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Mpepncnosue

1 NOAIrOTOBJ/IEH ABTOHOMHOI HEKOMMEpPYECKO opraHu3aumnein «Hay4yHo-uccneoBaTebCknii LeHTP
KOHTPONSA M AMarHOCTUKN TexHuyecknx cuctem» (AHO «HWLL K[O») Ha ocHOBe COGCTBEHHOrO ayTeHTUYHOro
nepeBoAa Ha PyCCKWii A3bIK HALMOHaNbLHOrO cTaHaapTa Benukobputanum, ykasaHHOro B NyHkTe 4

2 BHECEH TexHuuyeckum komuTeToM no ctaHgaptudauun TK 10 «MeHemKMeHT pucka»

3 YTBEPX/EH VI BBEJEH B IENCTBVE Mpukasom ®eaepanLHOro areHTCTBa No TeXHNYECKOMY pe-
ryIMPOBaHUI0 U MeTposiorumn ot 29 Hosbpsa 2012 1. Ne 1277

4 HacTtosAwwi cTaHAapT pa3paboTaH C y4eTOM OCHOBHbIX MOIOXEHWUI HaLMOHasIbHOTO cTaHAapTa Be-
nnkobputaHun PAS 55-2:2008 «MeHemKMeHT akTnBoB. YacTb 2. PykoBOACTBO NO npumeHeHuio PAS 55-1»
(PAS 55-2:2008 «Asset Management. Part 2: Guidelines for application of PAS 55-1»).

5 BBEJEH BMNEPBbIE

MpaBuna npMMeHeHUs HacToslWero craHgapTa ycTaHosnewol B FOCT P 1.0—2012 (pa3gen 8).
WNHpopmauus 06 n3amMeHeHnsaxX K HacTosALWeMy CTaHgapTy ny6ankyeTcs B eXerogHom (no cocTOoAHWI0 Ha
1 AHBapsa TekyLlero roga) MHOPMaLMOHHOM ykasaTene «HauvoHanbHble CTaHAapThi», a opuLManbHbIi
TEeKCT W3MEHEHWA M NOoMpaBOK — B EXEMeCAYHOM WH(OPMaLMOHHOM YkasaTene «HauuoHanbHble
cTaHfjapThi». B cnyyae nepecmoTpa (3amMeHbl) UM 0T MeHbIHACT OSILLEero cTaHgapTa cooTBe TCTBYyoLLee
yBefomneHne byaeT ony61nKoBaB B 6mkaliliemM BbINyCKe eXeMecsiYHOoro MHOopMaLMOHHOT0 yKasaTens
«HaupoHaneHble cTaHgapThl». COOTBeTCTBYLWas MHhopmaLms, yseJloM/IeHNe U TeKCT bipasmeLlanTca
Takxe B MHOPMaLMOHHON cucTeme 06Liero nonb3oBaHus — Ha oduumanbHOM caiTe degepanbHOro
areHTCcTBa No TeXHNYEeCKOMY perynpoBaHunio 1 MeTponorun B ceTu MIHTepHeT (gost.m)

© CraHgapTuHdopm. 2014

HacToAwwit ctaHaapT He MOXeT GblTb MOSIHOCTHIO U/IM YAaCTUYHO BOCMPOW3BEAEH, TPAXUPOBAH U pac-
NPOCTPaHEH B KAUeCTBe OULMANLHOMO N3aaHus 6e3 paspelleHnst defepasbHOro areHTCTBa No TeXHUYEecKo-
MY perynupoBaHuio u MeTposiorm
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BeepeHne

0.1 O6wume nonoxeHus

B cootBeTcTBMM ¢ TOCT P 55235.1 MeHe[XMEeHT akTMBOB — MOCTOSAHHAA WU KOOPAMHUPOBaHHaA fef-
Te/IbHOCTbL OpraHusalmmn, HanpasneHHaa Ha onTUmMasibHoe ynpas/fieHne NPou3BOACTBEHHLIMU aKTUBaAMMN U nX
NPON3BOANTENBHOCTLIO, COOTBETCTBYIOLMMY UM PUCKaMU U pacxofaMu Ha BCeX aTanax XU3HEeHHOro uukia
ONA AOCTWXEHMUS 1 BbINOIHEHWUA CTPaTernyecknx naaHoB opraHusauuy B aToli obnactu.

BHeapeHue n adhhekTuBHOE (DYHKLMOHMPOBAHME CUCTEMbI MEHEMKMEHTA aKTUBaMu ABASIOTCA O4HOM
13 OCHOBHbIX Liefieit opraHunsauuv. Mpy aTOM MEHeXMEHT NPOU3BOACTBEHHbIX aKTVBOB BK/OYaET B Ce6s He
TO/IbKO TEXHUYECKOe 06CAyXunBaHne Npon3BoACTBEHHOTO 060PYA0BaHNS, HO W APYrMe acnekTbl XXU3HEHHOro
LKna akTMBoOB. Ha X13HEHHOM LMK/Ie NMPOoM3BOACTBEHHbLIX aKTUBOB BbIMOHAIOT aHaIn3 KanutasibHbIX 3aTpar
N 3KCnyaTauMOoHHbIX PacxofoB, OLLEHKY pUCKa 1 XapakTepucTUK NPOn3BOAUTENIbHOCTU, TEXHUYECKOTO COCTO-
AHNA aKTUBOB, a Takke 3KOHOMUYECKMI aHaM3 aTanoB X XU3HEHHOTO LUvKna (n1aHupoBaHue, NpoeKTupoBa-
HVe 1 paspaboTka, NpUMeHeHne, TeXHUYeckoe 06CnyxrBaHne, BO30OHOB/EHNE, pacnopshkeHe n ap.).

0.2 OCcHOBHble acnekTbl 06LLI,eF0 MeHeaXMeHTa akKTUuBOB

MeHeXMeHT aKkTMBOB MOXEeT CnocobCTBOBaTb WHTErpauun pas/iMyHbiX HanpasfeHui AeaTenbHOCTU
opraHu3auuy Ana SOCTVXEHWSA MOCTaB/IEHHbIX CTpaTernyecknx ueneii B 061act MeHegkKMeHTa akTuBoB. B
ctaHgapTe FOCT P 55235.1 ycTaHOB/IEHbI OCHOBHbIE MPUHLMMNbI U XapakTepUCTUKN MeHe)KMeHTa akTVBOB
(cm. pucyHok B.1), B TOM uncne:

- Le/IoCTHOCTb: pacCMOTpPEeHNe cuTyauun B LiefIoM, T. e. ynpaB/ieHne BCeMU acnektamun AesTenlbHoCTH
opraHu3auuy B 061acT akTMBOB (BK/loYasA yrnpas/ieHe pasnyHbIMy TUNaMu akTBOB N UX KOMOBUHALMAMUN
(cm. pucyHok B.3). hyHKUMOHAIbHBIMU B3a¥IMO3aBUCUMOCTAMY Y MHBECTULMSAMUN B CUCTEMY akTUBOB (CM. pu-
CYHOK B.4), pa3nnyHbIM/ 3Tanamu XW3HEHHOrO LiMK/1a akTMBOB 1 COOTBETCTBYHOLLMMU AEACTBUSIMU), UCKOYas
BOMPOCHI yNpaBneHnsa oTAe/IbHbIMU akTuBamu,

- CUCTEMATUYHOCTb: METOANYHOE, NocneAoBaTe/lbHoe ABWKEHNE K YCTAHOBEHHbIM LieNsIM, BHeApPeHne
peLLeHnii 1 BO3MOXHOCTb UX NPOBEPKY;

- CUCTEMHOCTb: paccMOTpeHue OTAe bHbIX aKTUBOB B paMKax CUCTEMbl aKTMBOB, ONTUMU3AUUA 3aTpaT
CMCTEMbI aKTVBOB (B TOM Yuc/e Ha o6ecrneyeHne ycTouMBOro noBbilEHNS NPON3BOAUTENBHOCTU, CHUXEHUS
3aTpart 1 pucka) BMECTO palMoHanusauumn oTaebHbIX BU40B aKTMBOB,;

- 060CHOBAHHOCTb (C TOYKM 3PEHUA PUCKa): UCMNOMIb30BaHWE PECypCcoB M ONTUMK3ALMA 3aTpaT, a Takke
yCTaHOB/IEHVE NPVOPUTETOB B COOTBETCTBUM C UAEHTU(ULMPOBAHHBIM pUCkoM (cM. 4.4.7) 1 pesynbTaTamu
aHanm3a 3KOHOMUYeCcKol 3hPEKTNBHOCTMY;

- ONTUMAasIbHOCTbL: YCTaHOB/IEHNE paLMOHa/IbHOTO COOTHOWEHNA (CM. 4.3.3.2) MeXay KOHKYPUPYIOLLUMU
chakTopamu, Takumu Kak Mpoun3BOAMTENIbHOCTb, 3aTpaTbl M PUCK HA BCEX 3Tanax XW3HEHHOro L1Kia akTMBOB;

- XM3HEeCnoco6bHOCTb (YCTOUMBOE pa3BUTUE): aHANN3 J0TOCPOYHbIX NOCNEeACTBUI TEKYLLMUX AeACTBUNA,
obecneumBaoLwnii co3gaHne ycnosuin AN yaoBNeTBOpeHus noTpebHocTel 1 BbINOIHEHUS 0653aTeNnbLCTB B
oyayliem (Takux, Kak 3KOHOMUYEecKas UIKN 3Koornyeckas yCToMumBoCTb, 4ONTOCPOUHOE 3hhekTUBHOE (PyHK-
LMOHMPOBaHME CUCTEMbI MEHE)KMEHTa aKTUBOB, COLUMasibHas OTBETCTBEHHOCTb W ApYyrne [0SroCpoYHble
Lenn opraHusauum);

- UHTErpMPOBaHHOCTb: A1 BHEAPEHUS MPUHLMNOB MEHEe)KMEHTa akTMBOB HEOOX0AUM aHanu3 un yyet
B3aVMIM03aBMNCUMOCTEN N NEPEKPECTHbLIX BANAHUIA Pa3INYHbIX NPUHLMNOB. VIHTErprpoBaHHbIi nogxos Tpebyet
06beMHEeHNSA NepeynCc/IeHHbIX MPUHLMNOB, UX KOOPAUHWPOBAHHOIO NPUMEHEHWS ANA NOyYeHUs onTuMalb-
HbIX pe3y/bTaToB.
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PucyHok B.1 — OCHOBHbIE NPUHLNMBI MEHELKMEHTA aKTUBOB

0.3 VHCTpYMeHTbI peanusauunu, Heoﬁxo,qmmue ANA BHOAPEHUA CUCTEMblI MeHeOXMeEeHTa
aKTnBoOB

B cootBetcTBMM ¢ TOCT P 55235.1 ans BHeApeHUs yKa3aHHbIX NPUHLMMNOB CYLLECTBEHHbIMU ABNAIOTCA:

- opraHv3auMoHHas CTPYKTypa, KoTopas [o/hkHa obecneunTb BHeApeHVe NPUHLMNOB, 3teKTuBHOE
ynpasJ/ieHne 1 MAepcTBO PYKOBOACTBA;

- 0CBEJOM/IEHHOCTb U KOMNETEHTHOCTL MepcoHana, KoopAuHauus BbIMOJIHEHUA NMEepPCcoHasIoM nocras-
NeHHbIX 3aga4 1 paboTbl CneynanucToB pasIMYHoOro Nponns;

- afleKkBatHas MHopmaums 1 3HaHne 0cobeHHOCTel, NPOM3BOANTENBHOCTU, pUCKa U 3aTpaT KaxAoro
aKkTuBa, a Takke B3aVMOCBA3el Mexay aTUMU nokasatensaMu.

B NOCT P 55235.1 ycTaHOB/IEHO, YTO A1 BHEAPEHNA 1 (DYHKLMOHNPOBAHUS CUCTEMbI MEHEMXMeHTa
aKTUBOB HEO6XO0AMMO NIMAEPCTBO B 3TON paboTe CO CTOPOHbI BbICLLEr0 PYKOBOACTBA, a Takke npuBieyeHue
K paboTe ynosIHOMOYEHHOIO N KOMNETEHTHOrO nepcoHana. Ecnn HanpaBneHve AeaTenbHOCTU, Lenn u npu-
opuTeTbl OpraHn3auuy B 061acCTi akTMBOB TOYHO He YCTaHOBJIEHbI, TO TPYAHO BblOpaTh Hauayywmne cnocoobsl
ONna ux ynpasneHus. NpoTtuBopeumnsbie Liem U NpUopuTeThI, HefgocTatoyHasa OCBeAOM/IEHHOCTL NepcoHasia
0 HUX WV HeonNTUMasibHOEe B3auMOAeNCTBIe pasINyHbIX NoApasfenieHnii no ynpasneHnto akTueaMmm MoryT
NPUBECTU K Hepe3yNbTaTWBHOW MM HeaeKTUBHOW paboTe, BNYCTYIO 3aTpayeHHbIM YCUINAM 1 pecypcam,
cpbiBaM B (DYHKLMOHMPOBAHWUN CUCTEMbI U AEMOTUBALMM NepcoHana. [nsa HeKoTopbIX opraHusauuii MoxeT
notpe6oBaTbCsi U3MEHeHVe OTHOLIEHUS MepcoHana K paboTe, (YOpMUPOBaHWE W BHELPEHWE HOBbIX MNOBe-
JeHuecknx mogeneii. MoaToMy opraHu3aumsM HeobxoAMMO UCNO/b30BaTh NepefoBble MeTOAbl ynpaBieHus
NPON3BOACTBEHHbIMKN akTusamu (cm. 4.4). MeTofpl ynpasneHus okasblBaloT CYLLECTBEHHOE B/USHUE Ha pe-
3yNbTaTMBHOCTb U 3(W(hEeKTUBHOCTb CUCTEMbI MEHE)KMEHTA aKTUBOB U BK/TIOYAIOT B CE6S.

- OpraHn3aLlnoHHYI0 CTPYKTYpY, MaTpuLly OTBETCTBEHHOCTMU W MOSTHOMOUWNIA:

- ayTCOPCUHT AeATEeNIbHOCTN N0 MEHeXMEHTY aKTUBOB:

- 0byyeHve, 0CBEAOMIEHHOCTb ¥ KOMNETEHTHOCTb NepcoHana;

- 06MeH MHdopMaL el n KOHCYbTauuu;

- [OKYMEHTaL M0 CUCTEMbI MEHePKMEHTa aKTUBOB;

- MEHeKMEHT MHpopMaLuK;

- MEHE)KMEHT pUCKa,;

- 3aKoHOZaTesibHble N fpyrue TpeboBaHus;

- ynpasneHue N3MeHeHNAMN.
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0.4 NMpUHATUE pelleHnii B CUCTEME MeHeXMeHTa akTUBOB

OT KayecTBa MPUHUMAEMbIX PELLIEHNA 3aBUCUT YCNELIHOCTb CUCTEMbI MEHeKMEHTa akTUBOB. AnA npu-
HATUS peLleHnii Heobxoayma 06bekTUBHAsA MHoOpMaLMa 06 akTuBax 1 3aBUCALLMX OT HUX NpenumyLiecTsax,
HegocTaTkax, BO3MOXHOCTAX W yrpo3ax Ans AeaTenbHOCTM opraHu3auun. B 4acTHOCTM, BaXKHO MOHATb B3a-
MMOCBA3b MEeHeKMeHTa aKTMBOB C MX (DaAKTUYECKMM WM NOTEHUMasbHbIM BAVSHUEM Ha KPaTKOCPOYHbIE U
[ONTOCPOYHbIE 3aTpaThbl, PUCKU, NMPOU3BOAUTENBHOCTb W XU3HEHHbIA UMK akTMBOB (MM HA YCTONYMBOCTb
cucTembl akTBOB). TONbKO B 3TOM Crlydae MOryT GbiTb MPUHATLI 3hEKTVBHBbIE pPeLleHNs 06 ONTUManbHOM
coyeTaHuy AeCTBUI Ha pas/IMyHbIX aTanax XW3HEeHHOro LyKIa akTMBOB (Takmx Kak npoekTnpoBaHue/oT6op,
nprnobpeTeHne/paspaboTka, NCMONb30BaHNE, TEXHUYECKOe 06CNyXMBaHne, 06HOBAeHUe, Moandukalmsa/Ha-
palimBaHue, cnucbiBaHne Wamn pacnopshkeHune). Bo MHOrmx opraHmsaumsax 3ajaun B 061actm MeHeaxXMeHTa
aKTVBOB CBfA3aHbl HE TO/IbKO C NPOM3BOAUTENILHOCTLIO aKTUBOB, pecypcamu, KaneHhapHbIM naaHoM unu 6rog-
XeToMm. MocTosHHasA onTUMU3aLNs U paHXMpoBaHue No npuopuTeTam 3ajay 1u NnaHoB AO/HKHbI CTaTb Noscesd-
HEeBHOIi NPaKTUKOW B paboTe opraHn3aLuuii.

CyllecTByeT MHOrO MeTOA0B MeHe[XMEeHTa aKTVBOB, KOTOPble LWMPOKO WCMO/b3YHTCA Pas/MyHbIMU
opraHusauusamun. Hanbonee 4acto NPUMEHSIOT: (DYHKLMOHA/IbHO-CTOMMOCTHON aHanuns, OLEeHKY XXU3HEHHOro
LyKNa nNpoekTa, CUCTEMY TEXHMYECKOro 06CnyXMBaHWA U PEMOHTA 060PYA0BaHNSA, MOHUTOPUHT pUCKa, KOM-
N/IEKCHYI0 cMcTeMy obecrneyeHmns kayecTBeHHOW paboTbl 060pyA0BaHNA, ONTUMK3ALIMIO COOTHOLIEHUS 3aTpaT
n pucka u T. 4. OfHaKo BaXHO MOHWMaTb, YTO C NMOMOLLbIO NMLb OTAEbHBIX METOA0B C/I0XHO OCYLLECTBUTH
3 (heKTMBHbI MEHEXXMEHT akTVBOB W/MNK pellaTb B3auMOCBA3aHHble NPob6aeMbl.

0.5 Puck, cBsA3aHHbIl C akTUBaMu

OpraHu3auus [o/mxHa onpeaennTb B CPaBHUMbIX (DMHAHCOBBIX NokasaTesiAx TpeboBaHMs K NPOM3BO-
[AMTENbHOCTU aKTBOB, OCHOBHLIM BMAAM COOTBETCTBYIOLLENO PUCKA, B TOM YMAC/E MO PUCKY OTKA30B aKTUBOB,
1 onpeAenuTb CBA3AHHbIE C OTKa3amun 3aTpatbl. Hanpumep, B HEKOTOPbIX Cy4asix 3KOHOMUYeckn 6osee Bbl-
ro4HO fONYCTUTb OTKA3 akTKBa, B APYrMX Cyvasix — MOBbICUTb PacXofbl Ha TEXHUYECKoe 06CnyXnBaHue unm
Ha JONONHUTESIbHLIE KANUTANIOBMNOXEHNS A5 CHUXEHNS BEPOATHOCTM OTKa3a. He Bcerga MOXHO BblpasuTh B
[eHEeXHOM BbIpaXEHUW nokasaTenn pucka Uiy Npon3BOANTENbHOCTU akTUBOB. B Takux cnyyasx opraHusauyms
MOXeT onpefennTb ANs cebs HOMUHA/IbHYH0 CTOMMOCTb akTUBOB C COOTBETCTBYHOLMMN UM PUCKOM U NMPOU3-
BOAMTENILHOCTLIO. HanpuMmep B Buae oTBeTa Ha Bonpoc: «CKOMbKO opraHv3auusi rotoBa 3anfiatuTb, YToGbl
nsbexartb Bpega CBoell penytauum?».

0.6 YcTON4YMBOCTb pasBuTus

YcToliunBoe pasBuTre opraHu3auun B NocregHee BpemMsl CTaHOBUTCSI O4YEHb BaXHbIM Mokasatenem ag-
(heKTMBHOCTM ee paboTbl. YCTOWUMBOE pa3BMTUE HanpaBfieHO Ha obecrneyeHve JONTOCPOYHON 3KOHOMMUYe-
CKOW f,eATeNbHOCTU, 3KOI0TNMYECKOl 1 coLmanbHON oTBeTCcTBEHHOCTH (cM. TOCT P 54598.1").

BaxHbIM (pakTOpOM BHEAPEHWSI YCTOWUMBOrO pasBUTUS OpraHM3aluun SIBNSETCA TECHas CBSA3b Mexay
3(hhEKTMBHOCTbLIO MEHE)KMEHTA aKTUBOB 1 AO/ITOCPOYHON YCTONYMBOCTBLIO OpraHusauun, B CBSA3W C YeM crie-
AyeT yunTbiBaTh Creytolime o6CToATeIbCTBA:

- Npu ynpae/ieHN NPOU3BOACTBEHHLIMU aKTMBaMU OpraHM3auus MOXET OKasaTb HEraTMBHOE BUSIHWE
Ha OKpYyXXaloLLlyto cpefly, Hanpumep Npu KCnosib30BaHNV MPUPOLHbIX PECYPCOB (BOAHbIX, TOM/IMBHbIX UAW APY-
TMX BULOB CbIpbs) UK MyTEM BbIGPOCOB 1 OTXOL0B, 06pa30BaBLUUXCA MPY CO34aHUM U UCNOIb30BAHUN aKTU-
BOB. KOTOpble MOryT CNOCOGCTBOBATbL U3MEHEHUIO KMMaTa:

- aKTUBbI NPOW3BOACTBEHHON MHIPACTPYKTYPbI ABMSIOTCA OCHOBOM COLMANbHOTO pasBUTUSA, MOCTaBKM
3/1eKTPO3HEPIUM, obecneyeHunst TensocHabXeHns, BOAOCHAOXEHUS!, BOAOOTBEAEHUSI N CO3JaHUSI TeNeKoM-
MYHUKALMOHHBIX SINHWIA M TPAHCNOPTHbIX NyTeil. MNpPonN3BOACTBEHHbIE aKTUBbI SIBASAKTCS KIHUYEBbLIM UHCTPY-
MEHTOM N1 peann3auny MHOTUX CoLMasnbHbIX NPOrpaMM v CTPYKTyp. Bonbluas yacTb 31Ol MHAPaACTPYKTYpbI
nmeeT 60NbLIOK CPOK CNYXO6bl, MOMOras obecneymBarb yCTONUYMBOCTb COUMAbHBIX CTRYKTYP.

0.7 rlp06!'IEMbI nnun BonpocChbl, cBA3aHHble C MEHEAXXMEHTOM aKTUBOB

[nsa peanusaumun cTpaTternyeckoro naaHa u obecnevyeHnss Tpe6oBaHW NPUYACTHBIX CTOPOH OpraHunsa-
Lnsa [OSIKHA ONpeaenuTb:

- CBOV aKTWBbl, MECTO UX PACMOSIOXEHUSI, YCNOBUSI paGoTbl, BbINOMHSAEMYH (DYHKLMUIO, CTOMMOCTb U Tpe-
6GyeMblii ypoBEeHb AOCTOBEPHOCTY AaHHOW UHdopMaumu;

FOCT P 54598.1—2011 «MeHeAXMeHT opraHu3auuu. PykoBoACTBO Mo 06eCneyeHnto yCTONYnBOro pasButus».
\i



FOCT P 55235.2—2012

- Uenb NpyBeYeHNs faHHbIX aKTUBOB B KPATKOCPOYHOM, CpeAHEeCPOYHOM U [O/ITOCPOYHOM nepuoje:

- 3KOHOMMYEeCKy0 a(PPEeKTUBHOCTb NPUMEHEHNSA VMEIOLLNXCA akTMBOB A1 AOCTUXEHUA Lenein meHea-
XMEHTa aKTUBOB;

- cnocobbl NoBbiWeHNA 3PHEKTUBHOCTU aKTUBOB (CNOCOObLI AOCTMXEHUS HaWIyyLIero COOTHOLUEHUSA
LieHbl 1 KayecTBa aKTUBOB);

- AOCTaTOYHOCTb NPOU3BOAUTENIBHOCTM MOPTMENs akTUBOB, Hannyve B HeM U36bITOYHbIX, HENPOU3BO-
OVTENbHbIX, HEPeHTabe bHbIX NN CAULLKOM JOPOrnX akTMBOB WU CUCTEM aKTUBOB:

- AONYCTMMbI/ PUCK HAHECEHWA aKTUBamu BpeAa NoAAM 1 OKpyxatoLeli cpege.

- HEOCTATOYHOCTb, YPE3MEPHOCTb WM ONTUMAJIBHOCTb PACXOAO0B, CBA3AHHbIX C akTVBaMu (kanuTasib-
Hble 1 3KCMyaTauuoHHble pacxofbl), 418 co3faHns ahekTMBHOrO nNopTdens akTueoB.,

- 3h(PeKTUBHOCTL (MOBbILLEHVE MPOMN3BOAMTENBHOCTH, CHUXEHWNE pUCKa, COOTBETCTBME TPe6oBaHWAM,
yCcTOuMBOE pa3BuTne) paboTbl OpraHn3aLuy AN UHBECTULNI N HeraTVBHbIe NOCNEACTBUSA OTCYTCTBUSA Kamnu-
TaNI0BMIOXEHUIA /MM YACTUYHOTO WK NOJTHOTO HEBLINOJTHEHUS Pa6OTHI;

- cnoco6bl yyeta nNpobaem, KOTopble MOryT BO3HUKHYTb B Oyayliem (Takme Kak CHUXeHWe npousBogu-
TeNbHOCTW. NOTPEBHOCTb B MHBECTULMAX), B AeCTBUSAX OpraHn3aunmn, HanpasieHHbIX Ha NosyYeHne KpaTko-
CPOYHON NpuGLINY;

- CNocobbl aHanM3a acnekToB AeATeNbHOCTN OpraHu3aLun, CBA3aHHbIX C MI1aHOM MeHeMKMeHTa akTu-
BOB. Takux Kak kagpoBas MOMNTUKA, 3HAHUA nepcoHana, UHaHCbl ¥ HemaTepuasibHble akTVBbl W BAUSHUE
BHEApeHUS nnaHa MeHef)KMeHTa aKTMBOB Ha 3TU acnekTbl AeATeIbHOCTY;

- cTeneHb yyeTa B CcTpaTernn MeHefkKMeHTa akTVBOB M3MEHEHWI B NPOM3BOACTBEHHOW, 3aKkoHoAaTeb-
HOli 1 hMHaHCOBOW cpee:

- OLeHKY 3(PheKTUBHOCTN COBEPLUEHCTBOBAHNA CUCTEMbl MEHEMKMEHTa aKTUBOB W aHaiu3 npenmy-
LLeCTB OT BHEAPEHUS YNyULLEHNI;

- Hannyme NONWTUKK, CTPATErun 1 nNiaHa MeHe)KMeHTa akTVBOB, 06ecneynBaloLLnX ynpasieHne akTu-
BaMmu 1 yCTONUYMBOE pa3BUTUE OpraHn3aLuu;

- MpYMeHeHne noaxoda K MeHe)KMeHTY akTMBOB, HAMPaB/IeHHOTO Ha YCTONYMBOE pasBUTNe opraHu3a-
Lyn. TpeboBaHMsA NPUYACTHBIX CTOPOH, OTKPLITOCTU npolecca o6MeHa nHgopmaLnein ¢ aTumMyM CTopoHamu,;

- NEPUOAMYHOCTb aHaM3a ycnoBuii Tpyaa, KOMNeTeHLUM nepcoHana U ynosIHOMOYEHHbIX MOCTaBLLMKOB
YCAyr v UX ynyylleHus;

- BINSIHWE TEXHOIOTNYECKUX N MHHOBALIMOHHbIX N3MEHEHW Ha NPoLecChbl MeHeKMeHTa akTMBOB W/nin
npoueaypbl paboTbl, CNOCO6bI NpeAcTaBieHNss 00 bEKTUBHbLIX CBUAETENLCTB NPUYACTHLIM CTOPOHAM MO WX
3anpocam.

0.8 Buabl akTusBoB

B HacToflleM cTaHfapTe OCHOBHOE BHUMaHue yaensietcs MeHeKMEHTY NPOU3BOACTBEHHbIX aKTUBOB,
Apyrve ByAbl aKkTBOB YNMOMMWHAKTCS NNLLIb B TOW Mepe, B Kakoli OHW CBA3aHbl C MPON3BOACTBEHHbIMU aKTuBa-
MU. DTU B3aMMOCBSA3N YPE3BbIYAHO BaXHbl NPU YCTAHOBIEHUU LeNeil MeHeAXXMeHTa akTUBOB 1 pa3paboTke
cTpaTerMyeckoro naaHa opraHusauum. Ha pucyHke B.2 nokasaHbl BU/bl aKTUBOB, 06/1aCTb MPUMEHEHUSI CEpUU
ctaHgaptoB FOCT P 55235 n mecTo Npon3BOACTBEHHbIX aKTUBOB B eATE/IbHOCTU opraHusauuu. B cucteme
MeHeKMEeHTa akTMBOB crefyeT uaeHTnumumpoBaTth UX B3aMMOCBA3W U co34aTh YCN0BUS, HE06X0AMMbIe A5
onTUMM3aLmm CTOMMOCTU MPOM3BOACTBEHHbIX akTMBOB. OpraHusauun, AeATeNlbHOCTb KOTOPbIX onpejesnsio-
LM o6pa3om 3aBUCUT OT AW(PEKTUBHOCTU MEHEIKMEHTA MPON3BOACTBEHHbIX aKTUBOB, AO/DKHbI MPUHUMATb
BO BHUMaHWeE, YTO HE3A(D(DEKTUBHBIV MEHEMKMEHT HEMPON3BOACTBEHHbIX aKTUBOB MOXET OKasaTb 3HAUNTE/lb-
HOe B/VSIHWE Ha o6Lue 1 A0NTOCPOYUHbIE nokKasaTenn Npov3BOANTE/IbHOCTU U COCTOSSHUE NMPOU3BOACTBEHHbIX
aKTMBOB W. criefoBartefibHo, adhheKTMBHOCTb paboThl opraHM3auum B LenoM. B Takmx opraHmsanmsax gO/MHKHO
OCYLLEeCTBNATLCA rapMOHUYHOE yrnpasBfeHne BCeEMU akTuBamu.

B yacTHOCTU, [O/MKHBI yUnMTbIBATLCA cnegytowme hakTopbl N0 BUAaM akTUBOB:

- yenoBeYeckrMe aKTUBbI: MOHMMaHVE 1 BbIMOMIHEHNE TPeboBaHW, TakMX Kak KOMNeTEHTHOCTb Mepco-
Hana. okasblBalT 60/IbLLOE BAUSHME HA NPOU3BOANTEIbHOCTbL MPOM3BOACTBEHHbLIX aKTUBOB;

- (pMHaHCOBbIEe akTUBbI: (DUHAHCOBbLIE PECYPChI, HEOOX0AMMbIE AN CO34aHNS UHBECTULMOHHOW, Npo-
N3BOACTBEHHOW. PEMOHTHOI N MaTepuasibHO-TEXHUYECKOW NHAPaCTPYKTYPbI;

- MHPOPMALMOHHbIE aKTUBbI: Ka4eCTBO AaHHbIX W MHOPMaLMK, TaK Kak OHU SIBASITCA BaXHbIMU
hakTopamu Ana paspaboTk, oNTUMU3ALUN U OCYLLLECTB/IEHUA NJ1AHOB MEHe)KMEHTa aKTBOB:

- HemaTepuanbHble aKTUBbI: penytauua 1 UMUK opraHusauny, Tak Kak OHW MOryT okasaTb Cylle-
CTBEHHOE B/IUSIHWE Ha WHBECTULMOHHYI0 WHPaCTPYKTYpy, cTpaTterunm AeaTeNbHOCTU U CBA3aHHble C HUMU
3aTparbl.

Vil
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0.9 Cuctema MeHefXMeHTa aKTUBOB

BHeapeHue cucTemMbl MEHE[XMEHTa akTWBOB SABAAETCA BaXHbIM (hakTOPOM AOCTWXEHUS adheKTuB-
HOCTU paboTbl opraHu3auny, kotopas npy paspaboTke unv noctaske NPOAYKLUWM UAW YCAYT B 3HAYNTENbHOM
CTENeHn 3aBUCUT OT NPOU3BOACTBEHHbLIX akTUBOB. BoNbLLOV 06bEM W/MNN pa3HoOo6pa3ne akTUBOB U CUCTEM
aKkTNBOB, OCOBEHHO MNPV NMPOTUBOPEUUBbLIX OXMUAAHWUAX NPUYACTHbIX CTOPOH, MOBBILAKT U YBE/IMUNBAIOT BavK-
HOCTb CMCTEMAaTNYECKOro NoAxoAa K ynpaBieHuto nopTdieneM akTuBoB.

CyLlecTBYIOT pa3/inyHble YPOBHM YNpaBfeHNs akTupamu, HaumHas OT OTAE/bHbIX 3/IEMEHTOB WM KOM-
NMOHEHTOB 060PYA0BaHUA A0 COXHbIX (PYHKLMOHA/IbHBIX CUCTEM, CeTel WK CNOXHOro No cocTasy noptdens
aKTMBOB (CM. pUCYHOK B.3). BO MHOrMX opraHu3auusax aktuebl MAEHTUULMPYIOT Kak eanHULLbI 060pya0BaHmsA
(MHorpga ux HasblBalT «efUHULbI TEXHUYECKOro 06CNyXNBaHNUA», KOTOopble noasexar TeXHUYecKoMy o6ciy-
XMNBaHWIO U/WIN PEMOHTY), TOrga Kak B ApYyrux opraHm3aumsax NpUMMEHST TEPMUHBI, UCNOb3yeMble A5 ONu-
caHnsa (OYHKLMOHA/IbHBIX CUCTEM WU MHTErPUpPOBaHHbIX 6u3Hec-eauHuL,. Bbibop cnoco6oB ngeHTndukauum
aKkTMBa 3aBUCUT OT CneLunuKkn opraHn3aummn npy BbINOMHEHUW CNEAYIOLMNX YCNOBUIA:

- LleNv opraHmsaunmn v cTpatermyeckme npuopuTeTbl OTPadKEHbI B N1aHax MeHeg)KMeHTa aKkTVBOB;

- MPOBOAATCA UccnegoBaHue M ONTUMKU3aUus 3aTpar, pucka U NPoU3BOAUTENBHOCTU akTMBOB (faHHoe
TpeboBaHve 06bIYHO NogpasymeBaeT onpefenieHne TOUHbIX FPaHuL, akTuBa, Heo6XoAMMbIX ANS U3MEepeHns
NPOV3BOANTENBHOCTH, 3aTpaT Ha BCeX aTanax XW3HEHHOro LuKa akTueBa v onncaHusa XxapakTepucTuK CooT-
BETCTBYIOLLEIO pUcka);
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PucyHok B.2 — O6nactb npumeHeHua cepun ctaHgapToB FOCT P 55235 oTHOCUTENbHO APYTNX BUAOB akTUBOB
1 B3aMMOCBA3b C HAMMU

- nocnefoBaTe/IbHO NPOBOAUTCS 06 bEAMHEHNE aKTUBOB (Yepe3 MHTEerprpoBaHHbIE CUCTEMbl aKTUBOB) U
pacnpegeneHne 06yCNOBAEHHbIX 3TVM 3aTpaT (Kak YacTb 3aTpaT NopTdens akTMBOB OpraHn3auum);

- B OpraHusauum npuMeHsieTcs eimHasi TEpMUHOJONUSA B OTHOLIEHUN aKTUBOB, UX KOMMOHEHTOB W rpynn
WM CUCTEM aKTUBOB.

Vill
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MpuBefeHHas Ha pUCyHke B.3 nepapxus akTUBOB Ha Pa3/IMUHbIX YPOBHAX YNPaB/EHUsI UMW B CUCTEME
MeHePKMEHTa aKTMBaMy MOXET NPUBECTU K BO3HUKHOBEHWIO KaK AOMOJTHUTE/IbHbIX BO3MOXHOCTE, Tak U npo-
6n1em. Hanpumep, oTgesNbHble 3/IeMeHTbl 060PYA0BaHUSE MOTYT MMETb XWU3HEHHbIE LUK/bl, KOTOPbIE TPYAHO
WA HEBO3MOXHO ONTUMU3NPOBATL, a. C/IeA0BaTe/IbHO, CUCTEMbl aKTUBOB MOTYT MMETb Pas/inuHble Cnocobbl
nprvMeHeHWs. 15 onTMMU3aLum NpUHUMaeMblX pelleHunii Heo6X0AMMO YUUTLIBATb acnekTbl yCTOMUYMBOrO pas-
BUTKSI opraHusauum. OpraHmsauum MoryT UMeTb pasHoo6pasHble NopTdeny CUCTEM aKTUBOB B 3aBUCMMOCTH
OT YCTAHOB/IEHHbIX Liefeli opraHmsaunm, pasfinuHbiX UHBECTULMOHHBIX BO3MOXHOCTEN, YPOBHS NPOU3BOAU-
TENbHOCTU U pucka. [na KoopAuHaLWuM ¥ onTuMu3auum paboT ¢ pasHoo6pasHbIMU akTUBaMu Heo6XoauMo
BHEZpeHUe VHTErpUpoBaHHON CUCTEMbl MEHeAXMeHTa akTMBOB B COOTBETCTBUM C LENISIMU W NPUOPUTETaMHU
opraHuzaumm.

Lienu meHegKMeHTa aKTMBOB pas/inyHbl B 3aBUCUMOCTU OT YPOBHS YNpaB/ieHus.

Ha pucyHke B.3 npuBefeHbl nMpuMepbl NPUOPUTETOB AJIA Pas/iMyuHbIX YPOBHEW akTMBOB U UX MEHeA-
XMeHTa.

PucyHok B.3 — YpoBHU ynpasieHna akTusaMn B CUCTEME MEHEXXMEHTa akTUBOB

TpeboBaHNs MPUYACTHLIX CTOPOH (Takunx, Kak noTpebuTenu, 06LeCTBEHHOCTb, PErympyloLIne opraHbl
1 aKkUMOoHepbl) BKIOYAT TpeboBaHUs obecneyveHns 6e30nacHOCTU, HENPEepPLIBHOCTM NPefoCTaB/IeHNUs yCyr
N 3KOHOMUYEeCcKol 3hheKTUBHOCTN CUCTEMbI MEHEIKMEHTA akTMBOB. bnuaHec opraHusauumn o6bIYHO YyBCTBU-
TeNeH K HeraTVBHOMY O6LLECTBEHHOMY MHEHUIO U OTPMLUATENIbHON pekname B c/lyyae 0TKasoB Npu pabote
aKTMBOB WM CUCTEM aKTUBOB. M03ToMy AN 60NbLUIMHCTBA OpraHu3auuii co3gaHue, BHeAPEHNE 1 NOALEPXKKA
[OKYMEHTVPOBAHHOW CUCTEMbI MEHEKMEHTA aKTUBOB AB/IAIOTCA HE CBOOOAHbLIM BbIGOPOM, a HacCyLHOl no-
TPe6HOCTLI. MNpYMEHEHNE HACTOSALLEro cTaHaapTa MOXeT NOMOYb B AOCTUXEHUN 3TON LENN.

CuctemMa MeHe)XKMeHTa akT1BOB B MepBYI0 ouepeb paspaboTaHa A/ NOMOLLM OpraHM3aLmmn B BbINos-
HEHMWN CTpaTermyeckoro njaHa B COOTBETCTBUM C OXMAAHWSAMMW NPUYACTHbIX CTOPOH. CTpaTernyeckuin nnaH
opraHusauumn sIBNsIeTCS OCHOBOI AN pa3paboTku NONUTUKK, CTPATErMu, Leneli 1 NNaHoOB MEHEeIXKMEHTA ak-
TVUBOB, KOTOpblE, B CBOK O4epe/b, Hanpas/ieHbl Ha BbIGOP ONTUMasbHbIX AEACTBUIA HA BCEX 3Tanax XWU3HEH-
HOro uMKna Assa MeHefKMeHTa nopTdiens akTMBOB Y CUCTEM aKTUBOB (B COOTBETCTBMU C UX KPUTUYHOCTBIO,
COCTOSIHMEM W MPOU3BOAMTENBHOCTLIO). JlaHHaa HUcxoaswas CBsA3b SBSETCA OCHOBHO 0COGEHHOCTbLIO CU-
CTeMbl MEHEKMEHTA aKTMBOB: OT 06LLEro HanpaBfeHNA Pa3BUTUSA U Lieneli opraHM3almmn 40 NoBCeAHEBHbIX
felicTBuii. TOYHO Tak XXe BOCXOAALMA MOHUTOPUHT akTMBOB, NMpobsieM, pucka U BO3MOXHOCTEW yny4lleHns
[OMXeH obecneynTb YCNoBUS AN pa3paboTku cTpaTernii 1 N1aHoB MEHe)KMEHTa akTMBOB C NMOMOLLbIO Npo-
Lecca NoCTOSIHHOro ynydyweHusi. Kpome Toro, o6MeH uHdopmaumeid o oakTM4eckom MosioXeHUun aen B 06-
nactTn MeHeXMeHTa aKTMBOB C MPUYACTHbIMU CTOPOHAMK MOXET MOBMMATb HA WX OXUAAHUSA U U3MEHUTb
HanpaBfeHUs CTpaTernyeckoro nNaaHNupoBaHns opraHnsaumm.
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DnemeHThbl (CM. pUCYHOK B.4) 1 npouecchl CUCTEMbI MEHELXMEHTA akTUBOB L0/XHblI 06ecneynTs B3au-
MOCBSI3b. MHTErpaLWio, ONTUMKU3ALMUI0 06LLMX 3aTpaT ¥ NOCTOSIHHOE Y/YUYLLIEHNE CUCTEMbl MEHEIKMEHTA ak-
TUBOB.

B HacTosiieM cTaHAapTe He yCTaHOB/MEeHbl TPe60BaHNA MO [OKYMEHTUPOBAHUIO 3TWX 3/IEMEHTOB. Tpe-
60BaHUs K JOKYMEHTUPOBAHWIO MOTYT 6bITb YCTAHOB/IEHbI B MHbIX HOPMATUBHbIX AOKYMEHTaX, UCMO/b3yeMbIX
He TONbKO B MEHe)KMeHTe akTuBoB. OAHaKo JOKyYMeHTauuWs, cogepxallas MeToAbl MeHeKMeHTa Npon3Boa-
CTBEHHbIX aKTUBOB, A0/IKHA ObiTb MH(POPMATMBHOM M OfHO3HAYHON. B 4acTHOCTM, NOMUTMKA MeHeKMeHTa
aKTMBOB yCTaHAB/NBAET HaNpaBs/ieHWe, MPUHLMUMbI U TPEGOBaHWS K MEHEXKMEHTY akTUBOB U SIB/IIETCSH OCHOB-
HbIM JOKYMEHTOM [/15 CUCTEMbl MeHe)KMEeHTa aKT1BOB.

PucyHok B.4 — Cxema nnaHUpoBaHWs U BHEPEHUS 3/1eMEHTOB CUCTEMbI MEHEMKMEHTA akTUBOB
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HAUWOHA/NbHbBIA CTAHOAPT POCCUWCKOW SOEJEPALUNWN

MpakTnyeckne acnekTbl MeHepKMeHTa HenpepbIBHOCTN 6usHeca
MEHEI)XKMEHT AKTBOB

PykoBOoACTBO N0 NPUMEHEHUIO Tpe6OBaHVI[/‘I K ONTUMaJsibHOMY ynpaB/ieHUO NPON3BOACTBEHHbLIMU
akTmsamm

Specific requirements of business continuity management. Asset management. Guidelines for application of
requirements for optimal asset management

fata eBegeHns — 2013—12—01

1 O6nacTb NpUMeHeHus

B HacTofweM cTaHgapTe ycTaHOB/EHbl OCHOBHble NPUHUMMbLI MPYMeHeHnss TpeboBaHuii cTaHAapTa
FOCT P 55235.1. a Takke npuBefeHO PYKOBOACTBO MO CO3A4aHWI0, BHELPEHWO, MOAAEPXKE U Y/YULLIEHWNIO
CUCTEMbl MeHe)KMeHTa Mpou3BOACTBEHHbLIX aKTUBOB (fanee — aKTUBOB) U ee B3auMOAEWCTBUS C ApYrMMU
cucTeMamn MeHeKMeHTa.

HacToswwii ctTaHgapT He ycTaHasnmnBaeT ob6s3aTefibHbIX METOA0B BHeApeHns TpeboBaHuii cTaHjapTa
FOCT P 55235.1. HO cnoco6CTBYET MX NyylleMy MOHWMaHWI0 NyTeM OMUCaHWA HeOo6XOAUMbIX AelCTBUIA C
NPOV3BOACTBEHHBIMY akTUBaMun. HacToAwuii cTaHAapT He COAEPXUT AONOTHUTENbHBIX TPe6oBaHWA, NOMUMO
TpeboBaHwuii, ycTaHOB/EHHbIX B cTaHgapTe MOCT P 55235.1.

B HacTosWunii cTaHAapT BK/IKOYEHBI 1 3aK/10YEHbI B TOHKME paMKu nonoxexus nz FOCT P 55235.1.

2 HopMaTuMBHbIE CCbINIKK

B HacToALeM cTaHAapTe UCMONb30BaHbl HOPMATUBHbBIE CCbISIKU Ha criegylolme ctaHaapTbl:

FOCT ISO 9000— 2011 CucteMbl MeHeIXMeHTa kayecTBa. OCHOBHbIE MOJIOXEHUA N CNOBapb

FOCT ISO 9001— 2011 Cuctembl MeHefXMeHTa kavecTBa. TpeboBaHus

FOCT P ICO 9004— 2010 MeHeaXMEeHT AN [OCTUXEHUS YCTOMUMBOrO ycnexa opraHusauunu. Mogxon
Ha OCHOBE MeHe[)XMeHTa KayecTsa

FOCT P MCO 14001—2007 CucTeMbl 3KOIOTMYECKOTO MeHexMeHTa. TpeboBaHus 1 pyKoBOACTBO NO
NPUMEHEHNI0

FOCT P MCO/M3K 15288—2005 NHopmaunoHHas TexHonorms. CuctemHas uHxeHepus. Npoueccol
XW3HEHHOrO LuKNa cuctem

FOCT P NCO 19011—2012 PykoBogsLne ykasaHna no ayanuTy CUCTEM MeHeKMeHTa

FOCT P 51897—2011/PykoBoactso NCO 73:2009 MeHemXMeHT pucka. TepMyHbl U onpegeneHns

FOCT P 53647.1—2009 MeHeXxMeHT HenpepbIBHOCTM 6u3Heca. YacTb 1. MpakTnyeckoe pykoBOACTBO

FOCT P 53647.2—2009 MeHeXMeHT HenpepbIBHOCTM 6u3Heca. YacTb 2. TpeboBaHus

FOCT P 54598.1—2011 MeHe[)XMeHT opraHusauuu. PykoBoACcTBO Mo obecneyeHnto ycToiumBoro pas-
BUTUSA.

FOCT P 54934—2012 /OHSAS 18001:2007 CucTeMbl MeHe[XMeHTa 6e30MnacHOCTU Tpyaa W OXpaHbl
3a0poBbs. TpeboBaHuA

FOCT P 55235.1—2012 lMpakTuyeckne acnekTbl MEHEAXMEHTa HENPEPbLIBHOCTN 6u3Heca. MeHeKMeHT
aKTMBOB. TpeboBaHUA K ONTUMaSIbHOMY YNpaBieHNI0 NPON3BOACTBEHHLIMWU akTUBaMM

M3paHue oduymansHoe
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MpuMmeuyaHune — MNpy NONL30OBAHNN HACTOSILMM CTAHAAPTOM Lie/IeCO06PA3HO NPOBEPUTH AECTBIUE CCbITOYHbIX
CTaH4apToB B MH(OPMALMOHHOI cMCTEME O6LLETO NOMb30BaHNS — HA 0hMLManbHOM caiiTe ®efepanbHOro areHTCTBa no
TEXHUYECKOMY PErysiMpoBaHu1io U METPOSIOTUM B CETU VIHTEPHET WU/IK MO XerogHoMy WH(OpPMaLMOHHOMY ykasaTento «Ha-
LiMOHasIbHble CTaHAAPTbI», KOTOPbIV ONY6IMKOBAH MO COCTOSIHWIO HA 1 HBaps TeKyLiero roga, v no BbiMyckam exemecsiy-
HOro MHPOPMALMOHHOTO yKasaTens «HaunoHabHble CTaHgapTb» 3a TeKyLwnii rog. ECnv 3aMeHeH CCbIoUHbINA CTaHaapT,
Ha KOTOpbI flaHa HefaTNpOBaHHas CCbifka, TO PEKOMEHAYETCS UCMO/Ib30BaTh AElCTBYIOLLYI0 BEPCUIO 3TOTO CTaHAapTa
C y4eTOM BCEX BHECEHHbIX B fAHHYI0 BEPCUIO M3MEHEHWIi. ECNU 3aMeHEeH CCbINIOYHbIA CTaH4apT, Ha KOTOPbIA faHa faTu-
poBaHHas ccblfika, TO PEKOMEHAYETCA UCMNO/Ib30BaTh BEPCUIO0 3TOTO CTaHAAPTA C YKa3aHHbIM Bbille T0A0M YTBEPXAEHUS
(NpuHATUSA). ECnNn nocne yTBEPXAEHUSI HACTOSILLEro CTaHAapTa B CCbIIOYHbIN CTaHAapT, Ha KOTOpbIii AaHa faTupoBaHHas
CCbI/IKa, BHECEHO U3MEHEHUe, 3aTparmBalLLee NosoXeHNe, Ha KOTOPOe AaHa CCbifiKa, TO 3TO MOSIOXEeHUe pekoMeHAyeTcs
NpUMeHsTb 6e3 yyeTa aHHOrO U3MeHEHWs1. ECNN CCbINOYHbIM CTaHAapT OTMeHeH 6e3 3aMeHbl, TO NoI0XeHNe, B KOTOPOM
[laHa CCbl/IKa Ha HEero, PEKOMEHAYETCA NPUMEHSATb B YacTU, HE 3aTparnBaioLLeil 3Ty CCbKy.

3 TepMuHbl U onpeaeneHns

B HacTosLwem cTaHgapTe npMMeHeHbl TepMUHbl U onpegenedns no FOCT P 55235.1.

4 Tpe6OBaHI/IFI CUCTEMbl MEHEMXXMEHTA akKTUBOB

4.1 O6bwue TpeboBaHuA

FOCT P 55235.1—2012

4.1 O6uwue TpeboBaHNA

OpraHu3alms 4o/KHa YCTaHOBUTL, AOKYMEHTUPOBaTb, BHEAPUTb, NoAAEPXUBATb U MOCTOSIHHO Yyu-
LwaTb CUCTEMY MEHEXXMEHTA aKTMBOB B COOTBETCTBUMN C TPEBOBAHMAMYM HACTOSILLEro cTaHAapTa.

OpraHusauns go/mkHa onpeaennTb U AOKYMEHTMpOoBaTh 06/71acTb NPUMEHEHUss CBOel CUCTEMbI Me-
HeP)KMEHTa aKTUBOB.

Ecnn aAns BbINOSHEHUSt NI06GOT0 Mnpouecca MeHeLKMeHTa akTMBOB, KOTOpPbIA 3aTparnBaeT COOTBET-
cTBUe Tpe6oBaHNSM pazfesia 4 HACTOSLEro CTaHAApTa, OpraHn3auust NpUBAeKaeT CTOPOHHUO NoApsiAHbIE
opraHusaummn (ayTCOPCUHT), OHa A0/KHA 06ECcrneynTb CO CBOEl CTOPOHbLI YNpaB/IeHNO TakuMu npoeccamu
B COOTBETCTBUM C Tpe6OBaHUAMU N.4.4.2.

n pnmevyaHne — B cooTBeTcTBUK C HacToAwWMUM CTaHAapPTOM opraHm3auusa AosikHa yCTaHOBUTb, BHeEAPUTb
n nogaepxueatb NOJINTUKY, CTpaTErnto, Uean N naaHbl MeHeLXXMeHTa akTUBOB Ha pucyHke 5 nokasaHa CBf3b mexnay
cTpaTternyeCckmm nnaHoOM U 3/1IeMeHTaMn CUCTEMbl MeHeA)KMEHTa akTUBOB opraHunsayuu.

MpusefeHHble TpeboBaHMA NPUMEHSIOT Npu pa3paboTke, BHeAPEeHUM U NoAdepPXKE CUCTEMbI MeHeq-
XMeHTa aKTMBOB opraHusaumun. Cuctemy Hefb3a cunTaTb BHEAPEHHOM, NOKa BCE €e 3/1eMEHTbl He BHEPEHbI.
Mo «nopfepXxkoi» nogpasymeBatoT, UTo A8 3PAEKTUBHOIO (PYHKLMOHMPOBAHUS CUCTEMbI HEOOXOA4UMbI
NOCTOsIHHbIe feicTBMA. YacTo BHavYane cuctema paboTaeT ycnewHo, ofHako 3P ekTUBHOCTL ee PYHKUN-
OHMPOBAHUA CO BpeMeHeM najaeT BCAeACTBME HeJOCTaTOYHOCTU aHa/n3a U COMpoBOXAEHUA. HeckonbKo
nyHkToB MOCT P 55235.1 (Hanpumep, oueHka (YHKLUMOHWPOBaHUS ¥ yiydweHne n. 4.6, aHann3 co cTopo-
Hbl pykoBoAcTBa M. 4.7) crneyunansHo paspaboTaHbl ANA ob6ecneyeHns NogaepXxkKu CUCTEMbl MEHELKMeHTa
aKTUBOB.

