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Mpeavcnosue

1 MOArOTOBJ/IEH ABTOHOMHOW HeKOMMepYecKoi opraHusaumein «MHCTUTYT 6e3onacHoCTu Tpyaa»
(AHO «MBT») npu yyactun OTKPBLITOrO akuMoHepHoro obuectsa «Hay4Ho-uccnenoBaTeNbCkuii LEHTP
KOHTPONA 1 AMarHOCTVKN TexHuyeckux cuctem» (AO «HWULL K[») Ha ocHOBe CO6CTBEHHOr0 ayTEHTUYHOIO
nepeBoja Ha pPycckuii A3bIK JOKYMEHTa, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHnyeckum komuTeToM no ctaHgaptnsaumm TK 10 «MeHefKMeHT pucka»

3 YTBEPX/EH VI BBEAEH B [JEVCTBVE Mpukasom ®efepasbHOro areHTCTBa Mo TeXHNYECKOMY
perynnpoBaHuto 1 MmeTponoruu ot 17 gekabps 2013 r. No 2332 - cT

4 HacTosAwuii cTaHaapT BAEHTUYEH 06LenocTynHol cneyndukauun PAS 200:2011 «MeHegXMEHT B
yCcnoBusax kpuauca. PykoBoacTBO 1 Hagnexawias npaktuka» (PAS 200:2011 «Crisis management -
Guidance and good practice».

HavmMeHoBaHVe HacTosLero cTaHgapTa N3MeHeHO OTHOCUTE/TbHO HaUMEHOBaHWSA YKa3aHHON cnewu-
hukauun gna npusegeHus B cootsetcTeue ¢ FOCT P 1.5.

Mpy NpUMEHeHUN HaCTOALLEro ctaHjapTa PeKkoMeHAyeTCs WCNosb3oBaTb BMECTO CCbIIOYHbIX 6pu-
TAHCKUX CTaH4ApPTOB COOTBETCTBYHLIME UM HaLMOHa/bHbIE CTaHAAapThl Poccuiickoii efepaumu, ceefeHus
0 KOTOpbIX NPUBEAEHbI B AONOSHATENILHOM NpUAoXKeHUn JA

5 BBEJEH BIEPBbIE

MpaBuna npumMeHeHns HacTosAWero craHjapTa ycTaHosneHsl B FTOCT P 1.0-2012 (pa3gen 8).
WHbopmauus 06 n3mMeHeHMsAX K HacToALeMy cTaHaap Ty Ny6imkye TCA B eXerofHoM (Mo COCTOSHUIO Ha
1aHBaps TeKyLlero roga) nHhopmaunoHHOM ykasaTene «HauvoHanbHble CTaHgapThi», a ouumanbHbli
TEeKCT W3MEHeHW W MNOoNpaBOK - B E€XeMEeCSAYHOM WH(opMaunoHHOM ykasaTene «HauvoHanbHble
cTaHfjapTbhi». B cnyyae nepecmoTpa (3aMeHbl) WAM OTMEHbl HacToOfWero cTaHjapTa
COOTBETCTBYOLWEO YyBeAOMIeHNe 6yaeT onybAnMkoBaHO B 6GAMXKALLIEM BbIMyCKe eXeMecs4HOro
MHOPMALMOHHOFO YyKasaTens «HauumoHanbHble cTaHaapTbi». CooTBeTCTBYyWas WHhopmayms,
yBelOM/IEHNE U TEeKCTbl pasMeLlarnTcsa Takke B MH(POPMaLVOHHON cucTeme obLLero nonb30BaHns - Ha
othuumanbHom caiTe ®egepanbiloro areHTCTBa MO TEXHUYECKOMY PerynMpoBaHuio U MeTposiorMn B
ceTun NHTepHeT (gost.ru)

© CtaHpapTuHdopm. 2014

HacTtoawmii cTaHAapT He MOXET 6biTb MOHOCTLI0 WM YACTMUYHO BOCMPOMU3BEAEH, TUPAXMPOBAH W
pacnpocTpaHeH B KauyecTBe O(MUMANLHOTO M3faHus 6e3 paspelleHuss defepasibHOro areHTcTBa Mo
TEXHUYECKOMY PerynpoBaHuio U MeTposorum
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Mpeancnosue K PAS 200:2011

HacTtoswas obwepoctynHaa cneundukaums (Publicly Available Specification, ganee - PAS) 6bina
ony6nvkoBaHa BpuTaHCKUM MHCTMTYTOM cTaHAapToB (BSI), coxpaHsowmm 3a coboil npaBo CO6CTBEHHOCTN
Ha Hero u aBTopckue npasa. BSI| coxpaHseT 3a coboVi NMpaBO aHHY/NVMPOBAHWA WM MONPaBkW HacToALel
PAS no nonyyeHun Ha To oduLManbHbIX pekoMeHgauuii. Hactosiwaa PAS noanexut peBusnn He mMeHee
yeMm pas B ABa roga. Bce nonpasku 6yayT fob6asneHbl B UCNpasBfeHHy pedakunio PAS 1 ony6nmkosaHbl B
Update Standards. Bce 0T3bIBbl 0 HacTosiwen PAS npuHuMatoTcs ¢ 61arogapHoCTbio.

[laHHbll fOKYMEHT He ABNsieTcs 6puTaHckMMm cTaHgapTom. Mpu ny6avkauum ero cogepxaHust B 6pu-
TAHCKOM CTaHfapTe Wan B KauecTBe TaKoBOr0o, OH NOANEXUT aHHYNALMN.

Ha3HauyeHue HacTosALero JOKyMeHTa

B kayecTBe pykoBofcTBa Hactoswas PAS npuHumaeT hopMy AMPEKTUB U pekoMeHAaumin. He cnegy-
€T cCblslaTbCs Ha Hee Kak Ha cneundurkauno. B 0co6eHHOCTU Heob6Xxo4MMO o6ecneyunTb To, YTO6bl He BBO-
Annun B 3abnyxaeHne NpeTeH3un Ha CooTBeTCTBYE.

No6oli nonb3oBatesb, 3asABASAWMIA 0 cobaogeHnn HacTosweln PAS, JO/MKEH ObiTb CMOCOGHLIM
o60cHOBaTb Nto60e AelicTBMNe, OTKIOHSALWEEeCs OT ee pekoMeHAauuii.

Mpn nogrotoBke HacTosiwed PAS 6bl10 NPUHATO NPeAnosIoKeEHNe, YTO OCYLLEeCTB/IEHE ee MNosoXe-
HWi ByaeT NopyyYyeHO KBa/IMAULMPOBAHHLIM W OMNbITHBIM SMLAM, A8 MCNO/b30BaHWUA KOTOPbIMW OHa Gbina
paspaboTaHa.

MpuHATbIe NpaBuna n3noxeHua Hactosueli PAS

Ckasyemoe C MOJasibHbIM C/IOBOM «[OJ/IKEH» UCMO/Mb3yeTCs A5 BblpaXKeHWs pekoMeHfauuii HacTo-
AlWen cneundukaummn, nNpuBeAeHHbIX B 6/710Kkax € HasBaHueM «PekomeHfauuu, kacawwmecs..» (U Ans
yAo6cTBa nNepeyncneHHbIX B NpuaoxeHun A). PekomeHgauuy cocTasnsioT HOPMATVBHBIA 3N1E€MEHT HacTos-
wen PAS.

Bce gpyrue anemeHTbl HacToswel cneundvkauuy SBASIOTCA HOPMATUBHBIMU. DN1EMEHTbI, He Haxo-
Aawmecs B 6/10kax, NpeacTaBnsaoT coboil Nnpeanockinkn 1 060CHOBaHMSA pekoMeHgaumi. «/HgopmaLlnoH-
Hble 6/10ku» cofepxart ocobble A0BOAbI U OPUEHTUPBI.

naron «Moub» MCNONb3yeTCs A5 BbIPaXeHNs JO0NYyCTUMOCTM, HaMpyMep, B KAYeCcTBe anbTepHaTUBbI
K OCHOBHOI pekoMeHAauun NOSOXEeHWsA, U ANA BblpaXeHWs BO3MOXHOCTW, Hanpumep, NocneAcTBuli aeii-
CTBUS UK COBBITUS.

[loroBopHbIe 1 NpaBOBble COOBPaXeHUs

HacTtoswasa cneyndmkauma He npeTeHAyeT Ha codepxaHne Bcex HeoOX0AMMbIX NOMOXEHWUI [OroBO-
pa. Monb3oBaTenn HecyT OTBETCTBEHHOCTb 3a €€ NpaBuU/IbHOE NPUMEHEHNE.

CooTBeTcTBME C BS He 0cBOGOXAAET OT OpuaNYecknx 06593aTenbCTB.
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BeBepeHve

HacTosiwmii ctaHgapT rnaBHbIM 06pa3oM npejHa3HavyeH AN BbICLLEro PyKOBOACTBA, WrparoLlero
ponb B hOPMUPOBAHUN, HANPaBEHNN U Pa3BUTUN FTOTOBHOCTM (CMOCOGHOCTM) OpraHn3aunn K MeHegKMeHTY
B YC/10BUAX Kpu3nca. OH NMo3BONUT UM:

- onpefenaTtb U NOHNUMATb NPob6/aeMbl U TPYAHOCTU MEHe[XMeEHTa B YC/IOBUAX Kpu3uca co ctpateru-
4eCKOI TOUKN 3peHus;

- OueHMBaTb UX NOCNEACTBUS A8 OpraHu3auum:

- MPUHUMATL Mepbl N0 Y/TyHLEHWIO TOTOBHOCTM OpraHu3auumn K MeHeXXMeHTY B YC/I0BUAX Kpu3uca.

OpHako HacToAWwuiA cTaHAapT 6yaeT noneseH n ANs TeX, KTO 3aHUMaeTCs BHeApeHWeM, NoAAepXKO
1 TecTUpoBaHWEM npoLueayp, CBA3aHHbIX C TOTOBHOCTbIO K MEHE)KMEHTY B YC/IOBUAX Kpusuca, u Ansa Tex,
KTO fleficTByeT Nnof ynpas/ieHMeM BbICLLUEr0 PYKOBOACTBA W B paMkax MPUHATLIX UMW PYKOBOAALLNX MPUHLM-
MoB MOMMUTUKN.

OCHOBHbIM MPUHLMIMOM HACTOALLEro cTaHjapTa SABNSAETCA TO. YTO OH AaeT BO3MOXHOCTb opraHusaum-
AM 6bITb:

a) 6onee ocBeOM/IEHHLIMWN O MOTeHUMaNe 1 06LLEM XapaKkTepe KpU3NCOoB;

b) CNOCOBHLIMM NyyLle NPOTUBOCTOATL NX BO3AENCTBUAM.

C) CNOCOGHbLIMM NlyyLle BOCCTaHABIMBATLCS OT AaHHbIX BO3LENCTBUIA;

d) cnoco6HbIMK fydlle onpefensaTb cayyan, KoTopble MOryT NOCAYXWUTb MOJIE3HLIM YPOKOM, U YUYUTLCA
Ha HUX.

HacToswumii ctaHAapT SBNSETCA NpakTUYeckuM AOKYMEHTOM U CCblinaeTcs Ha TeopeTuyeckne mMogenu
1 Hay4Hyto uTepaTypy TO/IbKO TOrAa, Korga oHa MMeeT 0Cobylo LieHHOCTb U faeT 06 bACHEHUS 1 NPUMepbI.
B cTaHAapTe oTpaXeHo MHEeHWe, YTO A0/DKHbI OblTh CAenaHbl pasnuunsa Mexagy MeHeXMeHTOM B YCNOBUAX
Kpusmca v gpyrum MeHeMKMEHTOM, Aaxe NPU Hamuuu coBnageHwuidi, CXOACTBa U HEMHOTUX OT/IMYNiA, 06Y-
C/IOB/IEHHbIX BPEMEHHbLIM aKLEeHTUPOBaHWEM, NPUOPUTETOM WM CPOYHOCTbIO. OTHOLWIEHUA MEeXAy HUMK
paccmartpusaloTcs, 4ToObl AaTb nNpeAcTaBfeHne 0 TOM. Kak [AesATe/IbHOCTb MeHeKMeHTa B YC/I0BUAX KpU-
3uca cBa3aHa € AesATe/IbHOCTbIO 1 npoueccaMt 4pyroro MeHepkMeHTa.

WmMeeT 3HauyeHne TEPMUHOSOIMSA, MOCKOSIbKY SABAAETCHA CPeACTBOM BbIPaXEHUS W PasBUTUSA KOHLLen-
uuin. Untatenun yBuasAT, UTO TEPMUHbI «UHUUAEHT» U «KPU3UC» MMEIKT pasHble 3HAYEHWS B pasHblX KOH-
TekcTax. YTo oTpaxaeT pasnnune KOHTEKCTOB, MAei 1 B3rNa[0B, KOTOPbIX NPUAEPXUBAIOTCSA UX aBTopbl. Kak
CnepAcTBMe, HEKOTOPbIE YMTATENN NOCYMTAIOT, YTO HACTOALMIA CTaHAAPT PacxoAnTCs C MOMOXEHUSAMU, NOA-
pasymeBaembIMV N KOHKPETHO ChOpMy/IMpOBaHHLIMU B APYrUX AoKyMeHTax. lNporpecc oba3aTesibHO HeceT
3a co60l1 HECOOTBETCTBME U OTK/IOHEHME OT NpeblayLMX NOAX0A0B. B Taknx cnydyasx Lesnbio Bcerga sBns-
eTCca pasBUTHE CYXAEHWUI 1 NPaKTUKK, CBA3AHHbIX C MEHEAKMEHTOM B YC/IOBUSX KpU3mnca, pasbsCHeHne oT-
HOLLUEeHWI A nporpecca, Kak NpakTu4yeckux, Tak U KOHUEeNTyasbHbIX, C MEHEAXMEHTOM B APYrMX 3HAYMMBbIX 06-
nacTax u ¢ AUCLUNIMHAMMW YCTOWYMBOCTH, UMEKLWMUMN OTHOLIEHWUE, NPEeXAe BCEero, K HenpepbIBHOCTW 613-
Heca.

Onpegenexne Kpusnca kak no CBOEMy CyLLeCTBY HEHOpPMasibHOM, HeCTabuIbHON 1 CMOXHON cutya-
LUK, Kotopas npeAcTaBnseT yrposy cTpareryeckum Lensam, penytauum U CyLleCTBOBaHWIO opraHusauuu,
ABNSeTCA hyHAaMeHTaslbHbIM 415 BCel nocnepyowein nHpopmauymn B faHHOM AOKyMeHTe. Kpusuckl npe-
NOAHOCAT TPYAHOCTU, UMeloLmne rnybokme u faneko uiyuime nocnefcTsusi, MHorga HesaBUCUMO OT TOrO,
KaK ycnewHo opraHusauusa umu ynpasnseT. 3T NocneAcTBMA MOTyT MPUYMHUTL 3HAYMTE bHbIV Bpef, 0Co-
6EHHO ec/n opraHm3auns He cMorfia NoAroToOBUTLCA K KPU3UCY, CNPaBUTLCA C HUM UKW ONpPaBUTbLCHA OT ero
BO3feiCcTBUii. DTO NPUBOANT K yliepby penyTauuu, BO3MOXHOMY paspyLlleHuto 6u3Heca n ero AeaTesbHO-
ctn. Kpusnc o6nagaeT 3HaUMMOCTbIO MOTEHLMaIbHO BO3MOXHOW Npo6aembl 4715 OpraHv3aumu.

BS 25999 paet cnepywuiee onpefenieHne MHUMAEHTA: «CUTyalusa npepbiBaHUsA 6u3Heca, yTparthl,
Yypes3BblYaNHON CUTyauun WM KpU3UC WM CnocobHas NpuBecTM K HMM». OHO corfliacyeTcsl C HaCTOALMM
CTaHAapTOM: KpU3MCbl MOTYT BO3HUKaTb B pe3ysibTare cTpaTernyeckux LLIOKOB, Takux Kak katactpodmyeckas
yTparta npousBOACTBEHHbIX POHAOB, BK/OYAA 60MbLINE YesoBeveckne NOTepW; B PaBHOW CTEMEHW K HUM
MOryT MPMBECTN MHUMAEHTbI ONEepaLuoHHOro YPOBHS, yCyry6mBlUIMECS U BO3POCLUME A0 COObITUS OFPOMHOrO
CTpaTermyeckoro 3HavyeHus Ans opraHusauum, kpusuca.

Kpv3nucbl MOryT BO3HMKATL B pe3y/ibTare HefoCTaTOYHOro yrnpas/ieHns UHLUUAEHTaMu, YTo NO3BOJIN/I0
UM ycyrybuTbca B macwtabe, A/IUTENLHOCTU U BAAHUA. OHU Takke MOryT ObiTb pe3y/ibTaTOM MHOrokpart-
HbIX UHUWAEHTOB, NPeACTaB/IAoLWMX HOBble BUAbI U C/IOXHbIE YPOBHM pucKa. [118 BCEro BbillenepeyncneH-
HOrO MEHeXXMEHT B YC/I0BUSAX KpU3nca BbINOIHAET, MO CYLLECTBY, CTPATErMYeckyto yHKUMIO.

HenpepbiBHOCTbL GM3HECA - 3TO BaxHehwasa (yHKUMSA ynpaBneHns A8 CHUKEHUA NOCNeACTBUIA Kac-
KafHbIX BO3[eNCTBU W NOTEHUWasSIbHON BO3MOXHOCTW NepepactaHusa X B Kpusuc. HenpepbiBHOCTb 6U3-
Heca He OTHOCUTCA K MEHEXMEHTY B YC/IOBUAX KpU3nca 1 He nogumHsaeTcsa emy. OHU ABAAIOTCA B3aUMOAO0-
NOMHAWMUMY BUAaMn AeATeNbHOCTM B 60M1ee LMPOKOM KOPMopaTUBHOM KOHTeKcTe. MeHeXMeHT Henpe-
PbIBHOCTM 6GU3HEca He MOXEeT rapaHTMpoBaTb, UTO BCe MOTeHUMasibHble KpU3Ucbl ByayT nepexsBayeHbl v

v
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ocTaHoBMEeHbl. CNOCOBHOCTb OCYLLECTBIEHNA MEeHe)KMeHTa B YC/I0BUAX Kpu3nca opraHusaunein, kotopas B
37Ol 0611acTu nposena HefOCTATOYHO WHBECTULWI W He npefocTaBuia cTpaTernyeckoe pykoBOACTBO He-
npepbiBHbIM GM3HECOM, MOXET OKa3aTbCsa cnaboil M NpUBECTM K yA3BUMOCTU OpraHu3auun K kpusucam, BO3-
HUKaIOWMM OT HEHa[eXHOro MeHe)KMeHTa pa3pbiBOB B HEMPEPbLIBHOCTY onepawuii.

[aHHble cuTyauun TpebGyloT NapasnfienibHOro BbINOSIHEHUA 06eux TUMNOB OTBETHbIX AeWCTBUIA (Me-
HeKMEHT UHUMAEHTOB W MeHeKMEHT B YCNOBUSX KpU3WCa), pelleHns nNpobaemM Kaxoro tuna npu ux
OYeHb TECHOM B3aUMOAENCTBUM ANA ob6ecneyeHuss Toro, YTo uHopMauus 1 NOHMMaHUA SABASKTCA 06LWwK-
MW. Lenu v 3aja4n HaxoAsTCA B rapMOHWUMW, pelleHust cTpaTernyeckn cornacyoTcs Apyr ¢ ApYrom u obliee
OTBETHOE [eiCTBUe ABMAETCA HENnpepbiBHbIM M BCEOOBLEMIOWMUM. HECMOTPSA Ha TO YTO MEHELXMEHT Kpu-
31COB cuMTaeTcs, Mo CyTu, CTpaTernyeckoi 3apayein, He06X04MMO MOMHUTL, YTO HEKOTOPbIE AOKCTBUA OY-
OyT OCYLLEeCTB/IeHbl NEePCOHA/IOM Ha ynpas/ieHYeckoM ¥ onepauioHHOM YPOBHSIX.

Kpun3ncel MOryT Takke BO3HMKaTb 6e3 pacno3HaBaemoro vHumgeHTa. VX 4acTo HasbiBalOT «T/1eloLn-
MW». «OJIMHHOBOMTHOBLIMU» UMW «MPUAUBHBIMUY» Kpu3ucamu. OHM 06CyxAalnTcs B MHhopMaLoHHOM 6/10ke
1B pasgene 3.

WTaK, KpU3nCbl N MHUMAEHTbI HEe ABMAITCA CUHOHMMaMW. YTBEPXAAEeTCsA, YTo ynpasfieHne obonmu
npeacTaBnseT coboii oTaenbHble 3adauun, Tpebylowmne pasnyHbiXx NoAxXoA0B. OTHOLWEHNA MexXay MeHemx-
MEHTOM MHUMAEHTOB M MEHeXXMEHTOB B YC/IOBUSAX Kpu3nca ganee paccmarpualoTcsa B pasgene 3.

F0TOBHOCTb (CMOCOGHOCTbL) OpraHM3aLumn OCyLLecTBNATL MEeHeMKMEHT B YCNOBUAX KpU3mca LO/DKHA
pa3BMBaTbCA B pamMKax YHWKa/IbHOTO KOHTEKCTa opraHusaummn n 6yAeT 4yTKo 3aBuceTb OT Hero. Tpe6oBaHus
FOTOBHOCTU K MEHE)KMEHTY B YC/I0BUSX Kpu3uca obcyxaalnTca B MHpopmaunoHHom 6ioke 3 B pasgene 4.
OHa f0/mKHa pasBmnBaTbCa v NoAAepPXMBaTLCA BMECTe C APYrMMK CNOCOBHOCTAMU, HEOGXOAVMbIMU OpraHu-
3auun 4na JOCTUXEHUA ee Leneii.

He cnepyeT paccmartpuBaTb rOTOBHOCTb YNpaB/siTb KPM3MCAMU KaK YTO-TO. YTO MOXHO pa3BuTb MO
Mepe Heob6xoAuMmocTu. [OTOBHOCTb TpebyeT cucTeMaTU4Yeckoro nogxofa, KOTOPbIA obecneunt cospaHue
CTPYKTYp W npoueccoB, o6yyeHve nogeli pabote B HUX U KOTOPbIA paspabaTbiBaeTcs M OLeHMBaeTCs
HenpepbIBHO, LiefieHanpasieHHo W TwartenbHo. B pasBuTUM rOTOBHOCTW BO3HWKHET MHOTO BO3MOXHOCTEN
AN TECHOro B3aMMOAENCTBUA C 0ObIYHbIMK Npoueccamn 6M3HeC MeHeMKMeHTa U MeponpuATUAMU Henpe-
pbIBHOCTN 6M3Heca. Pa3BuTre cnoco6HOCTH (TOTOBHOCTM) OCYLLECTBASATb MEHEMXKMEHT B YC/TOBUAX Kpuauca
[O/MKHO paccmaTpuBaTbCA KakK LieHTpasibHasa AeATeNbHOCTb, MPOonopLuoHasibHas pasMepy U NpousBofu-
TeNbHOW MOLLHOCTU opraHusauun. Ee nonb3a gns opraHusauum paccmatpuBaeTcsi B MHhOPMaLMOHHOM
6r10ke 2 B pa3gene 3.

OpHako no6oe pelleHne A0/HKHO 6biTb MPUHATO TOJILKO NOC/e TlaTe/IbHOro aHasmsa CTeneHun ero
COOTBETCTBMA pa3mepy, 06CTaHOBKe, Ky/bType, LensM 1 CyLecTBYOWNM CTPYKTypaMm opraHusauuun. B cea-
31 C 3TUM HaACTOSALWMIA cTaHAapT npefocTaBnseT obLne pekoMeHaaumnm, cuntarLwmnecs yHuBepcasabHbIMU 1
COCTaBNAIOLLME OCHOBY XOPOLUE NpakTNKK1, C pyKOBOACTBOM 06 UX BHELPEHUW B OpraHusaumu.

CTaHAapT MMeeT CreAyloLLyto CTPYKTYpY.

B Kaxpom pasfenie paccMOTPeHbl K/loYeBble TEMbl B COOTBETCTBMM C 06/1acTbi0 UCCNefoBaHUsA
HacToALlero craHgapTta. MHpopMaunoHHble 6/10KM NPYMEHAITCA, Korga HYXHO AOMOSHUTbL WU pasBuUTb
TOUKY 3PEHUSI WM NOHATUE. PekoMeHAauun faHbl B OTAEeNIbHbIX 6/10kax B Hag/exalyux mectax Tekcta u
npveefeHbl 06LWMM CMUCKOM B NPUIOXEHUN A.

Paspgen Onwucanue

Pasnen 3 OnucbiBaeT 06Uyt N HabnoAaaemylo NpMpoay KpU3NCOB, UX NPOUCXOXAEHWE U noTeHunanb-
HOe B/IMSHME. YCTaHaBNMBAaeT, Kak y opraHusaumm MoryT pasBUTbCS CUCTeEMaTtuyeckme ysi3BUMO-
ctu. MNpegocTaBnseT pekoMeHAauun, Kak pasBuTb y/yyleHHY0 ycToiiunBocTb. OnpegenseTt 06-
Lue BbIroAbl, KOTOPblE MOXHO U3B/EeYb U3 Pa3BUTUSA TOTOBHOCTU K OCYLLLECTBNIEHNIO MEHEKMEHTa
3 YC/I0BUAX KpU3mMca.

Pasgen 4 B 06uiux yepTax o6CcyxaaeT Npupoay roTOBHOCTU. [laeT NpakTUYECKMA COBET, KakK pa3BuUTb ee.
OnucbiBaeT HeOO6XoANMbIE CTPYKTYpPbl 1 npouecchl. OnpegenseT, Kak CUCTEMbl MHOPMaLVIOHHO-
ro MeHe/pKMeHTa MOryT nogjepxatb /UL, NPUHUMAIOLNX peLleHue.

Pasnen 5 [aeT cymmapHyl uHopmaunio o nnaHax MeHeg)KMeHTa B yc/noBusix kpusuca. Mpepnaraet
OTHOCWTLCA K MaHam Kak K pasBuBaloLMMCs JOKYMEHTaM, NoABepraoLMcs NOCTOSAHHOI OLeHke
1 nepecmoTpam. PaccmaTpuBaeT K/1loYeBble BONPOChl KOMNETEHTHOCTU MEHEeKMEHTa B YCNOBUAX
Kpusuca, nuaepcTsa v NPUHATUN pPeLLeHuid.

Pasgen 6 O6cyXAaeT BHYTPEHHNUI 06MeH MHOopMaLmeil Mexay NpuyacTHbIMW CTOPOHAMU, TakKe KpaT-
KO u3naraeT pykoBOACTBO MO NOArOTOBKE K 06LeHnio ¢ CMU 1 LWMPOKOI 06LWEeCTBEHHOCTbIO.
Pasgen 7 OnucbiBaeT TEXHWKM U NPOLECCHI OLLEHKN NOAFOTOBKM M FOTOBHOCTY OpraHu3auuu.

\
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HAUMOHANBbHBIN CTAHOAPT POCCWUMNCKOW OEJEPALUMN

MeHeXMeHT HenpepbIBHOCTYU 6usHeca

YMPAB/IEHVWE OPTAHU3ALIVEN B YCNIOBUAX KPU3UCA

Business continuity management. Crisis management of organization
JaTa BBegeHns — 2014— 12—O01

1 O6nacTb NpUMeHeHus

HacTosawmin ctaHgapT npefHasHavyeH A0 LefneBoi ayantopun n aBnseTcs obwmm pykoBOACTBOM MO
yCcTaHOBMBLUENCA Hagnexaluein npaktvke. CTaHAapT NpefocTaBnseT PyKOBOASALWME YKa3aHUSA N0 MeHeaX-
MEHTY B YCNOBMAX Kpu3uca, KOTOpble NOMOryT BbICLUEMY PYKOBOACTBY OpraHusauvMnm BHeApUTb U pasBuTb
CNOCO6HOCTb (TOTOBHOCTb) K MEHEKMEHTY B YCN0BUAX Kpu3nca. OH ByaeT noneseH opraHmsauusaM He3asu-
CMMO OT MECTOHaxoxaeHus, pasmepa, Tvna, oTpacay NPon3BOACTBa WM CEKTOPA.

2 TepMuUHbI 1 onpeaesieHns

B HacTosleM cTaHAapTe NpMMEHEHbI crefylolme TePMUHbI C COOTBETCTBYIOLLMMUN ONpeaeneHnamu:

2.1 HenpepbIBHOCTb 6M3Heca (business continuity): CTpaTernyeckas n TakTuyeckass cnocobHoCTb
opraHv3aLuy naaHupoBaTb CBOK paboTy B C/yyae WMHUMAEHTOB U HapylleHUs ee [esTeNbHOCTU, Hanpas-
NleHHas Ha obecneyeHne HenpepbIBHOCTW AEe0BbIX Onepauuii Ha yCTaHOB/IEHHOM NPUMEM/IEMOM YPOBHE.

(TOCT P 53647.1]

2.2 MeHeOXMeHT HenpepblBHOCTM 6u3Heca (MHB) (business continuity management. BCM):
MonHbIi Npouecc ynpasneHns, npegycmaTpusBarLlwmin naeHTudnkaumnio NoTeHunanbHbIX Yrpo3 1 ux Bosgel-
CTBUS Ha AeATe/IbHOCTb OpraHv3auun, KOTopblli co34aeT OCHOBY A1 NOBbILLEHWS YCTOWYMBOCTY OpraHunsa-
LMK K MHUMAEHTam 1 Hanpas/ieH Ha peanunsaunto aekTUBHbIX
OTBETHbIX MEp MPOTUB HUX. YTO obecneynBaeT 3almnTy NHTEPECOB KNHOYEBbIX NPUYACTHbLIX CTOPOH, penyTa-
Lmu opraHmsauun, ee 6peHga n geaTenbHocTn, AobasnsioLeli LeHHOCTb.

[FOCT P 53647.1]

2.3 nHpopmaunoHHoe 3aaBneHue (M3) (common recognized information picture. CRIP): 3anBne-
Hue. cofepxalyee HhopmMaLuio 0 CUTyaunn 1 ee NOHNMaHun, nepejaHHoe ANS UL, NMPUHUMAaOLWUM pe-
LLEeHNA B YCNOBUAX KpM3nuca, 1 NCNonb3yeMoe Kak 06LienpuHaATas 0CHoBa 418 onpaBAaHHbIX U npoBepse-
MbIX peLUeHWiA.

2.4 xoHTeKcT (context): OKpyxeHwue (B LUMPOKOM CMbIC/Ie 3TOr0 C/I0Ba), B paMkax KOTOPOro opraHusa-
Lysa CTPEMUTCA AOCTUYL CBOMX Lienei.

