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Mpeaucnosune

Llenu v npuHumnbl ctaHgapTnsauun B Poccuiickoin ®eaepauuu ycTaHoBNEeHbl ®efepanbHbIM 3aKOHOM
0T 27 pekabps 2002 r. No 184-93 «O TeXHMYECKOM perynvpoBaHum», a npasuia NpuMeHeHUss HaunoHabHbIX
cTtaHgapToB Poccuiickoin ®epgepaunm — FOCT P 1.0—2004 «CTtaHgapTusauus B Poccuiickoli ®epepayuu.
OCHOBHbIE NONOXEHUSA»

CBejeHusi o ctaHgapTte

1 PASPABOTAH OTKpbITbIM aKkuMOHEepHbIM 06LecTBOM «Bcepoccuiickuii Hay4yHo-uccnegoBaTesb-
CKUA MHCTUTYT cepTudukauumn» (OAO «BHUNC»)

2 BHECEH YnpaBneHuem TexXHWYECKOro peryinpoBaHua W CcTaHgapTusauun degepasibHOro
areHTcTBa Nno TeEXHUYECKOMY perympoBaHuio 1 MeTposiornm
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4 BBEJEH BMNEPBbIE
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perynMpoBaHvio U MeTPOOrUM B ceTu IHTepHeT
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BeBegeHve

B nocnegHue rogbl B MeXAyHapoOAHON 1 HaLMOHa/IbHOWM cTaHgapTusaunm B 061acT CUCTEM MEHeX-
MeHTa KayecTBa HaMmeTuaacb TEHAEHUNS CO3[aHNA «OTPacneBbIX» CTAHAAPTOB, COAEPXaLLMUX AONONHUTENb-
Hble MO OTHoweHuo k MCO 9001 TpeboBaHus.

370 CBA3AHO C TEM. YTO B ONpefesieHHbIX 0TPaCNAX 9KOHOMUKM PUCKK, CBSA3AHHbIE C KAYeCTBOM MPOAYyK-
L. 0COBEHHO BbICOKM U TPEOYIOT [ONO/THUTENbHbIX YCUNIA N0 UX CHUXEHMWIO B PaMKax CUCTEM MeHeKMEH-
Ta kavecTtBa. lNpumepamu cTaHO4ApTOB C AONOMHUTENbHbIMU TpeboBaHuamu ssnstTcas WCOIMTY 16949
(aBTOMOGBUNecTpoeHne). NCO/TY 29001 (HedTexumus). NCO 22000 (NuweBas NPOMBbILINIEHHOCTL) 1 ApP.

MHoruve oprasusauun, nocTasAwLWMe CBO NPOAYKUMIO B pa3Hble 0TPac/v, BbIHYX/AEHbI NocsefoBa-
TeNlbHO BHeApPSTb TpeboBaHWS pasHbIX OTpacfieBbiX CTaHAapToB. Hactoawwmi ctaHpapT paspaboTaH Ha
OCHOBE aHa/In3a pasHblX 0TpacneBbIX CTaHAapPTOB NyTeM oT6Opa AONOHUTENbHbLIX TPe60BaHWNA, KOTOpble
ABMATCA YHMBEPCA/IbHbIMU, C OAHOW CTOPOHbI, U HE ABAAIOTCA TPYLOEMKUMU NPV BHEAPEHUN U NpUMeHe-
HUM — c Apyroi. OpraHusauumn, BHeApyBLUNE HACTOALL M CTaHAAPT, CYLLECTBEHHO CHU3AT PUCKMN, CBA3AHHbIE
C KayeCTBOM MpPOAYKUWUW, N BYAYT B 3HAYMTENbHOW CTENEeHU roToBbl K MPUMEHEHUI0 N060ro 0Tpac/ieBoro
cTaHfapra.

HacTtoswmii ctaHaapT BkIovaeT TpeboBaHma TOCT P MCO 9001—2008. koTopble 3ak/104eHbl B pam-
Kn. lononHuTenbHble TpeboBaHUs gaHbl BHE pamok.

O6umre nonoxeHus

[na co3gaHna cucTeMbl MEHEXXMEHTa kayecTBa Heobxo4MMO cTpaTernyeckoe pelleHne opraHusa-
umn. Ha pa3paboTky 1 BHefpeHue CUCTEMbl MEHe)KMEHTa KayecTBa OpraHn3aunmn BInsoT:

a) ee BHeLWHAS cpefa, U3MEHEHWS UN PUCKKN, CBA3aHHbIe C 3TOIN cpeaoi;

b) M3MeHsLWMecs NoTpebHoCTy;

C) KOHKpeTHble uenu;

d) BbiMyckaemas npoaykuus;

€) npumeHsiemMble NpoLecchl;

0 pasmep u CTPyKTypa opraHv3aLuu.

HacTtosawwuii ctaHgapT He npegnonaraeT eguHoobpasns B CTPYKType CUCTEM MEHeXMeHTa Kayec-
TBa WM UX AOKYMEHTaLuu.

TpeboBaHUs K CUCTEME MeHe)XMeHTa KauyecTBa, YCTaHOB/IEHHbIEe HACTOALWMM CTaHAapToOM, ABNSA-
10TCA OOMNOMHAIOWMMMN MO OTHOLIEHMIO K TpeboBaHuAM K npodykuun. WHdopmauns, 0603HaYeHHas Kak
«lMprMeyaHne», HOCUT XapakTep MeToAMYECKUX yKasaHWi A5 NOHUMaHWA WM pa3bACHEHUS COOTBeT-
CTBYlOLLEro TpeboBaHus.

HacTtoswwmii ctaHfapT MOXET WMCMOMb30BaTbCA BHYTPEHHUMU U BHELWHWMW CTOPOHaMW, BKOYas
opraHbl Mo cepTugmKaLn, B LLeNsxX OLEeHKN CNOCOGHOCTY OpraHu3aLMm BbIMONHATL TpeboBaHna noTpebu-
Teneil. TpeboBaHWA K MNPOAYKUWUM, SBAAOWMECA 0653aTe/lbHbIMU K WCMNOJIHEHWIO B COOTBETCTBMM C
OeNCcTBYOLWMM 3aKOHO4ATEIbCTBOM (faniee — o06a3aTesibHble Tpeb6oBaHWA), U COBCTBEHHbIE TPEOOBaHUS.

Mpn pa3paboTke HacTosLLero craHAaapTa Obln yyTeHbl MPUHLMMBLI MEHELXMEHTA KayecTBa, ycTa-
HOB/eHHble NCO 9000:2005 n MCO 9004:2000.

MpoueccHblli nogxon,

HacTosawwuii ctaHgapT HanpasieH Ha NPUMEHEeHNe «NPOLLECCHOro noaxoga» npu paspaboTke, BHeA-
PEHMMN U yNyULWEHNN Pe3y/ibTATUBHOCTM CUCTEMbI MEHEeXKMEHTA KayecTBa B LieNAX NOBbILLEHUS yA0BNeT-
BOPEHHOCTW noTpebuTenei nytem BbINOIHEHNS UX TpeboBaHwiA.

[ns ycnewHoro oyHKLMOHMPOBAHUS OpraHn3anms AO/HKHA onpeAenuTb U OCYLecTBAATb MEeHeLX-
MEHT MHOTOUYMC/IEHHbIX B3aVMOCBSI3aHHbIX BUAOB eATENLHOCTU. [eATeNbHOCTb, NCMO/b3YoLLLas pecypcsl
1 ynpaensemMas B Lien1ax npeobpasoBaHns BXOLOB B BbIXOAbl, MOXeT paccMaTpuBaThbCs kak npouecc. Yac-
TO BbIXOf OHOrO npouecca o6pasyeT HeNOCPeACTBEHHO BXOJ, C/ieAytoLero.

MNMprMeHeHVe B OpraHn3aLumn cCUCTEMbI NPOLLECCOB HapsiAy € UX UaeHTUdmKaumeli n B3aumogencTem-
eM. a TaKke MeHe[XMEHT NPOLLeCCOB, HanpaBs/IEHHbI HA NOMTyYEHME XeNnaemoro pesynbtaTta, MOryT 6bITb
onpenesneHbl Kak «NPoLECCHbI NOAX0A.

MpenmyLLecTBO NPOLLECCHOTO NOAX0AA COCTOUT B HEMPEPLIBHOCTU YNPaB/EHUs, KOTOpPOe OH o6ecne-
4ymBaeT Ha CTbike OTAE/bHbIX MPOLECCOB B paMKax UX CUCTEMbI, a Takke Npu Ux KOMGUHaL U 1 B3aumogeii-
CTBUN.
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Mpu NnpYMeHeHnn B cucTeMe MeHe)KMeHTa kayecTBa Takoil Noaxos nofyepkmBaeT BaXHOCTb:

a) MOHUMAaHWSA Y BbINOSHEHUS TPe6OBaHMIA:

b) HEO6XOAMMOCTW PacCMOTPEHUSA NPOLLECCOB C TOUKM 3peHUs A06aBAAEMON UMW LLEEHHOCTK;

C) JOCTWXEHWSA 3aniaHWpOBaHHbIX pPe3y/bTaToB BbIMO/HEHUS MPOLLECCOB U o6ecnevyeHns ux
pes3ynbTaTuBHOCTY;

d) NOCTOAHHOrO y/nyylleHns NpoLeccoB, OCHOBAHHOIO HA 06 bEKTUBHOM N3MEPEHUN.

MprBefeHHan Ha pucyHke 1 Mofenb CUCTEMbl MEHeKMEHTA kKayecTBa, OCHOBaHHOW Ha NPOLECCHOM
noaxofe, WAMOCTPUPYeT CBA3N MexAy npoueccamu, npeAcTaBfieHHbIMKU B pa3fgenax 4—=8. J1a mojernb
nokasblBaeT, 4TO NOTPebUTENN UrpPatoT CYLLLECTBEHHYIO POJib B yCTaHOBAEHUW TpeboBaHuii, paccmaTpmBa-
eMbIX B KauecTBe BXOA40B. MOHUTOPUHT Y0BNETBOPEHHOCTM NOTpebuTenein TpebyeT oLeHKn nHdopmaumnm
0 BOCMPUSATUN NOTPEBGUTENAMY BbINOSHEHNA UX TpeboBaHuii. MpuBegeHHan Ha pucyHke 1 Mogenb oxBatbl-
BaeT BCe OCHOBHble TpebOBaHNA HaCTOALWEro cTaHAgapTa, HO He MokasblBaeT MpoLecchbl Ha AeTa/lbHOM
YpOBHe.

YcnosHble 0603HaYeHUs:
] » [leATenbHOCTb, A06aBNSAOWAS LLEHHOCTb

...»  TloTOK MHchopmaLmm

PucyHok 1 — Mogesnb cUCTEMbI MEHEXMEHTA KauyecTBa, OCHOBAHHOW Ha NPOLECCHOM noaxone

NMpumeuyaHne — Kpome  TOro. Ko BCEM npoueccam MOXeT  6blTb  MPUMEHEH LMKN
«Plan — Do — Check — Act» (PDCA). Lukn PDCA MOXHO KpaTko onucaTtb Tak:

- nnaHuposaHue (plan): paspaboTka Leneit n NpoLeccoB, HEO6XOANMbIX AN1A [JOCTUXEHNSA pe3ybTaToB a CooT-
BETCTBWM C Tpe6oBaHMAMN nNoTpebuTeneli n NOANTUKON opraHnsauunm;

- ocyuiecTssieHne (do): BHejpeHne npoLeccos;

- npoBepka (check): NOCTOSIHHbIE KOHTPO/Ib U U3MEPEHMe NPOLLECCOB U NPOAYKLUN B CPABHEHWUMN C MOUTUKOW,
uensamv n Tpe6oBaHUsMN Ha NPOAYKLMIO U COOGLEeHNe O pe3ynbTaTax.

- geiicTeBue (act): NpuHATME AEiCTBMIA NO NOCTOAHHOMY Y/yYLIEHMNI0 NoKasaTeseil NpoLeccos.

CBA3b ¢ NCO 9004

MCO 9001 n NCO 9004 asngwTCA CTaHgapTamum Ha CUCTEMbl MEHeKMeHTa KayecTsa, KoTopble
OOMOJHAT APYT ApYra, HO UX MOXHO MPUMEHATb TakKXe He3aBUCKMO.

NCO 9001 yctaHasnmBaeT TpeboBaHUSA K CUCTEME MeHe[KMeHTa kayecTsa, KOTopble MOryT 6bITb
MCMosib30BaHbl A1 BHYTPEHHEro NPYMEHEHUs opraHusauusaMu, a Takke B Lenax ceptudukauun wunv
3aK/1l04eHns KOHTpakToB. CTaHAapT Hanpas/ieH Ha pPe3yNbTaTUBHOCTL CUCTEMbI MEHeMKMEHTa KayecTBa
npy BbINOMIHEHWUW TpeboBaHWii noTpebuTeneli 1 COOTBETCTBYHOLMX 3akoHoAATeNbHbIX U ApYrMx 0653a-
Te/bHbIX TpeboBaHWiA.
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Ko BpemeHu nybnukauum ctaHgapta MCO 9001:2008 ctaHgapT NCO 9004 Haxoguncs Ha ctaguu
nepecmotpa. HoBas Bepcus ICO 9004 6yaeT cogepxatb pekoMeHgauny ons MeHegXMeHTa no JoCTuxe-
HUI0 YCTOMYMBOTO ycrnexa Nto60ii opraHm3aLmmn B C/I0XKHOW, TpeboBaTe/IbHOW U NOCTOSAHHO U3MeHsoLelics
cpepe. CO 9004 npeactaBnsieT 6osee WMPOKUIA B3rNa4 HA MeHeIKMEHT kayecTBa, yeM MICO 9001; oH
HauenusaeT Ha yA0BAeTBOPeHME NOTPeOHOCTEN 1 OXMAaHWI BCEX 3aMHTEPECOBaHHbIX CTOPOH Ha OCHOBE
cUCTEMAaTMUYECKOro M NMOCTOAHHOIO yyylleHUs AeAaTeNbHOCTU opraHusauumun. OgHako 3TOT cTaHaapT He
npegHasHayeH ana ueneii ceptudmkaLun, 3akouYeHnss KOHTPaKTOB 1 BbINOTHEHNS 065A3aTeNbHbIX Tpe6o-
BaHW.

CoBMeCcTUMOCTb C APpyrimMmun cnctemamMmm MeHegxXxmMmeHTa

Mpn paspaboTke HacToOAWEro craHAapTa [AO/HKHOE BHUMaHue 6bl10 yAeNeHO MNOIOKEHUAM
MCO 14001: 2004 pns ynyydweHUss COBMECTMMOCTU 3TUX ABYX CTaHAapTOB B MHTepecax coobliecTsa
nonb3osateneii. MpunoxeHre A nokasbiBaeT cooTBeTCcTBME Mexay NCO 9001:2008 n MCO 14001:2004.

HacTosawmin ctaHAapT He COAEPXUT KOHKPETHbIX TpeboBaHuii K ApyrMM cucTtemMam MeHeLXMeHTa,
TakUM Kak MeHeKMEHT OXpaHbl OKpyXaloLein cpefbl, MeHeIXMEHT NpoeccUoHasIbHOr0 340P0BbS 1
6e30nacHOCTN, (OUHAHCOBBIA MEHEMKMEHT UM MEHE[XMEHT puckos. OfHakKo cTaHAapT N03BONAET opra-
HU3aLummn cornacosartb UM UHTErPMPOBaTb CBOKO COOCTBEHHYIO CUCTEMY MEHeXMeEHTa KayecTsBa C Apyru-
MW cucTeMamy MeHe)XMeHTa C COOTBETCTBYIOLWMMMN TpeboBaHuaMn. OpraHusauns MoxeT aganTuposaTb
fdelicTBytowyto(ue) cuctemy(bl) MEHEIXMEHTA A1 CO3[4aHNS CUCTEMbl MEHeXXMeHTa KayecTBa, COOTBET-
cTBylOL el TpeboBaHNAM HacToALero cTaHgapTa.

[FOCT P NCO 9001—20081

\
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HALULMWOHANBbHBLBINK CTAHOAPT POCCUNCKOMN GELEPALUMN

CUCTEMbl MEHEOXMEHTA KAYUYECTBA
MexoTpacneBble Tpe6GoBaHus

Quality management systems. Cross-sectoral requirements

fata eBegeHns — 2012—06—01

1 O6nacTb NpUMeHeHus

1.1 O6wwue nonoxeHuns

HacTosiuwmii ctaHgapT ycTaHaB/MBaeT TpeboBaHUs K CUCTEME MEHE)KMEHTa KayecTBa B TeEX C/lyva-
SX. KOrga opraHusauus:

a) HyXpaaeTcs B €MOHCTpaLMN CBOE CNoCoGHOCTY BCeraa nocTaBnsTb NPOAYKLUIO, OTBEYAOLLYHO
TpeboBaHNsIM NOTpPebuTENEen U COOTBETCTBYOLLNM 0683aTeNbHbIM TPe60BaHNSAM:

b) CTaBWT CBOEI LieNblo NOBbIWEHVE YA0B/IETBOPEHHOCTN NoTpebuTenein nocpeacTsoM achdekTnB-
HOro NPUMEHEHUS CUCTEMbI MEHE)KMEHTA KayecTBa, BK/1o4as NpoLecchl MOCTOSHHOIO €0 Y/y4lleHUs, 1
obecneyeHne COOTBETCTBUS TpeboBaHNSM NOTpebuTeNnein n cooTBETCTBYOW MM 0683aTeNbHbIM TpeboBa-
HUSIM.

