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Mpepucnosune

1 MOArOTOB/IEH ABTOHOMHOW HeKOMMepYecKoi opraHusaunein «MHCTUTyT 6e3onacHoCTu Tpyaa»
(AHO «MBT») npu yyactun OTKPLITOrO akUMoHepHOro obuecTea «Hay4Ho-uccnenoBaTeNbCkuii LEHTP
KOHTPONSA W AMarHOCTVKN TexHuYeckux cuctem» (AO «HWULL K[») Ha ocHOBe CO6CTBEHHOrO ayTeHTUYHOro
nepeBoja Ha pPycckuii A3blKk 6PUTAHCKOrO CTaHapTa, yKkasaHHOro B MyHkTe 4

2 BHECEH TexHuyeckum komuTeToM no ctaHgaptusaunm TK 10 «MeHef)KMeHT pucka»

3 YTBEPX/EH V1 BBEJEH B [JEVCTBVE Mpukasom ®efepanbHOro areHTCTBa Mo TeXHNYEeCKOMy
perynuposaHuto n meTposornu ot 17 gekabps 2013r. Ne 2331-cT

4 Hactosawmii cTaH4apT UAEHTUYEH HaLMOHaNbHOMY cTaH4apTy Benukobputanum BS 8901:2009
«TpeboBaHUs K cucTeMe MeHeKMeHTa YCTOYMBOro pasBuUTUA NPUMEHNTENBHO K CObbITUAM» (BS
8901:2009 «Specification for a sustainability management system for events»).

HavmeHoOBaHWe HacToslero craHjapta U3MeHeHO OTHOCUTENIbHO HAMMEHOBaHUA YKasdaHHOro Hauuo-
Ha/IbHOro cTaHgapTa Ana npusegeHusa B coorsetcTene ¢ FOCT P 1.5.

Mpy NpUMeHeHWN HacTosLWero craHjapTa PekoMeHAyeTCs WCNosib30BaTb BMECTO CCbIIOYHbIX 6Gpu-
TaHCKMX CTaHJAapTOB COOTBETCTBYHLIME UM HaUMOHasbHbIE CTaHAApPThl Poccuiickoii defepaunu, cBefeHns
0 KOTOpbIX NPUBEAEHbI B AONOHATENBHOM NPUIoXeHUn A

5 BBEJEH BINEPBbIE

MpaBuna npMMeHeHUs HacToslWwero crtaHgapTa ycraHoBneHol B FOCT P 1.0-2012 (pa3gen 8).
MHdopmauns 06 n3meHeHnaX K HacTosWwemMy ctaHgapTy ny6amkyeTcsa B eXerogHom (No COCTOSSHUIO Ha
1aHBaps Tekylero roga) MHMOPMaLNOHHOM yka3aTene «HaunmoHanbHble cTaHAapThbl», a othuLmanbHbIi
TEKCT W3MEHEeHWA W MNOoNpaBOK - B EXeMEeCAYHOM WHMOPMaLNOHHOM YkasaTesne «HauuoHa bHble
cTaHfapTbl». B cnyyaB nepecmoTpa (3aMeHbl) uWAM  OTMEHbI  HacToAWero cTaHAaprta
cooTBeTCTBylO U ee YyBefoM/eHne OyaeT ony6nukoBaHo B Onnkaillem BbiMyCKe eXeMeCAYHOro
MHhopmaumoHHoro ykasatens «HauwoHanbHble cTaHgapTbl». CoOoTBeTCTBylLWasa wuHGopMauus,
yBefloM/IEHNe N TEKCThl pasmelialnTcsa Takxe B MHhOpMaLMOHHON cucTeme obLwero Noab3oBaHnsa - Ha
ochuumnanbHom caiiTe ®enBpasnbiioro areHTcTBa MO TEXHUYECKOMY PeryivpoBaHuio U MeTpoioruu B
ceTun NHTepHeT (gost.ru)

© CtaHgapTuHdopm. 2014

HacToawmii cTaHAapT He MOXET 6biTb MOJHOCTLI0 UM YACTUYHO BOCMPOM3BEAEH, TUPAXMPOBAH W
pacnpocTpaHeH B KauyecTBe O(MUMaNbHOTO M3faHus 6e3 paspelleHuss denepasibHOr0 areHTcTBa Mo
TEXHUYECKOMY pPerynypoBaHuio U MeTposiorum
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Mpeancnosue Kk BS 8901:2009

WHopmaunsa o nybnvkauum

HacTosawumit 6puTtaHckuii ctaHgapT ony6avnkoBaH 1 BBeaeH B geiicTeme ¢ 30 ceHTA6psa 2009r. OH 6bin
nogrotoeneH komuccuein SDS/1/-/2 «YcTonumBble cO6bITUA» NOA PYKOBOACTBOM TexXHMYECKOro kommureta
SDS/1 «YcToiuusoe pasBuTne». CNUCOK OpraHn3almnii, BXOAAWMNX B AaHHbIi KOMUTET, MOXHO MOMyYnTb,
HanpasuB COOTBETCTBYIOLMI 3anpoc cekpeTapto KomuteTa.

3ameHa

HacToswmii 6putaHcknii ctaHaapT 3aMeHsieT co6oii ctaHaapT BS 8901:2007, KoTopblid 6bl/1 OTMEHEH.

Mcnonb3oBaHne HacToswero 6puTaHcKkoro ctaHgapTa

HacToswwii 6putaHckuii ctaHgapT paspaboTtaH € Lenblo obecneyeHns NoAAepXKv AuL, NpUHUMato-
LMX yyacTme B NpoBeAeHUn CoObITWI B OpraHm3aLnmmn ¢ 6osee yCToNUMBbLIM XapakTepom AeiCcTBUIA.

CBA3b C APYrMMM Ny6ankaunsamm

HacTosimii 6pUTaHCKWIA CTaHapT ABNSETCA NepBbIM U3 CepUn «A04YepHUX» ANA cTaHgapTa BS 8900
«PyKkoBOACTBO NO yNpaBfeHN0 YCTONUNBbLIM Pa3BUTUEM>.

ABNAsSCb NPON3BOAHbLIM OT cTaHgapTa BS 8900, HacToAwmMin 6puTaHCKUA CTaHAAPT COCTaBEH Takum
o6pa3omM, 4To6bl COOTBETCTBOBATL 06LWEeMYy cMbicily BS 8900. M03aToMy NPUHLMMLI, ONUCaHHblE B HACTOS-
LemM 6puTaHCKOM cTaHfapTe v B ctaHgapTe BS 8900, coOTBETCTBYIOT APYT APYrY.

OfHako B oT/iMume oT cTaHgapTa BS 8900. koTopblii nMeeT 60nee LWMPOKY 061acTb NPUMEHEHNA B
OTHOLLEHMN opraHm3auunii (M usnyeckmx nuL) 1 He 3aBUCUT OT xapakTepa WX AeATeNbHOCTU, HaCTOSLWIA
6puTaHCKMNiA CTaHAApPT KacaeTCs KOHKPETHO opraHv3auuii, NpuyacTHbIX K CO6bITMAM. Hactosawwmii 6puTaH-
CKWIA cTaHAapT MCNONb3yeT Te Xe NPUHLMMbLI CUCTEMbI MEHEXMEHTA W NPOLLeCChl, YTO U CTaHAAPTLI cepuii
MCO 9000 n NCO 14000.

B Tabnuue HWxe nokasaHO COOTBeTCTBME (CXOACTBO) cTaHgapToB BS 8900, BS 8901. BS EN ISO
9001, BS EN ISO 14001 n BS OHSAS 18001.

IpyMeHeHne
CraHgapt Tema MNpegvet Twn ctaHgapTa

BS 89001 Obuwee YcToinumBocTb YcToiiumBoe passutme  PyKoBOACTBO

BS 8901 CobbITuA YcToinumBoCTb YcToilumBoe passutme  TpeboBaHMA  CUCTEMbI
MeHeDKMeHTa

BSEN ISO Obuwee KayecTtBo Y[0BNEeTBOPEHHOCTb TpeboBaHus cucTeMbl

9001 noTpebutenei MeHeKMeHTa

BS EN O6uee 3awmta okpyxa- BospgeiicTBue Ha TpeboBaHuA  CUCTEMBI

ISO 14001 oweit cpeapbl OKpY>XalLLyo cpeny MeHeKMeHTa

BS Obuwee Be3onacHocTb Puckn B obnactn 6e3- TpeboBaHWss  CUCTEMBI

OHSAS 18001 Tpyga ¥ oxpaHa oOnacHoCTM TpyAa W MeHeKMeHTa

3[10pOBbS OXpaHbl 340POBbS

Mexay HacTosiWwmMm 6puTaHckuM ctaHgapTom 1 BS 8900 ecTb cylecTBEHHOE pasnnyne.

CtaHpapTt BS 8900 cocTtaBneH B hopme pykoBOACTBA M pekoMeHAauumn, a He B hopMe TpeboBaHwui,
COOTBETCTBME KOTOPbIM MOXET OblTb BOCTpe60BaHO (CTaHAApT He npefHasHavyeH An1a cepTudukaummn). Yrto
kacaeTtca BS 8901, To nobasa opraHvsauus, y4acTByioLas B OCYLLECTBNEHNMN COOLITUS(MIA). MOXET NpeTeH-
[oBaTb HA COOTBETCTBUE CBOEI CUCTEMbI MeHeMKMeHTa (ganee - CM) ycToitumsoro passutus (ganee - YP)
JaHHOMYy 6puTaHCKOMY CTaHapTy Ha OCHOBaHWW OnpeAenieHns ponn 1 cTeneHy eé yyacTus B NpoBefeHun
CO6bITUA(NIA). a TakKe Ha OCHOBaHUKN MUCMONb30BaHUA foKa3aTe/lbHO 060CHOBAHHOIO NOAX0A4a, KOTOopbIi Ae-
MOHCTpUpyeT

a) cobnogeHue TpeboBaHWiA K cUCTEME MEHeXMEHTa n/nnmn

1CBefieHns1 0 COOTBETCTBUM CCbI/TIOYHBIX JOKYMEHTOB C HaLMOHa/IbHBIMU CTaHAApTaMy NpUBeAEHbI B npunoxexue [A.
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b) cobnogeHve TpeboBaHuiA, NpeabsABNAAEMbIX K MOAPSAHON opraHn3aunu, ¢ obuleii OTBETCTBEHHO-
cTbto 3a CM yCcTONYMBOro pasBuTusa opraHm3aluun.

Mcnonb3oBaHMe HacTOSILWET0 GPUTAHCKOro cTaHgapTa

CepTtudmkauyus/ayaut. Nonb3oBaTensM HacTOSLEro 6puTaHCKOro crtaHgapTa pekoMeHAayeTcs pac-
CMOTpeTb BOMPOC O Lies1ecoobpa3HoOCTV NPoBeAEeHNS CTOPOHHEW cepTudmkalmm/ayamTa cooTBETCTBUA Npu-
HATOI Y HUX CMCTEMbI MeHeKMeHTa TpeboBaHUAM JaHHOro 6puTaHcKoro ctaHgapra. Heobxoanmble mepbl
ANA npoBefeHns cepTuchrkaLuuy coOOTBETCTBUA ONucaHbl B NPUIoXeHuu A. Monb3oBaTtenu, KOTOpPbIM Heo6-
X0ZMMa NOoMOLLb C BbIGOPOM OpraHusauuii, 3aHUMarLLMXcs cepTudpmkalmein cootBeTcTaus, Mnbo cxem cep-
Tudhmkaumm. MoryT obpaTntbCcs B bpuTaHckuii MHCTUTYT CTaHA4ApPTOB C NPOCL60I 0 HanpaseHWn KX 3anpoca
B COOTBETCTBYHOLLYH OpraHu3aLuio.

KomMmeHTapumu Kk 0603Ha4YeHussm

MonoXeHns HacTosAWero 6pUTaHCKOro cTaHAapTa W3/0XeEHbI C UCNOb30BaHMEM MPSMOro wpudTa.
TpeboBaHUsi cTaHAapTa U3/I0XEHbI B NPEASIOXEHNAX, B KOTOPbLIX YNOTPEOAAETCS [1aroN «A0/MKEH» B 0ObIX
chopmax.

KoMMeHTapuu, NoOsicCHEHNA 1 06LWMiA MHYOPMALMOHHBIA MaTepuan npeacTaB/ieHbl KYPCUBHbLIM WpPUd-
TOM MeHbLLEro pasMepa u He SIBNSTCA HOPMAaTUBHbLIMY 3/IEMEHTaMN cTaHAapTa.

[loroBopHble ¥ NpaBOBble acnekThbl

HacToswmii 6puTaHCcKMii cTaHAapT He NpeTeHAYeT Ha CoAepXaHWe BCeX HeoOXOAMMbIX MOOXEHUI
KOHTpakTa. OTBETCTBEHHOCTb 3a €e NpaBu/ibHOE NCMONb30BaHUe HeCyT Nosib30BaTenu.

CooTBeTCTBME MOJIOKEHNAM GPUTAHCKOrO CTaHjapTa He nogpasymMeBaeT 0CBOOOXAEHME OT npaBo-
BblX 06513aTe/bLCTB.
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BeBegeHne

HacTosimii ctaHaapT ABNSETCS «A0YEPHUM» MO OTHOLEHUIO K cTaHaapTy BS 8900:2006 «PykoBog-
CTBO MO yNpaB/IEHUI0 YCTONYMBBLIM Pa3BUTMEM», B KOTOPOM YCTOWYMBOE pa3BUTME ONpenensieTcs Kak:

NPOAO/MKUTENbHbIA, CbanaHCMpOBaHHbI NOAX0 K SKOHOMUYECKOW AeATeNbHOCTY;

3IKofornyeckass OTBETCTBEHHOCTb 1

coumanbHbIi nporpecc.