[BS 31100:2008' YnpaBneHve puckamu - CBog npaBu/l (MU3MEHEHHbIN)]

2.5 kpu3uc (crisis): Mo cBoeli Npupoae HeHopManbHas, HecTabunbHas U COXHasA cUTyaums, npes-
cTaBnswLan yrpo3y cTpatermyeckum Lenam, penytaumm u CyLecTBOBaHNIO OpraHnsaumm.

2.6 opraHusayus, rotoBas K kpuanucy (crisis-aware organization): NpegycmoTputenbHas opraHusa-
uus, obnagaroLwas MeTogamu 1 npoleccamv onpefeneHns BO3HUKaLWMNX KpU3NCOoB U 60pbObl C HUMU Ha
caMOM paHHeM aTane npu NOCTOSHHOW OLEeHKe CBOeW YCTOWYMBOCTU 1 CBOMX YA3BMMOCTENA.

2.7 yyeHue (exercise): 3annaHvpoBaHHas peneTULs BO3MOXHOIO MHUMAEHTa A/15 OLEHKU Cnoco6-
HOCTW opraHusauumn ynpasnsTe UM ¥ AN NPeAOCTaB/IeHNSA OpraHn3aunm BO3MOXHOCTU yNyyllunTb CBOU OT-
BETHble AeliCTBNS B OyAyLLEM N KOMNETEHTHOCTb BCEX 3a4eliCTBOBaHHbIX L.

[MpaBuTensbcTBO Ee Benuuecta. OTBETHbIE U BOCCTAHOBUTE/bHbIE AECTBUSA B YC/IOBUSX YPE3BbI-
yaliHol cuTyauun 3-e nsg. 2010]

2.8 ckaHupoBaHue ropusoHTa (horizon scanning): CuctemaTnyeckoe nccrnefoBaHne noTeHumasnb-
HbIX YTPO3, BO3MOXHOCTEN 1 NepcnekTuB pasBUTUS, CNOCOOHBIX CO3AaTb HOBbIE PUCKN U U3MEHUTb XapakTep
y)Ke YyCTaHOB/IEHHbIX PUCKOB.

2.9 uHunpeHT (incident): Cutyaumsa npepbiBaHus 6U3Heca, yTpaThl, Ype3BblUaiHOl cuTyauumn uam
Kpusmca unm cnocobHas NPUBECTN K HUAM.

1B HacTosuee Bpems gelicteyeT BS 31100:2011.

N3pgaHue ouumanbHoe
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2.10 nHuuumpoBaHue (invocation): 3asiBneHve o NpUBEAEHUUN B UCMONIHEHNE N/TAHOB OTBETHbLIX Aeii-
CTBWIA U/ Ny cnocobHocTeli opraHnsaummn (B pamkax MEHeI)KMEHTa KPU3UCOB, UHLMAEHTOB, HENPEPbIBHOCTM
6U3Heca, MeHef)KMeHTa B Ype3BbluaiHbIX YCNOBUAX UK AP. WU KX COYETaHNSA).

2.11 meHemxXmeHT npo6nem (issues management): MpeABuAeHne 1 oLeHKa TeHAEeHLMA 1 NoTeHLu-
anbHbIX NU3MEHEHWI B E€/10BOI Cpee opraHu3aLum, KoTopble BAEKYT 3a CO60l NepcnekTMBHOE MniaHupoBa-
HVMe paccCMOTpeHUss BO3MOXHOCTEN 1 Yrpo3 1 GbICTPOe pearvpoBaHue Ha Npo6aeMsl, yrpoxarwwne penyTa-
LM 1 OTHOLLUEHUSIM C NPUYACTHbIMW CTOPOHaMMW.

2.12 ocBe4OM/IEHHOCTb O cUTyaumu (situational awareness): Mpowecc BOCNPUATUSA, NOHAMaHUS,
NHTepnpeTauuy 1 OLEHKN TOro, YTO NPOUCXOANT B KpU3UCe, BMECTE CO CMOCOBGHOCTLIO yCTaHaBNnBaTb 1 MO-
Aenuposatb NpefsuavMble NepPCnekTUBHbIE PasBUTUA

2.13 BbiCLIEe pPyKOBOACTBO (top management): MLO WK rpynna nuL. PyKoBOAsALWAs opraHu3auunei
1 KOHTPONUPYIOLLAs ee Ha BbICLUEM YPOBHE

3. NoHnMaHne Kpn3ncos

3.1 YTo Takoe Kpusnc?

B KOHTEKCTe HacTosLero ctaHAaapTa KpUsMcom IBNSIeTCA: Mo CBOeN npupoae HeHopmanbHas, HecTa-
6unbHaa 1 CNoxHas cutyauus, npeacrasnsiolias yrposy crpaternyeckum uenam, penytauun unm cylue-
CTBOBAHMIO opraHnsaumn.

[laHHoe onpegeneHve oxsBaTblBAeT PAf, BaXKHbIX 3/1EMEHTOB KpU3uca, BKIOYass HEHOPMaslbHOCTb,
KpaiHOCTb 1 HeOo6bIYHOCTb. OHO CAYXUT ANSA pa3NnyeHns Kpusuca OT MHUMAeHTa no maclwraby, npegnona-
rasl, 4To KpM3uCbl CMI0XHee noanalTcs ynpas/ieHuto, umeloT 6onee rnyb6okue nocnefacrTsusi, a Tpebyemble
OTBETHblE [eICTBUA NOTEHLMAbHO HecTaH4apTHbIE.

3T0 BEPHO, HO MOXHO AOCTUTHYTb 60s1e€ TOHKOTO NMOHUMAaHNUA NyTEM BBELEHUS ABYX «U3MEPEHNN»:

a) CTeneHb UMeloLelics «CTPYKTypbI»;

b) CTENEHb NMEIOLLENCA CNOXHOCTH.

3.2 OTHOWEHNS MexXAy UHUMAEHTaMN N Kpu3ncamm: CTPYKTypa 1 C/I0XHOCTb

CuntaeTcs, YTO VMHUMAEHTbI 06N1afalT «CTPYKTYpOM», MOCKOJIbKY OHW BbI3bIBAOTCSA PUCKaMWU, KOTO-
pble MOXHO MAEHTUULMPOBATL U OLLEHUTL, U BMNOJIHE NPefcKasyeMo NposBAAOT cebs.

Kak 1 60MbWNHCTBO PUCKOB, KacaloWMXCA NAaHUPOBaHNA MeHeMKMeHTa HenpepbiBHOCTW Gu3Heca
(aanee - MHB), faxe camble TpyAHble U CEPbe3Hble MHUMAEHTbI AOMNYCKalT npeaBapuTenbHO MOAroTOB-
NeHHble OTBeTHble AecTBUA. B Takmx cnyyasx cTpaTernyeckuii MeHegkKMeHT, BeposiTHee Bcero, 6yaeT ur-
paTtb ponb obecneyeHns Toro, 4to naaH MHB pa6oTaeT, obecneyeH pecypcamu v Npofos/mKaeT noAfepXu-
BaTb Lie/1n opraHmsaLumn, Kotopbie MOrIn U3MEHNTLCA C MOMEHTa Havyasla UHUMAeHTa.

C Apyroit CTOPOHbI, KPWU3WCbl 3a4acCTyH BbI3bIBAIOTCA HEYCTAHOB/IEHHBIMU PUCKAMU UK. NO KpalHein
mMepe, puckamu, yeli Macwtab  UHTEHCUBHOCTb He Oblnv onpeaeseHbi.

Kpusucel MOryT Takke Bbi3blBAaTbCA HenpeiBueHHbIM coYeTaHWeM B3avMO3aBUCUMbIX PUCKOB. WX
pa3sButue Henpepgckasyemo. M oTBET Ha HUX 0ObIYHO TpebyeT KpeaTuBHbIX - B OT/IMYME OT 3apaHee Mnojro-
TOB/IEHHbIX - peLUEeHNA.

YTBepxaaeTcs, 4To MasioBepoATHa ahEKTNBHOCTbL 3apaHee NOAroTOBMEHHbIX PELUEHNIA (CO3AaHHBIX
AN 60pb6bl ¢ 6onee npeAckasyembiMU U CTPYKTYPUPOBAHHBIMW WHLMAEHTAMU) B CIOXKHbBIX U MI0X0 CTPYK-
TYpUpPOBaHHbIX Kpusncax. bonee Toro, OHM MOryT NpMBECTM K 06paTHbIM pesynbTaTtam. B cBsA3n ¢ aTum me-
He)KMEHT B YC/IOBUAX Kpu3nca fo/KeH 6biTb cnocobeH pelaTb NnpobnemMbl, He nogjaroLinecs ynpasneHuo
B pamkax meTtofoB MHB. Kak 661 XOPOLLO OHW He OblNN Pa3BUTLI.

Ponb cTpaTternyeckoro meHexKmMeHTa ycunnsaeTcs BO Bpems kpuauca. OHa. BeposTHO, ByaeT BKt0-
yaTb NpsiMble BMellaTes/IbCTBa U pelunTesibHoe cTpaTernyeckoe NMAEpPCTBO B Hanpas/ieHUu, KOTopoe 3apa-
Hee HeBO3MOXHO npegonpefenutb. OHa Takke MOXeT BKIYaTb U3MEHeHVWe no3uuuy Beeli opraHusauum,
NMo3TOMY MEHeKMEHT B YC/TIOBUAX KpU3Nca JO/HKEH OCYLLEeCTB/IATLCA BbICLIMM PYKOBOACTBOM.

Mo 6onblLIOMYy cuyeTy, BbiCLUEE PYKOBOACTBO 3alluwiaeT, ogobpseTt u nogaepxusaet MHB. Ho cTpe-
MUTCA BHEAPATb, BO3MNaBNATbL U HANpPaBAsATb MEHEL)KMEHT B YCNOBUAX Kpu3nca.

PekomeHpauun k 3.1 n 3.2

1. lo/KHbI NMpU3HaBaTbCA OCHOBHbIE pa3nuuusa mexay MHB 1 MeHe[XMeHTOM B YyC/I0BUAX Kpusuca
cornacHo HacTtosiemy CTaHaapTy.

2. MnaHbl, NPOTOKO/bLI U MpoLeAypbl, co3faHHble nog Havanom MHB 1 MeHemKMeHTa B YCNOBUAX
Kpusmnca, AO/KHbI OTpaXKaTb 3TV pas3IMumsa 1 N03BONATL BbIMONHATL Hagexalme OTBeTHble AeCTBUS.

3. Meponpuatua no pasBuUTUO U NOAAEPXKAHUIO TOTOBHOCTM MEHe[XMeHTa B YCNOBUAX Kpusuca
[O/MKHbI 6bITh BKOYEHbI B NPOLECCHI PYKOBOACTBA OpraHusaLunein n ctpaTernyeckoro aHanusa.

4. PaspaboTaHHble npoLueaypbl AO/MKHbI MO3BOSIATL OJHOBPEMEHHOE COr/lacoBaHHOe, eiiHoe 1 B3a-
UMOAOMNONHSALLIEE (PYHKLMOHMPOBAHNE MEHEI)KMEHTA B yC/10BUAX Kpuduca n MHB.

2
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3.3 O6wume xapakTepncTnuKn KpM3ncos

Kpur3ncbl cBA3aHbl C O4eHb C/I0XHbIMW Npobnemamu, BCe MOCMeACTBUMA U XapakTep KOTOPbIX MOryT
6bITb BHavane HesacHbl. Kaxagoe BO3MOXHOE peLleHne MOXeT UMEeTb Tsxe ble NocnefcTBus.

PykoBoguTenn moryT Bbi6paTb «HaumeHee Xxyjllee» pellueHve v pewaTb (MAKW. No KpaiHeh mepe,
npu3HaTh ¥ NPUHATL) PYHAAMEHTalbHbIe cTpaTernyeckme AunemMmmbl. 3TO 3HAYMT, 4TO 3a /1060l BbIGOP Cy-
LLleCTBYET HakasaHne 1 HeT UAeaslbHOro peLleHuns.

Kpurancel MoryT cosgaTb cuTyauuu, yrpoxawLlne dyHgaMeHTasbHbiM HOpMaM, penyTaumm u LeHHO-
CTAM opraHu3auuu. B Takux cnydvasx nuaepcTBo ABMSETCS BaxHOM cunoli B ctabunusaunm cutyauuv ans
nepcoHana, KNMeHToB 1 penyTauum opraHusauun.

Kpuancel npeabasnsioT ocobble TpeboBaHUSA K PyKOBOAMTENAM U UX rpynnam NoAafepxku, B TO BpeEMS
Kak OHW yxe MoryT 6biTb MOA AaBfieHMeM HegocTaTka BPEMeHW W TuiatenbHol nposepkn. Pykosogutenu
[O/MKHBI 06ecneunTb, YTO6bI MX NIaHNPOBaHNE YUYUTbIBASIO NOTPEOGHOCTL COXPAHEHNS BbICOKOTO YPOBHS WH-
TEHCVMBHOCTW OTBETHOrO AeicTBua. OHW Takke AO0/KHbI NpeABUAEeTb HYXAbl NepcoHana, paboTatLiero Ha
BbICOKMX YPOBHSAX MPOU3BOANTENBHOCTU U. BO3MOXHO, HaxoAsALerocs nof Bo3gelicTBuemM ctpecca.

Heobxo4MMO OTMETUTb, YTO MHUMAEHTbI U KPU3UCHI HE BIMSAIOT Ha HOpPMbl 6e30MacHoCTU U 34paBo-
OXpaHeHusi n 0683aHHOCTb CO6N04aTb OCTOPOXHOCTb. OHM AeNCTBUTENbHbI BCeraa.

Kpur3ncbl 3a4acTyto 3acTaBnslOT opraHvMsauny nepecMmarpusath, N3MEHATb U 3aluaTb CBOW BbIGOP,
NONIMTUKY, KYNIbTYpY U cTpaTernn, BO3MOXHO, nof HabnogeHnem obwectseHHocTn u CMU. OfHako oHU Mo-
ryT NpefocTaBuTb HOBblE BO3MOXHOCTU Y BbIrOAbl A1 OpraHusauum npu ux Hagsexatem perympoBaHmm.

[axe ecnu cumtaeTcs, 4TO opraHm3auna BUHOBAaTa W [OCTOHA NOpuLaHKs, AeMOHCTpauua gobpoae-
Tenu, LenocTHOCTY 1 COCTpagaHus MOoryT B HEKOTOPOI Mepe KOMMNeHcupoBaThb yllepb, HaHeCEeHHbI ee pe-
nyTauvm 1 nonoxeHuto. Hagnexawmii MEHeXXMEHT B YC/IOBUSX KpU3nca MOXeT MpoAeMOHCTpMpoBaTth Mo-
NIOXUTENbHbIE KaYyecTBa opraHnsauun n ykpenuTb ee penyTaumio.

OTpuuaHve, cTpax u/mnn 6ecnevyHocTb CO CTOPOHBI BbICLLIEr0 PYKOBOACTBA YBENNYNT YA3BUMOCTb Op-
raHu3auuun. 3aTpyaHUT pearnpoBaHue v CHU3UT ee CNOCOBHOCTb BOCCTAHOBUTLCA OT BO3AENCTBMIA Kpu3unca.
Ecnun Kpusnc o4eHb cepbe3eH, opraHv3auus He CMOXeT ocTaTbCsl B TOi xe dhopme, kak Obl yAayHO OH He
6blN paspeLueH.

HyXXHO 0XnaaTb NOsBAEHWE NOXHbIX BOCMPUATUN, CNAETEH U COOBLLEHUA HETOUYHbIX CBEAEHMI 1 Npo-
TUBOCTOSITb MM. HE YMasIsig CTpaTernyeckoro HanpasfeHus, NPUOPUTETOB U Liefieil OTBETHOrO AelicTBus.

BoccTaHoBNeHNe MOXeT NpefocTaBUTb BO3MOXHOCTb OGHOBUTbL OpraHu3auuvio U BblABUHYTbL [0/T0-
CPOYHblE NNaHbl pasBuTUA. V. HA060pPOT, OHO MOXET MPUBECTU K NPMOCTAHOBKE OMpeAesieHHbIX TUMNOB 613-
Heca.

BbiBOZ, 1OBONBLHO ACeH. BoccTaHoBNEHME:

a) O/HKHO ObITb HAYaTO, KaK MOXHO CKopee;

b) C camoro Havasia 0/XHO 061afaTb cTparernyeckM HanpasieHneMm;

C) hakTMyeckun co3gaeT cTpaTernyeckne BO3MOXHOCTU.

Kpuaucel He Bcerga npegnonaralT npsmble Yrpo3bl 340POBbI0, UMYLLECTBY M aktuamM. OfHaKo OHU
nouTn BCerga co3palT TPYAHOCTV ANA penyTauun n 6peHAa opraHusauuu, faxe ecniv BCero Nullb Yepes
HeobX04MMOCTb NPOAEMOHCTPUPOBATL YCTONUMBOCTL M 3ddhekTuBHOE NNAEPCTBO.

Kpusuncekl 6bICTPO NPUHUMAIOT NOMUTUYECKUIA XapakTep 1 CTaHOBATCA 06bekToM HabnwoaeHus CMU n
06LeCTBEHHOCTW. 3TO paclinpsaeT U YCNOXHAeT cpefy, KOTOpYI /inua, ynpasnsioLwe KpU3ncoMm, nNbiTaroTcs
MOHATb U USMEHUTb.

YcnewHblii MeEHeKMEHT B YC/OBUSAX Kpu3uca MHOrga npegnonaraet BbIXOA 3@ pamku HOPMaslbHbIX
«MpaBun» opraHnsaumMn unm ee AenoBoi cpefpbl. Kpusncbl 4acto OnpoBepratwT OXuAaHusa, NpuHATbIE Npu-
YaCTHbIMV CTOPOHaMW U LLIMPOKOI 06LLECTBEHHOCTLIO Kak He TpebyloLine AoKa3aTeNbCTB.

MokasaTesin AeATeNbHOCTM OpraHn3auun B pamkax MeHe[pKMEHTa B YC/IOBUSAX Kpu3nca v ee Buavmas
rOTOBHOCTb MOTYT MOABEPrHYTb BbICLIEE PYKOBOACTBO MPUCTasSIbHOMY BHMMaHW 06LiecTBeHHOCTH. [lo-
CNefCcTBUA B IMYHOM, NPOdECCUOHAIBHOM U OpraHn3aLnoHHOM M1aHe MOryT 6biTb CYLLECTBEHHbIMU.

Kpuauncel MOryT 6bITb HACTO/IbKO OCOOEHHBLIMU, YTO Hesb3s cAenaTb HUKaKux NPefnosioxXeHnin o cno-
cobHOCTAX nepcoHana (0 cTaxe, 3BaHUU WU ONbITE) yNpaBAsATb UMW W BbIBECTU U3 HUX opraHusauuio. bec-
MeyYyHOCTb. HeJoCTaToOuYHas NOArOTOBKA W NIOXHBIA ONTUMU3M rapaHTUPYIOT NpoBaJl.

PekomeHpaumnm k 3.3

5. TpyAHOCTN MeHeKMeHTa B YCNOBUAX Kpusuca fenaroT 0CO6eHHO BaxHbIMK nofaoop, obyyeHve u
pa3BuTue nepcoHana, KOTopblvi ByAeT HanpaBnATb U NOAAepPXMBaTb AeATeNbHOCTb. Heobxoaumo oco3HaTb
UX BaXKHOCTb W Tl AaTeIbHO YNpaBasaTb npoueccamu otéopa, 06y4YeHns n passutus.

6. Henb3sa genaTb HUKaKMX NPeAnosiokeHnin 0 CNOCOBHOCTU ML, BbINOHATL POV B MEHe)KMeHTe B
YCNOBUAX Kpu3uca BHE 3aBUCUMOCTU OT MUX paHra. YacTbio npouecca nnaHnpoBaHus ABASETCA onpegerne-
HWe Nuu 3a npegenamy 06bIYHONW ynpaBneHYecKon Lenoykn, 061afaolmx HaBblkaMu, KOTopble MOryT no-
MOYb Npoueccy MeHe[pKMeHTa B YC/0BUSAX KpU3nca, a Takke onpegeneHve npouegyp A5 COAeNcTBUS UX
BK/IIOYEHNSA B LIENOYKY, KOrAa BO3HUKHET KPU3NC.
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7. Ponun, 0693aHHOCTV 1 nokasaTenn fesATeNlbHOCTU NnL,. 3afeiicTBOBaHHbIX B pa3paboTke, MeHemx-
MEHTEe ¥ peannsalumn roTOBHOCTN MEHe)KMEHTa B YC/IOBUSAX KPU3UC, [O/KHbI OblTb BK/IOYEHbI B AO/HKHOCT-
Hble MHCTPYKL MK, NNaHbl OLEHKN nokasaTenein f4esTeNlbHOCTU U 06yYeHus.

3.4 MoHnmaHve NoTeHunanbHbIX NCTOYHNKOB KPU3NCOB

MoTeHUManbHble UCTOYHUKN KPU3UCOB PasfinyHbl, MX HEBO3MOXHO MOJIHOCTBLIO pacnpefennTb No Ka-
TeropvaM. Ho oHM MOryT BKIOYaTb cnefytoLlee:

a) Kpusuchbl, Bbi3BaHHble BHELIHUMW hakTopamMu: U3MEHEHUAMU B e/10BOM, MOAUTUYECKOW W couu-
anbHON cpefe, B KOTOpoli paboTaeT opraHusauus. TakMe M3MEHeHWs MOryT 3acTaTb ee Bpacniox v nog-
BEPrHyTb PUCKY.

b) Kpn3nchbl, Bbi3BaHHbIE NI0X0 OTPEry/IMPOBaHHbIMU UHUMAEHTaMU U KonebaHusM1 Ae/10BON KOHb-
IOHKTYPbI. KOTOPbIM MO3BOMUAW Pa3BUTLCA [0 TOW CTENeHu, Korga OHW CO3[al0T HaCTOAWMIA Kpu3uc. 3To
BKMOYAET C/lyyan MJ0X0ro WAy HenpasBU/IbHO OPraHU30BaHHOIO O6LEHUSA C KAWEHTaMW WM NpPUYacTHbIMU
CTOpOHaMM.

c) Kpusucbl, Bbi3BaHHble HECMOCOBGHOCTbIO (KaKylieincsa wau peanbHO) NpefocTaBuTb TOBAp WAv
ycnyru, oTBevarwLne ctaHjapTaMm kayectsa u 6e30nacHOCTU.

d) Kpvsucbl, BO3HMKalOLWME M3-3a HAPYLUEHWA (KaXyLMXCA WU peasbHblX) CTaH4apTOB YECTHOCTH,
3TUKN U KOPMOPATUBHOM OTBETCTBEHHOCTU. OHU MOTYT ObITh CBA3aHHbI C 6/1arOHaMepPeHHbIM UHhOpMUpOBa-
HWEM O HapyLUeHWsX, 3/1bIM YMbIC/IOM, HENpaBOMEPHbLIM NOBEAEHWEM WM NPOCTON HebpexHoCTbl. Hesa-
BUCUMO OT (paKTMYECKOW BUHbI OpraHu3aLun, BCe 3TO MOXEeT NPVBECTU K Cepbe3HOMy Yyuiepby ee GpeHAa,
penyTtauum n umuaxa.

e) Kpusuchl, BO3HMKalOWME BHYTPU OpraHu3auumn, BO3MOXHO, B pesysibTarte coyeTaHus HefocTaTou-
HOro KOHTPONSA ¥ 06Y4YeHNs, HEXBATKU PEeCcypcoB, NPUHATUS HEBEPHbIX PELLEHWI B TeuyeHne nepuoga Bpeme-
HW. YnpaBneHyeckne n onepauyoHHble OWnOKU, BO3MOXHO, MOTYyT NPUBECTU K TOMY, YTO OnpefeneHHoe co-
6bITvie 060CTPUT MHUMAEHT [0 pa3mMepoB kpu3nca. 3apoxieHre KpU3WCOB U CKPbITble NPOBasibl ONUCaHbl B
3.7.

0 Kpusucebl, cnegytolive 3a HapyLLeHWeM Lenoyek NoCcTaBoK, YrpoXatoLnx CnoCo6HOCTN opraHnsaumm
hyHKLMOHMPOBATbL ¥ MOCTaBNATL TOBAPp.

) Kpusnc moxeT 6bITb BbI3BaH CoueTaHneM BYX AN 60onee Ha3BaHHbIX MPUYMH.

3.5 «BHe3anHble» 1 «TnetLlmne» Kpnusncol

MonesHo paccmaTpuBaTb KPU3UCbI Kak pasfensioowunecs Ha Te. KoTopble MposiBNAlTCA 6onee win
MeHee cpasy ¥ (4TO kacaeTcs BUAMMbIX NPU3HAKOB) ApamMaTUy4HO, U Ha Te. KOTOpble MPOABAAITCA B BUAE
NMOCTENEeHHOro HapacTaHns NPU3HaKoB B TeYeHWe BpeMeHW. Pas3nnyHble XxapakTepucTukn n TpYAHOCTU 3TUX
[ABYX TUMOB paccMaTpmBaloTca B MH(hOPMaLMOHHOM — 610ke 1.

WNHpopmaynoHHbI 610K 1 - «BHe3anHble» U «Trelmne» Kpusnchl

BHe3anHble KpU3sunchl

OHM XxapaKkTepu3ylTcA MrHOBEHHbIM BO3HWKHOBEHMEM. Kak mpaBwuio, OHW ABASIOTCA HenpeaBUAEH-
HbIMW 1 O6OCTPATCA OYEeHb ObICTPO 3a4acTylo BCAEACTBME TSXENOro MHULMUPYOLWEro cobbiTua unu He-
NOAKOHTPO/ILHOIO UHUMAEHTa. HenocpeAcTBEHHYO NPUYVHY MOXHO PeLinTb BbICTPO, HO NPOAO/MKUTENbHbIE
nocneacTeua (BkNOYalLlMe paccrefjoBaHUs 1 NpaBoBble [eiCTBUA) MOryT noTpe6oBaTb HenpepbIBHOIO
cTpaTermyeckoro pearmposaHusa B TeYeHue A0Nroro nepnoga BpemeHu.

BaxHoe 3akntoueHne Ans BbICLLEro pykoBOACTBA: MO KpaliHell mMepe, HEKOTOpPble 3/IeMEeHTbI Kpusunca
6yayT o4eBUAHbI ANA BCEX, NO3TOMY ByAeT nerko MobunusoBatb (BO BCAKOM ciydyae, Ha 6nvxaiilee Bpe-
Ms1) pecypcbl, He06x0AVMble A5 PEryIMpOBaHna NoCneACTBUA.

Tnewowne KpU3nchl

Takke W3BECTHble KakK «MNOoAKPaAblBAKLMECA», «MEAJ/IEHHO TOpsilne», «AJIMHHOBOJSIHOBbIE» WK
«MPUIMBHBbIE» KPU3NCbl. He 3aBUCKMMO OT Ha3BaHWsA 06LLeli YepToli KPM3NCOB ABAAETCA TO. YTO UX B/USIHWE
Ha opraHu3auuio U Ha NpuyacTHble CTOPOHbI pacTeT, MHorAa He3aMeTHO, B TeYeHue onpeaesieHHOro nepuo-
[a BpeMeHu, B TO BPEMS Kak nokasatenu NoTeHLUuanbHOro Kpusmca NponyckalTcs, OTpULalTcsa, UrHopupy-
OTCS N HEBEPHO MHTEPNPEeTUPYIOTCS.

[NnaBHON TPYAHOCTbIO AN BbICWNX PYKOBOAWTENER SIBNAETCA MpU3HaHWe Yrpo3bl OpraHusauun u
HaxoxaeHne NoAAepPXKN ANS OCYLEeCTB/IEHNS NPOAaKTUBHOIO OTBETHOTO AeiCTBUA, npexae, Yem TPyAHOCTb
nepepacTeT B MO/IHOLEHHbI KpU3uc.

BbiBOS

O6LenpuHATO B InTepaType No MeHeKMEHTY B YCIOBUAX KPU3NCa, YTO BOMbLUMHCTBO KPU3NCOB SAB-
nalTesa Tnewowmumn. 31o ybeautensHaa npuyvMHa Ana paspaboTkn (OYHKUUM «CKaHWPOBAHUA TOPU30HTa»,
no3BONAOWENA YyCTaHOBUTb, OLEHUTb W CMATYUTb MOTEHUMasIbHble W BO3HUKAOLWME Yrpo3bl Kak MOXHO
paHble. 15 3TOro Heo6XoANM HeNpPepPbIBHLIV 06MeEH MHhopMauueli 0 BO3MOXHbIX NOCNEACTBUSAX COOLITUI
N N3MEHEHUSX B AenoBoli cpefe. CkaHnpoBaHue ropusoHTa onucaHo B pasgene 4.

3.6 Kak opraHusaumnm cTaHOBATCA YA3BUMbIMU K Kpusncam
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WccnepgoBaHnsa AaHHOTO BOMpOca NMOMOIM cpopMynnpoBath psg uaei, koTopblie NOMOryT pykoBOAW-
TenaAM NoHATb, NoYeMy U Kak addchekTMBHAA opraHn3aumsa MOXeT cTaTb YA3BMMOWN K KpU3NCY 1 HECMOCOBHOM
CMpaBuUTCA C HUM.

OCHOBHOW NOAX0f HacTosLWero craHgapTa - 3T0 NOHUMaHWe opraHu3auuy Kak cucTembl C couunasb-
HbIMU U TEXHUYECKUMU U3MEPEHUSAMU, KOTOPbIE ABAAIOTCA CMOXHLIMU W B3aMmosasucAWMMU. Hu ogHa 13
HUX He (DYHKLMOHUpYeT OTAENbHO OT APYroi. W nyTem n3yyeHus TOro, kak OHW B3auMOAeNCcTBYIOT, Mbl CMO-
XXeM AOCTUYb NMOHMMAaHUA TOro, Kak paboTaeT opraHusauns.

Mpy nonbITKe NOHATL, MOYEMY YacTb OpraHusauuu notepnena Heygady, He06xoAMMO GbITb OCTOPOX-
HbIM C NPOCTbIMW OOBACHEHMAMMW - YA0OHOe YyCTaHOBNEHME BWHOBHOrO, COOW efMHCTBEHHOrO npouecca,
npocTas HebpexHoCTb 1 Np. J1lo6oli c6oi BHYTPW OopraHu3aLuy No4yTW Bcerga npegnonaraeT ceTb CBA3aH-
HbIX )aKTOpPOB, COLMAsIbHbIX K TEXHUYECKUX. DTO TpebyeT OT BbICLLUEro pykoBOACTBA NPU3HAHUS creaytoLe-
ro:

a) BepoaTHee Bcero, B opraHusauuu, ee fesaTeIbHOCTU U PYKOBOACTBE CYLLECTBYIOT AedeKTbl, KOTO-
pble nexaTt B OCHoBe €605, 1 cam CO0li ABNAETCA TO/IbKO BUANMbIM CUMNTOMOM AaHHbIX AedeKTOB.

b) HaxoxgeHne BUHOBHOIO WW U3MEHEHWE HeUCnpaBHOro afieMeHTa 6u3Hec npouecca MoryT npuHe-
CTV NOBEPXHOCTHOE yaoBneTBopeHne. OHKM JaloT rOTOBbIA OTBET M He NOABEPralT OpraHn3aunio n ee pyko-
BOACTBO TWaTeNbHOW nposepke. OAHAKO UTHOPUPYETCA FNyOUHHAA NpuyMHa, NO3TOMY peasibHble npobre-
Mbl 1 YSI3BUMOCTb CUCTEMbI OCTAlOTCA Ha MecTe.

c) Kpusnc moxeTt pa3ob6nauntb cayyav U Hacnegue NpuUHATUA MIOXWX PeLlleHWin U HeJoCTaTOUHOW
noAroToBkM k 6opbbe co CTpeccom W aesopraHu3auueit, KOTOpYH OH Bbi3biBaeT. MOXHO yTpaTUTb BO3MOX-
HOCTb Y4MTbCA Ha OlMnbKax, ecnu paccrnefoBaHus Kpusmca OygyT cOCpefoTouYeHbl Ha TEXHUYECKMX Npo-
6nemax u ownbkax oTAeNbHbIX SIULL.

