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MNpegncnosne

1 NOAIrOTOBJIEH O6LecTBOM C OrpaHU4YeHHON OTBETCTBEHHOCTbIO «/H(DOPMAaLMOHHbIN aHanuTuye-
CKWI BbIYNCAIUTENBHBIN LeHTp» (OO0 «MABLl») Ha ocHOBe COGCTBEHHOTO ayTeHTUYHOro nepesoja Ha pyc-
CKWI1 A3bIK AOKYMEHTA, YKa3aHHOro B MyHKTe 4

2 BHECEH TexHuyeckum KomMuteToM no ctaHgaptusaunm TK 22 «/HopMauoHHbIE TEXHOTOTN

3 YTBEPX/EH ¥ BBEJEH B JJENCTBVE npukasom ®efepanbHOro areHTCTBa Mo TEXHUYECKOMY pe-
ryiupoBaHuio u metposiorun ot 29 mas 2015 r. Np465-cr

4 HacTtosiwuii cTaHAapT UAEHTUYEH MexAayHapogHoMy aokymeHTy CWA 16458:2012 «EBponelickvne
npodonnam npodpeccuin MKT-cektopa» (CWA 16458:2012 European ICT Professional Profiles).

HanmeHoBaHWe HacTosLero ctaHjapTa U3MEHEHO OTHOCUTE/IbHO HaMMEHOBAaHUSA yKa3aHHOro Mexay-
HapoaHoro cTaHgapTa Ans npusegexHus B cootsetcteue ¢ FOCT P 1.5 (nyHKT 3.5).

Mpu NnpUMeHeHnn HacToALLEero cTaHAapTa PeKoMeHAyeTCa UCMo/1b30BaTb BMECTO CCbITOYHbIX MEXAYyHa-
POAHBIX AOKYMEHTOB COOTBETCTBYIOLLME UM HaLMOHabHbIe cTaHAapTbl Pocculickoil ®efepauum n Mexrocy-
[apCTBEHHbIE CTaHAAPTbI, CBEAEHUS O KOTOPbLIX NPUBEAEHbI B NpuioxeHun JA

5 BBE/JEH BIEPBbIE

MpaBuna npuMeHeHNs HacTOsLWero craHgapTa ycTaHoBneHbl B FTOCT P 1.0—2012 (pa3gen 8).
MHdopmaumsa 06 nsmeHeHuAX K HacTosLLeMy cTaHgapTy nybnvkyeTcsa 0 eXerogHom (Mo COCTOSHMI0 Ha
1 AaHBaps TeKyLLlero roga) UHoOpPMaLMOHHOM yKka3aTene «HauuoHanbHble cTaHgapThi», a 0uLUasbHbIRA
TEeKCT W3MEHEHWA N NONPaBOK — B €XeMeCAYHOM MH(OPMaLMOHHOM yKasaTene «HaunmoHaslbHble CTaH-
fapTbi». B cnyyae nepecmoTpa (3aMeHbl) UAM OTMEHbl HACTOALWEro cTaHgapTa cCooTBeTCTBYHLee
yBefjomneHve 6yfeT ony6aMKoBaHO B GavKaiiLLleM BbiNyCKe eXemMecAayHoro MHopPMaLnoHHOro ykasaTens
«HauunoranbHble cTaHgapTbi». COOTBeTCTBYOLWAaA MHOPMaLus, yBefOoWeHB N TeKCTbl pasmeLlalnT-
cA TaKkXe B MHOPMALMOHHO cucTeme 06LLero nosb3oBaHnsa — Ha oduuransHoM caiiTe degepanbHOro
areHTCTBa N0 TEXHNYECKOMY PeryaMmpoBaHuio n MeTposioruv B ceTmn NHTepHeT (www.gost.ru)

© CraHgapTtuHdopm. 2015

HacToswuii cTaHgapT He MOXeT GbiTb MOJSTHOCTHLIO UM YACTUYHO BOCMPOM3BEAEH, TUPAXWPOBAH U pac-
MPOCTPaHEH B Ka4YeCTBe 0hMLMaIbHOTO N3aaHus 6e3 paspelueHnst defepanbHOro areHTCTBa No TeXHUYEeCcKo-
My perysiMpoBaHuio U MeTposiorum
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BBepeHve

HacToswee Cornawenne pabodeil rpynnbl EBponeiickoro komuTeTa No cTaHgapTu3auun [fanee —
CEN. European Committee for Standardization (cpp. Comité Europeen de Normalisation)) coctaBneHo u yT-
BepXAeHo paboyell rpynnoii npescTaBuTeneli 3anHTEPECOBaHHbIX CTOPOH, NEPEUNCIEHHBIX HUXE.

Pa3paboTka CornalueHus ocylecTBnsnack paboyei rpynnoi B COOTBETCTBUM C hopmanbHOi npoueay-
poii. ogobpeHHol yneHamn CEN. ogHako Hu unieHbl CEN, Hu ueHTp ynpaBneHus CEN He HecyT OTBETCTBEH-
HOCTU 3a TEXHUYECKOe CofepXaHne AaHHOro cornalleHus v BO3MOXHble HEeCOOTBETCTBUSA cTaHgapTam win
[eNCTBYIOLWMUM 3aKOHaM.

EBponelicknue WKT-npocwunnn 6binn  paspaboTaHbl B KOHTEKCTe [eATe/bHOCTM pabouyei rpynmbl
CEN/WS ICT ICT/SKILLS. MpoekTt «esponeickne WKT-npodmnun» nonyumn dwuHaHcuposaHune EC/EFTA B
pamkax paboueii nporpaMmMbl cTaHgapTusaumn NKT-cektopa B 2009 r. HacTosLwmil AOKYMEHT 3aMeHseT [,0-
KyMeHT «[1pocTpaHcTBO Kapbepbl» (CWA 14925, mapT 2004 r.).

HacTtosuwee CornaweHune paboyeit rpynnel CEN He cnefyeT paccmaTtpuBaTb kak ouLManbHblil CTaH-
[apT. paspaboTaHHbIii komuccuein CEN 1 ee uneHamm.

[anHoe CornalueHune siBnsieTcs 06LeA0CTYMHbIM CNPaBOYHbIM JOKYMEHTOM, npej/iaraeMbiM rocyaap-
CTBEHHbIMMW OpraHamu ctaHgaptusauumn yneHos CEN.

Ynenamun CEN aBNSOTCA rocyAapCTBEHHbIE OpraHbl cTaHfapTu3auum Asctpun. benbrun. Benvkobputa-
HUK. BeHrpun. Fepmanun. Mpeumun. Jauun. NpnaHgun. Ncnadguun. Vicnadun. tanuu. Knnpa. J1atsun. JINTBbI,
NMokcembypra. ManbTbl. Hugepnangos. Hopsernn. Monbwm, Moptyranun, PymbiHuM. CnoBakun. CroBeHuu,
PuHnaHanm. dpanymn. Yexuun. LWeeiuapun. Lseumn n 3ctoHun. Bece npasa cTtpaH — uneHoB CEN Ha wnc-
nosib3oBaHue B N060oIl chopme 1 NbBbIMK cpeacTBamMU 3aLiuLeHbl Bo BceM Mupo (CWA 16458:2012 D/EJF).

HacToawwnii nokymeHT — Cornawexne pabouyeli rpynnbl EBponeiickoro komvuteTa no craHgaptusauum
(CEN Workshop Agreement, ganee — CWA) 6bin1 paspaboTtaH 1 ogobpeH npegcrasutensammn paboyein rpyn-
nbl MO MHOPMALMOHHO-KOMMYHUKALMOHHBIM TeXHoNormam/Hasbikam [npodunn IT n yyebHble nporpammbl
Ne 388 (ganee — CEN/WS ICT ICT/SKILLS)] B AsHBape 2009 r., NONI0XeHNA fOKyMEHTa 6bl/In NoAAepXaHbl
CEN. c nocnegosasluimm B mae 2009 r. npurnaweHmem K ny6imyHoMy 06CyXaeHuto.

Cnu1CoK MHAMBMAYYMOB W OpraHn3aunii, KotTopble noaaepxany TEXHUYeckne KOHCeHCYCbl, NpeacTaBeH-
HbIl B HACTOSALEM AOKYMEHTEe, OCTYNeH A/a 3aka3a yepe3 oduc CEN-CENELEC. B 3Tom cnucke KpynHble
NT-komnaHun, NKT-cneunanmcTel, cepTudmkaunoHHble cuctembl NKT-cekTopa. kagpoBbie CyX6bl.

dopmManbHbIi npouecc, KOTOpoMmy crejoBana paboyas rpynna npu paspaboTke HacTosiero fo-
KyMeHTa. Obl/1 yTBepXAeH HauuoHasbHbiMW YneHamu CEN. HO HM HaumoHasnbHble uneHbl CEN, HM odimc
CEN-CENELEC. He HecyT OTBETCTBEHHOCTM 3a cofepxaHue Hactoswero CWA nnm Bo3mMoXHble NpoTuBope-
4Yna C APyrumun ctaHgapTaMu Uan ¢ 3akoHodaTeNbCTBOM. HacToswmii fOKYMEHT HE MOXET paccmaTpuBaTbCs
B KayecTBe ouLmnanbHoro ctaHgapra, paspaboraHHoro CEN v ero uneHamu.

OKoH4aTeslbHOe paccMoTpeHue/ofo6peHre HacTosLLero fJoKyMeHTa Havanocb 21 mapTta u 6b110 3a-
BepLleHo 28 mapTa 2012 r. OKoHYaTe bHbI TEKCT HacTosALWero AokymeHTa 6bin npegoctasneH B CEN ans
ony6nunkoBaHus 30 mapta 2012 r. Huxe nepeyvcneHbl KOMnaHum, KoTopble 0406pUIN HACTOALLMIA OKYMEHT:

-AICA;

- CEPIS — Council of European Professional Informatics Societies (CoBeT eBponeiickux npogeccmo-
HasIbHbIX accoumnaunii No MHopmaTuke);

- CIGREF — Club informatique des grandes enterprises frangaises (Accounauusi kpynHenwmx WKT-
KoMnaHuin ®paHunm);

- ECDL Foundation — The European Computer Driving Licence (EBponeiickue KOMNbOTEPHbIE NpaBa);

- EMF eExcellence:

- ESI Central Europe;

- EuroCIO (EBponelickas accoumauns UT-gupekTopos No MHMOPMALMOHHBIM TEXHOMOTUSAM):

- EXIN Examination Institute for Information Science (3k3amMeHaUWOHHbI UHCTUTYT MO MHYOPMATUKE);

- HBO-I — Hoger Beroepsonderwijs ICT (Accoyunaumsa NT-pa3paboTymkoB U npeacTaBuTenell BbiCLLEro
npodgpeccroHanbHOro obpasoBaHns HugepnaHgos);

- IWA— International webmasters association Italy (MexayHapogHas accoumalnmsa Be6-pa3paboTyunkos);

- KWB — Koordinierungsstelle Weiterbildung und Beschaftigung e.V. (Komnanua KWB. "epmaHus);

- Microsoft;

- Thames Communication (komnaHua Thames Communication. KaHaga);

- UBO Univ. Brest.
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HacTosiwumii AOKYMEHT SBNAETCS AOKYMEHTOM, Ha KOTOPbIA HEOGXOAMMO CCbiNaTbCsA M KOTOPLIA AOCTY-
neH yepes cTtpaHbl — uneHbl CEN: ABcTpuio. Benbruto. BenukobputaHuio. BeHrputo. epmaHuio. peumto,
Januio. Npnangnio, Ucnavguio. Mcnanuio. Wtanuio. Kunp. Nateuto. flutey, Jliokcembypr. Mansty. Hugepnas-
Abl, Hopseruio. Monbuy. Moptyranuio. PymbiHuioo. Cnosakuio. CnoseHuio. ®duHnaHauio. dpaHuymio, Yexuio,
Lseliyapuio. LLiBeLuo 1 SCTOHMIO.

KoMmeHTapuu 1 npefnoxeHus oT nonb3oBaTesnieli 3TOro AOKyMeHTa MpUBETCTBYIOTCA W A0/DKHbI ObiTh
agpecoBaHbl B ochuc ynpasneHnsa CEN-CENELEC.
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HALUWOHANbHBW CTAHOAPT POCCWUMCKOWMW OELEPALUWN

NHpopmMaLoHHbIe TEXHOOTUN

EBPOMENCKWVE MPODUIN NPOGECCUN NKT-CEKTOPA

Information technologies. European ICT professional profiles

fata BBegeHnsa — 2016—06—01

1 O6nacTb NPUMeHeHUs

OCHOBHbIM Ha3HauyeHnem HacCTosALLEero AoOKyMeHTa AB/1IA€TCA NOoBbllEeHNne ACHOCTKU, NPOo3paYvyHOCTM N NPO-
[oMmKeHne KOHBepreHuumn obuero naHgwadgta eBponeickux NKT-ymeHuii ¢ NOMOLLbIO BBOAA CEpUM eBponeii-
ckux npodouneii gna NKT-cektopa.

B OTBET Ha BbI30BbI, CBA3aHHbIE C HEYA0OGCTBOM MCMO/Ib30BaHUSA 3HAUMTENLHOTO KOMMYecTBa Has3Ba-
HWI 1 chopm onucanuii UKT-npodheccuii n AOMKHOCTEN, NCNOMb3YeMbIX B HACTOALLEE BPEMS B €BPONEiCKOM
WNT-6usHece n kBannUKaLMOHHbIX cucTemax, 6bi10 peLleHo co3aaTb oOrpaHNyeHHoe KONMYecTBo npodnnei
WKT-gomKHOCTER. NOKPbIBAKOLWMX C ONPeAeNeHHol CTeneHbio AeTanm3alm Bce NpoCcTPaHCTBO GU3HeC-Mpo-
LueccoB NKT-cekTopa.

MpegnoxeHHble NPonIN MOryT 6biTb UCNOML30BaAHbI B KAYECTBE CMPaBOYHON MHAOPMaLUK, a Takke
4N5 nocneayloLero co3faHns poAcTBeHHbIX npoduneid Ha 601ee HU3KOM YPOBHE nepapxuu.

2 TepMuHbI 1 onpegeneHus

B HacToAleM cTaHAapTe NPUMEHEHbI cleayowme TePMUHbI C COOTBETCTBYIOLLMMY ONpefeneHnsMu:

2.1 peiicTBue (activity): O606LLEHHbI TEPMUH, NOAO6HBIN TepMUHAM «AEeCTBOBaTb», «paboTaTb».

2.2 ponxHocTb (job): lomkHOCTL obecneunBaeT CBA3b MeXAy OpraHusauuei n npegnpuatvem. [Jonx-
HOCTb OTpaXKaeT YC/I0BUSA 3aHATOCTU Ha pblHKe TpyAa. [Jo/MKHOCTb MOXET OnuncbiBaTb TpeboBaHus, pesynbra-
Tbl. 3aa41, KOMNeTeHuun, Tpebyemble kBanudvkauun. JOMKHOCTA COeAUHAIOT BMECTe HECKO/IbKO Lenei,
HecyT psaf NepcrnekTuB 1 ONpefenatTca opraHn3aunoHHo. [O/KHOCTU OnpefenstoTca UanM HasblBaloTca ¢
NMOMOLLbI0 OHOTO MM HECKO/TbKUX CMIOB, HAanpumep: NporpaMmmmcT, CEPBUCHBIA UHXeHep. UT-anpekTop.

2.3 3apauun, 3agaumn Tpyaa (task): OTaensHoe TpyaoBoe AeicTBue (0ObIYHO YACTUYHO OXUAAEMOE),
KOTOpOe MMeeT Havaso, KOHeL, N OXuaaeMmblin pesynbTar.

2.4 3aHsTMe (occupation): MoOHATME «3aHATME» OTHOCUTCH K AO/HKHOCTAM, 3aHATOCTU Ha PbiHKe Tpyaa,
kapbepe. MNpodieccmsam 4acTo AalTCSA Ha3BaHWA, COOTBETCTBYIOLLME BbINOHAEMOl paboTe.

2.5 3HaHuA (knowledge): CornacHo eBponeiickoii pamke VIKT-komneTeHUuA (a Takke B eBpOnenckoi
pamke Ksanudukaumii) 3HaHWs, KOTopble NPeAcTaBAsaloT co60l COBOKYNHOCTb «3HAt0 YTO» (A3blKM Nporpam-
MUpOBaHUS. CpefcTBa pa3paboTkn 1 gusaiiHa...) n MOryT 6biTb ONUCaHbI ONepPalyoHHbIMY AECKPUNTOPaMM.

2.6 komneTeHuusa (contribute): CornacHo eBponelickoii pamke NKT-komMneTeHL Wil NpoageMOHCTPMpPOBaH-
Hasi CNOCOGHOCTb NMPUMEHATL 3HAHWSA, YMEHUA 1 OTHOLLEHUSA NS AOCTMXKEHUS HabnogaemMblX pesynbTaTos.

2.7 xoHTeKcT cnoxHocTu (complexity): CornacHo eBponelickoii pamke WKT-koMneTeHUWii KOHTEKCT
C/IOXHOCTW paHXupyeTcsi Mexay «CTPYKTYPUpPOBaHHbIA NpefAckasyemblii» 1 «Henpepckasyemblil, Heonpeje-
NEHHbIN. HECTPYKTYPUPOBaHHbI».

2.8 maTtpuua ponei n otsetctBeHHocTn (RACI): Matpuua RACI (OTBETCTBEHHbINA, YTBEPXAAKLLMWIA,
YHaCTBYIOLWMNA/KOHCY IbTUPYIOLLNA. MHDOPMUPYEMBbIT) ONUCLIBAET YYACTHWKOB COM/TAaCHO WX POsIM B JOCTU-
XEeHun npegonpegensembix pesynbTatoB NMPOEKTHOro u/mnu 6musHec-npouecca. (PMBOK): HesasucumocTtb
(autonomy): B koHTekcTe eBponeiickoin pamkn WKT-koMneTeHUWin paHxXmpyeTcs Mexay «cnefoBaHve WH-
CTPYKLUAM» U «NPUHATUE NMEPCOHASbHBIX PELUeHU».

M3paHue oduymansHoe
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2.9 oxunpaemsblii pesynbTat (deliverable): Oxugaemblii OWyTUMBIA NPOAYKT WU pe3ysbTaT pabouyero
npouecca. PesynbtaTbl ABAAOTCA HA6N04aEMbIMU HE3ABUCMMO OT TOFO, MOXHO /1N X Bblpa3nuTb MaTepuasnbHo.

2.10 onuncaxune gomkHocTu (job descriptions): OnvcaHue AOMKHOCTU COAEPXMUT 6osbLUE NOAPOGHOA 1
cneunduyeckoii MHGopMaLuM 0 AO/MKHOCTM U TakuM 06pa3oM NpefocTaB/isieT ee KpaTKoe onucaHue.

2.11 oTBeTCTBEHHbI (responsible): OTBeTCTBEHHbIE 3a BbINOSHEHME Pab0Tbl. OHM AO/MKHbLI BbINOS-
HATb 3afa4v UK Lenm NMbo NprHUMaThb pewweHns. MoxeT 6biTb HECKO/IbKO OTBETCTBEHHbIX 3@ BbINOSIHEHWE
paboT, COBEPLUIAIOLLUXCS C LieNbio AOCTUXEHNSA 0XMAAEMOro pesysibTata. TepMUHbl «OTBETCTBEHHBI» U «OT-
BETCTBEHHOCTb» TaKkke UCMNOo/b30BaHbl Kak 06Lmne TepMunHbl 6e3 npusasky k matpuue RACI.

2.12 oTHoweHue (attitude): B koHTekcTe eBponeiickoin pamkn MIKT-komneTeHUuid o3Ha4yaeT KoOMMIeKc-
HOE NOHSATME — KOTHUTUBHbIE CMOCOBHOCTM M CMOCOBHOCTUN yCcTaHaBAMBaTb CBA3M (T. €. CNOCOBGHOCTM K aHan-
3y, CUHTE3Y, T’MOKOCTb, NparMaTnam v T. 4.). Eciv 3HaHus 1 ymeHna ABNSIOTCA CTPYKTYPHbIMU KOMMOHEHTamu
KOMMETEHTHOCTH, TO OTHOLLEHUE ABSETCA TeM, YTO UX COEANHAET B UHANBUAYYME.

2.13 no3unuus (position): Mo3nuua nogpasymeBaeT CMMCOK NOPYYEHUIA N 0683aHHOCTEN, BPEMEHHbIX UK
NOCTOSHHBIX, TPEBYEeMbIX 4719 NOHON UIN YACTUYHON 3aHATOCTU OAHOTO MHAMBMAYYMA. MOXeT ObiTb BakaHT-
HOW WM 3aHATOM, a Takke Ha3biBaTbCA (DYHKLMOHAIOM U AO/HKHOCTLI0, NPONAEM AO/HKHOCTH (Npodhunem).

2.14 npodpeccuoHan (professional): MHaMBMAYYM, KOTOPbLIN 3aHAT B onpeaeneHHoi npodeccum. Takke
Mcnosnb3yeTcs B 06LLEM CMbIC/Ie MO3UTUBHBIX XapakTepPUCTUK BO3MOXHOCTEN N 3TUUECKMNX KavecTB paboTHMKa.

2.15 npodpeccus (profession): CneynansHas posib paboTHMKA B TPYAOBOM npolecce, Tpebytowas rny-
6OKMX 3HAHWUIA, obecneyeHHbIX 06yYeHneM 1 06pa3oBaHNEM, 06bIYHO 3aBEpPLUALLMXCA creuuanbHol NULEH-
3ueii. paspeluaioLleli NPON3BOACTBEHHYO feATeNbHOCTb. HOrga aT0T TEPMUH MCNOMb3yeTcA HeoAHO3Hau-
HO — Kak Ha3BaHWe ponu, Haxogsuencs BHe ynpaBieHus.

2.16 npodhune (profile): Mpocunn gonxHocTel JO6ABNAIOT K ONUCAHWIO AOHKHOCTN BK/IOYEHUEM [,0-
MOMHUTENbHBIX OTHOCALLMXCA K [O/MKHOCTW KOMMOHEHT, Takmx Kak MUCCKSA, OCHOBHble 3ajayn, OTBETCTBEH-
HOCTb. Tpebyemble oxuaaemble pedynbtaTbl. KPl v T. 4. B 3TOM KOHTekCTe npodhunb AOMKHOCTY obecneynBa-
eT BceoxBarTbliBawllee hopmasibHOe onucaHne AO/HKHOCTU.

2.17 ponb (role): Kak npaBuio, UCNONb30BaH Kak «npoduib ponu»: cneunduuupoBaHHoe onncaHue
coyeTaHns yMeHWn 1 KOMNeTeHLMWIA ¢ 06A3aHHOCTAMM, NO3BOMAIOLWVMM BbINOMHATL 3a4a4m TpyAa u gocturatb
OXUAaeMblX pesynbTatoB, 0ObIYHO ITOT TEPMUH UCMO/L3YIT B UHXWUHUPUHTE, OCOGEHHO pa3paboTke npo-
rpammHoro obecneyeHus.

2.18 cTpykTypa opraHusauum (organisation): CornaweHus u npasuia, KOTOpble yCTaHaBMBalOT OC-
HOBY A1 onpefeneHnst 06sa3aHHOCTeN, OTBETCTBEHHOCTU M B3aMMOCBSi3eli BCeX COTPYAHUKOB NpeanpusaTus.
(Kak opraHn3oBaHbl pecypcbl 415 TOro, YTo6bl COOTBETCTBOBATL LiENIAM, KOTOpPble CTaBUT nepes coboii opra-
Hu3auma.) OpraHnsaunMoHHas CTPyKTypa JO/DKHa OoTpaxaTb (PYHKUMW, KOOPAMHALMIO, HE3aBUCUMOCTb, 065-
3aHHOCTUN N OTBETCTBEHHOCTb.

2.19 ymeHus (skills): B eBponeiickoii pamke WVKT-koMneTeHuuiA TepMUH YMEHUSA ONpefensieTcs Kak
CNOCOGHOCTb BbINOJIHATL YNPaBEHYECKMe U TeXHUYeCKne 3afaun. YnpasieHYeckne n TeXHUYeckne ymeHus
ABNSAOTCA KOMMOHEHTaMU KOMMNEeTeHUNi 1 cneunduLMpyoT OCHOBHbIE CMOCOGHOCTM, KOTOpble hopMUpYIOT
KOMneTeHLun.

2.20 ytBepxpatwmii (accountable): BbiTb yTBEPXAAOWMM 03Ha4YaeT ObiTb €4MHCTBEHHbLIM «BNagesb-
Lem» NpoM3BOACTBEHHOrO npouecca. «Bnageneu» fomkeH noaTBepxgaTh (B TOM YMC/ie U NMUCbMEHHO) Bbl-
nosIHeHVe NocTaB/IeHHbIX 3a4a4, Lenein unun peweHnin. OH AO/MKHbI 6bITb YBEPEH, YTO 06593aHHOCTY Ha3Have-
Hbl [N BCEX CBA3AHHbIX TPY0BbIX AECTBUIA. IMeeTcs TONIbKO OAWH «Brafeneu» 48 KaXAoro oXugaeMoro
pesynbTata. TEPMUH «yTBEPXAAKLWNI» Takke MOXeT 6blTb UCMO/Ib30BaH B CBOEM OObIYHOM CMbIC/E, BHE
cBs3n ¢ MmaTpuueii RACI.

2.21 yyacTBOBaTh (contribute): YuacTHVMku BHOCAT CBO Bk/aj B NPOM3BOACTBEHHBIN Npouecc Ao Toro,
Kak paboTta 6yaeT chenaHa u ee pesynbTaTbl NognucaHbl. HECKOIbKO paboTHUKOB MOTYT BHOCUTbL CBOW BKNaf
B JOCTVXXEHNE OAHOro pesynbrata.

2.22 cpyHkynoHuposaHnue (function): MoHATME DYHKUMM B OpraHv3auun SBASETCA aHa/lorTMYHbIM No-
HATWIO NO3NLUN.

3 0O603HayYeHUs 1 cokpalleHus

MpuBefeHHble HMXe abbpeBnaTypbl ABAATCA 06WNMY 415 [OKYMEHTOB cepun CWA:

- VKT (ICT): VHdhopMaLMOHHO-KOMMYHUKALMOHHbIE TEXHOIOTMN — O6O06LLEHHbI TEPMUH, BK/OYal0-
LWMIA BbIYMCAUTENBbHbIE KOMMIEKChl, CUCTEMbI XpaHEHNS WHopMaL K, TeTEKOMMYHUKALUN U NPUNOXEHUS.
OTOT TEePMUH 06bIYHO UCNOSb3YeTCA NULaMMN, NPUHUMAKOLLMMUN PELLEHNS.
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- NC (1S): NHbopMaLOHHbIE CUCTEMbI — 3TOT TEPMUH 0ObLIYHO NPUMEHSIETCS A5 BbIYUCAUTE/bHbIX
KOMM/IEKCOB 1 cUCTEM 6a3 AaHHbIX, 06BbEANHSAEMbIX HAYYHbIMU MOAXOAAaMU K XPaHEHUIO M AOCTYNYy K UHGOP-
Maumu. O6bIYHO 3TO MOHATUE He BK/IOYaeT TesIeKOMMYHMKaL UK.

- KN3 (Key Performance Indicator (KPI)]: KntoueBoli nokasatesib achpekTMBHOCTU. 3agaumn Tpyga, KoTo-
pble A0MKHbI ObITh COrNacoBaHbl Mexay paboTHUKOM U ero pyKoBOACTBOM W/UAWM PyKOBOAMTENEM KafpoBOiA
CNyX6bl, C OXXMAAHNEM, YTO OHW BYAYT BbINOJIHEHbI YAOBNETBOPUTE/NBEHO U B MOJTOXEHHBIA CPOK.

4 Eponeiickue VKT-npodnan
4.1 OCHOBHble NOJIOXEHNA N B3aUMOCBA3U

Cepus eBponelickux npoguneii ans NKT-cektopa cogepxuTt 23 npogunns. CornacHo KoOHLUENLMN Npoek-
Ta 3TV Npochnn, B CBOK ovepeb, OyayT pacCMOTPeHbI Kak Mpoduny NepBoro ypoBHS nepapxun n npegocra-
BSIT OCHOBY /151 (DOPMUPOBaHNsi NPOhuIeil BTOPOro YPOBHS, KOTOpbIE, C OAHOI CTOPOHbI, 6yayT 60/1€ee TOYHO
oTpaxaTb crneuundurky TpeboBaHuii 3anHTEPECOBAHHbLIX CTOPOH, CAPYroii — COXpPaHATb OCHOBHbIE XapakTepu-
CTUKM Npodouneii nepBoro ypoBHs. MpeanoxeHHas KOHUEeNUns HanoMnuHaeT reHOM YesloBeka, B KOTOPOM TeHbl
npeablaylero nokosexHnsa nepegattcs cnegywowemy. 23 esponeickux NMKT-npoguna MOXHO nNpeacTtaBuTb B
Buae aepesa VIKT-npochmnneli, CTpyKTYpPHO COCTOSILLLETO U3 LLECTU CEMECTB POACTBEHHBLIX NPOthUIei.

OEPEBO CEMENCTB EBPOMENCKNX UKT-MPODUNEN

8 CEMEVCTB EBPOMENCKUX UKT-MPO®UNEN

PucyHok 1 — eBporneiickoe cemeiicTBo VIKT-npodmneii — nepapxuyeckme yposHu 1 un 2

23 npochnns, npeacTaB/ieHHbIX B HACTOSALLEM AOKYMEHTE, COr/lacoBaHbl C KOMMNETEHLUMAMU, onpegeneH
HbIMK B eBponeiickoin pamke NKT-komneTeHuuii (the European e-Competence Framework, nanee — e-CF)
4TO 06ecneuvBaeT HaZleXHY OCHOBY A/15 AanbHelilero passuTus 1 06HoBNeHNUA cepun 23 UKT-npodmneii
3avHTepecoBaHHble CTOPOHbI JOrOBOPUINCH, YTO onucaHus npodunein 6yayT ocHoBaHbl Ha e-CF. EBponeii
ckne WKT-npodnan n e-CF — B3aMMOAONOHAOWME KOHLENLUWM, KOTOPble Mpu3BaHbl CNOCO6GCTBOBATL pas
BUTWIO 1 yNpaBfeHntio NpodeccroHanbHbIM KagpoBbiM noTeHumanom UKT-cekTopa.
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PaspaboTaHHble Ha TOM Xe YPOBHE AeTanm3aumm, KoTopblit 6bi1 cornacosaH npu hopmupoBaHuu e-CF,
eBponelickne UKT-npodmnm obecneumBatoT reHeTUYECKYI0 CTPYKTYpY AN pa3paboTkM YTOUHEHHbIX Npodu-
nei, KOTopble LUMPOKO NMPUMEHSIOTCS B HACTOsILLee BpeMS B eBponeicknx 6usHec-npoueccax MKT-cekTopa.

EBponelickne NKT-npodnnm AomKHbI 6bITb afanTUBHbI K C/IOXUBLUMMCS NPaKTUKaM UX 1Cnosib30BaHUsA
pabotogatenamu. OHu 6yayT 6ecnosiesHbl, ecnu, HanpoTue, paboTodaTtesb A0/HKEH ByAeT U3MEHATb CBOU
npakTVKu Ans Toro, YTo6bl YA,0BNETBOPSA/IMCL TPEOOBAHNS, 3a/TI0XKEHHbIE B NPOUINAX.

MmeHHO noaTtomy B eBponeickux NKT-npodmnax npefcrasrieHbl TONIbKO CaMble OCHOBHbIE KOMMOHEH-
Tbl, CPOEKTUPOBAHHbIE TakMM 06pa3oM, YTOObI ABHbIE pasnununa Mexay npotunsamu caenatb O4eBUAHbIMU.
Ha npakTuke K npouo MoryT 6bITb flo6aB/IeHbl cneyuduyeckue 415 TOro UM MHOTO KOHTEKCTa KOMMOHEH-
Tbl. [lanee nprBefeHbl pekoMeHAauMn B OTHOLLIEHWUM Toro, kak eBponelickne WKT-npodunn moryT 6biTb UC-
no/b30BaHbl 418 Pa3/IMYHbIX Leneii: Ana npyuMeHeHus B busHece, 4719 NPOBeAEHUSA nccnefosannii Nnbo ans
onvcaHusi Ksanugukauuii.