HacToAwmii ctaHgapT ycTaHaBAnBaeT TpeboBaHUS K CUCTEME MEHEKMEHTA A1 MOBbILEHUSA YCTOW-
UYMBOCTM NPUMEHUTESIBHO K COObITUSAM. OH NpefHasHayvyeH A8 UCMNO/b30BaHMSA B opraHm3aunsx nwboro Tm-
na n pasmepa, KOTopbie y4acTBYKT B pa3paboTke 1 OCyLecTB/eHNM cobbITUSA, a Takke B LefsiX cornacosa-
HUSA C Pa3/IMYHbIMU reorpaduuecknMun, KysbTYpPHbIMU U coLManbHbIMU ycnoBUsiMu. OCHOBa MCNOJIb3yeMOro
B HACTOSLLEM CTaHAapTe noaxoja npeacraB/ieHa Ha pucyHke 1

YcnewHocTb (PYHKLMOHUPOBAHMSA CUCTEMbI 3aBUCUT OT 3(PDEKTMBHOCTU €e peasn3aumm Ha BCex
YPOBHSIX OpraHu3auunyM, B 0COGEHHOCTU Ha YpPOBHE BbICLLIEro pPyKoBOACTBa. Kpome 3Toro, 4tobbl Takas cu-
cTeMa MeHefXMeHTa 6blna yCcrnewHon, oHa A0/MKHa 6biTb TMOKOM 1M MHTErpupoBaHHOW B NMPOLECC MeHeaX-
MeHTa COObLITUIA, @ HEe MPOCTO paccMaTpPMBATLCS Kak AOMOMHUTE/bHbIA KOMMOHEHT. AN AOCTUXEHUS Mak-
cYMasnbHO 3h(heKTUBHOCTH, ee BAUSHUE JO/HKHO PacnpoCTPaHATLCA Ha BCEX YYACTHMKOB LiEMM NMOCTaBOK.

YpoBeHb AeTanu3aunm U CNoXHOCTb CUCTEMbI MEHEAXMEHTA, 06BEM AOKYMEHTALUN U PECYPCHI, Bbl-
fensiemble NS Hee. 3aBUCAT OT psAga hakTopos, Hanpumep, 06/1acTu AeiiCTBUA CUCTEMBI, pa3mepa opraHu-
3auun 1 xapaktepa ee AesTeNbHOCTW, BUA0B MPOU3BOANMON NPOAYKLUN N MPefoCcTaBNseMbIX YCyr.

B yacTHOCTW, 3TO OTHOCUTCA K OpraHv3aumsam Masoi u cpegHeli BeNMUMHBI.

OpraHu3auuu, Hyxgawumecs B 6osee 06LeM pykoBOACTBE MO LUMPOKOMY psdy 3adady MeHe[KMeHTa,
KacarLwmxcs ycToliunBOro pasBuTusi, MoryT o6patuTbest K ctaHaapTy BS 8900:2006.

[ns o3HaKoMNEeHVs C PyKOBOASLMMY MPUHUMMNAMK MO 06ecnevyeHnto COOTBETCTBUSA AaHHOMY CTaH-
AapTty cMm. npunoxexHune A. nyHkT A.O.
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PucyHok 1 - Cxema peanusauummn HacTosiLLLEro ctaHgaprta
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HAUMOHANBbHBIN CTAHOLAPT POCCUMCKOW OGEJEPALWUMN

MeHeKMeHT opraHusaumnm

TPEBOBAHUA K CUCTEME MEHE)KMEHTA YCTONUMBOIO
PA3BUTUA MPUMEHUTEJIbBHO K COBbITUAM

Specification for a sustainability management system for events

[fara BBegeHuns — 2014—12—01

1 O6nacTb NpMMEHEHUS

HacToawmin ctaHaapT yctaHaBnuBaeT TpeboOBaHUSA K CUCTEME MeHe[XMeHTa yCTOWUYMBOro pasBu-
TS NPUMEHUTENbHO K COObITMAM WM PYKOBOACTBO MO COGMOAEHMI0 3Tux TpebosaHwii. Kpome aToro B
cTaHfjapTe npuBeAeHbl peKoMeHAaLumm no obecneyeHnto n Nogaepxke BbiNOHEHUSA TpeboBaHwii.

HacToawumi ctTaHaapT NpyMeHNM K 1t060W opraHusauuy, Kotopasi CTpeMUTCA

a) ycTaHOBUTb, peann3osBatb, NogfepxusaTb U coBeplieHcTBoBaTb CM YP npumeHuUTeNbHO K CO-
6bITHAM;

b) cooTBeTCTBOBaTb yCTaHOBAEHHON nonutuke CM YP;

C) AEMOHCTPMpPOBAaTb BbIMO/IHEHNE NOIOXKEHWI HACTOSALWEro ctaHgapTa nocpeCcTBOM:

1) 3asBneHns (geknapuposaHuns) 0 COOTBETCTBUM Jl@aHHOMY cTaHAapTy (3TO pelleHne opraHusauus
JO/MKHA MPUHATH CaMOCTOATESNbHO);

2) noATBEPXAEHUSA TAKOro COOTBETCTBUSA TEMU, KTO 3aMHTEPECOBaH B opraHusauuun, Hanpumep, 3a-
Kasyvkamu (KnneHTamun) uam gpyruMu nuuamu, 4eicTByoWnMN 0T UX UMEHU, UK

3) He3aBUCMMOII TpeTbei CTOPOHOW, HanpuMep, opraHoM cepTudukauun.

HacTtoswwuii cTaHfapT MPUMEHMM KO BCEM OpraHusaumsam (B TOM yucne K hUsMyeckum nuuam),
yyacTBYOLWNM B COObITUAX. HacToAWMIA cTaHAapT NPUMeHNM K 3akas3uukam (Tem. KTo onsaynsaeT cobbl-
Tve), opraHusaTopam (opraHusauvam Wnnm napTHepam, OTBevalLluMm 3a OCyLecTBeHue cob6biTui), a
TaKxe nocTtaslwukam u nogpaavmMkam (OTBETCTBEHHbIM 3a MOCTaBKy TOBapoB W/WNW npepocTasfieHne
yCnyr B pamkax co6bITUiA).

TpeboBaHusA HacTosWero ctaHfjapTa paspaboTaHbl A1 o6ecneyeHnsa NoafepX KN MeHedXMeHTa
YCTOMUMBOTO PasBUTUSA Ha NPOTSXEHUN BCETO XU3HEHHOTO LMKNa cobbITUA, HaUMHasA ¢ pa3paboTKn KOH-
Lenuuy 1 N1aHNPoOBaHMA U 3akaHuMBas peanu3aunein n oKoHYaTeNbHbIM aHaIn3oM.

2 TepMuHbI 1 onpeaeneHmns

B HacTosileM cTaHAapTe NPMMEHEHbI cieaylolme TepPMUHbI C COOTBETCTBYIOLLMMU ONpeaeneHnamu:
2.1 ayautop (auditor): /lnyo, obnagatouiee komneTeHune 4N NpoBeLeHus ayguta CUCTEMbI Me-
HeKMeHTa.

MpumeyaHune - TloHATUE KOMNETEHLUWW onpeaeneHo B ctaHaapTe BS EN ISO 19011.

2.2 XXM3HEHHBIN UnKn cobbiTuA (event life cycle): 3tanbl n feATeNnbHOCTL B paMKkax cobbITUst (B TOM
yucne nocraska TOBApPOB W NpefocTaB/ieHre ycyr) oT pa3paboTku KOHLEeNUun n niaHupoBaHus, peanmsa-
uuun/ynpasneHuns cobbiTeM [0 OKOHYaTeIbHOro OLeHVBaHNA 1 06paTHOW CBA3N.

2.3 opraHusaTtop cobbiTna (event organizer): OpraHusauns (cm. 2.9) uav rpynna opraHnsauuii ¢
06Leli 0TBETCTBEHHOCTbLIO 38 MEHEXXMEHT COObITMA (BKNOUAA BCE BUAbI AEATENBHOCTH, KOTOPbIE OXBaTbI-
BaeT cobbiTue).

2.4. ayanT (audit): CuctemaTnyeckunii He3aBUCUMbIA [OKYMEHTUPOBAHHBIA NpoLecc Nony4yeHust CBu-
[eTenbCTB ayamTa N UX 06bEKTUBHOIO OLEHUBAHUSA C Lie/bl0 YCTAaHOBEHNSA CTENEHW BbINO/THEHUS YCTaHOB-
JIeHHbIX opraHusauven kputepmes ayauTa.

MpumeyaHnsa

N3paHue orymanbHoe
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1Yacto, Hanpumep, B HE6O/NbLUMX OpraHn3aLnsaX, He3aBUCUMOCTb MOXET BbipaXXaTbCs B CBO6GOAE OT OTBET-
CTBEHHOCT 3a 1eiiCTBUSA, NoBepraemble ayauTy.

2 BHyTpeHHWe ayuTbl, MHOTA4A Ha3blBaeMble ayauTaMu Nepsoii CTOPOHbI, MPOBOAATCSA camoil opraHvu3auvei nv-
60 ApyrvmMuK Mo ee NOpPyYEHUIO B LensX aHan3a CUCTeMbl MeHeKMEHTa PyKOBOACTBOM U APYriX BHYTPEHHMUX Npo6iem
1 MOTYT CNyXWTb OCHOBOI [/151 AeKTapypPOBaHNs COOTBETCTBUA. BO MHOrVX cy4asx, 0CO6eHHO B MasibiX OpraHu3auusix,
He3aBNCUMOCTb MOXET ObITb NPOAEMOHCTPUPOBAHA OTCYTCTBMEM OTBETCTBEHHOCTU 3a NPOBEPSEMYIO [eATeNbHOCTb.

3 K BHeLWHWUM ayauTam OTHOCSATCA Tak HasbiBaeMble ayAuTbl BTOPOI CTOPOHbI U ayAnTbl TPETbEN CTOPOHBI.
AyAnTbl BTOPOiA CTOPOHBI NPOBOAATCSA TEMU CTOPOHAMMU, KOTOPbIe 3aMHTepecoBaHbl B JeATe/IbHOCTU OpraHu3aumn,
Hanpumep, 3akasunkamu 160 ApYruMm NnLamm no nx NopyyeHunto. AyauTbl TpeTbel CTOPOHbI MPOBOAATCS BHELLUHUMU
He3aBMCUMbIMW ayUTOPCKUMMN OpraHu3auuamMu, HanpuMep, TakuMu, KOTopble NPOBOAAT cepTudmkaumoderncTpaumio
COOTBETCTBUA TpeboBaHWAM cTaHAapTos, Hanpumep. FOCT P CO 9001 nam TOCT P MCO 14001.

2.5 kntouesoli nokasaTtenb adekTuBHocTH (key performance indicator): 3apaHee onpeaeneHHbIi
nokasatesib (Ka4eCTBEHHbIN WU KONNYECTBEHHbIW) 3DEKTUBHOCTU NPUMEHUTENBHO K LIeISIM OpraHn3aLuu.

MpumeyaHue - 3agayuv fOKHbI ObITb BbIPAXEHbI C MOMOLLIO K/THOUEBbIX NOKasaTenei ahhekTMBHOCTH
(nanee - KMa3), ecnm aTo NpUMEHUMO.

2.6 cuctema MeHegxMmeHTa (management system): Cuctema, onpeensiowas noiuTuky u Lemv, a
TakKe MeTo/bl OCTUXEHUS Lenei.

MpumeyaHue - B HacTosLEM CTaHAAPTE NOJ CUCTEMOI MEHEKMEHTA NOHUMAETCS CUCTEMA YCTaHOB/e-
HUSA NOSIUTUKM 1 Lieneld No yNyYLEHWNI0 YCTOWYMBOCTM COObITWIA 1 AOCTVDKEHNS 3TUX LiENEN.

2.7 npochunb 3penoctu (maturity profile): Mpaduyeckoe npeacraBneHne 3penocTu CUCTEMbI Me-
Hep)KMeHTa YCTOWUYMBOro pa3suTus, NoJly4eHHOEe Ha OCHOBE MaTpuLbl 3penoctun (cm. A.3.9).

2.8 uenb (objective): 3annaHnpoBaHHbIl pe3ynbTaT peannsalum ctparTeruu.

2.9 opraHmnsayus (organization): Kommepyeckas nim gob6poBonbHas opraHvsauus, mbo o, KoTo-
poe npuHMMaeT Ha cebs OTBETCTBEHHOCTb 3a MEHE)KMEHT BCEro COObITUS UM ero YacTu, NoCTaBku B pam-
Kax cobbITUA, a Takxe 3a ero ycToiuvnsoe pasButue.

2.10 ocHoBHas uenb (primary purpose): OCHOBHas yHKLMSA opraHv3aumu.

2.11 npouepypa (procedure): OnpegeneHHblii cnocob OCyLLecTBEeHNS AeATeNbHOCTM AN NpoLecca.

NMpumeyaHue - [lpoueaypa MOXET ObITb AOKYMEHTMPOBAHA B NMMCbMEHHOW UK NHON hopme.

2.12 npnyacTtHasa ctopoHa (stakeholder): ®usnyeckoe nuuo nunm rpynna nuy,. yyacTeyoLwasn B Bbl-
MOSTHEHMMN COBLITUA WM 3aTPOHYTas UM NGO AeATeNbHOCTbIO, OTHOCALLENCS K COObITHIO.

2.13 nocTtaBuwuk (supplier): Oprannsauus, nocTaBnsioLLan ToBapbl, YCAYru Uan TEXHUYECKNe Cpes-
cTBa.

2.14 uenb noctaBok (supply chain): CeTb nocTaBLMKOB, BKAOYatoLWas cybnoapsaguvkos.

2.15 ycToiiunBocTb (sustainability): CTeneHb ycTouUMBOro pasBuTus B OTHOLLEHUU OpraHn3auuy um
co6bITUSA.

MpumeyaHune - VHbIMU CNOBaMK, 3TO YPOBEHb YCMELIHOCTU B peann3auum npoAosXUTe/IbHoro, coanaHcu-
POBaHHOTrO MOAX0Aa K 9KOHOMUYECKON AeATeIbHOCTY, a TaKxke 3Konornyeckasi OTBETCTBEHHOCTb U COLMasibHbIN Npo-
rpecc.

2.16 ycToiiunBoe pa3sutue (sustainable development): MpogomkuTeNbHbIA, c6anaHCMpoOBaHHbIA NOAXOL, K 3KO-
HOMWYECKOI AEATENIbHOCTU, a TakKe 3KOMornyeckast OTBETCTBEHHOCTb U coLuanbHblli nporpecc [BS 8900:2006].

2.17 ueHHocTy (values): MpUHLMNLI, KOTOPbIE ONPEAENsOT NoBeAeHe KOMNaHWU.

3 TpeboBaHUA K CUCTEME MEHEeKMEHTa YCTONUYMBOro pasBmUTUS NPUMEHU-
TENbHO K COObITUAM

3.1 O6wwue TpeboBaHuA

OpraHuzauns Ao/MHKHa onpeaennTb, JOKYMEHTanbHoO 0popMnUTb, peannsoBaTb, NOAAEPXMBATbL U CO-
BeplweHcTBoBaTb CM YP B cooTBeTCTBMM C TpeboBaHusaMu (nn. 3.2 - 3.9) HaAcTOsLWEro cTaHgapTa, a Takke
onpefenuTb cnocobbl BbINOSIHEHUS 3TUX TPe6OBaHWIA.

