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BBepgeHue
0.1 O6uwue nonoxeHns

HacToawwmii ctaHfapT paspaboTaH C Lenblo NpeocTaBNeHUsi BO3MOXHOCTW PYKOBOAWUTENAM BbiCLIETO
3BEeHa opraHu3ayuii UM agMUHUCTpaLnmM NaaHMpoBaTh NPOLLECCH! BbiMyCcKa NPOAYKLUN 1 NPeaoCTaB/IeHNS yC-
NYT Ha 3HaYUTEeNbHYI0 NepcnekTuBy B GyaAylWeM, N0 KpaliHelh Mepe — Ha OA4HO NOKONIeHWe NPOAYKLUY Bnepes
(nocne Haxogswencs B pa3paboTke B HacTosee Bpems).

MpumeuvaHune 1— [Ins KpaTKOCTU TEPMUH «PYKOBOACTBO» GyAeT NCNOMb30BATLCSA B GO/bLUMHCTBE CNyvaeB
[n1s1 0603HAYEHNST COBCTBEHHUKOB-YNPAB/ISIKHLMX. NapTHEPOB, Y/IEHOB COBETA AVPEKTOPOB U APYTUX BbICLUMX PYKOBOAW-
Teneli B YaCTHbIX OpraHn3aLusx, a Takke BbICLLEro 3BeHa PyKOBOACTBA OGLLECTBEHHbIX Y1 HEKOMMEPYECKNX OpraHn3aLiuii.

MpumeuaHue 2— BHacToseM cTaHfapTe TEPMUH «NPOAYKLMS» BK/IOYAET B ce6s ycnyru, npouecchl u
6usHec-mogenu.

HacToswuii cTaHAapT onpefensieT s3blk onucaHuii, Npo6aeM v npoueayp AN TeEX opraHusauuii, KOTo-
pble HefaBHO 06pa3oBaHbl, UMET HeGO/bLINE pa3Mepbl U OTHOCUTENIbHO HEOMbITHLI B MHHOBALUSAX U MOTYT
COBEPLUIEHCTBOBATL CBOM MHHOBALMOHHbIE MOKa3aTenu, a 3aTeM MCMNO/Mb30BaTh UX B KAYECTBE OCHOBbI ANA
COBMECTHbIX UHMLMATUB BMeCTe C NapTHepamu No MNpoABMXEHWID COOTBETCTBYHLMX WHHOBaUWii. Bce unm
OTAEfNbHbIe MOMOXeHWUs AAHHOro cTaHjapTa MOryT cO34aBaTb OCHOBY A/ 3aK/IOUEHUS KOHTPAKTOB Mexay
opraHu3auusiMmn, a HeCKosbKo 3TUX NOSIOXEHWU MOTyT UCMNO/Ib30BATLCA B KAYECTBE OCHOBbLI A/151 BbIpaboTKu
CUCTEMBI NoKasaTenell ¢ Lesblo KOHTPOS U OLEHKN AeSITENBHOCTH OpraHu3aunu.

WccnefoBaHns mokasanu, YTO opraHvM3auuu, KoTopble pasBuBaloT 6a30Bble NPUHLUMLI 4ONTOCPOYHBIX
MHHOBaLWii, 60/1ee oNepaTUBHO pPearupyroT Ha Yrpo3bl M HEOXWUAAHHbIE CUTYaLWM, NPELNPUHAMAIOT COOTBET-
CTByiOLLME 3aLUTHbIE MEPbI, flyyllie NMPOTUBOCTOST UBMEHEHNSAM W CTAHOBATCS 60Jiee yCrnellHbIMU.

0.2 BbX1BaHMe opraHusaumnii, Han6o100 NPUCNOCO6MEHHbIX K MHHOBALUSAM

FnaBHbI NpUOpPUTET OpraHM3aunumn — 3TO BbIXXMBaHWE U NpouBeTaHne. BohknBaHve 06bIYHO 3aBUCUT OT
06bEMOB CYLLECTBYHOLMX PbIHKOB Y UCNOMb30BAHNS MPEUMYLLECTB, CBA3AHHbLIX C HOBbIMWU BO3MOXHOCTSIMU.

HakonneHne MapkeTUHIOBON MHAOpPMAaL MK 1 aHa/IN3 OCHOBHbIX Tpe6oBaHNi NoTpebuTenein oYeHb Bax-
Hbl 4Na pa3paboTkn 6usHec-cTpaTernin, Kotopble obecneynBatdT POCT OpraHm3ayuu.

HWYTO B XM3HU HE MOXEeT ocTaBaTbCsi HEM3MEHHbIM B TEYeHUe ANUTENbHOTO0 BpeMeHu. MoTpebutens
3aMHTEPECOBaH B TakUX U3MEHEHMAX, KOTOopble CHayana BOCMNPUHMMAKT Kak pPOCKOWb, 3aTeM MOCTENEHHO
npespawjaroT B JOMUHUPYIOLLYI0O 0COGEHHOCTb U HaKOHeL, — CTaHOBATCA OCHOBHbIM TpeboBaHMEM pbIHKA.
Te opraHusauuun, KOTopble 0Tkazanncb OT NPOLECCOB OGHOBMEHNS U COBEPLUEHCTBOBAHMSA CBOE NPoAyKLuu
N yCNyr, K COXasieHno, 6yayT CTAHOBUTLCA HEXU3HECMOCOOHbIMU.

0.3 VIHHOBaL UM NPUXOAAT NOCNAE TEXHONOTNIA

WNHHOBaLMKN He orpaHMunBalOTCA nccnegoBaHnem n pa3paboTkoii TexHonorun. OHM poxaalTcsa BO BCeX
CTPYKTypax opraHusauuu B npegenax Bcei Lenoykm fo6aB/ieHHON CTOMMOCTH, a Takke Ha BCeX 3Tanax Xus-
HEHHOTO LuKNa Nnpon3BoAcTBa/06CNyXMBAHUS — NPU UCCNEAO0BaHUSAX, KOHCTPYUPOBAHWUM, U3TOTOBNEHUU NPO-
AyKUMW. ee pacnpocTpaHeHuun, peanu3auny Ha pblHKe, U3BATUW, OKOHYATENbHOW yTUAM3auum u BTOPUYHON
nepepaboTke.

MpumeuyaHue — PesynbTatvBHbIii BKIAA, BHOCUMbINA 3a CHET MHHOBALMIA, HE 06513aTe/bHO CBSA3aH C hrHaH-
COBbIMU pe3y/ibTaTamu, KOraa 3T KacaeTcsi 06LECTBEHHBIX U HEKOMMEPYECKIMX OpraHu3aLmii.

0.4 NHHOBaUWUK He co3falTCca Hascerga

HacToswuii cTaHgapT npegHasHadeH B NepBylo ovepeb A4/ Tex opraHusauuii, KoTopble onpegenunu
ANA cebs, 4TO MHHOBALUW SBAAIOTCA OCHOBHLIM HanpasfieHWem Ux pas3Butus. OAHAKO BAXHO NOAYEPKHYTH,
UTO MHHOBALUW MOTYT He GbiTb OCHOBHOM LEeNbio 4eATe/IbHOCTU KaXA0oN opraHu3ayumn u He o6a3aTesibHbl Ans
Kaxaoro Buaa npogykuun. bonee Toro, NoTpe6UTENN U PbIHKU He BCerga npuBeTCTBYIOT UHHOBAL MU, €C/N Bbl-
rofa oT HUX He o4YeBuaHa.

Mpouecc MHHOBaUWM MOXeT 6biTb Gonee NPOAO/HKATENbHLIM, 3aTPaTHLIM W PUCKOBAHHbLIM, HEXENu
NPOCTO YCOBEPLUIEHCTBOBAHME NPOAYKUMUM, NOITOMY €€ NOCTOSIHHOE COBEPLIEHCTBOBAHMWE U 3aK/oUYeHune fn-
LLEH3MOHHbIX CornaweHunii ¢ n3obpeTtaTensMm MOXeT okasaTbCsi 60/1ee NPefnoYTUTE IbHbIM BapuaHToM, Yem
MHHOBaLWK.
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0.5 HakonseHne onbiTa UCNOSIb30BAHUA NPOAYKLUN U YCAYT

YA0BNETBOPEHME 3aNPOCOB NOTPEGUTENS MOXET NPOUCXOAWUTL BHE 3aBUCUMOCTW OT OMbITa MCMOMb30-
BaHUSI MPOAYKLMU 1 YCYr, NO3TOMY 0C060€ BHUMaHWE JO/KHO YAENATbLCA BceM pakTopam, KOTopble BHOCSAT
CBOI1 BK/1a B MOJyYeHME 3TOT0 OnbITa.

3a nocnepHee fecaTuneTNe B 3KOHOMMUKAX MPOMbILIMIEHHO Pa3BUTbIX CTPaH A0/ BASIOBOr0 BHYTPEHHE-
ro NPOAyKTa OT YCNYr 3HAUMTeIbHO BO3pOC/a, MOCKObKY BO3pOCcaa 405 NoAel, 3aHATbIX B chepe 06Cnyxu-
BaHWs. B HEKOTOPbIX Cyyasx 3Tu A0/ BO3pOC/M Ha 70%. [ipyras BaxHas TeHAEHUUA — 3TOo npefocTaBneHvne
yCyr U3roTOBUTENSIMU C Lie/Iblo NOAAEPXKM CBOE NpoayKumMu. ST LONOMHUTENbHbIE YCYrM o6ecneynBaT
npegocTaBfieHve 60/ee 3aMaHuMBbLIX NMPESI0XKEHN NOTpebuTensamM n KOHKYpeHTHbIe NpeumMyliecTsa. Beneg-
CTBME 3TOr0 paclupsieTcs cpepa ycnyr v NoBbllLaeTCcs peHTa6enlbHOCTb OpraHn3anuu.

MpW 3TOM BaXXHO rapaHTUPOBaTL HEMPEPLIBHOCTL MEXAY NOKOEHUAMU NPOAYKLUU N COOTBETCTBYHOLL YO
MHTerpaunio B NpoOM3BOACTBEHHbIX CUCTEMAX U CeKTopax. HekoTopble opraHn3auuu pacLeHnBaT pasinyHbie
MoKO/eHNs NPOAYKLMMN KaK ee OTAeNbHble TuMbl (BUAbl), HE B MOC/IEHI00 0Yepeb C TOUKM 3peHus ynpasne-
HWA NpoekTUpoBaHWeM (Au3aiiHom). OfHAKO Mepexof OT OJHOro MOKOJIEHWS MPOAYKLUU K Mocieaylolemy
6yfeT HapylwaTbCs, eC/in OTCYTCTBYET Noc/ie0BaTelbHOCTb NPYU CMEHEe NepcoHasna B KONEKTUBE NPOEeKTU-
POBLUKOB (gM3aliHEPOB) M HAaANEXALLEero Ui HeperyasapHoOro Hakon/JeHus onbiTa WU NoAfAepXaHus COOTBET-
CTBYIOLLUX apXMBOB.

B npuiioxeHun A npueegeHbl BONPOCHUKN A/S OLEHKM MHHOBALWOHHON AESTENbHOCTU NpeanpusTuii,
No3BO/AOLINE OLEHUTH BO3MOXHOCTU OpraHv3auum B UHHOBAUWOHHON chepe AesTe/bHOCTU, a Takke Npo-
LYKUUU. yCnyr, NpOLECCOB U NPOEKTOB.

B HacToALEM CTaHAapPTE MCMNOJb3YTCA 06a NOHATUA «<UHHOBALMOHHbIVE MEHEKMEHT» U «MEHEIKMEHT
WHHOBaUWii». B coBpeMeHHOoI nuTtepatype Hanbosee 4acTo UCNO/b3YeTCs TEPMUH «UHHOBALMOHHbIA MeHes-
XMEHT». X0TSl TEPMUH «MHHOBALMOHHbLIA MEHEeMKMEHT» MOXET nogpasyMeBaTh, UTO UHHOBaLUeEl sBnseTcs
caMm MEHEeAXMEHT, a «MeHEeAXMEHT NHHOBALWN» OTHOCUTCS K YyNpPaB/IeHU0 WHHOBAUUAMMU UM UHHOBALMOH-
HbIMU 06bEKTAMK 1 Npoueccamu. B HacTosiLeM cTaHgapTe 3T TEPMUHbI UCNO/b3YIOTCS KaK MAEHTUYHbIE.

\
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HALULWOHA/NbHBI A CTAHOAPT POCCUMNCKOMN PELEPALMUMN

CNCTEMbI YNPABNTEHNA NMPOEKTUPOBAHWEM

PYKOBO/ACTBO MO MEHEeAXMEHTY UHHOBAL NI

Design management systems. Guide to managing innovation

Jata BBefeHus — 2014—01—01

106nacTb NpUMeEHeHUA

HacToawwii cTaHfapT ycTaHaBnMBaeT pekoMeHAaunm no ynpaBaeHunio MHHOBaLUAMKU, 0Co6eHHo — 3Ta-
namMmy NpPoeKkTMpoBaHMA U pa3paboTku WMHHOBALMOHHON M KOHKYPEHTHOCMOCOGHON MpoAyKuuu, oTBevalwLllei
notpe6bHOCTSIM nNoTpebuTeneii U CTpeMIEHUSAM K JO/ITOCPOYHOI nepcrnekTuBe, YTO NO3BO/ISET PacLUMPUTb rO-
PVW30HT NJIAaHMPOBAHUA MO KpaiiHelli Mepe Ha ABa MOKONEHMA BMNepej Mo OTHOLIEHMUIO K HaxoAsuieiica B pas-
paboTke NpoayKLuN.

PekomeHaauuy BkIOYaOT ONMcaHWe CyLecTBYOLLEro onbiTa U NpeuMyliecTsa WHHOBaUWi, a Takxe
npUMeHeHne 06 NX NPUHLMUMOB N METOAOB yNpasB/ieHNa UHHOBALUAMU, UCXOAA U3 pa3paboTKM KOHLEeNUuii,
CO3/aHuA, U3rOTOB/IEHNSA, NOCTABKWN U NOAAEPXKU NMPOAYKLMU HA PbIHKE, MPaB Ha ee U3bsATUE, KOHEUHYI0 YyTU-
nn3aunto. BTOPUYHOE NCNOMb30BaHWe 1 pas3paboTky nocnefyoLnx NoKoeHnd NpoayKLun.

HacToawwmii cTaHgapT NPUMEHUM KO BCEM Tunam NpeanpuaTuii {B TomMm yucae K MaabiM U CpeAHUM) B
pasnIMuHbIX NPOMbILWIEHHbIX CEKTOPax, CTPOUTeNbCTBe, cdhepe YCNyr a Takke B 06l eCTBEHHbIX U HEKOMMep-
Yyeckmx cekTopax.

PekomeHgauuun, npueBeAeHHbIe B HACTOALWEM CTaHjapTe, pacnpocTpaHAoTCsA Ha BCe YPOBHU nepcoHana
1 ynpasneHus.

NHHOBaL MK NTPatoT CyLLeCTBEHHYIO POJib B YOBIETBOPEHUN HYX/A NOTpebuTesneil B TeueHne NpoaoIxXm-
Te/IbHOTO BPEMEHU, BOT NOYEMY MpPM NPOEKTMPOBAHMM KayecTBa NpoAykuuu, ycnyr u npoueccos TpebyoTcs
3HauNTeNIbHbIE 3HAHUS U HaBblkn. Bce 6e3 NCKIIOYEeHNA NHHOBALWUMN [O/MKHbI NPOEKTUPOBaTbCA. Hukakme uH-
HOBaLMN HE MOTYT peasn30BbIBATLCA U BbIMYCKaTbCA HA PbIHOK 6€3 MPOX0XAeHWs, No KpaiiHell Mepe, 04HOrO
aTana npoekTupoBaHua. Huxe npefcTaBneHbl NOAPO6GHbIE pekOMeHAaluuu OTHOCUTENIbHO CUCTeM WHHOBa-
LLIMOHHOTO MeHefXMeHTa, KOTopble NOMOralT AOCTUXEHNI0 TpebyeMoro KkayecTsa W y[OB/IeTBOPEHUIO Tpe-
60BaHNin noTpe6butens (cm. pasgens 5 u 6). NMpumeyaHus No TEKCTYy HACTOALWEro cTaHAapTa ykasbiBalT Ha
nogpasgensl, KOTopble 06/1er4aloT BbINOIHEHWE ero Tpe6oBaHwuii.

2 HopMaTuBHbIE CCbINKN

B HacToAleM cTaHfapTe UCMOMb30BaHbl HOPMAaTUBHbIE CCbINIKN Ha cnefylolime cTaHgapThbl:
FOCT P 55348—2012 CwucTteMbl ynpaB/ieHua npoektmposaHnem. Cnosapb TEPMUHOB, UCMOJIb3YEMbIX
B yNpaB/ieHNN NpoeKkTupoBaHnem

FOCT P NCO 9000—2008 Cucrtembl MmeHegxMeHTa kayectBsa. OCHOBHbIE NOJIOXEHUA U C/ioBapb
FOCT P MCO 10007—2007 MeHef)XMeHT opraHusauun. PykoBogslne yKkazaHus nNo ynpas/ieHUo KOH-
hurypaumuei.

MpumedaHue — MNpu NoIb30BAHNN HACTOALLMM CTAHAAPTOM LIE/IECO06pa3HO NPOBEPUTL AENCTBUE CChINIOUHbIX
CTaH4apTOB B MH(DOPMALMOHHOM cucTemMe 06LLEro nosb30BaHNs —Ha ouLmaibHOM caiiTe deaepasibHOro areHTcTea o

MN3paHue ouymansHoe
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TEXHUYECKOMY PETYIMPOBAHMIO N METPOSIOTUMN B CETU VIHTEPHET MW MO EXXErogHOMY UHOPMALIMOHHOMY yKasaTesnio «Ha-
LMOHa/TbHBIE CTaHAAPTbI», KOTOPbI ONY6MKOBAH MO COCTOSHMIO HA 1 AHBAPs TEKYLLEro rofa, 1 no Bbinyckam eXxeMecsy-
HOTO UH(POPMALIMOHHOIO YKasaTens «HauuoHalbHble CTaHAapTbI» 3a TEKYLWIA rof,. ECM 3aMeHeH CCbINIOYHbINA CTaHaapT,
Ha KOTOpbIii AaHa HeAaTVpOBaHHAs CCblKa, TO PEKOMEHAYETCS UCMO/b30BaTh AECTBYIOLLYI0 BEPCUIO 3TOMO CTaHapTa
C YUYETOM BCEX BHECEHHbIX B IaHHYI0 BEPCUI0 U3MEHEHWIA. EC/n 3aMeHEeH CCbINOYHbINA CTaHaapT, Ha KOTOpbIN AaHa faTu-
pOBaHHas CCbifka, TO PEKOMEHAYETCS UCMOMb30BaTh BEPCUIO 3TOrO CTaHAAPTa C YKa3aHHbIM BbilLE TO40M YTBEPXAEHNS
(NpuHATMSA). ECnv nocne yTBEPXAeHUsI HACTOSALLEro CTaHAapTa B CCbINIOYHbIN CTaHAAPT, HA KOTOPLI AaHa AaTupoBaHHast
CCbIfIKA, BHECEHO M3MEHEHE, 3aTpariBatoLLee NOJIOKEHNE, HA KOTOPOEe AaHa CCbISIKa, TO 3TO NOMOKEHUE PEKOMEHAYETCA
NpUMeEHsATL 6e3 yueTa JAHHOrO U3MEHeHUs. EC/M CCbINOYHbIA CTaHAAPT OTMEHEH 6e3 3aMeHbl, TO NOJI0XKEHWEe, B KOTOPOM
fiaHa CCbl/ika Ha Hero, PEKOMEH/YeTCs NMPUMEHSATb B YacCTW, He 3aTparvBatoLLeii 3Ty CCbUIKy.

3 TepMWHbI U onpefeneHns

B HacToslleM cTaHAapTe NPUMEHeHbI caeayloline TEPMUHbI C COOTBETCTBYIOLW VMY ONpegeneHnsamMu:

3.1 npoaykumnsa Tpex nokoneHnii (3-Gen product: G): jlonrocpoyHas npoaykLmsa uam ycnyra, Kotopble 6yayt
ocTaBaTbCA A4OCTYNHLIMU ANS ABYX NOCNEAYIOLWNX NOKONEHWNIA (MOCNE HbIHE XMBYLLETo NOKO/IeHNA pa3paboTunka).

3.2 peTpocnekTuBHbIi aHanus (backcasting): Mpouecc, ¢ NOMOLLbIO KOTOPOro XenaeMmoe npeacTaB/ieHne
0 bygylwem nocnegoBaTeslbHO NEPEHOCUMTCA B 06paTHOM HanpaB/ieHUU K HACTOSWEeMy BPeMeHW nocpeacTBOM
psfa NPOMeXYTOUHbIX OCTWXEHUI, KOTOPble NMO3BONAT 3P EKTUBHO NNAHMPOBATL NPOABWXEHUE BNepes,.

MpumeyaHne — ITOT TEPMUH MOXET NPUMEHSITLCA K PbIHKaM, NPOAYKLMK, ycyram, npoueccam v opraHnsaumsim.

3.3 cBo6opaHblli noneTt mbicnu (blue-sky thinking): Hnuem He orpaHuyeHHOe nccnegoBaHue naei 6e3
yyeTa UX NpakTM4yeckol LLeHHOCTW, NPUMEHUMOCTH N KOHKYPEHTHOCNOCOOHOCTU.

MpumedaHune — Maen, KOTOPbIE CErOAHS MOTYT BbIr/ISAETb HEMPAKTUUHLIMW U HE UMEIOLLMMU MPUMEHEHNS,
MOTYT CTUMYNIMPOBATHL NPEAMNOOXEHNS, KOTOPblE B BYAYLLEM MOTYT NPUBOANTL K YCMELHbIM MHHOBALMSAM.

3.4 npopbiBHas uHHosauua (breakthrough innovation): 3ameHeHne, kKoTopoe foMaeT paHee CNOXMUB-
lwrecs rpaHuubl B KOHUTypaLusax, xapakTepmcTukax nam TeXHOM0rmax.

MpunmevaHne — 3Ta MHHOBAaLWA MOXeT OTKpbIBaTb HOBbIE BO3MOXXHOCTU 1 B KOHEYHOM UTOre — npuBecTn K
BblaaloLWmmMcA AOCTUXEHNAM.

3.5 KopnopaTMBHOe HemMaTepuanbHoe o6ecneueHne (corporate software): 3HaHWsi, HABbIKU, OMbIT, UH-
TennekTyasnbHas CO6CTBEHHOCTb U fpyrue HemaTepuasbHble aTpuGyThl, COCTABNSIOLNE CYTb OpraHusaLmu.

MpumeyaHune — BkaoyaeT B cebs KOpNopaTvBHYO NamsiTb 1 0COGEHHOCTM YCTHOTO TBOPYECTBa COTPYAHUKOB
opraHuzauum.

3.6 paspywutenbHas nHHoBauus (disruptive innovation): VMIHHOBaLwus, Bbi3biBalollas 3Ha4yMTenbHOe
oTpuuaTenbHoe BO3JeiCTBME B opraHusauuy u(Mnu BHe ee. Ha KOTOPYD HEBO3MOXHO OKasblBaTb BAWSHUE
NN KOHTPONMPOBaTb €e B KpaTKOCPOYHOW nepcnekTuee.

MprMeyaHne — ITa MHHOBALWS NPUCYLLA OPraHU3aLmsM, UCMOMb3YHOLLMM yCTapeBLUre TEXHOOTUN, MeToab!
1 npoLeaypbl TakM 06pa3oM, KOTOpbI/i HE OrpaHUYMBAETCSA CTaHAAPTHLIMY NPEACTABNEHUSIMU OTKPbLITASI HOBbIX 06na-

CTEeN PbIHKOB M BbITECHEHUA C HUX MPU3HAHHbLIX UTPOKOB.

3.7 ppyXecTBeHHOe npoekTupoBaHue (empathetic design): BapnaHT OpyeHTUPOBAHHOIO Ha MOb30-
BaTeNs NPOEKTMPOBAHUSA, NPU KOTOPOM MAEN U3MEHEHNS U MHHOBAL WA BO3HWKAKT B pe3y/ibTaTe TWaTesibHoro
HabnaeHus 3a TeM. Kak LenesBble NOTPe6GUTENU UCNOMNb3YIOT AOCTYMHY B AaHHbIA MOMEHT NPOAYKUUIO B
peanbHbIX XXM3HEHHbIX CUTYaLUsIX.

MpumeyaHne — Pe3ynbTarbl 3THOrpadnuecknx NCcnefoBaHuii NOATBEPXAAIOT K/loUeBble MCXOAHbIE NapamMe-
TPbI 47151 NOJOGHOTO MPOEKTYPOBAHMS.

3.8 npogBupaeHmno (envisioning): CnocobHOCTb NpeAcTaBAATb COCTOAHME NMPOAYKLUN BO BPEMEHHOWA
nepcnekTuee.

3.9 KOMNeTeHTHOCTb (expertise): COBOKYMHOCTb 3HaHWIA, HABbIKOB M OMbITa, CBA3aHHaA C onpefeseH-
HOW TeMoW unm 06n1acTblo 3HAHWA.

3.10 aHanu3 no Tuny «ecnum Tonbko» («if only» analysis): AHann3 Toro, 4To MOXHO 6bIs10 6bl CAaenaTb
(nnn 6ygeT caenaHo), ecnm 6bl Gb1M (UK ByAyT) AOCTYMNHbI HEKOTOPbIE MaTepuasbl, NPOLECChl UK TEXHOSO-
T UM NPOM30oLW K Gbl onNpefeneHHble Co6bITHS.

MpumeuvaHune 1— lMpegnosoxeHve No TUNY «eC/n TONbKO» ABNSAETCA onpeaenaiowmm 418 JOCTMKEHUA HOBO-
ro Nyt Ana nonyyeHuns HoBOro BUAEeHuA.
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MpumMeuyaHne 2— JTOT aHA/M3 OT/INYAETCA OT aHaM3a No TUMY «4TO GbINO Bbl. €cn Gbl» B OTCYTCTBUM UC-
XOHOI TOUKW, ONpeaensioLLeli xenaemoe byayliee coctosiHue (cM. n.3.41).

3.11 nHknto3nBHOE (coaepxaTenbHoe) npoekTupoBaHue (inclusive design): MpoekTupoBaHue LWKNPO-
KO pacnpocTpaHeHHOW NpoayKuUn U/Mav CTPYKTYpPbl YCAYTU, KOTOPbIE CHMTAIOTCS AOCTYNHbIMU U UCNONb3YIOT-
CA N0AbMY C LUIMPOKUM AMana3oHOM BO3MOXHOCTEN 6e3 He06X04MMOCTN UX CheLnasbHOro NpMcnoco6neHns
AN AOMOSTHATENbHOTO NMPOEKTUPOBAHMS.

3.12 noatanHas uMHHoBauwusa (incremental innovation): N3meHeHne, BkAYakLwee B cedba OgHY Wan
HECKO/IbKO OTHOCUTE/IbHO HEe6GOMbLNX UHHOBALWIA, KOTOPble ABMAAIOTCA NpefckasyemMoil akcTpanonsuneii cy-
L,eCcTBYIOLLEero COCTOSIHUSA.

3.13 nHHoBaumsa (innovation): <uges> — ycnewHoe MCNONb30BaHNE HOBbIX UAENA;

<npoLeco — BHeCeHWe N3MEHEeHU, KoTopble 6yAyT CyLWeCTBEHHO OT/IMYaTbCs OT CTaH4apTHOro crno-
coba BbINO/IHEHNA onepayuii:

<npoaykuma> — npeobpasoBaHue UAen B MIHHOBALMOHHbI NPOAYKT, pabounii NpoL.ecc an HOBYIO YCNyTY.

MpumeyaHune — lNPOXOAUT BCE HAyuHblE, TEXHOMOMMYECKME, KOMMEPUECKME N (DUHAHCOBbLIE 3Tanbl, HE06XO-
[AMMble 4151 YCMELLIHO pa3paboTku U MapKETUHTA BHOBb MPOM3BOAMMON NPOAYKLMM UM KOMMEPYECKOTO MCTOMb30BaHNS
HOBbIX W/ YCOBEPLUEHCTBOBAHHbIX NPOLLECCOB 1 060PYA0BAHNS.

<MeTofbl. MaTepuasbl» — MpPUMeHeHne MeTo[0B NPOEKTUPOBAHUA UM KOHCTPYUPOBAaHUA, WM maTe-
puanoB. KOTOpble HE UMEIT U3BECTHON NPefbiCTOPUKN 3KCNyaTaluun UM Ha KoTopble He pacnpocTpaHseTcs
cyuiecTByloLlas B JaHHOW opraHu3aummn npakTuka.

3.14 kpaTKkoe M3n0XeHue MHHOBauuu (innovation brief): YTBepxaeHue, B KOTOPOM [OJIXKHbI ONUCHI-
BaTbCs HasHauyeHue, paspaboTka n TpebyemMble XxapakTepucTuKn (BKItouas n akcnayatalMoHHbIe) NPoayKLuK,
YyCnyrn uau npouecca, 0CO6eHHO Te. KOTopble 6yAyT CYyLWeCTBEHHO OT/IMYaTLCA OT CYLLeCTBYOLNX.

3.15 yemnuoH MHHOBauUwuit (innovation champion): J/luuo, cneynanusnpyloLleeca Ha NPOABMKEHUN 1
cTpaTernyeckoM OCMbIC/IEHUN UHHOBALMOHHBIX UHULMATUB.

MpumeuvaHne 1— MopoGHbIe «IMLA» AOKHBI BBOAUTLCS (MM OKa3blBaTb CBOE B/IUSIHWE) HA CO3UAATE/ILHOM
3Tane npoLiecca VHHOBaLMiA, a Takke NPy NPUHATAN OKOHYATENbHBIX PELLEHWIA, O4HAKO OHW MOTYT HE HeCTW OTBETCTBEH-
HOCTW 3a Apyrue acnekTbl pa6oTbl.

3.16 nHHoBaunMoHHoe pycno (innovation highway): HanpaBneHve no KOTOPOMY B A0/ITOBPEMEHHOA
nepcnektTuee 6yayT naaHMpoBaTbCA NPOAYKUUSA U YCAYrn.

MpumeyaHune — Cwm. Takke .. 3.27. 3.42 N pPUCYHOK 2.

3.17 pykoBoauTens (nnaep) nHHosaumin (innovation leader). /iugo, KoTopoe npuHumaeT Ha cebs Be-
Aylwyo posib B paboTax Mo MHHOBaL UK.

«aBTOpPUTET» — cneynannuct B 061acTu UHHOBAaLWIA;

«BeAyLuit» — nnuo, KOTOpoe NOCTOSHHO 3aHWMaeTcs WHHOBAUWSIMU M MMeeT obLienpu3HaHHble 3a-
CNyTu B UX peanusauunmu:

«UHULMATOP» — NNLLO, KOTOpPOEe BMepBble BBENO KakKyo-N11m60 NHHOBALMIO.

NMpumeyaHune 1— 7o onpeaenieHne Takke OTHOCUTCS U K OpraHn3aLusiv.

«3a4aolWmnii TeHAeHUUU» — NINL0, KOTOPOE ycTaHaB/MBaEeT TEHAEHLUUU PA3BUTUS HA PbIHKE U Ha Mpo-
M3BOACTBE.

MpunmMmeyaHne 2— IT0onNpeaeneHne TaKkke MOXeT OTHOCUTLCA U K OpraHn3auusam.

3.18 cuctemMa NHHOBALMOHHOTO MeHeAXXMeHTa (MeHegXMeHTa MHHOBaL i) (innovation management
system): OduynanbHaa nHppacTpykTypa, yuntbiBawLwan Lenu, ctpaTerum n npoueccsl, a Takxe opraHusa-
LWOHHbIE CTPYKTYPbl ¥ 3HAYEHUSA, C NOMOLbIO KOTOPbIX AaHHas opraHu3aunst MoXeT OCYLW eCcTB/IATb afMUHU-
CTpUpoBaHWe MHHOBaLWA.

3.19 domnocopus nHHoBauuii (innovation philosophy): O6wasa no3nuMa OTHOCUTENIbHO MHHOBAUMWIA 1
nepcnekTus, BHOCUMbIX MHHOBaLMSAMU B BU3HEC-NoKasaTe I opraHusaumnm.

NMpuMeuaHue — ABNSETCA MHHOBALMOHHBLIM 3KBUBAJIEHTOM MPOrPaMMbl AeATENLHOCTY (OUPMbI (KOMNaHNUY),
KOTOPbI/i 06bEANHAET OCHOBHbLIE MOTMBbI MO OTHOLLEHWIO K MHHOBALMSIM 1 (hOPMan3yeT UX posb.

3.20 MHHOBaLUMOHHbLIA KaHan (innovation pipeline (or funnel]): Moaaepxka WHHOBALWOHHbLIX Mael u
nepcnekTus, KoTopas 3aBeplaeT oduumanbHoe popmMmupoBaHue, NPoOBepKy, CaHKuMoHupoBaHue/punbTpa-
LMo cuCTeMbl ANA ee nocneayoLen akenayataymm.



FOCT P 55347—2012

MpumeyaHne — lMonHbIA, NOCTOSHHO NOMNOMHAEMbIVi MIHHOBALMOHHLIN KaHas1 06bIYHO cunTaeTcs paboTocno-
COGHbIM KaHa10M.

3.21 nnaH unHHoBauwui {innovation plan). Moapasgen obwel KOMMepPYeckoil U KopnopaTuBHONM Mpo-
rpammbl. KOTOpas CBOAMT BOEJMHO BCe 3/1IeMEHTbI, CBA3AHHbIE C WHHOBALWAMU N OTHOCALLMECA K BXOAHbIM/
BbIXOAHbIM XapakTepucTukam, npoueccam uam 4actam opraHusalmm.

3.22 0630p uHHOBauwuii {innovation review): OduuynanbHblii, 3a40KYMEHTUPOBAHHbIN, UcYepnbiBalo-
Wit M cuctemaTUyecknii aHann3 NHHoBaLWii, MPOBOAVUMbIV ANS OLLEHKN UX PYHKLMOHANbHBIX BO3MOXHOCTe
C LeN1blo BbIMOJTHEHUS YCTAHOBMEHHbIX TPE6OBaHWN, onpefenieHns BoO3HUKaLWMX Npo6iemM (Npy Ux Hanuymum)
1 BblAaun npeasiokeHnin No BoipaboTke peLleHunit.

MpumeuyaHune 1— OB630p MOXET NPUHUMATL (DOPMY COBELLAHUIA, OPraHM3yeMbIX TeMU, KTO Hambonee TeCHO
CBSI3aH C MHHOBALUWSIMU, UMM TEMW, HA KOTO 3TV MHHOBALMM ByAyT OKa3blBaTb 3aMETHOE B/MSHVE; B Uaeasie MOryT BO3-
rNaBAATLCA NIMLAMU, HAMPSIMYH0 HE CBSA3aHHBIMK C PacCMaTpYBaeMbIMU MPOEKTaMK.

MpumeuyaHune 2— O630p MOXET NPOBOANUTLCS HECKO/IbKO pa3 B NMpouecce pa3paboTki MHHOBALMOHHOIO Npo-
€KTa C Liefbio:

a) rapaHTVUV NPOJOHKEHNS VHHOBALMM [i/151 MOYYEHWSI COOTBETCTBUSI C YTBEPXKAEHHBIM TEXHUYECKUM 33jaHNEM;

b) N3MEHEHUs KPaTKOro ONMCaHNsi MHHOBALMM C LiefIbl0 NPEo0/EeHNst eCTECTBEHHO BO3HUKAIOLLMX 3KOHOMUYECKUX
WM NPaKTUYECKNX Npo6iem {Npn KaXa0M UX BbIABNEHUN).

MpumeyaHue 3— O630p MOXET NPOBOAUTLCS HA NO60M 3Tane MHHOBALMOHHOMO NpOoLEecca v A0MKEH Bbl-
MOSHATLCA MO €0 3aBepLLEHNN.

3.23 nHHOBauMoOHHasA cnupanb {innovation spiral); Mpouecc achhekTnBHOro hopMUpPOBaHNA UHHOBA-
UM Ha 6a3e MMEeIoLUXCA 3HAHWIA.

MpumevyaHue — MocneaHee TpebyeT, YTOGLI:

a) MHHOBALMW BHEAPANNCH MOJHOCTbHO:

b) nocneaytoLie MHHOBaLMK paspabaTbiBaivich Ha 60/1ee COBPEMEHHOM YPOBHE;
C) pecypcbl He 6bin 0cnabeHbl BO3BPATOM K YCTAPEBLUMM TEXHOOTMSIM.

3.24 nHHOBaLUMOHHaA cTpaTterusa (innovation strategy): Bbl6paHHbIi NyTb MHHOBaLUWA, cchOpMynnMpo-
BaHHbIl C Lenblo 4OCTUXEHUA KOMMEPYECKNX N UHHOBALMOHHbLIX LieNei ¢ ykazaHneMm BBOAMMbIX PeCypcoB.

3.25 NHHOBaLMOHHOE coTpyAaHMYecTBO [anbaHc] (innovation alliance): OduynanbHoe coTpyaHuue-
CTBO MeXxJAy ABYMS UAW HECKONbKAMY NuuamMmu n/unu opraHusaumsamm, ocyliecTsasemoe ¢ Lenblo opMunpo-
BaHWS UHHOBALMOHHbIX nael n/mnu akcnnyatauum BoO3HUKaKLWMX NpM 3TOM BO3MOXHOCTEN.

3.26 Begywnii (nnn akcnopTHbI) nonb3oBaTens (lead [or expert] user): /Inyo, paccmaTtpuBaemMmoe
KakK npefAcTaBuTeNlb Hanbonee KOMNETEHTHbIX NOTpebuTeneil NPoAyKLUN, UK ML, KOTOpPoe B Hanbonbluei
cTeneHn cnocobHO aKcnNyaTnpoBaTb ee BO3MOXHOCTU.

MpumeuaHne 1— BO3MOXHOCTAMU (MOTEHLMAIOM) MOTYT ObITh Kak Te. UTO YXe NPUHATbI UHULMUPYIOLLEl
opraHusaLven, i paclumpsaioTcs, B 3aBUCUMOCTY OT 06/1aCTV NPUMEHEHNS 1 CMOCO60B PaboThl, KOTOPbIE HUKOrAa He

npeacTasnANnUCbL Npu 3anycke npoaykumn.
MpumeyaHne 2 — ITM NoMb30BATENIEM MOXET 6bITb U opraHunsauyus.

3.27 pnvHa rnaBHoro pycna nuHHosauum (length of the innovation highway): NMepnoa BpemeHu, B Teue-
HMe KOTOPOro NaaHupyeTca BHeApPeHWe NHHOBALUK J0/ITOBPEMEHHbIX MPOAYKTOB U YCAYT.

MpumeuyaHune — ITOT NEPUOA YBEINUMBAETCS, KOTAa CyLLECTBYIOLIAS NPOAYKLMS 1 YCYTU NepexoasT K Tpem
Noc/NefytoLmMM NOKONIEHNSIM.

3.28 rnaBHas nporpamMma MHHoBaLUuu (master innovation programme): Mporpamma, o6beanHALWanA
MHBECTULMMN N MHHOBALMOHHbIE PaboTbl, KOTOPbIE JO/KHbLI BbINO/THATLCA OpraHu3almeil B Te4eHne 3afAaHHOro
nepuoga BpemeHu, ¢ pa3buBKO Ha OTAesbHbIe 3Tanbl, U pecypcamu, KOTopble [O/KHbI NPefoCcTaBAATLCA C
pa36uBKoii MO BpeMeHMN.

3.29 KkpaTkoe onucaHue napameTpoB npoAaykuun (parametric product briof): OrpaHuyeHusn, Haknagbl-
BaeMble A/IMHOI W LWUMPUHOI pycna MHHoBaLWK.

MpumevyaHne — BriouyaeT B cebs ykasaHne NPoAyKLMM, Nofexalunii paspaboTke opraHmsalmeii B 3ajaHHbli

nepvog, BPEMeHU, a TakKe NepBUYHbIE NOKA3aTe/NM, OTHOCUTE/IbHO KOTOPbIX GyAyT NPOBEPSTLCA WAEW CO3A4aHUs HOBOM
nepcrneKkTUBHOM NPOAYKLMK.

3.30 nokoneHue npoaykumnm (product generation): «NnpenMyLLecTBO» - AOCTUXEHMNE, KOTOPOe AaeT 3Ha-
UnTeNbHOE KOHKYPEHTHOE NPeuMyLLecTBo:

«COCTOsIHNE» — [OCTUXEHUE, KOTopoe (popcrpyeT 3HaUMTENIbHOE U3MEHEHKe B BOCNPUSATAN 1 cnocobe
UCNONHEHNS;

4
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«opraHusauma» — atanHoe AOCTMXEHNe B OpraHn3auuy UaM Ha Nnpou3BOLCTBE;

<ycTapeBaHWe> — [OCTUXEHMEe, KOTOpoe AenlaeT NpexHue NpoAyKTbl ycTapeBwumuy;

<nnatcopma> — JOCTWXKEHME, KOTOPOe yCcTaHaBAMBaEeT HOBYI 6asy, Ha KOTOpoi 6yaeT hopMupoBaTh-
cs nocnegywouwas npoaykuus;

«nocnepoBaTtesibHble U3MEHEHUSI» — COBOKYMHOCTb HECKONIbKNX U3MEHEHWUIA, BBOANMbIX NO OTAENbHO-
CTW B TeyeHue onpefesieHHOro NPpoMexyTka BpeMeHU ANA MosiyyeHUss HOBOW, yCOBepLIEHCTBOBAHHOW npo-
AYKUMW. KOTOpas A0/HKHA BOCNPUHUMATBLCA Kak 6onee LeHHas;

«O[JHOBPEMEHHbIE U3MEHEHUA» — W3MEHEHWE WU PSS U3MEHEHWIA, 04HOBPEMEHHO BHOCUMBbIX B Mpo-
Aykuuto;

«CTaHfapT» — AOCTMXEHME, KOTOpoe ycTaHaB/NMBaeT HOBbIN cTaHAapT, NPUHUMaeMblli U APYTUMU Op-
raHusauusimu;

«npeobpasoBaHne» — U3MEHeHne, KOToOpoe MOo3BOJISET NPeo6pas3oBbIBaTb PbIHKM (M3MeHAET npasuna
UTPbl HA HUX W HanpaB/eHUs, OTKPbIBAET HOBbIE BO3MOXHOCTU U T.M.).

3.31 pagukanbHas nHHoBauus (radical innovation); NHHOBaumsa, npueBoaswan K 3HauUnNTeIbHbIM (MHO-
raa faxe ckauykoobpasHbiM) U3MEHEHUSAM, KOTOpPble He MOI/IM paHee 3KCTpanosmpoBaTbCsA UCXOAA U3 cylie-
CTBYIOLLETO COCTOAHUS.

MpumeyaHue 1— Moao6bHas MHHOBALWS MOXET NPUBOAUTBL K GONBLUMM UMK (oyHAAMEHTA/TbHBIM U3MEHe-
HUSIM OZHOTO WM ABYX (DAKTOPOB MM K MEHBLUMM U3MEHEHUAM HECKO/bKMX (DAKTOPOB, NMPUBOAALLMX K HEOXUAAHHOMY
MCXOZY W NIOMAKOLLMX C/IOXKMBLLUECS CTEPEOTUNbI U/ YCTAHAB/MBAIOLLMX HOBbIE STA/IOHbI.

NMprnmevyaHune 2— ITaUHHOBALMUA MOXET ObITb CBSI3aHa C NPOAYKLMWEN, yciyramuy, npoueccam, METogamm 1
TEXHOMOMMAMM A8 NO3ULIMOHNPOBAaHNS, NPaKTVKW, UCMOMHEHWS, MPOTHO3POBAaHKS 1 OnpeaeieHnst BO3MOXHOCTEIA.

3.32 oueHka pucka (risk assessment); Mpouecc onpeaeneHnst 1 OLEeHKU BO3MOXHOTO OTPULLATEIbHOMO BO3Aeli-
CTBUSI KOHEYHbIX Pe3y/IbTaTOB MPOEKTUPOBAHUSI, EC/IN NX HEBO3MOXHO M3GEXaTb MU CMAMYNTL, YpaBHOBELUMBAHWE U 3a-
MeHa Ha Bo3felicTBre, KOTOPOE OHU MOTYT BbigepXaTb.

3.33 nnaH (MmapwpyT) passuTua (road map; route map): OnucaHve OXnMaaeMblx CepuiiHbIX pa3paboTok 1 Npo-
MEeXyTOUHbIX 3TaroBs, KOTOpPble MOTYT COAEepPXaTb PEKOMeHJaLyn 0THOCUTE/IbHO ByAyLLEero nyTy passuTus.

MpumeyaHune 1— YkazaHue nyTeil pa3BuTUs MHHOBALMA NPUMEHNUTENLHO K MPOAYKLMK, YCyram, npoleccam,
MEeToAaM 1 TEXHO/OMSIM.

MpumeyaHune 2— Mpy 060CHOBAHHOM M/IAHNPOBAHNI HOBas MPOAYKLMA U T.N. MOXKET 3a/lyMbIBATLCA B MiaHe
MCMNO/b30BAHUS OXNAAEMbIX Pa3paBoToK (TEXHOMOMMUYECKUX 1 T.M.). KAK TOJ/IbKO OHU CTaHyT AOCTYMHbIMMU.

3.34 aHanu3 4yyBCTBUTENbHOCTK (sensitivity analysis); «cyluiecTBeHHble (hakTopbl» — onpegeneHne
OTHOCUTENIbHOTO B/IMSIHUSI OAHUX U TeX Xe OTK/IOHEHUI pasnnyHbIX (hakTOPOB B aHaIN3NPYEMbIX CUTyaUUsiX;

MpumeyaHne — B3ToM aHanmse MOIyT BBOAWUTLCA WW yAANIATLCA pas/iMyHble (hakTopbl U OrpaHnyeHns ¢
Lenblo MOAENNPOBaHUA CUTYaLM TUNa «HaUNYULWNA». «HauXyaLWwnii» U «Hambonee BeposiTHbIV» chakTop.

«CTeneHb NU3MEHEHNA» — OLeHKa BNAHUSA Pa3/INYHbIX CTeNeHeli U3MeHeHN KOHKPeTHOro hakTopa Ha
o6l Yy paccmaTpMBaemyo cuTyaumno (XxapakTepucTuku, UCxodbl U T.0.).

3.35 cepuiiHas uHHoBauwua (serial innovation); Pag B3aMmMocBA3aHHbIX MHHOBAL WA, KOTOPbIE AOJ/KHbI
6bITb COBMECTHO Hanpas/ieHbl ANA JOCTUXEHUA HEOOXO4MMOro KOHEYHOro pesynbTaTa.

NMpumeyaHune — 3avactylo nofobHas MHHOBaUMA BO3HMKAET B pesy/ibTaTe MPOBEAEHWUS OCHOBHbIX pa-
60T UM NPOBEPKY KOHEYHOTO pesysbTara, Heo6Xo0AUMbIX AN1A CO34aHns 406aBNEHHON CTOMMOCTY 1 aKTUBaLumn LieneBoi
MHHOBaLWW.

3.36 cepuiiHblt MHHOBaTOp (serial innovator); ®nM3nyeckoe NULO UNK OpraHn3aLns, ycnewHo npowea-
Line perncTpaLuio HeckosbKuX MHHOBAaLWIA, KOTOpPble MOTYT 6biTb He CBSA3aHbl MeXAY CO6OiA.

3.37 opneHTauns Ha HyXAbl noTpebuTensa (user-centred): «onbIT» — ONbIT paspaboTkm NPoAyKLuWM
AN ycnyrn B 061acTu XXM3HeCnoCobHOCTY M NoBefeHus notpebutenein unn nonb3osarteneil;

«oAan» — NoaxoA Kk paspaboTke, KOTOPbIA yuuTbiBaeT HyxAbl NoTpebuTeneil n genaeT ux rnaBHbIMU
OopueHTUpamun B npouecce pa3paboTku.

MpumeuyaHune — VHorga noAobHbIi NOAX0A HA3bIBAIOT «CCDOKYCUPOBAHHLIM HA MOTPEGUTENE», «TyMa-
HUTAPHO-OPUEHTUPOBAHHBIM». «3MMNATUYECKUM» UM «COBMECTHO MpopabaTbiBaeMbiM» (OCOGEHHO B apXuTekType
NPOEKTUPOBaHNN).
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3.38 yao6HbIn ansa nonb3oBaTens (user friendly): CBA3aHHble C KOHEYHbIMU pe3ynbTaTamu 0CO6EH-
HOCTW. KOTOpPble NIerko BOCNPUHMMAIOTCS NOSb30BaTesieM, a BCe onepauun AOCTYMHbl W Ierko ycBauBarwTcs
UM Ha UHTYUTUBHOM YPOBHeE.

MpumeyaHne — MHoraa nofo6HbIN NOAXOS, HA3bIBAIOT «BOCMPUHUMAEMBIM NO/b30BaTENEM, «Y[OOHBIM AN
ANnUTenbHON paboTbli» UK «yA06HBIM MPY HapPyLLEHNN QYHKLWIA».

3.39 yenoyka go6aBneHHon ctoumocTmn (value chain): Bce dpaktopbl 1 paboTbl, npeanpuHuMaemble
opraHusaunein uan ot ee UMEHW, KOTOpble BHOCAT BKNaj B NPOAYKUMIO, @ Takke BOCNPUHMMAaEMble 3anHTe-
pecoBaHHbIMWU CTOPOHaMK (B OCOBEHHOCTM — MNOTpebuTensiMu U Nonb3oBaTeNsiMM), HauyMHas OT CO3JaHus
KOHLEeNUMN 1 3aKkaH4MBasi KOHEYHON yTunnsalmein 1 NOBTOPHOIR NnepepaboTKoR NpoayKLUK.

