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Mpepncnosue
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3 YTBEPXX/[EH VI BBEJEH B JEVMCTBUWE MNpukasom ®efepanbHOr0 areHTcTea No TEXHUYECKOMY pe-
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4 HacTtoswwmiA cTaHfapT uaeHTnyeH craHgapty BS 7000-6:2005 «CucTembl AM3aiiH-MeHeoXMeHTa.
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BeepeHne

HacTtoswwmiA ctaHgapT naeHTMueH ctaHgapty BS 7000-6:2005 -Design management systems. Part 6:
Managing inclusive design. Guide- («Cuctembl gu3aiiH-MmeHemxMeHTa. YacTb 6. YnpaBneHve VHKI3NBHbIM
AnsaliHoM. PykoBofCTBO»), Ony6/IMKOBaHHOMY MO/, PYKOBOACTBOM TexHuyeckoro komuteta MS/4 (BSI).

B 1993 1. BS7000 «Guide to managing product design» («PykoBOACTBO nO ynpaB/ieHWo An3aiiHOM Mpo-
AyKuun») 6bin nepeHymeposaH B BS 7000-1 n cornacosaH ¢ oCTasibHbIMW YacTamu. lMpegnonaranock, 4To
cepusa ctaHaapToB BS 7000 06beanMHUT B cebe HECKO/IbKO YacTeid.

B HacTosiLniAi MOMEHT cepusi 6puTaHckmMx ctaHgapToB BS 7000 BktovaeT B cebs cnefyolme 4acTu:

- Part 1: Guide to managing innovation (HacTb 1. PykoBOACTBO MO ynpaBfieHV0 MHHOBALMAMN);

- Part 2: Guide to managing the design of manufactured products (HacTb 2. PykoBoACTBO Nno ynpasse-
HUIO0 [M3aliHOM BblNyCKaeMoi nNpoayKuum);

- Part 3: Guide to managing service design (YacTb 3. PykoBOACTBO NO ynpaB/ieHWo cepBuc-an3ainHom);

- Part 4: Guide to managing design in construction (HacTtb 4. PykoBOACTBO NO ynpaB/ieHnto An3aiiHoM B
CTpPOUTENbLCTBE);

- Part 5: Guide to managing obsolescence (YacTb 5. PykoBOACTBO NO ynpaB/eHUio ycTapeBaHnem):

- Part 6: Managing inclusive design. Guide (YacTb 6. PyKOBOACTBO NO yNpaB/IeHU0 NHKI3UBHLIM AU-
3aiiHOM) (MCXOAHbIM CTaHOAPT, rApMOHMU3UPOBAaHHbIN B HACTOSILLNIA);

- Part 10: Glossary of terms used in design management (4actb 10. CnoBapb TEPMUHOB, NCMOJIb3YyEMbIX
B ynpas/ieHnn AN3ainHoM).

HacTosAwwmii cTaHAapT akTyaneH Ans BCeX TMNOB NPOAYKTOB W YCMyr, a Takke 6M3Hec-npoueccos, Mc-
nonb3yeMbix Npu UX CO34aHWUK, NPON3BOACTBE, AOCTaBKE N 06CNYXMBaHNN Ha PbiHKE BNIOTb 40 YyTUAM3aLuK,
BK/IlOYasi ynpaB/fieHne ycTapeBaHuem.

HacTosAwwmii ctaHaapT BkIOYaeT He BCe 06sA3aTesibHble nonoxeHns. OTBETCTBEHHOCTb 3a KOPPEKTHOe
NPUMeHeHNe HaCTOALLEro CTaHAapTa NeXnT Ha ero nonb3oBaTensx.

CyTb WHKNK3UBHOTO p,msaﬁHa

WHKM03MBHBIN AM3aiiH npeacTaBnseT coboii KOMNIEKCHbIN UHTErPUPOBaHHLIM An3aiiH, KOTOpbIA oxBa-
TbiBA€T BCE acnekTbl MPOAYKTa, UCNO/b3yemMoro noTpebutensMm pasHbiXx BO3PacTOB M C pasHbIMU BO3MOX-
HOCTSIMM B LUMPOKOM Anana3oHe cutyauuii Ha NpOTSHXXEHUN XU3HEHHOTO LuKNa NpoAykra — OT 3apoXAeHus
naeun Ao oKoHYaTesbHOW yTuamsaumm.