3.2 06nacTb gencTBUs CUCTEMbI MEHELXMEHTA YCTOWUYMBOIO Pa3BUTUS MPUMEHUTESTIBHO K CO-
6bITUAM

OpraHusaums 4o/HKHA AOKYMEeHTa/lbHO 0QOpPMUTL pamkin cBoeit CM YP B OTHOLLEHUN onpeaeneHHbIX
BUAO0B AeATeNbHOCTY U OYHKLUNIA, CBA3AHHbLIX C COObITUSMU.

3.3 OnpegeneHve Lenu U LEHHOCTEN

OpraHu3auums fo/xHa onpeaennTb NPUHLMNLI CBOEr0 YCTONYMBOro passutus. OpraHusauust gomkHa
onpegenuTb N AOKYMeHTa/lbHO OPOPMUTL OCHOBHYIO Lieflb U LLEHHOCTN B OTHOLLEHUWN OCYLLEeCTBNSAEMbIX €lo

2
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BWAOB AEeATeNIbHOCTU, MOCTaB/ISeMbIX TOBAPOB U NpefoCcTaB/iieMblX YC/yr, KOTOpble HernocpeAcTBEHHO Ka-
calTcs cobbITuA. LileHHOCTM A0MKHBI OCHOBbLIBATLCS HA NPUHLMNAX YCTONYMBOrO pasBUTMS opraHunsaunm.

Lienb n LeHHOCTM opraHun3auun obecneynBaloT OCHOBY ee NOMNTUK, Lenei u 3agady, onpegeneHHbIX B
pamkax CM YP opraHusauuu.

3.4 MonnTrka ycTonynMBOro pasBuTus

OpraHusaums fo/mkHa onpefennTb CBOK MNOAUTUKY, NPUMEHSEMY0 B npegenax 3afaHHoi obnactu
JelicTBusA, KoTopas 6ygeT onucbiBaTb 0653aTenbcTBa OpraHM3auun B OTHOLLIEHUW peanunsauun NpUHLMNOB
YCTONYMBOrO pasBMUTUA, a Takke AO/HKHA CNOCO6CTBOBATbL MPOABMXEHMWIO 3TUX NPUHLMMOB B paMKkax BUAOB
[eATeNbHOCTU, TOBapOB W YCNyr, KOTOPble HEMOCPefCTBEHHO OTHOCATCA K COObITMIO. MonuTuka [o/mkHa
6bITb yTBEPXAEHA BbICLLUVM PYKOBOACTBOM OpraHusauu.

Monutuka foMmKHa BKIYaTb:

a) 06513aTe/1IbCTBO Nepes PyKOBOACTBOM B 06/1aCTV YCTONUNBOrO pa3BuUTUS COOBLITUIA;

b) ornawieHve Lenn/MMccum n LeHHocTeld;

C) 0653aTeNIbCTBO O BbINOSIHEHUN MPUMEHVMbIX MPABOBbIX U UHbIX TPEGOBaHWA, KOTOPbIE NPUHUMAET
opraHusaums;

d) 0653aTenbCTBO 06 OCYLLECTBAEHUWN NOCTOSHHBIX Y/TyYLIEHWA;

€) MHhopMaLuio 0 BaXKHbIX 3afa4ax, kacalLwmuxcs yCTOMUMBOro passntusa opraHmsauymm (cm. n. 3.5.1).

Monutuka gonxHa obecneymsaTb OCHOBY [/18 BCEX BUAOB AeATEe/IbHOCTW, TOBApPOB W YCyr B pamkax
co6bITUA, @ TaKKe yunTbiBaTh;

1) opraHusauumn us Lenu noctTasok (NOCTaBLMKOB TOBAPOB W YCAyr);

2) XU3HEHHbIA UMK co6bITUA, HaYMHasA € pa3paboTkn KOHLEeNUWW v NNaHMpoBaHWA U 3akaHumBas pe-
anusaumei. okoHYaTeIbHOl OLEHKON 1 NPOBEPKOIA.

Monutuka fosmxHa 6bITb AOoBefeHa 40 CBEAEHUSA COOTBETCTBYIOLUUX MPUYACTHLIX CTOPOH, B TOM 4KC-
ne

i) Tex, KTo paboTaeT Ha opraHu3auuio Uam oT ee UMeHU;

/) COOTBETCTBYIOLLMX NOCTABLYMKOB 1 CybNnoApAAHNKOB.

3.5 lNnaHnposaHne

3.5.1 NgeHTudnkayms n oueHmBaHne 3agad (npobnem)

B pamkax feictBua npuHsToli CM YP opraHusaums fo/kHa BHeLpWTb, peann3oBaTtb U NOAAEPXKHU-
BaTb nMpoueaypy no naeHTudukaumm n oueHuBaHui0 3HadyeHns 3agad (npobnem) B o6nacTv yCTONYMBOrO
pasBuTMA (BKNOYAA PUCKM U BO3MOXHOCTM), CBA3AHHbLIX C BUAAMU AESATENbHOCTU, ToBapamu U ycayramu,
BK/llOYasA Te, KOTOpble 3aTparnBalT YHaCTHVUKOB Lienn NocTaBok.

KpuTepun oueHuBaHMA 3Ha4eHUs NpobaemM BKIOYAT yyeT 06paTHOW CBA3N C NMPUYACTHbLIMU CTOPO-
HaMu. KoTopas npefycmaTpuBaeT BbisIBIeHWE HOBbIX BO3HUKaOWMX 3aga4y (npobnem). PesynbtaTbl peanu-
3auun npoueaypbl AO/MKHbI (PMKCMPOBATLCSA, akTyannsmpoBaTbCA W NepefasBatbCcs A5 W3YYEeHUss COOTBET-
CTBYHOLLMM MPUYACTHBIM CTOPOHAM.

3.5.2 NpaBoBble U NHble TpeboBaHUA

OpraHusaums fo/KHa yCTaHOBUTL U MOAAEPXMBATbL Npoueaypy UAeHTUdVKaLuM NPUHATLIX el npa-
BOBbIX U VHbIX TpeboBaHWA, KOTOpble NPUMEHUMbI K yCOBEpPLUEHCTBOBaHHOW CM YP nesiTenbHOCTW, TOBa-
pOB UK yCnyr, n obecneyvnTb 4OCTYN K 3TUM TpeboBaHUAM.

OpraHu3auusa fo/mkHa obecneynTb, YTO COOTBETCTBYIOLLME NPaBOBblE U MHble TPeboBaHUS, KOTOpble
OHa o06s3anacb BbIMOMHATb, YUYUTbIBAIOTCA NpU paspaboTke, BHEAPEHUN W NOAAEPXAHUN ee CUCTEMbl Me-
HeKMeHTa.

3.5.3 NgeHTudukayma n npusnevyeHne npuyacTHbIX CTOPOH

OpraHu3auua fo/kHa yCTaHOBUTb, peann3oBatb U NoAAepXuBaTte npoueaypy no naeHtudgukauum n
NPUBNEYEHUIO MPUYACTHBIX CTOPOH K PELLEHUIO BbISIBMIEHHbIX M BO3HUKAIOLLMX 3a4a4, KacalLwmxcs cobbITuiA.
OpraHusaums Takke go/HKHa BECTU YUeT pe3ynbTaToB NpoBeAeHNs 3TOl nNpoLeaypbl.

Ecnun aTo npyMeHMmo, ngeHTudunkauma NnpuyacTHbIX CTOPOH [O/KHA OXBaTblBaTb;

a) K/IMEHTOB B pamMkax cobbITUs;

b) anemMeHTbl Lenn nocTaBok (OpraHn3aTtopoB, MeCTO NPOBefeHUss COObITVA, NOCTaBLUMKOB, NOAPAA-
YMKOB U T.4.);

C) nepcoHan,

d) nokynatenei, nocetutenei n/man y4acTHUKOB COObITUS;

€) NapTHepPOB 1 CNOHCOPOB;

f) 3auHTEepecoBaHHble opraHusayun 3 oTpacau (Hanpumep, TOpro.ble/oTpac/ieBble opraHnsaLnm);

0) MecTHoe coobLlecTBO (B TOM YMcC/e COCeACTBYIOLME KOMMAHUN U TPAHCNOPTHbIE Y3/1bl, eCAn Npu-
MEHUMO);

h) opraHbl BnacTv (Hanpumep, MeCTHOe ynpaBs/ieHue);

i) aBapuiiHble cnyx6bl;
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j) cnyx6bl 6e3onacHoCTH;

k) cooTBeTCTBYyOLME HEMPABUTENLCTBEHHbIE OpraHu3auuy (Hanpumep, rpynnbl MO 3aliuUTe OKpyXat-
e cpepapbl).

OpraHu3auua B 06A3aTeNlbHOM NOPAAKE A0/HKHA MAEHTUMULMPOBaTL NPUYACTHbIE CTOPOHbI, KOTOPbIE
MMEeIT YCTaHOB/IEHHOE 3aKOHOM MPaBO Ha MOJlyYeHWe KOHCYbTaLuii.

3.5.4 Llenwn, 3agauv n nnaHbl

OpraHusauns [0/KHa YyCTaHOBUTb, peasn3oBaTb WM MOAAEPXKMBATb LOKYMEHTanbHO OOopMIeHHbIe
Lenun 1 3ajaun 418 Kaxaoln cooTBeTCTBYIOLLEl CNyXObl M YPOBHA OpraHvw3aLumn Ha OCHOBE:

a) uenu/Muccun. ornalleHHol opraHmsaumei;

b) NNaHOB ¥ NONUTUK OpraHn3auny B OTHOLLIEHWN YCTONYMBOrO PasBuTUS;

C) BaXKHbIX 3ajay, KacarwLuxcs YCTOWYMBOro pasBuUTUA opraHu3auuy (Bkawuas obpaTHyl CBA3b C
npuyacTHbIMK CTOPOHaMK U Nobble 3a4aun, kacatLmnecs Lenn nocTasBok);

d) yueTa MOHUTOPUHIA U N3MEPEHUS;

€) NpaBoBbIX ¥ UHbIX TPEOOBaHWIA;

OTEeXHOMN0rMYecknx BO3MOXHOCTEN;

) (OMHAHCOBbIX, 3KCNyaTaLuMOHHbIX N 6U3HeC-TpeboBaHwii;

h) noTeHunana npexHei cuctemsl;

i) paccmMOTpeHNs anbTepHATUBHbLIX BapuaHTOB A5 YCOBEpPLUEHCTBOBaHHOW CM YP ans Toro, yto6bl
HanTn Haunydllee 13 BO3MOXHbIX PeLUeHwil;

j) Hauny4wero n3 NpakTUYecKn OCyLLECTBMMbIX CMOCOOG0B YCOBEPLUEHCTBOBAHUA UCXOAS U3 BPEMEH-
HbIX PaMOK peanu3sauumn Lenn n BO3MOXHOCTER opraHm3auuu.

OpraHu3auns go/HkHa onpefenuTb U NoadepXxuBaTb MaaH/nnadHbl Mo AOCTWXEHUIO Lenei u 3agad.
OHW [O0MKHbI BKOYaTh;

|) onpefeneHne oTBETCTBEHHOCTU 3a AOCTUXEHWUE Liefnieil U BbINOJIHEHUE 3ajay Mo Kaxkoi cooTeeT-
cTBYylOLLEl cnyx6e 1 YpoBHIO OpraHu3auuu;

2) cpefcTBa U BPeMeHHble pamMkn 418 AOCTUXKEHNS Leneil 1 BbINo/HEHUs 3a4au.

3.5.5 [lelicTBMS Npu N3MEHEHUN BUAOB AeATENbHOCTU, TOBAPOB UAN yCNyr

Ecnu Bugbl feATenbHOCTH, TOBapbl Wan ycayru, Nnbo onepauuoHHble YCNOBUS NpeTepneBaloT Kakue-
M60 M3MeHeHWs, To npobnemsl, Lenu, 3agaun u nnaHynnaHbl AO/KHbI 6bITb NEpecMOTpPeHbl U COOTBET-
CTBYIOLMM 06pa3oM CKOPPEKTUPOBaHbI 4151 NOSTYYEHUSA HAUYULLEro KOMMIEKCHOTO peLlleHus.

3.6 OueHka 3 hekTMBHOCTN NCXOASA M3 NPUHLMUNOB YCTONYNBOTrO pasBuTus

OpraHusaums o/KHa onpefenvTb CBOM NOAXOA K OLEHKe TeKyLMX W 3anjaHMpOBaHHbIX nokasarte-
ne athheKTMBHOCTU UCXOAA U3 MPUHATBIX NPUHLMMNOB YCTOWYMBOrO pasButna (cm. n.3.9).

3.7 Peanusauua

3.7.1 O6uwasa nHopmayns

OpraHusauns fomkHa onpeaenuTb, BHEAPUTb, NoadepXuBaTb U Npu HEO6XOAUMOCTU U3MEHSATL CBOU
npoueaypsl no peanusauum CM YP nytewm;

a) pa3paboTkm COOTBETCTBYIOLUUX ponieil n 06sa3aHHOCTEel:

b) NpoBeAeHNA He06X0ANMOro obyyeHns 1 obecneyeHms pecypcamu;

C) Ha3Ha4YeHUss Heo6Xo0ANMbIX CPeACTB OnepauvioHHOrO KOHTPOS;

d) HanaxuBaHusi 3 HEKTVBHOTO 06MeHa NHpopMaLei ¢ NPUYACTHLIMI CTOPOHaMY;

€) apPEeKTMBHOIO ynpas/ieHUs Lienbio NocTaBok u

0 BefileHNss He06X0ANMON [OKYMEHTaL NN,

3.7.2 Ponn n 0653aHHOCTH

OpraHu3auua foskHa onpefenutb U [OKYMeHTaslbHO O0(POPMUTL OTBETCTBEHHOCTb A/1 BCEX COObI-
TUIA. CBA3AHHBIX C feATeNIbHOCTLI0, TOBapaMu 1 yciyramu B paMkax 3afaHHoi 061actu AeincTeus.

