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BBepeHne

OpraHusalmy cTpeMSITCS yNy4yllUTb CBOWM NPOU3BOACTBEHHbLIE MOKAa3aTeNu N CNOCOGHOCTb K MHHOBALM-
sIM 1 BCe GOJIbLUE BHUMAHUS YAENSIOT MeTOLOMOTMN MeHeAXMeHTa 3HaHuii (M3).

YcnelwHoe BHeApeH/e CUCTEMbI MEHEKMEHTA 3HaHuii (CM3) B NPOM3BOACTBEHHbIE CTPYKTYPbl NpOMC-
XOZUT B NepByio oYepesb B OpPraHM3aLusX, KOTopble C 0CO6bIM BHAMAHUEM OTHOCSITCS K TAKUM BOMPOCAaM, Kak
uesioBeyeckne U Ky/ibTypHbIE acnekTbl, MepcoHasibHas MOTUBALWSs, U3MEHEHUE MEeTOLO/OINA MEHEKMEHTA,
HOBbIE W Y/yuLlIeHHble NPOU3BOACTBEHHbIE MPOLIECChl, 06ecneynBaioLe 06MeH 3HaHMAMU Mexay cneyuanu-
cTaMmu. BNafellwyMy pasfnyHbIMU AUCLUNAYHAMK, 06MeH WHdopMaLmeil N coTpyLHUYEeCTBO, B pe3ynibTare
Yero TEXHOJOTMI0 PAcCMaTPMBAKOT Kak CPefCTBO 06ECNIEYeHUs U ABUraTe b Nporpecca.

HecmoTps Ha 3T0. 40 HACTOSLLETO BPEMEHU BCE YCUWSI, HANpaB/eHHble Ha pelleHne Nnpo6aemsl co3sa-
HUA U BHeapeHuss CM3 B NpOM3BOACTBEHHYIO cpefy, CBOAUINCH, Kak NPaBuIo, K NPOABUXEHWIO TEXHOJOTHIA,
CBSI3aHHbIX C BHEZPEHUEM COBPEMEHHbIX MH(POPMALMOHHBIX TeXHOMOMIA (UT), KOTopble CNOCOBCTBYIOT pelue-
HUIO AaHHO NPo6embl.

Lienblo HacTosLLero cTaHAapTa siBNsieTcs paccMOTpeHue Tex o6nacTeil, KoTopble MOr/M 6bl CTaTb Npea-
MEeTOM 06LMX MOAXO0B, YCTOSABLUEKCS NPaKTUKA UMM MHULMATMBAMU MO CTaHAapTM3auun B 6osiee LWUMpPoKoM
OpraHM3aLyoHHOM KOHTeKcTe. OGLIMM HamepeHueM siBfisieTca o6ecnedeHme OCMbIC/IEHHBIMU U MONE3HbIMU
PYKOBOAALMMMN MOMOXEHUAMU KOMMAHWA, B YaCTHOCTU MasblX U cpefHux npeanpuatuii (MCII). Ho. He orpa-
HUYMBasicb Toibko MCI. ¢ TOW Liefiblo, YTOObI OHY MOF/IM BOCTO/1b30BaTbCs BO3MOXHOCTAMU 06MeHa 3HaHUs-
MU B paMKax 1 3a npefefiaMy CBOMX OPraHu3aLOoHHbIX rpaHuL,.

B cBS13M C 3TVIM MOJIOXKEHNSI HACTOSILLErO CTaHAapTa NpuBeAeHbl B (QOpMe PyKOBOACTBA Mo yCTosiBLUeliCS
npakTMke M3, onucbiBatoLLero, Kak ycrnewHo BHeApuTb CM3 B opraHusaumy v B YEM 3aK/TH0HAKOTCS Npenmy-
LecTBa AaHHOTO BHeApeHus. MocpeACcTBOM Takoro OPUEeHTUPOBAHHOIO Ha Ky/bTypy OpraHusauuu noaxoaa
HaCTOALWMIA cTaHAApT NPU3BaH YCUNUTL U apyrue, 6o/ee TeXHOMOTMYECKU OPUEHTUPOBAHHbIE VHWLMATUBSI,
KoTopble paspabaTtbiBalOT B HACTOSILLLEE BPEMsi KOMMAHUM U OpraHbl Mo cTaHgapTusauuu. O6Wwum pesynbTa-
TOM 6yfeT CyLlecTBEHHOe A0MNO/HUTE/IbHOE NMPEeUMYyLLECTBO A1 KOMMaHWii.

MprMeHeHne MeHeaXMeHTa 3HaHui

CM3 npegHa3HauyeHa gns obecrneyeHns o6Lero NOHUMaHUs, 4EMOHCTPaLUM 3HAYMMOCTU U OKasaHus
NnomoLLy opraHnsauusamM B ee ycnewHoMm BHegpeHun. OcHosa CM3 onunpaeTcsa Ha aMnupuyeckme nccneposa-
HUSA 1 NPaKTUYeCKUiA ONbIT B 3TON 061aCTW, HAKOMJIEHHbIV B €BPONENCKMX CTpaHax v ApYyrux cTpaHax mupa.
B pamkax OCHOBbl pacCMOTpPEHbI Hanbonee BaxHble 31eMeHTbl nogxoga k CM3 ¢ Lenbio npeaocTaBuTb pe-
KOMeHAauMn Ans Bcex TUMOB OpraHu3aluii, CTpPeMALMUXCS YNy4yliMTb CBOU Nokasatenu B pesynbTaTe 6onee
3(pPeKTUBHOTO ynpasneHns 3HaHUAMMN.

[ns onucaHuns cytn npoueccoB M3 MCNOMb3YTCA MOHATUA «3HAHUA» U «MEHEe)KMEHT 3HaHuin». Tep-
MVHbI 1 onpefenieHns B 061acTM MeHeXMeHTa 3HaHui npeactasneHbl B FTOCT P 53894—2010 «MeHepx-
MEHT 3HaHWii. TEPMUHbI 1 ONpeaeneHns».

3HaHue npeactaBnseT coboii Habop AaHHbIX U NHopMaLMn (C TOUKM 3PEHUST HEKOTOPOW onpeaeneH-
HO MHChOPMAaLMOHHOW TEXHOMOrMK). 3HaHUe Takke BK/IYaeT pasninyHbie KOMOMHAL MM HOBOM TEXHOOru,
NPOU3BOACTBEHHOIO OMNbITa, 3MOLUNIA, BEPOBaHWI, 3HAYEHUI BE/IMYUH, UAEN, UHTYWLWIA, NO6ONbLITCTBA, MOTU-
BaLWW. cTunei obyyeHns, OTHOLWEHWSA, CNOCOBHOCTM A0BEPATb, CNOCOOGHOCTM peLlaTtb C/0XHblIe Npob6iembl,
OTKPbITOCTU, YMEHUS paboTaTb B KOMMbIOTEPHOI CETU, KOMMYHUKA6eNbHOCTU, OTHOLLEHUSI K PUCKY N HANn4us
Ayxa npegnpuHumarenscTsa. Icnonb3oBaHne 3HaHWA NPUBOAUT K HAKOMEHWIO LieHHbIX aKTMBOB, ynydluaeT
CNOCOBHOCTbL AeliCTBOBAaTb M NpUHUMAaTh 3PhEKTUBHbIE pelleHns. 3HaHne MOXET ObiTb hopMann30BaHHbIM
1 HehopMann3oBaHHbIM, UHAMBUAYATbHBIM (MEPCOHANIbHBIM) U KOSTNEKTUBHBIM.

Mof MeHeMKMEHTOM 3HaHWil Nogpas3ymeBaloT MaHoOBOe WM Tekyliee npoBefeHue OTAefIbHbIX Mepo-
NpuATUIA UM HENpepbIBHOE ynNpasneHne npoueccamvt AN YAyylleHUs UCnosib30BaHUs CYLLECTBYIOLWUX Wan
CO3J,aHNS1 HOBbIX MHAUBUAYA/IbHbIX U KOMNEKTUBHbIX PECYPCOB 3HAHWUIA B LIENISIX NOBbILEHUS KOHKYPEHTO-
CNOCOGHOCTW NPeanpuATUS.

CM3 npeacTtaBnsoT co60i HAbop MOHATWIA, AUCLUMNNH U MHCTPYMEHTOB A/19 OpraHu3aunm 3HaHui,
KOTOpble MOMOrYT OTAE/bHbIM UHANBUAYYMaM ¥ opraHu3aunam, npuHMMarLWwmm Ha cebs1 OTBETCTBEHHOCTb 3a
TO, YTO OHM 3HAIOT, 1 3a TOT0, KOTO OHW 3HAOT.

Takum 06pas3om, B 06LLEeM NOHUMAaHNN «3HaHNE» — 3TO COBOKYMHOCTb AaHHbIX U MHhopMaLmmn, KoTopast
[ONONHAETCA 3KCNEPTHbIM MHEHMEM, NPOEeCCUOHANBHLIMW HaBbIKaMX 1 OMbITOM, B pe3ysibTare Yyero noss-
NAETCA LLEHHbI aKkTB, KOTOPbI BO3MOXHO NPUMEHATbL A1 OKa3aHWsA MOMOLLY B NPUHATUN PeLleHunii. 3HaHus
MOTYT ObITb TOYHBIMU W (UIN) HE BbIPAXEHHBLIMU CIOBaMU, UHAWBUAYASIbHBIMU U (MIN) KOSUNEKTUBHLIMU.
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Ha pucyHke 1 npuBegeHbl TpU Hamboiee 3HaUMMbIX KOMMAOHEHTA, KOTOPbIE MOXHO BblAE/IUTH B OCHOBE
CM3:

1 ®okycupoBaHWe BHAMaHUS Ha NPOW3BOACTBEHHON AeATENBHOCTU JO/MKHO BbITh LLIEeHTPOM M0G0 MHK-
umaTmebl B 061actu M3 1 npeacTaBnAaTb COGOl AONOMHUTENbHYH 3HAYMMOCTb /151 OpraHM3aLuu, 1 MOXET,
Kak npaBusio, BKIOYaTb pa3paboTky cTpaTeruy, MHHOBaLMIO NpoaykTa (ycayru) 1 pa3paboTky, Npon3BOACTBO
¥ [AOCTaBKy YCNyru, NoALepxXKy peanusauum npoaykunu v notpebuteneid. 3Tv npoLecchbl NPescTaBnsioT co-
60i1 BHYTPEHHUII OpraHW3aLVOHHBI/ KOHTEKCT, B KOTOPOM CO34AETCA U NMPUMEHSIETCS 3HAHWE O MPOAYKTax u
ycnyrax, NoTpeGuTensix UM TeXHOMNommu.

2 MMATb OCHOBHbIX BUAOB AESTENIbHOCTW B OTHOLLEHUW 3HAHUI GbITU UAEHTUULMPOBaHLI kKak Hanbonee
LUINPOKO MPUMEHSIEMbIE: UAEHTUMKALNSA, CO3LaHMe, XpaHEHWE, OBGMEH 3HAHUAMU U UX NpUMEHEHUe. OHU
npeAcTaBNsoT co60ii BTOPO KOMMNOHEHT OCHOBbLI MOCPEACTBOM (DOPMUPOBAHMS eIMHOT0 NpoLecca.

PucyHok 1 — OcHoBa MeHeMKMEHTa 3HaHWI

3T BUAbI AEATENBHOCTU peasin3yroTCs, Kak mpasunio, B NOA4ePXKy 60/1ee LWMPOKMX NPOU3BOACTBEHHbIX
npoueccoB. VX nHTerpaums 1 pesynbTaTMBHOCTb B pamMKax opraHusauun Ao/XHbl NOAAEPXKMBATLCA HEO6XO0-
AVMbIMU MeToAaMMn U MHCTPYMeHTamn M3.

3 CpepacTtBa obecneyeHnss NpeacTaBAsaioT cO60M TpeTuii KOMMNOHEHT W BKOYAKOT ABE OCHOBHble A0-
NoJSHAKLNE APYT Apyra KaTeropuu, HasblBaeMble NepcoHasibHbIMU 1 OpraHn3aunoHHbIMU CMOCOBHOCTAMU K
3HaHWAM. DTN CNOCOGHOCTU crieayeT paccMmaTpyBaTb Kak cpefcTBa obecneveHust AeaTenbHOCTU B OTHOLLE-
HUWN 3HAHWIA.

MepcoHasbHble 3HAHMSA BK/OYAKOT TakMe CNOCOGHOCTU, Kak ambuuum, NpotheccuoHasibHble HaBbIKY,
noBejeHue, onbIT, UHCTPYMEHTbI U NYHKTYaIbHOCTb, KOTOPbIE A0/KHbI Pa3BMBaTLCSA HA NEPCOHASILHOM U Tpyn-
NOBOM YPOBHE 4/19 reHepaunn yayylleHnii Ha OCHOBE ynpaB/eHUs 3HaHNSAMM.

OpraHu3aLoHHbIMIU CMOCOGHOCTSIMU K 3HAHUSIM SABMISKOTCA CMOCOGHOCTM, KOTOpble PYKOBOAMTENN
[OMKHBI BbIABUTL 4151 ob6ecneyeHns aphekTMBHOMO ynpaBneHns 3HaHMSIMU B paMkax NpOLEecCcoB MOBbILIe-
HVS NPOM3BOAUTENNBHOCTU CO CTOPOHbI BHYTPEHHNX YYACTHUKOB (MEHeMKepoB 1 paboyrx) 1 BHELLIHUX yyacT-
HMKOB (NOCTaBLUMKOB U NOTpPebuTesnei). ITo onpeAenieHne 3agayn, BUAEHUS U CTpaTerun, nNpoeKkTMpoBaHue
NPOLLECCOB 1 OPraHnU3aLMOHHBIX CTPYKTYP, U3MEPEHME, NOHUMAaHNe Ky/bTypbl, TPUMEHEHNE TEXHOIOMMMN U UH-
PpacTpyKTypbl. a TaKKe pasBUTME KOIJIEKTUBHO AOCTYNHOIO 3HAHMSA OpraHM3auun, To ecTb Tak Ha3blBAeMOro
aKTMBa 3HaHWIA.

MpumeHeHne CM3 Ha npakTuke

Komnnekc ctaHgapToB B 06nactm M3 npegnaraet opraHusauumsam, 3anHTepecoBaHHbiM B M3, pyKoBoO-
ANTensiM NpPoekToB U rpynnam no npoekty CM3 ncnonb3oBaTb AaHHYK OCHOBY NS NepBOHAa4asbHbIX 06-
CYXAEeHWA. Ecnv oHa MOMOXeT opraHusauuam B JOCTWXEHWU 06LEero NoHWMaHus, yBA3Ke U onpegeneHuun
HanpaBneHns CBOWX AelCTBUIA, nageHTndukaymm acnektos CM3, OTHOCALLUMXCS K aHHOW opraHu3auumu, no-
HVMaHUM NPaBWIbHOW KOMOMHALMN 3TUX acnekToB, ONpeAeseHny, Kakme Npoueccbl nognexarT ynpasBneHunto
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1 NOHWMaHuIo MeTofoB pa3sutna CM3 Ha opraHusaluMOHHOM W UHAWBUAYaSIbHOM YPOBHSIX, B 3TOM Cry4yae
HeobxoaumocTb M3 oyeBuAHa M HECOMHEHHA.

JocTuxeHne obLiero NOHMMaHWa B paMkax rpynnbl no npoekty CM3 v rpynnbl MeHegXKMeHTa fBnseTcs
OIHUM 13 NepPBbIX LLIAroB No U3IMEHEHMWIO NpoLecca MeHeMKMeHTa, KOTOPbI opraHn3auns fo/mkHa byaeT cae-
natb A4Nns 7010, YTo6bI CTaTh OpraHu3ayueli, 6onee OpUeHTUPOBaHHOW Ha 3HaHWA. OCHOBA MOXET BbINOHATbL
PYHKLMKN KOHTPOMIBLHOTO NepeyHs, obecneynsaloLLero NCKIYeHne Kakoro-1mbo nponycka u okasblBaloLero
NMoMOLLb OpraHusaLn B MUHUMK3ALMN CNOXHOCTU NOCPEACTBOM YCTPAHEHUS acrnekToB, BbIXOAALLMX 3a paM-
Kn obnactv ee feaTennbHOCTU.

HacToAwwii ctangapT npegctaBnseT coboi pykoBOACTBO MO 06ecneyeHunto B3aumocsasn M3 ¢ KynibTy-
POV opraHu3aumn 1 Apyrummy opraHn3auroHHbIMU NpoLeccamMm.

HacTosiwwmidA ctaHaapT paspaboTaH ¢ y4eToM nosioxeHunii gokymeHta CWA — 14924-2—2004 «EBspo-
neickoe PyKoBOACTBO NO J0OPOCOBECTHON NpakTuke MeHeMKMeHTa 3HaHuii. YacTb 2. OpraHu3aunoHHas
KynbTypa».
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HALUWOHANBbHBLIAN CTAHOAPT POCCWUMUCKOW SGEALEPALUNMN

MeHeXMEeHT 3HaHui

PYKOBO/CTBO MO OBECMEYEHMIO BBAUMOCBA3N MEHEIXKMEHTA 3HAHUA C KYNIbTYPOW
OPTAHU3AUMN 1 APYTVUMU OPTAHN3ALUMOHHBLIMW MPOLIECCAMA

Knowledge management Guide to securing correlation between knowledge management and the standard of
organization and other organizational processes

[ata BBegeHna — 2012—09—01

1 O6nacTb NpUMEHEHUA

KynbTypa opraHusauun ssnsetca Hanbonee BaxHbIM hakTtopom B ycnelwHom M3. OHa okasbiBaeT nep-
BOCTENEHHOEe B/MAHME Ha noBefeHue. B HacTosleM cTaHfapTe pacCMOTPeEHa CyTb KyNbTypbl OpraHu3auuu,
KaK OHa pa3BMBaeTCs W Kak C Hell MOXHO paboTaTb B LesAx o6ecneyeHunss yCnewHoro BbiNOHeHNA nporpam-
Mbl M0 M3, Kpome TOro, AiaHbl OTBETLI Ha CleyloLme Bonpochl:

1) Kak nonyuutb noanepxky v o6UTLCA aKTUBHOIO yvyacTus YNeHOB opraHusauuy (Bonpochl, OTHOCA-
Lmecs K II0ACKUM pecypcam: MOTMBaUMSA, KOMNETEHUMA U T. 4.)?

2) Kak opraHusoBaTtb BHefpeHue M3 (Bonpochkl, OTHOCAWMECS K oduumanbHol U HeoduumanbHo
CTPYKType opraHusauum)?

3) Kak o6ecneunTb COOTBETCTBYIOLMIA KNUMAT AN BHeApeHns M3 (BOMpockl, OTHOCALWMeECs K cneuundu-
YeckuM BUAaM AeATesIbHOCTU U NPUMEHUMbIM MHCTPYMEHTaMm)?

B HacToAWeMm cTaHfapTe pacCMOTPEHbl U3MEHEHUS B KyNbType OpraHusauumn, Kotopble MOryT 6biTb He-
06X0AVMbl 4715 MOBbIWEHNA U JOCTUXEHUS 60/iee BbICOKOV NPOU3BOANTENILHOCTU Ha OCHOBE MPUMEHEHWS
3HaHWiA; pa3BuTMe Gonee r1y6oKOro NOHUMAaHUA Ky/NbTypbl U Kak OHa NMPOC/EXMBAETCSA Ha OCHOBE AelcTBUiA
OTAEeNbHbIX NHANBUAYYMOB W rpynn; MeToAbl BO3MOXHOI OLeHKM HEOBXOANMbIX U3MeHeHu. Takke npueege-
Hbl NPMMepPbI OpraHu3auuii AN HarnAaAHOro NpeAcTaBeHnsa NOAHATLIX BONPOCOB, 0630p BOMPOCOB NO3HaHUSA
N KOHTPO/IbHbIV NepeyeHb KOMMNeTeHUUlA, KOTopble HEOGXOAMMO Pa3BUTbL, PACCMOTPEHA CYTb Ky/bTypbl Opra-
HM3aLuMK, Kak OHa pa3BMBAETCA U Kak C Hell MOXHO paboTaTb B LiensaX 06ecneyeHns ycrnewHoro BbinoHeHUs
nporpamMmsl no M3.

2 CBSi3b MEX[Y 3HAHUAMU N KYNbTYpOii

2.1 bapbepbl gna M3

OpraHu3sauma 1 npoBoAvMMas noaMTuKa MoryT Bceleno nogaepxunsate M3, ogHako BHavasie npefcras-
naeTcs uenecoobpasHbiM NpoaHann3nposaTtb OTAE/bHbIE, Y)XXe onpefesieHHble 06Lme 6apbepbl U Crnocoobbl
nx paccmoTpeHus. bapbepbl Ans M3 npusedeHbl B Tabnuue 1.

Ta6nuua 1— Bapbepbl ans M3

Kntouesble pasaesis|
Bapeep 3avevaHu Y nopasaent
Bpemsi n npruoputeTHOCTb MpriobpeTeHne 3HaHUi 1 06MEH 3HAHVAMU TPEGYIOT BPEMEHM. 3.54

Bce 60nee akTvBHO odiviLmasibHble paspeLLeHns pyKOBOACTBA
N OXMAAHWSA B CBSA3W C 0OMEHOM 3HaHVSIMV CTAHOBSATCS YacTbto
TEXHWUYECKMX YC/IOBUIA Ha BbINOSTHEHWE paboTbl (M OLLEHOK)

M3gaHve odmumansHoe
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OkKOHuaHve Tabnuubl 1

Bapeep

Paznuume mexay 3asene-
HUAMM PYKOBOACTBA W [feii-
CTBUSIMM

Crolikoe y6exaeHue B TOM.
4TO 3HaHNe — cua

Anatna B OTHOLLEHUM 06-
MeHa 3HaHUAMU

CVHApOM «He M306peTeHo
30eCb»

CvicTemMbl BO3HarpaxkaeHus,
KoTopble 0cnabnawT 0bmeH
3HAHUAMU

PaznnuHble  KynbTypbl U
CyOKyNnbTypbI

3HaHuA nepegaroTca vepes
A3bIK

PaccmoTpeHne  opraHusa-
LM KaK «MaLLMHONOA0GHOM

OpraHu3aupoHHas «amHe-
3na»

PasBuTiE Ha OCHOBE «BUP-
TyasibHOV» paboTbl [IOKET Kak
NpensiTcTBoBaTb, Tak 1 Nomo-
ratb

[0BbILLEHHOE BHVYMaHVe K
TEXHONOrMN N HeajekBaT-
Has TeXHOsorna

3HaHMA He pasBuBalOTCA
BEYHO

3avevaHnA

KynbTypa, OpreHTUpoBaHHas Ha 3HaHus, JacT Xopoluve pe-
3y/bTarbl. OfHAKO MEHeMKepbl, KOTOpbIe BE/M MporpamMmMy, 3arem
6bICTPO NEPEKIoYAIOTCA Ha Apyre 061acTy, B pesyrbTare Yero
TepsieTcs a(PHEKTUBHOCTL U Pe3y/bTaTUBHOCTb, XapaKTepHble
4na xopotuero M3.