KoHeuHOW Lenblo MHKII03MBHOTO An3aiHa ABNseTcs yA0BeTBOpeHne noTpebHocTen Bcex noTpebute-
neii. B OCHOBY AaHHON Lienn 3a/10KeH NPUHLMN, rOBOPSALLMA O TOM. YTO COOTBETCTBYIOLLMIA AOCTYN K UHAOP-
mauuv, NPOAyKUUM 1 CpeacTBaM ABMSIETCA OCHOBHbLIM NPaBOM Yesl0BeKa.

WVHKNI03MBHBIV AN3aiiH OKEH BbICTYNaTb K/THOYEBbIM 3/1EMEHTOM WHK/I03VBHOW fen0BOW cTpaTtermm.

HacToawwuii ctaHgapTt npegnaraeT cTpaTerMyeckylo nporpammy v COOTBETCTBYIOLME MpoLecchl, npu
NMOMOLLM KOTOPbIX PYKOBOAALMI afMUHNCTPATMBHbIA NepcoHan 1 NPakTUKyoLwme agn3aliHepbl CMOTyT NOHATb
noTPe6bHOCTM pas3nuyHbIX rPynn nonb3oBaTeneli U oTpearnpoBaTb Ha HUX 6e3 BCAKMX NpefpaccyikoB W
OrpaHuYeHunii.

WHKM03MBHbIN An3aliH o6ecneynBaeT pasHoobpasue, NprHNUMas BO BHUMaHWe BO3MOXHOCTY M nNpeano-
yTeHus noaen, KoTopble:

- UMeloT criaboe 3peHne nmvnu cnyx (BkoYyas JanbTOHWM3M UT. 4.);

- ABNSOTCA NPeACTaBUTENAMU Pa3INUHbIX KyNbTyp (C pa3HbIMU i3blkaMW, LLEeHHOCTSMU u/unun Tpagu-
umamu);

- NCNbITBIBAIOT 3aTPYAHEHUA C Peyblo (YTO BAeYeT 3a Co60iM TPYAHOCTU NPU YTEHUW, BOCMIPUATUN U Bbl-
paXXeHUn CBOUX MbIC/IEN);

- MMEIT OrpaHuyeHHble m3nyeckne BO3MOXHOCTU (00YCNIOB/EHHbIE BPEMEHHbLIM WAN MOCTOSAHHbLIM
CHXEHMEM (IM3NYeCKOi BbIHOCAMBOCTU, MOABWKHOCTU WWUIN yXYALLEHUEM KOOPAVHALUW, anneprusamu, 4ys-
CTBUTENBHOCTLIO K 3/IEKTPOMArHUTHOMY U3/TYYEHWIO U T. 4.);

- ABNAIOTCA NpeACTaBUTENAMY Pa3HblX BO3PACTHbIX rpynn;

- UMEIOT pasHble KOTHUTUBHbIE CMOCOBHOCTY;

- IMetoT pasHble MULLEBbLIE OrPAHUYEHUSI MO MEANLMHCKUM NOKa3aHUsIM UM N0 COBCTBEHHOMY XeNaHuio;

- UMeIT pasHble TpeboBaHus, 06ycnoBAEeHHbIe NOIOBOV NPUHAANEXHOCTbIO.