Bbiclee pykoBOACTBO OpraHv3aummn B pamkax 3afaHHoin obnactn geicTBmsA fO/MKHO NPUHATL Ha cebs
o6Lyl0 OTBETCTBEHHOCTb 3a peanusaumio CM YP © [O/MKHO Ha3HauMTb KOMNETEHTHOro npejcraBute-
na/npepcrasuTeneil pykoBoACTBa, KOTOpble 6YAyT HafeneHbl NoTHOMOYMSMU U HECTWM OTBETCTBEHHOCTb 3a:

a) ycTaHOB/IEeHNe, peanusaunio n nogaepxky CM YP B COOTBETCTBUM C HACTOALMM CTaHAapTOM,;

b) npefcTaBneHne OTYETHOCTU BbiCLUEMY PYKOBOACTBY 06 adpheKTUBHOCTM (DYHKLUMOHMpOBaHNs CM
YP, a Takxe cocTaB/ieHne pekoMeHAaL A Mo yayyweHuto.

3.7.3 OnepaynoHHbIi KOHTPO/b

OpraHusaums [o/KHa YCTaHOBUTbL, peann3oBatb U NoAdepxuBaTb onepauuoHHble npoueaypbl Ans
BVA0B AEATENIbHOCTU, KOTOPbIE UMEIOT MepBOCTENEHHYI0 BaXHOCTb A1 CM YP, 1 0TCyTCTBME KOTOPbIX MO-
XeT MPUBECTU K OTK/IOHEHWIO OT LeHHOCTEl, NOAUTUKKM, Lenei n 3ajady opraHusauuu. Takue npouenypsbl
[O/MKHBI BKNOYATb YpesBbluaiiHble cutyaumu, a Takke nocTasLLKOB.
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3.7.4. Pecypcbl

OpraHusauust 4o/mKHa NpefocTaBUTb Pecypehbl, HE06X04MMbI ANA peanusaumm n KoHTpons CM YP. K
HVM OTHOCATCA NepcoHasl, NpodieccmoHasnbHble 3HaHUsA, 06ydeHne, MHPPACTPYKTypa, TEXHONOMMU U PUHaH-
cbl. TpeboBaHMA K pecypcam A0/MKHbI OLeHNBATLCA C TOUKW 3PEHUS:

a) xapaktepa v Maclitaba AeATeNbHOCTY;

b) NPONCXOXAEHUSA 1 CPOKA UCMOSb30BAHUS;

C) 3aTpart/BbIrog;

d) chmHaHcoBOro nnaHnpoBaHusa (Hanpumep, LEeHEXHbIX CPeACcTB).

3.7.5 MpodheccrnoHanbHbie 3HAHUA N 06y4YeHne

OpraHusauus go/mkHa obecneuuntb, 4TOObl COOTBETCTBYIOLME PAOOTHUKU NPOXOAUNN 06yYeHne uamn
WHCTPYKTaX Mo Tpe6oBaHusAM B NpaKkTUYeckoli 061acTv B COOTBETCTBUM C UX posibio B CM YP.

MporpamMmbl 06y4eHNs 1 COBEPLUEHCTBOBAHUA AO/MKHbI NMEpUoanyeckn nepecMmaTpmsatbcs U O6HOB-
NATLCA B LENAx pasButns HeobXxoAnMbIX NPOdeCCMOHaNbHbIX 3HAHWIA.

3.7.6 YnpaBneHue uenbio noctaBok

MpumeuyaHne - PyKOBOACTBO MO YCTOWUMBOMY CHAGXEHWIO NPEACTABNEHO B NPUMOXEHUN B.

OpraHusaums fo/mkHa onpeaennTb COOTBETCTBUE Lefeid, 3a4a4 1 N1aHoB KOHKPETHbLIM NOCTaBLyMKaM
N BK/IIOYNTb HEOBXO0ANMYI0 MHDOPMALMIO B TOHAEPHYIO UM APYTyH0 AOKyMeHTaLmio, TeM caMbiM npegocTa-
BMB NMOCTaBLL/KaM BO3MOXHOCTb NPOAEMOHCTPMPOBaTh UX CNOCOGHOCTb NOAAEPXKMBATL NOCTaB/EHHbIE Lie-
m.

OpraHusaums [o/mKHa NPoBOAUTL OLEHKY TeHAEpPHbIX 3asBOK WCXOAS M3 MX COOTBETCTBMSA MAW CMO-
COBHOCTV NoAAepXnBaTb NOCTaBIEHHbIE LEeNn 1 3afaumn, a Takke 3KOHOMUYHOCTU U KayecTBa.

Tpe6oBaHUs K YCTOWYMBOMY Pa3BUTUIO, KOTOPbIM OTBEYalOT 3asBK/M nNobeauTenei TeHAepoB, AO/MKHbI
6bITb OTPaXeHbl B YC/IOBNAX AOrOBOPOB, 3aK/MOYEHHbIX C NOCTaBLvkamu. [py 3TOM [0roBOPbI AO/HKHbI CO-
AepxaTtb MHOopMaumio, A0CTaTOUYHYI0 AN BbiSBNEHNA (DakTOB HECOOTBETCTBMA, a Takke ANA nocnegyto-
et peBm3nn apPeKTUBHOCT paboThbl.

3.7.7 O6MmeH nHopmavmeii

MpuMeHNTeNbHO K 3agayaM ycToiumBoro passutns u CM opraHmsaums fo/HKHa YCTaHOBWTbL WM noa-
AepXnBaTb npouenypbl Ans:

a) BHyTpeHHero obMeHa nHopmaLmein Mexay pasHbIMU YPOBHAMYU 1 cnyxbamun opraHusaumu;

b) o6mMeHa nHopmMauei ¢ COOTBETCTBYOLWMUMY NOCTaBLLMKaMU 1 NoApAAYMKaMU 1

C) NoslyyeHuns, AOKYMEHTalbHOro 0QOPMIEHUS U pearnpoBaHns Ha COOTBETCTBYIOLYIO MHopMaLuuio,
NOCTYyNaloLLyt0 OT BHELHWNX MPUYACTHbIX CTOPOH.

OpraHu3auns COBMECTHO C MPUYaCTHbIMY CTOPOHaMM JO/KHA onpeaennTb Haubonee adhhekTnBHbIE
cnoco6bl 06MeHa MHopMaumeid, a Takke NPUHATL BO BHUMaHWE MHTEPEChl Pas/IMyHbIX FPynn NPUYaCTHbIX
CTOPOH.

O6MeH uHdhopmaLmeli OMKEH BKIKYATb, KOrga 3T0 He06XoauMo, cnegytollee:

1) nnaHbl B OTHOLUIEHUW COBbITHIA;

2) ycoBepLIEHCTBOBAHHYI0 CUCTEMY MEHE)KMEHTa YCTONYMBOCTH:

3) Nnpobnewmsbl, Lenu n 3agadu;

4) pykoBOACTBO W NepefoBOii OMbIT AOCTMXKEHUS Lienell 1 BbINONHEHNA 3agay 1 T.4.;

5) faHHble 0 MPUMEHMMOCTH K OpraHm3aumam (ponmn n 0683aHHOCTK);

6) OCHOBHbl€ KOHTaKTHble AaHHble U

7) nporpecc B OTHOLUEHWM MOKa3aTtesnel 4eaTeNbHOCTU.

3.7.8 BejeHVO AOKYMeHTauumn n yyet

OpraHu3auus o/mKHa BeCTU AOKYMEHTaLMI0 U YYeT, a Takke OCYLLEeCTBAATb KOHTPO/b AaHHOro npo-
uecca. Korga ato Heob6xoAMMO, opraHu3auus Ao/HkHa obecneynTb BHECEHME NOCTaBLUMKAMU AaHHbIX B ee
OOKyMeHTauuo. [JokyMeHTaumsa BKIYaeT:

a) 4OKYMEHTbI, B TOM yuc/ie 3anucu, TpebyemMble COrslacHo faHHOMY CTaHZapTy:

b) AOKYMEHTbI, B TOM YKUC/e 3anucu, onpejefieHHbie opraHu3auneil kak Heobxoammble ans obecne-
yeHnss 3apheKTUBHOrO NaHMPOBaAHMSA, peanu3alnn U KOHTPOAS NPOLLEeCCOB, KOTOPble OTHOCATCS K BaXKHbIM
3a/a4am ycToUYMBOro pasBuTus.

3.8 TpoBepka 1 KOppeKkTUpyrLne geicTens

3.8.1 MOHUTOPUHT U n3MepeHne

OpraHusaums fo/mKHa yCTaHOBUTb U HA NOCTOSHHOM OCHOBE NOAAEPXMBATb NpoLeaypbl MOHUTOPUHTA
N U3MEPEHNS KTIOYEBbIX XapaKTepUCTVK ee onepauuii n AeATeNIbHOCTU, KOTOpble MOryT NOBANATbL Ha OCy-
LecTBNEHVE ee MOMUTKKW, BbINOMIHEHNE 3a4ay U OOCTMXEHWe uenein. 3To AO/MKHO BKAKYaTb 3anucb WH-
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dopmauum gns oTcnexunBaHnsa apdhekTMBHOCTU NpeAnpuHMMaeMbiX AeACTBUIA, COOTBETCTBYIOLWEro onepa-
LIMOHHOTO KOHTPO/IA, a Takke COOTBETCTBMSA 3a4ayam 1 Lessim opraHusauum.

OpraHusaums fomkHa umkcrpoBaTtb pesynbTaTbl NPOBEAEHNA KaXKA0ro M3 Co6bITUI U yunTbiBaTb KX
npy NAaHUPOBaHMN W YCTPOeHUM ByayLimx CO6bITWIA, a Takke, ecnn 3T0 HeobxoAVWMO, [OBOAUTb 3TY WH-
hopmaumio 40 APYrux CTOPOH.

Ecnn aTo ocywectBumo, npefocTtaBiseMoe opraHusauunein obopypoBaHie, KOTOpoe WCNosb3yeTcs
ANns cbopa AaHHbIX B pamkax CM YP . fomKHO 6biTb 0TKaNMbpoBaHO M MOAAEPXKMBATLCHA B MCNPABHOM CO-
CTOSIHMW. a 3anucy no faHHOMY MpoLeccy [O/MKHbl XPaHUTLCA B COOTBETCTBUM C npouegypamu opraHusa-
umn.

3.8.2 OueHkKa BbINONHEHUSA

OpraHusaumsa Nnepnognyeckn oueHuBaeT BbINOJIHEHNE MPaBOBbIX W UHbIX TPE6GOBaHWIA, KOTOpble OHa
o6sA3anach BbINOHATH.

3.8.3 HecooTtBeTcTBUA. KoppekTupylowne u npeaynpexaaruime aeliictems

OpraHusauns [o/mKHa YCTaHOBUTbL W MOAAEepXuBaThb MNpouedypbl, onpefensawwme nosiHoMounsa u
o6s3aTenibcTBa No 06paboTKe M paccnefoBaHU0 HECOOTBETCTBMIA, Mepbl N0 CMArYeHNo Bo3aelicTeuii, 0by-
C/IOB/IEHHbIX HECOOTBETCTBUAMM, a TakXe Havano W 3aBeplUeHne NPOoBefeHNs KOPPEeKTUPYLNX 1 npeay-
npexagarLwmx 4eicTBui.

3T npoueaypbl AO/KHBI ONpefenaTb TpebosBaHus K:

a) OXMAaeMblM HECOOTBETCTBUAM U PeKOMEHAYEMbIM NpeaynpexaloLym AeicTBUAM:

b) KOPPEKTVPYOLWMM AeNCTBUAM NO hakTUYecKkMM CryvasiM HeCOOTBETCTBUIA;

C) paccnefjoBaHWI0 MPUYMH PakTUUeCcKMX CyyaeB HECOOTBETCTBUIA U NPeSNOXeHN0 pekoMeHAauwui
no nNpefoTBPaLLEHNI0 UX MOBTOPHOrO BO3HUKHOBEHUS.

KoppekTvpyiowue unn npegynpexgawolwime AeicTBus, npegnpuHuMaemMble Ans yCTpaHeHWs MNpUYuH
dhakTMyeckmx n noTeHumanbHbIX HeCOOTBETCTBUMA, fO0/KHbI OblTb COpa3MepHbl C BEIMUMHON Npo6aeMbl.

OpraHusauna Ao/mKkHa obecneynTb BbINOMHEHNE U 3auKenpoBaTtb obOble U3MEHEHUSA B [OKyMEH-
TasbHO OPOPMIEHHBIX NpoLeaypax, KOTOpble BO3HUKAIOT B pe3y/ibTare OCYLLeCTBIEHNSA KOPPEKTUPYIOLWMNX 1
npeaynpexgawLmnx 4encTBuii.

B cOOTBETCTBYHOLIMX CAyYyasx opraHnsaumsa Ao/mHkHa obecneyunTb yyacTve NoCcTaBLUVKOB B OLEHKe CO-
OTBETCTBUS U 06paboTKe HECOOTBETCTBUIA.

3.8.4 AyaunT cuctemMbl MeHegXMeHTa

OpraHusauus [o/mKHa yCTaHOBUTL U NOAAEPXMBATL NaH/niaHbl 1 npoueaypbl nepuoanyeckmx ayam-
T0B CM YP nNpMMeHUTENbHO K COObITUAM A8 TOro, 4Toobb!

a) onpefensTb:

1) cootBeTcTBYET M CM YP 3annaHupoBaHHbIM MeponpuATUSAM Mo 06ecneyvyeHnio YCToiYMBOCTN Me-
He[)KMeHTa, BK/Yan TpeboBaHMsA HacTosLWwero cTaHjapTa,;

2) npaBuIbLHO NN peanusyetca n nogaepxusaetca CM YP opraHusauuu:

3) achhekTMBHbLI 1M NONTKKA, LeNn 1 3aa4n B OTHOLLEHUW YCTOUYMBOIO pasBUTUSE OpraHu3aLum;

b) NpefocTaBiATbL PYKOBOACTBY MHpOpMaLMI0 0 pe3ynbTaTax ayauTos.

MnaH npoBefeHns ayAvToB, BKA4Yas N06ONA rpadnk, [O/HKEH OCHOBbLIBATLCSA Ha 3HAYMMOCTU WK
BaXKHOCTN KOHKPETHON feATeNbHOCTN U pe3ynbTatax npesblayLinx ayamnTos.

Mpoueaypa ayauTa [0/XKHA BKOYATbL

1) faHHblIE 0 NepuMoANYHOCTU, 061acTn, METOAO0IOTUN U KPUTEPUSIX ayauTa,;

2) ponu n 0653aHHOCTN B paMKax ayauTa;

3) foBefeHvie pe3ynbTaToB ayAnTOB U PEKOMEHAALNA BbICLLEMY PYKOBOACTBY.

