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Mpepgucnosune

Lienn v npuHumnel cTaHgapTm3auum B Poccuiickoin @efepauym ycTaHoBneHbl ®efepanbHbiM 3aKOHOM OT
27 neka6bps 2002 r. N» 184-d3 «O TeXHUYECKOM perynvpoBaHuu», a npasuia NpUMEHEeHNs HauuoHabHbIX
cTaHfapToB Poccuiickoii ®epepaunn — FOCT P 1.0—2004 «CtaHgapTtusauua B Poccuiickoii ®egepavuu.
OCHOBHbIE NOIOXEHUSA»

CeefeHus o cTaHgapTe

1 PA3BPABOTAH ABTOHOMHOI HEKOMMEpPYECKOI opraHu3aumeii «LleHTp cTaHgapTu3aumm ynpaBsneHus
npoektamu» (AHO «LleHTp cTaHAapTU3auumn ynpaBieHns npoekTamm»)

2 BHECEH TexHn4yeckum KoMMTeToM no cTaHgaptusaumm T K100 «CTpaTernyeckmii 1 IHHOBaLMOHHbI
MeHeKMEHT»

3 YTBEPXJEH W BBEAEH B JENCTBUE [MMpukasom ®efepansHOro areHTcTsa No TEXHUYECKOMY
perynupoBaHuio n MeTposorum ot 22 aekabps 2011 r. N> 1584-ct

4 BBEJEH BMNEPBbIE

MHdopmauua 06 M3MEHEHNAX K HACTOsILLEMY CTaHaapTy Ny6aMKyeTCs B eXerofHo u3jaBaemMom
MHhOpPMaLMOHHOM yKasaTese ((HauuoHasbHble cCTaH4apThi», a TEKCT U3MEHEHU M MonpaBoK — B exeme-
CSAYHO U3AaBaeMbIX UH(POPMALMOHHBIX YKasaTenax «HaumoHa/bHble cCTaHgapThi». B ciyyas nepecMoTpa
(3aMeHbI) MM 0T MeHbl HACT OSILLEr0 CTaHAapTa CooTBeTCTBYlLLee yBeJoMeHue 6yaeT ony6/MKOBaHO
B ©XXEMECSYHO M34aBaeMoM MH(OPMaLOHHOM ykasaTene «HaunoHanbHble cTaHaapThi». COOTBETCTBY-
loLLasn MHpopmaums, yseoMeHe U TeKC T bl pasMeLLan T cs Takke B UH(OPMaLMOHHOW cucTemMe o6LLero
no/ib30BaHUsi — Ha oULManbLHOM caiiTe ®efepasbHOro areHTCTBa N0 TeXHUYECKOMY peEryvpoBaHuio 1
MeTposiorun B ceTu HTepHeT

© CraHgapTuHdpopm. 2012

HacToswuii cTaHAapT He MOXEeT GbITb NO/IHOCTLIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXKMPOBAH 1 pac-
MPOCTPaHEH B kKayecTBe ohuLManbHOro Usganus 6e3 paspelleHns ®efepasbHOIO areHTCTBa N0 TEXHUYECKO-
MY perysiupoBaHuio 1 MeTposiorum
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BBepeHue

HacTosawuii ctaHgapT ycTaHaBMBaeT Tpe60oBaHWs K ynpaB/ieHWo NporpamMmMoil Ha aTanax ee (oopMupo-
BaHWA U peasim3aLum, Npum 3ToM NpeAMeTOM cTaHAapTUsaummn ABASTCA 0653aTesbHblie BbIXOAbl NPOLIECCOB
ynpaBneHusa NporpaMmmMoii.

CTaHAapT He cofepXuT Tpe6GoBaHuii K MeTofam peanusalun nNpoLeccoB ynpaseHUs nporpamMmmMoi, a
Takxe TpeboBaHWii, KOTOpbIe MOrYT cUMTaTLCS 06A3aTeNbHBIMY WL 415 ONPeAEeNIEHHOro BUAa Nporpamm.
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HALWOHA/NbHBLINR CTAHAAPT POCCUWNCKOWN GENLEPALUMN

MpOEKTHbI MeHegKMEHT
TPEBOBAHUS K YMPABJIEHWO TMPOrPAMMOW

Project management.
Requirements lor program management

fatasBepeHna — 2012—09—01

1 O6nacTb NpUMeHeHus

HacToawwuii ctaHaapT ycTaHaBivMBaeT TpeboBaHWA K ynpaBieHWo nporpaMMoii ans obecneveHus
3O HEKTUBHOIO JOCTMXEHNA LieNeli N peanmsaunm BoIros nporpammbl.

Tpeb6oBaHUsi HACTOSILLLErO CTaHAapTa MOryT 6bITb NPUMEHEHbI A1 YNpaBAeHnus No6bLIMU NporpaMmMmamu
He3aBNCUMO OT UX pa3Mepa 1 YPOBHSI CIIOXHOCTY.

HacTosawuii ctaHgapT MOXeT 6bITb MCMNOML30BAH B Lie/1ISX OLLEHKM COOTBETCTBUA YNpaB/ieHns nporpam-
MOli yCTaHOB/IEHHbIM B CTaHAapTe Tpe6oBaHUsM.