3.40 BusyanbHoe npepacTaBneHne (visual imagery): BusyanbHasa nHTepnpeTayna uaei n koHuenuui.

3.41 Busyanusauusa (visualization). MNMpouecc, ¢ NOMOLLbIO KOTOPOro MAen U KOHUEeNuun BbipaxakwTcs
unu npejcraenawTca 60/ee APKo U c 6osbluelt foNei peasbHOCTM NPY UCMNOJb30BAHUN METO0B BU3yaslbHO-
ro npeAcTassieHnsa nHpopmaymm.

3.42 aHann3 nNo NpuUHLUMNY «4TO 6bINO Obl. ecnun 6bl» («what if?» analysis). AHanu3 npo6nem nam
BO3MOXHOCTel A1 onpejeseHns Toro, Kak xapakTepuCTUKN N KOHEYHble pe3ynbTaTbl MOrN 6bl U3MEHUTLCS
npu ycTpaHeHWn onpegeneHHbIX HebnaronpusaTHbIX 06CTOATEIbCTB, 0COBEHHO — pa3/IMYHbIX OrpaHnyYeHnit
nnn 6apbepos.

MpumMmevyaHue — Mogo6HbIA aHANN3 OT/IMUAETCS OT aHaM3a Mo NPUHLMMY «EC/IM TOMbKO» B TOM. YTO OH pas-
BVMBAETCS B HANpaB/IeHWN OT U3BECTHbIX NPEACTAB/IEHNIA, & HE OT XeNaeMoro 6yAyLero cocTosiHus (cM. n. 3.10).

3.43 wupuHa pycna nHHosauuii (width of the innovation highway): MNokasatenu (Bknouas puHaHCO-
Bble). KOTOpble AO0/DKHbI Y0B/NETBOPATL COOTBETCTBYOLWMUM Tpe6OBaHUSAM M KOTOPble MOTYT OrpaHvynBatb
nepcnekTUBHbIE NAaHbl, a Takxe 06/1acTb, Ha KOTOPYH A0/KHA PacNpoOCTPaHATLCA MHHOBaLUS Npy pa3paboT-
Ke f0NTOCPOYHON NMPOAYKLUN.

4 WHHOBauWsl, HOBM3HA M 0630p OCHOB MeHeAXMeHTa UHHOBAL U

4.1 BNokK-cxema NoJIHOW CTPYKTYpPbl MEHeAXMeHTa MHHOBaL Wit

CTpyKTypa UHHOBALMOHHOTO MEHEAXMEHTA BO BCeli CBOEl NMONHOTE UAMIOCTPUPYETCA PUCYHKOM 1. XOTsi
Ha NpakTMKe BO3MOXHbI Pa3/IMYHble UTepauun Mexay OTAeNbHbIMU 3Tanamu, BbINONHAEMblIe AN YTOUYHEHUA
UV AONONIHEHUS UHOpMaLUK.

MOXHO HENoCPeACTBEHHO MPUMEHATb BCe 3Tanbl peanvsauuu 3Toi KOHUEeNnuuu B paBHON Mepe Kak K
ManbiM, Tak W K 6ONbLIMM OpraHnM3aLusam, XoTs nepsBble MOTyT NPonyckaTb BbINO/HEHWE psifa 3TanoB M3-3a
ManiounciIeHHOCTU UX NepcoHana, 6onee NPOCTOi U MEHEE TPOMO3AKOW CTPYKTYpbl. Mpu 3TOM BCe NPUHATbIE
npouegypsl 6yAyT aHaNOrMUHLIMU U MOTYT OT/IMYATLCS /Wb CTENEHbIO N MacwTa6amu.

4.2 MnaHunpoBaHue 3a npegenamu BUAMMOro ropusoHTa

Bpems nnaHnpoBaHus MOXeT 3aBuUCeTb OT BUAA NPOAYKLUM U MOXET COCTaB/ATL NPUMEPHO AECATb JIET.

Bpems nnaHMpoBaHUSA He MOXeT ObiTb C/IMWKOM 60/blINM. BOMLWUHCTBO N0AEN XenaeT BbDKMBAHUS
CBOeli opraHuMsalumn, a Takxe rapaHTuii CBoeli 3aHATOCTU MO KpaiiHeli mepe Ha 6anxaiilne gecAaTb NeT, YTo
MOXeT [OCTUraTbCA NINLb NYyTEM HENpepbIBHOW MOCTABKM XOPOLIO CNPOEKTUPOBAHHON NPOAYKUUNA Ha PbIHOK.
HoByto npogykuuio Heob6xoAMmo paspabatbiBaTb B COOTBETCTBUM C BbiGpaHHbIM MarucTpasbHbiM Hanpasse-
HVeM pasBUTMSA, KOTOPOe 3aJaeT HuLy, KoTopas A0/KHA 3aHMMaTb OpraHM3auus B TeYeHue 3afaHHOoro npo-
MeXyTKa BPeMeHM, a Takxe naaHupyemble NPOMeXyTOuHble 3Tarnbl pa3paboTkun W BbiNycka Npogykumn (cwm.
PUCYHOK 2).
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Phase 1 Explore po'.enlial / Set context— ®3>a 1 iccnefoBaHve NoTeHUMa/IbHbIX BO3MOXMOCTe/Onpegenennc cutyaumumn Stage
t Review current innovation practices to determine the potential lor improvement [5.3] — 3Tan 1 AHanM3 CyLeCTBYIOLWMX WHHOBALMOH-
HbIX METOZ0B A1 OonpefesieHns BO3MOXHOCTell CoBepLUEHCTBOBaHUA npoaykumn (cm. 6 3). Stage 2 Create future vision [5.4] — Oran
2 dopmupoBaHue NepcnekTUBHbIX NpeactasneHun (cMm. 5.4 n pucyHok 14); Stage 3 Draw up mission statement relating to innovation
[5.5] — 3Tan 3 BblpaboTka 060CHOBaHWii A1 3afaM, CBA3aHHbIX C UHHOBauwuen (cm. 5.5); Stage 4 Distil «innovation objectives and
strategies from organization's objectives and strategies (5.6) — 3tan 4 BbigeneHue uenei n ctpaternini MHHoBauMmn 13 Lenei n ctpaTternin
opraHunsauumn (cm. 5.6); Progress to Phase 2 — lMepexopg k thase 2; Phase 2 Establish foundation — ®a3a 2 YcTtaHOB/eHNME OCHOBHbIX
npuHuunos; Stage 5 Determine the innovation highway [5 7] — 3tan 5 OnpegeneHue rnaBHOro pycna uHHosauuu (cm. 5.7); Stage 6 Plan
introduction of organization's new approach to innovation [ 5.0 ] — 3Tan 6 MNnaHoBOe BBeAeHVE B OpraHun3al M HOBOrO NoAxoaa K MHHO-
Bauuu (cm. 5.8); Stage 7 Communicate essence of innovation mission, objectives and strategies [ 5.9 J 3Tan 7 CBsA3b OCHOBHbIX 3ajauy,
ueneii n ctparteruii HHoBauum (cm. 5.9); Stage 8 Promote innovation nurturing culture 15.10 ] — 3tan 8 MoBblweHne KynbTypt*ioby4eHHB
vHHoBauuam (cm. 5.10); Stage 9 Reinforce infrastructure and expertise to manage innovation (5.11] — 3Tan 9 YcuneHve UHPacTPyKTypbl
1 KOMMETeHTHOCTUN ANS ynpasfieHns nHHosaumsamu (cM. 5 11); Progress to Phase 3 — MNepexop Kk dase 3. Phase 3 Implement changes —
®a3za 3 BHegpeHue nameHeHwuii; Stage 10 Oraw up master innovation programme (5.12) — 3Tan 10 — ®opMUpOBaHME OCHOBHOW Mpo-
rpammbl HHOBauuK (cM. 5.12 n pucyHok 17). Stage 11 Implement programme and support new approach to innovation (5.13] — 3tan 11
BHegpeHue nporpammbl 1 NoaAepXka HOBOro noaxoaa K uHHosauuu (cm 5.13); Stage 12 Evaluate progress and ontnbution of master
innovation programme [ 5.14) -- 3Tan 12 OueHKa Xofa ¥ BK/aja OCHOBHOW MporpaMmbl MHHOBaummn (cM. 5.14); Progress to Phase 4 -
Mepexop k dha3e 4. Phase 4 Build on expertise and enhanced reputation - ®a3a 4 ®opmypoBaHMe KOMNETEHTHOCTN U MOBbIWEHHOW
penyTauun npogykuuu; Stage 13 Build distinctive competencies and competitive advantage through innovation [5.15] —3T1an 13 ®opmu-
pOBaHVe OT/IMYNTESIbHBIX OCOGEHHOCTEN U KOHKYPEHTHBIX MPenMyLLecTB Npoaykummn, obecrneynBaemMbix NHHOBaUMel (cM. 5.15); Stage 14
Document, share, publicize and celebrate achievements through innovation [5.16] — 3tan 14 [lokymeHTUpOBaHWe, pacrnpocTpaHeHue,
peknamupoBaHve 1 NPoABUMXEHME JOCTUXEHWUI, obecneymBaemblx nHHoBauUmel (cm 5.16); Stage 15 Enhance organization s reputation
through innovation [5.17] — 3Tan 15 MNoBbllWEeHWe penyTayun opraHmusauumn, obecneymBaemMoe UHHoBauMen (cM. 5.17); Stage 16 Review
and retine overall approach to innovation [5.18] — 3tan 16 MpoBepka 1 yTouHeHne o6Lero nogxoaa kK nHHosaumu (cm. 5.18)

NMpumeyaHune — HekoTopble aTanbl MOTYT BbINOHATLCA NapasifiesibHo, a MexXay atanamMy BO3MOXHO BK/HOYe-
HMe NPOoOMeXyTO4YHbIX NoA3TanoB.

PucyHok 1 — CTpyKTypa npouecca MHHOBaLOHHOTO MEHeKMEHTA Ha YPOBHE opraHusaLum
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Organization now — OpraHu3auns cerogHs; First generation — lMepBoe nokonexHwe; Second generation — BTopoe nokonexue;
Third generation — TpeTbe nokonexue; Organization in the future — OpraHu3auusa o 6yayuieii; Milestones represent the introduction of
new markets, technologies and products, ana occurence of threats and opportunities — OCHOBHble BeKMW, XapaKTepu3yioLme BbIXOA, Ha
HOBble PbIMCU. TEXHONIOTMWN U NPOAYKLMIO, @ Takke NosiB/ieHne He6naronpusiTHbIX 06CTOATENIbCTB M BO3MOXHOCTENA.

MpumedaHue — MNpogsvxKeHne No rNaBHOMY Pyc/ly MHHOBALWA MOXET HOCUTb UTEPATUBHbIV XapakTep.

PucyHok 2 — 'naBHOe pyc/io MHHOBaLUK U ee OCHOBHbIEe 3Tarbl

4.3 KoopavHauus KpaTKOCPOUYHbIX M AONTOCPOYHbIX paboT

O6ecneunBas NOCTOSAHHbIV NOTOK MAe AN MHHOBaALWA, PyKOBOACTBO AO/HKHO cnocobcTBoBaTh 6ecne-
peboiiHoli paboTe 1 ycTOWYMBOMY Pa3BMTUIO CBOEI opraHusauunn (CM. pucyHok 3).

OpraHusaunn Bce B 60/blUeli CTENEHN MOTYT OLEeHMBaTb CNOCOGHOCTL pearMpoBaHusa Ha NepcnekTus-
Hble BO3MOXHOCTMW 1 NOAroTaBAMBaTth UX 47159 NocnefyoLero ncnonb3osarHus (cm. 6.18). Ha ckopocTb peakumm
B/IVAIOT NOMIOXEHNE opraHusauum B cpefe, kotopas MHOPMUMPOBaAHA O COCTOSHUM WHHOBALMWIA, BO3MOXHbIX
cTparteruax, peakuuu Ha npegnaraemMble npegsioxeHusa (nnadbl) U T.0. (CM. pUCyHOK 4). OpraHusauma Moxer
6bITb UHULNMATOPOM WHHOBALMMW, NPOABUTAIOLIMM €€ Ha PbIHOK UK CTaTb NocfegoBaTenem nHuumMarTopa uH-
HOoBaUWW. NPUHMMASA ee TONIbKO NOC/Ie BbIACHEHUA peakuuy Ha Hee pbiHKa. B nio6oM criyvyae nocnefosartesnu,
KOTOpble CEerofHA CTOPOHATCA MHHOBALMKN, CO BpeMeHeM BYyAyT BblHYX/AEHbl MPUMEHATb ee, ecun AOXUBYT A0
3Toro.

HenpasunbHO nonaratb, YTO OpraHu3auns NMOBLICUT CBOU LIAHCHI HA BbDXMBAHWE NyTeM KOHLeHTpauuun
BHUMaHMA Ha 6auxaiiwem 6ygyuiem B OTBET Ha TpeboBaHMA pblHKa W huHaHCOBOro coobuiecTsa. W BO3-
MOXHOCTb NpefyyBCTBOBATb U3MEHEHNSA, U BO3MOXHOCTb ObICTPO pearnpoBaTb Ha HUX AO/DKHbI pas3BuUBaTbCA
nocpefcTBOM MPOTrHO3UPOBAaHUSA.
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Number of ideas entering system — Yucno ngen, sBogawmx e cuctemy: Screen 1: Do the parameters of the innovation high-
way encompass this idea? — OkpaH 1: [03BO/ISIOT MK NapameTpbl MHHOBALMOHHOIO KaHasa OCYLEeCTBUTbL JaHHYlo naeto?. Number of
ideas that progress through successive screens as well as new ideas arising along the way — Yncno ngeii, kotopble NPoxoaaT yepes
nocnefoBaTefibHbI OTCEB, a Takxe WAeli, KOTopble BO3HMKAIOT MO Xo4y WHHOBauuu: Screen 2: Ideas approved onto master innovation
programme - 3JkpaH 2: aeun, ofgo6peHHble B OCHOBHOI nporpamme nHHoBaumn; Screen 3: Design concepts created from original ideas,
and so on ... — 3kpaH 3: MPOeKTUPOBOYHbIe PelleHNs, NPUHATbIE B COOTBETCTBUN C UCXOAHbIMK neamu u T.n.  through subsequent
screens ... to launch — BbIXxog NPOAYKUMN Ha PbIHOK; Market success / Legacy — Ycnex Ha pblvke/Hacnegosakuc

MpumMeyaHune 1— VIHHOBAUMOHHbIV KaHA TaKKe HA3bIBAKT «MHHOBALMOHHON BOPOHKOM».

PUCYHOK 3 — VIHHOBALMOHHbI KaHan — Mpouecc (uabTpauuy Lueii BiioTb 40 BbIXo4a NPOAYKUMA HA PbIHOK

MporHo3upoBaHne A0OCTUraeTCs 3a CUeT KpeaTUBHOCTM aHanu3a, NnpeABuAeHUs GyAywnx coCTOSHUI B
TeueHue BCero nepuoga naaHupoBaHus 1 poau opraHn3anumu B 3TUX COCTOAHMAX. DTOT MPOrHO3 MOXET AaBaTh
MHOpMaLmio AN BbIpabOTKU COOTBETCTBYIOLUX CTPATErNiA C LENbI0 AOCTUXEHUS XelaemMoro 6yayuiero.

B peiicTBUTEeNbHOCTU 3D (PEKTUBHOCTL MHHOBALUIA B KPATKOBPEMEHHOMN W A0/ITOBPEMEHHO NepcnekTu-
Be B3aMMOCBSi3aHbl M B3aUMHO YyCUIMBAKT ApYyr Apyra. OpraHusauum, KoTopble KOHLUEHTPUPYIOTCS Ha OfHOW
13 3TUX NEPCMEKTVUB U UTHOPUPYIOT APYTYH, NOABEPraloT ONACHOCTY CBOU BO3MOXHOCTU U CTaBAT Nog BONpOC
CBOe BbIXWBaHWe. Hanpumep, B pesynbTate onpegesieHns CAMWKOM KOPOTKOro nepuoga njaaHupoBaHus, op-
raHusayuu moryT:

- NOTepsiTb BO3MOXHOCTW, KOTOPbIE HEMb3si O6bl/I0 YBUAETH 683 onpeAeeHunst [ONTOBPEMEHHON nepcnek-
TUBbI:

- OrpaHn4YnBaTh CBOM BO3MOXHOCTU, NOCKO/IbKY OHU HE MOTYT GblTh PeannM30BaHbl B NPELOCTAB/EHHbIN
KOPOTKWIA MPOMEXYTOK BPEMEHW WU/ NOTPEGYIOT COOTBETCTBYHLLMX aKKyMY/IMPOBAHHbIX PECYPCOB;

-nofyyatb ONTUMasbHbIA 6anaHc MexXxAy KpaTKOBPEMEHHbIMU U [O0NTOBPEMEHHbIMU npoekTamu (no-
CKO/IbKY Nepexos MexZay MoKo/fIeHUsIMW NPOAYKLMU MOXeT 6biTb MeHee YA06HbIM A1 noTpebuTens uT.4.).

4.4 Tpupoga MHHOBaLMKN

MNHHOBaLMA — 3TO BHECEHWEe N3MEHEeHUs, KOTopoe MOo3BO/sieT co3fAaBaTb CyL|eCTBEHHbI 3/1eMeHT Ho-
BW3Hbl B MbILINEHUN (HanpuMmep, cBO6OAHbIN NONET MbICAN) N AEACTBUAX.
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Laggard forced to adopt imposed innovations — 3ano3ganblii NocrefoBaTe/lb MHHOBALMK, BbIHYX/AEHHbI ee npuHATb. Copier
making close imitations - KonupoBLLUMK, BbINOMHAOWMIA aHaNorMyHbIi oapuaHT MHHoBauwmu; Imitator offering variations on a theme —
MoapaxaTenb, NpefoCcTaBNsAWNIA BapuaHTbl MHHOBauuK; Imaginative borrower creating customized variants — TBopueckuii nosnyua-
TeNb UHHOBAaLVMK, BbINOMHAKOWWMI ee cneunann3npoBaHHble BapnaHTbl. Co-creator — CoaBTop MHHOBauuun: Own approach within familiar
terntory - CoOGCTBEHHbI NOAXOA K MHHOBaUMK B U3BECTHOW o6nacTu; Pioneer | Benchmark setter Explores some new areas — Hoartop*
dopmupoBaTesib KpUTEpUEB (OCHOBHOrO noaxoaa). MiccnegoBaHne HEKOTOPbIX HOBbIX 06/1acTeli NpUMeHeHUs MHHoBaumu. Totally original
Breaks mould lAlters rules — Mo/HOCTBIO OpUrMHaNbHbI NOAX0A K MHHOBaUuW. Jlomka cTepeoTunos|'ViameHeHre npaBu urpsbl: Initiator
and exporter of innovations — WVHuumaTop 1 akcnopTep nHHoBauuu. Increasing originality - PocT opuruHanbHOCTM MHHOBaumu: First
mover -- MepBblii MHULMATOP MHHOBaUMW; First to market — MepBbIii Ha pbiHKe C MHHOBaLwei; Fast follower -- MepBblit NocnepoBartesb
MHHOBauun; Mainstream — OCHOBHOe HanpaB/ieHue nHHoBauuu: Late developer — Bonee no3gHuii nsobpetarenb MHHOBaLuMuK: Opt out/
Side-lined —He npuHMMaBLWKiA yyacTus B MHHCBauuniFlo6oyHas NMHus nHHosaumn. Decreasing discretion — CHwXeHUe nHanBuayasb-
HOCTV MHHOBaLWW.

PucyHok 4 — TMonoxeHue opraHusaimm B 061acTm U3MBHEHNI/MHHOBaLMM

N3meHeHuns, 06ycnoBneHHble MHHOBALMENR, MOryT 6biTb CBA3aHbl C 60MbWIMM KOMYECTBOM (DakTopoB,
TakKuX Kak 3HaHUsi, BOCNpUSATME, N0Jb3a, NOHUMAaeMble NOTPEBHOCTH, TEXHOMOMNSA, KOHCTPYKLMA 1 6U3Hec-npo-
uecchbl. MHHOBaLMMW XxapakTepusylTcs HEO6bIYHOCTbIO, BO3MOXHO, aXe HenpeackadyeMoCTblo, He BCeraa sicHbl
npn NepBOM 03HAKOM/IEHUW C HUMW, XOTS 3aUHTEepPecoBaHHble CTOPOHbI MOTYT 6bICTPO MPUHATL UX. HekoTopbIl
noAbeM MHTepeca K HUM BO3HMKAeT B BUAE LeNHOW peakyuun notpebuteneii, KOHKYPEHTOB 1 NOCTaBLLUKOB.

CyuiecTBeHHa TecHas CBA3b Mexay umaeei n ee Bosgelicteuem (3agpcektom). Naen TpebytoT ceoero
0CO3HaHWA B NPaKTUYECKMX PeLleHnsaX, YCNewHOo peasn3oBaHHbIX U CKOHCTPYMPOBAHHBIX, C NOCNEAYOLNMU
nopaboTkamu u ynydweHmamu. icxos MHHOBAL MW [O/KEH BbITIS4eTb 61aronpusiTHbIM 4151 3aMHTEPecoBaH-
HbIX CTOPOH, XOTSl €e yCnex He AO/IKEH OLEeHUBATLCS UCKNIOYNTENbHO C (DUHAHCOBON TOUKM 3pEHUS.

WHHOBaLMA MOXeT 6bITb €AUHCTBEHHbIM U3MEHEHNEM WM COCTOSATb U3 TBOPYECKN CKOMOBUHMPOBAHHbIX
M3MEHEeHUn (B HEKOTOPbIX M3 KOTOPbIX MpejnonaraeTcs NPocTo syyllee UCNOfib30BaHME YXe MMetLuxcs
3HaHWU U MEeToAMK), HOBbIM COYETAHUEM YXEe W3BECTHbIX 3/1IEMEHTOB, BBEAEHNEM MEHbLUNX 3BOOLMNOHHbIX
LOCTUXEHUI, coyeTaHVeM NOJIHOCTbI0 HOBbIX 3/IEMEHTOB.

VHHOBALMKN peako peanunsyloTcst NPUBbIYHLIMU MeTogamMu. OHM NOYTU BCerfa BeAyTcst N0 HAMeUYeHHOMY
HanpaB/fieHNo, C HOBbLIMU NepcnekTUBaMu U Noaxojamu, NPUBOASALWMMY K BbipabOTKe OpUrMHANbHbIX pelle-
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UniAi. MIHHOBaLUW 3a4acTylo CBsi3aHbl C HOBbIMU WHTYUTUBHbLIMU NPEACTABAEHUSIMU, KOTOPbIE feNaloT BO3MOX-
HbIM NPUHLMNUANBHYIO PECTPYKTypu3auuio npo6aem. ipyrne pasnuums MoryT BO3HUKATh:

- Y COTPYAHVKOB, 06beAUHNBLUNXCS /151 PACCMOTPEHUSI BO3HMKAKLWKUX NPo6em;

- B Cpefe, B KOTOPOI COTPYAHUKM paboTaloT U B3aMMOAENCTBYIOT;

- B UCNOMb3YeMbIX i3blKax BblpaXeHus, NoaxoAax n Metoaax;

- B NpefCTaBfeHUN U peanunsauun peLleHuii n B cnocobe yBs3KN UX JOCTOUHCTB;

- B cnoco6ax, KakuMu pelieHns 6yayT BBOAUTLCS U NOALEPXKMBATLCA HA PbIHKAX.

[OCTMXEHMEM UHHOBALMI MOXET 6biTh CyLLECTBEHHOE CHUXEHUE LieHbl NPOAYKLWU, YTO MO3BOUT OT-
KPbITb HOBbIE PbIHKU U BBECTU TeXHUYECKME LOCTUXEHUs ropasgo 6bicTpee, YeM MPOrHO3WPOBasoChb, TEM
camMbiM 06ecneynBasi 3HaUNTENbHbIE KOHKYPEHTHbIE NMPEUMYLLEeCcTBa.

VIHHOBaL MM MOTYT NMPUBOAUTL K M3MEHEHUID MPOAYKUWU N NMepeopueHTalun oxuaaHuii notpe6utenei.
OpraHusalms MoXeT MU3MEHATL CNoco6bl CBOel paboThl, KOTOPbIE, B CBOK OYepefb, NPUBEAYT K PeCTPyKTypu-
3aUWu pblHKA; HOBble CTaHAAPTHI M 3aKOHOAATENbCTBO TakXe MOTyT BHECTM BK/aj B NOBbILEHWE NoKasaTenei
¥ 3aWmuaTh MHTEpPeChl Nosb3oBaTesneil NPoAYyKLUN.

OucKkpeTHasa CTPYKTypa pajuKasbHbIX UHHOBALU MOXeT NPUBOAUTL K HEXeNaTe lbHbIM paspbiBam, o[-
Hako Mpu Hagsexaliem MaaHUupoBaHUU AaXe pe3kKMe W3MEHEHWS MOTYT MPOUCXOAUTb AOCTATOYHO FNafKo.
B 60MbLIMHCTBE C/lyyaeB ycnex WHHOBAaUWi onpedensieTcsa akTopaMu, He CBA3AHHLIMU C UX TEXHUYECKUM
cofiepxaHuem, a 6narogaps cnocoby, KOTOpbIM UHHOBALMA BBOAUTCA U NOAAEPKMNBAETCA HA PbIHKE.

4.5 TIpUYNHBI MHHOBAL WA

MHoOrve NpuYnHbl fenalT UHHOBALUM MMNepaTnBOM OpraHu3aunii, 0CO6eHHO ManbiX U CpefHuX npeg-
npusaTuii. Heo6xoAMMOCTb B HUX CBA3aHa C BbDKMBAHWEM W WMHOTAA SABMSETCA efUHCTBEHHOW cTpaTerueit
ycToiiumBoro pocta. [ipyrne opraHusanum paccmaTpuBaloT UHHOBAL MW KaK XU3HEHHYI0 cuily, koTopas cnoco6-
Ha MOTMBMPOBATb €e COTPYAHUKOB M Bbi3biBA€T Y HUX YYBCTBO FOPAOCTU.

Bo MHOrux cnyvasax uHuynatopamum MHHOBaUWI ABNAIOTCA NOTPebuUTeNnn u napTHepbl, Haxoaswmecs B
OAHOI Lienoyke. BosHukawwme TpygHOCTH, 3aABNseMble Tpe60BaHUA W Xanobbl NOMOralT MOHATb, B KAKOM
HanpaB/IEHNN UCKaTb pasyMHble pelleHus.

MpUHUMAINANbHLIMU NPUYMHAMU, NO KOTOPbIM UHHOBALMWU AO/MKHbI CTaTb AAPOM KOMNETEHLUN OpraHu-
3auunu. ABnATCA cnegyoLline:

a) [na ynydweHus Tekyuiei cutyaunu;

- CHMXeHWe 3aTpaT v NoBblleHWe NpuMbbin, a cnefoBaTesibHO, NOBbILLEHNE peHTabenbHOCTH;

- 3alMTa 40U NPOAYKL MM KOMNAHUN Ha PbIHKE U ee BbhXMBaHWE Npu He61aronpusaTHbIX 06CTOATENbCTBAX;

- CTUMYNSILMSA MHTepeca nepcoHasna K MHTePecHoi 1 nepcnekTuBHOl paboTe;

- obecnevyeHne cTabunbHOCTU TPYAOBbIX PECYPCOB.

b) NS OTKPbITUA HOBbIX NEPCMNEKTUB;

- U3MEHEHWe BOCMpPUATUSA opraHmsayuu;

- MCNoNb30BaHWe HanpaBaeHuii ¢ 60NbLWNMU NMOTEHUNANbHLIMU BO3MOXHOCTAMMU;

- Nosly4eHNe KOHKYPEHTHbIX MPEUMYLLEeCTB U IMAEPCTBa Ha pPblHKE;

- CHUKEHMe AaB/IeHNS KOHKYPEHTOB.

c) Ans ycuneHns cooTBeTCTBUSA Tpe6GOBaHUAM:

- NpuBefleHne B COOTBETCTBUE C 3aKOHOAATENbCTBOM (CYLLECTBYIOLWMUM 1 0OXUAAEMbIM);

- paclwupeHune counasnbHoii 1 NPUPOA0OXPaHHON OTBETCTBEHHOCTH.

d) Ana ynyyweHuna nokasateneli opraHusaunm:

- NoBbILIEHME penyTauun opraHusaLum u ee pblIHOYHbIX NokasaTesnei;

- NpuBJieYeHNe AONOHUTE NbHbIX (POHAOB;

- NpMBAeYeHne NapTHEPOB C XXM3HECMOCOOHbIMU NAEAMU U LUMPOKMMUN NOTEHLMaIbHbIMU BO3MOXHOCTAMMY;

- npuBnevyeHne k paboTe u ygepxaHme COTPYAHMKOB C 60/1ee BbICOKOW kBanudukalunen.

4.6 BoicoKONpOoAYKTUBHASA MHHOBaLMKA

LN NoNyYeHns KOHKYPEHTHbIX MPEUMYyLWecTB B C/ydasX, Korga pPecypcbl orpaHuyeHbl 40 npefesibHo
HEeo6X0AUMbIX, ANA OpraHU3aLunii NPUHUUNMANLHO BaXHO CKOHLEHTPUPOBATL CBOU YCU/IUS HA TeX BO3MOX-
HOCTAX. KOTOpble 6yAyT AaBaTb MaKCMMasibHblii ONepaLMoHHbIA, NCUXONOTMYECKNI 1 (PUHAHCOBLIN BbIUIPbILL.

Nio603HaTeNLHOCTL YIEHOB KOJIIeKTUBA, 3anpockl noTpebuTeneil (UM Ux Heya0BNeTBOPEHHOCTb) U faB-
JIeHUE KOHKYPEHTOB — BCE 3TO AelCTBYET KakK LNopbl, YTO6bI AefiaTh YTO-NU60 ydlle 1 No-UHOMY, OAHAKO He-
06X0AMMO npunaraTe 0Co6ble yCunus aas OpMUPOBaHNSA BbICOKONPOAYKTUBHbLIX MHHOBALMIA, KOTOpPbIEe ByayT:
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a) pewartb 60/blie Npo6aeM, Yem 3TO NPeACTaABNAANOCL U3HAYASBHO;
b) CTUMYNNPOBATL AONOMHUTE bHBIE UHHOBALUU;

C) ycTaHaB/MBaTb HOBble KOHTPOJ/IbHbIE MokasaTenn (py6exwu), LLeHoBble OPUEHTUPBI U T.M., 3a KOTOpble
KOHKYpPEHTbl 6yAyT 60pOTbCA C Leblo cornacoBaHus.

d) 3anHTepecoBbIBaTb U BAOXHOB/ATbL 60/bLIEE YNCIO COTPYAHNKOB OpraHnsauunm;

e) cnoco6cTBOBATL 60/1€e N1erkoii NpoAaxe NPOAYKUNN Ha BHYTPEHHEM U BHELWHEM pbIHKaX;

f) po6busaTbCs 6bICTPOro BOCNPUATAA MHHOBALWI KOnieramm no pabote n genatb UX CO6CTBEHHbIMY;
g npefocTasnATb peasibHble U NPUATHbIE BO3MOXHOCTM TEM. KTO pa3pabaTbiBaeT MHHOBALNY;

h BO3HMKaTb BHE He BbI3blBaOLNX 3aTPYAHEHNSA pa3paboTok.

i) 6onee nerko BHeAPATLCA U MHTErpUPOBaTLCS B BeAyle opraHusaunm;

j) o6nagaTh MEHbLW UMK HefOoCTaTKAMMW, HEXENU Te. KOTOPble UMEeKTCs Yy Cnerka MoAepHU3NPOBaHHOM
NPOAYKLMM NPU MUHUMAbHBIX 3aTpaTtax.

4.7 CTeneHb HOBU3HbI

CnekTp N3MEHEHWIA, KOTOpble MOTyT 6bITb BHOCMMbI B MHHOBaL MW, HAYMHAETCH C N3MEHEHWIA, ob6napato-

WX HOBM3HON A1 BCErO MUpa, C OAHON CTOPOHbI, U U3MEHEHU, 061a4atoLW X HOBU3HOW NNLLb A4S OAHOTO
nvuya. — ¢ Apyroli CTOpPoHbI (CM. pUCYHOK 5).

ftmrtO— Tine fedaidi+ntiyiBiiniX whblnHp. T T ixag

Potential risk and impact ot newer knowledge technologies and practices -- MoTeHUManbHbIA PUCK U BNUAHWE HOBEMLUNX 3HAHWUIA,
TexHosnoruii n metoauk. High - Bbicokuii ypoBeHb pucka; Low — Huskuii yposeHb pucka; Highest risk — HauBbiclunii ypoBeHb pucka;
Completely new: never been seen or done before. Greatest potential impact and returns — lMonHas HOBU3HA: HUKOrAa Npexae He Ha
6Tofanach v He peasiM3oBbiBa/lacb. HanGonbluee NoTeHUManbHoe BAUAHUE 1 oTaava. Short -- KopoTkuii nepuog BpemeHn; New to an
individual — HoBu3Ha gns gaHHoro nuua; New to a department —HoBwu3Ha Ans gaHHoro genaptameHTta. New to a site -- HoBusHa ans
AaHHOl o6bekTa. New to an organization — HoBu3Ha 451t JaHHOM opraHusauum; New to a market — HoBuM3Ha A4n19 AaHHOTO pbiHKa; New
to a sector | industry — HoBusHa ansa gaHHoli OTpacnu/npombliwneHHocTn; New to a country — HoBu3Ha Ana gaHHOW cTpaHbl; New to
a region — HoBu3Ha ans gaHHoro pernoHa mupa: New to the world — HoBusHa anst Bcero mupa; Time to develop implement and reap
rewards — Bpemsa pa3paboTku, BHeApeHUA 1 NonyyeHns BosHarpaxaeHus 3a MH: Application of cxistng technologies and practices m
different situations. Impact and returns relatively limited unless applied in unique way — MNpuMeHeH1e CyLECTBYIOLWMX TEXHOOTUIA 1 Me-
TOAVK B Pa3/IMyHbIX cUTyauusax BnusiHue noThava OTHOCUTE/TbHO OrPaHnYeHHbIe, eC/TM OHU NPUMEHSIIOTCS JaXe YHUKa/TbHbIM CMOCO60M;
Lowest risk - Hu3wuii ypoBeHb pucka. Long — ANuUTenbHbllii Nepuos BpEMEHN.

PucyHoK 5 — CnekTp HOBU3HbI
12
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MepBblii TMN BKOYAET U3MEHEHUS, KOTOPbIE paHee He NpeaBUAEINCh U He peann3oBbiBaNCh, a BTO-
poit TUN U3MEHEHWIA CBSI3aH C CYLEeCTBYIOWMUMU TEXHOMOTUAMU N METOANKAMU, U3BECTHBIMU APYTUM, UK 06-
WMMU NS Pa3/IMYHbIX CUTyaunii.

MepBOMY TUMY M3MEHEHMWI NpUCYLLU BO3MOXHOCTU HAMGOMbLIEro BAUSHUA U OTAAYU, OLHAKO NpU UX
BO3HWKHOBEHUU OHU MOTYT GbiTb 40 HEKOTOPOW CTEMEHW OrpaHMyYeHHbIMU. TOCKO/IbKY U3MEHEHUs B NEPBOM
c/lyyae OTHOCUTEsSIbHO BE/INKU U MEHEe W3BECTHbl, TO PUCK B MOWCKE W BHEAPEHWM 3TON HOBW3HbI BeCbMa
CYLEeCTBEHEH; Te € PUCKMU, KOTOPble CBSI3aHbl CO BTOPbLIM TUMNOM, OKa3biBalOTCS HUXE, YTO SIBMAETCS onpeje-
NAWUMKY hakTopamu nNpu onpeaeneHu BUA0B MHHOBALMIA, KOTOpble HE0O6XOANMO peasin3oBbiBaTh.

4.8 NCTOYHNKN HOBU3HBDI

MNCTOYHMKN HOBU3HbI MOTYT GbiTb MEPCOHAa/IbHbIMU, OTHOCUTLCA K OAHON MM HECKO/IbKUM Tpynnam co-
TPYZAHMKOB. paboTalLimx 8 o4HOI opraHusaunn, unu NpuHagiexartb BCeil opraHmsauum.

B LWIMPOKOM CMbIC/1€ U3MEHEHUS U HOBM3HA HEe A0J/KHbI MPOrHO3MPOBAaTLCSA NpY OTCYTCTBMU MOTMBAL UMW
y COTPYAHUKOB AenaTtb 4T0-nM60 No-gpyromy unu nydwe. Ecnv opraHmsaunsi B xode BbIMOSIHEHUSA CBOMX pa-
60T HEe BHOCUT HUKAKUX M3MEHEHU, TO OHA U HEe A0/XHA 0XMNAATb KaKUX-NM60 MHHOBAL WA,

NCTOYHMKN HOBM3HbI HEOOXOAUMO UCKaTb B C/IeAyLWMX acnekrax:

a) BocnpuaTtue n ambuuunu:

- NepcneKkTMBHOE BUAEHWE U TOTOBHOCTb PACLUUPSITh TOPU3OHTbI N1AHUPOBAHUS.

- CPeAcTBO CBA3M OyAyLLero ¢ HacTOALWNM;

- Han4mMe TOUYKN 3PEHNS OTHOCUTE/IbHO BO3MOXHOCTEM, OrpaHnuYyeHnin u yrpos;

- NONIOXEHME TPAHNL, BO3MOXHOTO:

- TOTOBHOCTb U NOTPE6HOCTb B JOCTUXEHUN BbICOKNX YPOBHEWA.

b) Pa6oTa:

-06nacTu nHTepeca:

- Knacc CBfi3aHHbIX npobnem;

- NOJIOXEHUE TPaHnL, BO3MOXHOrO.

c) Cnoco6 BbINOMIHEHUS:

- BbIGOP KOHIMTypaumnm npoekTa;

- co3faHne KONNeKTMBOB M3 MpuB/IEKAEMbIX COTPYAHWKOB M UX aTTecTauus, o6beguHeHne nx 3HaHWui,
yCTaHOB/IEHWEe B3aUMOAENCTBUS N 06beANHEHUSA B Pa3BETB/IEHHYIO CETb;

- MICNO/Ib30BaHNe A3bIKOB ONMUCaHUSA, NPOLECCOB N METOAO0B;

- 3aKpenneHune pecypcos (ob6opyfoBaHua v T.n.);

- ynpaB/ieHne UHPacTPYKTYpoii MHHOBAaL MK,

- onpegenexne cnocoba hmHaHCMpoBaHMA paboT U OL,EHKN KOHEYHOTOo pe3ynbTara.

HoBM3Ha MOXET 3ak/yaTbcs B SApe NPOAYKLUU WK npouecca nav NosIHOCTbI 3aMno/HATb MX; WIN Xe HO-
BM3HA MOXET GbITb MOBEPXHOCTHOM M OrpaHNYMBAaTBLCA NINLLb UX HE3HAYUTENLHON YacTbio. Hanpumep, NpUHATE Ho-
BOr0 MPOW3BOACTBEHHOIO MpoLecca MOXeT NoTpe6oBaTh pafnkaibHbIX U3MEHEHUI KOHCTPYKLMU 1 COOPKM KOMMO-
HEHTOB n3genus. TeM He MeHee, 3TN 3HAYNTEIbHbIE U3MEHEHUSA MOTYT OCTaBaTbCA He3aMeUYeHHbIMU N0 BHELUHEMY
BUAY NPOAyKLuK, a cnocob ee paboTbl — HEM3MEHHbIM, U HA0GOPOT, NPOCTOE U3MEHEHWE MaTepuasioB 1 LBeTa KOp-
nyca U3genusi No CPaBHEHUIO C YHUKA/IbHbIMW Ha PbIHKE MOTYT U3MEHWTb ero BOCMpuATMeE B rnasax notpeduteneil.

4.9 Mpon3BoACTBEHHO-CObITOBAA LONOYKA

Ycnex B MHHOBaLUSAX TpebyeT BHUMAHUSA He TONIbKO K TEXHUYECKOMY COAEepXaHuio MpoAayKuuu; umeroTt
3HayeHne u onbIT B ee MPOW3BOACTBE, W UCXOA4HAA opraHusauus, kotopas obecneunsaeT yA0BneTBOpeHNe
Tpe6oBaHuii NoTpebuTens. XoTs TEXHONOrMA SBASETCA 3avacTylo onpegenswowei gna ycnexa npoaykuuu,
OHa He Bcerfa BOCNPUHUMAaeTCs MOTPeGUTENAMU, UK Xe OHW MOTyT NpuHMMaThb ee 6e3 fokasaTenbCcTB fo-
CTOMHCTB, T.e. TEXHOMOIMN PEAKO OKa3blBalOT 60/bLIOE B/IMAHNE HA UX MHEHUE.

MoTeHunanbHble MHHOBAL MW AO/MKHbI BbIABAATHCA B Lienoyke f06aBNE€HHOW CTOMMOCTU, a He TONbKO B
TeXHUYEeCcKNX acrnekTax pasBuTUS NpPoAyKUUW, HanpuMmep, NyTem uccnefoBaHus cnoco6os paboTbl B opraHu-
3auunn. co3faHns HOBOI MPOAYKLUWKM, nMpoLeccax cHabxeHns, NpoM3BOACTBA, MapKeTUHIa U NocienpojaxHoi
noAfepXKun, BNIOTb A0 KOHEYHOW yTuan3aumm n BTOPUYHOIO NCMNOb30BaHUSA NPOAYKLUN.

Mopo6Han nepcnekTBa CyllecTBeHHA ANA pa3BopaynMBaHnsa TwaTeslbHO NPOAYMaHHbIX UHTETPUPOBaH-
HbIX pelleHuii, KoTopble BO BCe BO3pacTallleil CTENEHN CTAaHOBATCSA HYXHbIMW Ha KOHKYPEHTHbIX pPbIHKaX.
PaboTta B paMkax Takoll Lenoykn 3ayacTylo fBASETCSH ONTUMasibHbIM CNOCO60M AOCTMXEHUS Lie/IOCTHOCTU
pelleHuii, HaunHas oT BbIXOA4a NPOAYKLUMM HA PbIHOK U 3akaH4YMBas ee yTuansaunei.
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TpeTby CTOPOHLI B Lenoyke (MOCTABLYMKM, KOHTPAreHTbl, KaHanabl cObITa M T.N.) MOTYT MoABepraTbcs
BO3EWCTBMIO MMEIoLLerocs y noTpe6utens onbiTa. X MOXHO CTUMYNMPOBAThL CTaTb NapTHeEpaMu nNo MHHOBA-
UMAM. 4To ByJeT pacluMpsTb KOMNETEHTHOCTb U PECYPCHI, HANPaBsEMbIE /15 UCMO/Ib30BAHUSI BCEX BO3MOX-
HoCTell uHHoBauwii, pacnpegenerus paboT N pacxofoB, 061erYeHns 3akynok, CHUXEHNS BPEMEHN NoCcTaBKU.

BO3MOXHOCTU MHHOBALUI NPU UX UCNO/Ib30BAHUN BO BCEii Lenouke npefcTaBfieHbl B Tabnuue 1.

4.10 TMopAfOK BHECEHNA U3MEHEHUN C TEeYeHNEM BpPEMEHMU

OpraHu3saunu Bcerga g0/MKHbl 6bITb OTKPLITHI 4715 UHHOBAaL WM, 0f4HAKO HE06X04MMO NPUHATL OCMbIC/IEH-
HOoe pelleHne OTHOCUTENbHO TOro, KOrAa, B KakoM 06bemMe M KakuM 06pa3om BBOAUTbL NU3MEHEHMS.

MpoAyKuMa co BpeMeHeM [0/KHa YCOBepLUeHCTBOBAaTLCA. B pamkax cylecTByoLlW e NpakTuku npons-
BOACTBA €CTb Nepuofabl, B TEYEHUE KOTOPbIX MOTYT BHOCUTLCA He3HauyuTeslbHble U3MEHEHUS, KOoTopble ByayT
[aBaTb BMOJIHe NpefckasyeMble ynyylleHns (Hanpumep, B 3prOHOMUYECKUX WU ICTETUUECKUX MoKasaTensax
npoaykummn). 3TM N3MEHEHUsA HakanaMBalTCsA M MpeBpaLlalnTcs B O4HO paAnkanbHoe nu3mMeHeHve (Hanpumep,
B HOBYIO KOHUeNuuo n3genuns). Takoih npouecc HeNnpepbiBHbIX U3MEHEHU MOXET BKYaTb B ceba noaTan-
HYl0 MHHOBaLWIO, KOTOopasi 6yeT 3KCTPaNnoMpoBaTh TEKYLLY KOHUTYpaLWio U XapakTepucTuku NpoayKuum
(cM. pucyHok 6).
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VNLOOWMOLD YOHHBL'EeQOT aMhoUa 8 WBUTTeaOHHU X nLJoOHXoweog — T ehuuvoge |
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Change / Performance — ViamcHeHuT/IponsaogwcnuocTb; Consolidation o( changes — O6beanHeHne n3ameHeHuit; Continu-
al improvement Extrapolation / Anticipated change — HenpepbiBHOe cOBeplUeHCTBOBaHWe JKcTpanonsauns/OxungaemMmoe n3meHeHue,
Incremental innovation! Pushing limits that can be forecast— MowarosBble nHHOBaLun/ CMeleHne Npeenos. KOTOPble MOTYT ObITb Npes,
ckasaHbl Radical innovation could involve setting new benchmarks or discontinuities through breakthroughs — PagukanbHas nHHoBauus
MOXET BK/Io4aTb B Ce651 HOBble Mapkepbl 6EHUMAapKUHIa Wn paspbiBbl MexXAy KpynHbIMM OTKPbITUSIMU; Sequence repeats m different
patterns — MoBTOpeHWe noc/iefoBaTesIbHOCTEN B pa3/IMuHbIX acnekTax; Time — Bpems

PuUcyHOK 6 — padivik BHECEHWSI N3MEHEHUIA C TEUEHNEM BPEMEHN

Mopgyac cTyneHyaTble M3MEHEHNA nokasaTeneil focTUralTCA NOCPeCTBOM UCMNOMb30BaHUSA CyLecTBy-
IOLWMX TEXHOMOTNIA, 3PrOHOMUKMN N KOMMEPYECKOW MpaKkTUKu UM BBEAEHWUA HOBbIX TEXHOJOTNIA 1 npoueayp.
Mopo6Hble hasbl pagukanbHOW MHHOBALMM 0ObIYHO MOSBASAIOTCA 38 CTabUNbHBIMK haszamu, B KOTOPbIX NOCTe-
NeHHble YCOBEPLUEHCTBOBAHUSA BBOASATCSA A0 TeX NOP. Noka He CTaHeT Heo6X04MMbIM BHeCeHWe crneayoLlero
pafnKanbHOro N3MEHEHUS.

®a3bl pagukanbHblX U3MEHEHUA MOryT cTaTb NpeABECTHUKAMWU MOSB/IEHUS HOBbIX MOKONEHWUA NPoayK-
LMK, XOTA B peasbHOCTU 6O/bLINHCTBO MHHOBALNI 06bIYHO ABAAIOTCA BTOPOCTENEHHbIMW UHHOBAL MMM, KO-
TOpble He MOTyT B KOPHE U3MEHUTb NPOAYKLUIO, faxe ec/nn NnocnefoBaTeslbHO Obll U3MEHEH OAWH WU He-
CKOJIbKO KOMMOHEHTOB.

411 MeHenXMEeHT UHHOBAaLWA N UX U3SMEHEHW

MeHe)XMEHT MHHOBALMIA 3a4acTylo CBOAUTCA K CO34aHUI0 U yNpaB/ieHNo Hanbonee NepcnekTUBHbIMM
N3MeHeHnaMn B 6U3Hece 1 obLecTBe, KOTOPble He B MOC/AEAHION o4Yepeb rapaHTUPYIOT, UTO JaHHOEe N3MeHe-
HWe He NpuBefeT K Xaocy WK 4TO ero peanusauusa He NpuBeAeT K Kpaxy opraHusaumm (CM. PUCYHOK 7).

O6beM BHOCMMOrO M3MEHEHUS 3aBUCUT OT TEXHUYECKO N KOMMepYeckoil ksanudurkauum, a Takxe ot
TOro, Kakue noTpebuTenu unun apyrve y4yacTHUKM B Lenovke A06aBMNEeHHONM CTOMMOCTU ByayT 3aAeiicTBOBaHbI,
4TO. B CBOIO o4vepenb, 6yaeT 3aBUCeTb OT BUAUMbBIX U3MEHEHUI 1 OWYTUMOTO BO3AENCTBMA Ha nokasaTenu u
penyTauuio.

EcTb 1 Takoli NOpor N3MEHEeHU, HMXKEe KOTOPOro yCOBEPLUEHCTBOBAHME HE A0/IKHO PerncTpupoBaTtbecs
nm6o n3-3a TOro, YTO NOMbL30BATENN HE MOYYBCTBYIOT 3TUX W3MEHEHWW, WAW KU3-3a TOro, YTO OHWU HACTOJbKO
He3HauyMTe bHbl, YTO He NPOU3BeAYyT Ha HUX BNevaTt/ieHune.

