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MpegucnoBue

1 NMOATOTOBJ/IEH ABTOHOMHOI HeEKOMMEpYECcKol opraHusaumein «HayuHo-uccnegoBaTenbCKuia
LEHTP KOHTPONS 1 ANArHOCTMKN TexHU4Yeckux cuctem» (AHO «HWULL K[») Ha ocHOBe COGCTBEHHOrO ayTEHTMWY-
HOro nepeBoja Ha pyCcCKuii A3bIK HALMOHAIbHOTO CTaHAapTa Bennkobputannm, ykasaHHOro B NyHkTe 4

2 BHECEH TexHuyeckum kommuTeToM no ctaHgaptmsaumm T K10 «MeHepKMeHT pucka»

3 YTBEPXOEH W BBEJEH B ,EI,EI7|CTBVIE Mpukaszom denepasibHOro areHTCTBa Mo TeXHUYEeCKoMy
perynupoBaHuio n MeTponorumn ot 29 Hos6ps 2012 r. Ne 1277-cT

4 HacToAwmin ctaHaapT paspaboTaH ¢ y4eTOM OCHOBHbIX HOPMAaTWBHbIX NMOJIOXEHWUHA HaLMOHAIbHOIO
cTaHfgapTa Benvkobputanun PAS 55-1:2008 «MeHeaXMeHT akTuBoB. HacTb 1. TpeboBaHusA KonTuMasibHOMY
ynpaB/ieHVt0 NPon3BOACTBEHHbIMY akTuBamu» (PAS 55-1:2008 «Asset management. Part 1. Specification for
the optimized management of physical assets». NEQ).

HanmeHoBaHve HacTosLlero ctaHgapTa MU3MeHeHO OTHOCUTENIbHO HaUMEHOBaHUS yKa3aHHOro Haumo-
Ha/bHOro cTaHgapTa BenukobputaHuv ans npuBegeHus B cooTBeTcTBuMe ¢ NOCT P 1.5—2012 (nogpas-
aen 3.5)

5 BBEJEH BIEPBbIE

MpaBuna npuMeHeHMa HacTosWero craHgapTa ycrTaHoBneHsl B FTOCT P 1.0—2012 (pa3gen 8).
MHdopmauns 06 n3ameHeHnAX K HacToAWeMy cCTaHgapTy nybnnkyeTCs B eXerogHomM (Mo coCTOAHUI0 Ha
1 AHBapsa TekyLero roga) MHpopmaLMoHHOM yKka3aTene «HaunoHanbHble CTaHAapTbi», a ouLnanbHbIi
TEeKCT W3MEHEHWI 1 NoMpaBOK— B eXeMecAYHOM ykasaTene «HaunoHanbHble cTaHaapTbi». B cnyvae
nepecmoTpa (3ameHbl) UM OTMEHbI HACTOSALLEro cTaHjapTa cooTBeTCTBYLee yBeloMeHne bygeT
ony6/MKOBaHO B G/vKalLeM BbIMYCKe €XeMeCAYHOro MHMOPMAaLMOHHOIo ykasaTens «HauuoHanbHble
cTaHfapThbli». CooTBeTCTBYyWLWana MHGoOpMaLus, yBeJOMMEHNe M TeKCTbl pasmellaloTcs TakKke B
MHOpMaLMOHHONM cucTeme 06Lero NonbL30BaHNa — Ha oduLManbHoOM caiiTe defepanbHOro areHTCcTBa
Mo TEexHNYeCKOMY peryMpoBaHunio 1 MeTponorun B ceTun MHTepHeT (gost.ru)

©CTaHfapTuHgopm. 2014

HacToswuii cTaHAapT He MOXET GbITb BOCNPOU3BEEH, TUPAXUPOBAH U pacnpocTpaHeH BkayecTse ou-
uManbLHoro n3gaHus 6es paspelleHns defepasibHOro areHTCTBa Mo TeXHUYECKOMY PeryiMpoBaHuio u MeTpo-
norum

n



FOCT P 55235.1—2012

CopepxaHue
1 OONACTD MPUMEHEHMIT c..eiiieie et eeee ettt ettt e bt e e bt e e taee e abee e e bt e e aas e e e et e e e ehee e easbeeeab e e e st e e sabbe e aabe e e aeeesabeeeabeeesnbeaansneas 1
2 HOPMATUBHDBIE CODBITTKM .ttt ettt ettt st he e e et e e e sa s e e sat e e e ase e e s e e e e ae e e s e e e s ab e e s s ae e e sn e e s sreeesaneeennneas 1
3 TEPMUHBI N OMPEIEITEHMS .ottt e sitee et e et e e st e e eareeee e e et e e s e e e s e e e te s e sn e e e ne e e ame e s esneeensneeennn e e snneeennneesnneeens 2

4 TpeboBaHWA cUCTEMbl MEHEKMEHTA aKTUBOB
MpunoxeHne A (cnpaso4vHoe) Casb Mexay FOCT P 55235.1—2012. TOCT P 54934—2012,
FOCT P ICO 14001—2007 M TOCT ISO 9001—2011......ccoiiiiiiiiiiiiie e 16



rOCT P 55235.1—2012
BBepneHve

0.1 O6wwue nonoxeHus

B HacTosiLeM cTaHgapTe nog MeHe4KMEeHTOM akTUBOB (CM. 3.2) MOHMMAtOT NOCTOSIHHYHO 1 CKOOPAUHUPO-
BaHHYH AEeSTE/IbHOCTb OpraHu3auuun, Hanpas/IeHHY0 Ha ONTMMasibHOe ynpaBfieHue MNpPOoW3BOACTBEHHLIMMU
(chbnsmyecknmun) akTBamMu, X NPOM3BOANTENILHOCTLIO, PUCKAMU 1 pacxofamMm Ha BCeX aTanax XM3HEeHHOro K-
na Ans BbINOMHEHNUA cTpaTernyecknx naaHoB opraHusauun. Ctparernyeckuii nnad (cm. 3.25) — o6wmii jon-
FOCPOYHbIV NnaH paboTbl OpraHu3auuy No BbIMOSIHEHWIO OCHOBHbIX HanpaBfieHU pas3BUTUS opraHu3aumu,
COOTBETCTBYOLW M1 ee NoNnTrKe B cpepe 6usHeca, Tpe6oBaHMAM NPUYACTHBLIX CTOPOH, LLENSIM AESTENBHOCTU 1
MeHeMpKMeHTa pucka.

b heKkTMBHOE BHEpEHNE BAEATE/IbHOCTL OpraHn3aL M MeHegxMeHTa akTUBOB NMO3BO/ISIET OpraHu-
3aUun MakcMasnbHO peann3oBaTth BbiGpaHHble HanpaBieHUs pa3BUTUS U [0CTNYb YCTAHOB/IEHHbIX CTpa-
Ternyecknx uesneli Ha BCex 3Tanax >XWU3HEHHOro uukna. [nas 3Toro Heo6xoAMMO YCTaHOBUTb
NPUOPUTETHOCTb aKTUBOB MPU MX NPUOBPETEHUM WM CO3[aHUW, ONpeAennTb ONTUMasbHble MeToAbl
ynpaBfeHuss UMy 1 BHEAPUTL ONTUMAasbHble NPUHLMNLI OGHOB/IEHUS, CO3faHusl, 0GHOBNEHUSA aKTUBOB
n/Mnu pacnopskeHns UMu.

OCHOBHbIMW NPENMYLLLECTBAMU ONTUMU3ALMN MEHELXKMEHTA aKTUBOB Ha BCEX 3Tanax XU3HEHHOr0 LyKna
ABNSATCA:

- MOBbIWEHNE CTENEHUN YAOB/ETBOPEHHOCTN NOTpe6uTenei nyTem noBbILLEHNS NPOU3BOAUTENBHOCTH
060pyA0BaHUS 1 KOHTPOISI KAYecTBa NOCTaBASIEMbIX NPOAYKLMN W YCYT B COOTBETCTBUMW C YCTAHOB/IEHHbIMM
TpeboBaHNsAMU:

- CHMXEeHMWe CTeneHn HeraTUBHOIO BO3AENCTBUSI aKTUBOB Ha OKpYXXaloLLlyto cpeay, 6e30nacHoOCTb U 34,0-
pOBbe NnepcoHana v noTpeduTeneis;

- MUHMMU3ALMSA CPOKOB BO3BpaTa UHBECTULMIA U/MNN POCT MHBECTULMOHHOW NpUBeKaTeIbHOCTY;

- BO3MOXHOCTb [10/ITOCPOYHOIO N/IaHMPOBAHWS, NMOBbILIEHUS OBEPUSI CO CTOPOHbI MPMYACTHbIX CTOPOH
N LOCTUXEHUS YCTONYMBOTO pa3BMTUSi OpraHu3aLmm;

- cnocoGHocTb 06ecneynBaTh ONTUMaIbHOE COOTHOLWEHWE LieHbl U KaYecTBa B YC/IOBUSX OFpaHUYEHHO-
ro hpuHaHCcMpoBaHus;

- Hannume o6bEKTUBHBIX CBMAETENLCTB AOCTMXEHUS MaKCUMasIbHOW ynNpaBAsieMocTn 1 cuctemartmaa-
LUM aKTUBOB, CMOCOGHbLIX NPOAEMOHCTPUPOBATL COOTBETCTBME YCTAHOB/IEHHbIM 3aKOHO4ATEIbHbLIM U 06513a-
TeNbHbIM TPe6oBaHUAM;

- MOCTOSIHHOE YNy4lleHne MeHeLXMEeHTa pUcka v CUCTEMbI MEHEAXXMEHTA B LLeJIOM, Hasmune 06 beKTuB-
HbIX C/IeflOB ayauTa, HanpaB/iEHHbIX HA NPUHATME ONTUMASIbHbIX PeLleHU i U CHUXKEHME CBSI3aHHOMO C HUMM
puvcka;

- MOBbILEHME penyTauum opraHn3aunm, 4OCTUXEHNE AONOSHUTENbHbIX MPEVMYLLECTB, KOTOPble MOryT
BK/IlOYATL B CE6A POCT CTOMMOCTU akuuii v NpuBeKaTeIbHOCTY AN151 aKLLMOHEPOB, NOBbILLEHNE KOHKYPEHTOCTO-
COGHOCTV NPOAYKLMMN NYCNYT, POCT yA0BNETBOPEHHOCTU NepcoHana, OCTUKEHNE pe3yibTaTUBHOIO N adhdek-
TUBHOr0 MaTepuasibHO-TEXHUYECKOTO CHABXeHUS B LLEeNM NOCTaBOK;

- BO3MOXHOCTbAE€MOHCTPUPOBATL YCTOWUYMBOE pa3BUTNE OpraHu3alMm BcneacTBme BHeAPEHUs MeHe -
XMEHTa aKTUBOB Ha BCEeX 3Tanax XW3HEeHHOro Lyka.

MonyyeHne TakMx NPeNMyLLECTB OCHOBAHO Ha BHEAPEHNMN OCHOBHbIX MPUHLMMOB MEHEI)KMEHTA aKTNBOB
npu NPOEKTUPOBAHMMN U CO3[aHUN CUCTEMbI MEHE)KMEHTA aKTUBOB.

Lns ycnewHoro BHeApeHusl AaHHbIX NPUHLMUMNOB CYLLLECTBEHHbIMU SIBAAIOTCS;

- OpraHusauuoHHas CTPYKTypa, KoTopas Ao/mkHa 06ecneunTb BHeAPEHNE 3TUX NPUHLMNOB, 3D EKTUB-
HOe ynpas/ieHne N TM4epcTBO PYKOBOACTBA;

- OCBEJ0M/IEHHOCTb Y KOMNETEHTHOCTb NEepPCcoHasna, KoopAnHaLMs BbINOSHEHNS MOCTaB/IEHHbIX 3a4a4
nepcoHasioM 1 pa6oTbl CNEUManNNCToB Pa3MYHOro NPodmnns:

- ajekBaTHaa MHopmMauua 1 3HaHne oco6eHHOCTel, NPOM3BOANTENBLHOCTU, PUCKA W 3aTPaT KaXAoro
aKTMBa, a TakxXe B3aUMOCBSI3e Mex Ay 3TUMU nokasaTesisimu.
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PVICyHOK 1— OCHOBHble NPUHUNNBI N XapakTepuCcTukn MeHeg)XKMeHTa akTuBoB

0.2 Buabl akTBOB

Mpon3BOACTBEHHbIE akTUBLI (CM. 3.1) NnpeAcTaBNsaOT cO60i OAUH U3 NATW BUAOB aKTUBOB, yNpaBeHne
KoTopbIMK TpebyeT BCeoObeMNoLLEero noaxoaa A5 yCnewHon peanmsanm cTpaTernyeckoro naaHa opraHu-
3aumu. [lpyrve Buibl akTUBOB BKIOYAIOT B ce6A: YennoBeyeckne, NHhopmaLnoHHble, JMHAHCOBbIe N HeMaTe-
puanbHble  akTuBbl  (penyTauusi, MoOpasibHble  LEHHOCTM,  UWHTe/s/eKTyasnbHas  CO6GCTBEHHOCTb,
[06poxenaresbHOCTb NepcoHana n T. n.).

O6nacTb NPYMEHEHNs HACTOSLLLErO CTaHA4apTa OXBaTbiBaeT MEHE)KMEHT MPOU3BOACTBEHHbIX aKTUBOB U
cucTem akTneoB (cM. 3.12). MeHe)KMEHT NPON3BOACTBEHHbIX aKTVBOB U CUCTEM aKTUBOB HEpPa3pbIBHO CBA3aH
C ApYrMMu BUAaMM aKTUBOB; B pamMKax HaCTOSILLLEro cTaHAapTa Apyrue BuUAbl akTUBOB PACCMOTPEHbI TO/TbKO B
cnyyvae, KOrga OHW OKa3biBalOT NPAMOE BAUSAHNE HA MEHEMXMEHT NPON3BOACTBEHHbIX akTUBOB. Ha pucyHke 2
nokasaHa o6nacTtb npumeHeHus ctaHgaptoB FOCT P cepun 55235 0THOCUTENIBHO APYTUX BUAOB aKkTUBOB M B3a-
MMOCBS3b C HUMMU.

HecMoTps Ha To. YTO YenioBeuyeckne hakTopbl, Takne Kak IMaepcTBo, MOTUBMPOBAHHOCTL M 06LLas Kyb-
Typa. HenocpefCTBEHHO He BXOAAT B 0611aCTb NMPUMEHEHNS HACTOSALLEro cTaHgapTa, ux cnegyeT yunTbisatb
npy BHeApeHUV MeHe)KMeHTa akTUBOB A8 06ecneyeHns yCTONYMBOro NXXM3HECTOCOBHOr0 Pa3BUTUS OpraHn-
3aumu. MNpu oLeHKe YenoBeyeckoro hakTopa Heo6xoAnMMO yunTblBaTb B/IMSHME BNafeNbLes opraHmsauuu,
pykoBoauteneii, paboTHMKOB, NOAPSAAUYNKOB U NOCTaBLLMKOB.
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O6nacTb NPUMEHEHNN: Lienn G1sHeca,

NO/MTUKA OpraHu13aLmy, obs3areibHble
Tpe6oBaHusi. TpeboBaHVIs
WPOVI3BOAMTENBHOCTU, MEHEKMEHT PUC*N

BaxkHble hakTopbl: MOTMBALWS,
06MaH MHAopmaLmeis,

pacnpeserneHe doyHKUIA
1 NOSHOMOYMIA, 3HaHUSA, OrbIT,

Nfiepckme kauecTsa, pabota
N KoMaHze

BavkHble ¢hakTopbl: 3aTpaTbl

Ha BCEX aTanax KU3HEX0TO LKA,
KPUTEPU KarATaIIOB/IOXEHWIA,
JKCT/yaTaLMOHHbIe 3arparbl,
MPOV3BOAUTESILHOCTb AKTVIBOB

BaxkHble hakTopbl: penyTaums,

VMK, MOpaJTbHbIe LIEHHOCTY,
OrpaH14eHus, coLyanbHoe Bo3aelicTae

BaxHble (hakTopbl: COCTOsHIE,

NPON3BOAUTE/IBHOCTbL, NPMMEHEHME, 3aTpaTbl
1 BO3MOXHOCTU

PucyHok 2 — O6nacTb npuMeHeHns ctaHgaptoB FOCT P cepun 55235 0THOCUTENBHO APYTrMX BUAOB aKTUBOB
1 B3aMMOCBSA3b C HUMW

0.3 Heo6Xx0AMMOCTb CUCTEMbI MEHEAXMEHTA aKTUBOB

HacTtoswmii cTaHaapT oxBaTblBAET MEHEMKMEHT XMU3HEHHOrO LMK/a aKTUBOB, B YaCTHOCTU aKTUBOB,
KOTOpble SABASKTCHA XU3HEHHO HEO6XOANMBIMUN A1 AOCTMXEHUS Leneli opraHu3anumn, Hanpumep Takux, kak
ahhekTnBHOE PYHKLMOHMPOBAHNE KOMMbIOTEPHbIX CETEN, TPAHCNOPTHBLIX CUCTEM, HE(DTSAHbIX U FTa30BbIX yCTa-
HOBOK, 3/1IEKTPO3HEPreTUYECKNX CMCTEM, NepepabdaTbiBaLWMX U 06pabaTbiBalOWmMX NpegnpusaTuii, asponop-
TOB. CcTEMA MEHeXXMeHTa aKTMBOB XWU3HEHHO HEO6X0AMMa A8 opraHu3aunii, HanpsAMy 3aBUCSLLUX OT
NPOV3BOAMTENBHOCTU U (PYHKLMOHUPOBAHNS NPON3BOACTBEHHbLIX aKTUBOB NPU MOCTaBKE NPOAYKLUN U YCyT,
Korga AOCTUXEHWIO Lienell opraHusan iy B 3Ha4MTeIbHOW CTENEHN COAENCTBYET MEHEAKMEHT €ro akTUBOB.

JocTmkeHrne oNTUMasIbHOTO COOTHOLLEHNS LieHbl 1 KaYecTBa B MEHeJ)KMeHTe NPOM3BOACTBEHHbIX aKTu-
BOB AIB/1ISI€TCA 4OCTATOYHO C/I0XKHOW 3agadveii u TpebyeT c6aiaHCMPOBAHHOIO NOAX0A4a KCOOTHOLLEHWUIO MPoun3-
BOANTENNIbHOCTU. 3aTpaT M pPUCKa Ha BCeX 3Tanax XW3HEeHHOro uukna aktTuBoB. CyLLI'ECTByPOT Mn3HavyasbHble
NPOTUBOPEUMBLIE (DAKTOPbI YNPaB/IEHUS, TaKMe Kak JOCTUXEHNE KPATKOCPOUHbIX UK JO/ITOCPOYHbIX MPENUMY-
LLLeCTB. COOTHOLLEHUE 3aTpaT 1 HOPM NPOM3BOAMTENLHOCTU, 3aN/1aHMPOBAaHHOI 1 He3an/1aHUPOBaHHON rOTOB-
HOCTM (paboToCnOCOGHOCTM), KamMTasibHbIX 3aTpaT U 3KCMmyaTauMoHHbIX pacxofoB. CylecTBYHOT Takke
pasnnyHble YPOBHU MAEHTUMKALMM aKTUBOB 1 UX YNpPaBneHus: OT OTAEe/bHbIX e4MHNL, 060pya0BaHUSA Un
KOMMOHEHTOB 4,0 C/TOXHbIX (PYHKLMOHA/IbHbIX CUCTEM, CETEN UM AUBEPCUIULNPOBAHHOIO NOpTdhesns akTuBoB
(cm. pucyHok3). laHHaa nepapxuyeckasi CTpyKTypa npyHOCUT OpraHu3auunm KakHOBbIe NPo61eMbl, Taku HOBblE
BO3MOXHOCTM Ha pa3/INYHbIX YpOBHAX. Hanpumep, oTaenbHbie eAuHNLI 060pyA0BaHNs MOTYT UMETb MHANBU-
AyanbHble XW3HEHHble LUK/bl, KOTOPble MOXHO ONTMMU3NPOBATb, TOTAA Kak CUCTEMbl akTuBOB obnajarT
HeonpeAenieHHbIM Aana3oHoM CNoco60B NPUMEHEHNS.