2 HopmaTuBHbIE CCbINIKK

B HacTosllem cTaHfapTe UCNO/b30BaHbl HOPMATUBHbIE CCbISIKU Ha cneaytoLme cTaHaapThl:

FOCT P NCO 9000—2008 Cuctembl MeHemKMeHTa kayecTBa. OCHOBHbIE NMOMIOXEHUA U C10Bapb
FOCT P54869—2011 TpoeKTHbIA MeHeAXMeHT. TpeboBaHWs K ynpaBeHno MpoeKToM

FTOCT P54870—2011 [MpoeKTHbIA MeHegKMEHT. TpeboBaHUSA K ynpaBieHnto nopTchenem NpoeKkToB

NMpumeuaHnune — MNpuNoib30BaHUN HACTOSALUM CTAHAAPTOM LeNecoo6pasHo NPOBEepPUThL 4eiCTBUE CCbIoY-
HbIX CTaH4apToB B MHMOPMAUMOHHOW cucTemMe O6LWEFO MONb30BAaHUS — Ha ouunanbHOM cailiTe PefepanbHOro
areHTCTBa N0 TEXHUYECKOMY PEryiMpoBaHunio U MeTpoIorMn B CeTU MHTEPHET UK No eXEerofHo n3gaBaeMomMy UHgopma-
LMOHHOMY yKa3aTeso «HaumoHanbHble CTaH4apTbl», KOTOPbIA 0Ny61MKOBAH N0 COCTOSHMIO HA 1siHBaps TEKyLero roga, u
N0 COOTBETCTBYIOWMM €XEeMEeCAUYHO M34aBaeMblM UH(OPMALUOHHBIM yKasaTensm, ony6/UKOBAHHbIM B TeKyLWeM rogy.
ECnu CCbINOYHbIA CTaHAAPT 3aMeHeH (M3MEHEH), TO NPK NOb30BAHUU HACTOSALWMM CTaHA4APTOM CneAyeT PyKOBOACTBO-
BaTbCHA 3aMEHSOWUM (M3MEHEHHbIM) CTAHAAPTOM. ECNM CCbINIOYHbINM CTAHA4APT OTMEHEeH 6e3 3aMeHbl, TO NOoJIOXeHue, B
KOTOPOM fiaHa CCbl/IKa Ha HEro, NPUMEHSETCS B YaCTU, He 3aTparnuBarnlleil 3Ty CCbiky.

3 TepMuHbl 1 onpeaeneHns

B HacTosweM cTaHgapTe npumeHeHbl TepMuHbl No FTOCT P MCO 9000, a Takxe cnegyrolme TepMUHbI C
COOTBETCTBYOLLMMU ONpeaesieHNAMM:

3.1 apxuB AOKYMEHTOB nporpammsbl: CTPYKTYpUpPOBaHHbI KOMMJIEKT JOKYMEHTaLUn no nporpaMmme,
npefcTaBNeHHbIN B 6YMaXXHOM U/WN 3NEKTPOHHOM BUae.

3.2 6GloaxeT nporpammsbl: [OKYMEHT, coAepXaLluii o6Lyo cymmy (OUHAHCOBbIX CPeACTB, UCNoJb3ye-
MbIX NPOrPamMmoii, pacnpefeneHHbIX Mo CTaTbAM Y BpEMEHHbIM nepuoam.

3.3 BbIToAbl nporpammbl: KomniekconpenaeneHHblX NON0XUTENbHbIX pe3ybTaToB U/niv ahPexkTos,
noslyvyaeMblx B XOAe BbIMOJIHEHUA U B pe3y/bTaTe peannsauuy nporpaMmel.

3.4 ponyuweHue nporpammbl: PakTop, KOTOPbIA cUMTaeTCs BEpPHbIM A/ MporpaMmMbl 6e3 npveneve-
HUA foKa3aTenbCTB.

N3paHne opuymnansHoe
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3.5 3auMHTepecoBaHHble CTOPOHbLI B porpamMme: Jluua unm opraHmsanum, Ybn MHTEPeChl MOryT BbITb
3aTPOHYTHI B X0A4e peannsauun nporpammol.

3.6 n3meHeHue B nporpamMme: VI3ameHeHWe yTBEPXAEHHbIX paHee cofepXaHns, CPOKOB, Pecypcos, a
TakKxe yCTaHOB/IEHHbIX Npoueayp ynpassieHus.

3.7 KOHTpO/NbHOE cob6bITME Nporpammsbl: CylLecTBEHHOE COObITME NPOrpaMmMbl, OTpaxatroLiee nony-
YeHune N3MeprMbIX pe3y/ibTaToB NporpaMmbl UV MosTyHeHre 3aniaHMpPoBaHHbIX BbIrof,.

3.8 koppekTupytouiee gelicteue: [lelicTBue, NnpefnpuHATOe 415 YCTPaHeHUs 06HapyXeHHOro Heco-
OTBETCTBMUSA N/iaHy NporpaMmbl.

3.9 orpaHuyeHue nporpammbl: CaepxuBarowwmnii hakTop, BASAIOWMWIA Ha XO4 UCNOIHEHWSA nporpam-
Mbl U/W/IM BO3MOXHOCTb NOYYEHUS BbIr0A, NPOrpamMmmei.

3.10 npegynpexpatouwee geicteue: [lelicTBre, NpeAnpuHATOE AN CHUKEHNA BEPOATHOCTU u/mnu
nocneAcTBuii OTpMLATE IbHbIX PUCKOB MPOrpaMMbl.