Mocne nNpuHATMA pelleHWs O paspaboTke CUCTEMbl MEHEe[XMEeHTa akTVBOB OpraHu3auus AoskHa
NPOBECTV aHann3 NPUMEHSAEMOro MeHef)KMEHTa akTMBOB Ha cooTBeTcTBMe TpebosaHusm FOCT P 55235.1
(cm. 4.1.2).

Mpy npoBefeHNN Takoro aHanmsa HeobXxoANMO PaccMOTPETb YC/I0BUS M (DaKTOPbl, BAUSIOLME HA Me-
He[)XKMEeHT aKkTVBOB OpraHusauuv, onpeaennTb CoAepXaHue NoaMTUKM B 06N1acTu MeHeaXMeHTa akTMBOB U
cnocobbl ynpasfeHUsi PUCKOM B CUCTEME MeHe)KMEHTa aKTUBOB. YPOBEHb AeTanu3auuu U CMI0XHOCTb CU-
CTeMbl MEHe[XMeHTa aKTUBOB, CTEMeHb [JOKYMEHTUPOBaHUS N HEOOXOAMMble pecypchbl 3aBUCAT OT pa3mepa
opraHusauuv v BUA0B ee feATeNIbHOCTU.

4.1.1 CucteMa MeHeXXMeHTa akTUBOB

OpraHu3auus, NpMHABLLIAA peLueHve 0 pa3paboTke cUCTeMbl MEHEXMEHTa akTMBOB B COOTBETCTBUM C
TpeboBaHmamu FOCT P 55235.1, fo/mkHa pykOBOACTBOBATbLCA cneAylowumn TpeboBaHUAMU U pekomMeHaa-
Lumamun:
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a) paspabotaTtb, BHeAPUTb U NOAAEPXKMBATL CUCTEMY MEHEI)KMEHTA aKTUBOB, COOTBETCTBYIOLLYI0 BCEM
TpeboBaHuaMm ctaHgapTa FOCT P 55235.1. 3Ta cucTtema [0/HKHa COOTBETCTBOBATbL 3aKoHOAATE IbHbIM, 065-
3aTesibHbIM 1 UHbIM TPE6OBaHNAM K MEHEeI)KMEHTY aKTUBOB;

6) ypoBeHb AeTann3aumm 1 CIOXHOCTU CUCTEMbI MEHEDKMEHTA aKTUBOB, CTENEHb AOKYMEHTUPOBAHUA U
06BbeM Heo6X0AMMbIX PECYPCOB 3aBUCAT OT pasmepa opraHusauumn n suga ee fedaTesibHOCTU.

NMpumMeyaHue — HeKoTOpble OpraHW3aLnn Ha3biBAOT AAHHYK CUCTEMY PEXWMOM MEHELKMEHTa aKTUBOB UK
6U3HEC-MOAENbI0 MEHE)KMEHTA aKTUBOB;

B) MOXeT CaMOCTOATE IbHO onpeaAenaTb rpaHuLbl 1 061acTb MPUMEHEHUS CUCTEMbI MEHEKMEHTA aKTu-
BOB W NMpUMeHATb TpeboBaHma TOCT P 55235.1 ko Bceil opraHusauum Wam K onpefeneHHbIM cuctemam wumm
nogpasgeneHvam opraHmsauun. O61acTb NPUMEHEHNS CUCTEMbI MEHEA)KMEHTA akTUBOB A0/HKHA OXBaTbiBaTb
aKTUBbl, HEOBXOANMbIe A1 YCNELIHOro BbINOSIHEHUS CTPATErMYECKOro naaHa opraHnsauun, He UCKoYas ak-
TUBbI UM CUCTEMbI aKTVUBOB, BaXKHbIE A71A AOCTUXKEHNA GU3Hec-Leneil opraHnsaumm;

r) BbICOKa BEPOATHOCTb TOrO, YTO CMCTEMA MEHe[KMeHTa akTMBOB BK/OYaeT B cebs npouecchl, KOTo-
pble y)e CyLeCTBYIOT B paMKax ApYyrnux CUCTEM MeHeXMeHTa, Hanpumep cUCTEMbl MeHe)KMeHTa KayecTsa,
CUCTEMbl 3KOJIOTMYECKOrO MEeHe)KMEeHTa, CUCTeMbl MeHexMeHTa 6e3onacHocTn u T. 4. HeobxogumocTb B
YyCTaHOB/IEHUN OTAENIbHON CUCTEMbl MEHEXMEeHTa akTMBOB B TakuMx Criydasx OTCYTCTBYyeT, MO3TOMY BaXHO
obecneyntb cornacoBaHue ¥ B3aMMOLeNCcTBME pas/INyHbIX MPOLECcCcOoB AN (POPMMPOBaHNA 3DeKTUBHON
CUCTEMbl MEHEKMEHTa aKTUBOB U athheKTUBHOE ynpasfieHne CUCTEMO CO CTOPOHbI BbICLLETO PyKOBOACTBA
1 OTBETCTBEHHOrO nepcoHana.

4.1.2 AHanus Ha cooTBeTcTBMe TpeboBaHuam MOCT P 55235.1

OpraHuszauus, nverllas HamepeHve paspaboTaTb U BHELPUTb CUCTEMY MEeHeKMeHTa akTUBOB, [0/X-
Ha NPOBECTU aHa/IM3 MEHeJ)KMEHTa akTMBOB OpraHunsaLumm Ha cooTBeTcTBme TpeboBaHmam FOCT P 55235.1 n
onpeaenuTb HeobxoAnMble AeNCTBUS N0 ero yny4lleHuio. B npolecce aHanmsa Takke NpoBOAAT OLEHKY CO-
OTBETCTBUS 6M3HEC-NPOLLECCOB U TEPMUHOB, MPUMEHSIEMbIX B OpraHusauuu, TpedosaHusam FOCT P 55235.1.

PesynbTarbl aHanM3a opraHusauns MOXeT WCMNOo/b30BaThb A/ BbIABMEHUA HEAOCTAKOWMUX 3/1EMEHTOB
CUCTEMbI MeHe)KMeHTa akTMBOB B COOTBETCTBUM C TpeboBaHusamu TOCT P 55235.1. cocTaBneHus nnaHoB
BHEJPEHWNA W YCTaHOB/IEHUS NPUOPUTETHOCTU HEOOXOAMMbIX Y/yULEeHU CUCTEMbI MEHEMXXMEHTa aKTVBOB.
CnepyeT NOMHWTb, YTO cOOTBeTCTBME BCeM TpebosaHuam MTOCT P 55235.1 aBnseTca MUHUManbHbIM Tpebo-
BaHMeM. obecneynsarroLmMM ycneLHyo paboTy B 061acTu MeHeKMeHTa akTuBoB. OfHaKo flaHHoe COOTBeT-
CTBME HEe MOXeT paccMaTpmBaThbCs Kak KOHe4YHas uesnb (HEKOTOpble opraHu3auun npyu HeobxoAMMOCTU MOTYT
yCTaHOBUTbL 60siee BbicOkne TpeboBaHus, yem no NOCT P 55235.1 n obecneunTb BHEAPEHUE NepesoBoro
onbiTa B 06/1aCTU MEHEKMEHTA aKTUBOB).

Llenbio aHanusa sABNSETCA OLeHKa COOTBETCTBUS CUCTEMbI MeHe[XMeHTa akTMBOB cTpaTernyeckomy
nnaHy opraHmsauun. B npouecce aHannsa opraHn3auuns fo/HkKHa paccMoTpeThb;

- cTpaTerMyecknii nnaH opraHusaumy;

- 3aKoHoAaTe bHble, 06sA3aTeNbHble 1 Apyrue TpeboBaHuUs;

- NAEHTMULMPOBaHHbIE ONacHble COObITUA W OLLEHKN pyUcKa A1 aKTUBOB OpraHm3auuu;

- NpUMeHsieMble MeTOo/bl, MPOLLECChI 1 NpoLeaypsbl.

- MPOU3BOANTENLHOCTb CUCTEM aKTMBOB M aKTUBOB (a Takxe WX MPUrogHoOCTb, TEXHUYECKOE COCTOSHME,
pecypc, 3atpatbl HA PEMOHT U T. N.);

- OMbIT NPeAbIAYLLMX NHUMAEHTOB, ONacHbIX COOLITWIA 1 aBapuid;

- CyLlecTBytoLMe B OpraHn3aLmmn cUCTeMbl MEHEPKMEHTA, KOMMETEHTHOCTb NepcoHana u oCTYNHOCTb
pPecypcoB (BHYTPEHHUX U BHELLHUX).

B kauecTBe McxXofHOW uHGOpPMaLuyM ANa aHanvM3a MOryT ObiTb MCMNOMb30BaHbl KOHTPO/IbHbIE INCTI,
pe3ynbTaTbl ONPOCOB, AaHHbIE KOHTPOMA U U3MepPeHWi, pesynbTaTbl NpeablAyLnX NPoOBEPOK CUCTEM MeHen-
XMeHTa, a Takke pesynbTaTbl APYrMX BUAOB aHanv3a B 3aBMCUMMOCTW OT 0COOEHHOCTel opraHusauumn. Ecnv
npoueccbl MeHeXMEHTa akTUBOB YXXe CYLLEeCTBYIOT, TO OHWU JO/DKHbI 6bITb NPOAHANN3NPOBaHbI /151 OLEHKN
nx cootsetcTeuss FOCT P 55235.1.

AHanun3 cooteeTcTBMA TpeboBaHnam MOCT P 55235.1 He 3aMeHsieT cucTemMaTuyeckoil fesTeNlbHOCTH
Nno MEHeIXMEHTY akTUBOB 1 peanun3aLuy NpoLeccoB NOCTOSAHHOIO yay4weHus (nn. 4.6. 4.7 FTOCT P 55235.1).
OpHako perynspHblii aHanu3 obecnevvBaeT AONOMHUTE bHbIE BXOAHblE AaHHble ANA MIAHMPOBaHWA 3TUX
npoLeccos.
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4.2 TlonnTuKa MeHeaXMeHTa akTUBOB

FOCT P 55235.1—2012

4.2 Monnutuka MeHeXXMeHTa akTUBOB

Bbicllee pyKoBOACTBO OpraHv3aL iy AO/KHO YTBEPAUTL NOMUTUKY MEHEe)KMEHTa akTUBOB, NPU 3TOM
MoMMTUKA JOMKHA!

a) 6bITb paspaboTaHa Ha OCHOBe CTpaTernyeckoro njaHa opraHusaummy 1 COBMeCTUMa C HIM;

6) COOTBETCTBOBATbL XapakTepucTnkam, knaccudmkaLum akTuBOB 1 AeATENIbHOCTN OpraH3anum;

B) 6blITb COBMECTUMOW C APYrMMU MOSIMTUKAMU OPTraHn3aLuu;

r) 6bITb COBMECTUMON C 06LLel CTPYKTYPOI MEHEIXXMEHTa prcKa opraHv3aumu.

[1) co3gaBaTb OCHOBY A1 CO3[jaHUs U BHEAPEHWA cTpaTeruy, ueneii u Nn1aHoB MeHe)KMeHTa aKT/BOB;

€) BK/loYaTh NOMOXEHNE O COOTBETCTBUM 3aKOHOAATE IbHbIM, 0643aTe/bHbIM 1 UHbIM TPEGOBaHUSAM,
npeAbABASEMbIM K OpraHu3aLum 1 NPUHUMaeMbIM eto;

X) BKMOYATh B ce6a 065A3aTe/IbCTBO NPUMEHEHNS MPUHLKUNOB paboTbl opraHu3auun, Takmx kak obe-
crneyeHve 340pOBbA U 6€30NacHOCTM NepcoHasna 1 yCToYMBOro passuTus;

1) BK/lOYATb NOIOXEHNE O MOCTOSAHHOM YAyULeHUn N 3D DEKTUBHOCTY MEHE)KMEHTa aKTUBOB;

K) 6bITb JOKYMEHTUPOBAHA, BHEAPEHA U PEryNSAPHO aKTyaM3npoBaThes;

n) 6bITb AOBEAEHA [0 CBEAEHUS BCEX COOTBETCTBYHOLLMX NPUYACTHBLIX CTOPOH 1 MOHATHA UM. BKIOYas
YNO/THOMOYEHHbIX MOCTABLLMKOB YC/yr, KOTOpble A0/MKHbI 6bITb OCBEAOM/IEHbl 06 MX 06sA3aTenbCTBax Mo
MEHEeXXMEHTY aKTUBOB;

M) nepecmaTpuBaTbCa Yepes 3ansaHMpoBaHHble NHTEPBasIbl BPEMEHU, YTOObl 06ecneymnTb NOCTOSH-
HOe COOTBETCTBME CTPaTernyeckomy naaHy opraHusauum.

NMpuMeuyaHne 1— OpraHusauns MOXeT paspaboTaTb feTasbHyo NONNTUKY MEHELXMEHTa aKTUBOB 415 BHY-
TPEHHErO M0/b30BaHWs, KOTOPas AO/HKHA COAEPXaTb LOCTATOUHYIO MH(IOPMALMIO 06 OCHOBHbIX HANPaBIEHUAX Aesi-
TeNIbHOCTW B CUCTEME MeHEeIKMEHTa aKTUBOB (4acTy KOTOPOK MOTyT HOCUTb CTaTyC KOHUAEHLMaNbHOCTU}, U 0606-
LLEHHYI0 BEpCUIio NONUTUKN (HEKOH(UAEHLMANBHYIO) 4151 PACNPOCTPAHEHUS CPEAN NPUYACTHBIX CTOPOH.

NMpumeyaHune 2 — OpraHu3auns MOXeT TakKe UMeTb OfHY UIn 605ee NONUTHK B 061aCTU aKTUBOB, CBSI3aH-
HbIX C KOHKPETHLIMU AECTBUSMU B MEHE)KMEHTE aKTUBOB, TaKMMU Kak KanuTanoB/OXeHUs, TeXHUYeckoe 06CnyxuBa-
HUe UNK 3aKkNYeHne KOHTpakTa. CofepxaHue KaxAoi NonnTrkM B 061acT akTUBOB J0/IXHO COOTBETCTBOBATL 06LL el
noNNTUKE MEHEIXMEHTA aKTUBOB.

[ns npyumeHeHnsa TpeboBanunii FTOCT P 55235.1 K NONNTUKE MEHE)KMEHTA aKTUBOB OpraHm3aums gosx-
Ha pyKOBOACTBOBATLCA CreAyWUMU NOMOXEHNSAMU.

a) Monutnka MeHemKMeHTa akTUBOB MrpaeT BeAyllylo po/ib B CUCTEME MeHe[)XMeHTa akTueoB. [1o-
NnTUKa MEHeXMEHTa aKTUBOB MOXET 6biTb MCMO/Ib30BaHa BbICLLIMM PYKOBOACTBOM OpraHm3auuun npu obme-
He MHdopMaLmeil ¢ pyKoBOAUTENSIMU CPeAHEro 1 BbICLLErO 3BEHA, NEPCOHA/IOM U NPUYACTHBIMU CTOPOHAMK
opraHusauun gnsi yTOYHEHUS OCHOBHbIX HanpaBfeHWI 1 HaMepeHWit opraHu3auumn B 061actu MeHemKMeHTa
aKTMBOB. B nonntuvke MeHemKMeHTa aKTMBOB A0/IKHbl GblTb COOPMYNPOBAaHbI OCHOBHbIE MOAXOAb! U Lenn
opraHusaumm B o6nact MeHe)KMeHTa akTuBOB. [MonnTuka MeHe[XMeHTa akTUBOB AO/DKHA UMETb TOT Xe
YPOBEHb 3HAYMMOCTK, YTO 1 NONMUTUKA 6e30NacHOCTV opraHu3auun. Hanpymep, NoAMTUKa MOXET HauMHaTbCA
yTBEPXAEHNEM:

«Mbl CTPEMUMCSA MaKCMMU3NPOBaT b MHBECTULMOHHBIN AOX04 HALLUX aKLIMOHEPOB Ny TEeM obecneyeHus
BbICOKOIO YPOBHS 06GCNY)XXMBaHUS HALIMX NOTpPebuTenei, BbIMONHEHNS 3aKOHOAA T ENbI<bIX U 3KOJTOrNYECKMX
TpeboBaHuii N OCyLLeCTBEHUs Lefeli ycTOoRYMBOro pa3BuTUsi opraHnsaunm, He cTass nog yrposy 340po-
Bbe 1 6€30NacHOCTb HaLlero nepcoHana, noTpeébuTenei n/mnm obuwecTsa. Mbl JOCTUIHEM 3TOrO ...».

Monutnka MeHegXMeHTa akTUBOB C/TY)XUT OCHOBOI ANA pa3paboTku v BHeApeHUs cTpaternu, uenei un
NSIaHOB MeHeMKMeEHTa akTMBOB. MoNNTUKA MEHEeAXXMEHTa aKTUBOB [0/IKHA ObITb COBMECTMMA C NOMUTUKOM 1
TpeboBaHMAMN B 0611aCTU MEHEXMEHTa pucka.

6) Bbicliee pykOBOACTBO A0/DKHO 0b6ecneuntb paspaboTKy v BHeApPeHWe NOMUTUKM MeHeKMeHTa ak-
TMBOB. JTanbl CO34aHNs, BHEAPEHNS 1 akTyanunsaumm noanTUKA MeHeKMEeHTa akTMBOB OObIYHO BK/1HOYAIOT B
cebs:

- ngeHTudmkaumio TpeboBaHUn 1 NPYHUUMNOB pean3almmn CTpaTernyeckoro naaHa opraHusalmm cpeg-
CTBaMUN MeHeAKMEeHTa NPOU3BOLACTBEHHbIX aKTUBOB. [py 3TOM HEO6X0AMMO YyUnTbiBaTh TPE6OBaHMA 1 OXMaa-
HUA (MHOrZ4a NPOTUBOPEYMBbIE) NPUYACTHBLIX CTOPOH OpraHu3auun.
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- YCTaHOB/IEHWE COOTBETCTBMUS MOSIUTUKA MEHE[XXMEHTA aKTUBOB CTPATErMYeckuM Lensam opraHusalum
B 6U3Hece, ee COBMECTMMOCTU C APYTMMUW NOANTUKaMW OpraHu3auuy (TakuMmu, kak nonntuka B obnactu 6e3o-
nacHOCTU ¥ aKonorun). Heo6xoanMo NPOBECTV aHaNU3 pucka, Lenen, ctpaterny, orpaHuueHunii, rpaluy, nna-
Ha-rpacuka n MaTpuLibl OTBETCTBEHHOCTU M NOTHOMOUUIA OpraHu3auuu;

- naeHTUUKaLMio Bcex 3akoHodaTeNbHbIX U 06a3aTenbHbIX TpeboBaHWit U TpeboBaHUii, ycTaHOBMEH-
HbIX BbICLUMM PYKOBOACTBOM OpraHusauum K MeHef)KMeHTy akTuBOB (BK/IOuYas 3asiBfieHWe O COOTBETCTBUM
opraHv3aLuu nonuTuKe MeHeaXMeHTa akT1BOB);

- pa3paboTky 1 cornacoBaHvie NpoekTa NoUTUKN MeHe)KMeHTa aKTMBOB BbICLLMM PYKOBOACTBOM Opra-
Hu3aumu. MNpu aTom Heo6xoAMMO 06ecneynTb ee COBMECTUMOCTb CO CTpaTernyeckm naaHom opraHnsauum;

- 06CyXeHve NpoekTa NoMTUKM C PYKOBOAWTENAMM BbICLLETO U CPeHEro 3BeHa, NepcoHas oM v apyru-
MW MPUYACTHLIMI CTOPOHAMM OpraHusauun, ee gopaboTka v ynydlieHve 40 NOSTHOTO COr/lacoBaHus;

- U3/10XKEHNE NONNTUKN B (DOPME, MOHATHOW NONb30BaTeNAM,;

- 06MeH nHhopmaLmeli 0 NONNTUKE MEHEIKMEHTA akTUBOB C COOTBETCTBYHOLMMU PYKOBOANTENSAMM, BO-
B/IEYEHHbIM NEPCOHANOM U APYTMMU MPUYACTHLIMU CTOPOHamMn. O6MeH MHdopMaLmein MoXeT NPONCXOANTb
Mo 3/1eKTPOHHOI NoyTe, Yepes AOCKM 0O6bABMEHUIA, UHTPAHET. VIHTEpPHET 1 Npy SIMYHOM KOHTaKTe, Hanpumep
Ha 6pudmHrax, BcTpeyax v T. 4. OpraHusaumu, Kak npaBuno, pasMelLarT NoUTUKY MeHeLXMEHTa aKTMBOB
Ha BUAHbIX MecTax Win c MOMOLLbIO 3/1EeKTPOHHbLIX CPeACTB, HanpuMep B MHTpaHeTe. HarnsgHoe ofobpeHne
BbICLLEr0 PyKOBOACTBA BaXKHO B AOCTMXEHUVN HEOOXOAMMOr0 YPOBHA BHUMAaHUSA, NOHUMAaHUSA U NPUHATUA No-
NUTVKN MEHEIXXMEHTa aKTNBOB:

- AoBefileHne NONTUKN MeHe)XKMeHTa akTUBOB [0 CBeJeHNsA COOTBETCTBYIOLLEro NepcoHana, nposepka
ee MOHUMaHUS ¥ NPUHATUA BCIOAY B OpraHusauum;,

- obecneyeHne akTyanmsauum 1 OCyLLECTBEHUS NONNTUKN MEHEIKMEHTA aKTUBOB. BaxHo, 4T06bI No-
NMTUKA MeHe)KMeHTa akTUBOB OCTaBasnach «eiiCTBYIOLLEN» 1 ee cofepxaHne COOTBETCTBEHHO U3MEHSIOCH
npy N3MEHEHNN OCHOBHbIX Hanpas/eHWA pa3BUTUA 1 06A3aTeNbCTB bM3Heca opraHmsaLun.

B) 3asB/ieHMEe O NOMTMKE MeHeKMEHTa akTVBOB MOXET OblTb MCMO/Ib30BaHO B cyfebHOM pa3bupa-
TenbCTBE. MO HOpMaM O6LLero npasa, B MOMb3y OpraHv3auuyu Wi npoTue Hee. MoaTomy LenecoobpasHo,
4YTO6bI NOMNTUKA GblNa MPOaHaIM3MPOBaHa /IMLLOM, KOMNETEHTHbIM B MPABOBbLIX BOMPOCAX.

r) CTporoe cobnogeHe NoanTUKM MeEHeLKMEHTa akTUBOB SIB/ISIETCS OCHOBOV pesynbTaTUBHOMO, 3gh-
dhekTMBHOro 1 6e30nNacHOro MeHemXMeHTa opraHusauuu. NosTomy BbiCLLee PYKOBOACTBO AO/HKHO MPUHATH
ajfiekBaTHble Mepbl (Takue, kak obecneyeHne pecypcamu, CBA3bI0, TEXHNYECKNMU CpeACcTBaMun, NpoBepkamu n
Heo6XxoAnMMbIM 0byyeHnem) Ans obecneyveHns cobaeHNA NONTUKN MEHEI)KMEHTA aKTUBOB.

) BaxHo npu pa3paboTke NOUTMKM MEHEMKMEHTa akTVBOB YunTbiBaTb TPe6OBaHWNA YCTOWYMBOrO pas-
BUTWA OpraHv3auun, B YaCTHOCTU, YCTONUMBON 9KOHOMNYECKON AeATE/IbHOCTM, 3KOSI0rMYECKON 1 coLmnanbHo
OTBETCTBEHHOCTMU.

KoMnpomuccHble pellerns Mexzay A0AroCPOYHbIMU M KPATKOCPOYHbIMU TPe60oBaHUSIMU K OpraHnsaumm
[OMKHBI ObITb cHaNaHCHpPOBaHHbIMU. Henb3a HefooLEeHNBaTb 3HAYEHNE U3MEHEHWUI KMMaTa W CBSA3aHHOro
C 3TUM pucka.

e) Monutuka MeHe)KMeHTa akTUBOB A0/HKHA OblTb MepecMoTpeHa Yepes yCTaHOB/IEHHbIE MPOMEXYTKN
BPEMEHW WK NMOC/Ee CyLEeCTBEHHbIX U3MEHEeHW B fleATeNbHOCTY opraHn3aunmn. B pesynbtate aHannsa moryTt
OblTb BHECEHbI U3MEHEHWSA B MOMNTUKY MEHeMKMEHTa akTUBOB. AHaNN3 AO/KEH OblTb HANPaB/ieH Ha AOCTU-
XeHve AByX uenei:

- obecneyeHne akTyaslbHOCTU U athHEKTUBHOCTY NONUTUKA MEHEeL)KMEHTa aKTUBOB;

- obecneyeHne MOCTOSIHHOTO YNyYlUeHUs1 MONUTUKN MEeHeMKMeHTa akTMBOB /1 COBEPLUEHCTBOBaHMUSA
NpPOV3BOACTBEHHBIX NPOLLECCOB, CNOCO60B 06PaboTKM rPy30B, METOAOB COXPAHEHNSA aKkTVBOB U T. 4.

4.3 CrTparterusa, uenu v njaaHbl MeHeAXMeHTa akTUBOB

4.3.1 CTpaterna MeHea)XMeHTa aKkTMBOB

FOCT P 55235.1—2012

4.3.1 Crpateruss MeHegXMeHTa akTUBOB

OpraHusauus [o/mKHa YCTaHOBUTL, AOKYMEHTUPOBAaTb, BHEAPUTb U NoAAepXuBaTb [O/TOCPOYUHYIO
cTpaTernio MeHep)KMeHTa akTMBOB, KOTopas f0/MKHa 6biTb 0406peHa BbICLUMM PYKOBOACTBOM.

MpuMmeuyaHne — Cpoku AeiicTBUS LONTOCPOYHONM CTpaTErMn MeHeLXKMeHTa akTMBOB JO/MKHbI GbiTb COraco-
BaHbl CO CPOKaMU AeiCTBUS CTPATErMYECKOro niaHa opraHm3aLni.
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CTpaTerusi [omkHa:

a) 6bITb paspa6oTaHa Ha OCHOBE MONUTUKM MEeHeKMEHTa aKkTUBOB M CTPATerMyeckoro njaHa opra-
HU3aLMM U COBMECTMMA C HAMU;

6) 6bITb COBMECTUMOIA C AipYTrIMK CTPATErMsIMW U MOJIUTVKAMU OpraHn3aLuu:

B) MAEHTUULMPOBATL U CoepXaTb pe3y/bTaTbl aHasm3a TpeGoBaHWil COOTBETCTBYIOLMX NPUYACT-
HbIX CTOPOH:

r) cogepxatb pesynbTaTbl aHa/IM3a Tpe60BaHU MEHEIKMEHTA XN3HEHHOTO LKA aKTUBOB!

[l) yunTbIBaTb PUCK aKTUBOB (CM. 4.4.7), KDUTUYHOCTb AKTUBOB U Ha/IMuMe CUCTEM aKTUBOB:

€) NAeHTMMLMPOBATb BUAbl UCMONb30BaHUSA (PYHKLMM), MPOU3BOANUTENBHOCTL U COCTOSIHUE CyLle-
CTBYIOLLMX CUCTEM aKTVWBOB W KPUTUYECKUX aKTVNBOB:

X) YCTAHOBUTL 3amnjlaHMpOBaHHbIe, OXujaemble BUAblI UCMOMb30BaHUA (PyHKLMUMU), NPOU3BOAUTE b~
HOCTb 1 COCTOSIHVE CYLLECTBYHOLLMX W HOBbIX CUCTEM aKTUBOB U KPUTUYECKMX aKTUBOB, pa3paboTaTb COOT-
BETCTBYIOLLMIA NAaH-rpachvk, COBMECTUMbI N0 BPEMEHM C 3Tanamu CTpaTernyeckoro njaaHa opraHusaLmm;

1) COCTaBUTL 3asiB/ieHMe O NPUMEHSIEMbIX NOAXO0AAX U OCHOBHbIX MeTofax ynpaB/eHusi akTuBamu
CUCTeMaMu aKTUBOB OpraHu3aLlui.

n pnmevyaHne — 3asaBneHne MOXeT BK/4YaTb B Ce6ﬂ, HanpuMmep Kputepuu onpegesieHnsa KPUTUHYHOCTN U
CTOMMOCTU aKTUBOB, NPUHLUUMbI VIAeHTVIq)VIKaLU/IVI npoueccoB AnsA 3TanoB XU3HEHHOTO LUKNa akTuBOB, NOAXOA4 OpraHun-

3aUuK K YCTOWYMBOMY Pa3BUTUIO, MTPUMEHSIEMbIA 4151 N1aHUPOBAaHUS MEHeAXXMeHTa akTUBOB, NOAXO0S K MeHEKMEHTY
prcKa v HaeXHOCTU aKTUBOB, METOAbI ONTUMMU3ALMN U NPUHATAS PeLLEHNii:

K) cogepxaTtb A0CTaTOUHY WH(hOPMAaLMIO, OCHOBHbIE HanpaB/ieHWsi Y PYKOBOASLME NPUHLMNLI AN1s
LOCTUXEHUA ueneli MeHeI)KMeHTa akT1BOB U peann3aumu nnaHa(oB) MeHeAXXMeHTa aKTMBOB;

) BKNOYATb B Ce65 KpUTEPUM ONTUMU3ALMN N PAHXUPOBAHUS Leneil n nnaHoB MeHeMKMeHTa aKTu-
BOB;

M) 6bITb AOBefEeHa L0 CBEAEHNS BCEX COOTBETCTBYIOLLMX MPUYACTHLIX CTOPOH, BK/OYast YNOTHOMO-
YeHHbIX MOCTaBLLMKOB YC/yr, KOTOPblE A0/KHbI GbITb OCBEAOM/IEHbI O CBOUX 0653aTe/IbCTBax N0 MeHen-
XMEHTY aKTWBOB, COOTBETCTBYHOLUX CTPATErMN MEHE)KMEHTA aKTUBOB OpraHm3auum:

H) NnepecmaTpuBaTbCs Yepes 3aniaHMpoBaHHbIe MHTEpPBasIbl BpeMeHU A5 o6ecneyeHns NoCTOSHHO-
ro COOTBETCTBMS MOMIMTMKN MEHEMKMEHTa aKTUBOB CTPaTErMyeckoMy naaHy opraHvusauuv v gpyrum nonu-
TUKaM W CTpaTerusim opraHmsaum.

[ns npyumeHeHns TpeboBanmii FTOCT P 55235.1 k cTpaternm MeHeg)xMeHTa akTMBOB OpraHu3aLms fosmk-
Ha yunTbiBaTb criegyloume TpeboBaHums.

a) CTpaTerust MeHeXMeHTa akTBOB [0/DKHA cofepXaTb Croco6 BbINOMHEHUS NOUTUKN MEHEMKMEHTA
akTuBoB. CTpaTerus gosmkHa obecneunsaTb KOOpAMHaLMIO paboT C NPOU3BOACTBEHHLIMU aKTUBaMU U Hanpas-
leHa Ha onTMMmasibHOe BbIMOJIHEHME CTpaTernyeckoro njaaHa opraHusaumun. Heobxogumbl 06WMiA nnaH wnm
cxema (hopMMpPOBaHNSA Leneli MeHeAXXMEHTa akTUBOB W NIAHOB AEATE/IbHOCTY Ha OCHOBE MOMIUTUKN MeHes-
XMeHTa akTUBOB 1 MMeloLLerocs nopTgesns akTMBoB.

6) CTpaTerns MeHef)xmeHTa akTMBOB [O/IXKHA yCTaHaBnMBaTb 06K CNOCO6 BbINONHEHWA TpeboBa-
Huii TOCT P 55235.1 (Bkntoyas MeTofbl yCTaHOBEHUS MPUOPUTETOB, ONTUMU3aLNK, YCTOWYNBOTO pasBuUTus
N MeHe[KMeHTa pucka). B ctpaterum moryT 6bITb yka3aHbl Tpebyemble NPON3BOANTENBLHOCTL U COCTOSHME
aKTUBOB WM NPUBESEHbI PEeKOMeHAaUun no onnucaHuio akTMBOB, npoueayp U/mnm yHKLMoHabHbIM cneuu-
hukaunsm.

B) CTparternsa MeHeMKMeHTa aKkTMBOB A0/HKHA CoAepXaTb CCbI/IKM Ha Nporpammbl YAyUlleHUs U Joro-
CPOYHOE PYKOBOACTBO MO MOCTOAHHOMY Y/yylueHno. CPOKM BbIMOSIHEHUSA 3aBUCAT OT NOSIMTUKN MEHEKMEHTA
aKkTNBOB, 0COOEHHOCTEl opraHusaunm u/vnn fesatTenbHOCTN opraHn3aLmn.

r) Ctpaterns MeHemKMeHTa akTMBOB MOXET ObiTb M3/10KeHa B COOTBETCTBUW C OCHOBHbIMU OU3HeC-
PYHKUMSAMU (MW Lensamy opraHu3atmmn), COOTBETCTBYIOLMM CMOCO60M rpynnMpoBKM akTUBOB (Hanpumep, no
MeCTOHaxoXAeHuto, chepe AeaTeNbHOCTU UK huvana opraHmsaunm) nim atanaMmm X1U3HEHHOro LiMKNa ak-
TMBOB. obecneymBas cCoracoBaHHOCTb AECTBUIA, NPOLECCOB U MMetoLLeica nHdpopmaLmm 06 akTMee U T. M.

A) CTpaterns MeHeXMeHTa aKTMBOB [lO/KHA BK/OYaTb B CE0SA NMPUHATYIO CTPaTErnio BHeAPeHUs Noau-
TUKN MeHe[XMeHTa akTUBOB, B TOM yncsie obecneyeHns cpoka akcnsyaTauum akTueoB, yrnpasieHns pucKom
1 yCTONYMBOCTbIO OpraHn3auun. CTeneHb feTanmsauuy cTpaternym MeHed)XMeHTa akTMBOB A0/HKHa obecneyn-
BaTb €e MHTerpaLuio B CUCTEMY MEeHe)KMEHTa akTMBOB, a Takke Heo6X0ANMbI A1 3TOr0 06BbeM JOKYMeHTa-
LyK, Takoi Kak (yHKLMOHANbHbIE NOMNTUKM U Pa3paboTKy MeponpuATUA MO YYYLLEHWIO.
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e) CTpaterusi MeEHe)XMeHTa akTMBOB [JO/DKHA ObiTb BbIMNOMHUMOW 1 yunTbiBaTh Tpe6OBaHNSA/OXMAAHUS
BCEX MPUYACTHbIX CTOPOH. B NPOTMBHOM c/ly4ae 3TO MOXET NPVBECTM K BbINO/THEHNIO U3NWLLIHEN paboTbl Nn
NPOTMBOPEUMNAM C Lensamm brusHeca.

X) MNpwn ycTaHOBNEHUUN N NEPECMOTpe cTpaTernn MeHeg)KMeHTa akTMBOB OopraHu3auns gomkHa obecne-
4ynBaTb €€ COBMECTUMOCTb C MO/IMTUKON MEeHef)XMeHTa akTUBOB, CTpaTerniyeckum naaHoM n apyrumum ctparte-
TMAMW OpraHn3auuu.

OpraHu3zauusa fo/mkHa Takke paccMoTpeTb:

- Tpe6oBaHMA/OXKMAAHNA MPUYACTHBIX CTOPOH, KOTOPbIE B/IMAIOT HA MEHEAXMEHT akTMBOB (BK/1l0Yas 3a-
KoHoAaTesbHble. 0b6A3aTeslbHble N UHble TPeboBaHNA K MeHeKMEHTY aKTUBOB):

- NpefLwecTBYIOLLY0 CTpaTernio MeHefKMeHTa akTUBOB 1 BCe HeobXxo4umoe A1 BbINO/THEHUS cTpaTe-
M1 MeHeXMeHTa aKkTMBOB;

- CyLLecTBylOLWME NNaHbl MEHeI)KMEHTA aKTUBOB,

- U3MEHEeHNs NPUopPUTETOB OpraHusaLuu;

- NPOTHO3MPYEMbIii CNPOC Ha YCNYyr1 UM Npoaykumio (C y4eToM gemorpadnyeckoli 1 reonpocTpaHCTBEH-
HOI MHhopMaLun 1 COOTBETCTBYIOLLMX TEHAEHLNIA);

- MPOTrHO3MPYeMbIli YPOBEHb AOCTYMHOCTU M CTOMMOCTb HEOBXOANMbIX PECypCOB, CbipbS U OCHOBHbIX
yCnyr NOCTaBLLMKOB;

- pUCK, CBA3@HHbI C akTMBamu;

- dm3nyeckoe CoCTosiHME, NPOAO/MKUTENBHOCTL IKCMAyaTauum, rmbKkocTb NPUMEHEHUS U NPUTOAHOCTb
aKTUBOB A1 NpeAHa3HaYeHHOro NCNo/b30BaHus;

- pesynbTatbl UCCNef0BaHNA NPUYMH pa3pyLLeHns akTUBa, BUAOB U NOCNEACTBWIA ero 0TKkasos;

- XpOHO/ornyeckne AaHHble 06 aKkTMBe, Takme Kak JaHHble O HaAEXHOCTW, PEMOHTE, 3KCMIyaTaLMOHHbIX
XapaKTepucTyKax 1 COCTOSHUN aKTuBa,;

- KpUTEpUM ANA KANMTasnIOBNOXEHU N CpaBHEHUS akTUBOB Npu BbIGOpe ONTUMAabHOrO;

- METobl ONTUMasbHOM CTpaTerMn NpUMeHeHNs 1 PEMOHTA, BK/oYas obecneyeHne pecypcamu, CoBMe-
CTUMOCTU 3ajad, NpoLeccoB u/unu npoueayp » TpeboBaHuii CTaHAapToB;

- MeToAbl onpeAeneHns pesybTaTUBHOCTU BbINO/IHEHNA PaboT U UCNO/Ib30BaHNA PECYPCOB;

- orpaHuyeHus, BKIIOYas 3aKkoHoAaTesibHble U 06sA3aTenbHble TpeboBaHus, hrHaHCcoBbIE, norucTuYe-
CKMe W pecypCHble OrpaHnyeHns, a Takke OrpaHu4eHusl, CBA3aHHble C hm3nyecknMm AO0CTYNOM M CpPoKamm
BbINOJIHEHUS paboT;

- pe3ynbTaTbl 6eHUYMapKuHra, ayauta 1 OLEeHKM TeKyLero u nepefoBoro onbita paborT;

- pesynbTaTbl aHa/n3a co CTOPOHbI PyKOBOACTBA (CM. 4.7);

- N1aHMPOBaHNe CLeHapuneB, aHa/IN3 «4TO. €CIN?» U NNaHNpoBaHne feiiCTBUI B Clyyae Ype3BblyaiHbiX
cuTyauuii, T. e. uccnefoBaHvne BANSHUS HenpenBUAEHHbIX COObITUIA 1 BO3MOXHbIX CNOCOB0B pearnpoBaHus
Ha Hux. MnaHWpoBaHue cLueHapreB MOXET CTaTb KOMMIEKCHO 3adayeli, N03TOMY OpraHv3aLus Ao/KHa npu-
MEHATb COOTBETCTBYIOLLME METOAbI;

- pe3ynbTaTbl aHasm3a YyBCTBUTENIbHOCTU: U3MEHEHMNE 3HAYEHNA K/IIYEBbIX NepeMeHHbIX ¥ Npeanoso-
XEHWiA. okasblBaloLWMx Hanbonbllee BansHue. OpraHm3auns fo/HKHA NPUMEHSATbL COOTBETCTBYIOLLME METOAbI
[ANA BbINONHEHNA aHann3a YyBCTBUTENLHOCTY;

- BO3MOXHOCTU BbINO/THEHUSI CTPATErMK MeHe)KMeHTa akTVBOB Hanbonee akoHoMnYeckn adheKTUBHbIM
Cnocobom, T. €. BO3MOXHOCTb AOCTVXEHUS LesIM C HaMMEeHbLUMMM 3aTpaTtamMu, He CTaBs nog yrposy ycTonuu-
BOE pasBuTUE OpraHu3aLun N He NOoBbILLAs SKCNO3NULMKM OMacHbIX COObITUIA. Takne BO3MOXHOCTA MOTYT ObITb
onpegeneHbl NyTem MUCCNefoBaHNA AOCTMXKEHWU B TEXHOMOMMAX U MPakTUKe MeHemKMeHTa, KOHTPaKTHbIX U
napTHEePCKNX COrNalleHnin nT. a.;

- BO3MOXHOCTU 06aBNEHNA CTOMMOCTHU, T. €. NOBbILLIEHNS LEHHOCTUN CUCTEMbI aKTVBOB MO CPABHEHWIO C
3aTpataMu Ha Hee. Hanpumep NoayYeHus fONONHUTENIbHOTO f0X0Aa OT UCMO/b30BaHNA He MOIHOCTbLIO chop-
MUPOBAHHOW CUCTEMbI aKTVBOB.

1) CTpaTterns MeHeKMeHTa akTUBOB [O/IKHA YKasblBaTb CNOCO6 BHeAPEHUS NOMUTUKMA MEHeMKMeEHTa
aKTUBOB M peann3auuy cTpaTernyeckoro naaHa opraHusaumu, BKaYas.

- 3anNaHMpoOBaHHble pe3y/bTaTbl NCMOMb30BaHNA CYLLECTBYIOLWNX /MM HOBbIX aKTUBOB;

- KpaTkoe onucaHue o6LMX NAaHOoB W NPOrpaMM, HanpaB/ieHHbIX Ha AOCTMKEHME MaHUpyeMbIX pe-
3yNbTaTOB C YCTAHOB/IEHHbIM KasleHAaPHbIM NNaHOM-rpadMkoM U MaTpuLeil OTBETCTBEHHOCTY M NOSTHOMOYWIA.
MnaHbl AOMKHBI TaKKe BKIoYaTh B cebs AeTaslbHOe onucaHne Heob6Xo4MMbIX PECYPCOB AR UX BbINOMHEHUS
1 MeponpuaTus, obecneyvsaloLme BbiNO/IHEHVE 3TUX N1AHOB;

- NpeAnonoXeHns 1 rHaHcoBble 3aTpathbl (€ECAN NPUMEHUMO):
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- Lenv, B COOTBETCTBUM C KOTOPbIMU MOXHO KO/IMYECTBEHHO OLLEeHUTb pesy/bTaTbl BbINOMIHEHNUS cTpaTe-
My MeHeKMeHTa akTMBOB (CM. 4.6.1).

K) CTparternsa fgosmkHa BKYaTb B ceba onvcaHwe cnoco6os onpefeneHns ahhekTMBHOCTM OCyLLecT-
B/IEHUS MeponpusATUiA 1 TpeboBaHMs K OTYeTaM 0 pe3ynibTaTax cTpaTernv MeHe)xmMmeHTa akTUBOB. JoNonHM-
TeNIbHO OpraHu3aunsa Ao/mKHa UCNoNb30BaTh KPUTEPUM KayecTBa BbIMOSIHEHNSA 3TUX pa6oT.

Hwxe npuBegeH npumep YacTu cTpaterun MeHe[xMeHTa akTMBOB, OCHOBAHHOW Ha cTpaTternn busHeca
opraHu3aumu.

Mpumep — CTpaTerus 6usHeca. TpeGyeTcs MOBbICUTb TEeKYL YK Npubbifb 0T yniaThl HAIOrOB Ha
15 % 3a Nepuoj B TPU roga nyTeM pacluupeHus 06bema Npou3BOACTBA, C Le/blo Y40BNe TBOPEHNUs NPOrHo-
31pPyeMoro yBennyeHus cnpoca Ha 10 %; npu 3T oM dhMHaHCHPOBaHME YBENNYEHUS1 06beMa NPOM3BOACTBA OCYy-
WEeCTBASETCA 3a CYUeT COBCTBEHHbIX CPEACTB, KOTOPble KOMNEHCUPYIO T CA GYAYLUMU AOXOAAMMU.

CooTBeTCTBYWLas cCTpaTerns MeHeJ)KMeHTa ak TUBOB:

MoZepHN3MpoBaTb OCHOBHYI WH(PACTPYKTYPY 4718 Y4OBAETBOPEHUs yBeWuMBLIErocs crnpoca no-
Tpe6uTeneil: a5 3TOro 3a cieywline NSThb NeT 3P PEKTUBHO YBENNUMBATb VHBECT ULMOHHbIA KanuTan
Ha cymmy n py6neit, a Takxe paspaboTaTb U BHEAPUTb ONTUMAa/bHbie CTpPaTeruy yHKLMOHMPOBAHUS U
TEeXHUYECKOTO 06CNYXKNBaHUSA NPON3BOACTBEHHbIX aKTVBOB.

4.3.2 Lenn meHepXMeHTa akTUBOB

FOCT P 55235.1—2012

4.3.2 Llenn MeHefXMeHTa aKkTUBOB

OpraHun3auus fo/mKHa YCTaHOBUTL Y MOAAEPXMBATL Len MeHeXMEeHTa akTUBOB, KOTOPbIE AO/MKHbI:

a) 6bITb M3MEPUMBI (T. €. onpeAeneHbl KOIMYeCTBEHHO U/Wn BbiTb CNOCO6HBLI NPOAEMOHCTPUPOBaTH
LOCTUXKMMOCTb NpU NPOBELEHUN OLLEHKN):

6) 6bITb pa3paboTaHbl Ha OCHOBE CTpaTerMm MeHeKMeHTa akTUBOB U COBMECTUMbI C Hell;

B) ObITb COBMECTVMbI C Lie/IAMU OpraHn3aummn no NOCTOAHHOMY Y/TyULLEHWIO:

r) 6biTb AOBELEHbl [0 CBEAEHUA BCEX COOTBETCTBYIOLLMX MPUYACTHLIX CTOPOH, BK/IOYas YNoOIHOMO-
YeHHbIX NOCTaBLUVKOB YC/yT.

[) 6bITb Nepuonyeck NepecMoTpeHbl 1 06HOBMEHbI ANA 06ecneyeHns NOCTOAHHOTO COOTBETCTBUA
cTpaTernm MeHeXMeHTa aKkTUBOB;

€) COOTBETCTBOBATb 0653aTe/IbHbIM U APYrMM TpeboBaHNAM MEHeXMEHTa aKT1BOB;

X) YUMTbIBATb OXNAAHUSA COOTBETCTBYIOLMX MPUYACTHBIX CTOPOH U X (DUHAHCOBbIE, 3KCM/TyaTaLMoH-
Hble TpeboBaHNs 1 TpeboBaHUs GusHeca:

1) yunTbiBaTb PUCK MEHEKMEHTA aKTVIBOB:

K) yunTbIBaTb BO3MOXHOCTW A8 YNYULIEHUS MEHe[XMeHTa akTMBOB, BKIOYAs HOBble TEXHONOTUM,
WHCTPYMEHTbI 1 MeToAbl MEHEeI)KMEHTa akTuBOB (cM. 4.6.5.2).

MprvmeyaHne — Liesm MOryT 6biTb YCTAHOB/IEHbI /11 CUCTEMbI MEHEDKMEHTA akTVUBOB, AECTBUIA MeHes-
YXMEHTa aKTMBOB W'V NPOV3BOAMTE/TLHOCTY W/ COCTOSIHUS! CUCTEM aKTUBOB U/ aKTVIBOB.

[nsa npumeHenunsa Tpe6oBaHuii TOCT P 55235.1 Kk Lenam MeHegKMeHTa akTVBOB OpraHusaLms Jo/HKHa
yuunTblBaTh cnegyolme TpeboBaHus:

a) HeobxoAnMO YyCTaHOBUTb M3MepUMble LieNi MeHeMKMeHTa akTMBOB BO BCeil opraHvsauuu, Hanpas-
NeHHble Ha peanunsauunio NoaUTUKN MEHeIXMEHTa aKTUBOB U BbINOJIHEHME CTpaTerMm MeHeXMeHTa aKTMBOB.

6) Llenn MeHeaXMeHTa akTUBOB [0/MKHbI 6bITb OCHOBaHbI Ha Lensax opraHnsauum n 6biTb COBMECTUMBI
C HUMW.

B) PykoBoAWTeNn COOTBETCTBYIOLMX NoApasfeneHnii opraHnsanmnm Ao/MKHbI UCNOb30BaTb A0CTOBEP-
HYI0 MHpOpMaLmMio MYWM faHHble AN pa3paboTku Leneil MeHedKMeHTa akTMBOB nogpasfeneHuii, a Takke
YyCTaHOBWTb W paHXupoBaTtb WX NO 3HauMmocTu. Mpu onpegeneHun ueneli MeHeMKMeHTa akTUBOB crefyet
obecneymBatb UX AOCTUXMMOCTb U UCMO/Ib30BaTb HEOOXOANMYIO MHpOPMAaLUIO UM AaHHbIE U3 BHELLHUX AN
opraHusauun UCTOYHUKOB, Hanpumep MHgopMauuio, Nosly4eHHyYo OT NoApAAYMKOB, OCHOBHbIX MOCTaBLLMKOB
nivnn apyrux NPUYacTHbIX CTOPOH.

r) Llenn meHempkMeHTa akTMBOB A0/DKHbI ObITb YETKMMUK U COOTBETCTBOBAaTL MeTogy SMART' v ero npux-
uunam:

SMART — MeTog, OCHOBaHHbI Ha MPUHLMNAax onpeaeneHus 3agady Ans paboTHuka: 3a4a4uv AOMKHbI ObITb TOU-
HbIMU (specific), n3mepumbIMn (Measurable), focTkMMbIMK (achievable), peanMcTuHbIMK (realistic), BbINOMHUMBIMK MO
cpokam (time-bound)
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- TOYHOCTb;

- N3MEepPUMOCTb;

- BOCTUXUMOCTb;

- PESINCTUYHOCTS;

- BbINO/IHUMOCTb MO CPOKaM.

[) He cnepyeT ycTaHaBnuBaTb LNy MeHe[XMeHTa akTMBOB 6e3 JO/MKHOT0 aHanm3a BCex 3aTpar, He-
06X0ANMBIX 47151 UX [OCTVKEHUS (BKNOYas HeAoMnosyyeHHbI 4oxoa). ECnv ycTaHoBEHHbIE Liein NPoTMBO-
peuar Apyr Apyry, TO HE06X0AUMO BbISIBUTL U YCTPAHUTL UX MPOTUBOPEUMS. AHANN3 A0/DKEH BKIOYaTh B cebst
uccnefoBaHve BAUSIHUS Ha GU3HeC Kaxaol yCTaHOBMEHHOI Lenu u onTuMusauuio ueneii (cm. 4.3.3.2). obe-
CMeuVBaoLLYy0 UX HAWYYLLY0 KOMGVHALMIO ANt AOCTUXKEHUS 0XUAAEeMOoro pesysibTara.

e) Hwxe npueeseH npuvep AByX Leneii opraHmsanmum, CBA3aHHbIX C MEHEL)XMEHTOM aKTUBOB.

Mpumep — TpebyeTcs B TedeHne Tpex N1eT y40BNe TBOPUTL POCT crnpoca Ha 10 % o6ecneynTb npu-
6bl/1b HA MHBECTMPOBAHHbIV KAaNUTan He MeHee 15 %, He CTaBs MOA Yyrpo3y 340p0Bbe U 6e30MacHOCTb Nepco-
Hana.

TpebyeTcs o6ecnednTb CiefoBaHNe NOe340B C MHTEepPBasioM He 60/iee NATU MAHYT B LeHTpanbHbIX
o6nacTax v 4ECATU MUHYT B OCTaNibHbIX 061acTAX.

- Vicnonb3ys BbilWeynoMaHyTbie NpUMepbl, opraHn3auns Ao/mkHa obecneynTb.

- AOCTMXUMOCTb Lenen, T. . Lenu Ao/MKHbl 6biTb BbIMOMHUMBI MO 3aTpaTam, obecneyeHbl pecypcamu,
rpadnk 4OCTUXKEHMS Lenei 4omKeH 6bITb BbINOAHUM W T. 4.;

- yCTpaHeHne Bcex NPOTMBOPEYUNiA, T. B. pacxofbl U Heo6XxoAuMble pecypcbl Ans o6ecneveHmns 3asaBeH-
HOro YPOBHSA KayecTBa YCNyr («noesf — yepes Kaxible NATb MUHYT»), He NPenaTCTBYIOT NOy4YeHuto opraHu-
3auuein 15 % npubbiM Ha MHBECTVPOBAHHBIN kanuTasn. BpemeHHble Lein 3HaUMMbl TO/IbKO NPpW YC/I0BUW, Y4TO
OTBETCTBEHHbI NEPCOHaN yoexaeH B UX AOCTUKMMOCTM.

