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BeepgeHune

O6wWwune NoNoxXeHns

HacTosawwmii ctaHgapT ngeHTMyYeH ctaHgapty BS 7000-1:2008 «Design management systems — Part 1:
Guide to managing tonoyaiion»(Cuctembl gusaiH-meHegxmeHTa. Yactb 1. PykoBOACTBO NO yNpaB/ieHUO UH-
HoBaumamu) n paspabotaH AN npefocTaB/eHUsA BbICWIEMY PYKOBOACTBY UM HayanbCTBY opraHusaumnii Bos-
MOXHOCTMW NaaHMpoBaTb NPOAYKLMUIO, YCAYIX M NPOLECCHl Ha 3HAUYUTE/IbHbIA CPOK B OyAywEM: N0 MeHbLUei
Mepe, Ha NoKoMeHne nocsie NOKOMEHUN, HblHEe HaxoAsleroca B pa3paboTke.

MpumeuaHus

1 B uensx KpaTkoCTV M3N0XeHUs a 60/bLUIMHCTBE C/lyYaeB UCMO/b3YeTCA TEPMUH «PYKOBOACTBO» /151 0603HA4EHNS
Braje/bLeB-MeHepkepoB, NapTHEPOB, Y/IeHOB COBETA [MPEKTOPOB W APYr1UX pyKoBOAMUTE el BbICLLIErO 3BeHa B OpraHu-
3aLuMAX YaCTHOIO CEeKTopa, a Takke BbICLUMX AO/HKHOCTHBIX /UL, B OpraHn3auuax rocyapcTBeHHOro cekropa v Hekommep-
YECKNX opraHnsaumax.

2 B cOOTBETCTBUM C KOHBEHLVENR, MPUHATON GpUTAHCKMMM CTaHAapTamu, TEPMUH «MPOAYKUMS» TakKke o3HavaeT
yCAyru, Npouecchl 1 6usHec-mMoaenu.

HacToawwii ctaHaapT npegnaraeT 6oraTblil A3blk U HAG0P acnekTos W Npoueayp, KOTOpble MOTYT 6biTb
NPUHATBI OpraHn3aumsamMm, B 0CO6€HHOCTU HOBbIMWU, MasibIMW WIW OTHOCUTE/IbHBIMW HOBMYKAMU B 06/1aCTU
MHHOBaLWiA (cM. 3.13), ¢ Lenblo YNyylleHNs CBOMX WHHOBALMOHHbIX NokasaTenei U UCNoib30BaHUA B Aaflb-
HelilueM B KayeCTBe OCHOBbl MHWLMATUB, 3aAyMaHHbIX COBMECTHO C MapTHepamMu B paMkax NpoABWXeHUs
MHHOBaLMA. Bce nnu BbibpaHHble NyHKTbl CTaHAapTa MOryT NOC/YXUTb OCHOBOI KOHTPakTa Mexay opraHusa-
LUMAMU. HekoTopble NYHKTbl MOXHO MCMNO/b30BaTh B KAYECTBO OCHOBbI /11 MOHUTOPUHTa W OLeHKM 3 hekTuB-
HOCTU. [laHHble MYHKTbl OTMEYeHbl A8 PACCMOTPEHNA 3HAKOM MeTpuka B nose TekcTa.

NccnepoBaHma mokasanu, 4To opraHusauuun, pasBuBalollme OCHOBY AN WHHOBAUWWA B [OTOCPOYHOMN
nepcnekTuse, 6bicTpee pearupyloT Ha Yyrpo3sbl MW HEOXWUAAHHOCTU, 60M1ee CKNOHHbI K NPUHATUI0 adhhekTuB-
HbIX MEp ¥ Nlyylle CNpaBAsOTCA C MHepLuueil, Bbi3BaHHOI nepemeHamu. CnefosaTesibHO, OHU UMEIT 6osblue
laHcoB A06UTbLCA ycnexa.

OpraHusalun Takxe BbICOKO OLLEHUIN YHUBEPCANbHOCTb W 0GLIMPHOCTbL PYKOBOACTBA, MpefocTaB/ieH-
HOro HacTOSIWMUM CTaHAApPTOM.

MpumeuvaHne — lccnepgosaHne NPOBOAWIOCH B KayecTBe MOArOTOBUTENbHOW paboThbl 418 OPUTMHAIBHOMO
CTaHAapTa 1 NOBTOPHO A/151 HACTosALLEro nepensgaqus. ViccnegosaHvie nveno opmy cogepartesibHbIX MUHTEPBbIO C BbiC-
UMM PYKOBOACTBOM W APYTMMW uLamu, AeNCTBYIOWMMU Ha NepesoBoi MMHUN UHHOBALMIA U NPUMEHEHUs CTaHAapToB B
M36paHHbIX OpraHu3aumax Ha TeppuTopun BenunkobputaHuu, npeanaratolmnx LWWPOKUIA CNEKTP NPOAYKTOB U ycnyr. Bece
opraHusauum 6b11M NPU3HaHbl HOBATOPCKMMU. MHOTME BbIMTPbIBA/IN Harpaabl 3a Ansalid, TEXHONOorvn 1 nHHosauuu. LLrar
KpynHeiiweid n3 aTux opraHusaumii coctosn n3 58000 cOTPYAHUKOB BO BCEM MUPE; B CAMOI MasleHbKol paboTanv NinLlb
Tpu YenoBeka. ExerogHbllii 060poT BapbupoBasics oT 1000 chyHTOB A0 8.4 Munnvapga yHTOB.

BbhkuBaHue Hanb6onee NpUCnoco6/eHHbIX opraHu3aumii

FnaBHbIii NpuopuTeT N060I OpraHMsauuy — BbDKMBaHWE U NpouBeTaHue. BbiXuBaHue, kak npasuso,
3aBUCUT OT PacCLUMPeHns CYLeCcTBYIOWMX PbIHKOB, YX04a C HEePa3BUBAKLWMXCS PbIHKOB U U3BNEUYEHUS BbITOf
13 NpeAcTaBUBLLINXCS BO3MOXHOCTEIA.

Mpu cocTaBneHUU peannucTUuHbiXx BU3Hec-cTpaTernii U ans NPous3BOACTBA NPOAYKLMW, CNOCOBCTBYIO-
e pocTy opraHu3ayumn, BaxHoe 3HauYeHne Takxe urpaeT HakonsieHne pbIHOYHON MHGopMaymmn 1 6asbl 3Ha-
HWIA OTHOCUTENIbHO TPeGoBaHNA KNMeHTa.

OAVH 13 (PaKTOB XWU3HM 3aK/N0UYaeTCs B TOM. YTO HE MHOTME Belu OCTalTCS HEW3IMEHHbIMU B Teve-
HWEe [ONToro BpemeHun. MoTpe6HOCTN M UHTepechl KAWEeHTOB MEHSTCS, MO3TOMY TO, YTO OfHAXAbl cuMTa-
NI0Cb KpaiiHe XenaTefbHOW POCKOLWbI0, CO BPEMEHEeM CTAHOBUTCA 06L,ef0CTYNHbIM 3/IEMEHTOM, a 3aTeM U
6a30BbIM TpeGOBaHWEM A5 BbIXOAA HA PbIHOK. Kak crieAcTeBue, opraHusaunmn, KoTopble He CnpaBnsioTcs ¢
yCOBEpLEHCTBOBAHMEM NPOLECCOB U Pa3BUTUEM MpensiaraeMoii NPpoayKUUN U YCIYTW, UMEIOT Masio WaHCoB
Ha coXpaHeHuWe KOHKYpPeHTOCNOCOGHOCTU, OCOGEHHO B YC/TOBUSIX BbICOKOW KOHKYPEHLUU B MeXAYyHapoAHOM
macwrtabe, C KOTOPOI 4acTo NPUXOAUTCA 6OPOTLCA B HEPaBHbIX YC/IOBUSAX. B KOHEYHOM uTOre, noAo6Hbie
opraHu3auuu MoryT 6biTb BblHYXAEHbI MPEKPATUTL TOPTOBJI0.
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BbIX04 MHHOBALMWM 3a pamMKn TEXHONOTUi

WHHOBALUMM He OrpaHuyMBalOTCA MCCNEfOoBaHWUSMU W pa3paboTkamy TEXHOMOTMM (4acTo XapakTepu-
3yl UMNUCS f4o6aBNEHNEM 3/IEMEHTOB U (DYHKLMIA B npogykuuio). VIHHOBaLUM MOTyT MeTb MeCTO BO BCEX
cerMeHTax opraHusauun Ha BCEM MPOTSKEHUM LENOYKM LeHHOCTEl M Ha BCex 3Tanax XW3HEHHOro uukna
npoaykunu/ycnyru: nccnefoBaHve, NpoekTUpoBaHue, U3roTOB/IEHWE, PaCNpPOCTPAHEHNE U MAPKETUHT, YXOof,
1 06CNyXnBaHUE, OT3bIB U, B KOHLLE KOHLOB, YTUAuU3auns n nepepabotka npogykuuu (cM. 4.9 n tabnuyy 3).

MpumeuyaHue — LlenecoobpasHble BKIabl NOCPEACTBOM MHHOBALMIA HE BCETa UMEOT OTHOLLUEHNE K oHaHCO-
BbIM MepcrekTMBam, B 0COGEHHOCTY B paMKax OpraH13aLuii rocyJapCTBEHHOrO CEKTOPa U HEKOMMEPYECKMX OpraHu3aLmii.

Llenecoo6pa3HocTb pa3paboTkn UHHOBALMIA

HecMoTps Ha TO. YTO HAcCTOAWMI CTaHAAPT NpefHa3HaueH NS TeX, KTO NpuLLen K BbIBO4Y O HEO6X0au-
MOCTU MHHOBALUM, HEO6XOAMMO NOAYEPKHYThL, YUTO MHHOBALMM MOTYT 6biTh NONE3HbI HE KAXA0W opraHusanum
WK KaXAO0MY NPOAYKTY opraHusauuii, BHeAPSOLWMNX UHHOBaLWU. Bofee TOro, KNMEHTbI U PbIHKW He Bcerga
NPUBETCTBYIOT WHHOBALMU, EC/TN BbITOAA OT UX BHEAPEHNUS He O4YeBUAHA.

Kak npasuno, MHHOBaLUM TPebyloT Gosblue BpeMeHU, 3aTpaT n 6osiee pUcKOBaHHLI, YeM NpoLecc yco-
BEPLIEHCTBOBAHUSA MPOAYKLMKU. COOTBETCTBEHHO NPEANOYTUTENbHBIM BApUAHTOM MOXeT CTaTb MOCTOSIHHOe
YyCOBEpLIEHCTBOBAHME MPOAYKLUN U 3aK0UYeHWe NNLEH3NOHHBIX COrlallerHunii ¢ HoBaTopamu.

Tabnnubl 1 1 2 (aHKETbl CAMOOLLEHKM) U PUCYHOK 4 fal0T HEKOTOPOE NpeAcTaB/ieHne 0 PacnosoxXeHnun
opraHusaumu B gnanasoHe UHHOBALWIA.

Tabnuya 1— AHKeTa CaMOOLEHKM CK/TOHHOCTU K MHHOBaLusiM. OpraHnsauust
Kakoro w we wus NPUOEPXMBAETCS BaLLA OpraHM3aLyisi Mo AaHHbIM BOMpocam? MocTaBbTe «k» B Hy»KHOM Yek-60Kce Lukarb!
1 2 3 n 5

MIHHOBaLMM NO CBOEN CYTW XaoTW4HbI, CNefo- o O o o 3 VIHHOBaLWN — MOLLHOE CPeACTBO CO34aHNs

BaTe/lbHO. HE MOAJATCA YNpaBfeHU Wan 6yflyLLero, COOTBETCTBEHHO Mbl Npunaraem

N/aHNPOBaHMNIO BCE YCWUNA, CTapasichb 1CMosb3oBaTb MX BO
6naro Hallei opraHuzauum

MporHo3upoBaHue 6yayLIero — O4YeHb CIOK- s o o ¢ o 3afay, KOTOpPblE HEBO3MOXHO MaHMPOBaTbL

Has 3agaya, NO3TOMY Mbl KOHLEHTPUpyemcs B JOITOCPOYHOIi NepcneKkTBe, NpakTUyeckm
Ha TOM. UTO MOXHO OCYLLECTBUTbL B B/mxaii- HEe CyLLecTBYEeT, NM0O3TOMY Mbl fO6GMBaeMcs
wem Gyayuiem YTBEPXAEHWS1 NPOEKTOB MpU Hanuumu Ao-

CTaToO4HOW MHhopMauMM No  BblGpaHHON
chepe fesiTeNnbHOCTU

MepeMeHbl Bbi3blBalOT 3aTpyaHeHus. CAMW- z1 o D ¢ o  Mbl NPETBOPSIEM B XU3Hb /H0GbIE NEPEMEHDI,

KOM MHOTO MepeMeH — MJI0X0 /1S Hac un HEo6XoAUMble A1 NPOU3BOACTBA NpUB/eKa-
HaLUX KIMEHTOB TeNbHOI 1 KOHKYPEHTOCMOCO6HOI NpoAyKLn
MbI KOHLEHTPYPYEM BHMMAaHWE Ha MOCTOSIH- o O o ¢ 3 Mbl fgo6uBaemcs, 4TOGbl 3HAuYMTE/IbHAS
HOM YCOBEpLUEHCTBOBAHWUU CyLLECTBYIOLLEl [lons 060poTa CoCTosA 1A U3 NOSTHOCTLIO HO-
npoAyKLMK BOW NpoAyKUMM, NpPeACTaB/eHHON B Tede-

HUe nocnegHux rpex net

Mbl TpaTUM BCe Halle BPeMsi Y 3HEepruio Ha o O o ¢ 3 Ham HyXHO nogzepxuBaTb penyTauuio: 3a-

yCTpaHeHue aBpasibHbIX CUTYyaLwid, Ucnpas- MHTEpPEeCcOBaHHbIE CTOPOHbI pasoyapytoTcs B
fieHne owmnboK 1 OTBETHble Mepbl Ha Aeii- Hac. ec/im Mbl He 6yaem perynisipHo npeg-
CTBMS HALLIMX KOHKYPEHTOB CTaBNsAITb UHHOBALMOHHbIE NPeAIoXeHUs

Mbl HE MOXEM NOo3BO/MTb ceGe motepnetb o  a 3 c 3 Mbl OTHOCKMCSI K Heylauam Kak K 4acTu Ha-
Heyfady, noatomy usberaem eB 6o Le- Lero CTpem/ieHUs K HoBLUeCTBaM U yaens-
HOIA €M OrPOMHOE BHVMaHWe U3B/IeYeHU0 Ypo-

KOB 13 COBEPLLEHHbIX OLLINGOK

Mbl 3aHAMAEMCS TOSIbKO KPATKOCPOUYHbl- o s s ¢ 3  Mblnonyyaem yaoBO/bCTBME OT [ONTOCPOY-

MW MpoOeKTamy C 6bICTPO OKynaemocTblo HbIX 337ay, OT/IMYaOLMXCA YeTKUMU Lie-

BC/IE[ICTBME HALLEro HeMpuUATUA pucka NAMU U NOHATHLIMY pe3y/ibTaramu, cuuTas
MX BaXHbIMU /151 BbOKVBAHWS U MOJTyHeHNs
npuébln

VI
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Kakoro MHeHus NpuaepvBaeTCs Ballia OpraH13aLums no AaHHbIM Bonpocam? [octasbTe *X» B HYXHOM yeblxmce Lwkasb*

Mbl OCTaB/IIEM MHHOBALMW HA YCMOTpEHUe
OTAE/NbHbLIM COTPYAHMKAM, NO3BONSASA UM Aeit-
CTBOBATb TaK. Kak OHM CHUTAIOT HYXKHbIM

MbI KOHLEHTPUPYEMCSI HA TEXHUYECKOM YCO-
BEPLUEHCTBOBaHWN MPOAYKLMM

Mbl He nnaHupyem 6osiee Yem Ha Tpu roga
Brnepes, 1 aTOT NPOMEXYTOK CoKpaLlaeTcs

Mbl He 3aTparuBaem BOMPOCHI PaspaboTku 1
[u3aliHa NpoAyKLMM B paMKax Hallero Lukia
nnaHMpoBaHus. B nnaHax AaHHble BOMpPOChI
TaKkke He curypvpytot

Mbl He OTK/IOHSIeMCS OT YTBEPXKAEHHOTO nia-
Ha

MHHOBaLMM — 3TO OTBETCTBEHHOCTb Creuu-
aMCTOB. COOTBETCTBEHHO UX paspaboTka
NPOVNCXOANT Ha HWXHUX YPOBHAX OpraHv3a-
Lym

Ha nHHOBauuy nam paspaboTKy NpoayKLmum B
[LONTOCPOYHOli NepcrnekTuBe 6IKET He Bbl-
fensietcs

Y COTPYAHMKOB Halleii opraHusauuy UMeroT-
Cs1 BCE HaBbIKW, HEO6X0AMMbIE /151 AOCTUXE-
HUA ycnexa

Halwa WHHOBaLUMOHHAsA AesTeNbHOCTb OCy-
LECTB/SIETCA BHYTPM oOpraHusaumn, u Mbl
paccuMTbiBAEM Ha COXpaHeHWe KOHTPoNA
Haf, cuTyaumeil B TeuyeHue BCero npoLecca;
nofo6Has AeATeNbHOCTb afanTupyeTcs nog,
Te pe3ynbTaTbl, KOTOPbIX MOXHO A0CTUYb NpU
NMOMOLLY BHYTPEHHWX PECYpPCOB

Mbl He Ucnosb3yeM nepeaoBble TEXHOMOMUK,
COOTBETCTBEHHO HE HYyXAaemcs B 3alure
VHTeNNeKTyanbHoli CO6CTBEHHOCTH

Haluy coTpyaHVKM He BbIXOAAT 3a pamku
CBOUX AO/DKHOCTHbIX NOSIHOMOUUIA N He pac-
CEenBatoT BHUMaHWE Ha SIMLLIHNE ANCLMNNHBI
1 06513aHHOCTY
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B Hawem pacnopskeHun umeeTcs [O0Ky-
MeHTa/IbHO YyTBepXAeHHas cucrtema Ana
ynpas/ieHna UHHOBauaAMn — ctporas, HO B
TO Xe BpemA rmékas

Hawe rnobanbHoe BugeHune 3actaBndeTr
Hac CTpeMnTbCA K WMHHOBauuMAM BO BcCeX
acnekTax uenoykn ueHHOCTeVI

Mbl NpuKnagbiBaeM 3HauUTeNbHbIE YCUus
ONA NOSyYeHWs [0/ITOCPOYHOTO  BUAEHUS
(Ha 10 n 6onee net Bnepes) C LEeNbo Kop-
PEKTUPOBaHMS Halleli TekyLueli aeaTenbHo-
ctm

[Oun3aitHdpaspaboTka NpPoLyKTOB B AONTO-
CPOYHOI NepcrnekTMBe YeTKo NpeaycMaTpu-
BaeTCs B XO€ LyKIa NnaHnupoBaHus n du-
rypupyeT B NiaHax Ha BCEX YPOBHSIX

Mbl TwaTtesibHo CTpoOUM nnaHbl, Npu 3TOM
cTpeMumcs K rMOKOCTU, YTOBbI N3B/EYL Bbl-
rogy ns HenpegsuaeHHbIX BO3MOXHOCTEN

PyKoBOAMTENIM BbICLIETO 3BEHa MNpuU3Ha-
0T CBOW OTBETCTBEHHOCTb 3a WHHOBA-
LMW, PasbsCHSOT MOMUTUKY OpraHusauuy,
YNpaB/sitoT AEATEIbHOCTbIO M NpefocTas-
NS0T PyKOBOACTBO

Ocoboe BHUMaHVe ypaensietcs obecneuve-
HUIO MOCTOSIHHOTO WHBECTMPOBAHUA B 6y-
fylwiee B [ONrOCPOYHON NepcrekTuse u
BbIIE€NEHNI0 CPEACTB cneunanbHo ANS WH-
HoBavuii

MbI Haxogumcsa B MOCTOSSHHOM MOWCKE HO-
BbIX HaBblKOB, B 4aCTHOCTW TeX. KOTOpble
MMEKT OTHOLUEeHMe K MHHOBauuAM, nocpea-
CTBOM ayauTa KOMNETEHTHOCTU

Mbl 06beguHsieM Becb OMbIT, Tpebyemblii
NPOEKTHbIMW  33[aHusIMK;  Mbl  CO3J4aem
aNIbAAHCI C Le/bio 3KCMyaTauum onbITa, cy-
LLLeCTBYIOLLIErO 3a Npefeniamv opraHnsaLmm,
pasgensieM 0TBETCTBEHHOCTb U KOHTPO/Ib

Mbl BCe BpeMs WULLEM WHTENNEKTYaslbHYH
COGCTBEHHOCTb, Bnarofaps KOTOPO MOXEM
[OGUTLCS KOHKYPEHTHOrO NpeuMyLLecTsa, u
npvKnaabiBaemM MakcuMyM ycunuii ans 3a-
LLMTbI NOA0GHbLIX aKTUBOB

Halum coTpyaHVUKM YyBCTBYHOT IMUHOE 06S-
3aTeNbCTBO MO NPefoCTaB/IEHNIO KOMM/IEKC-
HbIX peLeHunit 6e3 NPUBSA3KY K NOKOIEHMIO

Vi
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OkKOHuaHve Tabnuubl 1

Kakoto MHeHVsi MPUAEpKBAETCS! BaLLIA OpraHv3aLyis No AaHHbLIM Bonpocam? MocTaBbTe «o» B Hy»HOM UYoK-Bokee Lukarbl

Haweli VHHOBALMOHHON AEeATeNbHOCTLIO
3aHNMAaeTCA 3/IMTHbIA KOCTSK COTPYAHUKOB
B OTAenax Hay4HO-UccrefoBaTesisCkux u
OMbITHO-KOHCTPYKTOPCKMX pa3paboTok v npo-
eKTMpoBaHuA

Cneuudpmkauumn anst 06HOBNEHNS NMPOAYKLMN
3aVMCTBYIOTCS Y CYLLECTBYIOLLMX MOAenei

BO3MOXHOCTU 4151 MHHOBaUWIA HATK Henpo-
CTO: pefikvie OMbITHbIE MPOEKTbI 3aMycKaoTCcs
B paboty

Hawa 3aBMCMMOCTb OT  COGCTBEHHbIX
CpeacTB M TPyAHOCTM B MPOAaXe TeXHOso-
TMYECKUX JOCTUXEHWUIA OrpaHnyMBatoT Haly
WHHOBALMOHHYIO fesiTENbHOCTb

Maen nHHoBauWii NPUAYMbIBAIOT HALLIM UHKE-
HEpPbI 1 NPOAABLI; KMEHTbI 1 NOCTABLUMKY K
[laHHOV [eATEeNbHOCTN He NPUB/EKAoTCS

Mbl TOYUHO He 3HaeM, KakMMm 06pa3oM HYXHO
oueHuBaTb 3hPEKT NHHOBALUWI N HE MOXEM
cebe Mo3BOMNTb Takylo POCKOLLb
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Becb wITaT COTPYAHNKOB HaxoauTcs Ha ne-
pesoBOV IMHUN MHHOBaUMIA N KaXKAbIA BHO-
CWT CBOWA BKNag, 6e3 BCAKOrO NPUHYXAEHUS

Mbl cTpeMumMcs paspabaTbiBaTb MPOAYK-
LMI0. C CamMoro Hauasia npeBbILLIatoLLYHO No-
TPe6GHOCTU KINEHTOB

Mbl HUKOTAA He WCMbITbIBAEM HegocTaTka
B npocTopax A/ WHHOBAUU: HEeBO3MOX-
HOCTb YCMeLIHO 3anyCTUTb MPOEKT — pef-
KOCTb

Mbl nonaraemcsi Ha Hawy CnocobHOCTb
hopmynupoBatb 3PEKTUBHOE 3KOHOMMU-
yeckoe 00OCHOBaHWe MpoekTa ANs Mpu-
B/leYeHUs CPeCTB U3 LUIMPOKOTO AvanasoHa
NCTOYHVKOB

McToUHMKaM 3a4yMOK ANt MHHOBALMIA Chy-
XaT K/WEHTbI, MOCTABLUVKA, KOHKYPEHTbI,
TOProBble accouuaLni 1 3aKoHOAATE LCTBO

Hawa nporpamma ynpasneHusi UHHOBAaLM-
AMU NpegycMaTpuBaeT opMasibHbIi aHa-
nu3. ANs Hac BaXHO OLEHWBAThb BKAAf WH-
HOBaLWi U UX aKTyaslbHOCTb

*B neBoit 1 NpaBoii KOJTOHKaX KaxAol CTPOKU C Yek-60kcaMu NpuBefeHbl BbiCKa3blBaHWs, KOTOPbIE OTpaxarT
MaKCUMasIbHO pasnnyatoMecs BapuaHTbl No3vLMiA OpraHM3aLm OTHOCUTENBHO paccMaTprBaemoro Bonpoca. Llkana
C Yek-60KcaMu B LEEHTPa/IbHbIX KOJTOHKaX Tabnuvubl onpeaensieT AnanasoH BapuvaHTOB OTBETA: YeM Gvxe no3vuus
opraHu3aLuy K BapuaHTy B /IEBOI KOMOHKe, TeM 6/1xe AO/MKEH ObiTh BblOpaHHbIA Yek-60KC K Yek-60Kcy noa umdpoit 1,
yem 6/IMKE NO3MLKMS K BapUaHTy B NPaBOli KOMOHKE, TeM 6/1nke [0/MKEH ObiTb BbIOPaHHbIA YeK-60KC K YEK-GOKCY nog

undppoii 5.

MpumMmeuaHne — TepMuUH «NPOAYKLMS» 0603HAYAET YCYTU, NPOLECCHI U BU3HEC-MOAESN.

Ta6nuuya 2— AHKeTa CamMOOLEHKN CKNOHHOCTU K MHHOBALMAM. MpoayKTbl, yCAyri, NpoLecchl U NpoekTbl

Kakoro nuemysi MpuaepBaeTcst BalLia OpraHv3aLys no AaHHbLIM Bonpocam? MocTaBbTe «x» B Hy»KHOM Uek-60KCe LLKarbi®

Mbl pearvpyem Ha 0ocoGble 3anpochl O BHe-
CEeHUN N3MEHEHUIA B CYLLLECTBYIOLLYIO NPOAYK-
L0, UCXOASLLME OT KOMMEPYECKOTO W KOH-
CTPYKTOPCKOrO OTAEeNA Halleli opraHu3aLmm

Halum coTpyaHWKM peaKko npeanaraioT UHHO-
BaLVOHHbIE WAEWN; HEKOTOPbIE U3 HUX Pa3BU-
BalOTCA Aasiblie, GOMbLUMHCTBO OTBEPraeTcs
elle 10 3anycka B paboTy

HoBble NpoekTHble 3afaHna 06bIYHO npea-
CTaB/IsAOT CO6O0I HenocpeACTBEHHYIO 3KCTpa-
nonAauunio npeabiayLwmx npoeKkTos; WHHOBA-
LM — POCKOLLb, KOTOPYH Mbl HE B COCTOSIHUM
cebe no3BoNUTbL
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Mbl NNaHMpyeM Halle pasBuTve Ha TpuW no-
KOMeHus Bnepes B OTHOLWEHWUN 6GOMbLUNH-
CTBa NPOAYKTOB, HO FOTOBbI BbINTY Aaxke 3a
3TV pamMKn A1 OCBOEHWS HOBbIX TEXHOJO-
i N pbIHKOB

COTPYAHUKN NMOCTOSIHHO reHepupyoT HOBa-
TOpCKMe uaew, yCrmewHo passuBas WX OT
Hauana peasmsaumy fo 3anycka B paboTy

3HauuTenbHble YCWUMA TPaTATCs Ha Cco-
CTaB/ieHMe MNpPOEKTHbIX 3adaHwii, ocnapu-
BaOLLMX YC/IOBHOCTU W NpoLusyto pa6boTy u
noA4epKMBatoLLMX HEO6XOAMMOCTb UHHOBA-
Lmid
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KaKoro MHeHsi MpUaepKBAeTCA BaLLa OpraHu3aLys No AaHHLIM BOMPocam? MoCcTaBbTe *X» B HyXHOM Uek-G0KCE LUKATb

M3MeHeHNsi KacaloTCsi MaTepuasibHOro npo-
AyKTa . Kak Npasuo, npeacTasnsior coboii
HesHauNTE IbHbIE Y/yULLEeHUS]

Kak npaBuno, NpoekTHble rpynnbi hopmupy-
10TCA CAMOCTOATENbHO U3 CNEeLuasncToB, pa-
60TatoLLyX B opraHmM3aumm, T. K. BbIGOp y Hac
He Besvk. COTpyAHVKM paboTatoT Ha npegene
BO3MOXHOCTEl 1 peKo BbI3bIBAKOTCS A06PO-
BO/IbLAMW /1A BbINOSTHEHWS [OMNOMHUTE b-
HOIi TPYAHON paboThbl

MpoekTHbIM Tpynnam npegfiaraeTcsi camo-
CTOATE/IbHO 3aHUMATbCA NPOEKTamu; BbIC-
Lee PyKOBOZCTBO MPaKTWYeckn He NpuHUMa-
€T yyacTvie B UX eATeNIbHOCTU

UneHbl rpynnbl NPUMEHSIIOT T€ METOAbI, KO-
TOPbIE CUATAOT HYXHbIMW A1 BbINO/IHEHWS
paboTbl

Ipynnbl paspaboTkM PaccMaTpUBAIOT MPOEK-
Tbl COO6PA3HO MMEIOLLMMCSA Pecypcam; Bbic-
Lwee pyKoBOACTBO PeaKo NpMHUMAET yyacTue
B X AeATeNIbHOCTU

Tpynnbl pa3paboTky NPOAYKUMW, KakK Npasu-
N0, pearmpyioT Ha uaen o6 W3MeHeHWUn npo-
LYKUWW, TMOJlyYEHHblE U3 HEe3HAYWUTEeNbHOro
KONNYECTBA U3BECTHbIX MCTOYHUKOB

Halum npogykTbl, N0 CyTU, ABASAOTCA ToBapa-
MU LUMPOKOTO MOTPEG/IEHNS, HE UMEOLWMMI
CYLLLECTBEHHbIX OT/IMYNTESIbHBIX MPU3HAKOB

MbI UCNONb3yeM 3HaKOMble TEXHOMOMUU N Me-
TOAbl. B OTHOLWEHNN KOTOPbLIX HET HeOﬁXO,EI'I/I—
MOCTU OXPaHATb UHTENNEKTYas/IbHblE NpaBa

Mbl TOUHO He 3HaeM, KakuMm 06pasoM HYXHO
oLeHVBaTh 3PeKT MHHOBaLMIA 1 HE MOXeM
cebe No3BOMTb TaKyo POCKOLLIb
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MpoekTHble 3afaHus npeaycMaTpuBaoT
COOTBETCTBYIOLLME W3MEHEHUS Ha BCEM
NMPOTSHKEHWM LIEMOYKN LIEHHOCTU; CPaBHU-
TENbHO HeGOMbLUNE U3MEHEHWSI MOTYT CO-
06LLa COCTaBUTb PagvkasibHY HHOBALMIO

Mbl cnegum 3a Tem. 4TOGbl MPOEKTHblE
rpynnbl pacrosniarasim BCeM Heo6XoAUMbIM
OMbITOM; Y4aCTHUKU OTOMpatoTca W3 Nyu-
LUMX JOCTYMHbIX KafpoB, Kak BHYTPU opra-
HU3aLuuKu. Tak v 3a ee npegenamu

[ns o6ecneyeHmns NoaaepXKN KaxKA0My yT-
BEPXAEHHOMY MPOEKTY HazHauaeTCs pyKo-
BOAMTESb BbICLLENO 3BEHA

Mcnonb3yeTcs LUMPOKUIA acCOPTUMEHT Me-
TOZIOB. MOMOTaoLLMiA NPOEKTHLIM Tpynnam
MbIC/IUTb HECTaHAAPTHO

Hawa npoBepeHHasi cuctema ynpasfieHusi
MHHOBaLMSIMM MO3BOJISIET HAM KOHTPOSIMPO-
BaTb U aHa/IN3MPOBaTb OMbITHbIE MPOEKTbI
CO BCell BO3MOXHOI TOYHOCTbIO M KOMMe-
TEHTHOCTbIO

Mbl HaxoAMMCA B aKTUBHOM MOUCKE MOBO-
[0B 11151 3arycka HOBbIX OMbITHbIX MPOEKTOB
1 uMeeM 60/1bLLIOI BbIGOP UCTOUYHMKOB, Kak
BHYTPW, Tak U 3a npegenamu Halmx pbiH-
KoB/oTpacnu

Halum npoayKTbl BbIAENAOTCA OT/IMUUTE b~
HbIMV MPU3HAKaMK1, UMEKLLMMY NPUHLMMN-
anbHOe 3HaYeHue A5 Hallero no3nLyoHu-
pOBaHWsi Ha pbIHKe 1 penyTauum

Halua npogykuusi 06beuHseT B cebe 3Ha-
yuTesIbHOe KOSIMYECTBO YHUKASIbHON UHTEN-
NEKTyanbHON COGCTBEHHOCTH, NpaBa KoTo-
POiA 3alLmLLEHbI

B ocHOBe BCex NPOEKTOB NIEXMUT BbIPaXKEH-
Hoe HamepeHune OLeHKN 3DPEKTUBHOCTU 1
pe3y/nbTatoB, YTO MOMOXET HaM Y/yyLnNTb
XapaxkTepucTuKn

*B N1eBOil 1 NpaBoii KOTOHKAX KaXXAOW CTPOKW C Yek-6oKkcamu NpuBeAeHb! BbICKa3blBaHUs, KOTOpble OTpaaoT
MaKkCUMasibHO pasfimyatoLecs BapuaHTbl NO3ULMIl OpraHn3aLmm OTHOCUMTENbHO paccMaTpreaemoro sonpoca. Lkana
C yek-60KcamMmn B LieHTpasibHbIX KOJTOHKaxX Tabnuvubl onpefensieT AnanasoH BapyaHTOB OTBeTa: Yem Gvbke no3vums
opraHusauymn K BapuaHTy B /1€BOI KOJIOHKe, TeM 6/Inke AOKEH GbiTb BbIGPaHHbIA Yek-60KC K Yek-60Kcy nog umdpoit 1
yeM 6/mKe NO3ULMSA K BapuaHTy B NPaBoli KOJIOHKe, TeM 6/mke AO/MKEH ObiTb BbIOpaHHbIN YeK-OOKC K Yek-6oKCy noj,

umcppoii 5.

MpumeuyaHne — TepMUH «NPOAYKLMS» 0603HAYAET YC/yr1, NMPOLECCH U BU3HEC-MOAENN.
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MogfenupoBaHue MTOrOBOrO BOCNPUATUS NPOAYKLUMN, YCAYT M MPOLECCOB

YA0BNETBOPEHHOCTb K/IMEHTOB AB/S€TCA C/efCTBNEM COBOKYNHOro BOCMPUSATUS NPOAYKTOB U yCnyr, B
TOM yucne OTKAMKa opraHusauuu Npu BCTyM/JIeHWW C Hell B KOHTakT. CnepoBaTefibHO, HE06X0AUMO yAenaTb
0co60e BHUMaHWe BCeM (hakTopam, BHOCALW MM BK1aj B CO3faHNe UTOroBOro BOCMPUATHUS.

3a nocnefHee fecatunetve A0S BaSOBOro BHyTPEHHEro NpoAykTa, Npuxoasauancs Ha ycnyru, B 0co-
6EHHOCTN B CTpaHax C pa3BUTO 9KOHOMMWKON, KapANHA/IbHO YBEINYNAACH, KaK N KOTMYECTBO NI0AEN, 3aHATbIX
B chepe ycnyr. B HekoTopbIx cnyvasx obe undpbl npesbiwatoT 70 %. [pyroii pacTywei TeHaeHUmel ctano
BBEJleHNe Npon3BOAUTENAMU YCNYT MO NoAAepxkke npoaykuun. bnarogaps nofo6HbIM AONOMHUTESNbHBIM YC-
nyram knveHTam genatwTtca 6osee cbanaHcMpoBaHHbIe MPEANOKEHNS, YacTo Cayxalujue NCTOYHNKOM KOHKY-
PEeHTHbIX NpeumyLiecTB. COOTBETCTBEHHO OpraHu3aLlmmu nosy4yailoT 60see BbiCOKMe NPUGLIAN 1N yBeNnynBalT
peHTabenbHOCTb.

AHann3 4yBCTBUTE/IbLHOCTU MOXET NOMOYb ONpefesinTb NPUOPUTETLI, YCTAHOB/IEHHbIE KTIMEeHTaMU 1 no-
TpebuTenamu. n adhekT, okasbiBaeMblii KaXAblM KOMMOHEHTOM Ha MpWB/EKaTe/bHOCTb COBOKYMHOro Mpo-
AyKTa.

Takxe BaxHO obecneynTb NPeeMCTBEHHOCTb MeXAY NOKOIEHNAMMN NPOAYKTOB U COOTBETCTBYIOLLYIO UH-
Terpauuio B cucTtemMax v finHelikax npofykuuu. HekoTopble opraHuMsauuy cuuTarT pas/iMyHble NOKOMeHUs
npoAykToB 060co6ieHHOl NpoAykuueli He B NOC/MefHIO o4yepeAb B NiaHe ynpaBfieHUs MPOekToM. TeM He
MeHee, 3BO/IIOLMSA OAHOTO MOKO/IEHNA B CAefytoliee nocTpajaeT, eCan OTCYTCTBYeT NPeeMCTBEHHOCTbL Cpeam
4/TeHOB NPOEKTHOW rpynnbl, apXxMBaLsa HAKOM/IEHHOrO OMbiTa BbIMO/HAETCA HeHaAnexal M o6pasom uam K
nofo6HbIM apxnBam He o6palLatoTca Ha perynspHoii ocHoBe.
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HAUWOHANDBHGL N CTAHAOAPT POCCUMCKOMN PEOLEPAL NN

CUCTEMbI AN3ANH-MEHEAXXMEHTA
PykoBOACTBO MO ynpaB/eHU0 MHHOBALUSMM

Design management systems. Guide to managing innovation

Jata BBefeHuns — 2016—06—01

1 O6nacTtb NpUMeEHeHUA

HacToswuii cTaHAapT CofepXnT PyKOBOACTBO MO yNpaB/ieHU0 UHHOBALMSIMU, B YACTHOCTU AuU3aiiHa u
pa3paboTkn MHHOBALWOHHOW N KOHKYPEHTOCNOCOGHOM NPOAYKLMM, yA0BNETBOPSOLEN 0ueBUgHbIE NOTPEBHO-
CTU W NOXeNaHua KNueHTa B [O/ITOCPOYHOI NepcnekTuBe. HacTosAWwmii cTaHfapT NnoMoraeT yBeInunuTb Nepruog,
nAaHWpoBaHuA f0. N0 MEHbLUEel Mepe, [ByX NOKONIEHUI NMOC/e NOKONEHUS, HbIHE HaxoAsLLerocs B paspaboTke.

MpumeyaHune — B COOTBETCTBUM C KOHBEHLMEN, NMPUHATOV BPUTAHCKUMM CTaHAAPTaMM, TEPMUH «MPOAYKLMS»
Takke 03HayaeT ycyru, NpoLeccsl 1 61U3Hec-Mogeny.

HacToawwmii cTaHAapT paccmaTtpuBaeT COBOKYMHbIV OMbIT ¥ MpeMMyLLecTBa, nojsyvyaemble OT BBeLEeHUS
HOBLLECTB, a Takxe NpuMMeHeHue o6Wwux NPUHLUNOB N METOAO0B B yNpaB/ieHUN WHHOBALWUSIMU, OT NepBOHa-
yanbHOW naen, co3faHnsa, N3roToBNEHNS, AOCTAaBKN U NOAAEPXKMA HA PblHKE A0 OT3blBa, yTUnmsauuu, nepe-
paboTku 1 pa3paboTku nocnenylLWwnx NOKONEHN CYLLeCTBYOLWNX NPeANoXEeHNIA.

HacTtoswumii ctaHgapT NPpMMEHUM KO BCEM Tunam opraHusauuii (He B NocnegHiOl oyepenb K Masbim
npeanpuaTMAM M NPeanpuaTUAM cpefHell BENUYMHBI, ULWYLWKUM BO3MOXHOCTU pocTa) B obpabaTbiBatolwel,
CTPOMTENbHOI NPOMbILWIEHHOCTH, chepe 06CNYXUBAHUSA, @ TakkKe rocyfapCTBEHHOM U HEKOMMEPYECKOM Cek-
Topax.

HacTtosAwwmin ctaHgapT oxBaTbiBaeT BCe YPOBHU MepcoHana u meHexmeHTa. laHHoe pyKoBOACTBO Npu-
BEleHO B COOTBETCTBUE C APYIMMU PYKOBOACTBaMW MO AMU3aiiH-meHemXMeHTy: BS 7000-2, BS 7000-3. BS
7000-4 n BS 7000-6. PykoBOoACTBOM faeTcs npejcTaB/ieHne O TOM. KakuxX pe3ysibTaTtoB MOXHO AOCTUYb Ha
BCEX YPOBHAX opraHusauuu.

HacTosAwumii ctaHgapT gonosHseTt cTaHgapT BS EN ISO 9001. MHHOBaLMK UrparT BaxHYH Po/ib B NOA-
AepXaHun ya0BEeTBOPEHHOCTU K/IMEHTOB B AO/ITOCPOYHOM nepcnekTuBe. Bce 6e3 UCKIYEHUA WHHOBaLuu
npoexkTupytoTcsa. H1 oAHY MHHOBALMIO HEBO3MOXHO BHEApPWUTb WAW BbIBECTU Ha PbIHOK, He Npeofosnes, Mo
MeHblledl Mepe, OAWH 3Tan NPOeKTUPOBaHUA. HacToAwmMM cTaHAapToOM npegnaraeTcs Nogpo6HOe PyKoBOJ-
CTBO NPMMEHUTENBHO K CUCTEMAM ynpaBieHUs MHHOBaLMAMK, NOMorawLee J06UTbLCS XenaeMmoro kavyecrtsa
N yAOBNETBOPEHHOCTU KNMEHTOB (CM. pasgenbl 5 n 6). NpuBefeHHble B TEKCTE NPUMeYaHna oTpaxarT NyH-
KTbl. CNOCOGCTBYIOLLME BbIMOJIHEHUIO TPE6OBAHWUIA AaHHON WKMPOKO NPUMEHsieMoii cneundrkaLmu.

MpumeyaHusa

1 ins vHchopMauumn o Apyrvix fokyMeHTax, npegfiaraiolyx pykoBoACTBO MO MeTofam OGLLEro MeHemkMeHTa —
cM. 6ubnuorpadmio.

2 PykoBOACTBO N0 npoLeaypam, 06a3atesbHbIM 4151 YA0BNETBOPEHNS HOPMATUBHBIX TpeboBaHwi (Hanpumep, 340-
poBbe 1 6e30MacHOCTb, cepTudMKaLma NPOAYKLMN U IOpUANYECKas OTBETCTBEHHOCTb), HE SBMIIETCA MCHEPTbIBAOLLMM.

WN3paHue ouymansHoe
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2 HopmaTuBHbIE CChINKK

MpuBeeHHbIe HKEe HOPMATUBHbIE OKYMEHTbI ABAAIOTCA 06A3aTeIbHbIMU A8 HACTOALLero ctaHgapTa.
[laTmpoBaHHble HOPMAaTUBHbIEe CCbI/IKW MPUMEHAIOTCA TOMbKO B YKasaHHOl pepakuun. NS HeaaTMpoBaHHbIX
CCbIZIOK NMPUMeHseTCcsA nocnejHee N3gaHme HOPMaTUBHOTO AOKYMeHTa (BK/10Yasi BCe ero M3MeHeHUs).

B HacTosilem cTaHfapTe UCNo/ib30BaHbl HOPMATUBHbIE CChIJIKU Ha cleaylolne cTaHjapTbl:

BS 3811. Glossary of terms used in terotechnology (Fnoccapuii TEpMUHOB, UCNONb3YEMbIX B TepOTeX-
HO/10TUN)

BS 4778-3.1, Quality vocabulary — Availability, reliability and maintainability terms — Guide to concepts
and related definitions (CnoBapb kayecTBa. TepMUHbI, OTHOCALLMECA K BO3MOXHOCTU, HAAEXHOCTU U PEMOH-
TONpUroAHoOCTU. PYKOBOACTBO MO KOHLENLMN N COOTBETCTBYIOLW MM ONpeeneHnsam)

BS 4778-3.2. Quality vocabulary — Availability, reliability and maintainability terms — Glossary of
international terms (CnoBapb kayecTBa. TEPMUHbI, OTHOCALMECSH K BO3MOXHOCTW, HAfl@XHOCTU U PEMOHTO-
npurogHocTu. Fnoccapuii MexayHapogHbIX TEPMUHOB)

BS 6079 (all parts), Guide to project management [PykoBOoACTBO N0 ynpaB/ieHUo npoekTamu (Bce Yactu
BS 6079)]

BS 7000-10. Design management systems — Vocabulary of terms used in design management (Cucte-
Mbl An3aiiH-MmeHexMmeHTa. CnoBapb TEPMUHOB, UCMOb3YEMbIX B AU3aH-MeHe)KMeHTe)

BS EN ISO 9000. Quality management systems — Fundamentals and vocabulary (Cuctembl meHeg-
XMeHTa kayectBa. OCHOBHbIE MOHATUSA U CIOBapb)

BS ISO 10007, Quality management — Guidelines for configuration management (MeHeaXMeHT kaye-
cTBa. PykoBoasLiMe yKa3aHUs Mo ynpaBaeHunto KoHurypaumnsamm)

3 TepMuHbI U onpegeneHns

PasHble onpepgeneHns, faHHble K HEKOTOPbIM TepMUHaM, MPUMEHSIIOTCA B OTHOLWEHUU PasINYHbIX
acrnekToB U Tpaguuuii (Hanpumep, NPOEKTUPOBAHME W NPOMbILIIEHHbIA An3aiiH). 3HaHNe 3TUX MHOTOYUC/IEH-
HbIX UHTepnpeTauuii (HanpMMep, UHHOBALUN U PYKOBOAUTESNIb UHHOBALMOHHON AeATeNbHOCTN) umeeT 60/b-
Lwoe 3HayeHue npu padote B MEXANCLUNINHAPHLIX rPynnax, 3aHMMaloLWwmxcs paspaboTkoil MHHOBALMOHHbIX
peLeHuii.

B HacToflwem cTaHgapTe npuMeHeHbl TepMuHbl no BS 7000-10. BS 3811, BS 4778-3 (Bce yacTu). BS
6079 (Bce yactu). BS EN ISO 9000. BS ISO 10007, a Takke cneayile TEPMUHbI C COOTBETCTBYOLUMN
onpefenieHnaAMu:

3.1 NpoAYKT 3-ro NoKosneHns: JoArocpoUHbIil NPOAYKT UK yCayra, KOTOpble CTAHOBATCA AOCTYNHbIMU
yepes ABa NOKO/EeHUs nocsie NOoKoJIeHNsa NpoayKTa, paspabdaTtbiBaeMoro B HacTosilee BpeMs.

3.2 peTpocnekuyuns: MNpouecc AOCTUXEHNSA XeaeMoro BUAEHUS B ONTOCPOYHOI NEPCneKTMBe CTPOUT-
CA NOCTeNeHHO, NocpeACTBOM BO3BpalleHUs B HACTOsILLee Yepes Ceputo 3HaKoBbIX JOCTUXEHUN, addekTnB-
HO HamevawLWux NyTb BRepes.

MpumeyaHune — [aHHbIli TEPMUH MOXET MPUMEHATLCA K PbliHKaM, NPoOAyKTam, yc/yram, npoueccam u
opraHusauysam.

3.3 cBOGOAHLIV NOMET MbICNK: HeorpaHnyeHHoe nccrepoBaHne naen, He3aBUCMMO OT UX npakTuy-
HOCTW. MPUMEHNMOCTMN UAN KOHKYPEHTOCNOCO6HOCTML.

MpumedaHne — Teopuu, KKyLIMECSH HEMPAKTUYHBIMU U HEMPUrOAHBIMU K UCMO/b30BaHMI0, MOTYT CTaTb WC-
TOYHUKOM HapPa6OTOK, BEAyLMX K pa3paboTKe yCneLlHbIX MHHOBaLWIA.

3.4 npopbiBHAA UHHOBAUMSA: Mi3MeHeHne, NnoMalolee MHUMbIE OfpaHNYeHnst B KOHGUrypauum, npous-
BOAWUTENLHOCTI WU TEXHOMOTUN.

MpumeyaHne — OBbIYHO NOMOTAOT OTKPLITL BaXKHbIE HOBbIE (DYHKLWK, NMO3BONSAIOLME OGUTLCS 3HAUMTENBHO-
ro nporpecca pe3sy/bTaTos.

3.5 KopnopaTWBHble HEMATepuanbHbie aKTUBbI: 3HAHWUS, YMEHWs, OMNbIT, WHTe/NeKTyanbHas co6-
CTBEHHOCTb U Apyr1ue HemMaTepuasibHble aTpuGyThl OpraHu3aLum.

MpumeyaHne — BknouaeT B ceb6s KOPNopaTUBHYIO NaMATb U OCOBEHHOCTN YCTHOrO TBOPYECTBA OpraHu3auum.

3.6 noapbiBHAA MHHOBaLWS: MHHOBALKMW CO 3HAYUTENbHBIM HEGNAronpuUATHLIM BO3AeCTBUEM BHYTPYW W/
W BHe opraHv3auum, KOTOpoe He MOXeT ObiTb U3MEHEHO UM KOHTPOJ/IMPYEMO B KPaTKOCPOUYHOI nepcnekTuee.

2
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MpunmeyaHne — 3Ta MHHOBaUMsA YacTo npucylia opraHnsaymam, UCNosb3yWnUM HU3Ko3aTpaTHbIe TEXHO0-
rMn. MeTodbl N npoueaypbl TakKuMun crnocobamu, KOTOpbIe YaCToO He orpaHn4ymeBaroTCA CTaHAapPTHbIMU NpeacTaB1eHUAMN N
nepcnekTneamMmu Bbixoga Ha HOBble prHKI/I/Cq)epr 1 BbITECHEHUA NPU3HAHHbIX UTPOKOB.

3.7 amMnaTuyeckuin gusaiH: OpMeHTUPOBAHHLIA Ha NoMb30oBaTeNs Au3aiiH, rae ugev AN U3MeHeHui
M UHHOBALMWIi BO3HMKAKOT M3 TWATE/IbHOTO HAGMOAEHUS, KaK LefeBble KIMEHTbl UCMO/Mb3YIT UMeLnecs B
HacTosee BpeMs NPOAYKTbl B peasibHbIX XU3HEHHbIX CUTyaLUsAX.

MpumeyvaHne — PesynbTaTbl 3THOrpacyecknx UCCeA0BaHNA MOTYT C/YXUTb B Ka4ecTBe OCHOBHbIX UCXOZ-
HbIX flaHHbIX 415 NOAOGHOro An3aiiHa.

3.8 BbipaboTka koHUenuuu: CnocobHoCTb hopmynmpoBaTb byayliee COCTOAHME.

3.9 komneTeHUMA: HakonneHne 3HaHWii, HABbIKOB 1 OMbITa, OTHOCSILLMECA K KOHKPETHOI Teme unu o6-
nacTu.

3.10 aHann3 no TNy «ecnu 6bi»: OnucaHne Toro, YT0 MOXHO 6b1N10 6bl BbINOHUTL UAW YTO 6bINO Gbl
BbIMO/THEHO NPW HANNYUMN ONpeAeneHHbIX MaTepruanos, NPOLECCOB UM TEXHOMNOTUIA NAU NpU onpesesieHHOM
CTeYeHNN 06CTOSATENbCTB.

MpumevyaHunsna
1 MNpeasioXeHnst «ecnn 6bl» ABNAIOTCA BaXHeWLLMMM akTMBaTopamu Uan nyTeM K BbipaboTke HOBOIN KOHLEeNLuu
pasBuTUA.

2 OTnnyaeTcsa OT aHanm3sa Mo TUMY «4TO ec/iv» TeM. YTO OTMPABHOM TOUKOW CAYXWT 3aaaHHoe Lienesoe byayliee, a
He HacToswee cocTosiHue. Cwm. 3.42.

3.11 NHKNIO3UBHbIN An3aiiH: ln3aiiH OCHOBHbIX NPOAYKTOB U/MAW YCNYTr — AOCTYNHbIA U yA06HbIN B UC-
NoJsIb30BaHUUN 415 fitofieli C CaMbIM LUMPOKUM Anana3oHOM BO3MOXHOCTEN 1 orpaHnyeHunit 6e3 ncnonb3oBaHus
cneymasnbHbIX NpUcNocobaeHunit.

3.12 nosTanHble MHHOBaLUWK: I3MeHeHUs, BKAOYalLime o4HO unn 6onee He6ObLLNX HOBOBBEAEHW,
KoTopble AABNAITCA NpejcKkasyeMbiMy 3KCTPaNoNALMAMMN OT HACTOSAILLEro COCTOSAHMUS.

3.13 nHHoBauuu:

«npen» YcnewHas akcnayaTtauns HoBbIX NAeii.

MpumedyaHne — OnpeaeneHne, WUPOKO Nogaepxveaemoe MUHMCTEPCTBOM MO Bonpocam 6usHeca, npeanpu-
HUMATENLCTBA U PErYNATUBHON pediopMbl BennkoGpuTtaHmm.

<npouecc> BHegpeHUe U3MEHEHUI, KOTOPbIe 3HAYUTENIbHO BAUSIOT HA CNOCO6 NPOU3BOACTBA.

<npoaykT> Mpeo6pa3oBaHue Naen B HOBATOPCKME MPOAYKTbI, ONepaLoHHbIA NMPOLECC UM HOBbIE YC-
nyru.

MpumeyaHne — BkIYaOT BCE HayuHble, TEXHOMOMMYECKVE, KOMMEPYECKME 1 (DMHAHCOBbLIE Luark, Heo6Xoau-

Mble 419 ycnelHoli pa3paboTki 1 cObiTa HOBbIX BUAOB NPOAYKLMM, KOMMEPYECKOTo NPUMEHEHNSI HOBbIX U/ YCOBEPLUEH-
CTBOBaHHbIX NPOLLECCOB ¥ 0GOPYAOBAHUS.

