®ENEPA/IbHOE ATEHTCTBO
MO TEXHNYECKOMY PETYJIMPOBAHUIO 1 METPOJIOT

HALWOHANBbHbLIN I‘OCT P
CTAHOAPT
POCCUNCKON 55899 _

SELEPALNY

2013

PyKOBOACTBO[K)O6OCHOBaHMK)ﬂpMMeHMMOCTMI4
pa3pa60TKe CTaHOapTOB Ha CUMCTEMbI KPN3NCHOIO
MeHe )X XKMEeHTa

M3paHne ocduymanbHoe

Mocksa
CTaHgapTuHdpopm
2014


http://www.kruzhevo-len.ru

FOCT P 55899—2013

Mpeancnoeue

1 PA3PABOTAH AHO «MexayHapoaHas akajeMusi MeHeKMeHTa 1 kavyecTBa 6usHeca»

2 BHECEH TexHuyeckum KOMWTETOM NO cTaHgapTu3aumm TK 100 «CTtpartermyeckuini  u
WHHOBALMOHHBIA MeHeKMEeHT»
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4 BBEJEH BINEPBbIE

lMpaBuna nprMeHeHWs HacTosIWero cTaHgapTa ycTaHosneHsl B FTOCT P 1.0—2012 (pa3gen 8). MHdopmauusa o6
MN3MEHEHMSIX K HacTOosWeMy cTaHgapTy ny6avMKyeTCs B €XerogHoro (M0 COCTOSHUIO Ha 1 sHBaps Tekywero ropa)
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eXemMeCcauyHoM hroprnauyioHHoM ykasaTene «HauuoHalbHble CTaHAapThi». B cnyyae nepecmMoTpa (3ameHbl) WK OTMeHbI
HacTosLero cTanjapTa cooTBeTCTBYOLWee yBeAoMaeHne byaeT onybnnkosaHo B GavKaiilem BbiNycke eXemMecsiuHoro
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areHTCTBa N0 TEXHNYECKOMY PerympoBaHunio 1 Me T Ponorun B ceTu IHTepHeT (gost.ru)
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BesepeHuve

CTtaHAapTbl Ha cUCTeMbl MeHeMKMeHTa Bce 6osblie MCNOob3yHTCA MO BCEeMY MUpY OpraHu3aumsmu
BCEX TUMOB M pa3MepoB. YToObl 3T cTaHAApTbl OCTaBa/MCb MOJE3HbIMU, 3ac/yXusBasvi BHUMAaHUA, OHU
[O/MKHbI OTpaXaTtb CyLecTBYHLMe NOTPEOHOCTN pbiHKA W 6biTb COBMECTUMbIMW AN 06MEeryeHus ux
NPUMEHEHUS.

MexgayHapofHas opraHu3auus no ctaHgaptusauum (MCO) npusHana Heo6xoAMMOCTb obecneyeHus
pblHK& CBOEBPEMEHHBIMU U COBMECTUMbIMW CTaHAapTaMn Ha CUCTEMbl MEHeMKMEHTa U NoATBepauna, 4to
3ToMy morna 6bl cnoco6cTBoBaTh 06LWad MeTofonorusas paspaboTky Takux CTaH4apTOB WM paccMOTpPeHwue,
Hanpumep, BONPOCOB MX 3KOHOMMWYECKOW CTOMMOCTU M 3dhdpeKkTMBHOCTU. B pesynbtate MCO paspaboTano
PykoBoactBo MCO/M3K 72:2001 no o60cHOBaHMIO U pa3paboTke CTaHOAPTOB Ha CUCTEMbl MeHeMKMeHTa
Kak gonosiHuTensHoe ykasaHnue kK Anpektnsam NCO/M3K.

3apayell HacTosALWero craHgapTa SBNSEeTCH Oka3aHue MNOMOLWM TeM, KTO BOBJIEYEH B HanucaHue
CTaHAapToOB Ha CUCTEMbl KPU3UCHOTO MEHEePKMEHTA, HOBbIX WU NEePEeCMOTPEHHbIX, rapaHTUpys npu 3TOM,
4YTO 3TU cTaHgapTbl YAOBMETBOPSAT KPUTEPUSIM KOMMEPYECKOW CBOEBPEMEHHOCTM W COBMECTUMOCTMU.
Mcnonb3yss aTOT cTaHAapT opraHusauuyM MOryT paspabartbiBaTb CTaHAapTbl Ha CUCTEMbI KPU3UCHOTO
MeHe[XMeHTa, KOTopble Y[0B/EeTBOPAIOT NOTPE6GHOCTAM pbiHKA, He Aonyckas pas3paboTky cTaH4apTos,
ABNAIOWMXCA U3NNLIHE 06PEMEHNTENBHBIMU U COXHBIMU.

[na oCTMXKEHUSs KOHKYPEHTOCMOCOBHOCTH M NPeUMyLLeCcTB Ha COBPEMEHHOM PbIHKE NPeanpusaTAAM
Heo6xo4MMO yMeTb ynpaBnsaTb cTparerneli gestenbHocTn. KoHeuHas uenb cTpaterny AesaTenbHOCTU - 3TO
nonyyeHve npofdykTa, COOTBETCTBYIOLIErO 3anpocaM NoTpebuTenei, n yBenuuyeHve npubbiiv KOMMNaHUW.
CneposartesibHO, cTpaTterua AeaTeNIbHOCTU npeAycMaTpuBaeT Ha/imume Lenn u CpefcTB ee JOCTUXEHUSA.
UYto 6ygeT Uuenblo, a 4yTo CcpeacTBaMu, 3aBUCUMT OT Tex Laros, KOTOpble cAenawT MeHegxepbl,
NMO3NLMOHNPYA KOMNaHWo Ha pbiHKe. PelleHne, rae W Kak pasMecTUTb pecypcbl, B KOHEYHOM cuyeTe
onpegensieT, CyMeeT N1 opraHu3auuns 4oomutbea nobeabl Ha pbiHKe.

BaxHo ymeTb npefsuaeTb BO3MOXHble W3MEHeHWsi, co3fasBaTb W UCMNOMb30BaTb WX B CBOWUX
MHTepecax. Tak Yem xe opraHusauns MOXeT MaHuMnynMpoBaTb, YTOObl 3aCTaBUTb U3MEHeHWsA paboTaTb Ha
ce6s? Bce 3TO BOM/oOWaeTca B Tpex PasHOBMAHOCTSX cCTpaTernu: WHHOBALMOHHOW, OOHOBMEHUS WU
NMoCTeneHHOro CoOBepPLLUEHCTBOBaHNS.

Bo Bpems kpusuca u B nepuog NpeofoneHvus ero nocrnefcTBuil CyLLeCTBEHHO YCWUMBAETCA POfb
CTpaTernyeckoro MeHe)XMeHTa, KOTopbli 6yfeT BKIYaTb MNpsMble BMellaTenbCTBa W pelumnTesisHoe
cTpaTermyeckoe SMAepcTBO B Hanpas/ieHWW, KOTOPOe 3apaHee HEeBO3MOXHO npejonpenesinTb, a Takke
MOXET BK/OYaTb U3MEHeHWe MOo3uuUMU Bceli opraHusauun, noaToMy MeHe[XMEHT B YC/IOBUSX Kpu3uca
[OJIXEH OCYLLEeCTB/IATLCA BbICLUMM PYKOBOACTBOM.

CnepyeT fgenatb pasnuuma Mexay KpU3UCHbIM MeHe)KMEHTOM U MeHe[XMEHTOM HenpepbIBHOCTH
6usHeca (MHB) npeanpuatums.

HenpepbiBHOCTb 6U3HECaA - 3TO BaxHelwas (QYHKUUA ynpasBneHus 1A CHWXEHWUS NOoCNefcTBui
KackagHbIX BO3[EiCTBMIA M MOTEHUMasIbHON BO3MOXHOCTW NepepacTaHns UX B Kpu3nuc. HenpepbiBHOCTb
6un3Heca He OTHOCUTCA K MeHe[XMEeHTY B YC/MOBMAX Kpusuca W He nogyvHsaeTcsa emy. OHM SBAAOTCA
B3aMMOJONOMHAOLWMMN BUAaMn AeATEeNbHOCTM B 60/1ee WPOKOM KOPNOPaTUBHOM KOHTEKCTe. MeHepKMeHT
HernpepbIBHOCTU 6u3Heca He MOXeT rapaHTupoBaTb, TOr0 4YTO BCe MOTEHUWasbHble KpU3nUCbl 6yayT
nepexsayeHbl U OCTaHOB/IEHbl. CMNOCOGHOCTb OpraHv3auun OCYLLEeCTBAATb MeHeMKMEHT B YC/IOBUSX
Kpusuca, Npu OTCYTCTBUM B 3TOM 06/1aCTW LOCTATOUYHbIX MHBECTULMIA U HEJ0CTaTOYHOCTM CTpaTernyeckoro
MHB. MOXeT NpMBecTy K yA3BMMOCTY OpraHu3aLunm B KpU3NCHbIA nepurog,.

B 60nee LWMPOKOM KOHTEKCTE MOXHO MpeAnosioxuntb, 4to MHB ABAseTcs 4acTbio KPU3WCHOMO
MeHe[XMeHTa ¥ [O/MKEH NepepacTy B KPU3UCHbBI MEHEMKMEHT B C/ly4aB HaCTYNAeHns Kpusuca.

B cBA3M C 3TUM MeHe[XMEeHT B YC/MOBUAX Kpu3uca AOJKeH pelwaTb npobnembl, He nogaatoLimecs
ynpasneHunto B pamkax metogqos MHB. BHe 3aBMCMMOCTM OT CTENEHWN UX PasBUTUSA.

Hactoswwmii cTaHfapT Takke cnefyeT Wcnonb3oBaTb AN 0b6ecrneyeHWss COBMECTUMOCTU W
COr/IaCoBaHHOCTN CTaHAapTOB Ha CUCTEMbl KPU3MCHOTO MeHe[)KMeHTa, umes B BUAY TEMU opraHusauusmu,
KOTOpble XenawT coAelicTBOBaTb KOMOMHNPOBAHHOMY NPUMEHEHWIO 3TUX CTaHAAPTOB.

MpegnpuaTua, paspabatbiBalolwime CcTaHAapTbl Ha CUCTEMbl  KPU3UCHOTO MeHeLXMeHTa [Ans
COOGCTBEHHbIX LieNei, Ao/MKHbI NoAAEPXMBATb UX LLeNOCTHOCTb. OHWM MOryT opraHusoBaTb CBOK paboTy no
cektopam W faBaTb AasibHeillune ykasaHWsa W MeTofbl ANnA paspaboTku y3kocneunannsmpoBaHHbIX
CTaHAapTOB, OTHOCALLMXCA K UX 061aCTn AeATeNbHOCTU.

HacToswuii ctaHgapT corsiacoBaH ¢ nonoxeHussmu PykosoactBa MCO/M3K 72:2001 «PykoBogsime
ykasaHus no 060CHOBaHWIO 1 pa3paboTke CTaH4apTOB Ha CUCTEMbI MEHeKMEHTa».
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1 O6nacTb NPUMeHeHUs

HacToswwin cTaHgapT ycTaHaBImBaeT:

— o60CHOBaHVe 1 onpegenieHne CTOMMOCTU MNPEeAsIOKEHHOro MpoekTa CTaHgapTa Ha cuctemy
KPU3UCHOTO MeHeMKMeHTa B LieNsIX OLLeHKN ero KoMMep4ecKoin NpurogHoCcTu:

pykoBoAslMe yKasaHWA No MmeTodonormn  (mpoueccy) paspaboTkm W nogaepXaHuio
(nepecMOTpy ¥ M3MEHEHMWI0) CTaHLapTOB Ha CUCTEMbl KPU3MCHOTO MEHeKMEeHTa C Lenblo obecrneunTb
COBMECTUMOCTb W Y/TyUYLIUTb COMNacoBaHHOCTb;

pykoBOAALLME yKa3aHuss MO TEPMUHOMOIMKN, CTPYKType W O6LMM 3/1eMeHTaM B CTaHAapTax Ha
CUCTEMbl KPWU3UCHOTO MeHeMKMEeHTa C Uefblo o6ecneynt COBMECTUMOCTb, a Takke YAyyluTb
COrnacoBaHHOCTb 1 06/1erYnTb NCNO/b30BaHKE.

HacTosawuii ctaHfapT ABASETCA AOMNOIHEHMEM K NpouefypaM TeXHWYeckoi paboTbl ¥ MeTo40/0rMm
pa3paboTkn HaLMOoHasbHbIX CTaHA4apPTOB U CTaHAAPTOB NPeAnpuaTHii.

B HacToAwem cTtaHgapTe pasnuualoT cnegylwue Tpy Tuna CTaHAapToB Ha CUCTEMbl MEeHeIXMeHTa
(CCM):

— Tun A: cTaHAapTbl TpeboBaHuii K cUCTeEMe MeHeMKMeHTa, Kak obLue, Tak v y3kocneuymasbHble.

— Tun B: cTaHgapTbl PYKOBOAALIMX YKa3aHUA CUCTEMbl MeEHeMKXMEeHTa, kak obuiune, Tak u
y3kocneymasnbHble.

— Twn C: cTaHfapThbl, CBA3AHHbIE C CUCTEMOI MEHe)KMEHTA.

XOTAa HacTosWwmMiA cTaH4apT HaueneH rnaBHbIM 06pa3oM Ha pa3pabotky CCM Tuna A. HO OHO B paBHOI
cTeneHun npumeHmmo K CCM Ttuna B.

HactosAwwi ctaHgapt npumenum Takke k CCM Tuna C. 3a UCK/IOYEHMEM NOMIOXKEHWN, YKa3aHHbIX B .
7.3. oTHOCALWWMXCA K CTPYKTYype CCM 1 06WWMUM 31eMeHTaMm.

MpeanpuaTa, OCyLLeCTBNAOWME CBOK AEATENIbHOCTb B KPUTUYECKUX YCMOBUAX, TakXe WUCMOoNb3ylT
CMCTEMbI MEHe[)XKMeHTa, KoTopble Hambonee noaxoAaT ANA UX Uenei u afanTMpoBaHbl NOJ KOHKPETHblE
Lenv feAaTenbHOCTU NPeanpusaTUs.

HactoAwwuin cTaHgapT npeAHasHavyeH ANA  UCMOMb30BaHWA BCEMW OpraHu3auusMu, KoTopble
pa3spabarbiBaloT TpeboBaHNA K CUCTEMaM KPU3NCHOTO MeHe)KMeHTa, CTaHAapTbl PYKOBOASALLNX yKa3aHWi n
cTaHAapTbl, MeloLne OTHOLWEHNE K CUCTEME MEeHEeXMEHTA, YTO MO3BOMUT UM:

— onpefenAaTb U NoHumaTb Mpob6aeMbl U TPYAHOCTU MeHeMKMEeHTa B YCMOBMSAX Kpusuca co
CTpaTern4yeckoi ToUKn 3peHus:

— oueHnBaTb NOCNEACTBUA /1A OpraHu3aunm:

— NpUHUMaTbL Mepbl MO Y/y4ylleHW0 TOTOBHOCTW OpraHusauum K MeHe[)XMEeHTYy B YC/I0BUAX
Kpusuca.

HactosAwwmin cTaHgapT MOryT Takke UCMnofib30BaTh OpraHusauuun, paspabdartbiBalolime cTaHfapTbl Ha
MeXAyHapo4HOM, pernoHasibHoOM W HalWOHa/IbHOM YpOBHEe, KOTOpble paccMaTpusBalT WU  yxe
pa3pabarbiBaloT CTaH4apT Ha CUCTEMY MeHeKMeHTa U/Mnmn conoctTaBuMble JOKYMEHTbI.

CnegyeT NoAyvyepkHyTb, YTO HACTOSWMIA CTaHAAPT He ABASAETCH WHTErpypoBaHHbIM CTaHA4APTOM Ha
CUCTEMY KPU3UCHOTO MeHemkMeHTa. OH npegHasHayeH, npexae Bcero, A8 paspaboTynkos cTaHAapToB.

HacToswwmin cTaHgapT Takke 6yfeT nosfeseH perynvpyrowmnm opraHam, OCyLLeCTBAALWMM pa3paboTky
COOTBETCTBYIOLNX TEXHUUYECKUX PEr/laMeHTOB U MPUMEHSIIOWMM CTaH4apTbl Ha CUCTEMbI MEHeLXMeHTa AN
Lenei perynvpoBaHus.

2 HopmartuvBHble CCbIfIKU

B HacToslem cTaHfapTe UCMONb30BaHbl CCbIJIKU Ha CrieAyloline cTaHAapTh:
[OCT ISO 9000 - 2011 CuctemMbl MeHeXMeHTa kayecTBa. OCHOBHbIE NOMIOXEHNS U CNOBapb;

N3paHve ouynansHoe



FOCT P 55899—2013

FOCT P NCO 14050-2009 MeHexMeHT okpyxatoLleli cpegbl. CrioBapb;

FOCT P NCO 31000 - 2010 «MeHefXMeHT pucka. MpuHUUMBLI 1 pyKOBOACTBOY;

MpuvumeuyuaHne - MNpu NONb30BAHUM HACTOSALWMM CTaHLapTOM Lenecoo6pasHo NpoBepuTb AelicTBue
CCbIJTOYHbIX CTAHAAPTOB B MH(hOPMAaLMOHHON cucTeme o6Lero Noab3oBaHNa - Ha ouunanbHOM calite ®efepanbHOro
areHTcTea No TeXHW4YeCKOMy perynposaHuio U MeTponormm no ctaHgaptusauuu B ceTu VlHTepHeT nnn no exerogHo
n3gaBaemMomy MH(OPMaLMOHHOMY yka3aTesnto «HaunoHanbHble cTaHAapTbl», KOTOPbIA ony6/MKoBaH MO COCTOSIHMIO Ha 1
SAHBaps TeKyLLero roga, U no BbiNyckaM €XeMeCsYHOro MHopMaLMoHHOTO ykasaTens «HauuoHanbHble cTaHAapTbl» 3a
TeKyWwuii rog. Ecnum 3aMeHEeH CCbl/IOYHbI CTaHAapT, Ha KOTOpbIA faHa HefaTWpOBaHHAas CCblfka, TO PEKOMEeHAyeTcs
ncnonb3oBaTb ,quICTByK)LLl,yK) BepCuto 3TOro CtTaHgapTa ¢ y4eToM BCeX BHECEHHbIX B AaHHYO BEpPCUIO N3MeHeHuin. Ecnu
3aMeHeH CCbI/IOYHbI CTaHOapT, Ha KOTOprﬁ AaHa AgaTnpoBaHHaA CCbl/lIKa, TO pekoMeHAyeTCcA UCNo/sib30BaTb BEpPCUKD
3TOro CtaHgapTta C YyKa3aHHbIM Bbille TroAO0M YTBepXAeHUsA (I'IpVIHﬂTI/IFI). Ecnn nocne yTBEpPXAEHNA HacTodAwero
CTaHfapTa B CCbINIOYHbIN CTaHgapT, Ha KOTOprVI AaHa gaTupoBaHHasA CCbl/lka, BHECEHO U3MeHeHue, 3aTparvsarouiee
nosioXkKeHue, Ha KOTopoe fgaHa CCblJika, TO 3TO NOJIOXEHUE peKoMeHAyeTCcA NPUMEHATb 6e3 yyeTa AaHHOTO U3MEHEHUA.
Ecnu ccblnoyHblit CTaHOapT OTMEHEH 6e3 3aMeHbl, TO MNOMIOXKEHME.

3 TepmuHbI N onpegeneHus
B HacToswem CTaHOapTe NCNOoNb3yKTCA TEPMUHBI U onpeaeneHnsa, yCtaHoB/1€HHbIE B PykoBoacTee 2

MCO/M3K. TOCT P 54147 - 2010. F'OCT ISO 9000 - 2011, NOCT P WMCO 14050- 2009. a Takxe
cnepyoume TeEPMUHbI C COOTBETCTBYHOLUMU ONpPeAeIEHUAMU:

31 cuctema MeHemxmeHTa: Cuctema 415 pa3paboTky MOMUTUKA U Lenelt N OCTUXEHNS 3TUX
uenei.

MpumeyvaHune

1. OpraHu3aunm NPUMEHSIIOT CUCTEMbl MEHe)KMeHTa, YTo6bl paspaboTaTb CBOK NOMUTKKY U NPUBECTM ee B

neiicTBMe yepes Lenu u 3ajayun, Ucnosnb3ys:

— opraHun3aunoHHYI0 CTPYKTYpY, TAe onpegesieHbl poan, OTBETCTBEHHOCTb, MOJIHOMOYMS U T. . NepcoHana:

— cucTemaTMyeckme NpoLecchbl U CBSI3aHHbIE C HUMW pPecypchl 4151 AOCTUXKEHUS Leneit n 3apad;

— MeToAbl U3MEPEHUs U OLEHKN AeATesIbHOCTM Ha COOTBETCTBME LensM u 3agadyaM u obpaTHyl CBfA3b MO
pesynbTatam, UCnosib3yeMbIM A5 NIaHUPOBAHUS YNYULIEHNSA CUCTEMbI:

— aHanm3 npouecca, 4To6bl obecneunTb pelleHWe npo6nem, MNOHATb W peann3oBaTb BO3MOXHOCTM AN
ynyulleHus B c/lyyaB X 060CHOBaHWMS.

2. Kaxpaa opraHusaums pacnonaraet BCeOObeM/OWEN CUCTEMOW MeHemXMeHTa (MoATBEPXAEHHOW
[OKYMEHTa/IbHO UAN HET), NCMOMb3YS KOTOPYI yCTaHaBAMBAIOT, AOCTUTAIOT M yNpaBAsioT LensamMu opraHmsaumm.

3.2 CtaHpapTbl HA CUCTEMbl MEHeIXMeHTa

3.21 Tun A: cTaHgapT Tpeb6oBaHMii K cucteme MeHemxmeHTa: CraHAapT, KOTOPbIiA
npeAHasHaueH obecneunmBaTb PbIHOK NOAXOAALMMU TEXHUYECKMMMW YC/IOBUSMU CUCTEMbl MEHeXMeHTa
opraHusauuy n 4eMOHCTPUpoBaTb €0 CMOCOBHOCTb YAOBMETBOPATb BHYTPEHHUM W BHELUHUM TpeboBaHUAM
(HanpvMep, NyTeM OLEHKN 3TOW CNOCOGHOCTM BHYTPEHHE AN BHELLHEW CTOPOHON).

Mpumepbl
CTaHfapThl (TexHnyeckme ycnoBus) TpeboBaHUin kK cucTeme MeHeAXXMeHTa.
CTaHfjapThl TpeboBaHWii K y3KOCNeLNanu3npoBaHHOW cucTeMe MeHefXMeHTa.