X) LienecoobpasHo ycTaHOBWTb Lenn B BUAE OTHOLUEHWS NOMYYEHHbIX Pesy/bTaToB K 3aTtpaTaM Ha ux
JOCTUXEHWEe UNn ApYrMM BXOAHbIM nokasaTensM (TakMMm, Kak ce6ecTOMMOCTb efuHULbI NPOAYKLAN Uan yc-
nyrv). MepeyeHb Lenein 6e3 afekBaTHOrO UCC/ef0BaHNA COOTHOLLEHWI «3aTpaTbl — A0X0Abl» MOXET 6blTb
HenpoAyKTUBHBIM U AaXe HAHeCTU Bpep opraHusaumn. Takke Heo6xoanmo usberatb TpeboBaHWii NoyvyeHns
MaKCUMasibHbIX [AOXOA0B WU MOHWXKEHWS 3aTpaTt, NMOCKOJIbKY 3TO MOXET NPMBECTU K NOTEPAHHbIM BO3MOX-
HOCTSIM MU hOPMUPOBAHMIO NIOXHBIX 3KOHOMUYECKUX Lienieil. B HEKOTOPbIX 06CTOATENBCTBAX HEBO3MOXHO
YyCTaHOBUTb LieNIN B BUAE OTHOLIEHWNA NOJyYEHHbIX pe3ynbTaToB K 3aTparam Uav Apyrum BXOAHbIM Mokasarte-
nam. B Taknx cuTyaumsax cnegyet CTPEMUTLCS YA0BNETBOPUTL AUPEKTUBHbIE TpeboBaHuA (Hanpumep, Tpebo-
BaHWs, BO3HMKAIOLLME Npu NOSBAIEHUN HOBbIX Y NEPECcMOTPpe 3aKkoHoAaTeIbHbIX TPe6oBaHwni).

1) Llonn meHexmeHTa aKTMBOB MOTYT GbiTb BblpaXeHbl Yepe3 nokasaresin Npou3BOAUTENIbHOCTM 1 TexX-
HMYEeCKOro COCTOAHWSA aKTMBOB.

Llenn no npon3BOAMTENBHOCTM W COCTOSIHUIO aKTMBOB A0/MKHbI MO3BOMWTL CONOCTaBUTb MNOSIOXEHUSA
CTpaTerMyeckoro naaHa opraHv3auuy 1 NOAUTUKKU, CTPaTeruu w uenei MeHefXMeHTa akTUBOB B KpUTepuu,
KOTOpble MOryT ObITb 4OCTUTHYTbI U NOAAEPXMBATLCA B COOTBETCTBMN C HUMU. Lienn v 3agaun cnegyeT usno-
XUTb UCXOAA U3 NPOU3BOAUTENbHOCTY M/WIN TEXHUYECKOTO COCTOSIHUS akTUBOB, 3aTpaT U OCTaTOYHOro pucka.
Llenn B o6nacTn NnponssBoAnTENBHOCTU U/UN TEXHUYECKOTO COCTOSIHUS akTUBOB A0/MKHbI ObITb CCHOPMYNNPO-
BaHbl B NpoLiecce UTepaTMBHOrNO COrNacoBaHna NOANTUKW, CTpaTErun 1 Leneid MeHegKMeHTa akTUBOB.

OpraHuzauna [o/mMKHa YUNTbIBaTb BMSAHWE W3MEHEHW, Taknx Kak U3MeHeHne NiaHOB MeHepKMeHTa
aKTMBOB M OMEepaTMBHOMO ynpasieHus Ha uenn ontuMmusaunn. OHu (M3MeHeHus) MoryT noTpebosaTb nepe-
cMOTpa ¥ ONTUMK3aL MK Lenei.

Be3 yeTko onpefeneHHOro CTpaTernyeckoro naaHa opraHusaumm 1 CoOOTBETCTBYIOWMUX NOUTUKA, CTpa-
TErMun n Leneil MeHeg)KMeHTa akT1BOB C/IOXKHO YCTaHOBUTL peasinCcTUYHbIe Lenn B 061acT NPOU3BOANTE Tb-
HOCTW/COCTOSIHNA aKTMBOB.

JocTurHyTble pesynbTatbl B 061aCTM NPON3BOANTENTLHOCTYN (COCTOAHWSA aKTMBOB) AO/MKHbI GbITb N3MEPU-
Mbl. 15 ob6ecneyeHns N3IMepuMocTu Lenein MoryT 6biTb NCMOMb30BaHbI:

- Tpe6oBaHUs CTaHAAPTOB Ha ycnyru/noctasku;

- nokasaTtesnin BbINOMHEHNS NpefoCcTaBAAeMbIX YCAyr (NOCTaBoK);

- nokasarenun 6e30TKasHOCTW, FOTOBHOCTU, PEMOHTOMNPUIOAHOCTK:

- OYHKUMOHA/IbHbIE BO3MOXHOCTMU,;

- nokasaTtenin yCTON4MBOro pa3BuTus:

- nokasarenin o6bema Npon3BOACTBA, KONMMYECTBEHHOW WM KAYeCTBEHHOW OLEHKN KadecTsa yCyr;

- noKasaTenn y0B/eTBOPEHHOCTN NoTpebuteneii:
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- nokKasartesnin BAUAHNUA Ha 6e30MacHOCTb U/WN OKpYXaloLLyo cpeay;

- 06s13aTeNbHbIe UK UHble Tpe6oBaHMS;

- COYeTaHNs NepeyncneHHbIX 3/1EMEHTOB.

Llenn B o6nact npov3BoAWNTENIbHOCTU aKTUBOB O/DKHbI COLECTBOBATb BbINOSHEHWIO GU3HEC-Lienei
opraHu3aumu.

Mpu ycTaHOBNEHUN 3TUX Liefeld LenecoobpasHo yunTbiBaTb BCE 3/IEMEHTbI U acNeKTbl NPon3BOAUTE Nb-
HOCTW aKTMBOB. MHOrMe 13 nokasartefieil cMCTeMbl MEHE[XMEHTA akTUBOB CBS3aHbl C €e 0COBEHHOCTAMM,
No3ToOMYy JOCTUXEHUE Lieneil Heo6X0AMMO OLEHMBATb, UCMNOJb3YS NPUHLMM LLENOCTHOCTA MEHEAXKMEHTA aKTh-
BOB. HepoCTaToOYHOCTb MOMHOTHI Leneli B 06/1acTM NPOM3BOAUTETLHOCTU MOXET NPYBECTU K pa3pO3HEHHOCTM
AeAaTeNbHOCTM NepcoHana no NoBbILEHWNIO NPOM3BOAUTETBHOCTU CUCTEMBI.

Hanpumep, uenb CHU3UTbL 3aTpaTbl HA TEXHUYECKOE 06C/TyXMBaHUE, MOXET crnocobcTBoBaTh yBemye-
HVI0 O0TKa30B M MpocToeB. Llenecoobpas3Ho ycTaHaBAMBaTb Lie/iM B BAe OTHOLUEHNS 3aTpaTt Ha TeXHUYeckoe
06CNyXMBaHNE eauHMLbI 060pYA0BaHNA K ee NPOM3BOAUTENBHOCTU, BPEMEHN 6E30TKa3HOI paboTbl Un gpy-
rMM MokasaTesisiM.

OCHOBHOIi 3ajayeii MEHeXMeHTa aKTMBOB AB/ISETCA AOCTVXEHNE YPOBHS NPOM3BOAUTENBHOCTM aKTu-
BOB, YCTAHOB/IEHHOTO B CTpaTErMyeckom niaHe opraHusauum.

Mpumep — Lienb MeHefxMeHTa akTUBOB: «O6ecneunTb clejoBaHne noesfos C MHTEPBa/IoM He 6onee
NATU MUHYT B LLeHTPasibHbIX 061aCTAX U A4ECATU MAHYT B OCTallbHbIX 061aCTAX».

LN AOCTMKEHNs 3T Ol LleNiM He06XOANMO Hanumne:

- TpebyeMoro 4ncia noesfos ¢ HEO6XOANMbIM YPOBHEM FOTOBHOCT U;

- COOTBETCTBYUWEN MHPPACTPYKTYPbI, BKIOYaOLWLEl B ce65 NyTU, CUTHANIbHbIE CUCTEMbl, KOMMY T U-
pyloLie MexaHu3Mbl, CUCTEMbl 3HEPTOCHABXEHMA U T. 4. C HEO6XOAUMbIM YPOBHEM FOTOBHOCTU;

- CUCTEeM 1 pecypcoB, o6ecneynBaiLLx COOTBEeTCTBYOLUYI0 pa6oTy KBAIMMPULUPOBAHHbIX OnNepaTo-
pOB, CBOEBPEMEHHOE OTNpPaB/ieHne Noe3f0B 1 ynpasieHne pacnmcaHmemM ABUKEHNUS NOe3[0B.

OnTuManbHbIi YPOBEHb NOTOBHOCTU C/IOXHOW KOMMJIEKCHOW CUCTEMbI MOXET ObITb onpeageneH ¢ no-
MOLLbI0 UMUTaLNOHHOIO MOAEMPOBaHUA. Pe3yibTatoM Takoro MoAe/iMpoBaHusa ABNAeTca yCcTaHOB/IEHNE On-
TUMasIbHbIX ypOBHeVI FOTOBHOCTN OTAE/IbHbIX NOACUCTEM, 3/1IEMEHTOB (I'IOGSAOB, I'IyTeVI, CUTHa/IbHOW CUCTEMBbI
nT. ,CI,.) 1 cucTeMsbl B LesoM. Ha 3TOi OcHOBE onpegendawT uenn n 3agavyn aona nokasatenei npons3esoanTesb-
HOCTW KOMMOHEHTOB aKTMBOB WU/WU CUCTEM aKTUBOB.

Mpumep — Lenb: «[J0OCTUTHYTb B CPEAHEM FrOTOBHOCTU CUCTEMbI HA MapLupyTe 97 %».

YcTaHoBneHune Lenei Ana roToBHOCT CUCTEMbI NpeAnonaraeTt onpeAeneHne nokasaTesein HagexHocTu
[ONA KaXA0ro KOMMNOHEHTa CMCTEMbI, 0ObIYHO BbipaXaeMblX B BUAE cpefHeli HapaboTku Ha 0TKa3 cpefHeli Ha-
paboTkn [0 OTKa3a, CpefHero BpeMeHy pemMoHTa. Takue xapakTepucTukn KOMMNOHEHTOB MOTYT 6bITb OLEHEHbI
HenocpesCTBEHHO WM BbIYWC/IEHbI NPU aHaM3e HafeXHOCTU, OLEeHKe pucka, MOAenMpoBaHWM M3Hoca wnu
nccrnefoBaHNy BO3MOXHOCTEN A5 X ONTUMU3ALIN.

Takum 06pasom, MogennpoBaHue NPou3BOAUTENIbHOCTY CUCTEMBI HAaNpaBeHO Ha;

- yCTaHOB/IEHNE peaslbHOCTH JOCTUXKEHUSI NOCTABMEHHOW Lienw.

- YCTaHOB/IeHNEe ONTUMasIbHbIX NJAHOB JOCTWXEHWA Lenun (Bkaoyas TpeboBaHUsA K NPOEKTUPOBaHWIo,
rpacmk TEXHUYECKOro 06CNYXNBAHUS N KanWUTanoBOXEHW);

- ngeHTuduKkaumio akTMBoB (MM MX KOMMOHEHTOB), 3HAYNMBIX 418 [OCTUXEHNA 3TON Lenu;

- onpegeneHne o6LWmMx 3aTpaT Ha AOCTWKEHNE Lenu;

- yCTaHoB/eHNe 6a30BOro YPOBHS [/19 U3MepeHns hakTM4ecKkoin Npom3BoAnTeIbHOCTM (Kak cneacTene
BepudmKaLum U 3MeHeHUs NPeLnoNoXeHNA 1 NOBbILLEHUS TOYHOCTM NPOrHo3sa B GyayLiem).

JomkHbl 6bITb UCCNeAoBaHbl Takke v gpyrie akTopbl, BANAIOLWME HA YPOBEHb FOTOBHOCTU CUCTEMBI,
Takue Kak Npou3BOAUTENBHOCTb TPyAa, 3HAHWSA, HaBblkv, MOTUBaUMA/KyNbTypa nepcoHasna, pecypcbl 1 orpa-
HWYEHNS AeHEeXHbIX NOTOKOB. Bce aTu dhakTopbl A0/MKHbI 6bITh YUTEHbI B MpoLecce MOAeNMpoBaHnsa 1 uccne-
[l0BaHbl B MpoLEecce OLEeHKN UX BAUAHUA Ha BusHec.
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4.3.3 MnaHbl MeHegXMeHTa akTUBOB

FOCT P 55235.1—2012

4.3.3 NNnaHbl MeHeaXMeHTa akTMBOB

OpraHu3auus fo/KHa YCTaHOBUTb, AOKYMEHTMPOBATbL U NOAAEPXMUBATL NiaHbl MEHEXKMEHTa aKTu-
BOB /191 JOCTUXXEHMWSA CTpaTernv MEHEI)XKMEHTa aKTUBOB 1 YCTAHOBNEHNS Liefiell MeHe)KMEHTa akTUBOB Ha
cnefylLwmx atanax XM3HEHHOTO LiMK/1a aKTUBOB:

a) co3gaHune, npuobpeTeHne uam pocT aKkTUBOB:

6) ncnonb30BaHWe aKTUBOB:

B) MoAAepxka (TexHnyeckoe 06CnyxmBaHne) akT1BOB;

r) 0GHOBNIEHVE aKTVBOB U/WWN pacnopshkeHne uvu.

n pumedaHne 1— Co3sgaHue, npvloﬁpeTem/le NN POCT akKTUBOB BKMHOYAKOT B cebs cTagmnn npoekTupoBaHna
n pa3pa60TK|/1, MaTepunanbHO-TEXHNYECKOro obecrneyeHuns, N3roToBAEHUA U BBOAa B 3KcCniyatauuio.

MpumeuyaHune 2 — Mogfepxka Takke BKIOYAET B Ce6s1 NPOBEPKY, MOHUTOPUHT COCTOSIHUSA, UCMbITAHUS, pe-
MOHT. 3aMeHy 1/unn AeiicTBUSA NO YBEIMYEHWNIO CPOKA IKCMNTyaTalum akTMBOB. 3aMeHa 0T e /IbHbIX aKTUBOB MOXET BblTb
Takxe OTHECEHa K NoafepxXKe CUCTeM aKTUBOB.

MpumeuyaHune 3— lMNnaHbl MEHEAXMEHTA aKTUBOB MOTYT GbITb pa3paboTaHbl 4151 OTAE/bHbIX aKTUBOB, BUA0B
aKTVBOB, CUCTEM aKTUBOB, NOPTENA aKTUBOB W/UNN 0O6LEeli CMCTeMbl MEHEMKMEHTa akTUBOB. MnaHbl MeHe KMeHTa
aKTUBOB [lO/IXHbI 6bITh CBSI3aHbI CO CTPATEINEl U LENSMU MEHEAXXMEHTA aKTUBOB, A8 LOCTUXKEHUSI KOTOPbIX 3TW Nna-
Hbl U3HAYaNbHO NPeAHa3HaYeHbI.

Pa3pa60TKa nnaHoOB MeHe)XMeHTa akKTUBOB B Mpouecce XWU3HEeHHOro uukKna AOoJ/IKHa BKMIk4aTb B
cebs nccnegoBsaHue BO3,D,eI7ICTBVIFI MepOI'IpVIFITVIﬁ OHOro 3Tana XM3HeHHOro uukna Ha MmeponpuaTna, npo-
BOAUMbIE Ha APYrux atanax XW3HeHHOro uuknia. MNnaHbl MeHeXMeHTa akTUBOB L,0/KHbI 6bITb ONTUMMN3U-
poBaHbl. a,ﬂ,eﬁCTBMﬂ B HEM paHX1poBaHbl N0 NPUOPUTETHOCTU. HacTn CNOXHbIX U MHOFO(*)yHKLI,VIOHaI'IbeIX
nnaHoB (Hanpvu\nep, oxBaTbliBawLne nopchenb CNCTEM aKTUBOB MU aKTVIBOB) A0JDKHbI 6bITb COBMECTHO
ONTUMNU3NPOBaAHbI N paHXMpPoBaHbl B 3aBUCUMOCTU OT BOBAEVICTBI/IH COBOKyI'IHOI‘/‘I CTONMOCTH, Tpe6OBaHVII7I K
pecypcam, B3aMMO03aBNCUMOCTEA, PUCKa n npon3BoanNTENbHOCTI.

MpumeuyaHune — PaspaboTka, ONTUMU3ALMS, PaHXMPOBaHME MO NPUOPUTETAM W WHTErpauus NaaHoB Me-
He/DKMEHTa aKTUBOB SIBASIOTCA UTEPATMBHLIMW MpoLieccamu, HaudnHas ¢ pa3paboTku UM akTyanusauuu crpaternun
MeHeXXMEHTa aKTUBOB.

B nnaHax meHegXmMeHTa akTUBOB [0/KHbI 6bITb YKa3aHbl:

a) 3ajauun MAEMCTBMH, HEOGXO,CI,I/IMbIe ANna onTuMmnsaunn 3aTpart, pucka U Nnpons3BoaAnUTE/IbHOCTU akKTu-
BOB W/UNN CUCTEM aKTUBOB;

6) YCTaHOB/1IEHHbIE 0653aHHOCTY 1 MOMHOMOYMSA nepcoHana anda BHeApeHUA Taknx BUAOB AeATe b~
HOCTU U AOCTUXEHNA Lleﬂel7| MeHeXXMeHTa akKTUBOB:

B) nnaH—rpacpMK ncpeactea, C NOMOLbBbH KOTOPbLIX A0J/DKHbI 6bITb BbIMNOIHEHbI 3TN BUAbl AeATEIbHOCTW.

MnaHbl MeHegXMeHTa akTUBOB [0/KHbI 6bITb foseaeHbl A0 cBeAeHnAa BCeX NpuYyacTHbIX CTOPOH C
HEOGXO,CI,VIMOI\/'I CTeneHblo AeTann3aunmn, B COOTBETCTBUN CO CTENEHbLIO UX y4aCTuUA B AeATEe/IbHOCTN opraHun-
3aynm n MHTepecos B ee 6usHece.

Mpun pa3pa60TKe nnaHoB MeHeQXMeHTa akKTuBOB 0p|'aHVI3aLI,VIeVI A0J/DKHa 6bITb 06ecneyeHa BO3MOX-
HOCTb BbIMNO/IHEHUA COOTBETCTBYHOLLINX Meponpmmmﬁ, beHKLLMOHaI'IbeIX NO/INTUK, HOPMATUBHbIX AOKYMEH-
TOB. npoueccos nvnu npoueayp, MeETO40B peasim3aumnm MeHe>KMeHTa akTUBOB U HeOGXO,CI,VIMbIX pecypcos
ANA pe3ynbTatuBHONO N 3KOHOMUYECKN SC*JCbeKTVIBHOI'O BHeApeHuA nnaHa.

MpumeuvaHune — lnaHbl JOMKHBI 6bITb peanncTu4HbiMnN N BHegpPAEMbIMN.

MnaHbl MeHefXMEHTa aKTUBOB AOJ/DKHbI BKIOYATb B Ce6S AeATEeNIbHOCTb N0 Y/yULEeHU0 CUCTEMBI
MeHeIKMeHTa akTuBoB (CM. 4.6.5 n 4.7).

MnaHbl MeHe[XMeHTa aKTMBOB [O/DKHbI MepecMmaTpuBaTbCs vepes3 3anaHupoBaHHble MHTepBasibl
BpeMeHu ana obecneyveHunst ux ahPeKTUBHOCTN 1 COBMECTUMOCTU CO CTpaTernei n uensamm MeHeixMeHTa
aKTMBOB.
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4.3.3.1 O6wme nonoxeHus

[na o6ecneyeHuns cooTBeTcTBUA TpeboBaHuam MTOCT P 55235.1 npu pa3paboTke nnaHOB MeEHeIKMEH-
Ta aKTVBOB OpraHv3auus foJ/HKHa BbINOHATL chegytolume eiicTBus.

a) B nnaHax mMeHegXMeHTa akTMBOB A0/DKHbI ObiTb NOCTaBMEHbl 3a4ayn, obecneumsBaroLe BbINOsHe-
HMe KaxpoW Lenu MeHefXMeHTa akTuBOB. B nmnaHax A0/MKHbl OblTb YCTAHOB/EHbI pacnpejeneHve oTBeT-
CTBEHHOCTU 1 NMOMIHOMOYWIA NepcoHana A5 BbIMOMHEHNA KaXAol 3ajaun, nnaH-rpacvk paboT n pacnpeje-
NleHne pecypcos (Hanpumep, PMHAHCOBbIX, Ye/10BEYECKNX, TEXHO/TOTMYECKMX, TOTUCTUYECKUNX), BblAeAeMbIX
ANsA Kaxagol 3agaun.

6) Ans pa3paboTkym u NoAAEepPXKM MNAHOB MeEHe)XMeHTa akTWBOB, OpraHusauus Ao/HKHa NpoBecTu
aHanus:

- NOMIMTUKN 1 CcTpaTerMn MeHeg)kMeHTa akT1BOB;

- CyLLeCcTBYHOLUX Lienein MeHeXKMeHTa aKkT1BOB;

- MEHe)KMeHTa pucka (cMm. 4.4.7).

- NpeALLecTBYIOLLEr0 1 MPOrHO3UPYEMOro COCTOSHUS aKTMBOB, laHHbIX 06 MX M3HOCe, OTKasax MU Npous-
BOANTENBHOCTU:

- HeonpeAeneHHOCTN AaHHbIX Mofenei n NpeAnosioXeHN, UCNOMb30BaHHbIX NPU OLEHKe pucka, He-
onpefeneHHoCTb Jo/MKHA GbITb yUTeHa Npu nepecmoTpe nav 06HOBAEHUN NAHOB:

- 3aTpar B MPOLLecCe XN3HEHHOTO LMK/1a aKTUBOB;

- (DMHAHCOBBIX W APYTNX PECYPCHbIX BO3MOXHOCTEW 1 OrpaHnyeHwii:

- 06A3aTeIbHbIX U NHbIX TPe60BaHN MeHemKMeHTa aKTUBOB;

- OrpaHUYeHuii Mo CpoKam 1 ce3oHaM, a Takke U3MEHEHUI 3KOHOMUYECKOW cuTyauum;

- o6Lero BpemeHn npouecca MPoOM3BOACTBA, a Takke MHcOopMauun, MonyvyeHHoN oT noTpebuTenei,
nAaHupyeMbiX CornalieHuin u T. 4.;

- NaHNMpyeMoro nopsigka Mobunusaumm akTMBOB M AOCTYNa K HAM. a Takke HefocTatowmux nmnm kno-
YeBbIX BU0B PeCypCoB:

- Llen1eil MOCTOAHHOIO Y/yYLIeHUs;

- pe3ynibTaTtoB aHa/im3a co CTOPOHbI BbICLLErO PYKOBOACTBA (CM. 4.7);

- BO3MOXHOCTEl BbINOIHEHUSI NNIAHOB MEHEeMKMEHTa akTUBOB 60/1ee ahhekTUBHLIM U/ MeHee 3a-
TpaTHbIM MyTeM (KOTopble Ha 3aTane cTpaTernyeckoro MAaHUPOBaHUS OblAM yNyLieHbl UM HEeAOCTYMHbI NO
KakvuM-nn60 npuynHam), T. e. JOCTKEHUS TOM Xe camoli Lenn/ycTaHOB/IEHHOT0 YPOBHSA NPOn3BoAUTeIbHOCTH/
COCTOSIHUS aKTVBOB C MEHbLUUMW 3aTpatamu. Npu 3TOM He J0/MKHbI ObITb CHVXXEHbI MoKa3aTenn ycTonuymsoro
pa3BUTUSA OpraHn3aumn u/mnm noBbileHa SKCNo3uumsa pyucka. Takme BO3MOXHOCTW MOTYT 6biTb UAeHTU(ULN-
poBaHbl B npouecce onTYMU3aLnn 1 TakTU4ecKoro N1aHMpoBaHna fesTeNbHOCTU opraHm3anum, obecneyeHns
[OCTYNMHOCTN OUCKOHTOB (CKWAOK) HA TOBapbl U yCAyrv U T. 4.

- BO3MOXHOCTe f06aBNeHns CTOMMOCTU, KOTOpble Ha 3Tane CTpaTerMyeckoro naaHMpoBaHua He 6binu
yUTeHbl NN 6blN HeAOCTYMHbI NO KaKMM-IM60 NpUYMHAM, T. €. YBeIMYEHNS LeHHOCTY akTMBOB/CUCTEM aKTu-
BOB N0 CPABHEHMIO C 3aTparamu Ha Hux. LienecoobpasHo BO BCeli opraHusaunm nccnefosatb CNocobbl yBenu-
YeHWs NPOU3BOAUTENBHOCTH 6E3 pOoCTa U3AEPXKEK, OTKIOHEHMUS OT Lieneli yCToONYMBOro pasBuTUs, NOBbLILLEHUS
9KCMO3ULMKN pUCKa.

B) MnaH MeHefXMeHTa akTMBOB AO/HKEH ObiTb pa3paboTaH C yH4eTOM BAMSAHUA MeHe)KMeHTa aKkTMBOB
Ha Bu3Hec-npouecchl opraHusauun. HenonHoTa aHannsa BAMAHWA Ha BM3HEC MeHeKMeHTa akTMBOB MOXeET
HeraTyBHO cka3aTbCs Ha fesATeNbHOCTY OpraHu3aLumn, B TOM YnC/e BbI3BaTb.

- 3arpA3HeHne oKpyxalllein cpedbl (Hanpumep, MpW MCMNOMb30BaHWM ycTapeBLluero 06opyAoBaHna u
TEXHOOrNIA), KOTOpPOe YpeBaTo HauvcneHmem WTpados, NoTepu penyTaunn n GusHeca,

- fAUTesNbHbIE NPOCTOM MPU TEXHUYECKOM O6CNYXMBAHUN U PEMOHTE 060pYy0BaHUS U. KakK crefAcTBue,
HefoCTaTOYHOE WU HECBOEBPEMEHHOe 06cnyxmBaHe noTpebuteneil;

- CyLL,eCTBEHHYI0 MOTEPI0 3HaHWIA 1 OMbiTa NEPCOHANIOM OpraHn3aunmn nNpy nepegade KpUTUYeCcKnX BUA0B
paboT nogpsagunkam:

- MOBbILEHNE pycKa AN NoTepy 340pOoBbA U/Mn 6e30nNacHOCTU NepcoHana (Hanpumep, pabota nepco-
Hana B yC/I0BMSAX ONACHOTO BO3AeiCTBMA (hakTopoB OKpyXatoLieil cpefbl BMECTO MCMO/Ib30BaHUSA AOCTYMHbIX
N 9KOHOMUYECKM 3P EKTUBHBIX YAaNEeHHbIX TEXHOMOTNIA);

- [ONOMHUTENbHbIE 3aTpaTbl UK NOoTepy A0X04Aa BCNEACTBME HEMOSTHOTO UCMO/b30BaHUA 3aniaHnpo-
BaHHOrO BPEMEHW A/19 BbIMNO/IHEHWS NAAHNPYeMbIX paborT;

- HEBbINONHMMbIE K3-3a Aedvunta BpeMeH) nnaHbl, paspaboTaHHble 6e3 coracoBaHus C BOB/IEYEHHbI-
MW TPETbUMU CTOPOHAMU, TAKUMUN Kak NOCTaBLUUKN UAN NOAPSALUNKN.
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r) /inua, oTBETCTBEHHbIE 3a pa3paboTKy NJaHOB MEHEeIKMEHTa akTUBOB, AO/MKHbI ObITb YETKO UAEHTU-
dmuyuposaHbl. Bo MHOMMX opraHu3aumnax Takylo OTBETCTBEHHOCTb YCTaHaBMBAIOT B JO/MKHOCTHBIX UHCTPYK-
LusAX. ogHaKo pacnpegesneHne OTBETCTBEHHOCTU 3a pa3paboTKy niaHa MeHe[KMeHTa akTMBOB MOXeT ObiTb
YyCTaHOB/IEHO HEMOCPEACTBEHHO B NaHe.

) AKTvBamMu, CBSA3aHHbIMU C MPOW3BOAWUTENBLHOCTLIO, pacxojamv WU pUCKOM, credyeT ynpasnsTb CO-
BMECTHO. 4T06bI OnpeAennTb U yunTbiBaTb UX obliee BAVWAHME Ha GU3HeC opraHu3auun. [Jo/mkHbl NCMob30-
BaTbCA COOTBETCTBYIOLLME METOAbI OLEHKU M ONTUMU3ALMN 1S KOOPAUHALUN 3/TEMEHTOB CUCTEMBI.

e) MnaH mMeHefXMeHTa akTMBOB [0/HKEH BKIYaTb B ce65 AONTOCPOYHbIE NPOrpamMMbl MOMOSIHEHUS ak-
TMBOB AN o6ecneyeHns BO3MOXHOCTU aHanu3a TpeboBaHWil K 3amMeHe aKkTMBOB U ee (DMHaHCUMpOBaHWSA, a
TaKKe NNaHNpoBaHUIO anbTePHATUBHbLIX BAPMAHTOB 3aMeHbl aKTUBOB 1M COOTBETCTBYHIOLLMX 3aTpar.

X) MnaHbl, paspaboTaHHble B pamMkax ApYrnx cUCTeM MeHeMKMeHTa, KOTopble MOryT okasaTb Hebnaro-
NPUATHOE BAVSIHME Ha NNaH MeHeL)KMeHTa akTMBOB. Hanpumep, nnaH npodax, nepefaHHblli B NPOU3BOACTBO,
MOXET ObITb HEXWN3HECTNOCO6EH M HE YYnTbiBaTb HEOOXOAUMbIE AENCTBUS NO TEXHUYECKOMY 06CYXUBAHUIO
1N PEMOHTY aKTMBOB.

4.3.3.2 OnTumusauunsa cTpaterny nu nnaHoB MeHeIXMeHTa aKTBOB

naBHOV 0COGEHHOCTbLIO YCNELUHOW cTpaTernv U NaaHoB MeHeMKMeHTa akTMBOB AB/SIETCA ONTUMU3a-
LpA 3aTpar, pyucka u Npov3BOAMTENbHOCTH Ha KPATKOCPOUHbIA 1 AO/ITOCPOYHBIA Nepnoa B cUTyauun npoTuBeo-
PeyunBbIX 0OXMAAHUIA NPUYACTHBIX CTOPOH. M03TOMY NPOLLECcChl ONTUMK3ALMN KpaiiHe BaxHbl AN obecneveHns
YCMELHOW cTpaTernm MeHeXXMeHTa akTUBOB, a Takke pe3ynbTaTMBHOCTY N 3(h(DEKTNBHOCTY NIAHOB MeHes-
XMEHTa aKTMBOB. [1151 ONTMMM3aLMM cTpaTernn 1 N1aHoB MeHeAXXMeHTa akTUBOB OpraHv3auuy O/HKHbI Npu-
MEHSITh!

a) OpraHu3auusa fo/KHa NMPUMEHATb afanTupoBaHHble 1 BepuduLmpyemblie MeTodbl ONTUMMU3aLn, co-
OTBETCTBYIOLLME KPUTUYHOCTU U C/IOXKHOCTM NPUHMMAEMbIX PeLLeHnii, n obecneynBaTb CcoriacoBaHHble npes-
MOMIOXEHUS O 3HAYEHUW BCMOMOraTe ibHbIX (DaKkTopoB.

6) Mpoueccbl ONTMMM3aL MK BKIOYAOT B Ce6s:

- naeHTUdUKaumio Bcex hakTopos, KOTOpble MOTYT NOBAMUATHL HA MPUHATYIO CTPATErnio UV NPUHATOE
peLueHwue;

- onpegenexHve nx s3HauMmMocTy (BKIYas B3avMO3aBUCUMOCTU U NPOTUBOPEYMBBIE Liesn):

- aHann3 NpuemMsemMbIX KOMIPOMUCCHBIX PeLleHNiA, BbIGOP BO3MOXHbIX PELLUEHWA 1 CLLeHapueB C y4eToM
HeonpefeneHHOCTV AaHHbIX U NPeLnoNOXeHN;

- BbI6Op ONTMMAa/IbHOTO BapuaHTa C HaMMEHbLIUMK 3aTpaTaMu B YC/I0BUAX CYLLECTBYIOLLMNX OrpaHuye-
HWI 1 NPUHATBIX 06A3aTENbCTB.

B) HannyywvmM BapvaHTOM onTuMu3aunm SBASIOTCA pa3paboTka v BHeApPeHne cTpaTernii, n1aHos nnu
peLleHwuii, B KOTOPbIX peann3yeTcs ONTYMasibHOe coYeTaHne HU3KUX 3aTpaT Ha XU3HEHHbI LMK NPOAYKLMK
1 ycnyr, He3HauMTeNIbHOro pycka, HaMMeHbLIUX NOTepb NPY NPOM3BOACTBE M TEXHUYECKOM OOCY)XMBaHWUM
1N ONTUMA/IbHO HU3KUX APYrUX OTpuuaTesibHbiX BO3AENCTBUIA Ha uenu 6usHeca opraHm3aumm (Takux, Kak
CHWXeHWe penyTauum Win ycToMuMBOCTM pasBuUTMS). [aHHbIi KpUTepuii oNTMM3auMM UHOTAA Ha3biBalOT
«O6LWmMmn 3aTpataMmy Ha CO6CTBEHHOCTb» UK «O6LWMM Bo3aelicTBueEM Ha 6mu3Hec». CnegyeT Takke yyecTb
COOTHOLLEH/E COOTBETCTBYIOLLMX BECOBbIX KOI(WMULNEHTOB, 3HAUYEHU WU KPUTUYECKUX TPpaHuL, BO3aei-
CTBYIOLMX (DAKTOPOB ¥ 06LMX «3aTpaT» UM «BO3AENCTBUI» M NpoBecTn obMeH MHopmalmeid n pasb-
AICHEHUSI MPUYACTHbIM CTOPOHAM pe3ynbTaToB ONTUMMU3ALMN KakK Hauydllero sapvaHTa peweHus. Heobxo-
AVMO NMPOSIBASATE OCTOPOXHOCTb W n3beratb, HANpUMep, Takux MOHATUN, kak «cbanaHCMpoBaHHble 3aTpaThl
N PUCK».

r) OpraHusauna go/mkHa paspabotaTtb KpUTepuy ONTUMU3aLUK U paHmX1poBaHMS NO MPUHLMNY «CBEPXY
BHM3» [/1A CTpaTernyecknx Hanpas/ieHWin pasBnTus, LLeHHOCTEeW 1 Lienei opraHmsaunm, a Takke KpUTUYHOCTK
1 3HAYMMOCTU Kaxpaol uenu. MpakTuyeckas oueHka («4To Aenatb, ecnu») Ao/mkHa ObiTb NpoBeAeHa no 06-
paTtHOMY MPUHUWNY «CHW3Y BBEPX» ANS ONTUMU3aUUU OTAE/bHbIX 3afa4y WU BO3AENCTBUI Ha OTAeSbHble
aKTUBbl (Yepe3 ONTUMU3aLNIO XU3HEHHOIO LiMKNa akTMBOB WM CUCTEM akTUBOB), A0 pPa3paboTknm onTumasb-
HbIX NporpamMm AeicTBuii ¢ akTuBaMmun. Ha pucyHke 1 nokasaHo, kak Tpu 3ajaus onTUMK3aLMm COOTHOCSTCS C
noptdpenem akteoB. OHU KacatTcs ONTUMMU3aLuK;

1) eAVHWNYHBIX AEVCTBWIA C OTAENbHBIMK akTuBamMu (HanpumMep, onpegeneHme Heo6XoAMMOCTY TEXHUYe-
CKOro 06CnyXuBaHnA A1 KOHKPETHOro 060py0BaHNS U CPOKOB €ro BbINMO/IHEHUS):

2) 3aAa4 no 04HOMY MW HECKOSIbKUM aKkTMBaM B CUCTEME aKTUBOB:

- AeiCTBWIN Ha XWN3HEHHOM LWK/Ie ANA OLHOro akTuea, T.e. 06ecneyeHne Hauyylero coyeTaHusl MHBe-
CTULMIA, NCNOMb30BAHUS, TEXHUYECKOTO 06CNYXMBaHNSA, 3aMeHbl UK NPUOGpeTeHNs akTnBa. Hanpumep, LMK
OUYMCTKM TenI00O6MEeHHUKa [O/MKEH YUNTbIBaTb pecypc Tpyo Ten1006MeHHuKa:
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- BelcTBMii C KOMMNOHEHTaMW CUCTEM aKTUBOB, €C/IM MEX/AY HWMMW CYLeCTBYIOT B3auMO3aBUCUMOCTU
(HanpumMep, Mexay cucTeMoli KOHAMLMOHUPOBAHUS BO34yXa WM CUCTEMOI OXNaxaeHus)), 0CO6EeHHO C KOM-
MOHEeHTamu. 06ecneynBarLLMMn 6e30MacHOCTb;

3) nporpammbl pa6oT, BKIoYatoLLell, B TOM yncne, MAEHTUUKALUIO KPUTUYECKOTO Ny T’ , paBHOMEPHOE
pacnpegeneHue 3anpocoB Ha pecypchl (BbipaBHMBAHWE PecypcoB) U rpynnupoBKy paor.
o) TpeboBaHUsA K TOYHOCTU, METOZBI M PEcypchl, UCNOMb3yeMble Af ONTUMU3ALMK, AOMKHBI COOTBET-

CTBOBATb KPUTUYHOCTU W C/IOXKHOCTU KOHKPETHbIX cuTyauuii. MeTodbl onTumMmusaumnm moryT 6biTb KauecTBeH-
HbIMU WM KONIMYECTBEHHLIMW U 3aBUCAT OT KOHKPETHOI cUTyaumu, Npy 3TOM ONTUMU3aL S [OMKHA BKIOYATb
KOpPEeKTHOEe NpUMeHeHne MeTOA0B OLEHKU nokasatenieil HafAeXHOCTU W pucka U NPUHATUS KOMMPOMUCCHbIX
peLleHnii ANa LOCTUKEHNS HAMMEHbLUMX 3aTpar.

|_|Oqu'JLIJ'b akKTnBOB N CMETaM aKTNBOB
(TI/II'I, KPpULWLWOCTY COCTOAHME, I'IpOl/IaBa,U'TfIHMCFl'b)

njpmflpomMMtooiiiiHM

1. OrTMmTLMA TpebyeMbiX BMELLATEbCTB
(«WwpOTbI, AEKOPDI, PUCK, NN KPBXX)

2. OrTnMBAaLMA XMU3HEHMOIO LLMTO 8KTUBA - eeveeerveeiieesiree e
(«LUPOTBI, MPOVaBaaVIrarLHOCTb, PICK, YCTOMUMBOE PBABLLVE):
€) VuaelywbHbI»akTvBbI (MOrHUIA nvien),
6)>pOBHH MHTErpaynm cucTem aktaBoe
(YyTT3BUTOE NOBbILLEHNE NPAVBBAAUTBILHOCTIM UB ) (O € T*NoCcTH)

3. OrrTnTwauksa rporpamm geicTBun -~ —---mmeemeeemee-
(«WwpLubl. Aekanpl, pUck, NriLHPBAUC AEVCTBUN CEKTXBaMM)

PucyHok 1 — Tpe6oBaHusi N0 ONTUMU3ALUN LEATENBHOCTU MO MEHEXXMEHTY aKTUBOB

MocnepoBaTenbHOCTb BbINO/IHEHUSI Pa6GoT NpU peanusauuy NpoekTa, NCNosb3ywlias MUHUMANbLHO Heo6Xxoau-
MOE BpeMms 4151 €10 3aBEPLUEHNS.
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4.3.4 TNnaHnpoBaHWe Ha ciy4vai HenpeaBULEHHbIX CUTyaL Wi

FOCT P 55235.1—2012

4.3.4 MnaHnpoBaHMe Ha cnyvain HenpeaBUAEHHbIX cUTyaLuii

OpraHusauma [o/mKHa YyCTaHOBUTb, BHEAPUTL W noadepxusatb nnad(bl) n/mnn npoueaypbl NAeHTU-
dvKauuy 1 pearvpoBaHns Ha MHUMAEHTbI U Ype3BblyaliHble CUTyauun, obecneyeHne HenpepbIBHOCTU Kpu-
TUYECKNX BUAOB AeATeNIbHOCTU MeHeLXMeHTa aKTMBOB.

Mpu pa3paboTke cBOMX MnaHa(oB) U Npouesyp opraHn3aumna fo/MKHA yYecTb:

a) PUCK, CBA3AHHBIA C akT1BaMmn, KOTOPbIA MOXEeT NPUBECTU K BO3HVKHOBEHWIO UHLWUAEHTOB UN Ypes-
BblYalHbIX CUTYaLWiA:

6) BO3MOXHble HapYLLUEHNSA KPUTUYECKUX BUAOB AEATENbHOCTY MEHeKMEHTa aKTUBOB;

B) HeOOXOAMMble [eCTBNA NPU BO3HWKHOBEHUWN VHUMAEHTA M aBapuiiHo-cnacaTe/lbHble Meponpus-
TUA. HaNpPaB/IEHHbIE HA CHKEHNE BO3MOXHbIX NOCNeACTBUIA;

) KOMNEeTEeHTHOCTb NepcoHana n Heobxoaymoe o0byyeHne No AeiCTBUAM B CUTYaLUSAX UHLUUAEHTA;

[1) NoTpebHOCTN COOTBETCTBYIOLMX NPUYACTHLIX CTOPOH, Ha KOTOpble MOMYT MOB/USATL UHLUUAEHTBI
WAn uypesBblyaiiHble cuTyauuu, u onpeaennTb Nuua, rpynnbl paboTHUKOB, OpraHusaumu, aBapuitHo-cna-
catefibHble C/YX6bl U T. M.. NOMOLLbIO U NOAAEPXKKOV KOTOPbIX OpraHn3aumsa MoXeT BOCMNO/b30BaTbCA Mpu
yCTpaHeHun NocneAcTBuii ONacHbIX COObITUIA.

B nnaHax u/wnu npoueaypax f0/KHbI ObiTb UAEHTMULMPOBAHbLI MEponpusATUS 1 cNocobbl BoCCTa-
HOB/MIEHUSI NOC/e UHLMAEHTOB U Ype3BblyaiiHbiX cuTyauuii, N Ao/MKHA ObiTh BKIOUYEHA MHhopMaLus OTHO-
CUTESTBHO:

1) nepcoHana, aBapuiiHbIX CNyX6 M CTOPOHHWX OpraHu3aLuuii, BkIYas NoApPO6HY KOHTAKTHYH WH-
hopmaumio;

2) cnoco60B BHYTPEHHETO U BHELLHEro obmeHa nHdopmaumeis;

3) cnoco60B NoaAepXaHus 1 BOCCTAHOB/IEHNS OpraHusauveidl CBOMX KPUTUYECKUX BUAOB AesTeslb-
HOCTW NO MEeHeLXMEHTY aKTUBOB B C/lyHae HapyLleHus nnm cbos;

4) obecneyeHnss pecypcos 1 NoALepxKn 060pyf0BaHus, CpeacTs U paboT, Heo6X0ANMbIX BO BpeMs
c60eB, VHUMAEHTOB UKW Ype3BblyaliHbIX CUTYaLWii;

5) permcTpauumn cyLecTBeHHOW MHopMaLn 0 NPeanpUHATLIX OTBETHbIX Mepax W ynpaB/ieHYecKnx
peLleHnax B Nepuog, peanvusaumn NHUULEHTOB 1N aBapuiiHblX CUTYaLMiA;

6) npouecca BOCCTaHOB/IEHUSI HOPMasIbHOTO X0a AesATENbHOCTY.

OpraHusauua [o/mkHa Nepuognyecky aHannsnmposaTtb, NMPOBEPSATb M NPU HEO6XO0AMMOCTM nepecMa-
TpvBaTb MNaHbl W/WAn npoueaypbl rOTOBHOCTM K MHUMAEHTaM ¥ Ype3BblyaiHbIM cUTyaumsam, obecneyeHns
OTBETHbIX Mep W HenpepbIBHOCTN BUAOB AEATENIbHOCTW, CBA3AHHbIX C MEHEAXXMEHTOM aKTMBOB, BaXKHbIX
4NSA opraHu3auun.

n pumedyaHne — MnaHbl ,qeﬁCTBVIVI B HenpeaBUAEHHbIX CUTyauuAax opraHnsauma Ao/HKHa aktyanm3npoBsaTb
nocne nx NpoBepKu (TecTMpOBaHVIFI) N BO3SHNKHOBEHUA NHUWAEHTOB, l1[1)83Bbl‘1al7leIX CVITyaLl,VIVI unn c6oes..

4.3.4.1 O6LWMe NOMOXeHNs

OpraHusaunsa fo/XHa OLeHUBaTb NOTPEOHOCTU B akTMBaxX Mpv BO3HUKHOBEHUW WHLMAEHTOB U Ype3Bbl-
YalHbIX cUTyaluii, NnaHnpoBaTb YAOBNETBOPEHNE NOTPEGHOCTEN B 3TUX aKTUBax, paspaboTaTb COOTBETCTBY-
toLLMe npoueaypbl ¥ NpoLecchl, NPOBEPSiTb TOTOBHOCTb aKTUBOB K 3an/1aHPOBaHHbIM AeUCTBUAM 1 NOBbIWATb
3hheKTMBHOCTb pearnpoBaHuna B HeNpeaBUAEHHbIX cUTyaumsax. OpraHusauyms fo/KHa, HanpuMmep nccnego-
BaTb BO3MOXHbI€ ONacHble CUTyaumun, BO3HMKalLne B pesynbtaTe:

- CYLLECTBEHHbIX OTKA30B KPUTUYECKUX aKTMBOB, KOTOPbIE MOryT MPMBECTU K HeAonocTaBke ycnyr no-
Tpe6uTeNnsiM. NOTEPAM WU BO3HUKHOBEHMIO APYTMX ONacHOCTeN:

- 9KCTPEeMasIbHbIX MOrOAHbIX YC/I0BWIA, HaNpUMep CUILHOIO BETpa, HABOAHEHWS, CU/TbHOTO CHeronaja:

- He3an1aHMPOBaHHOTO BbIGPOCA ONACHbIX XWUAKOCTEW UIN YTEUKN ra3oB;

- B3pbIBa WM Noxapa;

- BbIXOJa M3 CTPOS UCTOYHMKA 3/1IEKTPONUTAHNUSA UM CUCTEM YNpaBieHus;

- KOMBMHaLUKM COGbLITUI, KOTOPbIE MOTYT NPUBECTU K Ype3BblYaliHOM cUTyaLun.

Ana aHanusa MHUUAEHTOB M Ype3BblYaliHbIX CUTyaLUuii opraHM3aunMn LOMKHbI AONOSHUTENIbHO YUUTbI-
BaTb B3aMMOCBSA3b MEXAY NPOLLECCOM OLEHKN puUCKa W AeACTBMSMU N0 UAEHTUMMKALMN ONaCHbIX COBbITUI.

OpraHu3auus fo/xHa paspaboTatb, MAeHTU(ULMPOBATL U YCTAHOBUTL COOTBETCTBYIOLLEE aBapuiiHoe
o06opyfoBaHue, perynspHo ocmaTpmBaTb ¥ NPOBEPSITL €r0 FOTOBHOCTbL K paboTe 1 NPOM3BOAUTENBHOCTb.
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MnaHbl JelCcTBUIA B upe3BblyaiiHbix cuTyaumax (cM. 4.3.4.2) [0/DKHbI GbiTb HanpaB/ieHbl Ha ycTpaHe-
HWe nocneacTBuii MHUMAEHTOB 1 NPM HEO6XOAMMOCTU CofepXaTb NoaTanHbIli NaH BOCCTAHOB/IEHWS paboT u
YCTOUMBbIX, 6€30NacHbIX Y CBOEBPEMEHHbIX MOCTaBOK NPOAYKLMN WU NpefoCcTaB/eHns ycyr NoTpebuTensm.

MpakTnyeckne yyeHuss AO/MKHbI GbiTb HaNpaB/eHbl HA NPOBEPKY 3PPEKTUBHOCTU KPUTUYECKN BAKHBIX
yacTeil nnaHa AeicTBuii B UpesBblyaliHbiX CUTYaLMSAX U OLLEHKY NOTHOTLI NpoLecca NnaHMpoBaHua AeincTBuii
B Ype3BblyaiHbIX CUTyaLusax. HacTo/bHble y4eHUs MOryT 6biTb MNOIE3HbI NPV N1aHMPOoBaHUK. MNMosHoMacLTab-
Hble YYeHVs [0/KHbI BbITb MakcMasibHO peasnucTuYHbl U adhhekTnBHbLI. MoXeT noTpe6oBaTbCcs NpoBeAeHVe
MOZenMpoBaHnsa NnoiHoMacwTabHoro nHuuaeHTa. Ecnv npumeHnmo, 1o LenecoobpasHo NpuBieyeHne K yye-
HVAM BHELLUHUX aBapUiHbIX CITyX6.

MocneacTBusa upesBblyaiiHbIX CUTYaUnii 1 pesynbTaTbl NPaKTUHECKUX YYEHWI A0/KHbI OblTb OLLEHEeHbI,
HeobxoAVMble AEHTUNLMPOBaHHBIE U3MEHEHNA — YUYTeHbl B [EeATe/IbHOCTM OpraHusaumm.

MnaHbl feicTBuiA B Ype3BblYaliHbIX CUTyaLMsIX AOMKHbI PErySpHO nepecmaTprBaTbCs opraHu3almeld,
yactoTa nepecMmoTpa A0/KHa ob6ecneynBaTb UX akTyaslbHOCTb, T. €. 3(pheKTUBHOCTb NO OTHOLUEHUIO K CyLLe-
CTBYIOLLMM BUAAM pUCKa OpraHu3auuu.

Bonee noapobHble AaHHbIE O MeHefKMeHTe HenpepbiBHOCTU 6Gu3Heca npuBefeHbl B cTaHgapTe
FOCT P 53647.1.

4.3.4.2 MNnaHbl gelicTBNiA B YpesBblyaiiHbIX 06CTOATENBCTBAX

MnaH AelicTBMA B Ype3BblYaliHbIX CUTYaLMAX LO/MKEH codepXaTb AeNCTBUS, BbINOMHSAEMblE NPy BO3-
HWKHOBEHUW ONacCHbIX CUTyauuii, N BKAYaTb B cebs:

- NAEeHTUUKaLMIO BO3MOXHbIX MHLUAEHTOB 1 ONACHOCTEN, a TakkKe UX CoveTaHui;

- MAEHTMUMKALMNIO 1L, KOTOPble [O/DKHbI Y4acTBOBaTb U ObiTb OTBETCTBEHHbLIMW 3a AEWCTBUA B Ypes-
BblYaliHbIX CUTyaLusaXx;

- nogpobHoe onncaHne AencTBuil, KOTOpble HEO6XOAMMO BbINOIHATL NEPCOHANY BO BPeEMS Yype3Bblyaii-
HOW cuTyaumn, BKIOYas AeNCTBUS, BbINOHAEMbIE NPUBIEYEHHBIM BHELLIHUM NEPCOHAIoM,;

- pacnpefenieHne OTBETCTBEHHOCTW, 0653aHHOCTE U NOSIHOMOYUA NepcoHana BO BPEMS WHUMAEHTa
WN YpesBblyaliHoi cutyauuu;

- obecneyeHne 6e30MacHOCTV 1 HEO6X0AMMON NHhopmaLun AN nepcoHana;

- obecneyeHne BCeMn HEOOXOAMMbBIMU pecypcaMn NepcoHasna, BbINOHAKLWEro paboTbl B YpesBblyai-
HbIX CUTYyaUWsAX B TeYeHne ANTENbHOro CpoKa:

- MNaHbl 3BakKyauuu;

- nAeHTUUKaLMI MECT PacroiOXeHUs BCEX ONACHbIX MaTeprasioB U Mep 6e30MacHOCTU, CBSI3aHHbIX
C HAMY;

- cnocobbl CBA3M C aBapuitHO-cnacaTteibHbIMK Cnyxb6amu;

- 06MeH MHhopmaumen ¢ MeCTHbIMY OpraHamu camoynpaBs/ieHns, COCeAHVMMN OpraHusaumsammn n obue-
CTBEHHOCTbIO;

- CNOCO6bI 3aLMTbl KPUTUYECKN BaXKHOW AOKYMEHTaLMn 1 060pyA0BaHuS;

- obecneyeHne fOCTYNHOCTU HeobxoAMMOl MHChOPMaLMK BO BpeMsi aBapuu, HanpuMmep no3aTaxHo nna-
HVWPOBKW. flaHHble 06 onacHbIX Matepuanax, npoLeaypbl, UHCTPYKLUM NO IKCMNyaTauum 1 KOHTaKTHble HoMepa
TenedoHoB. Cnefyet o6paTuTh 0C060€ BHMMaHNe Ha obecneyeHne gocTyna K MHgopmMauum B YpesBblyanHoi
cuTyauuu, Korga o6bluHble MEeTOfbl XPaHeHWs W moucka UHdopmauuu, a Takke mMeToAbl 06MeHa AaHHbIMU
MOryT 6bITb HEAOCTYMHbI MK (DYHKLVOHMPOBATL HEe B MOSIHOM 06beMe.

