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Mpepncnosune

Llenm w© npuvHuunbl cTaHgapTu3auunm B Poccuiickoli  ®depepaumm  yCTaHOBJ/IEHbI
degepanbHbiM 3aKOHOM OT 27 aekabpsa 2002 r. Ne 184-d3 «O TEXHUYECKOM PErynmpoBaHum», a
npasusia NPUMEHEHUs HauMOHaslbHbIX cTaHAapToB Poccuiickon ®epgepauynm — FOCT P 1.0—
2004 «CTtaHpapTusauusa B Poccuiickoin ®egepaumm. OCHOBHbIE MOMOXEHUSA»

CBefeHua o ctaHpapTe

1 NMOArOTOB/IEH HayyHO-TEXHMYECKUM LLeHTPOM WHCTUTYTOM «VHTEK» Ha ocHoBe
COBCTBEHHOrO ayTEHTUYHOrO NepeBoja Ha pycCkuii A3bIK CTaHA4apTa, YKa3aHHOro B NyHkTe 4

2 BHECEH TexHunyeckum komMmuTeToM MO cTaHAapTm3auum TK 100 «CTpaTernyeckuin un
MHHOBALWOHHbIA MEHEIKMEHT»

3 YTBEP)XAEH W BBEAEH B AEWCTBUE Mprvkasom ®epepasibHOro areHTcTBa Mo
TeXHNYeCcKoMy perympoBaHuio 1 Metposiorum ot 22.12.2011 Ne 1604-cT

4 BBEJEH BIMEPBbIE

NHbopmaums 06 M3MEHEHUsIX K HACTOsLWEMY CTaHAapTy Ny6/MkyeTCs B eXerogHo
n3gaBaeMoM UHPOPMAaLMOHHOM YyKasaTene «HauuoHanbHble CTaHaapThi», a TeKcT
M3MEHEHU W TMONPaBOK — 8 eXeMeCsYHO U3[JaBaeMbiX WH(OPMALMOHHbBIX YKaszaTensx
«HaumoHasnbHble cTaHA4apThi». B criyyae nepecMoTpa (3aMeHbl) MM OTMeHbl HACTOSLLENO
cTaHjapTa COOTBETCTBYyWlWee YyBejoM/eHne 6yaeT Ony6/NKOBAHO B  E€XEeMEeCSYHO
n3gaBaemMom MHOpMaLMOHHOM yKazaTene «HaumnoHasnbHble CTaHAapThbI».
CooTBeTCTByWLlaa WHOpMaLUMS, YBEJOM/IEHNE W TEKCTbl pasMellaloTcAa Takke B
MHPOPMAaLIMOHHON cucTeMe O6GLLErO NO/b30BaHUS — Ha ohuumanbHOM caiiTe defepasibHOro
areHTCcTBa No TEXHNYECKOMY PErYyNPOBaHNIO U METPONOrn B ceTU VIHTepHeT

© CraHpapTtuHgopm, 2014

HacTosilmii ctaHgapT He MOXeT ObiTb MOJIHOCTBIO WAM YacTUYHO BOCMPOU3BE/EH,
TUPaXMWpPOBaH W pacnpocTpaHeH B KadyecTBe OMUUMANLHOTO U3gaHusi 6Ge3  paspelueHus
defepasnibHOro areHTCTBa Mo TEXHUUYECKOMY PEry/IMpoBaHuio U METPOIOTUN
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BBepgeHue

OpraHuzauumn CTpemMAaTCca  YAyudlWUTb CBOM MNPOM3BOACTBEHHbIE MoOKasaTenu u
CNOCOOGHOCTb K WHHOBaUMAM U BCe 00Nblle BHUMaHWUA YAENAlT  MeTOA00rmu
MeHEeMKMEHTa 3HaHWIA.

YcnewHoe BHepeHe CUCTEMbI MeHeMKMeHTa 3HaHNn (CM3) B NpOM3BOACTBEHHbIE
CTPYKTYpbl MNPOMCXOAUT B TMepPBYKD Oyepedb B OpraHusaumsax, KOTOpble C 0COO6bIM
BHUMaHWEM OTHOCATCA K TakMM BOMPOCaM, Kak Ye/l0BEYeCKMEe W Ky/bTYpHble acrekTbl,
nepcoHaibHas MOTMBALMS, W3MEHeHWe MeTOAONOrNiA  MeHeMKMEHTa, HOBble ¥
YNyUlleHHble MPOU3BOACTBEHHbIE MpOLECcChl, 06ecneynBaroLine 06MeH 3HaAHUAMU MeXay
cneuvanucTamu, BRageoWUMU pasiInyHbIMU  AUCUUNAUHaMKU, O0OMeH wHhopMaunein u
COTPYAHNYECTBO, B pe3ynbTaTe Yero TeXHONOrMa paccMaTpuBaeTCcs Kak CpeacTBo
obecneyeHus v gBuraTesib nporpecca.

HecMoTpsi Ha 3TO, 40 HACTOSLLEro BPEMEHMW BCe YCU/INA, HanpaB/ieHHbIe Ha peLleHne
npo6nembl co3gaHns u BHeapeHuss CM3 B Npon3BOACTBEHHON cpefe, CBOAWIUCH, Kak
npaBuno, K  MNPOABWKEHWIO TEXHOMOMWIA, CBA3aHHbIX C BHEAPEHVWEM COBPEMEHHbIX
NH(OPMALMNOHHbIX TexHonoruin (UT), KoTopble CNOCOOGCTBYHOT PELUEHU  [aHHOW
npobnemsl.

Llenblo HacTosLLEro pyKOBOACTBA ABMSETCA PacCMOTpeHMe Tex obnacTteil, KOTopble
mornM ©Obl  CTaTb MpeamMeToM 06WMX NOAXOA0B, YCTOSBLUEACS MNPaKTUKWA WK
NHULWATMBAMWU MO CTaHAapTu3auum B 60Nee LIMPOKOM OpraHM3aunMOHHOM KOHTEKCTe.
O6wmnm  HamepeHuem  ABfseTcs  O6GecnevyeHWe  OCMbICNIEHHbIMW UM NONE3HbIMM
PYKOBOAALLMMN MOMNOXEHUAMU KOMMAHWIA, B YaCTHOCTW MasblX U CPpeaHUX NpeanpusTuii
(MCI), Ho, He orpaHuymBascb Tonbko CMI, ¢ TOl Uenbk, 4YTOGbI OHWM MOF/IN
BOCMO/Ib30BaTbCA BO3MOXHOCTSAIMM OOMeHa 3HaHUAMW B pamkax W 3a npefenaMy CBOMX
OpraHun3aLMoHHbIX FpaHuL,.

B cBA3M C 3TMM MOMOXEHWUA HACTOALWEro cTaHgapTa npuBefeHbl B (opme
PYKOBO/ACTBA MO YCTOABLUENCS MNpakTuke M3, OnNucbiBatoLLero, Kak yCrewHo BHeApUTb

CM3 B opraHusaumMm u B YeM 3aK/1HOYalOTCA MNPEeMMyLLecTBa [aHHOr0 BHELPEeHUS.
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MocpeAcTBOM TaKoOro OPUEHTUPOBAHHOMO Ha Ky/bTypy OpraHu3auun noaxoAa HacTosLLWiA
CTaHAapT Mpu3BaH YCUIUTb U Apyrve, 60nee TEXHONOTMYECKM OPUEHTUPOBAHHbLIE
VHULMATKBbI, KOTOpble paspabaTbiBalOT B HACTOSLlEe BPEMS KOMMAaHUM W OpraHbl Mo
cTaHfgapTu3aumm. O6WMM  pe3ynbTaToM  GYAeT  CYLWECTBEHHOE  [OMONIHUTE/IbHOE

MPeUMYLLECTBO A1 KOMMaHWIA.

MpumeHeHne M3

CM3 npegHa3HayeHa pfns obecrnevyeHns O06LEro MNOHWMaHWA, AeMOHCTpauuu
3HAYMMOCTM M OKasaHWs MOMOLUM OpraHu3auusam B ee yCrewHoM BHegpeHun. OCHoBa
CM3 onupaetca Ha aMNUPUYECKME UCCNEeLOBaHWS W MPaKTUYECKUIA ONbIT B 3TOW 061acTu,
HaKOMMEeHHbIA B €BPOMNENCKMX CTpaHax W [pYyrux cTpaHax mupa. B pamkax OCHOBbI
pPacCMOTPeHbl Hanbonee BaXHble 3M1eMeHTbl noaxoaa K CM3 ¢ uenbl0 NpeaocTaBUTh
pPEKOMEeHAAUMW AN8 BCEX TUMOB OpraHm3auuii, CTPeMALMXCS YNydlWMTb CBOM MOKasaTenu
B pe3y/ibtate 60nee aPPeKTUBHOrO ynpaBieHUs 3HaHUAMMU.

Ona  onucaHma cytm  npoueccoB M3 MCNOMB3YHOTCA MNOHATUA  «3HAHUA» U
«MEHeMKMEHTa 3HaHW». TepMuUHbI W onpeaeneHns B o6nactm M3  yCTaHOB/EHbI
B TOCT P 53894 - 2010 «MeHeaXMEHT 3HAHWUI. TepMUHbI U ONpPeaeneHns».

3HaHue npepAcTaBnseT cO60 Habop [AaHHbIX WM WHGOPMAUWUM (C TOUKM 3peHus
HEKOTOPOI onpefesieHHOW WH(OPMaLMOHHOW TEXHONOrnK). 3HaHMe TakXe BK/YaeT
pasnyHble KOMOWMHALMW HOBOW TEXHO/IOMMW, MNPOU3BOACTBEHHOrO OMNbITa, 3MOLMA,
BEPOBAHWU, 3HAYEHW BENUYUH, WAEW, WHTYMUMIA, NOO0NbLITCTBA, MOTWUBAaUWUW, CTUNEN
00y4yeHMs, OTHOLUEHWA, CMNOCOOGHOCTM [0BepATb, CMOCOGHOCTM pewatb C/IOXKHbIe
npo6/1eMbl, OTKPbITOCTK, YMEHMSI paboTaTb B KOMMbIOTEPHON CETU, KOMMYHUKA6GENbHOCTH,
OTHOLLIEHMSA K PUCKY W Hannuums gyxa npeanpuvHMMmaTtensCcTBa. VICcnonb3oBaHUe 3HaHWI
NPUBOAUT K HAKOM/EHWIO LEHHbIX aKTMBOB, YAydllaeT CNOCOBGHOCTb AelCTBOBaTb W
NPUHUMaTb 3MMPEeKTUBHbIE pelleHns. 3HaHUe MOXET OblTb (HOPMaIN30BaHHbLIM 1

HerOpMa!'II/IS»OBaHHbIM, MHAnBNAYyaJibHbIM (I'IepCOHafIbeIM) N KOJTTEKTUBHbBIM.

v
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Moy M3 nogpasymeBarOT MJIaHOBOE WAM TeKyLlee TMpPOBefeHne OTAefIbHbIX

MEpPONpuATUIA  WAM  HenpepbiBHOE  yrnpaB/jeHWe  npoueccamn  Ans  YAyuLWeHus
MCMOMb30BaHNA  CYLLECTBYHOLUMX WAM  CO3[4aHUA  HOBbIX  WHAMBUAYANIbHbIX WU
KONIEKTUBHbIX PEecypcoB 3HaHW/ C LEeNbH0  MOBbILWEHUSA KOHKYPEHTOCMOCO6HOCTH
NpeanpuaTUA.

CM3 npeactaBnseT coboil HaboOp MOHATWWA, AUCLUUNAWH W WHCTPYMEHTOB [Ans
OpraHu3auumn 3HaHWi, KOTOPbIE MOMOFYT OTAE/bHbIM WHAMBMAYYMaM W OpraHu3auusm
NPUHUMAKOLWNM Ha cebs OTBETCTBEHHOCTb 3@ TO, YTO OHW 3HAKOT, M 3a TOro, KOro OHU
3HaloT.

Takum 06pa3om, B 06LWEM MNOHUMaHWN «3HAHWE» — COBOKYMHOCTb fAaHHbLIX W
MH(OpMaLUnM, KoTopas [LOMONHAETCA 9KCMEPTHbIM  MHEHWEM, MPOecCMOHaIbHbIMU
HaBblKaMK ¥ OMNbITOM, B pe3y/ibTaTe Yero NosiBAAETCS LeHHbI aKTUB, KOTOPbIA BO3MOXHO
NPUMEHATbL AN OKasaHWA MOMOLLM B NPUHATUM pPeLUeHUIA. 3HaHWA MOryT ObITb TOYHbLIMU
N (MNK) He BbIPKEHHLIMW CIOBaMW, UHAMBUAYAIbHBIMW U (MIN) KONNEKTUBHBLIMMU.