3.2.2 Tun B: cTaHZapT pPyKOBOAALWMUX yKaszaHuii ANsi cucTeMbl MeHemxMeHTa: CraHaapT,
KOTOpbIA nNpefHasHayeH nomMoraTb OpraHu3auuMn BHeAPSATb WM COBEPLUEHCTBOBATb €e  CUCTeMy
MeHeAXMeHTa NyTeM [OMNOJIHUTENIbHOTO PYKOBOACTBA MO 3/1eMeHTaM cTaHgapTa TpeboBaHuii Kk cucteme
MeHe[)XMeHTa WU OTAESIbHOr0 PYKOBOACTBA, HE ABJAWOLWErocs paBHO3HAYHbIM A7 3TOro craHgapra
TpeboBaHuiA.

Mpumepsl
- PykoBoAcTBO NO  UCNONb30BaHWI CcTaHAapToB TpeboBaHWi K cucrTeme
MeHeXKMeHTa.
- PyKoBOACTBO MO CO34aHNI0 CUCT EMbl MEHEIKMEHTa.
- PykoBoacTBO N0 BHELPBHUIO/COBEPLIEHCTBOBAHWNIO CUCT EMbl MEHEXMEHT .
CTaHfapThl PYKOBOAALWMX yKasaHWii ANA  y3KOCNeuuann3nupoBaHHOW CUCTEeMbl
MeHeXMeHTa.

3.2.3 Tun C: cTaHAapT, CBSA3aHHbIA C cucTtemoill MeHegxmeHTa: CraHgapT, KOTOpbli
npefHasHayeH npefocTaBnATb [AONOMHUTE IbHYO WHopmMaunio no crneuuasibHbIM YacTsM  CUCTEMbI

2
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MeHeoXXMeHTa UAn pykoBOACTBO MO COOTBETCTBYHOLWMM BCroMoraTtesibHbIM UHCTPYMEHTaM B AOMNO/IHEHNE K
CTaHOoapTamM Ha CUCTEMbl MEHEKMEHTA.

Mpumepsl

— [ OKYMEHTbI MO TEPMUHONIOTUN CUCT EMbI MEHEL)KMEHTa.

— CTaHgapThbl Mo ayguTy, [AOKYMEHTMWPOBAHWIO, WHCTPYKTUPOBAHUIO, WN3MEPEHU u
OLEeHKN CTOMMOCT M paboT.

— CTaHgapThbl N0 MapKNPOBaAHMNIO N OLLlEHKEe XXN3HEHHOT o uuKna.

3.3 CeMeicTBO CTaHAAapPTOB Ha cucTembl MeHemxMeHTa (cepus CCM): Habop TpeboBaHuii K
cMcTeMe MeHe[XMeHTa W CTaHAapTOB PYKOBOAALWMX ykasaHui (n.n. 3.2.1 n 3.2.2) u cBfA3aHHbIE C HUMU
cTaHgapThl (M. 3.2.3). paspaboTaHHble TeM Xe TEXHUYECKAM KOMUTETOM.

34 NPOEKT CTaHAapTa Ha cuctemMy MeHemkmeHTa (Npoekt CCM): MpoekT HayasibHOl pa3paboTku,
paccMoTpeHus, nepecmoTpa unm fJobaBneHns HOBbIX YacTeli CTaHAapToB TPe6GoBaHWA 1 PYKOBOAALLMX YKa3aHuii
Ha cuctemy MeHemkmeHTa (n.1. 3.2.1 n 3.2.2). a Takke cBA3aHHbIX cTaHAapTos. (M. 3.2.3).

35 COBMeCTUMOCTb (cTaHaapToB): MpUrogHOCTb aHasiorMyHbIX CTaH4apToB A1 COBMECTHOIO
MCNOMb30BaHNA MPU ONpefeneHHbIX YCNOBUAX, NPU KOTOPbIX BbIMNOHATCA yMeCTHble TpeboBaHusA, He
BbI3blBasA HEAONYCTUMOrO NPOTUBOPEYUS.

MpumeyaHune

1. OnpepgeneHune npueefeHo Ha ocHoee PykosoacTBa MCO/M3K 2.

2. KoHkpeTHo gnsi CCM «COBMeCTMMOCTb» O3HayaeT, YTO opraHu3auuu MoryT peann3oBaTtb O6LiMEe 3/1eMEeHThbI
CcTaHA4apToB CNoco60M COBMECTHOrO MCMO/b30BaHUA (LE/IMKOM WM MO 4YacTaAM) 6e3 HeHyxXHOro Ay6auposaHus wan
BO3/10XeHNA npoTuBopevalnx Tpeﬁoeaumﬁ. «COBMECTMMOCTb» He 03HayaeT, YTO TeKCT 06UJ,VIX 3N1EMEeHTOB CTaHAapToB
A0J/KeH ObITb NOEHTUYHbIM, XOTA MOXeT OblTb TakKNUM B TEX cnydasx, Korga aTo npaktnyecku BO3MOXHO.

3.6 npouecc aHanusa o6ocHoBaHusa (npouecc AO): T[pouecc AnA 060CHOBaHUA U
OLEHVBaHMSA KOMMepYecKkoii cBoeBpeMeHHOCTU npoektoB CCM (n. 3.4).
MpumevyaHune — T[lepBoHayasbHbIi aHanM3 060CHOBaHWS BbINOMHAET aBTop npoekta CCM. Bcnep 3a

OLIEHKOW CTOMMOCTW W BHECEHUS HEOOXOAMMbIX MONPaBOK OH hopMUpyeT BXOAHblE faHHble ANS nocneaytoleil oLeHkn
1 Bblgaun pekomeHgauuu (cm. n. 6.2).

3.7 HenpepbiBHOCTb 6u3Heca: CnOCOGHOCTb oOpraHMsauuy nnaHupoBaTb MOAFOTOBKY K
WMHUMAEHTaM W npepbiBaHUAM OuU3Heca M OTBevaTb Ha HUX A1 TOro, 4ToObl NPOAOC/IKUTL BbINOSIHEHUE
6u3Hec onepayuii Ha npremaeMom npeaonpeaeseHHoM ypOBHe.

3.8 MeHeMKMEHT HenpepbiBHOCTUM 6u3Heca (MHB): LienocTHblii npouecc MeHeXMeHTa,
onpeaensoWmnin noTeHymanbHble Yrposbl A1 OpraHusauMnm 1 BO3[eiCTBUA, KOTOpble MOryT OkasaTb 3Tu
yrposbl, €cnv OHW OyayT npuBeLEeHbl B WCMNOSIHEHWE, W NPefOCTaBMALWNA CTPYKTYpY [ANA CO34aHuA
YCTOMUYMBOCTN OpraHusaumm cnocobHONi 3alunTUTb UHTEPECH! KIYEBbLIX MPUYACTHbLIX CTOPOH, penyTauumio,
6peHs v feATeNbHOCTb N0 CO34aHUI0 LIeHHOCTY.

3.9 obwenpusHaHHas WUHopmauuoHHas kapTuHa; OlNWK: YTBepxaeHue BceobLueit
OCBEZIOM/IEHHOCTW O CUTyauuu U NOHMMaHWK, nepefaHHoe nuuam, NPUHUMAaKOLWUM peLleHns B YC/TOBUAX
Kpusunca, 1 ncnosibayeMoe Kak o6LLenpruHATas OCHOBa /151 ONPaBAaHHbIX PeLUeHW, NoAAAaLWMXCA ayauTy.

3.10 KoHTeKcT: OKpyXeHue (B LUMPOKOM CMbIC/e 3TOr0 C/i0Ba), B pamkKax KOTOpPOro opraHusauus
CTPEMUTCA [OCTUYL CBOMX Lieneil.

3.11 «pu3uc: [lo cBoell npupode HeHOpManbHas, HecTabunbHas W CNOXHas cuTyauus,
npeAcTasiawWas yrposy ctpaTermyeckum Lensm, penyrauum u CyLecTBoBaHUio opraHnsauuu.

3.12 KpU3WUCHbIE MeHegXMeHT. [pouecc, NOCPeACTBOM KOTOPOro OpraHu3auuy ynpaensitoT
rNaBHbIMM  COOLITUAMMW, YrPOXAOLWMMN HaHeceHMeM Bpeja eil. 3avHTepecoBaHHbIM CTOPOHaM WUan
06LecTBy B Le/IOM.

3.13 opraHusauusa, rotosas K Kpusucy: [lpegycmoTputesnbHas opraHusauums, ob6nagawoLias
mMeTofamun ¥ npoueccamun onpegenieHns BO3HMKaLWMX KpM3nNcoB 1 60pbObl C HAIMW Ha caMOM paHHeM aTane
npu NOCTOSIHHO OLleHKe CBOEel YCTOWUYMBOCTH U CBOUX YSI3BUMOCTEIA.

3.14 yueHue: 3annaHupoBaHHas peneTuLMA BO3MOXHOIO WHUMAEHTa [/ OLEHKM CNocobHOCTM
opraHusaunn ynpasnisaTb UM. ANA NPefOoCTaB/IEHNA OpraHu3aumm BO3MOXHOCTU Y/y4yllUTb CBOW OTBETHbIE
feicTBua B GyayLiem 1 NoBbICUTb KOMNETEHTHOCTbL BCEX 3a4elCTBOBAHHbIX /WL,

3.15 ckaHupoBaHue Tropu3oHTa Cuctematmyeckoe wuccnefoBaHne MOTEHUMabHbLIX Yrpos,
BO3MOXHOCTEN 1 MepcrnekTMB pasBUTWSA, CMOCOBGHbIX CO34aTb HOBbIE PUCKM U W3MEHUTb XapakTep yxe
YCTaHOBJIEHHbLIX PUCKOB.

3.16 wuHumAeHT. Cutyauus npepbiBaHusa 6usHeca, yTpaTtbl, Ype3BblYaliHOW cUTyauunm Wam Kpusuca
UM cUTyaums cnocobHas NpuMBECTU K HUM.
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3.17 uHnyuupoBaHve: O6bABNEHNE 0 NPUBEAEHNI B UCTIOSTHEHWE NJIAHOB OTBETHbIX AeWCTBUIA uinnm
CMoCOGHOCTel opraHu3aumn (B paMkax MeHekMeHTa KpPWU3WUCOB, MHUMAEHTOB, HEMpPEepbIBHOCTU 6u3Heca,
MeHe)XKMeHTa B Upe3BblYaiiHbIX YCN0BUAX UAW AP. WU UX COUYETaHMS).

3.18 MeHeaXMeHT npo6nem: MpeaBuaeHNe 1 OLEHKa TeHAEHUMIA W NOTEHUMasIbHbIX U3MEHEHUI B
[lenoBoil cpefe opraHusaluu, KOTOpble BAEKYT 3a CO60i NepcnekTMBHOE NJaHUpOoBaHWe PaccMoTpeHus
BO3MOXHOCTE# 1 yrpo3 1 GbICTPOE pearrpoBaHue Ha NPO6MEMbI, yrpoxXatolue penyTauum U OTHOLIEHUSIM C
NPUYaACTHLIMU CTOPOHAMM.

3.19 ocBeAOMMEHHOCTb O CUTyauuu: Mpouecc BOCNPUSATUS, MOHUMAHWS, UHTEpPNpeTaLun U OLEeHKM
TOro, 4YTO MNPOWUCXOAWT B KpM3uce, BMECTe CO CMOCOGHOCTbI YCTaHaB/IMBaTb W MOLEMPOBaTb
npeABUAMMbIE NEPCNEKTUBHbIE PAa3BUTUS.

3.20 Bbicllee PyKOBOACTBO: JIWLUO WAM Tpynna Jul. KOTOpble PYKOBOAAT oOpraHusauuei u
KOHTPO/IMPYIOT €€ Ha BbICLIEM YPOBHE.

4 CokpalleHus

B HacTosLWwem cTaHAapTe UCMnosb3ylTCcs cneaylolme CokpaLleHns:

AO — AHanus o6ocHoBaHus {justification study);

CCM — CraHgapT(bl) Ha cuctemy(bl) meHemxmeHTa (Tun A. B n C. cm. 3.2.1 - 3.2.3) (management
system standard(s) (being Type A. B and C as described in 3.2.1 to 3.2.3));

CCKM - CtaHAapTbl Ha CUCTEMbI KPU3NCHOTO MEeHeKMeHTa:

POCA— Uwukn «MnaHupyii - flenaii - Mposepsii - eincTayii» (Plan-Do-Check-Act).

5 O6wpe npuHUMNbI

Cnepyiowue o6lmMe NpUHUMNLI  CAYXAT PYKOBOACTBOM A1 OLEHKW MPUroAHOCTM ANS  pbiHKA
npeasioXeHHON HOBOWM pa3paboTku (pasgen 6) v nmpoueccoB pa3paboTku cTaHgapTa opraHusauvein (pasgen
7). ecnu HoBas paspaboTka HauvaTa.

Bonpocbl-kputepuun ana aHannsa 060CHOBaHUS, NpuBeLEHHbIe B NMPUIOXEHUN A. OCHOBaHbl Ha 3TUX
npuHuunax. Ha cooTBeTcTBME 3TUM NPUHLUMNAM CeayeT OLueHMBaTb OTBEThl Ha NOCTaB/IEHHbIE BONPOCHI.

Mpouecchl, onucaHHble B pasgene 7. nogo6bHbIM 06pPa3oM OCHOBaHbl Ha 3TUX MPUHLMNAX, KOTopble
npefocTaBNAnT KpUTepun Ana Bepudvkaluy 1 Banngaummn npasuibHOCTU pe3ynbTaToB paspabotkn CCM.

CtaHpapTbl Ha cucTeMbl Kpu3ucHoro MeHemkmeHTa (CCKM) [OO/MKHbI  OCHOBbIBATbCA  Ha
MEeXAYHapoAHbIX W HauWOHaNbHbIX CTaHAapTax, He MpOTMBOPEYMTb WM. W AOMOMHATbL MX B 4acTu
noBbiWeHns 3hPEKTMBHOCTN paboTbl NpeanpuaTHii.

CCKM  po/KHbl  y4YuTbiBaTb COBPEMEHHbIE HanpaBfieHWs pasBUTUSE CUCTEM W WMHCTPYMEHTOB
MeHe[XMeHTa M N0 BO3MOXHOCTW WCMO/b30BaTb MHTErPUPOBAaHHbLIN MOAXO[ K cUCTeMaM MeHeKMmeHTa.
Mpu 3TOM B HaCTOSLLEM CTaHapTe Noj UHTerpaumeii nogpasyMeBaloT He TO/IbKO U HE CTOMIbKO COBMECTHYHO
pa3paboTky cUCTEM MEHeIXMeHTa, OCHOBAHHbIX Ha eAuHbIX NpuHuunax NCO 9000 u unkne PDCA, koTopble
B CU/ly OAHOTO M3 MPUHLMMNOB NPUMEHSIOTCA B OCHOBHOM A1 Leneli NOCTOSIHHOTO yNyylleHuss U BO MHOTUX
cnyyasax He MOryT OblTb MCMNO/b30BaHbl B CUMCTEMAx KPW3UCHOTO MeHEeMXXMEHTa, CKOJIbKO BK/OYeHue B
CUCTeMbl MEHEKMEHTa NpenpusaTUii COBPEMEHHbLIX MEXaHN3MOB U MHCTPYMEHTOB MEHeAKMeHTa.

CCM [0/KHbI BKOYAaTh, MO BO3MOXHOCTU, MMEIOLMIACA ONbIT APYTMX OpraHusauuii, nonyyeHHbln B
pe3ynbTaTe aHaNorMyHbIX UAN 6N3KUX CUTYaLMA.

LlenecoobpasHo paccmatpuBatb ABe pasHOBUAHOCTM KPU3UCOB: Te, KOTOpPble MPOABAATCA 60/1ee unm
MeHee cpasy M ApamMaTWyHO (BHe3amnHble Kpu3uchbl), U Te. KOTOpble MNPOSBNAIOTCA B BWAE MNOCTEMNEHHOro
HapacTaHusi NPU3HAKOB B TeYEHNe BpeMeHu (TNieloLmne Kpusmnchl).

BHe3anHble KpU3UCbl XapakTepusyTcs MTHOBEHHbIM BO3HUKHOBEHMEM. Kak NpaBuio, OHW SIBNATCS
HenpeABUAEHHbIMA 1 06OCTPAIOTCA OYeHb ObICTPO 3a4acTyld BCAEACTBME TSXKENO0ro WHULMMPYIOLLEro
COObITUA UM HENOAKOHTPOMBHOIO MHUMAEHTA. HenocpeAcTBEHHYI0 MPUYUHY MOXHO PeLunTb GbICTPO, HO
nocneacTeua (BKOYaloLWMe paccnefoBaHUs U NpaBoBble AeiCTBMA) MOryT noTpe6oBaTb HENpepbIBHOTO
CTpaTerMyeckoro pearvpoBaHusi B TeUeHne [ONroro neproja BpeMeHu.

KntoueBoil acnekt B OTHOLLIEHMM 3TUX KPU3UCOB 3ak/loyaeTcsi B TOM, YTO A/1 BbICLUIEr0 pyKOBOACTBA,
no KpaiHei mepe, HEKOTOPbIE 3/IEMEHTbI Kpusuca OyAyT o4yeBuAHbI, NO3TOMY GyaeT nerko Mobunnsosatb
(BO BCAKOM criyvyae, Ha 6rimxalilee Bpems) pecypchl, HE06XoAuMble AN pPerynpoBaHns NocneacTBuii.

O6Lueli YepToWi TIEIOLWNX KPU3UCOB ABNSETCA TO, YTO WX BAUSIHME HA OpraHvM3aumio U Ha NpuyacTHble
CTOPOHbI pacTeT, MHOrga He3ameTHO, B TeyeHue OnpefesieHHOro nepuoga BpeMeHW, B TO BpemMs Kak
nokasarenu nNOTEHUMaNbHOr0 Kpu3uca MNpOMnyckatTCcs, OTPULAKOTCA, WIHOPUPYIOTCA WAW  HEBEPHO
VHTEepnpeTupytoTcs.

naBHOM TPYAHOCTHIO A5 BLICLUETO PYKOBOACTBA SIBASIETCA MPU3HAHWE Yrposbl A1 opraHusaumnm u
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HaxoxfeHve noadepXku ANA OCYLLEeCTBAEHWS NPOAKTUBHOTO OTBETHOrO AeNCTBUS npexae, Yem TPyAHOCTb
nepepacTteT B NOJIHOLEHHbI KpU3uc.

3HaunTenbHas YacTb MMEKLWMXCA NuTepaTypHbIX UCTOYHUKOB MO MEHEIKMEHTY B YCNOBUAX Kpusuca
yTBEPXAAeT, 4TO O6OMbLIMHCTBO KPU3WCOB ABAATCA TrewwuMmu. 3T0 ybeguTenbHas npuuvHa Ans
pa3paboTkM (PYHKUMN «CKaHMPOBaHUS TOPU30HTa», MO3BONAKOLWEN YCTAHOBUTb, OLEHUTb W CMArYUTb
NnoTeHUManbHble ¥ BO3HUKAIOLLME Yrpo3bl Kak MOXHO paHblue. 1151 3TOro Heo6XoAMM HenpepbIBHbIA 06MeH
nHdhopmaumeli 0 BOSMOXHbIX NOCNEACTBUAX COObITUI 1 U3MEHEHWAX B Ae/10BOW cpefe.

5.1 MpuHuunnbl paspaboTtku CCKM

WHuuunpoBath, paspabatbiBaTh ¥ noggepxveate CCM cnepyeT To/flbkO B TOM cfyyae, Korga
cob6noaalTcsa NPYHLUMNLI, NpeAcTaBieHHble B Tabnuue 1.

Tab6bnunya 1 - O6wwue npuHumunbl paspaboTkm CCKM.
HassaHue OnucaHue
Kommepyeckaa npurogHocTb Jlo6oii CCKM pomkeH yaoBneTBopATb NOTPEBHOCTU U UMETb LLEHHOCTb
015 NEPBUYHBIX MOMb30BaTeNell 1 ApYrMx 3aTPOHYTbIX CTOPOH.

CoBMeCTUMOCTb CnepnyeT noggepxuBaTb COBMECTUMOCTb Mexay pasHbiMu CCKM un
cTaHfjapTamMy 04HOro cemeliicTBa.

JlerkocTb NpumMeHeHus CnepyeT obecneuntb fierkoe NpMMeHeHne nosib3oBaTesieM O4HOr0 Wan
Heckobknx CCKM.

OxBat TeMbl pa3paboTku CCKM ponxeH wuMeTb [OCTaTO4YHYl 06/1acTb MPUMEHEHUs, 4TOObI

UCKMIOYUTL WM CBECTU K  MWHUMYMY  Heob6xoAuMMOCTb B
y3KocneunannsnpoBaHHbIX BapuaHTax.

'mbkocTb CCKM pomxeH 6biTb MPUMEHVMM K opraHusauuam nwboro pasmepa BO
BCEX YMECTHbIX cekTopax u ciepax gestenbHoctn. CCKM He goskeH
npenAaATcTBoBaTb  opraHusaunu  ob6aBnATb,  BUAOU3MEHATb UM
ycunmBaTb €ro cucTeMbl ynpas/ieHnsa 3a npegenamv TpeboBaHuin aToro
cTaHgapTa.

TexHnYeckn HadexHblih 6asuc B ocHoBe CCKM pgosmkHa nexaTb NMpoBEPEHHas MpakTUka MeHemXMeHTa
WK CyLecTByOLWMe 4OCTaTOYHO 060CHOBAHHbIE U NPUTOAHbIE JaHHbIE.

Jlerkoctb NOHUMaHUA CCKM pomkeH OblTb MOHATHbIM, OfHO3HaYHbIM U CBOGOAHLIM OT
npeayb6exaeHnii U NpyMeHUM K 61M3Hecy BoobLe.
CBobogHasn Toprosns CCKM ponmxeH no3BonsTb CBO6OAHYIO TOProB/io ToBapamu 1 ycayramm

B COOTBETCTBUM C MpuHUMNaAMK, BKIOYEHHbIMM B CornawleHue no
TexHuuecknum 6apbepam B Toprosne (TBT) BTO

MpYMEeHNMOCTb A/15 OLEeHKM CnepgyeT npoaHanu3upoBaTb MNOTPE6HOCTb OpraHu3auMm U pbiHKa B

COOTBETCTBYUA 0fHO-, ABYX- W TPEXCTOPOHHEN OueHKe COOTBETCTBMS WA MOO6OW UX
KoM6uHauun. B o6nactu npumeHerus paspabotaHHoro CCKM cnepgyet
4eTKO Yykas3aTb MNPUrOAHOCTb €ro  UCMOSb30BaHUA AN OLEHKK
cootBeTcTBMA. CCKM pomkeH obneryatb NpoBefeHne B OpraHvsauum
ayauToB.