Vi
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WccnepoBaHue yCTOWUYMBOCTY CUCTEMbI aKTVBOB SIB/IIETCA O4HUM U3 CMOCO60B ONTUMU3aL MK NpoLlecca
NPUHSATUA pelleHnit. KpynHble opraHusaumnm MoryT UMeTb AMBEPCUULMPOBAaHHbIA NOpTdenb CUCTEM aKTUu-
BOB. KOTOpbIi coAeiicTByeT AOCTMXEHMIO Lieneli opraHusanum u o6ecneymBaeT WMPOKUI Auana3oH UHBECTU-
LUMOHHLIX BO3MOXHOCTEl, BapWMaHTOB MNPOU3BOAUTENBHOCTUM UM BUAOB pucka. [ns  peanusauuu
CKOOPAMHUPOBAHHOTO U ONTVMU3MPOBAHHOTO NOAX0AA K AMBEPCUIMKALIMM U KOMIMIIEKCHOCTU aKTUBOB B COOT-
BETCTBUY C LEeNAMU, NPUopUTETaMU 1 BbIGPAHHBIM NPOUIEM PUCKA OPTraHN3aLLMU BaXHYH POJib UTPaeT UHTEr-
pvpoBaHHasi cMcTEMAa MeHeAXXMeHTa aKTUBOB.

PucyHOK 3 — YpOBHU ynpasBneHna akTusaMun B CUCTEME MeHe)XMeHTa akTUBOB

0.4 CTpyKTypa cucTeMbl MEHEKMEHTA aKTVBOB

CucteMy MeHeKMeHTa akTBOB, Mpexze Bcero, paspabartbiBatoT B NOAAEPXKY CTpaTernyeckoro nnaHa
opraHusauun. Ee BHepeHne HanpaBieHo Ha Y40BNETBOPEHUE OXUAAHWUI 1 TPe6OoBaHUI pasfnyHbIX npuyac-
THbIX CTOPOH (CM. pUcyHOk4). CTpaTermyeckuii nnaH opraHmsauuy aBnsieTcs 0TnpaBHoOli Toukoli 4ns pa3paboT-
KU MOMWTUKU, CTpaTeruu, Leneii U NnaHOB MeHe[XMeHTa akTWBOB, B COOTBETCTBUM C HUM peanusyercs
ONTUMM3aLms AeiicTBUIA KM3HEHHOTO LyK/a COracHo AVBePCUMLPOBaHHOMY NMOPTESII0 CUCTEM aKTUBOB 1
aKTUBOB (B COOTBETCTBUM C UX KPUTUYHOCTbLIO, COCTOSIHUEM, MPON3BOAUTENIBHOCTBIO U BbIGPaHHbLIM Npochnaem
pucka opravusauum). Ham6onee BaXHbIMU 3/IEMEHTAMU CUCTEMbI MEHEIKMEHTa aKTUBOB (CM. PUCYHOK 4)
AB/IAOTCS MOHUTOPUHT U MOCTOSIHHOE Y/yULIEHUe CUCTEMbl MEHEI)KMEHTA aKTMBOB (HanpuMep, MOBbILLEHNE
NPOV3BOAUTENbHOCTY aKTMBOB U/IM ONTUMK3aLUS niaHa(oB) MeHeKMeHTa akTMBOB). Ha cxeme Takke nokasa-
Ha BaXKHOCTb NMOCTOSIHHOTO YyULLEHUS CUCTEMbI MEHEXKMEHTA aKTUBOB Yepe3 NpsiMoe BO3eiCTBME NOoXe-
HUiA CTpaTernyeckoro naaHa opraHU3aLuny 1 oXUAAHWA NPUYACTHBIX CTOPOH.

i
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OxunaaHus, obs3atesnbHble TpeboBaHUA 1 TpebGoBaHWS MPUYACTHBIX CTOPOH
(3aKa3urKoB, aKLyIOHEePOB, OPraHOB rocyJapCTBEHHOW BNaCTW, CyXaLLmx,
NocTaBLLYKOB, 06LLEeCTBa)

\ 1/

rve Tpe6oBaHUA 1 CUCTEMbI ~
Apy p CTtparernyeckuin nnaH

opraHusauuu
opraHusaLm
Cucrema
MeHeKMeHTa MonuTtuka MeHepKMeHTa
aKTUBOB aKTUHOB
CTpaTeerﬂ MEHeMKMEeHTa akTMBOB
Inaril MeHeRMONTa BKTHB0S rlocrontioe
A yryuLLEHVe
I |
LIeHHOCTb aKTMBOB lMpro6peTeHve.’ 1 n m I I
DYHKUMOHA/bHbIE cosfaque MopTdhesb cMCTEM aKTUBOB U akTUBOB MOHUTOPUHT
HOpMaTuBHbIE -A Mcnonb3oBaHue -A (,CI'VIBepCVI(*)I/IKaLl,I/IH BMAaeB npoussoan-
AOKYMEHTbI / Moanepxka o/ KPUTUYHOCTb, COCTOSIHME TeNbHOCTN
Heobxognmble O6HoBNeHne/ 1 MPOV3BOANTENIBHOCTD) N COCTOSAHUA

npouecchl pacropseHne LIUU Lu 1 IK L 1 J

MeToAbl peanu3aluu 1 cpeicTBa ynpaB/ieHNss MeHeAXXMeHTa akTuBamu

PucyHok 4 — KpaTkas cxema CUCTEMbl MEHE)XMEHTA aKTUBOB, €€ CBA3M CO CTPATerMyeckum nnaHoM opraHusauum
1 OXMAAHUAMW NPUYACTHLIX CTOPOH

CB$13b CTpaTErnyeckoro HanpasaeH1st pa3BUTUSi OpraHnM3auum ¢ NOCTOSIHHbIMY AeCTBUAMMU MO ynpasne-
HUI0 aKTMBaMM SIBISIETCS XKN3HEHHO BaXXHbIM KOMMOHEHTOM CUCTEMbI MEHEeA)KMEHTA akTUBOB. JTa CBS3b NOMO-
raeT cornacoBaTb YCTPEM/IEHUSI «BEPXHUX YPOBHEW» opraHusauum ¢ akTUYeCKUM COCTOSIHUEM W
BO3MOXHOCTAMMW MCNO/Ib30BaHNSl aKTUBOB Ha «HUKHUX YPOBHSX». Ha cxeme, NpefcTaB/IeHHON Ha pUcyHke 5,
nokasaHo BaXHoe 3HauyeHne NAaHnpoBaHus N BHELPEHUSA 3/1EMEHTOB CUCTEMbI MEHEe)KMeHTa akTUBOB, o6ec-
neymBarLWnX B3aUMoencTBNE BEPXHUX Y HAXHUX YPOBHEN CUCTEMBI.

Vi
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PucyHok 5 — Cxema nnaHupoBaHus v BHEAPEHUS 3/IEMEHTOB CUCTEMbI MEHEAXMEHTA aKTUBOB

0.5 MNpumeHeHWe cTaHgapTa

HacTosawuii ctaHAapT NPUMEHNUM K:

- akKTuBaMm, No OTHOLUIEHWUIO K KOTOPbIM pe3yaibTaTbl AeATe/IbHOCTU CYLLeCTBEHHO 3aBUCAT OT pacxoos,
pecypcoB, NPOM3BOAUTENBHOCTN W/UN pUCKa, CBSA3AaHHbIX C CO3A4aHMeM/npuo6peTeHnemM, UCNONb30BaHUEM,
NoAAEePXKOM akTUBOB UK UX OGHOB/IEHEM/PACTIOPSKEHNEM;

- opraHusauunsam, KOTopble YXXe MMEeIT CYLeCTBEHHbIV MOpPTdesib akTUBOB UM UMEKOT HAMEpPeHWe BJ10-
XWUTb KanuTan B Hero, a Takke A/s1 KOTOPbIX NPON3BOAUTENBHOCTb CUCTEM aKTMBOB W MEHEe)KMEHT aKkT1BOB
OTHOCSITCA KKPUTUYECKUM BUAAM feATe/IbHOCTU Npy NocTaBke NPoAYKLMKW, NPefoCTaBAEHUs YCIYT Un ApYTrnx
ueneli busHeca;

IX
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- opraHusauuam, ANns KOTOPbIX YCTaHOB/IEHbl Tpe60oBaHNA K OTYETHOCTU CO CTOPOHbI NapTHEPOB UK
rocyapcTBeHHbIX CTPYKTYP, U UM HEOBXOANMO AEMOHCTPUPOBATL ONTUMAasIbHYI0 CTOMMOCTb MEHELKMeHTa
aKTVBOB W NpeAocTaBieHnsa ycnyr (HanpuMep, opraHm3aumsamM B coepe o6pa3oBaHuns 1 34paBoOXPaHEHUS).

TpeboBaHWA HACTOSALLEro cTaHf4apTa HepaspbliBHO CBA3aHbl APYr € APYrom. 118 AOCTVXKEHMS NONOXU-
TeNbHbIX pPe3ynbTaToB C y4eTOM MHTErpypoBaHHOro NoAXxoAa He AonycKaeTcs YacTUYHOEe NPUMEHEHWe ycTa-
HOBJIEHHbIX B HACTOALWEM CTaHfapTe TpeboBaHU K MEHe)KMEHTY akT1BOB.

BaXHO OTMeTUTb, 4TO TpeboBaHUSA HACTOALLEro cCTaHAapTa ycTaHaBNnBalT TO. YTO LO/IKHO ObITh cAena-
HO. a He Kakcaenartb 3T0. MeTopbl AOCTUXEHWSA Kaxk40ro TpeboBaHnsa opraHm3anmns 4o/HkHa yCTaHOBUTb NCXO-
51 13 CBOUX BO3MOXHOCTE. PekomeHgaumny no npuMeHeHnio TpeboBaHnii HacTosILWero cTaHAapTa npveeeHbl
B [2]. uenbio KOTOpbIX ABNSAETCH AeTalbHOe pa3bAcHeHWe 3TUX Tpe6oBaHWi 6e3 yCTaHOBIEHNSA [0NONHNTENb-
HbIX TPe60BaHWIi K CUCTEME MEeHe)KMEHTa aKTUBOB.

TpeboBaHuA HacToSALEero cTaHAapTa NoMoralT opraHnsaLmmn co3gaTb CUCTEMY MEHE)XMEHTa akT1BOB,
BK/IOYAIOLLYI0 MONNTUKY MEHe)KMeHTa akTMBOB, CTpaTeruio MeHeMKMeHTa akTVBOB, LN MeHemKMeHTa
aKTUBOB U NN1aH(bl) MEHEAXKMEHTa aKTMBOB. Bo n3bexaHune pasHoriacuii B HanMeHoBaHUM TEPMUHOB AONOHU-
TeNbHO BK/IOYEHbI C/I0BA «MEHEKMEHT aKTUBOB», €C/TN OHW KacatoTCs KOHKPETHOTO NYHKTa HACTOSILLEero CTaH-
dapTa nnmn obbekta. OHM MOryT NCNOJ/Ib30BaTbCA HE3ABMCMMO, €C/N CCbiKa ABNseTca obuweli. Heob6xoanumo
OTMETUTb, YTO TEPMUH «CUCTEMA MEHEKMEHTa aKkTVBOB» O3HaYaeT CUCTEMY MeHe[XMEHTa, a He cuctemy
B3aVM03aBUCUMbIX MPON3BOACTBEHHbIX aKTVBOB, KOTOpPas OTAe/IbHO ONpeAenseTca kak «cuctema akTuBoB»
(cm. 3.12).

Ecnu B KOHKpETHbIX MYHKTax HaCTOSLLEero cTaHjapTa OTCYTCTBYIOT TpeboBaHuA K pa3paboTke AOKYMEH-
Tauum, To HeT He06X0AUMOCTM Co3AaBaTb OTAEbHbIE AOKYMEHTbI 418 BbINONHEHNSA 3TuX TpeboBaHuii. Hanpu-
Mep, OTCyTCTBYeT TpeboBaHMe K CO3AaHuIo OTAe/bHbIX AOKYMEHTOB, COAepXallnxX NOMNTUKY MEHEeIKMEHTa
aKT1BOB, CTPATErMI0 MeHeL)KMeHTa akTUBOB, Lie/IM MeHeJ)KMeHTa akTUBOB 1 NaaH(bl) MEHeJ)XKMEHTa akTMBOB.
Ecnv npyMeHNMO B KOHKPETHO CUTyaLMKn, OHN MOTYT ObITb 06beANHEHbI C APYTVMY COOTBETCTBYIOLMMU [OKY-
MEeHTaMu.

Tpeb6oBaHus pasgena 4 MoryT 6biTb BbINO/IHEHBI NYyTEM aganTaLum CyL,ecTBYIOLMX NPOLEeCcCcoB Un Npo-
Lueayp opraHusauum. MNpoueaypa(bl) MOXeET ObITb paspaboTaHa B BUAEONMCaHNA geaTebHOCTU U/nnun npouec-
COB U NPUMEHATHLCA COBMECTHO C APYTMMU 3N1EMEHTaMMn CUCTEMbI (TaKUMU, KaK yCTaHOB/IEHHbIE 06A3aHHOCTH 1
NOHOMOUNSA, 06YUYEHHBI 1 KOMNETEHTHbIN NnepcoHan). BHegpeHne npoueayp MeHeXxMeHTa akTuBoB obecne-
ynBaeT ynpasneHne 1 KOHTPO/b Haf, aKTuBamun B COOTBETCTBUN C TPe6OBaHUSAMY OpraHu3aLum.

0.6 NHTerpaumsa c4pyruMmm cuctemamy MeHegXMmeHTa

TpeboBaHusA cUCTEMbl MEHEIKMEHTA aKTMBOB, YCTAHOB/IEHHbIE B HACTOSLLEM CTaHAapTe, A0/MKHbI 6bITh
COBMECTUMbI C Tpe60BaHUSAMM APYTMX CUCTEM MEHEeI)KMEHTA Y UHTErPUPOBaHbI B @ 4UHY0 CUCTEMY, UCNOSb3Y-
foLLyt0 06Lwme anemeHTbl. [Mpy pa3paboTke NHTErpupoBa MHON CUCTEMbI MEHE)KMEHTa OpraHn3aLuum KCTPYKTY-
pe HacTosLero ctTaHgapTa MoXeT 6bITb NpumeHeH Uuukn PDCA (nnaHmpoBaHue, ocyLLecTB/IeHNe, NpoBepka,
pevicteue). Linkn POCA MOXHO onucaTb cregyloLlyMm o6pa3om (CM. pUcyHok 6):

MnaHnpoBaHue: YcTaHOBNEHWE cTpaTermm, uenein nnnaHa(os) MEHeAXKMEHTa akTBOB, HEOBX0ANMbIX
ONA [LOCTMXEHUS 3an/1aHNpOBaHHbIX pe3ynbTaToB B COOTBETCTBUM C NOIMTUKON MEHEXXMEHTa aKTMBOB opra-
HM3aLun 1 cTpaTernyeckum naaHoM opraHusaymn.

OcyuwecteneHune: OnpegenexHne MeToA0B BHeApPEHNS MeHef)KMeHTa akTuBoB (Hanpumep, nHdopma-
LIMOHHOW CUCTEMbl MEHEMKMEHTa aKkTUBOB) U APYTNX HEOBXOANMbIX TpeboBaHunii (Hanpumep, 0653aTenbHbIX
TpeboBaHwuii), 1 BHeApeHue nnaHa(oB) MEHEI)XMEHTa aKT1BOB.

MpoBepka: MOHUTOPUHT U U3MEepeHNe pPe3y/ibTaToB AOCTMXEHUSA MOMUTUKN U CTPaTermyeckux Lenei
MeHeKMeHTa akTMBOB, yCTaHOB/IEHHbIX 0653aTeNIbHbIX M APYTNX TPe60BaHNiA; TpoBepKka 3anncei noT4eTHOC-
TV O MOMTYYEHHbIX pe3y/bTartax.

LenictBne: OcylwecTBNeHMe MeponpuAaTWlA, HanpaBfeHHbIX Ha obecneuyeHne [LOCTUXKEHWUA uenei
MeHeKMeHTa akTUBOB U MOCTOSAHHOIO Y/YYLIEHNA CUCTEMbl MEHe)KMEHTa aKTUBOB U BHEAPEHUS MeHeq-
XMeHTa aKT/BOB.
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4.2 MonnTuka MeHeXMeHTa aKTMBOB
4.7 AHann3 co CTOPOHbI PYKOBOACTBA

4.3 Ctparervs, uenm v nnaxbl

4.6 OueHka MeHepKMeHTa akTUBOB
dhyHKLIMOHMPOBaHUSA 4.3.1 Ctparervsi MeHehKMeHTa
W ynyuLLeHns aKTNBOB

4.6.1 Morroputir CTpykTypa cucTembl 4.3.2 Lienv MeHe/pveHTa
MpouzsoanT MeHemKMeHTa aKTMBOB
] F(J:%cmﬂﬂm A 4.3.3 MnaH(bl) MEHeDKMEHTa

4.6.2 ViccneposaHue aKTUBOB
MHu,m,qeﬂnos 4.3.4 TnaHMpoBaHWe Ha cryyait
11 HECOOTBETCTBMI, 4.1 O6uwume TpeboBaHus HenpeABUAeHHbIX
CBA3aHHbIX C cuTyaumii

4.6.3 OueHka

4 6.4 Aygut

4.6.5 [lesaTenbHoCTb
0 y/yuyLLEHNIO

4.6.6 3anncu

peanuzawum v cpeacTsa
YNPaB/EeHVst MEHEHKMEHTA aKTUBOB

4.5 BHeapeHve nnaHos 4.4.1 CtpyKTypa, nosHOMouus
MeHe[pKMeHTa aKTMBOB 1 06513aHHOCTU

4.5.1 ST1anbl XU3HeHHOro 4.4.2 AyTCOPCUHT AieATeNTIbHOCTN
umkna No MeHeDKMEHTY aKTVIBOB

4.5.2 MeToppl, cpeactea 4.4.3 ObyyeHne, 0CBEJOM/IEHHOCTb
1 obopyaoBaHve 1 KOMNETEHTHOCTb

4.4.4 O6MeH VHopMaLyeit, yyactve
N KOHCY/bTaumn

4.4.5 [lokyMmeHTauua CUCTEMbI
MeHe[DKMEHTa akTVBOB

4.4.6 MeHepKMeHT nHhopMaLmm

4.4.7 MeHeDKMEHT pucka

4.4.8 Obsi3aTenbHble 1 apyrue
TpeboBaHus

4.4.9 YnpaBneHne n3meHeHnuaMu

PVICyHOK 6 — CprKTypa CUCTEMblI MEHEQ)KMEHTA aKTUBOB
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HAUVWOHANBbHBIN CTAHAOAPT POCCUNCKOMWN PELEPALNMN

MpakTnyeckne acnekTbl MeHeAXMeEHTa HEMPEPbIBHOCTH GU3Heca
MEHEO)XMEHT AKTBOB
Tpe60oBaHUA K ONTUMa/IbHOMY YNpaB/feHWO NPOU3BOLCTBEHHbIMM akTUBaMmn

Specific requirements of business continuity management. Asset Management.
Specification forthe optimized management of physical assets

[arta BBegeHuns — 2013—12—01

1 O6nacTb NpMMeHeHUs

HacTosawwuii ctaHgapT yctaHaBnuBaeT TpeboBaHUs K cucTEMe MeHeKMeHTa akTMBOB, HanpaB/ieHHbIe
Ha obecneyeHne oNTUMasnbHOro MeHe)KMEHTA NMPOU3BOACTBEHHbIX aKTUBOB M CUCTEM aKTUBOB Ha BCEX aTanax
UX XKM3HEHHOTO Unkia. MeHe4XMeHT NPON3BOACTBEHHbIX aKTUBOB HEPa3PbIBHO CBSA3aH C MEeHe)KMEHTOM Apy-
TMX BUA0B akTUBOB (CM. PUCYHOK 2). ipyrvne BuAbl akTVBOB Takke cfefyeT yunTbiBaTb B CUCTEME MEHEKMEHTA
aKTVWBOB, MOCKO/IbKY OHM OKa3blBalOT NPSIMOE BO3AEWCTBUE HA MEHE)KMEHT NPOV3BOCTBEHHbIX aKTUBOB.