Ha pucyHke | npuBefeHbl TpyU Hanbosiee 3HAYUMbIX KOMMOHEHTA, KOTOPbIE MOXHO
BbleNnTbL B ocHoBe CM3:

1 ®oKycupoBaHMe BHUMaHWA Ha MPOWU3BOLCTBEHHOW AEATE/IbHOCTU LO/MKHO ObiTb
LEeHTpPOM Nt060 MHUUMaTMBLI B 06nacT M3 u npeacTaBnATb CO60M AONOMHUTENBbHYIO
3HaYMMOCTb /1 OpraHu3aLmm, 1 MOXeT, Kak npaBuio, BK/OYaTb pa3paboTKy cTpaTeruu,
WHHOBaUMIO npogykTa (ycnyrn) u paspaboTKy, NPOU3BOACTBO W [0CTaBKY YCAyru,
NOALEPXKKY peanusauny NpoaykKuMm un notpebuteneil. STU npouecchl MpeLCcTaBASIOT
c060i BHYTPEHHMIA OpraHW3aLMOHHbIA KOHTEKCT, B KOTOPOM CO34aeTca W MPUMEHSeTCs
3HaHWe 0 NPOAYKTax u ycnyrax, noTpebuTensx Uam TeXHONOrUN.

2 MATb  OCHOBHbIX BWAOB  [€ATENbHOCTM B  OTHOLWIEHWW  3HaHWI  GblAn
NOEHTU(PMLMPOBaHbI Kak Hanbonee LIMPOKO MPUMEHsieMble: MAEHTU(UKaLNA, co3haHue,
XpaHeHue, O0OMEeH 3HaHMAMU W UX npumeHeHne. OHWM nNpencTaBNAOT Cco60W BTOPOU

KOMTMOHEHT OCHOBbI MOCPeACTBOM (POPMMPOBAHMS eIMHOr0 npoLecca.
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PucyHok | - OcHOBa MeHefXMeHTa 3HaHui

ATV BMAbI AEATENbHOCTY peanusyoTcs, Kak npasuio, B NoAAepXXKy 605ee LWNMPOKNX
NMPOM3BOACTBEHHbLIX MPOLECCOB. VX MWHTerpayus v pe3ynbTaTUBHOCTb B  pamKax
opraHv3aumy AO/MKHbI MOAAEPXKMBATLCA HEOOXOAUMbIMKW METOAAMWU U WMHCTPYMEHTamu
M3.

3 CpeacTtBa obecneyvyeHns nNpeAcTaBnsOT COGOM TPeTUA KOMMOHEHT WM BK/IKOYalOT
[Be OCHOBHble [LOMOMHAKOWME APYr Apyra KaTeropuu, HasblBaemble MePCOHaNbHbIMU U
OpraHu3auyMoHHbIMKW  CMOCOGHOCTAMM K 3HaHMAM. JTW  CNOCOBHOCTM  cneayeT
paccmaTpuBaTbh Kak cpefcTBa 06ecneyeHns AesaTeNbHOCTU B OTHOLWEHNM 3HAHWA.

MepcoHanbHble  3HaHWMA  BKAKOYAKT  TakMe  CNOCOOHOCTW, KaK  ambuuymm,
NpoeccuoHanbHble HaBblKW, MOBEAEHWE, OMbIT, WHCTPYMEHTbl U MYHKTYanbHOCTb,
KOTOpble AO0/MKHbI Pa3BMBaTbCA Ha MEPCOHaNbHOM W FPYNnoBOM YPOBHe ANS CO34aHus
YNYYLWEHNA Ha OCHOBE YNPaBEHNS 3HAHWUAMMU.

OpraHn3auMoHHbIMW CNOCOBGHOCTAMM K 3HaHMSAM SBASIOTCA CMOCOOGHOCTW, KOTOpble
PYKOBOAUTENMN LO/MKHbI BbIABUTL ANa 06ecnedyeHns apPeKTUBHOIO ynpaBieHns 3HaHUAMMN
B pamkKax MNpOLECcCOB MNOBbIWEHNA MNPOU3BOAUTENBHOCTM CO CTOPOHbI BHYTPEHHUX
YYaCTHUKOB (MeHefXepoB M paboumx) W BHEWHMX Y4YaCTHWKOB (NOCTaBLLMKOB W
notpebuTeneii). I3TO onpefeneHne 3afayn, BUAEHUS W CTpaTeruu, NpPOeKTUpOBaHUe
NMPOLLECCOB U OPraHU3alMOHHbIX CTPYKTYpP, W3MEpeHue, MOHUMaHWe  KynbTypbl,

M
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MPUMEHEHNE TEXHOMOTUM U WMH(PACTPYKTYpbl, a Takxke pasBUTUE KO/IEKTUBHO

AOCTYMHOIo 3HaHuA opraHu3auunn, To ECTb TaK Ha3biBaEMOI0 aKTunBa 3HaHWNA.

MpumeHeHne CM3 Ha npakTuke

Komnnekc  crtaHgaptos B obnactu M3 npepnaraet  opraHusauuam,
3aMHTepecoBaHHbIM B M3, pyKOBOAUTENAM MPOEKTOB W rpynnam Mo npoekty CM3
MCMo/Mb30BaTb WX B KayecTBe OCHOBbI A/ MepBOHayasbHbIX 06CYXAeHWin. Ecnn oHa
MOMOXeT OpraHu3auuMam B LOCTUXKEHMM OOLLEero noHWMaHus, YBA3KE W onpefeneHuu
HanpasneHWUs CBOUX LeNCTBUI, MAEHTUPUKaLMK acnekToB CM3, OTHOCALLMXCA K LaHHOA
opraHu3auumn, NOHUMaHUM NPaBUIbHOW KOMOMHALMM 3TUX acnekToB, ONpeAeNieHnn, Kakue
npoueccobl NOAMEXAT YMPaBleHWO U MNOHWMaHWK MeTofoB passutna CM3  Ha
OpraHun3auMoHHOM W WHAUBUAYA/IbHOM YPOBHAX, B 3TOM Cny4yae Heob6xoauMmocTs M3
OYeBMAHA Y HECOMHEHHA.

JocTuxeHne o6LLero NOHMMaHWA B paMKax rpynnel No npoekty CM3 u rpynnbl
MeHe[)KMeHTa fBNSeTCA OA4HWM U3 TMepBbiX LIAaroB M0 W3MEHEHMIO npouecca
MeHeKMEHTa, KOTOPbI OpraHu3aums Lo/mkHa OyfeT chenaTb AN8 TOro, 4tobbl CTaTb
opraHusauueid, 6osee OpUEHTUPOBAHHON Ha 3HaHWUA. OCHOBA MOXET BbINOMHATL PYHKLMN
KOHTPONbHOTO MepeyHs, O06ecneynBaroLLero WUCK/IKYEHWEe Kakoro-nMbo mnponycka u
OKas3blBalOLWEro mMoMOLWb OpraHusauMm B MUHMMWU3ALMU  CIOXHOCTW  MOCPEeLCTBOM

yCTpaHeHMst acrneKTOoB, BbIXOAALLMX 33 PaMKU 06/1acTU ee AesTeNbHOCTHM.

HacTtoAawmin cTtaHfapT — 3TO PYKOBOACTBO MO YCTOABLUEACA MPaKTUKe BHEAPEeHWs
CM3. TepMuH "ycTosBLUAACS MNpakTUKa" ABMSETCS aHaNorom TepMmuHa "A06pocoBecTHas
npakTuka".

LlensMmn HacToslLero ctaHfapTa ABNAOTCA:

- obecneyeHne opraHu3aumin pasfIMYHON (OPMbl COOGCTBEHHOCTU U pa3mMepoB
NnpakTU4YeCKUM BBefEHMEM K OCHOBHOMY HarpaB/iEHUIO MbILWIEHNA B KaTeropusx CM3;

- OpueHTaLus HOBOIO MblleHNa B Kateropmax M3;

Mi
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- CTUMYNUPOBaHME 3aMHTEPECOBAHHbIX YYaCTHWKOB K MPUMHATUIO Yy4yacTus B
MOCTOAHHBIX NYBANYHBIX 06CYXaAeHNAX CM3.

HacTtoawmin ctaHfapT npeacTaBiseT:

a) [OKYMeHT Anf 06CYXAEHMS, MPU3BaHHbIA MOMOYb Y4yacTHMKaM pa3paboTatb
naaHbl Havana pabot B 06nactTn Ma3:

b) CMHTE3 YCTOABLUMXCS MNPaKTUK B 06M1acTM M3 4acTHbIX W rOCyfapCTBEHHbIX
CEKTOPOB, a TaKXXe Hay4HbIX OpraHu3aunii;

c) BugeHne CM3 Ha nprvMepe UMEKLLErocs OnbITa;

d) pyKoBOACTBO, OPWEHTUPOBAHHOE Ha MOSAB/IEHWE HOBOrO MbIW/IEHNS B 3TOWA
ObICTPO pa3BMBatoLLECs 06nacTu.

MonHoe PpyKOBOACTBO MO M3 COCTOMT M3 LIeCTW CTaH4apToB, TeM HEe MeHee,
LlenecoobpasHo paccmaTpvBatb 3TW CTaHAAPTbl Kak OAHO MHTErpupoBaHHOE PYKOBOLCTBO
Mo YCTOSABLUEWCA NpaKTUKe, BKAKOYaKOLLee Cnefytolme ctaHaapTbl.

1 MeHe[)KMeHT 3HaHWin. PyKOBOACTBO MO YCTOSABLUENCA MpakTUKe BHeLpPeHUs
CUCTEMbl  MeHe[)KMeHTa 3HaHWli. YcTaHaBnuBaeT o06wWWiA  KOHTeKCT CM3 Ha
OpraHM3auMoHHOM W MepcOHa/lbHOM YpOBHe (pa3paboTaH C  Y4Y4eTOM  MOMOXKEHWI
fokymeHTa CWA 14924-1);

2 MeHeKMEHT 3HaHUA. PyKOBOACTBO MO 06eCcrnevyeHnto B3aMOCBS3M MeHeMKMeHTa
3HaHWI A C KynbTypol oOpraHu3aumMm u ApYrUMU  OpraHun3auMOHHbIMKU  NpoLeccaMm.
PasbACHAET, KaK C€O034aTb MpaBU/bHYIO KYNbTYpPHYK cpegy Ana BHegpeHus CM3
(pa3paboTaH ¢ y4eToM NONOXeHUn gokymeHta CWA 14924-2);

3 MeHeMKMEHT 3HaHWIA. PYKOBOACTBO AN ManbiX W CPegHUX NpeanpusTui.
MpenocTaBnseT MeTOAONOTMI0 MeHeMKMEeHTa MNPOoeKTa Ana okazaHua nomowmn MCIT (n
APYrMM opraHusaumsmM) B Hadane paboT B 06nactn M3 (pa3paboTaH C y4ETOM MOSIOXKEHUN
nokymeHta CWA 14924-3);

4 MeHeMXMeHT 3HaHWiA. PYyKOBOACTBO /15 MepcoHana npu paboTe €O 3HAHUSAMMU.
N3mepeHue 3HaHWiA. MomoraeT opraHu3aLmsM OLEHUTb, HAaCKOMbKO YCMELHO BHeApseTcs
cucTemMa (paspaboTaH € y4eToOM NOMOXKEHUA aokymeHTa CWA 14924-4);

Ml



FOCT P 54875-2011
5 MeHe[)KMEHT 3HaHWIA. TepMUHbI U onpegeneHns. OnpeaensieT KNoUeBble TEPMUHDI

M noHatuas CM3, koTopble 6yayT MNOMe3HbIMW ANS yuTaTeneld NpuM O3HAKOMIEHUW C
PYKOBOACTBOM (pa3paboTaH C YYETOM MONOXKeHWI AoKyMeHTa CWA 14924-5).

6 MeHeMKMEHT 3HaHui. PyKoOBOACTBO MO [A0OPOCOBECTHOM  MpaKTUKe Ans
rocyfapcTBeHHOro cektopa  (paspabotaH C  Y4eTOM MOMOXEHWA  [OKYMeHTa

PD 7504-2005).

KomMniekc HacToAWwmux cTaHZapTOB MpefHasHayeH A9 COTPYLHUKOB, MeHeLXepos,
AVPEKTOPOB WAW ApYTrnX CMeunannctos, 3aHMMarowmxca nporpamMmamn CM3 B pamkax
opraHusauuini - pas3MyHbiX  (POpPM COOGCTBEHHOCTM W  pa3MepoB WM B pamMKax
COTPYLHMYECTBA MeXAY HUMWU. [LOKYMeHTbl 06beMHAOT TEOPETUYECKME U NPaKTUYecKne
UcCnefoBaHUA W NpeanaraldT CpaBHEHME pPas/IMYHbIX  MOJeNiell U pacCMOTpPeHue
Pa3NINYHbIX C/yYaeB.