VicknoyeHns CCKM He po/mkeH Bkwo4vaTb B cebs  TexHU4Yeckue  YycnoBus,
HernocpefCcTBEHHO OTHOCAWMeCA K wu3genuio (ycnyram), MeToAam
UCNbITAHWIA, YPOBHAM (DYHKLMOHMPOBaHUSA (T.e. yCTaHOBKam Npeaesnos)
n apyruMm hopmam cTaHgapTusauuy npoaykuuu, kotopas BbinyckaeTcs
opraHusauuein, NPUMEHSIIOLWENR cTaHAapT Ha CUCTEMY MEHE)KMEHTA.

[apmoHu3auma CCKM pfo/mKeH OCHOBbLIBATLCA Ha MeXAyHapoAHbIX W HauWoHasbHbIX

1 3KBVBAJIEHTHOCTb cTaHfapTax, He MpoTUBOPEYNTbL WM W [OMOJHATL WX B 4actu
NOBbILEHNS 3PEKTUBHOCTM PaboTbl NPeanpUATUiA.

WHTerpauus CCKM pomkeH yuuTbiBaTb COBPEMEHHbIE HanpasB/ieHUss pasBUTUA

CUCTEM U  WHCTPYMEHTOB MEHeMKMEeHTa U N0  BO3MOXHOCTU
MCMo/Ib30BaTb MHTEIPUPOBAHHbI/ NOAX0A K CUCTEMAM MeHe)KMeHTa.
MpumevyaHne — Tloag wHTerpauveli B VHHOBALMOHHBLIX  cchepax
[eATeNbHOCTU B HaCTOsALLEM CTaHiapTe noApasyMeBaloT He TOMbKO U He
CTO/MbKO COBMECTHYH Pa3paboTKy OCHOBaHHbIX Ha eAuHbIX npuHupnax MCO
9000 un uukne PDCA. koTopble B CWly OLHOIO M3 MPUHLMMNOB NPUMEHSIOTCS B
OCHOBHOM /15 Lieneli NOCTOSHHOTO Y/TyULLEHUSt U BO MHOTMX C/ly4asix He MOryT
ObITb  UCMOMb30BaHbI B CUCTEMAaxX KPW3WCHOTO MEHEMKMEHTa, CKOJbKO
BK/IIOYEHME B CHCTEMbI MEHEMKMEHTA NPEANPUATUIA COBPEMEHHBLIX MEXaHU3MOB
N IHCTPYMEHTOB MEHEeKMEHTAL.
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5.2 MnaHupoBaHve HenpeABUAEHHbIX CUTyaLNii N KPUSUCHBIVE MEHELXMEHT

B paHHOM pa3gene npuMBOAATCS OCHOBHblE MOMIOXEHWS B 06/1aCTU  perynvMpoBaHns KpU3MCHbBIX
cUTyaumii, koTopble HE06X0AMMO NPUHMMATL BO BHUMaHue npu paspabotke CCKM.

He3aBucumo OT TOro, kakue cTpaterun B 0651acT pUCK-MEHE)KMEHTa UCNOb3yeT OpraHnsaums, oHa
HUKOra He CMOXEeT yCTPaHUTb PUCKU MOJSTHOCTLIO, BCE elle CTaNkMBasaCb C Tpems CnefyLwWwnMn rnaBHbIM1
TMnamm puckos (cm. puc.l):

. OCTaTOYHblE PUCKM (PUCKW, KOTOPbIE OCTaKTCA Nocse o6paboTKM pucka, Kak onpegesnieHo B
Pykosoactee VCO 73:2009):

. pYICKM, KOTOpbIE OpraHn3aunsa cornacunach NPUHATL Ha cebs:

. pUCKK, KOTOPbIE HE BblIN UN He MOr/In BbITb NpejAcka3aHbl (BHOBb BO3HMKAIOLLIME PUCKM).

Bce Tpu ¥3 3TWX TUMOB pUCKA MPUBOAAT K HECUACTHbIM Clyyasm W Kpusucam. B cnyuvae kpusucos
BO3fe/CTBNE OYEHb CWIbHO 3aBMCUT OT TOTO, HACKO/IbKO XOPOLUO OCYLLECTBASETCS PUCK-MEHEIXMEHT.
KpusncHoe ynpaBsfieHue - KpUTUYecKas YacTb PUCK-MEHEIKMEHTA, HO OHO (PYHKUMOHUPYET 3phekTMBHO
TO/IbKO B CBSA3KE C APYrMMUM CTaAMNAMM npoLecca, TakuMu Kak ngeHTudukauma pucka n obpaboTka pucka.

Llenb KpU3MCHOro ynpas/ieHWsi COCTOMT B TOM. 4TOGbl MOATOTOBWUTLCA K KpU3uMcam Tak. 4TOObI
HaHOCKUMbI UMK yLep6 6b11 MUHUManeH. MHOTO KPU3UCHbIX COGLITUI MPOMCXOANT OAUHAKOBO M NPUBOAUT K
aHaorMyYHbIM NOCNeACTBUAM HE3ABMCUMO OT TOTO, BbI3BaHbl /I OHU Pas3/IMYHbIMK puckamu. B cnyyae ecnm
PUCK, KOTOPbI BbI3bIBAET KPU3UCHBIE NPOSIBNEHUS, SBMSETCA BHOBb BO3HUKAKLLMM (KaK 3TO 4acTo GbiBaeT),
a noTomy He 3adiMKCMPOBAHHBLIM Ha CTaAuy WAEHTUdMKALMKU, ANS TAKOro puUcKka MOXeT WCMosb30BaTbCs
nnaH AelicTBWil 4NA HENPeABUAEHHbIX CUTYaLWiA.

KpPU3NCHBI MEHeMKMEHT 1 M1aHMpOoBaHne

MNosBneHve
HerpeackaayCMbIX OCTaTO4YHbIE PUCKK MpyHATBLIE pUCKK
puckos

Kpu3ucHoe ynpassieHune
1N nnaHnpoBaHne HenpeaBuAeHHbIX
cutTyaunii

PucyHok 1 — Kpu3ucHbIli MEHEIKMEHT U NaHNpoBaHne

Tak e kak nojywka 6e30MacHOCT B aBTOMOGW/IE HE CMsryaeT pUCK aBToKatacTpodbl, a nomoraeT
MWHAMU3NPOBATbL MOCNAEACTBUA, TaK W KPUSUCHBLIA MEHEeIKMEHT CTpeMuTCcA co3fatb 3PMeKT «nomyLku
6e30MacHOCTU» AJ1st OpraHn3aLmn. IT0 MOXET 6biTh CAEMAHO, Kak MUHUMYM, ABYMS Croco6amu:

— co3gaBas 6yhepHble MEXAHU3MbI U Pe3epBbl;

— nnaHnpys HenpeaBuAeHHbIE CMTyaLnn 1 paspabartbiBas naaHbl HENPepbIBHOCTU 6usHeca.

Mpumep — [MnaHMpoBaHWe HenpenBUAEHHbIX CUTyauuin n aHanus BAUSIHUSA Ha GU3Hec
paccmaTpuBalwTCsa B aBCTpaaniiCKOM/HOBO-3enaHACKOM cTaHgapTe AS/NZS 5050:2010 no
MeHe[XXMeHTY CBSiI3aHHbIX C pa3pylweHusaMu nnm c6osamuy puckoB (TepMUHbI «paspylieHne n c6oi»
* 4acTO MCNOMb3YTCA B KAYECTBE aHaNIOr0B «Kpusnca).

Llenb nnaHupoBaHusi HenpeaBUAEHHbIX CUTyauWii COCTOMT B TOM. 4TOGbl YAYYLWUTb CMOCOGHOCTbL
opraHusauun pearnpoBatb 6bICTPO M ONTMMasibHO Ha HeratuBHble  COGbLITMS.  OpraHusayusm

6
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pekomeH0BaHO paspabaTbiBaTe HEGO/bLUNE CLEHAPUX, KOTOpble MOrM Gbl NPUBECTU K PaspyLUEHUI0 UK
c60to, 1 3aTeM, ANA KaX4Oro U3 3TUX CLEHapUeB, OLEHUTL ClieayoLLe napaMmeTpbl:

. BpeMmsi, TpeGyemMoe Ha BOCCTaHOB/IEHNE BaXHbIX HAPYLLUEHHbIX onepauui;

. B/IUSIHME Ha LieIn opraHusauuu;

. cTeneHb, [0 KOTOPOW BOCCTAHOBNEHME MOXeT 6biTb [AOCTUIHYTO CYyLECTBYIOLUMU
BO3MOXHOCTAMMU.

PaccmatpuBas 3HauMMOCTb MOCNEACTBUIA, @ Takke UX BPeMeHHble napameTpbl U MeXaHU3Mbl aHan3
6GU3Hec-NoCNeCTBMIA NoneseH AAa UAEHTUUKALMN 1 MEHEIXXMEHTa PUCKOB, KOTOPble MOTYT MPUBECTU K
nepepbiBaM B paboTe WK B npoLecce okasaHus ycnyr. 9T0 NO3BONSAET BbIABUTb NPOLIECCHI, BO3MOXHOCTY,
WMHPaCTPYKTYpy U Apyrue pecypcbl, KOTopble OyAyun NoABEPXeHbl BO3AEWCTBMIO MOTYT NpenATcTBOBaTb
[OCTUXEHWI0 opraHu3auueli cBoux Lenein. Takoih aHanvM3 No3BONSET ONpeAensaTb BPEMEHHblE napameTpbl
BOCCT@HOB/IEHWA A5 KaXOro U3 PUCKOB, KOTOPbIE MOTYT BbI3BaTb KPU3UCHbIV COOW 1N paspylueHue.

MnaHbl ANa HenpeaBUAEHHbIX cUTyauuii MoryT ObiTb 3afeliCTBOBaHbl MOC/Ee HACTYN/EHUs co6bITUA
Ana crabunusaummn cutyaumn, BOCCTAHOBMNEHUS WM BO30OHOBEHUS WCMNOSHEHUA KPUTUYECKUX (DYHKLUNI 1
YCKOPEHWS BOCCTAHOB/IEHNA [0 HOPMasibHOrO COCTOAHMA. [Mpyn 3TOM, Kak NpasBwuio, Yem [OpoXxe MnaH
[eiCcTBUiA N0 BOCCTAHOB/IEHWIO B Cllyyae BO3HWUKHOBEHUS HenpeABUAEHHbIX CUTyauuli, TeM KOpoye Bpems
BOCCTaHOB/IEHNS.

MnaHbl geiicTBMi NO BOCCTAHOB/IEHUIO B C/lyYae BO3HUKHOBEHWS HENpeaBUAEHHbIX CUTyauWil AOMKHbI
KacaTtbCs cnefyowmnx Tpex rnasBHbIX has kpusunca:

1 Crtabunusauusa, Kotopas oOnpefensieTca Kak «onepauuu, nNpegnpuHaTble € Lesblo
orpaHuyeHns yxyaweHus, xenaTeslbHO Kak MOXHO paHblue MNpu HacTyn/eHUU KPU3NCHOro cobbiTus c6os
WM paspyLLeHns», BKIoYas:

- feiicTBme, YTOObI COXPaHUTb XU3Hb;

- NpefoTBpaLLeHne fJanbHeliwero pasBuTus Bpesa;

- MPOTUBOCTOSIHNE UCTOYHUKY Bpeaa;

- CBSI3b C 3aUMHTEPECOBaHHbLIMU NNLAMMY;

- NpegoTBpaLleHne AasibHeALWero yxyaweHnus;

- MPYOCTAHOBKA HEHYXHbIX PaCX040B.

MpofomKkeHne BbINONHEHUA KPUTUYECKUX (DYHKLUWA, TO ecTb OyHKLMIA, KOTOpble ABNAIOTCA
ype3sBblYaliHO BaXXHbIMW A1 BbIXXMBAHWS OpraHmM3aLun n aas LOCTUXKEHNUA KPUTUYECKUX Leneil.

MnaHbl geicTBuil ANA HeNpeaBUAEHHbIX CUTyaLMii AO/MKHbI cofepxaTb onpeAeneHHble AeNCcTBUS AN
KaXX[0M KpUTUYecKol (OYHKLUUW Wan Tpynnbl PyHKLMWIA, Takmx Kak:

a - aNlbTepHaTUBHbIE METOAbI PaboTbl WM MecTa ee NPOBeAEeHUS;

6 - pasBepTbiBaHWe  anbTepHATUBHOW  WMHMPACTPYKTYpPbl  MHGOPMALMOHHO-KOMMYHUKALMOHHbIX
TEXHONOTNIA;

B - MOWCK KPUTUYECKOro 060pyA0BaHNS UM MaTeprasioB.

3. BoccTaHoBneHne, KkOTOpoe oOnpefeneHo Kak Mepbl, MpeanpuHATbIE nocne  Havana
KPUTMYECKOro CoObITUSA, C LieNbio BO3BpaLleHus opraHusauum Kk 06bl4HOMY ynpaBneHuto. BoccTaHoBneHue
BK/IlOYAET BO3BpalleHne K ycnoBuaM paboTbl NpeanpusTus, CylwecTBOBaBLWMM A0 CO60A WAN paspyLueHus
WM K pYTOMY COCTOSIHMIO, KOTOPOE fesiaeT BO3MOXHbIM (DYHKLMOHUPOBaHNE OpraHn3auuu.

5.3 Kpu3UCHBIA MEHEAXMEHT B perynmpyroLwmx cucremax

TexHuyeckne pernameHTbl, OLEeHKa COOTBETCTBUS W HaA30p 3a PbIHKOM WrpaloT BaXHYH Ponb B
npefoTBpalleHnn KpU3NCOB B pas3/INYHbIX 06nactAx. Bce perynupylouwme 3auHTEpecoBaHHble nnua,
BK/IlOYAs 3KOHOMMYECKMX onepaTopoB W NnoTpebuTenei, pasfensaT MHTEpec K pasBUTWIO U MPUMEHEHUIO
WHCTPYMEHTOB, KOTOpble MO3BOMAT MpeaBUAeTb U paspewaTtb KpusncHble cuTyauuu [5]. Bo MHorux
cnyyasix, OAHAaKO, KPW3WCbl MPUBENN K HA/IOXEHWIO HEMPONOpLMOHANbHbLIX PEryvMpylowmnx BO3LeNCTBUIA.
UT06bI 6bITb 3h(PEKTUBHBLIM, KPM3MCHOE ynpaB/ieHne AO0/MKHO 6biTb COCTABHOW OyHKLUMEl npouecca puck-
MeHe[XMeHTa B N06oi perynupylowein cucteme; addhekTMBHas MNOLTOTOBAEHHOCTb W/WAK OTBET Ha
KpM3ncbl TPebyloT CUCTEMATUYECKOro MeHe)KMeHTa PUCKOB U HA060pPOT.

MoCKONbKY CyLLEeCTBYIOT HEKOTOPbIE PUCKM, KOTOPble HEM3BGEeXHbl W MOYTW Henpenckasyembl, U ecTb
TaKkKe HeKoTopble PUCKW, KOTOpble MPUHATLI B Npegenax perynupyoweli cucTeMbl, perynatopbl AO/KHbI
NoAroTOBUTL MAaH TOr0, YTO AO/IKHO ObiTb CAENAHO, B Clyvyae HaHeCceHus Bpefa, CBA3aHHOrO C pPUCKOM, a
TaKKe KTo [O/IKEeH 3To caenartb U Kak. MNMoTpe6HOCTb B NiaHax AeCcTBUiA ANA HenpeaBUAEHHbIX CUTyaumit
LUMPOKO MpU3HaHa, HO Takue nnaHbl 6yAyT 3P eKTUBHbI, TO/LKO €C/N OHW CYLLEeCTBYIOT B CUCTEMe, B
KOTOpPOl N/iaHMPOBaHME Ha CAyyail HenpeABMAEHHbIX CUTyauuii ABASIETCA HEOTbEMJSIEMOWN 4acTbl PUCK-
MeHefXMeHTa. UTo6bl Nyylwe 06beAVHUTb WHCTPYMEHTbl KPU3WCHOTO MeHe)XKMeHTa B PerynvpyoLLyto
NPaKTUKy, KOHTPOJIbHbIE OpraHbl U Apyrne 3amHTepecoBaHHble inua MoryT NpUMeHnTb pekomeHgaumio E3K
OOH «KpU3NCHBIA MeHefXMEHT B pamkax CUCTEMbl PeryiiMpoBaHus». JTa pekoMeHjauus npeactasnset
PYKOBOZACTBO NO (hYyHKUMAM, KOTOPbIE A0/DKHbI GbiTh BK/IOYEHbI B PEFY/IMPYIOLLYI0 NPAKTUKY 418 TOro, YTo6bI
NyydLle NpoTMBOCTOATb KPU3UCY U NOBLICUTb TMOGKOCTb PErynpyowmx CUCTEM.

NOD “w o
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[naBHble pasbl KPU3NCHOTO MeHeMKMEHTa BK/IKOYAKT MOATOTOBKY K Kpusucy, crabunusauuio,
NPOAO0/MKEHNE BbINOMHEHNST KPUTUYECKMX DYHKLMIA, BOCCTAHOB/IEHNE W fasibHelilee pa3BuTue.

Perynupytolwimne opraHbl fO/MKHbI NpU3HaBaTh, YTO CUTyauuu, KOTOPbIe He 3aBUCAT OT BO3MOXHOCTEW
06bIYHbIX  OpraHM3auMOHHbIX CTPYKTYp W NpoueccoB, TpeOylT COOTBETCTBYWLMX PECYpPCOB U
npefLecTBYOLEr0 NIaHMPOBaHNS B COOTBETCTBMU C AOCTYMHOW MeXAyHapOoAHOW Haunydylleli npakTUKOW.
OHM [0MKHBI CNPOEKTUPOBaTb (DYHKLMN KPU3UCHOTO MeHeMKMeHTa TakMM 06pa3om, 4Tobbl ob6ecneunTtb
3h(hEKTUBHYIO KOOPAMHALMIO AECTBUIA, WUCMNOSHEHWE KOTOPbIX B KPWU3MCHOW cuUTyaumm 6epyT Ha cebs
pas/inyHble 3avHTepecoBaHHble /MLa, 3KOHOMWYECKME OMnepaTopbl M MOTPeGuTenu, BKYas opraHbl Mo
OLEHKe COOTBETCTBMS, OpraHbl N0 HaA30py 3a pbiHKOM M Ap. OpraHusauns WCMOMHEHUS 3TUX (PYHKLMIA
3aBUCUT OT BHYTPEHHErO0 W BHELUHEro KOHTEKCTa perysimpyroLeil cucTemsl, LOCTYMNHbIX PECypcoB, Lenei
peryimpoBaHus, KOMMYHVKALUMOHHBLIX TEXHOMOMWIA 1 APYrnX pakTopoB.

OpraHusauMoHHas efuHuLa KPU3UCHOrO MeHemMKMeHTa (unu nbas gpyras ¢opma BO30XEeHUs
OTBETCTBEHHOCTM 3a KPU3UCHBLIA MEHEeIXMEHT), KoTopas (YHKUMOHWPYET B nNpefesax pPerynvpyoLleit
CMCTEMbI, fO/MKHA 6bITb 06ecneyeHa He06X0ANMbBIMU pecypcamMu, KOTopble BKIYaIoT:

1 JocTyn K ouHaHCHPOBaHWIO B YPE3BbIYANHbIX YCNOBUSIX.

2. Togei, HaBbIKW, OMNbIT Y KOMNETEHTHOCTb.

3. WHCTpYMeHTbI, MeToAbl M MHAPPACTPYKTYPY AN NOAAEPXKKN KPUSUCHOTO MEHEeKMEHTA.

4. KOMMYHMKaLNOHHbIE CUCTEMBbI.

5. CuncTeMbl MHPOPMALMOHHOIO MEHEXMEHTA U MeHePKMeHTa 3HaHWIA.

MnaHvpoBaHWe HenpeaBUAEHHbIX CUTyaUUid — OAMH W3 OCHOBHbIX WHCTPYMEHTOB KPU3UCHOMO

MeHeKMeHTa. Perynupyloume opraHbl [O/MKHbl YCTaHOBWUTb MNAaHbl AEeACTBUA ANA HenpeaBuaeHHbIX
cuTyauuii n obecneumTb HaMUYMe MexaHM3MoB ObICTPOro pearmpoBaHUs BO BPEMS Kpu3nca, 4Tobbl CHU3NUTb
B/IMSIHNE BO3MOXHOIO pucka. Perynatopbl B KoopAuHauUUWM C APYTMMU 3aUHTEPEcOBaHHbIMU JMLAMU,
[OMKHbI paspaboTtaTtb, onpo6oBaTb ¥ NPUMEHUTD:

. o6LWwue nnaHbl AeNCTBUIA NpWU HenpeaBUAEHHbIX CUTyaUMAX C OOLUMMMN OTKAUKAMW Ha PUCKM,
BHE 3aBMCMMOCTW OT TOro, ObINN OHU WAEHTUMULMPOBAHbI UM HeT. YTOObl aPhEKTUBHO MPOTUBOCTOATHL
Kpu3nucy B nepBble Yachl;

. cneuunanbHble MnaHbl AEeNCTBUA B HenpeaBUAEHHbIX CUTyaumax, rge 3TO BO3MOXHO, AN
PVCKOB, KOTOPbIE BblN NAEHTUNLMPOBaHBI 1 06paboTaHbl B Npefenax CUCTeMbI.

Mpumep 1 - PerynupoBaHue 6e30nacHOCTU nNuuieBbIXx nNpoaykTos EC npusbiBaeT K
KPU3NCHOMY MeHeXMEHTY TaM, «rge Komuccua ngeHTuduumpyeT cuTyauuto, KoTopas BreveT
3a co6o0li cepbes3Hblli MNPAMOA WAM  KOCBEHHbIA pPUCK ANS  340pOBbA  YenoBeka OT
NPOAOBONbLCTBEHHON NPOAYKLMN, N 3TOT PUCK HE MOXET OblThb NPeAOTBPaLLEH, YCTPaHEH naun
CHUXEH CYyL eCcTBYOLWNUMN NMOSTOXKEHNAMN.

PYHKLMSA KPU3UCHOTO MeHefKMeHTa MNpUMeHseTCcsa B cucTeme 6e30nacHOCTU MULLEBbIX
npogykTos EC cnegyolwmm cnoco6om.

Komucecmna B TecHOM coTpyaHuyecTBe C opraHom Bnactu (EFSA) u rocygapcTBamu-
yneHamy cocTaBnseT 06WMi NNaH KPU3UCHOTO MeHeMKMeHTa B 06n1acTu NPoA0OBONbCTBEHHOI
6e3onacHocTu. MnaH onpegenseT Twunbl CUTyauwin, B pesynbTaTe KOTOPbIX BO3HUKAT
npsAMble WU KOCBEHHbIE PUCKWN A1 3[40POBbA YeNoBeKa, NpakTU4eckne npoueaypbl, Heob6xoAnumMble
AN KPU3UCHOTO  MeHeMKMeHTa, BK/AlYas nNpUMEHsieMble  TMPUHLUMMA  NPO3pavyHocTu K
KOMMYHUKaLNOHHYIO CTpaTeruio.