23 WKT-npocmna nonHocTbio OTpaxalwT paboTy chneuuannctoB B pamkax 6Gu3Hec-npoueccoB
WKT-cekTopa, 4TO HarnsigHO WUTIOCTPUPYETCS pasMeLleHneM Mx B 061acTax KoOMneTeHuuin, onpeaesneHHbIX
feckpuntopom 1 e-CF (CM. pucyHoK 2).

PucyHok 2 — EBponelickue VIKT-npodunm. crpynnnpoBaHHble B LIECTWN CEMENCTBAX 1 COOTHECEHHbIE
¢ busHec-npoueccamm e-CF

EBponeiickue VIKT-npoduan npesoctasnsioT CBA3b MeXAy CyLeCcTBYOLWMMN B HACTOALLEe BPEMS ABY-
Ms nogxogamu: NPpouabHBIM N KOMNIETEHTHOCTHLIM. B HEKOTOPbLIX €BPONeickux cTpaHax cosfaHve npodu-
neil fOMKHOCTEW cocTasnsieT OCHOBY TPaAWLMOHHOW MeTof0M0rvu, NPUMeHVMYI0 W AN 3a4ay KagpoBoro
MeHeXMEHTa, 1 ANs 06HOBMEHUA NporpamMm 0byyeHus. [ipyrue cTpaHbl pa3BMBaOT KOMNETEHTHOCTUbIE NOA-
XOAbl. NCNO/Mb3ySA NPENMYLLECTBA, CBSA3aHHbIE C TMOKOCTbIO, KOTOPYIO Takne NoAxXofbl NPeaocTaBnsoT.

B koHuenuun dopmuposanusa esponeiickux WKT-npodmneint ncnonb3oBaHbl npeumMyliectsa 060ux
noaxonos. MKT-komneTeHuuu, BkItoveHHble B VIKT-npodnnun, cogepxaT onucaHve xapakTepucTuK cneum-
anucta B TepMUHaxX ero BO3MOXHOCTElM, Heob6X0AMMbIX AN YCNELIHOro BbIMOSIHEHUS NPOW3BOACTBEHHOW
ponuv. BkioueHne onncaHnii Taknx XxapakTepucTuk (komneTeHuuii) obecneymBaeT rmMOKOCTb 4715 NPUMEHEHNSA
WKT-npochuneli B eBponenckoli npakTuke kaapoBOro yrnpasieHus.
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Bnarogaps tTakomy nogxogdy VIKT-komneTeHuun. BcTpoeHHble B VIKT-npodmnaun. mMoryT 6biTb OfMHAKOBO
noHumaeMbl kak NKT-cneunanuctamu. Tak napyruMm coTpygHuKaMm KomnaHuii, obecneynsas yHuBepcanbHoe
peLueHve A3 KOMMYHUKaLUWA pas/inyHbiX 3aMHTepecoBaHHbIX B NOBbILLEeHUN ypoBHA NKT-npodeccnoHanmsma
CTOPOH.

4.2 EBponeiickas pamka NKT-koMneTeHumit

EBponeiickaa pamka VKT-komneTeHuunin (e-CF1), Tak xe kak u esponeiickme VKT-npodmnun. paspabo-
TaHa pa6oueit rpynnoit CEN/WS ICT ICT/SKILLS B 0oTBET Ha HE06X0AMMOCTb CTaHAapTU3auuM B 061actu
KaJpoBoro ynpasnexHua noreHymanom WKT-cektopa EBponbl 1 co3gaHus npakTM4eckoro pykoBoAcTBa A/1s
camux MIKT-cneunanncTos. NO3BONSIOWEIO YA0BIETBOPUTL UX NOTPEBHOCTU NpohecCcMoHaIbHOro pasBuUTHsS,
00y4eHuNst u TpyaoycTpoiicTaa.

e-CF obecneunBaeT OCHOBY A/15 OnpefeneHns AO/MKHOCTel, nporpaMmM obyuyeHus, ksanudmkaymii, ny-
Teil pa3BUTUS Kapbepbl, cepTudukaumm u 1. 4. B UKT-cekTope. bnarogaps e-CF nokanbHble, HaLMOHasbHbIE,
eBponelickne u rnobanbHble komnaHny u MKT-BeHAopbl. a Takke Komnauuu, ncrnonb3ytowmne VKT B cBoeit
[eATeNbHOCTH, NOMYYNN 06LLMIA A3blk 06MeHa NHhopmaLmel.

AeckpunTtop 1. Aeckpuntop 2. Aeckpuntop 3
Natb o6nacteit e-CF 36 onpegeneHHbix MKT-komneTeHunit npoceccMoHasnbHble YPOBHU KOMNeTeHU N
e-1 | e-2 I e-3 | e-4 | e-5

A. MNAHUPOBAHWE
At. CornacoaHue NC n 6usHec-cTpateruu
A2.YnpaBfieHnem ypoBHeM ycnyr
A3. BusHec-nnaHnpoBaHue
A4.MNnaHupoBaHne pa6oT UAU NPOAYKTOB
AS TMpoekTuposBaHue apxutektypol NC
A6 MNpoekTMpoBaHUEe NPUNOXEHUI
A7. AHanns HOBbIX TEXHONOTWii
A8. YcToliunBoe passutue
B. PEANN3ALMNA
B1l. MpoekTuposBaHue n paspabortka
B2. WuTerpauyusa cuctem
B3. TecTupoBaHue
B4 PasBepTbiBaHue peleHunit
B5. lokymeHTUpoBaHue
C 3KCNNYATAUWMA
C1l. Noppepxka nonb3osarteneit
C2. MNoppepxka M3MeHeHni
C3. NpepocTtaBneHne ycnyr
C4. YnpaBneHne npo6nemamu
O OBECMEYEHUE
D1. Pa3paboTka cTpaternn nHopmaLuoHHoli 6e3onacHocTn
D2. Pa3paboTka cTpaTeruu obecneyeHua kayectsa NC
D3. O6ecneyeHune NOATOTOBKN N 06GyUYeHUs
D4. O6ecneyeHune 3akynok
D5. Pa3paboTka KOMMepPYeCKUX NpeAnoxeHui
D6. YnpaBneHue kaHanamu npojgax
D7. YnpaBneHue npogaxamu
D8. YnpaBneHue KoHTpakTamu
D9. PasBuTue nepcoHana
D10. YnpaBneHue nHchopmaymnei u 3HaHusMun
E. YNPABNEHWNE
E1 Paspa6oTka NporHo3os
E2. YnpaBneHue npoektamMu 1 noptensimMu npoekTos
E3. ¥YnpaBnexnue puckamu
E4. YnpasneHne B3aUMOOTHOLWEHUAMN
E5. OnTumMusaums npoueccos
EB. YnpaBnexnue kayectsom NC
E7. YnpasneHune nusmeHeHusmmn
E8 YnpaBneHue uHopmMaLnoHHON 6e30NacHOCTbIO
E9 PykosopacTBO passutuem UC

PucyHok 3 — EBponelickast pamka NKT-komneTeHunii B.2 — koY Kk co3gaHunto eBponelickux NKT-npoduneii

1 Bnepsble ony6nukosaHa B 2008 r., B 2010 r. 6b1n1a BbiNyleHa Bepcus 2.0 vnvw.ecompetences.eu.
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MpumeHeHne e-CF Ha npakTuke yxe 4yepe3 Tpu roga nocse nepeoit ny6nvkauuy [okasano npeumy-
LecTBa CBOEro NPMMeHeHns A1 NIaHMpoBaHUA U pasBUTUA KapoBOro noTeHuuana. MHorme koMmnaHmn u
accoumaunv, BKIYas v HauvoHaslbHbIe TOCyAapCTBEHHbIE NpeanpuaTua B EBpone n 3a ee npegenamu, mc-
nonb3ywT e-CF.

BrnonHe 3akoHoMepHO, 4To e-CF 6bina ncnonb3oBaHa v Ans co3gaHus esponeiickux MKT-npodmneii.

4.3 EBponelickue MKT-npodunn n UKT-koMmneToHLUn

EBponeiickasi pamka WKT-komnoTeHunit n eBponeiickne WKT-npodunnm SBNSOTCA COMacoBaHHbIMM
B3aMMOJOMNONHAILWMMN CTPYKTYpaMu, KOHLENUWA KOTOpbIX pa3paboTaHa A1 BCECTOPOHHENR nogdepxX kv un
ynpasneHna KagposbiM noteHumnanom VIKT-cektopa EBponsbl.

Pab6oTa MHOrMX 3aMHTEPEeCcOBaHHbIX CTOPOH CBSi3aHa C NoA60POM W HaiMOM, pa3BMTMEM, 06pa3oBaHNeM
1 npodheccuoHanbHbIM 06yyYeHem, ynpasneHuem, ceptudumkameli n ksanndukaumamm NKT-cneunanncros.
Kaxaasa 13 CTOPOH MMeeT pas/inyHble NepcrnekTyBbl B pamkax NpoLeccoB NOCTOAHHOIO NPotheCcCMOHasIbHOro
pa3BuTusA. Ha cxeme, NnpeAcTaBNeHHON HKe, NpUBeAEHbI OCHOBHbIE thasbl pa3sutus NKT-cneynanucra.

« TocThl
.

o KeBnudwauuns

fowaTonuctu
ycrara

OnucaHnii

TpoGcaamuii KomneTteHuun

Mpocunb
AOMKHOCTN

YTto TpobyeTcsa Ansa
BbIMO/IHEHUS PaGOTbI

AO0/MKHOCTN

Ospaaooauvia un
obyyeHne

®ooMbI 06yUeHUs:

TpafuumnoHHee {a «1acco)
[ANCTaHLNOHHOe
camocTosiTe/ibHOEe

Ha pa6oyobl MocTe

PucyHok 4 — KnioueBble cTaguu passutusi MKT-npodeccrokanvama

Mpodhunu, KoTopble uHOrga OWWMOOYHO Ha3bIBAKT OMMcaHMeM AO0/HKHOCTU, O6bIYHO NpefoCcTaBAlT
0606LLeHHY0 MHdIopMaL Mo A8 Havana paboTel ¢ IKT-nepcoHanom. Mpodunu cogepXaTt KOMNOHEHTbI, OMNu-
CblBaKOLLME OCHOBHbIE 3/1EMEHTbI paboTbl 1 XapakTepPUCTUKM TOro, Kak OHa A0/MKHA BbINOMHATLCA. HacTosawuii
[LOKYMEHT 3a/laeT CTPYKTYpy M npasuia A1si NPOeKTMPOBaHWsA Npoduneil.

O6pa3oBaHue 1 0b6yyeHre UMEKT MHOTFO pas/iMyHbiX )OpM, He nocriegHeli U3 KOTopbIX ABASeTca chopma
06yyeHnsa Ha paboyem mecTe. Lienbio pabotogaTensi, KOTOpbI (hMHAHCMpPYeT 1 3akasbiBaeT obpasoBartesib-
Hble Nporpammsl, SIBASETCS pacluMpeHne BO3MOXHOCTE UHANBUAYYMOB A1 TOr0, YUTO6bI MPUHOCUTL GOSbLUE
No/ib3bl OpraHn3aumsam, NCNob3yLWUM X Tpy4. 3agayun obyyeHns cneumanucToB NPeMMyLLECTBEHHO aerle-
TVPYIOTCS YaCTHbIM U FOCYAapCTBEHHBIM OpraHu3aLusaM.

NKT-koMneTeHLMN. ABMASICb CNOCO60M onucaHusi BO3MOXHOCTel NKT-cneunanmcTos, No3BOASKOT Npu-
3HaBaTb MX KOMNETEeHUMW 1 onpeaensTb pa3pbiB, KOTOPbIA HE06X0AMMO NpeofoneTb AN TOro, YTo6bl yayy-
WNTb 3P PEKTUBHOCTL AeATENbHOCTM paboTHUKA, a cnefoBaTesibHO, U 3(EKTUBHOCTL AESATE/IbHOCTN Op-
raHusauuu B uenoMm. C nomouwbio e-CF EBpona nosnyuymna BO3MOXHOCTb CO3faTb eAuHbIl SA3blK ONUCaHNS
MKT-koMneTeHUWiA.

MaTepvanbHoe cBuaeTenbCcTBO (cepTudmkaT, AUMNIOM...) YAaCTO MCNOJb3YIOT Kak AoKa3aTenbCTBO [f0-
CTWXXEHUIA MHAMBMAYYMA NpY 3aBepLleHn nepuoda obyyeHus. MHorme cBUAETENbCTBA, BbiMyCKaeMble rocy-
[apCTBEHHbIMW M YACTHBIMW OpraHusauusiMu, CoAepXaT 1 MHAMKATOPbl YPOBHSA AOCTMKEHMI 06yyaemoro. Ta-
Kne cBuaeTenbcTBa MOryT 6biTb YHMBEPCASbHbIMU NGO cneunann3npoBaHHbIMU, LWMPOKO U3BECTHLIMWU WK
MeHee U3BECTHbIMU.
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PaboTtosaTenu yacTto onucbiBaloT TPebOBaHWA K AO/HKHOCTU B BuAe npodunein n/mnm komneTeHuui.
O6pa3oBaTenibHble yuypexaeHus 06bIYHO 6o/iee 3HaKoMbl C NpaBuIaMn OLEHKU 3HaHWIA 1 COOTBETCTBYHOLLMX
CBMAETENbCTB, Takux cepTudukaummn n ksanndukaummn. CosgaHne npocuiei 4O/mMKHOCTER 1 KoHuenumn UKT-
KOMMNeTeHUM NpefocTaBsieT BO3MOXHOCTb (DOPMY/IMPOBaHNUA TPeOOBaHW K xapakTepucTukam 3HaHui 1
YMeHwWli Co CTOPOHbI paboTogareneid, kK ApYrMmy 3auHTepecoBaHHbIM CTOPOHaM, TakuM Kak KagpoBble areHT-
cTBa 1 0bpasoBaTesibHble yupexaeHns Bcex hopm 0byyeHus.

Mpochnan [oMKHOCTEN, NONyNsApHbIE BO MHOTMX €BPOMENCKMX CTpaHax, 06ecneynBarT LUKINYECKYHO
TpaHCcNAuMo TpeboBaHWii K [O/MKHOCTAM NOCPeACTBOM 06pa3oBaHusA, pasBMTUA KOMNETEHUWA v kBanudu-
Kauuii. Kak nokasaHo Ha pucyHke 4. lMpevmylyecTBa NoAxoAa, MCNonb3yoLero npodunu fO/mKHOCTe, 3a-
K/HOYEHb! B NPeA0CTaBNeHUN BO3MOXHOCTM 60siee ICHOro o6MeHa nHhopMaLmeid Mexay 3aMHTepecoBaHHbI-
MW CTOPOHamu, He06X04MMOro ANA YCTaHOBMEHNA CMaXEHHOro npolecca B3aumoaeicTBUS, NpUBOAALLErO K
XOopowunm pe3ynbTaTtam. HefoctaTkom Takoro nogxofa ABAsSETCA OTCYTCTBME TMOKOCTM U 3aTpaTtbl BPEMEHW,
KoTopoe TpebyeTcs Ans 06HOBNEHUSI NPoUNen B OTBET HA BbICTPO MEHSOLMNECS TEXHOIOMMN.

B eBponerickux cTpaHax, B KOTOPbIX MPEUMYLLECTBEHHO UCMOMb3YIOT KOMNETEHTUOCTHbLIN Noaxos, 6bina
peann3oBaHa Apyras koHuenuus. CornacHo aToli KOHUenumn oThefibHble KOMNeTeHLun, cogepxatine onvca-
HWsi Tpe6oBaHMi kK 06yYeHNo 1 06pa3oBaHNio, TMOGKO TPYNMUPYIOTCA B KacTepbl U MOTYyT ObITb NIETKO nepe-
dopMmnpoBaHbl A8 0TPAXEHUSS HEeO6XOANMbIX U3MEHEHWU B TEXHOMOrUSAX U 6u3Hece. HegocTaTkom Takoro
noaxoaa SiBAAETCS TOT (PakT, 4TO KOHLENUUa KOMNETEHLWA A0 CUX /IOP HE UMEET eMHOr0 NOHUMaHNA cpeaun
BCEX 3aUHTEPECOBAaHHbIX CTOPOH M HyXJaeTcs B aganTtaumm K TOMy OKpy>atoLwemy KOHTEKCTY, B KOTOPOM Mnpu-
MeHsieTCs.

[nsa Toro ytTobbl COEANHNUTL NPenMyLLLecTBa 060MX NOAXOA0B B NPoekTe «esponeiickne NKT-npodunn»,
ObINI0 peleHo CoefuHUTL NpodnaM M KOMNETEHUMU B OAHOW cTpykType. CemeiictBa WKT-npodmnein co
BCTPOEHHbIMN WIKT-komMneTeHumAMY obecneumBaloT yHWBEpPCasibHOE pelleHne A8 KOMMYHUKauui Mex-
[y BCeMW 3aMHTepecoBaHHbIMW CTOPOHaMW, BOB/IEYEHHLIMW B pasBUTWE YMEHWN, 3HaHU 1 BO3MOXHOCTEN
MKT-cneunanncros.

Kak utor, kombuHauua npoduneid n komneTeHuuii NO3BONAAET UHANBUAYYMaM, OpraHnsaunam, ctpaHam
C pas3NUyHbIMUN Ky/ibTypaMun NoaxoauTb K pa3suTuio NKT-cneymanucToB Ha OCHOBE CTaH4apTHbIX MPUHLMNOB,
NOHMMAaEMbIX U pasfenseMbiX BCEMU.

4.4 TlpeunmyuiecTtsa ANd pa3nINyHbIX CTOPOH

3anHTepecoBaHHbIe CTOPOHbI cornacunck, Yto MKT-npodunn paspaboTtaHbl € Lenblo okasaHsa NoMo-
LM BCEM yyacTHUKaM pbiHKa VIKT-ymeHWid. OCo6eHHY0 MoMb3y Nonyyat cneaytolime y4acTHUKN:

- pykosoguTtenn WKT-nogpasgeneHuii. obecneyeHHble hopmatamm onucaHus ob6s3aHHOCTEW, 3afad,
KOMMeTeHUMn 1 KOHTponsa mMexay nogpasgeneHnamu (MT n He ToNbko);

- UT-meHepxepbl 1 VKT-cneunanuctbl Npy onpegeneHn onucaHna nosvunin, MHANBMAYyanbHbIX nna-
HOB 06Yy4Y€HUsI N TPEHUHIOB, @ Takke NepcnekT!B pasBUTUA Kapbepsbl;

- paboTHMKM KaApOBbIX CMYX6, NPOrHO3MPYIOLLMX U NAAHMPYOLWMX TPe60BaHUSA K KOMMNETEHLUAM;

- pykoBoAuTeNM o6pa3oBaTesibHbIX YUpexaeHuid, nnaHupyowme obpasoBartefibHble NporpamMmmbl U CO-
JepxaHue Kypcos;

- CTY[EeHTbI, HyXaatwmecs B NpoeccroHanbHOl opueHTauum;

- MeHe[Xepbl npeanpuATUiA, paspabaTbiBalolime TexXHMYeckne KOHTpakTbl Ha npefocTaBneHne
WKT-ycnyr.

Kpome TOro, 661710 coraiacoBaHo, YTO Ha 06LLEEeBPONEiCKOM YPOBHE NpMMeHeHne npodunen npegocra-
BUT [ONOJIHUTEIbHbIE CNeLnasibHble NpenmyLLecTsa, Hanpumep;

- MHOTMe 3aMHTepecoBaHHble CTOPOHbI HYXAAKTCA B TOM, 4T0OblI MIKT-npodnan oTpaxann MHTepechl
WKT-6usHeca;

- ucnosnb3oBaHne VKT-komneTeHumii B UKT-npodhmnisax no3BonsieT paclumpsTb 30Hbl NPUMEHEHNSA KOM-
NMeTEeHTHOCTHOIO NoAXoAa,;

- KT-npodunn yckopsaT BHegpeHne NKT-komMneTeHLMin B NPakTUKy KOMNaHWUIA, KOTOpble NMPUBbLIKAN UC-
nonb3oBaTb NPOdMN B CBOEN AeATENbHOCTY;

- KT-npodhnnm Takke NomoryT sicHee B3ammogeiicteoBatb VKT-npeanpusatnsM co CBOUMM 3akasuuka-
MM B 30He 06si3aHHOCTel npegoctaBnexnns UT-ycnyr.

BOMbLWNHCTBO 3aMHTEPECOBaHHbIX CTOPOH M3 pas3/INYHbIX rocyfapcTs (MpeAcTaBuTeny npasuTenbLCcTBa,
nNpodCO030B, YHUBEPCUTETOB, KPYMHbIX NPeAnpuUATUiA, yH4ebHbIX COBETOB...) HYXAAITCA B TOM. YTOObI yyu-
TbiBaTb M3MEHEHMA B TPe6OBaHUSAX K OCHOBHbIM KOMMNETEHLMAM NyTeM 06HOBMEHMS CYLLECTBYIOLMUX PaMokK 1
cTaHJapToB.
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4.5 BsaumopeiicTBue ¢ eBponelickummn npoektamu. Kpatkuii 063op

HacToAwwmii 4OKYMeHT BHOCMT 60/bLUION BKNag B eBponelickyto ctpaternio passutua UKT-ymeHui. ns-
noxeHHyt B «KommioHuke EBponeiickoit komuccun EBponelickomy coBeTy W naprnameHTy. EBponeiickomy
3KOHOMWYECKOMY U cOUMaibHOMY KOMUTETY. KomuteTy pernoHoB: NKT-komneTeHuun XXI Beka Ana nosbille-
HUSA KOHKYPEHTOCNOCO6HOCTMW, POCTa, pasBUTUA U YBE/TIMYEHUS Yncna paboumx MecTs.

B nocnepgHve rogpl 3HaunTebHble YCUIWSA, Hanpas/eHHble Ha pa3BuTue VKT-ymeHuli B EBpone, npea-
NPUHUMAaNNCL 3aMHTepPecoBaHHbIMU CTOPOHAMM M3 pa3HblX CTPaH, 0CO6eHHO B pamkax paboT EBponeiickoi
komuccumn n CEN. Ha pucyHke 5 nokasaHbl opraHusauuv, npuHuMarowme yyactne B aTux pabortax.

PucyHok 5 — EBponelickue NWKT-ymeHns XXI Beka — OCHOBHble 3aMHTepPecoBaHHblE CTOPOHbI
1 nx B3aumopeicTene

5 OcHOBHbIe NpuHUUNbI eBponelicknx NKT-npodmneit

5.1 O6wwure NonoxeHus

[na cdopmuposaHusa esponelickux VKT-npodunei npyuMeHANNCbL CUCTEMHbIE MEeTOL0/10TNYeckne nog-
X0fbl B COYETAHUU C MpUHLUMNaMu, 3a/0XeHHbIMKU B pa3paboTky e-CF, n onbiTom akcneptoB WKT-cekTopa.
B gaHHOM pasgene nprvBegeHO onucaHue Toro, Kak 6blnv onpegeneHsl nepeyeHb VKT-npodinneit n nogxoabl K
pa3paboTke unx onucaHus. Mpegnaraemas MeToAVKa MOXET ObITb NPUMEHUMa K 1I060MY BUAY AeATeNbHOCTU.

5.2 OnpegeneHue eBponeiickux NKT-npocunnei

Mwuccusi paspaboTkv HacTosLero JOKyMeHTa cocTosna B TOM. 4Tobbl paspaboTaTb eBponeickue
WKT-npodmnun. npumeHnmble B Nto6oli ctpaHe EC, ¢ ncnonb3osaHnem e-CF B kayecTBe OCHOBbI A9 onpe-
JeneHus KomneTeHuwit. B camom Havane 6blI0 nNpeasioxeHo paspabotarb nprMepHo 20 0606LLeHHbIX
WKT-npochuneir. peneBaHTHbIX MO OTHOLLEHWUIO K OpPraHmM3auusam aboro Tuna v pasmepa.

Ha nepsom aTane 661710 BbISIBNIEHO HekoTopoe KonunyecTso VNKT-npodunein. Okasanock, YTo B eBponeii-
ckux cTpaHax B IKT-cekTope ucnonb3yoT nprMepHo 1000 Ha3BaHWiA AOMKHOCTER. Bbinn NnpeanpuHATLI Takke
nonbITKA NoAcuMTaTh 60/bLLIOE KONMYECTBO Ha3BaHWii NPOU3BOACTBEHHbIX POnei.

8
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Mcnonb3ys Takme UCTOUYHMKM, Kak KOpnopaTuBHbIE NOPTasibl Kapbepbl, FOCYAapCTBEHHbIE MOpTasbl CYX6
3aHATOCTK, NOpTasibl NPOheCcCMOHaIbHOTO 06YYEHUS, CTPYKTYPbI CPEAHUX U ManblX NPeanpuATUiA’ , npoeKkTHas
KOMaHJa aKCnepToB cocTasuia OTKPbITbIV CMWCOK, COCTOALMIA U3 CTa COpOKa HasBaHuii MIKT-gomkHocTell.

B ycnoBusix cyuiectBoBaHNs 6€CUMCNEHHOIO KOoMYecTBa HasBaHuii poneit Obln NPUHAT KpuTepuin ans
oT60pa Ha3BaHWii, 3aK/TYatOLLMIACS B ACHOCTU NOHUMAaHKA ero COAEPXaHUst BCEMU 3aUHTEPeCcCOBaHHbIMU CTO-
poHamu.

Bbina co3gana Tabnuua, B KOTOPOW 3a/10KeHa BO3MOXHOCTb OnpejesieHns avanasoHa W rpaHul, npo-
N3BOACTBEHHbIX ponieil. B Tabnuue Takke 6bl/1 yYTeH YpoBEeHb 0606LLEeHNS, 3a/I0KEHHOTO B UCMO/Mb3YyeMbIX
Ha3BaHuAX: Hanpumep, oT Packaged Application Specialist (oueHb crneuudmnyeckoe HasBaHue) go Technician
(camoe o6Luee).

Kpome Toro, 661710 ACHO, YTO ONMCaHNe Kaxgoro Npothuas AOMKHO 6bITb CONOCTABMMO MO YPOBHIO Ae-
Tanusaumu.

[ns onpefeneHuns Ha3BaHuii npodnneli yunTbiBasacb U 4acToTa UX UCNOMb30BaHuUS.

Takum o6pa3om, nepBoHayvasbHO Gblv BblibpaHbl 19 06061 eHHbIX Ha3BaHWin npoduneli, oTBevarLme
cnenywoLwmnm TpeboBaHUsAM:

- 6bITb 1ETKO NOHVMAaEMbl BCEMMW 3aMHTEPeCcoBaHHbIMU CTOPOHaMM (MCNOb30BasICA aHIMMIACKNI A3bIK);

- 6bITb OOOLLEHHbIMY;

- UIMETb €[IMHbIA YPOBEHb AeTanu3aumm onucaHus.

MepeuncneHHble Bbille TpeboBaHUA OblY BHOBb NPOTECTMPOBaHbI OTHOCUTENLHO MPUMEHEHUS K Ha-
3BaHNAM BblGpaHHbIX 0606LLEeHHbIX Npoduneit. lanee 6bI710 BbIBEPEHO, YTOObI KaXAoe U3 nepBoHayasibHO
0TOGpPaHHbIX Ha PblHKE TpyAa Ha3BaHWn npodmneit (TakMx okasasocb npumepHo 140) MOXHO OAHO3HAYHO
COOTHECTU C O4HVM M3 onpefeneHHbIX 0606LLEeHHbIX Ha3BaHWA2.

O6benHeHNe COTEH Ha3BaHWi fOMKHOCTHbLIX poneil B ynpasniseMoe KoainyecTso (MpumepHo 20) B He-
KOTOPbIX C/yYyasx NPUBOAWIIO K HEN3BEXHOMY KOMNPOMUCCY B ONpefeneHuy ctenexnn getanusauun. bbino
HeobxoAMMO pellaTb 3Ty Npo6aemMy AfAs TOro, YTo6bl 6GbITb YBEPEHHBIMM, YTO MOKPbIBAETCA BECb AMana3oH
Npou3BOACTBEHHBLIX poneit UTK-cektopa. MoHWMaHue 3Toro TpeboBaHUs NPUBENO K CO3[aHWI0 KOHLenuum
chopMMpPOBaHHOrO/KacTOMM3MPOBAHHOIO NPOdNIA YPoBHA 3, KOTOPbIA 06ecneunsan HEOOXO4UMYIO KOHCU-
CTEHTHYIO CTPYKTYPY ¥ CBSA3b C NPOhUASMM YPOBHSA 2 (CM. Takke pasgen 7).

BbIBOABI, cAenaHHble 3KCNepTHOU rpynnoii, 6binn NpeacTaBeHbl WUMPOKOMY NpoddeccroHanbHOMY Co-
06LWecTBY C Lie/iblo NOyYeHUA JOMOMHNTE bHbIX MHEHWI U NpeAoXeHNiA No knaccudukaumm Ha3saHuii npo-
dhuneir2. Tak kak onpegeneHne HasBaHuii npoduneil He ABISETCA TOYHOW HayKol, TeCTUpPOBaHMe npaBomMep-
HOCTW U LEHHOCTW BbIGpPaHHbIX Ha3BaHWl OblIO NMPOAO/HKEHO NOCPELACTBOM anpobauun Ha Apyrmx atanax
npoekTa.

KOHeYHbIM MTOrOM OMUCAHHOrO Bbile npoLecca npu obLwemM cornacum Bcex 3aMHTepecoBaHHbIX CTOPOH
cTtanu HasBaHus 23 VKT-npoduneii. MpuHrMasa BO BHUMaHWe HeobXxoauMblli ypOBEHb AeTanusauun, onuca-
HWe KaXaoro npouas MOXHO paccMaTprBaTh Kak B3aMMOOMOMHAOLLEE 1 3aKOHUYEHHOE: OHW Bblv BbiBEpe-
Hbl 1A TOro, YTO6bI MOMHOCTLIO OTPa3NTb BCE NPOCTPAHCTBO 6u3Hec-npoueccos B VIKT-cekTope.

B Tabnuue 1 npepocTaBneHo onucaHne Bcex 23 npodunein. B konoHke Ne 3 nepeuncneHsl anbTepHa-
TUBHbIE Ha3BaHUS Npochune Ha aHrNNACKOM 5i3blke, KOTOPble B HACTOsLLEEe BPEMS MCMOJb3YHTCA Ha PbIHKE

Tpyza.
5.3 OCHOBHble KoHUenuuu: NKT-KoMNeTeHunn u oxngaemble pesynbTathbl

EBponelickne NKT-npodomnm 0CHOBaHbI Ha cneayrowmnx dyHaaMeHTalbHbIX KOHLeNLuUsX:

- e-CF: KT-npodpnnb coaepxuT nepeyeHb VMKT-KOMNETEHLMIA. KOTOPbI 06ecneymBaeT pasnumns Mex-
4y npodvniamu;

- oXmpgaemble pesynbtatbl: MIKT-npodnnb onpegeneH nepeyHeM 0XnAaeMblX pesynbTaToB, Kaxabli U3
KOTOPbIX OTHOCUTCA K ONpeAeneHHON kaTeropumn: oTYNTLIBAETCSH, UCMOJHSAET, yYacTBYeT,;

- OXUAaemblil pe3ynbTaT — 3TO pe3ynbTaT BbINONHEHWA paboueli 3ajaun B onpeAeneHHOM pabouem
KOHTEKCTE;

1 Bblv NpoaHannM3nMpoBaHbl OpraHM3aunoHHble CTPYKTYpbl: Michelin, mexayHapoaHblii ypoBeHb — EUCIP. eBpo-
nelicknii yposeHb — AITTS, Fepmanusa — Airbus, mexayHapogHsblii ypoBeHb — CIGREF, ®paHunsa — an SME framework.
BenukobputaHus — SME company framework. lepmanna — UK Government framework — Microsoft Technet. mexgyHa-
poaHbI ypoBeHb — IBM, mexayHapoaHblii yposeHb. IWAWeb Skills Profiles, mexayHapoaHbiii ypoBeHb.

