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Mpepgucnosune

Lienn v npuHumnel cTaHgapTm3auum B Poccuiickoin @efepauym ycTaHoBneHbl ®efepanbHbiM 3aKOHOM OT
27 neka6bps 2002 r. N» 184-d3 «O TeXHUYECKOM perynvpoBaHuu», a npasuia NpUMEHEeHNs HauuoHabHbIX
cTaHfapToB Poccuiickoii ®epepaunn — FOCT P 1.0—2004 «CtaHgapTtusauua B Poccuiickoii ®egepavuu.
OCHOBHbIE NOIOXEHUSA»

CeefeHus o cTaHgapTe

1 PA3BPABOTAH ABTOHOMHOI HEKOMMEpPYECKOI opraHu3aumeii «LleHTp cTaHgapTu3aumm ynpaBsneHus
npoektamu» (AHO «LleHTp cTaHAapTU3auumn ynpaBieHns npoekTamm»)

2 BHECEH TexHn4yeckum KoMMTeToM no cTaHgaptusaumm T K100 «CTpaTernyeckmii 1 IHHOBaLMOHHbI
MeHeKMEHT»

3 YTBEPXJEH W BBEAEH B JENCTBUE [MMpukasom ®efepansHOro areHTcTsa No TEXHUYECKOMY
perynupoBaHuio n MeTposorum ot 22 aekabps 2011 r. Ne 1582-cT

4 BBEJEH BMNEPBbIE

MHdopmauua 06 M3MEHEHNAX K HACTOsILLEMY CTaHaapTy Ny6aMKyeTCs B eXerofHo u3jaBaemMom
MHhOpPMaLMOHHOM yKasaTese ((HauuoHasbHble cCTaH4apThi», a TEKCT U3MEHEHU M MonpaBoK — B exeme-
CSAYHO U3AaBaeMbIX UH(POPMALMOHHBIX YKasaTenax «HaumoHa/bHble cCTaHgapThi». B ciyyas nepecMoTpa
(3aMeHbI) MM 0T MeHbl HACT OSILLEr0 CTaHAapTa CooTBeTCTBYlLLee yBeJoMeHue 6yaeT ony6/MKOBaHO
B ©XXEMECSYHO M34aBaeMoM MH(OPMaLOHHOM ykasaTene «HaunoHanbHble cTaHaapThi». COOTBETCTBY-
loLLasn MHpopmaums, yseoMeHe U TeKC T bl pasMeLLan T cs Takke B UH(OPMaLMOHHOW cucTemMe o6LLero
no/ib30BaHUsi — Ha oULManbLHOM caiiTe ®efepasbHOro areHTCTBa N0 TeXHUYECKOMY peEryvpoBaHuio 1
MeTposiorun B ceTu HTepHeT

© CraHgapTuHdpopm. 2012

HacToswuii cTaHAapT He MOXEeT GbITb NO/IHOCTLIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXKMPOBAH 1 pac-
MPOCTPaHEH B kKayecTBe ohuLManbHOro Usganus 6e3 paspelleHns ®efepasbHOIO areHTCTBa N0 TEXHUYECKO-
MY perysiupoBaHuio 1 MeTposiorum
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BBepeHue

HacToswuii cTaHgapT ycTaHaBnMBaeT Tpe6oBaHus K ynpaB/ieH1io NPOeKTOM OT ero cTapTa Ao 3aBeplue-
HUSI, NpU 3TOM NPeAMETOM CTaHAAPTU3ALMU SIBASIOTCS 06si3aTeflbHble BbIXOAbl MPOLECCOB YNpaB/EHNs
NPOEKTOM.

CTaHAapT He coiepXuT Tpe6oBaHUi, KOTopble MOTYT CUATATLCS 06A3aTeNbHLIMU UL A1 ONpeAeneH-
HOTO BMAa NPOEKTOB, TPeGoBaHM K METOAAM peasin3aumy NpoLLeccoB yrnpas/ieHns NpoekTami, a Takke Tpe6o-
BaHWI K NPEANPOEKTHO U NOC/IENPOEKTHO feATENbHOCTY.
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HALULMWOHANBHBIN CTAHAAPT POCCUWNCKOWN GENLEPALUMN

MpoOeKTHbIA MeHeaXMeHT
TPEBOBAHUA K YNPABNEHWIO MPOEKTOM

Project management.
Requirements for project management

fNata BBegeHns — 2012—09—01

1 O6nacTb NpUMeHeEHNs

HacTosiwuii ctaHgapT ycTaHaBnimBaeT Tpe6oBaHuUst K yNpaB/iEHUIO MPOEKTOM /1A o6ecneyeHns ahdek-
TUBHOIO OCTWXXEHUS Lieneil npoekTa.