B Kkpu3sucHoii cuTyauun, Kak onpepeneHo Bbiwe, Komuccusa HemefneHHO yBefoMAnseT
rocygapcTBa-ysieHbl W oOpraHbl BAacTW U CcO3gaeT KPU3NCHYID OpraHu3aunoHHYI0 efuHuuy.
BnacTu y4yacTBYIOT B AeSTEeNbHOCTMW 3TOM OpraHn3aLMoHHOW eAnHNLbl N OKa3blBald T Hay4HO-
T exHNYecKy NomoLLb N0 Mepe He06X0AMMOCT L.

B oTHoweHWn 6usHec-cpefbl Komuccms HeceT OTBETCTBEHHOCTb 3a NnaHupoBaHue Ha
cnyval HenpeABUAEHHbIX CUTYyaLuii 1 3a pa3paboTKy npoueayp, KOTopble 6yayT NpUMeHeHbl BO
BpeMsa  Kpusuca: «3dTW OpraHusauuoHHble npoueaypbl  AO/HKHbI  NO3BOMIMTL  Nydle
KOOpAMHMPOBATb YCUIUA U onpefennTb Hambonee adhpdheKTMBHbIe MepPbl Ha OCHOBe Nydllei
Hay4yHOW wuHdopmaunu. [Mo3aToMy, nNepecMOTpPEHHble Mnpoueaypbl AO/DKHbI MPUHUMATbL BO
BHUMaHMEe OTBETCTBEHHOCTb OPraHoB BAAcTU W [O/MKHbI nNpegycMaTpuBaTb Hay4yHO-
T exHWYecKylo MoMOLLb B coBellaTeNbHOW hopme Ha cnyyail NpoLOBONLCTBEHHOTO KpUsnca».

Mpumep 2- CTaHpgapT ABcTpanun/Hosoi 3enangnn AS/NZS 5050:2010 no HenpepbIBHOCT Y
6u3Heca - MeHeJXMEHT CBfi3aHHbIX co c60em B paboTe puckoB obecneunBaeT paj pekoMeHfauni
no pas3paboTke NAaHOB Ha cayyal HenpeBUAEHHbIX CUTYyaLuuii.

Perynupytowme opraHbl [0/KHbI 06ecnednTb CBSI3b W KOHCY/IbTUPOBAHWE Kak 4acTb KPU3WCHOTO
MeHeXMeHTa AN TOro, YTobbI:
. o6ecneynTb 03HAKOMJIEHME C MPOLLeccaMn KPU3UCHOTO MEHeXXMEHTA, a Takke YBEPEHHOCTb U
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MOHUMaHNE UX 3aMHTEPECOBaHHLIMU NINLAMU PEryInpyoLuX CUCTEM;

. o6ecneunTtb 3PeKTUBHLIA 06MeH MHopMaLueli U KOHCynbTauuyM C 3auHTEpPEecOBaHHbIMU
nMuamMM B KPU3UCHbIX  CUTyauusix, B OCOGEHHOCTM C Lefnblo NpPefoCcTaB/eHUs  UHopMaLMK
3aMHTEPECOBaHHbIM NMLlaM B NepBbIE Yachl NOc/e Kpuaunca;

. noowpuTb, rAe 3TO YMECTHO, WCMO/Ib30BaHWe BO3MOXHOCTEN, MpeAoCTaB/EHHbIX
aNbTepHaTUBHLIMU CPeACTBaMI MACCOBOV UH(DOpMALIMN.

PerynupyioLue opraHbl AO/KHbI TApaHTUPOBaTh, YTO B KPU3UCHOI cuTyauun 6yayT YCTaHOB/EHbI, KakK
MWHUMYM, C/IeAyioLLMe COOTBETCTBYIOLME MEXAHU3MBI:

. 0co60€e BHUMaHWe 41 NnL. NoABEPrHYBLUUXCS BO3AENCTBUIO;
. VHWLMPOBaHVE HaZieXHbIX NPOLECCOB c6opa AaHHbIX;
. aKTMBM3auus paboTbl PYNnbl  KPWU3UCHOTO MEHEMKMEHTa, KoTopas MOXeT BK/IYaTb

cneumasnibHOro 3KcnepTa, BbICWEe PYKOBOACTBO, NPOJECCUOHASIbHBIX AHTUKPU3UCHBIX YNPaBASIOWMUX,
3aTPOHYTbIX YACTHbIX 1L, U T.4.;

. rapaHTMpoBaHue Npoao/mKeHnss 60pbObI C KPU3NCOM.

B o6ecneuyeHve npoAo/keHuss 3To  paboTbl  perynupylowmMe  opraHbl  [O0/DKHbI  cobpatb
COOTBETCTBYIOLUME AAHHbIE U NpOaHann3MpoBaTb NPUUMHBLI Kpusnca, aeKTUBHOCTb U YMECTHOCTb Mep,
NPeAnpuHATLIX KaK 4YacTb CBOEBPEMEHHOIO pearMpoBaHWs Ha KPU3UCHYH cutyauuio. [lpuHATMe 1
NPUMEHEHNE pPerynupyowmx Mep. CBA3aHHbIX C KOHKPETHbIMW KpU3ucamu, [O0/DKHbI NOABEPrHyTbCA
06bIYHBIM MpoLeccam o63opa 1 nepecmoTpa.

HexBaTtka cpe/CTB B YacTW ynpaB/ieHUs PUCKOM BO3HMKaeT B CUTyauusx, Korga pucku (oxuaaembie
WM HEOXWAaHHble) B KOHEYHOM CcyeTe MpOMCXOASAT Ha MpakTuke. XOTS NnaHMpoBaHWe Ha crydai
HenpeaBuAEHHbIX CUTyauuii - BaxHasa yHKUMA npolecca pUcK-MeHegKMeHTa, OHO OTCYTCTBYeT BO MHOMUX
CTPYKTYpax, Tak Uan nHaye CBA3aHHbIX C MEHEXXMEHTOM pucka.

Havnyywniti KpusncHblii MeHeg)KMeHT npeAcTaBnAseT LEeHHOCTb He TO/bKO caM No ce6e: OH MOoXeT
TaKke MoMoYb CMNacTyl XWU3HW U aKTUBbI M OKasaTb MNOMIOXUTENIbHOE BMVAHME Ha PEryvpyloLLyl0 CUCTEMY B
LiesioM, NOCKOJIbKY 3TO MO3BOJISAAET NOBLICUTL 06LLECTBEHHOE JOBEPUE U rapaHTUPOBaTh, YTO perynupytoLme
Mepbl He MPeAnpPUHATLI KaK nocneLwHas n HenpogyMaHHas peakuust Ha puck.

5.4 VH(pOpMaLNOHHbI 06GMEH U MEHEe)KMEHT B YCNIOBUAX Kpusnca

Mpouecchl foMKHbI 6bITb 0DOPMEHBI, OTPaXEHbI B pacnpegesieHnn 0683aHHOCTEN 1 OPUEHTUPOBAHbI
Ha MNOMWTMKY MeHeMKMEeHTa B YC/OBMAX kpuauca. ITO [O/HKHO 06ecneynTb WX  BbINOSIHEHME,
OCYLLeCTB/IEHNE OTYETOB 06 UX pesysibTatax U NposefeHne COOTBETCTBYIOLLUX Mep.

WNHdopmaums - 3To KIYeBOW akTUB MEHEKMEHTa B YC/0BUAX Kpusuca. SptekTnBHOE ynpaBieHme
UHhopmaumeli nMeeT peluatoliee 3HadeHue. Ecnu ckaHWpoBaHWE TOpPM30HTa W BHYTPEHHWIA aHanus
YyA3BUMOCTN 3P EKTUBHBI, TO ByeT BO3MOXHO OOHapPY>XUTb paHHWEe U cnabble NPU3HAKN HafBUratoLLMXcs
UAN NOTEHUNasbHBIX KPU3NCOB, KOTOPble B MPOTMBHOM C/ly4yae MOIN 6biTb MPOMyLEHbl WA NOTEPSHbI Ha
o6Lem oHe «LyMa» HOpPMasbHbIX KofebaHuii en0oBOoi akTUBHOCTY.

Bbinim nn BoBpemsi OOHapyXeHbl MNPU3HaKv WAN HeT. BCe paBHO WHAOPMauus Ao/KHa ObiTb
npeactaBneHa B Takoli popme, koTopasi oTpaxana Obl €e 3HayeHvWe A1 opraHusauuym U BO3MOXHOCTb
MCMOMb30BaHNA B KayecTBe COrNacoBaHHOW OCHOBbI 418 NPUHATUS pelleHuii. TO Ha3biBaeTCA CO3[aHneMm
CUTYaLMOHHOW OCBEAOM/IEHHOCTMW.

OhhekTUBHBI 06MEH UHGOPMAaLME BaXKeH A/1s ycnexa 6ol opraHn3aumnm, 0CO6EHHO B YCI0BUAX
Kpusuca. Moatomy xopoLlo pa3paboTaHHas cTparerns obmeHa nHdopmaumeli B yCNnoBUAX Kpusnca Ao/mKHa
npefycmatpuBaTtb BHYTPEHHUI 06MeEH MHopMaLmeil, a Takke Hanbosnee o4YeBUAHbIE BHELLHNE TPe6oBaHUS
K 06MeHy MHdopmaLluei ¢ npuyacTHbIMK cTopoHamu 1 CMU.

YuunTbiBalOTCA ABA K/IHOYEBbIX 3/1eMEHTA:

a) HYXXHO TLLaTeNbHO HabnoAaTb 3a BHELWHWMU UCTOYHUKAMWU MHOpMaLMK, a UMEHHO, CNeanTb
3a BO3HUKAKOLWMMN MHEHUAMMW U 3a TEM. Kak KpU3nc u opraHusauusa npepcrasnedsl 8 CMU 1 couymasbHbIX
ceTsax;

6) HeobxoaumocTb paboTbl co CMU moxeT noTtpeboBaTb Tak MHOrO BPEMEHW W 3HEpruu, 4To
MOXHO MpeHe6peyb BaXKHbIMW BHYTPEHHUMMW KOMMyHuKaumamu. CMW moryT 6biTb akTUBOM U UCTOYHWKOM
[OMNOTHUTENbHOV BO3MOXHOCTU Nepejayn KnoYeBbiX COOBLLEHWIA.

Mpn BO3HMKHOBEHUW Kpu3uca NnUa, OTBETCTBEHHbIE 38 MEHEeIXMEHT B YCNOBUAX KPU3nCa, AOSIKHbI
pewnTb, HeO6X0AMMO N U3MEHWUTbL UM NPUCNOCOOUTL CTpaTernio o6mMeHa MHcopmaLmeli B OTHOWEHUN K

1) OpraHv3aLvoHHON cpefe B faHHbIi MOMEHT BPEMEHU;

2) noTeHUManbHbIM MHTEPECAM 1 peakuMsM nepcoHasia v KIveBbIX NPUYACTHBIX CTOPOH;
3) TNy 1 MaclwTaby cobbITUS;

4) BO3MOXHOMY MCMO/Ib30BaHNIO CaliTOB LIPOBBIX U COLMabHbIX CeTell;

5) BEPOATHOI ocBegoMneHHOCTM CMU 0 cobbITuu;

6) peakumun obuiecTtBeHHocTn 1 CMW Ha cobbiTue.

CyLlecTBYOT 06OLLENPUHATLIE PYKOBOASLLME MPUHUUMBLI A1 06ecneveHnss Hamay4len cpeabl oomeHa
9
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MHopMaLmeil. OHU 3aK/TlHaloTCs B CrieAytoLLeM:

a) [OMKHA yunTbiBaTbCsl paboyasi cpefia komaHabl MeHemKMeHTa B YCNOBUAX Kpuauca. Jlobble
OTB/IEYEHMSI MOTYT NPUBECTM K yTpaTe KOHLLEHTPaLWM 1 OTBAEKATb OT NpoLecca NPUHATUA PeLUeHuil;
06) [OJMKHbI 6bITb CUCTEMBI U3 06n1acTeli HPOPMALMOHHBIX TEXHONOMMA 1 06MeHa MHopmaLmeil.

OT0 oyeHb BaXHoe TpeboBaHMe MeHeLXMeHTa B YC/I0BUAX KpU3nca AO/KHO ObiTb 3nacTuyHbIM. Mepbl MHB
opraHusauun, kak npaswio, YAOBNETBOPAT 3TOMY, OAHAKO [O/KHbI OblTb M3ObITOYHbIE MOLLYHOCTH,
JocTaTouyHble ANS O4HOBPEMEHHOrO BO306HOBMEHMSA Gu3Heca (B 0GbIYHOM COCTOSIHUM) WM OCYLLEeCTBEHUS
MeHe[XXMeHTa B YC/IOBUAX KPU3NCa;

B) [OMKHblI OblTb paspaboTaHbl KpUTEpPUM NPOBEPKM TOYHOCTM WHopMauum u BbipaboTaHbl
Heobxo4MMble aHaIMTUYEeCKMe HaBblKM. ITO OTHOCUTCH K 60/iee paHHeMYy OO6CYXAEHWUI0 CUTYyauWOHHOM
OCBEIOM/IEHHOCTW, aHanu3y 60/siee LMPOKOro MNepeyHs MNOCNeACTBUIA U CAOXKHBLIX MPennoNoXeHW,
onpefesieHnto rpaHuy, gunemm;

r) kaHa/ibl 06MeHa MHpopMaL el Ao/MKHbI UMETb Kak MOXHO MeHbLUe 3BEHbEB B Lenu, 1 AOKHbI
6bITb paspaboTaHbl PeLLeHVs] 4151 BbISIBNIEHUS 1 MPEOA0IEHUSI NOTEHLMANbHO Y3KNX MECT;
) HE06X0AMMO NOCTOSAHHO UH(DOPMUPOBATL NEPCOHAs HA BCEX CTaAMsX KpuU3uca, Aaxe Korga He

MPOUCXOAUT HUYEro HOBOrO. DTO [eliCTBEHHbI Cnoco6 KoppekuwWu fesopraHu3aluu, YyBCTBa cCTpaxa W
Tpesoru;

e) nnaH MeHeOXMeHTa B YC/IOBUSX Kpu3uca [O/MKeH 6blTb COrMacoBaH C CyLLeCTBYOLUMU
KOpropaTVBHLIMU NIaHaMK 1 npoLleaypaMmy o6MeHa UHhopMaLmeil.

B CCM pfo/mxHbl 6biTb NepeuncrieHbl Te MeTofbl o6MeHa WHGOpMauMei, KoTopble opraHusauus
npeanonaraeT UCNofb30BaTh, B TOM YUC/E;

a) cobpaHusa - HenocpeacTBeHHOe 06l eHne, Tene- U BUAEOKOH(EePEeHLNN;

6) VHCTPYKTaXW KOMaHAbl, nogpasgeneHnii n Bcero nepcoHana:

B) cMCcTeMbl KoprnopaTuBHOI ceTu 1 e-mail;

r) CMC coo6uieHus;

a) VIMEIOLLYIOCA UN 3aKa3HYH 3/1EKTPOHHYI0 NN GYMaXHYH PacCbinky;

e) KONun npecc-penv3oB A5 YacTu WK BCEro NnepcoHana,

X) CCbISIKM A1 NepcoHana Ha UMEeHOLLYHOCS B 3/IeKTPOHHOM BUAE MHhopMaLMIO.

MeToAbl YCNeLHOro BbINOIHEHNS BHELLHEro obMeHa nHdopmaumeli BKIovarT:

a) ncnonb3osaHne CMW npu nHTEPBbLIO, Npecc-pennsax, npecc KOHMepeHLmsXx;

6) NoAroTOB/EHHbIE 3aABeHNs/pekoMeHAaLmnn nepcoHany 4aa KoHTakta co CMU;

B) onpejesieHne KI4YeBbIX MOMEHTOB pe3toMe A5 OTAE/bHbIX MPUYACTHLIX CTOPOH K rpynn no
NHTepecaw;

r WHTEPHET, BK/OYas NPUCYTCTBME B CETU OpraHm3aLun 1 ee napTHepOB.

OfHako MOryT cylecTsoBaTb MPEnATCTBUA, KOTOpble MOryT nomellarb opraHusauuMuM npoBOAUTL
apheKTUBHBI 06MeH MHhopmaLmeilt BO BpEMSA KpU3Mca 1 KOTOpble [0/MKHbI ObiTb OLEHEeHbl Y BKIOYEHb! B
CCM kak TpebytoLmne 0cob0oro paccmoTpeHusi. IMm mMoryT 6biTb:

a) A3bIK, NPUMEHSIEMbIA B MOCTPOEHNN COOBLLEHWIA:

6) OelCcTBUSA OTAENbHbIX NNL, N0 hUIbTpaLun CoOBLLEHNI;

B) HeBepHasi MHTepnpeTaLmst COOOLLEHWNI N3-3a NX HEACHOCTW WAWN ABYCMbIC/IEHHOCTMW;
r husnyeckmin acnekT Kpusnca — NoBpeXxaeHne cpefcTBs obMeHa nHdopmMaumein.

Lna npeoponeHns aTux NPenaTCTBUI OpraHn3aums MOXeT PacCMOTPeTb PAf BO3MOXHbIX PELUEHWN,
KOTOpble BK/IKOYAlOT:

a) ncnosb3oBaHve obpalleHns HanpsMyro, NPOCTOro A3blka, aAanTUPOBaAHHOIO K MOTPEOHOCTAM U
0XMUAAHUSIM KOHKPETHOW My6mnKu;

6) OCBE/JOM/IEHHOCTb O BO3MOXHOCTV OLUMOGOYHOTO TOJSIKOBAHUA COOOLWEHWIA W NpUMeEHeHue
o6paTHoli cBSI3N AN 06ecnevyeHns TOYHOCTU U NOHUMAaHWS;

B) foBefeHve VHgopmMauuu (N0 BO3MOXHOCTM) NpWU  HENnocpeAcTBEHHOM OO6LEeHUW, YTOObI
4yenoBek MOr npugatb COOCTBEHHYK WHAMBMUAYaNbHOCTb MNpOLEeccy W JIMYHO OUeHUTb [oBejeHue
MHhopmaLun.

Mpu MHCTPYKTaxe NnL, O6LLAIOLWNXCA C BHELHVMMW NMPUYACTHBIMU CTOPOHaMW, AO/IXEH CyLLecTBoOBaTb
YeTKUA Habop «NPUHATLIX BbIPAXKEHWA», KOTOPble He [O/MKHbl 6biTb a6GCOMOTHLIMWA, HO [0CTATOYHO
dvKcpoBaHHbIMU 419 06ecneyeHns CornacoBaHHOCTH COOBLLEHNI N0 TOHY, CTUIO Y HAMEPEHWIO.

5,5 CutyaynoHHas oCBeJOMJIEHHOCTb

Npoes cuTyaumoHHOM OCBeAOM/IEHHOCTU Oblna nonyyeHa w3 WCCNefoBaHWUii noBedeHWs Noaen, ubs
NPON3BOAUTENBHOCTbL 3aBuCesa OT UX CNOCOBHOCTV HabMoAATh 3a OKPYXEHMEM M OPUEeHTMPOBaTbLCHA B €ro
N3MEeHeHUsIX, 6bICTPO NPUHMMATL pelleHns (0CO6EeHHO B OTHOLLIEHMUN YIrpo3 M BO3MOXHOCTEl) 1 fileiicTBOBaTb
B HemnpepbIBHOM ¥ BbICOKOCKOPOCTHOM LMKNeE, rAe NpeMmyLLecTBo nepef KOHKYpeHTaMn MOXeT OblTb OYEHb
He6oNbLIMM.

CuTyaumoHHas OCBEAOM/IEHHOCTb 3HAYMT 6oNblle, YeM 3HaHMe NPOUCXOAALLEro; OHa O3Havaet

10



FOCT P 55899—2013

CNOCOGHOCTb MOAENMpPOBaTh NOCNEACTBMSA TOr0, YTO NPOUCXOANUT (MM HE MPOUCXOAMUT), U NPOrHO3MpoBaThb
Tekywine cobbiTs 4N YCTAHOB/SIEHUSI TOTO, YTO MOXET MPOM30iTM. B KOHTEKCTe opraHu3aumm - 3TO
noTpebHOCTL cOopa AeTasibHbIX BKNAA0B KaXA0ro nogpasaeneHuns B 06wy cb6anaHCMpoBaHHyO OLeHKy. B
Tabnuue 2 npvBeaeHbl BOMPOCHI, HA KOTOpble HEO6XOAMMO MOyYUTh OTBETbl ANs Lefieil cUTyaunoHHoii
0CBE0OM/TIEHHOCTMW.

Ta6nuua 2 - Bonpockl Ans Lueneii CMTyalUMoHHOW 0CBeA0MIEHHOCTU

YT10 n3meHmnocb? Paznuune mexpgy TemM. 4TO M3BECTHO, HEACHO W nojpa3ymeBaeTcs O
npou3oLeawnx U3MeHEHNSAX.

YT0 nponcxoguT? OnpegeneHue konebaHuii B XxapakTepe cobbITWiA, MX MacwTabe,
CKOPOCTM U1 TSXKECTU.

YTto nsmensietcsa? MonesHo B3rNAHYTb Ha MPOTUMBOMOMIOXKHOCTb COOLITUI M 064yMaThb
TO. YTO eLle He ObII0 3aMeyveHO 1 MOXHO OXnAaTb.

Hy n yto? OueHb BaxkHbI BoNpoc. Pa3Hoo6pa3ne nepcnekTuB 1M TOUEK 3peHust
CMOTYT NOBbICUTb 3DHEKTUBHOCTL.

YTO MOXET NPOU30OATA? B3rnsg B Oyayuiee v Bu3yanusauns BO3MOXHbIX CLeHapueB npu

NMOMOLLM OCW BPEMEHU (KpaTkuid, cpefHuid, LONTUIA CPOKM) U TSXECTU
(nyywoe-xygLiee).

BONbLWMHCTBO pelueHnii MEHE)KMEHTa B YC/IOBUSIX KpM3MCA HE OCHOBaHbl Ha YETKO OonpeAesieHHbIX
anbTepHaTMBax W AO/DKHbI MPUHMMATBCA B CUTyauusX, He NPUHOCALMX 4YeTKMX peweHuidi. OHM yacTo
OCHOBaHbl Ha YCTynkax WAM «MeHee MNA0OXUX» BapuaHTaxX, 4YTO OTpaxalwT AUNEMMbl, CBf3@aHHble CO
cTpaTermyeckumm BblI6opamMm B CI0XKHbIX CUCTEMAX.