Hecnoco6HocTb pyKOBOACTBA BbICLLErO 3BeHa [OHECTU [0
CBefIeHVs1 COTPYAHUKOB 3HAuYMMOCTb M3 paccmatpuBaeTCA Kak
OCHOBHOE MpendTcTene

KOHKYpEHTHast BHYTPEHHSISi Cpefa BO MHOTMX OpraHm3auyisix
NOBbILLAET POJib 3HAHWIA; 06M1aAaHNE YHUKAUTbHBIM 3HAHWEM pac-
CMaTpUBAETCS KaK Ci/a U rapaHTysi 3aHATOCTY B JAHHO OpraHm-

3auum

LIeHHOCTV 1 MoBefeHe PyKOBOACTBA BbICLLEro 3BeHa MOryT
UMETb 60/IbLLIOe 3HAUYeHVE A/1s1 NPepacroioKEHHOCTU COTPYA-
HIKOB K 06MeHyY 3HaHUSIMM

Nioay Hepefko nosyyatoT Gosbluee YAOBMETBOPEHME OT M30-
GpeTeHns Yero-HMGYab, YeM OT BbIMONHEHUs] paboTbl HA OCHOBE
UbEIi-TO MAEW, AiadKe KOTAA OHW 3HAKOT, UTO 3TO MOXET CIKOHOMUTb
Bpemsi U 13aepkku. 1 opraHusaumii qoyHKUMoHa bHbIe (hakTo-
pbl 4aCTO SB/ISIKOTCS NPENSATCTBYEM J/151 0GMEHA 3HAHUSIMM

OTaesbHbIE CUCTEMbI BO3HATPAXKAEHUIA 1 NOOLLPEHUIA HeYMbILL-
JIEHHO CMOCOGCTBYIOT YTavBaHMO 3HaHWIA. [laxke ecriv OHW co3fa-
Hbl /151 MOOLLPEHSt 0BMeHa 3HaHVSIMU1, OHW MOTYT OrpaHNuMBaTbL
U3MeHeHVst B kynbType. CriefioBaresibHo, He yryckaiite 13 Bugy
[eCTVIMy/IMpYHOLLYH0 CTOPOHY Nt0GOI CUCTEMBI BO3HArpaXKAEHNS

CyLLECTBYIOT 3HAUNUTEbHBIE P3N MEXAY COLMaIbHBIMU
1 HaLWOHaNbHBIMA Ky/bTypamu, KOTopble MOTyT MPUBECTU K pas-
JINYHBIM VHTETpaLysiM 1 noBegeHnto. [loBeprie 1 06MeH MHAOp-
MaLmeli MOryT oKasbiBaTb OTpULaTe/IbHoe BO3AeicTBre 6e3 ag-
(heKTUBHOIO MeHeKMeHTa

Be3 obLuero OpraHM3aunoHHOIO A3blka, on1cCbiBatoLLEero OnblIT,
Hesb35 COOBLLUMTb TO. YUTO M3BECTHO

HekoTopble Ntogy CuMTatoT, YTO OpraHM3aLms sydlle noHuma-
€TCA KaK «MallHa» 1 YTO MpOCTOe M3MEHeHMe npoLecca camo
obecrneunT HeobxoaVMoCTb Tpebyemblix nepeMeH. B npotvsomno-
JIOXHOCTb 3TOMY /04N HE MOTYT NO3HATb MHOTOro 6e3 BK/IOUEHVS!
B MPOLIECC NO3HaHWS 1 6e3 pasMbILLIEHUS

OpraHW3aLmm YacTo He MOTYT COXPaHUTL MPUOBPETEHHbIE 3Ha-
HYS! M YPOKM, YCBOEHHbIE B MPOLLIOM

YunTbIBas, UTO WHCTPYMEHTbI COTPYAHUYECTBA MOMYT UMETb
60/1bLLI0e 3HaYeHVe 4151 NporpaMmbl Mo M3, HaMLO AOCTATOYHO
MHOrO (pakToB, noATBEpPXAAtoLLMX Hanbosnee adhdekTMBHOE Mo-
3HaHWe NnocpesCcTBOM SIMYHOTO OBLLEHWS MEXY NoAbMU

OTAenbHble MEHEMKEPbI CYATAKOT, HTO CaMo AeficTBme Mo npes-
JIOKEHWIO COTPYAHMKAaM A0CTyna K MHdiopMaLmm ckaxxeTcs naro-
TBOPHBIM OGPA3OM Ha OPraHN3aLM1. 3HAYMMOCTb 3HaHNIA 3aK/THO-
yaeTcs He TO/MbKO B kaHase [OocTyna, HO W BO B3aMMOAECTBUsAX
MexXy SofbMM1, KOTOpble 06ECTIEYMBAKOTCS 3TUM KaHa/10M

HenosHaHWe 1 0Tka3 OT CTapblX CNOCOGOB MbILUIEHUS, faXe
0TX0f, OT Le/bIX 6/I0KOB 3HaHUI CMOCOBCTBYIOT XM3HECNOCOOHO-
CTV V1 3BO/IOLAN 3HAHWIA

KrnioqeBble pasaeb!
1 noapasaerbl

52,53,73

4151,72

5.3.6.1

41,53.54.74

54

2.2.63

6.2

7.6

72.73,76

6.3
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2.2 CpaBHeHue TpafMLMOHHbIX OpraHm3aLluii 1 opraHmnsaymnii, OpUEeHTUPOBAHHbLIX Ha 3HAHUSA

Mpy aHann3e opraHM3aunoHHONM KyNbTypbl, COAENCTBYIOLWEN CO34aHN0, 0OMeHy 3HaHUSIMU U NX NpUMe-
HEHMIO. MOXHO HaNTWN HEKOTOpPbIE OTIMUMS OT Ky/IbTypbl, Npeo6iagatolleli B NPOMbILLIEHHON MU TpaguLMOH-
Holi opraHusauuun. OTIMYMSA MeXAy OpraHn3aunoHHbIMU Ky/ibTypaMuy NpefcTaBfieHbl B Tabnuue 2.

Tabnuuya 2 — OTAnumna Mexay opraH13aLnoHHbIMK KybTypamu

KyrTypa opraHvsaLym H(; gﬂ% CTEfIEHbH0 OpYieHTaLYM KyrisTypa, OpYeHTDYEs! Ha 3HAHVR
OrpaHuyeHHoe pacnpocTpaHeHve nHopmMaLyn LLinpokoB pacnpocTpaHeHre nHdopmaLmmn
MHOro ypoBHei MeHemKMeHTa HeMHOro ypoBHeit MeHemKMeHTa
HepaBHOMEpHas OTBETCTBEHHOCTb PasaeneHHasn 0TBETCTBEHHOCTb
OcHoBa Ha npaswunax OcHoBa Ha npuHLMnax
dopmasibHass CTpyKTypa HedbopmaribHas CTpykTypa
Hecnoco6HocTb prickoBaTh Cnoco6HOCTb pUCKOBaTb
Mepriognyeckas NoUTUKa 0byyeHus HenpepbIBHas nonmTika ooy4eHns
Bones ¢hrHaHCOoBbIN dhokyc MynbTrchyHKLMOHabHBIA oKy
MonuTnyeckn opreHTMpoBaHHasn OtkpbITast
CoxpaHeHvie 3HaHWI OG6MEH 1 MPUMEHEHNE 3HaHWIA

Huzkasi amoLyoHasbHast CBs3b U Ky/bTypHast MprBETCTBYETCS B/MSIHUE Ha OPraHW3aLMOHHYIO KysbTypy ce-
opueHTaLus Teii. B KOTOPbIX OpraH13aLys paoTaeT

3 OnucaHne KynbTypsbl

CylecTByeT MHOT0O onpegenieHnin KynbTypbl, 3aBUCALLMX OT Pa3NyHbIX NEPCNEeKTB, OAHAKO NONe3HbIM
onpefeneHnem B KoHTekcTe M3 6yaeT cnegytoljee: «OpraHnM3aLnoHHYIO KyJbTypy MOXHO ONpefenunTb Kak
YCBOEHHbI/i CNOCO6 OCMbICNEHUS, MbILLJIEHWS U NOHVMAaHUS, pa3feneHHbli 1 nepefaBaemMblii Mexay YneHamm
opraHusaummn».

KynbTypy MOXHO paccmaTtpuBaTh Kak «Cnocob BbINOSIHEHUS PaboTbl 34eCb», KOTopas oTpaxaeT couu-
asibHble/noBejeHYeckne HaCTPOEHNS, BKIOYaloLLMe Takne 0CO6EeHHOCTH, Kak:

- LleHHOCTK 1 ybexaeHns nepcoHana,;

- KaK 104y BO3HArpaxaatTcs U YyBCTBYIOT ce6A BO3HArpax4eHHbIMU, OpraHn3oBaHbl U ynpasisemsl;

- paboyas opueHTauus nepcoHana, cnocob opraHnsaunm paboTbl U HAKOMIEHUS OMbITa,;

- cTeneHb hopmanm3auum, cTaHfapTusaunm 1 ynpasieHns ¢ MOMOLLbIO CUCTEM;

- WCMO/NIHEHVEe 1 pacnpefeneHne nosHOMOYWIA:

- 3HAUYMMOCTb Pas3NMyHbIX OYHKLMIA B paMKax opraHusaumu;

- cTeneHb 061acT¥ NPUMEHeEHNsA AN UHAWBUAYANIbHOTO U KONNEKTUBHOTO BbIPaXXEHWS, PUCKOBAHHOCTY
N MHULMATUB,

- MHEHUSA N MOHATUSA O BAXHOCTU U UCNOMb30BaHUN BPeMEHU 1 NPOCTPaHCTBa:

- OpraHu3auvoHHble npoueaypbl, pUTyasnsl 1 UCTOPUN:

- OpraHu3auvoHHbIN A3blK (pasbl 1 CNOBa, UMEKOLMNE cneLmnanbHoe 3HaYeHe N BaXHOCTb 415 3Toi
opraHusauun).

OpHako opraHusaumun, gaxe MCI1. pegko NpuBEpPXeHbl OAHOW KynbType: CYLeCTBYIOT CyOKyNnbTypbl
(rpynnbl, AEMOHCTPUPYIOLME Ky/bTYPHbIE XapakTepPUCTUKNA, TO €CTb LLIEHHOCTU, HOPMbI U NOPAAKM, OT/IMYato-
Lmecs OT OCHOBHOW OpraHU3aunoHHOW KyNnbTypbl W OT ApPYrux cy6kynbTyp). OfHUM O6LMM MPOABAEHNEM
ABNAOTCA BEAOMCTBEHHbIE Pa3/IMunsa, KOTOPble MOTYT NPMBECTU K COB/IIOAEHNI0 BEAOMCTBEHHbIX HTEPECOB
UM K CY6EKTUBHOMY MbILLNIEHNIO.

Mpumep — B 3/1€KTPOHHOWK KOMMAHUN LLEHHOCTU U NOpAAKK, NPoNoBejyeMble B WHXEHEPHOM oThene,
npuBenn K cosfaHnio 60abWOro Ynucna UCnblTaHnii 1 HedpopManbHbIX B3aumogeicTBuiA. Mo MHEHNIO 3TOro
oTfena, o6MeH 3HaHWAMM ¥ NEepPCcoHasbHble OTHOLWEHUSA AO/MKHbI FNYy60KO YBA3bIBATbLCA U Nto6asi nonbIT-
ka M3 noTpebyeT OCylecTBNEHUA Takux B3aumogeiicTBuiA. JIloan, OTBETCTBEHHbIE 32 MEHEAXMEHT WH-
chopmaummn. 6bian 60/blle OPUEHTNPOBAHbLI HA NMPUMEHEHKE YCT aHOBEHHbIX NPOLEYP; OHUN yAeNnsnn 6onbLue

3
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BHUMaHUS CTPYKTYPUPOBAHHbLIM 3HAHUAM, UHTErpuMpoBaHHbLIM B NpoLeAypbl, KOMNbIOTEPHbIe NporpamMmmbl 1
[OKYMeHTbl. 3T0 MPUBEIO KPACXOXKAEHNIO BO MHEHNSAX, BOT NOYEMY BaXHO Y4 T biBaTb CyllecTBOBaHNE pas-
NINYHBIX CYBKYNbTYpP, KOTOPble HE06XOAMMO NMPUHUMAT b BO BHUMaHWe Npu Havane pa6boT no nporpamme M3.

B/iMsiHUE MHOTOCNOWMHOM Ky/NbTypbl HA UHAWBUAYYMOB

WNHAMBMAYYMbI [O/DKHBI NMPUCOEAUHATLCS UM NPUCOEAUHAIOTCA K TakuM Ky/nbTypHbIM FpynnupoBKam,
Kak ceMeliHasi KynbTypa, npoheccmoHanbHas KynbTypa, KoprnopaTuBHas KynbTypa, rpynnoBas Ky/fbTypa u Ha-
LMOoHanbHas KynbTypa. Jlaxe nx MHAMBUAYyasbHblE YePTbl Y KOMNETEHUUS BIMSIOT Ha MX noBegeHne. CobbITus
1 06CTOSATENLCTBA CNOCOGCTBYIOT B PA3/INYHON CTENEeHN NPOSABAEHWUIO KY/IbTYPHbIX BAUSHUIA, YTO MOXHO CpaB-
HUTb C MO3rOM, CMOJIb3YHOLLMM CBOM 06/1aCTU 4151 pEaKLMKU Ha PasHble BHELLHWE coObITUS. Takne KynbTypHble
BAVSAHNSA (DOPMUPYIOT LEHHOCTU U 3HAYMMOCTb 3HAHWI M OTHOLUEHWIA. DTO MPUBOAUT K CIOXHOMY Habopy
pe3ynbTaToB, KOTOPbIe OTPaXalT SIMYHOCTHbIE, FPYNNOBbLIE M OPraHU3aLMOHHbIE acnekTbl, coaepXaline npo-
TUBOPEUMBbLIE CTPEMSIEHUS U XEeNaHUsA. ITO NPUBOAUT K BO3HUKHOBEHWIO C/IOXHOCTEN B OTHOLUEHUAX MexXay
N0AbMU B OpraHn3aLusx v B noBeAEeHNN OpraHn3aLnii, K Tak Ha3biBaeMbIM CI0XHbIM a4anTUBHLIM CUCTEMAM.
3T0 NPOUINIOCTPUPOBAHO Ha PUCYHKe 2.

| KomaHgHas kynbTypa

| OpraHnsaunoHHasa KynbTypa
[l NMpodeccrnoHanbHas KynbTypa
] CemeHas kynbTypa

] HauwoHanbHas kynbTypa

PucyHok 2 — KynbTypHble CIou OKa3bIBatOT pas/IMUHOE B/IMSIHWE Ha UHAVBMAYYMOB B 3aBMCYMOCTMN OT 0GCTOSATENLCTB

M3meHsiloleeca Bo3aeicTBME KyNbTYpHbIX ClI0eB
Mpy 06LLEHNM C MHAMBMAYYMaMK o6palaliTe BHUMaHWe Ha NOTEHUMasIbHbIE MPENSTCTBUS UK NPENUMY-
LecTBa npy 06LLEHUM, KOTOPbIE BO3HWKAIOT B pe3y/ibTaTe Takux Ky/bTYPHbIX BAWUSHUWIA. LIEHHOCTU, NPOTOKO/bI
(3TMKETBI) 1 NOBeAEeHWe MOryT COAeicTBOBaTb UM MellaTb BaluM Lesisim.
MpumMep — B exxeHefe/bHbIX 3acejaHusX rpynmbl B HEGO/bLUONR opraHusaym nHANBUAYYM X He y4acTBo-

Basl akTNUBHO, NOCKOJIbKY HE MOl MPUHATb KYy/NbTYpY I'IpeprBaHVIVI BbICKa3blBaHNS MHEHUI Ha 3acefaHusx. Ka-
3a/10Cb. YT O KTO Kpuyasn rpomye, TOT U NpoTankmean cBou ngen. X K aToMy He npusbik. OfiHaKo HaefuHe C

4
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PYKOBOACTBOM X BbICTYMNMW/ C O4EHb XOPOLUMMU MAEAMU. Y U Z, U3BECTHbIE KaK CAMbIe LIYMHbIE KPUKYHbI B Op-
raHusauuu, 6bi/1M Hanpas/ieHbl Ha Kypc No NpogeccroHanbHbiM HaBblkaM 06LLEeHNs, Ha KOTOPOM paccMmaT pu-
Banacb npo6nema HearpeccuBHOro obLieHus. B pe3ynbTaTe 3acefjaHns CTanu NpoxoauThb B AyXe aKTUBHOTO
coTpyaHuyecTBa. Meprogmueckoe o6palleHue K HOBbIM TemMaM No3HaHUS CAEeNano BO3MOXHbIM CO3AaHNe UH-
TepecHOli cpefibl Ha eXeHeenbHbIX 3acefaHunsix.

Mockonbky MHOroo6pasue Ky/nbTypbl NMPUBHOCUT pas/iMina B 3HAYMMOCTW, KOTOPOI HafensawTcs BUAbI
3HaHWIA, pasnuuns B NCNOMIb30BaHUN fA3blka U 0603HAYEHWI U MHOTMe ApyrMe ocobeHHOCTU, NpeacTaBnseT-
cA uenecoobpasHbiM NpoBefeHe Tak Ha3blBAEMOro Ky/NbTypHOro ayauta, ecnm npoaykuus npousBoamuTcsa 1
yCnyrn opraHv3auuy okasblBalOTCA C yYacTuem npefcTaBuTeneil pasnnyHbiX KynbTyp. faxe B He6oNbLION
opraHusauun pasnnumsa Mexay cyokynbTypamm Takke UMeIOT 3HaueHne, BOT NoYeMy nNpoBefeHne onpegenex-
HOro KyfIbTYPHOrO ayavTa B Lensx uaeHTudurkaunym Takmx pasnnyumnii MoxeT GbiTb NONE3HbIM.

4 NHAMBUAYYMbI, TPYNMbl U OpraHu3auum

B pykoBogzcTBe Nno ycTosiBLUelicA npakTuke B o6nact M3 ocob6oe BHUMaHWE yAensieTcs BaXHOCTU OT-
HOLUEHWI Mexay UHAMBMAYYMAMW 1N OpraHu3auuveid, a Takke CBA3AM Mexay WHAWBMAyYyMamu, KOTopble 3a-
KnagplBalOT OCHOBbI, 06ecneynBaloLLme NPoLecchl 3HaHWA.

4.1 NHANBUAYYMbI

OpraHu3aLnoHHas KynbTypa co34aeTcsi COBOKYMHbIM AeCTBMEM WHAMBUAYYMOB. DTO COBOKYMHOe Aeli-
CTBME ABNAETCA pe3yNbTaToOM yyacTus 3TUX MHAVBMAYYMOB (ObIBLUMX W HACTOSALMX) B BbIMOMHAEMO paboTe
n o6cyxaeHnax. OHu fenatoT 310 AN1A Pa3sBUTUSA OTHOLLEHWI Mexay CO60l B paMKkax ux rpynnel/otgena v ux
opraHusauun. BeinonHsaemas umy paboTta CBA3bIBAET MX KOHTPaKTHbIMK 0bs3aTesibcTBamMu, KOTopble Xapak-
Tepu3yTca onpeAeneHHbIMU OXUAAHUSMU U OTBETCTBEHHOCTbI. MCUX0M0rMYecknini KOHTPaKT UHAVBUAYYMOB
(To ecTb Ux yb6exaeHnss OTHOCMTE/IbHO TOro, YTO OHU AO/DKHbI OPraHu3aLuy 1 4TO opraHu3aumsa Ao/HKHa M)
3acTaB/fisieT UX UckaTb, HAXOAUTb U U3MEHATb Ky/bTypy, OTBEYaloLwyo B 60/bLUIE CTeNeHn UX Nncuxonoruye-
CKOMY KOHTpakTy. 9TO Heob6s3aTeflbHO nogpasymeBaeT KOPbICTHbIA WK 3ronctuyeckuisi Motve. PaboTta Ha
o6llee 6naro, 06s3aHHOCTbL UK 3a60Ta O APYrMX MOTYT GbiTb AOCTATOYHO YOEAMTENBHOM LLEHHOCTbIO /1A
UHAMBUAYYMa, TPYNMbl UK opraHusaunn. Yem 6onee y6eamTensHa KynbTypa, Tem 6onee NnpoAykTUBHO pabo-
TalT UHAVBULYYMbI, TeM 60/1ee OXOTHO OHW AeNATCA 3HaHUSAMU 1 60/blUe AOBEPSIOT APYT ApYry.

NHAMBMAYYMbI CTPEMATCSA CO34aTb COOCTBEHHYIO WHAMBMAYaNbHOCTb, OTBEYaloLWy WX MCUXONOTrU-
4YeckoMy KOHTpakTy. PaboTa TpebyeT co3gaHusa coobliecTtBa, B KOTOPOM WHAMBUAYaNbHOCTb MPU3HaEeTCs U
ABNSAETCA NPeAnouTUTENbHONM, YTO o6ecrneynBaeT BblpaXeHne CBOeN MHAMBUAYyanbHOCTU. B aTom cmbicne
o6pasoBaHMe coobLLecTBa Ha MpakTUKe Takke npeacTaBnaseT coboi ob6CcyxaeHne nHANBMAYasnibHOCTeN. YcTa-
HOBJ1EHbI Pa3/IMYHbIE TUMbI UHANBUAYAIBHOCTU:

- VHAMBMAYaNbHOCTb Kak 06CyXAeHHoe nposiBneHve. Mbl onpegensiem, KTO Mbl. NOCPeACTBOM MPOSiB-
NeHnsa camux ceba yepes yyactme B AeATe/IbHOCTM COBMECTHO C APYTMUN N0AbMY;

- UHOMBNAYAIbHOCTb Kak YNeHCTBO coobliecTBa. Mbl onpegensiemM, KTo Mbl. Yepes 3HaKoMOoe W He3Ha-
KoMoe:

- MHAMBUAYaNbHOCTb Kak NyTb No3HaHusA. Mbl onpegensiemM, KTo Mbl. MOCPeACTBOM TOrO, rae Mbl 6binn
N KyAa naem;

- UHAMBNAYANIbHOCTb KaK MHOrOY1IeHCTBO. Mbl onpefensieM, KTO Mbl. MOCPeACcTBOM CMOCO60B BONOLLe-
HMA HaLUX pas/iMYHbIX (DOPM YIEHCTBa B OA4HY MHAVWBUAYANbHOCTb;

- VHAMBUAYaNbHOCTb MO OTHOLUEHWUIO /TIOKaJIBHOTO K rnobasbHOMy. Mbl onpegensiem, KTo Mbl. Nocpeg-
CTBOM 06CYXAEHWS NTOKaNbHbIX NyTel NPpUHaAAeXHOCTV K 6os1ee WPOKUM rpynnamM, CTUASM U PacCyXXAeHUsM.

NHavBMAyanbHOCTL Ntofei ABNAeTCS 0CHOBOM UX MOTUBALUK U 0653aTeNbCTB. VIMEHHO MHAMBUAYab-
HOCTb MOABUraeT UX Ha OCO3HAHWe BaXKHOCTMW 3HaHWI, Kak. YeM M C KeEM OHWU ByAyT 0OMEHVBATLCHA U Kak OHW
OLleHMBAIOT CBOE yyacTne B CPaBHEHWUW C Ko/i/ieramv 1 opraHvauueii. MNpu nnaHnpoBaHuy 3HaHWA npegcras-
nAeTcs BaXHbIM MAEHTUMULMPOBATL TeX N0Aei, YbA 3HAYMMOCTb CBsI3aHa C PACCMOTPEHMEM KX B KayecTse
K/T04EBOro MepcoHana nNpu opraHn3aummy NoTOKOB 3HaHUS.

Mpumep 1 — KomnaHusa, paspabaThiBalolias MHOOPMaLMOHHbIE CUCTEMbI CBA3U U pa3BfiekaTeNbHble
nporpammbl, Hayana paboTaTb Haj nporpammoli M3 ¢ npefBapuTeNbHOr0 aHanusa, npegycmaTpuBaLLero
onpejeneHne Npo6enoB N NOTPEBHOCTEN B 3HAaHMAX. BbIBOAOM 6bI/I0 pacnpocTpaHeHne 3HaHWUii Bo BCell op-
raHu3aumm ¢ ux KoHueHTpauueli B 60nblieil cTeneHn y oTAeNbHbIX NL,.



FOCT P 54876—2011

Mpumep 2 — CTax MHOrux paboynx B HE6ONbLLLON KOMNAHWM MO NPeccoBKe NNCTOBOro MeTanna Ha-
cunTbiBan 6onee 20 neT. OHM NPUBBLIKAN paboTaTb BMECTE U KOHCY/IbTUPOBaATbCSA APYr C PYyroM nNpw Bbl-
nosiHeHUy paboT. AnpekTop No aKcnayaTauumn pelwnn, YTo AN NoBbilWeHUsa 3 hekTUBHOCTU HEOOXOANMO
paspaboTaTb PykoBOACTBO MO NpoLeccy Npon3BoACTBa, KOTOPOE YCMeLWHO NPYMEHAN0Ch BO MHOTUX opra-
Hu3aumax. Yepes wecTb HeAeslb 06bEMHBbI AOKYMEHT 6bl/1 padpaboTaH. MNpu onpoce cTano ACHO, YTO:

- M0 MHEHWI0 TpynMbl, X MOYANUBbLIE U HE BblpaXKeHHbIE c/loBaMu 06MeHbl MHopmaLmell 6binn 6onee
adhhekTMBHLI Npy paboTe (BepOATHOCTb, AOCTUIHYTas B pesynbTaTe onpoca Konner no paboTe, ykpenu-
na nofIoXnNTeNbHble acnekTbl UX UHANBUAYaNbHOCT 1);

- x 06ecrnokouno oco3HaHWe TOoro, YTO UX 3HaHUA CTaHyT [OCTYMNHbl A4NA Apyrux 6e3 aganTauuu K
cneuundunyeckuMm o6CcTOSTENbCTBAM, BO3HUKILVM B pe3y/bTaTe NoCTaHOBKM NPSIMbIX BOMPOCOB (MLOM K

nuuy);

- 3TO YMEHbLLWMNMO 3HAYNMMOCT b UXJTMYHOTO ONbITAa;

- HECKOJ/IbKO COTpPYyAHUKOB C 60NbLWNM CTaXeMm pa60TbI pewnnu yVITM N3 KOMNaHUKU, NOCKO/IbKY OHM
yBuaenun B 3Tom I'IepBbIVI npuU3HaK oTxoda KOMNnaHNUnM oT CBOUX NPUHUNNOB, KOTOPblIe UM HPpaBUTUCL.

