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BeBepeHune

B nocnepHue rogpl Ha MeXAyHapo4HOM 1 HaLMOHaIbHOM YPOBHSIX aKTMBHO pa3sBnBaeTcs cTaHfapTmsa-
uua B 061acTn cMCTEM MeHepKMeHTa. B HacTosLliee BpeMs Npu3HaHHble BO BCEM Mupe TpeboBaHus K cucte-
MaM MeHe[)XMeHTa KayecTBa ycTaHoBneHbl B MICO 9001:2008 (FTOCT P MCO 9001—2008*), Kk cuctemam
3KOJI0rMYecKoro MmeHemkmenta — B V1 C 014001:2004 (TOCT P 11 C 014001—2007), K cucteMaM MeHeXMeH-
Ta oxpaHbl Tpyga — BcTaHgapte OHSAS 18001:2007 (TOCTP54934—2012/0OHSAS 18001:2007). Hapsagyc
Ha3BaHHbIMK pa3paboTaHbl CTaHAAPTbl MO TAKUM HanpasfeHUAM MeHe[XMeHTa, Kak 3aluTta uHdopmMauuu,
3HeprocbepexeHne, 6€30NacHOCTb Lenoykn NocTaBok, yCTONUYNBOe pa3sutue, paborta ¢ notpebutenamu, me-
HeKMEHT NpPoeKTa, MeHe)KMEHT B YCNOBUAX Kpusunca n ap. MNpn 3TOM NpakTUYeCcKn no Kaxaomy ctaHaapty
pasBuBaeTca cepTuuKaLmsa COOTBETCTBYIOLLUX CUCTEM MEHEXMEHTA.

[JaHHble cTaHAapTbl NMO3BONAIOT PYKOBOACTBY OpraHm3aunii MCNonb3oBaTb BECb HAKOMMEHHbIV B MVpe
onbIT MeHeKMeHTa. OfHako B TakOM MHOroobpasuu BCe C/I0XHEE OPUEHTMPOBATLCA U NPaBUIbHO ero npu-
MEHATb.

Mpn aTOM MHOTME 3NeMEHTbl Ha3BaHHbIX CUCTEM SBMAIOTCA 0OWMMMK, U NX athheKTUBHOE BHeApeHne
BO3MOXHO TOJ/IbKO Ha OCHOBE MHTEerpupoBaHHOro noaxoaa.

CBuUaeTenlbcTBOM TOrO, YTO CYLECTBYET peasibHas NOTPEOHOCTL B PELUEHUN BOMPOCOB UHTErpaLum, aB-
NATCA NpefnpuHIMaemble Ha MeXAyHapoAHOM W HaLWOHa/IbHOM YPOBHSX NOMbITKWA ONpegeneHna «obLwmx»
NS BCEX CUCTEM MEHEXMEHTA 3/IEMEHTOB M MOucKa NyTei o6ecnevyeHns nx nHTerpawmm.

Ha HauuoHanbHOM ypOBHE NMprMepamu pelleHus NpobaeM uMHTerpaumm SBNAOTCA pa3paboTaHHbll B
BennkobpuTtaHum gokymeHT PAS 99 «Cneundmkaumns o6wmx Tpe6oBaHunii K cucteme MeHeAXMeHTa Kak OCHO-
Ba an1a nHterpaumm»(FOCT P 53893—2010), a Takke cTaHAapTbl N0 MHTENPUPOBaHNIO CUCTEM, pa3paboTaH-
Hble B ABCTpa/inm 1 ABCTpUM.

B MexgyHapogHoli opranusauum no ctaHgaptmsauyun (MCO) BegeTcs pabota no onpegeneHnto obLmx
3/1IEMEHTOB CTaH4APTOB Ha CUCTEMbl MEHE)KMEHTA, T. €., MO CYLLEeCTBY, O6LNX 3N1EMEHTOB CUCTEM MeHeq-
XMeHTa.

PekomeHgauun, cogepxalmecs B HacTOsALWEM CTaHAapTe, OTpaxaloT Kak OCHOBHbIE MOJIOXEHUSA pas-
JNINYHBIX CTAHAAPTOB HAa CUCTEMbl MEHEIKMEHTA, Tak U 0606LLeHNE ONbITa NX BHEAPEHUS POCCUICKMMK opra-
HU3auuaMun.

* C 1sHBapsa 2013 r. TOCT ISO 9001—2011 BBOAMTCSH B AelicteBue B3ameH FTOCT P MCO 9001—2008.