Bbibop ayauTopoB 1 NpoBefieHne ayAnToB AO/MKHbI 0b6ecneynsatb 06bEKTUBHOCTL U 6ecnpucTpact-
HOCTb Mmpouecca ayguTa.

3.9 AHanu3 co CTOPOHbLI pyKOBOACTBA

PyKoBOACTBO OpraHusauun fO/MKHO PeryssipHo NpoBOAUTbL aHa/im3 B COOTBETCTBUM C mMacwTabom u
YacTOTOV CBOEro yyactus B COObITMAX.. OpraHusauymsa [o/KHa coriacosaTb NPOBeAEeHNe aHann3oB PYKO-
BO/CTBOM C XW3HEHHbIM LUKIOM COBbITUA, MM60, B C/lydae MNOCTOSAHHOIO y4acTusl B KOMM/IEKCHBIX COObITUAX,
NPOBOAWTbL aHaNMn3bl C Takoli NEPUOLMYHOCTBIO, KOTOpas MakCMMU3MpyeT BO3MOXHOCTM 00y4vyeHus OT npo-
BEEHNA pasNnyHbIX COBLITHIA.

Llenb nposefeHns aHanusa - YAOCTOBEPUTLCA B MOCTOSAHHOM COOTBETCTBUW, afleKBaTHOCTU U 3-
PeKTUBHOCTU CUCTEMbl MeHe[KMeHTa. AHa/IM3 CO CTOPOHbI PYKOBOACTBA OLeHMBaeT BO3MOXHOCTN AN1S CO-
BEPLUEHCTBOBAHUA U MOTPEOHOCTb B U3MEHEHUSIX B CUCTEME MEHeMKMEHTa, a Takke B NOUTUKE YCTOWUN-
BOrO pa3BuTuA, Lensax u 3agavax. [pu nposefeHnmn aHanmsa yunTbiBaeTcsa cnefyollee:

a) pe3ynbTaTbl MOHUTOPWHIA U U3MEPEHWIA, OLEHKM COOTBETCTBUS U HABMOAEHUS B NpoLecce ayauTa:

b) 06MeH nHopMaLrein ¢ NPUYACTHLIMKU CTOPOHAMMN U U3MEHEHUSA B OXUAAHUAX MPUYACTHbIX CTOPOH:

C) CTeneHb AOCTVXEHUA Leneli u BbINO/HEHNS 3ajay;

d) cocTosiHMe KOppeKTUpYLWMUX 1 NpegynpexaarLmnx 4eicTeuii;
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€) peKoMeHAaLMN Mo YNyULeHUo;
f) BbINONHEHME pekoMeHZauui No NpeaslayLM aHanm3am:
[l) Nporpecc B OTHOLIEHUM peanu3auuy NpUHLUNOB YCTONYMBOrO PasBUTUS.

Ons Toro uto6bl CM YP cooTBeTCTBOBasia TpeGOBaHMSIM HACTOSALLEro cTaHAapTa, opraHusauus
[lO/XKHA MOCTOSAHHO [BUraThCs Bepes B peannsaummn nprHLMNnos YyCTONUMBOro pasBuTUs.

MpumeyaHne - T[lpoaswxeHne B peasmsauyn NPUHLMMNOB YCTONYMBOrO PasBMUTUA MOXHO OLeHUTb, U3MepuB
ero nosioXeHue Ha maTpuue 3penoctu (cm. n. A.3.9)

PesynbTaTbl aHa/IM30B CO CTOPOHbI PYKOBOACTBA AOJ/KHbI BK/OUYATb PELIeHNs U AeACTBUS, CBSI3aH-
Hble C BO3MOXHbIMW M3MEHEHUSIMU B NOJIMTUKE YCTOWUMBOIO pasBUTWs, LENsX, 3agadvax u gpyrux anemeH-
Tax CM YP, KoTopble coriacytTcs ¢ 0643aTe/lbCTBOM O MOCTOSHHOM Y/TyYLLIEHU.
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MpunoxeHne A
(cnpaBo4Hoe€)

PykoBOACTBO NO MCNO/Ib30BaHMIO HaCToOALWEro ctaHgapra

A.O BBegeHne

MonoxeHns 6GpuTaHCKMX CTaHAAPTOB M3naratTcA TakuM 06pa3oMm, 4To6bl NpoBepka BbINOHEHUS
YCTaHOB/IEHHbIX B HUX TpeboBaHWii Morna NpoBOAWUTLCA MEPBOI CTOPOHOW (OpraHusaumeid), BTOpoli CTopo-
HOW (NpMyYacTHbIMWM CTOPOHaMMW) UM HE3aBUCKMOW TPeTbei CTOPOHOI (HanpuMep, opraHoM cepTudmnkaumn).

OpraHusauuun, paboTampoLme B Lenn NoCTaBoK, MOTyT NpeTeHAoBaTb Ha COOTBETCTBME, ECN UX y4ya-
CTWe B CO6LITUN OTBEYaeT COOTBETCTBYIOLNM TpeboBaHNAM HACTOALWEero ctaHgapTa.

OpraHusauum MoryT npeteHfoBartb Ha COOTBETCTBME TOJILKO TeM BUAaM AeATeNIbHOCTU, 3a KoTopble
OHV OTBEYAIT U KOTOPbIE OTHOCATCA K 06/1aCTU NPYMEHEHUS UX CUCTEMbI MEHEIKMEHTA.

Tonbko opraHm3auuv, KOTopble HecyT 06LLyl0 OTBETCTBEHHOCTb 3a COObITME, MOTyT NpeTeHAoBaTh Ha
MEHe)XXMeHT COObITUSA COrlacHO HacTosLWeMy cTaHaapTy.

3adBKM Ha NpU3HaHUe COOTBETCTBUA MOMYT UMETb CleayoLyo hopMy:

- AnsA oTfenbHoro cobbitua: «Cuctema ynpaeneHus, kotopas 6bl1a ncnonb3oBaHa AN naaHupoBsa-
HUA 1 opraHusauny (ykasatb HauMeHoBaHne cob6bITUS] COOTBETCTBYET HACTOSILLEMY CTaHAAPTY»;

- AnA opraHusaumii: «[YkasaTb HasBaHue nocTaslymka/opraHusauum] npumeHset CM YP. koTtopas
COOTBETCTBYET HACTOALEMY CTaHAAPTY»:

- ANs8 nnaHupoBaHusa cobbiTusA: «lpoekT/nnaH [ykasaTb HauMeHoBaHWe COObITMS] COOTBETCTBYET
HacTosAleMy cTaH4apTy»; MPU 3TOM Takas 3asaBka o3HavaeT, 4yTo CM YP cooTBeTCTBYeT MOSIOXEHUAM Moj-
nyHkros 3.1-3.6, 3.7.1-3.7.6, 3.8.1 1 3.8.2.

A.1 O6nactb NpUMMeEHEHUSA

JanbHelillee pykoBOACTBO He NpeyCcMOTPEHO.

A.2 TepMUHbI 1 onpeaeneHns

[JanbHelilee pykoBOACTBO He NPeAyCMOTPEHO.

A.3TpeboBaHMA K CUCTEME MEHEL)XXMeHTa CO6bLITUIA B LLeNsAX yCTOW4YNBOro pa3sutums

A.3.1 O6wwme TpeboBaHusA

JanbHelillee pykoBOACTBO He NpeyCcMOTPEHO.

A.3.2 O6bnacTb f,eicTBNSA CUCTEMbl MEHEAXMEHTA COObITUI B LLenax ycTOMYMBOro pasButus

[JanbHeiilee pykoBOACTBO He NPeAyCMOTPEHO.

A.3.3 OnpegeneHue Lenn n LEHHOCTEN

MpVYHUMNBI YCTOWYMBOro pasBMTUA OpraHm3auuy fO/DKHbI BKIHOYaTb OTBETCTBEHHOE PYKOBOACTBO, BO-
B/IEYEHHOCTb. LIeNOCTHOCTb ¥ MPO3PAaYHOCTb.

B Tabnuue A.1 npvBeAeHbl HEKOTOPbIE MO/Ie3HblE BONPOCH! A5 onpeAeneHns NpUHLMUNOB YCTOWYNBO-
ro passutus.

Ta6nuua A.l- MNMpumepbl NPUHLMNOB
MpuHUMNBbI Bonpochbl

BoBneyeHHOCTb » Kak Bbl onpefensete Tex. KTO MOXeT BAWATb Ha BaluW pelueHus n gei-
CTBUS B0 caM HaxoAWUTCS MOA UX BAMSHMEM (MpUYacTHas CTOpoHa)?

¢ Kak npuYacTHblE CTOPOHbI I/IHd)OpMI/IpyIOT 0 CBOUX MHEHUAX, B TOM 4Yuc-
/le Ha NOCTOSIHHOW ocHoBE?

e Kakum 06pa3om Bbl NOMOraeTe NPUYacTHbLIM CTOPOHAM B MOHWMaHWUW
NPUYMH NPUHATUA OpraHn3aumell Tex UM UHbIX PELLEeHNi U 3HaYeHns Tex
NN UHbIX AENCTBUIA?

e Kakum 06pa3om Bbl yA0CTOBEPAETECH B TOM. YTO HUKaKWe rpynmnbl uan
OoTAE/IbHble NNl HEe UTHOPUPYIOTCA U HE HaxXoAATCA B HEBEAEHUN OTHOCK-
Te/IbHO NOoXeHua aen?

e CywecTBylT /M Apyrne NHTepechl, NOMUMO UHTEPEeCOB Balwnx 6/m-
XallmxX NpUYacTHbIX CTOPOH, KOTOpble HEO6X0AMMO NPUHMMATL BO BHUMA-
Hne?
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MpogomkeHne Tabnunybl A. 1
MpyHUYNGI Bonpocsl

LlenoctHocTb » Kak obecneunBaeTcsi LENOCTHOCTb BalUMX OTHOLIEHWIA C APYryMu
cTopoHammn?

« Kak noolypsietcs 1 pa3BuBaeTcs pasHoo6pasne OTHOLIEeHUIA?

*  Kak ybeanTtbcs, UTO Bbl U36exanu B3aTOYHUYECTBA, 310ynoTpebne-
HWA. NPUTECHEHWI 1 KOPPYNUUN?

» Kakum 06pa3om Bbl lEMOHCTPUPYeTe 6ecnpucTpacTHOCTb BaLLMX
peLueHnii n feiicTBuid, a Takke NX COOTBETCTBUE OMpeeNieHHbIM npa-
BaM. NpaBoBbIM 06513aTeIbCTBAM W Npasunam?

OTBeTCTBEHHOE ¢ Kak aTOT acnekT BNMSET Ha KayecTBO AeATeNIbHOCTM opraHnsaunun?

PYKOBOACTBO * [MpuBOAAT NN OpraHN3aLNoHHbIE PeLUeHNs K HeobpaTUMbIM 3KOJ10-
rmyeckum (B Tom ymcne ans 6Monornyeckoro pasHoobpasms) nam co-
LunanbHbIM U3MEHeHUAM nnm yuepby? Ecnv ga. nposogunachk m
oueHka anbTepHaTns?

*  YuuTbIBAETCA U KOHTPONIMPYETCSA /I UCMO/b30BaHNE PECYPCOB U
€ero nocnegytoliee BAMsiHue B N060M Buie fesTeNbHOCTA?

* Kak ocyuiectsnsieTcs passutne, 06MeH, NpMMeHeHne 1 npusHa-
Hue HasblkoB CM YP?

Mpo3payHocTb » Kak o6ecrneumBaeTcsi JOCTYMHOCTb 3HAUYMMOI W AOCTOBEPHOI WH-
chopmayum ¢ TOukM 3peHnst yao6eTBa ee UCNob30BaHUs, HU3KOW CTow-
MOCT/ W COMOCTaBUMOCTU?

* Kak ocyLecTsnsieTca paccCMOTpeHre 1 pearvpoBaHme Ha pasyMHble
BbICKa3blBAHUS WM 3anpOCkl O MNOSyYEHUN AONOSTHUTENbHON MHopMa-
un?

¢ Kakum 06pa3om ocCyLLlecTBASETCA yyeT, ynpasieHne n 06MeH UH-
chopMaLmeil 0 BaXHbIX UHTEpecax, BO3AENCTBUSX WU Bbiroaax?

« Kak onpegenstoTcsa nuua, npuHuMarowme peleHma? Kak yumtbiBa-
I0TCA 1 CO0OLLATCA NPUHATLIE PELLEHUS], a Takke KOMY OHM Coo6LatoT-
ca?

Onpegenexune Lenn 1 LEeHHOCTel AO/MKHO CAYXWUTb OCHOBOI A9 OpraHusauuy AesaTeflbHOCTU B pam-
Kax CMCTeMbl YCTOWYMBOrO pasBUTUA W CNOCOGCTBOBATb KOPPEKTVPOBKE OCHOBHOW LEenu COoriacHo ocy-
LLleCTBSAEMOl AeATEeNbHOCTM Mo o6ecneyeHno yCTONYMBOro pasBuTus, TeM caMbiM NOBbIWASA NPO3PaYHOCTb
yrnpasfeHus.

PykoBOACTBO opraHvsaumu [O/HKHO NPOABUraTh LEHHOCTW, OTpaxarolwme TuMbl NoBeAEeHUs, KOTOpbI-
MW M3BECTHA UK XenaeT 6bITb U3BECTHA OpraHn3auus.

Mexagy npuHuMnamu, Lenblo U LEHHOCTAMMW He AO0/MKHO 6bITb HUKAKMX MPOTUBOPEYUIA.

A.3.4 NonuTtnka ycToOMNYMBOro pasButus

HekoTopble 3neMeHTbl NOIMTUKN YCTOMUYMBOrO PasBUTUA yxe MOryT NpuCyTCTBOBAaTb B MMeloLelics
JOKyMeHTaluun, HanpuMep Takoi, koTopas paspaboTaHa B Lensx obecneyeHns COOTBETCTBUA CTaHapTy
BS ENISO 14001.

OpraHu3auyusam, peanusylownM HacTosAWWi cTaHAapT, cnefyeT NpefnoXvTb CBOWM MNOCTaBLUMKaM
cofeiictBoBatb nogaepxke CM YP. MNonntuka MOXeT UMeTb MPaKTUYeCKyH Nosb3y B onpefeneHny noaxo-
AAWmX TpeboBaHuii (T.e. TeHAEPHbIX cneunduKauymini 1 KOHTPaKTHbLIX YC0BUIA).