3.11 nporpamma: COBOKYMHOCTb B3aVMOCBSi3aHHbIX MPOEKTOB ¥ APYroi AesTeNbHOCTH, HanpaBeH-
HbIX Ha AOCTMXEHWe 0bLLel Lenn n peanmsyemblix B yC0BUAX 06LUX OrpaHNYEHWIA.

3.12 npoekT: Komnnekc B3aumMoOCBA3aHHbIX MEPONPUATUIA, HANpPaBAEHHbIN Ha CO3aHne YHUKanbHOro
NpoAyKTa Umn ycnyru B yCI0BUAX BPEMEHHbIX Y PECYPCHbIX OTpaHnyeHuii.

3.13 npouecc: COBOKYMHOCTb B3aMMOCBSA3aHHbIX AeVCTBWIA, HanpaB/eHHbIX Ha [OCTUXKEeHNe onpeje-
NeHHbIX pe3ybTaToB.

3.14 pacnucaHue nporpaMmmsbl (kaneHgapHblA NnaH nporpaMmsbl): [OKYMEHT, Cogepxallmin nnaHo-
Bble AaTbl UCMOMIHEHNA PaboT N KOHTPO/IbHbIX COBBLITWI NPOrpammsI.

3.15 puck: BepoaTHoe Ana nporpaMmMbl CO6bITUE, HACTYM/IEHUE KOTOPOro MOXEeT Kak oTpuuaTesnbHo,
TakK 1 NosIOXKMTENIbHO OTPa3UTLCA Ha pesynibTaTax u/uamv Beirogax nporpamMmmsi.

3.16 ynpaBneHue nporpamMmmolii: LleHTpann3oBaHHble KOOPAMHUPYOLME AelicTBUS, NpeanpuHMae-
Mble 4719 AOCTVXEHWA Leneil n peanmsauuv (M3Bne4YeHns) BbIrod nporpammel.

4 OpraHusauusa ynpassieHUa nporpaMmmoii

Ponesas (opraHu3auuoHHas) CTPYKTypa ynpaB/ieHus nporpaMMaMy MOXET B 3HAUMTENIbHOW CTeneHu
pasfimyaTbCs B 3aBUCUMOCTY OT X CNeuudmkn, Ho B KaXA0W nporpaMmMe A0/MKHbI ObITb ONpefeneHbl crefyto-
e posnu:

- 3aKa3yuk nporpammbl — (pu3nveckoe unu Kpuanyeckoe nULo, onpegenswollee Uenn nporpaMmmel,
3aMHTepecoBaHHoOe B NOJTy4YEeHUN BbIrof, OT peasim3aunm nporpaMmmsl:

- pyKoBOAMTENb NPOrpamMmbl — KLL0, OCYLLECTB/AOLLEE YNPaBeHe NPorpaMmMoii, HeNocpeaCcTBEHHO
OTBETCTBEHHOE 3a40CTUXEHWE LieNieil 1 BbIrog, nporpaMmbi;

- KypaTop nporpaMmmMmbl — fIML0, OCYLLECTBAAKLWEee aMUHUCTPATUBHYIO, OpraHU3aLnoHHyo, uHaHco-
BYIO 1 MHYIO MOAAEPXKKY NPOrpaMmbi:

- PYKOBOAUTENb NpOeKTa nporpammMmbl — NMLO, OCYLLECTBAKLWEe yNpaB/ieHne OTAe /IbHbIM MPOEKTOM,
BXOAALLMM B NporpamMMy, 1 OTBETCTBEHHOE 3a pe3y/ibTaTbl 3TOro NpoekTa.

Cxema, NNNICTPUpYoLLas OCHOBHbIE MOHATUA MEHEeIKMeHTa NporpamMmMbl 1 UX B3aMMOCBSA3b, NpuBeje-
Ha B NpUIoXeHun A.

5 YnpaBreHne nporpaMmmori

5.1 O6uwure NosoXeHNs

YnpasneHve nporpamMmoii BK/t0YaeT COBOKYNHOCTb MPOLLECCOB YNpaB/ieHUs, KOTOPble MOryT BbINOJSI-
HATbLCSA Kak nocnefoBartesibHo, Tak n napannensHo. OTAesbHble NPoLecchl MOTyT BbINOMHATLCA MHOTOKPATHO B
Xof4e peanusauuy nporpammei.

[MocnepoBaTenbHOCTb NPOLECCOB YNpaB/eHUs NporpaMMoi onpegensaeTcs ycaoBuamMn n cneundmkoi
KOHKPEeTHOI nporpamMmbl, Npy 3TOM:

- nporpamMma fio/hkHa HaunmHaTbCA € npoLecca NHULMaLum nporpammei;

- nporpamMmma fl0/1xHa OKaH4YMBaTbCA NPOLLECCOM 3aBepPLUEHUS NPOrpaMmbl.

5.2 lpouecc nHnynaumm nporpaMmmel
Llenb npouecca: o6ocHoBaHWe HeOBXOAUMOCTU peanusauun nNporpaMmbl, onpefesieHne OCHOBHbIX
napamMeTpoB NporpamMmbl 1 popMasibHbIl 3anyck NporpaMMbl.