MprBneyYeHne BHELIHNX aBapuitHO-cnacaTesibHbIX CYX6 1 NOAPAAYNKOB NPU BO3HUKHOBEHWUN OMNACHbLIX
1 YpesBblyaiiHbIX CUTyauuii AOMKHO BbITb feTabHO AOKYMEHTUPOBAHO Ha 3Tane naaHupoBaHusa 1 pas3paboT-
KN Mep pearmpoBaHus Ha MHUMAEHT. Mpn HeobxogMMocTy crefyeT NPOBECTU KOHCYbTauun ¢ aBapuiiHo-cna-
caTesibHbIMU CAyXX6amu 0 BO3MOXHbIX 06CTOSATENBCTBAX U CNOCO6ax NX MPUBMEYEHUs], a Takke obecneyeHuns
BCell HeobxoAVMMOW UHopMaLuein ANs BOCCTAHOBNEHUS AeSATENbHOCTY OpraHu3auy Bo BpeEMS aBapUiiHbIX
cUTyauuii 1 UHUMLEHTOB.

HeobxoAMMO paccMOTpeTb BO3MOXHOCTb MPUB/IEYEHUSI aBapUiiHO-cnacaTesibHbIX CYX6 B KauyecTse
y4aCTHWUKOB nnv Habngarenein Bo BpeMsi NPOBeAEHNS YYeHNA U MOAENMPOBaHNS AeACTBUI B aBapUAHbIX 1
onacHbIX CUTyauuaXx.

4.3.4.3 ABapwuiiHoe o6opyoBaHue 1 pecypchbl

ABapuiiHoe o6opyAoBaHue 1 He06X0oAVMble pecypcbl AO/MKHbI OblTb MAEHTUGMLMPOBAHbLI 1 YCTAHOB-
NeHbl B NO/IHOM 06beme, HeOO6X0AMMOM A1 YCTPaHEHUs NOCNeACTBU MHUMAEHTa. Pa3melleHne 1 BO3MOX-
HOCTb A0CTyna K aBapuiiHOMy 060pyfi0BaHWI0 AO/MKHbI GbITb 3aperucTpupoBaHbl 1 MHopMauns o6 3ToMm
[O/MmKHa 6bITb JOBeAeHa [0 BCeX 3aMHTepecoBaHHbIX CTOPOH. [Mpy pasmelyeHun 060pyAoBaHNsA 1 pecypcos
cnefyeT yunTbiBaTb 0COGEHHOCTU ONACHOrO COGbLITUSA, YTOBbLI 4OCTYN K 060PYA0BaHMIO 1 pecypcam He NpuBen
K BO3HUKHOBEHMIO AOMNOTHUTENIbHLIX ONACHOCTEN.
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O6opynoBaHve crielyeT perysisipHo nNpoBepsATb Ha NpeAMeT ero NoCTOSAHHO rOTOBHOCTMW, NPUIOAHOCTM
1 AoCcTynHoCTU. MoXeT 6bITb MPOBEPEHO, Hanpumep, cneayloLlee:

- (OYHKLMOHVMPOBAHNE CUCTEMbBI CUTHANU3aLmu;

- paboTOCNOCO6GHOCTb 31EMEHTOB 060pPY0BaHNS;

- HaNIMYMe NHCTPYMEHTOB;

- Ha/mMumne KpUTUYEeCKnX 3anyacTtei.

- (PYHKLMOHMpPOBaHWe cucTeMbl 06MeHa MHopMaumeid (BknoYasa aucneTyepckne cnyxbbl U cnyx6bl
CHabxeHuns, obecneuynBatoLLme NOCTaBky PecypcoB);

- Ha/siMume v NCNPaBHOCTb CPEeACTB TPaAHCMNOPTUPOBKM (Hanpumep, TPaHCMOPTOPOB) M NepeMmelleHns
060pyA0BaHNa (Hanpumep, KPaHOB M NOABLEMHUKOB), 06ecneyeHne 3alMTHOW OAeXA0M;

- COOTBETCTBME KOMMNETEHTHOCTU NepcoHana TpeboBaHUsAM K BbINOTHEHMIO BOCCTAHOBUTE/bHbIX paboT
no yCTaHOBNEHHOMY rpaduky;

- Hanume nHgopMaLun, HanpyMep NIaHoB, NPoLeayp, YepTexei, KapT, KOHTaKTHbIX TenedoHOB;

- paboTOCNOCOBGHOCTL aBaPMINHOTO OCBELLLEHUSI N 3HEProcHabXeHus;

- paboTOCNOCOGHOCTL NPOTUBOMNOXAaPHOro 060pYA0BaHNSA, 060PYA0BaHNA A5 3alUTbl OT 3aTOMNEHNS,
obopyAoBaHuA A1 Oka3aHUs NMOMOLLM M cnaceHus nocTpagasLumnX.

4.4 MeToAbl ynpaBieHna meHegXMeHTa akTUBOB
4.4.1 CTpyKTypa, NOJTHOMOYUS U 06A3aHHOCTU

FOCT P 55235.1—2012

4.4.1 CTpykTypa, NOSTHOMOYMSA N 0653aHHOCTH

OpraHu3sauna Ao/mKHa yCTaHOBUTb U NOAAEPXUBAaTb OPraHN3aLnoHHY0 CTPYKTYPY, YCTaHOBUTL (DYHK-
Lun. 0683aHHOCTM U NOSIHOMOYMS B 06/1aCTV MEHE)XMEHTa akTMBOB, COBMECTMMbIE C AENCTBMAMM NO J0-
CTVXKEHWIO NONWUTWKK, cTpaTernu, ueneii n n1aHoB MeHeKMeHTa akTMBOB OpraHm3aLum.

®YHKLUMKN, 0683aHHOCTU 1 NONHOMOYUUSA [O/MKHbI ObITb ONpeAesneHbl, JOKYMEHTUPOBaHb! U AOBEefEeHbI
[0 CBEeJleHNA COOTBETCTBYIOLLIEro nepcoHana.

MpuMeyaHne — OTCyTCTBYeT HEOGXOANMOCTb B YCTAHOB/IEHUM OTAE/bHOW OpPraHW3auuoHHON CTPYKTYpbI
MHOIA, YeM CTPYKTypa, COOTBETCTBYloLas Tpe6GoBaHusM B pasgene 4.

Bhicllee pyKOBOACTBO AO/MKHO 06eCNeUYNTb 0GHEKTUBHbIE CBUAETENIbCTBA BbINO/IHEHUSI CBOMX peLle-
HUiA No pa3paboTke W BHEAPEHWIO CUCTEMbI MEHEAXMEHTA aKTUBOB W NMOCTOSIHHOIO Y/yULlEeHNs! ee pesysib-
TaTUBHOCTU CNeAYOLWMMI NYTAMU:

a) HasHauyeHus NpPeacTaBUTENIst U3 UMC/a BbICLLETO PYKOBOACTBA, KOTOPbIA HE3ABUCUMO OT APYrux
0653aHHOCTEli HeceT OTBETCTBEHHOCTb 3a MPOEKTUPOBAaHWE, MOAAEPXKY, AOKYMEHTUPOBaHWE, aHanns u
ynyylleHne CMCTeMbl MeHeDKMEHTa aKTMBOB OpraHu3aLumy;

6) HasHaueHUs NPeACTaBUTENS W3 YMCNA BbICLIETO PYKOBOACTBA, OTBETCTBEHHOMO 3a o6GecneuyeHne
COOTBETCTBUA aKTWBOB W CUCTEM aKTMBOB TPEBGOBaHWAM MOMUTUKW, CTpaTeruu, Leneil n nnaHoB MeHen-
XMEHTa aKkTVBOB, U UMEIOLLLEro He06X0AVMbIE MOTHOMOYUA AN AOCTUXKEHNS 3TOW Lenu;

B) MAEHTUMKALMN N MOHUTOPUHIA NOTPEBHOCTEN U OXMAAHWI NMPUYACTHLIX CTOPOH OpraHu3auum, a
Takke NPoBEeLEHNA HEOGXOAVMbIX N CBOEBPEMEHHbIX AeCTBUI B 061aCT MEHE)KMEHTA aKTUBOB OpraHu-
3auuu;

r) o6ecneyeHns COBMECTUMOCTU MOSIMTUKMA W CTPATENMN MEHELKMEHTA aKTUBOB CO CTPaTErMyeckum
naaHoM opraHusauum;

[) aHanm3a HebnaronpuATHbLIX BO3AENCTBUIA Ha Apyrie BUAbI AeATENbHOCTY OpraHusaumn, KoTopble
MOTYT BO3HUKHYTb NPU peannsauuy noIMTUKU MEHEMKMEHTA aKTUBOB, CTpaTeruy MEeHeAXMEHTA aKTUBOB,
ueneii MeHe)XKMEHTa aKTUBOB W NJIAHOB MEHE[XMEHTa aKTMBOB. Kpome Toro, Heo6Xxo4MMO PaccMoTpeThb,
Kak gpyrue acnekrtbl AesTe/bHOCTY OpraHn3auum MoryT HeraTUBHO MOBANATb HA MEHe)KMEHT aKTUBOB;

€) OTpPaXeHusl B NOSIMTUKE MEHEKMEHTA aKTUBOB, CTPATErnn MEHEAXMEHTA aKTUBOB, LENSX MEHeS-
XMEHTa aKkTUBOB W MiaHax MeHeKMEHTa aKTUBOB;

X) obecneyeHns NAeHTUUKaLMN OLEHKN 1 yIPaBIeHNA PUCKOM aKTVBOB W MX BKIOYEHWS B 06LLYO
CTPYKTYPY MEHELKMEHTA pUCKa opraHusauum:

1) o6ecneyeHns NPUroAHOCTY M LOCTATOUHOCTMN HEOBXOAUMbIX PECYPCOB;

K) obecneyeHns o6MeHa HopMaLel ¢ COOTBETCTBYOLMMU NPUYACTHLIMU CTOPOHAMM O BaXXHOCTM
BbINOSIHEHUA TPEBGOBaAHUI CUCTEMbI MEHEAXXKMEHTA aKTUBOB AJ/151 LOCTMKEHNA peannsalum cTpaTernyecko-
ro njaHa opraHusaum.
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Lna npumeHeHns TpeboBaHuii FOCT P 55235.1 K CTpyKType, NO/IHOMOYMAM 1 0653aHHOCTAM B 061acTh
MeHeXMeHTa akTMBOB OpraHm3aunsa AOo/MKHA BbINOMHATL CneayoLne pekoMeHjauum:

a) YcnelwHoe BHeApeHNe MeHeMKMeHTa akTMBOB TPebyeT CO CTOPOHbI BbICLLErO PYKOBOACTBA NPUHSA-
TUA COOTBETCTBYIOLNX 06A3aTeNIbCTB. BhiCliee pyKOBOACTBO AO/HKHO YETKO pacnpefenimTb 0683aHHOCTU U
OTBETCTBEHHOCTb B 061aCTU MeHeXMeHTa aKkTVBOB, BK/IOYas COOTBETCTBYIOLLYIO NOAOTYETHOCTL (MaTepu-
albHYI0 1 HemaTtepuasbHy), a Takke HasHauuTb NINL,. OTBETCTBEHHbIX 3a UHBECTUL MK 1 pacxodbl. YacTo oT-
BETCTBEHHbIX 38 MEHE)KMEHT aKTVBOB Ha3blBAIOT MEHepKepamun No akTream. Bbicliee pykoBoACTBO AO/HKHO
o06ecneynTb, YTOObI INLLA, HA KOTOPbIX BO3/10XEHbI 0653aHHOCTN B 06/1aCTN MeHe)KMeHTa akTMBOB, Obln Ha-
AeneHbl Heo6XoAMMbIMW MOTHOMOYMAMN 4715 3PEKTUBHOTO UX BbINONIHEHUS. BbiClLuee pyKOBOACTBO AO/IHKHO
rapaHTMpoBaTb KOMNETEHTHOCTb OTBETCTBEHHbIX /UL, 0obecneynBaTb X HEOOXOAUMbIMU pecypcamMmn ANs Bbl-
MOJSIHEHUSI CBOMX 06A3aHHOCTEN M BO3MOXHOCTAMY ANS onTUMm3aumn 3atpart (3 EKTUBHOCTM) BblAE/TEHHbIX
pecypcoB B COOTBETCTBMU C NOMUTUKOM, cTpaTernein n LensMm MeHeXxMeHTa akTUBOB.

6) Pacnpegenexnne 06A3aHHOCTENR 1 NOTHOMOYUIA BCEro nepcoHana, BOB/EYEHHOro B paboTy ¢ akTuBa-
MW. [O/DKHO ObITb TOYHO BbIMOMIHEHO W IBMISIETCA COCTABHOW Y4acTbi0 MeHeKMeHTa akT1BoB. Heo6xo4uMmo kak
MUHVUMYM pacnpefennTb 0653aHHOCTY 1 MOMHOMOYKSA ANSA Cnefytoulero nepcoHana:

- BbICLLEE PYKOBOACTBO;

- MEHe[pKepbl Mo aKkTuBam:

- UHXEHepbl, NPOEKTUPOBLLUUKN N TEXHUYECKNE CNeLManuncThbl;

- cneuuanncTbl Mo TEXHNYECKOMY 06CYXMBaHWIO:

- KOHTpoO/epsbl;

- NOAPSALYNKY;

- Mua, OTBETCTBEHHbIE 3a 00yYeHne MeHeKMEHTY akTVBOB M NOAAEPXKY NPOLEccoB U MeTOA0B Me-
He)KMeHTa aKTUBOB.

B) PacnpepeneHne oTBETCTBEHHOCTU, 06513aHHOCTEl M NOMHOMOYWI B 06N1acT MeHefKMeHTa akTu-
BOB [J0/1KHO ObITb 3aperncTpMpoBaHo B YA06HOIR AN opraHu3aumn hopMe n COOTBETCTBOBaTbL TPE6OBaHNAM
ynpaBfieHns AoKyMeHTaumelr. PacnpegeneHne 0TBETCTBEHHOCTU U NOSIHOMOUYMNIA MOXET 6bITb 3athMKCMPOBAHO
B JOKyMeHTax crefyrowmx suaos (cM. 4.4.5):

- pabounx UHCTPYKUUAX U 3afaHusX;

- BO/HKHOCTHbIX UHCTPYKLUUSAX;

- MaTepuanax y4yebHbix nporpamm (cm. 4.4.3).

Ecnu B opraHm3saumm nMerTcs AO/MKHOCTHbIE UHCTPYKUMW ANS NepcoHasna, To 0693aHHOCTU B HUX yKa-
3bIBalOT 06/1aCTU MEHE)KMEHTa aKTUBOB.

r) OpraHusaunoHHas CTpyKTypa no pacnpefeneHno OTBETCTBEHHOCTW, 06A3aHHOCTER U MOSTHOMOUUIA
urpaeT CyL,eCTBEHHYIO PO/ib B YCMELWHOM BHEAPEHUN MeHefXMeHTa akTuBoB. CrefyeT usberaTb opraHu-
3aLMOHHOI CTPYKTYPbI, B KOTOPOW (hyHKLMM, 06A3AHHOCTM 1 KPUTEPUM KayecTBa paboTbl pasfeneHbl Mexay
HeCKONbKAMMN OTBETCTBEHHbIMU MLAMK Uan nogpasgeneHnamu. O6bIYHO TPYAHO YAOBNETBOPUTL K/lOYeBble
Tpe6oBaHNA MeHeXXMEeHTa aKTUBOB, CBSA3aHHbIE C ONTUMUK3ALMENR 1 NPUMEHEHVNEM MOAX0AA XU3HEHHOTO LMK-
Na akTuBa, ecnv HeobXxoaumble felCTBMA NpeAnpuHMMaloT 6e3 CornacoBaHnsa € XWU3HEHHbIM LIMK/IOM akTu-
Ba. Hanpumep, o6ume 3atpaTbl Ha )XU3HEHHOM LMK/e akTMBOB He MOTyT 6biTb ONTVMU3NPOBaHbI, €C/N NpU
nJaHMpoBaHUN PACXOA0B He YUYTeHbl NIaHOBblE YPOBHM NPOU3BOAMTENBHOCTU U JOXOA0B, a Takke 3arparbl
Ha TexHWYeckoe 06CNMYXMBaHWE N PEMOHT akTUBa. AHAIOTMYHO MPU ONTUMU3auUK 3aTpar Ha PYHKLMOHMPO-
BaHMe aKTuBa cfiefyeT yunTbiBaTb €ro NPON3BOANTENBHOCTb U PUCK.

Bbiclwee pykoBOACTBO [O/IKHO pa3paboTaTb OpraHu3aLyOoHHYI0 CTPYKTYpY No pacnpefeneHnio yHk-
uuiA. 0653aHHOCTE M NOSIHOMOYWIA. BbIGOp Takoil CTPYKTypbl 3aBUCUT OT OCOGeHHOocTeli 6usHeca u opra-
HM3aumu. Hanpumep, HEKOTOpble OpraHu3auuu co3[alT MHBECTULMOHHbIE LEHTPbl, KOTOPble 3aHUMalTCs
MOHWTOPWHIOM ¥ @aHa/IM30M PacxofoB W AOXOA0B, UX pacnpefeneHneM 1 KoopAuHaumnein nnaHoB U BHYTPU-
NPOV3BOACTBEHHBIX OTHOLLEHWI MO TEXHNYECKOMY 06CYXNBaHUIO.

[omkHbl 6bITb pa3paboTaHbl NAaHbl:

- onpejeneHus 06bLEMOB kanuTana, NPoVM3BOACTBEHHbLIX PACXOA0B W yyeTa M3MEHEHWI B XM3HEHHOM
LvKNe akTBOB (B T.4. B JO/ITOCPOYHOI NepcrnekTuse) Ha obLuime pacxogpl;

- pa3paboTky 0THETOB O NPOU3BOAUTEIBHOCTY aKTUBOB M CBA3AHHBIX C 3TUM pacxojax:

- NpegynpexaeHns NpoTYBOPEeUMBbLIX AeCTBUIA NnoapasaeneHnini opraHnsaumm no obecneyeHnto Npous-
BOAWTE/IbHOCTN aKTMBOB, €C/V Takve AeliCTBMA MOTyT HaHeCTV Bpef opraHvu3auun B Liesiom;

- NpefynpexaeHust NpUHATUS MOMOXEHWU U cTaTell rogoBoro 6roaxera/aTanoB hHaHCMPOBaHUSA, He
COr/lacoBaHHbIX C 3TanaMu XW3HEHHOTo LuKa akT1BOB;

- MOTMBALMN BOB/IEYEHHOTO NepcoHana C Lesbio NPUMEHEHNSA HOBbIX CNOCO60B oNTUMM3aL M Npou3Bo-
OVNTENBHOCTU, PACXO0B N YMEHbLUEHNSA OCTATOYHOIO PUCKA;
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- pacnpefieneHusi OTBETCTBEHHOCTU M MOSIHOMOYMIA ANA GbICTPOro N 3PhEeKTUBHOIO BHELPEHUS NONE3-
HbIX ANA OpraHn3auMn U3MeHeHWiA.

4) OpraHn3aLmnoHHas CTPyKTypa Ao/mkHa 6biTk JoBeAeHa 40 BCEro BOB/IEYEHHOro nepcoHana n Ao/mkHa
aKTyanu3npoBaTbCsi B COOTBETCTBUM C NpoLeAypamu ynpaBieHns foKyMeHTalunell opraHusanun.

€) JlonoNHNUTeNbHO K Ha3HaYeHUIo L. OTBETCTBEHHbLIX 3a AOCTWXEHUE aKTMBaMu U CUCTEMAMU aKTu-
BOB 3afjaHHbIX nokasatenei athheKTMBHOCTH, BbiCLUEe PYKOBOACTBO AO/DKHO YCTaHOBWUTL OTBETCTBEHHOCTb
3a ahpekTMBHOE ynpasBieHne npoueccaMmy CUCTEMbI MEHEKMEHTA aKTUBOB opraHusauumn. Mpu Headdek-
TUBHOW paboTe CUCTEMbl MEHEe)KMEeHTa aKTMBOB MasloOBEPOATHO, YTO aKTWBbl COXPaHAT BbICOKYIO MPOU3BO-
AVTEeNbHOCTb M ByAyT COOTBETCTBOBATH N1AHOBOMY YPOBHIO NMPOU3BOAUTENBHOCTU U AOXOA0B HA NMPOTSHXKEHUN
ANUTENbHOro Nepnuoia BpeMeHN.

X) BbiCliee pyKOBOACTBO A0/HKHO NAEHTUULMPOBAaTL TpeOOBaHNA 1 OXULaHNSA BCEX MPUYACTHbIX CTO-
POH opraHmsaumu. [ins atoro HeobXxoAMMO NPUMEHNATbL METOAbl aHanu3a, Takme Kak aHanu3 noTpebHocTel
npuYacTHbIX CTOPOH, UccnefoBaHue oxuaaHuii n TpeboBaHuii nepcoHana/noTpebuteneii. c6op npennoxe-
HWA. opraHun3aumsa 4UCKYCCUOHHbIX )OPYMOB 1 perynmposaHue cnpoca (cwm. 4.4.4).

1) BbicLlee pykoBOACTBO A0/HKHO o6ecneynTb COBMECTUMOCTb NOSIMTUKN U CTPATErM MeHefKMeHTa aKTu-
BOB CO CTpaTernyeckMm naaHoM opraHusauum n onpefennTb akTBbl, KOTOPbIE UCMNO/L3YHTCA HEIMEKTUBHO C
HenosIHON NPON3BOANTENBHOCTLIO, UTO MOXET NPUBECTU K HEBbINO/IHEHNIO CTPATErMYECKOro naaHa opraHu3aLmm.

K) Bbicllee pykOBOACTBO A0/MHKHO 06ecneynTb AOCTYNHOCTb PECYPCOB, HEOOXOAMMbIX ANS1 yCTaHoB/e-
HVA 1 NoAfepXaHnsa cucTeMbl MEHE)KMEHTa akTUBOB, BK/oYas 060pyaoBaHie, YenoBeyeckne pecypcebl, aKe-
nepTHble 3HaHWA 1 0byuyeHne. Pecypcbl MOXHO cuMTaTb afeKBaTHbIMW, €C/IM OHW JOCTaTOYHbl AN BbINO/-
HeHVs NnaHa MeHe[XMeHTa akTUBOB W AeiiCTBMIA B 06N1aCTW MeHe)XKMeHTa akTMBOB, BK/OYas BbINOSHEHUE
MOHUTOPWHIa 1 nsmepexuii. [ns opraHu3auuii, BHeAPVBLUMX CUCTEMY MEHEAKMEHTa aKTMBOB, afeKBaTHOCTb
pecypcoB MOXeT 6bITb OLleHEHA MyTeM CpaBHEHMS 3annaHVpOBaHHbIX Leseil MeHefKMeHTa akTMBOB C NO/y-
YeHHbIMU (haKTUYECKUMMN pesynbTaTaMu.

CnepgyeT Takke BbIACHUTL BOMPOC O TOM. HE ABMIAIOTCA /1M BblAE/IEHHbIE PECYPCbl YpEe3MEPHbLIMU.

n) B 4.3.3.1 npyBegeHbl BapnaHTbl HE61AroNPUSATHOTO BANSIHUSA, KOTOPOE NaaHbl MeHe)KMEHTa akTUBOB
MOryT OKka3aTb Ha Apyrve nogpasfesieHns opraHusamm u. HaobopoT, BO3AENCTBUA NIaHoB, pa3paboTaHHbIX B
ApYrvX nogpasfeneHmax opraHusanynum Ha MeHepKMEHT akTUBOB.

M) BbiclLee pyKoBOACTBO LO/HKHO NPOBOAUTL OGMEH MHbopMaLMei ¢ ApyrMMU opraHmM3auusamMmn u Tpe-
TbVMMMW CTOPOHaMM O COOTBETCTBMUM CTpaTernyeckoro naaHa opraHvwsauuy Tpe6oBaHUSAM MeHeKMeHTa akTu-
BOB (CM. 4.4.4).

H) OTBETCTBEHHOCTb 3a UAEHTU(UKALMIO, OLLEHKY U MEHEKMEHT OCTATOYHOIO puUcCKa BO3/IOXEHA Ha
BbICLLEE PYKOBOACTBO OpraHmsaunmn. MoaToMy BaxHO, YTOGbl OHW BbINOJHAIMCL B COOTBETCTBUU C YCTaHOB-
NeHHbIMW NpoLeaypaMn opraHusaunm, n Bce 3avHTepecoBaHHble uua 6bin 0cBeAOMIEeHbl 06 OCTATOUHOM
pucke. OpraHusauuns fo/mKHa BECTU peecTp pucka, B KOTOPOM /151 KPUTUYECKM 3HAUYMMBbIX aKTUBOB [O/IKEH
6bITb YKa3aH COOTBETCTBYIOLMIA pucK (CM. 4.4.7).

n) Bbiclee pyKOBOACTBO [,0/HKHO 06GecneynBaTh XU3HECNOCOBHOCTL cTpaTernu, uenei, 3agay v nna-
HOB MeHe[KMeHTa akTMBOB. VX pa3paboTka cama no cebe He ABNAETCS rapaHTuell ycnexa. Moatomy yepes
YyCTaHOB/IEHHbIE UHTEPBa/Ibl BPEMEHN HEOOXOAMMO NPOBOAMTL aHa/n3 CO CTOPOHbI BbICLLENO PYyKOBOACTBA
cTpaTeruu, Lenei, 3agay n nn1aHoB MeHeA)XMeHTa akTMBOB opraHmsauum (cm. 4.6.5 n 4.7).

4.4.2 AYTCOPCUHT AeATENbHOCTU MO MEHEAXMEHTY aKTUBOB
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4.4.2 AYTCOPCUHT feATeNIbHOCTN N0 MEeHeAXXMEHTY aKkTUBOB

Ecnu opranusauna nepegaeT Ha ayTCOPCUHT 0G0 acnekT AeATesIbHOCTU N0 MeHeMKMEHTY akTu-
BOB. CBAI3aHHbIli C BbINO/IHEHMEM TpeboBaHuil pa3fena 4 HacTosLero cTaHgapTa, To oHa Ao/mkHa obecne-
YUTb CO CBOEI CTOPOHbLI yNpaBfieHne BbINOoSIHEHWEM 3TUX TpeboBaHuii. OpraHnsaumsa fo/mKHa onpeaenuTb
” AOKYMEHTUPOBaTb CNOCO6bI yNpaBneHsa TakuMu acnektamyv MeHeKMeHTa akTUBOB M UX UHTEerpaumio B
06LLYyI0 CUCTEMY MEHe[)KMeHTa akTUBOB opraHm3auuui. OpraHusauus Jo/mkHa Takke naeHTuguumpoBaTb
1 JOKYMEHTVMPOBATh:

a) npouecchbl U BUAbl AeATeNIbHOCTU, KOTOpPble NepefatoTcs Ha ayTCOPCUHT (BKoYas 06nacTb npu-
MEHEHMWS1 MPOLECCOB N BUAOB AEATE/IbHOCTU, NepefaHHble Ha ayTCOPCWHI, U UX B3aMMOAeicTBune ¢ npo-
Leccamv 1 BUAaMn AeATeNbHOCTU OpraHn3auun, BbIMOMHAEMbIMU CBOVMU CUnamm);

6) npouecchl 1 061acTb NPUMEHeHUs ANS nepeaaqyn 3HaHU 1 HopMaLumM Mexay opraHusauven n
YNO/THOMOYEHHbIMU NOCTaBLLMKaAMU YCIYT;

B) NO/IHOMOYMA M 0653aHHOCTU OpraHM3auuy ANa ynpasieHusa npoueccamu 1 BugaMm AesaTenbHocTH,
nepegaHHbIMU Ha ayTCOPCUHT.
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MHorve opraHusauuun, BHeApvBLUME MEHE)XMEHT akTUBOB, BK/OYAIKOT B KOHTPaKTbI 1 fOrosopa nocra-
BOK TpeboBaHWA K MEHeKMEHTY akTMBOB. Mogenu 6usHec-B3avMOAeNCTBUIA, Takne Kak UHXUHUPUHT, nocTas-
KN 1 KOHTPOJIb Haf CTPOUTENTbCTBOM, FrOCYyAapCTBEHHO-YAaCTHOE NapTHEPCTBO, YacTHble PMHAHCOBbIE UHULIN-
aTuBbl 1 cornalleHnsa no cxeme «CTPOUTENbCTBO, IKCh/lyaTauusa, nepegada», NOABUANUCL ANA NPUBIEYEHUA
opraHusauuamMn WHBECTULMI B akTUBbI U peanusauum nporpaMM MeHe[XMeHTa akTMBOB B koonepauuu c
APpYrMMK napTHepaMu u/unn camocTosATenbHO. Takve hopmbl B3anMOAENCTBUA W COrNalleHnss MOoryT npu-
BECTW K BHEAPEHUIO B OpraHm3aumm apdeKkTUBHbIX CXeM NOAPALHbIX U ayTCOPCUMHIOBbLIX paboT, CBA3aHHbIX C
MeHe[)XMEHTOM aKTUBOB, Ha OCHOBEe CTpaTervii, uenei n nNaHoB MeHeXMEHTa aKTNBOB.

Tpe6oBaHnem MOCT P 55235.1 ABnsieTcs ynpas/ieHne pUCcKOM, 3aTpaTaMu 1 yCTORYMBbIM Pa3BUTUEM C
NMOMOLLbIO YCTAHOB/EHNSA B JOrOBOpPax TpeboBaHnii M orpaHnyeHnii, o6ecneynBatoLLmx ynpaBeHne akTusamm
ux BnagesibLuaMmm n MeHexepamu akTMBOB. DTO OCOOEHHO BaXHO B CMTyauuu, Korga ycryrm opraHusauum
nocTas/IieT TPETbA CTOPOHA, He VMeloLasa 3auHTepecoBaHHOCTU B YCNELWHOM [O/ITOCPOYHOM pasBUTUMN op-
raHusauun. Moatomy B cootBeTcTBUM C TpeboBaHuamn FOCT P 55235.1 Heob6xo4MmMo NpoAeMOHCTpMpoBaTh
06BbEKTUBHbIE CBUAETENLCTBA YNPaBEHNSA akTUBaMy B NOAPAAHBIX U ayTCOPCUHIOBLIX paboTax C YeTKo ycTa-
HOBJ/IEHHbIMW OTBETCTBEHHOCTBIO N 06A3aHHOCTAMU. MHOrMe opraHnsaunn peanusyoT 3T TpeboBaHna nyTem
3aK/1l04YEeHNA cornalleHnii co CBOMMM MOCTaBLMKaMW M YCTAHOBEHUSI MOOLLPEHWA 1 WTpadoB, CBA3AHHbIX
C AOCTUXEHNEM Heo6X0AMMOro YPOBHA MPOU3BOAUTENIbHOCTU aKTUBOB WM CUCTEM aKTUBOB U JOCTUXEHNEM
Leneil MEHeXMEHTa aKT!BOB.

Ecnu opraHusauusi nepefaet BbIMOSIHEHME TpeGoBaHUi (Y4acTy Tpe6GOoBaHWiA), YCTAHOB/IEHHbIX B
[OCT P 55235.1. Ha ayTCOPCUHT, TO HE06X0AMMO 0becneunTb ynpasieHne 1 KOHTPOSb Ha 3TUMK npoLieccamu.
Hanpumep, noctasLuka ycnyr no AOroBOpy C opraHusaumein MOXHO 0653aTb pa3paboTarb U BHEAPWUTb NaHbl
MeHe[)KMeHTa akTMBOB. B Takoli cuTyalum opraHusaums fo/mxHa obecneyumBaTb COBMECTUMOCTb N1aHOB MEHe -
XMEHTa aKkTMBOB NOCTaBLLMKa CO CBOE COGCTBEHHON NONUTUKON, cTpaTerven, Lensmv 1 3agadyamMm MeHeKMeH-
Ta aKkTuBoB. Kpome Toro, cnepfyeT obecneyvBaTh BbINOMHEHME Apyrux TpeboBaHuii ctaHgapTa FOCT P 55235.1.
HanpumMep 3DEKTUBHOCTb 3TANOB XU3HEHHOTO LKA U yCTOMYMBOE pa3BUTUE aKTUBOB U CUCTEM aKTUBOB, BHE-
[ApeHve nNnaHoB MeHePKMeHTa akTMBOB, MOHUTOPUHT (DYHKLMOHUPOBAHUA U NOCTOSIHHOE Y/ly4LLEHNE.

Mpw onpegenerun o6bema ayTCOPCUHIOBbLIX paboT opraHnsaumsa Ao/mkHa obecneunsaTtb naeHTUdMUKa-
LU0 COOTBETCTBYHOLLMX acnekToB n TpeboBaHuii TOCT P 55235.1 B yC/10BUAX AOTOBOPOB U UX NMOHUMaHue
noctasLnKoM. Ponn, oTBETCTBEHHOCTbL U 0653aTe/lbCTBa BCEX CTOPOH B [OroBOpe nogpsga A0/MKHbI 6bITb
4yeTKo chopMyNMpoBaHbl 1 cornacoBaHbl. AyTCOPCUHT 06a3aTeNbCTB B 06/1aCTM MEHe)KMeHTa akTUBOB [,0/1-
XeH OblTb onpefesieH B TOYHbIX CPOKax U U3MepPUMbIX MokasaTesnsx.

Ecnu opraHusauma yctaHoBMAa, YTO CPOKM W YC/IOBUSA CYLLECTBYIOLMX MOMOXEHW AOroBopa He Co-
oTBETCTBYIOT TpeboBaHusMm OCT P 55235.1. To OHa JO/IKHA OLEHUTb PUCK Takoi cuTyauuu u onpegenutb
AelicTBUs, TpebyeMmble A1t CHUKEHUSA puUcka 1 ero 06paboTkn B cOOTBETCTBUM C 4.4.7.

4.4.3 O6y4yeHune, 0CBEAOM/TIEHHOCTb U KOMNETEHTHOCTb
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4.4.3 O6y4yeHne, 0CBELOM/IEHHOCTb M KOMNETEHTHOCTb

OpraHunsauus gomxkHa obecneynBaTb HEO6XOAVMYK KOMNETEHTHOCTb NEpPCcoHasIa, OCYLLEeCTB/AIOWEro
MEeHeXXMEHT aKTMBOB (COOTBETCTBYIOLLEe 06pa3oBaHme, cneunanm3ampoBaHHoe obyyeHre 1 onbIT paboThbl).

n pnmevdyaHne — Heoﬁxo,qvlmaﬂ KOMMEeTeHTHOCTb NepcoHana B obnactu MeHe)KMEeHTa akTUBOB MOXET 6bITb
yCTaHOB/1IEHa Ha OCHOBe TpeﬁOBaHVIﬁ K KOMMNEeTEeHTHOCTU.

Ecnn fesTenbHOCTb N0 MEHeMKMEHTY akTMBOB NepefaHa Ha ayTCOPCUHI, TO opraHusauns fo/xHa
o6ecneynTb YCTaHOB/EHWE, BbIMOSIHEHNE W AEMOHCTPaUW0 TpeGoBaHuii K KOMNETEHTHOCTU nepcoHana
YNO/THOMOYEHHOTO NOCTAaBLLVKA YCAYT.

OpraHu3auus fo/mkHa paspaboTtaTth nnaHbl 06ecneveHns YesoBeueckMmN pecypcamm, Heobxoanmbl-
MU AN paspaboTkv 1 BHEAPEHNUSA CUCTEMbI MEHEXKMEHTA aKTUBOB. OpraHn3aums foMKHA MAEHTUGULMPO-
BaTb TPe6OBaHNSA K KOMNETEHTHOCTU NepcoHasna u naaHMpoBaTtb 06yyeHne, Heo6xoAMMoe ANa AOCTKEHNS
UMW HEOBXOAMMOI KoMNeTeHTHOCTU. OpraHn3aums Ao/KHa 06ecneuntb Heobxoaymoe obyyeHue, 3anucu
no pesynbTaTam 06y4YeHNs HEO6XO0AMMO COXPaHATL.

OpraHu3aunsa Ao/MKHa YCTaHOBUTbL, BHEAPWUTL M NOAAEPXKMBATL NPOLECChl W/Man npoueaypbl NOBbI-
LIeHna 0CBeAOM/IEHHOCTMN NepcoHana, paboTatoLwero ¢ akTuBamu, OTHOCUTESBbHO:

a) pvicKa BbINOTHAEMOI PaboThl, CBSI3aHHOW C MEHEKMEHTOM aKkT1BOB, U NPenMyLLLecTBax, nosy4vae-
MbIX N0 pe3y/ibTaTaM BHEAPEHUS] MEHEMKMEHTa akTUBOB B UX NPOMECCUOHA/BbHYIO [eATEeIbHOCTb;
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6) PyHKUMI N 0653aHHOCTEl N BaXHOCTU BbIMOMIHEHUS MOMUTMKW, MPOLLECCOB, Npoueayp U NiaHoB
MeHe[)XMeHTa aKTVBOB;

B) BO3MOXHbIX NOCNeACTBUIA OTKTOHEHUIA OT yKasaHHbIX MPOLEeCccoB W/unu npoueasyp MeHeXMeHTa
aKTUBOB.

4.4.3.1 O6Lwwune nonoxeHus

Ob6yyeHne, TpeboBaHWA K KOMMNETEeHUUN, NaHbl 06y4YeHns n HeobxoAnMble pecypcbl AO/KHbI ObITb CO-
rnacosaHbl ¢ NnaHaMum MeHefXMeHTa akTUBOB U obecrneymBaTb AOCTYNHOCTb Ye/I0BEYECKNX PeCcypcoB, He-
06X04MMbIX AN BbINO/HEHNS KPATKOCPOYHbIX, CPEAHECPOUHBIX U AOMTOCPOYHbIX MOMOXKEHWUW 3TUX MIAHOB.
Kpome TOro, opraHusaums fo/mKHa BbIMOMNHATL CeAylowune pekoMeHjaumm:

a) BHeapuTb 1 nogaepxueath adhekTuBHbIE NpoLeaypbl obecneyeHns YpoBHA KOMNETEHTHOCTU nep-
coHana, Heo6xo0AVMMOro A9 BbIMOSIHEHNSA BO3/TOXKEHHbIX HA HEr0 PYHKLUIA N0 MEHELXXMEHTY aKTUBOB.

6) Bknwountb B npoueccbl 06yyeHus, obecneyeHns OCBEAOMSIEHHOCTVM U KOMMETEHTHOCTM B 06nactu
MeHeAKMEeHTa aKTUBOB C/leAyioLLne 3/1eMeHTbI:

- cucTemaTtuyeckas naeHTudrkaymsa ocBeA0M/IEHHOCTU U KOMNETEHTHOCTU NepcoHana;

- ngeHTndukaLmsa n yctpaHeHue Bcex HeoCTaTkoB B OCBEA0M/IEHHOCTM U KOMMETEHTHOCTU NepcoHana
B 061aCTM MEHEXXMEHTa aKTMBOB;

- CBOEBPEMEHHOE U cucTemaTmyeckoe nposefeHne Heo6xoaAMMoro obyyeHns;

- OUeHka nepcoHana, obecneyvBatoLllas NOATBEPXKAEHNE [OCTUXKEHUS U COXPAHEHUS HeobXoAMMbIX
3HaHWI N KOMNETEHTHOCTY NepcoHana B 061acTu MeHeAXMEHTa akTMBOB;

- BefleHne 3anuceli No 06y4YeHNo N KOMMNETEHTHOCTN NepcoHana.

B) MporpaMmMbl NOBbLIWEHNA OCBELOM/IEHHOCTU M 00yYyeHuUs nepcoHana B o6nacT MeHeLKMeHTa ak-
TMBOB (Kak YacTb OOLLMX MporpaMm 06y4yeHns nepcoHana) fO/MKHbI ObiTb pa3paboTaHbl, BHeAPeHbl U npea-
ycmaTtpusatb:

- obecneyeHne 0CBELOMIEHHOCTU Y MOHUMAaHWSA NEePCOHaNIOM MepOoNpUATMIA B 061aCT MEHeLKMEHTa
aKTUBOB OpraHv3auun 1 CBOUX PYHKLMIA 1 0693aHHOCTEN NPU UX OCYLLeCTBNEHWN;

- NpoBefeHre CUCTEMATUYECKOTO NHCTPYKTaXa No MeHeAXXMeEHTY akTVBOB Npu NpnemMe Ha paboTy, nepe-
BOJe Ha Apyryto paboTy B gpyroe nogpasgeneHne uam unvan opraHnusaumm uam npyu M3MeHeHUaX BbINoHA-
eMoi paboTbl Nn PyHKLWI;

- OpraHusaumio 1 NnpoBefieHne 06yyYeHns nepcoHana Ha MecTax [ OCYLLeCTB/IEHNA MepPOnpuUSATUiA No
MeHe[IKMeHTy aKTMBOB, AOBefeHVe A0 CBefeHVs nepcoHana vHopMaunm o pucke, He06Xo4MMbIX Mepax
NpefoCTOPOXHOCTN U YCTAHOB/IEHHbIX NpoLleAypax MeHeMKMeHTa akTUBOB, KOTOpPble cliefyeT BbIMOHATD.
O6yueHune cnegyeT NpoBeECTU [0 Havana pabor:

- opraHusauuio 1 NpoBeAeHne BHYTPEHHEro UM BHELIHEro 06y4eHns nepcoHana, Hanpyumep no oLeHke
pucka, OLEHKe XXU3HEHHOro Lukna, no onTuMmsauum Ucnonb30BaHnsA akTMBOB, obecneyeHnto paboTocnocob-
HOCTU. TEXHNYECKOMY 0B6CNYXMBAHWIO, MOHUTOPUHIY TEXHUYECKOrO COCTOSIHUS aKTUBOB, KOHTPOO (PYHKLIMO-
HWPOBaHWA. aHaNn3y NPUYNH OTKA30B U HECOOTBETCTBUIA;

- onucaHve YHKLMWA, OTBETCTBEHHOCTM U 06A3aHHOCTEN BbICLUEr0 PYKOBOACTBA, obecneumsatoLnx
aphekTuBHOE DYHKLVOHMPOBaHNE CUCTEMbI MEHEXKMEHTAa aKkTUBOB, HanpasB/eHHOe Ha yny4lleHne MeHepa-
XMEHTa prCKa ¥ CHKEHNE NOTeHUMasIbHbIX MOTePb OpraHn3auumn 40 NPYeMIEMOro YpOoBHS;

- pa3paboTky 1 peanusauuio NporpaMMm O6YYEHWs W MOBBILEHUS OCBEAOM/IEHHOCTU MOAPSAAUMKOB U
BPEMEHHbIX paboymnx, BOB/IEYEHHbIX B MEPONpMATUS N0 MEHEeI)KMEHTY aKTMBOB OpraHusauuu;

- obecneyeHve ycnoBuii A8 CMCTEMATUYECKOTO U HENPEepbIBHOTO 06yYeHUst 1 NOBbIWEHNA KBanuduka-
Lun BCEro nepcoHasia opraHusaunm B 061act MeHe)KMeHTa akT1BOB.

r) B cOOTBETCTBMM C BO3/TOXKEHHbLIMW HAa NepcoHas PYHKUUAMK 1 06A3aHHOCTAMN OpraHn3aunsa fomkHa
YyCTaHOBUTb, BHEAPWTL M NOALepXUBaTb NPoLecckl W/uav npoueaypsl, obecneymsaioLine 0cBef0M/IEHHOCTb
nepcoHana 0THOCUTESIbHO:

- CBA3@HHbIX C aKTUBamMu NOCMEACTBUIA ONACHbIX COObITUIA (hakTUYEeCKNX NN BO3MOXHBIX) B CBOEN Mpo-
checcuoHanbHol AesATeNbHOCTY U NOBEAEHMN, a TaKkKe NPenMyLLEeCTB, MOCTOSHHOIO YAy4lleHUss MeHeAKMeH-
Ta aKkTVBOB W NOBbILIEHUSI NPOU3BOAUTENLHOCTY aKTUBOB:

- (hyHKUWIA, 06513aHHOCTEN 1 3HAYMMOCTH ero paboTbl 415 BONJIOLWEHNS NOIMTUKN, BbINOSIHEHMS NpoLec-
COB W/Wn npouesyp MeHe[XMEHTa aKkTMBOB, a Takke TPeOGOBaHU CUCTEMbl MEHEXMEHTa aKkTUBOB, BK/IHO-
4yas roTOBHOCTb K aBapuiiHbIM CUTyaLuaMm, NAaHupoBaHue AeicTBUA Ha cnyyai HenpeaBUAEHHbIX CUTyaumi
(cm. 4.3.4) 1 oueHKY BNMAHMS CBOel paboTbl Ha Apyrne NpoLeccbl MEHELKMEHTA;

- BO3MOXHbIX NMOCNEACTBUIA HECOOTBETCTBMS NPOLLECCOB /UK NpoLeayp MeHefKMeHTa akT1BOB yCTa-
HOB/IEHHbIM TPE6OBaHNAM.
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[) Y4ebHblii npoLecc AO/MKEH YYUTbIBaTb XapakTepucTUKM nepcoHana:

- NO/THOMOUUS;

- OTBETCTBEHHOCTb;

- CcnocobHocTy;

- A3bIKOBblE€ HaBbIKN U FPAMOTHOCTb;

- pvcK.

e) Heobxoanmo oueHrBaTb 3(hPeKTUBHOCTb 06YUYEHNS 1 YPOBEHb KOMNETEHTHOCTU NepcoHana. OueHka
3(PheKTUBHOCTN 0BYyYEHUA MOXET ObITb BKIOYEHA B NnaH y4eb6HOro npouecca, nposejeHa Ha pabounx me-
cTax nyTem NpoBepKn Hannuua Tpebyemoro ypoBHA KOMNETEHTHOCTU U/Mnn nposBefeHa ¢ NOMOLLbI0 MOHUTO-
pVHra cpeAHecpoYHOro BO3AeiCTBUS NPOBEAEHHOTO 06yYeHNs.

X) OpraHusauns Jo/HKHa NPOBOAUTL KOHCY/IbTauun 1 NnoslyyaTb 06paTHYI0 CBSA3b OTHOCUTESIbHO NpoBe-
[eHHOro oby4eHus, ypoBHSA OCBEAOM/IEHHOCTU N HEAOCTATOUYHOW KOMMETEHTHOCTY NepcoHana v NogpsgyYMKoB
[ANA HenpepbIBHOTO COBEPLUEHCTBOBAHMUS 1 06ecneyeHns BbINOTHEHUS MAEHTUMNLMPOBAHHbLIX TpeGoBaHWii B
061acT MeHe)KMeHTa akTUBOB.

4.4.3.2 KOMNeTeHTHOCTb B ynpas/ieHUM akTuBamu

Lna ycnewHoi peanusaunm npoLeccoB CUCTEMbl MEHEI)KMEHTA aKTMBOB HEOOX0AMMO MHTErpUpoBaHue
1 cornacoBaHne MHOMVX acnekToB 6u3Heca C y4eToM LIMPOKOro pasHoobpasust obnacteli KOMNEeTEeHTHOCTU CO-
TPYZAHMKOB 1 KOMNETEHTHOCTU opraHusaunu B Lenom. OpraHmsaumm, B KOTOPbIX CYLLECTBYeT 3aBUCUMOCTbL OT
NpPON3BOANTENBHOCTU MaTepuasbHbIX (MPOU3BOACTBEHHbIX) aKTUBOB, AO/DKHbBI NPOBOAUTL MOHUTOPUHT, paspa-
60TKy 1 nogaepxaHve COOTBETCTBYIOLLErO 6anaHca KOMMEeTEHTHOCTU NepcoHana. B yacTHOCTU, OYEeHb BaXKHO,
4yTo6bI NepcoHan 06nagan Heo6XoAMMbIMN HaBbIKaMU Y KOMMETEHTHOCTbIO MPY BbIMOSIHEHUN K/OYEBbIX Aeii-
CTBUIA N NPOLLECCOB B CUCTEME MEHEKMEHTA aKTUBOB.

4.4.4 O6MeH MHopmaLueid, ydacTue U KOHCyNbTauum
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4.4.4 O6bmeH nHopMauuein, yyactne 1 KOHCybTauum

OpraHusaumsa gomkHa obecneumsaTb npoBefeHne ahekTMBHOTO o6MeHa MHdopmauneli o MeHes-
XMEHTe aKTMBOB C MepCOoHaNoOM opraHusauuy v Apyrumm npuyacTHbIMU CTOpoHamMK, BKIoYas YNoHOMO-
YEHHbIX NOCTABLLUKOB YC/yT.

OpraHusaumsa gomkHa obecneynTb KOHCYIbTauuy ¢ NPUYaCcTHbIMKU CTOPOHaMW, UMEKLLMMU OTHOLLE-
HVe K:

a) cTparteruu, LensmM v nnaHam MeHeXMeHTa aKTUBOB;

6) nonuTMkam B 061aCTU aKTMBOB, AOKYMEHTauum, npoueccam n/unam npoueaypam;

B) OLIEHKe pucKa 1 onpefeneHunto CpescTs ynpasneHns uw;

r) uccnefoBaHuio MHUMAEHTA;

[) MOCTOSAHHOMY Y/YULUEHWIO CUCTEMbI MEHEKMEHTA aKkTUBOB.

OpraHun3auus ¢ NOMOLLbI0 MpoLeccoB o6MeHa MHhopMaLein n KOHCYNbTaumidi AO/MKHA NOOLWPATL ak-
TUBHOE y4yacTue U 3aMHTepPecOBaHHOCTb BOBJ/IEYEHHbIX CTOPOH B MEHe)XKMEeHTe akTMBOB AN peanunsauumn
cTparteruy, NoOJINTUKN U L;ene|7| MeHeMKMeHTa akKTUBOB.

O6meH MHdopMaLmelt BkIOYaeT He TONbKO pacnpocTpaHeHne uHdopmauun. OH JomkeH obecneun-
BaTb Takxe Nony4yeHve n NoOHMMaHue UHgopMaLnm BCEMU 3anHTEPECOBaHHbIMY CTOPOHaMWN B OpraHu3aLuum.
OhhekTUBHbI 06MeH MHGoOpMaLMeil nogpasymeBaeT ABYCTOPOHHUIA NpoOLEecc ABWKEHUA MHOpMaLMK Kak
CBEpXy BHW3, Tak U CHU3Y BBEPX.

MpoBoAA KOHCYyNbTaLWKW, PYKOBOAWUTENN U Apyrie Nnua W nx npegcraButeni COBMECTHO paccmarpu-
BalT N 06CYyXAalT BO3HMKaOLWMEe Npobaembl. ATOT NPOLECC BKIKOYAET B Ce6s1 MOUCK NPUEMNIEMbIX PeLLUEHWI
nyTeMm obMeHa MHEHUSMU 1 UHhopmaLmei.

Mprmepamy v, 3aMHTEPECOBaHHbIX B CUCTEME MEHEe[XMEHTa akTWBOB OpraHusauuv, Wam nuy. Ha
KOTOpbIX OHa OKa3blBaeT BO3AelCTBME, MOTYT 6bITb NOTPE6UTENN, BNagebLbl NN MHBECTOPbLI OpraHusauuu,
nepcoHasn BCeX yPOBHel opraHv3auuy, NOCTaBLLVKN Y NMOAPSAYMKM, aBapuiiHble CNyX0Obl, CTPaxoBble KoMna-
HUW. NPaBUTENbCTBEHHbIE UV KOHTPOMPYIOLLME OpraHbl, BHELLIHWE UHCNEeKTOPbl Un ayauTopsbl.

OpraHu3auus KOHCy/bTauuii 1 akTUBHOE yyacTue BCcexX 3aMHTepecoBaHHbIX CTOPOH CMOCOGCTBYeT 3h-
heKTMBHOCTW COBMECTHOW paboTbl, NMOBbILEHUIO UHAVBUAYANbHON U KONNEKTUBHON OTBETCTBEHHOCTM U MO-
[OTYETHOCTU Y NOCTOSTHHOMY Y/yULLEHWIO.

Mpumepamn LenecoobpasHbiXx MeXaHN3MOB KOHCY/bTauuii n obmeHa nHopmauvein ¢ nepcoHasom u
noapsAYMKamMn ABNSIOTCS:
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a) BK/Il0YEHME BONPOCOB MEHEKMEHTA aKTUBOB B:

- COBeLLaHns 1 KOHCYNbTaumn pykoBoauTenei u coTpyaHUKOB;

- KOHdbepeHUMK ANa nepcoHana, padoTaroLero no Noapaay, U Apyrnx 3auHTepecoBaHHbIX CTOPOH;

6) NOOLLPEHNE KOHCYbTaLMiA, aHan3a 1 ynyylleHns AeaTebHOCTM NepcoHana no MeHefXKMEHTY akTu-
BOB. BK/toYas pa3paboTky W/unm nsmeHeHue;

- N1aHOB MeHeAXMEeHTa aKT1BOB;

- MONINTUKN MeHeKMeHTa akTUBOB (DYHKLMOHA/bHbIX NoApa3aeneHuii;

- CTaHAapToB;

- npoueccos u/unv npoueayp.

B) BOB/leYeHWe paboTHMKOB B NPOLECCHI UAEHTUMKALUN, OLEHKN U MEHELKMEHTA PUCKA;

r) BOBNeYeHne paboTHNKOB B pacc/iefjoBaHne VHUMAEHTOB;

) NpumeHeHne opmasnbHbIX U HehopMaibHbIX KaHanoB 06paTHOW CBA3M B paboTe pykoBoauTenen,
Hanpvmep Ucnosib3oBaHne ALWMKOB 4719 NPeAI0XEHNA, TenethoHOB «3KCTPEHHOW CBA3M», NOCELLEHNe pyKo-
BOAMTENSAMU NogpasfeneHnii opraHusaumm;

€) ncnonb3oBaHWe MHTpaHeTa A/ CBOEBPEMEHHOIO pacrnpocTpaHeHns Heobxoaumoi uHdopmaumu;

X) co3faHue n BHeApeHUe CUCTEMbl MeHeI)KMeHTa 3HaHWii;

1) UCnosnb3oBaHve [0COK 0O6bABMEHWUIA, CoAepXalunx AaHHble 0 paboTe CUCTEMbl MEHEeMKMEHTa aKTu-
BOB M APYryl0 HEOBX0AMMYI MHhOpMaLU0 B 061aCTV MEHEAXMEHTA aKTUBOB;

K) BbINyCK MH(DOPMAaLMOHHOrO 6oN1eTeHs NO BONpocaM MeHe)KMeHTa aKkTWBOB.