Onpegenve TpeboBaHus, npegbaBasiemMble K QPYHKLMOHa/IbHbIM BO3MOXHOCTAM MNo/sb3oBaTenein npu
B3aMMO/EeNCcTBMM C NPOAYKTOM, MOXHO MAEHTU(NLMPOBATL U YCTAHOBUTb KOIMYECTBO TEX. KTO UCMbITbIBAET

v
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3aTpygHeHna npu obpaleHnn ¢ AaHHbIM NPOAYKTOM WM Xe HecrnocobeH um nosb3oBatbes. MpoekTupys
NPOAYKTbI, XapakTepusyemble CHUXEHWEM [AaHHbIX TpeboBaHUA K N0sIb30BaTE/0, MOXHO MPUB/ieYb LeHHble
[OMNONHNUTENbHbIE CEKTOPbI PbIHKA, 3a4acTytlo He3aHsTble KOHKYpeHTamMu. PeaslbHOCTb TakoBa, UTO YA0B/ETBO-
PEHHOCTM cpean Bceli 6a3bl Nonb3oBaTesIel MOXHO A06UTLCA € 60/blUE BEPOATHOCTLIO, eC/iM 06ecneunTb
yA06CTBO MCNOMb30BaHWA NPoAyKTa 471 BCEX Nosib3oBaTenieit, BXOASLMX B NONYASLUMIO LENEeBOro pbiHKa.

PeanbHasa AOCTYNHOCTb NPOAYKTOB OnpeaenseTcs 4OCTYNHOCTLI0 NX camMoro cnaboro KOMMNoHeHTa, 6yab
TO ynakoBKa, WHCTPYKUuW, nHTepdielic, nocnenpojaxHoe o6CcnyxuneanHne v T. 4. KOHUEHTpauus BHUMaHWA
Ha 0fiHOM KOMMOHEHTE U npeHebpexeHve Apyrumu ¢ 60MbLUOI AoNeil BEepOATHOCTM NpuBeayT K CO3AaHuIo B
Lenom cnaboro npoaykTa.

MpUYnHBLI NPUMEHEHUA NHKNIO3UBHOTO lCI,VI36U7IH:’:I

JKoHOMMYecKass Mojenb NPUMEHEHWS WHKI3MBHOrO MeToAa Av3aliHa OCHOBaHa Ha MATW K/IYeBbIX
dhakTopax v BO3MOXHOCTAX:

1) Bonee rny6oKkoe NOHUMaHWE MEHSIOLLMXCA NOTPEGHOCTEN, 06pa30B XU3HU, OXMUAAHWIA W XenaHwi
KTMEHTOB: paclnpuTb 6a3y KIMEHTOB, YBE/IMUNTb XU3HEHHBINA LKA NPOAYKLMN N A0BUTHCA NPUBEPXKEHHOCTM
KTMEeHTOB OpeHay.

2) bonee athhekTMBHAA COBMECTUMOCTb NOTPEOUTENLCKOTO NPeANoXeHNs opraHusanmmn ¢ KneHTamm
N pblHKamy (06ycnoBneHHas CTapeHWem HacesieHUsi, HOBbIMW 3aKOHaMM, TEXHOMOMMYECKMMU nepemeHamu
N BHeJpPEHVEeM WHK/TI03MBHOIO AM3aiiHa KOHKypeHTamu): hopcmpoBaTb TOBApOO6OPOT, YBENNUYNTL A0S0 Ha
pblHKe 1 3 DEKTUBHOCTL MHBECTULIMIA W. CefoBaTeslbHO, NOBLICUTL MPUOLIILHOCTb.

3) XapakTepHasa komneTeHLus, co3gatoLias KOHKYpeHTHOe NpenmyLLecTBo: co3aaTb adheKTUBHbIV AN-
3aliH, OPVEeHTUPOBAaHHbIN Ha NoNb3oBaTens, v ry6oKo UHTErpvpoBaHHbIE JIMHEKN NPOAYKTOB NOCPeCTBOM
NPUMEHEHUSI NPUHLMMOB YenoBeyeckoro haktopa. Moao6HbI noaxos NnobyxaaeT coBepLllaTh NOBTOPHbIE NO-
Kynku, orpaxgaeT oT Hey0B/1eTBOPEHHOCTH BBUAY OrpaHnyeHunil B ya06CTBE UCNOIb30BaHNA U [OCTYMHOCTM
npoAyKTa, a Takke CBOAUT K MUHUMYMY CTOMMOCTb 06CNYXUBAHUS 1 BO3BPaTbl NPOAYKLMN.