3.7 Kak 3apoxatTcsi KpU3ncbl BHYTPU opraHm3alunii

Kpusucel MoryT pacTv B opraHm3auusax u3-3a NOCTENEHHOro HakonneHus ee fedeKToB W NI0XOoi
npakTukn. OHWM MOryT BbI3BaTb KPU3UC UM NOAOPBaTL CNOCOBHOCTL OpraHu3auun cnpaBuUTbCA C TEM. KOTO-
pbili yxe cyuiecTByeT. VX yacTo Ha3blBAOT «CKPbITbIMW OLLUMGKaMW», MOCKO/IbKY OHU He NPOSABASAITCA A0
BO3HVKHOBEHMWSA UHULMNPYIOLWEro cobbiTusA. MNpUyrHbI MOTYT ObITh:

a) MocTeneHHOe ¥ MporpeccupyroLlee CHWKeHEe BbINONHEHNA Tpe6GoBaHWil CTaHAAPTOB kayecTBa U
6e30MnacHOCTK, KOTOPOe ocTaeTcs 6e3HaKasaHHbIM 1 BOCMPUHUMAETCS Kak HopMasibHbIl Cnocob paboTbl.

b) YA06Hble, HO HeotuLManbHble 1 cy6onTUMasibHble, cTpaTernn «06xXo4HOro MyTu», KOTopble cTasun
HOPMOW. DTOMY CMOCOGCTBYIOT C/IMLLKOM C/IOXHbIE NPOLeCChl, HepeasbHble rpaunkn, XpoHnyeckas Hexeart-
Ka nepcoHasna, HeobyUYeHHbI WTaT U cnabblli KOHTPOSb.

c) HepoctaTkm B Haf30pe M MOHUTOPUHIE MPOLLECCOB, KOTOPble CMOCOGCTBYIOT TOMY, YTO HeHafse-
Xalee nosefeHne octaHeTcs 6e3 [O/KHOr0 BHUMAHWUA 1 YTO O He3HaunTeslbHbIX C605X He byaeT coobLe-
Ho.

d) KynbTypa, BUHOBHAA B MOOLLPEHUN COKPbITUN, a Takke OTCYTCTBME OOLLEro MOHUMAHUS MUCCUW Y
ueneii, cospatowme 060POHUTENBbHYIO (ECNN He BPaXAeOHYK) MNO3MLMI0 MeXAy NepcoHasioM M PyKoBOA-
CTBOM - «Mbl 1 OHU».

e) HepocTtatouHoe obyyeHvie v pa3BuTUE NepcoHana u pykoBoACTBa WM BO3pacTawoliasa ytpaTa 3Ha-
HWI 1 HaBbIKOB.

OLwmnb6oYHbIE NPEeANoNoXeHNa 06 opraH3aun Uan NPeanosoKeHNs C HU3KON CTENEHbI KPUTUYHOCTY
MOTyT MackupoBaTb CUTHasibl YA3BMMOCTU cuCTeMbl. OpraHm3aummn CKIOHHbI MpoABuratbe Habop KNoYeBbIX
ybexaeHuii, ueHHocTeli 1 noBedeHYeckux HopMm. CnoxHO pasobnavaTb Npo6nembl, KOTOpble CTaBAT NOA
COMHeHMe 3T0 MUPOBO33PEHNE N €ro NPeANoNoXeHna 06 opraHu3aumMn n ee cnocobHOCTAX. AHaNN3 ysa3BU-
MOCTel opraHusaunm mMoryT nofABeprHyTb NepcoHan TakoMy YPOBHIO NPOBEPKU, KOTOPbIA MOXET nokasaTbcs
nyratoLwyM Uan nocsAratLmMm Ha Ux npasa, HO OH UMeeT 60/bLIoe 3HavYeHne.

MepBbIM MHCTUHKTOM NOC/E KpU3nca MOXeT ObiTb NOMbiTKa 3alUTUTL pPenyTauuio v XusHeseaTesnb-
HOCTb U MUrHopupoBaTtb KpUTUKY. Bce 3To nMopTUT npouecc onpegeneHvs U NpUMEHeHUs YpoKOoB U NpensT-
CTBYeT 06yyeHuto.

PykoBoguTenu AO/MKHbI HE NoAdaBaTbCA UCKYLIEHWUIO MPpUnucaTb KPU3UCy OAHY €AUHCTBEHHYK Npu-
YMHy. BMecTo 3TOro OH AOJ/IKEH paccMaTpmBaTbCA Kak CUMMTOM CMCTEMaTUYecKOn YA3BMMOCTW OpraHusa-
umn.

3.8 flocTmxeHne BbICOKUX YPOBHEN YyCTONUYMBOCTH

MHOXeCcTBO uccnefoBaHnii COCpefoTOYEHbl HA TOM. Kak onpeesieHHble TUMbl opraHusaunii cnocoob-
Hbl AelicTBOBaTb B M3MEHUMBbIX YCOBUSIX U B TO e BPeMs 4EMOHCTPMPOBATL HU3KYI YAaCTOTY HecyacTHbIX
cnyyaes u ownbok. Takne opraHmsauuyn o6nafaloT BbICOKOW HafEXHOCTbIO. DTO 3HAUUT, UYTO OHU Adhdhek-
TUBHbI B HEAONYLEHNN KPU3NCOB N NX CMATYEHUN.

[na Takux opraHu3auunii xapakTepHbl 06Lme YepTbl:
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a) 64UTeNbHOCTbL B OTHOLEHUN BO3MOXHOCTU cH60EB M OTCYTCTBME GECNEYHOCTU B OTHOLUEHWUN CBOEN
cnocobHocTM nsberatb KpM3ncos. Korga Kpusncebl criyvaloTes, TUlatesbHO nccneayTes Bce cooun. JenatoT-
CA 1 cpasy Xe NPUMEHSTCA Ha NPakTUKe BbIBOAbI.

b) NpM3HaHWe 1 OTPaXeHNEe BO BCEX CTpaTervsax, niaHNpoBaHUN 1 AEWCTBUSAX CIOXHOCTU U HEOTbEM-
NleMble PUCKM CUCTEM, BU3HECA U OKPYXEHWS.

C) NOCTOSIHHAA OCBEJOMJ/IEHHOCTb BbICLLUEIO0 PYKOBOACTBA O MPaKTMYECKUX peanvsax AeAaTeNbHOCTH,
Befylleiics Ha nepegHeM kpae.

d) Hanuume o0co3HaHHOrO 4YyBCTBA 06LUEl Lenn; BCce YacTh opraHusanun cBO60AHO UM akTUBHO 06Me-
HMBalTCH MHdopMauueli B co3HaTeIbHOW MOMbITKe CNOCO6CTBOBAaTbL YCTONUMBOCTH.

€) AEMOHCTPMPOBaHNE HAMEPEHHOW N OTKPbITOM NPUBEPXXEHHOCTM K YCTOMUYMBOCTU. DTO OTpaxaeTcs
B BbICOKMX CTaHgapTax 00y4YeHUss U B aKLUEHTUMPOBAHUU Ha TMOGKOM W KpeaTMBHOM pelleHun npobsem Ha
BCEX YPOBHSIX.

0 roTOBHOCTb CUMTATbLCS C pe3ynbTaTamy No6bIX 3KCNEePTN3 HE3ABUCUMO OT OuLManbHON nepapxmm
pykoBogcTBa. Mo3aToMy nepapxum KOHTPO/S MOTyT BblpaBHMBATLCA M CHOBa BOCCTaHaB/nMBaTbcsA. 310 obec-
neuynBaeT M/IaBHOE NEPEK/TUYEHNE MeEXAY HOPMasbHOW U KPU3UCHOW Moaesnbi. Mnaglime MeHeaxepbl 1
onepaTopbl YNO/IHOMOYEeHbI (M 06513aHbl) AeiicCTBOBaTb COOTBETCTBEHHO 1M HE3aBMCUMO MNpU Yrpo3e Kpusuca.

) nogdepxka v pasBuTME AaHHbIX CBOWCTB, CMOCOGCTBYIOWUX YKPEMNSIEHUI0 YCTONYMBOCTM K KpW3K-
caM. pearvpoBaHMI0 Ha HUX U BOCCTAHOB/IEHUIO NOC/E KPU3NCOB.

PekomeHgauunn k 3.4, 3.5, 3.6, 3.7 1 3.8

8. Heo6xoaMmMo 06paTuTb BHUMAHME HA Pas/iMuyHble NOTEHUUasIbHblE UCTOYHMKU KPU3MCOB, BK/OYas
CK/IOHHOCTb OpraHu3aumii nopoxaaTb UX BCeACTBME HAKOMMEHUS CUMCTEMAaTUYECKNX YSI3BUMOCTEN.

9. Cuctemartumyeckasi Touka 3peHUss NPUMEHSIETCA A1 UCCNeAOBaHUS UCTOYHUKOB, PasBUTUS U BAUS-
HUSA NOTEHUMasbHbIX WU peasibHbIX KPU3NCOB.

10. Henb3sA nogaaBaTbCsA UCKYLUEHUIO CMMCAaTb KPU3MC HA €AMHCTBEHHbIN NPUYMHHBIA hakTop. Heob-
XOAVMMO paccmaTpuBaTb KpU3WUC Kak CMMMNTOM CUCTeMaTuyeckol cnabocTu opraHusauun, v 370 AOSIHKHO
cTaTb 06BEKTOM MCCieoBaHus.

11. [o/mKHbl BHEAPATHCS CKaHWPOBAHME TOPU3OHTA WM AUCLMMNINHBI aHanmM3a, OCHOBAHHOrO Ha BHYT-
PEHHUX CUCTEMAX.

12. Heo6x0AMMO YyUnTbIBaTb TO. KaK YS3BMMOCTU K KPU3WCY Hakan/MBalTCs B CUCTEME.

13. HyxHO noaBepratb COMHEHUIO MpeAnosiokeHuss o6 yCTOWUMBOCTM opraHusaumm U 60poTbcst C
YCTaHOB/IEHHbIMU YA3BMMOCTAMU, NPEACTABASALWMMY HEAONYCTUMBIA pUCK. HY)XHO NOOLWpATb ANanor BHyT-
pv opraHusauun, 4Tobbl YA3BUMMOCTM pasHbiX ee yacTeli Morny 6biTb NpoaHaIM3npoBaHbl U OTPErynpoBa-
Hbl.

14. CospaHune yCcTOMYMBOCTM M CMATYEHME YS3BMMOCTEW HEobXoAMMO paccMaTpuBaTh Kak acnekThbl
HOpMasibHOro 6M3Heca co cTpaTerMyeckyuM Hanpas/fieHWEM, a He COCPeA0TayMBaThCs Ha pearmpoBaHnn Ha
Kpusuc.

15. HyXHO yCTaHOBWTb CTPOrMe CTaHAapTbl U O6BLEKTMBHOCTb B OTHOLUIEHWW BbIHECEHUS YPOKOB U3
Kpu3nca MUam HeCcOCTOSIBLUMXCS MPOUCLLECTBUIA. HU NnyHas, HM KopnopaTuMBHas penyTauun He AO/DKHbI npe-
NATCTBOBaTb 06A3aTENbCTBY AOCTUXKEHMS MOAMHHOIO 06YYeHMs U yBE/IMYEHHOW ycToinumBocTM. Heobxo-
AUMO 06paTUTb BHUMAaHMWE Ha NPUMEHEHUE COOTBETCTBYHLLMX CTOPOHHUX KypaTOPOB B AaHHbIX npoLeccax.

3.9 BO3MOXHble NPENATCTBUA HA NYTU K ycrnexy

MpenaTcTBUSl ycrnexy B AOCTUXEHUN BbICOKMX YPOBHEN YCTOMUMBOCTU MOTYT BK/tOUYATb CleaytoLlee:

a) HensmeHHble OCHOBHbIE YOEXAEeHUS, LLeHHOCTU U NpeAnonoxeHns. byaet TpyaHO ocnapuBaTb 3TW
HOPMbI, €C/IM OpraHn3aLMoHHas Ky/ibTypa He NoowpseT KpeaTBHOE MbiL/IEHUE U YaCTHYH0 MHULMATUBY.

b) OWNBOYHBbIE paLMoHanM3auun n yeexaeHus, OCHOBaHHbIE HA OTPULAHMMN, B OTHOLLEHUUN KPU3WCOB.
BknoyalT ckenTULyM3M 0 BEPOSTHOCTU 1 3HAYMMOCTU KPU3MCOB, HEYBEPEHHOCTL MO MOBOAY YacTHbIX 0653a-
TE/bCTB B X OTHOLIEHUU U 6ECNeYHOCTb NO NOBOAY CMNOCOGHOCTM CNPaBUTLCSA C HUMW.

¢) Hecnoco6HoCTb onpeAennTb U UCMOMb30BaTb YPOKU, NOMYYEHHbIE B pe3y/nbTaTe Kpusuca, BO3aei-
CTBOBAaBLUErO Ha 3Ty WX Apyrue opraHmsauum.

d) OpraHu3aunoHHas KynbTypa, rae npusHaHue ownbok, 06HapYyXeHNe CKpbITbIX CO0EB, KPUTUUECKUIA
aHanu3 cuctem unnM AeiicTBUIA pyKOBOACTBA MPUpPaBHEHbl K NpefaTenbCTBy WM paspylualleMy noseje-
HULO.

e) OTBneYeHne NyTeM noncka M 06BUHEHMSA NMLA, Ha KOTOPOro Bo3/slaraeTcs OTBETCTBEHHOCTb 3a Yy-
Xre npocyeTbl, BMECTO OCYLLECTBIEHNSA CUCTEMATUYECKNX YTYULLEHWA.

f) HepocTtatok 06y4yeHus, pecypcoB Wan noaaepXku. MpUUMHO 3TOMY MOFYT CTaTb HU3KUE YPOBHMW
NPVBEPXEHHOCTUN BbICLUEr0 PYKOBOACTBA K MEHE)KMEHTY B YC/IOBMAX KpM3Hnca.

) Hecnoco6HOCTb yAenuTb f0/XKHOEe BHMMaHWE Ye0BEUYECKOMY acnekTy MeHeXMeHTa B YCIOBUSIX
Kpu3nca, 0co6eHHO 6/1arononyyno nepcoHana v i, 3aTpoHyThIX KPU3UCOM.

MHdopmaumoHHbIn 610K 2 - loBOAbI B MOMIb3Y CUCTEMbI MEHEeXXMeHTa B YC/10BUAX Kpu3unca
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a) Pa3Butne, TpeHNpoBKa U CNOCOBGHOCTb MCMO/b30BaTb CUCTEMY MEHE)XMEHTa B YCMIOBUAX Kpu3nca
MOryT co3faTtb obliee owylieHne gokyca, Lenm 1 BbICOKUX YPOBHel yBepeHHOCTU u 60eBoro gyxa. 370
JenaeT opraHu3auuio 6onee yCcToWYMBOIA 1 CNOCOGHOW Nyuylle NpucnocabnmBaTbCs K U3MEHEHUSIM.

b) MoAroToBneHHas opraHu3auus, CNpaBAAlOLWAscsa C peasbHbIMU U NOTEHUMaNbHbIMKU Kpusnucammu
6narogaps onbITy CTAHOBUTCA CU/bHEe (BHYTPEHHE W B NaHe ux 6peHAa) faxe nocse KpaTtkoCpoUHbIX No-
Tepb.

c) OpraHusauuu, He NOArOTOBMBLUMECSH K KPU3UCY, MOTEPNAT OrpOMHbINA yuiepb ceoei penytauuu. He-
NoArOTOB/EHHOCTb MOXET paccMaTpuBaTtbCA Kak ee npeAarefnlbCTBO B OTHOLLIEHWUU MepcoHana, KANeHToB U
NPUYACTHbIX CTOPOH.

d) OpraHusauuun, ocBeAOM/IEHHbIE O CBOEl paboueil cpege M CBOUX NMOTEHUMasIbHBIX cUcTeMartuye-
CKMX YA3BMMOCTSAX, CNOCOGHBI nydlle n3beratb WAN CMArYaTb KPU3nCbl. 3TO NOKasbiBaeT rOTOBHOCTb U CMO-
cobCTBYyeT BOCCTAHOBMEHUMIO. Takxe CHMXaeT NoTepu U orpaHnymnBaeT ywepb, HaHeCEeHHbI KpU3MCoMm, no-
CpefACTBOM YBE/IMYEHUSI CKOPOCTM M 3DhEeKTUBHOCTH, C KOTOPLIMU CUTYaLIMI0 MOXHO B35iTb NOJ KOHTPO/b.

e) O6yuyeHne nepcoHana HaBblKaM ynpasieHUs KpU3MCOM MOXET Y/TyULNTb noka3aTesin BblNOSHEHUS
UX 06bIYHbIX 06513aHHOCTEA.

CuctemMa MeHef)XMeHTa B YCMIOBMAX Kpusnca [0/mKHa 6biTb YacTbld OCHOBHOMO MeHe[KMeHTa opra-
HM3auun. a HO NPOCTO HAbopoM pacnopshkeHuii ANA HesameaMTeNbHOro pearnposanusa. OHa npegnonara-
eT [ONO/HUTENbHYI0 PaboTy N. BO3MOXHO, CYLLECTBEHHbIE U3MEHEHNS.

B0O3MOXHO NosiBNEHNE HeXenaHus BKNaAblBaTbCA B 3Ty CNOCOBHOCTbL U fJaXe HEKOTOPOE BO3paxeHue
npoTMB 3afay W U3MeHeHuid. Mo3ToMy crefyeT NpoaHanM3npoBaTb KPaTKO BbIroAbl AN1A OpraHusauum u ee
nepcoHana. OHM 0606LLeHbI B MH(DOPMAaLMOHHOM 6/10ke 2.

Bo Bpems u nocne kpusnca Hy>XHO fonyckaTb TO 06CTOATENBLCTBO, YTO KaXAblli acnekT roTOBHOCTU 1
peakuun opraHusaumn noAnexXuT MHTEHCUBHOW 1 TwiaTtenbHol npoepke. OpraHv3auus A0/HKHA AoKa3aTb,
4YTO BCe MpoLecchbl MeHefKMeHTa B YC/OBUAX Kpu3uca Obliv 3afeiicTBOBaHbI, NPOBEpPeHbl, NnogaepxaHbl
NepcoHasiom 1 NPUMEHeHbl 415 NOALEPXKKMA NPUHATUA apryMEHTUPOBaHHbIX peLleHNiA.

PekomeHpgauum k 3.9

16. Heo6x04MMO OTMETUTb 06LIMe XapakTePUCTUKN OpraHn3aLlmnii ¢ BbICOKMMY YPOBHAMM YyCTOYMBO-
CTW. C LeN1bl0 NMPOABMXEHNA 3TUX XapakTepUCTUK BHYTPW COBCTBEHHON OpraHu3aLum.

17. Heobxogumo npu3HaBaTb M 60pOTLCA C O6LWUMK NPENATCTBUAMK Ha NYTU K JOCTUXEHWo 6onee
BbICOKOI YCTOWYMBOCTM, YTOObI CHU3UTb UX BAusHWe. Ocoboe BHMMaHMe cneayeT 06paTuTb Ha yYenoBeye-
CKWIi acnekT BCexX BUAO0B AeATe/IbHOCTN MeHeMKMeHTa B YC/TOBUAX Kpu3unca.

4 CoBeplLUeHCTBOBaHNE rOTOBHOCTM OCYLUIECTB/IEHMST MEHEMKMEHTA B YC/TOBU-
AX Kpr3uca

4.1 CTpykTypa

Ha pucyHke 1 npegctaBneHa CTPyKTypa, gawouiasa npefcrabsieHne 06 3sieMeHTax roTOBHOCTM OCy-
LLLeCTB/IEHUSA MEHE)XXMEHTA B YCNOBUAX KpMU3MCa B LUMPOKOM KOHTEKCTE.

B0O3MOXHOCTb MpoBefeHNA aHasM3a U OueHWBaHWSA TOTOBHOCTU K OCYLLECTB/IEHUI0 MEHeIXMeHTa B
YCNOBUAX KpU3nca He 3aBUCUT OT TOro, GbIT 1M B OpraHmn3auuy onbIT NPOBEAEHUS MEHE)KMEHTA B YC/I0BUAX
peanbHOro Kpusuca. 3T0T aHau3 1 OLeHUBaHWe roTOBHOCTU MOryT cfiefioBaTth 3a ApYyrMMu aHaansamu me-
He[XXMeHTa, Nepuoanyeckummn nNpoBepkaMu, VHUMAEHTaM1, TPEHUPOBKAMU 1 ONMbITOM APYTMX OpraHn3auuii.
[JelicTByA, NnpuBeAeHHbIE B NIEBOI YaCTWN CXEMbI, UMEIOT UTEPATUBHbIV XapakTep.

OTBETHOE felicTBUE SIBNSIETCS KPATKOCPOUHbIM AeliCTBMEM, @ BOCCTAHOB/IEHUE - NPOAO/IKUTESbHbIM.
OfHako 34ech Takke BO3MOXHA obpaTHasi CBA3b 3a CYET CTagun aHanuMsa v oueHuBaHus. Bce aTo npepo-
CTaBNAeT CTpaTerMyeckyo 1 eAnHy0 CTPYKTYpY A1 COBEPLUEHCTBOBaHMUSA FOTOBHOCTU OCYLLLECTB/IEHUA Me-
HeXKMeHTa B YC/IOBUSAX KpU3nca U NPYMEHEHUS] ee B OTBETHOM [eliCTBUM 1 BOCCTAHOB/IEHUMN.
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PucyHok 1- CTpyKkTypa MeHe)XMEHTa B YC/0BUSAX Kpusnca

4.2 TOTOBHOCTb

Mpexae yem obcyxaTb NpakTUyeckme acnekTbl COBEPLUEHCTBOBAHUSA U yNpaB/fieHNs TOTOBHOCTLIO K
OCYLLUECTB/IEHNI0 MEHEeKMEHTa B YC/IOBUAX Kpu3uca, NOoe3HO onpefennTb, YTO O3HavyaeT FoTOBHOCTb B
[aHHOM KoHTeKcTe. VIHhopmaLmnoHHbIl 610k 3 0606LLaeT YeTbipe OCHOBHbIX TPE6OBaHNA K FOTOBHOCTMU.

[OTOBHOCTb f0/MKHA peann3oBbiBaTh M BbIMOMNHATb BCE 3/IEMEHTbI CTPYKTYPbl MEHEXMEHTa B YC/o-
BMAX Kpu3nca, rnokasaHHble Ha pucyHke 1. Tak, MeHe[XMeHT B YC/NIOBUSX Kpusuca TpebyeT HamHOro 60/ib-
e, 4yem nnaH 1 oTBETHOE AeiicTBre, Kak Obl TLaTelbHO OHN He OblIN COCTaB/1EHbI.

dopmunpoBaHme roTOBHOCTU TpebyeT cTpaTernyeckoli NpUBEPXEHHOCTH, PECYPCOB M CO34aHNA CTPYK-
Typ v npoueccoB. Tpe6oBaHus onucaHbl B 4.3.4.4 n 4.5.

NHopmaLnoHHbIh 610K 3- TpeboBaHWA TOTOBHOCTU MEHEIXMEHTA B YC/IOBUSAX KpuUsnca

a) ViHTennektyanbHoe TpeboBaHue, BK/OYalolee cnocobHOCTbL aHanm3nposarb cutyauuu, paspaba-
TbiBaTb CTpaTeruio, onpefenaTb BapuaHTbl Bbi6Opa, NPYHNMAaTb pelleHns 1 oLeHuBaTb UX NOCNefcTBus, a
Takke oblwme naeun, obpasyowmne hyHAaMeHT AUCUUNAVHBI MEHEI)KMEHTA B YC/IOBUAX KpU3uca.

b) OpraHu3aunoHHoe TpeboBaHue, BK/KYalLee CTPYKTYpbl W NpoLecchbl, Heobxoaumble ANs nepe-
BOJA PELUEHWI B AENCTBMA 1N aHaIM3a UX BAUSIHUS.

c) KynbTypHoe TpeboBaHue, oTpaxarollee xenaHve rnepcoHasna pasfensatb U noffepxumsarb Hame-
PEHNA N NONUTUKW BbICLLErO PYKOBOACTBA.

d) Nornuctnyeckoe TpeboBaHue, T.e. CNOCOBGHOCTL NOAAEPXMBATL pPelleHne NpUMeHEHNEM Hajanexa-
LMX PECypCcoB B Haf/iexalleM MecTe 1 B Haj/iexallee Bpems.

4.3 OnpepeneHne NOINTUKN U HaNpaB/ieHUs AeATe/IbHOCTN opraHusauuu

Bbicllee pyKOBOACTBO OpraHusaummn AO/HKHO YCTAHOBUTL, OnpeaennTb U JOoKyMeHTaslbHO ohopMUTL
MOSINTUKY MEHEe)XMEHTa B YC/I0BUAX Kpusnca. DTO 03HavaeT 3asB/ieHe 0 HaMepPeHNAX, B KOTOPOM YETKO 1
KpaTKO U3N0XEHbI X Liesn, ONncaHo B 06LLMX YepTax, Kak OHM HamepeBaloTCs peannsosBatb Lenun, u cdop-
MyNMpOBaHbl NPUBEPXEHHOCTb U CTPEM/IEHME BbICLLErO PYKOBOACTBA. [1ONNTMKA NOC/Y)XUT OCHOBOI U 3KO-
HOMUYEeCKMM 060CHOBaHMEM A9 NOCNefyIoLero N1aHMpoBaHUs 1 OCYLLEeCTBAEHUS Mpouesyp MeHeaXMeH-
Ta B YC/I0BMAX KpM3nca B pamkax CTPYKTYpbl, NOKa3aHHOl Ha pucyHke 1.

3asABneHne 0 NONUTUKE JO/HKHO BKIOYaTh onpegeneHne 061actu 4eicTBUS U ycTaHaBAnBaTb OTBET-
CTBEHHbIX 3a ee pas/iyHble 3/1IeMeHTbI 1 06LLY0 KoopAMHauuio. B 3asaBneHun Takxe yctaHas/MBatoT Npuo-
puUTETbI. CPOKM 1 CTaHAAPTbLI MO BbIMO/IHEHUIO K/TIOYEBLIX 3/IEMEHTOB rOTOBHOCTU MEHeIXMEHTa B YC/I0BUAX
Kpusuca, 6104KeT 1 apyrue orpaHuyeHnss pecypcos, Nnpu HeobxoaumMocCTy.
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MpuUHLMNManbHbIM MOMEHTOM SIBNSIETCA TO, YTO BUAEHWE W paMKW HaMEepEeHWiA opraHn3auun SOMKHbI
COOTBETCTBOBATb €€ pasMepy, AEATEeNbHOCTU W CTpaTerMyeckvm LensM, COOTBETCTBOBAaTb MpPaBOBOW WU
HOpMaTUBHO-NPaBOBOW cpeae, B KOTOPOW OHa (PYHKLMOHNPYET.

MexaHn3Mbl aHanu3a A0/KHbl ObiTb BK/OYEHbl 418 obecrneyeHnst HenpepbIBHOTO noagepXxaHus no-
NIUTUKN 1 ee COOTBETCTBUA CTpaTernyeckum LensiM opraHnsauumn, MOHUTOPUHIa U OLeHNBaHWs nporpecca B
COMOCTaB/IEHNN C NAaHUpyeMbIMK pe3ynbTaTaMmn. ITO AO0/HKHO ObiTb CAENAaHO B COOTBETCTBUM C MPUHATON
Hafnexaie NpakTUKON MeHe[XMeHTa MporpamMM W MPOEKTOB, a TakKe CO BCEMM YXe CYLLeCTBYHLUMU
npoueaypaMy Wan npoueccaMu, KOTopble NO3BOJISAT YCKOPUTb aHa/M3 1 NoAYEPKHYTb Ero XxapakTep Kak oc-
HOBHOW AeATe/IbHOCTM OpraHn3auuu.

4.4 YcTaHOB/IEHWe ponieil n o6a3aHHOCTel

Ponu n o0653aHHOCTU, HEOGXOAMMblE ANS OCYLLECTB/IEHUS BCEX BO3MOXHOCTEW MeHemXMeHTa B
YCNOBUAX KpU3nca, HY>KHO YyCTaHOBUTb, AOKYMEHTaslbHO oopMnUTb U ornacutb. Ocoboe BHUMaHWe yaens-
eTcs NAAM, UX HaBblkam, OMbITY U KOMNETEHTHOCTM.

OpraHu3auns Ao/hkHa paccMOTpeTb pecypcbl, HEOOGXOoAuMble ANS peann3auun KakAoro anemeHTa
MeHeXMeHTa, 1 CBA3aHHble C HUMUK TpeboBaHNs K 06ydyeHuto. CnefyeT Takke HasHaunTb AULO UK Nuy, ¢
COOTBETCTBYIOLWMMMN MOSTHOMOYUSIMU, OTBETCTBEHHbLIX 3a pa3paboTKy U OCYyLLeCTB/IEHWE MEHeI)XMEeHTa B
YCNOBUSAX KpU3nca, ero Tekyllee NnoggepxaHve v ynpasseHne Bo BCel opraHmsaumu.

PekomeHpauun K 4.1, 4.2,43 n 4.4

18. Heob6xoanMo co3gaTh MOMTUKY C HAMBLICUMM YPOBHEM MOAAEPXKU, HAMPaB/AOWY W YNoJHO-
MOYMBAIOLLLYIO ONpefeneHHbIX /ML, Ha PYKOBOLCTBO pasBUTUEM CMOCOBGHOCTU OCYLLECTBAATbL MEHEOXMEHT B
YCMOBUAX KpU3nca.