5.6 TMnaHuMpoBaHWe M NOATOTOBKA K pearnpoBaHnio Ha KPU3NC U BOCCTaHOB/IEHNE

Ecnn 6binv npuMeHeHbl pekoMeHjauuu npeablaylwmx pasfenos, TO opraHusauus Ao/HKHa ObiTb
CMOCO6GHOI OCYLLECTBUTL:

a) «CKaHUpOBaHWe ropu3oHTa» AJis NoMcka BO3HUKAKOLLMX PUCKOB;

0) OLEHKY CBOEli [eATenbHOCTU [/t YCTAHOBNEHWSI YA3BUMOCTEl, KOTOpble MOTyT B Heid
CyLecTBOBaThL M NPensTCTBYIOT ee OTBETHOMY AeNCTBUIO:

B) npoueccbl  MHPOPMALMOHHOTO  MEHEMKMEHTA, KOTOpble OTOGpaxalT  CUTYaLUOHHYH
0CBEIOMJIEHHOCTb;

r) co3faHue u ucnonb3oBaHve OMUK Ans MHOPMUPOBAHWS Y NMOAAEPXKKA NULL. NMPUHUMAIOLLNX
peLueHus.

B OTHOWeEHWMN CTPYKTYpbl MeHeMKMEeHTa B YC/IOBUSIX Kpu3uca opraHusauuns [o/xHa npeasuaetb U
OLEHUTb PUCKU, a TakKxKe NPUHATL Mepbl AN NpefoTBpaLLleHus Toro, YTo MOXHO nNpefoTepatuTs. OHa Takxke
[O/mKHa 6bITb NOArOTOB/IEHA K YNpaBAeHUi0 MHopMaLMein N MPUHATUIO PeLLEHNA B NpoLecce kpuaunca.

5.6.1 TnaH meHeAXMeHTa B YC/I0BUAX Kpusnca

Kpusucbl co Bcemu oOnpefeneHHbIMAU U OMUCaHHbIMW  HloaHCaMW He MoAJaloTCsA  BbICOKO
CTPYKTYPVMPOBaHHbIM [AeACTBUSAM. 3TO O3HauyaeT, UYTO NaHbl MEHeLXMEHTa B YCMOBUSIX Kpusuca He
nony4yatT NoMb3y OT NOAPOGHBLIX CNUCKOB AeCTBUIA N BUAOB AeATENbHOCTU.

MeHeMKMEHT B YCNOBMAX Kpu3uca HyxXpaeTcs B TMOKMX CNOCOOHOCTAX, a He B MNOATOTOB/IEHHbIX
MeTofax OTBeTHbIX AelcTBuiA. [103TOMYy nNNaHbl MeHe)XMeHTa B YCMOBUAX Kpu3anca AOMKHbI ObiTb
OTHOCUTEJ/IbHO KPaTKUMMU.

5.6.2 KnwoueBble 3/ieMeHThbl naaHa

MnaH meHegKMEHTa B YC/TOBUAX KpU3Mca Mo BO3MOXHOCTU [OSKEH:

a) onpefenaTb OCHOBHYIO CTpaTerMyeckyio Lesb 1 Habop nepeoHavasibHbIX 3a4au;

6) onpefensiTs, UHPOPMUPOBATL U YNOTHOMOUYMBATL /ML, C MPABOM €r0 OCYLLEeCTBEHUS;

B) npeAocTaBnaTb BCIO KOHTaKTHYK MHOpMaLMio, naposu, npaea JocTyna u np.. Heo6xoauMble
JI0ASM, YTOGbI 3aHSTb NO3ULMIO 1 HAYaTb paboTaTb, BO3MOXHO B BUAE COKPALLEHHbIX MaMSATHBIX 3anCcokK;

r) ycTaHaBnMBaTh AeicTBuUs Nioaeil, kotopble 6yayT NpUBOAWTL CUCTEMY M MpoLecchl B pabouee
COCTOsIHVE:

) onuchbiBaTb  AeATeNbHOCTb  MH(POPMALMOHHOTO  MEHeMKMeHTa U noApasgeneHuil,

JoknagbiBawowmx o6 ob6cTaHOBKe, M onpeaennTb 06s3aHHOCTM no co3gaHunto ONMVIK Ha nepeBoM cobpaHumn
KOMaHbl MEHEKMEHTA;
e) 06beMHUTbL OTBETHOE AeliCTBUE MEHEIXMEHTA C:
— nesatenbHocTblo MHB;
NepcoHasioM U KKYEBLIMU MPUYACTHBIMU UL @MU COBCTBEHHOW OpraHusauumn, a Takke C
BHELUHVMUW areHTCTBamMu 1 MpUYacTHbIMU CTOPOHAMU, BK/TlOUasA 3KCTPEHHbIE C/YXObl;
X) TpeboBaTb OT KOMaHAbl MEHeMKMEHTa YCTaHOB/EHMS paboyero putma 419 pearnpoBaHus,

n
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NPUHATUSA peLLeHniil, onpefAeneHvs [eicTBuiA, CPOKOB AOKNAA0B, Clefylolwero cobpaHus M MoOMeHTa
NpOBEPKH.

MnaH [JoMmKeH cofepxaTb OCHOBHYK cTpaTerMyeckyl Lefb M Habop nepBoOHayanbHbIX 3ajady
OTBETHOTO [AeiCcTBMA A1 OPUEHTUPOBKM MEHeKepoB Ha npobneMy M COCpefOTOYEHHOCTV NepBbIX
BCM/IECKOB aKTMBHOCTY B pamkax 06LLeii Lenn. 3To MOXeT BKIoYaTbCA B NOBECTKY AHS NepBOro cobpaHus,
rae Ha NnepBoM MecTe CTOUT obcyxaeHve nocneactenini OMNUK.

Llenb nnaHa MeHepxMeHTa B YC/OBMAX Kpu3uca - 3TO obneryeHve OTBETHOTO AeicTBUSA, ObICTPOi
MO6GMAM3aLMN Hagnexallmx niogein n npegocTaBneHne UM UHCTPYMEHTOB ANns paboTbl. 3TO He PyKOBOACTBO
K TOMy, 4TO fenatb B onpefeneHHon cutyaymn. CywecTByoT NPUYMHBI paccMaTprBaTh ero kak 0OCHOBY A/
N3MeEHEHNs, 0COBEHHO y4uTbIBasA NPUPOAY KPU3NCOB.

5.6.3 Jloructuyeckue gpakTopsbl

BaxHoW diyHKUMel nnaHa SBNsSeTcA onpedenieHne 0rMcTUYecknx TpeboBaHWuii K CrocOo6HOCTM
opraHv3auuy ynpasnsATb B YC/I0OBMAX Kpusunca, BkIoyas obecneyeHne AoCTaTOuHbIX PECYPCOB 1 nepcoHana
B C/ly4yae KOOpPAMHALVOHHbIX Mep.

MpaBunbHbIA Noabop nepcoHana no3BonseT NOAAEPXWBATb OTBETHOE [AelCTBME Ha ANUTEeNbHbI
nepuos BPEMEHUM W rapaHTUpyeT uYepefoBaHWe W OTAbIX MNepcoHana, MOHUTOPWHI NOABEPXEHHOCTM
paspyLiatoLiemMy CTpeccy 1 NpUHATNE COOTBETCTBYIOLLUX MEP MPU ero NosiBAEHNN.

5.6.4 JlupepcTBOo U KOMaHaa

OCHOBHble 3afa4¥ KOMaHAbl MeHeKMeHTa B YC/I0BUAX Kpunca:

a) [LOCTVXEHNE U MOATBEPXKAEHWE CUTYaLWOHHOW OCBEAOMSIEHHOCTW; MOHUMAaHWe cuTyauuu wu
[VHAMUKM ee pa3BUTUsi, NOCTOsSIHHAsA NpoBepka (C MCNoNb30BaHWEM UHCTpyMeHTa OMVIK);
6) MPYMEHEHNE CUTYaLMOHHOW OCBELOM/IEHHOCTU A/1 MOAENMPOBAaHUS, OLEHKM W MOCTOSIHHOTO

aHanusa noTeHuManbHbIX U peanbHbIX BAUSAHWIA Kpusnca npy NPUMEHEHUN COOTBETCTBYIOLLIMX Mep AN1A ero
perynvpoBsaHnus;

B) onpejeneHne M MOCTOAHHbLIA aHann3 CTpaTerMyeckoil Lenm OTBETHOro AelcTBus (415 Bcei
opraHv3auun) 1 AONOMHUTENbHbIX Leneid MM KOHeYHbIX pe3ynbTaToB (418 noApasfeneHuii u Komang),
NpUOpUTETOB yrpaB/ieHns Npobiemamu, CPOKOB KOHEUHbIX AelCTBWIA U Npo6aemM pacnpefeneHunsi pecypcos;

r NPUHATUE peLleHnii U NOATBEPXAEHNE BHeAPEHUs pesynbTaToB, KOTOpble MOryT BKA4YaTb B
cebs:

— 3almMTy penyTauuu;

— ycuneHve LeHHocTel 6peHaa;

— 3alMTy N BOCCTAHOB/IEHWNE LLe/IOCTHOCTU OpraHusaunm n ee busHeca;

— oxpaHy 61aronoslyyuns COTpyAHUKOB;

— BOCCTAHOB/IEHNE VNN 3ALLUTY MOPasIbHOrO COCTOAHUS;

a) yCTaHoB/ieHME paboyero putMa OTBETHbIX AeCTBUIN — cobpaHuii, UHCTpYKTaxen (6pudurHros),
KoHdbepeHuwnii, pacnpoctpaHeHuss OMWK 1 npecc-pennsos 1 np.

KomaHga MeHefXMeHTa B YC/MIOBUAX KpPU3KNCa MOXET He NpuCyTCTBOBaTb Ha MOCTOSHHbLIX 3acefaHunax
W NOMOXWTLCA HA CUCTEMbl MNOAAEPXKA ANA  BbINOMIHEHWS AEeWCTBWIA, oTyeTa 06 WX BAUAHUKA W
npepocTaBneHns HoBOM MHpopmalmn. MiameHeHuns B OMUK HyXHO coo6LaTh YeTKO U GbICTPO;

e) onpefeneHne MNOBECTOK [JHA COOpaHuii 1 ynpaBfeHve uMu AN ob6ecneyvyeHuss KpaTkocTu u
aKkTyanbHOCTU. [leCTBNSA, YCTAHOB/IEHHbIE HA COBpPaHUAX WM BHE WX. AO/KHbI OGbiTb YETKO M3/I0XKEHbl W
ohuumnanbHO 3af0KYMEHTUMPOBaHbI. VX Takke HYXHO npunucaTb Nuly, KOTOPOMY AaeTcsa peasibHblii CPoK
BbINO/THEHNSA AENCTBUI C YETKMMU MHCTPYKLMSAMU 06 OTHETHOCTY;

X) NOATBEPXAEHNE, MOHUTOPUHT N aHann3 «/IMHUM NOBELEHUS» BHYTPEHHErO M BHeLLHero obmeHa
nHdopmaumen onsa obecneyeHns cornacoBaHHOCTM U YMECTHOCTU COOBLLEHWI;

3) onpefeneHne M aHanuM3  MHMOPMAUMOHHbLIX  TpebGoBaHWA  KOMaHAbl,  MOCTaHOBKAa
COOTBETCTBYIOLLMX 3a4a4 NepcoHasy MHPOPMAaLVOHHOTO MEHEKMEHTA,;

n) aHann3 N MOHUTOPUHT paboTbl MEHEL)XMEHTA OpraHu3aLun B YCNIOBUAX Kpu3uca B LesioM Ans
obecneyeHns YeTKOro NOHMMaHMS NPUOPUTETOB U UX UCMOSIHEHUS U rapaHTWUmM TOro, YTO NOTOK MHChopMaLum
CyLLleCTBYeT ¥ OCTaeTCA Ha ONTUMasIbHOM YPOBHE;

K) HenpepbIBHbIA MPOCMOTP pe3ynbTaToB aHanu3a NpUYacTHbIX CTOPOH, YTOObI y6eanTbCs, UTO
Hagnexalme nuua nosyvarT Haaaexatlylo MHopMaLuilo, 1 YTO UX MHEHUS,, COBETbl W MOMOLLb aKTUBHO
npusnekawTcs. MpuyacTHble CTOPOHbI MMEKT LUMPOKUA CMbIC/T WM BKIHOYAKT KIMEHTOB, MOCTABLYMKOB U
perynupytoLime opraHbi;

n) npoBefeHVe aHann3a BO34eNCTBUS KpU3nca W BANSIHUA MeHeXXMeHTa B YCNOBUAX Kpuauca Ha
6U3Hec, a TaKkke Ha /llgelt B opraHu3aumm 1 Ha Tex. KTo OT Hero noctpagan;
M) MOHWUTOPUHT 1 MOCTOSIHHLIA aHann3 uenei 1 aPeKTMBHOCTU M0G0 rpynnbl, ynpasnsioLlei

WHUMAEHTaMU Ha APYrMX YPOBHAX pearvpoBaHusi, Npyv 0CO60M BHUMaHWM K 06ecneyeHunio cornacoBaHHoCTM
UX [EATENBHOCTW CO CTPaTErMyeckum pearmpoBaHuem Ha Kpusuc. [ns yCTaHOBMNEHNUS KOHTPONSA B YCNOBUAX
Kpu3nca KomMaHga [O/DKHa NpeAocTaBUTb YeTkue ykasaHus AN NOAAEPXKKA APYTUX KOMaHf W vactei
12
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CTPYKTYpbl pearrpoBaHus;

H) paspelueHne KOHMIMKTOB MHTEPECOB MEeXAy rpynnamu, Hanpumep, BOMPOCOB, CBSI3aHHbLIX C
pacnpefeneHmeM pecypcos;
0) obecneyeHne cCTpaTerMyeckoro NAaHMPOBaHUsI A/s CKOpelillero Hayana BOCCTaHOB/IEHUS U

yyeT 3a/jay BOCCTAHOB/IEHNS B MEHEAXMEHTE OTBETHOTO felicTBUSI.

Ha gaHHOM ypoBHe NMAEpPCTBO OYeHb 3aBUCUT OT CWJIbl IMYHOCTW. Ha ApYroM ypoBHE B YC/I0BUSIX
Kpvauca NuaepcTBo TpebyeT CO3f4aHUs KOHCEHCyca W SIBASieTCA KOMMEKTUBHLIM MPOAYKTOM, Te HaBblKu
6o/bllie CBsi3aHbl C B3aWMOAENCTBMEM, TMOKOCTbIO, KOMMYHUKAUMERA W NOCPesHUYecTBOM B MPUHSATUN
peLueHwnii. Cnoco6HOCTb Nuaepa aheKTUBHO PYKOBOAWUTL B YC/IOBUSIX KPU3UCA He Jo/XHA npeanonararses
UK NPUHUMATBCS Kak JOJIXKHOe BCNeACTBME HA3HAYeHUs unwv ctatyca.

Heo6xoanmo o6ecneunTb AO/MKHYI0 OCBEAOM/IEHHOCTb 06 WHTEepecax M OnaceHusx NpUYacTHbIX
CTOPOH, A/151 YETO HEOGXOAMMbI;

a) KOHTaKT C BHYTPEHHUMMN N BHELLHUMW NPUYACTHbIMWU CTOPOHAMMU,;

6) HaxoxaeHue obuiero A3bika co CMU;

B) HaxoxXAeHne o6LLero A3blka ¢ rpynnaMmm MeHeXMeHTa,;

r) YA0BIETBOPEHME HYX[, 60/bLIOTO KOIMYECTBA Pas/IMYHbIX NPUYACTHBIX CTOPOH.

BaxHbIM acrnekToMm nuAepcTBa B YC/IOBUSX KpU3WCa B HAuyasle OTBETHOMO [AelicTBUS SiBAseTcs
CNoCOGHOCTL ONPeAENUTb W MPUHSATL Mepbl A1 OTPAHUYEHNUS U CAEPXUBAHUS YXXE HAHECEHHOrO ylep6a,
uTo6bl Nocnesyiole feliCTBUS UMENU YCTOWUMBYIO OCHOBY. DTO MOXET BK/lOYaTb Mepbl Mo;

a) N3018LUN KPU3NCa;

6) CHVDKEHMIO CYLLECTBYIOLWMX 3¢PhheKTOB;

B) CHWXEHVIO BEPOATHOCTY JasibHellero o60CTpeHus;

r) npefoTBpaLLEeHN0 Nepexoia «BOCNPUHUMAEMOro» Kpusnca B «peasibHblli»;

) npefoTBpaLLEHNI0 PacnpoCTPaHEHUS B/IMSHWA KpU3uca Ha Apyrue YacTu opraHusauum;

e) npefoTBpaLLEeHN0 PacnpoCTPaHEHNS BIUSHUS Ha €elle He3aTPOHYTble MpUYacTHble CTOPOHbI
YW AONOJSTHUTENBHOTO B/IUSIHUSI C BO3MOXHbIM YXYZLIEHWEM CUTyaUnn /19 Ye 3aTPOHYTbIX CTOPOH;

X) Ha/I0XXeHMIo (U BOCCTAHOB/IEHMIO) 3@aMETHOr0 KOHTPO/IS B TOW UV MHOW CTENEHM;

3) YPEryIMPOBaHUIO NPO6IEM BHELLIHUX MPUYACTHBIX CTOPOH.

Hy)XHO 06paTWTb BHUMaHWe Ha nogAepXxaHne 0TBETHOrO AeNCTBUS Ha KPU3NC B TeYeHWe AIMTeNbHOro
nepuoga BpeMeHu. ITO NpuBeAeT K NocneAcTBUSIM A1A N04el, opraHusaunm n 6nsHeca, KOTopble HYXHO
aKkKypaTHO OTperynmpoBarth.

5.6.9 lNepexop K BOCCTAHOB/IEHUIO

MnaHbl 1 NPOTOKO/IbI AO/IKHbI NPU3HATbL BAXHOCTb NepexoAa OT dha3bl OTBETHOrO AelicTBus A0 (hasbl
BOCCT@HOB/IEHNSA B pamMkax MeHe[XMeHTa B YC/T0BUSAX Kpu3uca.

BoccTaHoBNEeHNEe MOXeT 6biTb A0TOCPOYHBLIM; HEO6XOAMMO Y4YecTb, YTO nocne hasbl OTBETHOro
[eincTBna oHo GyaeT Aonroe BpeMs noTpebnATb pecypcbl. Kpome n3nMyeckoro BOCCTAHOBMNEHUS N 3aMeHbI
CTPYKTYpbl OT OopraHusaunm MoXeT NoTpe6oBaTbCca Nogaepxka paccnefoBaHuii Uan 3anpocoB CO CTOPOHbI
NOMMLMN UM APYTUX PETYSIMPYIOLLNX OPTraHOB.

BoccTaHoBNeHNe nocne kpusuca ABNSETCA 4acTblo KPU3WUCHOTO MeHefxMmeHTa. [laxe ecnv Kpusuc
MUHOBaJ1, TO ero NocnefCcTBUS NPOAOJ/HKAIT OKasblBaTb HeratMBHOE B/IMSIHME W HAAO0 MNOAAEPXMBATH
YPOBEHb KPU3UCHOTO MEeHe)XKMeHTa A0 NOSIHOr0 BOCCTAHOBEHNUS.

5.7 OueHka roTOBHOCTU MeEHe[)XMeHTa B yC/I0BUAX Kpusunca

Utobbl cucTeMa MeHe[XMeHTa B YC/I0BUAX KpM3nca COOTBETCTBOBasIa CBOEMY Ha3HauvyeHuto, cnegyet
neprvoAnNyeckn ee oLeHNBaTb, OCYLLEeCTBNATb HEMPEPbLIBHbIA aHaIn3 N COBEpPLUEHCTBOBAHME.

3TO 3HAYMT, YTO HEO6XOAMMO MMETb NpPorpammy OOY4YeHWs U CUCTEMY BbISIBNEHWUS W BHeApPEeHUs
yNyULEHWA, Tae 3TO BO3MOXHO. 3Ta cuctema Takke A0/DKHA pearpoBaTb Ha HenocpefCTBEHHbIV OnbIT
YYEHUIA W hakTMUeckmx KpM3MCOB, a TakKkKe Ha KOCBEHHbI OMblT OT HEeCOCTOSBLUMXCS MNPOWCLLIECTBWUI,
KPU3MCOB B APYTX OpraHn3auunsx u obmMmeHa Hagnexatieli npakTukoi.

naBHON LEeNbio y4eHus SBNseTca npoBepka npoueayp, oTpaboTka NepcoHasnom WX posnei, K KOTOpbIM
OHW TPEHMPOBA/IUCL, U NOATBEPXAEHME TOr0, YTO NPUHUMAEMble Mepbl paboTalT U CO34alT BO3MOXHOCTb
«6e30lWMB04HOro» 06yYeHUs HaBblkaM KOMMEKTUBHOW paboTbl M (camMoe [naBHOE) YBEPEHHOCTU B
CNOCOGHOCTN OpraHn3auumn ynpasniaTb BO BPeMs Kpusuca.

OueHKa COOTBETCTBUSI MOXET OCYLLEeCTBNSATLCA B BUAE YYEHWIA AN TECTUPOBAHMWIA B YCNIOBUSAX OAHOM
onpejeneHHoli cuTyauuu.

YueHne — 3TO BO3MOXHOCTb OpraHusauuy NpoBOAWTL CamMoaHaIu3. YuyeHue TpeGyeT BbICOKOIO
YPOBHS TMOKOCTU 1 YECTHOW OLEHKM nokasaTteneii. [lonycTumMo, YTO BeCb MepcoHan v nogpasgeneHuns, ecnu
He BCA opraHunsauyms, NnposiBAT cebsl He ybeanTesNbHO.

MepeueHb BWAOB Y4eHWin BapbupyeTca. [na ueneid HacTosWero craHjapTa HWXe npuBeeH
NPVYIMEpPHbI CNNCOK BUAOB YYEHWIA.

1. OTpaboTKa;
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CKOOpAMHMPOBaHHAsA, KOHTpo/vpyemast LesiTeNIbHOCTb A8 TeCcTMPOBaHUS OAHON OnpeAesieHHo
onepauuu, npoueaypbl MAn OyHKUMM B OTAENbHON opraHusaumn. OTpaboTkn 06bIYHO NPUMEHSTCA AN
OL,eHUBAHWS BaXHbIX, HO MPOCTbIX MPOLECCOB.

2. CemuHap:

Y4yeHune, B KOTOPOM YYaCTHWUKN PasfensoTca Ha rpynnbl ANs o6CyxaeHns onpefenieHHbIX BOMPOCOB
(cBsi3aHHbIX C NPMMEHEHMEM NlaHa K KaKoMy-1Mb0 CLueHapui nam Habopy cueHapues).