4) MoBblWEHHAA CMOCOBGHOCTb MAEHTUMLMPOBATL M NCNOb30BaTb BO3MOXHOCTU A1 MHHOBAUWA ©
npenmMyLLecTsa NpoAykuMmn: co3gaTb 1 NogaepXxusarb penyTaLnio KOMnaHun 1 LeHHOCTb Mapkn B X0A4e COLn-
anbHbIX Y TEXHOMIOTMYECKNX NepemMeH NOCPeACTBOM PeLUeHNs CNOXHbIX 3afay, CBA3aHHbIX C AU3aiHoM, pas-
paboTKN xapakTepHbIX NPOAYKTOB, OPUEHTUPOBAHHbIX Ha NOMb30BaTeNs, a Takke f06MBasCh pPacnonoXeHns
MOLLHbIX CEKTOPOB.

5) TecHas cBA3b MeXAy COTPYAHVMKaMM1, MHBECTOpPaMu, KOPNopaTVBHbLIMU LIEHHOCTAMU U MUCCHeli: 06e-
CneynTb NT0ANBHOCTL paboyell cunbl (B YACTHOCTW, B KOHTEKCTE 60/iee A/IMTEeNIbHOro cTaxa paboTbl coTpys-
HWKOB, Cpeaun CTapetoLLEero HaceIeHNsA N MEHSIOLWMXCS OXUAaHNI KacaTelbHO Bbix0o4a B OTCTaBKY); NOBbLICUTb
3h(PEKTUBHOCTb, NOAHATL MOTUBALMIO U FAPAHTVPOBATL COXPaHEHWE BaXKHbIX 3HAHWIA BHYTPWU KOMNAHWK.

MofBOAs WTOT, MHKIO3WBHbIV AW3aiiH UMeeT CMbIC/ B 1e/TOBOM MN/1aHe, OTpaXaeT OTBETCTBEHHOCTb Op-
raHu3auuii nepeg, o6LEeCTBOM U CYXUT UCTOYHUKOM BUAUMBIX CUTHA/I0B O COBGN0AEHUN 3aKOHOAATebCTBA.

Bonee noapobHasa nHgopmaLus 0 TPYAHOCTAX BHeAPEHUS UHKTIO3MBHOCTU B BU3HEC NpuBefeHa B npu-
noxxeHun A.
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HAUWOHANBbHBLIN CTAHOAPT POCCUMNCKOWN OSGELEPALWUM

CUCTEMbI JU3ANH-MEHEIXKMEHTA
PyKoBOACTBO MO yNpaB/eHU0 UHKIO3UBHbLIM An3aiiHOM

Design management systems.
Guide to managing inclusive design

[arta BBegeHna — 2016—06—01

1 O6nacTb NpUMeHeHUs

WHKNIO3MBHbIA MeToA No 60/bLIOMY CUYETY OXBaTbiBaeT GW3HEC WM ynpaB/ieHue B Lie/IOM, HacTosLuiA
cTaHAapT obecneunBaeT PyKOBOACTBO MO YNpaB/IeHNO UHKMIO3MBHBIM AU3aiHOM Kak Ha YPOBHE OpraHmnsauum,
Tak 1 Ha ypoBHe npoekTa. Ero Lenbio ABNseTcs CBSA3b AN3aliH-MblLUIEHNSA C KYEeBbIMW 3ajadyamMy opraHusa-
unii B APYrMX COXUBLUNXCS AEM0BbIX ANCLUMNINHAX.

HacToswwii cTaHgapT npegHasHayeH ans:

a) pykoBoauTenei BbiCLIEro 3BeHa BCEX opraHusauuii, npegnaralowmx npoaykTbl u ycnyrn. OH noMmo-
raeT UM pyKoBOAWUTb BHEAPEHUEM WHK/IHO3MBHOIO METOAA U pa3BMBaTb COOTBETCTBYIOLLYH KOpNopaTBHYHO
KyNbTypy, CNOCOOCTBYHIOLLYIO Ky/IbTUBMPOBAHMIO YCexa MHKT3NBHOr0 AnsanHa.

b) pyKkoBoauTENei cpefHero 3BeHa, KOTOpble 3aHMMAaloTCA paspaboTKo U KypupoBaHMEM MNpoaykTa u
06CTyXMBAHUEM OMbITHO-KOHCTPYKTOPCKUX MPOekToB. OH nomoraeT um popMynMpoBaTb 60/1ee KOHKPETHbIE
1 rpaMoTHble 3adaHuns. Kpome Toro, oH Cnoco6CTBYeT MOTUBMPOBAHMIO NPOEKTHbIX TPYMM, a Takke OLeHKe
BblpaboTaHHbIX peLleHnit.