BbixoAbl npouecca: onpefesneHbl UA0KYMEHTUPOBaHbI ciefylowme napameTpbl NporpamMmmbl:
- HaMMeHOoBaHWe nporpamMmmel,
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- LiesIn 1 KpUTEPWU YCNeLHOCTI NPorpaMMbl;
- OCHOBHbIe pe3y/ibTaTbl NPOrpaMmbl;

- BbIFOAbl, KOTOPbIE OMKHbI 6bITh AOCTUTHYThI B pe3y/bTaTe peanv3auuy nporpaMmsl,
- NnpegBapuTenbHOE YKpYMHEeHHOE pacnvcaHve nporpamMMbl No atTanam;

- OrpaHnYeHuns 1 AonyLLeHNst NPorpaMmbl;

- NpefBapuTenbHbIA YKPYNHEHHBIV NnaH hMHAHCUPOBaHKS NPOrpamMMbl;

- fjlaTa cTapTa nporpaMmbi;

- 3aKa3uMK Nporpammbl;

- pyKoBOAWTE b NPOrpaMMbl;

- KypaTop nporpamMmbl.

5.3 Tlpouecchl NaHMPOBaHUS NPOrpaMMbl

5.3.1 Tlpouecc nnaHMpoBaHUA COAepPXaHUsa 1 BbITO4 NporpaMMbl

Llenb npouecca: onpegenexHme onTuMasabHOro Nyt AOCTMXEHUS Leneil v BbIro nporpaMmmbl, NaaHnpo-
BaHWe cofepxaHus, a Takke yTouyHeHue, AeTanmsauma u AOKYMEHTUPOBaHME MPOMEXYTOUHbIX U UTOTOBbIX
pes3ynibTaToB NPOrpamMmmbl Y BbIro4 NPOrpaMmel.

Bbixoabl npovecca:

- onpefeneH 1 OKyMEeHTUPOBAaH CNUCOK BbIr0f, NporpamMmsil;

-onpefiefieHbl M [OKYMEHTUPOBAHbI U3MEPUMble KpUTepuUu AOCTUXKEHUs (MOJSIyYeHWUs) BbIrog
nporpamMmmsil;

- onpejeneH n0KyMeHTUPOBaH CMUCOK MPOMEXYTOUHbIX U UTOTOBLIX Pe3ynbTaToB NporpamMmbl;

- onpegeneHbl MA0KyMEeHTUPOBaHbl Tpe60BaHUs K pe3ynbTartam nporpaMmbl, X B3aMOCBA3M, NOC/1eA0-
BaTeIbHOCTb U CPOKMN MOSTYYEHUNS:

- onpejeneHbl NPOeKTbl NporpaMmbl, a Takke nepeyeHb U COCTaB APYroi feATenbHOCTH (B TOM yucne
NpOoLLecCoB), BbIMOMHAEMO B paMKax nporpamMmei;

- onpegesieHa nocnefoBaTeslbHOCTb MNOSTyHEHUA NPOMEXYTOUHBIX U UTOTOBLIX BbIrO4 NPOrpaMmel;

- onpefeneHa nocnefoBaTeNlbHOCTb BbINO/IHEHUS NPOEKTOB Nporpammbl U ApYroli AeATesbHOCTH,
BbIMO/IHAEMOM B paMKax nporpammei;

- onpegesnieHbl N AOKYMEHTUPOBaHbI Liesin 1 pesynbTaTbl /18 KaXA0ro npoekTa nporpamMmmsl, a Takxe ans
OPYroii feATeNnbHOCTHW, BbINOIHAEMO B paMKax NporpamMmbl;

- onpefenieH N JOKYMEHTMPOBAH MOPALOK nepefauvn pesy/ibTaToOB NPOEKTa, a Takke pesy/bTaTtoB
BbIMOMIHEHWSA APYroi AeATeNbHOCTM, BbINMOMHAEMO B pamkax nporpamMmmsbl, B NporpamMmy.

5.3.2 Mpouecc pa3paboTkn pacnucaHna nporpaMmmel

Llenb npouecca: onpefeneHve CPOKOB BbINOSIHEHNS MPOEKTOB Mporpammbl, APYrol AeaTesibHOCTH,
BbIMNO/IHAEMOl B pamkax NporpamMmbl 1 BCel nporpaMmbl B LIe/IOM € y4eTOM (QUHAHCOBbIX, PECYPCHbIX U APYTUX
YCTaHOB/EHHbIX 419 NPOrPamMmmbl OrpaHNYEHWA.

Bbixoabl npovecca:

- pa3paboTaHbl MAOKYMEHTUPOBaHbI TpeboBaHUA KpaspaboTke pacnucaHus A1 NPOEKTOB NporpaMmbl 1
Opyroi feATeNnbHOCTW, BXOASALLEN B nporpammy;

- onpejeneHbl B3aMMOCBA3M MexX/y COCTaBHbIMW YacTAMK Nporpammbl (MPoekTaMu, ApYyroin aestenb-
HOCTbIO, BXOASLLEl B NporpamMmy);

- NpoBefieHa oueHKa NPOAO0/HKUTENbHOCTN NPOEKTOB NPOrpaMmMbl U ApYrol fesATeNlbHOCTU, BbINOoJHAe-
MOli B paMKax nporpammei;

- onpejeneHbl CPOKN peann3alumn NpoekToB NPorpamMmsl, 4pyroli AeaTesIbHOCTHW, BbIMOHAEMOl B pam-
Kax nporpaMmbl 1 BCE Nporpammbl B LiesIOM;

- onpefenieHbl CPOKU JOCTUXEHUA (MOTYYEHNS) MPOMEXYTOUHBIX U UTOTOBbIX BbIFO[, NMporpamMmmbl:

- ChopMMpPOBAHO U COrNacoBaHo pacnucaHne nporpamMmmbl;

- paspaboTaHbl NA0KyMEHTUPOBaHbI TPE6OBaHNS K perynspHO 0TYETHOCTY N0 CpOKam peanusaum npo-
€KTOB NporpaMMbl U Apyroli 4esTeNbHOCTU, BbINO/IHAEMOW B paMkax NporpaMmbl.