Tpe60oBaHMs HACTOSLLEro CTaHAapTa pacnpoCcTPaHsTCS Ha ynpaBieHve Nto6biIMU NPOeKTaMu 1 MoryT
6bITb MPUMEHEHbI /151 MPOEKTOB, Peann3yembiX PUANYECKUMMU UK PU3NYECKUMK NuLammn. NpoekTbl MoryT
OCYLLEeCTBATLCS HA JOrOBOPHOI OCHOBE U 6bITh peann3oBaHbl BHYTPU opraHmu3aum.

HacTosiwuii ctaHaapT MOXeT UCMOb30BaTbCA C Lie/blo OLEHKM COOTBETCTBUS YNPAB/IEHUSI MPOEKTOM
YCTaHOB/IEHHbIM B CTaHAApPTEe TPeGoBaHUSAM.

2 HopmaTuBHbIE CCbI/IKK

B HacTosiWwem cTaHfapTe UCNo/Ib30BaHa HOpMaTMBHASA CCbIIKa Ha CefyoLwmnin cTaHaapT:
FOCT P MCO 9000—2008 CwucTteMbl MeHeaXMeHTa kayecTBa. OCHOBHbIE NOJIOXEHUA U CNoBapb

MpumeuyaHune — MpuNoNb30BAHUN HACTOSWMM CTaHAAPTOM Lienecoo6pa3Ho NPOBEPUTL AeliCTBME CCbIN0Y-
HOro cTaHgapTa B WH(OpPMaLWOHHON cucTeme ob6lWiero nNonb3oBaHWA — Ha oduuManbHOM calite PegepanbHOro
areHTCTBa MO TEXHUYECKOMY perysiMpoBaHnio U MeTposiorMn B CceTu VIHTEPHeT Uan no exeroAHo ngasaemMomy uHdopma-
LMOHHOMY yKasaTenio «HaLunoHanbHble cTaHjapTbl», KOTOPbI 0Ny61MKOBaH N0 COCTOSIHUIO HA 1siHBaps Tekyliero roga, u
No COOTBETCTBYWOLWMNM €XEeMEeCAYHO N3faBaeMbliM UHPOPMALMOHHbIM yKkasaTenam, ony6MKoBaHHbLIM a TekKylem rogy.
Ecnu cCbiNoYHbIl cTaHfapT 3aMeHeH (M3MeHeH), TO NpK NOob30BaHUU HACTOSALWMM CTaHjapToM cleAyeT PyKOBOACTBO-
BaTbCA 3aMeHALWUM (M3MEHEHHbIM) CTaHAAPTOM. EC/M CCbINOYHbIA cTaHAapT OTMeHeH 6e3 3amMeHbl, TO NON0XeHne, B
KOTOPOM flaHa CCbiflka Ha Hero, NpUMeHAeTCs B YacTU, He 3aTparuBaloleit 3Ty cCbiky.

3 TepMuHblI 1 onpeneneHus

B HacToAleM cTaHgapTe npyuMeHeHbl TepMuHbl B cooTBeTcTBUM ¢ TOCT P MICO 9000. a Takke cneayto-
Le TEPMUHBI C COOTBETCTBYIOLLUMY ONpefesIeHUAMU:

3.1 apxuB npoekta: CTPYKTYpUpOBaHHbI KOMMAEKT AOKYMEHTaUWM MpoekTa, NpefCcTaBEeHHbI B
6YMaXHOM U/MNn 3/1EKTPOHHOM BUAe.

3.2 6a30Bblit NnaH npoekTa: MPUHATLIA K UCMOMHEHNIO NaH NPoekTa, cogepxalunii ceegeHns ob
OCHOBHbIX BPEMEHHbIX 1 CTOMMOCTHbIX NapamMeTpax npoekxra.