C) pyKOBOAMTE e HU3LIEro 3BEHA U CMeLuanMcToB, KOTOpble 3aKpensieHbl 3a NPOEKTHO rpynmnoii, cos-
pawouleli n paspabaTbiBaroLein npoaykTbl 1 ycayrn. OH nomMoraeT M NPUMEHATb Hanbonee noaxoasLine nog-
XOAbl N METO/bI B paMKax UHK/3UBHOIO An3aliHa.

d) pykoBoauTeneil, OTBETCTBEHHbIX 3a MNPMBIEYEHME CO CTOPOHbI YCAYr U MOCTABOK B pamMKkax Au-
3aiiH-NpoAyKTa. a Takke 3a COOTBETCTBME COrNlacoBaHHbIM cneundukaunsaMm. OH nomoraetT UM Npuaepxu-
BaTbCA WHK/IO3MBHOIO MeToAa Ha BCEM NPOTSHXXEHUN Lenun NocTasok.

HacTosilwumii cTaHgapT NPMMEHUM KO BCEM TMNaMm opraHusauuii (B TOM yYnicie K MasabiM NpeanpuaTuam u
npeanpusATUAM CpefgHeiln BEeNMUYMHbI, ULWYLLIMM BO3MOXHOCTM pocTa) B obpabaTbiBatoLleid, CTPOUTENbHON Npo-
MbILLNIEHHOCTU. chepe 06/1yXMBaHUSA. a TakKe rocyapcTBEHHOM U HEKOMMEPYECKOM CEeKTopax.

HacTosiwumiA cTaHfapT OxBaTbiBaeT BCE YPOBHWM MepcoHana M MeHedxMeHTa. [JaHHoe pyKkoBOACTBO
npvBeAEeHO B COOTBETCTBME C APYTMMM PYKOBOACTBAMMW MO AM3aiH-MeHemkmeHTy: BS 7000-1. BS 7000-2 u
BS 7000-10. PykoBoACTBOM flaeTcs npeAcTasB/ieHne 0 TOM. Kakux pesy/ibTaToB MOXHO AOCTUYL Ha BCEX YPOB-
HSIX opraHm3aumu.

2 HopmaTtuBHbIe CCbINKK

CnegytoLlime cCblIOYHbIE OKYMEHTbI 0653aTe ibHbl A1 NPUMEHEHNA HacTosLero ctaHgapTa. B cnyvae
AaTNPOBaHHbIX CCbIJIOK NPpUMEHAETCA TOJ/IbKO yKa3aHHOe u3gaHue. B cny4dyae HeoaTUpPOBaHHbIX CCbIIOK MpU-
MeHsieTCs nocnefHee n3gaHve (BkIYas BCe BHECEHHbIE MOMNPaBKM) CCbIJIOYHOTO AOKYMEHTA.

B HacTosiLleM cTaHAapTe UCMO/b30BaHbl HOPMATUBHbIE CCbIJIKM Ha CrieAylolive AOKYMEeHTbI:

BS 3811:1993. Glossary of terms used in terotechnology (Fnoccapuii TEpMUHOB, UCNO/Ib3yEMbIX B Te-
poTexHo10rum)

N3paHne ouumnansHoe
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BS 4778-3.2:1991, Quality vocabulary — Part 3: Availability, reliability and maintainability terms —
Section 3.2: Glossary of international terms (CnoBapb kavectBa. YacTb 3. TepMmuHbl B cihepe paboTocnocoob-
HOCTW, HafEeXHOCTWN N PEeMOHTONPUroAHoCTW. Pasgen 3.2. Fnoccapuini MexayHapoAHbIX TEPMUHOB)

