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UHCTUTYT cepTudumkaynm» (OAO «BHUUNC»)

2 BHECEH TexHunyeckum KoMuteTom no ctaHgapTtusaumm TK 076 «CuctemMbl MeHemxMeHTa»

3 YTBEPX/EH U BBEJEH B JEWCTBWE Mpukasom defepasnbHOro areHTcTBa No TEXHUYECKOMY pe-
rynmpoBaHuio u meTposorum ot 19 HoA6ps 2014 r. Ne 1685-cT

4 BBEJEH BMNEPBbIE

MpaBuna npMMeHeHWs HacTOSALWeEero craHgapTa ycTaHosneHol B TOCT P 1.0—2012 (pa3gen 8).
MHdopmaumsa 06 n3sMmeHeHnAxX K HacTosALWeMy cTaHgapTy nybavkyeTca B eXerofHom (Mo COCTOSHUIO Ha
1 AHBapsa Tekylero roga) WHMOpPMaUVOHHOM yKasaTene «HauuoHanbHble cTaHfapThi», a ouunans-
Hblli TEeKCT W3MEHEeHW/ 1 MOMpaBoOK - B €XEeMECAYHOM WHAOPMaLMOHHOM yKasaTene «HauvwoHanbHble
CTaHfapTbi». B cnyyae nepecmoTpa (3aMeHbl) WM OTMeEHbl HACTOSLWEro cTraHjapTa CooOTBeTCT-
ByloLLee yBefoMeHne byaeT onyb6ankoBaHo B 6amxailem Bbinycke MHOPMALMOHHOIO ykasaTens «Ha-
LUMoHa/bHble cTaHjapThi». CoOTBeTCTBYWAA NHdopmauus, ysegoMmieHme n TeKCTbl pasMeLalnTcs
Takxe B MH(OPMaLMOHHOW cucTeme 06Lero nonb3oBaHusa - Ha oduumnanbiiom cainTe PefepanbHOro
areHTCcTBa N0 TEeXHUYECKOMY PerynnpoBaHunio n MeTponoruv B ceTun NHTepHeT (gost.ru)
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pacnpocTpaHeH B kayecTBe ouLManbHOro M3gaHus 6e3 paspeweHns denepanbHOro areHTcTBa Mo TeXHWU-
YeCKOMY PeryimpoBaHnio U MeTposiorum
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BeeaeHue

B nocnepgHue rofbl B 061acTu cTaHfapTusaunum CUCTEM MeHe)KMeHTa Ha MeXAyHapoAHOM WU Hauuo-
HaNbHOM YPOBHAX NPOCNEXnUBAKTCA ABE TEHAEHLUUN.

Mepsan 3aknwyaetca B pa3paboTke HOBbIX CTaHAAPTOB Ha CUCTEMbI MEHEMKMeEHTa N0 Pas3NyHbIM
acnektam AeATenbHOCTU opraHmsauunii. K yxe nonynsipHbiM cTaHgapTaMm Ha CUCTEMbl MeHe[XMeHTa Kaye-
ctBa (MCO 9000), oxpaHbl okpyxatuwein cpegbl (MCO 14000), oxpaHbl Tpyga (OHSAS 18000) -
fobaBnsalTCA CcTaHAapThl Ha CUCTEMbl MeHeXXMeHTa 3awunTel nHpopmayumn (MCO 27000), cuctemsbl aHep-
romeHegxmeHnta (MCO 50000), cucTtembl MeHegXMeHTa 6e3onacHocTH Lenu noctaBok (MCO 28000) u ap.

BTopas TeHAeHUUs - pa3BuTe CTaHAaPTOB Ha CUCTEMbl MEHeKMeHTa opraHn3auunii no otpacieBomy
HanpaBs/ieHUt0. Tak MexayHapoAHble U HauuoHas/bHble CTaHfapTbl HA CUCTEMbI MEHe[XKMeHTa KayecTsa C
pononHuTenbHbiMK (N0 oTHoweHMto KMCO 9001) TpeboBaHMAMM co3faHbl yxe 6onee yem ana 20 oTpac-
nei.

C ofHOli CTOPOHbI NOAABNEHNE 60MbLIOro Yncna cTaH4apToB Ha CUCTEMbl MeHe)XMeHTa cnocobeTByeT
BHEJpPEHMWI0 opraHnsauynsaMy nyyliero MMpoBOro onbiTa B 37Ol o6nactn. OAgHako OAHOBPEeMeHHOe BHeApe-
HUe pasHbiX N0 CTPYKTYpe u hopMynnpoBKam CTaHAapToOB co3faeT TPYAHOCTU ANA NpeanpusaTuii npu nHTe-
rpaunn nx TpeboBaHuin B 06LLYI0O CUCTEMY MEHEAXMEHTa opraHu3saynii.

C uenblo peleHnsa 3Toli Npo6reMbl MeXAyHapoA4HOW opraHusauueli no ctaHgaptusauuun (MCO) pas-
pa6oTaHbl 1 ony6anKoBaHbl 418 UCNOMb30BaHMA BO BCex pa3pabaTtbiBaeMbix MCO cTaHgapTax Ha cucTembl
MeHe)KMeHTa: CTPYKTypa BEpXHEero ypoBHSl, OCHOBHOI 06wwunii TekcT, obuwme TEPMUHbI U OCHOBHbIE onpe-
penenns (npunoxeHume SL9 Aupektus MCO/M3IK, vacTb 1. CBogHble pgonosnHeHus MNCO. CneumanbHble
npoueaypbl NCO).

B Poccun paboTbl no cTtaHgapTusaumm B 06/1aCTM CUCTEM MEHEMKMEHTA NPOBOAATCA MHOTUMU TEXHU-
YeCcKMMMU KOMUTeTamu no cTaHfjapTusauun. Hactoawmnin ctaHgapTt paspabotaH Ha OCHoBe npunoxeHus SL9
«CTpyKTypa BepXHero ypoBHSl, OCHOBHOI OG6LiMNIA TeKCT, obLiMe TepMUHbI X OCHOBHble onpegeneHus 4ns
MCMNONb30BaHNA B CTaHAapTax Ha cucTembl MeHegkMeHTa» Aupektns NCOYM3K, yacTb 1 C uenbio ynydie-
HUA cornacoBaHHOCTM pa3pabaTbiBaeMblix B Poccumn cTaHAapToB (Kak UAEHTUYHBIX MeXAYHapoAHbIM, Tak v
OpUTMHA/bHbIX) Ha pas3/inyHble CUCTEMbl MeHegxMmeHTa. OH ycTaHaBInBaeT YHUPULUPOBAHHYIO CTPYKTYpYy
BEPXHEro YPOBHA M UAEHTUYHbIA OCHOBHOI TEKCT CTAHAAaPTOB Ha CUCTEMbI MeHeAKMeHTa. TeKCT HacTosLe-
ro cTaHgapTa, afpecoBaHHbI TO/bKO pa3paboTynkaM CTaHAApPTOB U He NpeAHa3HauYeHHbIl ANA BKIKOYEHUA
B TEKCT pa3pabaTbiBaeMblX CTaH4APTOB, BblAe/IeH KYPCUBOM.
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HALULWOHANBbHBLIN CTAHOAPT POCCUMCKOM GEALEPALUMN