B Tex cnyvasx, Korga M3MeHeHue ocylecTBAseTca B O4HOW unm aByX 06nactax npoaykuuu, ans Ao-
CTUXEHNA paguKkanbHON MHHOBaUUKU 6yayT Tpe6oBaTLCS 3HAUYUTE/IbHbIE OTIMYNA, OL4HAKO, KOTAa U3MEHeHUs
3ansaHnpoBaHbl B HECKO/IbKMX 06M1ACTSIX, TO OTHOCUTE/NIbHO HebOo/blUVe YyCOBEPLEHCTBOBAHUS W OTINYUSA
MOTyT faBaTb B UTOre pajgnkasbHO HOBOE COCTOSAHME (CM. PUCYHOK 8).
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ObufAns knMasan Ueicr QLLIMO09-
haptbcm it
) tanpmuvri
BIMRMDUO1 tirKwMon
hammtyfyO Bfalil
W LW KKKMaaon to contra Aninupond la
Enllrioamto
nmsay)cnato LUBUBBIB| LuuwtaMjBa
Ntoardmg**- ;
M TTILMY Kanpailo ® CanthuM krrdpratonk*
6BTpN M N
Ad hoc change»

Easier to control and respond to — O6nerdeHve KOHTPONA 1 pearmpoBaHus: Minor changes essentially extrapolation from present —
MuUHUMaNbHble M3MEHEHNS — CyLLeCTBEHHasi 3KCTpanosisiuMsi oT cyllecTBytollero coctosHusa: Ad hoc changes - Y3kocneuvannsupo-
BaHHble u3MeHeHus: Continual improvement - HenpepbiBHOe coBeplueHCTBOBaHMe: Incremental innovation — MocTeneHHast MHHOBa-
umsi: Radical innovation — PagukanbHas uHHoBauusi: Breakthrough innovation - WHHOBauusi Ha 6a3e KpynHoro gocTmkeHus. Disruptive
innovation — Paspywatowas nHHosaums. Major changes — leaps forwaro from present — OCHOBHble n3MeHeHUs — [pbbKkV Brepeg, n3
TekyLero coctosiHus: Increasingly difficult to control and respond to — BospacTatoLue TpyAHOCTU A5 KOHTPO/IA U pearnpoBaHuns.

PucyHok 7 — Vepapxus nsmMeHeHuii 1 MHHoBauuii

NeblMy«aBy feMwtyiSTh*
torMpondto tonMpcndfe
Major
aKLM30oM
Minor
rfmON

MapT advances — 3HaunTenbHble ycnexu; Minor changes — MuHumanbHble nsmeHeHust: Relatively easy to respond to — OTHOCK-
TenbHasA NpocToTa pearnpoBaHnsa Ha...; Continual improvement — HenpepbiBHOe coBeplueHCTBOBaHWe; Focuson sriglc area e.g. technology
on product — KoHLeHTpaumMsi Ha OAVHOUYHYIO 061aCThb, HanNpumep, Ha TEXHOSIOTMI0 M3roToBJIeHNS Npogykumm; Incremental innovation — Mo
cTeneHHas nHHoBauus. Relatively difficult Id respond to — OTHoCUTeNbLHas TPYAHOCTL pearnpoBaHns Ha...; Radical innovation — Paaykanb-
HasA nHHoBauus: Multiple changes throughout value chain — MHorouncneHHble n3meHeHVs B Lienoyke fo6aBfIeHHON CTOMMOCTH.

PucyHok 8 — Bo3geiicTBue Ha BO3MOXHYH peakLuio Ha U3MEHEHVE

OfHOBpeMeHHOe BHECEHNE MHOTUX U3MEHEHUI MOXET 0Ka3aTbCs 3aTpyAHUTENbHbIM. Heo6xoauma 3Ha-
ynTenbHas KoopAWHaUWs AJs BblLEPXKN CPOKOB BHECEHUS U3MEHEHMWIT B pamMKax CyL|ecTByloLero 6loaxeTa.
Mpn ycnewHon peannsaunm KOHKYpPEeHTbl HalgyT 3Ty KOMBUHaUuMo ropa3fo 6onee TPyAHON Ana yyeTa, 0co-
6EHHO B TEX C/ly4Yasix, Korga aTu U3BMEHEHUs BO3HUKAKT B Lenouke 406aBfEHHOR CTOMMOCTH.
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Korga nsmeHeHue 3a4aHo 1 OLLlEHEHO HEBbICOKO, He0CTaTOK B3auMOAENCTBNSA MexXAy 3auHTepecoBaH-
HbIMU CTOPOHAMW MOXET CEPbEe3HO BUATb HA BEPOSITHOCTb ycnexa. B kpalHuWx crnyvyasx MOXeT BO3HMKaTb
CONpoTUB/EHNE U OTTOPXEHNe. COOTBETCTBYIOLME KOHCYNbTaLUN MOTYT CNOCOGCTBOBATL YCKOPEHMIO 3aKYMOK
NPoOAYKLMMW, NOBbIWEHNKD KooONepauum 1 MMHUMWU3aLuumn conpoTUBEHNUS. I3MEeHeHUs, BEPOSATHO, ByayT BK/O-
4yaTbCA ¥ BHEAPATLCS B OpraHu3aunm ¢ TeHeHMeM BPeMEHMU, Kora 3auHTepecoBaHHble CTOPOHbI NOYYBCTBYIOT
3TN U3MEHEHMNA W CAeNalT NX CBOMMN COGCTBEHHbLIMU.

B Tex cnyvasx, Korga 3anHTepecoBaHHble CTOPOHbI XOTSAT MU3MEHEHWIA, OHU BYAYT CTPEMUTLCA K BbICTPO-
My BHEAPEHWIO, NOMYUYEHNID 3HAYUTE/bHbLIX NPENMYLLECTB MPU NOUCKe GbICTPLIX 3aKynok, 6ecnpensTcTBeH-
HOl peanusauuv NPoAyKLMM U ee HEMPEPbIBHOMY COBEPLIEHCTBOBAHUIO. B 3TUX cnyyasx nepexofbl AO/KHbI
npeanpuHUMaTbCA B COOTBETCTBUMN C YTBEPXKAEHHbIMU NAaHaMu, 6e3 NocnelwHOCT MU BbINOTHEHUS HEHYX-
HbIX COKpaleHunin (cm. n. 6.14).

MpumMmeyaHune — HekoTopble hakTopbl, KOTOPbIE BO3AENCTBYIOT HA peakumio Ha U3MEHEHWS, NpeaCcTaBeHb!
B Tabnuue 2.

Ta6nuuya 2— ®akropsl, BASIOWME HA PEAKLMIO 3aMHTEPECOBAHHbIX CTOPOH Ha BHECEHWE U3MEHEHUI

YKaxuTe n3MeHeHue, KoTopoe Bbl NPeaioXunm Gbl AN BHECEHWSI B STOT BOMPOCHWMK. MOMeTbTe KPECTUKOM KX» COOTBETCTBYIOLLWIA
KBaApaTUK LUKabl

N3meHeHwne, KOTOpO€e, BO3MOXHO, BbI30OBET

13meHeHne, KOTOpOE, BEPOSATHO, ByAeT NPUHSTO
oTpULATesIbHYIO peaKLumnio

V3MeHeHue, NpefcTaBsieMoe opraHnsauveii 3a- O O O O O /I3MeHeHne, KOTopoe 3aTpeGoBaHO MoTpe6u-
Ka3umkam/nosnbL30BaTensm TensmMn nosb30BaTeNnsamMmn

BospelicTBre Ha opraHmsaumio (KOHKypeHToB M ap.) O O O O O VI3MeHeHue, caMoCTOSITENIbHO VHULMATN3NPO-
BaHHOE [/191 YCTaHOB/IEHNS IAEPCTBA a CBOei
obnactu

Hyxgabl notpebutensi/nonbaoearens He paccma- O O O O O V3meHeHue, 3aTparmsalolLiee BCe 3aMHTEPECOo-
TpuBatoTCA BaHHbl€ CTOPOHbI

Mnoxoe cooTBeTCTBME 3afa4aM U MatepuanbHo- O O 0o O O W3meHeHue, I'lpI/ICI'IOCOGI'IeHHOE K 3aga4vyam op-
My {pHAHCOBOMY MOJIOXEHMWIO OpraHm3aunm raHmsauum n ee matTepuasibHOMYy NoJIOXXEHU0

HeoueBMAHOCTb HEOH6XOAUMOCTY BHECEHUS U3Me- [0 O 0O o o0 W/3wveHeHne, KOTOpOe NPU3HAHO HEOBXOAVMbIM

HEHWIA. NO3TOMY ee pacCMOTPeHVE UMEeET HU3KUI 1 3@ KOTOPbIM 3aKpen/eH BbICLUUIA NpuopuTeT
npuoputet

M3meHeHve, BOCMpMHUMaeMoe Kak HemocunbHoe O O O o O M3meHeHue, BOCMPUHMMaeMoOe Kak CBOeBpe-
6pemsa Ana opraHusaumm 1 NpensaTcTeyloLlee ee MeHHOoe. KoTopoe byaeT cnocobcTBOBaTL A0CTU-
nporpeccy )KEHUIO YCTIEXOB OpraHu3auuBii'nepcoHaiom.
HenoHumaHmne uenei n nonb3bl N3MeHeHNs O O O O O W3MeHeHne, HanpaBneHHOE Ha MOHUMaHue ©

OLEHKY NO/b3bl
OTCyTCTBME YCUAWIA MO NPUB/IEUEHWIO NepcoHaia O O O O [ BbICOKMI YpOBEHb COrMacoBaHWs C NepcoHa-

K (oyHAaMeHTaslbHbIM paboTam, Ha KoTopble OH JIOM. KOTOpBbIii OKasblBaeT BAUSHWE HA BbIMNOSI-
HE MOXET OKa3blBaTb B/INSHNS HsieMble paboTbl

MepcoHan He BUANT YETKON 060CHOBAHHOCTM BbI- O O O O 0 MepcoHan BUAUT HENOCPeACTBEHHYO 060CHO-
MOJIHEHNS1 CBOMX PaBOT; N3MEHEHUE, KaK OH CUM- BAHHOCTb BbINOJIHEHUSI CBOMX PA6OT U MOSb3Y
TaeT. MOXET MPUHECTM NOSb3Y MWL B OTAAIEH- B BbINO/IHEHWN NPOEKTa

HOM Byayuiem

OTCyTCTBIE 0653aTeNbCTB M0 APDEKTVBHOMY BHE- O O O O O BHeapeHue, TOUHO cCnjiaHMpPOBaHHOE ANS Mo-
LPEHMIO WM [L/IMTESbHOI CUCTEMATUYECKOi pabote JTy4eHMs1 YCTONUMBBIX pesy/bTaToB

MepcoHan He NOATOTOB/IEH KBCTYM/IEHMIO BHOBYlD O O O O O [lepcoHasn NOAroTOB/EH K Havasly U3MeHeHWi
061acTb 1 NO3TOMY OCTaeTCA B CBOEN 061acTn 1 NogAepxmBaeT 1x B npoLecce peanunsaumm

MepcoHan n3beraet M3MEHEeHWiA, MOCKOMIbky 3T0 O O O O O [lepcoHasn NpUHUMAeT W3MEHeHUe Kak CBOoe
HEe BXOAMT B KPYr ero 06s13aHHOCTel COGCTBEHHOE AEMN0 Y NOMHOCTLI0 COAeiCcTBYeT
nocneAyioLmM YCOBEPLIEHCTBOBAHNAM
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OKOHYaHve Tabnuupbl 2

YHaXWUTO N3MEHeHVe, KOTOpPoe Bbl Npeanoxunu 6bl 411 BHECEHWSA B 3TOT BOMPOCHUK. MOMETbTE KPECTUKOM «X> COOTBETCTBYHOLLWIA
KBaApaTuK LUKanbl

M3MeHeHne, KOTopoe, BO3MOXHO, BbI3OBET
MN3meHeHne, KOTOpPOoe, BEPOSITHO GyAeT NPUHATO
OTPULLATENBHYHO PeakLmio
2 3 4 5

OTCyTCTBME NPOAO/DKUTENbHBIX BI04 OT Npwio- O a O O d  3HauuTesNlbHOoe YCWave CTaHeT BbIMAneTh Le-

XEHUSI Ype3MEpHbIX YCUMNIA 13-3a HenpaBusbHO- necoobpasHbiM NOC/E TOro, Kak KOHKYPEHTbI
0 BbIGOpA MHOTUX Hanpas/ieHuii, B pesysbTare HauHyT TOMTaTbCA Ha MecTe, a No3uuuu opra-
UEro KOHKYpPEHTbI YCresim GbICTPO CKOMMpoBaTb HM3aLMN CTaHYT YKPEnsaTbCs

BHECEeHHOe N3MeHeHne

4.12 OcHOBbl 3(h(PEKTUBHOTO MEHEAXMEHTA NMHHOBAL WA

B HuxXenpuBeaeHHOM nepeyHe npeacTaB/ieHa CBOAKA KAUYEBbIX MeponpusaTuiA, NnpeanpuHUMaemMblX
ansa 3¢ heKTUBHOrO ynpaBfeHns NHHOBALMAMU:

a) OpraHn3aLunoHHbIe NOMOXEHUSA:

- MopTBepxaeHne pacnpegeneHnsa oTBETCTBEHHOCTU, 3aTeM NpoBefeHne B XU3Hb MHHOBALMOHHON no-
NUTUKN CBEPXY.

- ®opmynMpoBaHMNe YeTKUX AO0NTOBPEMEHHbIX NPeACTaB/IEHN U peasibHbIX cneundrnieckux MHHOBaL M-
OHHbIX 3afiay, TECHO CBSI3aHHbIX C 3ajavyamMu n cTpaTternsiMu opraHusauuun, a 3aTtem nojsyyeHue rapaHTuii B
TOM. 4YTO KpaTKOBpeMeHHble paboTbl 6yAyT Hepa3pbIBHO yBsi3aHbl C AO/ITOBPEMEHHBIMU UHBECTULUSIMU.

- MoppepxaHve NOAIMHHOW N O4EeBUAHONM FOTOBHOCTU K 3(h(PEKTUBHBIM UHHOBALWUSM NOCPEeACTBOM Ka-
YECTBEHHOrO M HaAEeXHOro NPOEeKTUPOBAHUA M rapaHTuy TOro, 4TO MHHOBaL MK ByayT peann3oBbIBaTb BCE CBOU
noTeHumnanbHble BO3MOXHOCTMU.

- BocnuTtaHue KynbTypbl MHHOBALMIA C YBEPEHHOCTbIO B TOM. YTO Moc/eAytlolee pasButTne MoOXeT NaaHu-
poBaTbCs. a 3aTeM 1 hopMUpoBaTbLCS B 4O/TOCPOYHON NepcnekTuse.

- Co3gaHue ngeansbHoi cpefbl, kotopas 6yaeT o6ecneynBaTb BO3MOXHOCTb 06yYEHUS HA OLWIMGKaX.

- BbIBOA, COTPYAHUKOB OpraHu3auuy Ha nepegfoBblie MO3ULUN UHHOBAUWA U pacliupeHne Ux BO3MOXHO-
cTeli gNA coneiicTBUA nporpaMme MHHOBaL WA B opraHu3auum.

b) AHanns3 cpegbl:

- NHhopMMPOBAHHOCTbL OTHOCUTE/IBHO WHHOBALMOHHbLIX PaboT y KOHKYPEHTOB, @ Takke OTHOCUTE/IbHO
COOTBETCTBYHLMX PabOT B APYrnx ob6nacrax.

- HenpepbiBHbIA KOHTPONb TEHAEHLMWI Ha PbIHKE, TEXHOMOTUIA U MHTENNEKTYaNIbHOW COGCTBEHHOCTH.

- PaspaboTka n/mnu ncnonb3oBaHMe NPUEMIEMbIX TEXHOMOTUIA.

c) Moaxop, Kk pewexnio npobnem.

- MpuHATME LLEeNoCTHOro NoAXoAa K MPOAYKLUN.

- CTumynupoBaHue hopMmupoBaHusi U 3 PeKTUBHONM 06paboTKM uaeli, faxe Tex. kKoTopble o6nagawT
MWHUMasbHOU KOHKYPEHTOCMNOCOGHOCTLIO, NYTEM BbINO/IHEHUA CTUMYNMPYOLWUX paboT 1 ux onpeaeneHHomn
nepcoHanusayum.

- Mounck MHHOBALWIA MPU HANUYMK BbiP@XEHHbIX MOTPEBHOCTEN, MHTepPecoB U CTpeMeHn noTpebutens
1 onpepeneHve cyuwecTeylwWwmnx npobnem. MNMpaBunbHas NOCTaHOBKa 3afay OTKPbIBAeT MyTb K TBOPYECKUM
peLueHnsm.

- Noppepxka Hanbosiee OPUTMHANBHbBIX NPOEKTOB.

- MpoaBMXeHNE KOMNAEKCHbIX MHHOBALMOHHbIX peLeHnin AN ya0BAETBOPEHUS HYX[ noTpebutens u
6u3Heca. KonnpoBaHue CTAHOBUTCA CYLLECTBEHHO 60/1€ee TPYAHbIM, €C/ TBOPYECKME peLleHns nepekpbIiBaoT
60nbWMEe 061aCTU 1 IMOLMOHANIBLHO CBA3bIBAIOT LieNieBble rpymnnbl.

- MnaHvpoBaHve M NOBTOPEHME ONbITA NOTPEOGUTENA B TEYEHUE NOJSTHOTO XU3HEHHOMO LMKAa NpoayKLMmn
B KauecTBe OCHOBbI /19 NPOEKTHbIX Pa6oT.

- OueHKa BO3MOXHOCTE U pUCKOB, OCOGEHHO CBSA3aHHbIX C pacnpeAeseHNeM Mo BpeMeHU U CTeneHs M
WHHOBAaLMN.

d) Cuctema ynpasneHus:

- MoHMMaHne BO3MOXHOCTER 1 orpaHuYeHunii opraHusaymm.

- BBegeHune cuctemMbl AN BbINOIHEHUA MHHOBALWOHHbLIX paboT, koTopas 6yaeT AOCTYNHA M BOCNPUHU-
Maema BCeMu COTpyAHWKaMU opraHusauuu.
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- YcTaHOB/MEHNE MeXCeTeBOI 3KCMEepTHON cUcTeMbl 41 HENpepbIBHOrO KOHTPOASA Xofa WHHOBaLUWA C
yAO06HBIMY MHTEpBanamu, NO3BOMAKLWMMU NpUuocTaHaBNuMBaTb paboTbl, NnepecmatpuBaTtb Npeabliaylime He-
yAayHble UHULNAaTUBLI U NPOeKTUpoBaTb paboThbl 419 U3SMEHEHUS MaTepnanbHOro uan hMHaHCOBOIO MOJI0Xe-
HUS opraHusauuu.

- MnaHupoBaHne BBOAA W NOAAEPXAHNA UHHOBALMWN.

- CoxpaHeHune KOHhnAeHUNanbHOCTN NAAaHOB M NPOrpaMM MHHOBALWIA.

- OnpegenexHue, 3awmTa u akcnayatauma MHTeNNeKTyanbHol CO6CTBEHHOCTH.

e) PacnpegeneHue pecypcos:

- hbhekTMBHOE NpPUMEHEHME HaBbIKOB, 3HAHWIA U ONbiTa COTPYAHWKOB OpraHm3auumn (kopnopaTuBHOE
nporpammHoe obecneyeHue).

- PasBnTne HaBbIKOB, HEOOXOAUMbIX A8 peann3aunmn NHHOBaLMOHHbLIX NPOEKTOB; YCTaHOBKAa nporpaMm
06yyeHuns f151 O6GHOB/IEHUSA HABbIKOB YNpaB/ieHUA MHHOBaLMAMMN U nokasaTeneil MHHOBaLWIA.

- Ncnonb3oBaHne OCTUXEHU NHPOPMALMOHHBIX TEXHOOMMI A4NS NOBbIWEHNA 3hHeKTUBHOCTH B3au-
MOAENCTBMA Mexay opraHusauusimMmun 4Na NOBbILLEHUS CKOPOCTU U BO3AENCTBUS.

- MonyyeHue rapaHTuii TOro, YTO MHHOBALMM HaANeXalWwnm 06pa3oM NoAAEPXKMBAIOTCA U CHabxalTCa
pecypcamu (nepcoHanom, hoHaamMu 1 Kpegmutamu) Bo Bceli Lenoyke o6aBneHHOl CTOMMOCTK.

- MpoaBmxeHne MHHOBaLMIA NOCPeACcTBOM KOMMEKTUBHONM paboThbl, paclliupeHnsa CBA3aHHbIX MexXAay co-
60/ BO3MOXHOCTeli M HapalwuBaHus 06Lero 3KOHOMUYeckoro adyekTa: CTUMYINPOBaHUE HanaXuBaHUA
BHELWHNX W BHYTPEHHNX B3aMMOCBs3eil.

- PopMUpOBaHME WHHOBALMOHHbLIX COOBLWECTB ANA YCUIEHUA CBOMX NO3ULUMA Ha PbIHKaX U CHMXEHUN
B/IMSIHNSI KOHKYPEHTOB: YCTAHOBJ/IEHWE NPOTOKON0B 06MeHa UHopmayneit (cm. 5.11.2 n 6.9).

0 Mony4yeHune onbiTa:

- OueHka Bknaja WHHOBaLMWI B nokasaTenu opraHmsaLluu.

- MonyyeHune onbiTa B POopMUpoOBaHNN 6O/bLIETO NOHUMAHUA Y KOMNETEHTHOCTU B yNpaB/IeHUN.

- Co3fiaHne penytayuv Ana Toro, YTobbl CepuitHblii MTHHOBATOP CTUMYy/MpPOBas ayTcaifepoB K Bblgauye
naen n MArko CTUMynMpoBasn Ux K COBMeCTHOW paboTe.

- MpuHAaTne Ha ceba 06A3aHHOCTU NEPUOAUYECKM COCTaBNATbL 0630pbl MO MHHOBALMAM U MeToAuKam
ynpaBneHUs UHHoBaLMAMMN U NPU HEOHXOAUMOCTN NONOAHATBL UX.

5 MeHegXMeHT IAHHOBaLLMVI Ha opraHm3aynoHHOM ypoBHE

5.1 O6wmre NnonoxeHms

B faHHOM pasfene paccmaTpuBaloTCs BOMPOCHI, CBA3aHHbIE C MEHEXMEHTOM WHHOBALMIA, NCXOAS W3
nepcrnekTuB opraHnsayny B uenom. Hmxe BHuMaHue 6ygeT yaeneHo HanpasieHUio paboT n pekomeHgauusam,
npeAocTaBnsieMbiM COGCTBEHHWKAM-YNPaBAAOLWMUM U NapTHepam Manbix upm, uneHam coseTa AUPEKTOPOB
1 PyKOBOAMTENAIM BbICLLErO 3B€Ha 60/IbLINX KOMNAHWIA, a Takke PyKOBOAUTENAM 06l eCTBEHHbIX U HEKOMMep-
Yeckux opraHmsauuii.

MpumeuaHue 1— [ KPATKOCTM 4151 0603HAUEHUS BbilLEYKa3aHHbIX L, B AaHHOM CTaH4ApTe UCMosb3yeTcs
TEPMUH «NPUHLMANANbI.

OpraHusauunm passmBaloTCsa No3TanHo, Mo Mepe noBbIWeHNsA CBOEli KOMMETEHTHOCTH B ynpaBaeHuUn UH-
HOBaUWAMU. Ha4YMHaA C YPpOBHA HOBUYKa U 3aKaHYMBasA ypOBHEM UCNONHUTENA MUPOBOTO Kacca. Ha nporpecc
opraHnsaynn Ha 3TUX YPOBHAX OKa3biBaeT B/IMAHWE WUHTepecCc COTPYAHWUKOB, cneu,mqwlqecme ocobeHHOCTH
opraHunsaynn n Oﬁcl'ly)KI/IBaeMble PbIHKN.

MpumeuyaHne 2— TepMnH «KOPNOPATUBHbIA» B AaHHOM CTaHAapTe CBA3aH C NepcrnekTUBOM LOCTKEHUS
opraHu3aLmeli BbICLLIETO YPOBHSI, a TAKKE C BOMPOCAMM, KOTOPbIE OXBATLIBAIOT BCHO OpraHn3aLuio.

5.2 PacnpegeneHne o683aHHOCTEN NpU MHHOBALMAX

Ha cnoco6HOCTb opraHuM3auuy K UHHOBALMSM 3HAUYUTENbHO GO/bluee BAWSHWE OKasbiBalT Te, KTO
ynpasnseT pa6oTamu no MHHOBaUWUAM U onpegensieT cpedy, B KOTOPO OHU UMEIOT MeCTOo, YEM CMeLnanmncTbl,
KOTOpble 06BLEeAMHSITCS B UHHOBALWOHHLIE KON/IEKTUBbLI 41 BbINO/IHEHUSI TBOPYECKoi paboTbl. Mo3aTomy
BaXHO, YTO6bI KOMMNETEHTHbIE W OMbITHLIE UCMOMHUTENNU pacnpefensny Mexay coboii OTBETCTBEHHOCTb 3a
BbIMO/IHEHNE UHHOBALMOHHbIX Pa6oT.

B 60/1blLUMX OpraHM3aumsax 3a4adyn U OTBETCTBEHHOCTb, CBS3aHHbIE C MHHOBALMSIMUW, 3aKPEN/IATCS 3a
pasMuUHbIMK MuaMu. B Masibix opraHu3anmax OHU. BEPOSITHO, 6YAYT BbINOHATLCS €4UHCTBEHHbLIM JTMLOM.
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OkoHYaTenbHas OTBETCTBEHHOCTb 3a NPOABMXEHWE W MOAAEPXKKY paboT MO MHHOBaLMAM OCTaeTcs 3a
NpUHUMNanamu, KoTopble HeCYT OTBETCTBEHHOCTb M FapaHTUPYIOT, YTO UX OpraHu3auus UMeeT YETKY0 MO3nLMio
¥ HanpaB/ieHWe W 4YTO MHHOBALMA NPUHEceT MakcuMasibHy Npubbinb. MPUHLKMNAaNbLI BMECTe C PyKOBOAWUTENS -
MU BbiCLIEro 3BeHa B 60/1bLINX opraHmsaunax HeCcyT OTBETCTBEHHOCTb 3a GqJC*)eKTVIBHOE cneposaHne paHHomMy
HanpaBfieHWo U AelicTBUTENIbHOE BHECEHME UHHOBALMEN MaKCKManbHOro BKaja B NokasaTenun opraHnsaLum.

OueHb BaXHO, YTOGbI NPUHLMNANLI NPOABUIrasM UHHOBALMUKM W NPWU 3TOM rapaHTWpOBanu opraHusauum
BbXKMBaHWe B 6yayliem. Konsiern Ha HWXHEM ypOBHe yrnpas/ieHUs opraHu3aunun HeusbexHo 6yayT KOHLeH-
TPMpOBaTb CBOW YCUNNA HA TeKyL X paboTax, BbINOAHSEMbIX B 6anxaiiluem 6yayuieM, uavm cpefHenepcnek-
TUBHbIX paboTax; no-CywecTBy. OHW. BEPOATHO, ByayT pacnonaratb MeHbLWMUM BPEMEHEM W pecypcamu Ans
npoBeAeHns aHanusa B ONTOCPOYHOI NepcnekTmee.

MpyHUMNansl MOTyT 3aKpensTh TEKYLLY0 OTBETCTBEHHOCTb 3a BbINO/IHEHWE UHHOBALWI 3a Konneramu,
0 YeM UX HeobXxoAMMO npeaynpexaatb. Bce OHM JOMKHBI YETKO NMOHMUMATbL CTENEeHb CBOEl OTBETCTBEHHOCTHU
¥ 3aMHTEPECOBAHHOCTW B MHHOBaLUAX. BaxHo, YTOGbl B onucaHnu paboT YeTKo ycTaHaBAWBANUCh UX POSb U
OTBETCTBEHHOCTb 3a NPOABUXEHWE UHHOBALMW. Bce 3TU acnekTbl AO/MKHbI NEPUOJMYECKN aHaNN3MPOBATbLCA
1 OGHOB/IATHLCA.

CTeneHb OTBETCTBEHHOCTM 3a UHHOBALMIO A0/1XHA COO6LWATLCA MAAALWUM Konneram, 4To6bl OHU 3HaNW,
rae uckatb pekoMeHaauuu, noayyatb Uaen 408 UX OLEeHKU, NOBbIWATb 3HAHUA 415 OCMbIC/IEHNSA OTAEeNbHbIX
m,u,e|7| NN NPOEKTOB UK NPpUHUMAaTbL Apyrne pelweHnsa, cBA3aHHbIe C VIHHOBaLI,I/Ie[/'I.

B LWMPOKOM CMbIC/ie TOT. KTO HECET OTBETCTBEHHOCTb /MW ABNSAETCA aKTUBUCTOM WHHOBALUA, [O/KEH;

a) ybexaaTb KONJIer, 4YTO UX opraHn3aunsa MoxeT okasbiBaTb BAUAHME 1 hopmupoBaTth byayliee;

b) rapaHTMpoBaTh, YTO 3anfaHNpPOBaHHaA NPOAYKLMS N paboTbl B A0/TOBPEMEHHOI nepcnekTuse 6yayT
Ha CaMOM BbICOKOM YPOBHE;

c) obecneunBaTb NepcnekTMBHOE BUAEHWE TOro, YTo GyAeT ABUXYLL el CUMO0 opraHnsayuy npu MHHO-
BaLMAX;

d) npuBMBaTb MHHOBALMOHHbIE LLEHHOCTW U PaclUMPATL NOHMMaHWe 3afay opraHusauuun u uenei, ces-
3aHHbIX C WHHOBaLUWei, Takum o6pa3om, 4TO6bl BCe COTPYAHWKM OCO3HABa/M CBOK MNEPCOHasbHYl OTBET-
CTBEHHOCTb;

e) hopmMnpoBaTb OCHOBHbIE NPUHLUMbI MEHeAXKMEHTA MHHOBALMIA, C NOMOLLbI0 KOTOPbIX KO//Iern MOTyT
paboTaTtb ¢ 60/blIei CBO6OAON B fOCTVXXEHNN UHHOBAL WK,

0 noBbIWATb Ky/IbTYPY OpraHn3aumum B YacTu UHHOBALWI N BECTU [ONTOCPOUHbIe PaspaboTku;

[l) paspabatbiBaTb posieBble MOAENU C NOAAAILMMUCS OLleHKe pe3yibTaTaMy HeO[HOKPaTHbIX YCNEXoB,
AOCTUraemMblX NnocpencTsBoOM MHHOBaL MK, KOTOPbIE Gy,qu BOOXHOBMIATbL KOMNer;

h) UMeTb BO3MOXHOCTL OpPMEHTMPOBATLCS BO BCEX GM3Hec-06nacTax, npoueccax, NpoekTax, a Takxe
M3MEHATb NPOrpaMMbl B opraHusauum;,

i) geicTBoBaTb B Ka4eCcTBe IKCMEPTOB, KOTOPble 06beANHAIOT NoNe3Hble HaBbIKW, KOMEKTUBbLI U pecyp-
Cbl. @ Takxe co3jaBaTb CO06LLECTBA A5 aHanM3a NpremMaemMbiX BO3MOXHOCTER,

j) NnpogBuratb onTUMasibHble MeTOAbl UCMO/b30BAHUA WHTENNEKTyanbHOl CO6CTBEHHOCTM B OpraHusa-
LUK 1 y3aKoOHMBaTb UCNO/Ib30BaHNe 3TOV COGCTBEHHOCTY APYTMMU OpraHm3aunsamu;

k) noBbllwaTh penyTayuio opraHm3anuy Ans BbIMOMHEHUS YCNELWHOW NHHOBALUN.

5.3 Otan 1. AHanu3 cyu,ecTBylLWMUX MeTOAWK WHHOBaLUWA ANS onpepeneHns noTeHumana
coBeplWeHCTBOBaHUA

Mepen Hauyanom NepcrnekTUBHOIO MAHUPOBAHUS HEOBXOAMMO MAEHTU(PULUPOBATL W KOIMYECTBEHHO
0TpasuTb (Korga aTo BO3MOXHO) TeKylee COCTOsAHME opraHnm3anun ¢ NOMOLLbI0 pPaclUMPeHHOro aHanusa (nog
pYKOBOACTBOM MPUHLMUNANOB), pacCNpoCTpaHsaIoLerocs Ha Bce cpepbl MHHOBaLUIA, Hanpumep pa6oTy, npoue-
Lypbl. KyNbTYpy, 3aKpenseHHble pecypcbl, PUHAHCOBbIE 0653aTeNbCTBA U AOCTUXEHUS.

B COOTBETCTBYHOLWEM OTYETE AO/KHbI 6bITh NPOAHANM3NPOBAHbI;

- TEHAEHLUMMN PbIHKA, 0XUAAEMbIii CNPOC Ha TEKYLL Y0 MPOAYKLMIO B TEUEHME BCETO €€ XU3HEHHOTO UnKNa,;

- NNaHMpyeMblii ToBapoo60opPOT 1 AOX0ABI, W. C/IeA0BaTE/IbHO, BO3MOXHbIE NPOBa/bl B 06L4MX NoKasaTensx;

- CUNbHbIE 1 cnabble CTOPOHbI OpraHn3an i, BOSMOXHOCTU U Yrpo3bl;

- CylecTByOULME UHTENNEKTYya/IbHble BO3MOXHOCTW, KOTOPble MOTYT UCMO/Mb30BAaTLCA A/151 LOCTUXEHUS
60nbWero agygekTa n YyCTAHOBKM CYLLECTBYIOLNX HABbIKOB.

Mocnie 3TOro pesynbTaTtbl aHanM3a LO/HKHbI CPaBHWBATLCS C pe3y/ibTaTamMmy KOHKYPEeHTOB, YCMELHbIX B
MHHOBALMAX NMPOMbILWAEHHbIX OpraHn3aunii UM YacTHbIX paboT ANs OLEHKU BO3MOXHOCTE COBEPLUEHCTBO-
BaHus. Mo CyWecTBy, OHW AAOT OCHOBY M CO34al0T (PYHAAMEHT M MHAIPACTPYKTYPY, HEO6X0ANMbIE AN COBEP-
WEeHCTBOBAHUA NokKasaTesieil opraHmsaunm.
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Bce oTueThbl (BHYTPEHHUE W BHELIHWE) CMOCO6CTBYIOT MOCTPOEHUIO U HANMAXWBAHUIO CBA3El, 9IKOHOMUYE-
CKOMY 060CHOBaHWIO AN LOCTUXEHNUS 60/1ee NPodreccnoHanbLHOro NoaxoAa K MHHoBaunsaM. OHU yKasbiBaloT
Ha OCHOBHbIE NPUYMHbLI U3MEHEHUI U. BO3MOXHO, HA 3aTpaThl 415 NOALEPXAHUA CYLLeCTBYIOLLEr0 COCTOAHUS,
a Takxke [alT npeABapuTenbHble OLEHKM BO3MOXHOCTEN, nepefaBaemMblX PecypcoB v 0XUAAEeMbIX LOXOL0B.

Momouyb 3KCnepToB (M BeAyWMUX Mofib3oBaTenei nNpoaykunm) MoxeT NoTpe60BaThCs A8 BbIPaGOTKM
K/TI0UEBbIX BONPOCOB, Pa3BUTUS HEOGXOAMMbIX HABLIKOB ¥ MOAAEPXKKA NMAEPOB MHHOBALMUN.

5.4 OTan 2. PopmupoBaHue NepcrnekTUBHOIo BUAEHUA

dopmMupoBaHMe NepcneKkTMBHOIO BUAEHUS [O/MKHO CONPOBOXAATLCS WMPOKAM aHaIM30M TeKyLnx BO3-
MOXHOCTel opraHm3aunn n noTeHumnana ux CoBepLIeHCTBOBaHUSA, YTO GyeT cnoco6CTBOBaTL hOPMyIMpoBa-
HUI0 YETKUX NePCneKkTUBHbIX UHCTPYKUUIA 1 pekoMeHAaunii, kotopble 6yayT BAOXHOBAATbL KOMNEr Ha BblBU-
XEeHNe COOTBETCTBYHLW X NPeAN0XEHNI MO COBEPLIEHCTBOBAHMIO U Pa3BUTUIO NEPCNEKTUBHON NPOAYKLNN.

I'IepcneKTMBHoe BunaeHne, KOTopoe, BO3MOXHO, NMpuHUunanbl MOTyT pas3BmBaTb C NMOMOLLbLIO CeaHCOB
rPynnoBOro novcka TBOPYECKUX naei, LOMKHO hOPMUPOBATLCA NyTEM:

- NOHWMaHWSA MIOAbMN CBOEN XN3HU, a TakKe N3MEHEHN B eCTECTBEHHON N aHTPOMOreHHoW cpege:

- UICNO/b30BaHUSA K/THOUYEBbIX TEXHOOTUIA 1 6VI3H6C—METO,CI,VIK;

- NCMOMIb30BaHUSA K/OYEBbIX XapakTepuUCTUK NOTEHLNATbHbIX PbIHKOB CObITA;

- aHann3a OCHOBHbIX NOTpebHoCTell NoTpebuTensa n paboT, BOCAPUATUA U OXUAAHWIA, pelleHnii o 3akyn-
Kax. yfoBneTBopeHusa TpeboBaHuii 1 cobnaeHna npas:

- aHanusa onbiTa NOTPEOGUTENA B OpPraHM3anumn 1 ee NpPoayKLmu;

- pa3pa60TKM ONTUManbHbIX METOAVK;

- aHanusa paboT KOHKYPEHTOB;

- aHanm3a oXuaaeMblX U3MEHEHUI B 3aKOHOAATeNbCTBE;

- aHanM3a cueHapueB npegnonaraeMoro passuTus (CoO6bITUI, PbIHKOB, TEXHOMOMNIA), a Takke MoTeHuu-
aNbHbIX OTpULATENbHbIX (PaKTOPOB; U

- aHa/nM3a HamepeHwuii opraHn3auum B NO3NLMOHUPOBaHNK cebs B GyayLieM 1 BHECEHUA TeKyLero Bknaga.

PesynbTat rpynnoBoro novcka TBOpYECKUX nAeli Ha BEpXHEM ypOBHE PyKOBOACTBa OpraHmsanum no3so-
nseT onpefennuTb NaBHOe Pycno MHHOBALUWIA AN NPOrHO3MPOBaHWA nokasaTenei opraHusayum (nogpobHee
06 aTom cm. 6.8 — 6.12).

5.5 Otan 3. Popmynuposka 3afay, CBA3aHHbIX C MHHOBaLNAMN

MpuHUMNanesl [O/MKHLI (DOPMYyNNpoBaTh B OpraHu3aunmm WMHHOBALMOHHbIE 3ajayn AN NOBbIWEHUS W
npuaaHns 6onblero cmbicna ee busHec-gesaTenbHOCTU. OHM AO/DKHBI YeTKOo cchopmynmpoBaTb 06Uy Mo-
31ULMI0 opraHmsaunn nnm unocouio NHHOBALWIA, rNaBHble CTUMYbl 4NA NPOABUXEHUS WHHOBaLWA U BHe-
ceHMsa Bknaga B obuwime nokasatenu opraHusauum. 3T OPMYIUPOBKN, BMECTE C LefaMU 1 cTpaTernamm
opraHusaunn, AO/DKHbI 6bITb onpegensowmMy hakTopaMmyn Toro, 4To NpMeMaIEMO A1 OpraHu3anuy ¢ TOUKK
3peHns paboT U MHBECTULUIA B MHHOBALUN.

5.6 3T1an 4. BoigeneHve 3agay U ctpaTernii UHHOBaUMU M3 06 MX 3a4a4 U CcTpaTernili opraHusaumnm

MpuHUMNanbl AOMKHbI TapaHTUPOBaTb, YTO COOTBETCTBYIOLLME WHHOBALWM U BOMPOCHI, CBS3aHHbIE C
ynpasfieHneM UMu. 6yayT pacCMOTPEHbl B NpoLecce naaHMpoBaHus. 3agaqn WHHOBALWUMW A0/KHbI BblAENATb-
cs U3 06WMX 3a4ay U cTpaTernii opraHusaymm B 061actu 6usHeca, NepcnekTUBHOTO BUAEHUA U cTpaTerwi,
BMECTEe C KpUTepUsiMu, No KOTOPbIM HEO6X04MMO OLEHMBATb HOBbIE BO3MOXHOCTM U NoKasaTesm opraHusa-
umun. Bce aTo 6yaeT rapaHTMpoBaTh, YTO KOPMNopaTUBHbIE 3ajadn o6ecnedar 0CHOBY U ABUXYLULME CUSbI BCEX
WHHOBALWiA, 1 YTO pecypchl opraHusauuy 6yayT pacnpefensitbCa Mexay pasfimuHbiMu o6nactamMu npuMeHe-
HWUS U3 MOMIHOTO NOTeHUMaNa opraHn3aunmn ¢ Lenbio pelleHns Bcex 3agad.

PesynbTartbl 9TOM0 PacCMOTPEHUS AO/DKHbI [OKYMEHTUPOBATLCA BO BCEX K/OUYEBbLIX NporpaMmmax —
cTpaTernyecknx, KOMMepuyecknx, pabounx n BeJOMCTBEHHbIX. Ecnu no6as 4acTb MHHOBALWM He MOXeT ObITb
[AOCTUTHYTa B pamMKkax aTWX NporpaMm, TO BCE CBA3aHHbIE C HEll BONPOCHI [O/MKHbI GblTb YETKO ONpeaesieHbl B
APYTUX YaCTAX UHHOBALMH.

5.7 3tan 5. OnpegenexHne rnaBHoOro pycsa MHHosauuu

FnaBHOE pycno MHHOBALMMN XapakTepusyeT HanpaBieHne felicTBMIA opraHusaunm ¢ Lenbto paspaboTkm
Tpex creayloLwmnx nokoneHnii npogykumn. OHO [0/HKHO MokKasbiBaTb, Kak TPe6O0BaHMNA PbIHKA/KOHKPETHOrO Mno-
Tpebutensa. TeXHONOTMYeckne LOCTUXEHUSA U T.N. MOTYT 06beAUHATHCSA A1 COBEPLUEHCTBOBAHUS NPOAYKLMWK,
npeaocTaB/iieMOi opraHusaumeil.
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370 rNaBHOe PYCNo MHHOBALMK TaKXKe ycTaHaB/MBaeT napaMeTpbl Tex paboT no paspaboTke nepcneKkTus-
HOW NPOAYKUMU, KOTOPblE BYAYT NPeANPUHUMATLCS C UCMOb30BAHNEM [BYX CNEAYIOLLMX K/THOUYEBbIX KOMNOHEHTOB:

- BpeMeHU naaHupoBaHusa Ha 6yayliee, T.e. MPOTSHKEHHOCTb [NIABHOMO pyc/ia MHHOBALWK,

- TEPPUTOPUANbHBIX, KOMMEPYECKUX 1 Pabouymx orpaHuyeHuit, TpeGyemMbiX U pa3BUBaEMbIX BO3MOXHO-
CTeil UHHOBaUWK, T.e. LUWMPUHA [NABHOTO pycna MHHoBauuu (CM. n. 6.6.3).

Mo-cyliecTBy. onpegesieHne rNaBHoOro pycaa MHHOBALMMW SABSIETCA YacTblo NEepPBMYHOrO aHanusa, npo-
BOAMMOrO /15 NPOBEPKWU TOro, OTBEYAIOT K NpeanaraemMsle uaeun 3agadyam u ctpaternsam WHHOBaLMW B AaH-
HOVi opraHusaunmn. Te naeun, KOTopble He COBNaAaT C HUMU U HE MOTYT GblTb CYLLECTBEHHO Y/IyULEHbI, [0/XK-
Hbl UCKIOYATLCA WM apXMBUPOBATLCA 414 NPOBEAEHNs NOCNEeAYIOLEero CpaBHeHus.

5.8 Otan 6. NnaH BBeAEeHNA HOBOTO NOAX0Aa K MHHOBaLUAM

YnpasneHne UHHOBALWAMU UHOTAA CBA3bIBAIOT C Xa0COM, Lapslum B ynpas/ieHun opraiusauueii. Mpu
HecooTBeTCTBYylOLL el 06paboTke, KOrga 3HaymTeNbHas YacTb OCHOBHbIX CPeACTB MOXeT pacxofoBaTbCsi Ha
WHHOBALUW, UX NporpaMmMbl ByAyT yBAAaTh BCKOpPe MOCMe UX 3amycka, 4TOo MOXeT MocTaBuTb MOJ COMHEHue
nocnegylouiee n3MeHeHne NporpaMm.

NHHOBaUWA NPUBOAMT K NOBbLILIEHWNIO CTENEHN CBO6OAbI, TEM CaMbIM fefnas HenpremaeMbiMu CTaHAapTHbIE
mMeTofbl. KOHTPO/b MHHOBALMM OCHOBAH Ha J0BEPUN 1 Y6eXAeHHOCTH, 1 3To AaeT onpefesieHHble npenMyllecTsa.

BHeApeHWe cylecTBEHHbIX 3MEHEHWIA B OpraHn3alnm, 0ocoO6eHHO eC/iM OHU OKa3blBalOT B/IUSHUE Ha ee
LLeHHOCTM 1 KyNbTypy, TpebyeT TWaTe/IbHOro NAaHnpoBaHna ANA rapaHTUM N1IaBHOTO BHEAPEHWA 1 NONyYeHUs
MaKCUMasnbHOW NpubbINn.

Heobxo4nMMo Haxo4uTb MMAEPOB MHHOBALMI, YTOObI OHM BO3rNaBuAN NpeobpasoBaHNa B opraHusauunn
(naeanbHO CONpPOBOXAAaeMble CMEHO KOMEKTUBOB) 1 Nepe/ 3amnyckom NporpamMmmbl NOAHANN 3aKyMNKu J0 CO-
OTBETCTBYIOLLLETO YPOBHSA.

3ayacTylo COTPYAHWUKM OpraHu3auumn YyBCTBYIOT, UTO OHU CMOCOGHbLI OKasbiBaTb /Mb MWUHWMaNbHOE
B/INSIHUE Ha KOHEeYHble pe3yfbTaTbl BbIMOJIHEHUSA NPOrpaMMbl; OPMUPOBaHME N BHEAPEHNE UAEeR N3MEeHeHN
ABNAETCA NpeporaTuBoii cTapLnx konner. MpuHUMnansl AOMKHbI onepaTUBHO paccenBaTtb Nofo6Hoe HeraTus-
HOe BOCMpPUSATUE COTPYAHVNKOB y6eXaeHneM Ux B TOM. YTO OHUW SBASIOTCA K/IOUEBLIMUA U 3HAYUMbBIMUN 3M1EMEH-
TaMu NS ycrnewHoi peannsaymm HHOBALUN U U3MEHEHHbIX MPOrpaMm.

BBefeHne HOBOro NoaxoAa k MHHOBaLUK JO/KHO BKIOYATb B Ce6s:

a) PopMnpoBaHNe NHHOBALMOHHOW cpeapi:

- YcTaHOB/IeHME KOMNeKTUBHON NOTpebHOCTUN ANA NPUHATUS MHHOBALMM, OCHOBAHHOM Ha 3KOHOMMUYe-
CKOM 060CHOBaHWM NPUYNH BHECEHUS U3MEHEHWI U onpefeneHnn BO3MOXHOCTe co3faHns KOHKYPEHTHbIX
NMPenMyLLecTs 1 MOBbILIEHNA penyTauuy opraHnsauum.

- dopMupoBaHMe ONTUMUCTUYECKOTO B3rnsfa Ha byayliee ¢ ykasaHMem MPUHLMNOB M napaMeTpoB UH-
HoBaLUW.

- YeTkue pekomeHgaLmm no paboTte ¢ 3anpocamu C Lesbio NOAAEPXKKN U MPUHATUA peLUeHNiA.

b) YcTaHOB/IeHME MeXaHU3MOB MHHOBALMK:

- PopMynnpoBaHue MnepexofHoi MporpamMmMbl, XenaTenbHo — C ee oduuynanbHbIM 3anyckom. Mpuem
BCEX [0NyLeHNin 0THOCUTEeNbHO cnocoba pas3BepTbiBaHWA MPOrpamMmmbl, KOTOPble CO BPEMEHEM CTaHOBATCSH
ACHBLIMW W MOMTHOCTLIO NOATOTOB/IEHHBIMU K OKa3aHWI0 COAEeCTBUS N BHECEHWNIO CBOEro Bknaja.

- Co3flaHne NMHHOBaLMOHHOI MHPPACTPYKTYpbI ((PopManbHbIX NpoLleayp, pekoMeHAaLunii No yTBepPXAEHHbIM
MeToAVKaM, CPeACTB U T.M.), KOTOpble COBNAAalT C TaKOBbIMU B ApYr1X 06/1acTax 4eATeNIbHOCTU OpraHu3auum.

- NoppepxaHne TEMMNOB U3MEHEHUS NPOrpamMMbl.

c) Oco3HaHne Heo6X0ANMbIX AelCTBUIA:

-[loKyMeHTUpOBaHMNe xo4a NoayyeHns onbita 1 OLEHOK.

- duKcauns AoCTUXEHNA.

- ObyyeHVe NPUMEHEHMWIO yCOBEPLIEHCTBOBaHHbIX Npoueayp paboTbl ¢ NMocneayoWMn NHHOBALMOH-
HbIMW MHMLMaTUBaMWU.

d) OnTuMu3zauusa gna 6yayLIMx MHHOBaLWIA:

- FOTOBHOCTb K BHEPEHWNIO N3MEHEHWIA.

- Co3gaHue OCHOBbI 418 CEPUNHbBIX NMHHOBALMIA.

