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Mpepucnosue

Llenn n npuHumnel ctaHgapTusaunm B Poccuiickoin ®efepaunn yctaHoBneHnbl ®egepanbHbiM 3aKOHOM OT
27 pekabps 2002 r. No 184-93 «O TeXHUYECKOM perynpoBaHum», a npasuna npuMeHeHns HauoHaibHbIX CTaH-
papTtoB Poccuiickoin ®epepauny — FOCT P 1.0—2004 «CTtaHgapTusaumsa B Poccuiickoit depepaumm. OCHOBHbIe
NOSIOXEHNSA»

CeejfeHunsa o ctaHgapTte
1PA3BPABOTAH Hay4Ho-TexHu4yeckum ueHTpom «MHTEK»

2 BHECEH TexHunuyeckum KomuteTom no ctaHgaptusaumm T K 100 «CTpaTernyeckuin n UHHOBAaLMOHHbIN Me-
HEeKMEHT»

3YTBEPX/EH VI BBEAEH B AENCTBUE Mpukasom ®efepanbHOro areHTcTBa Mo TEXHUYECKOMY peryiu-
poBaHuio 1 MeTponornm oT 27 gekabpsa 2007 r. Ne422-cT

4 BBEJEH BIMEPBbIE

NHbopmauus 06 n3meHeHnAxX K HacTosAWweMy cTaHgapTy Ny6/imkye TCA B eXerofHo 13gaBaemMoM UH-
hopmaLoHHOM ykaszaTene «HaunmoHa/bHble CTaH4apThi», @ TEKCT U3MEHEHU 1 NONPaBOK— B eXXeMeCAYHO
n3fasaemMblX UHPOPMAaLMOHHbIX YKa3aTenax «HaunoHanbHble cTaHfapThi». B cnyyae nepecmoTpa (3aMeHbl)
UM 0TMEHbI HACTOALWEero cTaHjapTa cooTBeTCTBYylLLee yBegomieHne byaeT onybIMKoBaHo B exeme-
CSYHO M34aBaeMoM MHOPMaLMOHHOM yKa3aTene «HauunoHanbHble cTadHgapThi». COOTBETCTBYIOLAs UH-
chopmaums. yBejoMIeHNE U TEKCT bl pa3meLlalo T ca Takke B UHOPMaLMOHHON cncTemMe 06LLero nosb3osa-
HMA — Ha ohmLManibHOM caiiTe dPefjlepasibHOro areH TCTBa No TeXHUYECKOMY PerynpoBaHunio i MeTpoIorim
BceTulVHTepHeT

© «CTaugapTtuHdopm», 2009

HacTosiwunii cTaHAapT HE MOXET ObITb MO/IHOCTLIO UM YACTUYHO BOCNPOU3BEAEH, TUPAXMPOBAH U pacnpo-
cTpaHeH B kKauecTBe oML ManbHOro n3gaHus 6es3 paspeweHns degepasibHOro areHTCTBa Mo TEXHUYECKOMY pery-
NINPOBAHMIO Y METPOJIOTNM
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BeepeHue

MeHeaXXMEeHT pUCKOB NPOEKTOB N03BOSET 06ecneynTb kKak ngeHTUurKaL o BO3MOXHOCTEN NpeanpusaTuii,
TakK U CHXEHWE B/IMAHUA OTpULLaTeNbHbIX PAKTOPOB Ha UX AeATESIbHOCTb.

CuctemaTtuyeckoe NnpoBegeHne oLeHKN PUCKOB B 061aCT MEHe)KMeHTa NPOeKTOB N03BOISET 06ecneunTb:

- 6onee peanncTUYHOE NaaHMpoBaHNe NPOM3BOACTBA U BbINO/THEHNA NPOEKTA,;

- CBOEBPEMEHHOE N 3(P(DEKTUBHOE NPUHATNE HEOOXOANMBIX MEp;

- YBEPEHHOCTb B JOCTMXEHUN NPOU3BOACTBEHHbIX Lieneil n 3afay NpoekTa,;

*NOHMMaHWe 1 NCcnosib3oBaHne Bcex 61aronpPUATHbIX BOSMOXHOCTEN;

- athheKTUBHOE yrpaB/ieHNe BO3MOXHbIMY NOTEPAMMU;

- ahhekTMBHOE yNpaBieHne NPOeKTHbIMU U MPON3BOACTBEHHBLIMU U3AEPXKKAMMU;

- TMB6KOCTb B pe3ysibTaTe NOHUMaHUA BCEX BAPNAHTOB U CBA3aHHbIX C HUMWU PUCKOB;

- 3ahheKTMBHOE ynpaBneHne pasBuTMemM NHHOBALMOHHbLIX paboT 1 NPON3BOACTBA;

- CHMXEHWE BNVUAHUS HENpeBUAEHHbIX 1 HE6NaronpuAaTHLIX CUTYaunii B pesynbTate ahheKTUBHOr0O naaHu-
poBaHus.

MeHe)XMEeHT pUCKOB NPOeKTa No3BoJIAeT YYeCTb PUCKU NPeAnpuUATUSA, KOTOPbIE BAIUAIOT Ha BbINOJ/IHEHNE
NPOEKTOB U COAENCTBYIOT BO3ZHUKHOBEHWUIO BTOPUYHBIX PUCKOB, BANSAIOLWMX HA NPON3BOACTBEHHYIO AeATEeNbHOCTb.
B pamkax nto60ro npoekra CyL,ecTBYIOT TakXe PUCKU, NpUCyLLMe KaKk caMOMy NPOEKTY, Tak U BXOASALWMWUM B HEro
nognpoekram.

BaxHoe 3HayeHue B yTOUHEHUN Lenel 1 NpoBeAeHNN OLLEeHKN PUCKOB NMeeT ngeHTudnkaLma y4acTHUKOB
npoekTta (ganee — yyacTHUKOB). B HacToslem cTaHgapTe ocoboe BHUMaHME yAeNeHo aHann3y y4acTHUKOB 1
BK/IIOYEHWIO 3TOr0 aHannsa B NPoLecc MeHeXXMeHTa PUCKOB. ECIN yYACTHUKN He NAEHTUMULUPOBAHbLI U HET
4eTKOro NOHMMaHMA B OTHOLLEHUN NX COCTaBa Ha paHHeM aTane peanu3auny npoekTa, hakTnyeckunii o6bem pelua-
eMblX 3a4a4 U UICTOYHUKN 3HAUYNTENIBHOrO PYCKa MOTYT OCTaTbCA He3aMeUYeHHbIMU. MiaeHTudrkauma yyacTHUKOB
Takxe N03BoNsAET onNpesesnTb B3aMM03aBUCMMOCTb MeXJy MPOu3BoACTBOM, MPOU3BOACTBEHHOI cpefoii nycno-
BUAMMU. B KOTOPbIX OYAYT BbINOIHATLCA NPOEKTbI. YUeT MHEHWI BceX 3auHTepeCcoBaHHbIX yYaCTHUKOB NpU NaHun-
poBaHMN MOXeT 06ecneynTb 6o/ee LWNPOKYI OPUEHTALMI0 HA BO3MOXHbIE TOUKN 3peHNs.

HacToswuii ctTaHgapT cnegyeTt ucnonb3oBats coBMecTHO ¢ FTOCT P 51901.4 — 2005 «MeHeaXMEHT pucka.
PyKOBOACTBO MO NPUMEHEHUIO NPY NMPOEKTUPOBAHUN.

CTaHfapT pa3paboTaH c yueTom TpeboBaHuii ctaHgapta BS 6079 2000 YacTb 3. «MeHeaXMeHT NPOEKTOB.
PyKOBOZ,CTBO N0 MEHEAXXMEHTY pUCKa MPOEKTOB, CBA3AHHbIX C BU3HECOM».
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HAUWOHANBHbBIWN CTAHOAPT POCCWUWCKOW OELEPALUNW

MeHeAXMEHT PUCKOB NPOEKTOB
OBWWE NMONOXEHUNA

Project risk management. General

fata BBegeHna — 2010 — 01— 01
1 O6nacTb NMPpUMEeHeHnA

HacTosiwuii ctaHgapT ycTaHaBAnBaeT PyKOBOACTBO MO MEHE)XMEHTY PUCKOB, BO3HUKAOLLNX NPU BbINOI-
HEeHUN NpoekToB. TpeboBaHMA HACTOALLEero cTaHjapTa A0/MKHbI YUUTbIBATLCA Pa3/IMUHbIMU NPeANPUATUAMU, pas-
pabaTbiBaOWUMMN UIN PeasU3YOLWUMN NMPOEKTbI B MPOMbILLIIEHHbLIX, KOMMEPYECKNX, FoCY4apCTBEHHbIX U YaCT-
HbIX CeKTopax.

HacTosAwwuii cTaHAapT He 3aMeHseT TpeboBaHuUii 4eliCTBYIOLNX CTaHAapTOB N0 OLLeHKe PUCKOB B KOHKpeT-
HbIX 061aCTAX NPUMEHEHUS.

HacToswuii ctaHgapT paccmaTprBaeT MeEHePKMEHT PUCKOB Kak HeOTbeM/1IeMYI0 HacTb YCToABLUIERCS npak-
TUKN MeHeKMeHTa. MeHeDKMEHT PUCKOB ABNAETCA UTEPATUBHLIM NPOLLECCOM, COCTOALWMM U3 3Tarnos, KOTOPbIe
obecneymBaloT NOCTOAHHOE yNy4lleHne npoLlecca NPUHATAA pelleHunii. X achekTnBHoe NpyMeHeHne 3aBUcuT
0T OMbITa 1 3HaHWIA cneyManncToB, a TakkKe X CNIOCOGHOCTY MPUHMMATD pPeLleHns, PyKOBOACTBYSACH NPeA/I0XeH-
HbIMW pekoMeHAaunsaMm, a He NPOCTO OPUEHTUPYACH Ha CO6DAeHMe Noce[0BaTe/IbHOCTH BbIMO/THEHNA yCTa-
HOBJ/IEHHbIX 3TaMNoB..

OCHOBHbIe XxapakTepUCcTUKN NpoLecca MeHeJ)XMeHTa pUCKOB Npu peannsaunmn npoekToB nokasaHbl Ha pu-
cyHke 1.

2 HopmaTuBHbIE CCbIJIKK

B HacTosllem cTaHAapTe NCMNO/b30BaHbl CCbINIKU Ha cneylolne cTaHaapTbl:

FOCT PUCO 10006 — 2005 Cuctembl MeHefKMeHTa kayecTBa. PYyKoBOACTBO N0 MEHEA)XXMEHTY KayecTsa
npu NPOeKTMPOBaHNK

FOCT P 51897 — 2002 MeHe>XMeHT pucka. TepMUHbI 1 onpefeneHns

FOCT P 51901.4 — 2005 MeHeXMeHT pucka. PykoBOACTBO MO NPUMEHEHWNIO NPU MPOEKTUPOBaHUN

MpumeyaHue — MNpn NONL30BAHNN HACTOALWMM CTAHAAPTOM Lieflecoo6pa3Ho NPOBEpPUTL AeiicTBUE CCbinoy-
HbIX CTAHAAPTOB B MH(DOPMALMOHHO cMCTEMEe 06LLEro Mo/b30BaHUs — Ha ouumanbHoM caiite ®efepansbHoro areH-
TCTBA NO TEXHUYECKOMY PEryMpoBaHuio v MeTPONorun B ceTu VIHTEpPHET UK No eXeroAHo nsgasaemMomy MHopmMaLm-
OHHOMY yKa3aTesilo «HalunoHasbHble CTaH4apTbl», KOTOPbIA OMy6/IMKOBAH MO COCTOSIHMIO HA 1 iHBaps TekyLwero roga, u
MO COOTBETCTBYIOLUM €XEMECAYHO M3JaBaeMbiM WH(HOPMALMOHHBIM YKa3aTensiM, ony6/IMKOBaHHbIM B TEKyLLEeM rogy.
EcCnu cCbiNOYHbIN cTaHAapT 3aMeHeH (M3MEHEH). TO NpK NO/Ib30BaHUKM HACTOALWMM CTaHAAPTOM c/iefyeT pyKOBOACTBO-
BaTbCs 3aMEHSAIOLWMM (M3MEHEHHbIM) CTaHAAPTOM. ECNu CCblNOYHbI/ cTaHAApT OTMEHEeH 6e3 3aMeHbl, TO MOJIOXEHNE, B
KOTOPOM flaHa CChblfIka Ha Hero, NPUMEHSIETCS B YacTu, He 3aTparuBatoLLeii 3Ty CCbIIKy.

3 TepMmuHbl 1 onpegeneHus

B HacTosAweMm cTtaHgapTe npuMeHeHbl TepMuHbl no TOCT P 51897 — 2002, NOCT P 51901.4 — 2005,
FOCT P NCO 10006 — 2005. a Takxe cneayolime TEPMUHbI C COOTBETCTBYOLW UMY ONpeaeeHUuAMN:

3.1 Bo3aelicTBue pucka: Mepa nocneacteus pucka.

3.2 pacnpefgeneHve pucka: PacnpocTpaHeHne prcka nocpecTBOM ero pacrnpejesnieHns Mexay Apyrumu
ydyacTHUKaMK.

M3paHne opuymnanbHoe
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MpumeuyaHne — lMNpuBeAeHHOe onpeeneHre Takke OTHOCUTCA K TePMUHY «nepejada puckar.

3.3 BTOPUUHbLINA puck: PUCK, BO3HMKAIOLWNIA B pesyibTaTe pacCMOTPeHUs NPo6/1eM, CBS3aHHbLIX C PUCKOM.
3.4 aHann3 yyacTHUKOB: MpoLecc naeHTUdMKaLMN YYACTHUKOB, UX UHTEPECOB U BIIUSHNS.

4 Mogenb ynpaB/ieHUs puckamu npu peanusauuy NPoeKkToB B pamkax
npeanpusaTusa

4.1 O6wWwune NoONOXeHUN

Pe3ynbTatbl NPUHMMAEMbIX peLleHnii Ha BCex 3Tanax NPponu3BOACTBEHHOW AeATEeIbHOCTY NPenpuaTUS Ha
BCEX Er0 YPOBHSAX, a Takxke B NpoLiecce peannsauumn npoekToB MOryT UMeTb flafieko uayline nocnencTeust u He
[OMKHbI paccMaTpuBaTbCA OTAENbHO APYT OT Apyra. Mo3ToMy 60bLwoe 3HaYeHne uMmeeT ahheKTUBHbIK 06MeH
MHhOpMaLumein He TONbLKO Ha BCEX YPOBHAX NPeAnNpuUATUSA U ero NPOEKTOB, HO TaKxXe Mexay npeanpusatusimMu un
npoekTamu.

2
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B HacToswem cTaHgapTe npejcrasneHa Mojesib MEHEAXMEHTa PUCKOB, BKOYalLan B cebs gsa obuynx
Hanpas/ieHWs, KOTOPble MOTYT BbITb NPUMEHEHBI B paMKax /1to60ro npegnpuaTUS UK NPOEKTa, a UMEHHO:

a) onpejesieHne B3aMM03aBUCUMOCTN MeX Ay NpeanpuATUAMAU N UX NPOEKTaMu;

6) MofennpoBaHne NPoLEeccoB NPUHATUA peLleHNnii, CBA3aHHbIX C 4eATe/IbHOCTbIO Ha Pa3/INyHbIX YPOBHAX
npeanpuaATAS UK NpoekTa.

4.2 YPOBHUW NPUHATUA pelleHnin N0 MeHeXMEeHTY pUCKOB

MpuHATKe pelleHnii LenecoobpasHo paccMaTpnBaTth B NEPCNEKTUBHOM (BPEMEHHOM) U CTPYKTYpPHOM (opra-
HU3aLMOHHOM) NaHe.

B nepcnekTMBHOM niaHe NpUHATHE pelleHnii B 06/1aCTU MeHeXXMeHTa PUCKOB MPOUCXOAMUT Ha TPeX ypoB-
HSIX — CcTpaTernyeckoM. TaKTM4eckom n pabouem. B CTPYKTYpHOM MNaHe NPUHATUE PELLEHWNIA MOXeT paccmartpu-
BaTbCA Ha YPOBHAX KOMMepPYeCKoi AesiTeNbHOCTN (6M3HeC — ypoBeHb), NpoekTa n NnognpoekTa. 3TU YPOBHU, Kak
npasnio, COOTBETCTBYIOT NPUHATUIO JO/ITOCPOUHBIX, CPEAHECPOYUHbIX U KPATKOCPOUHbIX PeLIEeHWIA.