PekomeHpgauun no pa3pa60TKe CTaHfapToB
Ha CUCTEMbl MEHEeOXMEHTa

Guidelines for the management system standards development
fata BBegeHna — 2015—09—01
1 O6nacTb NpUMeHeHUs

HacTosAwuii cTaHgapT COAepPXUT pekoMeHAauuy no CTPYKTYpe BEPXHErO YPOBHA 1 06LLeMy Tek-
CTY ANA pa3paboTunMkoB CTaHAAPTOB HA CUCTEMbl MEHEAXKMEHT A No PasINYHbIM acnekTam (gucumnau-
HaMm) [eAaTeNbHOCTW OopraHuM3auuii: cucTeMbl MeHeMKMeHTa KauyecTBa, OXpaHbl OKpyXawLliei cpedbl,
6e3onacHoCTU Tpyfa M OXpaHbl 340P0BbSA, 3alMTbl MHOPMALUN U [p.

HavmeHoBaHMA 1 TEKCT pas3fefioB HacTOoALEero cTaHAapTa (3a UCK/TYeHneM TeKcTa, BblfeneH-
HOro KypcuMBOM) MpefHasHauyeHbl [1A HemnocpefcTBEHHOIO BK/WYEHUA B TEKCT paspabaTbliBaeMblX
cTaHAapnioB Ha CUCTEeMbl MeHexMeHTa. B paspabaTbiBaeMbiX CTaHAapTax B COCTaB Kaxoro pasje-
la MoryT 6bITb A06aBNeHbl HEOOXOAUMbIV TEKCT W NoApasfeNbl CNeayroLwero ypoBHs.

MpuBeaeHHOE B TEKCTe HACTOAWEro cTaHgapTa 0603HadeHne XXX o3HayaeT, 4TO B cTaHgapTe
Ha KOHKPeTHy0 cucTemy MeHefKMeHTa BMECTO 3TOoro o60o3HayeHus cnegyeT ykasaTb acnekT (guc-
LUMNAnHY), AN KOTOPOro paspabaTbiBaeTCA CTaHAapT, HanpuMep KayecTBO, OXpaHa OKpyXatoLiei cpe-
Obl v ap.

3a MCKMYeHneM TekcTa, HabpaHHOro KypcuMBOM, Be3fe, rae B TeKCTe pa3fefioB Mcnosb3yeTcs
BblpaXKeHNe «HacTOoAWMA cTaHjapT», nogpasymeBaeTca paspabaThbiBaeMblil cTaHfapT Ha cucTemy
MeHepKMeHTa XXX.

B paspabaTbiBaeMOM cTaHAapTe Ha CMCTeMy MeHefkMeHTa XXX faHHblii pa3gen onpefenseT
XapakTepHyt 419 3TOro craHgapTa 06n1acTb NPUMEHEHNS.

2 HopwmaTtuBHbIE CCbIIKU

B HacTosilwem cTaHgapTe MCNo/b30BaHbl HOPMATUBHBIE CCbINIKU Ha crneAyolne AOKYMEHTbI:

Pykosogcteo MCO 73:2009 MeHepmeHT puckos. CnoBapb

FOCT P MNCO 19011-2012 PykoBoAALMe ykazaHsa Mo ayauTy CUCTEM MEHeIXMeHTa

B paspabaThbiBaeMOM CTaHAapTe Ha CUCTEMY MeHeMKMeHTa XXX AOMNOMHUTENbHO K yKa3aHHbIM
MOryT 6bITb NpUBEAEHbI 4ONOMHUTB/IbITbIE CCbIIKA, HE06X0AMMble ANns pa3dpabaTbiBaAeMOro craHgapTa.

MpumeyaHune - lpu NONb30BAHUM HACTOALMM CTaHAAPTOM LielecoobpasHo NpoBepuThb AelicTBue
CCbINIOYHbIX CTAHAAPTOB B MHPOPMALMOHHOI c1UCTeMe 06LLero Nob3oBaHNa — Ha otuumasnibHOM caiite defepanibHOro
areHTcTBa Mo TEXHUYECKOMY PerysivpoBaHuio N MeTposiorum 8 ceTn VIHTepHeT unu no exerogHomy MHAOpMaLMOHHOMY
ykasatenio «HaumoHasbHble CTaHAapTbl», KOTOPbIA Ony6/MKOBaH MO COCTOSHMIO Ha 1 sHBaps Tekylero roga, v no
BbIMyCkaM €XeMeCs4YHOro MHhOPMaLMOHHOTO yKasaTens «HaunoHaslbHble cTaHAapTbl» 3a Tekywwuii rog Ecnn sameHeH
CCbI/IOYHBIA CTaHAAPT, Ha KOTOPbIA AaHa HeJaTMPOBaHHAs CCbifka, TO pekOMeHAyeTCs UCMOoMb30BaTh AelCTBYIOLLYO
BEPCMIO 3TOr0 CTaHAapTa C Y4YeTOM BCEeX BHECEHHbIX B [aHHYl Bepcuio M3MeHeHuid. Ecnn 3aMeHeH CCbIouHbIii
CTaHfapT, Ha KOTOpblii faHa JaTVpoBaHHas CCblIKa, TO PEKOMEHAYeTCs UCMO/b30BaTb BEpCcuio 3TOro cTaHfapTa C
YKa3aHHbIM Bbille rogoM yTBepXaeHusA (I'IpI/IHﬂTI/Iﬂ). Ecnn nocne yTBEPXAEHUA HacToAllero ctaHgapta B CCbI/I0YHbI
CTaHfapT, Ha KOTOpblii AaHa AaTMpoBaHHas CCbl/ika, BHECEHO W3MEHeHWe, 3aTparvsatoliee MosIoKeHNne, Ha KoTopoe
[JaHa ccblfka, TO 3TO MOJSIOXKEHNE pekoMeHAyeTCs MPUMEHATb 6e3 yyeTa JaHHOTO WM3MeHeHus. ECnn CCblnouHbIiA
CTaHfapT OTMeHeH 6e3 3aMeHbl, TO MOJIOXKEHME, B KOTOPOM AaHa CCbl/Ika Ha HEro, PpeKOMeHAyeTCs MPUMEHSTb B YacTy,
He 3aTparuBaloLLell 3Ty CCbI/Ky.

3 TepMuHbI 1 onpeaeneHus

MpuBefeHHbIe HWKE TEepMUHblI U ONpejenieHns BKAYalTCA B TeKCT pa3pabaTbiBaemMoro cTaH-
japTa Ha cucTemy meHempkmeHTa XXX. lNpu HeobxoaMmocTu B 3TOT pasgen paspabaTbiBaeMoro
cTaHjapTa MOryT 6blTb Jo6aBneHbl JOMONHNT e/lbHble TepPMUHbI U onpeaeneHns.

