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Mpeaucnosue

Lenn v npuHumnbl cTaHgapTusauun B Poccuiickoli ®epepaunmn ycTaHOBMEHbI
depfepanbHbIM  3aKOHOM OT 27 pgekabps 2002 1. Ne 184-®3 «O TexXHUYECKOM
perympoBaHum», a npasuia MPUMEHEHMS HaUWOHa/bHbIX CTaHAapToB Poccuiickoi
depepaymm — TOCT P 1.0—2004 «CtaHpaptusaumsa B Poccuiickoii ®epepauun.
OCHOBHbIE MOMOXKEHUSA>»

CBefieHus 0 cTaHaapTe

1 PABPABOTAH Hay4HO-TeXHUYECKUM LleHTPoM «MHTEK>»

2 BHECEH TexHunyeckum kKomuTeTOM nNo craHgaptudaumum TK 100
«CTpaTernyecknii 1 HHOBALMOHHLIA MEHEeKMEHT»

3 YTBEPX/IEH U BBEJEH B AEWCTBUE Mpukasom deaepasnbHOro areHTcTsa
No TEXHUYECKOMY PeryimpoBaHuntio 1 metponorum ot 22.12.2011 Ne 1603-ct

4 BBEJAEH BINEPBbIE

NHopmaumsa 06 M3MeHeHWsIX K HacToslleMy cTaHpapTy ny6nukyeTcs B
€XerofHo n3gaBaeMoM MHMOPMALMOHHOM yKasaTesne «HalnoHanbHble cTaH4apThi»,
a TEKCT W3MEHEHWI 1 MOoNpPaBOK — B EXEMECAYHO M3[aBaeMblX WH(OPMALMOHHBIX
yKasaTensax «HauuoHanbHble cTaHAapThi». B cnydae nepecMmoTpa (3ameHbl) Wm
OTMEHbl HaCToslllero cTaHgapTa COOTBETCTBYlOlUee YyBeJoMmieHue O6yaeT
ony6/IMKOBaHO B €XEMeCsAYyHO  K3faBaeMoM  WHDOPMAUMOHHOM  yKasaTene
«HaumoHanbHble cTaHfapTbi». COOTBETCTBYOWASA WHpOPMALWS, YBEAOMIEHWE U
TEKCThl pa3MellalnTcs Takke B MHPOPMALMOHHOM cucteme 06LLIEFO NMOMb30BAHNUS —
Ha oduymasbHOM caiiTe  defepasibHOrO  areHTCTBAa MO TEXHUYECKOMY
perynmpoBaHunio U MeTpoornun BcetTn MHTepHeT

©CraHpgapTuHgopm, 2014

HaCTOFlLLI'I/II‘/JI CTaHOapT He MOXeT ObiTb  MOMHOCTBIO  WAN  YaCTUYHO
BOCMpou3eseaeH, TUPaXXMpPOBaH N pacnpoCTpaHeEH B Ka4yecTBe OCIJI/ILI.I/IaJ'IbHOFO n3gaHnA
6e3 paspeLleHuna CDe,u,epaanoro areHTcTea Mo TexXHNYEeCKOMY peryimpoBaHNO U
MEeTpOsiornn
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BBeneHue

OpraHusauummn cTpeMAaTcs YNyyLlnTb CBOW MPOU3BOLCTBEHHbIE MOKasaTenn v
CNOCOBHOCTb K WHHOBAUWAM U BCe 00/blue BHUMAaHUA YAeNsoT MeTOAON0ru
MeHe[KMeHTa 3HaHui (M3).

YcnewHoe BHeAPEHWEe CUCTEMbI  MeHeMKMeHTa 3HaHuii (CM3) B
MPON3BOACTBEHHbIE CTPYKTYPbI MPOUCXOAMT B MEpPBYHO Ouvepefb B OpraHu3auusx,
KOTOpble C 0COObIM BHMMaHMEM OTHOCATCS K TaKMM BOMPOCaM, Kak Ye/noBeyeckme
W KyNbTypHble acrekTbl, MepcoHasbHas MOTWMBaUWA, WM3MEHeHWe MeTOLOJIOrMi
MeHe[)KMeHTa, HOBble W  YNy4lleHHble  MPOU3BOACTBEHHbIE  MPOLECCHI,
obecneumBaroline O6MeH 3HaHUAMW MeXAay CcneuuanucTamu, Bfaferownumm
pasNYHbIMKA  gUcuunauHamu, o06MeH WHQopmauueldr n COTPYAHWYECTBO, B
pe3ynbTate 4Yero TEXHO/OTUIO paccMaTpuBalOT Kak CpPeAcTBO obecneyeHus w
ABuratenb nporpecca.

HecMoTpsi Ha 3TO, A0 HacTOSILLEr0 BPEMEHW BCE YCU/WA, HanpaB/ieHHble Ha
pelleHne npobnembl co3gaHus n BHegpeHus CM3 B NpoM3BOACTBEHHON cpefe,
CBOAMNCH, KaK NpaBuio, K NPOABMKXEHUIO TEXHONOMNIA, CBA3AHHbLIX C BHEAPEHUEM
COBPEMEHHbIX WH(OPMaUUOHHBbIX TexHonoruin (MAT), KoTopble Cnoco6CTBYOT
peLLeHNto JaHHOW Npo6nemMbl.

Llenbto HacTosllero craHfapTta SB/AsSeTCA pacCMOTPeHMe Tex obnacTei,
KOTOpble MOr/iM Bbl CTaTb MpegMeToM O6LMX NOAXOLOB, YCTOABLUENCSA MPAKTUKK
WM UHWLMATMBAMU MO CTaHAapTu3auum B 60nee LIMPOKOM OpraHn3alMoHHOM
KOHTekcTe. OOWWUM HamepeHMeM SBNSieTCA O06ecneyeHne OCMbICTIEHHBIMU 1
MONIE3HbIMU PYKOBOAALMMW MONOXKEHUAMU KOMNaHWA, B YaCTHOCTU MasbIX W
cpegHux npeanpusatuin (MCI), HO, He orpaHuumBascb Tonbko MCI, ¢ Toi
Lie/Ibko, YTOOblI OHWM MOT/IM BOCMO/Ib30BATLCSA BO3MOXHOCTSAIMU 0OMEHa 3HaHUAMU B
paMKax u 3a rnpefenaMv CBOMX OpraHM3aLMOHHbIX FPaHuLL.

B cBA3W C 3TVM, NOJIOXKEHMS HACTOSALLEro ctaHfapTa npuseseHbl B hopme
PYKOBOACTBa A/ NepcoHana npu paboTe CO 3HaHWAMU, OMNUCbIBAKOLLErD, Kak

yCNewHo BHEAPUTb CM3 B opraHmsaunMn U B YEM 3aK/NHOYHAKTCA MPENMYyLLECTBA
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[aHHOTO0 BHefpeHusi. OCPeACTBOM TaKOr0 OPWEHTMPOBAHHOTO Ha KynbTypy
opraHusauuM NoAxofa HacTOsWMIA CTaHAApT NpPU3BaH YCWAWTb W Apyrue, Gonee
TEXHOMOTMYECKN OPWEHTUPOBAHHbIE WHMWLMATUBbLI, KOTOPble pa3pabaTbiBaloT B
HacTosLLee BPeMs KOMMNaHUM W OpraHbl Mo CTaHAapTu3aumn. O6LWMM pe3ynbTaTom

6Yy/EeT CyLIeCTBEHHOE [A0MONHUTENIbHOE NPEVMYLLECTBO AN KOMMaHWIA.

MpumeHeHne M3

CM3 npefHasHaveHa ana obecneyeHns obLero NOHUMaHMA, AeMOHCTpaLmm
3HAYMMOCTU N OKasaHWA MOMOLLM OpraHu3auusam B ee YCMewHOM BHeLPeHUMN.
OcHoBa CM3 onupaeTca Ha aMOMPUYECKNE UCCNeA0BaHUSA U NPaKTUYECKUIA ONbIT
B 3TOV 061acTW, HAaKOMNMEHHbIA B €BPONENCKMX CTpaHax W Apyrnx cTpaHax Mupa.
B pamMKax OCHOBbI pacCMOTPEHbl Hambosee BaXHble 3NeMeHThl noaxoga K CM3 ¢
LleNlbl0 NPefoCTaBUTb PEKOMEHAAUMM ANs BCEX TUMOB OpraHu3aLluii, CTPEMALLMNXCS
YyNy4lwmnTb CBOM MoOKasaTenn B pesynbTaTe 6onee 3hPEeKTUBHOrO Yynpas/ieHUs
3HaHUSAMMN,

Ona onvcaHusa cytm npoueccoB M3 MCNONb3YHTCA MOHATUA «3HAHUA» W
«MeHe)KMeHTa 3HaHWN». TepMUHbI 1 onpeaeneHns B 061actm M3 ycTaHOB/IEHbI B
FOCT P 53894 - 2010 «MeHeMKMEHT 3HaHWUI. TePMUHbI 1 ONpeAeneHus».

3HaHMe npeacTaBnseT co60W HabOp fAaHHbIX WM UH(opMauum (C TOYKM
3pEHUSI HEKOTOPOI onpeaeneHHONn UHOPMALMOHHOW TEXHOMOrUK). 3HaHUE TaKxKe
BK/KOYAET pas3/IMyHble KOMOMHALMM HOBOW TEXHONOrMM, MNPOU3BOACTBEHHOIO
onblTa, 3MOLWIA, BepOBaHWIA, 3HaYEHWUIA BENIMUNH, NAeA, NHTYULMK, NO6ONbLITCTBA,
MOTMBALUK, CTUNEA 06YYeHUs, OTHOLLEHWS, CNOCOBHOCTN [0BEPATb, CNOCOOHOCTY
pewaTb CM0XHble NPO6/eMbl, OTKPbITOCTU, YMeHUA paboTaTb B KOMMbHOTEPHON
CeTh, KOMMYHMKabe/lbHOCTW, OTHOLIEHWUA K PUCKY W  Haamumsa  gyxa
npeanpuHUmMaTeNnbcTea. Vcnonb3oBaHWe 3HaHWMI NPUBOAMT K  HAKOMJEHUIO
LEHHbIX aKTWBOB, Yy/ydllaeT CMNOCOGHOCTb [elicTBOBaTb W MPUHMMATb
3(DeKTMBHbIE  pelleHns.  3HaHMe  MOXeT OblTb  (hOpMann3oBaHHbIM U

He(hopMann3oBaHHbIM, MHAMBUAYAbHBIM (NePCOHANbHBIM) U KONNEKTUBHbIM.
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Mog M3 noapasymeBalOT NJaHOBOE WM TeKylee NpPoBeAeHMe OTAe/NbHbIX
MEpPONPUSATUIA MM  HEeMnpepbiBHOE yMpaB/ieHWe npoueccamn Ans  ynyulleHus
MCNONb30BaHMS CYLECTBYHOLMNX WAN CO34AHUA HOBbIX WHAMBUAYATbHbLIX WM
KONINEKTUBHbIX PECYPCOB 3HAHWIA B LENAX MOBbILWEHNS KOHKYPEHTOCNOCOOHOCTH
npesnpuaTus.

CM3 npeactaBnsoT coboil HAGOP NOHATUIA, AUCUUNAWH W UHCTPYMEHTOB
ANA  opraHu3auuMy 3HaHWiA, KOTOpble MOMOrYT OTAENbHbIM WHAMBMAYYMaM U
opraHusayusam, NPUHUMaOLWNM Ha ce6s OTBETCTBEHHOCTb 3a TO, YTO OHW 3HAKOT, U
3a TOro, KOro OHW 3HalT.

Takum 06pa3om, B 06WEM MOHMMAHWW «3HaHME» — 3TO COBOKYMHOCTb
JaHHbIX M MH(OpMauunW, KoTopas AOMNOMHAETCA  3KCMEPTHbIM  MHEHWEM,
npoeccroHanbHbIMU  HaBblkAMU U OMNbITOM, B pe3y/bTaTe Yero nosBASeTCH
LLEHHbIA aKTWMB, KOTOPbIA BO3MOXHO MPUMEHSATL ANA OKasaHWs MOMOLWMN B
MPUHATUN PELUEHUIA. 3HaHWA MOryT OblTb TOYHbIMU U (MNN) HE BbIPAKEHHLIMY
cnoBamu, UHANBUAYaNbHbIMU U (UAN) KONNEKTUBHBIMM.