MprvMepbl NPUHATUS PeLleHNii Ha 3TUX YPOBHAX U MepeyeHb INL,. OTBETCTBEHHbLIX 3@ MPUHATUE peLleHui,
npueefeHsbl B Tabnuue 1. CooTBeTCTBME MEXAY NMPUHATNEM pelleHnii B NTepcnekTUBHOM 1 CTPYKTYPHOM M/iaHax
npueejeHo B Tabnuue 2.

Ta6nuuya 1— MNpumepbl NPUHATUS pPeLleHnii Ha YPOBHSIX NepPCneKTUBHOIO NaaHa

YpoBeHb NepcnekTUBHOTO Jinyo, oTBeTCTBEHHOE 3a

MpumMep NPUHATUSA peleHni

nnawa NPUHATHE pel eHni

CTpaternyeckuit Onpefenexve. noaTBEPXAEHNE Leneld, cCpeacTs, orpaHu- PykosoauTesnb BbIC-
YeHWA. OCHOBHbIX PWUCKOB, YYaCTHUKOB W CO3JaHWe OCHOBbl  LUEro ypoBHS.
ANS NPUHATUA peLleHnil Ha TakTUYecKkoMm, a Takke Ha pabo- MpepacrtasuTtens Bna-
4YeM YpPOBHAX MO KaXAOMY BUAY AeSATeNbHOCTWU/MPOEKTY Aenbua Wan cnolHcopa
npoekra.
MeHemxep npoekta
TakTnueckuii OnpefeneHne Mcnonb3oBaHus Hanbonee npuemMaemMbix Pykosogutens cpef-
cpeAcTs, obecneynBalLnX AOCTUXKEHNE Leneil n ynpasBrie-  Hero ypoBHS.
H/e TakTUYeCKUMU LensMu B npejenax, YCTaHOBIEHHbIX Ha MeHegxep npoekra.
cTpaternyeckom yposHe PykoBogutenb nopg-
npoekra
Pa6ouuii BHefpeHWe pelleHunii, NPUHATLIX Ha TAKTUYECKOM YpPOBHE, MeHefxep npoekra.
N MeHeXMeHT pabounx puUCKOB Ipynna peanusa-
uun npoekra.
MocTaBLwmKmn
Tab6bnunya 2— CooTBETCTBME NPUHATUA PELUEHNIA HA YPOBHAX MEPCNEeKTUBHOIO N CTPYKTYPHOrO niaHa

YpoBeHb
nepcnekTus*

YpoBeHb CTPYKTYPHOTO MaaHa

MOTO nnaHa

CTparte-
rmyeckmii

BusHec-ypoBeHb

OnpegeneHvue BBeJeHUS B
fAelicTBUe NpoekTa u nposegeHne
npefBapuTenbHbIX aHann3oB
pucka no NPeanpuUATUIO U NPOEKTY.

YcTaHoBNeHWe Leneli MeHemk-
MeHTa PWCKOB MO MPeanpuaTuo
1 NPOEKTY.

OnpepeneHne OCHOBbI, CUC-
TEeM. NMpUHUMNOB, obecneynsato-
WMX npouecc MeHefXMeHTa
PUCKOB.

B0O3MOXHOCTb BK/IOUEHNS
M3MeHeHWil B 06Ly0 kopnopa-
TUBHYIO NONNTUKY ¥ 3aja4n npes-
npuaTus

YpoBeHb npoekTa

MposicHeHne Leneli npoekTa u nep-
BOHaua bHbIX 3ajau.

NaeHTudrkaumsa puckos, CBSA3aH-
HbIX C BbINOJIHEHMEM NpOEKTa C yye-
TOM YCT@HOB/IEHHbIX Lieneii npoekTa.

MpoBegeHne npeABapuTebHOTO
aHanusa puMckoB Mo LensiMm U npouec-
Cy npoekTa.

MpepcTaBneHne Ha ypoBeHb npes-
nNpusaTMA B pexume o6paTHOI CBSA3M
UHopmMmayMm no noTeHunanbHbIM
NAEHTUDULUPOBAHHBIM  pUCKaM  Ha
ypOBHE MpeAnpuaTus.

Mepepava nHopmayum no puc-
KaM. MMelLNM OTHOLEeHNe K cpeje
BbINO/IHEHUSI MpoekTa, A4NA WX pac-
CMOTPEHMNS NNLamMu, OTBETCTBEHHbIMU
3a NpUHATUE pelleHnii Ha ypoBHe
npeanpusTns

YpoBeHb nojgnpoekTa

MposicHeHne uenei
npoekTa n nepsoHavalsb-
HbIX 3ajau.

MNpoBeneHne npepsa-
puUTENLHOrO aHanusa puc-
KOB.

Mepepavya nHdopma-
U1 No noTeHuuasibHO He-
NPOrHO3MpyeMbIM WAW HO-
BbIM WAEHTUNLMPOBAH-
HbIM pUCKaM Ha ypOBeHb
npoekra.

YcTaHoB/ieHne npouec-
ca MeHe[KMeHTa PUCKOB
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MpopomkeHne Tabnuuybl 2

YpoBeHb
nepcnekTus-
HOrO nnaHa

TakTu-
yeckui

Pa6o-

BusHec-ypoBeHb

OnpegeneHve  NOAUTUKK
NAaHUPOBAHUS MEHeLKXMEHTa
puUCKOB, a Takxe nNpu Heo6xoau-
MOCTU @aHasin3a pUCKOB, OLLEHKM
M paccmoTpeHus npo6newm,
CBA3AHHBLIX C pucKamm

Co3faHne CooTBETCTBYIOLNX
KOMUTETOB, 6U3HEC-NPOLLECCOB U
4.

BbigeneHne pecypcos, npu-
HATWE OHUX U OTKNIOHEeHWe apy-
TMX peLueHuni

YpoBeHb CTPYKTYpHOro nnaHa

YpoBeHb npoekTa

MpoBeaeHne aHanu3oB pPUCKOB,
oLeHKa 1 paspaboTka niaHoB U Bapu-
aHTOB paccMOTpeHus npobnem, cBA-
3aHHbIX C pUCKaMM.

NpaeHTndukaumsa n oLeHka puckos,
CBSiI3aHHbIX C NPOLECCOM MeHepX-
MeHTa PUCKOB.

MpepacTtasneHve vHopmaymm Ha
cTpaTernyeckuii yposeHb npoekta o
BCEX HOBbIX WM U3MEHEHHbIX pucKax
UM pucKax NpoekTa cTpaTernyeckoro
YPOBHA

BHegpeHue pesynbTatoB pac-
CMOTpPEeHMs Npo6semM No MeHemXMeH-
TY PUCKOB.

VpeHTudpmkauma puckos,
KaloLwwmnx no 3Toi npuunHe.

Mepepaya nHdopmauny Ha 6onee
BbICOKUIi yPOBEHb.

Mepepaya HOBOI NN N3MEHEHHOI
MHchopMaLmuy no puckam Ha TakTuuec-
Kuii ypoBEHb

BO3HU-

4.3 TMpUHATHE pelleHnn Ha cTpaTernyeckom ypoBHe
Ha cTpaTternyeckom ypoBHe onpegenisiioT Lesnu, noce Yero NpuHATHeE pelleHnit Ha cTpaTernyeckom ypoBHe

YpoBeHb nognpoekTa

MpoBefeHne aHanu3os
pUCKOB, OLeHKa 1 pas3paboT-
Ka naaHoB No paccmoTpe-
HWI0 Npo61em, CBA3aHHbIX C
puckamm.

MpepcTaBnexnne B pe-
Xnme o06paTHOW CBA3N UH-
chopmaumm o nobbix NOTEH-
LManbHbIX U3MEHEHUAX puc-
KOB Ha cTpaTernyeckuii ypo-
BEHb.

Mepepava nHopmayun
0 HOBbIX WU U3MEHEHHbIX
puckax Ha cTpaTernyeckom
ypoBHe

PaccmoTpeHue npo6-
NIEM. CBSI3aHHbIX C pUCKamm.

VaeHTndmkauna nobbix
nocneayoLL X PUCKOB.

Mepegaya B  pexume
o6paTHoli cBsi3n MHChopma-
umn 06 aHann3ax pUCcKoB Ha
TaKTUYeCKUii ypoBeHb.

Mepepgaya N60i HOBO
WIN U3MEHEHHOIW WHop-
MaLuun Ha TakTuueckuii ypo-
BEHb

[O/1XKHO BbITb COCPE0TOYEHO Ha BONPOCcax aHanmsa cpefibl U NOCTaHOBKU LWMPOKOMAaCWTabHbIX NPUHLMNnanb-
HbIX 33424, KOTopble He06X04MMbI A1 AOCTMXKEHMSA Lenn. MNpouecc NPUHATUSA peLleHnii Ha cTpaTernyeckomM ypoBHe
[OJDKEH TaKxe naeHTUMULNpoBaTh CpeCcTBa AOCTVXXKEHUS Liesin N N11o6ble orpaHnyeHns, KoTopble MOTyT CAepPXHU-
BaTb yCNeLlHOoe BbINO/IHEHNE paboThbl. IMEHHO Ha 9TOM YPOBHE MOTYT ObITb NPUHATLI PELIEHUSA N0 U3MEHEHMI0
paHee NocTaB/fieHHbIX Lenei, yTBepXAeHNI0 HOBbIX Lieneil uan BKAYEHNI0 M3MEHEHNI B NPOU3BOACTBEHHYO
[eATeNbHOCTb NN NPOEKT ANA LOCTUXEHUS NOCTABMEHHbIX Lienei.

MpuHATUE peLleHnii Ha CTpaTernyeckoM ypoBHe yCTaHaBIMBaEeT OCHOBY 4719 NPUHATYA PeLUeHUii Ha TakTu-
4eCcKOM ypOBHe, N03TOMY CTpaTernyeckne peleHns AomMKHbl 6biTb paccumTaHbl Ha 6o1ee 4ONTOCPOYHYIO nepc-
NeKTUBY. YUnTblBas, YTO PUCKW, CBAA3@HHbIE C NPUHATUEM CTpaTernyeckux pelleHunii, He Bcerga o4eBUAHbl BO
BPeEMS NPUHATWA peLleHnsa 1 MOTyT CyLLeCTBEHHbIM 06pa3omM NPoABUTLCA TOMbKO B ByAyLlem, cTpaTtermyeckme
peleHns Heob6xoAUMO NOCTOAHHO NepecMmaTpusaTthb.

4.4 MpUHATNE pPeLlEeHNiA HA TAaKTUYECKOM YPOBHE

TakTnyeckoe NPUHATME peLleHnii ABISeTCA CBA3YIOLW UM 3BEHOM MexXy npoueccamMmyn NPpUHATUSA peLueHnii
Ha cTpaTernyeckom u paboyem ypoBHaX. Ha ypoBHe TakTM4eCKOro NPUHATAA peLueHunii ocylecTBASeTCs Wupo-
Koe BHeJpeHVe peLleHnii, NPUHATLIX Ha cTpaTernyeckom ypoBHe. MOCKONbKY peLleHns, NPUHATbIe Ha cTpaTeru-
YeCcKOM YypOBHe, UMEKT onpeAensaowWwmnii xapaktep, NPUHATUE peLleHNi Ha TaKTUHECKOM YPOBHE [0/IKHO ObITb
OPUEHTUPOBAHO Ha CPeJHECPOYHYIO NepcrnekTUBY 1 BbIGOP nNogxoaa v meToAa, Npef/IoXeHHbIX Ha cTpaTernyec-
KOM ypoBHe. O61acTb f,eATeNbHOCTY TaKTUYECKOTO NPUHATUA PeLUeHnii — yXe. a BpeMEHHbIe pamku, PUHaHCo-
Bas OTBETCTBEHHOCTb, 06/1aCTb YCTAHOBEHWSA LieNneli U NpoBeAeHNs NONUTUKN — 601ee orpaHnyeHsbl, no cpasBHe-
HUIO C yKaszaHHbIMK B 4.3.

4
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4.5 MpuHATME pelleHnit Ha paboyem ypoBHe

MpuHATKE pelleHnii Ha pabouem ypoBHe UMeeT el e 6osiee y3kuii xapakTep 1 OCYLLECTBAETCS B paMKax U1
npegenax, ycTaHOB/IEHHbIX IMLL@MW, OTBETCTBEHHbLIMU 38 NPUHSATUE PELLEHWNI i Ha TaKTUYEeCKOM ypoBHe. MNpuHATue
pelleHunit Ha paboyem ypoBHeE f,ON1KHO 6bITb 60/1€€ NPAaKTUYHLIM M OPUEHTUPOBAHHbLIM Ha KPaTKOCPOUHYIO nepc-
nexkTuBy.

4.6 Kno4yeBble 3/1eMeHTbl MEHe)XMeHTa PUCKOB B paMKax npeanpuaTns

YeTblpbMs K/1OUEBLIMU 3/1eMeHTamMmmn 3 PEeKTUBHOTO MeHePKMeHTa PUCKOB Npu peanunsauumn npoekta B
pamkax npeanpuaTua ABNAITCA:

- paspaboTka MoNUTHKN opraHm3auum, onpegensatoLeii NpUHLMMbLI 1 NpoLeaypbl MEHEAKMEHTa PUCKOB;

- co3flaHne opraHn3aLoHHON UHAPACTPYKTYpbI;

- paspaboTka nporpamMmbl MeHeJ)XMeHTa PUCKOB Ha ypOBHe nNpefnpuaTus (B TOM uncie uMexay npes-
nNpuATUSMM). NPOEKTa U MOANPOEKTA;

- MOHUTOPUHT 1 aHaNn3 3 PEeKTUBHOCTN MeHeDKMEeHTa PUCKOB Ha YPOBHE NpeAnpusaTus.

4.7 KomMepueckne acnekTbl 4eATEeNbHOCTN NPEeANPUATUA HA Pa3/INUYHbIX YPOBHSAX NPUHATUS pe-
WweHni

[nsa nosblilweHns 3 PeKTUBHOCTU MEHEL)KMEHTA PUCKOB NP BbINOSIHEHUM NPOEKTOB AN Lesiell KoMMep-
UYeckoil 4essTeNbHOCTM B pamkax npeanpuaTusi npeAcTaBnseTcsa LenecoobpasHbiM Npu NPUHATUN pelleHnii pac-
cMaTpuBaTb KOMMEpPUYeCckue acnekTbl 4eATe/IbHOCTM NPEANPUATUA Ha Pa3/InUYHbIX CTPYKTYPHbIX YPOBHSX. C 3Tol
Lenblo Npu NPUHATUN peLIeHnit Ha N 60M YpOBHE HEOOXOAUMO YUnTbIBaTb PUCKW, BO3HMKaIOLME B pe3yibTaTe
NPUHATUSE HECOOTBETCTBYHOLUX PELIEHUI Ha 6onee BbICOKUX U 60/lee HU3KMX YPOBHAX. DTanbl MeHeMKMEHTa
pucka Ha ypoBHe nNpeanpuaTus’* (6nsHec—npouecca) NnpuBeAeHbl Ha pUCyHke 2.

h*+ Muxmnp |

AN

HITHOBITTBL 061aCTV W rPaHnLbl NpoekTa

I

Hortl r

AW MATW b CTPTENAO MATYPTTITA pHaK

Hat\ r
| MPULWBNHTL CTPATETMI0 MEHEAXMEHTA PU3 A |

PucyHok 2 — JTanbl MeHe)XMeHTa PUCKOB Ha ypoBHe npeanpuaTus (busHeca)

3Tanbl, KOTOpble AO/KHbI pacCMaTpUBaTLCS Ha YPOBHSX NPOEKTa U NOANPOEKTa, ABASATCA B LUMPOKOM
CMbIC/1€ aHANIOTUYHBIMU, HO MOTYT OT/INYATLCS B AeTansax. O4HAKO aTanbl, KOTOPbIE AO/KHbI pacCMaTPUBATLCS
Ha ypOBHE NpeanpuaTUs, OT/IMYAI0TCA 0T 3TANOB HA APYINX YPOBHSIX.