NMpumeyvyaHue — Hanpumep, pe3ynbTaTBHOCTbL MEHEIKMEHTA NPON3BOACTBEHHbIX aKTUBOB 3aBUCUT OT UMe-
IOLLMXCA MHG OPMaLUW, 3HaHWIA, YeNoBeYecknx akTUBOB, (PMHAHCOBbLIX PECYPCOB 1 YACTO OKa3biBaeT CyLeCTBeHHOe Bns-
HWe Ha YA0BNETBOPEHHOCTb NOTPEGUTENEl 1 penyTaLuio opraHn3aLum.

HacToawwuiA ctaHgapT NPMMEHUM K OpraHu3aumam pasinyHbiX pasmMepoB U BUAOB AeATEebHOCTU: OT
npeanpusiTUiA Manoro 1 cpefHero 6usHeca Ao TpaHCHAaLMOHAbHbIX Koprnopauuii. MpuMeHeHne HacTosLWero
cTaHAapTa no3BosnseT:

a) co3faTb CUCTEMY MEHEe[XMEHTa akTUBOB, HanpaB/IeHHY0 Ha ONTUMasibHOE U yCTOouMBOE ynpasse-
HWe MPOW3BOACTBEHHLIMU aKkTWBaMK Ha BCEX 3Tanax XW3HEHHOTo LMKNa UYwiM Ha JOrOCPOYHbI nepunos
paboTbl.

NMpumeyvyaHune — 03 oNTUMANLHOTO yNpaB/ieHNs cUCTEMAMU akTVBOB B TeUeHWe AINTeNbHOTO Nepmoaa opra-
HM3aLMn Heo6Xo4MMO pa3paboTaTh W BbINOMHATL AONTOCPOYHbIV CTPATErMUYECKUiA NNaH, BKAYAKLWNIA XU3HEHHbIE LUK/bI
KPUTUYECKNX aKTUBOB;

6) BHeApWUTb, NOAAEPXKMBATL M YyNyyllaTb CUCTEMY MEHEAXMEHTA aKTNBOB:

B) o6ecneunBaTb COOTBETCTBME CUCTEMbI MEHEMKMEHTA aKTUBOB NOINTUKE U CTPATEMMN MEHEAXKMEHTA
aKTMBOB:

r) AEMOHCTPUPOBATbL Takoe COOTBETCTBME APYTIM CTOPOHAM;

) NofyuynTb cepTMUKAT COOTBETCTBUS CUCTEMbI MEHE)KMEHTA aKTUBOB TPEOGOBaHUSIM HACTOSILLENO
cTaHfapTa, BblAaHHbIV BHELIHEeR yNoIHOMOYEHHO opraHu3aumeii:

€) BbINYCTUTb AeKnapauuto COOTBETCTBUS CUCTEMbI MEHEA)KMEHTA aKTMBOB TPEGOBAHNAM HACTOALLEr0
cTaHpapTa.

2 HopmaTuBHbIe CCbIJIKN

B HacTosLWweMm cTaHfapTe UCMO/Ib30BaHbl HOPMaTUBHbIE CCbISIKU HAa cneaytolme cTaHaapThl

FOCT ISO 9000—2011 CucteMbl MeHeIXMeHTa kayecTBa. OCHOBHbIE MOIOXEHUA U C/I0BAPb

FOCT ISO 9001—2011 CuctemMbl MeHeXMEHTa KavyecTBa. TpeboBaHus

FOCT P MCO 9004—2010 MeHefXMeHT AN [OCTUXEHNS YCTONYMBOrO ycnexa opraHmsauunu. MNMoaxon
Ha OCHOBE MeHe/KMeHTa kayecTsa

M3paHne ouynanbHoe
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FOCT P NCO 14001—2007 CucTtembl 3KO/IOTMYECKOro MeHedkMeHTa. TpeboBaHMsa 1 pykoBOACTBO NO
NPUMEHEHWIO

FOCT P NCO/M3K 15288—2005 NHhopmaunoHHas TexHonorusa. CuctemHas nHxeHepus. Mpowecchl
XW3HEHHOTO LMKna cuctem

FOCT P51897—2011/Pykosogcteo MICO 73:2009 MeHe)KMEHT pucka. TepMuHbI 1 onpeaeneHns

FOCT P 53647.1—2009 MeHeXxMeHT HenpepbIBHOCTU 6u3Heca. YacTb 1. MpakTnyeckoe pykoBoACTBO

FOCT P 53647.2—2009 MeHe)XMeHT HenpepbIiBHOCTM 6r3Heca. YacTb 2. TpeboBaHus

FOCT P54598.1—2011 MeHeXMeHT opraHusaumm. PykoBoAcTBO No 06ecneyeHnto ycToiumBoro pas-
BUTUSA.

FOCT P 54934—2012 /OHSAS 18001:2007 CucTtembl MeHe)XxMeHTa 6e30MacHoOCTN TpyAa M OXpaHbl
3a0poBba. TpeboBaHus

FOCT P 55235.2—2012 lNpakTnyeckne acnekTbl MeHeKMeHTa HenpepbiBHOCTU 6usHeca. MeHega-
XMEHT aKT1BOB. PyKOBOACTBO N0 NPYMeHeHU0 TpeboBaHUii KONTYManbHOMY YNpaBeHNI0 NPON3BOACTBEHHbI-
MW aKTUBammu

MpumeyvyaHune — lMNpy NONL30BAHUN HACTOALLUM CTAHAAPTOM LeNIeco06pa3HO NPOBEPUTL AeiiCTBUE CCbINOY-
HbIX CTaHAAPTOB B WMH(OPMALMOHHOW cucTemMe O06LLEr0 NOMb30BaHUA — HA OgMUMANbHOM caiTe defepanbHoro
areHTCTBa N0 TEXHUYECKOMY PEry/siMpoBaHuio U1 METPOIOTUU B CETU VIHTEPHET WU MO €XEerogHOMYy UHGOPMaLNOHHOMY
yKasaTtenio «HalnoHabHble CTaHAaPThI*, KOTOPbIN 0Ny6MKOBaH N0 COCTOSIHUIO Ha 1 siHBapsi TEKyLero roga, 1 no Bbinyc-
KaM eXXeMecAa4YHOro MHPOPMaLMOHHOTO yKa3aTens «HayoHanbHbie cTaHAaPTbI» 3a TEKYLWMIA rog. Ecnv 3amMeHeH cCbifioy-
Hblli CTaHAapT, Ha KOTOpbIM faHa HeJaTMpOBaHHAs CCblKa, TO PEKOMEHAYETCS UCMO/b30BaTh AEWCTBYIOLLYI0 BEPCUIo
3TOro CTaHAAPTA C yY4EeTOM BCEX BHECEHHbIX EJE€HHYI0 BEPCUIO U3MEHEHWIA. ECIM 3aMEHEH CChINIOYHbIA CTaHA4apT, HEKOTO-
pblii faHa faTUpoBaHHas CCbika, TO PEKOMeHAYyeTCs UCNO0/b30BaTh BEPCUI0 3TOT0 CTaHAApTa C yKa3aHHbIM BbILLe T040M
yTBEpXAeHus (NpuHATUSA). ECnn nocne yTBEPXAEHUS HACTOSILLEro cTaHAapTa a CCbITIOYHbIA CTaHAAPT, Ha KOTOPbIN AaHa
[aTupoBaHHas CCbl/ika, BHECEHO M3MEHeHue, 3aTparuBaollee nosoXxeHue, Ha KOTOPOE faHa CCbifika, TO 3TO NOMOXEHNe
pekoMeHayeTca NPUMeHsATL6E3 yueTa AaHHOTO N3MEHEHNS. ECIN CCbINIOYHBI CTaHAAPT OTMEHEH 6e3 3aMeHbl, TO MOSI0Xe-
HUe. B KOTOPOM [aHa CChl/ika Ha Hero, pEKoMeHAyeTCsl NPUMEeHSITb B 4acTU, He 3aTparmBaloLLeil aTy CChifky.

3 TepMuHbl U onpegeneHnsd

B HacTosllieM cTaHAapTe NpUMeHEeHbI Cefylolime TepMUHbI C COOTBETCTBYIOLMMY ONpeseeHusMu:

3.1 akTtuBbl (assets): COBOKYMHOCTb MMYLLECTBA U AEHEXHbIX CPELCTB, BKIOYas 30aHNS, COOPYXEHNS,
MallnHbl 1 060pyA0BaHNe, MaTepuasibHble 3anackl U Apyrne 06bekTbl, KOTopble NPeACcTaBNsaoT co6oi LeH-
HOCTb [i151 OpraHm3ayum.

NMpumeyaHue 1— YpPOBHU ynpaBfieHNss akTuBaMu, CUCTEMaMU aKTMBOB U NopTdesieM akTMBOB NpeAcTassie-
Hbl HA pUCYHKe 3.

MpumeuvyaHne 2— KakTuBam Takxe OTHOCAT Napoau 1 KoAbl NPOrpaMmMHOro obecneyeHus, HEO6XO,CI'MMbIe Aansa
Mcnonb3oBaHNA akTUBOB MO Ha3Ha4YeHUto.

3.2 mMeHeMXMeHT akTUBOB (asset management): MOCTOAHHAsA W CKOOPAWHUPOBAHHAA [eATe/IbHOCTb
opraHusauun, HanpasseHHas Ha ONTUMasibHOe ynpasneHe NPon3BoACTBEHHBIMY akTUBaMM 1 X NPOU3BOANU-
TeNIbHOCTbI0. COOTBETCTBYOLLUMY UM PUCKAMMW 1 PACXOAaMU Ha BCEX aTanax XM3HEHHOro Lukna ansa foctmxe-
HVS 1 BbINOIHEHUSA CTPATErMyeckux NaaHoB opraHn3aunm.

3.3 nHhopmauua MeHemxXmeHTa akTMBOB (asset management information): 3Hauumble AaHHble,
OTHOCSILLMECS K aKTuBam v MeHe)KMEHTY aKTMBOB.

MpumeyaHune — MNpuMepamMn UHGOPMALUM MeHEIXKMEHTa aKTUBOB SIB/SIOTCS PEECTPbl W AuarpaMmMbl akTu-
BOB. KOHTPAKThI, JINLEH3UN, 3aKOHbI, MOINTUKA, HOPMATUBHBLIE JOKYMEHTbI, TEXHOMIOTUHYECKNE MHCTPYKLUM, MPOLEeaypbl,
KpUTEPUW UCTIONB30BAHUS aKTUBOB, AaHHbIE O COCTOSIHUM W NPOU3BOANTENILHOCTY aKTUBOB UKW BCE 3anucu, OTHocsLmMecs
K MEHEKMEHTY aKTMBOB.

3.4 vHopmaLMOHHasa cucTema MeHeXXMeHTa akTMBOB (asset management information system):
Cuctema xpaHeHusl, 06paboTku 1 nepefayn nHopmMaLn MeHe)KMeHTa akTUBOB.

MpumeyaHune — XpaHeHve nnu nepegava nHpopmarmm 06 akTBax MoryT 6biTb AOCTUTHYTbI C MOMOLLbIO pas-
JNINYHBIX CPeACTB MHPOPMALMOHHBIX TexHoNorun (UT).

3.5 uenb MeHemXMeHTa akTUBOB (asset managementobjective): iamepumelii pesynbTat gesTenbHoc-
TV OpraHn3auun, yCTaHOB/IEHHBIN BCUCTEME MEHEe)XMEHTa akTMBOB, B TOM Y/C/Ie HanpaB/ieHHbI Ha NOBbIWe-
HVe YPOBHS MPOU3BOAUTENBHOCTMN 1 COCTOSIHUSI aKTUBOB, BbIMO/IHEHWE NOMUTUKN 1 CTPaTernn MeHeKMeHTa
aKTUBOB.

2
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3.6 3ahheKTBHOCTL MEHEAXKMEHTA akTUBOB (asset management performance): [loCTUrHyTble opra-
HU3aumeit nsmepuMble pesybTaTbl MEHEeLXKMEeHTa aKTUBOB U/ CUCTEM aKTUBOB.

n pnmedaHne 1— PesynbTat 06bIYHO COMOCTABASAT C MOJIOXEHUAMMN cTpaTern4yeckoro njaHa opraHusauuu,
NO/INTUKN MEHeXXMEeHTa aKTUBOB, CTpaTernn MeHe>XXMeHTa akTMBOB, LUeaMn MeHe)XKMeHTa aKTUBoB nvnn apyrumn Tpe-
60BaHUAMYU Kad)CbeKTI/IBHOCTVI MEeHe)KMEHTa aKTUBOB.

MpumeuvuaHne 2— SPPEKTUBHOCTL MEHEI)KMEHTA aKTUBOB 3aBUCUT OT 3a(PHEKTUBHOCTM PacxofoB, HaAEeX-
HOCTW. Pe3ynbTaTUBHOCTMN U LLEHHOCTW aKTMBOB, 0CO6EHHOCTE NX UCNONb30BaHNA, BO3AENCTBUNA akTUBOB I MeHeKMeHTa
aKkTNBOB Ha (puHaHCOBOE COCTOSIHME OpraHu3auuu, 3[0poBbe 1 6e30MacHOCTb NepcoHana, oKpyXalolyo cpedy, penyTa-
uuo n ap.

MpumeyvyaHne 33— OueHka ahPEKTUBHOCTU MEHEMKMEHTA aKTUBOB BK/OYaeT B ce651 oLeHKy adhpeKTUBHOC-
TU CUCTEMbI MEHEeAXMEeHTa aKTMBOB OpraHu3auuu.

3.7 nnaH MeHeXMeHTa akTMBOB (asset management plan): [lokyMeHT, onpegensiowuii LeiicTBus,
pecypcbl, 06513aHHOCTM NepcoHasia v YCTaHOB/IEHHbIE CPOKM BbIMNOJIHEHUS!, HEO6X0ANMbIE A1 peanusauum
cTpaTeruum MeHeXXmMeHTa akTUBOB U Liefieil MeHeKMeHTa akTUBOB.

3.8 monuTMKa MeHe)XMeHTa akTMBOB (asset management policy): O6LiMe HamMepeHUs, NPUHLUMLI 1
Hanpas/ieHus AesTeNbHOCTU, ONpeaesieHHbIe Ha OCHOBEe CTpaTernyeckoro naaHa opraHusaumm, o6ecneumsa-
toLme 06LLY0 CTPYKTYpY pa3paboTki U BHeAPEHUSI CTpATENMU MeHeA)XMeHTa akTMBOB U YCTaHOB/eHUs Leneii
MeHeAXMeHTa aKTUBOB.

3.9 cTparternsi MeHemKMeEHTa aKTMBOB (asset management strategy): lo/roCPOYHbIA ONTUMNU3NPO-
BaHHbI NOAX0A K MEHEXKMEHTY aKTMBOB, BbIpA6OTaHHbIi HA OCHOBE CTPATErMyeckoro niaaHa v NosMTUKM
MeHeAXMEHTa aKTMBOB OpraHu3aumni.

MpumeyvyaHne 1— Crparerns MeHegKMeHTa aKTUBOB Hp806Da3OBbIBaeT uenn cTtpaterm4eckoro naaHa v no-
NNTUKY MeHeQ)XMeHTa akTUBOB OpraHmnsauunmu B,D.Ol'lfOCpOHHbIﬁ nnaH ,D'eﬁCTBVIIZ NPUMEHUTENbHO K akTuBam u/mnu cuctemam
aKTnBOB, noqu)emo aKTUBOB U/MNN cucTeMe MeHeIXMeHTa akTUBOB.

NMpumeyaHue 2— [oAroCPOUHbIE MNAHbI ACTBNI NPUMEHNTENBHO K aKTUBAM W LeNn(sM) MEHeLXKMEHTA ak-
TUBOB 06bIUHO SBMSIOTCA BbIXOAHLIMU AAHHLIMW CTPATENMU MEHELXMEHTA aKTUBOB, KOTOPbIE SIBASAKOTCS OCHOBOI ANl pas-
pa6oTku Gonee onpefesieHHbIX M AeTaslbHbIX N1aHOB MEHEAXMEHTA aKTUBOB.

3.10 cucTema MeHe[XMeHTa akTMBOB (asset management system): MonnTUKa MeHeLXMeHTa akTu-
BOB. CTpaTerisi MeHe4XMeHTa akTMBOB, e/ MeHeXKMeHTa akTMBOB, N/aHbl MeHeAXMeHTa akTUBOB OpraHu-
3auuu, a Takke AeiiCTBUS,, NPOLecChl Y OpraHU3aLMOHHbIE CTPYKTYPbl, HEOGXOAMUMbIE ANsi UX Pa3paboTKu,
BHEZPEHWs 1 MOCTOSIHHOTO Y TyULLIEHNS.

MpumeyvaHune 1— Cucrtema MeHe)XMeHTa — 3T0 Ha60p B3aMMOCBA3aHHbIX 3/1EMEHTOB, NCNOJ/Ib3yeMbIX ANA
yCTaHOB/M1€HUA NOINTUKU, CTpaTETUnN U ueneﬁ N OOCTMXXEHUE ITUX L[eﬂeﬁ nyTemMm BHegpeHNA COOTBETCTBYHOLWNX N1aHOB.

NMpumeuyaHune 2— CucTeMa MeHeLXMeHTa BK/OYAET B Ce6s OPraHM3aunoHHYI CTPYKTYPY, PYHKUMUM 1 065-
3aHHOCTW NepcoHana, NnaHbl AeiCTBUi, LoKyMeHTauu, NHPOPMaLMOHHbIE CUCTEMbI, METOAbI, MPOLECChI, NpoLeaypbl 1
pecypcsl.

3.11 noptdensb akTMBOB (asset portfolio): CdhopmmnpoBaHHbIi HA6OP aKTMBOB U CUCTEM aKTUBOB, MpK-
Hagexallnx opraHnsaumu.

MpumeyaHne — AKTUBbI U CUCTEMbI aKTUBOB MOTYT 6bITb B3a¥IMO3aBUCUMbI UM HE3ABUCUMbI. HECKOTBKO ak-
TUBOB W CUCTEM aKTUBOB MOTYT 6biTb 06befnHeHbl. B nocnegHem cnyvyae MOXHO ynpasnATb M ONTUMU3NPOBATbL aKTUBbI
WUNN CUCTEMbI aKTUBOB C MOMOLLbIO nothpenﬂ aKTMUBOB.