MpumeuvaHuns

1 B HacToslWeM cTaHAapTe TEPMUH «MPOAYKLNS» NPUMEHUM TOJBKO:

a) k npeAHasHavyaemoil AnA notpebuTtens uav 3atpeboBaHHOK UM MPOAYKLMY;

b) K N06bIM 3afaHHbIM pe3y/ibTataM NpoLeccoB XU3HEHHOTO LuKNa.

2 3akoHopaTesibHble U Apyrie obs3aTenbHble TpeboBaHNA MOryT 6biTb BblipaXeHbl Kak NpaBoBble Tpe6oBaHuUsA.

[FTOCT P NCO 9001—2008]

1.2 TMpumeHeHne

Tpe6oBaHUs HACTOALLEro cTaHAapTa SBASIOTCA 06LWMMN N NpegHa3HayeHbl N8 NPUMEHEeHUst BCeMM
opraHu3auMamMn He3aBMCUMO OT X BMAA, pa3Mepa U NocTaBiAeMoin NpoayKLuK.

Ecnn kakoe-nn60 TpebosaHme(A) HacTosWero cTaHgapTa HeNb3a NPUMEHNUTL BCieAcTBue cneumdu-
KW opraHusauuv 1 ee NPoayKLMn, fONYyCKaeTCs ero NCKIYeHue.

Mpun AONYLLEHHbIX UCKNIOYEHUAX 3aABMIEHNS O COOTBETCTBUAM HaCTOALEeMY CTaHAapTy npuemMiemsl,
€cnu 3TV UCKNYeHUs noanagalT nog TpeboBanHus pasgena 7 1 He BMSIOT Ha CNOCOGHOCTbL WM OTBET-
CTBEHHOCTb OpraHu3auumn obecneunsaTb NPoAyKLUMel, COOTBETCTBYOLW e TpeboBaHnsaM noTpebuTtenei un
COOTBETCTBYIOLMM 0653aTENbHLIM TPE60BaHUAM.

[FTOCT P NCO 9001—2008]

2 HopmartuBHble CCbI/IKM

YKa3aHHbI HUXE CCbINIOYHbINA AOKYMEHT HEOOGXOAMM A/IA UCTONb30BaHUS HACTOSALEro cTaHaapTa.
[Nsi faTUPOBaHHBIX CCbI/TOK MPUMEHSIIOT TOJILKO Ty BEpCUto, KoTopas 6bina ynomsHyTa B TekcTe. s Hefa-
TUPOBAHHBIX CCbIJIOK HEOGXOAMMO WCMONb30BaTh CaMOe MOoCc/efHee W3faHue [OKyMeHTa (Bktouast

niobble nonpasku).
FOCT P NCO 9000—2008 CucTteMbl MeHeKMeHTa kayecTBa. OCHOBHbIE MOJIOXEHUSA U C/1I0Bapb.

[FOCT P NCO 9001—2008]

MN3paHne ouynansHoe



FOCT P 54536—2011

3 TepMuHbI 1 onpepeneHns

B HacTosiweM cTaHgapTe nNpMMeHeHbl TePMUHbLI U onpeaeneHns, aaHHele B MMICO 9000.
B TekcTe HacTosLWero ctaHgapTa TEPMUH «NPOAYKUMUS» MOXET 03HaUYaTb TakKe «yC/yry».
(TOCT P MCO 9001—2008]

4 CucTtema MeHeKMeHTa KadecTBa

4.1 O6wwme TpeboBaHusa

OpraHusauna go/mkHa paspaboTtaTb, 3a0KyMEHTUPOBaTb, BHEAPUTbL U NOAAEPXUBATbL B paboyem
COCTOSIHUUN CUCTEMY MEHEeXKMeHTa KayecTBa, NOCTOAHHO y/y4llaTb ee pe3ybTaTUBHOCTb B COOTBETCTBUN
¢ TpeboBaHNAMMN HACTOSALLEro cTaHgapTa.

OpraHusauus foskHa:

a) onpeAenaTb NpoLecchl, HE06X0ANMbIe AN CUCTEMbI MEHEXXMEHTa KayecTBa, 1 X NpUMeHeHne
BO Bcell opraHmsauun (1.2);

b) onpefensaTb NocnefoBaTe/lbHOCTb U B3auMOAeNCTBME 3TUX NMPOLECCOB:

C) onpefenATb KPUTEPUM N METOAbl, He06X0aUMbIE ANA 06ecnevyeHns pe3ynbTaTUBHOCTM Kak npu
OCYLL,eCTB/IEHMMN ITUX MPOLECCOB, TakK 1 NpU ynpaBaeHUun UMu:

d) obecneumBaTb HanMyMe pecypcoB U MHhopmauum, HeobxoAMMbIX NS NOAAEPXAHUSA 3TUX NPO-
LLecCoB 1 UX MOHUTOPWHTA;

€) OoCyL,ecTBNATb MOHUTOPUHI, U3MepeHue, TaM, IA4e 3TO BO3MOXHO, N aHanM3 3TUX NPOLLeCcCoB;

f) NpuHMMaTh Mepbl, Heo6xoAMMbIe AN AOCTMKEHUS 3anNaHUPOBaHHbIX Pe3yNbTaToB Y NOCTOAHHO-
ro ynyulleHns 3TUX npoLeccos.

OpraHusauns [o/mKHa OCYLecTBATb MEHEe)KMEHT MPOLECcCOB, HEOBXOAUMBIX AN1A CUCTEMbI Me-
He)KMeHTa KayecTBa, B COOTBETCTBUM C TpeboBaHMAMY HACTOALLEro cTaHaapTa.

Ecnun opraHusauusa peliaet nepegarb CTOPOHHEV OopraHu3auuy BbIMOSIHEHWE Kakoro-nmbo npouec-
ca. BNUAIOLWEro Ha COOTBETCTBME NMPOAYKLUNM Tpeb6oBaHMAM, OHa A0/HKHA 06ecneynTb CO CBOEN CTOPOHbI
ynpaB/fieHne Takum npoueccom. Bug v cTeneHb ynpasneHusi npoueccamu, nepefaHHbIMU CTOPOHHUM
opraHu3auusaM, AoMKHbI OblTb ONpeaeneHbl B CUCTEME MEHEIKMEHTa KayecTsa.

MpumevyaHnunsa

1 YnomsiHyTble Bbllle NpoLecchl, HE06X0ANMbIE A5t CUCTEMbI MEHeA)KMEHTa kKayecTBa, BKIoYatloT B cebs npo-
Leccbl ynpasiieH4YecKoil AesTeNbHOCTN PyKOBOACTBa, 0b6ecneyeHuns pecypcamu, NpoLecchl XU3HEHHOro Lukna npo-
AYKUUN, N3MEPEHNS, aHannsa v yayJllieHus.

2 TMpouecc, nepefaHHblii Apyroii opraHmsauum, aBnseTcs NpoLeccomM, Heo6xoANMbIM AN CUCTEMbI MEHeX-
MEeHTa opraHv3auun, Ho Mo BbIGOPY OpraHn3aLun BbIMOIHAEMbIM BHELUHENR AN Hee CTOPOHOW.

3 O6ecneyeHne ynpasneHus npoueccamu, nepefaHHbIMA CTOPOHHUM OpraHusauusm, He ocBo6oxaaeT opra-
HM3aumMio OT OTBETCTBEHHOCTH 3a COOTBETCTBME BCeM TpeboBaHMsAM notpebuTteneil n o6asaresibHbIM TpeboBaHNAM.
BbI60p BMAA 1 CTeNeHn ynpas/ieHns NpoLeccoM, nepeaHHbiM CTOPOHHER opraHusauny, 3aBucuT oT Taknx hakTopos,
Kak:

a) BO3MOXHOEe B/WsSiHWE MepefaHHOro CTOPOHHMM OpraHusauuMsam npoLecca Ha CnocOGHOCTb OpraHusauum
nocTasnsATb NPOAYKLMIO, COOTBETCTBYIOLWYIO Tpe6oBaHUAM;

b) cTeneHb yyacTus a ynpasneHuWn NpoLeccoMm, nepefaHHbiM CTOPOHHEN opraHnsauuu;

C) BO3MOXHOCTb 06ecneyeHnss Heo6X0ANMOro ynpasieHns NocpeAcTBOM NpUMeHeHus TpeboBaHuii 7.4.

[FTOCT P NCO 9001—2008]

4.1.1 OpraHusauus Ao/mKHa onpefennuTb U A0BECTU [0 CBeAeHUs fnepcoHasia OTBETCTBEHHOCTb U
NOHOMOYMSA 3a COOTBETCTBME NPOAYKLMMN YCTAHOB/IEHHbIM TpeboBaHNAM Npu nepejaye NpoLeccoB CTOPOH-
HVM opraHmsauusam.

4.1.2 [ins kaxpgoro npouecca, He06XoANUMOro AN CUCTEMbl MEeHe[XXMeHTa KayecTBa, AO/MKEH 6biTb
onpejeneH 0TBETCTBEHHbI C HEOH6XOAMMbIMU NOSTHOMOUUAMU.

2
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4.2 TpeboBaHUA K JOKyMeHTaLWn

4.2.1 O6uue nonoxeHus

[loKyMeHTaLusi CUCTEMbl MEHE)KMEHTA KayecTBa [O/IXHa BK/KOYaTh B Ce6s:

a) [OoKyMeHTasbHO 0DOPMIIEHHbIE 3asB/EHNSA O NOMNTUKE W Liensx B 06/1acT KayecTsa,;

b) PYKOBOZACTBO MO KayecTBY;

C) AOKYMEHTMPOBAaHHbLIE MPOLeaypbl 1 3anucu, Tpebyemble HACTOSILLMM CTaH4apToOM.

d) AoKyMeHTbI, BK/IOUasn 3anucu, onpefeneHHble opraHnsalmein kak Heobxogumele ein agnsa obecne-
YyeHust ahHEKTUBHOIO NMAHNPOBAHUS, OCYLLECTB/IEHUSI NPOLLECCOB U YNPAB/IEHUS UMMU.

MpumevyaHunsn

1 Tam. rae B HacTOsLWEM cTaHjapTe BCTpeyaeTcs TepPMUH «40KYMEHTMpOBaHHas npoueaypa», 3To 03Havaer,
4To npouegypa paspaboTaHa, JOKyMeHTanbHO ohopMneHa. BHeJpPeHa ¥ NoAAepxXnBaeTcs B paboyem COCTOSHUW.
OAVH AOKYMEHT MOXeT cofepxaTb Tpe6oBaHnsA 0AHONK unn 6onee npoueaypbl. TpeboBaHWe 0 HANNUYUN [OKYMEHTU-
poBaHHOli npouesypbl MOXeT 6bITb peann3oBaHo 6osiee YemM OAHUM AOKYMEHTOM.

2 CTeneHb AOKYMEHTMPOBAHHOCTN CUCTEMbI MEHEAXMeHTa kayecTBa OAHON opraHn3aunm MoXeT oTan4aTbCs
OT CTerneHn JOKYMEHTVPOBaHHOCTU APYroii B 3aBUCKMOCTM.

a) OT pasMepa opraHu3sauuun v Buaa fesTenbHoCTH;

b) OT CNOXHOCTW 1 B3aMMOZAENCTBNA NPOLLECCOB;

C) OT KOMMEeTEeHTHOCTW nepcoHana.

3 [lokyMeHTauusa MoxeT 6bITb B /1060/ hopMe 1 Ha Nt06OM HocuTerne.

[FOCT P NCO 9001—2008]
4.2.2 PyKOBOACTBO MO KayecTBy

OpraHusauus gosmkHa paspaboTtaTb M noggepxvsaTb B paboyem COCTOSHMM PYKOBOACTBO MO
KauecTBy, cofepxallee;

a) 06nacTb NPUMEHeHUs CUCTEMbl MEHEXXMeHTa KayecTBa, Bktovas nogpobHoCcT 1 060CHOBaHVe
N6bIX UcknyeHunit (1.2);

b) AOKYMEHTMpOBaHHble npoueaypbl, paspaboTaHHble AN CUCTEMbl MEHeL)XMeHTa KauyecTsa, Wam
CCbI/IKN Ha HUX;

C) onucaHve B3aMMOAENCTBUSA NPOLECCOB CUCTEMbI MEHEXXMEHTA KayecTsa.
[FOCT P NCO 9001-2008)

4221 PYKOBO/CTBO MO KauyecTBY [JO/XKHO ONpefensTb CTPYKTYpY OKYMEHTOB, UCMO/b3yeMbIX B CUC-
TEMe MeHeIKMEHTa KauyecTsa.

4.2.3 YnpaBneHue fokymeHTayunemn

JlOKyMeHTbI CUCTEMbI MEHEe)KMEHTa KayecTBa [O/KHbI ObITb yNpasnseMbiMu. 3anvucu, npeAcTtaBns-
owne coboli cneunanbHblil BUA AOKYMEHTOB, AO/MKHbI ObiTb YynNpaBAseMbIMU cOrfiacHo TpeboBaHU-
am 4.2.4.

Lns onpegeneHns HeO6Xo0AVMbIX CPEACTB YNpaBieHUs fo/mkHa OblTb paspaboTaHa AOKYMEHTUPO-
BaHHaa npouegypa, npegycmaTpuBaloLas;

a) odhmuymnanbHoe ogobpeHne AOKYMEHTOB C TOUYKN 3PEHNSA UX AOCTAaTOYHOCTU A0 BbINyCKa;

b) aHann3 1 akTyanusauuio no Mepe Heo6xoAMMOCTM U NOBTOPHOE odhuLmanbHoe ofo6peHne AokKy-
MEHTOB;

c) obecneyeHune MAEHTUMMKALMN U3MEHEHNIA N CTaTyca NepecmMoTpa AOKYMEHTOB;

d) obecneyeHne HaNN4YMA COOTBETCTBYIOLLMX BEPCUIA AOKYMEHTOB B MECTax UX NPUMEHEHUS:

e) obecneyeHne coxpaHeHNs AOKYMEHTOB YETKUMU W NIerkO UAEHTU(NLMPYEMbIMU;

0 ob6ecneuyeHne MaeHTUMKALUN U yNpaBfeHne paccCbiKoi [OKYMEHTOB BHELLUHEro npomcxoxge-
HWA. onpefeneHHbIX OpraHnsaunen kak Heobxogumble ANA NIaHUPOBaHUA Y (DYHKLVOHUPOBAHUSA CUCTEMBI
MeHeKMeHTa KayecTsa,;

4) npefoTBpalieHne HenpegHamMepeHHOro UCMoNb30BaHUSA YCTapeBLUMX [OKYMEHTOB W NpvMeHe-

HUe COOTBETCTBYHOLLEN UAEHTUJIMKALMMN TaKUX LOKYMEHTOB, OCTAB/EHHbIX /151 KAKUX-/IMGO Lenei.
[FTOCT P NCO 9001—2008]

4231 OpraHusauus fo/kHa o6ecrneunTb AOCTYN NepcoHana K 4OKYMEHTaLun CUCTEMbl MEeHeAXMEH-
Ta KauecTsa M 3HaHWe UM NPUMeHsieMbIX Npoueayp.
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4.2.3.2 N3MeHeHus K OKYMeHTauun AO/KHbI OblTb NpOaHanM3npoBaHbl 1 0400peHbl TEMU Xe [0J1X-
HOCTHBLIMW STMLLAMU, KOTOPbIE BbINOJHAMN NepBOHAYasbHbIi aHannM3 JokyMeHTauum u ogobpunu ee.

OpraHu3aums Ao/HKHa NofepxmBaTtb B paboyem COCTOSHUM 3annch € AaTol N0 KaXA0MY U3MEHEHWIO,
BHE/IpeHHOMY B NPOU3BOACTBO U 06CyXUBaHMe.

4.2.3.3 Ecnu 310 NpYMEHNMO, B OpraHusauuy AosmkeH 6biTb yCTaHOBEH Npouecc, obecneynBatoLLmii
CBOEBPEMEHHbIVi aHann3, pacnpefeneHve n BHeApeHWe BCeX HeO06XOAUMbIX TEeXHUYECKUX AOKYMEHTOB
noTpe6uteneli N UI3MEHEHWA K HUM B COOTBETCTBUW C YCTAHOB/IEHHBIMU NOTPEBUTENSAMU CPOKAMMU.