«MeToAbl, MaTepuanbl» MpuMeHeHWe MeTo40B NPOEKTUPOBAHMS UM KOHCTPYMPOBAHUS WUAWM MaTepu-
aNoB. He MMEeKLMX XOPOoLOo 3apekoMeHaoBaBweli cebs CTaTUCTUKM IMEKTUBHOCTA UM HE BXOASAWMNUX B
TeKyLlylo chepy AeAaTeNbHOCTU opraHusaLlum.

MpumeyaHne — lMNpumeHsieTcs, rNaBHbIM 06pa3oM, B CTpOVITeJ'IbHOVI NPOMBbILLTIEHHOCTW.

3.14 3apaHue Ha pa3paboTKy WHHOBALMU: [LOKYMEHT, ONUCbIBAIOLWMA Lenu, npouecc paspaboTkn u
Heo6X0AMMbIE XapaKTepUCTUKN (BKIOYAs NPOM3BOANTENBHOCTL) NPOAYKTA, YCAYTW WK npolecca, B YacTHO-
CTWU. UX OCHOBHblE OTNINYNS OT TEKyLL el NuHelikn NpoAYyKTOB.

3.15 KypaTop MHHOBaLKWi: YenoBek, 0TBeYaOLWNiA 3a NPOABUXKEHNE UHHOBALMIA, CTPATEIMUECKUX MbILL-
NEHUS W NNAHUPOBaHWS.

MpumeyaHne — [aHHble ULA NPUHUMAIOT yYacTUe WM OKasblBaloT HEOGXOAMMOe BO3AeiicTBue Ha hopMu-
pytoLLEeM 3Tarne NpoLecca, a Takke Npu NPUHSATUM OKOHYATESIbHOTO PeleHns. Tem He MeHee, OHW Heobsi3aTeslbHO HeCyT
OTBETCTBEHHOCTb 3a BCE acnekTbl pagoTbl.

3.16 MHHOBALMOHHbLIA MapwpyT: JONyCTUMbIA MapLwpyT AOATOCPOYHOIO NIaHUPOBAHUS NPOAYKTOB,
npoLeccoB U yCnyr.

MpumeyaHne — Takke cM. 3.27. 3.42 N PUCYHOK 2.

3.17 pykoBOAUTENlb UHHOBALWOHHOV AeATeNbHOCTHU:
«[eATeNnbHOCTb» YenoBek, B3ABLNIA Ha cebs MHULNATUBY B UHHOBALMOHHON AeATe/IbHOCTU.
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<BnacTb> YTBEpPXAEeHHOe, Kak OCHOBHOI opraH, 10, oTBeYalwLee 3a BONPOCh WHHOBALUIA.

<ABWXYWMUI> YenoBek, KOTOPbIA NOCTOAHHO NPOABUIAET MHHOBALWUMW U UMEET NPU3HAHHLINA NUUYHbINA pe-
KOp4 AOCTMXEHWIA Yepes3 nHHoBaLUN.

<Hauyano> Yenosek, KOTOPbIK NepBbIM BB/ OTAE/bHbIE MHHOBALMUU.

Mpumeuvannsa

1 JaHHoe onpejeneHne Takke MOXHO UCNO0/b30BaTb MPUMEHUTE/NBHO X OpraHn3aLysam.
<3aflaBaH1e TeHAeHUn Yenosek, 3a4ai0Wmil TEHAEHUMN HA PbIHKAX 1 B MPOMBILLIEHHOCTY, MO 06LLEeMY NpusHa-
HUIO HAXOAALWMIACA HA NepefoBOi IMHAN MHHOBALMOHHOM NPaKTUKM.

2 ,anHOE onpegenieHne Takxke MOXHO UCnosib3oBaTb MPUMEHUTENBHO K OpraHmn3aunsam.

3.18 cuctemMa MHHOBALMWOHHOIO MeHeAXMeHTa: ®opmManbHas MHPACTPYKTypa, BKAYaOWas Lenu,
cTpaTerMm v nNpouecchl, OpraHnM3aLlnoHHble CTPYKTYPbl M LLeHHOCTU, C MOMOLLbI0 KOTOPbIX OpraHm3auuns ocy-
LecTBNAET ynpaBieHne NHHOBaLNAMMK.

3.19 nHHoBaLMOHHas unocodusa: Ob6LWas No3nLMa opraHnsaLmm B BONpocax MHHOBaLWIA 1 UX BKNa-
Aa B pa3Butune n adphekTMBHOCTb BM3Heca.

MpumeyaHue — «/HHOBALWOHHbIV» 3KBUBAIEHT [E/IOBO MUCCUM, YETKO (hOPMY/IUPYIOLLMIA OCHOBHYO Mpu-
YWHY AN BHEAPEHUS MHHOBALMIA BHYTPM OpraHn3aLmm 1 3aKpennsiowmnii nx LeHHOCTb.

3.20 MHHOBALMOHHbIW KaHan: VNCTOYHUK NHHOBALUMOHHbBIX UAEN N BO3MOXHOCTEN, NpolwealnxX Yepes
cuctemy oT6opa U yTBepxXaeHus/punsTpaunm 4na nocneaytolei akcnayatauum.

MpumeyaHne — HopmasibHbIM COCTOSTHUEM CYMTAETCHA MOCTOAHHO NONOJTHSIEMbIIA 3aMOSIHEHHBIV KaHaU1.

3.21 nnaH nHHOBauwii: Mogpasgen obwero 6usHec-nnaHa AN KOPNOpPaTMBHONO naaHa, o6befuHSA-
LW BCE 9NEMEHTBI, OTHOCSLMECA K MHHOBALUSAM: BXOAbl, BbIXOAbl, MPOLECCHI, NOAPa3Ae/IEHNs OpraHn3aumnm.

3.22 aHann3 MHHoBayKii: dopmanbHoe, JOKYMEHTUPOBAHHOE, BCECTOPOHHEE U CUCTEMATUYECKOE W3-
y4yeHne UHHOBALWOHHON AeATeNbHOCTU, AN OLEHKUM ee CNOCOBHOCTM BbIMOMHATL 3asAB/IEHHbIE TpeboBaHus,
BblsiB/IEHWE NPO6AeEM (ECNN TAKOBbIE UMEKTCA) U NPEANOXEHNS NO UX PELLEHUIO.

MpumeuvaHuns

1 MoxeT 6bITb NPeACTaBeH B BUAE 3acefiaHusi, y4acTue B KOTOPOM NPUHMMALOT nua, hakTUueckn 3aHuMatoLLme-
CS1 IHHOBALMSMU UM NOABEPXEHHbIE BO3AENCTBMIO pa3paboTaHHbIX MHHOBALWIA; NpeanoyTuTesibHo, YTobbl Npeacesare-
neM 3acefjaHusi BbICTynasn YesioBek, HeNoCPeACTBEHHO HE CBSA3aHHbIN C MPOEKTOM.

2 MoXeT 6bITb OCYLLECTB/IEH HECKO/MLKO pa3 8 npoLecce peanmsalyn MHHOBALMOHHOTO npoekTa. Lienu:

a) ob6ecneynTb COOTBETCTBME NHHOBALMI NPOEKTHOMY 3a/iaHuIo;

b) U3MEHUTb (Yepes aBToOpa) 3aAaHne Ha paspaboTKy MHHOBALWU C Lieflbio YPEryIMpOBaHUs YMEPEHHbIX 3KOHOMU-
YeCKUX UM NPaKTUYECKMX 3aTpyAHEHUI B C/lyHYae MX BbISIBMIEHUS.

3 MoxeT 6bITb OCYLLEECTB/IEH Ha /I060M 3Tane MHHOBALMOHHOTO npoLecca. O6a3aTesieH K BbINOTHEHWIO MO 3aBep-
LIeHun npouecca.

3.23 cnupanb MHHOBaLWiA: Mpouecc co3gaHnsa UHHOBaL M a3 eKTUBHEE CBOMX NPeALleCTBEHHNKOB.

MpumeyaHue — Heob6XOAVMO BbINO/THEHUE CELYOLMX YC/IOBUIA:

a) MHHOBALWN NCNOJb3YIOTCS B MOJHOW Mepe;

b) cneaytoLlee NOKONEHNE MHHOBaLMIA paspabaTbiBaeTcst Ha OCHOBaHUM 6o/ee COBEPLLEHHOW 6a3bl;
C) pecypchl He TpaTATCA Ha NOBTOPEHWE NPOAEHHOTO.

3.24 WHHOBaALUMOHHaA cTpaTerna: ®opmMann3oBaHHbI NYyTb JOCTUXEHUA GU3HEC W UHHOBALMOHHbIX
uenei, ¢ ykazaHmeMm Heo6XoANMbIX PecypcoB.

3.25 NHHOBALMOHHbLIA anbsHc: OduymanbHoe COTPYAHNYECTBO ABYX U 6oflee NuL u/Mnu opraHusa-
LWiA C Lenblo reHepupoBaHns UHHOBALMOHHbLIX UAel n/unn ncnonb3oBaHna BO3IMOXHOCTE, NpeAcTaBUBLLNX-
cs BCNeACTBME AAaHHOrO npouecca.

3.26 BeAyuwmnit nonb3oBaTenb: /MU0, NPU3HAHHOE O4HWM U3 CaMbiX KOMNETEHTHbIX Mofib3oBaTenei
npoaykTa, unm KTo Hanbonee ncnonb3yeT NoTeHunan npoaykTa.

Mpumeuvannsa

1 MoTeHLMaNoM MOXHO CUMTaTb Kak BO3MOXHOCTH, 3a/10)eHHbIe OpTaHU3auVeii-u3aroToBUTENeM, Tak 1 BO3MOXHO-
CTW, BbIXOZsLLME 32 PaMKV OpraHu3aumn-Nnpon3BoaUTENSs NOCPEACTBOM NPUMEHEHUS crocobamu, Aaxe He npegnonarae-
MbIMU B MOMEHT BbIMyCcKa NPOAYKTa.

2 Bepylwuii Nonb3oBatesib [MOXET GbiTh OpraHm3auueii.
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3.27 NpOTAXEHHOCTb MHHOBALMWOHHOTO MapuwpyTa: Nepuos BpeMeHU, B TeUeHne KOTOPOro 3aniaHu-
poBaHbl HOBbIE AO/ITOCPOYHbIE MPOAYKTbI U YCAYIN.

MpumeuaHus

1 HaunHaeTcs C MOMeHTa, Korfa CyLLeCcTBYIOLLME NPOAYKTbI U YCYr TEPAIOT akTyasIbHOCTb, U OXBaTbIBAET TPU MO-
KONEeHWs NPoAYyKUMKM B ByayLem.

2 Takxe cm. 3.16, 3.42 v pUCyHOK 2.

3.28 ocHOBHas MHHOBaLMOHHAaA nporpamma: Mporpamma, BkIOYaLwasa B cebss BCe UHHOBALMOHHbIE
[eATeNbHOCTU U UHBECTULMMN, KOTOPble AO/IKHbI OblTb OCYLLECTB/eHbl OpraHu3alueli B Te4eHne onpegesneH-
HOro nepuoja BpeMeHu, Npu 3TOM BeCb npouecc pas3busaeTca Ha 3Tanbl, onpejesisieTca KoNMYecTBO pecyp-
COB. KOTOpPble HE06X0AMMO BbIfI€/INTbL, N COOTBETCTBYIOLNE BPEMEHHbLIE PAMKN.

3.29 kpaTKoe onucaHue napamMeTposB npogykra: OrpaHuyeHns napameTpos UHHOBALUOHHOIO MaplLl-
pyTa.

MpumMmeyaHne — BiioyaeT nepeyeHb NPOAYKTOB, KOTOpble ByAyT pa3paboTaHbl opraHu3almeii B Te4eHne onpe-
[eneHHoro BpemeHn. Takke obecneunsaet onpegensowme akTopbl PasBuTUA LONTOCPOUHBIX HOBbLIX MPOAYKTOB, YCIyr
n ngei.

3.30 nokosieHne npoaykra:

«npeunmyectso» lMporpecc, B pe3ynbTare KOTOPOro BO3HWKAET CYLeCTBEHHOE KOHKYPEHTHOE Nnpenmy-
LL,eCcTBO.

«OTHOLWeHne» Mporpecc, BbI3bIBAOLWMNIA CyLLECTBEHHYIO NepemMeHy B BOCNPUATAKN M cnocobe BeaeHus
pa6or.

«opraHusauns» CTyneH4yaTblii nporpecc B cyyae opraHvmsauum uav otpacnu.

«ycTapeBaHue» Mporpecc, B pe3ynbTarte KOTOPOro CylecTByowmne NpoayKTbl ycTapesatoT.

«nnatcopma» Mporpecc, co3gatolmnii HoByk naaTopmMy, Ha OCHOBE KOTOPOW 6yaeT co3gaBaTbCcs Oy-
aywas npoaykums.

«nporpeccupyrouiee nameHeHme» MHTerpauns HECKONTbKUX U3MEHEHWUIA, BHECEHHbIX OTAENbHO ANA 06-
HOB/IEHUA U YyCOBEPLUEHCTBOBAHMNSA NPOAYKLMUMN, KOTOpPas BbIXOAUT Ha 60nee BbICOKUI YPOBEHb.

«OAHOBPEMEHHOE N3MeHeHne» ViameHeHne unm pag n3MeHeHuii, BHECEHHbIX B NPOAYKT O4HOBPEMEHHO.

«cTaHfapT» lNporpecc, KOTOPbIA ycTaHaBAMBaeT HOBbI CTaHAApT, MPMHUMaeMblii ApYyrMMU opraHusa-
LMaAMu.

«npeobpaszoBaHne» MameHeHue, npeobpasyloliee pbIHOK (MeHAOLWee nNpaBuna, HanpasaeHue, OTKpPbI-
Balolee HOBble NepCcneKkTusbl U T. 4.).

3.31 pagukanbHble MHHOBaLMKU: VIHHOBaLUWU, NPUBOAALLME K 3HAYUTENbHLIM (MHOTAA MOLWWAroBo) U3-
MEHEHNAM. KOTOpble HEBO3MOXHO 3KCTPanonpoBaTh U3 HbIHELHEro COCTOAHNS.

MpumeyaHunsa

1 MoryT cTaTb NPUYNHOW KPYMNHOTO W/Wn chyHAAMEHTa/IbHOTO U3MEHEHUSI OAHOTO UM ABYX (DaKTOPOB; NN HEGO/b-
LUMX M3MEHEHUIA HECKO/bKMX (hakTOpoB, KOTOpble coobLua NpuBeayT K YANBUTENbHOMY pe3ynbTaTy, 1oMatoLLeMy cTepeo-
TWMbl WX yCTaHaBNMBAalOLLEMY HOBblE TOYKM OTCYeTa.

2 MoryT kacaTtbCsi NPoAYKUWK, YCyr, NPOLECCOB, METOAOB 1 TEXHOMOTWIA, MO3ULMOHMPOBAaHKS, NPaKTUK, 30DEKTUB-
HOCTW, OXWUAAHWIA 1 BO3MOXHOCTEN.

3.32 oueHka pucka: Mpouecc BbISBEHUSA U OLLEHKN BO3MOXHbIX HEGNAroNnpUATHbLIX pe3ynbTatoB Mpo-
eKTa. eC/In UX HEBO3MOXHO U36exaTb UM YMEHbLWUTb, NyTEM ypPaBHOBELIVBAHUS U YCTPAHEHUS BO3MOXHbIX
nocnencTeuii.

3.33 gopoxHasa kapTa (MM MapwpyTHas kapTta): OnucaHve oXxuaaeMblX LOCTUXEHWI N NPOMEXYTOY-
HbIX 3TanoB, o6ecneyvBalLlee pykoBOACTBO N0 NyTU B NaaHnpyemoe byayliee.

MpumeyaHunsa

1 MapLupyTHas kapTa MOXeT 6bITb COCTaB/1eHa B OTHOLLEHUW NPOAYKTOB, YC/yr, NPOLLECCOB, METOAO0B 1N TEXHOMOTWIA.

2 C nNoMOLLbIO TLATENBHOMO NIaHMPOBaHWS MOXHO ChopMynMpoBaTb MAEN HOBbLIX NPOAYKTOB U T. f.. B KOTOPbIX
NosIyYnTCA NPUMEHUTb OXMUAAEMble AOCTMKEHUS (TEXHOMOMMYECKUe 1 T. 4.) N0 Mepe UX NosiB/IEHUS.

3.34 aHannM3 YyBCTBUTENIbBHOCTU:

«cocTasnslouwmne akTopbl» OnpeAeneHne 0THOCUTENIbHOTO BO3AECTBUSI paBHbIX Bapuauuii pasnuu-
HbIX COCTaBAAOLWMX (DAKTOPOB HA paccMaTpMBaEMyio CUTyaLuto.
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MpumeyaHne — PaKkTOPbl U OrPaHNYEHUA MOTYT GbITb fA06GaBMEHBI UM YAauIeHbl, YTOGbLI NPOU3BOAUTL «/y4-
LmMe». «XyALUME» U «Hanbosnee BEPOSITHbIE» Crlydau.

«CcTeneHb U3MeHeHnsi» OueHka BO3AEWCTBUSA KOHKPETHbIX hakTopoB Ha obLylo cuTyauuio (Npousso-
AVNTENbHOCTb. pe3ynbTaTthl U T. A4.).

3.35 cepuiiHaa nHHoBauuA: pynna B3aMMOCBSA3aHHbIX MHHOBALWIA, OCYLECTBIAEMbIX COBMECTHO A5
[OCTUXEHUA XenaeMoro pesynbTara MHHOBaALUN.

MpumeuyaHne — YacTo BO3HUKAET B pe3y/bTare npesapuTesibHbIX HapaboToK UK U3 TEKYLUMX NoTpe6HocTel
NPOU3BOACTBEHHO-COLITOBON Lienu /15 AOCTUKEHNS LeNeBoli MHHOBALWN,

3.36 copuitHbIl HOBaATOP: JIMLO WM OpraHM3auns, ¢ yCNewWHbIM ONbITOM HECXO/IbKUX UHHOBALWiA, KO-
Topble He 06513aTeIbHO B3aVMOCBA3aHbI.

3.37 opueHTUpPOBaHHbLI Ha NoNb3oBaTens:

<onbIT> Pa3paboTka npoAyKTa Uan ycayru BOKpPYr XU3HU U NOBeAeHUss NnoTpebuTtenein nam nonb3osaTte-

<nogu> [An3aiiH-noaxon, KOTOpbIi BOBMEeKaeT nosb3oBaTesnieil U Nnomew,aeT ux B LeHTpe Au3aiiH-npo-
uecca.

MpumeuyaHne — MHoraa Nogo6HbIA NOAX0 HA3LIBAKOT «COKYCMPOBAHHLIM Ha MOJb30BaTE/NE», «OPUEHTUPO-
BaHHbIM Ha K/IMEHTa», «3aMMaTUYECKUM» UM «COBMECTHbIM AN3aliHOM» (B YACTHOCTU, B apXUTEKTYpPE W NIaHNpPOBaHuM).

3.38 yfo6HbI 4N Nnonb3oBaTens: Pe3ynbTarthl An3aiiHa, KOTOpbIe IerKo BOCNPUHUMAIOTCS NONb30Ba-
TesieM. BCe onepauuy oCTymnHbl U NIETKO YCBAWBAKTCSH UM Ha UHTYUTUBHOM YPOBHE.

MpumevyaHne — KHorga HasbiBalOT <<LlyBCTBVITe}'IbeIVI K N0/Ib30BaTE/1H0», <<yBa)KVITeI'IbeIVI K BO3pacTty» WUin
«'Cl'py)KeCTBeHHbII‘/’I K toAAM C orpaHU4eHHbIMU BO3MOXXHOCTAMMU».

3.39 yenoyka LeHHOCTel: Bce dakTopbl 1 onepauuun, BbINOSHAEMbIe OpraHu3auunein nam ot ee nuua,
BHOCSILLME CBOI BKNaj B LLeHHOCTb MPOAYKLMW, NPON3BOAMMON opraHu3auneii, cornacHo npejcTaBneHunto 3a-
NHTEepPecoBaHHbIX CTOPOH (B YaCTHOCTU, K/IMEHTOB ¥ NoNb3oBaTenei), 0T NepBoHa4YasbHOro 3aMbicna 40 OKOH-
yaTesnbHOI yTunnsauum n nepepaboTku.

3.40 Bu3yanbHble o6pa3sbl: BusyansHas nepepava ngeii n KOHUENLUii.

3.41 Busyanusauna: Mpouecc HarNA4HOr0 BblpaXeHus naen n KoOHUenuuu ¢ UCNofib30BaHMEM BU3Y-
aNbHbIX 06pa3oB..

3.42 aHann3 No TUNY «4YTO ecnmn?»: MdyuyeHune npobsemMbl C Lefblo onpefesieHns BO3MOXHOCTU n3Me-
HEHWUN 3P PeKTUBHOCTN NIW Pe3ynbTaToOB B C/lyYae nepemMeHbl 06CTOATEeNbCTB, B HACTHOCTUW, NPU yCTPaHeHUNn
orpaHnyeHunii n 6apbepos.

MpumeyaHne — OTAMYAETCS OT aHasIM3a NO TUMY «ecny Bbl» TEM. YTO OTMPABHON TOUKON CYXUT N3BECTHOE
HacTosiLLee, a He xenaemoe Gyayluee cocTosiHie. Cm. 3.10.

3.43 WMpUHA MHHOBALMOHHOTO MapwpyTa: O6s3aTesnbHble K UCNOJTHEHWIO NapaMeTpbl (B TOM yucne
(hvHaHCOBbIE), CNOCO6HbIE OTPAHNYNTL MJlaHbl 1 06/1acTU Ppa3paboTKM AONTOCPOYUHBIX MPOAYKTOB.

MpumeyaHne — Tawke cM. 3.16. 3.27 n Tabnmuy 2.

4 VHHOBauWW, HOBOBBEAEHNS U 0630p OCHOB YNpaB/iEHUS MHHOBALUSMM

4.1 Cxoma NonHoi CTPYKTYpbl YyNpaBaeHWs MHHOBALUAMM

MonHas CTpyKTypa ynpasfieHns MHHOBALMSIMU CXEMaTUUYHO M306paxeHa Ha pucyHke 1.

Ha npakTuke BO3MOXHbl MOBTOPEHUSA 3TANOB B Pa3bsACHUTE/bHLIX LENsx UM no mepe nossneHus 6o-
nee nogpo6Hoit mHopmauyuu. Cnefyet N3yynTb BO3MOXHOCTW NapanfiesibHoro BbiNO/HEHWA 3Tanos, He B
nocnefHI0 oyepedb C LEefbio COKpalleHUss BPEMEHN OT 3aMbiC/ia HOBOrO MPOAYKTA [0 €ro BHEAPEHUs Ha
PbIHOK.

MOXHO peann3oBaTb BCE 3Tanbl faHHOW CTPYKTypbl O4HOMOMEHTHO. dTanbl B paBHON cTeneHu npu-
MEHMMbI K MafibiM 1 KPYMHbLIM OpraHu3auusmM, XoTs B C/lyyae nepBblX BO3MOXHO COKpalleHue 3Tanos BBUAY
HEeGONbLWOro KO/IMYecTBa COTPYAHUKOB, YNPOLWEHHOW 1 NUHENHON CTPYKTYpbl. YTBEpPXAEHHbIe npoulesypb!
aHaforMyHbl, 3a UCKIOYEHUEM pa3nuunii B CTENEHU 1 mMacluTabe.
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OnpefeneHnsa TEPMUHOB, UCMONb3yEMbIX B S@aHHOW CTPYKTYpe (a Takke B APYrux mMecTtax), NpuBeaeHbl
B pasgene 3.

4.2 NMnaHnpoBaHue 3a pamKaMu TeKyL, X TOPU3OHTOB

MccnepoBaHua nokasanu, YTO NMlb B OTHOWEHWW O4YeHb HEBGOMbLIOro KoNnyecTBa 06bLEKTOB HEBO3-
MOXHO OCYLLeCTBNATb NAaHNpoOBaHWe A0 Tpex NoKoNeHui B 6yaylwem. laHHbli NPOMEXyTOK BpeMeHN oTIu-
yaeTcs B 3aBUCMMOCTUW OT TUna NpoAyKLuu, HO MOXeET COCTaBNATL OKOJ10 AeCATU NeT. MHOorne opraHusauum s
Benuko6putaHun n 3a py6bexom yxe UMET B CBOEM PacnOpPsXeHWWN Npouecchl A4NA ynpaBieHUs HOBOW npo-
AyKUuMen 3a pamkamun AaHHOro BPEMEHHOro ropu3oHTa. TeM He MeHee, NoAO6GHbIE opraHn3aumm cocTaBnAwT
KPOLLEYHYI0 YyacTb OT 06LLero Yncsaa opraHusaymii.

OTOT BPEMEHHOW NMPOMEXYTOK He 0CO6EHHO BenunK. MHOrMe nan XoTenu 6bl rapaHTUpPOBaTh BbXUBA-
Hue cBoel opraHusaumm n obecneunTb cebe 3aHATOCTb B TeUeHME, Kak MUHUMYM, AeCATU neT B byayuiem.
[laHHOW Uenn MOXHO AOCTWYb TO/IbKO NPV MNOMOLLM NOCTOSIHHOTO NPeAIOXEHUS Ka4eCTBEHHON NpoAyKuuu.
BHeppeHve 1 0T3bIB NPOAYKLMM HEO6X0AMMO NnaHupoBaTb. Bonee Toro, Heo6xoAnMo pa3pabaTtbiBaTb HOBbIE
NPOAYKTbl BAO/Ib YCTAHOBNEHHOrO MaplupyTa B 6yayuiee. MNMofo6HbIN MaplwpyT obecneynsaeT none geatenb-
HOCTW 1 3a,aeT Kypc, KOTOPOMY opraHu3auuna 6yfeT cnefosaTb B TEYEHWE ONPeleNIeHHOro Nepnoja BpeMeHu,
a Takxe ycTaHaB/MBaeT NPOMEXYTOUYHble 3Tanbl, KOTOPble HE06X0AUMO NPeosoIeTb B pamKax pa3padboTkum 1
BblBOAA AaHHbIX NPOAYKTOB Ha PbIHOK B COOTBETCTBUM C NaaHOM (CM. pUcyHoK 2 n 5.7, 6.8.2 n 6.8.3).

4.3 KoopaunHauns pa6oTbl, pacCYMTAHHON HA KPATKOCPOUHYIO W LONTOCPOYHYIO NEepPCnekTuBy

O6ecneynB HannuMe NOCTOAHHOIO NpUTOKa UAel NS MHHOBALWIA, PpyKOBOAUTENN NOMOTalT rapaHTupo-
BaTb CTabMIbHOCTb M YCTOWUYMBOE pasBuTMe CBOUX OpraHu3auunii (CM. pucyHok 3).

HepaBHue nccnefoBaHUsi NoOKasbiBalOT, YTO OpraHu3auuy BCce yallie LeHAT CNocoB6HOCTb OnepaTuBHO
pearvpoBaTb Ha NpeAcTaBMBLUMECS BO3MOXHOCTY Bblle CNOCOBHOCTU 3arnsgbiBath B Gyayliee U roToBUTbCA
COOTBETCTBYWOLW MM 06pa3om (cM. 6.18). CKkopocTb peakuuu 3aBUCUT OT PacrnosIoXeHUA opraHusauuu B ama-
nasoHe. oTpaxatol,em No3uLUI0 opraHu3auny no BoONpocy MHHOBaLMIA, cTpaTernii, KoTopble, Mo BCeil BEPOSAT-
HOCTU. ByAyT YTBEPXAEHbI, OTK/IMKA Ha NpeAcTaB/ieHHbIe NPeANOXEHNA U T. 4. (CM. PUCYHOK 4).

Opramnumms
mdanom

> [POMLU YTCHH»» CWJTbl ONYCTT OTPHOCHBI—<TPBAOTLULLNNS HOLL X PbIHKE®, -TEXHOMOMIA 1 NPOAYNMB.
| ar— »<0»P»TbnO»— TuCHMA]LpO>1nOvB»4anO»tOxHOCTOA

MpuMeuaHue — [BUXKEHVE N0 MAPLLPYTY [MIOKET GbiTb LUKINUHBIM.

PUCYHOK 2 — VIHHOBALMOHHbIA MapLLPYT C MPOMEXYTOUYHbLIMY 3Tanamm
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xpsaa 1:
Cum—im p)— JH

KoTuecTio uuen. KonnuectBo ngqid/ip—paona—nunaipon-m PbioTwiiycnesc
rMBABOAtoc B QuCTOWY NHOBLX B, BOMA—QLLKQ ft rpouPCCP HeC/lPA—

MpumeyaHne — Takke UMEHYETCA «MHHOBALVOHHbLIM MOTOKOMY.

PuncyHok 3 — VIHHOBaLMOHHbIN kaHas. OTcemBaHue uaeit nepes BbIXOLOM Ha PbIHOK

MepeoumbeaBy

L pBbliHapbuB

Moonsgo—rank

OCHOBHOW NOTOK

TarTwjLyWmnn pKBMLH

O f
Cka— a —fewunx

PUCYHOK 4 — Pacro/io)eHe OpraH13aLm B ananasoHe nsmeHeHn|' uHHoBsawwii
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3aHuMaeT n opraHM3auns MHULMATUBHYO NO3ULKI0, NpeanoyunTas BbiCTynaTte B poau nepBonpoxogua
B 06/1aCTU MHHOBALMIA ¢ TEM, UTO6bI BbINTM Ha PbIHOK paHblue Bcex? Vnn xe oma npeanoyntaeT BolcTynatb B
ponu nocneposartens, npegsaras MHHOBaAUWUWU, U3YYMB peakuuio pbiHKa Ha NpeanoXeHne NepBonpoxoaueB?
MepnvTenbHble opraHu3aunmn, CTOPOHSLWMECA UHHOBAL Wi, MOryT OokasaTbCsi B CUTyaluu, KOrga WHHOBaLMKW
CTAHOBATCA BbIHYXAEHHOW Mepoi AN BbKUBAHUS.

Tem He MeHee, NPeAnoIOXKEHNE O TOM. YTO OpraHM3aLnmn yBENNYMBAOT CBOU LWAHCHI HA BbIXXMBaHME MO-
CPeACTBOM KOHLEHTpauunm BHUMaHUA Ha 6nuxaiiliem 6yayuieM B Ka4ecTBe OTBETHOI Mepbl Ha Tpeb6oBaHuUs
pblHKa U hMHaHCOBOrO coobliecTBa, fABnseTca obmaH4YMBbIM. CNOCOGHOCTL NpeaBuAeTb U3MEHEHUS, KakK 1
onepaTMBHO pearnpoBaTb Ha HUX. ABASIETCSA CNeACTBUEM NPesyCMOTPUTENbHOCTH.

MpeaycMOTPUTENBHOCTL O6peTaeTca NOCPeACTBOM TBOPYECKOTO MoAxoAa K aHanusy, BbipaboTKe KOH-
Luenuum pasnnyHbix 6yayLWmnx COCTOSHUIA Ha NPOTSXEHMN pacllVpPeHHbIX NEPUOLOB NAaHWPOBaHNS U onpe-
LeneHust NOoNOXeHUs opraHnsauum B pamkax faHHblX COCTOSIHUIA. Takas npefycMOTPUTENBHOCTbL MOMoraeT
cchopmmpoBaTb NpUeEMIEMbIE CTpATErMK AN NEpexofa M3 HACTOSLLEro B naHupyemMbie 6yaylime coOCTOAHNUS.

Ha npakTuke 3)heKTUBHOCTb B KPATKOCPOUHOI nepcnekTuee u apekTMBHOCTb B AO/TOCPOYHOI nep-
CnekTVBe TECHO CBsA3aHbl M B3aWMo3aBUCUMbI.OpraHusauuun. cocpefoTaynMBarolliie BHUMaHUE Ha OLHOM,
UTHOPUPYSA Npu 3TOM BTOPYIO, NOABEPralT PUCKY CBOK KOHKYPEHTOCNOCOGHOCTb M BblXMBaHuWe. Hanpumep,
ycTaHaB/MBas C/UWKOM KOPOTKWIA Nepuoj naaHMpoBaHUs, opraHm3aunmn puckyoT:

- YNYCTUTb BO3MOXHOCTW, KOTOPbIE HEBO3MOXHO O0GHAPYXWUTb B OTCYTCTBUU AasibHell NepCneKkTUBbI:

- MUWNTLCA BO3MOXHOCTEN, KOTOPbIE HENMb3si peann3oBaTb B TEYEHME KOPOTKOr0 BPEMEHHOrO Npome-
XYTKa, KOTOPbIA UMeeTCsa B Ha/IMYMK, NN BBUAY HEBO3MOXHOCTU cobpaTb HEO6XOAMMbIE PECYPChI:

- LO6MTbLCS HefoCTaTOYHOro 6anaHca mMexay KpaTKOCPOUYHbIMW U AONTOCPOYHBIMU NpoekTamu (Bcneg-
CTBME Yero nepexon Mexay NokoneHMsMU MOXeT oka3aTbCs MeHee yA06HbIM ANS KMEHTOB U T. A4.).

4.4 XapakTep MHHOBaLWN

MNHHOBaLMM — BOMJIOWEHNE MepeMeH, Cayxaliee NCTOYHUKOM CYLLeCTBEHHOrO 3/1IeMeHTa HOBU3HbI B
MblLlWNEeHUN (Hanpumep, cBO6OAHbIN NONeT MbICNN) U AeATENbHOCTH.

N3meHeHns, cNpoBOLMPOBaHHbIE MHHOBALWAMW, MOTYT MeTb OTHOLLIEHWNE K LUMPOKOMY CMekTpy hakTo-
pOB, TaKuX Kak 3HaHWs, NpeAcTaB/ieHUs, LLeHHOCTU, MOTPebHOCTN Mo3HaBaTe/IbHOW aKTUBHOCTU, TEXHOIOTNS,
AusaliH- n 6usHec-npouecchl. Kak npaBuno, flaHHble N3MeHeHnsa NpeAcTaBAsoT co60i HeOObIUHbIe, BO3MOX-
HO Aaxe HeoXufaHHble YCOBEPLIEHCTBOBAHUSA, He BCerja oYeBUAHbIE Ha MepBbIii B3rNS, XOTS 3anHTepeco-
BaHHble CTOPOHbI, NOABEPTLLMECA NX BO3AENCTBUIO, MOTYT YTBEPAUTL UX 6€3 NnpomesieHmnii. HekoTopble n3me-
HEHNA ABNAIOTCA CNeACTBUEM LENHON peakuun, BO3HUKLLEN B pe3ynbTaTe AeCTBUI K/IMEHTOB, KOHKYPEHTOB
“ NOCTaBLLMKOB.

TecHasi cBA3b MeXAy UAEAMU 1 eliCTBUAMMN MMeeT K/lo4eBoe 3HavyeHne. Vigen Heo6xoaumo npaBuibHO
MHTepnpeTMpoBaTb, NpeBpaLias Ux B NpakTUyeckne pelleHus, yCnewHo peasn3oBaHHble 1 UCNOIHEHHbIE, 1
npogosixaTb paboTy, 3aHUMasCb MofepHu3auneii 1 HoBbIMU paspaboTkamu. B nofo6HbIX 06cTOATENBCTBAX
[ANS AOCTUXeEHUA ycnexa TpebyeTcs ropasfo 60Mblue, Yem BCMblLLKa BAOXHOBEHUS. Bo BCcex cnyyasx pesyb-
TaT Jo/HKeH 6biTb BbIFOAEH /151 3aMHTepeCcOoBaHHbIX CTOPOH, XOTS BbIFOA4Y He crefyeT OueHWBaTb UCKAOYN-
TeNbHO B (PUHAHCOBOM BbipaXKeHuu.

WHHOBaLMK MOryT npefctaBnaTb coboit ogHOKpaTHOe M3MEeHeHne Wan 06beAuHATL B cebe Bneyartns-
lowWwmnii Habop M3MEHEeHU, HEKOTOpPble M3 KOTOPbLIX MpejycMaTpvBaloT BO3MOXHOCTb 60nee 3dhdeKTUBHOroO
NMPMMEHEHUS CYLLEeCTBYIOLWNX 3HAHWUI U NPAKTUK, HOBble KOM6GMHALUKN 3HAKOMbIX 3/IEMEHTOB, BHeApeHue He-
60/1bLUNX 3BOIOLVOHHbBIX YCOBEPLUEHCTBOBAHWIA, cCOYeTaHne NOMIHOCTbIO HOBbIX 3/IEMEHTOB, a TakXe KpynHo-
macwTabHble NPOopbIBbI.

MNHHOBaL MM peaKo CTaHOBATCA pe3y/bTaToM BeAeHUs eATeNbHOCT TpaguLMoHHbIMKU cnocobamu. Mou-
TV BCerpa MHHOBaL MU — pe3y/nbTaT OT/INYHOTO OT O6LLENPUHATOro cnocoba BefleHns fesTeNIbHOCTH, B paMKax
KOTOPOro HOBble MepCrneKkTWBbl U MeToAbl BeAyT K BbipaboTke OpWMIMHasbHbIX pelleHunii. IHHoBaLunW 4YacTto
PYKOBOZACTBYIOTCA HOBbIMU 3HAHMAMM, 06ecneynBaloLL MMy BO3SMOXHOCTb OCYLLEeCTB/IEHUS BaXHON PeCcTPyKTy-
pusauun npo6aem. NpoynB OT/IMUMSA OT OBLLENPUHATOrO BeAEHUSA AeSATENbHOCTA MOTyT UMETb MECcTO:

- cpeaw nofeii, cobpaHHbiX BMecTe AN n3yyeHns npobnewm;

- B paboueli cpese n cnoco6e B3anMoAeiCcTBUS Mexay Nabmu;

- B fA3blKke, MeToAax U nogxogax.

- B NpeAcTaB/IEHUN U BHEAPEHUN PelleHnii n cnocobe pacnpocTpaHeHWsa MHpopmaLnn KacaTesbHO X
npenmMyLecTs;

- B pamMkax crnoco6a, c NOMOLL b KOTOPOro pelleHns BbIBOAAT Ha PbIHOK U MOAAEPXKNBAIOT.
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WNHHOBaLMN MOryT OblTb Pe3y/nbTaToM 3HAYMTENIbHOTO CHUXEHUS 3aTpaT, M3 4Yero BbiTeKaeT LeHOoBO
OPWEHTUP, OTKPbIBAKOLLMIA BbIXOS HA PbIHOK. VIHHOBALMKM MOryT CNOCO6GCTBOBATL 3HAUUTENIBHOMY YCKOPEHUIO
BbIBOJA TEXHUYECKUX HOBUHOK HA PbIHOK OTHOCUTE/IbHO OXWAAHWIA, 06ecneyns, TakumM 06pa3om, BaXHOE KOH-
KyPEeHTHOE NMpeumyLLecTBo.

VIHHOBaL MM MOTYT cTaTb NPMYMHON Npeobpa3oBaHus NPOAYKLUN 1 NepeoLLeHKN OXnaaHNi knueHTa. Op-
raHusaymsa MoxeT U3MEHUTb CNOCOG BeAEHUA [eATEeNbHOCTH, YTO. B CBOK OYepeb, MOXET Bblpa3nuTbCs B pe-
CTPYKTypu3auum pbiHka. Kpome T0ro, Ansi NoBbIWEHNSA 3P HEKTUBHOCTY 1 3aLLUTLI MHTEPECOB NOJib30BaTENEN
1 WNPOKOIi 06LEeCTBEHHOCTI MOXHO NPUBJIeYb HOBbIE CTAHAAPThHI U 3aKOHOAATE bHbIe aKTbl.

MowaroBas nNpupofa pafgnkanbHbiX WHHOBAUWIA MOXET CTaTb NPUYUHON HENPUATHOrO OTCYTCTBUS MO-
cnepoBaTenbHOCTU. TeM He MeHee, faxe pe3kne N3MEHEHUs MOXHO OCyLLecTBUTL 6e360/1e3HEHHO Npu ycno-
BMM NPaBW/IbHOTO NaHMPOBaHWA. B 60NbLWIMHCTBE CAyYaeB ycnex onpegenseTcs hakropaMmu, He UMeLWnMn
OTHOLWIEHUS K TEXHUYECKOMY COZlepXaHunto, He B NOC/eHI0 oyepesb CNOCcO60M 3anycka MHHOBALMMW Ha pbl-
HOK 1 MOCNenpofaxHoro o6CNyXnBaHus.

B HEKOTOpPbIX Cly4yasax B pamkax Cepuy MHHOBaUW MOTYyT UMEeTb MECTO JOMOSHUTENbHbIe N3MEHEeHUS
B LLeMOYKe LeHHOCTel, Hanpumep, B OTHOLIEHMAX C KAMeHTaMn v noctaslymkamu. MonyyeHHas B pesynbtaTe
MHHOBALMOHHAsA cnupanb A0/HKHA CNOCOGCTBOBATbL YKPeNnaeHno NNAUPYIOLLEro NosioXeHUsa B TEXHUYECKOM
nnaHe n Ha pbIHKE.

4.5 OcHOBaHWA ANS BHeApPeHUA UHHOBaLWU

WNHHOBaLMK Heo6Xo4MMblI OpraHu3aunsam, B YHaCTHOCTU MasbiM U CpefHero pasmepa, no MHOrUM Mpu-
YnHam. Hannuve MHHOBALMA KPUTUYHO 415 BbXMBAHMA. VHOrAa nx BaXXHOCTb NOAYEPKNBAETCA TEM, YTO BHE-
ApeHne NHHOBaLWUK SBNAeTCA efUHCTBEHHOW XU3HEeCNnoco6Hol cTpaTernein pocTta. [jpyrme cumtawT UHHOBA-
LN XXU3HEHHOWN CUNOI, MOTUBUPYIOLEN COTPYAHUKOB 1 BHYLIAKOLWENR UM 4yBCTBO rOpAOCTU.

WNccnepgoBaHnsa Takxe NMOATBEPXAANOT, UTO CAMbIMU YacTbIMU KaTaausaTopamMu UHHOBAUWA BbiCTynawT
KMMEHTbl 1 NnapTHepbl NO Lenoyke LeHHOCTel. Peakuns Ha nx noTpebHOCTM, NOUCK CMNOCO6G0B 06/1erYnTh UM
XW3Hb N copgelicTBMe pas3BUTUIO UX BU3Heca — Bce 3TU pakTopbl ABAAKTCA ABUXYLWENW CUIOA MHHOBALWA.
Tem He MeHee, BbifiB/IEHHbIE TPYAHOCTHU, 3a8B/IeHHbIe Tpe6oBaHUA 1N NoJaHHbIe Xasnobbl He06xoAMMO Npeob-
pasoBaTb B MH(hopMaLmMio, CNOCOGCTBYHOLLYIO BbIpa60oTKe ONTUMA/IbHbIX PeLUeHUIA.

FnaBHble NPUYMHBI A4NA BKNOYEHUA UHHOBALMI B PAA OCHOBHbIX KOMNETEHLU MW opraHm3aunmy nogbiToxe-
Hbl HUXeE.

a) UTo6bl yNy4ylwnTb TEKyLLEee NOSTOXEHNE:

CHU3UTb U3[EPXKN WU YBENNYNTb NpUBbLINK, cnefoBaTenbHO, 4OGUTLCA peHTabenbHoCTy;
3aWnTUTL CBOIO A0/110 PbIHKA U BbXXWUTb B HE61aronpuATHbIX paboyunx ycnosusx;
MOTWBMPOBAaTb COTPYAHUKOB MHTEPECHOWN 1 Cepbe3HOi paboToii:

obecneyntb cTabuNbLHOCTL paboyei cunbl;

b) 4TOGbI OTKPbITb HOBbIE TOPU3OHTbI:

- nepeauc/aouMpoBaTb U U3MEHUTbL B3rA4bl OpraHn3auum;

aKcnayaTMpoBaTb NepcnekTuBbl, o6nagatLwme 6onee BbICOKMM NOTEHLMANOM;

NoNy4YnTb KOHKYPEHTHOE NPEeNMyLEecTBO U 3aHATb NMAUPYIOLWNE NO3ULUN HA PbIHKE;
CHU3UTb B/IMAHNE KOHKYPEHTOB;

C) 4TOGbI YTBEPAUTL COOTBETCTBME:

- YNpouYnTb COOTBETCTBME TPeboBaHNAM 3akoHOoAaTeNbLCTBa (AelicTBYIOLWEro nan 6yayuero);
- UCMOJTHATbL couManbHble 06893aHHOCTM U 06513aHHOCTM MO 3alyUTe OKpyXallLLein cpeabl.

d) uTO6bI YKPEenuUTb NPeCcTUX opraHmsalmm:

NOBbLICUTb pPenyTauu 1 NOAHATL PbIHOYHbIV aBTOPUTET;

npusaeyb fONOMHUTENbHOE (hMHAHCUPOBAHWE:

npueBaeYb NuL,. Npeanarallimx Xopowne naen, n NoTEHUMaAbHbIX NAPTHEPOB A1 CO34aHNS aNbAHCa;
npueBneyb U yaepxatb NepBOKNACCHbIX COTPYAHUKOB.

4.6 NHHOBaUWNN 1 BbICOKAA MPOU3BOAUTENIBHOCTb

ONns Toro 4to6bl AO6GUTHLCA KOHKYPEHTHOro NpenMyuiecTBa B YC/IOBUSIX 06513aTe/IbHOTO OrpaHuyeHus
pecypcoB, opraHu3aLu oKHbI CKOHLEHTPUPOBATL YCUIUS HA BO3MOXHOCTSX, MPUHOCSALLMUX CaMble KPYNHbIe
3KCMyaTayMoHHbIE, NCUXONOTNYECcKNe U PUHAHCOBbIE BbITOAbI.

No603HaTeNbHOCTL COTPYAHMKOB, 3anpochl (MW HEJO0BOMIbCTBO) KAWEHTOB U faBfieHWe CO CTOPOHbI
KOHKYPEHTOB — BCE 3TU (DaKTOPbl ABAAIOTCA CTUMY/IOM K BEAEHUI0 AesATeNIbHOCTU HeTPaAULMOHHBIM CMOCO-
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60M 1 K TOMY, 4TO6bI AenaTbh 3TO Kak MOXHO ay4ywe. Tem He MeHee, He06X0AMMO NPUNOXUTL 0COBbIE yCUIusa
NS TOro, 4To6b6l paspaboTaTb BbICOKOMPOAYKTUBHbIE NHHOBALMMW, KOTOPbIE!

a) nomoryT pewnTb 6onbwe npobnem, Yem npeAnonaranocb U3HavYanbHo;

b) CTAHYT UCTOYHUKOM [afibHelnX NHHOBaLWA;

C) yCTAHOBAT HOBble OPUEHTUPbI, B TOM YMC/e LLeHOBbIe, U T. [i.. KOTOPbIM KOHKYPEeHTbl 6yAyT ¢ TpPyAOM
COOTBETCTBOBATb;

d) 3auHTEpecyT U BAOXHOBAT MHOTUX N04eN;

e) nerko nNpoAatb Kak Ans BHYTPEHHEro, Tak v A5 BHELHEro nosib30BaHus;

0 6bICTPO OCBanBalTCA KoOIeramu;

[) NpeAcTaBnAloT peanbHble N MPUATHbIE BbI30Bbl TEM, KTO 3aHUMAaeTCs UX pa3paboTKoil;

h) ctaHoBATCS pe3ynbTaToM pa3paboTku, He Bbi3BaBLUEN 3aTPyLHEHWI;

i) c nerkocTblo MOryT 6bITb BHEAPEHbI U MHTETPUPOBaHbl B MPUHMMAIOLLYI0 OpraHusaLuio;

j) UMelT Mano HefoOCTaTKOB, S1IETKO YCTPaHUMbIX LLeHOW MUHUMasbHbIX 3aTpar.

4.7 PapankanbHOCTb MHHOBaLMWA

[nana3oH M3MEHeHWUN, KOTopble MOXHO BHEAPWUTb MOCPeACTBOM WHHOBALMWI, MPOCTMPAETCA OT «I/10-
6anbHOe HOBOBBEAEHME» HA OAHOM KOHLE AManas3oHa A0 «HOBOBBeAEHWE ANA UHAMBMAA» Ha APYroM (CM.
pUCYHOK 5).

«nobanbHOe HOBOBBEAEHVE» OTPaXaeT, HACKO/IbKO MOXHO YCTAHOBWUTb, HUKOTAA paHee He BuUAaHHble
n3mMeHeHnsi. «<HoBOBBeAEHNE ANA UHAMBUAA» MOXET 03HayaTb CYLW,eCcTBYLWME TEXHOOTMN U NPaKTUKK, 3HA-
KOMble ApYIrMM MHAMBUAAM UMW TPALULWOHHbIE B APYTUX CUTYaLUAX.
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PucyHok 5 — [inana3oH HOBOBBEAEHWIA

MepBoe HOBOBBEAEHME TaKkxe NMEET NOTeHUMasn K okasaHuio 60/1ee BECOMOro BO3AeiicTBUS 1 n3sneve-
HUI0 6051ee KPYMHbIX MPM6GbINEiA, B TO BpeMsa kKak Npubblin 1 BO3geicTeBmMe BTOPOro MOTYT 6blTb CUIbHO OTfpaHu-
YyeHbl. BBUAY TOro, 4TO M3MEHEHWE B NEPBOM C/lydyae OTHOCMTESNbHO 6oJiee 3HaUYNTENIbHOE U MeHee 3HaKoMoe.
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pUCKM, CONYTCTBYIOLLME MOUCKY M BHEAPEHUIO NOAOGHLIX HOBOBBEAEHWIA, OLLYTUMO BbILLE; PUCKW, CBSI3AHHbIE
C HOBLUECTBOM BO BTOPOM C/lydae COU3MEPUMO HuxXe. [laHHble (DakTopbl SIBASKTCS onpefensiowuMu npu
onpeAeneHn TUNOB NHHOBAL WA, B OTHOLIEHUN KOTOPbIX GyAeT BecTuch paboTa.

4.8 ICTOYHNKN HOBOBBELEHMWNA

NcTouHMKM HOBOBBEAEHWI MOTYT 6bITb MHAMBUAYANbHBIMU, UMETb OTHOLEHWE K OfHON UAN HECKOMbKUM
rpynnam B cocTaBe opraHu3alum Uiy NPOUCXOoAUTb U3 LebiX OpraHn3aLunid.

B WMPOKOM CMbIC/IE UBMEHEHWIA N HOBLUECTB C/ieAyeT OXuaaTb TO/IbKO B TOM C/lyyae, eciiv cyw,ecTsyeT
MOTMBAaLMA OCYLLECTBNATbL A€ATENbHOCTb Mydlle U OT/INYHLIM OT TPaAuUMoHHOro obpasom. Ecnn opraHusa-
LSl He BHOCUT HUKaKNX U3MEHEHWI B cNocob BefeHUs AeATeNbHOCTU, MHHOBAL WA X4aTb He CTOWT.

MNCTOYHMKM HOBLLECTB CriefyeT uckaTb B CriefyloLiem:

a) B3rnAgbl 1 amouummn:

- BMAEHWe GyayLiero U roToBHOCTb YBENIMYUTL Nepuoj niaHupoBaHus;

- CBA3b OyAyLlLEero ¢ HacToALWMUM;

- NO3ULMA NO OTHOLIEHMNIO K BO3MOXHOCTAM, OTpaHNYEHUAM U yrpo3am;

- yCTaHOB/EeHUe rpaHuL;

- MposiB/ieHne OTBETCTBEHHOCTU U HANOPUCTOCTU HA CAMOM BbICLUEM YPOBHE;
b)ocyuecTBnaemas AesaTeNbHOCTb:

- cthepbl UHTEPECOB;

- TUN pellaemMbix Npo6nem;

- YCTaHOBJ/IEHWE TpaHUL;
c) cnocob BefeHns gen:

- KOHGhuUrypauuv npoekra:

- cocTaB M kfacc 3afeiicTBOBaHHbIX CNeLnaancTos, AUCLUNINH U CBOAOB 3HAHUI, CMOCO6 UX B3au-

MOAEeNCTBUA N NOAKNIOYEHHbIE CETH;

- A3blK, NPOLECChl K MeToabl,

- pacnpegeneHue pecypcoB (0o6opyfoBaHusa n T. 4.);

- MHpacTpyKTypa ynpaBfeHUs UHHOBALUSAMU;

- cnoco6 (huHaHcupoBaHUsi paboTbl U OLLEHKN Pe3y/bTaToB.

HoBoBBeAEeHNE MOXET fiexaTb B CaMOM cepjLie NpoAyKTa Wan npouecca Wan xe 6biTb HEeCYLLeCTBEH-
HbIM W KacaTbCA Manoli yacTu npogykta. Hanpumep, yTBepXAeHWe HOBOro NMPOM3BOACTBEHHOIO npouecca
MOXeT noTpe6oBaTb pajuKanbHbiX U3MEHEeHWI An3aiiHa 1 cnoco6a MOHTaxa KOMNOHEHTOB NpoaykTa. Tem He
MeHee, Takne 3HauuTeslbHble U3MEHEHNS MOTYT 6biTb He3aMeTHbl BBUAY TOT0, YTO BHELIHWI BUA NPoAyKTa U
cnoco6 ero PyHKLMOHNPOBAHNS OCTATCA HEU3MEHHbIMU. I HANPOTMB, NPOCTOE U3MEHEHNE MaTepuasnos n
LLBETOB NPOAYKTA, YHUKANIbHOTO Ha pPbiHKE, MOXEeT NpeobpasnTb ero B rnasax KJAMeHToB.

4.9 Llenouka ueHHocTell

WNccnepoBaHna HEM3MEHHO MOKasbiBalOT, YTO A4/1S ycnexa WHHoBauuu TpebyeTcsi BHUMaHue K ropasfo
60/NblIEMYy KOMIMYEeCTBY acnekToB, YemM TOJ/IbKO K TEeXHWYEeCKOMY COAepXaHuio npoAyKuuu, T.K. yAOBNeTBO-
peHHOCTb knneHTa hopMupyeTcs MoA BAWAHWEM BredvaT/NeHuid, NoslyYyeHHbIX OT 3Kcnayatauunm npoaykuun
1 obuieHna c nponssoasLLeil ee opraHusauueii. HecmoTpsi Ha TO, YTO TEXHOMOTMA YacTo UMeeT peluaiuiee
3HauveHne 415 ycnexa npoaykTa, KIMeHTbl He Bcerga 0Co3HaloT 3TOT pakT uam MOryT cuuTaTb ero camo coboi
pasyMelLlmnMcs; B UX NpefcTaB/ieHn TEXHONOMMSA pefko 3aHNMaeT JOMUHMUPYIOLLee MOOXeHe.