19. Monutuka AOMKHA YCTAHOBUTb HanpasfieHue AesTeNbHOCTU, NPUOPUTETHI, pe3yibTaTbl U NOPSAOK
OTYETHOCTM COr/TaCHO PYKOBOAALLMM MPUHLMNAM MEHE)KMEHTa NPOrpaMM 1 NPOEKTOB.

20. MNonnTtuka Ao/MKHa CTPOUTLCH C YYETOM MpPOBEeAeHNs aHanm3a v OLeHMBaHUS MEeXaHU3MOB MOHU-
TOpUHra 1 NOATBEPXAEHNA nporpecca B pasBUTUM FOTOBHOCTW. MocnencTBus Bceli AeATe/IbHOCTU MeHeX-
MeHTa B YC/IOBUSIX Kpu3uca, MiaHbl ANs nepcoHana u ux obecnevyeHne A0/HKHbl OLLEHUBATLCA U perynsipHo
nepecmaTpuBaTbCs.

21. MNonnTuka A0/HKHA TakkKe YCTaHOBUTb POMN 1 06513aHHOCTU, BK/OYAs pon M 06s3aHHOCTU cTap-
LUero OTBETCTBEHHOIO COGCTBEHHMKA, O YeM BCA OpraHv3auus Jo/mHKHa OblTb COOTBETCTBYHOLUM 06pa3om
npouHcopMMpoBaHa.

4.5 Co3paHue CTpPYKTYyp 1M npoueccos

[lna cooTBETCTBUA KOHLENTam MeHe[XMeHTa B YC/I0BUSIX Kpu3nca, NnpuBefeHHbIM B pasgene 3. opra-
HM3aUMa [O/KHA Co3[aTb MeXaHU3Mbl «CKaHUPOBaHWUSI TOPU30HTa» 1 OCMOTpa CBOMX CTPYKTYpP M MpoLeccoB
ONs novcka noTeHUManbHbIX CUCTEMHBIX YSI3BMMOCTen. HacTosawmii ctaHgapT pekoMeHayeT MeToA0/0rmo
060ux AelicTBMIA BCNeACTBUE CNeayoLero:

a) Bce opraHmsaumm paboTalT No-pasHOMYy M MMEKT pas/MyHy0 BHYTPEHHIOKW opraHusauutio. HyxHo
npucnoca6nvBaTb MexaHu3Mbl CKAHUPOBaHWA TOPVU30HTA U aHanm3a yAa3BMMOCTU K Ae/1I0BOI cpefie, KybTy-
pe opraHv3auum 1 CyLLECTBYHOLMM CCTEMAM.

b) OpraHusaLmsi, BO3MOXHO, Y)Xe MMeeT COOTBETCTBYHLINE MeXaHW3Mbl Kak 4acTb CBOEW 06bIYHON
[eATeNbHOCTN 1 NPOoLEeccoB MeHeAXMeHTa npobaem Ans céopa u UCNosb30BaHUA WHOPMaLUKN O PbIHKE,
KOTOpble NO3BOMISAKT 06ecneunTb kayecTBO M 3PEKTUBHOCTb ee onepaunii. Agantaums MexaHu3MoB AN
noggepXXaHns ocBeAOMJ/IEHHOCTM O Kpusnuce Ao/kHa 6bITb NpegMeToM 0Co60ro BHMMaHus, YTo obecneyuunT B
nepcnekTuBe BO3MOXHOCTb MX WMCMOMb30BaHUS B COOTBETCTBUM C YXXE€ PACCMOTPEHHbLIMU KOHLENUUAMU 1
naesamu.

c) OpraHu3aums, BO3MOXHO, Y)Xe MMeeT XOPOLIO pa3BuTble NPOLECChl OLEeHKN pucka u aHanmsa BO3-
[JelicTBMA Ha 6M3Hec, KoTopble MOryT ObiTb afganTMpoBaHbl M AopaboTaHbl ANnS Ueneli MeHemXMeHTa B
YyCNoBuAX Kpu3unca.

4.6 NHhOpMaLNOHHbIA MEHeXMEHT

Mpouecchbl A0MKHBI GbITb 0OYOPM/IEHbI, OTPAXEHbI B pacnpefeneHnm 0683aHHOCTeNn U opreHTUpoBa-
Hbl Ha NOJINTUKY MEHEeMKMEHTA B YCNOBUAX Kpusnca. 3To AO/MKHO 06ecneynTb UX BbIMONHEHUE, OCYLLEeCTB-
NeHne oT4yeToB 06 KX pe3ysbTaTax v NPOBEAEHNE COOTBETCTBYIOLNX Mep.

WNHopmaums - 370 K/IOYEBON akTUB MEHEKMEHTA B YCOBUSX kpu3nca. ShdekTuBHOE ynpasneHne
MHopMaL el nMeeT pellarllee 3HayeHne. Ecnm ckaHMpoBaHUE rOpU30HTa M BHYTPEHHWUI aHann3 ys3BU-
MOCTU 3pheKTVBHBI, TO ByAeT BO3MOXHO OOGHApYXWTb paHHUE W cnabble Npu3HakM HaABUraloLWMXCH Wan
NoTeHLMasbHbIX KPU3UCOB, KOTOPbIE B MPOTMBHOM C/lyyae MO/ ObiTb MPOMYyLLEHbI UKW NOTEPSIHbI Ha 06-
Lem oHe «liyMa» HOpMasbHbIX KoniebaHuii 4enoBoli akTUBHOCTMW.

Bbinn nn BoBpems ob6HapyXeHbl NMpU3HaKu WA HeT, BCe paBHO WHopmauumsa fO/mMKHA 6biTb npej-
CcTaB/fieHa B Takoli (popMme, KoTopasi oTpaxana 6bl ee 3Ha4YeHue A1 opraHu3auny 1 YTo ee MOXHO UCNOSlb-
30BaTb B KauyeCTBe COM1acoBaHHOW OCHOBbI /18 MPUHATUS pelleHnit. OTO Ha3biBaeTCs co3fjaHuemM cuTyauu-
OHHOIi 0OCBE,OM/IEHHOCTH.
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4.7 CuTyauMoHHas 0CBefOM/TIEHHOCTb

Mpes cuTyaunoHHON OCBEAOM/IEHHOCTM Oblnia nosydyeHa U3 uccriefoBaHuii NoBeAeHus naen, ybs
NpPON3BOAUTENBLHOCTL 3aBKcena OT KX CMOCOBHOCTU HabnwaaTb 3a OKPY)XEHUWEM, OPUEHTUPOBATLCHA B €ro
N3MeHeHusX, ObICTPO NPUHUMATL pelleHns (0OCO6EeHHO B OTHOLLEHWW YIPo3 1 BO3MOXHOCTEN) 1 AelicTBOBaTb
B HEMPEepPbIBHOM U BbICOKOCKOPOCTHOM LMKNe, rae NpevMyLecTso nepej KOHKYpeHTaMu MOXET OblTb OYeHb
He6obLWNM.

CutyaumoHHas oCBeLOM/IEHHOCTb 3HAUNT 6osblUe, YEM 3HaHMEe MPOUCXOASLLEr0; OHa O3HayaeT Ccro-
CO6HOCTb MOfenupoBaTb NOCAeACTBUA TOro, YTO MPOUCXOAUT (MM HE MPOMCXOAWT) U NMPOrHO3MPOBaThL Te-
Kylive cobbiTus ANnA yCTaHOB/IEHWA TOr0, YTO MOXET NPOu3oiTU. B KOHTeKCTe opraHusauuv 3To notpeb-
HOCTb cbopa fleTasibHbIX BK/1a[0B KaxXA0ro noapasfeneHuns B 06Lyo cbanaHCMpoBaHHYO OLLEHKY.

OTa cTeneHb TWATeNbHOCTW NOAYEPKUBAET, YTO CO3[aHue CUTYaLMOHHON OCBEeAOMJIEHHOCTU - 3TO
HaMepeHHbI, aKTUBHbIA 1 OWCUMMNIMHAPOBaHHBIA npouecc, Tpebylwunin npakTuki. Heobxogmmo akTMBHO
nckatb MHhOpPMaL Mo U OCYLLECTBAATb MOHUTOPVHT KaHa/oB.

MprYMeHeHre UHCTPYMEHTOB MOMOTYT 0AAM B AOCTMXEHUN ahdeKkTuBHOCTH. [lBa NpOCTbIX U B3au-
MOJOMO/THALLUX MHCTPYMEHTA U3 MHOXECTBA PacrnpoCTPaHeHHbIX faHbl B UHOpMaLNOHHOM 6/10Ke 4.

Mone3Ho co3HaTeNlbHOe MPUMEHeHNe W MOOLLPeHNe KOHKPETHbIX MHCTPYMEHTOB CO3f4aHua cuTyauu-
OHHOI OCBEAOM/IEHHOCTUN, & He OCTaB/IEHMS 3TOTO Ha BOMIO Cay4vyas WM UHAWBUAYaSIbHbIX OCOGEHHOCTENA.
WNHCTpyMeHTbI fatoT ngsam, paboTalowyM noj AaBneHneM B 3KCTPEMasibHbIX YCNOBUAX, 6a30BYH0 CTPYKTY-
py, NPensATCTBYIOWWYI0 Ype3MepHOCTM MHpopMmauum nnm mMaclitabos 3afay, U NOMOralT CO3[aTb ClaXeH-
HOCTb W €JMHCTBO NoAxofa B KOMaHfe.

Nvwuya, npuHMMatolwme peLleHnsl, MOryT OnNMpaTbCa Ha 3HaHue 06 MCNOo/Ib30BaHWUUN CAAXEHHOW Ancun-
NAVHbI B UHTEpNpeTauny nHdopmauum, KOTOPYK OHU AO/MKHbI MCNONb30BaTh A1 NOAAEPXKKN U B KAYecTBe
6a3bl CBOMX peLLEeHUiA.

WNHopmaynoHHbI 610K 4 - TEXHUKM CO34aHNsA CUTYaLMOHHON OCBEAOMMIEHHOCTH

1. MOCTOAHHBIWA LMK onpoca

Yto nsmeHunoco? Pasnuune mexgy TeM. Y4TO M3BECTHO, HESICHO M nojpasymeBaeTcs O
npomn3oweawnx N3MeHeHnax

Yrto npomcxoauT? OnpepgeneHve konebaHwii B xapaktepe COObITWIA, Ux macliTabe, cko-
pPOCTY U TAXECTN

yTo n3meHsetca? [Mone3Ho B3rNAHYTb Ha NPOTUBOMNOJIOXKHOCTL CO6bLITUI M 06AyMaTh TO.
4YTO MOXHO elle 0XnaaTb M 4TO (eLie) He BbI10 3aMeyeHo

Hy nuto? OueHb BaxHbIi Bonpoc. PasHoobpasne nepcnekTvB U TOYEK 3peHus
NoBbICAT 3P PEKTUBHOCTL

YTo MOXeT NpousonTn? B3rnsg B 6yaywee n Bu3yanusaumsa BO3MOXHbIX CLeHapueB npu no-

MOLLM OCW BpEMEHU (KpaTKWil, CpefHWiA, OOMTUIA CPOKU) W TSHKECTH
(nyywee-xyawee)

2. ®akTopusaums

3TO BTOPUYHbIV MHCTPYMEHT, NPUAAIOLLMIA CTPYKTYpe NpeAcTaBNeHUst CUTYyalMOHHON 0CBEeAOM/IEHHO-
CTV feTaNn3npoBaHHbI BUA. OTOT MHCTPYMEHT TpebyeT, YToObl PyKOBOAWUTENb Pa3NoXua 3agayu no nosu-
LMAM. PUKCMPYIOLLMM pasfinuHble acnekTbl Kpu3nuca, Takmm o6pas3oM, YTOObl MOXHO Obl10 NpoaHann3nmpo-
BaTb W CPaBHUTL pa3nnyHble NOCNeACTBUA KpUsuca.

X0opoLwo 3HaKOMbIM MOXET 6biTb MHCTPYMeHT PESTEELO (unu pasnuyHble nepecTtaHOBKW OCHOBHOIA
naen), obblI4HO CBA3AHHBIA CO CTpaTEerMyeckum njaHWpoBaHWeM. OTOT WHCTPYMEHT /lerko npucnocobuTb
ONA co3fjaHna CUTyauMOHHON OCBEefOMMEHHOCTU. Jlua, NpUHMMAaloLMe peLleHus, LO/MKHbl OLEeHUTb ero
feTanm3auunio, NOCKOSIbKY OHa OTpaXaeT 3HAaKOMble CTUIM aHaIn3a u AedyKuuu.

P Monutuueckne daktopsbl

E 3koHoMuueckne v huHaHcoBble haKkTopbl

S CouuanbHble hakTopsl

T TexHunyeckue pakTopbl 1 NPO6AEMBI

E daxTopbl oKpyxatoLleli cpepl

E 3Tuueckne chaktopsbl

L MpaBoBble v perynsTuBHble hakTopbl

O OpraHu3almnoHHble hakTopbl

MHemoHunyeckoe npasuno PESTEELO nomoraeTt nvuamu, NpUHMManlWnuMy peLleHne, npn paccmort-
peHun npobnembl pasfenutb ee no rpynnam aktopos. OAHAKO CneuuanucTbl-NPakTUKW LO/MKHbI CTpe-
MWUTbLCA NMOHATH O6LLYI KapTUHY B NaaHe ee MacliTabos, ANNTENBHOCTU, BAUAHWSA ¥ B3aUMO3aBUCUMOCTEN;
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MacwTab HackosbKO CyLeCTBEHHbIM U pacnpoCcTpaHeHHbIM
OH MOXeT cTaTb?

OnnTtenbHoCcTb Kak Jonro oH 6yget npogomkarbea?

BnusHne HacKonbKo OH N10X, Y HACKOJ/IbKO MI0XMM MOXET cTaTb?

B3anmo3aBucmMmMocTun OHU f0/MKHbI BbITh ONpeaeneHbl B NaaHe TOro, YTO NPOUCXOAMUT, YTO
MOXeT MPOU30NTKH, N KaknMmu 6yayT nocnefcTBUSA onpeaeneHHoro pe-
weHus

W3 aToro cnegyet, 4To cuTyauMoHHas OCBEAOM/IEHHOCTb - 3TO KOHCTPYKUMSA, KoTopas TpebyeT BKNna-
[la OT BCex K/oueBbIX noapasgeneHnii Ans AOCTUXKEHWUA NOJSIHOTO M AeTaslbHOro NOHMMaHus obLeid kapTu-
Hbl. Ha Bcex cTaguax AO/DKHbI CYLeCTBOBaTL YETKUE pas/inina Mexay TeM, YTO TOYHO U3BECTHO, YTO Hesc-
HO 1 COMHUTENBbHO, YTO NpeAnonaraeTca 1 YTo foKNaablBaeTca ApYrumu.

4.8 WHdopmaunoHHOe 3asaBieHne

Mocne AOCTUXEHNA W W3/I0XEHUS COrNacoBaHHOIO YPOBHA CUTYaLMOHHOW OCBEAOM/IEHHOCTU, OHa
MOXeT cTaTb YacTblo MHDOPMALWMOHHOTO 3aaBneHus (ganee - W3). U3 - 3To foknag, npencTaBnstoLunii
cornacosaHHoe n hopmanbHoe 3asBneHne CUTyaunoHHOW ocBeAOMNEHHOCTU. Ho OH naeT ganblue, Tak Kak
npeacTaBnseTcs B KayecTBe 06LieopraHnM3aunoHHO 6asbl MOHUMAaHWSA, Ha KOTOPOW MOryT OCHOBbIBATbLCS
BCE pelleHNs MeHePKMEHTA B YCIOBUAX KPU3MCA, B/IMAIOLLME HA BCIO OpraHun3auuio.

CyLLecTByOT BECKME NPUYUHBLI UCMO/b30BaHUA V3 Mpu OCYWEeCTB/IEHUN MEHeKMEeHTa B YCNOBUAX
Kpu3nca B KayeCcTBe WHCTPYMeHTa MOAAEPXKKA MPUHATUA pelueHns. OHM o606LieHbl B MHOPMaLVOHHOM
6n0oke 5.

Heo6XxoAMMO OTMETUTb, YTO CO3faHuWe CUTYaLMOHHON OCBEAOMJIEHHOCTU U MPUMEHEHWE CUCTEMbI
MHOPMaLMOHHbIX 3asBNIEHUIA - 3TO CMOCOBGHOCTW, fexalle B OCHOBE NiaHa MeHefKMeHTa B YC/IOBUSIX
Kpusmca v ero CTpykTyp. MoaToMy OHM JO/DKHBI OblTh BK/IOYEHbI B AaHHbIA pa3fen HacToslero ctaHaapTa.

NHdopmaLnoHHblidA 610K 5- MpenmyuiectBa N3 Kak MHCTPYMEHTA NOALEPXKN peLleHunit

a) CutyaunoHHass 0CBeAOMJ/IEHHOCTb, Ha KOTOpOl OCHOBaHO W3. monydyeHa nyTem BHyTpuopraHusa-
LMOHHOrO aHanu3a. OCBeAOM/IEHHOCTb [0/HKHA OTpaXaTb KOHCEHCYC B Haubonblueli cTeneHu, B KOTOPOW
3TO BO3MOXHO, W, TakuMm 06pa3om, cnocobcTBOBaTb TOMY, UTO TOYKM 3pEeHUA BCex noAapasfeneHuii npeg-
CTaB/ieHbl 1 cbanaHcUpoBaHbl. TO CHMXAET PUCK CyOBEKTUBHOIO 1 aCCUMETPUYHOTO MPUHATUA PeLLEeHUiA.

b) PelleHns MOryT 3aTem OCHOBbIBATbCA Ha HauBbICLLEM YPOBHE KOHCEHCyca B [JaHHOW cutyauuu, ee
AVHaMUWKW 1 NOCNEeACTBUIA, NPOLIeALWnX TWaTebHYI0 OLEHKY, KOHTPO/Ib U COPTUPOBKY.

c) Bnarogaps cornacoBaHHOMY 3asiBNIEHWI0 O MOHUMAHUU (M OrpaHMyYeHnsAX AOCTYMHOrO 3HaHWS) oHa
CHWXaeT CK/IOHHOCTb NuL, NPUHMMAIOLWMX PeLleHnii, mMelaTb MPUHATUIO pelleHnin pacCMOTPEHMEM KOH-
PANKTYIOWMX MHTepnpeTaumnii nHdopmauumn. Liens He B npekpalleHun ANCKycCun, a B yBEMYEHUN CKOPO-
CTW U YBEPEHHOCTU, C KOTOPOI MPUHUMAIOTCA peLLeHus.

d) /lnya, npuHMMalLe pelweHns, CTaHOBATCA 605ee yBEPeHHbIMU, MOCKOJ/IbKY 3HAlT, Y4TO MHAop-
Mauusa. Ha KOTOPOI OCHOBBLIBAIOTCA PEeLUeHUsi, NpoLuia Npouecc TWaTeNlbHOro aHanusa, rapaHTum 1 KOoH-
TPONSA BO MHOTUX noApasfeneHunsax.

e) PeweHnunsa nerye onpasgaTb, MOCKO/IbKY OHW MOTYT 6bITb CBA3aHbl C COT1aCOBaHHbIM 3asB/IEHNEM O
CUTYyaLMOHHOI 0CBEOM/IEHHOCTH, OCHOBaHbl Ha NpoLecce CTPOroro aHaav3a MHOTVMU nogpasfaeneHnsiMu,
rapaHTun 1 KOHTPONA.

f) PykoBoauTenu, pelvBlIVE He OCHOBbIBATb CBOE MPUHATUE PeLUeHWn Ha fokasaTenbcTBax W3.
[O/MXHbI B6yAyT O4YeHb OCTOPOXHO 0O6OCHOBbLIBATL CBOW pelleHnss. OHWM UMEIOT Ha TO Npaso, HO AuCuMNInHA
N3 TpebyeT TwaTenbHOl aprymeHTauumn npeHebpexeHuns nHgopmaumnein. 910 0YeHb BaXKHbI KOHTPOSIb.

) V13 oyeHb nerko akTyannmsnposatb Npu U3MeHeHUn o6CToATeNbCTB. Ha ero ocHose hopMupytoT Te-
Kywyto 6asy ans 6pudnHroB (MHCTPyKTaxeld), LOKNaAo0B, nepefayn NoHOMOYNI N B3ATUS NOJ CBOWM KOH-
TpOJib. NPECC-PEIN30B 1 aHaNu3a nocneacTeuii AelicTeuii.

h) Heo6xoanmo chopmmpoBaTb HENPEpPbIBHYIO 3aMUCb aHa/IM30B W PELLeHN KOMaHbl MeHeLKMeHTa
B YC/IOBUSIX Kpu3uca. 3TO o4eHb BaxHO. [pu ocyllecTBNEHMN Kakoro-nmbo odmumnanbHOro paccnefoBaHus
1AW NpaBOBbIX AeWCTBUI NOcne Kpu3nca MOryT noTpeboBaTbCs ANA TWATENbHOr0 U3y4YeHns 3anucu, OTHO-
cAlMecs K 04HOMY BPEMEHN.

M3 v goknagbl 0 TEKyLEM COCTOSHUN pasnunyaroTca cnegyowmmMm obpasom:

a) [loknafbl O TeKyleM COCTOAHUM CO3[alTCA OTAE/bHLIMU noApasfeneHusamu 1 npefocTas/isaoTes
MHOPMaLMOHHOMY MeHeXMeHTY. MeHepKepbl paccMaTpMBalOT 3TU OMMCaHNUA COGBITUIA N NX TOUKY 3peHust
Ha cUTyaLumio 1 ee B/IUSIHWE Ha NepCrneKTUBbI.

b) 13 npeacTaBnseT cBoe conocTaB/ieHne 1 nepepaboTky B 0bLLeOpraHn3aLMoHHoe 3asB/IeHNe 0 Cu-
TYaLVOHHON 0CBEOM/IEHHOCTH, CO3[,aHHON creunanbHo ANS NOAAEPXKKM UL, NPUHUMAIOLWKX cTpaTernye-
CKue peLleHuns B YC/I0BUAX Kpu3nca.
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3T0 3HAuUNT, YTO HEO6XOAMMO cOo34aTb rpynny WMHPOPMAaLMOHHOTO MeHeLKMeHTa, NpeAcTaBAoLero
MHOXeCTBO nofpasfeneHunin, n obyunTb ee no guUCLMNANHAM CUTYaLMOHHO ocBeAOMIEHHOCTU. OCHOBHOM
pesynbTat ero esTeNbHoOCTN - 310 U3.

Nngepom aToi rpynnbl AO/MKeH GbiTb CTaplIMii MeHexep, KOTOpbli MOMb3yeTcs AOBepueM BCex
yyacTBYOLWMX B MEHEXMEHTE B YC/IOBUAX KpU3nca n MoxeT ad(PekTUBHO MHOPMUPOBATL U KOHCYNbTU-
poBaTb Ha CTpaTerMyeckom ypoBHe opraHusauuun. lNogpasgeneHvs fo/MKHbl ObiTb NOATOTOBMEHbI B paspa-
60TKe CBOAOK AN15 MHPOPMALMOHHOIO MEHeMKMEHTA.

PaspaboTka 3 He fo/mKHA 3aHATL MHOTO BPEMEHW MNpU YC/I0BUN, EC/N:

a) komaHfa obyyeHa, NOArOTOB/IEHA, UX cucTeMbl cbopa MHopMaLun 1 oTyeTa ycTaHOB/EHbI U NPO-
BEPEHbI:

b) NXx noafepxmBaloT cTaHAapTHble paboune npoueaypbl, cnegyrowmne 3a BbINOMHEHHbIMKU Npoueny-
pamMy MeHeKMeHTa B YCNOBUAX Kpusmca.

Bo3MOXHble NMOTEpU BPEMEHU, BEPOSAITHO, MOTYT OblTb KOMMEHCUPOBAHbI C NOMOLLbIO CNUCKa Npuopu-
TETOB. COCTaB/IEHHOrO C Y4eToM yuiepba, KOTOpbIi MOXeT 6blTb HaHeceH cebe K3-3a NOCMELIHOro pearupo-
BaHNA Ha HENPOBEPEHHYI0 N HEBEPHO OLLEHEHHYI0 MHbopMaLMIo.

Ha paHHem aTane kpusnca MOXeT 6biTb HexBaTka HaJeXHOoN nHdopmaymn, NO3TOMy PyKOBOAUTENAM
He cnegyeT oxugatb, 4To nepBoe M3 B ycnoBusAx kpusuca 6yfeT m3obunosaTb JOCTOBEPHON MHDOPMaLN-
eil.

BaXHO NOHATL, 4TO Npupoga, pasMep W ypoBeHb feTanudaumn M3 6yayT pe3ynbTatoM HeCKOSIbKUX
(haKTopOoB, BK/IYAKOLLUX:

a) Bpems, umeroleecs A/1a ee co3fjaHusa:

b) KONMYECTBO haKTUUeCcKn JOCTYNHOW MHGopMaLuw;

C) OLeHKY MeHe)KepoM TOro, Kakoi ypoBeHb AeTann3auum 1 TN UHGOPMaLMN HYyXeH UK 3anpoLueH
nuuamu, NPUHMMAaLMMK peLleHmne.

4.9 Mopaepxka NuL, NPUHUMAKLWNX peLleHuns

Pa3paboTka 3 He gomkHa 3amefnaTb Npouecc NPUHATUA pelleHns. Pasmep, o6beM u getanusauyms
[oKnaga AO/HKHbI BapbMpoBaTbCs B COOTBETCTBUN C TPeBOBAHUSAMU CUTYyaLUN.

Ha paHHeMm 3Tane pearvpoBaHua MHOpMaLUM MOXET He XBaTtaTb; W nuuam, npuHMMarolme pelue-
HUSI. BCEM PaBHO HYXXHO 3HaTb Kak MOXHO CKOpee, YTO AOCTYMNHO, YTO MOXET 6biTb MOATBEPXAEHO U YTO AB-
nseTca goknagom uam ciyxom. Noatomy paHHee U3 MoxeT 6biTb O4EHb KpaTKUM.

Ha ganbHeiwmnx atanax npu passuTum paboyero putma v MeHblUero AaBfeHus BpemeHn U3 moxeT
pacwmnpuUTbCs B COAEPXaHWN U Ha3HAYeHWMW, Tak Kak CTaHOBUTCA AOCTYNHO 6o0/iblie MHdopmauuu, MoryTt
npoBoanTbCA 6ofee geTanbHble aHanu3bl 1 nccnegoBaHns. Heob6xoAMMO NOMHUTL, YTO NOTPEBHOCTH N,
NPUHUMAIOLLMX PELUEHUs, MEHSIOTCA U YTO pAA (DaKTOPOB MOXET BMATL Ha WX XeNaHue nonyuntb 60sblue
feTaneli B nio6oe Bpems.

N3 HyXHO paccmaTpuBaTb Kak MMOKMA MHCTPYMEHT, NMO3TOMY He CyllecTBYeT Hukakoro obpasua. Kak
TO/IbKO 3TO OCO3HAaeTCA, npenmyliecTsa M3 Kak UHAMUYHOTO, TMGKOrO MHCTPYMEHTA NOALEPXKNA peLLeHuii
CTaHOBATCA 0YeHb Y6eauTe IbHbIMU.

M3 He 3akaHuYMBaeTCs Ha caMom cebe. HeobxoAmMmO Bcerfja NOMHWUTbL, YTO €ro uesb - 3TO NnoAdepxka
nvy. NpUHMMAalOLWMX pelleHne, n obneryeHne ux sblibopa. Ecnm cyuiecTByeT HenponopuuoHasibHoe BHUMA-
HVe Ha ero co3faHnn N COBEPLUEHCTBOBAHUN, NOABSAETCA PUCK CHUXKEHUSA TEMMNOB pearnpoBaHus.

Pa3pa6oTka 1 pacnpocTpaHeHne M3 fo/KHO onpenenaTbCs NOTPEOHOCTAMU TeX. KTO OCyLLecTBAsSeT
MeHe[)XMEHT B YC/IOBUAX Kpu3uca, a He HaobopoT. N3 fosmkHa SABNATLCA /y4YLlIUM BblpaXXeHnem cutyauu-
OHHOIi OCBEAOM/IEHHOCTU U ObITb CO3[aHa Ha OCHOBE AOCTYMNHON W BO3MOXHON WMHhopMauum Ha MOMEHT,
Korga oHa Heobxoguma. OHa [o/KHA 6bITb YTBEPXAEHWEM TOr0, YTO U3BECTHO, U KakK 3TO 3HaHWEe UHTepnpe-
TMpYyeTCa pasHbIMK JenapTameHTaMu, BAnsaowmmm Ha 3.

4.10 PeweHne gunemm

KagpupoBaHne 1 AeKOHCTPYKUUA (BbIABNEHNE CKPbITbIX 3HAYEHWI, 06LLeCTBEHHbIX TEHAEHUMIA) cTpa-
Ternyeckux AunemMm SABASIOTCA TON NOAAEPXKKOM, KOTOPYH MOXeT obecneuntb fuelrika MeHemKMeHTa WH-
hopmauuu 1 koTopas fo/mKHa 6bITb BKIoYeHa B U3.

PaunoHanbHble MoAenu NpUHATUS pPeLUeHnid CKTOHHBI hOoKYyCMpOoBaTbCS Ha CO3[aHWU aflbTepHaTuB,
OLEeHMBaAEMbIX N CpaBHUBAEMbIX AN MoucKa Ny4ywero pelweHns. OgHako, Kak yxe roBopuiocb, 60bLLINH-
CTBO peLUeHN MeHeKMeHTa B YC/IOBUAX KpU3nca OCHOBaHbl He Ha YeTKO OnpefesieHHbIX anbTepHaTuBax un
JO/MKHBI NPVHUMATLCS B CUTyaUMsX, He MPUHOCALLUMX YETKUX pelueHnin. OHM 4acTo OCHOBaHbl Ha YCTymnKax
UM «MeHee MNOoXMX» BapuaHTax, uYTo oTpaxaeT AW/IEeMMbl, CBA3aHHble CO cTpaTernyeckMMmu Bbibopamu B
C/IOXHbIX CUCTEMAX.

HekoTopble BO3MOXHbIE BUbI CTPATErMYECKUX AUNEMM MPUBEAEHBI HA PUCYHKE 2.
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KoprnopaTuBHble

PucyHok 2 - CTpaTeruyeckue gUnemMmbl B NPUHATUN peLleHnit

Hanpumep, MoryT 6bITb BaXHble Aena, 0 KOTOPbIX 3HaeT MeHePKMEHT B YC/IOBMSAX KpU3uca 1 KoTopbie
[OMXKHbI ObITb BbIMNOMIHEHbI (CYLLECTBEHHbIE, HO MeHee 3ameTHble AN CMU unn npuyacTHbIX CTOPOH), HO
3TO MOXET KOH()/IMKTOBAaTb C HEOO6XOAMMOCTbLIO BbIMOMHUTL ApyrMe AelCTBUS A/ AEMOHCTpauumn o6Liero
KOHTpOA, aBTopuUTeTa M YKpenneHus fosepus (4TO. BO3MOXHO, MEHEe BaXHO, HO 6osiee 3amMeTHO). TOYHO
Tak Xe Kypc AelicTBUIA € AONTOCPOYHONM NOb30 MOXET KOH(P/IMKTOBATb C KYPCOM OXUAAHWA 06LLEeCTBEHHO-
CTW WM COTPYAHMKOB pe3ynbTaToB B KOPOTKOE BPEMS, YTO CBUAETE/IbCTBOBASIO Obl O GLICTPOM peLLeHun.