Heobxoaumo opraHn3oBaTb 3(PHEKTUBHbIW, NMPEBEHTVBHLI 06MeH MHdopMaunein ¢ NoTpebuTensamu.
Mpumepamu ycnewHoro onbita KOHCYNbTauuin 1 06meHa HdopmaLmein ¢ NoTpebuTensammn SBNSKTCA:

- MH(pOpMaLMOHHbIE GHONNETEHU;

- npecc-penusbl;

- MHOpMaTMBHbIE BEO-CaliThI:

- onpoc notpebuteneii;

- KOHCYy/NbTauymn No ynpas/ieHnio CNpocoM ¢ noTpebutenamu,

- MccnefoBaHysa rOTOBHOCTU NOTpebMTens AoNNaTuTh 3a NOBbIWEHHbI YPOBEHb 0BCNYXNBAHUS;

- ony6/1MKoBaHHbIe NIbroTbl U CXeMbl KOMNeHcauui A4na notpebutenei;

- ny6nnyHan nHopmaums, ecnm AeaTesIbHOCTb N0 MEHeAKMEHTY aKkTMBOB OCYLLeCTBASAETCA B AOCTYynN-
HbIX MeCTax, Hanpumep Npy BbINOJIHEHUN [OPOXHbIX PaboT N Ha CTPOUTE/bHBIX NIOLWaKaX;

- aboHeHTCKMe LeHTpbl AnA paboTbl C 3anpocamy notpeduTeneld, Bbigayn COO6GLLEHNA, 06bABNEHWIA
U T. N.. 0COGEHHO NPUMEHUMbIE NPU CPbIBE B NPEeAOCTaBIEHNN YCIyT.

OpraHusaunsa fomKHa OKYMEHTUPOBATb 1 PacCNpOCTPaHATL CBEAEHNSA O cnocobax KoHCynbTauuii 1 06-
MeHa UHdopmauuein 0 MeHe[XMEHTe aKkTMBOB C NEePCOHa/IOM, NOAPAAYMKaMU, NOTPeGUTENaMn 1 ApyruMm
3aVHTEpPeCcoBaHHbIMIU CTOPOHaMM.

4.4.5 [lokymeHTauus CUCTEMblI MEHEe[AXMeHTa aKkTUBOB
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4.45 J[loKymeHTauuna cuctembl MeHe[)XMeHTa aKkTUBOB

OpraHusauna Ao/mKHa yCTaHOBUTb, BHEAPUTb U NOALEePXMBaTb B paboyeM COCTOAHUN aKTyasim3npo-
BaHHY0 [JOKyMeHTaL Mo, obecneymBaloLLlyto COOTBETCTBYIOLLEE NOHUMAHWE CUCTEMbI MEHeXMEHTa aKTu-
BOB. [IOKYMeHTauns cuctemMbl MEHeXMeHTa akTUBOB [JO/IKHA BK1oYaTb B cebs:

a) onMcaHne OCHOBHbIX 3/IEMEHTOB CUCTEMbI MEHEAKMEHTA aKTUBOB U UX B3aNUMOAENCTBUS W CCbINIKN
Ha COOTBETCTBYIOLLME AOKYMEHTHI;

6) NONUTUKY, CTPATErnio 1 Lesim MeHeXMeHTa aKTUBOB;

B) AOKYMEHTbI, BK/OYaa 3anvcu, Tpebyemble pas3fenom 4 HacTosLero ctaHaapTa.

OpraHusauus fo/mKHa yCTaHOBUTb AOKYMEHTUPOBaHHbIE MpoLuenypbl UW/Wan KpUTepUN BbINOMHEHNUS,
€C/IN 1X OTCYTCTBME MOXET MPUBECTU K OTKa3am Npu JOCTUXEHUMN MONIUTUKN MEHEXKMEHTa akTUBOB, CTpa-
TEruy MeHeXKMeHTa akTUBOB, LieNoli MeHeA)XMeHTa akTUBOB WK NPV ynpasieHnn naeHTUgLMPOBaHHbI-
MW pUCKaMun MeHeIXMeHTa akTUBOB.

n pumedaHune 1— Monutuka, cTpaterna MmeHegXMmeHTa aktTuBoB U apyrne ajieMeHTbl CUCTEMblI MEHEO)KMEH-
Ta akTUBOB HE A0J/1KHbI 6bITb BbiNyLWeHbl KaK OTAEe/IbHble OKYMEHTbI.

MpumeyaHne 2 — BaxHo, 4TOObl OKYMEHTALMUA MEHEAXXMEHTA akTUBOB 6Gblla NPONOPLMOHaNbHA YPOBHIO
CJTOXHOCTU 1 B3aVIMO,qu7ICTBVIFI npoueccos, a Takxe Heoﬁxo,qmmomy YPOBHIO ynpasB/jieHNA PUCKOM. HeOﬁXO,qVIMO, 4yTOGbI

06BHEM JOKYMEHTALMMU 6bl/1 MUHUMATbHBIM, HO OCTATOUYHbIM At 06ecneyeHns pesynbTaTUBHOCTU W 3 PEKTUBHOCTU
CUCTEMbI MEHE[)XMEHTA aKTUBOB.
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Lna npumeHeHnsa TpeboBaHuii TOCT P 55235.1 K fOKYMEHTaLUM MeHe[XMeHTa akTMBOB OpraHu3auus
[O/XKHA NPUMEHSATL cnefyolwmne pekoMeHgauum.

a) JlokymeHTaumsa [o/hkHa oTpaxaTb HaMepeHus 1 nocnefoBaTeslbHOCTb HeOO6XO4UMbIX AEeNCTBUIA.
OpraHusauus gomkHa MMeTb Ha pabounx mMecTax akTyannsvpoBaHHY AOKyMeHTauuo, obecneyunsaroLLyto
NMOHMMaHWe CUCTEMbl MEeHe)KMeHTa aKTUBOB, a TakkKe pe3y/ibTaTUBHOCTU U 3hPEeKTUBHOCTU ee paboTbl.
CyliecTBylolas AOKYMEHTaUUs U npoueccbl AO/MKHbI oTBevaTb TpebosaHuam MOCT P 55235.1, ogHako
06A3aTeNbHOI0 HaMNYMA Ha KaxAoMm paboyeM MecTe AOKYMeHTauuu No MeHeaXMeEHTY akTuBOB He Tpeby-
eTcs.

CreneHb AOKYMEHTUPOBAHUA CUCTEMbI MEHEMKMEHTA aKTUBOB MOXET OT/IMYATLCA B pas3/INYHbIX opra-
HM3aumnsax B 3aBUCMMOCTU OT:

- pasmepa 1 BUA0B [eATe/IbHOCTU opraHu3aumu:

- C/ZIOXXHOCTU MPOLECCOB U UX B3aUMOAENCTBUSA:

- KOMMNETEHTHOCTMN NepcoHasna:

- He06X0AMMOCTN AEMOHCTPALMN BbINOTHEHUS TPeOOBaHU CUCTEMbI MEHE)KMEHTA aKTVNBOB.

6) OpraHu3auus fo/mKHa npoaHanu3nposatb TpeboBaHWA K 4OKYMEHTaLMW No ynpasieHuo AericTBu-
AMU B 061aCTM MeHeMKMEHTa akTUBOB [0 Hayana ee paspaboTku. Ha npakTuke opraHusauuy 4acto UmeroT
pa3po3HeHHYI0 loKyMeHTaLmIo B Cilyx6ax ynpasneHuns, TEXHUYECKUX 1 NPON3BOACTBEHHbIX NoApa3feeHnsx.
O6Lwas KoopAauHaUWA 1 ynpasieHne aTuMu JOKyMeHTaMn ABNSeTCS AOCTATOYHO TPYAHON 3aAayei, 0cCO6eHHO
€CNN AOKYMEHTbl NepBoHayasnibHO Oblan pa3paboTaHbl 415 PasNUUHbIX NPOEKTOB GU3Heca UK gaxe pasnny-
HbIX OpraHu3auuii.

Kpome Toro, 06b14HO HEO6XOAMMbI HOBblE JOKYMEHTbI AN1A ypaBieHns NpoLeccoM NOCTOAHHOIO ynyy-
LIeHVA ¥ KoopAunHauuy nocnefoBaTesibHOCT paboT B 06/1aCTM MEHEI)KMEHTA aKTUBOB.

B) B TOCT P 55235.1 oTcyTCcTBYIOT Tpeb6oBaHusA K hopme AOKYMEeHTauun no MeHeXMEHTY akTUBOB U
TpeboBaHMA O CO34aHUM OTAeNbHOro PYKOBOACTBA A1 ONUCaHWA 061acT NPYMEHEHUS CUCTEeMbl MeHef-
XMEHTa aKTWBOB, €e OCHOBHbIX 3/IEMEHTOB W MX B3auMogeincTBua. OpraHusaumns fo/HKHaA CamMOCTOATENIbHO
NPUHATb peLleHne o0 npruemnemoi chopme gokymeHTaumn. Jna MHOTMX opraHusaunii Hanmune oTAeNbHOW no-
NNTUKN MEHe)XMEeHTa akTVBOB U CTpaTernn MeHeg)kMeHTa akTVBOB, a Takke [JoKyMeHTa, ONuCbIBaloLwero 06-
nacTb NPUMEHEHNS CUCTEMBI, K/THOYEBYIO NOAOTYETHOCTb U pabouyto JOKYMEHTALMNI0 CUCTEMbI MEHEKMEHTA
aKT1BOB, J,OCTATOYHO AN obecneyeHns ynopsaaoYeHHON paboTbl N0 MeHeLKMEHTY akTMBOB. [laHHbIi nogxon
MOXeT 6bITb 0CO6EHHO YA06HbIM 1 3hDEKTUBHBIM, EC/IN B OPraHn3aLun yxe BHepeHa CMcTeMa MeHe)KMeH-
Ta Ha MecTax W Heo6XO0AMMO TOIbKO AOMOJIHUTE/bHO COr/lacoBaTh TPe6GOBaHNA CyLLEeCTBYIOLLEN CUCTEMbI C
Tpe6oBaHuamu FOCT P 55235.1.

r) CywecTByeT OTHOCUTE/IbHO HEMHOTO 3/1eMEHTOB CUCTEMbl MEHe)KMeHTa akTUBOB, A/ KOTOPbIX B
cootBeTcTBUM ¢ FOCT P 55235.1 onpeaeneHHo TpebyeTca Hanuume 3adUKCUPOBaHHbIX 06 bEKTUBHBIX CBMAE-
TenbcTB. OHU BKOYAIOT B Ce65:

- MOSIUTUKY MEHE)KMEHTa aKTNBOB.

- cTpaTernto MeHe)KMeHTa akTUBOB;

- N1aHbl MEHeKMEHTA aKTUBOB;

- pacnpegeneHue yHKLMiA, 0693aHHOCTER 1 MOTHOMOYWIA;

- cnocobbl ynpasBneHnsa n nHTerpalmmn B o6LLy0 CUCTEMY MEHeKMEHTa akTMBOB OpraHu3aLun afeMeH-
TOB 3TOW CUCTEMbI, MepefaHHbIX Ha ayTCOpCuHT, (cM. 4.4.2);

- 3anucu (cm. 4.6.6).

) B cootBeTcTBUM C TpeboBaHusamu TOCT P 55235.1 Heobxoammo, 4To6bI opraHusalmsa paspaboTtana,
BHeApuna v nogaepxvisana fONO/HUTE/IbHYIO AOKYMEHTaLUUo, eCi ee OTCYTCTBUE MOXET NPUBECTU K

- HEBO3MOXHOCTW peasnsaunmn NoanTukK, cTpaternn u ueneii MeHefkKMeHTa akTMBOB;

- C/TIOXHOCTAM B ynpasfieHnn naeHTuuLUMpoBaHHbIMU pUcCKaMy MeHeKMeHTa akTUBOB;

- Hepe3ybTaTUBHOCTU WU HEPeHTabesIbHOCTU N1aHOB MeHeAXMEHTa aKkTUBOB.

Takum 06pa3om, cTeneHb AOKyMEHTVPOBaHUS Heo6XoAuMo onpedenaTb UCXOAA M3 NoTpebHocTen n
cchepbl UICNOMb30BAHUSA OKYMEHTOB CUCTEMbI MEHEI)KMEHTA akTMBOB. CriefyeT NPUMEHUTb K AOKyMeHTauum
B 06/1aCTM MEHeMKMeHTa akTVBOB aHa/In3 T!Na «4yTo. ecaM?», N03BONALMIA onpeaennTb YPOBHU JOKYMEH-
TUPOBaHNA 4N1A KaXA0ro Buaa AesATeNbHOCTU.

e) OpraHu3auus Ao/KHa onpesennTb KOIMYecTBO HE0OX0AMMOW AOKYMEHTALMM U HOCUTEeNN MHhopma-
uun. B gononHeHne K 06beKkTUBHbIM cBuaeTenscTBam ctaHgapt FOCT P 55235.1 pekoMeHAyeT orpaHuyeH-
HO€e 4YK1CN0 BUAOB AOKYMEHTAaLMKU, KOTOpble MOTYT 6biTb MCMNO/b30BaHbI B CUCTEME MEHEe[XMEeHTa aKTUBOB.
[IOKyMEHTbI CUCTEMBI MEHEKMEHTA aKTVBOB BK/1HOYalOT B ceba (DYHKUMOHA/IbHYIO NONTUKY, CTpaTerumn, npo-
Leaypbl, CTaHAapTbl U KpUTEPUN PYHKUNOHMPOBaHUA. OpraHnsanmsa MOXeT Takke 1CMonb30BaTb TakMe Bufbl
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[OKYMEHTaLMK, Kak TeXHUYeckne TpeboBaHNs, TEXHUYECKME MHCTPYKL MK, UHCTPYKLMM NO 3KCnyaTaumn uim
npukasbl ANna ynpasfeHust 4eicTBUsSIMKU B 061aCTV MeHeA)KMeHTa aKkTMBOB.

X) ®YHKUMOHANIbHAs NOUTMKA MeHe)KMeHTa aKkTMBOB O6ecrneyvBaeT ynpaB/ieHUe OTAEeNbHbIMUA BU-
[amun fesiTeNbHOCTY B 3TOW 06/1acTh (TakMMu, Kak KanuTasioBMOXEHWS, 3aKymnku, NCNo/sb30BaHWe akTVBOB B
Npou3BOACTBE, YCNYr NOTPE6GUTENAM, TEXHUYECKOe 06CyXMBaHME, 3aK/TOUeHNEe KOHTPaKTa, MEHEAKMEHT B
o6nactn 6e30nacHOCTU 1 OKpyXxatoLei cpefbl — cM. 4.4.5).

BHeapeHne DYHKLMOHaIbHBIX NOMUTUK 0ObIYHO SBNSIETCS 06A3aTe/IbHbIM TPe60BaHWEM, NPY 3TOM OHU
MOFYyT Ha3blBaTbCS NO-Pa3sHOMY B pasfnyHbix 06CTOATeNbCTBAaX. BaxHO, UTOObI B 3TUX fOKYMEHTax nocre-
foBaTenbHO NPOBOAWIACL MOMUTUKA OpraHusauum no o6ecrneyvyeHnto BbICOKOTO YPOBHSI TpeboBaHuili 1 ad-
hekTMBHbIX NpaBun paboTbl (BKOUYAA NOMNTUKY MEHEAXMEHTa akTUBOB). ECnu qyHKLMOHANbHAs NOUTUKA
CBsi3aHa C ynpaBfieHVeM AeCTBUSIMU B CUCTEME MEHE)KMEHTA aKTUBOB, TO OHA A0/MKHA 6biTb paspaboTaHa
C y4eToM cTpaTernm MeHekMeHTa aKkTUBOB.

1) OYHKLMOHaNbHbIE MOMNTUKU 06ecrneymBaloT NOHUMAHUE NOCTaB/EHHbIX TPe6GOBaHWi U JONYCTUMBIX
rpaHnL, OTKNOHEHWA. OHKM NOMOralT PYKOBOAWUTENSAM (DYHKLMOHA/IbHBLIX NOAPasAeneHnin B LOCTUXKEHUN No-
CTaB/IEHHbIX Lief1eil, BbINOMIHEHUW MIAHOB MEHE[XXMEHTa akTVBOB OpraHu3aLun, He OTK/IOHSAACh OT YCTaHOB-
NEeHHbIX nokasatenei paboTbl. Mpu paspaboTke (yHKLMOHANBHBIX NOAUTUK HEOBXOAMMO 06EeCneUnTb NX CO-
rNacoBaHHOCTb C MOMUTUKAMU APYTUX (PYHKLMOHA/bHBIX noapasgeneHuin. CnedyeT Takke yunTbiBaTb, UTO
BBEeJEHNE 3HAYUTE/IbHbIX OrpaHnMyeHnli B paboTe pykoBoguTeneli OyHKUMOHaNbHbIX NoApa3feneHnii MoxeT
NPUBECTU K UX HECMOCOGHOCTU NpeanpUHMMAaTL COOTBETCTBYIOLME AeCTBUSA A5 ONTUMaIbHOrO ynpasieHus
XU3HEHHbIM LUKIOM akTUBOB. ®YHKLMOHA/IbHbIE MOSIUTUKN AOJ/IKHBI COOTBETCTBOBATL KPUTUYHOCTU U CTOMMO-
CTU aKTUBOB W [eNCTBUIA, 4151 BbINOSIHEHNSA KOTOPbIX OHU NPUMEHSIOTCS.

K) OpraHusauusi MOXeT UMEeTb MHOF0 (OYHKLMOHANbHbLIX MOMAUTUK, (PYHKLMOHANbHbIX cTpaTernii un
hYHKLUMOHA/bHbIX NMAHOB B 061acTU MeHeAXMeHTa akTBoB. OOGbIYHO OHWM OXBaTbIBAKT crefyoline Ha-
npasfeHus:

- ByXranTepcKmii y4eT 1 OLEeHKy CTOMMOCTM aKTUBOB M CBA3AHHbIX C HUMUW AeACTBWA;

- MOHUTOPUWHT TEXHUYECKOTO 06CYXMBaHWSA, NPOBEPOK COCTOSHMS 1 NPOU3BOAUTENIBHOCTU aKTVBOB;

- UCNO/Ib30BaHUE 1 [eCTBUS C aKTMBaMK;

- NIaHUpOBaHNe 1 GIAXeTUPOBaHUE;

- KanuTasioB/IOXeHNEe N OLLEHKY XXU3HEHHOTO LMKIa NpoekTa.

- NlaHMpOBaHNe AeicTBUlA B Upe3BblUaHbIX CUTyaLUsIX Y NPU aBapusix;

- ynpaB/fieHne faHHbIMK, MHopMaLMeld N 3HaHUAMY;

- ynpaB/fieHne CNpoCcoM 1 yYeT oxXuaaHuii notpedutenei;

- 3HeproaPpeKTUBHOCTL 1 IKONOTNYECKME aCNeKTbI, HanpYMep BO306HOBSAEMbIE PECYpPCbl, PELMPKYS-
uus. ynpas/ieHve oTxofamu, YACTOTa BO3AyXa, TMINeHa;

- YenoBeyeckne pecypchl, 06yyeHne, TPEHMPOBKA W MOBbLILLIEHWE KOMNETEHTHOCTH;

- UHHOBALWW U ynpaBneHne N3MeHeHUs MK,

- Mogudukaums, 3aMeHa, nepemMelleHve, NOBTOPHOE UCNO/Ib30BaHNE aKTUBOB;

- OLleHKa M MEHEeXXMEHT pUCKa;

- ynpaBneHve 6e30NacHOCTbIO U OXpaHa oKpyXatolleit cpeabl;

- 3anyacTu, MaTepuasbl 1 3aKynku;

- B3aMmoZeiicTBMe ¢ nocTaBLiuKamMy 1 Noapsaaunkamu;

- B3aMMogeiicTBMe C KOHTPOIMPYIOLWMMI OpraHamu.

Nn) Ha ocHoBe 3aperncTpupoBaHHbIX OGbEKTUBHLIX CBUAETENLCTB OAHUM M3 Hanbonee CyLecTBEHHbIX
Tpe6oBaHWi K JOKYMEHTaLUM MOXET CTaTb YCTAHOBNEHNE TPe6OBaHUI K JOKYMEHTMPOBaHHbLIM NpoLeaypam.
TepMuH «npoLeaypa» YacTo UCNO/b3YIT B CTaHJapTax CUCTEMbl MEHE)KMEHTA, NMO3TOMY MOXET BO3HUKHYTb
HeKoTopoe HemMoHUMaHue CBA3U npoueayp v npouecca. Mpouecc — 3To fesATeNbHOCTb, a npoueaypa — op-
MasibHOe onucaHue npolecca, B KOTOPOM ykasaH cnocob BbiNosiHeHMs npouecca. Mpouenypa MOXeT 6biTh
[OKYMEHTUPOBAHHOW N HeJOKYMeHTUpoBaHHol (cM. FTOCT P 55235.1. 3.27).

M) OpraHusaums go/mkHa yCTaHOBUTL TPe6oBaHUs B AOKYMEHTUPOBAHHbIX npoueaypax, o6ecneymsato-
LWMX 06BEKTUBHbIE CBUAETENbCTBA. MprMepamy Takux fOKYMEHTUPOBAHHbLIX NpoLeayp SBASOTCS:

- MpoekTMpoBaHve 1 pa3paboTka, 3aKynku, NPOU3BOACTBO, YCTAHOBKA, MOHTaX WU BBOJ, B 3KCM/lyaTaLmio
HOBOro 060pYyA0BaHUS;

- aHanus, ogo6peHne N KOHTPOJIb 4OrOBOPOB;

- ynpaBnieHvne 060pyA0BaHNEM;

- PEMOHT, TEXHMYEeCKoe 06CNyXMBaHNE U KOHTPO/Ib;
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- KanMbpoBKa N TEXHWYECKOE 06CNYXMBaHWE WHCTPYMEHTOB, CPEACTB M3MEPEHUA U UCMbITATENbHOIO
o6opynoBaHus;

- MOMOJIHEHME, BOCCTAHOB/EHNE, MoAMMKaLma u pacnopskeHne o6opyfoBaHUEM;

- ynpasJ/ieHve 3an4yactamu.

4.4.6 MeHempKMEHT MHopMaLmmn

FOCT P 55235.1—2012

4.4.6 MeHe)XMEHT NHopmaumu

OpraHun3auus fJo/mkHa naeHTudnympoBaTb MHPOPMaLMI0 MeHe)KMeHTa akTMBOB, Heo6xoAuMyIo Ans
COOTBETCTBMNA TpeboBaHMAM pasfena 4 HacTosLero ctaHgapTa, Ha BCex atanax XM3HEHHOro Lykna aktu-
BOB. VIHhopMaums AOMKHA UMETb AOCTOBEPHOCTb, AOCTATOUHYIO A1 NPUHATUA 060CHOBAHHbIX peLleHwui
no MeHeXMEHTY aKTUBOB U UX BHEAPEHUS.

OpraHusaumsa fo/KHa NPOoeKTMpoBaTb, BHeAPUTb U MOAAEPXKMBATb CUCTEMY ynpaBneHus UHdOop-
Mauueil MeHe[XMeHTa akTMBOB. MepcoHan u Apyrne npuyacTHble CTOPOHbI, BKOYAA YNOMHOMOYEHHbIX
MOCTaBLUVKOB YC/yr, AO/KHbI UMETb JOCTYN K MH(OPMaLun, OTHOCALLENCA K UX AelCTBMAM Wan 06sA3aH-
HOCTSIM MO MeHe[XMeHTY akTMBOB. Ecnn B opraHnsaLum CyLLecTBYOT HECKO/IbKO OTAEe/bHbIX MHGopMaLn-
OHHbIX CUCTEM MeHeKMEeHTa akTMBOB, TO HEO6X0AMMO obecneunTb NocnefoBaTelbHOCTb NpefocTasse-
HVSA MHdopMaLUK 3TUMK CUCTEMAMMU.

OpraHusaumsa Jo/mKHa YCTaHOBUTb, BHEAPWUTb U MOAAEPXMBaTb Npouedypbl ynpaBieHus BCel WH-
chopmanmeli. Tpebyemoil B COOTBETCTBMM C pa3fesioM 4 HacTOALLEero ctaHgapTa. 31 npoueaypbl AO/MKHbI
obecneunsaTtb;

a) ogobpeHne COOTBETCTBMA U afeKBaTHOCTY MHAOPMAaLMN YNONHOMOYEHHbIM NEPCOHaIoOM [0 ee
NCMONb30BaHUS;

6) noadepxXKy 1 afekBaTHOCTb MHhopMaLun C NOMOLLBI0 ee NeproANYEeCcKoro aHaamsa n nepecMo-
Tpa. BK/lloYas ynpasfieHne Bepcusvu;

B) pacnpejesieHne coOTBETCTBYHOLMNX PYHKLUWIA, 06553aHHOCTEl 1 MOSIHOMOYMIA, CBSA3aHHbIX C CcO3a-
HUeM. BbIMyCcKOM, CO60pOM, NoAAepXkKoi, 06HOBNEHMEM, Nepefaveli, NpaBamu 4OCTyna, XpaHeHneMm, apxu-
BMPOBAHWEM W YHUUTOXEHNEM eAuHUL, MHhopmaLmu;

r) CBOEBPEMEHHOE U3bATE U OAHOBPEMEHHOE yAasneHune ycTapeBluei nHopmMaumm m3 Bcex mect
NPUMEHeHNA AN UCKNI0YEHUS ee HernpeHaMepeHHOoro 1Cnosib30BaHns;

) naeHTuduKaLmio apXuBHON NHopmMaLnm, coxpaHsaemoli B COOTBETCTBUM C 0653aTe/IbHbIMK Tpe-
60BaHUAMUN UKW ANA Leneli HaKonaeHns 3HaHuii;

€) sawmTy uHdopMauu U. ecnv oHa HaxoAuTbLCA B 3/IEKTPOHHOM BUfe, ee COXPaHHOCTbL U BocCTa-
HOB/IEHME.

YcnewHas gesaTenibHOCTb B 06/1aCTM MeHe[KMeHTa akTUBOB TPebyeT Hanuns 3HauMMol, KayecTBeH-
HOW 1 cBOEBPEMEHHOI MHhopMaLmm 06 akTMBax M MEHeIKMEHTe akTUBOB. MIHhopMaLuns MeHefKMeHTa ak-
TMBOB BaXKHa A1 BHEAPEHUS U NoAAepXaHUa pe3ynbTaTUBHOIO U 3PekTUBHOIO PyHKLMOHMPOBAHUA CUCTe-
Mbl MEHe[XMeHTa akTMBOB W ee MOCTOSHHOT0 yny4leHus. ViHdopmaumus MeHegXMeHTa akTMBOB BKIYaeT
B cebs peecTpbl aKkTMBOB, YepTeXu, [OroBOPbI, JMLEH3NW, [OKYMEHTbI, yCTaHaBiMBawlme obsasaTesbHble
TpeboBaHus, NONTUKY, CTaHAapTbl, NpUKasbl, AaHHbIE O COCTOSIHUM W MPOU3BOAUTENBHOCTU aKTUBOB, Hefo-
KYMEHTUPOBaHHbIe 3HaHWA NepcoHasna 1 3annucu 0 MeHeXXMeHTe akTUBOB. [JononHUTeNbHaA MHopmauus o
JOKyMeHTauuun npusegeHa B 4.4.5. o 3anncsax — B 4.6.6.

[ns BbinonHeHusi Tpe6oBaHuii FTOCT P 55235.1 Kk ynpaBneHuto MHgopMauneli opraHmsaums AosxHa
NPUMEHSITb CriefytoLe pekoMmeHaauuuy;

a) NaeHTndmumpoBaTk nHdopMauuio, Heobxoaumyo As1s BbiMonHeHusA TpebosaHuin FTOCT P 55235.1.
OpraHusaums 4o/HKHa NPOBECTM aHaIn3 TOYHOCTU U MOMHOTLI MHdopMauun, Heobxoaumon ANs peanusauum
cTpaTeruu, Lueneii n N1aHoB MeHeXMEHTa akTMBOB. VIHhopMaums MeHeXKMeHTa akTUBOB A0/kHa obecne-
YATb A0S OpraHM3auumn BO3MOXHOCTb:

- oNTMMK3aLuK cTpaTernm MeHeXMeHTa akTMBOB, a Takke ONTMMM3aumn 1 pacCcTaHOBKU MPUOPUTETOB
naaHoOB MeHeXMeHTa aKTUBOB;

- OLLEHKM 3KOHOMMYECKOV 3(hhEKTUBHOCTY 3aniaHUPOBaHHbIX AEWCTBUIA NO YNyYLLEHUIO;

- onpegeneHns NpovM3BoACTBEHHOIO U 3KOHOMUYECKOTO BANSAHUS HapyLEHW DYHKLMOHMPOBAaHNSA 1 OT-
Ka30B aKTUBOB:

- CpaBHEHUS anbTepHaTWBHbIX BUAOB UHBECTULMOHHbIX 3aTpaT Ha XWU3HEHHbI LMK aKTUBOB;
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- (hyKcaLMn UCTeYEHNUs rapaHTUAiHOTO CPoKa,;

- onpefeneHns OKOHYaHNA 3KOHOMWYECKOrO XWU3HEHHOTO LKNa akTMBOB U CUCTEM aKTUBOB, Hanpumep
BPEMEeHW, Korfa pacxofpl Ha CofepxXaHne akTnea NpeBbIatoT NPUHOCUMbIV UM [OXOA;

- onpefeneHns 3aTpat Ha OTAefbHble BUAbl AeATEeNbHOCTU, HanpumMep o6LKX 3aTpaTt Ha TeXHUYeckoe
o6cnyxvBaHne oTAeNbHbIX akTUBOB U/IN CUCTEM aKTUBOB:

- MOTlyYeHNa NHAOPMaLUV 1 KanbKynAaLuun 3aTpaTt Ha BOCCTaHOB/IEHWE aKTUBOB;

- NpoBeAeHNs aHanm3a 3aniaHnpoBaHHbIX JOX040B U Pacxofos;

- MonyyYeHns nHpopMaLum N pacyeT BANAHWSA Ha SKOHOMUKY W pecypcCbl OpraHu3auuy OTKIOHEeHW oT
3annaHMpoBaHHbIX Nokasartesieil B COCTOSHUM U NPOM3BOAMTENIbHOCTU aKTUBOB (HanpymMep, OLeHKa 3KOHOMU-
4ecKoro BO3enNcTBMA OTCPOUKM TEXHUYECKOTO 06CNYXMBAHNA OLHOMO reHepaTopa Ha LWecTb MecsLeB);

- OLleHKM 06LLeil aKoHOMMYecKoin 1 hMHaHCOBOM 3hheKTMBHOCTM 1 NPOU3BOAUTENBHOCTMY;

- MPOBeAEHNsA HENPEepbIBHON MAEHTUMKALUN, OLEHKN 1 yNpaBieHns PUCKOM, CBA3aHHbIM C akTUBaMu;

- BbINOJIHEHUSA YCTAHOB/EHHbIX 06513aTe/IbHbIX TPE60BaHMIA.

6) MHdopmaLmio 06 akTMBe 06bIYHO NOMYYatOT C CAMOro HU3KOro YPOBHA paboTbl C akTUBaMu U cucte-
MaMu aKkTMBOB, B YaCTW VX 3aMeHbl /TN TEXHUYECKOro 061yxmBaHusa. Hanpumep, ecnu ctpaTterns no TexHuye-
CKOMY 06CNY)XMBAHUIO COCTOUT B TOM. 4TOObI 3KCNyaTMpoBaTb HACOC 0 MOMEHTa ero u3Hoca ¢ nocnegyto-
Lieil 3amMeHol Hacoca Ha HOBbIN, TO NoMe3Hol MHdopMmaLmeli 06 akTuBe MOXeT cTaTb MHhopMaumsa 0 3ameHe
NpoKIagoK B Hacoce, NpPoAneBatoLLmx CPoK ero cnyx6ul. O6bluHO TpebyeTcs feTanbHas MHOpPMaLmMsa O He-
06X0AUMOM TEXHUYECKOM OGCTY)XMBAHUN U peMoHTe. OAHaKo MHhopmaums ¢ ewe 60/blUel CTENEHbIO AeTa-
nu3aummn MoxeT 6biTb He0bxoAMMa AN BbISBNEHUSA PEXVMOB 0TKa3a W ANarHOCTUKM NPUYMH OTKasa.

OpraHusauna fo/xHa conocTaBuTb 3aTpatbl Ha c6op, 06paboTKy v akTyanusauuio nHhopmaunm ob
aKTMBax C pesy/nbTataMu ee UCMOo/Ib30BaHuWs, T. €. OLEHUTb €0 3HAYMMOCTb A5 NPUHATUA PELLEHWI, a Takke
npoaHann3npoBaTh J,OCTOBEPHOCTb N HEOBXOAUMYIO CTENEHb AeTann3auuv nHgopmauui. Ecnv oprasmsaums
He 6GyfeT yunTbiBaTb COOTHOLUEHME 3aTpaT v MOSyYEeHHOro pesysibTara, TO 3TO MOXET NPUBECTU K YXYALEHNIO
KayecTBa MHgopmMauum n HeadHeKTUBHOCTY UM HECOBMECTUMOCTU MHpopMaLK. YXyALEeHe KayecTsa UH-
dopmaLun MoxeT NPUMBECTU K ee HeJOCTOBEPHOCTU M NINLLIHMM 3aTpaTam.

Mpwn co3ganrun cucTembl MeHeKMeHTa MHdopMaLmMmn 06 akTueax opraHnsaumsa Ao/HKHa COCTaBUTb NOA-
POGHbIV NepeyeHb AaHHbIX, HEOOXOAUMbIX A1 YNPaB/EHUS XXU3HEHHbIM LMK/IOM aKTUBa, a Takke paccmo-
TpeTb Nepuoj pacnopskeHns akTMBOM B COOTBETCTBUM C TpeboBaHWAMY OopraHusauuun, BkYasa opuguue-
CKkve. obsAsartesibHble 1 fpyrie TpeboBaHNA K MeHe)KMEHTY aKkTUBOB.

Mpumepamun Takmx AaHHbIX ABAAIOTCS:

- onucaHne akTUMBOB, BbINOJIHAEMblE MU DYHKLUW, UX NPUHAANEXHOCTb U MECTO B COOTBETCTBYIOLLEN
cMUCTeMe akKTUBOB;

- WAEHTUUKALMOHHbBIV HOMEep aKTvBa:

- pasmelleHVe aKTMBOB, a Takke BO3MOXHOCTb MUCMOMb30BaHNA CCbIIOYHbLIX NPOCTPAHCTBEHHbIX W/MNn
reouHtOPMaLMOHHbIX CUCTEM;

- KPUTUYHOCTb akTuBa A5 opraHunsauum;

- CBeleHNA 0 COBCTBEHHMKaX aKTMBOB W pas3rpaHuyeHnin Npy BbIMOSIHEHUM TEXHUYECKOTr0 06CyXMBaHUS
0COOEHHO B cUTyaLuu, Koraa akTvBbl ABASIOTCA YaCTblO CUCTEMbI WK CETU aKTUBOB;

- TEXHUYEeCKMEe flaHHble, KOHCTPYKTUBHbIE NapaMeTpbl, YepTEXU U CXEMbI;

- noApobHOoe onucaHne B3aMmMo3aBUCMMOCTM aKT1Ba OT APYruX akTUBOB.

- l]aHHble O NoCTaBLLYMKe aKkTuBa (N0APO6HOE onvcaHne opraHn3alnn-nocTasLLVKa aKTVBa);

- faHHble O BBOJE akTuBa B aKCnayartauuio;

- laHHblEe O COCTOSAHMMW 1 NMPOV3BOANTENbHOCTY aKTUBa;

- uenu n TpeboBaHns K TEXHUYECKOMY COCTOSIHMIO U MPOV3BOAUTEIbHOCTN aKTUBOB;

- K/ll0YeBble nokasatenun Npon3BoAUTENbHOCTHY;

- cTaHAapTbl, NpoLecchl 1 NpoLeaypbl, CBA3aHHbIE C akTUBaMu;

- NNaHbl 4OCTYyNa K akTBaMm v kaneHgapHbli nnaH pabor;

- petanusauua 3agad, Kotopble A0/DKHbI ObITb BbIMOMHEHbI;

- paboune MHCTPYKLUMK, TPebOoBaHUA K OTYETHOCTU, 06s3aTeNbHble TpeboBaHusa 1 TpeboBaHus K 6e30-
NMacHOCTU 1 OXpaHe OKpyXatoLLen cpespl;

- 331241 OLEHKN puUCKa M Heo6XoAMMble CPeACTBa U3MEPEHWIA;

- KpUTEPUM HECOOTBETCTBMS M COOTBETCTBYIOLLME KOPPEKTUPYIOLWME AeliCTBUS;

- AaTbl NOC/NEeAHEero 1 creayoLwWwero TeXHNYecKoro 06CnyXmeaHna uam ocBnaeTelbCTBOBAHUS aKTVBOB;

- nepeyeHb NPOCPOYEHHbBIX U HEBbINO/THEHHbIX 3ajay:

- 3aM1cK O BbINMOSIHEHUN 3anfaHNPOBaHHbIX U He3annaHVpPOBaHHbIX paHee 3a4ay;
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- NofApO6HOE onMcaHne 0TKa30B akTMBa, MPUYUH M NOCNeAcTBUl oTkaza (eC/IM N3BECTHO);

- JaHHble (PYHKLMOHMPOBAHNS, BK/OYAs NoKasaTes M NPOU3BOAUTE/IbHOCTU U MPOEKTHbIE OrPaHUYEHUS;

- NOAPOGHbIV NNaH AelicTBUIA B UpesBblYaiHbIX CUTyaUMsaX, BKIOYas onmcaHne 06s3aHHOCTEN 1 cBeje-
HMA O KOHTAKTHOI MHhopmaLmu;

-AaHHble 06 nAeHTUMKaALMN aKTUBOB, 06bEM HEOOXOAMMbIX 3anacHbIX YacTeld, B3auM0O3aMeHSeMOCTH,
MecTax XpaHeHus u cneyudmrkaymm.

- (hMHaHCOBbIE AaHHble, BKOYAs N0 BO3MOXHOCTU BCE AaHHble O 3aTpaTax Ha BbIMNOSIHEHWE TEXHUYe-
CKOro 06CNyXunBaHuUsi, Ha PYHKLMOHNPOBaHNE, O BANSIHUN Ha 3aTpaTbl BpEMEHMW NPOCTOS, CTOMMOCTU 3aMeHbI
KpaTKOCPOYHbIX aKTMBOB, NepBOHaYasibHOV CTOMMOCTU aKTUBOB;

- KOHTPaKTHYO MHhOpMaLUto, CBSI3aHHYHO C aKTUBaMU.

B cuctemax ynpasneHus uHdgopMaumeit 06 akTuBe MOryT 6bITb MCMOJIb30BaHbl Pa3/inyHble TEXHO-
nornn v Buabl MHPOPMAaLNOHHOI cpeabl. CUcTeMbl ynpaBneHns uHopmauneid 4o/MKHbI NO3BONATL UAEH-
TuchnumpoBaTb. cobupaTb, XpaHUTb, NpeobpasoBaTb M pacnpocTpaHAaATb MHOPMAaLMIO 0 MEHELXMEHTe
aKTUBOB. DTU CUCTEMbI MOTYT UMETb Pa3/INUHbI/A BUA: OT CUCTEM NeYaTHbIX AOKYMEHTOB A0 C/IOXHbIX 3/1EK-
TPOHHbIX cucTeM. OpraHu3auum camocTOATEe/IbHO NMPUHMMAIOT pelleHne o Buae cuctem, Hanbonee nog-
XoA4sWeM ANA BbINOMHEHNA CBOMX 3adady. CNnoxHble CUCTEMbl MOTYT 06beUHATb HECKO/IbKO CrieAyLmnx
KOMMOHEHTOB:

- peecTpbl aKTUBOB,

- CMCTEMbI ynpaBeHNs AOKyMeHTaumei;

- NnaHuMpoBaHve paboT 1 paspaboTka nporpamm, nnaHa-rpadgrka OyHKUNOHUPOBAHUS CUCTEMBI;

- CUCTEMbI yNpaB/ieHUs maTepuanamu,

- CUCTEMATU3NPOBAaHHBI peecTp MaTepnasibHO-NPON3BOACTBEHHbIX 3anNacoB;

- CUCTEMbI 3aKynok;

- CUCTEMbl NOAAEPXKN MPUHATUS PELLEHUIA, HanpuMep No ONTUMU3aLUN TEXHUYECKOTO 06CTYXMBaHUS,
NAaHMPOBaHWA KanuTasioBMOXEHWUA U T. 4.;

- CUCTEMbI UCNOJIb30BaHMUS aKTUBOB;

- CUCTEMbI OTYETHOCTM O BbIMNOSIHEHUN:

- reoMHPOpPMaLVOHHbIE CUCTEMBI M MEeTOAbI MPOCTPAHCTBEHHOTO aHam3a:

- CUCTEMbI NM1AaHMPOBAaHNA BNAafAeHUst aKTUBaMU, UX NMPOCTOEB U YCTPaAHEHUs] OTKA30B;

- CUCTEeMbl KOHTpONA u c6opa faHHbix SCADA',

- CUCTEMbl MOHUTOPVHIa COCTOSHWSA aKTUBa;

- CUCTEMbI aBTOMaTU3aLUN;

- CUCTEMbI MEHEKMEHTA 3HaHWIA;

- CUCTEMbI KOMMJIEKTOBAHUS, N1aHNPOBaHUS 1 OTNPAaB/IEHNS MO Ha3HAYEHUIO aKTVBOB.

B) [lnsA opraHusaumii He Bcerga uenecoobpasHo co3gaBaTb BHYTPEHHIOK 06LLYI0 CUCTEMY MEHEMKMEH-
Ta MHpopmaumm 06 akTueax. CocTaBHble YacTu WM CUCTEMbI, BXOASLLNE B OBOLLY CUCTEMY MEHeMKMEHTa
aKTUBOB, MOTyT 6bITb NpeAoCcTaB/eHbl APYrMMK OpraHm3aumamn. Bce KOMNOHEHTbI CUCTEMbI, HE3aBUCUMO OT
Ux paspaboTumka UAM UCTOYHMKA, LO/MKHbI OblITb COBMECTVMbI C 06LLeil cuctemoin, a nHdopmaylms, npego-
CTaB/IeHHas KOMMOHEHTAMU CUCTEMbI, [O/KHA ObITb COrMacoBaHHOW U CoAepXaTb COOTBETCTBYHOLLNE CChIfI-
KW, HeobxoauMmble AN NepeKpecTHOro aHannsa CUCTEMbI.

r) Cuctembl ynpaBneHnss uHdopmMaumneid 0 MeHeg)KMEHTe aKTMBOB [O/KHbl ObiTb pa3paboTaHbl Tak.
YTOGbI AaHHble 6blIM AOCTYMHbI A4/15 YNO/THOMOYEHHOIO NepcoHana B NOBCELHEBHON paboTe M MHbIX Ciyya-
AX. BK/IlOYas YpesBblyaliHble cutyauun. Hanpumep, Heobxoaumo obecneunBaTb MOCTOSAHHYO akTyanm3auuio
yepTexell 060pyf0BaHNSA, NepeyHein gaHHbIX 06 onacHbIX Martepuanax, a Takke AOCTYMHOCTb mpoueayp v
WHCTPYKUUIA Ana paboTbl ONepaTopoB U APYroro BOB/IEYEHHOIO NepcoHana.

OpraHusayus go/mkHa ynpasnaTh Bcel nHdopmMauueld, B T.4. JOKyMeHTaLumeil, Heob6xoanmoin ans dyHk-
LMOHMPOBAaHMSA CUCTEMbI MEHeMKMeHTa akTMBOB. [1NA AOCTMXEHNUS 3TUX Lefeil creayeT YyCTaHOBUTb M npu
Heo6Xo0ANMOCTN AOKYMEHTa/IbHO ODOPMUTL MEPOMPUSTUS U NPOLECCHI MO:

- pacnpegeneHnio PyHKLMIA, 0653aHHOCTEN 1 NOsTHOMOuYKIA NS co3gaHus, PopMUpoBaHusi, BBOAA, NoA-
LEpPXKN. COXpaHeHus, nepefayn, foCTyna, apXnBUPOBaHWS 1 pacnopsXeHns nHhopMaL et No KaxaoMy nyH-
KTy 06LLero nepeyHsa ucnosiblyemoii nHchopmauum;

- onpefienieHnto coaepXxaHus, 3HaueHus, (QopMaToB U cpefbl 415 NPeACcTaBEHUs, XpaHeHUs, nepeaayu
1 novcka nHopmMauuy no KaxaoMy MyHKTY 06LLero nepeyvHst Ucnosb3yemMoi nHdopmMauum;

' SCADA— Supervisory Control and Data Acquisition Systems.
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- onpegeneHuo TpeboBaHnii K nogaepxke MHopMaumu, BKIYas ynpaBeHne BEPCUAMU U rapaHTuii-
Hble 06sa3aTeNIbCTBa NOCTaBLLNKOB;

- onpegeneHwio TpeboBaHMn K hOPMUPOBAHNIO, BBOAY WW UMMNOPTUPOBAHWIO UAEHTUDULIMPOBAHHO
MHhOpMaL MK MO KaxkAOoMY NYyHKTY 06LLEr0 NepeyHs cnonb3yemoi nHcpopmaumu;

- onpegenexHunio TpeboBaHUii K XpaHeHWo nHgopmaLlum, obecneyeHnto ee NOMHOTbLI, 6e30nacHoOCTU n
KOH(MAEeHLManbHOCTH;

- MOUCKY ¥ pacnpocTpaHeHnio nHopmaL M 415 BOB/IE€YEHHbIX CTOPOH NO COriacoBaHHOMY rpadiuky 1
npw onpefesieHHbIX YC0BUAX;

- onpegenexuio TpeboBaHWi K apxuBaumn nHopmaLum, Hanpumep € Lefbio COXpaHeHnsa 3anvcei ay-
AVTa 1 HaKoMNIeHUs onbITa,;

- onpegeneHnto TpeboBaHUi K YHUUTOXEHWIO HEHYXXHOW, HEHAZEXHOW nnn HexenatenbHoW nHdopma-
L B COOTBETCTBUW C YCTAHOB/IEHHbIMW TPE6OBaHNAMN OpraHn3aunm, a Takke ee NoMTUKON B obnactn 6e3o-
NacHOCTU U KOH(PMAEHLMaNbHOCTH.

) OpraHusauns fo/xHa YyCTaHOBUTb, BHEAPUTL U NOAAEPXKMBATL NpoLeccsl n/unu npoueaypbl Ans co-
XpPaHeHUs1. yNpas/ieHNs 1 YHUUTOXEHNSA 3anuceil.

3anucun JoMKHbI XpaHUTbCA B 6e30nacHOM MecTe, 6biTb /IerKko BOCCTaHaB/IMBaeMbl W 3allyMLLieHbl OT
nopuy Unn yxygweHus KkayecTBa. 3anncm MeHeKMeHTa KPUTMUECKM BaXHbIX akTMBOB AO/DKHbI ObiTb 3a-
LMLEHbI OT Noxapa v ApYrux NoBpPeXAeHUA Nan noTepb U XpaHUTbCA B COOTBETCTBUM C AeNCTBYOWMMN 3a-
KoHogaTesnbHbIMU TpeboBaHMAMN. Heob6X04MMO TakkKe yyecTb BCe BOMNPOCHI, CBSA3aHHbIE C UCNO/b30BaHNEM
3M1EeKTPOHHbIX 3anuceli, HanpuMmep TpeboBaHWA 3aKoHoAaTeNbCTBA, CTapeHne HocuTenel JaHHbIX, ynpase-
HVe JOCTymnoMm.

4.4.7 MeHe[XMeHT pucka

4.4.7.1 MMpoueccbl MeHeAKMeHTa pucka
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4.4.7.1 Mpoueccbl MeHeIXMeHTa pucka

OpraHunsauus [o/kHa YCTaHOBWUTb, BHeAPUTb W MOAAEPXMBaATb AOKYMEHTUPOBAaHHbIE MPOoLecChI
n/vnn npoueaypbl ANA HENPEPLIBHOW NAEHTU(MKALNMM 1 OLEHKN pUcKa, CBS3aHHOIO C akTBaMu U MeHepj-
XMEHTOM aKTMBOB, a Takxe MAeHTUdMKauum 1 BHeLpPeHNs HeoOX0AUMbIX CPeACTB ynpaBfieHns Ha Bcex
3Tanax XW3HeHHoro uukna.

MeHeAKMEHT pucka SABASETCA BaXKHOW YacTbio NPEBEHTUBHOIO MeHe)kKMeHTa akTuBoB. Ero 3agavamu
ABNSAOTCA OnpejeneHne NoTeHuanbHbIX BO3AENCTBUI, NPUYUH U BEPOATHOCTU BO3HUKHOBEHUSI Hebnaronpu-
ATHbIX (ONacHbIX) COObLITWIA, HANpPaBeHHOe Ha ONTUMasibHOEe ynpas/ieHne PUCKOM Ha MPUEMIEMOM YPOBHE 1
nonyyeHve o6 bEKTUBHbIX CBUAETENBCTB MO MEHEMAKMEHTY pucka B npouecce ayauta. [1ns AOCTUXEHUS 3TOM
Lenm HeobxoamMmo:

- NAeHTNULMPOBaTbL PUCK, CBA3AHHBIN C aKTBaMM, N OLLEHUTb €ro YPOBHY C MOMOLLIbIO CYLLIECTBYHOLLNX
WA JONOSIHUTENbHBIX CPEeACTB YNpaBeHUs PUCKOM;

- onpefennTb NpUemMsIeMoCTb PUCKa,;

- onpefennTb Heo6XoAMMOCTb AasbHELLero aHanmmsa NpMemMaIemMocT pucka,;

- paspaboTaTb WU UCMO/b30BaTb HEOOXOANMMbIE METOAb! YNpaBieHns 1 CpefCcTBa KOHTPOIS puCKa.

MeHeKMeHT pucka SBNAETCS HeOTbEM/IEMON YacTbio MeHeMKMeHTa akTuBoB. Heobxoaumo obecne-
4YNTb BHEpPEHMe 3TOro npolecca Ha pabounx mectax M obecneynTb perrcTpayuio 3anviceir. B nepsyto oue-
peab cnefyeT UCXOAUTb U3 HEOBXOAMMOCTU 06ecneunTb 6e30NacHOCTb NepcoHana, TPeTbUX 1L, 1 06LLecTBa,
B TOM yucne cobocTn 3akoHogaTesbHble TpeboBaHus 1 TpeboBaHusA cTaHAapToB (HEO6XOAUMO yYecTb Tak-
Xe oTpacneBble 0b6a3aTenbHble TpeboBaHus). B ganbHeliwem Heo6xoAMMO yyecTb TPeboBaHNA K pUCKy ANS
OKpY>XaloLLen cpefbl, KOpnopaTuBHbIA M (OMHAHCOBLIN PUCK.

B cooTeeTcTBUE € TpeboBaHUsAMM TOCT P 55235.1 He06X0AMMO UHTErpMpoBaTb NPOLECCbl MEHEKMEH-
Ta pucka B 06LLy0 CUCTEMY MEHeMKMEeHTa akTMBOB. Ha npakTuke 3aTo peanunsyeTtcs, Hanpumep, ¢ MOMOLLbHO
ynpaB/ieHNs Aen0BbIM PUCKOM U AOITOCPOYHbBIM YCTONYMBLIM pa3BUTUEM OpraHusauum.
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4.47.2 MeToAbl MEHEXMEHTaA puUCKa
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4.47.2 MeTOofbl MEHEXMEHTA pUCKa

MeToapl MeHe)KMeHTa pucKa opraHusauum fOIKHbI:

a) COOTBETCTBOBATb YPOBHIO pucka:

6) 6bITb BbIOpPaHbl UCXOAS U3 061aCTV NPUMEHEHUS, XapakTepa MeHeXMeHTa p1Ucka u Cpokos, obe-
cneyvBaoLWyX npegynpexaeHne, a He KOppPekLuio onacHoro cobbITus:

B) BKNtOYaThb (r4e NPMMEHNMO) OLLeHKY CNOCO60B N3MEHEHMSA pUcKa UM BO3MOXHOIO U3MEHEHUS pu-
Cka B TeyeHue NpofoKUTENBHOrO BpeMeHW 1 BCNeAcTBUe n3Hoca:

r) obecneuntb knaccudukaumnio pucka n naeHTUMUKaLM Toro pucka, KOToporo Heobxoammo nsbe-
ratb, yCTpaHsTb, WM YNpaBnsTb KOTOPbIM B COOTBETCTBUM C LENSAMU U NaaHamMy MeHefKMeHTa akTVBOB
(cm. 4.3.2 1 4.3.3);

A1) 6bITb COBMECTUMbI C ONbITOM AeATeNIbHOCTU OpraHm3auuy 1 UCnosib3yeMbiMU Mepamu no ynpas-
JNIEHUIO PUCKOM;

e) obecneynTb MOHUTOPUHT HEOGXOAMMBIX AeCTBUIA, HanpaBieHHbIX Ha [OCTUXEHWEe pe3ynbTaTus-
HOCTW 1 CBOEBPEMEHHOCTU MX BHeApeHus (cM. 4.6.1).