31 opraHusauusa (organization): /luyo nau rpynna nwofeid, CBA3aHHbIX ONpeAeseHHbIMW OTHOLIEHUAMMY,
MMeLLNX OTBETCTBEHHOCTb, MOJIHOMOUMS U BbIMOMHALWMNX CBON (PYHKUNW A1 AOCTUXEHNA uX Lenei (3.8).

N3paHne opuymnanbHoe
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MpumeuyaHue - MNoOHATUE OpraHM3aLMn BKIOYAET B cebsl, HO He OrpaHNYMBAETCA CefyloWUMU NpUMepamMu:
VHAVBUAYa/bHBIA NpeanpuHuMaTenb, KOMNaHusi, kopnopauws, gupma, npeanpustie, opraH BAacTy, TOBapULLECTBO,
61aroTBOPUTE/IBHOE YUPEXAEHME, a TAKKE UX NOAPA3AENEHNS UM KOMBUHALWS N3 HUX. MHKOPMOPUPOBaHHAs WK HET,
rocyapCTBEHHAs UMK YacTHast.

3.2 3aMHTepecoBaHHasa cTopoHa (interested party) {npegnoyYTUTENbHbIN TepMUH); nNawunk (stake-
holder) (gonycTumblii TepMuH): JInuo nnm opraHusauma (3.1), KoTopble MOryT BO34elicTBOBATb Ha OCylecT-
B/IeHNE [eATeNbHOCTW WU NPUHSATUE pelueHus, GbiTb NOABEPXEHHbIMW WX BO3AEWCTBMIO WAW BOCMPUHM-
MaTb cebs B Ka4ecTBe TaKOBbIX.

3.3 TpeboBaHune (requirement): MoTpe6bHOCTb UK OXMAAHME, KOTOPOE YCTAaHOBMEHO, 0ObIYHO npepj-
nonaraeTcsa Wan siBnsieTcs 06a3aTeNibHbIM.

MpumeyvyaHunsa

1 CnoBa «06bI4HO MpepnonaraeTcsi» 03Ha4YaloT, YTO 3TO O6LUENPUHATas NpaKTUKa opraHusaLun v 3auHTepeco-
BaHHbIX CTOPOH MPU PACCMOTPEHUN NOTPEBHOCTN NN OXMAAHUS.

2 YCTaHOB/IEHHbIM SIBMISIETCA Takoe TpeboBaHWe, KOTOPOe OnpefesieHo, Hanpumep, B JOKYMEHTUPOBAHHON WH-
chopmaupm.

3.4 cuctema mMeHegxmeHTa (management system): COBOKYMHOCTb B3aMMOCBSI3aHHbIX WKW B3auMo-
nelcTByOWMX 3NeMeHToB opraHm3auun (3.1) ana paspab6oTku nonutuk (3.7), uenein (3.8) n npoueccos
(3.12) n [OCTUXEHMNSA 3TUX Leneli.

MpumeyvaHunsna
1 CncteMa MeHeIKMeHTa [/IOKET OTHOCUTBLCS K OAHON MU HECKONbKUM ANCLMMINHAM.

2 DneMeHTbl CUCTEMbl MeHeXMeHTa OnpefensioT CTPYKTypy OpraHu3auumn, posm U OTBETCTBEHHOCTb, N1aHnpo-
BaHue. PYHKLVOHMpOBaHue 1 T. .

3 O6nacTb NPUMEHEHNS CUCTEMbI MEHEKMEHTA MOXET OXBaTbiBaTb BCIO OpraHv3auuio, cneumduyeckme nam on-
pefeneHHble dlyHKLMM OopraHusaumm, cneyudmyeckne uan onpefeneHHble YacTy opraHn3aumum, ogHy nm 6onee yHk-
LuiA rpynnbl OpraHn3aLmii.

3.5 BbiCcWee pykoBoACTBO (top management): Jiuyo nam rpynna paboTHUKOB, OCYLLECTB/ISAIOLWMNX PY-
KOBOACTBO U ynpasaeHne opraHunsaumnein (3.1) Ha BbiCLUEM YPOBHeE.

MpumeyaHuns

1 BbicLUee pyKOBOACTBO VMEET MpaBo Ae/eriposarh NosHOMOUUS 1 NPefoCTaB/IsATb PECYPChI B pamMKax opraHusaLmm.

2 Ecnu 06nacTb NpUMEHeHUst CUCTeMbl MeHepkMeHTa (3.4) oxBaTbiBaeT TO/IbKO YacTb OpraHusauumn, nof BbiC-
LUIVMM PYKOBOACTBOM NOAPa3yMeBaloT TeX. KTO OCYLLEeCTB/IAET PyKOBOACTBO M yrpaBiseT 370l YacTbio opraHu3aLmm.

3.6 pesynbTtatuBHocTb (effectiveness): CTeneHb peanvsauuu 3anjaHWpoBaHHON AeATENbHOCTU U
LOCTUXEHNSA 3anaHnpoBaHHbIX pe3yNbTaToB.

3.7 nonutuka (policy): HamepeHua n HanpaBneHue opraHusauum (3.1). odouymanbHo copmynmnpo-
BaHHblE €€ BbICWINM PYKOBOACTBOM (3.5).

3.8 uenb (objective): PesynbTaT, KOTOPbIA A0/DKEH BbITb 4OCTUTHYT.

MpumeyaHunsn

1 Llenb MOXeT 6bITb CTpaTErMUYecKol, TaKTUYECKO U OnepaTUBHON.

2 Llenn mMoryT OTHOCMTLCA K pasHbiM gucuunanHam (Takme, kak (rHaHCOBble Lienu, Luenn B 061acTv aKonormu,
300pOBbA M 6E30MacHOCTH), a Takke NPUMEHATLCH Ha PasHbIX YPOBHAX [Hanpumep, cTpaTernyeckom, opraHusauuy B
Lesiom, NpoekTa, npoaykuun 1 npouecca (3.12)].

3 Llenb MOXeT 6bITb BblpakeHa pasHbiMM cnocobamu, Hanpumep, B BUAE OXMAAEMOro pesy/bTara, HamepeHus,
Kputepua paboTsbl, uenn B o6nactn XXX wam ApyrMMu cioBamy CO CXOXVMMW 3HaYeHUaMW (Hanpumvep, uenesas ycta-
HOBKa. 3aflaHHas BE/MUMHa, 3a4aqa).

4 B KOHTEKCTe CUCTEMbI MeHegKMeHTa XXX uenu B o6nactu XXX. ycraHaBnMBaeMble OpraHu3aumeid, cornacyoT-
€A C NONNTUKON B 06nacT XXX ANna JOCTUXKEHUS COOTBETCTBYIOLLMX pe3y/bTaToB.

3.9 puck (risk): BnusiHne HeonpegeneHHoOCTH.

MpumeyaHnsa

1 BnuaHne ABIAETCA OTKNIOHEHNEM OT OXUAAEeMOro - MO3UTUBHLIM WY OTPULLATE IbHbLIM.

2 HeonpegeneHHOCTb ABNSETCA COCTOSHMEM, [aXe YacTUYHbIM, CBA3aHHbIM C He4OCTaTKOM MHdopMaLym, NOHWU-
MaHus WK 3HaHUSA O COBbLITUW, ero NOCNEeLCTBUAX U BEPOSATHOCTY.