5.9 9tan 7. lHchbopMumpoBaHue o CyWwHOCTH Lenel, 3agay n ctpaternii MHHoBauumn

MprHUMNanbl U COTPYAHUKM OpraHn3aunm 4O/MKHbI GbiTb MOMHOCTLIO NPOUHGOPMUPOBAHbI OTHOCUTE b~
HO NapameTpoB, ONpPeAeNsoLWNX IaBHOE PYCN0 MHHOBaUWi. O3HAKOMUBLIUCL C NpasuaamMu, 06n1actTamu u
nnaHamu, OHW CMOTYT CKOHLEHTPMPOBATL CBOM YCUUA Ha paboTax.
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Llenecoo6pa3Ho, 4To6bl BCe BOMPOCHI, CBSAI3aHHbIE C MHHOBALWUSIMU U ynpaB/eHNEM UMW. 3aniaHupo-
BaHHble pPaboTbl U acCOPTUMEHT BblNyCcKaemMoi NpoAaykuum GbiNnM ykasaHbl B OTAENbHOI cnpaBke, KoTopas
[OJ/KHa 6bITb pacnpocTpaHeHa B opraHusauuu.

CyLLeCcTBEHHbIi MONOXMWTENbHbIA pe3ynbTaT NpyY 3TOM MOXET 6biTb MOAy4YeH OT UHPOPMUPOBAHUA O
CYWHOCTU NNAHOB C NOMOLLbIO:

- 6pUNHIOB KONMEKTUBOB M LOCOK 06 bABNEHWIA;

- BHYTPUKOPMNOpPaTUBHOW ceTn Ha 6a3e TexHosorum NHTepHeT;

- raseT U XypHanos;

- KOH(hbepeHUMii COTPYAHUKOB N UX 0BYyYEeHUS.

3anHTepecoBaHHble CTOPOHbI BHE OpraHn3aLmmn Takke A0/KHbl 6biTb COOTBETCTBYIOLMM 06pa3om npo-
MHOPMUPOBAHbLI O HA/IMYUUN YETKOTO HanpasBfeHUsa 1 NePCneKkTUBHOro BuaeHus. MpuHumnansl 4OMXHbI BOC-
Nnofb30BaTbCsi BCEMU KaHa/naMu CBA3N ANA MHPOPMUPOBAHUSA U Pa3bACHEHWNS 3akKnajblBaeMblX B UHHOBAL MU
NPVWHLMNOB, 3a4ay U cTpaTermm NHHOBALVOHHOW feATeNlbHOCTU OpraHn3auny ¢ NOMOLLbIO:

- Be6-caiToB;

- @XEerofiHblX 0TYETOB W KOPNOPaTUBHOWN NUTepaTypsbl;

- 6pUMHroB C yyacTuem (OUHAHCOBbLIX yYpeXxAeHuil, notpebuteneli 1 napTHEPOB MO SIOTUCTUYECKOWA
Lenoyke; un

- peknambl, nponaraHbl NPoAYKLMU, Cneunanm3npoBaHHbIX BbICTABOK U KOHepeHL Wi cneynanncTos.

A3bIK M3NOXEHNA W TEPMUHBI, UCNOMb3yEMble BO BCEX MpUMepax, AO/DKHbl ObiTb NPUEMAEMbIMU AN15
BCEX LieNneBbIX rpynn. Busyanunsauyma n ucnonb3oBaHne cpefcTB NPOEKTMPOBAHMA MOTYT caenatb MHOroe Ans
6onee HarNAQHOro npefcTaBfeHNsa TEKCTOBOW U KOSIMYECTBEHHON MHOpMaL MK C UCNONb30BaHWEM CTUMYN-
PYHOLLMX U BU3yasbHO /IerKO BOCNPUHNMAEMbIX 3pUTENbHbIX 06pa30B.

BaxHO nopgepxuBatb HedopMasbHble CBSA3M NapannenbHo oduunanbHbIM kaHanam. BHyTpeHHue
npasuaa opraHusauuy Bcerga ABASTCSA BaXHbIMW KOMMNOHEHTaMU npouecca, N03TOMY HEOH6XOANMO CTUMY-
NMpoBaTb yCTaHOB/IEHNE HehOpMasbHbIX CBS3EN C LieNblo CHKEHNUS BpeMeHn 6IopoKpaTUYeckoi KkaHuensp-
CKOW paboTbl.

5.10 3JTan 8. BocnuTtaHue n CoBeEpLIEHCTBOBAHME KY/IbTYpPbl MHHOBAaL WA

Te. KTO ABAAIOTCA Nuagepamnm WHHOBALMU, LO/KHbI NPUHUMATbL B pacyeT 0COBEHHOCTU U KYNbTypy WH-
HOBaLMN B CBOUX opraHusauusx, T.e. pusnyeckne, paboume u yesioBeyeckme 0COBGEHHOCTM U napameTpsl,
KOTOpble XapaKkTepusyT UHAMBUAYabHble 0CO6EHHOCTU opraHu3aluu.

BaxHo pa3BuBaTb U COBEPLUEHCTBOBATL NOPOXAAlOLLYI0 MHHOBAL W KY/bTypy, KOTOpas xapakTepusyeT-
CA cneaylowmnmMmn acnekTamu:

a) OcHoBbI (MPUHLUNLI);

-CTolikoe ybexpeHne B BO3MOXHOCTW BAUAHUA Ha OyAayllee u LenecoobpasHOCTb NepcrneKkTUBHOrO
nnaHuposaHus pabor;

- YeTkoe BugeHune 6yayLiero u ponu opraHusanum n ee npoaykuumn B HeMm;

- becnokoiicTBO OTHOCUTENbHO CyLLECTBYIOLLEro COCTOAHUSA OpraHu3aluMm U NOCTOSSHHOEe CTpeMJsieHune
YNYUWNTL ee AeATeNbHOCTb U NPOAYKUUIO;

- OTKPBLITOCTb MAEAM, UCXOAALWMM U3 0ObIX NCTOYHUKOB, KOTOPbIE CTUMYIMPYIOT pas/iMyHblie UHTep-
npetauun Tpe6oBaHWUii, HOBble NOAXOAbI K Mpo6iemaM, a Takxke NMPUHATUE OPUTUHASbHBIX PeLleHnit 4Ns no-
BbILIEHWA ONbiTa noTpebutenei,

- LlenocTHaa nepcnektusa Ana nNpoAyKUMU/BO3MOXHOCTE opraHnsayuu,

- YNOpCTBO 1 3anac XW3HEHHbIX CU ANA OCTUXEHUSA NOCTaBNEHHbIX Lenei;

- MpoTUBOCTOAHNE COMHEHUSIM U XXeNaHue pUcKkoBaTb Ha Cepbe3HOl MHOPMAaLNOHHON OCHOBE;

- Bonee BbICOKMIF YPOBEHb 3KCNEPUMEHTVPOBAHUS U MOHUMAHNA TOrO, YTO HE BCE MOMbITKM MHHOBALWI
6yayT yaauHbIMU.

b) Mpu3HaHne MHHOBALWI U PYKOBOACTBO UMW CBEPXY:

- BbiCOKMii peiTVHT MHHOBALMI B TEKCUKOHE COTPYAHWKOB OpraHu3auumn, NoCKObKY NPpU3HaeTCs X 3Ha-
YMMOCTb B flefie NOBbILEeHUsA KopnopaTUBHbIX Nokasatenei.

- MpoaBuxXeHne MHHOBaUWUIA NpUHLMNANamMn N UX HacToAaTeslbHble TpeboBaHMA O TOM. YTO6bI ynpasie-
HVe VMW OCYLLEeCTB/IANOCH NO CaMbIM BbICOKUM CTaHAapTam.

-Ynpexpgawuana noggepxka v KOMNeTeHTHas rOTOBHOCTb B TeYeHWe MPOAO/IKUTENbHOTO BPEMEHU K
TOMY, YTO6bl MHHOBALWA YKpenasnach n npowlsertana.

- Mpr3HaHne 1 noowpeHne NHHOBALMOHHbIX JOCTUXEHWNI 1 yCNexos.
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c) MpuBneyeHne CoTpyAHNKOB:

- Haglexza Bcex COTPYAHMKOB Ha TO, YTO OHW MOTYT BHECTMW CBOW Bknaj B MU3MEHEHME CBOeI opraHusa-
LMN. CKOHLLEHTPMPOBABLUNCH HA MOJIYYEHUN FapaHTUPOBAHHbIX BbIFO 3aMHTEPECOBAHHbIMU CTOPOHAMMU.

-YpaeneHue coTpygHukamm 3HauMTeNlbHOro BpeMeHu MAesiM COBepLUEHCTBOBAHMA CyLlecTByoLW el npo-
AYKUUWM 1 NPeaNoXeHUsIM No CO34aHnio ee CneaytoLLero nokoneHus.

- MonyyeHne npsiMoro goctyna COTPYAHUKOB K KOPMOpaTUBHOMY MporpaMMHOMYy o6ecneyeHuto ana 6o-
nee 3ahPEeKTUBHOIO UCMNOb30BAHNA CBOMX 3HAHWIA, HABLIKOB M OMbITA.

- KoHUeHTpauusa Ha npuemsieMoM rpynnoBOM W KONJTEKTUBHOM B3auMoaeiicTBuun.

d) MporpeccuBHble CUCTEMbI U TOUHOE NPUMEHEHUE:

- MporpeccuBHas cnctemMa NPoOBEPKN UHHOBALMOHHbLIX UAei C BO3MOXHOCTbIO ONepaTuBHONO NPUHATUS
pelweHnii

- TwaTtenbHoe NnaHMpoBaHne BBeAeHUs 1 ah(heKTUBHOW peannsaunn MHHOBaLWIA.

e) N3aBneyeHne MakcMManbHON NOMb3bl U3 HAKOMIEHHOTO ONbITa:

- CTpemsieHMe K OCBOEHMI0 HAKOMMIEHHOTO opraHusalmein onbiTa kKak CO6GCTBEHHOro, Tak U MHOro, 0COo-
6eHHO HeyaavHoro.

- ObyyeHue ANA NOBbIWEHNA NHHOBALMOHHbLIX NOKasaTenei.

5.11 JT1an 9. YkpensneHne MHPPaCTPYKTypbl W MOBblWEHNE KBaAMdUKaLUM NPpU MeHegKMeHTe
WHHOBaUN

5.11.1 Heo6X0AMMOCTb B TOYHOI CUCTEMeE ynpaB/eHNs UHHOBaLNAMHN

MporpeccrBHee ynpasieHne NHHoBaUUAMMN TpebyeT co3faHus MHPacTpyKkTypbl ANa o6ecneyeHns 6onbLueit
HarnagHoOCTW 3a4ay MHHOBaL MK, PYKOBOACTBA OCHOBHOW MPOrpaMMoii 1 BHEAPEHUS NHHOBALMW B OpraHn3aLuu.

MpuHUMNansl HeCyT OCHOBHYIO OTBETCTBEHHOCTb 3a CO3JaHne 1 NpoABMXeHNe Nofo6HOW NHPaCTPYKTY-
pbl 40 TeX Nop. Noka cucTemMa MeHeXXMeHTa MHHOBaUW He cTaHeT paboTaTb 6ecnepeboiiHO: OHa A0/KHA ObITb
ny6/IMYHO OLeHeHa M TEeCHO cBA3aHa c cuctemamu, pabotawowmmm B Apyrux obnactax 6usHeca (cm. 4.12).

B LWIMPOKOM MOHMMaHWM cucTeMa MeHeAXMeHTa NHHOBaLUW B opraHusauny gosxkHa BKIYaTh:

- napameTpsbl;

- MeToAbl:

- npoueaypsbl;

- CUCTEMbI:

- husnyeckyto cpegy;

- yCTpOWicTBa;

- obopyfnoBaHue:

- BCnomorarte/sibHble C/yX06bl.

5.11.2 HapawuBaHne BHyTPEeHHEW KOMNETEHTHOCTN C UCNO/b30BaHNEM BHELIHEeW aKCnepTn3bl

C NOBbIWEHNEM CNOXHOCTU TEXHONOINIA U geduumTa pecypcoB opraHusauuy LO/KHbI MCNONb30BaTh
KOHCY/NIbTaUMOHHbIE YCNYTK, NpefoCcTaB/IseMble BHEWHUMWN OpraHn3ausaMn no BCEMy Mupy, BKtoYasa coTpya-
HWKOB U aBTOpPUTETHbIE rPyMnnbl Nofib30BaTeNel, C Lefblo akTUBHOTO MOMUCKa U COBEPLUIEHCTBOBaHUSA npeaso-
XeHuin notpebutensa. NMocrtasWuKn, AUCTPUBLIOTOPBI U AaXe KOHKYPEHTbl MOryT cTaTb Y/leHaMu Konnektusa
Nno MHHOBALUAM B opraHusauumn, HeasucuUMO OT TOro, BeAyTCs COBMECTHble paboTbl Uan HeT (CM. 6.9).

5.12 31an 10. CocTaBneHne OCHOBHOW nporpamMmmbl MHHOBaL U

Bce MHHOBAUWOHHbIE PaboThl (J0TOCPOYHbIE U KPATKOCPOUHbIE) AO/MKHBI KOOPANHUPOBATLCS B paMKax
OCHOBHOI1 MporpamMmMbl MHHOBAL NI, B KOTOPO AO/MKHbI GbITb AeTann3npoBaHbl Bce paboTbl N0 KaXaoMy BuaYy
noTeHuManbHol NpoayKuUu, TEXHONOTMU UK NpoLeccy, NpuyeM 3Ta nporpamMma fo/xHa pa3buBatbCcs Ha ABa
aTana (C npegocTaB/ieHneM AOKyMeHTaumm, 61oaxeToB, rpaukoB paboTbl 1 oT4eTOB) (CM. 6.6).

Pa6oTbl, nognexatime BbINO/THEHNIO CU1AMUN KOHKPETHOI opraHun3aumnm, o/KHbl OnpeaensiTbCs € ykasa-
HMEM TpebyeMoi BHelWHei nomouimn (No 3akynkam, ycayram CTOPOHHUX opraHn3auyunii MM MHbIM BO3MOXHbIM
OCHOBHbIM CBfI35IM). HaBblkM nepcoHana v Apyrve BBOAVWMbIE PECYPChl A0/HKHbI YCTaHABMAMBATLCA HA KaX0M
3Tane BMecTe C KOHEeYHbIMUN pe3ynbTaTtamu 1 BKNafoM COTPYAHUKOB B 4OCTUXEHME 3afiay opraHusaunm.

[Ns noBbllWEHNA BO3MOXHOCTE U onpeAesieHnss HanpaBneHua nporpamMa mMoxeT 3 pekTUBHO 06b-
eAVHATb Uenun, 3ajayun n cTpaTermn MHHoBaL il B opraHn3auumn. BaxHo, 4To6bl BCe NpUBeKaeMble U 3auHTe-
pecoBaHHble B MHHOBALMAX CTOPOHbLI 06/1aany AOCTYNOM K 3TO nporpaMmme.

Kputepuu, KOTOpbIMY HEO6XOAMMO PYKOBOACTBOBATLCS NPU MONCKE MHHOBAUWOHHBIX UAel, O0/KHbI 6bITb
YETKUMM 1 XOPOLLO U3BECTHLIMW B OpraHn3auun. NHuumatueHble paboTbl AO/HKHbI YTBEPXAATLCSA B pamKax oc-
HOBHOI NporpamMmmbl MHHOBALMI C NCNONb30BaHUEM O(PULMANBHOW NpoLesypbl, NPO3paYHON 1 cnpaBesMBOiA.
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BaXKHO, 4TOGbI NpUHLMNAaAbl BOCNUTbIBANIN Y CBOUX KOMINEr aKTUBHY NO3ULMIO; Tak, HanpuMep, COTpyA-
HUKN LOSDKHBI UMETb BO3MOXHOCTb BbIfBUTaTb MHHOBALMOHHbIE NPeANoKeHUs. AN NOMOLLM COTPYAHUKAM
B hOPMYIMPOBKE NPeANoXEHUR N okasaHUs UM NoAAEPXKKUM HEOo6XO0AMMO NpeAyCcMOTpeTb Bblgayy cOOTBET-
CTBYHOLLMX pekoMeHpaunii. CBOeBpeMEHHbIE coAepXaTe/ibHble 0T3biBbl PYKOBOACTBA O paboTe COTpYAHUKOB
[OKHBI CTUMYNMPOBaThL WX yAeNnsaTb 60Mblie BpeMeHn DOpMynMpoBKe NpeaoXeHuid; korga aTto Lenecoo-
6pas3Ho. Nosb30BaTeNn U cneymanncTbl 4O/KHbI 06palaTbCa K HUM A1 MPOBEPKN CBOUX MPeAoXeHMNA.

PekomeHpyeTca noagepxuBaTb cbanaHCMPOBAHHbLIA /10 puckam NopTdenb AOTOCPOYHbIX NPOEKTOB
pasBuUTUS B ONTUMAa/IbHOM COYETaHUU C NpoekTamu, 06ajalluMyU BbICOKUM PUCKOM/BbLICOKONM oTgauvelt, a
TaKkke — C HU3KUM PUCKOM/HWU3KOU oTgaueit (CM. pucyHok 9). MpoekTbl C HU3KUM PUCKOM/BbICOKOW oThaueit
ABNATCA Hambonee NpeanoYTUTENbHBLIMU; NPU 3TOM peanu3auuy NPOEKTOB C BbICOKUM PUCKOM/HU3KONR OT-
padeli cnepyet nsberatb.

PciimLL retxn higfi 5

Bwm1ccficftmBM QxacrtiaiBn ki ftfe Mnrerrl
4 rfwtAl byLLHU*fanJ
forinctefcn
AblckarB 4 5 y
| I
AMaoppoTram
tboM t» aorkbLu! rn* MATTWX
tr Mutton

POvwm MUTKM 1

Risk low — Huskuii pucx»; 8est opportunities in this segment — Camble 60/blUME BO3MOXHOCTU B JaHHOM cermeHTe: Opportunities
to this segment should he considered for inclusion — B0o3MOXHOCTV B JaHHOM CerMeHTe A0/DKHbl pacCcMaTpuBaTbCs A/19 UX BKIOYEHUSA
B npoekT. Avoid opportunities in this segment — W cTeueHne BO3MOXHOCTel B faHHOM cermeHTe. Risk high - Bbicokuid puck. Potential
return low - [oTeHUuManbHO HM3KasA oTAava; Potential return high — MoTeHuManbHO BbICOKaa oTgaqa

PUCyHOK 9 — PucK 1 noTeHyuanbHas oTaaya oT c6anaHCUpPOBaHHbIX MOPTHENbHbLIX NPOEKTOB

MpuHLUNanbl LOMXHbI pacnpefensite HE06XoAUMble (PMHAHCOBLIE CPeACcTBa W ApYyrue pecypcbl Ans
rapaHTMu TOro, 4TO OCHOBHas nporpamma WHHOBaLWii (BKYas UccnefoBaHus, NpoekTupoBaHne, pa3pabor-
Ky 1 06y4yeHue), Korga ato noTpebyetcs, 6yAeT peanmzoBaHa Npu UX akTUBHOW NoAfepXKe B COOTBETCTBUM C
HamBbICWIMMYK CTaHgapTamu (cMm. 6.13), STn pecypchl 6yayT NpeBbilWaTh CyuecTeyoWmMe QPoHAbl N (opMu-
pyeMble LOMO/HUTE IbHble (POHAbLI ANs ChneunanbHbIX NPOEKTOB. MOCTOSAHCTBO PecypcoB Ha Hambosiee vyB-
CTBUTE/IbHbIX YPOBHSIX BaXHO A1 NOBbLILEHUS U NOAAEPXAHNSA CTAHAAPTOB.

5.13 3tan 11. BHegpeHne nporpammMmbl U NogAepXka HOBOTO noAaxofa K MHHOBaUUAM

MpuHLMNansl N COTPYAHUKN OpraHu3auumn A0/KHbl 6biTh MOMHOCTHI UHDOPMUPOBAHLI OTHOCUTESIBHO
HanpaBfeHW 1 3a4ay, YCTAHOBMEHHbIX A1 UHHOBAL MU, a Takxe 060 BCex napameTpax rfaBHOro pycna uH-
HOBaLWil. NO3TOMY BCe YCUINSA [O/KHbI KOHLEHTPMPOBATLCS, @ BCe PaboTbl — BbIMOIHATLCS COMACOBAHHO.

B ugeanbHOM c/iyyae BbIMOSIHEHWE MPOEKTOB AO/IKHO HAUYMHATLCA Kak MOXHO paHblle B COOTBETCTBUM
C OCHOBHOW MporpaMMoil MHHOBaUWii C Lenblo pasBUTUSi MPeACTaB/eHNI, MbILWIEHUS, NTPUGNAVKEHUS K NOTEH-
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LnanbHbIM LeneBbIM rpynnam, yrnybneHns noHumaHusa tpe6osaHuii n T.n. 9T0 MOXeT noTpeboBaTb HECKO/b-
KO NeT U MHOTUX uTepauunii MofenMpoBaHua nepes TeM. kak 6yieT cocTaBNeH KpaTkuii nepeyeHb OCHOBHbIX
maTepuanoB U 060pyf0BaHNA, KOTOPbIA ByAeT UMUTUPOBATbL KOHEYHYIO NMPOAYKUMI0 uau pabouwnii npotoTumn,
n3roTaBnMBaeMblii ANA UCMbITAHWNA.

Nngepbl UHHOBALMIA [OMKHbBI TapaHTMPOBaTb, YTO TeMN GyAeT COXPaHATbLCA B TeYEHWE BCEro BpeMeHu
BbIMNOJIHEHWSI NPOEKTA HE TO/IbKO A4/151 ero AOBEAEHUSA A0 3aBEPLIEHUs, HO TakKxe A1 NPpUAaHNS 3HEPTUN BCEM
uneHaM KonnekTuBa. MHeHUsi Tex. KTO JO/KEH BbINOJIHATL MHHOBALUU U ByAeT nosyyaTb BbIro4y OT KOHEUHbIX
pes3ynbTaToB NpPoekTa, He06XO0AUMO BbICNYLWIMBATL U aHaIN3NpoBaTh A5 NOBbIWEHUA 3 MEeKTUBHOCTM MNO-
cneayoLwero NoBbILWEHNSA KayecTBa NpoayKLun.

Nngepbl UHHOBALMIA AOMKHBI AOMHKHBIM 06pPa30M MH(DOPMUPOBATLCS O XOA4E BbINOJIHEHUS NPOEKTa AN
rapaHTuy TOro, YTO MHHOBAUWS He GyfeT orpaHNyeHa B CBOMX BO3MOXHOCTAX. OHW He JOJDKHbI CUMTaTb, YTO
KONNEKTUBbl NPOEKTUPOBLLUKOB 6YAYT BbINOMHATL MHHOBALMIO NPOCTO BCAEACTBME BOOAYLWEBNALWMNX NOPbI-
BOB. CyliecTByeT NOCTOAHHAA NOTPEGHOCTb B YCUIEHWUM NMPUHLMNOB, KOTOpble GYAYT NOAAEPXMNBATb OpraHu-
3auMio Ha NYTU K MHHOBaLWW.

Nngepbl NHHOBAL WA AOMKHBI CTUMY/IMPOBATbL KONEKTUBLI K paclUMpeHnIo CYLLecTBYIOLW X FpaHuLy, 0co-
6€HHO B NpoLecce BbIMOIHEHUS UTEPATUBHbIX HavyasibHbiX 3TanoB. OHM JOJ/DKHbI HAcTanBaTb Ha TOM. YTOObI
NPOMEXYTOUYHbIE OTHYETHI BbINO/THAMNCL TOYHO, NOAAEPXMBAA BapUaHTbl MIHHOBAaL WK C TEM. YTOObI NOC/NEe BCOX
3TanoB COCTaBUTb KPATKMN NepeyeHb OCHOBHbLIX MaTtepuanos 1 060pyf0BaHnsa. BapuaHT Ans oTMeHbl MOXeT
MMeTb MECTO B TOM C/lyyae, eC/ii HeNMpUHATUE pelleHns PyKOBOACTBOM NpPuBEAET K CTapT-CTOMHOMY pPeXumy
paboTbl, KOTOPbI NOLOPBET 3HTY3MA3M YIEHOB KOMIIEKTMBA.

Ewe oaHa ponb nuaepa WHHOBALUIA COCTOUT B ero y6exAeHHOCTU B TOM. YTO MPOEKTbl B OCHOBHOI
nporpaMmme WHHOBaLMWIi NOJTHOCTbIO CKOOPAWHMPOBAaHbI C 3(PPEKTUBHLIM B3aMMOAECTBUEM MEXAY KOM/ek-
TMBaMMU.

MpuHUMNansl AOMKHbI TapaHTUPOBaTh, YTO DOHAbLI TPATATCS MO NPSMOMY Ha3HAYEHUI0 N HE yaepXuBa-
I0TCA B pe3epBe WUIW He HanpaBAATCSA HA NOCTOPOHHME Lesn, eC/IN HET YeTKUX NPUYUNH AN KOPPEKTUPOBOK,
KOTOpble AO/KHbI TWaTeNbHO NpoBepATheA. Ecnu hoHAbl Bee xe 6biin nepepacnpesenersl, To 4151 KOPPeK-
TUPOBKM NNAHOB HEOGXOAUMO PACCMOTPETb BUSHWE OTAEsbHbIX WHMLMATUB Ha NporpamMmmy MHHoOBauuii B
Lesiom.

PasnunyHble cnoco6bl pa6oThl (0CO6GEHHO B COAPYXECTBE) AO/MKHbI MPOCNEXNBaTLCS AN rapaHTum Toro,
4TO OHU AEeNCTBUTENIbHO BHOCAT CBOW BK/1af B MOBbIEHME Noka3aTesieli U KOHeYHbIX pe3ybTaToB UHHOBAL UMW
(cm. 4.4 1 6.9).

PekomeHayeTca WHTeHCUMLMPOBATL KOMNNEKTWBHble paboTbl CNeuuanucToB W nNosb3oBaTenell kKak
4YacTb KOpNopaTUBHOI couManbHO OPUEHTUPOBAHHONI Nporpammsbl (Korga aTo Lesnecoobpa3Ho — BKIOYEHME
60n1ee BO3pacCTHbIX NONb30BaTENEW M APYTUX UL, C 0CO6BbIMM 3anpocamu).

Ecnu npu nepsoii peanusauun MHHOBALWS OKa3biBaeTCA HeyAauyHoW, TO crnefyeT NPUHATH Mepbl No
YCTaHOBJ/IEHNID COOTBETCTBYKLEN 06PaTHOI CBS3M C LeNbl BbIACHEHUS NPUYMH 3TOro. Ecnum okaxeTtcs, 4To
npoAyKLus HexunsHecnocobHa, TO HEOGXO4MMO CKOPPEKTMPOBATL €e B COOTBETCTBUU C NOJIYyUYEHHLIM OMbITOM,
a 3aTeM NOBTOPHO Kak MOXHO 6biCTpee BbINYCTUTb 3Ty Xe NPOAYKLMI0 Ha PbIHOK AJ1S COXpaHeHUss CBOUX No-
31ULMIA 1 NnpecTnxa.

MpuHuMNansl ¥ NUAepbl MHHOBALWA HecyT OTBETCTBEHHOCTb 3a rapaHTuu TOro, YTO UX opraHusauum
He NoABeprHyTCcsA N36bLITOYHOMY PUCKY, KOTOPbIA MOXeT NpUBecTU K haTanbHbiM NocneacTeusMm. bonee Toro,
OHU J0/MKHbI BCENATb B YIEHOB KO//IEKTUBA YBEPEHHOCTb B yCnex, KoTopas No3BOANT UM BbICTPO BOCCTaHaB-
nuBaTbCA Noc/ie Kaxaolh Heypaun n npogonxaTb 60pb6y 3a MHHOBaLMKU, o6palias HeraTUBHbie MOMEHTbI B
NO3NTUBHbIE.

5.14 3OTtan 12. OueHKa BbINO/IHEHUA OCHOBHOI MporpamMMbl MHHOBaLW N BkNaja B Hee

MpuHLUMNanbl HecyT OTBETCTBEHHOCTb 3a HaA30p U OLLEHKYy paboT No MHHOBAaUWAM, NMPeAnpUHNMAaeMbIM
B laHHO opraHm3auumn nam B ee nHTepecax. PerynsipHbie NpoBepkn A0/KHbI 6biTh 3anaHNpOBaHbl B OCHOB-
HOW nporpamMme MHHOBAaLWNA.

NHBECTULUMN B MHHOBALMU AO/KHbI OLEHWBATLCSA C NOMOLbI0 hopMasnbHOW, 3a40KYMEHTUPOBAaHHO,
npo3payvyHoil N M3BECTHON LUMPOKOMY KPYry COTPYAHWKOB NpoLeaypbl, MPUHATON B AaHHOI opraHusauuu.

Heo6x04MMO BbINOMHUTL TPU Hanbosee 3HaUYMMbIE OLLEeHKU, CBA3aHHblIE C:

1) BkNafoM MHHOBAaLUWW B nokasaTtenu paboTbl opraHn3anumn, 0CO6EHHO B KOHEYHbIi pe3ysbTaT MHHO-
BalLMOHHbIX paboT, a Takke B AOCTMXEHUEe Leneil MHHOBaLMK, 06WMX 3af4ay opraHnsaumm m UHaHCOBbIX
pe3ynbTaTos.

2) OCHOBHOIi NporpaMMoii nHHOBaLUMK (BKIOYas onpejesieHve TpeboBaHUA opraHu3aunm K MHHoBaLm-
AM. ofobpeHne npeanoxeHuii, cosgarnmne nopTdens NHHOBALMOHHbIX MPOEKTOB, NpefocTaB/eHne pecypcos,
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MHTerpauuto Bcex obnacTeil 3HaHnii B paboTbl MO MHHOBALWAM, KOHTPO/b XOA4a BbINOSIHEHWNA NMPOrpaMmMbl 1
NOBbILLIEHUS BXXHOCTU MHHOBALWI B opraHmsayum).

3) o6 MMM 3aTpaTamMy Ha OCHOBHYH MpPOrpamMmy WHHOBaLMWIA, OLEHWBaeMbiMU MO MOJIHON oTjadve OT
MHHOBAaLMK, a Takke No KanuTasbHbIM 1 afibTepHaTMBHbIM 3aTpataM. CpaBHeHWe BAOXEHWI A U OTAauM OT WH-
BECTULMI C TaKOBbIMUK B APYrMx ob6nactsax 6usHeca.

AHanun3 NpoekToB B NpoLecce WX BbINOSIHEHNA NO3BOJISSET NPOBEPATH COOTBETCTBUE paboT C nepcnek-
TMBaMW OpraHM3auum u napameTpamu, yCTaHOBME€HHbIMU B FTaBHOM pyc/ie UHHoBauun. OH Takxe nossonser
npoBepsATb KpeaTUBHOCTb UAEl 1 KAYeCTBO UX peann3aunn nepes oLeHKoW KOHEeUHbIX pe3ynbTaToB CO CTOPO-
Hbl pa3/IMyHbIX AenapTaMeHToB, YUPeXAeHW, JOYEPHMX KOMNaHWi 1 areHToB. MNepcoHan, npusiekaemblii K
MHHOBALMOHHbIM paboTam, JO/HKEH MOMOraTb B NPOBEAEHUN 3TOT0 aHanm3sa.

PekoMeHayeTcsa Takxe NPOBOAWNTL €XerofHblii aHanus npoueayp ynpaBaeHus MHHOBaLNAMU N CPeACTB,
KOTOpble MOryT CMOCO6CTBOBATL peanu3alnm NHHoBauuii (MecTonooXeHne 1 kKayecTBo paboyeii cpeabl, Obl-
ToBble yao6cTBa, 060pyaoBaHMe 1 T.n.), 4To 6yAeT cnoco6CcTBOBATL MOHMMAHUID HEOBXOAMMOCTU BbINOJIHE-
HMUA KOPPEKTUPYIOLWUX Mep.

MpuHUMNanbl JO/MKHbI NPOBEPATL TEKYLLME pacxoibl OTHOCUTE/NbHO 3an/aHNpPOoBaHHbIX, a Takxe oTaavy
OT WHBECTULMI OT BCEX MCTOUYHMKOB, BIOXKEHHbLIX B MHHOBALMIO (HO TO/LKO OT KanuTanbHbIX). Heobxoanmo
MaKChMabHO onepaTUBHO BbISBASATbL OTK/IOHEHUS OT MporpaMMbl W OCYLLECTBASATL paBHOMeEpHOe pacnpefe-
neHne HeobXxoAMMbIX yeumnii. MpuHuMnansl A0/MKHbI 06N1ajaTe MHOPMaL el 0OTHOCMTENIbHO BCEX Ha3Ha4eH-
HbIX Mep No MCNpaB/IeHNI0 NOA06GHOr0 NOMIOXKEHMNS.

3apauu, cTpatermm n NnporpaMmMbl MHHOBaLUW AO/DKHBI NEPUOANYECKN aHAN3UPOBAaTLCS C Liesblo NpoBep-
KN COXpaHEeHUs NX 3HaYMMOCTh, 060CHOBAHHOCTN U 3thpeKkTUBHOCTU. OBLIYHO cuMTaeTCs AOCTATOUHbIM NpOBe-
[leHne exerofHblX NPOBEPOK, OAHAKO AN OpraHv3auuii, UCNO/b3YHOLWNX YCKOPEHHbIe TEXHOMNOMMN pa3paboTok
1nm paboTaroLmx Ha hopMUpyIOLLMECA PbIHKM, XenaTesibHO BbiGMpaTh NONYrof0Bble UHTEPBA/bI aHan3a.

Mo6ble oueHkn BCcerga A0MKHbI 6bITb CPEACTBOM NOJyyeHns 6osee ahPeKTUBHbIX NoKkasaTenei, u HK-
Korga — camouenbto. OHU He A0/KHbBI HapylwaTk TeMN UHHOBALMOHHbIX PpaboT, He CTaAaHOBUTLCSA NPENATCTBU-
eM ANns Tex. KTO 3aHUMaeTcs WHHoBauusamu. OTBETCTBEHHOCTb 3a NPOBeAEeHue COOTBETCTBYIOLLMX OLLEHOK
NeXUT UCKMIUYNTENbHO Ha Nuaepax MHHoBauuu.

MpuHUMNanbl J4O/HKHbI rapaHTupoBaTh, YTO pe3ynbTaTbl aHanusa 6yayT Hagnexawum obpasom 3ajo-
KyMEHTUPOBaHbl 1 MOBCEMECTHO pacnpoCcTpaHeHbl B OpraHn3anuu, 4Tobbl N3BEKaeMblil U3 HUX YPOK CNOCO6-
CTBOBA/1 NOBbILWEHMNIO NOKa3aTeneii opraHusauun. O6MeH ONbITOM NOMOXeT u3bexarb NOBTOPEHUS OWNGOK U
NPOBEeAEHNA HEeHYXHbIX Ay6npyoLwmnx paboT. Apyroii BO3MOXHbI/ BbIUTPbIL OT aHasn3a CoOCTOUT B PaHHEM
BbISIB/IEHUM MPOTHO3MPYEMbIX U AMArHOCTUPYEMbIX NPo6eM, YTO YacTo NPUBOAUT K NPUHATUIO CBOEBPEMEH-
HbIX, 60n1ee ahhekTUBHbLIX Mep. PekomeHayeTcs, YTo6bl BCe NOJTy4YeHHble pesy/nbTaTbl aHanu3a v nssnekae-
Mbl€ U3 HEro Ypoku perucTpupoBanncb U peryaspHo NpMHUMannuCcb BO BHUMAaHNE C Liesibio HakonaeHUs onbiTa
(cm. 7.1 1 7.8).

HakoHel, cnefgyeT ¢ npuemieMbiMU WHTepBanaMu OLEeHUBaTb XapakTePUCTUKN TeX. KTO HeceT OTBeT-
CTBEHHOCTb 3@ WHHOBAL MKW, YTO MOXET MPUBOANTL K MEPeCcMOTpPY AO/HKHOCTHbIX MHCTPYKLUIA, KOPPEKTUPOBKe
pacnpefeneHns oTBETCTBEHHOCTU, NPUOPUTETOB, INHUI OMNOBELLEHUS U NOBbLILIEHUIO HABbIKOB.

5.15 3Jtan 13. dopMupoBaHME OTAUUYUTESIbHbIX OCOOGEHHOCTEN MPOAYKLUM U KOHKYPEHTHbIX
npeumMylecTs NocpeacTBOM MHHOBAaL KA

OpraHuzauuu, KoTopbie C NOMOLLbI0 UHHOBALUM POPMUPYIOT Y NPOAYKLUN OT/IMYUTE bHbIE 0COGEHHO-
CTU. BEPOATHO, ByayT 06/1aaTh N KOHKYPEHTHBIMU NPEUMyLLecTBaMmu, Npuyem ctabusibHblie nokasatenu npu
NOCTOSIHHO M3MEHSAILWMXCA 06CTOSATENLCTBAX NOMb3YHTCA 60/MbWUM CNPOCOM. MoA06HbIE Mepbl OCYyLLecT-
BNISIIOTCA NyTEM:

- UAeHTUdMKALUN KTHOYEBBIX UTPOKOB (B 0COGEHHOCTU — Haubosiee akTUBHbIX MHHOBATOPOB) M aHanu3a
cocTaBa MHHOBALMOHHbIX KO/I/IEKTUBOB:

- NMOCTOSIHHOTO yCUEHNS (DOPMY/IMPOBKM 3a4ay, paclivpeHnst U 06HOBIEHNST OCHOBHbIX MPOTPaMM WH-
HOBaUMM AN NOALEPXKAHMS NMPeACcTaBNeHHbIX HanpaBieHnii;

- NoncKa yHMKafbHbIX NpefCcTaBNeHnii 1 MeToA0B HapalyMBaHUS UHTEIeKTyaNbHOl COGCTBEHHOCTU U
pa3paboTku NpoAyKLUM, 0CO6EHHO N3BHE, U B 06LEM — MOBbLILIEHVEM KOMMETEHTHOCTH:

- opraHv3auny WHHOBAUMOHHLIX MEPONPUATUIA, TAe MOXEeT MPOUCXOAUTbL O6MEH NogxoAamMu M AOCTU-
XEHUSAMU. a Takxe MOUCK HOBbIX MAel ANs AafibHelilero pasBuTUsS MHHOBALU. TW MeponpusTUs MoryT
cnoco6cTBOBaTH NOBLILEHWID YPOBHS MHHOBALWIA;

- Ha3HauYeHus onpegeneHHbIX COTPYAHUKOB AN nog6opa rpynnsbl MHHOBATOPOB, KOTOPbIE 06/1a4atT no-
BbILEHHbIM CTATyCOM W 3Heprueil Ans Bbifaun NPeaioXeHWid 1 NPOABMXKEHNS UHHOBALUOHHbBIX UHULWNATUB.
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Apyrne noow,peHns MOryT COCTOATbL B pacnpegesieHnn co3faHHOro CoTpyaHMkaMmm 3a cyeT MHHOBaLUMn fonon-
HUTeNbHOTO [0X0Aa, CBOGOAHOM BbIGOPE NOCELLEHNI BbICTABOK, MEPONPUSATUI U T.N.:

- YCTAHOB/IEHUSI HACTABHMYECTBA, NMPKU KOTOPOM NNAepsl MHHOBALWI U YneHbl akagemMuii MoryT okasbl-
BaTb NOMOLWb CBOUM NoAONEYHbIM;

- HasHaYeHNs CTPYKTYPHbIX e4UHNL, B 60MbLUINX U CPESHUX OpraHn3auusax, KoTopble 4O/MKHbI 6YAYT KOH-
LLeHTPUPOBaTb CBOW YCU/NSA HA OTAE/bHbIX 06M1ACTAX UMW BUAAX NPOAYKUUM U ObITb LLlEeHTpaMu MacTepcTsa,
npu aTom o6nagas 0THOCUTENIbHON HE3aBUCUMOCTbIO;

- COBEpLUEHCTBOBAHUSI NporpamMm o6y4YeHUsi UCMONHUTENE, nepcoHana v NbbIX napTHepoB, paboTa-
OLWNX B COAPYXECTBE B [JaHHON Lienoyke f06aB/eHHOW CTOMMOCTMW, C NOCTOAHHLIM OGHOBMIEHUEM UCXOLHbIX
AaHHbIX, 4TO 6y,qu COBepLWeEeHCTBOBAaTb OTHOWEHNA U HaBblkK, CBA3aHHble C MHHOBaLUUAMN.

5.16 Otan 14. [JokymeHTMpoOBaHuWe, pacnpepeneHne, obHapofoBaHNue W OLEHKA AOCTUXKEHWUN,
nonyvyaembix B pe3ysibTaTte MHHOBaL UK

BaXHO, 4TOGbI OpraHM3aunmn CoOXpaHsaamn CyLLHOCTb MHHOBALMOHHOW paboTbl BHYTpY cebs nocpeacTBom
ee JOKYMEHTMPOBAHNSA U TWATENbHOT0 aHanm3a. MNpu 3ToM rnaBHbIMY 06beKTaMU AO/KHbI GbITb OTANYUTENb-
Hble 0COBGEHHOCTU UHHOBALUN, ee KOHEYHble pe3y/ibTaTbl, NOSy4YeHHbIE CBEPX OXKNAAEMbIX.

Moao6Hble MeponpuATMA AenakwT BkNag B KOopnopaTMBHble nokasatenu 6onee OwWyTWMbIM, HE B MO-
CNefiHio ovyepeslb — 3a CYeT MOJyYEeHUss JOCTUTHYTON BbIroAbl (KONMYECTBEHHOW UMK WHOI) B KpaTKOCPOU-
HOW 1 cpefHecpoyHoi nepcnekTuBe. OHW AO/MKHbI LWMPOKO PacnpoCTpaHATLCA B OpraHm3auun n mexay ee
napTHepamu.

ConocTaBneHue AaHHbIX B paMKax opraHu3anum faeTt Nyyllyo OCHOBY /18 OLEeHKN CTEeNEeHN pe3oHaHc-
HOCTWM ¥ BO34elCTBMA MHHOBaLMKU. Haunyywum o6pa3oM OHO BbIMOSIHAETCS C MOMOLLbIO CUCTEMbl MeHesa-
XMeHTa 3HaHwuiA, npoBoaswei Hanbonee NOMHY 3KCNEPTU3Y, U CMOXMUBLLUNXCSA TpaauLumnii B NOCTAHOBKE NPO-
€KTOB C Lie/lbl0 TOYHOW OLEHKU M npuoGpeTeHns onbiTa (cMm. 7.8). Mocne 3TOro COOTBETCTBYHOLW UM 06pa3om
MOXeT NpefoCcTaBNATLCSA KpeauT.

MpoBepkn AOMKHBI NPOAOMKATLCA U NOCNe AOCTUXEHUS ycnexoB. MHOrMe nonesHble Ypoku u3lBneka-
I0TCA M3 HeyAauy U fakT yHUKaNbHOE NOoOHMMaHue npob6sieM, NOCKONbKY OHWM peako obHapoaylTcs (No3aToMy
0Ka3bIBAKTCA HEAOCTYMHbIMU A1 KOHKYPEHTOB).

HakoHel, 3a0KyMEHTVPOBAHHbIA OMbIT, OCHOBAHHbI HA 06BEKTUBHbIX f0Ka3aTeNbCcTBax (B 0CO6EHHO-
CTV — Ha e4MHOBPEMEHHOI OTYETHOCTU), ABNSAETCA MAeanbHbIM CNOCOGOM O6GHOBNEHUA y6eauTeNnbHbIX pe-
KnaMHo-nponaraHAMCcTCKMX MaTepranoB. STOT ONbIT TaKXe MOXET Npeo6pa3oBbIiBaTLCA B KOHKPETHbIE NpUMe-
pbl 4719 06YYEHNs NepcoHana u cocTaBeHUs NporpamMm NOBbIWEHNA KBanudrkayum pykoBogsiLero coctasa.

5.17 3tan 15. MoBbIWeHWe penyTayuy opraHnsauuny 6narogaps MHHoOBaLUAM

LLeHHOCTb MHHOBAL MW MOXET 6bITb ele 60/blie NOBbILWEHA UCMNOb30BAHUEM €€ B KA4ECTBE OCHOBHOIO
KOMMOHEHTa penyTauuu opraHu3aynm; ee ABUXYLLEH CUbl U HOCUTENS KOPNopaTUBHOIO nokasatens. Takke
nomMoraeT penyTauuu v 4eMOHCTpaLus Toro, 4TO UHHOBALMA AAeT NoJe3Hblii BkNaj B yCTouMBOe pasBuTue
TEppUTOPUM, e PaCcoNOXEHbl NPeanpUaTUs.

[Lpyrve BO3MOXHble CpefCcTBa NOBbILWEHUS KOPNOPATUBHONK penyTayumn TakoBbl;

- onucaHue B OCHOBHbIX NyGAMKALMSAX 1 NaaHax cnoco6a, N03BOIMBLLETO MHHOBAL MM BHECTU CBOI BKNag,
B MokasaTe M opraHusauum,

-LOKYMEHTUPOBaHME LOCTUXEHWIA, NoyyaemMblX 3a CUET MHHOBAL WY,

- COOTBETCTBYOLME COOBLEHNS HA BHYTPEHHUX U BHEWHUX GpudhuHrax, o6HapogoBaHue u peknamu-
poBaHue MHHOBALUK,

- NOATBEPX3JEHNE TOT0, YTO MHHOBALUA ABMSETCA [NaBHO LLEHHOCTbIO NPU onpeAeneHun nokasarenei
opraHusauum.

OpraHusaunun, o6nagatwoume penyrauyneidl MHHOBALUOHHBIX, CTPEMATCA BNafeTb WHOpMauneild oTHO-
CUTENIbHO BCEX WHHOBALUI M MO3TOMY 06/1a4al0T GOMbWMMK WAHCAMM HA NOoMyYeHne NoAAEepXKU. He B No-
cnefHio oyepeib — NpU NOWCKE UCTOYHWKOB (DUHAHCMPOBAHUS W MOSYYEHUsI TPaHTOB. [lpyroe BO3MOXHOe
NPeNMyLLeCcTBO — 3TO NPUB/IEYEHNE HOBbIX, 60/1€€ KBANMMMULNPOBAHHbLIX COTPY/AHUKOB U HOCUTENEel NHHOBA-
UMOHHbIX Uaei, a Takke 61aronpuUAaTHbIX OT3bIBOB NPW 06paLieHUN C COBMECTHBIMU NPEATOKEHUAMMN.

5.18 3tan 16. AHann3 1 KoppekTMpoBka 06w ero noagxoaa K MHHOBaLUAM

Ycnex oT MHHOBaLUMWA fOKEH NOBTOPATbLCA Ha perynﬂpHon ocHose. lpolsble JOCTUXEHNNA 6bICTp0 3a-
6bliBaloTCA. a 6e3eicTBMe He ABNSETCS pa3yMHOW anbTepHaTuMBOl. Bce 3To Bo3naraeT 0co6Yy OTBETCTBEH-
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MOCTb Ha NPUHLMUNAN0B U UX UHHOBALMOHHbIE KOMNEKTUBbI 3a MPUYMHOXEHNEe AOCTUTHYTbIX YyCNexoB nyTem
KONUpPOBaHMA WCNOMb30BAHHOIO paHee NoAxoja NMPUMEHUTENIbHO KO BCEM [APYrM KOMMepPUYecknM CTPYKTyp-
HbIM efvHULaM 1 NPeAnpUATUSAM, a Takke 3a COTPYJHMYECTBO 1 NOAAEPXKKY CO CTOPOHbI NapTHEPOB MO /10TK-
CTUYECKO Lienoyke.

MpuHUUNanbl Takxe JO/KHbI YyCUIMBATb NPOLECC HEMPEPbIBHOIO COBEPLUEHCTBOBAHNA NOAXOA0B K UH-
HOBaUMAM B CBOMX OpraHusauuax U CUCTEM WHHOBALMOHHOTO MeHeMXMeHTa C ucnosb3oBaHnem 6onee rny-
60KOro 1 O0/ITOCPOYHOro aHannsa, KoTopble [O/KHbI 06ecneynBaTh NOBbILWEHHYIO JOCTOBEPHOCTbL HA OCHOBE
KONTMYEeCTBEHHbIX OL,eHOK AOCTMXEHWNIA.

6 Pab6oTa 6a30BOI CTPYKTypbl ynpaBineHWs WMHHOBaUUAMWU: [JOMNOMHUTENbHbIN
noapo6HbI aHanns

6.1 O6wmne NnonoxeHuns

[aHHblli pasgen cogepxuT 6onee nogpobHoe onncaHve OCHOBHbIX MpeAcTaBfeHnii n paboT, KoTopble
Heo6X0ANMO NMPOBOAUTL Ha Pa3NNUYHbIX 3Tanax BHEAPEHUS NHHOBALWU C UCNONb30BAHUEM NPUHLMUNOB UHHO-
BALMOHHOTO MEHeXMeHTa.

MpuHUMNanbl MOryT NpuBaekaTb KOMMEr U3 pasfinyHbix nogpasfeneHunii 1 ypoBHe opraHmsaunun ans
thopmMUpOBaHUS UHAMBUAYANTbHBIX U KONNEKTUBHBIX UCXOAHBIX faHHbIX, 0COGEHHO Tex. KoTopble ByayT 0T6u-
paTbCs ANS HYX/, OCHOBHOTO MHHOBALMOHHOIO KOIEKTUBA.