2 Cwm. npunoxexue 1k npomexyTouHomy oTtyeTy Towards European ICT (e-Job) Profiles, anpens 2011 r.
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Ta6nuua 1— HasaHus npocuneit, obuee onvcanme, NpUMepsl anbTePHATUBHBIX Ha3BaHMI

HazsaHne
eBponelickoro
VKT-npodomns

MeHegxep no npo-

paxam a T

BusHec-aHanuTuk

[AvpekTop no 6ms-
Hec-vHopmaun

WT-gupektop

AamuHucTpartop 6a3
AaHHbIX

PaspaboTunk

Cneunanunct no
MynbTUMeAUAHbIM
TEXHO0TUSAM

ApxuTekTop MHop-
MaLMOHHbIX CUCTEM

KoHcynbTaHT B UT

MeHexep no
ynpasneHuio UT-
pecypcamu

MeHefxep no
MHOpMaLVOHHO
6e3onacHocTH
6usHeca

Cneuyuanuct no

NHOPMaLVOHHO
6e3onacHocTu

10

O6Luee onucaHue npocnns

KOHLEHTPUPYETCs Ha KNMEHTCKUX Npogaxax
1 y4,0BNETBOPEHHOCTY 3aKa3uMKOB

OcyulecTBnAeT aHann3 MHPOPMaLMOHHOW
CUCTEMbI C LieNblo NOBbILWEHNSA 3thhekTnB-
HOCTK 6u3Heca

MnaHupyeT n ynpasnseT (PyHKLUOHAIbHbIM
1 TexHuyeckum passutrem VIC B npegenax
onpegeneHHoro 6usHec-nogpasaeneHms

Onpegenset n nogaepxusaet NC npeanpum-
ATUS. OTBEYAlOLLYI0 MHTEepecaMm opraHusa-
unn n 6usHeca

MpoeKTMpyeT, BHeAPsieT, NOALEPXUBAET 1
OCYLLEeCTBASIET 3KCNyaTaumio 6a3 AaHHbIX

Paspa6atbiBaeT/koavpyeT UT-peluerus un
cneunguueckne NT-NpoaykTbl B COOTBET-
CTBUW C TPeGOBaAHMAMM 3aKaszumka

Co3pgaet Beb-caiiTbl U MynbTUMeAUiiHbIE
NPUIOXEHUS, COYETalOLLUX MOLLb

LM POBbIX TEXHONOTNI C 3PEKTUBHBIM
ncnonb3oBaHneM rpaduvkm, ayamo-, hoTo- un
BUAEOoN306paxeHns

MpoeKTUpYeT 1 NOAAEPKUBAET aPXUTEKTYPY
npeanpuaTus

MoanepxuBaTb NOHUMaHVeE, Kak HOBble
TEXHOMOMMN yBENNUMBAIOT [06ABIEHHYIO
CTOMMOCTb 6M3Heca

YnpaBnseT npoueccamu, cneunanmctamu un
pecypcamu gnsi noagaepxX kM yHKLMOHUPO-
BaHusa NC

YnpasnsieT NoAnTukamu NHOPMaLMoHHOIA
6e3onacHocTn

FapaHTUpyeT BHeApeHUE OpraHm3auoHHol
nonuTukn 6e3onacHocTn

AnbTepHaTVIBHOE Ha3BaHWe 1a aHr/IMIACKOM A3bIke,
KOTOpOe WCMO/b3yeTCs Ha eBPOMNENCcKoM pbiHke
(He 06A3aTeNbHO TOYHOE)

Sales Advisor (AITTS)
Customer Representative (General multi-
sector use)

Business Development Manager (ICT
Role. ACS)

Business Intelligence Developer
(Microsoft)
Business/ Systems Analyst (ICT-Role)

Head of Computing
(Demand side title)

Database Developer (Microsoft)
Database Manager (Eucip)
Network Administrator (ACS)

Component Developer (AITTS)
Application Developer (ITA-J)
Programmer (IBM)

Front-End Web Developer (IWA)

User Experience Designer (IWA)

Web & Multimedia Master (Eucip)

Web Content Manager (UK-Gov. IWA)
Web Developer (Bring-IT-On. Microsoft.
UK-Gov)

Web Editor (UK-Gov)

Digital Media Developer (AITTS)
Multimedia Designer (Bring-1T-On)
Multimedia Developer (ACS)

Consultant (ACS)

Consultant and Contractor (ACS)
Enterprise Solutions Consultant (Eucip)
Logistics & Automation Consultant
(Eucip)

Sales & Application Consultant (Eucip)
Technical Consultant (Bring-IT-On)

IS Service Manager (Airbus)
Service Advisor (AITTS)
Computing Manager (Demand side
title)

Security Advisor (Eucip)

Security Analyst (ACS)

Security Service Personal (UK-Gov)
Security Services Specialist (ITA-J)
Security Specialist (aux. ICT Role)
Security Technician (AITTS)



OkoHuaHne Tabnuubl 1

HassaHvie
eBponelickoro
VKT-npocomns

NT-TpeHep

Cneuuanuct no
TenleKoOMMyHMKaLm-
OHHbIM TEXHOMIOTNSAM

MeHepxep UT-
npoeKkToB

MeHeaxep no kaue-
cTBY B UT

Cneuunanucr cep-
BWUCHOI CNyX6bl B
nT

MeHepxep cepsuc-
HOW cnyx6bl B UT

CucteMHblli agMun-
HUCTpaTop

CUCTeMHbI aHa-
NINTUK

CuCTeMHbI apxu-

TekTop

TexHnyeckuii UT-
cneyumanuct

Cneunanuct no
TeCTUPOBaHUIO

O6Luee onvcaHvie Npochnns

O6yuaeT 1 oCyLecTBASET NOArOTOBKY
NKT-cneuusnnucToB C Lenbio JOCTUXEHNS
UMW onpegenieHHbIX CTaHAapPTOB KOMMeTeH-
uuii B obnact UT-6usHeca v TexHonoruii

O6ecneunBaeT COOTBETCTBME CETEBOIA
NT-uHpacTpyKTypbl, BKIHOYAS TENEKOMMY-
HUKaLMKM UMM KOMNbIOTEPHYIO 6asy, KOMMY-
HWKaLMOHHBLIM NOTPEGHOCTSIM OpraHu3aLum

YnpaBnseT npoektamu, cobnogas onTu-
ManbHOe COOTBETCTBME MPOEKTHLIM CheLu-
dhrkaumam

[apaHTUpyeT, 4TO MH(POPMALMOHHbIE CUCTE-
Mbl NMOCTaBNSTCS B COOTBETCTBUM C Opra-
HU3aLMOHHON NONUTKKOW (Ka4yecTBO, PUCKM,
cornaweHve 06 ypoBHe 06CNyXuBaHns)

O6ecneunBaeT NepBblii ypoBeHb TEXHUYe-
CKOIA MOAAEPXKKM MO TeNeqOHY UIN 3/eK-
TPOHHOI MOYTE BHYTPEHHUM UMW BHELIHUM
K/IMEHTaM

MnaHupyeT, BHeApsieT v ynpaBnseT npeao-
CTaBMEHHbIMW pPeLleHNIMU

AOMuHUCTPUpPYeT paboTy KOMNOHEHT UT-
cucTeMbl ANs obecnevyeHmns BbINOMHEHUS
Tpeb6oBaHuii N0 CEpPBUCHOMY 06CYXMBaHMWIO

AHanuaupyet Tpe6oBaHua n cneyuduumpy-
eT nporpamMmMHoe o6ecneyeHune u CUCTEMbI

MnaHvpyeT 1 HeCET OTBETCTBEHHOCTb 3a
BHEJpPEHUE N UHTErpaLuio NPorpaMMHOro
obecneyveHusa n/unn UT-cuctem

OcyulecTBAET IKCNyaTaymio 1 pemMoHT
060pyA0BaHNsi M NporpamMMHoro o6ecneye-
HUS HA CTOPOHE 3akKa3uumka

PaspabatbiBaeT 1 UCNONHAET NAaHbl TeCTU-
poBaHus
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ANbTEpPHATUBHOE HAa3BaHWE Ha AHIUACKOM S3bIKe,
KOTOPOE WCMO/b3YeTCs Ha eBPOMNEcKoM pbiHKe
(He 0b6sa3aTesIbHO TOUHOE)

Technical Trainer (IBM)
Instructor (mutti-sector common title)

Network Engineer (Bring-IT-On, UK Gov)
Network Manager (Eucip. UK Gov)
Network Services Specialist (ITA-J)
Network Support (ACS)

Network Administrator (ACS)

IS Project Manager (Eucip) Project Coordina-
tor (AITTS)
Web Project Manager (IWA)

Quality Management Coordinator (AITTS)
Quality Manager (SME)

Help Desk Supervisor (Eucip)
Helpdesk Professional (UK-Gov)

Service Advisor (AITTS)
IS Service Manager (Airbus)

Network Administrator (ACS)
Server Administrator (Microsoft)
System Administrator (SME)
Database Administrator (Microsoft)
Enterprise Administrator (Microsoft)
Enterprise Messaging Administrator
(Microsoft)

Web Server Administrator (IWA)

Information Scientist (UK-Gov)
Information Systems Analyst (Eucip. ACS)

Telecommunications Architect (Eucip)

Computer Service and Repair

Technician (UK-Gov)

Consumer Support Technician

(Microsoft)

Service Engineer (general multi-sector use)
Customer Engineer (IBM)

Computer Games Tester (UK-Gov)
Software Tester (SME)

Systems Integration & Testing Engineer
(Eucip)

Test Specialist (ITA-J)

Tester (AITTS)
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- TONbKO OAUH OXMAAeMblii pe3ynbTaT MOXeT GbiTb acCoLMMPOBaH C PaboTOM, 3a KOTOPYI0 OTYNTLIBAIOT-
CS. HECKOJIbKO pPe3y/bTaToB MOXET 6biTb B paGoTax, B KOTOPbIX Y4aCTBYIOT;

- OXMAAaeMmblii pesynbTaT MOXeT ObITb OYEBUAEH UMW HE OYEBUAEH ANA NoMb3oBaTeneil, 6biTb NPOMeXy-
TOYHbIM W/IM KOHEYHbIM, HO BCErAa AO0/MKEH ObITb HAGNOAAEMbIM.

e-CF LUMpOKO M3BECTHA, O Hell MOXHO NpoynTaTth B ONy6/IMKOBaHHOM foKyMeHTauunl

KoHuenuus oxugaeMbix pe3ynbTaTtoB BHOCUT BTOPOI MHHOBALMOHHbLIA 3/1EMEHT B KOHLENUMo hopmu-
poBaHus eBponeiickux VKT-npodwmnein. Ana Toro 4tobbl 601€e NoApo6GHO MOACHUTbL WMAEK WCMO/Ib30BaHNS
OXnAaeMblX pesy/nbTaToB, B C/Aefylolem pasfefie HacTosLero JoOKyMeHTa npuBedeHbl pacCyXaeHus, kak
BbISIBASNINCE U MAEHTUULUPOBASIUCH OXMUAAEMbIE PE3Y/LTAThI.

MeTogonorna onpefeneHns oxugaemblX pe3ynbTaTtoB U UX onncaHus

B o6wem cmbicie oxungaemblii (npegonpefeneHHblil) pesynbtaTr — 3T0 MTOFOBbIA pe3ynbTar onpege-
NeHHoW aesaTenbHocTU. Mpodnan pasHbIMK CNOCO6aMn MOTYT NPUBOANTL K MAEHTUUKALMN OXMAAEMbIX pe-
3yNbTaToB.

Oxupgaemble pesynbTaTbl ABASAIOTCA BaXkHbIMU aTpubyTamMu B onpefeneHun npodwnsa; UCMonb3ysa WX,
Mbl MOXEM SIBHO yKa3aTb Ha MUCCUIO, 3a4auv U KOMNeTeHUUN 48 nanlcTpauun Habngaembix pesyibTaTos.

Oxunpaemble pesynbTaTbl JO/KHbI OblTb «HAOMOAAEMBIMUY.

Hanpumep, muccueli meHegkepa no paboTe € KNMEHTaMu SBMSETCA «CO3faHue [enoBblX CBA3en», oT-
KyZia TOTMYECKN BbITEKAET, YTO OXMAAEMbIV pe3ysibTaT — 3T0 «Aefl0Bble CBA3N». TeM He MeHee onpefenieHve
0XuAaeMblX pesynbTaToB He NpefoCcTaB/IseT KaYeCTBEHHYIO XapakTepucTUKy, Takyto kak. Hanpumep, «Hagex-
Hble flef1oBble CBA3N». KayecTBo pesynbTaTa BbISIBNAETCA TO/IbKO TOrAa, Torga nosisisgeTcs BO3MOXHOCTb 13-
MepeHusa2.

Llenbto faHHOro npoekTa He 6bI/10 BbiSIB/IEHWE MOMHOIO NEPEYHs OXNAAaeMbIX pesynbTaTos, HO B pamkax
npoekTa 6bI1710 peLleHo onpeaennTb Hanbosee penesBaHTHbIe, CONOCTaBNMble MO YPOBHIO AeTanm3aumm u npu-
MeHUMble K onpegeneHHbiM NKT-npounam oxugaemble pesynbTars.

Bbina chenaHa Bbibopka Ansa onpegeneHns Hanbonee penieBaHTHbIX Pe3y1bTaToB 418 /TyHLIero NosicHe-
HUA Myuccun npoduns. Ana Takoro NpUMeHeHns 6b1an oTobpaHbl OXuaaemMble pesynbTathbl, UANCTpUpyoLwme
HabnogaemMble pesyrnbTarthl, IM60 ABHO BblpaXeHHble, NGO CKpbITbIE.

Bbino pelwweHo, 4to ang 23 NKT-npoduneint noHagobutca npuMmepHo 60—70 Habnogaembix pesyb-
Tartos.

Hab6ntofgaemble pe3ynbTaTtbl 6b1/10 PeLeH0 U3B/ekaTb U3 TPEX OCHOBHbIX UCTOYHUKOB;

- n3 e-CF Bepcum 2.0;

- JONOSIHUTENIbHOE cofepXaHue No «Moaeny sogonaga»;

- utepaummn npodunsa ponu.

[anee npusepeHbl 60nee feTanbHble NOACHEHUSA TOro, Kak UCNOJ1b30Ba/IUCh NPUYUCNIEHHbIE BbILLE UC-
TOYHVIKN.

MepBoHavYaibHO HAbop OXUAaeMblx pe3ynbTaTos Obi1 U3BIEYeH U3 geckpuntopos 2.3 n4 e-CF. Tak kak
hopMMpPOBaHMIO OAHOIO OXMAAEMOro pesyfibTaTta MOXeT CNoco6CTBOBAaTL 60/1ee YeM ofHA KOMNEeTeHLMs, TO
N HEKOTOPbI/ OXMAAeMblli pe3ynbTaT MOXET GbiTb NpeACTaBeH ANA HECKObKUX KOMMNEeTeHUMA. STOT nogxon
obecneynn COBMECTUMOCTb € onpegenennamu e-CF n BbisiBneHne 49 oxunaaembix pesynbTaTos.

Mogenb Bogonaga — Havwbonee nonynspHas u yctounsas mogenb NKT-npouecca. KOTOPY MCNOSb-
3yH0T 419 ONMCaHnsa opraHnsaLnm pas3padboTkm MHOPMaLMOHHOW cucTeMbl. Mo3ToMy 661110 peLleHo BOCMosb-
30BaTbCA 3TON MOAEeNbio ANA onpegeneHnss AONOMHUTENbHbBIX OXUAAEeMbIX pe3ynbTaTtoB. Bce BHOBb BbifiB-
NeHHble OXufaemMble pesynbTatbl 6bliv BepudrumnposaHsl ¢ KT-komneTeHumamu e-CF. C NOMOLLbI0 Mogenn
Bogonaza 6b1/10 BbISBEHO AOMNOMTHUTENBHO elle 11 oxugaembix pesybTaTos.

Cnegywoune oxugaemble pesynbTaTbl OblIM BbISIBNIEHbI U3 MPOLECCOB pPaspaboTkn copepxaHus
WKT-npochmneii. Kak Tonbko 6bin onpegeneHbl MUccHsa 1 3agaun npoduns, 6611 yCTaHOBMEH NTePaLOHHbIN
LVKN Mexay oxuaaembiMu pesynbtatamu 1 npocuiem. Bce BHOBb BbISIB/IEHHbIE 3TUM CNOCOOG0M OXuAaeMble
pesynbTatbl 66111 Takke BepudununposaHbl ¢ MKT-komneTeHuusmu e-CF. LecTb AONONMHUTENBHBIX OXuaae-
MbIX pe3ynbTaToB 6bi10 CPOPMMPOBAHO Ha 3TOW CTaAMM NPOeKTa.

1 Cm. wvw.ecompelences.eu.

2 ins apgpecauun k Bonpocam kavecTBa B WKT-npocunsx 6bi10 peweHo BkAUUTL none KPI B cCTpykTypy
WKT-npoduns.

12
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M3 nepBoHayasibHO onpejesieHHbIX 66 OXugaemblx pesynbTaTtoB A8 onucaHus npodumneii 6uinm umc-
NoNb30BaHbl TONbKO 52 — TO/IbKO Te OXnAaemble pesynbTaTbl, KOTOpPble, MO CYLLEeCTBY, NOMOraan naeHTUdu-
uupoBaTb MIKT-npodunb (4acTb MHTEPaKTUBHOTO LMK/IA).

Lns obneryeHnsa NoOHMMaHWA CYTV OXMAAEMbIX PE3Y/NbTATOB Oblna NpeasioxkeHa crefyolas cxema ux
BbIABNEHNA (BWUJ, CO CNyTHUKA). B COOTBETCTBMM C NPUHATLIMK npoueccamu pas3sutus VKT oxupaemsle pe-
3ynbTaTbl MOTYT GbITb OTHECEHBI K CEMYW rpynnam, NnpeAcTaBfeHHbIM B 6/10kax crnpasa Ha pucyHke 6:

Kaptotpacdua (MKT. npoueccsl),

Tpeb6oBaHusa 6usHeca anarnj puka

n MnaH npoekTta MeTogs!, ccbiny
N Obuwas cneyundurkaynsa

|MpoekTHas cneuyndmrkauns

~ Bnoku (TecTupoBaHue)

"PeweHne (TectuposaHue)'

SLA. nogpaepnxa,

"PeweHune (obecneveHue) obydenne, 06cnyKBaHNE

PucyHok 6 — Oxunpaemble pesysnbTartbl, knaccuulympoBaHHble
cornacHo npoueccam VKT («Buf Co cnyTHMKa»)

Ansa Toro 4tobbl A4OCTUYL MaKCUMasibHOV COBMECTUMOCTM C pesynbTataMu ApYrux eBponeickux npo-
eKToB B 06nactu passutua UKT-ymeHuil, ypoBeHb geTanm3aumm onucaHus oXugaeMmbix pe3ynbTatoB Obin
COrnacoBaH C ypoBHeM JeTasiM3alun, NpuMeHsemMblii B eBponelickoil pamke VKT-komneTeHuuid.

Tem He MeHee Heo6X04MMO OTMETUTL, YTO B YC/OBUAX pasbpoca xapakTepucTuk VKT-npodunoii no
4acTu CTeNeHN He3aBUCHMOCTU U KOHTEKCTA C/TIOXXHOCTM, He BCE BbISIB/IEHHbIE OXWAAEMbIe pe3ynbTaTbl UMeloT
OAMHAaKOBbI/i ypoBEHb 0606LLEeHNS Unn feTanusaunn. Hanpumep, oxugaemslii pesynbTaT «CTpaTernsa u pea-
nusaums IC», accoLumnpoBaHHbIii ¢ npocunem UT-gupektopa, siBAsSiETCs 60/1ee YKPYMHEHHbIM U 06LLMM, YeM
Apyrve oxugaemble pe3ynbTaTbl, aCCOLUMPOBaHHbIE C NPOM3BOACTBEHHbIMU POSIAMU 6OSlEe HU3KOTO YPOBHS
KOHTEKCTa CMOXHOCTU 1 CTENEHN HE3aBUCUMOCTU, Hanpumep, ¢ NpotunaeM MeHeaKepa no KayecTBy — OXMK-
fJaeMblii pesynbTaT «AyguTopckuii oTyeT» npeactasnseTcs 6onee cneumpuLMpoBaHHbIM U AeTaNbHbIM.

Ha pucyHke 7 npefacTaBneH 0630p 0XMAAEMbIX pe3ynbTaToB U knaccudmkauum oTHocmTensHo e-CF.
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PucyHok 7 — YacTb 1: oxugaembie pesynbTathl AN o6nacteit e-CF — nnaHupoBaHue, peanusauus, akcnayarauns
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PucyHok 8 — YacTb 2: oxuaaemble pesynbtaThl Ans o6nacteit e-CF — o6ecneuyeHue, ynpasneHve
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Ons 60nee petanbHOi opueHTauum B Tabnuue 2 nNpefcTaBfeH CMUCOK OXUAAEMbli pe3ynbTaToBs, uc-
noNb3yeMblX B ONucaHum npoduneii, B anaBuTHOM NOpsiAKe, C KpaTKOW aHHOTaLMel Kax4oro oxXugaemoro
pesynbTata. lanee Ans KaxAoro pesynbTaTta npusefeHbl o6nacte komneteHynit e-CF (geckpuntop 1) n xa-
pakTepucTMKa BOB/IEYEHHOCTU POJIN: OTYETHOCTL/OTBETCTBEHHOCTL/yuacTue.

Tabnuua 2 — Oxupgaemble pesynbrathl

Obnactn
PesynbTars! KomneTeHUw
Y. e-CF (ypoBHu
el —eb)
1 AyauTopckuii
otuet
2 NMnaHx 6ogxeTta
3 OKOHOMUYecKoe
o6ocHoBaHue
4 BusHec-nnaH
5 OnuncaHne 6usHec-
npouecca .
6 [enosble B3au-
MOCBSA3U
, Tpebosams 6u3- -

Heca 1
8 OnucaHune kypca

9 Mogenu faHHbIX

Mpouecc paspa-

10
60TKN
n CnpaBo4HUK Mo
yyeTy 3Konoruu r

NT-apxutekTypa
npeanpuaTns

12

Moaaepxka
nepBOro ypoBHsA

13

AI'II'IapaTHbIe KOM-

14

NOHEHTBI
15 MnaH passuTuAa

nepcoHana .
16 Mogenb UKT
17 Onpepenenus

NT-npouecca

.0

16

< K g
& ) é
OnucaHve pesynsTatos 1 9 9
B £ 2
=2
e 6 5
Se
PesynbTaTtbl NPOBOAUMBIX NPOBEPOK U
APYrux AeicTBUiA, KOTOPbIe JOKHBbI 16
nNpeAnpYHUMATBLCA 4715 UCTIpaB/ieHnst
OLIMGOYHbIX CUTYaLNiA
Mopgenb, kak hnHaHcupoBaTb 6M3HeC
npy yCnoBuK BbINOSIHEHUS CTpaTerni, 10

MeponpuaThiiA, N1aHoB

Mprumep o60CHOBaHNA 419 WHULUMPOBA-
HUS NpoekTa Wn 3agauu

dopmasibHOe NOJIOXKEHNE O COBOKYMHO-
cTu 6usHec-ueneit, o60cHoBaHve 1 nnaH 2 3 8
NX AOCTUXMMOCTHN

Habop cBsA3aHHbIX CTPYKTYPUPOBAHHbIX

[AelicTBuiA, KOTOpble packpbiBalOT cneun- 8
huyeckylo opraHusaLnoHHyo Lenb
dopmasibHble cornacoBaHHble B3anMo-
OTHOLLEHWSA. ycTaHOB/IeHHble 418 06e-
cneyeHns noadepxkn 6usHeca
OnucaHune TOro, 4To HeobxoaMmMo 6u3He-
cy ANS YCNewHoro (yHKLMOHNPOBaHUs
3nemMeHT nporpamMmmbl 06yyeHuns
OnuncaHne gaHHbIX 1 CBA3E Mexay
HWMW B TEPMUHAX 3aBUCMMOCTU, nocne- 5
foBaTeNbHOCTU. LeNIoCTHOCTH

Mpouecc, HanpaBneHHbI Ha pa3paboTky
nporpaMMHOro npogykra
CrnpaBoYHUK 41151 06ecneyeHns 3Kosorm-
yeckux Tpe6oBaHmii

TouHoe onucaHune CTPYKTypbl npeanpu-
ATUA C TOUKKN 3peHna NKT

Ycnyru, npegoctasnsieMble B paMkax
nepBOro ypoBHS NoAAepXKU Nonb3oBa-
Tenei

13

21

10

17

dusnyeckre apteakTbl TEXHONOTUI 6 20

CuncTemaTnyeckunii npoLecc 4oCTUKEHNN
COMKEHNA NHTEPECOB, KOMNETEHLMIA,
BO3MOXHOCTEW NHAWBUAYYMOB C A0/TO-
BPEMEHHbIMU LieNsiMK OpraHnsauum
OnuncaHune nosib3oBaTelbCkUX QPyHKL NI
1 nNpefocTaBAsieMbIX YCMyr, KOTopble
obecneunsaeT HPoOpPMaLMOHHAsA Cu-
cTema

OnpepgensieT COBOKYMHOCTb CBA3AHHbIX
CTPYKTYPUPOBaHHbIX AeiCTBUI nnu
3a/ia4, KOTOpbIe PacKpbIBalOT Lenn pas-
BuTMA NKT

10

20

20
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MpopgomxkeHne Tabnuubl 2

< a o
O6nactn T *
KOMMETEHLWIA f %
PesynbTarbl e-CF (ypoBHM OnucaHne pesynbTaros 7 @3
el —e?5) 1 s
o >
£
MpuHYUMNbI UK npaeuna ANa NPUHATUS
18 MonuTtuka UT I 1 peleHnit n OCTMXEHNSA paLnoHanbHbIX 16
KayecTBa pe3ynbTaToB COr/1acHO NonTUKam obe-
| 1 CneueHus kadyecTBa VKT
UT-cTparterna un
19 P OnpegensieT UT-uenu n ctparernio 4 3 n

BHeJpeHune
MpuHUMNBLI MM NpaBuna ANa NPUHATUS
Monutuka NT- puHy . p A p
20 06YYeHMs peLleHnii n JOCTUXEHUA paLnoHaIbHbIX 13
y pe3ynbTaToB B 06yyeHun nepcoHana VKT
MpuHUMNBI NN Npasuna AN NPUHATUA

Monutnka nH- "
peweHnn n [OCTUXKEeHUA paynoHasbHbIX

21 dhopmaumoHHoi 1 16 12
pe3ynbTatos B 06ecneyeHnmn nHopma-
6e3onacHocTu o
LMOHHOI 6e3onacHoOCTn
Crtparerna nH- OnpegenseT uenu u cTtpaternio ana oée-
22 dhopmauymoHHoi cneyeHus KkayecTsa npoLeccos NMHop- n 4
6e3onacHocTu MaLMOoHHOI 6e3onacHocTu
VIHTerpaunoHHoe PelieHne Ha Toil cTagmu, Korga Bce KOM-
23 eleHmne NOHEHTbI U NOACUCTEMbI MHTErpupoBaHbl 21 20 15
P 1 NpOTecTUpOoBaHbI
- OpraHusauns, NpoLecchl, TPYAOBble
WT-noapas- (50 Chl Lvl'lHdp :CTH KT aFl)/Iyg'IO KeT
24 peneHune & pecypebl, pacTpykTyp FPKET, 4 23
Heob6xoauMble Ans BHegpeHus UT-
6roaxeT
cTpareruu
Basa 3ranuii wm ! Mogenb ansa céopa, opraHusanumn un us
25 wuHopmaunoHHas A A pa, op 4 . 12 9 1 8
B/IeYEHUS HOpMaLUN 1 3HaHWIA
6asa 1
o lMporpamMmmHblie KOMMNOHEHTbI, OCHOBaH- 7
L I
26 MynbTumeauiiHbIe Hble Ha ayauno-, BUAEO0- N aHUMaLMOHHbIX
KOMMOHEHTBI
3/leMeHTax
Mpepnoxennano 1 1 MnnocTpupyeT e, npemmyLiectsa un
27 BHeApPeHWIo HOBbIX cTpaTtervio Ans npeAcTaBneHns HOBOW 9 12 21 8 1
TexHoNoruni 11 WKT-TexHonoruu
MpoeKT No JOCTMXUMOMY 06BEMY NPO-
28 MporHo3 Bbinycka AYKUMW. OCHOBAHHOMY Ha NOTpebHOoCTAX 1
npoayKuuu pblHKA, UCTOPUM NMPOAaX U TEKYLLUX BO3-
MOXHOCTSIX NPOM3BOACTBA
- POPMasibHbIA, 0106pEHHBIN AOKYMEHT,
1 MCMNOJIb3yeMblil B KA4eCTB KOBOZCTB
29 nMnaH npoekTa cnonesye auecTse PykOBOACTBA 45 9
KaK Ana peannsaummn npoekra, Tak u gns
1 KOHTPO/IA 3a €ro BbINO/IHEHNEM
COBOKYNHOCTb IOKYMEHTOB /11 aHa/IM3a
MopTdens npo- — y AOKY A o
30 CKTOB M KOJI/TIEKTMBHOTO yMpaB/ieHns rpynnon 3 4
TeKyLlWmnx unmn npepanaraembix NpoeKTos
CuctemaTnyecknii MOHUTOPUHT 1 OLeHKa
pas/InyHbIX XapakTePUCTUK NPOEKTOB
2 Ob6ecneyveHve VAN yCnyr Ans Toro, Ytobbl Makcumarsb- 16
KayecTBa 1 HO YBE/INUYNTL BEPOATHOCTL 0b6ecneve-
HVA CTaH4apTOB KavyecTsa B NPOU3BOA-
1 CTBEHHOM npouecce
MHamKaTopsbl, oTpaxatLine, kak no-
32 Mokasatenu kave- nuTUKa obecneyeHns kauecTsa BHeaps- 16 18
cTBa eTcsl Npu BbINOAHEeHUN NT-npoekTos u

NT-peweHnii

17
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MpopomkeHne Tabnuuybl 2

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

18

Pesynbtars!