3 Puck 4acTo onpeaensitoT No OTHOLUEHWIO K MOTeHuMasibHbIM cobbitusim (PykoBoacTBo MCO 73. 3.5.1.3) 1 nx no-
cnepcteuam (Pykosoactso MCO 73. 3.6.1.3), unm nx koméuHaumn.
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4 Puck yacTo BblpaxaeTcsi B TEpMUHAX KOMBMHaLMM NocneacTBuii cobbiTha (BKIOYAs M3MEHeHUs1 B 06CTOATE b

CTBax) 1 CBA3AHHOI C HUM BepoaTHocTY (PykoBogcTBo ICO 73. 3.6.1.1) BO3HUKHOBEHNSI.

3.10 koMneTeHTHOCTb (competence): CNOCO6HOCTb NPUMEHNATb 3HAHUA W HaBblKM 4N LOCTUXKEHUA
OXMpaembiX pe3ynbTaToB.

3.11 pokymeHTMpoBaHHasa mHpopmaymsa (documented information): Tpebyemas uHdopmaums, Ko-
Topas fOo/IXHAa yNpaBnATbCA U NOAAEPXMBATLCSA opraHm3auneit (3.1). 1 HocuTenb, KOTOPLI €e COAepPXUT.

MpumeuaHuns

1 [lokymeHTMpoBaHHas MHhopMaums MOXeT 6bITb N1060ro dhopmata n Ha N6OM HocuTene, a Takke M3 noboro
NCTOYHVMKA.

2 [lokyMeHTMpOBaHHasA MHpopMaLMsA MOXET OTHOCUTBLCA:

- K cucteme MeHemKMeHTa (3.4). BKIOYaA COOTBETCTBYHOLWME npoueccsl (3.12);

- K MHchopmMaumu, co3gaHHol 41 hyHKLVOHMPOBaHUA opraHm3aummn (4oKyMeHTauus):

- K CBUAETENbCTBAM AOCTUTHYTbIX Pe3ynbTaTtoB (3anucK).

3.12 npouyecc (process): COBOKYNHOCTb B3aMMOCBA3aHHbIX WUAM B3auMOLEWCTBYKOLWMUX BUAOB Aes-
TeNbHOCTW. Npeobpasytolian BXoAbl B BbIXOAbI.
3.13 pesynbTathl geATenbHocTu (performance): U3amepumblii nTor.

MpumeuaHuns

1 Pe3ynbTarhl AeATeNIbHOCTN MOTYT OTHOCUTBLCA K KOJIMYECTBEHHbLIM WM KAYECTBEHHbIM [JaHHbIM.

2 PesynbTarbl fesTeNbHOCTU MOTYT OTHOCUTLCA K MEHeMKMEHTY, npoueccy (3.12). npoayKuuu (BKIo4as ycnyru),
cucTtemam nnm opraHusaumam (3.1).

3.14 nepepfava npouecca (outsource): 3ak/nouyeHne cornalleHusi, B COOTBETCTBUM C KOTOPbIM BHeL-
HAS opraHu3aumnsa (3.1) BbINONHAET YacTb hyHKUMM nam npouecca (3.12) opraHmsaymu.

MpumeyaHne - BHELHAA OpraHX3aLms He BXOAUT B 06/1aCTb NPUMEHEHUsI CUCTEMbl MeHemkMeHTa (3.4). X0-
TS nepeAaHHasn PyHKLWSA UM NPOLLECC NOANAAAI0T Nof 06/1acTb NPUMEHEHNSI CUCTEMbI MEHEMKMEHTA.

3.15 MOHUTOPUHT (Monitonng): OnpegeneHne cocTosHMA cuctemsl, npouecca (3.12) unu gencreus.

MpumeyaHue - [Ns onpefeneHns COCTOSIHNS MOXET BO3HUKHYTb HEOGXOAMMOCTb NPOBEPUTL, NPOKOHTPOIN-
poBaTb WM OTCAEANTD.

3.16 nsmepeHune (measurement): Mpouecc (3.12) onpegeneHns BeIMUYNHbI.

3.17 ayaunT (audit): Cuctematnyecknii, He3aBUCUMbIA 1 JOKYMEHTMPOBaHHbIA npouecc (3.12) nonyye-
HUA CBUAETEeNbCTB ayanta U UX 06beKTUBHOIMO OLEHUBAHUA A5 YCTAaHOB/IEHUA CTEMNeHU BbINOSIHEHUS KPU-
Tepues ayauTa.

MpumeyaHnsa

1 AyauT MOXET 6bITb BHYTPEHHUM (ayAuT NepBOil CTOPOHOI) WM BHELHUM (ayAWT BTOPOI WM TpeTbei CTopo-
HOIA). @ TaKkxe ayuT MOXET OblTb KOMMIEKCHbIM (06beANHSIOWMM ABE U 6o/1ee ANUCLUMNNHDI).

2 «CBnAaeTeNbLCTBO ayanTa» 1 «KpuTepuii ayauta» onpegenexsl 8 FOCT P MCO 19011.

3.18 cooTBeTcTBUe (conformity): BeinonHeHne TpeboBaHus (3.3).

3.19 HecooTBeTcTBUE (nonconformity): HeBbinonHeHne TpeboBaHus (3.3).

3.20 koppekymusa (correction): feiicTBue, NnpeanpuHATOe ANA yCTpaHEeHUss 06HaPY)XEHHOTO0 HecooTBeT-
cTeusa (3.19).

3.21 koppekTupylowee pgeiicteue (corrective action): [eiicTBue, npeanpuHAToe AN yCTpaHeHuUs
NPUYUHBI 0BHapYXXeHHOro HecooTBeTCTBUA (3.19) 1 NpefoTBPALLEHUSA ero NOBTOPHOIO BO3HUKHOBEHMS.

3.22 nocTtoAHHOe ynyuweHue (continual improvement): MosTopAwwWanca AeAaTeNbHOCTb N0 ynyuue-
HUIO pe3ynbTaToB geAatenbHocTn (3.13).

4 Cpepa opraHusauum

4.1 NMoHMMaHue opraHu3aymneli ceoein cpepabl

OpraHusaumna gosixHa onpefennTb BHEWHWE U BHYTPEHHWE (DaKTopbl, OTHOCALMECS K ee UensaM u
BAMSAIOLUIME HA ee CNOCOBHOCTb AOCTUraThb LLesieBoro pesynbtara(oB) ee cucTeMbl MeHemxMeHTa XXX.

4.2 NMoHUMaHne noTpebHOCTEN N OXMAaHUI 3aMHTEepecoBaHHbIX CTOPOH

OpraHunsayns goxHa onpefenatb:
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- 3aMHTepecoBaHHble CTOPOHbI, UMeloLL e OTHOLWEeHNE K cucteme meHeaxmeHta XXX,

- TpeboBaHNA 3TUX 3aMHTEPECOBAHHbIX CTOPOH.