Ha pucyHke | npuBefeHbl Tpy Hanbosee 3HaUMMbIX KOMMOHEHTa, KOTOpble
MOXXHO BblennTb B ocHoBe CM3:

1 ®oKycnpoBaHMe BHUMaHWUA Ha NPOU3BOACTBEHHON AEATENbHOCTW AO/MKHO
ObITb LEHTPOM n60OM MHMUMATMBLBI B 06MacTu M3 u npeAcTaBnsiTb CO60ONA
[AOMOSTHUTENbHY 3HAYMMOCTb OpraHM3auumn, U MOXET, KaK NpaBu/o, BKIOYaTb
pa3paboTKy cTpaTeruu, WHHOBaUuMiO npogykta (ycnyru) u  paspaboTky,
NMPOM3BOACTBO W [OCTaBKY YCAYru, NOALEPXKKY peanusauum nNpoayKuum u
noTpedutenei. 3n npoLeccsl npeacTaBnslOT  cob6oiA BHYTPEHHWIA
OpraHn3aLuoHHbIA KOHTEKCT, B KOTOPOM CO3[aeTCA W MNPUMEHSETCS 3HaHue o
NPoAyKTax 1 ycnyrax, NOTpebuTensix uam TeXHONOornu.

2 TATb OCHOBHbIX BWAOB [EATE/ILHOCTM B OTHOLIEHWW 3HAHWIA Oblan
NAEHTM(NLUMPOBaHbl KaK Hambonee LWMPOKO MPUMEHSEMbIe: WAEHTUMKaLKWS,
co3fjaHue, XpaHeHue, 0OMEH 3HaHUAMU W UX NpuMeHeHne. OHWU MpeLCcTaBAAT
CO60i BTOPO KOMMOHEHT OCHOBbI MOCPEACTBOM (DOPMMPOBAHWUA  €LUHOr0

npouecca.
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PucyHok | - OcHoBa MeHe[KMeHTa 3HaHWiA: eBporeiickas nepcrnekTmea

3TV BUAbl LeATENbHOCTM peasim3yroTcs, Kak NpaBuio, B NOALEPXKY Gonee
LUMPOKMX NPOM3BOACTBEHHbIX MPOLECCOB. VX MHTerpayms u pesynbTaTUBHOCTb B
paMKax opraHusauuv [LO/KHbl MNOAAePXMUBATbCA HEO0OXO4UMMbIMKM MeToZaMu Wt
MHCTPyMeHTamum M3.

3 CpeactBa o6ecrneyeHUs npeacTaBnsatoT CO60M TPETUI KOMMOHEHT W
BK/KOYAlOT [BE OCHOBHble [OMNOMHANOWME APYr Apyra KaTeropuu, HasblBaemble
MEePCOHaIbHbIMW U OpPraHM3alyMOHHbIMK  CMOCOOHOCTAMM K 3HaHUAM. 3ITu
CNOCOBGHOCTU CeAyeT paccMaTpuBaTh Kak cpeAcTsa obecneyeHns AeaTenbHOCTH B
OTHOLLEHNWN 3HaHWA.

MepcoHanbHble 3HAHWA BKKOYAKT TakKuMe CNoCOOGHOCTU, Kak ambuumu,
npogeccnoHanbHble HaBblKW, NOBEAEHMNE, OMbIT, MHCTPYMEHTbI U MYHKTYanbHOCTb,
KOTOpble [O/IXHbI Pa3BMBATLCA Ha MEPCOHA/IbHOM W rPYnnoBOM YPOBHE A/
CO3[aHuns yNyuyLleHnli Ha OCHOBE YyNpaBieHNs 3HAaHUAMMW.

OpraHn3aumoHHbIMKM CMOCOBGHOCTAMM K 3HAHUAM ABAAKOTCA CMOCOBHOCTMH,
KOTOpble PYKOBOAWTENW [OSIKHbI BbISIBUTL AN 0b6ecriedeHnss 3(EeKTUBHOIO
ynpaBneHns 3HaHUAMK B paMKax MpOLEeCCOB MOBbILWEHNS NPOM3BOAUTENLHOCTH CO
CTOPOHbl BHYTPEHHWX YYaCTHUKOB (MeHeMKepoB U paboumx) W BHELHUX
y4acTHUKOB (MOCTaBLLMKOB M NOTpebuTenelt). 310 onpeaenieHne 3afadun, BUAEHNS
W cTpaTerMu, nNPOEKTMPOBaHWE MPOLECCOB W OpPraHU3auMOHHbIX CTPYKTYp,

“3MepeHue, MOHMMaHVe KynbTypbl, NPUMEHEHNE TEXHONOTN U MHDPACTPYKTYPbI.

Vi
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a TaKXe pas3BUTME KONNEKTUBHO AOCTYMHOr0 3HaHMS opraHu3auuu, TO ecTb Tak

Ha3blBAEMOI0 aKTUBA 3HAHWIA.

MpumeHeHne CM3 Ha npakKTuUKe

Komnnekc crtaHgaptoB B o06nactu M3 npegnaraet  opraHu3auusam,
3aMHTEepecoBaHHbIM B M3, pyKOBOANTENAM MPOEKTOB M rpynnamM no npoekty CM3
MCMOMb30BaTb UX B KayecTBE OCHOBbI 415 MepBOHayanbHbIX 06CYXAeHWA. Ecnn
OHa TMOMOXeT opraHu3aumam B [OCTVMXKEHUW O6LLEero MOHUMaHUSA, YBA3KE U
onpefeneHNUN HamnpaBneHWs CBOUX AENCTBUIA, MAaeHTMdMKauum acnektoB CM3,
OTHOCALLYMXCSH K AAaHHOW opraHu3auuu, MOHUMaHWM NpPaBWILHOM KOMOGUHaLUK
3TUX AacnekToB, OMNpefeneHUn, Kakue MPOLECCHl MOANEXaT YNpaB/eHNo 1
NMOHUMaHWIO MeTOAOB pa3ButMa CM3 Ha opraHusauMoOHHOM W WUHAUBUAYANLHOM
YPOBHSX, B 3TOM C/lydae Heo6XxoanumocTs M3 oveBmngHa M HECOMHEHHa.

JocTumxXeHne 06LLero NOHUMaHUs B pamMKax rpynnbl No npoekty CM3 u
rpynnbl  MeHe[KMeHTa $BfAeTCA OLHWM W3 MepBbIX LIAroB Mo W3MEHEHUIO
npouecca MeHeIKMeHTa, KOTOpbIV opraHusauns go/mkHa 6yaeT caenatb Ans Toro,
yToObI CTaTb OpraHusaumeit, 60n1ee OPUEHTUPOBAHHOM Ha 3HaHUS. OCHOBa MOXET
BbIMONHATL (DYHKLMM KOHTPOJSILHOrO MepeyHs, obecneymBaloero WCKYeHue
Kakoro-n1mbo nponycka v 0KasblBalOLWEro noMolwb opraHusaunuy B MUHUMM3AL MK
C/MIOXXHOCTU MOCPEeACTBOM YCTPaHEHUs acnekToB, BbIXOAALIMX 32 pamKu 06/1acTu
ee feaTeNIbHOCTH.

HacToAwwmii cTaHgapT nNpeacTaBnsieT PyKOBOACTBO MO M3MEPEHMWIO 3HAHWIA,
OfHOM 13 (ha3 KM3HEHHOIO LKA 3HAHUS.

HactoAawmin ctaHgapT paspaboTaH C Y4eTOM MONOXKEHWA [OKyMeHTa
CWA 14924-4-2004 «EBponelickoe pyKOBOACTBO NO A06POCOBECTHOM MNpaKTuUKe
MeHe[)KMeHTa 3HaHWi. YacTb 4.. pPyKOBOACTBO MO W3MEPEHUID MeHeLKMeHTa

3HAHUN».

VII
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HAUMOHA/NbHBLIN CTAHALAPT POCCUNCKOW OSELEPALUVN

MeHeaXMEeHT 3HaHWI
PYKOBOACTBO ANA NMEPCOHANA MNP PABOTE CO 3HAHUAMM
W3MEPEHWE 3HAHUI
Knowledge management. Working with knowledge staff guidance.

Knowledge measuring

Jara BeeseHns - 2012-09-01

106nacTb NPpUMEHeEHUS

Co6bITUA BHYTPEHHEr0 W BHELUHEr0 XapakTepa 3acTaBist0T OpraHusauun
AymMaTb O TOM, KaK OHWM OCYLLeCcTBAAOT M3 Kak MEHeMKMEHT CTpaTermyeckoro
aKTMBa OT UMEHWN BCeX CBOWMX YYAaCTHMKOB W K/HOYEBbLIX NapTHEPOB.

PYKOBOACTBO OpraHu3auum [O/MKHO 3HaTb, Kakas 6yAeT npubbiib Ha
nHBecTMpoBaHHbIN kanutan (ROI) B pesynbTate gesatenbHoctv no M3. MHorpa
NbiTatoTCA pas3paboTaTb «npumep 6usHeca» no M3.

CoTpyAHMKN KaK npoeccrmoHanbl B 061aCTW 3HaHWIA JOMKHbLI 3HATb, YTO
opraHu3auuns MOXeT MPeSoXnUTb UM, YTOObl NOMOYb B Aa/IbHEALIEM PasBUTUN KX
npodecCUOHaNbHbIX HaBbIKOB W, CNeAoBaTe/lbHO, MOBLICUTb WX PbIHOYHYHO
CTOMMOCTb OpraHm3auyuu. Pabouve, obnagarowime 3HaHMAMMW, XOTAT NO3HaBaTb U
npegnonaratoT 60blle paboTaTb Ha OpraHu3auuio, B KOTOPO MM NpeacTaBasioT
BO3MOXHOCTU W B KOTOPbIX UX 3HaHMS LEHAT. OHWM OXMAAKT Npo3pavyHOCTU WU
[AOCTyna K KOpnopaTUBHOW 6a3e 3HaHWIA.

MoTpebuTenn OXWULAKT MOJyYeHUS MNPeUMYLLEeCTB OT  KOJUIEKTUBHbIX
3HaHWI opraHm3aymm. MocpeacTBoM 3GHEKTUBHOrO M3 NpPoAyKTbl U YCAyru,
KOTOpble MONy4YalT MNOoTpebuTenu, AOMKHbI NpMobpecTn Tpebyemblli  BbiCLUNIA

YPOBEHb KayecTBa N NOCTaBMATLCA DEHTa6EJ'IbH0 N C HAMMEHbLUUMMW 3aTpaTamu.

MN3gaHne opulmanbHoe
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®PuHaHCOBbIE MapTHEPbl TPe6YHT TwaTeNbHOro M3, MOCKO/IbKY OHWU
NpeLCcTaBNAT CO6OM 3HAYMTENbHYIO YacTb BHYTPEHHEN LEHHOCTW OpraHusauuu.
B HacTofillee Bpems BCe 60/blle BHUMaHUS YAENAKT BOMPOCY OTYETHOCTM MO
WUHTEeNNIeKTYaNbHbIM aKTUBaM, KOTOpbIMM 061ajaeT CoO0OLEecTBO MHBECTOPOB,
MOTOMY 4YTO  WHBECTOPbI  XOTAT Ay4ywe MNOHWMaTb  ABWXKYLLME  CUNbI,
onpegenslowme TeMnbl MNPOU3BOAUTENLHOCTM Ha 601ee  NPOAO/HKUTENbHbIA
nepvog,.

B o6uwem, obuiecTBo (BK/Mo4Yas MNpaBUTENbCTBA) 3aUHTEPECOBaHO B TOM,
4yToGbl  OpraHM3auuM  pacrnopsXkaiucb CBOMMM  pecypcaMuM  KaK  MOXHO
ah(hekTMBHEE, Mcnonb3ys M3 B KauecTBe CpefcTBa [OCTUXKEHUS CTabWU/IbHOro
KOHKYPEHTOCMOCO6HOro npemmyulectsa. OT opraHusaunini oxugaetcs 60/bLuel
OTKPbLITOCTK, U OHW BCe 60/ee OWYyLalT AaBfeHune, 3acTaBnstoLLee UX LennTbCs

3HaHUAMU C ApyrnmMmn, YyTOObI OT 3TOrO npouecca Mornm BblArpaTb BCE.