MnaH no ynpasne-
HUIO prckamu

Monntuka ynpas-
NeHUs pruckamm

Mpogaxu

MporHos npogax

CornatweHune no
YPOBHIO yCnyr

KomMnoHeHT npo-
rpammHoro o6e-
cneveHus

LlokymeHTauus no
pelueHunto

PeleHve no dyHk-
LIMOHMPOBAHUNIO
Cneundpmkauns
peLieHus
PaspelueHHble
VNHUNOEHTbI

OnucaHune npo-
ekta NO

OueHka TpeboBa-
HWih NO

TexHnuyeckoe
npeanoxeHue

MnaH Tectuposa-
HUSI

Mpoueaypbl TecTu-
poBaHus

O6nactu
KOMMNEeTEHLMI
e-CF (ypoBHY/

el —e-5)

OnvicaHune pesynsTaros

OnpegensieT AelCTBUSA, HanpaBfeHHble
Ha BbIMO/IHEHUS peLleHuni, CBA3aHHbIX C
[OCTUXEHNEM OXMAAHWI 3aKa3unKoB B

o6nacTu kayecTBa, Ha OCHOBe CTaHAap-
TOB KayecTBa

[OKyMeHT /1 MPOrHO3MPOBaHUs pu-
CKOB. OLEHKN 30D (DEKTUBHOCTY 1 NiiaHa
OTBETHbIX AENCTBMNIi AN MUHNMU3ALLNN
yuiep6a B C/lyuaB MX BO3HUKHOBEHMS

MpUHLMNbI 1 NpaBuna ANs NPUHATUS
peLeHnit N JOCTUXKEHUS paLMOHaNbHbIX
pesynbTaToB B 061aCTU yNpaBneHus
prckamm

KoHTpaxT, BK/touawwuii nepegavy
BNAJEHNSI N COBCTBEHHOCTM (HaUMeEHO-
BaHWe) ToBapa Wau UMyLLecTBa B 06MeH
Ha AleHbIN WU Jpyrue LeHHOCTH

MporHo3 JOCTMXEHNS NaHa NpPoaax,
OCHOBaHHbIi Ha UCTOPUW NPOLAX, aHa-
nn3e nokasartenei TeHAEHUWA pbiHKa 1
nepcoHasibHbIX OLeHOK

YacTb CEpBUCHOTO KOHTPaKTa, B KO-
TOPOM YPOBEHb CepBuca hopMasnbHO
onpejesneH

MakeT nporpamm, uau Moaysb, KOTOPbIiA
COLEPXNT HABOP CBSA3AHHbIX PyHKLMI
(nnn paHHbIX)

COBOKyﬂHOCTb AOKYMEHTOB KOTOpbIe
onncblBakT BCe coCTaBnAwwmMe, OTHOCA-
wpneca K peweHno

PeleHne no passopaymBaHuio v nog-
[LePXKE OKOHUATE/BHOTO PELLEHNS

COBOKYMHOCTb [JOKYMEHTOB, fleTa/lbHO
onpeAensioLWnX pelleHne, kKoTopoe
[OJMKHO 6bITh paspaboTaHo

VMHUMAEHT unu atan, B KOTOPOM pelle-
HUe. HanpaB/ieHHOe Ha pelleHne Heuc-
npasHOCTU. 6bIN0 onpeaeneHo

COBOKYMHOCTb JOKYMEHTOB, KOTOpble
ONMCbIBAKOT XapakTepuCcTUKN NporpaMm-
Horo o6ecnevyeHus, KoTopoe Heob6xoan-
MO paspaboTtaTb
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OKoHYaHue Tabnuupbl 2

< a 0
O6nactn 5
P KOMneTeHLuit 1o ﬁl a &
*
e3yNbTarbl e-CF (yposHu nmcaHne pesynbTaros 8
e-l—eb5) 6 B 2
1 o >
>
PesvALTaT TECTH OnucaHne TpeboBaHUI B TepMUHaxX Npo-
49 OBZ‘HMH rpaMMHOro o6ecneyeHus, cCocTaBfieHHoe 23
P nocne getanbHOro o6cnefosaHms
JlokyMeHT, KoTopblii onpegenset
1 TexHuyeckne TpeboBaHUA nNpoekTa un
50 [naH obyyeHus p p . 10 6 13
COePXUT NaH, HanpasfeHHbI Ha ero
1 BbIMO/IHEHNE

dopMasbHblii yTBEPXKAEHHbIN LOKYMEHT,

51 COBpemerHoe MCNONb3yeMblii B KAUECTBE PYKOBOACTBA 22

pelieHvne
Ha aTane TecTMpoBaHuA
YTBEpKAEHHOE COBOKYMHOCTb TECTOB, KOTOpbIe Npep-
52 HasHayeHbl 419 TOMOreHHo obnacTtu 15 23
pelieHvne
pelienuns

Oxungaemble pesynbTatbl Obl/IM oNpefesnieHbl ANs Toro, YTobbl 06ecneynTb ACHOCTb ONUcaHus n gug-
hepeHunpoBath 23 eBponeiickux VKT-npognnas ¢ y4eToM COrlacoBaHHOrO YPOBHS AeTanu3auuun. MNpu 3Tom
He cTaBunach Lefb NepeyncieHns BCeX BO3MOXHbIX OXMAAEMbIX pe3y/ibTaToB, 0 YeM NoWaeT peyb B 6.7.

5.4 MakeT v npaBuna popmupoBaHus onucaunsa NKT-npocuns

OHUM U3 OCHOBHbIX AOCTMXEHWNI NPeACTaBNIEHHOIO B HACTOSILLLEM JOKYMEHTE NPoeKTa ABNAETCH MakeT,
KOTOpbI UCNOMb30BaH A9 ONucaHnsa cofepxaHus kaxaoro n3 23 KT-npoduneli n ana paspaboTtky cnewm-
duumnpoBaHHOro npoduas Ha OCHOBE ajanTauun 3TOro MakeTa K KOHKpeTHbIM ycnoBusiM. [Npepnaraembiii
MakeT nMeeT obLee 3HaYeHne U MOXET ObITb NPUMEHEH K 1lo6oMy BUAY NpodeccroHanbHol fesTENBHOCTY.
MoaToMy A58 4OCTMXKEHMS NPO3PAYHOCTU 1 COMOCTABMMOCTU PEKOMEHAYETCS NPUMEHAThL 3TOT MakeT U Afis
onucaHus Apyrux BuaoB npoduneii. icnonb3oBaHve e4uHON0 Maketa MOMOXET CPaBHEHUIO Pas3/iMyHbIX Npo-
thuneli npocheccuii B pamkax 0HOr0 cekxTopa UHAYCTPUN.

Ha Bbli6Op 1 hopMupoBaHUe noneli MakeTa okasanu BAWSHWE NPaKTUKU ONWCAHUS U UCNOJSIb30BaHUS
[OJ/DKHOCTHbIX posieli B eBPOMENCKNX OpraHn3aumsx:

- HasBaHwe npocunsa — 3agaeT UMa NPOGUNI:

- o6ulee onncaHne — MAEHTUULUPYET OCHOBHYH LieNb Npoduns;

- MUCCUSE — OMNUCbIBAET /IorMyeckoe 060CHOBaHNe Npoduns;

- CMNCOK OXMAAEMbIX pe3ynbTaToB {MakcMasibHOe YMUC0 KOTOPbIX — MATb), KOTOPble CIOKYCUPOBaHbI
Ha OCHOBHbIX pe3y/bTaTtax NpoheccMoHanbHOW POy U CHaGXEHbI XapakTEPUCTUMKAMW YPOBHS BOB/IEYEHHO-
CTW B NMpoLecc Npon3BOACTBa — NOAOTYETHOCTL/OTBETCTBEHHOCTL/yYacTue.

- CMUCOK TUMWNYHbIX 3afa4, KOTOpble BbINOJIHAKTCA B paMkax npouasa ponu:

- CMUCOK KOMMNETEHUUIA, TpebyeMbIX AN BbIMNOSIHEHUS 3afj@aHHOW MUCCUM MPOWU3BOACTBEHHOW ponu (U3
eBponelickoin pamku VIKT-koMnoTeHuunii);

- KPI — 3710 none makeTa npefoctaBnsieT MAek, Kakol KI4eBOoi nokasaTtesib 3deKTMBHOCTU 4/1a
[aHHOW PONN MOXHO Ha3HauMTb A5 TOro, YTOObI OLEHUTb CTEMNEHb AOCTMXEHUS MUCCUUN N OXUAAEMbIX pe-
3yNbTaTOB HOCUTENIEM 3TOr0 NPOUNS.

MeHble — 3HaunT 60/blIe: O HEO6XO,EI,VIMOCTVI coCpeanoToUYnTbCA Ha rnaBHOM

B 0oTBET Ha HEOGXOAMMOCTbL MMETb efMHbINA A3blKk 06MeHa WHhOpMaLMeidl U TMBKOCTb B BO3MOXHOCTSIX
ero npumeHeHusi VKT-npounm GbinvM CNPOEKTUPOBaHbl Kak Kapkachl, COAEpXaHWEe 3/IEMEHTOB KOTOPbIX
6bI/10 COKpALLEHO 40 SBHOMO ONpejesieHnst KOPHEBOTO CMbIcAa ponu. Cnegys NPUHLMNY «MeHbLUe — 3HAUUT
60/bLIE», pACCMaTPUBANINChL CNEAYHOLLME BONPOCH; KakoBO OCHOBHOE cofepxaHue npoguns? Yto sBnset-
csi andpchpepeHLMaTopoM AaHHOTo Npouns cpeam Apyrux? Kakme HanGonee 3HaUMMble KOMMNETEHUWUU, 3a4a-
un. oXupaemble pesynbTaTbl OT/IMYAKT OAWH NPOUIbL OT APYroro? UTo MOXET CMyXUTb B kKayecTBe 06Lielt
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o6nactn KPI (oTkyAa 3avHTepecoBaHHble CTOPOHbI MOTYT B3ATb Crleuuuyeckn nsMmepsemMble UHANKATOPbI
AN UCNONb30BaHNA Ha CnefyoleM nepapxmyeckoM yposHe geTanusauum npouns)?

Hanpumep, ecnu HocuTenb npocuna NT-gupekTop oTBevaeT 3a cornalleHne no YPoBHIO YCAyr Kak 3a
0XWAaeMblii pe3ynbTar, KomneTeHuus A.2 «YnpaBneHne ypoBHEM YCyr» He ByaeT accouumpoBaHa ¢ 3TUM
npodpunem. OrpaHuyeHne npouna [0 caMblX OCHOB MokasbiBaeT, uyto Apyrne WKT-komneTeHuun Gonee
BaXHbl Ansa WT-gupektopa. n accouymauns ¢ KomneTeHuuii A.2 orpaHnynT onucanue npoduns. MpuHumn
NPUOPUTETHOCTU NOSICHAET Takke, nodyemy WKT-komneteHuum D.4 «O6ecneyeHune 3akynok» n A.8 «YcToi-
4YMBOE pasBUTME» HE acCOLMMPOBaHbl HU ¢ ogHUM u3 23 UKT-npocuneii. O6e 3TM komneTeHUun crepyet
BK/IOUYWNTb BO MHOTe Npouan, HO He Ha BbICLLEM FeHETUYECKOM YPOBHe vepapxun npodunei, a Ha 6onee
HM3KOM, Ha KOTOPOM NpefcTaB/ieHbl cneuuduyeckme xapakTepucTukmn, obecneymsatowime 6a3osble OTANUNSA
npodpunei.

MpUHUMN «MeHblle — 3HaunT 6onblue» Takke cnpasegnus, Korga pedb naet o6 ypoBHe, accouumnpo-
BaHHOM C TOI Unu nHoit MKT-koMneTeHumei. Lienbio faHHOTo fJOKYMeHTa ABMSeTCA 0TPasnTb KOMNETEHTHOCTb
VHAMBUAYYMa ANA Leneil yCnewHoro BbiNoAHeHns paboTbl. [Jna 3T0ro BbibpaHHble KOMMETEeHLUN AO0/MKHbI
COCpPefoToUNTLCA MakCUMYM Ha AiBYX YPOBHSIX. CHATVWE orpaHunyeHuii no Anana3oHy YpOBHEl He npusegeT K
onpeAeneHnio MaagWwmnx U ctapLimx cneuuanmcTos B 04HOM nNpodoue, HO NpuBeaeT K CHUXEHWUIO COBMECTU-
MOCTW 1 yA06CTBa UCMNO/b30BaHUA Npodnns.

Tem He MeHee pasnuuua mMexagy npouaaMM He MOTYT 6biTb MOMHOCTBIO YCTAHOB/IEHbI, eCn CdoKy-
cMpoBaTbCs TOMIbKO Ha BblOPaHHbIX VIKT-KOMAETEHUUAX U acCoLMMPOBAHHBIX C HUMW YPOBHSX. HekoTopble
npodnamn, BO3MOXHO, NOTPEBYIOT CXOAHbIX KOMNETEHLMI ANA YCMELWHOro BbiNOSIHEHUS paboTbl, O4HAKO 3TH
npodnnam 6yayT ABHO OTANYaTLCA APYT OT Apyra aHHoTaumen, Muccmeit n 3agasamu. B aTom cMbicne npodu-
N AOMXKHbBI 6bITb MOHATLI U UCNOJIb30BaHbI B NX 06LLEM LLeNIOCTHOM BUfE.

Hwxe npeacTasneH mMakeT, B KOTOPOM MNokKasaHbl BCe Mo/ Npounsa n npasmna nx 3anosiHeHus.

Ta6nuuya 3 — MakeT U npaBuia 3anosiHeHus eBponeiickoro MKT-npoduns

HasBaHue npochmns OnpefensieTcs cornacHo METOAMKE BbIGOPA U CUCTEMATU3ALWMN Ha3BaHWiA npochuneit

AHHOTauusa npouns OnpefienseT OCHOBHOE Ha3Ha4yeHWe U nNpejocTaBNsAeT KpaTkoe onucaHue npodu-
NA. KOTOpoe OfHO3HAYHO MOHMMAeTCA BCEMW 3aWHTEepPecoBaHHbIMU CTOPOHAMMU:
NT-cneynanuctamu. NT-pykosoguTtenamu, HR-paboTHukamu.
OnucaHne COCTOMT U3 KOPOTKMX NpeasioxeHunid (4o 15 cnoe B Kax/AoM), B KOTOPbIX He
[L0/KHO NOBTOPATLCA Ha3BaHWe Npouna, n xapakTepusyeT OCHOBHbIe HanpasBieHus je-
ATENbHOCTN

Mwuccusa CopepxuTt ob6ocHoBaHue npodunns. CneundmumnpyeTt ponb faHHOro npocuns.
CofepXuT onmcaHue KOHTeKCTa BbIMOSIHEHUS paboTbl B OpraHWM3auuOHHON CTpYKType.
B onucaHuun pekoMeHAyeTCst UCNO/Ib30BaHME ONpPeeseHHbIX [1arosoB (MpUMepsbl: rapaH-
TupyeT. obecneunBaeT, y4acTByeT)

Oxupaemble pe3ynbtatbll  YTBepxgaet (A) OtBeuaeT (R) YyacteyeT (C) (koHcynbTupyet/
MHhopmupyeT)

CneuuduympyeT npotu/ib C NOMOLLbIO KIHOYEBbIX OXMAAEMbIX pe3y/bTaTtoB. HasHauve-
HWEM 3TOro NONA ABMSETCS WNPOKOE ONMUCAHWE NPOgUNs, BKAKYas ero npeActaBneHue
C T. 3. He UT-06nactn. Oxupaembie pesynbTaTbl 4ONOMHATCS XapakTepUcTUKoi ponei
1 OTBETCTBEHHOCTU B (hopmaTe mMogenu RACI2. MpUBOAATCA TONbKO Haubonee Bax-
Hble OXUJaeMble pe3y/nbTaTbl, XapakTepusylouwme npouab (CyMMapHO Mo BCEM TPeM
RACI-06nacTtsim He 6onee 5)

OCHOBHble 3agaun O6ecneumBaeT CNMCOK TUMUYHBIX 3a4a4, KOTOPbIE BbINOHAIOTCA B pamkax npoduns.
3apayveil aBnseTca npeAnprvHUMaemoe AeiicTBue ANA JOCTMXEHUS pesyfbTaTta B LUMPOKO
onpefesnieHHOM KOHTeKCTe.
3agauv MoryT 6bITb accoLMMpPOBaHbl CO CPOKamU, pecypcamu, Lensmu, cneyudunkayms-
MU MM OXngaembiMn pesynbtatamu. SNeMeHTbl 3aBUCAT OT KOHTeKCTa 3ajay U MoryT
6bITb NPONYLLEHbI, HO AeATEe/IbHOCTb A0/KHA ObITb BCErga onnucaHa.
3afauu onncbiBalTCA KPaTko C UCNOo/b30BaHMEM F1arofoB U Lenei geatenbHoctn. Cnu-
COK 3afiay He MOXeT npesblwartb 10 NyHKTOB.

Kputepuii ana sbibopa 3afay: Kaxaas 3afjada A0/HKHA BHOCUTb CMbIC/ B ONMUCaHne npo-
duna B Uenom.
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OKoHuaHve Tabnuubl 3

HasBaHue npodmris OnpepfensieTcsi CoracHo METoAMKe ablbopa 1 CUCTEMATU3aLWN HazBaHiA npodinnel

KomneTeHuun e-CF O6ecneynBaeT CNMCOK KOMNETEHLMI, KOTOPble COOTBETCTBYIOT MUCCUM NPOOUISA.
[0MXHO ObITb BK/IIOYEHO OT 140 5 KOMNETEHLMiA.
OueHb BaXHO yKa3blBaTb YPOBEHb NPUMEHEHUSI KOMMNETEHLMUN (MOXET ObITb YKa3aHO He
60nee ABYyX yPOBHeN).
Kputepwii ans BblGopa KOMNETEHLMIA: KOMNETEHL MW BbITEKAKT U3 OXUAAEMbIX pPE3yNbTa-
TOB W NOI/IOTAIOT OT/IMYATL OAWH NPOW/Ib OT APYroro

KPI KPIl — kntoueBoii nHamMKaTop apeKTMBHOCTM, 6o/ee 06U NHAMKATOP, KOHFPY3HTEH C
ypoBHeM geTanusauun npocunsa. MpuBoguTca ANa Toro, 4To6bl PackpbiTh Fy6UHY MUC-
cun.

He npepnuceiBaeTcs, usmepeHus He cneuyuduympytotca. MNpegoctaBnsoTca nNpocTbie
npumepsbl.

MpuHyMNuanbHbIM ABRSETCA onucaHne obnactn KPI (koTopas go/mkHa ObiTb CTabuib-
HOW. 0606LLEHHON N 4NNTLCA B TeYyeHue onpefeseHHOro BpemeHun), obecnedvBatoLel
nosib3oBaTenieil BO3MOXHOCTbIO pa3pabaTbiBaTh cneuudunyeckne KPl gna cneyunduue-
CKUX poneit (Takne namepuTenn MoryT 6biTb U MeHee ANNTeNbHbIMK).

KPI gomkeH 6biTb NPpMBA3aH K OCHOBHbIM 0XUAAeMbIM pe3ynbTaTtaM, YTOObl X BO3MOXHO
6b1710 U3MepuTb. Mpn 3TOM hokyc fo/KeH 6bITb HAaNpaB/eH Ha JOrOCPOYHbIE OXujae-
Mble pe3ynbTaTbl (NMPousb), a He Ha KOpoTKMe (No3uuusa B opraHusauuu). Onucarvve KPI
[OJDKHO 3aknoyaTbCcs B OAHOM NpeasioXeHnn.

Onucanune KPI Bcerga MoxXeT 6bITb NPOUIIIOCTPUPOBAHO (NepeBefeHo) feTann3npoBaH-
HbIMU npumepamun KPI

1 Pe3ynbTaT BbINOMIHEHWS 334a4M UM paboyero KoHTekcTa. O6s3aHHOCTU ABNATCS HAGMAAeMbIM Pe3ynbTaToM, KOTo-
pbIVi MOXeT 6bITb OnucaH SSIBHO 160 nogpasymeBaTbCs.

2 Martpuua RACI onucbiBaeT y4acTHVUKOB COM/1aCHO XapakTepUCTUKaM WX poseid a JOCTVXEHUN NpeaonpefeneHHbIX pe-
3yNbTATOB MPOEKTHOrO W/uan GusHec-npouecca. Ponu: yTBepxatoLwmii, 0TBETCTBEHHbIM, KOHCYbTUPYOLWWIA, MHOpMUpye-
Mbiii (PMBOK).

Mocne Toro Kak Bce nNpodunn 6biM NOMHOCTLIO ONUCaHbl, Oblna BbINOMIHEHA MepekpecTHas nposepka
Ha corniacoBaHHOCTb:!

- BCe npejcTaB/ieHHble Nons 6binn onpefesneHbl cornacoBaHHbIM U NocnefosBarteslbHbIM CNoco6om?

- eCTb YeTKoe pasnuune Mexay Bcemu npounisamu 1 yaanock nsbexars NOBTOPeHWl B Npodnnsx?

- Ha 3a/laHHOM YpOBHe JeTanu3auuy — BCe COOTBETCTBYIOLIME MUCCUU U OXuUAaeMble pesynbTatbl B
o6nactu VKT 6usHec-npoLeccoB NoKpbITbI?

BbisiB/IeHHble Ha NPOMEXYTOYHOM W OKOH4YaTe/IbHOM 3Tanax MpoekTa oxuaaemble pesynbTaTbl Obian
npescTaB/ieHbl Ha HECKOIbKMX MeponpuaTuax 6onee LWMPOKOMY Kpyry eBponeiicknx aKCnepToB, 3auHTepeco-
BaHHbIM CTOpPOHaM, NpodleccroHanbHbIM COO6LLECTBaM C LeNbio NONyYeHUs 3aMeyvaHmnin AN OKoHYaTe bHol
pepakumn. PesynbTtatom 3TOro npouecca CTaau onucaHus Bcex 23 esponeiickux VKT-npodouneii. Bknovas
B3aUMOCBA3W nNpodhnnein 4ONONMHUTENbHbIE CXeMbI, MPUBEAEHHbIE B pasaerne 6.

5.5 Onpegenexne cemelictB MKT-npochuneii

Knaccudpmkauna 23 esponeiicknx VKT-npodnneid. neppoHavasibHO NpeAcTaBieHHbIX Kak OAHOPOAHbI
CNNCOK, 3HaUMTesIbHO obneryaeT nx NOHMMaHue U Ucnosib3oBaHne. CoracHo NpegoXeHHOW knaccuduka-
ummn NKT-npodomnu moryT 6bITb pasgeneHbl Ha rpynnbl (cemeiicTBa). Ana knaccudmkalum npyuHUManoch BO
BHUMaHue, 4to VIKT-npodnnu MoryT 6biTb opraHmn3oBaHbl B COOTBETCTBUN:

- C nepapxueli poneii, HanpuMep, TakMx Kak MeHexep Uan cneunanmct;

- C 06/1aCTAMM AeATeNbHOCTU, TakKMMN Kak GU3HeC nnn 6asbl 4aHHbIX;

- C ApYrMMU 3/1eMeHTamn, TakuMmM Kak PyHKLUU WK oxXuaemble pesynbTarhl.

Tem He MeHee Mofenu KOMMNeTeHUui ABNSATCA Hanbosiee NonesHbIM WMHCTPYMEHTOM A5 eBponeii-
cknx VKT-npodmnein ¢ Toukn 3peHns npeanpuaTuii, AenapTaMeHTOB ynpaB/ieHWs NepcoHasioM, 3auHTepe-
COBaHHbIX B pasBUTMKN KaApoBOro noteHuuana. Bce komneTeHUun, ncnosib3yemble B NPOUNNAX, U3BMeYeHbI
n3 e-CF. CnepoBatenibHO, Kaxablii MKT-npodnib xapaktepmsyetcs Habopom KOMMEeTEeHUMA onpeaeseHHbIX
ypoBHeil. B cnepgyrowiem npumepe nokasaHbl VKT-komneTenyun, accouuMmpoBaHHble C ABYMA MPOdunAsMu
WKT-MeHepKepoB.
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Ta6nuuya 4 — Npumep KOMNeTEHLMI ABYX eBponeickux NKT-npoguneii

MeHempkep no MHAPOPMALIMOHHOW 6e30nacHOCT GusHeca MeHemkep UT-npoekToe
A4. NMnaHupoBaHne paboT Wan NpoayKToB (YypoBeHb 4)
A7. AHaNM3 HOBbIX TEXHO/OTUIA (YpOBEHL 4)

D1. Paspa6oTka cTpaTteruy nHgopmMmaLnoHHow 6e3-
onacHocTH

E2. YnpaBneHvie npoektamu u nopTensiMm npoekToB (ypoBeHb 4)
E3. YnpaBneHue puckamu (ypoBeHb 3) E3. YnpaBneHune puckamu (ypoBeHb 3)

E4. YnpaBneHvie B3avMOOTHOLIEHUSIMN (YpOBeHb 3)

E7. YnpaBneHve usmeHeHuamu (ypoBeHb 3)

E8. YnpaBneHue nHopmaunoHHoli 6e3onacHo-
CTblo (YpOBEHb 4)

E9. PykoBogcTso pa3sutnem VC (yposeHb 4)

[Opyroii npumep AByx pasnnuHbix WKT-npodonneir: oba HaxoasTca B nose «cucteMbl» (cnepyet obpa-
TUTb BHMMaHNe Ha pasHblii YpOBEHb KOMMETEHLMIA).

Ta6nuuya 5— MNpumep KOMNeTeHUMIA ABYyXx eBponelickux NKT-npocuneii

CUCTEeMHbI aHaMTNK CHCTEeMHbI apxuTekTop
A5. MpoekTupoBaHne apxutektypbl IC (ypoBeHb 3) A5. MpoekTupoBaHne apxmutektypbl IC (ypoBeHb 4)
A7. AHanun3 HoBbIX TexHonoruii (yposeHb 4—5)
B1l. MpoekTupoBaHue n paspaboTka (ypoBeHb 3—4) B1. MNpoekTupoBaHue n paspaboTtka (ypoBeHb 4—5)
B2. NHTerpauusa cuctem (ypoBeHb 4)

E5. Ontumusaymsa npoueccos (ypoBeHb 3—4)

Ha guarpamme, nocTpoeHHol Ha OCHOBe obnacTei komneTeHumin (geckpuntop 1 e-CF) n oTpaxatoLel
NATb 3TanoB XW3HEHHOro uukna 6usHec-npoueccos VKT (nnaHMpoBaHne — peanusaums — akcnayaraumsa —
obecneyeHne — ynpasfieHVe), MOXHO NO3ULMOHMPOBaTb kaxabli NKT-npodnnb.

BonbwnHcTBo NKT-npodmneli Haxo4aTca B pamkax OAHOro aTana XW3HEeHHOro uvkna 6msHec-npouec-
ca. Hanpumep, npocuns «AT-gupekTop» — B 30HE ynpas/fieHus, Npousb apxutekTopa npeanpusaTms — o
30HE NaaHMpoBaHuA, NPouIb TEXHUYECKOTO cneunanmcTa — B 30He aKcnayartauun. 3To 03HaYaeT, YTo BCe
1N 6ONbLUNHCTBO BaXKHbIX KOMMNETEHLMWA faHHOro Npodvisa CBsi3aHbl C COOTBETCTBYIOWMUM 6U3HEC-npoLiec-
coMm. Hebonblas yactb NKT-npodhmneii HaxoamTca Ha rpaHuuax, Hanpumep, npoduns «Aupektop no 6ms-
Hec-vHopMaLymn» — B 30He YNpaBieHnsa 1 NAaHMpoBaHUa MM Npouaib CUCTEMHOTO agMUHMCTpaTopa — B
30He peanm3auum 1 akcnayataymn. 370 03HaYaeT, YTO B TaknX NPOUIAX COHETAOTCA KOMMNETEHLUMN (a Takke
3a4auun) u3 06oux aTanoB XNU3HEHHOrO Lukna 6usHec-npoueccos B VIKT.

[na Toro 4To6bl 06BLEANHNUTL NPOININ B CEMENCTBa, He06X0AMMO NPOBECTN CpaBHeHWe, AN KOTOPOro
MMeeTCH HECKO/IbKO BO3MOXHOCTEWA:

- nepBas n Haubonee oyeBMAHas BO3MOXHOCTb 3ak/04aeTcs B TOM. Y4TOObI CrpynnupoBaTtb npodnam
no VX NPUHAANEXHOCTU K 3Tanam XU3HEHHOro Lykna 6M3Hec-npoLeccos, T. . co34aTb CEMENCTBO npoduneit
ynpaBneHus, cemeiicTBo npodhuneii nnaHMpoBaHua v T. 4. NogobHoe o6beanHeHNe Mano 4To AobasnseT, Tak
Kak Takoi noaxof He HeceT A0oNoHMTEeNbHOV MHGOpPMaLuK K TOM. KOTopas yXe COAepXUTCs B NpodunsXx;

- elle ofjHa BO3MOXHOCTb 3aK/l04aeTCs B CO3[aHUN CeMeNCTB B CMEeXHbIX 06/1acTaX AeATesIbHOCTH,
WHTErpvpys HekoTopble crneundmkauuu, n GopMUpoBaHnA Takux rpynn, Kak cemeicTBo npodpuneli GusHec-
aHanusa unv cemeicTea npoduiei npefocTaBNeHNs CePBUC-YCAYr. 3TO MOXET BObiTb CYLECTBEHHbIM B He-
KOTOPbIX KOHTeKcTax VKT. Hanpumep B YC/I0BMAX KPYNHbIX MPEANPUATUIA, HO HEe paboTaTb B YCNOBUAX CPELHUX
1 MasbIX NpegnpusaTuii.
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PucyHok 9 — eBponeiickue MKT-npodpunu, accoyumpoBanHbie ¢ UT-npoueccamu

Ons Toro yto6bl Knaccudmkaums npoguneii Hecna AOMNOMHUTENbHYIO MH)OPMaLUuo, 6bII0 PeLlEHO
06beAMHNTL NPOCHNN B LUECTb CEMEICTB, COAEPXALLNX CXOAHbIE KOMNETEHLMM, 3aJaun 1 paboure B3aumoc-
BA3W. KOHeuHbIli pe3ynbTar Takoi knaccudunkauum npeactaBnieH B 6.2.

6 BepuwwuHa gepeBa eBponenicknx NKT-npoduneii: 23 NKT-npodunns,
CrpyNnNMpPOBaHHbIX B LLECTb CEMECTB

6.1 OO6Wure NosoXeHns

OcCHOBHbIMY LenssiMu pa3paboTku 23 eBponeiickux UKT-npocuneld, Tak e Kak v MHALUATUB, 3a/10XEH-
HbIX B e-CF. AB/IAIOTCA HaMepeHus, CBA3aHHbIe C MOBbILLIEHNEM NPO3PAaYHOCTU U KayecTBa naHAwacdra espo-
nelickux NKT-ymeHuiA.

B oTBET Ha BbI30BbI, CBA3aHHbIE C HeperynvpyembiM konmyectsom WKT-npodmnneii n popmatos onvca-
HMA X cofepxaHus, KoTopble UCNONb3YIT B HacToslee Bpems B eBponeiickom VKT-6usHece n B npakTuke
NPUCBOEHNA KBanudukaumii, 66110 pelweHo co3gatb pasymHoe uncno NKT-npoduneii. oxeaTbiBatollee Bce
6M3Hec-npoLecchl Xn3HeHHoro umkna VIKT. B ganbHeiwem npeanoxexHsle MKT-npocdunm cmoryT 6biTb Mc-
nonb30BaHbl B Ka4ecTBe CNpPaBOYHOW MHDOpMaUMN AN1a AaSibHEWero pasBuTMsa NpoekTa BCeMU 3anHTepe-
COBAHHbLIMW CTOPOHAMMW.

Knaccudpmkauma MKT-npochuneil Ha WwecTb rpynn oTpaxaeT hnaocouio 3aknafkm 0CHOBbI Mepapxu-
YecKoll CTPYKTYpbl fiepeBa ceMeiicTB eBponeickux MKT-npodunei.
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PucyHok 10 — eBponeiickoe aepeBo VKT-npoduneii — ypoBHu 1. 2

B cnepytouwux pasgenax 6onee getanbHo npeactasneHsl 23 VIKT-npoduns. MpueeaeHsl NOHbIe ONu-
caHusa ans Bcex NKT-npodomneii. Kpome Toro, B HECKONbKUX CNeAyOLWMX pasgenax npouiiocTpupoBaHo rnc-
nosib30BaHne CTPYKTyp npochuneit ¢ pasnmyHbix Touek 3peHust (MKT-koMmneTeHumnin, oxXmgaeMbix pesynbTaros,
pabounx cBsA3Ei, OpueHTaunein Mexay 6U3HeCOM 1 TEXHOMOMMAMM).

6.2 YpoBeHb 1: wecTb cemelicts MKT-npocunei

O6beguHeHne VIKT-npodguneit B WeCTb CEMENCTB OCHOBAHO Ha BbISIB/IEHUMN 06LMX 30H MONe Komne-
TeHUMIA. 3a4a4 1 pabounx ceaseii. MpeanoxeHHasa knaccudukalms nokasaHa Ha pucyHke 11.

LllecTb cemelicTB ONpefenatoT NepBblil ypOBEHb Mepapxun gepesa eBponeinckmx npoduneit n ykasbisa-
10T Ha 23 Npodnns, KOTOPblE OTHOCATCA KO BTOPOMY YPOBHIO Mepapxuu:

- YnpasneHue 6usHecom — pykosoauTens UT-nogpasaeneqns: UT-aupektop: MeHenxep no ynpasse-
HUo UT-pecypcamu;

- YnpaBneHue TeXHOMOrMAMU — MeHez)xep Mo kadecTBy B UT; mMeHemkep no MHopmalMoHHON 6e3-
onacHocTu 6usHeca, MeHegxep VT-NPOeKToB; MeHeakep CepBUCHON cnyxobbl B UT;

- TpoekTnpoBaHne — GU3HEC-AHA/IMTUK; CUCTEMHbIA aHa/INTUK; apXUTEKTOP MHOPMALMOHHBIX CU-
CTEM: CUCTEMHbIV apXMTeKTop;

- PaspaboTka — pa3paboTymk: cneymanmcT no MynbTUMeANiHbIM TEXHOMNOTUAM; CleunanuncT no TecTu-
poBaHuio;

- CepBuc 1 06¢cnyxnBaHme — agMuHMCTpaTop 6as aHHbIX; CUCTEMHBIA aAMUHUCTPATOP: cneymanucT no
TeNeKOMMYHUKALMOHHbIM TEXHONOIMAM; TEXHUYEeCKnin N T-cneumanucT: cneuuanuct cepBrUCHO cnyxbbl B UT;

- MNoppepxka — MeHemkep no npogaxam B UT; NT-TpeHep: cneunanucT no MHopmauoHHol 6es-
ONacHOCTW; KOHCY/bTaHT B UT.