MoTeHUWanbHble NHHOBALUW ClefyeT NCKaTb Ha BCEM MPOTSHKEHNN LIENOYKN LLeHHOCTEN, a He TOIbKO B
TeXHNYecKkux acnekrtax paspaboTku npoaykra. Hanpumep, MOXHO U3yunTb, Kakum obpasom (yHKLMOHUPYeT
opraHusauus, cnoco6, NpyM NOMOLLM KOTOPOro CO3Jal0TCA HOBble MPOAYKTbI, UCTOYHWUKN CHABXEeHNA 1 npouns-
BO/JCTBEHHbIE MPOLLECCHI, MAPKETUHI 1N NocaenpojaxHoe o6cnyxuBaHne BNAOTb 40 yTUAM3aLmMu u nepepa-
60TKM NpoAYKLMN.

MoAo6HbI Noaxod KpaiiHe BaxeH ANA pa3sBUTUA TWiATe/IbHO MHTErpUPOBaHHbIX peLleHunii, o6nagatoLymx
NOCTOAHHO pacTyleil LeHHOCTbI0 Ha PblHKaX C BbICOKO KOHKYpeHTOCNoco6HOCTbl0. PaboTa Ha BceM npoTa-
XEHWN Lenoykn LLeHHOCTel YacTo ABASEeTCA yYlWw M CnocoboM 3aluThbl LLe/IOCTHOCTH peLleHnii 4O MOMeHTa
BbIXO/a Ha PbIHOK 1 Aanee B nNpoLecce akcnayatayum BNaO0Tb A0 yTUAN3ALUN.

TpeTbyu CTOPOHbLI B LieMoYke LeHHOCTeli (NocTaBLUKK, NOAPAAYNKA, TOPTOBble TOUKMA U T. [.) MOTYT 3Ha-
YnTeNbHO NOBMMUATL Ha 0b6liee BNevyaTneHne kaneHTa. X MOXHO NpuB/eYb B kayecTBe MapTHeEpOB B cepe
MHHOBALMIA, YTO NOMOXET MOBbLICUTb KOMNETEHTHOCTb U YBE/NYUTb KOIMYECTBO PECypCcoB AN peanusayuu
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BO3MOXHOCTE, pasfeneHns Tpyaa v pacxofos, 06/1eryeHuns 3akpbiTUs CAEeN0K U COKpalleHUs BpeMeHn A0-
CTaBKM.
BO3MOXHOCTM 3KCMyaTaunm UHHOBaLMIA Ha NPOTSHKEHUU LEeNoYku LLeHHOCTel npuseseHbl B Tabnuye 3.

4.10 BHeppeHWe U3MEHEHUI C TEYEHUEM BPEMEHMU

OpraHusaumm foMxHbl B 1l060e BpeMs 6biTb OTKPbITHI 4719 HOBOBBEAEHUI. TeM He MeHee, HE06X04UMO
fenaTtb KpUTUYECKNE CYXAEHNA O TOM. KOTAa W Kak BHEAPSAIOTCA N3MEHEHUS, a Takxe 0 MaclTabe n3mMeHeHus.
YacTo AaHHble pelleHns npeAcTaBisatloT HanboNbLUy CN0XHOCTb B 6u3Hece.

Kak npaBnno, NpoAykTbl C TEHEHMEM BPEMEHU COBEpPLUEHCTBYIOTCA. B pamkax cyujecTBytoLieii KoHLen-
UMM NpojykTa NpuUCYTCTBYIOT MepuoAbl, Koraa BHeApsSeTCs psAf OTHOCUTENIbHO MasibiX U3MEHEHWIA, KoTopbie
coobuia 06pasyloT NPOrHo3npyemMble ynydlleHus (Hanpumep, B 3proHOMUKe Uan acTeTuke npogykra). Mo uc-
TeuyeHUN nepuopa faHHble N3MEHeHUs 06beANHATCA B CylLleCTBEHHOe U3MeHeHne (Hanpumep, HoBas KOH-
uenuus). Mofo6Hoe HempepbiBHOE Y/yylleHne MOXeT BK/oYaTbh B Ce6A He3HAauMTe lbHble UHHOBAaLWKN, ABAS-
lowmecs akcTpanonsayvei Tekywe KoHUrypauum n paboumx xapakTrepucTmk (CM. pUCyHOK 6).

| b HW BUO b MocnBAAKTLIIOCTD

MocnagoeBTB/bIsie YyyLeH e
Bpems

PUCYHOK 6 — BHegpeHue U3MEHeHUi ¢ TeueHemM BPEMEHM
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WHorga nowaroBbie U3MeHeHus paboynx xapakTepucTuk JOCTUraloTcs NOCPeCcTBOM YCOBEpPLLUEHCTBO-
BaHWii CyLleCTBYIOLWNX TEXHONOINA, SPrOHOMUKNA U [eN0BbIX NPaKTUK WM BHEAPEHUS HOBbIX TEXHOMOTUIA K
npoueayp. Kak npasunio, 3a noAo6HbIMK (hasamu pafukasibHbIX WHHOBaUW cnefyoT cTtabunbHblie asbl, B
pamkax KoTopbIX NPOUCXOAUT BHeAPEHEe He3HauYnTeNbHbIX MHHOBAL Wi BN1OTb 40 BO3HUKHOBEHUS HEO6XOAM-
MOCTW B HOBOM pajMKasibHOM U3MEHEHUM.

dasbl pagnkanbHbIX U3MEHEHU MOryT 3HaMeHoBaTb CO60Ii NOSIBNIEHWe HOBbIX MOKOJIEHUI NPoAYKLMK,
XOTS Ha npakTuke 6ofblias YacTb MHHOBaLMA siBAsSieTCA Cy6GUHHOBALMAMU, He npeobpasylowmMyu NPOAYKT
Le/IMKoOM gaxe B C/lyvyae 3HaYnTeNbHOro U3MEeHeHNs OAHOT0 UM HECKONTbKUX KOMMNOHEHTOB NpoAyKTa.

411 YnpaB/fieHVe UHHOBALUUAMMN N NU3SMEHEHUAMN

CyTb ynpaBfieHWs WHHOBAUWAMU 3ak/iyaeTcss B CO3gaHUM Hanbosiee NepcrnekTUBHOIO M3MEHEHUsS B
6u3Hece v 06LWECTBE M YNPABAEHUN UM U, B HACTHOCTYW, B 06€CMNEeYeHnn rapaHTum, 4To Co34aHHOe N3MeHeHue
He NPUBEAET K Xaocy UAn NOCNEACTBUS ero BBEAEeHUS He NPUBeAyT OpraHu3ayunio K kpaxy (CM. pUcyHok 7).

MacwTab BHeAPEHHbIX U3MEHEHU 3aBUCUT OT YPOBHS TEXHUYECKOrO PasBUTUS U 4Ee/0BbIX KauecTs, a
Takke OT TOro, YTO FOTOBbI NPUHATL KIMEHTbI 1 NPOYME YYACTHUKM LLENOUKN LLEHHOCTe. 3T0. B CBOIO oYepesasb,
3aBUCUT OT HArNSIAHOCTU U3MEHEHWI 1 oW yLaemMoro Bo3eiicTBns Ha apeKkTUBHOCTb 1 penyTaymio.

FbapbiMasa nr”tmMuHn 13Ny M W W 1M NWTTWA-

XXT THAAPbIKX

POHO«UMO»<«<BH [ nouTrT™MAT cawymam
Mo OOOMKOMLLEE
HLWnaTtHen | Bosianaooot
) mnonwn \ KA TNNPoaoThb
NIM<SMIMTTXYLMULLIMD j \ mpTXdawTb
npoaompoTn  \ D%Lgtm
HAH& XM TNbHbD | MO CRLINHOO
MwUTKT-m gq/im \ ynrimm

JoTpananscur CUTYVITHUHBIE aMMOHWSI

tMQWMP COOMMM  f

PrcyHok 7 — Viepapxus n3meHeHuii 1 MHHoBaL i

Kpome Toro, cywiectsyeT Nopor 4yBCTBUTE/ILHOCTU K U3MEHEHUSIM, HIXEe KOTOPOro y/yylleHue HeBo3-
MOXHO 3achMKcupoBaTb BBUAY TOT0, YTO NOMb30BATENN HE oWyl AT ahhekTa OT ero NPUMEHEHUSI UK Xe
NOTOMY, YTO YNyylleHWe HeJoCcTaToOuHO 3HAUNTENbHOE, YTOObLI MPON3BECTU HEOGXOAUMOE BreyaTneHue.

B cnyuae ecnu pa6oTta Haj W3MEHEHMeM BefeTCcs TOJIbKO B pamkax OAHOro WM [BYyX acrnekToB npo-
AyKTa. AN NONyvyeHWs pajvkanbHOW MHHOBAaLMKM MOTPeGyeTcs 3HAYMTENbHOE ynydylleHue. TeM He MeHee,
B C/lyyae ec/iM U3MEHEHWe 3annaHMpPoOBaHO B HECKOMbKMX 06n1acTaX, Ans o6ecnevyeHns pagukanbHO HOBOTO
npeanoXeHNs MoxeT GblTb AOCTATOYHO OTHOCUTE/IbHO HEGOMBLIUX YNYULIEHWUI (CM. PUCYHOK 8).
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OTDKXKTLLBHO rPOCHo OTHO3T/1LHO OMoeHa
oTpMrugoars oTpmTpoOBan»
OpuBHTLIpB Ha Opoy OONBCrb, MMO®>DDPM

Hanpumep, W BM 0 TM npoApas X MNPeTKAHHH LMKMM LBHHOCTBA

PUCYHOK 8 — BAsiHME Ha OTBETHYIO PeakLyio Ha U3MEHeHne

OfHOBpeMEHHOe BHeApeHNe MHOXeCTBa U3MEHEHU MOXeT NpeAcTaBnsATb CO60 HenpocTylo 3agady.
[na Toro 4To6bl YNOXUTHCA B CPOKM 1 GlogxeT, HeobxoAnMa HagexHas koopauHauusa. B cnyyae ycnewHoro
BHEJPEHNA KOHKypeHTaM ropasfo C/I0XHee MPUHATb OTBETHblE Mepbl B OTHOLIEHUN MOAO06GHLIX KOMOUHaLWi
N3MeHeHn, 0CO6EHHO ecnu faHHble N3MEHEHNA NPOUCXOAAT Ha NPOTAXEHUN BCel LenoYKn LLeHHOCTe.

B cnyyae ecnu n3meHeHue BbIHYXJEHHOE, BBUAY YEro He OLEeHMBAeTCS BbICOKO, OTCYTCTBME B3auMMO-
[lelicTBUSA CO CTOPOHbI 3aMHTEpPecoBaHHbIX CTOPOH MOXeT Cepbe3HO0 MoAO0pBaTh WaHChl Ha ycnex. B kpaiiHem
cfnyyae, MOXeT MMeTb MeCTO COMPOTUBAEHNE U NOAPbIBHAA AeATesIbHOCTb. O6CyXaeHne MOoXeT MOMOYb bObi-
CTPOMY 06peTeHuto MOAAEPXKW, NOBbILIEHNIO YPOBHA B3aWMOAEeNCTBUS U CBeAEeHU0 COMPOTUB/IEHNA K MU-
HUMYMy. /I3MeHeHne nmeeT 60/blle WaHCOB 3aKPenUTbCs BHYTPU OpraHm3aunm ¢ TeYeHUeM BPEMEHU, ecrn
3aMHTepecoBaHHble CTOPOHbI MOyYaT BO3MOXHOCTb OKa3blBaTbh BO3AECTBME HA U3MEHEHNe 1 afanTupoBaTtb
€ro noJ, CBOU HyXfbl.

B cnyyae ecnu 3anHTepecoBaHHble CTOPOHbI HYXAAKTCA B U3MEHEHUWN, OHN CTpeMATCA A06UTLCS ero
BHeApEeHNs B KpaTyalilime CpOKM — BaXHOE NPEeUMYLLEeCTBO B YC/IOBUAX CTPEMJIEHUSA K 6bICTPOMY 06peTeHuio
noaaepxkun, 6ecnpensaTCTBEHHOMY BHEPEHWIO U MOCTOSSHHOMY pa3BuTuio. B Nofo6HbIX cnyyasx nepexos He-
06X04MMO OCYyLLeCTB/ATb B COOTBETCTBUAN C YTBEPXAEHHBIM N1AHOM, n3beras NocnewHbiX AeiCTBUIA UAn Bbl-
60pa KpaTtyaiiero nyTu, ecan 3To HeyMecTHO (cM. 6.14).

MpumeuyaHne — HekoTopble akToOpbl, HeraweHo BAVSIOLME HA PeakKLuMio Ha N3MEHEHWsl, MpUBEAEHbI B Ta-
6nuue 4.

Tabnuuya 4 — PakKTopbl, BIUAIOWMNE HA PeaKLmMI0 3auHTepecoBaHHbIX CTOPOH Ha U3MEHEHUS

Mo3nyuns N3MeHeHuUs, npeanaraeMoro k BHEAPEHWI0, B pamMKkax aHHbIX BONPOCOB. MocTaBbTe «X» B HYXHOM Yek-6oKce wwKanbl*

BepomHo, N3MEHEeHNEe BbI3OBET OoTpuuaTesibHy
BeposTHO, U3MeHeHne BYAeT NPUHATO

peakuuio
1 2 3 4 5
MN3meHeHne NpeAcTaB/IeHO opraHn3ayunei kKnu-  a D a o MN3veHeHne 3aTpe6oBaHo knueHtamu/
eHTam/nonb3oearenam nonb3oBatenamu
HaBA3aHo opraHn3auumn (KOHKypeHTamMu n 1.4.) 0 o a [¢] MpuUHATO NO COGCTBEHHOW MHMUMATUBE C

Lenblo COXPaHUTb NUAUPYIOLLME NO3ULUN
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I3V MBMEHEHVSI MPe/IaraeMoto K BHEAPEHUIO, B paMKkax AaHHbIX BOMPOCOB OCTaBLTE «x» O HyXHOM YeX-GOKCE LLUKATb*

BeposiTHO, M3MEHEHME BbIBOBET OTPULIATETbHYHO
peakuuto

MoTpebHOCTM  KNMeHTOB/NONb30BaTenel  He
NPYHUMAOTCS BO BHUMaHWe

Mnoxo coueTaetcs C UENsMM U MOSOXEHNEM
opraHusauum

Heo6xoAMMOCTb NepeMeH HeoueBuaHa, noTo-
My UMeeT HU3KWiA NpuopuTeT

M3meHeHVe BocnpuHUMAaeTCst kak Gpems, Top-
MO3siLLee nporpecc

Llenv n BbIroapbl HEACHbI

MepcoHan He NpuBMeKaeTcsl K y4acTuio B Noj-
roTOBUTENbBHON paboTe, cnefoBaTefibHo, He
MMeeT BIUSHUS Ha pasBuUTUe cUTyauum

COTpyAHVKM He BUASAT OYEBWAHON BadkHOCTU
VN3MEHeHN ANna cBoeli paboTbl: BbIrogy U3 u3-
MEHeHUs. BEPOSITHO, W3BMEKYT Apyr1e B OTAa-
neHHoM byayLem

OTCyTCTBYET OpUeHTauusi Ha 3dPeKTuBHOE
BHeZpEeHMe WU NOCTOSIHHOE pasBuTHe

CoTpyAHVKOB 0653bIBAIOT NPUCTYNaTh K paboTe
Haf u3MeHeHnAMKU 6e3 NofAroToBKM, 1 UM Npu-
XOAMTCA nofaraTbCs UCKNOUMTENbHO Ha CO6-
CTBEHHbIE CU/Tbl

COTpYAHVKN YK/TOHAOTCA OT yuacTusi, T.K. U3Me-
HEHVE He SIB/ISIETCA YacTbio UX CAepbl NOSHO-
Mounii

OTCyTCTBUE 4OMITOCPOYHOI BbIFOAbI NO UTOTam
MPUNOXEHHBIX YCU/NIA, MO MHEHWIO MHOTUX Ha-
NpaB/eHHbIX B HEMPaBWIbHOE PYC/0; KOHKY-
PEHTbI BLICTPO KOMUPYIOT N3MEHeHNe

BeposiTHO, U3MeHeHue ByAeT MPUHSTO

Haxogut oTK/MK y BCeX 3auHTepecoBaH-
HbIX CTOPOH

PaspaboTaHo ¢ yyeToMm Leneli 1 nonoxe-
HUs opraHuzaumm

M3MmeHeHVe nNpu3HaHO Heob6XOoAMMbIM W
MMeeT BbICOKWIA npuopuTeT

M3MeHeHVe BOCMPUHUMAETCH KaK CBO-
€BpeMEHHbIi  BbI30B, KOTOPbI/i MOMOXET
pasBUTUIO OpraHu3aLyn. coTpygHUKOB

Llenu icHbl, BbIroabl N3MepeHsl

AKTUBHOE 06CYyXAeHne cuTyauum c co-
TPYAHVKaMK. OKasblBalOLWWMMU  BUSHUE
Ha NnpuHMMaemMble Mepbl

COTpYAHWKN NOHMMAIOT HenocpeacTBeH-
HYIO aKTya/lbHOCTb U3MEHEHUSI AN CBO-
eil paboTbl, BbIr0AA U3BEKAETCA N0 Mepe
OCYLLECTBNIEHUSA MPOEKTa

BHepeHue NIaHMpyeTcs C yYeToM BCex
feTaneil, nNpegycMaTpyBaeTCsl MOCTOsIH-
HOe pasBuTue

COTpYZAHUKM NOATFOTOB/EHBI K HaYany pa-
60Tbl HafJ, 3MEHEHNEM U NOJyYalT MoA-
[lepXKy B npoLecce BHeApeHus

COTPYAHUKA MPUHUMAIOT U3MeHeHue U
MPVUHUMALOT MOSHOLIEHHOE Y4acTne B HO-
BbIX paspaboTkax

TPUIOKEHHBIE YCUNS NPU3HAHBI ONpaB-
[AHHbIMU. T.K. KOHKYPEHTbl WCMbITbIBAIOT
TPYAHOCTH, & NPECTUX opraHu3aLmm pac-
Ter

*B neBOI 1 NpaBoii KOMIOHKaX KavkAOol CTPOKM C Yek-60kcamn npriBefeHbl BbICKa3biBAHWSA, KOTOpble OTpakaroT
MaKCUMasIbHO pas/iMyatomnecs BapuaHTbl No3nLyMiA opraHu3auum oTHOCUTE/IbHO paccMaTprBaemMoro Bonpoca. Llkana
C Yek-boKcaMy B LieHTPasibHbIX KOJIOHKaxX Tabnuupl onpefenseT AvanasoH BapyaHToOB OTBeTa: uem 6/mxe no3nums
opraHu3aummn K BapuaHTy B /IEBO KOMOHKe, TeM Bvke JO/MKEH OblTb BbIGpaHHbI Yek-60KC K Yek-60kcy nog, undpoi 1,
yem 6/Ke MO3NLMS K BapuaHTy B MPaBON KOTOHKe, TeM G/mke AoHKeH ObiTb BblIGpaHHbIA Yek-60KC K Yek-6okcy nog,

umdcppoli 5.
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4.12 OcHoBa ap(PeKTUBHOIO ynpaB/fieHNss NHHOBALNAMMN

Cnepylownin cnucok o6obuiaeT knoyeBble AeiNcTBUA, Heobxoaumblie aNna 3 pekTUBHOIO ynpaBaeHus
WHHOBaLUSAMU:
a) no3nuus opraHmaunmu:

- yTBepXAeHne 0653aTeNbCTB, 3aTEM NPOABUXEHUE UHHOBALMWOHHOW NOMUTUKN W AESATENbHOCTU Ha
camMoM Bepxy;

- thopmMynmpoBaHue YETKOro A0/ITOCPOYHOTO BUAEHUSI MKOC KOHKPETHbIX OCA3aeMblx Leneii u ctpa-
Termii UHHOBALMOHHON AesATeNIbHOCTW, NPUBEAEHHbIX B TOYHOE COOTBETCTBME C LEeNsAMU U cTpaTternsamm op-
raHusauumn. pganee obecnevyeHne 6ecnpob6/EMHON KOOpANHALUN KPATKOCPOYHOW paboTbl C AONTOCPOYHbIMMN
WUHBECTULUSAMY;

- noagepxaHue ecTecTBEHHOI M MOHATHOW opuMeHTauum Ha 3MEEKTUBHYI WHHOBALMOHHYI Aes-
TENIbHOCTb Yepe3 Ka4yeCTBEHHbI U HadeXHblii au3aliH, o6ecnevyeHune akcnayaTauuM WHHOBAUWUIA C MOSHbIM
MCnofb30BaHMEM UX NOTeHunana;

- co3gaHune KynbTypbl B3paliMBaHWA WHHOBAaLMW, oTnM4yaloLieiics HENPEnoXHON Bepoil B BO3MOX-
HOCTb NJIAHUPOBAHUA 1 NPETBOPEHNS B XU3Hb OyayLLero B 40/ITOCPOYHOM NepcnekTuBe;

- pasBuTUe Ge3ynpeyHoii cpeabl, NoAYEpPKMBalOLLE BAXHOCTb U3B/IEUYEHUs] YPOKOB U3 HeyAau;

- pasmelleHue COTPYLHUKOB Ha NepefoBOi IMHUM UHHOBALWOHHON AESATeNIbHOCTU U CTUMY/UpPOBa-
HMEe NX CNOCOBHOCTM BHOCWUTH BKIAA B NporpamMMy WHHOBaLMI opraHusaunm;

b) n3yyeHue okpyxatwluieli cpeabl:

- HabngeHne 3a WHHOBALWOHHON [EesTeNIbHOCTbI0 KOHKYPEHTOB W akTyasbHOW [eATeNbHOCTbo,
UMerLw el OTHOWEHNE K MHHOBALMAM, OCYLLECTBAAEMON B Apyrux cdepax;

- MOHUTOPUHI Nporpecca W TeHAEHUW A Ha pbiHKaX, B TEXHOMOMMUAX U UHTENNEKTYaNbHON CO6CTBEH-
HoCTHK;

- paspaboTka u/unvm npuBaevYeHne COOTBETCTBYOLWNX TEXHOOINIA;

C) Noaxon, OPUEHTUPOBAHHLIN Ha pelleHre Npo6nem:

- KOMMNEKCHbI/ Noaxon K NpoayKuuu;

- NoouipeHne reHepupoBaHna n 3P eKkTUBHOK 06paboTkM naei gaxe B ciyyae HalMunst MUHUManb-
HOli KOHKYpEeHLMKN nocpecTBOM o6ecneyeHust CTuMynupyoweii paboyeii cpeabl, gonyckatoweli BO3MOXHOCTb
UHAMBMAYanusauum paboTbl M NpefocTaBnaolW el Heo6xo4MMoe NPOCTPAHCTBO;

- HOBATOPCKMIi Noaxon K PopMyMpoBaHni0 NOTPEGHOCTE, NHTEPECOB, XEeNaHUi KNMEHTOB 1 3ajau.
KpeaTnBHOe coBellaHne — 3a/0r BblpaboTKN KpeaTUBHbIX peLueHuii:

- MooLipeHne TBOPYECKOro NoAxoAa K KOH(Urypawuum npoekToB, He B MOC/NEAHI0I0 oYepesb B YacTu
KOMNEeTeHUMIi 1 pecypcoB, NPUBMEYEHHbIX K PELLEHUID 3aja4u;

- NPOABUXEHUE WHHOBALMOHHbIX, YHUBEPCANIbHbIX PELIeHUn AN HYX] KIMeHTOB U 6usHeca. Konu-
poBaHue npefcTaBasieT ropasfo 60/ble TpyAHOCTel, ecnu KpeaTWBHble peLlleHns oTanyYalTcs 60M1blwum
0XBaTOM ¥ MPUBEKAIT LENEBYH ayANTOPUIO B IMOLMOHAILHOM M1aHe;

- NNlaHWpoOBaHWe N UMUTUPOBAHME BNeyaT/eHnit KNMeHTa Ha NPOTSHXKEHUMN NMOJSTHOTO XU3HEHHOTO LiMK-
na npoAykTa B KaueCcTBe OCHOBbI MPOEKTHOU pa6oThl;

- OLEeHKa BO3MOXHOCTEW 1 pUCKOB, B 0COGEHHOCTM B OTHOLWEHMN CPOKOB 1 MacliTaba MHHOBaLWIA:

d) cuctema MeHemKMeHTa:

- MOHMMaHWe BO3MOXHOCTEWN v orpaHnyeHunii opraHnsaymm;

- BBEJEHWE CUCTEMbl A1A OCYLLeCTBNEHUA WHHOBALWOHHOW AesATeNbHOCTW, AOCTYNHOW W NOHATHOM
BCEM COTPYAHMKAM,

- paspaboTka CUCTEMbl MPOMEXYTOUYHOW OLEHKW ANA KOHTPONMPOBAHWUS Mporpecca 4yepes HyxXHble
NPOMEXYTKU BpemMeHu, obecnevyeHnsi BO3IMOXHOCTM OTKasa OT paboTbl, BO3BpaTa K MPOLU/IbIM MPOBasibHbIM
UHULMATMBAM U afanTauumn aedaTeNbHOCTU Noj MeHsiloLWmnecs 06CTOsATeNbCTB!

- NNaHWpoBaHWe BBEAEHUS U NOALEPXKN MHHOBALWIA;

- COXpaHeHue KOH(UAEHUNANBbHOCTH NJIaHOB 1 NPOrpaMM MHHOBALWA;

- onpejeneHue, 3awuTa U aKCNayaTauma MHTeNNeKTyanbHOl cO6CTBEHHOCTH:

e) BblefieHne pecypcos:

- athchekTBHOE MCMONb30BaHME HABLIKOB, 3HAHWI 1 ONbITa B paMkax opraHusaunu (kopnopatnsHoe
obecneyeHune);

- pasBUTUE HaBbLIKOB, HEOGXOAUMbIX AN51 COGMPaHUA BOEANHO MHHOBALMOHHbIX NPOEKTOB; OpraHunsa-
L1sA NOArOTOBUTE/IbHLIX NPOrpaMm A/ NOBbIWEHUA KBaNugukauum B 061actv ynpaBneHusi UHHOBaLUSAMU U
3PP EeKTUBHOCTMN MHHOBALMOHHON fEeATeNbHOCTH:
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- yCOBepLEeHCTBOBaHNE MH(OPMaLNOHHBLIX TEXHOMOINA C LeNblo NoBbliWeHUs 3P PEKTUBHOCTU UH-
chopmaLMoHHOro o6MeHa BHYTPU OpraHusauum B YacTU CKOPOCTU U LIMPOThI pacnpocTpaHeHus;

- obecneyeHue Hagnexalliei NogAepXKM NHHOBaL WA 1 BblgeneHns Heo6xoAUMbIX pecypcoB (nepco-
Han. (hMHaHCMpOBaHME U OCHAaLLEeHNE) Ha BCEM MPOTSXHEHUN LLEeNOYKN LLeHHOCTel;

- CTUMYNMpOBaHMWE KOMaHAHOW pa6oTbl B paMkax MHHOBALWOHHOW AesiTeNIbHOCTU C Le/bio CO34aHns
[OMOJTHNTENbHBIX BO3MOXHOCTEW M yBE/MYEHUS UTOrOBON Npubbian; noowpeHne BHYTPEHHEro U BHELIHero
COTpyAHMYEeCTBa;

- co3flaHne WUHHOBALMWOHHbIX aNbSAHCOB C LieNbl0 YKPEenaeHUs PbIHOYHOW MO3ULUN N CHUXEHUS 3d-
hekTa KOHKYpeHUUKN; pa3paboTka NpPoToKoN0B Ans o6MeHa nHdopmayuein (cm. 5.11.2 n 6.9):

0 onupascb Ha onbIT;

- oueHKa Bknajia UHHOBaUWUA B ahheKTUBHOCTbL OpraHu3auunm;

- HaKomnJieHve onbITa C Le/bio Noy4YeHUs: LeHHON MHhopMaLuumn n co3gaHma KoMneTeHuun B 061actu
ynpaBneHns NHHOBALUAMMK;

- co3fiaHue penyTauuM HoOBaTopa, MOC/YXHOW CNMCOK KOTOPOro BkYaeT psifi UHHOBALWIA, YTOObI
CTUMYNMpOBaTb CTOPOHHMUX NUL, Npeanaratb CBOM UAEN U OTAaBaTb NpeAnoyYTeHne paboTe ¢ HUMK;

- Nepuoamnyecknii aHann3 MHHOBaLMIA U NPaKTUK ynpaB/ieHns MHHOBaUMAMM N Heob6xoammas nx [o-
paboTka.

5 YnpaBfieHne MHHOBALMAMU Ha YPOBHE OpraHusauum

5.1 O6uwme NoNOXEeHNSA

B HacTosAWeM pa3fenie pacCMOTPEHbI BONPOCHI, Kacallmecs ynpaBieHns NHHOBALUAMY C NO3MLKUN Op-
raHusauuu B KoMnsekce. AKLEHT cenaH Ha PYKOBOACTBE U yKadaHUsX, NPeAoCTaB/eHHbIX CO6CTBEHHUKAMU-
ynpasasoWUMU 1 NapTHepammn U3 Masbix (UpM, Y1eHamMy coBeTa AVPEKTOPOB U PYKOBOAUTENSIMU BbICLIETO
3BeHa KPYMHbIX KOMNaHWii, a TakKe CTapwuMu JO/KHOCTHLIMW NULAMU W3 OpraHu3aynii rocy4apcTBeHHOro
cekTopa N HEKOMMEPUYECKUX OpraHu3aLuii.

MpumedaHne — B LESX KPATKOCTU U3MOXEHNS 4151 0603HAUEHNS AaHHbIX /L, B TEKCTE HACTOSILLEro cTaHaap-
Ta UCMO/b3YETCA TEPMUH «PYKOBOACTBO.

OpraHusauun npeofosieBaldT HECKO/IbKO 3TanoB B Npouecce pasBuUTUA KOMMETEHTHOCTM B 061actu
ynpaBneHnss UHHOBALMSMW — OT HOBUYKA A0 WCMONHUTENSA MUPOBOro YpPoBHA. MyTb, KOTOPbIM PYKOBOACTBO
npoxoAuT Yepes 3T 3Tanbl, NOABEpPraeTcs CUIbLHOMY BO3/AEWCTBINIO CO CTOPOHbI WX JIMYHBIX MHTEPECOB, chne-
LMhUYeCKNX yCNoBUA nx opraHnsaumnii 1 06CcnyxmBaemblX PbIHKOB.

MpumeuyaHne — TepPMUH «KOPMOPATUBHLIN» B HACTOSILLEM CTaHAAPTE KacaeTCsi NePCMNeKTUBbI BbICLUETO YPOBHS
B OpraHu3auyu, a Takke BOMpOoCOB, OXBATbIBAOLLMX BCIO OpraHu3auuio.

5.2 3akpensieHne OTBETCTBEHHOCTM 3a BegeHNEe WHHOBALMOHHOW AeATeNbHOCTHN

MpumeyaHne — JaHHblA Nogpa3aen NOMOXET BbiNosHeHUO nogpasgena 5.1. nyHktos 5.5.1 n 5.5.2 ctaHgapTa
BS EN 1SO 9001:2000.

Cnoco6HOCTb OpraHn3aLmmn K BejeHNo NHHOBALMOHHOM AesiTeNbHOCTHN NoaBepraeTcs ropasgo 6onblie-
My HeraTMBHOMY BO3€E/iCTBMIO CO CTOPOHbI TEX. KTO YNpaBasieT MHHOBALWOHHON AEeATEeNIbHOCTLIO U OpraHn3y-
eT pabouyto cpefly, B KOTOPOI BegeTca paboTa, YemM CO CTOPOHbI CNeumanncToB, CO6paHHbIX B rpynnbl No pas-
paboTke MHHOBaLW A4NA BeAeHWUA TBOpYeCcKoin paboTbl. CnegoBaTenbHO, KpaliHe BaXHO, YTO6Gbl 06513aHHOCTH
no KypupoBaHuio HabnwaaTenbHol 4esTeNbHOCTM BO31arajiMCb Ha KOMMNETEHTHbIX U OMbITHbIX COTPYAHWKOB.

B KpynHbIX opraHnsaumax 3agaynm 1 0693aHHOCTU, NMeloLLMe OTHOLWEeHNEe K UHHOBALMUAM, N10XaTCs, CKO-
pee BCero, Ha nseyn pasHbiX COTPYAHUKOB. B He6OMbLWINX OpraHu3aunsix oHu ¢ 6onblueli foneii BEPOSITHOCTU
BbIMOIHAKTCA O4HUM YENOBEKOM.

OKoHYaTenbHaa OTBETCTBEHHOCTL 3a NPOABUXEHWE U NOAAEPXKY WHHOBALWOHHOW fesTeNbHOCTU B Op-
raHusauum nexuT Ha pykoBOACTBe. PYKOBOACTBO HeCeT OTBETCTBEHHOCTb 3a Ha/smuue y opraHmsauum 4eTko
BbIPaXXEHHOI Mo3nuun 1 Kypca A58 ob6ecneyeHnss BO3MOXHOCTU M3BMEYEHNS MaKCMMasibHON BbIroAbl U3 UH-
HOoBaUWii. PYkoBOACTBO Hapsafy C pykoBOAUTENAMM BbiCLUEro 3BeHa B 60/siee KPYMHbIX OpraHusauunax Hecet
OTBETCTBEHHOCTb 3a 3 (hEKTUBHOE CnefoBaHWe JaHHOMY Kypcy M 3a TO. YTO MHHOBaUWW AelCTBUTENbHO B
MaKCMMasbHOI CTeneHyn cnoco6CTBYIOT POCTY paboyunx nokasarenein opraHusayuu.

21



FOCT P 56645.3—2015

KpaliHe BaXHO, 4TO6bl PyKOBOACTBO BbICTYNano ABWXYLLEW CUNoli MHHOBALWUIA ¢ TeM, 4TOGLI 06ecneynTb
BbDKMBaHWeE N peHTabenbHOCTb OpraHu3aunn B otganeHHom byaywem. Konnerun, pabotawuwmne Ha 6onee HU3-
KUX YPOBHAX OpraHu3aunn, HensbexHo yaenatoT 60blie BHUMaHUA HacTosawemy n 6yaywemy B KpaTko- Uam
cpefHecpoyHoil nepcnekTuse; B NOA06GHbLIX 06CTOSATENIbCTBAX BEPOSATHOCTb TOTO, YTO OHU HAWAYT BpeMs wuau
pecypcbl 4Nn8 0cBOeHUA 6yayliero B AOMTOCPOYHON nepcnektuee, mana. bonee Toro, COTpyAHUKM cnegyloT
npuMepy BblWecToAWMNX Konner. Ecnm pykoBoACTBO He A€MOHCTPMUPYEeT rOTOBHOCTb MATWU Ha PUCK, PAAOBbIe
COTPYAHUKN He [O/KHbI pUCKOBaTb, 3aHMMAaACh MHHOBaLMAMU.

PyKkoBOACTBO MOXET Ha/0OXUTb TEKYLLYH WCMOMHUTENbHY OTBETCTBEHHOCTb 3a BeAEeHWe WHHOBaLu-
OHHOI AeATeNbHOCTN Ha KoMner, HaxofALWMXCA B UX HenocpeacTBEHHOM MOAYMHEHUW. Takue COTPYAHUKK
[OMKHbI JeMOHCTPUPOBaTb ACHOE NOHUMAaHWe CBOMX 0693aHHOCTEl Y NPUBEPXEHHOCTb MHHOBALMAM CBOUMM
cnoBamu v AenNCcTBUSAMU. BaxHO, 4TOGbI AO/IHKHOCTHbIE MHCTPYKLUU YETKO ONpeaensnu nx yHKLUM n 06a3aH-
HOCTU B pamMkax NpoABWXEHWS WHHOBaLWii. B 3Toll CBA3KN MX HEO6XOAMMO NEepuoaMYeckn nepecmaTpusaTb U
06HOBNATL.

AcnekTbl OTBETCTBEHHOCTM 3a BefeHne NHHOBALMOHHOM AeATeNbHOCTN JO/KHbI ObiTb B MOHATHOW dhop-
Me [OoBefleHbl 40 CBefeHUs Mnagwwnx Konner, 4Tobbl OHWM MOHMMaNU, Kygaa obpawatbcs 3a pyKoBOACTBOM,
npeacTaBnAaTb UAEN HA pacCMOTPeHMe, rae nonyyaTb paspelleHne Ha Npoao/mKeHne paboTbl Had KOHKPeTHOM
naeei unu NpPoekToM nauM o6mMBaTbCA APYTNX PELIEHNIA, KacarLmnxca NHHOBALWIA.

B uenom nuua, OTBETCTBEHHbIE 3a MHHOBALWW W/MAW KYpUpYHOLLME WUHHOBALMOHHYH AEATeNbHOCTb,
[OJIKHBI;

a) ybeauTb Konner, 4To UX opraHn3auma B COCTOSSHUM OKa3blBaTb BAIUAHUE U TBOPUTL Byayliee;

b) o6ecneynTb cepbe3Hblil NOAX0A K MIaHNPOBAHWIO MPOAYKLMN N AEATEeNbHOCTU B [O/ITOCPOYHOI nep-
crnekTuBe;

C) paspaboTaTb KOHUENnuu 6yayliero, kotopas BbICTYNUT ABUXYLLEA CUNOK MHHOBALWOHHON AesTe b-
HOCTW opraHusauyuu;

d) BHYWWTb LLEHHOCTM U NOHUMAaHWE MUCCUW 1 Leneli opraHn3aumm Takum o6pasom, YTo6bl KaxAablli co-
TPYAHUK MOT MepcoHndunLmMpoBaTb cebs ¢ HUMH;

e) paspaboTtaTb OCHOBY ynpaB/ieHUA UHHOBALUAMMK, NPU NOMOLLXN KOTOPOW KOMMEern cMoryT no3BonunTb
cebe 6onblylo cBO6OAY AelicTBUIA C Lenblo obecneyeHns ycnexa MHHOBaLWA;

f) pa3BuTb KyNbTypy B3paliMBaHUA UHHOBALWI A N OpUEeHTaLumn Ha pocT B AONITOCPOYHON NepcnekTuse;

) NpoAeMOHCTpUpoBaTh pofsieBble Modenu, obnagawlme BHYLWUTENbHbIM CIMCKOM MHOFOKpPaTHbIX 40-
CTMXEHUI nocpeACcTBOM MHHOBAaLM, YTO6Gbl BAOXHOBUTL KOMeET;

h) o6ecneunTb Hann4yMe CPeacTB ANS HaBUraLuy BO BCEX Ae/10BbIX AUCUMNIMHAX, Npoueccax, NpoekTax
1 nporpaMmax U3MeHeHui’ B pamkax opraHmsauuu;

i) geiicTBOBaTb Kak aKCNepTbl, CBOASALWME BMECTE HYXHble HaBblKM, KOMaHAbl U pecypcbl, U co3faBaTtb
anbsHCbl A4NA NpopaboTKM COOTBETCTBYHOLLMX BO3MOXHOCTER;

j) copelicTBoBaTh 3 (PEKTUBHOMY MPUMEHEHUIO WHTENNEKTYyabHON COBCTBEHHOCTM OpraHusauum u
o6ecneynTb 3aKOHHOCTb MCMNO/Ib30BaHNA YYXOW COBCTBEHHOCTH;

k) cnoco6cTBOBaTL MOBLIWEHUIO penyTaLun opraHMsauum B njaHe yCcnewHoOCTM MHHOBALMOHHOW Aes-
TENbHOCTU.

5.3 3JTtan 1. AHann3 AeiCTBYOWMNX NHHOBALMOHHbIX NPaKTUK C LLeNblo onpegeneHns
noteHunana passuTus

Mepes TeM KakK NPUCTYNUTb K NJaHUPOBaHUO Gyayliero, HE06X04MMO OTOXAECTBUTL U NpPeLCcTaBUThL B
KO/INYECTBEHHOM BbipaXeHMU (N0 BO3MOXHOCTM) TEKYLLYl CUTyaluio NocpefcTBOM MacwTabHoro o63opa,
BbIMO/IHEHHOTO PYKOBOACTBOM, OXBaTblBAaKLWEro BCe AECTBUSA opraHu3auuy B OTHOLIEHUM UHHOBAaUWi, Ha-
npumep, MHHOBALMOHHYIO AeSTe/IbHOCTb, NPOLEeAYpbI, KyNbTypy, Pecypchl, (hUHAHCOBbIE 06513aTe/IbCTBA U 4,0~
CTMXeHUsi. KpoMe Toro, B 0630pe J0/IKEH GblTb NPOBEAEH aHaN3 cneaytoLnx acnekToB:

- PbIHOYHble TEHAEHLMU, OXMAAEMbI/ CNPOC, MOMOXEHUE TeKyLLel NPoAYKLUU Ha rpadinke XU3HEHHOTO
uvkna;

- 6yaywmnii ToBapoo60opoT M NpUGLINK, cnegoBaTesibHO, NOTEHLMa N bHbIE NPOBabl B 06 el adhhekTuBs-
HOCTU;

- CU/bHbIE U c/labble CTOPOHbI, BO3MOXHOCTU U Yrpo3bl;

- cyuwlecTBylLas UHTENNEKTyaIbHAsi COGCTBEHHOCTb, KOTOPYIO MOXHO MCMO/Ib30BaTh C 60/bLIell Nosib-
30i4, @ Takxe cyuiecTByloLiMe Habopbl HABbIKOB.
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Pe3ynbTaTtbl aHanM3a MOXHO CPaBHWUTb C NoKasaTe/IiM1 KOHKYPEHTOB M IyYLIMX opraHn3aunii B otpacnm
UMW KOHKPeTHOI 06nacTh feATeNbHOCTM ANA OLeHKN noTeHumana pas3sutusa. B nofo6HbIX 06CcTOATENbCTBAX
pe3ynbTaTbl 3a4alT KOHTEKCT 1 CAyXaT MHANKATOPOM TOro, kakas noArotosuTensHas paboTa n MHpacTpyk-
Typa Heo6Xxo4MMbl AN NOBbIWEHUSA 3 DEKTUBHOCTY.

Bce 0630pbl (BHYTPEHHWE W BHELIHWE) MOMOralT CO3/aTb 3KOHOMUYECKY0 Mofesb ANA Bblbopa Hau-
60nee npogeccnoHanbHOro NoAxoAa K MHHOBALMOHHOW AeATEeNbHOCTN U BECTU WH(OPMAaLNOHHbLI 06MeH B
flaHHbIX pamkax. Mogo6Hasi Mogenb NoMoraeT onpefennTb OCHOBHbIE NOBOAbLI ANS UBMEHEHWIT U BEPOSITHbIE
3aTpartbl Ha nogfepxaHue cratyca kBo. Kpome Toro, oHa obecneunBaeT npejBapuTesibHble OLeHKN BO3MOX-
HocTeli. NpopaboTKO KOTOPbIX MOXHO 3aHATLCA, PeCYpCcoB, KOTOpPble HEO6XOANMO BblAENNTb, U OXUAAEMbIX
npuébINei.

[nsa onpefeneHus kno4eBbIX NPO6aEM, pa3BUTUA HEOOXOAUMbIX HABbIKOB, BbIMO/IHEHNSA OLEHOK 1 Noj-
[lepXKn KypaTopoB BHYTPU OpraHusauun MoxeT noTpe6oBaTbCA NOMOLLb IKCMEPTOB (M BeAyLinX nonb3osarte-
nev npogykumn).

MpumeuvaHuns

1 Bonee nNoApoGHOEe PYKOBOACTBO MO MAcLLTaby BHYTPEHHUX U BHELUHWX 0630p0OB NpuBeaeHo B 6.7.

2 B ctaHgapTtax BS EN ISO 19011 n BS EN 16160 npuoguTtcsi 60/1ee nogpobHoe pykoBOACTBO MO O6LLMM Mpo-
LefypamM nNpoBeeHus aHanmsa.

5.4 9tan 2. Co3gaHue KoHuenuun éyayuiero

3a WwupokomaclTabHbiM 0630pOM TeKyLiMX BO3MOXHOCTE/ M noTeHuuana pasBUTUA opraHusauuun
[oMmKHa cnefosaTtb paspaboTka koHuenuuu 6yayuiero. Mofo6HbIA War nomoraet chopmynmposaTb YeTkoe,
cepbe3Hoe 3afaHue Ha pa3paboTKy WHHOBaUWi, HanpaBnslolWee U BAOXHOBASKWOLWEE COTPYAHUKOB Ha BCEX
YPOBHAX OpraHusaLuu Ha BbICTYN/I€HWE C COOTBETCTBYIOWUMU NPeASIOXEHNAMN MO COBEPLIEHCTBOBAHUIO U
pasBMTUIO NPOAYKLUN, PACCUYNTAHHOW Ha AOMTOCPOUHYI0 NEPCMNEKTUBY.

Mpu BbipaboTke KoHUenuuu GyAayliero, ocylecTBsSieMOll, NO BCel BUAMMOCTU, PYKOBOACTBOM B XOAe
psfa ceaHCcOB MO3roBOro WTypMa, He06X04MMO yunTbIBaTh CleAyiolne acnekTbl:

- Kakvm o6pa3om fl0AN 3aHMMAaKTCA CBOMMMU JeflaMu, a Takke U3MEHEHNA eCTeCTBEHHOW U NCKYCCTBEH-
Holi cpegpbl:

- 6a3oBble TeXHOMOINK, a Takke pa3paboTkm B 0611acTU AeN0oBOI NpakTUKM U pas3BuThe obliecTBa B
Lenom:

- K/loYeBble XapaKTepUCTUKN LieneBbiX PbIHKOB;

- OCHOBHble MOTMBAaLUN NOTPe6GHOCTEN U AeATENbHOCTM, B3IS40B U OXUAAHWIA, pelleHnii B Nob3y no-
KYNKW. y0BN1€TBOPEHHOCTUN 1 IOANIbHOCTU K/IMEHTOB:
aHanu3 y0BNeTBOPEHHOCTN KNEHTOB OpraHu3saumnein n ee npoaykuynei;
pa3paboTka Nyulinx npakTuk:
- U3y4YeHNe KOHKYPEeHTOB:
oXungaeMble U3MEHEHUS 3aKOHOAATENbCTBA;
cueHapuu, npegycMaTprBaloLye xenaemblie BapnaHTbl pa3Butnsa 6yayuliero (Co6bITUA, PbIHKK, TEXHO-
norun), a Takxe noTeHymanbHble HebnaronpusaTHble hakTopbl;

- Kakoe nosioxeHne HamepeBaeTCa 3aHATb opraHusauna B aTom byayuiemM, n kakum obpasom cobupaeT-
CA NPeTBOPUTb OXWUAAHWUSA B XU3Hb.

NTor nofo6HbIX CeaHCOB MO3rOBOrO LITYypMa, MPOBOAMMbBIX Ha BbICLIEM YPOBHe, CNOCO6GCTBYeT onpe-
[eNeHno MHHOBALMOHHOIO MapLipyTa, KOTOpbIA BbiBEAET OpraHusauunio B xenaemoe éygyuiee (4nsa 6onee
nofpo6HO nHopmauymn cm. 6.8—6.12).

5.5 3Tan 3. CocTaB/nieHne 3asaB/eHNA KacaTe/lbHO NHHOBaL WA

PykoBOACTBO [0/KHO COCTaBUTb 3asBfieHNe 06 MHHOBALMOHHOW MUCCUW OpraHusauuu C Lenbi pac-
lwmpeHusa MaclTtaba u npugaHus 6onee BeCOMOro NpakTMYeckoro 3HavyeHus cBoeit AenoBoii muccun. B gaH-
HOM 3asiB/IEHNN [O/IKHbl 6bITb YETKO CCDOPMYNMPOBaHbI 0b6Was nosnuna uam dunocodus opraHusauun B
OTHOLIEHUN UHHOBALWIA, OCHOBHbIE NPUYMNHbI MPOABMKEHNA MHHOBALMI U X BKNaA B 06LLY0 3 (PeKTUBHOCTb
opraHusauuu. flaHHoe 3asBfieHne, a Takxe Lenun 1 cTpaTternn opraHnsaluu kacatesnbHO MHHOBaL WA ABNSAIOT-
CA rMaBHbIMK ONpeAenaoWumMmn hakropamMmn B OTHOWEHNN TOrO, YTO NPUEMJIEMO A/1A OpraHn3aLun B pamkax
MHHOBALMOHHOW [eATeNbHOCT N UHBECTULNIA.
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5.6 3Tan 4. BeigeneHue uenein n ctpaternii NHHoBaLuuuM 13 o06W KX Lenen n cTtpaterni
opraHusaumum

PYKOBOACTBO A0/IXHO rapaHTMpoBaTb PacCMOTPEHME BOMPOCOB, CBSI3AHHbIX C MHHOBALMUAMU W ynpas-
NIeHNEeM NHHOBAUMSAMMU, B XOA4€ UMKIa NaaHMpoBaHus. U3 paga o6uimx KOMMepPUYecknx Lenei, koHuenuum 6y-
Ayuiero v ctpaTernit opraHusaymm Heo6xoANMO BbIAENNTL LN U CTpaTernm WHHOBALUKU Hapaay C KpUTepus-
MW. B COOTBETCTBUU C KOTOPLIMW MPON3BOAMTCS OLEHKA HOBbIX BO3MOXHOCTEH 1 apdpekTuBHOCTH. Mogo6Hasn
mMepa rapaHTUpyeT, 4TO KOPNOPAaTUBHbIE LENN NOoC/AyXaT OCHOBAHMEM U OCHOBHOMN ABMXYLL el cunoi Bceit
MHHOBALMOHHOW [eATeNbHOCTM, a Takke 06ecneynT KOOpAMHALMIO PECYPCOB B pamMKkax BCEX AUCLUMIUH U
“Cnonb30oBaHMe BCEro NoTeHUMana pecypcoB A8 AOCTUXEHNUA SaHHbIX Lenei.

Pe3ynbTartbl 06CYyXAEHU HEO6X0AMMO AO0KYMEHTaIbHO 3a(PMKCMPOBaTh BO BCEX K/IIOUYEBbLIX MaaHax, Ha-
npumep. cTpaTernyecknx, AenoBbIX, IKCNAyaTaLMOHHbIX 1 NaaHax pa6oTsl 0TAeNoB. B ciiyyae ecnm B pamkax
nnaHa HeBO3MOXHO CO34aTb OTAe/IbHbIV pasgesn, Kacawwuiics WHHOBALMIA, faHHble BONPOCHI HEOGXOAUMO
0TpasuTb B A4PYrux pasgenax.

5.7 31an 5. OnpeaeneHne MHHOBaALMOHHOTO MapwpyTta

MHHOBALMOHHBI MaplpyT 3a4aeT HanpaB/ieHne, KOTOPOMy c/iegyeT opraHusauus B npolecce paspa-
60TKM CrnefyloLWmUX Tpex nokoneHunii npogykumnm. OHa [OMXHA HArNsfHO AeMOHCTPUPOBaThb, Kakum obpasom
MOXHO 06BbEeNHUTb PbIHOYHBINA CAPOC, cneunduyeckne 3anpochl KIMEHTOB, TEXHOOTMYECKNA Nporpecc nT. 4.
B /INHeliKe NPOAYKTOB, NpeAsiaraeMbiX OpraHu3auneil.

MapLwpyT Takke ycTaHaB/IMBaeT KpUTepun, B COOTBETCTBMU C KOTOPbIMK 6yAyT OCYLLEeCTBASATLCS Npo-
eKTHble paboTbl N0 JO/TOCPOYHBIM NPOAYKTaM, XapakTepusyoLwneca AByMS KIIOUYEBbIMA 31EMEHTAMN:

nepvof BpemMeHn B 6yaywiemM, B npegenax Kotoporo 6yaeT ocyw,ecTBASATbLCA NaaHNpoOBaHue, T. e. Npo-
TAXEHHOCTb MapLupyTa:

orpaHuyeHus ciepbl oxBaTa, Aef0Bble W 3KCM/yaTalLMOHHble OrpaHUYeHns, B pamMkax KoTopbix 6y-
feT BecTucb paboTa no M3biCkaHUO U pa3paboTke MHHOBALMOHHbLIX BO3MOXHOCTEN, T. €. WMPUHa MapLlipyTa
(cm. 6.8.3).

Taknum o6pa3om, mapLipyTbl 06pa3ytoT coboii YacTb NepBoro 0T60POYHOTO aHann3a, B pamkax KoToporo
npoBepseTcsa COOTBETCTBME NPEeANOKEHHbIX NAE NHHOBALMOHHbLIM LeIsiM 1 cTpaTernam opranmsauun. Naen,
KOTOpble He COOTBETCTBYIOT faHHbIX LieNsiM U cTpaTernsam 1 KoTopble HEBO3MOXHO COOTBETCTBYIOWMM o6pa-
30M CKOppekTupoBaTb, CiefyeT OTBEPrHYTb UM MOMECTUTb B apXUB A/ NOC/eAYIOLEero NpuMeHeHns.

5.8 3T1an 6. NnaHuposaHne BHeAPEHNA HOBOTO Noaxona K MHHOBaLUAM

YnpaeneHve UHHOBALMSAMU MHOTAA HAMOMUHAET ynpas/ieHne XxaocoM. Ecnv nofoiiTu K ynpaeBieHuto He-
nogo6awlwmm o6pasom, 6onblias YacTb NOATOTOBUTENLHON paboTbl MOXET 6bITb UCMOPYEHA BBUAY TOTO, UTO
MHHOBALMOHHAsA NporpaMma 3akpoeTcsi BCKope nocse 3anycka. HenpussaHeHHOe OTHOWeEHMe, sBAsLeecs
cneacTBMeM Nofo6HOro pasBUTUS CUTyaL UM, MOXeT NPensaTCTBOBAaTL GYAYL UM NporpaMmMmam N3MeHeHuiA.