MeHeXMeHT rpaHuL, Mexay UHANBUAYAIbHLIMU U KOPNOPATUBHLIMW 3HAHUAMU Tpe6yeT 06CYXAeHUs 1
BbICOKO3MOLIMOHA/ILHOTO YMCTBEHHOTO NoAxoAa, 0CO6EHHO NMpU HEOGXOAMMOCTM MOSYanMBOro o6MeHa 3Ha-
HUSIMW 1 BCECTOPOHHEr0 MOHMMAaHUS TakuxX MHCTPYMEHTOB M3, Kak CMpaBOYHUKM WV YCBOEHHbIE YpOKU. Pa-
60UNii KOHTPAKT M 3HAYMMOCTb MEHe[KMeHTa A0/DKHbI MOAKPEN/IsATb MOHATUE TOro, YTO 3HAHMS OCTAOTCS
npeporaTMeoi MHAUBUAYYMOB, @ NPOAYKT 3TUX 3HAHUI, TO €CTb MHHOBALMOHHbIE UAEUN, AENCTBUA U peLleHnst
CTaHOBATCS KOPMOPATUBHLIM UMW OPraHU3aLMOHHbIM 3HAHWEM.

4.2 Tpynnbl u coobwecTBa

Pa6ouvne rpynnbl co3gatoT KynbTypy, U MOXET NOSIBUTLCA TPYNNOBOE MblwieHne. CubHble TpynnoBble
y6exaeHns MoryT NpuBeCTU K OrpaHnunTeIbHOMY NoBeAeHU0. 3TO Co34aeT MHOTO NPenAaTCTBUI ANA N3MeHe-
HUIA. HeOOXOAMMbIX A5 CO34aHUSA OpraHn3aLun, OPUEeHTUPOBAHHON Ha 3HaHWS.

HekoTopble MeluatoLive gakTopbl rpynnoBOro MbILLEHWUSA BKIOYAIOT.

- WNM03UI0 HEYSI3BMMOCTM: UJIEHbI CUATAIOT, YTO MPOLUJIbIe YCNEXW rapaHTUpyoT Byaylime ycnexu, u
noaTomy 6epyT Ha cebs aKCTpemasibHble PUCKM:

- KO/IEKTUBHYIO paunoHann3auunio: YieHbl KOJeKTUBHO OTKa3blBaloTCA OT MHOpMaLmmn, NpoTnBo-
pevatleii X NpesnosoXeHUsaM;

- WNM031I0 MOPasbHOCTU: YeHbl CUYMTAIOT, YTO OHWM BCE MOPasibHbl U HE MOTYyT MPUHATbL N0XOro
peLuexus.

- pasfenieHHble CTEPEOTUNbI: YleHbl 0TKAa3bIBAKTCA OT NPOTMBOPEUMBLIX (haKTOB, AUCKPEAUTUPYS UC-
TOYHWK 3TOW MHOopMaLuK;

- NpsAmMoe AaBneHune: AN Y1eHOB BBOAATCA CaHKLMW, KOTOPbIE He COr/lacoBaHbl C MHEHMEM BGO/bLUNH-
CTBa. Hanpumep, NOCPeLCTBOM NPUMEHEHUs ybeanTeNbHbIX LOBOAOB B NOJb3y AOCTMXEHUS COOTBETCTBUS
4yero-To Yemy-To;

- caMOLEeH3Ypy: YneHbl MONYaT Mo NOBOAY CBOWX ONACEHWUIA 1 He BbIpaXatoT CBOel 06eCnOKOeHHOCTY;

- NPOsAIB/IEHNE OCTOPOXHOCTU: Y/IeHbl NOyYyatoT UHOPMALMIO OT MOCTOPOHHMX /ML, KOTOpasi MOXeT
NOBMMATb Ha NPeANOoNIoXEHNA 1 y6exAeHNs rpynnbl:

- WANO3UA eAMHOAYLWINA: C yYeTOM YNOMSHYTbIX APYTMX MHEHWUI npefnonaraetcs AOCTUXKEHNE KOH-
CeHcyca B pamkax rpynnbl, XOTsi MHOTME y4yacTBYHOLME B NPOLEcce MOryT GbiTb HE COM/lacHbl C pelleHnemM
rpynnsbl.

CoobuiecTBa ABNAIOTCA €CTeCTBEHHON OCOBEHHOCTbI0 60MbWNHCTBA pabounx cpef (CM. pUCYHOK 3).
OHM NpUHMMAatOT MHOTe hOpMbl, OJHAKO UX OCHOBHON onpepensoleli xapakTepucTUKoi aBnseTca pacnpo-
CTPaHeHWe X AesTeNIbHOCTM 3a Npesesibl OPraHN3aLOoHHbIX rPaHnL,. B HEKOTOPbLIX OpraHn3aunsax cyLecTBo-
BaHVe CaMOCTOATE/IbHO OpraHn3yemMbiX COOOLLECTB B HACTOSLLEE BPEMS CO3HATE/NIbHO YKPENAsAT, NooLpsas
nogeli kK 6onee adppekTBHON paboTe 3a npegenamy PyHKUMOHANBHbIX U reorpacnyeckmx rpaHuy. Takue
opraHusauumn obecneynBatoT NOAAEPXKKY N NPEACTABNAT UHCTPYMEHTbI A5 OKa3aHUsi UM Heob6xoAMMOol no-
moLm. Cetn MCI ABNAIOTCA XOPOLUUM MPUMEPOM CO3A4aHWsA COO6LLeCTB 3a npesenamu CBOUX OpraHusaLmii,
KOTOpble MOryT COCNYXWTb XOPOLUYIO CYX06y A5 cBOMX YnieHoB. Moafepxka coobLiecTs 3a npegenamu cBo-
WX OpraHu3auuini paccmaTpvBaeTCs Kak KpUTepuid, 3aBUCALLMI OT OMNbiTa Y KOMMETEeHUMU UX nepcoHana Ha
nyTU K JOCTUXEHMIO ycnexa.

Mpumep — Moynna u3 BoCbMK HEGONLLINX GyXranTepckux KOMNaHuii pelinna yCTaHoBUTb COT PYAHHU-
4eCcTBO M pas3fennTb pacxodbl Ha NnpuobpeTeHne MHhopMaL MM NO HaLMOHaNbHBIM U MeXAYHapoHbIM perna-

6



FOCT P 54876—2011

M UHC OPMaLMOHHBI!
WCOufKra*B Opr«m40Li«

PucyHok 3 — Co06LLUecTBa B3aMMOZEVCTBYIOT B paMKax OpraHusaumn v ¢ OTAE/bHbIMM ULaMi 1 coo6LLIECTBaMA 13
[OPYTUX OpraHv3aLmii

MeHTam. [ocne NnpoBefeHNA HECKONbKNUX 3acefaHunii cTana o4eBUAHOW HE0BXOANMOCT b 06CYXAEHNA ApYrux
TEeM. 1 OHM NPULLAN K 3aK/TIOYEHWI0 0 Lefiecoo6pasHoCcT 1 opraHusanny NnposBeeHuns 3acejaHunii Ha perynspHoi
OCHOBEe /19 06MeHa HOBbIMU MAesaMU 1 ONbiTOM. Yepes aBa roga oHW NpeBpaTWIUCL B HAcToOsLLee NpakTu-
Kytolee cooblecTBo. EXerogHo oHn NpoBoAAT KOMMEKTWBHOE couuanbHOe MeponpusaTue, noMorawT Apyr
ApYyry B Cnyvyae BO3HWKHOBEHUS TPYAHbIX 06CTOATENbLCTB U ycTaHaBMBalw T obwunii cali T B IHTepHeTe,
KOTOpbI NCNONb3YT AN9 06MeHa MHhopmMaLveil n 3HaHNAMA.

CyluecTByeT Tpu TuNa coo6LLeCcTB, XapakTepHbIX 415 OpraHu3aLuy BHYTPU Hee N pacnpoCcTpaHsAoLLMX-
CS Ha Apyrue opraHusauuu:

- coobliecTBa No nHTepecam — SBAATCA rpynnamy ¢ O6LMM MHTEPECOM K onpejesieHHol Teme,
YfieHbl KOTOPbIX XenatT y3HaTb 60/blue 0 NpeaMeTe NX MHTepeca 1 pa3BuBaTh ero B fasibHenwemM:

- npakTukyoume coobuwecTtsa (MNC) — obbeAnHAIOT BMecTe NMogel A4na obMeHa 3HaHUAMU, pasBu-
TVA KOMMETEHLMN 1 YKPEN/IeHNs YCTOABLUEWCA NpakTMKM Yepe3 06MeH 1 co3faHne 3HaHuil B onpegenieHHoln
cneymnduyeckoin o6nactn. OHN HepeaKo ABNAIOTCA NepefoBOi U HanpassloLWel cunoi B co3gaHun cneyu-
dnyeckoii cnocobHOCTM B CBOEI OpraHm3auun 1 obecneyeHnn ee 3alnTbl Y COXpaHeHNs Npu NPOABMKEHUN
nogein no KapbepHoi nectHuue. PopmasbHble OyHKUUN (HanpyuMep, hUHAHCbI, MapKeTUHT, NII0ACKNE pecyp-
Cbl) UMEIOT OT/IMYHBI/ NOTEHUMan ANs MeXopraHn3aumoHHbix MNC;

- coobuiecTBa Lenm — nMeloT 60n1ee KOPOTKMIA TOPU3OHT BPEMEHW 1 SBMIAIOTCA NOAOTYETHbIMK 3a f0-
CTUXEHNe cnewLmdunyeckoii Npon3BoCTBEHHON Lenn. OHW BKAKYAKOT rpynmnbl N0 NPOEKTY, rpynMbl ynpasieHns
1 Lenesble rpynmbl.

Mpumep — B KoHue 80-X rofoB MPOLIOro CTOoNeTUs aBToMO6UIbHAS KOMMNaHUs nepelia Ha aBTo-
MOGUNbHbIE NNATHOPMbI, ABASIOLWMNECS KPOCC-PYHKLMOHANbHBIMW CTPYKTYPamu, OCHOBAHHbIMU Ha NpPOun3-
BOAMMOW NPOoAyKUMM. DTO NO3BOMMAO KOMNAHUN COKPATUTh BPEMS LMK/IA HA NPOU3BOACTBO M paspaboTky
NPoAyKLUM 1 pacxofbl Ha NccnefoBaHus v paspaboTku. OfHako nepexof Ha nnaTgopmMbl He o6olencs 6e3
3aTpaT U, 4TO ELLUE XYXE, NPUBES K BOZHUKHOBEHUIO TaK1X HOBbIX NPO6/EM, KaK HE06X04MMOCT b pa3paboTKu
MHOTMX BApMaHTOB OAHON M TON Xe AeTanu ¢ He6oNbLUIVMU N3MEHEHUSAMYU, K HECKOOPAWHUPOBAHHLIM OTHO-
LIEHMSIM C NOCT aBLIMKAMM M TOMY, YTO YCBOEHHbIE YPOKM HE Gbl/i BCEMU BOCMPUHAT bl. KOMNaHus nonyuu-
na nNperMyLLecTBO B OpUEHT AU Ha NPOAYKT, OfHAKO yTpaTuia cnoco6HOCTb NO3HAHUS HA COGCTBEHHOM
onbiTe. YTo Heo6xoAMMO 6b1/10 caenaTb? Bbil HEO6X04UM KaHas CBA3N MexXay niaTdopMami. BbiBwimne Kos-
neru u3 PyHKUUOHANbHBIX 06MacTell cTanu BcTpevyaThbess HepopManbHo. MeHemKepbl 0CO3HaNN BaXHOCTb
9TUX CBSA3El, HO BMECTO (hopmManusaumm sTux rpynmn B HOBYK MaTPUUHYIO CTPYKTYPY OHW pelmnnu noaaep-
XWBATb 3TN HepopMasbHble 3acefaHnsi. Tak poAnuINCh TexXHUYeckne Knyobi.

MHorue coobLyecTBa pa3BrUBalOTCA ECTECTBEHHO, HAUYMHAsA C HEOO/bLLOW rpynnbl 3HTY3MACTOB ¥ 3BOJIIO-
LMOHMPYA B NocneaytoLlem, Ana nx paboTbl Hy)XXHa He3HauuTelbHaA OpraHn3aunoHHas noaaepxka, an oHu
MoryT paboTtatb Boobuie 6e3 Hee. Ecnv opraHusauum pewnsin okasatb NOAAEPXKY Takum coobliectsam K
y3aKOHUTb MX. UM NoTpebyeTcs paspaboTaTb COOTBETCTBYIOLLMIA NpoLece, obecneynBaioLLmii aTo.

HoBble MNC He A0/KHbI, N0 BCeli BEPOATHOCTH, CO34aBaTbCA C MOMOLLbI0 3/1EKTPOHHOW NOYTbI OT rnaBs-
HOTO MCMNOSTHUTENBHOTO A0/HKHOCTHOrO finua (CEO) (CBA3b MO CXeMe «CBEepXy-BHWU3»), €CNN NoTeHuabHble
yneHbl coobliecTsa He coBcem fosepsatoT CEO. Jluuy, Hanpumep rnasHOMy MHXeHepy, KOTOPOMY [0BEPEHO
OblTb 3KCMEPTOM MO AeCTBUTENbHBIM Bbi30BaM, paccmatprBaemMbiM B pamkax MC. 4o/MKHO 6biTb NOPyyYeHO
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BbINOJIHEHWE PO/IM NOCPEAHMKA BO B3aWMOOTHOLLIEHUSIX MEXAY rPynnoii 1 pyKoBOACTBOM BbICLIErO 3BEHA MO
CXEME «CHU3Y-BBEpX».

4.3 Bcs opraHusauus

KynbTypa opraHusauum geiicTByeT Kak NocpegHUK MEXAY NePCOHaNbHbBIM Y OPraHN3aLUOHHBIM 3HAHUEM
1 onpefensieT, kakoe 3HaHWe NPUHAANEXUT OpraHu3aLny 1 Kakoe 3HaHWe OCTaeTcs Moj KOHTPO/eM OTAesb-
HbIX VHAMBWAYYMOB UM TPynn. 3TO NMPOWIIOCTPMPOBAHO Ha pucyHke 4. Korga K oTAeNbHbIM WHAMBUAYYMaM
o6palatTca ¢ Npocb60oii NOAENUTLCA CBOMMU 3HAHUSIMU 1 BBECTU UX B OPraHM3alMOHHY0 CUCTEMY, HaNpw-
mMep 6asy faHHbIX NOTPEGUTENENR, OHW YaCTO CKIOHHBI fymMaTb, UTO UMK yTepsiHa UX CO6CTBEHHOCTb B Buae
HOy-Xay. KOTopasi 0 CMX Nop ocTaBasiacb UCKIHOUUTENBHO UX COBCTBEHHOCTbIO. CregoBaTesibHO, 3a4auu,
yCTaHaB/MBaemMble N0 M3 B opraHusaLum, AO/MKHbI YUMTbIBaTb Npasuia 1 obbluau, Kacallmecs co6CTBEH-
HOCTW 1 yNpaBneHnsi CneuutMyeckuMmn 3HaHusIMK, 4151 NOOLLPeHUs NepeBofia NepcoHasbHbIX 3HaHUil B op-
raHU3aLVoHHbIe.

BAoMUPAN Epovuyé&s
OpmmaHOMM l_l " O pAMULL LK HHBI*
Mam » y 3HaHWS
| unxs |
EAVXK1[BA efwunuyas

n Y 3MML
LAMLLIMMIB

PycyHOK 4 — KynbTypa Kak NocpeaHuK Mexay UHAVBMAYYMaM/ 1 opraHu3aLmeit

Mpumep — BHYTPEHHUIT MEHEAXMEHT MH(OPMAaLUN 1 HOY-Xay Bbl3biBasii 06€CNOKOEHHOCTb, KOT OPYH0
yuacTHUKU — OCHOBATE/IM HeGO/MbLIOK KOHCANTWHIOBOW KOMNAaHUM — UMENN B BUAY C camMoro Hayana. OnbIT,
HaKOMMEHHbI/ 3a BpeMsi paboThbl B KOMNaHWsAX, B KOTOPbIX OHW pa6oTanu Jo 3TOro, BCcerga gasan o cebe
3HaTb. He6Gofbluas KOMNaHUS HauMHaeT paclUpATbCA N0 Mepe yBe/nMyeHus o6bemMa NPou3BOACTBA U 0f-
HaXabl OTKpbIBaeT ANs cebsl, 4TO OHa cTana Takoil 60/blWOoi, YTO0 NIAN yXKe He MOTyT 3PekTUBHO fe-
NUTbCSA CBOWM ONbITOM W 3HAHUS MOTYT HEYMbILW/IEHHO CAEPXNBATb OCHOBHOW aKTWB B KOHCANTWUHIOBOM
6M3Hece: MOTeHLMan NACKUX pecypcoB KomnaHun. CrefoBaTesbHO, AaxXe B MepBble HECKOIbKO MeCsILLeB Mo-
CNe OCHOBaHWs KOMNaHUKM CTPEM/IEHNE K pa3fenieHntio U 06MeHy MHdopmalmeil 1 BneyaTNEHUSMU NMPUBENO K
HEeO06XO0ANMOCT M BHEAPEHNS HECKO/IbKUX CMeluanbHbiX MHCTPYMEHT OB, NpejHa3HauyeHHbIX 418 o6ecnedyeHust
NOCTOSIHHOIO NOTOKA MHOPMAaLWM 1N YNpaBNeHUs CBA3bi0. TakuM 06pa3oM BO3HWK/IO Hanpas/ieHue no npo-
BE/IeHWN0 CeccUii «yCBOEHHbIX YPOKOB», B MPOLLECCe KOTOPbIX KaXAblli paboTHVK NpeAcTaBnsai geTalbHy
MHChopMaLuio Mo NPoeKTaMm, Haj KO TOopbIMU OH paboTan. Ha aTux ceccusx oH o6palan oco6oe BHUMaHUe Ha
camble NO3UTVBHbIE W yCMeLHble acnekThbl, a TakkKe Ha Te acneKkTbl, KoTOopble NoABeprasiucb KOPPEKTUPOB-
Ke Npw UX BbINOSIHEHWW, B pe3y/ibTaTe Yero KOHKPE T HbIA ONbIT MOT CNYXWUTb /15 NPUMEHEHUS NPY BbINOJIHE-
HUW BYAYLMX NPOEKTOB. 3aTeM Gblna BHEJPEHA UAEA «MOTPYXEHUSI B NOTPE6UTeNs» C ydacTUeM BCEX, KTO
3Han opraHusauuio, paspaboTaBllylo onpefe/ieHHbl NpoekT. 3Ta uaes BKIYana MHPoOpMUpoBaHUe Apyrux
paboTHUKOB O cneyndMUeckrx XxapakTeprucTnkax paboTbl ¢ NOTPe6UTENAMU.

OTHOLUEHNe PYKOBOACTBA K PUCKY U3MEHSIeT TUM NPOSIB/IIEMOro 3HaHWUs M TBOPYECKOTo NOAX0Aa, KOraa,
Hanpumep, BOOGpaxeHue crnoco6CTBYET BO3HUKHOBEHMIO HOBOTO MOHMMAaHWs B pesyfbTaTte BXogsueit uHgop-
MaumMn 1 CBA3LIBAET €0 C MMEIOLWMMCS OMbITOM. EC/M NPOLWIbIA ONbIT HE 06ecnedYeH y40BNeTBOPUTE TbHbIM
WHTE/IEKTOM, BOO6GpaxeHve npeanaraeT CBOM COGCTBEHHbIe BO3MOXHOCTU. MeHee HeoGXoAuMble uaeu oT-
ceuBatoTcsl. OpraHusauum, oTpULATEIbHO OTHOCALLMECS K pUCKaM, NPUAEPXKMBAIOTCA Y3KOro NOHMMAaHUS TOro,
4TO HEOBXOAVMO U. CIEA0BaTE/IbHO, TEPSIOT NPEUMYLLECTBO TBOPYECKOTO MOAXOAA.

4.4 OduynanbHble N HeodrLManbHble opraHn3aLnoHHble CTPYKTYpPbI

NioGas opraHusaumsi UMeeT odMLMaNbHYH CTPYKTYPY, TO €CTb CXEMY M ONUCaHWE YacTeli opraHusauuu,
UX PYHKLMIA 1 0653aHHOCTEN U. 4TO 6oslee BaxHO, HeodmumanbHy CTPYKTYpY, KOTopas AeiCcTBUTEbHO 0be-
crneyvBaeT ee NPOAYKTUBHOCTb (MW NPMBOAUT K pacnagy). Mog HeoduumanbHOW CTPYKTYpoli nogpasymeBa-
I0TCS camoob6pasytoLymecs coobLiecTsa, HanpuMep rpynnbl N0 COBMECTHOMY Mepekypy, No uHTepecam wnu
«YC/IOBHbIM JIMYHOCTSIM», AEWCTBYIOLLME MO CXemMe «uan U cnpocu dpeaa, OH Bcerga 3HaeT», KoTopble BO3-
HMKalOT Ha OCHOBE 06LLEeHNs unn Apyroit Heo6xoANMoli OCHOBE.
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3HaunTenbHas f0M1S NPOAYKTMBHOIO pesynbTata NPUXOAUTCA Ha HeouUMasbHY CTPYKTYpY, NO3ToMy
MHOTVE KOMMaHWUK NOOLLPSIOT ee pocT. 15 yCnellHbIX KynbTyp XapakTepHbl MHOTMe (hopMbl.

Mpnumep— CEOkoMNaHuu, yHac/ne4oBaHHOM 0T CBOEro oTua, npeobpasoBan ee B KOMNaHWIO, NpejocTas-
nswWwyo paboTy nepcoHany B konuyecTBe 3000 YyenoBek U3 Tpex cTpaH. MpuHATbIe MeT oAbl NPON3BOACT Ba
6b11K 3a6bIThl. OTCYyTCTBOBaNM CTpaTerus, NATUNeTHUE NNaHbl, ouuyanbHoe (hUHAHCUPOBAHNE, MOHU-
TOPUHT A ynpasneHune paboyeii cunoit. OH n3beran 3Toro Nocpeac TBOM 60MbLIOI0 Yncna HesaBUCUMO Aeli-
CTBYHLWNX NPEANPUATUIA, B KOTOPbIX OTBETCTBEHHbIE 32 NPUHATUE pPeLLEHNIi HAX0ANNNCL PALOM C BbINO/-
HAeMol paboToi: aemokpaTua Ha paboyem mecTe, paboune B Lexe 3aHMMal T CA BONPOCaMn UHBECT UL 1
NPUHAT NS peLlleHnii. PacluvpeHne n pocT He Hanpas/fsaNUCh B KaKOM-1M60 onpejeneHHOM HanpasieHuu, Ho
1M o6ecneunBanoch cofeiic TBME B CyLLECTBYOLWNX BUAAX AeN0BOW fesiTeNbHOCTU. ICNONHWTEeNn pykoBoS-
CTBOBa/UCb UHTYWLMENR, co3haBanm 0OTBETBNEHUS B aHaNOrnMyHbix obnacTax 6usHeca nam nMcnonb3oBanu
cyuwiecTByL e NpodhecCcroHanbHble HaBbIKW 4151 Pa3BUT WA HOBbIX NPeAnpUATWA. Jllo4n XOTenun 3HaThb, No-
Yyemy UX NPOCAT AenaThb OnpefeneHHy paboTy, U OHW LEeHUIN BO3MOXHOCT b NpeAcTaBNeHns NpeaoxXeHuni
M yyacTus B NPUHATUUN pelleHnii. OTO He 03Havyano, YTO BbiCLIEE PYKOBOACTBO AO/MKHO 6bII0 0CNabuThb
ynpasneHne OCHOBHbIMM pewweHnsimu. CEO cunTaeT, YTO, eC/iM Bbl HAHUMaeTe XOpOoL KX cneynanncToB, UM
[omKHa 6bl Thb NpefocTaBeHa BO3MOXHOCTb NPUMEHEHUS CBOUX NPOECCMOHANTbHbIX HABLIKOB 1 COGCTBEH-
HO peweHns npobnem. OfHaKo HEKOTOpPbIE pelleHusi, BbiIpaboTaHHble B pamKkax NpeanpuaTus, CTaHoBATCA
Cnoco60oM BbINOJIHEHUSI pa6oThl, U HET HEO6XOAMMOCTMU B MOBTOPHOM MX U306peTEeHnN.

5 /[osepue n motnsayus

5.1 LleHHOCTH, yb6exaeHus n gosepue

AnaH Bunbsmc. Mon fo6coH n Malik Bontepe (Alan William. Paul Dobson, Mike Walters) co3ganu mo-
[leNlb OCHOB NOBELEHNSA, NMPOUIOCTPUPOBAHHYIO Ha pUCYHKe 5.

Nnnnun
noeefieHvie

PucyHok 5 — AHaui0rusi OCHOB NoBeAeHNA

JNivnvn (Hag, BOAOIM) NpeACcTaBAsIoT NOBEAEHWE HAb0AAEMOrO.
Crebnm (NpoxopsiLpme CKBO3b BOAY) COOTBETCTBYHOT OTHOLLEHWSIM W LIEHHOCTAM, NOA/IeXaLM MHOPMUPOBAHMIO.
KepHu (gHo 6acceiiHa) Nofo6HbI HEOCO3HAHHBIM YOEXAEHUSM.