FOCT P 55269—2012

HAUMOHANBbHbBIMN CTAHOAPT POCCUMCKOW OSEJLEPALUNMN

CWUCTEMbI MEHEOXMEHTA OPFAHU3ALNI

PEKOMeH,EI'aLI'I/II/I MO NOCTPOEHUK UHTErpupoBaHHbLIX CACTEM MEHEMKMEHTa

Organization management systems. Recommendations for building the Integrated management systems

farta BBegeHna — 2013—06—01

1 O6nacTb NpUMeHeHus

HacToswwii cTaHAapT cOgepXuT PeKoMeHAALMU Mo MOCTPOEHWI0 UHTErPUPOBAHHBIX CUCTEM MEHeA-
XMEHTa B /106011 opraHn3aLmmy He3aBUCMO OT ee OpraHU3aLMOHHO-NPABOBOV (hOPMbI, pa3MeEpPOB U BUAA fLesi-
TENbHOCTW.

Lienb HacTosiLlero ctaHgapTa — okasaHue MoMoLLy PyKOBOAMUTENSIM U crelnanuctam opraHusauuii B
BbIpaGoTKe Takoro NoAxoAa K BHeApPeHWo TpeGoBaHUil PasnUHbIX CTaHAApPTOB HA CUCTEMbI MEHe[XMEeHTa,
KOTOpbI NO3BOMIUT U36EXaTb U3MULIHUX 3aTpaT U Ay6MpoBaHust B pa6oTe nogpasaeneHnii n 4oMKHOCTHbIX
N,

2 HopmaTunBHble CCbINKK

B HacTosilwem ctaHfapTe MCNo/b30BaHbl HOPMAaTUBHbIE CCbISIKM Ha cnefyolmne HaumoHas bHble CcTaH-
fapTbl:

FOCT P MCO 9000—2008* Cuctembl MeHeg)KMeHTa kayecTBa. OCHOBHbIE MOIOXEHUS U Cl0Bapb

FOCT P MCO 9001—2008 Cuctembl MeHefXMeHTa kayecTsa. TpeboBaHus

FOCT P NCO 14001—2007 CucCTeMbI 3KOMOTMYECKOTO MeHeaXMeHTa. TpeboBaHUsA 1 pyKOBOACTBO MO
NPYMEHEHUIO

MpumeyaHune — MNpu NOMbL30BAHUUN HACTOSIWMM CTaH4APTOM Lienecoob6pas3Ho NPOBEPUTL AENCTBUE CCbINOY-
HbIX CTaHAapToB B WHMOPMAaLWOHHOW cucTeme o6l ero nonb3oBaHWA — Ha oduumanbHoM calite depepanbHOro
areHTCTBa MO TEXHUYECKOMY PETY/IMPOBAHUI0O U METPONOTMKN B CETU VIHTEPHET NN NO eXerofHo nigasaemMomy VIHCbOpMa-
LMOHHOMY yKasaTento «HaunoHanbHble CTaHAapThl», KOTOPbLIA ONy6MKOBAH NO COCTOAHMIO Ha 1 AHBApPSA TeKylero roaa, u
Nno COOTBETCTBYHUWUM exeMeCA4YHO usnaBsaemMblM MHdJOpMauMOHHbIM ykaszaTtenam, OI'Iyﬁl'IVIKOBaHHbIM B TeKkyuwem roay.
Ecnn ccbinoyHbIi cTaHAapT 3ameHeH (M3MeHEH), TO NPW NONb30BAHUM HACTOAWMM CTaHAapTOM cnefyeT pyKoBOACTBO-
BaTbCA 3aMeHArn WM (I/I3MeHeHHI:IM) cTaHfAapTOM. Ecnu cCbiNOYHbIN CTaHOapT OTMEeHeH 6es 3aMeHbl, TO NOJIOXEHNe, B KO-
TOPOM faHa CCbl/lKa Ha Hero, npuMeHsaeTcsa a 4acTu, He 3anarMBapou.|,eﬁ 3Ty CCbIIKY.

3 TepMuHbl 1 onpepeneHus

B HacTosLem cTaHAapTe NpUMeHeHbl TEPMUHBI U onpegesnieHuns, aaHHsle B TOCT P MCO 9000—2008 n
FOCT P NCO 14001—2007.

* C 1 auBapsa 2013 r. FTOCT ISO 9000—2011 BeoautCcAa B AelictBue B3ameH FTOCT P NCO 9000—2008.