4.2.4 YnpaBneHue 3anmcamu

3anncy, ycTaHOB/IeHHbIe A1 NPeACTaB/IEHNS CBUAETENLCTB COOTBETCTBUSI TPEGOBAHUAM U PE3Y/b-
TATMBHOTO (DYHKLMOHMPOBAHUSA CUCTEMbI MEHEKMEHTA KauecTBa, J0/KHbI HAXOAUTLCS NOA yNpaBieHneM.

OpraHuzauusi Ao/KHa YCTaHOBWTb AOKYMEHTWPOBAHHYK Npoueaypy AN OnpejeneHns cpefacTts
ynpaB/ieHnsl, HE0O6XOAUMbIX ANA UAEHTU(MKALMN, XPAHEHUS, 3aLLKUTbI, BOCCTAHOB/EHNS, COXPaAHEHUS U
U3bATUS 3annceil.

3anncu Ao/MKHBI 0CTaBaTLCS YETKUMU, JIETKO MAEHTU(ULMPYEMBIMY 1 BOCCTAHABMBAEMbIMMU.

(TOCT P NCO 9001—2008]

4.2.4.1 YnpaBneHve 3anucamu Ao/HKHO YA0BNETBOPATL 06A3aTe/IbHbIM Tpe6oBaHnAM 1 TpeboBaHnAM
notpeéuteneii.

4.2.4.2 TMpoueaypa ynpasfieHus 3anucamm Ao/HkHa onpefensaTb cpeAcTsa, Heobxoanmble 415 noucka
3anuceri.

5 OTBeTCTBEHHOCTL PYKOBOACTBA

5.1 O6sa3atenbcTBa pykoBoAcTBa

Bbicllee pyKOBOACTBO [O/KHO obGecneymBaTb HasmMume CBUAETENbCTB MPUHATUS CBOMX 06s3a-
TENbCTB N0 pa3paboTke N BHEAPEHUIO CUCTEMbI MEHEMKMEHTA KauecTBa, a Takke NOCTOSAHHOMY ynyulle-
HUIO ee pe3y/IbTaTUBHOCTW NOCPEeACTBOM:

a) [oBeAeHUs A0 CBEAEHNS NepcoHana opraHu3aLmn BaXXHOCTU BbINOSIHEHUSt TpeboBaHWil noTpebu-
Teneil. a Takxe 3aKoHoAAaTeNbHbIX U 06A3aTeNbHbIX TPEGOBaHWIA;

b) pa3paboTku NOAUTHKU B 06/1aCTU KayecTBa.

c) obecneyeHus pa3paboTku Lesneil B 06/1aCTU KaYecTBa;

d) npoBegeHUs aHanu3a co CTOPOHbLI PYKOBOACTBA:

e) obecneyeHuss HEOBXOAMMbIMU pecypcamu.

(FTOCT P MCO 9001—2008]

511 Bbiclee pykoBOACTBO A,0/1XHO aHaM3npoBaTh NpoLeccehl, HeO6XO,qMMbIe ANA CUCTEMbI MEHE K-
MeHTa Ka4yecTBa, B Lefiax obecneyeHns mx Pe3yNbTaTUBHOCTW.

5.2 OpwueHTauusa Ha notpebutens

Bbicliee pykoBOACTBO A0/MKHO obecneunsaTb onpegenieHne v BbiNosHeHe TpeboBaHuin noTpeou-
Teneili A8 NOBbILWEHNS UX YA0BNeTBOPeHHOCTM (7.2.1 n 8.2.1).
(FTOCT P NCO 9001—2008]

5.3 Monntuka B 06/1aCTV KavyecTBa

Bhbicllee pykoBOACTBO AO/MKHO 06ecneunBaThb, YTOObI MOUTHKA B 06/1aCTU KauecTBa:

a) COOTBeTCTBOBaNA Le/siM OpraHu3aLuu:

b) BKMoYana B cebs 0653aTeNbCTBO COOTBETCTBOBATb TPEGOBAHMSIM U MOCTOSIHHO MOBLIATH
pe3ynbTaTMBHOCTb CUCTEMbl MEHEXMEHTa KayecTBa;

C) co3jaBana OCHOBbI /1A MOCTAHOBKM 1 aHaM3a Leneii B 06/1aCTu kavecTsa;

d) 6bina foBefeHa A0 CBELeHUs nepcoHana opraHnsalnmn v NoHsTHa emy;

€) aHanusupoBasnacb Ha MOCTOSIHHYH NMPUTOAHOCTb.

(FOCT P NCO 9001—2008]
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5.4 TlnaHunpoBaHue
5.4.1 Lenun B o6nactn kayecTtBa

Bhiclliee pyKOBOACTBO OpraHu3aL v LoXHO o6ecneymnBath, YTo6bl Lienn B 061aCTh Ka4ecTBa, BK/IKO-
Yyas HeobxoAvMble 4151 BbINO/IHEHWA TpeboBaHwWii k npoaykumm [7.1, nepeuncneHue a)], 6b1amn ycTaHoBe-
Hbl B COOTBETCTBYIOLLMX NOAPA3LENEHNSAX N HA COOTBETCTBYHOLLMX YPOBHAX OpraHm3auuu. Lienn B obnactu
KayecTBa J0/IKHbI ObITb U3MEPUMBIMI U COTNIaCyeMbIMU C NONUTUKON B 061aCTH KavecTsa.

[FTOCT P CO 9001—2008]

5.4.1.1 Bhicllee pyKOBOACTBO A0/IXHO ONpeAeninTb Liesin B 061acTU KauecTBa, KOTOPbIe AO/KHbI 6bITh
BK/THOUEHbI B N/1aHbl OpPraHn3auny 1 1Crosib30BaHbl NMPU pa3BepTbiBaHUM NOMNTUKU B 06/1aCTW KayecTBa.

NMpumeyvyaHune — PekomeHayeTcs, 4To6bl Lenn e 061acTu KayecTBa yunTbIBa/IM OXUAAHWS NOTpe6uTeneii u
6bININ JOCTUXMMbIMU B TEYEHME ONPeesIeHHOro nepuoaa BpemMeHu.

5.4.2 TlnaHUpoBaHuWe CO3[aHusi, NoffepXaHus u ynyuylleHus CUCTeMbl MeHe)XMeHTa kauyecTBa

Bbicllee pyKOBOACTBO AO/HKHO o6ecneumnBarb:

a) nnaHupoBaHWe CO3[aHusA, NOAAEPXaHUSA U yNyULeHUs CUCTeMbl MeHeMKMeHTa KayecTsa A/A
BbINO/IHEHNS TpeboBaHuii 4.1, a Takke AN 4OCTUXEHUA Leneli B 06/1acTh kavecTsa:

b) coxpaHeHue LeNoCTHOCTU CUCTEMbI MEHEXKMEHTAa KayecTBa Npy NAaHUpoOBaHNW N BHeAPEHUN B
Hee N3MEHEHWA.

[FOCT P NCO 9001—2008]

5.5 OTBETCTBEHHOCTb, NOJIHOMOYUSI U 06MeH MHhopMaL el

5.5.1 OTBEeTCTBEHHOCTb M MOJIHOMOYUA

Bbicliee pyKOBOACTBO f0/XHO o6ecneunBaTth onpegesieHne 1 aoseaeHune 40 CBeeHNs nepcoHana
opraHusaumm oTBETCTBEHHOCTM U MOMHOMOYMWIA.
[FOCT P MCO 9001—2008]

5.5.1.1 OTBEeTCTBEHHOCTb 3a KayecTBO

PykoBoauTenu, Hecyline OTBETCTBEHHOCTb U MMeEOLWME NOTHOMOYMSA Ha NPOBEAEHNE KOPPEKTUpPYHo-
LWWX AeNCTBUIA, AO/MKHBI 6bITb He3ameAAnTesIbHO MPOMHAOPMUPOBaHbl O NPOAYKLMU UAWM npoueccax, He
COOTBETCTBYHLUNX TPEGOBAHUAM.

MepcoHasi, 0TBETCTBEHHbIN 3a KA4ECTBO NPOAYKLNW, O/DKEH MMETb MOSITHOMOYUSE OCTAHOBUTL MPOU3BOA-
CTBO U/nnn o6enyxnBaHne, 4Tobbl YCTpaHUTbL Npo6aembl B 061acTu kavecTsa.

Mpon3BOACTBEHHbIE ONEepauumn BO BCeX pabounx CMeHax A0/KHbI 6bITb YKOMMIEKTOBAHbLI MEPCOHA/IOM,
OTBEYaKLMM 3a Ka4ecTBO NPOAYKLMM UIN KOTOPOMY AeflerMpoBaHa Takas OTBETCTBEHHOCTb.

5.5.2 TlpepgctaBuTenb pykosBoacTBa

Bhicliee pyKOBOACTBO AO/MKHO Ha3HAuMTL NpeacTaBuUTeNs U3 cocTaBa PyKOBOACTBA opraHusauuu,
KOTOpbI/ HE3aBUCUMO OT APYTNX 0653aHHOCTEN [OMKEH HECTU OTBETCTBEHHOCTb U UMETb MOJIHOMOUNS,
pacnpocTpaHstoLmecs:

a) Ha obecneueHue paspaboTku, BHEAPEHUS U NoAfepXaHus B paboyem COCTOSIHUM NPOLLEeccos,
TpebyeMbIX CUCTEMOI MEHEeMKMEHTA KaUYecTBa;

b) Ha NpeACTaB/EHNE OTYETOB BbICLIEMY PYKOBOACTBY O (DYHKLMOHMPOBAHUN CUCTEMbI MEHEIXK-

MeHTa KayecTBa W HeO6XOAMMOCTH ee YNyULLEHNS:
C) Ha copelicTBMe pacnpoCTpaHeHWI0 MOHMMaHusA TpeboBaHWii NoTpebuTeneli No Bceli opraHusa-

umm.

n pnMmevyaHne — B OTBETCTBEHHOCTb npeacrtaBuTensa pykoBoaCcTBa MOXeT ObITb BK/IIOYEHO nogaepxaHue
CBA3U C BHEWHUMM CTOPOHaMK Mo BOMnpocam, Kacawwmmeca CUCTeMbl MeHeAXXMeEHTa Ka4yecTBa.

[FOCT P NCO 9001—2008]

55.2.1 MpefcTaBuTelb PYKOBOACTBA [AO/MKEH COAENCTBOBATb OLEHKE YPOBHSI YA0BNETBOPEHHOCTU
notpeé6uTenei.
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5.5.2.2 [llpegctaButesnb notpebutens

Bbicllee pyKoBOACTBO A0/HKHO HAa3HAUYMTbL NepcoHas, OTBETCTBEHHbIN 3a yyeT TpeboBaHWii noTpebute-
nei n nMewLWnii COOTBETCTBYIOLLME NOSTHOMOUUS.

5.5.3 BHyTpeHHW1 o6MeH nHopmaumnei

Bbicllee pyKoBOACTBO [A0J/1KHO obecneumBartb yCTaHOB/1EHNE B oOpraHmsaunm COOTBETCTBYHLWUX
npoueccos obmeHa VIH(*)OpMaLI,VIeVI, BK/IOYasA I/IH(*)OpMaLWII'O, OTHOCALLYHCA K Pe3y/ibTaTUBHOCTU CUCTEMbI
MeHeaXXMeHTa KadecTBa.

[FTOCT P NCO 9001—2008]

5.5.3.1 Bbicliee pykoBOACTBO J0/HKHO coobLwaTh MHopMaLMio B OTHOLWEHWN pa3paboTku, BHegpeHns
M aKTyanusauum CBOei cuctembl MEHEXXKMEHTa kayecTBa BCeMy nepcoHany.

5.6 AHanM3 co CTOPOHbLI pyKOBOACTBA
5.6.1 O6uwme nonoxeHns

BbicLiee pykoBOACTBO AO/HKHO aHanM3npoBaTh Yepes 3an/aHMpoBaHHble MHTepBasibl BpDEMEHU CUC-
TemMy MeHe)KMeHTa KauyecTBa opraHv3aumun B Lensx obecnevyeHns ee noCTOSHHON NPUrofHoCTH, focTa-
TOYHOCTMW U Pe3yNbTaTUBHOCTU. DTOT aHa/IN3 [O/MKEH BKOYATL B CEOS OLLEHKY BO3MOXHOCTEN yyuylleHni
1 NOTPEeBHOCTM B U3MEHEHUSIX B CUCTEME MEHE)XMEHTA KayecTBa opraHm3aLum, B TOM Y1ce B NONNTUKE U
uensax B obnactu kavecTtsa.

3anucn 06 aHanv3e CO CTOPOHbI PYKOBOACTBA [O/DKHbI MOAAEPXMBATLCA B paboyemM COCTOS-
HUK (4.2.4).

[FOCT P NCO 9001—2008]

5.6.1.1 AHanu3y Kak CyLeCTBEHHO YacTu npoLecca NOCTOAHHOTO yyULIEHUs NOANTOXNUT BbINO/THEHNE
BCEX TPeOOBaHWUA CUCTEMbI MEHE)KMEHTA Ka4yecTBa, a Takke TeHAeHLMN ee (hYyHKLMOHUPOBAHNS.

YacTblo aHanm3a co CTOPOHbI PYKOBOACTBA A0/KHbI OblTb MOHUTOPWHT Lenei B ob6nactu kavyecTsa,
perynspHas oTYeTHOCTb U OLleHMBaHWEe NOoTePb 13-3a HECOOTBETCTBYIOLLEr0O KayecTsa.

5.6.1.2 AHann3 co CTOPOHbI PYKOBOACTBA [O/DKEH MPOBOAUTLCA NMEPUOANYECKN, HO HE pexe OAHOro
pasa B rog,.

5.6.2 BXxofAHble faHHble 414 aHanusa

BxofHble faHHble ANS aHanM3a co CTOPOHbI PYKOBOACTBA [O/MKHbI BKIOYATL B ceba cnefytoLlyto
NHpopmauuio:

a) pesysbTaTbl ayAuTOB (NPOBEPOK):

b) o6bpaTHylo cBA3b OT NoTpebuTenei;

C) (hyHKUMOHMpPOBaHME NPOLECCOB 1 COOTBETCTBME MPOAYKLUN;

d) cTtatyc npegynpexgarnLmnx n KOppekTUpyLWwmux AeincTBuii;

e) nocnegytowme AeicTBusA, BbiTekalLlwme U3 npeablayLwmnx aHaan3os co CTOPOHbI PYKOBOACTBA;

f) n3MeHeHus, KoTopble MO/ 6bl NOBAVATL HA CUCTEMY MEHEe)KMEeHTa KayecTBa,;

) pekomeHZauuy nNo yayyweHuto.

[FOCT P NCO 9001—2008]

5.6.2.1 TpeboBaHns 5.6.2. ¢) AO/MKHbI 06ecneynBaTb MHOpPMaLMO O TpeHAax HeCOOTBETCTBUI NPO-
OYKLMU 1 MPOLECCOoB.
5.6.3 BbIXx0AHble faHHble aHanunsa

BbixogHble faHHble aHanu3a Co CTOPOHbI PYKOBOACTBA AO/KHbI BKIOYATb B ce6S BCe peLleHus u
[AelicTBus, oTHOCsIWMecCs K.

a) NOBbLIWEHNO Pe3y/IbTaTUBHOCTU CUCTEMbI MEHEKMEHTA KayecTBa W ee NpoLeccos;

b) ynyulleHuo NPoAYKLMU NO OTHOLWEHWIO K TPe6oBaHNAM NoTpeduTeneil;

C) noTpebHOCTM B pecypcax.

[FOCT P NCO 9001—2008]
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6 MeHemKMeHT pecypcoB

6.1 Ob6ecneyeHue pecypcamu

OpraHn3auus fo/mkHa onpeaenvTb 1 o6ecneymBatb pecypchl, Tpebyemble:

a) ANS BHeApeHus v nogaepxaHuns B paboyem COCTOSAHUN CUCTEMbI MEHeKMEHTa KauecTBa, a Tak-
)K€ MOCTOSIHHOTO MOBLILLIEHUS ee pe3ynbTaTUBHOCTY.

b) ANA NOBbIWEHNA YAOBNETBOPEHHOCTN NOTPe6uTe el NyTeM BbINOIHEHUS UX TPe6OBaHWUIA.