2 UTO MOXXHO N3MepuUThb: pe3ynbtaTtbl M3 U geatenbHoCTb No M3

Mpexze BCero M3MepeHve 3HaHWA B OT/IMUME OT BYXranTepckoro yyera He
SBNSeTCA TOYHON HayKoil. CyllecTByeT MHOIO B3aMMO3aBUCUMOCTEN C APYTrMMU
BMAAMMW [eATe/IbHOCTM W OYeHb 4acTo cpefa, B KOTOPOM CO34aeTCA LEHHOCTb,
OKa3blBaeTCs OT/IMYHOW OT Cpefbl, B KOTOPOM OCyLlecTBiseTcs npouecc M3.
PaKTNYeckKn LEHHOCTb He SABAAETCHA «BHYTPEHHWM» CBOWCTBOM  3HaHMS.
LIeHHOCTb 3HaHWA MOMHOCTbIO 3aBUCUMT OT TOrO, Kak 3HaHWe MNPUMEHSIOT.
OnpegeneHHble 3HaHWUS MOTYT MMETb OO/bLIYK0 LLEHHOCTb B OAHOM CUTyauuu u
ObITb 6ecnonesHbIMU B ApYroi cuTyauuun. Hanpumep, naTeHT B 6UMOTEXHONOrUM
MMEET LiIeHHOCTb TO/bKO A9 OpraHun3auuii, KOTopble Ha ero 0CHOBe MOryT c034aTb
NpoAyKT. C Apyron CTOPOHbI 3TO NOAYEPKMBAET BAXHOCTb M3MEPEHUA: MOMbITKa
oUueHUTb BoO3gelicTBMe M3 po/mKHA 00ecneynmTb MNOHUMaHWE TOro, Kak
opraHusaums OCyLecTBASeT MeHeMKMeHT, ob6ecneyvBalOWniA  pacluvpeHne wu
NPUMEHEHNe CBOMX aKTUBOB 3HaHUS.

HecmoTps Ha TO, 4TO (DaKTUYECKM HaCTOAWMIA CcTaHAapT MOCBALLEH

N3MEPEHNIO MEHEMKMEHTA 3HaHWA, B Ha3BaHU AaHHOro CtaHA4apTa UCNO/b3yeTCA
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CNI0BOCOYETaHMe «M3MEPEHMNE 3HAHWIA», MOCKO/bKY KOHEYHOW Lenbo M3 aBnseTca
BCE-TakN Hannume caMux 3HaHWI, KOTOpPble TakXKe LO/MKHbI U3MEPATLCA.

Kak nokasaHo Ha pUCYHKe 2, LLleHHOCTb MOXeT ObITb npuobpeTeHa B NATU
N3MepeHnsX, 3aTparmBalLLmnx cnefytolme 06beKTbl U acnekTbl:

®uHaHCcbl: M3 npuBOAWUT B pesynbTaTe K NPAMOWA 3KOHOMWUW 3aTpar Wau
YBE/IMYEHNIO [JOXOLOB.

MHHOBauuM: nocpefcTBOM 3(h(hEKTUBHOIO pacLUMpeHns 3HaHui, obmeHa
3HaAHWAMM U UX NPYMEHeHWs opraHu3auMm  MoryT 6onee  onepaTuvBHO
pa3pabatbiBaTb Y BHEAPATb HOBbIE NPOAYKTbI U YCIYrL.

Mpouecchbl: 3HaHWA ABNAKOTCA WM AO/MKHbI ObITb 4YacTblO 6GOMbLUIMHCTBA
npoueccoB. [lpumepbl BK/OYAlOT, HO He OrpaHU4YMBalOTCA: pPa3paboTKOWA
MPOAYKUMM, MapKeTUHIOM W npojaxamu, 06CNy>XKuBaHMeM MOTpebuTenein u
3akynkamu. M3 MOXEeT NOMOYb B  MOBbIWEHUN  3IPPEKTUBHOCTM 1
pe3ynbTaTUBHOCTU 3TUX MPOLLECCOB.

MoTpebuTenn: 3HaHMA  MOTYT MNOMOYb B  CO3[4aHMM  KanuTana
noTpebutenei. Jlyywee noHVMaHue noTpebuTenein n nx NOTpebHOCTE NOMOXET
B ONTUMU3ALMN NPEASIOKEHNA MO npogyktam u ycnyram. Kpome Toro, obmeH
3HAHUAMM C MOTPEOUTENAMIN MOMOraeT CO34aHNI0 TECHbIX CBA3eW C HUMM.

COTPYAHNKA: MHOTUX COTPYAHWKOB MOXHO paccmaTpvBaTb Kak co3pjaTeneli
3HaHWNA. SDEKTUBHBLIA M3 03Ha4vaeT AN HUX CO3[laHMe OpraHM3aLuun, B KOTOPOM
OHM MOryT pa3BMBaTbCA W WCNONb30BaTb CBOM TanaHTbl. M3 obecneynBaet
co3fjaHne cpefbl, B KOTOPO paboTa MPUHOCUT PafioCcTb U B KOTOPOW OHW MOTyT
Mo3HaBaTb W [eNUTbCA 3HAHUAMWU C KOM/eramu, napTHepamy v NoTpebUTensmu.
370 03HavaeT, 4TO Yenoseyeckmin kanutan (UK) opraHmsauum MoXxeT aPPeKTUBHO

pa3BnBaTbCA.
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PucyHok 2 - MsTb M3MEPEHNiA, obecneymBatonx J06aBNEHNS LLEHHOCTW B pe3yfbTare

NPUMEHEHNA MEHEMDKMEHTA 3HaHWN

MATb M3MepeHui, YNOMSAHYTbIX Bbllle, HENOCPEACTBEHHO OTHOCATCH K
nHTennektyansHomy kanutany (UMK). MK moxeT BkAOUYaTh 3HaHWUSA COTPYLHUKOB,
[aHHble U MH(OopMaLMIo No npoleccam, aKcnepTaM, NPOAYKUMUW, NOTpebuTensaM u
KOHKYpeHTaM W WHTe/NIeKTyalbHyt0 COBCTBEHHOCTb, HanpuMep, naTteHTbl WAn
perynvpytoune nuueHsun. VK BKOYaeT NOHUMaHUe, UHTYWULMIO U TEXHOJIOM MU,
obecneumBaroline B pesynbTaTe WHHOBaUWW, HOBble pa3paboTkM ©  pocT
61arococTosiHUS opraHu3aunn. 3HaHWA, KOTOPbIMWU BafeeT opraHusauus, mMoryt
npeBpaLLaTbCa B MaTepuasibHbl aKTUB CreunanbHOW PbIHOYHOW CTOMMOCTU. 3TO
HEepPeaKo MNposBAAETCA KaK pasHMua MeXAy HeTTO-KanutaioM W PbIHOYHOMN
CTOMMOCTbIO OpraHun3aLmil, OTKPbITbIX 415 06LLeCTBEHHOCTH.

OueHka WK o03HayaeT MNoafep>XKy OTAeNlbHbIX BWAOB MNPOU3BOACTBEHHOW
AeATeNbHOCTU, Hanpumep obecrneyeHne 4OBEPUA W NOANBHOCTY NOTPebuTenein nnm
KOMMETEHUMN COTPYAHMKOB, UTO MOXET He BAUATb Ha HU3LWYK CTYNeHb
opraHusaumn B TeYEHME MHOTUX NieT. V1 oHa He ob6pauiaeT 0coboro BHUMaHUS Ha
CPeAHECPOYUHbIA  ycrex, KOTOpblA He MNO3ULMOHUPYeT OpraHu3auunto  Ha
nepcnekTuBy B 6yayuieM. Ee OCHOBHOI aKLEHT CTaBUTCA Ha TaKOM MOHATUN, Kak

Noan, N Ha TOM, KakK OHU MOTYyT Crnoco6CcTBOBaTb MOCTOAHHOI XKW3HECMOCOOHOCTY
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M ycrnexy opraHusauuu npyv MoAAepXKKe MNpaBuibHO YCTAHOBNEHHOW KyNbTypbl,
TEXHOMOTUN 1 MPOU3BOLCTBEHHbIX MPOLECCOB.

MK nogpasgenatoT Ha Tpy Buaa:

Uenoseueckuin kanuTan (UK) BkIYaeT npodeccMoHasbHble HaBblKK,
CNOCOGHOCTKN, 3HAaHWA W OMbIT, cOoCTaBnAwWMe 6asnc coTpyaHuka. UK MOXHO
onucatb, KakK KOMEKTUBHYIO CMOCOBHOCTb OpraHum3auun npuHUMaTb Hambosnee
a(heKTMBHbIE pelleHns Ans noTpebuTeneli Ha OCHOBe 6asuca 3HaHWIA ee
nHanBnayymoB. YK sBnseTca MNpUHAANEXHOCTbIO N0AeN, KOTOpble MPUXOAAT K
yX0AsT C paboTbl KaX/blil AEHb.

CTpykTypHblii KanuTan (CK) MOXHO NpeAcTaBUTb Kak 3HaHWIA, KOTOpbIe
OblN NPUOGpPeTeHbI Y YCTaHOBNEHbI B paMKax CTPYKTYpbl, MPOLECCOB U Ky/bTypbl
opraHusaumu. OH BK/IHOYAeT MaTeHTbl, AaBTOPCKWE TMpasa, MporpaMMHoe
obecneyeHne Ha npaBax COOGCTBEHHOCTW, TOProBble MapKu, TOProBble CEKPETbl U
HOy-xay O06Lero opraHu3ayMoHHOro xapakrtepa. CK MOXeT XpaHWUTbCA B
OOKYMEHTa/lbHO  O(OPMJIEHHbIX npouedypax, 6a3ax [aHHbIX, 3KCMEPTHbIX
cuctemax, NpPorpaMMHOM o6ecnevyeHUN MNOALEPXKKU peleHnin n cucTemax Ma3.
Kpome Toro, CK co3maetcs Ha OCHOBE CBS3€il C NOCTaBLLMKaMK, NPaBUTENbCTBAMMU
n uHsectopamu. CK - 3710 BCe, 4TO OCTaeTcAd Ha paboTe, KOrja COTPYAHUKU
YXOOAT [LOMOW, M MOXeT ObiTb OAHO3HAYHO PACCMOTPEHO KakK COBCTBEHHOCTb
opraHusauuu.

MoTpebuTensckuiv  kanuTan (MK) pacnpocTpaHseTcs Ha  CeTb
YLOBNETBOPEHHbIX MOTpebuTened opraHmsaymm n nx NoANbHOCTb K OpraHm3aymu.
LleHHocTb T1K opraHusauun crnegyeT W3MEPATb B BbIPAXEHWUM KOMMYecTBa U
KayecTBa OTHOLIEHW/ C noTpebuTensamu, KoTopble ObliM CO34aHbl B TeYeHue
onpefeneHHoro nepvofja BpemeHW. LleHHOCTb  onpegenseTcs  [OBEPHEM
noTpebuTenein K MOCTaBNeHHOW MNpoAyKUMM U ycnyram. Eule HeCKosbKo
pecatmnetmin - Hasag [MK  6bin COBEPLUIEHO  HE3HAKOMbIM  MOHATUEM  ANf
oyxrantepoB. OfHaKO 3TO MOHATME CYLLECTBOBa/IO BCerfa, CKpbiToe B 6anaHCOBOM

0T4HeTe KakK «HemMaTepunanbHble aKTUBbI».
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OcHOBHoOI Uenblo M3 0fHO3HaYHO sBNseTcs co3gaHue UMK ¢ yyeTom TOro,
YTO OH MOXEeT npuBecTM B Oyayuiem K 60nee 3PPEKTUBHLIM (PUHAHCOBLIM
rnokasartensm.

Takum 06pa3om, 3hheKTUBHbIN M3 onpefensieT, Kak Mnpasuio, pasBuTHe
NK. B cBAsn C 3Tum wu3MepeHne pob6aeneHHon crtoumoct M3 o3Havaet
n3MepeHue BKnaga B passutme VK

BosgeiictBne camoro M3 Takxe MOXeT OblTb M3MepeHO 6e3 BCAKOro
CTPEM/IEHUA  TMepeBecTM  pesynbTaTbl  WU3MEPEHWA  HernocpeiCcTBEHHO B
NPON3BOACTBEHHYIO CTOMMOCTb. B faHHOM crnyyae Heobxoguma OCTOPOXKHOCTb,
Mocko/ibky M3 crnegyet paccmatpuBaTb Kak CPeACTBO LOCTWDKEHMSA Lenn, a He
Lenb Kak TakoByto. Ecnn yBs3Ka ¢ NPOM3BOACTBEHHON CTOMMOCTHIO HEBO3MOMXHaA,
NN BCErja oCTalTCs 3aBUCUMbIMU OT YOEXAEHNA 1 NPeACTaBNEHWIA, UTO MOXET
MPUBECTM K OCTAHOBKE BOIMJIOWEHNSA BaXHbIX WHWLMATUB, OCOOGEHHO B
9KOHOMMWYECKN TPYAHbIE MepUoabl.