5.3.3 Tpouecc nnaHupoBaHusa bogxetTa nporpamMmmbl

Llenb npouecca: onpegeneHne nopsigka n obbema obecnevyeHuss nporpammbl  (OUHAHCOBbLIMU
pecypcamu.

Bbixogp! npouecca:

- onpejeneHa n fLOKyMeHTpOBaHa CTPYKTypa cTaTteil 6loakeTa nporpaMMbl, No3BOAIOWAS KOHTPO/IN-
poBsaTb 3aTpaThl Ha NPoOrpaMMy B Xo[le ee peanunsauuu;

- pa3paboTaHbl 1 JOKYMEHTMPOBaHbl TpeboBaHNA k pa3paboTke 6104KeTOB NPOEKTOB NPOrpaMmMbl NApPY-
rovi esATeIbHOCTH, BbIMOIHAEMO B pamKax NporpaMmel;
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- NpoBefieHa OLeHKa CTOMMOCTM BCEX COCTaBHbIX YacTel nporpamMmmbl (MPOEKTOB M APYTol AeATeNIbHOCTH,
BXOAsLLeli B nporpaMmy);

- onpegeneHbl UCTOYHWUKMN U CPOKM PMHAHCMPOBaHUSA NPOrpaMMbl;

- onpejeneH nopsaaok pacnpefenerHns hUHaHCOBbLIX PECYPCOB MeXAy MpoeKkTamu nporpaMMbl U Apyroli
[eATeNnbHOCTbI0, BbINOSIHAEMOI B paMKax NporpamMmmsi;

- paspaboTaH 610 4KeT NporpamMmbl;

- paspaboTaHbl 1 JOKyMEeHTUpOBaHbl TpeboBaHWA K perynsipHoii OTYETHOCTM NO GLOAXKETY MPOEKTOB U
OpYroi fesATenbHOCTY NPOrpamMMmbl.

5.3.4 Tpouecc opraHn3aLnoHHOro N1aHNnpPoBaHNa NporpaMmel

Llenb npouecca; onpefeneHne ncosgaHne opraHm3aLMoHHON CTPYKTYpbI A5 06ecneyeHunst ynpaBneHus
1 peanvsayuu nporpammel.

Bbixofbl npouecca;

- paspaboTtaHa 1 co3fiaHa opraHusaLoHHas CTpyKTypa (B TOM Yic/e onpefesnieHbl ponn, ux noguymHeHmne
1 B3aumMogeiicTBre), OTBETCTBEHHAA 3a obecneyeHne ynpasneHus 1 peanusaunm nporpamMmel, v onpegeneH
nepcoHasbHbIli COCTaB faHHOW CTPYKTYpPb!;

- onpejeneHbl N 4OKYMEHTUPOBaHbI (DYHKLUW, NOTHOMOYMSA U OTBETCTBEHHOCTb A1 pa3NnyHbIX ponei
YYaCTHMKOB MPOrpaMmMbl.

5.3.5 lMpouecc nnaHMpoBaHUA ynpasieHna nocrasLiMKaMu nporpamMmmel

Llenb npouecca; onpegeneHune nopsaka n o6bema obecneyeHns nporpamMmmsl Npoaykuuei nycnyramu,
npnobpeTtaemMbIMN Y CTOPOHHUX OpraHn3auuii.

Bbixoabl npouecca;

- NpoBeAeH aHanM3 Heo6Xo0ANMOCTH 3aKy MK NPOAYKLUW 1 ycyr, onpegeneH Habop NpoAyKTOB U1 yCayr,
KOTOpble HEO6XOANMO 3aKyNUTb ANA AOCTUXKEHUS Lieneli NnporpamMmmbl;

- onpegernieHbl CPOKU, B KOTOPbIE AO/MKHbI ObITb MPOU3BEAEHBI 3aKyMNKW, a Takxe ycrnosus (B TOM yucne
KBaIMrKaLMOHHbIE 1 UHble TPe60BaHMA K nocTaBLyuKam), Npy CO6I0AEHUN KOTOPbIX OHW A0/KHbI ObITh OCY-
LLleCTB/EHbI;

- onpejgeneHbl N LOKYMEHTUPOBaHbI Npoueaypbl, B COOTBETCTBMU C KOTOpbIMU 6yAyT NPOM3BOAUTLCS
BbIOOP NOCTABLLMKOB 1 3aK/1I04EHWE AOrOBOPOB C HUMUW B paMKax nporpammsi.

5.3.6 lMpouecc nnaHMpoBaHUA ynpasieHna puckamuy nporpaMmmel

Llenb npouecca: onpefeneHne OCHOBHbIX PUCKOB MpOrpamMmbl W MNopsifka ynpasBfeHWs puckamu
nporpaMmbl.