[FOCT P NCO 9001—20081

6.1.1 OpraHusaymusa gosmkHa paspaboTtaTb U NoagepXxuBaTtb B paboyem COCTOSAHUM CBOK OpraHunsauu-
OHHYIO CTPYKTYpY.

6.2 Yenoseueckune pecypchbl
6.2.1 O6wWme NnonoxeHns

MepcoHan, BbINOMHALWMIA paboTy, BAUAIOLLYIO HA COOTBETCTBME NPOAYKL MM TPEGOBAHUSM, LOIKEH
ObITb KOMNETEHTHLIM Ha OCHOBE MOJTyYEHHOr0 06pPa30BaHusi, MOAFOTOBKW, HABLIKOB W OMbITA.

NMpumeyaHue — Ha cooTBeTCTBME NPOAYKLMM TPEGOBAHUSIM NPSMO WM KOCBEHHO MOXET BAUATb Nepco-
Ha. BbIMOMHSOLWNIA N6y paboTy B pamMKax CUCTEMbl MEHE[XMEHTA KayecTBa.

[FTOCT P NCO 9001—2008]

6.2.2 KOMMETEHTHOCTb, NOArOTOBKA U OCBEAOMNEHHOCTb

OpraHusaunsa AosmkHa:

a) onpefenAtb HEO6XOAMMYIO KOMMETEHTHOCTb NePCOHaNa, BbINOHAKLLEro paboTy, KoTopas Bus-
€T Ha COOTBETCTBME TPebOoBaHUAM K KaueCTBY NPOAYKLUN;

b) rae aTo BO3MOXHO, 0o6ecrneynBaTtb NOAFOTOBKY WM NpeAnpuHUMaTh Apyrue AeiicTBus B Lenax
JOCTWXEHNA HEOO6XOAVMOWN KOMMNETEHTHOCTH;

C) oueHMBaTb Pe3yNbTaTUBHOCTb NPUHATLIX Mep:

d) obecneunBaTb 0OCBEAOM/IEHHOCTb CBOEI0O NepcoHana 06 akTyasibHOCTU U BXKHOCTW ero fenTesib-
HOCTU 1 BKNaje B AOCTUXEHME Liefieil B 061acTu KauecTsa;

e) noagepxvBaTtb B paboyem COCTOSSHUM COOTBETCTBYHOLLME 3anMcu 06 o6pasoBaHnu, NoAroToBke,
HaBblkax 1 onbiTe (4.2.4).

[FOCT P NCO 9001—20081

6.2.2.1 TllogroTtoska nepcoHana

OpraHu3auus Ao/KHA YCTaHOBUTL [JOKYMEHTUPOBaHHY0 NpoLeaypy No onpegeneHunio notpebHocTeil B
NoAroTOBKE U N0 JOCTUXEHUIO KOMIMETEHTHOCTN BCEro nepcoHana, oCyLlwecTBALWEro 4esTe/IbHOCTb, KOTO-
pas BNnsAeT Ha KauyecTBO MPOAYKLUN.

6.2.2.2 lMopgrotoska nepcoHana HenocpejCcTBEHHO Ha paboyem mecTe

Ecnu aTo npumeHnmo, opraHusaumns Ao/mKHa obecneynTs NoAroToBKy NepcoHana HenocpeacTBEHHO Ha
paboyem mMecTe Mo N0ObIM HOBbIM UM U3MEHEHHbIM BUAAM [eATe/IbHOCTU, BASAIOLMM Ha Ka4eCcTBO NPOAYK-
LMK, BKIKOYAsA NnL,. 3aHATbIX N0 TPYA0BOMY ,OrOBOPY (KOHTPAKTY), WA areHTCKuii nepcoHarn.

MepcoHan, paboTa KOTOPOro MOXET B/IMATL Ha KAYeCTBO, AO/MKEH OblTb NPOUHAOPMUPOBAH O Nocsnes-
CTBMAX A4N18 NOTpebuTens npu HeCoOTBETCTBUN TPebOBaHNAM K KayecTBy.

CooTBeTCcTBYOLWAaA NOArOTOBKA A0/HKHA KacaTbCs 00y4YeHUs BPEMEHHbIX U HOBbIX PAOOTHUKOB OpraHu-
3auuu.

6.2.2.3 HaBblku B pa3paboTke npoayKumm

Opranusayms go/mkHa o6ecneynTb, 4ToObl NEPCOHas, OTBEYaIOLWNiA 3a NPOEKTMPOBaHME N pa3paboTky
npoAykuuu, 6bi1 KOMNETEHTEH B BbINOSIHEHWM TpeboBaHW NO NPOEKTMPOBaHUIO 1 pa3paboTke U obnagan
HaBblkamMu NPYMEHEHNss COOTBETCTBYHOLLMX CPELCTB U METOA0B. NpUMEHNMbIE CPeACTBa U METOAbI AOHKHbI
ObITb MAEHTUDULMPOBAHbI OpraHu3aLmei.

6.2.2.4 MoTuBaLma paboTHUKOB

Opl’aHVIBaLWIFI A0/HKHa MMeTb npouecc motmeBaunmn paﬁOTHVIKOB ANa OCTUXEHUA uene|7| B obnactu
KayecTBa, OCyuleCTB/1eHNA MNOCTOAHHbIX ynytheHmﬁ n cos3gaHuna yC!'IOBIAI7I ansa CO,quICTBI/ISI NHHOBaLUUAM.

7



FOCT P 54536—2011

3TOT NpoLecc A0/MKEH BK/OYATh B ce6s1 NponaraHiMpoBaHue KauecTBa 1 TEXHUYECKO 0CBEA0MIEHHOCTY BO
BCeW opraHusaumu.

OpraHusauus fo/mkHa pacnonaraTb NPoLEeCccOM U3MEPEHNS CTENEHN 0CBEA0M/IEHHOCTM NepcoHana o6
aKTya/ZIbHOCTUN N BaXXHOCTN ero AeAaTe/ibHOCTU U BKaae B AOCTMXeHne u,enel‘/'l B 06/1aCTK KayecTBa.

6.3 WNHdpacTpykTypa

OpraHusaums Ao/xHa onpeaensTb, obecneumsBatb U NOALEePXUBATL B paboyeM COCTOSHUM MHdpa-
CTPYKTYPY. HEOGXOAMMYIO A1 [OCTMXKEHUSI COOTBETCTBUS TPe6GOoBaHUAM K NpoAykuun. MHdpacTpykTypa
MOXeT BK/ouaTthb B ce6s, ecnv NPUMEHUMO:

a) 3faHus, paboyee NPOCTPAHCTBO M CBA3aHHbIE C HAM CpeAcTBa Tpyaa:

b) o6opysoBaHMe A1 NPOLECCOB (Kak TEXHUYECKME, TaK U NPOrpaMMHble CPeACTBa):

c) cnyx6bl o6ecneyeHns (Takme kak TpaHCNopT, CBA3b UAN NH(DOPMALVIOHHbIE CUCTEMBI).

(TOCT P NCO 9001—2008]

6.3.1 OpraHusauun crnegyeT NPUMEHATb MeTOoAbl NpeaynpeanTenbHOro 06CIyXMBaHnsa ANsA NOCTOSH-
HOTO y/y4LUeHUsl pe3yNbTaTUBHOCTU N 3 EKTUBHOCTM NCNO/Ib30BAHNSA NPOM3BOACTBEHHOIO 060pyA0BaHNS.

6.3.2 MnaHupoBKa pasmMelleHNs nogpasgeneHnii, 060pyaoBaHNS U CPeAcTB 06CNYXUBAHUA

OpraHu3aums AO/HKHA NPUMEHATb MHOTOYHKUMOHaNbHLIN nogxod (7.3.1.1) npu nnaHWpoBke pasme-
LeHns noapasaeneHnii, 06opyaoBaHusa 1 cpeacTs 06CNyXNBaHUS.

PacnonoxeHne nogpasgeneHnii JO/MKHO CNOCOO6CTBOBATL ONTUMMU3ALMN MaTepuasibHbIX MOTOKOB, MOTPy-
304YHO-Pa3rpy30UHbIX paboT 1 A06aBNEHNIO LLEHHOCTM NPY UCMO/Ib30BaHNM NPOU3BOACTBEHHbIX NOLAAEN.

6.3.3 MnaHbl feiicTBUIA Ha cnyYaih HenpeaBUAEHHbBIX 06CTOATENLCTB

OpraHu3auusa go/mkHa paspaboTarth NnaHbl 4eNCTBUIA, YUTOGbI BbINOHATL TpeboBaHNs notpebutenen B
ypesBblyaliHbIX CyYasXx, TakMx Kak CpbiBbl B paboTe KOMMYHasIbHbIX CNYX6, HexBaTka paboyei cunbl, BO3-
Bpar AedekTHON NpoayKLun, 0Tka3 OCHOBHOTrO 060pyA0BaHNA 1 BbIBOA €r0 13 aKCnayaTaumm.

6.4 Tlpou3BoacTBeHHas cpefa

OpraHu3aums [o/xHa co3aaBaTb NPOU3BOACTBEHHYIO cpely, He06X0AMMYHO AN AOCTMKEHUS COOT-
BETCTBUSA TpeGoBaHMAM K NPOAYKLUW, U YNPaBsTh EHO.
n punmedvyaHne — TepMMH «npou3BoAcTBeHHasA cpefa» OTHOCUTCA K YC/10BUAM, B KOTOPbIX BbIMOJSTHAKT pa-

60Ty, BK/KOYAs (IM3MYECKIEe, IKOSIOTUYECKME U Apyrie (hakTopbl (Takne Kak LWyM. Temneparypa, BNaxHOCTb, OCBELLEeH-
HOCTb WM NOTOAHbIE YCIIOBHS).

(FOCT P NCO 9001—2008]

6.4.1 Tpwu co3gaHvn NPOM3BOLCTBEHHON Cpeabl, HE06X0AMMOW AN AOCTUXKEHUSA COOTBETCTBUSA Tpebo-
BaHWAM K NPOAYKL MW, OpraHn3auns AOo/KHa OLEHUTb BANAHNE Ha Hee BCeX BCMOMOraTesibHbIX CNyxo6.

6.4.2 YuctoTa nomeweHuni

OpraHu3auusa o/mkHa NoAaepXKrBaTb CBOV NOMELLEHNS B YUNCTOTE U NOPAAKe, a Takke PEMOHTUPOBaTb
WX C y4eTOM MOTPe6HOCTEl, BbiTEKAKLNX 13 Cneumdmnkn BbinyckaeMoii NpoayKuMn 1 npouecca NponsBos-
cTBa U/Mnun 06CNyXnBaHuS.

7 Tpouecchbl XXN3HEHHOTO UMKIa NpoayKumn

7.1 TnaHupoBaHWe NPOLLECCOB XNU3HEHHOTO LUuKaa npoaykuuu

OpraHusaumsa go/mkHa naaHMpoBaTh U paspabaTbiBaTb NPOLLECCHl, HEOOX0ANMbIE A1 06ecneyeHuns
XM3HEHHOTO UMKNa npoaykumun. MNnaHmpoBaHne npoLecCoB XU3HEHHOTO LMKA NPOAYKUUM AO/IKHO GbiTh
corfiacoBaHo ¢ TpeboBaHNAMU K APYrMM npoLeccam cUCTeMbl MeHeAXMeHTa kadyecTtsa (4.1).

Mpn nnaHnMpoBaHMM NPOLECCOB XW3HEHHOTO LMKIa NPoAyKUUN opraHusauma Oo/KHa YCTaHOBUTb
noAaxoAsWmuM Ana Hee o6pasom:

a) uenu B o6nacTn kayectsa U Tpe6OBaHUS K MPOAYKLMK:

b) NOTpe6HOCTb B pa3paboTke MPOLLECCOB N AOKYMEHTOB, a Takxe B 06ecneyeHumn pecypcamu ans
KOHKPETHOW NpoayKuum;,

C) Heob6xoaMMYL AeATeNbHOCTb No BeputukaLmmn 1 sanuaaumnm, MOHUTOPUHTY, N3MEPEHUIO, KOHTPO-
7110 N UCMbITAHWAM 418 KOHKPETHOW NPOAYKLMK, a TakKe KpUTepun NpuemMky NpoayKLun;
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d) 3anucu, HeobxoguMmble AN obecneyeHns CBNAETENbCTBA TOr0, YTO NPOLLECCHI XU3HEHHOrO LyKNa
NPoOAYKLMM 1N NPOAYKUMS COOTBETCTBYIOT TPe6GOBaHNAM (4.2.4).

Pe3ynbTaT 3TOr0 NAaHNpoBaHus JOKEH 6bITb NpefcTaBeH B (hopMe, COOTBETCTBYIOLLEl NpakTuke
opraHusauum.

MpumevyaHunsn

1 [lokyMeHT, onpejensiownii NpoLeccbl CUCTEMbl MeHeKMeHTa KayecTBa (Bk/toYas NPOLLeCChbl XU3HEHHOro
uukna npoAyKuumn) n pecypcbl, KOTOpble NPefCcTOUT MPUMEHSTb K KOHKPETHOW NpOAYyKLMKU, NPOEKTY WAW KOHTPakTy,
MOXeT paccMaTpuBaTbCs Kak Mn/aH KayecTsa.

2 Tpu pa3paboTke NPOLLECCOB XN3HEHHOIO LKA NPOAYKLUN OpraHn3auma MOXeT Takke NpuMeHATb TpeboBa-
Hua 7.3.

(FTOCT P NCO 9001—2008]

NMpumeuyaHue — HekoTopble NOTPEBUTENIM CUMTAIOT MEHEMKXMEHT NPOEKTa AU MepCnekTUBHOE MiaHupoBa-
HUEe KauecTBa NPOAYKLMM CPeiCTBOM 06eCcneyeHns NpoLeccoB XU3HEHHOTO Lyukna Npoaykuuu. MepcnekTuBHoe NaaHnpo-
BaHM/e KayecTsBa MNPOAYKLWM, OCHOBAHHOE HA MHOTOYHKLMOHA/IbHOM MOAX0AE, 06bEeAVHSAET MOHATUS NpPeaynpexaeHns
OLIMBOK 1 NOCTOSIHHOTO Y/YYLLEHUS1 B NPOTUBOMOIOXHOCTb BbISIBMIEHWIO OLUNGOK.

7.1.1 YnpaBneHue U3MEHEHUaAMHN

B opraHusauuu gomkeH 6biTb YCTAHOB/IEH MPOLIECC YNPaB/eHUs Y pearnpoBaHns Ha U3MEeHeH!s, KOTo-
pble BO34eCTBYIOT HA MPOLECCHI XXM3HEHHOTO LiMKIa NPoAyKLWN.

[Oo/MKHbI 6bITb OLEHeHbl MOCNeACcTBUA N06Or0 U3MEHeHWs, BKIYas U3MEHEHWUS, MHULMUPOBaHHbIe
nocTaBLLMKOM, 1 AO/MKHA OblTb ONpefeneHa fenaTenbHOCTb N0 Bepudmkaumm 1 sanvgaummn B Lensx obecne-
YeHns CooTBETCTBMS TpeboBaHUSAM noTpeduTenei.

Banugauna nameHeHunid gomkHa 6biTb NpOBefeHa A0 UX BHELPEHUS.

Mo Tpe6oBaHuio NOTPebUTENS A0MKHBI ObITb BbINO/IHEHbI AONOHUTE bHbIE TPEOOBaHMA N0 Bepudmka-
UMW H/Mnn nageHTudmkanum, Heobxoammble 418 NOCTaHOBKA HOBOW MPOAYKUMW Ha NMPOM3BOACTBO.

MpumevyaHunn

1 No6oe n3meHeHne NPoLLeCcCOB XU3HEHHOTO LuKna NpoAyKuun, Bausiolee Ha TpebosaHus noTpebuteneii, Tpe-
6yeT yBeloMNIeHNa notpebuTenei u cornacmsa ¢ X CTOPOHbI.

2 Yxa3aHHOe Bbllle TpebOoBBHMWE NPYMEHNMO K M3MEHeHVUAM NpoAyKLuM 1 npouecca NpovM3BoAcTBa U>nnm obeny-
XuBaHus.

7.2 Tlpouecchl, cBA3aHHble C noTpebuTensamm
7.2.1 OnpepenexHve TpeboBaHUii, OTHOCALWMNXCA K NPOAYKLMUN

OpraHusaums fo/xHa onpeAenuTb:

a) Tpeb6oBaHMWs, yCTAHOB/IEHHbIE NOTPEOUTENAMM, BKIOYas TpeboBaHUs K nocTaBke v AesiTeNbHOC-
TV nocne NocTaBku;

b) TpeboBaHWs, He onpefeneHHble NOTpedbuTenemM, Ho Heo6xoauMble A5 KOHKPETHOTO UK Npegno-
nlaraemoro Ucnosib30BaHusi, Korga OHO U3BECTHO;

C) 3aKoHogatesbHble 1 Apyrue obasaTesnbHble Tpe6oBaHUSA, NPUMEHUMBIE K MPOAYKLNN;

d) niobble fONONHUTENbHbIE TPe60BaHUA, paccMaTpuBaemMble opraHusanmnell kak Heobxoanmble.