Hawm y6exaeHnsa v 4eHHOCTU hOpMUPYIOTCS C OMbITOM pPaHHero AeTcTBa W. Kak MpaBw/io, CTAHOBATCSA
CHOpPMUPOBaHHbLIMU Ha OCHOBE OMbITa, KOrAa Mbl B3pocsieeM. ITn y6exaeHns npuBoasAT B pesysbTaTe K Ha-
UMM OTHOLUEHUSM, Y BMECTE C NpeablAyLiNM OMNbITOM Ha 3TOV OCHOBE BO3HUKAlOT YyBCTBA, KOTOPbLIE yrpaBs-
NS0T HalWMM NoBefeHveM. Halle noBefeHve BAMSET Ha Hall OMbIT, KOTOPbIA OLEHNBAETCA Ha OCHOBE HalUWX
LleHHOCTEN 1 yoexaeHunin (ycuameas nian usMmeHss atn yoexaeHus).

CnepoBaTtenibHO, Hall ONbIT 06paboTKN 3HaHWIA, TO €CTb UX UAEHTUdMKALNMK, CO3aHNs, XpaHeHUs], 06-
MeHa U1 NpYMeHeHNS, hopMUpYeT HalIn yEexXAeHUs N OTHOLEHMS. Ecan onbIT 6b1/1 MONOXUTE IbHBLIM, Mbl. MO
BCel BepoAaTHOCTH, Byaem AeiicTBoBaTb NOIOXMUTENbHO NOCPEACTBOM aKTMBHOTO yyacTus B 9TUX npoueccax
WU OTpULATE IbHO, €C/IN Hal OnbIT 6bl1 OTpULATENbHBIM. MOMOXUTENbHLIM OMbIT, KaK NPaBWI0, O3HAYaET,
4YTO ObISI0 AOCTUTHYTO NOJIOKUTE/IBHOE U BaXKHOE MPEUMYLLLECTBO A/ UHAUBMAYYMA: 3TO MOXET 6biTh 6onee
BblCOKasi CTeneHb BEPOATHOCTU, NPU3HAHWSA, AEHEXHOE WU MOOLWPUTENIbHOE BO3HArpaXaeHue U T. 4.
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Bo MHOrmMx cutyaumnsax oTpuLaTesbHbIi ONbIT YTOMASAA o4el, He coaeiicTBOBaa NPUMEHEHMWIO UKW UC-
NoJIb30BaHNI0 UX 3HAHWIA B NOJIHOI CTENeHn, U NOTOMY MHOTME NporpamMmMbl Mo M3 BK/OYAOT CO34aHue onbiTa
¥ OCO3HaHMEe CYLLHOCTMW, BeAyLUMX K MOSIOXKUTENIbHOMY OMbITY U U3MEHEHWI0 NOBeAEHYEeCKNX NOCTYNKOB B MNO-
NOXUTENbHY0 CTOPOHY (OTAE/bHbIE Takne MHCTPYMEHTbl 06 BbACHEHbI B pasaene 6).

Mpumep — He6pexHoe 0 THoWeHVe NabopaTopruu 60NbHULLI NPUBESO K ONACcHOR, HenpaBuabHOR MHOp-
mMauun, nepefaHHoi Bpauam. Mnagwnit COTpPYAHUK 60ONbHULLI, OT/IMYABLLASACA CMENOCTbI0, Hanpasuaach K
CBOEMY KypaTopy, eii ckasanu, 4To oHa NpeyBeinumBaeT W He 3HaeT A0CTaTO4YHO, YT 06bl NPUHUMATb CaMo-
CTOSATENbHO pelleHns. COBECTb NPoAO/IXana ee MyunTh, U OHA Yepes ABe HeAeNn NoLWna K rnasHoMy agMu-
HUCTpaTopy 6o/bHULbLI. He3aBucuMoe paccnefoBaHne fokasasno ee NpaBoTy. TeM He MeHee OHa BblHYXaeHa
6bl71a YBOMMT bCA U3-3a AABNEHNSA CTapLINX MEHEAXEPOB.

MpuBefeHHbI NpUMep NokasbiBaeT, YTO TeopeTNYecKU paspeLleHme BbICOKOro ypOBHSA (opraHusauu-
OHHas 3HAYMMOCTb Ky/IbTYpPbl) 6bI/10 OTMEHEHO NOKANbHbLIMU OXUAAHUAMUN €€ KONNEr Y MeHeAXepoB (3Haum-
MOCTb Cy6Ky/NbTYpbl) HA OCHOBE TOr0, YTO Takue AeicTBUS Gbl/IN HENOANbHLIMN.

CnepoBaTtenbHO, pasgensiemble LLeHHOCTU 06ecneunBatoT HafeXHY OCHOBY AN1A pa3BUTUA 06LLero no-
HUMaHUS. 1 NpoekTbl M3 nonyyaloT 3HaunTeNbHbIe NPenMyLLecTsa B pesy/bTare BbipaboTKy COrNacoBaHHbIX
N NPUHATBIX LEHHOCTel 1 ybexaeHnii B TeueHne npoBefeHus avanora. Takol gnanor MOXeT yKpenuTb fo-
BEpre Mexzy y4yacTHUKaMu.

[loBeprie ocHOBaHO Ha OCO3HaHHOM noseeHuW. [loBepue ABNAETCA Cepbe3HOW KpuTuyeckoin npobre-
MOW, MOCKO/IbKY fOBepue onpefenseT ypoBeHb obMeHa 3HaHusMU. CyLlecTBYIOT ABE€ OCHOBHblE KaTeropuv
[0Bepusa: NepcoHanbHoe foBepue 1 JoBepre, OCHOBAHHOE Ha KoMNeTeHuun (M nHaMBMAyanbHocTh). Mpu
aphekTMBHOM M3 OHO He AO0/IKHO 6blTb Ha YPOBHE MEPCOHaNbHOrO [OBEpPUs, HO MOXeT OblTb JOBepueM,
OCHOBaHHbIM Ha KomneTeHuun. Takum obpa3oM, OHO MOXET MPUHMMAaTb pas/inyHblie hopMbl:

- Ha OCHOBE MHAMBMAYaNbHOCTM (A AOBEpPSA0 BaM U3-3a Ballell PO Uan NofoXeHns, Hanpumep, 40kK-
Topa);

- Ha OCHOBE B3aUMHOCTM (H CK/IOHEH K O6LeHW0 Ha OCHOBe [0Bepus, MOTOMY YTO S cuMTal U Bac
CK/IOHHBIM K JOBEPWIO);

- Bbl3BaHHOe gosepue (MocpeACTBOM yyacTusl B [eiCTBUAX, Bbi3blBAOLWMX [AOBEpVe, S BbI3OBY A0Be-
pve apyrux nogen);

- KoMneHcupytowee gosepue (HekoTopble, HO He BCe CMOTYT y4acTBOBaTb B HEOOXOAMMOW cxeme no-
BeeHVs. W. CfiefoBaTtesibHO, A AO/HKEH €ro BO3rNaBuUThb);

- Mopanuctuyeckoe gosepue (A 6yay AelicTBoBaTb B JOBEPUTE/IbHON MaHepe He3aBUCKMO OT TOro, UTO
aenaioT gpyrue).

YBaxkutenbHOe OTHOLUEHME B TeYeHWe MPOAO/IKUTENIbHOTO Neproja BpeMeHn obecneynBaeT BbICOKWIA
YpPOBEHb OBEPUS B OpraHu3aumm.

Mpumep 1— Huxe npueefeHbl yoexaeHus, KoTopble pasgenanT Naun, 4o6MBLIMECA YCNEX0B BO BHe-
ApeHun M3.

Bpewms, 3aTpayeHHoe Ha co3fjaHue ceTu, CTOUT 3TOoro.

BymepaHr BosspaujaeTca. Bbl 4O/MKHBI faTh, 4T 06ObI NONYYNTb.

Te3nc «3HaHne — cunax» ABAsaeTCs 4e30pueHTumpyoLLell, CTapoMOAHOW naeei.

CyuwiecTByeT NOTpPebHOCTHb B BUAEHUN 06l el nepcnekTUBbI, a Takxke B NpeAcTaBneHun nogpobHoi
UHopmaymm.

M3mMeHeHns npuHMMalo T Cs Kak HopMa.

VN3NUWHIOO MHOPMaLMOHHYO Harpy3ky MOXHO nHorga ocnabuTb B pesynbTaTe KoMbuHauum dunb-
TpyloLeid TEeXHONornm u NI0ACKNX ceTell.

Mpumep 2—/[lee opraHnsayum pewanT CoOTPYAHUYATb B hopMe COrnacoBaHHOro (COBMeCTHOr0) npes-
npuaTus (CM). [0 Hauana Koonepauuy OHN BbININ KOHKYPEHTaMu, MblTaloWUMICs NOAyYnTb NPENMyLecTBO
nocpeAcTBOM COKPbITUS BaXHOW MHOPMaLMM 0 CBOell NpoayKuum gpyr oT apyra. Ceiiuac npasuia urpbl
MEHSI0TCA: NpU TAKoM COTPYAHUYECTBE 06e opraHusauuu Ao/KHbI AeliCTBOBATb Kak 04Ha opraHusaums.
Niogn, MHTerpupoBaHHble B 3TY COBMECTHYIO OpraHusayuio, Ao/HKHbl 6yAyT cCO34aTb CBOK COGCTBEHHYIO
OpraHM3aunoHHY0 KylbTYpy CO CBOMMU LLEHHOCTAMU U fO0BEpueM Mexay dneHamu. Takas KynbTypa Crl 6y-
4eT 0653aTeNbHO 0T/INYAThCSA 0T Ky/NbTYPbl KAXA0W UHAUBUAYANLHO OpraHu3aLmu.

PafvkanbHble HOBble (pOPMbl PaboThl, HEOGXOAMMbIEe S BbIKMBAHWUS B YCNOBUSIX KOHKypeHUuu, By-
ZyT Bce Goniee akTWBHO TpeGoBaTb OT OpraHu3auuii yKpenieHusi UX KOMNeTEHL MM B BONPOCaX MEHeAXMEeHTa
Ky/bTYpbl.

3HaHUA 1 pUCK ABMSIOTCS YACTO CBA3AHHLIMW, U HUXENpPUBEAEHHbI NpuMep NokasbiBaeT, Kak Ans cob-
CTBEHHUKa — MeHempkepa MCIT 6biBaeT TPYAHO fenernpoBatb OTBETCTBEHHOCTb 3a PUCKM CBOMM COTPYAHVKAM.
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Mpumep — KomMepueckunii pa3paboTumK co3jan CUNbHY KIMeHTCKylo 6a3y n B pe3ynbTaTe HacTOoW-
YMBOrO MOXeNaHus KAVEeHTOB paclupua ycnyru, cTan npegnaraTb rpaduyeckuii gusaiH U MeHeAXMeHT
caiiTa, HaHAB AN 3TON Lenn yeTbipex COTPYAHUKOB. KHUra 3aka3oB U KNMeHTckaa 6a3a HeykNoHHO pocnu,
TO0/IbKO NocTaBka 6blna HeHafexXHol. B pe3ynbTaTe OH 06HapyXui, 4To cTan paboTaTb 16 4acoB B feHb.
B pe3ynbTaTe 06yyeHUs U NOArOTOBKW BbIACHWUNOChL, YTO AeferuposaHve NosHOMOUMUIA 3aTpPyAaHEHO, No-
CKOJIbKY OH MPMBbLIK paboTaTb B COOTBETCTBUN C O4EHb BbICOKMMY CTaHAapTamu, a ero cCoT pygHUKN Gbinu
MeHee NpuBepXeHbl 06LLEeMY Aeny U OKa3anucb MeHee cnocobHbIMK. ObyyeHne N NOAMOT OBKa Takxe No3BoNu-
NN co34aThb YeTKyl KapTUHY ero CO6CTBEHHOI0 MecTa MeXAy XXU3HbIo 1 paboTOiA.

Bbina npoBefeHa oueHKa 3HaHWiA, NpensTCTBUIA U ero co6CTBEHHOW KOMNeTeHLMN, a Takxe npodeccu-
OHa/bHbIX HABbIKOB, KOTOpPble OH JO/KEH 6bl/1 pasBUuThb, U MEeTOAOB NMPUMEHEHUS CyLLecTBYOLWMX npodec-
CUOHaNbHbIX HABbIKOB, OTBeYalLnxX B 60/blUER CTENEHN 0XMAAHUAM COTPYAHUKOB. I3MeHeHne ero MHeHus
0 pUCKe 1 pasBUTMWE ero IMOLMOHabHbIX CNOCOGHOCT el Takum 06pa3omM, YTO6bl COTPYAHUKM CaMu XoTe-
N1 NOMTHOCT b PackpblThb CBOW TanaHTbl, 0COGEHHO B 06/1aCTAX, B KOTOPbIX OHW 6bIIN 60M€e ONbITHbIMK,
4yeM OH, N03BONNN0 06ecneynThb 60/ee BbICOKY CTENeHb yA0BNEe TBOPEHUS U COKpaTUTb KOMyecTBO pabo-
4YMX YacoB 3a cHeT MOBbIWEHUA 3 EKTNBHOCT U, 60Mee BbICOKOr0 YPOBHSA AOBEPUSA N COKpaLLEHUA CTEeneHn
ynpaBfieHns. Bblfio BbINOHEHO 60JIblUE 3aKa30B C YCTaHOBJIEHHbIM MPefesioM CPOKOB, a 06n1acTb AesiTenNb-
HOCT U 1 Ka4yecTBO paboTbl yNyylIUANCL, Takxke Kak n paboTa HM3LWero 3BeHa.

5.2 PykoBoAcCTBO

CTunb pyKoBOACTBA, pacnpocTpaHstolumiica Ha cneunduyeckyo pabouyro cutyaumo uam padoTy, cos-
[JaeT KaMmart, B KOTOPOM Ntogn paGoTatoT. STOT KIMMaT HenocpeacTBEHHO BO3AeiCTBYET Ha NPOM3BOAUTEb-
HOCTb HUM3LLEro 3BEHA, YTO. B CBOK Ouepesb, B/IMSIET HA POCT, NPOAaXM, NPOAYKTUBHOCTb, 3DEKTUBHOCTL 1
notpebuTenbcKkmMe yecnyru.

Mpumep — AupekTopamu 6bif0 CAeNaHo NpeaoXKeHne No BblAENEHUI0 ONpPeaeneHHoro BpemMeHn ans
pasBUT U He(pOpMasibHbIX HeLeNIeBbIX CECCU, HA KOT OpPbIX 6bl paccMaTpPUBANCL Pa3NYHbIE BO3MOXHOCTMU.
MpefnoxeHne AMPEKTOPOB BK/OYaNo BblgeneHve 10 % BpemMeHn KaX4oro COTpyAHMKA Ha PACCMOT PEHNE HO-
BbIX Miel, 4yTo6bl 04N MOFM CO34aBaTh FPYNMbl, KOTOPbLIE, MO UX MHEHWIO, ABASAOT CA LeN1eCo06pasHbIMU.
YcnoBuem 4UPeKTOopoB 6bi1/10 NpefocTaBeHne MakcumMyM 10-MUHY THOM MHopMaLMm BeiICTYynatoLWemy no Ao-
CTUMHYTbIM yCrexam.

CylLecTByeT HeTKOe 1 ICHOe pas3ninyne B posin, KOTOPYIO UrPparoT MeHepKepbl 1 PYKOBOAUTENN (XOTA posib
MOXeT 6bITb UHTErPMPOBaHa B OAHOM YesioBeke). PyKoBoAMTENN [O/MKHbI 06ecneunTb yCTaHOBEHWE Uenu,
HanpaBneHusl 1 NoBeAEeHYECKNX POsieBbIX Modenein. OHM 0O6MeHMBAKOTCA MAEAMU C YneHamy NpeanpuaTus,
o6LaTcs 1 cnywawT uX, AOBOAAT A0 CBEAEHWUS NMPOBOAUMYIO UMW JIMHUIO W YNaB/MBalOT HACTPON COTpyA-
HWKOB Ha NOHMMaHWe Hanpas/eHnsa feATeNlbHOCTY NpeanpusaTua. Takue AeliCTBUSA MMEIOT BaXHOe 3HaveHne
Ha BCEX YPOBHSAX B OpraHu3auuu, O4HaKo WX BO3[AENCTBME HAnpsiMylo 3aBUCUT OT 3aHWMaeMOW [0/MKHOCTM
pykoBoauTens. Yem Bbllle JO/MKHOCTb, TEM 3HaUMMee BO3AelcTBNe. PykoBOACTBO 3aHUMAETCA OCMbIC/IEHHON
UHTepnpeTauveid BUAEHNA NPeanpusaTia U NOCTaBMEHHOW 3adaun, Haxofslwel OTKIUK Yy COTPYAHMKOB. Me-
HeKepbl 06ecneymBaloT PyKOBOACTBO MPOW3BOACTBEHHON AEATE/IbHOCTbIO U NPeACcTaBNsanT NpeaoxeHuns
N0 KOPPEKTMPYIOLLMM AeAcTBUSIM. M3 ckopee opveHTUpyeT ntofeli Ha BbINONHEHWE onpeaeneHHbIX AeicTBUiA,
4yeMm HanpaBnseT ux; crefoBaTesnlbHO, MeHeAKepbl AO/MKHbI UMETb NPOECCHOHasbHbIE HaBbIKV W KOMMNETEH-
umio. obecneunBatoLme co3faHve kammaTta, CoOAenCcTBYOLEro Co3aaHnto, 06MeHy 1 MPUMEHEHUIO 3HAHWIA, TO
ecTb 60/1ee LWMPOKYK OCHOBY NUAEPCKUX NPOEeCCMOHaIbHbIX HABbIKOB.

5.3 loBepnTenbHOCTb

BblN0 yCcTaHOB/IEHO, YTO AOBEPUTE/ILHOCTb MHAMBMAYYMOB (OCOGEHHO 3KCMEPTOB) B pamkax coobLie-
CTBa MMeeT OCHOBHOE BO3/ElCTBME Ha TEX. KTO pearnpyeT, U Ka4eCTBO UX peakuum.

[loBepnTeNbLHOCTL NPOYHO YBSA3bIBAETCS C AOBEPMEM U KauyeCcTBaMu PYKOBOACTBA, YXE€ MPU3HAHHbIMU
Kak ocHoBoOMnosarawwue gis opraHusaumm, OpueHTUPOBAHHOW Ha 3HaHWSA:

- BbICOKas CTeneHb AOBEPUTENBHOCTM U HAAEXHOCTM O3HAYaeT, YTO. eC/IN Bbl faeTe COBET WM BblHO-
CuTe pelleHne Nno Balleli 06/1acTM BEPOSATHOIO OMbiTa, OHW OCHOBbLIBAKTCSA HA YBEPEHHOM 3HaHWUMW npeaMeTa
paccMOTpeHnNs UNKn 34paBoOM CMbIC/E;

- JII0AM B OpraHn3aunm 3HarT, YTO Korga Bbl FOBOPUTE, YTO YTO-TO NMPOU3OMAET, 3TO NPOM3ONAET;

- N0AW B OpraHM3almn 3HatoT, YTO Korfa Bbl FOBOPUTE, YTO YTO-TO HE NPOU30AAET, 3TO HE NPOU3OAJET;

- 0N COrnacHbl C TEM. YTO Y Bac ecTb HE06X0AMMOE pelleHne, NPoeccMoHasbHble HaBblKM U UHTYK-
uus. obecneynBaroLLne BaM CNOCOOGHOCTbL MPaBWUILHOMO Bbi6opa Mexay TEM. UTO AO/HKHO MPOM30ATM U YTO He
[OMKHO;

n
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- JIIOAM COrnacHbl ¢ TeM, YTO Y Bac eCTb HEOGX0AMMas MOALEPXKa, pbluary BAUSHUS, Pecypchl . ecu
Heob6xoAMMo, cpeficTBa, o6ecneynBaiolle yBepeHHOCTb B JOCTKEHUN YKe onpee/IeHHOTo BbiGopa.

- Korga Bbl MoslyyaeTe OT HUX cOrfacue Uiy 0643aTeNlbCTBO NOCTABKM YEro-imbo, OHW 3HAKT, YTO OHU
[OJIXHBI MOCTaBUTb 3TO.

Heo6x0AMMO yuuTbIBaThb, UTO Pa3BUTUE KY/IbTYpbl JOBEPUTENBHOCTU W LOBEPUS HE MPOUCXOAWUT TOT-
uac xe. NocnefoBaTeIbHOCTbL AENCTBUA HEMb3sA NPOAEMOHCTPMPOBATL 10 TeX MOp, MOKA HECKO/IbKO Clly4Yaes
BbIMO/IHEHWS ONPEAENEHHbIX AEACTBUI U BUAOB paboT He NposiBUAM ce6si U He 6blIn peLleHbl B Noc/efo-
BaTe/IbHOM mnopsigke. Heo6Xo4MMO TakKe YUMTblBaTh, UTO /1S YKPEN/eHUs Takoli KynbTypbl cpeau nogei u
nofpasfieneHuid, 3aHATbIX B Nnporpammax no M3, Heo6xoanMmo o6ecneyeHne NPO3PaYHOCTU BaLLUX AecTBUiA,
No3TOMy OCYLLECTBNANTE HA NPaKTUKE TO, K YeMy Npu3biBaeTe.

Mpumep — lMpumep cTUMYOB, obecneynBaoLLmx 06MeEH 3HAHUAMU, MOXHO Hali TU B KOHCANTWHIOBO
opraHusauuu, rge napTHepbl OLEHNBATCA NO cambiM pas3/iMyHbIM NapameTpam, Bkiovas o6bem npsMoi
noMoLLyu, OKa3aHHO Konneram. CTeneHb BbICOKOKaYeCTBEHHOIO Avasnora c rnasy Ha rnas, KoTopblii napTHep
npoBOAUT C APYrUMMW ufieHaMmy opraHu3auun, MoXxeT cocTasisATh [0 OfHOW YeTBepTHW ero exerogHoro fe-
HEXHOr0 BO3HAr paxaeHus.

5.4 MoTtuBayusa

Bce nporpammbl no M3 nogpasymeBatoT NPpOBEAEHNE U3MEHEHUIA, U AN TOTO YTOObI 3TO OCYLLECTBUTD,
WHAMBUAYYMbI [O/KHbI 6bITb 4OCTATOYHO 3aUHTEPECOBAaHbI B TOM, YTO6bI NEPeXUTb CTpecc npoiecca msme-
HeHWt 1 oCTUYL B NOCNEAyOWEM He06X0AMMOro NPenuMyLL,ecTBa U B3ATUSI OnpeseneHHbIX 0653aTeNbCTB.
[Laxe Te. KTO ABNSIOTCSA a/ibTPyUCTaMu, NbITATCA YBUAETb: a YTO 3TO O3HAYaeT A5 MEHS?

MoTuBauunsa MHAMBUAYYMOB BK/THOYaET:

- COOTBETCTBME HE TOJIbKO YepTaM KX XapakTepa u npedepeHumsiM, HO 1 XxapakTepucTukaM Mx Komne-
TEeHLUMU 1 NCTOPUN NPOU3BOACTBEHHBIX NoKazaTene;

- CTpax W anyHocTb (3TW ABa hakTopa paccMaTpuBatoTCs Kak OCHOBOMNO/arawLwue ABUXyLMe cusbl, 1
XOTA Bbl. MO BCE BUAUMOCTMW, HE XOTUTE UMETb UX B BUAY, O HUX HEOOXOAMMO MOMHUTB);

- npuvBReKaTesbHbI BbIGOP AecTBUA (MO CPaBHEHUIO C APYTUMM);

- 60siee BbICOKME MOSIHOMOUYMS (CBSI3aHHbIE C OCMbIC/IEHHbIM Y/TyYLIEHWEM JINYHbIX U JOHKHOCTHbIX
NOSIHOMOYUUIA, UM BO3MOXHOCTM POCTa MO CAY)XEeOHOIN nectHuue);

- MpU3HaHMe (XOpOLUEE MHEHME yBaXaeMblX WUHAWBUAYYMOB, MEHEXEPOB, MOAYMHEHHbIX U TEX, KTO
CTOUT HMXe NO CNyXeGHOI NecTHULEe, BO3MOXHbI Takke crneuyuasnbHbie Npusbl/Bo3HarpaxgeHusl. MNMpusHaHue
aBnsieTca Hanbosiee MOLLHLIM CTUMY/IOM MO pe3ynbTaTtaM npouclesllero cobbiTus). N3-3a 4aHHOTo WKpPOKo-
ro cnekTpa 4yepT xapaktepa u npedepeHLuMn pasnuuHbie Bewn CTUMYANPYIOT Pas/NyHbIX WHAUBUAYYMOB.
o601 faHHbI MHAUBUAYYM MOXET ObITb 3aUHTEPECOBAH OAHOI U3 ABYX HUXEyKa3aHHbIX a/lbTepHaTUB:

- couuansbHoe Bo3HarpaxaeHue *-* opmHaHCOBOe BO3HArpaxaeHue.