Bbixoabl npoecca;

- BbISIB/IEHbI M JOKYMEHTVPOBaHbI Hanboiee 3Ha4nMble PUCKM NPOrpammbl;

- NPOBE/EHbI OLeHKa 1 paHX1poBaHue No BEPOATHOCTU U CTENEHN BANAHNA HAA0CTUXEHWE pe3y/ibTaToB
1 BbIrOA NporpamMmbl BCEX UAEHTUMNLMPOBAHHbIX PUCKOB;

- pa3paboTaHbl MEpPONPUATUS MO U3MEHEHUIO BEPOATHOCTM U CTENEHW BANAHUSA Hanbonee 3HauYnMMblxX
PYCKOB, & Takke co3AaHbl NaHbl pearMpoBaHns Ha c/lyvyail BOSHUKHOBEHWS TakMX PUCKOB;

- onpejeneHbl U 4OKYMEHTUPOBaHbI NpaBuia ynpasaeHus prckaMmm aasa NpoekToB NporpamMmmbl U Apyroii
[eATeNbHOCTU, BbINO/THAEMOV B paMKax Nporpammel, B TOM Yuce hopma n nepmoanyHocTb 06meHa nHgop-
mavumeli 0 puckax NporpamMmmsl 1 puckax NPOeKTOB M APYrol AesTeNbHOCTU, BXOAALLMX B NpOrpammy.

5.3.7 Mpouecc nnaHMpoBaHUA KOMMYHUKaLUI NporpamMmmbl

Llenb npouecca; obecneyeHne achpekTMBHOro obmMeHa nHopmaumen mexay niuamm, yyacTByLW MY B
peanusauuu NporpaMMbl U 3aMHTEPECOBAHHbLIMY B pe3yibTaTax v Bbirogax nporpammsil.

Bbixofbl npouecca;

- onpejeneHbl BCE y4aCTHUKN MHAOPMALMOHHOTO 06MeHa B paMkax NporpamMmbl, a Takke ux notpebHoc-
TV B MHhopMaLuu;

- onpegeneHbl METOAbI M CPefCcTBa pacnpocTpaHeHus nHhopmaLlum no nporpaMme;

- onpejeneHa npoueaypa paspaboTku, cornacoBaHus, YTBEPXAEHUs, pacnpocTpaHeHns, 06HOBeHNsA
[OKyMeHTaLUMn NporpamMmel, a Takke npoueaypa BeAeHUs apxvsa NnporpaMmbl;

- onpefeneHbl MecTa v npaeuia XxpaHeHus nHpopmavum no nporpamme;

- onpegeneHbl U 4OKYMEHTVPOBaHbI Tpe60BaHNA K OTYETHOCTU 4715 OTAE/bHbIX MPOEKTOB NPOrpamMmsbl 1
OpYroi feATeNnbHOCTH, BbINO/THAEMbIX B paMKax Nporpammbl, U 415 NPorpaMMbl B LIEIOM.

5.3.8 Tpouecc nnaHNpoBaHnAa ynpaBieHnss U3MEHEHUSIMU NPOorpaMmel

Llenb npouecca: onpegeneHune nopsgka paboTbl C USMEHEHMAMN B NporpaMme.

Bbixofbl npouecca:

- onpefeneH v A0KyMEHTMPOBaH npouecc paboTbl C UAMEHEHUSAMM B NPOrpamMme, a MMEHHO:

a) KnaccuuKaumsi BO3MOXHbIX U3MEHEHMWIA;
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6) KpuTepun oA MAeHTUdUKaLUN U3MEHEHWI B MPOEKTax W APYroi AesaTenbHOCTU, BbINOSHAEMOW B
pamMkax nporpaMmbl, N0 KOTOPbIM HEO6XOAMMO NPUHMMATL pPeLleHne Ha yPOBHE Nporpammbl;

B) YPOBHMW MOJIHOMOUUIA, HEO6X0AMMbIE AN NPUHATUSA PeLLUEHNI NO KaXA0MY KNaccy W3MeHEeHWi;

r) NOpPsiLOK BbISIB/IEHUS, COrNACOBaHUS U YTBEPXAEHUS U3BMEHEHMNIA NpOrpamMmbl;

[l) nopsifoK AoBefeHNs MHhopMaLum 06 M3MEHEHUSX 1O 3aMHTEPECOBAHHbIX CTOPOH B Nporpamme.

5.4 Tpouecc obecneyeHns NCNOSHEHUSA NPOrpaMMbl

Lienb npouecca: ckoopAnHMpoBaHHOe o6ecneyeHne NPOEeKTOB NPOrpaMMbl U APYroi AesTeNbHOCTH,
BbINO/IHAEMO B paMKax nporpamMmMbl, HE06X0AMMbIMU TPYA0BbIMU, MaTepuabHbIMU, (PUHAHCOBLIMY U MHAIOP-
MauMOHHBIMM pecypcamu A1 CBOEBPEMEHHOTO AOCTWXKEHUS Leneli U U3B/IeUYeHNs BbIrog NporpamMmsl € yye-
TOM CYLL,ECTBYOLLNX OrPaHNYEHUA.

Bbixoabl npovecca:

- 3aK/104EeHbl KOHTPAKTbI C NOCTaBLMKaMun B COOTBETCTBUM C pacnmcaHnem nporpamMmmel;

- MOMyYeHbl U AOKYMEHTa/IbHO 3ahUKCMpPOBaHbl NPOMEXYTOUHblE U/WIM OKOHYaTeNbHble pe3ynbTaThl
nporpammbl, a Takke AOCTUTHYTble (MoyYeHHbIe) BbiroAbl;

- BbIMOJTHEHbI HAMEYEHHbIEe KOPPEKTHPYLLNE 1 NpeaynpexaatLine AelicTBUS;

- [OKyMEeHTaLmMsa no nporpamMme (B TOM YMC/ie OTYETHOCTb) akTyasim3npoBaHa 1 pasmelleHa B apxvBe
COrnacHo NPUHATLIM B NporpammMe npasunam,

- U3BMEHEHWS OCYLLEeCTB/IEHbI COI/TACHO NPUHATBLIM B porpaMmmMe npasuiam.