Ycnex MHHOBaLMIA 3aBUCUT OT CTENEHM CBOGOAbI, CNEA0OBATENbHO, NOAXOAbI U METOAbl, NMpUeMaembie
4N PYTUHHBIX onepauuii, B X c/iyyae HeyMmecTHbl. CNOCOGHOCTb KOHTPO/IMPOBATL UHHOBALWMN B HEMPUHYX-
[LeHHOW 1 KOMNeTEeHTHOW MaHepe Ha OCHOBaHUW ,OBEPUS U YBEPEHHOCTY SBSETCSA BaXHbIM NPEUMyLLeCTBOM.

BHeApeHWe 3HaYMTeNbHbIX U3MEHEHUI, 0COGEHHO EC/TM OHW BAWSIOT HAa LLEHHOCTM U Ky/bTypy OpraHu3a-
umKn. TpebyeT TWATE/IbHOTO NAHWPOBaHNA C Lenblo o6ecnedeHns 6ecnpo61eMHOCT BHeAPEHUS 1 n3Bneve-
HWUA MaKCMMaslbHON BbITOAb.

Ons pykoBoacTBa npeobpa3oBaHneM U ob6ecrneyeHnss HEO6X04MMOro YpOBHS NOAAEPXKM Mepeq 3any-
CKOM nporpammbl HEOGXOAMMO Ha3HAuMTb KypaTopa WHHOBaUWii (NpefnoyYTuTenbHO, YTo6bl eMy nomorana
rpynna, 3aHuMarmLasca U3MeHeHnem).

3ayacTylo COTPYAHVKU OpraHn3aluu 4yBCTBYIOT, YTO 0Ka3biBalOT MUHUMAsIbHOE B/IMSIHUE Ha pe3y/fbTa-
Tbl NPOrpaMMbl U3MEHEHUI: TEHEPUPOBAHUE W peanusauns e 3MeHeHuii — npeporaTmea BbllWECTOALUX
Konner. PyKOBOACTBO [O/IXHO He3aMe[ /IMTe/IbHO paccesTh NOA06GHbIE CYXAeHUs, y6eanB COTPYAHUKOB, UTO
OHW ABJAITCA K/IOUYEBBIMU WFPOKAMU Ha MO MHHOBALMIA U NPeACTaBASIOT OFPOMHYI0 BaXHOCTb /151 ycneLl-
HOIi peanusayuu NPOrpamMmm U3MeHeHMUii.

Mpn BHeApPEeHUN HOBOrO NoAXoAa K MUHHOBALUSIM HEO6X0AMMO OCYLeCTBUTL creaylolue AecTBUA:

a) YyCTaHOBJIEHWE KOHTEKCTA:

- onpefenuTb 061yt NOTPEGHOCTL B MHHOBALMAX HA OCHOBAHWM 3KOHOMUYECKOW MoAenun, nogyep-
KuBatLleli He06X04MMOCTb MHHOBALWI U OCBeLLatoLLeil BO3MOXHOCTY A5t CO34aHMSA KOHKYPEHTHOIO NpenmMy-
L ecTBa M MOBbIWEHUS penyTaLuy opraHusauuu:
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- AOBeCTU [0 BCceobLlero cBefeHns KoHuenuuio byayuiero, BAOXHOBASAIOLWYO Ha CBEPLUEHNS, ee OC-
HoBONonarawLwme NPUHLUNBLI U LLEHHOCTH;
- NMpefocTaBUTb YeTKMe PyKOBOAALME yKasaHUsi Mo NOBOAY TOro, K KOMy obpaliaTbCsi C Bonpocammu
3a NoAAEPXKOU N peleHnsmu,
b) co3faHne MexaHU3MOB:
- paspaboTaTb NepexofHyto Mporpammy, xenatesibHO BKAOYaL Y0 oduumanbHblii cTapT;
- y6eanTbCs B TOM. YTO BCE Y4ACTHUKM NMOHUMAKT, Kaknum ob6pa3om nporpamma 6yaeTt pa3BopaymBaTb-
CA C TeYEeHMEM BPeEMEHU, PpaMKu CBOETO y4acTusi U NOSTHOCTbIO NOATOTOB/IEHbI K BHECEHUIO BKNaja B pa6oTy.
- co3faTb MHGPACTPYKTYPY AN BefeHUss MTHHOBALMOHHOW feaTenbHOCTH (hopmanbHble npoueaypsbl,
PYyKOBOZCTBO MO YTBEPXEHHON NpakTuke, oCHaLleHne U T. [.). NpUBeAEeHHYI0 B COOTBETCTBME C UHPPACTPYK-
TYpoOWi Apyrnx AUCLUNMANH B OpraHn3auum;
- noAaAdepxvBaTb AUHAMUKY NPOrpaMMbl U3MEHEHWI;
C) 3HaHuWe npogenaHHoli paboTbl:
- LOKYMEHTaNIbHO 3ahMKCUMPOBATb NOJTYYEHHbI ONbIT U OLEHUTbL Nporpecc,
- MPOBECTU YeCTBOBaHME JOCTUXEHWIA;
- U3BNEeYb YPOKM M3 MOJIYYEHHOrO OMnbiTa C LeNblo YIy4ylleHns KayecTBa ynpas/ieHus 6yayLuMm nH-
HOBALMOHHLIMW MHULNATUBAMMY;
d) noarotoBka K byayuiemy:
- M06UIN30BaTb HaMpaB/eHHOCTb Ha BHEAPEHNEe U3MEHEHMWIA:
- co3gatb 6a3y AN Cepun MHHOBaLMIA.

MpumeuyaHne — bonee nogpobHyto nHchopmaumio cM. B BS 6079-1:2002, nogpasgen 5.5.

5.9 3T1an 7. \310XeEHNO CyTn MUccumn, uenei n ctpaternii MHHoBauui

MpumeyaHne — [JaHHblli 3Tan NoneseH ANs BbiNonHeHus nogpasaenos 4.2, 5.1. 5.3 n nyHkTa 5.5.3 ctaHgapTa
BS EN ISO 9001:2000.

PyKoBOACTBO ¥ COTPYAHWUKN OpraHm3anmnm 4oMKHbl 6biTb B Kypce KpUTepues, onpesensiowmx MHHOBaLu-
OHHBbI/i MapLlupyT. 3HaHue npaBun, cdepbl oxBata 1 NiaHa AeicTBUiA faeT UM BO3MOXHOCTb COCPeAOTOYNTb
YyCUNUA 1 CnaxeHHo paboTtaTb.

Mo BO3MOXHOCTW BCE BOMPOCHI, CBSAI3aHHbIE C MHHOBALUMUSIMU W yNpaBfeHWeM UHHOBaLMAMU, UHhopMa-
Lii0 0 3an/1aHUPOBAHHbIX AEWCTBUAX U NIMHEeliKe NPOAYKLUN HEOBXOANUMO 06beAUHNTL B OTAE/bHbI/ CnpaBoY-
Hblii MaTtepran n pacnpocTpaHuTb ero no opraHnsauuu.

3HauNTeNbHYI BbIrOA4Y MOXHO U3BfE€Yb U3 U3/TOXKEHUS CYTW NNAHOB NOCPEACTBOM:
naaHepok 1 A0COK 06bSABNEHNIA;

- BHYTPeHHell ceTu:
MHOPMALMOHHbIX MUCEM U XYPHAOB.
KOH()epeHUuin 1 obyyeHns nepcoHana.

3anHTepecoBaHHble CTOPOHbI 3a Mpejenamu opraHusauyuy Takxe cnegyeT cTaBUTb B M3BECTHOCTb C
TeM, UToGbl BCENINTb B HUX YYBCTBO YBEPEHHOCTM B TOM, YTO CYLLECTBYET YETKUIA KypC U PyKOBOACTBO, KOTOpPOE
06paTuT KoHuenuun 6yayluiero B peanbHOCTb. PyKoBOACTBO AO/KHO MCMO/b30BaTb BCE MH(hOPMaLMOHHbIE
KaHasbl ANA OCBELW,eHNS U 06BbSACHEHNS dmnocodumu, Lenein n ctpaterum opraHmsanunm B naaHe MHHOBaLWA.
[aHHble MHOPMAaLMOHHbIE KaHasbl LO/MKHbI BKOYaTb B cebs:

- Beb6-caliThl;

- eXerofHble oTYeTbl U KOPNOPaTUBHY NuTEepaTypy;

- 6pUUHIN C DUHAHCOBBLIMU YUPEXAEHUSIMU, KTMEeHTaMU U NapTHepamu B LLenoyke nocTasok;

- peknamy, nonynsapusauuio NnpogyKLMmn, BbICTaBku M NpoeccuoHanbHble KOHepeHLun.

A3blK U TEPMUHbI, UICNONIb3YEMbIE B KaXAO0M W3 Cny4vyaeB, AO/IXHbI COOTBETCTBOBATL YPOBHIO LEeeBOWA
ayamTopun. BusyanbHble cpeAcTBa U HarnsifiHble Mofenn MOryT B 3HA4YWTeNbHO cTeneHn cnoco6cTBOBaTb
BOM/IOLLEHUIO B XM3Hb TEKCTOBON M KOMMYECTBEHHOW MHOpMauuy NocpeAcTBOM NpefoCTaBNeHUs CBeXei
nepcnekTUBbI 1 XXUBOTO NPeACTaB/eHNsA C MOMOLLbIO CTUMYIUPYIOLWUX U TETKO BOCMPUHUMAEMbIX 3pUTENbHbIX
o6pasos.

BaxHO, 4T06bI HedhopMasibHasA KOMMYHUKaLMS OCyL ecTBAANACh N0 hOpPMasbHbIM KaHanaM. BHyTpeH-
HUEe NOSINTMKN BCerfa ABAAITCA BaXHbIMW KOMMOHEHTaMu npouecca, a Ko/eKTUBHy paboTy Heob6xoanmo
noowpsTh, T. K. OHA NOMOraeT COKpaTUTb 06beM GlopokpaTUyeckol 6yMaxHON paboThl.
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5.10 3T1an 8. MpoABMXeHNe KynbTypbl B3palMBaHnsa MHHOBaL N

CneunanucTsl, pyKoBoAsale NHHOBALWOHHOI AeATeNbHOCTbIO, AO/IKHbI MPUHMMATb BO BHUMaHUE WH-
AVBMNAYaNbHOCTb U Ky/bTYpY CBOE opraHmsauuu, 1. e. husmyeckne, paboune n yenoBeveckne xapakrepucTu-
KW W LleHHOCTK, hopMupytoLme o6pas opraHusaLum.

BaxHo cchopmupoBaTtb KynbTypy, 61aronpuaTCTBYIOW Y0 B3palyMBaHUI0 WHHOBALUWU/A 1M NO3BO/MAKOLLYIO
WHHOBALUWUAM pa3BMBaTb MHAMBUAYANBHOCTb U Ky/NbTypy OpraHusaymm.

Mopo6Has KynbTypa xapakTepusyeTcs clefylowmMu npusHakamu:

a) OCHOBaHMsA:

- YBEPEHHOCTb B TOM. 4TO Ha byAyliee MOXHO BAUATb, & N1aHMPOBaHWe B [O/ITOCPOYHON NepCcnekTun-
Be — LiesiecoobpasHoe npeanpusaTue;

- yeTKaa KoHLenuus 6yayLiero u ponb opraHnsauun u ee Npoaykuun B aToMm Byayliem.

- HEelOBO/IbCTBO «CTATyCOM KBO» 1 MOCTOSIHHOE CTpPeMJ/iIeHMe K COBEPLUEHCTBOBAHMWIO onepauunii n
NpoAyKTOB;

- OTKPbITOCTb MAEAM M3 M06bIX UCTOYHUKOB, NpeAaralolnM pasHoobpasHble MHTepnpeTayumn Tpe-
60BaHW. HOBble NMOAXOAbl K peleHuto NpobiemM, a Takke OpPUTUHA/IbHbIE PeLUeHUs, CNOCOGHbIe MOBBLICUTL
YypOBeHb Y[ 0BNIeTBOPEHHOCTU K/TMEHTOB;

- KOMMNJ/IEKCHOE BUAEHVEe NPOoAyKTOB/BO3MOXMOCTE:

- CTOWKOCTb M YMOPCTBO, CMNOCOGCTBYOLWME AOCTMKEHNIO (haHTaCTUUeCKMX Lenei;

- 6bonee BbicOKas TEPMUMOCTb K HEU3BECTHOCTU W FOTOBHOCTb UATU HA 3HAUYUTENbHBIA pUCK, NYCTb U
Ha 60/1ee NOArOTOB/IEHHOM OCHOBaHWMK;

- BbICOKWI1 ypOBEHb 3KCMEPMMEHTAsIbHOWN [eATeNbHOCTU M NPUHATUE hakTa, YTO B YC/IOBUAX paboThbl
COTPYAHMKOB Ha nNpefjesie BO3MOXHOCTell He BCe MOMbITKA YBEHUMBAOTCS YCNEXOM.

b) NpM3HaHWe 1 ynpas/ieHNe Ha BbICLIEM YPOBHE:

- WHHOBALUWUWN OYeHb MPECTUXHbl U MpefcTaBNeHbl B TPaAULUKN OpraHm3auumn BBUAY OOl enpu3HaH-
HOCTW UX LLEHHOCTW B NOBbIWEeHUN 06 eli 3 heKTUBHOCTU opraHu3anuu;

- PYKOBOACTBO fBUraeT Bnepej MHHOBAaLWUW W HacTaMBaeT Ha TOM. YTO ynpaB/ieHNe VMU JOKHO OCy-
WeCcTBNATLCS B COOTBETCTBUN C CaMbIMV BbICOKMMM CTaHAapTamu 6e3 BCAKMX nobraxek;

- PYKOBOACTBO [€MOHCTPUPYET akTUBHYI NOAAEPXKY U OPUEHTUPOBAHHOCTb Ha B3ATbIA Kypc B Teve-
HVWe NPOoJO/MKNTENBLHOTO Nepuoja, B CBA3N C YeM MHHOBAaLUW NYCKalOT KPenkne KOPHU 1 NpoLBeTaroT;

- Mpu3HaHue v Npas3fHoBaHne JOCTWKEHWI 1 ycnexoB B 0611acTU MHHOBALMNIA;

C) yyacTne cOTpyAHUKOB:

- BCe COTPYAHWKMN y6exeHbl B TOM. 4TO MOTYT BHECTM CBOIl BK/aj B U3MEHEHNA B paMKkax opraHusa-
LK, HanpaBieHHble Ha U3B/IeYEHNE OYEBUAHbIX BbITOf A1 3aMHTEPEeCOBaHHbIX CTOPOH;

- COTPYAHMKM MOCBALWAIT 3HAYNTEIbHOEe KONMYeCTBO BpeMeHU paboTe Hafj naesamu no ycoBeplueH-
CTBOBAHUIO TeKYLLEro MOAEe/IbHOro psja v co3faHuto 6yayuimx NokoNeHnin NpoayKToB.

- COTPYAHMKN MMEIT NPSAMOIA AOCTYn K KOPNopaTuBHOMY 06ecneyvyeHuto, YTo NO3BOSIAET UM Mpume-
HATb 3HAHUS, HaBbIKWN W ONbIT C MakcUMasnbHON 3 (PEeKTUBHOCTbIO;

- ynop Ha KomaHAHyt paboTy u B3aumogeiicTeue;

d) KOMNEeTeHTHbIe CUCTEMbI U CTPOTOe NMPUMEHEHME:

- cTporasi, HO B TO Xe BpeMs KOMMNeTeHTHasa cuctema oT6opa MHHOBALMOHHbLIX UAeN, oTanyatLascs
ObICTPLIM NPUHATUEM PELLUEHNN:

- TwaTeNbHbIA NOAXOA K NT@aHMPOBAHMIO NpeAcTaBieHns N 3pPeKTUBHOTO BHEAPEHNSA NHHOBALWIA;

- M3BMleYeHMe MaKCcMMasbHOW Nonb3bl U3 OnbITa:

- cTpeM/eHve n3BekaTb ypPoKku U3 M060ro onbiTa kak BHyTPU opraHusauuu, Tak u 3a ee npegenamu,
B YACTHOCTU M3 Heyjay;

- 06y4yeHue c Lenblo NoBblWeHNs 3P PEeKTUBHOCTN UHHOBALMNIA.

5.11 3T1an 9. YkpenneHne nHdpacTpykTypbl U HakonaeHne npodeccroHasbHblX HaBblKOB
ANA ynpaBneHna MHHOBALUAMHN

MpumeyaHne — [aHHblil 3Tan noneseH ANs BbINO/HEHUA nogpasgenos 6.3 u 6.4 ctaHgapta BS EN ISO
9001:2000.

5.11.1 NMoTpebHOCTb B XECTKOI cuCTeMe ynpaBeHUss NHHOBaLUsMun
[ns KOMNeTeHTHOro ynpas/ieHna NHHOBaLUsAMU Heobxogmma nHpacTpykTypa, no3sonswas caenatb

MHHOBALMOHHYI0 MUCCUIO 60Nee 0csA3aeMoil, pykoBOAMTb yNpaBasioLweil NporpaMmMoi 1 BHEAPSATb MHHOBaLUK
Ha BCEX YPOBHAX OopraHmsauuu.
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KntoueBas 0653aHHOCTb PyKOBOACTBA — CO3[4aTh M pa3BuBaTh Takylo MHMPACTPYKTYpy A0 YPOBHS, KOr-
fJa cuctema ynpasfieHUA WHHOBauuAMU paboTaeT 6e3 nepe6oes, Ny6AUYHO MOSyvyaeT BbICOKYIO OLEHKY U
BCTynaeT B TECHbIi KOHTAKT C CUCTEMaMU APYrUX AeN0BbIX AUCUNNAnH (cM. 4.12).

B uenom cuctema ynpaBieHUss MHHOBALUSIMY OpraHn3auun BkaYaeT B cebs:

- LeHHoCTH,

- MOSINTUKN,

- npoueaypsl;

- CUCTeMbl;

- husnyeckyto cpegy;
cpeacTsa,
o6opyaoBaHue; a Takxe

- CNyX6bl NOAAEPXKKN.

5.11.2 lonosilHeHNe KOMNeTeHLWUi, CywecTBYOLWMNX BHYTPU opraHnsaunmm, ¢ npuBaeyeHnem cTo-
pOHHEro onbiTa

B ycnosusix pacTyLlieii C/IOKHOCTW TEXHOMOMMIA N HeXBaTK1 pecypcoB OopraHun3aLuuun Ao/KHbI NpuBekaTh
OMNbIT CTOPOHHUX OpraHn3auunii co BCero Mmpa, BkAloYas COTPYAHWKOB U rpynnbl Befywnx nonb3oBartenei, B
pamkax akTUBHOIoO noucka cnocoboB ycoBEPLUIEHCTBOBAHWNSA PbIHOYHBIX NPeAsioKeHnA. MNMocTaBLWwmKn, ANCTpu-
6bl0TOPbI 1 AaXe KOHKYPEHTbl MOTYT CTaTb YeHaMWU MHHOBAaLWOHHOI Fpynnbl OpraHM3aynm BHe 3aBUCUMOCTM
OT HaMuua nHULMaTuB coTpyaHunyecTsa (cm. 6.9).

5.12 39rtan 10. CocTaB/ieHne nporpamMmmsbl ynpasieHna MHHOBaLUAMU

MpumeyaHune — [aHHblii 3Tan noneseH 414 BbINOMHeHWs nogpasaena 7.5 ctaHgapta BS EN ISO 9001:2000.

BClo MHHOBALMOHHYI0 AeATeNbHOCTb (KakK 4ONTOCPOYHYI0, Tak U KpaTKOCPOYHY) HEO6X04MMO KOOpAM-
HUpOBaTb B paMKax nporpaMmbl ynpaBieHus WHHOBaUWSMU, KOTOpas KOHKpeTu3upyeT paboTbl Hafg KaXAbiM
noTeHuManbHbIM MPOAYKTOM, TEXHOMOTMEN UM npoueccom, pa3buBas UX Ha aTanbl (BkI4as UTOroBblie pe-
3ynbTatbl. 6l04XeThl, rpacdukn n 063opsl) (cMm. 6.6).

Pa6oTy, KoTopas 6yAeT BbINOMHATLCA BHYTPW OpraHusauumn, Heobxoaumo ngeHTuduyposaTb Hapagy
c pa6oToii, TpebyloLleil NpYBNEeYEHUss MOMOLLM U3BHE (3aKpbiTUe CAEe0K, ayTCOPCUHT UNN BeposTHble 6asbl
ONSA anbsHCcoB). PelleHns o kBanudukayax u Apyrux pecypcax, Tpebyowmxca 4na BbiNnoHeHUsA paboTsl, He-
06X04MMO NPUHUMAaTL B pamkKax Kaxaoro atana. Kpome Toro, Heo6xoAnMo npegycmarpvBaTb UTOTU U CTENEHb
COTpPYyZHMYECTBA B HanNpaB/ieHUUN LOCTUXEHUS Lenei opraHusauum.

B Lensax ykpenseHua KoOHTeKcTa M Kypca nporpamma MoxeT 3¢ heKkTMBHO NOoAbITOXUTL 3asB/eHne 06
MHHOBALMOHHOW Muccun, Lenn n ctpaternn opraHmsanmmn. BaxHo, 4tobbl BCe y4aCTHUKM U nvua, 3anHTepe-
COBaHHble B MHHOBALUAX, UMeNn JO0CTYN K AaHHOW nporpammMe npu nomowu popmasnbHol, Nerkof4ocTynHow
pa6oyei ccbiNKu.

Kputepun, KoTopbiMU cnegyeT pyKoBOACTBOBATLCA NMPW NOUCKE WHHOBALMOHHbLIX UAel, AOMXKHbI ObiTh
YeTKO BblpaXeHbl Y N3BECTHbI BCEM COTPYAHUKAM opraHusauun. MHULnatuBbl fOKHbI GbiTh 0406peHbl Npo-
rpamMmoi ynpaBneHusi MIHHOBaLMAMY NOCPEACTBOM MPO3payHoii U 6ecnpucTpacTHON chopmanbHOl npoueay-
pbl.

KpaiiHe BaxHO, UTO6bl PYKOBOACTBO Ky/IbTUBMPOBA/IO NPOAKTUBHLIA HAcTpoli cpeamn coTpyaHukos. Ha-
npuMep, Heo6XxoAUMO Bcerfa MpMBETCTBOBATb BbIABWKEHWE MPefokKeHN N0 MHHOBALMAM COTPYAHUKaAMMU.
Takxe HeobxoAumo obecneuynTb PyKOBOACTBO, MoMorawlee coTpygHukam opmynuposaTb NpeaoxeHns
1 nonyyatb Heo6xoAaumyl noanepxky. CBoeBpeMeHHas, LeseHanpaBfeHHas peakuus pykoBoauTenein ss-
nseTca ewe oAHUM CTUMYJ/IOM ANA COTPYAHWKOB MHBECTMPOBATb CBOE BpeMs B pa3paboTky NpensioXeHui;
N0 BO3MOXHOCTU NpW Banupauun AaHHbIX NpeanoxXeHnii cnegyet KOHCY1bTUPOBATLCSA C MNO/Ib30BATENAMMU U
cneyumanuctamu.

PekomeHayeTca BecTu cbanaHcupoBaHHOE MOPTGOANO AONTOCPOUHBLIX OMbITHBIX MPOEKTOB, coyeTal-
ee B cebe NpoekTbl BbICOKOrO pMUCKa/C BbICOKOW peHTabenbHOCTbIO U NPOeKTbl Masioro pucka/c HU3KON peH-
TabenbHOCTbIO (CM. PUCYHOK 9).

Bonee Bcero NpuMBETCTBYIOTCHA MPOEKTbl, XapakTepu3yoLwWwecss MmaabiM PUCKOM U BbICOKOW peHTabenb-
HOCTbIO; U HanpoTWB, MPOEKTOB, OT/INYAIOLWNXCSA BbICOKUMN PUCKAMWU U HWU3KOW peHTabenbHOCTbIO, cnepgyet
n3beratb.

27



FOCT P 56645.3—2015

PUCYHOK 9 — PUCK 1 NOTEHUMasIbHAS PEHTabeIbHOCTb B C6alaHCPOBAHHBIX MOPTCIOIMO NPOEKTOB

PYKOBOACTBO A0/IKHO BblAeNATb HEO6X0AMMOE (DUHAHCUPOBAHME U NPOYNE PECYPCHI C LieNblo BHeape-
HUSI NPOrpPamMMBbl yNpasBaeHUs UHHOBaLMSIMU (MTpefyCcMaTprUBaloLLy0 UCCNe0BaTeibCkylo paboTy, MPOeKTHYI0
paboTy, a Takke 06ydeHune) B ciiyyae He06X0AMMOCTM B COOTBETCTBMM C CAMbIMU BbICOKUMYU CTaHZapTaMu npu
aKTUBHOIA Nofaepxke Co CBOEN CTOPOHbI (CM. 6.13). laHHasA AeATeIbHOCTb BbIXOAUT 3a PaMKN 0CBO6OXAEHUS
TeKYWUX CPEeACTB WU NPUB/IEYEHUS [OMOSHUTENILHOTO (PUHAHCUPOBAHMS AN HYXA KOHKPETHbIX NPOEKTOB.
CTabuNbHOCTb PECYPCOB M UX MOAAEPXKKA HA ONTUMAa/IbHOM YPOBHE — BaXHbI (DaKTOP B paMKax NoBblleHUs
1 BblAEPXUBAHUA CTaHAAPTOB.

OpraHu3aunm rocyaapCTBEHHOIO CekTopa A0J/DKHbI MPUHATL HEOB6X0AUMbIE Mepbl A/ NONyYeHUs pas-
peleHns COOTBETCTBYHOWMX MUHUCTEPCTE Ha NoAo6HbIe MHBECTULMKU, B TO BPEMS Kak A06pOBO/IbHbIE Opra-
HU3aLUN AOMKHBI 4O06BUTLCS 61aroCKIOHHOCTM CBOUX PYKOBOASALIUX OPraHos.

5.13 3Jrtan 11. BHegpeHue nporpaMMbl U NoAAepXKa HOBOTo NoAaxoAa K UHHOBaLKUAM
MpumeyaHune — JaHHblii 3Tan noneseH 415 BbINONHEHNA pasgena 6 ctaHaapTa BS EN ISO 9001:2000.

PyKoBOACTBO 1 COTPYAHMKN OpraHn3auuun JOo/KHbI 6bITb B Kypce Hampas/eHusa u Leneid, 3ajaHHblx Ans
WHHOBALWI, a TakxKe KpUTepnes MHHOBALMOHHOIO MapLlupyTa 415 o6ecneyeHns BO3MOXHOCTY KOHLEHTpauum
YCUAWIA U cnaxeHHol paboTbl.

B nfeane npoekTbl JO/MKHbI CTApTOBaTb NPY NEPBOVi BO3MOXHOCTH, YTBEPX/AEHHOI NporpamMmoii ynpas-
NeHNs MHHOBaUMUSIMK, ANA TOro, YTO6bl pasBuBaTh NAeto, cTatb 6/MXe K LiesieBoii ayAnuTopum, yylle 03Hako-
MUTbCS ¢ Tpe6oBaHMAMN N ccPOPMYIMPOBaTb BapuaHTbl. MoxeT NnoTpe6oBaTbCA HECKOMLKO SIeT U MHOXeCTBO
LUMKNOB MOAENVNPOBaHWA, Mpexae YeM cxemaTuyHaa cneuudurkayna npoaykra npeobpasntcs B KoHUrypa-
Lui0. KOTopas No3BOIUT BOCMPOU3BECTM KOHEYUHbIV NPOAYKT AWM cMOoAennpoBaTb pabounii NpoToTun, roToBbIi
ANs ncnbliTaHWii. 3aBeplieHne paboT credyeT No BO3MOXHOCTM OTkNafblBaTb A0 MocnefHero MoOMeHTa, fo0-
nyckaemoro nporpammoii, ¢ TeM. YTO6bl N3B/E€Yb BbIFOAY M3 BCEX BO3MOXHbBIX OCTVXEHNIA.

Mexay TeM, pykoBOAUTENN WHHOBALWOHHONM feATeNbHOCTU JOJ/DKHbI CeANTb 3a coOXpaHeHuem Temna
paboT B paMKkax BCEX NPOEKTOB A1 TOro, YTO6bl He TO/IbKO ycneTb NpeAcTaBnTb FOTOBbI MPOAYKT K KpaiHeMy
CPOKY, HO 1 YKpenuTb JyX YeHOB rpynnbl. B pamkax nosbiweHnsa 3 ekTBHOCTM nocnegytolleit MogepHu-
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3auun NpoayKLMnM Heo6xo4MMO NPUHNMATh BO BHUMAaHWE TOYKM 3PEHUS /UL, KOTOpble JOJ/DKHbI NpeAcTaBuTb
MHHOBALMN 1 N3BAEKYT NOJb3Y U3 UTOTOB MPOEKTOB, @ Takke U3B/ekaTb NPakTUUYeCcKuii onbIT N3 paboTbl.

PykoBOoAUTENN UHHOBALMOHHOW AeATeNbHOCTN JO/DKHBI MOCTOSSHHO HaX0AUTLCS B Kypce mporpecca pa-
60Tbl MO NpPoeKTam A5 Toro, 4To6bl HO ONYCTUTbL 3aMeANIeHN UHHOBALMOHHON AesTenbHOCTU. OHW HY Npu
Kakux 06CToATeNbCTBAX HEe AO/MKHbI NonaraTb, YTO NPOEKTHbIE TPYNMbl NPON3BEeAYT UHHOBALIMOHHBIA NPOAYKT,
PYKOBO/CTBYACH UCKMIOUNTESNIbHO 3aaHnemM. CyuecTByeT NocToAHHaA He06X04MMOCTb YKPENnAsATb NPUHLUNMbI,
KOTOpble NIATYT B OCHOBY HOBOI NO3ULUN OTHOCUTE/IbHO MHHOBALMIA.

PykoBoauTenn AoMKHbl BAOXHOBAATL PYNMbl HA pacllMpeHne rpaHunL, BO3MOXHOro, 0CO6eHHO B paMkax
LMKNINYHBIX paHHWX 3TanoB. OHW [JO/KHbI HacTanBaTb Ha CTPOroM BbIMO/IHEHUW MPOMEXYTOUYHbIX 0630p0B,
nojfepxXunsas MHHOBALWOHHbIE BO3MOXHOCTV MO Mepe BOM/IOWEHNS CXeMaTUYHbIX cneuundurkaynii Npoayk-
TOB B XW3Hb Ha NPOTsSHXeHUM aTanoB. OTKIOHEHNE BO3MOXHO B TOM C/iyyae, Korga HepelmnTenbHOCTb PyKo-
BO/ZCTBA NPOBOLMPYET PEXNUM «MYCK—OCTaHOBKa», NOAPbLIBAKOLLMIA 3HTY3A3M YIEHOB FPYNMbl.

Euwe oAaHa yHKUNA PYKOBOAMTENSA WHHOBALMOHHON feATeNbHOCTY 3akntoyaeTca B obecneyeHun nosn-
HOLLEHHOI KOOpAUHaL UM NMPOEKTOB MeXAy rpynnamu B pamkax nporpaMMbl ynpaBieHus ¢ rapaHTueii B3anmo-
BbIFOZHOro 06MeHa.

Kpome Toro, pykoBoACTBO [,O/IXHO rapaHTUpoBaTh, YTO CPefCTBa PacXofylTca No Ha3HaYEeHUI0 U MOTYT
6bITb OTO3BaHbl TO/ILKO B TOM C/ly4ae, eC/iK Ha TO UMEelTCS BeCKMe MPUYMHbI, KOTOPble 6blIn TWwaTebHO 13-
yuyeHbl. B cnyyae ecnv BO3HUMKHET HEO6XOAMMOCTbL B NepepacnpejeneHnn cpeicts, He06X04MMO NPUHATL BO
BHMMaHne adhhekT, KOTOpbIi AaHHaA Mepa BO3bIMEET Ha UHAMBMAYasIbHbIE UHMLMATUBbLI U NPOrpamMmy WHHO-
Bayuii B L,e/IOM, N CKOPPEKTMPOBaTh M/aHbl.

Heo6x04MMO U3y4nTb pa3ninyHblie cNocob6bl BegeHna paboT (B 4aCTHOCTM, anbsAHChI) € Lenbio obecne-
YeHWA rapaHTUu TOro, YTO OHWU [AEeNCTBUTESIbHO CMOCO6CTBYIOT NOBbLIWEHNI0 3MPEKTUBHOCTU U YNYULLIEHUIO
pesynbtatos (cMm. 4.4 1 6.9).

PekomeHayeTca ykpenuTb CTPYKTYpbl cneyuanncTamu u nonb3oBaTesisiMu, BO3MOXHO, B paMkax npo-
rpamMmbl KOPNopaTUBHOW CoLManbHOW OTBETCTBEHHOCTU (NO3BOMAIOLWEN NPUBEKATb K paboTe NOXWUJ/IbIX NoJib-
30BaTesnieil n nnL ¢ 0cobbIMU NOTPEBHOCTSAMNU).

B cnyuyae ecnu uHHOBaUWS He MMeeT ycnexa npu NepBOM npeAcTaBfieHWU, Heo6X04MMO MPUIOXUTb
ycunusa Ans nosyyvyeHus CooTBeTCTBYLW el 06paTHOW CBA3M C Lefblo MOHATL NPUYKMHBLI NnpoBana. Ecnu Bbl-
ACHAETCA. YTO NMPOAYKT MMEET MPaBOo Ha XWU3Hb, €ro c/ejyeT yCOBEPLIEHCTBOBATbL C YYEeTOM NMPUO6GPETEHHOT0
onbiTa, MOC/Ae Yero NOBTOPHO BbIMYCTUTb Ha PbIHOK B KpaTyalilnii CPOK C LeNblo yAepXaHusa pPblIHOYHON no-
3ULUKN 1 COXPAHEHUS PacnoNOXeHUs KINEeHTOB.

PykoBOACTBO OpraHusaLuy n pykoBoAWTENN UHHOBALMOHHOW AeSTe/IbHOCTN HecyT OTBETCTBEHHOCTb 3a
TO. YTO6bI X OpraHu3aLun He NofBeprancb YpesMepHOMY PUCKY, KOTOPbIA MOXeT NpuBecTn K kpaxy. Bonee
TOr0, OHW JOJ/IKHbI NPUBUTbL Y1€HaM rpynn CTOWKOCTb, KOTOpas MOMOXeT UM 6bICTPO NPeoAo1eTb NOCAeACTBUA
nposana v cCHoBa BCTYNUTb B 60pbOY, ob6palias oTpuyaTe/ibHble MOMEHTbI B MOJIOXUTESIbHbIE.

5.14 Q3rtan 12. OueHka nporpecca n NoJsib3bl NPOrpamMmMbl ynpaB/ieHUA MHHOBaLUAMU

MpumeuyaHne — [JaHHblli nogpasgen noseseH ans BbINoHeHUs nogpasgenos 5.1.5.2.5.6,7.3.7.4,8.1.85u
nyHkToB 8.2.2—8.2.4 ctaHgapta BS EN ISO 9001:2000.

Ha pyKkoBOACTBO BO3/10XeHa OTBETCTBEHHOCTb 3a obecneyeHne KOHTPONSA W OLEeHKY UHHOBALMOHHOW
[leATeNbHOCTH, OCYLEeCTBASIEMOI opraHn3aunsamMn uav ot nx nuya. B pamkax nporpamMmmbl ynpasieHnus WHHO-
BayuMaAMN HE06X04MMO 3anaHMpoBaTh Nepuognyeckne 0630pbl AeATEeNbHOCTU.

NHBeCTULMU B NHHOBALWM HEOBXOAMMO OLeHMBATbL NPY NOMOLLM JOKYMEHTaNbHO 3aMKCUPOBAHHOW 1
npo3payvyHoil hopmasnbHO Npoueaypbl, N3BECTHO LUMPOKOMY KPYry COTPYAHWKOB BHYTPU OpraHusauum.

Tpu Hanbonee BaXHbIX OLEHKN KacalTcs crneayoLlero:

1) Bknaf nHHoBauuii B 3hheKTUBHOCTb AEATENbHOCTM OpraHn3anumn, B YaCTHOCTU pe3ynbTaTbl MUHHOBA-
LIMOHHOV AeATeNbHOCTM U JOCTUXEHNE Leneil MTHHOBaL MU 1 06WnX Leneii opraHnsaunm, a Takke B QUHaHCo-
Bble pe3ynbTarhbl;

2) nporpamMmMa ynpaBneHus UHHOBaLMAMK (BK/OUYAsA OPUEHTUPOBAHHOCTb Tpe6oBaHWii K MHHOBaLMAM,
CaHKLMOHNpOBaHWe MpefsioXeHnin, NopTdoN0 NHHOBALMOHHbLIX NPOEKTOB, Bblfje/leHNe pecypcoB, NHTerpa-
L0 BCEX ANCLUMNANH B UHHOBALMOHHYIO AeATEe/IbHOCTb, KOHTPO/b MpOrpecca n ykpenaeHne BaXHOCTU UHHO-
Bauuii 4Ns opraHusaymm):

3) 06w an CToMMOCTb NMPOrpamMmbl ynpaBieHUs UHHOBaLMSMU, BblUNC/TIEHHAA Ha OCHOBaHWUWN peHTabesnb-
HOCTU MHHOBALWNIA B TEYEHNE MOJIHOTO XM3HEHHOTO LMKa, a Takke kanuTana v aribTepHaTUBHbIX U3JepXeK.
CpaBHeHMe 3Ha4MMOCTN 1 NPU6GbINE C MHBECTULMAMUN B fpyrue Ae0oBble AUCLUMNIUHBL.
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AHann3 NpoekToB, HaXOAALWMXCS B CTaAun pa3paboTku, Nnpu3BaH NoATBEPAUTL COOTBETCTBUE AeATeslb-
HOCTWU KOHUenuuu 6ygyliero opraHusauun U KpUTepusM, YCTaHOB/IEHHbIM WHHOBALUWOHHbIM MapwpyTom. C
MOMOLL b0 aHaN3a MOXHO TakXe NPOBEPUTb KpeaTUBHOCTb NAEN 1 KAYeCTBO UX OCYLLeCTBIEHNS Nepe/ OLeH-
KOV pe3ynbTaToB AeATe/IbHOCTU pa3/IMyHbIX OTAEN0B, yUpexXaeHWid, OYepPHUX CTPYKTYp U areHTCTB.

ExerofHble 0630pbl npoueayp W CpeAcTB ynpaBfeHUss UHHOBALMSAMMU, CNOCO6HbIe NMOMOYb Ky/bTUBM-
poBaHMI0 UHHOBALWI (pacnofioxeHne n kavyecTso paboueil cpeapl, yaobcTBa, obopygoBaHue U T. 4.), Takxe
peKoMeH[0oBaHbl K BbIMO/IHEHNIO. OHM MOTYT BbICTYNUTb B kKayecTBe MCTOYHUKA MHhOopMaLumn npu Heobxoan-
MOCTW MPUHATUA KOPPEKTUPYIOLLEro AeliicTBrA.

PykoBOACTBO AO/MKHO CBEPATb pacxofbl C MaaHaMu U NPOBEpPATb [OXOAHOCTb WMHBECTULMIA MO BCEM
pecypcam, BblAeNeHHbIM 415 BEAeHNS UHHOBALMOHHOW feATeNbHOCTH (a He TONIbKO 0O60pPOTHbIE CpefCcTBa).
OTK/IOHEHMe OT NporpaMMbl ¥ Pa3po3HEHHOCTb JeACTBUIA HEO6XOAUMO BbIABAATH Kak MOXHO paHblue. Pyko-
BO/ACTBO J0/IKHO ObITb B KypCce MnaHnpyeMbiX KOPPEKTUPYOLWUX Mep.

Heo6xogMMo nepuofuyecky BbINOMHATbL 0630p Leneid, cTpaTternii u nporpamMM MHHOBAaLMA B pamkax
NPoBepKN NX aKkTyanbHOCTW 1 3(PHEKTUBHOCTUN, HE B NOCNEAHIO OYepesb B kKayecTBe CTUMYyna, NpoABurat-
Lero opraHusaunto snepes. Kak npasnno, JOCTaTOYHO exerofHoro o63opa, XoTa opraHusauumn, NpuMeHsio-
wue 6bICTPO pasBuBaloLMECs TEXHOMOTUN UNKN AeliCTBYOW e Ha (hOPMUPYIOLLNXCS PbIHKax, MOTyT npeano-
YecTb NpoBefeHne 0630pa kaxAable nonaroga.

OueHka Bcerga Ao/kHa BbICTynaTb CPeACTBOM NOBbILEHNA 3 PEKTUBHOCTY AeATENIbHOCTH, HO HAKaK He
camouenblo. OHa He A0/KHA HapywaTtb ANHAMWUKY WHHOBALMOHHOW AesATeNbHOCTU UK CTaHOBUTLCA Bpeme-
HeM NS Tex. KTo 3aHMmaeTcst pa3paboTkoii MHHoBauWii. OTBETCTBEHHOCTb 3a OCYLLeCTB/IEHMNE OLLEHOK B COOT-
BETCTBUW C TPe6OBAHUSAMMN IEXUT Le/INKOM 1 NOMHOCTbIO HA PYKOBOAUTENSX WHHOBALMOHHOW feATeNbHOCTH.

PykoBOACTBO AO/HKHO 06€CNeyYnTb Hagnexalnii LOKyMeHTaNbHbI yyeT pe3ynbTaToB 0630p0OB M UX pac-
npocTpaHeHne BHYTPW opraHusauyum Ans Toro, 4To6bl NPUOGPETEeHHbI ONbIT MOMOT MOBbILLEHUO 3 PeKTUB-
HOCTU. O6MEH OMbITOM MOMOXET N3bexaTb NOBTOPEHUS OWNGOK U HEBBIHYXAEHHOTO Ay6/1MpOBaHNa padoThl.
Euie o4HO BeposiTHOE NpenMyLiecTBO 06MeHa ONbITOM 3ak/1l4aeTcsl B TOM. YTO MPpo61eMy MOXHO CMPOrHO3M-
poBaTb 1 06HapYXuUTb Ha 6onee paHHeM aTane; 3a4acTylo 3TO CMOCOGCTBYET NPUHATUIO HEME/TEHHOI, 6onee
aphekTUBHOW Mepbl. PekomMeHAyeTCs OCyLIecTBNAATbL 3anncb BCEX pe3ynbTaToB M 3HAHWIA B COOTBETCTBYIO-
Wwue apxuBbl 1 obpallaTbCsa K HUM Ha perynspHoli OCHOBe AA TOro, YTO6bl M3BeYb MaKCUMasibHY0 NOMb3y
13 npuobpeTeHHoro onbita (cm. 7.1 n 7.8).

HakoHel, 4yepe3 onpefesieHHble MPOMEXYTKM BPeMeHU HeobXoAMMO OCYLLeCTBAATb OLEHKY ul. OT-
BETCTBEHHbIX 3a WHHOBaUuW. [laHHas oueHKa MOXeT NnoB/feyvyb 3a CO60i nepecmMoTp pabounx WHCTPYKLUIA,
0653aHHOCTel, NpMHLUMNA cTaplWWHCTBA, NOpAAKa MOAYMHEHNS, a TakKe MoBblleHne KBanudgukaymu.

5.15 3T1an 13. Pa3BuTue XxapakTepHblX KOMNeTeHUnli n co3gaHne KOHKYPEeHTHOTo npevmyuiecTsa
nocpefcTBOM MHHOBAaL U

OpraHusauuu, passrBatolyie xapakTepHble KOMNeTEHLUN B MHHOBALMAX, UMEIOT WAaHChl NOMY4YnTb KOH-
KypPEeHTHOe NpenMyLLecTBO B TeX CUTyaLusX, Korga cnocobHoCTb nogaepxunsaTtb 3P PeKTUBHOCTb Ha HYXHOM
YPOBHE B MOCTOSIHHO MEHSIIOLIMXCA YC/0BUAX ABASAETCA BaXHeNlW M kayecTBOM. [Mof06HbIe KOMMNeTeHLnn
pasBuBaloTCA NOCPEACTBOM:

- UAeHTUdMKaLMmn KIoYeBbIX UTPOKOB (B YaCTHOCTM, KypaTOpOB MHHOBALWI) U aHann3a coctaBa NHHO-
BaLMOHHbIX Fpynm;

- MOCTOSSHHOTO NOATBEPX/AEHNA 3asABMIEHUNI MO MHHOBALMOHHON MuUccum, yrnybneHns uenein n o6Hosne-
HWA MporpaMm ynpas/ieHVNs VHHOBAaLMA C Lenblo NoAaepXaHus CTUMYOB;

- MouCKa YHUKabHbIX NOAXO0A40B U METOA0B Pa3BUTUA UHTENeKTyalbHOW COBCTBEHHOCTM U NPOAYKTOB,
B YAaCTHOCTW M3 UCTOYHWNKOB BHE pamMOK OpraHusauuu, n onTMMm3aunn onsiTa,;

- opraHusayum mMeponpuaTWii N0 MHHOBALMSAM, B paMkax KOTOpPbIX NPOMCXOAUT 06MeH meToAamu 1 fo-
CTMXEHUAMU 1 OCYLLeCTBNAETCHA NOUCK uaei no fanbHelillemy coBeplleHCTBOBaHWIO. MMofobHble Meponpu-
ATUSA. BEPOATHO, MO3UTUBHO CKaXyTCA Ha NpecTuXe MHHOBAaLMA M cnoco6CTBYIOT 06GpeTeHUt0 TopAoCcTu 3a
VWHHOBALMOHHYI0 [eATe/IbHOCTb;

- HasHavyeHMUs HYXHbIX COTPYAHMKOB B OTOGPaHHYO rpynny HOBaTOpPOB, HafeeHHbIX 0CO6bIM CTaTycCoM
1 pacliMpeHHbIMY NOSIHOMOYMAMY, NO3BONAOLWMMN UM BHOCUTbL NPeAN0OXeHUs 1 Npo6uBaTb NHHOBALMOHHbIE
nHuUnaTuBbl. Cpean Apyrnx 60HYycoB MOryT 6biTb A0NS [JOMNOMHUTENBHOV NPMGLIAKN, Monyvyaemoii 6narogaps
UM B pe3ynbTare ycnexa MHHOBaLMl B pamkax 6yaylieid paboTbl, BO3MOXHOCTb NoceljaTb BbiCTaBKU, MepPO-
npuATMA U T. A4.;

- CO34aHunsA CTPYKTYpbl HACTABHNYECTBA, C MOMOLLbI KOTOPOI PYKOBOAWUTENN WHHOBALMOHHON AeATe b-
HOCTW U YNeHbl akafemMun NoOMOoratT roTOBUTb CBOMX NMPEEeMHUKOB:
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- (hopMUpOBaHMsS OTAEN0B B OpraHM3aLusax CpefHero pasmepa u KpynHbix opraHmsanusax, cneuuanmsn-
pyloWmUXCcs B KOHKPETHbLIX 06/1aCTAX WM HA KOHKPETHbIX MPOAYKTax, U MPUCBOEHNUA UM CTaTyca LeHTpoB nepe-
[LOBOTO OMbiTa, 067184 KX OTHOCUTENBHO 60/1EE BECOMOV aBTOHOMMUEN;

- pacwupeHus nporpamm MOAroTOBKU A1 PYKOBOAWUTEsel, wTata COTPYAHMKOB U BCEX MapTHEpPOB no
anbsHcaM WX Lenoyke LEeHHOCTell Npu mMomMolM NOCTOSSHHO OBHOBMISIEMbIX BBOAHbIX AAHHbLIX, Hemnocpep-
CTBEHHO NponaraHAUPYLWKNX HY)XHOE OTHOLIEHNE 1 KBanndukayumn, kKacamwlwmnecs NHHOBaLUA.

5.16 9Tan 14. dukcauus, pacnpocTpaHeHne, ornaweHne n YecTBoBaHMe AOCTUXKEHUN,
cenaHHbIX NocpeacTBOM WHHOBAaLMIA

Heo6xoaumo, 4To6bl OpraHvW3auuy U3BMeKanu 1 ycBavBasau CYLWHOCTb MHHOBALWOHHOW pa6oThl, ocy-
LLeCTB/IEHHO CBOMMU CU/TAMUW UM CTOPOHHUMU OpraHn3auusiMm oT Ux nuua, NocpeAcTBOM 40KYMEHTaILHOIO
ydyeTa U CTPOroro aHanmsa. OCHOBHblE TEMbl JAHHON AEATENBHOCTN — OT/IMYUTENbHbIE NOKa3aTenu, 4OCTUr-
HyTble NOCPeACTBOM UHHOBALMIA, B YaCTHOCTW pe3ynbTaTtbl, NPEBbIALLNE OXULAHNS.

Mofo6HbIE CpaBKy NOMoratT ,06UTbCs 6oslee 0CA3aeMOoro Bknaga B KOpnopaTuBHyo ahheKkTUBHOCTb,
He B MOCNeAHI0I0 oYepeb NOCPeACTBOM MOAYEPKMBAHUS NPENMYLLECTB (KONIMYECTBEHHBIX MW UHbIX), NOMY-
YeHHbIX B KPATKOCPOYHON U CpeAHEeCcPOYHOI nepcnekTuee. JaHHy CNpaBoOYHyl0 MH(OPMaLUio HEOGXOAUMO
pacnpocTpaHnTb Ha BCeX YPOBHAX OpraHn3auuu, a Takke, BOSMOXHO, COOGLWUTL NapTHEPaM.

MocpefcTBoM c6opa hakToB B pamkax opraHmsauum hopMmupyeTcsa 60/ee Kpenkas 0OCHOBa AN1S1 OLEHKN
pe3oHaHca v agpdhekTa MHHOBALUI 1 TY6UHBI NX YKOPEHEHUS B Ky/nbType opraHusauuu. C6op hakToB fyylie
BCEro OCyLecTB/IATL C MOMOLLbI0 CUCTEMbI YNIPABAEHUS 3HAHUAMU, MOMOralLlell U3BNeUb MakCUMYM MOJb3bl
13 HaKOM/IEHHOTO OMbITA, @ TAKXE C MOMOLLbI YKOPEHUBLLENCA TpagMLumM 3anyckatb NPOeKTbl C HAMEPEHNEM
OCYLLECTB/SATb CTPOTYI0 OLEHKY M M3BNEeKaTb YPOKM W3 MOSyYEHHOro onbiTa (cM. 7.8). Mocne 3TOro MOXHO
NpUCTynaTh K NPUCBOEHMWIO 1ABPOB TEM. KTO UX 3aC/NYXWU/1, YECTBOBAHUIO LOCTUXEHUI W, HAKOHEL, BN/IeTEHUO
3HaHU B TpaAMLMU opraHun3aunm.

MpumeuvyaHne — AnsA 6onee nogpobHol MHopMaLMKN NO cucTeMam yrnpasneHust 3HaHusiMm cm. PAS 11000.

3anucum go/mKHbI BbIXOAUTb 32 paMKy ycrnexoB. MHOrne BaxHble YPOKU U3BMEKAKOTCA U3 Heydau u cnyxat
MUCTOYHUKOM YHWKa/bHOW MHOpMaLuyM BBUAY TOTO, YTO PefKo NOo/yvyalT ornacky (COOTBETCTBEHHO, KOHKY-
PEeHTbI HE MMEeIT K HUM gocTyna).

HakoHel, AOKyMeHTasbHO 3ahMKCMPOBAHHbIN ONbIT, OCHOBaHHbIV Ha BECKUX JOKa3aTenbcTBax (B 0CO-
GEHHOCTU. cyliecTBylOWeli 0TYETHOCTN) siIBNAETCS ugeansHoi 6a3oii N5 LOCTOBEPHOrO pekiaMHOro mare-
puana. Kpome TOro, Ha OCHOBE A4aHHOr0 OMbiTa MOXHO pa3paboTaTb NpakTuyeckne nNpumepbl 45 06y4YeHus
nepcoHana u nporpamMmm NoOBbIWEHNS KBaNMuKaLm pykoBoaAaLLNX KagpoB.

5.17 3Tan 15. YkpenneHue penyTauum opraHusaumm ¢ NOMOLUL b0 UHHOBAL WA

LleHHOCTb MHHOBAL M MOXHO NOBbLICUTbL, MPEBPATUB UX B OCHOBHOI KOMMOHEHT penyTauun opraHusa-
LUK; KN0YeBOi hakTop pocTa 1 O4eBUAHbIA 31eMeHT NPOAYKTUBHOCTW opraHusauun. 3ToMy Takxe cnocob-
CTBYeT AeMOHCTpaL s LLeHHOCTH BKNaja, CAeNaHHOro MHHOBaLMAMK B YCTONUMBOE pa3BuUTUE opraHnsanuu, n
MX NONb3bl 418 CO06LWECTB, B Mpefenax KOTOPbIX HAXOASATCA cpefcTBa 06CNyXMBaHNA.

B uncno gpyrux cpefcts, NocpefCcTBOM KOTOPbIX MOXHO YKpenuTb penyTaLuutio opraHusaunm, BXOAAT:

- 3aABNeHNsA, coAepxalimecs BO BCEX KPYMHbIX U3JaHUAX U NaaHax, onucbiBaloline, Kakum o6pasom
MHHOBAaLMN CNOCOGCTBYIOT NOBbILIEHNIO 3hPEKTUBHOCTU OpraHusaLmm;

- [LOKYMEHTbI, YeCTBYyHOLNEe AOCTMKEHUSA, cAeNaHHble NoCPeACTBOM MHHOBAaLWIA.

- COOTBETCTBYIOL| e NOCNAHUSA HA BHYTPEHHNUX U BHELWHNX 6puduHrax, B peknamHbix matepuanax;

- NMOATBEpPXAEeHMe WHHOBaUWi B kayecTBe OCHOBOMoOsarawweli LeHHOCTU UHAMBUAYANbHOCTY OpraHu-
3auum.

OpraHusauuu, MeloLMe penyTaluio HOBAaTOPOB, kKak NpaBuao, HaXoAATCA B Kypce MHHOBaLUWiA, BBUAY
4yero MMerT 60/blUe WAHCOB Ha NOAAEPXKY B cllyyae He06X0AMMOCTUN, B YACTHOCTU Npu nouncke huHaHcmpo-
BaHMUA 1 obpalieHun 3a gotauuamu. Cpean Apyrnx BEPOSTHbIX NPeuMyLLecTB Nofo6HbIX OpraHnsaLuii: Bos-
MOXHOCTb NPMB/IEYEHUS NEPBOKNACCHbIX KAAPOB W CNeLnanncTos, pacnonaramWwmnx MHHOBaLVOHHbIMY nie-
AMU. a TakKxKe rapaHTMa nonyyeHms 61aroCKMOHHbIX OTK/IMKOB Npu obpalleHnn K CTOPOHHUM opraHusauusam c
npeanoXeHUsMU 0 COTPYHUYECTBE.