Mpochunu, NnpuHagnexatine Kk o4HOMy ceMeicTBy (kpome cemelicTBa «Mogaepxka»), Ha OCHOBE 06LLMX
XapakTepucTuK NO3BOJIAIOT peasin3oBbiBaTb UAeN MPOEKTOB, CBA3AHHbLIX C pPasBUTUEM Kapbepbl, BO3MOXHO-
CTeli pa3BuTUS WM yYacTUs B aHa/I0OMMYHbIX npoueccax 6usHeca n B pabouynx npoueccax.
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PucyHok 11 — eBponeiickune VKT-npodunn, crpynnmpoBaHHble B LLECTb CEMENCTB

6.3 YpoBeHb 2: UKT-npodunn — nonHoe onucaHue

MpenmMyLwecTBOM NpeasioxXeHHoN cTpykTypbl VKT-npodnneli aBaseTcsa BO3MOXHOCTb ajantauun npo-
dmneii gna ycnosuii KOHKPETHOro paboyero okpyxeHus. MpeanoxeHHble npocunmn 6yayT 6ecnonesHsl, ecnu
ANs UX ncnonb3oBaHWsa paboTofaTenu A0/KHbI 6yayT NU3MEHSITb CBOU NPAKTUKM KaApOBOro MeHeLKMeHTa.

Onwncanus esponelickux MKT-npodmnneli cokpalleHbl 4O CBOErO KOPHEBOrO fApa, NpefocTaB/soLLero
BO3MOXHOCTb YETKO OT/IMYaTbL KaXAblil Npodunb OT ocTanbHbIX. Mpu fanbHelilwem ncnonb3oBaHun B UKT-
npochunan MoryT 6bITb 06aBIEHbI KOHKPETHbLIE 3/IEMEHTHI /151 OTPaXKEHMUS KOHKPETHbIX YCI0BUIA, NS KOTOPbIX
3TN NpPodInN CO34aHbl.

[ob6aBneHne cokpaweHuii KT nam NC MOXET CNyXMTb MPUMEPOM XapakKTEPUCTUKM KOHTEKCTa npo-
checcuoHanbLHOro OKpyXeHust npoduns. B BepxHei yactn gepesa esponelickux VKT-npoduneii. B pamkax
BTOPOrO YPOBHS Mepapxun, 6b1710 6bl HETOYHO U OTPAHNYEHHO MPSAMO MCNOb30BaTh akpoHUMbl VKT nnn UC.
Mo ymonyaHuio ucnonb3oBaH 6onee o6LWMA TepMuH UT. ncknoyas cneuuanbHble ciyyaun, Korga npumMeHnm
TO/IbKO OOMH U3 KOHKPETHbIX TepMUHOB. OgHako 1 VKT, n NC moryT 6bITb NPUMEHEHBbI HA TPETLEM YPOBHE
nepapxvum paspaboTkv u npuMeHeHus npodunen 4ns yTouHeHns paboyero okpyxeHus. Onpegenenus VC un
VKT BK/IHOYEHbBI B rl0CCapuii HACTOSLWEr0 fOKYMEHTA.
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MeHeaxep no npogaxam UT 1)

KOHLleHTpI/IpyeTCFI Ha KIMEHTCKNX npojdaxax u yaoBNneTBOPEHHOCTU 3aKa3unkoB

CTpouT AeNoBble OTHOLWEHUA C KNMeHTaMmn Ana obecneveHns npogax annapaTHoOro n npo-
rpaMmHOro obecneyeHus, TeflekKOMMyHMKaLMoHHoro o6opygosaHusa unu UT-ycnyr OcyujecT-
BNSIeT NOWCK W onpeAensieT BO3MOXHOCTM NPOAax, ynpasBnsieT UCTOYHUKAMU NOCTYNAEHUS
[0CTaBKON npoAyKumn knneHtTam. OTBevaeT 3a NaaHbl U NPUBbLIIBHOCTL NpoAaX
YTtBepxgaeT (A)

OTBevaeT(R) YyacTtByeT,'KOHCynbTupyeT, nHcpopmupyet (C)

- npogaxwu - AenoBble B3aNMOOTHO-

weHna

- NPOrHO3 NPOAAX;
- TEXHUYECKOE NPEeSoKeHNE;
- NPOrHO3 BbiNycka NPOAYKLUM

- NoAfepXxunBaTb 06LLYH0 YA0BNETBOPEHHOCTbL 3aKa3unMKoOB NPOAyKTamu U/Mnun ycnyramu;

- onpenensTb BO3MOXHOCTU A5 NPeA/IOXEHNS HOBbIX MPOAYKTOB WM YCYT 3aKa3uukam;

- 6bITb OCHOBHOI# TOYKOV BXOAa /19 06LLEHNSA C ONepaLnoHHbIM MEHEIXKMEHTOM 3aKa3unKa;
- NPeACTaBAATb MPOAYKLMIO C UAIOCTPALMEN UX BO3MOXHOCTEN Mo A06AB/IEHHON CTOMMOCTU
NS 3aKa3UWKOB;

- NPOBOAMTb ieNI0BbIE MEPETOBOPbI C Lie/Iblo 3aKH0UYEHUS MPUGBINIbHBIX KOHTPAKTOB;

- OCYLeCTBNATL NOAAEPXKKY U YKPENNSATH [e/0Bble B3aVMOOTHOLIEHUA

D5. Pa3paboTka KOMMEPYECKUX NPea10XeHWi YpoBeHb e-4
D7. ¥YnpaBneHue npogaxamu YpoBeHb e-5
El. Pa3paboTka NnporHo3os YpoBeHb e-3
D4. O6ecneueHne 3aKkynok YpoBeHb e-4

D7. YnpasneHue npogaxamu YpoBeHb e-4

BbinonHeHne nnaHa npogax

BusHec-aHanuTuK (2)

OcyuwecTBnseT aHaIn3 MHPOPMALMOHHOW CUCTEMbI C LiefIbio MOBbIWEHNA 3 PEKTUBHOCTMN
6usHeca

OnpegensieT 061actu, B KOTOPbIX HEOH6XOANMO MPON3BECTU U3MEHEHUSA NH(OPMAaLMOHHO cu-
CTeMbl ANS TOro, 4To6bl YA0BNETBOPUTL TPeboBaHNA BU3HEC-NNaHOB, U yNpaBseT OKasaHHbIMM
nocneAcTBUAMU B TEPMUHAX YNpaBieHNs U3MeHeHusamMn. BHocuT cBoit Bknag B o6wmne dyHKLm-
OHa/lbHble TpeboBaHusA opraHusauuy 6usHeca B o6nactn NT-pelwieHnii. AHanusupyeT notpe6Ho-
cTn 6m3Heca v npeacTaBnseT ux B Buge UT-pelueHnii

YT1BepxgaeT (A)  OtseuvaeT (R) YuacTtByeT/KoHCYnbTUpyeT/nHdpopmupyeT (C)

- BU3Hec-nNaHx;
- cTparterua n BHegpeHue VKT

- TpeboBaHus
6u3Heca

- Bu3Hec-Keiic;
- fleNI0Bble B3aUMOOTHOLLIEHUsI

- yyacTBOBaTb B NOArOTOBKE GU3HEC-NNAHA OpraHu3auum;

- onpefenaTb B 6U3Hec-npoueccax 30Hbl A8 yNy4yleHunii, obecneynsBas BO3MOXHOCTb COBMeE-
cTumocTu UT-pelennii ¢ UT-cTpaterveii;

- paspabarbiBaTb TpeboBaHus, cneyndukaymm, 6usHec-npouecchl n GU3HeC-KecCbl, CBA3aHHbIE C
npegnaraeMbiMy peLleHnamu;

- aHaNN3nMpoBaTb HEOBXOAVNMYIO MHpOPMALMIO U LOKYMEHTbI

Al. CornacoBaHue VIC n 6usHec-ctpaTeruu YpoBeHb e-4
A3. BusHec-nnaHnposaHue YpoBeHb e-4
E5. OnTMmu3aumsa npoueccos YpoBeHb e-4

AfleKBaTHOCTb COOTBETCTBUA TpeboBaHWii 6usHeca n 6GusHec-nnaHa
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[upekTop no 6rsHec-nHdopmaLyn 3)

MnaHupyeT 1 ynpasnseT gpyHKLMOHANbHBLIM U TEXHUYEeCKMM pa3BuTueM VC B npegenax onpe-
[eNEeHHOTo BU3HEC-NOAPa3aeNeHns

YnpaBnsieT u peanudyeT 06HOBMEHUSA CYLLECTBYIOLUX NPUNOXKEHWA 1 NOAAEPXNBAET feATeNb-
HOCTb, PYKOBOACTBYACb NOTPEGHOCTSAIMYM, 3aTpaTamu U NaaHamu, corfacoBaHHbIMU C BHYTPEH-
HUMKW 3aka3umkamu. O6ecneyvBaeT Ka4ecTBO 06CNYXNBAHNS U YAOBIETBOPEHHOCTL BHYTPEH-
HUX 3aKa34unKoB

YTtBepxpaaet {A) OtBeuvaeT (R) YyacTByBT/KOHCYbTUPYET/MHhOPMU-
pyet(C)
- nopTdhensb npoekTos - cneundukauus pewenna - 6usHec-nnaH

- ynpaensATb pa3sutnem VT B pamkax onpeAeneHHoro 6usHec-nogpasaeneHms:

- NPOrHO3MpOBaTh N3MEHEHNs, CBA3aHHbIE C B3aUMHbIM BAUAHWEM MH(OPMAaLMOHHOW cucTemsl
n 6usHeca,;

- (hopmannsoBath, KOHCONMANPOBATL U CTUMY/INPOBATL PasBuTNE KOHUrypaummn niopmanu-
OHHOI1 cucTemsl:

- OLleHuBaTb pefnieBaHTHOCTb IC AN onpedeneHHoro 6usHec-noapasfeneHns:

- paspabatbiBaTb 6a3bl 3HAHUI HA OCHOBE MH(OPMALMOHHON CUCTEMbI OpraHusauum

A1l. CornacoBaHue VIC n 6usHec-cTpaTeruu YpoBeHb e-4
A3. Pa3paboTka 6u3Hec-nnaHoB YpoBeHb e-4
E2. YnpaBneHne npoektamu 1 nopTdensamy npoekTos YpoBeHb e-4
E7. YnpaBneHue nameHeHuammn YpoBeHb e-4
D10. YnpaBnexue nHopmauneid n 3HaHusmm YpoBeHb e-5

YpoBneTBopeHue Tpe6oBaHnii 6u3Hec-noapasaeneHns

UT-ampekTop 4

OnpegensieT n nogfepxueaeT VIC npeanpusaTis, OTBEYAIOLLYI0 MHTEpecam opraHu3auum u 6usHeca

Paspa6atbiBaeT U peann3oBbIBAET ynpasfeHune v ctpatermio IC. OnpegensieT Heo6XxoAnMble pe-
cypchl 4N peanusayum ctpateruun. NMpeaBuanT 3BOMIOLMOHHOE passuTue pbiHka UT n passutue
npeanpuaTUs. BHOCUT BKNaZ B CTpPATErMUecknii NnaH pasButus npeanpusatus. Bosrnaenset um,'n
yyacTByeT B KPYMHbIX MPOEKTax, CBA3AHHbLIX C U3MEeHEHNUsIMU

YTtBepxgaeT (A) OrtBevaeTt (R) YuacTByeT/KOHCYibTUpyeT/
nHopmupyeT (C)

-cTpaTterus u BHe- - nopTdhenb NPOEKTOB: - NONIMTVKa ynpasieHns

apeHue UKT; - cTpaTterus MHOpMaLMoHHOW 6e30NacHOCT  puckamu

-UT-nogpaspenexmna

& Groaxer

- onpefenaTb cTparernio KomnaHum B passutum UC npegnpuatns;

- ynpaenats NT-genapTameHToM;

- obecneunBaTb YCTAHOB/IEHHbI YPOBEHb MEHEXXMEHTa Ka4yecTsa BO B3aWMOOTHOLLEHUAX C NO-
CTaBLMKaMu 1 KNNeHTamm,

- onpeaensTb 1 obecneynsaTb COOTBETCTBUA B pamMkax SLA;

- UIHULIMMPOBATbL U COMPOBOXAATb KOMM/IEKCHbIE KOHTPAaKTbI:

- paspabatbiBaTb NpeAIoXeHNs ANa PyKOBOACTBA NPeAnpuUsaTUs;

- CONPOBOX/AAaTb NPOLLECC N3MEHEHWA:

- obecneunBaTb HafleXXHOCTb, KOH(DUAEHUNALHOCTL, 6€30MacHOCTb U B3aMMOCBA3aHHOCTL NC

Al. CornacoaHue VIC n 6usHec-ctpaterum YpoBeHb e-5
A3. BusHec-nniaHuposaHune YposeHb e-5
E2. YnpaBneHue npoektaMu 1 nopTgensimm npoekTos YpoBeHb e-5
E4. YnpaBneHne B3aMMOOTHOLLIEHNAMMN YpoBeHb e-4
E9. PykoBoacteo passutmnem VC YpoBeHb e-5

[lo6aBneHHasa cToumMocTb, 3 PEKTUBHOCTb, MPON3BOANTENBHOCTL VIC
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ApmMunHucTpaTop 6a3bl AaHHbIX (5)

MpoekTupyeT, BHeApsieT, NOAAEPXKMBAET 1 OCYLLECTBASET 3KCN/yaTauuo 6a3 AaHHbIX

Ob6ecneynBaeT pa3paboTky u BHegpeHue (pa3paboTyuunk) nam 3aHnMaeTcs TEXHUYECKUM obcny-
XVWBaHWEM 1 yCTpaHEeHVeM HencnpaBHOCTeN opraHn3auynm 6asbl faHHbIX (agMuHUCTpaTop) ANs
noAAepXKy pelleHuii, oTBevaloLnx TpeboBaHNAM K 6usHec-nHopmaunmn. BepuduyupyeT ctpa-
TErvio pasBuTUA U NPOEKTUPOBaHNA 6a3 faHHbIX, MOHUTOPUHIA 1 NOBbILEHUS NPOVU3BOANTENb-
HOCTWU. N1IaHMPOBaHNA NOTPe6HOCTel B paclumpeHun. MNnaHupyeT, KOOPAVHUPYET 1 OCYyLLecTBASN-
eT Mepbl 6e30MacHOCTY 4NN 3awnTbl 6a3bl JaHHbIX

YtBepxaaet (A) OrtsevaeT (R) YuyacTByeT/KOHCYNbTUpyeT/MHOopMu-

PyeT(C)

- MOZeNu AaHHbIX - cneyuduKauus peLeHns:
- PeLueHune no onepawnoH-

HOM AeATeNNbHOCTN

- npoueaypbl TECTUPOBAHUS:
- paspeLeHHble UHUUAEHTbI

- onpefenAaTL/NPoekTUPoBaTb/ONTUMN3NPOBATL CXeMbl U MOAEeNN 6a3 AaHHbIX;

- NPUMEHSATb CTaHAapTHbIe MeTOAbl M UHCTPYMEHTbI AN U3MEPEHNSA N OTYETHOCTU, UCMONb3YS
LUMPOKUIA CNEKTP peneBaHTHbIX NokasaTesieil NPOM3BOAUTENbHOCTH (BpeMsa OTKIMUKa, AOCTyn-
HOCTb. 6€30MacHOCTb, LEe/I0CTHOCTb...);

- paspabaTbiBaTb npoueaypbl W UHCTPYKLUK AN APYTUX aHA/IMTUKOB UV ANS aAMUHUCTPaTOPOB;
- MOHUTOPUTB M OCYLLLECTBNATL TEXHUYECKYIO NOAAEPXKY 6a3 faHHbIX;

- obecneunBaTb 06yueHune, NOAAEPXKKY, KOHCYNbTUPOBaHVE U PYKOBOACTBO N0 BONpocam, CBs-
3aHHbIM € 6a3amu flaHHbIX, APYTMM N0Jb30BaTeNsAM
A.6 MpoekTupoBaHUe NpUNoXeHui YpoBeHb e-1
B.1 MpoekTnpoBaHue n paspaboTka YpoBeHb e-3

B.2 NHTerpauua cuctem YpoBeHb e-2—3

C.4 YnpaBneHvie npobnemamu YpoBeHb e-3
D.10 YnpaBneHue vHgopMauuneii n 3HaHNsSIMn YpoBeHb e-3
dyHKUMOHMPOBaHMe 6a3bl faHHbIX
Paspa6oTunk (6)

Paspab6artbiBaet/kogupyeT UT-peleHns n cneupdmyeckue UT-1poayKTbl B COOTBETCTBUM C
TpeboBaHVSIMM 3aKa3umka

ObecrneunBaeT pa3paboTky 1 BHeapeHue UT-NpunoxeHunii. YyacTByeT B NiaHMpoBaHUM 1 Npo-
€KTVPOBaHMN Ha Ha4asIbHOM ypoBHe. KoMnnnmpyeT anarHocTuyeckue nporpammbl, NULLIET KOAbI
NS onepauyioHHbIX CUCTEM 1 NMPOrPaMMHOro obecneyeHyst onTUMasibHOW adheKTVBHOCTY 1
hyHKLIMOHa/IbHOCTK

YT1BEpXKOaET (A) OtBevaeT(R) YuacTyeT/koHcynbTupyeT/uHdopmmpyeT (C)
- annapartHble KOMMOHEHTbI; - IOKyMeHTauus - onucaHmne npoekta Mo;
- KOMMOHEHT MPOrPaMMHOrO MO PeLLEHN0 - npoLesypbl TECTUPOBAHUS:

obecneyeHns - peweHne no OﬂepaLlMOHHOVI AEeATEeNIbHOCTU

- paspabaTbiBaTb KOMIMOHEHTb;

- NPOEKTMPOBATb KOMMOHEHTb;

- hopmMpoBaTh AOKYMEHTALWIO;

- NpefoCTaBNsATL NOAAEPXKKY KOMMNOHEHT Ha YPOBHE, NPEBbILLAOLLEM NEPBbIi:
- 0becneumBaeT 3-i ypoBeHb NOAAECPHKM

B1. MNpoexTnpoBaHue 1 pa3paboTka YpoBeHb B-3
B2. VHTerpaums cuctem YpoBeHb e-2
B3. TectuposaHue YpoBeHs e-2
B5. [lokymeHTupoBaHve YposeHs e-3
CA4. YnpasneHve npobnemMamn YpoBeHb e-3

MoNHOCTBIO OYHKLMOHMPYHOLLME KOMMOHEeHTbI VKT
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CreumanucT no My/bTUMEeAUAHBIM TEXHOOTVSIM 7

CosgaeT Be6-caliTbl U MybTUMeAUIiHbIE NPUMIOXEHUS, COYETAIOLLMX MOLLb LU POBLIX TEXHOMO-
i ¢ adhheKTUBHBIM MCNONb30BaHWeM rpadukm, ayano-, oTo- U BUAE0oU306paxKeHns

MpoekTupyeT, Ny6AUKYeT U KOAUPYeT MybTUMEANIHbIE NPUNOXEHUS N Be6-caiiTbl C Lesblo
NpesCTaBNEHNs H(OPMALMK, BK/IKOUYAS MAPKETUHIOBbIE NPEAJIOKEHMUS, HAMb0oee AOX04UMNBO.
PekomeHyeT TexHu4Yeckme nHTepdelicsl 1 o6ecneunBaeT yCTOWUMBOCTL, MPUMEHSS COOTBET-
CTBYIOLLME CUCTEMBI YNPAB/IEHUS KOHTEHTOM

YyacTByeT/KOHCYIbTUPYET/MH-
topmupyeT (C)

- pelueHune No onepayoHHow
AeATeNIbHOCTU

YT1Bepxgaert (A) OrtBeuvaeT (R)

- MyﬂbTMMe,D'I/IIZHbIe KOMMOHEHTbI - UHTerpaynoHHoe pelle-

Hue

- NPOEKTUpPOBaTh BE6- N MY/NIbTUMEANAKOHTEHT C Lie/1bio 06ecneyeHmnst SICHOro U BU3yanbHO Npu-
B/1EKATE/IbHOTO PELUEeHUsi B COOTBETCTBUM C NOTPEGHOCTSAMM KIIMEHTOB;

- TeCTUpOBaTh U peLaTb TEXHNYECKNE BOMPOCHI;

- obecneunBaTtb JOCTYNHOCTb /15 NONb30BaTENel C OrpaHNnYeHHbIMN BO3MOXHOCTAMMW U AOCTYM-
HOCTb Yepes pas/InyHbie TUMbl 6pay3epos;

- o6ecneynTb co60AEHNE KOHDUAEHLNANTBHOCTY, OPUANYECKNX TPEGOBaHUI U 3KONOTMYECKNX
orpaHuyeHuni

A6. MNpoekTMpoBaHne NpUNoXeHNi YpoBeHb e-2

B1. MpoekTnpoBaHune 1 paspaboTka YpoBeHb e-3

B3. TectupoBaHue YpoBeHb e-2

B4. Pa3BepTbiBaHue peLueHwnii YpoBeHb e-3

B5. lokymeHTMpoBaHue YposeHb e-3

C4. YnpaBneHue npobnemamu YpoBeHb e-3

MonHocTbio PyHKUMOHMpPYOLW e Web-KOMNOHEHTbI

ApXUTEKTOP UH( OPMALMOHHBIX CUCTEM <8)

MpOeKTUPYET 1 NOAAEPKVIBAET apXUTEKTYPY NPEANPUSTUS

O6ecneunBaeT 6a1aHC TEXHOMOMMYECKVX BO3MOXHOCTEl ¢ TpeGoBaHUAMM 6GusHeca (npouecca-
MK). MopaepxvBaeT LiesIoCTHOe NpeacTaB/eHre o0 cTpaterim, npoueccax, HdopmMaumum n T-
akTBax opraHmsaumm. Cornacyet 6U3HeC-MUCCHIO, CTpaTEervio M npoLieccs ¢ UT-cTparerveli

YtBepxaaet (A) OrtseuvaeT (R)  YuactyeT/KoHCynbTUpyeT/MHgopmupyeT (C)

- BusHec-nnax;

- MPEA/I0KEHNS N0 BHEAPEHMIO HOBbIX TEXHO/OMA;
- 6aza 3HaHUii M UHhopMaLMOoHHas 6a3a;

- onucaHve GusHec-npoLecca

- UT-apxutektypa npeg-
npuATUA

- MPOEKTMPOBAaTL BO3MOXHOCTM [/151 Y/TyuLLeHUst GU3Heca U paspabaTbiBaTb MPea/iIoKeHVs;

- COrNacoBbIBaTH MIaHMpoBaHue U UT-cTparerni ¢ GU3Hec-LesIsiM1 opraH13aLmm:

- ONMTUMM3MPOBATL GU3HEC-NMPOLIECCHI, (hyHKLYK, MpoLiesypbl 1 pabouvie MPOLIECCHI, MPUMEHSIS
noc/iefoBaTeslbHbIA LeNocTHbIN NOAXOS;

- YNpaBnsTb NPVB/IEYEHVEM 3aHTEPECOBAHHbBIX CTOPOH K pa3paboTKe HOBbIX MPOLIECCOB, K MPo-
BEpke paboThbl HOBbIX PELLEHWIA;

- Moc/e BHEAPEHVS MPOBOAUTL MOHUTOPUHI M3MEHEHUIA M OLIEHUTL NPEVMYLLIECTBA, KOTOpble
MpeaoCTaB/siioT HOBbIE MPOLECCHI 1 CUCTEMBI

Al. CornacoBaHue /C v 6usHec-cTpaterim YpoBeHb e-4—5
A3. bu3Hec-nnaHposaHve YpoBeHb e-3—4
Ab. TNpoekTnpoBaHme apxuTekTypbl NIC YpoBeHb e-4
A7. AHa/IM3 HOBbIX TEXHO/OTUIA YpoBeHb e-5
E7. YnpasneHvie nsmeHeHnsimm YpoBeHb e-4—5

KauyecTBO 1 COOTBETCTBME apXMTEKTYPbI NPEANPUSTUS LiessiM 61sHeca
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KoHcynbTaHT BUT )

MoapepviBaeT MOHMMaHVE, KaK HOBble TEXHOOMW YBE/MUMBAIOT J06aB/IEHHYIO CTOMMOCTb
6usHeca

OcyLLecTBNsieT HabMtoAeHVie 3a Pa3BUTEM TEXHOJIOMMIA /1S TOTO, YTOGLI BOBPEMs! MHAOpMU-
pOBaTh 3aVHTEPECOBaHHbIE CTOPOHbI O BbIMyCKax HOBbIX TEXHOMOMW. MPeaBuauT 1 NPUBHOCKT
COBEPLLEHCTBO B /T-NpoeKTbl MyTem NPefCTaB/EHSi COOTBETCTBYHOLLYX TEXHOMOMIA. Mpes-
CTaBNSAET LIEHHOCTb HOBbIX TEXHOMOMMIA G13HECY. BHOCUT BK1aZ, B ONPEAENEHUs NpoekTa

YT1BEpXOaeT (A) OtBeuaeT(R) YyacTtByeT/KoHCYNbTUPYET. HbopMupyeT (C)

- NPeS/IOKEHUA Mo - 6asa 3HaHWA Wn NH- - TpeboBaHWs 6U3Heca;
BHEAPEHMIO HOBbIX  hopMaLioHHass 6asa - M/1aH npoekTa
TEXHOJIOTUI

- NPeOCTaBNATb KOHCY/bTaLM O TOM. Kak ONTYMMU3UPOBATL UCMOMb30BaHUE CyLLIECTBYHOLLMX
VHCTPYMEHTOB U CUCTEM:

- NOBbILLIATL OCBELOM/IEHHOCTb 06 UHHOBALWISAIX MHAIOPMALWIOHHBIX TEXHO/OTUIA 1 BO3MOXHOIA
LieHHOCTW Bu3Heca:

-flaBaTb pekoMeHAaLy Mo paspaboTke 1 peasmsaumm GU3HEC-MPOEKTOB WM TEXHOIOMHECKIX
peLLeHuii:

- y4acTBOBATb B OMpeesieHMn 06LLMX NPOEKTHBIX CrieumdiKaLmii;

- y4acTBOBaTb B OLiEHKE U Bbibope peLueHuii B o6nactv VKT

A7. AHann3 HOBbIX TEXHOJIOTIA YpoBeHb e-5
E7. YnpasneHvie nsmeHeHnsmMu YpoBeHb e-4—5
A3. Bu3Hec-nnaHnposaHne YpoBseHb e-4
A4. TnaHvpoBaHue paboT Wn NPOAYKTOB YpoBeHb e-3
E3. YnpasneHvie puckamm YpoBeHb e-3

BnvaHve KOHcyﬂbTaLI,VIVI Ha peayin3auyo HOBbIX TEXHO/OorniA

MeHepxep no ynpasneHuio UT-pecypcamun (10)

YnpasnseT npoueccamu, cneymanicTaMmu u pecypcamm st nogaepxkku dyHKLmoHmposanus UC

PeanusyeTt n noggepxusaeTt onpefenieHHy 4YacTb MHApacTpykTypel NC. MapaHTupyeT, 4To
hyHKLNOHMPOBaHNE NPOMCXOAUT B COOTBETCTBMM C OPraHn3aLoOHHbIMU Npasuaamu, npouec-
camMu 1 cTaHgapTamu. [leMOHCTPUPYET TOTOBHOCTb K HEO6XOAUMbIM U3MEHEHUSIM B COOTBET-
CTBWUM CO cTpaTerneii kKOMnaHuv v KOHTpPosieM Hag usgepxkamu. OueHnBaeT U pekomeHayeT
MHBECTULMM Ha OCHOBE HOBbIX TexHonoruii. O6ecneunsaeT apekTnsHocTb VKT 1 ynpasnset
puckamu
YT1BepxpaeT (A) OrtseuvaeT (R)

- N/1aH pa3BUTUS NepcoHana;
- nporpamma obyveHuns

YuacTtByeT.'koHcynbinpyeT/uicpopmupyet (C)

- nnaH Grgxeta - CNPaBOYHUK MO y4YeTy 3KONOrMK

- KOOPAUHMPOBATL PA6OTy M OCYLLECTB/IATL YNpaB/ieHUe NepcoHasiom;

- yNpaBnsiTh, OPraHM30BbIBaTbL, NIAHUPOBATL W KOHTPOMPOBATL PaGOThI;

- COrNacoBbIBaTh LENN N Pecypchl;

- ynpaBnaTh GLOMKETOM nojpasfeneHus;

- OCYLWECTB/MIATL C60P M KOHTPOJ/Ib MHPOPMALMY ANS YNPABIEHUS:

- aHanM3MpoBaTh U Npefnaratb pelleHus 408 HenpepbiBHbIX YAyULEHWA NPOU3BOANTENBHO-
cTu;

- yNpaBiaTb peanusauneil U MOHUTOPUHIOM CUCTEM 0GecneyeHnst kauecTa 1 6e3onacHocT
(0%

- NoAAepXuBaTb CBSA3N C BHYTPEHHUMU GU3HEC-NOAPA3LENEHNSAMU U PYKOBOAUTESISIMU NPO-

eKToB
D9. PassuTue nepcoHana YposeHb e-4
E3. ¥YnpaBneHve puckamu YpoBeHb e-3
E6. YnpaBneHwue kayectsom NC YpoBeHb e-3
E7. ¥YnpaBneHvie nusMeHeHnsamu YpoBeHb e-4
E8. YnpaBneHne nHopmaunoHHoli 6e30nacHOCTbo YpoBeHb e-3

OnNTUMU3aLMs KOMM/IeKca Pecypcos
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MeHegxep no nHopmaLMoHHO 6e3onacHocTn 6usHeca (11)

YnpasnsieT nonMTnkaMu MHopmaLoHHoi 6e3onacHocTy

OnpegensieT NoNMTUKY 6e30nacHOCTU MHKDOPMALMOHHOM CUCTEMbI. YNpaBnseT pacnpocTpa-
HEHMEeM cucTeMbl 6€30MacHOCTU BO BCeil MHhopMaLMoHHol cucteme. ObecneunBaeT npeafo-
CTaBneHNe JOCTYNHOI MHGopMaLMU. SIBASIETCA NPU3HAHHBIM 3KCNEPTOM N0 MHGOPMAaLVOHHO
6e30MacHOCTM Kak BHYTpU, Tak 1 3a npegenamy opraHusauymu

OTBETCTBEHHOCTb OTBevaeT(R) YuacTByeT/koHCYNbTMpyeT/MHdopmmpyeT (C>
- MONNTHKA WH- - 6a3a 3HaHWn UNn NH- - NONIMTMKA yNpaBAeHUsi puckamu;
chopmaunoHHol dhopmaLmoHHas 6asa; - NpeAIoXeHNs MO BHEAPEHNIO HOBbIX TEXHO-
6e3onacHocTH - cTpaTterna uHopmaumn-  10ruif;

OHHOI1 6e3onacHocTn - cTpaterns v sHegpexHune VKT

- onpefenaTb U BHeAPSTb NPOLEAYpbl, CBSi3aHHble ¢ 6e30macHoCcTbio UC;

- NpYHUMAaTL yyacTue B pa3paboTke NOMMTUKM 6e30MacHOCTY OpraHu3aLum;

- paspabartbiBaTh MnaaHbl N0 NPeaynpexaeHnio yTpos;

- MIHHOPMUPOBATH W NOBbILLATL OCBEAOMIEHHOCTb CPeAN PYKOBOAALLMX PAGOTHUKOB;
- rapaHTMpoBaTh NPoABWXeHue npasun UT-6e3onacHocTu B paboTy nonb3oBaresnei;
- NPOBEPSATb U FApPaHTMPOBATbL NPUMEHEHUE NMPUHLMMOB 1 NpaBun UT-6e3onacHocTu

A7. AHanu3 HoBbIX TEXHONOT WA YpoBeHb e-4
D1. Pa3pa6oTka cTpaTernm uHopmMaLoHHol 6e3onacHoCTU YpoBeHb e-5
E3. YnpasneHune puckamu YpoBeHb e-3
E9. PykoBogcTBo passutnem VC YpoBeHb e-4
E8. YnpasneHue nHopmaLnoHHO 6e30nacHOCTbI0 YpoBseHb e-4

O PEKTUBHOCTL NOMUTUK MHEPOPMALMOHHOV 6e30nacHoCTU

CneyunanncT no uHopmaLnoHHoii 6e3onacHocTn <12>
FapaHTmpyeT BHeapeHne OpraHI/I3aLI|VIOHHOI7I NonnUTVKN 6e30nacHOCTA

Mpegnaraet v peanMayeT HEOGXOAUNMbIE OGHOB/IEHNST CICTEMbI GE30MACHOCTU. KOHCY/b-
TUPYeT. NOAAEPHIBAET, UHCHOPMUPYET 1 06EeCTIeUrBaeT 06yyeHre 1 NoHuMaHe UT-
6e3onacHocTy. MpeanprHUMAeT HeNnoCpPeACTBEHHbIE AECTBUS Ha OTAE/bHBIX yHacTKax Wis
BO Bceil cricTeme. MpuaHaH VIKT TeXHUYECKVM 3KCrepToM Mo Bonpocam 6e30nacHoCT Co
CTOPOHbI KO/TIEr.