B Ttabnuue | npuBegeH npumep «3asBneHuss no WMK» opraHusauumu,

paspaboTaBLlen «3assneHne no VIK» ana otcnexmsaHmsa passutus csoero VK.



Tab6nuua |- 3assneHune no NK

Kakyt CTOMMOCTb
opraHu3auus cosgaeT
[Ns CBOUX
noTpebutenein?
ANoTpebmnTenbCKOM
CTOMMOCTH)
OTpacnu
MPOMbILWEHHOCTH, B
KOTOPbIX 3aHATa
opraHm3sauus:
opraHusauus npoBoAuUT
NONTUKY.
obecneymBaroLLyto
XOpOLLUMNE OCHOBHbIE
yCcnoBsums ons

Crnoco6bHOCTY 3TOM

OTPac/IM K KOHKYPeHLu

U YNyYLLIEHNIO
3aHATOCTH.
Pa6ouue: opraHu3saLus

paboTaet ans

o6ecnevyeHuns BbICOKOTO

YPOBHSA 6€30MacHOCTY.
3[,paBOOXPaHeHUs 1
KBa/iMukauum
PykoBoauTtens:
opraHmsauus
obecneumsaet
nonyyeHve
pyKoBoauTenem
CBOEBPEMEHHO
KBaIMPULMPOBaHHO
YCAyrn Ha NOCTOSHHOM

OCHOBE

3ajauun, pelleHue
KOTOpbIX 06ecrneynBaeTt
[aHHOI opraHu3aumu
C03JjaHve CTOMMOCTH A1s
CBOMX NOTpebuTenei
(=BbI30BaM PYKOBOACTBA)
OpraHunsaumsa Lo/mKHa
CTaTb paboymMm MecTom
OCHallleHHbIM UT ana
noAjepXKaHus
npomseoAcTea U M3 Ha
BHYTPEHHEM W BHELUHEM

ypOBHe
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Kakve
Heo6xoAMMbl
MHULUNATUBbLI?

(=HHMYHATHBaM)

MpoBeneHne
06yyeHus no
npumeHeHuo NT
CosgaHve
«opraHusaumm
cynepnonb30Ba-
Tenei».
PaspaboTka u
npUMeHeHune
CUCTEMBI.
NoAgepXuBatoLL el
M3 nocpeacTsom
JpY>Keckoro
nHTepdeiica ansa
nonb3oBaTenen u
JOCTYNHOCTU 418
BCEX.
OpraHusauus
[O/MKHa
npumeHaTs UT,
N B YaCTHOCTU.
WHTepHeT, 6onee
LUIMPOKO AN15
0bMeHa 3HaHWUsMU
C Apyrumu

OpraHu3aLmsaMm.

Kak Mbl n3mepsem
3T0?

(nokaszatensam)

Bpems, 3aTpayeHHoe
Ha 06y4yeHune UT.
KonunyecTso
cynepnosb3oBaTenei.
Bpewms, 3aTpayeHHoe
Ha 00yyeHue
cynepnonb3oBaTenei.
Konunuectso
COTPYAHUKOB C
onpeaeneHHbIMU
npaBaMu 1 3HaHUEM
KOMMbloTepa.
Konunyectso
MEXAYHapOAHbIX
nonb3oBaTenei canta

B NIHTepHeTe



FOCT P 54877 - 2011

Mpogomkerne Tadamubl |

Kakyt CTOMMOCTb

opraHu3sauus cosgacT

[Ns CBOUX
noTpebuTeneii?
(*noTpebuTenbLCKON

CTOMMOCTW)

3afauu, pelleHme

KOTOpbIX 0becneunBaet

[aHHOW opraHm3aumu
c03/aHune CTOMMOCTH Ans

CBOMX NoTpebuTenei
(“Bbl30BaM PYKOBOACTBA)
OpraHusaums fo/mKHa
COTPYAHMYATb C
MPOMbILLIEHHOCTLIO 1 ee
opraHusauusmmn ans
co3faHus Hanbonee
3(heKTUBHbLIX YCNOBUIA 1
OCHOBbI Ha HaLMOHATbHOM
N MeXAYHapoAHOM

YpOBHe

Kakwe
Heo6Xo41MbI
MHULMNATUBLI?

(-MHMLMaTMBaM)

AKTMBM3aLMA
y4yactus B
3acefjaHnsAX CBOEN
oTpacnu
NPOMbILLIEHHOCTM
U ee OpraHm3sauii
1 yBenuueHve
0b6bemMa
WH(opMaLmm no
HUM.
MapTHepcTBO.
YyacTtue B coseTe
MexayHapogHo
opraHusaumm no
BOMpocaM CBOeli
KOMMETEHLNN.
CoTpyLHMYECTBO C
apyrumm
rocyfapcreamu.
Bbicokas cTeneHb

06CcnyXnBaHus.

Kak Mbl n3mepsem

3T0? “MoKasaTensam)

AKTUBHOCTb Ha
3acefaHunax npu
npoBegeHnn
(hopyMoB Ha
HalMOHaNbHOM
YPOBHe.
AKTUBHOCTb Ha
3acefaHusax npu
nposeseHnn
(hopymoB ua
MeXYHapoaHOM
YPOBHE.

YyacTue B NpoeKTax
no MexagyHapogHoMy
COTPYAHUYECTBY.
AKTUBHOCTb Ha
3aceflaHNAX CBOel
oTpacnu
NPOMbILIEHHOCTMN Y
ee opraHusauui.
KpuTtepumn kavecTsa
paboTbl nNpu
06CNyXnBaHMM
PYKOBOAALLMX
opraHos.

[aHHble M1poBOro

TOBapoobMeHa.



OKoOHuYaHue Tabnuubl |

Kakylo cToMMoCTb 3afjauu, peLueHue

opraHusauus cosgaet KOTOpbIX obecneynBaeT
AN1s CBOUX JaHHOI opraHu3auum
notpebutenein? co34aHune CTOMMOCTH ANns
(“noTpebuTenscKoin CBOMX MoTpebuTenei

CTOMMOCTN) (*“BbI30BaM PYKOBOACTBA)
OpraHusaums fo/mKHa
COXPaHATb 1 NpuBneKaTb
BbICOKOKBa/THHLHPO-
BaHHbIA MNepcoHan u 6bITh
MOCTOSIHHO
npuBneKaTebHbIM

pabounm mMecToMm
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Kakve
HeobXxoANMbI
WHULMATUBBI?

(“vHnUmaTmBam)

AHanus
YL,0BNETBOPEHNS
COTPYAHWKOB.
VaeHTugnkayms
HOBbIX METOJ0B
obecneyeHus
pas3BuTUS
KOMMETEHLNN.
MpoekTbl
passuTuUs.
CemuHapbl.
Moab6op
COTPYAHMWKOB.
Hogas rnbkas
NofnTMKa No
3apaboTHOl nnaTe
n paboyemy

BPEMEHMN.

3 Kak nsmepsartb M3: cTpatermsa m taktmka

Kak Mbl n3mepsem

Tro? (“nokasarensam)

Konunuectso paboumnx
Pe3ynbTathbl aHannsa
Y,0BNETBOPEHMS
COTPYLHUKOB.
JeatenbHoCcTb Mo
pasBuUTUIo
KOMMNETEeHLMN.
Konnuectso
COTPYLHUKOB.
NPOSABNAOLLMNX
aKTUBHOCTb B
rpynnax
0nbITa/NPOEKTHbIX
rpynnax Ha BHeLIHeM
YPOBHE.

OLeHKa KypcoB U T.4.
TeKyu4ecTb Kafpos.
Konnyectso
COTPYZAHMKOB Ha

pbIHKe TpyAa.

Kak yka3aHO B PYKOBOACTBE MO YCTOSIBLUEACH NpakTMke B o6nactu M3,

3HaHMs (MEHeaXXMEHT) MOryT f06aBUTb CTOMMOCTb TONbKO MPU MX UHTErpauun B

MPOM3BOACTBEHHbIE  MPOLIECCbl.  TaKUM

obpasom, B

naeanbHOM

BapuaHTe

npeactaBenigeTcs H606X0,£I|I/IMbIM YyBA3aTb M3 HeNnocpeaCcTBeEHHO C Y/yHLLEHHbIMU

MPOnN3BOACTBEHHLIMK  MOKasaTeNAMN.

B Takom cny4ae

M3 MOXeT ObITb
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HenocpeLCTBEHHO MpPMBA3aH K 3KOHOMWYECKOW cToMmocTu. OfLHAKO Ha MpakTuKe
TaKyl MpAMYH CBfA3b HE BCErfa npocto YCTaHOBUTD.

OcCHOBHaa npuynHa 3aKiyaeTca B TOM, YTO CO34aBas W OCYLLEeCTB/AS
06MeH  3HaHMAMM, opraHusaums obecreymBaeT CO3[aHME  KOMMETEHLMM,
HeobxogmMMoW  And  AOCTMXKeHMs  6onee  3W(MEKTUBHLIX  3KOHOMMUYECKUX
pe3ynbratoB. OfHAKO Ha peann3aunio Takux pe3ysibTaTOB MOXeT NnoTpeboBaTbCcs
onpejesieHHOe Bpems.

B [paHHOM pasfene OMWcaHO, KakK oOpraHu3auus MOXeT MOMbITaTbCA
n3meputb (pesynbtatbl) M3 M Kak OHa MOXET MPUMEHUTb 3TU pe3ysbTaThl.
HekoTopble onucaHHble NMOAX0Abl ABNAKOTCA 60/iee 0TpaboTaHHbIMU, YeM ApYrue.

OavH 13 MOAXOLOB oOnNpefenseT clefylolne 3Tanbl A9 NPOBeAEHUs
N3MEPEHMWIA:

1) OnpepeneHune uenei.

Toukoli oTcyeTa 4N1s U3MepeHns N6oin MHULMaTMBbLI N0 M3 JO/MKHBI 6GbiTh
nepBOHaYabHble LN TakKoW WHULUMATUBLI: Yero Bbl MiaHUpyeTe AOCTUMHYTb?
MpoBefeHWe M3MepeHNUiA NoABOAMT Bac K 60/1ee ACHOMY MOHMMAaHUIO TOr0, Kak Bbl,
BO-NEpPBbIX, OnpejenseTe CBOM LeW; €CAM Bawu UeIM He KOHKPETHbl U
HeLoCTaTOYHO ACHbI, B 3TOM C/yyae W3MepeHue ycnexa WM nporpecca Ha WX
COOTBETCTBME  OyAeT  3aTpygHuUTenbHbIM.  CnefoBaTtesibHO,  Heo6Xxo4vMMO
O[JHO3HAYHO M TOYHO 0becneynTb onpeseneHne Lenein, ABNAIWMXCA peLlaoLLnmm
npu NpoBeAeHNN U3MEPEHWIA.

2) NgeHTndmKaumsa akLMoHepoB 415 NPOBeAEHNS U3MEPEHUIA.

Mpw onpegeneHnn ycnexa opraHn3auumn HepesKo CTa/IKMBAKOTCA C TEM, YTO
pasHble 04M NO0-pasHOMY TPaKTYHT MOHATUE ycnexa. MeHeKepbl, KOTOpble
0L06pAT pacnpefenieHne pecypcoB, XOTAT UMeTb MHMOPMaLM0 O NpubbINN Ha
MHBECTMPOBaHHbIN KanuTtan. MoTpebutenn nHuumatmebl No M3 XOTAT y3HaTb, Kak
OHWM MOTyT BOCMO/Ib30BaTbCA M3 1 0 LenecoobpasHOCTM CBOEr0 y4yacTus B 3TON
nHuumatuee. [pyrve 6GeHeuumapbl WHWLMATUBBI XOTAT Y3HATb, KakK OHWU

YBENVYUAN CBOKO NPUOBHINb.

10
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3) OnpeaeneHne mep (M3MepeHuUin).

Heobxoanmo onpefennTb, YTO Bbl COOMpPaeTeCh M3MEPATb WU Kakol Moaxon
NN MOAXOAbl K M3MEPEHWUIO Bbl MnaHWpyete npuMeHUTb. Ob6ecneybTe, YTOObLI
BaLIN M3MeEPEeHUs OblIN:

- [eNCTBUTENbHbIMU: (haKTUYECKU W3MepseTcs To, YTO npeanosnaraetcs
N3MepUTb, a He YTO-TO elLLE;

- HafeXHbIMU: U3MepeHNs AatoT Mnoc/efoBaTe/ibHble pe3ynbTarhl;

- [eNCTBEHHbIMW: W3MEPeHMs [alT MWHGPOPMaLMIO, Ha OCHOBaHMM
KOTOPOW MOXXHO AeliCTBOBaTb, €CIM HEOOXOAMMO.