5.18 3T1an 16. AHanu3 n onTuMmn3lauma obuero nogxoaa K MHHoOBaLnUAM

Ycnexu, OCTUTHYTble NOCPEeACTBOM MHHOBALMA, HEOO6XOAMMO MOBTOPATL Ha perynsipHoli ocHoBe. Mpo-
wnble ycnexu 6bicTpo 3abbiBaloTcA, cnegosatenibHo, 6e3aelicTBue — HebnaropasyMmHblii nogxod. aHHas

31



FOCT P 56645.3—2015

cuTyaums HaknaablBaeT XxapakTepHble 06513aTelbCTBa Ha PYKOBOACTBO Y X UHHOBALMOHHbIE TPYNMbl, 3acTaB-
naouMe Ux noaydatb MyabTUNIUKALMOHHBIA 3)EKT OT KOMMPOBaHWUS MNOAXOAa BO BCEX APYIMX AEM0BbIX
eiMHNLax 1 06bEKTax, a Takke B asibsiHCax W B COTPYAHUYECTBE C NapTHEpPaMmu no Lenoyke LeHHOCTel.

PYyKOBOACTBO TakXe A0/IKHO YKPENUTb PEXWM MOCTOSIHHOrO YyCOBEpPLEHCTBOBaHNSA NOAXOA0B MX opra-
HU3aLUWUii U CUCTEM ynpaB/ieHNs NHHOBALWAMN NOCPeaCcTBOM 60/1ee coaepkaTe bHbiX 0630P0B AEATENbLHOCTU
B [40/ITOCPOYHOI NMepcnekTuBe, 0Tpaxatlux BO3POCLLY YBEPEHHOCTb M JOCTOBEPHOCTL Kak pesy/bTaT Ha-
KOMMEHNS KONIMYECTBEHHbIX LOCTUXKEHWA.

6 OkcnnyaTauus CTPYKTypbl ynpaB/ieHWUs MHHOBaLMSMMU.
MogpobHan nHdopmauus

6.1 O6Wwume NonoxeHns

[JaHHblll pasgen no3BonseT Nyywe y3HaTb, KakuM 06pa3oM OCyLLecTBASETCA CONyTCTBYyloLee 064yMbl-
BaHWe n paboTa, He06X0AUMbIE HA PA3/TMUYHbIX 3Tanax aKkcnayaTaunum CTPYKTYpbl yNpaBieHns UHHOBaLUAMMN.

PyKOBOACTBO UMEET TeHAEHLMIO K NPUBNEYEHNIO KONET U3 PYTUX YacTel u ¢ ApYyrux ypoBHeil opraHu-
3auuu ans o6ecnevyeHuss HAVBMAYaNbHOTO U KONNEKTUBHOTO BKaja, B YaCTHOCTU cneumannucToB, oTo6paH-
HbIX B OCHOBHYIO WHHOBALWOHHYIO rpynny.

6.2 NgeHTudukaumua MHHOBaLMOHHOTO Nuaepa

PykoBOACTBO MiaHMpoBaHWeM [J0JITOCPOYHOro 6yAyliero opraHusauuu JO/MKHO OCYLeCTBAATbCA Of-
HAM WAW HECKOJIbKUMU [O/DKHOCTHbIMKU nuuamu. Heo6xoAMMo nAeHTUULMPOBaTh KypaTopoB WHHOBaLWA,
KoTopble 6yAyT 3aHMMaTbLCA NpejcTaBleHVeM U KyprpoBaHMeM NporpaMM WHHOBaLWIA, a Takke pa3paboTkoii
NpoAyKLUMM, pacCUMTaHHO Ha [O/ITOCPOYHYI0 NepcnekTuBy. B ngeane kypatopamu AO/KHbI BbICTYyNaTb pyKo-
BOAMTENN BbICLIErO 3BEHA, KOTOopble 06/1aAalT cTpaTernyeckuM Mbll/IEHWEM U. BEPOSiITHO, npopaboTaloT B
opraHusauumn AocTaTouHo JOTO A5 TOro, 4To6bl 06ecneynTb NPeemMCcTBEHHOCTb paboThl BNAOTL 40 BbIXOAA
npoAyKTa Ha pbIHOK U ganee.

MNHHOBAUMOHHbIE NNAEPbl AO/DKHbI:

- NnoBbIWAaTh CTeMeHb OCBEAOM/IEHHOCTM O BO3MOXHOCTSX NPOgIecCUMOHaNbHOTO NoAX0Aa K WHHO-
BaLMAM:

- y3akoHMBaTb OTCTYM/IEHVWE WHHOBaUWi OT TpajuLMOHHOTO mopsiAka, 6pocas BbI30B TPagULMOHHLIM
npeAcTaBfeHUsAM U NOPSAKY Belleil;

- pgonyckaTb 605ee BbICOKYIO CTENEHb HEN3BECTHOCTM U OXOTHEE UATW Ha PUCK, NYCTb U Ha 6onee nog-
rOTOB/IEHHOM OCHOBAHWMU:

- nomoraTtb TeM. KTO npegnaraet ugeu, hopMynnpoBaThb NpeanoxXeHns, KoTopble UMeloT 6oblue WaH-
COB Ha yTBepX/eHuWe, N. COOTBETCTBEHHO, MOMOraTb UM YKPenasTbCs B KaueCcTBe HOBATOPOB, MMEWLWMWX B
MOCNYXXHOM Crucke pPsf UHHOBALWIA;

- obecneumBaTb Ha/iMyne NOCTOAHHOIO NMPUTOKA UHHOBALMOHHbLIX UAeii, nocTynawwmnx Ha paccMoTpe-
HMe. a Takxe 6bICTPbI/ CTapT YyTBEPXAEHHbIX NHULNATUB;

- 6onee ahPeKTUBHO UCNO/IL30BATL UMEKLLIMECS Kaapbl;

- BK/IlOYATb B MpOrpaMmy pasyMHOe coyeTaHne MHHOBALMOHHbIX UHWLMATUB;

- Tpe6oBaTb NpodeccnoHanbHo 06paboTKM MHHOBALMOHHbBIX UHWLMATUB 1 CTPOTOro MPUHATUS pelue-

- AOBOAUTb UHMLMATUBLI 4,0 JIOTMYECKOTO 3aBEPLUEHNA C LieNblo NoaepXaHus Heo6xoAUMON AUHAMUKM
1 BbIpaboTKM MHHOBALMOHHbIX cnupaneit;

- BbICTYNaTb HOCUTE/IEM KOPMOPATUBHOW NaMaTh KacaTeflbHO MHHOBAL M (3HaHWIi 1 onbiTa);

- noadepxuBaTb APYrux, nNpuHuMas Ha cebs MX OTBETCTBEHHOCTb 3a BefleHVWe WHHOBaLWOHHON fes-
TefNbHOCTHY;

- yBE/IMYMBATHL NPO3PAYHOCTb UHHOBALMI U MHTETPUPOBATL UHHOBALUW B APYrne AUCLUNIINHBI.

6.3 OT60p YNEeHOB OCHOBHOW MHHOBALWOHHOW rpynmnbl

Mporpammam n3MeHeHu, Hanpumep, TeM. KOTOpble NponaraHAnpPyT BCECTOPOHHMUI NOAXOA K MHHOBA-
LMAM, HEO6X0ANMbI OCHOBHbIE TPYNMbl, KOTOPblE 3aliMyTCA UX BHEAPEHUEM U Pa3BUTUEM.

MoTeHuManbHbIX Y1EHOB TPYNNbl MOXHO ONpeAennTb Npu NOMoOLWM ayanTa kBanudukaumm (cm. 5.13 u
Tabnuyy 5).
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B He6onblWMUX opraHu3aunsax B pa3paboTke Kak KpaTKOCPOUHON, Tak U A4ONTOCPOYHON NPOoAYyKLMN MOTyT
NPUHMMAaTb yyacThe Of4HU U Te Xe SIAU; B KPYMHbIX OpraHn3aumnsax K yHactuio MoryT 6biTb NpUBAeYeHbl pas-
Hble (NpV 3TOM OAMHAKOBO BaXHbl€) rPynMbl CAeLnaancTos.

B cnyyae ob6pasoBaHus OTAeSbHbIX FPynn HEO6X0AMMO 06ecneynTb Mexay HUMWU rapMOHWUI0 ANA TOro,
4TOGbI KY/IbTUBMPOBATL YYBCTBO O6LLEl OTBETCTBEHHOCTU. PYKOBOACTBO AO/KHO YETKO faTb MOHATb, YTO CO-
TPYAHVKW. MPUHMMAalOLWMe yyacTue B [ONTOCPOYHOI paboTe, CbirpaB CBOK POJb, He NMMILATCA NOTHOMOYWIA
B paMkax NpOEeKTOB, MHauye CyL,ecTByeT BO3MOXHOCTb BO3HMKHOBEHUS BpaXAebHOCTU MexAay HoBatopamu,
3aHMMalLwmMMucs paboToi, paccunTaHHOW Ha AO/ITOCPOYHYHO NepcnekTuBy, U paspaboTumkamu, pasBuBato-
WMMK KpaTKOCPOYHYto npoaykumto. Ecnu pabota nepefaeTcs oT OAHON rpynnbl K ApPYroil, oTKpbITOe o6l eHne
¥ Hanmume o6LWMNX YSIEHOB MOTYT CMOCO6CTBOBATh Pa3BNTUI0 Pabounmx OTHOLLEHWIA.

Heob6xogmMmMo npocaeAmnTb 3a TEM. YTOObl OCHOBHbIE MHHOBALMOHHbIE TPYMMbl HE HArpyXaaunucb YaeHamm,
KOTOpble orpaHu4nMBalTCA feliCTBUAMU B paMKax 3HAKOMOW TeppuTOpPMU 1 CTPOTo NPUAEPXKMBAIOTCSA NpaBu.
PekomeHayeTca oT6upaTtb cneunanncTos, KOTOPble NOMy4alT YA0BONbCTBME OT pelleHUss HeobblYHbIX NpPo-
61em 1 paboTbl C HOBbIMU NHOABMU NPU NOMOLLM HOBbIX METOAOB. B yacTHOCTK, cCneunanncTos, KOToOpble;

- po6uBalTCA ycnexa B yCNOBUAX NPeCcCUHra u Heo6Xxo4MMOCTN MOTUBMPOBATb APYT Apyra;

- paboTalT Haj HeCKO/IbKUMU BO3MOXHbIMW BapuaHTaMun B YC/TOBUAX MOBbILIEHHO HeonpegeneHHOoCTH
1 He OTBEpPralT HW OAMH U3 HUX A0 NOC/efHEro BO3MOXHOIO MOMEHTa;

- KOPPEeKTUPYIOT KypC W cnefyloT emMy A0 YCMeLWHOro 3aBeplierHns paboTsl,

- MPOABAAIT YNOPCTBO B OCYL|ECTB/IEHUN WAEN W. B HEKOTOPON CTeneHu, He NPOSABAAIOT AO/HKHOIO
CTPEMJIEHUSI K COXPAHEHUIO «CTaTyca KBO».

6.4 BblgeneHne BpemMeHu 4Ns NNaHUpoBaHus GyayWero B 4ONT0OCPOYHON nepcnekTuse

YT06bl 4OBUTLCSA Xenaemoro pesynbtata, Heo6xo4MMo 3D PEKTUBHO BbINOHATL paboTy.

COTPYAHWKN HaCTO NOSIHOCTLID COCPEAOTOUYEHbl Ha YA0BNETBOPEHUM TPE6OBaHU, NpeabABASEMbIX Ha-
CTOSILLMM. M pefKo 3a/lyMbiBalOTCSA 0 GyayLlem; Takxe A1 HUX HEOYEeBUAHO, YTO NPOAYKTbI, paccUMTaHHble Ha
[ONTOCPOYHYI0 NepCnekTUBy, MOryT NPUHLMNMNANBHO OT/IM4aTbCs OT MPOAYKTOB, NpejnaraeMbiX opraHusaum-
eil B HacTosiLee Bpems.

CornacHo JaHHbIM OopraHu3auuii, rnaBHblil (hakTop orpaHnyYeHus GroaxeTa UWHHOBALMOHHOW aeaTenb-
HOCTM 3ak/nioyaeTcss B HexBaTke Nofeld, He06X0AUMbIX ANA BbINONHEHUSt paboThbl, Kak B NiaaHe KoluyecTsa,
Tak n Tpebyemoil kBanudmkauun. Hanuume HyXHbIX M0LEA, KOTOpble COTPYAHMYAKT C APYTMMU HYXHbIMU
NI0AbMU Kak BHYTPU opraHu3auuu, Tak 1 3a ee npegenamu (B 4aCTHOCTU, C KNMEHTaMu 1 napTHepamu), Nnomo-
raeT cCOTpyAHUKaM yBUAETb BO3MOXHOCTU, HEBUAUMbBIE ANSI APYTUX, U3YUNTb UX U ONpPefenuTb UX peanbHyto
LLEHHOCTb A1 3aMHTEePeCcOBaHHbIX CTOPOH M CNPOC Ha peLUeHUsi, KOTopble MOTyT 6biTb MOMYUYEHbI KakK pe3y/b-
TaT ux peanusauuun. Kak npasu/io, Hannume HyXHbIX noaein o6neryaeT oueHKYy PUCKOB W pacnpegenieHue
610 )KEeTHbIX CPeACTB.

CoobuiecTBa Konaer u CTOPOHHUX 3KCMepToB, 061ajallmx CNoCO6GHOCTbIO MpefBuAeTb byayuiee n
npespalaTb €ro B peasibHOCTb, 3a4acTyl0 CTUMYINPYIOT COTPYAHMKOB Ha MblLU/IEHWE 3@ pamkamun X NoBcef-
HEBHOW paboThbl NN KPATKOCPOUHbLIX MPOEKTOB.

BkntoyeHne B AO/MKHOCTHbIE MHCTPYKLMM COOTBETCTBYHOLWMNX COTPYAHUKOB NMMUTOB BPEMEHM Ha yuva-
CcTVe B [esiTe/IbHOCTU, pacCYMTaHHOW Ha AONTOCPOYHYH NMEpPCNeKkTUBY, UMEET CMbICN TO/IbKO B TOM C/ydae,
eCNu faHHble NMMUTLI He CAIMWKOM OrpaHuMyeHbl. Pe3ynbTaTbl nccnefoBaHuii NokasbiBaloT, YTO B KayecTBe
nosie3Hol pekoMeHfauun AN aHHON AeATeNbHOCTH crefyeT ucnonb3oBatb 5 %— 15 % paboyero BpeMeHu
COTPYAHMKA.

PykoBOACTBO U WITAT COTPYAHUKOB OpraHn3auuy fO0/MKHbI MbIC/IMTb MEHEEe OrpaHWYeHHO 1 6pocaTth Bbl-
30B 06 ENPUHATLIM NpescTaBneHnsiM. Bo3Hukawowme naen cnegyeT nojBepratb Ka4eCTBEHHOMY W Konunye-
CTBEHHOMY M3Y4YeHMWI0, He B MOC/NeAHI00 oYepeab A1 06ecnevyeHuns NosHOro NCMob30BaHNA UX NOTeHunana
B paMkax MHHOBAaLMOHHOW AesTenbHOCTU. CeaHCbl MO3rOBOrO LWITypMa CNOCOGCTBYIOT onpeAenieHnto cnoco-
60B 60/1€€ WNPOKOro NPUMEHEHNS pa3paboTaHHbIX MHHOBALUIA.

6.5 MapaHTua 3aHATOCTH

MasfioBeposiTHO, YTO COTPYAHMKM BYAYT 3aHMMATbLCA MHHOBALMAMU B [O/TOCPOYHON NepcrnekTuBe B ycC-
NOBUSIX OTCYTCTBUS YBEPEHHOCTW B rapaHTuM 3aHATOCTWM WAW B C/lyvyae NOJ03peHus, 4To paspaboTaHHble
WHHOBALMM MOTYT cTaTb Yrpo3oii nx paboyemy mecTy. KomneTeHTHble opraHusauun npuknagbiBalT 3Haun-
TesNbHble yCcnamsa ana obecnevyeHuns rapaHtTum 6e3onacHoCTM paboyunx MecT K/10UYeBbIX COTPYAHNKOB.
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Mpu Npoynx pasBHbIX 06CTOATENbCTBAX OPraHM3auus, ocyliecTBaAlOWan NnaHMpoBaHue 6yayliero B
[lONITOCPOYHOI NepcnekTuBe, AO/KHA NPefoCTaBUTb BbICOKYHD rapaHTW0 3aHATOCTW CBOUM COTPYZAHUKaM.
Mopo6bHas mepa NoOMOXeT MAeHTUMLMPOoBaTb HaBblku, HEO6X0AUMbIE 41 UCMOMb30BAHUSA BO3MOXHOCTEN,
BO3HMKAKOLWNX Ha NPOTAXEHUN UHHOBALMOHHOTO MaplupyTa, Kak 3aniaHMpoBaHHbIX C CaMOro Havyana, Tak u
06HapYXeHHbIX B NyTW.

Moabop kafgpoBs, Ux 06yyeHne N HaKOMeHNe ONbiTa rapaHTUpPyoT, YTO opraHusauusa obnagaet Heobxo-
Aumoit ksanudrkaLmein ana ocywecTB/eHUs N1aHOB, KacawLwWwmnxca byayliei npoayKLun.

6.6 YnpaBneHWe MHHOBALMOHHbIMMW NPOEKTAMMN, XapaKTepnU3yLWUMNCA APKO BblpaXeHHbIMNY
aTanamu, npy NOMOLM NPOMEXYTOUYHbIX 0630POB

B HacTosilee BpeMs Kak ManbiMu, Tak U KPYMHbIMU opraHusauusamMmy npMMeHseTcs pacnpocTpaHeHHas
npakTuka ynpaBaeHWs WHHOBALMOHHBIMW NpoekTaMy NpyM NOMOLLM CUCTEMBbI MPOMEXYTOYHOro o63opa (dop-
MaT. WMPOKO NCMOMb3yeMblii B NPOecCHoHanbHOM npakTuke NpoOeKTUPOBaHUS B TeYEHNEe HEeCKObKMX fecs-
TMneTnit). NMpumeyaTenbHbI PakT: uccnefoBaHMA NOKasbiBaT, YTO OpraHu3auuMym co3fatT OTHOCUTENbHO
CNOXHblEe CUCTEMbI YNpaB/ieHUss npoekTamu, 3a4yacTyl BkAvawlwme B ceba 3HauYnTenbHO 6onblue AecATu
3TanoB. be3ycnoBHO, OMbITHBIM MYTEM MOXHO BbIABUTb MHOXECTBO BaXKHbIX BONPOCOB. TPYAHO NPUHATL pe-
lWeHre 0 TOM. KOTAa UMEHHO NPUMEHATbL NOA0GHbIE C/TIOXHbIE CUCTEMDI, T. K. CKPbIBATb UX HE NpeacTaBnserTcs
BO3MOXHbIM; BBEileHNe HOBWYKOB B 3a6/1yXAeHNEe OTHOCUTENBHO NPOAOMKUTENBHOCTU U HANPSAXEHHOCTH ny-
TelwecTBMSA. B KOTOPOE OHM OTNPAaB/ATCA, ABMSAETCA OAHUM U3 KpaTyaiwunx nyTei Kk nposasny.

OCHOBHble 3Tanbl OMbITHO-KOHCTPYKTOPCKUX, TEXHUYECKUX U WHHOBALMOHHbIX MPOEKTOB CXeMaTU4iHO
n3obpaxeHbl Ha pucyHke 10.

OT1unm npuanpomn * Cragmm reomcta Cruya’nuMmnpoesw’
Onpwwwwe MpomcTaponHu* O6ecneyeH», nagadxs A hektamm
EOLLOOKCTH 1 pMpii6Onii peLuLLliug AMMANTBMpP S ANGOMTLULL ONbITE

H T *POMHMO NpoekTa noTymMoTH
Jtan 1 Aran3 Jran5 omK17
SHaKancLo U NS v W M MpopaboTaB Up L NTa GtoxwranrfttA anagitH Or3banpCpy*Tak OHITH)
BomosfKTO MOHLaNcm peLLeHms bmrdﬂﬁtﬂ/l EHaHKV/HOTa LyKna
npoeKTa KoMbITa
tun 2 Jtan4 OTane
OumaakanmaHaakA! O/ p«A|dcukr Moonssetoe rmnapTen
UArmKMopsMmnm/ njoeora KIS cTapeeT euu Baunye
.NPefoX €H KKpUaHTa. npOAYKTa » KKAAbIMIA_
npoekTa PAL

MpumMmeuaHne — JaHHas CXema 3a4aeT NOJOKUTESbHYIO AMHAMUKY NPOEKTOB. MOXHO OAHOBPEMEHHO BbINO/I-
HSATb HECKO/IbKO 3TaroB, BO3MOXHO NOBTOPEHME KaXA0r0 M3 3Taros.

PI/ICyHOK 10 — OCHOBHbIe 3Tansbl OI'IbITHO-KOHCprKTOpCKI/IX/VIHHC3aLI|I/IOHHbIX NpOoeKToB

[aHHble aTanbl OTpaXalT KOMMIEKCHYIO NEePCNeKTUBY XXU3HEHHOTO LKA NpoayKTa OT NepBOro 3HakKoM-
cTBa A0 yTuamsauum n o63opa XM3HEHHOro uukna. Ha ocHose ,ﬂ.aHHOI7I 6a3oBolii MoAenn MOXHO paspaboTaTb
cuctemy, aganTMpoBaHHY Noj KOHKpPEeTHbIe YC/N0oBUA opraHnsauunu.

MpumeyaHne — Bonee noapo6Hble BepcuK Mogenein nmpusefeHbl 8 cTaHaapTax BS 7000-2.BS 7000-3 u
BS 7000-6.

Mpu nnaHMpoBaHUM KOHMUrypaLum MHHOBALMOHHbLIX MPOEKTOB MOME3HO NPejycMoTpeTb crnepykoline
3/1eMeHTbI, KacalLlmecs UHHOBaLWii, B pamMkax KaxAoro atana:

- onucaHue Ha3Ha4yeHUs KaxAoro atana,

- yCTaHOBJ/IeHHble Lenu;

- OCHOBHbIE 3a/ia4/, NOJIOXEHHbIE K BbIMOSIHEHUIO;
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- MHdOpMauua o Nuuax, Ha3HavyeHHbIX 415 BbIMOSIHEHUA faHHbIX 3afa4, U cdepa UX OTBETCTBEHHOCTU;

- BeposiTHasA gata Hauyana 1 HasHauyeHHas faTa 3aBeplleHus paboT;

- pecypcbl 1 cpeAcTBa, KOTOpble HE06X0AMMO BblAeNUTh;

- WHCTPYMEHTbI U MeTofbl, CNOCO6HbIe 06/1erYnTb MHHOBALMOHHYIO AeATes/IbHOCTb (064yMbIBaHMeE, Bbl-
nosHeHne N T. 4.),

- K/l0YEBbIE BbIXOAHbIE AAHHbIE;

- KpUTEepUM NpomMexyTo4yHoro o63opa.

OCHOBHOE npenMmyuecTtBo NPUHATUA CUCTEMbI NPOMEXYTOYHOTO 063opa 3aKknw4vaeTca B auncunnnuHe,
HaknajblBaeMoi AaHHOW CUCTEMOl Ha nnaH NpoekTa, KOTopblii AO/MKEH cofepxaTb pauuoHanbHoe Konye-
CTBO 3/IEMEHTOB M NpegycmaTpuBaTb YeTKMe Lenn U pesynbTaTbl, KOHTPOb Hag KOTOPbIMU OCYyLLeCcTBAsSeTCA
Nno Mepe BbINO/IHEHNA NpOeKTa.

MpopBuxeHne ¢ 04HOro 3Tana nNpoekTa Ha cnepywluii, noATBEpXAaloLLee ycnelwHoe BbINOHEHWE pa-
60Tbl Ha KaXXA0M KOHKpPETHOM 3Tane, Heo6X04MMO PerncTpMpoBaTh C MOMOLLbIO DOpPMasbHbIX NPOMEXYTOY-
HbIX 0630p0B, B paMKax KOTOPbIX OCYL,ECTBAAKTCA cneaywwmne geicTems;

a) npoBepka BbINO/IHEHHOW PaboTbl HA HENOCPEACTBEHHO NpeALlecTBYOLIMX 3Tanax (M Ha 6onee paH-
HUX 3Tanax, ecnv NPUMEHNMO), B YACTHOCTU, B paMKax 3akpenjeHus ycnexoB K yka3aHHOMY MOMEHTY;

b) noAaTBEpXAeHMe, 4TO ycnoBua n paboyas cpefa opraHusauun OCTalTCA HEU3MEHHbIMU, a uenu u
cTpaterny npoekTa COXpPaHAT akTyaslbHOCTb B OTHOLIEHUN WHHOBALWUA N OXUAAHUA KNNEHTOB;

C) NepeopueHTaLuMa NpoekTa B C/iyyae BbISAB/IEHUSI OTK/IOHEHUA OT Uesiell Nan paclenneHuns yCcunuii.

PeweHna no ntoram o63opa:

1) opobpeHne paboTbl, NPOAENaHHON B paMKax 3Tana, U paspelieHne Ha HeMeA ieHHbIi nepexos K
cnepywouiemy atany;

2) caHKUMOHMpOBaHMWe nepexoja K cnefyowemMy atany, Ho C onpejesieHHbIMU nonpaBkamu (BO3MOXHO,
UMEeLWNMN OTHOLLEHWE K NONTYYEHHOMY pe3ysnbTaTy, 3aflaHHbIM LefsM, cTpaTteruamM, pecypcam v T. 4.);

3) Tpe6oBaHMe BHECTU KOPPEKTUPOBKMU M NOBTOPHO NpeAcTaBUTL 0630p nepes NnepexonoM K cneaytolye-
My aTany;

4) HanpaB/iEHWE NPOEKTHOW rPynnbl Ha NpeaLwWwecTBYOWKA 3Tan 415 NOBTOPEHUSA paboTbl (BO3MOXHO, B
CBSI3M C U3MEHEHNEeM OAHOro U3 haKkTopoB):

5) BbiGpakoBka paboTbl, NpoAenaHHO Ha 3Tane, U pacnopsikeHne NOBTOPHO NPOUTH aTan;

6) npuocTaHoBKa NMPOeKTa Ha HeonpefesieHHbli CPOK UKW C COXPaHEHMEM BO3MOXHOCTU NPOAOIKUTL
paboTy B onpeaeneHHoe Bpems;

7) npekpalieHne paboTbl U OTMEHa NpoekTa.

6.7 O6nacTb NPOBEPKN CYL,ECTBYIOLWNX UHHOBALMOHHbBIX METOAUK

MpeaBapuTenbHas NpoBepka WHHOBALMOHHOW AeATeNbHOCTU OpraHusauum AosXHa BKA4YaTh hakTo-
pbl. NepeyncrieHHble HUXe, a Takke gpyrue akTopbl, BO3HMUKaOLWMe Npu 0co6biXx 06CTOATENLCTBAX:

a) BHYTPEHHWE NPOBEPKU:

- NPOAYKLMSA, YyCNyrn, NpoLecchl n 6usHec-mogenn (40NS pblHKA, 3Tan XXU3HEHHOro Uukaa, oTINYnTE Nb-
Hble XapakTepucTuku, NPOrHo3npyemolii TOBApPOOGOPOT, NPUGLIN U T. 4.).

- COnyTCTBYOLWME BbIXOAHbIE 3/IEMEHTLI (HAaNpUMep, ynakoBka, peknamHas nutepartypa v pykoBoAcTBa
nosb3oBatens, matepuasnbl, NpeacTaBfeHHble B TOYKax CObITa), NOMOLWb NPU YCTAHOBKE, NPUMEHEHUN N 06-
CNyXuBaHuu;

- OoCcHacTKa (Hanpumep, BHELWHNAS U BHYTPEHHSS cpeja MacTepCcKUX, BbICTABOYHbIX 3an0B, O(UCOB,
cknagoB n T. 4.);

- obopygfoBaHue, npoyne cpefcTBa NPOeKTUPOBaHMUA (annapaTtHoe 1 NnporpaMmHoe o6ecnevyeHne) n 4o-
noNHUTENbHAs NoAAEpPXKa;

- NO3UUMA MO OTHOWEHMWI K MHHOBALMSIM UM OPUEHTUMPOBAHHOCTb Ha MHHOBALMW Ha Pas3HbiX YPOBHSX
opraHusauuu;

- obnactv KomneTeHumnii (B HaCTHOCTU, CBA3AHHbLIX C AN3AaNHOM U AU3aH-MeHe)XMEHTOM), 4OCTYNHbIe
BHYTPU OpraHusauuun, B pamkax aibstHCOB WU NPUB/IEYEHHbI CO CTOPOHbI;

- BO3MOXHble nocneacTeusa npo6enos B o6nact nogbopa kagpoB U 06y4yeHNs B paMKax MHHOBALMOH-
HOI feATenbHOCTH;

- npoueaypbl ynpaB/ieHNs NPOEKTUPOBaHNEM/MHHOBALUSIMUA;

- TEXHONOTUN (Ha AaHHbIi MOMEHT Haxo4aLWIMecs B aKcnayaTtauum u npegcraBnswoline MHTepec B nep-
CMeKTMBE. NMelLnecs B pacnopsXXeHun nam Haxogsawmecs B paspaborke);
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- pabouune nokasatenu u 4OCTWXKEHNS HeJaBHEro NpoLsioro (HanpuMmep, KOIMYECTBO CO34aHHbIX MHHO-
BaLMOHHbIX uAeil, npopaboTaHHbIX BO3MOXHOCTEN, NpeAcTaB/eHHbIX HOBbIX NPOAYKTOB, 3aperncTpupoBaH-
HbIX NATEHTOB, CNOCOG6bI KCMIyaTaLUnm NHTENeKTya bHOW CO6CTBEHHOCTM NS NOYYEHUS AONONHNTENbHbIX
MCTOYHMKOB f0X04a, penyTauusa opraHusayum-HosaTtopa u T. 4.):

- 3aKOHbl U cTaHfapTbl (pa3paboTaHHble BHYTPW OpraHnsauuu unm NnpoAnkToBaHHble CTOPOHHUMM opra-
HaMu. JoKyMeHTaLus, COOTBeTCTBME TpebOoBaHUAM, CaHKLUN 3a UX HECOG0eHNe), a Takke UX Bo3feicTBne
Ha AeATeNbHOCTb, NMPOAYKTUBHOCTb M penyTauunio opraHmsaunm;

b) BHelHWe NpPoBepKu:

- K/Il0YeBble BOMPOCHI ¥ COBOKYMHOCTb 3HAHWI MO yNpaB/IeHUI0 MHHOBALMAMMW, KOTOPbie AO/IKHbI MpU-
HMMaTbCA BO BHUMaHMe 1 afantTupoBaTbCs NOA HYXAbl OpraHn3aLum, rae MoOXHO NonyYuTb AOMOTHUTENbHbIN
3KCMNEepPTHbIA ONbIT:

- MpoAyKuMA, YCIYrn N CONYTCTBYIOLNE BbIXOAHbIE 3/IEMEHTbI, MHTENNEKTya/lbHas CO6CTBEHHOCTb, OC-
HacTka. obopyAoBaHue 1 Nnpoyne BCNOMOraTesibHble cCpeAcTBa KOHKYPEHTOB;

- cTaHAapTbl, 9KCnepTu3a, NpakTuyeckue MeToAuKN N AOCTUXEHUS opraHu3aunii, aBnawowmxca nugepa-
MW B OTPac/iM UK KOHKPETHOM BUAE AeSATENbHOCTH;

- cylecTBylOLWMe 1 pa3BuBalOLLLMECA PbIHKA U TEXHONOIMW, TEHAEeHLMN (Hanpumep, gemorpaduueckoi
CTaTUCTUKN UM CMEHbl OXWUAAHWIA KNEHTOB) M OMbITHO-KOHCTPYKTOPCKan paboTa.

- BEpOSiTHble M3MEHEeHUs 3aKoHojaTefNbCTBa WM CTAHAAPTOB (M caHKUuU 3a ux HecobnogeHue) B 060-
3pumom byayuiem:

- MoTeHuMasbHble KaHAMAATbI ANA CO34aHNA CTpaTernyecknx anbsaHCOB.

6.8 AHanu3, BbINO/THEHHbI Ha BbiCWEM YPOBHE, 1 CeaHCbl MO3roBOro WTypMa no uHHoBauuam/
aHanM3 BO3MOXHOCTEW

6.8.1 O6wumre nonoxeHus

Ha gaHHOM NOBOPOTHOM 3Tane BHMMaHVe PYKOBOACTBA NepekvYaeTcs ¢ NPOLWoro U HacTOsILLEro op-
raHMsauumn Ha cosfaHue xenaemoro 6yayliero, He JOXWAAACh, Korga HacTynuT 6yayliee, BO MHOTOM npejo-
npefeneHHoe Apyrumu. PYKOBOACTBO CTAHOBMTCA Ha MyTb NpeBpalleHus CBOeil opraHusauuu B opraHusa-
Luio, NpenmMyLLecTBEHHO paboTalolyylo Ha ynpexaeHne, a He pearmpyloLlyo Ha 06CcTosATenbLCTBA.

PyKoBOACTBO MOXeT pacCMOTpeTb MHOXECTBO K/l0YeBbIX BONPOCOB B X04e psfa CeaHCOB MO3roBOro
WTYpMa, NPOBEAEHHbIX HA BbICLIEM YPOBHE, B paMKax KOTOPbIX 06beANHATCA U3bpaHHble COTPYLHUKA U B
TeyeHne HeCKo/IbKUX MecsiLeB 3aHumarTca nccanegoBaHmem, opMynmpyoT MbICAU, BbipaxaloT ugen, corna-
CYIOT MeTOAbl, BbIABAAIOT CYyTb XapakTepucTuk, 3aknagbiBalnT MyHAaMeHT AesATeIbHOCTU, NNaHUPYT KOH(U-
rypauuv nporpamm v paséuparTcs C 0CNI0XHEHUAMU (CBA3AaHHbIMK C Tpe6oBaHUAMM K pecypcam u penytauu-
el opraHmsauum n T. 4.). CeaHcbl MO3roBOrO WTypMa MOTYT 6bITb COCPeA0TOYEHbI BOKPYT OHOM0 BOMpoca uaun
paga Bonpocos (CM. pucyHok 11), TeMm He MeHee, 06CyxaeHne Hen36eXHOo 3aTPOHET U Apyrue TeMmbl.

[aHHble TeMbl XapakTepu3ylTcsi 3HAUYUTENIbHON f0Nei UHAUBMAYANbHOTO MbllWEHUA U pa6oToii Ha
pa3fNYHbIX YPOBHSX.

[nsa Toro 4yTo6bl NOCTENEHHO N36aBUTLCA OT HEOMpee/IeHHOCTU, OKpYyXaloLl e faHHble KNl4YeBblie BO-
npockl. 06pa6oTke NnofBepraeTca 60/bLIOE KONUMYECTBO UHOPMaL K. Lienb faHHO AesiTeNbHOCTM 3akoya-
eTcs B TOM. 4TOGbI B UTOre MOAYUYUTb /IOTUYHYIO, B3aUMOAOMOJTHSAIOLLYI0 MPOrpPeccuto NpU3eMsIEHHOTo 1 agek-
BATHOMO MbILU/IEHNSA, CBA3bIBAKOLW YO NpeABapuTesibHbie 0630pbl C KOHUenuuein byayuiero, popmMynmpoBKoii
MUCCUM U Tak ganee BNAOTb 40 NPOrpamMmbl yNpaBaeHUs MHHOBALUAMMU.

6.8.2 YcTaHOBKa nepuoga naaHupoBaHWsA NocpefcTBOM OonpefeneHns NPOTSAXKEHHOCTU UHHOBA-
LMOHHOTO MaplpyTa

BpeMeHHO rOpu3oHT NpU NJaHMPOBAHUUN TpeX BYAYLLMX NOKONEHW NPOAYKLMN MOXET BapbupoBaTbCs
B 3aBMCMMOCTMN OT NMPOAYKTA U PbIHKOB. MPOTAXEHHOCTb MHHOBALMOHHOIO MapLlpyTa Heo6Xo4MMO TwaTe nb-
HO MAaHupoBaTh C Lefblo o6ecneyeHnss OTHOCUMTENbHO FNaAKMX NepexofoB MexAay MOKOMNEeHUAMU NpoayKLun
[axe B c/yvyae BHeApPeHUs pajukanbHblX UHHOBaUWE (CM. pucyHok 12).
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O0p0XB B3Manun* byayLuero
oaon3ar
[50\ 5,1 ’**’ [***p n

Onpegenexune npOnsKIOHOCTV
HHHOMLMOHMTO «pLIpYynCc
yoTavouu nepuoge niaHnpoHu mm
[b.7,enal

OchbosiBnMMeELIPUHBI UTOHALOH-

HJOIMpU PYJIE MO0 A0ArelbIKXT

(WwKMMble pbiMMbnsBoaoNN) ANs
oMeTa HOBbIX ao3aBksrocreli [5.7.0.0.9]

B HMM LW OyW HHWM L Ta Hol
no6um 1 MydeHune apaxnpuow K
KyNbTypbl
[5A4 6.10]

NanHrmdwauma pytaoaxraniia
N OCHOBHbIXY/1€H S MUPOHLINOHHOM
ipynu
[5442.B.3]

AuiongadyvyossaoMH
AN5 MHPPaCTPYKTypbI 1 anaHraa
ymx»ansHx1 xxHOaepoum
[4.12,B.11.04 6.17]

BbIIBTHMBaU/IKHOETEA mnraw
pecypcoB, lr»nMuLLe XITO H 10 e
HOOCTyTMOCIN
[5.12.6.13]

COCTXX/IBHWW NPOrpamMMbl 51 KNy Ly 1 74
B MMUOBALU U NKPUTEPUEB OLLEHU
P.14

Orpkganbl HX New uanTbHO
BMe/L X CTpBTOTYHEanX BAbITCre
prHa.&4]

Mpumeuvannsa
1 MOXHO 0HOBPEMEHHO BbIMO/THATL HECKO/IbKO [eCTBUIA, BO3MOXHbI MOBTOPbI.

2 Undppbl B CKOGKaxX yKasbiBAIOT Ha MOAMYHKTbI B OCHOBHOM TEKCTE, COAepXaLLve nogpo6Hyo MHDOPMALMIo O Npu-
BEeEHHbIX 3afa4ax.

PucyHok 11 — OCHOBHblE BUfp! AeSTENBHOCTY, OCYLLLECTB/IIEMOI B XOf€e aHa/n3a Ha BbICLUEM YPOBHe,
CeaHCoB MO3TOBOrO LUTypMa W U3y4YeHNst BO3MOXHOCTEN N0 MHHOBaLWSM
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PucyHok 12 — MpoTAXeHHOCTb MHHOBALMOHHOTO MapLupyTa

Ha chopmupoBaBLUMXCA PbIHKaX, OT/INHAOLWMNXCA NMPOBEPEHHLIMU TEXHONOIMAMU U NpouesypamMmu, Bpe-
MEHHOW roOpnU30oHT MOXeT 6bITb CPABHUTENBLHO AONTUM (AecATb NeT n 6onee) BBUAY NPOLO/IKNTENBHOCTM pas-
paboTKM 1 paclWNpPeHHbIX MHTEPBANIOB MeXy NpefcTaB/eHNeEM HOBbIX MOKOeHWi npoaykumu. V. HanpoTtus, B
YCOBUSAX NePCNEeKTUBHbIX TEXHOIOTUIA U PBIHKOB B COCTOSAHUM U3MEHEHMNSA TOPU3OHT MIaHMpoOBaHuA Gyayluero
B pamkKax Tpex MOKOJIEHUI MOXeT COCTaBUTb MeHee Tpex fieT. B c/liyyuae HEBO3MOXHOCTM 3aBepLInTb pas-
paboTKy NN JOCTUXEHNA Pe3yNbTaTUBHbLIX NPOMEXYTOUHbLIX 3TANoB B paMkax nepuoja naaHupoBaHusa naeu
cnepyeTt oTBepratb UK Nomellatb B apxvs 41 UCNONb30BAHUA B ByayLlem.

6.8.3 OnpepeneHne WHUPUHbI MHHOBALMOHHOIO MapLpyTta

LnpuHa MHHOBaLMOHHOrO MaplpyTa onpejenser none [eATe/bHOCTU, KOTopoe 6yAeT oXBayeHo, Ha-
npuMep oTpac/iv, PbIHKWA, TEXHONOIMN U CNeunduyeckne HUWKU, B KOTOPbIX HEOOXOAMMO CKOHLEeHTpupoBaTb
BHMMaHMe 1N pecypchbl, a Takxe BUAbl NPOAYKTOB, KOTOpPble MOTYT 6bITb HaMeueHbl Ana paspaboTkn. Kpome
TOro, C ee NOMOLLbI0 MOXHO paspaboTarb napameTpuyeckoe 3afaHune 4is nNpoaykra.

MapameTpbl, orpaHnyMBatolne npegenbl paspaboTku [ONTOCPOYHON NPOAYKLUM, MOTyT BKAWOYaTb B
cebs:

a) huHaHcoBble (hakTopbl, TakMe Kak mMakCcuMmasibHble CYMMbl, KOTOpble MOryT 6biTb MWHBECTUPOBAHbI
B /11060 MPOEKT, MMHUMAaNbHbIA [0X04 OT UHBECTULMIA U MakCMMasbHbl/i Nepuog okynaemocTu (CM. pucy-

HOK 13),
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PucyHok 13 — HekoTopble (hMHAHCOBbIE aCNEKTbl WupuHbI NHHOBALWOHHbLIX MapWpyTOB

b) MakcumanbHbli CPOK pa3paboTkn, He06XO0AUMbIV 415 BbIBOAA MPOAYKTA HA PbIHOK:

c) KpuTepun apPeKTUBHOCTN U pUCKa, B COOTBETCTBUM C KOTOPbIMU OCYLLECTBASETCA OLEeHKa ngeun u
npeasoXeHnin no npoektam (cm. 7.10):

d) ueneBble NOTPe6GUTENMN, OCHOBHbIE CPeACTBa YA0BNETBOPEHNS UX NOTPEBHOCTEN, LLeHOBbIE OPUEHTU-
pbl. NPOU3BOACTBEHHbIE 3aTpaThl ¥ NPUGLIND;

€) KOHKpeTHble NpeumyLLecTBa, Heo6XoANMbIEe, BO3MOXHO, AN yNyUlleHUs BneyaTneHnit KIneHToB 06
opraHmsauumn n ee NpoayKumu:

f) nepcnekTVBHbIE TEXHONOTMW W NPaKTUKK, NpeAcTaBnsaolW e onpeeneHHblii MHTepec U nMerLLmne no-
TeHyman;

) HopMaTuBHble TpeboBaHUA B pas3/INUHbIX CTPaHax W CTaHAapPThl Ha Pas/IMYHbIX PbIHKaX:

h) cunbHbIE CTOPOHbI, OT KOTOPbIX CNeayeT OTTankuBaTbCA, HanpuMep 6a30Bble TEXHONOTMU U NPAKTUKN,
KOTOpble He06X0ANUMO pasBMBaTb U 3alnLLaTh.

i) cnabble CTOPOHbI, KOTOPble HEO6XOAMMO YCTPaHUTb;

j) NCTOYHMKN BEPOATHBIX Yrpo3 1 MPOTUBOMOMOXHbIX CTPATErnii.

K onpepgenexnto napameTpoB cnefyeT NOAXOAUTL C TWaTe/IbHOCTbI0. ECAn napaMeTpbl CAUWKOM orpa-
HWYEHHbIE. 3TO MOXEeT CKa3aTbCA Ha nepcrnekTuBax WHHOBALWIA; €Can CAULWKOM pacnbiByaTtbie, 3TO FOBOPUT
0 cnabom ynpaBneHuy TeMU, KTO 3aHUMaeTcs ux pa3paboTkoii.

Ha oCHOBaHMM WMPUHBI MaplpyTa Takke MOXHO OnpefenunTb, B KaknxX CUTyaLusiXx BO3MOXHbl B3auMo-
BbIFOAHbIE a/IbSHCbI, B paMkax KOTOpbIX 6yJeT BeCTUCb Hay4HO-uUccrnegoBaTenbckaa pabota unm paborta no
npoueccamM pbIHOYHON AeATeNbHOCTH, NPUBNEUYEHNI0 DUHAHCUMPOBAHUA UK YKpenseHuto npogax (cm. 6.9). B
cnyvae uenecoobpasHOCTU B JOMNOJSIHEHNE K afNbAHCAM CO CTOPOHHUMMW opraHusaumamu cnegyeT popMupo-
BaTb BHYTPEHHME afbsAHCbl. PasnnyHble oTAe bl U foYepHue CTPYKTYypbl B paMkax opraHusauuun, obnagato-
e cooTBETCTBYOLWMMY KBaNunkaunamm, pecypcamu n BarnagaMmn, MoxHo o6beanHUTL B UHHOBALMOHHbIE
rpynnbl UAN LEeHTpbl nepefoBoro onbita (cm. 5.15).

6.8.4 TMnaHupoBaHue 6yAyWNX PbIHKOB

MHHOBaLMKM, NpefHa3HauyeHHble ANS YAOBMETBOPEHUSI PbIHOYHLIX NOTPEGHOCTEel, MMET Hauydlune
WwaHcbl Ha ycnex. CnefosartefibHO, BAXHO WAEHTUMULMPOBATL ByAyLiMe PbIHKM HA WHHOBALWOHHOM MapLu-
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pyTe U NPUCTYNUTb K N1IaHUPOBaHUIO MPOAYKLMN AN 06ecnevyeHnss o4eBUAHbIX NOTPEBUTENbCKUX BbITOA U
MCMONb30BaHUA MPOrHO3MPYEMbIX BO3MOXHOCTEVA.

Mpu ocywecTB/eHNN AeATENbHOCTA, PACCUYMTAHHOI Ha JONTOCPOYHYI0 NMepcnekTuBy, cneayeT usberatb
NMaHoB, OCHOBAHHbIX [M1TaBHbIM 06pPa3oM Ha TeKyLNX NOTPEBHOCTAX KIMEHTOB U PbIHOUYHbIX TEHAEHLMAX. KC-
TpanonAuma nofo6HbIX HakTOPOB 3KBMBANIEHTHA MEeTOAY TEXHONOTMYecKkoro 6pocka, KOTopblii MOXeT B 3Ha-
YNTeNbHOW CTEMeHW OrpaHMYMTb MOTEHLMAan ycnexa U okas3aTbCs HeaKTyaslbHbIM B YC/IOBUSIX MOI/IOLWEHNA
NN 3aTyXaHns pbiHKa. 3a4acTylo KIMEHTbl U PbIHKM HEOYeBUAHbI, BO3MOXHO NOTOMY, YTO NOCMefHue elje He
CO3/aHbl, a nepBble He POAUINCH.

KoHuenuma 6yaywiero, NnoAgKkpensieHHas pasInyHbIMU cueHapusamn, obecneynsaeT pyKoBOACTBO MO Pbl-
HOYHOW aKkTyasbHOCTW 1 NOTPEBbUTEeNbCKOW LLEHHOCTM Ha OCHOBAaHMM F/ly60KOro MOHMMaHNSA OCHOBHbIX PakTo-
pOB M3MeHeHWH Ha pbiHKax, B paboTe n obpase XU3HW, akTyasibHbIX TEXHOMOMUSAX U T. .

CeaHcCbl MO3roBOrO WTypMa 1 MOAPOGHbLIV aHaIN3 LUK/I0B «K/IMEHT — MPOAYKT» MOXeT NOMOYb yCTaHo-
BUTb BO3MOXHbIe NyTN yCOBEPLUEHCTBOBaHNSA CyLecTBYoLW el NpoayKLMn 1 NoTpebHOCTb B HOBOM NPOAYKLMK.
Ona onpepeneHna nepcnekTUBHOCTU nAell MoxeT NOTpe6oBaTbCS NPOBefeHNe 3HAYNTENbHOro nccnegosa-
Hua. CeaHCbl MO3roBOrO WITypMa U aHaan3 MOryT YyepeAoBaTbCcs C paboToii, MOpy4YeHHOI oTAesbHbIM UCMON-
HUTEeNAM B paMkax yCTaHOB/IEHHbIX BOMPOCOB.

MpumeyaHne — B Tex cnyvasx, Korga pokyc paboTbl nepeMeLaeTcs Ha 60s1ee KOHKpPeTHbIe TOProBble npej-
NOXeHNsA. NPOAYKT MOXHO pa3paboTaTb B COOTBETCTBMM C PYKOBOACTBOM, NPeOCTaBMEHHbIM B cTaHAapTax BS 7000-2,
BS 7000-3. BS 7000-4 1 BS 7000-6.

CnepfyeT NnpuHMMaTh BO BHUMAaHUWe Crefytoline MapkeTUHTOBble cTpaTeruu:

- CO3/laHNe HOBbIX PbIHKOB, CEKTOPOB W HULL;

peKoHUTypaLus cyLecTBYyOLUX PbIHKOB;

YyCTaHOB/NEHME HOBbIX OPUEHTUPOB /MU U3MEHEHNE NPABU/ Ha CYLLECTBYIOLWNX PbIHKAX;

- MOrNOLWEeHNe CMeXHbIX PbIHOYHBIX CEKTOPOB U HULL;

co3faHve oTAeNbHOro MOAEbHOrO Psiga, 06CNyXUBAEMOro OTAENbHON rpynnoi;

co3fjaHve AO0NONHUTENbHO IMHENKN NS paclivpeHnus CyLecTBYOLWEr0 MOAENbHOTO PsAaa,;
M3MeHeHVe No3NLMOHMPOBAaHNA NPOAYKLMK (M opraHu3auunm);

- ycuneHve JeiicTBYIOWNX NPeaoXeHuni NnpogykTaMm, paclinpsiowmmMmmy Moge bHbIA pag;
yTBepXeHune TekyLLero no3nLMoHNpoBaHna Npoaykuum (M opraHusanmum).

6.8.5 TlMnaHupoBaHue 6yayw,ein TeXHONOTMKN

BaxHO npefBocxullaTb TEXHONOTMYECKWUIA NpoOrpecc U naaHMpoBaTb CNoco6bl 3KcniyaTauuum ero Ao-
CTUXeHui. Pa3paboTka onpefeneHHbIX NPOAYKTOB MOXET 3aBUCETb OT AOCTYMHOCTU HOBbIX TEXHOMOTWA U
OT BEpPOATHOI peakuumn LeneBblX PbIHKOB Ha CNOCO6LI X MpUMeHeHus. [ipyrue nNpoAykTbl MOXHO co3faBaTb
nocpescTBOM pPasBUTUA CYLLECTBYHLLMUX TEXHONOTUIA, NCNOMb3YyS 3HAKOMbIE TEXHOIOTMN HOBLIMW croco6amu
NN BHeApss paHee He paccmaTpuBaeMble TEXHOMOMMK U3 Apyrux oTpacnei.

OpraHusauum MoryT geiicTBoBaTb ABYMSA cnocobamu.

1) onpefennTb NPOAYKTbl, KOTOPble MOryT 6bITb pa3dpaboTaHbl BAO/Ib MHHOBALMOHHOIO MaplupyTa, no-
cfie Yero NpUCTynuTb K pa3paboTke HEe06XOAUMbIX TeXHONOrnik. Ecnu nx paspaboTky HEBO3MOXHO ocylle-
CTBUTb CU/IAMUW OpraHM3auun, MOXHO NpuBaeyb k paboTe CTOPOHHME opraHu3auumn, BO3MOXHO, NOCPeACTBOM
co3faHuna anbsiHcoB. Ecnn coBMecTHOe NpeanpusTe MOXET CTaTb K/IMEHTOM, AONO/IHUTENbHbIA TOProBbIi
noteHuuman onpasgaet paspaboTky;

2) onpeAenuTb TEXHOMOMMK, UCMONb3yeMble UK Haxogswmecss B pa3paboTke 3a npegenamu opraHu-
3aluun, nocsie Yero n3yynTb BO3MOXHOCTb MX NPpUMeEHEeHUs. TToUCK NepcneKkTUBHbLIX TEXHONOTMIE Heo6Xxo0AUMO
BK/IIOUUTb B [LO/IKHOCTHbIE MHCTPYKLMW COOTBETCTBYHOLLUX COTPYAHUKOB. Mpu ocyLLecTBNEHUN NoKcKa cneay-
eT ncnosb3oBaThb Npoueaypsl, cnocobeTBytowme 3chheKTMBHOMY BbINOMHEHMIO AaHHON 3agaun. IHBecTuLun
B NpeanoyYTuTenbHble 061acTn TeXHONOrii 6yayT ogo6peHbl ¢ 60nbLIel f0Neil BEPOATHOCTH.

KapTbl 6yaylieii TeXxHONornm, BCTPOEHHbIE B MHHOBALMOHHbLIA MaplpyT (4acTo MUMeHyeMble MapLpyT-
HbIMW MW NYTEBLIMW KapTamu), NOMOTalT BbisIBUTb HeJ0YeTbl B TeXHUKAX, MaTepuanax u npowueccax, KoTo-
pble MOXHO 3an0/IHUTb YCOBEPLIEHCTBOBAHHbLIMW NPOAYKTAMU 1 HOBBIMU NPEeAsIOKEHUAMMN B Cayyae nonydye-
HUSi [OCTyna K COOTBETCTBYIOLLEN MHGOpMaL K.

KapTbl nomMoraloT cocTaBnATb NAaH B Tex cryyasx, Korga npoaykumio Heo6xo4MMOo YCOBEpLIEeHCTBOBaTb
(nocpencTBOM M3MEHEHUSA MO3ULWMOHUPOBAHUA U MOAEPHMU3ALMMN KPATKOCPOUHbIX NPOAYKTOB) WM 3aMEHUTb
(nocpencTBOM cO34aHNsi MPOAYKTOB, PACCUMTAHHbBIX HA [OMITOCPOYHYI NEepPCnekTUBY) B CBSA3U CO CHUXEHUEM
nonynsipHOCTN, KOHKYPEHTOCMOCOBGHOCTHN ¥ NPUBLIIBHOCTU TEKYLLEro MOAesIbHOro paaa.