M3paHue ouunanbHoe
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4 O6wme NonoxeHus

4.1 OpraHuzauuun, BHefpsiolweil 6onee 04HOro cTaHAapTa Ha CUCTEMY MeHeKMeHTa, crefyeT onpe-
[EennTb 3/IEMEHTLI CUCTEM MEeHEe[KMEHTA, KOTopble oHa ByAeT BHeApsAThb kak 06Lue 1, crefoBaTtesibHO, ycTa-
HaB/IMBATb AN HUX eAyHbIe NPOLEAYPbl peanusaumi.

HacToswuii cTaHgapT NOCTPOEH HA OCHOBE aHa/n3a CyLLEeCTBYHOLIMX MeXAyHAapOAHbIX CTaHAapTOB Ha
CUCTEMbl MEHE)KMEHTA, 0fIHAKO NOC/Ie0BaTeIbHOCTL NPUBEAEHHbIX 3/IEMEHTOB He CliefyeT paccMaTpuBaTbh
Kak MOAE/Nb UHTErPUPOBAHHOW CUCTEMbI.

4.2 OpraHusauusi MOXeT BHeApsTb CUCTeMbl MEHE)KMEHTA Noc/iefoBaTe/IbHO (0AHA 3a ApYroi) nnuéo
HECKOJ/IbKO CUCTEM OHOBPEMEHHO.

Haunbonee paunoHasibHbIM C TOUKN 3PEHNS 3aTPAT PECypPCoB 1 BpeMeHU SIBMISIETCS NapasifesibHoe BHeA-
peHwue, NOCKO/LKY BCE 3/IEMEHTbI, KOTOPbIE OpraHu3aLus pelunia BHeApaTb Kak 06uume, 6yayT cpasy nocTpoe-
Hbl Ha WHTErpMpoBaHHbIX Mpouefypax 6e3 nocnegywolleii nepefenkn Nof KaxAblii HOBbIA cTaHZapT Ha
BHEAPSIEMYIO CUCTEMY MEHEeKMeHTA. OfIHAKO Ha NPaKTUKe CyLL,eCTBEHHO Yallie OpraH1saLmm no pasHoiM npu-
UMHaM BHeAPSIIOT CUCTEMbl MEHEKMEHTA NoC/1e40BaTe /lbHO, NPUYEM B 60/LLUUHCTBE C/lyyaes NepBoii BHe-
PEeHHOI1 cUCTeMOii ABNAeTCs cucTeMa MeHeI)KMEHTa kKauecTBa. B aTOM criyyae cneflyet OLeHUTb MPUroAHOCTb
y)e CYLLECTBYIOLMX NpoLeayp 418 peanmsauum Tpe6oBaHuil BHeAPsSieMoro ctaHgapTa. Kak npasuio, Han6o-
flee yHUBepcasbHbIMU U. C/iefjoBaTeNIbHO, Hanbosiee Nerko Nprucnocat/MBaeMbiMi Nof HOBblE BHEAPSiEMble
CUCTEMbI SIBMATCS NpoLeaypbl:

- ynpaefieHus foKyMeHTauueil;

- ynpas/ieHus 3anucsamu;

- BHYTPEHHUX NPOBEPOK;

- aHanmsa co CTOPOHbI PYKOBOACTBA;

KOPPEKTUPYIOLLMX 1 Npedynpexaatolnx 4eicTBuiA.

5 TlnaHnpoBaHWe B UHTErPUPOBAHHBLIX CUCTEMAX

5.1 OnpegenexHne n oLeHKa PUCKOB

[esaTenbHOCTb OpraHM3auny cBsa3aHa ¢ pa3IMyHbIMU pYCcKamu AN Hee UK 3aMHTEPECOBaHHbIX CTOPOH.
Mpumepamu MOTyT CAYXUTb PUCKN NOCTaBUTb NOTPEOUTENIO HECOOTBETCTBYOLLYIO MPOAYKL IO, HAHECTU BpeS,
OKpYyXarLei cpese v nogBeprHyTb ONacHOCTM 340p0OBbe nepcoHana. OpraHnsauun cnegyet onpefensitb
PYCKN MO KaXAoMy acrnekTy CBoeli AesiTeNbHOCTU, OXBaTbiBAEMOMY UHTETPUPOBAHHO CUCTEMOIA, OLLEHMBATb
UX 3HaYMMOCTb. OLEeHKa 3HAYMMOCTH, Kak NpaBuio, BKIOYaeT KOMOMHNPOBAHHYIO 3KCMEPTHYIO OLLEeHKY OTpu-
LaTesibHOro BO3AeicTBMA Kakoro-nn6o cobbiTus, maclitaba 3TOro BO34eiCcTBUA U BEPOSATHOCTU NOSIBNIEHNUS
co6bITusA. Mo pesynbTaTam OLEHKN cneayeT BECTU 3anucu.