6.2 NgeHTudnkayna Nnngepos MHHoOBaL UM

OfIMH UNN HECKONbKO UCNOMHUTE el NPUHUMAIOT Ha ce6s1 OTBETCTBEHHOCTL 3a A0/ITOCPOUYHOE MIaHMpPO-
BaHWe WHHOBaLMI B AJAHHOW opraHm3aunn. YeMnmoHbl MHHOBALWIA JO/KHBI ONpeaenaTbCs C Lenblo nx BBoja
1 Haj30pa 3a UHHOBALWOHHLIMY NMporpamMmamm, a Takxe 3a [A0/rocpoyvHOi npoaykuneil. B ngeansHom cnyvae
UMW JOSKHbI GbITb PYKOBOAWTE NN BbICLLETO 3BEHA OpraHu3aluu, KoTopble o6a1afalT cTpaTernyeckuM Mblll-
NleHneM 1. BO3MOXHO, 6yfyT ocTaBaTbCsl B laHHOI OpraHu3auumn B Te4eHne [0CTaTO4YHO A/IMTENbHOTO Bpeme-
HW ONS rapaHTUW HenpepbIBHOCTU paboT BNAOTbL A0 BbIX0A4a NPOAYKLUW HA PbIHOK.

Nnpepbl UHHOBALWIA JOMKHbI:

-N0 Mepe BO3MOXHOCTM MOBbIWATL CBOKW WH(OPMUPOBAHHOCTb MOCPEACTBOM MPOGECCMOHABLHOTO
noaxofa K UHHOBaLUAM;

- y3aKOHMBaTb MHHOBaLWW, 6pocas BbiI30B TPAAULMOHHLIM NpeAcTaBAeHUsIM U cnoco6aM JOCTUXEHUS
HaMmeYeHHbIX Lenei:

-ponyckatb 60/1ee BbICOKME YPOBHU Heonpefe/ieHHOCTN M NPUHUMATh Ha cebs PUCKM C UCMOJIb30BaHU-
em 6osee coBepLlIEHHOW MHPOPMALLMOHHO OCHOBbI:

- 0KasblBaTb NOMOLLb B (hOpMynMpoBKe NpesoXeHnii TeM. KTO UMeeT uaen, KoTopble MOryT 6biTb 0A0-
6peHbl. nocne yero 6yayT cUMTATbLCA CEPUNHBIMU MHHOBATOPaMK:

-rapaHTMpoBaTh CyllecTBOBaHWE MOCTOSAHHOTO MNOTOKA WHHOBALUWMOHHbLIX WAEN, npeAcTaBisieMblX Ha
paccmoTpeHue;

- MCNONb30BaTh BCE MMeLMecs BO3MOXHOCTU AN [OCTUXEHNA 6onee BbICOKOW ah(PeKTUBHOCTU WH-
HOBaLWii;

- NnaHupoBaTb NPOAYMaHHOE coyeTaHWe MHHOBALMOHHbIX UHULMATUB,;

- TpeboBaTb NpoeccnoHanbHoO paboTbl C MHHOBALMOHHBIMU UHULMATUBAMU U TOYHOCTU UCNOTHEHUSA
NPUHUMAEMbIX MO HUM peLLEHWUIA;

- NPUHMMAaTb y4yacTve B MHMULMATMBAX BMAOTb 40 NOAAEPXaHUSA HYXHbIX TEMNOB N (DOPMUPOBAHNA WH-
HOBaLMOHHbIX cNupanei;

- 6bITb XpaHMTENEM KOPNopaTUBHOW NamMATW UHHOBALUMWIA (3HAHWA 1 oNbiTa);

- NOAAEPXUBATL APYTUX NINL, MPW NPUHATAM UMK Ha cebsi OTBETCTBEHHOCTYW 3a MHHOBaLUW;

- NOBbIWAaTh A4OCTYNHOCTb MHHOBALWUA ANSA ApYrnx obnacTtei n 06beanHATbL UX.

6.3 BbI6Op OCHOBHOIO MHHOBALMOHHOTO KOMNEKTUBA

N3meHeHne nporpamm, Hanpumep, Tex. KOTopble obecneynsBaloT NPOABIKEHNE KOMMJIEKCHOTO NojxoAa
K MHHOBaLMAM, TpebyeT cO3[4aHNss OCHOBHOIO WHHOBALMOHHOTO KOMNeKTUBa ANna obneryeHus paspaboTku u
BHEAPEHNA pe3yNnbTaToB 3TUX Nporpamm.

MoTeHUWanbHble YAEHbl 3TOr0 KOMMEKTMBA MOryT OMpeAenAaTbCA NyTeM MPOBEPKM UX HaBbIKOB
(cM. n. 5.13 n Tabnuuy 3). B He6onbLlWNX opraHn3aLmnax psg CoTpyAHUKOB MOXeT NPUBJIEKaTbCA K KpaTKOCpOoU-
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HbIM W [ONTOCPOYHbIM paspaboTkaM Npogykuun; B 60MbLUIUX OpraHu3aunax MoryT co3faBaTbCsi pas/inyHble
(XOTSt 1 OAMHAKOBO BaXHble) rpynmnbl COTPYAHUKOB.

B Tex cnyuasix, Korga aTv rpynnbl yxe cpOpMUpoBaHbl, MeXay HAMU JO/KHbI YCTAHOBUTLCS TAPMOHMY-
Hble CBA3M 415 BOCNUTAHWUA Y HUX YyBCTBA O6LWHOCTW. MpuHLMNanbl JOMXKHbI Y6eANTbLCS, YTO NPUBIEKaeMble
K JO/ITOCPOYHbIM pa6oTam rpynnbl He CHUMYT € ce6s OTBETCTBEHHOCTU 3a NPOEKTbI MOC/e BbINOJIHEHUA CBOUX
OCHOBHbIX (DYHKLWIA; B NIPOTUBHOM C/lyyae MOXET BO3HMKATb aHTAaroHW3M MexXAy VHHoBaTopamu, paboTamLiu-
MW Hag LONTOCPOUYHBIMU NPOEKTaMu 1 paspaboTunmkamMy KpaTkoCpPOUHbIX NPoekToB. Ecnn pa6oTa nepexogut
OT 01HOTO KOJIJIEKTUBA K APYTOMY, TO BO3HUKHOBEHMWE TECHbIX CBSA3€i 1 06 NX Y1EHOB KON/IEKTMBA MOXET MO-
BbICUTb YPOBEHb COTPYAHWYECTBA.

Heo6Xx04MMO NPUHUMATL Mepbl MO KOMMEKTOBAHUIO OCHOBHbIX WHHOBALMOHHbLIX KOM/EKTUBOB pa6oT-
HWKaMUW. KOTOpble OrpaHuuYnBaloT cebs onpefesieHHbIMU 061acTAMU U TBEPAO MPUAEPXKMBATCSA MPUHATHIX
npasun. XXenatenbHo BbIGUPATh TaKUX CNELUANINCTOB, KOTOPbIE MOyYaloT Y40B/IeTBOPEHUE OT PELIEHUS BO3-
HUKAOLWMX HEeCTaHAapTHbIX 3a4ay 1 0T paGoTbl C HOBbIMU NIOAbMY B HOBbIX HANpaB/ieHNsAX. B 4acTHOCTH, MK
MOTyT 6bITb Pa6OTHUKN, KOTOPLIE;

- pagyloTcsl paclUVpeHNI0 KOIIeKTMBA U B3aMHO BOOAYLIEBSAIT APYT APYra;

- cnocoGHblI paboTaTb ANS LOCTUXEHUS YCNEXOB Haj HECKONbKMMU BapuaHTaMun, 6e3 UCKAYeHnus nto-
60ro 13 HUX [0 NOC/leJHErO BO3MOXHOIO MOMEHTA;

- CNOCO6HbI BHOCWUTb U3MEHEHUSA B HanpasseHve paboT u cfefoBaTh eMy 40 YAOBETBOPUTE/LHOTO 3a-
BEPLUEHUS;

- ABNAOTCA NOC/eA0BaTEe/IbHbIMU B AOCTUXEHUUN UAEN Y KPUTUYECKU HACTPOEHHBIMU K CYLLLECTBYHOLLEMY
MOMOXEHUI.

6.4 CTpemseHue K nepcnekTuBHOMY byayuiemy

OnNTUManbHbIA NyTb K XenatenbHoMy 6yayuiemy — 3T0 €ro Co34aHne CerofHs.

Pa60oTHMKM 3a4acTyto MOSTHOCTbIO KOMMPYHOT CYLeCcTByoLWNe TpeGOBaHUS, MO3TOMY OHW PEAKO 3aAyMbl-
BaloOTCs 0 OyAyleMm; AN HUX HEOUYEBUAHO, YTO LONTOCPOYHAS NPOAYKLNS MOXET KOPEHHbIM 06pasoM OT/u-
yaTbCsl OT TOl. KOTOPOI OpraHu3auus pacnonaraet B HaCTosILLee BpeMs.

OCHOBHOi OrpaHNyYnBalOLL A NHHOBALVOHHbIE BO3MOXHOCTU (hakTop, KOTOpbI 3a4acTyl ykasbiBaeTcs
opraHusayusamMmu. — 3TO HEeYKOMM/IEKTOBAHHOCTb WTaTa C TOYKN 3PEHMUSI €70 YNC/IEHHOCTM U HABbLIKOB COTPYA-
HWKOB.

Coo6LecTBa KoOJJIer U BHELIHUX 3KCMEePTOB, KOTOpble 06/1a4al0T CNOCOGHOCTAMU K MPOrHO3MPOBAHUIO,
a 3aTeM — K BO3BpAaLLEHMWI0 B PEaNbHOCTb, 3a4acTylo MOTYT B/IMATb HA COTPYAHWKOB, CTUMYNPYS UX 3a4YMbl-
BaTbCS HEe TO/IbKO O CEFOAHSLIHNX NMPOBAEMaxX WU KPATKOCPOUHbIX NPOeKTax.

MpuHUMNansl 1 nepcoHan AO0JKHbl MbIC/IMTL 60/ee WUPOKO U 6pocaTb BbI30B CYLLECTBYHLW MM Orpa-
HuyeHusm. MosBasoWmMecs naen 4O0/KHbI NPeaCTaBAATLCA AN UX KOJIMYECTBEHHOIO M KAYeCTBEHHOTO aHa-
Nnn3a. B TOM Ync/ie 4 rapaHTuy TOro, 4To Mx noteHuman 6yaeT B NOSIHOW Mepe UCMonb30BaThCA B TeUEHUe
BCEro XW3HEHHOTo UMKna uHHoBauuu. CeaHcbl TpynmnoBOro novcka ugei nomorawT UAEHTUDULUPOBATL WC-
no/sib30BaHune yxxe COOPMUPOBAHHBIX UHHOBAL WA,
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6.5 NapaHTUK 3aHATOCTH

MafioBeposTHO, YTO COTPYAHUKN BYAYT 3aHUMATLCA WHHOBALUMSIMU B TEYEHUE C/IUWKOM MPOAOIKUTE b-
HOro BPEMeHU, ecnu 6yayT YyBCTBOBATb CE6S HE3ALULIEHHBIMW C TOYKN 3PEHUS UX 3aHATOCTM WU NOYYB-
CTBYIOT, YTO BHE/IpEHHbIE MHHOBALUWUM BYAYT Yyrpoxartb UX 3aHATOCTM. Han6onee NpoABUHYTbIE OpraHu3auum
npeanpuHUMAIOT 3HAYNTE IbHbIE YCUNA MO NPeAOCTaBEHUI0 TapaHTuii 3aHATOCTM A1 CBOEI0 OCHOBHOIO
nepcoHana.

C Apyroii CTOPOHbI, OpraHu3aums, kotopas 061aaaeT Ka4eCTBEHHbIM NEePCNEKTUBHbLIM MaHUpOBaHUEM,
[O/MKHA NPefocTaBNAaTb U 60/ee HafeXHble rapaHTUKM 3aHATOCTU CBOWM COTpyAHMKam. OHa JO/KHA onpe-
LeNATb HaBbIKN COTPYAHNKOB, HEO6XOAUMbIE /1 UCNOJIb30BAHUSI BO3MOXHOCTENM, NOABSAOLWMXCS B [TAaBHOM
pycfie MHHOBaUWK.

KomnnekToBaHme opraHusauun nepcoHasiom, ero obyyeHue u coxpaHeHue onbiTa 6yaeT rapaHTupo-
BaTb. UTO OpraHM3auns cMoxeT 06/1af4aTh HYXXHOW KOMNETEHTHOCTbLIO A4/ peanusauuy nepcnekTuBHbIX nia-
HOB NPOU3BOACTBA.

6.6 MpoeKTbl ynpaBneHns MHHOBALMAMMU C XECTKOW NPOBEPKOI 3TanoB U NyHKTOB

B HacTosiee BpeMsi B opraHusauusix, 60/bWnX v Manbix, Hanbosiee pacnpocTpaHeHa MeToamnka ynpas-
NIeHNA UHHOBALMOHHLIMI NPOEKTAMM C CUCTEMOI NPOBEPKM UX 3TANOB/MYHKTOB B hopMe, 06LLENPUHATON B
npodyeccroHanbHOW NpakTUke NPOEKTUPOBAHUA NOCAeAHUX AecATUNeTUil. M3BECTHO, YTO 3a4acTylo opraHu-
3aUMn ycTaHaBnMBaKT y cebst OTHOCUTE/IbHO C/I0XKHbIE CUCTEMbl YPaB/IEHNUsSI MPOEKTAMM, KECTKO CBA3aHHbIE
C BbIMOJIHEHUEM MOpPsfKA AECATU 3TanoB. 3aTpyAHEHUS BO3HMKAIOT NPU BBEAEHUU TaKMX CIOXKHbBIX CUCTEM.
O6MaHuMBas UX HoOBM3HA o6ecneynBaeT 6bICTPLINA NyTh K Heyaaue.

BaxHeiiwmne aTansl NpoekTUpoBaHusi, paspaboTkm M 3anycka MHHOBALMU WTIOCTPUPYIOTCS PUCYHKOM
10. KOTOpPbI/ faeT LUEeNOCTHYH KapTUHY XU3HEHHOrO LMKNa Co3AaHus U paspaboTKu NpoayKuuW, HaunHas ot
NepBOro 0CO3HAHUA ee HYXXHOCTU 1 3aKaHuMBas yTuamM3aymein NnpoayKuuM n aHanM3om ee XU3HEeHHOro uukna.
OTa 6a3oBas MoAesib MOXeT 6biTb paspaboTaHa B pamMKax CUCTEMbI, CNeLuanbHO NPUCnoco6eHHoi (B 3a-
BMCUMOCTW OT KOHKPETHbIX 06CTOATE/NLCTB) K YXKE CYLLECTBYIOWMM B OpraHusaluu.

Pre-project phase Define opportunity and plan project — MNMpeanpockTHas ha3za OnpegeneHne BO3MOXHOCTEW W NaHNMpoBaHue
npoekTta: Stage 1 First awareness and understanding of opportunity — 3Tan 1 MepBoe 03HAaKOM/IEHWE W MOHUMaHVe BO3MOXHOCTEW;
Stage 2 Feasibility study into viability of opportunity / Oraft project proposal — 3Ttan 2 AHanu3 peanM3yemocT U XU3HECNOCOBHOCTYU
BO3blOXMWOCTel/CacTaBncMmne NepBoro BapuaHta npeanoxeHns no npoekty; Project phase Oesign and develop solution — ®a3a npo-
ekTMpoBaHus MpoekTupoBaHue 1 BblpaboTka peleHus; Stage 3 Generation of options for solution concepts -- 3T1an 3 ®opmMmupoBaHue
KOHLIeNTya/lbHbIX BapraHTOB pelueHunii: Stage 4 Detail design of complete product - 3Ttan 4 [leTanbHoe NPOEKTUPOBaHWe BCeli NPOAyK-
umun. Deliver, support and maximize potential - Bblgaya, nogaepxka n Makcummusauusi BO3MOXHOCTel: Stage 5 Execution of complete
design and launch of product — 3tan 6 MNpoBeAeHWe NOMHOrO NPOEKTMPOBAaHMA 1 3anyck NpoAyKuun B NponssoacTBo: Stage B Continual
improvement and extension of product into integrated range — 3Tan B HenpepblBHOe COBepLUEHCTBOBaHWE W pacnpoCTpaHeHne Npoayk-
uMn B KOMMNEKCHOW o6nactu. Post-project phase Build effectively on experience - TMocnenpoektHas asa 3dpekTMBHOE NOCTPOEHNE

Ha ocHoBe onbITa; Stage 7 Withdrawal of product and lifetime review of project and experience — 3tan 7 /3bATME NpoayKumn /AHann3
€€ XU3HEeHHOro uuKia 1 HakonJieHHOro onbiTa.

FMcyHOK 10 — BaxHelilwmne atanbl nNpu NnpoekTMpoeaHnn.'mHHoeaumnii
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MpumeyaHne — IDTOT PUCYHOK UNNKOCTPUPYET HayallbHble 3Tanbl NPOEKTUPOBAHWSA. HEKOTOpPbIE 3Tanbl MOTYT
BbINOMIHATLCA OHOBPEMEHHO MW XEe MeX/Ay 3Tanamn MoryT UMeTbCsS NPOMEXYTOUHble nogaTans.

Mpn KOHMUTYpMpoBaHUM MHHOBALMOHHbLIX NPOEKTOB MOJ/Ie3HO yCTaHaBAnBaTh caegywline getanu, cesa-
3aHHble C Kax/blM 13 3Tanos:

- 06LlMe cBeJeHNA 0 Ha3HavYeHUN AaHHOro aTana;

- ycTaHOB/IEHHbIE 3a4auu;

- OCHOBHblE 3a/laHuNsA, KOTOPbIE AO0/KHbI BbINOSIHATLCS;

- vua, 3a KOTOPbIMU 3aKpensieHbl 3TU 3afaHus U Hecyline OTBETCTBEHHOCTb 3@ HUX;

- BO3MOXHbIe AaTbl Hayana npoekra n Tpebyemoro ero 3aBepLueHus;

- pecypcbl U cpefcTBa, KOTopble AO/HKHbI NPUB/EKATLCS;

- UHCTPYMEHTapuin n MeTofbl, KOTOpble MOTYT o6sieryatb MHHOBaUuUW (MpeAcTaBieHus, uaen, UcrnosHe-
HUe n T.n.);

- OCHOBHblE pe3y/bTaTbl, KOTOPbIE JO/KHbI OblTb MOJyYEHbI;

- KpUTEpUN No3TanHbIX MPOBEPOK.

BaxHelilee npenmyLLecTBO OT NPUHATUA CUCTEMbI NO3TAMHON NPOBEPKN COCTOUT B yCTAHOBJ/IEHUM pa-
3yMHO NOAPO6GHOro naaHa npoekTa, C YeTKO NOCTaB/IeHHbIMU 3ajadyamu U pesyfnbTaTtamu, KOTOpble MOXHO
HenpepbIBHO KOHTPO/IMPOBATL MO Mepe pa3BopaynBaHNs npoekTa.

MpoasuxeHne npoekta OT O4HOrO aTana K Apyromy, nogTBepxXAeHne yAoBAeTBOPUTENIbHOMO 3aBepLue-
HUA N06BOro KOHKPETHOro aTana paboTbl AO/HKHbI COMPOBOXAATLCA OMULMANbHBIMU NPOMEXYTOUYHLIMUW MPO-
BEpKamMu, KOTOpPble AO/HKHbI PACAPOCTPaAHATHLCA Ha:

a) MNposepkn paboT Ha npeflecTByOWEM 3Tane (M Ha BCex NpeablAyLnMx aTanax, ecim aTo ueneco-
06pa3Ho). 0CO6EHHO B OTHOLIEHUM MOBbIWEHNSA AOCTMKEHNI HA AAaHHbIA MOMEHT.

b) MoaTBepxaeHne Toro, 4TO COCTOSIHME opraHu3auun n padoyas cpefa OoCTalTCA HEM3MEHHbIMU, Kak
1 3ajaun u cTpaTerum npoekta, ¢ 0co60W CCbINIKOWN Ha OXuAaHusa notTpebuTens.

c) MepeopuneHTaumnio NpoekTa NPy HasIM4MM OTK/IOHEHNI OT NOCTaB/IEHHbIX Lefiell uau Npu BbiB/IEHUN
thakToB ero gpobneHus.

lMpoBepka NPUHATLIX pelleHunii BkavaeT B cebs:

1) YTBepxaeHue paboT no atany u OKoH4YaTe/NlbHOe YTBepX/[eHune npoekta /11 HeMeA/lIeHHOro nepe-
X04a K BbIMO/THEHWIO Criefylowero atana.

2) CaHKUMOHUpPOBaHMe nepexoja Kk cneayloliemy atany, of4HaKoO C onpefeseHHbIMU U3MeHeHnaMu/go-
NOSIHEHNAMM (BO3MOXHO, C U3MEHEHMNEM KOHEUHbIX pe3y/nbTaToB, YCTAHOBJIEHHbIX Lesieil, cTpareruin, pecyp-
COB M T.NM.).

3) TpeboBaHMe BHeCEHNS UCNpaBAeHNiA/A0N0NHEHNII U NOBTOPHOW NPOBEPKX A0 AaNbHellwero npoaon-
XeHuns pabor.

4) O6pallyeHne KONneKTBa NPOEKTUPOBLLMKOB K 60/1ee paHHUM 3Tanam 1A BHeceHns gopaboTok (BO3-
MOXHO. U3-3a U3MEHEeHUS Kakoro-nmbo gakropa).

5) OTka3 oT npvemMkn paboT Ha aTane u TpeboBaHne NOBTOPEHUSA 3TOrO aTana.

6) MepeBog MpoekTa B COCTOSAIHWE OXMAaHUA NM6GO Ha HeonmpefesieHHoe BpeMsA, NM60 A1 npoBepku/
NPOLO/IXEHUSA B ONpefesieHHbll feHb.

7) MpuocTaHoBKa paboT 1 BbIXOA U3 NpoekTa.

6.7 O6nacTb NPOBEPKN CYL,ECTBYIOLWUX UHHOBALMOHHbBIX METOAMUK

MpepBapuTenbHas NpoBepka opraHW3auun B OTHOLWEHWW WHHOBALUMWI [O/KHA PacnpoCTPaHATbCA Ha
nepeyncsieHHble HUXxXe akTopbl, a Takke Ha gpyrue dakTopbl, BO3HMKalLWmMe npu ocobblix 06CTOATENBCTBAX;

a) BHyTpeHHue nposepku:

- NPOAYKLUK, YCNYr, NpoLeccoB 1 6usHec-mogenen (4011 Ha pblHKe, aTana B XU3HEHHOM UWKIe, OTANYU-
TesIbHbIX XapakTepncTuK, NPOeKTUpPyemMoii oTaauv, npefenoB KonebaHnin LeHbl 1 T.M.);

-B3aMMOCBSI3aHHbIX KOHEYHbIX pe3ynbTaToB (Hanpumep, ynakoBKW, peknamHOi nutepaTypbl U PyKo-
BOACTB Nonb30oBaTeNs, Matepnanos ANA peknaMHblIX CTEHL0B), NOMOLLM B YCTAHOBKE, NPUMEHEeHUN n o6eny-
XUBAHUN NPOAYKLUN:

- COOpYXeHUI (Hanpumep, BHELHEro N BHYTPEHHero COCTOSIHUSA MacTepCKuUX, BbICTABOYHbIX 3a/10B, TO-
BapHbIX CkNagos, pabounx mecr);

-060pyA0OBaAHNSA, APYTMX CMPOEKTMPOBAHHbIX CPEACTB (annapaTtHOro 1 NporpaMmMHOro obecneyeHuns) u
X LONOMHUTENBHON NOAAEPKKN;

- COCTOSIHMA U TOTOBHOCTW K MHHOBALMAM Ha pas/InyHbIX YPOBHAX OpraHusauunm;
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- 06/1aCTM KOMNETEHTHOCTU (0CO6EHHO CBA3AHHOI C NPOEKTUPOBAHNEM U yNpaBieHNneM M), 4OCTYMNHOMN
B JaHHON opraHM3aunn, NoNyYeHHON B COAPYXeCTBE UAN NONyYaemoli Ha CTOPOHe:

- nocnefCcTBMil NpoBasnoB B Habope nepcoHana n ero 06y4eHnss MHHOBaLUAM;

- npoueayp NpoekTupoBaHua/ynpaBneHns NHHOBaLMAMK:

-TexXHoNnorni (Mcnonb3yemblX B HacTosiLee BpeMs U NpefcTaBNaoLWmnX UHTepec B Byayliem, yxe [0-
CTYMHbIX UIN HaxoAAWMNXCS B pa3paboTke):

- nokasarteneii N AOCTUXEHUI B HefaBHEM MpoLWwoM (Hanpumep, KonmyecTBa MHHOBALMOHHbLIX WUAei,
o6bema Bbinycka HOBOW NPOAYKLMMW, KONMYeCcTBa 3aperncTppoBaHHbIX NaTEHTOB, CTENEHN 3KCnAyaTaumum UH-
TennekTyanbHOl COGCTBEHHOCTW A/1S1 NOAyYEHUS AOMOJIHUTE bHbIX MOCTYM/IEHWA, NHHOBALMOHHON penyTa-
Lumn opraHusauum vnT.n.):

- 3aKoHOAAaTeNIbCTBa W CTaHAapToB (CO3f[aHHbIX B OpraHusauuu uaun 3agaBaemblX U3BHE), JOKYMEHTa-
LK. COOTBETCTBUSA TPeOGOBaHUAM, CaHKLMiA 3a UX HecobnaeHne, a Takke Nx Bo3AeilcTBns Ha paboTy opra-
HU3auun, KOHeYHble pe3ynbTaTbl €B AeATEeNbHOCTU U penyTaumio.

b) BHelHWe NpOBEpPKM:

- K/II0YeBbIX BOMNPOCOB U FMy6OKMNX MO3HAHWI B 06/1aCTM MeHeMKMeHTa WHHOBaLMWii, KOTOpble JOJIKHbI
NPUHUMAaTbLCS BO BHUMaHWe 1 cneuymanbHO afanTMpoBaTbCs K OpraHuM3aunun, rae MOXHO NOMy4vyuTb AOCTYN K
[OMOSTHNTENbHOW 3KCnepTu3se;

- NPOAYKLMKN, YCAYT K CBA3AHHbLIX C HUMUW pe3ynbTaToB PaboT KOHKYPEHTOB, UX MHTeNNeKTyanbHOol co6-
CTBEHHOCTU. CpeacTB, 060pyA0BaHNA U APYTUX BCNOMOraTesibHbIX CPeACTB MHHOBAL WA,

- cTaH[apToB, pe3yNbTaToB 3KCNEepPTU3, METOANK U AOCTUXKEHWIA OpraHn3auuii, KoTopble ABASIOTCA nepe-
[0BbIMU B KOHKPETHbIX ceKkTopax uau sugax pabor;

- CYLLECTBYIOLWMUX U pa3BUBAOLWNXCA PbIHKOB U TEXHOMOIMIA, TeHAeHUWI (HanpuMep, B gemorpadum un
U3MEHEHUN OXMAAHUIA NOTPEe6UTENS) N ONbITHO-KOHCTPYKTOPCKNX paboT;

- BO3MOXHbIX U3MEHEHU B 3aKOHOAaTeNbCTBE M B cTaHAapTax (M caHKuuii 3a nx HecobnogeHne) B 060-
3pumMom byaywem; un

- NOTEHLUMaNbHbIX KAHAMAATOB ANA BCTYN/IEHUSA OpraHn3aumm B ctpaTernyeckuin anbsHc.

6.8 [MpoBepkn Ha BbICOKOM YPOBHE U CeaHCbl Noucka TBOPUYECKUX uaei ana uHHosauunii/AHanns
BO3MOXHOCTEW MHHOBaLWN

6.8.1 O6WMe NosoXeHUs

B NOBOPOTHbLIA MOMEHT BHUMaHWe NPUHLMNAN0B AO/HKHO NMepexoAnTb OT MPOLJIOro W HacToALWero K
chopmMupoBaHuio Xxenaemoro opraHusauyueii byaywero, 1 He ocTaHaBMBATLCA Ha TOM. YTO B 3HAYNTE/bHON
Mepe yxe onpeAeneHo APYruMu.

B cepun ceaHcoB noucka TBOpPYECKUX WAell nNpuHUMNansl MOTyT paccMaTpuBaTb MHOMMe K/io-
yeBble BOMPOCbI, KOTOpble 6yAyT O06beAuHATb KU36paHHbIX COTPYAHMKOB B TeYeHMe HeCKO/b-
KX MecslueB [/ WCCMef0BaHWs, BblpaXeHUs Mbiciell, ufeid M NPUHLMNOB, COrnacoBaHWMA MOAXO-
[0B. u3BMeKaTb CYUHOCTb XapakTepucTuk, 3aknagpiBatb QyHAaMeHT AeiicTBUiA, KOoHurypuposaTb
nporpammbl 1 pabotaTb Hafg X peanusauunein (C TOUkM 3peHus TpebOBaHUl K pecypcam, KOpnopaTuBHOW
penytauum n T.0.). TOUCKM MOTYT KOHLEHTPMPOBATLCA Ha PEeLeHUU OfHOr0 WU HEeCKONbKUX BOMPOCOB
(cM. pucyHok 11). x0T ocTaeTCsl HEM3MEHHbIM TO, YTO AUCKyccun 6yayT MHOrga nepexoAuTb W Ha Apyrue
BONPOCLI. ITOT NpoLecc NPUBOAUT K 3HAUMTENbHOMY pa3bpocy OTAesbHbIX MHEHWI U paboT Ha pasMyHbIX
YPOBHSAX.

®opmMupoBaHMe NepcnekTUBHOIO
BUAEHWUA ANS OpraHnsauum

154.6.8.6.9. Pasgen 7 1

OnpepeneHue ANNHbLI FMaBHOTO pycna
MHHOBALUWN: yCTaHOBNEHNE TOPU3OHTA
nnaHvpoBaHus

(5.7. 6.8.2]

PVICyHOK 11 — KntoueBble paﬁOTbI, nposoAuMbie NMPpU NpoOBepKax Ha BbiCWeM ypOBHE N Ha ceaHCax NONCKa TBOPYECKUX
naeil 1 BO3MOXHOCTEW MHHOBaL U
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Onpepenexne WUPUHbLI TNABHOTO
pycna nHHoBauuit: (k1o4YeBble pblHKN'
TEXHON0rMN) ANA pacnpocTpaHeHuns
HOBbIX BO3MOXHOCTEI

[5.7, 6.8.3)

MccnepoBaHue cyuwHocTu
WHHOBALMOHHbIX 3aja4 1
XxapakTepucTuKk KyabTypbl

[5.5. 5.10)

BbisiBIEHWE NUAEPOB MHHOBALWI 1
OCHOBHbIX Y1€HOB KONMEKTUBA

[5.2.6.2. 6.3)

3aknafka pyHgameHTa
WHM PacTPYKTYpbl U CUCTEMBI
ynpaBieHnsa MHHoBayuunammn

[4.12. 5.11.6.6, 6.17)

MN3BneyeHne ycnosuit ANa nonyyeHus
pecypcoB: NpoBepKa UCTOYHWUKOB U UX
Hanuuune

[5.12, 6.13)

Bbipa60oTka UHBECTULMUOHHON
nporpaMMbl UHHOBaL Ui U KpUTEepnes
oueHKn

[6.13J

NaeHTUdKaLus cTpaTernyeckux
aNbAHCOB, KOTOpble MOTYT
cknagbiBaTtbes

[5.11.2.6.9}

MpumeyaHune 1— HekoTopble paboTbl, BO3SMOXHO, MOTYT NPOBOANTHLCS OAHOBPEMEHHO, C MPOMEXYTOUHbLIMU
nogatanamu Mexay HUMu.

MpumeuaHne 2— Homepa Ha pucyHke o603HavyalOT NoAgpa3sgesnbl B OCHOBHOM TeKCTe JaHHOro ctaHgapra,
B KOTOpPbIX, B pamMkax NpoBOAUMbIX paGOT, KOHKPeTU3npyrnTCca 3afaHna.

PucyHok 11, nuct 2

6.8.2 YcTaHOoBNeHWe nepuoja nNAaHMpPOBaHUS NyTemM oOnNpeaesieHUus ANUHbI TNaBHOTO pycna
WHHOBALWM

Mepuoa NnaHNPOBaHNS HA TPU NOKOJSIEHUA NMPOAYKLMMN BNepes MOXeT NU3MEHATLCSA B 3aBUCMMOCTU OT ee
BUAA N KOHKPETHOrO pblHKa. [IIHa r1aBHOro pyc/ila MHHOBALUKM A0/KHA TWaTebHO NaaHupoBaTbcs Ana obe-
crneyvyeHuUs NNaBHOrO nepexofa Mexay NOKOMIEHUAMU NPOAYKUUW faxe Npu BBELEHUU KOPEHHbIX WHHOBaLWA
(cMm. pucyHok 12).

LN yXe CNOXMUBLINXCA PbIHKOB C MPOBEPEHHLIMWU TEXHOMOTUAMMU U Npouesypamu 3TOT Nepuos mMoxeT
6bITb 4OCTATOYHO 6OMbILINM (faXe CBbllle AecsATU NeT) 13-3a BpeMeHU paspaboTku U pacliupeHHbIMU Npo-
MeXyTKkaMn MexJy BpeMeHem BBOJA HOBbIX MOKOMEHWI npoaykuuv. HanpoTus, NpM BHOBb poXAaloLinxcs
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TEXHOMOTUSAX U AN1A PAa3BUBAKLUXCA PbIHKOB Nepuoj NAaHUupoBaHUS Tpex NOKOSIeHWA NPOAYKLUM MOXET CO-
CTaBNATb MeHee Tpex feT. Maen AO/XHbI OoTpabaTblBaThbCA UMM apxXMBUPOBATLCA A4N1S Nocfefyoliero o6-
palleHns K HUM. ecniv pa3paboTka He MOXET ObiTb 3aBEPLIEHA, UM eC/K 3a 3anfaHupoBaHHbI Nepnoj Ha
MPOMEXYTOUHbIX 3Tanax 6bin 4OCTUTHYTbI 3 (DEKTUBHbIE PE3YNbTaThl.

Revenue — Mpubbinb. Current product — CyuiecTBytowas npogaykums; Now — HacTtosiuwee Bpems. Investment — ViHBeCcTULMK;
Next product generation - Cnepgytouiee (nepBoe) nokosneHne npogykumn. Maximum call on funds — MakcumanbHbIli 3anpoc hoHAO0B;
W it takes this long to develop a product and launch it on the market... - Ecnu 3T0 3aHMMaeT NPOAOC/IKUTENbHOE BPeMsi Ha pa3paboTKy
NpoAyKUMM 1 BbiNycka ee Ha pbIHOK ...; and if it takes this tong before the current product goes into decline ... — 1 ecnu 310 3aHUMaeT
NPOAO/IKUTENBHOE BPEMS [0 NEPexoa CyLecTBYOLW e NpoayKUMN Ha 3akKIoYMTeNIbHbIM 3Tan ee XW3HeHHoro uukna...; this is how long
before the organization needs to start the next development — Bpems 40 TOro MOMeHTa, Korga opraHusauum notpeéyeTcs NpucTynutb
K pa3paboTke cnepytoLlero nokonexHms npogykuun; Length of the innovation highway - [nuHa pycna nHHoBauumu. Product generation
after next — BTtopoe nokoneHune npogykuuu; Product generation alter the product generation after next -m TpeTbe NokoneHne NpoayKuuu;
Planned growth of product/ organization — 3annaHnpoBaHHbI POCT NpoayKuMn.'opraHm3aumun; Time - Bpewms.

PucyHok 12 — [lnuHa rnaBHOro pycna MHHosauuun

6.8.3 OnpepfeneHHoO WUPUHBI T1aBHOTO pycsia MHHOBaL UK

LnprHa rnaBHOro pycna WHHoBauuu onpegenset o6nacTb, KOTopas LO/HKHA NepekpbiBaTbCA WHHOBA-
uueii. T.e. Te ceKkTopa MPOMbILJIEHHOCTU, PbIHKW, TEXHOJIOTMM N 0COGbIe HULWIKM, HA KOTOPbIX JO/HKHO 6biTh
CKOHLEHTPMPOBAHO BHUMaHWE U Pecypchl, a Takke Te BuAbl NPOAYKLUUU, KOTOPbIE AO/KHbI ObiTh HAMEYEHb!
ansa pas3pa6boTkn. OHa MOXET flaxe cofiepxaTb KpaTkne CBOAKM NapaMeTpoB NPOAYKUNN.

dakTopbl, KOTOPbIE MOTYT OrpaHNyYMBaTh pa3paboTKy A4ONTOCPOYHON NPOAYKLUN, MOTYT BKOYaTb B cebs:

a) thuHaHcoBble hakTopbl, HanpymMep, MakCUMyM CpefCcTB, KOTOpble MOTYT MHBECTUPOBAaTLCS B 1060V Npo-
€KT. MUHVUMAasIbHbIV A0X04 0T MHHOBAL MW UM MaKCUMasibHbI/i CPOK BO3BpaTa KanutasoBioXeHWUiA (CM. pUcyHok 13);

b) MakcumasnbHoe BpeMsa pa3paboTku A0 BbIXOAA NPOAYKLMW Ha PbIHOK;

C) nokasaTenu v Mepbl pucka B OTHOLLEHUN paccMmaTprBaeMbIX nael n npegnaraembix NPoOekToBs (cMm. 7.10);

d) ueneBbix noTpebuTeneii, OCHOBHble CpeacTBa yAOBNETBOPEHUA UX NOTPEOBHOCTEN, LLEHOBbIE OPUEH-
TUpPbI. NPOM3BOACTBEHHbIE 3aTpaThl U Npefesnbl KonebaHnit LeHbl NPoayKuuu;

€) KOHKpeTHYI0 BbIrofy, nosiy4yaemyto, BO3MOXHO, 3a CYeT pocTa onbiTa noTpebutenein B UCNOb30BaHNN
NPoAYKLWN AAaHHOW opraHu3aunu;
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0 nepcnekTUBHbIE TEXHOMOMMN U METOAMKN, KOTOPblE NPeACTaBNSAT 0COObIN MHTEPEC U HafZexay.

1) 3akoHodaTesNbHble Tpe6oBaHNA B pa3fIMUHbIX CTPaHax U cTaH4apTbl HA Pa3/INYHbIX PbIHKAX:

h) ycunus no paspa6otke, HanpumMmep, 6a30BbIX TEXHONOTNIA 1 METOAMK, KOTOpPble HeEO6XoAMMO noagep-
XUBaThb U 3aWuwath:

i) cnabble mecTa, KOTOpble HEOGXOAUMO YCTPaHATb;

j) NCTOYHMKM BO3MOXHbIX YIpO3 U NPOTUBOAENCTBYIOLLUX CTpaTernii.

Mpw onpepeneHnn Nogo6HbLIX hakTOPOB HEO6X0AMMO NpeanpuHMMaTL 0cobble Mmepbl. Ecnm 3Tu dhakTo-
pbl OKa3bIBAKTCA CNLWKOM OFPaHNUYNBAOLLMMU, TO OHU MOTYT 0CNabsaTb BO3MOXHOCTU MHHOBALMW; B fpYTOM
cnyvyae pas3paboTkM MOryT NOWTM B HECOOTBETCTBYIOLLEM HaNpaBieHUN.

Revenue - Mpubbinib. Maximum permissible investment -  MakcumasibHO AONYCTMMble MHBECTULMNK; Investment — ViHBecTUumK;
Maximum time lor development — MakcumanbHoe Bpemsi Ha pa3paboTky; Launch on market — Bbixog NpoAyKUMN Ha pbIHOK; Maximum
time to break even — MakcumanbHoe Bpems 6e3y6biTouHocTu: Gradient of curve indicates rate of return on investment — HaknoH aToii
KPVBOI XapakTepusyeT Temn pocTa oX040B OT uHeecTuummn; Minimum required financial return - MuHumanesHo Tpebyemblii goxoa Break
even — MOMEHT AOCTMKeHNs 6e3y6bITo4HOCTM; Tme — Bpewms.

PucyHok 13 — HekoTopble (dMHAHCOBbIE ACMNeKThbl, CBA3aHHbIE C WUPUHOI FMAaBHOTO pycna MHHOBAaL UM

LWnpuHa rnaBHOro pycna WHHOBaLUWUW TakXe MO3BOJIAET BbIABAATbL MOTEHUMWA IbHbIE aNbAHCbI OpraHun-
3auuii AN nonyyeHusa obwmux npenmyLecTs, BO3MOXHO, B NpoLecce UccnefoBaHUin 1 MapkeTuHra, npusne-
yeHna POHA0B WU CTUMYMPoBaHUA npogax (cM. 6.9). Korga 310 BbIrOAHO, BHYTPEHHWE aNbSAHCbI AO/IKHbI
hopmMupoBaTbCa NOMUMO aNbSHCOB C BHELWWHUMUW OpraHusaunamun. PasnnyHole genaptameHTbl unu oununansl
opraHusauyun, nMeroLmne coTpygHUKOB C TpebyeMbiMU HaBbikamu, pecypcamu U xapaktepuctukamu, MoryT
06bEeANHATLCA B UHHOBALMOHHbIE KOMTEKTUBbI UM LLEeHTPbl NepefoBbiX TexHonoruii (cm. 5.15).

6.8.4 TlMnaHupoBaHWe NepCneKTUBHbIX PbIHKOB

WNHHOBaLMW, KOTOPbIE YUUTLIBAOT MOTPEOHOCTU pPbiHKA, UMEKT HaMBbICLIME LWAHChl Ha ycnex, noaTomy
BaXHO MAEHTU(ULUMPOBATbL NEPCNEKTUBHbIE PbIHKM BMECTe C r1aBHbIM pPyCc/iIOM WHHOBaLWW, a 3aTem nnaHu-
poBaTb NPOAYKUUIO AN NpefoCcTaB/NeHUs NOTPebuTento YeTKUX NPeuMyLiecTB OT MCMO/Ib30BaHWUA B CBOMUX
MHTEepecax oXugaemMblx BO3MOXHOCTEW MHHOBALMA.

Mpw pa6oTe ¢ 4ONTOCPOYHBIMU NNaHAMU, OCHOBAHHbIMW B LIe/IOM Ha CYLLecTBYOLWMX NOTPe6HOCTAX No-
TpebuTens v TeHAEHUMAX pbiHKa, NocnefHue JOJ/KHbI UCKIYaTbCA. dKCcTpanonauma nofobHbIX akTtopos
9KBMBAJIEHTHA NOAXOAY K TEXHOMOTMYECKOMY CKauKy, KOTOPbIi MOXeT CyL|eCTBEHHO OrpaHnynMBaTbh BO3MOX-
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HOCTN [OCTUMXEHNA ycnexa n gokasaTtesibCTBa HENPUMEHNMOCTU, €C/IN PbIHKK 3aCTUrarbTCAa Bpacnaox Uau Bbl-
MUpatoT. 3a4acTyto NOTPEOUTENN U PbIHKMA He SICHbl, BO3MOXHO, 13-3a TOTO, YTO OHU NOKa He cOPMUPOBAHbI,
a noTpe6uTenu euie He MOSABU/UCS.

BVI,quVIe nepcnekTuBbl, NoAKpPen/IeHHOe pas3/InYHbIMU CUueHapuamu, gaeTt pekoMmeHgauum OTHOCUTENb-
HO BblGOpa PbIHKOB U OLEHKW NoTpebuTesneil, 0CHOBaHHbIe Ha ry6O0KOM NOHMMAaHWUMW TNAaBHbIX ABUXYLLUX CUN
Ha pblHKax, paboTe 1 obpase XU3HU N0Ae, NCNONb3yeMbIX TEXHOMOTWIA U T.M.

CeaHchbl TpynnoBOro noucka naein n getanbHblil aHanM3 LWMKAOB NOMyYeHUs notpebutenem onbiTa uc-
Nofb30BaHUA NPOAYKLMM MOTYT CNOCOGCTBOBATbL ONpeAe/IeHN0 BO3MOXHbIX NyTell ee COBEpLIEHCTBOBAHNA 1
HOBbIX I'Ipe,ql'lo)KeHI/Iﬁ. ,D,I'Iﬂ yCTaHOB/IEHUA XXN3HECNoCo6HOCTKN I/I,El.el7| MOoryT I'IOTpeﬁOBaTbCﬂ 3HaynTesibHbie Uc-
cnefoBaHus. YKasaHHble CeaHChl 1 aHanun3, BeposATHO, MOTyT 6bITb a/lbTEPHATUBOW paboTam, 3akpensisemMmbim
3a 0TAeNIbHbIMKU paboTHUKaMU.

Mpu 3TOM HEe06X04MMO NMPMHUMATbL BO BHUMaHWE cleAyloline MapkeTUHIOBble CTpaTeruu:

- ®opMUpOBaHNE HOBbIX PbIHKOB, CEKTOPOB U HULL;

- MpeobpasoBaHne CyLeCTBYIOLWMNX PbIHKOB;

- YCcTaHOB/NEHNE HOBbIX KOHTPO/1bHbIX nokasartenein n/mnn nameHeHue npaBuna Urpbl Ha cyuwecTeBytoWnx
pbIHKaX;

- 3axBart CEKTOPOB CMEXHbIX PbIHKOB U HULL;

- ®opMUpPOBaHME MHOTO acCoOpTUMEHTa NPoAYKLMM, ¢ KOTOPoi 6yaeT paboTaTb OTAE/NbHbIA KONNEKTUB;

- ®opMypoBaHne AOMOIHUTENbHOW NPOAYKLMN ANA KOMM/IEKTOBAHUSA €€ acCOPTUMEHTA;

- i3ameHeHune cTpyKTypbl NpoAyKuun (M opraHusanum);

- HapawuBaHue cywecTBYOLMUX NPEANOXEHUA C LONOHUTENbHBIMW 31EMEHTaMM, KOTopble 6yayT pac-
WKNPATL AVanasoH NpUMeHeHnsa nNpoayKuuu;

- YcuneHue cywecTByLWMX NO3NLKA npoaykuum (M opraHmsaunn).

6.8.5 lMnaHuMpoBaHWe NepPCcCneKTUBHbIX TEXHOMNOTWIA

BaxHo MNPOrHO3npoBaTb TEXHONIOTMYECKNne ycnexm n naaHuUpoBaTb cnocobbl X Ucnonb3oBaHusa. Pas-
pab6oTka onpefeneHHol NPoOAYKLMN MOXET 3aBUCETb OT HOBbIX TEXHO/OMMIA, KOTOPble MOTYT CTAHOBUTbLCS A,0-
CTYMHbLIMU. & TakKxke OT TOro, Kak LeneBble pbiHKA BYAyT pearmpoBaTb Ha UX NPYMeEHEHUe, 1 Hao6opoT, Apyras
npoaykuma MoXeT co3fgaBaTbCA C UCMO/Ib30BaHNEM YXe CyLWeCcTBYHLWUX TeXHOI'IOrI/II‘/'I, NX NPpUMEHEeHNA No HO-
BOMY Ha3Ha4YeHW UM C UCNOb30BAHUEM TEXHOJOTUIA, BHEAPAEMbIX B APYTUX OTPaCAsiX NPOMbILWIEHHOCTH,
paHee He MPUMHMMABLLMXCS B pacyer.

OpraHu3auum npm 3TOM MOTyT feiicTBOBaTb ABYMS cnocob6amu:

1) NaeHTudMLMpoBaTh NPOAYKLUIO, KOTOPYID MOXHO pa3pabaTtbiBaTb B [JTABHOM pyc/le MHHOBauUuW, a
3aTeM CTpeMunTbCA pa3pa6aTbIBaTb nog Hee HeOﬁXO,qI/IMbIe TEXHONOIMN. DTO MOXET BbINO/IHATLCS He 06s3a-
Te/IbHO BHYTPU opraHusaumn. MoXHO CTUMYNupoBaTh Apyrue opraHusalmm K BbINOSHEHUIO NOA0GHLIX pa6oT
unn pabotaTb B anbsiHCE C APYTMMMW OpraHusaumsimu. Ecnu coBmecTHOe npeanpusaTne MOXeT cTaTb W Mo-
TpebuTenem NpoaykKumm, TO BO3MOXHOCTb AJONOMIHUTENbHbLIX NPoAax caenaet pa3paboTky LenecoobpasHoli.

2) NpeHTudpmnumpoBatb TEXHONMOIMU, UCMONb3yeEMble WM elle Haxofsluecss B pa3paboTke, a 3aTem
NMPOBEPUTL, KakK MX MOXHO NPUMEHNTb. MONCK NEPCNEKTUBHbLIX TEXHOMOIMIA A0/MKEH GbiTb BHECEH B JO/IKHOCT-
HYH WHCTPYKLUIO COOTBETCTBYIOLWEro paboTHMKA OpraHm3aymu.

KapTbl nepcnekTUBHbIX TEXHONOTWIA, BBOAWMbIX B INlaBHOE PYC/I0 MHHOBAL MM (4acTO Ha3blBaeMble «[0-
POXHBIMW KapTamu», «naaHaMn pasBUTUS» UKW «KapTaMu TEXHOMOTMYECKOro MapLlipyTa»), MOTyT BbISBAATb
paspbiBbl B MeTOAAX, Matepuanax u npoueccax, KoTopble 3ano/IHAT YCOBEPLIEHCTBOBAHHON NPOAYKUNEN 1
HOBbLIMU NPEANOXEHUSIMU, €CNN HE06X0AMMan NH(OPMaL A CTAHOBUTCA AOCTYMHOA.