41



FOCT P 56645.3—2015

6.9 Co3faHve NHHOBALWOHHbLIX allbAHCOB

VIHHOBALUMOHHbIE aNbAHCbI MOXHO CO3faBaTb Ha N11060M aTane pa3paboTkM NpoAyKTa UAW LLEeNOYKU LeH-
HocTell. ANIbSIHCbI MOTYT MpUB/iEeKaTb 3KCIEPTOB-KOHCY/IbTAHTOB, YHNUBEPCUTETHI, HAYyYHO-UCCefoBaTebCckue
WHCTUTYTbl U TOProBbIX NpeAcTaBuTeneit Ana npuobpeteHns 6onee rnybokKoro NOHNMMaHUSA PbIHOYHOW AUHA-
MUWKUN. COBEPLUEHCTBOBAHNS TEXHONOINI, HEOBXOAUMBIX 418 BYAYLLMX NOKONEHWUA NPOAYKLWUW, UKW UCNbITAHNSA
KOHUenuuii peweHnii. OHM MOTyT MpMBAEKaTb K yyacTuio B paboTe opraHusayum, nMelolme penyTtauuio Ho-
BaTOPOB WM NUAEPOB B pamkax onpefefieHHbIX Ae/0BblX MeToANK Unn obnactei (Hanpumep, coctaBneHme
MapLpyTHbIX KapT, ynpaB/ieHne 3HaHUAMU NN 06CNYyXnBaHNeE KNNEHTOB).

CornacHo npoBefeHHbIM UCC/Ief0BaHNAM WHHOBALMOHHbIE aflbSIHChI Yalle BCero co3gatT no cnepgyio-
WM NpUYUHaM:

a) pasgenieHne puckos/nosbiweHne apeKTUBHOCTH:

- obneryeHne 6pemMmeHn PUHAHCOBbLIX MHBECTULINIA:

- pacnpegeneHve pabouyei Harpysku;

- bbicTpas o6paboTka MHHOBALMWIA;

- [OCTUXEeHMe Nyylero NOHMMaHus KIMEeHTOB, NOCTaBLLMKOB, TEXHOMOTUIA U MPaKTUK;

b) pacwmpeHne nepcnekTMB n gocTyna:
nonyyeHune focTyna K 3HaHWsAM, HaBblkaM W ONbITY U paclwmpeHne reorpadun geaTenbHOCTH;
chopmupoBaHme 60see 06BbEMHBIX, yylle UHTErPUPOBAaHHbIX NPeANOXEHNI A5 KNEHTOB;
npopa6oTka HOBbIX UHULNATUB, HEBO3MOXHbIX BHE afbsaHca:
nonyyeHne focTyna K>XM3HEHHO BaXHbIM AOMOMHUTENbHLIM pecypcam:

- MpvBAeYeHne AOMOTHUTENbHOrO (DUHAHCUPOBAHNS;
npeogosieHve NPenaTCTBUA N GbICTPbI/ BbIXOA HA PbIHKA U B LLENOYKY LLeHHOCTEeW;
C) pasBuTue opraHusauuu:

- U3MEHeHMe NO3ULMOHNPOBAaHMUA 1 NOBbILIEHVE aBTOpUTETA OpraHn3aunm:

- Nnpeo6pasoBaHMe opraHu3ayMy NocpescTBOM NPUHATUSA NPaKTUK U CTaH4APTOB NapTHEPOB;

- Nosly4YeHne KOHKYPEHTHOro npeumyuiectsa NOCPeACTBOM KPUTUYECKON macchl (pa3mep, pecypcehbl,
[0NA pblHKa U T. A4.);

- pekoHurypauusa npoaykuuv namn pbiHKOB;

- NosyyeHne NoAAEPXKKA Ha paHHEM 3aTane c Lesnblo 4OCTUXeHNSa 6ecnpob1eMHOro BHepeHNS U Bbl-
XMUBaHMA MHHOBAaLMI B AOITOCPOYHON NnepcnekTuse.

Hapsgy ¢ 4eTKOW NOCTaHOBKOW Leneli HE0O6XOAMMO AOCTUTHYTbL cOracusa No Macwrtaby v NpoLoNXuU-
TeNbHOCTU CyLecTBOBaHUA anbsHCOB. KpoMe TOro, He60nbline opraHn3aunmm AO/KHbI TWaTe/lbHO B3BECUTb
BbIFOfbl OT BCTYM/IEHNS B OYEHb TECHbIE paboyne OTHOLIEHUSA CO 3HAaYMTeNbHO 60/1ee KPYNHbIMK OpraHm3saum-
AMW, He B NOCNeAHI0 oyepeab AN ob6ecneyeHnsa sKBMBaNEHTHOCTM BKNaA0B U paunoHanbHOro pasgeneHus
hoHA0B. HakoHel, ocob6oe BHUMaHue credyeT yAenuTb onpefeneHunio NpuHaanexHoCcTn aBTOPCKUX nNpaB Ha
NHTEeNNeKTyalbHYl0 COGCTBEHHOCTb 1 UX 3alyuTe B C/yvyae NMKBUAALNN anbsiHCa Ha Tl060M OCHOBaHUW.

6.10 CeaHCbl MO3TOBOTO WTypMa U 0630pbl NpoeKTa, OCylW ecTBAsieEMble MHHOBALMOHHO
rpynnoi

6.10.1 O6wume nonoxeHnsa

MpumMmeyaHune — JaHHblli 3Tan NOMOXET BbINOMHEHWIO NoApa3aenos 7.2 n 7.3 ctaHgapta BS EN 1ISO 9001:2000.

MpoBefeHne BTOPOI cepum CeaHCOB MO3OBOrO LWITypMa MOXeT NOMOYb B COCTaBAE€HUWN MPOrpammbl
ynpasieHns UHHOBAaLMAMU, NPU NOMOLLM KOTOPOI co3faloTca NPOoAYyKTbl B paMkax KoHuenuun 6yayuiero op-
raHusauum (CM. pucyHok 14).
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VIOMHTD MHHOBALIMIOHHYIO FpYLLY HEOGX3aW-
Mblbl N [ A » C LIENbIO OCYLLECTB/IEHN
MMIOOEI0 LLITYPMa, PacCMOTPMETE MpoeKTa
1 B bW i H VS BMUMaa nporpecce
[6.11.2.81 6.10

KWKPBNTOLWMbIOHYLIMMNS MEFOMLMOH.
HETON P Ly TS ; aMpMCTLeLw— Tb LMMec/]
PMHOK (PUMM)1 OCHOBHbIE TABMOTONH;
YCMelBETb OPUEHTVIPb
BN

Mwv w, um 1w ruecnpu [7.10)
LI>Xrb BaBMHOAENCITU «KLIAKT - Npoayii*

[7.4]
Bugoemuunsa [7.1«|
Pkpocnasuusa [72]

CoCcTaBUTb LilothbIMCyycpesnbiMs
VHHOBALWSIMY; BbI TN T pecjpm
ONAYNUPO ALK NPOEKTOB
5123

nautpewpkwto/icre<i»cl»yc»t 1/
rPOEH&MANPOMIT UTEIOBSILIVIOHLLE
anwnad. W A0 Hbl e» peLlasio W Ks W K
NPOEeKTOoB

MPOEHHLLANPO3ETb X0, BbINOSHEH
TEKYLLYIX NPOEKTOB; O6HEHKTL NOPTEIO/MO

ynpsB./is/lay/1 nporpALL— ii; yTMappcTb
— ipg*"”

Mony4 b 4ocTyn «/TIOTHMEOYHT
» CITOLUNHHHECAHLLKaKpOasATb eMUnTy

XTT/NICEenesbHOW COBCTBEHHOCTU

[7-7

MpumevaHnsa
1 MOXHO OJHOBPEMEHHO BbINOJTHATL HECKO/IbKO AECTBUI, BO3MOXHbI MOBTOPbI.

2 Lindpbl B cKOBKax yKasbiBAIOT HA NOAMYHKTbI B OCHOBHOM TEKCTe, cofepxallyie Nogpo6Hyo MHGOopMaLmio o npu-
BE/EHHbIX 3afavax.

PucyHok 14 — OCHOBHble BUAbI AeATE/IbHOCTU, BbINO/IHAEMbIE B XO4€e CeaHCOB MO3roBOrO LUTypMa VIHHOBaLI,VIOHHOVI
rpynnbl 1 B paMKax nocnegytouiero aHanamsa npoekTos

K yyactuio B MO3roBom WTypMe c/efyeT npuB/ieyb OCHOBHYIO MHHOBALMOHHYIO TPynny npu nogaepxke
Koniner u3 opraHusayuym n CTOPOHHUX CNeLnanncToB (HanpuMep, akafemMukos, (YTYpUCTOB, KOHCY/IbTaHTOB,
notpebuteneil, NOCTaBLWNKOB N NAPTHEPOB MO asbsHCaM).

CeaHcCbl HE06X04MMO NPOBOAUTL PErY/IAPHO, CKaXeM, Kax/[ble YeTblpe Mecsila Wau OKOoIo TOro B 3a-
BYCUMOCTU OT paccMaTpuBaemoro Tuna npoaykuun. B cBA3W C Tem. YTO pesy/nbTaTtbl faHHbIX CEaHCOB MOXHO
MCM0/Ib30BaTh Ha NPOTSHXKEHUN MHOTUX NeT. (PUHaNbHbIe naen Heo6XxoANMO NoMeLaTb B apXMB Ha XpaHeHue;
MNHCTPYMEHTbl U METOAUKM, NpeAHa3HayYeHHble 4159 pa3BuTUS uaei, onucaHbl B pasgene 7.

6.10.2 OueHKa 1 hunbTpauna HOBbIX UAeEN

B OTHOLWEHUN HOBBIX NAel cneayeT OCYLW ecTBASATb HEMe/IEHHYI0 OLLeHKY C Liefiblo Bbibopa nyuliero(unx)
BapuaHTa(oB) Ana npopaboTku. iaen, He coOTBETCTBYIOLME KPUTEPUAM WHHOBALMOHHOIO MapLipyTa, onpe-
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[le/IeHHOT0 PYKOBO/ACTBOM, HYXHO OTBEpraTb. Psifj OCHOBHbIX BOMNPOCOB, Ha KOTOPbIE HYXHO OTBETUTb Npwu
oueHKe naewu, NpuBeaeH Ha pucyHke 15.

BO3MOXHa CUTyauus, KOraa BbiABASKOTCA NEepCnekTuBbl AN HEMeANeHHON pa3paboTkn nNpoaykTa, 3Ha-
UYNTESNIbHO OT/NINYAIOLErocst OT NPEACTaBNEHHbIX HA PbIHKE MU 60/1ee COBEPLIEHHOTO N0 CPABHEHMUIO C HUMU.
Bnarogapsi Nogo6HbLIM NPOAYKTaM opraHnM3aumns MOXeT onepeanuTb KOHKYPEHTOB.

Paspa6aTtbiBas WHHOBALMWU, KOTOPbIMM, MO BCeii BEpPOATHOCTM, GOMble HUKTO He 3aHWMmaeTcs, opra-
HMU3aUUN LO/MKHLI MONYUYNTL 3HAUNTENIbHOE BO3HArpaXAeHue npu yCcroBUU, UYTO K/UEHTbI MOAMYT U OUEHAT
KOHEeYHble npeumyuiecTea. B 0CO6EHHOCTU 3TO KacaeTcs Tex CUTyaumii, Koraa KOHKYPEHTbI 0KasblBAOTCA HE B
COCTOSIHUM 6bICTPO BOCNPOM3BECTU UHHOBALMIO.

6.11 YnpaBfieHWe UHHOBAUUAMMU W CTENEeHb BO3AENCTBMA HA OKPYXaloLlW Yy cpogy

Bonpocy cTeneHn BO3AeiCTBUS NPOU3BOACTBEHHbIX MPOLECCOB M pa3paboTKn NPOAYKTOB HA OKpYyXato-
wyto cpegy cneayeT yaenutb oco60oe BHUMaHMWe. 3aKOHbl B 3TOM OTHOLIEHWM YXecTo4alTcs, a noTpeéutenu
3a4acTyl0 BbICOKO LLEHAT BO3MOXHOCTb MOKynaTb y OpraHu3auuii, MU3BECTHbIX Kak 3ac/iyxusalwowme AoBepus
uneHbl obuiecTsa.

44



FOCT P 56645.3—2015

COanuUAOT rel faHHOE NPO A4 4,0 M »
OOCBNIrmusCLLmM r4Oprre TBM HBLUBIA
OpraHyzaLiym v BBrom OB nCse<wut KX

JoaovHar

[B.1nA]

NnoAOWTnu goHHoe rp3eTKBAHME BbINONHATL
paboTy UMHB 1 yuLle (MPMUMBCTB/IbIO
KMOIOPHbIN PAOACSLL, ipogacceu, NolyYeHHoe
rpagyu** utoram pobotbl)?

E44.0]

Cw/iblo HoeoaW AW ** uuxttmm WBAarrs?
J4.9-4.11]

19%m Twn Il naa T Ooocobbl»puropsbl.
E/ILULLLLPM HOYOMLWXMMb Pa0OMOrPBHHS
[aHO TO npoekTa?

HaxoauT nn kKaMeoTMS OLU MH Y NOSoBoi
UMHTApM? ANOOTTM LU NPAHNYLLBOT*».
NOHOOM*» B pe3ynbTar UrsefieHus,
poalWlMMH. W alWw Taw m *MOMThbI LW
LAV LD 4

OcyulecTBnMa 1 AaHHas pabota BTakM M KL M
ruw ? MOXHO /1N 4OCNOHY»NM anam K
PMYbTAL» & NOMOLWBIO A0 CTY N** pmagaxa?
[9.12, B121

CNHLW M NoNyYeHUA onbIT "aTMaHeM HOBOW
vndaytoTum n rrntrréosn af-niii - BBRYLLOCKNPM-

06pOTONW rCA0M 4 a 3NANYaTAN UHFAIM-,
TYB/bHOM (I)S& ()rﬁIJ'H W Hefip —OnanbHeviLLeli

VHHOBALIOHHOI faerTanbHooTbl ?[6.16-6.11, 6.17]

MpnBayT M UHMaTUMU NPLWHYLLIO TM Hapsgy
C NpMB/BUTaMNbHbILIV AOX0AaMbl/NPUObTEMU?
K1 psica MOBET NOMMSTb HA PBM bl LU ?

KA a.l3.a17]

oMHernnl«myeneunwiipea)n>ToT
BbUNHa HOBbWypoBeHb? Ydhenut nu gaty

pLAayToA0 OprMxaBLMmMiOBBTOpa?
[All5.13-17,6.17]

MpumeuyaHue — Ludpbl B CKOGKAX yKasblBAOT HA NOAMYHKTbI B OCHOBHOM TEKCTE, COAepXalliue noapo6Hyo
MHDOPMALIMIO O NPUBELEHHBIX 3a4auax.

PucyHok 15 — OCHOBHble BONPOCHI NMpW 0TGOPE NpeasioxXeHunii

OpraHu3aLum AO/KHbI NOCTOSIHHO pellaTh BOMNPOCHI, Kacallmecs 3alnTbl oKpyxaloueid cpefbl 1 pas-
YMHOFO MCNONb30BaHUS PEecypCcoB, A5 TOTO, YTOGbI:

a) NoBbICUTb 3 PEKTUBHOCTL ONepaLnii n ocHaleHuA/cokpaTuTb NoTpebaeHne aHeprun B pamkax npo-
Lleccos;
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b) noBbICUTE 3PP EKTUBHOCTL NPOAYKLUNW, HAXOAALWENCA B aKCnAyaTayum;

C) coKpaTuTb OTXOAbl NPOVN3BOACTBA (HanpuMep, B NpoLecce NPoU3BOACTBA UM YNAKOBKM NPOAYKLUK);

d) cHM3UTL HebnaronpusTHoe BO3jeiicTBME BbIGPOCOB 1 OTXOA0B Ha OKPYXalolLyto cpeay;

€) UCKI0YNTb KOMMNIEeKCHbIV NOAXOA K NPOVN3BOACTBY (HanpmumMmep, NOCPeACTBOM COKpaLeHUSA HEHY)XXHOTO
accopTMMeHTa MCNo/b3yeMblX MatepuasosB U KOMNOHEHTOB) 1 YNPOCTUTL NpoLecc c60pKn NPoayKLuK;

f) BHeApuTb npouecc nepepaboTku NPOAYKLUN U UCNOSIb30BAHHbLIX PACXO4HbIX MaTepuasnos;

) obecneynTb COBMECTUMOCTb NPU MOAepHU3aLnM Nnpoaykuum Bo nsbexaHne HeHYXHOI 3aMeHbl;

h) npoanuTb cpok akcnayatauuu NPoAYyKLUN, UCKTIOUNB HEHYXHbIA U3HOC NPOAYKTA Ha CTaAuN NPOEKTM-
poBaHNA 1 yBEIMYUB NMPOMEXYTKM MeEXAy 3anyckaMu HOBbIX MoAeneil;

i) NoBbICUTL 3PPEKTUBHOCTL pacnpocTpaHeHnsa NoCpeAcTBOM YMeEHbLUEHUA pasmepa, ynydlleHus xa-
paKTepucTuK CKnagmpyeMocTu, YCNI0BUIl XpaHeHNs U NNaHNPoBaHUsA MapLIpyToB;

j) coepxaTb pocT 3aTpaT WK CHU3WUTL UX (BK/OYasa 3aTpaTsbl, CBA3aHHbIE C ycTapeBaHueM, nepepaboT-
KOV 1 yTunusauuei npogykuun).

MpumeuaHne — Bonee nogpo6HOe PyKOBOACTBO MO MPO6/emMam oxpaHbl OKpyXatoLLeii cpefjbl ULLMTe B CTaH-
fapte BS ISO 14001.

6.12 HOpuanyecknit acnekT ynpaBieHUss MHHOBaUNAMM

[ns Toro 4tobbl rapaHTUpOBaTh, YTO OpraHM3aumnsa ocTaeTcsa B paMKax 3akoHa npu Nbbix 06¢cTOATEND-
CTBax B Mpouecce OCYL,eCTBNEHUS AeATENbHOCTH, 3aWnTbl MHTENNEKTyabHbIX PECYPCOB U MaKkCUMasbHOro
yBenMyeHns npubbinn B TeYeHne makcumasabHO MPOAO/IKUTENIbHOTO nepuofa BpeMeHu, Heo6xo4MMo npo-
AAIBUTb 0COOYI0 TWaTeNbHOCTb U 64UTENbHOCTb.

Opugunyeckme acnekTbl ynpas/ieHUs WHHOBALWSAMU NPefCcTaBAsioT 0COBY0 BaXHOCTb B CBA3N C yXe-
CTOYEHMEM HOPMATUBHbIX NOIOXKEHUI B pa3/IMYHbIX OTPAC/AX M CTpaHax, a Takxe yBe/iMyeHneM KosanyecTsa
WUCKOB CO CTOPOHbI TeX. KTO nocTpagan oT NpoAyKuun, NpoM3BOACTBEHHbIX NPOLECCOB W YCNOBUIi BeAeHUs
[eATeNbHOCTH.

WNHHOBaLuM 3a4acTylo BBOAATCA aHOHWMHO, pasABUraloT rpaHuubl U Hanpas/ieHUs, KOTOPble MPUHATO
cuMTaTb YCTAHOB/EHHBIMU. DTO MOXET Bbl3BaTb COMHEHUSA U CO34aTb aHTaroHM3M, He B MOC/NefHI0 ouepesb
npu paspylweHun CAoXUBLIETOCSH NOPSAAKA U B3aMMOOTHOLIEHWIA, KOTOpble CyLLeCTBOBA/IM B TeYEHNE MHOrUX
net. Bce aTu chakTopbl MOTYT CTaTb NPUYNHOI CyaebHOro mucka.

3aHumaTbCcA KOnMMpoBaHMEM WHHOBAUWA ropasfo npouie u 6bicTpee B YyCNOBUAX OBLWMPHONA reorpa-
thun 6u3Heca, YCKOPEHHbIX TEMMNOB pa3paboTku, COBMELLEHNSI U AOCTYNHOCTU TexHonoruii. ®anbcudukayms
BCTpeyaeTcs NOBCEMECTHO, a KpOMe TOro, y4acTU/INCh CalyYan HapyLeHVa NpaB Ha UHTesIeKTyasbHylo co6-
CTBEHHOCTb.

COOTBETCTBEHHO, OpraHM3aumns Ao/KHA UMeTb B CBOEM pacnopsikeHun hopMasnbHble npouesypbl, He-
06x04UMble Ans:

a) ocylecTB/IeHNS NOUCKOBbLIX AeNCTBWI B VIHTepHETe 1 peecTpax NaTeHTOB C Le/blo OTCAeXUBaHusa
nocnegHUX AOCTUXKEHUI N AOCTUXKEHWUIA KOHKYPEHTOB, a Takke AN CTUMY/NNPOBaHUS COGCTBEHHON Hay4HO-
nccrnefoBaTesibCKol AeATeNbHOCTU U 06ecneyYeHns OTCYTCTBUS HApYLLIEHWI NpaB Ha MHTeNNeKTyabHY co6-
CTBEHHOCTb, NpUHaANexally Apyrum;

b) peructpauumn ansaiiHa, NaTeHToB, TOPrOBbIX MAPOK M 3HAKOB 06CYXUBaHUS;

C) co3faHna NpaBoOBbIX 06CTOSATENLCTB, KOTOPbIE MOTYT MOCAYXWUTb UCTOYHUKOM HOBbIX MOTOKOB MOCTY-
naeHnsa foxoA0B (BO3MOXHO, NOCPeACTBOM INLEH3MPOBAHNA N aflbSHCOB);

d) 6bICcTpOro BbiABEHUA cnyyaeB hanbcuukaunm n 4pyrux HapyweHuin npaB Ha UHTeNeKTyanbHYI0
COBCTBEHHOCTb, MPUHATUA pPelnTeNIbHbIX OTBETHbIX MEP W MOJIy4YeHUss COOTBETCTBYHOL el KOMNEHcaLnu;

e) o6HapyxeHns pyHfamMmeHTanbHbIX U3BAHOB AU3aiiHa, CNOCOGHbLIX MOCAYXWUTb NOBOAOM AN1A OT3blBa
npoAyKTa C pbliHKa,;

OunsyyeHns edekToB NPOAYKLMN N PaCCMOTPEHMUS Xanoo;

L) NPOBEPKM COOTBETCTBMS BCEM CyLLeCTBYWLWMUM M Byaywmm cTaHgapTam, npouegypam ucnbiTaHui,
npaBunam oxpaHbl 340POBbSA U TEXHUKN 6e30MacHOCTH, a Takxe npaBuaam yTuamnsauum ynakoBkum 1 npoayk-
TOB. BblWeALWNX U3 IKCAAyaTalmm:

h) oTcnexmBaHua BBeAEHUA HOBbIX 3aKOHOB BO BCEX CTpaHax, B KOTOPbIX NpeAcTaBfieHbl UHTepechl
opraHmsauuu;

i) BbIAeNeHus npeacrasuTesnell 4na yyactusa B ge6atax no Bonpocam NpeanoXeHus HOBbIX MpaBua n
3aKOHOB;

j) obecneyeHns roTOBHOCTU OpraHu3aLmm K CO610AEHNI0 HOBbIX 3aKOHOB B C/lyyae HE06X04MMOCTH.
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6.13 Ob6ecneyeHne pecypcoB B J0/ITOCPOYHOM NepcnekTUBe: MHBECTULNN B UHHOBAL UK

NMpumeyaHune — [aHHblii Nogpasaen NoroKeT BbINOMHEHUIO pasgena 6 ctaHaapTa BS EN 1ISO 9001:2000.

6.13.1 O6wune NonoxXeHns

MpoAyKuna n conyTCTBYIOLWNI CEPBUC ABNSAIOTCA UCTOUYHUKOM XU3HEAEATEeIbHOCTU opraHunsaunn. JKo-
HOMMWA Ha UHBECTULMAX B UX OGHOB/MIEHWE MOXET NOCTaBUTb NMog yaap OyayLwyo KOHKYPEHTOCNOCOOHOCTb ©
peHTabenbHOCTb OpraHM3auuu.

HeaucumnnmHupoBaHHOe ynpaBieHWe TBOPYECKMMMW MPOEKTamMu W cryvyailHoe BbljeNneHne pecypcoB
pefko npusogAT Kycnexy. CnegosartesibHO, HEO6XOAMMO NPOrHO3MpPoBaTb TPe6oBaHNA K pecypcam 1 UCMoslb-
30BaHM0 (hMHAHCOBbLIX CPEACTB NpU pa3paboTke A0/TOCPOUHbLIX MPOAYKTOB U YYUTbIBaTb AaHHY0 MHpopma-
Lm0 B 6u3Hec- n pabounx nnaHax.

BloaXeT, BblAeNeHHbI Ha Au3aiiH 1 pa3paboTky HOBOTO MPOAYKTa, 3aBUCUT OT TUMa NPoOAyKTa, PbIHOY-
HOro cekTopa M NO3ULMOHMPOBaHMA. VccnefoBaHMsa nokasbiBaloT, YTO pasmep 6lo[xeTa pacnonaraercs B
ananasoHe mexay 3 % u 20 % rogosoro o6opoTa opraHusauun. [ons gaHHoro 6wgxeta, npegHasHauvyeH-
Has gnsa paboTbl HaA NMPOAYKLMER, pacCcunTaHHOW Ha [0/ITOCPOYHYI0 MEepCneKkTUBY, 3aBUCUT OT aHa/0TUYHbIX
thakTOpOB. Kak npaBuio, ee pasmep coctaBnsieT okono 5 % 6oaxeTa Ha pa3paboTky HOBOro NpoaykTa unm
0,15 %—1 % rogoBoro o6opoTta. Takass CKpOMHasa MHBECTULMSA, NPakTUYeCKN NOSIHOCTbI0 cocToswas u3 pabo-
Yero BpeMeHU COTPYAHWKOB, eflBa /N CKaXXeTCs Ha LLeHHOCTU akuuii.

ManoBepoAaTHO, YTO OpraHu3auumn, NCNoNb3yrLlne apryMeHTbl O KpaTKOCPOYHbIX MepcrnekTuBax, npu-
BOAUMble (PUHAHCOBbLIMWN aHaNUTUKAMW U UHBECTULMOHHBIMU UHCTUTYTaMy B KayecTBe OOOCHOBaHWUSA Mak-
cCMMMU3aLMM KpaTKOCPOYHOW peHTabenbHOCTM CywecTBylOLWeER NpoAyKunn («AOXOAHbIE KOMM@HuUn»), byayT
OCyLLeCcTBNATL O0CTATOYHOE MHBECTUPOBAHME NPU NJAHMPOBAHUN NPOAYKLMW B ONTOCPOYHON NepcnekTmBee.
Tem He MeHee pa3paboTka NpoAyKLMW, paccuyuTaHHas Ha [ONTOCPOYHYH MepcnekTuBy, YacTo B npouecce
NPUHOCUT LIEHHYI0 KPaTKOCPOUHYIO NOJIb3Y.

OpraHusauum pefko BblAeNsaoT 6104xeT cneLmanbHo No4 MHHOBaUMW. MHOrne nonaratoT, 4To 6l04XeThl,
Bbljle/IeHHble Ha Hay4yHO-UccnefoBaTeNIbCKyl0 U OMbITHO-KOHCTPYKTOPCKYI AEeATeNbHOCTb, oTpaxalwT (akT
MHBECTMPOBAaHWSA B MHHOBAaLMW, U CTATUCTUKA, cOOpaHHas B MexAyHapogHOM macwTabe, ykpennset nogo6-
HOe MpefB3siTOe NO OTHOLWEHUIO K TEXHONIOTUAM npepctasneHne. TeM He MeHee npaBuTeNbLCTBa 3KOHOMU-
Yeckn pas3BuUTbIX CTPaH B HacToslee BpeMs BblpaxalT 03ab04eHHOCTb KacaTenbHO oYeBUAHOro geduumnta
MHHOBALM B chepe ycnyr, NpuHNUMas BO BHMMaHWe ee pacTyLinii BkNaj B Ba/0BOW BHYTPEHHWUIA NPOAYKT.

OcHOBHas npuyvHa BblAeNeHns 64XeTa Ha WHHOBALMKW 3akn4vaeTcss B 06/1€r4eHun UHHOBALMOHHO
[eATeNbHOCTU, Tak Kak He CylecTByeT rapaHTum, 4To Tekyliero 6oaxeTa Ha pa3paboTky NpofykTa okaxeTtcs
[OCTaToYHO ANA peanusauny UHHoBaLMm 6e3 AOMNOTHUTENbHbLIX CTUMY/OB. BlogXeT, BblAeNeHHblli Ha MHHOBA-
L1KN. nogyYepKkMBaeT OPUEHTUPOBAHHOCTb OpraHmM3aLl My 1 NoBblWaeT NPecTUX NHHOBAaL WA BHYTPY opraHn3aunm.

B uncno gpyrux cTMMynoB yBennyeHus 6gxerta BXOAUT BO3MOXHOCTb NPUBEYEHNA CNOHCOPOB A0/r0-
CPOYHOII OMbITHO-KOHCTPYKTOPCKOW paboThbl CO CTOPOHbI M HAX0XAeHue B Kypce AeATeNbHOCTN KOHKYPEHTOB, B
4aCTHOCTM B NjaHe 06bemMa MHBECTULMIA.

PykoBOACTBO M OCHOBHblE MHHOBALMOHHbIE FPYNNbl AO/XHbI MOCTOAHHO CTPEMUTBLCA K MONYyYEeHUo foTa-
LA 1 NpuBeYEHNIO APYroro hrHaHCUPOBaHUS 415 OCYLLeCTBNEeHUS MHHOBALVOHHON AeSATeNbHOCTH, a Takke
Nnosb30BaTbCA HASIOTOBLIMU NIbFOTaMK B paMKax MHBECTULMI B NPOEKTUPOBaHNE U pa3paboTKy NpoayKLuN.

BlogxeT B paMmkax MHHOBaLMA MOXeT 6bITb BblAeNeH A1 OCYLW,ECTBNEHNA cneayowel 4eaTeNbHOCTH.

- NpPoeKTbl 1 gononHuTeNnbHasa paborta, He MMelLW e WAaHCOB Ha yTBepxAeHue 6e3 bloaxeTa,

- OMbITHbIE MPOEKTbI, HANPUMEP COBMECTHO C YHUBEPCUTETAMW WU NOTEHUUAbHBIMU MapTHeEpaMu no
anbsHCY;

- 3THorpadmyeckoe uccnefosaHne, NPoOBOAMMOE AN1A AOCTUXEHNA NydlIero NOHMMaHua obcnyxvusae-
MbIX PbIHKOB 1 BEPOATHOIO BEKTOpa pa3BUTUS NOTPEeBGHOCTEW KIMEHTOB:

- UCNblTaHWe paHee He UCNO/b3yeMbIX METOANK;

- 0630pbl HOBbIX PbIHKOB, TEXHOMOTMWIA U T. A4.;

- NPUBMIEYEHNE IKCNEPTOB A1 NOMOLLM B MPOBEAEHNMN ONbITHO-KOHCTPYKTOPCKUX paboT nam nepegada
KOHKpeTHOli paboTbl Ha BbINO/IHEHME CcrneLnanucTam;

- Habop BbICOKOKBANIMMULMPOBAHHOIO NepcoHana W/Maun ykpenneHune NpoeKTHbIX TPYNn C Lenblo Bbl-
[epXnBaHNsA coKpaLleHHbIX CPOKOB;

- MogepHu3auns o6opyaoBaHNs U OCHaLLeHUs;

- noceleHne HOBbIX NOCTaBLINMKOB B paMKax OCBOEHUS HOBbIX pa3paboTok U T. 4.;

- noceleHne BbICTABOK C Lie/ibi0 U3y4YeHUss HOBUHOK B COGCTBEHHOI 1 COO3HOIW 061acTu, pasmeLyeHus
naei n NpoBepkn peakuun yHacTHUKOB BbICTaBKU U T. 4.
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Ewe ogHUM KNOYEBbIM 3N1E€MEHTOM NPOrpaMmMbl MHBECTULMIA B MHHOBaL MK ABNsAeTcA o6yvyeHne nepco-
Hana. KoTopoe cnoco6CcTBYyeT:

a) NOBbIWEHWNI0 CTENEHN MHADOPMUPOBAHHOCTY B OTHOLWIEHUN UHHOBALUIA 1 TEPNMMOCTY K HeonpeaeneH-
HOCTU OA4HOBPEMEHHO C pa3BUTMEM CMOCOBGHOCTU BCEX COTPYAHWKOB K BEAEHWUIO WHHOBALWOHHOW AeATesb-
HOCTW;

b) COBEPLIEHCTBOBAHWIO HABbIKOB yNpaBieHNa UHHOBaLUAMU.

PykoBoAcCTBO, cTpeMsiweecs K NOAAEPXAHNIO TECHbIX PaboyYnX OTHOLIEHWUIA C KIMEHTaMU U NnocTaBLWu-
Kamun. AO0/MKHO paccMoTpeTh Lenecoobpa3HoCTb NPeANoXeHNs UM BO3MOXHOCTU NPUHATL yyacTue B JaHHOM
06y4eHunun. NMpu COBMECTHOM NPOXOXAEHUMN 0OyYEHMA OpraHm3aumy 3a4acTyto gobuBatoTcs 6onee achdekTus-
HOro B3aMMOAEeNCTBMA BNOCIEACTBMU. KpOMeE TOro, MOXHO M3B/ieYb 3HAYMTESIbHYI0 MOJb3y U3 YCTaHOB/IEHUSA
60nee 3ahheKTUBHOTO B3aMMOMNOHMMAHUA MeEXAY CTOpOHaMW NKC COBMeELLeHMe A3blka, NO3UUKUIA M noaxo-
[0B.

6.13.2 ®nHaHCOBbI NnaH

MpumeyaHne — [laHHbIn NYHKT NOMOXET BbINOMIHEHWIO pa3gena 6 ctaHgapTa BS EN ISO 9001:2000.

Heo6x04MMO yCTaHOBUTL TOYHbIV 6GanaHC MexAay (PMHaHCMpOBaHWeM AeATeIbHOCTU U3. CKaxeM, Ao-
X0[,0B OTAEN0B U BblAENeHNeM HOBbIX CPEACTB 13 OCHOBHOrMO 6lofxeTta. PyKOBOACTBO A0/HKHO YETKO onpepje-
NUTb. Kakasa feaTenbHOCTb 6yAeT NONHOCTbI0 (hMHAHCUPOBATLCA OCHOBHbLIM BIOXETOM, Kakas — 6rogxetTamu
0TAEsI0B, a TakKe Kakue YacTu opraHu3auunm fo/HKHbl BHECTU BKNag B 61oMkeT. laHHble yC/1oBMsa He06X041MMo
cornacosaTb 3a61aroBpemMeHHo.

Bonee Toro, Tpebyemyto cymmy hmHaHcupoBaHua Heo6XoAMMO pasfennuTb Mexay CHeTOM OCHOBHOrO
KanvTana v cyetTom Aoxoaos. CpefcTBa M3 kanuTana criefyeT BblAeNATb 4158 BHEAPEHNA U3MEHEHWIH B OCHa-
LweHne n 060pyaoBaHNe C Lesbio N3B/IeYEHNS BbIfO4bl U3 Nporpecca TEXHOJOIMA N CUCTeM.

Bce aTn chakTopbl HEO6XO0AUMO OTpasuTb B MporpaMme ynpabfieHWs WHHOBaUMAMMW ANSA TOro, YTOObl
4eTKO onpefenuTb cuTyauuun, KotTopble TpebyloT BAMBAHUA (PUHAHCOBbLIX cpefCcTB. [0 BO3MOXHOCTU Ludpbl
Heo6Xx04MMO CHMXaTb, YTO6bI cAenaTb NoNpaBKy Ha BpeMsa v onpeAennTb YACTYI0 TEKYLLYI0 CTOMMOCTb.

MNHBECTULMOHHbIE CpefCTBa, BblAeNleHHble Ha NHHOBAaL UK, HENb3A UCNO/Mb30BaTb B 3KCMAyaTaLMOHHbIX
Lenax, ecau aTo CTaBWT Noj yaap nporpaMMmy MHHOBaLMWii. TeM He MeHee Npu HanM4yuM BO3MOXHOCTU pasje-
NleHne cpefcTB U pacxof0B MOXeT NOMOYb KOMMNEHCMPOBATh 3aTpaTbl OCHOBHOIO Kanutasna Ha MHHOBALMOH-
HYI0 AeATeNbHOCTb Y ONTUMU3NPOBATb A0XO0Abl, NONYYEHHbIE OT TOl Xe AesATeNbHOCTU.

O6n1erunTb OLeHKY 3aTpaT 1 (hMHaHCOBOE MJIaHMPOBAaHVE MOXHO NPV MOMOLLM NPOCTOM 1 MOHATHOW Cu-
CTeMbl cocTaBsieHus 6logxeTa. Takke None3Hbl UHCTPYKL MM MO COOTBETCTBYIOLEMY PACXOA0BAHNIO CPeACcTB
Ha pas/fiMyHble 3/1IEMEHTbl U ONTUMAaNbHOMY pacnpefeneHunto HaknaHblX PacxonoB.

®unHaHCOBble NAaHbl AO/KHbI BKAOYATb CNefyoLyo nHdopmamio:

a) 06bem, Cpoku 1 xapaktep (PUHAHCOBLIX 3anpoCOB:

b) pasmep pbIHKOB 1 NPOrHO3MpyeMble J0MN;

C) A0X0A4bl, NNaHUPyeMble B TeYEHNe onpefesieHHOro NPOMeXyTka BPeMeH!;

d) oxupaemblii KO3thOUUMEHT [OXOAHOCTH;

e) nnaHupyemble NpUGLIAN UNKN aKTUBHOE canbao,

f) cpokn okynaemocTu;

) knaccudukaLno pucKoB;

h) 610KeTHbIe OrpaHNYeHNS;

i) aHann3 peHTabenbHOCTH;

j) hmHaHcoByl0 OTAAuy OT MHBECTULMIA M/MAM UCNONb30BAHHOTO KanuTana;

k) MakcMManbHble 604XKeTbl NPOEKTOB;

1) KOHTPO/b PacxoAos.;

T) Koppekuuto 6rogxeta npy Heob6XoANMOCTN.

MpuMmeuaHue — Bonee nofpo6HOE PYKOBOACTBO MO (DUHAHCOBOMY KOHTPOJIIO MPOEKTOB CM. B CTaHaapTe
BS 6079-1:2002. 6.6.5 1 6.6.6.

6.13.3 MnaH pacnpegeneHns pecypcos

MpumeyaHune — [aHHblii NYHKT MOMOXET BbINOHEHWIO pa3gena 6 ctaHaapTa BS EN ISO 9001:2000.

MnaHbl pacnpegeneHns pecypcos AO/KHbI ONpeaensiTb Pecypcbl, HE06X0ANMbIE A1 PelWeHns Bonpo-
COB. KacalLNXxcsa MHHOBALMII U ynpaBneHus nHHoBaunsmMu. Oco60e BHUMaHMe crefyeT yaennTb Cleayto-
WMM BONpocam:
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a) Cnoco6cTByeT 1 NpeAnaraeMas AesiTe/IbHOCTb YCNEeWHOMY NPUMEHEHUIO U PACLUVPEHNI0 HAaKoNIeH-
HOTo BHYTpW OpraHusauuu onbita?

b) ByayT nu paspab6oTaHbl, 3aKynsieHbl AW OTAaHbl Ha cybnoApsj cneyvanucrtam v noctaBliMKaM HO-
Bble TeXHO/I0TMN nnn ,q|/|3a|7|H—M0,qer|b?

c) byget nu paspa6oTtaHo HOBoe 060pyA0BaHe Uau BCromoraTefibHble cpefcTBa cneyunanbHo Ans op-
raHusauuu namn xe cyliecTByeT BO3MOXHOCTb MCMOMb30BaTb CTaHAapTHble BepCcUM, BO3MOXHO, C He3Hauu-
TeNbHbIMU U3MEHEHUSAMUN?

d) CooTBeTCTBYIOT N TpeboBaHMAM UMeloLWmMecs ycnoBua (Hanpumep, nomeuieHme, MecTopacnono-
XeHue n ynpasfisieMble NPOU3BOACTBEHHbIE YC/I0BKA), CMOCOGCTBYOLINE 3(h(PEKTUBHOMY OCYLLEeCTBAEHUIO
[eATeNbHOCTN YileHamMu rpynnbl?

e) imelTcs M B HanMyYum cuUcTeMbl ynpasneHus, obecneynBarlime BO3MOXHOCTb 6eCnpensiTCTBEH-
Horo foBefeHus paboTbl 40 3aBeplweHna? OcyllecTBAEHa N Hajnexallas KoopAnHaLNUA faHHbIX CUCTEM C
pasnuYHbIMK OTAEeNamu 1 AUCLUNANHAMMN BHYTPU OopraHusaunm?

0 OcyuwecTBnseTcs N1 naaHnpoBaHUe BCNOMOraTesibHbIX PECypCcoB v onepauunii Bo usbexaHme mex-
hyHKLMOHANbHbIX 3aTPYAHEHW, B HACTHOCTM NPU Nepexofax Mexsy aTanamu, Korga oTBeTCTBEHHOCTb MOXeT
nepexofuTb OT OJHOrO OTAeNa K Apyromy?

6.14 CokpalweHne CpOKOB BbINO/THEHUA NPOEKTOB

3HaunTeNIbHOro pocTa TEMNOB MOXHO J06MTbCA NOCPEACTBOM OLHOBPEMEHHOTO BbIMO/THEHWNS HECKO/Tb-
KMX 0elcTBMIA NpWM HaNM4MM Takoi BO3MOXHOCTW. MNofo6Has napannensHas obpaboTka MoXeT pacnpocTpa-
HATBCA U Ha 3aTanbl NpoekTUpoBaHMsa. Kpome TOro, BEpOATHbIN NPUPOCT MPMOGLIAN 3a CHET YCKOPEHHOro BHe-
ApeHusi HHOBaL Wi (0CO6EeHHO B C/lyyae NepBoHaYalbHOIO BbIX0AA Ha PbIHOK) MOXET onpaBjaTb BblaeneHve
[OMNOSTHNTENbHbBIX PECYpPCOB.

O6buwmne BpeMeHHble pamky Takke MOXHO COKPaTUTb NyTEM CHUXEHWS pe3epBOB W UCK/OYEeHUS 13 rpa-
huka U36LITOUHLIX HEHYXHbIX Pa6oT, He NO3BONSAS PYKOBOACTBY 3aMeANnsiTb AMHAMWKY NpoekToB. Bmelwa-
TeNbCTBO PYKOBOJCTBA, B pe3y/ibTare Yyero peleHna NpUHUMalTCs He3aMe/IMTeNbHOo, CAYXUT 3 eKTUBHOWA
JeMOoHcTpauuneil nx npegaHHocTy geny.

Ewe ofHa MHHOBALWOHHAsA cTpaTerns No COKpalleHUo HEHYXHbIX NOTepb 3aknyaeTcs B o6ecneyeHnmn
rapaHTuu, 4To CywecTByloLMe 3HAHNS COTPYAHUKOB HE NOTEPSiHbI U BOCCTAHOB/IEHbI, & NPEXHUE JOCTUXKEHUSA
He n3MeHeHbl. Kpome Toro, o4eHb BaXHO, YTOObI BCe MHHOBAL MK, HAf KOTOPbIMM OCyLecTBAseTcsA paboTa, Le-
HUAWCL LeneBbiMM NOTpebuTenamu. Ecnu okpyxatwuime npegnaratlot 6onee ahHeKTUBHbIE pPeLIeHNs, MOXHO
CIKOHOMUTb 3HAUYNTE/IbHOE KOJIMYECTBO BPEMEHU, MPUMEHNB WX OMbIT U. BO3MOXHO, NepeHsiB nx nogxod. Mpu
HaM4MM BO3MOXHOCTU Ha 3aKOHHbIX OCHOBAHWSIX OpraHn3auny oMKHbI CTPEMUTBLCS K BOCMPOM3BEAEHNIO OT-
NINYNTENbHbIX MPU3HAKOB CTOPOHHE NpoAyKuun B CBOe cob6CcTBeHHOI. B ngeane nogobHoe 3aumcTBoBaHmne
[OHKHO NMOCNYXUTb TPAMNMHOM, KOTOPbIA NO3BOMUT OpraHM3auun onepeanTb KOHKYPEHTOB.

Cnegyet nsberatb M06bIX NpoLefyp YCKOpeHUst npouecca, npefycMmaTpuBalLnx Nnponyck aTanos uam
MeHee CTpPOoroe Mx BbIMOJIHEHME, BBUAY TOF0O, YTO UX MPUMEHEHNEe MOXeT MPUBECTM K POCTY pucka nposana.

6.15 PasykomnnekTtoBaHue

MoaroToBKa K pa3ykoMn/iekToBaHWio, O4HOI M3 onacHOCTeli MHHOBaUWii. — BaxHas 3agada. B cnyvae
ecnn opraHusaumnsa BbIXOAUT Ha PbIHOK C YCOBEpPLIEHCTBOBAHHON NpoAyKuuei, npyu 3TOM OCTaBNsAs TekyLlini
MOAEeNbHbIA psAg 6e3 U3MEHEHU, TO HOBbI NMPOAYKT, BEPOSAITHO, BYAET CHUXATb NPOAAXW O0CTaNlbHO NPoAYK-
Unn. [aHHbIi MOMEHT KpUTUYEH B TeX CUTYaLunsix, Koraa HoBasi MPoAYKLMSA He JOCTaTOYHO 6bICTPO paclwmpsaeT
PbIHOK 1 HETAaTMBHO CKa3blBaeTCA Ha npofaxax Npoaykuuu, kotopas obecneuynBaeT 60/1bLlY0 YacTb Npoaax
1 npubbineit opraHmsauumn. B pesynbtate BO3MOXHO 3HauMTenbHOe najeHve obuiero o6opoTa npofax, 4to
MOXEeT OTCPOYNTb OKYyNaemMoCTb MHBECTULMIA, OrpaHUYNTb BO3MOXHOCTU 411 MaHeBpa U NoBpeAnTb penyTa-
LMo opraHm3ayumm.

Mpu nnaHMpoBaHuUK 3anycka HOBOTO NPOAYKTA BaXXHO NMPaBU/IbHO ONpeAenTLCA ¢ NO3ULNOHMPOBAHNEM
ANs TOro, 4To6bl NPOAYKT BNUCANCA B TEKYLLMA MoAenbHblIl psig. Ecnv HOBoe NpeanoXeHne opueHTMpPoBaHo
Ha Ty Xe ayAuTopuilo, MOXeT NnoTpeboBaTbCsA MeperpynnupoBaTb CTapyr MPOAYKLMUIO Ha ApYyrMe pblHOYHbIE
cekTopa (BO3MOXHO, MO CHUXEHHOW LeHe). BTopocTeneHHble NPOAYKTbI MOXHO NPeAsioXUTb KPYMNHbIM pPO3-
HUYHBIM NpoAaBLaM B KauecTBe 3KCK/IO3NBHbIX MoZesniell Nog APYroii TOProBoi Mapkoi (Mnn ¢ CO6CTBEHHbIM
neibnom) ¢ Lenbio NpMBAEYEHUS HOBbIX MCTOYHMKOB AOX0AA Ha 3aMeHy Npu6bIAN, NOTEPSHHOW NpuW Npogaxax
OCHOBHOTO npoaykTa. Moao6Hble cTpaTernn camu no cebe ABNAOTCA UHHOBAaLMEN.
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6.16 MNMnaHupoBaHne 0T3biBa U 3aMeHbl NPOAYKLUN

Mocne onpeaeneHus NpoAyKUUN B MHHOBALMOHHOM MapLupyTe opraHu3auns, npexae 4em npucTynutb
K pa3paboTke, AO/IKHA OLEHUTb €e BEPOSITHbI pecypc v onpefenunTb, KOrga OoHa MOXeT ObliTb CHATA C 3KC-
nnyatauuu. MnaBHbI nepexos mexay mMogensamu B 6oMblueli CTeNeHN BaxeH ANA noTpebuTenein, noatomy
MOAepHMU3aLma f0/HKHA f0CTaBNATb MUHUMAalbHbIe Heyao6cTBa (MU He A0CTaBNATb Mx). MpogoskeHne no-
CTaBOK 3anacHbIX YacTeil n okasaHue ycnyr TeXNOAAEPXKKN — BaXHble acnekTbl NaHa 0T3biBa MPOAYKLMK
ANS rapaHTuy TOro, YTo nNoTpebutenu ¢ 6onee paHHUMU MoAMdhUKaLMaAMYU NPoayKTa He ByayT OTKasbiBaTbCA
OT Hee.

Bbina BbisiB/ieHA yCTOWYMBAsA TEHAEHLMA K YBE/IMYEHUIO CPOKa 3KCMyaTaumm npogykumm ogHOBPEMEH-
HO C coKpalieHuem cpoka BbiXO4a Ha PbIHOK U UHTEPBANOB MeXAy BBeAEHWEM HOBbIX Mogeneli. Cpok 3kc-
nayatayum npoayKLMn MOXHO NPoANnUTb (BO3MOXHO, YA4BOUTL) NPU MOMOLLM NPOAYMAaHHbLIX MOLIAroBbIX yayy-
LWeHWiA. 3aKpblBaOLWNX pa3pbiBbl B MHHOBALMOHHOM MapLipyTe A0 Tex nop, noka He 6yAeT rotoBa K 3anycky
WHHOBaLMOHHAA 3ameHa.

PelweHns no BBeAEHMIO, OT3bIBY U NPOA/IEHNI0 CPOKOB 3KCNyaTalun NpoAYyKTOB AO/XHbI GbiTb OCHOBA-
Hbl Ha TLWaTeNbHOM aHasn3e 3aTpaTt 1 4OXO0L0B MO pecypcam.

6.17 OueHka npoueccoB U MHPacTPYKTypbl

MpumeyaHune — [aHHblli nogpasgen NoMOXET BbINOMHEHWUIO nogpasnenos 8.1. 8.5 n nyHkToB 8.2.2—8.2.4
ctaHgapta BS EN ISO 9001:2000.

Bce MHHOBALMOHHbIE NPOrpaMMbl AOJ/DKHbI YyCTaHABIMBATLCA C LEeblo PerynsipHoil oLeHKn U ¢ Lesblo
onpefeneHns Bknaja WHHoBauuii B 3(p(PEKTUBHOCTb OpraHm3auuu. PesynbTaTbl OULEHOK Bcero noptdonno
NPOEeKTOB HEO6X0AMMO COMOCTaBNATh. 10 BO3MOXHOCTU (hakTUUEeCKylo M NOTEeHUMANbHY AOXOLHOCThL pas-
paboTaHHbIX MAel 3a BeCb CPOK 3KcmayaTauuu cnegyeT cpaBHMBaTb C aHa/IM30M CTOMMOCTU (DYHKLMOHMU-
pOBaHMA CUCTEMbI YNpaB/ieHUA WHHOBALMAMU, @ TaKXe afibTepHaTUBHbIMU M3L4epPXKaMW HENCNONb30BaHHbIX
BO3MOXHOCTEM.

C nomouibio OLEHOK MOXHO Takxe onpefenuTb, B Kakux cnyvyasax (QUHaAHCOBble BO3MOXHOCTU Gbinn
HefooLEeHEHbl UMW MEPeoLEeHEHbI, N BbISCHUTb, KakuM 06pa3oM MOXHO YCOBEPLUEHCTBOBATH MpoLeaypbl 1
cpefcTBa, a TakkKe CHU3UTb puckn. Heob6xoAnMMO NpUHUMAaThL Mepbl AN YNy4YlWEeHUs NPOrHo3MpoBaHua 1 no-
BbllWeHNS 3P EeKTUBHOCTHU.

CosfaHue npakTMyecknx NPUMepoB Ha OCHOBE OMbITa, U3B/IEYEHHOrO Kak 13 NPoBasoB, Tak U3 YCNEXOB,
[EeMOHCTpaums cnocob0B peLleHns KNUYeBbiX BONPOCOB B Pa3/IMyHbIX 06CTOATENLCTBAX U UX BUSIHWE Ha pe-
3yNbTaTbl UHBECTULUIA — AaHHble AelicTBUS CNOCOGCTBYIOT PacLUVpPEHNI0 KOPNOPATUBHOW NaMATA U Pa3BUTUIO
MeTof0B pa3paboTku nocneayLwmnx NnpoaykToB.

6.18 Cnoco6HOCTbL ONepaTMBHO pearmpoBaTb Ha NpefoCcTaBUBLUMECSH BO3MOXHOCTHU
W. Npy Heo6XxoAMMOCTU, TMBKOCTb NPU U3MEHEHUN HanpaB/eHUsa NHHOBaL W

WccnepoBaHnsa nokasanu, Y4TO CMOCOGHOCTbL GbLICTPO pearupoBaTb HAa HOBble BO3MOXHOCTU LEHWUTCSH
Bblllle CMOCOOHOCTM MPOrHO3MpOBaTh M MAAaHWPOBaTh AEATEeNbHOCTb B JO/ITOCPOYHON NepcnekTuBe; AaHHbI
hakT CNyXUT OTpaKeHUEeM OPUEHTMPOBAHHOCTU OpraHu3aLunii Ha KPaTKOCPOUHYH NepcnekTuBy.

MapagfokcanbHo, Ho GbICTpOTa peakuyuyn yBennunuBaeTcs B 60/iee JONTOCPOYHON NepcnekTuBe; kak npa-
BWJI0. OpraHu3auusi, BHUMaTe/IbHO M3yyatoliasi CBolo pabouyio cpefy U cTpeMsllascs NepcnekTUBHO NaHu-
poBaTb. flyylle NOArOTOBMEHA U AeiicTByeT 6o/ee onepaTUBHO.

Ecnv vHUUMaTVBbl HAYMHAKT Pa3BUBaTbHCSA B HEMPUEMIEMOM W HEOXWUAAHHOM HanpasB/IeHUN Uan B Cy-
yae 06Hapy>Keva HOBbIX BO3MO)KHOCTeI7I, KOTOpPble OTKpbIBaKT 6onee npueneKkaTtesibHble NepcnekTuebl No
CpaBHEHWIO C 3an/1aHNPOBAHHOI AeATeIbHOCTLI0, PYKOBOACTBO A0/IXHO HE3aMeAIMTeIbHO PACCMOTPETh aslb-
TepHaTUBHbIE BapuaHThI.