5 MeHepXMeHT PpUCKOB

51 CTtaguv n meToAbl MEHE)XMEHTA PUCKOB

Mpouecc MeHeAXMeHTa PUCKOB COCTOUT U3 ABYX CeAyloLmnx cTaanii. Ha nepBoii cTagnm OCHOBHOE BHU-
MaHue KOHLEHTPUPYIOT Ha onpefeneHnn macwtaba pucka, nognexalero MEHeLXMEHTY, N naeHTudrkaLmm pmc-
Ka. 3Ty cTafuio paccmaTpuBatoT Kak cTaguio XxapakTepusaunmn npobnemsl. Ha BTOpoi cTaaumn NnpoBoAAT OKOHYa-
TeSIbHYI0 OLLEHKY 1 OCYLLLeCTB/IAIOT CHWXKEHNE pucka. 3Ta cTagma aHanornyHa ctafgum peweHunsa npobnemsl. Oa-
Hako B npouecce pelleHns npobaembl MOryT BOSHUKHYTh BONPOCHI, Tpebylolne Bo3BpaTa k cTagnn xapakrepusa-
11 npobnemsbl.

'* 34ecb W ganee nof nNpeanpusTMeM MOHMMAETCsl He CTO/IbKO cama OpraHu3auyMoHHas CTPYKTypa, CKOMbKO ee
KOMMepyYeckas AesiTeIbHOCTb.
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XKecTKoro paznimumusa Mexgy aTumu CTagnsMn NpoBOANUTL He creayeT, MOCKObKY MEHEeAXMEHT PUCKOB, Kak
npaBwuso, ABAETCA UTePaTUBHbLIM NPOLECCOM, BK/IOUAKOL UM B ce6A uepesoBaHne 3TUX CTafuil.

AdhekTUBHAS XxapakTepusauus npo6iemMbl UMeeT 60/bLUIOE 3HAUYEHNE AN MPUHSATUS BCEX NPOU3BOACTBEH-
HbIX peLleHnii N pelleHnst Npo6emMsl B LesoM. ITO Hanbosiee YyBCTBUTE IbHASA YacTb MEHEAXMEHTA. VHorga
OCHOBHOE BHUMaHMWe yenseTcs npoueccy aHanusa n o6paboTku pUckoB, He paccMaTpumBas 4O/MKHbIM 06pa3om
coepxaHue camoii Nnpo61emMbl, NPU OTCYTCTBUU YBEPEHHOCTM B TOM. YTO U/IM KTO MOXET GbITb NOABEPXKEH PUCKY.
Ecnu npo6nema naeHTugruupoBaHa HenpaBuibHO, TO B Ja/ibHelieM npouecc 6yAeT pa3BuBaThCA B HEBEPHOM
HanpasneHun. BoT noyemy xapaktepusayuusi npo61emMbl UMeET 60/1bLIOE 3HAYEHUE A5 AP EKTUBHOTO MEHEAXK-
MeHTa pPUCKOB.

O6e cTagnMn MeHeXMEHTA PUCKOB U aTanbl KAXA0N CTaANN A0/KHbI 6bITb COBOAEHbI 1 BbINO/THEHbI HA
BCEX YPOBHSIX NPEANPUATHS, NPOEKTa U NOANPOEKTA.

B Ta6nuue 3 npuBefeHbl kKpaTkMe onucaHus CyLecTBYOLWUX METOAOB, a B Tabnmue A npunoxeHus A —
felicTBylol e HaUMOHaNbHbIe CTaHAaPTbl B 061aCTV MEHeAXXMEHTa PUCKOB, a TAKXKe COAEepXaLynecs B HAX ONu-
CaHVsi MeToA0B Y UHCTPYMEHTOB MEHE)KMEHTA PUCXOB. ITa MHhOpMaLMA He SIBNSIETCS NCYEPNbIBatoLLeld, N03TO-
My Ha NpakTUKe MOXHO UCMOMb30BaTh U APYTie CYLLecTBYOLME CTAHAAPTHI U METOAbI.

Ta6nuya 3— KpaTkve onvcaHusi CyLecTBYIOLNX METOL0B MeHeMKMeHTa prcka

HauveHoBaHue meToga Kpatkoe onucaHve metoaa

AHann3 npeanonoxeHui Mpouecc MaeHTUMKaLMN PUCKOB, 3aK/i0ualoWniics B pernctpauum n oueHke
NPeAnoOKEeHUN B OTHOLWEHNN WAEHTUMULMPOBAHHLIX 06/1acTell CyL,eCTBOBaHNS
HeonpejeneHHOCTel, BKIlOYalOWNUX B cebs pPacCMOTPEHWEe MpPesnonoXeHui,
Kacalwmxcs 6YAyUMxX pesyfbTaTtoB, OUEHKY UX CTABUIbHOCTM U BaXKHOCTU ANSi
npoekrta

Mo3roBoii WTypm Mpouecc rpynnoBoii AesiTeNIbHOCTY N0 UAEHTUMKALMU U PACCMOTPEHUIO pyUC-
KOB. MPOBOAMMBIN OTKPLITHIM 06pa30M OTBETCTBEHHbLIM 3a BefeHue npouecca
COTPYAHUKOM. Mocne WAEHTU(MKALMU BO3MOXHbIE PUCKU aHANMU3NPYIOT, & PUCKU,
Tpebylowme 4OMNOMHUTENILHOTO aHanu3a, NPeacTaBsioT Ha PacCMOTpPEHWe TOoMy
LY, B YbEM BEJEHUN HaxoAsaTCsA faHHblEe PUCKU

KOHTpO/bHbIE NMEepeyHn KOHTpO/IbHbIE MepeyHy BK/OYAIOT € cebsi BOMpockl Mo onpefesieHHbIM o6ac-
TSIM NPOEKTa, 4To o6ecneunBaeT UAEHTUHUKALMIO PUCKOB. KOHTPOSIbHbIE NEpeyHu
3a4acTyl0 OCHOBBLIBAKTCS HA MMEILEMCS OMNbITE BbINOMHEHWSI NPOEKTOB Ha Mpea-
npuaTun

AHaNn3 KPUTNYHOCTM YacTo nprmeHsieTcs napannenbHo ¢ MeTofoM MoHTe-Kapio v no3BonsieT UaeH-
TUPUUMPOBATL BUABLI AEATENIbHOCTH, KOTOPbIE CTAHOBSATCA HanGoee KPUTUYHLIMU
B CcNyyae Hea(p(heKTUBHOTO MeHegkMeHTa. 3ajayam NpucBavBaeTcs 3HauyeHue
(0T 0 % f0 100 %) B 3aBUCUMOCTM OT MX BO3MOXHOTO BJIUSIHUSI HA BPeMsl BbiNosiHe-
HUSI NpoeKTa

Ipachukn  HakannmBaembIx MpumeHsiloTCa ANA nNpeacTaBfeHUsi BEPOATHOCTU JOCTUMXKEHUSI Lenu oTaesb-
yacToT (kpuBble S) HbIX MPOMEXYTOUHbIX COGbITUIA (3TANOB) Npu onpefeneHnn CTOUMOCTH TEHAEPOB 1
610)KEeTOB NPOEKTOB.
CxemaTunyeckoe npejactasfieHune rpadunkos S-06pa3Horo Bnja MOXHO UCMOSb-
30BaTh A1 KOIMYECTBEHHON OLLEHKN BEPOSITHOCTW BO3AENCTBUSA OTAE/bHbIX COGbI-
TUIA 1 UX HakannMBaemoro appekTa Ha NPOEKT B LiesIoM

AHann3 pelleHuii MeTog, npuMeHsiemblii ANnA onpefeneHns Heo6sa3aTeNbHbIX BapUaHTOB CTpa-
Terun u Bbibopa anbTepHATUBHbLIX HanpaBfieHWii geiicTBuil. HacTo ncnonb3yT
MeTog npeAnosiaraemMoii JEeHEXHON Bbirodbl. STO NO3BOMSET OLEHWUTb U BbIGPATh
Haubonee npuemMnemMble anbTepHaTUBHbIE PeLleHNs B OTHOLUEHUW Lieneil opraHu-
3aUuu Npy BbINOSIHEHUW NPOEKTA

MeTog flendm CTpYKTYpMPOBaHHbIA MeToZ, NOCPESCTBOM KOTOPOro 06ecneymBaeTcst KOHCY b-
Tauus B paMkax rpynnbl no MeHe[KMEHTY PUCKOB MPOEKTOB NPW MOMOLLM NepBOHa-
yanbHOro c60pa CaMOCTOATENIbHO BbiCKAa3biBAEMbIX MHEHU M UX nocnegytouiero
06CYXAEHVSt MEXAY UfIeHaMM TPYNMbl 10 TEX MOP. NoKa He 6YAeT LOCTUIHYT KOHCEHCYC
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HaunmeHoBaHne meToga

MHTepBbloMpoOBaHue akcnep-
TOB

[lpeBo co6bITUIA

JpeBo oTKa3oB

MeTon HAZOP

Aunarpammbl BANSHUS

MeTog MoHTe-Kapno

NepeyHn onepaTnBHOIO pea-
rmposaHus

PeecTpbl puckoB 1 6a3bl AaH-
HbIX

AHanuns 4YyBCTBUTEJIbHOCTU
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Kpatkoe onucaHve metoga

Mcnonb3yeTtca ANA NAeHTUMMKALUN U OLEHKN BEPOSATHbIX PUCKOB MpoekTa.
MHTEepBbOUPOBaHUS MOTYT 6bITb OTHOCUTE/TBHO CTPYKTYPUPOBAHHBIMU UMK HECTPYK-
TYPVUPOBAHHbIMW. OAAHAKO OHU [O/KHbI PErMCTPUPOBATLCA HA MOCTOAHHON OCHOBE.
MHOrga MHTEpPBbIOMPOBAHNE PacCMAaTPUBAETCS Kak €AWHCTBEHHbIN cnoco6 nony-
yeHus MHopmaLlum, 0COGEHHO KOraa rpynrnoBbie CECCUM He MPUHOCAT COOTBET-
CTBYHLLMX NPAKTUYECKNX PE3Y/bTATOB

MHAYKTUBHBLIA MeTog, obecneuymBaloLlnii npegcTaBieHne nocnefoBaTesibHOC-
TV BO3MOXHbIX pPe3yNbTaToB NOC/E€ BO3HUKHOBEHUS YCTAHOBIEHHOTO NEPBOHAaYasIb-
HOro cobbITvA. [lpeBa COoObITUIA MOKa3biBAT pPas/ivyHble KOMOUHALUN COBLITUIA 1
cnocobbl pa3buBky Lenu cobbiTUA. OHM NO3BONSAKT paccynUTbiBaTb BEPOATHOCTb
pa3nunyHbIX pesynbTaToB Ha OCHOBE MMEHLLUXCA N3BECTHbIX 3HAYEHWI BEPOATHO-
cTeit

[eayKTUBHbIA MeTog, paccmaTpusatLuii co6bITUA B 06paTHOM Hanpas/ieHuu
OT «[IaBHOTO COGbLITUS», NPUBOASALLET0 K C6010 cUCTEMbI. TPUYNHHO-CNEACTBEH-
Hble CBSI3U NPeACTaBNATCS C UCMOMb30BaHNEM YCNOBHbIX CUMBOJ/IOB KakK ApeBO
0TKa30B /19 NPOBEAEHNS KAYECTBEHHOI0 UK KONMYeCTBEHHOro aHann3a. Mockosb-
Ky Takue ApeBa OTKA30B 3a4acTyl SBASIOTCS CMOXHbIMU, AN KONUYECTBEHHOIO
onpepeneHns MoryT notpe6oBaTbCsA C/MOXHbIe MaTemaTuyeckne pacyeTbl

Mpoueaypa, o6ecneunBarolLas CUCTEMATUYECKYH UAEHTU(MUKALNIO PUCKOB K
npo6sem, CBA3aHHbIX C NPUrOAHOCTbLIO K SKCMyaTaLluu B TeHeHe BCEro Npoun3Boj-
CTBEHHOrO npoliecca

Mcnonb3ytoTes Ans nNpeAcTaBieHus NMPUUUHHO-CNeACTBEHHbIX CBS3el Mexay
COB6bLITUAMM 1 PELLEHNSIMU, KK NPABU/IO, B CXEMax C Y3/10BOii CTPYKTypOi

KonnuecTBeHHOe MOAenvnpoBaHue BO3MOXHbIX CUTyauuii nyTem dopmupoBa-
HUSI KOHEYHOTO pe3y/ibTaTa Ha OCHOBE XapaKTepUCTVK BE/IMUYMH U MacLITa60B Kax-
[070 BO3MOXHOTO pesynbrarta

CocTaBnsATca ANs 06ecneyeHnss PacCMOTPEHNS CaMbiX Pa3/INuHbIX KaTero-
puwii 1 acnekToB MeHeXXMEHTa PUCKOB MPOEKTa B npoLecce naeHTMdUKaLmm puc-
KoB. C NOMOLLbI0 3TUX NEPEYHEN ONPEAENaTCa UM JONONHATCS 061acTy 0XBa-
Ta AN KaKAOro NpoekTa, B paMkax KOTOPOro flaHHble PUCKU SIBAATCA 06BHEKTOM
BHUMaHUSA

[oKkymMeHTUpoBaHHas UHopMaLnsa unn 6asa AaHHbIX C NepeyHeM BCEX WAEH-
TUPULMPOBAHHbLIX PUCKOB 1 APYroil nonesHoli nHpopmauvein. Pucku npusoastcs
B BUAE NepeuyHeil Hapsay ¢ MHopmaumeil 06 Ux xapakTepucTukax, BkIYas UX
OLlEHEHHY 3HAYMMOCTb, Nt06bie KONMYECTBEHHbIE MOKasaTenu u gaktuyeckue
nnaHbl PaccMOTPeHUs NpPo6aem, CBA3AHHbLIX C puckamu

KofimyecTBeHHOE MOAENMpOBaHmne, KOTOpoe o6ecneunBaeT pacCMOTPEHME CLe-
Hapusi «4TO ecniu». AHann3 Mo3BOMSET WAEHTUMULMPOBATL 3/1EMEHTLI NPOEKTa,
KOTOpble B HAMBOMbLUER CTeNeHN BAUSIOT HA pe3y/bTaTbl

MpropuTeTHOI 3aAayeli Npu BbINOTHEHUN NepBooYepeHbiX paboT siBseTcs o6ecneyeHne TOYHOTO NOHK-
MaHUs 1 JOCTUXEHUS cornacus Mexay yyacTHUKamu no BCEM LeNsiM, KOTOpble A0/IKHbI 6bITb AOCTUTHYTHI HA
YPOBHE NpeanpuaTus, NpoekTa unm nognpoekra.

5.2 NaeHTudrKauma n macwtab pyckoB Ha YpOBHE NPOEKTOB M MOANPOEKTOB

Mpouecc naeHTUMKaLMM PUCKOB LieflecoobpasHo paccMaTpuBaTh B NEPBYIO O4EPELb U TOMIbKO NOC/e 3T0-
ro NepexoAnTb K MPOBEAEHNI0 aHa/IM3a U OLEeHKU PUCKOB U ONpefesieHnto CBA3aHHbIX C HUMU Npo6aem, XoTs
thakTUyeckn aTU NpoLecchl 4O/MKHbI MPOBOANUTLCS NapasienbHo.