4) TpuHATME pewleHns nNo cbopy HeobXoAMMbIX fAaHHbIX W CNOCOBY WX
cbopa.

3T0 npouecc «HapalMBaHUs M0TU Ha CKeNeT», TO eCTb OnpeaeneHve
Nnoapo6HOCTEN: Kakue fAaHHble 6yayT cobpaHbl, KTO OyaeT cobupaTb MX, Kak,
Korga, rae nT.4.

5) AHann3 1 NpeacTaBieHne pe3ybTaToB U3MepeHui.

Mpu aHanu3e n npeacTaBneHWM pe3ynbTaToB Heob6XoAMMO 06paTUTbCA K
BalUMM MepBOHAYabHbIM LENsSM W Baweid ayautopuun. PesynbTaTbl [AO/MKHbI
NpeAcTaBNATLCA C YHETOM COLepKaTesibHbIX OTBETOB Ha UX BOMPOCHI, @ HE MPOCTO
BblpaXkaTbCsl B (hakTax v umdpax.

6) AHann3 KombuHaumm mep (M3MepeHunii).

MpoBefeHVe MOHUTOPMHIA M OLLEHKN TOTO, KaK Ballun U3MepeHus paboTatoT.
MpoBeaeHne N3MEPEHUIA SBASETCS MPOLLECCOM NPO6 M OWKMBOK - He 06s3aTenbHO
npegnonaratb, YTO M3MepeHue OyAeT NpaBWIbHLIM C NEPBOro pasa. AHalOrMYyHO
3TOMYy CfieyeT MOMHUTb, 4YTO LUeAn M CUTyauuu WU3MEHSKTCA CO BPEMEHEM,
cnefoBaTeNlbHO, U BalN U3MEPEHUS JO/IKHbI U3MEHATBLCS.

Hwxe  npuBogAaTcs  AOMOMHUTENbHbIE  YyKa3aHWs,  MPeasoXKeHHble
cneuuanmcTammn-npakTMKamu:

- U3MepeHue pagu W3MEepPeHUs ABNAETCA TpaTol BpeMeHW - yb6eauTech,

YTO Bbl NMPOBOANTE U3MEPEHNE O/1A BbINMO/IHEHNA KOHerTHOl\/Jl uenn;
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- ybeaguTecb, YTO Kakoe-TO AeicTBue OyAeT MPeanpuUHSATO WK peLleHune
MPUHATO MO pe3ynbTaTaM MPOBELEHHOIO U3MEPEHWS;

- He MblTailTeCb M3MepPUTb BCE; BMECTO 3TOr0 06paTuTe 0C060e BHUMaHME
Ha TO, 4TO BaXHO. [loMblTKa W3MEPUTb CAWULWKOM MHOFO He TONMbKO TpebyeT
BbINO/IHEHNA 60NbLWOro o6bema paboTbl, HO U MOXET CBECTU HA HET BaXHble
BONPOCHI;

- ecnu B Balleii opraHM3auumM ecTb YCTaHOB/IEHHas CUCTeMa WM3MepeHui,
Bbl MOXeTe WCMnoJfb30BaTb 3TWM U3MepeHud. Ecnn Bawm uHuMUmMatuBbl no M3
paboTalT, TOrga MOXHO MNPeANnONIOXKNUTb, YTO 3TO MPOABUTCA B APYruX
N3MepeHnsax, NMPoBOAUMbIX B opraHusaumu. KOHeYHO, HeT rapaHTum B TOM, 4TO
CYLLECTBYIOLLME U3MEPEHUS SBNAIOTCA IPPEKTUBHBIMU, MO3TOMY Bbl, BO3MOXHO,
3aX0TUTE WX MOBTOPHO OLIEHWTb, OAHAKO B AaHHOM Cly4ae ecTb ABa OCHOBHbIX
npenmyLLecTsa npyu UCNosib30BaHUMN CYLLECTBYIOLWMX U3MEPEHWIA: BO-MEPBbIX, OHU
yXe ABNAIOTCA NPUHATOW MPaKTUKON B OpraHu3auum, v, BO-BTOPbIX, OHWU, MO BCel

BEPOATHOCTHU, NSMEPAKOT BELLU, ABNAKOLWNECA BaXKHbIMW A1 OpraHn3aynn.

3.1 O6wwnii 0630p

MOXHO  uaeHTU(GUUMpPOBaTL  MHOFO0  MNoOAX0A4oB,  06ecrneymBaroLLNX
n3mepeHne HemartepuanbHbiX akTueoB (HA). Ha pucyHke 3 npuBOAATCS 4eTblpe
60nee M3BECTHbIX Mnogxofa. 3TO MNOATBEPXAAeT BO3MOXHOCTb PacCMOTPeHUs
Pa3NYHbIX acnekToB, Hanpumep, (HMHAHCOBONW OLEHKMW, WM BbICOKUX YPOBHel
OLEHKW, U3MEePAIOLLUMNX pe3ynbTaT BHeApeHUs M3 B BbIpaXXeHUM MaKpPO3/IeMEHTOB

WM Ha 6onee HU3KOM YPOBHE (TO €CTb Ha YPOBHE COCTAB/ISHOLLMX OpraHu3aLum).
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PUcyHoK 3 - Mogenu n3MepeHnst HemaTepuanbHbiX aKTUBOB

3.1.1 MOHUTOPUHTI HeMaTepunanbHbIX aKTUBOB

MoHuTopuHr HA sBnseTcs MeTogom m3MmepeHns HA un  dopmaTom
npeLCcTaBeHNs, AeMOHCTPUPYHOLWMM paf COOTBETCTBYIOLMX rOKasaTenein ans
n3mepeHns WA npoctbiM cnocoboM. Bbibop mokasaTeneil 3aBUCUT OT cTpaTerum
opraHusauuui. Ha nepsblii  B3rnag MoHuTOop HA  BbIrNAAUT  Kak  XOPOLUO
M3BecTHas  cucTemMa  cb6anaHCMpOBaAHHbIX  MokasaTeneir  KannaHa/HopToHa
(Kaplan/Norton). OfHaKo ecTb 3HauuTe/bHble OTANYUA. MOHUTOPUHT HA MOXeT
ObITb MHTErPMPOBaH B WMH(OPMALMOHHbIE CUCTEMbl MeHeMKMeHTa. Heobxoanmo
BblOpaTb TO/IbKO HECKOJIbKO W3 NPefnoXeHHbIX Nokasatenei. Hanbonee BaXXHbIMM
obnactaMn s pacCMOTPEHUA ABNAKOTCA POCT/06HOBNEHME, 3PPEKTUBHOCTL U
cTabunbHoCTb. Llenbio  fABAfeTCA NonyyeHue OOLIMPHOW  KapTUHbI, MO3TOMY

HEeo6X0AMMO ONpeennTb OAVH WK ABa NOKa3aTeNs B KaXK0W KaTeropuu.
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3.1.2 Hasuratop CkaHfna

Hasuratop CkaHgma (Skandia) npefactaBnsieT co6oil cO60p KPUTUYECKUX
N3MepeHui,  KOTOpble  BMEeCTe  COCTaBASKOT  LENOCTHOe  M3006paeHume
NPON3BOAUTENIBHOCTA N LOCTWKEHMSA Lenn. ApXutekTypa Hasuratopa CkaHama Ha
nepBblii B3rnsfg NpocTa, OAHAKO sABMAsSETCA 6onee CNOXHOW. CyuiecTByeT nNsTb
(hokyc-obnacteir wmnAM  NATb  pas3MyHbIX 06MacTein oxBaTta MEPCNEeKTUB,
npefcTaBnAlOWMX UHTepec. Kaxpaasd o06nacTb MpefcTaBnseT BOOO6paxKaemblit
npouecc co3gaHus ctoumocTn. Hasuratop CkaHava MpUBOAMT K MOHMMaHMWIO
opraHu3aumm 1 co3faHuio ee CTOMMOCTU MO NATU hOKyC-061acTAM:

doKycmpoBKa Ha (PUHAHCbI PacnpoCTpaHSAeTCs Ha (PMHAHCOBBIA pe3ynbTaT
[eaTenbHOCTU. HeKoTopble XOTAT BUAETHL €6 KakK (DMHAHCOBbLIA JOKYMEHT. IMEHHO
34ecb YyCTaHaB/MMBalOT [AONTOCPOYHbIE LN N 3HAYUTENbHYK 4acTb 06LMX
YCNOBUIA NO ApyrMM nepcnektueaMm. 3TO MOryT OblTb peHTabenbHOCTb W POCT,
KOTOpble TPebyT akLMOHEPbI OT OpraHu3aunu.

dokycupoBka Ha noTpebuTeneil ykasbiBaeT Ha TO, KakK XOpOLIO
opraHusauus ynoBfeTBOPSeT MNOTPeGHOCTU CBOWMX MOTpebuTenein B pesynbrare
npeAcTaBieHNs CBOMX YCyr W npogykuuu. Hanpumep, Kakoil o6bem npogax
MPUXOANTCA Ha HOBbIX MOTPe6bUTENEN NO CPABHEHMIO CO CTapbiMU NOTPEOUTENAMM
WA HaCKOMbKO NOS/MIbHBbIMK SBAAKTCA Hawu noTpebutenn. Takum 06pasom,
Hasuratop CkaHAua npeactaBfiseT U300paxeHWe, KOTOPOe UAET U3BHE BHYTPb U
MOKa3blBaeT, HACKO/IbKO BaXKHbIM SBAAETCA OnNpefeneHve nOTPebHOCTeN Hawwmx
noTpebutenei.

dPoKycMpoBKa Ha MpOLEeCcC pacrnpocTpaHAaeTca Ha (hakTUYecKue MnpoLecchbl
co3f4aHuns yCcnyr u NpoAyKToB, KOTOPble HEO6XOAMMbI HawmnM noTpedutensam. OHa
OXBaTblBaeT BOMPOCHI, aHANIOTMYHbIE TOMY, KaK Mbl PacnopsikaeMcsi MOLAEPXKKOA
notpeduteneit. 3ta PoKyc-061acTb TaKXke CBsizaHa C BHYTPEHHUMU MNpOLECccCamMu.
PaboTaeM N Mbl 3((heKTUBHO? PaboTaemM N Mbl MpaBubHO? CBA3AHHON C 3TUM
MOXeT ObITb Y B&XKHOCTb CTPYKTYpHOro kanutana (CK).

OG6HOBNEHME 1 pa3BUTME MpegycMaTpuBatoT obecneyeHne LOITOCPOYHHOIO

06GHOBNEHMSI OpraHu3auuyM 1 ee CTabUNbHOCTM. Kakue Lwarn u [AeiicTBMS Mbl
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npeanpuHMMaemM B HacTosiliee Bpems Ans obecnevyeHms AONrOCPOYHOr0 pocTa M
peHTabenbHOCTM? UTO Heob6XoAMMO AN MOAYYeHWS W pasBUTMS  3HaHWIA
TpebyeMblX [N MPOrHO3MPOBaHWA W YAOBNETBOPEHUS MOTPEOHOCTER HalMX
notpeéuteneii?
doKycMpoBKa Ha COTPYAHWKOB SIBMSETCA OCHOBOM OpraHusauuvM v umeet
60NblIOe 3HAYeHWe AN OpraHM3auMu, Cco3jarolein  cTtoumocTb. [lpouecc
cO3[aHnsl 3HaHWIi NpeAcTaBnseTCs BOOOpPaKaeMblM MMEHHO B 3TOM (hoKyce-
obnactu. [MpeAcTaBNseTca TakKXe BaXKHbIM Y[L0BMETBOPEHHOCTb COTPYAHMKOB
CBOEil paboueit cuTyaumeir; YAOBMETBOPEHME COTPYAHWMKOB MPMBOAMT K
YOOBNETBOPEHUIO MOTpebuTenell, noBbiwas 00bEM MPOAaX OpraHu3aumm u

ynyudiias pesynbTaThbl.