- 6osee BbICOKas cTeneHb 6e30NacHOCTN <>60/blUne BO3MOXHOCTUY PUCK.

3apaun, KoTopble, Kak cumTaeT UHAMBUAYYM, MOTYT ObiTb BbINMO/IHEHbI UM flyylle, Yem APYrMMU, N KOTO-
pble NOSIOXUTESNLHO BAMSIOT HA MHAMBUAYASIbHOCTL, 06ecneunBaloT y6eanTe TbHY0 MOTUBALMIO.

Mbl BCe CyauMM O CUTyauuy Ha OCHOBE AONYCTUMbIX NMPEANOSIOKEHNIA N OXUAAHUIA, UCXOAA U3 OLEHKM
TeX, KTO Hac okpyxaeT. Takas oueHka B 60/bLUeil cTeNneHn UHTYMTUBHO paccMaTpuBaeTcs Kak AelicTBuTe Nb-
HaA. YTO Hallu pykoBoauTenu, ctapwimne, nogynHeHHble U apyrne npeanonaratdT M YTO OHU AO0ONYCKaKT U He
ponyckatoT. Mofo6Hble OUEHKM MOTyT B 3HAUYMTE/IbHOI CTENEeHN BXOAUTb B NMpOTMBOpeuYne ¢ oduumansHoi
TOYKOI 3pEHUsI CPeACTB MacCOBOI MH(OpMALUU 1 BRacTeid, OAHAKO OHU TeM He MeHee (hOPMUPYHT OCHO-
BY HaLLEero MHeHWs1 0 BaXXKHOCTV NPOBEAEHUS WU HENPOBEAEHUSA ONpefeneHHbIX AelcTBUA. [1s ycnewwHoro
BHeApeHnss M3 yyacTHVKM npouecca A0/MKHbl 0CO3HaBaTb CTeNeHb HEOHXOANMOCTM UX y4acTusl, UTO OLLUNOKMN,
cAienaHHble B npouecce nosHaHus, 6yayT AO/MKHBIM 06pa30M BOCTPUHATLI U YTO BpeMsl, Heo6xoaumoe ansi
npoBefeHUsi 3MeHeHUs1, ByAeT NpeayCcMOTPEHO.

Mpumep — MeHeaxep npoekTa no M3, npegycmMaTpuBaloLLnii BHeApEHUe NPorpaMMHbIX CPeACTB U 6a3bl
[aHHbIX N0 YCBOEHHbLIM ypoKaM, npeAcTaBaseT co60i 04eHb MHHOBALMOHHYI0 TIMYHOCT b. MapagokcansHo To,
UTO OH BefleT NPOEKT N0 MEHEAKMEHTY U3MEHEHUS, BbINOJIHEHNE KOTOPOro NPUBeAeT K CTPYKTYPHbLIM 13-
MeHeHUAM B opraHusayuu. BMmecTe ¢ TeM 3T0 eMOHCTPUPYeT HACTONUYNBOE CONPOTUBNEHUE TaKUM ugeam
€ro Ko//er no noBoAy AeliCTBUTE/IbHO CTPYKTYPHbIX U3MEHEHWNIA, KaK 06X0/, UM USMEHEHWNE CO3[aHHbIX 1e-
pPapXxnMyecKknx CXem CBSA3W NPUHSAT WS PeLeHunii, a Takke TOMy, YTO Takue Buabl paboT B pamkax 3ToW opra-
HM3aLMN He paspellanTCcs.
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W3bicknBaiiTe npvemnemoe cpeAcTBO MOTMBALMM, OTBevawlee NoTpebHOCTAM MHAMBUAYYMOB [0, B
npovecce v nocse sBHegpeHusa M3.

Mpumep — B KOHCANTUHIOBOI KOMMNaHWU, B KOTOPOI YNeHbl OpraHn3aluy paccmaTpuBany 3HaHUS Kak
CBOI0 /IMYHYIO COGCTBEHHOCTb M MO3TOMY OTKasblBa/Cb OT 06MeHa UMK, Fpynna MeEHeKMEHTa noowpuna
06MeH 3HaHVWAMY NocpeAcTBOM U3MEHEHUS NpoLiecca nokanusauuyn HoOBOro npoekTa. BmecTo Toro, 4Toobsl
nopyyaTb BbINO/IHEHWE NMPOEKTOB OTAE/MbHLIM KOHCYNbTaHTaM, ero nopyunsim rpynne KOHCYIbTaHTOB C
HEeo6X04MMbIM OMbITOM, MPUHYXAAs KOHCYIbTaHTOB K ceTeBoli paboTe U Mapke TUHTY UX OfblTa BHYTpU
opraHu3auum npu yyacTun B BbINONHEHUN paboThl N0 NpoekTaM. TO/IbKO 3a HEeNOCpPeACTBEHHOE yyacTUe B
HOBbIX MPOEKTax OHU MOT/IM 6bITb BO3HArPaXAeHbl, 4TO U 06ecneynBasno UM NpeAycMoT PeHHbIV CTUMYN No
peknaMe CBOEro OnblTa B paMkax opraHusauuu. B pesynbTaTe KOHKYpPEHLUs 3a cTaTyc NpruBena k 06MeHy
3HAHUAMM, a He K UX HAKOMIeHWI0 418 IMYHOT O NO/b30BaHUs.

6 KomneTeHuuda, no3HaHWe n BuaeHue

6.1 TMo3HaHMe yepes feiicTBMe | NO3HAHWE NOCPEACTBOM BbINOSITHEHUS

KomneTeHuus MTHAMBMAYYMOB UMEET BaXHOe 3Ha4YeHue:

- MOCKOJSIbKYy KOMMEeTeHLUs onpeaensieT 4OCTUXKEHNE NMpenMyLLecTBa B pesy/bTaTe MMEKLWerocs y Bac
OpraHn3aLUnoHHOro 3HaYeHus;

- MOCKOJIbKY KOMMETEHLNA pacnpoCcTpaHsieTcss Ha NpodeccroHasibHble HaBbIKW, 3HAHUSI U OTHOLLEHME.
MpodheccnoHanbHble HaBblkM 06ecneynBaloT NepeBos 3HaHWi B MpaKkTMyeckne gena, a OTHOLIEHWe BO3Aeli-
CTBYET Ha XenaHus 1 MoTMBaLMIo Nogen K nepeBoay 3HaHWii B AOCTUXEHMNE NPEUMYLLECTB;

- ANs BbINONHEHUS nNporpaMmbl no M3.

MTepaTuBHBbIA npoLecc co3faHus 3HaHWiA BKIYaeT (CM. PUCYHOK 6):

- BblgefnieHne — 0O6MEH 1 pasBuTMe uaei napannesbHo Yepes coumalbHblli 06MeH;

- apTUKYyNsAuu — npeobpasoBaHMe 3HAHUI B TOUHYHO chopmy;

- obecneyeHne CBSA3M — UCMNOJIb30BAHNE Pa3/INYHBIX (hOPM A5 COAENCTBUSI NPOABMXEHNIO UAEN;

- BOMNJIOW,EHNE — BK/IHOYEHNE B NpoAyKT/npouecc/ycnyri, UMerLne LeHHOCTb.

Conuun— w sWUMpPO— un

BOMN/IOLW,EHHA CoegunHeHne

PyicyHOK 6 — WATepaTuBHbIi XapakTep Lyikna Co3AaHNs 3HaHui

KomneTeHLMsi paccMaTpuBaeTCs TakkKe Kak opraHvM3auMoHHbli akTvB. CBOiCTBA OCHOBHOI KOMMETEH-
UnK 405 OpraHu3aumy BKIKYAT ciedyloLee:

- OHa 0AiHO3HAYHO o6ecrneurBaeT BaXHOe NPEUMyLLECTBO A/1s noTpe6uTeneit.

- OHa B 3HaAuMTENIbHOI CTENEeHU He 3asBnseT 0 ce6e. U. crefoBaTeflbHO, C Heli TPYAHO conepHuYaTb
KOHKypeHTawm;

- OHa pacnpocTpaHaeTCcsl Ha BCIO OpraHW3auuio u. CefoBaTesibHo, NPUMEHSIETCS B paMKkax BCeX YCayr
opraHusauuu/npeanoxeHuii NPoaykTa;

- B OT/INUYME OT (DU3NYECKMX aKTUBOB OHA OLEHMBAETCS MO JOCTOMHCTBY NPY UCMO/Ib30BaHUN.

MoaToMy uyacTb Balwleii nporpaMmbl Mo M3 fo/XHA BK/IOYATb COCTAB/IEHWE WMEIOLUXCS B HAMUMK
KOMNEeTEeHUU, Hanpumep, NOCPEACTBOM NPOBEAEHUs UCMbITAHUA HA NPOGECCUOHA/bHBIE HABbIKUA B 3HAHUSX
U NPUHSATUS PeLLEHN MO OTCYTCTBYIOLMM HaBbIKaM C MOMOLLbIO NPeASIoXeHUs No 06yYeHuo U NoAroToBKe
WKW BK/OYEHUs1 06YYEHNs B MPOrpaMmbl, BbIMOJHSIEMbIE B OpraHu3auuu.

KomneTeHLus, BON/OWEHHAA B NEpCoHane opraHusalum, siBfsieTcs 0OCHOBOM YeIoBeueckoro kanurana
(YK). KoTOpbIM BNafeeT opraHu3aLms kak HemaTepuasibHbIM aKTUBOM.
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Mpumep — OueHb BaXHbIM 31€eMEeHTOM cTpaTerun M3 B KOMNaHuy ¢ COBMECTHbIM KanuTanom, KoTo-
pas Takxe npegnaraeT BCNomMoraTesfibHble YCNYrn B paMKax HOBOFO MPOU3BOACTBEHHOrO NpeanpuaTus,
ABNSieTCA feATeNbHOCTb «AKajeMun», KoTopas HeceT OTBeTCTBEHHOCTb 3a o6pasoBaHue W pasBuTue
CBOUX K/IOYEBbIX aKunoHepoB. OHa NOCTpPOEHa Mo MOAEeNn peMec/ieHHOro NpovM3BoACTBa, B KOTOPOI B Ha-
yane yyeHuUK CTaHOBUTCH nogMacTepbeM, o6yvyaloLwumMca oCHOBaM, 3aTeM KBannuuupoBaHHbIM paboynm,
No3HaKLWMM Ha NPaKTVKe BCe a3bl, U, HAKOHEL,, MacTepoM, KOTOpbIii N03HAaeT, MOMOras No3HaBaTb APYrUM.
CopepxaHvie 1 npouecc onpegensaTca NOTPEOHOCTAMN U OXNAAHUAMMW B 3aBUCUMOCT W OT NoTpebHOCTEei
N 0OXKuUAaHuii yyacTHUKOB.

6.2 O6MeH 3HaHUAMU N co3paHne

YcnelwHble KoMnaHuy co3aatoT NpuBekaTeNlbHOCTL 3HAHMS, TO eCTb CO34At0T XenaHue cpean coTpya-
HWUKOB B MPYMEHEHNU CBOMX WMHTE/IEKTYasIbHbIX PECYPCOB B MHTEpecax KOMMaHWW U BO3HArpaxgawT ux 3a
06MEH 3HAHUAMU U KX cosgaHue.

O6MeH 3HaHMSIMU SIBAAETCS KNoYeBbIM Tpe6oBaHnem M3. MOTOK 3HaHWiA, TpebyeMmblil 4na nocnegosa-
TENbHOro AOCTUXKEHUS NpeuMyLLecTB U f06aBNEHHOW CTOMMOCTW B pesy/bTate aKchayatauuu, B CBOK oue-
peab TpebyeT UTepaTMBHOrO npouecca. [JBmxeHne BOKpYr yeTbipex KBafpaHTOB yBeNMYMBaeT co3faHue u
TakMm 06pasom pas3BuBaeT NPUMEHEHME.

BblgeneHune n apTUKynsLms HAXOAATCS B CUbHOM 3aBUCMMOCTM OT 06MeHa UHdopmauueit u. cneposa-
TeNbHO. OT KYNbTyp, PYHKLMOHUPYIOLMX HA OCHOBE [0BEPWS, Y KOTOPbIe MPU3HAOT NpenmyLlecTsa obmeHa
3HaHUAMK. [N o6MeHa 3HaHWSIMK, Y4TOObl OH CTan Ky/bTypHO HOpPMOI, NpeuMyliecTBa o6MeHa 3HaHUs-
MV [0J/DKHbI NPEBbIWAaTh NPEeUMyLLecTBa UX COXPAHEHUSI B rfla3ax 3auHTepecoBaHHbIX UHAUBUAYYMOB. 3TO
MOXeT 03HayaTb, YTO 3TN MHANBUAYYMbl CTaHOBATCA 6051ee M3BECTHbIMU U npurnawakTca Ana BbiNO/HE-
HUs 60/lee UHTepecHoli pa6oTbl, WM CTAHOBATCSA 60slee 3aMeTHbIMK (Hanpumep, NpPeTeHAayloT Ha noBblwe-
HVe No AO0/MKHOCTW), UM NOMyYalT yA0BNETBOPEHME OT OKasaHUsi NOMOLWM APYTMM, UM BO3HArpaxAalTcs
U T. A. HaneuayanbHble npedepeHLmmn N03BONAT ONPeenunTb, Kakue nooLwpeHns 6yayT BaXHbl A8 KaXA0ro
UHAMBUAYYMA.

W3 aToro cneayet, 4To 3h(PEKTUBHbLIE OGMEH 3HAHUSIMW AOCTUrAeTCsl Yepe3 rpynnoBble OXUAaHWSA, KO-
TOpble BO3HMKAIT B pe3ysibTaTe JOCTaTOYHOr0 KOHCEHCyca YOeXAeHUn NHANBUAYYMOB B N0J/b3y 06MeHa 3Ha-
HUAMU.

Lna coxpaHeHusi cBOeli XU3HECNOCOBHOCTM KOMNAHWAM HEOOXOAMMbI HOBblE 3HaHWS, UK CNOCOO6bI,
UM NOBTOPHOE MCMNOJIb30BaHME CBOUX 3HaHWIA MO-HOBOMY, Hamnpumep, Cnocob6bl oGecrneyeHus Gonee rué-
KOV AesATenbHOCTU agMUHMCTPaLUM UK paspaboTKM HOBbIX BMAOB MPoAyKuuMn mnu ycnyr. OAHUM CI0BOM,
co3jaHne 3HaHWil paccMaTpuBaeTCs Kak KloUYeBOW MCTOUYHUK MHHOBALMKU B NGOl KoMnaHun. OfHako co3u-
[aTeNlbHOCTb TPYAHO nojfaeTcsa MeHeoKMEHTY, MOCKO/IbKY OHa. Kak npasBu/io, CKopee KyNnbTUBUPYETCH, a He
ocyulecTBisieTcst no yctaHoBke. Co3ngaTeslbHOCTb MOXET MOOLLPSATLCA TakMMU NporpaMMami, Kak KOHKYPCbl
ngev 1 BO3MOXHOCTel No paboTe Haf pas/iMyHbIMK NMPOEKTamu.

Mpumep — 3neKTpPOHHaA KomnaHusa paspaboTana Tak HasblBaeMblil «BupTyanbHblli Fonnusya» n 06-
paTwunack ¢ Npocb6oil kK AupekTopam (COTPYAHMKAM) NMPeACTaBnThb «CUeHapun» (MAen No YNyYLWeHU0) «<1H-
BecTopam» (reHepasbHbIM MeHemKepam), KTO 3axoyeT uX peanusoBaTb (BHeApUTb). MpoekT obecneuunn
3KCMPOMTHOE MblLU/IEHNe, U B NepPBbIli rog 661710 NpeAcTaBneHo 6onee 200 npenoXeHN Mo yayyLeHuo npo-
uecca n paspaboTke NpoAyKLun.

6.3 lMo3Halowan opraHnsayns

Maes nosHawollell opraHmM3aunm paccmaTpuBaeTcsi MHOTMMU Kak OTBET Ha Bce 60/1ee Henpeackasyemyto
Y OVHAMWYHYI0 NPOM3BOACTBEHHYIO Cpeay.

MosHatoweli opraHu3auunein ssnsieTca opraHnsaums, cosgatolas, npuobpeTaroLlas u nepegaroLLas Kom-
NeTeHLUUo 1 cnocobHas N3MEHsITb CBOE MOBEAEHME B COOTBETCTBUM C HOBLIMU 3HAHUSIMU U B3rsiAamu.

Mo3Halowasn opraHm3aums:

- UCMNOMb3yeT NO3HaHWUS 4151 AOCTVXKEHNSI CBOUX Lenei;

- OKasblBaeT NOMOLLb NIIOAAM B OLEHKE pe3y/ibTaToB MX MO3HaHWSA 415 opraHmM3auuu;

- n3beraeT NOBTOPEHMUS OLUMGOK;

- OoCyllecTBnAsieT 00MeH WHopmauuein n mMetogamu, obecneynBalLUMKU MPUHATUE HEOOXOAUMbIX
mep;

- obecrneyrBaeT COBMECTMMOCTb pe3ynbTaToB paboTbl OTAENbHOI0 Nuua ¢ obueid NpoM3BoOAUTESTbHO-
CTbi0 OpraHmsauun:

- obecneynBaeT yBA3KY BO3HArPaXAeHWi C OCHOBHbIMI MepaMu Mo BbIMNOSIHEHUIO PaboT;
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- ob6ecneuynBaeT NOCTOSAHHbI c60p 60/1bLIOro 06bEMA MHpOpMaLMK MO OKpYyXatoLLeli cpeae;

- obecneuvBaeT co3faHve CTPYKTYp U npoueayp, NoAAePXMBaKOLWMUX NPOLLECC NO3HAHUS;

- obecneunBaeT ykpenseHne NoCTOSHHO NPOBOAVMBIX U YNOPSAAOYEHHBIX NaNIOr0B;

- obecneuvBaeT 6€30MacHOCTb A1 Ntoael, OTKPbITO 0OMEHNBAKLNXCA 3HAHWUSMUW 1 PUCKYHOLLUX.

MosHalowas opraHu3aLms No3nLMOHMPYeT cebsa cneayowmnm o6pasom;

- MO3HaeT cebs B OTKPLITOM COTPYAHUYECTBE C APYTMMW OpraHusaunamu,

- AOJ/DXHbIM 06pa30|v| oueHneaeT MeToAbl NO3HaHNA U YTO OHa MO3HaeT,

- VHBECTMPYeT B OnepexeHve Kp1BOW No3HaHWsA B CBOE 06/1aCTV NPOMBILLIIEHHOCTY;

- obecneyvBaeT KOHKYPEHTOCMOCOBHOCTb, NO3HABasA onepaTtuBHee u rmbye, Yem KOHKYPeHTbI;

- npeBpallaeT onepaTtuBHble AaHHblIe B NO/1e3Hble 3HAHNA B HY)XXHOE BpeMSA U B HYXXHOM MecCTe,

- BHYLU@ET KaxkAOoMy COTPYAHUKY YyBCTBO TOrO, YTO OMbIT K&XAOro AaeT emy/eii BO3MOXHOCTb NO3HaTb
YTO-TO MOTEHLMAIbHO MOJIe3HOE, AaXe ec/v TOMbKO AN obecneyeHns nosHaHus B GyayLuem;

- He eMOHCTPUPYET OTKPOBEHHO CTpaxa 1 060pOHUTENBHOCTMY;

- puUCKyeT, ofHako usberaeT puckoBaTb 06LLeli 6€30MacHOCTbI0 OpraHu3aumu:

- VHBECTMpPYeT B 3KCNepuMeHTaslbHOe Mo3HaHne (OTHOCALLEeecs, HO He OTBevawolee CyLecTBYHLWNM
cXemam Mo3HaHus);

- noapepxvBaeT Nnofei n rpynnbl, OPUEHTUPYIOLMECA HA BbIMOSIHEHNE NPOEKTOB, COBMELLAIOLWNX feii-
CTBUS N NO3HaHWe,;

- fenonutusnpyeT NpoLecc No3HaHWs, He HakasblBas WHAMBWAYYMOB U Tpynnbl 3a 06MeH uHdopma-
Luen 1 BbiBOJAMMU.

MosHalowas opraHnsauna pasBmBaeTcs NOCPEACTBOM,;

- BbISIB/IEHUSI HACTOSALLMX NPEA/IOKEHWIA, KAcAOLWMUXCS NO3HAHNS;

- nonyyYeHuns vHchopmaummn No BHELIHE nepcnekTuse;

- yBA3bIBAHWA LeNn cTatb No3HawLeli KoMNnaHnein ¢ BUAeHNeM opraHusaumnm;

- (hvHaHcMpoBaHUs Unn co3gaHus obpasa nobeauTens B PyKOBOACTBE BbICLLETO 3BEHA,;

- noucka cnabbix MecT B opraHm3auum — cnaboro mecta (MecT), rae MOXeT NoMoyb 60nee 3hhekTnB-
Hoe Mo3HaHve;

- NpeAcTaBneHns [0X044MBLIM 06pa3oM naei, onpeaenstowmx NpoLecc No3HaHua opraHmsaymu;

- BO3HarpaxgeHusa rpynnbl, a Takke MHAMBUAYYMOB, NO3HAIOLLMX YCNeX u Heygauy;

- MoWCKa BHELLHero KOHKypeHTa uam Apyroro obbekta gnsa 6osee akTMBHOTO CTUMY/IMPOBaHWA Koone-
PaTUBHOIO NO3HaHUA;

- nowvcka cnoco6oB, obecneymBarLLnX BHyTPEHHEE COTPYAHUYECTBO, HE CAEPXMBAEMOE rpaHULamMu.

MoHATUA no3HatoLwel opraHusaummn n M3 Bce B 60/blUe CTeNeHn paccMaTpyBaloTCS Kak fiB€ CTOPOHbI
O,D'HOI7I MOHETbl — MO Mepe No3HaHuA Bbl NoslydyaeTe 3HaHUA, KOTOpble npuMmeHseTe, W, cnegoBaTtesibHO, No-
3HaeTe 6osbLUe.

Mpumep — OpraHn3auns M3bSBNSET XenaHne, YTO06bl ee COTPYAHUKN OCO3HABAIM KOMNAHUI Kak no-
3HalLWylo cpegy. Bbino pelweHo BKAIOYMTb B NpeABapuTe/bHbll aHann3 ee nporpaMmMbl No M3 BbICOKUIA ypo-
BEHb Yy4aCTUSA COTPYAHNKOB C OCHOBHOW Lie/Ibl0 ONUCaHNA KOMNe T eHUNA MHANBUAYYMOB N TpeboBaHuii K pas-
BMTMUIO. & Takxke KOMJIeKTUBHOW KOMNeTeHUn oTaena u TpeboBaHuii.

7 WHCTPYMEHTbl MEHEIKMEHTA OTHOLLEHWIA, BO3AEACTBYIOLLINX HA NMPOLLECCHI
3HaHUN

[JaHHblii pasgen npeactaBnsieT PyKOBOACTBO MO 06/1aCTsIM, KOTOPble OKaXyT MOMOLLb B CO34aHUn 3d-
(heKTMBHBIX 3HAHWIA NpY cofeiicTBIUM NtoAeit B opraHu3auum.

7.1 MocTpoeHune coobuiecTBa

CoobLiecTBa AeicTByOT 1 paboTaloT B KPYMHbIX U Masnblx opraHusauusix. bonee addhekTuBHoe uc-
Nnosib30BaHMe Kak hopMasibHbIX cO06LEecTB (PYHKLUMOHANbHbIE TPYAMbI, TPYNMbl MO NPOEKTaMm W T. A4.). TaK U
HedhopMasibHbIX (FPynMbl MO Nepekypy, BCTPEUU 3a YallKoii Kohe, opraHn3aluoHHble O6LLEeHUs 1 T. 4.) MOXeT
CTaTb K/OUOM K JOCTVXEHNIO ycnexa.

3HaHWsA, KOTOPbIMY MI0AY 061a4aK0T, UX OMbIT U NPOECCUOHAIbHBIE HABbIKM NEpefalTcs Mexay Nnojb-
MUW. KOTOpble NMPU3HAKT APYT Apyra PaBHbIMU U FOBOPST Ha O6LLEM s3bIKe.

HemaTtepuasnbHble npermyLiecTBa MOryT BK/OUYaTb; NMOBbLILEHHOE OLLYLLEeHUe NPUHALNEXHOCTY 1 NapT-
HepcTBa; 6o/iee CUMbHYI MOTMBALUMIO MO Mepe ocnabneHust usonsauuu; 6onee aekTUBHbIE 06MEH 3Ha-
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HUSMU U CO3UAATENbHOCTb. JIIAAM HPABUTCS NIerknii 06MeH ugesiMn B Kpyry Kosinier, KOTopbiM AOBepsiellb.
MHorve opraHusaLuyM MoryT OTHOCUTb 3TO BCe K 60/iblUeli CornacoBaHHOCTU COBETOB U AelACTBUIA, 3KOHOMUK
BpeMeHu B pesynbTare 60/1ee akTMBHOTO NPOAB/IEHUS OMbITA U YYyHLWEHHOMY COXPAHEHWIO 3HAHWIA COTPYAHM-
Kamu, a Takke K 60/1ee CUbHON KOHKYpeHTHol 6a3e. CoobLLecTBO ABNsieTcA Hanbonee peHTabesibHbIM U 3KO-
HOMHbIM CPeACTBOM UCMO/b30BaHUA UHTEN/IEKTA U HOY-Xay. KOTOpble eCTb B OpraHu3aLuy u JoCTynHbl eid.