4.47.3 Jtansl npouecca

Tpe6osaHusa MOCT P 55235.1 MOryT 6bITb BbINO/IHEHbI C MOMOLLbIO CUCTEMHOTO NOAX0AA K MEHEI)KMEH-
Ty p1cKa, CBA3aHHOTO C akTvBamu, BK/IOYatoLlero B cebs cnefytolive NpuHLUNbl U 31EMEHTbI:

- knaccudmkauus akTUBOB WM onpejenieHne 06nacTv NpUMEHeHUs MeHefKMeHTa pucka, AN Yero He-
06X0AMMO MOATOTOBUTL NEPeYEHb CUCTEM aKTUBOB U BK/IIOYEHHBIX B HUX aKTUBOB, CO6paTb CBEAEHNS O HUX,
BK/IOYAsA MEHE)KMEHT 1 KOHTPOJ/Ib aKTUBOB, BAAIOLWMX Ha 3(pDEKTUBHOCTL NMPOU3BOACTBA,

- onpegeneHne o6n1act NPUMEHEHUSA WU OTPaHUYEHUi, UCNOMb3YEeMbIX NPU OLEHKE puUcka OTAE/bHbIX
aKTUBOB;

- naeHTuukauma pucka nyTeM coctaB/ieHNs peecTpa BO3MOXHbIX OMAaCHbIX COObITUIA 1 NX NPUYH;

- naeHTUduKaumMs CywecTBYOLWNX WAU npeanonaraeMblX CPefCTB KOHTPOAS M METOAOB ynpasfeHns
naaHMpyeMbIMi akTusamun v sugamun pabor;

- onpejesnieHne ypoBHA pucKa, AN 4ero Heo6Xo4UMMO OLeHWTb BEPOATHOCTb M NOCNEACTBUS KaXAoro
0OMacHOro co6bITUS NPU NCMOMb30BaHUM 3an/IaHNPOBAHHbIX Y CYLLECTBYIOLNX CPeACTB KOHTPOIA U MEeTOA0B
ynpasneHus. Heob6xoammo paccMoTpeTb 3(PPEKTUBHOCTL CYLLECTBYOLWMX CPEACTB KOHTPOSSA, a TakkKe Bepo-
ATHOCTb U MOCNeACTBUA WX OTKa3a;

- onpejeneHne NpMemaemMocTy pucka, Npy yCioBUM UCNOIb30BaHNN CYLLECTBYHIOLMX U 3aniaHupoBaH-
HbIX CPEACTB KOHTPO/SA pyCKa W BbINOHEHUW 06513aTe/NbHbIX U MHbIX TPe60BaHNIi MeHeKMEHTa aKTUBOB.

JaHHble NpuHUMNbI AOMKHbI ObITh peann3oBaHbl NPY BbINOSIHEHWUN BCEX AeCTBUI 1 NpoLeayp cUcTeMbI
MeHe)KMeHTa akTuBoB. Kpome Toro, cnegyet o6ecneunTb MOHUTOPUHT YCTAHOB/IEHHbIX CPEACTB KOHTPONS.

MeHepKMEHT pucka NPou3BOACTBEHHbIX akTUBOB AOJ/HKEH BKIOYATb B Ce6s UCCefoBaHWe pucka Ha
BCEX 3Tanax XW3HeHHOro uukna aktmea. Hanpumep, npouecc npoekTupoBaHus U pa3paboTkn JO/HKEH BKIO-
YaTb B Ce6s MAEHTUdMKaLNI0 N MEHEIKMEHT pucka Ha BCeX 3Tanax XW3HEeHHOro LMKIa akTuea C yyeToMm
yCnoBuiA paboTbl U 3HAYMMOCTUN akKTMBA.

Mpw onpegeneHnn cnocoboB ynpasBieHNs PUCKOM MW UX U3MEHEHUN He0BX0AMMO paccMaTpuBaTb BO3-
MOXHOCTb CHVXEHWS pucka COrsiacHoO cneayoLwein nepapxum:

1) ycTpaHeHue pucka;

2) 3aMeHa aKTuBa;

3) npyMeHeHVe cpeacTB KOHTPONS;

4) npyuMeHeHue curnanos/npeaynpexaeHvii 06 onacHOCT! U/MNM agMUHUCTPATMBHbLIX (MpoLeaypHbIX)
MeTOZ0B yrnpas/ieHus.

4.47 .4 PeecTp pucka

PeecTp pucka sBnseTcs ooWwenpuHATLEIM 1 3 EKTUBHBIM CMOCO6GOM perncTpauum pucka opraHmsanum
1 fieicTBUiA No ero o6paboTke. PeecTp pucka MOXeT BK/IOYaTb B Ce65 NepeyeHb CyLeCTBEHHbIX BUAOB pUCKa,
XapakTepn3yeMbIX BEPOATHOCTbIO BO3HWKHOBEHUSA OMACHbIX COObITUIA M UX NOCNeACTBUiA, a Takke 06s3aH-
HOCTW 1 OTBETCTBEHHOCTb MepcoHana, MeToAbl 06paboTku pucka, NIaHoBble AeCTBUA NPU BO3HUKHOBEHWM
onacHbIX CobbITWA. PeecTp cOCTaBNAT ANSA CYLECTBEHHbIX akTMBOB. Heob6XxoAMMO yCTaHOBUTbL W 3aperu-
CTpUpOBaTh B peecTpe TUM pucka, YTO MO3BOMUT TOYHO KnaccudmumpoBaTtb PUCK U MPOBECTU NPOBeEpPKY 6e30-
NacHoCTU.
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BepgeHvne peectpa pucka BK/IOYaeT B cebs ero aHa/im3 Co CTOPOHbI BbICLIEro PYKOBOACTBA, @ Takke
TOYHOE YCTaHOBJ/IEHVE BCeX BCroMoraTesibHbIX NpoLeccoB 1 NOAOTYETHOCTU, Harpas/ieHHbIX Ha 06paboTKy
1 NNaHoBOe CHUXeHWe pucka. Mpouecc NoAdepxku, akTyanusauuy v nepecmoTpa peecrtpa pucka sBiseTcs
OfIHUM U3 K/HOYEBbIX NPOLLECCOB MeHeIXMeHTa akTMBOB. C Lieflblo paHX1poBaHUA pas/fiyHbIX BUAOB pucKa
[oMmKHa 6bITb paspaboTaHa 1 BHepeHa o6Las MeTOA0/0MMA OLEeHKN pucka.

4.47.5 Ocob6eHHOCTN MeHeMKMEHTa prCKa akTUBOB

MeHeKMEHT pucka akTUBOB [JO/HKEH ObITb COrNacoBaH C NPOLLECCOM BefleHusi 06LLero peectpa pucka
opraHusauun, obecneyrsas conocTaBMMOCTb PUCKa aKTUBOB C APYrMMU pyUckamun oprasmsaummn. PUck akTusos
[O/MKeH 6bITb MAEHTUMULMPOBAH M 3aperucTpupoBaH Cnocobom, Hanbosiee COOTBETCTBYIOLMM TUMY akTuea
UN CUCTEMbI aKTUBOB C y4ETOM OCOBEHHOCTEN UX NCNO/Ib30BaHUS U NOCNELACTBUIA OTKA30B.

TeopeTnyeckn BO3MOXHO NPOBEMEHNE OLEHKN pUCKa /11 KaXOro akTusa U CUCTEMbl akTMBOB opra-
Hu3aumn. OfHaKo 4acTo IKOHOMWYECKN HelenecoobpasHo NPOBOAWTL OLEHKY BCEX TUMOB puUCka, MNO3ITOMYy
ee fenalT A1 CyLeCTBEHHbIX TUNOB pucka. Mpu 3TOM crefyeT BbisiBUTb aKkTWBbl U CUCTEMbI aKTUBOB C
HM3KMM YPOBHEM pucka. HesHauuTenbHble TUMbl pUcka MOryT ObiTb 06beAUHEHbI A5 BbIABNEHUS 3HAUNMbIX
CUCTEMHbIX Npobnem. OpraHunsaumsa Ao/KHA uccnefoBaTtb NoAOOHbIE PUCKM, YTOObI OLEHUTb UX CyMMapHoe
BO3eiicTBME Ha GU3HEC.

XapakTepHoi 0CO6EHHOCTbI0 aKTUBOB ABMAETCA U3MEHEHUE NX TEXHUYECKOTO COCTOAHUS BO BPEMEHW B
pesynbTaTe BO3AENCTBMNA MHOXecTBa (DakTOpoB, NPMBOAALLEro K Ux gerpagaumn. Ana apdekTMBHOro yHk-
LMOHNPOBAHUSA CUCTEMbl MEHEKMEHTa pUcCka HEOBXOAMMO MPOBECTU UCCNeAoBaHNE U3MEHEHWUS pUCKa BO
BpeMeHu (HanpumMep, ¢ yBesIMYeHeM CpoKa 3KCnayaTaummn) n BAMAHUE Ha HEro TeXHUYeCcKoro o6cyxnsaHus
N pemMoHTa akTuBoB. OfHakKo ONTUMM3ALMSA PeLUeHNn 0 NPUHLMNAax opraHn3auuy TEXHNYeCcKoro obcnyxmea-
HMA SIBNSETCA KOMMIEKCHON 3afaveil, kKoTopas [0/KHA y4uTbiBaTb BCe acnekTbl (Hanpumep, BO3MOXHOCTb
NosIBJIEHNS [OMNOJIHUTE/IbHOTO pUCKa Npu NPOBEAEHNN PEMOHTA, OrpaHMyeHuss Ha BPeMS BOCCTAHOB/IEHUS U
ONTUMasIbHYI0 NEPUOAUYHOCTb TEXHUYECKOTO 06CNYXMBaHNS).

4.47.6 KpUTUYHOCTL aKTuBa

KpUTUYHOCTL akTBa XapakrepusyeT 3Ha4MMOCTb akTUBa U CUCTEMbI aKTUBOB C TOUKW 3PEHUS UX BU-
AHUA Ha HENpepbIBHOCTb AEATESIbHOCTU OopraHusauun. KpUTMYHOCTL akTuBa OMNpefesisaoT Ha OCHOBEe pucka
oTka3a akTuea. pu onpeAeneHnn KPUTUYHOCTY akTBa MOTyT Takke ObiTb UCC/iefoBaHbl cneayroLme xapak-
TEPUCTUKA. MHBECTULMOHHAA CTOMMOCTb akTuBa, MPOU3BOAUTE/NILHOCTb, Pe3y/IbTaTUBHOCTL, TMOGKOCTL B UC-
Mo/sIb30BAHUN 1 [ip.. BAVAKOLWME HA JOCTUXEHNE LieIV M OCHOBHbIE Hanpas/ieHUs 4eATeNIbHOCTU OpraHn3auuu.

OpraHunsauma 0o/KHa OLEeHUTb COOTBETCTBYIOLLINE XapaKTePUCTUKM KaxX[oro aktmsa U paHXuposaTb
N0 X BAVAHWIO Ha AOCTWXEHNe Leneil MeHeXMeHTa akTMBOB. HekoTopble akTuBbI, UMEIOLLME HU3KYI0 Ma-
TepuasbHyl0 LEHHOCTb AWM BHOCALWME HeboNbloi BKNag B paboTy opraHusauuv, MOryT CU/IbHO BAUATb
Ha HenpepbIBHOCTb AEeATEe/IbHOCTU OopraHusauun B C/yvasx ux oTkasa (Hanpumep, npegoxpaHuTefibHble
KnanaHbl).

OpraHusauus fosxHa onpefenntb KPUTUYHOCTL akTuBa U COOTBETCTBYIOLME 3N1eMEHTbI pucka. Heko-
TOpble OpraHn3aummn UCnonb3yT KPUTUYHOCTL aKTUBOB TOJ/IKO NPU pacCMOTPEHUU MOCNeACTBUIA OTkasa ak-
TUBOB WX CUCTEM aKkTUBOB. ITO LiesiecoobpasHo B CUTyaLun, Korga HeobxoAMMO paHX1poBaTb MeponpuaTma
N0 PEMOHTY W/IM KOPPEKTUPYIOLLME AeiiCTBUA N0 pe3ynbTaTam aHasim3a 0TKa3oB. B HekoTopbIX ciyyasx, ecnm
OMacHOCTN MMET OYEHb HU3KYI0 BEPOATHOCTb, HO OY€Hb BbICOKME NOCNEeACTBMA (Hanpumep, pUCK, CBA3aH-
HbIA C OMacHOCTbIO ANS Noaeit), HeobxoAMMO paccMOTpPeTb /16ble BO3MOXHOCTU UCKYCCTBEHHOTO MOBbILLE-
HUA KPUTUYHOCTU aKTUBa WK CUCTEMbl aKTUBOB.

4.4.77 NpeHTudumkaumns n oueHka pucka
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4.47.3 WNpeHTudurkauns v oLeHka pucka

Mpu ngeHTunKaLm 1 oueHKe pucka Heob6xoANMO PacCcMOTPETb BEPOSTHOCTb NOABMNEHUS ONACHBIX
CO6bITWIA N X MOCNEACTBUIA, B TOM Yncne:

a) pucK hM3nyeckoro oTkasa, Takoro Kak yHKLMOHaIbHbIV 0TKa3, HenpeAaHamMmepeHHbI yuep6, npea-
HaMepeHHbI yuepb nnm TeppoOpPUCTUYECKUIA aKT;

6) aKcnyaTaluMOHHbIA PUCK, BKOYas PUCK, CBA3AHHbIA C yNpaBfeHNEM akTuBamu, YesI0BEYECKUM
chakTopom, a Takke AeliCTBMSIMU, KOTOPbIE BMSIOT HA NPOU3BOANTE/IbHOCTb, COCTOSAHME UM 6Ee30MacHOCTb
aKTVBOB;

B) €CTEeCTBEHHble OMacHOCTW (LUTOPM, HaBOAHEHWE U T. A.. BK/IOYas BO3MOXHOE BO3JelicTBMe n3me-
HeHua knumara);
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I) hakTopbl, HEKOHTPONMPYEMbIE W HeynpaBsfisiemMble OpraHu3auueil, Takue kak c6ou, CBA3aHHbIE C
BHELLUHMMM NOCTaBLLMKaMV MaTepuasioB U ycyr:

[1) PUCK, CBSi3aHHbIi C MPUYACTHBIMW CTOPOHAMU, Takoli Kak HeBbINOSIHEHWE 06si3aTesbHbIX Tpe6oBa-
HWiA, UK PUCK, CBA3AHHBLIN C penyTaumeil opraHmsayum;

€) p1CK, COOTBETCTBYIOLLMIA 3Tanam XXM3HeHHOro LuKIa akTMBoB (CM. 4.5).

Puck yacto onpegensioT B BUAE NPOM3BEAEHNA BEPOATHOCTU M MOCNEACTBUI ONacHOro cobbiTus. Mpu
naeHTUrKaunm 1 oueHke pucka Heob6xoAMMO yuyuTbiBaTb 06a 3aTU nokasatesns. TOYHOCTb MOLeNnpoBaHus
cuTyaumii 1 MeToA0B ynpaBs/ieHNst PUCKOM AO/KHbI COOTBETCTBOBATL TWMY M YPOBHIO pucka. OueHka pucka
[O/mKHa 6bITb NOTMYECKN HENPOTNBOPEUMBOI. VaeanbHo, ecnm oueHka pucka OCHOBaHa Ha eguHOM noaxoae
MU MeToAO0MOTNN C UCMO/Ib30BaHNEM eAMHOW KONMMYECTBEHHOW LUKasbl, OfHAKO €Cny 3TO HenpuMeHWMo, TO
Heob6xoAMMOo obecneuntb 0cobblii cnocob 06paboTKy pas3NNYHbIX TUMNOB pUCKa, HO NPY 3TOM NPYMEHSAEMbIE
LUKa bl AO/KHbI 6bITb COBMECTUMBI.

B 3aBMCUMOCTM OT C/IOXHOCTM paboT B pasnnyHbIX chepax 6usHeca NPUMEHSIIOT pas/iMyHble MeToAbl
naeHTUnKaLnm, KoNM4ecTBeHHOW OLEHKV 1 ynpaB/ieHWs pUCKOM akTMBOB. Huke nepeuncneHbl HekoTopble
13 3TNX MeTofoB. Bonec nogpo6Hoe onucaHne MeTof0B NpuBeAeHo B meTogonorusax AIRMIC’ ,ALARM. IRM-.

- MeToabl ngeHTUdnKaLnm pucka:

- aHann3 SWOT (cuna, cnabocTu, BO3MOXHOCTU, Yrpo3bl);

- aHanu3 BPEST4 (aHann3 pucka, CBA3aHHOIO ¢ 6M3HECOM, MOSINTUYECKON, 3KOHOMUYECKOW, couuanb-
HOW 1 TeXHOMOrMYeckoli cpefoin):

- aHanu3 PESTLEL (aHanus pucka, CBA3aHHOIO C MO/IMTUYECKOW, 3KOHOMUYECKOW, COLUAsTbHON, TEXHO-
NOrnyeckoii, NpaBoOBOW N 3KOOTMYECKOW cpenoi);

- HAZOP” (uccnegoBaHme onacHOCTU M paboTocnoco6HOCTH);

- pabouve rpynnbl OLEHKN PUCKa,;

- NMPOMBbILLNEHHbI 6EHUMAPKNHT;

- U3yyeHne NHUMAEHTOB;

- ayuT U KOHTPO/Ib.

MeTogpl aHanM3a pucka:

- aHanu3 yrpos;

- aHanu3 BMAOB 1 nocneacTeuii otkazos (FMEATY);

- aHann3 KpUTUYHOCTKN, BUAOB U nocneacTBuil oTkazos (FMECAY);

- aHanus nepsonpuynHel (RCAL);

- aHanu3 gepesa cobbiTuii (ETA™);

- aHanu3 gepesa HeucnpasHocTel (FTA"):

- MOZEeNMpoBaHue yxyALeHUs, 3aBUCUMOCTEN NN cUCTEMbI (DYHKLVMOHUPOBaHMS.

Cnoco6bl CHWKEeHUS 1 NogaepxaHus pucka:

- TeXHMYeckoe o0b6cnyxmBaHue, HanpasfeHHOe Ha obecneveHne HagexHoctTn (RCM™);

- KOHTposb pucka (RBI13;

- obecneyeHve 3awmTHON hyHKLMK ycTpoiicTea (IPFM.

' AIRMIC — Association of Risk Managers in Industry and Commerce.
* IRM — Institute of Risk Management.
- SWOT — Strengths. Weakness, Opportunities. Threats.
* BPEST — Business. Political. Economic. Social. Technological.
PESTLE — Palitical. Economic. Social. Technical. Legal. Environmental.
HAZOP — HAZard and OPerability.
1 FMEA— Failure Mode, and Effects Analysis.
* FMECA — Failure Mode, Effects and Ciriticality Analysis.
* RCA— Root cause analysis.
D ETA— Event tree analysis
" FTA— Fault tree analysis.
RCM — Reliability Centred Maintenance.
u RBI— Risk Based Inspection.
4 IPF — Instrument Protective Function.

[

*
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3TO Aaneko He NOJIHbIA NepeyeHb NPUMEHUMbIX METOLOB UAEHTUMKALUW, aHanm3a 1 nognepxaHus
pvcka. OpraHu3saumsi fJo/bkHa BbiGpaTb ONTUMasbHY0 KOMOGUHALUMI0O METOAOB, Hanbosiee COOTBETCTBYIOLLMX
KPUTMYHOCTU CBOWUX aKTWBOB W TUMY COOTBETCTBYIOLIEro pucka. Kpome obLwmnx mMeTofoB naeHTUdmkaummn un
aHanusa pucka, CyLecTByeT MHOro MHbIX METOA0B U 6a3 AaHHbIX, CBA3AHHbIX C KOHKPETHOW NpoayKunei, Ko-
TOpble MOryT 6bITb 4ONOIHUTE/NILHO NCNOMb30BaHbl. B yacTHOCTH, cyllecTByeT 60/bLIOe pa3Hoobpasne MeTo-
[10B. OCHOBaHHbIX Ha aHa/M3e pucka 1 HafieXXHOCTH, NCNOMb3yeMbIX 415 OnpeaeneHns cTpaTernii NpoBepoK 1
TEeXHWYeCKOro 06CnyXunBaHus, a Takke pacyeTa 3aTpaT Ha ONTUMU3ALMIO Takux cTpaTernii u 06yCcnoBIEHHOro
UMK puUcka.

OpraHuzaunsa fomkHa onpeaenntb TpeboBaHNA K MeTogaM MAeHTUMKaLmMm 1 aHanmsa pucka ¢ y4eTom
0ocob6eHHOCTe br3Heca 1 AOCTYNHOCTU Heobxoanmol nHopmauun. NMpuMeHeHne HEKOTOPbIX METOA0B MO-
XeT notpeboBaTb NPOBEAEHMSA 4ONONHUTENILHOTO 06YYEHNSI NepcoHasnia U NPUHATUA 0653aTeNbCTB Mo adhdek-
TMBHOMY WMCMO/Ib30BaHMWIO PECYpPCOB.

4.4.7.8 Vicnonb3oBaHne 1 Nojaepxka nHpopmaumm o pucke aktnea
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4.4.7.4 Vicnonb30oBaHne 1 Nogaepxka UHQoOpMaL M 0 pUCKe akTnea

OpraHusaums Ao/mxHa obecneunBaTtb aHann3 pe3ynbTaToB OLEHKM pUCKa U BO3AENCTBUSA ynpaBneHus
PUCKOM, KOTOPbIE MOTYT CTaTb BXOAHLIMW faHHbIMU NS

a) cTpaTernn MeHeKMeHTa aKkT/BOB;

6) uenein MeHegKMEHTA aKTUBOB;

B) N/1aHOB MeHeXXMeHTa aKTUBOB;

r) naeHTumnkaum Heo6xoaMMbIX PecypcoB, BK/IOUas KOMMNIEKTOBaHWe LTaTta nepcoHana,

) naeHTudmkaumm TpeboBaHmnin K 06y4eHNo U KOMNEeTEHTHOCTK (cM. 4.4.3);

B) onpefesieHus CpeficTB ynpasieHns Ha BCeX aTanax XU3HEHHOTO LMK/1a akTUBOB U BHeAPEHUS nna-
HOB MeHe[)XMeHTa akTuBoB (cMm. 4.5);

X) hopMmpoBaHNA 06LLE CTPYKTYpbl MEHe)KMeHTa pucka opraHvisauum.

OpraHusauus [o/IKHa NOCTOAHHO aKTyasim3npoBaTh pesy/bTaTbl MAEHTUMUKALUN PUCKA, OLLEHKN pu-
CKa W yCTAHOB/IEHHbIX CPELCTB YNPaB/IEHNA, U PEerMcTpMpoBaTh 3TU pesynbTaTsl, T. K. OHU MOTYT MOB/VATbL
Ha [OCTWXKeHVe Leneli MeHeI)KMeHTa akTUBOB U CTpaTernn MeHe)KMeHTa akT1BOB.

[nsa adchekTMBHOro ynpasneHns puckom Heobxoammo, 4Tobbl nccnefoBaHne pyucka 6110 BKIOYEHO BO
BCe feiicTBMA 1 npoueaypbl CUCTEMbI MEHEI)KMEHTA aKkTMBOB, & Takke MeHeKMEeHTa puUcka opraHusaummy.

NpeHTudmkaums n ynpasneHne puckoM AO/MKHbI CTaTb YacTbl0 BCEX AENCTBUIA N0 MEHEMKMEHTY aKTu-
BOB. [1pn 3TOM cnepyeT aHa/M3MpoBaTbh PUCK HA BCEX 3Tanax XW3HEHHOro LuKIa akTMBOB. Hanpumep, npo-
Lecc NpoekTUPOBaHUA [O/HKEH BK/OYATb B CE6A MAEHTUMMKALMIO PUCKa Ha 3Tane UCNosb30BaHUSA U TEXHU-
4ecKoro 06CnyXnBaHUsl akTMea, BK/OYas €ro BO3MOXHOe OGHOBMEHWE W yTUAM3aLUMio, a Takke yunTbiBaTb
paboune ycnoBus M KpUTUUYHOCTb aKTMBa.

4.4.8 Ob6na3aTenbHble U gpyrue TpeboBaHus
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4.4.8 O6g3aTeNnbHble U gpyrue TpeboBaHusa

OpraHusauus [o/mHKHa yCTaHOBUTL, BHEAPUTL U NoAaepXusarb npoLeccs! U'nan npoueaypbl MaeHTH-
dhukauuy 1 oueHkn o6s3atenbHbIX U APYTUX TPEOOBAHWI K MEHEXMEHTY aKkTMBOB.

OpraHusaumua fosmkHa obecneyunTb MAEHTUMKALMI0 NPUMEHUMbIX 0653aTeflbHbiXx TpeboBaHuii 1
APYTUX BHELHNX 0653aTenibCTB U UX BK/OYEHNE B COOTBETCTBYHOLUME 3/IEMEHTbI CUCTEMbI MEHeKMeHTa
aKT1BOB.

OpraHusauua gomkHa obecneynTb MOCTOAHHYIO akTyanusaunio aToin nHcpopmaumn.

OpraHusauna fo/mkHa nNpoBoauTb 06MeH MHdopMaumnell 0THOCUTENIbHO 3aKOHOAATENbHbIX U APYTUX
TpeboBaHWin co BCEMU NPUYACTHLIMU CTOPOHAMM.

[ns BHegpeHusa Tpe6osanuin FTOCT P 55235.1 npu BbINONHEHUN 065A3aTeNbHbIX 1 APYruX Tpe6oBaHunii K
MeHeKMEHTY aKTUBOB OpraHu3aumsa fo/mKHa NPUMEHATb Creytolime pekoMeHaaumu.

a) Heob6xoamMmo onpeaenuTb, B Kakux caydasx cnefyet NpUMeHATb 06si3aTenbHble 1 apyrve TpeboBa-
HMA K TeKyLen unym nnaHupyemon fesaTesibHoCTU opraHm3aumm n 06mMeHmBaTbCs 3Tol MHdhopMaLmeli ¢ BoBfe-
YeHHbIM MepcoHasioM opraHusauuu.
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MpumeyvaHne — BbinonHeHue TpeboBaHus n. 4.4.8 TOCT P 55235.1 cnocobCcTBYET NOHUMAHUIO U BbINOSIHEHWIO
nepcoHanom obsasatenbHbIx TpeboBaHWil B 06/1aCcTM MeHeAXXMeHTa akTMBOB. [laHHoe TpeboBaHne He HakladblBaeT Ha op-
raHusauuio Tpe6oBaHNs No co3gaHnio 6UGMOTEKN LOKYMEHTOB, YCTaHaBIMBaKLWNX 06a3aTesnibHble 1 apyrne TpebosaHus,
Ha KOTOpble PejKo CCbINaTCA U PeAKo UCMOJb3YHoT.

6) OpraHusauna go/mkHa paspaboTaTb CUCTEMY, C MOMOLLbIO KOTOPO OHa MOXeT naeHTuduuposaTtb
npasoBble TpeboBaHWA 1 HOPMbI 1 Apyrue AOKYMEHTbI, UCNO/b3yeMble NPU MeHe[XXMEeHTe akT1BOB, ¥ NPOBO-
[AVNTb MOHUTOPWHT M3MEHEHMIA B 3aKoHOAATe bHON 6ase. JTa cuctema fo/mKHA BKIOYATh B CEGSA NOMNOXEHNA
0 npefcTaBneHnn 3aTo MHopMauyMn NpUYacTHbIM CTOPOHaM U o6ecneynBaTb BbINMOMHEHWE HEO06XO0AMMbIX
[eNCTBUA ANA AOCTWXEHNSA COOTBETCTBUSA 3aKOHOAATE/IbHbIM 1 UHBIM TPE6OBaHUAM.

B) OpraHusauus Jo/mkHa BblGupaTb U UCMOMb30BaTh Havbonee noaxogdilme cpefctsa 415 NoayyeHus
JocTyna K uHdopmauumn, BKIYas 3N1eKTPOHHbIE HOCUTENU MHdopMauun (Hanpumep, BymMaxHble LOKyMeH-
Tbl. MarHWTHble ANCKU 151 XPAHEHUS faHHbIX, UHTpaHeT, VIHTepHeT). OpraHnsauynsa Ao/HKHa OLEeHWUTb npu-
MEHMMOCTb TPe60BaHWl, a Takke NAEeHTU(ULMPOBATL NNL,. KOTOPbIE AO/HKHbI NOMYUYATh COOTBETCTBYIOLLYHO
MHpopmauuio.

r) Apyrve Tpe6oBaHNs MeHefKMeHTa akTMBOB MOryT BK1OYaTb B cebsl, Hanpumep, Tpe6oBaHUs Bbile-
CTOALLMX OpraHu3auuii, NPOMBbILLMEHHbIX ¥ TOProBbIX accouuaunii; Tpe6oBaHNa N3roTOBUTENS WK CTaHaap-
TOB. CBSAA3aHHblE C MEHE)KMEHTOM aKTUBOB: 0653aTe/IbCTBa, KOTOPblE MPUHANA Ha ceba opraHusaumsa. — ecnu
BbINOJIHEHWNE 3TUX TpeboBaHWli CBA3aHO C MPOM3BOACTBEHHOV HEOOXOAMMOCTLIO B LieNsaX athdhekTMBHOro BHe-
APEHUss CUCTEMbl MEHEXXMEHTa aKTUBOB.

4.4.9 YnpaBneHue N3MeHeHUaMn
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4.4.9 YnpaB/IOHNO U3MEHEHUAMMU

Ecnv opraHu3aunoHHble MeponpuATUS UNN BUAbI AEATEe/IbHOCTU MepecMoTpeHbl UNN BBELEHbI HO-
Bble. KOTOpble MOTYT OKa3aTb CYyLIEeCTBEHHOE BMAHWE Ha AeATeNbHOCTbL MeHeKMeHTa akTMBOB, OpraHu-
3auus AO/HKHA OLEHUTb CBA3aHHbIV PUCK [0 BHEAPEHUS 3TUX BUAOB AeATeNbHOCTU. HoBble uny nepecmo-
TPEHHble BUAbI AEATENBHOCTY Y OpraHu3aLMoHHbIE MepPonpuATAS BKIYAIOT B cebs:

a) U3MEeHeHNsA OpraHn3aLMoHHONM CTPYKTYpPbI, (OYHKUWI nn pacnpeaeneHns 0TBeTCTBEHHOCTY;

6) nepecMoTp NONNTUKK, CTpaTernu, Lesneid Wi NnaHoB MeHeKMEHTa aKTVBOB;

B) NepecMOoTp MPOLLeCCOoB Man npoueayp B 061acTm MEHeAXXMeHTa aKTUBOB:

r) BBEZlEHWE HOBbIX aKTUBOB, CUCTEM aKTUBOB WM TEXHOMNOIUIA;

[) NpuB/ieYeHne HOBbIX NOAPALYNKOB WU NOCTaBLLMKOB.

OpraHusauus fomkHa obecneunBatb ynpaBfieHne pUckom B COOTBETCTBUM C 4.4.7.

OpraHunsayms 4o/1KHa OLEHUTb PUCK NPV BHECEHUUN BCEX CYLLECTBEHHbIX U3MEHEHWIA B 3/IEMEHTbI CUCTE-
Mbl MEHE)KMEHTA aKkTUBOB. DTO He NOTpebyeT BBeAEHNS [ONOMHUTE NbHbIX MPOLECCOB MEHEAXXMEHTA puUCkKa,
0AHaKO Heob6XxoAMMOo, YTO6bl HA pabounx mMecTax 6blIM BHEAPEHLI Npoleaypbl, ob6ecneunBatolie nposege-
HMEe OLLEHKM puCKa B CUTyauusix, Korga, Hanpumep, NPOUCXoaaT creaytoumne sMeHeHns:

- U3MEHEHME OpraHu3auMoHHONM CTPYKTYpbl U NnepepacnpegeneHne qyHKUNiA, OTBETCTBEHHOCTM W MON-
HOMOUWNIA;

- USMEHEHMeEe NOJINTUKKN, CTPATErMU, Leneit NN NNaHoB MeHeaAXMeHTa akTMBOB;

- USMEHEHME NPOLLeCCOB /WK npoueayp MeHeMKMEHTA;

- BBeJleHMe HOBbIX aKT1BOB, CUCTEM aKTMBOB W/ HOBbIX TEXHO/IOTMYECKUX NPOLECCOB;

- NpuBfieyYeHne K paboTe HOBbIX MNOAPSAYMKOB N NOCTABLLMKOB.

CyuecTBytolMe npoLecchl, 06yC/I0B/IEHHbIE OpraHU3aLNOHHON CTPYKTYPOi, Hanpumep, A0/KHbI 0be-
cneynBaTh OLEHKY p1cKa Npu U3MEHeHNUN CTPYKTYpbI.
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4.5 BHegpeHne naaHoB MeHeXXMeHTa akTUBOB
4.5.1 3OTanbl XU3HEHHOTO LUUKIa

FOCT P 55235.1—2012

4.5.1 3Tanbl XW3HEHHOIO LuKNa

OpraHunsauusa fo/xHa YyCTaHOBUTb, BHEAPUTb U NOAAEPXMBaTb NpoLecchl U/nnv npouenypbl BHeape-
HUS NNaHOB MeHe)XMeHTa akTUBOB U CPeACTB YNpPaB/IEHUSA Ha BCEX 3Tanax XM3HEHHOro Lukia, BKIYas:

a) co3gaHune, npuobpeTeHne unn NPUPOCT akTUBOB;

6) ncnonb30BaHWe aKTUBOB:

B) MOAAEPXKY aKTUBOB:

r) 06HOB/IEHME aKTUBOB WU/UNN pacnopshkeHre akTuBamu.

TpeboBaHUs K OKyMEHTaL MK, HE06X0AMMON ANA YNPaBAOHUSA 3Tanamu XU3HEHHOTO LiMKNa aKTUBOB,
L0/KHbI coOTBEeTCTBOBaThL 4.4.5.

Mpouecchbl n/mnn npoueaypbl BHEAPEHUSA NNAaHOB MeHeMKMeHTa akTMBOB W ynpaBfieHus atanamu
XW3HEHHOTO LMKNa AO/IKHbI:

1) 6bITb AOCTATOYHbIMY A5 06ecneyeHns BbINOJHEHWS onepaunn 1 4eNCTBUIA B YKa3aHHbIX YC/0BU-
SIX U B YCTAHOBMIEHHOM COCTOSIHUW aKTUBOB;

2) 6bITb COBMECTUMbIMUN C NOJIMTUKOW MEHeXMeHTa akTUBOB, cTpaTerneli MeHe)KMeHTa akT1BOB U
LuensmMy MeHe[)KMeHTa akTUBOB.

3) obecneumBaTtb ynpaB/ieHWe U KOHTPO/b 3aTpar, pucka v 3PPEKTUBHOCTU CUCTEMbl aKTUBOB Ha
BCEX aTanax Xn3HeHHOro Lukna.

OpraHusauusa go/mkHa obecneunBartb, Y4TOOblI 3an/aHUPOBaHHbIE Mepbl NOAUTUKA B 061acTv akTu-
BOB. JOKYMeHTaLu s, NpoLecchl, NpoLeaypbl, METOAbI peanm3ann MeHeAXMeHTa akTUBOB N HE06X0AMMble
pecypcbl 6b1M UCNOMb30BaHbl /15 Pe3yNbTaTUBHOIO Y 3KOHOMUYECKN 3DEKTUBHOIO BHEAPEHUS MN1aHOB
MeHeKMeHTa aKTUBOB.

OpraHusauus Ao/KHa YCTaHOBUTbL M NOAAEPXMBaTbL MpoOLLECChl 1 npoueaypsl, obecnevnsawLine ag-
(heKkTUBHOE ynpaB/fieHne BCEMU AeNCTBMAMMU, HEOOXOAMMbBIMK A1 peanusauun NoanTUKK, cTpaTernu, uenen
N NMaHOB MeHeMKMEHTa aKTMBOB, MEHE)KMEHT puUcka akTMBOB, a Takke obecrneyeHue BblNOHEeHNUs 06s3a-
Te/IbHbIX U MHbIX TPE6OBAHUI B 061aCTU MEHEAXKMEHTA aKTUBOB.

OCHOBHbIM MPUHLMMNOM MeEHEeMKMEHTa aKTUBOB SBSETCA KOHTPO/IMPYEMOE BbIMOSIHEHME MNAaHOB Me-
He)KMeHTa aKkTMBOB B MOBCEAHEBHON paboTe opraHusauun. Ha npakTuke 37O O3Ha4aeT, YTO HeobXxoauMmble
npoueaypbl U NPOLECCHI AO/KHbI ObITb BHEAPEHbI HA pabounx MecTax, B HUX JO/MKHbI ObiTb TOYHO YCTaHOB/E-
Hbl OYHKLMMW, 0653aHHOCTW, NOSTHOMOYMS U NOAOTYETHOCTb A/1A KaXA0ro Buaa AesTeNlbHOCTM N0 MeHeMKMEH-
Ty aKTMBOB M NpefyCcMOTPeHbl HE06X0AMMbIe PYKOBOACTBA U CPeACTBa KOHTPO/S Ha C/yvail BO3HUKHOBEHUSA
Hesan/laHMPOBaHHbIX COBLITUIA UM U3MEHEHUIA NaHa.

4.5.1.1 BHeppeHue nnaHa MeHegKMeHTa akTMBOB

MnaHbl MeHefXMeHTa Heo6X0AMMO MPYMEHATb Ha BCEX 3Tanax XW3HEHHOro Uukia v Ko BCeM Buaam
akTmBoB. CTPYKTypa ¥ COCTaB M/1aHoB, a Takke crnocobbl UX BHEAPEHMSA 3aBUCAT OT 0CO6EHHOCTER 1 TpeboBa-
HWIA opraHn3anuun n oTpacseli NPOMBbILLIEHHOCTH.

LNns kaXgoi cTagum XM3HEHHOrO LMKa akTBa HeobxoAMMO PyKOBOACTBOBATLCA creaylwumm Tpebo-
BaHNSAMU:

a) MnaHbl MeHeMKMeHTa akTMBOB [O/MKHbI hOPMUPOBATL NMLa, OTBETCTBEHHbIE 3a pe3y/IbTaTUBHYIO,
3(hhekTUBHYIO 1 COrNacoBaHHyo pa3paboTky nnaHoB. Pa3paboTka nnaHa fo/mkHa 6biTb 06ecnevyeHa Heobxo-
AVMbIMU pecypcaMy U COOTBETCTBOBAaTb BCEM MPUMEHMMbIM 3aKOHOAATENbHbIM 1 0653aTe/lbHbIM TpeboBaHU-
AM. MoNMTMKaM, cTaHgapTam, mpoueccam u/wav npouegypam u ApyruMm TpeboBaHvaM opraHusauuun. B nnaH
MOXET OblTb BK/IIOUYEH NINCT COrNacoBaHnii 0TBETCTBEHHbLIMU 3@ AEATE/IbHOCTb MO0 MEHEAXMEHTY aKTUBOB.

6) Cnocobbl f0BefeHNst 0 WUCMOSIHUTENER nnaHa v npoueaypbl yNpaBieHUs U3MEHEHUSMUN [JODKHbI
6bITb MOHATHI BCEM BOB/IEYEHHBIM NepcoHanoM. Obuas 0TBETCTBEHHOCTb 38 MOHUTOPWHT U ypaB/ieHve pac-
NpoCTpaHeHWeM naaHa fO/MKHbI OblTb YETKO YCTAHOB/EHbI.

B) MnaHbl MeHeLXMeHTa aKTUBOB W KpUTepun 3pheKTUBHOCTU PaboTbl AO/KHbI pacnpoCcTpaHATbLCA
BHYTPW noApasfesnieHunii, cpean nocTaBLUVKOB M NOAPSAAYMKOB. LlenecoobpasHo, YTo6bl BOB/IEYEHHbIE CTOPO-
Hbl UMeNn o6Lume Lenu n Kputepumn apekTMBHOCTN paboTbl.

r) iHchopmauroHHble cUCTeMbl OpraHn3aLum Lo/KHbI o6ecneunBaTthb OBEEHNE A0 UCNOMHUTENEeR nnia-
HOB MeHeMKMeHTa akTuBoB. OpraHmsauusa fosmkHa obecneynBartb Ha pabounx mectax MHgopmauuio 06 ak-
TMBax. 3anucu o6 akTMeBax u Apyrne Heo6xofMmble faHHble OTBETCTBEHHOMY NepcoHasy B HYXXHOM dhopmarte.
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A) Mpoueccbl MeHefKMEHTa KayecTBa JO/MKHbI CNOCO6CTBOBATL BHEAPEHMIO NAHOB MEHEAKMEHTA ak-
TMBOB NyTeM o6ecneyeHnss COOTBETCTBMS BCEX AeliCTBUI B 061acTV MeHe[XXMeHTa akTMBOB Tpeb6oBaHNAM
CTaHAapToB, cneuudukaunii n apyrum TpeboBaHnAM (BKIOYas COOTBETCTBME 3aKOHOAATesbHbIM U 0653a-
TeNbHbIM TpeboBaHWsAM, TpeboBaHWSAM B 06/1aCT 6€30MacHOCTM 1 OXpaHbl OKpYXatoLei cpespl).

e) BHeApeHue nnaHoB MeHeKMEHTa akTUBOB [0/DKHO BKIOYATb B Ce6s1 kaneHjapHoe niaHuposaHue
1 ynpasnieHne pecypcamu, B TOM uncne obecneyeHne HeobxoAMMbIMU MaTepuanaMmm, MHCTpyMeHTamm 1 060-
pyAoBaHVeM. ¥ MpuBfieYeHne K paboTe KOMNETEHTHOro nepcoHana. KaneHgapHoe nnaHupoBaHue AO/MKHO
6bITb Hanpas/ieHo Ha a(hheKTMBHOE UCMO/Ib30BaHNE PECYPCOB U BHEAPEHNE M/1aHOB MEHeKMEHTA aKTUBOB,
a Takke yunTbiBaTb NPOLeCChl IOTUCTUKA U NNaHNPOBaHWA AENCTBUIA B HeNpeaBuAeHHbIX 06CToATeNbCTBAX,
KOTOpble MOryT NPMBECTW K He3an/aHMpoBaHHbIM paboTam u/unun nepepacxogy.

) Mpy BHEAPEHWN NNAHOB MEHE)XMEHTA aKTBOB HEOOX0AMMO CornacoBaTtb Mexay coboi cyLecTBy-
loLMe orpaHnyeHns B paboTe opraHmsaunmn 1 ycTaHOBMEHHbIE Lenn 6usHeca. MNnaHbl MeHeIKMEHTa akTMBOB
1 KaneHgapHble rpadukm paboT fo/MKHbI 06ecneyrBaTb NPUOPUTETbI B BbINOSIHEHUM U UX COMTaCoOBaHHOCTb C
LensiMu opraHusauun. 3T paboTbl AOMKHbI GbiTh COrAcOBaHbl MeXAy CO60W U C APYTVIMU CYLLLECTBYOLLUMM
OrpaHnyeHnsAMU.

1) OpraHunsaunsa fo/HXHa NPOBOANTb HENPEPbLIBHbIA MOHUTOPVHT NO3TAMNHOIO BHEAPEHNSA NAHOB MeHe[-
XXMEeHTa aKTMBOB, B paMKax KOTOpPOro Heo6xoAMmo obecneunBaTtb perynsapHblii 06MeH nHhopmauueli mexay
CTOpPOHaMK, OTBETCTBEHHbIMY 3a KaXAblii BUA AeATENbHOCTV N0 MEHeMKMEHTY akTUBOB, B TOM Yncie obMeH
JaHHbIMU O CpoKax 3aBeplueHus paboT 1 pesynbTatax BHegpeHus. Heobxoammo paspabotatb v BHeApUTb
mMeToAbl paboT Ha MecTax, NO3BONALME NPOBOANTL aHaIM3 U NePeCcMOTP N1aHOB MEHEI)KMEHTa akTUBOB Ha
3Tane ux BHeApPeHWs, BKIOYaa U3MEHeHVe B npuoputeTax paboTt u/unu B pacnpegenieHnn pecypcos, Hanpu-
Mep. NPV BO3HWKHOBEHUW HenpenBUAeHHbIX 06CTOATENbCTB WK HEOBXOAMMOCTH COKpaLLeHVNs CPOKOB BHe-
APEeHUs NNaHoOB MeHeAXMEHTa aKTUBOB.

K) OpraHusauua gosmkHa paspaboTtatb ¥ BHEAPUTL NpoLeaypbl nepefayn MHgopmMauuy no MHCTaHLMsAM
ANA cornacoBaHVA W3MEHEHWI W yrnpaBieHWa U3MEeHEHUAMU NPU BHEAPEHUU NNaHOB MEeHe[XMeHTa akTu-
BOB. JTW npoueaypbl J0/HKHbI BKOYAaTh B CEBA KPUTEPUN NPUHSATUS PeLleHunii B ciyyae, ecnm Heob6xoaumo
npuBieYeHNe AONOMHUTENbHLIX PECYPCOB MPU BO3HWKHOBEHWUM HeEnpeaBUAEHHbIX 06CTOATENLCTB, KOTOpble
paHee He OblNM yYTeHbI B CYLLECTBYIOLWMX METOAAxX U npouedypax MeHeLKMeHTa.

n) Mpu BHeApeHUn NaHOB MeHeMKMEHTa akTMBOB cnefyeT ob6ecneunTb akTyanm3auno nHdopmalum
1 BefieHne 3anuceli 06 akTuBax, B TOM YMcne perncTpalmnio COCTOAHUS akTUBOB U CBA3AHHbLIX C HUMW hakTu-
Yyeckux 3arpar.

4.5.1.2 OnepaTtuBHbIli KOHTPOJIb NPOLECCOB MEHEMKMEHTA aKTUBOB

Moaaepxka 1 ynydylleHre NpoLeccoB ynpaBieHns feiiCTBUAMMN N0 MEHEeLXMEHTY akTUBOB Heobxoan-
Ma Ha BCeX aTanax XW3HEeHHOro LyKna akTMBOB W/WAN CUCTEM akTMBOB (Co3daHve, npuobpeTeHne uam npu-
POCT aKTMBOB: WCNO/Ib30BaHNE aKTMBOB: NOAAEpXKa aKTUBOB; OBGHOB/IEHNE UMM pacnopseHne akTueBami).
YnpaBneHue aTuMu AelicTBUAMM LO/MKHO COOTBETCTBOBATL TPE6OBAHUAM CTpaTernn MeHe)kMeHTa akT1BOB.
Kpome T0ro, A0/MKHbI 6bITb YCTAHOB/EHbI TOYHbIE TPaHULIbl 3TUX AEWCTBUIA, pa3paboTaHbl ahhekTUBHbIE CMO-
cobbl VX B3aVMOAENCTBUA U KOOpAWHAUMKN. PYKOBOACTBO M MOAOTYETHOCTb AO/MKHbI OblTb OJHO3HAYHLIMU,
3(hheKTUBHBLIMU 1 HE JOMKHBI CO3aBaTh AOMONHUTE NbHbIE 6apbepbl 419 BHEAPEHUS M1AHOB U BbINOJIHEHUSA
[eNCTBUIA N0 MeHeL)KMEHTY aKkTMBOB.

[ina obecneyeHns onepaTVBHOTO KOHTPO/A MPOLLECCOB MEHe[)KMEHTa akTVBOB B OpraHu3auun MoxeT
6bITb NPUHATO OAHOBPEMEHHO HECKO/IbKO (DYHKUMOHANIbHBIX NOAUTUK B 061aCTV MeHe[KMeHTa aKTUBOB
(cMm. 4.4.5). dyHKUMOHaNbHAA NOAUTMKA 06ecneynBaeT CTPYKTYpY yrnpaBieHns AeiiCTBUAMN M0 MEHeIKMEHTY
aKTVBOB (TakMMW, Kak KanutasioB/IOXEHUs, NPOM3BOACTBEHHAsA AeATeNIbHOCTb, TEXHUYeckoe obCnyxmnsaHue,
yrnpasfeHve matepvanamu uam TpaHcnopTHasa nonutuka). OHa nomMoraeT yCcTaHOBUTL YeTkve TpebosaHusA
K MEHe)KMEHTY aKTUBOB [/11 KOHKPETHOro Hanpas/ieHUs AeATeNbHOCTU U rpaHuLbl AOMYCTUMbIX OTKIOHEe-
HUIA. PyHKUMOHaNbHasA NonnTrka TpebyeT paspaboTkM HECKOSIbKUX CTPAaTernin TEXHUYeCKoro 06CcnyxmeaHns
1 NNaHOB MeHe[KMEeHTa akTVBOB W MO3BOMSET nepcoHasny AelicTBoBaTb HEe TOMbKO B paMkaxX UHCTPYKUWUIA 1
pekoMeHgauwuii n3rotoButens 060pyf0BaHNSA MO TEXHUHECKOMY 06CNYXMUBAHUIO.

Mpumep — MonoxeHne PYHKLNOHANBHONW NONUT NKN: «CTpaTerum TexXHN4eckoro 06CnyXnuBaHUs akTu-
BOB Halleii opraHn3aluum HOCAT NpeBeHT UBHbIA xapakTep, pa3pabaTbiBalO TCA Cy4eTOM pucka, TEeXHUYECKo-
ro COCTOSHUA U KPUTUYHOCT M aKT UBOB».

Mpwn pa3pa60TKe beHKLJ,VIOHa]'IbHOIZ NONTUKN HEO6XOD,VIMO obecneunTb ee COrnacoBaHHOCTb C MOJn-

TUKOWA MEeHe)KMEeHTa aKTMBOB W APYrMMKU BuaamMun NOJIMTUK OpraHusauunn, a Takxke HafeunTb nepcoHan He-
06X0,CI|MMbIMI/I MNO/THOMOUYMAMU N BOSMOXHOCTAMMN A1 BbINOJ/IHEHNA ,D,el7lCTBVII7I no onTuMasibHOMY ynpaB/eHNo
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XU3HEHHbIM LMKIOM akTMBOB. HanpvmMep, npoueaypbl KanuTanoBiOXeHUA UK NONTMKA 3aKynoK He [OJDKHbI
MOTMBMPOBaTbL Hanbonee felleBble 3aKkynky 6e3 yueta 3aTpar Ha XU3HEHHbI LKA akTuBa, 06paboTKy pucka
n/vnn obecneveHne naaHMpyemoli NPou3BOAUTENbHOCTM. Kpome Toro, diyHKUMOHaNbHAA NoauTuka u ycra-
HOBJ/IEHHbIE CTpaTernn A0/MKHbI COOTBETCTBOBATL Ha3HaYeHUo, paboummM ycrnoBusM, KPUTUYHOCTU U CTOUMO-
CTN aKTNBOB.

Mpwv ynpasnernv AelicTBUAMN MO MEHELKMEHTY aKkTUBOB, KPOME (hYHKLVOHA/IbHOW NOANTUKA 1 06LLUM
Mepam Mo MeHeXMEHTY akTUBOB, CYLLEeCTBYIOT AONO/HUTE bHbIE PEKOMEHAALUN A5 KaXAO0ro arana Xus-
HEHHOrOo LMKNa aKTUBOB UN CUCTEM akTMBOB (cM. 4.5.1).

4.5.1.3 Co3sgaHve, NprobpeTeHre Uau NpMpocT akTMBOB

MpupoCT akTMBOB UM CUCTEM aKTUBOB, a TaKXe yBesimyeHne nopTtdens akTMBOB UMEKOT BaXHOe 3Ha-
YeHune A9 A0/ITOCPOYHOro pasBuTUA opraHusauun. Npu 3TOM akTUBbI 3a4acTylo UMEeT BbICOKYI0 CTOMMOCTb
11X NprobpeTeHne MOXeT NPUBECTU K J0ITOCPOYHbIM NOC/IEACTBUAM C BbICOKOW HeonpeAeneHHOCTbio, CBS-
3aHHOI C puCKOM, 3aTparamu, YpOBHEM MPOU3BOAMTENLHOCTU U CNOCOGaMK pPacrnopsikeHust aktusamu. lo-
3TOMY npoueaypbl U MeToAbl yrnpas/ieHus, Ucnofb3yemble A1 paspaboTku, co3faHus, NnpuobpeTeHus unu
MoAnmMKaLn akTUBOB, AO/DKHbI GbiTb YYTEHbI NPU NAAHUPOBaHWN U COCTaB/IEHUN KaneHAapHoro rpadvka
pa6oT opraHusaumm, YTobbl 06ecneynTb COOTBETCTBME YCTAHOB/IEHHBLIM KPUTEPUAM ONTUMaSIbHON CTOMMOCTM
XXW3HEHHOr0 LMKNa akTMBOB. BO3HMKalOLWMe Npy 3TOM BO3MOXHOCTU ¥ BapuaHTbl pelleHnii Heob6xoaMmo oLie-
HWTb C TOYKM 3peHnst 06LLeli CTOMMOCTY XU3HEHHOTO LMKIa akTuBa, NPOM3BOAUTENIbHOCTM aKTUBOB W 3HAUM-
MOCTU pucka Agnsa onpegeneHnss Heo6XoAMMOCTU U3MEHEHUS MIAaHOB MEHe)KMEHTa akTUBOB W peanunsauuv
BO3HMKAIOLLUX BO3MOXHOCTEW CHUKEHUS pucka (AONOTHUTENBHO cM. 4.4.9).