MpumeyaHne — [leATeNIbHOCTL MOC/IE€ NOCTBBKU MOXET BK/OYaTb B cebs AeﬁCTBMﬂ no FapaHTMVIHOMy
obecneyeHuio, KOHTPaKTHbIM obazaTenbcrBaM, TakuM Kak ycnyrn no TexHn4yeckomy o6cny>|<|/|Ban0, N AONONHUTENb-
Hble YCNYyru, Takme Kak ytunmsauus nian nosiHoe yHUUYTOXeHne.

[FOCT P MCO 9001—2008]

7.21.1 Tpeb6oBaHus, OTHOCALWMECH K MPOAYKLMK, a TaKkKe COCTaB U3MEHEHWIA, B C/lyyae KOTOPbIX Tpe-
6yeTcAa obasaTesnibHOe yBefOM/IEHNE, AOMKHBI OblTb ONpeaenieHbl U JOKYMEHTalbHO OhOPMIIEHbI.
7.2.2 AHanu3 Tpe6oBaHU, OTHOCALLMUXCA K NPOAYKLUN

OpraHusaunsa Ao/HkKHa aHanM3npoBaTb TPe6oBaHUsA, OTHOCALMECA K NPOAYKLUNA. STOT aHanus3 fon-
XEH NPOBOAMTLCA A0 NMPUHATUS opraHusauumeil o6sa3aTenbCTBa MOCTaBASATb NPOAYKLMIO NOTpebuTento
(HanpumMep, yyactue B TeHAepax, NPUHATNE KOHTPAKTOB UK 3aKa30B, MPUHATAE U3MEHEHUIA K KOHTPaKTaM
WK 3akasam) 1 foskeH obecneynBath:

a) onpegeneHve TpeboBaHWii K NPOAYKLWN;

b) cornacosaHue Tpe6GoBaHMIi KOHTPaKTa UM 3aKkasa, OT/INYAtOLLUXCS OT paHee CDOPMY/IMPOBAHHBIX;
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C) Ccnoco6HOCTb OpraHu3auun BbINOHATL ONpefesieHHble TpeboBaHus.

3anucu pe3ynbTaTtoB aHannsa u nocnefyowmx 4eicTBuiA, BbITEKaOWMX U3 aHann3a, fO/MKHbI NoA-
JepxuvBaTbcs B paboyem coctosiHuu (4.2.4).

Ecnn notpebuTenn He BblABUralOT AOKYMEHTUPOBaHHbLIX TPe6oBaHWA, opraHm3auus Ao/kHa noa-
TBEPAUTb UX Y NOTPebUTeNns [0 NPUHATUA K UCNOSTHEHNUIO.

Ecnu Tpe6oBaHus K NpoAyKLuUM N3MEHEHbI, OpraHn3aunsa Ao/mkHa 06ecneymnTb, YTo6bl COOTBETCTBY-
oL me AOKyMEeHTbI Oblv UCNpaB/ieHbl, @ 3auHTepPeCcoBaHHbI NepcoHan 6bi NoCTaBNeH B M3BECTHOCTb 06
N3MeHNBLLUNXCA TpEﬁOBaHI/IFIX.

MpumMeyaHune — BHEKOTOPbIX CUTyaLMsX, TAKUX KaK MPOAAXM, OCYLLECTBASIEMbIe Yepe3 NIHTEPHET, MPaKTu-
UeCKM Helenecoo6pasHo NPOBOAUTL OPULMASbHBIN aHAM3 KAXA0r0 3akasa. BMecTo 3Toro aHasims MoxeT pacnpocrpa-
HATbCS Ha COOTBETCTBYIOLLYIO MHGOPMALMI0 O MPOAYKLMM, Takylo Kak KaTanoru uav Apyrue peknamHble maTepuass.

(rOCT P MCO 9001—2008]

7.22.1 OTka3 oT TpeboBaHNA NpoBeAeHVA 0hULNANTBHOTO aHanns3a, yCTaHOB/IEHHOTO B 7.2.2 (CM
MeyaHue K 7.2.2), [O/KEeH, Korga aTo NpUMeHMMO, CaHKLMOHMPOBaTbCS noTpebutenem.
7.2.3 CBA3b C noTpebutenamum

OpraHusaunsa fomkHa onpesensitTb N OCyLWecTBAATb 3 (EKTUBHbIE Mepbl M0 NOAAEPXAHNI0 CBS3U C
noTpeGuTensMu, KacarwLimecs:

a) uHdopmauum o NPoayKUUK,;

b) MPOXOXAEHMWS 3anpoCcoB, KOHTPaKTa UK 3akasa, BK/ovas NonpaBky;

C) obpaTtHoli CBSA3N OT NOTpebuTeneli, BKOYasa xanobbl noTpebutenei.

(TOCT P NCO 9001—2008]

7.2.3.1 OpraHusaumsa Ao/mKHa nepefaBaTb HEOOGX0AUMYK MHGOPMALMIO, BKAOYAs AaHHble, Ha ycTa-
HOBJIEHHOM MoTpebuTenem s3bike U hopmate (Hanpumep, faHHble KOMMNbIOTEPHOIO NPOEKTUPOBaHUs, 06MeH
3N1EeKTPOHHO-06paboTaHHbIMU AAHHBIMM).

7.3 TlpoekTupoBaHue n paspaboTka

MpumeuyaHne — TpeboBaHua 7.3 BKIOYAOT B ceba TpeboBaHNS K NPOEKTUPOBAHMNIO 1 pa3paboTke NpoayKuum
v npouecca Npon3BoACcTBa U/WAn 06CNY)XUBAHNA 1 OPUEHTUPOBAHbI Ha NpeaynpexaeHne ownbok, a He Ha VX BbiIBNIEHNE.

7.3.1 MNnaHnpoBaHWe NPOEKTUPOBAHNA U pa3paboTKm

OpraHu3aLms omKHa NnaHMpoBaTb NPOEKTUPOBaHNE 1 pa3paboTKy 1 ynpaBnsaTe 3TUMK NpoLeccamu.

B xo4e nnaHMpoBaHUS NPOEKTUPOBaHMA 1 pa3paboTku opraHnsauns 4o/HkKHa yCTaHaBIMBaTb:

a) cTaun NPOEKTUPOBaHMSA 1 pas3paboTku;

b) npoBefeHue aHanu3a, BepudmkaLumn n Banmgaunm, COOTBETCTBYIOLMX KaXAol CTagumn NpoekTu-
poBaHuAa 1 paspaboTku;

C) OTBETCTBEHHOCTb Y NOSIHOMOYUS B 06/1aCTV MPOEKTUPOBAHNA U pa3paboTKu.

OpraHusaums gomkHa ynpaBnaTb B3auMo4eCTBMEM Pas/INYHbIX FPYNM, 3aHATbIX NPOEKTUPOBaHNEM
1 pa3paboTKoii, B Lensx o6ecneyeHns apheKkTUBHOM CBA3M 1 YETKOro pacnpeneneHns oTBETCTBEHHOCTU.

PesynbTaThl NaHNpoOBaHUS A0/MKHbI aKTyasiM3mpoBaTbCs, ec/iM 3T0 He06X0AUMO, B nMpouecce npo-
eKTUPOBaHNsA 1 pa3paboTKu.

MpumeyaHue — AHanus, Bepudukauus v Banmgaums NPOEKTUPOBaHUS 1 pa3paboTKu UMEKT pasHble Le-
JIN. NO3TOMY MX MOXHO NPOBOANTbL U 3amncy NO HAM BECTMW Kak OTAEe/IbHO, TakK 1 B /II06bIX COYeTaHUsAX, NOAXOASALLMUX ANs
NpoAyKLMN 1 opraHun3aLum.

[FOCT P NCO 9001—2008]

7.3.1.1 MHOropyHKLMOHabHBIA NOAX0S,

OpraHu3aums Ao/MKHA NPUMEHATb MHOTOYHKLMOHaNbHbI NOAX0 AN NPOEKTUPOBAHWSA U pa3paboTkm
NPOAYKLUA 1 NPOLLECCOB:

- Npy pa3paboTke OCHOBHbIX XapakTepucTuk;

- Npu NpoBeAeHUN aHann3a BUAO0B 1 nocneAcTBuii otkasos (FMEA) v oueHke ero pesynbTaTtos, BK/O-
Yyasi AeiiCTBMSA NO CHUXEHWUIO NOTEHLMAbHbBIX PUCKOB.

MpumMeyaHune — MHOTOYHKLMOHANbHBIV NOAX0A4 06LIYHO NpeAnonaraeT yyactTue cneunasmcToB no NpoekTu-
poBaHuio 1 pa3paboTke, UrOTOB/IEHUIO, TEXHUYECKOMY AN3aliHy, KaUecTBy, MPON3BOACTBY WU/MIN 06CYXUBAHUIO U APYrOro
COOTBETCTBYIOLLErO NepcoHana.
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7.3.2 BxofHble faHHble 4151 NPOEKTUPOBAHWSA 1N pa3paboTku

BxoaHble faHHble, OTHOCALWMECS K Tpe60BaHMAM K NPOAYKLNW, AO/MKHbI 6bITh ONpeAeneHsbl, a 3anmcu
OO/MKHbI NOAAEPXKNBATLCA B paboyem cocTosiHum (4.2.4).

BxofHble AaHHble A0/MKHbI BKIOYaTh B CEOS:

a) hyHKUMOHaNbHbIE U 3KCMyaTalMOHHble TpeboBaHuWS;

b) COOTBETCTBYHLINE 3aKOHOAATE/IbHbIE U ApYrMe 0653aTe bHble TPeO0BaHNS;

C) TaM. rge 370 BO3MOXHO, UH(DOpMaLMIo, B3ATYI0 U3 NpeablAyLnX aHa/morMyHbIX NPOEKTOB.

d) apyrue TpeboBaHus, BaXHble AN NPOEKTUPOBAHNS 1 paspaboTku.

BxoAHble AaHHble [AO/KHbl aHa/IM3MpoBaThbCA Ha [0CTATOYHOCTb. TpebGoBaHUS AO/KHbI ObiTh
NOSHbIMW, HEABYCMbIC/IEHHBIMY Y HEMPOTUBOPEUUBBLIMU.

(TOCT P NCO 9001—2008]

7.3.3 BbIXOfHble AaHHble MPOEKTUPOBAHUA U pa3paboTku

BbIX0AHblE AAHHbIE NPOEKTUPOBAHUS 1 Pa3paboTKU AO/KHbI ObITb NpeAcTaBneHbl B (hopme, NOAX0-
Aawen ona npoBefeHnsa BepumrKaLuuy 0OTHOCMTETIbHO BXOAHbIX Tpe60oBaHWI K NPOEKTUPOBaHMIO U pa3pa-
60TKe. a TaKkKe JOMKHbI 6biTb OhuLMansHO 0406pEHbI 40 MX MOC/eAYOLWEero NCNob30BaHus.

BbIXOZHble faHHble NPOEKTUPOBAHUS 1 Pa3paboTKN JOKHbI;

a) COOTBETCTBOBATHL BXOAHbIM TPeGOBaHMSIM K NPOEKTUPOBAHUIO U pa3paGoTKe;

b) obecneynBaTh COOTBETCTBYHOLLEN MH(DOPMALMEN Mo 3aKynkam, MPOU3BOACTBY U 06CNYXMBaHUIO.

C) cofepxaTb KpUTepuu nNpuemMkn NpoayKLUM UK CCbIKU Ha HUX;

d) onpefensTb XapakTepUCTUKN NPOAYKLMW, CYLLECTBEHHbIE ANA ee 6e30MacHOro v NpaBubHOTO
MCMONb30BaHNS.

MpumeyaHune — VHdopmauus no NPousBOACTBY M O6CYXMBAHWIO MOXET BK/loYaTb B cebsi Noapo6Hble
[aHHble 0 COXPaHEHWUU NPOSYKLUM.

(FrOCT P NCO 9001—2008]

7.3.4 AHanus npoekta un paspaboTku

Ha cooTBeTCTBYIOLWMX CTAAUAX [O/MKEH NPOBOAMTLCA CUCTEeMaTUYeCcKulii aHann3 npoekTa u paspa-
60TKM B COOTBETCTBUM C 3amnjiaHMPOBaHHbIMKU MeponpusatTuamu (7.3.1) B Lensx:

a) oueHMBaHMsA CNOCOGHOCTU pe3ynbTaToB NPOEKTUPOBaHNA 1 pa3paboTkn yaoBNeTBOPSATL Tpe6o-
BaHNAM,;

b) BbIABNEHUS NO6bIX NPOGIEM U BHECEHUSA NPeA/IOKEHNI MO HE0BX0AUMbIM AEACTBUAM.

B cocTaB y4aCTHVKOB Takoro aHasnm3a AOo/MKHbI BKAOYATLCA NpeAcTaBuTein nogpasgeneHnii, umeto-
LLMX OTHOLLIEHUE K aHanm3npyemoii(biM) cTagmmn(sm) NpoekTupoBaHms 1 paspaboTkn. 3anmcu pesybtaToB
aHanusa 1 Bcex Heo6XoAMMbIX LeNCTBUIA [0MKHbI NoAAepXMBaTbCA B paboyem cocTosaHun (4.2.4).

(TOCT P NCO 9001—2008]

7.3.4.1 PeleHve o nepexofe Ha nocnegyrwlime ctagnm npoekTMpoBaHus 1 paspaboTkn fOHKHO Npu-
HUMaTbCA UCXoAA U3 pe3y/ibTaToB aHanmn3a.

7.3.4.2 Pe3synbTaTbl aHanM3a Ha yCTaHOBJ/IEHHbIX CTaAMAX NpoeKTa 1 pa3paboTky AO/MKHbI 6bITh pac-
CMOTPEHbI Kak BXOAHble AaHHble A/1 aHasm3a CO CTOPOHbI PyKOBOACTBA.

7.3.5 Bepudukaunsa npoekta n pazpaboTku

Bepudvkaumsa [O/KHA OCYLLeCTBNSATLCA B COOTBETCTBUM C 3an/iaHWpPOBaHHbIMU MeponpuaTUs-
M (7.3.1) C Lenblo YA0CTOBEPUTBLCS, YTO BbIXOAHbIE AaHHbIE NPOEKTUPOBaHNA 1 pa3paboTkn COOTBETCTBY-
0T BXOAHbIM TPe60BaHUAM. 3anucu pesybTaTtoB BEpUpUKaLMM U BCEX HEOOX0AUMbIX AENCTBUIN [OMKHbI
noagepXxuBaTtbcs B paboyem cocTosHum (4.2.4).

(TOCT P CO 9001—2008]

7.3.5.1 MNnaHupoBaHve Bepudukauun

Mpu nnaHvpoBaHun BepudukaLum cnegyet onpefennTb Lenb, MeToAbl, CPOKM U OTBETCTBEHHOCTb 3a
ocylecTBeHne BepuntrKaLMoHHON AeATeNbHOCTH.

Pe3ynbTaTbl AHHOTO NAAHMPOBaHWA AO/DKHBI ObITb NpeAcTasieHbl B hopme, yA06HONM ANA NPUHATOrO
mMeToAa AeiicTBUiA opraHm3anun.
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7.3.6 Bannpgaunsa npoekta n paspaboTku

Banupgauusa npoekta u paspaboTku f0/HKHA OCYLLECTBASATLCSA B COOTBETCTBUN C 3anjaHipoBaHHbIMU
meponpusTusmmn (7.3.1) ¢ Lenbio yA0CTOBEPUTLCS, YTO NOJyYEHHas B pe3ysibTaTte NpoAyKuusi CooTBeT-
CTByeT Tpe60oBaHNAM K YCTAHOB/IEHHOMY WAV NpeanosiaraeMoMy UCMO/b30BaHWIO, eC/I OHO W3BECTHO.
Ffe 3TO NpakTMyeckn BO3MOXHO, Banupauus fo/mkHa 6biTh 3aBeplleHa A0 NOCTaBKW WU MPUMEHeHUs
npoaykuuun. 3anucy pesynbTaTtoB BannaaLuu 1 BCEX HEOGXOAUMBIX eiCTBUIA AO/XHBI NOAAEPKMBATLCA B
pabouem coctosiHum (4.2.4).

(TOCT P NCO 9001—2008]

MpumevaHunsn

1 Tpe6oBaHus 7.3.5 1 7.3.6 npUMEHSAIOT KakK K NpOAYKLUN, Taky KnpoLeccam NpoM3BoACTBa UMM 06CNYXNBaHNA.
2 Banupauusa npoekta MOXeT BK/IuaTb:

a) ucnblTaHUs ONbITHOrO o6pasua;

b) yHKUMOHAaNbHbIE W/WAN IKCA/TyaTalLMOHHbIe NCMbITAHUA NMPOV3BeAEeHHOl NPoAyKLuK;

C) UCnblTaHWUsA, yCTaHOB/IEHHbIE B COOTBETCTBUMN C 06A3aTe bHbIMU TPe6OBaHUAMY;

d) vcnbiTaHWA 1 aHanus3 akcnayaTaynoHHbIX XapakTepucTyK.