4.3 OnpepeneHne o061acTV NPUMEHEHNSA CUCTEMbBI MeHeaXMeHTa XXX

OpraHusauma gosmkHa onpefennTb rpaHuLbl CUCTEMBI MeHegXXMeHTa XXX 1 oxBaTblBaeMyto el fes-
Te/bHOCTb. YTOObI YCTAHOBUTbL 06/1acTb ee NPUMEHEHMS.

Mpu onpefeneHnn ob6nacTn NpUMMEHEHUA opraHM3aLmna fo/KHa paccmaTtpmBaThb:

- BHELWHNE 1 BHYTPeHHUe hakTopbl, ykasaHHble B 4.1;

- TpeboBaHus, ykaszaHHble B 4.2.

O6nacTb NPUMeEHEHNS foMKHA 6bITb JOCTYNHA B BUAE LOKYMEHTUPOBAHHOW UH(opmauuu.

4.4 Cuctema meHemxmMmeHTa XXX

OpraHusauma gomkHa paspaboTtaTb, BHeApPUTb, NoagepxusaTtb B paboyeM COCTOAHMM U NOCTOAHHO
ynydlwartb cucteMy MeHemxMmeHTa XXX, Bk/oyas Heo6Xo4MMble MpoLecchl U UX B3auMogeincTBne, B COOT-
BETCTBUW C TpebOBaHNAMMN HACTOALLEro cTaHaapTa.

5 JlngepctBo pykoBoAcCTBa

5.1 lnaepcTBO U NPUBEPXKEHHOCTb

Bbicliee pykoBOACTBO AO/IKHO AE€MOHCTPUPOBaTh CBOE NIMAEPCTBO U NMPUBEPXKEHHOCTL B OTHOLIEHUU
cuctemMbl MeHepgxmMeHTa XXX nocpeacTBoM:

- obecneyeHns paspaboTkn nonuTukm XXX n yeneit XXX. cornacyeMblx CO cTpaTerven opraHmsaumnu;

- obecneveHuns nHTerpaymmn TpeboBaHuii cuctemsl MeHegKxMeHTa XXX B 61M3HeC- NpoLecchl opraHnsaunm;

- obecneyeHunsa pecypcamu, He06Xo4MMbIMU ANA CUCTEMbI MeHegXMeHTa XXX;

- pacnpocTpaHeHus B opraHn3auuy NOHMMaHUA BaXHOCTU pe3y/ibTaTUBHOIO MeHegxXmeHTa XXX u co-
OTBETCTBMSA TPebOBaHUAM CUCTEMbI MeHeAXMeHTa XXX;

- obecneyeHns AOCTMXEHUSA CUCTEMON MeHegXMeHTa XXX LeneBbiX pe3ynbTaTos;

- PYKOBOACTBA U OKasaHWs Noafepxkn paboTHMKaAM B UX yyacTum B o6ecnevyeHun pesynbTaTUBHOCTMU
cucTteMbl MeHepgkMeHTa XXX;

- cofeiicTBMA MOCTOAHHOMY Y/yULLUEHWIO;

- NOAAEPXKN APYrnX COOTBETCTBYHOLWMX PyKOBOAMTENEN B eMOHCTpaLun nMm nuaepctea B cpepe ux
OTBETCTBEHHOCTU.

MpunmeuvaHne - Cnoso «Bn3HeC» cniegyeTt noHMmMaTb B LUMPOKOM CMbICNe, Kak OTOGpa)KeHVIe BUAOB AeATENb-
HOCTU. KOTOPbIE ABNAKTCA KH0YEBbIMU AN1A qeneﬁ CyLiecTBoBaHNA opraHmnsauun.

5.2 NMonutuka

Bbicwee pykoBOACTBO A0/MKHO pa3paboTaTb NOANTUKY B 061acTn XXX. koTopas;

- COOTBETCTBYET LeNsM opraHmsaumu;

- co3faeT OCHOBY AN yCTaHOBNeHMA ueneli B obnactn XXX;

- BK/1loYaeT B cebsa 0653aTe/1bCTBO COOTBETCTBOBATH MPUMEHUMbIM TpeboBaHUAM;

- BK/1lDUYaeT B cebs1 0653aTeNIbCTBO NOCTOAHHO yyyllaTb CUCTEMbl MeHeAXMeHTa XXX.

Monntuka B 06n1acTn XXX AoMKHa 6bIThb;

- [OCTYNHOI B JOKYMEHTUPOBAHHOM BUJE:

- LOBEeEHHON A0 CBeAEeHUsA nepcoHana opraHusauuu,

- AOCTYMHOW ANS 3aMHTEpPecoBaHHbIX CTOPOH, HACKOMIbKO 3TO MPUMEHMUMO.

5.3 Ponu, yHKLNUKN, OTBETCTBEHHOCTb M NOTHOMOYUSA B OpraHusayum

Bbicwee pykoBOACTBO A0/HKHO obecneunTb onpefesieHne U AOBeAeHUe A0 NnepcoHasna opraHusauunm
OTBETCTBEHHOCTU M NOSTHOMOUWIA ANA BbINOIHEHUSA COOTBETCTBYOLWUX DYHKLUNA.

Bbicliee pykoBOACTBO AO/IKHO pacnpefennTb OTBETCTBEHHOCTb M NO/THOMOYNS ANS:

a) obecneyeHnss COOTBETCTBUA CUCTEMbI MeHeAXMeHTa XXX TpeboBaHUAM HacToAwWero ctaHgapTa;

6) npepocTaBfeHUA OTYETOB BbICLIEMY PYKOBOACTBY O pe3ynbTaTax (PYHKLMOHWPOBAHUSA CUCTEMbI
MeHekKMeHTa XXX.

6 lMnaHupoBaHMe

6.1 [eiicTBMS B OTHOLWEHNN PUCKOB 1 BO3MOXHOCTE

Mpu nnaHupoBaHWKM B cucTeme MeHeXMmeHTa XXX opraHusauus [O/KHa pPaccMOTpeTb BOMPOCHI,
chopmynnpoBaHHble B 4.1.  TpeboBaHUA, ykasaHHble B 4.2, 1 onpefiefiInTb PUCKU U BO3MOXHOCTU, nojse-
Xaujue paccMoTpeHuto ans:

- obecneyeHnss yBepeHHOCTN B TOM. YTO cucTeMa MeHefXmeHTa XXX MOXeT OCTUYb CBOUX LieNieBbIX
pe3ynbLTaTos,

4
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- NpefoTBpaLLeHna WA YMeHbLIEHNA HeXxenaTenbHbIX pe3ynbTaTos;

- LOCTUXEHUA MNOCTOAHHOIO YNYULIEHUS.

OpraHnsaynsa gosxHa naaHnpoBaTh:

a) AeicTBMUS B OTHOLIEHUN 3TUX PUCKOB N BO3MOXHOCTEN; U

6) Kakum obpasom:

- MHTerpmMpoBaTb U BHeAPATb 3TN AelCTBUA B NPOLLECChl CUCTEMbI MEeHeLXMeHTa XXX.