Mo kaxAoMy 3HaYMMOMY PUCKY OpraHusauun cnegyeT onpefenntb Heo6Xo4MMble Mepbl yrpaBieHUs.

OpraHu3auum cnegyeT paspaboTtaTb, BHEAPUTbL U NoadepXxuBaTb Npoueaypy onpefeneHns n OLeHKU
PVCKOB MO KaXXA0MY acnekTy AesaTe/IbHOCTY.

5.2 MonuTtuka opraHmsaumm B 06/1aCTM pacnpocTpaHeHUs UHTEerpupoBaHHON CUCTEMDbI

Bobiclwemy pykoBOACTBY criegyeT paspaboTaTb NOAMTUKM OpraHv3auumu, ucxoas v3 obliein cTparterun
opraHv3auuy B OTHOLLUEHWUU BCEX acnekToB AesiTeNIbHOCTU, OXBaTbiBAEMbIX MHTETPUPOBAHHOW CUCTEMON Me-
He[XMeHTa B 3aBUCHMOCTU OT BENMUYUNHBI U cneuudmkn aestensHocTu. OpraHnsanms MoOXeT UMeTb UHTerpu-
pOBaHHYI0 MOMNTUKY, OXBATbIBAIOLLYIO BCE acnekTbl, IM60 OTAEe/bHbIE NONTUKU MO acnekram.

Monutnka(n) gomkHa(bl) BKNOYaTb 0653aTENbLCTBA:

- COOTBETCTBOBATb BCEM 06513aTe/IbHbIM U PYrMM MPUHSATHIM OpraHu3auueli TpeboBaHnsaM;

- MOCTOSIHHO MOBbIWATh Pe3y/IbTaTUBHOCTb MHTErPUPOBAHHOW CUCTEMBI;

- COOTBETCTBOBAaTb TPEGOBAHMAM CTAHAAPTOB HA CUCTEMbI MEHE)XMEHTa N0 acnekTam AesTeNbHOCTH,
0XBaTblBaeMbIM WHTETPUPOBAHHON CUCTEMOIA.

MonuTuka(n) gomkHa(bl) co3gaBaTb OCHOBbI /151 YCTAHOB/IEHNS Lenei.

Monutnka(n) gomkHa(bl) 661Tb foBeAeHa(bl) 4O NepcoHana opraHusauumn.

Monutnka(n) Takke fomkHa(bl) 6bITb AOCTYNHA(bI) A1 COOTBETCTBYHOLMX 3aUHTEPECOBAHHbIX CTOPOH.

5.3 Uenu n 3agauun

BbiclueMy pykoBOACTBY OpraHusauum cnegyeT pa3paboTartb Lenu 1 3ajayv no BCEM acrnektam, 0XBaTbl-
BaeMbIM MHTETPUPOBAHHOI CUCTEMOI MEHEeI)KMEHTA, COr/TacoBaHHbIe C MOIMTUKON, 06513aTe/TbHBIMU U APYTN-
MV Tpe6GOoBaHUSAMU, NPUHATLIMW OpraHu3auuei.

2
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Lenu v 3agauv fOMKHbI GblTb U3MEPUMbI 1 pa3BEepPHYTbI MO BCEM YPOBHSIM U NoApa3fe/eHNAM OpraHu-
3aumu.

[lna obecneyveHns peanvsaunu Lenei n 3agay LenecoobpasHo opMmnpoBaTb NPOrpamMmmbl Mo KaXxaoMy
acnekTy iesiTe/IbHOCTU opraHu3auun (ka4ecTBo, OXpaHa OKpyxatolleli cpefbl, oxpaHa Tpyaa u T. A.)

MporpamMmsbl fOMKHbI ObITb B3aUMOYBsA3aHbl N0 CPOKaM, UCMONHUTENAM U pecypcam.

5.4 OTBETCTBEHHOCTb WU MOSIHOMOYUA

5.4.1 TMpy NNaHNpPOBaHWK NPOLECCOB MHTETPUPOBAHHON CUCTEMbI MEHEXMEHTA OpraHn3aLum cnegyet
onpegennTb OTBETCTBEHHOCTL, MOTHOMOYMS U B3anMoaeiicTBMe nogpasaeneHnii (nepcoHana) B Kaxkgom npo-
Lecce.