7.3.6.1 Ecnn 3To BO3MOXHO M LenecoobpasHo, opraHu3auusa [O/KHa npuenekaTb notpebuTenei
n/vnu gpyrue 3anHTepecoBaHHble CTOPOHbI NPV NPOBEAEHUN BanMaaunu.
7.3.7 ¥YnpaBsieHue U3MeHeHUsAMun npoekta u paspaboTku

M3meHeHnsA npoekTa u pa3paboTku fO/MKHbI ObiTb MAEHTU(MLMPOBaHbI, a 3annMcK A0/MKHbI noaaep-
XMBaTbCA B paboyeM COCTOSHUW. VI3MEHEeHUsi [O/MKHbI ObiTb MPOaHaIM3NPOBaHbl, BEPUMULMPOBaHbI 1
Ba/IMAMPOBaHbl COOTBETCTBYIOLMM 06pa3oM, a Takxe 0406peHbl 1,0 BHECEHUA. AHANN3 M3MEeHeHWli npoek-
Ta 1 paspaboTkn [O/MKEH BKIOYaTb B CeOS OLEHKY BNWAHMSA W3MEHEHWI Ha COCTaBHble YacTu U yxe
nocTaBMEHHYI0 NPOAYKLMIO. 3anucy pe3yibTaToB aHaan3a U3MeHeHuin 1 nobbix HEO6XOANMBIX feCcTBuiA
OOMKHBI NoAAepXnBaTbCca B paboyeM cocTosiHuu (4.2.4).

(TOCT P NCO 9001—2008]

7.4 3akynku
7.4.1 Tlpouecc 3aKkynok

OpraHusaunsa fomkHa obecneynBaTb COOTBETCTBME 3aKyMNJIEHHON NPOAYKLMN YCTAHOB/IEHHbIM Tpe-
60BaHNAM K 3aKynkam. Tun v cTeneHb ynpasfeHus, NPUMMeHAeMble N0 OTHOLLIEHMIO K MOCTaBLLMKY 1 3aKyn-
NIEHHON NPOAYKUMK, [OMKHbI 3aBUCEThb OT ee BO3AeiCTBUA Ha nocnegyoLlme cTajum XU3HEHHOTo Lukna
NPOAYKLUN UAW FOTOBYIO NPOAYKLMIO.

OpraHusauns AosHkHa oLeHnBaTb U BbioupaTb NOCTaBLLMKOB HA OCHOBE MX CMOCOOGHOCTH NOCTaBNATh
NPOAYKLMIO B COOTBETCTBUMN C Tpeb6oBaHMAMMN opraHnsaummn. omkHbl 6bITb paspadoTaHbl kKpuTepun otbo-
pa, OUEHKMN 1 NOBTOPHOI OLeHKU. 3anucy pe3ynbTaToB OLEHMBaHWUA U N06bIX HEOOXOAMMbIX AeACTBUIA,
BbITEKaKOLWMNX U3 OLEHKM, JO/MKHBI NOAAEPXMBATLCA B paboyem cocTosHumn (4.2.4).

(TOCT P NCO 9001—2008]

MpumeyaHue — 3akynjieHHass NPOAYKUMS BK/IIOUAET BCHO MPOAYKLMIO M YC/YTU, OKasbiBaloWUe BUSHME Ha
Tpe6oBaHus noTpebuTens.

7.4.1.1 PasBuTue CUCTEM MeHeIXMeHTa KayecTBa MocTaBLLUKOB

OpraHu3auns [o/hkHa Crnoco6CTBOBaTb PasBUTWIO CUCTEMbI MeHeMKMEeHTa KadyecTBa MocTaBLiMKaA.
MepBbIM WArom ass AOCTUXEHUSA 3TOW Lenu siensietcs cooteeTctene FOCT P MCO 9001.

7.4.1.2 VICTOYHMKM NOCTaBOK, Ha3Ha4yeHHble NnoTpebutenem

Mcnonb3oBaHne Ha3Ha4YeHHbIX NOTpebuTesieM UCTOYHNKOB NOCTaBOK He OCBOGOXJaeT opraHu3auuio ot
OTBETCTBEHHOCTM 3a 06EeCMNeyYeHne KayecTBa 3akynseHHOW NPoAYKLUN.

7.4.1.3 Cnncok o406peHHbIX NMOCTaBLLUKOB

OpraHunsauus AoxHa nogaepxmsaTtb B paboyem COCTOSAHUN CMUCOK BbIGPaHHbLIX NOCTaBLYMKOB.

7.4.2 ViHdopmaumsa no 3akynkam

MHopmaums no 3akyrnkam [o/XHa OnucbiBaTh 3aKasaHHylo NpoayKLuuio, BKIouas, rae aTo Heo6xo-

AUMO, Tpe6oBaHus;
a) Kk ochuymanbHOMy 006PEHMIO NPOAYKLMY, NpoLeayp, NPOLEeccoB U 060pyf0BaHMS;
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b) K KBanuukauuy nepcoHana;

C) Kcucteme MeHe)XMeHTa kayecTsa.

OpraHu3sauus gomkHa obecneymBaTth 4OCTATOYHOCTb YCTAHOB/IEHHbIX TPE60BaHUI K 3aKynkam 40 ux
COO06LLEeHNSA NOCTaBLLMKY.

[FTOCT P NCO 9001—2008]

7.4.2.1 VHdopmauma no 3akynkam, npegocrasnsemas nocTasLUUKy, [O/KHA ObITb JOKYMEHTUMPOBaHa
1 BK/OYaTb ONucaHne 3akynaemon npoAyKuun B COOTBETCTBUM C 7.4.2.

7.4.2.2 OpraHu3auusa fo/mKHa coxpaHaTb MHOpMaLLMIo No 3akKynkam, Heo6xoAuMyto 415 npocnexnsa-
€MOCTKN B COOTBETCTBUN C 7.5.3.

7.4.3 Bepudukaunsa sakynneHHoNn npoaykumm

OpraHu3auus fo/mxHa pa3paboTaTth U OCYLWEeCTBASATL KOHTPO b UM APYTYIO AEATENBHOCTb, HE06X0AM-
My0 4151 06ecrneyeHns COOTBETCTBUA 3aKyMN/IEHHON NPOAYKL MM YCTAHOB/EHHbIM TPe6OBaHUAM K 3aKymnkKam.

Ecnu opraHusauus unm ee notTpe6uTens NpegnonaraeT 0CyLLEeCTBUTb BepMUKaLMIO y MOCTaBLLMKA,
TO OpraHu3aLus f4o/KHA YCTAHOBUTL Mepbl Mo Bepudmkaumy 1 nopsifoK Bbinycka npoaykuum B nHgopma-
LMK N0 3aKynKam.

[FOCT P NCO 9001—2008]

7.4.3.1 MeTtogpl Bepudmkauum

[ns Bepudmkauun 3akynaemoi npogykumm (7.4.3) ucnonb3yloT cnegywouwme metodbl (OAUH wn
HECKOJIbKO):

- MONyYeHne ¥ OLleHNBaHNe opraHusaumneii CTaTUCTUYECKNX AaHHbIX:

- BXOAHOW KOHTPO/b W/WAN UCNbITAHUS, Takue Kak BbIGOPOUHbI/ KOHTPOSb, 6asupytoLmiica Ha paboumx
XapakTepuctumkax;

- OLLEHKM WX NPOBEepKW BTOPOI WM TpeTbei CTOPOHON MNoCTaBLUiMKa, JOMOJHAEMbIE 3anUCAMU, CBU-
[eTenbCTBYOLWMMY O NPMEMIEMOM KayecTBe NOCTaBEHHOW NPOAYKLUH;

- OLeHKa MpoAyKUMM Ha3HavyeHHOoI nabopartopueit;

- Apyroii MeToA, cornacoBaHHbIli ¢ noTpebuTenem.

OpraHusauusa go/kHa nogaepxveatb B paboyem COCTOSSHUM 3anucK 0 AesTeNIbHOCTW Mo Bepudmka-
uun (4.2.4).

7.5 Tpon3BOACTBO N 06CNyXUBaHNE
7.5.1 YnpaBneHve Npou3BOACTBOM U 06CNYXUBaAHUEM

OpraHu3auus fo/XHa NIaHUpoBaTh U OCYLLECTBNATL NPOU3BOACTBO M 06C/yXUBaHWE B ynpasnse-
MbIX YC/IOBUSIX. YNpaB/sieMble YC/IOBUS AO/DKHbI BKIOYATL B Ce6sl. TaM. rae 370 NPUMEHVMO;

a) Hanuume MHGOPMAaLMM, ONUCLIBAKOLLEH XapakTepUCTUKN NPOAYKLUM;

b) Hanuuue pa6oumx UHCTPYKUMIi B cllydae Heo6X0aUMOCTY;

C) MpvYMeHeHMe NoAXoAsLLIero 060pyA0BaHNS;

d) Hanuume v NpUMEHEHWE KOHTPOJILHOTO 1 U3MepUTEeNIbHOTo 060pyJ0BaHMS;

€) NpoBeAeHNEe MOHWUTOPUHIA U N3MEPEHUIA;

0 ocyliecT/ieHVe BbiNycKa, NOCTaBKW U AelCTBUIA NOC/e NOCTaBKW NMPOAYKLMN.

[FTOCT P NCO 9001—2008]

7.5.1.1 TlnaHupoBaHWe Npou3BoACTBa

OpraHu3saumsa go/HKHa UCNob30BaTh NMPOrHO3bl W 3akasbl NoTpebuTenein ANA NAaHUPOBaHWUSA, OLLEHKM
BO3MOXHOCTU UX BbINOSIHEHUS U ONpefeneHns Heob6XoaMMbIX pecypcos.

7.5.1.2 TMpowusBofCcTBEHHOE 060pyAOBaHNe, WHCTPYMEHTbl M MporpamMmmHoe obecneyeHne [AO/KHbI
6bITb YTBEPXAEHbI NMepes UCNoib30BaHNeM U MEPUOANYECKN NMPOBEPSATLCA M 06CNYXUBATLCS COrNacHo ycTa-
HOBJIEHHbIM MpoLefypam.

Hanagkn obopyfoBaHust A0/KHbI ObiTb BepudmunpoBaHbl B Havyane paboTbl, a Takke npu 3ameHe
mMaTepuanos uu U3IMeHeHun B pabore.

Y nepcoHana, NpoBOAALLEro Hanagky, AO/MKHbI ObITb B HAIMUUKM paboure MHCTPYKLWK.

7.5.1.3 [lokymeHTUpOBaHue NpoLeccosB

YnpasneHue npoueccamu A0/HKHO ObiTb JOKYMEHTUPOBAHO B MapLUPYTHbIX kapTax, NyTeBbIX /MCTaXx,
KOHTPOJIbHbIX KapTax, kapTax TEXHOIOTMYECKOro npouecca Ui pyrux tunax 4oKkymeHTawlm B COOTBETCTBUN
C 0COBEHHOCTAMM yrpaBfeHns.
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OpraHusauyms fomkHa obecneunTb Hanuune paboumx UHCTPYKLUIA, [OCTYMHbIX 419 UCMNOIb30BaHUA Ha
pabounx mectax A1 BCEro nepcoHasna, OTBETCTBEHHOrO 3a BbIMOJIHEHVE MPOLEeCcCoB NPOM3BOACTBa U/WIn
06CNyXMBaHNA, BAVAIOLWNX HA Ka4eCTBO NPOAYKLMUN.

75.1.4 OpraHusauma fosxHa onpeaennutb npoueaypy ynpasneHna n3meHeHnsMu B npoLeccax npoms-
BOACTBa W/unn ob6CcnyxumBaHus.

7.5.2 Banugauua npoueccos NPpon3BOACTBa M 06CNYXUBaHUA

OpraHunsaums Ao/mkHa BaiMampoBaTb BCe NPOLLecChbl MPOU3BOACTBA W 06CNYXMBAHUSA, pesynbTaThbl
KOTOPbIX HE MOTyT 6bITb BEpUULMPOBaHbI MOCAEAYIOWLUM MOHUTOPUHIOM WAW U3MEPEHUAMU, N3-3a Yero
HeAOCTaTKN CTAHOBATCA OYEBUAHbLIMU TOSIbKO MOC/Ie Hayana WCMNo/b30BaHWA MPOAYKLUW WAM nocne
npesocTaBneHns yCnyru.

Banupgauus fomkHa npofeMoHCTPUpoBaTh CNOCOBHOCTb 3THX MPOLLECCOB A0CTUraTh 3aniaHnpoBaH-
HbIX pe3y/bTaToB.

OpraHu3auus Ao/mkHa paspaboTarb Mepbl Mo 3TUM npoLeccam, B TOM Y1C/ie TaM. TAe 3TO NPYMEHVMO:

a) onpepfenieHHble KpUTepun 4N aHanm3a u yTBEPXAEHUSA NPOLeccoB:

b) yTBEpPXJEHME COOTBETCTBYHOLLEr0 060PYA0BaHNSA 1 KBANUMKALMM NepcoHana:

C) NPUMeHeHNe KOHKPETHbIX METOA0B U MpoLeayp;

d) TpeboBaHus Kk 3anucam (4.2.4);

€) MOBTOPHYI BasMaaumio.

(TOCT P NCO 9001—2008]

7.5.3 VaeHTuukauma n npocnexmnsaemMocTb

Ecnn aTto BO3MOXHO ¥ LenecoobpasHo, opraHusauma fo/kHa UAeHTUULMPOoBaTbL NPOAYKLUMIO C
NMOMOLLbI0 COOTBETCTBYIOLLUX CPEACTB Ha BCEX CTAAMUAX €€ XU3HEHHOTO LuKna.

OpraHusaums gomkHa MAEHTUULMPOBaTb CTaTyC NPOAYKUMN MO OTHOLIEHUIO K TPe60BaHUAM MOHU-
TOPVHra U U3MepPEHUii Ha BCEX CTaAUSAX ee XU3HEHHOro LuKna.

Ecnun npocnexnBaemMocTb sBAsieTcA TpeboBaHMeM, TO opraHusaLmsa fo/KHa ynpaBasaTb cneuvasb-
HOW naeHTudmkaumeli NnpoayKuMM n NnogaepXmBaTb 3anucu B paboyem cocTosiHun (4.2.4).

MpumeyaHune — B psge oTpacnieil NPOMbILIIEHHOCTU MEHEMKMEHT KOH(UTypaLuu siBAsieTcs cpeAcTBOM
nogAepXaHus NAEHTUMKALNA 1 NPOC/EXNBAEMOCTHU.

(TOCT P MCO 9001—2008]

7.5.3.1 VpgeHTudmKaumsa n npocnexmBaemocTb — A0NOJSTHEHNE

CnoBa «ec/im 3T0 BO3MOXHO U Liesiecoo6pasHo», NpuBefeHHble B 7.5.3, He NMPUMEHSIOT.
7.5.4 Co6GCTBEHHOCTb NOTpebuTeneli

OpraHusauus fo/mkHa NposiBNATL 3a60Ty 0 COGCTBEHHOCTU NOTPEOUTENS, MOKa OHa Haxo4uUTCs Nnoj,
ynpaB/ieHneM opraHusauum unu ncnonb3yetcs ern. OpraHvsauymsa fomkHa naeHtTuduumposartb, Bepudu-
LMpoBaTh, 3aliMLiaTh N COXPaHATbL COOCTBEHHOCTb NOTPebuTeNs, NnpefocTaBeHHY0 A5 UCMO/Ib30BaHNA
WN BKIOYEHMA B NpoAaykumio. Ecnn cob6CcTBEHHOCTL NOTPe6buTensa ytepsHa, NoBpexaeHa uam npusHaHa
HenpurofHow Ana UCNob30BaHUs, OpraHn3auuns Ao/HkHa N3BeCTUTb 06 aTOM nNoTpebuTens n noaaepxu-
BaTb 3anucu B paboyem coctosiHum (4.2.4).

MpumeyvyaHune — Co6GCTBEHHOCTb NOTPe6GUTENA MOXeT BK/YaTb B CEOS MHTENNEKTyasibHyl0 COGCTBEH-
HOCTb 1 CBEJlEHUS JIMYHOTO XapakTepa.