MPEXXAE

CErOAHS

3ABTPA

PucyHok 4 - Hasuratop CkaHgHa

3.1.3 lMoaxog MatToHa

Moaxon MattoHa (Patton) K OUEHKe paccMaTpuBaeT  pa3paboTKy
«YCTOSIBLUMXCA MPaKTUK» Kak MOTEHUNANbHOTO CpPeAcTBa OLEHKWU CO3[aHuA
3HaHWA. Tlpu yCcnoBMM TOYHOrO OMNpefeneHns KOHLUEeNnuun ob6Wwmux npakTuK
NpeacTaBAsSeTCS BO3MOXHbIM M3MepeHne 0600LIEHNS YCBOEHHbIX YPOKOB B 60nee

KOHLUENTYa/IbHYO MPaKTUKY, CTaHOBALLYHCA He3aBUCUMOI OT KOHTeKCTa.
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Mo MHeHWto T1aTTOHa, 3HaHWA, KOTOPble MOrYT pPacrnpoCTPaHATLCA Ha
Oyayllee [AeicTBME W 3KpPaHMPOBAaTbCA B COOTBETCTBUM C  KOHKPETHbIMMU
KpUTEPUAMMU, BKIHOYAIOT:

- pe3ynbTaTbl OLUEHKWN (XapaKTepUCTMKN MO Nporpammam)

- OCHOBHble U NPUKNagHbIe NUCCNeoBaHNS;

- MPaKTUYECKWIA 34paBblil CMbICA 1 OMbIT CNEeLNannCcToB-NPaKTUKOB;

- OnbIT, 3aperncTpupoBaHHbIiA y4acTHUKaMm nporpammoil/
notpebuTensamH/npegnonaraemMbiMm 6eHeduumnapamm;

- 3KCMepTHOE MHEHWE;

- MepeKpecTHble AUCLMUNINHAPHBIE CBA3W U CXEMbI,

- OUEeHKa BaXXHOCTM YCBOEHHbIX YPOKOB;

- B/WAAHUWE CBA3WN Ha AOCTMXKEeHMe pe3ynbTaToB.

B KauyecTBe BCNOMOraTe/lbHOro MaTepuasa MOXHO  WCMOJb30BaTb
BOMPOCHMK, BKNOYaKOLWMIA cnegytowme Bonpochl;

4To 03HavaeT «ypok»?

YTo 03HauaeT «yCBOEHHbIN»?

Kem 6bl111 YCBOEH YPOK?

Kakue fokas3aTenbCTBa NMOATBEPXKAAKT MPOBELEHME KaXL0ro ypoka?

Kakune foKka3aTenbCcTBa NOATBEPXKAAOT, YTO YPOK Obl/1 YCBOEH?

KakoBbl KOHTEKCTYyaslbHble rpaHuLbl Ypoka (TO eCTb Ha Kakue yCc/ioBUs 3T0
pacnpocTpaHsaeTcs)?

fABnseTca NM ypoK [OCTATOYHO CMEuM(pUYECKMM, COLEPXaTe/lbHbIM U
Bblpas3nTe/ibHbIM ANS ONpeAenieHHON KOHKPETHOW OpueHTauuy NpakTukn?

KTo ewye, no Bceli BEPOATHOCTU, MHTEPECYETCA AaHHbIM YPOKOM?

Kakue foka3aTenbCTBa OHW 3aXOTAT YBUAETbH?

Kak faHHbIA YpOK CBSi3aH C APYTUMU «YpPOKaMmW», TEHAEHUMSMM U KaK
MOXHO  OMpejenuTb MNPUOPUTETHOCTb B  COOTBETCTBMM C  KOHKPETHbIMU

Kputepuammn?
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3.1.4 N3mepeHne KONNEKTUBHOTO 3HaAHUA

KonnekTnMBHOe 3HaHWe MOXET OblTb PacCMOTPEHO WM KaK CTaTuyecKuil
00bekT (no aHanorum ¢ MK, CK unan YK), nnnm kak AMHaAMUYECKWA npolecc,
NPUBOAALLMIA K CMOCOOGHOCTU MO3HaBaTb, KOTOPbLIMA, B CBOK O4Yepedb MPUBOAUT K
CO3f4aHN0  MHMOPMaLUKM, KOMMETEHUMW W MPOAYKTOB Ha OCHOBE 3HaHWMA,
Hanpumep naTeHTOB. Cxema UW3MepeHWid KanuTana KOMMEKTUBHbLIX 3HaHWM

npeacTaBfeHa Ha PUCYHKe 5 B BUAE CETKWU, CBSA3bIBalOLLel pasfnyHble BUAbI

3HaHWI N NOSIb30BaTENEN 3TUX 3HAHWUIA.

npoLiecca oGyueHs 310Umii

PucyHok 5 - Cxema M3MepeHuns HaKoMNIeHUs KONMEKTUBHbLIX 3HaHW

3.1.5 OueHKa felicTBUTENbHOTO BbIGOpPa aKTUBOB 3HaHUS

He 6ygemM onucbiBaTb B MOAPOGHOCTAX  CHNOXHOCTb  OLIEHKM
AeCTBUTENIbHOTO BblGOpa. 3TO OTHOCWUTENbHO HOBbLI MOAXOA4, B KOTOPOM
VHTENNeKTyaNlbHble aKTUBbl (TO eCTb 3HaHMS) PAcCMaTPMBAOT KakK BaXKHble 13-3a
CO3[aBaeMblX VMMM  BO3MOXHOCTE/.  BO3MOXHOCTM  MOFYT  MbICNIEHHO
npeanonaraTbCs Kak BO3MOXHble Gyayline pa6oTbl. Korga Bbl pellaeTe, CKOMbKO
BbIAENNTb CPeACcTB Ha M3, Bbl OLEHVMBAeTe BO3MOXHOCTW. VIHBeCTUpOBaHWe A

C03JaHuss HOBOro wnu 6onee CUSIBHOTO 6peH,qa BO3MOXXHO W OKynutca B
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OrpefieIeHHON CTeneHW cpasy >Xe, HO OHO TakXe CO34aeT BO3MOXHOCTW AN
paclunpeHns 6peHfa no3xe. BO3MOXHOCTb B KOHEYHOM CYETE MOXET WU He
MOXeT ObITb WCMO/Mb30BaHA, TEM HE MeHee OHa ABMAETCA BaXHOW. Bce
opraHu3aumMm C HOBbIMW TEXHONOTMAMMK, WUAeAMM NO pas3paboTKe MPOAYKTOB,
CU/IbHbIMWU MO3ULMAMM Ha ObICTPO Pa3BUBAKLLUXCA PbIHKaX WAW [JOCTYMNOM K
MOTEHUMANbHbIM ~ HOBbIM  PblHKaM ~ MMET CBOM  COOGCTBEHHble  BaXHble
BO3MOXHOCTU. [N HEKOTOPbIX OpraHu3aLuili BO3MOXHOCTW ABNAKOTCA Haubonee
Ba&XHbIM [OCTOAHWEM, KOTOpPOe Y HWUX eCTb. B guHAHCOBOM BbIpaXXeHuK
BO3MOXHOCTb aHasiornyHa Bblbopy. Vmesa BbIGOp, y Bac ecTb NpaBo, HO He
0653aHHOCTb KYMUTb WX NPOAaTh YTO-TO MO YCTAHOB/IEHHON LieHe WK [0 KaKOWi-
TO Aatbl B OyAyLUeM.

KopropaTusHble  BO3MOXHOCTW ~ MMEKOT  OCOOEHHOCTW,  aHaNormyHble
(pMHaHCOBbIM BblbOpam: «Ecnu 3HaHMA, KOTOpble MpeAnonaraeTcs Cco3garb,
XpaHWTb, 06MeHMBaTb W WCMO/b30BaTb, ABMAOTCA BaXHbIMW, 3TO aHa/OrMYHO
POCTY Kypca akuuii B CNefytoLme HECKONbKO MecsALeB». 0 aHanorum ¢ aTum «mbl
noiigem Bnepes v 6yfem MHBECTUPOBATb» BYAEeT UAEHTUYEH TE3UCY «Mbl CAeNnaem
BbIGOP».

MO>XHO KOHCTaTUpoBaTb, YTO:

- HalMyve 3KCKNK3MBHbLIX MNpaB Ha NPOAYKT WAW MPOEKT HABNAETCA
B&XKHbIM, [aXe €ecn MPOAYKT WM MPOEKT HEXWU3HECNOCOOHbI CerogHs. 310
MOXHO TMepeBecTu B (hOPMYNy: «Hannmume (IKCK/IHO3UBHOIO) 3HAHWA SB/AETCA
BaXKHbIM, [jaXKe eC/IN 3HaHUA He UCMONb3YIOTCA CErOAHA»;

- B@KHOCTb TaKuX MpaB TMOBLIWAETCA C W3MEHYMBOCTbIO OCHOBHOIO
6u3Heca. MNpuMeHUTENbHO K M3 3TO0 MOXHO nepefaTtb ChefylOWMUM 06pa3oMm:
«B@XHOCTb 3HaHWI MOBbILLIAETCA NapannefibHo C KOMMYeCTBOM 3asaBOK (Ha 3TO
3HaHWUe)»;

- pacxofbl Ha MonyyeHue Takux npas (Hanpumep, Mpu MX MNOKYNKe WAu
BblZle/IeHNN CPeACTB Ha pa3paboTKy) crnefyeT pacCyMTbIBaTb C YYETOM BO3MOXHbIX

npeMmyLLecTB. nu npumeHnTeNnbHO K M3: «pacxofbl Ha CO3fjaHue, XpaHeHue u
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06MeH 3HaHWSMU CeAyeT paccUUTbIBaTh C YYETOM MPerMyLLecTB, KOTopble 6yayT

MOMlyYeHbl B Pe3ynbTaTe ero UCMo/b30BaHUN».

3.2 Pe3ynbTatbl U3MEPEHUA: NPAMble MEpbI

dTa o06nactb sBNAeTcA Hambonee MHTEPeCcHOW [Ana  60/bLIMHCTBA
On3HecMeHOB.  M3mepeHWe  MpPAMOro  NPOM3BOACTBEHHOIO  BO34ENCTBUA
npefcTasnseTcs Hanbonee  y6eAuTeNbHbIM CNocobom  AeMOHCTpauum
[OMONMHUTENbHOM  BaXXHOCTWM  3HaHWA  (MeHefXMeHTa). B pykoBoacTse no
yCTOsIBLUENCS npakTuKe B 06nacTu M3 MoKasaHo, YTO 3TO TpebyeT oueHb 6/IM3KON
CBA3NM  MexJy npoueccaMn  3HaHWIA  opraHusauum 1 ee  MEPBUYHbLIMU
NPOW3BOACTBEHHbIMW  nNpoueccamu. B kayecTBe  npumepa  NpegioXeHo
paccMOTpeTb MapKeTUHr W npojaxu. EcTb fABa cueHapus NpPsSMOro M3MepeHus
BO3geicTems M3.

B pamkax nepBOro cueHapus MNOCPeACTBOM OOMEHA 3HAHUAMU  Mexay
NMPOM3BOAMTENAMUN NPOAYKTa U NoTpebuTensiMmmn (YTobbl MPOM3BOAUTENN NPOAYKTA
MOF/IN lydle MOHATb NOTPe6HOCTU NOoTpebuTeneid M NPefnoXuTb NPOLYKUMIO,
60nee OTBEYAKOLIYH WX TPEOOBaHMSAM, W 4TOObI MOTPE6GUTENM MOMAWM Ayulle
MOHATb MPOAYKLUMIO, KOTOPYH OpraHu3auus MOXET WM MpPeanoXntb) MOXHO
o6ecneynTb NOBbIWEHNE 06beMa Mpogax. To e camoe MOXeT NpPou30nTH, eciun
npojasubl 0OMeHMBAKOTCA 3HaHWAMWU O noTpebuTensx. K Tomy >xe npouecc
CTUMYNNPOBaHUS 0OMeHa TOProBbIMU MAEAMMW C HY>KHbIMW NHOAbMU NpUBEAET K
YBENIMYEHUIO 06beMa NPoJax.

B kauyecTBe Apyroro BO3MOXXHOIO CLEHApUs MOXHO MPUBECTU pa3paboTKy
YCTOSABLUENCA MNpaKTUKM  (BKAKOYalOLWen HOpMaTUBHbIE TEKCTbl, ONUCaHWA
NPoAyKTa, MOJeNlb LeHoo6pa3oBaHUs W T.4.), KOTOpas MOXET TMpUBECTU K
COKpaLLeHUIO BpeMeHM Ha BbIpaboTKy NpeaioxXeHuid (KOTopble MOTYT U3MeEPSATHCA
KO/TIMYECTBEHHO) 1 GoNnee yCnewHon NPoM3BOACTBEHHONM AeaTeNbHOCTU. [psMble
(pMHaAHCOBbIE pe3ynbTaTbl MOTYT ObiTb TakKXe AOCTUIHYTbI NOCPEACTBOM 06MeHa
3HaHWAMM C MNOCTaBLLMKaMM, HarpuMep, B OTHOLUEHWM CMNOCOOOB YyBEMYEHUN

I'IOKyI'IaTEI'IbCKOI\/’I CMoco6HOCTH, MOBTOPHOIo MCNoab30BaHUA 3HaHUN, MONTYYEHHbIX
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OT KOHCY/NIbTAHTOB, ¥ T.A4. W, HakoHel, MOXHO AOCTUTHYTb COKpaLleHWs CPOKOB
pa3paboTKM NPOAYKUMM UM BPEMEHWM €e MOCTaBKM Ha PbIHOK C MOMOLWbIO 6onee
athekTMBHOro M3.