- OLeHMBaTb pPe3ynbTaTUBHOCTb 3TUX 4elCTBUNA.

6.2 Lenn B o6nactn XXX v nnaHnpoBaHne Ux JOCTMXEHUS

OpraHusauma gosmkHa ycTaHoBUTb Lenn B ob6nactm XXX gna cCOOTBETCTBYHOLWMX YHKLUUIA U YPOBHEN
opraHusauum.

Llenn B o6nactn XXX AONXHbI:

- 6bITb COT/IACOBAHHbLIMM C NOMUTUKON B 061acTn XXX,

- 6bITb U3MEPUMbIMUN (EC/IN 3TO OCYLLECTBUMO Ha NpakTuke):

- yuuTbiBaTb NPUMeEHUMble TpeboBaHuUS;

- nognexaTtb MOHUTOPWUHTY;

- 6bITb 4OBEAEHHBIMU A0 NepcoHana;

- aKTyanun3nposaTbCa N0 Mepe Heo6X04NMOCTH.

OpraHusaumsa AoMKHa COXPaHATb JOKYMEHTUPOBAHHY0 UHOpMaLMIo 0 Lenax B o6nactu XXX.

Mpw nnaHnpoBaHun feicTBuiA NO AOCTUXEHUIO Uenein B o6nactn XXX opraHusauum Heob6xoaumo on-
pegennTb:

- 4TO A0/1KHO 6bITb CAENAHO;

- Kakne noTpebyloTCS pecypcebl:

- KTO 6yeT HecT! OTBETCTBEHHOCTb;

- KOorga atv AeicTens 6yAyT 3aBepLUeHbl;

- Kakum ob6pa3om 6yayT oueHmBaTbCa pe3ynbTaThl.

7 CpepgcTtBa obecrneyeHus

7.1 Pecypcsbl

OpraHusauyus AosxHa onpejennTb U obecneuynsBaTb Pecypcbl, Heo6xofumMble ANA pa3paboTKu, BHE-
ApeHuns. nogaepxaHna B paboyemM COCTOSAHUN U MOCTOSAHHOTO Y/IyUYlleHNs CUCTeMbl MeHeXMeHTa XXX.

7.2 KOMNeTeHTHOCTb

OpraHusayna foxHa:

- onpefenaTb HeO6XOAMMYIO KOMNETEHTHOCTb Nuu(a). BbiNoNHALWMX(ero) paboTy noj ee ynpaBneHu-
eMm, KoTopas okasblBaeT BAINSIHWE Ha pe3y/ibTaTbl CUCTEMbI MEHeXMeHTa XXX:

- obecneymBaTb KOMNETEHTHOCTb 3TUX /1L, HA OCHOBE COOTBETCTBYIOLEro 06pa3oBaHUs, NOATOTOBKM
nnn onbITa;

- rje 3To BO3MOXHO, NpeAnpuHMMaTh AeiiCTBUS, HanpaB/ieHHble Ha nofiyyeHne Tpebyemoii Komne-
TEHTHOCTU, U OLeHMBaTb Pe3yNbTaTUBHOCTb NPeANPUHATBLIX A4eNCTBUIA; 1

- COXpaHATb COOTBETCTBYIOLLYIO JOKYMEHTUPOBAHHYIO MH(POPMAaL MO, MOATBEPXAAIOLLYI0 KOMMNETEHTHOCTb.

MpumeuyaHue - MNpeanpuHUMaeMble AeiCTBUAS MOTYT BK/IOYaTb, HANPUMep, NPOBEAeHNe 06YyYeHNs!, HacTas-
HUYECTBO WM NepepacnpeserneHne 0653aHHOCTEN Cpean MMEIOLLErocs NepcoHana: Wau Xe Haem nul, 06/1afaroLmx
TpeGyembIM YPOBHEM KOMMNETEHTHOCTH.

7.3 OcBefOMNEHHOCTb

Nnya, BbinoNHALWMeE paboTy nog ynpasaeHneM opraHm3aumnm, 4O/MKHbl 6bITb OCBELOMIEHbI:

- 0 nonuTuke B o6nactn XXX:

- 0 CBOEM BKfaje B pe3yNbTaTUBHOCTb CUCTEMbI MeHeXMeHTa XXX. BKawvasa npevmyuiectsa oOT
ynyduweHusa pe3ynbtatoB B o6nactun XXX:

- 0 NocNefCcTBNAX HECOOTBETCTBUA TPEOOBAHUAM CUCTEMbI MEHEAXMEHTa XXX.

7.4 O6meH nHdopmaynei

OpraHusaumnsa gomkHa onpegennTb NOTPe6HOCTb BO BHYTPEHHEM U BHEWHeM o6MeHe nHdopmaunein B
CBA3M C CUCTEMOI MeHepxMeHTa XXX, BkIovas:

- Kakasi uHpopmauusa 6ygeT nepefaBaTbCs;

- Korga 6yaet nepegasaTbca MHopmaums;

- KOMy 6yaeT nepegaBaTbca MHOpMaLUS.

7.5 LokymeHTMpoBaHHasA MHGopMauus

7.5.1 O6wwne NnonoxeHus

Cuctema MeHegxMeHTa XXX opraHumsaumnm foxHa BKAYaTb B cebs:
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- AOKYMEHTUPOBaHHY UHopMaLuto, TpebyemMyto HaCcTOALWMM CTaHAapTOM;
- [OKYMEHTMPOBAHHYI0 MHOpMauuio, onpefeneHHyo opraHusauneii kak Heobxogmmyo ans obecne-
YeHUs pe3y/ibTaTUBHOCTN CUCTEMbI MeHeaxXMeHTa XXX.

MpumeyaHne - CTeneHb NOTPEGHOCTM M 06BHEM AOKYMEHTMPOBAHHOW MHChOPMaUWi B CUCTEME MeHemx-
MeHTa XXX 0fHOI opraHM3auum MOXeT OT/IYaThCs OT APYroi B 3aBUCMMOCTM OT:

- pasmepa opraHusauumn n Bua ee feaTeNlbHOCTW, NPOLECcCOoB, NPOAYKLUN U YCYT;

- C/TOXHOCTW MPOL,ECCOB U UX B3aMMOeliCTBUS;

- KOMNEeTEHTHOCTN nepcoHana.

7.5.2 Co3paHune u aktyanmsauua

Mpu co3paHnn 1 akTyanusaunm AOKYMEHTUPOBaAHHON MHgopmauun opraHusanma fo/xHa COOTBeTCT-
BylOLMM 06pa3om ob6ecneunTsb:

- naeHTudmkaymio 1 onucaHne (Hanpumep, HasBaHue, gaTta, aBTop, CCbIIOYHbI HOMEP);

- chopmat (Hanpumep, S3blK, Bepcuss nNporpaMMHoro obecneuveHus, rpadmyeckne cpeactesa) U HOCK-
Tenb (Hanpumep, 6yMaxHbIl NN 3NEKTPOHHBLINA):

- aHanu3 n opuunanbHoe 0f06peHNe C TOUKN 3PeHUs 4OCTAaTOYHOCTU U NPUTOAHOCTMN.