5.4.2 BbicLiee pyKOBOACTBO OpraHM3aummn AO/MKHO Ha3HauMTb CBOEro(Ux) cneuunansHoro(bix) npeacra-
BuTens(nei). kotopblii(ble) NMOMUMO ApYrMx 06s3aHHOCTEW ByAeT(yT) UMeTb onpegeneHHble MYHKUVOHaNb-
Hble 0683aHHOCTU, HECTW OTBETCTBEHHOCTL M 06/1a4aTh COOTBETCTBYIOLLMMMW NOSTHOMOYMAMU 4151 TOTO, YTOObI:

a) rapaHTMpoBaTb, YTO MHTErPUPOBAHHAsS CUCTEMA MEHeMXMeHTa paspaboTaHa U BHeApeHa, a Takxe
4TO 06ecneyveHo ee PYHKLMOHNPOBaHNE B COOTBETCTBMU C TPeOOBaHMSAMM HACTOALLErO cTaHgapTa:

b) NpeAcTaBnATb BbICLLEMY PYKOBOACTBY A5t aHa/M3a 0TYETh! 0 pe3y/bTaTUBHOCTY MHTErPUPOBAHHON
CUCTEMbI MEHeKMEHTA, BK/HOUYAA PEKOMEHAALMMN NO YNYYLLEHNUHO.

6 ®YHKUMOHUPOBAHUE UHTETPUPOBAHHBLIX CUCTEM

6.1 YnpaBneHue npoueccamu

OpraHuzaunsa 4o/mkHa MAeHTUMULMPOBaTL U NaHMPOBaTh Te MPOLeCChl, KOTOpble CBA3aHbl C acnekTa-
MW AeATEeNbHOCTH, OXBaTbiBAEMbIMU NHTETPUPOBAHHON CUCTEMOI MEHEA)KMEHTa, N 06ecneyunTb Ux BbiNoHe-
HVe B ynpaBfisieMbIX YC/T0BUSIX.

6.2 MeHeOXMeHT pecypcoB

6.2.1 MeHeIXMEeHT YenoBe4yeckux pecypcos

OpraHusauumu cnefyet o6ecneyntb KOMNETEHTHOCTbL BCETO LTATHOIO NepcoHasna u nepcoHana, pabora-
IOLLLEro OT ee MMeHU, AOCTaTOUHYIO AN BbINO/IHEHUS BO3/IOXKEHHbIX 3afa4 1 TpeboBaHuli, yCTaHOB/IEHHBIX M0
BCEM acnekTam AesTeNIbHOCTW, OXBaTblBAEMbIM WHTEIPUPOBAHHOW CUCTEMON (KauecTBO, OXpaHa OKpyxato-
e cpefpl, oxpaHa Tpyga u T. 4.). TpebyemMas kOMNeTeHTHOCTb MOXeT ObiTb 06ecneyeHa 3a cyeT cooTBe-
TCTBYIOLLLEro 06pa3oBaHns, 0byYeHunsi, yMeHns v onbiTa.

OpraHusauuu cnegyer:

- OueHuBaTb pe3yNbTaTMBHOCTb AEWCTBUIA, NPEANPUHATLIX AN 06ecneyeHns KOMNeTeHTHOCTY;

- obecneunBatb OCBEAOM/IEHHOCTb MepcoHana 06 akTya/lbHOCTW W BaXKHOCTW €ro AeATe/IbHOCTW W
BK/1a4e B AOCTWXKEHUe Leneli opraHnsauum.

6.2.2 WHdpacTpykTypa

OpraHusauuu cnefyeT onpefennTb UHPPACTPYKTYPY, HEOOXOAVMYIO AN peasnm3aunm NoANTUKA U A0C-
TUXKEHUS yCTaHOB/IEHHbIX LieNeli, N nogepxusaTb ee B COCTOSAHUM, 06ecneynBatoLemM BbiNnoIHeHne TpeboBa-
HWI1 MO BCEM acnekTam AesTesIbHOCTW OpraHn3aLuy, 0XBaTblBAEMbIM MHTETPUPOBAHHOW CUCTEMOIA.