5.5 Tlpouecc 3anycka npoekta nporpaMmmbl

Llenb npouecca: cBoeBpeMEHHAsA MHULMAUUA U 3anycK NpoekTa B COOTBETCTBUM C pacnucaHnem npo-
rpammbl.

Bbixog npouecca:

- chopMMpoOBaH U YTBEPXAEH AOKYMEHT, onpegensioowuii napaMmeTpbl NPOeKTa, YCTaHOB/IEHHble
FOCT P 54869 (nogpasgen 5.1).

5.6 TMpouecc KOHTPOSA BbIMOMIHEHWUS NPOrpaMMbl U yNpaBieHus N3MeHEeHUsMYU NPorpaMmbl

Llenb npouecca: onepaTnBHOE BbISIBNIEHWE OTKIOHEHNIA MexXAay TeKyLnMy (pakTnyeckMMm) U nnaHoBbIM
nokasaTtensamm NporpamMmel Nno LensiM, Bbirogam, COAePXaHunio, cpokam v 6104KeTy; ynpaBneHne n3MeHeHnsMu
B COOTBETCTBMM C YTBEPXAEHHOI NpoLeaypoi ynpaBieHns N3MeHEHNAMMN.

Bbixoabl npovecca:

- [OKYMEHTMPOBaHbl pe3ynbTaTbl PerysisipHOi NPOBEPKU COCTOSIHUSA NPOrPaMMbl, B YACTHOCTM OTK/IOHE-
HWUS OT NJIAHOB MO BbIrO4aMm, COAEPXKaHWI0, CPOKaM 1 B0aXeTy. BbisiBNEHHbIE OTKIOHEHMSI NPOaHaIM3MpoBaHbI
B LleniAX onpeAesieHns NpUUYnH UX BO3HUKHOBEHUS;

- Ha OCHOBaHUU BbISIBNIEHHbIX N MPOaHaIN3NPOBaHHbIX OTK/IOHEHWI CPOPMUPOBAH OTHET N0 NPOrHo3am
MCMOJIHEHMSA NPOrpamMMbl:

- chopMUpOBaHbl KOPPEKTUPYIOLLME 1 NpeaynpexjarLme 4eicTBus;

- OTYeTbl 0 BbIMOSTHEHWM PAbOT NporpamMmbl COOTBETCTBYIOT YTBEPXAEHHOI CUCTEME OTYETHOCTM MO Npo-
rpamme;

- 3a(hMKCMpOBaHbI BCE 3anpochkl HA N3MEHEHUS, TPeOYIOLLME peLLEHNS HAa YPOBHE MporpamMmsil;

- NPUHATBLI peLleHns No 3addMKCMPOBaHHbLIM 3anpocamM Ha NU3SMEHEHUS.

5.7 Tpouecc npyemMKn pe3ynbLTaToB MPOEKTOB U OpraHn3aumsa NCnosib3o0BaHNA NPOMEXYTOUHbIX

BbIro4 nporpaMmmbl

Llenb npouecca: opraHnsaums NnpuemMkn pesynibTaToB MPOEKTOB NporpaMmbl 4719 UX nepeayv B apyrue
NPOEeKTbl NporpamMmmbl IM60 AN NPUMEHEHWS NOTYYEHHbIX MPOMEXYTOUHbIX WU UTOFOBbIX BbIFOA.

Bbixoabl npouecca:

- MOSlyYeHHble pe3ynbTaTbl MPOEKTOB 3addMKCMPOBaHbI, NPOBEeAEHa OLEHKAa COOTBETCTBUSA NONYHYEHHbIX
pe3ynbTaToB 3ad)MKCMPOBaHHLIM B paMKax NpoLLeCcCoB MaHupoBaHus Tpe6oBaHUAM K pesyibTatam;

- pe3y/nibTaTbl NPOEKTOB B COOTBETCTBUM C pacnucaHmemM nporpamMmmbl nepefaHsl 419 UCNONb30BaHUA B
Apyrue npoekxTbl v ANs UCNonb30BaHNA B APYroi AeATeIbHOCTHU, BbINO/IHAEMOM B paMKax nporpaMmmbl;

- NOJTyYeHHble BbIroAbl 3addMKCMpOBaHbl, NPOBeAEHa OLleHKa COOTBETCTBUSA NOMYYEHHbIX BbIrog 3aduk-
CUPOBAaHHbIM B paMKax NpoL.eccoB NjiaHNPoBaHUA KPUTEPUSAM LOCTUXKEHUSA BbIrO4;

- MOJIyYeHHble BbIrOAbl B COOTBETCTBUMN C pacnucaHueM nporpamMmbl nepefaHbl 418 UCNONb30BaHUA B
Apyrvie NpoeKTbl v 415 UCMOJIb30BaHWs B APYTrOi 4eATeNbHOCTY, BbINO/IHAEMO B pamMkax nporpamMmei;

- BCe 3aMHTEepecoBaHHble CTOPOHbI MPOVMH(OPMUPOBaHbI 0 BO3MOXHOCTU NCMNOMb30BaHUSA NOTYYEHHbIX
pe3ynbTaToB U BbIro Nporpammbi.
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5.8 lMpouecc 3aKkpbITUSi NPOEKTa NPOrpamMmbl

Llenb npouecca: NoATBEPXAEHNE 3aBEPLUEHNS U OLEeHKa pe3ybTaToB 3aBepLuvBLIerocs (npekpallyeH-
HOro) NPoeKTa, BbICBOOOXAEHNE PeCypCOB NpoekTa A1 Aa/ibHellero ncnonb3oBaHns B nporpaMmMe, oLeHka
[OCTUTHYTBIX B MPOEKTE Lenei N NoNyYeHHbIX Pe3ybTaTos.