Hactoswuin  ctaHgapT paspaboTaH C Y4YeTOM MONOXEHWA  AOKYMEHTa
CWA 14924-1 - 2004 "EBponenckoe PYyKOBOACTBO MO [0OPOCOBECTHOM MNpaKTuKe

MEHEeMKMEHTA 3HAHWU - YacTb 1. OCHOBA MEHEeMKMEHTa 3HaHUIA".
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HAUWOHANbHBLIN CTAHOAPT POCCUWCKOW ®EALEPALUMN

MeHe[XXMEeHT 3HaHWNN
PYKOBO/ACTBO MO YCTOSABLUENACA MPAKTUKE BHEAPEHWA CUCTEMBbI
MEHEI)KMEHTA 3HAHUI
Knowledge management. Good practice guide for knowledge management

system implemnation

Jata BBegeHua - 2012-09-01

1 O6nactb NPpUMEHEHUS

MepBoOYepefHOlM 3afayeit KaxjoW opraHusauuy §BASeTCA NOCTaBKa MpoayKTa
n (Munn) ycnyrm CBOMM NOTPeOUTENsIM WAW, €CAn pedb WAET O MpaBMTEeNbCTBEHHOW
opraHu3auymMm, — CBOMM rpaxgaHam. [ns BbINOMHEHUS 3TOW 3ajayun MeHeLKepbl |
COTPYLAHMKM OpraHu3aunm NpYMeHSAOT CBOM JIMYHOCTHbIE 3HAHUS, ABNAIOLMECH 00BEKTOM
WHTEeNNeKTyaNbHOW COOGCTBEHHOCTU WM HOY-Xay, 3HaHWe OpraHusauuu, 3HaHue CBOUX
MOCTaBLUMKOB, MNAPTHEPOB W K/MEHTOB C [MOMOLLbI Mpouecca B3aMMOALEWCTBUSA W
COTpyAHMYecTBa. [1pUMeHeHMe 3HaHMSA caMO Mo cebe He ABASETCS YeM-TO HOBbiM. CM3
AO/MKHA CTPOMTbCA Ha CYLWECTBYHWOLWMX BMAAX [AEATENbHOCTWU, yAaydwas ux, W
obecneunBaTb 0O/bLIYID OCBEAOMNEHHOCTb BCEX YYACTHMKOB O pOAM  3HaHWA B
NPOM3BOACTBEHHbIX M OpPraHM3aunoHHbIX NpoLeccax.

MpoayKumo v ycnyrn paspabatbiBatoT, MPOM3BOAAT M NOCTaBAAT NOTPebUTENAM,
NMPUMEHAS MNPOLECChl MOBbIWEHUA NMPOU3BOAUTENILHOCTU, LEWCTBYIOWME B OpraHu3auuu.
KoHeyHo, B [OMOMHEHME K 3TWM MepBOOYEepeAHbIM MNpoLeccaM HeOoOXOAMMO TaKxe
NnaeHTMnyMpoBaTb U Apyrve BuAbl AEATENbHOCTM, OTHOCAWMECS K pa3paboTke W
BHepPeHW0 cTpaTerun, (PUHaHCOBbLIM W aAMWHUCTPATUBHLIM MNpoLeccaM, YBETUYEHUIO

NOACKUX PecypcoB U T.4. STV MpoLecchl NpeacTaBnstoT Cco60iM  OpraHM3aLMOHHbI

M3paHve odmnumansHoe 1
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KOHTEKCT, B KOTOPOM MPUMEHSAIOTCA 3HaHWA. B COOTBETCTBUM C BblleyKa3aHHbIMU
npoueccaMn Heob6XOAVMMbI Pa3NUYHbIe MOAXOAbl K 3HAHWAM, W COTPYAHUKN MPUMEHSIOT
pas3finyHble MeTOAbl Y UHCTPYMEHTbI 415 BbINONHEHWUA MOCTaBMEHHbIX Mepes HUMMW 3ajad.
MomuMo obecrneyeHns yny4ylleHWs OCHOBHbIX MNPOLEeCCOB opraHusauuy metogsl CM3
MOXHO TaKXe MPUMEHATb B pamMKax BCMNOMOrarte/bHbIX MpoLueccoB. B KayecTse OAHOrO
TAKoro nprvMepa MOXHO MPUBECTU PYKOBOACTBO B 061aCTVW MPUBMEYEHNA NHOACKUX
pecypcoB, B KayeCTBe 4pyroro npumepa u3 061acT NpoLeccoB MOCTOAHHOIO Y/yuLleHUs
— pa3paboTKy 6a3 AaHHbIX YCTOABLUENCA NPaKTUKX AN NOAYYEHUS U 06MeHa 3HaHWUAMM
00 onTMManbHbIX NpoLeaypax B pamMkKax BCeli opraHusaumu. W Tpetunii npumep 13 061actu
MeHeKMeHTa (PUHAHCOBbIX W HE(MWHAHCOBbIX aKTUBOB — METOAbl YrMpaB/ieHus
WHTEN/IEKTYaNIbHOW COOCTBEHHOCTbIO (HanmpuMep, NaTeHTbl, aBTOPCKOE Mpaso).

Kpome TOro, Ttakme npoueccbl He BCerga OrpaHuU4YeHbl OpraHuU3auvOHHbIMM
pamkamu. MCI1, B 4acTHOCTM, Bce 60/iee aKTMBHO CO3[alOT CETWM MO MOCTaBKe CBOE
NPoAYKLMN B LeNsX obmeHa pecypcamu W 3aMMCTBOBaHMS ONblTa ApYyr Yy gpyra. Ans
pa3paboTKM HOBbIX BMAOB MPOAYKLMU W YCYr, C KOTOPbIMW OfHA OpraHu3aums He MOXeT
CNpaBMTbCA, CO3[AKOTCH [LONTOCPOYHbIE NapTHepcTBa. Takum 06pa3om, napTHepbl WU
MOCTaBLLUMKK, a TakXe MNOTPeOUTENM BOBMEKaKOTCA B paboTy' B onpefeneHHoin obnactu
[eaTeNbHOCTHU.

2 OCHOBHbIE BUAbI A4eATeNIbHOCTU, OPUEHTUPOBAHHbIE HA 3HAHUSA

Buabl festenbHOCTW, oxBaTbiBaeMble CM3, MOXHO OnucaTb MPUMEHUTEIBHO KO
MHOTMM AWCLUMMANHAM W MOAXO04aM, OAHAaKO MO4YTU BCe OHWM COCPeAOoTayMBaloTCAd Ha
OTAe/IbHbIX OCHOBHbIX BUAAX [eATe/IbHOCTW, OPUEHTUPOBAHHbLIX Ha 3HaHMS (Ha3blBaeMblX
XXU3HEHHbIM LUMKNOM 3HaHMS NMO0 LEenOYKOM 3HAYMMOCTM 3HaHusA). OTauume, Kak
npasuo, 3aKn4aeTcs B HAMMEHOBaHMM U KOMMYECTBe BWUAOB AeATE/IbHOCTU, a TakxXe B
3HAYMMOCTMN ¥ YPOBHE MOAPOBHOCTEN, XapaKTepHbIX ANS KaXKAOro BMaa LesTe/lbHOCTH.

AMNupuYeckme nccnefoBaHUa, NPakTUYeCKUin onbIT 1 aHanu3 6onee 150 cuctem
(cTpykTyp) M3 B pas/MyHbIX CTpaHax Mokasanu, 4to B 6OSIbLUMHCTBE C/ly4aeB Haubosnee

BaXHbIMW 06/1aCTAMM 15 PACCMOTPEHUS SBASKOTCA CNeayoLlue:
2
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a) onncaHne mMeToaoB NPUMEHEHNA 3HAHWUA,

b) nNOBblleHWe  OCBEAOMNEHHOCTM  OTHOCUTE/NIbHO  HEOO6XOAWMbIX  BWUAOB
fesatenbHoOCTN M3;

C) YnpoLleHue;

d) BblpaboTKa pewweHua no M3.

OCHOBHbIMW 3Tanamu AesTeNbHOCTH, CBA3aHHON ¢ M3, sBnsAOTCA cneaytoLme.

1 NgeHTnukauma 3HaHnin. ITOT aTan ABNAAETCH KPUTUYECKUM W CTPATErMYECKUM.
Nlogn n opraHmMsauumn CKOHHbI AyMaTb O TOM, Yero OHW XOTAT AOCTUTHYTb W Kakue
3HaHMS 4NS 3TOro HeoOXoAUMbI. [JaHHbI 3Tan AO/KEH BKOYATh aHaNN3 CyLLECTBYHOLLNX
3HaHWI, UMEKLMXCS B HaNMuUW, U OTCYTCTBYHOLMX 3HaHMIA (TaK Ha3blBaeMbIli aHain3
npo6enos). [lofyyeHHble B pe3ynbTaTe aHaaM3a [JaHHble pPacrnpoCTPaHATCA Ha
OpraHu3aUNOHHbIA YPOBEHb, OTBETCTBEHHbIN 3a CTpaTernyeckme NOTPeOHOCTU B 3HAHUSX,
N Ha MePCOHa/IbHbIA YpPOBEHb, OTBETCTBEHHbIV 3a KaXXAOAHEBHbI MOUCK HEO6XOAMMbIX
3HAHUA ¥ WHpopMauun. MaeHTUDMKAUNA CYLLEeCTBYIOWEr0 3HaHWUA WMeeT 60/bLUOe
3HayYeHWe AN MOALEPXKKM Mpouecca NPUHATUSA peleHunid. PenepHbIMKW ToukaMu [ANns
TaKoro [JencTemsa  SBAAKOTCA TpeboBaHMA MOTpedbuTenein, pesynbTaTbl MPOLECCOB
MOBbILWEHNS MPOU3BOAUTE/IBHOCTM W caMy  MpoueccHble 3Tanbl. [19 NOBTOPHOrO
NMPUMEHEHNS CYLLECTBYIOWMX 3HAHWI [aHHbIA 3Tan UAEHTU(PUKALUN AO/MKEH 3a4acTyro
BbINO/IHATLCA [0 CO3JaHWUSA HOBbIX 3HaHWA. MeToabl U MHCTPYMEHTbI, NOAAEPXKMUBaAtOLLMe
3TOT 3Tan, BKAKYalOT, Hanpumep, CTpaTerMid MOCTOAHHOrO MOWCKa, MO3rOBYH araky,
KapTorpagpum mMeToLoB U 06paTHYIO CBA3b C NOTPeOUTENEM.

2 Co3gaHune (HOBbIX) 3HaHMWii. CyllecTByeT MHOF0O CMnoco6oB CO34aHNA HOBbIX
3HaHMi. Ha nepcoHasbHOM W TPYMNMnoOBOM YPOBHSX 3TUM CMOCOOOM Hepeako SBSeTCS
couuanbHoe B3aMMOZENCTBME, TO eCTb CO3[aHMe 3HaHWI 4yepe3 NOArOTOBKY U 06yYeHwe,
npuobpeTeHne 3HaAHWI B pe3y/ibTaTe BbIMOSIHEHUS paboTbl, COBMECTHOE peLleHne npobnem
nnM6o Mo3roBas ataka. Ha ypoBHe oTAena wWav opraHv3auuy UHHOBALMOHHbIE MPOLECChl
HanpaB/eHbl, KaK MpaBuI0, Ha CO3[jaHNe HOBbIX 3HAHWI MPUMEHUTENLHO K MPOAYKLUN ©
ycnyram, a Bufbl AeATe/IbHOCTU MO YNYYLIEeHUI0 3aHUMakTCA B OCHOBHOM BHYTPEHHVMM

npoueccamu 1 npoueaypamu. Co3faHne HOBbIX 3HAHUI MOXET OCYLLIECTBAATLCA B pamMKax
3
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nccnefoBateslbCKMX — paboT  Yepe3  LeATENIbHOCTb  9KCMEPTHbIX  TPyMmn,  Hanpumep
NpakTUYecKMX coobLLecTB, NpMeM Ha paboTy 3KCMEPTOB UM MOKYMKY APYrOin KOMMaHuK.
Niogn Bcerga AOMOMHAKT YXXEe CYLWEeCTBYHLWMWIA ONbIT TOYHBIMA W HE BbIPAXKEHHbLIMU
CloBaMK 3HaHWAMM, obecneumBas CO3JaHWe HOBbIX 3HaHWWA. OAHAaKO HOBble peLleHus U
APYyrve BaXHble WAeW 4acTO He PerucTpupyroTcs Ans MOBTOPHOTO MPUMEHEHUS WK
no3HaHuA. B cBA3M C 3TM BO3HWMKaeT HEOOXOAMMOCTb B OMpeAeneHMM Haubonee
3 (heKTMBHOIO MeTOoAa XPaHEeHNS TaKnX 3HaHWIA.