6.3 YnpaBneHue fokymeHTaumnen

OpraHusaummn cnegyet paspabotaTb, BHeApPWUTb M MOAAepXWBaTb AOKYMEHTMPOBAHHYK npouesypy
ynpaBneHns AoKyMeHTaLuuel, Bkyas:
yTBEpXAeHne JOKYMEHTOB [0 UX BbIMyCKa;
- aHanus, akTyanusauuio 1 nepeyTeepxaeHve JOKyMEHTOB Npy HeO6X0ANMOCTH:
obecneyeHne naeHTUuKaLum n3MeHeHnit n ctatyca AeiCTBYIOLWNX OKYMEHTOB;

- obecneyeHne HaNNuNsa akTyasbHbIX BepcUli JOKYMEHTOB B MeCTax UX NPUMeHeHus;

- obecneyeHune naeHTUMUKaLNN JOKYMEHTOB BHELLHEr0 MPOVCXOXAEHNA 1 ynpasieHne nx pacnpege-
neHvnewm;

- npepoTBpalleHne HenpegHaMepeHHoro UCnoib30BaHNs OTMEHEHHbIX [JOKYMEHTOB U UX CneLuasibHyo
naeHTUdUKaLMIO B C/lydae UX COXpaHeHus ANs pasHbix Lenei.

6.4 YnpassieHvne 3anucammu

3anuncu, ycTaHoB/IEHHbIE ANA NpeAcTaB/IeEHNA CBUAETEIbCTB COOTBETCTBUA Tpe6OBaHI/IﬂM n pesynbTa-
TUBHOIO (i)yHKLWIOHVIpOBaHVIFI VIHTeI'pVIpOBaHHOVI CUCTEMbI MEHEAXMEHTA, A0/DKHbI HAX0AUTLCA Noj ynpasne-
HUem.
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OpraHu3auus Ao/XHa YCTaHOBUTb AOKYMEHTUPOBaHHYI0 npoueAaypy ANs onpeaeneHust cpeacTs ynpas-
NIeHNs. HEOGXOANMBIX ANS NAEHTU(UKALMWN, XPaHEHUS], 3alNTbl, BOCCTAHOB/IEHUS, COXPAHEHNS U U3bATUA
BCEX BU/OB 3anu1cei No BCEM acnekTaM, OXBaTblBAEMbIM WHTErPUPOBAHHOM CUCTEMOIA.

3anucy JoMKHbI 0CTaBaTbCs YETKUMU, NErko UAeHTUULMPYEMbIMI 1 BOCCTAHABNMBAEMbIMU.

6.5 O6MeH nHopmaunei

OpraHuzayuu cnegyeT onpenesntb, BHEAPUTb U NOALEPXMBATL KaHasbl U MeTOAbl 0GMeHa UHGopma-
uvei no Bonpocam PYHKLNOHUPOBAHUSA UHTETPUPOBAHHON CUCTEMDI:

- MexXay pasnnyHbIMU NoApasfeieHUs MU 1 YPOBHAMM opraHusaunm;

- C BHELHWMMN 3anHTEepPecoBaHHbIMU CTOPOHAMU MO COOTBETCTBYIOLMM acnekTaM AesaTeNbHOCTU.

7 OueHka pe3ynbTaTUBHOCTU

7.1 MOHWUTOPWUHI N N3MepeHna

OpraHusauun cnefyeT oCyLWeCTBAATb MOHUTOPUHT U U3MEPEHUA MPOLECCOB, BK/TIOYEHHbIX B UHTETPUPO-
BaHHYIO CUCTEMY, U UX Pe3ynbTaToB C Lefibio onpenesieHnsa CTeneHn BbiNOSIHEHWUS YCTAaHOB/IEHHbIX K HUM Tpe-
60BaHWli N AOCTUXEHUS YCTAHOB/IEHHbIX Lieneil.

MpumeHsieMble MeToAbl MOHUTOPMHIA Y U3MEPEHUI U NCNO/b3yeMble MHANKATOPbI A5 KaXA0ro npouec-
ca [0/MKHbl OXBaTbiBaTh Tpe6OBaHMSA U Lien, YCTaHOBEHHbIE N0 BCEM acnekTtam AesiTeNIbHOCTH (KayecTBo,
oxpaHa OKpyXatoLein cpefbl, oxpaHa Tpyga u T. 4.).

Llenecoobpa3Ho paccmMoTpeTb BO3MOXHOCTb NMPYMEHEHMWS CTATUCTUYECKUX METOA0B.

7.2 [eiicTBMS C HECOOTBETCTBUAMU

Mpn BbISAB/IEHNM HECOOTBETCTBUIA OpraHu3auuy cnegyeTt OCYLeCcTBAATb AECTBUS MO KOPpPEeKun v
Mepbl, HanpaB/IeHHbIE HA MUHUMU3ALMI0 NOCNEACTBU HECOOTBETCTBUIA.