MpunmeyaHune — Basosblli NiaH ABNAETCA OCHOBOW ANA cpaBHeHWA (akTWyeckux nokasaTeneii npoekTa c
3anfaHMpoBaHHbLIMUN W OLEHKN Mporpecca peanunsaunm npoekta. Ynotpebnaercsa ¢ yToUHeHUAMM (6a30BbIil kKaneH[apHbl i
nnaH npoekrta, 6a30Bblii 6lO4XET nNpoekTa).

N3paHne opuymnansHoe
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3.3 GloaxeT npoekTa: [OKyMEHT, cogepxalluii o6LLyo cymMy hMHAHCOBbLIX CPEACTB, pacnpeneneH-
HbIX MO CTATbSIM 1 BPEMEHHbLIM NEPUOAAM.

3.4 ponyweHne: ®akTop, KOTOPbIi cuMTaeTCs BepHbIM [/151 NPoekTa 6e3 NprBeYeHs ,oka3aTebCTB.

3.5 3anHTepecoBaHHble CTOPOHbI B MpoekTe: Jluua iy opraHu3aumu, Ybu UHTEPECHI MOTYT GbITh
3aTPOHYThLI B X0Zle peanu3aumny npoekTa.

3.6 M3MeHeHue B NpoekTe: MoanduKaLms yTBEPXAEHHOTO paHee cofepXaHusi, CpOKOB, PECYPCOB B
NpoekTe, a TakKe YyCTAHOB/IEHHbIX NpoLeayp.

3.7 KOHTpo/NbHOe cobbiTue npoekTa: CyllecTBeHHOe CO6biTUEe MPOeKTa, oTpaxaroliee nosyyeHve
M3MepUMbIX Pe3y/ibTaToB NPOeKTa.

MpumeyvyaHune — KOHTpoNbHOe cOGbITWE BOT/INYME OT paboT NpoekTa He UMeeT XapakTepUCTUK ANUTENbHOCTHN
U TPYAOEMKOCTH.

3.8 koppekTupyluiee gelicteue: [elicTBue, NpeanpuHATOe 415 YCTpaHeHNs 06HapyXeHHOro Heco-
OTBETCTBUA NaHy NpoekTa.

3.9 orpaHuyeHune: CpaepxuBarloLunii hakTop, BANSIOLMIA HA XO4 UCNOTHEHNS NPOEKTA.

3.10 npegynpexpatliee geicteue: [elicTBue, NpeanpuHATOE A/ CHUXEHUS BEPOSATHOCTU WM
noc/ieACTBMI OTpMLLATENbHBIX PUCKOB NPOEeKTa.

3.11 npoAykT npoekTa: V3Mepumblii pe3ynbTaT, KOTOPbIA O/MKEH GbITb MOMYYEH B X04e peanusaLlmm
npoekTa.

3.12 npoekT: Komniekc B3auMOCBA3aHHbIX MEPONPUATUIA, HanNpaB/IEHHbI HA CO3[aHNe YHUKA/TbHOTo
NPOAYKTa UMW YCNYTN B YC/TOBUSX BPEMEHHbIX U PECYPCHbIX OFrpaHnyeHuii.

3.13 npouecc: COBOKYMHOCTb B3aMMOCBS3aHHbIX AEACTBWIA, HanpaBeHHbIX Ha JOCTUXEHWe onpeae-
NEeHHbIX pe3ynbTaToB.

3.14 paboTanpoekTa: [elicTBue, BbINOSHAEMOE 4151 AOCTWXEHUS Lienn npoekTa.

3.15 pacnucaHue npoekTa (kaneHgapHblii nnad): MnaHoBble AaTbl UCNOMIHEHUSA Pa6GOT U KOHTPOSIb-
HbIX COObITWIA MpoekKTa.

3.16 puck: BeposiTHOe AN npoekTa cobbiTue, HacTynaeHne KOTOPOro MOXeT Kak OTpuLaTenbHo, Tak
NOMIOXUTENBHO OTPA3UTLCA Ha pesy/ibTaTax NpoekTa.