7.5.3 YnpaBneHue LOKyMeHTUPOBaHHOW nHopmaymneli

[lokymeHTMpoBaHHasa uHopmaLms, Tpebyemas cMcTteMoil MeHegxMeHTa XXX 1 HacTosAWwmMM cTaHgap-
TOM. [LO/I)XKHA Haxo4MTbCA Nog ynpaBieHneM B Lensx obecneyeHuns:

- AOCTYNHOCTWU WU NPUTOAHOCTY, TAe 1 Korga oHa Heobxoamma;

- [OCTaATOYHON 3aWunTbl (Hanpumep, OT Heco6GIlAeHUA KOHUAEeHLMaNbHOCTW, OT HeHajfexaliero
NCNONb30BaHNA NN NOTEPU LEeNoCTHOCTH).

[na ynpaBneHusa [OKYMEHTWPOBaHHOW WMHopMauueid opraHusauns fo/kHa npejycMmarpvBaTbh cre-
aylouwne aeicTBua B TON CTeNeHU, HACKO/IbKO 3TO NPUMEHUMO:

- pacnpegeneHve, obecneyeHne JOCTYMNHOCTU, BOCCTAHOBMIEHWE U UCNO/Ib30BAHNE;

- XpaHeHne n obecnevyeHne COXpaHHOCTU, BKIOYAS YETKOCTb;

- ynpasneHue n3MeHeHnaMn (Hanpumep, ynpasaeHne Bepcusamu);

- COXpaHeHne JOKYMEHTOB B TeYeHUe YCTaHOB/IEHHbIX CPOKOB, a Takxe nx yaasneHue.

[lokymeHTMpoBaHHan MHopmaunsa BHELWHEro NPONCX0XAEHUSA, onpefeneHHas opraHusaunein kak He-
ob6xogmmasa Ans nNAaHMpoBaHUA U (PYHKLMOHMPOBAHUA CUCTEMbl MeHeAXMeHTa XXX. Ao/kHa 6bliTb COOT-
BETCTBYIOLMUM 06pa3om ngeHTudrypoBaHa n HaxoANTbLCA NOA yrnpaB/ieHneM.

MpumevyaHne -[locTyn nofgpasymeBaeT paspelleHne NpocMoTpa AO0KYMEHTMPOBAHHONM MHopMaumun unm
paspeLleHne NpocMoTpa ¢ NOIHOMOUMSAMU MO BHECEHUIO U3MEHEHWI B JOKYMEHTUPOBAaHHYIO VHGOpMaLWIO.

8 [leaTenbHOCTb

8.1 MnaHupoBaHue v ynpasaeHue

OpraHusauua fosxHa naaHuposaTb, BHeAPATb NPOLECChl, He06Xxo4nMble AN BbINOSHEHUA TpeboBa-
HWIA 1 ANS BbINOJIHEHUA [eliCTBUIA, onpeAeneHHbiX B 6.1. 1 oCyLecTBNATL ynpaBaeHne 3TMMun npoueccamm
nocpefcTBOM:

- YyCTaHOB/IEHUS KpUTEpueB A1 NPoOLEecCcoB;

- ynpas/ieHVs npoueccamMu B COOTBETCTBUM C YCTAHOB/IEHHBIMUW KpUTEPUAMMU;

- COXpaHeHus [OKYMeHTUPOBaHHON uHdopmauum B 06beme, Heob6xoaMMOM AN o6ecnevyeHus yse-
PEHHOCTM B TOM. YTO NPOLeCChbl BbIMOJIHAMNCH TaK. Kak 3TO 6bI/10 3aN/1aHMPOBaHO.

OpraHusauuns fosxHa ynpasfisaTb 3an/iaHMpoBaHHbIMU U3MEHEHUSAMU U aHanu3npoBaTb MNOCAECTBUSA
HenpeAyCMOTPEHHbIX W3MEHEHWA, NpegnpuvHUMas, Npu Heo6X0AUMOCTU, Mepbl AelCTBUS MO CMATYEHUIO
N06bIX HEraTUBHbIX BO3AENCTBUIA.

OpraHusauua gosxHa obecneynTb, YTobbl npouecchl, nepefaHHble BHELWHUM OpraHusauusamM, Haxo-
AVNNCb NOg ynpas/ieHneM.

9 OueHka pe3ynbTaTtoB AeATe/IbHOCTU

9.1 MOHUTOPUWHI, U3MOPCHNO. aHasN3 N oueHkKa

OpraHusaumns Ao/KHa onpeaennTb:

- 4TO AO/IKHO noAnexaTb MOHUTOPUHTY U U3MEPEHUAM:

- MeTo[bl MOHUTOPWHIA, U3MEPEHUSA, aHaNn3a 1 OLeHKN B TOW CTeneHu, HaCKO/IbKO OHU NMPUMEHUMbI, B
uenax obecneyeHna AOCTOBEPHOCTN Pe3y/ibTaToB;

- Korfa fOo/IXKHbl NPOBOANTLCA MOHUTOPUHT U U3MEpPEeHUs:

- KOrAa pesynbTaTbl MOHUTOPWHIA Y U3MEPEHUIA JO/MKHbI 6bITb NPOAHANN3NPOBaHbI N OLEHEHBI.
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OpraHusaumnsa fo/XHa COXpPaHATb COOTBETCTBYIOLW YO AOKYMEHTUPOBAHHYIO MHAOpPMaLM0 Kak cBuae-
TeNbCTBa NONIYYEHHbIX Pe3y/sbTaToB.

OpraHusaumsa foxHa oueHuBaTb pe3ynbTaThl, CBA3aHHblE C AEeATEeNbHOCTbI0 B 06/1acTn XXX. u pe-
3y/IbTATUBHOCTb CUCTEMbI MeHemKMeHTa XXX.

9.2 BHyTpeHHue ayaunThbl

OpraHusauma 4o/KHa NPOBOAUTL BHYTPEHHME ayAuTbl Yepes 3annaHupoBaHHble MHTepBasbl BPEMEHU
ANA nonyyeHna nHdopmaymm, 4To cuctema MeHempkMeHTa XXX:

a) COOTBETCTBYET:

- COGCTBEHHbIM TPebOBaHMAM OpraHu3aumm K ee cucteme MeHegxmeHTa XXX.

- Tpe6oBaHUAM HacToALWEero cTaHfapTa;

6) pe3ynbTaTVBHO BHeApeHa W nogfepXxuBaeTcs B paboyem COCTOAHUU.