CospgaHvie husmyeckmx 1 BUpTyanbHbIX 06nacteii coTpyAHnYecTBa ANs 06CYXAeHNA NO3BONSET NHAM-
BuAyyMam BblCKa3blBaTb CBOU B3rNA4bl U MHEHUA. ﬂpOﬁI‘IEMbI, naen nycBoeHHble YPpOoKn MOoryT obecneuynBaTb
XOPOLWWIA UCTOYHMK AN MOHUMAHUA TOTO, HACKO/IbKO 3WhEKTUBHO BbINOMHAETCH MHUUMaTMBaA no M3. MMpo-
6nemMbl. NOAHATHIE B HACTOALLEM cTaHAapTe, AO/KHA paccMaTpuBaTb rpynna no M3 B Lensx npuo6LieHns
OTAENbHbIX UHAVBUAYYMOB K MHMLMATMBE N0 M3 1 yyacTuio B Heil.

Mpumep — MNpobnema 3akntoyanacb B TOM, YT 00bl HAYUYHbIA MepcoHasn NoHAN 6onee rny6okKnii KOHTEeKCT
M3 v npenmMyLiecTBa HOBOro MHCTpyMeHTa UT Ana KaxAoAHEBHON paboTbl. COTPYAHUKN GbiNN pasgeneHsl
Ha HebonbLwMe (CyyacTUeM pasnnyHbiX 0OTAEN0B) Fpynnbl Ha 2 Yyaca 30 MUHY T, B TeyeHe KOT OPbIX OHU AO/XK-
Hbl GbI/IN MOCETUTb HECKO/IbKO «PbIHOYHbIX MPUIABKOB». TU rPynnbl 4O/HKHbI 661N BbINOMHUT b HEGONbLUNE
ynpaxHeHuns, Nojo6HblIe HaXOXAEHNI0 3KCNepTOB B HeAaBHO CO3aHHOW CTPYKTYpe 3HaHUiA, 06Ccyxaasa ycTo-
ABLIMECA MeTo/fbl 06MeHa 3HaHMAMK 1 pelias Hebonbluve NpobiemMbl Moncka MHpopMaunu ¢ NpYMeHeHnem
HOBOr0 MHCTPYMEHTAa B UrpoBoli MaHepe. MNpenmylecTBO MHCTPyMeHTa M3 6bi10 NPOACHEHO Ha MpuMe-
pe KOHKpeTHbIX paboynx KOHTEeKCTOB (BOCAPUMMUYMBOCTb). [epcoHan yaCcHUA, KakK ynpaBiaThb OCHOBHbIMU
YHKUMAMU MHCTPYMeEHTa (CNocobHOCTb). PYKOBOACTBO BbICLLUETO 3BEHA NPUHANO yYacTue B MeponpuaTumn
n obecneynno n3MeHeHne NpoLLeCCHbIX MOAeneli, Ha KoTopble 6bl/10 OKas3aHo Bo3felicTBMe (OTBETCTBEH-
HOCTb). Hebonbline rpynnbl, COPeBHYyOLWMECH APYr C APYFOM, YAy4lWIUAN CTeneHb WHAUMBUAYANbHOrO y4a-
cTuA n HedhopMasbHbIi 06MeH nHdopMaLmeii B pamkax rpynnbl (0653aTeNbCTBO).

[na Hauana pa6oTbl N0 cO3A4aHuUo coobLLecTBa HEO6X0ANMO pacCcMOTPETL creaylouiee.

- KakoBa Npou3BoACTBEHHAA HEO6X0AUMOCTb B CO3AaHUM 3TOro coobuiecTsa?

- KTo siBNsieTcst CMOHCOPOM U eCTb /I 3HEPIUYHas rpynna yrnpassieHnsi, koTopasi nosyynnia ogobpeHve
1 obecneymnT pecypcbl Ana coobliecTBa?

- NpoBeaeHne NUIOTHbLIX UCTbITAHWA N0 HEO6XO0AMMOCTU CO34aHNA CO06LECTBa C BbIGOPOM €ro NoTeH-
LManbHbIX YIEHOB.

- MnaHupoBaHne KpUTEpUEB YNEHCTBA, cnocoba paboTbl coo6LEeCcTBa, CUCTEMbI BO3HArpaxaeHus u
npusHaHua 1 cnocoba oLeHKM COo6LLECTBOM €ro pesy/ibTaToB.

- MonyyeHne TBepAOro 06s3aTelbcTBa PyKOBOACTBA NO HaYany pa6oTbl MO CO34aHU0 coobLEecTBa.

[na npogsmxeHns coobliectBa HEOH6XOAMMO pacCMOTPeTb cneaytoLlee:

- NpeHTudpmkauma nnm Bbi6op KoopamMHaTopa.

- Co3faHne UHGPACTPYKTYpbl COO6LLECTBA, TO €CTb Takux AOCTYMHbIX UHCTPYMEHTOB, 06ecneyunBato-
LWMX NOALEPXKY B3aUMOLENCTBMA MexXAy YieHamy coobLecTBa, Kak 3NeKkTpoHHas noyta, rpynnbl o6cyxae-
HUsi, IHTpaHeT, Apyrue MHCTPYMEHTbI /15 NOCTPOeHnUs/o6MeHa pecypcamu 3HaHWiA.

- Co3pgaHue coobliecTBa, HanpaB/fieHHOe Ha NpUBEYeHne NoTeHUMaibHbIX Y1eHoB, o6ecneyeHune 06s-
3aTeNIbCTB. corflacoBaHve nepBoHayvasibHbIX MPUOPUTETOB U AEACTBUIA U YCUNEHNE POSIN aKTUBHbIX YNIEHOB.

- MNepexop coobLiecTBa Ha MOCTOSIHHYK pPaboTy, o6ecneymBatoLlyto paboTy rpynnbl MO ynpasBfeHuio,
CnoHcopa 1 KoopauHaTopa ¢ YieHamu cooblectsa ANa MHOPMUPOBAHUS UX O LieNsAX coobLiecTsa.

- NpoBeaeHve oLUeHKN pesynbTaToB, Npa3fHoBaHWE U AoBeAeHNE 40 CBeAeHNs BCeX pe3ybTaTtoB pabo-
Tbl B paMKax W 3a npegenamu coobliectsa A5 NoALEPXaHUS YPOBHSI 3aMHTEPEeCOBAHHOCTM 1 3HEPTUYHOIO
HacTposi.

Mpouecc co3gaHus coobuiecTsa He JO/HKEH ObiTb NOCNELHbIM 13-3a HEOGXOAMMOCTY YCTAHOBKM BHa-
yasie caMoperynupyloLmx MexaHu3moB, A1 TOro YTo6bl 06ecneynTb HagexXHoCTb coobuiecTBa. O6LWUMN
aTanamu, Yyepes KOTopble NMPOXOAAT COO6LECTBA, ABNAOTCS:

- 3aMHTEPECOBAHHOCTb MPY CO34aHNN — YTO-TO HOBOE:

- 3amellaTenibCTBO — Mo NoBOAY Lenu;

- NPOSICHEHME — KTO W YTO JOJDKEH Aenatb:

- pa3BuTne — obecneyeHne JOBEPUSA N YBAXKEHNS;

- 3aBeplUeHne — CO06LECTBO SIBSETCA CaMOHANPaBAAOLLVM.

CoobuiectBa fOMKHbI CTPOUTLCS HA CYLLECTBYIOLWMX CETSX, KOTOpPbIE M0AN UCMOMb3YIT B UX KaXpao-
[OHEeBHOW pa6oTe. OpraHn3auum, ycrnellHble BO BHeApeHnn M3, y3aKoHUBAIOT CETU, KOTOPbIE yXXe CYLLECTBYIOT,
W NbITATCA YCUINTb MX CMOCOGHOCTL PaboThl C UHCTPYMEHTaMU 1 pecypcamu ANns noagaepxaHua/pa3suTus
cneymanbHbIX 3HaHWI NO TemaM, SIBASIOWMUMCS BaXKHbIMWU ANS KOMNAaHUW. Takue UHCTPYMEHTbI, Kak aHain3
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coumanbHoOW ceTn v aHanu3 ceTeil foBepus, 06ecneynBatoT XOpPOLUYH0 OCHOBY 3HaHWI, Ha KOTOPOW MOXHO
paclmpsTe co3faHue coobLLecTB.

Mpumep — KomnaHus B 061acTyW UHDOPMALMOHHOTO 06eCcneyeHns, Cneunan3npyoLLascs Ha peLueHm-
AX MeHe[XMeHTa CBA3ell ¢ NOTpebuTensaMu, UMeeT OTAeNeHus B BenukobpuTanum, Mpeunn n Ha Kunpe.
BaXHOCTb 06MeHa MHopMaLMeil 1 3HAHUSIMU MeXAY PasNNyHbIMW 0T LEIEHUAMMN NPUBENA K TOMY, YTO 6bin
co3faH NUIOTHbIN NPoeKT ANs chopmanmsauuv o6MeHa 3HaHUSMU MeXAy 0T AeNeHnsamMnu. MepekpecTHbIn 06-
MeH MHopMaLmeit yxe cylecTBoBas, HO B HethopManbHoil MaHepe. MU0 THbIA NPOeKT Npu3Han aTwu cyle-
CTBYlOLLINE CBSA3U M 06ECMEUNST UM HEOGXOAVNMYHO MOLAEPXKKY.

7.2 HabniwopgeHue n onpoc

Ha6ntoaeHne 1 onpoc SIBAAIOTCS BaXHO YacTbio NPOLECCOB ayauTa U MOHUTOPWHIA, MOCKO/bKY OHM
0Ka3blBaKT NOMOLLb NPY NMPOBEAEHMN OLLEHKUN TEKYLLE cuTyaunmn, xoaa paboT B NpoLecce BHeAPEHUS 1 ycne-
X0B. [ns pa3paboTku npuemsemoii ctpaTerun B 06/1acTv 3HaHUIA, TO €CTb cTpaTerum, cogeiicTeyroLein ad-
(heKTUBHOMY U pe3ynbTaTMBHOMY MPUHSTUIO MPOLECCOB MO YCUMEHWIO 3HaHWii, 60/blioe 3HaYeHue uveet
NOHYMaHVe CyLecTBYOLLE OpraHn3aLMOHHOW KylbTypbl U CyGKYbTYP.

Mpumep — Mpon3BoANTENb M YCTAHOBLMK OKOH (LUTaT KoMnaHun cocTasnseT 45 yenosek n 60 nog-
PAAYNKOB).

HoBblIli arpeccuBHbIVi NOCT aBLMK NpUWen B 3Ty 061acThb U C NOMOLLbI HACTyNnaTeNbHOW peknaMHol
nporpaMmbl Mo TeNeBUEHUI0 ONepaTUBHO CTan 3axeaThbiBaTb [0/0 Ha PblHKE, nNpogasas NPOAYKLUUIO Mo
60/1ee HU3KMM LeHaM. Xopolwune OTHOWeHNA ¢ 6aHKOM yXyAwunnucb. NHTepBbio C COBMECTHbIMU BnagenbLa-
MW NO3BOIN/IY NOCMOTPETb Ha BO3HUKLIYI NpobsieMy ux rnasamu. 3aTem nocrefosasn NpoLecc oueHo4YHo-
ro onpoca (MoTuBMpPOBaHHasA hopma onpoca HepenKo NO3BONAeT cAenaTb BaxHble HAbNAeHUs, KOTopble
TPYAHO caenaTb APYrMMu cnocobamun ns-3a KOHPUAEHUUAbHOr0 XapakTepa nHdopmaymm). Takme onpochl
NPOBOAUNINCH NEePeKPecTHbIM METOLOM Cpeaun nepcoHana u NoApsSAYNKOB AN BbISCHEHUA UX MHEHWA 0T HOCHK-
Te/lbHO BO3/je/iCTBMA HOBOI0O KOHKYPEHTa M HaIN4Yna 3HaHnin, obecneumBaroLmx 60pb6y C HaBUCLLE YrPO30iA.
BblN0 BbIABNEHO HE TO/bKO HECKO/IbKO 06nacTel ynyyleHns B MexaenapTamMeHTHbIX OTHOLWEeHUSX, HO 1,
4YTO YANBUTENBLHO, NPO6aEMbI, CBA3AHHbIE C NIOXUM MEHE[XMEHTOM Ha/lMYHbIX CPEACTB, U HeyL0BNeTBO-
pUTEeNbLHOE NOHVMaHNe BaXHOCT U [eHeXHOro NoTokKa cTano npobnemoi, He Tpebytolein oTnaraTenbCcTB.
Bbif0 ycnewHo BHEAPEHO HECKO/IbKO M3MEHEHW B NpoLecc W ucnosib3oBaHne 6asbl faHHbIX, OfHaKo 6onee
BaXHbIM ABNAETCA TO, YT O 3TO Jano TONYOKK BbIMOSIHEHUIO Nporpammbl, obecneunsaroLlein 6onee LWNMpokoe
NpU3HaHNe poan Kaxaoro MHAMBUAYyyma B npouecce MeHepKMeHTa HallmyHbIX cpeacTB. lporpamMmma 3axsaTu-
na BOOOpaXeHne M NOMbIC/bl BCEr0 NepcoHana u okasanacb CTUMYNMpyLWmUmM akTopoM, onpeaensowmm
fanbHeiwmne feincTBus.

BoT 4ToO ckasan oAnH paboTHUK N3 NPON3BOACTBEHHOI0 NepcoHana: «HA sugen, 4To MHOrMe MOn TOBa-
pu KM NoTepsanm paboTy. A He 3Ha/, Kak BaXHa MOsi PO/ib B MEHEAXMEHTE Ha/IMYHbIX CpeACcTB Ana 6usHeca n
BbINNaThbl Moell 3apaboTHONM nnaThl. A BCerga gyman, 4To aTo Aeno Monx 60ccoB».

Mpy HabngeHnn N6oi cutyaumm HeobxoaMMo NOMHUTL, YTO A8 HabnogaTens noyTy HEBO3MOXHO
oKa3aTbCsa OTCTPaHEHHbIM OT CUTyaLun, KOTOPYIO OH HabloAaeT, NO3TOMY OH/OHa ByfeT Haxo4UTLCA Nof Bre-
YyaTneHnem (No NPOLLIECTBMN NPOLAO/HKMTEILHOMO Nepnosa BpeMeHu aToT adhekT ocnabesaeT). AnA «mHcail-
[epoB» Bcerga TPyAHO OLeHMBaTh CUTyauuto, He OKpalleHHY CBOVMYK 06CTOATENbCTBAMMU U MOMOXEHNEM B
opraHu3aLumn, ogHaKo OHa MOXEeT MPUBECTU K TaKUM YPOBHSIM 3HaHMS O CUTyauusax, KOTopble Heobsa3aTebHO
[OCTYMHbI AN1A «MOCTOPOHHETO.

KntoueBbiM BONPOCOM ABASETCA HabloAeHne TOoro, YTO B AeNCTBUTENBHOCTY NPOUCXOANT C 06bekTamu
3HaHWiA, NoTokamu, coobuiecTBamu, NOBeAEHNEM U T. fi.. U He HaAO AenaTb NPeAnoNoXeHnd, B NPOTUBHOM
cnyyae BblGpaHHble CTpaTerns 1 TaktTuka BoiayT B npoTuBopeune. MNpeacTaBnseTcs Xopowen naeei segeHve
XypHana perncrpauun onbita, PUCKOB U NPeAnpUHATLIX AeCTBUIA B cnyyae Heob6xoamMocTu. Takol xypHan
Takke obecneynT NonesHblii UCTOUHUK A8 PACcCKa30B, MOCKO/IbKY U3N0XeHne (hakToB ABnseTca ybeanTenb-
HbIM CpPeACTBOM nepefayn CNOXHbIX COOOLLEHWIA.

Mpumep — KO pugnyeckas komnaHusa nposena ayauT 3HaHWI B Ka4yecTBe NepBOro Lara Ha nyTu BHejpe-
Hu1a M3 B cBoeil opranusaymun. XoT$ aTa 3ajadya 1 6bi1a 3aTpaTHOR N0 BpeMeHn, 0HaKo BaXHO 6bla0 mony-
YA Tb NpeAcTaBleHne M NOYYyBCTBOBATbL CyTh BONPOCOB. Kaxaoro yenoseka paccnpalimsan 0 BblINONHSAE-
MoV UM paboTe, o6a3aHHOCT X, MHChOPMAaLMK, KOTOPY0 OH NCMOMb30Ban W KOTopas eMy Tpebosanach, Kak
OH nosly4yan Heo6XoANMble 3HaHWA 1 KaKNOCTYynasn ¢ HOBbIMU 3HAHNAMU. AyAUT NPOBOAMCA Yepes NepCoHab-
Hble NHTEPBbIO, a He C MOMOLLbI0 BONPOCHMKOB WM 3N1EKTPOHHOW NOYT bl U NO3BO/IAN ayANTOpPaM He TOJIbKO
NpoBepATb 3HAHUA U MHOPMALMOHHbIE NOT OKW B OpraHn3aLuun, Ho u MaeH TUdnLMpoBaThb Ha paHHeM aTane
Tex e, KoTopblie MOFYT 6blThb He CK/IOHHbI K COTPYAHNYECTBY, 1 TeX, KTO O[HO3HA4YHO nojaepxnsaeT
npoekT no M3.
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7.3 O6yuyeHVe n HacTaBHUYECTBO

O6yyeHne N HacTaBHNYECTBO CTaNW B NOC/EAHNE rofbl O4eHb NOMyAPHbIMY MeToAamu, o6ecneymsaro-
LWMMn Bce 6osiee akTUBHYIO nepeaady 3HaHWiA.

O6yyeHne obecneumBaeT NoHMMaHWe nosayvyaTtenem vHdopmauum. OHo TpebyeT OT npenogasartens He
BbICKa3blBAHUS CBOVMX MHEHWI 1 OTHOLIEHMS K 06Cyxaaemol npobneme, NOCKOMbKY Lieflbilo SABIAETCA pas-
BUTME KOMNETeHUUW nonyyarens nigopmauun. ObyyeHne, oCHOBaHHOE Ha COGCTBEHHOM OMbITe MoslyyarTens
nHdopmaLmmn, nossonseT obyyaemoMy aHanu3npoBaTb M NpeofofieBaTb CyllecTBylOWMe 6apbepbl U AOCTH-
raTb C nomoLlblo 6onee apdPeKTMBHOrO MCMOMb30BaHNA BOOOPaXeHUs 6onee LLMPOKOro NOHUMaHWs, YTo. B
CBOI 04epefab, NPYBOANT K MOBbILWEHNI0 KoMneTeHuMn. ObyyeHne MOXeT 6biTb 3hhEKTUBHBIM NP MHANBK-
JyanbHoii paboTe ¢ oTAeNbHbIMKU 06y4YaeMbIMK 1 NpU FPynnoBoi paboTe.

HacTaBHMYECTBO MOXET 06BbeAUHATD HOBbIX UV HEOMbITHBIX COTPYAHMKOB C 60/1€€ ONbITHBIM CTapLUVM
COCTaBOM MepcoHasna, obecneumsas adhheKTMBHYIO nepefady HemaTepuasibHbIX, HE BblCKa3blBaeMbIX BCYX
3HaHWii 06 oTpacny MPOMBILIEHHOCTU WKW OpraHu3aumn. HactaBHMYecTBO o6ecneymBaeT POCT HOBbIX CO-
TPYAHVKOB 6€3 Heob6xoAMMOCTU TPYAHOro npouecca Mo3HaHWA W npegycmatpuBaeT YCTaHOB/EHWE CBsA3ei
MeXJy HaCTaBHUKOM U ero npotexe. ITOT MeTo[ MOXEeT ObiTb 0COOEHHO Nosie3eH AN oOpraHusauunin co 3Ha-
YnTesNbHbIM COCTaBOM COTPYAHMKOB, MPUGAMKAIOLMXCA K NEHCMOHHOMY BO3pacTy, WK C KPYTbIMU KPUBLIMU
MO3HaHWSA, UK BbICOKUMYW NOKa3aTensammn TeKy4ecTu.

HacTaBHMYECTBO 1 06yUYeHne TaKke NO3BOMIAIOT 60/iee ONbITHOMY NEepPcoHany «BEpHYTb OO OpraHu-
3aummn (CM. pUCYHOK 7).

YYHTarb HacTtaBHMK

%

$
UTY

MokasaTb kKak oCpuns/ MokonTb KakynpasnaTb/
nepegavya MaHui nepepgaya KynbTypbl

PucyHOK 7 — Otnmums mexay Oﬁy‘—IeHVIeM N HaCTaBHM4ECTBOM B OpraHmsaumn

Mpumep — ABTOMOOMIBLHOE MpeAnpusTUe co3fjano NporpaMmy, Lefbld KOTOpOoi 6bino ynyylweHune
CBSI3U B KOHKpeTHOI o6nacTw opraHnsauun. CosgaHue MHOPMaLMOHHbIX LLlEHTPOB 1 LLlEeHTPOB JOKYMEHTa-
LuKn, reHepauns MHopMaLMOHHbIX NPOAYKTOB N S-MUHY THbIE 3acefaHus ABAANUCHL YacTbio KOMMIeKca npu-
HATbIX MHALMATMB, OfHAKO Hanbosee BaXHbIM acnekTOM SBUIOCL 00y4YeHWe, MPOBOAVMOE C MeHemKepamu
nogpasgenexus. Nepeas yacTb 06yy4eHus Gblia peann3oBaHa BHELLIHEN KOHCANTWHIOBOM KOMMnaHnein n npea-
ycMaTpuBana okasaHvue MoAfepXKW MeHemkepam Kak rpynne uyepes u3MeHeHue npouecca, a BTopas 4acTb
npegycmaTpuBana obyyeHne ¢ rnasy Ha rnas Mexgay cammuMmu MeHegxepamun. Pe3ynbTaTbl NporpamMmmbl 6b11m
3KCTpaopAMHapHbIMU CO 3HAUYNTE/IbHbIMU YYYLEHNAMN BO BCeX acnekTax. TeM He MeHee camMblM BaXHbIM
pe3ynbTaToM 6bi/10 NOHNMaHNe BHY T PeHHel CBA3N npu paboTe, XxapakTepusyoLeiica yayyleHnem n npo-
rpeccom B AesTeNbHOCT ! BCEX Y/IEHOB NoApasfefieHus.

7.4 TMosecTBOBaHMe (GakToB, NUCTOPUIA

MoBecTBOBaHWe (hakToB, UCTOPUIA KpacHOPEUNBO NepefaeT KOHTEKCTyalbHoe U3/1oXeHne n o6ecneun-
BaeT 06MeH MHdopMauueli B OTHOLLEHUN OMbITa.

[MoBecTBOBaHMe UCTOpUlA SIBASIETCS MOLLHbIM MHCTPYMEHTOM B apCeHane 3HaHuii. B onpegeneHHoi
hopMe 3TOT MexaHusM MPUMEHSIETCA BO BCeX opraHu3auusx. OH LIMPOKO NPUMEHS/ICS B TEYEHWE MHOTUX
NIET. 0HAKO B HEKOTOPbLIX OpraHn3aumsax He Tak LUMPOKO, Kak MOT 6bl NPUMEHSITbCS. Xopollee NoBecTBOBaHve
MOXET:
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- He TONbKO nepefaTb cneundnky, HO U PackpbiTb OCHOBHbIE LIEHHOCTY;

- pasBUTb NOHUMAHNE CMOXHbIX CBS3Eil:

- ynpaBnaTb NOCPeACTBOM MoTadop M NPOTOTUNOB NPaBAMBOM MH(OPMaLuueit, koTopasi 6yaeT Henpu-
ATHOW MM MaIOBEPOSITHON A8 BbIPaXEHNs KakuM-1M60 ApYrM CNoCcOGOM.