Takve MeToAbl NOBECTBOBaHMSA, KakK pacCKa3 WUCTOPWUIA, TakXKe MOryT ObiTb
MCMONb30BaHbl ANA COOOLIEHWA O [AOCTUXKEHMAX C nomouwbid M3 u genaTb
06U ECTBEHHbIMI MPMMEPbLI, BOOAYLLEBAAIOLINE APYTUX NMtOAeiR. Pacckas uctopwii
CTaHOBUTCSA BCe 06o0fee MPUHATLIM (DOpMasbHbIM  METOLOM, 0becrneynBaroL UM
pasBUTME aKTMBOB 3HaHMA B OpraHm3auyuMu. Paccka3 WCTOpPMIA CyLLecTBOBas,
KOHEYHO, ThICAYM feT KakK CpeAcTBO 0OMeHa WHQopMmauueidi u obecneyvyeHuns
MOHUMaHMA. AHaNOrMYHO 3TOMY OH Bcerja CyllecTBoBan HeopMasibHO B
opraHm3aumnax, U3BECTHbIA Kak HEMOATBEPXKAEHHbIE COOOLLEHNUS AN CYXN.

CTPYKTYpHbI paccka3 UCTopuiA UCNonb3yeTca A8 peanv3aunn U nepegadv
3HaHUA. AHa/OrMYHO 3TOMY MPOCTON pacckas MOXET CO06WMUTb O CH0XHONR,
MHOropasmepHoli ungee 6onee 3PPEeKTMBHO, YeM MPOCTO nepegayva UHGOPMaLUM
KaK COOOLLEeHNs, MOCKONbKY paccka3 aKTMBHO BOBJIEKAET ClyllaTenein Kak
COaBTOpPOB 3TOW wmpen. Kpome TOro, MOCKONAbKY pacCka3 HeOLHOKPATHO
nepeckasblBalOT, OH W3MEHAETCA W 3HAHWA, BOMJIOWEHHbIE B HeM, MoayvatT

fanbHeiillee pasBuTme.

3.3 WN3meputenbHasa AeATe/IbHOCTb: KOCBEHHbIE Mepbl

KocBeHHble Mepbl [alOT NpefCcTaB/ieHWe O 3aBepLUeHHOCTW, KayecTBe W
3()(heKTUBHOCTU WHCTPYMEHTOB, MPOLECCOB WU KynbTypbl M3. KOCBEHHbIE
KO/IMYeCTBEHHbIE Mepbl BKKOYAKOT NPUMEHEHNE CTATUCTUYECKUX [aHHbIX M3 6a3bl
AaHHbIX. VHTpaHeToB, 60/bLIOr0 4ucna BOMPOCOB, 3afaBaeMblX B 3KCMEPTHbIX
cucTemax, a Takke AOKYMEHTOB, COfepXKawmxcs B )OHAe 3HaHWA, OT 60/bLIOro
Ko/myecTBa /tOfeN, KOTOpble 3aHUMa/iMCb Ha Kypcax WM y4yacTBOBa/n B
CeMUHapax, NPoBeAEHHbIX Ha ONpPefeneHHY0 TeMY U T.4.

KocBeHHble KayeCTBEHHble Mepbl [alT MpeAcTaBfeHMe O  MeTofe,
obecneymBarowMMm noHMMaHne M3. lMocpeactsoM cbopa o6paTHOW WMHGOpMaL K

MOXHO W3MepUTb CTeneHb YAOBMETBOPEHHOCTM noTpebuteneii. O6paTHas
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NHopMaLmMs MOXeT AaTb MpeAcTaBfieHVe O penyTauunm MpoekTa/mporpammbl Mo
M3. OT0 MOXeT ObiTb TaKXe BbIpaXEHO MNOCPeACTBOM [OKa3aTeNbCTB B
KOpNopaTUBHbLIX >XypHanax, Ha 3aceflaHusaX OTAena, B MNpouecce OLEHOYHbIX
obCcyfeHunin, npu 6Gecegax € NOTPebUTENsMM MAM C MOMOLLLI 06paTHOWA
nHhopMaLuu, NONYYeHHON OT noTpebuteneii n 1.4,

MpeacTaBnseTcsa TakxXe BaXXHbIM 3HaTb, FAe pacnonaraeTcs opraHusaums Ha
KPMBOWA M3MeHeHUsi (CM. PUCYHOK 6), MOCKONbKY 3TO [AaeT npefcTaBineHue o0
AOCTUTHYTOM nporpecce. Kak npaBuio, BO-MepBbiX, Ha Nepexof OT KOHTaKTHOM
thasbl A0 hasbl NPUHATUS (B 3aBUCUMOCTM OT XapakTepa M pa3mepa 6u3Heca)
TpebyeTca oavH wnAvM fBa roga. Bo-BTopbix, cTpaTerusi, npegycmaTpvBaemast
NPoekToM No M3, fo/MKHa afanTupoBaTbCA K NMONOXKEHUIO Ha KPWUBOWN U3MEHEHUS:
CMMWKOM 4acTO OpraHu3auMy HayMHaKT KpynHOMacwTabHble MPOEKTbl WK
NPoeKTbl, Tpebytoue KpPynHbIX OHOMKETOB, 06€3 HaIMumag Heob6XO0AMMbIX
MHCTPYMEHTOB, a WHorga pfaxe 6e3 ob6ecrnevyeHUss OCBEAOM/IEHHOCTU WU
MOHUMAHUA NOAbMW, KOTOPble AO/MKHbI paboTaTb MO-UHOMY WM MPUMEHATb

HOBbIE UHCTPYMEHTbI.

PI/IcyHOK 6 - CBAsb MeXxay MEHEIXKMEHTOM 3HaHWA 1 MeHePKMEHTOM N3MEHEHUSA

«CKaHMpoBaHMe» 3HAHWIA WM ayAWT MOTYT MpUBECTU K Ny4lliemy

MOHMMAaHMIO 3aBEPLUEHHOCTM OpraH13aLum U roTOBHOCTM ee nepcoHana K M3.
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4. TMpumepsl TUNUYHbIX mep n K/ltoueBble nokasartesnu

npons3BoANTENBHOCTU

Hwke npusefeHbl NpPUMEPbl TUMWUYHBLIX MEP W K/HYEBbIX nokasaTenen

npon3BoANTENNbHOCTW!

Bpems gns co3gaHns HOBbIX 3HAHWIA;

Bknap B 6a3bl 3HaHWIA;

O6MeH 1 1cnonb3oBaHNe YCTOABLLMXCS NPaKTUK;

Konn4yecTBo NOBTOPHbIX peKnamauuii;

KonnyectBo MAaeHTUOULNPOBAHHbIX 3KCMEPTOB;

Konun4yecTBo ntofeli, akTUBHbIX B MPaKTUKYHOLWMX COOOLLECTBAX;
KonnyectBo naTeHTOB;

KonnyectBo HOBbLIX COTPYAHUKOB;

KonnyectBo 0TYETOB N0 3HAHUAM;

KonnyecTtso pacckasos, MNOCBALLEHHbIX 3HAHUAM;

MpurnawexHns ans BbICTYNNEHUI Ha KOH(EPeHLMaX/ceMUHapax u T.4.;

KonnuecTBo ny6ankaLmii B COOTBETCTBYHOLLLE NTepaType;
KonnyecTBo KOHTAKTOB C MHCTUTYTaMMW 3HaHWA,

OKOHOMMSA 3a CYET NOBTOPHOIr0 MPUMEHEHWS 3HAHWIA;
CokpallieHne pacxofoB Ha KayecTBo;

Y [,0BNETBOPEHHOCTb COTPYAHUKOB;

MHhopmaLoHHOe 06CNyXMBaHME;

LOCTYNHOCTb MHCTPYMEHTOB;

Peknamauumn notpebuTenein 3HaHus;

Y noBNeTBOPEHHOCTb NOTPEOMTENEN 3HAHUS;

JocTtynHocTb 6rogkeTa M3;

CoOTHOLWIEeHNE  COTPYAHWKOB,  NPEACTaBMSIOWMX  HOBbIE

npeanosoXeHna;

Bpems 4ns pasBUTMS HOBbIX UAEN;

naen,
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- COOTHOLLEHNE KONNYECTBA HOBbLIX FEHEPUPOBAHHbLIX MAE K KONNYeCTBY
BHEIPEHHbIX HOBbIX W[ei;

- TlpoueHT Npoaax, peann3oBaHHbIX C NOMOLLbI HOBOIO 3HAHWS.

Ha ocHoBe peanbHOW CUTyauuKu, HanpuMep, B 4YacTU MPUMEHEHUS
MHCTPYMEHTOB, CTPaTerMn opraHuaaumm u oKycMpoBaHUM MpPOEKTa Ha KynbType
BbIGOP YKa3aHHbIX Bbllle MApaMeTPOB MOXET ObiTb MPUMEHEH AN U3MEepPeHus
ycrexa W nporpecca, [AOCTUTHYTbIX B pe3y/nbTaTe BbIMONHEHWUS MPOeKTa, U

CO371aHHOW CTOMMOCTMW.

5. Mpumep AMarHoCTUYeCcKoro NHCTPYMEHTA: onepatuvBHOe
CKaHMpOoBaHWe 3HaHWiA

Kak npaeuno, o4yeHb TPYZAHO, a MHOTAA M HEBO3MOXHO HEemnocpeAcTBEHHOE
n3MepeHve feAtenbHOCTM no M3. OfHaKo MOXET 6blTb Mosie3HbIM 06ecnevnTb
[eATeNbHOCTb OpraHmsalmm (BMecTo TONbKO ee pe3ynbTatoB) B 06nactm M3 6onee
Npo3pavyHoi, Hanpumep, NpW  NpPeACTaBNEHNM  OTYETHOCTU  PYKOBOLCTBO
opraHu3auMm MOXeT yKasaTb Mepbl, NPeAnpuHATbIE AN NOAAepXaHUA MpoLeccoB
M3. Bonee KOHKpPETHO, PYKOBOACTBO LO/DKHO OblTb CMOCOBOHBLIM YKa3aTb, YTO OHO
chenano [Ans CTUMYNMPOBaHUA MpPaBWUIbHLIX MPOLECCOB W OpraHusauuu no
CO3[aHNI0 BCMOMOraTeNlbHOM (TEXHUYECKOI) MHPPACTPYKTYPbl W, YTO Hambonee
Ba)KHO, N0 BHEAPEHUIO HEO6XOAUMON KYNbTypbl U HEOOXOAMMbIX HOPM MOBeAEHUS
B paMKax opraHu3auuu.

B HacToAweM pa3gene npusedeH npumep NPOCTOro MHCTPYMEHTa, KOTOPbI
MOXET OblTb MPUMEHEH AN U3MePeHUs TOro, Kak opraHm3auuns no3vuMoHnpyeTcs
B HacTosllee BpeMs B OTHOLIEHUW OCHOBHbIX MPOLLECCOB 3HaHWA, ABNAIOLLUXCA
4aCTbl0 OCHOBblI M3, TO eCTb, MAEHTUDUKALUN, CO3haHMSA, XpaHeHUs, 0bMeHa ©
MPUMEHEeHNs 3HaHWil. [0 KaxoMy W3 3TUX NATU MPOLECcCOB 3afaeTcs Cemb
ONArHOCTUYeCKUX  BOMPOCOB, KOTOPble, €eCcnnM  Heobxogumo, MOryT  6biTb
JONONHUTENbHO fopaboTaHbl B pamMKax OTAENbHOW opraHu3auunm. 3T CeMb
BONPOCOB OTHOCATCS K Tak HasblBaeMol «Mogenu-76», paspabotaHHoii McKinsey,

KOTOpasa OCHOBaHa Ha CeMW CJioBaxX, HayMHaKOLWKMXCA C NaTUHCKOM 6yKBbI S, a
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UMeHHO Strategy (cTpaterus), Shared Vision (pa3geneHHoe BugeHwue), Style
(HanpasneHwue), Staff (nepconan), Skills (MpodeccroHanbHble HasbikK), Structure
(cTpykTypa) 1 Systems (CucTeMbl).