OpraHusauma gosxHa:

a) nnaHMpoBaTb, pa3pabaTtbiBaTb, BHEAPATb W NoAfepxuBaTb B paboyem COCTOAHMM nporpaMmmy ay-
OWTOB. BKIOYAs NEPUOAUYHOCTL U METOAbl NPOBefeHnsa ayAnToB, a Tak e OTBEeTCTBEHHOCTb, TpeboBaHus,
Kacawlwmecs naaHWpoOBaHWA, W MpefocTaB/ieHWe oTYeTHOCTW. lporpamma ayAuToB fOJ/HkHa paspabatbi-
BaTbCA C Y4eTOM BaXHOCTW M 3HAYEHUSA NPOBEPSAEMbIX NPOLECCOB U pe3ynbTaToB, NOMYYEHHbIX NpU NpoBe-
AeHun npefblAyLwmnx ayautos;

6) onpefenaTb KpUTEpPUN ayamMToB M 061aCcTb NPOBEPKM 418 KAXA0ro ayauTa;

B) BblOMpaTbh aygMTOpPOB M NPOBOAUTL ayAuThl Tak. UTo6bl o6ecneynBanacb 06bLEKTUBHOCTL M 6ecnpu-
CTpacTHOCTbL npouecca ayauTa,

r) obecneuusaTb nepegavy nHopMaunm o pesynbrarax aygMToB COOTBETCTBYIOLWMUM PYKOBOAUTENAM;

[1) COXpPaHATb AOKYMEHTUPOBAHHYIO MHAOpMaLMIo, Kak CBUAeTeNbCTBa, NOATBEPXAAOLW e BHeAPEHNe
nporpammbl ayAuTOB U NOMYYEHHblIE pe3ynbTaTthl ayLuTOB.

9.3 AHann3 co CTOPOHbI PyKOBOACTBa

BbiCcllee PyKOBOACTBO AO/DKHO aHanvM3MpoBaTb Yepes3 3am/aHMpOBaHHble WHTepBasibl BPEMEHU cuc-
TeMy MeHeXMeHTa XXX B Lenax obecnevyeHns ee NOCTOAHHOM NPUrOAHOCTU, 4OCTATOYHOCTU U pe3ynbTa-
TUBHOCTH.

3TOT aHanNn3 AO/HKEeH BKIOYaTb B cebs paccmoTpeHue:

a) ctatyca AeiicTBuii No pesynbtatam npeablgyLmnx aHasn3os co CTOPOHbI PYKOBOACTBA!

6) U3MEHEHWI I BO BHELWHWX U BHYTPEHHUX (haKTopax, MMEeKLWNX BaxXHOe 3Ha4YeHne ANa CUCTEMbl Me-
HepkMeHTa XXX;

B) UH(hbopmaumn o pesynbTaTax 4esaTeNlbHOCTM B 06/1acT XXX, BKIOYas TEHAEHUUN, OTHOCALWLMECSH K:

- HECOOTBETCTBUAM U KOPPEKTUPYIOLWLUM AeliCTBUAM;

- pesynbTataMm MOHUTOPUHIA U U3MEPEHWUA, 1

- pesynbTartam ayAuToB:

r) BO3MOXHOCTEN AN NOCTOAHHOIO ynyyleHus.

BbIXxofHble flaHHble aHa/n3a Co CTOPOHbI PYKOBOACTBA A0J/IKHbI BKAOYaTb B CE6S pelleHns, OTHOCA-
wmecs K BO3MOXHOCTAM A1 NOCTOAHHOIO YNAydleHnsa U K NI06bIM HEOBXOAWMbIM U3MEHEHUSIM CUCTEMbI
MeHegkKMeHTa XXX.

OpraHusaumsa fosxHa COXpPaHsiTb AOKYMEHTUPOBAaHHYH WHopmauuilo Kak cBuaeTenbcTsa, NoATBep-
Xpawumne pesynbTarbl aHanN30B8 CO CTOPOHbI PYKOBOACTBA.

10 YnyuweHve

10.1 HecoOTBETCTBUSA U KOppPeKTUpYyLWmne geicTems

Mpy NnosABNAEHUN HECOOTBETCTBUA, OpPraHn3anma fo/KHa:

a) pearnpoBaTtb Ha JaHHOe HECOOTBETCTBUE W €C/IM 3TO NPUMEHMMO NpenpuHUMaTh AeNCTBUS:

- N0 yNpaB/eHU0 U yCTPaHEeHUI0 BbIB/IEHHOrO HECOOTBETCTBUSA, U

- B OTHOWEHUN NnocneacTBUA AaHHOTO HECOOTBETCTBUSA;

6) oueHMBaTb HEOOGXOAMMOCTb AelCTBWIA NO YCTPAHEHWI0 MPUYMH [AHHOrO HECOOTBETCTBUS, C TeM
4TO6bI N36€XaTb ero NOBTOPHOr0 NOABAEHUA UAWN NOABNEHWUA B APYTOM MecTe NoCpeAcTBOM:

- aHanM3a HecoOTBETCTBUA.

- onpejeneHnsa NPUYnH, Bbi3BaBLLUNX NOAB/IEHNE HECOOTBETCTBUSA, U

- onpejenieHna Hannmuma 4pyroro aHasaorM4yHOro HeCOOTBETCTBUSA UM BO3MOXHOCTM €r0 BO3HUKHOBEHWS;

B) BbIMO/IHUTL t060€ HEOO6X0AUMOE AeicTBUE;

r) NnpoaHanM3npoBaTtb pe3ynbTaTUBHOCTbL NH060ro NPeAnPUHATOro KOpPPeKTUpYyoLWero AencTBums; n

L) BHECTW NPU HEOBXOAMMOCTU U3MEHEHUSA B CBOK CUCTEMY MeHeXMeHTa XXX.

KoppekTupyowue aeicTBUA [O/MKHbI COOTBETCTBOBATb NOCNEACTBUSAM BbISIBJIEHHbIX HECOOTBETCTBUIA.

OpraHusaumsa go/mkHa COXpPaHATb JOKYMEHTUPOBAHHYI0 UHOPMAaLLMI0 Kak CBUAETENbCTBO:!

- XapakTepa BblSIB/IEHHbIX HECOOTBETCTBUI 1 NOCNeAYHOLWNX NPeANPUHATLIX AeACTBUIA;
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- pe3ynbTaToB N060ro KOpPpPeKTUpyoLero aeicTens.

10.2 TlocTofAAHHOE yny4ylweHue

OpraHu3aymsa A0o/HKHA NOCTOSAHHO yay4ylwaTb NPUroAHOCTb, afeKBaTHOCTb U pe3y/ibTaTUBHOCTb CUCTe-
Mbl MeHegMeHTa XXX.

YK 658.562.014:006.354 OKC 03.120.10

Knouyesble cnosa: ctaHAapT, CUCTEMA MEHemXMeEHTa, Tpeﬁosava K cCucteme MeHegXxXmeHTa, nmaepcrteo
pykoBoACTBa, MEHENXMEHT pecypcoB, npouecCbl, MOHUTOPUHT, N3MepeHNe, ynydylieHune

MognucaHo B neyatsb 12.01.2015. dopmart 60x84'.V
Yen. ney. n. 1,40. Tupax 34 ak3. 3ak. 161.
MoAroTOBNEHO HA OCHOBE 3/1EKTPOHHON BEPCUM, NPEAOCTaBNEHHOW pa3paboTyuMKOM cTaHAapTa
oryn «CTAHOAPTUHD®OPM»

123995 MockBa. 'paHaTHbI nep.. 4.
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