3.12 cuctema akTMBOB (asset system): Habop aKkTMBOB, KOTOpble B3aNMOAENCTBYIOT U/Mnn B3ammo-
CBsi3aHbl NPU BbINOSIHEHWUM TPeBYeMbIX (PYHKLNIA, paboT u/vnm ycnyr B opraHm3aLuu.

NMpuMeyaHue — YpOBH/ ynpaB/ieHUs akTUBaMU, CUCTEMaMU aKTMBOB M MOPT(ENEM aKTMBOB NOKa3aHbl Ha pu-
cyHke 3.

3.13 ayaut (nposepka) (audit): CuctemaTnyeckuii, He3aBUCUMBIA 1 AOKYMEHTUPOBAaHHbLIV npouecc
nony4yeHns cBMAETENbCTB ayanTa (NPOBEPKM) 1 06bEKTUBHOTO MX OLLEHUBAHKSA C Lie/Ibl0 yCTaHOBNEHMUS cTene-
HW BbINOJTHEHUS COr/TaCcoOBaHHbIX KpUTEpues ayanTa (MpoBepku).

[FTOCT 1SO 9000—2011.3.9.1]

3.14 ynosiHOMOYeHHbI nocTaBLwumk ycnyru (contracted service provider): /iuyo unu rpynna paboTHu-
KOB (He OTHOCSILMeCs K NOCTOSIHHOMY NepcoHany opraHusauumn) U3 ynucna nogpsayuvkoB, cybnoapsasyumnkos,
NOCTaBLLMKOB YCNYT, KOHCYIbTAHTOB, Pa60THUKOB areHTCTB M BpeMEHHbIX PabOTHUKOB.

3.15 koppekTupylolee gelictBue (corrective action): lelicTBue, NnpeAnpuHATOe AN YCTpaHeHUs npu-
YMHbI 06HAPYXXEHHOTo HECOOTBETCTBUS WU APYTOi HeXenaTenbHON cuTyaumu.
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n punmMmedaHne 1— Y HecooTBETCTBUSA MOXET 6bITb HECKO/IbKO NPUYNH.

MpumeuyaHue 2— Koppektupyloliee AeiicTBUe NpeanpuHUMaeTcs A5 NpejoTBpalieHns NOBTOPHOMO BO3-
HUKHOBEHWUS COBbLITUSA, TOrAa Kak npegynpexjatouiee eicTBne — Ans NnpefoTBpaLleHnst BO3HUKHOBEHUS COBbITUS.

MpumeyvyaHune 3— CyuecTByeT pasnuuve mMexay Koppekuueil u KOppekTupyoLwmum geictamem.

[FOCT 1SO9000-2011.3.6.51

3.16 kpuTuyeckas cuctemMa akTMooBYakTuBa (critical assets/asset systems): AKTUB n/unm cuctema
aKTMBOB, KOTOPbIe UAEHTMNLMPOBAHbI KaKk UMeloLLe HanboNblUWii NOTeHLMan BO34eNCTBUSA Ha BbINOIHEHNE
cTpaTernyeckoro naaHa opraHusaumm.

MpumeyaHune — AKTUBbI MOTYT BblTb KPUTUYECKMMU NO OTHOLLUEHUIO K 6GE30MACHOCTMW, KPUTUYECKUMMU NO OTHO-
LUEHWIO K OKpYXaloLLei cpeae n/vnm KpUTUYECKMMM NO OTHOLLEHWIO K NPON3BOANTENBHOCTU, U MOTYT GbITb CBSI3aHbI C 3aK0-
HofaTe lbHbIMU. 06513aTe/IbHbIMU U UHLIMU TPEGOBaHUAMM.

3.17 pesynbTatnBHOCTL (effectiveness): CTeneHb peanusauun 3aniaHWpoBaHHOW AEATENbHOCTU U
[OCTMXEHUS 3an1aHNPOBAHHbIX PE3Y/bTaTOB.

[FOCT ISO 9000—2011,3.2.14]

3.18 adphekTmBHOCTL (efficiency): CBA3b Mexay AOCTUTHYTbIM pe3y/ibTaToM WM UCNO0JIb30BaHHbIMU
pecypcamu.

[FOCT I1SO 9000—2011.3.2.15)

3.19 meToabl peanusauuun (MeHedXMeHTa akTMBOB) (enablers (asset management)): MprvmMmeHeHne
BCMNOMOraTe/ibHbIX CUICTEM, NpoLeayp, MPOLLECCOB, PECYPCOB U BbINOJIHEHWE feICTBUIA, NO3BOAIOLMXOPraHn-
3auMm peann3oBaTtb CUCTEMY MEHE)KMEHTA akTVBOB pe3y/ibTaTUBHO 1 athdeKTUBHO.

3.20 nonutuka B o6nacTtun aktnBoB (functional policy): MonuTuka opraHnsauun, cogepxallias nogxo-
[bl. 06/1aCTb NPUMEHEHUS, NPaBWNa N OTPaHNYeHUs1, KOTOpble 06ecneynBaroT pyKoBOACTBO U CTPYKTYpPY ynpas-
NeHnsa npoueccamu 1 eicTBUAMU C akTUBaMU.

MpumMmeyaHune — lNonutuka, ctpaternm n uenu B o6nacTu akTMBOB CBfA3aHbl C AeATeNbHOCTbO OpraHnsauun B
obnactun MeHe)XMeHTa akTUBOB UM COOTBETCTBYHOLWUMUN NpoLeccamMmu, TaKNMWN KakK KannuTasnoB/10XeHNA, TeXHU4YecKoe 06-
cnyxusaHue u 3akynku. He cnegyet nytatb NO/INTUKY B 06n1acTu akKTMBOB C NOMUTUKOMN MeHe)XMeHTa aKTUBOB, CTpaTeI’I/Ieﬁ
MEeHeO)XMEHTa aKTUBOB U LENAMN MEHEQXKMEHTA aKTUBOB, KOTOPbIE OTHOCATCA K KaTeropumn MHOI'Od)yHKLU/IOHaﬂbeIX N Ha-
npaefieHbl B 60NblUeii cTeNeHn Ha onTUMunsalnio X1N3HEHHOro Uukna BCeX COOTBETCTBYHOLWNX akKTUBOB U BNOOB AeATENb-
HOCTW.

3.21 xwn3HeHHbIN uukn (life cycle): Mepuog pa3BnTUS akTMBa 0T MOMEHTa MAEHTUdMKaum TpeboBaHui
K aKTMBY [0 0GHOBNEHMSA aKTBa UM BCEX CBA3aHHbIX C HUM MacCrBOB.

MpumeuyaHune — OCHOBHble 3Tanbl XW3HEHHOTO LMKIA aKTMBa MOTYT BK/OYaTh a cebsi npuobpeTeHne/co3aa-
HUe, UCNONb30BaHNe, NOAAEPXKKY N 06HOBNEHWe/pacnopsikeHue.

3.22 HecooTBeTCcTBME (honconformity): HeBbinosiHeHWe TpeboBaHus.
[FTOCT 1SO9000—2011,3.6.2]

MpumMeyaHune — HecooTBeTCTBME MOXET 6bITb N1106bIM OTK/IOHEHNEM OT TpeGOBaHMV] CUCTeMbl MeHeMKMeEHTa
aKTMBOB, COOTBETCTBYHOLWNX CTaHAapPTOB, METOA0B, nNpouenyp, o6s3aTeNbHbIX TpeﬁOBaHMVI nTna.

3.23 ontmMusauymsa (optimize): JocTmxeHne (MyTem NpUMEHEHUs KONMYECTBEHHbIX NN KaYeCTBEHHbIX
MeTO/0B) Hau/y4Llero COOTHOLLEHNA NPOTMBOPEUMBbIX (PaKTOPOB, TakMX Kak NPOM3BOAUTENBHOCTb, 3aTpaThl
M OCTATOUHBI PUCK B YCNIOBUSAX CYLLLECTBYIOLLUX OTPARHUYEHNIA.

3.24 opraHuszaumsa (organization): KomnaHus, kopnopauus, doupma, npegnpusatue, opraHbl BAacTu, X
4acTb UM KOMOWHAaUWSA, 3aperncTpupoBaHHas WM HesapernctTpuposaHHas, o6LecTBEHHAs UM YyacTHas,
KOTOpbI€ BbINO/THAOT CBOWN COBCTBEHHbIE (DYHKLUW 1 UMEIOT CBOM COBCTBEHHbIN MEHEKMEHT.

MpumMmeuaHune — Ona opraHusaunii ¢ HECKONbKUMU AeACTBYOWMMN huimanamu eaUHCTBEHHOW felicTBYytO-
el eanHULER MOXeT BbITb OnpeeneHa Bcs opraHn3ayms.

[FOCT PWUCO 14001—2007]

3.25 cTpaTternyeckuii nnaH opraHmsaumnm (organizational strategic plan). O6Lmnin 4OATOCPOYHBIA NNaH
paboTbl OpraHM3aLmu, B KOTOPOM OTPaXeHbl OCHOBHbIE HaNpaBieHNUs pa3BUTUA, NOAUTMKa B cdhepe brnsHeca,
TpeboBaHVsA NPUYACTHLIX CTOPOH, LieNn feATeNbHOCTU U MeHeg)KMeHTa pucka.

MpumeyvaHwne —CTpaTefW—IeCKMﬁ nnaH opraHmsaynn TakKke HasblBalT KOpNopaTuBHbIM NsiaHOM, KopnopaTunse-
HbIM CTpaTernyeckMm naaHom unu 6usHec-naaHoMm.

3.26 npepynpexpgatolee aencTeme (preventive action). [elicTBue, NpeanpuHAaToe ANA yCTpaHeHus
NPUYUHBI NOTEHLUMANBLHOTO HECOOTBETCTBUA MW APYTrOl MOTEHLMAaNbHO HexenaTenbHol cutyaumu.

4
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n punMmeyaHune 1— nOTeHLU/Ia]'IbHOe HECOOTBETCTBUE MOXET UMeTb HECKOJIbKO MPUYUH.

MpumeuvaHne 2— MNpeaynpexjawllee AeiicTBMe NpeanpvHUMaldT ANA NpeAoTBpalieHUs BO3HWKHOBEHWS
C06bITVIF|, a KoppekTupyrwuiee ,qeﬁcmme — Anda npenorepalieHnsa NnoBTOPHOINO BO3HMKHOBEHUA co6bITUSA.

[FTOCT 1SO 9000—2011.3.6.4]

3.27 npoueaypa (procedure): YCTaHOBNEHHbI cNOCO6 OCYLLECTBNEHUS AeATENBHOCTM UK NpoLecca.

MpumeuyaHue 1— Mpoueaypbl MOTYT GbiTb LOKYMEHTUPOBAHHLIMU WU HEAOKYMEHTUPOBAHHBLIMY.

NMpumeuaHue 2— Ecnunpouesypa AoKyMEHTMPOBAHA, YacTO UCMOb3YeTCs TEPMUH «TUCbMeHHas npoueay-
pa» UM «JoKYMeHTUpPOBaHHas npouedypa*. JokyMeHT, cofepxalyuii npoLeaypy, MOXeT HasbiBaTbCs «MpoLeAypHbIi [0-
KYMEHT*.

[FOCT ISO 9000—2011,3.4.5]

3.28 npouecc (process): COBOKYMHOCTb B3aMMOCBA3aHHbIX UN B3aUMO/eiiCTBYOLLMX BUAOB AeATe b-
HOCTH, npe06pa3y}ow,mx BXO/Abl B BbIXO4bl.

MpumeuaHue — CylWecTBYIOT pas/iMdyHbie Buibl Knaccuukaumii npoueccos. MNpu 3TOM uYacTo pasgensort
NPOU3BOACTBEHHbIE MPOLLECCHI, KOTOPbIE UMEIOT HEMOCPeACTBEHHOE OTHOLLEHWE K 3an/IaHNPOBAaHHbLIM BbIXOAHbIM AaHHbLIM

opraHusauum, 1 NpoLecchl MEHeAXMEHTA, KOTopble 06ecneynmBaldT OCHOBY [A/151 BbIMO/IHEHWUS MPOU3BOACTBEHHbIX MNPO-
LLeccoB.

3.29 3anucb (record): JoKyMeHT, cofepxXalluii JOCTUTHYTblE pe3ynbTaTbl UK CBUAETENbCTBA OCylLe-
CTB/IEHHOIi ieATENBHOCTMU.

NMpumevyaHune 1— 3anucu MOryT UCNOMb30BATLCA, HANPUMEP, A/1F AOKYMEHTUPOBAHNS NMPOCNEXUBAEMOCTY U
CBMAETENbCTBA NPOBEAEHUS BepudmKaumm, npeaynpexgaioLmx 4eiCTBUA 1 KOPPEKTUPYIOLWNX e ACTBUIA.

MpumeuyaHue 2 — MNepecMoTpbl 3anuceil, Kak NPaBusIO, B YNPaBAEHUN HE HyXAatloTCs.

[FTOCT ISO 9000—2011.3.7.6]

3.30 meHemxmeHT pucka (risk management): CKoopZAVMHUPOBaHHbIE AENCTBMA MO PYKOBOACTBY U
ynpas/ieHnIo opraHusanuen B 061acTv pucka.

[FOCT P51897—2011/PykoBoacTBo NCO/M3IK 73:2009. 2.1]

3.31 npuyacTHble CTOPOHBbI (Stakeholder): /luuo unm rpynna vy, KOTopble MOryT BO3eNCTBOBATb Ha
[eATeNbHOCTb OpraHn3alun, 3aMHTepecoBaHHbIe B BbINMO/THEHUY ee feATeNbHOCTW U AOCTMXKEHUN YCMELLHOro
pesynbTara.

MpumevyaHnune 1— MNpumepamy NPUYACTHbIX CTOPOH MOTYT BGbITb CAyXaliue, NoTpe6uTenu, akymoHepsl, u-
HaHCUCTbI. NpeACcTaBUTe NI OPraHoB 3aKOHOJaTe IbHOM U NCNOMHUTENbHON BNacTyh, NOAPAAUNKA, NOCTaBLLMKM, accoLmanmm
unmn coobliecTsa.

NMpumeyvyaHue 2— [pynnanuy MOXET BKIOYATb OpraHn3aLmio, ee YacTb Uan 6osiee Yem OfHY OpraHm3aLmio.

3.32 yCcTOMYMBOCTb, XM3HECNOCOBHOCTD (sustainable): leaTenbHOCTb OpraHusaLmm, obecneynsato-
Las JOCTVXEHME NN COXPAHEHMWE ONTUMAIbHOTO HauyyLlero COOTHOLEHUSt MeX Ay NPON3BOAUTENIbHOCTbIO,
3aTpaTaMu 1 pUCKOM akTWBOB Ha BCEX 3Tanax WX XW3HEHHOTO LKA, a TakkKe UCK/IIUYEHUE WU CHUXEHNE
He61aronpUATHbIX 40ITOCPOYHbIX NOCNEACTBUI NPUHATBIX B NEPUOL, AeSTe/IbHOCTU PeLLEHNA.

MpumeyaHune —TepMUH «yCTOWYMBOCTb» UMEET OTHOLLEHMNE K KAYeCTBY XU3HU.

3.33 ycToiumBoe pa3sutue (sustainable development): lonrocpoyHoe, c6anaHcMpoBaHHOe pasBuTue
opraHusauun, obecneunBaroLLee yCTONYMBOCTb B 3KOHOMUYECKO AESATENBHOCTH, BbINO/IHEHUM TPpeGOBaHWA
OXpaHbl OKpYyXXarLLell cpefbl U counanbHOM pa3BUTUM OpraHmu3aunu.

[FOCT P54598.1—2011,0.1]

MpumeuaHune —Cwm. 3.32 419 onpeseneHns pasnnums Mexay TeEpMUHOM «YCTOUYMBOE Pa3BUTUE» U «YCTONUU-
BOCTb. XXM3HECNOCOBHOCTb*.

3.34 BbiclLee pykoBOACTBO (top management): HazHauyeHHOE M YNOSIHOMOYEHHOE NML0 WK rpynna
paboTHNKOB, OCYLLLECTB/IAIOLNX PYKOBOACTBO 1 ypaB/ieHNe opraHn3aunein Ha BbICLLEM YPOBHE.

NMpumevyaHunue 1— Bbiclwee pyKoBOACTBO (HANpUMep, B KPYNHOM opraHv3aumu, npasneHun nam UCNosHNTeNb-
HOM KOMUTeTe) — 3TO He 0653aTe/NIbHO BNafe bLbl OpraHn3aLn, KoTOpPoi OHW PYKOBOASAT W yNpaBsioT.

MpumeuyaHue 2— Bbicllee PyKOBOACTBO MOXET AeNerMpoBaTb HEKOTOPbIE U3 CBOWX MOSIHOMOYMIA OfHOMY
W HECKOSIbKUM MPeACTaBUTENISIM PYKOBOACTBA, MPU 9TOM OTBETCTBEHHOCTb COXPAHSIETCA 3a BbICLUMM PYKOBOACTBOM.
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4 TpeboBaHUA CUCTEMbl MEHELKMEHTA aKTUBOB

4.1 O6uwue TpeboBaHMA

OpraHun3auus Ao/mHKHa YCTaHOBUTL, fJOKYMEHTUPOBATL, BHEAPUTL, NOALEPXMNBaTL U MOCTOSAHHO YNyu-
LaTb CUCTEMY MEHEPKMEHTA aKTUBOB B COOTBETCTBUM C Tpe60BaHUAMY HACTOALLLErO CTaHAapTa.

OpraHusaums fosmkHa onpeaennTb U LOKYMEHTUPOBaTb 06/1aCTb NPUMEHEHMWS CBOEl CUCTEMbI MEHes-
XXMEHTa aKTUBOB.

Ecnu ana BbinoNHeHUs N060ro npouecca MeHeg)KMeHTa akTVBOB, KOTOPbIN 3aTparvBaeT COOTBETCTBUE
TpeboBaHVAM pasfena 4 HacTosALWero ctaHaapTa, opraHM3auuns npyueaekaeT CTOPOHHNE NOAPSALHbIE OpraHu-
3aLun (ayTCOPCUHT), OHa [J0/KHa 06ecneynTb CO CBOEl CTOPOHbI ynpas/ieHne TakuMu npoleccamun B COOT-
BETCTBUM C TpeboBaHusaMuy 4.4.2.

MpumeyaHune— B cooTBETCTBUN C HACTOALMM CTaHAAPTOM OpraHu3aunsa Ao/KHa YCTaHOBUTb, BHEAPUTb 1
noafepxueaTb NOIMTUKY, CTPATETNIO, LLesIM U NNaHbl MEHEIXMEHTa akTMBOB. Ha pucyHke 5 nokasaHa cBA3b Mexay cTpaTe-
r’MYecKnm NaaHoOM U 3/1IeMeHTaMu CUCTEMblI MeHe>XXMeHTa akTUBOB opraHusauunin.