Mo cywecTBy, 3TV KapTbl NOMOralT NJaaHMpoBaTb BpeMs Hayasa COBEPLIEHCTBOBAHUA NpoayKuun (no-
CpeAcTBOM 3aMeHbl KPATKOCPOUYHO NPOAYKLMN U ee MOAEPHU3aLMM) NN ee 3aMeHbl (NTOCPeaCcTBOM CO3aaHus
[ONTOCPOYHOW NpoAyKuun).

6.9 ®opmupoBaHMe MHHOBALMNOHHbIX a/iIbAHCOB

MIHHOBaLMOHHbIE anbsHCbl (cooblecTBa) MOryT 06pa3oBbIBaTLCSA Ha NI06OM 3Tane pa3paboTKM NPOAYK-
LMW WM B OCTaBLUENCA YacTh Lenoykn Ao6aB/IeHHOW CTOMMOCTU. B HUX MOryT BCTynaTb 3KCNEPTbI-KOHCY/IbTaH-
Tbl. YHUBEPCUTETHI, UCCNef0BaTe/IbCKMe WHCTUTYThI U TOProBble NpeAcTaBUTENbCTBA C Lenbio YraybaeHHoro
NOHUMaHWUS AUHAMUKN PbIHKA, COBEPLUEHCTBOBAHNS TEXHOIOIMNIA, HEOOGXOANMbIX AN151 CO3AAHUSA NEePCNEKTUBHOW
NPOAYKUMW, UK NPOBEPKN NPUHLMNOB MPUHATUA peLleHnii. 9T cooblyecTBa MOryT BK/IOYaTb OpraHusauum, 06-
napawuime penyrtaumeil MUHHOBATOPOB MW NMAEPOB MHHOBALMIA B OTAENbHbIX BU3HEC-061acTax nanm npoueccax
(Hanpumep, B cOCTaB/NIEHWUMN NNAHOB Pa3BUTUSA, yNpaBieHUs 3HaHUsIMW WK 3a60Te 0 NoTpebuTene).

MccnepgoBaHna nokasanu, 4To Hanbosee YacTo MHHOBALMOHHbIE co06LecTBa (QOPMUPYIOTCA MO HUXe-
nepeyvyncieHHbIM NpuyYNHaM:
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a) PasgeneHvie puckoB/noBbileHVe nokasaTeneli opraHmsaynmnm:

- CHMXeHne 6apbepoB Ha NyTW (OUHAHCOBbLIX MHBECTULMUA.

- Pacnpegenenune pabounx Harpysok.

- YckopeHue paboT ¢ MHHOBaLUAMU.

- ®opmupoBaHue 6onee r1y6okoro NOHMMaHWUA HYXJ notpebuTenei, NocTasLNKOB, TEXHOMOMMA 1 Me-
TOoAVK.

b) PacwmpeHne BO3MOXHOCTelW 1 obneryeHne gocTtyna k nHpopmauuu:

- MonyuyeHne gocTyna K 3HAHWMAM, HaBblkaM 1 OMbITY, @ Takxe pacliupeHue reorpaduyeckoin o6nactu
B/IMSIHUSA.

- CocTaBrieHne 60nee HacbllWeHHbIX, /yylle cornacoBaHHbIX NpeAnoXeHnii 4nsa notpebutenei.

- ®opMupoBaHNe HOBbIX MHULMATUB.

- MonyuyeHne gocTyna K XW3HEHHO BaXHbIM AOMO/THUTE/NbHBIM pecypcam.

- MpuBneyeHne fONOMHUTENbHbLIX (DOHOB.

- MpeoponeHne 6apbepoB U yCKOPEHME BbIXOAa Ha PbIHKM W BCTpauBaHWsA B LlenoYyky fo6aBfeHHol cTo-
MMocTHU.

c) CoBeplueHCTBOBaHWE CTPYKTYpPbl OpraHm3aLluu:

- i3aMeHeHVe NoM0XeHUs 1 NOoBbILEHNE CUCTEMbI NoKasaTenei opraHnsauyum.

- Mpeo6pasosaHve paboT opraHm3auny NyTem NPUHATUSA METOAMK U CTaHAApPTOB NapTHepoB.

- MoBbIWEHNE KOHKYPEHTHbIX NPEUMYLLECTB A0 KPUTUYECKON Macchl (pa3mMepoB, pecypcoB, pasfenieHus
PbIHKOB U1 T.M.).

- N3ameHeHne cTpyKTypbl MPOAYKLUNN WIN PbIHKOB.

- YCKOpeHHOoe NpoaBMXeHMe 3aKynok, TeEM caMblM JOCTUXEHWE 6osiee NAaBHOTO BHEAPEHUSA U ANUTENb-
HOTO BbIKWBAHUS UHHOBALWA.

MomMuMO ycTaHOB/IEHUS YeTKUX 3afa4y, Heo6X0AMMO COrlacoBbiBaTb U 06/1aCTb NPUMEHEHNA N MPOAO-
XNTENbHOCTb CylleCcTBOBaHUA COOﬁIJ.leCTBa. Manble opraHusauun O0J/DKHbl TakXe TuwaTe/ibHO B3BeWnBaTb
BCe NMpeumMyLLecTBa OT BXOX/EHNA B C/IMLLKOM TecHble paboune CBA3W C CylLiecTBEHHO 60/lee KpynHOii opra-
Hu3auuei. He B NOCNEAHIO o4yepeAb — A4 rapaHTM 3KBWBAMEHTHOCTN BKNaA0B M Pa3yMHOro pasjeneHus
akTuBOB. HakoHel, 0cobble Mepbl JO/MKHbI NpeAnpUHNUMaThLCA 415 onpefeneHns Toro, kak 3akpennsaTb npasa
Ha WHTenneKTyasnbHyl0 COGCTBEHHOCTb, & 3aTeM 3aluwaTb UX. ecnm coobLiecTBO NO Kako-nm6o npuunHe
pacnagetcs.

6.10 CeaHcbl TPynnoBOro NoUcka MHHOBALMOHHbLIX NAeit U NpoBepka NPoeKToB

6.10.1 O6wme nonoxeHnn

BTopasi cepusi ceaHCcOB rpynnoBoOro noucka ngelt MoxeT cnoco6CcTBOBaTb YCTAHOBJIEHWIO OCHOBHOI Npo-
rpaMMbl MHHOBALMK, C NOMOLLbIO KOTOPOI ByayT co3faBaTbCa NPOAYKUMA U obecneynBaTbCa NepCcnekTnBHoe
BUAEeHWe opraHusaumm (CM. pucyHok 14).

OCHOBHOW MHHOBALMOHHBIN KOMNEKTUB AO/HKEH COAepXaTb UM MNONOMHATLCSA COOTBETCTBYIOLWMUMMN pa-
60THMKaMUN N3 CBOEI N CTOPOHHUX OpraHn3auunin (Hanpumep, akagemMukamu, yTyposoramMmu, cneynanucramu,
KOHCYNbTaHTamu, NoTpe6uTensiMu, NocTaBLiMKaAMy U NapTHEPAMK N0 cO06LLECTBY).

[lononHuTenbHble ceaHCbl HEO6GXO4VMMO NPOBOAWTbL PEryifapHO, Hampumep, KaxAable yeTblpe Mecsaua,
B 3aBMCUMMOCTM OT TWna paccmaTtpuBaemoil npogykumun. MNMockonbKy Ha KOHeYHble pe3yfbTaTbl 3TUX CEaHCOB
MOXHO ONMpaTbCsl B TeYEHNE MHOTUX NIET. TO HEOBXOANMO apXuBMpoBaTh CDOPMUPOBAHHbIE UAEN; cpeacTBa
1 MeToAbl, NOMoOrawLne npopabdarsiBatb 3TN UAen, onucaHbl B pasgene 7.

6.10.2 OueHka n hunbTpayua HoOBbIX nAaen

HoBble naen [0/MKHbI GbICTPO OLEHWBATLCS A5 Bbl6Opa Hauny4ywero BapvaHTa (BapuaHTOB) UX Bbl-
nosiHeHus. Vigen, KoTopble He COBNagaloT C r1aBHbIM PYyCcC/1IOM MHHOBaLWii, onpeAeneHHbIM npuHLMnanamu,
AOJ/KHbI OTK/TOHATBLCA. HeKOTODbIe OCHOBHble BOMNPOCHLI, HA KOTOpPbIe HEO6XO,CI|I/IMO OTBETUTb, NpenCcTaB/EHbI
Ha pucyHke 15.

MoxeT oka3aTbCA BO3MOXHbIM WMAEHTUPULMPOBATL BO3MOXHOCTU MPOAYKUUN ANSA ee HeMeASleHHOM
pa3paboTkn, KoTopas 6yaeT pasuTeslbHO OT/IMYATbLCS OT CylwecTByloW el Ha pblHke (MM 60nee CoBepLUeH-
Hol). Mogo6Han NPoAYKLMA MOXET NMO3BONIUTL OpPraHn3aLm 06roHsATb KOHKYPEHTOB.

MoroHs 3a MHHOBALMAMU J0/HKHA NPUHOCUTL CYLLECTBEHHbIE BbIFOAbl, MOCKObKY NOTpebnuTenn cnocob-
Hbl MOHMMAaTb U OLEeHNBaTb AOCTUTHYTblIe NpenmMyllecTsa. 3TO OTHOCUTCA K TeM C/ydasaMm, Korga KOHKypeHTbl
Hecrnoco6Hbl onepaTUBHO CKONUMPOBAaTb UHHOBALMIO.
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MonosHeHNe NHHOBALMOHHOTO
KonnekTmBa (Npn Heo6xoAMMOCTK)
ANA NpoBeJeHUa rpynnoBoro
noucka TBOPYECKUX naei, NpoBepkn
NpaBUNbHOCTU UCXOAHbBIX MPOEKTHbIX
AAHHbIX N COBEPLWEHCTBOBAHUA
npoueaypbl NpoBepok
(5.11.2. 6 6. 6.10)

MononHeHne 061acT OCHOBHOTO
pycna vHHoBaLWii: onpegeneHue
XxapakTepucTuK Lenesoro pblHka
(PBIHKOB) N OCHOBHbIX TEXHOOTWNIA;
YyCTaHOB/IEHME NPOMEXYTOUHBIX
aTanos

(5.7)

MnaHupoBaHue cueHapues
(7.11) Uuknbl nonyyeHus onbiTa
Mcnonb3oBaHua notpebutenem

npoaykuun (7.4) BusyanbHoe
npepacTtaBneHue (7.14)
PeTpocnekTUBHbIA aHanus (7.2)

dopMUpOBAaHUE OCHOBHO
nporpaMmMbl MHHOBALUWIA;
pacnpeaeneHue pecypcoB Mexay
YTBEPXAEHHBIMYU NpOEKTammn

[5.121

NpenTndunkauns/
caHKuMoHWpoBaHue/ npoBepka
MHHOBALMOHHbIX COOGL,ECTB B

OTAeNbHbIX NpOeKTax

[6.91

MpoBepka xoA4a BbINONHEHUA
npoekToB: 06HOBNEeHUe nopTdens
OCHOBHbIX Nporpamm I/IHHOBaLLVIVI;
noAgTBepXAeHWe pacnpegesieHns

pecypcos

[6.131

focTtyn/Ha3HauyeHune/
CaHKUnoHnpoBaHue 3alW nTbl
UHTeNneKkTyanbHOW COGCTBEHHOCTH

[7.7]

MpumeyvyaHune 1— HekoTopble pa6oTbl, BO3SMOXHO, MOTYyT NPOBOANTLCS OAQHOBPEMEHHO, C MPOMEXYTOUHBIMU
nogatanamu Mexay HUMu.

MpumeuyaHne 2— Homepa Ha pucyHke 0603HauyalT NOAPa3feNibl B OCHOBHOM TEKCTEe JAHHOTO cTaHjapra,
B KOTOpbIX, B pamMKaX NpoBOANMbIX paﬁOT, KOHKPEeTU3NnpyrmnTCAa 3ajgaHua.

PuCyHOK 14 — OCHOBHble BUAbI J€ATENbHOCTN, 06CYX/4aeMble B CeaHcax rpynnoBoro NnouMcka MHHOBALUOHHbBIX Uaen u
npu nocneaywWwmnx NnpoBepkax NpoeKkTos
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CoBnapgaeT Nv faHHOe nNpeAnoxeHune
Cco cTpaTernyeckumu npuoputetammn
opraHusaunm n Kakum ob6pasom
MOXHO NOMO4Yb €ro peanmaaumm’?

[6.10.2]

MoMoXeT N1 laHHOe NpeanioxXeHne
cpenatb npoaykuuto 6onee
pa3Hoo6pa3Hoii U KaYeCTBEeHHOW (C
y4yeToM UCXOAHbIX aHHbIX, pecypcos,
npoueccos, pe3ynbLTaTtos pa6orT,
nocnepcTenii)?

[4.8.4.9]

CKONbKO HOBaLWii 6bIN0 HallgeHo ans
peanunsauun?

[4.8— 4.11]

CywecTByl0T 1 Kakue-nn6o
thakTopbl, KOTOPbIE MOTYT OKa3blBaTb
B/INSIHME HA NPOBEPKY NPaBUNbHOCTU

LaHHbIX B KOHKPETHOM npoekTe?

HaxoaaT Nn 3TN N3MEHEHUSA OTKAUKY
OCHOBHbIX NoTpe6utenein?
ABNAWTCA NN NNaHUpyemble
npeumyujectsa peanbHbiMK,
3HAYUTENbHbLIMU, NErKo
BOCNPUHMMAEMbIMN U LLEHHBLIMU?

[4.11]

ABnsieTcs nu pa6oTa TEXHUYECKN
BO3MOXHON? MoryT nu Tpebyemble
pe3ynbTaThl NepejaBaTbCs, €Cu
3T0 HE06X04UMO, C JOCTYNMHbLIMU
pecypcamu?

[5.12.6.13]

ByaeT nu HakoNMeHHbI onNbIT
flaBaTb HOBble NpejCcTaBneHusa u
nogxoabl kK paboTte, o6ecneunBatoei
BO3MOXHOCTb UCMONb30BaHUA
WHTENNeKTyanbHOW COGCTBEHHOCTU U
fanbHeline MHHOBaLUN?

[5.15 — 5.18. 6.17]

ByAayT v MHBecTUUNUK faBaTb
npenmyuiectesa, NnOMMMO
npuenekatenbHoin npubeinu/ goxoaa?
Kakum o6pa3om pucku MoryT BAUATL
Ha nocnepcTeus?

[4.6.6.13.6.17]
PucyHok 15 — HekOoTopble OCHOBHble BONPOCHI, BO3HWKAK L ME NPYU NPOBEPKE NPABUALHOCTN MCXOAHbBIX MPOEKTHLIX AaHHbIX
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MepeBefyT Nu ycneuwHble
nocnejcTBusA Hac B HOBbI COKO3 U
NOBbLICAT NN Haly penyTayunio Kak

MHHOBaTopa?

(4.6.5.15 — 5.17. 6.17]

MpumevyaHne — Homepa Ha pucyHke 0603HauvalT Nnoapasfenibl B OCHOBHOM TeKCTe AAHHOTO cTaHjapra, B
KOTOpPbIX B pamMKkax NpoBOANMbIX Pa60T KOHKPETU3UPYTCSA 3ajaHns.

PucyHok 15. nuct 2

6.11 Dkonornyeckme acnekTbl npouecca NHHOBaALWOHHOIO MeHeXMeHTa

3Jkonornyeckoii coctasnawleil paspaboTkn nNpoaykuum v 6usHec-npoLeccoB Heob6XoAMMO yAensaTb
3HauuTeNlbHOe BHUMaHue. 3aKkoHOfaTeNbCTBO CTAHOBUTCHA BCe 6osiee TpeboBaTelbHbIM M NOTpebutenu 3a-
yacTylo 6onblie LeHAT NpoAyKuMIO0, 3aKkynaemyto y opraHusauunii, o KOTOpbIX M3BECTHO, YTO OHU ABASAIOTCH
3KOIOTNYECKN OTBETCTBEHHbIMM YeHamu obujecTsa.

OpraHusaunn Ao/MKHbI NOCTOSIHHO YAeNsATb BHUMaHVe BonpocaM 3alluTbl OKpyXatoLiein cpefbl 1 yCcToiA-
4YMBOrO pasBUTUS ANA.

a) noBblleHNs 3P heKTUBHOCTU paboTbl N CPeACTB CHMXEHNA NoTpe6neHnsa aHeprun B npoueccax op-
raHmsaunm;

b) noBbiWeHNA 3P HEKTUBHOCTU NCMNONb30BAHUSA NPOAYKLMU OpraHn3auum;

C) CHUXXEHUS 0TX040B NPOMN3BOACTBA (Hanpumep, B Npouecce NPON3BOACTBA U NPW yNakoBke NpoAyKLun);

d) cHMXeHns oTpuuaTenbHOro BO34eNCTBUS Ha OKPYyXaloLlytlo cpefy Bbi6pOCOB 1 CTOKOB OTXO/0B;

€) CHUXEHNSA CNOXHOCTE M3roTOBMEeHNA (Hanpumep, NyTeM CHUXEHWUS HEHYXXHOro accopTMMeHTa mare-
puanos 1 KOMMNOHEHTOB) W YNPOLEeHUs c60pKuN NMPOAYKLMK;

f) BBeAeHNs BTOPUYHOI nepepaboTku NPOAYKLUN 1 NCMOMb30BAHHbIX PACXO4HbIX MaTepuasnos;

[l) rapaHTUM COBMEeCTMMOCTU NpU MoAepHU3aL M NpoayKuumn, TeM caMmbiM U36eras HeHyXHbIX 3aMeH;

h) noBbIlWEHNA NMONE3HOro cpoka CAYX6bl MPOAYKLMN MYTEM UCK/TIOUYEHUS HEHYXHOTO CTApeHNs U KOpOoT-
KX NepuofoB Mexay MoenupylLWwmumMmm 3anyckamu;

i) noBblWeHNA 3P PeKTUBHOCTM pacnpedenieHns NyTeM CHUXeHUS rabapuToB ¥ COBEPLUEHCTBOBAHUA
MpoLeccoB WTabennposaHnusa v XpaHeHns, N1aHNpoBaHUA MapLIpyTOB NepeBo3ok;

j) nogaepxaHna NAn CHWXeHUA 3aTpaT (Bkaouyas 3atpaTbl HA amopTusauunio NpoayKLMmn, ee BTOPUYHYIO
nepepaboTKy U yTUAmMsaumio).

6.12 KOpuanyeckne acnekTbl NpoLecca MHHOBALMOHHOTO MEHEAXMEHTA

[na rapaHTum TOro, 4To nNpu N06bLIX 06CTOATENbCTBAX OpraHM3aunsa 6yaeT ocTaBaTbCA B NPaBOBOM
none, Heo6xo4MMoO yAenAaTb 60/bllOe BHUMAaHWE W NPOABAATb 64WTENbHOCTL NMPU 3awuTe CBOUX WHTes-
NeKTyasibHbIX akTMBOB W A1 MaKCUMW3auum oTaaun oT UX NPUMEHEHUSA HACTOJIbKO [O/r0, HACKO/IbKO 3TO
BO3MOXHO.

tOpuanyeckne acnekTbl npoLecca MeHeMKMeHTa UHHOBaLMIA Ype3BblualiHO BaxHbl M3-3a Bce 6Gonee
yXecToualwLlerocs 3akoHogaTe/IbCTBa B Pa3/INYHbIX CEKTOPax NMPOMBbILIJIEHHOCTY M B PasHblX CTpaHax, a Tak-
Xe BCe BO3pacTaloLLero yncna rpaxgaHckux cyfebHbiX CnopoB, KOTOpble CMOCO6HbLI OTpULLAaTe/IbHO BAUATL Ha
npoAyKLMIo, NPOU3BOACTBEHHbIE MPOLLecChl N 6usHec-cpeay.

NHHOBaLMS yacTo BBOAWUTCA @aHOHMMHO; OHa pasjBuraeT rpaHulbl U HanpaBfieHUs, KOTOpble MPUHATO
cunTaTtbh yCTaHOB/IEHHbIMU. OHa MOXEeT Bbi3blBaTb COMHEHUA 1 CO3[aBaTb aHTaroHM3M, He B NOC/eHI00 oYe-
pefb — Npu paspylleHnn CAOXMBLUErOCA NOpPsifKa M B3aMMOOTHOLLEHWIA, KOTOpbIe CyLLeCTBOBa/IN B TeYeHue
MHOTUX netT. Bce aTn chakTopbl MOTYT NPUBOAUTL K CyA€6HbIM NCKaM.

KonupoBaHue nMHHOBaUMii ABnsieTcs ropasfo 6onee nerkMm u 6bICTPBIM CNOCO60M MONYYEHUS npeun-
Myl ecTB npu rnobanbHoM pasmaxe 6u3Heca, BbICOKMX Temnax pa3paboTok, CONMKeHneM W AOCTYMHOCTbIO
TexHosnoruii. NMpon3BoACTBO KOHTPahaKkTHOW NPOAYKLUM WUPOKO pacnpocTpaHeHO B MUPE U TakXe COnpoBo-
XAaeTcs HapyleHMsAMMN NpaB Ha MHTeNNeKkTyabHyl co6cTBeHHOCTb (IPR).

Co0TBETCTBEHHO, OhuLManbHble NpoLesypbl 4O/MKHbI BbIMOAHATLCA ANS;

a) novcka B IHTepHeTe pernctpayum NnateHToB [/15 HEMPEPbIBHOTO KOHTPO/Ii COBPEMEHHOTO COCTOAHNSA
WHHOBaUWUA 1 paboT KOHKYPEHTOB, CTUMY/IMPOBAHNSA COBCTBEHHbIX WCCNEA0BaHUA 1 rapaHTUmM TOro, YTO WH-
TennekTyanbHas CO6CTBEHHOCTb MHbIX OpraHu3aunii He 6yaeT HapylleHa;
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b) pernctpayuy NPoeKToB, NATEHTOB, TOPTrOBbLIX U CEPBUCHbIX 3HAKOB;

C) CO3[aHNsA UMELWMNX I PUANYECKYIO CUY CllyYyaes, U3 KOTOPbIX MOTYT (DOPMUPOBATHLCSA HOBbIE UCTOY-
HUKN [L0X0A0B (BO3MOXHO, NOCPEACTBOM NOMyYEHUS NNLEH3NI 1 cornawerunii B coobuiectsax);

d) onepaTMBHOIO BbLISIB/IEHUS KOHTpadakta u agpyrux IPR-HapyweHnit, NpUHATUSA CTPOrMx mMep Ans ee
OCTaHOBKM M NOJIy4EHUst COOTBETCTBYIOLLEN KOMNeHcauuu;

€) BbISIBNIEHUA (PYHAAMEHTaNbHbIX HELOCTATKOB B KOHCTPYKLMU NPOAYKLMUW, KOTOPbIE MOTYT Bbi3blBaTb
€e 0T3blB C PbIHKOB;

0 u3yuyeHust aeeKToB NPOAYKLUN 1 Xanob Ha Hee,

[l) NPOBEPKM COOTBETCTBUSA C CYLLECTBYIOLWMUMU 1 OXMAAEMbIMU CTaHAapTamMu, npouesypamu ucnbita-
HWIA. HOpMaTUBaMm, CBA3aHHLIMU CO 340POBLEM U 6€30MaCHOCTLI0 Pa6oT, a Takke yTUAM3auum ynakoBku u
camoii NPoAyKLUM Noc/e UX UCNOJb30BaHUS;

h) oTcnexuBaHus BHOBb BBOAWMbIX 3aKOHOAATE/bHbIX aKTOB BO BCEX CTpaHax, rae opraHusauus uveet
CBOMW MHTEPECHI;

i) COOTBETCTBYIOWMX O6paLLEHIii 41 OKa3aHWUs BAUSHAA Ha 06CYXAeHWe npeanaraeMbiX HOBbIX HOpMa-
TUBHbIX aKTOB 1 3aKOHOB; U

j) rapaHTUM TOro, YTO OpraHM3aLus roToBa K BbIMOSIHEHUIO HOBOTO 3aKOHOAATeNbCTBA, KOrAa 3T0 HEo6-
XOZUMO.

6.13 WCTOYHWKM AONTOCPOYHOTO (DUHAHCUPOBAHNS, NHBECTULUMN B MHHOBALUK

6.13.1 O6Wme NoNoxXeHns

MpoAyKUMSA 1 CBA3AHHbIE C HEW YCNyrn ABMAIOTCA UCTOYHNKOM XU3HEHHOW Cubl opraHnsaumnii. CeepThbl-
BaHNe WHBECTULWI MOXeT nojBeprartb ONacHOCTU KOHKYPEHTOCNOCOGHOCTb U peHTabenbHOCTL OpraHusaunm.

ALMWHUCTPUPOBAHNE TBOPYECKUX NPOEKTOB HEKOPPEKTHbIM 06pasomM Co cneunanns3vpoBaHHbIM pac-
npeAeneHneM pecypcoB pefko NPMBOAMUT K yCNeLWHbIM KOHEYHbIM pe3ynbTaTtaM, N03TOMY XM3HEHHO BaXHO,
4yTo6bI TPE6OBAHNA K pecypcam U UCNoJIb30BaHNI0 PMHAHCOBbLIX CPeACcTB Npu hOpMynnpoBke 1 paspaboTke
[ONTOCPOYHOI NpoAYKUUM NPOrHO3UPOBAANCh 1 NpeAcTaBAAANCL B 6U3HeC- U paboyunx nnaHax.

ManoBepoATHO, YTO OpraHu3alumn, KoTopble NPUCIYLWNBAIOTCA K apryMeHTaM (hMHAHCOBbIX 3KCNEPTOB K
MHBECTULMNOHHBIX MHCTUTYTOB OTHOCUTE/IbHO KPATKOCPOYHbIX NEPCMNEeKTUB 415 060CHOBaHNA MaKCUMu3auum
KpPaTKOCPO4YHOW peHTabenbHOCTU CyLLeCTBYOWEN NPOAYKLUMN («40X04HbIE KOMNAHUN»), 6YAYT OCYLLeCcTBAATb
focTaToYHOe UHBECTUPOBAHME MPY MIaHUPOBaHUW [OATOCPOYHON NpoAyKuuK, paspaboTka KOTOPO NOMyTHO
4yacTo faeT nosie3Hble KpaTKOCPOUHble MpeumyLiecTsa.

B opraHusauuax pacnpegefieHne no ctaTtbam GrogxeTa pefko NMPOU3BOAUTCA cChneunasnbHO AAs WHHO-
BalMW. a NpaBUTeNbCTBA 3KOHOMUYECKN Pa3BUTbIX CTPaH CerofHs BbipaxalT 03a604eHHOCTb OTHOCUTE/NTbHO
olyliaemMoro Hegocrtatka MHHOBaUWii B CeKTope YC/Nyr U HefoCTaTO4YHOro pocta MX BK1aga B WX BasiOBOWA
BHYTPEHHUIA NpoAYKT.

BaxHeiilan npuunHa B yCTaHOB/IEHNN UHHOBALMOHHbIX 6104)XETOB COCTONT B 06/1€rYEeHNN TEX NHHOBA-
LMiA. ANA KOTOPbIX OTCYTCTBYIOT rapaHTum nx obecnevyeHuns 6l04KeTHbIMU cpegcTBammn 6e3 AOMOSTHUTENbHOTO
hrHaHcupoBaHusA. B MHHOBaALMOHHBIX GlogxeTax npuaaeTcs ocoboe 3HayeHuMe pe3epBUPOBAHUIO CPeACTB U
NoBbIWEHWIO NOKasaTesieil NHHOBaLWi B opraHunsauum.

[pyrne HanpasfieHns AN yBeNUYeHUs GlogxeTa opraHmsanum BKAKOYAKT HaXoXAeHne AononHUTeNb-
HbIX BHELLIHUX CMOHCOPOB [10/ITOCPOUHbIX pa3paboTok, MH(OPMUPOBAHHbIX O paboTax KOHKYpeHTOB, 0CO6EHHO
MX YPOBHE WHBECTULMIA.

MprHUuMNansl 1 OCHOBHbIE NHHOBALMOHHbIE KOMMEKTUBbI JO/DKHbI MOCTOSIHHO CTPEMUTLCS K NpuBeye-
HWIO TPAHTOB M APYINX NCTOYHUKOB (DUHAHCMPOBAHWNA K MHHOBALMOHHbIM paboTam.

NHHOBaLWOHHbIE 6l04XeTbl MOTYT pe3epBupoBaThCa 4A:

- NPOEKTOB WU AONOMHUTE NbHbIX PaboT, KOTOPblEe UHBIM CMOCO60M He MOTYT 6biTb CAHKLLMOHNPOBAHbI;

- 9KCMepuUMeHTanbHbIX pa3paboTok, MPOBOANMBIX, HANPUMEP, C YHUBEPCUTETaMU UK NoTeHLManbHbIMU
napTHepamu no coobujecTsy;

- 3THOrpaduyeckmx nuccnefoBaHuin Ana yrny6/1eHHOro U3yuyeHns pblHKOB U Y[40BAETBOPEHUSA BO3MOX-
HbIX HYX[ noTpebutens;

- UCMbITaHWi METOA0B, paHee He UCMO/b30BaBLUNXCS;

- aHanunsa HOBbIX PbIHKOB, TEXHOMNOMMIA U T.1.;

- 9KCMepTOB, COAENCTBYIOWMNX pa3paboTkamM, Wan cneymanncToB No NCNONb30BaHNI0 BHELIHUX PECYPCOB
ANSA peleHnsa COGCTBEHHbIX 3a4ay opraHn3aunu;

- KOMMN/IEKTOBAHWNSA MepcoHana M3 BblCOKOKBAINMULUPOBAHHbLIX COTPYAHUKOB W/MAN pacluMpeHns Kon-
NEeKTUBOB NMPOEKTUPOBLLNKOB C Liesblo COB/I0AEeHNSA XECTKNX CPOKOB!
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- MoAepHu3aLumm o6opyLoBaHNs U YCTPONCTB AN MHHOBALWIA:

- BbISIBJIEHNSA HOBbIX NOCTAaBLLMKOB ¥ HOBbIX pa3paboTok v T.n.;

- NPOBEPKV NpU NPOU3BOACTBE, NOKa3biBaloLeli MHHOBaLMW B COGCTBEHHOI 06/1aCTU U B CMEXHbIX 061aCTSX.

[pyroii Knto4YeBo KOMMOHEHT NporpaMmbl UHBECTULMI B MHHOBAL MK — 3T0 0byyeHue nepcoHana, Ko-
TOopoe 6yaeT cnocobCcTBOBATH:

a) NOBbILWEHNIO ero NHDOPMUPOBAHHOCTU M BO3MOXHOCTEN B OTHOLIEHWUW UHHOBALWIA, a Takxe ero Tep-
NMMMOCTU K HeonpeaeNeHHOCTU:

b) MoAepHM3auny HaBbIKOB B ynpasieHun MHHOBaUMAMU. MpuHUMnansl, ulyline TecHbiXx paboymnx B3a-
VMMOOTHOLLEHWI A C NOTPeoUTeNsAMKU M MocTaBLIMKAMU, AO/MKHbI NPeACcTaBUTb UM MPeAIoKEeHUs OTHOCUTENbHO
BO3MOXHOCTU UX 06beAUHEeHUs AN Nogo6HOro obyveHns. Te. KTO pa3fenaoT Mexay coboli npouecc obyueHus,
yacTo nocne Hero pa6oTatT 6onee adhhekTUBHO. PeanbHoe NpenMyLL,ecTBO MOXET Takke gocTuratbca 61aro-
[apsa nyylwemMy B3aMMOMNOHUMAaHUI0 MexXay CTOPOHaMu, a Takke 06befUHEHMNIO CTUIel, NO3NLMIA 1 NOAX00B.

6.13.2 dnMHaHCOBbIE NNaHbl

Heobxoaumo ycTaHaBnMBaTb Hagnexawmuin 6anaHc mexay paboramu no oyHaHCMpPOBAHUIO U3. HaNpu-
Mep. BeJOMCTBEHHbIX BIOXETOB U CO3[4aHUI0 HOBbIX (POHA0B, HAXOAALLNXCA B LLEHTPaIM30BaHHOM pacnops-
XeHuun. MpuHuMnanbl 4O/MKHbI fenaTb Npo3payHbiMu Te paboTbl, kKOTopble 6yAyT NOMHOCTbIO NOAAepXNBaThb-
CS LUeHTpann3oBaHHbIMK hoHAaMU, U Te, KOTopble ByAyT MOAHOCTbIO (PUHAHCUMPOBATLCA U3 BEAOMCTBEHHbIX
6l0[XEeTOB, a Takxe Kakve yacTu opraHusauuun 6yayT BHOCWUTb CBOW Bknaj B GloKeT. Bce 370 f0/HKHO 6biTb
3apaHee coriiacoBaHo.

OCHOBHble aKTUBbI, 3ape3epBUPOBaHHbIE HA WHHOBALMMW, HE AO/KHbI UCNOMb30BaTHCA Ha ONepaTuBHble
HYX/Abl, ecnu nogobHoe Mcnonb3oBaHvWe NoaBepraeT PUCKY Nporpammy MHHoBauuii. OgHako, korga 370 BO3-
MOXHO, Hagnexalliee pacnpegeneHne cpefcTs 1 3aTpaT MOXeT cnocobCcTBOBaTb MOraleHnio nepsoHavasb-
HbIX KanuTanbHbIX U34epXeK N ONTUMU3NPOBATbL BO3BPAT CPEACTB OT MHHOBALMOHHbIX paboT.

MnaHvpoBaHue 3aTpaT U OMHAHCOB JO/HKHO 06eryarbcs nyTeM UCNob30BaHUs NerkofocTynHOl cu-
cTeMmbl pa3paboTku 6logxeTa. Takke NMOMOryT U pekoMeHAauny no N1aHMpPoOBaHNIO COOTBETCTBYOLWMX 3aTpar
No pas/iMyHbIM CTaTbsIM U NPaBUIbHOMY pacnpefenieHn0 HeNponu3BoANTEIbHbIX 3aTparT.

dunHaHCcOoBbIe NaHbl JO/MKHBI BKOYaTb B ceba cnefylolime afNemMeHThbl:

a) ypoBeHb, pacnpefefieHne no cpokam u xapakrep noTpebHOCTM B (PUHAHCOBBLIX CpeAcTBax;

b) 06bEeM pPbIHKOB M NPOrHO3MpyeMble 401 NPOAYKLUN Ha HUX;

C) Npu6bINb, KOTOpas f0/KHA 6biTb NOMyYeHa 3a onpefesieHHblIi Nepuos BpeMeHu;

d) nporHo3npyemMbie AOX0A4bl, KOTOPbIE HEOBXOAMMO NONYUYUTb;

e) NpnbbINb UMK N3AULIKKN, KOTOPbIE A0KHbI 6bITb COOPMUPOBAHDI;

0 cpoku Bo3BpaTa KanuTasoB/IOXEHWA;

[) nokasaTesib BO3MOXHbIX PUCKOB;

b)6togxKeTHbie orpaHnyeHus,

i) aHanus 3atpat/npnbbiny;

j) oTpauy OT MHBECTULMI /MU KanUTanoBNOXEHWNA;

k) MakcumanbHble 6l04XeTbl NPOEKTOB.

1) HeNpepbIBHbIA KOHTPO/b PacXoAo0B:

T) NpoBepKy McnonHeHnsa 6rogxeTa (Npu HeobxoanMocTH).

6.13.3 NMnaHupoBaHue pecypcos

MnaH Mcnonb3oBaHWs PecypcoB LO/KEH ONpeAenaTbh Te pecypchl, KOTOpble AO/KHbI NepefasaTbca 414
paccMoTpeHus MHHoBaLuMii U ynpassieHns umu. MNpu aToM oco60e BHUMaHMe JO/KHO yAeNsATbCA OTBeTy Ha
cnepyoumne Bonpochl:

a) BygeT nu npefnoxeHHas pa6oTa ycnewHo MCnonb30BaTh IKCNepTU3y, NMPOBEAEHHYI0 B JaHHO opra-
Hu3zauun?

b) ByayT nn HoBble TexHonorun paspabartbiBaTbCH, 3aKynaTbCA WAW apeHAoBaTbCa AN HYXA cneuywu-
annCcToB ¥ NOCTaBLUKOB?

c) bygeT nu o6opypoBaHne Wan CpefcTBa NPOEKTUPOBaHUA cneuunanbHO paspabartbiBaTbCsa A8 HYXA
opraHmsauum unm xe 6yayT UCNONb30BaTbCA CTAHAAPTHbIE BApMaHTbl, BO3MOXHO, C MUHUMAasbHOW UX Cnewuun-
anunsauunen?

d) ByayT N1 gocTaTouHbIMU YCNOBKUS (Hanpumep, NPOCTPAHCTBO, MECTOMNO/I0XEHNE N KOHTpPonpyemas
pabouas cpega) Ansa aphekTMBHON paboTbl YNEHOB KONNeKTuBa?

e) AsnaTca MM afMUHUCTPATUBHbIE CUCTEMbI HA MecTe cnocobHbIMKN 6e3 nepeboes BeCcTU paboTbl A0
UX 3aBeplUeHna? ABNAITCA 1M 3TN CUCTEMbI afeKBaTHO CKOOPAMHUPOBAHHBLIMU A5 BbIMO/HEHNSA Pa3/INYHbIX
hyHKLUMIA 1 Nnpoueayp B paMkax opraHmsauun?
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0 fABNAOTCA NV BCMoMoratefibHbie pecypcbl U pa6oTbl 3aniaHMPOBaHHbLIMMW, YTO MO3BOMUT M36exaTb
TPYAHOCTEl, CBA3aHHbIX ¢ AY61MpoBaHMeM PyHKLUI, 0CO6eHHO Npy Nepexode Mexay aTanamu, Kkorga oTBeT-
CTBEHHOCTb MOXET NepeAaBaTbCs MEXAY Pas/IMYHbIMU KONNEKTUBAMU?

6.14 TIpyMeHeHne YCKOPEHHbIX METOLO0B

3HauNTe NbHbI NpOrpecc B MMpe MOXeT 6biTb AOCTUTHYT NyTeM O4HOBPEMEHHOTO BbINO/IHEHUSA HEKOTO-
pbix paboT (BCcerga, korga aTo BO3MOXHO). Mofo6Hoe 3anapanfennBaHme paboT MOXeET pacnpoCTPaHATLCA U
Ha 3Tanbl NPOEKTUPOBAHMUSA, YTO. BO3MOXHO, MOXET NPUBOAMUTL K NOBbLILEHNIO OX0A0B 3@ CYET YCKOPEHHOTO
BHeJpeHUsi NHHOBaUWii (B 0CO6EHHOCTM — MepBOro BbiIXoAa NPOAYKLUM Ha PbIHOK) 1 onpaBAbliBaTh Bblaene-
HVMe [O0NONTHUTENIbHbIX PeCypCcoB.

O6Lwee HeobxoaMMOEe ANSA MHHOBALUN BPEMS TakxXe MOXEeT cokpaliaTbCs MyTeM CHWXEHUS pa3pbiBOB
MeXAy aTanaMmu U UCKIYEeHUs U3 rpaddmka HEHYXHbIX U U3BbITOYHbIX PaboT.

[pyraas MHHOBaLMOHHAA cTpaTerus ycTpaHeHus MoTepb — 3TO MOJSyYeHWe rapaHTuii Toro, 4To cylie-
CTBYHOLLME 3HAHUS COTPYLAHWMKOB HE MOTEPSIHbl UM BOCCTAHOBJ/IEHbI, & MPEXHNE AOCTUXEHUS — HEe U3MeHe-
Hbl. Takke CyL,ecTBEHHO TO, YTO BCE BbIMO/IHEHHbIE WHHOBALUW GbININ OLEHEHbI LEeneBbIMU NOTPEOUTENAMMU.
Ecnn gpyrue opraHusauuu npegnaraoT 60siee kayeCTBEHHble peLleHWs, TO 3HauYnTesibHOe BPeMs MOXeT
6bITb C3KOHOMJ/IEHO 3a CYeT UCMO/b30BaHMA ONbiTa 3TON OopraHn3auMm U. BO3IMOXHO, NPUHATUA ee noaxoaa.
Mpu HaNUuYMU 3aKOHHbLIX BO3MOXHOCTE opraHu3auunmn Ao/MKHbI cTapaTtbea ay6nnpoBaTe OTMYNTENbHbIE 0CO-
6eHHOCTM N060l NpoAyKLMM B CBOKO COGCTBEHHYIO. B ngeanbHoM criyyae nogo6Hoe 3aMMCTBOBaHNE [O/HKHO
peiicTBoBaTh NOA06HO TPAMNANHY, KOTOPbI MO3BOIUT OpraHn3aunum o60MNTU KOHKYPEHTOB.

6.15 «lMornouweHne» npoayKumumn

MpUroToBIEHNSA K «MOTNOLWEeHN0» NPOAYKLUMK, KOTopas sBAsieTcsA OAHO N3 onacHoCTel NHHOBaL WKW, BeCb-
Ma BaxHbl. Korga opraHmsanmsa BbIXOAUT Ha PbIHOK C YCOBEPLUEHCTBOBAHHOW NpoayKuneid, a Takxe noamaepxu-
BaeT CyLLeCTBYHOLNIA ee aCCOPTUMEHT 6e3 Kaknx-1m60 U3MeHeHwuiA, ToO HoBast NPOAYKLUNSA, BO3MOXHO, ByAeT CHU-
XaTb NPOAaXu ocTasnbHON NPOAYKLUMMN. DTO CyLEeCTBEHHO B TeX Cayyasx, Korga HoBasi NpoAyKLMsa HefoCcTaTOuHO
6bICTPO paclMpseT pbIHOK, HO CUMIbHO BAUSIET Ha NPOAYKLUUIO, KOTopas obecneynBaeT 60/bLLIOK 06bEM Npoaax
1 npubblnei. Mpy 3ToMm 060pOT OT NPOAAX MOXET 3HAUYMTESbHO NajaTh, YTO CNOCOGHO 3a4epXnBaTh BO3MeLLe-
HVMe KanuTanoBJ/IOXEHWIA, orpaHnYnBaTb BapuaHTbl MaHEBPUPOBAHMSA 1 BIMATL Ha penyTaLluio opraHnsaumu.

Ecnn gononHuTenbHble nonyyaTenu npoaykuuy coBnagarT C NPEXHUMU LeneBbiMU rpynnaMu, To 370
MOXeT cTaTb NMPUYUHOW AN MOUCKa HOBOW PbIHOYHOW HUWKM ANA paHee paspabaTbiBaBlIeica NPOAYKLUN B
APpYrux cekTopax pbiHKa (BO3MOXHO, C 60/1€e HU3KUM L,eHOBbIM Anana3oHoM). Bonbwum npegnpusaTuam pos-
HUYHOI TOProBAN MOXHO NPeANoXNUTb HEGONbLIOe KOMYECTBO BAPMAHTOB NPOAYKLUW B BUAE IKCKHO3UBHbIX
Mogaenel ¢ pas3IMYHbIMM HAMMEHOBAHUAMMN U3BECTHbIX KOMNaHWA (MK ¢ CO6CTBEHHON MapKMPOBKOIA) C Lenblo
chopMupoBaHMA HOBbIX NCTOYHUKOB NPUOLIAKN, KOTOpPble ByAyT KOMNEHCMPOBATb NOTEPU OT NPOAaX OCHOBHOW
npoaykunn. Mopo6Hbie cTpaTernn MoryT ctaTb COGCTBEHHbIMU MHHOBALUAMUK OpraHmM3anuu.

6.16 TnaH N3bLATUA U CMEHbI MPOAYKLUN

Mocne onpeaenexns MecTa NPOAYKLUMM B FNIABHOM pyc/lie MHHOBALMW, OpraHn3alun 4O/MKHbI OLEHUTL ee BO3-
MOXHbI CPOK CYX6bI N CPOK € N3bATUSA AaXe A0 KoHLa pa3paboTkv. MnaBHbIA Nnepexos Mexay MoAensivMm B 60/b-
LWeii cTeneHn BaxeH s NoTpeGuTeneil, NoaToMy MoAepHU3aLums NpoAyKLMM AOKHA CO34aBaTh UM MUHUMA/IbHbIE
Heypo6cTBa. MpogieHHas nNocTaBka 3anacHblx YacTeil v NpeAocTaBieHne YCyr sBASTCA BaXHLIMU MOMEHTaMm B
nnaHax u3bATUS NPOAYKLMM 4151 rapPaHTUM TOTO, YTO NOTPeGuTenn ¢ 6o1ee paHHUMIU MOAUMMKALMSMI NPOAYKLUN HE
CTaHyT 0TKa3blBATLCSA OT HEe; 3TO ABMsSeTCA Tpe6oBaHMeM, yCTaHAB/IMBaeMbIM Ha ONpejesieHHbIX PbIHKax.

CyluiecTByeT pactyujas TeHAEHUNS K NOBLILEHNIO CPOKA CMYX6bl MPOAYKLMU MNPU CHUXKEHUN BPEMEHM
BbIXOA4a €€ HA PbIHOK W UHTEPBA/SIOB MEXAY BBEAEHMEM HOBbIX Moeneil. CpoK Cnyx6bl NPOAYKLUN MOXEeT
6bITh NOBbLIWEH (BO3MOXHO, AaXe B ABa pasa) C NOMOLLbI NPOAYMaHHOTO, NOCTENEeHHOro COBEPLIEHCTBOBA-
HUSA. 4TO MO3BOJIUT 3aAMOJHUTL Pa3pbiBbl B [NABHOM PYC/le WHHOBALUMU [0 TOr0, KaKk MHHOBALMOHHAsA 3aMeHa
6yfeT rotoBa K BbliMyCKY Ha PbIHOK.

PeleHNsaM 0 BBOAE, U3bATAM U NOBLILLIEHNU CPOKa CNYXGbl NPOAYKLUN LO/KEH NpeflecTBOBaTh Tla-
TeNbHbIV aHanu3 4OX0A0B 1 3aTpar.

6.17 OueHka npoueccoB U MHPPaACTPYKTYpbl

Bce nporpamMmbl MHHOBaUW AOJ/IXHbI yCTaHABAMBATLCA C Lefbl0 PErynsipHbiX OLEHOK W o6neryeHus
onpejeneHns BkNaja MHHOBAaLMW B NokasaTenun opraHmsaunn. KoHeuHble pe3ynbTaTbl OL,eHOK BCero noptge-
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N1 TPOEKTOB A0/KHbI feTalbHO CONOCTaBATLCA. Beerga, Korga 310 BO3MOXHO, peasibHblie U NoTeHUnasbHble
pe3ynbTaTbl PUHAHCOBOI AEATENBLHOCTM OpPraHn3aynmn 3a BCe BPeMs, HaunmHas ¢ PopMyNPOBKM UAEN, AOSXK-
Hbl CpaBHMBATLCS C pe3y/nbTataMu aHanusa 3aTpaT Ha pa6oTy cMCTeMbl MHHOBALMOHHOTO MeHeaKMeHTa, a
TakxXe C albTepHaTUBHLIMU U3AEPXKAMU, NOHECEHHLIMU B pe3y/ibTaTe HEBbLINOSIHEHUS APYTMX PaboT.

OUEHKN TakKe MOTYT BbISIBMIATb, A€ (PUHAHCOBbIE BO3MOXHOCTU GbININ HEA00LEHEHbI UK NEPEOLEHEHbI,
1 NokasaTb, Kakue NpoLeaypsl v CpesCcTBa MOryT 6biTh YCOBEPLWEHCTBOBAHbI, & PUCKN — CHUXEHbI. [Tocne aToro
Heo6X04MMO NPEeANnPUHATL Waru K NoBbILWEHNI0 KauecTBa NPOrHO3NPOBaHUs U Nokasartesieil opraHusayuu.

MpoBefeHne CUTYauUWOHHOTO UCCef0BaHWs NPUMEpPOB Heydady W NpaBubHONO NPUMEHeHUs UHHOBA-
LUMOHHBIX METOZ0B MOKa3blBalOT CNOCO6bl 06PabOTKN K/OUYEBbLIX 3/IEMEHTOB NPU Pas3fINUYHbIX CUTyauusx, uxX
B/UAAHWE HA KOHEYHbIe pe3y/bTaTbl UHHOBAUWIA, pacliMpeHne KOpnopaTMBHON NaMsaTh 1 COBEPLIEHCTBOBaHNE
pa3pa6oTku nocnegytouiei NnpoayKLum.

6.18 Temnbl onepaTuBHbLIX N TMGKUX M3MEHeHU (Mpyn Heo6X04MMOCTN) HaNpaBAeHUss MHHOBALUA

WccnepoBaHnsa nokasanu, 4To TeMMbl OnepaTMBHOIO pearMpoBaHWA Ha HOBble BO3MOXHOCTU onpeje-
NAOTCSA CMOCO6GHOCTHIO MPOrHO3MPOBaTh M MEPCNEeKTUBHO M1aHNPOoBaTh; 3TO XapakTepusyeT KpaTKOCPOUHYIo
nepcnekTusy Ana 60MblUIMHCTBA opraHusauuii. NMapagokcanbHO, HO 3T Temnbl 6yAyT Bo3pacTaTb B 6osnee
[lONTOCPOYHOIi NepcrnekTuBe; Te, KTO 3aMHTepecoBaH B aHanuse nx paboyeii cpefbl U NepcnekTUBHOM NaaHu-
pOBaHWUN. CTPEMATCS BbINOMHATL UX 60/1€e MOATOTOB/IEHHBLIMU U OMEPaTUBHLIMU.