3 XpaHeHune 3HaHwii. [n4 HapawuBaHMS aKTWBOB 3HaHMS (TaK Ha3blBaeMbIX
KanuTana 3HaHWiA K 6a3 3HaHWIA) 3HAHUS AO0/MKHbI OblTb  «BCTPOEHbI» B PaMKu
opraHusauun. MHOro 3HaHW XpaHWUTCA B rofnoBax /OAeid, M OHW OCTalTCA TaMm Kak
«3HaHWS, He BbIpaXEHHbIE CNoBaMM». Kpome TOro, 3HaHWs MOTYT XPaHWUTbCA B rPYMnnoBbIX
WM OpraHM3auMOHHbIX TeKyWMX [AOKYMeHTax Aaxe 6e3 WX TOYHOro OMucaHus.
MocKonbKy Takve NAM W TPYNMbl OCTAOTCA AOCTYMHLIMU, MOXHO CKasaTb, YTO MX
3HaHWNA «3anOMUHAKOTCA» OpraHusauueid U AOCTYMHbI A1 MNOBTOPHOIO MPUMEHEHWS.
Opyrum  cnocobom o06ecrneyveHWs 3HaHWIA  ABNAETCA  YCTAHOBNEHWE 3HAHWM  Kak
COOGCTBEHHOCTM  oOpraHm3auMnm B (OpMe «CTPYKTYPHOrO KanuTana» B pamKax
OpraHM3aLMoHHbIX MPOLECCOB U KYNbTypbl. XpaHEeHWe TOYHbIX 3HAHWUIA 3aBUCUT OT TaKnX
OTAe/NlbHbIX BCMOMOraTe/lbHbIX BWAOB [AeATENbHOCTU, Kak O0T60p, opraHusauus wum
KaTeropuMsaums, a TaKxe akTyanusaums W NUKBMAAUWA YyCTapeBLIMX 3HaHWA. [ns
NPOAO/MKNTENbHbIX NMEPUOAOB BPEMEHN COXPaHEHWE 3HAHWUI ABNSAETCA OCOOEHHO BaXKHOWA
3afjayeit,  MOCKONbKY  3HAaHUA  [O/KHbl  COOTHOCUTbCH  C  CYLLECTBYHOLLUMM
06CTOATENLCTBAMU M HEOOXOAMMOCTbIO  aKTyann3aumnm YCTapeBLUMX KOHTEKCTOB W
BonpocoB. OfHaKo ANnf TOro, 4To6bl BOCMO/b30BATbCA MOTEHLMAIOM TaKUX 3HaHWIA,
Heo6X0AMMO NepeliTK K cregylollemMy atany, To eCTb K 06MeHY 3HaHUAMU. TexHUYeckue
WHCTPYMEHTbI XPaHEHWs 3HaHWI BKIOYAKOT, HanpumMep, 6asbl JaHHbIX MO AOKYMEHTaM,
CUCTEMbI BOMPOCOB W OTBETOB, YCTHOE W3N0XKEHWE WHDOPMaLUM U pasnyHble

9KCNepPTu3bl.
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4 O6MeH 3HaHusMK. Llenblo HacTosiero atana sBAsSeTCs rfepefada 3HaHWIA B

HY)XHOM MeCTe, B HY)XXHO€ BpPEMS M HY)XHOFO KayecTBa. OTO O3HAyaeT, YTO 3HaHuA
MOCTynarT B HY)XHOM KOHTEKCTe, TO eCTb Tyfa, rAe co3gaeTcs CToMmocTb. O6MeH
3HaHMSAMMN MOXET OCYLLECTBAATLCA PasMYHbIMKU CNocob6amu. 3HaHUS MOTYT AOMOMHATb
6a3bl JaHHbIX WM pacnpefensiTbCa yepe3 LOKYMEHTbl. ITO TaK HasbiBaeMblli MOAXOA
CO3JaHUs1 3amacoB: NAM 06ecneymBardT AOCTYMHOCTb 3HAHWI TakKMM 06pa3oM, 4TOObI
apyrve NOANM  MOrAM  HaWtm ux. OfHAaKO OCHOBHOW O06bEM 3HaHWI MOXET ObITb
Hamny4ywmnm cnocobom nepefaH OT OAHOMO YesioBeKa APYroMmMy MOCpPeACTBOM MPSIMOro
B3aMMOLENCTBMSA  Yepe3 COTPYAHWUYECTBO, CEMUHapbl, 0O0y4eHWe W  NOAFOTOBKY,
YYEHMYEeCTBO M T.4. Takyl nepegadvy 3HaHWI HENOCPEACTBEHHO MeXAY NH0AbMU MOXHO
Ha3BaTb «MNOTOKOBbIA MNOAX0A». MeToAbl W WHCTPYMEHTbI, obecrneynBaroLime O6MeH
3HAHMSAMM, BKKOYAKOT, HanpuMmep, MHTpaceTn (noptansl), 6asbl AaHHbIX, COTPYAHMNYECTBO,
NpaKTUYecKme coobLecTBa, YepeaoBaHe BbINONHSAEMbIX paboT, 06yyeHne 1 NOArOTOBKY,
CeMVHapbl U 3aMMCTBOBaHME OMbiTa. OfHAKO ECIN Mbl HE MPUMEM 3HAHUSA, NepejaBaeMble
HaWyMW KOnneramu, napTHeEpPamMy WA MOCTaBLMKaMKU, TO Mbl CKOpPEe BCEr0 He CMOXEM
AOCTMYb OKOHYaTeNbHOM Lenn M3, KoTopas ABNSETCS CefyHLW MM 3TanoMm.

5 MNMpnMeHeHNe 3HaHWA. «ECAn 6bl Mbl 3HANN, YTO Mbl 3HAEM... Halla NpuobLINbL Oblna
Obl B Tpu pasa 6onbwe!» 3HaHWA MOryT TO/IbKO AOMOMHWUTb CTOMMOCTb, KOrfa OHM
NPUMEHAOTCA B OpraHusauuy. Bonbluoe KONMYeCTBO 3HaHWIA OCTaeTCs HefoCTaTOUYHO
MPUMEHUMBIMW, MO3TOMY 3TOT BWA AEATENbHOCTU TONbKO YyOexpaaeT, yTo BCe ycunus,
3aTpayeHHble Ha npefblgywime BuAbl AesTenbHOCTM, oOkynatoTcd. Kpome Toro, ara
[EeATeNbHOCTb  OnpeAenseT MOTPeOHOCTM B 3HAHWAX W [OSKHA BCerAa BbIMOMHATH
(YHKUMIO OTMNPaBHOW TOYKM MPUMEHMTENBHO K CO3[4aBaeMbIM, XpaHAWMMCAS ©
0OMEHMBAEMbIM 3HaHUAM. MpUMEHSS 3HaHWA, Mbl MOXEM O0OHapY>XWUTb AOMONHUTENbHbIE
npo6enbl B HNX, a TaKXXe MPMOBPECTM HOBbLIA OMNbIT, KOTOPbIA MOXET NpPeAcTaBnATb CO6OW
HOBble 3HaHMA ANna opraHusauymn. CnefoBaTenbHO, MPOLECChl  MO3HAHWUA  JO/MKHbI
NpoAO/MKaTbC C AanbHeinlwen MAeHTUDMKAUMEA M CcO3[4aHMEeM 3HaHWA, 4YTOOblI CTaTb

WHTerpmpoBaHHbIM npoueccom M3,
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[lBa BaXHbIX TpebGOBaHUA [OMKHbI ObiTb BbIMOMHEHbI, 4YTO6GbLI 06ecneynTb
YNYYLLEHNS Ha OCHOBE BU/OB AeATENbHOCTU, OPUEHTUPOBAHHbIX Ha 3HAHUS:

- BO-NMEPBbIX, OCHOBHblE BWAbl AEATENbHOCTU [AOMKHbI 6biTb YBSA3aHbl WM
WHTErpMpoBaHbl B OPraHn3aLMoHHbIE NPOLECCHI U eXKeJHEBHO BbIMO/HSAEMbIE 3aauu;

- BO-BTOpbIX, OCHOBHble BWUAbl AEATENbHOCTM AO/MKHbI  ObiTb  TWATENbHO
ypaBHOBElLlEeHbl B COOTBETCTBMM  CO  CMELM(UUECKMM  XapakTepoM  KaXaoro
MPOM3BOACTBEHHOTO Mpouecca W opraHusaymn. PeweHne no CM3 He [AOMKHO

6a3l/lpOBaTbCFI Ha OAHOM NN ABYX BUAaX AEATENIbHOCTU B OTAENTbBHOCTW.

3 CpepctBa 0b6ecrneyeHns MeHegKMeHTa 3HaHWA

OfHUM M3 Hambosniee BaXKHbIX BOMPOCOB [1A OpraHu3auuii, 3auHTEPeCcOBaHHbIX BO
BHegpeHun CM3, aBNAOTCA K/OYeBble CPeAcTBa 06ecneyvyeHus, rnomoraroume AOCTUYb
ycnexa. B psage wnccnesosaHuii 6bina caenaHa nonbiTKa WAEHTU(MKALUN TakUX CPescTB
obecnevyeHns NpUMeHUTENbBHO K CM3.

Ha pucyHKe 2 npuBoAAaTCA pesy/nbTaTbl OLHOIO MCCNefoBaHNsA, MPOBEAEHHOr0 cpeau
eBPOMNeicKnX KoMnaHui, KoTopbiM 6bl1 3ajaH BONPOC OTHOCUTE/IbHO OCHOBHbIX (DaKTOPOB
ycnexa, o6ecneyvBarolLMX BbINOMHEHNE wHUUMaTUB M3. Kaxzgasd BTOopasg KoMMaHus
OTBETU/IA, YTO KOpMopaTuBHAasA KynbTypa SABNSETCA OAHWM W3 OCHOBHbIX CpPeAcTB
obecneveHns CM3. Kaxpasa TpeTbs KOMMaHUA HasBana CTPYKTYpbl W MPOLECCHI,
NH(OPMALMOHHbIE TEXHONOTUKN, NMPOMECCUOHANIbHbIE HaBbIKW, MOTUBALMIO U MOAAEPXKKY

PYKOBO/ACTBA KakK OCHOBHbIE (DaKTOPb! ycrnexa.



PUCYHOK 2 - ®aKTOpPbl Pe3yNbTaTUBHOCTY MEHe[XKMEHTa 3HaHW

®aKTMYEeCKN Ha PUCYHKe 2 yKasaHbl MATb OCHOBHbIX (HaKTOPOB Pe3yNbTaTWBHOCTM,
KOTOpble CNeayeT yuymTbiBaTb MPK BbIMOMHEHUN KXo MHUUMaTMBBI M3. B Lenom atu
(hakTOpbl CBA3aHbl /IMG0 C NEPCOHaNbHLIMU CMOCOGHOCTAMM K 3HaHWsM, nN60 ¢
OpraHM3aLMoHHbIMW CMOCOBHOCTAMM K 3HAHMAM, KOTOPblE AOMKHbI AOMOMHATb APYr
Apyra, NOCKO/bKY YCnellHas MHuWumMaTBa M3 [0/KHA WHTErpupoBaTh M pa3BuBaTh 06a

KOMM/eKTa CnoCO6HOCTEN.

4 TlepCoOHaNbHble CNOCOOHOCTU K 3HAHUAM

M3 npeTBOpsieTCA B XXM3Hb HAa NEPCOHabHOM YPOBHE M0AbMU, paboTalwummn B
pamkax opraHusauumn. AHasn3 OonbiTa pas/IMYHbIX CEKTOPOB M KOMMaHWI MOKa3blBaeT, YTO
AN18 YCNewWwHOoro BHeApeHus peweHns no CM3 TpebyloTcs, KaK nNpasusio, NnepevyncrieHHble
HV)Xe MepcoHabHble CMOCOBHOCTU K 3HAHUAM:

a) ambuumu;

b) npodgeccuoHanbHble HaBbIKW;

C) noBefeHue;

d) MeToAbl, MUHCTPYMEHTbI U CPEACTBa,;

€) MEeHeIKMEHT BPEMEHMU;

O nepcoHanbHOe 3HaHue.
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AmMbuLMKn

3HaHVA SBNAKOTCA BaXHbIM U BO30GHOBNSEMbIM  PECYPCOM, OMpesenstolum
KayecTBO M WHHOBaUWW. Pa3paboTka, 0OMEH 3HaHWAMMU W UX NPUMEHEHME HEeobXOoANMbI
ANS QOCTVDKEHUs  3ajady, MOCTaBMEHHbIX Meped  oOpraHusaumenn  u - OTAENbHbIM
UHAMBMAYYMOM. bBe3 cyllecTBOBaHWA WAN YBA3KM MNEPCOHANIbHbIX W KONNEKTUBHbIX
amobuuunin  npeacTaBnsieTcs 3aTPyAHUTENbHOW MOTUBaUMS NHOAEN, No6yxaawowas KX K
y4acCTUIO B pa3/IMyHbIX npoueccax 3HaHUA. PakTMYecKn 60nbLlas YacTb 06MeHa 3HaHUAMM

MPOVCXOANT Ha [06POBONLHOI OCHOBE.