YtBepxgaet (A) OrtsevaeT (R) YyactsyeT/KoHCyNbTUpyeT/mHdhopmmpyeT (C)
- MHdhopma- - NPeS/IOKEHUSA MO BHE- - MOMMTUKA YNpaBeHns prickamm;

LIMOHHasA 6asa [PEHNI0 HOBbIX TEXHOMO- - M/1aH MO YNPaBIEeHMIo prCKaMK:
(6e3onacHocTb)  ruii (6e30MacHOCTb) - NOUTVKA MHhOPMALIMOHHOM 6e30MacHoOCTM

- rapaHTVpoBaTb 6e30MacHOCTb 1 HaZ/IeXallee ucnosb3osaHre UT-pecypcos;

- OLIeHUTb PUCKK, YTPO3bl U UX NOCNEACTBUS;

- obecrneunBaTth NOATOTOBKY U TPEHWHI NepcoHana no sonpocam 6e30nacHoCTy;

- OCYLLECTB/IAATb TEXHNYECKYIO MPOBEPKY CPEACTB 6e30MacHOCTY:

- CofelicTBOBaTbL ONpPeAeNeHNo CTaHAapToB 6e30MacHOCTY:

- NPOBOAVTL ayauT ys3BMMOCTY U T-6e3onacHocTy;

- MOHWUTOPUTL pa3BuTHie 6e30NacHOCTU AJ1A rapaHTUM 6e30NacHOCTU AaHHbIX Y IM3NYECKMNX
KOMMOHeHT C

C2. MNopaepxka N3MeHeHWiA YpoBeHb e-3
C3. lMNpepoctasneHve ycnyr YpoBeHs e-3
O3.PazBuTye nepcoHana YpoBeHb e-3
010. YnpaBneHue nHhopmaumeli 1 3HaHUSMM YpoBeHb e-3
E.8. YnpaBneHve UHhopMaLMoHHOM 6e30NacHOCTL0 YpoBeHb e-3—4

Mokazatenn 6e30nacHoCTH
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WT-Tpevep B

Oby4aeT 1 ocyLLeCTBISIET NoaroToBky UKT-cneuyanncTtoe ¢ Lenbio AOCTUXEHNS UMK onpese-
JIEHHbIX CTaHAapTE» KOMMEeTEHUWIA B 06nactu T-6msHeca 1 TeXHOOoTiA

OGecneuvBaeT [OCTYN CNeLnasIMcTam K 3HaHSIM 1 YMEH/sIM, Heo6X0AUMbIM s 3cDPEKTBHON
[eATeNbHOCTY Ha paboyem MecTe

YTBepxaaeT (A) OteevaeT (R) YuacTtByBT/KOHCYNbTUPYeT/MHpopmupyeT (C)
- onucaHue 06- — - nonunTuka UT-06yueHus;
yyeHus - nporpavma obyyeHVst

- NPOBOAUTBL aHasIM3 NOTPeGHOCTEN B 0ByYeHMM:

- NPOEKTMPOBATL MPOrpamMMbl, KOTOPble OTBEYAOT NOTPEGHOCTAM AeATENbHOCTM:

- pa3pabaTbIBaTb HOBbIE W1 OOHOB/IATL CyLLIECTBYHOLLME YHe6Hble MaTepuasibl {coaepaHune n
MeToauKa);

- NPOBOAUTL AthIEKTMBHOE OBYUEHNE B KITacce, 3/IEKTPOHHOE U 0by4eHre Ha paboyeM MecTe;
- MOHUTOPUTb, OLEHNBATL M OTUMTBIBATLCA MO BONpocaM athdeKTMBHOCTY 0ByYeHNs:

- NOAAEPXVIBATL BbICOKUI YPOBEHb 3KCMEPTU3bI MO CreLmaslbHbIM HanpasBieH s,

- OLieHMBaTb ¥ AOKYMEHTVPOBATL YCneBaeMoCTb CryLLaTesnei

D3. ObecneyeHne NoaroToBkM 1 06ydeHns YpoBeHb e-2—3

D9. Pa3BuTME NepcoHasia YpoBeHb e-3

BnvsiHue 06yueHust

Cneynanuct no TeNeKOMMYHUKALNOHHBIM TEXHONOTUAM (14)

O6ecneynBaeT COOTBETCTBUE CETEBOW NT-NHAPACTPYKTYPbI, BKIOUAS TENEKOMMYHUKALMU W/Man
KOMMbIOTEPHYIO 6a3y, KOMMYHUKALMOHHbLIM NOTPEGHOCTSIM OpraHusaLmm

YnpaBnsieT v onepupyeT ceTeBoli MHPOPMALMOHHOI cucTeMOl, paspellaeT Npo6aemMsl, ycTpa-

HAET HemcnpasHOCTM ANA obecneyeHns onpefeneHHbIX ypoBHeN 06CnyxnsaHnsa. MoHUTOPUT 1
ynydwaeT Npou3BOAUTENIbHOCTb CeTU
YtBepxpaaeT (A)

OTtBeuaeT (R) YuacTtByeT/koHCYynbTUpyeT/nHhopmupyeT (C)

- LOKYMeHTaLus No peLleHnto
(cetn):

- peLueHve no onepatuoHHo
peaTenbHocTu (ceTn):

- cneymndukaumsa pewerns
(cetn)

- paspeLueHHble UHLUAEHTbI

- rapaHTupoBaThb, YTO NPOU3BOANTENBHOCTb KOMMYHUKALVOHHOTO 060py0BaHUSI, BOCCTAHOB-
NleHne 1 NoTpe6HOCTN B 6e30MacHOCTV COOTBETCTBYHOT COMNIACOBAHHbIM CTaHAApTaM OKasaHus
CEPBUCHbIX YCNYT;

- cofielicTBOBaTb OnpeAesieHno NONNTUKU NPOEKTUPOBAHNS CETU, YCTAHOB/IEHHbIM KPUTEPUSIM;
- U3yyaTb, AUArHOCTUPOBATL U pelaTb NPo6/1eMbl, CBSI3aHHbIE C CETbIO:

- UCMOJIb30BaThb UHCTPYMEHTbLI ONpeAesieHust 3arpy)XeHHOCTU CeTW U CTaTUCTUKM NPOU3BOANTE Tb-
HoCTH;

- nojAepXxunsatb 0CBEAOM/IEHHOCTb O pefieBaHTHbIX NpaBuiax 6e30nacHoOCTu cetu
B1. MpoekTpoBaHue n paspaboTka YposeHb e-2—3
B2. NHTerpauymna cuctem YpoBeHb e-2—3
B4. Pa3BepTbiBaHne peLueHnii YpoBeHb e-2—3
C4. YnpaBsneHue npobnemamm YpoBeHb e-2—3
E8. YnpaBneHune nHopmaurnoHHoli 6e30nacHoCTbo YpoBeHb e-2

YpoBeHb KayecTBa yC/yr Tef1IeKOMMYHUKaLMOHHbIX ceTteit
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MeHemxep UT-NpoekToB (15)

YnpasnseT npoektamu, COﬁI'IPO,D,aFI onTuMasibHoe COOTBETCTBUE NMPOEKTHLIM CI'IeL[I/ICbI/IKaLU/IFIM

OnpegensieT, BHeAPSET U ynpaBnsieT NpoekTaMy OT 3Tana nocTaHOBKM KOHLENLMW A0 OKOHYa-
TenbHOI noctaBku. OTBEYaAET 3a AOCTMKEHNE ONTUMA/IbHOTO pesysbTaTa, COOTBETCTBYHOLLErO
cTaHJapTam kayecTBa, 6€30MacHOCTM 1 YCTOWUYMBOCTY M ONpeAeNieHHbIM nokasaTensiM npou3Bo-
OUTENbHOCTW. 3aTpaT U rpaduky

OtBeuvaeT (R) YyacTtByeT/KOMCYNbTUpYyeT/H-
thopmupyeT (C)

- NnaH no KavyecTsy;

- MHTerpauMoHHOe peLleHne

Y1BepxgaeT (A)

- NNaH NpoekTa;
- yTBEpX/eHHOe pelueHne

- LOKyMeHTauus no petue-
)

- OpraHn30BbIBaTb, KOOPAWHUPOBATbL W BO3INaBMATbL MPOEKTHYIO KOMaHAYy;
- noAAepxvBaTh NPOABMXEHUE NPOEKTA;

- KOOPAUHUPOBATbL, OKYMEHTMPOBATL, FapaHTUPOBaTb COOTBETCTBME KAUYeCTBY;
- pacnpocTpaHaTb MHopMaLMIo cpean YHaCTHUKOB NPOeKTa;

- BHEpSiTb HOBble NMPUIOXEHUS N CEPBUCHI;

- NnaHuMpoBaTb 3KCAyaTaumnio u NoAAepXKy nosb3osarteneil;

- obecneymBatb COOTBETCTBME chneundukalmm;

- obecneunBaTtb cobnofeHre nnaHa pacxoga 6roaxeTa n rpaguka;

- 06HOBNATH YCNIOBUSA NPOEKTa B COOTBETCTBUU C U3MEHEHNEeM 06CTaHOBKM

A4. MnaHnpoBaHne paboT UM NPoAYKTOB YpoBeHb e-4

E2. YnpaBneHune npoektamn 1 noptdensimm npoekTos YpoBeHb e-4

E3. ¥YnpasneHue puckamu YposeHb e-3

E4. YnpaBneHue B3avMOOTHOLIEHUSIMU YpoBeHb e-3

E7. YnpaBneHvne n3MeHeHusimu YpoBeHb e-3

OxBart AOCTUXEHWI NpoekTa

MeHeaxep no kayecTsy B UT <1B)

apaHTUpyeT, YTO MHOPMALIMOHHBIE CUCTEMbI MOCTAB/AKOTCS B COOTBETCTBUM C OpPraHu3aLoH-
HOW nosmTHKa (Ka4ecTBo, PUCKM, CorlalleHne 06 YpoBHE 06CTyXVBaHUS)

PaspabaTbiBaeT U NofaepkvBaeT NpoLieaypbl, MO3BO/ISIOLLYE COYETaTb NOAX0Ab! COBMoAEHNS
MOSMTUK KauecTBa B VT ¢ OpraHv3aLMOHHON Ky bTypoid. FapaHTUpyeT, UTo Mepbl aiMUHNCTPA-
TWUBHOTO KOHTPO/IS1 KOPPEKTHO Peayin30BaHbl A/151 3aLThl aKTUBOB, LIEMIOCTHOCTY AaHHBIX U1
(PyHKLMOHUPOBaHNS. KOHLEHTPUPYETCS HA AOCTVKEHNN Lieneli Mo KauecTBy Y MOHUTOPUT CTaTu-
ueckvie nokasaresin 4/1si NPOrHO3VPOBaHUsS Pe3y/ILTAToB

YT1BepxaaeT (A) Orteeuaert (R) YuactByeT/koHcynbinpyeT/uHdopmmpyeT (C)

- obecrneyeHve KauecTBa;

- NoNMTMKa obecneyeHns kavectsa UKT;

- NMOSMTUKA YNPaB/IEHNA prCKamu;

- NONMTVIKA MHGDOPMALIMIOHHON 6e30MacHOCTH

- nokazaresim
KadectBa

- ayAuTopCKuii oTUET

- pa3paboTarth 1 BHEAPUTL MOITUKY B 06/1aCTU KAUECTBa;

- OpraHn30BaThb 1 06eCreunTb 0ByUEHNE:

- NPEOCTaBUTL PYKOBOAUTESISIM MHCDOPMALMIO MO NoKas3aTesisiM KauecTsa:

- MPOBOAVTL ayAUTOPCKME MPOBEPKY:

- OPraHN30BbIBaTb OMPOChI Y0BNETBOPEHHOCTM K/IMEHTOB:

- MOMOraTh Y4aCTHUKAM KOMaHfbl B pa3paboTKe 1 BbINOIHEHUN M/1aHOB MO KAUecTBy

D2. PaspaboTka cTpaterim obecrneyeHnst kadectsa /IC YpoBeHb e-4— 5

E3. YnpasneHve pyckamm YpoBeHsb e-3
ES5. Ontummsaums npoueccos YposeHb e-3
E6. YnpasneHue kayectsom VIC YpoBeHb e-4

JocTtnxeHne u,enel7| KOMNaHuy B 061aCTu kadecTBa
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Cneuunanuct cepeucHoit cnyx6el a AT (17)

O6ecneynBaeT NepBblii ypoOBEHb TEXHUYECKO NOAAEPXKM N0 TenedoHy UK 3N1eKTPOHHON noyTte
BHYTPEHHWUM WU BHELLHUM KAMeHTam

ObecneyvBaeT nosib3oBaTeneli NoAAEPXKKOWA N pelleHnemM TexHuyeckux npobnem. OCHOBHOM
Lenbio ABASETCA NoAAEPXKKA NPOM3BOAUTENLHOCTH Nob3oBaTenell 3a cyeT athheKTUBHOrO nC-
nosib30BaHNA 060pyA0BaHUS N NPOrpamMmmMHOro obecneyeHuns

YTBepxgaet

G

— - Moaaepxka NepBoro ypoBHs

OTtBeuvaeT (R) YuacTByeT/koHCcynbTUpyeT/mHchopmmpyeT (C)

- PaspelueHHble NHUNAEHTbI

- onpefensiTb, AMArHOCTUPOBATb 3anpochl U NPo6emsl;

- knaccuduympoBaTh 1 JOKYyMEHTUPOBATL 3anpochl U NpeAnaratb pelleHns;
- nogAepxusartb ugeHTUdnKaLmo npobnem;

- KOHCY/IbTMPOBATb MOJ/ib30BaTe el Mo He06X0AUMbIM AENCTBUAM;

- OCYLLeCTBASATb MOHUTOPWHT 3aNpPOCOB OT HavYana Ao paspeLleHns;

- 3cKanmpoBaTtb HepelweHHble Npo6sieMbl Ha 60/1ee BbICOKUI YPOBEHb

C1. Noaaepxka nonb3oBaTenei YpoBeHb e-2
C3. MNpepgocTaBrieHne ycnyr YpoBeHb e-1
C4. YnpaBneHue npobnemamu YpoBeHb e-2

OTBETCTBEHHOCTb M akKypaTHOCTb B NPELOCTAB/IEHNN PELLEHNIA, COOTBETCTBYHOLLMX Npo6ieme

MeHepaxep cepBUCHOI cnyx6bl B UT (18)

MnaHvpyeT, BHEAPSIET 1 ynpaBnsieT NpefocTaBNeHHbIMU peLleHusaMu

YnpaBnsieT feiiCTBUAMUN, OCHOBAHHbLIMW Ha OMpefeieHnax KOHTPakToB cornalleHns 06 yposHe
o6enyxuBaHmsa (SLA) 1 onepaumoHHbIX cornalieHunin (OLAS), kntoueBbix NokasaTtenein adhdek-
TuBHOCTM (KPI). MpoBOAWUT NeperoBopbl N0 3aK/0UYEHNI0 KOHTPaKTOB C PasINyYHbIMN BU3HEC-
noApasgenieHusiMu U/Mnu KNneHTamu 1 cornacyeT UX 4MPEKTopoM No 6GuaHec-uHopmaLmu.
YnpaBnseT cneunanuctaMmmn, KOTopble OCyLeCTBAAIT MOHUTOPUHT, AOKYMEHTUPOBaHMWE, BbINO-
HeHue ycnosuii SLA. MpuHUMaeT He06XoANMble Mepbl B C/ly4ae HeBbIMOMHEHUS CornalleHui.
CoBMeCTHO ¢ 6u3Hec/MHaHCOBbIMY NOAPa3AeNeHns MM y4acTByeT B N1aHUpOBaHuM GrogxeTta
YTtBepxaaet (A)

OrtBevaeT (R) YyacTByeT/KoHCYynbTUpyeT/

nHdopmupyeT (C)

- pelleHune no - cornatieHve no ypoBHI ycnyr: - okasartesnin ka4yecTBa;
onepaumoHHO - paspeLleHHble UHLUAEHTbI - TEXHWYECKOE NpPeasioXeHne
[esiTeNbHOCTH

- onpegensieT Tpe6oBaHMA N0 CEPBUCHOMY 06CYXNBaHUIO;
- npoBoauT neperoBopbl SLA/OLA,;

- ynpasnsieT YHKUVNOHNPOBAHNEM PELLEHUS;

- obecneunBaeT CepBMCHOE 06CnyXnBaHue

A2. YnpaBneHvnem ypoBHem ycnyr YpoBeHb e-4
C3. MNpepocTtasneHune ycnyr YpoBeHb e-3
C4. YnpasneHve npobnemammn YpoBeHb e-4
D8. YnpaBneHue KOHTpaktamu YpoBeHb e-4
D9. Pa3BuTne nepcoHana YpoBeHb e-3

BbINosHeHNe cornaleHns 06 ypoBHe ycyr
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CvCTeMHbIli afiMMHMCTpaTop (129)

AQMUHNUCTPUPYET paboTy KOMMNOHEHT UT-cucTeMbl A5 o6ecneyeHunst BbINOIHEHNS Tpe6oBaHuii
no cepBUCHOMY 06CNYXUBAHNIO

YcTaHaBnuBaeT nporpaMmmHoe o6ecrneveHve, HacTpanBaeT u 06HoBAsIeT UT-cucTeMbl. BbinonHs-
€T eXefHeBHble af[MUHUCTPaTUBHbIe onepauny ana obecnevyeHns HENpPepbIBHOCTY 06CyXuMBa-
HWSA. BOCCTAHOB/IEHUS, 6E30MAaCHOCTM N HEO6XO4MMOI0 YPOBHS NMPON3BOAUTENLHOCTH

YT1Bepxagaer (A) OrtBevaeT (R) YuyacTtByeT/KOHCYyNbTUpyeT/MHhopmMu-

pyet(C)

— - peleHne No onepaumoH-
HOIl feAaTenbHOCTN

- paspelleHHble MHUMAEHTbI

- U3yyaTtb, AMArHOCTUPOBaTb W paspeLnTb CUCTEMHbIE MPO6eMbl;

- ycTaHaB/MBaTb 1 06HOBNATL NpOrpaMMHoe obecrneyeHue:

- cocTaBnATb rpadukm paboT No ycTaHOBKE, KOOPANHMPYSA CO BCEMU 3aMHTEPeCOBaHHbIMU CTO-
poHamMun npoueaypbl YCTaHOBKM C Lie/blo MMHUMU3aLun HapyLleHnii B 06bI4HO paboTe opraHu-
3auumu;

- AmarHocTupoBarthb, pellatb Npo6/eMbl U YyCTPaHATb HENCNPABHOCTU, BO3HMKAIOLME NPK 3KC-
nayartauun annapaTtHoro 1 NporpamMmmHoro obecneyeHus;

- cobnofatb opraHn3alnoHHble NpoLeaypbl B Lensx obecneyeHmns LenoCcTHOCTN CUCTEMbI

B2. NiHTerpauusa cuctem YpoBeHb e-2
B3. TecTupoBsaHue YpoBeHb e-2
C1. Moppaepxka nonb3osartenei YpoBeHb e-2—3
C4. YnpasneHue npobnemamu YpoBeHb e-2
E8. YnpaBneHve MHopMaLoHHO 6e30NacHOCTbI0 YpoBeHb e-2

PYHKLMOHNUPOBAHNE CUCTEM

CUCTEeMHbI aHaNNTUK (20)

AHanM3vpyeT Tpe6oBaHMs 1 CNeLMMULVPYET NporpamMMHoe 06ecreyeHre N cUCTEMbI

OcyLLECTBNAET TEXHUUECKOE NPOEKTUPOBAHYE W y4acTBYeT BO BHEAPEHWV HOBOTO NPOrpaMMHOro
obecneyeHyst U.'Mnv yyyLLeHni

YtBepxaaeT (A) OrtBevaeT (R) YyacTByeT/KOHCYNbTUPYeT/MHGop-
mupyeT(C)

- oueHka Tpebosa- - VHTErpaLvoHHoe peLLieHve; - onpepeneHve VIKT-npouecca;

HuiA MO - TEXHNYECKOE Mpes/IoxeHne - r-rogens UIKT:

- crneumdmkaums peLLeHns

- BHOCWTb PEKOMEHZALMM MO paspeLLleHIo NPOGIeM U Y/TyULLEHUSIM;
- 06eCneurBaTh Lie/IOCTHOCTb PELLIEHNS;
- 06ecrneurBaTb KOHCONMAALMIO PE3Y/ILTATOB KOMMOHEHT UMK MPOLIECCOB

A5. TpoekTnpoBaHne apxutektypbl AC YposeHb e-3
ES5. OnTummsaums npoeccos YpoBeHb e-3—4
B1. MpoekTupoBaHue 1 paspadboTka YpoBeHb e-3—4

MonHocTbIo pyHKLMOHVpYLowme UKT-NpunoxeHus
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CviCTENHbIA apXUTEKTOP

@)

rlﬂaHVIpyET 1 HeceT OTBETCTBEHHOCTb 3a BHeApeHne 1 NHTerpauuyo nporpaMmmMHOro obecneyeHnst

wvnn UT-cuctem

MpOoEKTVPYET, MHTErpUPYET 1 PeasiM3yeT TEXHUYECKYH YacTb KOMM/IEKCHbIX UT-peLueHuii. MapaH-
TVPYET. YTO TEXHWUYECKME PELLIEHNS, MPOLeayPbl 1 MOAENN ABAKOTCA COBPEMEHHbLIMU 1 COOTBET-
CTBYIOT CTaHaapTam. CneauT 3a passBUTUEM TEXHOMOTWIA U MHTErPUPYET UX B HOBbIE PELLIEHNS.

ﬂeVICTByeT KaK pykoBoAnUTE/lb KOMaH/bl pa3pa6OT‘-WIKOB N TEXHNHYECKMX CneunaincToB

YTBepxaaeT (A) OtBevaeT(R)

- crneumdmkaums - NPEL/IOKEHNS N0 BHEAPEHWIO
peLueHns; HOBbIX TEXHO/TOMI

- VHTErpaLyoHHoe

peLueHve

- aHa/3MpoBaThb TPEGOBAHUS TEXHOJIOTUIA, GU3HECE;

- CNeumgMUMPOBaTh 1 BHEAPSITL KOMIIEKCHbIe UT-pelueHns;
- PYKOBOZWTb paspaBoTKoid, PyKOBOACTBOM U MHTETPUPOBAHNEM KOMIMOHEHTOB:

- PYKOBOAWTL W/ NPOBOAMUTL MHTErpaLyn CUCTEM
A5. MpoekTrpoBaHve apxutekTypbl VIC

A7. AHaI3 HOBbIX TEXHO/OTUIA

B.1. MNMpoekTupoBaHue 1 paspaboTka

B2. WHTerpaumsa cuctem

- MpoLiecc paspacoTku

YpoBeHb e-4
YpoBeHb e-4—5
YpoBeHb e-4—5

YpoBeHb e-4

SthcheKTUBHOCTb 1 MPOU3BOAUTEBHOCTb BHEPEHHOO PeLLeHNst

TexHnueckuit UT-cneynanuct

YuacTByeT/KOHCYNbIMpYyET/MHopMU-
pyet (C)

(22)

OcyLiecTBNAET IKCNIyaTaumo 1 pEMOHT 060pyA0BaHNSA U NPOrPAMMHOI0 06eCNeYeHuns Ha CTo-

POHEe 3aka34duka

AhhekTUBHO NOALEPXMBAET annapaTHoe. nporpamMHoe o6ecrnedeHus 3akasumka. OTBeyaeT 3a
CPOKM 1 3PP EKTUBHOCTL PEMOHTA AJ1S 06ECMeUeHNst ONTUMAabLHOW NPOU3BOANTENILHOCTH CUCTE-

Mbl ¥ NOJSTHOWA YA0BNETBOPEHHOCTHN 3aKa3dnka

YTtBepxaaet (A) OtBevaeT (R)

- paspelleHHble HUKUAEH-
Thl

- COBpemMeHHOoe pelleHne

- ONpeAensTb ¥ ycTpaHaTb NPO6aeMbl NPOrPaMMHOrO W annapaTHOro 06ecneyeHus:

- OOKYyMeHTauusa no peweHunto

YuacTByeT/KOHCYNbTUPyeT/MHdOop-
mupyert (C)

- PeryndapHo npoBoAnUTb TEXHUYECKOoe Oﬁcl'ly)KVIBaHVIe KOMMOHEHT annapaTHOro n nporpamMmmMmHoro

obecneyeHus;

- YCTaHaB/MBaTb KOMMYHUKaUunn N HacTpanBaTb NporpaMmmMHoe 1 annapatHoe obecneyeHue;

- [LOKYMEHTUPOBATL CUCTEMHbIE afpeca U KOHUrypauum;
- 3anycKaTth 4MarHoCTUYECKNE NPOrpamMmbl;

- MCcnoNb3oBaThb UCNbITaTeNbHOE 060pYyA0BaHNE A1 loKan3auum npobnem:
- 3(PHeKTVBHO B3AMMOLENCTBOBATL C KOHEUHLIMU N0/Ib30BATE/NSIMU U PYKOBOACTBOM 3aKazuuka:
- NnoffepxunBaTh 6€30MNacHOCTb ¥ PYHKLMOHMPOBAHKWE NYyTEM NPUMEHEHUS UHCTPYMEHTOB Bpe-

MEHHOW noaaepxkm

C2. Mogaepxka n3meHeHui
C3. MNpepgocTasnieHne ycnyr
C4. YnpaBneHvie npobnemamu

MpPOM3BOAUTENLHOCTL U CKOPOCTbL paspeLleHus npobniem

YpoBeHb e-3
YpoBeHb B-2

YpoBeHb e-3
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HassaHue npocuns Cneynanuct no TecTUpoOBaHMIO (23)
AHHOTaLU/IFI npo- Pa3pa60TKa N NCnosiIHeHne naaHoB TeCTMpoBaHuA
cuns

Muccusa npocouns  BHOCUT Bkag B NpaBUIbHOCTb U 3aKOHYEHHOCTb PABGOTbl CUCTEMBI, TapaHTUPYs, YTO peLleHuns
OTBEYAKT TEXHUYECKUM U NONb30BATENbCKUM TPEGOBAHUAM. YUYacTByeT B pas/inuHbIX 061acTsx,
CBSI3aHHbIX C pa3paboTKoii CUCTEM, TECTUPOBAHNEM (PYHKLMOHANLHOCTM, ONPeaeNeHnemM aHoMa-
NN N AUarHOCTUKM NX BO3MOXHbIX NPUYNH

PesynbTathbl Y1BepxgaeT (A) OrtsevaeT (R) YuacTtByeT/kKoHCynbTUpyet/nHgopmupyet (C)
— - NNaH TecTupoBaHus; - UIHTErpauMoHHOE peLleHne;
- npoueaypbl TECTUPOBaHNS; - yTBEPX/EHHOE peLleHune;
- pesynbTart TecTMpoBaHua - AOKYMEeHTauuMs no pelleHnto
OCHOBHble 3a- - BblGupaTtb 1 paspabatbiBaTb MHTErpaLMoHHblE TECTUPYIOLLe MeTodonorun A4na obecneverHuns
faun COOTBETCTBUS CUCTEMBI YCTAHOB/IEHHBIM TPe60BaHNAM;

- paspabatbiBaTh ¥ HACTpanBaTb UHTErpPaLMOHHbIE TECTbI, ONPEAENsiTh OTKPbITbIe BONPOCHI;

- paspabarbiBaTth MnaHbl 1 NPOLEAYypPbl TECTUPOBAHUS N0 METOAOIOMMM 671070 U YEPHOTO SALLMKA
L1151 3IEMEHTA, MOAYNSA, CUCTEMbI Y UHTErPaLMOHHbIX YPOBHE;

- paspabartbiBaTh Npoueypbl 4151 aHAM3a Pe3y/bTaToB U OTYETHOCTH;

- paspabatbiBaTb U BHEAPATbL NPOLEAYpbl OTCIEXMBAHNS HENOMALOK U NPoLefypbl UCTIPaBeHNs
Henonagok:

- C03[aBaTb TECTOBbIE MPOrPaMMbl A4/151 OLLEHKM KadecTBa nNporpaMMHOro 06ecneyeHus:

- paspabatbiBaTb MHCTPYMEHTbI A4/ NOBbIWeHUs 3 (EKTUBHOCTU TECTUPOBAHMS

KomneTteHuuu B1. MNpoekTupoBaHune u paspaboTka YpoBeHb e-3—4
ecF B2. NHTerpauuns cuctem YpoBeHb e-2—3

B3. TectuposaHue YpoBeHb e-2—3

B4. Pa3sepTbiBaHue pelieHnit YpoBeHb e-3

C4. YnpasneHue npobnemamm YpoBeHb e-2—3
KPI CooTBeTCTBME NaHa TECTUPOBAHNSA YPOBHIO KAauecTBa, 3a/10)XEHHOMY B NpOeKTe

6.4 WNKT-npodmnu B KoopAanmHaTax 6busHeca — TEXHONOTMN N YPOBHS C/TIOXKHOCTM

TeXHUYeckMe ANCKYCCUM O TOM. KaK B pamKax NPUHSITOrO YPOBHS AeTanm3aunu onucaHust onpesenutb
1 B fanbHeliwem crneunduumposatb 23 BbiGpaHHbIX MKT-npodnns, BbISBUAN HEOGXOANMOCTb NPUMEHATH K
paboTe ¢ npochunamMy o6LMi LLeNoCTHbI NOAX0A Y MO3MULMOHMPOBAaTb NPOMIN MO OTHOLIEHUIO APYT K ApYry
B COOTBETCTBUM C ABYMSI OCHOBHbIMU KPUTEPUAMM:

- OpueHTaunsa NPon3BOACTBEHHOW PO — Ha MPOLECChl BeAeHWst BusHeca uam TeXHOMormyeckne npo-
Liecchbl;

- YPOBEHb HE3ABWCUMOCTU W/WN CNOXHOCTW, 3a/10KEHHbI B TPe6OBaAHUAX BbINOMHEHUA ANA AAHHOW
posm.