Ons npoekTa u noAnpoekTa UAeHTUGULMPOBaHHbIE Lienu, TpebytoLne NPUHATHASA peLleHnii Ha 6oee BbiCo-
KOM YPOBHE, UM PUCKU, NO KOTOPLIM 3aTPYAHNUTENLHO NPUHATL 3P (HEKTUBHbIE PELIEHNS HAa 3TUX YPOBHSIX, Cle-
fAyeT paccMaTpuBaTh kKak uMetolme 60/bLioe 3HaYeHne. VinncTpayms Bbllecka3aHHOro nprBeaeHa Ha puCcyH-

ke 3.
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PucyHok 3 — 3Tanbl MeHef)XXMeHTa PUCKOB Ha YPOBHSX NPOEKTa U nognpoekra

3Ha4YMMOCTb 3TUX 3TANOB ONpeAensaeTcs CneayoLWnm:

- MeHePKMEHT PUCKOB Ha KaXA0M YPOBHE MPUHATUSA peLleHns OCyLLecTBAAETCS B COOTBETCTBUM C LieIsSiMu
N APYrMMY OfPaHUYeHUsIMU, yCTaHOBEHHbIMUY Ha 60/1ee BbICOKOM YpOBHe (Lie/in NpoekTa nepBoHavabHo ycTa-
HaBNUBAITCS HA YPOBHE NpeanpusaTus);

- €CNN YeTKNe Lenv 1 3ajayn npoekTa He yaanoch onpesennTb AN OBECTH [0 CBefeHUsi BCex 3anHTepe-
COBaHHbIX /L. 3TO ABNAETCA 06LLUM UCTOYHUKOM PUCKa MPU BbINOSIHEHNUM NPOEKTa B paMKax npeanpuaTus;

- NS npouecca MeHe)XKMeHTa PUCKOB BaXHbIMU ABNSIOTCA pas/inyHble NPOSIBIEHUSI U XapakTepUCcTUKM
cpeAbl, B KOTOPOI OCyLecTBAsSeT CBOI AeATeNbHOCTb U pa3BnBaeTCcsa npegnpuaTne u 6usHec, peanusyeTcs
NPOEKT NN NOANPOEKT;

- MaeHTUMKaLma PUCKOB CyLLLeCTBEHHO OFPaHNYMBAETCS U MOXET B UTOTe NPUBECTU K le30pneHTaLmMmn npo-
Lecca. ecin OTCYTCTBYeT YeTKoe NpeAcTaB/ieHne 0 Lensax NpeanpuaTua n 3agadax npoekTa.

5.2.1 YcTaHOBNeHWe Leneii Ha ypoBHe NpeanpuaTus

Ha ypoBHe npefnpuaTs nepBooyepeHble Lenn AO/MKHbI BKIoYaTh B ce65 Lenu Bcero npeanpuatus u/
WAV Liesin NpoekTa, KOTopbIi NnpeanpuaTue ouHaHcMpyeT Uan B KOTOPOM MPUHMMAEeT yyacTtue.

Llenv npoekTa AO/MKHbI COOTBETCTBOBATbL KOMMEPUYECKUM LenaMm (Lensam 6usHeca), YTobbl UCKNOYNTBL Yrpo-
3y BNUsiHUA GU3Heca Ha ycnex npoekTa Ui npoekta Ha ycnex 6usHeca. Lienn 6usHeca n npoekTa Takxke AO/KHbI
COOTBETCTBOBATL Lie/IiM 6r3Heca v NOANTUKN, yCTaHOBEHHbIM HA YPOBHE GU3Heca.

Llenn n o6nactb AeATeNbHOCTM NPOEKTA, @ Takke ero rpaHuLibl MOXHO UAEHTUPULMPOBaTL, OTBETUB HA
cnegytoune BONpochl:

- B UbMX UHTEPECAX MHULMMPOBAH NPOEKT U Kakne CTOPOHbI 3aMHTepecoBaHbl B NpoekTe?

- KTO BbIUTpbiBaEeT B pe3y/ibTaTe yCNeLHOro 3aBeplueHus npoekra?

- BYeM 3ak/yaeTcs ycnex, a 4To cunTaloT Heyjadeli npoekTa?

- B YeM 3ak/1l0HaeTCca NpuBeKaTeIbHOCTb NpoekTa A1 0TBETCTBEHHbIX 3@ MPUHATUE UHBECTULMOHHbBIX pe-
LIeHW 1 pYrnX 3aMHTepecoBaHHbIX YH4aCTHUKOB?

- KAKOBbI LieNn npoekTa?

Ha 3T BONpOCbl MOXHO OTBETUTbL NyTEM aHa/n3a y4acTHUKOB Mo pasgeny 8. [laHHblii aHann3 no3sonset
MeHe[xepam onpefennTb BECb COCTaB /UL, U TPYNM, KOTOPble MOTYT BANATH HA NPOU3BOACTBEHHYIO AeATeNb-
HOCTb 1 NPOeKTbl. Takoll aHann3 Takxe No3BonsieT MAEHTUPNLUPOBATL HANB0Nee BaXHbIX yHACTHUKOB, YbW UHTE-
pecbl A0/MKHbI 6bITb NPUHATLI BO BHMMaHWe B NEPBYI0 ouepeb B C/lyyae yAa4yHOro 3aBeplueHmns npoekTa.

Mocne onpepenexnns uenei Heo6xoANMO NAEHTUMULUPOBATL COAEPXAHNE 1 OKPYXXEHNE NpoekTa, Npu Ha-
NINYMKN KOTOPbIX 3TV Lenn 6yayT AOCTUTHYTbI. Ha 3TOM 3Tane onpefesnsitoT UCTOYHUKMA BbICOKOTO YPOBHS WM
KpynHOro macwTaba, KoTopbie MOTyT cTaTb MPUYMHON ONACHOCTU UAW YTpo3 A5 NpeanpuaTus (busHeca) u Bbl-
NOJIHAEMbIX UM NPOEKTOB.

HaypoBHe npeanpuATUA Noj OKpYXXeHUeM npoekTa nofpasymeBaioT, Hanpumep, prHaHCcOBble, 3aKoHOAa-
Te/bHble. MOMTUYECKNe, CoLManbHble N KyNbTypHbIE Cpefbl, B KOTOPbIX OCYLLECTBASETCS ero NPoON3BOACTBEH-
Hasa feaTeNbHOCTb, a ciefoBaTeNlbHO, U caM NpoekT. OKpyXeHune Takxe BkoyaeT B ceba u gpyrue npegnpus-
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TUS. KOHKYpUpYHOLL e 1 COTPYAHMYaloLLMe opraHnsasnmum, 061 ecTBeHHbIe 1 coLManbHble rpynmnbl, KOTOPbie MOryT
MewaTtb Uan cnoco6CTBOBATbL OCTUXEHWIO LieNnell, yCTaHOBIEHHbIX NPOEKTOM, U ABAAIOTCA UCTOYHMKAMU puUcKa
ANS NpesnpuaTus.

Mocne 3aBeplleHUs aHanM3a y4aCcTHUKOB MOXeT BO3HUKHYTb HEO6X0AMMOCTb B U3MEHEHUN paHee ycTa-
HOBJIEHHbIX Lieneli N LOCTUXKEHUN A0NONHUTENbHbIX Lenei ANna yCnewHoro 3aBeplueHna npoekta. B atom cnyyae
Heo6X04MMO NnepecMoTpeTb COOTBETCTBUE MPOEKTa YCTAHOB/IEHHbIM Lie/1iM NpeAnpuaTus.

MonHbll Habop Lenei 4N NPeAnpuATUA MPUMEHUTENTIbHO K MPOEKTY BKIOYaeT B cebs:

- nepBoHayvanbHble uenu, naeHTudnumnpoBaHHbie Ha ypoBHe NpeanpuaTus;

- Apyrue uenu, naeHTuduumpoBaHHble NyTemM aHannm3a 3aMHTepecoBaHHbIX CTOPOH U C MOMOLLbIO APYTrUX
MeTOo/0B, a Takxe

- uenun, naeHTuunUMpoBaHHbie B pesynbTaTe OLeHK/ pucka.

HekoTopble uenu, naeHTMULMpoBaHHbIe B paMKax NpoBeeHnsa aHanm3a y4yacTHUKOB UK B MpoLuecce me-
He)KMeHTa pucka, MoryT okas3aTbCsi 60/1ee 3Ha4MMbIMU, YeM e, NepsoHavyasibHO YCTAHOBJ/IEHHbIE HAa YPOBHE
npeanpuAaTUA, WA NpeacTaBNATb NOBbILEHHbIA PUCK C TOYKM 3PEHNS UX AOCTUXEHNA. Ha ypoBHe npeanpuatmusa
370 NoTpebyeT nocnefyoLwero NPUHATAA peLleHnii OTHOCMTENBHO TOrO, Kakne pUcku cnegyeTt paccMaTpubaTb Ha
YPOBHE NpeAnpusaTUA, a Kakue OTHECTN Ha YPOBEHb NPOEKTa UK paccMaTpuBaTb COBMECTHO C pYrMMuU opraHu-
3aunamu.

5.2.2 YcTaHOoB/eHUe ueneli n 3agay npoekta u nognpoekra

Ha ypoBHsIX NpoekTa 1 NoAnpoekTa NosiHbI Habop Leneil ycTaHaB/IMBalOT 1 NepecMaTpuBarT aHanormyHo
Lensam, ycTaHOB/IEHHbIM Ha YPOBHE NpeanpuaTus.

Ha ypoBHSAX NpoekTa n noAnpoekTa nepsooyepeHbIMU LensaMu A0/KHbI 6bITb Lenun, yCTaHOBNEHHbIE Ha
YPOBHe NpeAnpuAaTUSA UK NPOEKTa COOTBETCTBEHHO, a J0NOJTHUTE/IbHbIE LieIN AO/KHbI 6bITh OnpeAeneHsl nyTeM
AeTasibHOro N/1aHNPOBaHMNA Ha 3TUX YPOBHAX. PelleHns, NpuHATLIE HA YPOBHE NpoeKkTa uavu nognpoekra, MoryT
pacnpocTpaHATLCA U Ha APYTUX YHACTHUKOB, PACCMOTPEHHbIX paHee Ha 60/1ee BbICOKMX YPOBHSAX.

HekoTopble y4acTHUKN MOTYT MOSBUTLCA TO/IbKO HA YPOBHE MpoekTa B pe3y/sibTarte peleHnii, MPUHATbIX
MeHexepaMmu npoekTa. Hanpumep akTMBUCTbLI NO 3alLMTe OKpyXaloLieid cpefbl MOTyT ABAATLCS YacTbio 0bLLei
npou3BOACTBEHHON cpefbl, 0f4HAKO NOMyYalT CTaTyC y4acTHMKA NpoeKkTa TONbKO B TOM C/yyae, ecnv MeHegxep
npoekTta npuMeT pelleHune caenartb YTO-TO. NpefcTasnsAwLLee A1 HUX UHTepec. B 3TOM cnyyae OHUM Takxe cTa-
HOBATCSA UCTOYHMKaMK pucka. MofobHble cuTyauny TpebyoT nepecMoTpa Lieneil npeAnpusaTUSa U NPoeKTa C Lenbio
BK/IIOYEHUNA ONOMHUTENbHbIX Leneli, pacnpocTPaHAaLWMXCca Ha ynpaBneHne HoBOM rpynnoli y4acTHUKOB.

CnepoBaTtesnibHO, NOJHbI NepeyveHb Lenei npoekTa (M1 NoANPOeEKTa) AO/KEH BKIOYaTb B cebs uenu,
yCTaHOB/IEHHble paHee Ha 60/1ee BbICOKOM YPOBHe, UAEHTUNLMPOBAHHbIE N0 pe3y/ibTaM aHan3a y4acTHUKOB,
onpejeneHHble Ha OCHOBE APYrnX MeTOA0B NIaHUPOBaHUSA NPOEKTa 1 NepecMoTpa, a Takke BKIIYEeHNS n3MeHe-
HWA B Lenn B pe3ynbTaTe NpoBefeHNs OLeHKMN PUCKOB. 3aTeM MeHe)Kepbl NpoeKkTa n NoAgnpoekTa 40/MKHbI onpe-
AeNNTb Lesin 1 CBA3aHHble C HUMU PUCKU, 3a KOTOPbIE OHW HECYT OTBETCTBEHHOCTb, a TakXe PUCKK (eCNN OHK
UMEeTCA), MEHEIKMEHT KOTOPbIX HA flaHHOM YPOBHE HEBO3MOXEH.

Ecnu meHegxepbl KaxA0ro ypoBHA OTBETCTBEHHOCTW HE UMEIOT CPefCTB, o6ecneynsaoWnx MeHEeKMEHT
PUCKOB, KOTOPbIE OHN NAEHTUNLUPYIOT, HE06X04UMO 06ecneyumnTb Nnepegady nHopmaLum o TakMx pUckax Ha
COOTBETCTBYIOLW W YPOBEHb YNpaBneHus (Bblle Uan HUXe) B COOTBETCTBUY C nepapxuein npoekra. OTBETCTBEH-
HOCTb 3@ paccMoTpeHune nNpobaem, CBA3aHHbIX C OTAENbHBIMY pUCKaMu, AO/KHA BO3NaraTtbCa Ha TOT ypOBEHb
MeHeKMeHTa 1 MPUHATUSA peLleHnii, KOTOPbI CNOCo6eH pewwaTtb NoA06HbIe NPo6aeMbI.

3Ha4YMMOCTb Kaxeforo atana B npouecce MeHeAXXMeHTa pucka MOXeT NU3MEHATLCA B 3aBUCUMOCTH OT yPOB-
Hsi BU3Heca unmn nNpoekTa, Ha KOTOPOM OH ocyllecTBnAeTcA. Ha ypoBHe npeaAnpusaTua n 60nee BbICOKMX YPOBHAX
OCHOBHOE BHUMaHWe A0/KHO 6bITh Ye/ieHo 60/1ee paHHVUM 3Tanam, o6ecneynBaloWw MM yTOUHEHNe Lenei n wm-
poKOoe MoOHMMaHWe NoTeHLMaibHbIX BO3MOXHOCTEN 1 pUCKOB AN5 NpefnpuaTns n/wnm npoekta. Ha 6onee HU3KOM
YPOBHE NMPUHATUSA PeLLUEHNn OCHOBHOE BHUMaHMe A0/KHO 6biTb HANpasB/IeHO Ha BHeApeHue cTpaTernn meHe ox-
MeHTa puckos. OfHaKo B 1t060M ciiyvyae Heo6xo4MMO nNpedycMaTpusaTh nepegayy nHhopmauuy o noTeHunanb-
HO HEeNnporHo3MpyeMblX prcKax Uan BO3MOXHOCTSAX nepexofa Ha 605ee BbICOKUI YpOBeHb (0T nojnpoekra Ha
YPOBEHb MPOEKTa U OT yPOBHSA NPOEKTa Ha YPOBEHb NPEANPUATUS).

5.3 NpeHTudnkayumna puckoB n ctparterms

5.3.1 Mogenb YyTOYHEHNA PUCKOB

MNaeHTUdukauna puckos B NepByto oyepeab A0/KHA obecneunBaTb onpefeneHme oTAeNbHbIX PUCKOB.
OpfHako gna npoBegeHna ahhekTUBHOW OLLeHKM BCEX PYCKOB NPY BbIMOJIHEHUW MPOEKTOB B pamMkax npeanpusatus
Heo6X04MMO 3HaTb, Kak KOHKPETHbIE PUCKU COOTHOCATCA MexXAy CO60i 1 YCTaHOB/IEHHbIMUN LieNIaMu, a Takxe
noHUMaTh BEPOATHbIE 06l e nan npeanonaraemMble NPUYNHbLI PUCKOB B CalyYae, ec/ii OHU CYLLLeCTBYIOT.



FOCT P 52806— 2007

Mocne ngeHTUdMKaLn PUCKOB MEHeL)KePbl J0/KHbI ONPeennTb, Kak pUCKM MOTyT BINATbL HA BbINO/HE-
Hue ueneii. lna aToro HEO6XOAUMO NMPOBECTU OLEHKY BCEX 3HAUYUTE/IbHbIX MPenonNoXeHNn, OTHOCALNXCA K
naeHTUKKaLn, aHaam3y 1 BCeCTOPOHHEI OLieHKe PUCKOB. Hanpumep, pacCMOTPEHMs pa3/InyHbIX PUCKOB MOXeT
6bITb NPOBEAEHO HE3AaBMUCUMO APYT OT Apyra. Ecnv pucku geiicTBMTENbHO He 3aBUCAT APYr OT Apyra, HacTosLee
npeAnosioXeHne He NOB/MAET Ha NOC/eYIOLLYI0 OLLeHKY PUCKOB U MPaBOMEPHOCTb CBA3AHHbIX C3TUM PeLUEHWIA.
Ecnu pyckn ABNSATCA B3aMMOCBA3aHHbIMU U €CTb OCHOBHbIE U/ 06 Ue NMPUYNHbLI, 06 bACHAIOLWNE UX BO3HUKHO-
BEeHMe. TO CTeneHb 1 MacwTtab 0O4HOro pucka MOryT BAMATbL Ha CTeneHb M MacwTab gpyroro pucka. PelleHus,
MPUHATbIE HA OCHOBE HEBEPHbIX NPEANO/I0OXKEHUA NN OLLEHOK, MOTYT caMy 6bITb NPUYUHON BO3HUKHOBEHUS pUC-
KOB.