[na opraHusauuii, KoTopble u3yyatlT nepefoBOi ONbIT U NPOBOAAT NepBoHaYa/ibHOe pacCMOTpeHune
npoekTa AN naeHTUuKaumMm noTeHUManbHbIX 3a4ay yCTONUMBOro pasBuTus, oLeHuBaloT 3h(PEKTUBHOCTb
CBOMX AeWCTBMI NO AaHHbIM 3ajadvaM 1 3PP eKTMBHOCTb MO peanusaumn MpUHLMNOB YyCTONYMBOrO pasBu-
Tns. 6yfeT npolie onpefenuTb CBOK MOMUTUKY YCTOWYMBOIO PasBUTUS U BbINOMHUTL Apyrue TpeboBaHus
cTaHfjapTa.

0O653aTeNbCTBO Nepes PyKOBOACTBOM B 0611aCTM MeHepKMeHTa YP B OTHOLIEHWUMN K COObITUAM [0J1X-
HO COOTBETCTBOBATbL pasMepy W NoTeHUUabHOMY BAUAHUIO opraHusauun. PyKoBOACTBO MOXET npeaycMar-

9
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puBaTb BHeAPEHME HOBbIX NMPAKTUYECKNX METOA0B B 061aCTV YCTOWUMBOrO PasBUTUS WU NMPOABUXKEHME CU-
CTeMbl YCTONYMBOro pasBMTUSA NOCPEeACTBOM COOTBETCTBYIOLLEro 06MeHa MHGopMaumei.

A.3.5 NnaHnpoBaHune

A.35.1 NpeHTudunkayms n oyeHnsaHne 3agau

B gononHeHne K 3ajayaM yCTOMYMBOrO PasBUTUSA, KOTOPble OpraHu3auus MOXeT KOHTPO/MpoBaTb
HenocpefCcTBEHHO, OHa TakKxe A0/HKHa yuMTbiBaTb 3a4a4yun, Ha KOTOpble OHa MOXET BAUSATb, Hanpumep, Te,
KOTOpble CBA3aHbl C TOBapamu 1 ycnyramu, UCnosb3yemMbiMU 1 NpegocTaBnseMbiMU OpraHu3aumneil.

MockonbKy opraHm3auns MOXeT MeTb Aesio C LenbiM psgoM 3adad, eli cnefyeT yCTaHOBUTb KpuTe-
pvn 1 MeTofA onpefenieHns TeX U3 HUX. KOTOPble OHa CYMTaeT 3HauyMMbIMU. He cyllecTByeT eAnHOro MetoAa
onpefeneHns 3Ha4YMMOCTM 3afay yCTOMYMBOro pas3BUTUS. Tem He MeHee, WCNO/b3yeMblii MeTof AOo/KeH
obecneunBaTb Ha BbIXOfe AOCTOBEPHble pe3ynbTaTbl U NpegycmaTpuBatb YCTaHOBMEHVWE W MPUMEHeHune
KpUTEpPUEB OLIeHVBaHNS.

B npouecce nonyyeHuns nHopmalum, KacawLlleincs BakHbIX 3a4ay yCTONUMBOIO pasBUTUSA, OpraHu-
3auMsa JO/HKHA Y4uTbiBaTb HEOOXOAUMMOCTb COXPaHEeHNs JaHHbIX A8 CTaTUCTMYECKMX Lienel, a Takke pac-
cMmaTpuBaTtb Cnocobbl ee NCNOMb30BaHUA AR pasBUTUA U peanu3aummn ee cMcTeMbl MEHEMKMEHTa CObbITUIA
B LieN1SX yCTONYMBOro pasBuTus.

A.3.5.2 MNpaBoBble U UHble TpeboBaHUA

OpraHusaumun cnegyeT onpegenuTb NpaBoBble TPe6oBaHUSA, NPUMEHWMbIe K 3afjavaM yCTON4YMBOro
pasBuTUSA, C KOTOPLIMW OHA CTasIKUBaEeTCS.

K H/M MOTyT OTHOCUTbLCS:

a) HauMoHanbHble U MeXayHapoaHble npaBoBble TpeboBaHus;

b) NpaBoBble TPe6OBaHNA PErMoHasIbHbIX OPraHoB BNACTH;

C) NpaBoBble TpeboBaHWA, ycTaHaB/VBaeMble OpraHaMn MeCcTHOTO ynpaB/ieHus.

MprMepbl APYrX NCTOYHUKOB TPe6OoBaHWIA, KOTOPbIE MOTYT GbITb NPUHATLI OpraHu3aumneil;

1) cornalieHuns ¢ rocyfapCcTBeHHbIMY OpraHamu;

2) cornaleHms ¢ 3akasumkamu;

3) HeHopMaTVBHbIE AUPEKTUBbI;

4) NpUHLMNBI JOGPOBOMIBHOCTY WX CBOAbI NPaBWs;

5) L06pOBO/IbHbIE 0653aTENbLCTBA 06 3KO/IOTMYECKO/ MapKMPOBKE WU yNpaBfieHWU KayecTBOM Mpo-
AyKumu;

6) TpeboBaHMsA NPOtECCUOHAbHBIX accolmauuii;

7) cornalweHus c rpynnamu 06LecTBEHHOCTN N HenpaBuTeIbCTBEHHLIMU OpraHn3aLusamuy;

8) ny6nnyHble 065A3aTeNbCTBA OpraHu3auuy Uan ee opraHnsaunn-yupeanTens;

9) BHYTpMKOpnopaTUBHbIe/BHYTPUDMPMEHHbIE TPe6oBaHMS.

OnpegeneHne BO3aelCTBMSA NPABOBbIX W VMHbIX TPe6OBaHMIA Ha 3ajaun YCTONYMBOrO pasBUTUSA opra-
HM3auun 06bIYHO OCYLLECTBNAETCA B Npouecce uaeHTudukaumm atux TpebosaHuwii. Mo 3Toi NpuunHe nc-
nonb3oBaHne OTAENbHON NN AONONHWUTENBHON Npoueaypbl A5 OCYLWEeCTBNIEHNS Takoro onpegeneHns Mo-
XeT 6bITb HeLenecoobpasHbIM.

A.3.5.3 NageHTudunkayms n npusnevyeHne npuvacTHbIX CTOPOH

MpuBneYeHne NpPUYacTHbIX CTOPOH NPOBOAMTCA ANA YNYULIEHUS NMOHUMaHWA 3KOHOMWUYECKWX, COLu-
anbHbIX Y 3KONOrMYECKUX NOCNeACTBUlA fesATeNbHOCTU B pamMKax cOObITMS. K HUM OTHOCATCS BUAbl feATeslb-
HOCTW. CBfI3aHHbIE C MOJIHBIM XW3HEHHbIM LMKIOM COGbLITWIA, a TaKkke HenpsiMble BO3AENCTBUS, Hanpumep,
CBSi3aHHble C Lienbio NOCTaBOK.

[anbHeliwee pykoBOACTBO B OTHOLUEHWW ONpeAenieHns M NPUBAEYEHUS NPUYACTHLIX CTOPOH Npej-
cTaBneHo B cTaHgapte BS 8900.

A.3.5.4 Llenn, 3agaun n nnaHbl

C MpakTU4eckoi TOYKM 3peHus, ycunus, Heobxogumble AN MeHeLXMeHTa YCTOMYMBOro pasBuTus,
[O/MKHbI BbITb CONOCTaBUMbI C XapakTepPoOM ¥ 3HAYMMOCTbIO BbISAB/IEHHbIX 3ajad.

Llenn gomkHbl 6blTb KOHKPETHLIMU, U3MEPUMBIMU, JOCTUXUMbBIMU, Pa3yMHbIMU U OrpaHUYeHHbIMU MO
BpeMeHun. Mpu nocTtaHoBKe Lieneil opraHnsauymsa fo/KHa YUUTbiBaTb BCE BO3MOXHbIE METOAbl pelleHns 3a-
fJay. Takke [OMKHO MPUHUMATLCA BO BHUMAHME UCMO/b30BAHNE HOBbIX W/WIN MHHOBALMOHHBIX TEXHOMOTNIA
(Hanpumep, KOMNOCTMPOBaHWE MULLEBLIX OTXOA0B MO MECTy WM MpuBeYeHne NPUYacTHOW CTOPOHBbI, MC-
nonb3ytoLlell HoBble ceTeBble UHCTPYMEeHTbI). Kpome 3Toro, cnefyeT yunTbiBaTb Takme acrnekTbl, kak oyny-
Lee ncnosb3oBaHne HOBbIX MioLwasok/obopyaosanns.

OpraHusaumsa Ao/mkHa ycTaHaBnuaTb 6osiee TpeboBaTesibHble 3afayn K UCMOIHEHMIO ANA Tex Le-
Neii. B OTHOLLEHMIN KOTOPbIX OHA 061afaeT 60bLUMMY BO3MOXHOCTAMW BO3AEACTBUS.

YacTo gns NpUHATUA peLleHns CyllecTByeT HECKO/IbKkO BapuMaHTOB MOAXO0A0B, KOTOpble npeAcTas/s-
10T coboll anbTepHaTMBHbIE NiaHbl. OKOHYaTeNbHbIA NaH npeacTtaBaseT coboii noaxod, KOTOPbIA MPUHK-
MaeTcsi AN5 OCYLLeCTBNEHUS COBbITUA.
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NHorpa 6biBaeT HEBO3MOXHO AOCTUYb BCEX NOCTAB/IEHHbIX 3a4a4y, MO3TOMY MjaH MOXEeT npejcTas-
NSATb CO60W onTUMasibHbI Habop ueneli/3agay. Hanpumep, 04HO MeCTO MPOBeAEHMS MOXeT ObiTb 6onee
noAxo4siLMM B CPaBHEHUU C APYTUMU Gnarofapsi Hanmumio cpeacTs 06CnyXnBaHus (Hanpumep, 40CTyn Ans
WL, C OrPaHNYeHHO AeecnocobHOCTbIO), a Apyroe MOXeT MMeTb y4llylo TPaHCMOPTHYH pasBA3Ky. Takum
o6pa3om, peLleHne 0 TOM. Kakoe MecTo MpPOoBeAEeHUs UCMO/b30BaTb, MOXHO NPUHATL NCXOAA U3 BO3MOXHO-

CTeli pelleHns BO3HMKaOLWMX 3a4a4y B NnocnegytoLme rogpl.
Ecnun ato npumeHumo, 3agauv cnegyet nsmepsAtb ¢ nomowbio KMN3. Huxe npefacTtasfiieHbl npumepsb!

KMa:

Lienm
CHM3UTb MCNONb30BaHMe/NoTPebHOCTb B 3Heprun
3a cYyeT UCMNOMb30BaHNA BO306HOBMSEMbIX UCTOY-
HVUKOB 3Heprun. CkoppekTupoBaTb 06bEM BblIGpO-
COB AMOKCcKUAa yrnepofa, CBA3aHHbIX C WCMOMb30-
BaHNWEM 3Hepruu.
ObecneunTb 340poBbe, 6e30nacHOCTb U KomdopT

KM3
MoTpebneHne 3nekTpoaHeprun (kBT u), BbIGPOCHI
avokcupa yrnepoga (TOHH), mocTaBka BO30OHOB-
nsaemoi aHeprum (%) u 1.4. (819 MHOTUX COGLITUI
opraHvsauymm MoxeT noTpe6oBaTbCA pacyeT 3TUX
nokasaresnei)
YpoBHu wyma (AB), 4actoTa NPONCLIECTBUIA U T. 4.

NpPMYacCTHbIX CTOPOH B XO04€e npoBeneHns Co6bITUS.

3agauv oTpaxalT MUHWMalbHbLIA NpUeMneMblii ypoBeHb 3(EKTUBHOCTW, KOTOPbIA A0/KEH ObiTb
yKasaH 4/151 KaXA0ro 3 OCHOBHbIX NokasaTtenein aphekTMBHOCTH.

CnepyeT OTMETUTb, YTO TpeboBaHue 0 CO6MAEHUN OANHAKOBOTO YPOBHS 3(DEeKTUBHOCTU A1 BCEX
Lueneil He npepycmartpueaeTcs. Beuay MHOroo6pasuns cobbiTuii CTAaHOBWUTCS HEBO3MOXHbIM MpoBegeHue
CpaBHUTENBHOIO aHaM3a BCex COObITUIA.

A.3.6 OueHka aphekTMBHOCTN NCXOAA N3 NPUHLUNOB YCTONYNBOTO pasBuTus

Moaxofn K oueHke 3¢hHEKTUBHOCTN MCXOAS W3 MPUHLMMOB YCTOWUYMBOrO PasBUTUS MOXET ObiTb OCHO-
BaH Ha MaTpuLe 3pesiocTi IM60 MOXET ObiTh paspaboTaH opraHusaumein (cm. n. A.3.9).

Matpuua 3penoctT MoOXeT NOMOYb B ONpefdesieHMn KayecTBa UCNoNb3yeMblX CUCTEM A1 BbISBEHUS
3ajay 1 NOCTAaHOBKM Liene.

A.3.7 Peanusauuns

A.3.7.1 O6was nHgpopmayus

Ecnn 3TO NpUMeEHMMO, cucTeMbl MEHEKMEHTa COObITUIA B LieNsX yCTOMYMBOro passuTus, paspabo-
TaHHble 4719 O4HOro CO6bITUSA, MOTYT U3MEHATLCA, afanTUpoBaTbCA U COBEPLUEHCTBOBATLCA A8 NPUMeHe-
HMA B APYrnX cOBObITUAX BO n3bexaHve U3NWLWHUX TPyAo3aTpaTt B Havase Kaxaoro Lmkaa cobbiTus.

A.3.7.2 Ponn n o6a3aHHOCTHY

JanbHelilwee pykoBOACTBO He MpeasyCMOTPEHO.

A.3.7.3 OnepaunoHHbIi KOHTPOb

JanbHelilwee pykoBOACTBO He NpefyCMOTPEHO.

A.3.7.4 Pecypcbl

[anbHelilwee pykoBOACTBO He NpefyCMOTPEHO.