[dvnemma mMexpay CKOpoCTbH0 M TOYHOCTbIO 3HaKOMa MHOTMM pyKoBoAuTesnAaM. OHU MOTYT UCMbITbIBATb
OTPOMHOE JaBfieHne, 4TOo6bl caenaTb OKOHYAaTeNlbHOE 3asiB/iEHME, OCOOEHHO B OTHOLUEHUW MOTEpb U yllep-
6a. oYeHb CKOPO MOC/e Havana Kpmusmca, Korga uHopmaums He AOCTyNHa U He NoATBEPXAEHA.

HanpsixeHHOCTb o6ocTpsieTcsi CMU, 3anHTEpecoBaHHbIMU B CUIOMUHYTHOI COGbITUIHONM LieHHOCTH, a
He TOYHOCTW, W AenavnlnMy CneKkynsaTUBHbIE NPeAnonoxeHns n goknagsl. CMU 6yayT cnekynupoBaTb, B TO
BpeMS Kak MeHepKep Mo ynpasneHuto B YCI0BUSAX Kpu3nca JO/IKeH OblTb NpefesibHO akkypaTeH v TOYEH.

OTa Hanps)XeHHOCTb A0JIKHA ObiTb yYTeHa B cTpaTervu, naaHax v 0OXuaaHusax KopnopaTMBHOMO 06-
MeHa uHdopmauvein. HanpseHHOCTb He paspelumma, 370 TPYAHOCTb, KOTOPYH HYXHO Npu3HaTb Kak pe-
a/IbHOCTb 1 KOTOpas fo/HKHA 6bITb YNpaBAsieMON.

OnpegerneHne rpaHuy, AuemMm He 061erymT NpUHATUE PeLleHnidi U He YNPOCTUT caMu aunemmbl. Oga-
Hako OHO MoMoOraeT B OLEHKe BapMaHTOB BblGOpa M 0TOGPaXEHWU NOCNeACTBUIA paccMaTpuBaeMoro Bbl6o-
pa.

YuntbiBasi TO. YTO MHOPMaLUsi MOXET ObiTb HEMOJIHOM, HESACHON, ABYCMbICIEHHON WIN KOHMDIUKTY-
OWeid. BaXHO, YTOGLI BCE, yYacTByHLME B UHOPMALUOHHOM MEHEMXMEHTE U MPUHATAN PELUEHWIA, KPUTU-
Yeckn paccMmaTtpuBanu NpPeanosiokeHns, Ha KOTopble UM MPUXOAUTCS nonaratbecs. JTa 06nacTb 06CcyxaaeT-
cA B MH(OpMaLMOHHOM 6/10Ke 6.

MHdopmMaumnoHHbIl 610K 6 - PerynupoBaHue npeanosioxeHuii

13



FOCT P 53647.9—2013

Bce OLeHKM pUCKOB, MAaHbl U peLleHns BKIYaKT NPenosiokeHns, NoaToMy OHU HensbexHas YacTb
NMOArOTOBKM W pearvpoBaHusl Ha Kpusuc. Puck 3aknioyaeTcs B TOM. YTO MPeAnosioxkeHns MoryT ObiTb HEBep-
HbIMW, HEMOHATLIMW, HEOOBACMEHHBIMW. HENPOBEPEHHBLIMY 1 He pa3fensATbCa KOMaHAoh MeHeLKMeHTa.

MoaTomy pekoMeHAylTCs crneAytoLine AeACTBUA B OTHOLEHWN NPeAnosioXeHnii Ha Nobbix cTagnax
MeHe)KMeHTa B YC/I0BUAX Kpuuca.

a) Haiitn: aBTOpOB, 3KCMEPTOB M TeX. KTO 3auHTepecoBaH B NPeAno/IOKEHUAX: BbIABUTb BCe Npeano-
NIOXEeHUs 1 co3fjaTtb YCNoBUA A5 TOro, YTobbl MX MOXHO Obl10 3aMeTUTb M OueHuTb. [laxe Torga, korga
NPeAnosioXeHNs KaxXyTCs AaBHUMMU U «6e30nacHbIMU», 3TOMY NPEANONOXEHUID (Ka3anock 6bl HALEXHOMY,
YCTOSIBLUEMYCS) HEMb3s BEPUTH.

MpeanonoXeHus 0 LEHHOCTU TakKe HYXHO 06CYAUTb, NMOCKO/IbKY MOTYT 6bITb pa3Hble MHEHUS O LieH-
HOCTW NPeSNONIOXEHNS 1 O ero NPUemMIEMOCTH.

b) BbISBUTb: TaM. r4e HYXHO cAenaTb NPeanosioXeHns, OHU A0/KHbI ObiTb NpeAcTaBieHbl ABHOM BU-
[e; cambIMU OMaCHbIMU SABNAOTCA NPEANONOXEHUS CKPbITbIE U HESIBHbIE.

c) KaTteropupoBaHue: BaXHO cucTeMaTuyeckn paccmarpusarb Npupoay 06HapyXeHHbIX npeAnonoxe-
HWIA.

d) HackonbKo KpUTUYHO NpefnosioxeHne? Kcrnonb3ys TEXHUYECKY0 aHasiorvio, HeKoTopble npeano-
NIOXEHUss MOryT 6bITb 60/see «TSXXEeNOBECHbIMU», YeM ApYrMe, U UX HEeBEPHOCTb MOXEeT MpuBECTM K C6oto
cTpaTeruu, nnaHa wunu Apyroi AesTeNbHOCTU. BaxHO ycTaHOBWTL, Kakue NpeAnoioXeHus ABASITCA LeH-
TpasibHbIMU B N/1aHe UAn AeATeNbHOCTU, 0TKa3 OT KOTOPbLIX MOTr 6bl MMeTb Hauboblune nocneacTsus. py-
rve npeanonoxeHnsa 6ygyT MEHEe 3HAUYMMbIMU U MO3TOMY He 3aC/yXX1BalT NCYepPnbIBAKOLWEro aHanaunsa.

e) C yem cBfizaHbl NpefnonoxeHna? BaxHO onpefenvTb, CBA3aHbl M NPEANONoXeHnsa ¢ «npobne-
MOVi» (PUCKOM WM APYTUM CTUMY/SIOM, TpebyroL MM OpraHM30BaHHOrO OTBETHOrO AENCTBMA) WK C «peLue-
H1em» (Habopom mep. TpebyeMbix A4/19 peLlleHnus Npo6ieMbl, Kak OHa Oblsia NOHATA).

0 TecTupoBaHue NPeAnoIOKEHUIA, rae 3TO BO3MOXHO: HEKOTOpble MPefnosioXeHNs MOryT ObiTb U
[O/KHBI BbITh TLWATENbHO NPOTECTUPOBAHbI, IAe 3TO BO3MOXHO. [ipyroe npeAnonoxeHus TpyaHee TecTupo-
BaTb, HO HY)XHO UCKaTb BCE UMEILINEcs JoKa3aTe/IbCTBa, KOTOpble MOryT MOMOYb B MPOBEPKE MX COOTBET-
CTBMSA M HaAEXHOCTW. [NaBHOe, NPOTMBOCTOATH BO3MOXHbIM MOCMEACTBMAM HEBEPHOTO MPEeANONOXEHUs 1
[OCKOHaNbHO UX NpoaHanm3nposBaTb. Pe3ynbTaTbl MOTYT ObITb HENPUATHLIMU, HO UX HY)XXHO MPU3HATb.

[1) 3anucb 1 pacnpocTpaHeHune: B MHTepecax ayauta U nNpo3payHoCcTW BCA MHopMauus o npeanoso-
XEeHVAX fo/KHa ObiTh AOBeAeHa A0 CBeAeHNs nonb3oBarteniell n Bcex TeX. KTO 3aMHTepecoBaH B BbINOJHe-
HUW nnaHa Wan AesTenbHOCTU. HyXHO MOMHUTL, YTO CKPbITOE - O3HayaeT OnacHoe, W YTO Npu U3MEeHeHUn
06CTaHOBKM U 3HAHWI BbIAB/IEHHbIE NPEANONOXEHNSA MOTYT NOCTOSIHHO KOHTPO/IMPOBATLCS.

VI3MeHEeHHbI TeKCT u3: VIHCTPYMEHTbI NPUHATUS peLleHnin AN MeHeKMeHTa B YCNI0BUAX Kpusuca u
MeHe[XXMeHTa pUCKOB. - Konnernsa no ypessblyaliHOMY NiaHNpoBaHuio kabnHeta MuUHMCTpoOB. He nsgaHo.

4.11 BbiBOAbI

MonoxeHus nn. 4.1: 4,2; ... 4.10 cnyxaT KpaTKuM BBe[EHWEM K HEKOTOPbIM WHCTPYMEHTaM U MeTo-
JaM. nomorawLwmmM co3gaBaTtb CUTyaLMOHHYK OCBEAOMIEHHOCTb U n3naratb ee B V3. OdmymanbHble me-
TOAbl OYEHDb MOME3HbI B UHTEPECAaX KayecTBa, COrnacoBaHHOCTU U NocnefoBaTelbHOCTH.

MepcoHan fomkeH 0byyaTbCA MX NPUMEHEHMIO, 3HAKOMUTBLCA C HAMW B XOfe MOAENNPOBaHUA 1 yye-
HWIA. OCHOBAHHbIX Ha CLEHapusX, XenarenbHo NPOBOAUMbIX Ha paboTe WM 06bekTe, KOTOpbIA GyaeT wc-
nonb30BaTbCA B YCNOBUAX Kpusuca. OnNpockl, aHanu3bl YHeHUn U peasbHbIX COObITUIA [O/MKHBI paccmaTtpu-
BaTb WX NPUTOAHOCTb ANA Leneil MUHCTPYMEHTOB U U3MEHSITb UX NPU HEOHXO0AUMOCTH.

BHegpeHue aTux Mep MOXeT mnokasaTbCs Tsxenoi 3agadein. Ho HyXXHO MOMHUTB, YTO athdeKkTUBHbIE
CTPYKTYpPbI M NpOLEecChl MeHeMKMeHTa B YC/I0BUAX KpU3nca He MOryT ObiTb cO3aaHbl 3a AeHb. OHU TpebytoT
pa3paboTku, BNOXEHWIA 1 MPOBEPOK, €CNIN HYXHO NOSYUYNTb YBEPEHHOCTb B MX CNOCOGHOCTU (DYHKLMOHMPO-
BaTb, KOorga Heob6xoAMmo.

Bobirogbl oueBngHbl. OHM BKIKOYAOT B cebs cuctemy, koTopas npegnaraet 4718 XaoTUYeCKUx cutya-
LUWiA Modenb W mpouecchbl nogxoAswero nopsgka. 9To 6yAeT None3Ho ANA OTBETHOro AeiCTBUA, YCKOPUT
€ro v JacT 4yBCTBO AUCLUUM/IMHBI U ACHYIO Leflb InLaM, MbiTaloWwmnMcs UM ynpasisaThb.

370 Xenaemasa Uesnb, yuuTbiBas CNOCOGHOCTb KPU3WUCOB CTaTb WUCMbITAHWEM A NyYLIUX OpraHusa-
umin. OH Takke 0CBOOOAUT TBOPYECKNI MOTEHLMAN KOMaHAbl MEHEeKMEHTA B YC/IOBUAX Kpu3nca 1 No3BONUT
UM CKOHLEHTPUPOBATLCA Ha PeLLeHNaX NPy YBEPEHHOCTU, YTO BCE Xenaemble npoueccsl paboTatoT.

PekomeHpauun k4.5, 4.6,4.7,4.8,4.9,4.10 n 411

22. Heobxoanmo co3fatb M 06yunTb rpynny MHOPMaLMOHHOTO MeHeLKMeHTa, NOAAEPXMBAlOLLYIO
nniL, NPUHMMAIOLLMX PEeLLeHUs, B YCN0BUAX Kpu3uca.

23. /lnya, nprHUMalroLWwmne peleHns, npu nposefeHun cosellanunii (6puuHroB) 1 OCyLLECTBIEHWN
PYKOBOZACTBA [0/MKHbI TPEHMPOBATLCS B CO3JaHWMU 06Lel ANa BCeil opraHvM3auuy cMTyalMoHHOW 0CBeLOoM-
NeHHocTW. hopMynmpoBaHumn ee B I3 1 BegeHUN onepaTUBHON 3anmcy.

24. TIpuHMMaeTCca U UCNO/b3yeTcA Habop MHCTPYMEHTOB CO3faHnsa U pasBuUTUSA CUTyauMOHHON ocBe-
[OMIEHHOCTY 19 [OCTUXEHUSA OBLLHOCTU NPOLLECCOB.
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25. Mocne 03HaKOM/IEHUSA COTPYAHUKOB WHC(OPMALMOHHOIO MEHEeMXMEeHTa C 3TMMU npoueaypamu,
3(hbheKTUBHOCTb METOA0B cneAyeT NOATBEPAUTb B C/IOXHbLIX YYEHUSAX, B/IN3KUX K peasibHbIM YCNOBUSAM (CM.
pasgen 7).

26. Kak MOXHO cKopee [JO/DKHbl ObiTb MPUHATHI U NPOBEPEHbI Mepbl aKTUBMPOBaHWUSA COTPYAHWUKOB WH-
chopMaLMOHHOr0 MEHEAXXMEHTA, paboTatoLLnxX No CTaHAAPTHON onepauvoHHON npoueaype.

5 lMNnaHnpoBaHMe 1 NOAroTOBKAa K pearMpoBaHMIo Ha KpU3nNC 1 BOCCTaHOB/1e-
HUIO

5.1 O6wme nonoxeHus

Ecnv 6b11v npuMeHeHbl pekomeHgauun pasgenos 3 u 4. To opraHu3auns Ao/mxHa 6biTb CNOCOBHON Ha
cnepywoliee:

a) «CKaHMpOBaHWe ropusoHTa» A8 Noucka BO3HUKAIOLLNX PUCKOB:

b) OLEHKy CBOeli AeATeNbHOCTM A1 YyCTaHOBNEHUS YA3BMMOCTEN, KOTopble MOryT pacTu B Held U Ko-
TOopble MOryT NOMeLLaTb ee OTBETHOMY AeACTBUIO.

C) OCyLlecTB/IeHMe MPOLLeCCOB MHPOPMALMOHHOIO MeHeaXMeHTa, KOTopble 0TO6GpaXatT CUTyaLuoH-
HYI0 OCBEA0M/NEHHOCTb!

d) paspa6oTka n ucnonb3osaHvie 3 Ans NHPOPMMPOBAHNA 1N NOALEPXKKN NULL. NPVHAMAIOLWNX peLue-
HUS.

B OTHOLIEHUN K CTPYKTYpE MEHe[XMEHTa B YCNOBUSAX Kpusnca opraHusaums cnocobHa npegsuaeTb v
OLEHNTb PUCKN U MPUHATL Mepbl 4718 NpeAoTBpaLleHns Toro, YUTO MOXHO npefoTBpatuTe. OHa Takke 6yaet
noAroToB/eHa K ynpasneHnto nHopmaumeidi n NpMHATUIO pelleHnii B npouecce kpusunca.

OpHakKo roToBHOCTb, pearmpoBaHne 1 BOoCcCTaHOBJIeHVe (C NpeanonaraemMoin cnoco6HOCTbI0 06yueHns
Ha peanbHbIX W HECOCTOSIBLUMXCA Kpu3ncax) TpebylT OT COTPYAHWUKOB AasibHellunX HaBblkoB. ITOT pa3gen
cocpefioTOYEH Ha Mnpoueccax U Mepax, HanpasAsoWMX MeHeKepoB OT BbIMOSIHEHMS Npouesyp MeHemX-
MeHTa B YC/I0BMAX KpM3uca K Havany aHanusa nocrne kpmauca u ase obyyeHus.

5.2 MNMnaH MeHeXXMeHTa B YCNOBUAX Kpusunca

MepBbIli BONPOC B 3TOM OTHOLUEHWW KacaeTcs pa3MepoB, 06bLEMOB W [eTa/lbHOCTU, OXWUaeMblX OT
nnaHa MeHefXMeHTa B YCNI0BUAX Kpu3uca.

B nnaHax MeHefXMeHTa WHUMAEHTOB, COCTaB/IEHHbIMY B COOTBETCTBMM C nopsgkom MHB. oxupaeT-
CA BbICOKas CTeneHb AeTasbHOCTU, MOTOMY YTO MHUMAEHTbI, Kak yxe rosopunock (cM. 3.2). no cytu, npea-
cKasyembl W BbI3bIBAOTCA WM3BECTHbIMWU pUCKaMU C NpeAckasyeMbiMW NOocneAcTBMAMU. PasymHO oxupaTb
CTPYKTypMpOBaHHOe OTBETHOE [eiicTBue, a 3TO noApasymeBaeT J0BO/IbHO BbICOKMI YPOBEHb AeTanbHOCTH
nnaxa.

Kpusucbl co BCEMU UX Y)Xe onpedesieHHbIMU U OMMCaHHBIMU HloaHcaMm (CM. pasgen 3) He noggatTcs
TakMM BbICOKO CTPYKTYPUPOBaHHbIM AeiCTBMAM. DTO O3HAyaeT, YTO MaHbl MEHeMKMeHTa B YC/IOBUAX KpU-
31ca He NosyyaloT nosb3y OT NOAPO6GHBLIX CNNCKOB AeACTBUIA U BUA0B AeATENBHOCTY.

MeHeKMEHT B YC/IOBUAX Kpu3nca HyxzaeTcs B rMOKMX CNOCOGHOCTAX, a He B NOArOTOB/IEHHbIX Me-
ToAax OTBETHbIX AeicTBMIA. MMO3TOMY NnaHbl MeHeLXMeHTa B YCNOBUSIX Kpu3nca AO/MKHblI ObiTb OTHOCK-
TeNbHO KpaTKuMU.

5.3 KnoyeBble 31eMeHThl ninaHa

BaxHoli hyHKUMel nnaHa ABNsSeTCA onpegesieHne 1 onucaHve ycnoBuil AN BbINOSIHEHUS cTpaTeru-
Yyeckunx npouefyp MeHe[XMeHTa B YC/OBUAX Kpusuca. Ero ycnex gomkeH onpeaenatbcs ero apdekTmBHo-
CTbIO MPY y4acTUM Hagnexawmx nogei u rpynn (4OCTatouHo GbICTPO) ANS HanNpaB/eHUs U NOAAEPXKNA OT-
BETHOrO AeliCTBUSA Tak. Kak yCTaHOB/IEHO B NjaHe.

He cywecTtByeT o6pasua nnaHa MeHepKMeHTa B YCNOBUSAX KPpU3nca, HO NaH JO/KEH:

a) onpefenaTb, MHOOPMMPOBATL U YNOTHOMOYMBATL /UL, C NPaBOM OCYLLEeCTB/IEHUS NiaHa:

b) NpefoCTaBNATb BCIO KOHTAKTHYIO MHhopmauuio, naponu, npasa goctyna v np., Heob6xoaumble Nio-
OAM. YTO6bI 3aHATb NO3ULMIO M HavaTb paboTaTb, BO3MOXHO, B BUAE COKPaLLEHHbIX MaMATHbIX 3anuCoK:

C) ycTaHaB/mBaTb AeNCTBUS MIOA4eN, KoTopble 6yAyT NPpMBOAUTL CUCTEMY U npouecckl B paboyee co-
CTOSIHME. N TO. KaK BeCb MepcoHan u Apyrue nogpasfeneHvns LO/XHbl NOAAEPXKMBaATbL U CNOCO6GCTBOBATH
3TOMY:

d) onuceiBaTh AeATENbHOCTb NHPOPMALMOHHOIO MeHefKMeHTa 1 NoapasfesieHnin, fJoKknafbIBaloLLInX
06 o6cTaHOBKe, U onpegenutb 0683aHHOCTM N0 pa3paboTke M3 Ha nepsom cobpaHuM KOMaHbl MeHeX-
MeHTa B YC/NI0BUAX KpU3NCa,;

€) 06beMHNTL OTBETHOE eiCTBME MEHEIXMEHTA B YC/IOBUSAX KpUsmuca C:

- AearenbHocTblo MHB:
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- NepCcoHasioM 1 K/THYEBbIMU MPUYACTHBIMU NLAMN COBCTBEHHOW OpraHv3aLun, a Takke C BHeLUHUMN
areHTcTtsaMmm n nNpuyacTHbIMN CTOPOHaMK, BKNKOYaa 3KCTPEHHbIE CI'Iy)K6bI;

f) Tpe6oBaTb OT KOMaHAbl MeHe)XMeHTa B YC/IOBUAX Kpu3uca yCTaHOBNEHMs paboyero putma ans
pearmpoBaHus, NPUHATUA PeLleHnid, onpeaeneHns AeicTBuii, CPOKOB AOKNALO0B, Cleaylolero cobpanusa un
MOMEHTa NpPOBEPKU.

MnaH Jo/MmKeH cofepXaTb OCHOBHYID CTpaTernyeckylo Lenb u Habop nepBOHayasbHbIX 3ajay OTBeT-
HOro feicTBMA AN OPUEHTUPOBKM MeEHeXepoB Ha MpobremMy n COCpefoTOYEHHOCTU MepBbIX BCMIECKOB
aKTMBHOCTW Ha 06Lel uenu. 3To MOXeT BKIoYaTb MOBECTKY AHSA AN NepBoro cobpaHus, rae Ha nepBoM
MecTe CTouUT ob6CyxeHne nocneactenin N3.

Llens nnaHa MeHemKMeHTa B YC/MOBMAX Kpu3uca - 37O obneryeHne OTBETHOrO feicTBus, GbiCTPOIA
Mobunusauuy Hagnexawux ngen 1 npegoctaBneHne M MHCTPYMEHTOB A8 paboTbl. OTO He PYKOBOACTBO
K TOMY, YTO fenaTtb B onpeAeneHHon cutyaummn. CywecTByOT NMPUYNHBI paccmaTpuBaTb ero kak OCHOBY A/15
N3MEeHeHWs, 0COGEHHO yunTbIBas MpUpoay Kpusucos (CMm. pasgen 3).

5.4 loructuyeckue akTopsl

BaxHoli hyHKUMeR nnaHa sBAseTcs onpejeneHne NormcTuyecknx TpeboBaHuii k cCnoco6HOCTW opra-
HM3aummn ynpasnsATb B YC/I0BUAX Kpusunca, BkoYas obecneyeHre AocTaTOUYHbIX PECYPCOB ¥ nMepcoHana Ans
Mep Mo KoopAUHAaLMHU.

MpaBunbHbIA NOA6GOP MepcoHana AO/KEeH NO3BOMMUTL NOALEpPXKMBaTb OTBETHOe AelcTBME Ha Av-
TeflbHbIVi NepNof BPEMEHN W rapaHTMpOoBaThb YepefoBaHve W OTAbIX NepcoHana, MOHUTOPWHI NoABeEpraHns
4Ype3MepHOMY U1 paspyLualoL,emMy CTPeccy U NPUHATUA COOTBETCTBYIOLMX MEP NPU ero NosSiB/IEHUN.

5.5 1eATenbHOCTb KOMaHAbl MeHef)KMeHTa B YC/I0BUAX Kpusnca

YuntbiBas AUHAMUYECKYIO, C/IOXHYIO U HenpeaBuAeHHY0 Npupoay Kpu3ncoB, C/I0XKHO TOYHO npejBu-
[eTb. Kakue AeiicTBuA NoTpebyloTcA OT Tex. KTo byaeT vmu ynpasnsatb. OAHAKO MOXHO MPeanooXuTb
Heob6X04MMOCTb HEKOTOPbIX TUMWUYHbLIX AECTBNIA. BO3MOXHbIE NpUMepPb! NPUBEAEHbI HUXE.

Heo6x0AMMO NOMHUTbL, YTO MEHEKMEHT B YC/OBUSX KpU3nca He NnHeeH. [eicTBnA MoryT ObiTb 0f-
HOBPEMEHHBIMU. UX BaXHOCTb MEHSAETCS C CO6bITUAMU U OHM BCe TPeOyloT NpPoBefeHNs NOCTOAHHOIO CTPO-
roro aHanusa.

MepeyeHb AeACTBUI HO SAABNAETCA KOHTPOJIbHbIM, OKOHYAaTE/IbHbIM W McyepnbiBalOWMM. 370 0606-
LIeHHOe 1 OPUEHTVMPOBOYHOE PYKOBOZCTBO MO AeiCTBMAM, KOTOpble KOMaHAa MeHe[XMeHTa B YC0BUAX
Kpusmca f0/KHA YMETb BbINOMHATb:

a) [locTmxeHne v NOATBEPXAEHVWEe CUTYyaLMOHHON OCBEAOM/IEHHOCTW, MOATBEPXAEHVWE MOHUMaHWA
KOMaHAol cnTyaummn (MHAMBUAYaNbLHOTO 1 06LLero), ee AMHAMUKN Pa3BUTUS 1 ee NOCTOsIHHasA nposepka. A3
- O0YeHb NOME3HbIA NHCTPYMEHT B 3TOM OTHOLUEHUN.

b) MNpUMeHeHne CUTyaLMOHHON 0CBEJOMNIEHHOCTU ANA MOAENNPOBAHUS, OLEHKN U MOCTOSAHHOIO aHa-
M3a NOoTEHLUMaNbHbIX U peanbHbIX BAUAHUIA KpU3nca npu NpyMeHeHWn cOOTBETCTBYHOLWMUX Mep ANA ero pe-
rynMpoBaHus.

c) OnpegeneHve (M NOCTOSIHHBIV aHa/IM3) cTpaTErMUYecKoii Lenn oTBETHOTO AelicTBus (415 Bceit opra-
HM3aummn) 1 AONOMHUTENbHBIX LEenein UM KoHeYHbIX pe3ynbTaToB (418 nogpasgeneHvii u komaHg), npuopu-
TETOB B ynpas/ieHny npobaemMamu, CPOKoB ANS AeCTBUIA 1 Npobiem pacnpefeneHns pecypcos.

d) MpuHATME pelueHWit 1 nNoATBepXAeHWe BHEeAPEeHMs W pe3ynbTaToB [eicTBWIA, KOTOpble MOryT
BK/lOYATb CTpaTernyeckne Bbl6opbl ANA:

- 3aluTbl penytauuu;

- YCUNEeHNA LLeHHOCTen bpeHaa:

- 3alMTbl Y BOCCTAHOB/IEHUS LIeNIOCTHOCTN OpraHnsaunm n ee busHeca,;

- 0XpaHbl 61aronony4Ynsi COTPYHNKOB:

- BOCCTaAHOB/IEHWS UM 3alUWTbl MOPa/IbHOrO COCTOSIHUS;

e) YcTaHoBneHne paboyero putma OTBETHbIX AENCTBUIA - cOGpaHuii, MHCTPYKTaxeh (6pudnHros),
KOHdepeHLuuid, pacnpocTpaHeHus N3 n npecc-pennsos 1 np.

KomaHga MeHempKMeHTa B YC/I0BUAX KpU3nca MOXeT He NMPUCYTCTBOBATb Ha MOCTOSIHHbIX 3acefaHnsx
N NMOMOXUTLCA Ha CUCTEMbI NOAAEPXKKV AN BbINONHEHNUA AeACTBUIA, oTyeTa 06 X BUSIHAU U NpegocTaB/e-
HVS HOBOW MHAhopMauun. VI3MeHeHUS HYXXHO co06LLaTb YeTKO 1 BbICTPO.

0 OnpepeneHne NOBECTOK AHSA cobpaHuii U ynpaBneHue nMu Ans o6ecneyvyeHns KpaTKOCTU U akTy-
anbHocTW. leiicTBNA, YCTAHOBNEHHbIE HA COGPAHUAX UAWN BHE MX. AO/MKHbI OblTb YETKO M3/I0XEHbI 1 ohnum-
a/lbHO [JOKYMEHTMPOBaHbI. VX Takke HY)XXHO npunucaTb K NnLy, KOTOPOMY AAeTCA peasibHblil CPOK BbINOJIHE-
HUS AeiCTBMA C YETKMMMW MHCTPYKLUAMU 06 OTYETHOCTMU.

4) MoaTBepXaeHne, MOHUTOPUHT U aHan3 «JIMHAW NOBEAEHWSA» BHYTPEHHEro U BHELHero obmeHa
UH(opMaLmeil ons o6ecneyeHns cornacoBaHHOCTM U YMECTHOCTM COOBLLEHWIA.

h) OnpegenexHve 1 aHann3 MHOPMaLMOHHbIX TPE6OBaHW KOMaHbl, NOCTaHOBKA COOTBETCTBYIOLLUX
3afja4y nepcoHasny MHPOPMaLMOHHOTO MEHEKMEHTA.
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i) AHa/IM3 N MOHUTOPWHI PaboTbl MEHe)KMEHTa OpraHusauuyu B YC/IOBUAX Kpu3uca B LeIoM, YTOObI
o6ecneynTb YETKOE NOHUMAaHNe NPUOPUTETOB U MX UCMOJIHEHWE U YTOBbI rapaHTUpOBaTb, YTO NOTOK MHAOP-
MaLymn cyLLecTBYeT 1 0CTaeTCs Ha ONTUMasIbHOM YPOBHE.

j) HenpepbiBHbIA NpOCMOTP  pe3ynbTaTOB aHann3a MPUYacTHbIX CTOPOH, 4YTOObI y6eanTbCs, 4TO
Hafgnexatme nuua nonyyarT Hagnexallyo UHopMaunio, N YTO UX MHEHUS, COBETbI U MOMOLLb aKTUBHO
npusnekawTcsa. MpuyacTHble CTOPOHbI UMEIT LUMPOKUIA CMbICAT U BKOYAKT KIMEHTOB, NOCTaBLYMKOB U pe-
rynupyloLine opraHsbi.

k) MpoBepeHve aHanu3a BO3AECTBMA KpU3Wca W BANSAHUA MeHeL)XMeHTa B YC/MOBMAX Kpu3uca Ha
6M3Hec, kak 06bIYHO, @ TaKke Ha Nlofeil B opraHnsauny 1 Ha Tex. KTo OT Hero noctpagasn.