Huxe npuBeAeHbl OTAENbHbIE NMPUMEPBI MPUMEHEHMS NOBECTBOBAHMWSA, KOTOPbIE MOXHO PAcCCMOTPETL
NS BO3MOXHOIO MCMOb30BaHUS;

- MporpamMmbl MO YCBOEHUIO YPOKOB, B paMKax KOTOPbIX Y/1€Hbl OpraHu3aumm pacckasbiBaoT UCTOPUN O
TOM. YTO OHM YCBOW/Y U3 CBOMX OLUMGOK U YCMEXOB,;

- YCTHbI€ NUCTOPWK, K/HOYEBLIE C/ly4au B UICTOPUK OpraHu3aLmmn, HanpuMep, UCTOpUM OCHoBaTeneli opra-
HM3aLMK. oTpaxarowme KyibTypy opraHusaumu. Takme ucTopum MoryT 6bITb MCMOMb30BaHb! ANst o6ecneveHuns
«3KC/IPOMTHOTO» MbILLEHNS;

- 6asbl 3HAHWIA;

- MonoJsiHeHWe 6a3 AaHHbIX UCTOPUAMMU, UNIOCTPUPYHOLLMMIN UX NPUMEHEHUE:

- co3gaHue cpef, B KOTOPbIX UCTOPUS MOXET GblTb MCMOMb30BaHa A1a o6ecnedeHns o6MeHa UHAop-
Mauueit;

- nepeaoBble CUCTEMbI NOAAEPXKKN NPUHSATUS PELUEHUiA, KOrAa OTBETCTBEHHbIE 3a MPUHSATUE peLUeHwi
[O/MKHbI B TeYEeHMe KOPOTKOTo BpeMeHU NPoBECTU onepaTuBHbI GPUMHT CIOXHOFO MaTepuana;

- BHeApeHue npoekTa, obecneuymBatollero o6MeH ycTosiBLUECS MPakTUKOil 0 TOM. YTO cpabaTbiBaeT
Unn 4To He cpabaTbiBaeT Ha OCHOBE MPOLUIOrO ONbITa; 3aTemM 06ecrnevynBalOWEro 06MeH UCTOPUAMU ANsi
06M1er4yeHns NPoBeLEHNS CECCUIA N0 aHanM3y 60/1ee C/I0XKHOIO NPOEKTA; U. HAKOHEL,, NPX 3aKpbITUM NPOeKTa
oTpaxkeHue 1 onpeaeneHne onpeaensiowmx MOMEHTOB rpynmbl HA OCHOBE OMbITa.

Mpumep — BmecTe Cc npurnaweHnem K yyacTuo B 3aK1I0YNT €NbHOIM ceccun NMNoTHbIe yyacTHUKN M3
NoNy4Ynnan ynpaxHeHne ana gomaliHei paboThbl, B KOTOPOM UX NPOCUNN NPUHECT U NpeameT, 0T paxarLimnii
camoe BaxHoe, YTO0 OHUW y3Hanu B pesyibTaTe yyacTus B MMI0THOM NpoekTe no M3. Mx Takxe nonpocunu
NPUATUN NOATOTOBNEHHBIMU, C pacCKa3oM, O THOCALWMMCA K Teme rpynnbl. 10 mepe NnpubbiBaHUA y4acTHUKOB
6bI/I0 MHTEpPecHO HabnaaThb, YTO OHU NPUHECMN C COGON. YNbl6ascb, OHW U3B/EKAIN U3 CBOUX KapMaHOB
Takue Belly, Kak fleTcKaa urpa <kTo cuibHee», XXeBaTe /ibHas pe3nHka, BECOMble AOKYMEHTbI, UrpyLLeyHas
MallUHKa 1 NaacTMaccoBOe yX0, U Knaau nx Ha CTOo/, 3a KOTOPbIM CUgesnu.

Fpynnbl He 60/1ee BOCbMUK YeNOBEK NONPOCUAN MO KPYry pacckasaThb ApYr APYry UCTOPUKU, CBA3AHHbIE
C nNpeAgMeTaMu, KOTOpPbIE OHWU MPUHEC/N. YNpaxHeHne umeno 60/bLUoi ycnex. Havancs 0XWBAEHHbIW U 3a-
HUMaTenbHbli pacckas ucTopuii. OAMH y4yacTHUK, B YaCTHOCTMW, roBOpMA O NpeBpaLLeHnn U3 ckenTuka B
npusepxeHua M3.

«51 NpUHEeC cerofjHs feTCKyl0 Urpy BKTO cuibHeex. [oyemy? Hy. Bbl BCe. BO3MOXHO, 3HaeTe, YTO A ObiN
CaMblM OTKPOBEHHbIM Ha MepBOHAaYanbHON ceccumn. H 6bIn NPOTUB Maen M3, cunTas, YTOo Takve Belyn, Kak
YCBOEHHbIEe YPOKU, YCTOSABLUAACA NpakTWKa U NOBECTBOBAHME Pacckas3oB, MOXOXMN Ha 3Ty Urpy BKTO CUMb-
Hee» — MPOCTO AeTcKkas urpa. Mbl BUAeM MHOTO UHMLMATUB, KOTOpPble NOSABAANANCH U ucyesanu. Hac 3axu-
ranav HOBbIMMW MAeAMM 40 TeX Nop, Noka He HacTynuao BpeMsa Bo3BpalwaThea Kk paboTe. OCTpoTa MOMEHTa
TepsieTcs, Korga Mbl NOHUMaeM, YTO0 3T O CTaHeT JONONHNT eNbHbIM 6peMeHeM A5 Hallell paboTbl. Mbl yxe
HanpshkeHbl Ao npegena. Camoe BaxHoe, 4TO A YACHWUA B nNpoLecce NpoBeAeHns N0 THON NporpaMmel, 3TO
TO, 4TO0 M3 He NOXOX Ha feTCKyl0 UTPy BKTO cuibHee». Kak n aTa urpa, 3To cems. 4 Oy Tua LEHHOCTb B
MUCNOMb30BaHUN MOTEHLManNa, CKpbITOro BHYTPU KaXA0ro MHAMBUAYYMa/KaXA0A rpynnbl U opraHusauunv, n
nepeBofie ero B HOBbI/i pexum paboThbl, KOTOpPbI/ fenaeT Hac 6onee ahpdekTuBHLIMK, 6oNee MHTerpupo-
BaHHbIMU WU MeHee neperpyxeHHbIMW NOCPeACTBOM npoLuecca NO3HaHUA HA OCHOBE COOGCTBEHHbIX OLWINGOK U
NMOBTOPEHWS TOW paboThl, KOTOPYI Mbl fefaeM XOPOLLO».

Hwke npmBeaeHbl BONPOCHI, KOTOPbIe BO3HUKAIOT eCTECTBEHHLIM 06pPa3oM 1 CTOSIT TOrO, YTOGbI UX pac-
cmaTtpuBarth:

- KTO0 repov B Balleii opraHmsauun 1 Kakme UCTOPUM AN PACCKa3bIBAIOT O HUX?

- Kakue TpaBMbl «Nepexunn» nioan? Kakoii onbIT 3acTaBaseT ux ropanTbCs TEM, YTO OHU NEPexunn?

- Kakue cmeluHble 1 pa3BiekaTesibHble UCTOPUM OHU PAccKasbiBaloT 06 3TUX BpemMeHax?

- Kakue ncTopum 0 fOCTUXEHUSIX OpraHu3aLy pacckasbiBaloT ¢ FOpA0CTb0?

- Koro yBaxatoT 3a 3HaHUs onpejesieHHbIX METOAOB BbINOMHEHNUS PaboThl B Balwell opraHusaumn? Ka-
KOe MOoBefeHVE NN OMbIT AEMOHCTPUPYIOT 3TO?

- Kakue Bbl 3HaeTe UCTOPWK, B KOTOPbIX KTO-TO BHYTPU KOMMAaHWM 3acTaBui Mojei felicTBoBaTh 1 06-
paTuTb BHUMAHWE Ha TO, 4TO Tpe6oBasio BHUMAHNS?

OfHUM U3 Hanbonee achHeKTUBHbLIX CNOCOGOB Nepey6exeHnsi CKENTUKOB ABMSIETCS y4acTue B UCTOPU-
SIX, KOTOpble OTMeYeHbl 3HAYMMOCTbLIO 1 3aC/YXMBalOT BHUMaHWs. NOBeCTBOBaHWE UCTOpUiA Takke codeiicTBy-
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€T pa3BuTUIO OTHOLLEHWU N NOHUMAHWIO MeXAy OTAEeNaMu, PacLUMPEHMNIO Ky/TbTYPHbIX TPaHuUL, 1 YKpenaeHuo
noToKa 3HaHUA Mexay HUMMW.

Mpu nccnefoBaHnm, NPOEKTUPOBaHUN, BHEAPEHUM UK OLLeHKe No6oii nporpammel no M3 paccmoTpuTe
BO3MOXHOCTb UCNO/Ib30BAHMS NCTOPUIA, MOCKOJIbKY OHWU MOTYT:

- copelicTBoBaTb OpraHv3aLmsiM B OLEHKE, 3aUMCTBOBaHUN U NepeBoje OnbiTa UHAVBUAYYMOB B pecypc
06MeHa 3HaHUSIMU (YCBOEHHbIE YPOKW);

- pasBuTb KyNbTypy OLeHKM NoMe3HOro, achhekTMBHONO M BbIpa3uTENbHOIO Ananora npu pasroBope 1 B
3anmcax:

- paspaboTtaTtb MHCTPYMEHTbI M MeTOAbl AN1A KanuTanv3aumumy onbita rpynnbl N0 NPoekKTy:

- onpefennTb POnv 1 OTHOLLEHUS:

- MOHATb, YTO MaTepuasbHble NpeaMeTbl 06ecneynBaloT NpeacTaBeHe BbIpa3UTe bHbIX «MOACKA30K»,
CTUMYNMPYIOLNX 06pasoBaHne HOBbIX 3HAYEHWI, COOBLLECTB U YyUlleHne NnamaTu;

- 06ecneunTb «Ky/IbTYPHYHO CKeliky» A9 COO6LEeCTB U CeTell;

- cofieiicTBOBaTb ONPEAENIEHNIO PUCKOB 11 BO3MOXHOCTEN, BbISIBMIEHHLIX HA OCHOBE M11060r0 onbiTa no M3.

Mpumep — MpoussoguTeNb ONTUYECKUX /INH3, UMEes WTaT B KonnyecTBe 60 yenosek, 6bl Harpax-
[eH MHOrMMUN Harpajgamu 3a MHHOBALMOHHbIA MeHeAXMEHT W OT/IMYHbIE NPOU3BOLACTBEHHbIE NoKasaTenu.
Ero komnaHus BkntoyaeT [Be OCHOBHble FPYMMbl: OfHA rpynna 3aHumaeTcA c60pKoi npodykuumn, a gpyras —
ONTUNYECKUMN KOMNOHEHTaMu. PeiTuHrn npodheccmoHanbHbiX HaBbIKOB B 06enx rpynnax ABna T CA aHano-
rmyHbiMn. O6e rpynnbl ABNAKTCSA PABHOLEHHO BaXHbIMW ANS KIMEHTOB. KoMnaHus npeacTaBnseT cob6oil
CKopee HedhopManbHY0 opraHusalmio cneymanucT oB-AM3aliHepoB U MCKYCHbIX MacTepoB. Ha 3acefiaHnm pyko-
BOACTBa 6blna BblpaXeHa 06eCNOKOEHHOCTb, CBA3aHHasA ¢ 06MeHOM MHopmaLmeii B pamkax komnanun. CEO
KOMNaHUM NPUHAN peleHne NpuberHyThb K NOMOLW M apTUCTOB, 4T 06bl NTOMOYb COT PYAHUKAM Nyylle NOHATb
X CO6CTBEHHbIE YYBCTBA, ONbIT W ynpaBneHne sBonpocaMmy o6meHa nHdopmauveii. He6onblias rpynna akre-
pOB CbiFpasna KoOpoTKyK Nbecy, pa3fenus Mexay coboli ponun B pabouyeli npon3BoACTBEHHON 06CTaHOBKe U
npeacTaBnas nerkoysHaBaeMbix NPOTOTUNOB. COTPYAHVKMN OblIN pa3feneHbl Ha cyyaiiHble rpynnbl, N03T0-
MY OHW HE MOT /M BbI6GpaThb CBOUX ToOBapuLLein no paboTe. 3TU rpynnbl 4OMKHbI 6bT 1N NPOKOMMEHTMPOBATb
X peakuunio Ha Nbecy u pearuposaThb MHTEPaKTUBHO C aKkTepamu, KOTOpble UCNOHAN CBOW pPoan. OTO
co6blTVe NO3BOMNAO COTPYAHMKAM, KOTOPbIe He BbipaXkasnn CBOEro MHEHUS, FOBOPUTb, U hakTU4yeckn oguH
WA [BOe npopearnposann B BeCbMa HeTUNWYHON MaHepe. IHTepBblo, NPOBeJEeHHOe C yYacTHUKaMN yepes
HECKO/IbKO MecsLeB nocne MeponpuaTunsa, N0O3BONNNO cAenaThb cneayline BblBOAbl:

- 3TO0 Aano TONYOK KPpUTNYECKMM 3aMeyaHUsaM, HanpaB/ieHHbIM Ha akTepoB, UrpaBLUNX PON MeHeaxe-
poOB, & He Ha Tex, KTO A0/KeH 6bl/1 NPOTUBOCTOATb MEeHeLXepy/AUpPeKTopy U pUCKOBaATb BO3MOXHOCT bi0
MCNOPTUTb OTHOLEHNA, a TaKkke pacCMOTPEeHN0 TPYAHbIX Npobniem;

- HEKOTOpble COTPYAHUKN BHavyane 6bl/IM HACTPOEHbl O4YEeHb CKEMTMWYECKU: OJHAKO Te. KTO cunTan,
4TO 9TO 6bI/I0 NYCTOW TPaTO BpEMeHW, CTaiM FOBOPUTb O 3HAYEHNW U NOHVMAaHUM 3TOro MeponpuaTuna
[axe No NpoLecTBUN HECKO/IbKUX MECSALIEB;

- BC@ MHTepBblOUpyeMble NPOHVKINCL HOBbIM MOHMMaHWeM paccMaTpuBaeMblX NPO6AeM U BblCKa3bl-
BaNN MHeHWe, YTO meponpusTue 6biN10 NOME3HbIM U HEO6X0AMMO NPUHATL Kakme-TO COOTBeETCTBYyLWMe
Mepbl;

- MeponpuaTue Nnobyanno K co3fgaHuio KyibTypbl, TO eCTb BOMN/OWEHNIO TOro, 4TO 1I0AM Aymanu o
TOM. 4TO OHM Aenanu;

- OfMH yYaCTHUK CUMTan, YTO JaHHbI NOAXOA K NPaKTMYECKOMY NPOU3BOACTBY Obl/1 YPOLLEHHbIM,
O/IHaKO OH BbI3Bas 3amMevaHns 1 peakumio 4pyrmx yHac THUKOB, YT 0 NPUBEsO UX K 60nee ri1ybokomMy NOHUMaHuIo,

B HEKOTOPbIX OpraHn3auuax NpeacTaB/ieHne KOPOTKUX NbeC U NOBECTBOBaHME UCTOPUIA ABNAIOTCA METO-
[aMu. OKasblBalLLMMK CUTbHOE BO3AENCTBINE Ha pelleHne TPYAHbIX NPo6aeM, No3BONAAIOWMMU BbiCKasbliBaTh
3aBya/IMPOBaHHble KPUTUYECKNe 3amMeyaHusi, CNoco6CTBYS TEM CaMblM YBE/IMYEHUIO CKOPOCTMW U ry6UHbI No-
HUMaHMS.

7.5 Pasrosop u ananor

Pa3roBop MOXeT 6bITb HECTPYKTYPUPOBAHHLIM M CaMbIM Pa3fiMyHbIM. [IUCKYCCUsl U aprymMeHTauust Bo3-
HUKAIOT U3 HECTPYKTYPUPOBaHHOTO pasroBopa.
Mpumep — B KOMNaHMM CTaNbHOM NPOMbIWNEHHOCTY paboune MecTa COTPYAHUKOB NpefHaMepeHHo

pacnofnaranncb pagom ¢ kabrHe TOM Buue-npe3ngeHTa komnaHun, 4T obbl o6ecneynTb HedhopMmasibHOEe B3au-
MogeincTBue Mexnay cCoTpyaHnkamum n suue-npe3ngeHTom.

Juanor siBnsieTcsi CTPYKTYPUPOBAHHBIM MOAXO0A0M, NPUMEHSIEMBIM [/151 PACCMOTPEHUS TPYAHbIX CUTYya-
LMiA. NOCKO/IbKY OH TpebyeT 06BLEKTUBHON OLEHKM U YCTpaHSeT KpUTKKy, o6ecneumBas Takum o6pasom 60/1b-
LY CTeneHb OTKPLITOCTU.
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Kadhe 3HaHwWii siBNsieTcs hopyMOM, Ha KOTOPOM COTPYAHWKU BCEW opraHusauumn obcyxaarT cTpaTteru-
yeckune BOMPOChbI M BOMNPOCHI MEHeAKMEHTa, MOCKO/IbKY OHW CUAST HeGOMbLUMMK rpynnamu, Hacnaxgaascb
Yalukoi kodpe. Takoi hopym BbINOMHAET PYHKUMN NyHKTA 06MeHa 3HaHWAMMW, KOTOpbI o6ecneyvBaeT Befe-
HVe WPOKOI ANCKYCCUMUN 1 NapasinenbHo JonycKaeT BefeHne ApyXeCcTBEHHOro gnanora. Takol dhopym Hauu-
HaeTcsl. Kak NpaBu/o, C NPeACTaB/eHNss O4HOW unn 6onee NPo6aemM PyKoBOACTBA /1A 3aBSA3KM pas3roBopa 3a
cTonamu. Mocne ob6cyxaeHNa TeMbl BCEMU Tpynnamu npeacTaBuTeNb OT KaxLoro ctofa coobLiaeT WMpoKoi
ayauTopun pesynbTaTtbl pa3roBopa ero/ee rpynnsbl.

[wnanor, a He aguckyccust obecneymBaeT, Kak NpaBuio, Hanbonee 61aronpusATHYO cpeay 4/151 CBO60AHOro
o6MeHa onbITOM U ero o6cyxaeHus. B cBA3mn ¢ aTUM cpefa, CnocobCTByOWas NpoBeAeHuUIo guasora, A0/HKHa
yCTaHOBWTb OCHOBHble NpasBuna nosedeHus. OHa TpebyeT OT y4acTHMKOB XeNaHWs J0CTUYb COBMECTHOrO
pesynbTaTa 1 xenaHusa cnywartb 6e3 NpoBoLMpoBaHns, 060CHOBaHNA MM 060POHNTENBHOCTY.

Hwxe npuBegeH meTog obecneveHns BegeHUs guanora:

- NonbiTaiiTecb pa3mMecTUTb YHaCTHNKOB TaK. YTOObl YMEHbLUNTL CO34aHne rpynnupoBOK UIN nepapxuu,
Hanpumep pasMecTuB BCEX MO Kpyry;

- 06BbACHWTE Lenb gnanora;

- Ha4yHUTe pasroBOp C NPeACTaBNEHNS YHaCTHUKOB (€C/IM OHU He 3HatoT ApYr Apyra) 1 coobLeHuns B OT-
HOLLIEeHWW Lenei, KOTopble CTOAT Nepej 3acefaHnem;

- BeAyL Wit JOMKeH 3a4aTb OYeHb 06LLMIA BOMPOC M NPeAIoKUTb KaXA0MY N0 Kpyry npopearmposaTb No
ouepean Ha BOMPOC, UCKIOYAA NpepbiBaHNS UK BONPOCLI 40 TEX NOpP. NOKa BCO He OTBETHAT,

- cospgaliTe aTMocepy OTKPbITOTO pa3roBopa 0 TOM, YTO YYaCTHUKM TOSIbKO UYTO YC/blWasu, caepxmBas
TO/IbKO TeX. KTO XOUeT 0B/lafeTb BHYUMaHWEM BCEX, 1 NOOLLPSAS K pa3roBopy TeX. KTO He rOBOPUT, B TOT MOMEHT,
Korga oHu 6yayT rotoBbl. ObecneybTe BefeHNe pasroBopa TakiuM 06pa3om, YToObl yHaCTHUKM He YyBCTBOBaSIN
Heob6X0AMMOCTN BO3AEPXMBATLCS OT BOMPOCOB I KOMMEHTapVeB;

- ecnu Tema ucuepnana cebs wau rpynna He NposiBNsieT akTUBHOCTW, 3afaiTe, Hanpumep, Takoi BO-
npoc: «Kak nprH1MaloTCs pelueHus B opraHnsaumm?» MycTb Kaxaplii OTBETUT Ha BONPOC A0 Havana obLiero
pasrosopa;

- Lenbio ABNSEeTCA [OCTUXKEHWe B3aUMHOr0 NMoHMMaHust 6e3 Heo6X0AMMOCTU TOUHbIX (hOPMY/IMPOBOK.
MycTb NPOTMBOPEUUS BO3HMKAIOT ECTECTBEHHO; He NbiTaliTech AenaTtb 06LWNX 3aSBNEHWNA;

- MO MPOLIeCTBUM ABYX YacOB NpoBeAnTe ONPOC YHACTHUKOB TPYNMbl, MOMNPOCUB KaXOro no oyepean
06MEHSITLCA MHEHUAMU O ero/ee CO6CTBEHHOI Ky/bType, N0 ee BO3AEWCTBUIO Ha Lie/lb 1 0 NOMe3HbIX Belax,
KOTOPbIE OHW Y3HA/IN O APYTMX YYacTHUKaX.

AHann3 nocne gencTsus (MeTog, NepBoHavYaslbHO 3aMMCTBOBAHHbIN U3 aHaNn3a YCBOEHHbIX YPOKOB Ha
npumepe BOEHHbIX [eiiCTBWA, KorAa BbiB/IeHWEe Npo6/ieMbl MOXET, N0 BCE BEPOSATHOCTW, CNaCTU XWU3HW B
npeAcToALWmnX 60eBbIX CUTYaLMAX) B HACTOSLLEE BPEMS LUMPOKO 1 3PEKTUBHO NPUMEHSIOT BO MHOTMX Opra-
HM3aumsax.

I'Ipmmep— KomnaHus, nponseoasdlias Becbl, NOCTpPOUIa HOBYH NPONU3BOACTBEHHY naowanky. |_|p0VI3-
BOACTBO 6bI/I0 CNPOEKTNPOBAHO C yueTOM obecneyeHnss NPAMOI CBA3KN MexXay nomelieHnem cbopkn 1 oTge-
nom pa3pa60TOK. B cBA3n c aTUM eAMHCTBeHHbIﬁ npoxo4 B oraen pa3pa60T0K Ha BTOPOM 3Taxe 6bIn vepes
nomeuieHne c60pku HanepBoM aTaxe. [03T oMy KaXAblii MHXeHep U3 0T Aena pa3paboTOoKNpoXoana He MeHee
yeTblpex pa3 B AeHb (Kor,qa OH BXO4UN yTpPOM U yXoann Bevyepom, a Takxe BO BpemA o6ep,a) TO MecTO, rge
npovsBogmnaacb cbopka «ero» BecoB. Takoil NpoekT npeanpusaTus yaydlwna Henocpeac TBEHHOE B3auMogeii-
cTBUe ABYX OTAENOB.

7.6 VIHopMauMOHHble TEXHOIOTMN KakK cpefcTBO obecnevyeHus M3

NT moxeT kak 06beauHUTL Nlofeli, Tak U pasbeauHUTb UX. VIHCTPYMEHTbI 3HaHuWii, obecneumnsaroLyne
OTKPOBEHHbIe AMCKYCCWM, MO3TOBOI LUTYpM, paboune NpocTpaHcTBa A5 Y1eHOB CO06LLEeCTBa, YCBOEHNE WH-
dopmaLumn no yMonyaHuio U T. 4.. MOTYT COAEeNCTBOBATbL BO3HUKHOBEHMWIO HOBbIX MAEN 1 NOABAEHNIO HOBbIX
yyacTHUKOB. OIHAKO WMHOrAa 3/1EeKTPOHHAA NoYTa MOXeT 3aMeHWUTb 3BOHKM Mo TenedoHy nnn nposefeHve
3acefaHuini n. cnefoBaTesibHO, YMEHbLUNTb NPenecTb B3aMMHOro obLLeHus.

Kaxpgoe coobLlecTBO npeAcTasnseT coboii cybkyNbTypy B paMkax opraHusaLmu, cchopMMpoBaBLLYIO
COGCTBEHHbIE Ky/bTYPHbIE HOPMbl. ST HOPMbI COAENCTBYIOT MW OTPaHWYMBAlOT MPUHATAE NPOLLECCOB, TEX-
HOMOTUWN W OTHOLLEHWIA Ha OCHOBe foBepus. ONbIT NPUMEHEHUS TEXHONOMMN MOXET B/IMATb HA HOPMbI CO-
obuiecTea. BHegpeHve TexHonorny oborawaeT MHAMBUAYYMOB OMbITOM B pamkax coobuiecTsa, W. cnefosa-
TeNbHO. NPUOBPETEHHBIN OMNbIT N3MEHSET KyNbTYpPHbIE HOPMbI. ECNM ONbIT OKa3biBaeT 61aroTBOPHOE BANSHUE.
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OBVKEHNE K KynbType 06MeHa 3HaHWSIMWU CTaHOBUTCSA 60/1ee akTUBHbIM. ECnn e onbIT HO OnpaBAblBaeT BO3-
NOXEHHbIX Hafexs, okasblBaeTcs 60nee TPyAHbIM, YEM CyLlecTByOLMe MeToAbl, WKW, APYrMMKU CnoBamu,
6ecnonesHbIM, OH ByfieT paccmaTpuBaTbCs Kak BpeaHbIi.