Mpoueaypb! feACTBUI C BbIAB/IEHHLIMU HECOOTBETCTBUAMM AO/IKHbI ObITb OKYMEHTMPOBAHbI A5 KaX-
[0ro acrnekra AesaTe/IbHOCTW opraHusauumu.

7.3 BHYTpeHHUe NpoBepKun

OpraHusauun crefyeT NPOBOAUTL NPOBEPKM Yepes 3ansiaHMpoBaHHble Nepuoibl BpeMeHu, A4/ Toro
4YTOObI YCTAHOBUTb:

- COOTBETCTBYET /1N UHTErPUPOBaHHaA cucTemMa TpeboBaHUAM NPUMEHAEMbIX CTAHAaPTOB Ha CUCTEMbI
MeHeKMEHTa,;

- BHeJpeHa /i1 oHa 1 noagepxvsaeTcsa v pesysibTaTUBHO.

MnaHnpoBaHMe NPOBEPOK A0/HKHO OCYLLECTB/ATLCA C yYeTOM 3HAYMMOCTH NPOLECCOB M acnekTos opra-
HM3auuM 1 pe3yibTaToB NpejllecTByoWwmnx ayantos. C Lenbi oNnTUMU3anuy n CKIYeHns ay6ampoBaHms B
nporpaMmy MpoBeAeHUsl KaXAon NpoBepKM LienecoobpasHo BKAOYATb pas/iMyHble acnekTbl AesiTe/IbHOCTU
opraHusauum (Ka4ecTBO, OXpaHa OKpyXatoLleil cpeabl, oXxpaHa Tpyaa 1 T. 4.). B aTom ciiyyae kKomaHga ayamTo-
poOB AO/XHA 06N1aAaTb MHOTOAUCUUM/IMHAPHBIMU 3HAHUSIMUW [/19 0XBaTa BCEX acnekToB.

Bbi6op ayaMTOPOB U NpOBeAEHNE NPOBEPOK AO/MKHbI 06ecneunBartb 06 bEKTUBHOCTb M HE3AaBUCMMOCTb
npowecca ayguta.

Mpouenypy BHYTPEHHUX NPOBEPOK CneayeT AOKYMEHTUPOBaTb.

8 YnyduweHwne

8.1 KoppekTupylouwme n npegynpexgawmuime geliictemnsa

OpraHusauun cnegyeT yCTaHOBUTL U 3a40KyMEHTMPOBaThL TpeboBaHUs K npoueaypam:

- aHanusa BbISIB/IEHHbIX UM NOTEHLMA/IbHBIX HECOOTBETCTBUIA, BK/IOUAaA UH(OPMALMI0 OT 3aMHTEpPEeco-
BaHHbIX CTOPOH;

- YCTaHOB/IEHUS NPUYNH BbISIB/IEHHbIX U MOTEHLMa/bHbIX HECOOTBETCTBUIA;

- OLEeHUBaHNA HeO6XOAUMOCTY AeCTBUIA, YUTOObI N36exXaTb NOSABEHUS UM MOBTOPHOMO NOSIB/IEHUS He-
COOTBETCTBUIA;

- ONpeaeneHnst n ocyLLecTBEHNST HEOBXOAUMbIX AENCTBUIA:

- 3anucu o pesysibTaTax NpegnpUHATLIX 4ENCTBUIA;

- aHanusa pesysbTaTUBHOCTW NPeANpPUHSATLIX AEeACTBUIA.

KoppekTupytoLwine n npegynpexgarolime AeliCTBUS A0/MKHbI 6bITb aAeKBaTHbI PUCKaM, CBA3aHHbIM C He-
COOTBETCTBUSIMU.

4
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8.2 TloCTOSAAHHOE ynyylleHne

OpraHun3auuy cnegyeT NOCTOSIHHO YAydllaTbh pe3yNbTaTUBHOCTb UHTErpUpPOBaHHON CUCTEMbI MeEHe[-
XMEHTa Ha OCHOBEe NOMNTUKK, Leneli, aHannsa pesynbTaToB MOHUTOPUHIA, OLLEHKN.

[eAaTenbHOCTL NO YAyYLLEeHNIo BKI0YaeT aHasim3 Co CTOPOHbI PYKOBOACTBA, KOPPEKTUpYyoLLme 1 npeayn-
pexpatwllve AeiicTBrA, a Takke cneuuanbHylo npoueaypy MHULMUPOBaHUSA, pa3paboTkn 1 peanusaumun gei-
CTBUWI NO YNyyLLEHUIO.