Mo pe3ynbTatam NpoBeAeHNs 3TOro aTana fO/KHbl 6blTb CO34aHbl PeecTpbl PUCKOB MW 6a3bl AaHHbIX,
cofepxatlime onucaHne Bcex NAeHTUMULUPOBaHHBIX PUCKOB 1 JOKYMEHTUPOBAaHHbIE PELLEHUs, NPUHATbIE NO pe-
3ynbTaraM X OLeHKN N pacCMOTPeHns. PUCKU JO/KHBI 6bITb NepeyYncrieHbl B peecTpe BMecTe C XxapakTepucTuka-
MW. BK/IlOYAS OLEHKY UX 3HAYMMOCTH, /1t06ble KOIMYeCTBEHHbIE NoKasaTenun, a Takxe naaHbl No pacCMOTPEHUI0
npo6sem, CBA3aHHbIX C PUCKaAMMU.

CTpaTerusi MeHe)XMeHTa PUCKOB JO/KHA PacnpocTpaHATbCA Ha 06WNii N0AX04 U MPUHLNMBI MEHe [KMEH-
Ta PUCKOB, NPUHATLIE HA NPEANPUATUM, K BKNOYATb B Ce65 pelleHns no puckam, KOTopble BbINOMHAITCA MeHe[-
Xepamu npoekToB. Cama cTpaTernsi MeHe)XMeHTa PUCKOB MOXET BAIUATL Ha 06l Ke Len an 3acTaBnTb obpa-
TUTb 60/1€€ NMpUCTasibHOE BHUMaHNe Ha fpyrve Lenuv B pesyfibTate OLueHK1 NocneaytoLwnx pUckos, BO3HMKAIOLLNX
npu o6paboTke NEPBUYHbBIX PUCKOB. HEKOTOpPbIE Lie/In MOryT OKa3aTbCA CANLWKOM PUCKOBAHHBIMU B OTHOLLEHUN KX
BbINOJIHEHUSA, B3ATOM C/lyyae OT HUX cnefyeT oTkasatbesl. MeHepKkepbl 0/IKHbI 06ecneynTb npuemsiemoe cooT-
BETCTBME MEXAY TakKuMu LeNIAMy U 06LUMY LLeNIAMU NpoeKTa v NpeanpuaTus.

5.3.2 AHanus puckos

AHann3 puckoB NPOBOAAT C Liesiblo onpejeneHns BeposATHOCTU BO3HUKHOBEHUSA ONACHOCTN U NOTeHUnasb-
HbIX NOCNEACTBUIA OTAENbHbIX PUCKOB MW TPYNMbI PUCKOB, NAEHTUULNPOBAHHbIX HA 60/1ee paHHUX CTagusaXx.
OueHnBaHVe PUCKOB NPOBOAAT Noc/ie aHann3a pUCKOB A1 ONpefeneHus Toro, kKakue pucku senstoTca 6onee
onacHbIMU, A1 KaKUX He06X0AMMO NPOBECTU AOMNOJTHUTE bHbIE N. BO3MOXHO, 60/1ee BCeCTOPOHHMNE nccnejosa-
HUA. @ KAKUM MOXHO YA, e/INTb MEeHbLUIE BHUMaHUSA.

Bce pucku cnegyeTt oueHnMBaTh C y4eTOM:

- BEPOSAITHOCTW X BO3HUKHOBEHUSA U

- NOTeHUMasnbHbIX NOCNEACTBUI ANA NpeanpusaTua (brnsHeca) v BbINOTHAEMbIX MPOEKTOB.

K BO3MOXHbIM UCTOYHMKAM MHpOPMAaLMK, HA OCHOBaHUM KOTOPOWi onpeaensioT BEpOATHOCTbL BO3HUKHOBE-
HMSA ONACHOCTU M NOCNEeCTBUSA PUCKOB, MOXHO OTHECTU cnegytoLyume:

- 3anucu v 4pyrne UCTOYHUKN MHpopmauuu;

- COOTBETCTBYOLL M ONbIT CMEeLnanncToB n/uam onbiT 4PYrux oOpraHnsaLmii;

- 0630pbl MCCne0BaHNii B OTHOLEHUN YCNEXOB U Heya4 NMPOeKTOB:

- 3KCNEePUMEHTLI C MPOTOTUNAMMN HA OCHOBE UCCe0BaHNA PbIHKOB;

- NpYMeHeHne noBefeHYecknx, PUHaAHCOBbLIX, IKOHOMUYECKUX, TEXHUYECKUX Ulnan 4pyrux cooTBETCTBYI0-
Wnx Mmogenei.

MeToabl cbopa vHopmaLuyu MoryT BK/loUaTk B Ce6S UHTEPBLIOMPOBaHNE, CaMOCTOATE/IbHOE 3aMo/iHeHne
BOMNPOCHMWKOB, FPYMMNOBble CEMUHAPbI, NOUCKMN COOTBETCTBYIOLW e NHDopMaLun B 6ubanotekax nxpoHonornyec-
Kyt0 06paboTKy laHHbIX NPUMEHUTE/TbHO K HACTOSALL UM LieNsAM.

AHanN3 pYCKOB MOXET NPOBOAUTLCA C UCMOJIb30BAHNEM KAY€CTBEHHbIX U KO/IMYECTBEHHbLIX METOA0B, H4TO
3aBUCUT OT XapakTepa 1 kayecTBa UMelLwmnxca gaHHbix. NMpumep knaccnukaLnoHHOR MaTpuLbl 4158 npoBeje-
HMSA Ka4eCTBEHHOTO aHann3a npusejeH B Tabnuue 4. Knaccuurkalmsa puckoB 3aBUCUT OT OLLEHKM CYLLLECTBYIOLLNX
Mep unpoueayp MeHefXMmeHTa. Takas popma Knaccuukalun MoXeT NPUMEHATLCA Kak B OTHOWEHUU Nocnef-
CTBUIA (Yrpo3), Tak U B OTHOLLIEHUN BO3MOXHOCTY UX NPeAOoTBPaLLEeHUS NN CHUKEHNS.

Ta6nuuya 4 — KnaccudukaymoHHas mMaTpula KauecTBeHHOro aHannsa

CTteneHb CTeneHb Bo3fgeiicTBusA pucka (ywepob)
BEPOATHOCTM pucka
MWHUManbHas cpeaHasn 3HauynTenbHas
BepoAaTHO CpepgHsas Bbicokas Bbicokas
Bo3MmoXHO Hwuskasn CpepgHasa Bbicokas
ManoBepoATHO Hwu3skasn Hwn3kasn CpepHas

10



FOCT P 52806— 2007

[laxxe Npu HaNMMYMN HafEXHbIX aHHbIX CHavyana LenecoobpasHo NPOBECTM KaYeCTBEHHbI aHanns ¢ uenbto
Nyyllero NpoACHEHNA CUTyaLumn B OTHOLWEHUN BEPOATHOCTU U CTENeHN BO3aeicTBUS puckoB. Nocne aToro uene-
coobpa3Ho NPOBECTU COOTBETCTBYOLLNE KONIMYECTBEHHbIE aHaIM3bl PUCKOB. HEO6XO4MMOCTbL NPOBEEHUSA faH-
HbIX aHaNIM30B 3aBMCUT OT XapakTepa 1 kavyecTBa faHHbIX, XapakTepusyLnx KOHKPETHbIA pUCK, XapakTepa Bbl-
NOSTHAEMOro NpoeKkTa, NoTeHUManbHbIX NOCNEACTBUA U BO3MOXHOCTMN NOMYyYEHUSA AONONHUTENbHON NONe3HoN
MHopMauun. NMpu aTOM HEO6X0AMMO yunTbIBaTb, YTO faHHble, NOJlyYeHHbIe N0 pe3yibTaTam npegbliayLeit npak-
TWKWU. HE BCeraga MoryT 6bITb MCNOb30BaHbl A1 ONpeAesieHNs BO3MOXHbIX OYAYLUNX PUCKOB, N YNC/TOBbIE OLEH-
KW. NONlyYeHHble B pe3ynbTaTe NpoBeAeHNs KONMYEeCTBEHHOro aHann3a puckoB, A0/MKHbI MCNOIb30BaTbLCA C Le-
b0 MONYYEHNS UHOPMALMK, a He ANA NPUHATUS peLLeHuid.

MpoBefeHne KOMYECTBEHHOr0O aHann3a 6osee LenecoobpasHo 418 NONYHEHNA AaHHbIX 0 3HAYNTE bHbIX
puckax, 0co6eHHO Korga BO3HUKaOT COMHEHUS B pe3ybTaTax nepBoHavyanbHoi oueHkn. OHaKo ecnm KOHKpeT-
Hble pUCKM NpeACcTaBAAT CO60M KOMOBUHALUN APYTUX PUCKOB UM HA X BOZHUKHOBEHWE MOTYT NOBAUATL Apyrue
PUCKU, KONIMYECTBEHHbIE METOAbI MOTYT OKa3aTbCsl TPyAHOPeann3yemMbiMu 418 onpefeneHns BeposaTHOrO pe-
3ynbrata. Ecnm aHanns npoBoAUTCA Ha paHHeM 3Tane, Be/Mka BEpPOSATHOCTb 63 0cobbIx 3aTpaT MUHUMU3UPO-
BaTb CTENeHb pucka. B aTom cnyyae oueHnBaHue pucka bygeTt 60nblue 3aBUCETb OT CEPbE3HOCTU NocnecTBUi
pucka, Hexxenm oT BEPOSATHOCTU TAKOro cobbITMA. OLeHKa pucKa BpAA 1M MOXET GblTb 6€CKOMNPOMUCCHOW, HO,
HECMOTPS Ha 370, N06asn NoNbITKa OLEHKN pUCKa B Ka4eCTBE OCHOBbI A1 NPUHATUS PeLLeHni yBennynBaeT WaH-
Cbl NONYYEHUA YCNELWHOoro pesynbraTa.

Hes3aBMCUMO OT TOTO, MPOBOAUTCSA SN KONIMYECTBEHHbI NN KAYeCTBEHHbI aHanns, nosnyyaemas B pesysb-
Tate nHopmMaLma foxHa obecneyMBaTb OCHOBY A4 OLEHMBAHWA PUCKOB, KOTOpas MoXeT noTpeboBaTth pasae-
NeHns nepBooYepeHbIX PUCKOB Ha KaTeropum BbICOKOW, cpeaHeli AW HU3KON cTeneHn Bo3Aenctemnsa. Puckn
60/1e€e HU3KOI CTeneHN BO34eliCTBMA N0 PeLleHNio MEHEAXXEePOB U APYTNX 3aUHTEePeCcCOBaHHbIX yHaCTHUKOB MOTYT
6bITb HAa BPEMS OT/I0XEHbI 419 UX PACCMOTPEHNSA B Aa/bHelilLeM, Kak He TpebytoLime ocob60oro BHMMaHusA. B atom
c/nlyyae Henb3s AoNyCTUTb UTHOPUPOBAHUSA PUCKOB, KOTOPbIE MOTYT NPOABUTHLCSA B KOMOUHALNKN C APYTUMU pUCKa-
MW WM Ha KOTOPble MOTYT B/IUATL ApYrne puckn. PUCKK, OT/I0XEHHbIE Ha OAHOM 3Tane obLero npowuecca MeHef-
XMEHTa PUCKOB, A,0/HKHbI pacCcMaTpuBaTbCs BHOBb, €C/IM NOABASETCA HOBas MHhopMaLma Uan n3meHsaTcsa 06-
cToATeNbCTBA.

Bca nHopmauma o puckax, a Takxe conyTcTeytowas nHopmayms, nosiyyeHHas B pesysbtate aHanumsa
PUCKOB, AO/IXHA BKIOYATLCA B peecTp. PeecTpbl pUCKOB A0/KHbI BbIMOHATL (DYHKUUN OKYMEHTUPOBAHUSA WH-
chopmaLmm 1 NOCTOAHHO aKTyanm3npoBaTbCs.

5.3.3 OueHuBaHNe pUCKOB

Llenbto npouecca oueHMBaHNA PUCKOB ABNSETCS, BO-NEPBbIX, ONpesesieHne Toro, MoryT i PUCKN HAHECTU
cepbesHblil yuep6 NnpeanpusaTUIO N NPOEKTY U Kakne N3 HUX MOXHO He YCTPaHATb B CBETe paHee YyCTaHOBNEH-
HbIX KPpUTEpueB. B aTom cnyyaB Heo6X0A4MMO NPOBECTM NEpPecMoTp Lenei u kputepres npoekTa. Bo-BTopbIX,
npoLecc OLeHNBaHNA PUCKOB LO/IKEH B UTOTE NPUBECTU K COCTAB/IEHUIO MEPEYHS MPUOPUTETHOCTY PUCKOB ANS UX
AanbHelwero paccMOTpPeHus.

MepBbIM 3TANOM OLEeHUBAHUSA pUcka ABASAETCA knaccuduumpoBaHue yrpo3 v BO3MOXHOCTEN BO3HUKHOBE-
HUSI PUCKOB Ha TPW KaTeropuu.

Yrpo3bl ( NocneacTBua) knaccuuumpyoT kak Henpuemnemble B NI06bIX 06CcTOATENbCTBAX, €CNN MOTYT
npoun3onTun katacTpoduueckne nocneacTBma AN NPeANPUATUA UNN NPOEKTA UKW eC/IV OHU HeNpUemeMbl No
OPYTMM NpUYMHaMm, HanpuMep B C/lydae Ype3MepHbIX 3aTpaT Ha X pacCMOTPEHME, KOTOPbIE 3HAYNTE/TIbHO NPEBbI-
wakT gocTuraemblin acpdpekt. Takve pucky AOMXKHbI 6bITb UAEHTUDULMPOBAHLI HA paHHEM 3Tane uccaegoBaHmnin
Ha ypOBHe npeanpuaTus.

Yrpo3bl BO3HUKHOBEHUSA PUCKOB KNacCcuuLUpYyOT Kak NpuemsieMble, ec/iv B pesyibTate pacCMOTPEHUS
OHU 3aperncTpMpoBaHbl Kak nogsexate MeHeAXXMEHTY B NpueMaieMbix rpaHmuax.

He3HaunTenbHbIMU CUATAKOTCSA YrPO3bl, KOTOPbIE, NPEANONOXKNTENBHO, HE NPEACTaBNAOT BAAaHHON CuTya-
LUK cepbe3Hoil onacHocTu. Takne pucku He0O6X04MMO PerncTprpoBaTb U OHW MOTYT GbITb OT/IOXKEHbI A5 UX
paccmoTpeHns B AanbHelwem, HO NPy 3TOM ocTaeTcs He06X0AMMOCTb UX MOCTOSAHHOWN NepeoLeHkn Yepes onpe-
AeneHHble Nepnobl BpEMEHMN.

B03MOXHOCTU cnefyeT KaccuduumpoBaTtb Kak KpUTUYECKNe, XenaTesbHble Uan npeHebpexmnmo manble.

Kputnyeckumm BO3MOXHOCTAMU, KOTOPble HEO6X0AMMO UAeHTUNLMPOBATL HA paHHEM 3Tane nccneposa-
HWIA Ha ypOBHE NpeanpuUATUS, ABNAIOTCA BO3MOXHOCTMW, KOTOPble MOTYT 0Ka3aTb CyLLeCTBEHHOE BNSHWE Ha 3Ha-
YMMOCTb NpoeKTa ANA NpegnpuaTus.

XenatenbHbIMU BO3MOXHOCTSIMU SIB/ISIOTCA Takne BO3MOXHOCTU, KOTOPbIE NPU UX peann3aumnm cnocoob-
CTBYIOT LOCTUXEHUIO Lieneli npoekTa Ha 60/1ee BbICOKOM YPOBHE MO CPABHEHUIO CYCTAHOBMEHHBIM MUHUMYMOM.
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MpeHe6pexnmMo Masnble BO3MOXHOCTU BK/tOUYaeT B ce6s BO3MOXHOCTW, KOTOPble 0Ka3blBalT HECYLLLECTBEH-
Hoe BNIUsiHMe Ha NpoekT. OHU TakXe A0/DKHbI 6bITb 3aperncTpMpoBaHbl 1 MOTYT 6bITb OT/IOXEHbI /19 paccMoTpe-
HWS B fanbHelilwem. Ha 6o/ee no3gHeM aTane MoXeT BO3HUKHYTb HE06X0AUMOCTb UX NEPEOLLEHKN.