A.3.7.5 MpodeccnoHanbHble 3HAHUA 1 06yyYeHne

O6yueHne MOXeT BKIoYaTb CnefytoLine acnekTbl:

a) NoNUTKKY YCTOWYMBOro pasBuTusi, npoueaypbl 1 TpeboBaHus;

b) 3HAYUMMble 3a4a4n yCTONYMBOIO Pa3BUTUS;

C) BONPOChI CO6/1t04eHNS NPaBOBbIX HOPM:

d) nocneacTBus HecobOAEHNUA NOAMTUKK, NpoLeayp 1 TpeboBaHwiA.

A.3.7.6 ¥YnpasneHue uenb nocraBok

[axe ecnu opraHnsauuun He NPoBOAAT TEHAEPHbIE Npoueaypbl, TEM He MeHee, nNpu Bbibope MocTas-
LLIMKOB OHW A0J/DKHbI YYNTbIBATL 3a4a4n YCTONYMBOrO pasBuTuS.

A.3.7.7 O6bmeH nHgopmaumnei

[JanbHelilee pykoBOACTBO N0 06MeHy 3KO/OrMyeckoli uHcopmaumeli MOXHO HaiTh B cTaHgapTe BS
ISO 14063.

A.3.7.8 BogoHue foKyMeHTaLuun n yyet

[lokyMeHTauma cuctemMbl MeHe[XMEHTa, a TakXe BOMPOChl, CBA3aHHbIE C €e UCMO/Ib30BaHNEM B paM-
Kax COoObITWIA, UrpatloT BaXKHYH PO/ib B AEMOHCTPALMU NMPO3PAaYHOCTV M OTBETCTBEHHOCTb, a Takxe obecne-
4MBalOT BO3MOXHOCTb CTOPOHHEN MPOBEPKY.

JlokymeHTaumsa go/mkHa 6blTb cOpa3mMepHoin n cooteeTcTBoBaTb CM YP 1 CBSA3aHHbIM C Hell 3agadam.
MpOTOKONbI, 3NEKTPOHHbIE COOOLLEHUS 1 Npoune, MeHee hopMasibHble UK B MeHblueli cTeneHn cdokycu-
poBaHHble Ha CM YP. coobuieHuns yacTo obecneymsatoT 4OCTATOUHbI 06beM [OKYMeHTaLmu.
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OpraHusauymm, KoTopble OCYyLLeCTBAAT CO60pP AaHHbIX O NPUYACTHLIX CTOPOHaX, 06sA3aHbl cobnojaTb
nonoxeHns 3akoHa o 3awuTe gaHHbix 1998r. [1].

A.3.8 MpoBepka U KOppeKTupyLlwmne aeiicTeus

MOHWUTOPUHI cobntofeHnsa TpeboBaHuii HacTosALWero ctaHgapTa He JO/MKEH ObiTb 06peMeHNTeNbHbBIM
npoueccom. Hanpumep, KoppekTupyloLlme AelicTBMSA B C/lyyae HenpasBu/bHOM NOCTaBKM KOMMOHEHTOB 060-
pyfoBaHWsa M60 NpW NPEBbILEHUN AOMYCTUMOIO YPOBHS LUyMa 06bIYHO NPenpUHAMAOTCA HEMELNEHHO 1
He TpebyloT cobnoaeHus CnoxHbix hopmanbHbix npoueayp. OgHako HekoTopble TpeboBaHus u 3agauun
TpebyloT NpoBeAeHNss MOHUTOPUHIa KBanuguumposaHHbIMKU onepaTopamu W/unun OoueHKn LenecoobpasHo-
CTV NPOBEAEHNS KOPPEKTUPYIOLWNX feACTBIIA.

Ecnun noctaBneHbl 3afauyn, Kotopble TPebyloT MPUMEHEHUS WMHCTPYMEHTOB 478 MoHuTopuHra KMa3
(HanpuMep, AN B3BELWNBAHUSA MAcCbl OTXO0B), TO UCMOJIb3yeMble MHCTPYMEHTbI AO/MKHbI NOAAEPXKUBATLCA
B TAKOM COCTOSIHUW, KOTOPOEe NO3BONNT 06ecneuntb afekBaTHble faHHbIe.

Ayaut CM YP fonxeH NpoBOAUTLCS B paMkax ee o6sacTu geincTeus. B cnyyasix, korga gns nocras-
LMKOB MpedycmaTtpuBaloTca TpeboBaHus, 3aTparmparoliie BOMPOChbl YCTOWYMBOCTK, OpraHu3auus fO/HKHa
BK/IOUNTL 3TW TpeboBaHus B o6nacte ayanta CM YP.

A.3.9 AHann3 co CTOpPOHbLI pyKoBOACTBA

OpraHu3aunm JO/MKHbI PEryfspHO OTCNexusaTb W aHaNN3MpoBaTb CBOM AOCTMXEHWS B 06n1acTu no-
CTOSIHHOTO coBepLueHCcTBOBaHNA CM YP B OTHOLUEHWUM COGbLITWIA, BO3MOXHOCTEN 1 pe3ynbTaToB. YUT06bI No-
MOYb OpraHu3auusm B 3TOM, B cTaHgapTe BS 8900 npefnoxeH npuMepHbIli obpasel, MaTpuLbl 3penoctu
ANA CMCTEMbl YCTOMYMBOrO pasBUTUA. [aHHbIi MHCTPYMEHT [O/MKEH MCNO/b30BaTLCS OTPaCIEBbLIMU OpraHu-
3aUMAMY C LeNblo YCTaHOB/IEHNA UX YPOBHSA pasBUTWA B NokKasaTensax yCTOWYMBOro pasBuTWA MO Likane oT
«MWHVMMa/IbHOTO BOBJIEUYEHUSI» [0 «MOJIHOTO 3a4elCTBOBaHNA».

OnbIT, CBA3a@HHbI C OCHOBHbLIMU MpuHUMnamMm CM YP, TakuMmu, kak BCeo6bemMneMocTb, LeNI0CTHOCTb,
OTBETCTBEHHOE PYKOBOACTBO W MNPO3PayHOCTb, NpPeAcTaBfieHbl XapakTepuctukamu/Kputepusamu, Kotopble
NPUMEHSIIOTCA K OpraHn3aunn Ha pas/iMyHblX CTaAuAX ee 3peniocTV OTHOCUTENIbHO YCTOWYMBOro pas3BuUTUS.
Hanpumep, opraHu3auus MOXeT nonaratb, YTO OHa B MOJIHOW Mepe AOCTUrNa BCeX CBOUX Lieniei ycTonumso-
ro passutusa (NOnHoOe 3a4eiicTBOBaHUE) NO 3HAYMMbIM 3ajayvyaM MeHe[XMeHTa, TakMM, Kak Lenb NocTaBok,
nocpeacTBOM MOJSIHOTO MPU3HAHWA OOLLHOCTY WHTEPECOB M, NPU HEeOo6XOAMMOCTW, OKasaHus CoAelcTBUA
HVXXHUM YPOBHAM.

OpraHn3auum A0/KHbI NOArOTOBUTHL CBOK COGCTBEHHYIO MaTpULYy 3penocT UAn NoAo6HbIA MHCTPY-
MEHT ynpaB/ieHNs Ha OCHOBaHWN NpuMepa, NpeAcTaBNeHHOro B Tabnvue A.2, a Takke € y4eTOM CBA3aHHbIX
C HUMW NPUHLMNOB (CM. PYKOBOACTBO B Tabnuue A.1) v onbiTa. [Ina KpaTKoCTU U3NOXEHUA TEPMUH «MaTpu-
Lia 3pefiocTu» o3HavyaeT noaxop,.

OpraHusauum JOo/XKHbl ONpefenunTb CBOe TeKyllee MoJsioXKeHe B MaTpule 3pesiocT B COOTBETCTBUM
C Haubosiee NPYMEHUMbIMU KpUTEpUAMMU. Pe3ynbTaToM 3TOro npouecca [O/KHO cTaTb cocTaBflieHue npo-
dmna 3penoctn. 3atem ocoboe BHUMaHWe Heo6XxoAMMO yAenuTb 061acTam, KOTOpble opraHusauus onpe-
Jenuna Kak cnabble CTOPOHbI WK 061acT NOTEHUUAIbHOTO pasBuTUS.

[na oTpaxeHUs U3MEHSAILWMXCA 06CTOATENbCTB MaTpuua A0/HKHa MNOCTOSAHHO 06HOBNATLEA. [lono-
XEHWe opraHusauun, OonucaHHoe C MOMOLLbI0 MaTpuLbl, [O/HKHO WCMOJSIb30BaTbCA B Mpouecce aHaamsa
nivnn pNs LemMoHCcTpaLun ee nporpecca B yCTOWYMBOM PasBUTUM 415 NPUYACTHbLIX CTOPOH.
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Mpunoxexne B
(cnpaBo4HOE)

anIHLI,I/II'IbI, KOTOpPbIEe A0J/1XXHblI MPUMEHATLCA B MEHEMKMEHTE Lenn nocTtaBok

B.1 YTo Takoe ycToliunBoe cHabXeHUe n 4N 4ero oHO Heo6xoAUMO?

YcnewHas peanusaums CM YP opraHusauvm 3aBuUCWT OT Lefieil YCTONYMBOrO pasBUTUSA, MpUMeHse-
MbIX B pamkax Lenu noctaBok. JTO TpebyeT NpMBMEYEHUS LUMPOKOro psifjia NOCTaBLYMKOB, CPeAn KOTOPbIX
MOryT ObITb Kak CneunanncTbl, Tak 1 Hecneunanuctbl. B gaHHOM MPUIOXEHUN U3noXeHa MHdopmaums 06
YCTONUYMBbIX NOCTaBKaXx.

YcToilunBoe cHabxeHue - 3T0 NPUMEHEHWEe NPUHLMNOB YCTOWUYMBOro pa3BUTUS Ha BCeX 3Tanax umkna
CHabxeHuns, B TOM yucne

a) onpegeneHve NoTpebHOCTU B YCTONUMBOM o6ecneyeHunu;

b) oOLeHKa BO3MOXHbIX BAPUAHTOB;

c) paspaboTka npoekTa u cneundukaunii;

d) BbIGOP NOCTABLLNKOB;

e) TeHAepHas OLeHKa;

f) ynpaBneHwe B nepuoj nocne 3akniO4YeHUs [OroBopa,;

[) pasBuTue cBA3eli C nocTasLLMKamu;

h) oueHka adhchekTuBHOCTY.

B xo4e vHTerpaumm ycToiunmBoro MeHe)kmMeHTa B NPOLECcC CHaGXeHUsI AO/MKHbI YYUTbIBATLCS Ye-
Tbipe K/loYeBble Lenn:

1) MMHUMK3ALUS BO3AECTBUSA TOBAPOB WWUIn ycnyr (Hanpumep, Bo3aelicTBue Ha 340p0oBbe,
KauyecTBO BO3ayXa, 06pa3oBaHne onacHbIX 0TXOA0B);

2) MUHMMK3auMsA NOTPebHOCTU B pecypcax (Hanpumep, NocpeAcTBOM MCMNO/b30BaHWUA pecypco-
cbeperawLymx TEXHOMOMMIA, Taknx Kak 3HeproadhekTMBHOe 060pyAoOBaHWe, TonauMBocbeperawoLmne
TpaHCNopTHbIE CPefCcTBa v TOBaphbl, Nnognexatme nepepaboTke):

3) MVWHUMK3AUMS OTpULATENIbHOTO BO3AEWCTBUSA caMoli Lenn NocTaBok, B YHACTHOCTW, BIUSIHWSA
Ha couuanbHble acnekTbl (Hanpumep, npedepeHLnn 4159 MECTHbIX W/WAN MeNKUX NOCTaBLLMKOB, KOTO-
pble 0TBEYaloT MUHMMaSIbHLIM 3TUYECKUM HOpPMaMm, NpaBam 4YesioBeka W cTaHfapTam TpyAoycTpolicTBa);

4) rapaHTMpOBaHWe NPMMEHEHUS 1 CO6NIAEeHNA cnpaBeaInBbIX AOr0OBOPHbIX YC/TOBUIA.

B.2 Korga gonxHbl paccmatpvMBaTbCsa 3afjayn ycTonumeBoro obecneyeHunsa?

3apaun ycToiiumBoro obecrneyeHns OOMKHbI paccMaTpuBaTbCsi Ha paHHEM 3Tane mnpouecca
CHabxeHns nocpefcTBOM MCMNOMb30BaHWA COOTBETCTBYIOLUMX KpUTepueB B crneuudvkauuy gns Tosa-
palycnyru. 3T0 NO3BONAET BbIGUPATb BapuaHTbl, KOTOPble OTBEYaloT cneumgmrKkaLuam, 1 B T Xe Bpemsi
ob6ecneynBaloT Haunyullee COOTHOLIEHME LieHbl 1 kavyecTBa. [laHHbllii noaxoa nsberaet noTeHuManbHbIX
KOH(IVKTOB MeXAy 3KO/IOTMYECKNM, COLMabHbIM M 9KOHOMWUYECKMM acrnekTaMmu, BO3HMKatoLWVMU BMO-
CnefcTBUM B NpoLecce cHabXeHus.

B.3 UTo BK/IOYaeT B cebst yCTONUMBOE CHaGXeHne?

OCHOBHbIe 3Tanbl OpraHn3aLum yCToONYMBOro CHabXeHunsa BkIoYaoT

a) onpejaeneHve NOAUTUKN YCTOWUMBOIO CHaBGXeHNS;

b) pa3paboTKy TeHAEPHbIX cneyudmrkaumii, KOTopblie BKIKYAKT KpuTepun adhpeKTUBHOCTH
YCTOWYMBOro pasBuTus;

C) yvacTue B guasnore c nocrasLimkaMu/NoTeHLManbHbIMU NOCTaBLLMKaMU;

d) oueHka TeHOEpHbIX 3a8BOK M OL,eHBaHWe nokasartesnen geatensHoctn CM YP Ha atane cHab-
XKEHUs.