(FTOCT P NCO 9001—2008]

7.5.5 CoxpaHeHWe COOTBETCTBUA NPOAYKLUU

OpraHn3aums Ao/HKHa COXPaHsATb MPOAYKLMIO B X0e BHYTPEHHe 06paboTky 1 B NpoLiecce NOCTaBKM
K MECTY HasHaueHusl B LEeNsX NogAepXaHnus ee COOTBETCTBUS YCTAHOBMEHHbIM Tpe6oBaHusaM. Eciu aTo
NPMMEHUMO, COXpaHEHVE COOTBETCTBUS NPOAYKLMM JO/IKHO BKIOYATL B CE6S MAEHTUMKALMIO, MOrPy304-
HO-pasrpy3ouHblie paboThbl, yNakoBKy, XpaHeHue 1 3aluTy. TpeboBaHNe COXpaHeHUsi COOTBETCTBUS A0JIX-
HO 6bITb TaKKe MPUMEHEHO M K COCTABHbLIM YacTAM MNPOAYKLMN.

(FOCT P NCO 9001—2008]
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7.5.5.1 YnpaBneHue 3anacamu

[NA OUEeHKN COCTOAHMS NPOAYKLUW, XpaHsLeics Ha cknagax, NpPoBOASAT Nepuoanyeckyto niaHoBYHO
NPOBEPKY B LieN15IX BbISABNEHUS €€ HeCOOTBETCTBUIA.

OpraHu3aumsa go/xHa NPUMEHSTb CUCTEMY MEHeAXMeHTa 3anacos A1 onTumMu3aLuun cpokos o6opoTa
3anacos 1 obecneyeHnsa Ux poTaumu no NPUHLMNY «MNepBbiM NoayvyeH — nepsbiM BblgaH» (FIFO). YcTapes-
Lwan NpoAyKuMsa Ao/HkHa noAsepraTbCcs yNpaBieHno aHanorMyHbiM cnocobom, kak HeCOOTBETCTBYOLLAA.

7.6 YnpaBneHue o60pyfoBaHNEM A1 MOHUTOPUHIA U UBMEPEHUIA*

OpraHunsaums fLo/KHa onpeae T MOHUTOPUHT M U3MEPEHNS, KOTOPbIE NPEACTOUT OCYLLLECTBATb, a
Takke ob6opygoBaHne AN MOHUTOPUHTA U U3MepeHuii, Heobxogumoe ANA obecneyeHns ceBuieTenbCTBa
COOTBETCTBUSA NPOAYKLUN YCTAHOBEHHbIM TPe60BaHUSIM.

OpraHn3auusa fo/KHa YyCTaHOBUTL NPOLLECCHI 4715 06ecneyeHunst Toro, YTo6bl MOHUTOPYHT U M3MEPeHUs
MOT/IM 6bITb BbINO/IHEHbI U B AEACTBUTENBHOCTY ObIIN BbINO/THEHLI B COOTBETCTBMMN C TPE6OBAHUAMMU K HUAM.

TaMm. rge Heob6xoaumo obGecneumBaTb UMEIOLME 3aKOHHYK CUNY pesynbTaTbl, U3MEpUTeNbHoe
06opyaoBaHue AO0MKHO ObITh:

a) oTKannbpoBaHO W/UAVM NOBEPEHO B YCTAHOB/IEHHbIE NEPUOAbI WKW Mepes ero NpyuMeHeHnem no
3TanoHam, nepeAarlmm pasmepbl eAnHUL B CPaBHEHUW C MEXAYHAPOAHbIMU WU HaLMOHANbHbIMY 3Ta-
noHamu. Mpu oTCYTCTBUM TaKUX 3Ta/IOHOB 6a3a, UCMONb30BaHHAA A5 KaIMOGPOBKM WA NMOBEPKU, AO/HKHA
6bITb 3aperucTpmposaHa (4.2.4):

b) OTperynnpoBaHO Wi NOBTOPHO OTPEry/IMpPOBaHO N0 Mepe HeobX0ANMOCTH:

C) MAEHTU(ULMPOBAHO B LLeNAX YCTAHOB/IEHMA cTaTyca KaMbpoBKY;

d) 3awuweHo oT perynMpoBoK, KOTOpble caenanun 6bl HefeCTBUTENbHbIMY pe3ynbTaTbl U3MEPEHUS:

e) 3alWuLeHo OT NOBPEeXAeHNs 1 yXyALWeHUss COCTOAHNA B X04e obpalleHns, TeXHUYeckoro obeny-
XUBAHNA 1 XpaHeHUs.

Kpome Toro, opraHu3auus [O/KHA OLEHWTb W 3aperucTpupoBaTb NPaBOMOYHOCTb NpeAblayLmX
pe3ynbTaToB U3MEPEHUS, eC/i 06HAPYXEHO, YTO 060pyJ0BaHNEe He COOTBETCTBYET Tpe6oBaHusaM. Opra-
HM3auMs AO0/MKHA NpPeAnpuHATL COOTBETCTBYHOLLEE AeliCTBME B OTHOLIEHUW Takoro obopyaoBaHus u
no60Ii N3MEepPeHHO! NPOAYKLUN.

3anmucu pesynbTatoB Ka/MOGPOBKM U NOBEPKM [AO0/MKHbI MOAAEPXUBATLCS B paboyem cocTos-
HUK (4.2.4).

Ecnu npy MOHWTOPUHIE U M3MEPEHUU YCTAHOBJ/IEHHLIX TPEBGOBAHWI MCMNOMb3YIOT KOMMbIOTEPHbIE
nporpamMmmHble CpefcTBa, MX CMOCOBHOCTb YAOBNETBOPSATL NpeAnonaraemMoMy NpUMEHEHUIO NpeaBapu-
TefbHO A0/KHa OblTb NOATBEPXEeHa U NOBTOPHO MOATBEPXAEHA N0 Mepe HeO6X0ANMOCTH.

NMpumeyvyaHue — MogTBEPKAEHNE COOTBETCTBUSA KOMMbIOTEPHOIO NPOrpamMMHOro obecneyeHns npegnona-
raeMomMy NPUMEHEHWI0 06bIYHO NpefycMaTpUBaET ero BEPUGMKALMI0 U MEHESXMEHT KOH(MUTypaLum B Lensix nogaep-
XaHWsA ero NPUrogHoOCTU ANS UCNONb30BAHNS.

[FOCT P NCO 9001—2008]

7.6.1 3anucu, oTHocAWMeCa K NOATBEPXAEHMNIO COOTBETCTBMA 060pyA0BaHNA A1 MOHUTOPUH-
ra u usmepeHmii

3anucy, oTHOCALLMECS K NOATBEPXAEHNIO COOTBETCTBUS 060PYA0BaHUA A1 MOHUTOPUHIA U n3Mepe-
HWA, Heobxoanmoro 4na obecneyeHus cBuAeTeNIbCTBa COOTBETCTBUA NPOAYKLMN YCTaHOB/IEHHbIM TpeboBa-
HVUAM. B TOM Yncne obopyaoBaHus, NpuHaanexaLlero UCnosIHUTEN0 U NOTPeBUTENto, AO/MKHbI CoaepXaTb:

- ngeHTuduKaumno obopyaoBaHus, BKIOYas 3TasloH, Ha COOTBETCTBME KOTOPOMY OTKasinbpoBaHO
obopypoBaHue;

- pesynbTaTbl NPOBEPOK, MPOBOANMbIX NOC/IE€ TEXHUYECKNX N3MEHEHW;

- Nto6ble OTKIOHEHNA OT TEXHUYECKUX YCNIOBWIA, NOMTyYEHHbIE MO pe3ynbTaTtam KannbpoBKu/MOBEpPKY;

- OLeHKY BO3AEeMCTBNA OTK/TIOHEHWNIA OT TEXHUYECKUX YCIIOBUIA;

- 3aK/1I04EHNA O COOTBETCTBMUN TPpeOOBaHNAM Moc/e KanmbpoBKU/NoBEPKH;

- yBeloM/ieHVe NoTpebutens B cayyae OTrpy3Kv COMHUTENbHON NPOAyKUUM v matepuana.

* TpeboBaHua 7.6 NPUMEHSIOT HapAAy C MeTPOOrMYECKUMU NpaBuiamMmn n HOpMamMu, UMeKLNMN 0ba3aTeNbHyo
cuny Ha TeppuTopumn Poccuiickoit depepaunm, KOTopble CoAepXaTca B HOPMaTUBHbIX [JOKYMeHTax No o6ecneyeHuno eanH-
cTBa U3MepeHwuii, yTBepxaaembix ®egepasibHbIM areHTCTBOM N0 TEXHUYECKOMY PeryimpoBaHunio 1 MeTpPosiornn B COOTBET-
cTBUM ¢ PegepanbHbIM 3aKoHOM Poccuiickoil depepaunm «O6 obecnevyeHnn eguUHCTBA n3MepeHuii» (oT 26 nioHa 2008 .
N? 102-93).
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7.6.2 Cnucok o60pyaoBaHusa AN MOHUTOPUHIA U U3MEPEHUii

OpraHusauus Jo/KHa BECTU ohmLManbHblli CMMCOK 060PYA0BaHNS A1 MOHUTOPUHIA U U3MEPEHMWIA,
BK/IIOYASA Takume nokasaTenu, kak Tun o60pyAoBaHus, ero coctas, MEecTONO/IOXEHNE, YacToTa U METOA Noa-
TBEPXAEHNS COOTBETCTBUSA.

OpraHusaums fo/xHa rapaHTMpoBaTh, YTO OKpYXaloLive YC0BUS SBASIOTCA NOAXOAALWMMMN A5 OCYy-
LECTB/IEHUS KANMBPOBKM, MOHUTOPUHIA, U3MEPEHUSI N UCTIbITAHNS.

8 V3amepeHwue, aHaNIN3 1 ynyylleHne

8.1 O6uure nonoxeHuns

OpraHunsauus fo/HKHa NAaHMpoBaTh U NPUMEHATL NPOLLECChl MOHUTOPUHIA, U3MEPEHUS, aHanusa u
ynydlweHnus, Heo6xoanmMble ANns:

a) AEeMOHCTpaLun coOTBETCTBUA TPe6GoBaHMAM K NPOAYKLUY;

b) obecneyeHns COOTBETCTBMSA CUCTEMbI MEHELKMEHTA KauecTBa;

C) NOCTOSIHHOTO NOBbLIWEHNSA PE3YNbTAaTUBHOCTU CUCTEMbI MEHEAXMEHTA KayecTBa.

YKkaszaHHasa fesTeNbHOCTb A0J/IXHA BKMOYaTb B cebsi onpegenieHne nNpuMeHUMbIX MeTOA0B, B TOM
yncne cTaTUcTMYecknx, 1 061acTb UX UCNOMNb30BaHNS.

[FOCT P NCO 9001—2008]

8.1.1 OnpepeneHne cTaTUCTUYECKUX METOL0B
Co0TBeTCTBYIOWME CTATUCTUYECKME METOAbl ANA KaXAOro npouecca Ao/HKHbl ObiTb YCTAHOB/EHbI B
X0fie ero njiaHNpoBaHus.

8.2 MOHUTOPUHT N N3MepeHune
8.2.1 YpoBNneTBOPEHHOCTbL NoTpebuteneii

OpraHn3auus gomkHa NPOBOANTbL MOHUTOPUHT MHChOpMaL MK, KacaloLWniics BoCnpuaTsa notpebute-
Nem BbINOJIHEHUSI OpraHusaunein ero Tpe6oBaHuii, kak 0AHOro N3 cNoco60B U3MepeHns paboTbl CUCTEMbI
MeHe[)XMeHTa KayecTBa. [Lo/KHbl O6bITb YCTAHOB/IEHbI METO/bI MOTYYEHUS U UCNO/Ib30BAHUSA 3TON MHAOP-
YEUVIZR

MpumMmeuaHue — MOHUTOPUHT BOCNIPUATUS NOTPEGUTENSIMU MOXET BK/IOUATL B ce6sl noslydeHne nHopma-
UMn N3 Taknx NUCTOYHUKOB, KakK nccnenoBaHnua ynoBneTBOPEeHHOCTU n0Tpe6|/|Tenel7|, AaHHble OT n0TpeGV|Ter|eV| O Kauec-

TBE NOCTaB/IEHHOW npoaykuuu, uccnegosaHuna MHEHUWI1 nonb3oBaTenell, aHann3 OTTOKa K/IMEHTOB, 6naro,qapHocw|,
npeTeH3nn no rapaHTMﬁHblM o6a3arenbCTBAM U OTHETHI paCI‘IpOCTpaHI/ITeﬂeVI.

[FOCT P UCO 9001—2008]

8.2.2 BHYyTpeHHMe ayauTbl (MTPOBEPKN)

OpraHusaums 4o/mKHa NPOBOANTL BHYTPEHHWe ayanTbl (MTPOBEPKU) Yepes 3aniaHnpoBaHHble NHTep-
BaJibl BpeEMeHU B LefidX YCTaHOB/IEHNA TOro, YTo cMcTeMa MeHeMKMeHTa KadyecTBa,

a) COOTBETCTBYET 3amn/laHNpOBaHHbLIM MeponpusaTUAM (7.1). Tpe6oBaHUSIM HACTOSLLErNO CTaHAapTa 1
Tpe60oBaHNAM K CUCTEME MEHeMKMEHTa kayecTBa, paspaboTaHHbIM opraHusauuei;

b) BHefpeHa pe3ynbTaTWBHO M NoAAepXMBaeTCca B paboyem COCTOSHUN.

Mporpamma ayanToB (MPOBEPOK) A0/HKHA NIAHMPOBATLCS C yYeTOM cTaTyca U BaXHOCTMW NpoLLeccoB
1 y4acTKOB, MoA/iexallnx ayauTty, a Takke pesynbTaToB npeaplaynx ayautos. Kputepuu, o6nactb npu-
MEHEHMSA. YacToTa U METO/b! ayANTOB A0/KHbI GbITb ONpeAesneHbl. BbiGop ayiMTOpoB 1 NpoBeeHue ayau-
TOB AO/IKHbI 0b6ecneunBaTtb 06BEKTUBHOCTb M GECNPUCTPACTHOCTbL Mpouecca ayauta. AyauTopbl He
[OJ/KHBI MPOBEPSATL CBOKO COOCTBEHHYIO paboTy.

JomkHa 6bITb YyCTaHOB/IEHA JOKYMEHTUPOBaHHAs nNpoLeaypa ANs onpefesieHns 0TBETCTBEHHOCTU U
Tpe6oBaHWii, CBA3aHHbIX C NJIAHNPOBAHNEM W NPOBELEHUEM ayAUTOB, BEEHMEM 3anuceli u cocTaB/ieHu-
€M OTYeTOB O pe3ysibTaTax.

3anucu 06 ayanTax n ux pesynbrarax AO/KHbI NOAAEPXMNBATLCS B paboyeM COCTOSIHUM (4.2.4).
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PykoBoACTBO, OTBETCTBEHHOE 3a NPOBEpPSeMble 061acTn AeAaTeNbHOCTU, O0/HKHO obecneunTb, YTo-
6bl BCeE HEOOXOAUMble KOpPeKuMU W KOppekTupylolwme [AeicTBua npeanpuHuManuck 6e3 usnuwHei
OTCPOYKN ANSA yCTpaHeHWs O6HapyXeHHbIX HEeCOOTBETCTBMIA M BbI3BaBLUMX WX MPUYMH. Mocnegyouime
OeNcTBNA AOMKHbI BKOYaTh B ce6s Bepudmkaumnio NpuHATBIX MEp U OTY4eT 0 pesynbTaTax Bepudmka-
uum (8.5.2).

MpunmevyaHnune — Cm. NCO 19011 anA pykoBOACTBA.
[FTOCT P NCO 9001—2008]

8.2.2.1 BHyTpeHHUe ayauTbl (TPOBEPKU) CUCTEMbI MEHEIXMEHTA KayecTBa

OpraHusauns fo/xHa NpoBoANTb BHYTPEHHUE ayuTbl (MPOBEPKU) CUCTEMbI MEHEXMEHTA KayecTsa
AN BepudvKalmmn cooTBETCTBUA TPe6OBaHNAM HACTOSLLEro cTaHAaapTa v 4ONONHUTENbHBIM TpeboBaHnAM K
cucTteMe MeHef)KMeHTa KayecTsa.

8.2.2.2 TMnaHupoBaHve BHYTPEHHUX ayAnTOB (NPOBEPOK)

BHyTpeHHVe ayaunTbl (NpoBepkM) cneayeT NpoBoAUTL No rpadiuky, HO He pexxe OfHOro pasa B rof.

Mo Mepe NoABMEHNSA BHYTPEHHUX/BHELLHUX HECOOTBETCTBUI MW Xanob notpebutenei AoMKHa, COOT-
BETCTBEHHO. BO3pacTaTb M yacTtoTa ayAuToB.