Lns nnnoctpayuy npeaoxXeHHOro No3MLMOHNPOBaHUSE MOXHO MCNOMb30BaTh rpaduyeckoe npescras-
neHne — pacnonoxeHue VIKT-npodmaeil B NpocTpaHCTBE COOTBETCTBYHLIMX KOOPAMHAT. [Ns yBenmueHus
TOYHOCTU 1 HArNAAHOCTY MOXHO A,06aBUTb TPETLE U3MEPEHUE, Pa3fe/IMB OCb HE3ABUCUMOCTY U/ CTOXKHO-
CTW Ha [iBe COOTBETCTBYHOLLME OCU. XOTSI B HEKOTOPbIX C/lyYasix Takoe NpeacTaB/ieHne MOXeT cnocobcTBOBaThL
3aTPYyAHEHWIO NOHUMAHUSI NPOU3BOACTBEHHbLIX posieil. OCHOBHLIMY 3ajadYamu rpadmyeckoro npesacTaBneHns
ABAATCA WAMOCTPaLMA No3nLMoHMpoBaHnsa NKT-npoduneii u co3gaHne 0CHOBbLI 418 MPOA0/HKEHUA 06CyX-
[eHnit B akcnepTHOi cpege. MpeanoXeHHoe NO3NLMOHNPOBAHME HE MOXET paccMaTpuBaThCs Kak ToUHas Ha-
yKa, Tak kak npumeHeHue npodinneii B peasibHOl X13HK NpefycmaTpuBaeT OrpoMHoe pasHoo6pasve.
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PucyHok 12 — Mo3snumnoHnposanune 23 NKT-npocuneii B koopauHaTax 6usHeca — TEXHOMOTUN U YPOBHS C/IOXHOCTU

O nyTAX pasBUTHS Kapbepbl

MpepnoxeHHble B HacToswWweM AokyMeHTe WMKT-npodpmam MoryT 6biTb MCNOMb30BaHbl A1 CO34aHus
onvcaHunst AO/MKHOCTHbIX 06513aHHOCTel. Kak 6yaeT nokasaHo B 5.1. cnoco6bl co3gaHus onvcaHuii yayT 3a-
BMCETb OT TOTO, B KAKOM KOHTEKCTe 3Ta npodeccrmoHasibHas posib GyAeT Ucnosb3oBaHa: HanpuMep, OT Cek-
Topa MHAYCTpuK, pasMepa opraHu3auum unm ee 6usHec-Lenein. Kpome Toro, NnpYMeHeHNe MakeTa OAHOMo 1
Toroxe VIKT-npocnns B pas3nnyHbIX yCNOBUAX NPUBEAET K pa3IMyHbIM pe3ysibTatam U C TOUKM 3peHNS YPOBHS
JeTanusauum onvcaHusa. HeobxoaumocTb DOPMUPOBAHUA NyTeli pasBUTUA Kapbepbl B KOMNaHun fobasnset
B NPOEKTUPOBAHME ONMCaHUs poneii ewe 60/blle BapuaTMBHOCTU, 06YCNOB/IEHHOW Ky/IbTYpOli KOMMNaHuu, ee
cneuvanusaunein n peHTabenbHOCTbI0. B cBA3M ¢ aTuM 60nbLoi LeHHoCTH koHuenums WKT-npodmnein gns
hopMupoBaHuA nyTelt pasBUTUSA Kapbepbl B KOMMaHWM He NpeacTaB/iseT.

Co3pgaHune YeTKoro NyTy pa3BMTUSA Kapbepbl He ABSIETCA Lefbio 4aHHOTo AOKyMeHTa. Ha ocHoBe npeg-
noxeHHoW metoaukn WKT-cneynanvictam npefocTaBiieHa BO3MOXHOCTb CO3[aBaTb KOrepeHTHble npodunu,
oTpaxarLlne nx Co6CTBEHHbIE NOTPEOHOCTM 1 NPeAoCcTaBsoWMe MM BO3MOXHOCTb ObITb MHTETPUPOBAHbLIMU
B eBponeiickoe npogeccroHansHoe UT-coobLuecTso.

6.5 Css3un NKT-npodcuneii

MKT-HpOCbI/U'II/I B3anMMOCBA3aHbl, KaK OTHOLWWEHNA N B3aUMOCBA3N ABAKOTCA OCHOBHbIMW KOMMOHEHTaMU
NT-npoueccoB. CyllecTByeT MHOIO pas/iMyHbIX MPOLECCOB W OPraHU3aLMOHHbIX CTPYKTYp, KOTOpble MOryT
6bITb NpUMeHeHbI K VIKT, TakMe Kak nepapxus, nsiockue tabnuubl, rmbkue metogonorum u T. 4. MNoatomy B3a-
MMOCBSI3M Mexay npodmnamm 6yayT 3aBUCeTb OT cnocoba CTPYKTYpMpOBaHWS cCpefbl, B KOTOPOU OHU Cy-
LLEeCTBYOT WU OT TOM TOUKM 3pEHUs, C KOTOPOI MX paccmaTpuBatoT. Ha npefcTaBneHHON HUXe cxeme Ha
thoHe VT 6u3Hec-npouecca nokasaHbl CBOOOAHbIE B3aMMOCBA3M MexXAy HeKoTopbiMu npoduasamu. CTperka,
o603HavawLwas poH 6usHec-npouecca, ykasbiBaeT HanpasnieHne VT-npouecca OT aTana NPoOeKkTUpPoBaHUs K
3Tany akcnayatayuu.
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PucyHok 13 — Cxema cBsizeit npocunein

Ha pucyHke 14 npefcTaB/ieH knacTep poACTBEHHbIX Npodneit, cogepxatinx oowuii Habop KoMneTeH-
unii n paboTarLmx B pamkax 0gHOro 6usHec-npowecca.

PucyHok 14 — KnacTep poAcCTBEHHbIX Npoduneit

PasfinuHble Knactepbl npodueii Takke MOryT UMeTb B3aWMOCBSI3M, OCHOBaHHblE Ha GM3Hec-npoLec-
cax. Kak NpeAcTaB/ieHO Ha pucyHke 15.
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PucyHok 15 — B3avMOCBSA3M Mexzy pas/vyHbIMM Kiactepamy npodmneit

B3aumocBsizau mMexay knactepom npodimsieli ynpaBneHus 1 TEXHUYECKUM kiacTepom npocdhmneii npea-
CTaB/fieHbl Ha puUCyHKke 16.

AOMUHVCTpaTop
6a3 faHHbIX
Cneunanuctno Cneupanumet no
MHChOPMALIMOHHO TeNEeKOMMYHUKaLMOHHbIM
6e3omacHoCTn TEXHO/OMUSIM
y vV
\ |O6cnyxnBaHue
1r
Si cucremusiii VY
afMuHuCTpaTop
MeHemxep
CepBYCHOI
cnyx6bl B UT

PricyHOK 16 — B3avMOCBA3N MeX/y K1acTepoM yrnpas/ieHNs U TEXHUYECKUM KTacTepoM

6.6 Matpuua cootBetcTBusa NKT-npodunein n MKT-komnoTeHuuit

Kaxabln IKT-npodnnb MoxeT cogepxatb oT Tpex Ao natn NKT-komneTeHuuii e-CF. MaTpuua cooTBeT-
ctBua NKT-komneTeHuumii MKT-npochmnneli nokasbiBaeT 06LLYy0 KapTUHY X COOTBETCTBUS.
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N3 maTpuLbl cooTBeTcTBUSA UKT-npodinneii nAKT-komneTeHuuiA BUAHO, 4TOHeKoTopble VIKT-koMneTeHLum
npuBA3aHbIKOAHOMY NPOGUIIO, APYTUE MPUMEHSAIOTCA KOMHOTMM NPOUAM, afiBe KOMNETEHLUN He CBA3aHbI HU1
C OfHUM nNpodnieM. DTOT haKT ABNAETCA NPOAB/IEHUEM MPUHLMMA, O KOTOPOM YNOMUHAIOCh paHee — «MeHb-
e — 3HauuT 6osbLie». EBponeiickne NKT-npodnnm cogepxat Hanbonee penesaHTHble VKT-komneTeHLmu.
HekoTopble VIKT-komMneTeHUUM peneBaHTHbl A5 MHOMUX npochuneid. B pamMkax AaHHOro fOKyMeHTa, Lenblo
KOTOPOro fBNseTcA Npeanoxunts o6o6uieHHble MKT-npodmnn. oxsatbiBatoLwmne secb VT-npouecc n ogHospe-
MEHHO AEMOHCTPUPYIOLLME ABHbIE pa3inuns mexay npounsamu, He sce NKT-komneTeHUuun 3agelicTBOBaHbI B
paBHoli Mepe. Mpumep, NOACHALWNIA 3TO NOMOXEHNe, NpeacTaBrieH B 5.4.

Mcxops u3 BbllleckazaHHOro, matpuua cootsetctsus VKT-npoduneit n MKT-koMneTeHUnin He MoxeT
unncTpuposaTtb pacnpegeneHne VIKT-komneTeHuMn B peanbHON Aen0Bol cpeje.

6.7 Martpuua cootBeTcTBMa NKT-npoduneii n oxugaembix pe3ynbTaToB

Kaxablii MKT-npodhnnb xapakreprn3oBaH He 6051ee YeM NATHI0 OXMAAEMbIMU pe3ynbTataMu 13 NnepeyHs,
npeactaBneHHoro B 5.3. B Tabnuue 7 npefctaBneHa mMatpuua, kotopas nokasbiBaeT B3aMMOCBSI3b OXupaae-
MbIX pe3ynbTaTtoB ¢ MIKT-npodunsmu B TepMrHax «yTBepxgaeTt» (A); «otBevaeT» (R); «yyactByeT» (C) («KOH-
CYyNbTUPYET»/«MHDOPMUPYET»).

Ta6nuuya 7 — Matpuua cooTBeTcTBUA VKT-npodhuneil n oxnaaembix pesynbtatos
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M3 Ttabnuupl 7 BUAHO, YTO HEKOTOPblE OXMAAeMble pe3ynbTaTbl COAepXaTcs B 60MbLUOM KONUYecTBe
MKT-npoduneii. HekoTopble M3 OXUAAEMbIX pe3ynbTaToB He xapakTtepusyT WKT-npodmnm B kateropuu
«yTBepxgaeT» (A) n/nwam «otBevaet» (R). Oxugaemblie pesynbTaTbl SABAAIOTCA BaXHbIM atpubytom WKT-
npodguniein. Ho 3To He O3HaYaeT, YTO 3aJa4Yeil HacCToSILEero AOKyMeHTa ABAseTcs obs3aTesibHoe onpeaeneHmne
npochunen ana Bcex OXuaaemMbix pesy/ibTaToB KaTeropuin «ytsepxaaeT» (A) n/unu «otsevaet» (R). Oxunga-
emble pesynbTaTtbl GbiNN BbISBAEHbI N NCNOMb30BaHbl AN5 onpedenexnna 23 esponelickux VKT npodheccuno-
Ha/bHbIX npodmneri, genas nx 6onee NOHATHbIMU Kak AnsA camux VMKT-cneunannctos, Tak v gnsa ux konner
n3 Apyrux cgep AesTenbHoCTy.

7 PykoBOoACTBO No npumeHeHuto. CosgaHne NKT-npodnneii TpeTbero ypoBHs

7.1 HekoTopble OCHOBHblEe 3aMeyaHns

OueBUAHO, YTO NPeMMYLLEeCTBOM KOHLenummn esponeickux MKT-npodmneli asnsetca ygobcTBo aganta-
LnM K KOHTEKCTY paboueli cpedbl.

MMeHHo noatomy UKT-npodhmnimn 6b151m cnpoekTupoBaHbl B caMOM 06LLemM 1 NpoCcTOM BuUAe A1A UCNOS1b-
30BaHUA B KayecTBe CMPaBOYHbIX CTPYKTYp A1 KOMNaHuii Bcex TWNoB 6usHeca n pasmepos. B pesynbrarte
esponevickne VKT-npocuan moryT 6bITb /1erko aganTupoBaHbl Ha 60/1ee NprBSA3aHHOM K KOHTEKCTY, Criefyto-
LLeM YpOBHe, B YaCTHOCTH C LiefIbi0 ONUCAHUS KOHKPETHOM JO/MKHOCTY MU NO3ULUN.

Ecnn npoBecTn onpoc cpean COTHW OMbITHbIX VT-MeHeAxepoB Ha nNpeaMeT onucaHua onpefeneHHol
ponu, To pesynbTaToM AaHHOro Onpoca CTaHeT COTHA pas/IyHbIX OTBETOB.

OTO 03HayaeT, YTo. Kak O6bl HU OblIM TOYHbI HOPMYSIMPOBKW, HW OAWMH eBponeicknii UKT-npodwnib
He CMOXeT yAoBNeTBOpATb MoTpe6HOCTell B NGOl pabouyeil cuTyaumn. Ha npakTuke OfMH KOHKPETHbIN
WKT-npochnib MOXeT 6bITb OTHECEH K AO/HKHOCTAM HECKObKMX PA6OTHUKOB W. HANpPOTUB, HECKONBKO Npodin-
nei mMoryT 6bITb 06beANHEHbI B [O/HKHOCTHbIE 0653aHHOCTN OAHOro paboTHuKa. [lns Toro YTo6bl paspewnTb
3Ty npobaemy, He06XoAMMO afanTpoBaTb NPOdUIN COrMAacCHO KOHKPETHbIM pabounm ycnosuam. Ecnu cne-
[oBaTb Maee reHoMa YesioBeKa, 3a/I0KEHHON B CTPYKTYpy AepeBa VKT-npoduneii. Takaa agantaumns Moxet
6bITb BbINO/IHEHA HA OCHOBE BTOPOIO MepapXnyeckoro ypoBHS.

EBponeiickue WKT-npocunn. yeTko cBsidaHHble ¢ e-CF oxupaembiMu pesynbTatamu, obecneymsatoT
COBMECTUMOCTb M OCHOBY ANf AanbHelwero co3gaHus 6onee fetanbHbix npodunein. CrpynnnpoBaHHble B
wecTb cemeincTs. VIKT-npocnan obecneunsatoT reHe3nc 4718 HOBbIX Npoduel, ya0BIeTBOPSAIOWMNX YCNOBUSA
noTpe6HOCTEeN Nnonb3oBartesneil.

B cnepytowem pasgene nosicHAeTCs, Kak co3faTb WM CBA3aTb NPOduib TPETLEro NOKOSIEHNS C OC-
HOBHbIM. 0aHUM 13 23 UKT-npochunein ons oTpaxeHns cneynduku.

7.2 Co3paHne HOBOTO — Kak afjantupoBaTb MakeT?

[ins onTumanbHoOro Bbi6opa v fanbHelilwein gopaboTkm Nnpodnaa Heo6xoAMMO TLaTelbHO NpoaHau-
3upoBartb Kaxaplii n3 23 eBponeiicknx NKT-npoduneii. npeacTaBneHHbIX Ha BTOPOM YpoBHe. Bo Bpems 3Toro
ynpaxHeHus 6yfeT nonesHo obpatuTb BHUMaHWE:

- Ha pasmep opraHusauuu:

- Ha NOSIMTUKN KOMMNAHUU, Takue Kak Xxapakrep AesTesIbHOCTU KoMnaHuu (Mpou3BOACTBO MU NPOAAXN),
6€e30NacHOCTb, TAMOXEHHbIE/3KC/IOPTHbIE OrPaHNYeHNs, NPaBOBbIEe BONPOCHI, kKagpoBas NoANTUKA U 3TVKa.

CnepyeT 3anonHWTb MakeT, kak nokasaHo gasnee, 4118 Toro 4Tobbl aganTnpoBaTh CyLecTBYIOLLNE eBPO-
neiickne NKT-npocunm ANs KOHKPETHbIX YCNOBWIA. 3TO NpuBeLET K HOBOMY. 3-My ypoBHI0 MKT-npoduns. co-
OTBETCTBYHOLLEro NOTPEOHOCTAM KOHKPETHO NPON3BOACTBEHHOI cpefbl. AN BbiGopa v agantauum npoduns
noTpebyeTcs BbINOMHWUTL CreAytoLine Warn:

- BbIGOp Hambonee noaxopsuero (npoduns/npocduneii/yacteii npoduneii/Habopa HECKONbKUX NPO-
huneit):

- aganTauus (HazBaHusi/aHHOTauuu/mMmuccmm);

- coOXpaHeHune nnu gobasneHve aneMeHToB {oXxngaemole pesynbraTtbl/3agaun/koMmneTeHymm/accoLmmpo-
BaHHblE YPOBHMN):

- NPUMEHeHne COOTBETCTBYIOLWMX cpese akpoHumos (UKT. NC...);

- fo6asnieHne [OMOMHNTE bHbIX, OTCYTCTBYIOLWMX B OCHOBHOM MakeTe nosieil, Heo6xoANMbIX C TOUKM
3peHnsa noTpeGHOCTell Balleil paboyeli cpefibl (HanpymMep, OnbIT (MHCTPYMEHTbI/METOAb!)/0THOLLIEeHWS/KBaIN-
hukauum/cepTudukaunun/akkpegmutaLm/ypoBeHb NOAYUHEHHOCTY).
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JEPEBO CEMENCTB EBPOIMENCKNX UKT-MPOGUSIEN

YNPABJ/IEHVE YTMPAB/IEHVE
B/3HECOM TEXHONOIMAMN
[vpekTop 00
BU3MOC- Eamonxep no
HUTCOMaHHW vacreya UT

MeHexep no

UT-aupekrop WHCHOPMALIMOHHOMN
6e3onacHoCTn
6usHeca
MeHempkep na
‘npeancMmoo MeHegxep
WNT-pecypcammn UT-rexxmtoo
MeHemkep
__CepBuCHOM
cnyx6bl B UT

6 CEMEVCTB EBPOMEVNCKUX UKT-MPO®UNEN

NPOEKTNPCBAHVE

PA3PABOTKA

23 EBPOMENCKUX UKT-TPOOUNSA

rkmMoc-avanunnm

CVCTEMHB I
anaruTx

AppuTOXTOp
nHhopmaymamm
cmeTo

CucTemHbIit
apXuUTeKTop

PaspaboTumnk

Cneyvanuct no
MyNbTUMEANIAHBIM
TLWNCCKUM3IM

Cneuyuanuct 0o
TecTupoBaHue

CEPBMUC
1 OBCNY>XXNBAHNE

MUHUCTPATOP
X

CucTeMHb I
afMUHUCTpaTOp

Cneuymanuct no
TenalMmymuka-
UN3HMbIM
Texucrounsim

Texumuecxuii
WT cneypanuct

Cneuuanmct
CepBUCHOMN
cnyx6bl B U

CospanTefcosi«uTe oTpaxawwmnii cneynduyecknii KOHTEKCT

cneynduyecknii npounb 3-To NoKoNeHUs

MOALEP)XKA

MeHezpxep T0
npogaxam e UT

WT-TpeHep

Cneuunanuct ro

_| wvHdopmaumoHHoit

6e3onacHocTn

KoHcynbTaHT m
unT

PuvicyHok 17 — eBponeiickoe cemelicTBo VIKT-npodpuneii — co3aaHrie cO6CTBEHHOO Npoduist Ha TPETLEM YpOBHE
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Ta6nunuya 8— MakeT VIKT-npocdmns, afantmpoBaHHOro A/19 TPETbETO YPOBHS

HazoaHve norn

HazBaHve npodomns
(vcnonb3yiiTe faHHoe Ha3Ba-
HVie Uy ONpejennTe HOBO.)

AHHOTaums npodomns
(aganTwpyiiTe)

Mwuceuna

Oxvaaemble pesynbTarbil

OcHOBHblE 337a4u
(0TpegakTupyliTe: ocTaBb-
Te. KaKecTb, U gononHnTe/
UCKNUNTE)

KomneteHuyn e-CF
(0TpegakTupyiiTe: ocTaBb-
Te. KaK ecTb, Wan fononHnTe/
UCKNIUNTE)

[MNosicHeHus

Mop6vpaeTcs Havbornee o6LLee Ha3BaHWe NPodnIS.

Mepes HauasioM BbIGOpa HOBOrO Ha3BaHWs NPOCHNSA MPOBEPbLTE, YTO CYLLECTBY-
€T SIBHOe Pas3/MunB Mexay npefnaraembiM HOBbIM Ha3BaHWEM W CYLLECTBYHOLLVM
yXe HasBaHvem npodomns BTOPOro YpoBHS Aepesa esponelickux VKT-npodmneil.
Ecnmn Henb3a ncnonb3oBarh CyLLECTBYOLLME Ha3BaHWe, oTpedakTupyiiTte ero. Ecrm
3HauNUTENbHbIE Pa3/NUMS B COAEPXaHUM Npochmnis He MO3BONSIOT OCYLLECTBUTbL
npoCToe peAakTVpoBaHMe, Co3AaliTe HOBOE Ha3BaHVe, KOTOPOe He BCTYMaeT B KOH-
h/IKT 1M MOHOCTBIO HE U3MEHSIET 3HAYEHWE CyLLIECTBYIOLLIErO Ha3BaHVIs B ilepeBe
esponelickvx VIKT-npodwmneit

OnpefenseTcst OCHOBHOE Ha3HayeHve npodnss.

Llenbto gaHHoro nosns sSIBSETCA NPefocTaBUTb KPATKoe 1 ICHOe OnmncaHue BHOBb
CO3/JaHHOrO NPOhn/IA, KOTOPOe OfHO3HAYHO MOHMMAETCS BCEMW 3aMHTEpPecoBaH-
HbIMU cTopoHamu: UT-cneupanmctamun. UT-pykoBoanTeismu. HR-paboTHMKamm.
OnucaHve CoCTOMT 13 KOPOTKWX NPEeA/IoXeHU (00 15 cnoB B kaxaoMm), B KOTOPbIX
He [I0/HKHO NOBTOPATLCA Ha3BaHWe NPOCHVsIA, U XapakTepu3yeT OCHOBHbIE Hanpas-
NeHVst feATeNbHOCTU.

MpumeyaHne — ybegutecb B TOM. YTO OMMCaHWE He BCTyNaeT B KOHQIMKT C
ApyrMmy Npoconsisimmn

OnucbIiBaeTcst 060CHOBaHWE NPOCNA.

HasHaueHnem 3TOro nons sBMIsSieTc 060CHOBATL Ha3HAYEHWe PO UK AO/MKHO-
CTW. KOTOpast OnucbiBaeTCs AaHHbIM npodinnem. CoaepXuT OonvcaHue KOHTeKCTa
BbIMNO/IHEHWS PaboTbl B OpraH13aLMoHHO CTpyKType. B onucaHun pekomeHayetcs
UCMOMNb30BaHWe OMpeaenieHHbIX r1aronios (MpUMepbl: rapaHTUpyeT, obecrneyviBaer,
yyacTByeT)

YtBepxaaeT (A) OrtBeuaer (R) YuactsyeT (C) (koHcynbTvpyeT.1

MHopMUpyeT)

MpenocTasnseTca WMpokoe onvcaHne npodnns, BKIOYas ero npeacrasieHne ¢
T. 3. He UT-obnactu.

OxunaaemMble pesynbTarbl JONOMHATCSA XapakTepUCTUKON poseil N OTBETCTBEHHO-
ctn B chopmate Mogenm RACI2. MprBogAT ToNbko Hambonee BaxHble oXuaaemMble
pe3ynbTarThl, XapakTepusyrowwme npodmnb (CymmapHo no ecem Tpem RACI obna-
ctam (A. R. C) He 6onee 6).

MprMeyaHne — JononHUTENIbHas NpoBEpPKa MOXET NOTPeboBaTLCA A/15 TOro, YTO-
6bl 6bITb YBEpPEHHBIM, YTO pe3y/bTarbl He NepekpbIBatoTCs. Takas NpoBepka Takke
[TIOKET MOMOYb OMPEAEUTL, HYXHO /M CO3AaBaTh HOBbI MPOCNIb — MOXHO /1
BOCMO/1b30BATLCSA CYLLECTBYHOLLVIM

MpuBeseH CNMCOK TUMUYHBIX 33a4, KOTOpbIe BbIMO/HEHbI B pamMkax Npodmss.
3afaueli sBnseTcs NpeanpyHAMaemoe AelicTBUE A1t [OCTUXKEHUA pesy/ibTaTta B
LLIMPOKO OMpeesieHHOM KOHTEKCTe.

3afaun MOryT 6biTb accoLMMpOBaHbl CO CPOKaMW, pecypcamu, Lensmu, crieup-
hyKaLMAMA U'MIN OXMAAEMBIMU Pe3y/ibTaTaMu. DIEMEHTbI 3aBUCAT OT KOHTEKCTa
3a/1a4 1 MOryT GbITb NPOMYLLEHBI, HO AEATENBHOCTL JO/MKHA GbITh BCETAA ONMcaHa.
3a/a4vm ONMChIBAKOTCA KPATKO C UCMOMb30BAHWEM [/1arosioB W Liesieli AeATeNbHOCTH.
CrmncoK 3aa4 He MOXET npeBbiwaTh 10 NyHKTOB.

Kputepuii onsa Bbibopa 3afay: kaxaas 3agaqa Jo/mkHa BHOCUTL CMbIC/T B ON1caHme
npocwns B LEOM.

MpvBEAEH CNCOK KOMNETEHLWIA, KOTOPbIE COOTBETCTBYIOT MUCCHM MPOCUNS.
[JOMKHO GbITb BK/IOYEHO OT OAHOTO 10 MSATY KOMNETEHLMIA:

OueHb BaHO YKasblBaTb YPOBEHb MPUMEHEHNS KOMMETEHLN (MOXET BbITh YKazaHO
He 6onee [ByX YPOBHEN)

Kputepuii ans Bbibopa KOMNETEHLWIA: KOMMNETEHLWM BbITEKAIOT 13 OXUAAEMbIX pe-
3y/IbTATOB M MOMOraoT pas/nyaTb OAMH NPodnb OT APYroro



OKoHYaHWe Tabnuupl 8

HassaHve noms

YMeHus/3HaHns
(He cogep>xaTcs B npodmne
BT OPOro ypoBHS)

KntoueBoii nokasarens adhcpex-
TvBHOCTU. KP3 (KPI)

KBanudukauusi/ceptuncmka-
ums

(He copep>xaTcsa B npodmne
BT OPOro YPOBHS)

OTHowweHua (HE VIKT)
(He cofiep>xaTcs B npodunne
BT OPOro ypoBHA)

YpoBeHb NOAYNHEHNS
(He cogepxxaTcs B npodmne
BT OPOro ypoBHS)
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[MosicHeHwA

MpvBEAEH CNMCOK HEOOXOAUMBIX 3HAHUI 1 YMEHMIA
Mpymepbl 3HaHWIA NprBeseHbI B AeckpunTope 4 e-CF

Mpueogutcst KP3, cBS3aHHbIi C OCHOBHBIMU pe3y/ibTaTamMn TakuM 06pa3oM, HTOGb!
UX U3MEPUTD.

Bo Bcex 23 npocmnsx npuBogutcs npumMep KP3. KOTOpbIi OTpakaeT TUMUYHbINA
KP3 gaHHOro npodhmns ¢ TOUKM 3pEeHVst JONrOCPOYHON nepcnekTusbl. MNprBegeH-
Hble NMpUMepbl 06ecneurBatoT BO3MOXHOCTL paspadarbiBarb creuydmyeckme KPS
NSt KOHKPETHBIX Posieit. AHaIOTMYHO MOXHO Npea/ioXuTb KPD ans 6onee KpoTkvx
CPOKOB.

[nsa obneryeHus onpegenexns KPS paspaboTaHa TabnnLia, B KOTOPOA A5 Kaxkaoro
npodonsA NPYBELEH CMINCOK BO3MOXHbIX NPUMEHUMbIX KP3.

Mpy BbIGOpe KPS MOXHO BOCTHO/Ib30BaTLCA CNEeAYHOLLMMM MpaBuiamMu:
Vcnonb3osartsb npumMepbl KPS, ABHO CBA3aHHbLIE C JOMEHOM POSIA;

Vcnonb3osats npumepbl KP3. ABHO cBA3aHHbIE € AoMeHOM KP3:

Wcnonb3osatb npymepbl KP3. koTopble Mo3BOMSAIOT cO34aTh Havbonee mpocToi
€noco6 n3MepuTb 3NEKTUBHOCTL PO

(He natu nyHKTOB)

MogunHsieTcs ... BavmogeiicTayerT C...

1 PesynbTar BbINOSHEHWA 3303441 Wi pabodero KoHTekcTa. OBS3aHHOCTY SBMAIOTCA HaG/MiofaeMbIM pesyrisTaroM, KoTo-
Pbii MOXET GbITb ONMCaH SIBHO /B0 NoApasyMeBaTbCs.

2 Marpriia RACI onucbIBaeT YYaCTHVIKOB COT/IaCHO XapakTepUCTVKaM UX posieli B AOCTUXKEHUM Npeonpens/ieHHbIX pe-
3y/bTATOB MPOEKTHOrO W GU3Hec-npoLecca. Pomv: yTBEPXAAIOLLIA, OTBETCTBEHHBIM, KOHCY/ILTVPYHOLLMIA, MHGDOpMUpYe-

Mbili (PM BOK).

Monsi, BblAENEHHbIE MOMYXUPHBIM WPUADTOM, He SBMSIOTCS YacTbio eBponeiicknx VIKT-npoduneii BTO-
poro ypoBHsi. OHW NULLb NPEAOCTaBASIOT UAen, Kak co3aaTb NPpodusib TPETLErO YPOBHS, coaepxalyuii 6onee
KOHKPEeTHbI KOHTEKCT [i1s1 OTpaXeHUs notTpe6GHocTell peantHoli cutyaumu.

KntoueBoli nokasatenb adpdpekTnBHocTu, KP3 (KPI)

Tak kak KPl MOXeT CU/IbHO BapbMpoBaTbCs B 3aBUCMMOCTU OT paboyero KOHTeKcTa 1 6u3Hec-npoLeccoB
opraHusauuu, B VIKT-npochnie BTOPOro ypoBHS HEBO3MOXHO NPeANoXUTb 0606LLeHHbI KPI.

Tem He MeHee ANns nomoLly B onpegeneHnn KPl 4na KOHKpeTHbIX YC/0BWil 6blna paspaboTaHa Tabnu-
ua 9. B KOTOPOI AnA KaxAoro npodunsa onpegeneHa ogHa Tunosas 3oHa KPI v npuBefeH kpaTkuidi cnmcok
npumMepoB KPI. He ABNAIOWUIACS ncYepnbIBaKOLLMM.
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Ta6nuuya 9 — 23 eponelickux NKT-npodmns ¢ TunoBbiMu KPI 1 BO3MOXHbIMU Npumepamu ans VIKT-npodomneii Tpe-

TbEro YPOBHS

EBponeliickunii
WUKT-npocuns

MeHemkep no npo-
naxam B UT

BusHec-aHaInTnK

[vpekTop no 6ms-
Hec-MHdopmMaLmm

WT-pupekTop

AnmvHucTpaTtop 6a3
OaHHbIX

PazpaboTurk

CneunanncT no
MyNIbTUMEANIAHBIM
TEXHO/IOTUAM

ApxuTtekTop nHdop-
MaLWIOHHbIX CUCTEM

KoHcynbtaHT B UIT

MeHemkep no
ynpas/fieHno
WT-pecypcamu

MeHemkep Mo uH-
chopMaLmoHHol 6e3-
onacHocTH 6rsHeca

CreynanncT no
MHCHOPMALIMOHHOM
6e3onacHoCcTu

WT-Tpekep

CrieynanncT no
TeneKoOMMyHUKaLu-
OHHbIM TEXHO/IOTUSIM

MeHemxep
WT-npoekTos

MeHemkep no Kave-
cTBy B UT

Cneupanuct cep-
BWCHOW C/Ty)Obl B
nT

MeHemkep cepsuc-
HOI1 CNy6bl B T
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O6nactb KPI

BbInonHeHne nnaHa npogax

ALEeKBaTHOCTb COOTBETCTBUSA Tpe-
60BaHuiA Gr3Heca 1 GusHec-nNaHa

Y#oBneTBOpeHVe TpeboBaHi
6V3HEC-NOApa3aeneHus

Ob6Luan fobaBneHHast CTOMMOCTb,
npou3BoaUTENBHOCTL U 3DdEKTUB-
HOCTb MHJIOPMALIMOHHOW CUCTEMBI

®YHKLMOHMPOBaHMe 6a3bl faHHbIX

MoNHOCTLIO GOYHKLMOHMPYOLLYE
KOMMOHEeHTbI VKT

MONHOCTBLIO ChyHKLMOHMpPYHOLLME
Web-KOMMOHEHTbI

KauecTBO 1 COOTBETCTBUE apXu-
TEKTYpbI MPEANPUATUA Lensvn
6usHeca

BnsiHMe KOHCy NbTaumii Ha
peanm3aLmio HoBbIX TEXHOSIOMIA

ONTMM3aLYS KOMIIEKCA PECYp-
coB

OhhekTBHOCTb NONUTUK MHAIOP-
MaLMIOHHO 6e30MacHoCTU

MokasaTtenn 6e3onacHoCTV

BnvsiHue 06yueHust

YpoBeHb KavecTsa yc/yr TeflekoM-
MYHUKaUMOHHbIX ceTei

OxBart JOCTMXEHU 7 npoekTa

[JocTkeHure Lienei KomnaHum B
06/1acTu KauecTsa

OTBETCTBEHHOCTb M aKKypaTHOCTb
B MPeJOCTaB/IEHUN PELLIEHNIA, CO-
OTBETCTBYIOLLYIX Npobrieme

BbINosHeHvie cornalueHnsi 06
YPOBHe ycnyr

Mpumepbl KPI1 ans npoduns yposHs 3

O6beM, peBeHto, NprbbUTb

PeneBaHTHOCTb TPe6OBaHUIT B TEPMUHAX XapakTepu-
cTuk VIKT (TexHonorum, GomkeT, pacnucanue...)