B.4 MonnTtrka ycTonuynmBoro cHabxeHns n cTpaternyeckoe nnaHvposaHve

B opraHusauum gomkHa 6biTb paspaboTaHa U [OKyMeHTallbHO ohopmeHa NoauThka cHabxe-
HWS. cornacoBaHHas € NMOIMTUKON YCTONYMBOrO pasBuTMA ANS COObITUA B LENoM, KoTopas yyuTbiBaeT
(B KOHTEKCTE yCTOMUMBOro obecneyenns) npobnemsl, uenn. KN u 3agaun, onpegeneHHbie gas cobbl-
TMS B LenoM. MonmTrka ycTouymMBOro CHabxeHus fomxHa:

a) onpegenaTb o6nacTb AeicTBuA (T.e. NpeAesbl) yCTONUMBOro obecneyeHmns, HanpuMep, 3KOHO-
MUYECKME. coLMnasibHble, 3KOMOrMYeCcKe 1 NpUPoaHbIe pecypchl; NOAXOA K onpefeneHno XU3HEHHOro
LMKNa, OCHOBHbIE TEMbI COBLITUIA U T.4.;

b) HasHayaTb Heob6XoAuMbI ypoBeHb 3(h(HEeKTUBHOCTN, Hanpumep, COOTBETCTBME OCHOBHbIM
npaBoBbIM TPE6OBAHNAM, WM PACLLUUPATL €ro A0 YPOBHS, BbIXOAALLEro 3a npegesnbl NepefoBoro onbl-
Ta. BK/0Yaa BHeApEeHWe nokasaTtesieil yCToNYnBoCTM B CTpaTern nocTaBLUuKa;

C) onpeaennTb NOAXOA/KPUTEPUN ANS OLLEHKN NOCTaBLLMKOB Ha 3Tane TeHAEPHON OLEeHKN;

d) oueHuBaTb nMocnefoBaTeNbHOCTb W COrNAacOBaHHOCTb TpeboBaHWl K NocTasLivKaM C oXuga-
HUAMW camoli opraHusauum.
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B.5 MeToAbl OLEHK/ Y MEHEIXMEHT 3afa4 YCTOWUYNBOro pa3BuTmus B 061acTu cHabxeHus

Mpu onpepeneHnn noaxoda K oueHKe/MeHeMKMEHTY mocTaBlukaMu W noTeHuMasibHbIMWU MNO-

CTaBLUMKaMU AO/DKHbI YUUTbIBATLCA CneayloLine acnekTbl:

a) cTeneHb 3HAYMMOCTU TOBAPOB/YCMyr MOCTaBLUMKa 4715 3aKyMOYHO opraHM3aumm:

b) ypoBeHb 3aTpaT C y4eTOM Be/IM4YMHbl MNOCTaBLYMKa, C Lefblo onpefenuTb CTeneHb BAUAHUSA,
KOTOpOoe MOXeT ObITb OKa3aHo;

C) BaXHble 3a4a4n, CBA3aHHbIe C coUManbHbIMW, 3KOHOMUYECKAMM, SKOMOrMYECKUMU 1 NpMpoa-
HbIMW pecypcamMu 1 CBA3aHHLIMU C HUMU pUCKaMU, KacalLumMmucs Tosapalycnyru;

d) knaccudukaumsa NOCTaBLLMKOB MO OTPAC/AM, TMNam TOBapOB UM YCIYr B Lensx paspaboTku
NoAXOoAALWMX CPeACcTB AN KOMMYHUKauMn/npusieveHns.

OpraHunzauns fo/mkHa BbibpaTb M3 COOTBETCTBYHOLMX NOAXOAOB, MHCTPYMEHTOB U METOA0B Ta-
Kne. KOTopble MO3BOIAT NPOBECTW OLLEHKY U YNPaBAsaTb YCTOWUMBLIM CHabxeHneM. K HUM oTHocsTcs

1) cucTeMbl B3BELUNBAHUA/OLEHKM - METOAbl KOIMUYECTBEHHOW U KAayeCTBEHHOW OLEHKM npe-
UMYLLIECTB NPeaIoXeHHbIX pewweHuii no KM3;

2) oueHKa XW3HEHHOro uukia M pacyeT 3atpaT A4/ BCEro XU3HEHHOro uukna: daktuyeckoe
BO34elCTBME TOBApOB W/WAW YCNYr HA OCHOBaHWW «MOXW3HEHHOrO» MNOAX04a, T.e. XOJMCTUYECKOro
noaxoAa, KOTOpblli OLEHWBAaeT 3KONOrMYeckne 1 noTeHuuasbHble BO3AeNCTBUSA, CBA3aHHbIE C NPOU3-
BOACTBOM. MCNOMb30BAHUEM U yTUIM3aL el ToBapa,;

3) akonormyeckas mepapxus 3akyrnok - «nepecMoTp, YHUUTOXEHWE, YMEeHbLUEHNe, NMOBTOPHOe
Mcnonb3oBaHWe, nepepabdoTka, yTuaMsauus», noxod, npegycmatpuBallmii MUHMMU3ALUKO BO3AEN-
CTBVS NPUPOAHBIX PECYPCOB, KOTOPbLI/ NOA0OEH nepapxumn yaaneHus oTXo40B:

4) penoBas 3TVKa NOCTaBL4MKA - MOXET NPUMEHATLCA NOAPSAAHBIMU OpraHn3auusaMy Kak rapaHTums
TOrO, YTO UX NOCTAaBLLMKN COOTBETCTBYIOT COLMOITUUYECKMM TPpeO6OBaHUAM, NpeabsaBAseMbIM K CUCTEME
YCTOWUYMBOrO CHabGXEeHNs, a TakkKe 3KOTI0rMYEeCKUM acnekTam:

5) nepefoBOi ONbIT B OTPAC/N - CTaHAapTbl MEHEXMEHTA YCTONUYMBLIM Pa3BUTUEM ANS KOHKpPEeT-
HbIX OTpacneli NPOMbILLJIEHHOCTUW, YCTAHOB/IEHHbIE B OTPAC/AM 1 OTpaxatoLyme oTpacneByo OLEeHKy CooT-
BETCTBYIOLLMX YPOBHEl 3hheKTUBHOCTMY;

6) MakcMmMmanbHas oTAadva 0T pacxofoB - UCMNOMb3ysa onpejesneHne, AaHHOe NpaBUTeNbLCTBOM Be-
nMKOBpUTaHUN, 3TO oNTUMaibHas KOMOGUHaLMA 3aTpaT 1 BbIr04 3a BECb NEPUOS XU3HEHHOTO LMKNa, Ko-
Topas oTBeyaeT TpeboBaHNAM 3aka3uumka. [aHHblli NoAX04 NO3BOMSET YUNTLIBATL NOKa3aTenu ycTonum-
BOr0 pasBUTUSA U KayecTBa Npu pacCMOTPEHUN BapuUaHTOB OKa3aHUs yCnyr.

B.6 Passutue gunasnora c nocrasliukamu

CyLecTBYIOT iBa OCHOBHbIX NOAX04a, KOTOPble MOMYyT 6biTb UCMO/b30BaHbl A/ YCTaHOB/IEHUSA
Lenel ycToliunBOro pa3BuTms ANs NOCTaBLINKOB: «KOMaHAHO-aAMVHUCTPATUBHbIV» U «NapTHEPCKUA».

OTOT noAxoA npegnonaraet TeCHOE ynpasB/eHUs U peryimpoBaHnsa NOCTaBLLVKOB U BK/IOYAET B
cebs1 cnonb3oBaHUE KOHTPAKT, KOTOPbIA BKOYAET B Ce0S1 CTaHAApTbl U KOHTPOJIbHbIE CMUCKW, Kakue
opraHusauum MoryT HacTamsaTb Ha UX MOCTaBLUMKN [O/MKHbI COOTBETCTBOBATb

«KoOMaHAHO-aAMWHUCTPATMBHbIV» Nnoaxod. [aHHbIl noaxon npeznonaraeT CTporoe ynpasreHne
U perynnpoBaHue nocTabBLiMKaMn 1 XapakTepulyeTcs HaiMunem JOoroBopa, KOTOpbIi BKAYAET cTaHaap-
Tbl U KOHTPO/IbHbIE NEPEYHU, COBMIAEHUSA KOTOPbLIX OpraHu3aLmn MoryT Tpeb6osaTb OT CBOMX MOCTaBLUU-
KOB. /1 xOTA Takoil noaxos MOXeT 6biTb BNo/iHe 3(heKTUBHBLIM, OAHAKO A/ HEFO XapakTepHo OTCyTCTBUe
rMBKOCTW, MOCKO/IbKY MOCTaBLUVKM AEACTBYIOT B CTPOTOM COOTBETCTBMM C TpeboBaHWSMW BMECTO TOro,
4YTOGbI ObITb NPOAKTUBHO 3a4€CTBOBAHHLIMU B JOCTMXEHUNE Lienei ycToinumsoro passutus. WHorga ato
NpVYBOANT K TOMY, YTO MOCTaBLUUKN AEMOHCTPUPYIOT MLWb hopMasbHYy0 AeATENbHOCTb, NpeanpuHMMas
MUHWMasIbHblEe Mepbl /1 COOTBETCTBUA TpebyembiM cTaHAapTaM.

«[MapTHepckuii» nogxod. [aHHbIA MOAXOA HampaB/eH Ha YyCTaHOB/IEHME TEeCHbIX CBA3el ¢ no-
CTaBLMKaMK 1 nogpasymeBaeT WCMNONb30BaHUE BAUAHWS, MH(OPMALUM U 3HAHWIA C LeNnbio rapaHTupo-
BaTb. YTO W MOCTaBLUUK, U OpraHM3aLmsa COBMECTHO paboTalT AN AOCTUXEHUs obuwmx ueneii. B gonro-
CPOYHOW MepcrnekTnBe «NapTHEPCKWI» MOoAX04 NokasbiBaeT 60/bliy0 3PEKTUBHOCTb B CpaBHEHWUU C
«KOMaHHO-aIMUHUCTPATNBHbLIM», OJHAKO OH TpebyeT 6oMblue YyCUINA 1 MHBECTULMIA. Hanpumep, ecnu
opraHu3auus UCnbITbiBaeT MOCTOSIHHYI0 NOTPEOHOCTbL B OMpeAesieHHbIX ToBapax U ycnyrax, BnosiHe Be-
POSITHO, YTO «NapPTHEPCKUIi» NOAX0L OKaXKeTcsl Hanbonee 3ahPeKTUBHBIM U LLEe/1IeCO06Pa3HbIM.

OpraHu3aummn TaKke MOryT NpPUMeHATb KOMBUHaLMI0 060MX BblLLEONUCAHHbIX MOAXOA0B.

B.7 OueHKa TeHAEepHbIX 3as9BOK

TeHaepHble 3a8BKU AO/MKHbI OLEHNBATLCA C UCNONb30BaHNEM paHee OMUCaHHbIX KpUTepueB n Me-
TofoB oueHku. lMocne BblibOpa nNpeanoyTUTENBHOTO MOCTAaBLiMKA NOoApsSAHAs OpraHv3auus AOJHKHAa
BK/OUNTL MHOPMAaLMI0 OTHOCUTENbHO YCTOWYMBOIO Pa3BUTUSA, N3NOXEHHYI0 B TEHAEPHbIX 3asBKax no-
CcTaBlLUMKa. B yc/oBusA gorosopa. [11s BbISAB/IEHUA ClyYyaeB HecooTBeTCTBMA (T.e. c/yyaes, Korga no-
CTaBLUMK/A HEe CMOMM JOCTMYb HEOBXOAMMOrO YPOBHS 3(PhEKTUBHOCTM), @ Takke B Lensax mHdopmauu-
OHHOro obecneyeHust fasbHellLnX aHaIN30B 3PPEKTUBHOCTH, flaHHbIE A0/MKHbI OblTh 4OCTATOUHLIMMU.
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B.8 YcToliunBoe cHabxeHne: MOHUTOPUHT 1 OTYETHOCTb

Ecnm 31O BbINOSIHMUMO, AOJ/IXKEH OCYLLEeCTBAATLCA KOHTPO/b peanm3auun cTpaTternv Ha Bcex ee
3Tanax c UCnonb3oBaHWEM COOTBETCTBYHOLMX KM3 1 KOHTPONbHbIX NoKasaTeneil. laHHble, cobpaHHble B
X0fle MOHWTOPWHra, AO/IKHbI OLEHUBATLCA W JOBOAWTLCS A0 CBEeAeHUS COOTBETCTBYIOLLMX CTOPOH. Pe-
3ynbTaTbl 4O/HKHbI OPOPMAATLCA AOKYMEHTaNbHO U BKIOYATLCSA B MPOLLECC aHanusa Ans onpegeneHus
Ccnoco60oB ynyulleHns B byayuiein 4eSTeNbHOCTY.

MpunoxeHne OA
(cnpaBo4HoOE)

CBefeHna 0 COOTBETCTBUM CCbIJTIOYHbIX BPUTAHCKNX CTaHAAPTOB HaLMOHa/IbHbIM
ctaHgapTam Poccuiickoin degepauun

Ta6nwnuyalA.l

O603Ha4eHne CCbUI0YHO- CreneHb cooT- O603HayeHVe U HaMMEHOBaHNe COOTBETCTBYHLLEro HauuoHasb-

ro GPUTAHCKOrO CTaHaap- BETCTBUS HOro cTaHgapTa
Ta
BS 8900:2006 0T FOCT P 54598.1-2011. MeHeXMeHT opraHusaummn. Pyko-

BOACTBO NoO obecneyeHnto yCTOVILWIBOI'O pas3BuTnA

BSEN ISO 9001:2008 0T (MCO FOCT P NCO 9001-2008. CucteMbl MeEHeKMEHTa Kade-
9001:2008) cTBa. TpebosaHusA

BS EN ISO 14001:2004 OT (MCO FOCT P NCO 14001-2007. CucteMbl 3KOJIOrMYECKOTO Me-
14001:2004) HefxMeHTa. TpeboBaHWA U PYKOBOACTBO MO NPUMEHEHUIO

BS ISO 14063:2010 OT (MCO FOCT P MCO 14063-2007. 3KONOTMYECKNIA MEHEDKMEHT.
14063:2010) O6MeH 3KonorMyeckoin MHcpopmaumein. PekomeHgauum un
npumMepbl

BS OHSAS 18001:2007 IOT (OHSAS  TOCT P 54934 - 2012/OHSAS 18001:2007. Cuctemsl Me-
18001:2007) HeKMeHTa 6e30NacHOCTN TpyZa 1 OXpaHbl 340POBbS.
Tpeb6oBaHus

BS EN ISO 19011:2011 OT (MCO FOCT P NCO 19011-2012. PykoBogsLune yKkasaHusa no
19011:2011) ayauTy cucTeM MeHeaXmeHTa

MpumeyaHune - B HacTosel TabnmLe UCNOMb30BaHO CeyHoLLEe YC/IOBHOE 0603HAUEHNE CTENEHN
COOTBETCTBUA CTaHAAPTOB:

- HOT - uAEeHTMYHbIE CTaHAAPTI.
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