MpodheccronanbHble HaBbIKM

MpodheccnoHanbHble  HaBblKWM, KOTOPbIMW  YenoBeK [O/DKeH o06nagatb  Ans
BbIMO/MHEHNS OCHOBHbIX BWAOB A€ATENbHOCTM MO 3M(PEeKTUBHOW 06pabOTKe 3HaHWA,
3a4acTyto He yumuTbiBatoTCA. OTAENbHbIE NEPCOHaNbHbIE HaBblKM N0 M3 BKHOYAtOT:

- OCBElOM/IEHHOCTb O TOM, KakK cCAenaTb TOYHbIMW 3HAHWUS, He BblPaXEeHHbIE
cnoeamu;

- noouipeHrMe o6MeHa 3HaHMSIMM MOCPEACTBOM Pa3BUTWUA aKTWBHbLIX HaBbIKOB
cnywaHus (HanpvmMep, MOBTOPEHWe CBOMMW COOGCTBEHHbLIMW C/I0BAMU TOr0, 4YTO 6bINO
CKa3aHO KONNerom Ana npoBepKn NpaBWIbHOCTU MOHUMaHWS);

- 3(h(heKTMBHYIO nepeaavy 3HaHWUIA LpyruMm;

- CTPYKTYpMpOBaHWe 3HaHWA B [AOKyMeHTax pAnd WX nojayu uutatento B
APY>XeCTBEHHOI MaHepe;

- onpegeneHue crparternv 3PEEKTUBHOrO MOUCKa W afeKBATHOIO MOHUMaHUS
pe3ynbTaToB OMpoca;

- 0TOOp M NPUMEHEHME BHELHUX 3HAHMI (HanpuMmep, COAepXXaHWUs, NONYYeHHOro
OT TPeTbUX Nuu).

YKa3aHHble Bbllle MepPCOHaNbHbIE HaBblKM MOFYT OblTb OLEHEeHbl MOCPeLCTBOM
NPOBEpPOK afleKBAaTHOCTN MOHMMAHUA U YNyudlleHbl NOCPeACTBOM 00yYeHMs M NO3HaHWUA Ha
npakTuke. Ecnn Takme CrnocobHOCTVM akKTMBHO pas3BMBarOTCs (Hanpumep, MOCPeLCTBOM

8
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MO3HaHUA U o6yL|eva) N NOooLWPAKTCA, TOrga No npoLlecTBni BPpEMEHN ANA OTAENbHOIO

VHAMBMAYYMA W OpraHu3auuy cTaHeT Gonee XapaKTepHbIM MOBEAEHWE, OPMEHTUPOBAHHOE

Ha 3HaHuA.

MoBepneHve

MoCKONbKY 3HaHWUA CBA3aHbl C NHOAbMW, PAa3BUTWE, XPaHEHME, 0OMEH 3HAHUAMMK U UX
NPUMEHeHNe 3aBUCAT OT NIK0AEN, CNOCOOHbIX M XKenatoLmx NPeTBopsATb UX B XXU3Hb. Jlroan
NOMKHbI OblTb OPWEHTMPOBaHbI Ha HEOOXOAMMOCTb MONYYEHWUS! 3HAHWIA, pasNYHbIe
npoueccbl W [JOCTYMHble  WHCTPYMEHTbl. BOT noyemy opraHu3aums  JOSKHa
CTUMYNIMPOBaTb COOTBETCTBYIOLLEE MOBEAEHME, OPUEHTUPOBAHHOE Ha 3HaHMs. Ha Takoe
noBefeHNe MOTyT WHOr4a BAUATL Takue pas3iMyHble BHEWHME (aKTOpPbl: CXEMbI
CTUMYNIMPOBaHWA, Harpafgbl U MOOLIPEHMS UM NpoCcToe npu3HaHve. OJHAKO He MeHee
BaXXHbIMU SIBNSIKOTCS BHYTPEHHMWE, INYHbIE CTUMY/bI: NOAN AO/MKHbI XOTeTb pa3BMBaTb U
obecneynBaTb aKTUBbI 3HAHWIA.

Takne nNpocTble BOMPOCHI, KaK: eCTb KTO-HMOYAb €eLle, KTO 3HaeT, kak MHe MOMOYb B
AAHHOM cfyyae? 4TO Mbl MO3HaNM B 3TOM MPOEKTe? C KEM Mbl [JO/KHbI OO6MEHATLCS
3HaHMAMUW, KOTOpble MO3HAaeM? — MOryT OKas3aTb 3HauMTeNbHOE BAUSAHWE Ha CMoco6
pa3BuTUs, 06MeHa M NPUMEHEHMS 3HaHMIn B opraHu3auun. CnegyeT nomoratb OASM B
NPeooNeHnn  KynbTYpHbIX 6GapbepoB nNpu o6paweHMn 3a NOMOLWbI.  [pyrumu
(hakTopamu, BNAMSKOWMUMI Ha NOBEAEHUEe, ABNSKOTCS LEHHOCTM M yOeXaeHns nepcoHana, a
TakXke CTeneHb ynpaBieHUs U aBTOPUTETHOCTU B pamMKax OpraHu3auuu no OTHOLLUEHMIO K

VHAMBUAYaNbHON CBO6BOAE NPU NPUHATUN PELLEHNIA U mep.

MeToabl, MHCTPYMEHTbI 1 CpeacTBa

ECiM KTO-TO XOYeT OCYLIECTBUTb I((EKTUBHbLIA OGMEH CBOMMU 3HAHUSMU WK
BOCMO/1Ib30BATLCA CYLUECTBYIOLMMU 3HAHMAMU, ANS 3TOr0 HEo6XO4UMbl OMpefeNeHHble
WHCTPYMEHTbI. [ MOMy4YeHUss TOYHOTO 3HAHWS B HACTOsLLee BPeMs CTaHOBATCS BCE

6onee OOCTYNHbIMW TaKune I/IHC*)OpMaLI,VIOHHbIe N KOMMYHUKaLUMNOHHbIE MHCTPYMEHTbI, KaK
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WHTepHeT, NOUCKOBble WHCTPYMEHTbI, 6a3bl AaHHbIX, 3KCMNEepPTHble CUCTEMbI, CUCTEMbI
paboymx NOTOKOB U T.[A.

OfHaKo opraHuM3auuy [O/MKHbI TaKXKe paccMaTpuBaTb TakKuWe  pasnnyHble
HETEXHWYECKNEe WHCTPYMEHTbl: 00y4yeHne U MOAFOTOBKY, CEMUHapbl, MpaKTUYecKne
co06LLEeCTBa, IKCNePTHbIE 3acefaHns ¥ couuanbHble MeponpuaTus. Bblibop MHCTpymeHTa
cnefyet MPOM3BOAMTb OYeHb TLLATENbHO: OH [OMIKEH, HACKO/bKO 3TO BO3MOXHO,
MOJIHOCTBbIO OTBEYaTb €CTeCTBEHHOMY XapakTepy paboTbl OTAe/IbHOr0 WMHAUBUAYYMA W

opraHu3auuu B LenoM.

MeHeI>KMeHT BpPEMEHU

MockonbKy 4acTto ynoTpeb6nisemas MOroBopka, 4YTo «4ac paboTbl B 6M6IMOTEKE
MOXET C3KOHOMWUTb BaM MecCsl, paboTbl», MOXET OTHOCUMTbCA M K M3. OgHa n3 cambiX
KpynHbIX yrpo3 ang CM3 3aknoyaetcqd B TOM, 4YTO OHa B GOJ/IbLUMHCTBE C/lyyaeB TpebyeT
WHBECTULMIA, MPUBOAALLUX K MOBbILEHUIO 3(PHEKTUBHOCTU MPOU3BOACTBA B KakOM-TO
Oyfyuiem BpeMeHW, B ApYrom MecTe W, BO3MOXHO, AnS APYroro yenoseka. Kpome Toro,
3afaun  no  OpOpMIIEHU0  AOKYMeHTauMu  paccMaTpuBaloTCAd  KaK  3ajayn, He
obecneynBaroLlmMe NpmbaBneHNs CTOMMOCTM. BoT nouemy M3 mnHOrga paccmaTpmuBaroT Kak
Ba)KHYI0, HO He CPOYHYIO 3afada. CoTpyaHMKaM Heob6Xo4MMO BPeMs, YTO6bl OpPraHn30BaTh
3()(heKTMBHbIA MEHEAKMEHT CBOero BpemeHW. OHWM He OyayT CnewwuTb, Hanpumep, C
[JOKYMEHTaNbHbIM O(hOPM/IEHMEM MPOMAEHHBIX YPOKOB, €C/IN HE MOHUMAIOT, /1 Yero 370
penaetca. K TakMm CTMMynaM MOXHO OTHECTM TO, YTO OHWM camy MoayyaT Takue npsmMble
WNN KOCBEHHble BbITOAbl, KaK MOOLIPeHus, uan ybeaaTca B TOM, UYTO 3TO MOMOXET WX

Konneram Wau opraHu3auum nocpeacTBOM MoyYeHUs OT HUX 06paTHON MHGopMaLmu.

[MepcoHanbHble 3HaHnA

Ha OCHOBaHMM NPOBEAEHHbIX WCCNeA0BaHWUA MOXHO MPUATU K BbIBOAY, 4YTO K
6e30TnarateqIbHOCTU BbINOSIHEHUS pa60TbI, I'IO,EI,KpEI'I}'IGHHOVI 3HaHNUAMKN, B COBPEMEHHOM
obuiecTBe MpeabABNAOTCA Bce 6Oonee  BbiCOKME TpeboBaHWs. BO3MOXHO, 37O
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HEOOXO0AMMOCTb PELLEHUs HenpeaBUAEHHBbIX MPO6MeM, MPUHATUE Ha Ce6si MepCOHa/IbHOA

OTBETCTBEHHOCTW, PacnpoCTPaHAOWENnca N Ha MPUHATUE PELUEeHWA, BbiNONHEHUe 6Gonee
CKOOPAMHUPOBAHHbLIX 33fa4 B KOOMEPaTMBHbIX paboumx CTPyKTypax, 060fbliee
KO/IMYeCcTBO 3aja4y no o6paboTke WHGopmauunm u 6ofee cuibHas 3aBUCMMOCTb OT
CKOPOCTU  MNOCTYN/NIEHUS  [aHHbIX OT Koaner W noTpebuTeneir. TpeboBaHUs K
MepPCOHaNbHbIM 3HAaHUAM BO3pacTatoT. M3 MMeeT CMbIC TONLKO B TOM Ciydvae, eciu
3HaHUA ABNAIOTCA BAXHbIMU AN1S BbINOJHAEMOM paboTbl U KOrga OTAeNbHble NPOLEecchl U
(Mnn) NOTpebHOCTM B 3HAHMAX LOCTUraKT MOCTaBNEHHbIX Uenei. CnefoBaTenbHO, He
BbI3blBAeT COMHEHMWI TOT (DaKT, YTO B CErOfHALUHEN 3KOHOMMKE BCe 60/bLUEe KONMYECTBO
opraHu3auuii, MeHeIKepoB N COTPYLHUKOB CTaHOBATCA 60/iee 3aBUCUMbIMU OT 3HaAHWIA,

6e3 KOTOPbIX HEBO3MOXXHO ,Cl,06VITbC$| ycnexa.

5 OpraHu3aLMOHHbIE CMOCOOHOCTN K 3HAHUAM

OpraHu3aLMOoHHbIe CMNOCOOGHOCTM K 3HAHWAM OMUCbIBAKOT YCMOBMUSA, KOTOPble
PYKOBOACTBO OpraHv3auun [O/MKHO co3jaTb AN 06neryeHws MNpUMEHeHWs 3HaHWi B
paMKax npoueccoB, A06aBNAOWMX CTOMMOCTb, MEHEe[Kepamu, COTPYAHUKAMU 3TOWA
opraHu3auuy n Apyrummn y4acTHMKaMm.

Kak npaBuio, ANf YCMEWHOro BbINOMHEHNUSA peweHns no M3 Heobxoaumbl
CrefytoLLne opraHm3aumnoHHble CNOCOOHOCTN K 3HaHUAM:

a) MoCcTaHOBKa 3afayu, BUAEHWE 1 CTpaTerus;

b) KynbTypa;

C) npovecc v opraHusauus;

d) wn3mepeHue;

€) TexXHONorns n HPPacTPyKTypa;

f) aKTuBbI 3HAHMA.
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lMocTaHoBKa 3ajauun, BUAeHWe U cTpaTerus

Mpu nocTaHOBKe 3afja4n OMMCbIBAETCS, NMOYEMY OpraHM3aLns Xo4veT yyacTBOBaTb B
OTAeNbHbIX BUAAX AeATeNIbHOCTW; BUAEHMWE OrnpejenseT TOYHO, YTO MNpeanonaraeTcs B
Oypywem; cTpaTerys OOBACHAET, KakMM 06pa3oM 3TO [LO/MKHO ObiTb AOCTUIHYTO. bBe3s
MOHUMAHWA, MNOYeMy, 4YTO W Kak OyaeT, O4YeHb TPYAHO yBA3aTb 3HaHUA C
NPON3BOACTBEHHbIMM  3ajayamu. bBe3 3TOro, B 4acTHOCTW, MepBbld  3Tan —
NAeHTU(PUKaLMA 3HaHWUIA, He GyAeT MMETb OCHOBbI U MOXeT ObiTb He 3aBeplueH. Kpome
TOro, y COTPYAHMKA OpraHusauuv He O6yneT PYKOBOACTBA MO MPUHATUIO PeLUEHWA
OTHOCUTE/IbHO MNPVMEHEHUS 3HaHUA. B CBA3M C 3TWM CTAHOBUTCS HEBO3MOXHOM

HeO6XO,D,I/IMaFI YBA3Ka MexXay nepcoHa/ibHbIMUA N KOMNTEKTUBHBIMN aM6VILI,VIFIMI/I.