CemMuvHapbl, UMcnosb3ylolwme npouecc o06CyXAeHus, MOryT WCNONb30BaTbCA [ANS  NPOBEPKM
NpeAnosIoXeHN A 1 HAMepPeHUiA Ans 60M1ee CNOXHbLIX YYEHWIA.

3. WTabHasa TpeHrpoBKa:

O6neryeHHoe yyeHune, B KOTOPOM YHACTHUKM BbIMOHAOT ONpefesieHHble ponun OTAENbHO U rpynnaMu.
OHO MOXeT BK/YaTb CLeHapuu, KOTOpble CTAHOBATCHA C/IOXHee N0 Mepe TOoro, Kak Wrpoku mnosyyaroT
60/blUe VHopMaumun, CUMYNUpys pasButme Kpusuca.

4. MofenvpoBaHue:

Y4yeHue, rge rpynna WrpokoB, O6bIYHO MpeAcTaBnslolWas LUEeHTp YnpaBneHus U KomaHay
MeHe[XMeHTa, pearupyet Ha UHLMAEHT, TEOPETUYECKN NPOUCXOAALWNI B ApYroM mecTe. HekoTopblie mMoryT
Ha3blBaTb 3TO YYEHUEM LEeHTpa ynpas/ieHUs uanm KomaHgHoro nocra.

5. )XvBas urpa:

YyeHue, HacTo/lbko 67M3K0E K OXMAAeMOMY OTBETHOMY [AEWCTBMI Ha peasibHblii  UHLUUAEHT,
HaCKOJIbKO 3TO BO3MOXHO npeasuieTtb. lMepcoHan M akTuBbl pasmellalTcs U ABUralTcs Ha MecTe B
pexume peasibHOro BpemMeHu.

6 Mpouecc aHanM3a 060CHOBAHUS U KpUTEpUi

6.1 O6Lwme nNonoxeHns

B HacTosiLem pasgene npvBefeHO onvcaHne npouecca aHannsa 060CHOBaHWA 418 NOATBEPXAEHUSA U
OLIEHK/ CBOEBPEMEHHOCTU npea/ioxeHuii no paspabotke CCKM. B npunoxeHun A npuBefieHbl BONPOChI, K
KOTOpbIM criefyeT o6palaTbca Npu aHannse 060CHOBaHWS.

6.2 Mpouecc aHanu3a 060CHOBaHUA

Mpouecc aHanmM3a 060CHOBAHMA NpUMeHUM K n6omMy npoekty CCKM. OH cOCTOMT U3 cneayoLmx
3Tanos:

a) aHann3 060cHOBaHMA aBTOPOM W/IM OT ero uMmeHu npoekta CCKM,;

6) HesaBuCMMasA OLeHKa MpeasioXeHuss B LesiAX pacCMOTPEHUs BOmnpoca, ABNSETCA NN aHanus
060CHOBaHNA [OCTATOYHbIM WX HEOOXOAMMO NPOAOIKNTL 3Ty paboTy;

B) He3aB/CMMasn OLEHKa B TeuyeHue MNocnefylolero paccMOTPeHUs aHanmnsa 060CHOBaHUA U

noAroToBKa oTyeTa (AoKnaga, pekoMeHgaumii), KOTOPbI BKIOYaeT B ce651 crieayoLyro nHhopMaLmio:

pPEKOMEHAALUN C KPATKMM W3/I0XKEHUEM LeNecoobpasHoCTU, BKIOYAs MPeAnouTUTENbHYH
061acTb NPUMEHEHNSA 1 TUMN OKYMEHTA,;

MeTOAbl OLEHKM COOTBETCTBUS (NMPWM WX HanMyuu) NPeasioKeHHOro craHgapTta, KOTopbli
cuUMTalT caMbiM MOAXOASALLMM A1 NOSIb30BaTeNel;

KpaTKoe M3/10KeHNe OLEHKU aHanim3a 060CHOBaHWS, BK/IOYAs pacCMOTPEHHble 3HAYuMble
(pakTopbl 3a U NPOTUB,;

COOTBETCTBYHWOLLAA  reorpaduyeckas, oTpacseBass W  KOHTakTHas  MHdopmauus,
NOAroTOB/IEHHAs U cobpaHHas BO BPEMS OLLEHKM;

— naeHTudukauus aBTopos goknaga.

Llenb He3aBMCMMOW OUEHKM — fAaTb GECNPUCTPACTHYI U OOBLEKTMBHYK MHOpMaLuio B KayecTse
OCHOBbI A/1a OoT4eTa. B oTueTe cnegyet npeAcTaBuTb AONOMHUTENbHY MHOPMALMIO, YTOGbI MOXHO 6bIS10
NPMHUMaTb KOMMNETEHTHbIE PELUEHUs B NpoLecce 0406peHus.

Ha HavanbHOM 3Tane nw6oro paccmotpeHus CCKM cnegyeT npoBoAWTb  HOBbI  aHanus
060CHOBaHusA. MacwTtab aHasim3a 060CHOBAHNS MOXET M3MEHSITbCA OT He3HaUYMTEesIbHOro 40 60/1ee BaXHOro
B 3aBMCUMMOCTWU OT OXWAAEMbIX W3MEHEHW/ B MpaKTUKE KPU3MCHOTO MeHe[XMeHTa nocne paspaboTku
paccmatpuBaemoro CCKM.

Mpu oueHke aHanuM3a 060CHOBaHWS CcrefyeT MPUHATb BO BHMMAaHWE MNPUHLMMLI, W3/M0XEHHbIE B
pasgene 5 v Bonmpockl - B NpuioXeHun A.

OTOT npoLecc A0/HKEH NOMOYb NOATBEPAUTL HaMMUME NOTPEOGHOCTN B 3TOM CTaHAAPTE Ha pbIHKE.

B goknage no aHanm3ly 060CHOBaHUS fO/KHA ObITh yKasaHa ofHa U3 CriefylLnX pEKOMEeHAaLNIA:

— OTK/TOHUTB;

— noaTBeEPAUTDL:

— nepecmoTpeTh;

— OT/IOXKWTb A0 BbIACHEHUSA BO3HUKLLMX BOMPOCOB.
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6.3 KpuTepun ansa aHanvsa o60cHOBaHWA

B npunoxeHun A nepeuncriieH psif BOMPOCOB, COCTaB/IEHHbLIX Ha OCHOBe npunoxeHus C OupekTuBbl
MCO/M3K. yactb 1, 2001 r., n obwux NpuHUMNOB pasgena 5. ITM BOMNPOCHI cnefyeT UCMNOMb30BaTb B
KayecTBe KpuUTepues /151 060CHOBAHUA U OLLEHKM npeanoxeHHoro npoekra CCKM.

Pa3pabotunkam npoekta CCKM cnegyeT yuuTbiBaTb MPUHUWNGI, YyKasaHHble B pasgene 5 wu
obpawjatbc K BOMpocam B MPUIOXeHWM A Npu MNOATOTOBKE CBOEro aHanusa 060cHoBaHWA. epeuyeHb
BOMPOCOB He ABMAETCA MWcYyepnbiBalOWMM W cnefyeT nNpefocTaBnsaTb 06y AONOHUTENbHYO
NHOpMaLLMI0, KOTOPas MOXET 6bITb YMECTHOM.

3Ha4YMMOCTb M MPUTOAHOCTL PasHbIX BOMPOCOB B NPUIOXeHUU A ByeT U3MEHATLCA B 3aBUCUMOCTU OT
xapaktepa npoekta CCKM. AHanun3 060CHOBaHWA AO/HKEH NokKasaTb, YTO BCE BOMPOCHI OblIN NPUHATHI BO
BHUMaHue. Ecnu 6yAeT pelleHo, YTO OHW He COOTBETCTBYIOT HaCTHOW cuTyauuu, Torga crnepyet 4YeTko
3a8BUTb NPUYUHBI Takoro pelleHus. Mpeanoxerne Hosoro CCKM trna C uan He3HauuTe bHbll nepecMoTp
CyLLecTBYIOLLEro ctaHgapta noTpebyloT MeHee CTporve OTBETbl Ha BOMPOCHI, YeM B Crliyyae npeasioxeHus
HoBoro CCKM Ttuna A.

Nvua nnn nogpasfeneHns opraHvsauunn, OTBETCTBEHHbIE 3a OLleHKY aHa/im3a 060CHOBaHUS, [AO/MKHbI
MCnosb3oBaTb 3TW MNPUHLMUMBLI U BOMPOCHI B KayeCTBe KPUTEPUEB, HO HE OrpaHn4MBaTbCs 3TUM.
OTnnunTenbHble acnekTtbl onpefeneHHoro CCKM moryT noTpe6oBaTb paccMOTpPeHWe [OMOMHUTE bHbIX
BOMPOCOB A5 06BEKTUBHOI OLEHKM NPUroAHOCTY npepsioxeHHoro npoekta CCKM ans peiHka. B npouecce
OLEeHKM aHann3a 060CHOBaHNA aBTOPY MOrYT 6bITb 3aJaHbl BOMPOCHI A/11 BHECEHUSA ACHOCTU WX NOJTyYEHUS
[ONONMHUTENbHON MHhopmaumu.

Mpu aHannse o60CHOBaHWA Takke LiesiecoobpasHo NPoBOAUTL MepBOHAYasIbHYIO OLEHKY pucka ans
npeanpuaTuii, yyacTteyowmx B paspabotke CCKM B uensx ycrtaHosneHuss ponn CCKM gnsa cHukeHus
pucka. B a3tom cnyvae uenecoobpasHo ucnonb3oBaTtb OCT P 31000-2010 «MeHegXMeHT pucka.
MpuHLMNBLI 1 PYKOBOACTBO», a Takke Apyrue ctaHgapTsl B 061aCT pUCK-MEHepKMeHTA.

Ha pucyHke 3 npegctaBneH utepatuBHbIl npouecc paspaboTkm CCKM. Mcnonb3yloLuii B kKayecTse
KpUTEPUA ANS OLEHKA CBOEN AeATenbHOCTM W oueHkn TpeboBaHwuii CCKM pocTuxeHue [OMYyCTUMOro
YPOBHA puUCKa MEeTOA0M OLeHKN pucka.

Her
1 JocTtaTtoyHo

| Aa

PucyHok 3 — WTepaTtuBHbIiA npouecc paspabotku CCKM
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B cnyyae, ecnu sHegpeHne CCKM He MO3BOIMT AOCTUYbL XEMAEMOro CHWXEHUS YPOBHA PuUCKa,
Heo6xoaumo Nn6o m3meHuTb Npoekt CCKM. nubo BHECTM KOPPEKTVBbI B AESATENbHOCTb MPeanpusaTus no
pa3paboTke CUCTEMbI KPU3UCHOIO MEeHeKMeHTa.

7 PykoBOACTBO MO npoueccy pa3pabotkn u cTpyktype CCKM

7.1 O6Lme nooxeHus

Paspa6oTka CCKM 6yaeTt BAnSATL Ha TO, YTO KacaeTcs:

— [aneko vaywero BO3AeNCTBUS CTaHAAPTOB Ha NpakTuky 6usHeca:

B&)KHOCTW OOLLECTBEHHOW MOAAEPXKM 3TUX CTaHAapToB, B TOM u4uc/ie Havbonee
3anHTepecoBaHHbIMU CTOPOHaMMN,

— npakT4Yeckoli BO3MOXHOCTY BOBMIEYEHNS MHOTUX APYTX OpraHu3auuii;

— PbIHOYHOW NOTPEBHOCTN B COBMECTUMbIX U cOrnacoBaHHbIx CCKM.

Paspa6oTka 1 nepecmoTp Bcex CCKM gomkHbl cnefosaTh 3a npoueccamMu, onucaHHbiMu B n. 7.2. Mpu
pa3paboTke CTaHAAPTOB TPe6OBaHMWI K CCTEMAM KPU3UCHOTO MeHeMKMeHTa Un CTaHfapToB PyKOBOAALLMX
ykasaHuin (n. 3.2) cnegyeT Takke cobnwgatb npaBuna, U3noXeHHble B . 7.3. B cnyyae, korga 4yepHoBOWA
BapuaHT JOKYMEHTa YXe HanmcaH W MPUHAT 3a OCHOBY ANs npefsioxeHHoro CCKM, cnefyeT ycTaHOBUTL
cTeneHb NPYMEHeHNsa pekoMeHgauuii B n. 7.2 1 7.3 Ha OCHOBE 3aBepPLUEHHOCTH 3TOro AOKyMeHTa.

Bce cTaHgapTbl Ha CUCTeMbl KPU3UCHOTO MeHe[XMeHTa [O/KHbl WCMOMb30BaTb COr/1acoOBaHHYH
TEXHO/OIN0, YTO6bI 6bITb YA06HBIMU B UCMO/L30BaHUM U COBMECTUMBLIMU ApPYr ¢ ApyroM. B Tex cnyvasx,
Korga aTo NpYMEHUMO, B CTaHAapTax Ha CUCTEMbl MEHeIXXMeHTa cnefyeT UCMo/b30BaTb 06LMe 3N1eMEHTHI,
KOTOpbI€ A0/MKHbI BbITb PACNO/IOXEHbI B OAHOV U TOI Xe nocnegosartesibHOCTK (CM. n. 7.3).

CnepgyeT TwaTeslbHO NPoOeKTUpoBaTb apxutekTypy cemeiictBa CCKM. a Takke onpefenntb posb
KaXaoro AOKyMeHTa B 3Tol cepuun. Jlio6ble ctaHgapTbl (Tvn C), CBSI3aHHblE C CUCTEMON MeHeXMeHTa B
pamkax cepun CCKM. po/kHbl MOMHOCTbIO COOTBETCTBOBATb CTaHjapTam TpeboBaHWit K cucTemam
mMeHegxmeHTa (Tun A). B ctangapTtax Tmna B n C He cnegyeT npeAcTaBnATb AONO/HUTENbHbIE TpeboBaHNS
K cucteme meHexkmeHTa. Mpu paspaboTke ctaHAapTos cepum CCKM no scnomoraTesibHbIM UHCTPYMeHTam
crieflyeT Cnosib30Batb MOMOXEHUA M. 7.2. ITW [OOKYMEHTbl ABMATCA He3aBUCHMbIMKU, MO3TOMY HeT
HEeob6X04MMOCTM COr/lacoBbIBaTh WX CTPYKTYpYy CO cTaHgapTamu Tvna A wam B. OpgHako npu Hanuuuu
aHanorMyHbIX JOKYMEHTOB W3 ApYroii unm ToW e camoli cepun CCKM. Ha aTOT dpakT crnegyeTt obpatutb
[O/MKHOE BHMMaHue v cornacoBatb faHHOe peLleHue.

B cnyuyae, korga npepgnonaraetca pa3paboTka PyKOBOAALMX YKa3aHWii NO CUCTEME KPWU3WCHOrO
MeHe[XMeHTa, TO BaXXHO YeTKO onpeaennTb nX (OYHKLUM BMECTe C MX B3aMMOOTHOLLUEHWEM CO CTaHAAPTOM
Tpe6oBaHWii K cucTeMe MeHeL)XMeHTa, Hanpumep:

— pyKoBOASALLME YKa3aHUs NO UCNONb30BaHUIO CTaHAapTa TpeboBaHuii;

— PYKOBOASLLME YKa3aHUs No ycTaHOBeHVIo/peann3anum CUCTEMbl MEHE)KMEHTA,;

— pyKoBoOASLINE yKa3aHWs N0 COBEPLLUEHCTBOBAHUIO/YCUIENNIO CUCTEMbI MEHEKMEHTA.

PykoBogsilive ykasaHus [na cTaHgapta Tuna A. KOTOpbI onpepgenseT Tpeb6oBaHWA K cucteme
MeHe)KMeHTa, JO0/KHbI UMETb CTPYKTYPY, COrlacoBaHHyo C HACTOALMM CTaHAapToOM.

B cnyyae, «Kkorga npeasiokeHHbI  cTaHA4apT Ha  cucTeMy  MeHefXMeHTa  siBnsetcs
y3KocneuuanusvpoBaHHbIM, TO B [OMOSIHEHME K PYKOBOACTBY, YKasaHHOMY B /.. 7.2 W 7.3. MPUMEHSAIOT
crnepyiwollee:

y3kocneunanmanpoBaHHbli CCKM pomkeH OblTb COBMECTMUM W COrlacoBaH C  06LWmm
CTaHAAPTOM Ha CUCTEMY KPU3UCHOTO MeEHe[KMeHTa WM o6y WIN WHTErpupoBaHHyl0 cucTemy
MeHeXMeHTa, eC/In OHa UCNOJIb3yeTCs B KAYeCTBE OCHOBHOI CUCTEMbI;

— nvua  (nogpasgeneHus opraHusauuun), OTBETCTBEHHble 3a O0O6WuWiA cTaHAapT Ha cuctemy
MeHe)XXMeHTa, MOryT BblABUHYTb OOMNOJIHUTE/IbHbIE Tpe6OBaHVIF|, KOTOpPbIE AO0J/DKHbI ObITb yA0B/1eTBOPEHbI,
Unu MeToAbl, KOTOPbIM HEO6XOAUMO CNefoBaTh;

MOryT NoTpe6oBaTbCA KOHCyNbTauuu ¢ ApYrumun nogpasgeneHvamy opraHusauum uam nuuamu,
a Takxe C HaluMoHa/lbHbIM OpraHoM no ctaHAapTu3auuu no sonpocam OUEHKN COOTBETCTBUA.

B cnyyae paspaboTku y3kocneumasnM3mpoBaHHbIX [AOKYMEHTOB cC/ieflyeT YeTKo onpeaensats ux
yHKLMKN 1 B3aMMOOTHOLWeEHNE ¢ 06wmm CCKM (T. e. fONONHUTENbHBIE Yy3KOCneuaibHble TpeboBaHna um
MeTO/bl, KOTOPbIM HEOBXOAMMO CriefoBaTh).

B y3kocneuunannsampoBaHHbIX JOKYMeHTax ciefyeT BCerga fiCHO nokasbiBaTb (Hanpumep, ¢ NOMOLLbHO
pasHbIxX TUNorpacmMyecknx cTuaein) Tmn NpefocTaBNsSeMO y3kocneunanu3npoBaHHol MHchopmaLum.

7.2 Mpouecc paspaboTkn CCKM

7.2.1 O6Lwme NonoxXeHns

BONbLUMHCTBO NOJMIOXEHWA HACTOosILero noapasfena kacalwTcsi NoAroTOBMTENIbHOrO atana (3tan 2).
KOTOpbI OXBaTblBAeT MOATOTOBKY paboyero npoekra. MNMOMUMO OMMCAHHOTO HWXe npouecca paspabdboTku
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CCKM, moryT 6bITb Takke WCNofb3oBaHbl npouedypa W MeTofOM0TNA MNPOEKTHOrO MeHeMKMEHTa,
onucaHHble B COOTBETCTBYWOLWMWX cTaHgaptax, B yactHocth B FOCT P NCO 21500 «PykoBogctso Mo
MPOEKTHOMY MEeHEeKMEHTY».

7.2.2 MpoekTHaa cneundukauns

B uensx rapaHTuu, YTO 3ambiCen CTaHAapTa, Kak nokasasn aHanvu3 o60CHOBaHWA, 6yaeT noAfepxa,
cnepyeT paspaboTaTtb M YTBEPAUTL MPOEKTHYIO cneundukaumnio Hag pabourm NpoekToM Ao Havana paboTbl.

CnepyeT pewwnTb BOMNPOCHI hopmarta v cofepxaHus NPOEeKTHOW cneundmnkaummn, KOTopble MOoAXOAAT
ana kaxgoro Tna CCKM. a Takke HasHaunTb OTBETCTBEHHbLIX UL, WK nofpasfesieHne opraHusauum gns
BbINO/THEHUS 3TON 3a4auu.

B npoekTHO cneuundukaumm pekomeHayeTcs 06paTUTbCa K cnefyowmnm Bonpocam, npeactasieHHbIM
B Tabnuue 3.

Ta6nuuya 3 - Bonpockl AN NOArOTOBKM NPOEKTHON crneuudrkauum

MoTpe6HoOCTM Nonb3oBatens  VaeHTudUKauns nosib3oBaTteneil n 3anHTePeCcOoBaHHbIX /ML, CTaHJapTa,
1 CBSA3aHHbIX C 3TUM MOTPebHOCTE BMecCTe C u3gepXxkaMmu U Bbirogamu
ANs 3TUX Nonb3oBaTenei.

O6nacTb NpUMEHEHUs Pamkn v uenb cTaHgapTa, HazBaHue U 061acTb NPUMEHEHUS.

COoBMeCTUMOCTb Kak 6ygeT pocTuraTbCs COBMECTMMOCTb cneundukaymm ¢ Apyrum
cemelicteom CCKM, Bki4yas BbIsIB/IeHWE 06OLMX 3/1IEMEHTOB C
aHafiorMyHbIMK  CcTaHjapTamu, W Kak Bce 3T0 OyaeT BK/IKYEHO B
pEKOMeHA0BaHHY0 CTPYKTYpY (CM. N. 7.3).

MocnefoBaTteibHOCTb CornacoBaHHOCTb C APYIMMU [1OKYMEHTaMu, KoTopble niaHupyeTcs
pa3pabaTbiBaTb B pamMKax CTaHAapTOB HA CUCTEMbl MEHEAXMeHTa.
MpumMmeuaHne 1 — Bonbllas YaCTb, €C/M He BCS MHOPMALWst O MOTPEGHOCTAX Mofb3osarteneit U

3aMHTEPECOBAHHBIX S, 1 06/1ACTU MPUMEHEHVSI CTAaHAAPTOB MOXET GbITb NOJTyYeHa MY aHaIM3e 060CHOBaHYISL.
B cnyyae paspa6oTku TpeboBaHUii K CUCTEME MEHEeAKMEHTa WAU CcTaHdapTa PyKOBOASLLMX
ykazaHuii (n. 3.2) B NPOeKTHOI cneunduKaLmy cneayeT paccMOTpeTh Cleaytolie BOMpPOChI.

Mogenb XapakTepHble  4YepTbl  MOAEenu, KOTopble  [O/MKHbI  ObITb
Mcnonb3oBaHbl 4n1a cTaHdapTa (cm. n.7.3).
CTpykTypa CTpykTypa [0/KHa cnefoBaTb PEKOMEHAAUMAM, yKaszaHHbIM B M.