YnpaeneHve 60/bWNMK NpOEKTaMmn WAN NporpammaMn MOXeT OCYLLeCTBAATLCSA Pas/IMYHbIMKA MeTOo-
famun. OpraHusauuy BbIGUpaloT CBOWM CTpaTerMmn ynpasfeHus akTuBamu, npegycMaTtpusaroline oTBETCTBEH-
HOCTb MOCTAaBLUIMKOB YC/YT 3a pas/inyHble 3Tanbl MeHe[XMeHTa aKkTMBOB, HanpuMep B BUAe cTpaTerum «3a-
KYMKW U U3rOTOBJIEHWNE», «3aKYMKWU, U3TOTOBJIEHME 1 MOALEPXKKa» UMN «3aKyMKW, W3rOTOBMIEHNE, ynpaB/ieHne
n nogaepxka» (cMm. Takke 4.4.2). Mpu Bbibope cTparterny HeO6XoAMMO YUnUTbIBATb OCOGEHHOCTU yrpaBneHns
opraHu3auueli 1 cornacoBaHHOCTb AaHHOM cTpaTernn co cTparermyeckMm naaHoM opraHvu3alny U NOIMTUKON,
cTpaTeruneil, uensamv n TpeboBaHNAMN MeHeIXXMEHTa akTMBOB, a TaKkke obecneynBaTb AO/ITOCPOUHYI0 athdhek-
TUBHOCTb 3aTpaT Ha XWU3HEHHbI LUK akTUBOB 1 HEOOGXOAUMYIO NPOU3BOANTE/bHOCTD.

[JocTtaTtoyHo yacTo 60/bWUMKN NPpoeKTaMmn Uax nporpaMMammn ynpasnsoT NpoeccuoHasnbHble accouu-
aumu, BKIIOYAIOLME HECKOIbKO COTPYAHNYAIOWMX U/MNN He3aBUCUMBbIX OpraHn3auunii, KoTopble npegocTaBs-
10T CBOMW YCMYyrn Bnafensuam akTMBOB WM MeHexepam Mo akTusam. B aToM cnyyae oyeHb BaXHO, YTOObI
Takue nporpaMMbl U NPOEKTbl MOCTOAHHO ONTUMW3NPOBANNCH (B PaMKax CyLLeCTBYHOLIUX OrpaHuyYeHunii) Ha
OCHOBE [JaHHbIX 0 3aTpaTtax Ha BCex aTanax XW3HEeHHOro LMk/ia akTMBOB UM CUCTEM aKTUBOB B COOTBETCTBUM
C NOMUTUKOW, cTpaTerMeit U naaHamy MeHeL)XMeHTa akTMBOB. [OMNONHUTENbHO K TPeGOBaHWSAM NO MeHen-
XMEHTY aKkT1BOB B TaKOW cuTyaunm Heo6xoArMo yUnTbiBaTh 3akOHOAATENbHbIE N 065A3aTeNbHble TpeboBaHus,
TpeboBaHVA B 061aCTU OXpaHbl OKPyXatLleli cpefbl, 340p0Bbs U 6e3onacHocTn nogei. CnegyeT MCnonb-
30BaTb O0TpaboTaHHble Mpoueaypbl YnpasieHus NPOeKTOM C YeTKO YCTaHOB/IEHHbIMU NOAOTYETHOCTbLIO, MPO-
Leccamy ynpasiieHnss pUcKoM, A0MYyCTUMbIMU HECOOTBETCTBUSAMU U U3MEHEHUAMU. [NaHbl CTUMYNNPOBaHUSA
nepcoHasna, BkYawLwme nepegady 3HaHuiA n onbiTa, NPUHATAE AO/TOCPOYHBIX B3aUMHbIX 0653aTeNbCTB U
ynpaB/fieHne B3aMMOoencTBUEM MeXAY pPa3NyHbIMU NoApa3aeeHUsIMU, BaXHbI 415 OCTUXKEHNS YCNELHOro
pesynbTaTa. B KOHEYHOM cuyeTe opraHm3auusa Ao/HKHA BbINOMHATL TpeboBaHNA MeHePKMEHTa akTUBOB 1 Npu-
B/ieKaTb K ayTCOPCUHTY KOMMNETEHTHbIX MOCTaBLUVKOB M MOAPAAUMNKOB, @ Takke MakCumasibHO 3P eKTUBHO
1Cnosib3oBaTb MHBECTUPOBAHHBLIN B aKTUBbI Kanutan.

Ha paHHuUX aTanax XW3HEeHHOro LuMKna akTMBoB (co3gaHune/npuobpeTeHne akTMBOB) Heobxoanmo obe-
CneynTb COOTBETCTBYE HOBbIX aKTUBOB TpeOOBaHNAM K 06eCneyeHunto kKauecTBa, YToObl Ha CreayoLmx atanax
XWU3HEHHOTO UMKNa (Mcnonb3oBaHve 1 noadepxka akTMsoB) Oblin co6M0AEeHbI COOTBETCTBYOWME IKCMIya-
TaunoHHble TpeboBaHuA. CnefyeT yunTbliBaTb Takme acnekTbl, Kak obyyeHne u MnoBsbllleHre KBanudukalmm
nepcoHasna, HeobxoANMOCTb NMPUMEHEHNS MpoLeayp NPOEKTUPOBaHUS 1 pa3paboTku, 0CO6EHHOCTU NPOou3-
BOACTBa. obecneyeHne Heo6XoAMMOV NPOU3BOAUTENILHOCTU, HALEXHOCTU, PEMOHTOMNPUIOAHOCTH, a Takke
NPUHATBLIE NPEANoNOXKEHUSA, HOPMbI U faHHbIe XU3HEHHOrO LMK/1a akTUBOB WM CUCTEM aKTUBOB. D heKTuBs-
Hble NpoLeaypbl YCTaHOBNEHNA U Nepeaayn NosHOMOUUNA, rapaHTUiiHble 06A3aTelbCTBa U perncTpaums Bcex
Heo0b6X0aUMbIX 3anuceil 1 faHHbIX 06 akTUBax A0/KHbI ObiTb YCTAHOB/IEHbI B ;OTOBOPAX.

4.5.1.4 Ncnonb3oBaHne akTMBOB

Ha atane ucnonb3oBaHusA akTVBOB HEOOGXOAUMO YCTaHOBUTbL, 3aperncTpyMposaTth M AOBECTU [0 CBeje-
HVS BOBJIEYEHHOrO MepcoHasna KpUTepun BbIMOSTHEHWA PaboT. STUMW KPUTEPUSMU HEOOXOAMMO MOCTOSHHO
ynpaBisaTb ¥ NPOBOAUTL MOHUTOPUHT MOJTyYEHHBIX Pe3yibTaTtoB. [pumepamMu yCTaHOB/IEHNS KpUTEPUEB MOTYT
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OblTb: YCTaHOB/IEHNE BPEMEHHbIX OrPaHUYEHU A CKOPOCTM Ha Xenes3Hoi fopore, ycTaHOBMeHWe TpeboBaHuii
N KOHTPONb TeMNepaTtypbl ¥ AaBNEHNS B XMMWUYECKOM NpoLiecce MM yCTaHOBNEHNE TpeboBaHWUiA K OCBELLEeH-
HOCTW 1 TemnepaTtype B aAMUHUCTPATUBHbIX 3[4aHNSX.

BaxHo, UTo6bI 3KCM/TyaTaunoHHbIE NapameTpbl U CPefCcTBa UX KOHTPOASA NPUMEHSANNCH COr1acoOBaHHO C
npoueccamMv NoALEPXKW, TEXHNYECKOTo 06CNYXNBAHUS U PEMOHTA akTUBOB (C yH4ETOM WCNO/Ib30BaHUS akTu-
BOB HECOOTBETCTBYIOLLErO kayecTBa, pUCcka BO3HUKHOBEHWS OTKA30B W 3TanoB XW3HEHHOrO LuUKNa akTUBOB).
Hanpumep, ecnu rpadmk TEXHUYECKOrO O6CNYXUBaAHWA LIACCU camorneTa CBS3aH C KOMMYeCTBOM MNpU3eM-
NeHnii camoneTa, TO U3MEHEHWS B peXxuMe MNoaeToB AO/KHbl ObiTb OTpaXKeHbl B MporpaMme TeXHW4eCcKoro
06CcnyxunBaHnsa Takum 06pa3om, YTOObl MOXHO ObISI0 3apaHee 3anjaHnpoBaTb HEOOXOAVMbIE PeCypChl 1 fei-
CTBUSA MO TEXHUYECKOMY 0BCIYXMBAHUIO.

4.5.1.5 Nopaepxka (TexHnyeckoe o6CnyxnBaHme) akTuBoB

MpuMeHsiemMble METOABI yNpaB/ieHNs Ha aTane TeXHNYeCcKoro o6CnyxmBaHusa akTMBOB A0/MKHbI COOTBET-
CTBOBATb NOIUTUKE, CTPATErUN U LIeNIAM MeHeKMEHTa akTUBOB M YUNTbIBATb 3KCM/IyaTaunoHHble napameTpbl
aKTVBOB.

HeobxoanMmo npefycMoTpeTb MeTOAbI ynpas/ieHns, obecneynsatoLme:

- KOMMETEHTHOCTb NepcoHana;

- MOHMMaHMe NepcoHasioM aKCnayaTaLnoHHbIX NapaMeTpos;

- perncTpaymio 1 coxpaHeHne COOTBETCTBYHOLMX 3annCeil.

OpraHusaumm 06bIYHO NPUMEHSIT CUCTEMbI TEXHUYECKOTO 06CAYXMBaAHWUA ANS NOAAEPXKKN aKTUBOB.
3T cucTeMbl 06bIYHO OCHOBaHbI Ha Takux Mprvemax MAaHMpPoBaHWA, Kak TEXHOMOTMYeckne KapTbl UAn Mpo-
rpammupoBaHue ¥ nnaHuposaHue paboT No ONTMMasibHOMY TEXHWYECKOMY 0OCMYXMBaHNIO HA OCHOBE nepe-
[0BbIX METOZOB B 3TOl 061acTu. OpraHm3auus fo/mkHa o6ecneyunTb BbIGOP, BHEAPEHUE M UCMO/b30BaHNEe CU-
CTeM TeXHW4ecKoro o6cnyxueaHna Hanbonee achhekTVBHBIX A58 KOOPAVHALMA 1 yNpaBieHns pas/inyHbIMy
BUAAMUN [eATeNIbHOCTY N0 TEXHNYECKOMY 0OCYXMBaHMWIO (TakMU, Kak MOHUTOPUHT TEXHUYECKOro COCTOSHNA
aKTVMBOB, MHCMEKLMOHHOE MK Npeaynpexjatliee TeXHUYEeCKoe 06CnyxmBaHme, NpotnIakTMYecknin pemMoHT,
dhyHKUMOHaNbHOE TECTUPOBaHNE aKTMBOB U TEXHMYECKOe 06CyXMBaHWe C yCTpaHEeHWEM HeucrnpaBHOCTEN).
Pab6ouvie npoueaypbl, VHCTPYKLMW, CTaHAapPTbl U CUCTEMbI ANA HabI0AeHUs, NPOBEPOK U/nn ofobpeHns (Ha-
npumep. cucTema «paspelleHne Ha paboTy») AOMKHbI 6bITb paspaboTaHbl C y4eTOM Ob6ecrneyeHuns Kayectsa
TEXHUYECKOro 06CNYXNBAHUS N MeHeI)KMeHTa pucka.

Mpv ynpaeneHnn feicTBUAMMN NO TEXHNYECKOMY O6CNYXNBAHWIO CnefyeT yuuTbiBaTb KPUTUYHOCTD ak-
TUBA W CPOKW BbINOJIHEHUS NOCTaB/IEHHbIX 334a4, U3MEHeHne paboynx yCnoBuii (ecnv NPou3BOAUTENBHOCTb
aKkTMBa 3aBUCWUT OT €ro TEXHWYEeCKOro COCTOSIHUA, OnpefensiemMoro npy nocTOAHHOM KOHTpOsie ero napame-
TPOB). AONOJIHUTEIbHbIE BO3MOXHOCTY, BO3HMKAIOLWME NPU BbIMNOSIHEHUW PabOT, Y OFPaHNYEeHHOCTb PECYPCOB.

4.5.1.6 O6HOBNEHNE aKTVBOB /MW pacnopskeHne numu

Mpn 06HOBNEHNW aKTMBOB Mepbl N0 6e30MacHOMYy ynpaB/eHWo ¥ yTuamnsauuy 060pya0BaHns JO/DKHbI
COOTBETCTBOBATb NPUHATON NOMNTVKE OpraHusauum, BKIYas TpeboBaHUs N0 OXpaHe OKpyXatouieln cpefbl.
Mpu nporpeccMBHOM MeHeXMeHTe akTVBOB OOGHOBIEHME [O/KHO BKIOYaTh B Ce6A aHanu3 fONrocpoYHOro
ynpaBneHns akTupamu v fONrOCPOYHOE KOHTPONMPYEMOE UX COXPaHeHne (Hanpumep, ynpasneHne 3anacHbl-
MW YacTAMM). 3anncu 1 nHgopmaumns 06 akTuBax AO/MKHbI MOCTOSIHHO akTyasm3npoBaTbea. DM EKTUBHBIMU
cpeAcTBamy 06HOBNEHUA aKTMBOB W/UAN PaCMoOpPsSXeHNs MU ABNSIOTCA pa3paboTka v BHepeHue CooTBeT-
CTBYIOLLMX AOKYMEHTUPOBAHHbIX NpoLeAyp U BKIOYEHWE B AOr0BOPbl C KOHTPareHTaMu COOTBETCTBYHOLLMX
TpeboBaHuii.

Mpn 06HOBNIEHMWN aKTUBOB crieAyeT o6ecneynBaTh BbINO/IHEHNE BCEX 3anaHMPOBaHHbIX AeiicTBUlA Mo
pacrnopskeHunio akTBaMu, COXpaHeHne He 3aMeHeHHOro 06opyaoBaHna B 6€30MacHOM COCTOSHUM U 0GHOB-
NleHne npu HeobXoAMMOCTY COOTBETCTBYIOLLMX MapKMPOBOK U CUTHaN0B 6e30NacHOCTY.

4.5.1.7 ipyrue cpefcTsa ynpassieHns aktusamu

OpraHun3auus B npouecce ynpaBieHWs akTuBamy MOXeT MCMNoNb30BaTb Crefytoline cpeacTsa ynpas-
neHns:

a) ynpas/ieH1e BHELHNM PUCKOM:

- OLEeHKa 1 0f06peHVe KOHCTPYKLMKU Npy pa3paboTke mMallnH 1 060pyA0BaHNS;

- BHeJpeHue npoueayp, obecneynsaroWwmnx JOCTYNHOCTb AOKYMeHTauuu ana 6esonacHoin o6paboTku,
NCMONb30BaHNA U TEXHUYECKOTO 06CTY)XMBAHUSA MalUnH, 060pyA0BaHUSA, MaTtepuasnos Wan BELLECTB;

- oueHKa (C nepuoanyeckMm 06HOBIEHWEM) KOMMETEHTHOCTN NOAPAAUNKOB;

- npoueaypbl, obecneyvsaroLwmne aHanns, ofobpeHne 1 ynpasieHve 4OroBopamu.

6) cpencTBa ynpas/ieHUs A8 KOHKPETHbIX 3ajauy:

- npefBapuTenbHOe onpegeneHne n ogobpeHne MeToaoB paboThl;
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- arTecTauus nepcoHana nepeg BbiNOSIHEHNEM OMACHbIX (KPUTUYECKMX) 3ajay;

- CUCTeMbl fonycka K paboTe u npoueaypbl ynpasneHUs BXOAOM W BbIXO4OM MepcoHasia B onacHble
30HbI WM 30HbI, COAepXalyme KpuTuyeckoe obopyaoBaHue;

- npoueaypbl 418 TakTUYECKOro MaHUMpoBaHus, pa3paboTky, ynpas/ieHUs NPOeKTOM, KasleH4apHoro
nnaHupoBaHWs 1 ynpas/ieHNss pecypcamu;

B) CpefCTBa ynpaB/ieHVs Ha aTanax XW3HEeHHOro Luykia MalluH 1 060pyaoBaHus;

- npouesypbl OLEHKA 1M 0406peHNst Ha pas/IMYHbIX 3Tanax XU3HEHHOro LUWMKIa akTMBOB, Hanpumep Ha
aTanax cosfaHua/MpuobpeTeHns. CNONb30BaHUA, TEXHUYECKOro 06CNyXnBaHMA U 06HOBNEHUs/pacnopsixe-
HUS,;

- NPOV3BOACTBEHHbIE MHCTPYKLMN A8 MalUnH U 060pyA0BaHus;

- npouefypbl PEMOHTA, TEXHUYECKOro 06CNYXMBAHUA Y NPOBEPOK TEXHUYECKOTO COCTOSHUS;

- npouefypbl MOBEPKX, KanvbpoBKN CPEACTB M3MEPEHUIA, aTTecTaunyn 1 TEXHUYECKOro 06CnyXnBaHus
ncnbiTaTeslbHOro o60opyaoBaHus;

- npoueaypbl ynpasieHus 3anacHbIMU YacTsAMU;

- M30/1ALMA HencnpasBHOro 060py0BaHUS 1 KOHTPO/Ib AOCTYNa K HeMy;

- TEXHNYECKOE 06CNyXUBaHNe, NPOBEPKMA U UCMbITAHWSA CUCTEM 3aLUUTbl 1 aBapuitHOro 06opyA0BaHus,
Takux Kak oxpaHa u hmsmyeckas 3allmra akTMBOB, CUCTEMbI BI0KMPOBKM, CUCTEMbI OBHapPYXEeHUA BO3ropaHus
1 NpoOTUBONOXapHOe 06opyAoBaHue, YCTPOCTBA MOHUTOPVHTA.

4.5.2 MeToabl U usmeputenbHoe obopyaoBaHne
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4.5.2 MeToabl U n3MepuTenbHOe ob6opyaoBaHue

OpraHusauus fomkHa obecneunBatb KanvbpoBKY' UCMO/b3yeMbIX METOA0B U N3MEepPUTENBHOro 060-
pyZoBaHus. OpraHmsaumsa fo/HKHa YCTaHOBUTbL M BbIMOMHATL onepauun, Heobxogumble Ans obecrneyeHus
COOTBETCTBUSA U3MEPUTE/IbHOrO 060PYA0BaHNA YCTAHOBEHHLIM Tpe6oBaHNsM, eC/iv Takne MeTobl 1 060-
pyfoBaHWe CyLeCTBEHHbl AN1S;

a) BHeApeHus1 N1aHOB MeHeKMeHTa akTUBOB;

6) foCTUXeHUs Tpebyemoii chyHKLMK(iA) U NPOU3BOANTENBHOCTU aKTUBOB U/IM CUCTEM aKTUBOB.

B) MOHUTOPUHIa U U3MEPEHNS NMPOU3BOANTENIbHOCTU U/UNN COCTOAHUSA aKTUBOB.

MeHe)XMEHT aKTUBOB peasiu3yeTcsi B COOTBETCTBUM C NpoLeccamy MeHeAXMEHTa opraHusauun v um-
knom PDCA (nnaHuMpoBaHMe — OCYLLEeCTB/IEHMEe — MpOBepka — AEeiNCTBUE), No3ToMy npu paspaboTke no-
NINTUKW. NPOLECCOB, AOKYMEHTaLMN 1 NaHOB N0 YNPaB/IEHNIO aKTUBAMW MOXET ObITb UCMOMb30BaH LUNPOKMIA
AvanasoH napameTpoB. s KOHTPO/S napamMeTpoB HEo6X0AMMO NMPUMEHEHWE CPEACTB KOHTPONS U M3mMe-
peHuns. O6opyfoBaHue JO/MKHO ObiTb MAEHTUANLMPOBAHO N YNPaBAATbCA Kak akTuBbl. [pn 3TOM ypoOBeHb
AeTanunsauum A0KEH COOTBETCTBOBATL KPUTUYHOCTU 060pYyA0BaHNUS.

CpefcTBa U3MepeHUiA, a Takke NPUMEHSIEMble MHCTPYMEHTbI U UCTblTaTe/lbHoe 060pyaoBaHMe HeE06X0-
AVMO NpOBepPATb UM KannbposaTb C YCTAHOB/IEHHON NEPUOANYHOCTBI0. ITW AEelCTBUS AO0/MKHbI OblTh BK/IO-
YeHbl B TPE60OBaAHMSA K MEHEIKMEHTY akTMUBa, UX c/liefyeT naeHTugupoBaTh, NiaHMpoBaTh U yNpaBasiTe UMK
Ana o6ecneyeHuns BbINOMHEHUA TpeboBaHWi K akTuBam.

Heobxoaumo onpegenvTb, rAe U Korga MHCTPYMEHTbI, CPpeAcTBa M3MepeHUn U ucnbitatenibHoe obopy-
[oBaHue 6blIM NPUMEHeHbI. Hanpumep, ecnu BbISIBMIEHO, YTO HA NPOTSXXEHUN YCTAHOB/IEHHOTO BPEMEHU UC-
nonb30Basiock B paboTe HeaTTecToBaHHOE WCNbiTaTeslbHoe 060pyA0BaHNE, TO BXHO BbISICHUTL, IAe U Koraa
OHO UCMNOJ/Ib30Ba/IOCh U. NMPY HEOBXOAMMOCTM, NPOBECTU NMOBTOPHbIE UCTbITAHUS.

1 B P® nop kannm6poBKoii crieayeT NOHUMATbL aTtTecTauuto, NOBEPKY, KaIMOGPOBKY, rpagyMpoBKYy COOTBETCTBEHHO.
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4.6 OueHka YHKLNOHNUPOBAHUSA U ynyylleHne
4.6.1 MOHUTOPUHT (PYHKLMOHNPOBAHNS, NPOU3BOANTENBHOCTU N COCTOSAHUSA

FOCT P 55235.1—2012

4.6.1 MOHUTOPUHT PYHKLLMOHUPOBAHUSA, MPOU3BOAUTENBHOCTHA U COCTOAHUSA

OpraHu3auns [40/XHa YCTaHOBUTb, BHEAPWUTb M NOAAEPXKMBATL NPOLECCHl W/MAW npoueaypbl MOHU-
TOpWHIa N U3MepeHns PyHKLMOHUPOBAHWSA, NPOW3BOANTENbHOCTU U COCTOSIHUS CUCTEMbI MEHeKMeHTa
aKT1BOB, NPOV3BOANTENLHOCTU 1 COCTOSIHUA CUCTEM aKTMBOB W/WM akTMBOB. MpoLecchl W/unm npoueaypsbl
MOHUTOPUHIA U N3MEPEHUIA fOMKHBI NpeaycMaTpuBaTh:

a) KOPPEKLUMOHHbI MOHUTOPWHT ANA UAEeHTU(UKALMN HECOOTBETCTBUIA CUCTEMbI MEHeKMEHTa ak-
TUBOB W YXYALIEHUSI TEXHNYECKOTO COCTOSHUS aKTMBOB, @ Takke 0TKa30B W/WAWN VHUWAEHTOB, CBA3AHHbIX C
aKkTMBamu;

6) npeaynpexaatoLnii MOHUTOPUHS, HaMpaB/IeHHbIN Ha obecnevyeHne paboTbl CUCTEMbI MEHEAKMEH-
Ta aKTVBOB, CUCTEMbI aKTVBOB W/UNK aKTUBOB B YCTAHOBMIEHHOM pexume. Mpeaynpexaalownii MOHUTOPUHT
[O/MKeH BKtoYaTb B cebs MOHUTOPWHT COOTBETCTBUSI CUCTEMbI MEHEeXKMEHTA aKTUBOB NOMUTHKE, cTpaTte-
TN W UEensM MeHe[XMeHTa akTUBOB, BHeAPEHUA NJaHOB MeHeKMeHTa akTUBOB 1 3(h(DEKTUBHOCTMN MpPO-
LleccoB ynpas/ieHus, npouesyp Uam Apyrux mep Ha BCcex atanax XW3HEHHOro LUKNa;

B) NPUMEHEHNE VHANKATOPOB A5 BbISIB/IEHNSA OMACHbIX 30H U NPeAynpexAeHUs NoTeHUManbHOro He-
COOTBETCTBUA TPEBOBAHNAM K (DYHKLIMOHMPOBAHMIO CUCTEMbI MEHE)KMEHTA aKTUBOB, CUCTEMbl aKTUBOB W/
WM aKTUBOB.

r) NPUMEHeHWEe CPeACTB U3MEPEHMWIA, MO3BOMAIOLLMX OBHAPYXUTb W NOAYYUTb AaHHble 06 UHLMAEH-
Tax u oTkasax WaM HenpaBUIbHOM (DYHKLMOHWPOBAHUN CUCTEMbI MEHE)XKMEeHTa aKkTMBOB, akTMBOB U/Mn
CUCTEM aKTVBOB;

[l) Heo6XoMMble AN OpraHN3aLun Ka4eCTBEHHbIE U KOJIMYECTBEHHbIE N3MEPEHNS;

€) MOHWUTOPWHT 06LLeli pe3ynbTaTMBHOCTW 1 3hheKTUBHOCTN CUCTEMbI MEHeA)KMEHTa aKT1BOB;

X) perncTpaLmio flaHHbIX MOHUTOPUHIA U N3MEPEHWIA 1 pe3ybTaToB Noc/eAyoLero aHannsa npuinH
BbISIBIEHHOW NPOGEMbI 4151 ONpeAesnieHnst KOPPeKTUPYIOLMX U Npedynpexaatowmnx aeiicteuii n/mwnum cno-
c060B NOCTOSHHOTO Y/IyYlLEHNS (B COOTBETCTBUM C 4.6.5).

Mpy ycTaHOBNEHWM NEPUOAUYHOCTY MOHUTOPUHIa (hYHKLMOHUPOBAHNSA, COCTOAHUA U U3MEepPSieMbIX
napamMeTpoB CUCTEMbI MEHEAXMEHTA aKTUBOB, CUCTEMbI aKTUBOB WK aKTUBOB OpraHM3auus Ao/HKHa pac-
CMOTPEeTb Kak MUHUMYM 3aTpaTtbl HA MOHUTOPWHI, PUCK OTKA30B WU HECOOTBETCTBUIA, WX MOCNeACTBUS,
WHTEHCUBHOCTb, & TakKe BO3MOXHblE YXYALLIEHUS COCTOAHNSA W U3HOC.

[ns npumeHeHns Tpe6oBaHuii TOCT P 55235.1 K MOHUTOPUHTY (DYHKLMOHUPOBAHUS, NPOU3BOAUTENb-
HOCTU 1 COCTOAHWA aKTUBOB OpraHusauuns Ao/mKHa MPUMEHATL Criefyloline OCHOBHbIE pekoMeHaaLuun.

a) MOHUTOPUHI (PYHKLNOHNMPOBAHNA MEHEI)KMEHTa akTVBOB BbINOMHAT A8 OLUEHKN LOCTUXKEHUA Le-
nei MeHe)KMeHTa aKTMBOB, 3(PheKTMBHOCTUN AE/CTBWI NO yNpaBIEHNI0 PUCKOM Y BbISIBNIEHNS BO3MOXHOCTEN
ONA yNydleHns MeHe)KMeHTa akTUBOB.

6) B TOCT P 55235.1 ycTtaHOBNEHO TpeboBaHe NpoOBeAEeHNS KOPPEKLMOHHOIO 1 NpeaynpeanTensHoro
MOHUTOPUHTA.

B) KOPPEKUMOHHbI MOHUTOPUHT BK/IIOYaET B Ce651 CTPYKTYPUPOBaHHbIE OTBETHLIE Mepbl NpK 06Hapyxe-
HUN HECOOTBETCTBUI UM HAPYLLIEHWA CUCTEMbI MEHE)KMEHTA aKTUBOB, YXYALIEHUS TEXHNYECKOTo COCTOSIHUA
aKTMBOB W/ CUCTEM aKTUBOB.

HecooTBeTCTBUAMU MOTYT ObITb OTKa3bl aKTUBOB, HEBbINO/IHEHNE aKTVBOM 3arn/1aHUPOBaHHON (YHKLMK,
HEeCoOTBETCTBUA CUCTEMbl MEHE)XXMEHTa akTUBOB, BbIAAB/IEHHbIE, HANpPUMep, B pesyfbTare NPoBepKu BHeLl-
Hell CTOPOHO (Hanpymep, KOHTPONVPYOLWMUM OpraHoMm).

r) Mpepynpexaaowmii MOHUTOPUHT BKOYaeT B Ce651 MporpaMMbl PerysiipHbIX v Nepuognmyecknx paso-
BbIX NMPOBEPOK BHEAPEHUS 3an/1aHUPOBaHHbIX MEPONPUATUIA, HEOBXOANMbIX 415 ONpefeNieHns COOTBETCTBUSA
CUCTEMbI MeHe[XMeHTa akTUBOB MOMUTUKE, CTpaTernn U Lensam MeHeKMeHTa aKTUBOB W BbISIBIEHUA MpPO-
671emM, BO3HMKAOLWMUX NPU BHEAPEHUN N PYHKLMOHMPOBAHUN CUCTEMbI MEeHeMKMEHTa aKTUBOB, KOTOpble He
6bI/IN YUTEHbI NMPU KOPPEKTUPYIOLLLEM MOHUTOPWHTE.

MpuMeuyaHne — MOHUTOPUHT PYHKLMOHUPOBAHNS, MPOU3BOAMTE/IBHOCTM U COCTOSIHUS BKOYAET B cebsi Npo-
BEpKy (PYHKLMOHMPOBAHUSI U COCTOSIHUSI CUCTEMbI MEHEXMEHTa aKTMBOB M NpefHasHadyeH A/is OLEHKU ee 3dhheKTmB-
HOCcTW. OH NofpasyMeBaeT eXeAHEBHbIi MOHUTOPVHT COCTOSIHUA U MPOW3BOAUTE/IbHOCTU aKTUBOB U CUCTEM aKTUBOB B
OT/INYUM OT ayUTa CUCTEMbI MEHE)KMEHTA aKTMBOB — 06GbIYHO EXerofHoro npolecca aHanusa v o6Leii oueHkn adhdek-
TUBHOCTU CUCTEMbI MEHEKMEHTA AKTUBOB.
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4) MpegynpexaaroLwmnii MOHUTOPUHT He0BXoAMM ANS onpefenieHns Toro, YTo:

- cUcTeMa MeHe)XMeHTa akTUBOB (DYHKLMOHUPYET B 3anjaHMpoOBaHHOM pexume, T. e. Lenu, 3ajaum u
nnaHbl MEHeIKMEHTA aKkTUBOB YCTAHOBJ/IEHbI U JOCTUTHYTbI:

- aKTUBbI WY CUCTEMbI aKTUBOB (PYHKLMOHMPYIOT B COOTBETCTBUM C YCTAHOBIEHHbLIMY TPE6GOBaHUAMMU,
T. €. JOCTUTHYTbI 3an/iaHNpPOBaHHbIE NoKasaTesnin, Harnpumep, Mo HaAEeXHOCTU, MPOM3BOAMTENbHOCTMU, COCTOS-
HMIO aKTUBOB W/UN CUCTEM aKTVBOB;

- BbIMOJ/IHAKTCA N/1aHbl MEHEeAXXMEHTa aKTUBOB, KpUTepnun MeHegKMmeHTa n o6s3aTeNbHbIE N NHblE Tpe-
60BaHNA MeHeAXMeHTa aKT1BOB.

MpeaynpexaaoLmii 1 KOPPEKTUPYIOLLMIA MOHUTOPUHT MEHe[KMeHTa akTMBOB BO MHOMMX ciy4asx (Ha-
npumep. Npu BbINO/IHEHUM O6bIYHBIX NPOBEPOK) NPUBOAUT K peannsaunm HenocpeAcTBEHHOIO ynpasasoLero
BO3J€eNCTBYSA, a nHhopmaumsa 06 06HapyXXeHU HeCOOTBETCTBUI He ocTaeTcs hopMasibHO 3anucbio. OpraHu-
3auus fo/HKHA 3aperMcTpMpoBaTh 3anucu 06 06HapyXeHHbIX B Npouecce npeaynpexaaloLwero u KOppekTupyto-
LLLero MOHUTOPUHIA HECOOTBETCTBUSAX U COOTBETCTBYHOLLMX NPeAynpexaatoLLnx 1 KOPPEKTUPYIOLLMX AeACTBUAX.

e) Ana MOHWUTOpUHra yHKLMOHMPOBaHUSE MOTYT GbITb UCMOMb30BaHbl Kak onepexarLiue, Tak 1 3anas-
[AblBalLine 3KOHOMUYECcKne nokasaTesnu:

1) OnepexatwLine nokasaresv NO3BOAAKT NONYYNTb AaHHblE O COOTBETCTBUM W/MAN HECOOTBETCTBUM
TpeboBaHUsAM MjiaHa MeHeKMEHTA akTMBOB U CUCTEMbl MEHEXXMEHTa aKkTUBOB. DT NokasaTesiv nomMorawT
opraHu3auun 3apaHee BbISIBUTb BO3MOXHble Npo6nembl. Onepexarlne nokasarenu cnegyet NPUMEHSTb K
AelicTBUsSIM U/vnn npoueccam, KOTopble MOryT okasaTb Hanbosbliee NoMNOXMTENIbHOE B/IUSIHUE HA UCMO/b30-
BaHVe aKTMBOB opraHu3auuein. Onepexarolyme nokasaTesiv NoMorakT NPOrHO3MpoBaTh 061acTb NPYMEHEHUSI
3anasfbiBaloLmx nokasaTesnei n obecneynBatoT NPOrHO3MPOBAHME AOCTKEHNS MOSIOXUTETbHOTO UMK OTpU-
LatenbHOro pesysbrara.

NMpumeuyaHne — [JaHHble, UCMONb3YEMbIE A/1S1 ONEPeXaloL X nokasateneii, NosyyalT B OCHOBHOM MpyW Npo-
BEAEHUN NPefynpexaaloLero MoHUTOPUHTA.

2) 3anasgbiBalolime nokasateny noMoralwT NofyunTb Takme AaHHble, Kak yactoTa M 3Ha4YMMOoCTb Mo-
CNneAcTBUlA HexenaTesbHbIX COObITWI, HaNpUMep, YacToTa U 3HAYMMOCTb MHLMAEHTOB WX OTKa30B akTMBOB,
CUCTEMbl aKTMBOB WM HapyLleHWli DYHKLUMOHNPOBAHUS CUCTEMbl MeHeMKMeHTa akTMBOB. 3anasgpiBaioLive
nokasaTesin SIBASIOTCHA BaXKHbIM MHAMKATOPOM 3PDEKTUBHOCTU (DYHKLMOHNPOBAHNS CUCTEMbI MEHEXMEHTA
akTnBoB. OHAKO Ha NpaKTKe CYLLEeCTBYIOT OrpaHNyYeHns Ha UCMOob30BaHNe 3anasgbliBalolwnx nokasarene,
Hanpumep, B 06CTOATENbCTBAX, KOraa:

- C/TIOXHO 0BGHApPYXWTb M3MEHEHWE pucka NPy MOHWUTOPUHIE ONACHbIX COObITUI, Bbi3blBAOLUX CEPbe3-
Hble NocneAcTBUS, B TOM Yncne Co6bITUIA, NMEILWUX HU3KYI BEPOATHOCTb;

- MOHWTOPUHI YCTOWYMBOrO Pa3BUTUS UK [ONTOCPOYHOTO BO3AECTBUA HE NO3BOMSIET CBOEBPEMEHHO
06HapYXnTb BO3HUKatLWMe npobiemsbi:

- MOHUTOPUHT HEMaTepuasbHbIX WU KOCBEHHbIX BUSIHWIA, TakUX Kak BIMSHWE Ha penyTauutio opraHunsa-
Ly, mopasibHoe COCTOsHVe NepcoHana, y0BN1eTBOPEHHOCTb NOTPebuTenei, BbIABNSET NPO6/IEMbI CANLLKOM
MO3/HO.

NMpumeyaHue — [laHHble, UCNONb3yeMble 4151 3ana3fblBatoLLMX NokasaTesnei, nonyyatT B OCHOBHOM Mpw Npo-
BEEHUN KOPPEKLMOHHOTO MOHUTOPUHTA.

3) YacTo COBMECTHO MPUMEHSIIOT onepexarolye 1 3anasgbiatole nokasaresnm, Tak kak 06bIyHO 3TH
ABa MeTofa JOMNOMHSIOT APYr Apyra. 3anasfabliBatolye nokasatesi MoryT BCKPbITb cnabble MecTa B pa6oTe
CUCTeMbI, TOra Kak onepexatoLlye nokasaTesin MoryT NomMoyb 06HapYXUTb HECOOTBETCTBUS, KOTOPbIE MOXHO
UCNpaBuTb 10 BO3HUKHOBEHWSI HEGNArONPUATHBIX COBLITUIA.

X) OpraHu3aums [o/xHa MAeHTUULMPOBaTL Ktouesble nokasatenu (KPI'), ncnonb3yemMble BbICLIMM
PYKOBOACTBOM A/151 aHaM3a 3hheKTMBHOCTY MeHEKMEHTA aKTMBOB OpraHu3auun. Bosbluas 4acTb 3TUX No-
kasaTesieii Heo6xoAuMa 4151 MOHWTOPUHIA BHEAPEHUSI U OLEHKU 3OEKTUBHOCTY CUCTEMbI MEHEKMEHTA
aKTMBOB 1 06LLei NPOM3BOANTENLHOCTY aKTMBOB. STW NoKasaTe/n AO/KHbI 6biTb CBEAEHbI B NepeyeHb Kiio-
ueBbIX MokasaTesield, UTO NO3BONSET BbICLUEMY PYKOBOACTBY NPOBOAUTL 3(D(DEKTUBHbI MOHUTOPUHT CUCTEMBI
MeHe)KMEHTA aKTMBOB W UCMOJIb30BaHWS aKkTUBOB. [epeyeHb KIYEBbIX NokKasaTesneil 4o/KEH, B TOM unche,
BK/lOUATh B CE6A Onepexarolime 1 3anasfbisalolime nokasarenu. BaxHo, 4Tobbl BbiGpaHHbIe K1oueBble Mo-
KasaTeny COOTBETCTBOBA/IM MOCTAB/EHHbLIM LeNsM. [p1 3TOM BbICLLEE PYKOBOACTBO AO/HKHO NOJyYaTh HE06-
XOAUMYH0 NHOPMALIMIO, HO HE [O/IKHO BbiTb NEPErpyXXeHo BTOPOCTENEHHbIMY JaHHbIMU.

KPI — key performance indicators.
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BbiCcllee pykOBOACTBO OpraHu3aLuy MOXeT MCNo/b30BaTb CUCTEMY CHanaHCMPOBaHHbIX NokasaTenei.
3Ta cuctema BkIoYaeT B cebs HECKO/IbKO OCHOBHbIX CHanaHCMpOBaHHbIX MokasaTenel, KoTopble OXBaTbiBa-
10T LUMPOKWIA fuanasoH Lenei opraHn3aumn n Kputeprnes Npoun3BoAnUTeNbHOCTU {«cbanaHCMpoBaHue» npeg-
nonaraeT NOBbILLIEHVE NPOU3BOANTENBHOCTU B O4HOW cdepe 3a cueT BO3MOXHOIO CHUXEHUS B Apyroi). Mpu-
MeHeHne cucTeMbl cbanaHCMpOBaHHbLIX MoKasartesieil No3BoNseT MPOBOAUTb MOHUTOPUHT 3hEKTUBHOCTU
MeHe[)XMeHTa akTMBOB OpraHusaumn n obecneyvBaeT BbIGOP KOMMNPOMUCCHOIO PeLleHns npu peanunsauum
Leneil MeHeXXMeHTa akTUBOB. [JaHHbI MeToZ foMnyCcKaeT 3HauMTeIbHOE NOBbILLIEHWEe OfHOro nokasaTens, Ho
He 3a CYeT HecopasMepPHOro CHMXEHUS ApYroro, HanpuMep, He fonyckaeTcs bbicTpoe AOCTUXEHNE Leneli no
NpPOV3BOANTE/ILHOCTN aKTUBOB 3a CHET YPE3MEPHOr0o YBEIMYEHNSA 3aTpaT WA pucka.

1) OpraHn3aumns Ao/xHa naeHTudnymposaTb napameTpbl 3MEKTVBHOCTN MEHeKMEHTa akTUBOB A1
BCEX CBOWX MOAPa3AeNeHnin 1 BbINOMHAEMbIX UMW YHKLMWIA. DT napaMeTpbl fO/DKHbI XapakTepunsosarb (ne-
peyeHb MOXeT 6bITb JONOHEH):

- peanu3sauuio NOANTYKK, cTpaTeriu, uenei, 3agay n NJ1aHoB MeHeKMeHTa akTMBOB B HACTOSILLEM WK
Gynywem;

- BHegpeHune v adhheKTUBHOCTb CPEACTB YNpaBieHNs PUCKOM;

- AOCTWXEHVe YCTaHOB/EHHON NPOU3BOAWTENILHOCTU U MOALEPXKN TPebyemoro COCTOSAHUS akTUBOB C
YyY4ETOM HECOOTBETCTBUI CUCTEMbI MEHEI)KMEHTA aKTUBOB, BKIOYASA UHUUAEHTbI:

- 3thcheKTMBHOCTb NPOrpaMmM MOBbILLEHUS OCBELOM/IEHHOCTH, 06y4YeHns, obMeHa MHopMaLment 1 KOoH-
CynbTauuii AnA nepcoHana v 3aMHTepecoBaHHbIX CTOPOH;

- NoslyYeHve 1 Ucnosb3oBaHne nHdopmMaummn, HeobxoAMMON ANA aHaM3a U NOCTOAHHOTO Y lyulleHus
CUCTEMbI MEHEXXMEHTa aKTUBOB.

K) Vi3mepeHne athdhekTMBHOCTM 1 NPOU3BOAUTENBHOCTN aKTUBOB, CUCTEM aKTUBOB W MEHEXMEHTA ak-
TUBOB [O/KHO OblTb OCHOBAHO Ha WCMOJIb30BaHUM ONTVMAaNIbHOrO CoYeTaHNsA 06 bEKTUBHbIX, CyObEKTUBHBIX,
KO/MMYECTBEHHbIX U KAYECTBEHHbIX CMEeAYIOLNX TUMNOB JaHHbIX:

- 06BbEeKTUBHbIE faHHble: AaHHble, NOJlyYeHHble HA OCHOBE HEe3aBUCKHMOW OLeHKH:

- CyObEeKTVBHbIE faHHble: faHHble, Ha KOTOPble MOTYT MOB/IMATL ONepaTopbl, NPOBOAMBLLME N3MEPEHNS.
DTN n3MepeHnss MoryT 6biTb MOME3Hbl AN15 paboTbl, OAHAKO MPU UX MCNOMb30BaHWUM CreayeT yunTbiBaTb Ypo-
BEHb WX CYObEKTUBHOCTH;

- KO/IMYeCTBEHHbIE [aHHble: AaHHble B BUAE 3HAYeHWs M3MepseMoli BenuunHbl uam B 6annax. Eciu
NMPUMEHNMO, TO MOXHO ONpeAeIMTb Takoe KOMYeCTBO KpUTepues KayecTBa paboTbl, KOTOPOe No3Bo/IAET NPo-
BECTW CpaBHUTE/bHbIA aHanu3 3a [0NroCpoYHbIi nepuog. OfHako AOCTOBEPHOCTb TaKMX AaHHbIX He Bcerga
[ocTaTouHa,;

- KayeCTBEHHble AaHHble: AaHHble, OMUCbiBaKOLWME YCMOBUA WKW CUTyauuun, KOTOpble He MOryT 6biTb
npeAcTaBfieHbl B YACIOBOM BblpaXkeHUW. KayecTBeHHbIe faHHble NO3BOSIOT 0XBATUTL acnekTbl Ka4yecTBa Bbl-
NoSIHEHUs1 PaboT, KOTOPble TPYAHO ONUCATbL C MOMOLLbLIO APYTMX TUNOB AaHHbIX.

n) Vicnonb3oBaHne ONTMMasIbHOTO COYETaHUs Pas/iMyHbIX TUMOB AaHHbIX obecneynsaeT 6onee adhdek-
TVBHYIO O6LLYI0 OLEHKY CUCTEMbl MEHEI)KMEHTA aKTUBOB ¥ NPON3BOANTENBHOCTM akTUBOB, YEM NPU NMPUMeEHe-
HUW TOMTbKO OAHOrO TUNa U3mMepeHunii. OgHako npy NPoBeLEHNN MOHUTOPUHIA KPUTUYECKMX 6M3HEC-NpoLLeccoB
WM aKTVBOB U3MEPEHUss 06 bEKTUBHBIX N KONMYECTBEHHbIX faHHbIX 60/1ee npeAnoYTUTE NbHbI.

M) CnefyeT yaenaTb BHAUMaHWe YPOBHIO KOMMNETEHTHOCTW OTBETCTBEHHbIX 3a NiaHuposaHue, c6op u
aHanus faHHbIX Mo KpUTEPUAM KayecTsa paboTbl.

H) OpraHusaumsa fo/mKHa Y4ecTb PUCK M ONTUMU3MPOBaTb 061acTb MPUMEHEHNS, YPOBEHb HabN0AeHNA
1 uccnepoBaHnii, YacToTy U3MEPEHUA 1 YPOBHM ONACHOCTU AN NPOU3BOANUTENIBHOCTN U COCTOAHUSA aKTUBOB
(06nacTb aKkTMBaLMW KOPPEKTUPYIOLLUX AENCTBUIA). DTN KpUTEPUM MOTYT BbITb UCNOMb30BaHbI HAa MPOTSXEHUN
ONVUTENbHOTO BPEMEHW MO Mepe HaKoMAeHUs MHpopMauun, JOCTMXEHUSA CTabunbHOCTU B paboTe cUCTEMbI
MeHe[)XMeHTa akTVBOB W NOBbILWEHNA [0BEPUA K Heil. MUHMManbHaa YactoTa KOHTPONS A1 HEKOTOPbIX ak-
TVBOB MOXET 6bITb yCTAHOB/IEHA B COOTBETCTBMM C 3aKOHOaTEeIbHbIMU U 06A3aTeIbHbIMKN TpeboBaHUAMMN.

n) O6bEeKTVBHbIE CBMAETENbCTBA, NOMyYeHHble Ha OCHOBE BHYTPEHHEro W BHELWHEro 6eHYMapkuHra, u
BbINO/IHEHHbIE B pe3y/bTare KoppekTupylolme AeiicTBUA MOryT NOMOYb NPOAEMOHCTPMPOBaTh NpoBeAeHne
opraHusauueli 4encTBmili N0 aHa/IM3y, U3MEPEHMNIO 1 MOCTOSAHHOMY YAyULLEHUHO.

p) LienecoobpasHo perynspHo nNpoBOANTL HE3aBUCUMMblE MPOBEPKU AAHHBIX O (PU3NYECKOM COCTOSHUN
aKTVBOB ANS BepudukaLmnm TOYHOCTM 3anncein 06 akTvBax U BaMgauuy pesynbTatoB NPUMEHEHUS METOL0B
MPOrHO3NPOBaHUSA, NUCNO/b3YeMbIX [/1 OLleHKN COCTOAHWSA akTuBa.

n pnmevyaHne — CnoBO «He3aBUCUMbIi» B AaHHOM cCrniyyae He o6s3aTeNbHO 03Ha4yaeT BHELIHW ana
opraHusaunn.
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4.6.2 WiccnepoBaHne 0TKasoB, UHLMUAEHTOB U HECOOTBETCTBUIA, CBA3AHHbLIX C aKTUBaMU

OpraHusauumsi Jo/XHa YCTaHOBUTb, BHEAPUTL U NMOALEPXUBATL Mpouecchkl U/uan npoleaypbl o6pa-
60TKM U NCCNefoBaHUsA OTKa30B, MHUMAEHTOB 1 HECOOTBETCTBUIA, CBA3AHHbLIX C aKTUBaMM, CUCTEMaMU aK-
TUBOB U CUCTEMOI MeHe[KMEHTA akTUBOB. Mpouecchl M/uny nNpoueaypsl AOMKHbLI ONpeaennTs OTBeTCTBEH-
HOCTb 1 NOJTHOMOYMS ANS:

a) NPUHATUA Mep, HanpaBEeHHbIX HA CHYKEHUE NOCNeACTBUIA, BO3HWKLIKX B pesysibTate oTkasa, UH-
UMAEHTA UM HECOOTBETCTBUS aKTUBOB:

6) UccnefoBaHVsl 0TKA30B, UHLMAEHTOB Y HECOOTBETCTBUIA, HEO6XOANMBIX 4151 YCTAHOBEHUS NPUYUH
MX BO3HVWKHOBEHMUSI:

B) OLLEHKM NOTPeGHOCTU B Npeaynpexaatolux AeiiCTBUsIX, HANPaBIEHHbIX Ha UCK/IOUeHWe nosiefe-
HUA 0TKa30B, MHLMAEHTOB U HECOOTBETCTBMWIA;

r) o6MeHa MHopmaumei ¢ COOTBETCTBYOLWMMY NPUYACTHLIMI CTOPOHAMU O pesynbTatax Uccieno-
BaHWS U MAEHTUPULUPOBAHHLIX KOPPEKTUPYIOLWMX U NPeayNpexaaloLnx AecTBUsX.

ViccnenoBaHus fOMKHbI GbiTh BbINO/HEHLI B COOTBETCTBUM C YCTAHOB/IEHHLIM NIAHOM-TPACMKOM U
copa3MepHbl (haKTUYECKUM W/ NOTEHLMABbHBIM NOC/IEACTBUSIM OTKA30B, VHLUMUAEHTOB WU HECOOTBET-
CTBUIA.

4.6.2.1 O6LwWMe NoNoxXeHns

OpraHusauna Ao/mKHa BHeAPUTb 1 noafepxuatb achdekTMBHbIE NpoLeaypbl paccnefoBaHns, OLeHKN
WHLUMAEHTOB U HECOOTBETCTBUW M OTYETHOCTW O MOJSyYEHHbIX pe3ynbTaTax. OCHOBHON LEefblo NPpUMEHeHUs
3TUX Npoueayp ABNAeTCa npeaynpexaeHne BO3HUKHOBEHMSA UM 3cKanauuy onacHbIX cuTyauuii nyTem ngeH-
TUhuKaLmum nx NepBoNpuYMNH N nocnescTauii. Kpome Toro, OHM NOMOratoT 06HapYXuTb, MPOaHau3MpoBaTh K1
YyCTPaHuTb NPUYMHbI HECOOTBETCTBUIA.

OpraHusauus Ao/mkHa paspabotaTb, BHeAPUTb M MOAAEPXKMBATL MpoLefypbl aHanm3a WHUUAEHTOB U
HecoOTBETCTBMWI U BbINOMHEHNST HEOBX0AMMbIX KOPPEKTUPYIOLUX 1 NpeaynpexaatoLLnx 4encTBuii.

CnepyeT NpoBOAUTbL MOHUTOPWHI 3TANOB BbIMNOSIHEHNA U 3P EKTUBHOCTU KOPPEKTUPYIOLWNX U npe-
AynpexgparoLwmx 4eicTBuii.

HesamepnuTenbHble (aBapuiiHbie) Mepbl, NPeAnpUHATbIE Noc/e 06HapYXeHNs HECOOTBETCTBUMA, NHLM-
[EeHTOB UM CUTyaumnin ¢ Hem3bexHbIM nepepacTaHMeM B onacHble Co6bITYA, A40MKHbI ObITb AOBEAEHbI [,0 BCEX
MPUYaCTHbIX CTOPOH. Mepbl [O/MKHbI 6bITb OCHOBaHbI Ha OLLeHKe pucka, 06yCNOBMEHHOTO HECOOTBETCTBUAMM
AN MHUMAEHTaMW.

MeToz oLeHKM pucka «AHanM3 NepBonNpUYMHbI» CnedyeT UCnob30oBaTb 415 pacc/iefoBaHNA NPUYNH OT-
Ka30B KPUTUYECKN BAXHbIX aKTUBOB U MHUMAEHTOB, NEPUOANYECKMN NMOBTOPSAIOLMXCSA OTKA30B WU MHLMAEHTOB
N CyLLEeCTBEHHbIX HECOOTBETCTBUIA (BK/IOYAS Cnyyau, Korga nokasarenv NpubamkarTes K KpUTUHECKUM).

ECnun NpuHATLI peleHns nam ycoBepLLIEHCTBOBAHNA N0 MEHEMKMEHTY KPUTUYECKMNX aKTUBOB, TO Criedy-
eT NPOBOANTbL CUCTEMATNYECKYI0 OLLeHKY CTOMMOCTU/pUcka/atpdheKTUBHOCTN 3TUX PELUEHWn NN YCOBEpLUEH-
CTBOBaHMWIA.