KynbTypa

MockonbKy 6G0MbLWMHCTBO NPOLECCOB 3HAHWMS UMEHT B 60MbLUEA WA MeHbLLENR
cTeneHW [OOPOBOSIbHYKD OCHOBY W 3HaHWA B 3HAUYUTENbHOW CTEMEHW ABMAKTCH
MepcoHasbHbIMW, B OpraHu3auun [o/mKHa ObiTb  Ky/lbTypa MOTMBAUWMMK, 4yBCTBa
NPUHaANEXHOCTW, [LOBEPUTENILHOCTM W YBaXKEHWSA, Mpexae 4Yem AWM [LeACTBUTE/IbHO
HaYyHYT y4yacTBOBaTb B NnpoLeccax pasBuUTUS 3HaHWIA, UX 0OMeHa 1 NpuMeHeHus. 41 3Toro
HeoOXoAumMa KynbTypa, npegycMmaTpuBalollas YyBaXKeHWEe K /I0AAM Ha OCHOBE 3HaHWiA,
KOTOpble Y HUX eCTb U KOTOpble OHWM COOMPAlOTCA MPUMEHATb B MHTepecax OpraHu3aluu.
Ecnn Takoi KynbTypbl elle He CYLeCTBYeT, PEKOMEeHAYeTCs W3MeHWUTb [eicTBuA
PYKOBOACTBA AN51 OPOPMIEHUSA OpraHn3aLnoHHbIX CMOCO6HOCTeN Takum 06pa3oM, YTOObI

MoBefleHYECKNe U3MEHEHUS COTPYAHMUKOB B MHTepecax CM3 nooLpsnmce.

Mpouecc 1 opraHmsaLms

Kak y>e O6bll0 OTMEYEeHO, OCHOBHble BWAbl [EATENIbLHOCTU B 06/1aCTU  3HaHWIA
cneflyeT paccmaTtpuBaTb KaK HEOTbeM/IeEMYH 4acTb 60fiee LUMPOKMUX MPOM3BOACTBEHHbIX
MpoLIeCCOB. ATO 03HAyaeT, YTO MOA06HO BCeM APYruMM MnpoueccaM Bufbl AesTeNbHOCTU B
06/1aCTV 3HAHMIA AOMKHbI MOBbILWATL MPOM3BOAUTENILHOCTb, ObITb ACHBIMU, NepeaaBaThCs.
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MOHMMATLCA U NPUHUMATLCS. POMM 1 0653aHHOCTM, PACTPOCTPAHSIOLMECS HA NMPOLECChI 1

BUAbI 4EeATENIbHOCTU B OTHOLUEHWUW 3HAHWIA, JO/KHbI ObITb TaKXXe ACHBbIMUA W MOHATHBIMM.
Be3 3TOro He WCKIOYAETC BO3MOXHOCTb, YTO [JaHHbIA BWA AeATeNnbHOCTUM GyaeT
HecTabunbHbIM:  Apyrue nepBooYepefHble 3ajavynm OTTECHAT BUAbl [OeATeIbHOCTU B
OTHOLIEHWN  3HaHWK ¥ ambuumm  Bo3o6nagaloT. Kpome TOro, YycTaHOBfEHWE
ONpejeneHHOro YPOBHA MeHeMKMeHTa npouecca obecneynBaeT oOpraHuzauuM u
WHAVBULYYMY BO3MOXHOCTb MO3HaHWSA BWAOB AEATE/IbHOCTM B OTHOLUEHWW 3HAHUIA U KX
AanbHellwen onTuMmsaunm. Takue OpraHu3auMOHHble CTPYKTYpbl, Kak CeTeBble Wu
MaTpUyHble, MOTYT 6blTb 60/1€e HafeXHbIMU, YeM MepapXuyeckne CTPYKTYpbl, KOTOpPble
onuparoTcA Ha 60onee XXeCTKME OpraHu3auuoHHble npouefypbl. Moaxofbl K 3anacam W
noTokam TpebylT pas3MyHbIX NOAXOAOB K OpraHusauMm npoueccoB 3HaHus. B cnyuae
CO3[aHNA pPecypcoB 3HaHWI NPeACTaBNAETCA pPa3yMHbIM BHEAPUTbL MNPOCTYH MOAENb
ynpas/ieHus, KOTopas onpefenseT B OpraHu3auum, KTo 1 3a KakKylo 4aCTb OCHOBbI 3HaHUA
oTBeTCTBeH. [a atane BHeApeHUS He06XOLMMO NoA6MpaTb COTPYAHWKOB, BbIMOMHAKOLLNX
(YHKUMM  «COOCTBEHHWKa  3HaHMi».  MHaye rosops, TOro, Kro  CrnocobeH
NOEHTUMULMPOBATL M KaTalornsmpoBaTb 3HaHUS W KTO MOXET B3auMOAEeNCTBOBaTb C
APYrvMuU, 0TBEYas Ha NOCTaBNeHHbIe BOMPOCHI W ynyyllas KayecTBO aKkTuBOB. MOCKOMbKY
Takylo pofib OpraHuMsauus Ao/HKHa paccMaTpuBaTbh Kak BaXKHYH, NOAN TakXke [O/KHbI
nonyyaTb BO3HarpaXjeHue 3a y4yacTme B 3TOW paboTe. lNpu noaxode K NOTOKam
HEOOXOANMO NPMMEHATb TakuMe WHCTPYMEHTbl, Kak 06yyeHue, COBMeCTHas MpaKTUKa,
yepefoBaHMe BbIMOMHAEMbIX paboT M T.4. B pgaHHOM cnyvae Heo6XxoAuMO co3AaTtb

yCnoBwu4, o6ecnew3a+oume BCTpeun n 0bMeH naeamMmum 1 onbITOM.

3mepeHue

«4YTO0 U3Mepsemo, CTaHOBUTCA YMpaBfifEMbIM» — 3TO W3peyeHue, 4acTo
ynotpebnaT npu obcyxaeHnax M3. XoTa 3T0 MOXET OblTb (PAKTUYECKU U HEeBepHO
(cornacHo anbTepHaTMBHOMY MHEHMWIO «eCNM He MOXEeLlb YMNpaB/ifATb — HE MOXellb
N3MEPUTb W, BOSMOXHO, He MOXeLUb YNpaBnsfTb»), HE Bbl3bIBAET COMHEHWMI, YTO BaXHbIM

(pakTOpoM  obecrneyeHWs ycrnewHoOro BHeapeHua CM3  gBndetca  CNOCOGHOCTb
13
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ornpegenieHns Mep No OLeHKe 3aTpaT WM pe3ynbTaToB, a TakXe OTAe/lbHbIX Mokasartesiei no
MOHWTOPUHIY Pa3paboTKM U NOAAEPXKN MPUHATMSA CTpaTErnmyecKnx peLleHnii no Bugam
nesTenbHocTM B o6nactu M3 B Oyayulem. [1poBeAeHHble B HACTOsLLEe Bpems
nccnefoBaHMA OTMEYalT He TOMbKO OMpefenieHHY BaXXHOCTb U3MepeHus M3, Ho wu
TPYAHOCTW, CBf3aHHbIe C U3MEPEHWEM CaMOro 3HaHUA W BWUAOB AeATE/IbHOCTW B 3TOWA
ctepe. MHOrmMe u pasnuyHbie METOfbl M WHCTPYMEHTbl W3MepeHuii B o6nactm M3 B

HacTosdALlEEe BPEMA HaxXodATCA B CTagun pa3pa60T|<V|.

TexHonorus n nHdpacTpykTypa

[ns nopaepxaHus BUAOB [eATeNIbHOCTU OpraHusauuy Heo6XoAMMO, Kak npasusio,
MMEeTb OnpefeneHHY0 UHPPaCcTPYKTypy. B HacToswee BpeMs 4OCTYMNHbIM CTaHOBUTCS BCe
O0nbliee KOMMYECTBO TEXHO/IOTMYECKMX WHCTPYMEHTOB, 06ecrneymBatoLMx MOWUCK,
HaxoxeHue 1 pacnpegeneHne 3HaHUi. OCO6eHHO 3TO NMPUMEHUTEILHO K OpraHu3auusm,
HaxoLAWMMCA B Pas3/IMYHbIX PernoHax WM painoHax, B pasHblX 4acoBblX noscax. Ans
TaKMX OpraHu3auuii TEXHOMOrMSA CTaHOBUTCA OYEHb BaXKHbIM CPEACTBOM O6ecrneveHus.
OHa pomkHa 6biTb (DYHKLMOHANBbHOW, YAOOHOW B MPUMEHEHWUM W AO0/DKHbIM 06pa3oM
CTaHAAapPTU30BaHHOWM, YTO6bI peanbHO 06ecneYnTb BbIMONHEHUE paboT B ceTU. TEXHONOrus
MOXEeT KOHLEHTPMPOBATbCA Ha BCNOMOraTe/lbHbIX acrnekrax BUAOB AeATENbHOCTU 3HaHUS.
ONeMeHTbl TEXHUYECKOW WHPPACTPYKTYpbl MOryT npeanaraTb pelleHus, Hanpumep, Mo
COTPYLHMYECTBY B pPEXWMe peasibHOro BpeMeHW (OHNaiH), NPOBEAEHUID [LUCKYCCUI,
HaXOXAEHN0 HeoOXOAUMbIX 3KCMepToB, 6a3 AaHHbIX, CO0PY M pacnpefefieHnt0 BHeLLHel
MHOpMaLMnM, NAOWaAAM TOr0 WM WMHOTO COO6LWECTBA, 3/IEKTPOHHOMY O6YYEHUI0 |
MPOLECCHbIM BCMOMOraTe/lbHbIM MHCTPYMEHTaM.

CyLiecTByeT TaKXe HETEXHUYECKUA KOMMOHEHT WHMPACTPYKTYpbl: OH MOXET
BKNKOYATb MOMeleHns noagepxkn CM3, Hanpumep BblAeNeHHble MOMeLLeHNs Ans
npoBeAeHNs  3acefaHWiA, CTOMbl CMPaBOYHOW  CAYXObl, YKOMMAEKTOBaHHbIE TaK
Ha3blBaeMbIMW NOCPeSHUKAMW 3HaHWI, W O(UCHble nowaan, npegycmarpusatoLyme
CTUMYNIMpOBaHe 06MeHa 3HaHUAMMN.
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AKTMUBbI 3HaHWUI

Camoii 6onbwoli npobnemoit ansa no6OK opraHU3auMn ABNSETCA pasBUTUE W
ONTUMaNbHOE MPUMEHEHME 3HAHWIA COTPYAHWMKOB (MX TaK Ha3biBaEMOr0 4e/NoBEYecKOro
KanuTana) W 3HaHUA BHELWHMX YYaCTHWMKOB MNPOW3BOACTBEHHOro npouecca (Tak
Ha3blBaEMOro KanuTasa NoTpebuTeneil) NOCPeACTBOM WX MepeBoAa B «pacrnpefesieHHble
aKTVBbl 3HaHWI» (TaK HasblBaeMblii CTPYKTYPHbIA KanuTan). AKTMBaMK 3HaHWIA SIBNSKOTCS
3HaHMS, KOTOpble OCTalTCA B KOMMaHMM, KOrga COTPYAHWKU MNOKMAAKT npeaensbl
KOMMaHuK (Hanpumep, PyKOBOACTBA, 6a3bl AaHHbIX MOTPe6UTeneld, onncaHnUs MpoLeccos,
naTeHTbl 1 T.4.). YenoBeyecknii kKanntan 0THOCUTCS, Kak NpaBuio, 60/blue K BHYTPEHHEN,
He BbIPOXEHHO CNoBaMW COCTaBAsAOLLEl 3HaHUS (OMbIT, KBaNM(UKALMOHHbIE HaBbIKU,

OTHOLLIEHNS), a CTPYKTYPHbIA Kanutan 0THOCUTCS 60/MbLLUE K TOYHON MHGopMaL K.

6 BHegpeHne CM3 N n3MeHeHUe MeHeIXXMeHTa

Kak ynomuHanocb Bblile, CTPYKTypa M O0CHOBa M3 [0/IXHA BbIMONHATL (YHKLMWIO
CNPaBOYHOrO LEHTpa ANS OpraHu3auuin, 4tobbl NOMOYL MM B OCBEAOM/IEHHOCTM O TOM,
KaK MPUMEHATb 3HaHWA, KaK HayaTb pa60Ty Mo BbIMOMHEHUIO COGCTBEHHOIA MHNLUNATUBLI
M3 1 Kakme Heob6xoamMble acnekTbl M CpeAcTBa obecrnevyeHWs crneayeT paccmaTpuBathb,
npucTynas K BbINOIHEHWIO NpoekTa no M3.