8.2.3 MOHUTOPUHT U U3MEpPeHNe nNpoLeccos

OpFaHVI3aLI,VIF| AO0JIXHa ncnosib3oBatb nogxogsduine mMetoabl MOHUTOPUHIA W. TAe 3TO0 NPUMEHNMO,
Nn3MepeHna npoueccoB CUCTEMbl MEHEM)XKMEHTa Ka4vyecTBa. Atn MeToAbl AO0/IKHbI AEMOHCTpMpoBaThb CMno-
COGHOCTb npoueccoB AoCTuratb 3an1iaHUpPOBaHHbIX pPe3ynbTaToB. Ecnn 3anslaHMpoBaHHbIE pe3ybTaTbl
He AOCTUrarTcCA, TO 40/DKHbI npeanpuHMMaTbCa HeO6XO,CI,VIMbIe Koppekuun n KOppeKTVIpyI'OLIJ,VIe,D,e[/‘ICTBVIFI.

MpumeyaHune — Mpu onpesenieHnn NOAXOAALLMX METOA0B OpPraHn3aLms 4O/KHA YUUTbIBATL TUMN U 06LEM
MOHUTOPUHIA UM U3MEPEHNIA, NOAXOAALLMX NS KAKLOTO U3 TAKUX NMPOLECCOB, B OTHOLIEHUMN UX B/INSIHUS HA COOTBET-
CTBUE TPeGoBaHUAM K NPOAYKLMM U HA Pe3ynbTaTUBHOCTb CUCTEMbI MEHe[XMEHTa KayecTsa.

[FOCT P NCO 9001—2008]

8.23.1 OpraHunsauus 4o/HKHa OLeHMBATb BAIMSHNE HECOOTBETCTBUIA B NMpoLieccax Ha Apyrme npoweccol
1 Ha NPOAYyKLUUIO.
8.2.4 MOHUTOPUHT U U3MEPEHNE NPOoaYKLMN

OpraHusauns fo/KHa OCYLEeCTB/IATE MOHUTOPUHT Y U3MEPATHL XapakTepucTUKN NPoayKUnn B Lensx
Bepudvkaummn cobnogeHns TpebosaHnii K NpoAyKUMM. 3TO AO/MKHO OCYLLECTBNATLCA HA COOTBETCTBY!HO-
LMX CTafMAX NpoLecca XN3HEHHOTO LyKNa NPoAYKLUM COrNacHo 3anaHMpoBaHHbIM MeponpuaTnam (7.1).

CeugeTenbcTBa COOTBETCTBUA KPUTEPUAM NPUEMKM LO/DKHBI NOAAEPXMBATLCSA B paboyem cocTos-
HUN.

3anucy foNXHbI yKkasbliBaTb 11Lo(a), caHKumoHmpoBasLllee(ne) Bbinyck npoaykuum (4.2.4).

Bbinyck npoAykumn v npefocTasrieHne ycnyrn notpebutento He A0/MKHbI OCYLEeCTBAATLCA [0 Tex
nop. Moka Bce 3ansaHupoBaHHble geiicTBua (7.1) He 6yayT yAOBNeTBOPUTENbHO 3aBepLUEHbl, eC/in He
YyTBEPXAEHO MHOE COOTBETCTBYIOLUMM MOTHOMOYHBIM JIMLOM WM OPFraHoOM W. rae 370 NPUMEHMMO, noTpe-
6utenem.

[FOCT P NCO 9001—2008]

NMpumeuyaHune — Mpn BbIGOPE XapaKTEPUCTUK NPOAYKLMN 411 MOHUTOPUHIA OpraHn3aums onpegenser TUnb
XapakTepucTUK NPOAYKLMU, OT KOTOPbIX 3aBUCAT:

- BUAbl U3MEPEHWUIA;

- nogxogsuiee 060pyfoBaHue 41 MOHUTOPUHTA U U3MEPEHMWIA.

- Tpe6byemble BO3MOXHOCTU U HaBbIKN.

8.2.4.1 Tlpy MCNONb30BAHUN BbIGOPOYHOrO KOHTPOSA OpraHv3aums Ao/mkHa paspabaTbiBaTb M/iaHbl
KOHTPO/ISi HA OCHOBE CTaTUCTUYECKUX METOLO0B.

8.2.4.2 [lononHWTENbHbIA MOHUTOPUHT

JonoNHNTENbHBIA MOHUTOPUHT JO/KEH NPOBOANTLCA MOC/E NOIOMOK 060pyA0BaHNA UK He3annaHu-
pOBaHHbIX NpepbIBaHWii Npouecca NpovM3BoACTBa U/MNKN 06CNYXMBAHNS.
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8.3 YnpaBfieHMe HECOOTBETCTBYIWOLEN NpoAyKunel

OpraHusaums fo/mkHa obecneumBartb nAeHTUUKaLMIO NPOAYKLMK, HE COOTBETCTBYOLW el Tpe6oBa-
HUSIM, 1 yNpaB/ieHne el B Lensax npefoTBpaLleHusi HenpegHaMepeHHOro NCnoib30BaHWa UM NocTaBku
Takoil npoaykuuu. JomxHa 6biTb yCTaHOBNEHA [OKYMEHTWpPOBaHHasA npouedypa ANns onpefeneHusi
CPeACTB ynpaB/eHUst U COOTBETCTBYIOLLLE OTBETCTBEHHOCTH U NOTHOMOYWIA AN AeCTBUI C HECOOTBET-
CTBYIOLLEN NPOAYKUNEN.

Ecnu npuMeHMMO, opraHnsauus fo/hkHa npeanpyvHMMaTh B OTHOLLIEHUM HeCOOTBETCTBYIOLLEN Npo-
OyKUuMKn cnepyrowme aectena (O4HO UM HECKOJBKO):

a) ycTpaHeHue 06HapyXXeHHOro HeCOOTBETCTBUS:

b) CaHKUMOHWPOBAHME MUCMNOMb30BaHWSA, BbiNycka WK NPUEMKU NMPOAYKLMMW, eC/in NoJlyYyeHo paspe-
LEHNEe Ha OTK/IOHEHWE OT COOTBETCTBYHOLLENO MOSIHOMOYHOIO fMLLA MW OpraHa W, rae 3To NPUMEHUMO,
notpebutens;

C) npeAoTBpalleHne ee NepBOHaYa/IbHOro NpeanonaraeMoro NCnonb3oBaHNs WA NPUMEHEHUS;

d) pelicTBus, afekBaTHblE NOCNEACTBUAM (MU NOTEHLMANIbHBIM NOCNEACTBUSIM) HECOOTBETCTBUS,
€C/IM HECOOTBETCTBYOLLAst NPOAYKLMS BbiiB/IEHA NOC/e NOCTaBKM UK Havyana UCrnosb30BaHus.

Mocne TOro Kak HecOOTBETCTBYLLAs MPOAYKUWS UCMpPaB/eHa, OHa A0J/KHAa ObiTb NOABEprHyTa
MOBTOPHOV BepudukaLuy AN NOATBEPXLEHUS COOTBETCTBUA TPE6OBAHUAM.

3anncuy o xapakTepe HeCOOTBETCTBMWI U N06bLIX NOCeAYOLNX NPeANPUHATLIX AeNCTBUSAX, BKIOYas
MoslyYeHHble paspeLleHns Ha OTKIOHEHUS, A0/KHbI NOAAEPXNBATLCS B paboyeM cocTosiHum (4.2.4).

(TOCT P NCO 9001—2008]

8.3.1 TlpoayKuus ¢ HenAeHTUMPULMPOBAHHBIM MU COMHUTE/IbHBLIM CTATYCOM A0/1KHA ObITb Knaccugu-
LupoBaHa Kak HecooTeeTcTBylowas (7.5.3).

8.3.2 YBepomneHue notpebutens

B cnyyae oTrpy3ku HeCOOTBETCTBYHOLLEl NPOAYKLMU NOTPEOGUTENN AO/KHbI GbiTb HE3aMeanTeNbHO
NHMOPMUPOBAHSI.

8.3.3 M3onaunsa HecooTBeTCTBYL el NpoayKLnn

HecooTseTcTByOLWas NPOAYKLMA fO/MKHA ObiTb NOMeLLeHa B U30AATOP A0 MPUHATUS PELLEHNS O COOT-
BETCTBYIOLLMX KOPPEKTUPYIOLLMNX NN UHBIX AEACTBUAX.

8.4 AHanun3 gaHHbIX

OpraHusauna fo/mkHa onpeaenstb, cobupaTb M aHanM3npoBaTb COOTBETCTBYOLWME AaHHble ANA
[eMOoHCTpaunn NpUrogHoCTn N pe3ynbTaTUBHOCTU CUCTEMbI MEHE[)XMEHTa kayecTBa, a Takke oueHuBa-
HUA. B Kakoil 06n1acTy BO3MOXHO MOCTOSIHHOE MOBbILEHWE Pe3yNbTaTUBHOCTU CUCTEMbl MEHeMKMeHTa
KayecTBa. [laHHble AO/KHbI BKIOYaTb B ce6s MHopMaLuio, NoNyyYeHHyo B pe3ybTaTe MOHUTOPUHIa 1
N3MepeHnsa 1 U3 Apyrnx COOTBETCTBYIOLLMX NCTOYHUKOB.

AHanns gaHHbIX AO/DKEH NPeAcTaBNATb MHPOPMALMIO, OTHOCALLYIOCS:

a) Ky[oBNeTBOPEHHOCTM noTpebuTeneii (8.2.1);

b) K COOTBETCTBMIO TpeboBaHMAM K Nnpoaykumm (8.2.4);

C) KXapakTepucTvkam 1 TeHAEeHLUMAM MpoLeccoB 1 NPOAYKLUN, BKIOYAs BO3MOXHOCTW NPOBEAEHNS
npegynpexaawoLwmx aeicteuii (8.2.3 n 8.2.4):

d) k noctaswmkam (7.4).

(FTOCT P NCO 9001—2008]

8.4.1 AHann3 1 ucnosb3oBaHue gaHHbIX

TeHAeHUUM B 06/1aCTW KavecTBa U nokasaTenu AesTenlbHOCTU AO/MKHbI CBEPATLCA C AOCTMXEHWEM
uener gna noaaepxku:

- NPUOPUTETOB N1 6LICTPOrO peLleHns NPo6/iem, Kacaruxcs notpebuteneii;

- YCTAaHOB/IEHUA OCHOBHbIX TeHAeHL{MVI, OTHOCALWNXCA K I'IOTpeﬁl/ITe,I'IIO, Ona aHasimsa Ux CoCToAaHuA, npun-
HATUA peLUeHVIVI N 0oNroBpeMEHHOro njiaHMpoBaHUA;

- MH(POPMALMOHHOM CUCTEMbI /151 CBOEBPEMEHHOI Nepeaaqn CBeAeHWn 0 NPoAYKLUKW, NOSIBUBLLMXCS B
nepvof ee NpUMeHeHus.

MpumeyaHue — [aHHble cneayeT CPaBHUBATL C LOCTUXEHUSIMU KOHKYPEHTOB UMM COOTBETCTBYHOLLMMY NlyY-
LUNMU JOCTUXEHUSAMM.
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Pe3ynbTaTbl aHanusa v nocnegyouve AeiicTBus cregyeT oopMuTb B BuAe 3anuceil U nepepatb
BbICLLIEMY PYKOBOACTBY /151 UCMO/Ib30BaHNA B KAYECTBE BXOAHbIX JaHHbIX B aHa/n3e CO CTOPOHbI PYKOBOACTBA.

8.5 YnydyweHue
8.5.1 T[locTosAHHOE ynyylleHue

OpraHu3auus fo/XHa NOCTOSHHO MOBbIWATL PE3y/bTaTUBHOCTb CUCTEMbI MEHe)XKMeHTa KauecTBa
nocpeacTBOM MCMO/b30BaHWS NMOMMTUKKA U Lienell 8 06n1acTu kayecTBa, pe3ynbTaTtoB ayfuToB, aHannsa
[AaHHbIX, KOPPEKTUPYIOLLMX U NpeAynpexaaLinx AeiicTBuiA, a Takke aHan3a co CTOPOHbLI PYKOBOACTBA.

[FOCT P NCO 9001—2008]

8.5.1.1 T[lpouecc NOCTOSAHHOIO y/y4lleHus

OpraHusauus Ao/KHa YCTaHOBUTbL NPOLLECC NOCTOSAHHOIO Y y4LlEeHNS.

MocToAHHOE yNyuylleHre AOCTMXMMO TOrAa, Koraa npoLecchl BOCNPOU3BOAVMbI U CTabW/IbHbI, XapakTe-
PUCTVKM NPOAYKLUW NpeacKasyeMbl U COOTBETCTBYIOT TpeboBaHUAM noTpebutens.

8.5.2 KoppekTupywuwue geincreus

OpraHusauna Ao/mkHa NpeanprHUMaTh KOPPEKTUpYoLWwmne AelCTBUA B LEensax YCTPaHEeHUs MpUYvH
HeCcoOoTBETCTBUI AN5 NpefynpexAeHns NOBTOPHOTO UX BO3HNKHOBeHWSA. KoppekTupytLuve geincTsus fon-
XHbl 6bITb aAEKBATHLIMW MOCNEACTBUAM BbISIB/IEHHbIX HECOOTBETCTBUIA.

LonxHa 6bITb pa3paboTaHa AOKYMEHTMPOBaHHAaA npoueaypa ANns onpeaeneHns TpeboBaHuii:

a) KaHanuM3y HecooTBeTCTBUI (BKIOYas xanobbl NnoTpebutenei);

b) K YCTaHOB/IEHWIO NPUYUH HECOOTBETCTBMUIA:

C) KOLEHVBaHUI0 He06X0AMMOCTMN AelCTBUIA, YTOObI M36eXaTb NOBTOPEHNS HECOOTBETCTBUIA;

d) KonpeAeneHvto n oCyLLeCTBNEHNIO HEOOXOANMbIX AENCTBUIA;

€) K 3anucam pe3ynbTaToB NpeAnpuHATLIX AencTeuii (4.2.4);

0 K aHanusy pesybTaTUBHOCTY NPEANPUHATLIX KOPPEKTUPYIOLLNX AENCTBUNA.

[FOCT P NCO 9001—2008]

8.5.2.1 Tlpouecc peleHns npobaem

OpraHu3auymsa fo/mkHa yCTaHOBUTbL MpOoLEecc pelleHns npobaemM, HanpasneHHbl Ha uaeHTudukaumo
NepBONPUYNH 1 UX yCTpaHeHne, Npu Heo6Xo0AMMOCTM COrNacoBaHHbIn C NoTpebuTenem.

OpraHusauns Ao/mKHa MUHUMU3NPOBaTb NMPOLO/MKUTENBHOCTL LiMKa AaHHOro npolecca.

8.5.2.2 PacnpocTpaHeHVe KOppPEeKTUPYLWMX AeCTBUIA

[na ycTpaHeHns NpuynMH HECOOTBETCTBMI OpraHn3auuns o/HkHa NPUMEHATL K APYrMM Nofo6HbBIM Npo-
Leccam KoppekTupylowme feicTBus 1 paHee BHeAPEHHbIe CPpeACcTBa ynpaBneHns.

8.5.3 Tlpepynpexaatwuime geiicTens

OpraHusauua gomkHa onpeaensite AeNCTBUSA B LeNsiX yCTPaHEeHUs NPUYMH NOTEHLMasbHbIX HECOOT-
BETCTBUIA ANA NpeaynpexaeHns nx nossrexus. MNpegynpexaatoLine AecTBrUA J0/MHKHbI COOTBETCTBOBATH
BO3MOXHbIM NOC/IEACTBUSIM NOTEHLMAbHLIX NPOGEM.

LlonxHa 6bITb paspaboTaHa fOKYMeHTMpOoBaHHas npoueaypa Aans onpeaeneHns TpeboBaHuii:

a) K YyCTaHOBMEHMWIO NOTEHUMANIbHbIX HECOOTBETCTBUI W X NPUYKH;

b) K OLEHMBAHWIO HEO6XOAMMOCTM AEelCTBUI B LENsx npesynpexpeHus nosiBNIeHNs HecooTBeT-
CTBUIA;

C) KonpeAeneHnIo N 0CYLLeCTBNIEHNIO HEOH6XOANMbIX AENCTBUIA;

d) Kk 3anucsam pe3ynbTaToB NPeAnNpUHATLIX AeicTBni (4.2.4);

€) K aHanmsy pesynbTaTUBHOCTY NPeAnPUHATLIX NpeaynpexaatoLlnx 4eicTBuii.

[FTOCT P NCO 9001—20081
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YK 658.562.014:006.354 OKC 03.120.10 T59 OKCTY 0025
KnioueBble cnoBa: cuctemMa MeHe[)KMeHTa KayecTBa, MexoTpac/eBble Tpe60BaHNA K CUCTEME MeHePKMEH-

Ta KayecTBa, OTBETCTBEHHOCTb PYKOBOACTBA, MEHEKMEHT PECYPCOB, NPOLLECCHI XM3HEHHOTO LMKIa NPOAYK-
LMW, MOHUTOPWHT, U3MepeHMe, AOKYMeHTUpoBaHHaa npoledypa
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