CooTBeTCTBME Me3Lay yrpo3amu 1 TpebyeMbiMy BO3MOXHOCTAMY NPUBEAEHO Ha PUCYHKe 4.

PucyHok 4 — CoOOTBETCTBME MEXAY Yrpo3amu N BO3MOXHOCTIMMN

Bce pucku, KpoMe He3HauuTeNbHbIX, NOAAeXaT fanbHelleMy aHann3y U OLLeHMBAHWIO C Lieflblo NX NofA-
TBEPXAEHNA WU BKIOYEHUS U3MEHEHWI B NepBOHAYa/bHYIO0 KaTeropusaunto. He uckitouaeTcs, 4To HEKOTOpbIe
HenprememMble UM KPUTUYECKUE PUCKM MOTYT OKa3aTbCs NPUeMIEMbIMU WU LieNiecoo6pasHbiMy A1 paccMoT-
peHus 1 Hao6opOoT AanbHelWnii aHann3 MoXeT BblIiBUTb 06paTHYI0 KapTUHY, TO €CTb NepeBoA 0TAEbHbIX MPUeM-
NIeMbIX UK LLeN1ecoo6pasHbIX 418 PACCMOTPEHUSI PUCKOB B KATETOpUio HENPUEMIEMbIX NN KPUTUYECKUX PUCKOB.

Pucku, knaccuchuympoBaHHblie Kak HEMpUeMIeMble, AOKHbI GbITb PACCMOTPEHbI C TOUKM 3PEHUS BO3MOX-
HOCTWN NX yCTpaHeHud, n B cnyyae, ecsim Takasd BO3MOXHOCTb CyuleCcTByeT, 40/XKHO ObITb NPUHATO pelweHne,
Heo6X04MMO /v 3To AenaTb. Ec/iu pucku He MoryT 6biTb 06paboTaHbl, MOXET BO3HUKHYTb HEOGXOANMOCTL Nepe-
cMOTpa KpuTepmeB 06paboTKM PUCKOB U/ LiENEld, C KOTOPbIMY OHW aCCOLMMPYIOTCS. B MCKOUNTENbHBIX Criy4asx
npu naeHTUUKaLm HenpueMaemMoro pucka NPoeKT caeayeT 3aKpbiTb UM 0TKa3aTbCA OT ero BbiNo/IHeHUs. Pac-
cMaTpuBaeMble PUCKM, TO €CTb PUCKM, MPUEMIEMbIE WU LiesiecoobpasHblie 4719 06paboTKu, MOXHO A0MNONHUTE Tb-
HO MpoaHasIn3MpoBaTh C Liesibio BbiGOpa COOTBETCTBYOLWEN (POPMbI 1 YPOBHS X 06PaboTKM.

5.3.4 O6paboTka puckos

Mpouecc 06paboTku PUCKOB [O/MKEH BKIOYATH B CE6S MAEHTU(UKALMIO Y OLeHUBAHUE Pa3/IMUHbIX BapUaH-
TOB PaccMOTPEHUSI PUCKOB, a TaKKe pa3paboTKy 1 BbINMOSIHEHUE NMIAHOB MEHeKMEHTa PUCKOB. 17151 noTeHLManb-
HbIX Yrpo3 M BO3MOXHOCTEWN CHavyana onpeaenstoT He06X04MMOCTbL NPOBeAeHMA cneynansHoii 06paboTkm 1 BO3-
MOXHOCTb X 06paboTK/ B NPOLLECCE BbINOMHEHNS 06bIYHBIX NPOLLeAYP MEHEAXMEHTA N HENOCPEACTBEHHOI fen-
TenbHOCTW NpeanpusaTusi. O6paboTka pUCKOB BK/IOUAET B cEBS aHaNN3 HE06X04MMbIX OTBETHBIX MEP, CNOCO06-
CTBYROLWUX MUHNMU3aAL NN PUCKOB. HEKOTOpre OTBETHble MepPbl, KOTOPble MOTYT NpUHUMATbCA ANA MUHUMN3aLnn
pvcKOB, NpuBeAeHb! B Tabnuue 5.

Ta6nuya 5 — OTBeTHble Mepbl N0 MUHUMU3AL N PUCKOB

Mepa OTBeTHas mepa
YcTpaHeHue unu npegynpex- Vi3MeHeHne nau oTkas oT Leseil, 04HO3HAYHO acCOLMMPYEMbIX C paccMaTpu-
LeHne pucka BAaeMbIM PUCKOM, WK BbIGOP anbTEPHATMBHbLIX MOAXOAOB WM NpoOLECcoB, o6ec-

neynBalLMX onpejeneHue paHee YCTAHOB/EHHOTO puUcKa, Kak He TpebyloLiero
[LOMOJIHATENILHOTO BHUMAaHUS

PacnpegeneHve pucka PacnpegeneHve u nepegaya pucka YaCcTUHHO WU NOMIHOCTbIO APYTOMY y4acT-
HUKY NpoLiecca, KOTOPbI MOXET y4acTBOBATb B HEM UCK/OUYNTESLHO C Lefbio o6ec-
nevyeHust PacCMOTPEHUSI PUCKOB (HanpuMmep, CTPaxOoBLLUKY)
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OKoH4aHve Tabnuubl 5

Mepa OTBeTHast Mepa
CHWXeHNe cTeneHn BeposiT- MN3mMeHeHVe nopaxoda K NPOekTy, UAeHTUUKaLNA NPUHNHHO-CIeACTBEHHbIX
HOCTK CBA3eli Mexy PUCKOM W BO3AEWCTBMEM WU MPUYMHBI pUCKa U BMeLlaTenbCcTBa ¢

LUe/siblo CHUXeHna cteneHn nposBneHna

CHWXeHne cTeneHn nocnepg- Pa3pa60TKa ‘-IpeBBbI‘-IaﬁHle nnaHoB pearnpoBaHuAa Ha PUCK B Clly4yae ero Bo3-
cTBuUiA HUKHOBEHUA. faXe eC/in 6b1nn MNPUHATLI Apyrne mepbl N0 MUHUMU3aUUN pUcka

B03MOXHOCTb 06paboTkM pUCKOB BKIOUAET B ce6a Mepbl, 06ecneymBatroLime Hannyme BO3MOXHOCTe 06-
paboTKM pUCKOB. Mepbl, KOTOPbIE MOTYT ObITb NPUHSTHI AJ151 NOBbIWEHNA BEPOATHOCTN BO3HUKHOBEHWS TaKol BO3-
MOXHOCTU. NpuBefeHbl B Tabnuue 6.

Tab6nunya 6— Bo3MOXHOCT 06pabOTKM PUCKOB

Mapa KpaTtkoe onvcaHve

MpepocTaBneHne BO3MOXHO- BbI60p cOOTBETCTBYIOLEr0 NoAX0Aa K BbINOSIHEHWIO NPOEKTa, NOBbIEHNe CTe-
cTei NeHn yyactusa ApyrMx y4acTHUKOB, 3aMHTEPECOBaHHbIX B NpoOekTe

MpuBneyeHne  y4yacTHUKOB, MpuBneyeHne yyacTHUKOB, KOTOpble MOryT o6ecneyntb BO3MOXHOCTb obpa-
BNSAIOLMX HA pa3BuThe COGbITUIA  BOTKM PUCKOB

CHWXeHne cTeneHn BepoAT- Vi3meHeHMne noaxoaa K BbIMO/THEHWIO MPOEKTA, PACCMOTPEHNE MPUYMHHO-CNes-
HOCTU CTBEHHbIX CBf3ell MexXAy BO3MOXHOCTbIO W NPOEKTOM

CHWXeHne cTeneHn nocnep- Paspa6oTka nnaHoB, npegycmaTtpuBaloLnX NosHOE WCNOo/Ib30BaHWE BO3MOX-
cTBUIA HOCTW B C/ly4yae ee BO3HWKHOBEHUSA

Nio6as mepa 06paboOTKN PUCKOB A0/IKHA ObITb MOABEPrHyTa aHan3y c y4eTom:

a) 06beMoB 3aTpaT No CpaBHEHWIO C NnpejnonaraeMbiM ahhekToM 06paboTkn pucka:

b) NpUHUMaeMbIX AelACTBUIA:

C) 9P eKTUBHOCTM NPeA0TBPALLEHNS PUCKA UK YAYYLIEHNS BO3MOXHOCTHY;

d) BO3HMKHOBEHUS N11060r0 BTOPUYHOTO PUCKa, CBA3AHHOIO C MPMHUMaeMbIM eliCTBUEM.

Takolt aHann3 Heo6xoANM /19 NPOBEPKM TOTO, YTO OTBETHAA Mepa, cama no cebe, He NoB/eyeT 3a co60i
HenpeABUAEHHbIX NOCeACTBUI B pe3ynibTate NPUHATUSA 3TOW Mepbl. ITO OCOGEHHO KacaeTcs Mep. NpuHATHE
KOTOPbIX MOXET NPUBECTU K BO3HUKHOBEHMNIO 60/1ee Cepbe3HOro pucka no CpaBHEHMIO C PUCKOM, AN MUHUMK3A-
LMK KOoToporo npegycmatpusaeTca o6paboTka. Takoe pelleHre Bonpoca 0CO6eHHO BaXHO, ecv npeciegyemas
LleNlb CBSi3aHa C paclimpeHnemM BO3MOXHOCTEN.

Mocne aToro mepbl A0/MKHbI 6bITb CONOCTaB/IEHbI C OLLEHKONM pucKa 415 NPUHATUSA peLleHns o Lenecoobpas-
HOCTW MpeAnpUHUMAEMbIX AeliCTBUI 4N faHHOTO YPOBHA pucka. Ecnu B pesynbTate NPUHATLIX pelleHunii no
06paboTke PUCKOB A1 yHacTVA NPUBAEKAIOTCA HOBble 3aMHTEPECOBaHHbIE CTOPOHbI, NX MHTEPECH! AOMKHbI YUn-
TbiBaTbCA B pe3yfbTaTax npeablgyLinx aHain3os.

Mo kaxaoMy noAsepraemMomy 06paboTke pucky, 3a UCKIIOYEHNEM PUCKOB, KOTOPble OAHO3HAaYHO He06Xo-
ANMO n3bexaTb, AO/DKHbI ObITb NAEHTUMULMPOBaHLI NOKa3aTeNn BEPOATHOCTH ero BO3HUKHOBEHWSA. [Tocne aToro
Kax/blil Tako pUCK AO/KEH BblTb NOABEPTHYT MOHUTOPUHTY, NPeAyCMOTPEHHOMY B NaHe 06paboTKn pUCKOB.

Mocne naeHTUdMKaummm mep 1 nokasateneii pucka Heo6xoANMo paspaboTaTb NaaH MeHeKMeHTa PUCKOB.
OH f0/XeH 6bITb COrTacoBaH C COOTBETCTBYHOL VMW 3aHTEPeCOBaHHbIMY MeHeAKepamMn n oBefeH 40 cBeje-
HWS APYTUX 3anHTepecoBaHHbIX CTOPOH. Kak npaBuio, naaHbl paboTbl C puckamun BKIOYalT B 06 Kii NiaH npea-
NPUATUS UAN NNaH MeHeAXMeHTa NpoekTa 1 BblAeNA0T 40CTaTOUYHbIE PECYPChbl 4/19 OCYL eCTBIEHUS COrnaco-
BaHHbIX e iCTBUIA.

MnaH MeHegXMeHTa pucka [Oo/HKEH YUnTbIBATb XapakTepuCTUKN PUCKOB M BO3MOXHOCTMN NX agpecHol obpa-
60TKM.

HeobxoanmMo pasnuyats:

- npegynpeauTesnibHble OTBETHbIE Mepbl, MPUHUMaeMble B NpoLecce Tekyllel feATeNbHOCTU NpeanpuaTrs 1
npoekTa, n

- CMAiryalLme Mepbl, KOTOpble NpejycMaTpuBaloTCs, HO He NPeANPUHMMAIOTCS A0 Tex Nop. noka puUck He
BO3HUKHET.
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MpeaynpeguTenbHble OTBETHbIE MEPbI MOTYT, HANPUMep, BK/OYaTb BCeOs NPUMEHEHNE yXxe NPOoBepeHHOro
mMeToAa, a He MHHOBALMOHHOIO, BHYLLIAILEro MeHbLle yBePeHHOCTH B pe3ynbTaTe. CMAryatwoume Mepbl MOryT
npegycmaTtpuBaTb CTpaxoBaHue oT noTepb uam c6os B paboTe. Mpn BbiGOpe Mepbl CTpaxoBaHusa criedyeT obecne-
UYNTb BblAe/IEHNE 0CTaTOYHbIX PeCypCcoB, HEOOXOANMBIX [,/11 BOCCTAHOB/IEHUS NPEXHEro COCTOAHNSA U 3aBepLue-
HWS NpoeKTa B COOTBETCTBUU C NIAHOM.

Becb MeHe)XMEHT pUCKOB, 0COGEHHO Mepbl N0 06paboTKe PUCKOB, AO/HKHBI KOHTPOIMPOBATLCA Ha Npej-
MeT UX pe3ynbTaTUBHOCTU, YTOObI MOrNU BbITh NPEANPUHATLI COOTBETCTBYIOLLME OTBETHbIE Mepbl UK AelicTBus. B
NPOTUBHOM C/lyyae cTpaTerns MeHe)KMeHTa puckamu Aos/xHa 6bITb NpU3HaHa HeafekBaTHOW. Bo3MOXHble MeTo-
[bl aHann3a BkoYaloT B ce65 OLeHKy pe3ynbTaTUBHOCTW, NPOBEAEHNE ayAUTOB N KOHTPOAsA. OTo nossonseT
NOCTOAHHO NOJlyYyaTb B peXume 06paTHOI CBA3M NOCTOAHHY0 UHOPMAaLUo ANA HanbonbLuel adpeKkTUBHOCTH
OL,eHKN 1 06paboTKM PUCKOB.

MapannenbHO C NOCTOSIHHLIM 06MEHOM MHDOpMaLeil Heo6X04MMO NPOBOANTD:

- perynsipHbIii MOHUTOPUHT MCMO/b30BAHNSA PECYPCOB B COOTBETCTBUM C N/TAHOM MEHe)XMEHTa PUCXOB:

- MOHUTOPUHT COTNIacoBaHHbIX NoKasaTesnei pucka:

- MOHWTOPWHT PUCKOB C Lie/1bl0 ONMpeAesieHna TOro, YTO OHM BXOAST B 3aM/laHNpOBaHHbIE Npeaesbl.

MepeoLueHka pUCKoB 1 onpejeneHne HoBbIX PUCKOB JO/KHbI OCYLLECTB/IATLCSA Ha PerysapHoli OCHOBe.

6 O6MeH MHopmMaumnein No MeEHEAXMEHTY PUCKOB

AhhekTMBHLIN 06MeH MHhopMaL el No puckam ABNSETCA KpUTUYeckum hakTopom B 06/1aCTU MEHE[X-
MeHTa pUckoB. HeyA0BNeTBOPUTE/IbHbIN 06MEH MHhopMaLmneli MoXeT NnpeacTaBNATb CO60M 3HAUNTENbHbI PUCK
AN 3 PeKTUBHOCTH ynpaB/ieHUss NpegnpusTUeM U NPOeKTOM.

[0 NPUHATUA peLleHns B OTHOLEHNN TEXHNYECKNX aCNEKTOB 06MeHa nHhopMaL el MeHeaxXepbl 40/KHbI
onpefennTb Lenun unn KoMbrHauum Lenei, kKotopble npeanonaraeTcs JOCTUTHYTh B pe3ysibTaTe o6MeHa UHop-
mMauuei Mexay oTAeNbHbIMY y4acTHUKaMUW. TOIbKO NOC/ie 3TOro MOTryT 6bITh BbipaboTaHbl COOTBETCTBYOLNE
cTpaTerusa n MexaHusm obmeHa nHdopmalmein, obecneynsatoLine NoBbileHne ahPEeKTUBHOCTM U CHUXEHNE pUC-
KOB. KOTOpPble HEO6XOANMO UHTETPUPOBaThL B 06LLMIA NpOLLECC MEHEAXKMEHTA PUCKOB C Y4ETOM NPOrHO3UPOBaHUS
npo6aem, cBA3aHHbIX C puckamu. CTpaTeruio n mexaHusm obmMeHa nHdopmaumeii Heo6xoanmMo paspabaTbiBaThb
napannenbHO co cTpaTernei ynpaBneHusa OTHOLWEHNAMU MeXAy yyacTHUkamm (cMm. pasgen 8).