7.3. Ecnv ecTb NpuuvHbl HE co6M0AaTh PEKOMEHAOBAHHYIO CTPYKTYpY,
TO 3TO cnepyeT NOSAICHUTb.

MpoekTHas cneuuduKkaums Ao/mkHa o6ecneunsaTth CAeayoLLe YCNoBUSA:

a) pe3ynbTaTbl aHanm3a 060CHOBaHUSA NPaBW/IbLHO MepeBOAATCA B TpeboBaHWA cTaHAapTa Ha
CUCTEMY MEHeKMEHTA;

6) npo6nemMbl COBMECTMMOCTM W COMNacoOBaHHOCTW C APYrMMM CTaHjapTamMyW Ha CUCTeMbl
MeHeXMEeHTa BbIABMSAIOTCA U HANPaBAATCA Ha U3yYeHune;

B) 6asnc ana sepudmkauMm KOHEYHOro cTaHjapTa Ha CUCTEMY MeHefXMeHTa CyllecTByeT Ha
COOTBETCTBYHOLLUMX 3Tanax B TeueHne npotecca paspaboTku;

r) yTBEPXAEeHNe NPOEeKTHON cneundurkalymm co3gaeTt 0CHOBY AN NpaB CO6CTBEHHOCTUN B TeUeHue
Bceli paboTbl Hagj MPOEKTOM;

a) YUMTBIBAKOTCA 3amMevaHns, NoslyYeHHble Ha aTane cornacoBaHvs HOBOW pa3paboTku;

e) NPUHUMAIOTCA BO BHUMAaHMWE Nt00ble orpaHnyeHus.

n pumevyaHune 2 — Ecnm ANA aHanusa o6ocHoBaHus Hanpas/IeHO HECKOJ/IbKO CTaHAapToB, TO NPOEKTHas

cneundmrkayms MoXeT NOTPe6OBATLCS 418 KAXA0ro CTaHaapTa.

7.2.3 ObecneyeHne pesynbTaToB pa3paboTku

7231 MeHeXXMeHT npoekTa

PaspaboTumky [O/MKHbI yTBEPAUTb MaH MpoekTa, B KOTOPOM YyKasaHo, Kak npejgnonaraeTcs
opraHu3oBaTtb paboTy Hafj 3TMM MPOEKTOM W YNpaBAsiTh €. Kak NPOEKT 6yAeT BbINOMHATLCA N0 KI0UYEBbIM
[artam u onpenenieHbl BpEMEeHHbIe pamKu.

B uenax obecneveHuss obwein NoAAepXKN cnefyeT npuraawarb AN yyacTuss B paboTe Haj NpPoekToM
Te opraHusaLuu, KOTopble TECHO COTPYAHMYAIOT C OpraHusalmein paspaboTynka.

7.23.2 Noackne pecypcebl

Ycnex paboTbl Hag nto6biM npoektom CCKM B 60nbluoli cTeneHn 6yaeT 3aBUCETb OT:

— coctaBa pabouux rpynn, KOTOpble [O/MKHbI BKIOYaTb B cebe 3kcnepToB B o06n1actu
MEHEe[XMEHTa W HanucaHus CcTaHA4apToB, a Takke UMeTb cbanaHCMpoBaHHOE NpeAcTaBWTENIbCTBO OT
pasHbIX y4acTBYHLNX CTOPOH, 1
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— HenpepbIBHOCTU yyacTus 3akcnepToB B paboTe rpynnbl, 4YTO npejnonaraet ux obssaresnibHoe
HenpepbIBHOE NPUCYTCTBUE.

Pa3paboTumkn HasHauvalT AaTy M roToBAT NpoBefeHune coBeliaHWil. OHM AO0/MKHbl OblTb YBEpeHbl B
TOM, YTO YHACTHWUKM NOHUMAIOT 3ajavy u. B c/ly4ae Heo6xoAMMOCTH, CMOTyT o6ecrneynTb UAKn OpraHn3oBaTb
ee BbIMONIHEHNE.

7.2.3.3 MOHUTOPUHT pe3ynbTaToB paboThl

B npouecce paspaboTkm CCKM cnepgyeT OCYyLLeCTBAATbL TEKYLUUA MOHUTOPUHT €ro COBMECTUMOCTU U
NerkocTv NPUMEHEHUs C ApYrMMU cTaHZapTamy Ha CUCTeMbl MeHe[XMeHTa NyTeM oxBaTa ClefyloLmnx
BOMPOCOB:

— nekcuka (TepMuHbl 1 onpegenexns);

— BK/TIOYEHME COr/TacoBaHHbIX OOLLMX 3/IEMEHTOB;

MCNoNb30BaHWe COrlacoBaHHON CTPYKTYPbl 1 BONPOCOB A5 PAaCCMOTPEHUSA B KaXXA0M pasgene:

— Heo6Xx04MMOCTb B Pa3bACHEHUM (C TOUKM 3pEeHUs A3blka U NpeacTaBneHuns);

— nsbexaHne coBnageHuii n NPOTUBOPEYUMIA.

7.23.4 OTK/IOHEeHUSA B MeHe)KMeHTe npoekTa

Nlo6oe OTKNOHEHMEe OT rpadmka, PeKoOMeHAO0BaHHOW CTPYKTYpbl (CM. N. 7.3) w/unn nNpoekTHoM
cneyudukaumm cnegyeT coriacoBbiBaTb U PerncTpyMpoBatb, YTOObI AaTb BO3MOXHOCTb paspaboTyvkam
YUUTbIBATb 3TV OTK/IOHEHUS U YCTaHaB/MBaTb afekBaTHble npoueaypbl A1 KOPPEKTUPYIOLMX AeACTBUIA.

7.2.3.5 Bepudwmkauua n sanngauus

B npouecce nnaHupoBaHua paboTbl HaA NPOEKTOM paspaboTynkam cnegyeT ycTaHaBnvMBaTb 3aTanbl,
Ha KOTOpbIX MPUMEHSIETCA MeToA0M0rMs Bepudmkaumm (Ha COOTBETCTBME NPOEKTHON cneuudmkauumn) u
BanMgauun (Ha COOTBeTCTBME NpeAHa3HaYeHHOMY UCMOb30BaHNI0).

Mo ceBoemy xapakTepy npouecc Bepudukaumnm He MOXEeT HauMHaTbCA A0 YTBEPXAEHUS MPOEKTHON
cneundmkauum, Ho 4Tobbl BOCNO/b30BATLCA ee pe3ynbTaTaMu, BECbMa BaXHO OCYLLECTBASATL NPOBEPKY Kak
MOXHO paHblue, Mo KpaiiHeli mepe, Ha aTane NoAroTOBKM NPOEKTHOW cneundukaumn v 4epHOBOro BapnaHTa
cTaHgapTa.

Bepudmkaumsa n/mnm sanugauns MoXxeT NMeTb MECTO Ha ClefyloLmx atanax:

— BepudmKaLmna NPOeKTHOW cneyundukalm no pesynbtatam aHanvsa 060CHOBaHNS;

— BepudmKauma «3penoro» paboyero NpoekTa No 3HaYeHWsM NPOEKTHON cneuudmkaumum:

— BepudmKauna n/vny Banmpaumsa Ha atane pacCMOTPeHUs NPoekTa,;

— Ba/IMAaUMA roTOBOro cTaHAapTa Ha CUCTEMY MeHeKMeHTa.

MpoBepKy ocyLecTBNSIET caM TeXHUYECKUA KOMUTET.

Cnoco6bl Baimaauuy MoryT BKIHOYaTb:

— OMpoC 3avHTEepecoBaHHbIX NOAPa3feNeHnin n opraHn3aunii ¢ Lefbilo NoayynuTb UX OT3bIBbl MO
BO3MOXHbIM BbIrofaM, BO3AENCTBUAM, Npo6aemam 1 Tuy. oT npumeHeHnss HoBoro CCKM:

MWNOTHbIE MNPOEKTbI C MPUBEYEHWEM [PYrMX OpraHvu3auuii Ans TecTUpoBaHus (NPOBEPKM)
HoBOoro CCKM 1 oTyeT 0 npeumyLiectsax u npobemax HOBOro cTaH4apTa;

— cornacue 3amHTepecoBaHHbIX YYaCTHUKOB Ha yTBepXAeHNe [OKYMEHTOB.

B cnyuvasx, korga Banufjauus nokasbiBaeT, u4To npoekt CCKM He yaoBneTBOpseT OXuAaHus
3aMHTepecoBaHHbIX CTOPOH, TO ero cfefyeT NepecMoTpeTb Y UCNPaBUTb UN BHECTU NOMPaBkW B NMPOEKTHYHO
cneyudukaumio, Un faxe nepecMoTpeTb pesynbTaTbl aHann3a 060CHOBaHMS.

7.2.4 Mpo3payHocTb npouecca pa3paboTkm CCKM

CTaHgapTbl Ha CUCTEMbl MEHe)KMEHTa MMEIOT 6onee WNPOoKY 06/1acTb MPUMEHEHUS MO CPaBHEHUIO
€ 60/bLWIMHCTBOM CTaHAapPTOB Apyrux TMnoB. OHM OXBaTbIBAIOT LLUMPOKOE MO/e Ye/I0BEYECKUX YCTPEM/IEHWN
W BNVSIOT Ha MHTEPECHI MHOTUX MOJIb30BaTeNei.

Paspa6oTtunkn, nogrotaBnmsawowmne CCKM, p[o/MKHbI NPUHATL BecbMa NpoO3pauyHblii NoAxoAd K
pa3paboTke CTaHAAPTOB, rapaHTUpys creAyoLne yCcrnosus:

— BO3MOXHOCTW AN yYacTus B npouecce pas3paboTku cTaHfapToB YEeTKO onpefesneHsbl;

— ncnosb3yemMble NpoLecchl pa3paboTkn NOHATHBI A8 BCeX CTOPOH.

Pa3paboTumkn [0/KHbI NpefocTaBnAaTb WHopMauuio o npogBvxXeHun paboT no Bcem aTanam
pa3paboTkn NpoekTa, B TOM yucne:

— cTaTycy NpoekTa Ha onpejesieHHyto faTy (Bkaoyasa paccmaTpvBaemble BONPOCHI);

— BO3MOXHOCTW NONy4YeHus fanbHeiweid nHdopmauuu;

— ohumanbHbie COOBLLEHUS 1 NPeCcC-penn3bl 0 NIEHAPHbIX 3acejaHunsXx;

— perynsipHoe cnyluaHvie 4acTo 3afaBaeMblX BOMPOCOB U OTBETOB.

Mpn aTom cnepyeT yunTbiBaTb CpeAcTBa pacnpocTpaHeHus uHdopmauuu, umelolmuecs B
opraHusauuu, paspabarbiBatolyeit CCKM.

Ecnn moxHO oxumpgatb, uTo nonb3osatenim CCKM CKMOHHbI K AeMOHCTpauuMu cooTBeTCTBUA (Yepes
COGCTBEHHbIE 3asB/IEHWS, KOHTPaKTbl C APYroil CTOPOHOI wunam cepTudmkaumio/pernctpaymo), To ocoboe
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BHMMaHWe B cTaHjapTte cnegyet yaenuTb npasuiam OCTUKEHNA COOTBETCTBUA TEXHUYECKUM YC/IOBUAM.

CnepyeT MakcymanbHO WCMONb30BaTb PeCcypecbl opraHusauuv-paspabotuvka fna obecneyeHus
Nnpo3payHoOCTM NPOEKTa U TEXHUYECKOMY KOMWUTETY AOMOSIHUTENLHO PAacCMOTPETb COo3faHue BblAesIEHHOro
Web-y3na ¢ oTKpbITbIM AOCTYNOM.

7.2.5 lMpouecc nHTepnpeTaunm ctaHgapTa

PaspaboTtuskam cnefgyeT onpefenuTb npouecc, MNO3BONAOWNA  paccmaTpusaTb  BOMPOCHI
nonb3oBaTesnieil, kacalolmecs UHTepnpeTauum cTaHfapToBs, U cAenatb KOHEeYHble 06bACHEHUA [OCTYNHLIMU
ANna apyrux B nogxofswieii MaHepe. Takoli MexaHusM MOXeT 3 eKTUBHO pasBedTb HenpaBu/bHOE
npeAcTas/ieHe Ha paHHeM 3Tane u BbIBUTb NPO6/IEMbI, KOTOPblE MOTYT NOTpeboBaThb yNy4ylleHus TekcTa
cTaHfapTa BO BpPeMs C/iefyloLero Uukna nepecMmoTpa.

7.3 Mopgenb cTaHgapTa Ha CUCTEMY KPU3UCHOrO MEHeXMeHTa, CTpykTypa u obuwwue
3N1eMeHTbI
731 ObLme NonoxeHns

HacTtoswuii nogpasfen KacaeTcs TOMbKO CTaHAApTOB TpeboBaHWii K cCUCTeMe MeHeMKMeHTa W
CTaHOapTOB PyKOBOAALLMX yKa3aHWiA, kak onpegeneHo B n. 3.2.1 n 3.2.2.

COBMECTMMOCTb CTaHAApPTOB TPeGOBaHWii K CUCTEME KPU3NCHOTO MEHEeMKMEHTA WM CTaHAapTOB
PYKOBOASALMX YKa3aHW, a TakKe NEerkocTb MPUMEHEHUS MOXeT ObiTb y/ydylleHa 3a CYeT YBenyeHus
o6lWHOCTM Mexay cTaHgapTamu. CnegyeTr paccMOTpeTb Takme  hakTopbl, Kak MNpuUMEeHeHHas
BCeOOGBbEM/IOWAA MOAENb CUCTEMbI MEHEMKMEHTA, CTPyKTypa cTaHAapTa M 4YMCo O06WUX 3/1EMEHTOB
BMecCTe C pejakuneli TekcTa U NCnosb3yeMoli TEPMUHOOTUENA.

MmMeloTcs pasHble MyTu 06palleHns K 3TUM (bakTopam Npu NoAroTOBKE MNPOEKTOB CTaHAapTOB MO
pasHbiM TemaMm, HauvHas OT rapMOHU3MPOBaHHON TEPMWHOMOIMM W [0 CcTaHgapTa [AnA MOJIHOCTbIo
WHTErPUPOBAHHOW CUCTEMbI MeHeMKMeHTa. B TpeGoBaHUSIX K CUCTEME MEHEeMXMEHTA W cTaHgapTax
PYKOBOASILLNX YKAa3aHUIA NO pasHbIM TeMaM PeKOMEeHAYHT MPUMEHSATb FTapMOHU3NPOBaHHYI0 TEPMUHOMOTMI0
N UCNonb30BaTb OnNpefesieHHblli Habop 06LWNX 3/1eMeHToB. Takum 06pas3oMm, opraHusauuu, peasmsytoline
3TW cTaHfapTbl, 6yayT obecneyeHbl NPOYHOM OCHOBOW ANA MX BHEAPEHUS KOMMAEKCHbIM METOAOM, ec/un
OHV 3TOr0 NoXenaoT.

7.3.2 Mogenb v cTpykTypa

B OCHOBe MOJIHOW CTPYKTypbl TpeboBaHWiA K CUCTEME MeHeMKMEHTa WM cTaHAapTa pyKOBOASLLMX
yKkasaHuil cnegyeT MCNoNb30BaTb MPU3HAHHYI0 MOAENb U NOTMYeckoe NocTpoeHne TpeboBaHUil K cucteme
MeHe)KMEeHTa COrflacHo 3Toil Mogenu.

BbibpaHHas mofenb [O/KHAa NpeAcTaBnAaTb 6a30Bble MPUHUWNLI, MPMMEHEHHble K CTaHdapTy Ha
CUCTEMY MEeHe[)XMeHTa ANs TOoro, YTo6bl NoMoraThb:

a) nosb3oBaresidiM B OCMbIC/IEHUM 3TUX NMPUHUMNOB U TEM CaMbIM CO,CI,eI?IICTBOBaTb BHepeHnto
CNUCTEM MEeHeMKXMeHTa:
6) pa3pa60TqMKaM CTaHOapToB B MNOCTPOEHUU JI0rM4ecKoi CTPYKTYpbI.

CrtaHgapTbl, CBfi3aHHble C cUCTeMOW MeHemxMeHTa (N. 3.2.3) MOryT TOXe HyXaatbCa B
CTPYKTypu3auun B TeM cnyyasx, Korga cyllecTByeT oyeBnaHas Bbiroga MMeTb OOLLYH0 CTPYKTYPY.

CyuiecTtsytowme mogenn gna CCKM 6yayT pasBuBaTbCA M CO BPeMEHeM MOryT BO3HWKaTb HOBble
mogenu. MoaTomy He cTOMT oTAaBaTb npegnoyTeHne onpegeneHHoin mogenu CCKM. B HacTosiliee Bpems
UMEITCA [iBe MpU3HaHHbIE MOAEN B MeXAyHapoaHbIx cTaHaapTax: POCA (MnaHupyii - flenaii - NpoBepsii-
[JelicTByii) 1 Mogenb npouecca.

MpumeyaHune — [puMepbl UCNONL30BAHUS 3TUX MOAenei MoXHO Halitn B TOCT I1SO 9001. TOCT P UCO
9004 nrOCT P MCO 14001.

7.3.3 O6LMNe 3NeMeHTbl
OnbIT paspaboTkm CCKM B pamkax gestenbsHoctn WCO nokasan, 4To CylwecTBYeT psf o6wux
3/1EMEHTOB. 3T 06LMe 3/1eMEHTbI MOTYT ObITb PACMOIOXEHBI MO CAEAYOLWUM [N1aBHbIM TeMaM:

a) NoSINTUKA:

6) naaHMpoBaHue:

B) BHeJpeHune n paborta:

r) oueHkKa PyHKLMOHUPOBaHUS;

o) ynydleHue:

e) aHa/In3 co CTOPOHbI PYKOBOACTBA.

Ta6nuua B.1 npunoxeHus B nokasbiBaeT 06LiMe 31eMeHTbI TPE6OBaHUI K cUCTEME MeHedXMeHTa U
CTaHAAPTOB PYKOBOASLUMX YKa3aHWid, MNEepeuyuc/ieHHbIX COFMacHoO 3Toli  CTpykType. PekomeHayeTcs
co6t04aTh 3TOT MOPSALOK PACTONOKEHNS 3/IEMEHTOB, YTOGbLI CMOCOGCTBOBATL JIEFKOMY WCMO/b30BAHMIO, a
Takke COBMECTHOMY BHeapeHuio CCKM. O6Wwuii nopsifoKk pacrnofioXeHWs 3MeMeHTOB  MNpU3HaT
Lies1ecoo6pasHbIM TOJIbKO Ha BbICOKOM YPOBHE, T.€. Ha YPOBHE OCHOBHbIX pasfesioB ¥ NoApasaesnos.

Ecnu paspaboTunki BbIGUPAOT NOCNE0BaTe/IbHOCTL 3/IEMEHTOB, KOTOpas OT/IMYAeTCs 3HAUYUTE/ILHO
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OT npeAsioxXeHHoro B Tabnuue B.1, To UM cnepyeT BKItoYaTb B CBONM CTaHapT nepekpecTHble Tabnuupl ¢

apyrummn CCKM, 4yTo6bl 06ecneumnTb NCNONb30BaHNE cTaHgapTa.
Mpn HanucaHun TekcTa 0B6LWMX 31eMEHTOB B CTaHAapTax Tpe6oBaHWi K cucteme KpU3McHOro MeHe)KMeHTa,

TEe Xe CaMble (*)OpMy}'IVIpOBKVI cnefyet ncnonb3oBartb, Korga XoTAT Bbipa3nTb TOT Xe caMmblii cMbICH.
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Mpunoxexne A
(cnpaBoyHoe)

Bonpocbl-kpuTepumn ansi aHamsa 060CHOBaHUS

A.1 O6wume NoNoXeHNsA

Mpu aHanM3e 060CHOBaHMSA CTaHZapTa AOJ/DKHbl OblITb MOCTaBMEHbI CeAylowue BOMPOCh!, NepeyeHb
KOTOpbIX He ABAAETCA OKOHYaTesbHbIM. [lOMOMHUTENbHYI0 WHMOPMALMIO, HE OXBAYeHHYH 3TUMU
BOMnpocamu, cneayeT NpeacTaBUTb, ECAN OHA MMEET OTHOLLEHUE K JaHHOW Teme.

OTBeTbl Ha BOMNPOCHI, NepeyncneHHble B n.n. A.2.3 - A.2.8. cnefyeT pasinyatb B 3aBUCMMOCTU OT TeX
CTOPOH, Ha KOTOpble MPefsIOKEHHbIA CTaHAApT MOXET OKasblBaTb B/IMSHUE, ECAM OTBETbl 3HAUYUTE/IbHO
OT/INYaloTCA.

A.2 Bonpocsbl

A.2.1 OcHoBHasa uHopmaumsa no npeanoxexHnto CCKM

a) KakoBa npeanoxeHHas uenb 1 o61acTb npumeHeHnss CCM?

6) CyLlecTBYOT 1 aHanorm YTBEPXAEHHbIX MeXAYyHapOoAHbIX WAW HauWOHasNbHbIX CTaH4apToB
UM HaxoAswWmxcs B paspaboTtke?

B) BkntouaeT v uenb unu obnactb nNpuMeHeHus npeanoxeHHoro CCKM TexHuueckue ycrioBus

(BkNtoyas ycnyru), MeToapbl CMbITAHWA, YPOBHU UCMOMIHEHWS NPOAyKTa Unv apyrme hopmMbl MHCTPYKUWIA, Uan
TpeboBaHWs, HENocpefCTBEHHO OTHOCALWMECHS K NPOAYKUMM, KOTOPYH NPOM3BOAWUT WM nocTaBnseT
opraHusauuna’?

r) EcTb nu HauuoHanbHbIi TexHuYeckuid KomuteT (Uan  TexHuueckuii komuteT WCO) wm
opraHusauus, He ssnsawwascsa yneHom NCO, kotopble MOryM 6bl NOMOYb B paspaboTke npeasoxeHHoro
CCKM? Ecnn ecTb, TO Ha3oBWUTe ero. W3BeCTHbl /M CCbIIKM Ha Martepuasbl, UMelolue OTHOLWeHue K
MeHeKMEHTY, Hanpumep, CyLLecTBYIOLW e PYKOBOAALLME YKa3aHUsa Uy ycTaHOBUBLUASACS NpakTuka?

a) MmetoTca nn akcnepTsbl, CNOCO6HbLIE MPOBECTM paboTy No cTaHAapTusauum? ABASAITCA /N OHKU
HenocpefCcTBEHHbIMW NPeACTaBUTENAMM yHaCTBYIOLLMX B 3TOV paboTe 3anHTepecoBaHHbIX CTOPOH?

e) Kakue ycunua Tpebyetcs npuNoXuTb ANA pas3paboTkym [OKYMeHTa C€ TOUKM  3peHus
HeobX0AMMbIX 3KCNEPTOB 1 KosmyecTBa / NPOO/MKATENBHOCTY COBELLaHNn?

X) KakoBa fata oxungaemMoro 3aBepLueHns?