Ecnu nHuumnatmMBbl HauYMHAKOT pa3BMBaTbLCA B HENPUEMIEMOM, HEOXMAAHHOM HanpasAeHun unn 6yayT
0o6HapyXeHbl HOBble BO3MOXHOCTH, KOTOPble OTKPbIBAIOT 60/1ee NpuBeKkaTesibHble NepcnekTuBbl, YeM coaep-
Xalwjmecs B cyliecTByloLeli nporpaMMe UHHOBAaLWIA, TO MPUHLMNAaNbl A4O0/KHbI GbiTb TOTOBbI K PACCMOTPEHMIO
anbTepHaTUBHbIX BAPUAHTOB.

Kpome Toro, ynopcTeo B peanusauuv MHHOBALMOHHbIX NAel Takxe npeacTaBnseT 60/blUy0 LLEHHOCTb.
MN3meHeHnsa B pa3paboTaHHbIX NporpaMmax MoryT oka3aTbCs BeCbMa paspyLunTesibHbIMU U 3aTPaTHbIMU, 0CO-
6EHHO Ha NO3JHUX 3Tanax MHHOBAaLWUW, MO3TOMY U3MEHEHMSA B MPOrpamMMbl He AOMKHbI BHOCUTbCS 6e3 kpaii-
Hell HeobxoaMMOCTH.

TeMmnbl AO/MKHbI NOAAEPXNBATHCA U B MbllWEHWUMN, 1 B AeicTBUAX. OHU MOryT ycTaHaBAMBaTbCcs N1M60 B
pe3ynbTaTe UHTYUTUBHON peakuumn, Nn6o TwaTenbHOro aHannsa, a NPoABAATLCA Kak;

- onepaTuBHbIi MPOCMOTP BO3MOXHOCTEW 1 yrpo3 (NocpeACcTBOM KPUTMYECKOTO aHanusa);

- No3HaHWe NocpefcTBOM aHanusa;

- o6napaHne coBpeMeHHbIMU 3P EKTUBHBIMU UCTOUHUKAMW U CBA3SAMMU:

- OUeHKa, korga n3MeHeHue siBNsieTCA CyLeCTBEHHbIM, C MOCAeAylOWUM HeMea1eHHbIM pearnpoBaHuem;

- onepaTuUBHOE BbINO/IHEHNE OCHOBHbIX paboT/popmupoBaHne 6usHec-onepayuii.

- monyyeHve ouyManbHOro YyTBEPXAEHNA MHULMATUB 3a 60/1ee KOPOTKOe BpeMs;

- onepaTuBHOE KOH(UTyprpoBaHne NpPoekToB 1 COCPefOoTOYeHNEe HEOBXOANMbIX PECYPCOB;

- 6onee ahheKkTMBHOE NPOABUXEHNE NPOEKTOB;

- 60nbLWan NOAroTOBAEHHOCTb K NPUHATUIO PELIEHNIA;

- HaKonjeHue onbiTa, C BHECEHNEM M3MEHEHUI B NpoLecce BbINOSIHEHNA NPOEKTOB, U

- MoOUCK COTPYAHWNKOB B OpraHu3aLuun, KoTopble CTPeMATCA cTaTb CePUiiHbIMU MHHOBATOPaMU.

7 MeToabl n cpeagcTBa MHHOBALWMOHHOIO MEHeEAXMEHTa

7.1 Pernctpaums u apxusupoBaHue naei

He Bcerga cyliecTByeT BO3MOXHOCTb HeMe//1eHHOl NpopaboTku naen, NoCcKosbKy CyLecTByoLL e TeXHO-
NOTUW UK pecypcbl NMoka He MOTYT NpefoCcTaBAsATb Takme BO3MOXHOCTU. B TeueHne aToro Bpemeru noau moryTt
MEHATb CBOE MECTO XUTeNbCTBa, YBOMbHATLCA C paboTbl, HAXOAWUTbL PaboTy B HOBOW opraHusaLum Uan NpPocTo
3a6biBaTh 06 ngesax. Tm naeun, o6cyxaeHUs 1 npoueccbl MoryT 6biTb YTepsiHbl, €C/IM paHee OHU He 6blnn 3a-
apxvnBUpoBaHbl C yA06HbIM NHAEKCOM A9 SIErKOro BOCCTAHOBAEHNUA UHdopmauun. OWmnbku, KOTopble He 6bin
CBOEBPEMEHHO NMpoaHann3MpoBaHbl N 3a40KyMEHTUPOBaHb! 415 LWMPOKOro AOCTyNna, MOryT NOBTOPATLCSA BHOBb.

TakuMm 06pasom, BaXHO yCTAHOBUTb ah(PEKTUBHYIO CUCTEMY perucTpauuun, QopMnpoBaHUs 1 BocCTa-
HOBJIEHUS nAell v onbiTa, NOJyYEHHbIX B MpOLlECCe [O/ITOCPOYHbIX pa3paboTok uan ewe korga-nn6o. JToT
LLeHTpasibHbli apXMB MHHOBAL M AO/MKEH BbITb YACTbIO CUCTEMbI YyNIPaBAeHUSA 3HaHUsAMK 1 06najaTb LUMPOKOWA
[OCTYMHOCTbIO, B MAeaNbHOM C/lyyae — 4Yepe3 BHYTPUKOPMOPaTUBHYIO CeTb Ha 6ase TexHonorun VHTepHeT
opraHusauum (cm. 7.8).

Ocobble MOpbl HEO6XO0AMMO NpeAnpUHMMAaTh B OTHOLIEHUN 3aLUTbl apXUBOB OT ycTapeBaHUs UHMOpP-
MaLUMOHHbIX TeXHoornii (cm. 7.12).
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7.2 PeTpoCneKTUBHbIA aHann3

Bcaknit pa3. korga nepcnekTuBHOe BUAeHWE OyAeT onpeAensTbCa Kak XenaTefbHblil JO/TOCPOYUHbINA KO-
HEeUYHbI/ NYHKT, BXHO MOHATb, K&Kk MOXHO 06paTUTb 3TOT MpoOLecc BUAEHUS — MpU NOMOLLMN PeTPOCNeKTUB-
HOro aHanM3a — naaHMpoBaHWeM pa3paboTKM OCHOBHbIX 3/IEMEHTOB U 3TanoB — OT Xefaemoro 6yayliero
B HanpaB/fieHUN K HacTosweMy. DT0 nogpasymeBaeT Hanmuyne pasyMHbIX UCXOA4HbIX TOUEK U MPOMEXYTOUHbIX
3TanoB BAO/b [1aBHOTO pycia UHHOBALUN.

MonesHbl cnocob pa3paboTkn B 06paTHOM HanpaBieHWM — 3TO NONYyYEeHUEe OLEeHKN To uHopmaymm
1 pelleHWit, koTopble 6blIN HEO6XO4MMbI Ha KaxAoM 3Tane, a 3T0. B CBOW oyepefb, OyAeT ykasbiBaTb, U4TO
Heo6X0ANMO BbINOMHUTL U 3a6n1aroBpeMeHHO CBA3aTb A1 o6ecneyeHnss OCHOB MPUMHATAS XOpPOLWO 060CHO-
BaHHbIX peLleHNii.

MNnaHupoBaHue NoAo6HOW MHpopmaym obnagaet AONONHNTENBHBIMU NPEUMYLLECTBAMM, NOMOTatoLWU-
MW KOOPAWHMPOBATb paboTbl N0 pa3HbIM HanpaB/feHWAM 1 CeKTopam U obreryatb nporpecc.

7.3 CeaHCbl TpynnoBOro NONCKa UHHOBALMOHHbIX UAOMN

CeaHcbl rpynnoBOro noucka WHHOBALMOHHbIN naeil (6peiiHCTOPMUHIa) — 3TO rNaBHOe MeponpusTue
ANSA onpefeneHns nepcnekTUBHbIX MHHOBaumi (cMm. 6.8 1 6.10).

Konnektmebl cnocobHbl 6onee ahhekTMBHO reHepupoBaTb UAeun, YeMm OTAesflbHble COTPYAHUKM, U MOo-
3TOMY ceaHcbl bpeliHCTOpMuHra Hanbonee adhPeKTUBHbI AN N3BIEYEHUA HOBbIX UAEN.

Nngep nHHOBaLMit fomKeH obneryatb NpoBefeHne Ceccuii, ngeanbHo BBOAA B rpynny He 60/1ee BOCbMYU
y4yacTHMKOB, paboTatLwux B kKomopTabensHol cpeae, 6e3 0TBNEKALWMX MOMEHTOB. YUYaCTHUKM 3TON rpyn-
bl AO/KHbI MOMyYaTh YeTKMe NMUCbMEHHbIE 3afaHNsA BMecTe C pekoMeHjauuamu (Hanpumep, no BbI6Opy na-
pamMeTpoB rMaBHOro pycsa MHHOBaLMK), a 3aTeM KOHLEHTPMpOoBaTb CBOM YCU/INA Ha NOALEPXaHNe CeaHCoB.

[na Hayana y4yacTHUKM KONNEKTUBA JO/KHbI ObiTb NPUBEAEHBI B Haf/1exallee pacrnosiokeHme gyxa ny-
TeM BbINOJSIHEHUA 3a[aHNA, KOTOPOe CMOXeT pa3fBUHYTb YCTAHOBUBLUMECH rpaHuLbl 1 ByJeT CTUMYINPOBaTh
noslyyeHne paclwunpeHHbIX NpefcTaBaeHuii.

dopmupoBaHMe MHTEHCMBHOrO NOTOKa MAell Ha NMepBoM 3Tane BeCcbMa BaxHO. KpuTuyeckoe oTHoLle-
HWe K HOBbIM UAEeAM WX NII0ASAM Ha 3TOM 3Tane [0/HKHO 6biTb NMOSIHOCTLIO 3anpeljeHo Wan chepxXueaTtbes,
a BbliBUHYTble paHee W oYeBUHble naen — oTépoweHbl. MefNnTENbHbIX YEHOB KO/I1eKTuBa Heob6xoaMmo
CTUMYNMpPOBaTh A1 BHECEHUSA UMU CBOEro BkKIaja, HO HUKTO He 0/IKEH JOMUHUPOBaTb, 0CO6EHHO — pYyKO-
BOACTBO BbICLLIEro 3BeHa opraHmsauynmn. KayecTso ngeii He o6a3aTenibHO 6yAeT CBA3bIBATLCA C HUM. PykoBoj-
CTBO He [0/KHO TOPMO3UTb AUCKYCCUUN. YUYACTHUKN BPEeiHCTOPMUHIa Takxe A0/DKHbl 6biTb 3aBEPEHbI B TOM.
4YTO BHECEHME UMM He MNOJMb3YILWMNXCA YyCNexoM NpeanoXeHnii U Tex. 4ToO MOryT yrpoxaTb cyliecTByoLemy
COCTOSIHMIO, He ByAeT nojBepratbCA B3aUMHbIM 06BUHEHUAM.

Bce npeAnoxeHns AO/DKHbI CYMTATBLCA TPYNMOBbIMU MAEAMU. Pas3nnyHblii NOTeHUMan y4acTHUKOB CMO-
Cco6CTBYeT MOBbLILIEHUI0 OCO3HAHWA W COBEPLUEHCTBOBaHWUA WAeil, a 3aTeM — W3B/IEYEHUIO W3 HUX MaKCu-
MasibHbIX MOTEeHUMasbHbIX BO3MOXHOCTel. [lns aHanusa Bcex uaeil Heob6xoAumo onpedesieHHoe BpeMs.
Mpn He06X04MMOCTN naen MOryT nepecMaTpuBaTbCs Ha NOC/eAyoLWNX CeaHcax CnycTa MecsLbl Un faxe rojpl.

Korga ngeun nccakaroT, y4acTHUKM MOTYT NpepbiBaTh UM 3aKaHYMBaTb CeaHCbl 6peliHCcTopMuHra. Mepu-
0fi Bbi3peBaHNs nAeit 3a4acTylo okasbiBaeTCs 6/1aroTBOPHbIM, MOCKO/IbKY NOC/e BO3BPALLEHNSA K CEaHCY ero
YYaCTHUKN NMPUXOAAT C 60/1ee CBEXMUMU W MOJIE3HBIMU NEAMMN.

KauecTBeHHble pe3ynbTaTbl MOrYT 6bITb JOCTUTHYTbI MOC/E UCCNef0BaHNA TOro, Kak naen, oCTaHOB/EH-
Hble Ha onpejesieHHoe BpeMs A4/ U3YYeHUs, MOTYT UCMNO/b30BaTbCA A8 (DOPMUPOBAHUA [OMNO/THUTENbHbIX
NCTOYHWKOB A0X04a OT TPEeTbUX CTOPOH.

Cuctema apxuBupoBaHua A0/MKHA KOH(PUIYpUpoBaTbCA U MCNOMNb30BATLCA Tak. YTo6bl OHa npefoTBpa-
Lana npoBefeHne HeHYXHbIX CEaHCOB GPEiHCTOPMUHIa. NOCBALLEHHOTO Y€ PacCMOTPEHHbIM Ha npefabiay-
LWKUX ceaHcax naesm, ecnu He 6yayT npegnaratbCsa HOBble TOYKM 3peHus (cMm. 7.1 un 7.8).

7.4 Lnuknbl nonyyeHuna notpebutenem onbiTa NPUMEHEHNA NPOAYKLNK

Y[0BNETBOPEHME HYX/ NOTPEOUTENS BbITEKAET U3 aHaIM3a NPOAYKUMUM, HaYMHas ¢ NEPBOro 03HaKoMe-
HUSA C Hell 1 3akaHuuBas ee yTuamsaumeii. Ycnex npoMbiWIeHHO NPoAYKLMM 1 TOBAPOB LWWPOKOro notpebe-
HMUA AOCTUTaeTca NyTem BOCNPUATUA U yNpaB/ieHUss HaKONEeHHbIM OMbITOM.

Bce UMKIbl MONyYeHUs NOTPeBUTENEM ONbiTa MPUMEHEHUS NMPOAYKUUKM o6najarT obwumMu dasamu,
HanpumMep, a3oil 3HAKOMCTBA C MPOAYKUMEl, 3aUHTEPEeCOBAHHOCTM B Hell, c6opa MHopMauumn, 3akynku,
nepBoro NpMMeHeHusi, NepPUOAMUYECKOro UCNO/Ib30BaHUS C Pa3BUTUEM MACTEpPCTBA U YTUNAU3ALUN/BTOPUYHO
nepepaboTku npoaykumun. Kaxgas asa o6nagaet onpefenieHHbIMU BO3MOXHOCTSIMY A8 MOJyYEHUS Y[0B-
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NleTBOPeMUs OT MPOAYKUMMN (MK OTPULATENILHOTO OTHOLWEHUS K HEeil) CO CTOPOHbLI NOTpe6uTeneil an noabL3o-
Barteneit. Bce OHM MOTyT NOAPOGHO aHANM3NPOBaTh AOCTOMHCTBA M HEAOCTATKM NPOAYKLMUMN 415 COCTABMEHUS
onpefeneHHoro MHeH!sl 1 OTK/TMKOB.

MpUo6PETEHHLIV ONbIT NO3BO/SIET (DOPMUPOBATL HaMbGoee NPaBu/IbHbIE OCHOBLI /151 MPOEKTUPOBAHWS NPO-
AyKUMK. KoTopas 6yaeT BoCcTpe6oBaHa LiesieBbIMU rpynnamu ¢ NporHo3npyemMbiMy JOCTOMHCTBAMM U HEAOCTaTKAMU.

MogenupoBaHue NpoLeccoB npuobpeTeHus, o6nagaHna 1 UCNob30BaHWUA onbiTa (MaeanbHO — no-
CPeACTBOM POJIEBbIX UIP C yYaCTUEM BCEX 3aMHTEPEeCOBaHHbIX CTOPOH) MOXET COBEPLIEHCTBOBATH 3TOT OMbIT.
Cnoco6, KOTOPbIM LeneBble rPynnbl (B 0CO6EHHOCTM — OCHOBHble NoTpebuTenu) 6yayT pearuposartb Ha nNpef-
fnlaraemble KOHUenuuu HoBOW MpoAyKuuW, ee 0COGEHHOCTU M YCOBEpPLIEHCTBOBAHNSA, MOXET CpOopMUPOBaThL
MOHMMAaHMWE TOro, Kak OHU OL,EHWUBAIOT 3TW NPEANIOXKEHUS, a TakKe BOCNIPUHUMAEMble NPUOPUTETHI.

AHannM3 uuKna NnpMobpeTeHuns onbiTa f4aeT MOUWHbIA TONYOK K pa3paboTKe TEXHO/MOMMiA, KOTOpble MOryT
BHOCMTb CBOVi BKnag B ah(peKkTUBHOE NPOEKTUPOBaHME NPOAYKLWU, ee U3FOTOB/ieHWe M nocTaBky. [uanor,
KOTOpbI ycTaHaBNUBaeTCs WU NOAAEPKMBAETCS MEXAY WHHOBALWOHHLIM KO/IEKTUBOM, NO/b30BATENSAMU, NO-
cTaBlWMKaMu. AUCTPUGLIOTEPAMU W APYTMMU cheynanuctTamMu, no3BoNseT onpeaensaTb NpPUYMHbI TeKyLero
BOCNPUATUS NPOAYKLMM, e NOHUMAaHWUsA 1 MeToAMK. DTO Takxe GyAeT CTUMY/MPOBaTb aHann3 abCcTpakTHOro
6yAyulero Mmupa no NpUHUKUNY «ecnun ToNbKo». MepcnekTuBHas NpoayKuus, Kotopas oTBevyaeT TpeGoBaHU-
AM W CTPEM/IEHUSIM NOTPEe6UTeNss W AaeT eMy OfblT NoSb30BaHUA €. BO3MOXHO, 6yAeT NosBAATLCA MCX0As
ckopee M3 NOJOGHOTO aHanu3a, a He 6narofaps TeXHONOMMW «NPOTaNKUBAHUA» NPOAYKLUUWU/TOBapoB. Bonee
TOro, NPOLLECC CO3aHNsa NPOAYKLUN, BO3MOXHO, 6yeT 60/1ee cogepxarefibHbiM U BAOXHOB/AIOLUM 13-3a €ro
TYMaHHOCTW W Noae3HoCTU. ONbIT, NepefaBaemMblii NyTeM BU3yasibHOTo NpeacTaBieHns UHGopMaLnm, MoxeT
faBaTb Haubosee spkue BneyaTneHus Ana paboTbl ¢ HUM. MpoLecchl NPOeKTUPOBaHUA U MHHOBAaL UK 3D ek-
TUBHO B3aWMOfeiCTBYIOT C 6YAYyLMM, KOTOPOE CTPEMUTCS HANTW BOM/OLWEHNE B HACTOAWEM (CM. 7.14).

7.5 9THorpadthunueckme nccnepoBaHms

Peructpauusi n aHanus cnoco6oB, KOTOPLIMU AECTBYIOT pasfinyHble Lenesble rpynmnbl, NPOBOASATCA C
LeNbio Nyyllero NoHMMaHUs UX HYXA U MOTUBOB, a Takxe NOBbIWEHNS NOHUMAaHUS cCNoco60B y/A0B/ETBOPEHNS
nepcnekTUBHbLIX MOTPEGHOCTEeN, BIMSHNSA 3aKynok 1 6o/iee CTPOroro co6/104eHUS 3aKOHHOCTW.

Mopo6Hoe nccnefoBaHne MOXeT NPOBOAUTLCS Pas3/INYHbIMK cnoco6amun — HaBMAEHUAMN, aHKETUPO-
BaHWeM. ayauno- 1 BUAeoperucTpaymeil, c UCnosbL30BaHWeM LeNieBbIX rpynn, Be4eHNeM JHEBHUKOB, NPOXMNBaA-
HWEM C LeneBbIMW FpynnamMu, UCNO/Ib30BaAHUEM WX OMbITA U T.M.

HekoTopble pa6oTbl BbINOMHATCS C NOMOL b0 UccnefoBaTeneil. Korga ato Lenecoo6pasHo, Apyrve 3a-
MUCU MOTYT BbINOJIHATLCSA CAMUMU CYGBEKTAMM UK B FPynnax, YTo MOXeT 06ecneynTb CBA3b C NOBCELHEBHOM
XW3HbI WU BLINIOJIHEHVE psAAa UCCNefoBaHuii ANs NONyYeHUs UHopMaunm o BOCTIPUSTUM U MOTUBALUW.
Hanpumep, cy6bekTbl MOryT onpallMBaTbCsl OTHOCUTE/IbHO NOCELleHNs MarasuHoB Ans ot6opa Npogykumu,
KOTOopas BbICOKO OLEHMBAETCS U HpaBUTCSH MM (BCE — C KOMMEHTApPUAMU OTHOCUTEJIbHO TOTO, MOYEMY OHMU
cAenanu cooTBETCTBYLW M BbIGOP). B ApyroMm BapunaHTe cy6bekTbl B KOHKPETHON CTpaHe MOryT onpalimBatb-
cA ANS perocTpauuy Toro, 4To OHM cHMTaDT Hanbosee APKO XxapakTepuayoL M AaHHyto cTpaHy. B nocnegHem
cnyyae AOKYMEHTbI JOJ/IXHbI cCOBMpaThCa AN PETPOCNEKTUBHOIO aHann3a Ha pabouem MecTe.

7.6 BcecTOpoHHee npoeKkTupoBaHue

BcecTopoHHee NpoekTMpoBaHWe — 3TO BCeoGbeM/oLee, KOMMNAEKCHOe NPOeKTUpOBaHMe, KOTopoe
BK/lOYaeT B ceba BCce acnekTbl NPOAYKLWMW, NCMOIb3YEMO NOTPEOUTENAMMN pa3IMyHbIX BO3PACTOB 1 BO3MOX-
HocTei. Ero nepseliwasn 3afavya COCTOUT B YAOBNETBOPEHNM HYX/J BCeX noTpebutenein 6e3 notepu npectmxa
1 OCHOBbLIBAETCS Ha NpUHLMNE, YTO 6ecnpensiTCTBEHHbIN AOCTYN K MHpopMaLmMm, NPpoaYyKLMM N cpeicTBaM siB-
nsetca yHAameHTan bHbIM MpaBoOM YenoBeka. Heo6xoaMMo, YTO6bl BCECTOPOHHEE MPOEKTMPOBaHME CTasno
KNIOYEeBbIM 3/IEMEHTOM BCECTOPOHHEN 6u3Hec-cTpaTeruu.

MNyTem onpefeneHus Tpe6oBaHMii Kk nokasaTensiM NPOAYKLMM NOMb30BATENN MOTYT UAEHTUULMpPO-
BaTb M KO/IMYECTBEHHO OLEHUBaTb Te. KOTOpPble TPYAHO MU HEBO3MOXHO UCMO/Mb30BaTb. poekTupoBaHue
npoAykuum ¢ 6osee HU3KUMU TpeboBaHUAMU NO3BOANT 3aHNMAaTb LieHHble U 3HauYuTe/lbHble CeKTopa pblHKa,
3a4acTylo NOKMHYTble KOHKypeHTamu. B camoMm fene, yaoBneTBopeHue TpeboBaHWiA NpoMCcXoauT ckopee Ha
noTpebuTeNbCKO OCHOBE, Korga NpPUroAHOCTb MPOAYKLUWU rapaHTupyeTca ANA BCeX NOTeHUUasbHbIX rpynn
nokynartenei.

MofANvHHAsA AOCTYNHOCTb NPOAYKLMU onpefensieTcs BO3MOXHOCTbIO focTyna k ee Hau6onee cna6omy
KOMMOHEeHTY, ByAb TO CMOCO6 ynakoBKW, WHCTPYKLUKU, UHTepdeiic, nocnenpogaxHoe o6CayxuBaHue u T.M.
KoHueHTpaLma BHUMaHUSA Ha O4HOM UK ABYX KOMMNOHEHTax (Mpu npeHebpexeHnn 4pyrumu), BepOosiTHO, MO-
XeT NMPMBOAUTH K MOSTYYEHUIO NPOAYKUUN C HU3KUMW OB UMK NoKasaTensamu.
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7.7 NuTennekTyanbHasa coO6CTBEHHOCTb

MNHHOBaL MK, BO3MOXHO, MOPOXAATCA MHOTMMWU UAESMU, KOTOPble AO/MKHbI 3awuwartbes. MoMuMo
BbISICHEHUSA NpaB COOGCTBEHHOCTW Ha 3TW UAEU MexXAy COTpyAHUKamu, ANA rapaHTum 6ecnpensiTcTBEHHOrO
MCNONb30BaHMA OpraHu3aumnein aTux npaB MOXHO NPUMEHATb NpaBa Ha UHTEN/eKTyaNbHYyl0 COGCTBEHHOCTb
(IPR) nocpenCcTBOM UX INLEH3UPOBAHUSA UMW NPUOBPETEHUA TpeTbelh CTOPOHOIA.

Mopgo6Hoe BoBNeYeHUe B paboTbl MO MHHOBALMAM HEO6X0AMMO AN COXPAHEHUSA KOHMAeHLanbHOCTH
06CyXAeHuii, KoTopas MOXeT oka3aTbCca Npo6aeMaTUUYHON NPU HaNMYUKM NOCTOPOHHUX Nuy. VHorga TpebyeT-
€A 3aK/YeHne cornalleHunii ¢ NnepcoHanoM u TpeTbeli CTOPOHOI 0 KOH(UAEHLMANBHOCTH.

HoBble, yxe oTpaboTaHHble acnekTbl TEXHOMOMMY MOTYT NaTEHTOBATLCA A/15 UX MPUMEHEHUS B nepcnek-
TUBHOW MPOAYKLMW, OA4HAKO 3afepXxka No BPEMEHW W pacxoAbl Ha nofaepxaHue nateHTa npu paspaboTke
LPYTUX acnekToB NPOAYKLMM MOTyT NPUBOAUTL K 3aJepXKe NPUMEHEHUs naTeHTa A/1 COXPaHEeHUsi cekpeT-
HOCTW MAeun B opraHusauuu.

HenpepbiBHbII KOHTPO/Ib NPOEKTHO-KOHCTPYKTOPCKNX paboT y KOHKYPEHTOB MOXET faBaTb npeacraB-
NeHVe O TOM. 4YTO OHW CUMTAKT BaXKHbIM U Kak OHM cobupalwTca MOAEepHMU3MpOoBaTb CBOK npoaykuuto. Mpu
Hannuun cBefieHnii 0 TOM. YTO KOHKYPEHT yxe npeanpuHMMan aHanormyHole paspaboTku, Heo6xo4MMo pac-
cMaTpvBaTb NaTeHTHble acnekTbl MOTEeHLWanbHOW NPOAYKUUKM, KOTOpble He 6yAyT AoMnyckaTb KOHKYPEHTOB,
npensaTCTBYOWMNX APYIMM U3BNeKaTb BbIrogy U3 AOCTUXEHUIA B 3TUX 061acTaXx.

7.8 MeHeaXMEHT 3HaHu

MeHe)KMEHT 3HaHWi1 N03BOISIET OpraHn3aLn NpoBoANTb 60bLINHCTBO HE06X0A4MMBIX 3kcnepTn3. OT60p
nepcoHana, AOCTyn K 3TOi 3KCnepTuse 1 HanpasieHue, rae n Korga 31o TpebyeTcs, € NocneAyWwnM 40KyMeH-
TUPOBaHWEM MOJTyYEHHOrO OMbiTa HEO6XOANMBI A5 COBEPLIEHCTBOBAHUS NEePCMNeKTUBHbIX nokasaTenei. 3Tum
cnoco6om opraHmsauus MoXeT n3bexarb UCTOLLEHNS PeCypPCOB BHOBb MOJTyYeHHbIX 3HaHWIA, BOCCTAHOB/IEHHbIX
NPEeXHNX AOCTUXEHWU MAN NOUCKa BHELLHEe NoAAepXKM MpU NOBbILWEHHbIX 3aTpatax. Penytauus moxeT cop-
MWUPOBaTbLCA A1 AOCTUXEHNA 60nee BbICOKON 3 (heKTUBHOCTU U XOPOLLNX CBA3El (BHYTPEHHUX U BHELIHUX).

[lBe fononHnWTENbHble 0COGEHHOCTH CUCTEM MEHeAXMeHTa 3HaHW — 3TO co3faHne Hanpas/eHni 3Ke-
nepTu3bl 1 NoggepxaHne 06 HOCTU NHTEPECOB:

- NepBas 0cCO6€HHOCTb — OCHOBHOI NepeyeHb 3KCNEPTU3 COOTBETCTBYIOLLMNX Y/IEHOB KO/1/IEKTUBA, 0CO-
6eHHO — o6nacTell X NHTepeca (Bk/oYas yBneyeHns), KoTopble MOTYT BHOCUTb BKaj B MHHOBALMIO, a Takxe
3HauuTesnbHble/MMoHepckne paboTbl, NPOBeAEHHbIe MU B NPOLWAOM. OHU MOTyT 6bITb AOCTYNHBIMM MO 3ally-
LeHHO ceT VIHTepHeT unn ynpaBnsATbCa LEeHTPann30BaHHO cneynasbHO HadHauYeHHbIMU UCNOTHUTENSAMN.

- BTopas 0co6eHHOCTb — 3TO hOpMUPOBAaHME CETU U3 COTPYAHUKOB, paboTaloLWwmx Ha OAHNX U TeX xe
no3nyMaxX B CBA3AHHbIX 061aCTAX, KOTOPblE CTPEMSATCA NOy4YaTb NPeumMyLLecTsa oT 06MeHa 3HaHUSAMK 1 OMbl-
TOM. U perynsipHo CTankuBalTCA C aHanM30M UAel u BONpocoBs, NpeAcTaBAsaoWmnx obwuii uHTepec.

AdhekTMBHOE MCNONb30BaHNE IKCNEPTU3bl AaHHbIM cnocobom, LeHHoe camo no cebe, Takxe 6ygeT
cnoco6cTBOBaTbL MOBbILEHWIO MOPa/IbHOTO AyXa U ropAocTy 3a CBOI paboTy 1 opraHmsauuio.

Bo3MOXHO, Hanbosee BaXHbI BkNag B NpoLecc MeHegXMeHTa 3HaHW BHOCMT CMOCOGHOCTb OpraHusa-
L1 06beANHATL BOEANHO COTPY/HUKOB C HOBOIW COBOKYMHOCTbIO HABbIKOB B HECTaHAapPTHbIE KONNEeKTUBbI. Ho-
Bblll B3rN194 Ha BO3HMKalOLWKMe Npo6embl OTKpbIBAET M HOBblE NYTW CO3AaHUS NpuB/iekaTebHO AN PblHKA Npo-
AYKUMW. yCAYT 1 NOAXO0A0B, KOTOPbIE MOBbILAT KOHKYPEHTHbIe MPenMyLLecTBa 1 J0/ITOCPOYHbIe noka3aTenu.

7.9 OnepaTuBHOEe MakeTuposaHue

O[ZIHO 13 CaMblX MOLLHbIX CPeACTB MHHOBALMIA — 3TO NONy4YEHNE MaTepuasm3oBaHHOrO nNpeacTaBneHmns
KOHEeYHbIX pe3y/bTaToB pa3paboTku C Lenblo 60/ee peanbHOro peweHus 3agay. MHorne MHHOBALMOHHbIE
opraHusaumnm npy nepBoii BO3MOXHOCTW CTPEMATCA N3roTaBanBaTb 6/104HbIE MOLENN U MAKEeTbI.

MporpammHoe o6GecneyeHne pas3paboTkyn M aHUMauuu obecrneynBaeT NOMYYEHWE HArfsafHOrO npea-
CTaB/MIEHUSI KOHEYHbIX pe3y/ibTaToB MPW €ro UCNOoNb30BaHWM ANS CO3[4aHUS KOHLenuuu npoaykuumn B Ludpo-
BOM BuAe, C nocnegyolmMm otobpaxeHmemM Ha akpaHe nog Nwob6biM yrnom. OnepaTuBHOe MakeTupoBaHue
ncnonb3yeT Nofo6HbIE LU POBblE U306PAXEHUA 4151 BbIMOTHEHUSI NPOEKTUPOBAHUSA (PU3NYECKMX 06BEKTOB B
Tpex M3MepeHusx C NCNOJIb30BaAHMEM Pa3/INyHbIX MPOLECCOB U MaTepuasnoB, C BbIXOAHbIMU U306paxXeHnaMu
B BMe NnocsiejoBaTesibHbIX C/I0€B, pacnosiaraeMblX O COOTBETCTBUM C 3af,aBaeMbIM/ NOMNEPEYHBIMU CEYEHUSA-
MU. Hanpumep, ¢ NOMOLL bl cTepeonuTorpadumn ynpasasieMblii KOMNbIOTEPOM sla3ep cnoco6eH ByKaHW3MpPO-
BaTb (DOTOUYBCTBUTENIbHYIO CMOY, YTO NO3BOJIsiET cpasy Xe (B TeYeHne HeCKOsIbKMX YacoB) BOCNPON3BOANTb
hopmy ob6bekTa.
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7.10 OueHKa puUCcKoB

MNHHOBALMOHHbIE MAEen JO0/HKHbI MPOBEPATLCA HA BEPOATHOCTb TOrO, YTO OHW MOTYT 6GbiTb HE peann3o-
BaHbl. a TaKKe Ha BO3[elCTBUS, KOTOPble OHM MOTYT OKa3bliBaTb. [0A406HbIE OLEHKN 3a4acTylo TPYAHbl M3-3a
OrpaHNYeHHOCTN 3HAHUI OTHOCWUTENbHO MHHOBaUWii nepes Hayanom paboT, 0CO6EHHO Korga opraHusauus
BCTynaeT B HEM3BECTHY0 06/1acTb UCCAeA0BaHNIA.

Bas30Bblli aHanM3 pUCKOB BkOUYAeT B ce651 NMPUHATUE PeLleHUss OTHOCMTENIbHO PUCKOB, BO3HMKAOLLUX
MOJIHbIX U HEXenaTeNbHbIX KOHEYHbIX Pe3yNbTaToB M NOTEeHUManbLHO! 0TAauM OT MHHOBaLMK. Pucku MoryT He
orpaHMuYnBaTbCs OAUHOYHBIMK KPYMHbIMU Heygadamu B opraHusayuu. LienHasi peakuusi OT cepun OTHOCHU-
Te/IbHO He3HAuUTesibHbIX Heyay B OAHUX MecTax WU U3MEHEHW/ KOHbIOHKTYPbl pblHKA MOXET MPUBECTU K
KatacTpoumyeckum nocnefcTBUsAM B APYTUX MecTax.

CKopocTb 1 3(P(PEeKTUBHOCTb AeCTBUIA Kak peakuuss Ha oTpuuaTesibHble KOHeYHble pe3yfnbTaTbl MMe-
0T TEHAEHLMIO K CYLLECTBEHHOMY POCTY, €C/IM MEPONPUATUSA NpeABapUTENIbHO CNIAHUPOBAHbI U UCMbITAHbI.
ApheKkTUBHOCTb 3TUX MEPONPUATUIA NOAAEPKNBAETCA NyTeM HENPepbIBHOTO KOHTPO/SA, KOTOPLI BegeTca B
paMKax MHHOBALWOHHbLIX MHULMATUB (U BHE UX) C Lefblo 0GHOBMEHUSA 3HAHWUI W NOBbIWEHUSI KOMNETEHTHOCTU
B OL,eHKe PUCKOB.

Puckn cBsizaHbl ¢ pa6oTamu, KOMNOHEHTaMMW, NpPoOeKkTamu, NopTdenem WHBECTUUWIA, opraHusayusmmn
(BKMOYAs anbaAHCHI) U UX LlenoykaMn f06aBNeHHOi cToMMocTU. OHU BO3HMKAKOT B OTHOLWEHUN Nogeit u npes-
NPUATUIA. UCTOYHNKOB MaTepmanoB N KOMNOHEHTOB, TOPrOBbIX TOYEK, pacnpefesieHusl, TeXHOMOTUA, NHTesek-
TyanbHOl cCO6CTBEHHOCTM, 3aKOHOA4ATEeNbCTBA U penyTauuu.

Puckn pegko MoryT ycTpaHATbCSl faxe Mpu NPOBEAEHUN PYTUHHbIX PaboT, N03TOMY HeobGsA3aTeNbHble
pUcKM HEo6XOoAUMO WCKIKYaTb, a OCTaBLIMECA — MWHUMU3UPOBATb, NPeAoTBpalleHne PUCKOB AelieBse
ycTpaHeHusl nx nocneacTsuii. Ans cokpalieHus pucka Ha NnepBoM 3Tane Heo6XoAMMO UCKYaTb uaen u pa-
60Tbl. KOTOPbIE HE COOTBETCTBYIOT NapameTpaM, onpefesieHHbIM B [/TaBHOM pyc/ie WHHOBaLWW.

Kpome Toro, puck Heygauu Lo/HKeH MUHUMU3MPOBATLCS A0 Havana paboT, a Takxe B npolecce BbINO/-
HEHWA NPOEKTOB. YacTo 3TU PUCKM He CBA3aHbl C TEXHUYECKMMU Npobaemamu, KoTopble ry6saT MHULMaTUBbI,
04HaKo NnoTepsi B3anMoAeiCTBMA C 3aMHTEepeCcoBaHHbIMU CTOpOHaMMu (MPeuMyLecTBeHHO — ¢ noTpebutens-
MU. Nofib30BaTeNIsiMU, MapTHEPAMU MO JIOTUCTUYECKOW Lenoyke) NpUBOAUT K HELONOHUMAHUIO U HeL0O0LEeH-
Ke npegnaraemMblX U3MeHeHn. Mo 3Tol NpuYMHe OLLEHKN Takux )akToOpoB, Kak NpuemMka, NerkocTb nepeksio-
yeHua Mexay paboTamu U BHefpeHune SIBASITCS onpesesnsiowmumu.

Hanpumep, pucku MOryT CHWXaTbcsl (MHOTga — CYLLECTBEHHO), KOrfa PbIHOK pacnofioXeH K npuemy
npegnaraeMblXx UHHOBALMIA, Kak 3TO MOXET C/YYMTbCS M C CYLLECTBYHOLWMUMU LeneBbIMU NoTpebutensamu (Cm.
Tabnuuy 4). NMpoBepka MAEHTUDNLUPOBAHHBIX 3aMHTEPECOBAHHbLIX CTOPOH SIB/IAETCS TOMY LLeHHOV rapaHTueil.
BmelwaTenbcTBO NoTpe6uTeneii Ha 4OCTATOYHO paHHeM aTane pa6oT Ana Toro, YTo6bl CUMTATb MHHOBALMIO Ya-
CTbI0 UX COBCTBEHHbIX TEXHUYECKNX TpeboBaHWil K MPOAYKUUN, ABNSETCA APYrOii NepCcnekTUBHOW cTpaTtervnei.

BocnpousBefeHne nnm paclimpeHme WHHOBALUW, BbINOMIHEHHOW ANA OA4HOro NoTpebuTens Ans ee wuc-
Nofb30BaHUA Ha 60MbLIEM LeNeBOM pbiHKe, fBASEeTCA ele OAHOW cTpaTernei, cnocobHol orpaHuumBaTth
pUCK.

Bonee nonHas kapTuHa ANA 3HAKOMCTBA C PUCKOM MpefCcTaBnseTcsi NyTem aHasn3a NOSIHOT0 XU3HEeH-
HOro uukna Nnpoaykunu (a He TONIbKO 3TanoB pa3paboTku TEXHONOTMM U NPOEKTUPOBAHMSA), NPUHMMAIOLLEro BO
BHUMaHVe U3AEepXKW 3a BeCb CPOK CNYXObl; Heo6xoanMoe Bpemsi, 6€30NacHOCTb U. BO3MOXHO, B/WsIHUE Ha
oKpyxatwuwyto cpegy (cm. 6.11).

Ta6nuuya 4— XapakTepucTUKM UHHOBALWNOHHbLIX MPOEKTOB U YPOBEHb COOTBETCTBYIO LW UX PUCKOB

Kak Bbl NO3WLMOHMPYETE CBOW NPOEKT? MOMETbTE KPECTVKOM «X» COOTBETCTBYIOLME KBAAPATUKM Ha LUKane

XapaKTBpVICTVIKVI npoekTa C HN3KUMW puckamun

PbIHOK HE Y/OBNETBOPEH UMEK LW ENCA B HANU-
4un NpoAyKuuei; NnoTpe6uTeNnn 3HaKT, 4TO OHU
XOTAT U MW YT 60Nee COBEPLWEHHYO NPOAYKLUIO

O6nacTb NMPUMEHEHWS npoekTa npocta ANs
onpepneneHnsa U He N3MeHAeTCda nocsie ero 3a-
BepleHns
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XapaKTepmclem NnpoekTa C BbICOKMMU pUCKamMu

PbIHOK MONHOCTbK YAOBNETBOPEH WMewLeics
B HA/NMUYUM NPOAYKUMeli; NnoTpe6uTenn He MMelT
YeTKOro NpeAcTaB/IEHUS O ee COBEPLW EeHCTBOBA-
HUN M HE OXUAAIT ee U3MEHEHWI

O6nacTb NpPUMEHEHUs npoekTa TpyAHa Ans
onpepeneHnsa W. BepoATHO, 6byaeT pacwupeHa,
KaK TO/IbKO NP06/ieMbl OKaXyTca 60/1€e CNOXHbI-
Mun. a FIOTpEGI/ITeI'IVI BblABUHYT AONO/THUTEIbHbIE
Tpe6oBaHuA



FOCT P 55347—2012

Kak Bbl NO3VLMOHMPYETE CBOI NPOEKT? MNOMETbTE KPECTUKOM «X» COOTBETCTBYHOLIME KBaAPaTVKM Ma LiKane

XapaKTepI/ICTI/IKI/I npoeKTa C HU3KUMU pucKkamu

MHHOBAUMM o6ecneunBalnT pagukaibHoe npo-
ABUXeHWe Bnepej, KOTOpoe NOMOXeT noTpe6u-
TeNnsiM COBEpLW eHCTBOBATbL CBOM 6U3HEC

W3meHeHne npepctaBnsaer co60il HW3KOMpo-
(fpVI}'IbHOG AOCTUXEeHNEe N aBNAeTCcA OTHOCUTE/b-
HO He3aMeTHbIM

ﬂpOeKT MOXeT BbIMOMHATbCA opraHmsaumeﬁ ca-
MOCTOATENIbHO

MpoeKkT MOXeT BbINONHATLCA B Npejenax co-
rNacoBaHHbIX KOHEYHbIX CPOKOB

Tpe6oBaHWUA K pecypcam MOTYT OUeHUBaTLCA C
onpefeneHHON AOCTOBEPHOCTbIO (KaK B OTHO-
CUTeNbHO 3HAKOMON o6nacTm)

OpraHusauns MoxeT BbIMOMHATH MPOEKT, NO/-
HOCTbIO UCMONb3yss BHYTPEHHIOI0 KOMMNETEeHT-
HOCTb (BCe 3HaHWA, HaBblki M ONbIT NepcoHana
N3BECTHbI)

MpoeKT rMoXeT BbINOMHATHCA C UCNONIb30BAHNEM
[OCTYNHbIX TEXHONOTWIA, NPOLECCOB N METOANK

Bonblwoe onepexeHne CPOKOB No rpaduky u
6ioaxeTy 6yaeT oka3biBaTb He3HauuTenbHOe
B/IUSIHWE Ha peHTabenbHOCTb NpoekTa

Bbicokas BepOSTHOCTb AOCTUXEHUA ueneit 3a-
NNaHWPOBAHHOW WHHOBALUN U OXWUAAEMbIX KO-
HEUYHbIX pe3ynbTaToB NpoekTa

OTHOCUTeNnbHas npocrtoTa AOﬁVITbCﬂ NPUHATNA
WHHOBaUWUMN PbIHKOM

BO3MOXHOCTb NPUMEHEHUS AOCTUTHYTOW WHHO-
Bayuu ninnn ee pacnpocTpaHeHuna Kak 3anna-
HWpPOBaHHOM

XapaKTepI/ICTI/IKI/I NpoeKTa C BbICOKUMU pUCKamMun

MoTpe6uTenn BOCNPUHUMAT NPEANOKEHHYIO
MHHOBALMIO KaK MaNOCyLL,eCTBEHHYIO

MpepnoxeHHoe u3MeHeHue 6yaeT Becbma 3a-
METHbIM U ABNATbCA BblCOKOﬂpOCbVIﬂbeIM A0-
CTnXxeHnem

MpoekT 6yAeT BLINONHATLCA TONLKO NyTem ¢ op-
MUPOBAHUA BHEWHUX anbAHCOB

Heob6xoaumoe gna npoekTa Bpems 6yget ropas-
A0 MeHblWle CTaHQapTHOTO

OueHkn TpebyeMblX pecypcoB siBAsOTCA gocTa-
TOYHO ﬂpVIGI'II/IC!VITEﬂbeIMI/I, no3aTomMy, BEPOATHO,
6yAyT BECbMa HETOUYHBIMU

OpraHu3auns He mmeeT kpaliHe Heo6xoaumoit
e KOMNEeTEeHTHOCTWN, KOTOpasa NOoKa Heus3BeCTHa
M A0 3TOrO HE Ucnosib3oBanach

MpoekT TpebyeT NPUMEHEHUA HOBbIX TEXHO/O-
rMil, NnpoueccoB N MeTOAUK

Heb6onbwmne OTKNOHEHUSA MO CpokKkamM MOTyT OoKa-
3blBaTb 3Ha4YuUTeNnNbHOE BAUAHWUE Ha peHTaﬁeﬂb-
HOCTb NpoekTa

HW3kne WwaHCbl AOCTUXEHNS Leneil 3annaHnpo-
BaHHOW WHHOBALUN U OXUJaeMblX KOHEUYHbIX pe-
3yNbTaToOB NpoekKTa

OTHOCUTENbHAA CMIOXHOCTb ,CLOGI/ITbCﬂ npuHATNA
WHHOBALUWMN PbIHKOM

Bonblwne TPYAHOCTN BHEAPEHUS UHHOBALUM NO-
cne 3aBepleHns ee Nnpopa6oTku

PUCKM MOTYT 6bITb UAEHTUD NLMPOBAHbI, yCTpa- O a o TPYyAHOCTM B ONpejeneHun Npo6aem U ux BAnUs-
HEeHbl UMW BNOCNEACTBAN BBEAEHbl B A0ONYyCTH- HWSA Ha pelweHus

Mble npegens

Hu3kas BEPOATHOCTb TOTO, YTO KOHKYPEHThI 0 O O Bbicokas BepoATHOCTb TOr0, 4TO Apyrue opra-

npeAnpuHUMAlOT aHaNornyHble paboThl 1 6yayT
nepBbIMU BbIXOANTb HA PbIHOK

CTaHfapTel Ha nokasaTenu KosnekTuea npo-
eKTUPOBLLMUKOB M CYy6NOAPAAUYNKOB MOTYT GbIThb
onpeaeneHbl, HENpPepbiBHO KOHTPONWPOBAThb-
Cs W Npu HEO6XOAMMOCTM nNpepnpuHUMaTbLCA
Mepbl MO UX KOPPeKyuu

NMoHUMaHWe TOro, YTO MOXET He NONYYUTbCS B
MHHOBALMOHHbLIX MPOEKTAX, U TWaTenbHas NoA-
roToBKa K pearupoBaHuWI0 Ha KpUTuyeckue He-
yAaun

Hu3auum paboTalT Haj aHANOTUYHBIMU UHHOBA-
UMAMU U MMET penyTauul pekopACMeHOB Mo
BbIXOAY HA PbIHOK NEPBbLIMMU

CTaHAapThl Ha Noka3aTenu KONMEKTUBOB TPYAHO
YCTAHOBUTbL W HENPEPbLIBHO KOHTPONUPOBATL

OTCyTCTBME MOHUMAHUA TOTO, YTO MOXET HEe Mo-
NYYNTbCHA B MHHOBALMOHHbLIX NPOEKTaxX, NO3TOMY
HEe 0XuAawT KpUTUYeckue Heyaauum U NaHOBbIE
peakyuu

AHanu3 yukna nosiyyeHus notpebutesem onbiTa B UCMOb30BAHUN MPOAYKLMMN MOSIe3eH Npu npoBepke
ee NoTeHUWanbLHOW ysS3BMUMOCTU UM peakuuu 3auMHTepecoBaHHbIX CTOPOH Ha NpPOBefeHUe KOpPPEeKTUPYLIUX
meponpuaTuii (cM. 7.4). NMopo6HbIA aHanu3 No3BONSET BbISABAATbL CBSA3M MEXAY KOMMOHEHTaMU, KOTOpble He-
06x04UMbI ANs ux 6ecnepeboitHOli COBMECTHON paboThbl, a Takke AN pe3epBMpOBaHUA U obecnevyeHns rmo-
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KocTu cuctem. OH AO/MKEH Takxe BblAeNATb A/ 3aMHTepecoBaHHbIX CTOPOH TOT CNOC06, C NOMOLL b0 KOTOPO-
ro opraHv3sauna MoxeT CnpaBnAATbCA C HeCTaHAaPTHbIMU (MU IKCTPEMasbHbIMU) CUTYaLUAMKU 1 obyyaTbea
(B COOTBETCTBUM C HAKOMIEHHbIM OMbITOM) COBEPLUEHCTBOBAHNIO NOKa3aTenei.

Tpe6oBaHMA K pecypcam MOryT pacliupAaTbCS HEnocpeAcTBEHHO NOC/e NpPeofoseHns nocnefcTBuii
Heyaay. 3HauuTenbHo 6onee xecTkne TpeboBaHUSA MOTYT NPeAbABAATLCA B TeYeHWe A0BOJIbHO MPOAOSIKU-
Te/IbHOTO BPEMEHU, MOCKO/IbKY OpraHusauuns 6yaeT ucnpasisTb BbISIBIEHHbIE HapylweHus (T.e. NcnpasnsATb
KopnopaTuBHYIO penyTaLluio).