3.17 ynpaBneHue npoekToM: [lnaHuMpoBaHWe, opraHv3auus U KOHTPOJIb TPYAO0BbIX, (DUHAHCOBbLIX W
mMarTepuanbHO-TEXHUYECKNX PEecypcoB MNPOEeKTa, HanpasfeHHble Ha 3hdekTMBHOE AOCTUXEeHWe Lenei
npoekra.

4 OpraHusauus ynpaBseHns NpoekToM

PoneBasi (opraHv3aunoHHas) CTpyKTypa yrnpas/ieHusi TPOeKTaMn MOXeT B 3HAUNTE/IbHOI CTeneHun pas-
/IMYATLCA B 3aBUCUMOCTM OT WX CMEeLUpUKM, HO B KaXXA0M MPOEKTE A0/KHbI GbiTh ONpegeneHsl cneayolime
ponu:

- 3aKa3uMK NpoeKTa — PU3NYECKOe UMW PUAUYECKOe IMLO, KOTOPOE AB/SIETCS BNaje bLeM pesy/bTa-
Ta npoekTa:

- pyKoBOAMTENb MPOEKTa — JIMLO, OCYLLEeCTB/IsOWEE yNpaBieHMe NMPOEKTOM U OTBETCTBEHHOE 3a
pesynbTaThl NPOEKTa;

- KypaTop npoekTa — Lo, 0TBETCTBEHHOE 3a 06ecneyeHe NpoekTa pecypcamu 1 ocyllecTBsiolee
afMVHVCTPATVBHY, (DVHAHCOBYH U MHYIO NOALEPXKY MPOEKTa;

- KOMaHa NPoeKTa — COBOKYMHOCTb /INLL. TPYNN MopraHusauuii, 06beArHeHHbIX BO BpEMEHHY0 OpraHu-
3aLMOHHYH0 CTPYKTYPY A/151 BbINO/IHEHUS paboT NpoekTa.

Cxema, WMICTPUPYIOLas OCHOBHbIE MOHATUS MPOEKTHOTO MEHEAXKMEHTA U UX B3aUMOCBS3b, NpuUBese-
Ha B MPUIOXeHUN A.

5 YnpasseHne NpoexkTom

5.1 O6nacTtv ynpas/ieHuUs nnocnefoBaTesibHOCTb MPOLECCOB ynpaB/ieHnsa npoekTamu

YnpaBfieHVne NpOeKTOM BKIHOUYAET COBOKYMHOCTb NPOLLECCOB MHMLMALMW, NAIAHNPOBAHUS, OpraHm3aLmm
NCNOJTHEHUS], KOHTPO/IA U 3aBEPLUEHNS NPOEKTA.

B pamkax NpoLeccoB ynpas/ieHWsi NPOEKTOM BbIMOMHATCS AEeNCTBUSA, OTHOCAWMECS K CeAyoLmnm
PYHKLMOHABbHBIM 061aCTAM ynpaBieHnsl MPOEKTOM.

- yNpaB/ieHne coaepXaHnem nNpoekTa,;

- ynpaBs/ieHne cpokamu NPOeKTa;
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- ynpaB/fieHne 3aTpaTaMu B NPOEKTE;

- yripaB/ieHue puckamu NpoekTa;

- ynpaBfieHve nepcoHasioM MpoekTa;

- ynpaBfieHne 3aMHTepecoBaHHbIMY CTOPOHaMU NpoeKTa:

- ynpaBneHune nocTaBkamy NpoeKTa;

- ynpaBfieHne Ka4ecTBOM B NPOEKTE;

- ynpaBneHne o6MeHOM nHhopmaLmeli B npoekTe:

- ynpaBneHve nHTerpayueli npoekTa.

MocnepoBateNbHOCTL MPOLLECCOB YNpaB/fieHUss MPOEKTOM OnpefensieTcss YCNoBUAMU KOHKPETHOro
npoekTa, Npv aToM:

- MPOEKT AO/HKEH HAYMHATLCA C NpoLecca MHULMaL MmN NPoeKTa;

- NPOEKT A0/MKEH OKAHYMBATLCA NPOLLECCOM 3aBepLLUEHNS MPOEKTa.

- BbINOJIHEHME NPOLECCOB OPraHn3aLnm NCNOMHEHNA N KOHTPOA NPOEKTa HauMHaeTCsA He paHblue npo-
LleccoB NniaHNpoBaHus.