A.2.2 3aTparvMpaemMble CTOPOHbI

a) VI3BecTHbI N BCe 3aTparnBaeMble CTOPOHbLI? Hanpumep:

1) opraHusauun (pasHbix TUNOB W pa3mepa): NaW, NPUHUMAaKLLMEe peLlleHns, KOTopble yTBepXaatoT
paboTy Mo BHEAPEHWIO U [JOCTUXEHUIO COOTBETCTBUA CTaHAAPTY Ha CUCTEMY MEHEIXMEHTA,;

2) nokynatenu/koHeuHble MNOMb30BaTeNN, T.e. OTAEfIbHble NULa WU CTOPOHbI, KOTOpble MaaTAaT 3a
1CMnosib30BaHne Npoaykra (BKAKYas ycniyrn) opraHusauunm;

3) opraHu3auum — MoCTaBLiVKW, Hanpumep, NPOu3BOAMTE b, AUCTPMOLIOTOP, PO3HUYHBIA TOprosew,
UM NOCTaBLUMK NPOAYKTa, WU NOCTaBLYMK YCAYT UK UHgopmamu,

4) noctaswmkn ycnyr no CCKM. Hanpumep, opraHbl cepTtudpmkauun CCKM. opraHbl akkpeautauum
WX KOHCY/IbTaHTb!;

5) perynatuBHble opraHsl;

6) HenpaBWUTE/NIbCTBEHHbIE OpraHu3aLuu.

6) Bynet nim CCKM pykoBoASLLMM [OKYMEHTOM, KOHTPAKTHOM MK 06a3aTenbHoi cneundukayueid ans
opraHusaumm?

A.2.3 MoTpebHoCTb B CCKM

a) Kakosa notpe6HocTb? CyliecTByeT /M 3Ta NOTPe6HOCTbL Ha opraHu3aunoHHOM, MECTHOM Wn
HalnoHaNbHOM ypoBHe? [pumeHuMa Ny ata NoTpebHOCTb K ApyrM opraHusauvam? Kakoe copelictsue
OoKaXeT HacTosAWmi ctaHaapT (Hanpumep, COAelcTBME MO YCTAHOBEHMIO CBA3E Mexay opraHusauvein n
APYTMMY 3aMHTEPECOBaHHbIMU yHacTHUKaMm)?

6) CyliectByeT /M 3Ta NOTPeBGHOCTb B pPsAfAE CEKTOPOB AeATeNIbHOCTU OpraHu3aumMm 1m nosaTomy
aBnseTcs obwei? Ecnn pga, To B Kakmx cektopax? CyuiectByeT nvM 3ta NoTpebHOCTb ANsA  ApYrux
noapasgfeneHunii opraHmsauun?

B) ABnseTca M 3Ta NOTPe6HOCTbL BaxHoW? Ecnu pga, To 6yAeT nuM yaoBneTBOpeHa 3Ta
noTPe6HOCTb Ha JaTy 3aBeplieHns npeanoxeHHoro CCKM? M3BecTHbl nn Apyrve anbTepHaTuBbI?

r) OnuwunTe, Kak 6blna ycTaHOB/ieHA Heo6XoAMMOCTb M BaxHocTb CCKM. [lMpuBegute COMCcOK
Y4acCTHUKOB, C KOTOPbIMU NPOBe/EeHbl KOHCY IbTaLuu.

a) HacKkosIbKoO M3BECTHa WM OXuaaeTcs MNoAJepXKa NPensioKeHHOro craHfjaprta Ha cuctemy
MeHepKMeHTa? lMepeuncnute Tex 3amHTEpPecOBaHHbIX /UL, (ECNN OHU eCTb), KOTopble MOATBEPAUIN CBOIO
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noAaepxky. Hackonbko 3BECTHa UM OXuUAaeTcs onno3nuusa aToMmy npeasoxeHuto? Nepeyncnmre Bcex KTo
3aMHTepecoBaH (ECNN OHU ecTb) M BbICTynaeT NpoTUB?

A.2.4 MpepnoxeHnsa no CCKM ansa oTAeNbHbIX CEKTOPOB

a) MpegHasHayeH Nn 3TOT CTaHA4apT A8 eAVUHNYHOTO CreunasibHoro cekropa?

6) Bynetr nn CCKM uMeTb CCbIIKY WK BKIOYATb B CE6S CyLeCTBYOLWNI MeXAYHapPOAHbIA vnn
HaunoHasbHbIl CTaHAapT?

A.2.5 LleHHocTb CCKM

A.2.5.1 LleHHOCTb ANns opraHu3aunu, BHegpstowein CCKM

a) Kakvie oxugatotcs U3fepxkm u Boiroga ans Hee?

6) OonuwuTte, Kak OblAM YCTAaHOBMEHbl U3AEpPXKM W Bbiroga. [pegocTasbTe  MMelOLLyOCS
NHOpMaL M0 MO NPOMbILIEHHOMY CekTopy. [laiiTe nHopmMaunio 06 UCTOUHMKAX ee MOoJlyYeHUs u 4pyryio
CYL,eCTBEHHYI0 MHhopMaLuIo.

B) byaet nu  paspelleHo  opraHusauum  Ha KOHKYPEHTHO/  OCHOBe  HapalivBaTb,
andpdhepeHumpoBaTb CBOKO CUCTEMY MeHe[KMeHTa WM NOOLWpPATb HOBLUECTBO B Hell 3a pamkamu
onpejeneHHoro craHgapra?

r Ecnn nnaHupyeTca ucnosnb3oBaTb CTaHAapT A1 KOHTPAKTHbIX WM 0653aTefibHbIX Lienei, To
KakoBbl MOTeHUMasbHble MeToAbl ANA AeMoHcTpauuu cooTBeTcTBuA? [faeT nnm CCKM BO3MOXHOCTb
opraHu3auun 6bITb rM6KOI B BbiIGOpe MeTofa AeMOHCTpaL M COOTBETCTBMA?

A.2.5.2 LleHHOCTb AN ApYyrux 3aTparnsaeMbiX CTOPOH

a) Kakme oxmpalnTca un3fepk ks W Bbifoga AAs  ApYrUx  yyacTBylOWMX CTOpoH? [aiiTe
MHOPMaLMI0, KacaloLLyocs 3aTparmBaeMbiX CTOPOH.

6) Kakyto LieHHOCTb MOXHO OXugatb Ansa obuiecrsa?

A.2.6 Puck Toprosblix 6apbepoB

a) Kak 6yget CCKM cnoco6cTBoBaTh WM BAWATL Ha yyacTue opraHusauuv B MUpPOBOV Toproene
WM Ha BHYTPeHHeM pbiHke? MoxeT nu CCKM co3gaBaTb WM cokpalwaTb TexHuyeckue 6apbepbl B
Toprosne?

6) Ecnun npeanoxeHHblli CTaHAAPT Ha CUCTEMY MEeHeMKMeHTa npefHa3HayeH A1s UCnosb30BaHns

B LeN19X BbINOSIHEHUS TEXHWYECKOrO persiameHTa, TO BO3MOXHO N1 ycuneHre TpeboBaHuii v paclumpexue
noAAEePXKN BbINOSIHEHNA LeCTBYIOLLLEr0 TEXHNYECKOro pernameHTa? Ecnm ga. To kakvum obpasom?

A.2.7 PYCK HECOBMECTMMOCTM, U3BLITOYHOCTM M paspacTaHna nyTeM HOBOOGpa3oBaHMii

a) MmMeeTca M noTeHuuanbHoe YacTUYHOe CcoBNafeHue Wwunu npoTusopeune C  ApYrumu
CYLLLECTBYIOLWMMIU UM 3an/iaHUPOBaHHbLIMU CTaHAapTamy MexXAyHapoAHbIX OpraHu3auuii, a Takke Ha
HaLMOHa/IbHOM WM PernoHanbHoOM ypoBHe? CylecTBYIOT NN 06LECTBEHHbIE WM YACTHblE WHULMATUBBI,
WHCTPYKUMK, TpeboBaHMsA W npasuna, KOTopble obpallatoTcs K BbISB/EHHbIM MOTPEOGHOCTAM, Hanpumep,
TeXHUYeckme [AOKYMEHTbl, [oKa3aHHble Ha MpakTUKe npuvembl, akafgemMmuyeckme uanm npodeccroHasibHble
nuccnefoBaHna NN apyrue 3sHaHna?

6) Bo3smoxHo nu, yto CCKM wnu cBsA3aHHasd oOueHKa COOTBETCTBUSA (Hanpumep, ayauThbl,
cepTudukaunm) 6yayT A06aBNATLCA K CYLLECTBYIOLWE AeATeNbHOCTW, 3aMeHATb ee BCI WM MO 4acTam,
rapmMoHM3MpoBaTh UaK ynpowars, 4y6namposaTb UM NOBTOPATb, BCTynaTb B NPOTUBOPEYNe C Heli Uam uyto-
nn6o n3Bnekatb U3 Hee? Kakue wwarn paccMmaTpusatoTcs 18 ob6ecneyeHmss COBMECTMMOCTU, paspeLleHus
KOH(IMKTOB M UCKIOYEHNA Ay6nnpoBaHnsa?

B) Bo3MoxHO nu, uto CCKM 6yaeT cnocob6cTBOBaTb WM 3a4epXuBaTb paspacTaHue cTaH4apToB
Ha cUCTeMbl MEHe)KMEeHTa Ha OpraHn3au/OHHOM YPOBHE WK B AeATEe/IbHOCTU C APYrMMU opraHu3aumnamm?

A.2.8 [pyrne daktopbl pucka

BbisiBuTe Apyrue pucku (Hanpumep, CBOEBPEMEHHOCTb WM HenpefHamepeHHble NocneacTsus Ans
6u3Heca opraHusauun).
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O6uwue anemMeHTbl CTaHAapTOB Ha cuctembl MeHepkmeHTa VCO

Ta6nnua b.1
[naBHblE TEMBI,
o6Lme ans Bcex

CCKM
B. 1 Monutuka

b.2 MnaHnpoBaHune

- O6LwWue aneMeHTbl CTaH4ApPTOB Ha cucTeMbl MeHegxMeHTa MICO

B.1

b.21

B.2.2

B.2.3

b.24

B.25

B. 2.6

B. 2.7

OO6Luune 31emMeHTbl

MonuTtuka 1 NpUHLMNBI

OnpepgeneHune Hyxa,.
TpeboBaHuii 1 aHanun3
KpUTUYECKMX BONPOCOB

BbI6Op 3HAUMMBIX
BOMPOCOB A/15
o6CyXaeHus
MocTaHoBKa Lenei n
3ajad

OnpegeneHne pecypcos

OnpepeneHune
OpraH13aLloHHO
CTPYKTYpbI, ponei,
OTBETCTBEHHOCTMN "
NoHOMOYWIA

MnaHupoBaHue padounx
npoLeccos

[OTOBHOCTb K
NPOrHO3upyembiM
COObITUSAM

TunNnYHbIE BOMPOCHI, KOTOPbLIE AO/TKHbI 6bITb

B.1

OCBELLEHb!

MonuTtuka, 4To6LI
[leMOHCTpupoBaTh 0653aTe/IbCTBO
opraHv3auuv, yL0BneTBopsTb
TpeboBaHNsA, OTHOCALLMECS K
cTaHAapTy Ha cuctemy
MeHe[XMEeHTa, N co3AaBaTb
obllee HanpaB/eHne pykoBOACTBa
1 NPUHLMMBI ANS AeiACTBUA.
MonuTrka AoMKHa onpefenaTb
OCHOBY A1 MOCTAHOBKM Lieneit n
3agad

OnpegeneHne BONPOCOB, KOTOpbIe
[OMKHBI 6bITb NOZ yNpaBneHuem
n/vnn ynydlieHol, 4To6bl
y[0B/IeTBOPATb COOTBETCTBYIOLLME
3anHTepecoBaHHble CTOPOHbI.
TepmuH «TpeboBaHuA» BKIOYaET
3akoHoAatenbHble TpeboBaHuA
MpropnTETHOCTL BONPOCOB
onpegeneHa B pesynbTare
paccmoTpeHus B B.2.1
OnpegeneHve SiCHbIX Lenei n
3agay (B TOM ync/ie BPEMEHHbIX
pamMok) Ha OCHOBE BbIXOAHbIX
JaHHbIX B.2.2, NoAUTUKK
opraHv3auuy u pesynbTaTtoB
aHanuns3a co CTOPOHbI PYKOBOACTBA
(6.6)

OnpegeneHvie HeO6X0ANMBIX
pecypcoB v Hanuune afekBaTHbIX
cneumanucToB U OUHAHCOBbIX
CpefcTB, a Takke
WHPPaCTPYKTYpbI

Onpegenexve ponei,
OTBETCTBEHHOCTU, MOSIHOMOUMIA U
1X B3aMMOOTHOLLEHUS C
opraHusaumeii B Toli mepe,
HackoNbKo Heo6XxoAMMO Ans
obecneyeHns ahPeKTUBHOR 1
NpoAyKTUBHOW paboThbl
MnaHvupyemblie Mepbl MO
OTHOLLEHUIO K pabounm
npoLeccam, YTo MOXeT BK/IYaTb
OeicTBUS ANs AOCTWXEHUS Lenei
1 3agad, onpegeneHHolx B 6.2.3
Mepbl N0 ynpaBfieHuto B cnyyae
NPOrHO3MPYEeMbIX BHELUTaTHbIX
cuTyauuii

23



FOCT P 55899—2013

OkoH4yaHue Tabnuubl b. 1

['NaBHblE TEMBI,
o6Lume aAns Bcex
CCKM
B.3 BHegpeHue n

paboTa

b.4 OueHka

OYHKLMOHUP-
oBaHus

B.5 YnyuyweHune

5.6 AHanus co
CTOPOHbI
pykoBoAcTBa
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B. 31

b. 4.3
B.5.1

B.5.2

B.5.3

B.6

O6Lwme anemeHTbl

OnepartvBHoe
ynpaBneHue

MeHepKmeHT
yesioBeYyecKmx
pecypcos

MeHeKMEHT Apyrux
pecypcoB

YnpaBnexue
[oKymMeHTauuei

CpepacTsa cBA3N

B3aMMOOTHOLLEHWS C
nocTasLLMKamu 1
noapsifunKamm

MOHUTOPWHT ©
n3MepeHuns

AHanus v obpatieHue
C HEeCOOTBETCTBMAMM
AypuTbl cucTeMbl
KoppekTtupytowee
aevicteue

Mpepynpexpatouwee
aelicTeue

HenpepbiBHOE
COBepLUeHCTBOBaHNe

AHann3 co CTOPOHbI
pykoBoAcTBa

TunNnYHbIE BONPOCHI, KOTOPbIE AO/MKHbI ObITh

B.3.1

B. 4.3
B.5.1

B.5.2

B.5.3

B.6

ocBelleHbl

Mepbl onepaTMBHOIO ynpaBneHns,
Heo6XoauUMble AN peanu3aLum
nnaHa(oB) v nogaepxaHus
ynpaBfieHns feincTemusiMu no
BbINO/IHEHMWIO ONPeAeneHHbIX 3aaa4
MeHeKMEHT CryXallux,
noApAAYNKOB, BPEMEHHOTO
nepcoHana v T.4. (BkIoyas
KBaMpmkaumio n esTenbHOCTb,
Hanpumep, 0OCBEAOM/IEHHOCTb U
o0b6yuyeHue)

MeHeKMEHT 1 noafepxaHue
MHDPaCTPyKTypbl, 060pyA0BaHNS,
dhMHaHCOB, KOTOpbIE BAUSIIOT Ha
pa6oTy opraHuzauuu

YnpaBneHne TeMn OKyMeHTamu,
KOTOpble SBNAIOTCSH BECbMa BaXKHbIMU
NS yCnewHoro BHeApeHNs 1 paboTbl
CUCTEMbl MEHeKMeHTa

CpepcTBa CBA3M AN KOHTAKTOB
BHYTPUW OpraHv3auum u ¢ BHeLHUMU
NCTOYHMKaMMU

OcpuumansHble NPUroTOBEHUS K
paboTe C TeMU, KTO nMocTaBAseT n
3aKnoyaeT KOHTPAKT Ha yCnyru,
KOTOpble BAUAIOT Ha paboTy
opraHusauum

MexaHU3Mbl, C MOMOLLbIO KOTOPbIX
opraHusaums oLeHnBaeT CBOO
paboTy Ha NOCTOSHHOW OCHOBE
OnpefeneHne HeCOOTBETCTBUI U
OEeACTBUIA C HUMK

MpoBepka CUCTEMbI MEHEOXMEHTA
MexaHWU3M UCK/THYEHNS NPUYKH
06HapYXeHHbIX HECOOTBETCTBUIA B
cucTEME MEHEXMeHTa M pabounx
npoueccax

MexaHn3M nobyxaeHns K AeACTBUIO,
4TOGbI UCKMOYUTL NOTEHUMANBHbIE
NPWYMHBLI HECOOTBETCTBUI B CUCTEME
MeHeKMEHTa 1 onepaTuBHbIX
npoueccax

CpepacTtBa obecneyveHuns ans
HenpepbIBHOTO COBEPLIEHCTBOBAHNSA
cUCTEMbl MeHeXMeHTa

AHann3 co CTOPOHbI PYKOBOACTBA,
4TO6bl YCTAHOBUTL €€ TEKYLLYIO
paboTy, obecneunTs ee
HenpepbIBHY NPUTOAHOCTD,
afeKBaTHOCTb N 3PEKTUBHOCTb, &
TaKke AaTh ykasaHWUsa Ha yny4llueHus
1 HOBble HampaBfeHNs, Npu
Heo6Xx04MMOCTH
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MpunoxeHune B
(cnpaBouHoe)

MepeyeHb pekoMmeHaauui

1. [OomKHbl Npu3HaBaTbCA OCHOBHble pasnuuusa Mexagy MHB n mMeHeaXMEeHTOM B YCNOBUSX
Kpu3suca cornacHo Hactoswemy cTaHgapTy.

2. Meponpusatua no passuTUIO N NOAAEPXaHUI0 TOTOBHOCTU MeHeMKMEHTa B YC/IOBUAX Kpu3uca
[OMKHBI ObITh BK/IOYEHbI B NPOLLECChI PYKOBOACTBA OpraHn3auuei n ctpatermyeckoro aHanmsa.

3. TpyAHOCTMN MEHeXMeHTa B YC/IOBUAX KpU3nca fenatT 0C06eHHO BaxHbIM 0TO60p, 06yyeHue n
pasBuThe nepcoHana, KoTopblii O6yaeT HanpaBnATb W MOAAEPXMBATb AesATEeNbHOCTb OpraHu3aluu.
HeobxoAnMO 0CO3HaTb BaXHOCTb 3TOFO M TUiATeNIbHO YyNpasasATb npoueccamn 0T6opa, 00yyeHus wu

passuTUs.
4. Heo6xoaumMo 06paTuTb BHUMAHWE HA Pa3/iMUHbIE MOTEHLUMA/IbHBIE WCTOYHUKM KPU3KCOB,
BK/1l0YAsi CK/IOHHOCTb OpraHm3auuii nopoXaarth UX BCMEACTBUE HAKOMIEHUS CUCTEMATUYECKUX YSA3BUMOCTEIA.
5. Heo6Xx04MMOo yunTbIBaTb TO. Kak HaKkan/JMBaeTcs B CUCTEME YSI3BUMOCTb B OTHOLLEHUMW KpU3Hca.
6. HyXHO nogBepratb COMHEHUWIO MPeAnosiokeHNs 06 yCTOWUMBOCTU OopraHusauum u 60poTbes C

YCTAHOB/IEHHbIMU YSI3BUMOCTAMM, NPEACTaBAAOWMUMA HEAONYCTUMbIA PUCK. HYXHO NooWpsTs Auanor
BHYTPM oOpraHusauuu, 4Tobbl YSI3BUMOCTU pasHbiXx ee uvacTeii MornyM 6biTb NpoaHaNIU3NpPOBaHbl 1
OTpEry/IMpoBaHsl.

7. Hy)XHO YCTaHOBWTb CTpOrne CTaHAapThl Y 06BEKTUBHOCTL B OTHOLLUEHUM BbIHECEHWSI YPOKOB U3
Kpu3uca WM HECOCTOSIBLUMXCS MpOWCLIECTBUA. HU NMuHas, HW KoprnopaTuBHAsi penyTauuu He [OHKHbI
npensiTcTBOBaTh 0653aTe/IbCTBY AOCTWXEHUS MOAJIMHHOTO O06YYeHUs W YBE/IMYEHHOW YCTONYMBOCTH.
Heo6xoaumMo 06paTnTb BHUMaHUe Ha MPUMEHEHWe COOTBETCTBYHLMX CTOPOHHUX KypaTOpOB B AAaHHbIX
npoueccax.

8. Heo6xoauMo npu3HaBaTb M GOPOTLCS C OGLWMMM NPEenATCTBUMAMM Ha NyTW K AOCTKEHUIO
BbICOKOI CTEMEeHU YCTOMUYMBOCTU ANSi CHMKEHUst WX BAusiHUA. Oco6oe BHUMaHue credyeT o6paTuTb Ha
uesioBeuyeckuii acnekT BCex BUAOB AeATE/IbHOCTU MeHeLXMEHTa B YC/I0BUAX KpU3UCa.

9. Heobxoanmo co3gaTb 1 006y4nTb rpynny MHPOPMALMOHHOIO MEHEMXXMEHTA, NOAAEPKMNBAIOLLYO
L. NPUHUMAIOLLMX PELLUEHUs], B YCIOBUAX Kpu3uca.

10. Mocne 03HaKOM/IEHNS COTPYAHWKOB MHMOPMALMOHHOTO MeHeMKMeHTa C  OCHOBHbIMU
npoueaypamun ach(PeKTUBHOCTb METOAOB cefyeT NOATBEPANTL B C/IOXKHbLIX YHEHUAX, BMIN3KUX K peasibHbIM
ycnosusaM (cm. pasgen 7).

11. PaspaboTaHHble nnaHbl MeHeMXMEeHTa B YCMOBUSAX Kpu3uca [O/MKHbI npegycmarpusatb
BO3MOXHOCTb MM6GKOro OTBETHOIO AEWCTBUA U HE COCpPeoTaunBaTbCA Ha KOHKPETHbIX PUCKaX.

12.  [onxeH 6bITb paspaboTaH nnaH o6MeHa nHopmaLmen B yCroBusx Kpusuca.

13. Bce anemeHTbl roTOBHOCTU (CMOCOGHOCTW) OpraHu3auuMn K ynpasfieHUI0 B YC/IOBUSAX Kpusuca
[OMKHBI OLeHNBaTbLCA 419 NOATBEPXAEHUS NX MPUTOAHOCTU B UCMO/b30BaHNN.

14. MepcoHan posmkeH 6biTb 06YYEH BbLIMOSIHEHWIO CBOUX poONell B MeHeMKMEHTe B YCNOBUSX
Kpu3uca [0 y4acTus B yYeHusX.

15. HecocTosBlumnecs cobbiTus Heo6X0AMMO WCCMefoBaTb: Ha HUX HYXHO YuuTbCsA C TOW Xe
TWATEIbHOCTbIO, YTO U Ha peasibHbIX Kpusmncax.
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