WHoraa BHegpeHuam UT He yaensieTcsa [OCTAaTOYHOM Ky/IbTYPHOW noadepxku ans obecneyeHms ycnexa
Ha YpPOBHe rpynmnbl U Ha MHAMBUAYaNLHOM YpoBHE. Mpu okasaHuy NOALEPXKKM Takoe BHEApPEHNE MOXEeT npu-
BECTM K XOpOoLWNM pesyfibTaTam.

Mpumep — KomnaHus no nporpaMmmMHOMY ob6ecrneyeHuio ABaseTCsA XOPOoLUM NPUMepPoM TOro, Kak Tex-
HOJIOrMA MOXeT MoAAepXaTb BHeApeHue nporpammbl no M3. Mpu o6MeHe 3HaHWAMK, KOTOpPbIA cTan ycTo-
ABLIENCA NPaKTUKON, LUMPOKO NPUHAT O KOMNAaHWER, He UCKoYaUCh NO-NPEXHEMY clyyau, Korga 3HaHusa He
06513aTeNbHO 6blIN JOCTYNHbIMU. PopManu3oBaHHOe CpeCcTBO c6opa M 06MeHa 3HAHUSIMU Meno 60/bLlloe
3HayeHne, N03T oMY 6a3a 3HaHWiA, BKIOUYEHHAA B 3aKyMnjeHHOEe NporpaMmMHoe o6ecneyeHne n MHTerpMpoBaHHas
B MeTog Know-Net (Know-Net «CeTb 3HaHWII» IBNSe T CSA MHULMATUBON eBpONeicKoii KoMuccum, HanpaseH-
HOli Ha nonynapu3aynio 1 obecneyeHre paboThl CeTEN 3HaHNA B pa3BMBalLLMXCA cTpaHax Ana obLwero pas-
BUT 1A YenoBeka yepes 06befuHeHne MHHOPMAaLMOHHOW N KOMMYHUKALMOHHOW TEeXHOMN0rnn N AUCT aHLMOHHOE
[06pOBONbHOE yyacTHe), KOTOpbIi 06ecneynBan OCTYynN Yepes IHTepHeT, noOMOraa paspelnTb BO3HUKLLYIO
npo6nemy.

8 KpaTkuii 0630p KN0UYEBbLIX MYHKTOB MO3HAHUSA

[ns achheKkTMBHOrO NCNOb30BaHNSA 3HAHUI UMW HEOBXOAMMO 06GMEHMBATLCS, YTO 3aBMUCUT OT OTHOLLEe-
HUIA Mexay VHAMBUAYyyMamu 1 rpynnamu. [BmxeHune K KynbType, OpUeHTUPOBAHHOW Ha 3HaHus, TpebyeT kak
MakpoMeHeMKMeHTa (NporpamMmbl ¥ MONWTUKA, BHEAPSEMble B pamkax BCel opraHusauuun), Tak 1 MUKpome-
HepKMeHTa (MPUHATME Mep C YYeTOM CYOKY/IbTYPHbIX U MHAUBUAYA/bHBIX OTANYMIA). Bonee BbICOKMI ypoBEHb
[0BeEpVs 1 A0BEPUTENBHOCTM COAENCTBYET YCKOPEHUIO NOTOKOB 3HaHMSA. HyXHO Takke ob6ecneuynTb KOMNeTeH-
Luio. Heobxogumyto ans M3.

B LIMPOKOM CMbIC/le BCS OpraHu3aLMoHHas OCHOBa MOXET OblTb paccMOTpeHa kak cucTemMa CTUMy-
NIMPOBaHMA. KoTopas MOTUBMPYET WU AEMOTUBMPYET COTPYAHWUKOB Ha MOWCK HOBbIX pasyMHbIX )OpM nose-
AeHus. oTBevawlmx TpebosaHnsam M3. Kayectso nporpaMmbl N0 M3 MoXeT 6biTb 06ecneyeHo TO/IbKO npu
yyeTe cneumdmryecknx NPoU3BOACTBEHHbIX NPOLECCOB, MHCTPYMEHTOB U YCBOEHHbLIX CNOCO60B AeicTBUA 1
MbILLNEHUS B PA3/IMUHBIX CYOKYIbTYPHbIX CUCTEMAaX opraHusaunn. Bce aTu acnekTbl MOTYT BAWATb Ha BbIGOp
Mepbl N0 M3 1 Ha BbINO/IHEHNE NporpaMmMbl No M3. Ecnu 3aMHTepecoBaHHble COTPYAHUKN NPUBLIKIN K 0OMEHyY
MH(opMaLmeit ¢ rnasy Ha rnas, Hanpumep, B 06CTaHOBKE KOH(MAEHLMANLHOCTA B paMKkax npouecca pas-
paboTkM NpoAyKTa, CTPYKTyprpoBaHHasa 6a3a AaHHbIX He MOXeT 6blTb Hanbonee apPeKTUBHLIM peLleHnem,
obecneymsarLLM NoBbieHe 3hEKTUBHOCTM NPy 0OMeHe Takum crneundunyeckuMm BUMAOM 3HaHuA. Hau-
60nee ahheKTMBHLIM BbIGOPOM MOXET CTaTb CO3AaHne coobLecTB No Temam.

O(hhEKTUBHOCTL 3aBUCUT OT TaKMX Ky/IbTYpPHbIX acnekToB, Kak MHeHue nepcoHana 06 nHamsuayasb-
HOCTW COTPYAHUKa, ONbiTe PaboTbl C MpeablayLMMN KOMNAaHUSMU, NPOeKTaMn Mo CMeHe Mpoueccos, Npo-
rpaMmamu Kayectsa 1 APYrumMy MHALMATBAMMN NO U3MEHEHWIO. Tako OnbIT MOXET NPUBECTU Kak K CO3A4aHuto
6apbepoB, Tak U K CTUMYIMPOBAHUI0 M3MEHEHMWS C MOHUMAHWEM TOro, YTO 3TO UHAMBUAYANbHbIV UAN KOMNEeK-
TUBHbI HACTPOI Ha OnNpeAeneHHy0 peakuulo Ha onpefeneHHbli cnocob OCMbICNIEHHOTO N3MeHeHus. Ecnm
YneHbl rpynnbl He JOBEPS0T COOOLEHNAM PYKOBOACTBA BbICLLErO 3BEHa, COoAepxalum cTpaternyeckme 3a-
AB/IEHNSA. ¥ TOMY, YTO OHW BYAYT BANATL HA NONNTUKY OpraHu3aLluy, onpegensioLwyo Nnpon3sBoACcTBO NPOAyKTa,
B 9TOM C/lyyae AeicTBusA nNo BHeApeHuo M3 A0/MKHbI NPOBOAMTL 3HTY3MACTbl, KOTOpble MOryT obecneuntb
[OBEPUTENBHOCTb Yepes MPUHATLIE MU MepbI.

B Ttabnuue 3 npuvBegeHbl acnekTbl U BOMPOCHI, OLEHEHHbIe Kak HWU3Kas M BbiCOKas KOMMeTEeHUWs npu
BHeJpeHun nporpammsl no M3.

Tabnuuya 3— NepeyeHb acneKToB ¥ BOMPOCOB, OLIEHEHHBIX KaK H3Kas 1 BbICOKas KOMMETEHLMSA NPV BHEAPEHN Npo-
rpaMmel no M3

TyHKT Acriext Hvskas kKomneTeHumA BbIcokas KomreTeHLmA
2 Bapbepb! ans Bapbepb! He NPU3HAIOTCA 1 MO3TOMY Bapbepbl 661 1ccnenoBaHbl U paccMo-
3HaHUA HEMHOTVie KOMMETEHLMM W MPOLECChl  TPeHbl C AO/MKHOM KOMNETEHLWel 1 ¢ npuve-
NPYMEHSIOTCA /151 YNpaBieHns uMm HeHvieM MpoLeccoB
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Acrokr

3HaueHvie Kynb-
Typb!

VHavsnayans-
Hoe pas/inuvs

VHamBuayymbl,
TPyNMbl 1 OpraHn-
3aums

VHaveuayasns-
HOCTb 1 MCUX0J10-
TMYECKWIA KOHTaKT

pynnbl n co-
obLectsa

OpraHusauys

dopmasibHbIe
1 HechopmasibHble
opraHm3saLmm

LieHHoCTV 1 flo-
BEPUB

PykoBogcTeo

Hv3Kaa koMneTeHLys

Ky/bTypHble paccyaeHus He ume-
HOT CYLLECTBEHHOIO 3HAYEHNS!, U UHAK-
BUZYYMOB MOXHO 3aCTaBUTb [0GPO-
BOJIbHO MOAEMUTLCS 3HAHWAMM

Huzkuii ypoBEHb MOHUMaHUSI UHOW-
BUAYaSbHBIX PA3MUNIA N UX BAVSHNS
Ha KyJIbTYPHYHO AVHAMUKY

JymaeT 1 [eiicTByeT B CUIbHOM
KOMaHAHOM W ynpaB/ieHYeckom CTue
6€e3 OCTaTO4HOTO NPU3HAHKS NpenMy-
LecTBa HehOpPMaUsTbHOM CTPYKTYpbI

HW3KOB MOHMMaHVe W1 oueHKa WH-
AmBnayasibHOCTU N NCUXOI0TNHECKUX
KOHTaKTOB, KOTOpble CYLLECTBYHOT

MonbITka  WCMO/Mb30BaHNA  TOMBKO
hopMaTbHbIX CTPYKTYP U HECNOC06-
HOCTb COZENCTBMA co3faHuio Hedhop-
MaJsIbHOW OpraHu3aLmm

BocnpusiTue opraHusauymn Kak euy-
HOro 06bEKTa, YNPaB/IIEMOTO CBEPXY

Hecrnoco6HoCTb co3aath U yropsi-
[04nTb CTPYKTYPY (hopMavibHO opra-
HM3aLUMM B COOTBETCTBYIOLLEE BPEMSI.
HeynoBneTBopuUTe/NIbHOE  CMO/L30Ba-
HVie HethopMasTbHbIX CTRYKTYP

CozgaHue cpefbl C HEAICHBIMM LIEH-
HOCTSIMU WM HeYAOB/IETBOPUTESTBHO
YCTaHOB/EHHbIMY, HO He NpeanucaH-
HbIMW. [JOBEPUB U YBXKEHWE HE Npu-
3HAKOTCA  BaXHLIMWA J/1  YKPENeHus
opraHuzaLmmn

Mpy HE3HAUMTENBHOM MPOSIBNIEHNN
PYKOBOACTBA, Hey[OB/IETBOPUTE TLHOI
OLIEHKE U HaJEeXHOCTV (hOpMUPYHOTCS
HW3KWIA YpOBEHb [0BEpUS U [0Bepu-
TENIBHOCTU. & TaKKe Hey[oB/ETBOPU-
Te/lbHasi peakUysi Ha U3MeHeHue
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Bbicokas KomreTeHLya

B opraHu3aum 0THOCSITCS C MOHYMaHUeM
1 JO/MKHBIM 06PA30M pearvipytoT Ha KysbTyp-
HY}0 AVHAMUKY

BbICOKOE 3MOLIMOHa/IbHOE  OCMbIC/IEHNE.
Mpy3HaHne ¥ Crnoco6HOCTL MPOrHO3MPOBA-
HWSI C ONPEeAEeneHHoN CTeneHbI0 TOYHOCTW 1
yrpasneHne AVHAMUKOW KynbTypbl, BO3HVKa-
IOLLieVi U3 TaKOro pasninums

[LeincTBua noaTBepXaatoT nNpusHaHue 3Ha-
UMMOCTU OTHOLLEHUIA MeXay WHAVBUAYyMaA-
MW. pabourmmM rpynnamym 1 opraHusaumen,
a Takke MEeXOpraHU3aLMOHHbIX OTHOLLEHWIA.
MpocTpaHCcTBO U Nowadb B OpraHusaumm
UCMOSL3YIOTCS A1 CTUMY/IMPOBaHUS B3aw-
mMogeiicTBui

MonmMTMka 1 MoBEeAEHVe YKasbiBaloT Ha
OpVieHTaLMI0 K MOAAEpkKKe W CrocoGHOCTb
Takoli NOAAEPXKY, a Takke pasBuUTHEe UHAU-
BUAYYMa, OpPWEHTUPOBAHHOTO Ha 3HaHWA 1
VHAVBUAYa/IbHBIX YEHOB rpynnbl. O6ecne-
UeHre PasBMTUS MCUXOSOMMUECKOrO KOHTaKTa
C NMOMOLLbI0 BCECTOPOHHEV NOAAEpKKM

CopeiicTBue  1CMO/b30BaHMIO  BPEMEHU
O/ Pa3BUTUS 1 NOJyYEHVSI NPEVMYLLIECTB M3
HedpopMaUTbHOW 1 hopMasibHOl OpraHm3aLmii

Vicnonb3oBaHve opraHu3aumyM Kak AuHa-
MMYECKOro 06BEKTA C KHOUEBLIMY acreKkTamu
orbITa 1 B/IMSIHUA BO BCEll OpraHm3aLmm

HasHaueHust 1 pecTpyKTypu3auysi B COOT-
BETCTBUM CO CTpaTerveli 3HaHusi, paspabo-
TaHHON Ha OCHOBE aHa/M3a MOTPEGHOCTEN.
CopeiicTBre HedhopManbHbIM CTPYKTYpaMm 1
NPOBEAEHNE MOSMTUKA pHcKa, CroCcoGCTBY-
toweli 06MeHy 3HaHWIA, UX CO34aHMo U Npu-
MEHEHUI0

MoBeaeHe  MogfepkVBaeT  ycTaHOB-
fleHHble LEHHOCTU, a roBeaeHre, MpoTUBO-
pevallge  LEHHOCTSM, He  MooLLpsieTcs.
VHOVBMOYYMbI  OpUEHTUPYIOTCA Ha  6onee
COOTBETCTBYIOLLEE MOBEAEHVE.  YBaXeHue
K VHOVBMAYaNIbHOMY Pasfnumio 1 oBepue
YKPEN/ISIoTCA U SBMSIOTCS AEMOHCTPATUBHO
BaXHbIMU

KayectBa pykOBOACTBA OLEHVBAIOTCH U
pasBuBatoTCs. OHM OTMEYATCA Ha  BCEX
YPOBHSX OpraHusauyu, yaydwas Takum 06-
pa3oM OLIEHKY M peakuyio Ha BO3HUKaoLLme
cutyaummn n xopowume MeXsIMYHOCTHbIE Mpo-
dpeccroHasbHble HaBbIK1, YKPENstoLLme cTa-
6unbHoe u3MeHeHve. ®opmupyeTca 6onee
BbICOKasi CTeNeHb JOBEPUTESIbHOCTU 1 OT3bIB-
UYMBOCTM B CAMOOPraHU3YHLLMXCA rpynnax
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TyHKT
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53

54

6.1

6.2

6.3

71

7.2

AcrexT

[JosepuTesb-
HOCTb

MoTvBauys

KomneTeHums

OBMEH 3HaAHUA-
MM 1 UX co3aaHne

MosHatoLLas op-
raHMzaum

MocTpoeHue co-
obLuecTsa

HabniogeHne un
onpoc

H/3Kas KoMrneTeHLyA

[loBEpUTENILHOCTD  HapylleHa Win
[leBa/ibBMpOBaHa.  YAensetcs  Masio
BHVMaHUsI KOMMETEHLMM, 0GecrneurBa-
toLLeli AOBEPUTESBHOCTb

MoTvBaumm  yAensoT Mano  BHU-
MaHVs. M MepcoHasl CTaHoBUTCA Ae-
MOPa/IM30BaHHbIM, WM MOTUBALWIS
onpefensieTca CTpaxoM, W MepcoHau
orpaHVWuMBaeT CBOW [ENCTBMS MPUHS-
TVIEM peleHUin C MUHUMaTbHBIM pu-
CKOM. OrpaHvuMBasi, TakuM 06pasoMm,
MpYMEHeHMe COOTBETCTBYHOLLMX 3Ha-
HUIA

HeynoBneTBOpUTENIbHOE  MOHUMA-
HVe CTPYKTYPbI KOMMETEHLMM U Henos-
Hble CUCTEMbI MOAFOTOBKM, OGYUeHUs 1
OLIEHOK

HepocTaTouHoe BHAMaHWe yaensor
Crocoby NMpPUMEHEHUS1 aKTUBOB 3HaHWA
B OpraHv3aumn

3HaYMOCTb MO3HAHUA B pamkax
BCeW opraHusauymn He nNpusHaeTcaA

Habntopgaetca cunbHasi onopa Ha
dhopMasibHble CTPYKTYPbI U UCMONb3Y-
10TCA He3HauMTE bHbIE pecypcbl Win
BOOGLLE HE MCMOMbL3YHOTCS A/151 NOCTPO-
€HUA coobLLEeCTB

Mpeanonoxexust  genatotcs  6e3
COOTBETCTBYIILIETO  MCCNEA0BaHUS.
HeypoBreTBopuTe/ibHble HaBbIki NpPo-
Be/leHNsl ONpoca BbI3bIBAIOT COMPOTYB-
JIEHVE. HEMOHUMaHVe U MPUBOAAT K
NOJTYHYEHUIO HEBEPHBIX AaHHbIX

BbIcokas KoMreTeHLmA

[loBepuTeNnbHOCTL — paccMaTpyBatoT — Kak
BaXKHbI hakTop 1 NPMHUMAIOT MepbI MO CTa-
6umsaumm 1 obecrneyeHno JoBepUTEbHO-
CTU KaK BaXKHOW 4YacTu MHAVBWOYa/IbHOCTU
VHAMBMAYYMa W rpynnbl. MpusHaHue u obe-
CreyeHvie [JOBEpUTE/IbHOCTU SBASIOTCA K/IHO-
YeBbIMM MPeVMyLLECTBaMM, AOCTUTHYTLIMU
30hEKTUBHBIMM COOBLLECTBAMM

MoTvBaLMsi MPOYHO YBSi3aHa C Mepco-
Ha/lbHbIM NPU3HAHWEM W COM/IACOBLIBAETCA
C XapaKTepuCTVKol MHAVBMAyyMa. YacTo
NpeanpYHUMAIOT  NOMIOXUTESbHBIE Mepbl €
MPVYMEHEHNEM Pas/INYHbLIX METOAOB, obecne-
UMBAIOLLWX HeGoMbLLME U 6oMee 3HAUNTE b
Hble (hOpPMbI MPU3HAHWS, He npeay6GexaeH-
Hble MPOTUB (OMHAHCOBbIX BO3HArPaYKAEHMIA

BaXHOCTb 3HaHWA B pasBUTUM KOMMe-
TEHUMW. ee CBA3W C MpodieccMoHas bHbIMM
HaBblKaMW W OTHOLLUEHWEM MOHUMAETCH, U
KOMMETEHLMA NMOCTOSIHHO Pa3BMBAETCA B UH-
aviBuayymax. POCT KOMMETEHLMN BO3HArpa-
naeTcs. KomneteHuusi, Heobxomymas A/1si
M3, obpasyeT yacTb cTparermm

BaxkHOCTb 06MeHa 3HaHMSIMU U KX CO3-
[laHnsA  ABMAETCA OfHO3HAYHO SACHON AN
nepcoHana 1 MoAfepKVBAETCs pecypcamu,
OXKMOAHMAMU W MpU3HaHWeM. [1oCTosHHOe
CTPEMSIEHNE K MPOXOXAEHUIO Yepes LKA
NpoLLecca 3HaHWiA NPU3HAETCS 1 onpeaenseT-
CSl KaK BavkHOe

KoHuenuysi n MeTogs! No3HaroLLeli opraHm-
3aLuMM MOHMMAIOTCA KaK MoMUTVKa W noBeae-
HUe. nofaepXaHHble B pamKax opraHu3aLmmn

Monutyka n nogfepxka pykoBOACTBA Ha-
npae/ieHbl Ha BbiAeNIEHNe BpEMEHU U Apy-
VX PEeCcYpcoB, HEOOXOAVMbIX [/1 PasBUTUSA
coobLecTB. [lMpodheccrmoHanbHble  HaBbIky,
obecneynBaroLLe y4acTuB, ero opraHusaumio
1 pa3BuTUe, a TakkKe pesy/bTarbl ydacTus,
N/1aH1poBaHMe NPUEMSIEMOTO paboyero npo-
CTpaHCTBa. MPOCTPaHCTBa A5 COTpyaHUYe-
CTBa B paMKax COOOLLECTBA U T. .. AB/ISKOTCA
BaXKHOIN KOMMETEHLMEN MEHEeDKEPOB

MpakTuKyeTcs  MpUHATME  MPaBWIbHbIX
peLueHnii Mo BbIGOPY MeXay NpUMEHEHVEM
BHELLHWX PECYpCOB WM BHYTPEHHEro nep-
COHana [N NpoBefeHVsi OOBLEKTUBHOMO Ha-
6MI0AEHNS  peasibHbIX  Pabounx MeTOAOB.
MpodheccroHanbHble HaBblkM - HabMoaeHst
6e3 NpsMOro y4acTvsi KOMOUHUPYIOTCA C Ha-
BbIKaMW XOPOLLIEro onpoca 1 CyLLaHust
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Mymkr Acnekt
7.3 O6yyeHre 1 Ha-
CTaBHMYECTBO
74 [NoBecTBOBaHUE
75 [Ovanor
7.6 WUT kax cpeg-

CTBO obecrneyeHns

Huskasna KomneTeHuuna

Jtofisim ToBOpSIT, YTO AenaTb M Kak
nenatb, 6e3 obecneyeHns NPUBEPXKEH-
HOCTMW U NOHUMaHS

HepooLeHka posnu, KOTOopylo WCTo-
pUM UFPAIOT B OpraHM3aLmsix, 1 fHBbIX
HaBbIKOB, KacatoLMXcs Toro, rae npu-
MEHSTb UCTOPUM WM Pa3BUBaTb UX

MpefcTasneHne, 4TO pasroBop, 06-
CY)XXOEHWe 1 Ayasior 03HAYarT OAHO U
TOXe

He cunTatoT uenecoobpasHbIM yuu-
ThIBaTb MHCTPYMEHTbI 3HAHUI HA OCHO-
Be VT 1 He OLEeHMBAIOT BO3MOXHOCTU
nT
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OGyueHVe CrnocobCTBYET PasBUTUID KOM-
neTeHUMM y nosyyarens  vHcopmaumm.
OGy4eHNEe XOPOLLEMY BbINOSIHEHWIO PaGOoTbI
1 NOHUMaHWIO TPEBYET OT UHCTPYKTOpa CAep-
XMBaHUS ero/ee MHEHMI N KOHLEHTpaLMN Ha
OTKPbITOM OMpoce, GpPoCcaroLLEM BbI30B CyLLe-
CTBYIOLLWIM YOeXAEHVSIM 1 06ecreuVBatoLLEeM
pasBUTE HOBbIX MOAXOLOB, MO3BOJISHOLLEM
nonyyaTtensm MHgopMaumm npoBoAnTb Cca-
MoaHa/In3. XopoLLeB HACTaBHUYECTBO TPesy-
€T OT HaCTaBHUKA NPUMEHEHVISt CBOETO OMbITa
KaK OCHOBbI [1/19 OOy4atOLLWIXCA B MpaKTude-
CKOM MPUMEHEHWM 3TVX obnacTeil onbita u
noslyyeHnst obpaTHolii MHdopMauyn Mo Bbk
MOJTHEHMIO PaGOTI

CopielicTB/E WCMOMBL30BAHMIO UCTOPUIA 1
pasBuTME CMOCOGHOCTEN, 0becneunBatoLLmnX
XopoLuee NpeacTas/ieHne UCTopuiA NepcoHa-
oM. CnocoBHOCTb CTPOUTL UCTOPMM Ha OC-
HOBE MPOTOTUMOB W MPUMEHATL MeTadhopbl
[Ns Nepefayn BaXKHbIX COOBLLEHWIA O LIEHHO-
CTAX. /ICTOpMM MPUMEHSIIOT B CaMbIX pas/iny-
HbIX 06CTOATENbCTBAX. [/151 Pa3BUTUSI HOBOTO
YPOBHS OLIEHKW MPUMEHSIIOT 6asbl AaHHbIX,
Heo6XoAMMbIe /151 MOBECTBOBAHUS, 1 PEKOH-
CTPyMpOBaHHbIe CTOPUU

[Ovanor TpebyeT XOpOLLEro coOTBETCTBUS
HaBblkaM YMpaB/fieHusl, 4TOObl BbIPa3UTh,
onpefennTb 1 06 EKTVBHO PacCMOTPETL 6e3
ynpeka Hav6onee TpyAHble BOMPOChI

CoTpyAHMYECTBO, YCBOEHVE 3HaHWUI W
VHCTPYMEHTbI  pacnpefenieHnst  1Crosib3yrT
3hheKTMBHO, obecneuvBasi nNoTpeduUTensm
AOCTyN B CACTEMBI, & C/CTEMAM — COOTBET-
CTBYHOLLUMIA YPOBEHb HAAEXHOCTU U NpUMEHU-
MOCTU B TEHEHUE NPOAO/DKUTENLHOTO BPEMEHU
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