4.2 Tonutnka MeHeaXMeHTa akTUBOB

Bbicliee pyKoBOACTBO OpraHu3auun AO/MKHO YyTBEPAUTL MOMUTUKY MEHEKMEHTA akTUBOB, NpPU 3TOM
NoNUTMKa AOSKHA.

a) 6bITb pa3paboTaHa Ha OCHOBE CTpaTernyeckoro njaHa opraHn3aLum n COBMeCcTuMa € HUM;

6) 6bITb paspaboTaHa cyyeToMKIaccumnKkaLumakTMBoOB 1 0COBEHHOCTEN AeATENBLHOCTN OpraHn3anun;

B) ObITb COBMECTUMOW CAPYTMMY NOSIUTUKAMW OpraHn3aunm;

r) 6bITb COBMECTMMOIA C 06LLEl CTPYKTYPOIi MEHE)KMEHTA prCKa OpraHnsaumu;

) co3faBaTb OCHOBY [i/19 CO34aHUA Y BHeAPEHUS cTpaTerun, Lenei n nnaHoB MeHeAXMeHTa akT1BOB;

€) BKIYaTb NOSI0XKEHNE O COOTBETCTBUMN 3aKoHOAaTesIbHbIM, 0653aTebHbIM 1 UHBIM TPeboBaHMAM,
npeAbABASEeMbIM K OpraHu3aLmmn 1 NpUHUMaeMbIM eto;

X) BKNoYaTb B cebs 06593aTeNbCTBO NPUMEHEHNA NPUHLMNOB PaboThbl OpraHn3aunm, Takmx kak obecne-
YeHue 340poBbs 1 6e30MacHOCTM NepcoHasna u ycToinymBoro passuTus;

1) BKOYATb MOJIOXKEHWE O NOCTOAHHOM YNy4lleHnn 1 athhekTUBHOCT MEHeKMEHTa aKTUBOB;

K) OblTb JOKYMEHTMPOBAaHA, BHEAPEHA M PEryNsAPHO akTyanm3npoBaThbCs,;

n) 6bITb fOBeAeHa A0 CBeAEHUSI BCeX COOTBETCTBYIOLLMX MPMUYACTHLIX CTOPOH U NOHATHA VM. BK/OYas
YMO/IHOMOYEHHbIX MNOCTaBLUWKOB YCMYr, KOTOpble AO/DKHbI 6bITb OCBEAOM/IEeHbl 06 KX 06s3aTenbcTBax Mo
MeHeXMEHTY aKTUBOB;

M) nepecmaTtpuBaTbCs Yepes 3angaHnpoBaHHble NHTepBasibl BpEMEHW, YTOObI 06ecneynTb NOCTOSAHHOE
COOTBETCTBME CTpaTeErnyeckoMy nnaHy opraHmsaumm.

MpumeuyaHue 1— OpraHusauus MOXeT pa3paboTaTb AeTasibHY0 NOMMTUKY MEHEAXMEHTA aKTUBOB f/151 BHYT-
pEHHEro Nnosb30BaHUs, KOTopast fO/KHA COAepXaTb AOCTATOUHYIO MH(OPMAaLUI0 06 OCHOBHbIX HAMPABMIEHUSIX AeATe b-
HOCTU B CUCTEME MEHe[XMEHTA aKTUBOB (Y4ACTW KOTOPOI MOryT HOCUTb CTaTyC KOH(MAEHLMANbHOCTU), U 0606LLEHHYHO
BEPCUI0 NOMUTUKN (HEKOH(UAEHLMAMNBHYIO) ANsi PACNPOCTPAHEHNS CPeAn NPUYACTHLIX CTOPOH.

NMpumeyvyaHue 2— OpraHusauusi MOXeT TaKKe UMETb OAHY UM Goslee NONUTUK € 061acTU aKTUBOB, CBSI3aH-
HbIX C KOHKPETHLIMU AECTBUSMU B MEHE)KMEHTE aKTUBOB, TAKUMN Kak KanuTasioBloXeHUs, TeXH1Yeckoe 06CnyxuBaHme
WM 3aKNtoYeHne KOHTpakTa. CoAepxaHne Kaxaoi noNMTUKY B 061aCTU akTUBOB [O/XHO COOTBETCTBOBATL 06LLell NONNTU-
Ke MeHeXXMeHTa aKTVBOB.

4.3 CTpaTervm, uesnn n naaHbl MEHEe)KMEHTa akTUBOB

4.3.1 CTtparternsi MeHe>XMeHTa aKTMBOB
OpraHusauus 4o/XHa yCTaHOBUTb, [OKYMEHTMPOBATbL, BHEAPUTL M NOALEPXUBATL LONTOCPOUHYIO CTpa-
TErVI MEHEXKMEHTA aKTUBOB, KOTOpas f0/MKHA 6bITb 0406PEHA BbICLLIMM PYKOBOACTBOM.

MpumeyvyaHne — Cpokun AeVICTBI/IFI ,D'OI'II'OCpOLIHOVI cTpaTermm MeHegKMeHTa akTUBOB A0J/DKHbI 6bITb COrlacoBa-
Hbl CO CpOoKamMu AeﬁCTBVIﬂ CTpaTern4yeckoro nnaHa opraHmsauuu.

CTpaterus fonMxHa,;

a) 6bITb paspaboTaHa Ha OCHOBE NOMINTUKM MEHE)KMEHTa akT1BOB M CTpaTernyeckoro nnaHa opraHmsa-
L1 1 COBMECTUMA C HUMW;

6) 6bITb COBMECTUMOI C APYTMMU CTPaATErMAMU 1 MONNTUKAMW OpraHn3aumn;

B) UAEHTMULMPOBATB M COAEPXKATb pe3ynbTaTbl aHann3a Tpe6oBaHNn COOTBETCTBYIOLLMX MPUYACTHbIX
CTOPOH;

r) cogepxatb pe3ynbTarbl aHanm3a TpeboBaHnii MeHeAXMEeHTa XXM3HEHHOIO LiKNa akTMBOB;

) yuuTbiBaTb PUCK aKTUBOB (CM. 4.4.7), KOUTUYHOCTb aKTUBOB U Ha/IM4mMe CUCTEM aKTUBOB;
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€) MAeHTNULMPOBATb BUAbI UCNONb30BaHNUSA ((DYHKLMM), MPOU3BOAUTENILHOCTb W COCTOSIHUE Cyliec-
TBYIOLLMX CUCTEM AKTUBOB U KPUTUYECKMX aKTUBOB;

X) YCTAHOBWTb 3amn/jlaHMpPOBaHHbIE, OXWAAEMbIE BUAbI UCNOMb30BaHUS (PyHKLUM), NMPOU3BOAUTE b-
HOCTb U COCTOSIHME CYLLECTBYIOLLMX M HOBbIX CUCTEM AKTMBOB M KPUTWUYECKMX aKTMBOB, pa3paboTaTb COOT-
BETCTBYIOLLMIA NNaH-rpaduk, COBMECTUMbIN MO BpeMEeHU € 3TanaMu CTpaTernyeckoro njaaHa opraHmsayuu;

1) COCTaBUTb 3asiB/IEHVE O NPUMEHSIEMbIX MOAXOAX I OCHOBHbIX METOax yNpaB/eHNs aKTUBAMU 1 CUC-
TeMamy akT1BOB OpraHu3aumu.

NMpumeyaHune — 3aaBneHne MOXET BK/loYaTb B cebs, HAaNpUMep, KpUTEPUN onpeaeneHns KPUTUHHOCTU U CTO-
MMOCTV aKTMBOB, NPUHLMMbI MAEHTUMKALNYN NMPOLLECCOB A/ 3TaN0B XU3HEHHOIO LKA aKTUBOB, MOAXOS OpraHu3auum K
YyCTOUYMBOMY PasBUTHIO, MPUMEHSAEMbI A8 NAAHUPOBAHUS MEHE)KMEHTa aKTUMBOB, MOAXOA K MEHEAXMEHTY pucka u
HaZleXHOCTU aKTUBOB, METO/bl ONTUMU3ALUN U NPUHSATUS PELLEHNIA;

K) cogepxaTb AOCTAaTOYHYI0 MHOpPMaLMi0, OCHOBHbIE HanpaB/ieHUs U pPyKOBOAALIME MPUHLMNbLI 415
[OCTVXEHUSA Lieneil MeHeXXMeHTa akTUBOB 1 peanunsaluu niaHa(oB) MeHeXMEHTa aKTUBOB;

n) BKAOYaTb B CeOS KpUTEPMM ONTUMMN3ALMN U PaHXNPOBAHWSA Leneli 1 N1aHoB MEHEe)XMeHTa aKkT/BOB;

M) ObITb fOBEfEHA 10 CBEAEHNA BCEX COOTBETCTBYIOLLNX NPUYACTHBIX CTOPOH, BKOYASA YNOTHOMOYEH-
HbIX MOCTaBLUUKOB YC/Yr, KOTOpble AO/KHbI OblTb OCBEAOM/IEHbI O CBOMX 0653aTeNbCTBAX MO MEHEMKMEHTY
aKTMBOB, COOTBETCTBYIOLLNX CTpaATErMn MeHeIXXMeHTa akTVBOB OpraHm3auumu;

H) nepecmaTpuBaTbCs Yepes 3ansaHupoBaHHble MHTepBasibl BpeMeHN A5 o6ecrneyeHnss NoCTOSAHHOro
COOTBETCTBMSA MNOJIMTUKA MEHE)KMEHTA aKTUBOB CTpaTernyeckomy nnaHy opraHusauumv u 4pyrumM noanTnkam n
cTpaTermam opraHusauuu.

4.3.2 Lenn meHea)XmMeHTa aKkTUBOB

OpraHun3aumsa fo/mkHa yCTaHOBUTbL U NOAAEPXNBATH Lie/In MeHe)KMeHTa akTUBOB, KOTOPbIE JO/KHbI;

a) 6bITb n3mepuMbl (T. €. onpegeneHbl KOIMYECTBEHHO U/MAN BbiTb CNOCOGHbLI NPOAEMOHCTPMPOBATL
OOCTMXMMOCTb MPU NPOBEAEHUN OLEHKN);

6) 6bITb pa3paboTaHbl HA OCHOBE CTPAaTernn MeHe)KMeHTa akTBOB U COBMECTUMbI C Hell;

B) 6bITb COBMECTMMbI C LLleIIMM OpraHn3aLy no NoCTOAHHOMY YyULLEHWIO;

r) 6bITb 4OBEAEHbI 4,0 CBEAEHUA BCEX COOTBETCTBYOLNX NPUYACTHbLIX CTOPOH, BK/t0Yas YNONHOMOYEH-
HbIX NOCTaBLLWKOB YC/yT.

4) 6biTb NepMoanYeckn NepecMoTpeHbl 1 06HOBIEHbI A1 06ecneyeHnsi MOCTOSIHHOTO COOTBETCTBUS
cTpaTternn MeHeXXMeHTa akTMBOB;

€) CcOoOTBeTCTBOBAaTb 06513aTe/IbHbIM UAPYTMM Tpe6oBaHNSAM MeHeXMEeHTa akTUBOB;

X) YunTbiBaTb OXMAAHMSA COOTBETCTBYHOLLMX NPUYACTHBIX CTOPOH M UX (hrHAHCOBbIE, 3KCM/yaTaloH-
Hble TpeboBaHuA 1 TpeboBaHNsA 6U3Heca;

1) y4uTblBaTb PUCK MEHE)XMEHTA aKTUBOB;

K) yuuMTbiBaTb BO3MOXHOCTU A5 Y/YULWEHUS MEHeLXMeHTa akTMBOB, BK/IOYAS HOBble TEXHO0ruK,
WHCTPYMEHTbI U METOAbl MEHEIXMEHTa akTUBOB (CM. 4.6.5.2).

MpumeyvaHune — Uenn moryt ObITb YCTaHOB/IEHbl ONA CUCTEMblI MEHe)XMeHTa akKTuBOB, ,quICTBVIVI mMeHen-
XMeHTa akTuBoB u/vnu npon3BoAUTENNbHOCTU UNN COCTOAHUA CUCTEM aKTUBOB UM aKTUBOB.

4.3.3 TMnaH(bl) MeEHeAXMeHTa akTUBOB

OpraHusauusa go/kHa ycTaHOBUTb, OKYMEHTMPOBAaTh M NOAAepXMBaTb MiaHbl MEHEXXMEHTa akTUBOB
ONS LOCTMXEHNS cTpaTermm MeHegXMeHTa akTMBOB M YCTaHOB/IEHUS Leneil MeHe)KMeHTa akTMBOB Ha cneay-
IOLLMX 3Tanax XMU3HEHHOrO LKNa aKkTUBOB;

a) cosfaHve, NnpuobpeTeHne uam pocT akTUBOB;

6) MCNonb30BaHNE aKTUBOB.

B) nojfepxka (TexHuyeckoe 06CnyxvBaHne) akTUBOB;

r) o6HOBNEHMWE aKTVBOB U/WIN PACNOPSHIKEHNE UMW,

NpumevyaHune 1— CosgaHve, NPUOGPETEHNE UM POCT aKTUBOB BK/IKOYAKT B CeBS CTaAUM NPOEKTUPOBAHMUS U
pa3paboTku, MaTepmasibHO-TEXHUYECKOTO 06ecneyeHns, N3roToBIeHNs! 1 BBOAA B 3KCMyaTaluto.

NMpumeuyaHue 2— MNoafepxka TaKke BKIOYAET B ce6si NPOBEPKY, MOHUTOPUHT COCTOSIHWS, UCMbITAHWS, pe-
MOHT. 3aMeHy U/WUan AeiiCTBNS MO YBE/IMYEHUIO CPOKA JKCM/lyaTauny akTMBOB. 3aMeHa OTAESIbHbIX aKTUBOB MOXET 6biTb
TakXe OTHECEHA K NoAfepXKe CUCTEM aKTUBOB.

MpumeuyaHue 3— lNNaHbl MEHEAXMEHTA aKTUBOB MOTYT GblTb paspaGoTaHbl ANsi OTAe/IbHbIX aKTUBOB, BUA0B
aKTUBOB, CUCTEM aKTUBOB, NMOPTHESNS aKTUBOB /UM 06LLEN CUCTEMbI MEHEKMEHTA aKTMBOB. M1aHbl MEHEKMEHTA aKTu-
BOB J0/IXHbl 6bIThb CBSI3aHbl CO CTpaTerneil 1 LensiMm MeHeXMeHTa akTUBOB, A/11 LOCTMXEeHUS KOTOPbIX 3TU NaHbl U3Ha-
yasibHO NpegHasHaueHsbl.
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Paspa6oTka niaHoB MeHe[XMeHTa aKkTVBOB B MPOLIECCE XW3HEHHOTO LMK/a JO/MKHA BKOYaTh B ce6sl
uccneaoBaHue Bo3AeliCTBUSE MeponpuATMii OAHOTO 3Tana XU3HEeHHOTo Lykia Ha MeponpusTus, NPOBOAKUMbIe
Ha ApYrux atanax XW3HeHHOro uukna. MnaHbl MeHeLKMeHTa akTUBOB A0/DKHbI GblTb ONTUMU3UPOBAHbI, a
[eliCTBMS B HEM paHXMPOBaHbl MO MPUOPUTETHOCTU. YacTu CMOXKHbLIX Y MHOTOMYHKLMOHASIbHLIX NIAHOB
(Hanpvmep, oxBaTblBawLLME NOPTENL CUCTEM aKTUBOB UM aKTUBOB) AO/KHbI GbITb COBMECTHO ONTUMU3UPO-
BaHbl U pPaHXMpPOBaHbl B 3aBWCUMOCTM OT BO3ZAENCTBUS COBOKYMHOW CTOMMOCTW, TpebGoBaHUii kK pecypcam,
B3a/M0O3aBMCHMOCTeI, pucka 1 NPOM3BOANTENILHOCTY.

n punmedaHne — Pa3pa60TKa, onTnMusaund, paHxuposaHue no npuoputTeTamMm M UHTErpaumsa nnaHoB MeHen-
XMeHTa akKTMBOB ABNAKTCA UTepaTUBHbIMWU npoueccamMmun, HaudnHasa C pa3p360TKM nnn aktyanusaynm ctpartermm meHen-
XMeHTa aKTUBOB.

B nnaHax MeHeXMeHTa aKTUBOB AO/MKHbI ObITb YKa3aHbl:

a) 3agauv npeicTeus, HeobxoaMMmble 419 ONTUMU3aLMK 3aTpaT, pUcka v MPON3BOAUTENIbHOCTM aKTUBOB
n/Mnm cucTeM aKT1BOB;

6) ycTaHOB/IeHHble 0653aHHOCTM 1 MOTHOMOYMSA NepcoHasna Aa oNTUMM3aLnm 3aTpaT, pyucka 1 Nnpoms-
BOANTENIbHOCTYN aKTUBOB WU/UIN CUCTEM aKTUBOB N AOCTUXEHNSA Lieneii MeHe)KMeHTa akTUBOB;

B) NnaH-rpaduk n cpeacTBa, C NOMOLLbIO KOTOPbIX AO/MKHbI GbITh BbINOSTHEHbI 3TV BUABI A€ATENBHOCTU.

MnaHbl MEHEAXXMEHTA aKT1BOB A0/KHbI ObIThb JOBEAEHbI 10 CBEAEHUSI BCEX MPUYACTHbIX CTOPOH C HEO6-
XOAVMOV CTENEHBIO AeTanM3alnm, B COOTBETCTBUM CO CTEMEHBIO UX yYacTusi B AeATENbHOCTY OpraHu3aLnmnm n
MHTepecoB B ee 6usHece.

Mpu pa3paboTke NNaHOB MeEHEeMXMEHTa akTVBOB OpraHu3auuei fomkHa 6biTb obecneyeHa BO3MOX-
HOCTb BbINOJIHEHWS COOTBETCTBYHOLLMX MEPONPUATUIA, (DYHKLIMOHABbHLIX MOMNTUK, HOPMATUBHbIX JOKYMEHTOB,
npoueccos w/vnu npoueayp, MeTOL0B peasim3auum MeHeaXMeHTa akTUBOB U HEO6XO4UMbIX PeCypcoB A/1s
pe3ynbTaTUBHOIO M 3KOHOMUYECKN 3(hPEeKTUBHOIO BHELPEHNSA NaHa.

n punmevyaHne — Mnaxbl AO0JDKHbI 6bITb peanncTuyHbIMu U BHEegpPAEMbIMU.

MnaHbl MeHeMKMeHTa aKTMBOB [AO/DKHbI BK/IOYATb B CE6S AeATENIbHOCTb MO Y/YYLIEeHUI0 CUCTEMbI
MeHeXMeHTa aKkTuBOB (CM. 4.6.5 n4.7).

MnaHbl MeHegKMeEHTa akTVBOB AO/KHbI NepecMaTpmBaTbCA Yepes 3anaHNpoBaHHbIEe UHTEPBasIbI Bpe-
MeHu Ana obecneyeHus ux 3aekTUBHOCTM M COBMECTUMOCTU CO cTpaTerveil n uensMmu MeHegxMeHTa
aKTVBOB.

4.3.4 TnaHupoBaHWe Ha crlyyai HenpeaBUAEHHbIX CUTyaunii

OpraHu3aums go/HkHa yCTaHOBUTb, BHEAPUTL M NOALEPXMBATL NaH(bl) n/mnm npouesypbl naeHTUdmKa-
L1 1 pearnpoBaHnsa Ha MHUUAEHTbI Y Ype3BblyaliHble cuTyaummn, obecneyeHne HenpepbIBHOCTY KPUTUYECKMX
BW/OB feATe/IbHOCTV MeHeAXXMeHTa aKTUBOB.