1) MOHUTOPWHT U NOCTOAHHbLINA aHanu3 uenei n apheKkTMBHOCTM N0OOI rpynMbl, yNPaBAsIoWen nHum-
JeHTaMu Ha ApYyrux ypoBHSAX pearupoBaHus, npy 0CO60M BHMMaHUM K 06eCneyveHmnio CornacoBaHHOCTU UX
[eaTeNbHOCTN CO CcTpaTerMyeckum pearmpoBaHMeM Ha Kpuauc. [0S yCTaHOBMEHWS KOHTPONS B YC/IOBUAX
Kpu3uca komaHfa fo/hkHa NpPefoCcTaBUTb YeTKMe ykasaHus AN MOAAEPXKMA APYTUX KOMaHA 1 YacTeil CTpyk-
Typbl pearnpoBaHus.

T) PaspelueHne KOHPVKTOB UHTEPECOB MeXAy rpynnaMu, Hanpvmep, BONPOCOB, CBA3AHHbLIX C pac-
npefeneHvem pecypcos.

n) ObecneyeHne cTpaTerMyeckoro NAaHNpPOBaHUS A5 CKOpPeliero Hayana BOCCTaHOBEHNS U yuyeT
3a/la4y BOCCTAHOB/IEHUSI B MEHE)XXMEHTE OTBETHOTO AelCTBUS.

5.6 JlmpgepctBo

BaxHoli doyHKUuMel nuaepa B yCNOBUAX KpUsnca SIBNSETCA CTabunmsaumn cutyaummn, HackosibKo 3TO
BO3MOXHO.

MoxeT 6bITb HEBO3MOXHbIM ObICTPOE HaBefeHWe Mnopsifka B SBHOM Xaoce, HO vaep AO/HKEH noka-
3bIBaTb CMOKOWCTBME, BNACTb W PELIMMOCTb. 3TO MOMOXET paspsaauTb 06CTaHOBKY, CHHOKYCUMpPOBATbLCS Ha
JeATeNbHOCTU, NpugaTb PewrMoCT KOMaHae 1 y6eanTb BCeX NPUYaCTHbIX B TOM. YTO Heo6XxoAuMble Aeii-
CTBUS NPeSNPUHATLI.

Ha paHHOM ypoBHe NnAepcTBO OY€Hb 3aBWUCUT OT CW/bl IMYHOCTW. Ha Apyrom ypoBHe B YCOBUAX
Kpu3uca NuaepcTBo TpebyeT co3faHus KOHCeHCyca W ABMASETCS KOM/IEKTUBHbIM MPOAYKTOM, FAe HaBblKu
60/bLle CcBA3aHbl C B3aWMOAENCTBMEM, MMOKOCTbIO, KOMMYHMKaLMeh 1 NocpefHNYecTBOM B MPUHATAM pe-
LUEHWUIA.

Ha 060ux ypoBHAX nnaepbl AOMKHbI YyBCTBOBATL CE6A KOMM(OPTHO B YC/I0BUAX HEONpPeAeeHHOCTH 1
6blTb CNOCOOHBLIMM COrN1AcCOBAHO PYKOBOAWTL OpraHv3auuneil B O4eHb 3anyTaHHbIX CUTyaumsx.

Cnoco6HoCcTb nuaepa 3PdEKTUBHO PYKOBOAWUTbL B YCMOBUSX KpU3McCa He AO/DKHA npegnonararbes
UM NPUHUMATLCA Kak AO/HKHOe BCNeACTBME HasHayeHns unm ctatyca. Jna meHeKepoB, aHaNn3npyoLmx
nx 0byyeHne 1 NOTPeb6HOCTN pasBUTUA, MOXET ObITb MOSIE3HO PACCMOTPEHWE HAaBbIKOB /IMAEPCTBa B YC/0-
BMSAX KpM3nca B COOTBETCTBUM C TUMonorueit nHchopmalMoHHoro 61oka 7.

NHopmaLunoHHbIi 610K 7 - KnoyeBble HaBblkM IMAepCcTBa B YC/I0BUAX Kpusunca

Mpo6neMHO-OpMeHTUPOBaHHbIE HaBbIKM

a) OnpegpeneHne KnOYEBbIX NPo61emM 1 NPUOPUTETOB.

b) BbICTPOE NPUHATME HOBOW AENCTBUTENBHOCTH.

c) Ctparternyeckoe Mbil/IEHNE.

d) Co3gaHuve anbTepHaTUB.

e) MNpuHATHE peLueHwni.

f) enernpoBaHue.

[) HaBblikn ynpasneHus cobpaHnamm.

HaBblKN ME@XMYHOCTHbIX OTHOLIEHWUIA

a) dmoumnoHasibHasA OT3bIBUMBOCTb (CAMOCO3HaHWe, 3HaHWe 1 yrnpasiieHne CBOUMU U YYXXUMU 3MOLM-
AMUW; CAMOMOTMBALNA, PerynpoBaHne OTHOLLEHWA).

b) KOMMYyHUWKaLUVOHHbIE HaBblkn - BepbanbHble 1 HeBepbasbHbIe.

c) Begenune neperosopos/okasaHve BAUAHUSA.

d) MpvmeHeHne pasnnuHbIX CTUIER NMaepcTBa CornacHo 06CToATeNbCTBaM.

NnuHble kavecTBa

a) YBEpPEHHOCTb.

b) BHeLHWiA BuA

C) Y6eanTenbHoCTb.

d) MparmaTnsm.

e) KOrHUTVBHbIEe HaBbIKW.

f) SddhekTMBHOE BbIgEPXMBAHNE CTPECCOB.

) MopanbHoe MyXecTBO/aTuKa.

OcBefOM/TIEHHOCTb O NPUYACTHbLIX CTOPOHAX

a) KOHTaKT C BHYTPEHHVMMU U BHELUHUMMW NPUYACTHLIMW CTOPOHAMU
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b) HaxoxaeHne obuiero sa3bika ¢ CMU

¢) HaxoxpaeHve o6Luero ssblka ¢ rpynnamu MeHegxMmeHTa

d) YaosneTsopeHue Hyx/ 60/1bLIOr0 KONMYeCTBa Pas/IMyHbIX NPUYACTHBIX CTOPOH

Mocne pucyHka 1TekcT B3AT (M n3meHeH) us: AesutT K.P., Bopoany E.M. NepenneteHHoe nuaepcTBoO:
OTCYTCTBYIOLLLEE 3BEHO B MEXy4YepexAeHUeckol peakumn Ha KpynHblid HUMAEHT. XKypHan HenpeaBuaeHHbIX
06CTOSATENLCTB M MEHEMKMEHTA B YCNOBUAX Kpu3uca. 2008 nekabpb; 16(4):208-16.

BaxHbIM acnekTom nuaepcTsa B YCNOBUSAX KpuU3uca B Hayasie OTBETHOro AeiCcTBMSA ABASETCS Cnocob-
HOCTb OnpefennTb 1 NPUHATL Mepbl 419 OrPaHNYEHUs U CAEPXMBAHUA Y)Xe HaHeCeHHoro yuepba, 4Tobbl
nocnegytwluve 4eicTBUA UMen YCTOWUMBYIO OCHOBY. OTO MOXET BKIOYaTb Mepbl Mo:

a) M30nAUMKN KpU3Knca,;

b) CHWXEHUIO CyLLecTBYOLWMX 3¢hheKTos;

C) CHWXEHW0 BEPOSATHOCTY fJasibHellero 060cTpeHus;

d) npepoTBpaLlleHVo 060CTPEHNSI «BOCNPUHUMAEMOr0» KpUsnca B «peasibHbliix»;

e) npefoTBPALLEHNIO PACNPOCTPAHEHNS BAUAHUS KpU3Kca Ha ApYyrue 4acTu opraHusauuu;

0 npefoTBpaLLEHNIO PACNPOCTPAHEHUA B/IMAHUA Ha elle He3aTpPOHYTble MNPUYacTHble CTOPOHbI

n/vnn [ONOSTHUTENBHOTO B/IMSAHUA UMW YXY[LWEHUSA CUTyaummn N8 3aTPOHYTbIX NPUYACTHBLIX CTOPOH;

0) Ha/I0KeHWo (MM BOCCTAHOBMEHUID) 3aMETHOI0 KOHTPO/IA TON WWN MHOWN CTENEHU;

h)  yperynuposaHuio npo6sem BHELUHUX NPUYACTHLIX CTOPOH.

5.7 PowweHunsa B yCNOBUAX KpU3nca - KoUYeBble XapakTepucTuku

3T0. BEposATHee BCEro, NoBfeyeT 3a CO6OW NPUHATUE CNOXHbIX PELIeHWid, Kak ykasaHo B MHopMma-
LUMOHHOM 610Ke 8.

MHdopmaumoHHbIl 610K 8 - KntoueBble 0COBEHHOCTU MPUHATUSA PELLEeHUn B YCNOBUAX KPU3M-
ca

a) CnuwkoMm Mano uam MHOro MHGOpMaLun; YacTb ee WM OHa BCA MOXeT ObiTb ABYCMbIC/IEHHOWA,
NPOTUBOPEYMNBOIA, HEHALEXHOW, HEMPOBEPEHHO, HEBEPHOI

b) BONbLMHCTBO pelleHnii TpebyloT «yCTynoK», YTO MHOTAA O3HavyaeT BblOOp «HavMeHee XyALlero»
BapvaHTa.

c) byayT nponcxoanTb KOHMANKTLI UHTEPECOB.

d) byget cTpecc, AaBneHne 1 CKNOHHOCTb K NPOME[/IEHNIO; OHU [O/KHbI ObiTb OTPEry/iMpoBaHbl 1
npegoTBpaLleHbl.

e) KauecTBO MpuMHATUS pelleHnii ByaeT 3aBuceTb BO MHOrOM OT KayecTBa MHopmaLuummn, nonyvae-
MO MEHeL)KEPOM.

f) CTtpecc ycunmeaeT KOH(PIMKTbI MINYHOCTW, CTUNER NnAepcTBa U KyNbTyp.

8) MeHemkepbl MOryT ObiTb 06s3aHbl cAenaTb W 3alUTUTb BbIOOP, KOTOPbIA MOXET oKa3aTbCs
HEKOMMEHCUPYIOLLNM.

Mocnepcteusa

K faHHbIM hakTopam MOXHO MOArOTOBUTLCSA MOCPEACTBOM OOGYYEHUSA CO CAOXHBLIMU U peasinCTUYHbI-
MU cLueHapuamu (CM. pasgen 7).

5.8 PaboTta c ntogbmu

HyXHO 06paTuTb BHMMaHWE Ha NoadepXaHne OTBETHOrO AeCTBUA Ha KPU3NC B TEYEHWE ANUTENbHO-
ro nepuoga BpemeHun. OTo NpvBeAeT K NOCAeACTBUAM AN NOLEe, opraHn3aummn n 6usHeca, KOTopble HYXHO
aKkKypaTHO OTperynnpoBaTthb.

Kpusnuc moxeT co3faBaTb cuTyauumm u cobbiTus, Bbi3blBaloLWue cTpecc ANs nogein. Heobxoanmbie
Mepbl AO/KHbI ObITb NPUHATLI NPOTHB 3TOrO.

OpraHusauus, nepexmsLuas Kpusmc 6narogaps HagexHomy n adhdekTuBHOMY MeHeKMEHTY B YCNo-
BUSAX KPU3KCa, MOXET MOHeCTM ywepb, ecn oHa UrHOPMPOBasa CBOK MPaBOBYH Y MOpasibHY0 0653aHHOCTb
3a60Tbl 0 MOKynaTensax u nepcoHane, KOTopble NOABEPININCE KPU3UCY.

Moapasgen 3.3 oTMevyaeT TpebGoBaTeNbHOCTb KPU3UCOB K 3a4elCTBOBAHHbIM fvuLaM W Heobxoau-
MOCTb NPUHATL BO BHUMaHWE YenoBeYeckne acnekTbl paboTbl Npu YCTOWUMBBLIX YPOBHAX cTpecca. Mogpas-
Aen 3.9 nogyepkMBaeT ONacHOCTb HECMOCOOHOCTM yyeTa YesnloBeYeCcKkUxX acnekToB MeHe/KMeHTa B YC/10BU-
AX KpU3nca Kak NoTeHUMasibHOro NPenaTcTBUA Ha NyTn K ycrnexy. 5.4 npegnaraetT MOHUTOPWHT nojAsepraHvsa
COTPYLHWKOB CTpeccy v npuHATue mep. Mpobnemsbl 6narononyymns niogein NnpoxoaaT Yepes BCe acnekTbl Me-
He[XMeHTa B YC/IOBUSAX KPU3NCa, 4YTO 1 0b6CyxaaeTcs B pekomeHjauum 17.

B naeane pykoBoguTenu B YC/IOBUAX KpuU3McCa yyuTbIBAKOT 4YeNlOBEYeCKMe acnekTbl U MocneacTeus
KaXX[0ro NpUHATOro pelweHns. Vm Takke cnefyeTt BeCTU 3anucb CBOMX AWUCKYCCUIA WM NPeAnonoXeHnin o no-
TEeHLMaIbHOM B/IVSHUM WX PELUeHW Ha nogei AN 4eMOHCTpauuy coriacoBaHHOW 1 NOMHOW OCBeAOM/IEH-
HOCTM O CBOUX 065A3aTeNbCTBax No OTHOLLUEHWUIO K NII0AAM.

5.9 lMepexop K BOCCTAHOBNEHNIO

[MnaHbl ¥ NPOTOKObI [O/IXKHbLI NMPU3HaTL BaXXHOCTL Nepexoja v nepejaqn, oTMeyvalolero nporpecc ot
dhasbl OTBETHOrO AelicTBMA A0 ha3bl BOCCTAHOBEHUSA B paMKkax MeHeKMeHTa B YC/I0OBUSAX Kpu3unca.
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Ipynna KOOpPAWHUPOBaHWA W NAAaHUPOBaHWSA BOCCTAHOB/IEHUSA AO/MKHA OblTb CO3BaHa BCKOpe nocne
hasbl OTBETHOTO AENCTBUA M HayaTb pas3paboTky nnaHa BOCCTAHOBMEHUS. JIOTMKa SICHA: peLueHunsl, NpuHS-
Tble KaK YacTb OTBETHOrO AeiiCTBUA, HAMPSMYI0 B/MSIOT Ha NJaHNpoBaHMe BOCCTAHOB/IEHWSA; AO/TOCPOYHbIE
uenn n npo6aeMbl BOCCTAHOB/IEHUA MH(OPMUPYIOT MEHEe[XXepoB OTBETHbIX AelCTBUIA, NPUHUMAIOLWNX pe-
LLUEHWS MO aKkTyasbHbIM Npobnemam.

Ipynny BOCCTaHOB/EHNA BefeT cTpaTernyecknini MeHexep, oHa obecneyeHa pecypcamu, a ee nugep
yyacTByeT B rpynne MeHe)KMeHTa B yC/I0BUAX Kpu3uca.

BoccTaHOB/IEHNE MOXET ObITb [0/ITOCPOUHBIM; MOXHO MPeAnosioXuTb, YTO OHO NPOAOC/IXUT NoTpe6-
NATb pecypcbl AONATO nocne hasbl OTBETHOrO feicTeusA. Kpome hn3nmueckoro BOCCTaHOB/IEHNA U 3aMeHbl
CTPYKTYpbl OT OpraHu3auuy MOXeT Takke noTpeboBaTbCA NoAAepXka paccnefoBaHuii WAu 3anpocoB CO
CTOPOHbI NOSNUUW UMW PETYNINPYIOLWMX OPTraHoB.

HeobxoamMmo Takke yuuTbiBaTb YyBCTBA, MPUCYLLME eCTEeCTBEHHbIM MpoLeccaM BOCCTAHOBMEHUS U
YHbIHWSA, B TOM YMC/ie MEMOPUasIbHbIM MEPONPUATUSAM.

Hy>XHO OTMeTWUTb, YTO BOCCTaHOB/IEHWE NpefocTaBAseT BO3MOXHOCTb 06HOBUTL, NpeobpasoBaTb U
pekoHCTpynpoBaTb opraHusaumio. CyTb BOCCTAHOB/IEHMA - He 06fA3aTefNlbHO BO3BpaT K npeablayLiemy co-
CTOSIHMIO. OTO MOXET 03HayaTb [B/XeHVe Bnepej K MoAensM 6usHeca 1 CTPyKTypam opraHu3aumii HoBoro
COCTOSIHUS.

PekomeHgauuu Kk pasgeny 5

27. PaspaboTaHHble niaHbl MeHe[XMeHTa B YCNOBUAX KpU3nca A0/KHbI npefycMaTpusBaTb BO3MOX-
HOCTb I'MBKOro OTBETHOTO AECTBUS U HE COCPefoTaumBaThbCs Ha KOHKPETHbIX pUCKaX.

28. MnaHbl AO/MKHBI OTpaXaTb NPUHLUMMBI COracHo pasaeny 5.

29. MeHe[)KMEHT B YC/IOBUAX KpU3nca [O/KEH UMETb CTPYKTYPY, NMOKa3aHHYI Ha pucyHke 1.

30. KntoueBble HaBblkM NMAEPCTBA B YCOBUSIX Kpu3nca (MH)OPMaLMOHHOW 610K 7) fO/MKHbI ObiTh 6a-
3011 NS pa3BMTUA COOTBETCTBYIOLLEro nepcoHana.

31. BoccTaHoBneHne nocne Kpusnca Ao/MKHO npeanosiarate BO3MOXHOCTb 06HOB/IEHUS.

6. VIHpopMUpOBaHUe B YC/IOBUAX KpU3nuca

6.1 O6WwKe NoMoXeHNs

OhhekTUBHLIVE 06MEH MHhopMaLneli BaxeH A4/1a ycrnexa /6o opraHn3auum, 0COGEHHO B YCI0BUAX
Kpusuca. Moatomy xopoluo pa3paboTaHHasa cTpaternss obmeHa nHopMauueii B yCI0BUSIX KpU3mca AoMKHa
npeaycMatpuBaTb BHYTPEHHUIA 06MeH MHpopmaumeid, a Takke Hanbonee oYeBUAHbIE BHELIHUE TPeGOBaHMS
K 06MeHy uHdopMaLmeid ¢ npuyacTHbIMM cTopoHamu u CMU.

naBHas 3ajava pasgena - pacCcMOTpeHue cTpaTernii BHyTpeHHero o6mMeHa nHdopmauveii n ee no-
TOKOB. UMEKLLNX OCHOBOMOMarawwee 3HavyeHne aaa apPeKTUBHOrO MeHe)XKMeHTa B YC/I0BUAX Kpu3uca u
yacTo 3abbiBaeMbIX NOJ AaBNEHNEM COBbITUIA.

PenyTtaumm TepsitoTCA W opraHu3auum TepnaT HeyAaun M3-3a OTCYTCTBUS [O/HKHOTO BHUMAHUA K
BHELLIHWUM OTHOLLEHUAM, NONyNSPHbIM MHEHUSIM U NpefcTaBnexHnto B8 CMU.

YuutbiBalOTCA ABa KNHOYEBbIX AN1EMEHTA:

a) HyxHo TwaTtensHo HabnwgaTe 3a BHELWWHUMU OTHOLLEHUSMU C 0COOGbIM BHUMAHMEM Ha BO3HMWKalo-
Lye NonynsipHble MHEHUS U TO. Kak KpUsnc 1 opraHusaumsa npegcrasneHsl B CMU 1 undpoBbIX coumanbHbIX
ceTsiX.

b) HeobxoaumocTb pabotbl ¢ CMU mMoxeT noTpeboBaTb Tak MHOTO BPEMEHW U 3HEPTrUU, YTO MOXHO
npeHebpeyb BaXHbIMW BHYTPEHHUMWU KOMMYHUkauuv. CMW moryT 6biTb akTMBOM WM UCTOYHWKOM AOMOSIHU-
TE/IbHOW BO3MOXHOCTV Mepefayn KI4veBbiX COOOLLEHUI; OHM He OO0/DKHbI paccMaTpuMBaTbCs /MWL Kak
yrposa.

6.2 CTparternsi obMmeHa nHopmauuei

6.2.1 BBegeHune

AdhekTnBHAA cTpaternsa obmeHa MHgoOpMaLuein A0MKHA OCHOBLIBATLCA HA MOHWMAaHUM MeEHEemX-
MeHTa npo6aemM, ONoBeLLEeHNN 0 pUCKax U B3aMMOAENCTBAN C NPUYACTHLIMU CTOPOHAMMU.

6.2.2 MeHeKMeEHT nNpob6rem

Bnarogaps MOHUTOPWHTY MPU3HAKOB U3MEHEHWUS MOXHO OBGHapyXWTb BO3MOXHOCTW MAW YIpo3bl, Tpe-
6yloLme peakummn OT opraHun3aumm.

MeHekMeHT npobnem MMeeT Aesio C NepcneKkTUBHLIM NIaHWPOBaHNEM W OLEHKON pucka, KOTOpbIi
MOXeT BO3HVKHYTb BC/IefCTBME ONpefeseHHOro Kypca AeicTBuil. OH TeCHO CBSi3aH CO CKaHWpPOBAaHWEM rO-
pV30HTa ¥ aHa/IM30M BHYTPEHHUX YA3BUMOCTEN, PACCMOTPEHHbLIX B pasgene 4.
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Kpome aToro, u3-3a pacnpocTpaHeHus LupoBbIX couuanbHbiX ceTeid, npobnembl HeobXoAnMo pe-
lwaTb Kak MOXHO ckopee, YTO6bl OpraHM3auus cama MHopmupoBasia 3afeincTBOBaHHbI nepcoHan u npu-
YyacTHble CTOPOHbl. 3TO UMEEeT TPX OCHOBHbIX NOCNEACTBUA AN15 TeX. KTO ynpasaseT KpU3ncoMm:

a) Lindpposble counanbHble CeTU yBENYMAN CKOPOCTb pacnpocTpaHeHns nHdopmaumu. MNoatomy py-
KOBOAWUTENN [0MKHbI OXMAaTb ObICTPY0 MHPOPMUPOBAHHOCTL OBLLECTBEHHOCTU O KpU3HUCe.

b) OHV AO/MKHbI YYNTbIBATh, YTO MX NEpPCOHas MOXeT MCNo/b30BaTh CETU ANA OrnaleHns nHgopma-
LM BHE 3aBWCMMOCTU OT MNOSIMTUKM KOMMaHWW.

¢) PacnpocTtpaHeHHble L poBble coLnasbHble CeTW Aat0T BO3MOXHOCTb, XOTA NPU 3TOM M BO3HMKaeT
pvCK, OCYLLeCTB/IEHNS r106a/1bHOV KOMMYHUKaLWUK, 4TO MOXeT ObiTb MCMNO/b30BaHO ANS [OCTMXKEHUSA NOJ0-
XuUTenbHoro agpekTa.

6.2.3 O6MeH nHopMalmeit o puckax

OuyeHb BaXHbIM ABMSETCH TO. Kak opraHusaums cnpasnsetcs ¢ 06MeHOM uHdopmalmein n MHeHNAMM
MexXay nepcoHasiom v npuyacTHbIMU cTopoHamun. O6MeH MHopMaumedi MOXeT BKIOYaTb CBEAEHNSA O Npu-
poje Kpusuca, KOTOpble LO/MKHbI OblTb MOHATHbI BCEM. OTO CO3faeT YC/0BUA ANA yyacTus nepcoHana u
NPUYACTHLIX CTOPOH B 3D(hEKTNBHOM, KOMNETEHTHOM fuanore u/ Unn OTBETHOM AeiicTBUN.

MHhopmaumoHHbI 6510k 9 AaeT 6051ee Noapo6HbIe CcBefeHNss 06 OCHOBHbIX MOTPEOHOCTAX 06MeHa
nHdopmauueri.

MHopmaumoHHbIn 610K 9 - OCHOBHble NOTPEBOHOCTU 06MeHa MHopMaLueit

Konnern, nepcoHan u gpyrme npuyactHble CTOPOHbI B pa3HOe BPeMs MOryT XenaTb OT opraHusauun
pasHbix Belei. OfHaKo cylecTByeT psf, OCHOBHbIX MOTPe6HOCTel 06MeHa nHhopmMaumeld, KOTOpble MOXHO
yaoBneTsopuTb. OHM NpUBELEHLI HUXE NOJ 3aro/loBkamMmn «MHgopmaumsa» 1 «rapaHTus».

WHdopmaumsn

a) O npupoge cobbiTA, ero akTUYecknx 1 NOTEHLMAIbHbIX NOCNeACTBUAX.

b) O HafeXHOCTVN OLEHKM, BK/IOYas COMHUTE/IbHbIE W CMOpHble hakTbl, AW O TOM. rae pelieHus/
[eliCTBMSA OCHOBaHbl Ha NPeANooXeHNAX NN MHEHUSX.

c) O nmuax, OTBETCTBEHHbIX 3a yNpaBfieHNeM PUCKOM U/nam cobbiTrem Kpusuca.

d) O BbIbope unu anbTepHaTMBax, OTKPbITbIX 4715 KOHTPOS WM CMATYEHNS Kpu3nca.

FapaHTumn

a) Toro, 4To COBEThbI U PeLleHNss OCHOBaHbl Ha HafeXHOol HhopMaLun 1 aHannse 1 Yto NPUHUMAaT-
CA Mepbl AN CHWKEHUS HeonpeaeneHHOCTHU.

b) Toro, 4TO opraHM3auus XopoLIo NOAroTOB/IEHa ¥ BCe HeobXxoAvMble npoueaypbl Ans 60pb6bl € Mo-
TeHUManbHbIMU yrpo3ammn 1 KpU3NCOM eCTb B HaUINUUK.

c) Toro, 4To MU@, OTBETCTBEHHbIE 3a YNpaB/eHWs KPU3NCOM, TPEHUPYIOTCA B NMAEPCTBE U AeiCTBY-
0T KOMMETEHTHO B MHTepecax nepcoHana 1 LWMPOKOro Kpyra NpuUYacTHbIX CTOPOH.

Mpn BO3HWMKHOBEHUWN Kpu3nca fnua, OTBETCTBEHHbIE 3a MEHEMKMEHT B YCMOBUSAX KpuU3uca, AOSDKHbI
pewnTb, He06X0AUMO /M U3MEHUTb UM NPUCNOCO6UTL cTpaTernio obmeHa MHopMalmeli B OTHOLEHUN K
cnegylouemy:

. OpraHn3aunoHHON cpese B AaHHbIi MOMEHT BPEMEHN;

. NOTeHUMasibHbIM UHTEpPecaM ¥ peakuusiM nepcoHana u KNiyYeBblX NPUYACTHbIX CTOPOH;
. TMNy 1 macTaby cobbITus;

. BO3MOXHOMY MCMO/Ib30BaHMWIO CainToB LM POBbLIX N COUMNAbHbIX CETe;

. BEposiTHOl ocBeAoMieHHocT CMU 0 cobbiTuy;

. peakuun obuiectBeHHoCT U CMW Ha cobbiTue.

6.2.4 BOB/IEYEHHOCTb NPUYACTHbLIX CTOPOH

Bce opraHusauymm nMeroT pag pas/iMyHbIX NPUYACTHBIX CTOPOH M rPynn NuL. Takux Kak nepcoHasn, no-
CTaBLUMKN 1 MOKynaTenn. VX Hy)HO NOCTOAHHO WHPOPMMPOBaTL O MOTEHLUMANbHBIX U PaKTUYEeCKNX KpU3u-
cax.

ODUA WN PR

Hagnexalas crtpaTterns o6MeHa MHopMaumeldi B YCNOBUSAX KpU3nUca JOMKXHA onpeaensTe U HasHa-
yaTb NPMOPUTETbI: KakuWe NpUYacTHble CTOPOHbI NOyYaT MHADOPMALIMIO, YTO. Korga U kak. MnaH BoBneyeHns
NPUYaCTHLIX CTOPOH AOJ/IKEH CofepxaTb pyKoBOACTBa 06 ypoBHe nepefaBaemoii nHopmal .

BaXHO NMOMHWTb, 4TO 06MeH MHdhopmaLuueii cnegyeT afganTUpoBaTh NO CTU/IO U XapakTepy K pasnuny-
HOW Ny6/MKe, HO CYTb COOGLLEHNI He AO/MKHA MEHATLCS.

CTparterusi BOB/IEYEHNS NMPUYACTHLIX CTOPOH AaHa B UHhopmaLuuoHHoM 6noke 10 (noxanyiicta, o3Ha-

KOMbTECb)
NH(popMaLoHHbIA 610K 10 - YPOBHU BOB/IEYEHHOCTU NPUYACTHLIX CTOPOH B cTpaTeruio 06-

MeHa MHopmaLmeil B yCNoBMAX Kpusuca

Mpwn noaroToBke cTpateruy o6MeHa MHopMaLMei B YCNOBUSIX KpU3Mca BaXXHO MOHUMAThL, Kakoii ypo-
BEHb BOBJ/IEYEHHOCTU NPUYACTHbLIX CTOPOH HanGonee yMeCcToH. OnpegenuTbcsa ¢ 3TUM MOMOTYT ceaytlyne
MOHATHbIE KaTeropum.
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WNHopmupoBaHue

OcBefoMNIEHNE BCEX K/IHOYEBbIX MPUYACTHbIX CTOPOH, BK/KOYas mepcoHan. OTO NOMOXEeT paccenTb
MWLl U CNyXW, NPeAbABUTL NONOXUTENBHYIO MAEK O CNOCOGHOCTY opraHM3auun 60poTbCs C KPU3MCOM, NO
BO3MOXHOCTU, A0 BMewaTensctea CMU. 1 eé cTpemneHnn Aasatb HDOpMaLMio B TeHEHNe Kpu3unca.

MoHUTOPUHT

MocTosiHHOe HabnlofeHve 3a NOoAB/EHWEM HOBbIX MPUYACTHLIX CTOPOH MO Mepe pasBUTUA Kpu3wuca,
HabnlogeHVe 3a peakunsaMmn yxe yCTaHOB/IEHHbIX MPUYACTHLIX CTOPOH U aganTauus ctpaterun obmMeHa WH-
chopmavmeit, rae aTo He06X0AMMO.

KoHcynbTauma

[OTOBHOCTb KOHCY/1IbTMPOBATLCA CO LITATOM W KMNHOYEBLIMW NPUYACTHLIMW CTOPOHaMK ANA pacnpo-
CTPaHEeHUsi OCHOBHbIX WAel 1 06paTHOW CBA3W C iMLaMu, NMPUHMMAIOLWMMUN peLleHns, 06 aHanuse, anbTep-
HaTmBax U/MNn peLueHnsXx.

BoBneyeHHOCTb

['Ae BO3MOXHO, BOB/IeYeHVEe nepcoHana W KYeBbIX NPUYacTHbIX CTOPOH B 06CYXaeHnsa ans obec-
neyeHns NOCTOSIHHOTO NOHMMAaHUA 1 yyeTa B NPoLecce NPUHATUS PeLLeHU i NHTEPEeCOB U CTPEMEHUIA.

CoTpyAHNYEecTBO

Iae Heo6xo0AMMO, COTPYAHUYECTBO C K/THOYEBLIMU MPUYACTHBIMU CTOPOHAMU A5 NOMOLWU B MPUHATUN
peLleHnii 1 BbipaboTke anbTePHATUBHBIX PeLUEHWIA.