Bbixoabl npouecca:

- NpoaHann3MpoBaH OTYET 0 3aBEPLUEHUN NPOEKTA,;

- AOKyMEeHTaIbHO 3adhnKCnpoBaH hakT 3akpbITUA (NpekpaLLeHns) npoexTa:

- apXuB 3aBePLUEHHOrO NPOeKTa BK/YEH B apX1B AO0KYMEHTOB NporpamMmmbl;

- pecypcel (B TOM Ync/ie KOMaHa), MCnosib30BaBLUNECS B paMKax NPoekTa, nepefaHsl B Apyrne npoekTbl
nporpammsbl (Mv ANS BbINOHEHWA paboT BpaMKax Apyroli 4esATesIbHOCTH, BXOASLLEe B NporpamMmmy) Uim Bbise-
[AeHbl N3 NporpaMmbl.

5.9 Tlpouecc 3aBeplwieHnsa nporpammel

Llenb npouecca: hopmasnibHOe 3aKkpbITUe NPOrpamMmel.

Bbixoapl npouecca:

- chopMKMpPOBaH (PMHAbHBIV OTYET O BbINOSTHEHUN NPOTPaMMbI;

- AaHa popMasibHas OLeHKa yCNeLwHOoCTH NporpaMMbl B COOTBETCTBUM C ONpPee/IeHHbIMU A4/15 porpam-
Mbl KpUTEPUSAMU YCNELLHOCTH;

- c(hopMUPOBaH OTYET O OCTUTHYThIX LLeIAX U MOAYUYEHHbIX B paMKax NporpaMmmbl Bbirogax u npejocrtas-
NleH OCHOBHbIM 3aMHTEPEeCOBaHHbIM CTOPOHaM NPOrpamMMbl;

- pacthopmMumpoBaHa opraHm3aunoHHas CTpykTypa, OTBETCTBEHHAas 3a obecneyeHve ynpasneHus un pea-
nn3aLlmm nporpammeil.

- chopMMpoBaH apxvB JOKYMEHTOB NPOrpaMmbl;

- KOMaH4a nporpamMMbl U OCHOBHblE 3aUHTEPECOBaHHbIE CTOPOHbI MPOMHAOPMUPOBaHbl 06 OKOHYaHUK
nporpaMmbl.

6 TpeboBaHWsS K ynpaB/feHU0 AOKYMeHTaMu nporpamMmmel

dopma, HaMMeHOBaHUe U cofepxaHue JOKYMEHTOB NPOrpaMmbl MOTYT OT/IMYATLCS B PA3/IMYHbIX NPO-
rpaMmmax ¥ 3aBUCST OT Cneundukn NporpaMmsl, LOrOBOPHLIX TpeGoBaHW Uy TpeGoBaHuii opraHuzaumy, B
pamMkax KoTopoii nporpamma peanvayeTcsi.

JoKyMeHTaMu NporpamMmmbl HEO6XO0AMMO YNPaBAATb B COOTBETCTBUM CO C/IEAYIOLMMU TPEGOBAHUSIMU:

- OKYMEHTbI A0/MKHbI 6bITb YTBEPXAEHbI 410 UX MTPUMEHEHNS;

- HE06X0AVMMO 06ecneynTb aHaIM3 akTyanbHOCTU JOKYMEHTOB U KX CBOEBPEMEHHOE OGHOB/IEHWE MO
Mepe U3MEHEHUS Y COOTBETCTBYIOLLYHO UAEHTUMKALNI0 BEPCUIA OKYMEHTOB:

- HE06X0AMMO 06ecneynTb HaNMuMe aKkTyasbHbIX BEpCUii JOKYMEHTOB B MECTAX UX NPUMEHEHNS:

- HE06X04MMO 06eCneYnTb COXPaHeHe JOKYMEHTOB B TEUEHWNE YCTAHOB/IEHHbIX CPOKOB 1 BO3MOXHOCTb
X BOCCTaHOB/IEHUS;

- Heo6xoAnMMo o6ecneumBaTh YPOBEHb KOH(PUAEHLMANBHOCTU JOKYMEHTOB COM/1acHO TPe6GOoBaHWsAM
3aKasuuka u Apyrux 3anHTepecoBaHHbIX CTOPOH NPOrpamMmbl;

- Heo6x04MMO 06ecneyunTs NpefoTBpaLleHne HenpegHamMepeHHoro UCNob30BaHNs YCTapeBLLINX AOKY-
MEHTOB U COOTBETCTBYIOLLYIO UAEHTUUKALMIO YCTAPEBLUNX LOKYMEHTOB, OCTAB/IEHHbIX A5 ONpeAeeHHbIX
uenei.
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MpunoxeHue A
(cnpaBouHoe)

OCHOBHbIEe NOHATUA MeHeaXMeHTa nporpamMmmbl U X B3aMMOCBA3b
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