Kpome TOro, ynopcteso B peanmsaynm MHHOBaALMOHHbIX VI,qeﬁ ABNAETCA LEeHHbIM Ka4yeCTBOM. N3meHe-
HWA NporpamMm paspaboTkM MOryT 6bITb HEOXMUAAHHBIMU N BECTU K 3HAYUTE/IbLHOMY YBE/IMYEHUI0 PacXooB, B
0COBEHHOCTM Ha NO3JHUX 3Tanax pa3paboTku; cfefoBaTe/lbHO, BHOCUTb Kakue-mbo U3MeHeHUs 6e3 BeCKUX
NPUYNH He cnepyer.

BbICTPOTHI peakuumn cnegyeT A06MBATLCA Kak B MblWIEHUN, Tak 1 B gelicTBuAX. OHa MOXeT cTaTb pe-
3yNbTaTOM /IGO0 UHTYUTUBHOI peakuyuu, 1M60 TUiaTeNIbHOTO aHann3a U 6biTb BbIPaXKEHA;

- CMOCOGHOCTbH ONEPATUBHO pas3/iMyatb BO3MOXHOCTM W Yrpo3bl (MOCPEACTBOM KPUTUYECKOTO aHasu-
3a);
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CMOCOBHOCTLIO BbIAENNTb BaXHYH MHOPMaL Mo NOCPeACTBOM aHanusa;

Hannunem akTyanbHbIX, 3D EKTUBHbBIX UCTOYHUKOB U KOHTaKTOB;

CMOCOGHOCTLIO ONpefeMTb He06X0A4MMOCTb USMEHEHUS N He3amMeANNTelbHbIM pearnpoBaHuemM;
onepaTvBHbIM BbIMO/THEHNEM MOATOTOBUTE/bHONM paboTbl/coO34aHNeEM 3KOHOMMUYECKOW Mogenu;
ohuymanbHbIM YTBEPXAEHUEM VHULNATAB B COKpaLLeHHble CPOKU;

onepaTVBHOI KOHUTypaLmeil NPoeKkToB 1 MobunnsaLlmneii He0o6Xo4MMbIX Pecypcos;

- 6onee a(hPeKTUBHbLIM BbINOSIHEHWEM MPOEKTOB;

BbICOKOV 3(h(hEeKTUBHOCTbIO NPU NPUHATUMN PeLUEHNA:

CMOCOGHOCTBIO Nlyylle CNPaBAATbCA C U3MEHEHNAMUN B X0 e OCYyLeCTB/IEHNS NMPOEKTOB.
cTpeM/ieHneM COTPYAHMKOB M OpraHM3aummn K cTaTycy OnbITHOTO HOBaTopa.

7 MeToauku n MHCTPYMEHThLI Anda ynpaB/1eHnsa MHHoBaUlnamMun

7.1 3anucb n apxuBauus naem

HemenaneHHO NpPUCTYNUTbL K peanu3auny uaeu He Bcerpa npefcTaBnseTcs BO3MOXHbIM B CBA3N C TeM,
4YTO C MOMOLLbIO CYLLECTBYIOLMNX TEXHOMNOTUIA NI PECYpCOB HEBO3MOXHO AOCTUYb XefaeMblX pe3y/bTaTos;
COOTBETCTBEHHO, MOTYT MPOWTK rofbl, NPexXAe Yem HayHeTCs cepbe3Has OMNbITHO-KOHCTPyKTOpckas paboTta
Haj XenaemMbiMU U3MEHEHUsIMU. B TeueHne 3TOro BpeMeHu NI0AN MEHSIOT AO/KHOCTU, YXOAAT Ha MeEHCUHo,
HaxoAsAT Apyrylo paboTy nam npocto 3abbiBaloT. Mgen, obCcyxaeHus, npouecchl MOryT 6biTb yTepsiHbl, ecnu
MX He NMOMEeCTUTb B apxuB, AONOSHUB €ro 3 (hekTUBHLIM yKkasaTesniem Ans 6bICTPOro noucka. Kak npasuno,
owWn6KKM, KOTopble He GbiN NpoaHanM3MpoBaHbl U 3a,0KyMEHTUPOBAHbI A1 CNPaBKW, UMEKT TEeHAEHLMNo no-
BTOPSATbCS.

CnepoBaTtefibHO, 04EHb BaXHO c03faTb 3P EKTUBHYIO CUCTEMY 3anucu, opraHnsauum u n3BaeyYeHus
naei nonbiTa, NONYYEHHbIX B pe3ynbTarte npouecca pa3paboTku NPOEKTOB, PACCHUTaAHHbIX Ha AO/TOCPOYHYIO
nepcnekTuBy, UM U3 APYrUX UCTOYHWUKOB. MOAO0GHbLIA LeHTpanbHbIi apXxMB MHHOBALWI AO/MKEH BbICTYNaTb
4YacTblo CUCTEMbI yNpaB/ieHNs 3HAHWAMMK U GbiTb OTKPbLITbIM ANA AOCTYNa LWWPOKOro Kpyra AuLl. npegnoytu-
TeNbHO Yepe3 BHYTPEHHIO ceTb opraHusaumnm (cm. 7.8).

Oco60oe BHUMaHue crepyeT yAeNnuTb NOALEPXaHUI0 apXMBOB B aKTyaslbHOM COCTOSIHUW B YC/IOBUAX
ycTapeBaHus UHPOPMALMOHHBIX TEXHOMOTWIA.

7.2 PeTpocneKkuus

Onpenenve KoHuenuuio 6yayuiero B kaYecTBe XenaeMoi A0NTOCPOYHOW uenu (Ans opraHusaumm unm
npoekTa, BO3MOXHO, KakK pe3ynbTaT aHanm3a no Tuny «ecnm 6bi»), BaXHO 064ymaTb cnocob, nocpeacTBoM
KOTOPOro AaHHYK KOHLENuUi MOXHO NpeBpaTuTb B peasbHOCTb. OTO MOXHO caenaTb Npv NomMolwu peTpo-
CneKuun, cocTaB/eHNs CXeMaTUYHOrO naaHa OCHOBHbIX COGbITUIA U 3TAnoB OT Xenaemoro 6yayuero Hasag B
HacTosuiee. Mo3Xe Npy NOMOLLM N1aHa MOXHO ONMPeAEeNUTb ONTUMasIbHble UCXOAHbIE NMYHKTbI U MPOMEXYTOu-
Hble 3Tanbl NO Xxo4y MapLipyTa.

Xopolwwnii cnoco6 pa3paboTku maplwpyta B 06paTHOM HanpaB/ieHUM — OL,eHKa TOro, Kakasi MHgopma-
LMs 1 Kakme peleHuna TpebyoTcs Ha Kax oM 3Tane. Pe3ynbTaTbl OLEHKN, B CBOK 04EpPEeAb, C/yXaT OTPaXeHu-
eM gelcTBuiA 1 MHhopMaLun, KOTopble C/1ef0Bano BbIMOMHUTL M pacnpocTpaHnTb 3a61aroBpeEMEHHO C Lenbio
obecneyeHns HeobxoauMol 6a3bl 4NA NPUHATUSA 06O0CHOBAHHbIX peLueHunii.

CocTaBfieHe nnaHa MMeeT JONONIHUTENIbHOE NPEUMYLLECTBO, KOTOpPOe 3ak/iyvaeTca B obecneyeHun
KoopAnHaLuy paboTbl cpeamn AUCUUNANH U OTAENO0B opraHm3aunn. Kpome Toro, Hannume naaHa cnoco6ersyeT
YCKOPEHHOMY nporpeccy.

7.3 M03roBoii WTypM

Mo03roBoii WITYpM — onpegensioluiee AeicTBME B pamKkax ngeHtudukauum 6yayLinx nHHoBauuit (cm. 6.8
" 6.10).

Kak npaBuno, B pesynbTate rpynnoBoii fedATeNnbHOCTU poxgarTcs 6onee aekTUBHbIE ULEUN, YEM B
pamkax AesTeNbHOCTU UHAMBUAYANbHOI. B CBA3M C 3TUM CeaHCbl MO3rOBOrO WTypMa ABAAOTCS 3D eKTuBs-
HbIM MHCTPYMEHTOM BblpabOoTKM rpynnaMm HOBbIX UAEN.

PykoBOAUTE b AO/MKEH NPUKNaAbIBaTh yCUNusa ANns o6ecneyeHuss KOM(OPTHOrO NPOBEAEHUS CEAHCOB
npu OTCYTCTBMM OTBJieKawLlW X hakTopoB. B naeane yyactme B HUX JO/MKHbI NPpUHUMATb He 6onee AEBATH
yenoBek. YUYaCTHUKN JO/MKHbI NOAYYUTb B MUCbMEHHOM BUAE SICHblE LENn NpoBefeHUs AaHHbIX CeaHcoB, a
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TakKe ykasaHus (Hanpumep, KpUTEPUU WHHOBALMOHHOIO MapupyTa), 4To6bl rapaHTMpoBaTh MOAAEpXaHue
X04a MO3TOBOrO WTYpMa B HY)XHOM pyche.

[Ona Havana y4yacTHUKM 4O/KHBI HACTPOUTLCA Ha HY)XHYI0 BOJIHY, B3SiB Ha ce6s 3adady, 6pocaioLLyto Bbl-
30B TPAAWULMOHHBLIM YCTOSIM U CTUMY/IMPYIOLWYIO K MbILW/IEHNIO B MEHEE OrpaHUYeHHOM MacluTabe.

Ha paHHeM 3Tane MO3roBOI0 LWTypMa BaXHO 06eCMNeynTb MHTEHCUBHbIN NOTOK naei. Kputuky ugein nnm
e, nx NpeanoxuBWwnx, cnegyeT orpaHnunTb WK NOMHOCTLIO 3anpeTuTs. MpeanoxeHHble cTapbie n ode-
BUAHbIE UAEN MOXHO OTBEPTHYTb NO3Xe. UNeHOB, COXpaHAOWMX MoYaHne, He06X0AMMO NooLpsTL K 6onee
aKkTUBHOMY yyacTuio. Hu OJHOMY M3 yUacTHUKOB He C/ieAyeT N03BO/ATb 3aHUMaTh 4OMUHUPYIOLWLYI0 NO3ULMI0
B X0fe 3acefaHuil, B 0cCO6eHHOCTH 60/iee BbICOKOMOCTaB/EHHbIM Y/ieHaMm. KauecTBo upeil Heo6asaTesbHO
3aBUCUT OT CTAPLUIMHCTBA, U TPOMOI/IACHbIE HaYaslbHUKW MOTYT 3aTOPMO3UTb X04 06CyxAeHus. Kpome Toro,
Yy4YaCTHUKOB CliefyeT YBEepUTb B TOM. YTO HEMONy/sipHble MPeasoXeHus, a Takke NpeasoxeHuns, rpossuue
COXpaHeHuto cTaTyca-kBO. He CTaHyT NPUYNHON 06BUHEHWUIA B UX agpec.

Bce npeasioxXeHUs criegyet paccMaTpuBaTh Kak rpynnosbie ugeun. PasninuHbie BUAEHNUS YH4aCTHUKOB OT-
HOCUTENIbHO MPEANOXEHNA [O0MKHLI CNOCOB6CTBOBATD Y/IYULLIEHWUI0 MOHUMAHUA U COBEPLIEHCTBOBAHUIO NAEN n
M3B/IEYEHUI0 MAKCMMasIbHO BO3MOXHOTO noTeHuuana. Ans Hagnexauiero nsyuyeHus kaxgow n3 ngei Heo6xo-
4VMO BbIAEeNsATb 3HAUYMTEIbHOE KO/IMYEeCTBO BPeMeHU. B criyyae HEOGXOAMMOCTU K 06CYXAEHUIO NGEN MOXHO
BEPHYTLCA Ha CMeayloWmnx 3acefaHnsax cnycTsa Mecslbl UM gaxe rogbl.

Korga noTok ugeii NCCAKHET, y4acTHUKM MOTYT cienath NepepbiB UAn 3aKOHUYUTL ceccuto. Mepuos oxu-
[aHna yacTo GblBaeT Nosie3eH TeM. YTO yyacTHUKM mpegnaraioT cBexve U apekTUBHbIE UAEN NOCNe BO3-
0GHOB/IEHUA 3acefaHus.

CyLeCTBEHHbIX pPe3y/bTaToB MOXHO 4OCTUTHYTb NOCPEACTBOM M3yUYeHns BO3MOXHOCTER akcnayaTaumum
naeii, oCTaBNEHHbIX Ha BPeMSs, C Lie/bio NPUB/EYEeHUs LONONHUTENbHBIX MOTOKOB A0X04a Yepe3 TPpeTbn CTo-
POHBbI.

Heo6xogumo paspaboTaTb U UCMOMb30BaTh CUCTEMY apXWBMPOBAHWA C Le/blo NpefoTBpalLeHust no-
BTOPEHUS ONbITa, NPONAEHHOIO B X04€ NPeALEecTBYIOLWUX CEAHCOB MO3rOBOTO WUTYPMa, 3@ UCKIIOYEHUEM Cy-
yaes. Korga npegsaraeTcs HoBasi TOuka 3peHust B OTHOWEHUM PacCMOTPEHHOro MaTepuana (cMm. 7.1 n 7.8).

7.4 Uunknbl B3auMofelCcTBUA «KANEHT — NPOAYKT»

MpumeyaHne — [JaHHblli nogpasgen NoOMOXET BbINOMHEHWIO nogpasaenos 5.2 n 7.2 ctaHgapta BS EN ISO
9001:2000.

Y[0BNeTBOPEHHOCTb K/IMEHTOB SABAAETCS CMeACTBMEM BNeyaT/ieHUi, NofyYeHHbIX OT UCMNOb30BaHNUs
npoAykTa, HaunHas Co 3HAKOMCTBA M 3akaHuMBas yTuausauueil. Ycnex kak NpoMbIL/IeHHbIX, Tak U noTpebu-
TeNbCKMUX n3genuii focturaeTcs NoCpeAcTBOM NOHUMAHUA U yNpaBneHns f4aHHbIMU BneYyaTneHUuAMN.

Bce unknbl B3anMoAeiCcTBUA «KNMEHT — NPOAYKT» UMelT o6lime cTaguu, Takne Kak 3HaKOMCTBO, Npo-
ABNIEHVe MHTepeca, c60p MHopMaLuy, NOKynka, nepBoe MCMnosb3oBaHue, NOCTOSIHHAsA 3KcnayaTaymsa ¢ no-
cnepoBaTenbHbIM MNOBbILWEHMEM 3 eKTUBHOCTM U yTunusauus/nepepaboTka. B pamkax kaxpow crtaguu
MMeeTCs 3HaUUTeNbHbI/ NOTEeHUWan A4OCTaBUTb YA0BOMLCTBME KMEHTAM U NONb30BATENAM WU Bbi3BaTb KX
Bpaxae6HOCTb. Bce faHHble MOXHO MOAPOGHO MpoaHannM3nupoBaTb A4/ COCTaBeHUs NaaHa BepOATHOW mo-
cnepoBaTeNlbHOCTU OCHOBHbIX COObLITUI 1 Anana3oHa OTK/INKOB.

MoHMMaHne AaHHbIX BNeyaTneHuii CNyXUT HaJexXHO OCHOBOI ANns Au3aiiHa NpoAykuuun, Haxogsuei
OTK/IMK y LefieBol ayauTopumn, Npy 3TOM B Heil MO Mepe BO3MOXHOCTW yYWUTbIBAIOTCA LEHHble, CU/IbHbIE CTO-
POHbI 1 YCTPAHAKTCA HeJoCTaTKu.

MNmuTaumsa cutyauunin ¢ npuobpeteHnem, akcnayartaumeii n BneyaTieHMAMU OT UCNOJIb30BaHKA, Npeano-
YTUTENbHO NOCPEACTBOM POSIEBOr0 UCMO/THEHUS C yYacTUEM BCEX 3aMHTEepPeCcOBaHHbIX CTOPOH, MOXeT 6biTb
nosie3Ha A5 BbISCHEHUSA CYTU TOrO, KakK U B KAKUX MOMEHTax UHHOBaLWUWN W An3aliH CNOCOGHbI YNYYLWINTbL faH-
Hble BneyaTneHus. To. KakuMm o6pa3om LeneBble ayauTopun (B YacTHOCTW, KOUEBble KIMEHTbI) pearnpyoT
Ha npegnaraemble KOHUENUUW, XapakTepUCTUKN U YCOBEPLLUEHCTBOBAHNS HOBbIX MPOAYKTOB, MOXET CNYXUTb
NCTOYHUKOM BaXXHOW MHOpMaLMy O TOM. HACKO/IbKO BbICOKO OHW OLL€HMBAKT flaHHble NpeAoXeHUs, a Takke
UX BEPOSITHbIE NMPUOPUTETHI.

AHanu3 UMKI0B B3aUMOAENCTBUSA CYXUT MOLHBIM CTUMY/IOM K pa3paboTke TexHONoruiA, cnoco6CcTBy-
IOWKUX ycnexy AnsaiHa, N3roToBAeHNA 1 40CTaBku NpoAyKuuun. inanor, ycTaHOBNEHHbI U NoaaepxuBaeMblii
MeXAy WHHOBALMOHHOW rpynnoi, nonb3oBatensMu, NocTaBlMKaMu, AUCTPUGbLIOTOPaMU U APYTMMU cneum-
anuctamu, NpoHWKaeT B caMylo CyTb TeKylUX NpeAcTaB/ieHUil, obpasa MbiWeHUs U npakTuk. OH Takxe
Cnoco6CcTBYeT OCBOEHUIO MEPCNEeKTMB, MUpa «ecnun 6bi». BepoATHOCTb TOro, 4To Gyaylwune NPoAyKTbl, yA0B-
neTBopsiowWMe NOTPEOGHOCTAM W NOXENaHUsIM U OCTaBNAOLWMe NOMOXKUTENbHbIE BNeYaT/ieHns B paMKax Ux
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npUMeHeHna n BnageHna nmu. 6yayT paspaboTaHbl Ha OCHOBe pe3ynbTaToB MOLO6GHOrO aHanvsa, a He npu
nomoLlu ctpaTeruii TexHonornyeckoro 6pocka, 6onee Bbicokas. bonee Toro, npouecc co3faHusi, BEpOATHO,
okaxeTtcsi 60/ee yBnekaTesibHbIM 1 BAOXHOBASIOLWMM B CU/ly CBOEI YeNOBEYHOCTW, MHTEPECHOCTU U noses-
HoCTW. BneuyatneHus, nonyyeHHble MOCPeACTBOM BU3yanusauuu, cayxaT Hambonee XWBbIM PYKOBOLCTBOM
K geicTeuto. Mpouecchbl An3ailiHa M MHHOBaLWUA haKTUyeckun nNpeacTaBnsalT cO60 ABYCTOPOHHIOW CBA3b C
BO3MOXHbIM BapuaHTOM pa3BUTUA COGbLITUIA, FMaBHON LieNbio KOTOPOWA siBNsieTca 6GbiCTpoe co3gaHue nepcnek-
TUBHbIX pa3paboTok (cMm. 7.14).

7.5 OTHorpachuyeckoe nuccneposaHue

3anncbk 1 aHann3 xapakTepa MoBeAeHNa 1 06pasa XU3HM pasfIMyHbIX TPYNN LefeBbix NoTpebuTteneii ¢
Lenbl AOCTUXEHUS NyYWero NoOHMMaHMa UX NoTpebHOCTEl M MOTMBOB U MOJIYYEHUSA BaxHOI UHpopmaymm
KacaTenbHO TOro, Kakum o6pasom fo6uThcA 60nee ahheKTUBHOIO ya0BNETBOPEHNSA UX ByAyLWMX NOTpebHOo-
CTeil. oKka3blBalOT BAMAHNE HA NPOAAXMN U YKPENASIOT IOATbHOCTb.

Mopo6Hoe nccnefoBaHne oCylecTBASeTCA pas/nyHbIMKU cnocobamu; nocpeAcTBOM HabnwaeHUs, aH-
KEeTHOro onpoca, oCyLlWecTB/eHUSA ayMo- U BUAeo3anucu LenesbiMu rpynnaMmu, BeeHust AHeBHMKA, NPOXUBa-
HUS c/MOMyYeHns XXU3HEHHOTO oNbiTa LesieBbix NoTpebuTenei u T. 4.

YacTb paboTbl BbINOAHAETCA B NPUCYTCTBUU nUccnegoBateneli. MNpu Hanmymm BO3MOXHOCTK Apyrue 3a-
NUCK BbIMOTHAIOTCS 06bEKTAMU CaMOCTOSITENIbHO WM Tpynnamu. [aHHble 3anucu MOryT KacaTbCsi NMoBcef-
HEBHOM XWU3HW WM GbITb CAenaHbl Ha OCHOBEe 3ajaHuii, pa3paboTaHHbIX ANA BbIACHEHUS MpeAcTaB/ieHuUi
N MOTMBOB: Hanpumep, 06bEKTY MOXeT 6blTb MOPY4YEHO NOCETUTbL MarasumH U BblGpaTb NPOAYKTbl, KOTOpble
OH BbICOKO OLleHMBaeT u xoTen 6bl UMW 06/1ajaTb, NPU 3TOM 06BLEKT LO/HKEH NMPOKOMMEHTUPOBATL MPUYNHbI
cBoero Bbibopa. B kayecTBe anbTepHaTUBbl 06bekTam, NPOXMUBALWMM B KOHKPETHOM CTpaHe, MOXeT ObiTb
nopyyYyeHo caenatb 3anncb U306paxeHUin, KOTopble, N0 UX MHEHWIO, NPABULHO XapakTepusyT ux cTpaHy. B
nocnegHem cnyvae 3anucu cobuparTcs U aHaIM3npyoTca B CTyANN.

7.6 NHKNO3VUBHbIV An3aiiH

WNHKNI03UBHBIA An3aiiH — WMpoOKoMacluTabHbI, KOMNIEKCHbIW An3aiiH, oxBaTbiBalOLWMii BCe acnekTbl
npoAyKTa, UCnosb3yemMoro noTpebuTeNnsiMn pasHbix BO3pacToOB, U ero pyHKUMOHaNbHble BO3MOXHOCTH B LUK-
pokom gnanasoHe cuTyauwii. Ero rnaBHOI Lenblo siBNseTca y[0BieTBOpeHne notpebHocTeli Bcex notpebu-
Tenei (6e3 npegpaccynkos). OCHOBaH AaHHbIA TUN gM3aiiHa Ha NpUHLMNEe, COracHO KOTOPOMY AOCTYN K UH-
¢hopmaLun. npoAyKkTam 1 cpeAcTBamMm — OCHOBHOe NpaBo YesnoBeka. VIHKMNI03UBHbI AU3aiiH f0/XeH SBNATLCA
OCHOBHbIM 3/1IEMEHTOM MHK/03UBHOW 6GMU3Hec-cTpaTernu.

MpunmeyaHune — CraHgapt BS 7000-6 CNyXMT MCTOYHUKOM CTpaTErMYECKUX PamMoK 1 COMyTCTBYIOLLUX MpoLec-
COB. C NOMOLLbKO KOTOPbIX PYKOBOASALLMIA afMUHUCTPATVBHBIA NepcoHas 1 CneLmancTbl-NPOEKTUPOBLLUKA MOTYT MOHATh
1 oTpearnpoBaTb Ha 3anpochl pasMuHbIX Nonb3oBaTeneil 6e3 orpaHMyeHunii u npeapaccyAKoB.

Onpegenus Tpe6oBaHUs, NpeabaBAAeMble NPOAYKTOM K KBaNnunkaunum nonb3oBartens, MOXHO UAEHTU-
hnyMpoBaTh U ONpefennTb KOJIMYECTBO TeX. KTO UCMbITbIBAET 3aTPYAHEHUS C MPOAYKTOM WM OKasbiBaeTcs
BOBCE HE B COCTOSIHUW ero ucnosib3oBaTb. [MPOEKTUpPYsi MPOAYKTbl, KOTOPble NPEeAbSABAAT MEHEE CTpOrue
TpQGOBaHVIFI K no/sib3oBaTteniaM, MOXHO NpuBnedb BHUMaHUE LUEHHbIX AONOMTHUTENNbHbIX PbIHOYHbIX CEKTOPOB,
3ayacTyl 3aHATbIX KOHKYpeHTamu. B AeiACTBMTENBHOCTU YA0BNETBOPEHHOCTL KIMEHTOB 60/lee BeposiTHa B
Tex cnyyvasx, korga obecneynBaeTcs ya06CcTBO aKcnyaTaumm AN BCe NONyNsAUUM LEeeBoro pbiHKa.

dakTnyeckoe ya06CTBO NPOAYKLMM onpeaenseTcs ya06CcTBOM ee caMoro cnaboro KOMNoHeHTa, 6yab TO
ynakoBka, MHCTPYKLUWU, UHTepdelic, NocTnpoAaxHoe o6CnyXnBaHue v Tak ganee. Ecnv CKOHLEHTpUMpoBaTh
BHMMaHNE Ha OAHOM UAM ABYX KOMMOHEHTax, npeHebperasi Npu 3TOM OCTasibHbIMU, CYLLeCcTBYeT Gosiblias
BEPOATHOCTb, YTO NPOAYKT OKaxeTcs cnabbiM B Lie/ oM.

7.7 HTennekTyanbHasa CO6CTBEHHOCTb

B pamMkax WHHOBALWOHHON AESTeNbHOCTU MOXeT 6biTb MPeAsIoKEHO MHOXECTBO UAeil, KoTopble He-
06X04MMO 3awmuiaTts. MOMUMO NPOSICHEHUS NPUHAAEXHOCTN faHHbIX el ¢ COTpyAHUKaMK C Lenblo obe-
cneyeHus 6ecnpensiTCTBEHHOCTM MX UCMOMb30BaHUS, OpPraHn3auns MOXeT 3aHSATbCS aKCnayaTauuei npas Ha
MHTENNEeKTyanbHy CO6CTBEHHOCTb NOCPEACTBOM SINLLEH3UPOBAHUS UV MPOLAXN.

CoTpyAHUKM, NpUHUMMAlOLLMEe yYacTue B UHHOBAUMOHHOW AeATeNbHOCTU, [OJIKHbI rapaHTUpPoOBaTh KOH-
huAeHLMaNbHOCTb 06CYXAEHUI, YTO MOXET okasaTbCsi MPOGMEMATUYHBIM NPU NPUBEYEHUN MOCTOPOHHUX
nvy. MHorga Heo6xo4MMo 3akuyaTb COrnaweHns 0 HepasrnaweHun KoHgUheHuanbHol nHopmanmmn ¢
COTPYAHMKAMMN 1 TPETBUMU CTOPOHAMMU.
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B apyrnx o6CcTOATENbCTBAX MOXHO A06GUTHCS YCTAHOBMEHUA Nepuofa CEeKPeTHOCTW, NnoAaB 3asiBKy Ha
naTeHT, faxe ecnum ugeuw He A0 KoHua npopaboTaHbl. ECnu oTcpoyka NoAXOAWMT K KOHULY L0 3aBeplieHust
OMNbITHO-KOHCTPYKTOPCKUX paboT, Heo6XoAMMbIX ANA NOMy4YeHUs naTeHTa, fonyckaeTcsi 0To3BaTb 3asBKY B
nocnefHuiAi MOMEHT N HEMEA/NIEHHO NnofaTb HOBYH 3asBKY. [10406HAA BO3MOXHOCTb CAYXUT 3D DEKTUBHBIM
cnoco6oM NpoAfieHns nepuoga CeKpeTHOCTH.

HoBble acnekTbl yxe pa3paboTaHHOW TEXHONOTMM MOXHO 3anaTeHToBaTb 415 UCMO/b30BaHUsA B 6yay-
WMx npoaykTax. TeM He MeHee UCTeUYeHne Cpoka AelicTBUA nateHTa U CTOMMOCTb COXPaHeHUs ero B cuse, B
TO BpeMs Kak uget paspaboTka pyrux acnekToB NpoAyKTa, MOXeT NOCMYXMNTb NOBOAOM N1 OTCPOUKM 3asABKM
Ha MaTeHT C Lefblo HAAeXHOro COXpaHeHa uaev BHYTpW opraHmsauuu.

HabniogeHne 3a Hay4yHO-UCCNef0BaTeIbCKOW 1 ONbITHO-KOHCTPYKTOPCKOM AeATEeNbHOCTbI KOHKYPEHTOB
MOXET MOCNYXWUTb UCTOYHNKOM BaXHOWN MHhopMaunmn kacaTenbHO NyTel pa3BUTUS, KOTOpblEe NPeACcTaBAAOT-
CA UM BaXKHbIMUW, U CNOCO6GOB YyCOBEPLLIEHCTBOBAHMA UX NPOAYKUMK. B cnyyae ecnv y opraHm3auumn Bo3HMKa-
10T MOAO3PEHUA B TOM. YTO KOHKYPEHT 3aHMMaeTCs aHaslorTMYyHOW ONbITHO-KOHCTPYKTOPCKOW paboToli, byaet
Lenecoo6pasHo 3anaTeHTOBaTb acnekTbl BEpPOATHbIX Byaylnx NpoAykToB. [laHHas mepa MOXeT nomelwaTb
KOHKYpeHTam BOCNPEensiTCTBOBATb M3BNEYEHNI0 OCTas/IbHbIMW NOJb3bl U3 AOCTUXEHWI B flaHHbIX 061acTsX.

3awmTa npaB Ha MHTENEKTyaslbHY0 COGCTBEHHOCTb TPebyeT 3HAYNTENbHbIX YCUINA U MOXET OKasaTb-
cA 3aTpaTHbIM NpeanpuaTuem. KpynHble opraHusauuv, o6nagarnume 3HaunTeIbHbIMKU Kanutanamu n opuam-
YeCKMM OMbITOM, 4acTO UCMNbITBIBAOT HA MPOYHOCTb MEeHee KPYMHbIX KOHKYPEHTOB, B 0CO6GEHHOCTM 3a npeje-
NlaMun BHYTPEHHEro pblHKa. [1eATeNbHOCTb B pa3BMBalOLWMXCA CTPaHaxX Takke TpebyeT TwaTelbHOro KOHTPoONs
BBUAY BO3MOXHOIO OTCYTCTBMA NPaBOBOW CTPYKTYpbl, yKPENaOLW e gaHHble npasa.

CypnebHble npoueccbl B paMkax 3aluTbl MpaB Ha WHTeNNeKTyanbHyl0 CO6CTBEHHOCTb He Bcerga Obl-
BalT NPOCTbIMU. PYyKOBOACTBO A0O/KHO TUiaTe€/IbHO B3BECUTb BapuaHTbl U BCerja A0BOAUTL AEeN0 A0 KOHUA
B C/lyyae npegynpexaeHvus npaBoHapylwimTeneii. Npasa Ha UHTeNEKTYaNlbHY0 COGCTBEHHOCTb — C/I0XHas
06n1acTb 3aKOHOAATeNbCTBA, NO3TOMY B TaKNX CUTyaLMaxX pekoMeHayeTcs o6paliaTbCs 3a NOMOLLbIO K cneyu-
anucty.

7.8 YnpaBrneHue 3HaHUAMU

YnpaBneHue 3HaHWSMW MpefocTaBisieT opraHn3alm BO3MOXHOCTb M3B/I€Yb MaKCUMYM MOJb3bl U3 Ha-
KONMeHHOoro onbiTa. COTPYAHMKN OpraHu3anuy cobumparT AaHHbIA ONbIT, NONyYalT K HEMY AOCTYN U Hanpas-
NSAKT B HYXHOE pycno no mepe Heo6X04MMOCTU, NMOC/Ee Yero AOKYMEHTanbHO (PUKCUPYIOT ANA MOBbILEHNA
athhekTMBHOCTM opraHusaumm B 6ygyuiem. MNogo6HbIM 06pa3om opraHvsauus nsberaet TpaTbl PeCypcoB Ha
NOBTOPHOE OTKPbITUE 3HAHWI, [OCTUXKEHUE YXEe AOCTUTHYTbIX YCNEX0B WM MOUCK MOMOLLM Ha CTOpPOHE Mo
60nee BbICOKON LieHe. MOXHO NocTpouTh penyTaunio adhPeKTUBHOW U o6nagaroLein WNMpoKMmMm cBassamm (kak
BHYTPU, Tak U N3BHE) OpraHm3sauunm.

Y cucTembl ynpaBneHnUs 3HaHUAMK eCcTb elle ABa NpenMMylLiecTBa, KOTOpble 3ak/4yalTcs B cO34aHnmn
OVPEKTOPUIA 3HAHWI 1 coOBLLEeCTB N0 NHTEpPecaM.

- nepBble NpeAcTaBNAT CO60M LeHTpasbHbli CNPaBOYHMK, ONMCbIBAlOWMI kBanudrkaymio cooTBeT-
CTBYIOLLUX YSIEHOB LWITATa COTPYAHWNKOB, KOHKPETHbIE chepbl UX MHTEpPeCcoB (BkIo4Yas Xxo066u), KOTOpble MOTyT
6bITb NOMIE3HbI 418 MHHOBALUA, a Takke BaXHY/HOBATOPCKY paboTy, OCYLLEeCTBEHHYIO B NPOLIIOM: A0CTYN
K f@aHHOl MHhopMaLuM MOXHO MOYYNTb Yepes 3aliULeHHYI0 BHYTPEHHIO CeTb WM Xe ee agMUHUCTPUpO-
BaHMe MOXEeT OCYLLeCcTBNATLCA LEeHTPasn30BaHHO Yyepes cneunanbHo Ha3HauYeHHbIX UCNONHUTENEN:

- BTOpble NpefcTaBnsAloT coboii ceTn COTPYAHMKOB, 3aHUMAalOLWUX aHaNorMyHble AO/HKHOCTU B CBA3aAH-
HbIX 061aCTAX, KOTOpPble CTPEMSTCS K B3aMMOBbBITOAHOMY COTPYAHWYECTBY, 0OMEHMBASACb OMbITOM W 3HAHUA-
MUW. 1 NEPUOAMNYECKN NPOBOAAT 3aceaHns C Lenbio 0CBOEHWNS HOBbIX UAEW N U3yYeHUs BONPOCOB, NpeacTas-
nawuwmx obwunii nHTepec.

Mogo6Hasa akcnnyaTauusa onbiTa, LeHHasa cama no cebe, Takke NOMoraeT yly4ylnTb MOpasbHOEe COCTO-
SIHNE COTPYAHUKOB W BHYLWMWTb UM rOpAO0CTb 3a BbINMOSHAEMY paboTy U opraHusaumio.

BepoAaTHO, rnaBHas nosb3a ynpasfieHWs 3HaAHUSIMW 3ak/oyaeTcs B TOM, YTO ero npuMeHeHme obecne-
ynBaeT opraHM3auusamM BO3MOXHOCTb 06bEANHATL HOBble COYETAHNA HaBbIKOB B COCTaBe HETUMUYHBIX TPYnM.
CBexXwuii B3rnsf Ha npo6embl, KOTOPbI OHW NpegnaralT, OTKpbIBAeT 4OPOry ANA CO34aHNsS HOBATOPCKUX NPo-
[YKTOB. YCNYT U NOAXOAO0B, YKPENAAWLWMNX KOHKYPEHTHOE NMPENMYLLECTBO M NOBbILWALWNX 3D (HEKTUBHOCTL B
[ONTOCPOYHOI NepcnekTuse.

MpumevyaHne — nsa 6onee noapobHol nHchopmaumm cm. PAS 11000.
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7.9 Co3paHvne makeTa

O[fHO 13 camblX MOLLHbIX BCNOMOraTesibHbIX CPeACTB B pamMmkax MHHOBALMOHHOW AeATeNbHOCTU 3ak/io-
YyaeTcs B MPou3BOACTBe (hu3myeckoro obpasa KOHEYHOro NpofykTa C Lefblo NpuAaHnua Lenn matepuanbHo-
CTU. MHOrMe MHHOBALWOHHbIE OpraHn3aLum M3roTaBAnBalT 6/10K -MOAENN U MakeTbl NPy NepBOi BO3MOXHO-
CTV 1 B AafibHelilleM COBEPLIEHCTBYIOT UX MO Mepe pa3BuTus ugen. OUYeBUAHO, YTO YEM TOYHEE BbIMOSHEH
obpas, TeM 60/blUe OT HEero nosib3bl.

MporpamMmHoe obecrneyeHne cucTeMbl gu3aliHa 1 aHMMaLUM noMoraeT NosyynuTb HarnsagHoe npeacTas-
NeHne 0 KOHEYHOM MPOAYKTe, co3jaBas KOHUenuun npoaykTa, KoTopble MOXHO pacCMOTpeTb Ha 3KpaHe nog,
n6bIM yriom. Mpu co3gaHny maketa nofo6Hble LU pPoBbIE CPeACcTBa UCMNO/b3YTCA 419 NOCTPOEHUA Moje-
neii, npeacTaBnsAOLWNX COB60N TpexMmepHble husnyeckne 06bEKTbI, MPXU NOMOLLU PA3/INYHbIX NPOLLECCOB U Ma-
TepuanoB. KOHeYHbI/i NPOAYKT NPy 3TOM CO34aeTCs U3 CNI0EB, HakNaAbiBaeMbIX ApYr HA Apyra B COOTBETCTBUU
C 3aflaHHbIM NonepeyHbIM cevyeHneM. Hanpumep, ¢ NOMOLLbI0 cTepeonuTorpadun ynpaBasieMblii KOMMNbOTE-
poM nasep By/SKaHW3MpyeT (hOTOUYBCTBUTE/NbHYI cMony. MNofo6Has MeToauka o6ecneynBaeT BO3MOXHOCTb
AN BOCNPOW3BEAEHNA NPaKTMYeCkn No6oi KOHUTypaLmumn B Te4eHNE HECKObKMX YacoB.

7.10 OueHka pucka

MNHHOBaLUMOHHbIE naeun cnegyeTt nsyyatb € NO3NLUN «4TO MOXET MNOWTK He Tak», T. €. NPOBEPATb BEPOAT-
HOCTb HE6NaronpuATHLIX NCXOA0B U NpedycMaTpuBaTth 3heKT, KOTOPbI OHU MOTyT npou3BecTu. Mogo6HbIe
OLeHKM 4acTo NPeAcTaB/AT CAOXHOCTb B CBA3N C OFPAHWYEHHOCTbIO 3HaHWI B 06/1aCTU WHHOBALMOHHOWM
AeATenbHOCTM B npejasepun paboT, B 0COOEHHOCTM B TeX cCUTyauusax, Korga opraHvmsauuu ocBauBaloT He-
3HaKOMYI0 TeppUTOpUIO.

AHann3 0CHOBHOTO pucka npefcrabnseT co60i OLeHKy PUCKOB, MOJTHOTO MPOBaaa UK HexenaTeNbHbIX
nocneacTBMii MO OTHOLEHWIO K NOTEHLNaNbHON AOXOAHOCTU. PUCKM HE OrpaHMyYnBalOTCa egUHUYHBIMU Kpyn-
HbIMUW NpoBasiamu B paMkax opraHusauuun. LlenHaa peakuuns B pesynbtarte psafa OTHOCUTENIbHO He3HauYnTe Nb-
HbIX HefopaboToK 3a NpefenamMmn opraHu3aunn UM N3MeHeHUn Ha pbiHKe MOXeT NPMBeCTM K kKaTacTpoduue-
CKMM nocneacTBUAM.

Kak npasuio, ckopocTb 1 ahheKTUBHOCTbL peaky Ha Heb61aronpusaTHbIE NCXOAbl 3HAYNTENBHO YBENN-
ynBaeTCcs B cCyyae NpoBeAeHUs npefBapuTenbHOM NoAroToBkU. ShEeKTMBHOCTb AaHHOW NOATOTOBKM NoA-
AepxuBaeTcs HabnwaeHMeM 3a TeM. YTO NPOUCXOAMNT B paMKax v B NPUGAVXKEHUN K UHHOBALMOHHOW feaTeNb-
HOCTW. C LeNbio 06HOBAEHNA 3HAHWI U PA3BUTUSA KOMNETEHLUUIA B 061aCTV OL,EeHKN pucka.

Pucku cBsasaHbl C feATEIbHOCTLIO, KOMMOHEHTaMW, NpPoeKTamun, UHBECTULMOHHBIMU NOpPTdoNno, opra-
HM3auMaMmn M Ux Lenovykamy CTOMMOCTM (BKNOYasa anbsaHCbl). PUCKM kacalTca NpuBAeKaembix Nwogein un mc-
nosb3yeMblX CPeAcTB, MCTOYHUKOB MaTepnasoB U KOMNOHEHTOB, pacnpoCcTpPaHeHns, TOProBbIX TOYEK, TEXHO-
NOTWiA, NHTENNEeKTyanbHON CO6CTBEHHOCTH, 3aKoHOAATENbCTBA W penyTauuu.

Puck peko ygaeTca UCKIOYNTL Aaxe B PyTUHHON aeAaTenbHocTu. CnefoBaTenbHO, Heo6a3aTeNbHOro
pucka cnepyeT usberatb, a BCe OCTajibHble PUCKN CBOAUTL K MUHUMYMY; NpeaynpeaunTb pUck Aellesne, 4em
yCTpaHATb ero nocneAcTBusi. B pamkax CHMXEHMS pucka NepBblil War 3aknvaeTca B UCKIYEHUN naei u
[eNcTBWIA, He COOTBETCTBYIOLWUX KPUTEPUAM, YCTAHOBNEHHBLIM MHHOBALVOHHBIM MapLUpyTOM OpraHu3auunm.

[anee Heo6X04MMO MUHUMMN3NPOBATL PUCK NMpoBasna Kak 4o Havyana paboT, Tak 1 B npouecce BbiNoHe-
HUA npoekTa. 3a4acTylo MHULUATUBbI TEPNAT (PUACKO HE U3-3a TEXHMYECKUX Npobiem, a n3-3a OTCYTCTBUSA OT-
K/IMKa CO CTOPOHbI 3aHTEPECOBaHHbIX CTOPOH (B NepPBYI0 ouepeb KIMEHTOB, Nob3oBaTeneil u napTHepPoB no
Lenu noctaBokK), KOTOPblE HE NOHUMAIOT UMM He LLEeHAT NpeasioXeHHble n3MmeHeHnss. COOTBETCTBEHHO, OLeHKa
Takux )akTopoB Kak BEPOSATHOCTb 04,06peHunsa, NpocToTa nepexofa v NPpUHATUSA NpeacTaBnseT nepBoCcTeneH-
HYl BaXHoOCTb. bonee Toro, kakum 06pa3om HoBaTOp rapaHTMpyeT, YTO NpeAsioXKeHHaa NHHOoBaLuMa nogongeT
KNueHTam, Bcerfja npejgnaras pelleHus, Heobxogumble ANa nognepxaHua addeKTUBHOCTU Ha Tpebyemom
ypoBHe?

Hanpumep, cTeneHb pucka CHMXaeTca (MHOr4a KapAuHanbHO) B cnyyae npefpacrnonoXeHHOCTU pbliHKa
K NPUHATUIO NPEeSI0KEHHOW MHHOBALWW, YTO GbiBAET NPU OPUEHTUPOBAHHOCTH Ha CYLLECTBYIOLWUX KIMEHTOB
(cm. Tabnuuy 6).
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Ta6nnuya 6— XapakTepucTukn MHHOBALMOHHbIX MPOEKTOB U CTeNeHb COMyTCTBYIOLLMX PUCKOB

Kakvim 06pa3om nosvLMOHMPYeTCA BaLLl MPOEKT? MoCTaBbTe «x» B HYXHOM Yek-60Kce LKasb*

XapaKTEPMCTUKN MPOEKTOB, OT/IMUAIOLLYIXCS
HU3KOI CTEMNeHbHo prcxa

Ha pblHKe HabnlogaeTcs HeAoBOLCTBO A0-
CTYNHO NpoAyKUMEN; KINEHTbI 3HAOT, Yero
XOTSIT, U NLWYT Y/yHLWEHHbIE MPOAYKTbI

PamMky npoekta YeTKo o4YepyeHbl U HE MEeHsI-
HOTCA A0 camMOro 3aBepliueHus

MHHOBaUUM CTaHyT peLuaolmM JOCTUXKEHU-
eM. MoMOralLyM KINeHTaM pasBuBaTb WX
npegnpusiTus

M3MeHeHne npeacTasnsieT coboii CKpoOMHoe
HOBOBBE/EHME 1 OCTAETCS NPaKTUYECKN He-
3aMeTHbIM

MpoeKT MOXeT 6bITb peasiM3oBaH OpraHu3a-
uveli camocTosATeNbHO

[MpOEeKT MOXHO BbINO/IHUTL B TEYEHUE corna-
COBaHHbIX CPOKOB

TpeboBaHWs K pecypcam NoAAatoTcs yBepeH-
HOIi OLieHKe (Tak Kak mpefcTasnsioT coboi
[OCTaTOYHO M3Y4YeHHYl0 06/1acTb feATesib-
HOCTW)

OpraHusaumsi MOXeT paboTarb Haf, Mpoek-
TOM. NOJIb3YACh UCKNIOUNTESIBHO BHYTPEHHW-
MW pecypcamu (BCe 3HaHWsi, HaBbIKM W OMbIT
XOPOLLO YCBOEHbI)

MPOEKT MOXHO OCYLLEeCTBUTb NPU MOMOLLM
[OCTYMHbIX TEXHOMOTMIA, NPOLLECCOB U Npak-
TUK

3HaunTenbHoe HecobnodeHne rpaduka u
nepepacxog, 6lopkeTa Maso OTpasATcA Ha
peHTabenbHOCTU NpoeKTa

Bblcokasi BEPOSTHOCTb AOCTUXEHWSI NocTaB-
JIEHHOM LeMM 1 NPOrHO3MPYEMOro pesynbTaTta
npoekTa

[06UTbCA MPU3HAHWSI WHHOBALWW PbIHKOM
6Yy[EeT OTHOCUTENBHO NPOCTO

By#eT BO3MOXHOCTb MPUMEHUTL WUTOTOBYH
MHHOBALUMIO W/MN pacnpocTpaHUTb ee Cco-
rNacHo nnaxy

PUCK/ MOXHO OMPEAENTb U UCKIOUNATL Wi
ofiepxartb WX MOCNeACTBUSt B MpUeMIeMbixX
pamkax

56

XapaKTepuCTV KV MPOEKTOB, OT/IMHALOLLYIXCS!
BbICOKOIA CTEMEHbHO pricka

PbIHOK B Li€/10M YI0B/IETBOPEH JOCTYMHOI Mpo-
OyKuveld; KNMEHTbI He MMEIT YeTKMX Mnoxena-
HUIA KacaTeslbHO YNyulleHUii U He ULLYT nepe-
MeH

PamMkn npoekTa ¢ TpyAoM MoAAatoTcs onpeae-
JIEHMIO 1 MOTYT PaCLUMPATLCS BBUAY pacTyLiel
CMIOXHOCTU NPO6/IEM U AOMOJHUTENbHBIX 3a-
MPOCOB K/IMEHTOB

KnuneHTbl cuntaloT npeasiokeHHble MHHOBaLMN
CpaBHUTENIbHO HE3HAYNTETbHbIMN

Mpef/iokeHHoe U3MeHeHve 6yaeT odeHb 3a-
METHBIM W 0ULETBOPSAET Co60ii pe3oHaHCcHoe
HOBOBBEAEHE

Lienv npoekTa 6yayT [OCTUTHYTbI TOMLKO B C1y-
4aB CO3[aHNs a/IbHCOB CO CTOPOHHUMU Opra-
HU3aLMAMM

CpoKn BbINOMHEHWsI NpoeKTa ropasgo 6Gonee
cxarble, UemM 06bIYHO

OueHKM TpebyeMblx PecypcoB OueHb npensa-
pUTE/IbHbI, B CBSA3M C YeM MOTYT BblTb HETOY-
HbIMM

OllyliaeTca HexBaTka BaXHOTO OMbiTa, KOTO-
pbiii OpraH13auyy HE3HAKOM U paHee He npu-
MeHsncA

MpoekT TpebyeT UCMO/Ib30BaHUSI HOBbIX TEXHO-
I0TWiA. NPOLLECCOB M NPaKTUK

HeGosbLMe OTK/IOHEHWs cCpasy Xe B 3Hauu-
TE/NbHOM CTENEHU MOBAMSIOT Ha peHTabesNb-
HOCTb NpoekTa

Hu3kue LuaHchl LOCTWKEHUS NOCTABMEHHOM
Lie/IM 1 NPOTHO3MPYEMOTO Pesy ibTara MpoeKTa

[l06UTbCA NPU3HAHWSE UHHOBALWN PbIHKOM 6Y-
[eT TpyAHo

ByfeT o4eHb TPYAHO BHeAPWUTb MHHOBALMIO MO
3aBEPLUEHNN OMbITHOTO NPOEKTa

CnoxHo ycTaHOBUTb Npo6/ieMy 1 onpeaenuTb
3hheKT peLleHns
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Kaxyiv 06pa3oM MoV LMOHVPYETCS BaLll MPOEKT? MOCTaBLTE «X» B HY)XHOM Uek-60cce LLKanb*

XapakTepUCTUKA MPOEKTOB, OT/IMHAOLLWXCS
HU3KOIA CTENEeHbIO pUcka

BeposTHOCTL TOTO, YTO KOHKYPEHTbI 3aHMa-
10TCS aHa/IOTMYHON PaGoToi UK BbIAAYT Ha
PbIHOK NepBbLIMU, Mana

Hopmbl a¢hheKTUBHOCTM MPOEKTHON rpynnbl
1 NOAPAAUYMKOB MOXHO ONpefenTb, NPOKOH-
TPO/IMPOBATL 1 NPU HEOBXOANMOCTY NPUHATL
6bICTPOE KOpPeKTUpYytoLLee felicTBue

O6LwMpHas NHopMaLMs 0 BO3MOXHbIX MPo-
6remMax C WHHOBAUVOHHbIMW MpOeKTamu;
TWlaTe/lbHas NOArOTOBKA OTBETHOM peakuuu
Ha KpuTuyeckue cbom

XapaKTepuCTVKVA MPOEKTOB, OT/IMHAMOLLYIXCS!
ObICOXO¥i CTEMEHBI0 prcKa

Haf, aHa/orMuHbLIMW MHHOBAUMSMU paGoTaloT
[pyrve opraHuzauuu, vMeroliMe B CBOEM Mo-
CMY)XHOM CMUCKE C/lyyau BbIXO4A HA PbIHOK
paHbLLe KOHKYPEHTOB

Hopmbl athchekTMBHOCTM TPy AHO onpefenuTb 1
NPOKOHTPONNPOBATb

OTcyTCTBME MHC(OPMaLWK O BO3MOXHbIX Mpo-
6r1emax. CooTBETCTBEHHO HEBO3MOXHOCTb NPO-
THO3MPOBaHWS KPUTUYECKUNX COOEB 1 NOAroTOB-
K11 OTBETHBIX Mep

*B NeBOI 1 NpaBoil KOMOHKaX KaXAoW CTPOKW C Yek-6okcamMn nprBefeHbl BbiCKa3blBaHUS, KOTOPbIE OTpaXaroT
MaKCyMasibHO pasfiMyatoLyecst BapuaHTbl NO3MLMii OpraHn3aLmm 0THOCUMTENBHO paccMaTpuBaemoro Bonpoca. Lkana
C Yek-60KcaMy B LEEHTPasbHbIX KOMTOHKaX Tabnuupl onpefensieT AnanasoH BapvaHToOB OTBETAa: YeM 6avke nosvums
opraHusaLmu K BapuaHTy B /1eBOI KOIOHKE, TeM 6/IKe AOKEH GbiTb BbIGPaHHbIN Yek-60KC K Yek-60Key nog umdpoit 1
yem 6mKe No3nLMA K BapuaHTy B NPaBoii KOMTOHKE, TeM BvKe [O/MKEH ObiTb BblGPaHHbIN Yek-60KC K Yek-60KCy nof,

undppoii 5.

Banupauma co CTOPOHbl KOHKPETHbIX 3aMHTEpPEeCcOBaHHbIX CTOPOH — LieHHas rapaHTus. Eule ogHa mouy-
Hasi cTpaTerns 3akiyaeTcsi B paHHeM Hauyane COTpyAHWYECTBa C 3aMHTEpPeCcOBaHHbIMKW CTOPOHaMU C TeM,
4YTO6bl BKOYMTL MHHOBALMW B UX COGCTBEHHble cneuudukaymm npodykra. Ecnv gaHHylo cTpaTeruio ocy-
WecTBUTb, TO, HaNpumep, y OTAENO0B CHAGXeHNs OcTaHeTCca ropa3fo MeHblle cBO6OAbl AelicTBUI B pamkax
BBEEeHUSI 3aKyMNOK U3 APYrMX NCTOUYHMKOB.

TouHble, BAOXHOBASAKLWME 3af4aHNA ABASIOTCA KNIOUOM K 06ecneyeHmnto ynopa Ha BaXHbIX acnekrtax pa-
60Tbl. @ TakXe K TOMy, 4YTObObl YCUNINS He pacnbiNANCb Ha BTOPOCTENEHHble Bonpocbl. OduunansHas oT-
Mallka CO CTOPOHbl pyKOBOAWTesell BbICLIEro 3BeHa Cnoco6CTBYeT NOAAEPXaHUI0 AaBfeHus U nporpecca.
BocnpoussegeHne nam maclwtabupoBaHve WHHOBAUWA, CO3AaHHbIX 41 OQHOTO KAWEHTa, B pamkax 6onee
06 MPHOro LLEeNeBoro pbiHka ABNAETCA ele OfHOl cTpaTermeid, CNOCO6HON OrpaHNyYnTb PUCK.

Bonee nonHas KapTuHa NOABEPXEHHOCTU pPUCKY A06bIBAETCSA NOCPELCTBOM U3YyYEeHUS MOSTHOTO XUIHEH-
HOTO LMKMa NPOAYKLMU, a He TONIbKO pa3paboTkn TEXHOMOTMNA 1 3TanoB An3aliHa. B paMkax 4aHHOro nsyyeHus
B pacyeT NPUHUMAIOTCS U3LEPXKKM 3a BECb CPOK CNYXO6bl, CPOKM, 6€30NacHOCTb 1 BEPOATHOE BO3AENCTBUE Ha
oKpyxatouyto cpeay (cM. 6.11 1 pucyHok 9).

MpumeuvaHne — [ina 6onee noapobHoli MHGopMaLMM cM. cTaHdapTel BS 6079-1:2002, 6.6.3, BS 25999-21>
BS IEC 62198 1 BS 311000.