PykoBoguTenun Ao/mxHbl ObiTb OCBELOM/IEHbI O CK/IOHHOCTU KPU3UCOB K CO3[aHNI0 HOBbIX NPUYaCTHbIX
CTOPOH, TaK Kak NpuyacTHble CTOPOHbLI ONPeAensAnTca B CBOEM OTHOLIEHUU K KPU3UCY U peakuun opraHusa-
UMM Ha Hero. B ofHuUx cnyyasax aTo npegckasyemo v 06HapyXMBaeTca B «CKaHMPOBaHUW FOPU3OHTa» U Me-
HefXXMeHTe npobnem. B gpyrux - mMoxeT 6bITb HeoXufaHHbIM. [naHbl 1 npoueccbl 06MeHa MHopmalmei
[OMKHBI BbITb TMOKMMK ANA aganTauMn K HOBbIM NPUYACTHbLIM CTOPOHAM Y Y0BNETBOPEHWIO UX NOTPe6HO-
cTeil.

6.3 PopmanbHbie 1 HechopManbHble CTPYKTYpPbl 06MeHa nHopmaumei

dopmasnbHble CTPYKTYpbl 06MeHa uHdopmaumneln 06bIYHO (DYHKLMOHUPYIOT Yepe3 nepapxuv opraHu-
3auun 1 cnegyroT 3a NnHWen ynpaenenuns. B Takmx cTpykTypax nHopmaums fo/mkHa Teub BO BCeX Hanpas-
NeHVAX: BBEPX, BHU3 1 HA OAHOM YPOBHE.

B cnyyae kpusmca oyeHb BaXKHO, 4YTOObI BCe HanpasBfeHUs NOToka ObliM OTKPbITHI, U MHopMaLms
pacnpocTpaHsnack nNo HUM B6bICTPO. HecnocobHOCTb caenaTb 3TO MOXET NMPUBECTU K YCYrybrieHno kpusnca
1 ero BO3MOXHbIX NOCNeACTBUA.

B nepapxusix, KOTOpble MOTYT UMeTb BbICOKWI YPOBEHb XECTKOCTW, NOTOK UHChOpMaLuyn Mea/leHHee,
yem B 6osiee MOCKMX CTPYKTypax, BEPOATHOCTb UCKaXKeHWI Bbille M3-3a Ko/MyecTBa rpaHul, Yepes KoTo-
pble oHa npoxoauT. Mpu NPOXOXAEeHUN rpaHuL, CKOPOCTb NOTOKA MHopMaLUKN NajaeT U MOXET BO3HUKHYTb
hunbTpauus.

O6MeH nHgopmauuy BO BpPems Kpu3nca MOXeT OblTb NpobiemMaTuyHbIM, ecin NoTokv MHdhopmaum
HeathhekTnBHbI. Ecnn e oHu achheKTUBHbI, TO MHOpMaUus nepegaeTcsa Nof KOHTPONEM, NpU 3TOM Heo6-
XO4UMO YUMTbIBaTb, YTO MHTEPNpeTaunMn U UCKaXKEHUA BANSIOT Ha UHdopMauuio. MoxeT nosBuTbes Gnaro-
HaMepeHHOe. HO HeyMeCTHOe, XesaHue He nepejatb M/0XWe HOBOCTU M TeM caMbiM u3bexartb neperpysku
UHchopmaumeldi vy, NpuHUMarWux peleHuns. Mpu obMeHe MHOpPMaALUMM HEOOGXOAMMO YYMTbIBATb Baxk-
HOCTb OTKpPbITOCTU W AOBEPUS.

HedhopmanbHble CTPYKTYpbl O6LEHMS CYLLECTBYIOT MeXAy Konneramu, Apy3bsamu, napTHepamu u og-
HOPOAHbIMK rpynnamu. Takne CTPYKTypbl MOFyT NPUBECTU K Npobnemam, Hanpyumep, pacnpocTpaHeHno Mu-
doB 1 cnyxoB. Ho OHM Takxe MOryT 6biTb NOMIE3HLIMK MPU Haf/exallem Ucnosib3oBaHun. OHU YCKOPSAIT
06MeH uHdopmaumeli n noHMMaHue, 06xoaa hopMasibHble CTPYKTYPbl U UCMO/b3Yst GOKOBbIE NMHUK 06Le-
HMSA C MEHbLUUM KOIMYECTBOM 3BEHbEB B LiEnu.

PykoBoauTenu f0MmKHbI GbiTb OCBEAOM/EHbLI O YyBCTBUTE/ILHOCTW N0AEN, OCOGEHHO B CTPECCOBbIX
CUTyaumsx, v 0 NOTeHUMaNbHOM M DaKTUYEeCKOM BAUSHUM UX COOBOLLEHWI Ha Ntogei.

Mpu ocyuiecTBNeHn BHYTPeHHero obmeHa nHopmauvein, oduumanbHOn UM HeouuManbHON, BO3-
HVKaeT npobnema gosepusi. loBepue K OTNPaBUTENO COOOLLEHNS - OAWH U3 BaXHeWhWwunx akTopos, BIMs-
IOLWLMX Ha YCNeLWHOCTb coobleruns. [loBepre K OTNPaBUTENO MMEET pelualoliee 3HavyeHue, Kak U BoCnpus-
TWe ero KOMNeTeHTHOCTU N HagexHocTn. Co3faHne 1 NoAfepxaHne AOBEepUs 3aHUMalT LeHTpanbHoe Me-
CTO B 06MeHe uHdopmaLmeli B yCIoBMAX KpM3nca 1 AOKHO BbiTb XapakTepHbIM CBOWCTBOM cTparterun ob-
MeHa uHdopmalmeli B yCI0BUSX Kpusmnca.

6.4 MnaHnpoBaHne obmMeHa MHopmMaumeit

CospaHue obuwero nnaHa obmeHa uHdopmauvein npobaemMaTnyHo, Tak Kak Kpusucbl OObIYHO YHU-
KasibHbl N CNOXHbI. TeM He MeHee, CYLLeCTBYIOT OOLENPUHATbIE PYKOBOASALLME NPUHLMMBLI AN1A 06ecneyeHuns
Hauny4dweri cpebl o6MeHa nHcopmaumeli. OHM 3aKIYalTea B Creytolem:

a) JlomkHa yuntbiBatbCa paboyas cpefa KoMaHbl MeHemKMeHTa B YC/MOBMAX kpusuca. Jliobble oT-
B/IEYEHMS MOTyT NPMBECTU K yTpaTe KOHLEHTpaLMn U 0TBNEeKaTb OT npoLecca NPUHATUS peLLEHWIA.
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b) JosmkHbl 6bITb cUCTEMbI M3 06nacTeil MHOPMAaLMOHHBIX TEXHO/IOTMA U 0bMeHa uHdopMauuei.
OT0 OYeHb BaXHoe TpeboBaHMe MeHeLXMeHTa B YC/IOBUAX KpUsnca AO/MKHO 6biTb 3nacTmyHbiM. Mepbl MHB
opraHusauun, kak npaBuio, YAOBNETBOPSAIOT 3TOMY, OAHAKO AO/MKHbI ObiTb N36bITOYHbIE MOLYHOCTW, AOCTa-
TOYHble [4N1A OAHOBPEMEHHOr0 BO306HOBMEHNA 6u3Heca (B OObIYHOM COCTOSIHUM) M OCYLLECTB/IEHWA Me-
HepKMeHTa B YCNOBUAX Kpu3nca.

¢) fJomkHbl BbITb paspaboTaHbl KpUTEPUW NPOBEPKU TOYHOCTU MHGOPMaL MU U BbipaboTaHbl HEO6XO-
OVMble aHanMTUYeckne HaBblkM. DTO OTHOCUTCA K 6oslee paHHeMy 06CYXAEHWK CUTYaLMOHHOW OCBEAOM-
NEeHHOCTU. aHanu3y 60/see LIMPOKOro MepeyHst MOCNeACTBUA W CMOXHbIX NPeAnoIoXeHNA, onpeaeneHunto
rpaHvy, AUneMm.

d) KaHanbl o6MeHa vHopMauvein AOMKHbI UMETb Kak MOXHO MeHblUe 3BEHbEB B LEnu, W AO/MKHbI
6bITb paspaboTaHbl pelleHns AN BbIABIEHUSA Y NPeOA0eHNSA NOTEHLUANbHbIX Y3KNX MEecCT.

e) HeobxoaMMo MOCTOSAHHO MHCOPMUPOBATL MEPCOHa/s Ha BCEX CTaAusaX Kpusuca, gaxe Korga He
NPONCXOAUT HUYEro HOBOro. 3TO AENCTBEHHbIN CNOCO6 KOppeKLuMn Ae3opraHu3aumun, YyyBcTBa cTpaxa u Tpe-
BOIU.

f) MnaH MeHeaXMeHTa B YCNOBUSAX Kpusnca A0/DKeH ObiTb COrlacoBaH C CyLeCTBYIOLWMMU Koprnopa-
TUBHBIMY MA1aHaMK 1 npoleaypamu obmeHa uHdopmaumeil.

6.5 MeToabl o6meHa nHopmauue

CyuiecTByeT MHOXeCTBO MeTOf0B W cpeAcTB o6MeHa uHdopmauuein B ycnosuax kpusnuca. Otnpasu-
TeNb MHOPMaLUK, He 3aBUCUMO OT BblOPaHHbIX CPeACTB, HeCeT OTBETCTBEHHOCTL 3a TO. YTOObI BCe Te. AnA
KOro npegHasHavanacb MHhopMaLys, MOraiM NONYYMTb JOCTYN K HEI B HY)KHOE BPeMs 1 CMOT/I ee MOHATb.

OpraHu3auymn MoryT paccMaTpuBaTb ONTUMMW3ALMI0 OTAE/bHbIX COOBLEHN AN onpeAenieHHbIX Npu-
YaCTHbIX CTOPOH U UCMO/Ib30BaHMe pasHbIX CPeACTB nepefayn Ans pasHbiX TUMNOB MYGANKU Y COOBLLEHWIA.
KynbTypa 1 o06bl4Has AeATeNbHOCTb OpraHu3aumMn okaxeT 60/blloe BAUSHWE Ha AaHHbI aHanm3, HO pyKo-
BOANTENN [O/MKHbI ObITb FOTOBbl HApYLWMUTb O6bIYHbIA NPOTOKON B MHTEpecax Hag/jexaliero obmeHa WH-
thopmauueii.

MeTofbl yCNeLWHOro BbINO/THEHUA BHYTPEHHEro obmMeHa nHdopmaunein BKnoYarT:

a) cobpaHus - HenocpeacTBEHHOE 06LLeHNe, Tene- 1 BUAEOKOH(EPEHLNN;

b) MHCTPYKTaXXN KOMaHAbl, MoApasfaeneHunii  Bcero nepcoHana;

C) cMcTeMbl KOpnopaTUBHOW ceTu 1 e-mail;

d) CMC coobueHus;

€) VIMEIOLLYOCS UM 3aKa3HYH 3/1EKTPOHHYIO UM BYMaXHYI0 PacCbiky;

0 konuu npecc-penn3os 415 4acTu UK BCEro nepcoHana;

[1) CCbIIKM ANA NepcoHana Ha UMEeoLLYOCS B 3/1EKTPOHHOM BuAe MHAOopMaLmio.

MeTofbl yCNewHOoro BbINO/IHEHUA BHELWHero o6MeHa nHdopmalmein BkaoyvaoT:

a) ucnonb3osaHne CMUW npu MHTEPBLIO, Npecc-pennsax, Npecc KoHepeHunsx;

d) noaroToBneHHble 3asBNeHNA/ pekomeHgaumn wraTy Ansa KoHTakta ¢ CMU;

C) onpejenieHne KnoYeBbIX MOMEHTOB pe3ioMe A5l OTAE/bHbIX MPUYACTHLIX CTOPOH W FPyNn no uHTe-
pecawm.

d) vHTepHeT, BKOYaA NPUCYTCTBME B CETU OpraHusaLum u ee napTHEPOB.

CoumanbHble CeTM MOryT ObiTb MOME3HbIMKU B ONpeAesieHHbIX 06CTOATEeNbCTBAX Ha BHYTPEHHEM W
BHELUHEM ypOBHe. BepoATHO, 4TO XOPOLLO OCBELLEeHHbI Kpu3nc 6yaeT oTo6paxeH Ha caliTax counanbHoi
ceTn, BO3MOXHO NMepcoHasioM camoii opraHusauuun. Mo3ToMy He CTOUT UTHOPMPOBaTb 3TN CpPeacTBa MHAop-
Mauuv 1 Hef00LeHNBaTb UX BaXKHOCTb.

6.6 MNpenatcTeusa ansa adpPeKTUBHOro o6mMeHa nHdopmaumei

CyLlecTBYIOT NpenATCTBUS, KOTOPbIE MOTYT NOMeLLaTb OpraHu3aLm NpoBoAnNTb 3 EKTUBHBI 06MeH
uHdopmaLmeil Bo BpeMs Kpusuca. Vimm MoryT 6biTb;

a) A3blK, NPUMEHSIEMBbIA B MOCTPOEHUN COOBLLEHUIA;

b) AE/CTBUSA OTAENMbHbIX 1L, N0 PUAbTPALMN COOBLLEHWIA:

C) HeBepHas MHTepnpeTauuns coobLeHNl n3-3a NX HESICHOCTU WK ABYCMbIC/IEHHOCTH,

d) dmsnyecknii acnekT kpusuca - noBpexaeHne cpeacTs o6mMeHa UHdopMaLveil.

[nsa npeogoneHns aTux NpPenATCTBUIA opraHu3auun MOryT paccMOTpeTb PSf BO3MOXHbIX PeLUeHWiA.
OHu BK/IHOYAIOT:

a) Mcnonb3oBaHne obpalleHuss Hanpsamyto, NPOCTOro A3blka, afanTUPOBAHHOIO K NOTPEOGHOCTAM KOH-
KPEeTHOI Ny6MUKN N ee OXNLaHUAM;

b) 0CBEAOM/TIEHHOCTb O BO3MOXHOCTY OLUIMGOYHOTO TONKOBaHWA COOOGLLEHNI 1 NpUMeHeHne obpaTHo
CBA3W AN5 06ecneyeHns TOYHOCTU U NOHUMaHUS;

C) [oBefAeHne UHopmauuy npu HenocpencTBEHHOM OOLLEHMM, MO BO3MOXHOCTM, YTOObI YesnoBeK
MOr NpuAaTb CO6CTBEHHYIO UHAMBMAYANbHOCTL MPOLECCY M IMYHO OLEeHUTb AOBeAeHne nHdopmalun.
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LonmkeH 6bITb YeTKnii HAGOP «NPUHATLIX BbIPAXEHWU» MPU MHCTPYKTaXKE ML, O6LLAIWMXCS C BHEL-
HUMW MPUYACTHBIMU CTOPOHaMW. OHWU He AOJIKHbI ObiTb a6COMOTHLIMU, HO AOCTATOYHO (PUKCUPOBAHHBLIMU
Ana obecneyeHns cornacoBaHHOCTU COOBLLEHNI NO TOHY, CTUIO0 Y HAMEPEHUIO.

PekomeHgauun K pasgeny 6

32. Pa3paboTaHHas cTpaTternss o6mMeHa MHdopmauvein fomxHa ObITb TMOKOW 1 cnoco6Hol npucno-
cabnuBaTtbCa K yCn0BMAM Kpu3unca.

33. [lo/KHbI yunTbiBaTbCSA OCHOBHbIE MOTPE6GHOCTV B 06MeHe uHGIOpMaLMein nepcoHana v KI4YeBbIX
NPUYACTHbIX CTOPOH.

34. BOBME€YEHHOCTb NPUYACTHBIX CTOPOH A0/DKHA ObiTb NPUOPUTETHON; AO/HKHO UCCef0BaTbCA BO3-
HVKHOBEHWE HOBbIX NPUYACTHbIX CTOPOH.

35. dopmasbHble U HedopMasbHble KaHabl 06MeHa MHopMaumeid 4O/MKHbI NPUMEHATLCA € NOJlb-
300.

36 . lo/MKHO 6bITb YCTAHOB/EHO fOBEPME C TEMU, KOTO 3aTPOHY/ KPU3NC MPSMO UMW KOCBEHHO.

37. JonmxeH 6bITb paspaboTaH niaH o6MeHa nHdopmaLmeid B yCI0BUSAX Kpusmca.

38. [lomxHbl OLeHMBaTbLCS aflbTepHaTVBHbIE CUCTEMbI 06MeHa WHdopMauveid, fJOCTYMHbIe ANS BCeX
nonb3oBareneli n MerLne JOCTATOUHYH0 MOLLHOCTb.

39. [lo/mkHa yunTbIBaTbCA BO3MOXHOCTb MOSIB/IEHUSI MECT, CHUXAILMX CKOPOCTb 06MeHa UHGopMa-
uveid. hnnbTpaummn n HeBEpPHOI MHTepNpeTaLuy Coo6LLEHWIA.

40. NHdopmaLMoHHbIe KaHasbl 40/KHbI O6bITb NPOCTLIMU, BLICTPLIMKU 1 paboTaTb B pexnme peasnbHO-
ro BpEMEHMU.

41. MepcoHan Ao/KeH 6bITb NPONH(OPMMPOBAH Ha BCEX CTaAMsAX Kpusuca.

42. MpepocTasnsemas vHgopmauus fo/mkHa ObiTb TOYHOW, NMpaBAMBON M cbanaHcMpoBaHHON, 6e3
HeonpeaeneHHoCTel 1 ABYCMbICIEHHOCTEN.

43. [lo/1KHbI UCMOMb30BaTbCA METOAbI, CPeAcTBa U CTUIN 06MeHa MHdopmaLmnell, CoOoTBETCTBYOLLNE
KaXaol NpuyacTHOl CTOPOHe.

44. B co06LeHnsaX A0/HKEH NCNONb30BaTbCA NPOCTOW, HELBYCMbIC/IEHHbIN A3bIK.

45. TIoHATUE «MPUHATBIE BbIPAXEHNA» UCNO/b3yeTca AN obecneyeHns cornacoBaHHOCTM B coobLue-
HMAX. NOCblNaeMbIX 3a Npeaenbl OpraHn3aLmnm.

7. OU|eHI/IBaHI/Ie rOTOBHOCTN MeEHEOKMEHTA B YCJ/10BUAX KpU3nUCa

7.1 O6uWMe NooXeHNs

UT0o6bl CCTEMA MEeHeXMeHTa B YCNI0BMAX Kpu3nca COOTBETCTBOBasia CBOEMY Ha3HayeHuio, ee cne-
AyeT nepuognyeckn oueHmBaThb, OCYLLECTBAATL HENPEePbIBHbIA aHaM3 1 COBEPLLUEHCTBOBaHME.

OTO 3HAYMT, 4YTO HEO06X0AMMO MMEeTb NporpamMmmy 06yYeHUs 1 MPOBeAEHNS YYEHU U CUCTEMY BbISIB-
NeHVsa 1 BHeApeHWs ynyudlleHnii, rae aTo BO3MOXHO. 3Ta cuctema Takke fo/kHa ObiTb B COCTOSHUM pearu-
poBaTb Ha HENOCPeACTBEHHbIN ONbIT YYEHWI 1 hakTUYeCKUX KPU3NCOB, a TakkKe Ha KOCBEHHbIN OMbIT OT He-
COCTOSIBLUMXCSI MPOUCLLECTBUIA, KPU3NCOB B APYTNX OpraHu3aLusax u obMeHa Haanexalleli NpakTuKoiA.

naBHOV Lenblo yyeHus SBASeTCS NpoBepka npoueayp, peneTuuus nepcoHasioM KX posfien, K KoTo-
pbIM OHV TPEHMPOBANNUCH, N MOATBEPXAEHUS TOro, 4YTO 3TM Mepbl paboTaloT. OHM Takke CO34arT BO3MOX-
HOCTW «6€e30WN60YHOro» 06y4eHUs, Co34aHNe HaBbIKOB KOMNEKTUBHOW paboThl 1 (CaMoe rnaBHOE) YBEpPEeH-
HOCTV B CMOCOBHOCTM OpraHm3auun ynpasnsaTb BO BPEMS Kpu3uca.

7.2 O6y4yeHune

Ponun, oxungaemble 0T NepcoHana B paMkax MeHefKMeHTa B YC/OBUAX KpU3nuca, [0/MKHbI ObiTb COMo-
CTaBMMbIMUN C UX OObIYHBIMU POAAMU (UK BbITEKaTb U3 HMX). Hanpumep, cneunanncTbl 06paboTkM AaHHbIX
MOTYT BECTU XypHan 3anuceil n 3aHuMaTbCcs MHopmaumeil. PaspaboTumkm naaHoB AOMKHbI 064yMaTh, Kak
Hanny4wum o6pas3om MCNo/ib30BaTb MNEPCOHa HA OCHOBE MX HaBbIKOB. 3TO YMEHbLUWUT, XOTb U He MOJIHO-
CTbl0, HEO6XOANMOCTb 06yYEeHUS.

Mocne 4eTKOro yCTAHOB/IEHWSA POMeil MeHe[XMEeHTa B YCIOBUAX KpU3uca BbINOHAETCA aHanu3 no-
TpebHocTel 06yYeHUs 415 NOATBEPXKAEHNSA €ro Heo6XoAMMOCTU NepcoHasny, y4acTBYIOLLEMY BO BHeApEHUM
nnaHa. Pe3ynbTaTtbl BKIOYAOTCSA B ONUCAHNUA JO/MKHOCTEW 1 cornalleHns o NpovM3BoAUTEbHOCTM.

YyeHus He AO/KHbI NoABepraTb nepcoHasn TPYAHOCTAM, K KOTOPbIM Y HUX He 6bl/10 BO3MOXHOCTY NOA-
rotToBuUTLCA. MO3TOMY BCe, MMEILLME POb B NaHe, A0/MKHbI NPOWTN UHCTPYKTaXK 1 06yyeHue, rae Heobxo-
OVMO. [0 YUYEHUIA.

7.3 AcnekTbl pa3paboTku yuyeHui

CyuiecTByeT MHOXeCTBO (DaKkTopoB, KOTOPble HEO6XOAMMO Y4eCTb MPW MAAHUPOBAHUN YUYEHUS, BKO-
Yyasa cnegyouiee:
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a) YcTaHOBNeHMe YeTKOW Lenu 1 Ha3HayeHus, YTobbl pe3ysibTaTbl MOXHO 6Gbl10 OLEeHUTbL B CONOCTaB-
NeHNK ¢ 3asiBNIEHNEM HaMepeHNs 1 NCX0AA.

b) PelueHne Toro, M3MepaTb NN 3NIEMEeHTbI N1aHa OTAENbHO WK BECh NNaH uenukom. ViccnegoBaHus
oTAeNbHbIX 3N1EMEHTOB (Hanpumep, Mpoueaypbl, CNOCOOGCTBYOWEN OCYyLWeCcTBAEHWI0) MOTyT 6biTb 3didhek-
TUBHBLIMU W NPOCTbIMU. TONILKO YYEHWSl, OCHOBaHHbIE Ha MJaHe LEeIMKOM, MOryT MOSIHOCTbI0 NOATBEPAMTb
NPaKkTUYHOCTb MeP. HO MOTYT 0Ka3aTbCs AOPOrUM W CI0XHbBIM BIOXKEHNEM.

¢) MNoTpebHOCTb B peanu3ame. DTO O3HAYAET, YTO CLLEHAPUIA N CIOXKET YUEeHUS AO/MKHbI ObiTb akTyasb-
HbIMW ¥ PeasIMCTUYHBLIMU, HO Takke NobyxJaloLMmn, TBOPYECKUMU U NCCnefoBaTenbCckumu. Liens - oueHka
ANHAMUKN KOMaHAb! W NINYHOM KOMNEeTeHTHOCTW. 3TO npegnonaraeT BbICOKWE YPOBHU WHTEHCMBHOCTU, KOH-
CTPYKTVBHbI/ CTpEcC U faBneHne, HeobX0AUMOCTb PELUEHUS CMOXHBIX AUNEMM WU NPUHATAE CNOXHbIX pe-
LeHuii. HyxHO Takke nccnefosaTb NaaH Ha Hannyve npobenos, AedeKTOB N HepeasIMCTUYHBIX Npeanoso-
XKEHUIA.

d) Bbi6op NpoBoAVMbIX yyeHUii. OCHOBHbIE BUAbI YYEHW ONUCaHbl C U3NTOXKEHWEM WX NPEVNMYLLECTB U
HeJocTaTkoB B MHGOPMaLMOHHOM 6n10ke 11 (nMoxanyicTa, 03HaKOMbTecb). Bbibop MOXeT 6biTb Bbi3BaH
NPUHYXAEHWEM UM OCHOBAH Ha XeNaHWn pyKoBOAWTbL YNpaB/iseMoi NporpamMmMoit pasinyHbIX YUEHWA.

e) PeweHne cnoco6oB pa3paboTku, BbINOSHEHWUSA W yNpaBAeHNs yyeHneM. AYTCOPCUHT YHEHUNIA MOXeT
6bITb 3KOHOMHbLIM, MPAKTUYHBIM W MOME3HbIM Gnarofaps 3KCNepPTU3e KOHCY/NbTaHTOB. OH MOXeT Takke
nNpeanoXuTb 3NeMeHT HeTpanuTeTa U 06bEKTUBHOCTM, KOTOPbIE MOXHO MOMY4YUTb TOSIbKO CO CTOPOHBI. Of-
HaKo fmua, OTBETCTBEHHbIe 3a pa3BMTME CNOCOBGHOCTU OpraHv3auuy K ynpas/ieHUIo B YC/IOBUSIX Kpu3uca,
o6nafaloT Hanbonee rny6okMM NOHUMAHVEM ee OrpaHuyeHuit 1 AeicTBUTeNbHOCTW. BanaHc npeumyLiecTs
1 HeJOCTaTKOB TpebyeT BHMMATENbHOIO yrnpaB/eHus.

f) YueHve - 370 BO3MOXHOCTb camoaHanmsa opraHmsauum. OHO TpebyeT BbICOKOrO YPOBHSA MOKOCTU 1
YeCTHOI oLeHKM nokasaTesneil. Bo3amMoXHO, 4TO BeCb NnepcoHan v nogpasfeneHusi, ecnn He BCA OpraHu3a-
Lms. NposBAT cebs He ybeanTenbHO. Torga aToT hakT pasrnawaercs, peliaeTcs KOHCTPYKTUBHO U He CKpbl-
BaeTCA ANA 3aWmnTbl penyTauum unv nberaHna HenpuUATHON peanbHOCTW.

) MnaH y4eHnin fomkeH BkAYaTb B ce65 X NoApPOOHbIN pasbop v aHanus, 4To No3BONAET ycTaHo-
BUTb MOSIOXWTENbHbIE YPOKU, OCTUTHYThIE B XOA€e YUYeHuil. 3aTem cnegyeT gopaboTaTb NjaaH MeponpusaTuii
N TpaHCNMpoBaTb YPOkM B MeponpuaTusa. Mocne ocylecTBNeHUs yAyyleHuid u ucrnpasBneHuidi n nx nog-
TBEPXAEHNA NPU NOCNEeAYIOWEM OLeHNBaHNN, YPOKN MOXHO Ha3BaTb YCBOEHHbLIMU.

MonnTrkKa opraHn3aLumn 0 MPOBEPKO M YYEHUAX AO/KHA BbITb chopMynMpoBaHa, 0f06peHa BbICLLIMM
PYKOBOACTBOM U NI0faepXunBaTbCa OTKPbITO. Kpome 3aToro, MmMeeT BaxHOe 3HaYeHue npegcrasneHne n
ynpaB/fieHVe BCeM MPOLLeCCOoM.

YuyeHuss uHorga paccmatpuBaloT Kak yrpo3sy, Tak kak OHUM MOryT NofBeprHyTb YesnoBeka uau nogpas-
fJeneHvie kputuke. VX MOryT cumTaTb BMeLLaTe/IbCTBOM 1 OTBJ/IEYEHNEM OT 06bIYHOW AEATENIbHOCTU. YUYeHus
TaKkKe MOryT CYMTaTb HEHYXHbIMW U3-3a CBOE 6ecneyHoCcTy UM HECNOCOBHOCTM OLEHNUTbL MX NOTPEBHOCTD.

Hapanexalliee npoekTMpoBaHne 1 ynpasfieHne yYeHUAMU, NoaaepXKka BbICLLEro pykoBOACTBA CHU3AT
3TN TeHAeHuun. OfHaKo cneayeT Takke CUCTEMATUYECKU MOATOTaBNAMBATL NEPCOHAN K 3TOMY OMbITY NyTeEM
06bACHEHMSA Lenn 1 3afay npouecca 1 BoBMeYeHNs UX B BeCb npouecc.

MHdopmaumnoHHbIi 610K 11 - Bugbl yyeHui

MepeyeHb BMAOB yuyeHuli BapbupyeTcs. OO6LLeNpU3HaHHbIX onpegeneHunii BuaoB HeT. OAns uenei
HacToALLero cTaHjapTa M B MHTepecax COor/iacoBaHus € ApyrMMu usgaHuamn BSI Huke npusBefeH Cnvcok
BMAOB yuyeHuit [PD 25666:2010. MeHeaXMEeHT HenpepbIBHOCTY 6u3Heca. PyKOBOACTBO NO BbIMOSIHEHUIO U
TeCTMPOBaHWI0 NPOrpaMm HENpPepbLIBHOCTY M YpesBblyaiiHbIx nporpamm (PD 25666:2010. Business continuity
management. Guidance on exercising and testing for continuity and contingency programmes)].

1. OTpaboTka

CKOOpAMHUPOBaHHAsA, KOHTpoO/Mpyemas AesiTeNlbHOCTb A1 TeCTMpOoBaHWA OfHON onpegeneHHoW
onepauuu, npoueaypbl A yHKLUN B OTAENBHOW OpraHu3aLuu.

OTpaboTKy 06bIYHO NPUMEHSAIOTCA A1 OLEHNBaHNA BaXKHbIX, HO MPOCTbIX MPOLECCOB.

2. CeMmuHap

YueHune, B KOTOPOM YHACTHWUKU pa3fensoTcs Ha rpynnbl AN 06CYXAEHUS onpefesieHHbIX BONPOCOB
(cBA3aHHbIX C NPUMEHEHMEM M/laHa K KakoMy-nbo cueHapuio nnv Habopy cueHapues).

CeMuHapbl, M3BECTHblE Takke Kak YNpakHEeHWs, MCMosb3yloliMe npouecc o6CYyXAeHUs, MOryT uc-
nonb30BaThHCHA C NOMb301 4719 NPOBEPKN NPEANON0XEHNA 1 HaMepeHuii 601ee CMOXHBIX YHEHWA.