7.11 NMnaHupoBaHWe cueHapues

CyuwiecTByeT obujee ouyljeHme T0ro, 4To bygyuiee Bce 60see 4acTo W UHTEHCUBHO ByAeT MPUHOCUTL
paavkanbHble U3MeHeHuns. 3a UcKIYeHneM 061acTeil UHTEHCUBHOIO pa3BMTUA, HanpuMep, o6nacTeli HOBbIX
TEXHONOMMA U pa3BMBAKOLWMNXCA PbIHKOB, U3MEHEHWA MMENT TEHAEHUMI0 K NOCTENEeHHOCTW, 4To AenaeT ux
CpaBHMUTE/IbHO N1eTKO NpefckasyemMbiMu.

MpeacTaBneHus o 6yayluieM MOryT KOHLEHTpPMpPOBaTbCA Ha COBEPLUEHCTBOBaHWM obpasa XU3HW, BO3-
[eficTBUSAX Ha OKpyxXawLllylo cpedy, 6yayuieM 3akoHogaTenbCTBE WM Ha pajukanbHblX Npeobpas3oBaHuAx
mMeTof0B paboThl.

Byaylee npegocTaBnseT MHOrOYMCNEHHbIe BO3MOXHOCTW, Y4acTb KOTOPbIX 6/1aroTBopHa, a gpyrue —
npeAcTaBAsaOT yrpody. 3T HenpeABUEHHbIE BO3MOXHOCTW AO/DKHbI NJaHMpOBaTbCs, a cTpaTerun — 6biTb
chopmynMpoBaHbl 418 NpefoTBpalleHus yrpo3 uaM NpuHATUSA cooTBeTCTBYOW KX Mep. MNogobHoe naaHupo-
BaHWe u nocnegyolne feiicTBUS ABMSIOTCA OCHOBOMOMArawwWMMm 419 npouecca NpoekTUpoBaHUS; xenae-
moe 6yayljee n BCe CpeAcTBa ero JOCTUXEHUS JO/KHbI MPOEKTUPOBAaTLCS.

BusyanbHoe npefcraBneHne nHopmaLlm ABasieTcs 0OCHOBHbIM CPeACTBOM NpefBapuTesibHOro aHaau-
3a BCex cuTyaluil, KoTopble MOTyT BO3HUMKaTb B 6yayuiem (cM. 7.14). 06bI4HO NyTem co3faHus cleHapues U
KOHUenuuii 4NA KOHKPEeTHbIX BUAOB NPOAYKUWMW, YCAyr u pabounx cpef. Bce aTo no3BonseT 3avHTepecoBaH-
HbIM CTOPOHaM MNoslyyaTb 60/s1€ee OWyTUMYI0 NoAAEPXKY MO TUMY «4YTO MOr10 6bl 6bITb», 4TO ByfeT obneryatb
peanusauunilo pasnnuHbix cueHapmes. Cnoco6HOCTb thopMupoBaTh byayliee cerogHs ABAAETCA OTANYUTENb-
HOIi XapaKTepucTuKoi MnAepoB NHHOBALMIA.

Heo6xoAMMO NpMHUMaTL Mepbl K TOMY, YTO6GbI He OrpaHMuMBaTh CBOE BOCNPUATIE YA0BIETBOPEHNSA NOTPe6-
HOCTel Npu CyL|ecTBYIOLWEM VCNOMb30BaHNN NPOAYKLMM NPKU ONpeAeneHHblX 06CToATEeNbCTBAX; NepPCNeKTNBHbIe
noTpe6HOCTN N 06CTOATENLCTBA, @ Takke CNocobbl NX YA0BIETBOPEHNS MOTYT CYLLECTBEHHO pasnnyaTbCes.

7.12 NHTepHeT, NHTpaHeT. DKCTpaHeT U BUKN-CalTh

NHTepHeT aBnseTcsa 6orarbiM MCTOYHUKOM MHopMauuu. OHa CTAHOBUTCSH MOLLHBIM UCTOYHWUKOM Npwu
BO3HUKHOBEHWW MOTPeBHOCTM B ee MonyyeHun. Bce opraHusauuun, 3amHTepecoBaHHble B 06HOBNEHUN CBOE
NPoAYyKLMMW, AO/KHbI OKa3blBaTb COAENCTBME CBOMM COTPYAHMKAM B BeeHUW noucka Beb-caiiToB, He B Mo-
cnefiHIo ovyepeab — A5 onNpefeNieHns TekyLero cCocTosiHMSA paboT B UHTepecyoLWmnx nx 061acTsax, Bkavas
MOWCK NHTeN/eKTyanbHO COGCTBEHHOCTY B BUAE 3aperncTpupoBaHHbIX NaTeHToB v T.N. Mogo6Haa pekomeH-
[aunsi. BOSMOXHO, CyLLLEeCTBEHHO COKPATUT BPpeMsl Noucka Hy>XHOI nHopmMaLmm.

MoryT ycTaHaBnvMBaTbCsl Npoueaypbl noucka nHdopMauun v nbpaHHble caiTbl, KOoTopble GyayT noce-
waTbCa perysisipHo unu no mepe ux o6HosneHus. NMoanucka Ha ycnyry Really Simple Syndication (RSS) no3so-
NINT OCYLLEeCTBNATHL ONOBELLEHNE NoJsb30BaTesNa 060 BCex Npoleawnx usmeHeHusx. Mpoueaypa fonxHa ycTta-
HaBNMBaTbCS TakKxe A4S NpefocTaB/ieHnss UH(OPMaL M BCEM, KTO cnocobeH el BOCNo/b30BaTbCs (CM. 7.8).

[pyroii BaxHbI Wwar opraHmsanmnii — 3T0 ycTaHOBKa BHYTPUKOPNOPAaTUBHON CeTU Ha 6ase TeXHOIorum
WNHTpaHeT u Be6-caiiToB AN1A CTUMYNUPOBaHUS CBOUX COTPYAHUKOB (M M36paHHbIX BHELWHUX NOMb30oBaTenei)
o6MeHuBaTbCA MHpopmauneih n ngesamm, oco6eHHO C TeMU Koeramu, ¢ KOTOPbIMU OHWM O6bIYHO He MOryT
BCTpevaTbCs U coBeToBaTbCA. Llenb 3Toro wara — caenatb 3Ty ceTb NEPBbIM MYHKTOM A1 KOHTAKTOB MexXAy
COTPYAHMKAMU, ULLYLLUMUN UHOPMALNIO NN NOAAEPXKKY.

OCHOBHbIE NPUYMHbI YCTAHOBKM BHYTPUKOPNOPATMBHOI ceTu 1 Be6-caiiToB TakoBbl;

a) ycTaHOB/IEHVE MYHKTOB /19 KOHTAKTOB COTPYAHWKOB U TPEeTbUX /L. 0CO6EHHO BO BPeMs CBOGOAHbIX
noceLieHUn opraHm3aumnii ¢ Lenbio QOPMUPOBAHUS UM NMPOBEPKU UCXOAHbLIX AaHHbIX (Hanpumep, A48 npo-
BEpKM nAeli coBeplIeHCTBOBAHMA NPoAyKUuuUM, 06yyeHus, Wnpokoro nogbopa nHTepecylowein nHhopmauum,
BONPOCOB, NOAMEXaLNX U3y4YeHNto, N onpefesieHns BO3MOXHOCTel coTpyAaHNYecTBa);

b) MOMOLLb B YCTAHOBMIEHUU CBSI3eil Mexay (hOpPMYMPOBKOA MHHOBALMOHHbLIX 3a4a4, NepcnekTUBHbIMYU
npefcTaBleHUAMU opraHu3aunmn v napameTpaMu rnaBHOro pycna MHHoBauuuy;

C) yCcTaHOB/I€HNe NpOoTOoKo/1la COBMECTHOrO MCMNOb30BaHNs ceTn, 06Hapo0BaHUSA U NCMOJIb30BaHUSA UH-
hopmauun (pasmepoB, Mep 6e€30NacHOCTUN, peKkoMeHAauuni):
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d) o6ecneyeHne NpsAAMOro 4ocTyna K NoNe3Hol NHhopMaL M N YCKOPEHNA ee NPUMEHEeHUs nyTeM npej-
cTaB/IeHNs1 B TOTOBOM /1 NPUMEHEeHUs Bufe;

€) ykasaHue cyuiecTBylOWed 1 NOSBASAIOWMNXCA TEXHOMNOIMIA 1 obnacteil 6usHeca, NpeacTaBAAOLNX
0C06bIl NHTEpEC;

0 onpepgeneHne BeAyLWKUX UTPOKOB 1 3P (P EKTUBHLIX METOANK BO BCEX UHTEPECYIOLUX TEXHONOINAX, Me-
Tojax u busHec-npoueccax;

[) ykasaHve BeAyLLMXca NpoeKkToB, NpuBJeKkaeMoro nepcoHana v TpeTbux AnL;

h) BeJleHne XypHana 3HaHWil, HaBbIKOB M OMblTa COTPYAHUKOB opraHusauun (Bkawouyas nul, KoTopble
[OJIKHbI KOHCY/IbTUPOBaTL MO 3asiBKe W 3anpocy O MOMOLLK);

i) NnpepocTaBsieHMe peKoMeHAaLuni No coBepLIEHCTBOBAaHUIO naei, hopmMynpPoOBOK U NpeanoXeHnii no
npoekTam.

j) BOKyMEHTUpOBaHVe pe3y/ibTaToB CUTYaLMOHHbIX UCCNeA0BaHNii NPUMepPOB 4O6POCOBECTHOW NpakTu-
K U JOCTUXEHWIA:

k) o6HapofoBaHne UCTOPWUI yCMellHbIX MHHOBALMI B OpraHn3aLnmmn u npusHaHue 3acnyr y4acTBy LW X fINLL;

1) npegocTasneHne dopyma A1 KOHKYPEHTHOTO BHYTPEHHETO pbiHKa NAE;

T) Bblgaya pekoMeHAaunii no achpekTMBHOMY UCNONb30BAHNIO CeTU (HanpuMep, pekomeHaaumnit no Bbl-
60py OCHOBHbIX UCTOYHUKOB MHhOPMALMN U NOPSAAKY BbINOSIHEHWIO NMOUCKA),

n) onucaHve yTBEPXAEHHON CUCTEMbI MeHe)KMeHTa WHHOBaUWii 1 npefocTaBfeHne peKkoMeHaaunii no
ee MakcumasibHO 3P (eKTMBHOMY NPUMEHEHUI0 (HanpuMmep, opraHu3auuu atanos, nposegeHuto pabot, 06-
paboTkn Npo6sem u T.0.).

JKcTpaHeT, SABAAWMNIACA pacllMPeHHbIM BapMaHTOM BHYTpMKOpnopaTWBHON ceTu Ha 6ase TexHonorum
WNHTepHeT, no3BonseT coefnHATb WHTpaHeT ¢ noTpebutensamu, noctaBwukamm n Apyrumun opraHusayusamm,
npecneaywowmnmm obwmne uenn. 370 feflaeT BO3MOXHbIM peanin3oBaTb 3/1€KTPOHHYI0 KOMMEPYECKyl Aes-
TeNbHOCTb, KoTopas OyfeT yBA3biBaTb BCE aCMNeKTbl KOMMEPYEeCKUX B3aWMOOTHOLIEHWI, HauMHasa ¢ npuema
3aKa3oB M OnaThbl U 3aKaHYMBas OkasaHWeMm NOoCAenpofaxHbIX yCayr n paspaboTkamu.

B HacTosilee BpeMs BCe 6osiee 06LENPUHATLIM B OpraHu3auunsx CTaHOBUTCA cO3jaHue Beb-calitos
(n3BeCTHbIX Kak «BUKM» (wiki)) ANa Kaxaoro Buga NpOAYKUUM; MHOTME OopraHm3auun cuymTalT UX BaXHbIM
KOMMOHEHTOM MPOAYKLUN, KOTOPbIA NO3BOMSET /IErKO pacnpefenaTb, NOMNOMHATbL, pefakTupoBaTb U Npu He-
06x04MMOCTU yAanATb UHOPMaLMIO C 3KPaHHbIX cTpaHul. Ob6palleHne K 3Tol MHoOpMaLun ABAAETCA U
3P heKTUBHBIM, 1 3KOHOMUYHBLIM /1A TeX, KTO AoNyLleH K caiiTaM, MOCKOJIbKY CaiiTbl MOTYT SIEFKO 3arpyxaTbCs
1 KOppeKTupoBaTbCs, 6bITb AOCTYMHLIMMW A1 NOWUCKA M CO3aBaTb COOTBETCTBYIOLNE CBA3N.

AHasIornyHble BUKU-CaiTbl MOTYT co3faBaTtbCs A1 TPynn COTPYAHMKOB M BHELUHWX KOHTaKTOB (Hanpu-
Mep. Mo 06WHOCTM MHTEPecoB) A4NS pasfeneHns HopMaLmmn, cBA3aHHol ¢ o61acTamu uHTepeca u obuwim-
MU MeToAukaMu. Hanpumep, ynpaBieHne nNpoekTupoBaHmeM, pa3paboTka HeKOTOPbIX TEXHOMNOMMNA 1 NOPSAA0K
paccMoTpeHus NoTpebHOCTel — BCe 3TO BO3MOXHO Ha OCHOBEe YCTaHOB/IEHUA NOLO6HbLIX 06U HOCTEA.

Be6-caiiTbl, IHTpaHeT, DKCTpaHeT U BUKMU-CaiTbl HEO6XOAUMO perynsipHo 06HOBNATL ANSA NpeAcTasrie-
HUSi HOBOW MHOPMaLMK, pacllMpeHns cBsA3eil mexay ApyruMu caintamu, obnerdyeHns ob6befuHeHUs cnewyu-
anncToB C 06WMMKN MHTepecamu. Bce aTo o6neryaeT NA0LOTBOPHbLIA NMOUCK U MOCTPOEHUE MOJIE3HbIX CEeTeN.
Yka3aHHble (DaKTopbl, BMECTE C 3KCTPEHHbIM OTK/IKOM Ha 3amnpochl 1 NpeA/10KeHNs, MOMelleHHble Ha caiiTax,
[OJ/DKHbI CTUMYIMPOBaTh MOCTOAHHOE UCMNOJIb30BaHMe CaiToB MePCoHasIoM 1 APYTUMUN LefeBbiMy rpynnamu.

Ona NHTpaHeTa. SKcTpaHeTa U BUKU-CATOB CyLeCTBEHHa 3alMTa OT HeCaHLMOHMPOBAHHOIO AoCTyna
K HUM (T.e. OT TeX /IULL. KOTOPble, BO3MOXHO, CTPEMATCA UCNOMb30BaTbh UX HE3AKOHHO WX C NPECTYMHbLIMMN Ha-
MepeHUsiMU NyTem pefaKkTMpOBaHUSA COAepXaHUs caiToB) NPU COXpaHeHUN Nerkoro AocTyna uenesbiX N0sb-
3oBarternei.

CopepxaHue/cTpaHnybl BCeX MOA06HbIX Be6-CaliTOB [JO/MKHbI COXPAHATLCA B LiE@HTPaslbHbIX apxusax
opraHusauuii, He B NOCNEAHIO0 oYepeab — Kak pugnyeckoe CBMAETeNbCTBO, HA KOTOPOE HEOBXOANMO CChbl-
natbecs flaxe B TeYEHME HECKO/bKUX /iIeT nocse yaaneHus seb-calita.

7.13 OpuveHTUpOBaHHOE Ha NoNb30BaTesia NPoeKTMpoBaHue

Bce BospacTalolee YMCN0 opraHn3aynii OTKPbITO MPU3HAKT TO, YTO NOTpe6buTenn 3HalT ropasfo 60/b-
Wwe 06 NCNO/Ib30BAHUN NPOAYKLNM 3TUX OpPraHn3aLmii, 4eM oHu gymatoT. [pakTuka Mcnonb30BaHNa NpoAyKL MK,
KoTopas SIBMAETCA OFPOMHbBIM UCTOYHNKOM OMbITa, 3a4aCTyl0 CTAHOBUTCS BaXHbIM KOHKYPEHTHbIM NpenmMyLie-
CTBOM 1MEepOB NHHOBALWIi, 0COBEHHO KOrga opraHusaLnuy KOHKYpUpyT Mexay coboli A5 NONyYeHNS HOBbIX
[lOCTOBEPHbIX 3HaHWI. Cnoco6, c NOMOLL b0 KOTOPOro BeAyline nosib3oBaTenim CTpeMATCs cneymanusmpoBartb
NPOAYKUNIO C Lenblo ee NMpUCnocob6/IeHNs K KOHKPETHBIM YCNOBMAM, @ Takke WX XefaHue BOWTU B YMC/IO
nonb3osaTenei npu nocnegyloliein mogepHusaLm NnpoayKLUN MOTyT oka3aTbCsl O4MHAKOBO NOYYNTENbHbIMU.
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Mpu OpUEHTUPOBAHHOM Ha MOMb30BaTENS MPOEKTUPOBAHMU NPOLECC NPOEeKTUPOBAHUSA/MHHOBALUN [0~
XEH KOHLEeHTPMpPOBaTbCA Ha MOJIHOM NOHMMaHWW NOTPe6GHOCTel Monb3oBaTeNs, ero npuopuTeTax, npegno-
UTEHUSX W XenaHusx. OHU CTUMYNVPYKTCS BblpaXaTb CBOU MHEHWs, OLEHKU, MOCKO/bKY UX YYeT B YETKO
chopMyNMpPOBaHHOM BUAe (3a4acTyld B HOBOM, HEO6bLIYHOM BblipaEHWUMN) OTKPbIBAET HOBble MEepPCneKkTUBbI
ANns npogykuuu. Mpu 3ToM MexAay NpoeKTUPOBLLMKAMU W NOTPEBUTENSIMU BO3HUKAET AUanor u foBepue, a
TakKxke NosiBNASeTCs YyBCTBO NMPMYACTHOCTM K MPUHUMAEMbIM PELLEHUSM

MpumevyaHne — OTOT BUJ NPOEKTUPOBAHUNSA TakKXe HasbiBAeTCs «3MNaTUYECKUM NPOEKTUPOBAHNEM».

O6paTtHas cBsi3b C NOTpebuTenem AONOMHAETCA TOYHbIM HabnlAeHMeM nofnb3oBaTenei, paborawwmx
C NpoAyKunei B pas/iUUHbIX peasibHbIX CUTyaLMax (He TONbKO B MAcTepCKoil) ¢ Lefblo Nydlero noHuMaHus
COOTBETCTBUS MPOAYKLMU UX XU3HU U NX OXMAaHUAM. Becerga, korga aTo BO3MOXHO, A9 NPOSCHEHUs NoBeAe-
HUA, MeToauk un BO3MOXHOCTel nosib3oBaTenam MOTYT 3aaBaTbCA KOHKPEeTHbIe BOMPOCHI. ﬂposepeHHble oT-
KMIMKU Ha pas/inuyHble XapaKkTepucTuky NPOAYKLUN SABASIOTCS UCKNIOUUTENbHO BAXHLIMU A1 NOHUMAHUS TOrO,
KaK OLLeHMBAKTCS pas/inyHble acnekTbl NPeA0XeHUss UHHOBAL M U UX OTHOCUTEsIbHASA BaXHOCTb.

[pyrast 0cO6EHHOCTb COCTOUT B NPOCb6e K NoNb30BaTeNIsiM YAENUTb CBOE BPeMSs 06LEHUI0 C KOMI/IEKTVBOM
NPOEKTUPOELLNKOB/MHHOBATOPOB A/18 06CYXAEHUS CYLeCTBYOLWMX NPO6IEM, aHaIM3a nx NpUYMH U NPOBEPKM
noAXof0B U./UMN KOHEYHbIX pe3ynbTaToB. VHorga nofobHble MeponpusaTusi oopManusyoTcs, a nosb3oBaTenm
npu 3TOM CTaHOBATCA KOONTUPOBAHHbIMU 4YsieHaMU KOM/eKTUBa NPOEKTUPOBLLNKOB C YEeTKO onpeaeneHHbIMn
poneBbIMU PYHKUMAMU. BCe 3TO MOXET CNYXUTb MPUMEPOM BO3HUKalOLLEel koonepayumu pa6or.

7.14 BusyanbHoe npeactaBneHue naen

Npen BbipaxalTca NpeMMyLecCTBEHHO B BMAe C/I0B M YMCEe/, HO CyLLecTBYT ybeauTeNbHble cBUAe-
TeNbCTBa TOrO, YTO 6ONBLWWHCTBO Ntofeil MbICNAT o6pazamu. B camom gene, Bu3yasbHOe BOCNpUATUE SBAA-
eTcs rnaBHbIM (haKkTopom npu 06yveHWn 1 BOCMPUATUM U ropasfo 605ee LeHHbIM NCTOYHUKOM WHHOBAaLMOH-
HbIX UAei, uem BocnpuATMe NHOPMALUN Ha CAYX.

Kak Tonbko ngen CTaHOBATCSA YETKMMMW, NPOBEPSAIOTCA U NePCOHNGULMPYIOTCA, B BOOGpaXeHUn MHHOBA-
TOpa OHM HauyMHalT 0XMBaATb B BUAE ABUXYLLMXCSA KapTUHOK (06pa3oB), MHOrAa CONpPOBOXAAOLWUXCA POHO-
rpammoii Boo6paxaemoro o6CyXAeHna 3TUX uaein c ApyruMmun 3amHTepecoBaHHbIMU CTOPOHaMU. Tak MOXHO
nosy4yaTb 3HAYMTE/IbHBIA BbIUTPLILW OT CBA3M UAEN C MbIC/IEHHBIMU 06pa3amu, He B NOC/AEAHIO o4yepesb Tor-
fa. Korga aTo KpaiiHe BaXHO A/15 6bICTPOro KOMI/TIEKTUBHOTO BOCNPUATUA UAEN Pas/INyHbIMU 04bMU, KOTOPbIM
B fanbHelwem npuaeTca aekTMBHO paboTaTb APYr C APYTOM.

Boo6paxeHue v BU3yanbHOe NpejcTaB/ieHne — 3TO CMOCOGHOCTb WM BO3MOXHOCTb cO3jaBaTb Kap-
TUHY B CBOEM BOOOGpaxeHuu, 3aTem npugasaTb eli maTepuanbHylo OpMy W KOMNEKTUBHO MCNO/b30BaTh.
MpoekTupoBaHMe No3BONAET NEPeBOANTb NOAOGHbIE KAPTUHBI B feICTBUTENBLHOCTL 601ee 3ah(PeKTUBHO, YeM
nbbIM Apyrum MeToAoM B o6s1acty 6usHeca.

3TN AONOJIHUTE IbHble BO3MOXHOCTU He AO/DKHbl Bbi3blBaTb GECMNOKONWCTBA B 3HAUYUTENIbHON CTeneHun
noTomy, 4To 60MbLWMHCTBO Niodeld cunTaloT ceba BU3yasbHO 06pa3oBaHHbIMU M3-3a UX OMbiTa NpocMoTpa
KMHOUNBbMOB, TenenepeAay, Urp Ha KOMMblOTEpPe U T.4., XOTA NWb OTHOCMTENbHO HEGOMbLIOE KOINYeCcTBO
nogei obnagaet pasBUTbIMU CNOCOGHOCTAMMW K PUCOBAHUIO UM APYTM cnoco6am Bu3yanbHOro npeacras-
neHus nHdopmauuu.

Mpun moucke GbICTPbIX W paguKanbHbIX U3MEHEHWA WCMosb30BaHUe BU3yasibHbIX BO3MOXHOCTel Ans
yCcTaHOB/IEHUS CBA3ell ABNAETCA BaXKHbIM 3/IeMEHTOM A/ YCNeLWHOoN paboTbl COTPYAHUKOB, He B NOCNEAHION0
ouepedb 6narofaps Ux CTPEMJIEHUIO K COTPYAHUYECTBY U 06/71eryerHmnto 6biCTPOro NpuobpeTeHns n npumeHe-
HWA HOBbIX 3HAHWI N HaBbIKOB.

Heo6xo4MMO NpuMHUMaTL 0COGble Mepbl A1 TapaHTMKM TOro, YTO cofepxaHue v hopma npeacTaBneHuUs
niein 6yayT B3aMMHO ycunveaTtb Apyr Apyra. [JJOCTOBEPHOCTb YCTaHOB/IEHUS CBf3eil He A0/KHAa CTaBUTbCA
noJ yrposy HekauyeCTBEeHHbIMU CpeAcTBaMu npeAcTaBfeHns BU3yasbHOW UHopMaLum, KoTopble CMOTYT OKa-
3bIBaTh OTpULlaTeNlbHOE BAMSHME Ha BocnpusTue naeil. AddekTnBHOe UCNoNb30BaHNe CpeacTB NPOEKTUPo-
BaHNA CnocobCcTBYeT NpeAcTaB/eHNio UHHOBALMOHHbIX COO6LEeHNI i HOBbIMY cnocobamMmn HenocpeacTBEHHOM
[eMOoHCTpaLun Toro, Kakue 3/1eMeHTbl uaen MoOryT peasiv3oBbliBaTbCA pasfesibHO A8 OCTUXKEHUS BbICOKMX
CTaHAapToB.

MpeumyuiecTBa NCNOb30BAHNA BU3yasibHOTO NpefcTaBAeHUs uaei TakoBbl:

a) o6neryeHne 6LICTPOrO NOHUMAHUS 1 BOCNPUATAS HOBbIX 3HAHWI N HABbLIKOB:

b) BBElEeHNE HOBbIX BUA0OB NpeACcTaBieHNa N CTUMY/IMPOBAHNE NOABMEHUS HOBbIX MHEHWIA;

C) UANIOCTPUPOBAHME U OKa3aHue MOMOLM B NOUCKE YAyYLEeHHbIX CNOCO60B NPUMEHEHUS HOBbIX uAaei
N TEXHUYECKNX JOCTKEHNIA:

56



FOCT P 55347—2012

d) nomoub B OLLeHKe NpuBeKaTeNbHOCTU NAei 4NA Nonb3oBaTeNs MOCPeACTBOM aHam3a X LLeHHOCTH
1 NpenMyLLecTs;

€) npoBepka NOHMMAaHWA HYXJ NOoSb30BaTe A U ero onbiTa B MPUMEHEHUN NPOAYKLWK;

f) npoBepka nael Ha X TeXHNYECKYI0 peann3yemMocTb 1 610KMpOBaHNE BO3MOXHbIX KOH(DINKTOB MexXay
PbIHOYHBIMU W KCMIyaTaLUUOHHbIMU Tpe6oBaHNAMY;

[) npejcTaB/ieHne pekoMeHJauuii 1 06pasLos ANA Npojaxu, a Takke obcnyxusatuiero/scriomora-
TeNIbHOro nepcoHana;

h) yctaHoBneHne o6l ero NOHMMaHusA 1 o6MeHa ONbITOM MeXAy Y/leHaMy KOJ/ieKTuBa pa3paboTumkos.

i) ycTpaHeHMe HeCOBMeCTMMOCTM B NOAXOAAX U pa3pbiBEB/APOGNOHUSA OMbiTa B TeYEHUE XUSHEHHOTro
LuKna npoayKuuu;

j) BblA@4Ya coo6LEeHN 0 TOM. 4YTO ABMSETCSH XU3HEHHO BaXKHbIM W peasibHbIM AN15 LeneBbix noTpebuTe-
neii. obecneunBaeT rM6KOCTb M NepcoHudrkayno paboT, a cnefoBaTeNibHO — U 6OMbLWNIA NoTeHunan ANs
paspaboTok.
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MpunoxeHne A
(cnpaBo4YHOE)

BONPOCHUKM AN OLEHKN UHHOBALWOHHOW AEeATEeNbHOCTU

Ta6nuua A.l — BONpPOCHUK NS OLEHKN MHHOBALWOHHO aeaTenbHoCcTU — OpraHusauunsa

Kak Bbl MOXeTe OUeHUTb MecTo Baweii opraHmsauun aobnactn I/IHHOBaL\I/Iﬁ a COOTBETCTBUU C NOCTaB/IEHHbIMN HUXE BOI'IpOCaMVI?
MomMeTbTe KPECTUKOM «X» COOTBETCTBYIOLLYIO KNETKY Ha LiKane

WHHOBaLWKU ABNATCA, MO CYWeECTBY, 3NU30A4M-
YECKUMMU. NO3TOMY OHW HE NoAfjalTca ynpasne-
HWUIO U NNAHUPOBAHUIO

OueHb TPyAHO nNpefBuAeTb 6yayuiee, noaTomy
Mbl fjleflaeM ynop Ha TOM. YTO MOXHO cfenaTb B
6nunxaiilwee Bpems

N3meHeHUs co3palT Heyao6CTBA M C/IULWIKOM
MHOTWE W3 HWUX HENPUTOAHbI ANA HAC U HaWNx
notpebutenei

Mbl CKOHLEHTPUPOBA/IM CBOWN YCUNNA HA HEMpe-
PbIBHOM COBEpLEHCTBOBAHUM YXe BbiNyckae-
MOW HaMU NPoOAYKLUM

Hawe BpeMs W YyCUAUSA NONHOCTbLIO NOAUUHEHDI
AopaboTKe, NPUHATHIO IKCTPEHHbBIX Mep U Mep
pearupoBaHns Ha [ENCTBUSA HaWMUX KOHKYPEH-
ToB

Mbl He mMoxem cebe nO3BONUTH COBepwaThb
owmn6KM 1 noaTomy 6yaem msberaTb UX nw6oi
LeHol

Mbl paccmMaTpuBaeM NUlWb KPATKOCPOUHbIE NPO-
eKTbl C 6bICTPON OTAAYel M3-3a Halwero o6u ero
OTpPULLATENIbHOTO OTHOWEHNA K pUCKaM

Mbl 0CTaB/NIS€EM BO3MOXHOCTU NMPOBOANTHL UHHO-
Bauunnm cneynann3npoBaHHbIM KONekTneam, no-
CKONbKY 3T0 60/1ee apheKTUBHO

Mbl CKOHLEHTPUPOBANN CBOWN YCUNA HA TBXHMU-
YECKNX MHHOBALUMUSAX NPOAYKLWN

Mbl He nnaHupyem 6yayuee 6onee 4yem Ha Tpu
roga Bnepej, U ata nepcnekTuea cokpaujaetcs

MpoekTupoBaHue n paspaboTka NPOAYKUUU HE
onpefeneHbl B LUWKNE Hawero naaHuposaHnsa
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|/|HHOBaL|I/IF| ABNAETCA MOLWHbBIM CpeacTBOM
copmupoBaHusa 6yayuiero, noaToMy Mbl Npu-
naraem BCe YyCU/IUA MO UX UCNONb30BAHUK Ha
6naro Hawel opraHnsaumm

MHHOBALMUMN — 3TO TO HEMHOTOE, YTO HE MOXeT
nnaHWpoBaTbCA B [O/ITOCPOYHON NepcnekTun-
Be. MO3TOMY Mbl rapaHTUPYeMm, UYTO MPOEKTbl
WHULUNPYIOTCHA C AOCTATOYHOW MHpopmaumnei
06 o6nacTn ux pacnpocTtpaHeHus

Mbl cTpemMuMmcs K N106OMYy M3MEHEHWIO, KOTO-
poe Heo6XxoAMMO ANA NONMYyYeHUA MpuBeKa-
TeNbHOW KOHKYPEHTHOCNOCOGHOU npoaykyumn

Mbl yBEPEHbI B TOM. YTO NpaBuabHas Nponop-
uma B oTaave popmMupyeTcs 3a CHYeT MOJSIHO-
CTbl0 HOBOI NPOAYKUWW BBELEHHOW B nocnep-
HUe Tpu roga

Mbl MMeeM ycTOuMBYl penyTauut: 3aumHTe-
pecoBaHHble CTOPOHbI 6yAyT pasoyapoBaHbl,
ecnn Mbl He GyAeM perynsipHo BblABUraTb UH-
HOBALMOHHbIE NPEANOXEHNA

Mbl NpUHUMaeM Heyjgauy Kak 4acTb CTpeMm-
NeHUs K MHHOBaUWAM W npunaraem Gonbuwue
YyCUNUs K 06YYeHUI0 Ha CBOEM OMnbITe

Mbl nonyyaem yf[0BONbCTBUE OT AONTOCPOY-
HblX BblI30BOB C YeTKMMU 3ajadyaMn U KOHeY-
HbIMW pes3ynbTaTaMu, NOCKONbKY CUMTAeM UX
BaXHbIMn Ansa 6naron0nylmoro BblXUBaHuNA
opraHusauuu

Mbl 06najaem Xopowo 3aj0KyMeHTUPOBaH-
HOli. yCcTOWUYMBOI, HO AOCTATOYHO TUBKON Cu-
cTeMoi pa6oTbl C MHHOBaLUAMY

Hawa rno6anbHas nepcnekTuBa — MNOUCK WH-
copmauum BO BCex acnekTtax gob6aBneHHON
CTOMMOCTHU Lenoyku

Mbl npunaraem 3Ha4YuTeNbHble YCUNWS B MNO-
BblllE€HNE [J0/ITOCPOYHOTO MNPOTrHO3MPOBAHUA
He MeHee 4YeM Ha 10 neT Bnepej ANA NOny-
YeHUs MHdbopmMauuu o TOM, 4TO HEeo6Xo[UMO
fenaTtb CerogHs

MpoekTupoBaHueYpaspaborTka [ONTOCPOYHON
npoAyKLuWM 4YeTKo onpejenieHbl B npouecce
nnaHUpoBaHUA M OTpaXeHbl B NiaHax Ha BCex
YPOBHAX
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Kan Bbl uoxete OUEHUTb MeCTO Baweii opraHusauyun o obnactu WHHOBaUMy B COOTBETCTBUU C NOCTaB/IEHHbIMU HWXE BOI'IpOCaMI/I?
MomeTbTe KPECTUKOM «X» COOTBETCTBYIOLLYIO K/IETKY Ha LuKane

Mbl He COﬁI/IpaEMCH N3MEeHATb CBOUX yXe corna-
COBaHHbIX NylaHOB

3a WHHOBAaLUWK HEeCYyT OTBETCTBEHHOCTb cneun-
anuncTbl. a peasnsyeT UxX BCs opraHmsauns

Ha MHHOBauWi0 MNn Ha pa3paboTKy JONTOCPOY-
HOW NPOAYKUUMN He BblJENEeHO HUKAKUX GloaxeT-
HbIX CpeacTB

Bce HeoGXoAMMble HaBblkU ANS AOCTUXEHUS
ycnexa UMelTcs y COTPYAHUKOB B Halwei opra-
Hu3auumn

WHHOBauuoHHana paboTa MNpPoOBOAMTCA BHYTpM
opraHusayuu, nNpu 3TOM Mbl COXpaHAEM KOH-
Tponb B nNonHom ob6beme; nojgobHas paboTa
paccuumTaHa Ha JOCTUXeHue ycnexa C UCNONb-
30BaHMEM BHYTPEHHUX PecypcoB

Mbl He UCnoONb3yeM NepeAoBbIX TEXHONOTUIA, NO-
3TOMY HeT HeOﬁXOAMMOCTM B 3allnUTe UHTeNnnek-
TyanbHOl COGCTBEHHOCTM

MepcoHan orpaHnyYnBaeTCcss KPYrom CBOWUX 068-
3aHHOCTell. ob6nacTeit NPUMeHEHWs W OTBeT-
CTBEHHOCTU

J/MTHOE SA4PO COTPYAHWUKOB B Hay4HO-uccre-
[0BATENbCKNX KONMEKTUBAX U KOHCTPYKTOPCKUX
6t0po paboTalT Haj HAWNWMU UHHOBALUAMM

TexHuyeckune Tpe6oBaHusAs K 06HOBNSSEMON Npo-
AYKUWM 3KCTPanoNmMpyloTCsA Ha yXe Cylu ecTByO-
wune Mmoaenu

BO3MOXHOCTU K MHHOBALUAM TPYAHO HAXOANTb;
peakn paspaGoOTKM NPOEKTOB, AOBEAEHHbIX A0
3anycka npoaykuum

Hawe HepoBepue K BHYTPEHHUM doHAaM U
TPYAHOCTN B nepejaye TEXHONOTMYECKNX [0-
CTUXEHWI OorpaHuyYMBalT HaWMW WHHOBALWOH-
Hble MHWLNaTUBbI

Hawu nHxeHepbl 1 rpynnbl c6biTa QOPMUPYIOT-
CSl OQHOBPEMEHHO C NOSBMIEHNEM MHHOBALWNOH-
HbIX NAeii; NoTpe6UTeNN N NOCTABLUKN K HUM He
npuenekakwTCs

Mbl cneflyem XOpowWwo NpoAyMaHHbIM nporpam-
mMaMm npu pa3pa6oTke NNaHOB UCNONb30BaHUSA
npeumyu,ecTs, NOAy4yaemblX M3 paHee He-
nPeAyCMOTPEHHbLIX BO3MOXHOCTE N

PyKkoBOAWTENU BbICWEro 3BeHa OpraHvsayuun
CO3HalT CBOI OTBETCTBEHHOCTb 3a WHHOBAa-
UMK, NONUTUKY YCTAHOBNEHUS CBA3Ei, Begy-
wuecs paboTbl W NpejocTaBneHWe PEKOMEH-
aauwni

MpeanpuHuMaloTcsi ocobble Mepbl 415l rapaH-
TUM TOTO, YTO MHBECTULUK ByAYyT NPOJONXKAThL-
CA B 4/INTENbHOW NnepcnekTuse, a cneynanbHo
Ha WHHOBaUWM 6YAYT BblJeNATbCA Heobxoau-
Mble (hOHAbI

Mbl MOCTOSHHO BeAeM MNOMUCK COTPYAHUKOB C
HOBbIMW HaBblkaMn, 0COGEHHO Kacallmnxcs
WHHOBAL W

Mbl yunTbiBaem nto6ble HaBblkKW COTPYAHUKOB.
HEOo6X0ANMbIE ANSA BblAAauu 3afaHWs Ha Npo-
eKTupoBaHue; ycTaHaB/liMBaeM asbsHCbl ANA
npoBeAEHUs 3KCNepTU3 BHE opraHusauuu;
npou3BOANM pacnpejeseHne OTBETCTBEHHO-
CTU M PYHKUMI KOHTPONS

Mbl BCerga CMeAuM 3a WHTENNeKTyanbHOoi
CO6CTBEHHOCTbIO, KOTOpasi MOXeT NPUBOAUTH
K NONYYEHUI KOHKYPEHTHbIX MPenMyu,ecTs, u
npeAnpuHUMaem ycunus Ans 3aWutbl N0A406-
HblX aKTUBOB

MepcoHan 4yBCTBYET CBOK TOTOBHOCTb K Bbl-
flaye pelweHnii cpasy Ha HECKONbKO Mokosne-
HWIA npoayKkuumn

Becb nepcoHan NOCTOAHHO BHOCUT cBO BKnapg
B pasBUTUE WHHOBALMNI

Mbl npunarae»/ ycunus k paspaboTke npoayk-
Unun, KoTopas NO3BOAUT pacwWunpuTb 3anpochl
noTpe6uTens npu 3anycke npoaykuumn

Mbl HUKOTAA HE CY)XaeM BO3MOXHOCTU K MHHO-
BaLUMAM; NPOEKTb PEAKO YCMNEWHO He JOXOAAT
A0 3Tana sanycka npoAyKyuu

Mbl Hapgeemcs Ha Hawwn cnocobHocTn op-
MynupoBaTb ybefuTenbHble 3KOHOMWYECKUE
o6ocHOBaHUA u »/o,qenm ANA npuBnedyeHuna
(OHAOB M3 WMPOKOFO Kpyra UCTOYHUKOB (Du-
HaHCupoBaHnsa

MoTpebutenu, nocTaBLiUNKK, KOHKYPEHTHI.
cTaHfgapThl, uccnepoBaTenbCkue WHCTUTYTHI,
npodeccuoHanbHble 06beJUHEHUA N 3aKOHO-
[aTenbCTBO — BCE OHW MPUYACTHbI K MHULMA-
nusauun MHHoBaLuuit
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OkKoHuaHve Tabnuubl A. 1

Kak Bbl MOXeTe OUeHUTb MecTo Baweri opraHnsaugun BO6GnacTu I/IHHOBaLU/Iﬁ a COOTBETCTBUU C NOCTaB/IEHHbIMN HUXE BOI'IpOCaMVI?
MomeTbTe KPECTUKOM «X» COOTBETCTBYIOLLYIO KNETKY Ha LkKane

1
Mbl He yBepeHbl B BO3MOXHOCTW OLEHKW BAuU- [ Hawa rnaBHas nporpamMma MHHoBauuil cogep-
AHWS MHHOBALMM M NO3TOMY HE MOXEM MNO3BO- XUT opuymnanbHble oueHku. lns ucnonb3osa-
nnTh cebe Takylo pockolWwb HUA MHHOBALMWi BaXHO onpejensTb WX BKnaj
M 3HAYMMOCTb
NMpumeuyaHne — TepMUH «NPOAYKLUUA» OXBATbIBAET Takue NOHATUSA, KaK YCNYru, npoyeccsl U 6U3Hec-Moaenu.
Ta6nuuya A.2 — BONPOCHWK NS OLEHKN UHHOBALMWNOHHOW feATenbHOCTN — [MpPOAYKUUS, YCAYTU, NPOLLECCHl U NPOEKTbI

KakoBo mecTo Bauueli opraHv3aummn B 061acT MHHOBaLWI C COOTBETCTBUM C MPeACTaB/IEHHbIMY Hke BorpocaMu? MomeTbTe
XPECTUXOM *X» COOTBETCTBYIOLLYIO KETKY Ha LUKane

Mbl pearupyem Ha 4acTHble 3anpocChl ANA W3-
MEHEHNS CYLW eCcTBYOWENA NPOAYKLUYN B HAWIUX
KOHCTPYKTOPCKUX Glopo 1 oTAaenax c6bita

COTPYAHUKN OpraHu3ayumu pefko BbiCTynawT
C MHHOBALWOHHBIMU MAESAMU: HEKOTOpPble U3
HUX npojonxawT pa6oTaTb B 3TOM Hanpas-
NneHun. a 60NbWNHCTBY 3TN UAEN HajoegaioT
euje 40 aTana 3anycka npogykuuu

HoBble 3ajaHna Ha pas3paboTKy NPoAyKuUM
XxapakTepusylTcs Kak npsamas 3KcTpanons-
UUA NPexXHUX 3ajaHuii Ha npoekTupoBaHue;
MHHOBALMUN — 3TO POCKOLW b, KOTOPYH OpraHu-
3aumna He MoxeT ce6e NO3BONUTL

N3MeHeHUs kacalwTcsa NUWb peanibHOW npo-
AYKUMUM. KoTopas, kak npaBuno, faeT Nullb
MWHWManbHbIE YNyYlWeHns

Konnektuebl NPOEKTUPOBLW, NKOB CTpemMAaTCcsa
copmupoBaTbCAa CaMOCTOATENBHO, NOCKO/bKY
Mbl He uMeeM 60nblwoOro Bbl6opa. MepcoHan
orpaHWyYeH M pefKo 3aMHTEPECOBAH B MpoBe-
AE€HUN CBepXNepCneKTUBHbIX pa60T

KONnekTUBbl NPOEKTUPOBLLUKOB NPOAOAXKAIDT
BbIMO/IHEHNE NPOEKTOB C HE3Ha4YUTe/ibHbIM
yyacTmem B HUX PYKOBOAWTENei BbICWEro
3BE€Ha opraHusaunn

YneHbl Konnektuea MnCcnonb3ywT nwob6ble Me-
roabl, KOTOpPble OHW CYMTAKT NPUTOAHBIMWU ANSA
BbIMNO/THEHNA NUX pa60T

KonnekTuebl pa3paboTyMKOB NPOBEPSIOT NPoO-
aKTbl, HACKO/IbKO 3TO MO3BO/SAT PECYpChl:
pPyKOBOAMTENU BbICWETO 3BEHA OpraHvwsauuu
pPeAKO yuyacTBYOT B 9TOM

60

Mbl nnaHupyem BbiNyCcK NPOAYKLUN HA TPU NOKO-
NneHns Bnepen, Npu 3TOM ee acCoOpTUMEHT byaeT
pacwupsaTbCA 3a CYEeT WUCMNONb30BAHUSA HOBbIX
TEXHONOTNII N PLIHKOB

COTPYAHUKN OpraHuM3ayuu MOCTOSSHHO TeHepu-
pylOT UHHOBALMWOHHbIE MAEN, a 3aTeM YCNelwHo
NPeTBOPSAIOT UX B XU3Hb OT 3Tana BHeAPEHUS 40
3anycka npoAyKuum

3HauuTenbHble yCUANA 3aTpaynBalTCcsa Ha op-
MYynNupoBKY 3agaHuii Ha pa3paboTKy NPOeKToB,
npu 3TOM CTaB yXe noj COMHEeHWe pesynbtaThbl
npegbigywmnx paboT nogyepkupaercs noTtpeb6-
HOCTb B MHHOBauunax

3ajaHua Ha pa3paboTky npoekTa BK/Aw4YalwT B
ce6Aa COOTBETCTBYKLW MNE WUIMEHEHUA LeENoyke
Ao06aBNeHHOW CTOMMOCTW; OTHOCUTENbHO He-
60/bliNe W3MEHeHUA B CBOell COBOKYMHOCTM
MOTYT NPUBOAUTL K pafuKanbHbIM MHHOBaUUAM

Mbl rapaHTUpyem, 4To KOJI/IEKTUBbLI NPOEKTUPOB-
wukoB obnagawT BCEMU HEOBXOAMMBIMU KaBbl-
KamMun. a 3anHTepecoBaHHble CTOPOHbI Bblﬁl/lpa-
lTCA U3 Hambonee TanaHTNAUBLIX mo,u,eﬁ, Kak
BHYTPpW, TaKk N BHe opraHnsauunn

PyKkoBOAUTENW BbICWEr0 3BeHa oOpraHusauuun
ABNAKWTCA NPU3HAHHBIMW YEeMNUOHaAMKN Kaxnoro
yTBEPXAEHHOTO NpoekTa

B opraHunsaymm wucnonblyetTcsa 6onbWOE Yucno
pasHoo6pa3HbiX METOA0B ANS OKa3aHUs NOMOLLY
Konnektneam NpoekTUpoBLINKOB, YTOGbl OHU MbIC-
UMK «38 paMKaMu» CTaHAAPTHbIX NpeAcTaBneHnit

Hawa vcnbiTaHHas cuctema ynpaBieHUs WHHO-
BayuMAaMn NO3BONAET HENPEPLIBHO U CTPOTNO KOH-
TponuposaTb M NpPoBepsTb pa3pabaTbiBaemble
NMPOEKTbl KOMNETEHTHbIMWU CneynanmcTtamum
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KakoBo mecTo Ballei opraHusayum a obnactu I/IHHOBaLlI/IVI B COOTBETCTBUM C NpefcTaB/IeHHbIMN HUNXE BOI'IpOCaMI/I? MNMomeTbTe
KPECTUKOM «X» COOTBETCTBYHOLLYH KETKY Ha LiKane

KonnekTusbl, co3faHHble ANA pa3paboTku
NPOAYKUWN, CTPEMATCSA pearnpoBaTb Ha UAEN
no W3MeHeHWK Ccyl ecTBywLlWeh NpoayKuuu,
KOTOPble UCXOAAT W3 HECKONIbKUX U3BECTHbIX
MCTOYHUKOB

Hawa npoAykuus B OCHOBHOM npeactaBnset
TOoBapbl WHUPOKOTo n0Tpe6neva C He3Hauun-
TeNbHBIMU OTNINUYUTENIbHBIMY NPU3HAKAMU

Mbl NCNONb3yeM N3BECTHbIE TEXHOIOTUN U Me-
TOoAWKW. 6e3 npaB Ha 3alUTy UX MHTeNnekTy-
anbHOW COGCTBEHHOCTH

Mbl He yBepeHbl B TOM. Kak HE06X04MMO oLe-
HUBATb B/IUSIHWE WHHOBAUWN W NO3TOMY He
MOXeM M0o3BONUTbL NOAOGHYI0 POCKOWb

Mbl aKTUBHO WLiEM MHULWNATOPOB HOBbLIX NPOEK-
TOB pa3paboTKki U3 WNPOKOTO KpyTa MCTOUYHWNKOB,
BHYTPW U BHE HaWWX pbliHXoB/orpacneit npo-
MblLWNEHHOCTH

Hawa npogykuus o6najaet OTANYUTENbHbIMYU
XapakTepucTuKamu, KOTOpPbIE ABNAIOTCS K/oue-
BbIMW ANS HAWero NOMIOXKEHWS Ha pbiHKe U pe-
nytaymm

Hawa npoaykuus BkAl4YaeT cnpaBeannBbie
CAENKU Ha YHUKaNbHY WHTEeNNeKTyaNnbHyio
COGCTBEHHOCTbL, KOTOpas BCErAa 3alwuueHa

Bce npoekTbl OCYyWecTBAAKWTCA C XenaHuem
oueHuBaTb NokasaTenn N KOHe4YHble pe3ybTaThbl
C Uuenbl NOoBblIWEeHNA XapakTepucTuk npoaykymu

MpumeuvaHnne — TepmMuH «NPOAYKLNS» OXBATbIBAET Takue NOHATUA, KaK YCNYrn, Npoueccs u 6U3Hec-Mogenu.
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KntouyeBble cnoBa: aBTOMaTU3NPOBaHHbIE NMPOMbILWIEHHbIE CUCTEMbI, UHTErpauuns, XWN3HEHHbI LUUKN CUCTem,
ynpasneHne npon3soactsom
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