HeuenecoobpasHo NPOBOAUTL aHaNN3 KaxAoro HEKPUTUYECKOro OTkasa akTua, NMo3ToMmy Gonee adh-
dhekTMBHO KnaccnuuymMpoBaTb OTKa3bl MO KATEFOPUSM, MO KOTOPbIM B AasibHelLeM NPpOBOAAT OOLLLYIO OLEHKY.
3TO MOXEeT 6bITb NOSIE3HO NPW BbISIBIEHNN OCHOBHbIX TEHAEHLMWIA.

4.6.2.2 Mpoueaypsbl

4.6.2.2.1 Bce npoueaypbl fOMKHbI BK/OYATb B CEOS:

- pacnpegeneHne 0683aHHOCTEN 1 NOTHOMOUNI BOBIEYEHHBIX MWL, YCTAHOBIEHWE OTYETHOCTU U Npo-
Lecca aHanm3a, NpocnexnBaHne n MOHUTOPUHT KOPPEKTMPYIOLLMX ¥ NpeaynpexaatoLmx 4eicTBui;

- OTYETHOCTb 060 BCEX HECOOTBETCTBUAX, MHLUMAEHTaX U CUTyauUMsax C HEN3OEXHbIM BO3HUKHOBEHWEM
onacHbIX COObITUIA;

- BMEHeHWe AelCTBUIA, KOTopble HE0OX0AMMO NPeANnpPUHATL Noc/e 06HaPYXEeHN HeCOOTBETCTBUI U KO-
TOpble NPeAyCcMOTPEHbI CUCTEMOV MeHe)KMeHTa aKkTMBOB;

- €C/IN MHUMAEHT MOXET BbI3BaTb HapylleHne obs3aTesibHbIX TpeboBaHuii (HanpuMep, cBsi3aH € oxpa-
HOI OKpyxatoLleli cpefpl, 300pOBbs U Ge30nNacHOCTW Noaeid), To npoueaypbl AO/MKHbI 0becneymBaTb COOT-
BETCTBME 3aKOHOAATE IbHbIM UK 0653aTeNlbHbIM TpeboBaHNAM.
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4.6.2.2.2 HesamegnutenbHble Mepbl, NPEANPUHATLIE MOC/IE 06HAPYXXEHNSI HECOOTBETCTBUIA, MHUNAEH-
TOB MW CUTyauunil ¢ Hen36exHoW peannsaumein onacHbIX COObITUN, [OMKHbI OblTb AOBEAEHbI A0 CBEAEHUA
BCEX NPUYaCTHbIX CTOPOH. MpoLeaypbl AOKHbI:

- onucaTb NpoLecc yBefoMNEeHUA NMPUYACTHbIX CTOPOH:

- NP1 Heo6X0AMMOCTM obecneunBaTb KOOPAVHALMIO NpoLeayp U NNaHOB AECTBUIA B aBapuiiHbIX CUTY-
auusx;

- ycTaHaBnvBaTb 06beM pacc/iefoBaHWil B 3aBUCUMOCTM OT HAHECEHHOTO Bpeja M B COOTBETCTBUU C
3TUM nNpegycmartpuBarth yyacTue BbICLLEro pykoBoACTBa B pacciefoBaHn cepbe3HblX UHLMOEHTOB.

4.6.2.2.3 OpraHu3auus fo/mkHa paspaboTtaTb npouenypy ynpasneHus 3anucsamu. CnegyeT UCNonb3o-
BaTb COOTBETCTBYIOLME CpefcTBa 4N1A perucTpauuv nHgopmauumn, peynbTaTtoB pacc/iiefjoBaHnA W AaHHbIX
AeTanbHoro aHanunsa. OpraHnsauunsa fosmkHa:

- o6ecneunTb BO3MOXHOCTb pernctpauuv fgetaneid HeCOOTBETCTBUIA, NHUMAEHTOB UK CUTyauuii C Heus-
6exHOoI peanv3aunein onacHbIX CobbITHA;

- onpefennTb MecTa XpaHeHusl 3anvceld U L. OTBETCTBEHHbIX 3a UX XpaHeHue.

4.6.2.2.4 CnepyeT ycTaHOBUTb NOPSAAOK pacc/iiejoBaHUs HECOOTBETCTBUIA, UHLUUAEHTOB WU CUTYaLMid C
Hen3beXHbIM BO3HVKHOBEHMEM ONacHbIX COObITUI. B npouegypax AO/MKHbI ObITb yKa3aHbl:

- TUN paccrefyemoro cobbITus, HanpMMep MHUMAEHTbI, CBA3aHHble C MPMOCTAHOBKOWN NpegocTaBieHns
YCNYT Ha CPOK, NPEeBbILIALWMIA HOPMATUBHBIV (HE06X0AMMO onpeAennTb NPOAO/MKUTENBHOCTL NPUOCTaHOB-
K1 ycnyrn v Konm4yecTBo NoTpebutenei, Ans KOTOPbIX NpefocTaBieHne ycayrn 6b1/10 NPUOCTaHOBIEHO);

- He06X0AMMOCTb BOBJ/IEYEHUSI BHELLHUX OpPraHnu3auuii u perynmpyoLmx opraHos;

- Uenb paccrefoBaHus,

- Mua, Bedylume paccnefoBaHue, X OTBETCTBEHHOCTb U TpebyeMmblil ypoBeHb kBanudukaumm (npu He-
06X0A4MMOCTM NPUBEKAIOTCA PYKOBOAUTENN CPEAHEr0 3BEHA);

- npouecc ycTaHoBNeHUss NepBONPUYNHLI HECOOTBETCTBUA:

- MeToAbl onpoca caugeTeneii;

- MPUrOAHOCTb MECT XpPaHeHUs AaHHbIX Onpoca CBUAeTeNne n gpyrne ceefeHus, nmetoLlime sHaveHne B
npakTuyeckon pabore;

- TpeboBaHus K OTYETY 0 paccriefjoBaHnu.

MpviBNeYeHHbIN ANa paccnefoBaHns NepcoHas JO/MKEH HavaTb NpeaBapyTesbHbIN aHanus hakTos ele
BO Bpems cbopa nHdopmauun. HakonneHne n aHanus faHHbIX AO/KHbI MPOAO/MKATLCA A0 TexX Mop. noka He
6yAeT noslyyeHo afeksaTHoe 1 AOCTaTOYHO NOMHOE 06bACHEHUE NMPON3OLLEALLIEro CoBbITUS.

4.6.3 OueHkKa cooTBeTCTBUA

FOCT P 55235.1—2012

4.6.3 OueHKa cOOTBEeTCTBUSA

OpraHusauns go/mKHa yCTaHOBUTb, BHEAPUTbL M NOAAEPXMBATbL NPOLLECChl U/Mn npoueaypbl OLEHKN
COOTBETCTBUSA 06513aTe/IbHbIM U MHbIM TPEGOBAHUSIM, a TakKe NEePUOAUYHOCTb OLLEHKN COOTBETCTBUS.

OpraHu3aums JO/HKHa BECTU 3anucu 0 pe3yfibTaTax OLEeHK/M COOTBETCTBYUS.

OpraHu3auus Ao/XHa YyCTaHOBUTb, BHeAPUTb W NoadepXuBaTb Npoueaypy Nepuogmyeckoi oLeHKkn co-
OTBETCTBUSA 006513aTe/IbHbIM U UHbIM TpEGOBaHI/IHM K MeHeMKMEHTY aKTUBOB. OMEHKa COOTBETCTBUA MOXET
6bITb BbIMNOSIHEHA CUAMK OpraHM3aunm U/Mnmn ¢ NPUBAEYEHNEM BHELLHMX OpraHm3auuii (3kcnepTos).

BxoaHble faHHble OLEHK/M COOTBETCTBUSI MOTYT BK/IOYaTh B Ce6s:

- pe3ynbTathbl ayauTa,;

- MPOBEPKN KOHTPONIMPYIOLLINX OPraHoB;

- BbINOJIHEHME 06513aTE/IbHbIX U UHbIX TPEGOBaHMWIA;

- aHann3 fOKYMEHTOB U/unu 3anuceit 06 MHLUAEHTE U OLLEHKE PUCKA;

- onpoc;

- U3MEpPEHUs], KOHTPO/Tb N UCNbITAHUS;

- aHanun3 npoekTa uam paboTsl;

- aHann3 pesynbTaToB MOHUTOPUHTA,;

- OCMOTp 060pyAoBaHUs U/Mnn HabnaeHnii 3a ero paboToii.

Mpouecchbl OLEHKN COOTBETCTBUS 3aBMCAT OT 0COGEHHOCTEl opraHmsauumn (pasmep, CTPyKTypa, C/oXx-
HOCTb MPOM3BOACTBEHHBLIX NpoueccoB). OLeHKa COOTBETCTBUSI MOXET OXBaTblBaTb HECKOJ/IbKO TpeGoBaHwii
UM orpaHMuMBaTbCA OLLEHKOW COOTBETCTBUSI OAHOMY Tpe6GoBaHWi0. [epuoAnYHOCTL MPOBEAEHUS OLEHKM
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COOTBETCTBUSA 3@aBUCUT OT TakuxX (DakTopoB, Kak cobnofeHne npasua BbINOHEHWUA paboT B NPOLUIOM UAK
0COGEHHOCTEN 065a3aTe NbHbIX TpeboBaHMi. MNpoBeAeHNE OLLEHKM COOTBETCTBMS MOXET OblTb COBMELLEHO, Ha-
npvmep, ¢ ayAuTOM CUCTEMbI MEHEXMEHTa akTMBOB, CUCTEMbI 3KOSIOTMYECKOTO MEHEI)KMEHTA WU CUCTEMbI
MeHe)XKMeHTa KayecTsa.

AHa/I0TMYHO opraHu3auns Ao/HKHA PerynsipHo NPoBOAUTbL OLEHKY COOTBETCTBUS APYrMM 06s3artesib-
HbIM TpeboBaHVWAM B COOTBETCTBMU C MPUHATBIMU 0653aTenscTBamMu (cM. 4.4.8). OpraHunsaums MOXeT Bbl-
[ennTb OTAENbHO NPOLECC OLEHKM COOTBETCTBUS 0683aTeNbHbIM TPE6OBaHMUAM UAN BKIUYNTb Er0 B 06LL WA
npoLecc OUeHKN COOTBETCTBUS, B NPOLECC aHa/m3a Co CTOPOHbI pyKoBoACTBa (CM. 4.7) n/wnam gpyrue npo-
LLeCCbl OLEHKN.

PesynbTaThl nepnoanyecknx oueHoK COOTBETCTBUSA 06513aTeNlbHbIM TpeboBaHUSAM LOMKHbI 6bITh 3ape-
TMCTPUPOBAHBI.

4.6.4 Aypgut

FOCT P 55235.1—2012

4.6.4 Aygut

OpraHusauua gomkHa obecneynTb NpoBefeHNe ayauTa CUCTEMbl MEHe)KMeHTa akTMBOB, KOTOPLIA
no3BonsieT NPOBOAUTL OLLEHKY ANS:

a) onpegeneHns TOro, YTo cMcTemMa MeHe)KMEHTa aKkTUBOB:

1) cooTBeTCTBYeT YCTAHOB/IEHHbIM TpebOBaHUSAM MEHe[XMEeHTa akTMBOB, BK/OYas COOTBETCTBME
TpeboBaHusaM pasgena 4;

2) BHegpeHa v nogaepxueaeTcs B paboyemM COCTOAHUK:

3) adhheKkTMBHO (DYHKLMOHMPYET U COOTBETCTBYET MNOMUTHNKE MEHeMKMEHTa akTMBOB, CTpaTerun me-
HeKMeHTa aKkTUBOB U LeNsiM MeHeDKMeHTa akTUBOB OpraHu3auum.

6) NpefocTasieHns MHopmMauuy o pesynbTaTax ayauta pykoBOACTBY OpraHu3aumm.

Mporpamma nposefeHns ayanTa aN1eMeHTOB CUCTEMbI MEHE)KMEHTA aKTMBOB A0/XHa ObiTb CniaHu-
poBaHa. yCTaHOB/IeHa, BHeApeHa 1 NogaepXxnBaTbCcs opraHnsalmneli Ha OCHOBE Pe3y/1bTaToB OLLeHKN pucka
[eaTeNbHOCTM opraHm3auummn n pesynbTaToB NpeablayLunx ayanTos.

Mpouecckl n/unu npoueaypbl ayanta f0/MKHbI OblTb YCTAHOBMEHDI, BHEAPEHBI U NOAAEPXUBATLCS Op-
raHu3auuel B paboyem COCTOAHMM W. KaK MUHUMYM, COAEepPXaTb.

1) 06A3aHHOCTM M HEOGXOAMMbIA YPOBEHb KOMNETEHTHOCTM NepcoHana, TpeboBaHWs K naaHupoBa-
HUI0 1 NPOBEAEHNI0 ayiMTOB, OTYETHOCTb O MOJTYYEHHbIX pe3y/ibTatax U cnocobbl XpaHeHUs 3anvcel;

2) ycTaHOB/IEHHbIE KpUTEPUW, 061aCTb NMPUMEHEHUS N METOAbl ayauTa, KOTopble A0/KHbI 6biTh CO-
rnacoBaHbl CO 3HAYMMOCTbIO aKTUBOB /15 OpraHusauun n TpeboBaHNAMU MEHEI)KMEHTa pucka.

Mpy BbIGOPE ayaMTOPOB M NPOBEAEHUN ayauTa HeobxoaMMo obecrneumBaTb 06bEKTUBHOCTL U 6ec-
NMPUCTPaCcTHOCTb NpoLecca ayauta. AyauT fO/MKEH NPOBOAWTL NEePCOHas, He3aBUCUMbIV OT 1L, HeCyLmX
OTBETCTBEHHOCTb 3a UCC/efyemMyto AeATe/IbHOCTb.

MpuMeyaHne 1 — TepMUH «HE3ABUCUMBbIi» B JAHHOM C/lyyae Heo6si3aTeflbHO 03HAYaeT BHELHWI ANs
opraHuzauum.

MpuMmeuyaHune 2— lMpu BbIGOPE ayAUTOPOB CefyeT yHecTb UX OMbIT MPaKTUYECKON 4eATeNbHOCTY U YPOBEHb
3HaHW B 06N1acT MeHeAXXMeHTa akTUBOB 1 Tpe6oBaHWii pasaena 4 HacTosLero ctaHaapTa.

Lns BHegpeHna TpebosaHuii TOCT P 55235.1 k ayanTy cUCTeMbl MEHe)KMeHTa aKT1BOB OpraHu3aLus
OO/DKHA NPUMEHATL cnefylowne pekoMeHgaumnm:

a) B npouecce ayanta He06X04UMO:

-NnoATBEPAMUTL COOTBETCTBUE CUCTEMbI MEHE)KMEHTA akTUBOB TpeboBaHusAM ctaHgapta FOCT P 55235.1.

- YCTAHOBUTb CTeNeHb COOTBETCTBUA 3aperucTpMpoBaHHbIM npoueaypamMm MeHeXMeHTa akTUBOB;

- OUEeHUTb 3P PEKTUBHOCTb CUCTEMbI MEHEMXMEHTa aKkTMBOB B COOTBETCTBMU C YCTAHOB/IEHHbLIMU MO-
NUTUKOW cTpaTtervei n LensiMm MeHe)kMeHTa akTUBOB;

- UAEHTUMLMPOBATbL KOPPEKTUPYIOLLUE AeiCTBUS, HEOBXOANMbIE /15 [LOCTMXEHNS COOTBETCTBMSA yCTa-
HOBJ/IEHHbIM TPe6OBaHNAM.

6) Mpouecc ayauTa AO/MKEH BKIOYATb B CE6S OLEHKY XM3HECNOCOGHOCTH M YCTOWUYNBOrO pasBuTUS op-
raHusauuu, NoMTYKN, cTpaTernu, Lenei u nnaHoB MEHeI)KMEHTa aKTUBOB, OCOGEHHO B OTHOLUEHUN KpUTnye-
CKUX @aKTUBOB U CUCTEM aKTMBOB, a TakkKe OLLEHKY nX:

- COBMECTUMOCTU A4pYT C APYrOM;

- aflekBaTHoOCTH;
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- BOCTMXXUMOCTH.

[na ycTaHOBNeHWsA afekBaTHOCTWM W BbINOJHMMOCTU MOAWUTUKK, cTpaTernu, ueneii n NnaHoB MeHepn-
XMEeHTa aKkTVBOB OpraHun3aumsa f0/HKHA OLEHNTD!

- 060CHOBAHHOCTb NPeAnosIoXeHNlA, UCNOMb3yeMbIX B 3afayax MeHefKMeHTa akTUBOB;

- mpouecchl W/unu npoueaypbl, UHCTPYMEHTbI U METOAbI;

- MPUrOAHOCTb U pacnpegenexHne OoHLO0B;

- MPUroAHOCTb U pacnpejesieHne pecypcos (BkYas ypoBeHb KOMMNETEHTHOCTY NepcoHana);

- MpUroAHOCTb rpaduka paboT (BKIOYas B3avMO3aBMCUMbIE MO BPeMEHU onepauun).

B) 3anvcu pesynbTaToB ayAnTa CUCTEMbl MEHEKMEHTA akTVBOB A0/KHbI ObITb 3aperncTpmpoBaHsbl, oT-
YyeT 0 pesynbTartax fo/mKeH 6biTb CBOEBPEMEHHO AOBEAEH [0 CBEAEHUSA PYKOBOACTBA opraHusaunn. JomkeH
6bITb MPOBEAEH aHanNn3 pe3ynbTaToB ayAuTa CO CTOPOHbI PYKOBOACTBA W MPeAnpuHATbI HeobxoAuMble Kop-
pekTupyloume AencTeus.

r) Ayaut AO/KeH 6biTb BbINOMIHEH MEPCOHANOM OpraHusauuv u/wam BHEWHWMU opraHusaumsammn (akc-
neptamu). MepcoHan, KOTOpPbIA NPOBOAWT ayAWUT CUCTEMbI MEHEMKMEHTA aKTUBOB, AO/DKEH BbINOMHATL CBOIO
paboTy 6ecnpucTpacTHO U O6BEKTUBHO.

4) Ayaut cucteMbl MeHeXXMeHTa akTUBOB AO0/DKEH ObiTb NMPOBEAEH B COOTBETCTBUWN C YTBEPXKAEHHBIM
NAaHoM WM Nporpammoii ayauTa, KoTopble crefyeT pa3pabaTbiBaTb C yYeTOM BANAHUS akTMBOB Ha GU3HeC
N MEeHe)KMEHT pucka opraHusaumu. MNpu Heo6Xo4MMOCT MOXeT ObITb NPOBEAEH AONO/HUTENbHBIV ayauT.

MpuMeuyaHne — O6LME NPUHLMMLI U METOAbI ayAUTa, yCTaHOBEHHble B TOCT P MICO 19011. npuMEHUMbI AN1s
ayanTa CMCTEMbI MEHEXXMEHTa aKTUBOB.

e) AyauT [o/hKeH oxBaTbiBaTb BCIO CUCTEMY MeHeKMeHTa akTMBOB opraHu3auun. [laHHoe TpeboBaHue
MOXeT OblTb peanim3oBaHO NyTeM NPOBeAeHWUs ayauTa BO BCEX MofpasfenieHnsax opraHvMsaumu ¢ npusnevye-
HWEM ayAMTOpOoB, Creunann3npylowmxcs B COOTBETCTBYIOLWMX cdepax AeATeNbHOCTU opraHusaumn. Yacto
Lienecoobpas3Ho NMPOBOANTL HECKOJ/IbKO pa3HOHAanpaB/ieHHbIX BUAOB ayauTa ANS AOCTUXKEHUA HeobxoAnMol
MOSIHOTBI OXBaTa CUCTEMbI MEHe)XMeHTa akTMBOB NyTeM aHanv3a, HanpumMep:

- A@HHbIX «TOPVU30HTaNIbHOIO ayauTa»: ayauta NaaHoB MeHe)KMeHTa akTUBOB BCeli opraHusaumu, Bbl-
NOJIHAEMOro A/ MPOBEPKN COOTBETCTBUS NnaHoB TpeboBaHusm MOCT P 55235.1,

- AAHHbIX «BEPTUKa/IbHOTO ayauTa»: Hanpumep, ayaut MeponpuaTuii no ynpasieHno O4HUM aKTUBOM
Ha BCcex aTanax ero XW3HEeHHOro LMKna uav AelCTBUIA N0 MEeHeLXMEHTY pucka OTAE/bHOro akTuBa AO/DKEH
NMOMOYb YCTAHOBUTb COOTBETCTBME AEATENbHOCTN OpraHm3auun TakuM 3/ieMeHTaM CUCTEMbl MEHe)XKMeHTa
aKTMBOB, Kak MoNuWTMKa, cTpaTerms u nnaHbl MeHe[KMEeHTa akTUBOB, YTBEPXAEHME W ynpasfieHne npolec-
camy MeHe[KMeHTa aKTUBOB (BK/OYAA MEHEIXMEHT pucka), BHeApPeHWe MNaHoB MeHeLXMeHTa akTVBOB,
MOHUTOPWHT PYHKLMOHUPOBAHNA CUCTEMbI U €€ aHa/IN3 CO CTOPOHBI BbICLLErO PyKOBOACTBA.

X) B npouecce ayguta Heobxogumo onpeaenvtb 3(PeKTUBHOCTb CUCTEMbI MEHeMKMEHTa aKTUBOB,
KOTOpas [O/KHa COOTBETCTBOBATb MOMUTUKE W LEnsM opraHvsauuy (Banvgaums) n cTeneHb BbINOHEHNA
yCTaHOB/IEHHbIX Npoueayp (oueHka cooTBeTCTBMA). ECcnm cuctema MeHegKMeHTa akTUBOB JO/HKHA AONOHM-
TesIbHO COOTBETCTBOBATb BHELIHUM TpeboBaHUsAM, TO JaHHOE COOTBETCTBME HEOOXOANMO BEpUULMPOBATD.

1) B npouecce ayauta AO/MKHbI Takke GbiTb UCCNef0BaHbl U3MEHEHNSA B G3HECe 1 NPOM3BOACTBEHHOM
cpefe, KoTopble CMOCO6HbI MPUBECTU K Head(heKTMBHOI paboTe un HapyLleHsAM (OYHKLVOHWPOBaHNA ycTa-
HOB/IEHHbIX NPOLECCOB ¥ NpoLeayp, YTO MOXET NPUBECTU K BOSHUKHOBEHMIO AONOIHUTENbHOIO prckKa.

K) AyauTop Ao/mkKeH 6blTb OCBEAOM/IEH O TOM. YTO Ha/MuMe NOMUTUKKM, cTpaTernun, uenew, 3agady v nna-
HOB MeHe[XMeHTa akTUBOB He ABNAeTCA rapaHTvei atppeKTMBHOroO yrnpasieHnsa aktusamu. Moatomy ayau-
TOp AO/IKEH MOMYYUTb AOMONHUTENbHbIE 06bEKTUBHbIE CBUAETENLCTBA 415 NOATBEPXAEHUSA ahheKTUBHOCTMN
CUCTeMbl MEHEAXXMEHTa aKTUBOB.

n) B npouecce ayauTa opraHusauvsa fomkHa obecneunTb npegocTasrieHne nHgopmauum, no3Bonsto-
Len aygutopam onpeaesnimTb BO3MOXHOCTW A1 MOCTOSHHOTO yAyuylleHns. [1na 3Toro BaxHO o6ecneynTb ak-
TUBHOE y4yacTue, MOHUMaHWe 1 NoAAepXKKYy NepcoHasIoM opraHv3auuy Npu NpoBeAeHNn ayauTa.
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4.6.5 [eATenbHOCTb MO yNyylWeHUo
4.6.5.1 KoppekTupyLuine n npegynpexagatoLine aeicTeus

FOCT P 55235.1—2012

4.6.5.1 KoppekTtupyiowme 1 npegynpexganwme 4eincTeums

OpraHusaums fJo/mKHa yCTaHOBUTb, BHEAPUTL M NogaepXusaTb Npouecchbl u/uam npouesypsbi:

a) KOppeKTUpylLWmX AeiCTBUIA, HanpaBfeHHbIX Ha YCTPaHeHMe NPUYUH BbISB/IEHHOTO HECOOTBET-
CTBUS (PYHKLMOHNPOBAHMNSA 1 HECOOTBETCTBUIA, NAEHTUMLMPOBaHHBIX B NpoLecce aHanmnsa paboTsbl cucte-
Mbl MEHE)KMEHTA aKTNBOB, OL,EHKN ee COOTBETCTBUS YCTAHOBEHHbIM TPe60BaHMAM ayanTa n UCKIloHeHne
MX NOBTOPHOTO MOSIB/IEHUS;

6) Npeaynpexgalowmnx AeiCTBUIA, Hanpas/eHHbIX Ha yCTpaHeHe NOTeHUMasbHbIX NPUYUH HEecooT-
BETCTBUI UM HECOOTBETCTBUSA (DYHKLMOHNPOBAHUSA CUCTEMbI MEHEI)KMEHTA aKTUBOB.

KoppekTupytolive n npegynpexpatlime AeiicTBUA CUCTEMblI MEHEXKMEHTA aKTUBOB U UX perynsp-
HOCTb JO/DKHbI ObITb COPa3MepHbIMU NAEHTUNLMPOBAHHOMY PUCKY.

Ecnu koppekTupylowme uny npegynpexgatowme AeiiCTBUS MOTyT NPMBECTU K NOSIBIEHNIO HOBbIX UK
MOANMULMPOBAHHBIX BUAOB PUCKa WKW ANA UX NPOBeAEHUss HeobXxoaumo co3faTtb U/WAN BHECTU U3MEHe-
HUS B Tpe60oBaHMA K npoleccam, npoueaypaM Wan pyruM AeicTBUSM N0 YNPaB/IeHNI0 XU3HEHHBIM LIUK/IOM
aKTUBOB, CUCTEM aKTUBOB WM CUCTEMbI MEHE)KMEHTa akT1BOB, TO AN NPefI0XEHHbIX AeNCTBUI HE06XO-
[VMMO OLEHUTb PUCK A0 BHEAPEHNSA 3TUX AelCTBUiA (cM. 4.4.7).

OpraHun3auus Ao/HKHa BeCTW 3anucy 0 NpeAnpuHATLIX KOPPEKTUPYIOLWMX 1 Npedynpexjanowmnx gei-
cTBuAX (CM. 4.6.6) n obecneumBaTb NpoBeAeHne obmeHa MHopmaumell 0 HAX C COOTBETCTBYHOLMMUK NpK-
4YaCTHbIMW CTOPOHaMMW.

OpraHusauna fomkHa obecneymBaTb BHECEHVE HEOOXOAUMbIX N3MEHEHUI B CUCTEMY MEeHeMKMeHTa
aKTMBOB MO pe3ynbTataM KOpPeKTUPYLWUX n/vnu npegynpexgaowmnx eicTBuii.

4.6.5.1.1 KoppekTupytoLline geincramns

Mpoueaypbl yNpaBneHns KoppekTUpYLWUMn AeACTBUSMU, B TOM YMCe, JO/DKHbI BKIOYAThL B Cebs.

- MepeyeHb U BHeApeHNe KpaTKOCPOUHbIX U AONTOCPOYHbIX KOPPEKTMPYIOLWMX AEACTBUIA (BKOYaa unc-
Nnosib30BaHne COOTBETCTBYOLNX UCTOYHUKOB MHpOPMAaLLMK, TaKUX KakK NPefsiokKeHnss 1 MHeHWe nepcoHana o6
3(hheKTUBHOCTU MEHEMKMEHTA aKTUBOB):

- OLeHKY BCEX BO3[eNCTBUIA Ha UAEHTUdMKALMIO pucKa 1 pesy/bTaTbl OLEHKM (a Takke ycTaHOBMeHue
TpeboBaHWii K akTyanusauun ngeHTudnkaunm prucka, oLeHKM 1 0TYETHOCTM NO yNpaB/eHUIo);

- VHULMMPOBAaHME ¥ BHELpEHNE KOPPEKTUPYIOLNX AeliCTBUIA;

- perncTpaumio 3anuceii 060 BCEX M3MEHEHMAX B NpoLeaypax, CBA3aHHbIX C pesynbTataMn KOPppPekTu-
pYOLWMX AEWCTBUIA AN MAEHTUNKALUN PUCKA, OLLEHKY 1 yNpaBieHne aTuMn N3MEHEHNSAMU, a Takke UX BHe-
ApeHue.

4.6.5.1.2 MNpeaynpexaatouine aeicTems

Mprumepamn gencTenii, KOTopbie HEOBXO0ANMO yyecTb Mpu paspaboTke 1M Noagepxke npoueayp ynpas-
NeHnsa npeaynpexaanlmmmn 4eiicTBUAMA, MOTYT ObiTb:

- NCNO/Ib30BaHNE COOTBETCTBYIOLMX NCTOYHMKOB MHpopMaLMK, HanpuMep TeHAEHLWA U3SMEHEHWA npo-
N3BOAMNTENbHOCTM aKTUBA, YKa3biBaKLLMX Ha PUCK HEN3OEXHOTO 0TKasa, YacToTbl OTKA30B B rpynne aHasoruy-
HbIX aKTMBOB, MOBTOPHbIX OLLEHOK PUCKA, flaHHbIX 06 N3MEHEHMAX OKpYXatoLLel cpeabl;

- BbISIBNIEHUE CUTYyaLuii, Tpebylowmx npegynpexaanLwmnx 4encTBui;

- UCMO/Ib30BaHNe cneunanbHbiX METOL0B Bbi6Opa HEO6X0AMMbIX MpeaynpexaalLunx 4encTBuii:

- MIHULMNPOBAHMWE ¥ OCYLLECTB/IEHNE NpeaynpexaatoLmx AelicTBUi;

- perncTpauna Bcex U3MeHeHnn B NpoLiegypax nocne ocyLwecTB/eHNs npeaynpexaatoLwmx 4eicTBuiA.

4.6.5.1.3 MNpocnexuwsaHne KOPPEKTUPYIOLLNX 1 Npeaynpexaatowmnx 4encTeunii

3annaHupoBaHHble KOPPEeKTUpYyloLWme nnu npegynpexaarolme AeicTBus OMKHbI 6biTb OcyLiecTBe-
Hbl 1 ahhekTMBHbI. HeobxoArMO NPoBOANTL MPOBEPKY 3EKTUBHOCTN NPENPUHATLIX KOPPEKTUPYIOLWNX 1
npegynpexagarLwmnx 4encTemnii, Ytobbl yoeanTbCs, YTO NPeanpuHATLIE BPEMEHHbIE Mepbl Obl/IN OTMEHEHbI U
BOCCTaHOB/MEHa 06bl4Hasn paboTa.

HeBbINONHEHHbIE W/WIN HECBOEBPEMEHHO BbINOSIHEHHbIE AECTBUA A0/MKHbI OblTb MPOKOHTPONIMPOBA-
Hbl. BbINONHEHME 3TWX AeACTBUI 4O/KHO 6bITb 06ecneyeHo pyKoBoAUTENSMU OpraHm3aLn.
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4.6.5.1.4 HecooTBeTCTBME M aHA/IN3 UHLUOEHTOB

NaeHTUumpoBaHHble NPUYMHBI HECOOTBETCTBUA U MHUMAEHTOB HEOGXOAMMO KiaccuduumnpoBatb U
aHanm3npoBathb. MNepnoguyHoOCTb 1 ryOrHY aHann3a ycTaHaB/IMBalOT B COOTBETCTBUM C MPaKTUKON, NPUHATONA
B OpraHusauum.

Pe3ynbTaThl aHanu3a nognexar Banugauun, nocne Yyero AO/MKHbl 6biTb NPeAnpUHATLI COOTBETCTBYIO-
LmMe KoppekTupyowme aeicTBus. [laHHblli aHa/iM3 He pexe OAHOro pasa B rof AO/HKEH ObiTb MpeacTaBneH
BbICLLEMY PYKOBOACTBY M UCMO/Ib30BaH NpY NPOBEAEHUN aHaIn3a co CTOPOHbI pykoBOACTBa (CM. 4.7).

4.6.5.1.5 MOHUTOPUHT 1 06MEH MHDOPMaL e 0 NOMYyYEHHbIX pesysbTaTax

OpraHusauns Ao/MKHA OUEeHUTb 3PPEKTUBHOCTbL MEHe)KMEeHTa akTUBOB MO pesy/bTataM aHanusa u
OoTYETY MO MEHEeIXMeHTY akTMBOB. OueHKa A0/HkHa 6biTb 06 HEKTUBHOW 1 MO BO3MOXHOCTU ObITb BblpaxeHa
KONIMYECTBEHHO.

Mo pesynbTatam OLEHKM opraHusauns AomKHa:

- uAeHTMLUMpoBaTb NPUYVHbI HELOCTATKOB B CUCTEME MEeHeMKMeHTa akTVBOB 1 06LeM MeHeKMeH-
Te opraHusauuu,

- LOBECTY 3Ty MHpOpMALUIO A0 CBEAEHUSA PYKOBOACTBA U APYTNX 3aUHTEpecoBaHHbIX CTOPOH (cMm. 4.4.4);

- BK/IIOUYUTb MOJTYYEHHYHO MHCOpMaLUio 1 pekoMeHgauny, paspaboTaHHblie No pesysbTaTaM aHanusa, B
NMOCTOSAHHbIV NPOLLeCC aHann3a MeHedXMeHTa aKkTUBOB;

- NPOBOAUTbL MOHUTOPUHI CBOEBPEMEHHOIO BbINOMHEHNS N 3PAEKTUBHOCTU PEMOHTA:

- YYeCcTb OMbIT, MOJIyYEHHbII HA OCHOBE aHa/M3a HecoOoTBETCTBUI B paboTe Bceli opraHusauuun. Mpu
3TOM Heo6X0AVMMO COCPefoTOoUNTb BHMMaHue Ha 06LMX NpuHUMnax paboTbl opraHu3auun, a He orpaHunyun-
BaTbCs OTAENbHLIMU AEACTBUSAMU, pa3paboTaHHbIMK BO U36GEXaHVe NOBTOPEHUS NOLOGHOIO COGbITUA Ha KOH-
KpPeTHOM yyacTke paboTbl;

- obecneunTb CTaHAAPTM30BaHHYK CUCTEMY OTHETHOCTM, HanpaB/IeHHY0 Ha NpoBegeHne 3 EKTUBHO-
ro aHa/sin3a KosimyecTBa 1 BUAOB BbISIB/IEHHbIX HECOOTBETCTBUI, MHLMAEHTOB M OTKA30B, CBA3AHHbIX C aKTUBa-
MU. a Takke 3PEKTUBHOCTb NPEANPUHATLIX AeACTBUIA NO UCMPaBEHUIO CUTYaLNN.

4.6.5.2 MNocTosAAHHOE yNnyulleHune
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4.6.5.2 NOCTOAAHHOE yNy4lleHne

OpraHun3auus A0/KHA YCTaHOBUTb, BHEAPUTL U NOAAEPXMBATL NpoLecchl MYwm npoueaypbl U NaeH-
TMPULMPOBATb BO3MOXHOCTU AN1A Y/YULIEHWS, OLEHUTb, PaHXnpoBaTb NO NPUOPUTETY U BHEAPUTL feli-
CTBMSA NO MOCTOAHHOMY Y/y4YLLEHNIo ANa obecneyveHus.

a) ONTUMaNbHOro CoYeTaHWs 3aTpar, COOTBETCTBYHLLErO pUcCKa NPOM3BOAUTE/IbHOCTM U COCTOAHMSA
aKTMBOB M CUCTEMbI aKTUBOB Ha BCEX 3Tanax XW3HEeHHOro LMKIa akTUBOB;

6) ahheKTNBHOCTN CUCTEMbI MEHE)KMEHTA aKTUBOB.

OpraHu3auusi A0/HKHA aKTUBHO MPUMEHATb 3HAHUSI O HOBbIX TEXHOMOMMSAX W NepesoBOM OMbiTe pa-
60Tbl MEHEIXKMEHTA aKTUBOB, BK/IOYas HOBble MeTOZbl. MoNyYeHHble 3HaHUS A0/MKHbI ObiTh OLEeHEeHbl Ans
YCTaHOB/IEHNA UX NOTEHLMaNbHON BbIrOAbl 415 OpraHu3aumu.

OpraHun3auns Ao/mKHa NAeHTUMULMPOBaTb, OLLEHNBATbL U BbIMOMHATL MEPOMNPUATUSA N0 YNYYLIEHUIO ak-
TMBOB. CUCTEM aKTMBOB W/MAWN CUCTEMbI MEHEKMEHTA aKTMBOB MyTeM NPOBeAEeHNS MOHWTOPWHIa U COOTBET-
CTBYHOLL X KOPPEKTUPYIOLLUX [EeACTBUIA.

MoCTOSIHHOE ynyulleHWe AO0/HKHO HOCUTb MTEepaTuBHbIA XapakTep, OKOHYaTesIbHOW Lenblo KOTOporo
[O/IKHO CTaTb BbIMOJ/IHEHWE MOCTABMIEHHbIX Leneli opraHnsaumm B 061actm MeHekKMeHTa akTuBoB. MTepa-
TUBHble AElCTBMA B JaHHOM C/ly4ae He 03HayalT TONbKO nepuoguyeckue (Hanpumep, exerogHble) ynyuule-
HUSA paboynx napameTpoB akTuBa.

OpraHu3auum 3a4acTylo He UMELOT AaHHbIX O HOBbIX TEXHOMIOTUAX UV MeTodaxX MeHeKMeHTa akT1BOB,
KOTOpble JoKa3asn CBOH 3KOHOMMUYECKY ad(heKTUBHOCTb B APYrUX opraHmsaumax. OpraHusauus fosmkHa
NPOBOAUTb aKTUBHbIE AECTBUA 419 BbISBNEHUS, UCCEA0BaHUSA, NPUMEHEHUS N OLEHKN Taknx 3HaHuid. Mpu-
mMepamu cnoco60B NoMyYeHnss opraHu3almeli Takux 3HaHuii ABNAIOTCS:

- NpueM Ha paboTy Npon/bHbLIX CNeunanncTos;

- U/IEHCTBO B NPOheCcCcroHaNbHbIX Y TOProBbIX accoumnalmsax:

- yyacTue B paboTe creunannsmpoBaHHbIX KOH(epeHuuid, opymMoB, CEMUHAPOB, U3ydyeHne nybnavka-
LWiA, )XypHaNoB, CNpaBOYHbIX U3gaHnii 1 MHopMaLun 13 4pyrux UCTOUYHWUKOB;

- NpoBefeHne 6eHUMapKUHra 1 yyacTe B MeXoTpac/ieBoM TpaHctepTe TEXHONOMWIA;
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- yyacTue B COBMECTHbIX paboTax, paboTa ¢ nogpsgynkaMmy 1 nocTasLiMKamun CrneLmanim3mpoBaHHbIX
yCnyr,;

- paboTa c nocTaBLyMKaM/ OpraHn3aLmmn, UICNo/Ib30BaHNE aslbTEPHATUBHbIX TEXHOIOTUIA UM NOCTaBLLU-
KOB yCnyr;

- NpoBeJileHne Hay4yHo-uccnenoBaTesibCKUX U ONbITHO-KOHCTPYKTOPCKMX paboT, MCNo/ib30BaHue pesyrib-
TaTOB TEOPETMYECKNX UCCIeA0BaHWNIA:

- aHa/n3 NpakTUKM paboTbl KOHKYPEHTOB.

4.6.6 3anucu
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4.6.6 3anucu

OpraHusayus Ao/1XHa yCTaHOBUTb U NOAAEPXKMBATL 3anucK, HEOOX0AUMbIE /15 IEMOHCTPaL/ MM COoT-
BETCTBUA TPeOOBaHNSIM CUCTEMbI MEHEeXXMeHTa akTMBOB 1 pa3fena 4 HacTosLero ctaHgapTa.

3anncy Jo/MKHbI ObiTb YETKUMU, NTETKO MAEHTUULMPYEMBIMK, NPOCNEXMBAEMbIMA U BOCCTaHABAN-
BaeMbIMU.

[na npumeHeHnsa Tpe6osaHuii FTOCT P 55235.1 k ynpaB/ieHUo 3anncsiMyM opraHu3auus AoJixHa npu-
MEHATb crefytoLee:

a) BegeHwve 3anvceil n ynpaBneHme ummn faroT BO3MOXHOCTb OpraHu3auumn nosayunTb HaAeXHbl NCTOuY-
HUK MHhopmaLmMmn 0 OYHKLMOHUPOBAHUN U pesy/ibTaTtax paboTbl CUCTEMbI MEHEAXMEHTa akTMBOB. OpraHusa-
LM AO/MKHA BECTW 3anvcu Ansa aemoHcTpaumn apheKTMBHOCTN CUCTEMbl MEHEIXXMEHTA akTUBOB U PaboThl
npoLeccoB B COOTBETCTBMUN C YCTAHOB/IEHHbIMY TPe60BaHUSAMMW. 3anncu fO/MKHbI 6bITb YETKUMU, UX AO/KHO
6bITb /1IETKO NAEHTUULMPOBATL, NPOC/EXMBaTL Y BOCCTAHAB/IMBATD.

6) B cootBeTcTBMM € TpeboBaHusiMm TOCT P 55235.1 Heo6XxoAMMO BECTU 3anucuy, Kacawwuecs:

- CYLLeCTBEHHOIM nHdopMaLumn, NosTlyYeHHO! Npy BOSHUKHOBEHWW MHUMAEHTOB M OMAacHbIX CUTYaLUii;

- NPOBE/IEHHOro 06yYeHus;

- NPOBEAEHHbIX TEXHUYECKOrO 06CNYXMBaHWA, a Takke NPOBEpKW, KasIMGPOBKN CPeLCTB M3MepeHwuil,
aTTecTauum ucnbiTaTenbHOro 060pyaoBaHus;

- Ai@HHbIX MOHUTOPWHIA U U3MEPEHNI CUCTEMbI MeHe)KMeHTa akTVBOB, NPON3BOAUTENBHOCTY /WK Co-
CTOAAHWA akTUBOB W/W/IN CUCTEM aKTUBOB;

- OLIEHKM COOTBETCTBMSA CUCTEMbl MEHEeKMEHTa aKTMBOB 3akoHOAaTeslbHbIM, 0653aTe/IbHbIM 1N UHbIM
TpeboBaHuaM;

- pe3ynbTaTtoB ayauTa:

- pe3ynbTaToB KOPPEKTMPYIOLWMX 1 NpeaynpexaanLwmnx eicTBuil;

- aHannsa Co CTOPOHbI BbICLLErO PYKOBOACTBA.

B) OnpegenuTb 3anucu, Tpebyemblie Ana apdeKTUBHOrO ynpasneHns AeicTBUsAMM B 061acTu meHea-
XMeHTa akTMBOB. [IOMNOMHUTENbHO K 3anucsiM, ykasaHHbIM B nepeuncnenumn 6), 3anucu B obractm MeHepq-
XMeHTa akTMBOB MOTYT BK/toYaTb B Ce65:

- 3anNNCK 0 NPETEH3MAX, CBA3AHHbIX C MEHePKMEHTOM aKTMBOB, NOJyYeHHble, HanpuMep, oT NnoTpebuTe-
Neii. KOHTPOJ/IMPYIOLLMX OpPraHoB, nepcoHana:

- pesynbTatbl uaeHTUUKaLMn n/uam oLeHKn pucka:

- AONOSIHUTE/IbHbIE 3anUCK O MPOBEpPKax, TEXHUYECKOM 06/yXUBaHUM U NoBepKax, kannbposke, aTTe-
cTauun obopyaoBaHus;

- UHhOPMAaLMI0 O MOCTaBLUUKaxX U NoApPsaaYMKax:

- 3anucy (peecTpbl) 0 MPOU3OLLEALINX UHUUAEHTAX, BbISAB/IEHHbIX HECOOTBETCTBUAX U OTKa3ax;

- 06bEKTUBHbIE CBUAETENBCTBA O TOTOBHOCTU K AECTBUAM B ONACHbIX CUTyaumsax n obecneveHus gei-
CTBWIA NO BOCCTAHOB/IEHWNIO HOPMasIbHOWM PaboThbl, BKOYAA pe3y/bTaTbl MPOBEPKU NIAHOB AEWCTBUI B Upes-
BblYalHbIX CUTYaLMAX.

r) YctaHoBuTb hOpMbl 3anuceil. 3anmcu MOryT BeCcTUCb B pasnnyHoli dpopme. Hanmpumep, 3anucu
aHasmM3a Cco CTOPOHblI PYKOBOACTBA MOFYT BK/oYaTb B ce6A MyHKTbl NOBECTKW [HA COBELLAHWIA, nepeyeHb
YYaCTHUKOB, Npe3eHTaunoHHbIe MaTepuasbsl Wi pekiaMHble MPOCNeKTbl, PelleHns, 3aperucTpupoBaHHble
B MPOTOKO/E 3acefaHus, BbIAEPXKKN U3 OTYETOB, pe3y/ibTaTbl paboTbl CUCTEM C/IEXEHUS U yNpaBieHus Bpe-
MeHeM.

) YnpaBnATb 3anucAMMU No MeHeL)XMEHTY akTMBOB HeOOXOAMMO Tak Xe. Kak Apyroi uHdgopmauuei
MeHe)XMeHTa akTUBOB.
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4.7 AHann3 co CTOPOHbI pykoBoACTBa
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4.7 AHann3 co CTOPOHbI PyKOBOACTBaA

Bbicllee pykOBOACTBO [O/HKHO NPOBOANTL PErYIAPHbIA aHaIM3 CUCTEMbl MEHEIKMEHTA aKTUBOB Op-
raHu3auum ana obecneyeHns ee HenpepbIBHOW MPUrofHOCTW, afeKBaTHOCTU U apEKTUBHOCTU. AHaNU3
CO CTOPOHbI PYKOBOACTBA [O/DKEH BK/IOYaTb B Ce651 OLeHKY TpeboBaHWUii K U3MEHEHUIO CUCTEMbI MeHes-
XMeHTa akTMBOB, BK/OYAsA NONUTUKY MEHe[XMeHTa akTMBOB, CTpaTernn MeHexMeHTa akTUBOB W Lenu
MeHe[)KMeHTa aKTMBOB.

BxogHble fiaHHble K aHann3y co CTOPOHbI PYKOBOACTBA [0/DKHbI BK/IOYATb B CE61:

a) pesynbTaTbl BHYTPEHHEro ayauta W OLEHKA COOTBETCTBUS MPUMEHUMbIM K OpraHu3aumm obssa-
TefIbHbIM W UHbIM TPeboBaHWAM,;

6) pe3ynbTatbl 06MeHa MHhopmaurein N KOHCYNbTauuWii ¢ NepcoHasioM U APYTMMU BHYTPEHHUMU NpPU-
YyacTHbIMK cTOpoHamu (cm. 4.4.4);

B) pe3ynbTaTbl 06MeHa MHhopMaLmeid C BHELHMU NPUYACTHLIMK CTOPOHaMK, BKOYasA NpeTeH3uun
notpebuTenei;

r) 3anMcu Uy OTYETHOCTb MO (PYHKLMOHMPOBAHNIO MEHEXXMeHTa aKTMBOB OpraHun3auuu;

[) cTeneHb AOCTUMXEHUS Lene;

e) pe3ynbTaTtbl 06paboTKN UHLUAEHTOB ¥ MPUMEHEHNS KOPPEKTUPYIOLMX 1 Npedynpexaatowmnx gei-
CTBUIA;

X) pe3ynbTaTbl BHeAPEHUS pekoMeHAaumni npeablayLero aHanmsa co CTOPOHbI PyKOBOACTBA:

1) UsMeHeHne 06CTOATEeNbCTB, BKIOYasA UsMeHeHne obasaTenbHbIX TpeboBaHWi K MeHe)KMEHTY ak-
TUBOB W U3MEHEHWNE TEXHOJIOTUM.

AHann3 co CTOPOHbl PYKOBOACTBA [O/HKEH Takke oxBaTblBaTb YacTW CUCTEMbl MEHEMKMEHTa aKTu-
BOB. MepejaHHble N0 ayTCOPCUHTY YMOIHOMOYEHHbIM MOCTaBLUUKaM yCnyr.

BbixoAHble faHHble aHa/n3a CO CTOPOHbI PYKOBOACTBA [O/IKHbI OblTb COBMECTUMBI C MiaHamun op-
raHM3auum no NOCTOSAHHOMY Y/YYLIEHWIO U BKOYATh B Ce6Sl pelleHns U AeNCTBUS, HanpaB/ieHHble Ha
BHeCeHWe N3MEHEHWIA B;

1) nonnTKKy, CTpaTernio n Luenm MeHeXMeHTa aKTuBOoB;

2) TpeboBaHNA K PYHKLMOHVPOBAHNIO CUCTEMbI MEHE)KMEHTA aKTVBOB;

3) pecypcebl;

4) ppyrvie aneMeHTbl CUCTEMbI MEHEKMEHTA aKTVBOB.

BbixofHble AaHHble aHanm3a Co CTOPOHbI PYKOBO/CTBA, OTHOCALLMECA K CTpaTernyeckomy naaHy op-
raHvsauumn. AoMKHbI ObiTb AOCTYMHbI ANS @aHanm3a BbICLLUMM PYKOBOACTBOM NpU MepecmoTpe cTpaternye-
CKOro nnaHa.

3anucu 0 pesynbTatax aHanusa co CTOPOHbl PYKOBOACTBA AOJ/DKHbI ObiTb coxpaHeHbl. VIHhopma-
LMsi. OTHOCAWAACS K NepcoHany opraHusauuu, nocTasliMKaM YCNyr WAn ApYrMM NpuUYacTHbIM CTOPO-
HaMm. CBSi3aHHasA C MEeHe)KMEHTOM aKTMBOB, A0/IKHA ObITb AOCTYNHA ANA Leneil obmMeHa nHdopmaunei
(cm. 4.4.4).

[Ona cootBeTcTBUA TpeboBaHnsaM MOCT P 55235.1 k aHa/M3y CO CTOPOHbI PYKOBOACTBa OpraHu3auus
[O/MKHa BbINOHATL cneayoLne TpeboBaHus:

a) Bbicliee pykoBOACTBO AO/DKHO NPOBOAWTL aHa/IM3 CUCTEMbI MEHEeKMEHTa aKTUBOB AN1 OLEHKU
MOSIHOTLI Ce BHEAPEHWUA B OpraHu3auuMn u ee COOTBETCTBUS YCTAHOB/IEHHLIM MOMUTUKE, CTpaTernun, Lensam,
3a/ia4amM 1 naaHam MeHeKMeHTa akTUBOB.

6) B npouecce aHanm3a He06X0AMMO UccefoBaTb NPUTOAHOCTL Y COOTBETCTBME NOANTUKN MEHEAXKMEH-
Ta aKTMBOB. lNpy He06Xo0AMMOCTY cneflyeT YCTaHOBUTL HOBbIE WM aKTyaIM3npoBaHHbIe Le/i MeHedXMeHTa
aKTVBOB MO NOCTOSAHHOMY YNyu4llieHunto, ybeAnTbCA B COOTBETCTBUN MeHe)KMeHTa akTMBOB YCTAHOB/IEHHbIM
Tpe6oBaHMsIM Ha GAVXALLNIA OTYETHbI Nepuog 1 He06X0AMMOCTU BHECEHUSI UBMEHEHUIA B 3/IEMEHTbI CUCTe-
Mbl MEHEDKMEHTa aKTVUBOB.

B) AHa/IM3 CO CTOPOHbI PYKOBOACTBA CrefdyeT BbINO/IHATb Yepe3 yCTaHOB/IEHHbIE NMEepuoLbl BPEMEHM,
HanpuMmep exerogHo. AHanu3 Jo/KeH 6biTb Hanpae/eH Ha obecneyeHne ahPEeKTUBHOCTM CUCTEMbI MeHe-
XXMEeHTa aKTMBOB, @ He TO/IbKO ee OTAe/bHbIX YacTell, Tak Kak npegnonaraeTcs, YTO HENPepPbIBHAA W ycneLuHas
paboTa 3/1eMEHTOB CUCTEMbI M3HAYa/IbHO CNPOEKTMPOBaHa.
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r) B pesynbTaTte aHanu3a co CTOPOHbI PYKOBOACTBA BCe HEAOCTATKM B paboTe, a Takke BO3MOXHOCTM ee
YNyYLeHUst 4O/KHbI GbITh UAEHTU(MULMPOBAHbI, U COOTBETCTBYIOLLNE U3MEHEHUSI AOMKHbLI 6bITb BHECEHbI B
CUCTEMY MEHEeXXMEHTA aKTUBOB.

[l) PesynbTaTbl aHa/M3a co CTOPOHbI PYKOBOACTBA, BK/OUYast BCe PEKOMEHAALMM N0 U3MEHEHUI0 cucTe-
Mbl MEHE)XMEHTA aKTUBOB, AO/XHbI 6biTb OBEAEHbI 10 CBEAEHUS NPUYACTHBLIX CTOPOH.

e) Pe3ynbTaTbl aHann3a co CTOPOHbI PYKOBOACTBA AO/IXHbl OblTb 3aperncTpupoBaHbl Kak YacTb [OKY-
MEeHTaLun CUCTEMbI MEHEXXMEHTa akTuBoB (CM. 4.4.5).
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