OfHako KaxAylo opraHusauuio OTaMYaeT ee WHAMBUAYaANbHOCTb U A3bIK. BoOT
noyemy ocHoBa M3 He A0/MKHA BOCMPUHUMATBLCSA OpraHM3auusaMn Kak efAUHCTBEHHbIN ©
Hamny4dLwmnin cnocob BHeapeHnst CM3.

Mpn pa3paboTke W BHeAPeHWM pelleHns Mo co3faHnto CM3 opraHusaums, Kak
npasuno, MPUCTynaeT K npoLeccy W3MEHEeHWa MeHeIKMeHTa MOCPeACTBOM MOMbITKK
N3MEHUTb OTAefIbHble YOeXAeHWs W MaHepy MOoBefeHWUs COTPyAHUKOB. CTpyKTypa W
OCHOBa MOryT, CfiefjoBaTe/lbHO, NOMOYb rpynne no npoekty CM3 nposepuTb, BCE K
Heo6xoanMmble (haKTOPbl PACCMOTPEHbI NPW €e BHEAPEHUN WM M3MEeHeHUn. HecmoTps Ha
AOONTOCPOYHYH NepCnekTmnBy 60NbLINHCTBA nporpaMm no M3MEHEHUAM, NpeacTaBiAEeTCA

H606XO,CI,I/IMI:IM OOCTUMXEHNE KPATKOCPOYHbIX ynquueva N TaK Ha3blBa€MbIX 6bICprIX
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no6en Ans NofAepXKaHus AOMKHOTO HACTPOs M 0653aTeNIbCTB HAa BCEX OPraHM3aLMOHHbIX

YPOBHSIX.

PaccmMoTpeHne Xxapak TepPHbIX Clyyaes

PaccMOTpeHMe XapaKTepHbIX C/lly4yaeB MOXET OblTb OYeHb 3PPEKTUBHbLIM
WHCTPYMEHTOM AN 3aMMCTBOBaHWA  OMbITa, ONUCaHMSA  OWMOOK W MO3HaHWA
npenojasaembiX AWCUMMNAMH, a TakXKe npouecca MO3HaHUA W nepegayn 3HaHUn. CM3
MOXXET OKa3aTb NOMOLLb B NOAX0AaX K PACCMOTPEHMIO XapaKTEPHbIX C/y4aeB, Kak:

- CnpaBo4YHas CTPyKTypa, obecrneumBarowias MeHemkepam cbop MHpopmauuu no
OMbITY U YCBOEHMIO YPOKOB N0 M3 B OpraHun3aLMOHHON NpaKTUKe;

- KOHTEKCT, B paMKax KOTOpOro MOHVMMAaeTCs W OLEHUBAETCA ONbIT APYruX B
obnacTtu M3 B cneympuyecKom OpraHn3aunoHHOM, NMpPOV3BOLCTBEHHOM,
npoteccnoHarbHOM, KY/IbTYPHOM M laXKe HalMOHa/IbHOM KOHTEKCTax.

TaknMm 00pa3oM, pacCMOTPEHME XapaKTepHbIX Cny4vyaeB M3 MOXeT NpMBECTUM K
HaxoXAeHNIo obuero f3blka WM [0/MKHO o06ecneynTb O06MeH 3HaHWAMU 6e3 ydyeTa
OpraHn3aLMoHHbIX, MPOM3BOACTBEHHbIX, MPOYPECCMOHANbHBLIX U HaUMOHaNbHbIX rpPaHuL,

BCe Go/ee pacluMpss NoHWMaHue npouecca M3.

IcTOKM HacToSALero cTaHgapTa

HacToswwmin cTaHgapT OCHOBaH Ha pa3paboTkax rpynmnbl eBPOMENCcKMX 3KCNEPTOB MO
M3, B pamkax KoTopblx 6onee 150 cuctem (CTpykTyp) M3, paspaboTaHHbIX
nccnegosatensiMu, CneymannucTaMm-npakTukamu, He3aBUCUMbIMU  KOHCY/IbTaHTaMn U
accouuaymsMy BCcero mupa, a TakXke opraHamy no cTaHgapTusauyuu, 6b110 cobpaHo,
KnaccuuumupoBaHO M MpoaHaNIM3MPOBaHO ANA  WAEHTUUKAUUM TeX 3NEeMEHTOB W
acneKToB, KOTOpble HaWIM Hanbosnee WMPOKoe NPUMEHEHME.

B crnegytowmx pasgenax npveefeHsl OCHOBHbIE MOAPa3aenbl, KOTOpble MOMYT HalTu

OTpaXkeHMe B AOKYMeHTaX, onucbiBatownux CM3, a Takxke npu pa3paboTke PyKOBOACTB MO

16



FOCT P 54875-2011
BHeapeHnto CM3 Ha npeanpusTvsx. [aHHble noapasAenbl BKIOYAKT onucaHne 06/1acTm

MPUMEHEHUS, NCMOMb3YeMblii NOAXOA W OXWUAAEMbIA pe3ynbTar.

7 TepmuHonoruns

Ob6nacTb npumeHeHus. OAHOW M3 OCHOBHbIX MNPOGMEM YNpaBneHUs 3HaHUAMU
ABNAETCA YeTKOe OnpeAeneHune UCNoNb3yemblX TEPMWHOB W MOHATWIA. OpraHusauuu (B
yactHocTn, MCIT) nonyyar 3HayuTeslbHble MNpPeuMMyLLecTBa B pe3y/bTaTe MNPUMEHeHUS
O6LLENPUHATOr0 KOMMNIEKTA TEPMUHOB 1 OnpegenieHnii no M3.

Mogxof. B cyliecTBYlOLWEN nuTepaType Yxe WMeeTca 60/bLUOe  KOIMYECTBO
OnpefeneHnin  KNYeBbIX TEPMUHOB. YacTb M3 HWUX MpuBefeHa B COOTBETCTBYHOLLEM
ctaHgapte FOCT P 53894 - 20HO "MeHeMKMEHT 3HaHWIA. TepMUHbI U onpeaeneHns".
[aHHbIi rnoccapuii  BKMKOYaeT TepMUHbl, OTHOCALLMECA KO BCeM 06/1actasM — OT
(hopmynupoBaHuAa 3afa4y v onpefeneHns rnokasaTeneil 4O BHELPEHUS WM OpraHW3aLnoHHOM
KynbTypsl CM3. CrioBapb MMeeT 60/blLIOE MpakTUyeckoe 3HadeHne ans MCI1 B yacTu
0bMeHa MHeHUAMU 1 TeXHONIOTUAMK B 06nacT M3.

PesynbTaT. Cnosapb No M3 BkntoyaeT 30 TEPMUHOB U ONpeaenieHuiA.

8 3agaun M3

O6nacTb  MPUMEHEHMS. YcnelwHoe  ynpaBneHWe  3HaAHUAMU  ABNSIETCS
YPaBHOBELUNBAKOLNM AeAcTBMEM. [1OCKOMbKY W3 NPaKTMUYECKOro OnbiTa WM3BECTHO, 4TO
COLMANbHO-KY/IbTYPHbIE BOMPOCHI ABAAKTCA Hambonee TPYLHbIMU A0S Pa3bACHEHUSA, B
PaBHOI CTEMeHW BaXKHO MUMeTb B BUAY «B0/Mee LUMPOKUA KOHTEKCT» — 3KOHOMUYECKMUE,
TEXHO/OTNYeCKMne wn CTPYKTYpPHble 3agayn, C KOTOPbIMW CTa/lKuBaeTCA KOMMNaHUA B
npoLecce BHEAPEHUS HOBbIX Pa3paboTOK, Korga Hem3beXHO BO3HMKAKT npobnembl M3.
Llenblo MeHefKMeHTa 3HaHWIA SBNseTcs 06ecrneyeHne LENOCTHOCTY MOCTaBNEHHbIX 3ajay
C YY4ETOM UX Gyayliein 3BoNKOUMM W aganTauuu ans BHeapeHuss CM3 B pamKax 1 mexay
opraHusauuamm (B yactHoctu, B MCIT) npu ycnoBum pasnnyumns TOYEK 3PEHUS, HanpuMmep

coumnanbHO-3KOHOMNYECKUX, coumnanbHO-TEXHNYECKUX, TEXHUKO-CTPYKTYPHbIX nn
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couManbHO-0praHn3aunoHHbIX. PaccMOTpeHbl 3ajayu opraHusauuy pabot, [06aBOYHOMN
CTOMMOCTW, 3KOHOMWUYECKME U1 (PUHAHCOBbIE KPUTEPUW, B3aMMOAENCTBME  MEXAY
NHMOPMALNOHHBIMIU CUCTEMaMU U UHAMBUAYYMaMU, a TakKe MeXAy UH(POPMaLUOHHbIMU
cucTemMamu 1 opraHusaumamn (3afayu, CTPYKTypa, NpoLeccsl 1 COOTBETCTBYIOLLME CBA3N).
PaccMOTpeHbl CoLUManbHO-0praHM3auoHHbIe BOMPOCHI, BK/IOYaOLWMe NpaBoBble acnekThl,
NNAepCTBO, pacrnpeneneHne noHOMOYMIA, 0OMeH 3HAHUSAMU, CUCTEMbI CTUMY/IMPOBAHUSA U
BO3HarpaxaeHus, npoMecCMOHalIbHYO Ky/nbTypy W OLEeHKY nokasatesnei. MOXHO
HafeaATbCsA, YTO MNyTeM PAacCMOTPEHWUA AaHHbIX 3a4ay COLManbHO-KY/IbTYPHblE METOAbl
obecrnevyeHNss MeHeMKMeHTa 3HaHWA nNpuBeayT K [AOCTMXKEHUIO CBanaHCMpPOBaHHbIX
pe3ynbTaTtoB, OCHOBAaHHbIX Ha TLLATE/IbHOM W LEJIOCTHOM aHanu3e OpraHu3aumoHHOro
KOHTEKCTA.

Mogxod. MHOro MHTEPECHbIX M MPaKTUYECKM 3HAYMMbIX Npo6nem CyLiecTByeT BO
MHOIMX CTpaHax. HacToAwmii nogxon OPUEHTMPOBAH Ha WAEHTUMUKaLMK OZHOro (Unu
HECKONbKMX) Hanbosee akTyasbHOro 415 NMPOVU3BOLACTBEHHbIX OpraHn3aumnin Kpyra 3agay (s
yactHoctu, ana MCIT). OH o6ecreymBaeT METOLUYECKYHO MOALEPXKKY AN MPUHATUA
pelieHnii No npumeHeHnto CM3 B caMbIX pasfIMyHbIX MPOU3BOACTBEHHbIX CTPYKTYpax.

PesynbTaT. PekomeHauun, npueefeHHble B HacTodAllem cTaHgapTe no M3,
ABNAOTCA NPaKTUYECKMM PYKOBOLCTBOM B KOHTEKCTE 3KOHOMWYECKWUX, TEXHUYECKMX,
CTPYKTYPHBIX, COLMANbHO-KY/IbTYPHbIX WUHWLMATMB MO YMNpPaBAeHWUO 3HAHUAMU B paMKax

npeanpuaTus 1 B3auMoAeiCTBUS BHYTPU CUCTEMBI.

9 BbIMNOMIHEHWE U3MEPEHUN N eAUHULbI U3MEPEHWIA

O6nacTb npumeHeHus. TMOCKOMbKY KOMMaHUM o06paljaloT 0co60e BHMMaHWe Ha
3HaHWA KaK OCHOBHOW OpraHu3alMOHHbIA aKTUB, BO3HWKAET psj KPUTUYECKUMX BOMPOCOB
OTHOCUTENIbHO TOrO0, KakK fydlle M3MepsTb MCNOJMib3yeMble MOKasaTeNn W OTCNeXMBaTb
BbIMO/IHEHE pabOT B 3TOM HOBOV MapagurMe 3HaHMS U Kak Hanbonee 3((heKTUBHbIM
06pa3oM U3MepuTb BO3AENCTBME WHULUMATMB B 06nactu M3 Ha 06u3Hec. ITO He

TpUBMaNbHbIe BONPOCHI. A1 Hauyana paboTbl PYKOBOAMTENN MPEANPUATUIA LO/DKHbI 3HATb,
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KaK TMpUMEeHeHNne MeHeIXXMEHTa 3HAaHWIA  MOXET ynyqyuwmnTb  NpPponu3BOANTENBHOCTb

KOMNaHUM W NpuBeCTM K 6onee ObICTPbIM K 60nee 3MHEKTUBHBIM MHHOBALMOHHLIM
[BOCTUMXXEHUAM.