TDEGOBaHI/Iﬂ BbIMNOJ/IHEHbI B TEPMUHAX. KO/INYECTBO,
BpemsA, Ka4eCTtBo

Cobnogenve UT-6ropkeTa. ROI. nHBecTmumii B KT

B COOTBETCTBM C CorallieHMeM 06 YpoBHE YCyr: f0-
CTYMHOCTb. KOHCOMAEHLMATBHOCTb, MPOU3BOAUTESTBHOCTD

MpOLEHT HeyAauHbIX PEM30B KOMMOHEHT NPUEMHbIX
MCMbITaHWiA, paspaboTaHHbIX BO BPEMST KOMMOHEHTbI

IMPOLEHT HeyAauHbIX Pen3oB Web-KOMMOHEHT Npu-
€MHbIX UCMbITaHWIA, pa3paboTaHHbIX BO BPEMSI KOMIO-
HEHTbI

COOTBETCTBUE apPXUTEKTYPbI NPEATPUATUS
MEXY «KaK ECTb» U «Kak AO/HKHO ObITb»

Konunyectso NPOEKTOB, B KOTOPbIX BHEAPAIOTCA HOBbIE
TEeXHON0orum

Y[0BNETBOPEHHOCTb 3aKa34MKOB B COOTBETCTBUM C
cor/ialieHieM 06 YpoBHE YC/IyT: MHAMKATOPbI onepauy-
OHHOVi NPOV3BOAVTENBHOCTM

COOTHOLLEHWE CTOVMOCTL/PUCK, KOHEYHOE BAMSHVE
VHUMAEeHTa HapyLleHns 6e30macHoCTv

KonmyecTBo OCHOBHbIX MHLMAEHTOB HapyLLeHUs 6e3-
0MacHOCTK, KOMMYECTBO peasin30BaHHbIX NPOdUIaKTy-
YeCknx mep

Y [0BNEeTBOPEHHOCTL 06YYaeMbIX, JOCTUKEHNE pesy/ib-
TaToB 06y4eH st

B COOTBETCTBUM C COralleHeM 06 ypoBHe yCyr A0-
CTYMHOCTb. NPOM3BOAUTE/LHOCTb, MACLLTABUMPYEMOCTb

CobrtogeHue crneumdimkaumii, CTOMMOCTH, CPOKOB,
YPOBHS YA0B/IETBOPEHHOCTUN 3aKa34mMKOB, MAEPCTBa 1
KauecTBa pyKoBOACTBA

Y [0BNETBOPEHHOCTL 3aKa34MKOB, OLLINGKN aKcnnyarta-
L. CPOKW OKasaHWA YCIyr, co6nro,quV|e 6IO,D)KeTa

MHAYKaTophb! cornalleHst o6 ypoBHe ycryr

VHAyKaTOopbI CornaLleHusi 06 ypoBHe YCyr, CTeNneHb Mo-
NE3HOCTU 1 aeKBATHOCTW UHVKATOPOB YPOBHS YC/yT
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OKoHYaHWe Tabnumupl 9

EBponeiickuii O6nactb KPI Mpumepsbl KPI ans npocunsa yposHsa 3
WUKT-npocuns

CucTemMHbIli agMn- ®YHKLMOHUPOBAHNE CUCTEM B COOTBETCTBUM C cornaweHnem 06 ypoBHe YCryr: fo-
HUCTpaTop CTYMHOCTb. MPOU3BOAUTENBHOCTb
CucTemHblli aHa- MONHOCTBIO (hYHKLMOHMPYHOLLE MpOoeKT hyHKLUMOHNPOBaHUS B TEPMUHAX: COOTBET-
NIATUK WKT-npunoxeHus CTBUME TPebOoBaHWSIM, KONMYECTBO, CPOKU, KAUECTBO
CycTemHbIli apxu- AhheKTUBHOCTL W NPOM3BOAU- MHAMKaTOPbI apXUTEKTYPbI CUCTEMBI: 06LLAsi CTOU-
TekTop Te/IbHOCTb BHEAPEHHOrO PELeHNst  MOCTb B/IaAeHMs, MaclUTabupyemMoCTb, IKCryaTauy-
OHHbIE XapaKTEPUCTVK

TexHuyeckuit Mpov3BoAUTENBHOCTbL U CKOPOCTb CpoKu peLLeHns Npo6/ieM, KONIMUYECTBO HepeLLeHHbIX
NT-cneupanuct paspeLleHus npobiem npobnem
Cneuyaninct no CooTBeTcTBYE NaHa TECTUPOBa-
TECTVPOBAHMIO HUS1 YPOBHIO KQUECTBa, 3a/10KEHHO-

My B NpoekTe

7.3 Kak oCcyL{ecTBUTb CBS3b C CYLLECTBYHOLW UMY NPOPUIIMU

EBponeiickne VKT-npodmnmn 6biin pa3paboTaHbl caMbiM 06LMM U NPOCTbIM CNOCO60M ANSA TOro, YTO-
6bl C H/MMW ObIIO BO3MOXHO COMOCTaBUTL YXe CyLliecTByloLWmne nNpodunan nbbix opraHvusauuii. B pesynb-
Tate eBponelickue NKT-npodunu nmeloT 0606LLEHHYI0 CTPYKTYpY (Kapkac) u nerko MoryT 6biTb COMOCTaB-
NeHbl ¢ NI6bIMU CYLLECTBYOLWUMN cucTeMamu, NpounasmMun, cTpyktypamu. Takum obpasom, eBponeickme
WKT-npodhunun. Tak xe Kak n e-CF. MOXHO MCNONb30BaTh A1 Pa3/IMYHbIX Liefeid, B kayecTBe 06Lero A3bika
MexXay CTOpOHaMu, 3aMHTEPECOBaHHbLIMU B MX NPAKTUYECKOM MPUMEHEHUN.

Hanpumep, 415 cpaBHeHUs npoduaei npexae BCero Heo6xoAMMO HaTM CONOCTaBUMbIE MOMIA U ONu-
caTtenu. JTO O3HAYAET, YTO HY)XHO NEepPBOHAYA/IbHO HAWTU «SIKOpb» — OAHO WM 6oniee noneii/kateropuii. B
KOTOPbIX COflepxaHne umeeT CXOXmnit cmblicn. Mona esponelickux VKT-npodunein cogepxaT Has3BaHve, aH-
HOTaLMI0. MUCCUIO, pe3y/ibTaTbl, OCHOBHble 3agaun. VIKT-komneteHuun n KPl. Bonpeku pacnpocTpaHeHHOMY
MHeHW0, Ha3BaHue Npouna He SBNSETCA CaMOil 3HAYMMON UHdopmaLmeli ans aToi uenu. B 6onbimMHcTBE
cnyvyaeB MHhopMaumsa 13 nonei — aHHOTaLMA, MACCUS U OCHOBHbIE 3ajaun — ABnseTcs Hanbonee ahdek-
TWUBHOW A1 CONOCTaB/IeHUs.

Hanpumep, cTpykTypa Hemeukoi cuctembl AITTS O04YeHb CXOxa CO CTPYKTYpoOW eBponeiickmx
WKT-npodouneii. Mpodwmnb UKT-cneunanucta B cucteme AITTS Bcerga cogepXxut Ha3BaHue, KpaTkoe onuca-
Hue. paboyyto 061acTb 1M 3aga4umn, NPotub TUMMYHBIX pabounx NPOLLECCOB M XapakTepHbIX ob61acTell komne-
TeHumun. TakuM 06pa3oM, MOXHO conocTaBuTb eBponeiickue VKT-npodmnamn n npocpunu c AITTS, Tak Kak 310
npusegeHo B Tabnuue 10.

Tab6nuuya 10— CeA3b HaLMoHasbHbIX U eBponeickux VKT-npodmneid — npumep 1 AITTS IT Security Coordinator —
EU/cneupianmct no MHdopMaLMoHHO 6e30nacHOCTY

WKT-cneunanuct (AITTS) Eaponciicxuit UKT-npocguns
Hassanue: IT Security Coordinator Hassanve: CneupaincT no MHhopMaLyoHHO 6e30nacHOCTY

Kpatkoe omucanue: IT Security Coordinator AHHOTaLMsA NPOcUNs: rapaHTMpyeT BHeAPEHE OpraHn3aLyioHHoOl no-
KOHCYNbTUPYET W NoAAepHVBaET MEeHEMKMEHT,  NIUTUKU Ge30MacHOCTU

NapTHEPOB U 3aKasHVKOB B 06/1aCTU MHChopMa-

LIMOHHOI 6e3onacHocTU. OH paspabarbiBaeT pe-

LLIEHVS MO MHChOPMALMOHHOI 6e30nacHoCTN Ha

OCHOBE TEXHWUYECKMX CTaHaPTOB, 3aKOHOB, APY-

VX MPaBU ¥ NOAAEPKIBAET UX BHEAPEHVE. .

O6nacTb NPOgeCCHOHaNTBHON AeATeNlbHOCTM  Muccus npodmnst: npeaiaraeT v peainsyeT HeobXoayMble 06HOB/IE-
1 3apaum: HUSA crcTeMbl 6e3onacHoCTU. KoHCyNbTUPYET, noaaepxuBaeT, UHAop-
MUpYeT 1 obecrieyBaeT 0byyeHre 1 NoHMMaHve T-6eaonacHocTu

TuNnuHblEe NPOU3BOACTBEHHBIE 3a8auM: OCHOBHbIE 33[aMI; FapaHTVPOBATL 6E30MACHOCTL U HAZ/IEXALLEE UCTIOfb-
30BaHVe WIT-pecypcoB. OLIEHWTbL PUCKIA, YTPO3bl U UX MOC/EACTBYSA, 06e-
crieyvBaTh NOArOTOBKY U TPEHUHT NEePCOHaa Mo BONpocam 6e30MacHoCT
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Ecnun MKT-npodunb yxe BkOYaeT KOMNETEHUUN u/unu accoumaTuBHbie cBsA3n ¢ e-CF. MoxeT 6biTb no-
NEe3HbIM NpPYMep CpaBHEHNS KOMMETEHUNI, NpUBeAeHHbI B Tabnuue 11.

Ta6nunya 11 — CeA3b HauMOHa/bHbLIX 1 eBponeiickux VIKT-npodomneli — npumep 2: AITTS/agMmuHncTpatop — EU/
TEXHUYECKWIA crneuyanncT

NKT-cneyunanuct (AITTS) EBponeiicknit UKT-npodunb
HassaHwve: Administrator HassaHue: TexHuueckuii UT-cneupianmct
CsasaHHble ¢ e-CF koMneTeHLmm: KomneTteHuum e-CF:
C1. MNoppepxka nosnb3oBarenei C2. MNopaepxka U3MeHeHui
C2. MNoapepka N3MeHeHuiA C3. MNpepoctasnexue ycnyr
C3. MNpepocTtaeneHve ycnyr CA4A. YnpaeneHve npobnemavu

C4. YnpasneHue npobriemavu
E2. YnpaBneHue npoektamm 1 noptchensimm npoekTos
E8. YnpaBneHve MHhopMaLoHHO 6e30NacHOCTbH0

[pyrMy BO3MOXHbBIMU Cnoco6amy conocTaBneHUss MoryT 6bITb:

- oxugaemble pesynbTaTbl (CM. 5.3): kakme npodnan oTpaxatT Tpebyemble pesynbTaTbl;

- o6wasn ctpyktypa VMKT-npodmns (cm. 4.4): K kKaKOMy YPOBHIO HE3aBMCMMOCTUN U C/TOXHOCTW KOHTEKCTa
ajpecyetcs 0651acTb 6U3Heca U/nam TEXHOMOTUN;

- cemeiictBo VIKT-npodpuneli (cMm. 4.2): K Kakomy 3Tany XW3HEHHOro Lukna Wan npouecca OTHOCUTCH
npogunb?

BbisiBNeHHble BUAbI U CTEMEHb CXOXECTW 3aBUCAT OT KOHTekcTa. 1o Bceli BEPOSATHOCTW, NOKasibHble
npochunn 6yayT 60nee noApobHbIMK, YeM MakeTbl eBponelickux VKT-npodnneid. B HeKoTopbIX cnyyasx no-
KanbHbI Npodnb MOXeT cofiepxaTtb 6onee ogHoro esponeiickoro VKT-npodnns, B 4pyrux BNosiHE BO3MOX-
HO. 4TO, HaNpoTVB, OoAMH eBponeicknii KT-npodnnb ByaeT cogepxaTbca B ABYX M 60/nee nokasbHbIX Npo-
dmnax. Cnegyownii npumep (OAUH U3 MHOTUX) AEMOHCTPMPYET BO3MOXHOCTb MPOBEAEHNS COMOCTaBEHUS
mexay esponeiickumu VKT-npodpunsamun n npodpunsamu, paspabotaHHbiMM MexayHapofHol accouunauuei
Be6-macTepos (IWA).

Ta6nwnya 12— Csasb eBponelickux VKT-npodwmneli n npodpmneli IWA Web

EBponeiickue UKT-npodunu Mpocdunun IWA Web
MeHemkep UT-npoekToB Web Project Manager
MeHempkep no npogakam B AT Account
CreupanmncTt no MybTUMEAWIAHBIM TEXHOMOTUAM User Experience Designer
CneunanucT no MyNbTUMEAWIAHBIM TEXHOOTVSIM Search Engine Optimizer
CneuvanucT no MybTUMEAMIAHBIM TexHoorusm/vnm pas-  Front-End Web Developer
paboTumK
CneunanucT no MyNbTUMEAUIAHBIM TEXHOIOTUSIM Web Content Manager
AnMyHUCTpaTop 6a3 faHHbIX DB Administrator
CUCTEMHbI aAMUHUCTPATOP Web Server Administrator

Kak cyuiecTBytolme nNpoguam, accounmpoBaHHble C TPETbUM YPOBHEM Mepapxvu, OoTBevaloT /10rvike
cemelicTBa eBponeiicknx VUKT-npodnneid. 3aBUCUT OT MHOTMX BAUSIIOLMX hakTOPOB, BK/OYas CBSA3N ¢ obna-
CTblo GM3HECA, pa3Mep KOMNaHWK, BUA paboT noapasaeneHns.

MpuBA3Ka HaunoHasIbHbIX NMpoduein K eBponelickomy cemelicTBy VKT-npodhmnein nomoxeT co3gaHunto
e/IMHOr0 A3blka ANS CPpaBHEHWS 1 obecneyeHns NPO3payHOCTU Ha MeXAYHapOAHOM YPOBHeE.
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8 [noccapwii

TepmuH

[JeiictBure (activity)

JomxHocTb (job)

3apaun, 3agaumn
TpyAa (task)

3aHatue
(occupation)

3HaHus (know!-
edge)

VIKT (ICT)

UC (IS)

KntoueBoli nokasa-
Tasb acheheKTmB-
HocTu (KN3) [Key
Performance
Indicator (KPI)]

KomneTeHuys
(contribute)

KOHTEKCT CnoxHo-
cTun (complexity)

Martpuua poneii n
OTBETCTBEHHOCTU
(RACI)

HezaBncuMoCTb
(autonomy)

OnpeAeneHneronucaMKe

OO6O0O6LLEHHbIT TEPMUH, NOAOGHBLIA TepMUHaM AeiicTBO-
BaTb, paboTarb

[JOMmKHOCTb 06eCreumBaeT CBsi3b Mexay opraHusauyeii n
npeanpuaTeM. JO/MKHOCTb OTpaXaeT YC/IOBUS 3aHSITO-
CTU Ha pbiHKe Tpyaa. JO/MKHOCTb [MOHET OMKChIBATL TPpe-
60BaHVIs. pe3ynbTaThl, 334a4u, KOMMeTeHLMM, Tpebyemble
KBUMDUKALMK. [O/MKHOCTY COEAMHSIOT BMECTE HECKO/Tb-
KO Lienieli, HecyT psif, NepcrekTVB 1 OMpeaensitoTes opra-
HW3aLMOHHO. [O/MKHOCTY ONpesensalTCs UM Ha3bIBaKoT-
Cs1 C MOMOLLIO OfIHOTO WM HECKOSTbKYX C/IOB, HAMpUMEp:
MPOrpaMMm1CT, CePBUCHBIN UHXeHep. UT-aupekTop

OTpenbHoe TpyaoBoe felicTBre (06bIMHO YaCTUYHO OXU-
[laeMoe). KOTOpOe MMEET Hauyaslo, KOHEL, U OXUAaemblii
pesyrbTar

IMOHATUE «3aHSATME» OTHOCUTCS K JO/DKHOCTSIM, 3aHSTOCTU
Ha pbIHXe TpyAa, kapbepe. MNpodeccusiM YacTo JaroTcst Ha-
3BaHVSI. COOTBETCTBYIOLLIVE BbIMNO/HSIEMOI paboTe

B e-CF (a Tawke B eBponeiicKkoii pamke KBasmduKawwii):

3HaHUA NMPeACTaBAT COBOKYMHOCTb «3HA0 YTO» (A3bIKW
nporpaMMVpoBaHus, CpeacTsa paspaboTkv v ansaiiHa...)
1 MOTYT BbITb ONMUCaHbI ONEPALIMOHHBIMUI ECKPUNTOPaMI

VHhopMaLOHHO-KOMMYHVKALUMOHHas  TEXHOMoMN — —
0GOG6LUEHHbIA TEPMYH, BK/IOYAOLMY  BbUACIUTE NbHBIE
KOMI/IEKCbI, CUCTEMbI XPaHEHWS UHGOPMAaLY, TeSIEKOM-
MYHUKALW 1 NPUMOXKEHUSI. STOT TEPMUH OBbIYHO MCTOMb-
3yeTcs /MUAMK, MPUHYMAIOLLMMU PeLLeHNs]

VH(hopMaLOHHbIE CUCTEMbI — 3TOT TEPMUH 0BbIYHO MpY-
MEHSIETCS 11 BbIUNC/UTESTbHBIX KOMI/IEKCOB U CUCTEM
6a3 [jaHHbIX, 00BEVHSIEMbIX HayuHbIMM MOAXOAaMU K
XPaHEHMo 1 AOoCTyny K UHhopMaLym. OBbIYHO 3TO MOHS-
THE He BK/TOYAET TEIEKOMMYHUKALWM

3ajaun Tpyda, KOTopble [AO/MKHbI ObITb COr/lacoBaHbl
Mexay paboTHVKOM M ero pyKOBOACTBOM W/Wn PyKOBOAW-
TeNIEM KaapoBOli C/lyX6bl, C OXMAAHMEM, YTO OHU GyayT
BbIMO/HEHbI YI0OBNIETBOPUTE/LHO Y1 B MOJIOXEHHBIA CPOK

CornacHo e-CF: npogeMOHCTprpoBaHHas CnocO6HOCTb
NPUMEHSATb 3HAHWS, YMEHWSI U OTHOLLIEHUS 4151 AOCTUXKeE-
HUS1 HAb/II0AAEMBIX PE3y/bTaToB

CornacHo e-CF: KOHTEKCT C/IOXHOCTU PaHKVpYeTCsl Mex-
[y «CTPYKTYPUPOBaHHbIA Npeackasyemblit» 1 «Henpea-
CKazyeMmblii. HEOMPEAENEHHbIA, HECTPYKTYPUPOBaHHbI»

Matpuua RACI (OTBETCTBEHHbIN, YTBEPXKAAOLWMNA, Yy4ya-
CTBYHOLLMIA/KOHCYIbTUPYHOLLMIA.  MHCpopMMpyeMblid) QA
CbIBAET YYACTHMKOB COINTACHO WX POSIM B AOCTUKEHUM
npegonpeaenseMbix pe3ysisTaToB MPOeKTHOro 1 Wi 6us-
Hec-npoLecca (PMBOK)

B koHTekcTe e-CF: paHX1pyeTcst Mexzy «CiefjoBaHue UH-
CTPYKUMSIMY U «NPUHATUE NEPCOHATBHBIX PELLIEHUI»
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CcbInkaa TOoccapun

KomneTteHups
Mpodpeccus
Mo3numa
MpodheccroHasbHas
porb

3apava

Oxvgaemble pesynbrarbl
[JonxHocTb
Ponb

JonkHocTb

KomneTteHuus

VKT

mnc

[JonmkHocTb

OTHoLeHne
3HaHusa
YmeHusi
[JonxHocTb
3agaun

HesaBucumocTb

BbITb yTBEPXAAIOLLM
BbITb OTBETCTBEHHbLIM
Oxunaaemblii pesynstar
Marpuua RACI
YyacTtBoBaTb

KOHTEKCT cnoxHocTu

Pasgen

54

71
7.2

54.
7.2

71
7.2

4.2
4.3

6.3

6.3

54
7.2

4.3

6.4

53

54

6.4
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TepkuH

Oxugaemblin
pesynbrar (deliv-
erable)

OnvcaHve oonx-
HocTu (job descrip-
tions)

OTBETCTBEHHbII
(responsible)

OTHoLueHve (atti-
tude)

Mosvuus (posi-
bon)

MpocpeccroHan
(professional)

Mpodpeccust
(profession)

Mpodomnsb (profile)

Pornb (role)

CrpykTypa opra-
HM3auum (organi-
sation)

Onpener.evmeloncaHne

Oxvgaemblii OLLYTUMBIV NPOAYKT UM pesynbTar pabove-
ro npouecca. Pe3ynbTarbl ABNAIOTCA HabNoAaeMbIMN He-
3aB1CMMO OT TOro, MOXXHO /11 KX BbIPa3nUTb MaTtepuasibHO

OnvcaHvie JOMKHOCTUA COAEPXUT GO/bLUe MOAPOBHON U
cneuyichryeckoin nHdiopMaLmy 0 AOMKHOCTU 1 Takvim 06-
pa3oM NpeAoCTaB/IsieT ee KpaTkoe onvncaHue

OTBeTCTBEHHbIE OTBEYAIOT 3a BbINOMHEHWE PaboTbl. OHU
[JO/MKHBI BbINOMHUTL 3afa4 WM LUe/m Wik NpuHUMaTH
peLueHns. MoxeT 6bITb HECKO/IbKO OTBETCTBEHHBIX 3a Bbk
JI0NHEHVe paboT, COBEPLLAIOLLMXCS C Lie/bl0 [OCTUKEHNS
OXVAaeMoro pesysibtata. TepMUHbI OTBETCTBEHHbIA U OT-
BETCTBEHHOCTb TaloKe MCMO/b3YHTCA KaK 06LUve TepMUHbI
6e3 npuBsA3kM K MaTpuue RACI

B koHTekcTe e-CF: 03Ha4aeT KOMM/IEKCHOE MOHATE — KOT-
HWUTUBHbIE CMOCOBHOCT M CMNOCOGHOCTW YCTaHaB/MBaTb
CBSA3M (T. €. CMOCOBHOCTW K aHa/u3y, CUHTE3Y, MMOKOCTb,
nparMatvam 1 T. 4.). Ecnm 3HaHus 1 yMeHust SBAsiioTCS
CTPYKTYPHBIMU KOMMOHEHTaMV KOMNETEHTHOCTY, TO OTHO-
LLIEHVE SIB/ISIETCA TEM. YTO UX COELMHSIET B UHAVBUOYYME

Mo3vumst noapasymeBaeT CMWCOK MOpyYeHWA 1 0bs3aH-
HOCTEA. BPEMEHHBIX WM MOCTOSHHBIX, TPEGyembIX [yis
MOJHOM UM YaCTWUYHON 3aHATOCTU OAHOrO MHAVBUAYYMA.
MOXeET 6bITb BaKaHTHbIM WM 3aHATbIM. MOXET Taioke Ha-
3bIBaThCA  (PYHKLUMOHA/IOM W JOMXHOCTLIO,  Npoduiem
[O/MKHOCTW (Npodouriem)

WHOMBMayyM, KOTOpbIA 3aHAT B OMpeaenieHHoli mpodpec-
cun. Tawke UCTOoNb3yeTcsl B O6LLUEM CMbIC/IE MO3UTUBHbIX
XapaKTepuCTVK BO3MOXHOCTEN 1 STUYECKUX KauecTs pa-
60THMKA

CneumnanbHas ponb paboTHUKA B TPYAOBOM MpoLiecce.
TpebytoLas ry6oKMX 3HaHMiA, 06ecrneveHHbIX 0byUYeHneM
1 0bpasoBaHVeM, OGbIYHO 3aBEPLLAILLMXCS Creupasb-
HOVA N1LieH3Mel, paspeluatoLLeli Npov3BOACTBEHHYIO Aes-
TeNbHOCTb. VHoraa 3TOT TEPMMH MCMOsb3YETCA B O6LLEM
HEOAHO3HAYHO — Kak Ha3BaHWe POsv, HaxomsLUeics BHe
ynpae/eHus

Mpodmnn AOMKHOCTEN A06ABNAKOT K ONUCaHUIO AOHKHO-
CTW BK/IOYEHVEM [OMOSTHUTESIbHBIX OTHOCALLWXCS K JOJIK-
HOCTW KOMIMOHEHT, TakMX Kak MUCCKS, OCHOBHbIE 3ajauu,
OTBETCTBEHHOCTb, Tpebyemble OXvAaemble pesynbrarbl,
KPI 1 T. o. B 3TOM KOHTEKCTE Mpochu/ib JODKHOCTY 06e-
CreuvBaeT BceoxsaTbiBaoLLee hopMasibHoe onvcaHue
JO/MKHOCTH

OB6bI4HO MCMNOMB3YETCA KaK «Npochnsib Posv»: crneLmgulp-
poeaHHoe onMcaHne COYETaHVst yMEHWIA 1 KOMNETEHLMIA C
0653aHHOCTAMM, MO3BONAOLLMMY BbINOMHATL 334341 TPy-
Ja n gocturatb OXMAaeMbIX pesysibTaros, 06bI4HO 3TOT
TEPMUH WCMOJb3YETCS B MHXWHUPUHIE, OCOBEHHO paspa-
60TKe NporpamMMHOro obecneyeHnst

CornalleHvs 1 npasuia, KOTopble YCTaHaB/IMBAKOT OCHO-
BY [/151 ONpefeneHnsi 06s13aHHOCTEl, OTBETCTBEHHOCTU 1
B3aMMOCBsI3ell BCeX COTPYAHUKOB Npeanpusitus (Kak op-
raHVN30BaHbl Pecypcbl A/1si TOro, YTOObl COOTBETCTBOBATH
Liensim, KoTopble CTaBUT nepeg coboii opraHmsaumst). Opr-
CTPYKTYpa [A0/PKHA OTPaXKaTh (OyHKLM, KOOPAMHALMIO, He-
3aBVCYMOCTb. 0613aHHOCTN 1 OTBETCTBEHHOCTb

CcbInika B rrioccapm

BbITb yTBEPXAAIOLLIM
Marpuua RACI

BbITb OTBETCTBEHHbLIM
YyacTBoBaThb

JomkHoCTb

BbITb yTBEpXAAIOLLWIM
Oxunpaaembiii pesynsTtar
Marpuua RACI
YyacTtBoBaThb

KomneTeHuua

JomkHocTb
CTpyKTypa opraHmsaLmm

JomkHOCTb

JomkHocTb

JomkHocTb

Oxugaemblii pesynstar
Mpodonnb
3ajava

Mosunuys
Martpuua RACI

53
54

71
7.2

53
54

71

71
7.2

BCe

54
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TepmuH 0 npepenemune.'onucamue Ccbinka arnoccapuu Pasgen
Ymenus (sktfls) B e-CF TepMVH yMeHVsi onpefenseTcs kak CrnocobHoCTb — KommeTeHuys 4.2
BbINOSHATL  YNpaB/ieHYecke W TeXHUYecKne 3adauu. 4.3

YnpasrieHueckne v TEXHUYeCK e YMEHUA ABNSKOTCA KOMIO-
HEHTaMN KOMMNETEHLIA 1 CneLmdmLMpYIOT HEKOTopbIe OC-
HOBHbIE CMOCOBHOCTM, KOTOpble (HOPMUPYHOT KOMMETEHLIM

YTBepxaatoLmii BbITb yTBEPXAAIOWMM — 3HAUMT, OblTb €AMHCTBEHHLIM  Y4YacTBOBaTb 53
(accountable) «BMagenbLem» MNpov3BOACTBEHHOTO npouecca. Brage-  Oxupaembiii pesynbtar 54
nev, fomkeH noarsepxaars (B TOM uncne u nucbMeHHo)  Matpuua RACI 6.7

BbIMOSIHEHVE MOCTaB/IEHHbIX 3a4aY, Lieneit win pelenunii.  OTBevyatb
OH [0MKHbI BbITb YBEPEH, YTO 0653aHHOCTU Has3HaueHbI

[N151 BCEX CBSA3aHHbIX TPYAOBbIX AeUCTBUIA. IMeeTcst ToNb-

KO OOVH «Brageneuy» A1 KaK4oro OXMAAeMOro pesyrib-

Tata.

TepMyH «yTBEPXKAAIOLLMI» TaKKe VCMOsb3yeTcsl B CBOEM

06bIMHOM CMbIC/e, BHE CBA3MN ¢ MaTpuein RACI

YyactBoBaThb(CON-  Y4YaCTHUKM BHOCAT CBO BK/1af, B NPOM3BOACTBEHHbIV NPO-  BbiTb yTBEpXAAOLLMM 53
tribute) Liecc io Toro, kak paboTa 6yfeT caenaHa v ee pesynbtatbl  Oxugaemble pesynbTarbl 54
noganucaHbl. Heckonbko paboTHUKOB MOTYT BHOCMTbL CcBO  Martpuua RACI
BKNa/, B JOCTVKEHVE OAHOrO pesyrbTara BbITb OTBETCTBEHHLIM
PYHKLMOHMPOBA- MoHATMe chyHKUMM B OpraHvsaumm sBnseTcs aHanorns- — Mosvums 71
Hue (function) HbIM noHsaTUI0 MR/ 72
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Mpunoxenve OA
(cnpaBouHoe)

CBeAeHNA 0 COOTBETCTBUM CChITIOYHbBIX MEXAYHAPOAHbLIX JOKYMEHTOB
HauMoHanbHbLIM cTaHgapTaMm Poccuiickoil ®egepauun

Ta6nunya OA1
O603HaYEHVIe CChIIOHHOTO CreneHb O603HaMEHVIe N HAVIEHOBaHYIE COOTBETCTBYHILLIENO

MEXyHapOAHOrO IokyMeHTa  COOTOETCHWIA HaLWIOHa/bHOro CraHaapTa

CWA 16234-1:2010 o1 FOCT P 55767—2013 «EBponelickas pamka WKT-komneteHuumii 2.0.
YacTtb 1. ObLas eBponeiickasi pamka koMmneTeHumid VIKT-cneupanmctos
/151 BCEX CEKTOPOB MHAYCTPUM»

CWA 16234-3:2010 HoT FOCT P 55766—2013 «EBponelickasi pamka WKT-komneteHumii 2.0.
Yactb 3. Co3paHne e-CF — coefvHeHVie MEeTO0MoMMYeckX OCHOB U
OnbITa 3KCMepPTOB»

MpumeyaHne — B HacTosLen TabnmuUe UCTIONb30BaHO Crieaytollee YC/IoBHOe 0603HauYeHNe CTeneHn COOTBET-
CTBVS CTaHAApPTOB:
- FOT — uaeHTUuUHbIE CTaHAAPTI.
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