5.2 Mpouecc nHnymaummn npoekTa

Lienb npouecca: hopmasibHOe OTKPbITHE MPOeKTa.

BbixoAbl Npoliecca onpeaensoTcs v JOKYMEHTUPYOTCA crelyolmmy napameTpaMmu NpoexTa:
- HAMMEHOBaHWe NPOEKTa;

- MPUYUHBI MHULMALMN NPOEKTA;

- Lienn 1 NpoAyKTbl MPOeKTa;

- faTa uHULMaLmum npoekTa:

- 3aKa3uunK npoekTa:

- pyKOBOAWTE b MPOEKTa;

- KypaTop NpoekTa.

5.3 lpouecchl N1aHNpPoOBaHUA NpoeKkTa

5.3.1 lpouecc nnaHNpoBaHNA CofepXKaHns npoekra

Llenb npouecca: onpegeneHne TpeboBaHWii NpoeKTa u cocTaBa paboT NPoekTa.

Bbixogb! npouecca:

a) TpeboBaHMA K NPOEKTY CO CTOPOHbI 3aKasuunka, 4pyrnx 3amHTepecoBaHHbIX CTOPOH NPOEKTa, a Takke
3aKoHoAaTeNbCTBa Y HOPMAaTUBHbLIX aKTOB OnpefenieHbl, NpoaHann3npoBaHbl Ha npegMeT BO3MOXHOCTU UX
BbINO/IHEHUA, COr/TacoBaHbl C 3aKa3vyMKOM NpoeKkTa N AOKYMEHTUPOBaHbI;

6) onpefeneHbl, cornacoBaHbl C 3aKa3uyMKOM W AOKYMEHTMPOBAaHbI K/toYeBble AaHHble N0 NPOAYKTY
npoekTa, a UMeHHO:

1) HasHaueHue, CBONCTBA W XapaKTEPUCTVKN NPOAYKTa,;

2) KpuTepuu n MeToabl NPUEMKM NPOAYKTA NPOEKTA 1 ero COCTaBHbIX YacTel:

3) AonyLieHns 1 UCKNIOYeHNs, kacalLwmecs NpoaykTa npoekTa:

4) onpepgeneHbl, cOrnacoBaHbl C 3aKa34yMkoM 1 JOKYMEHTUpOoBaHbl paboTbl NPOEKTa, a Takke Aony-
LLIeHMS U UCK/TIOYEHUS, Kacalolnecs paboT npoekTa.

5.3.2 lMpouecc pa3paboTkn pacnucaHus

Llenb npouecca: onpeaeneHvie fat Hayasna U 0KOH4YaHUs paboT NpoekTa, K/14eBbIX COObITUI, 3TanoB 1
NnpoekTa B Lie/IoM.

Bbixoabl npovecca:

- onpefesneHbl B3aMMOCBA3M MexXay paboTtaMu NpoekTa;

- NpoBefeHa oLueHKa ANNTeIbHOCTY paboT NPoekTa,;

- onpefeneH uyTBepXaeH rpaduk npuBeYeHNs pecypcos, HeO6X0AUMbIX ANA BbIMOHEHUSA MpoekTa
B CPOK:

- onpefenieHo NAOKYMEHTUPOBAHO pacnucaHne npoexTa,;

- yTBEepXAeH 6a30BbIil kKaneHAapHbIli NiaH NpoekTa.

5.3.3 Mpouecc nnaHMpoBaHMA GlogXeTa npoekTa

Llenb npouecca: onpegeneHve nopsaka n o6bema obecneveHns npoekta UHaHCOBbIMU pecypcamu.