Moaxod. Bo MHOrmMx crpaHax cyliecTByeT 60/bLUOE KOMMYECTBO PYKOBOACTB MO
npoueaype BbINOAHEHUA W3MEPEHUIA M NO BbIGOPY eaMHWL, M3MepeHuid. Hactoawuii
noaxos4 npegycmaTpvBaeT WAEHTUMUKALMIO COrfacoBaHHOTO KOMMJIEKTA OCHOBHbIX
eAVHUL, UW3MepeHWidi W npoueayp WX BbINOAHeHUA. OHW  OCOBGEHHO MONe3Hbl Ans
MeHeLxepoB CM3 n pykoBoguTenen 6u3Heca B OLEHKe YNy4lleHWn OopraHn3aunuoHHOW
NMPOU3BOANTENLHOCTY B pe3ynbTate BHeapeHus M3. BHumaHve obpalyaetcs Ha onucaHue
TOro, YTO M3MepATb, Kak, moyemy u korga. Ocoboe BHUMaHWe yAensetcs pesynbraTam
N3MEPEHNS N N3MEPEHUIO NpOoLEecca, C MOMOLbI KOTOPOro 3TW pe3y/ibTaTbl OCTUMHYThI.
BHUMaHMe Takxe YyAensieTcsd OKa3aHWIO MoMOoLM MeHekepam (B yacTHocTu, n3z MCIT)
npyv MNPUHATAM PEWeHU A N0 M3MEPEHMSM B WX CReunpPUYecKnX MnpOoM3BOACTBEHHbIX
CTPYKTYpax.

PesynbTaT. PyKOBOACTBO MO BbIMNOMHEHNIO U3MEPEHWUIA U BbIOOPY efuHWUL,
n3mepeHnin M3 MoXKeT paccmaTpuBaTbC KaK YCTOSIBLUASICS MPaKTMKa U NPUMEHATbCA B
opraHu3auusix Kak CTpaTermyeckuii 1M pabounmin MHCTPYMEHT. PyYKOBOACTBO [O/MKHO
cojepxaTb pasfen no ONUCaHUIO JlyYlIWUX CPeACTB  W3MepeHWi, KOTopble MOryT
MCNonNb30BaTbC MeHegkepamy CM3 1 pyKOBOAWUTENN MPeAnpuUATMIA C NOMOLbIO psfa
Hanbonee LIMPOKO MNPUMEHAEMbIX W YHUBEPCAbHbIX WHCTPYMEHTOB. PesynbTaTthl
n3mepeHuii 6ygyT cnocob6CTBOBaTb MPUHATUIO pelleHWin No TOMY, Kakue nokasaTenu

0COBEHHO BaXKHbl U KaK UX Niyylie U3MepuThb.

10 BHeppeHne M3 Ha ManblixX U cpefHUX NPeanpuaATnNaX

O6nacTb npumMeHeHus. OTaenbHble MCIT u KX 06beAMHEHUS YAensalT ocoboe
BHUMaHWe [eATeNbHOCTM MO0 COTPYAHWYECTBY W KOHKYPEHTHOW CcTpaTernv nytem
NCMNOMb30BaHUS! HOBbIX 3HAHWIA. PeKOMeHAALUW HaCTOSAILLEro cTaHjapTa OKaXyT WM

NnoMoOLWb B WAEHTUPMKAUMU TOTOBHOCTM K M3, peasbHOMY BHegpeHuto CM3,
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NAEHTUPUKALMN N MOTUBALMW KNKOYEBLIX UIPOKOB KaK BHYTPWU OTAENbHbIX NPeAnpUsATUiA,
TaKk W pamkax Mx coobuiecTs. MMpeanoXxeHHble peKoMeHgauuu MOryT pacCcMaTpuBaThbCs
KaK VCK/IIOUYMTENIbHO HeobXoAuMble 415 CTUMY/IMPOBaHMA Havana U LIUPOKOro MPUHATUSA
npakTMyeckux mep no sHegpeHnto CM3 Ha MCIT.

Mogxon. Ha obuwiem ypoBHe 3TOT noaxof obecneuynT maeHTUdUKaumio u (unwm)
pa3paboTKy PYKOBOAALLMX MOMOXEHWUA, KOHTPOJSIbHLIX MepeyHer, npouefypy OTBETOB W
BOMPOCOB, MOAEeNei, MeToA0NOrMMA U WHCTPYMEHTOB, OCHOBaHHbIX Ha 06X
notpebHocTAx. [Mpyv BbINONHEHUWM 3TOM paboTbl OyfeT Takxe cAenaHa MNOMbITKa
naeHTU(MUMpoBaTh 3adavyu, Hambonee NOMHO YAOBMAETBOPAKOWME cneynpuyeckmne
TpeboBaHUS GU3HECa, 0CO6EHHO B ObICTPOPA3BMBAOLLMXCA KOMMaHUAX. PaboTa cTpouTes
Ha [OCTYMHbIX B HacTosLLee BPeMs PYKOBOACTBAX YCTOSBLUENCH NPaKTUKKW, YCBOEHHbIX
YPOKax M HaKOMJEHHOM OMbiTe, a TaKXXe Ha y4acTum B paboTe npeactasuteneir MCI1. B
pesynbTaTte AO0/MKHbl OblTb pa3paboTaHbl OCHOBbI MOLIArOBO MpoUeAypbl YCNELWHOro
BHegpeHua CM3 B pasnuyHbix MCIT.

PesynbTaT. PYKOBOACTBO NO ycrnewHomMmy BHegpeHuto CM3 Ha MCII, Bkntoyaer
pasgesbl Mo:

- CeTKam (CeTKe) 3penocTu, KOTopble MOryT O6biTb nNpumeHeHbl MCI n unx
00beANHEHUAMIU ANS  ONpeAeneHns CBOEro MOJIOKEHMS B KayecTBe OpraHu3auuii,
paboTalLmnX Ha OCHOBE 3HAHWIA:

- 06WMM npuHUMNam, METOLONIOrMAM, YCTOSBLUECS MpakTUKe, Matepuanam,
noATBePX4aoWmMM  UHPOPMUPOBAHHOCTL M MOArOTOBAEHHOCTb  COTPYAHMUKOB,
obecneyvBatowmx npoasmkeHne MCIT Bnepes no Nyt K LOCTUXKEHUIO ycnexa B 06/1acTu
ynpaBneHns 3HaHWAMM;

- PYKOBOAAWMM MONOXKEHUSIM MO  BbIMNOMHEHUIO U3MEPEHWUA, MO3BONSIOLLNM
MeHegxkepam CM3 oueHMBaTb CBOKO paboTy MO YPOBHKO KOHKYPEHTOCMOCOOGHOCTM
NPeanpusaTUS, a TakKXe MOHMMaTb CTerneHb BO3A4ENCTBUA MNpuaraembiXx YCUIWUKA Ha

npon3BoACTBEHHYH AEATE/IbHOCTb,
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- TexXHonoruu, paccMaTpuBarolLeii cneunguyeckne notpe6Hoct MCI, KoTopbie

BO3HMKAlOT MNPy pPa3paboTKe MHPOPMALMOHHBIX U KOMMYHUKALMOHHBIX TEXHOMOTWii
NOTUCTUYECKUX LIENOYEK M 06beANHEHWNI N0 Mepe BHeApeHMs npouecca 06MeHa HOBbIMU
3HAHMAMM 1 CO3[aHNS BO3MOXXHOCTEN /18 YCNewHoro BeieHns 6U3Heca;

- pagy NPUMEPOB NPaBWbHOIO BeieHUs GU3HECA, OTPAXKAKLWMX OMNbIT U YPOKM,

ycBoeHHble MCIT Ha nyTv BHeapeHua M3,

11 OpraHusaunoHHaa KynbTypa

O6nacTb NpUMeHeHus. Ycnex N6OW MHULMATMBLI Npy BHeapeHun CM3 3aBucuT
OT cpefibl, CTUMYNUPYIOLLENA NMOAe K 0OLWEHNIO, COTPYAHNYECTBY, NHHOBALMAM, PUCKaM,
o6meHy 3HaHUAMM N KX NOBTOPHOMY MNPUMEHEHUIO. B paBHOI7I CTeNeHn BaXXHbIMU
ABNAOTCA MNPOKECCMOHANbHbIE HaBbIKWA, KOMMETEHUUS W MaHepa MNOBeAeHWsI /ofeil.
Llenbto HacToslen paboyeil TemMbl ABNSETCA OPUEHTALMA COTPY/AHUKOB Ha BCEX YPOBHAX U
BO BCeX TunNax OpFaHMSaLLMVI Ha MakKCUMa/ibHO BO3MOXHOE€ T[pPUMEHEHNE CBOUX
BO3MOXHOCTEA 1 B3aMMOAENCTBME C [APYTUMWU COTPYAHWKAMU ANS  OCYLLECTBIEHNS
aphekTnBHOro M3. Takme PyHAAMEHTA/IbHbIE MOHATUSA, KaK 3HAYEHUS BENYVH, [OBEpUe,
y6e>|<p,eva N opraHnsauMoHHasa NONNTUKa, obecrneymBaloT ycnex nnn Heypadyy BHeOpPeHUA
MeHe[)KMeHTa 3HaHWii. CnefoBaTe/slbHO, AN MOBbIWEHWS 3HAYMMOCTM MHULMaTMBA MO
MeHEeDKMEHTY 3HaHWI [O0/IKHa COOTBETCTBYIOLMUM 06pa3oM YUMTbIBaTh CYLLECTBYIOLLYIO
KOPMOPaTUBHYK KyNbTypy W CYOKYNbTypbl. DTO 03Ha4yaeT MPMMEHEHWE COLMaNbHbIX
NMpoLeccoB M OpraHM3auMoHHbIX CTPYKTYp (BKIOYas  MHUUMATUBHbLIE  TPYMMbl),
obecneyvBarlOLLMX MEPeBOS MH(MOPMaLMM B HOBbIe 3HAHUA, a Takke O0O0MeH U
pacnpefeneHne MoOMyYeHHbIX 3HaHWA. [Mpouyme couuanbHble npoueccbl (ynpaeneHue
N3MEHEHNAMMWN, YCNOXXHEHNE MEHEeOXXMEHTA, O6'be,EI,VIHeHVIﬂ MPakKTMK nNo wnHTepecam,
OpraHu3aLMoHHOe Mo3HaHWe, BeAeHMe XPOHVKK COObITWIA, BU3yannsauma v T.4.), KOTopble
ABNAOTCA BaXHbIMU AN BHegpeHnss CM3, Takke [AOMKHbI ObiTb  BK/OYEHbl B
BbINONHSEMYIO paboTy. W HaKoHel, BO3JEACTBME TEXHONOTUU Ha W3MEHEHWEe KyNnbTypbl

MOXET COfeiicTBOBAaTbL WAM NPOTUBOAENCTBOBaTL BHeapeHUto CM3. CneaoBaTesibHO,
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npeAcTaBnseTcsa LefecoobpasHbiM PacCMOTPETb BOMPOC NPUMEHEHUSA TEXHONOTMUM B LENsX
3(h(heKTMBHOIO Ncnonb3oBaHnsa CM3.

Mopxod. OpraHusauMoHHas Ky/nbTypa YXXe paccmaTpuBanacb B npouecce
NPOBEAEHNA PA3/IMYHbIX MEPONPUATUIA BO MHOTMX CTpaHax. Pa6oTta 6yfeT CTpoMTbCA Ha
YXe CYLEeCTBYIOLWMX pe3ynbTatax no WAEHTUPMKaLMM  KOMMNIeKTa NpakTUYecKnx
PYKOBOAALLMX MOJSIOXKEHUIA A5 OKa3aHWA nomowm MeHemkepaM CM3 1 pyKoBOAUTENAM
NPeanpuATMIA NPU  PEeLUEHMN BaXKHbIX OPraHU3auMOHHbLIX W KYNbTYPHbIX BOMPOCOB,
oTHocawmxca K CM3. [aHHas paboTa no mepe Heo6XoAMMOCTW OyneT CONPOBOXAATHCS
KpaTKUM aHa/n3oM CUTyauun, NpuMepoB, YCBOEHHbIX YPOKOB U OMbITHbLIX JaHHbIX.

PesynbTaT. PyKOBOACTBO MO OpraHM3auMOHHOW KynbType u M3 BKAOYaeT
cnefywowmne (M He TONbKO) pasfenbl: ob6ecreyeHne JIMYHON 3aMHTepecOoBaHHOCTM
MeHe)KepoB BbICLLUEr0 3BeHa B pesy/nbTatax paboT, W3MeHeHUe MeHeKMeHTa Ha
NpakTUKe, MOTUBALNA COTPYAHMKOB WM OpraHu3auus AOCTUXKEHWUS MOCTaBNEHHbIX Lenen,
Bo3gelictene CM3 Ha CywecTBylowme KynbTypbl, 3((OEKTUBHOE NPUMEHEHME
06befuHeHN, nNpuUMeHeHMe TexHonoruin ana  CM3, pasBuTME U MOBbILEHNE

H606XOAMMbIX I'IpO(*)eCCI/IOHaI'IbeIX HaBbIKOB, KOMNETEHLNN N MaHEPbI NOoBeAEHNA }'IFO,EI,EVI.
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