Heo6xoAnMO Takxe NPUHATL BCE HEOOXO0AMMbIE Mepbl MPe0CTOPOXHOCTU, UCKNOYatoLLme Takoli 06MeH
NHopmaLnell, KOTOPbIA MOXeT yrpoxaTb NPeANpPUATUIO N MPOEKTY, a Takke UCKIvalL e HeCaHKLMOHNPOo-
BaHHbI JOCTYN K KOHDMAEHUMaNbHON NHhopmaLun.

MoparoToBka no6o UHOPMaL MU NpefycMaTpuBaeT UCMONb30BaHNE TEPMUHOB M 06pa30B, U3BECTHbIX yya-
CTHUKaM. a Takxe yA06HbIX 4718 NoNb30BaTeneil nHopmauum nporpamMmMHbIX cpeg U nHTepdeiicos.

O6MeH nHhopmaumeit HacTo NPOMCXOAMT NO KaHanaM, KOTopble ABAAKTCA HeoULUManbHbIMU U HE KOHTPO-
nupyoTca MmeHemkepamu. A ekTMBHOE ynpaBieHne 06MeHOM HgopMaLueii TpebyeT OLeHKN TakMx KaHaoB,
aTakxe 3HaHUs, Kak OHVM (DYHKLMOHUPYIOT. B Kaxwwoi cutyaynm kaHanbl CBA3N MOTYT 6bITb pa3nnyHbiMu. Heodu-
LuanbHble KaHanbl MOTYT TakXe NomMoYb UM NnoMelwaTtb 06l eMy npoueccy obmeHa nHopmaumelt unm okasatb
3HaUYUTE bHYI0 NOMOLLb B 06ecnevyeHny naeHTudkaunm puckos.

MoM1UMO naeHTULMPOBAHHBIX PUCKOB HEO6X0AMMO 06ecneyYnTb 06MeH HopMaLeli No NporHosmpye-
MbIM pyYCKaM, KOTOPbI OCyLLeCTBASEeTCS ANA MH(POPMUPOBAHMA PYKOBOASLLEro cocTaBa NpeanpuaTua 1 He pac-
cMaTpuBaeTcsi Ha 60/1ee HU3KMX YPOBHSIX MPOU3BOACTBEHHOW AeSATENbHOCTU. B NPOTUBHOM Cllyyae prcky MoryT
0OCTaTbCA HEYYTEHHbIMU UM MPOSBUTLCS MO3Xe. MpaBUbHOMY 1 CBOEBPEMEHHOMY MH(POPMUPOBAHUNIO PYKOBOA-
CcTBa MOTYyT noMellaTh TakMe hakTopsbl, Kak 60A3Hb NOAUYNHEHHbIX J0NYCTUTH OLIMGKY UMK onaceHue, 4to 6onee
cTaplime MeHeaXepbl He 3aX0TAT UX Bbicnywatb. 415 adhheKkTUBHOTO ynpaB/ieHns puckamm Heo6xoammo obec-
neynTb XOPOLLO pa3paboTaHHbIi MexaHn3M obMeHa nHhopmaLmeil, npegycmaTpuBaroLw il npaBnbHOE N TOUHOE
MH(OpMUpOBaHUE PYKOBOACTBA.

7 MporHo3npoBaHue pUCKOB

MocKonbKy MeTo NPOrHO3MpPOBaHUsA B/IMSIET HA TOYHOCTL NPEANoI0XEHWI N Ha NOSTlyYeHUe TOUHO 1 06 bek-
TUBHOW OLLEHKM CUTYaL UK, UTO. B KOHEYHOM UTOre, BAIUSIET HA NPOLLECC NPUHATUSA PeLIEeHNA, OH ABNsieTCs KpuTuyec-
KM hakTOPOM MeHeZ)KMeHTa PUCKOB.

PaccMoTpeHue BONpOCOB NPOrHO3MPOBaHUSA PUCKOB MOXHO pa3fesiMTb Ha TPY YacTu: MHAUBKUAYaANbHOE
NpPOrHo3upoBaHue, rpynnoBoe NPOrHo3vpoBaHue U BAUSAHUE NPOTO3MPOBAHUSA HA OTHOLUEHUS CYyYacTHUKAMU.
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MporHo3npoBaHue prcKoB OTAENbHbIMY CReLanucTaMmy SBseTca BecbMa Cy6bekTMBHbIM, & cam npolecc
3aBUCUT OT MHOTUX (DAKTOPOB, NPUCYLLUX OTAE/IBHOMY /MLy, 1 0683aTENbCTB, NPU KOTOPbLIX OCYLLEeCTBAsSeTCS
NpPOrHo3MpoBaHne puckoB. Hanbonee BaxHbIMK hakTopamu, BAUSAIOLLMMM HA NPOTHO3UPOBaHWe, IBNAOTCS cle-
aywouwme:

- 0CBeAOM/IEHHOCTb, NOHUMaHne U TNYHbBIN KOHTPO/Ib: N0 AN CKTOHHbI HEAOOUeHBaTb PUCKU, CBA3AHHbIE C
npegMeTaMun Uamn co6bLITUSMU, KOTOPbIE UM 3HAKOMbI UM O KOTOPbIX OHU AYMAlT, UTO XOPOLIO UX NOHUMALOT.
Mo3ToMy 3KCNepThbl YacToO HeAOoOLEeHUBAlT PUCKM, a O6LLECTBEHHOCTb Te XEe PUCKM 4acTo NepeoueHuBaerT.
Kpome Toro, ecnv filo4an YyBCTBYIOT, YTO OHW KOHTPOIUPYHT CO6bLITUS, UX OLYLiEHNE BOCNPUATUS PUCKOB
ocnabesaer:

- OTHOCWTE/IbHOE MECTO B NPOCTPAHCTBE U BO BPEMEHU: /0N CK/TOHHbI pacCMaTpuBaTh B NEPBYI0 ouepesb
Te 06bEeKTbI, KOTOPbIE HAXOAATCS BO6N3N, U Te COBbITUS, KOTOPbIE NPOUCXOAAT 6o/ee 6bICTPO M TPeBYIoT He3ameq-
NINTE/IbHOTO MPUHATUA peLleHunii, ocTaBnas 6e3 BHUMaHWA Takue, KOTOpble pacnofioXeHbl Ha AasiekoM paccTos-
HUU NNn ABAAKTCA [OTOCPOYHBLIMU;

- NpefcTaBneHne NpeAMeToB 1 co6bITUI: eCv NPeAMEeT U CO6bITUA NPeACTaB/EeHbl B NO/TOXUTE/TLHOM CBe-
Te. HabngaeTcs TeHAEeHL WA NepeoL,eHKN BO3MOXHOCTE U HeJ00LEHKN PUCKOB. 1 HA060POT, ecnv NpeaMeThbl
1M cobbITUA NpeacTaB/ieHbl B OTpULaTENILHOM CBETe, Hab/togaeTcs TeHAEHL A NepeoL,eHKN PUCKOB:

- oltyuiaemast 3Ha4MMOCTb: eC/n JII AN CUMTaOT YTO-TO BaXKHbIM, HANpuUMep, pelleHve, pesynbTaTt uian n 1o
M ApYroe, OHU CKIOHHbI NEPeoLeHUBaTb CBA3aHHbIE C 3TUM PUCKMW, HE3ABUCKHMO OT BEPOATHOCTU UM BO3MOX-
HOCTU UX BO3HUKHOBEHUS. K NpeyBennyeHunto npo6eMbl CKIOHHbI U TPYNMbl CNeLnManncToB, nonajatline nog
BNVsiHVe 60/1ee aBTOPUTETHbIX YIEHOB Fpynnbl.

8 AHa/u3 yyacTHUKOB npoluecca MeHegXMeHTa pucka

AHann3 y4acTHINKOB AB/IAETCA BECbMA NOE3HbIM U 06ecneynsaeT 06Ly0 NOAAEPXKKY B MPoOL,ecce NPUHS-
TWSA pelleHnit pyKoBOACTBOM. TpagnLNOHHbIE MHCTPYMEHTbl U MeTOAbl MEHEAXMEHTA PUCKOB He aKL,eHTUPYIOT
BHMMaHNe Ha pacCMOTPEHMe Ye/T0BEYECKMX U OpraHn3aLMoHHbIX (hakTOpOB, KOTOPbIE BAUAIOT Ha pa3BuTre GusHe-
ca 1 NpoeKTOoB, XOTA 06Len3BeCcTHO, YTO 3TV (haKTOPbl ABASIOTCA OCHOBHbIMW UCTOYHNKAMU PUCKOB.

YyacTHMKamu cumtaloTca Bce omsnyeckme nuua, rpynnsl v opraHnsayum, BkaloYas Npon3BOACTBEHHbIE U
NPOeKTHbIE FPYNMbl, KOTOPble 3aMHTEPECcOBaHbl B OCYLLEeCTB/IEHUN BU3Heca NN NpoeKTa CTOUYKM 3peHns npouec-
COB. pe3y/nbTaToB WK NX KOMOMHALMU. YUnTbiBasA Takylo 3aHTepPecoBaHHOCTb, OHU NoNagatT Noj BAusHueE npea-
NPUATUA 1N ero NPOEKTOB WAV MOTYT CaMy OKa3biBaTb BIUSIHME. He3aBNCMMO OT XxapakTepa Ux 3auHTepecoBaHHO-
CTW Hann4yMe nHTepeca roBOpPUT 0 TOM. YTO y4aCTHUKMN MOTYT 6bITb MOTEHUMANBHBIMU NCTOYHUKAMW pucka ANs
npoekTa u, BO3MOXHO, 4/151 NpeanpuaTus.

MeHefxepbl NpeAnpuATUA UK NPoeKTa He 06513aHbl ONpeensATb MHTepechl KaXk40ro yyacTHUKa UIu Xapak-
Tep AaHHbIX NHTepecoB. VIHTepeckl onpeAensoTca caMUMM MLaMu v rpynnaMu, W ecaik BbIACHSAETCS, 4To Yy
APYTUX YHACTHWUKOB TakKXe UMeTCA CBOM MHTEpPeChl, TO 3TUX YH4aCTHUKOB ciefyeT paccMaTpuBaTh Kak npejcras-
NALLWNX PUCK 419 NPOEKTa.

AHanu3 y4yacTHMKOB N03B0/ISEeT 06ecneyunTb NPoLecc MeHeXXMeHTa PUCKOB C MOMOLL b0 CleAyloWwmnx me-
TOA0B:

- NAEHTUUKAL N PUCKOB N X UCTOYHUKOB;

- naeHTudukaunn 6onee WMPOKUX Lenei n rpaHnl, 6usHeca n npoekra:

- nAeHTUMKaL N OTHOWEHUIA Mexay pasnyHbIMW BUAAMU PUCKOB.

Yem 60/blIE MEeHeKepbl 3HAIT 0 NPeANPUATIN U ero NpoekTax, TeM 60/1ee OHM CMOCO6HbI NAEHTUMNLMPO-
BaTb NoTeHLUManbHble akTopbl pucka. MHOrne hakTopbl prcka BO3HMKAIOT B pe3y/ibTaTte 0XugaHusa uam nporHo-
30B Pa3/IMYHbIX Y4aCTHUKOB NpoekTa. NMoHMMaHue y4acTHUKOB, X MPOrHO30B U MHTEPECOB NO3BOSET MeHeaKe-
pam npegnpuATUS UAK NPoeKTa naeHTMduUMpoBaTh NOTEHLMaNbHbIE 061aCTU NPOTUBOPEUNIA, NOAXOAbI K BbINO-
HEHWI0 CBOMX (DYHKUMIA 1 06A3aHHOCTEN, a Takke OTHOLWEHNE K puckam 1 ux NposaBieHnsM. HefoCcTaTouyHO NaeH-
TUULMPOBATb YHACTHUKOB Kak YacTb NPeAnpuaTUSa Uan opraHnsaunm npoekra. BaxHble yHacTHUKM MOTYT He
BXOAMWTb B 3TW rpaHnLbl. 03TOMY MOTYT BO3HUKHYTb NPO61EMbI, CBA3aHHbIE C BaXKHbIMU y4YacTHUKaMun. OgHako
€C/IN OHUN MOTYT SIBUTbCA MPUYUHO BOZHNKHOBEHWUS PUCKOB A/19 NPeANPUATAA AN NPoeKTa, He06XO0ANMO NOoMbI-
TaTbCA BKOYNTBL X B MPOLECC aHanm3a puckos. PakTbl NOJ06HOI0 poga MOryT YBE/IMUYNTb BEPOATHOCTh TOrO,
4YTO BaXHble MPUYNHBI, 06 BACHAIOLLME BO3ZHUKHOBEHVE PUCKOB, ByAYT ynylleHbl, a npejensl, onpejgensiwoLime
rpaHunLbl NPOBeeHNA aHanm3a yuyacTHUKOB U PUCKOB, yCTAHOB/IEHbI HEMPaBUJIbHO.
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NaeHTudmnkaLma yHacTHUKOB NpOeKTa Takke ycTaHaBAnBaeT rpaHuLibl NpoekTa u 3afad, KoTopble AO/KHbI
6bITb BbINOIHEHbI 47151 AOCTUXEHNSA Lieneit npoekTa. [paHuLbl NpoekTa NpocTMpalTcs 3a npejensl npesnpuaTus
NN COOTBETCTBYIOLMX NPEANPUATUIA N BKIOYAIOT B Ce651 BCeX 3aMHTepecoBaHHbIX y4acTHWKOB. Takum obpasom,
npefocTaBAsieTcs BO3MOXHOCTb MOYYUTb NOHYIO KAPTUHY O NOTEHLMabHOM MacwTabe puckoB, CBA3aHHbIX C
NpPoOeKTOM, paccMOTPeHMEe KOTOPbIX 6yeT o6ecnevyeHo nyTem orpaHMYeHHOro BHUMaHus K 6onee y3kuMm Bugam
feaTenbHoOCTW. MigeHTndmnkaLma y4acTHMKOB NO3BO/ISAET CKOHLLEHTPMpPOBATh 60/1ee NpUcTasbHOe BHUMaHVe Ha
BbINO/THEHWM 3a/a4, KOTOPbIe A0/KHbI 6bITb JOCTUTHYTHI B pamMKax NpoekTa C Lie/ibio AOCTMXKEeHNS 3aniaHnpoBaH-
HbIX Lenein.

AHann3 y4yacTHUKOB AB/IS€TCA NHCTPYMEHTOM, o6ecrneynBatoLLLMM BCECTOPOHHIO naeHTUdmnKaLuuo pmc-
KOB. MHOr1e pasninyHble TUMbl PUCKOB, Hanpumep hMHAHCOBbIE, TEXHUYECKNe, cTpaTernyeckme nT. 4, 06 bACHSA-
I0TCA NOBEAEHWEM W NPUHATUEM pPeLUeHU ydyacTHMKamMu. aeHTuukaLmsa n aHanns y4yacTHUKOB N0O3BOAET Me-
He[Xepam pa3paboTaTb cTpaTerno, obecneymBaloLLylo pacCMOTpeHue onpegeneHHblx Npo6siemM, npuHuMas Bo
BHMMaHNe OTHOLLEHUS MexXAy y4acTHUKamMu nau rpynnaMu yyacTHUKoB. PaspaboTka cTpaTerum ¢ y4eTom uHTepe-
COB YyUYaCcTHMKOB NpeAycMaTpmMBaeT MUHUMU3ALMIO PUCXOB. KOTOPbIE MOTYT BO3HUKHYTb /151 NPOEKTA, U NOBbILLE-
HVe pe3ynbTaTMBHOCTM NpoekTa. ATOT npoLecc Ao/HKeH GbITh TaKXkKe CBA3aH Co cTparerveil obMeHa nHgopmavmei
no puckam. PaspaboTka Takoil ctpaTerum MoxeT noTpe6oBaTb NOHUMAaHNSA BCEX BO3MOXHbIX MPOTUBOPEUMNIA MeX-
[y UHTepecamu y4acTHUKOB, BK/TOUAsA U TEX U3 HUX. KOTOPbIe NPUHMMALOT HEMOCPEACTBEHHOE yyacTue B NpoekTe
AN HaXoANATCA Aaneko 3a npejenamu npeanpustTus, B KOTOPOM BbIMO/THAETCS MPOEKT.