[ononHuTenbHble peKOMEHAALMMN NO YYULIEHNIO MOXHO HaliTW B CTaHAapTax pPyKoBOAALMX YKa3aHWii
N0 COOTBETCTBYHOLWNM cucTemaM MeHegxmMeHTa (MCO 9004. MCO 14004, OHSAS 18002).

9 AHasin3 co CTOPOHbI PYKOBOACTBA

BbicluemMy pykoBOACTBY CrefyeT aHann3vMpoBaTb CBOK WUHTETPMPOBAHHYI CUCTEMY MEHEeIKMeHTa ye-
pe3 3annaHMpoBaHHble NHTEPBasIbl C LieNblo 06ecneyeHmns ee NOCTOAHHOM NPUroAHOCTU, LOCTATOYHOCTUN 1 pe-
3yNbTaTUBHOCTU. AHaNu3 AO/HKEeH OXBaTbiBaTb BCE acnekTbl AeATEe/IbHOCTW OpraHusauuun, Ha KoTopble
pacnpocTpaHaeTcs UHTerpupoBaHHas cuctema. AHann3 NpoBoAMTCSA C Lieblo onpegenexHns notpebHocTeli B
N3MEHeHNAX CUCTEMbI M BO3MOXHOCTEN ee ynydleHns. PelleHns, npuHMMaeMble No pesysbTatam aHanusa,
MOTyT BK/lOYaTb BHECEHWE U3MEHEHWI B MOIMTUKW OpraHu3aummn rno acnekram, OXBaTbiBaeMbIM WHTErpupo-
BaHHOI CUCTEMOWA, 1 Lenn AeaTenbHOCTH.

McxoaHbIMU faHHBIMK ANA aHanm3a MHTErPUPOBaHHON CUCTEMBI SIBNAIOTCS:

- pesynbTaTbl BHYTPEHHUX U BHELLHUX NPOBEPOK:

- obpaTtHas cBA3b OT noTpebuTeneli n Apyrnx 3anHTEPECOBaHHbIX CTOPOH:

- cTaTyc npefynpexaaroLlmx 1 KOppeKTUpYoLWmnX feiiCcTBIi;

- JeicTBuA, NpeAnpuHATbIE MO pe3ynbTatam npeblayLinx aHanvu3os;

- M3MEHeHUs, KOTOpble MOTr/M 6bl NOBMATHL HA CUCTEMY MEHE)KMEHTa, BK/1lo4as U3MEHEHUS B 3aKOHO-
JaTenbHbIX U APYrnX TpeboBaHUAX, OTHOCALLMUXCS K acrnekTaM, 0XBaTbiBalOLMM UHTErpPUPOBaHHYI0 CUCTeMY
MeHeKMeHTa:

- pesynbTaTbl PYHKLMOHMPOBaHWSA NPOLECCOB:

- pe3ynbTaTbl OLEHKN COOTBETCTBUS 3aKOHOAATENbHLIM U APYTMM TPe6OBaHUAM.

- pekomeHAauuv Mo ynayyLeHuto.

Mpv 3TOM He cnepyeT cunTaTthb, YTO NPMBEAEHHbIE BbiLLE NCXOAHbIE AaHHbIE ABASIOTCA OrPaHUYeHNAMN.

Onsa yny4yleHna HTErpupoBaHHOCTM LienecoobpasHo nnaHmpoBaTb NociefoBarTelbHOCTb paccMoTpe-
HMA BXOAHbIX AAHHbIX HA COBELLaHNAX BbICLLIEr0 PyKOBOACTBA OpraHusauuu.

Mo pesynbTaTtam aHanM3a co CTOPOHbI PYKOBOACTBA AO/DKHbI ObITb NPUMSATHI PELLEHUA N NPeanpUHATDI
[encTBNA, OTHOCALLMECS K

- NOBbLILEHWIO Pe3yNbTaTUBHOCTU UHTErPYPOBAHHON CUCTEMbI MEHEKMEHTA,;

- Y/y4lleHUsM NoTpebHOCTeN 1 OXNAAHNAM 3aMHTEPECOBAaHHbIX CTOPOH:

- pecypcam, He06X04MMbIM ANS peannsauun NPUHATBLIX PelleHnii 1 4eAcTBUiA No ynyyLieHnio npoyec-
COB W UHTErPUPOBAaHHOI CUCTEMbI MEHE)KMEHTA B Lie/IOM.

3anucy 06 aHasiM3e co CTOPOHbI PYKOBOZCTBA [0/KHbI COXPAHATLCS.
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