BbIxofb! npouecca:

- onpegeneHa n LOKYMeHTUpoBaHa CTPyKTypa cTaTeil 6iogxeTa nNpoekTa, No3BoNAoLWLas KOHTPOIMPO-
BaTb 3aTpaTbl HA NPOEKT B X0Oe ero peannsauuu;

- onpejeneHa naaHoBas CTOMMOCTb BCEX PECYPCOB MpoekTa (MaTepuasbHbIX U A CKNX) C yHeETOM BCEX
N3BECTHbIX OTPaHUYEHNI Ha UX NCMNOMb30BaHNE;

- onpegeneHa CTOMMOCTb BbINOIHEHNS paboT npoekTa:

- yTBEpXAeH 6a30Bblli 6I04KET NPOEKTA;
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- onpejeneH noKyMeHTUPOBaH NopALOK NOCTYMNEHNA LEeHEXHbIX CPECTB B NPOEKT.
5.3.4 Mpouecc nnaHnpoBaHnA nepcoHana npoekra
Llenb npouecca: onpegenexHve nopsaka obecneyeHmsa npoekTa 4Hesl0BeYeCKMMmn pecypcamu.
Bbixogp! npouecca:
- onpegeneHbl UA0OKYMEHTUPOBaHbI POJIN YYACTHUKOB NPOeKTa, UX PYHKLMN 1 MONHOMOYNS;
- onpejeneH YNCNEHHbIV 1 KBannUKaLOHHbI COCTaB KOMaH/bl NPOEKTa, a Takke TpeboBaHus Kycno-
BMAM TPyAa,;
- NepcoHasbHO onpeesieHbl OCHOBHbIE Y/IeHbl KOMaHAbl NPOeKTa.
5.3.5 Mpouecc nnaHMpoBaHMA 3aKynok B NpoeKkTe
Llenb npouecca: onpegeneHune nopsaka n o6bema obecneyeHns npoekta Npoaykumeid n ycnyramu, npu-
o6peTaeMbIMW Y CTOPOHHUX OpraHn3aLmii.
Bbixogp! npouecca:
a) nposefieH aHa/n3 He06XOANMOCTH 3aKynKv MPOAYKLUW U YCNYT AN AOCTVXEHNA Lienei npoekTa.
6) BCNyvae ecnuno pesysbTaTtam aHanm3sa npuHATO PeLleHune o Lies1iecoobpasHoCTy 3aKynoK MpoAyKLmMm
n/vnu ycnyr B npoekTe, TO:
1) onpegeneHbl TpeboBaHMA K 3akynaemoi NpoayKuum (yciyram). 8 TOoM Yncie orpaHnyeHuns no cTo-
MMOCTW U CpPOKaM MoCTaBKuU;
2) onpepgeneHbl TpeboBaHWSA K NpYeMKe 3akynaemol npoaykuuu (ycnyram);
3) 3annaHnpoBaHbl MEPONPUATUSA NO BbIGOPY N OLEHKE NOCTaBLLMKOB Ha OCHOBE OnpefeieHHbIX Kpu-
Tepues.
5.3.6 lMpouecc nnaHMpoBaHusa pearnpoBaHnsa Ha PUCKK
Llenb npouecca: onpefeneHre 0CHOBHbIX PUCKOB MpoeKTa 1 nopsgka paboTbl C HUMW.
BbixoAb! npouecca:
- BbISIB/IEHbI U OKYMEHTMPOBAaHbLI PUCKU NPOEKTA;
- NPOBe/ieHbl OLlEHKa U paHX1MpoBaHue Mo BEPOATHOCTYM U CTEMEHWN B/IMAHNA Ha pe3ynbTaT NpoekTa Bcex
NAEHTUDULMPOBAHHBIX PUCKOB;
- pa3paboTaHbl MEPONPUATAA NO U3MEHEHUIO BEPOATHOCTW W CTENEHN BMAHUSA Hanbonee 3HaunMMblxX
PYCKOB, & Takke co34aHbl NaHbl pearnpoBaHns Ha clyvyail BOSHUKHOBEHWS TaknX PUCKOB;
- yuTeHbl pe3ynbTaTbl pa3paboTku ynpexgaoLmnx MeponpuaTiii No pearnpoBaHnio Ha PUCKN B CBA3aH-
HbIX C HAMM NaHax.
5.3.7 Mpouecc nnaHnpoBaHUs o6MeHa MHhopmaumeli B npoekTe
Lienb npouecca: onpegenexHve nopsgka obmMeHa nHdopmauvein mexay nmuamm, y4acTBylowWwumn B pea-
Nn3aLlmmn NpoekTa 1 3anHTepecoBaHHbIMMN B pe3ysibTarax npoekTa.
Bbixoabl npouecca:
- onpegeneHbl BCe YHaCTHUKM MHOPMALMOHHOTO 06MeHa, a Takke UX NoTpebHOCTY B MHhopMaLmu:
- onpefeneHbl MeTOAbl U CpeAcTBa pacnpocTpaHeHns nHdopmMaLmmn no NpoexTy;
- onpejeneHa npoueaypa paspaboTku, COrnacoBaHus, YTBEPXAEHUs, pacnpocTpaHeHUs MPOEeKTHbIX
[OKYMEHTOB;
- onpejeneHbl MECTO ¥ Npasu/ia XpaHeHnsa nHhopmaLuy no NPoexTy.
5.3.8 Tpouecc nnaHMpoBaHUa ynpasieHnsa N3MEHEHNAMN B NPOEKTE
Llenb npouecca: onpegeneHune nopsigka pabotbl C USMEHEHUAMN B NPOEKTE.
Bbixoabl npouecca:
a) onpefesnieH 1 OKyMEHTUPOBaH NpoLecc paboTbl C U3MEHEHUSIMU B NPOEKTE, & UMEHHO:
1) BbISBNEHWE U3MEHEHUI;
2) cornacoBaHue nyTBepXaeHne N3MeHeHwi;
3) opraHu3aumsa yyeta Bepcuii JOKYMEHTOB 1 NPOAYKTOB NPOEKTa;
4) posepeHue nHopmMaunmn 06 USMEHEHNAX [0 3aMHTEPECOBAHHbIX CTOPOH.