AHanns y4acTHUKOB He06X04MMO NPOBOANTL B HaYase BbINOSIHEHUSA NPOEKTa 1 nepecmaTpuBaTb ero Kax-
[blii pa3 npu BKIOUYEHUN HOBbIX U3MEHEHWIA, HOBbIX YYAaCTHUKOB MU UX ngeHTudukaymu. MNpu aTom cnegyet
UmMeTb B BUAY, YTO He Bcerga cnegyeT npefcTaBisaTh pe3ynbTarbl aHasn3a yyacTHUKOB Ha pacCMOTpeHMe Wnupo-
Kol 06LLEeCTBEHHOCTU, @ CTENEHb UX yYacTUs KaxAblil pas fo/xHa onpefensaTbca B 3aBMCUMOCTU OT 06CTOA-
TeNbCTB.
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CTaHgapTbl B 06/1aCTV MEHEAKMEHTA PUCKOB

CTaHAapThl B 061aCTM MEHEAXMeHTa PUCKOB NpuBefeHbl B Tabnuue A.l.

Tab6bnunuya Al

O603HaveHne
HaLMOoHa/IbHOTO CTaHaapTa

FOCTP 51897 — 2002

FOCT P 51901.1 — 2002

FOCTP 51901.2 — 2005

FOCTP 51901.4 — 2005

FOCTP 51901.5— 2005

HaumeHosaHve

MeHeaXMeHT puc-
Kka. TepMuHbl 1 onpe-
fenexuns

MeHeaXMeHT puc-
Ka. AHann3 pucka Tex-
HOJIOTMYECKNX CUCTEM

MeHeaXMeHT puc-
Ka. CuctemMbl MeHemX-
MeHTa Ha[eXHOoCTK

MeHeaXMeHT puc-
ka. PykoBoAcCTBO no
NPUMEHEHNIO NPU Npo-
€eKTMpoBaHMmn

MeHeaXMeHT puc-
Ka. PykoBOACTBO MO
NPYMEHEHNI0 MeTOA0B
aHanmsa HafexHocTu

O603HayeHVie rapmMOHM-
31POBaHHOI0 MeXyHa-
pofHoro crtaHgapTa

NCO/M3K 73:2002

M3K 60300-3-9:1995

M3K 60300-1:2003

M3K 62198:2001

M3K 60300-3-1:2003

KpaTkasi aHHOTaums

CTaHfapT ycTaHaBMBaEeT OCHOBHbIE
TEPMUHbI W ONpefeneHns NoHATuiA B 06-
nacTn MeHe[XMeHTa pucka

CTaHpapT COAepXuT pykoBogsuiue
yKasaHus no BbI6Opy 1 peanusauyum me-
TOA0B aHann3a pucka Ans OLEeHKU pucka
TEXHO/MornYecknx cuctem. OCHOBHast 3a-
flaya cTaHaapTa 3akniouaeTcs B obecne-
UEHUM KauecTBa NpPU MNAAHUPOBAHUN ©
BbINO/IHEHWUM aHann3a pucka, a Takke B
npefocTaBfeHUN pekomeHaauuu no
npeAcTaBfeHUto pesybTaToB U BbIBOAOB

CraHpapT nornotaeT paspaboTumkam
B YCTAaHOB/IeHUN TpeboBaHuii B 06nactu
MeHe[XMeHTa pucka, OLEHKN U aHanu-
3a pucka BblAeNNTb 3Tanbl CUCTEMbI Me-
He[KMeHTa HafeXHOCTU, K KOTOPbIM 3TH
TpeboBaHNs OTHOCATCS, U 6onee 4eTko
cchopmynmpoBath Lenu, 3ajgadqn u npo-
rpammy MeHeXMeHTa pucka

CTaHgapT ycTaHaBnmBaeT obLve Tpe-
60BaHNsA MO MEHEeLKMEHTY pucka npu
NPOEKTUPOBAHNN U COLEPXUT OpraHu3a-
LIMOHHbIE TPe60BaHMS!, COOTBETCTBYIOLME
pasnuuHbIM cTagusiMm paspaboTky npo-
eKTa.

CTaHAapT npejHasHaueH Ansa paspa-
60TUNKOB CUCTEMbI MEHEKMEHTa puc-
Ka. ee npouefyp ¥ oTAeNbHbIX 3ajay
OLEHKM U aHann3a pucka

B cTtaHfapTe npuBefeHO onvcaHue
MeTO/Z0B aHanM3a HafleXXHOCTH, KoTopble
NPUMEHSAIOTCS NPY ONPeAENEHUN OLEHOK
BEPOATHOCTHbIX XapaKTepucTUK pucka.
MeTogbl, NPYMEHEHHbIe B CTaHAapTe, 1c-
nonb3yTCs ANA NPOrHO3MPOBaAHUSA, WC-
cNleloBaHMs 1 COBEPLUEHCTBOBAHMUSA pa-
60TOCNOCOGHOCT U PEMOHTONPUroA-
HOCTMN ob6bekTa.

MeToabl NPYMEHSIOT Ha CTaANAX KOH-
Luenumn v onpeaeneHunsi, NpoekTupoBa-
HMA 1 pa3paboTku, akcnayaTaunm u Tex-
HUYECKOro 06CNYXMBAHUS HA PA3/TUYHbIX
YPOBHSIX CUCTEMbI MEHEeKMEHTa pucka
M B YCNOBMAX PpasHO peTanusauyum
npoekTa

17



FOCT P 52806— 2007

MpogomkeHne Tabnuubl A. 1

0O603HaveHve

HALWMOHANLHOK CTaHgapTa HavmeHosanve

FOCT P 51901.6 — 2005 MeHeoXMeHT puc-
Ka. Mporpamma noBblI-

WeHnAa HafeXHOoCTn

FOCT P51901.11— 2005 MeHemXMeHT puc-
Ka. Vccneposaxne
onacHoctT u pab6oTo-
cnoco6HocTH. Mpwn-

KnafHoe PyKOBOACTBO

FOCT P51901.13— 2005 MeHeaXMeHT puc-
Ka. AHanu3 gpesa He-

ncnpasHocTel

FOCT P51901.14— 2005 MeHeaXMeHT puc-
Ka. MeTop CTPYKTypHOIA

CXeMbl HafeXHoCTn

FOCTP 51901.15— 2005 MeHeoXMeHT puc-
ka. MpumeHeHne map-

KOBCKUX MeTOo40B
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O603Ha4eHne rapMoHu-
31pOBaHHOTO MeX/yHa-
pOAHOI0 CTaHAapTa

M3K 61014:2003

M3K 61882:2001

M3K 61025:1990

M3K 61078:1991

M3K 61165:1995

Kpatkas aHHoTauus

YnyuleHue Kkayectsa nNpoaykuuu B
COOTBETCTBUM C NPOrpamMMoii MoBbILLe-
HUSA HAZEXHOCTMN SIBNISIETCA YacTbio Aeit-
CTBUIA Npu pa3paboTke NPOAYKUMW . 4TO
0COGEHHO BaXHO A/1s1 MPOEeKTa, B KOTO-
pOM WCNO/b3YTCS HOBblE MeToAbl Y
KOMMOHEHTbI NPOrpaMMHOro o6ecneuve-
HusA. CTaHgapT ycTaHaBnuBaeT Tpe6oBa-
HUA 1 MPUBOAWT PEKOMEHAALMU MO YCT-
paHeHuto cnabblx MecT anmnapaTHbIX
CpeacTB U NPorpaMMHOro o6ecneyeHms.
MpuBegeHHble B cTaHAapTe MeTofbl siB-
NATCA 3P HEKTUBHBIM UHCTPYMEHTOM
CHUXEHWSI PUCKa OMAacHOro cobbiTus A0
YPOBHS ,ONYCTYMOTO pUCKa 1 COBEPLLEH-
CTBOBaHUsSI NPOAYKL UM

B cTaHAapTe M3/10XKeHbl NPUHLMUMbI 1
npoueaypbl UCCNefoBaHNUsA ONacHOCTU U
pa6oTocnoco6HocTn cuctembl HAZOP.
KOTOpbIE NO3BO/AT UAEHTUDNLNPOBATL
noTeHunanbHble onacHoCcTU u npobne-
Mbl Pa60TOCNOCOGHOCTU CUCTEMBI, B Ya-
CTHOCTW. NMPUYUHBI 3KCMyaTaLMOHHbIX
HapyLeHW N OTKNOHEHUIA B NPOU3BOA-
CTBe. NPUBOASLLMX K W3rOTOB/IEHNIO He-
COOTBETCTBYIOLLEN NPOAYKLMN

AHanus gpeBa HeucnpaBHoOCTel —
OAVH 13 MeTOA0B NAeHTUUKaLMmn onac-
HOCTel U OLeHKW pucka, npefcTaBsio-
LMii co60 COBOKYMHOCTb MPUEMOB MAEH-
TMuKaLuum onacHocTU M aHanm3a yac-
TOTbl HeXe/aTeslbHOro co6bITUA U NO3BO-
nAawWwnii 06HapyXuTb NyTu ero nposiee-
Hus. [peBO 0TKAa30B He NCMOMb3yeTca A
aHann3a CNOoXHbIX CUCTEM, BK/OYAOLLNX
B ce65 HECKONbKO (PYHKUMOHA/IbHO CBSi-
3aHHbIX UM 3aBUCKMbIX NOACUCTEM pas-
NINYHOTO Ha3HayeHus

CTtaHgapT ycTaHaBimsaeT npoueay-
pbl NOCTPOEHUS MOAEeNnn HafexHocTu
CUCTeMbl B BUAE CTPYKTYPHOI CXeMbl Ha-
[eXHOCTU. Mcxoas 13 o6LmnX NPUHLMNOB
OLIEHKN pucKa, MeToj CTPYKTYpHOIi cxe-
Mbl HafeXHOCTU MpuMeHseTcs ANs
OLEHKN BEPOATHOCTU 61aronpusATHLIX W
HE6NAronpusATHLIX COGbITUIA

CTaHfapT ycTaHaB/vMBaeT PYKOBOA-
CTBO MO NPUMEHEHUNIO MAPKOBCKUX METO-
[l0B aHanu3a, ABNSAILWErocs OAHUM W3
aHanUTUYEeCKNX MeToL0B aHanusa Ha-
[EXHOCTU 1M MOXEeT UCMO/Ib30BaThCs A/
OLEHKM U aHanm3a BEepPOSITHOCTHbIX Xa-
PaKTepPUCTUK PrUCKa TEXHUYECKNX CUCTEM



OkoHuyaHne Tabnuubl A.1

O603HauveHne
HaLMOoHa/IbHOTO CTaHaapTa

FOCT P 51901.16 — 2005

rOCT PM3K61160—2006

FOCTPMNC017666— 2006

FOCT P NCO0 15265— 2006

FOCT P NICO/M3K
16085 — 2007

O603HayeHne rapmMoHu-
31POBaHHOTO MeX/yHa-
pofHoOro craHaapTa

HanmeHoBaHvne

MeHeaXMeHT puc- M3IK 61164:1995

Kka. lMoBbllWeHNEe Ha-

pexHoctn. Cratuctu-

yeckue KpUTepun n me-
TOAb! OLEHKM

MeHemXmeHT puc- M3IK 61160:1992
ka. dopmanbHbIii aHa-

Nn3 npoekTta

MeHeaxmeHT puc- WNCO 17666:2003
Kka. Kocmuyeckune cuc-

TeMbl

MeHepxmeHT puc- WNCO 15265:2004
ka. OCHOBbI cTparernn

OLLeHKM pucka Ans npe-

AynpexaeHust ctpecca

n aguckomcopta B
TepMasbHbIX pabounx
cpepax

NCO/M3K
16085:2004

MeHeaXMeHT puc-
Ka. Mpouecchl XU3HEH-
HOTO UMK/Ia CUCTEM
nporpamMmHoro o6ec-
neyeHuns

FOCT P 52806— 2007

KpaTkas aHHoTaumsa

CTaHfapT onucbiBaeT MOZENN W yC-
TaHaBMMBaeT KONNYECTBEHHbIE MeTOfbl
OLeHKM MOBbILEHUSI HALEXHOCTH, COOT-
BETCTBYIOLLYIO MOAE/b NPOrHO31POBaHUSA
1 faeT noaTanHoe PyKoBOACTBO ANS WX
1cnonb3oBaHns

CTaHfapT ycTaHaBnvMBaeT NaHbl 1
npoueaypbl aHanusa npoekTa Kak cpep-
cTBa CTUMYNMPOBaHUS COBEPLLEHCTBOBA-
HUS NpoAyKUMM 1 npoueccoB. CTaHgapT
COAEpPXMT onucaHwe NaaHUpoBaHUA n
NpoBefieHUs1 aHasM3a NPoekTa; yyactus
B aHa/nn3e npoekra cneuuanncros no
HaleXHOCTN, 06CNYXMBAHUIO, NO Kaue-
CTBY. OXpaHe OKpyXatoLei cpefbl, 6e30-
NacHOCTW. YeNoBEYECKOMY (hakTopy
lopucnpygeHumn

CTtaHgapT ycTaHaBAnBaeT NPUHLMNGI
1 Tpe6oBaHWSA K MeHeKMEHTY pucka B
pamkax KOCMWYeCKoro npoekTa, a Takke
pekoMeHAauun No BHEAPEHWUO NOAUTU-
K1 pykoBofcTBa B 061acTu pucka no npo-
eKTy Ha nboM ypoBHe (noTtpebutens,
NoCTaBLMK MepBOro YpoBHSA, NOCTaBLu-
Kn 6onee HWU3KOro yposHs). CtaHgapT
cogepxut o63op obuiero npouecca Me-
Hefp)KMeHTa pucka, KOoTopblii nogpasge-
leH Ha YeTblpe OCHOBHbIX Llara u 4eBaTb
3agay. TpeboBaHus cTaHgapTa npvmMe-
HAIOT Ha BCEX cTaguax npoekta

CTaHfapT ycTaHaBnvMBaeT cTpaTeruio
OLLEeHKU pucka npu pa6oTe B YC/IOBUSIX
NnoBbILWEHHO TemnepaTypbl. CTaHfapT
COLEPXUT TpU cTaum cTpaTernu: Habo-
[leHve. aHanu3 v aKcnepTusy, UCnosb3y-
emble Ans 6onee rny6bokoro NOHNMMaHmsa
yC/0BUWiA paboTsl, NO3BONSIOWNX CAENATD
BbIBOAblI O pUCKax, onpeAenuTb cTpaTe-
rMi0 MeHeaXMeHTa pucka 1 npegynpex-
fawowme mepbl

CTaHaapT ycTaHaBimBaeT Tpe6oBa-
HUSI K MEHeL)XMEeHTy pucka B npouecce
3akKasa, NocTaBku, pa3paboTku, akcniya-
TauuM U CONpPOBOXAEHUS MPOrpamMmMHO-
ro obecneyeHus
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Pepakrop T. A. JleoHoBa
TexHuueckuit pegaktop H. C. IpuwaHosa
Koppektop C. W. dupcosa
KomnbloTepHas Bepctka B. H. PomaHoBoi

CpaHo 11 Ha6op 17.06.2009 MopanucaHo B neyaTtb 20.08.2009. ®opmat 60x84'/,,. Bymara odceTHasa. FapHutypa fipuan.
MeuaTb ohceTHaa. Ycn. ney. n. 2.79. Yu.-u3g a. 2.40. Tupax 403 3k3. 3ak. 1172.

oryn sCTAMAAPTUH®OPM». 123995 MockBa. FpaHaTHblIi nep.. 4
Mww.gostinfo.ru info@ goslinfo.ru
Ha6paHo n oTnevyaTtaHo B Kanyxckoit tTunorpacun crtangaprtos. 248021 Kanyra, ys. Mockosckas, 256.


http://www.mosexp.ru#  
http://files.stroyinf.ru/Index/482/48230.htm