AHann3 UUKNOB B3aMMOAENCTBUA «KNNEHT—NPOAYKT» NOMe3eH NPU U3yYeHUN NOTEHLUaNnbHbIX YS3BU-
MOCTEN U NpoBepke peakuunn 3anHTEpPEeCOBaHHbIX CTOPOH Ha KoppekTupytouiee geiicteme (cM. 7.4). Noao6HbIN
aHann3 obHapyXuBaeT CTeneHb UHTerpauun mMexay KOMNOHeHTaMu, KoTopble JO/DKHbI paboTaTb Kak eanHoe
uenoe, a Takxe cnabble MecTa CUCTEM M UX 31aCTUYHOCTL. Kpome TOro, AaHHblii aHanm3 fo/mKeH NpoAeMOoH-
CTpupoBaTb, Kakum 06pa3omM opraHusauus MOXeT CNpPaBUTbCA C HECTAHAAPTHLIM (MU 3KCTPEMasbHbIM) No-
BeJleHNeM 1 13BNeYb YPOKN U3 MOJIYYEHHOro ONbiTa AJ15 NOBbIWEHNA 3P DEKTUBHOCTH.

TpeboBaHUA kK pecypcam MOryT BbIXOAMTb 3a paMKW HenocpecTBEHHbIX NOCNeACTBUA He6naronpusaTHO-
ro npoucliecTsusi. KpynHole 3anpocbl B NJaHe pecypcoB MOTyT UMeTb MeCcTO B TeYeHNe HEKOTOPOro BpeMeHU
no Mepe ycTpaHeHus opraHusauveli ywep6ba (Hanpvumep, ywepba penytauyum).

1| HaxoauTcsa B paspaboTke.
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7.11 MnaHupoBaHue cueHapusa

CornacHo pacnpocTpaHeHHOMY MHeHuto, byayuiee NnpuHOCUT 6oee YacTble U Bce B 60Mbluelt cTeneHun
pajukanbHble nepeMeHbl. 3a UckYeHnem obnacTeil, OTIMYALWMNXCA 6YPHLIM Pa3BUTUEM, TAKUX KaK HOBble
TEXHOJIOTUN U pa3BUBaOLWMECH PbIHKW, U3MEHEHUA 06bIYHO ObIBAIOT ME/IEHHBIMU, NMOCTENEHHbIMU W. Cefo-
BaTesibHO. JIETKO MPOrHO3MPYEMbIMU.

B pamkax nporHo3nposaHus 6yayliero BHUMaHne MOXeT 6biTb COCPe0TOUEHO Ha YNyUYlleHUsAX CTUNA
XW3HW, BO3AEWCTBMM Ha OKpYXaloLlylo cpefy, OXuAaeMblX K NPUHATUIO 3aKOHaX WAN pajukanbHbiX npeo6pa-
30BaHMAX MEeTOA0B AeATeNbHOCTH.

Byayuiee Tant B ce6e MHOXeCTBO BO3MOXHOCTE, Kak NoNe3HbIX, Tak 1 yrpoxawuwmnx. laHHble BO3MOX-
Hble CO6bITUA HEO6X0AMMO NNaHUpoBaTb UK Xe paspabaTbiBaTb cTpaTernn AnsA Ux npefoTBpalleHns um
ahbhekTnBHOTO ynaxmsaHusa. MofgobHoe naaHMpoBaHue (M 6oMbluas YacTb NOCAEAYOLWNX AeiCTBUIA) No cyTn
npefctaenseT cob6oii npouecc Agu3aiHa: ocylWecTBAAETCSA NPOeKTUPOBaHue xenaemMblx BapnaHTos 6yayliero
1 cpefcTB ANS NpeBpalleHns X B peasnbHOoCTb.

Busyanusauyma — k104eBO MHCTPYMEHT 4719 NpejBapuTenbHOro o63opa faHHbIXx BapuaHToB 6yayuiero
(cm. 7.14). kak npaBuio, NOCPeACTBOM CLeHapuMeB U KOHLenuuii onpegeneHHbiX NPOAYKTOB, YCAYTr U cpep.
[laHHble cueHapun No3BOMAIOT 3aMHTEPeCcoBaHHbIM CTOPOHAM NOJy4YnUTbL 60/1ee ocA3aemMoe npejcraBneHune o
TOM, UYTO «MOXET 6bITb», U flaHHbI!l PakT obreryaet BHeApeHne nHHoBauun. CnocobHOCTb co3faBaTh b6yay-
Lee cerogHa — xapakTepHas 0Co6eHHOCTb HOBATOPOB-/INAEPOB.

Heo6xoanMMo yaenuTb BHUMaHWe ToMy, 4To6bl npepcTasneHnss 06 ygoBneTBopeHnn notpebHocTein B
pamMKax TeKyL,ero ncnosib3oBaHusa B onpejeneHHblX YCI0BUAX He BbI/IN OrpaHnyeHsl; 6yylime ycnosusa v no-
Tpe6HOCTH, a TaKkxkKe Cnocobbl X YA0BNETBOPEHNA MOTYT OblTb O4E€Hb Pa3HbIMU.

7.12 NHTepHeT, BHYTPEHHNE KOpnopaTuBHbIe CeTU, SKCTPaCeTn N BUKKN

WNHTepHeT npeAacTaBnseT co6oi 60raTblii MCTOYHUK WMHOpPMaLWUW, KOTOPbIA, COracHo pesynbTaram
nccnefoBaHuii, 3a4acTylo sBASAETCSA NepBbiM UCTOYHUKOM, K KOTOpOMY obpaljaloTcs B cC/yvyae noTpebHOCTH
B UHMopmMaLumun. Bce opraHusalumn, 3anHTepecoBaHHble BO BHeJpeHUN HOBOBBEEHUI B CBOIO MPOAYKLMIO,
[O/KHbI OKa3blBaTb COJeNCTBME COTPYAHMKAM C Liefblo OCyLlecTB/eHns 3pdeKTMBHOIO Noucka B CeTu, He
B MOC/MeAHIO0 ovyepeib 418 onpejeieHns Tekylwero cocTosaHna cpep, NpeAcTaBAsAOLWUX UHTepec, BKIOYas
WHTeNNEeKTyaslbHYl0 COBCTBEHHOCTbL B (DOPMe 3aperncTpMpoBaHHbIX NaTeHTOB U T. 4. Mogo6Hoe pykoBOACTBO,
BEPOATHO, COKOHOMUT 3HAYUTE IbHOE KO/IMYECTBO BPEMEHMU.

MoxHo pa3paboTaTbe NporpaMmbl Noncka U onpefennTb NI06MMbIe caliiTbl 418 NOCELLEHUSA Ha perynap-
HOW ocHoBe nnM no mepe obHoBNeHUA. Mognucka Ha NeHTbl RSS (o4eHb NpocToil c60p CBOAHOW MHpopMa-
uun) 6yaeT AepxaTb nNosib3oBaTenieil B Kypce n3MeHeHuii. Heobxogmmo BBECTU Mpoueaypy ANA LOBefeHns
UHhopmMaunun f0 CBefleHNss BCEX, KOMY OHa MOXEeT ObITb Nosie3Ha (Cm. 7.8).

Elle oAnH BaXHbIl War. KOTOPbIA MOTYT NpeAnpuUHATL OpraHnsalnm, 3akiyaeTca B CO34aHUN BHYTPEH-
HUX ceTel n BebcailToB 4151 TOrO, YTO6LI CTUMY/INPOBATL COTPYAHUKOB (M U3BPaHHbLIX BHELIHWUX Nojib3oBarte-
nei) obmeHuBaTbCcA MHpopmaunen n naesMn, B HaCTHOCTU C TEMMW KOJI/Ieramu, ¢ KOTOPbIMU OHU 06bIYHO He
BCTPEYalTCA U HEe KOHCYNbTMpyloTCA. Llenb AJaHHOro npefnpusitTus cocTouT B TOM, YTO6bI caenaTb BHYTPEH-
HWe ceTu NepBoi TOUKOM CONPUKOCHOBEHUSA COTPYAHUKOB, HAXOAALWUXCS B MOUCKE MHPOPMAaL MK WX MOMOLLN.

OCHOBHbIE NPUYMHbI CO3aHUsi BHYTPEHHUX ceTeii n BebcainTos:

a) co3faTb LeHTpasbHYl0 TOYKY KOHTakTa COTPYAHWKOB W TpPeTbUX CTOPOH, B OCOGEHHOCTU B ciyvae
HanMuus OTKPbLITOro NpuUrnaweHus BHECTW WaM corfnacosBaTb Bkaaf (Hanpumep, ueu no passutuio, nNprmob-
peTeHHbIl OMbIT, UHTEPecHas MHdopMaLus, noYyepnHyTas N3 CTOPOHHEro0 NCTOYHKKA, BOMPOCHI, KOTOpble He-
06X04MMO U3Yy4YnUTb, N BO3MOXHOCTU COTPYAHNYECTBA);

b) pacnpocTpaHuTb 3asaBfeHne 06 MHHOBaLMOHHOW MUCCUU, KOHLeNUuio 6yayLiero 1 KpuTepun MHHoBa-
LLMOHHOTO MaplupyTa,

C) paspaboTaTb MPOTOKON A1 06MeHa, pacnpoCcTpaHeHUs U MpUMeHeHus uHdopmauumn (cTeneHsb, ra-
paHTMM 6e30nacHoOCTU, PYKOBOAALLNE yKa3aHUs);

d) npefocTaBuTb NPSAMOW AOCTYN K NONE3HON MHopMalun, npeactaBus ee B rOTOBOM K UCMO/b30Ba-
Huto chopmaTe, n o6ecneunTb GbICTPOTY €e MPUMEHEHNS;

e) onpegenuTb JelicTByOUMEe 1 pa3BMBalOLMeca TeXHONOrnn n chpepbl AesATeNbHOCTU, NpefcTaBnsto-
me ocobblit MHTEpec;

OwupgeHTudMLUMpoBaTh BEAYLWUX UTPOKOB U NepefoBbie MPakTUKM B pamMKax BCeX TeXHOJIOTUiA, MeTOANK 1
6M3Hec-NpoLeccos, NpeAcTaBAAOLWNX UHTEPEC;
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g) COCTaBUTb CMMNCOK TEKYLLLMX MPOEKTOB, COTPYAHUKOB M TPETbUX CTOPOH, NPUHUMAOLKNX yyacTne B UX
OCYLLeCTBNEHNN;

h) coctaBnTb peecTp 3HaHWii, kBanudukaLuii 1 onbiTa, CyLWEeCTBYOLW WX BHYTPW opraHusauumn (Bkawyas
NNL. C KOTOPbIMK CriegyeT KOHCY/bTUPOBAaTbLCA MO BCEM BOMpPOCaM W B C/yvyae 3anpocoB O NpeAocTaB/ieHun
noALepPXKN);

i) NnpefoCcTaBUTL PYKOBOACTBO NO ONTUMU3ALUW UAEA, COCTABNEHUIO U NPeACcTaBeHNo NpeaioxXeHni
no npoekram;

j) 3al0KyMeHTMpOBaTb NpeAMeTHble NcCnef0BaHNsA PeKOMeHAYeMbIX MPAKTUK U AOCTUXKEHWN;

k) obHapofoBaTb MCTOpPUKM ycrexa WMHHOBaLUWiA, cobpaHHble B pamKax opraHusauuu, v BblpasuTb Npu-
3HaTe/IbHOCTb /IMLaM, NPUYACTHLIM K J]AHHOMY yCnexy;

1) co3patb hopyM ANA NoAAepXaHUs KOHKYpPeHTOCMOCOOGHOCTW BHYTPEHHEero pblHKa, Hanpumep, Ans
nposefeHns KoHkypca «[aTb Nyylwnx naei mecsua B pamkax J0/roCPpoOYHON NepcrnekTUBbI»:

T) NpefocTaBUTb PeKOMeHJauuy no yywmm cnoco6am Mcnosib3oBaHua cetn (Hanpumep, pykoBoACcTBO
N0 OCHOBHbIM UCTOYHMKaAM MHOpPMaLMM U MeTogaM OCYLLeCTB/IEHNA Noucka);

n) obpucosBaTb YyTBEPXAEHHYIO CUCTEMY ynpaB/ieHUss UHHOBAUUSAMWU U NpefocTaBUTb PYKOBOACTBO MO
Hanbonee a(pHeKTUBHOMY NMPUMEHEHMNIO AaHHO CUCTeMbl (HanpuMep, opraHusaums aTanos, ocyuecTB/ieHne
[eATeNbHOCTH, ynaxusaHue npobniem uT. 4.).

JKcTpaceTn — NPoAO/IKEHNE BHYTPEHHEN CeTu opraHusanuy — cnyxart ANa coefUHEeHUsA AaHHOW ceTn
C BHYTPEHHUMM CETAMU K/IMEHTOB W MOCTaBLMKOB OpraHusauum uau Apyrux opraHusauuii, npecneayoumx
aHanoruyHble Uenn. Hannune skctpaceTeli obecneynBaeT BO3MOXHOCTb CO3J4aHNA MPUIOXKEHWNIA ANa 3nek-
TPOHHOW TOProB/x, 06befMHAIOLWNX BCe aCNeKTbl 4e/10BbIX OTHOLEHWA, OT 3aka3a NpoAyKuun 1 ocylecTee-
HUA onnaTbl 40 NOCNENPOAAXHOro 06CNYXUBAHNA U Pa3BUTUSA.

B HacTosiliee BpeMs opraHusauum BCe yalie co3faloT Beb-caifiT (M3BECTHbIV Kak «BUKU») AN KaxX4oro
OTAENbHOrO0 MPOAYKTa; MHOTMEe CuMTalT Hanumyne noAobHOro Beb-caiiTa BaXKHbIM KOMMOHEHTOM NpoAyKTa.
Bukn obecneunBaloT BO3MOXHOCTb NPOCTOro obMeHa nHdopmauyneli, a Takxke A0NycKaloT BO3MOXHOCTb A0-
6aBfeHns, pefakTVpoBaHUS U yaaneHus cTpaHul, no mepe Heobxogumoctu. O6palieHmne Kk aHHOR nHdopma-
LN NonesHo n appeKkTUBHO A1 UL, UMEKOLWMX JOCTYN, B CBA3M C TEM. YTO MHOpPMaL IO Nerko 3arpyxartb
1 NpaBuUTb, /IETKO OCYLLECTB/IATb NOUCK, a TaKKe MMEelTCA COOTBETCTBYIOLNE CCbIIKN.

AHasIorMyHble BUKW co3faloTcs 415 Tpynn COTPYAHUKOB M CTOPOHHMX KOHTaKTOB (Takux, Kak coobliectsa
no nHTepecam) Ans obmeHa nHdopmaumeil, nmerolleli OTHOLWEeHNe K cchepam MHTEpPecOoB 1 ycTaHOBKBLIECS
npakTuke. Hanpumep, ynpaBieHne nNpoekToM, pasButre onpepesnieHHbIX TEXHONOTUIA 1N n3yvyeHne BO3MOXHbIX
BapMaHTOB Y/0B/IeTBOPEHNA NOTpebHOCTEN NpeACcTaBAaT cO60i BO3MOXHbIE 6a3bl 418 cO3aaHNsA NOAOOHbIX
coob6uwecTB.

Beb6-caiiTbl, BHyTPEHHMNE CeTU, IKCTpaceTn 1 BUKU HEOBXOAMMO perynsipHo 06HOBAATb ANA OTPaKeHUs
HOBOW MHbopMaL MK, BKNIOYEHUS CCbINIOK Ha Apyrue caiTbl, NpefcTaBnsaLW e nHTepec, obbenHeHus nwogei
c 06W MU npounbHbIMM UHTepecamu. Moao6HbI Nnogxoa 6naronpusaTcTeyeT 60see N10A0TBOPHOMY MOUC-
Ky U CNOCOGCTBYET CO34aHUI0 LieHHbIX ceTeli. 3TN haKkTopbl HapsAAy C onepaTvBHbLIM OTK/IMKOM Ha 3anpochl 1
npefnioxXeHuns, pasmelleHHble Ha caliTax, O/HKHbl MOTUBMPOBATL COTPYAHUKOB U Apyrue LefeBble aygutopun
Ha MOCTOSIHHOE MCMNOo/Ib30BaHne ceTell.

OueHb BaXHO, YTOObI BHYTPEHHME CeTu, aKCTpaceTy U BUKM 06n1afanu 3awmnToil NpoTUB HECAHKLNOHK-
pOBaHHOro focTyna (CO CTOPOHbI /1L, KOTOPble, BO3MOXHO, NO/b3YTCA UMW HE3AKOHHO WN 3/10HAMEPEHHO
npaBAT UX coAepXaHue), rapaHTUpys Npu 3TOM SIerkuili 4OCTYN LeNeBbIM M0/1b30BaTENAM.

CopgepxaHue/cTpaHnubl Bcex Be6-caiiToB Takoro poja Heo6X04UMO XpaHUTb B LleHTPasibHbIX apxuBax
opraHvsauumn, He B NOC/MEAHIO0 oYepe b BBMAY TOr0, YTO Opugnyeckme nocneacTsna Moryt notpe6osartb 06-
paweHus K JaHHOMYy Matepuany CnycTs rofbl nocne 3akpbiTus Beb-caiTa.

7.13 [Awn3aliH, OpMEeHTMPOBaHHbIN Ha Nonb3oBaTens

Bce 60nblie opraHu3aunii OTKpbITO MPU3HAIOT, YTO K/IMEHTbI 3HAKOT O MPUMEHEHNN UX NPOAYKUUN 60Mb-
le. 4eM OHU caMmu. Vcnonb3oBaHWe 3TOro OGLIMPHOro 3anaca onbiTa YacTo SABASETCH BaXHbIM UCTOYHUKOM
KOHKYPEHTHOro npenmyllecTsa HOBaTOPOB-NAEPOB. 0COGEHHO eC/IN CTOPOHbI NOATaNKMBaKT U noacTernea-
10T 4pYyr Apyra B NOroHe 3a HOBbIMW MepcrnekTuBaMu. B paBHOI cTeneHn MHGOPMaTUBHbLIA XapakTep HocAT
cnoco6bl, KOTOPbIMM Bejyline Mnofib3oBaTtenn aganTupyT NPoAyKTbl MO CBOW KOHKPETHble 3amnpochbl U UX
CMCKN MoXenaHuii K 6yAayLMM MogepHU3aLnsaMm.

B pamkax gu3aiiHa, OpMeHTMPOBaHHOIO Ha MO/Mb30BaTeNsa, npouecc gusaiiHa/MHHOBaLMIA BpaljaeTcs
BOKPYT MOJIHOrO NMOHMMaHusA nNoTpebHoCTell, NPUOPUTETOB, NpeAnoYTeHN A N 3anpocoB nosb3osaTeneii. Mpu-
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BETCTBYeTCA BblpaXxeHne B3rndaao0s, LI'EHHOCTEI‘/‘I N XenaHuii, Tak Kak BO3MOXHOCTb ycnbllwaTb UX Henocpepn-
CTBEHHO U3 yCT nonb3oBatenei, 3a4acTylo C NpUMeHeHUeM CBeXWUX HeCTaH4apTHbIX TEPMUHOB, OTKpblBaeT
HOBble MepcnekTusbl. HanaxwneakwTca amanor u AoBepue, a. c/iefoBaTeslbHO, NOABNAETCA YyBCTBO NapTHep-
CTBa B nNpeogosnieHnn BbI3OBOB.

MpumeyaHne — TakkKe MEHYETCHA «3aMMNATUYECKAM ,D,Vl3al7IH0M>>.

[JaHHas o6paTHas CBs3b AONOJSIHAETCA MpUCTaNbHbIM HaGMOAEHMEM 3a NO/Mb30BaTeNSIMU, B3aUMogeii-
CTBYWOLMUMK C NPOAYKTOM B pa3HOO6pa3HbIX peasibHblX CUTyauusx (& He TOSIbKO B KJIMHWYECKUX YCMOBUSIX
na6opartopuu), 4To o6ecneynBaeT nyyllee NpeAcTaB/eHUe O TOM. Kakum 06pa3oM MpPOAYKT BMUCbIBAeTCs B
XW3Hb MOMb30BaTeneil U ux AesaTeNbHOCTb, Kak coueTaeTcs ¢ ApYruMu ux Bewamu. MNpu HanuuuM BO3MOX-
HOCTU NOJIb30BaTENIAM 334al0T COOTBETCTBYHLLME BOMNPOCHI C Le/bl0 Pa3bsACHEHUS X NOBEAEHUS, NPAKTUK U
COGbITUIA. 17151 MOHVMAHUS LLEHHOCTU Pa3/IMYHbIX ACMEKTOB MPOAYKTA U UX OTHOCUTESIbHO BaXHOCTN HEOG6XO-
AVMO NPOBECTW OL,eHKY OTBETOB Ha OCHOBaHWU Pas3IMyHbIX XapakTepucTuk Npogykra.

Elle oAvH BapuaHT — npurialleHue nosb3oBateneii B na6opaTtopuio, rae paboTaeT NpoekTupoBoyHas/
WHHOBALWOHHAs rpynna, Ans o6cyxaeHus npobnem, HabMaeHNs 3a X PELIEHUEM U YTBEPXKAEHUS METOA0B
W/ KOHEeYHbIX pe3ynbTaToB. MHOrga faHHbli noaxos ohopMAsOT AOKYMEHTANbHO, 1 NONb30BaTe NN CTAHO-
BATCS MOJIHOMPABHLIMW YNI€HAMMW TPYNMbI, HAAENEHHBIMU YETKO OnpesesieHHbIMU DYHKUMAMU. Takme ciaydam
MOXHO NPUBOAWTL B Ka4eCTBE NPUMEPOB COBMECTHOrO TBOpYECTBa.

7.14 Bwusyanusauus

HecmoTpsa Ha To, YTO MAen pacnpocTPaHATCA NPENMYLLECTBEHHO NPW MOMOLLW COB U YUCen, cyle-
CTBYeT HEOMPOBEPXUMOE [0Ka3aTeNbCTBO TOro, YTO MHOTMe AN AymalT Bu3yanbHo. HabnwogeHve, Heco-
MHEHHO. ABNSETCA OCHOBHbIM (pakTOpPOM Npu 06YYEeHUN N MOHUMAaHMWKW; NpucTanbHoe HabnaeHne, BEPOATHO,
CNYXUT 60nee LEeHHbIM NCTOYHUKOM MHHOBALMOHHbLIX UAENR, YeM yMeHue cnyLarthb.

Mo mepe Toro kak ngen obpetaioT OPMY, 0XMBAKOT, NPOXOAAT UCNbITAHUSA WU NpuobpeTalT yHUKaNb-
HOCTb. B MO3ry OHW MpPeACTaBAATCA B BUAE ABUXYLLUXCS KAPTUHOK B COMPOBOXAEHUW CayHATpeka, Korga
yesloBeK pacckasbiBaeT CBOM uMAeun U nNpeacTaBnsieT, Kak 06CcyxaaeT ux ¢ ApYyrMMiu 3anHTepecoBaHHbIMU CTO-
poHamu. B 3TOW CBA3M MOXHO A06GUTbCA 3HAUYMTESIbHbIX NPEUMYLLECTB, NOAKPENVB CNOBA BU3yasibHbIMU 06-
pasamu, He B MOC/MEeHIO o4Yepesb B TEX cUTyauusax, korga Heo6xo4nmo 6bICTPO AOCTUYb B3aUMONOHUMaHNS
1 co3faTtb AyX eAUHCTBA MEeXAY PasHbiMU 0AbMU, KOTOpble A0/KHbI 3D (DEeKTUBHO paboTaTk BMecTe.

Boo6paxeHne 1 Bu3yanusaumnsi — 3T0 CNOCOBHOCTb BUAETb MbIC/IEHHbIM B3r/1S40M, Noc/e 4Yero obne-
KaTb 06pa3sbl B KOHKPETHY (DOPMY M pacnpocTpaHsaTb uUX. MpoekTHas AeATeNbHOCTb NOMOraeT NpeBpaTuTb
3Tu o6pasbl B peasbHOCThL 6osiee ahekTUBHO, YeM N0bas gpyras AUCLUUNANHA, HaxoAsWwasnca B akcnaya-
Tayuu.

[lononHnTeNbHOE N3MepeHune, Kak NnpaBuno, CYNTAeTCs He NPeAcTaBNAKLWMUM Yrpo3bl B 3HAUYNTENbHO
cTeneHun NOTOMY, YTO 6OMbLINMHCTBO Nt0Ae cunTaeT ceba BM3yaslbHO rpamoTHbIMK 6narogaps WHUPOKOMY 3Ha-
KOMCTBY C KMHO, TeNIeBUAEHNEM, KOMMbIOTEPHLIMU UrpamMun U Tak fanee. [laHHOe MHEHMe He MeHsieTcs gaxe
HEeCMOTpPSl Ha TO, YTO CPaBHUTE/IbHO HeMHOrne 06/a4aloT HaBblkAMU PUCOBAHWA UAWN APYTMMU TEXHUKaMWu
BM3yasibHOTo NpefcTaBNeHns.

B Tex cnyuvasix, korga TpebyeTcsi 6bICcTpOe M paankanibHOe U3MeHeHue, aKcnayaTauusi BU3yasbHOTo
acnekta KOMMYHMKaLun MMeeT KpUTUYECKOoe 3HauYeHne AA ycnexa, B YaCTHOCTU B CBA3K C TEM. YTO €ro WH-
KN3UBHOCTb MOTUBMPYET Ha COTPYAHUYECTBO 1 CNOCOGCTBYET GbICTPOMY NPUOGPETEHNIO Y MPUMEHEHWIO HO-
BbIX 3HAHWI N HABbIKOB.

Oco6oe BHUMaHue cnegyeTt yaenuTb o6ecneyeHnto B3aMMOAOMNONIHAEMOCTN COepXaHusa v npeacras-
neHusa. HagexHocTb nepefayn nHdopmauuy Henb3sa CTaBUTb NOA Yrpo3y, UCMNob3ysa HeaeKTUBHbIE BU-
3yanbHble cpefcTBa, oTpuuaTe/lbHbIM 06pa3oM CkasbiBaloLLMecs Ha coAepXaHuu U ceosme s ekt «Ha
HeT». DdheKkTUBHOE MCMOMb30BaHUE AU3aiiHa MOMOXeT NpefcTaBUTb MHHOBALMOHHbIE MOCAAHWS HOBbIMMW
cnocob6amu, obecneynmBarwWUMn HEMEANEHHYIO AEMOHCTpaLMo BO3MOXHOCTENR, 6rarogaps KOTopbiM Aes-
Te/IbHOCTb MOXHO OCYLLECTBAATL MHbIM 06Pa3oM B COOTBETCTBUM C 60/1€€ BbICOKMMU CTaHAapTaMu.

MpeumyuiecTBa NCNOb30BAHUSA BU3yanusauuu:

a) BM3yanusayums cnocob6CcTByeT 6bICTPOMY NOHUMAHUIO U YCKOPEHHOMY MPUHSATUIO HOBbIX 3HAHWIA U Ha-
BbIKOB;

b) NpeAcTaBnsieT CBeXune NepcrnekTUBbl 1 o6ecneynBaeT MHOXECTBO ToUek 0630pa;

C) AeMOHCTpMpYeT 1 nomoraeT pa3paboTaTb rpamMoOTHbIe CNOCO6bI MPUMEHEHMUSA HOBbIX UAEN U TexHnYe-
CKUX AOCTUXEHWIA;
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d) nomMmoraeT OUeHNTb NpuBIeKaTeNIbHOCTb A4 NoNb30BaTesid Npu NnomMown aHanusa UeHHoOCTu n pe|7|—
TUHIOB,

e) obecneynBaeT BO3MOXHOCTU NPOBEPKN MOHMMaHUA NPOAYKLMM NOb30BaTENSMUY, & TaKXKe CTeNeHn nx
NPOABUHYTOCTN B NjlaHE ee NPUMeHeHus,

0 o6neryaeT NpoBepPKY TEXHUYECKON OCYLLECTBUMOCTU MU N30NUPYET NOTEHLMabHbIe KOH(NKTbI MEeXAy
MapKeTUHIOBbIMU U (PDYHKLMOHAIbHBIMU TPe6oBaHNAMMU.

) obecneyvBaeT PyKOBOACTBO U HarnsjHble NpUMepbl ANa nepcoHana oTAena cbbita n gpyroro o6eny-
XMBalLLero nepcoHana;

h) pa3BmBaeT B3avMOMNOHMMaHNe MeXAY YNeHamMun NPOEeKTHOM rpynnbl 1 cnoco6CcTBYeT HAaKOMNIEHN0 06-
uero onblta, Kak I'Ipl/lOGpETeHHOFO COBMECTHbLIMUN YCUNUAMU, TAK U NOJSTYYHEHHOTO B pamMKax nosiesHoro OGMEHa;

i) 6nokMpyeT HECOOTBETCTBUS B NoAxoAax v nNpo6esibl B HapaboTKax B TeYeHMe NAaHnpyeMbiX XUIHEH-
HbIX LMK/I0B:

j) cnoco6cTBYET NpeacTaBeHUt0 60/1ee XUBbIX U PeanMCTUYHbIX MOC/aHWiA LeneBbiM ayauTopusm, HO B
TO Xe BpeMsi gonyckaeT rubkocTb U UHAUBMAYaANU3aLMI0, a. cnefoBaTenbHo, o6ecneynBaeT 60nee BbICOKMUiA
noTeHumnan K pasBuTuio.
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Mpunoxexve A
(cnpaBouyHoe)

CBefleHNst 0 COOTBETCTBUM CChITIOYHbIX HALLMOHAbHbLIX CTAHAAPTOB BputaHum
HauMoHaNbHbLIM CTaHAaapTam Poccuiickoit ®egepaynn

B Tabnumue JA.1 npuBefeHbl CBEAEHNS O COOTBETCTBUM CCbISIOYHbIX PEMMOHASTbHBLIX CTAHAAPTOB HALMOHASTbHBLIM
cTaHfapTam Poccuiickoli defepaupm.

Ta6nuuya OAN

OB03HaYEHVIE CChUTOYHOM CreneHs COOTBETCTBIAS O603HaueHVie 1 HaYMEHOBaHIE
pervoHasIbHoro cTaHaapTa COOTBETCTBYHOLLIETO HALWIOHA/TBHOTO CTaHaapTa

BS3811 — A

BS 4778-3.1 — "

BS 4778-3.2 — A

BS 6079 (Bce yacTu) — A

BS 7000-10 — A

BS EN I1SO 9000 — A

BS ISO 10007 — A

* COOTBETCTBYIOLLMIA HALUMOHA/IbHbIN CTaHAAPT OTCYTCTBYET. [0 €ro NpUHATUS PEKOMEHAYETCsi UCMo/b30BaTh
nepeBog, Ha PYCCKUii A3bIK PETMOHaBHOMO CTaHAapTa. MepeBoj permoHasibHOTo CTaHAapTa, NPU Ha/IMUUK, HAXOAUTCS
B ®eiepasibHOM MHDOPMALMOHHOM (POHAE TEXHUYECKMX PErNIaMEHTOB 1 CTaHaapToB Poccuiickoit degepauui.
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My6nukaumm cTaHfapToB

BS 7000-2 CucTeMbl Au3aiiH-MeHepkMeHTa. PyKOBOACTBO MO ynpas/ieHuto An3aiHom Bbifyckaemoii npoayKLmm
BS 7000-3 Cuctembl An3aiiH-MmeHepKMeHTa. PyKOBOACTBO MO yNpaB/eHMO CepBUC-An3aliHOM

BS 7000-4 Cuctembl An3aiiH-meHepKMeHTa. PykOBOACTBO NO ynpas/ieHWo An3aiiHOM B CTPOUTENLCTBE

BS 7000-6 Cuctembl An3aiiH-MeHepKMeHTa. PyKOBOACTBO MO yNPaBieHMo UHKTHO3UBHBIM AU3aliHOM

BS EN ISO 9001:2000 Cuctembl MeHefpkMeHTa kauecTa. TpeboBaHMst

BS EN ISO 14001:1997 CucCTEMbI 3KO/IOTMYECKOro MeHeMKMeHTa. TpeboBaHMst 1 PYKOBOACTBO MO MPUMEHEHWI0
BS 3110011 Puck meHemxmeHTa. MpuHATas npaktuka 1 pykoBOACTBO A1 BbINO/IHEHNA

BS 25999-2’ 1HenpepbIBHbI MEHEAKMEHT B613Heca. TEXHUYECKME YCI0BUSA

BS EN 61160:2005 OueHka npoekra

BS IEC 621981>YnpaBneHve pyckamu npy NPOeKTMpoBaHn. PykoBoaALLME yKa3aHNs No NPUMEHEHUIO

PAS 11000 KonnabopaTuBHOe Aen0BOe COTPYAHMYECTBO. PaMoyHas cneuucmkaums

,ﬂ,OI’IOI’IHI/ITeI'IbeIe NCTOYHUKN I/IHCbOpMaLI'I/IVI

BS 7373-2:2001 TexHu4eckvie yCnoBMA Ha NPoAyKLmMio. PyKOBOACTBO MO ONpeAesieHnto Kputepres A1a paspadboTku
TeXHUYECKNX YC/IOBUI Ha NPOAYKLMIO U NO 3asBIEHNIO O COOTBETCTBUM NPOAYKLMU

BS 7373-3:2005 TexHuyeckue ycrioBusi Ha NpoaykLmio. PykoBOACTBO N0 ONpefeneHnio Kputepues 418 onpegene-
HVSI NPef/IOKEHHBIX yCnyr

BS EN ISO 14004:1997 CncTeMbl 3KONOTMYECKOro MeHempkmeHTa. ObLuee pykoBOACTBO N0 NpUHUMNaM, cuctemam
1 MeTogam obecneyeHns yHKLMOHUPOBaHUS

BS EN ISO 14040:1997 CucTeMbl 3KOI0TM4ECKoro MeHegpkmeHTa. OLeHKa XXU3HEeHHOTo umkna. MpuHLUmnbI U CTPyK-
TypHasa cxema

EBponeiickne coobuiectsa. PernameHT CoBeta Ne 1836/93. SKOMEHEKMEHT 1 nNporpaMma ayauTa

Jiokcembypr: Bropo odmumansHbix nybavkaumii EBponelickoro CoobuiecTtsa

ISO/IEC DIS 12207-1 VHbopmaLmoHHble TexHonoruu/IMpcrpaMmHoe obecnedenne. Yactb 1. Mpouecc Xn3HeHHoro
LyKna nporpaMMHOro obecneyeHus

Opyrue ny6nukaymm

CTpaternyeckoe ynpasJ/ieHue u nnaHmposaHue

CHATTERJI, D. O6pauieHne K BHELUHUM UCTOYHMKAM TEXHOMOTUK. HayYHO-TEXHOOTMYECKUI MEHEIKMEHT. 1996,
MapT—anpesb

HIRSHHORN. L. uT. GILMORE.HoBble rpaHuLbl «6e3rpaHnyHoii» (Mpo3payHoii) opraHmsauyum. AHann3 oMHaHCco-
BO-X0351ICTBEHHOW AeATenbHocTy MapBapaa. 1992, mait—WnioHb

HOUSTON. W. Bepxom Ha 6usHec-uukne. Boctor/InTTn. BpayH (Little. Brown). 1996

MacMILLAN. I.C. u R.G. McGRATH.Packpolite CKpbITbIli NOTEHUMaN Baweli npoaykumn. AHanms hHaHCOBO-XO-
35iCTBEHHOI feaTenbHocT MapBapaa. 1995, mali—MuoHb

MINTZBERG, H. B3neT n nageHve ctpatermyeckoro nnaHvposanus. Annep Cagan Pusep (Upper Saddle River):
MpexTtuc Xon (Prentice Hall), 1994

NONAKA. |. KomnaHus, poxagatowas Hayky. AHanm3 hrHaHCOBO-X035IMCTBEHHON AeaTenbHocTu Mapeapaa. 1991,
HOAGpb—aekabpb

PETER. E. MNneteHne BCEMWUPHOI NayTWHbI, MHTPAHET, 3KCTPAHET U cTpaTernyeckne anbsHebl. YobopH (Woburn):
BatTepBopT-IeiiHemaH (Butterworth-Heineman). 1998

PORTER. M.E. KoHkypeHTHoe npenmyLiecTso. Hbto-Vopk: Ceo6oaHas npecca. 1985

SENGE. P.M. MsTas acumnavHa; MckyccTBo U NpakTuka caMoobyyaroLLeiica opranusaummn. Hito-Mopk: KappeHcn/
[Labnpaii (Currency/Doubleday). 1990

STACEY. R. CTpaTernyeckoe ynpasseHne 1 guHamvika opraHusauun. JIoHgoH: Mutmad (Pitman). 1996

TOPALIAN, A. PaspaboTka KOpnopaTuBHOro noaxoaa K ynpasnexuto gusaiiHom. 13 M. OAKLEY, pea. YnpasneHue
An3aiiHom: PykoBoACTBO Mo npo6iiemam 1 meTodam mx pelieHns. Okccops: Bnaksan (Blackwell), 1990

TOPALIAN. A. PykoBOACTBO An3aiiHOM B 6u3Hece: Ponb He3aBUCKUMbIX YIEHOB NPaBIEHUA U KOPNOPATUBHbLIX KOH-
CYNbTaHTOB MO AuM3aiiHy. YXypHas reHepasibHOro ynpasnenus. 1990.16 (2)

TOPALIAN. A. Pa3pa6oTka cTpatermyeckoro nnaHuposanus. 3. P. McGRORY. pega. MNpo6nema cnoxHocTu. Xenb-
CUHKW: YHMBEPCUTET UCKyccTBa M AusaiiHa (University of Art and Design). 1997

WHEELWRIGHT. S., and K. CLARK. PegofioumoHHas paspa6oTka npoaykuuu. Heto-Mopk: Ceo6oaHas npecca,
1992

Haxogutcs B paspaboTke.
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LlonrocpoyHoe nnaHWpoBaHue, KOHUEeNUUs 1 Bu3yanusayus oyayuiero

AINSWORTH-LAND. V. Busyanusauusi n kpeatMBHOCTb: rnepcnektuea uxHterpauum. M3: J. HENRY un D. WALKER,
pen. TBOpYECKWA MEHeMKMEHT. JToHAOH: Cainax (Sage), 1991

BURNSIDE, R.M. Busyanusauus: CosgaHve mogenu 6yaywero. /3: J. HENRY n D. WALKER, pef. YnpasneHue-
Ckvie MHHoBauuu. JToHaoH: Caiigx (Sage), 1991

EDGE, G. Pa3mbILnsas 0 TeXHONorMyeckom byaylueM. HayuHo-uccnefosarenbCkuii MeHepkmeHT, 1995. 25 (2)

GIBSON, R.. pea. MNMepeocmbicneHne byayuiero. JloHaoH: Nicholas Brearley. 1997

GRADEL, T E. MogepH13MpoBaHHbI ayauT xu3HeHHoro uykna. Annep Caaan Pusep (Upper Saddle River): MpeH-
Tnc Xon (Prentice Hall). 1998

HAMEL. G. n P.K. PRAHALAD. KoHkypupys 3a 6yayuiee. BoctoH: HBS Press. 1994

HOLLINS. B. n G. HOLLINS. 3a ropu3oHTom. Ynyectep (Chichester): Baiinu (Wiley), 1999

MERCER. D. byaywune peBonoumn: NonHoe pyKoBOACTBO MO OpraHv3aLmy Xu3Hu n paboyein gesatenpHocTn B cre-
aytouwiem TbicaueneTumn. Bykudrem (Buckingham): Mpecca OTkpbIToro YHnsepcuteta (Open University Press). 1998

CeBepHbliii CoseT. [MpMHLUMNLI 1 METOAOSIOMSA ayAuTa XU3HEHHOTO Lmkna npogykumn. KoneHrareH: CesepHblii Co-
Ber. 1992

RINGLAND, G. MnakupoBaHue CLEHapues: YnpasneHue, opueHTMpoBaHHoe Ha 6yayuiee. Hbto-Mopk: Baiinu
(Wiley). 1998

SCHWARTZ. P. WckyccTeo nepcnektussl. Hbto-Mopk: flaénasii (Doubleday), 1998

SLAUGHTER. R. Mp1HUMN NporHo3vpoBaHns: KynbTypHbIli nogbeM B 21-M Beke. JIOHAOH: AgaMaHTyH (Adamantine),
1995

TOPAL1AN, A. nJ. STODDARD.«HOBbINB Hay4HO-UCCef0BATENbCKUI MEHEIKMEHT: Kak KnacTepHeTbl. npakTuye-
CKMe LWK/bl 1 BU3yasin3aLms NPeTBOPSIOT BXXM3Hb CaMble Xe/aHHble hblodepcbl. TpyAbl N0 Hay4YHO-UCCNeA0BaTENIbCKOMY
MeHeKMEHTY B 21-M Beke: Teopusa 1 NnpakTu1ka, UHCTPYMEHTbI TOPros/n. KoHtepeHums; MaHuecTepckas Lkona busHeca
(Manchester Business School), nonb 1997

eraTMBHOCTb N MHHOBauumn

AMABILE, T.M. KpeaTnBHOCTb B KOHTeKcTe: OGHOBMEHME COLMaIbHON NCMX0Norm kpeatusHocT. Boynaep, Ko
(Boulder. CO): ¥YacTsbto Mpecc (Westview Press), 1996

BUZAN. T. n B. BUZAN. Katanor accoumatusHbIX kapT. JToHgoH: BBC. 1993

CHESBOROUGH. H.W. n D.J. TEECE. Korga chukumsa ctaHoBuTCS ahdpekTMBHOW? OpraHv3auns HOBOBBEAEHWIA.
AHann3 hMHaHCOBO-X03ACTBEHHOI AesTensHOCTM Mapeapaa. 1996. sHBapb—heBpanb

EARL. P.E. MpeanpvHuMaTtent kak KOHCTPYKTop cBszeld. M3 R. KOPPL, pea. JOCTMXeHWss aBCTPUIACKON 3KOHOMU-
Ku. 6. 117—134, Amctepgam: JAUEIsevier. 2003

EKVALL. G. TBopueckuii knumart (13 ny6aukaumm Runco u Pritzker, cm. Huwxe). (1:403-412), 1999

GABEL. H.L. KOHKypeHTHble cTpaterum s ctaHfapToB Ha NpoAaykumio: Ctparernyeckoe 1cnosib3oBaHne coBme-
CTMMOCTM CTaHAAPTOB A5 KOHKYPEHTOCNOCO6HOro npemmyLiecTsa. JIoHaoH: Maklpo-Xun (McGraw-Hill). 1991

GEROSKI. P.A. 3Bosouusa HOBbIX pbIHKOB, Okcdhopa: Okcchopa KOHMBecuTu Mpecc (Oxford University Press). 2003

GRINDLEY. P.C. Ctpaterusi u nonMTtuka B 06nactu ctaHgaptusaummn: Cnyyam n uctopum. Okcchopa: Okcdopg FOHu-
BecuTy lMpecc (Oxford University Press), 1995

HOLLINS. B. Yem He yrogwn foNroCpOYHbIi MHHOBALMOHHBIN MEHEMKMEHT? MexayHapoaHbIA XypHaT MHHOBaLUW-
OHHOro MeHemxmeHTa (International Journal of Innovation Management), Tom 4. Ne 2. utoHb 2000

MARTIN. R. (2007) NckyccTBO cnopa c camMmym co60i: Kak ycneluHble nngepsbl no6exgatoT, UCnosb3ys nHTerpaTme-
Hoe MmbilieHne. bocToH: Xapeaps busHec Ckyn lMpecc (Harvard Business School Press)

MUNDEN. S. n S. BOLINJlynujaB npakTtuka... Cnegytowas npaktvka: Kak BbbkuBaTtb, BHEAPATb MHHOBALMW U pacTu
B MOCTOSIHHO MeHSsIIoLLeMCs Mupe. BpuTaHckuii MHCTUTYT cTaHgapTos (British Standards Institution). 2005

McCASKEY. M.B. Pa3pa6oTka nnaHa: Co3gaHve, nogaepxaHue B paboyem COCTOSAHUM 1 0TKa3 OT KOHLeNTyaslbHbIX
pamok. 13: J. HENRY, peg. TBopyeckuii MeHemkmeHT. JlonaoH: Calipk (Sage). 1991

OSBORNE. A. MpuknagHoe Boo6paxeHne. Hito-Vopk: CkpubHep (Scribner), 1993

RICKARDS, T. KpeaTuBHOCTb W ynpaBneHue usmeHeHusmu. Okcdopa: baiisun Bnakyan Ma6nuweps (Basil
Blackwell Publishers). 1999

RUNCO. M.A. n S.R. PRITZKER. pef. 3Huuknoneaus Tsopyecrtsa. Toma 1—2. CaHn-[uero: Akagemuk lNMpecc
(Academic Press). 1999

SUTTON. R.Il. n A. HARGADON.I pynnoBoi Mo3rosoii LWTypM: DhheKTMBHOCTb KOMNaH1n no pa3paboTke npoayk-
umn. AgMUHUCTPaTVBHbIE Haykn. ExxekBapTasibHoe nepuognyeckoe nganne. 1996.41. nekabpb

SWANN. G.M.P. SkoHOMUKa cTaHgapTusaumn. OTYET Mo HOPMaTMBHBLIM akTam 1 TEXHUYECKUM pernameHtam Ans
Avpektopara. [lenaptaMeHT TOpros/v U NPOMbILLNEHHOCTU. JIoHAoH. 2000

TEMPLE. R. K. BLIND. A. JUNGMITTAG, C. SPENCER. G.M.P. SWANN u R. WITT. 3mnupuyeckass aKOHOMUKa
cTaHAapToB. JJOKyMEHT N0 3KOHOMMYECKOl TemaTtuke [lenaptameHTa TOProBan 1 NpombiieHHocT Ne 12, JloHaoH: Je-
napTameHT TOProBAu ¥ NPOMbILLIEHHOCTH, 2005

TOPALIAN. A. Ponb nepefoBUKOB MHHOBALMIA B pa3paboTke NpodyKumn ¢ 60MbLUMM CPOKOM CAyX6bl. MexayHa-
POAHbINA XypHa/N MHHOBALMOHHOTO MeHemkmeHTa (International Journal of Innovation Management. 1JIM), Tom 4. Ne 2.
noHbL 2000
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Be6-caiiTbl

http://gb.espacenet.com

Ypo6HbIi nHTepdbelic, paspaboTaHHblii EBponeiickim naTeHTHbIM BeJOMCTBOM f/151 MOMCKa EBPONECKNX NaTeHTOB

http://www.aimresearch.org/maindirectory

WHCTWUTYT nepepoBbIx UcCnefoBaHunii B o6nactv ynpasneHus (Advanced Institute of Management Research)

http://wdvw.communities.gov.uk/localgovernment/performanceframeworkpartnerships/freedomsflexibilities/theinno-
vationforunv'

http://www.cordis.europa.eu

VHdhopmaLmoHHble YCIyri, kacatolmecs aesiTeNlbHOCTU 1 niaHos Esponeiickoro Cooblyectsa B o61acTu paspa-
60TKW. 1ccnepoBaHnst U MHHOBALMIA

http://www.designcouncil.org.uk

CoseT no gusaliHy. BenunkobputaHus. CoseT no AusaiiHy crneuyannsmpyeTcs Ha pas/ivuHbiX 061acTax AusaiiHa,
TaKMX Kak KIMEHTOOPUEHTMPOBAHHbIN An3aiiH, VHK03UBHBIA An3aiiH, TEHAEHLMN, NCCNe0BaHVS PbIHKa U BU3yam3aus

http://www.design.ncsu.edU/cud/pubs/center/pubslist.htm#eval

LleHTp yH1BepcanbHoro gusaliHa (Center for Universal Design), CLUA

http://www.domino.research.ibm.com

Fno6anbHblit B3rnag IBM Ha niHosauun (IBM's Global Innovation Outlook)

http://www.dius.gov.uk/poiicy/innovation

http://www.exploringinnovation.org.uk/

http://www.ergonomics.org.uk

DproHommyeckoe 061ecTBO — NpotheccmoHasibHoe Co0bLECTBO /1 3PrOHOMUCTOB 1 CMEeLWaINCTOB Mo Npobsie-
Mam YesioBeHeCKoro hakropa

http://www.gemconsortium.wg

Fno6anbHbIi MOHUTOPWHT NpeanpuHuMatenscTea (Global Entrepreneurship Monitor) — exerogHas oueHka npeg-
MPUHMMATE/IbCKOI AeATENbHOCTN Ha HaLMOHaIbHOM YpPOBHE

http://www.hhrc.rca.ac.uk

WccnepoBatenbekuii LeHTp XaneH XamanH (Helen Hamlyn Research Centre). KoponeBckuii Konnegk UCKycCTB.
JNoHaoH

http://www.icass.co.uk

HoBaTopckoe KOHCY/bTUPOBaHWE M KOHCYNbTaumoHHas cnyxba LotnaHgum (Innovators Counselling and Advisory
Service for Scotland), chuHaHcHpyeTca rnasoit UICNONHUTENBHOI BacTv LLioTnaHamy v okasbiBaeT cogeiicTeme B KOMMEP-
Lyanusaumm MHHOBALMOHHBIX e, Bo3HMKatowmx B LLoTnaHaum

http://www.innovateuk.org

CoBeT no TeXHOI0rn4ecKoli cTpaternn. Benmkobputanus

http://www.innovating-regions.org

MHHOBaLMOHHbIE pernoHbl B EBpone — nnarcopma A48 06MeHa OMnbITOM N0 BHEAPEHWIO PermoHasIbHbIX UHHOBA-
LIMOHHbIX CTpaTernii/nporpamm

http://www.innovationtools.com

VIHHOBALIMOHHbIE MHCTPYMEHTbI — UCTOYHUKM UHChOpPMaLn B 0651aCTV BU3HEC-VHHOBAaLUWIA, KDeaTUBHOCTY 1 MO3ro-
BOrO LUTypMa

http://www.innovation-unit.co.uk

[enapTtameHT 06pa3oBaHua 1 Hayku — [enapTaMeHT, OTBETCTBEHHbIV 3a peasim3auuio MHHOBaLUWA 1 NOBbILLEHKE
YPOBHSA 06pasoBaHns

http://iww.ipo.gov.uk

BegomcTBO BenvkobpuTaHnm no oxpaHe npas Ha UHTE/IeKTyaslbHyl0 CO6CTBEHHOCTb— FOCYAapCTBEHHbIN OpraH,
OTBETCTBEHHbIN 3a BblAady Npas Ha UHTE/INIEKTyaslbHY0 COBCTBEHHOCTL B BenmkobputaHum (NateHTbl, An3aliH, TOprosble
Mapku 11 aBTOPCKWE npaBsa) U CMOoCO6CTBYOLLWIA TakM 06pa3oM NoaaepXKe MHHOBaLW

http://ww4v.mbs.ac.uk/research/engineering-policy

PREST npegocTasniseT ycyrv no He3asncMMOMy aHauisy 1 MHopmMauuio A8 paspaboTunKoB U OTBETCTBEHHbIX
3a BHeJpeHune NosMTUKM B 061aCTU Hayku 1 TEXHUKM

http://www.nao.org.uk/publications/nao_reports/05-06/05061447i.pdf

CueTHas nanara BenukobputaHum

http://www.nao.org.uk/publications/nao_reports/9900864.pdf

CueTHas nanara BenukobputaHum

http://ww4v.nesta.org.uk

HaLpoHanbHbIl thoHf, B NOAAEPXKKY HAYKN, TEXHOMOMMM 1 UCKyCCTBA

http://www.open-futures.net

Mporpamma EBpocoto3a, NocBsiLLeHHas byayLinM LeHTpam

http://wwd4v.prod-dev.com

WHcTuTyT pa3paboTtkn npoaykuum (Product Development Institute IncVPo6epr I. Kynep/CneuyanucTsl No MHHOBa-
LIMOHHOI CUCTEME C MPUHATVEM PELLEHNIA MO 3aBepLUEHNN KaKA0ro 3Tana

http://www.raeng.org.uk
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KoponeBckasi akafeMusi TEXHUHYECKUX HayK 06beauHseT Hanbonee BblOAOLWMXCA UHXEHepoB BenvkobpuTaHum,
OXBaTbIBAIOLMX BCE AWCLMMVHBI, 415 MPOABWKEHVS MEPEefOBOro OnbiTa B 06/1aCTN HaykW, WCKYCCTBa U WHXEHEPHOW
npaxTuke

httpjAvww.ricability.org.uk

VccnepoBaHne NOTPe6MTENIbCKOro Cnpoca U OLEHKN NPOAYKLMK, B YACTHOCTH, B OTHOLLEHWMN NOXWIbIX U UHBATML0B

http:Wivww.sussex.ac.uk/spru

HayuHo-uccnefoBartensckoe nogpasgesnieHue, cneLuannsvpyoLleecs Ha NonTrKe B 061acTu HayuHbIX nccnepo-
BaHUi

http:/ivww tirestas.Ofg

MHdhopmaLoHHbI pecypc 418 NpodiecCMoHauIoB, CNeLMan3pyoLLMXCs Ha Npobaemax HapyLleHus 3peHunst

http://www.web.mit.edu/evhippel

Be6-caiiT Jpuvka (hoH Mnnens B MaccayyCeTcKOM TEXHOMOMMUYECKOM MHCTUTYTe, CLUA
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YAK 001.895:005:658.512.2:006.354 OKC 01.040.03
03.100.01

KnoueBble cnoBa: PyKOBOACTBO, ynpaB/ieHue, UHHOBAUUU, Au3aiiH-MeHedXMEeHT, CUCTEMbl AU3aliH-MeHes-
XMeHTa
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Pepaktop O.A. CniosiHoBcKas
TexHn4ecknii pegakTop B.H. Mpycakosa
KoppekTop EJJ- AlynbHBBA
KomnbloTepHas BepcTka E.A. KoHapalwoBoii

CpaHo s Habop 21.01.2016. MoanucaHo o noyatb 10.02-2016 dopmat 60*84/4. FapHutypa Apuan
Yen. neu. n. 8,84. Yu.-Hapg. n. 8,40. Tupax 34 am. 3ak 458.

M3paHo n oTneyaTaHo HO ®IYM yCTAHA/IPTUH®OPM». 123995 MockBa. FpaHaTHblii nep.. 4
www.90slinfo.ru  infoiggoslir.foru


http://www.mosexp.ru# 
http://files.stroyinf.ru/Index/610/61006.htm