Mpun paspaboTke cBOMX NnaHa(oB) U NpoLeayp opraHu3auns 4o/HKHA y4ecTb:

a) pu1CK, CBSA3aHHbIN C akTUBaMU, KOTOPbI MOXET NPMBECTW K BOSHUKHOBEHUIO NHLMAEHTOB UM Ype3Bbl-
YaliHbIX CUTyaumii;

6) BO3MOXHbl€ HAPYLLUEHWS KPUTUUYECKNX BUAOB AeATE/IbHOCTN MEeHe)KMEHTa aKkTUBOB:

B) HeobxoAuMble AeCTBUS NPU BO3HUKHOBEHUW MHLUMAEHTA U aBapuitHO-cnacaTte/ibHble MeponpusaTus,
HanpaB/ieHHble Ha CHXEHNE BO3MOXHbIX MOCNEACTBUIA;

r) KOMNEeTEeHTHOCTb NepcoHana u HeobxoamMmoe obyyeHne No AeNCTBUSAM B CUTYaLUSX MHUMAEHTA:

) NoTpe6HOCTU NPMYaCTHLIX CTOPOH, Ha KOTOPble MOTYT MOBAUATL UHLUMAEHTbI UM Ype3BblyaliHble
cuTyauuu, v onpeaenuTb nua, rpynnsl paboTHUKOB, OpraHu3aLmmn, aBapuitHo-cnacatesibHble CyX0bl U T. 1.,
MOMOLLbIO Y NOAAEPXKON KOTOPbIX OPraHn3aLmsa MoXeT BOCNO/1b30BaTbCA NPY YCTPaHeHUV NocneacTBuiA onac-
HbIX COObITWIA.

B nnaHax u/vnun npoueaypax AOMKHbI 6bITb NAEHTUNLMPOBaHLI MEPONPUATUS 1 CNOCOObLI BOCCTAHOB-
NleHnsA nocne NHUMAEHTOB Y Ype3BblYaiHbIXCUTYaUNii, NA0MKHA ObITb BKNOYEHA MHhOPMaL A OTHOCUTE/TbHO:

1) nepcoHana, aBapuiHbIX CYX6 N CTOPOHHWX OpraHn3aLmii, BKIoYas nogpo6HYH0 KOHTaKTHYH MHAop-
maLmio:

2) cnoco60B BHYTPEHHEro 1 BHeLWHero obmMmeHa nHgopmauuei:

3) cnoco60oB NoaaepXaHns U BOCCTaHOB/IEHWSA OpraHn3aLmeli CBOUX KpUTUYECKUX BULOB AeATEeNbHOCTM
no MeHe)KMEHTY aKTUBOB B C/lyyae HapyLleHust unm cbos;

4) obecneyeHns pecypcoB v NoAAePXKM 060pyAOBaHNSA, CPeLCTB uv paboT, HEO6XOANMbIX BO BpEMS
c60€B, VHUUAEHTOB UM Ype3BbIYANHbIX CUTYaLUiA;

5) perucTtpauuv cyLecTBeHHOR MHopMaumm o0 NpeanpuHATbLIX OTBETHLIX Mepax U ynpaB/ieHYecKnx
pelleHnax B Neproj peanunsaunm NHLUULEHTOB U aBapuUiHbIX CUTYyaLuii;

6) npouecca BOCCTAHOBMEHUS HOPMa/IbHOIO X04a AeATEeNIbHOCTH.
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OpraHusauus fJo/KHa NeprognYeckn aHam3npoBaTb, NPOBEPSATHL U MPU HEO6XOAMMOCTY NepecMaTpu-
BaTb NJaHbl UYWW nNpoLeaypbl FTOTOBHOCTU K MHLMAEHTAM 1 Upe3BblyaiiHbiM cuTyauusm, o6ecneyeHums oTeeT-
HbIX Mep W HEenpepbIBHOCTY BWAOB AESTENIbHOCTW, CBSI3aHHbIX C MEHEeAXMEHTOM akTUBOB, BadKHbIX A/1si
opraHusauum.

NMpumevyaHune — MNnaxbl feiicTBUA B HENpeABUAEHHbIX CUTyaLMUAX opraHusauus Ao/hKHa akTyanausumposaTb
nocne ux NPoBepkn (TECTUPOBAHWS) UN BO3HUKHOBEHWSA MHLMAEHTOB, Ype3BblUaliHbIX CUTyaLuit nan c6oeB.

4.4 MeToabl peannsaumm MeHeXXMeHTa akTUBOB, CPeACTBa KOHTPO/IS U METOAbI yrpaB/ieHNs

4.4.1 CTpyKTypa, MOJIHOMOYMSA N 0653aHHOCTH

OpraHusauns fo/mKHa YyCTaHOBUTb U MOAAEPXUBATL OpraHU3aLMoHHY0 CTPYKTYPY MEHe)KMeHTa akTu-
BOB. YCT@HOBUTb (DYHKUUW, 06A3aHHOCTM WM MOSIHOMOYMA MepcoHana, HeobxoAuMble NS BbINONHEHUA
[eNCTBWI N0 OCTMXEHMIO MONUTUKK, CTPATErnu, Liesieil U NaaHoB MeHeAXMeHTa akTMBOB OpraHu3aLuu.

®YHKUMMN, 06A3aHHOCTY U NOTHOMOYMS AO/MKHbI 6bITb ONpefeneHbl, JOKYMEHTUPOBAHbI U AOBEeAEHbI [0
CBe/ieHVs COOTBETCTBYIOLLEro nepcoHasna.

MprumMmeyaHune — OTCyTCTBYeT HEOBXOAMMOCTb B YCTAHOBJIEHWW OTAE/NbHOW OpPraHU3aLuOHHON CTPYKTYpbI,
MHOM, YeM CTPYKTypa, cooTBeTCTBYloWwas TpeboBaHusiM B pasgene 4.

BbicLlee pykoBOACTBO [O/XKHO 06ecneynTb 06 beKTUBHbIE CBUAETELCTBA BbINO/IHEHNA CBOUX PELIEHWIA
no paspaboTke U BHEAPEHUIO CUCTEMbl MEHEe)KMEHTa akTUBOB U MOCTOSAHHOIO YNy4lleHWs ee pe3ynbTaTus-
HOCTW cneayoLwmmmn nyTaMu:

a) HasHayeHusi NpefCcTaBUTENs 13 YMCna BbICLLEro PYKOBOACTBA, KOTOPbI/ HE3aBUCUMO OT ApYrux 065-
3aHHOCTEl HeceT OTBETCTBEHHOCTb 3a NPOeKTMpoBaHue, NoaaepxKy, 4OKYMEHTUPOBaHWe, aHanus uynyuytie-
HMe cUCTeMbl MEHEAXXMEHTa aKTUBOB OpraHn3aLun:

6) HasHauyeHuWs npeacTaBMTENA W3 YMCNa BbICLLETO PYKOBOACTBA, OTBETCTBEHHOrO 3a obecnevyeHvie
COOTBETCTBMWSA aKTUBOB U CUCTEM akTMBOB TPEOOBAHNAM NOUTUKKW, CTPaTernu, Lenei n ni1aHoB MeHegKMeHTa
aKTMBOB 1 MeloLLero Heo6xoAvMble MOSIHOMOUNA ANA JOCTUXKEHWUA 3TOW Lienw:

B) MAEHTMMKALNM N MOHUTOPUHIA NOTPEOHOCTEW U OXMAaHWU/ NPUYACTHLIX CTOPOH OpraHu3aumu, a
Takxe NpoBefeHns Heo6Xo4UMbIX Y CBOEBPEMEHHbIX eACTBMIA B 061aCTU MeHe)KMEHTa akTUBOB OpraHu-
3auuu;

r) obecneyeHnss COBMECTUMOCTM MOMUTUKU W CTPATErnn MeHeXMeHTa akTMBOB CO CTpaTermyeckum
NAaHoOM OpraHu3aLuu;

[l) aHanm3a He6naronpusATHLIX BO3AEWCTBUIA Ha Apyrue BUAbl AeATeNbHOCTY opraHu3auumn, KoTopble
MOTYT BO3HWKHYTb MpW peanu3aumn noanuTuKM MeHeLXMeHTa akTUBOB, cTpaTerun MeHemKMeHTa akTMBOB,
Luenei MeHeg)KMeHTa akTVBOB W N1aHOB MeHe)KMeHTa akT1BOB. Kpome Toro, He06XoAMMO paccMoTpeTb, Kak
Apyrue acnekTbl 4eATENIbHOCTN OpraHn3aLm MoryT HeraTMBHO NOB/IMATL HA MEHEXXMEHT aKTUBOB;

€) OTpaXeHus B NOSMTUKE MeHeMXMeHTa aKkTUBOB, CTpaTerny MeHekMeHTa akTMBOB, LeNsax MeHes-
XMeHTa aKTMBOB ¥ NaHax MeHeg)KMeHTa aKTUBOB;

X) obecneyeHVs MAeHTUMVKALMN OLLEHKN 1 YNpaB/ieHNs PUCKOM aKTUBOB W MX BK/IOYEHUS B O6LLYIO
CTPYKTYPY MEHEXXMEHTa prcka opraHnsaumu;

1) obecneyeHns NPUrog4HOCTU N AOCTATOYHOCTU HEOBXOAUMbIX PECYPCOB;

K) obecneyeHns obmeHa MHopmaumeli ¢ COOTBETCTBYOLMMN NPUYACTHBIMU CTOPOHAMMN O BaXHOCTU
BbIMOMHEHNSA TPe6GOoBaHW CUCTEMbI MeHeM)KMEHTa akTUBOB A1 AOCTUXEHNUA peann3auun cTpaTernyeckoro
nnaHa opraHvsauum.

4.4.2 AyTCOPCUHT AeATeNIbHOCTN B 06/1aCTV MeHe)XKMeHTa aKkTUBOB

Ecnun opraHusauuns nepefaeTt Ha ayTCOPCUHT Ml060I acnekT AesTeNbHOCTM B 06/1aCTU MEHEOXMEHTa
aKTMBOB, CBAA3aHHbIN C BbINO/THEHNEM TpeboBaHWil pa3fena 4 HacTosALWero ctaHaapTa, To oHa fo/mkHa obecne-
YNTb CO CBOE CTOPOHbI yNpaB/ieHNe BbINOJIHEHWEM 3TUX TpeboBaHMii. OpraHu3aumsa fo/HKHa onpesenunTb
[OKYMEeHTUpoBaTb CNOCOObl yNpaBfeHUs TakMMu acnekTamy MeHeLXMeHTa akTMBOB M WX MHTerpauuio B
06LLYyl0 crCTEMY MeHe[XMeHTa akTMBOB opraHmsauuu. OpraHusaumns fo/mkHa Takke naeHTMduumposaTb v
[OKyMeHTVpoBaTh:

a) NpoLecchl U BUABI AEATENBHOCTU, KOTOPbIE NEpPefarnTCa Ha ayTCOPCUHT (BK/1tovas 061acTb NpruMeHe-
HMA MPOLECCOB 1 BUAOB AeATENbHOCTU, NepefaHHblie Ha ayTCOPCUHT, U UX B3avMOAECTBME C npoLueccaMmm 1
BUAAMY AeATENbHOCTM OpraHn3aLln, BbIMOHAEMbIMU CBOUMW CUaMW);

6) npouecchl 1 06/1acTb NPUMEHEHNA MEHEIKMEHTA akTUBOB A/191 06MeHa 3HaHUAMU 1 uHdopmav el
MeXxay opraHv3aumeii 1 ynoJTHOMOYEHHbIMWY NOCTaBLLMKAMMN YCNYT;

B) MOSIHOMOYMA 1 06A3aHHOCTY OpraHu3auvmn ANa ynpasneHns npoueccamu v BuaaMm AesaTeslbHOCTH,
nepefaHHbIMU Ha ayTCOPCUHT.
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4.4.3 O6yyeHune, 0CBELOM/IEHHOCTb M KOMMETEHTHOCTb
OpraHusauus fo/kHa o6ecneynBaTb HEO6XOAMMYI0 KOMMETEHTHOCTb NepcoHana, OCyLeCTBSIOWEro
MeHeXXMeHT akT1BOB (COOTBETCTBYHOLLee 06pa3oBaHue, cneLuanu3npoBaHHoe 06yyeHre v onbIT paboTsl).

MpumeyaHune — Heobxoaumas KOMNETEHTHOCTb NepcoHana B 06/1aCTV MEHEAXMEHTA aKTMBOB MOXET 6biTb
yCTaHOB/IEHA Ha OCHOBE TPeBGOBaHW K KOMNETEHTHOCTY.

EcnuaesTenbHOCTb N0 MEHEAXXMEHTY akTMBOB NepeAaHa Ha ayTCOPCUHT, TO OpraHn3auus 4o/xHa obec-
neynTb yCTaHOB/IEHUE, BbINOIHEHNE NAEMOHCTPaL Mo TpeboBaHNii K KOMNETEHTHOCTN NepcoHana ynoiHoMo-
YEHHOro NoCTaBLLUKa YCAyr.

OpraHu3aums Ao/mxkHa paspaboTarb niaHbl o6ecneyeHns YenoBevyeckuMm pecypcamm, Heo6xoANMbIMU
4Nns pa3paboTkn 1 BHeAPEHWS CUCTEMbl MeHe)KMeHTa akTuBoB. OpraHm3aumns Ao/kKHa naeHTuduumMposartb
TpeboBaHNs K KOMNETEHTHOCTU NepcoHana v nnaHupoBaTtb 0byvyeHne, Heo6XxoAuMoe ANA AOCTUXEHUSA UMK
HeobxoAMMOW komneTeHTHocTM. OpraHu3auus Ao/xHa obecneyntb HeobxoguMmoe ob6yveHue, 3anucy no
pesynbTatamMm obyyeHns Heo6X04MMO COXPaHATb.

OpraHusauma Ao/KHa YCTaHOBUTb, BHEAPUTL M NOAAEPXMBaTh NPOLECcChl /My npoueaypbl NoBbiLLe-
HWSA 0CBEAOM/IEHHOCTM NepcoHana, paboTarLLero ¢ akTuBaMu, OTHOCUTESbHO:

a) pvcka BbINONHAEMOI paboTbl, CBA3aHHON C MEHEI)XKMEHTOM akTMBOB, U NpeumyLLecTBax, noaydyae-
MbIX N0 pe3ynbTaTaM BHeAPEHUSA MEHEAKMEHTA akTUBOB B X NPOheccMoHanbHy0 AeATeNbHOCTb;

6) hyHKUMIA 1 0653aHHOCTEN M BaXKHOCTW BbINOJSIHEHUS MOAWUTUKW, MPOLLECCOB, Mpoueayp ¥ NIaHoB
MeHeXMeHTa aKTUBOB:

B) BO3MOXHbIX NOC/MEACTBUI OTKNOHEHUI OT yKa3aHHbIX NPOLECcCcoB Wunn npoueayp MeHemKMeHTa
aKTVBOB.

4.4.4 O6MOH UHhopmaune, yyactme n KOHCynbTaunm

OpraHusaums gomxkHa obecneumBaTb npoBefeHne adhekTMBHOro o6mMeHa NHopMaLein o MeHeax-
MeHTe aKTUBOB C NepCOHaNOM OpraHnsaunm 1 ApyrumMmy NpUYacTHbIMU CTOPOHaMM, BK/THOYAS YNOTHOMOYEHHbIX
NMOCTaBLLMKOB YCAyr.

OpraHusaumsa gomkHa obecneynTb KOHCY/bTauuyu ¢ NPUYACTHBIMU CTOPOHaMW, UMELWUMI OTHOLWe-
HVe K:

a) cTparteruu, uensam u nnaHam MeHekMeHTa aKkTUBOB;

6) nonuTykam B 06/1aCTU aKTUBOB, OKYMeHTaLMu, npoLeccam u/nnv npoueaypam;

B) OLlEHKe pucka 1 onpefeneHunto cpefcTs ynpaBieHus um:

r) uccnefoBaHWIO NHUNAEHTA;

) MOCTOSAHHOMY Y/Ty4YLEHWIO CUCTEMbI MEHEDKMEHTA aKTUBOB.

4.4.5 [lokymeHTaumna CUCTEMbl MEHeAXXMeHTa akTUBOB

OpraHusaums Ao/HKHa yCTaHOBUTb, BHEAPUTb U NOAAepXUBaTh B paboyem COCTOSAHNMN akTyan3mposaH-
HYl0 JOKyMeHTauuo, obecneyvsaroLlyo COOTBETCTBYOLWEE MOHUMAHWE CUCTEMbI MEHe[XMEHTa aKTUBOB.
JlokyMeHTaLus cucTemMbl MEHE)XMEHTa akTVBOB [0/XHA BK/IlOYaTh B ce6S:

a) onvcaHne OCHOBHbIX 3/IEMEHTOB CUCTEMbI MEHEA)KMEHTA aKTUBOB 1 MX B3aUMOAENCTBUSA N CCbIIKA Ha
COOTBETCTBYHOLLME fOKYMEHTbI;

6) MONWTWKY, CTPATErNIO 1 Lie/I MeHe)KMeHTa akTUBOB;

B) [AOKYMEeHTbI, BK/toyas 3anncu, Tpebyemble pa3genom 4 HacTosLero ctaHgapTa.

OpraHusaums Ao/MKHA YCTaHOBUTb fOKYMEHTUPOBaHHbIE MpoLeaypbl /AN KpUTEPUIN UX BbINOSTHEHNUS,
ecny vx OTCYTCTBME MOXEeT MPenATcTBOBaTb JOCTWKEHMWIO MOMUTUKA MEHEe[XMeHTa akTWBOB, cTpaTernv
MeHeIKMeHTa akTMBOB, Lienieli MeHe)XMeHTa akTUBOB WU NPU YNpaBieHUn NAeHTUULUPOBaHHbLIMK pUcKa-
MV MEeHe)XMeHTa aKT1BOB.

MpumevyaHune 1— lMonutuka, cTpaTerna MeHegKMeHTa akTUBOB U Apyrne 3/1IeMeHTbl CUCTEMbI MEHeJ)KMEHTa
aKTUBOB He O0JIKHbI 6bITb Bbl/lylLleHbl KaK 0TAe/IbHble AOKYMEHThI.

MpumeuyaHune 2— BaxHo, YToBbl AOKYMEHTALMS MEHe[KMEHTA aKkTMBOB 6bisia NPONOPLMOHANILHA YPOBHIO
C/MIOXHOCTW U B3aVWMOAEWCTBUA NMPOLLECCOB, a Takke HeoGX0ANMOMY YPOBHIO yNpaBfieHWs pUckoM. Heo6Xo[uMOo, YTOGbI
06beM LOKyMeHTaLumn 6bi/1 MUHUMAbHLIM, HO OCTATOUHbLIM AJ1s 06ecneyeHus pesybTaTMBHOCTY U 3d(heKTUBHOCTM CUC-
TeMbl MEHEXKMEHTA aKTUBOB.

4.4.6 MeHeOXMeHT uHopmaLmm

OpraHusauns fo/mkHa naeHTuduunposarb MHpopMaL Mo MeHef)KMeHTa akTMBOB, HE06XoAUMYLO AnA
COOTBETCTBUA TpeboBaHUAM pasfena 4 HacTosALWero cTaHaapTa, Ha BCcex aTanax XU3HeHHOro Lykna akTuBos.
WHbopmauus AomKHa MMeTb AOCTOBEPHOCTb, JOCTATOYHYH ANS MPUHATUA OBOCHOBaHHbLIX PeLUeHWi no
MeHeXXMEHTY aKTUBOB U UX BHEAPEHUA.

0



FOCT P 55235.1—2012

OpraHu3aumsa fo/kHa NpoekTUpoBaTh, BHEAPUTL M MOAAEPXKMBATL CUCTEMY yNpaB/ieHnsa nHdopmatmel
MeHeKMeHTa akTMBOB. MNepcoHan n gpyrue npuyacTHble CTOPOHbI, BK/10YAs YNOSTHOMOYEHHbIX MOCTaBLLNKOB
ycnyr, AO/MKHbI UMETb AOCTYN K MHOpPMaLun, OTHOCALLERCS K Ux AeNCTBUAM UM 0653aHHOCTAM NO MeHef-
XMEHTY aKkT1BOB. ECniv B opraHm3aumnm CyLLeCTBYIOT HECKO/IbKO OTAENbHbIX UHOPMALNOHHbIX CUCTEM MEHe -
XXMeHTa aKTMBOB, TO Heo6xoaMMo obecneynTb NOCNeA0BaTeIbHOCTL NPeA0CTaBIeHNA NHDOPMALLMN ITUMK
cucTemamu.