3. WtabHaa TpeHMpoBKa

O6neryeHHoe yyeHune, B KOTOPOM YHACTHUKM BbINOMHAIOT ONpeAesieHHble PON OTAE/bHO U rpynnamu.
OHO MOXeT BK/uaTb CLieHapuu, KOTOpble CTAHOBATCA C/I0XHEe MO Mepe TOro, Kak Urpokv nosyvaroTt 60/b-
e MHopMaLLMKn, CUMYTMPYS pasBuUTUE Kpusuca.

4 MopgenupoBaHue

YueHue, rae rpynna Mrpokos, 0ObIYHO MpeAcTaBnsAolWasn LeHTp yNpasBaeHuss N KOMaHLy MeHeKMeH-
Ta. pearnpyeT Ha MHUMAEHT, TEOPETUYECKN NPOUCXOAALWNI B ApYromMm mecTe. HekoTopble MOryT HasbiBaTb
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3TO YMEHVEM LeHTpa ynpaBieHus uUam KoMaHgHoro nocta. MNpenmMyLiecTBo MOAEMPOBaHNA B TPEHUPOBKE
nepcoHana B peasibHbIX YC/I0BUSX, IAe OHW 6bl paboTanu BO Bpems Kpusuca.

5. Xusas urpa

YueHne, HacToNbko 6/1M3K0e K OXnAaemMoMy OTBETHOMY [EeCTBUIO HA peasibHbll MHUWMAEHT, HACKO/b-
KO 3TO BO3MOXHO npefsuieTb. [epcoHan u akTuBbl pasMeLlaloTcs U ABUralnTCA Ha MecTe B pexume pe-
anbHOro BpEMEHM.

Mpenmyuiectsa N HegocTaTKn

YyeHus, kak NpaBuio, OTpaxarwT B NOPsAKe CBOMX HOMEPOB yBe/IMYEHME peanun3ma, UCMbITaHWiA n
cTporoctn. OfHaKo B TOM Xe Nopsiike, Takke Kak NpPaBu/io, OTPaXalTCsA YBE/IMYEHHble YPOBHU 3aTpaT op-
raHu3auumn. CpoKu NOAroTOBKY U HapYyLLUEHUS HOPMasibHO paboThbl.

OHn nogpo6bHo onncaHbl B PD 25666

7.4 ToToBas K Kpu3ucy opraHusauus

7.4.1 O6wme nonoxeHus

Bonpoc ycToitumsocTn opraHusauymini obcyagaeTtcsa B nogpasgenax ¢ 4.7 no 4.10. OpraHu3auuu, roto-
Bble K Kpu3ucy (T.e. akTUBHO NPUBEPXEHHbIE K CO3aHnI0 YCTONUYMBOCTM), MOCTOSHHO OLEHMBAIOT CBOIO CMo-
COGHOCTb K yNpaB/ieHNto B YC/I0BUAX Kpu3nca B paboyem nopsagke.

XapakTepucTUKM opraHusauum, roToBOi K KPMU3NCY, CXOXMN C XapakTepucTukaMun opraHmsauunin, 4eMoH-
CTPUPYIOLLMX BbICOKYIO CTeneHb YCTOWYMBOCTM cornacHo pasgeny 4. CyuiecTByeT MHOro cnocobos cosga-
HWA AaHHOW rOTOBHOCTU: aKkTVBHOE 0byueHue, obyuyeHve Ha Npumepe, aHanns KynbTypbl U KOHTEKCTA.

7.4.2 AKTUBHOE 0by4yeHue

Ha Hero yxe ccblnanncb B OMUCAHUN Pas3/iMunii Mexay YyCTaHOB/IEHHbIMW W YCBOEHHbIMU ypokamu
(cm. 7.34). AKTMBHOE 06y4eHne BO3HMKAeT Npu YCTAHOB/IEHUN OpraHu3auneli ypokos nwboro kpusuca (noa-
BEpXeHa /1M OHa eMy HanpsaMY WU HET) N NPUMEHEHUUN UX AN BHECEHUS U3MEHEHWIA.

7.4.3 ObyyeHune Ha npumepe

naBHOe - 3TO CMOCOGHOCTb 0GHAPYXNTb YPOKM, KOTOPbIE MOXHO 3aK/0UUTb U3 KPU3UCOB APYrnx op-
raHu3auuii 1 1Mcnonb3oBaTb 4718 YAyULEHUss CBOe YCTOWYMBOCTU. MOXeT ObiTb MHOrO pasnuyuii Mexay
ABYMS OpraHm3auusiMmn 1 UxX OnbITOM, HO U TakKe CXOXeCTel, He 0YEBUAHbIX HA NepBblil B3rNsAs.

O6yyeHne Ha nNpumepe O3HavyaeT pasyMHOe MCNO/b30BaHWe NpeaMeTHbIX UccrefoBaHunii, NOCTaHoB-
Ka BCEro nof COMHeHue, CKenTU4yeckoe OTHOLUEHWE K YCTOWYMBOCTU CBOEN opraHu3aumn B Noucke nepeso-
AVMbIX YPOKOB.

7.4.4 AHanuns3 KynbTypbl

MHorve opraHusaumu He BbIMOJIHAT NOAPOOHbIA aHannM3 MX COBGCTBEHHON KynbTypbl, HECMOTPS Ha
OrPOMHbI 06BeM nuTepaTypbl O BaXHOCTW 3TOro Bonpoca. MoapobHoe obcyxAeHne BANAHWA KyNlbTypbl
opraHv3aLun BbIXOAUT 3a PaMKM HACTOSILLLErO CTaHAapTa, HO 3TO OYeHb BaKHbIN hakTop.

AcneKTbl KynbTypbl OpraHu3almmn, KOTopble MOTyT Ooka3aTb CyLLeCTBEHHOE W BPefHOe BMUSHWE Ha ee
CNOCOBGHOCTL OCYLLECTBATE MEHEI)KMEHT B YC/TOBUAX KPU3KCa, BKTHOYAIOT:

a) NPUHATbIE HOPMbI, Y6EXAEHNA U NapagurMbl, SBNAIOLLMECA HACTO/IbKO HEOTAEMMON YacTbio opra-
HM3aLMK. YTO NX PeaKo CTaBAT NOA COMHEHMe,

b) cyliecTBOBaHVe CyOKyNbTyp, COMHEBAIOLMXCS B yCnexe opraHnsaunm n spaxaebHoie emy;

C) NPeAnonoXeHNss 0 CTUAAX NUAepcTBa, NPUrOAHOCTU K [O/MKHOCTU U MOBELEHYECKUX cTaHgapTax,
OCHOBaHHble 60/blle Ha MPYBbIYKAX, HEXESIM YEeM Ha OCO3HAHHON MONUTUKE («BHYTPEHHAS peaslbHOCTb»
opraHusauum, oTanyarmLwasacs ot ee ny6NYHOro nmua);

d) o6BMHMTENbHAsA KynbTypa, NpensaTcTByloWas pas3obnayvyeHnio U aHanusy ownboK U HecyacTHbIX
c/yyaes v ocyxjaouian pasobnaunteneil.

€) OTCYTCTBME CBA3W MeXy MeHeKMEHTOM napagurmbl (Kak, No Ux MHEHW, naeT 6usHec) v peasb-
HOIi AeATeNbHOCTLI0, Beayllelica Ha nepegHeM kpae (kak OH feicTBUTeNbHO paboTaerT).

7.4.5 AHann3 KoHTekcTa

Tam. rge aHanv3 KynbTypbl CMOTPWUT BHYTPb, aHanu3 KOHTeKcTa TpebyeT B3rnsga Hapyxy Ha o6cTa-
HOBKY OpraHusauuu, passutusi 0OCBEAOM/IEHHOCTN O «r1lybuHe nons 3peHus» pucka. OH MOXeT Takke rnoka-
3aTb cTpaTernyeckme B3amMmMmo3aBnCMMOCTM, OCOOEHHO B OTHOLLEHMM K LIe/IN NOCTaBOK W NOKynaTesnsm.

HecocTosiBlueecs cobbITMe J0/MKHO aHaNn3MpoBaTbCA € TOM Xe CTPOrocTbio, YTO U DaKTUHECKUii Kpu-
3uc. HyXXHO paccMOTpeTb, Kak OH MOABUCS, Kak Noly4ynmnochb ero nsbexarb v noyemMy OH He MOBAUAN Ha
opraHusauuio. OcobeHHoe BHUMaHWe yaenseTca onpefeneHunio Toro, kakue nokasaTesm ero NCTOKOB U pas-
BUTUA OblIM OBHapYXXeHbl UM NPOMNYyLiEeHbl U NoYemy, W NpUcnocobsieHnto CnocobHoCcTel opraHm3auum K
YNPEeXAeHNI0 1 OLeHKe.

PekomeHgauunn K pasgeny 7

46. Bce anemeHTbl FOTOBHOCTU (CMOCOGHOCTU) OpraHM3auum K ynpasfieHWI0 B YCNOBUSIX Kpu3uca
[OMKHBI OLEeHNBaTLCA 4719 NOATBEPXAEHUS UX MPUTOAHOCTU B UCMOMb30BaHNN.

47. MNepcoHan Ao/KeH 6bITb 06yYeH BbINOIHEHNIO CBOWX PONeli B MEHE[XXMEHTE B YC/I0BUAX Kpusunca
[10 y4acTusi B yYeHusXx.
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48. MepcoHan Ao/mKeH 6blITb 0TOGPaH Ha pPonu AN MeHe[XMeHTa B YC/IOBUSAX Kpu3uca Ha OCHOBe
6/IM3KNX U MOXOXMX HABbIKOB.

49. Ponn meHeAXMeHTa B YC/IOBUAX KpU3nca BKIYAKTCA B ONUCAHWA AO/HDKHOCTW U CUCTEM OLEHKM
nokasaresnei fesTesnbHOCTW.

50. lo/XHbl y4nTbIBATLCS NPEVMYLLECTBA U HEA0CTaTKN pPasfINyHbIX BULOB yyeHuid 40 Bbibopa cTpa-
Termmn OLEeHKM.

51. MogBegeHne NTOrOB, a TakkKe aHann3 nokasartenei AesTeNbHOCTU U Pe3y/ibTaToB YUYEHU [0/XK-
Hbl BbITb TLWaTebHLIMW 1 BbICTPLIMU.

52. YcTaHOB/IEHHbIE MHCTPYMEHTbI [O/MKHbI NCNO/b30BaTbCA B OpraHn3aunmn Ans okasaHus noMoLlum B
pa3BuUTUN OCBEAOMIEHHOCTN O KpU3uce.

53. HecocTosBLumecs cobbiTvA HEO6XO0ANMO UCCNEef0BaTb; HA HUX HY)XXHO YYUTLCA C TOI Xe Tulatenb-
HOCTbIO. YTO U Ha peasibHbIX KpU3mcax.
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MpunoxexHne A
(o6s3aTENbHOE)

MepeyeHb pekoMeHAauuii

1. lo/KHbI NMPU3HaBaTLCA OCHOBHbIE pasnuunsa mexay MHB 1 MeHe)XMeHTOM B YCNOBUAX Kpusuca
COrnacHo Hactoswemy cTaHgapTy.

2. MnaHbl, NPOTOKO/MbLI U Npoueaypbl, co3faHHble nog Havanom MHB n meHemKMeHTa B yCNoBUAX
Kpu3uca, fO/MKHbI OTpakaTb 3TV pasnnymsa U N03BOMATL OCYLLECTB/IEHNE HaANexXal X OTBETHbIX AeiCTBUIA.

3. Meponpusatisa no pasBuMTUIO U NOAAEPXaHMI0O TOTOBHOCTU MeHeXMeHTa B YC/IOBUSAX Kpusuca
[O/MKHbI GbITh BKOYEHbI B NPOLLECChl PYKOBOACTBA OpraHn3auunein n ctpaternyeckoro aHannsa.

4. PaspaboTaHHble npoueaypbl f0/MKHbI NO3BONATL OJHOBPEMEHHOE COracoBaHHOe, efjMHoe 1 B3a-
MMOZONOosHAKLWEe YHKLMOHNPOBaHNE MEHeKMEHTa B YCNOBUAX Kpuduca n MHB.

5. TpygHOCTU MeHe[KMeHTa B YC/I0BUSAX Kpu3uca fenarT 0COO6EHHO BaxHbIM O0T6Op, 06yyeHue u
pa3BuTue nepcoHana, KoTopblil 6yaeT HanpasnATb U NOAAEPXNBATL feATeNbHOCTb. HeobxoAnMo oco3HaTb
MX BAXHOCTb U TLLATE/IbHO YNpaBaaTb npoueccaMmu otéopa, obyvyeHns v passuTus.

6. Henb3s genaTb HMKaKMX NpPefnosioXeHnii 0 CnoCOBHOCTU ML, BbINOHATL POV B MEHe)KMeHTe B
YC/IOBUAX Kpu3nca BHE 3aBMCUMOCTM OT KX paHra. YacTblo mpouecca naaHupoBaHuA SABMAETCA onpepgene-
HVe nuy 3a npegenamu o6bIYHON ynpaBfeHYecko Lenoyku, o6najarolwmnx HaBblikamu, KOTOpble MOryT no-
MOYb MPOLLECCY MeHe)KMeHTa B YC/IOBMAX Kpu3uca, a Takke onpefeneHne npoueayp 418 COAeicTBua ux
BK/TIOYEHUSA B LIENOUKY, KOT4a BO3HUKHET KpU3uc.

7. Ponun, 06A3aHHOCTM 1 NokasaTtenun AesTeNbHOCTU NuLl. 3aAeliCTBOBaHHbIX B paspaboTke, MeHemxX-
MEHTE 1 peann3almm roTOBHOCTU MeHe[XMeHTa B YCNOBUAX KPU3UC, AO/MKHbI ObiTb BKAHOYEHbI B AO/KHOCT-
Hble VHCTPYKLUW, NAaHbl OLLEHKW nokasaTtenei 4esaTeNbHOCTN 1 06yyeHus.

8. Heo6xoAnMo 06patuTb BHYUMaHVWe Ha pas/nyHble NoTeHUMasibHble UCTOUYHWUKA KPU3WNCOB, BKIOYas
CK/IOHHOCTb OpraHu3aLmii NopoXaaTb UX BCIEACTBUE HAKOMIEHUA cMCTEMAaTUYECKUX YA3BUMOCTENA.

9. Cuctemartunyeckas To4yka 3peHUss NPUMEHSAETCA A/1A UCC/ef0BaHNA UCTOYHWKOB, PasBUTUA U BAUS-
HWA MOTEHLMasbHbIX WX peanbHbIX KPU3NCOB.

10. Henb3a nogaaBaTbCA MCKYLIEHUWIO CnMcaTb KPU3NC Ha eAUHCTBEHHbIN NPUYMHHLIN hakTop. Heob-
XO4MMO paccmaTpuBaTtb KPU3WUC Kak CUMNTOM cucTemaTuyeckoil cnabocTu opraHusauuu, U 3TO AO/HKHO
cTaTb 06BEKTOM UCCef0BaHUSA.

11. [onKHbl BHEAPATLCA «CKaHWpoOBaHWe ropu3oHTa» W AUCUUM/IMHBI aHasm3a, OCHOBAHHOIO Ha
BHYTPEHHUX CUCTEMAX.

12. Heo6x0AMMO yunTbIBaTb TO. Kak Hakan/imBaeTCcs B CUCTEME YSA3BUMOCTb B OTHOLLUEHUN Kpu3uca.

13. HyxHO nogsepraTb COMHEHWIO NPeANoNoXeHNs 06 yCTOWYMBOCTW opraHusauum n 60poTbes C
YCT@HOB/IEHHbIMY YA3BMMOCTSAIMU, NPEACTaBAAWUMYA HEeA0NYCTUMbIV pUCK. HYy>XHO NOOLWpPsATL ANanor BHYT-
pv opraHusauumn, 4Tobbl YA3BMMOCTY pasHbIX ee yacTeil Morav 6biTb MPOaHaIM3npoBaHbl U OTPErympoBa-
Hbl.

14. Co3paHne ycTOMUYMBOCTM U CMATYEHUe YA3BUMOCTel HeobXxo4umo paccMmaTpuBaTb Kak acnekTbl
HOpMaJIbHOro 6M3Heca CO CTpaTerMyeckum Hanpas/ieHWeM, a He cocpefoTaunBaTbCs Ha pearvpoBaHUM Ha
Kpu3uc.

15. HyXHO ycTaHOBWUTb CTpOrMe cTaHAapTbl U 06bEKTUBHOCTb B OTHOLEHUW BbIHECEHUS YPOKOB U3
Kpusmca wan necocTosIBLUMXCS NPOMUCLLECTBUIA. HY NMuHas, HU kopnopaTtuBHasa penyTauuu He AO/MKHbI npe-
NATCTBOBAaTb 06A3aTeNbCTBY AOCTUXEHUS NOA/MHHOTO OBGYYeHWUs M yBEe/IMYEeHHOW ycToluyneocTu. Heobxo-
AVMO 06paTuTb BHUMaHWe Ha NpUMeHeHne COOTBETCTBYIOLWMNX CTOPOHHUX KypaTopoB B fiaHHbIX NpoLeccax.

16. Heo6x04MMO OTMETUTL 06LLME XapaKTEPUCTUKM OpraHn3aL il C BbICOKUMY YPOBHSIMU YCTONYMBO-
CTU C LieNblo NPOABWKEHNS 3TUX XapaKTepUCTUK BHYTPM COOCTBEHHOW opraHu3auum.

17. Heo6x04MMO Npu3HaBaTh M GOPOTLCA C OOLMMU NPENSATCTBUAMM HA NYTU K LOCTUXXEHWUIO BbICOKO
CTeneHn yCTOWYMBOCTUN ANA CHKEHUS NX BAMAHUSA. Ocob60e BHMMaHMe cnegyeT 06paTuTb Ha YesnoBeYecKuii
acnekT BCex BUAO0B AEATE/IbHOCTN MEHEe[XMEHTa B YC/IOBUAX KpUsuca.

18. Heo6xoAMMO co3faTtb MOSIMTUKY C HAMBLICIUMM YPOBHEM MOALEPXKW, HAMPaBAAOLWY U YNOHO-
MOUMBALOLLYIO OnpefeneHHbIX UL, Ha PYKOBOACTBO pa3BUTUEM CMOCOGHOCTM OCYLLEeCTBAATL MEHEMKMEHT B
YyCMoBUAX Kpusuca.

19. Monutuka [0MKHA YCTAHOBUTL Hanpas/ieHne AesaTeIbHOCTU, NPUOPUTETLI, pe3ybTaTbl U NOPAAOK
OTYETHOCTU COINacHoO PyKOBOAALLMM NPUHLMNAM MEHeMKMEHTa NPorpamMmm u NPOEKTOB.

20. MonnTtuka [0/MKHA CTPOUTLCA C YY4eTOM MPOBEAEHUA aHanu3a v oueHUBaHUA MexaHu3MOB MOHU-
TOpWHra 1 NOATBEPXAEHUA Nporpecca B pasBUTUM FOTOBHOCTW. [ocneacTBusA Beell [eATeNbHOCTU MeHeLX-
MeHTa B YCMOBUAX Kpu3uca, naaHbl 415 nepcoHana n ux obecneveHne A0/KHbI OLEHUBATLCA U PerynsipHo
nepecmaTpuBaTbCs.
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21. MonnTuka AO/MKHA TaKkKe YCTaHOBUTb POV 1 06513aHHOCTW, BKIOYAsA PO 1 0683aHHOCTM CTap-
Lero oTBETCTBEHHOro COGCTBEHHMKA, O YeM BCA OpraHu3aums Ao/KHa 6biTb COOTBETCTBYHOLWMUM 06pasom
npoviHhopMmMpoBaHa.

22. Heobxoanmo co3gatb M 006yunTb rpynny MHOPMAaLMOHHOIO MeHeLKMeHTa, NoAAepXunBatoLLyto
L. NPYHUMAOLWMX PeLLeHns, B YCNOBUAX Kpusmnca.

23. lnya, NnpvHMMaloLme peLueHns, npyu NpoBeeHnn coBeLlaHnii (6pndHIoB) 1 OCYLLECTB/IEHNN PY-
KOBOACTBAa [O/KHbI TPEHWPOBaTLCA B CO34aHuu obLiein ana Bceli opraHusauun CUTyauMOHHON OCBeLOoM-
NneHHocTn. hopmynupoBaHuv ee B V13 1 BefeHVM onepaTMBHOW 3anucu.

24. TlpuHMMaeTCs N UCNOoJb3yeTCcs Habop UHCTPYMEHTOB CO3faHnsa U pasBUTUSA CUTYaLMOHHON OcBe-
[OMNIEHHOCTUN AN [OCTUXKEHUA O6LLHOCTU NPOLLECCOB.

25. lMocne 03HaKOMIEHUSA COTPYAHWKOB WHMOPMAaLMOHHOIO MeHeLXMeHTa C 3TUMKU npouesypamu,
3hbheKkTMBHOCTb METOAOB criefyeT NOATBEPAUTb B CMIOXKHbIX YYEHUSAX, BN3KMX K peasibHbIM YC/I0BUAM (CM.
pasgen 7).

26. Kak MOXHO CKopee A0/KHbl ObITb MPUHATLI U NMPOBEPEHbI Mepbl aKTUBUPOBAHUS COTPYAHWUKOB WH-
dhopmaLMoHHOro MeHeXMeHTa, paboTalowmx No cTaHAapTHON onepawyMoHHOl npoueaype.

27. PaspaboTaHHble nnaHbl MeHe[XMeHTa B YC/IOBUSX Kpusnca JO/DKHbI npegycMaTpuBaTb BO3MOX-
HOCTb rMBKOro OTBETHOIO AENCTBUS U HE cOoCcpefoTaunBaTbCs Ha KOHKPETHbIX pUCKax.

28. MnaHbl AONXHBI OTpaxaTb NPUHLMNLI cornacHo pasgeny 5.

29. MeHeKMEHT B YCIOBUAX KpU3nca JO/IHKEH MMETb CTPYKTYPY, NOKasaHHYylo Ha pucyHke 1.

30. KntoueBble HaBblkM NnAepCcTBa B YCNOBUSIX Kpuanca (MHOPMaLMOHHON 610K 7) fO0/MKHbI ObiTh 6a-
300i 4151 pa3BUTUA COOTBETCTBYHOLLEr0 NepcoHana.

31. BoccTaHoBEHME NOCAE KpU3nca AO/MKHO nNpeanonaraTb BO3MOXHOCTb OGHOB/IEHUS.

32. PaspaboTaHHas cTpaTernss o6MeHa MHgopmaumeli aos/mkHa ObiTb TMGKOM 1 cnocobHON npucno-
cabnveaTtbCcsa nog TpeboBaHnsa Kpusnca.

33. [Jo/KHbI YYMTbIBATLCS OCHOBHbIE MOTPEOHOCTU B 06MeHe MHhopmaLuuelt nepcoHana n KnioyeBbIX
MPUYaCTHLIX CTOPOH.

34. BOBNEYEHHOCTb MPUYACTHbIX CTOPOH AO0/MHKHA OblTb MPUOPUTETHON; AO/HKHO MCCNenoBaTbCs BO3-
HVKHOBEHME HOBbIX MPUYACTHLIX CTOPOH.

35. dopmasbHble N HedopMasibHble kaHanbl 06MeHa MHgopmalmeli JO/MKHbI NPUMEHATLCSA C NOJib-
300.

36. Jlo/mKHbI 6biTb YCTAHOB/IEHbI [OBEPUTE/IbHbIE OTHOLIEHUS C TEMW, KOTO 3aTPOHY/N KPWU3NC NPAMO
U KOCBEHHO.

37. fonkeH 6bITb pa3paboTaH NnaH obMeHa MHdopMaLveil B yCnoBrax kpusunca.

38. [lo/mKHbI OLeHMBaTbCA aslbTepHaTBHbIE CUCTeMbl 06MeHa MHdopMaLlneid, JOCTyNHbIe 418 BCeX
nonb3oBaresieil U nMeloLLe AOCTaTOUHYI0 MOLLHOCTb.

39. [lo/mKHa yunTbiBaTLCA BO3MOXHOCTb MOSIB/IEHUA MECT, CHUXAaIOLWNX CKOPOCTb MPOXOXAEHUS WH-
dopmauun. punbTpauum 1 HEBEPHO NHTepnpeTaLun.

40. NHopmaLMOHHbIE KaHasbl J0/KHbI 6bITb NPOCTLIMU, OLICTPLIMU U paboTaTb B peXume peasbHO-
ro BpEMEeHU.

41. MNepcoHan Ao/mKeH 6bITb NPOMH(OPMUPOBAH Ha BCeX CTagusax Kpusuca.

42. MpepocTaBnsaemas MHGOPMaLMsa LO/KHA ObiTb TOYHON, NpaBAMBOW U cbanaHCUpoBaHHOW, 6e3
HeonpeseneHHOCTeN 1 ABYCMbIC/IEHHOCTENA.

43. lonxHbl UCnonb3oBaTbCA MeToAbl, CpeAcTBa U CTuAN obMeHa uHgopmaluei, CooTBeTCTBYOLLME
KaXx[0i npuyacTHOl CTOPOHe.

44. B co06LLeHNaxX UCNonb3yeTcs NPoCTol, HeABYCMbIC/IEHHbIN A3bIK.

45. MNoHATNE «MPUHATBIX BbIPAXEHUA» NCMOMb3yeTcsa AN obecneyeHns cornacoBaHHOCTU B cOO6LLe-
HUAX, NOCbIIAaeMbIX 3a Npefenbl opraHmM3aymu.

46. Bce 3nieMeHTbl TOTOBHOCTM (CMOCOGHOCTM) OpraHu3auun K ynpasfieHUIo B YC/IOBUSX Kpu3uca
[JOJIKHBI OLeHVBaTbCA A1 NOATBEPXAEHNSA UX MPUTOLAHOCTU B UCMOJSIb30BAHUN.

47. MepcoHan fo/mkeH 6biTb 06yYeH BbINOTHEHWIO CBOMX pOJieli B MEHEXXMEHTE B YC/IOBUAX Kpu3nuca
[10 y4acTusi B yYeHusX.

48. lMepcoHan [O/MKeH 6biTb 0TOGPAH Ha pPonu AN MeHeAXMeHTa B YC/I0BUSX Kpu3uca Ha OCHOBe
6/IM3KNX U MOXOXMX HaBbIKOB.

49. Ponu MeHeaXMeHTa B YCMIOBUAX KpPU3MCa BMUCHLIBAIOTCA B ONMUCAHUA [O/HKHOCTU U CUCTEM OLIEHKM
nokasaresnei fesTenbHOCTN.

50. [Jo/mKHbI YUNTBIBATLCA NPEUMYLLEecTBa M He[oCTaTkn pas/nyHbIX BUAOB YYeHWin [0 Bbibopa cTpa-
Terny oLEeHKN.

51. MoggedeHne MTOrOB, a Takke aHann3 nokasarenein AeaTeNbHOCTU U pe3yNbTaToB yYeHUA LOMX-
Hbl ObITb TLWaTe/IbHbIMU 1 ObICTPLIMU.
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52. YcTtaHOBNEHHbIE WHCTPYMEHTbI AO0/IXHblI UCNO/b30BaTbCA B OpraHu3aynn Ana okasaHuA nomown B
pa3BnTUN OCBEAOM/TIEHHOCTU O KpnUsuce.

53. HecocTtosaBLlumecs cobbITus HeOﬁXO,EI'VIMO nccnenoBatb; Ha HUX HYXHO YyYUMTbCA C TOW xe Twartesb-
HOCTbH0. YTO U Ha peasibHbIX Kpusncax.
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MpunoxexHune A
(cnpaBo4HOE)

CBefgeHNs1 0 COOTBETCTBUM CCbIJTIOYHbIX OPUTAHCKNX CTaHAAPTOB HaUWOHa/IbHbIM
cTaHgapTam Poccuiickon degepaunn

Tab6bnuuya A1

O603HaYeHNe CCbUIOYHOTO CreneHb cooT- O603HaYeHVe U HAMMEHOBaHME COOTBETCTBYHOLLErO HaLWOHa b~
MexXxayHapoaHOro oKyMeH- BETCTBUA HOro CtaHgapta
Ta

PD 25666:2010, Me-
He)KMEeHT HenpepbIBHO-
cTn 6usHeca. PykoBog-
CTBO MO BbIMO/IHEHNIO 1

TECTUPOBAHUIO npo-

rpamMMm HenpepbIBHOCTW 1

upes3BblYaliHbIX npo-

rpamm.

BS 25999-1:2006 HOT FOCT P 53647.1-2009 MeHeAXMeHT HenpepbIBHOCTH 6U3-
Heca. YacTb 1. lNMpakTnyeckoe pykoBoACTBO

BS 25999-2:2007 HOT FOCT P 53647.2-2009.MeHe[KMeMT HenpepbIBHOCTW 613-
Heca. YacTb 2. TpeboBaHus

BS 31100:20082 '

* COOTBETCTBYHOLLWIA HALWIOHA/TbHBIV CTAaHAAPT OTCYTCTBYET. [0 Ero YTBEPXKAEHNS PEKOMEHZYETCS UCTO/Tb-
30BaTh NEPEBOZ, Ha PYCCKWiA S3bIK JAHHOTO JOKyMeHTa. INepeBof JaHHOTo OKyMeHTa HaxoauTesl B deaepasibHOM
MHCDOPMALIMOHHOM (DOH/E TEXHUUECKVX PErIAMEHTOB 1 CTaHAAPTOB.

MpumevaHue - B HaCTOFILLleVI Taﬁnmu,e MCNoNb30BaHO crieayrouiee yCrioBHoe 0603Ha4eHVe CTENEHN CO-
OTBETCTBUA NOKYMEHTOB!:

- FOT - MAEHTUYHbIE [OKYMEHTBI.

2 B HacTosiwee Bpems geiicteyeT BS 31100:2011.
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YK 658:562.014:006.354 OKC 03.100.01

KntoyeBble cnoBa: MeHeKMEHT B YC/IOBUSIX KpU3uUca: CTPYKTypa MeHeKMeHTa B YC/NI0BUAX Kpusuca: ro-
TOBHOCTb OpraHv3auun K MEHELXMEHTY B YC/OBUAX KpU3Uca; NONUTUKA MEHe[XMEHTa opraHusauuu B
YCNOBUAX KpUsnca; MHOPMALMOHHbIA MEHEIXMEHT B YC/MIOBUAX KpU3MCA: CUTYaLMOHHAs OCBELOM/IEH-
HOCTb: MH(POPMALMOHHOE 3asiBNEHNE; 06LLMe XapaKTEPUCTUKM KPU3UCOB; pearmpoBaHue Ha Kpu3uc; nnaH
MeHeIKMeHTa B YC/I0BUSIX Kpusuca; o6MeH MHdopmauveidi B YCNOBUAX KpU3WCa; HaBblkW NngepcTsa B
YCIOBMAX KPU3KCa; 0COBGEHHOCTN NPUHATUS PELUEHUIA B YCNOBUSX KpU3nCa; BUAbI YYEHWIA AN NOATOTOBKN
K Kpusucy
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