5.4 TpoueccopraHusauun UCNOSTHEHUSA NPOEKTa

Lienb npouecca: opraHn3aLms BbiNoO/HEHUS NPOEKTA COrNacHo pas3paboTaHHbIM NiaHaMm.
BbIXoAbl NpoLecca:

- BbIMOJIHEHBI 3aMN/1aHNPOBaHHbIe PaboThl;

- No/ly4YeHbl NPOAYKTbLI NPOEKTa;

- OCYLLLECTB/IEHbl U3MEHEHWSA COrNMACHO NPUHATLIM B NPOEKTE NpaBuiam:

- BbIMOJIHEHbI HAMEUYEeHHbIE KOPPEKTUPYHOLLME U NpeaynpexaatoLne AencTeus;

- aKTyanIn3npoBaHbl LOKYMEHTbI N0 YNPaB/IEHNIO NPOEKTOM.
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5.5 lpouecc KOHTPONA UCNONTHEHUA NPOoeKTa

Lienb npouecca: npoBepka COOTBETCTBUS NPOLLECCOB ¥ NPOAyKTa NMPOeKTa yCTaHOBMEHHbLIM TpeboBa-
HUSAM.

BbIxoabl npolecca:

- [OKYMEHTUpPOBaHbI pe3y/nbTaTbl perynspHoli NpoBepKN COCTOAHWSA NPOEKTa, B YaCTHOCTU OTK/TOHEHUS
OT NM1AHOB, Y NPOaHaNN3UPOBaHBI C Lie/1bio ONpeAeeHUs NPUYUH OTK/TOHEHUI;

- Npov3BeAeHa OLeHKa COOTBETCTBUS NPOAYKTa NpPoekTa Tpe6oBaHUsIM K HEMY;

- cchopMUpOBaHbI KOPPEKTUPYHOLLME U NMPeaynpexaatoLme 4eiicTBUS No pe3yibTaTaM NpoBepKY;

- 0TYEeTbl 0 BbINOSIHEHMMN PABOT NPOEKTa COOTBETCTBYIOT YTBEPXAEHHOM CUCTEME OTYETHOCTM NO NPOEKTY.

5.6 lMpouecc 3aBepLUeHNs NpoekTa

Lienb npouecca: hopmanbHoe 3aKpbiTUe NpoekTa.

Bbixogbl npoLecca:

- NpoBefeHa v LOKyMeHTasIbHO 0hopMIIeHa NpUeMKa NPoayKTa NpoekTa 3aka3unukom;

- NPOBEEHO 3aKPbITUE BCEX JOTOBOPOB MO NPOEKTY (B C/IyYae UX HANU4us);

- BOKYMEHTUPOBAHO OKOHYaHVe NPOoekKTa;

- ChOPMKMPOBAH apXxmB MPOEKTa;

- KOMaHAa NpoekTa U OCHOBHble 3aMHTEepecoBaHHble CTOPOHbLI MPOMH(OPMUPOBaHbI 06 OKOHYaHWUK
npoekTa.