OpraHu3aums fo/KHa YyCTaHOBUTL, BHEAPUTL U NOAAEPXMBATbL NpoLeAypbl ynpaBneHns Bceil tHpopma-
uvein, TpebyeMoil B COOTBETCTBUM C pasfenioM 4 HacTosWwero ctaHaapTa. 3T npoueaypbl 40/MKHbI o6ecne-
ymBaTb:

a) of06peHne COOTBETCTBUA W afieKBATHOCTU WMHopMauun ynosIHOMOYEHHbIM MEpPCoHasnioM A0 ee
MCMOMb30BaHNS;

6) noAAepXKy M afeKkBaTHOCTb MHpOpMaLMK C MOMOLLbIO ee NeproAMYEeCcKoro aHaansa n nepecmorpa,
BK/l0YAsA ynpas/ieHns Bepcuamu;

B) pacnpegeneHve cooTBETCTBYIOLUX PYHKLMI, 0653aHHOCTE 1 NOSTHOMOYKIA, CBA3AHHbIX C CO34aHN-
eM. BbINyckoMm, c6OpoM, NoaaepxKoli, 06HOBNEHMEM, NepeAadeit, NnpaBaMun f0CTynNa, XpaHeHnem, apxmBrupo-
BaHVWEM 1 YHUUTOXEHMEM efnHML, HhopMaLmu.

r) CBOEBPEMEHHOEe U3bATNE NOAHOBPEMEHHOE YaasleHne ycTapesLueil MHdopmammn n3 BCex MecT npu-
MEHEHUS A1 UCKNIOYEHNSA ee HenpefHaMePEHHOr0 NCMNOb30BaHUs;

4) vaeHTMdmrKaLmnio apxmBHoi MHOpMAaLLMK, COXpaHAeMoi B COOTBETCTBUM C 06A3aTeNbHbIMN Tpe6o-
BaHUAMYW WKW ANS Leneli HakonaeHns 3HaHuii;

€) 3aWmuTy MHPopMaLMN W. eC/IN OHA HAaXOAWUTCS B 3/1IEKTPOHHOM BUAE, €e COXPaHHOCTb 1 BOCCTAHOB-
neHve.

4.4.7 MeHepXMEHT puUcka

4.4.7.1 Tlpoueccbl MEHEXMEHTa pucka

OpraHusauusa fomkHa yCTaHOBUTb, BHEAPUTb U NOAAEPXMBaTb JOKYMEHTVPOBaHHbIE NPOLLeCcChl u/mnu
npoueaypb! 415 HeNpepbIBHOW MAeHTUMKaLUM N OLEHKU pUCKa, CBSAA3AHHOTO C akTBaMU U MEHEKMEHTOM
aKTMBOB, a Takxe ngeHTumnkaunm n BHegpPeHNs Heo6X0ANMbIX CPELCTB YyNpaBieHNs Ha BCEX aTanax Xn3HeH-
HOrO umKna.

4.4.7.2 MeToAbl MeHe)XMeHTa pucka

MeToAbl MeEHeXXMeHTa prcka opraHnsaunm fOMKHbI;

a) COOTBETCTBOBATb YPOBHIO PUCKA;

6) 6bITb BbIGpPaHbI UCXOAA U3 06N1aCTU NPUMEHEHNS, XapakTepa MeHe)KMeHTa p1ucka 1 CpoKos, obecne-
YynBaloLWMX NpeaynpexgeHune, a He KOPPEKLIMI0 OMacHoro cobbITus;

B) BK/KOYaTh (r4e NpYMeHNMO) OLLeHKY CNOCO60B U3MEHEHNSA pucka U BO3MOXHOIO MU3MEHEHUS puUcKa B
TeyeHune NPoAO/MKNTENBHOTO BPEMEHW U BCNEACTBUE U3HOCE,;

r) obecneunTb knaccuukaLuio pucka n naeHTugnKaLmno Toro pucka, KoToporo Heo6xoAnMo n3berartb,
YyCTPaHATb, WY yNpaBAsATb KOTOPbIM B COOTBETCTBUN C Lie/IAMU U NNaHaMn MeHeXMeHTa akTnBoB (CM. 4.3.2
n4.3.3):

) 6bITb COBMECTVMbI C ONbITOM AESATENIbHOCTM OpraHn3auumn 1 UCnosib3yemMbiM1M Mepamu no ynpasie-
HUIO PUCKOM;

e) obecneynTb MOHUTOPUHT HEOBXOAUMBIX AeACTBUIA, HANpaBeHHbIX Ha fOCTVXeHVe pe3ybTaTuBHOC-
TN 1 CBOEBPEMEHHOCTU UX BHeApeHus (cMm. 4.6.1).

4.4.7.3 NpeHTudurkaumsa n oueHka pucka

Mpy naeHTUUKaLMN 1N OLEeHKe pucka HeobX04MMO PacCMOTpeTb BEPOSITHOCTb MOSIBAIEHUS ONaCHbIX
CO6bLITUIA 1 X NOCNEeACTBUIA, B TOM YncCne:

a) pWCKhM3MYecKoro oTkasa, Takoro kak (hyHKLMOHabHbIV 0TKa3, HenpegHaMepeHHbIi ywep6, npeaHa-
MEepEHHbI yLep6 N TePPOPUCTUUECKUI aKT;

6) pWCK, BO3HMUKAKOLWMI MPU NCNOMb30BaHNN akTUBOB, BK/IOYAs PUCK, CBA3AHHLIM C yNpaB/ieHNeM akTu-
Bamu, YenoBeyeckum akTopom, AeliCTBUAMU, KOTOpble BAMAIOT Ha NPOU3BOAMTENLHOCTL, COCTOSTHUE WAn
6e30MacHOCTb aKTUBOB;

B) eCTeCcTBEHHble 0MacHOCTM (LLITOPM, HABOAHEHWE U T. [i.. BK/OUYas BO3MOXHOE BO3AECTBME N3MEHE-
HUS KNUmaTa);

r) chakTopbl, HEKOHTPONMPYEMbIE W HeynpaBAseMble OpraHusauuei, Takme kak cbou, cBA3aHHble C
BHELLUHUMW NOCTaBLUMKAMUN MaTepuasnios 1 YCyr;

[1) PUCK, CBA3AHHBIN C NPUYACTHBIMM CTOPOHAMU, TaKOI Kak HEBbINO/THEHME 0653aTe bHbIX TPe60BaHWA,
WIN PUCK, CBA3AHHBINA C penyTauueli opraHusaymu;

€) pUCK, COOTBETCTBYHOLLMIA 3TanaM XU3HEHHOTO LMkia akTUBOB (CM. 4.5).
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4.4.7.4 Vcnonb3oBaHue N nogaepxka nHpopmaLuum o pucke akTMBOB

OpraHu3aums AomxkHa obecneynBaTtbh aHannM3 pesybTatoB OLEHKN puUcka U BO3AECTBMA ynpaBneHus
PUCKOM, KOTOPbIE MOTYT CTaTb BXOAHbIMU AHHBIMUN A5

a) cTpaterum MeHeXMeHTa aKTUBOB:

6) uenein mMeHegXKMeHTa aKTUBOB;

B) M/IaHOB MeHeAXMeHTa aKTUBOB;

r waeHTumkaunm Heobxo4MMbIX PECypCOB, BKIOHYAA KOMM/IEKTOBaHMWE WTaTa nepcoHana;

A4) vaeHTudunkaymm TpeboBaHuii KOBYYEHUIO 1 KOMNETEHTHOCTK (CM. 4.4.3);

e) onpegeneHvs cpefcTs ynpasieHns Ha BCeX aTanaxXn3HeHHOro LyKa akTMBOB U BHEAPEHUS NNaHOB
MeHeIKMeHTa akTuBOB (CM. 4.5):

X) hopMunpoBaHMS 06LLEeR CTPYKTYPbl MEHEMKMEHTA prCKa opraHu3aLuu.

OpraHu3auusa fo/KHa MOCTOSHHO aKTyann3mposaTb pesyibTaTbl UAEHTUMUKAL MM PUCKA, OLLEHKM pUCKa
NYCTaHOBJ/IEHHbIX CPE/CTB yNpaB/IEHNS U PErNCTPUPOBAaTL 3TV Pe3Y/ibTaThl, T. K. OHU MOTYT MOB/IUATb HA4OCTU-
XeHune uenei MeHef)KMeHTa aKTUBOB 1 CTpaTerny MeHegXXMeHTa akT1BOB.

4.4.8 Ob6aA3aTenbHbIe U ApYyrve TpeboBaHUA

OpraHu3sauus o/mKHa yCTaHOBUTbL, BHEAPUTL Y NoAAepXMBaTb NpoLeccsl u/unv npoueaypsl MaeHTudm-
KaLymn 1 oLeHkn 0653aTtenibHbIX U ApYrux Tpe6oBaHWil K MEHEeXKMEHTY aKTUBOB.

OpraHu3auus Ao/HkHa o6ecneynTb aeHTUKaLmio NpUMeHMMbIX 06513aTeNbHbIX TPe60BaHUIA 1 APYTUX
BHELLIHMX 0653aTENbLCTB U UX BKIOYEHWE B COOTBETCTBYOLME 3/IEMEHTbI CUCTEMbI MEHE)KMEHTA aKTUBOB.

OpraHu3aums go/mkHa o6ecneynTb NOCTOAHHYIO aKTyanusaumio aToi MHopMaL .

OpraHu3saums go/HkHa NpoBoAUTL 06MeH HhopMaL el OTHOCUTENBHO 3aKOHO4aTe bHbIX MAPYTUX TPe-
60BaHMWi1 CO BCEMU NPUYACTHLIMW CTOPOHaMM.

4.4.9 YnpaBneHue UsMeHeHUAMMN

Ecnn opraHmsaunoHHbie MeponpuaTua Win Bubl AeATENbHOCTU NEPECMOTPEHbI NN BBEAEHbI HOBbIE,
KOTOpble MOTyT OKa3aTb CyLLeCTBEHHOE B/USAHNE HA AeATeIbHOCTb MEHe)KMEeHTa akTMBOB, opraHusayms gon-
XKHa OLL€HNTb CBSA3aHHbIA PUCK A0 BHEAPEHUSA 3TUX BUAOB feATeNIbHOCTU. HOBble AN NepecMoTPeHHbIe BUAbI
[eATeNbHOCTY 1 OpraHn3aLioHHbIE MEPONPUATUA BKIOYAIOT B Ce65;

a) W3MEeHeHWs opraHn3aLMoHHON CTPYKTYPbI, PYHKLMA UK pacnpefeneHns OTBeTCTBEHHOCTY,

6) NepecMoTp NOSIMTUKK, CTPATErMU, LiesIeil UK NaHOB MEHE)KMEHTA aKTUBOB;

B) MepecMOoTp NpoLeccos unu npoueayp Bob6nact MeHepKMeHTa akTUBOB;

) BBefeHVe HOBbIX aKkTVBOB, CUCTEM aKTMBOB U/IN TEXHOOTUIA:

) npuBneyeHne HOBbIX NOAPAAUNKOB NN NOCTaBLLUKOB.

OpraHu3aums Ao/mxkHa obecneyrBaTb ynpasieHne puckoMm B COOTBETCTBUN C 4.4.7.

4.5 BHefpeHne Nn1aHOB MeHeOXMeHTa akTUBOB

4.5.1 3Tanbl XU3HEHHOrO UuKnia

OpraHusauns Ao/KHa yCTaHOBUTb, BHEAPUTL U NOAAEPXMNBATL NPOLECCHI N/MNK Npoueaypbl BHeAPeHNs
nJaHOB MEeHeXXMeHTa akTUBOB M CPeACTB YNpaBneHns Ha BCex atanax X13HeHHOro Lukia, Bkaoyas:

a) cosgaHue, npuobpeTeHre nan NPUPOCT akTUBOB,

6) Mcnonb30BaHNe aKkTVBOB,;

B) MOALEPXKY aKTUBOB:

r) o6bHOBNEHWE aKTUBOB U/UN pacnopsiKeHne akTusamu.

TpeboBaHuA K OKYMeHTaLun, Heo6XoAMMOWN ANA ynpaBieHns atanamu XXM3HEHHOro Lukna akTUBOB,
OO/KHbI COOTBETCTBOBAThH 4.4.5.

Mpoueccol u/vnu npoueaypbl BHeAPEHUA NNaHOB MEHe)KMEHTA aKTUBOB U yNpas/ieHUs aTanamu Xuns-
HEHHOTO LMKNa JOHKHbI:

1) 6bITb AOCTATOYHbLIMY 415 06ecneyYeHns BbINOTHEHMS onepauun 1 AelicTBUI B yKa3aHHbIX YCIOBUSIX 1
B YCTAHOBJ/IEHHOM COCTOSIHUW aKTUBOB;

2) OblTb COBMECTUMbIMY C MOMUTUKON MEHeAXMeHTa akTVBOB, CTpaTerneil MeHeMKMeHTa akTMBOB U
LensMn MeHe)KMeHTa akT1BOB;

3) obecneumsaTb ynpaB/eHune 3aTpaTaMmu, puckom 1 achhekTVBHOCTbIO CUCTEMbI aKTUBOB Ha BCEX 3Ta-
nax XW3HEeHHOr o LuKna.

OpraHusauus fomkHa obecneunsaTb, YTOObI 3an1aHpoBaHHbIe Mepbl, NO/IMTUKN B 06/1aCTU aKTUBOB,
[OKyMeHTauus, npouecchl, Npoueaypbl, MeToAbl peanusaunm MeHeg)kMeHTa akTVBOB N HE0OX04UMble pecyp-
Cbl ObI/TN NCNONBb30BaHbI A5 PEe3Yy/IbTATUBHOIO U 3KOHOMUYECKN 3PP EKTUBHOIO BHEAPEHNS NIAHOB MeHe[-
XMeHTa aKkTNBOB.
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4.5.2 MeTogbl nn3MepuTenbHoe obopyaoBaHne

OpraHu3auusa goskHa obecneymsarb TOYHOCTb U NMPELU3NOHHOCTb UCNOMb3YEMbIX METOA0B U U3MepU-
TenbHOro o6opygoBaHus. OpraHnsauust Ao/HKHA YyCTaHOBUTb U BbIMOJIHATL onepauuu, Heobxoaumblie Ans
obecneyeHnss COOTBETCTBMSA U3MEPUTENbHOTO 060pyAOBaHNS YCTaHOB/IEHHbIM TPeboBaHWAM, ecnn Takue
MeTo/bl 1 060pyA0BaHNE CYLLEeCTBEHHbI AN1A:

a) BHeApeHUs N1aHOB MEHeXMeHTa akTUBOB;

6) AOCTUWXKEHUs Tpebyemon PyHKLMU(I) 1 NPOU3BOANTENLHOCTU aKTUBOB UM CUCTEM aKTMBOB:

B) MOHWTOPWHIa U U3MepeHNss NPON3BOAUTEILHOCTM U/UNN COCTOSIHUS aKTUBOB.

4.6 OugeHKa (PyHKLMOHUPOBAHUSA U yTyULLEHUSA

4.6.1 MOHUTOPWHI OYHKLMOHNPOBAHUSA, MPOU3BOANTE/IbHOCTU N COCTOAHUSA

OpraHu3aumsa gos/HKHa yCTaHOBUTb, BHEAPUTb M NOALEPXMUBaTb Npouecchl u/unv npouenypbl MOHUTO-
PUHra 1 n3MepeHus (PyHKLMOHNPOBaHUS, MPOU3BOAMTENBHOCTU U COCTOSHUS CUCTEMbI MEHEMKMEHTA aKTu-
BOB. MPOM3BOAMTENBLHOCTU M COCTOSIHUA CUCTEMbl akTMBOB W/MNKM akTUBOB. [pouecchl W/vau npoueaypsbl
MOHUTOPUHIa N U3MEPEHUNI AOMKHbI NpeaycMaTpuBaTh:

a) KOPPEKUMOHHbI MOHUTOPUHT ANst AEHTUNKALUN HECOOTBETCTBUI CUCTEMbI MEHEMKMEHTA aKTU-
BOB U YXYALWEHNA TEXHNYECKOro COCTOAHUSA aKTUBOB, a TakkKe 0TKa30B W/ UHUNAEHTOB, CBA3aHHbIX C aKTu-
BaMu:

6) nNpeaynpexgaawLnii MOHUTOPYHT, HanpaB/eHHbI Ha o6ecneyeHne paboTbl CUCTEMbI MEHEIKMEHTA
aKTMBOB, CUCTEMbI aKTUBOB /U aKTUBOB B yCTAHOB/IEHHOM pexume. MpeaynpexaatoLnii MOHUTOPUHT 4,01-
XXEH BK/OUYATh B CEO6S MOHUTOPUHT COOTBETCTBMSA CUCTEMbI MEHEMKMEHTa akTUBOB MOAUTUKE, CTpaTerun u
Lenssm MeHe[)XMeHTa akTMBOB, BHeApeHUs NnaHoB MeHe[)XMeHTa akTUBOB M 3(P(PEeKTUBHOCTN MNpoLeccoB
ynpas/fieHus, Npoueayp v Apyrux Mmep Ha Bcex atanax XU3HeHHOro Lukna:

B) MPUMMEHEeHMWe NHAMKATOPOB AN15 BbIABNEHNS ONACHbIX 30H U NpeaynpexAeHns noTeHUnanbHOro Heco-
OTBETCTBUSA TPe6OBaHUSAM K (DYHKLVOHUPOBAHMNIO CUCTEMbI MEHE)XXMEHTA aKTUBOB, CUCTEMbI aKTUBOB W/Wn
aKTUBOB:

r) NPUMEHEHUNe CPeACTB U3MepPEHUIA, MO3BOMAILLMX OBHAPYXWTb U MOSTYYNTb AAHHbIE 06 MHUUAEHTAX U
oTKasax Win HenpasBUbHOM (PYHKLMOHMPOBAHUY CUCTEMbI MEHEI)XMEHTa akTMBOB, aKTMBOB W/UAWN CUCTEM
aKTVBOB;

4) HeobxoauMble AN OpraHu3aLym Ka4eCTBEHHbIE U KOSIMYECTBEHHbIE U3MEPEHUS;

€) MOHWTOPUHT 06LLel pe3y/IbTaTUBHOCTU N 3O PEKTUBHOCTN CUCTEMbI MEHEAXXMEHTA aKTUBOB;

X) perucTpaluio gaHHbIX MOHUTOPUHIA M U3MEPEHUIA, a TaKkke pe3ynbTaToB NOoCc/efyoLlero aHanmsa
NPVYMH BbISIB/IEHHON Npo6aemMbl AN onpeAeneHns KOPPeKTUPYLWUX 1 Npeaynpexaallunx 4encTsuii n/vnm
CNoco60B NOCTOSAHHOTO ynyylweHus (B cootseTcTeun C4.6.5).