Kpome Toro, cemb BOMPOCOB 3afatl0TCA OpraHv3auum B LLESIOM, TO eCTb He
obpawias 0co60oro BHUMAHUA Ha acnekTbl W30/MPOBAHHOCTU 3HaHWA, YTOObI
MOXHO 6bINI0 YBUAETb, ABNAIOTCA /1N aCNEKTbl 3HAHWUS OpraHU3aLnum OTHOCUTENbHO
CUNbHBLIM UK CNabbiM MECTOM.

W, HakoHel, MO KaXAoMy NpOLeCcCY 3HaHMA PecroHfeHTa CrpawlinBalT o
ero/ee JIMYHOM OTHOLWIEHUM W (HAKTUYECKOM MOBELEHWM, OTHOCALMXCA K

npoueccam 3HaHWI.

PecnoHAeHTa MNPOCAT OLUEHWUTb KaXAblii OTBET B COOTHoweHun 1.5 (1
O[HO3HAYHO He cornaceH, 5 = 04HO3Ha4yHO cornaceH). MNpu aHann3e BONPOCHUKA
NpeacTaBnsfeTcsd  BaXKHbIM — UAEHTU(UUMPOBATL  BOMPOCHI, OLEHEHHble  Kak
O[LHO3HAYHO HeraTuBHbIE W MONOXMUTENIbHbIE, N CPaBHUTb BOMPOCHI Pa3/IMYHbIX
nogen/rpynn/otaenos.  MNpefAcTaBnseTcd  BO3MOXHbIM M LienecoobpasHbiM
NpoBOAMTL MOA0OHOE W3y4YeHMe Ha PerynsipHoOin OCHOBE, 4TOObI 06ecneynTb
MOHWUTOPWHI XOJa BbINOJIHEHUA paboTbl W NPOBEAEHUE KOPPEKTUPYHOLLMX

[encTBUin. [JaHHble 3aHOCATCA B Tabnuyy.

5.1 OO6uwwne Bonpockl

a) Crtpaterus: WmMeeT M Hawa opraHusauus YeTKO YCTaHOBJ/IEHHbIE
3afjavy, BUAEHNE N CTpaTern?

6) PasgeneHHoe BugeHue: CywecTBYOT M KakuWe-mmbo KOHMANKTbI
MHTEPECOB B Halleli opraHusaunmn?

B) OCHOBbIBaeTCS NM KynbTypa B Haweli oOpraHusauuyM Ha [OBepun,
YBaXXEHUW, COTPYAHNYECTBE M NpoeccnoHanmame?

r) Ectb nn y nepcoHana BbiCOKas MOTMBaUMs K COAEWCTBUIO B
BbINOSIHEHWW Lieneli opraHu3aymmn?

A) WmeeT M Hawa opraHu3auuMs KOMMETEHUMK A1 MOAAEpXKaHWs

YCTaHOB/IEHHOW cTpaTerun?
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e) OpraHu3oBaHbl /i  Bbl OYEHb XOpowo (TO eCcTb Yy Bac ecTb

OopraHu3aumoHHas CTPYKTypa W Npouecchbl) ANA LOCTUXKEHWUA MOCTaB/IEHHbIX
Lenein?

X) lMopgepxusaerca M Hawa  [eATeNIbHOCTb  MH(OPMaLMOHHBIMU

CUCTEMaMM Ha YPOBHE pa3BUTUA TEXHUKU?

5.2 Tpoueccbl M3

5.2.1 WNpaeHTudmkayms sHaHuin

a) Bbl 3HaeTe, Kakune 3HaHWUA HEOOXOAUMBI 418 NOAAEPXKAHUS CTpaTerunu.

6) Ecnm Bbl cnpocuTe Nt060ro 4enoBeka B opraHu3auuMm o Haubonee
BaXHOM ONbITe OpraHn3ayum, NoayynTe N Bbl BCEr4a OLUH U TOT Xe OTBET?

B) Bbl 3aMHTEpecoBaHbl B MOUCKe CYLLECTBYOLWMX 3HAHWUI 419 TOr0, Y4TOObI
n36exaTb M306pPeTEHNS Koneca BHOBb.

r) B Bawei opraHusaumm Kosnern MHOroe y3HatoT 4pyr OT Apyra.

A) Bbl 3HaeTe, Kak HailTV JOCTYMHbIE 3HAHUSA.

e) CTpykKTypa Balleii opraHm3auum oTpaxaeT Halim 061acTu onbITa.

X) Y BacC eCcTb CUCTEMbI, B KOTOPbIX Bbl MOXETE JIErKO HaNTV UMeKoLLnecs y
Bac 3HaHus.

3) Bbl yacTo cnpawwuBaeTe cebs, Kakue BaM HYXHbl 3HaHUA [Ans
BbINOJIHEHNA HaCTOAWMX M OyAyLNX 3ajay.

I/I) Bbl 3HaeTe, UTO Bbl 3HaeTe.

5.2.2 Co3faHune 3HaHWUi

a) Y BaCc ecTb UYeTKO YCTaHOBNeHHas cTpaTterus, obecneynBatoLLas
pasBMTME 3HaHWIA (Hanpumep, WUCCneaoBaHUs M pa3paboTku) K npuobpeTeHue
3HaHUI (HanpvMep, KOMMNEKTOBaHMe OpraHusauuun, MapTHEPCTBa, CUAHUS U
npuobpeTeHmns).

6) B Baluel opraHu3aumm Bbl COrfacoBbiBaeTe, Kak HEO6X04UMO MONYyYUTb
HOBblE 3HaHWS.

B) Bbl 3aMHTEpeCcOBaHbl B NPUOBPETEHNN /U Pa3BUTUN HOBOTO 3HAHUS.
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r) [llepcoHan OpWEHTUPYeTCA Ha W3Y4YeHMEe W OCBOEHME HOBbIX METO[0B
paboTsbl.

A) Bbl 3HaeTe, Kak BBOAWTbL HOBLUECTBA.

e) Bbl paspaboTann cnocobbl, obecneymsaloLine co3gaHie HOBOro 3HaHMA
(Hanpumep, Yepe3 «KOPMNOPaTUBHbLIA YHUBEPCUTET», 0Oy4eHMe W MOATOTOBKY,
poTauuio cneumanbHOCTen).

X) Y Bac mnpaBW/ibHble CUCTEMbl, 0b6ecneymBaroLine YCBOEHME W 0OMeH
HOBbIMW MLEAMW W OMbITOM.

3) Bam HpaBuTCS no3HaBartb.

n) Bbl Bcerga 3PpgeKkTMBHO pa3BMBAK HOBblE 3HAHWA, KOrja Bam 3TO

Heobxo4MMo.

5.2.3 XpaHeHue 3HaHWi

a) Y Bac YeTKO YCTaHOB/EHHas cTparterus, obecneymBarollas XpaHeHue
BalLMX aKTUBOB 3HAHUS.

6) Bbl cornacoBbiBaeTe, Ha YeM XPaHUTb 3HaHUS.

B) PYKOBOACTBO 3aMHTEpPECcOBbIBAeT MEpCcoHan B MPUOOBPETEHUN OnbiTa U
YCBOEHUU YPOKOB 1 06ecrneynBaeT nux LOCTYMHOCTb.

r) COTpYAHWKM TpaTAT BPeMs W YCUAWS AN NOMNOSIHEHUS KOPMOpPaTUBHOWN
6a3bl 3HaHWA.

[) Bbl 3HaeTe, Kak W rje XpaHUTb BaluW 3HAHWA A5 UX MOBTOPHOrO
MCNONb30BaHNS APYTUMMN.

e) Bbl ycTaHoBuMAM ponu 1M 0653aHHOCTKU, 0becneynBaroLLine XpaHeHue W
BeAeHMe 3HaHWIA.

X) Y Bac Takue npaBWbHble CUCTEMbI, KakK 6a3bl JaHHbIX. VIHTpaHeTbl, B
KOTOpPbIX Bbl JIETKO MOXETE XpaHUTb Balln LOKYMEHTa/IbHO O)OPM/IEHHbIE 3HAHWS.

3) Bam HpaBuTCA Ball BKaz B KOPNopaTuBHYO 6a3y 3HaHWA.

1) Bawun NUYHbIE 3HAHMSA ABNSIOTCS 3MPEKTUBHO AOCTYNHbLIMU ANS APYTUX.
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5.2.4 OOMeH 3HaHUAMUN

a) CrTpaTerus Ballelii opraHusauuyM MOXeT ObiTb peasn3oBaHa TOMbKO Npu
06MeHe 3HaHUAMMN.

6) B Bawelii opraHm3zauun ¢Gopmyna «0OMeH 3HaHWAMU = Cune»
MPUMEHSETCA Yalle, YeM «BNafeHNe 3HaHUAMU = Cune».

B) PyKOBOACTBO 3aMHTEPECOBbIBAET MEepPCOHasl B 0OOMeHe 3HaHMsMU
NnocpeACcTBOM O6ecrneyveHUs AOBepUs, CTUMY/NMPOBAHUS W BblAE/IEHUS BPEMEHU U
pecypcos.

r) Bbl Tpatute Bpemsi gns obMeHa MAeSMU W ONbITOM C APYTUMM, Aaxe
€C/N 3TO He OTHOCUTCS HernoCcpeACTBEHHO K Balleli paboTe.

4) Bbl 3HaeTe, KakK Bbl MOXeTe ONTMMasbHO OOMEHMBATLCS 3HaHUAMU Apyr
C ApYrom.

e) CTpykTypa Bawein opraHu3aumy (OTAeNbl, 3acefaHusi) He co3pgaet
6apbepbl AN 06MEHA 3HAHUSIMMN.

X) Bbl uncnonb3yeTe TakuWe MpaBWbHbIE CUCTEMbI, KakK 6a3bl AaHHbIX,
WHTpaHeTbl, YailHble KOMHaTbl W 3/M1EKTPOHHasa noyta, obecneynBatoLyme
NOALEPXKKY 0OMeHY 3HaHUSAMMU.

3) Bam HpaBuTCS AeNUTbCA UAESMU 1 OMNbITOM C APYTUMMU.

n) MocpeAcTBOM 06MEeHa 3HaHUSMW Bbl CAENann 3HauYWUTeNbHbI BKNaj B

BaLlly OpraHu3aymio.

5.2.5 TMpuMeHeHNe 3HaHWI

a) Y Bac CUCTEMHbIA NOAXOA K ONTUMASbHOMY MPUMEHEHWUIO 3HAHWI B
BaLLIMX MPOU3BOACTBEHHbLIX MpoLeccax.

6) Bbl coriacoBbiBaeTe, KaKk MOXHO ONTUMa/bHO MPUMEHATb BallW 3HaHWS.

B) Bbl 3aMHTepecoBaHbl B MPUMEHEHUN UMEIOLLMXCS Y BaC 3HaHWA.

F) Bl npuMeHdaeTe 3HaHuA Anda ynydleHna v BBeeHUA HOBLUECTB B Bally

4) Bbl 3HaeTe, Kak NPUMEHNATb UMEHLLMECH 3HAHWS B paboTe.
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e) Bbl 3HaeTe, Kak yBA3aTb 3HaHMA C NPOM3BOACTBEHHLIMM Mpoueccamu U
LeATeNIbHOCTLIO.

X) ¥ Bac cuctembl, obneryatowime npyMeHeHne UMEIOLLUXCA 3HAHWIA.

3) Bbl rMbkn B NpPUMEHEHUW 3HaHWIN ApYyrux B Uensx obecneyeHUs
6onbluelt 3th(heKTMBHOCTU, Pe3ybTaTUBHOCTA U T.4.

n) Bbl npegnoynTaete UCMOMb30BaTb UAEU W NPEANOXeHUs APYrux, a He

NpUayMbIBaTb UX CaMoMy.
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[AuarHoctuyeckne O6LiMe BONPOCHI

BOMpOCH!

I NgeHTndmkayms
3HaHW

Crpaterus

Pa3feneHHoe BuaeHue

HanpaBneHue

MepcoHan

MpotheccroHanbHble

HaBblIKM

CTpykTypa

Cucremsl

OueHka Beeli

opraHu3aumu

JIn4HOE OTHOLEHME

dakTnyeckoe

nosejeHve

NToro

2 Co3paHue

3HaHWiA

3 XpaHeHue

3HaHWiA

4 ObmeH

3HaHUAMN
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5 MNpumeHeHwne Utoro

3HaHWUI
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