6 TpeboBaHWs K ynpaB/eHUO AOKYMEHTAMU NpoekTa

dopma, HauMeHoBaHWe 1 cofepXaHue OKYMEHTOB MOTYT OT/INYATbCS B PA3/IMYHbIX NPOEKTax U 3aBUCAT
OT cneungUKMN NPOeKTa, AOTOBOPHbLIX TPe60BaHU Uy TpeboBaHWii opraHM3aunn, B pamMmkax KOTOpPOi NPoekT
peanusyetcs.

[okymeHTaMy He06X0AMMO ynpaBasATe B COOTBETCTBMM CO CeAyLmuMy TpeboBaHnAMM:

- BOKYMEHTbI A0/MKHbI 6bITb YTBEPXAEHbI 40 UX MPUMEHEeHNS;

- He06X0AUMO 06ecneynTb aHann3 akTyasbHOCTW AOKYMEHTOB M X CBOEBPEMEHHOe 06HOBMEHME NO
Mepe Heo6XoANMOCTH;

- He06X04MMO 06ecneUnTb Hannume akTyabHbIX BEPCUiA JOKYMEHTOB B MECTax UX NPUMEHEHNs;

- He06X0AMMO 06€eCcneynTb COXpaHeHe JOKYMEHTOB B TEYEHME YCTAHOBMEHHbIX CPOKOB M BO3MOXHOCTb
X BOCCTAHOB/IEHUS;

- He06X0AMMO 06€ecneynTb YpoBeHb KOH(PUAEHUMANBHOCTN AOKYMEHTOB Cor/lacHo Tpe6oBaHUSAM 3aKas-
yuKa n Apyrux sanHTepecoBaHHbIX CTOPOH NPOEKTa;

- Heo6xo0aMMOo 0b6ecneynTb NpeoTBpaLLeHMEe HENMpegHAMEPEHHOIO UCMO/Ib30BaHNSA YCTapeBLUUX [OKY-
MEHTOB 1 COOTBETCTBYHOLLYIO MAEHTU(MKALMIO YCTAPEBLUMNX LOKYMEHTOB, OCTaB/IEHHbIX A/151 ONpeAeeHHbIX
uenei.
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MpunoxeHune A
(cnpaBouHOE)

OCHOBHblE MOHATUA NMPOEKTHOro MmeHeaXXMeHTa N UX B3aMMOCBA3b
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KntoueBble cnoBa: NPOEKTHbI MEHEAKMEHT, YNpaBfeHne NpoeKkToM, NPOLLeCC MHUL ALK NpoekTa, pearnpo-

BaHMe Ha PUCKM, posieBast CTPYKTypa NpoekTa, 3akasuuk NpoekTa, PyKOBOAWUTE b NPOEKTa, KypaTop npoekTa,
KOMaHga npoekTa, BbiIXoapl Npouecca



Pepaktop T.U, KoHoHOBa
TexHuueckuii pegaktop H.C. Mpuwamosa
KoppekTop AlL.8. Byumas
KomnbioTepHast BepcTka W.A. HanelknHoin

CpaaHo o Habop 24.05.2012. MoanucaHo a neyaTb 07.06.2012. ®dopmar 60 k 841, FapHuTypa Apuan.
Yen.neu. n. 1.40.  Yu-naa. n. 1,02 Tupax 146 9kK3. 3ak 540.

®ryn «CTAHOAPTUM®OPM», 123995 MockBa. [paHaTHbIl nep , 4
www.gostinio.ru T'0@ gostmfo.ru
HabpaHo Bo ®I'YN «CTAHOAPTUH®OPM» Ha M3BM.
OTneyataHo a mnunane ®ryrn «CTAHAAPTUH®OPM» — Tun. «MOCKOBCKUA nevyaTHuk». 105062 Mocksa, /1sivH nep.. 6.


http://www.mosexp.ru# 
http://files.stroyinf.ru/Index/516/51696.htm