Mpn ycTaHOBMEHUN NEpPUOANYHOCTU MOHUTOPUHTa (PYHKLWOHMPOBAHUSA, COCTOSAHUA U U3MEPSEMbIX
napameTpoB CUCTEMbI MEHEIXKMEHTA aKTUBOB, CUCTEMbI aKTUBOB U/IN aKTUBOB OpraHn3aumns 4o/KHa paccMoT-
peTb Kak MUHMMYM 3aTpaTbl HA MOHUTOPWHT, PUCK OTKA30B UM HECOOTBETCTBUIA, UX NOCNEACTBUSA, UHTEHCUB-
HOCTb. @ TakKe BO3MOXHble YXy/LEeHUA COCTOAHUA U U3HOC.

4.6.2 NccnepoBaHne MHUNAEHTOB M HECOOTBETCTBUIA, CBA3AHHbIX C akTMBaMu

OpraHun3aumsa AoKHa YCTaHOBUTb, BHEAPUTL Y NOAAEPXMBATbL Npouecchl n/unu npoueaypbl 06paboTku
1 UccnefoBaHnsa MHUNAEHTOB U HECOOTBETCTBUIA, CBA3AHHbIX C aKTMBaMu, CCTEMaMy akTUBOB U CUCTEMON
MeHeKMeHTa akTMBOB. pouecchl n/unn npoueaypbl 4O/KHbI ONPeaesiMTb OTBETCTBEHHOCTb Y NOSTHOMOYMS
nepcoHana gns:

a) NPUHATUS Mep. HanpaBJ/IeHHbIX HA CHKEHWe NocneACTBUIA, BO3HUKLWNX B pe3y/ibTaTe 0Tkasa, MHLU-
[eHTa WM HeCOOTBETCTBUSA aKTUBOB.

6) nccnepoBaHKs 0TKA30B, UHLUMAEHTOB Y HECOOTBETCTBUIA, HEOOXOANMBIX 418 YCTAHOBNEHNSA NPUYMH
MNX BO3HUKHOBEHMS;

B) OLLEHKM MOTPeOHOCTU B Npeaynpexaatomux 4eicTBUSX, HAanpaB/IeHHbIX Ha UCK/THYEHUE NOSIBNIEHUS
0TKa30B, MHUNAEHTOB Y HECOOTBETCTBWIA:

r) o6MeHa MHpopmaLmeli C COOTBETCTBYOLLMMMW NPUYACTHBLIMW CTOPOHaMM O pe3ynibTaTax uccnenoBa-
HMA U MAEHTUULUPOBAaHHBLIX KOPPEKTUPYIOLLUX U Npeaynpexaatolunx 4eAcTBUsAX.

MiccnefoBaHUst [OMKHbI ObiTh BbINMOSIHEHbI B COOTBETCTBMM C YCTAHOBJ/IEHHLIM MAAHOM-TpaddMkom u
copasMepHbl (akTU4eckuMm W/MnmM NoTeHunasibHbIM NOCAeACTBUSAM OTKAa30B, WHUWAEHTOB WM HECOOTBeT-
CTBUWIA.

4.6.3 OueHKa cCoOTBETCTBUA

OpraHu3aumsa o/KHa YyCTaHOBUTb, BHEAPUTb U NOAAEPXMBATb NPoLecchl n/unu npoueaypbl OLEHKA
COOTBETCTBUS 0653aTe/IbHbIM U MHBIM TPEGOBaHMAM, & TakKe NepuoanYHOCTb OLLEHKN COOTBETCTBUS.

OpraHu3sauns fo/mKHa BECTY 3anncy o pesynbtaTax OLeHKN COOTBETCTBUS.
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4.6.4 Aygut
OpraHuszaums go/mkHa obecneynTb NPoOBeAeHME ayamnTa CUCTEMbl MEHEeKMeEHTa akTUBOB, KOTOPbI
no3BoNsAeT NPOBOAUTbL OLLEHKY ANA:
a) onpegeneHns Toro, YTo cMcTeMa MeHeAXXMeHTa akTUBOB:
1) cooTBeTCTBYeT yCTaHOB/IEHHbIM TPe60BaHNAM MEHEAXXMEHTa aKTMBOB, BK/1lOYasi COOTBETCTBUE
TpeboBaHvAM pa3gena4;
2) BHeApeHa v noAfepxmBaeTcs B paboyem COCTOSHUN:
3) adheKTVBHO PYHKLMOHUPYET U COOTBETCTBYET NOMNTUKE MEHE[KMeHTa akTMBOB, cTpaTeruu
MeHe)XMeHTa aKTUBOB 1 Lie/IAM MeHe)KMeHTa akTVBOB OpraHm3aumm.
6) npepocTaBneHus MHoOpMaLuy 0 pesynbTaTax ayauta pykoBoACTBY OpraHusaumu.
MporpammMa npoBefeHns ayanTa 31eMeHTOB CUCTeMbl MeHeKMeHTa aKTUBOB [O/IKHA ObITb C/IAHNPO-
BaHa. yCTaHOB/IEHa, BHeAPeHa 1 NoAAEePXNBaTbLCS OpraHu3aLmeli Ha OCHOBe pe3y/ibTaToB OLLeHKN puckages-
TeNbHOCTW OpraHnsauuv 1 pesynbTaToB NpeablayLmx ayanTos.
Mpouecchbl n/unn npoueaypbl ayanta fo/KHbI 6bITb YCTAHOB/EHbI, BHEAPEHbI U NOALEePXMBATLCA opra-
HM3aumeli B paboyem COCTOSAHMMN 1 Kak MUHUMYM CofepxaTb:
1) 0653aHHOCTN 1 HEO6XOAVMbIV yPOBEHb KOMMETEHTHOCTY NepcoHana, Tpe6oBaHnsA K NAaHNpPOBaHMUIO
1 NPOBEAEHMNIO ayANTOB, OTYETHOCTb O NMOSTyYEHHbIX pe3yfibTatax U cnocobbl XpaHeHnsa 3anucer;
2) ycTaHOBMlEHHble KpuTepuu, 06nacTb NPUMEHEHWA W MeToAbl ayAuTa, KOTopble AO0/KHbI ObiTb
COoriacoBaHbl CO 3HAUYMMOCTbIO aKTUBOB [/15 OpraHn3aunmn 1 TpeboBaHnAMN MEHE)KMEHTa pucka.
Mpu BIGOPE ayAMTOPOB U NPOBEAEHNN ayanTa He06Xo4MMOo obecneunBaTb 06 LEKTUBHOCTbL M 6ECNPUCT-
pacTHOCTb npouecca ayauta. AyguT f0/MKeH NPOBOANTL MEPCOHas, He3aBUCKMbIA OT MNL,. HecyLwux oTBeT-
CTBEHHOCTb 3a Uccrefyemyio fesiTeNIbHOCTb.

MpumeuyaHne 1— TepMUH «HE3ABUCKMBIV» B JAHHOM C/lyyae Heo6si3aTe/IbHO O3HavYaeT BHELWHWI Ana opra-
HU3auuu.

MpumeuaHue 2— lMpu BbIGOPE ayaNTOPOB CeAyeT YUECTb UX ONbIT NPAKTUHECKON AesATEeNbHOCTU 1 YPOBEHb
3HaHWIi B 06/1aCTU MEHeAXMEHTa akTUBOB 1 Tpe6GoBaHuii pasgena 4 HacTosLero cTaHaapTa.

4.6.5 [leATeNIbHOCTb MO YNy4LlleHno

4.6.5.1 KoppekTupylowuve nnpegynpexgarwline genctsms

OpraHu3auusa [o/mKHa YCTaHOBUTb, BHEAPUTL U NOAAEPXKMBATL NpoLecchl U/unu npoueaypsbi:

a) KOPPEeKTUPYIOLMX feiCTBUI, HanpaB/ieHHbIX Ha yCTPaHeHUe NPUYNH BbISIBIEHHOTO HECOOTBETCTBUSA
(hYHKLMOHMPOBAHUSA U HECOOTBETCTBUI, MAEHTUULMPOBAHHbLIX B Mpouecce aHanm3a paboTbl CUCTEMbI
MeHe[XXMeHTa aKTUBOB, OLlEHK/ ee COOTBETCTBUSA YCTAHOB/IEHHbIM TPEOOBAHUAM ayanTa U UCKTIOYEHNE UX
NMOBTOPHOTO MOAB/IEHUS;

6) npegynpexpaaroLmx AeiicTBUI, HanpaBfeHHbIX Ha yCTpaHeHNe NoTeHLUMaNbHbIX MPUYNH HECOOTBET-
CTBUIA UM HECOOTBETCTBUA (PYHKLMOHNPOBAHUSA CUCTEMbI MEHEIXKMEHTA aKTVBOB.

KoppekTupytowme n npegynpexgatoLine geicTBnsa CUCTEMbl MEHE)XXMEHTa aKTUBOB U UX PerysiipHOCTb
[OJDKHBI BbITb COpa3MePHbIMU UAEHTUDULUPOBAHHOMY PUCKY.

Ecnu koppektupyloLwve nnn npegynpexaarolime AeicTBua MOTyT NMPUBECTU K NOSBEHWNIO HOBbIX MW
MoAuMLMpoBaHHbIX BUAOB pUCKa, UAu 418 X NPoBeAeHNs He06X0AMMO co34aTb U/MIN BHECTU U3MEHEHUS B
TpeboBaHVsa Knpoueccam, npoueaypam nanapyrum 4eicTBMAM No yNnpaBieHNo XU3HEHHbIM LIMK/IOM akT1BOB,
CUCTEM aKTMBOB WM CUCTEMbI MEHEe)KMEHTa aKTMBOB, TO A1 NPeA/IOKEHHbIX AeliCTBMA HEO6X0ANMO OLie-
HWUTb PUCK A0 BHEAPEHUSA 3TUX fecTBuiA (cMm. 4.4.7).

OpraHu3aums Ao/HkHa BECTY 3anncu 0 NPeAnpPUHATBIX KOPPEKTUPYIOLWNUX 1 NpeaynpexaatoLnx encTBn-
ax (cMm. 4.6.6) nobecneumBaTb NpoBeAeHNe 06MeHa UHhOPMaLMeli 0 HAX CCOOTBETCTBYHOLUMY NMPUYACTHLIMU
CTOpoHamu.

OpraHusaums fomkHa obecneunBaTb BHECEHNE HEOOXOANMBIX U3MEHEHWI B CUCTEMY MeHeKMeHTa
aKTMBOB N0 pe3ynbTaTam KOPPEKTUPYIOLLMX M/UIK NpeaynpexaaroLLmx elicTBuid.

4.6.5.2 TlocTOsIHHOE ynyuylleHune

OpraHu3auus Ao/HKHa YCTaHOBUTb, BHEAPUTb M NOAAEPXMBaTb NpoLecchl N/nan npoueaypbl NOCTOAHHO-
ro ynyulieHus, naeHTnduumnpoBaTb BOIMOXHOCTY YNYYLLEHWIA, OLeHnBaTb, PaHX1MpoBaThb N0 npuoputeTam u
BHEPATb AeCTBNA MO NOCTOSHHOMY Y/TyHLIEHWIO A8 06ecneyeHuns:

a) onTMMasbHOro coYeTaHusa 3atpart, pucka, NPOu3BOAUTENIbHOCTU U COCTOSIHUSA akTUBOB U CUCTEMbI
aKTMBOB Ha BCEX aTanax XU3HeHHOro Lukia akTMBoB:

6) 3hPEKTUBHOCTM CUCTEMbI MEHE)KMEHTA aKTUBOB.

OpraHusauusa fo/KHa aKTUBHO MPUMEHSTb 3HAHWSA O HOBbIX TEXHOJIOTUAX U NepefoBOM OnbiTe paboThl
MeHe/KMeHTa aKTMBOB, BK/1l0Yas HOBblE MeTO/bl. Moly4eHHble 3HaHWA [O/KHbI 6bITb OLeHeHbI 419 YCTaHOB-
NIeHNA NX NOTEHLMabHOM BbIroAbl 4151 OpraHu3aLuuu.
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4.6.6 3anucun

OpraHu3auus AoxHa YCTaHOBUTb M NoA4epXuBaTb 3anucu, HeobxoamMble ANS 4EMOHCTPaLumn cooT-
BETCTBMSA TPe6OBaHNSIM CUCTEMbI MEHEIXXMEHTA aKTUBOB 1 pasfena 4 HacToswero cTaHaapTa.

3anncy fO/MKHbI OblTb YETKUMMW, NETKO UAEHTUULMPYEMbIMU, NPOCAEXNBAEMbIMA N BOCCTaHaBNU-
BaeMble.

4.7 AHanun3 co CTOpOHbl pyKoBOACTBa

BbicLlee pykoBOACTBO L0/HKHO MPOBOANTL PEryNsApHbIA aHan3 CUCTeEMbl MEHeKMEHTa akTUBOB opra-
HM3aumun ana obecneyeHns ee HeNnPepbIBHOWM NPUrOAHOCTM, afeKBaTHOCTU N 3DDEKTUBHOCTA. AHANN3 CO CTO-
POHbI PYKOBOACTBA A0J/IKEH BK/OYaTb B Ce65 OLEHKY HEOO6XOAMMOCTN U3MEHEHUSI CUCTEMbI MEHEMKMEHTA
aKTVWBOB, BK/IOYASA N3MEHEHWE NOIUTUKN MEHEAXXMEHTA aKTUBOB, CTpaTernn MeHeKMeHTa akTMBOB 1 Lenei
MeHe[)XMeHTa akTUBOB.

BxoaHble flaHHble K aHa/IM3y o CTOPOHbI PYKOBOACTBA A0/KHbI BKIHOYATb B Ce6S:

a) pesynbTaTbl BHYTPEHHErO ayauTa M OLEeHKM COOTBETCTBUSA NPUMEHUMbIM K OpraHm3auunm obsasaTesb-
HbIM U UHBIM TPE6GOBAHUAM;

6) pe3ynbTaTbl 06MeHa MHhopmaLmelt 1 KOHCYNbTaLWi C NEePCOHAIOM W APYTUMW BHYTPEHHUMU NpK-
YacTHbIMU CTOpOHamMu (cM. 4.4.4),

B) pe3ynbTaTbl 06OMeHa UHdopMaumeid ¢ BHEWHUMW MPUYACTHBIMU CTOPOHaMU, BKIKOYas NPeTeH3nm
notpebutenei;

r) 3anucu nav 0TYETHOCTb MO (OYHKLMOHNPOBAHMIO MEHE)KMEHTa akTUBOB OpraHu3auuy;

L) CTeneHb fOCTUXEHUS Lenei;

e) pesynbTaTbl 06pabOTKM WHUMAEHTOB W MPUMEHEHWUS KOPPEKTUPYOLWMX W NpeaynpexaaoLmnx

OeicTBuiA:
X) pe3ynbTaTbl BHEAPEHUS peKOMeHAauunii NpeablayL,ero aHaam3a co CTOPOoHbI PyKOBOACTBA,
n) N3MeHeHWe 06CTOSATENLCTB, BK/OUYAA N3MEHEHME 06513aTe/IbHbIX TPEGOBaHUI K MEHEIKMEHTY akTu-

BOB / U3MEHEHMNE TEXHOIOTUN.

AHaNN3 co CTOPOHbI PYKOBOACTBA A0/HKEH TakkKe 0XBaTblBaTb YacTh CUCTEMbl MEHEAXKMEHTA aKTUBOB,
nepenaHHble N0 ayTCOPCUHTY YNOTHOMOYEHHbIM NOCTaBLLUKaM YCAyT.

BbIXOZHble JaHHble aHanm3a co CTOPOHbI PYKOBOACTBA A0/HKHbI 6bITb COBMECTUMbI C MS1aHaMM OpraHu3a-
LM N0 NOCTOSAHHOMY Y/TyULEHUIO Y BKIOYaTb BCeBSA pelleHns UaeiicTBuUs, HanpaBfeHHble Ha BHECEHUE n3Me-
HEHMW B:

1) nonuTKKy, cTpaTernio U uenn meHedXMeHTa akT1BOB;

2) Tpe6oBaHMA K PYHKLMOHMPOBAHWIO CUCTEMbI MEHEXXMEHTA aKTUBOB;

3) pecypcsl;

4) ppyrue anemMeHTbl CUCTEMbl MeHe)KMEHTa aKTUBOB.

BbIXOZHble faHHbIE aHa/IM3a co CTOPOHbI PYKOBOACTBA, OTHOCALLMECS K CTpaTernyeckomy njaHy opraHu-
3auun. AO/MKHbI ObITb AOCTYNHbI ANS @aHanv3a BbICLUMM PYKOBOACTBOM NPM NepecMoTpe cTpaTernyeckoro
nnaHa.

3anucy o pesynbTaTax aHasm3a Co CTOPOHbI PYKOBOACTBA A0/MKHbI OblTb coxpaHeHbl. WHdopmauwms,
OTHOCSILLASICA K/IepCoHayopraHm3aumn. nocTaBLmKam ycnyr uam apyrum npuyacTHbIM CTOPOHaM, CBsi3aHHast
C MEHeXXMEHTOM aKTUBOB, JO/KHA ObITb 4OCTYNHA AN Ueneli o6MeHa nHdopmauuneli (cm. 4.4.4).
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4.5 KoHTposb

4.5.1 V3mMepeHue U MOHU-
TOPVHT XapakTepucTuk

4.5.3 PaccneposaHue UWH-
LUMAEHTOB.  HECOOTBETCT-
BWIi. KOppekTupylowme wu
npegynpexgawline aei-
cTBUA

4.5.3.1 PaccnepgoBaHue
MHUUAEHTOB

4.5.2 OueHka COOTBETCT-
BUA

4.5.5 BHYTpeHHU aygut

4.5.3.2 HecooTBeTcTBUA,
KOpPEKTUpYoLLNe 1 npeay-
npexagaroume geicTeus

4.5.4 YnpasneHue 3anucs-
mu

4.6 AHanu3 CcO CTOPOHbI
pykoBojcTBa

FOCT P MCO 14001-2007

4.5 KoHTposb

4.5.1 MOHUTOPUHT U U3Me-
peHve

4.5.2 OueHka COOTBETCT-
BUA

4.5.5 BHYTpPeHHU ayanT

4.5.3 HecooTBeTcTBUSA,
KOppeKTupytolme u npe-
aynpexaarwuve aeicteus

4.5.4 YnpasneHue 3anucs-
MU

4.6 AHanM3 co CTOPOHbI
pykoBojcTBa
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7.6 YnpasneHue o6opypo-
BaHWEM A1 MOHWUTOPUHTIa
N n3mepeHuii

8 lV3mepeHue,
ynyJueHue

aHannus un

8.1 O6Lwue nonoxeHus

8.2.3 MOHUTOPUHT 1 U3Mme-
peHune npoLeccos

8.2.4 MOHNTOPUHT U N3me-
peHve npoaykuun

8.4 AHanu3 gaHHbIX

8.3 ¥YnpaBsneHne HecooT-
BeTCTBYlOLel npogyKuymnen

8.2.3 MOHUTOPWHI 1 n3me-
peHune npoueccos

8.2.4 MOHUTOPWHT N n3me-
peHve npoaykuum

8.2.2 BHyTpeHHue ayamTbl
(npoBepku)

8.3 YnpaBneHve HecooT-
BeTCTBYIOLEl npoayKunei

8.4 AHanus faHHbIX

8.5.2 KoppekTtupytwouime
nelicteusa

8.5.3 MpegynpexgatwoLyne
Aelictena

4.2.4 YnpaBneHue 3anucs-
MK

5.1 O6sa3aTtenbcTBa pPyko-
BOACTBa

5.6 AHa/M3 CO CTOPOHbI
pykoBoacTea

5.6.1 O6wWwue nonoxeHus

5.6.2 BxogHble
ONnsA aHanusa

AaHHble

5.6.3 BbIxoAHble faHHble
aHanmsa

8.5.1 MMocTosiHHOE
LweHne

ynyd-
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