BS 6079. (all parts) Project management [PykoBOACTBO MO ynpaBneHUto npoektamu (Bce yactu BS
6079)1

BS 7000-1, Design management systems — Pari 1: Guide to managing innovation (Cuctembl gusaim-
MeHekMeHTa. YacTb 1. PyKoBOACTBO MO yNpaB/ieHNi0 MHHOBaUUAMN)

BS 7000-2:1997, Design management systems — Part 2: Guide to managing the design of manufactured
products (Cuctembl fu3aiiH-MmeHepkMeHTa. YacTb 2. PyKOBOACTBO NO yNpaB/ieHNto AN3aiiHOM MPOMbILLJIEH-
HOW npoayKuum)

BS 7000-10. Design management systems — Part 10: Glossary of terms used in design management
(Cuctembl an3aiiH-meHefxMeHTa. YacTe 10. TepMuHbl 1 OnpefeneHus, Ucnosb3yemble B An3aiH-meHep-
XMeHTE)

BS EN ISO 9000:2000, Quality management systems — Fundamentals and vocabulary (Cuctemsl me-
HepkMeHTa kavecTBa. OCHOBHbIE MOHATUS U CNOBapb)

BS EN ISO 9999:2002, Technical aids for persons with disabilities — Classification and terminology
(BcnomoraTesibHble YCTPONCTBA A5 /UL, C OTPaHNYeHHbIMU M3nYeCcKMMn BO3MOXHOCTAMU. Knaccudmkauus
1 TEPMUHOSI0TUS)

BS ISO 10007:2003, Quality management systems — Guidelines for configuration management (Cucte-
Mbl MEHE[)KMEHTa kadecTBa. PykoBoAsALLMe yKa3aHWsa no ynpasieHno KoHUrypaumsamm)

PD ISOrtEC Guide 71:2001, Guidelines for standards developers to address the needs of older persons
and persons V/ith disabilities (PykoBogsime ykasaHua s pa3paboTynmkoB cTaH4aApTOB MO yyeTy NoTpebHo-
CTell NnL, cTapLuero BospacTa v finL, ¢ Pr3nyeckumu HegoctaTkamu)

3 TepmwuHbl 1 onpegeneHns

B HacTosLeM cTaHAapTe NPUMEHEHbI TEPMUHbBI U onpeeneHns, cogepxatiuecs B BS 7000-1, BS 7000-2,
BS 7000-10, BS 3811:1993, BS 4778-3.2:1991. BS 6079-1:2002. BS EN 1SO 9000:2000. BS ISO 10007:2003,
PD ISO/IEC Guide 71:2001, a Takke cneayioline TePMUHbI C COOTBETCTBYHOLLMMY onpeaeneHusamu:

3.1 fOCTYNHOCTb: ®U3NYECKNIA N CEHCOPHBI AOCTYN K 34aHWAM, ToBapam, ycayram v uHdopmauuu.

MpumeyaHus

1 [locTynHOCTb MOXHO 0b6ecneynTb NPU MOMOLLU FOSI0COBOrO MHTepdelica, A3blka XecToB 1 6paiifieBCKoi nevatu.

2 TloBblWeHNe JOCTYNHOCTW NOAAEPXMNBaeTCa 3akoHoJaTe lbHbIMU TpeboBaHMAMMN B COOTBETCTBMM C 3aKOHOM O
60pb6Ee C guCKpUMUHaLMen niBanuaos (2005 r., Benvko6putaHums).

3.2 4OCTYNHbI An3aiiH: Au3aiiH, cocpeoTOUEHHbI Ha NPUHLUMNAX pacluMpPeHnst CTaHAaPTHOTO An3aii-
Ha AN NoAeil ¢ HeKOTOPbIMM TUNaMK OrpPaHUYEHNIA.

MpumeuvaHunsn

1 3T0Oro MOXHO A06UTbLCA cnegyWwmMMy cnocobamu:

a) nocpefcTBOM fu3aiiHa NpoAyKTOB, YCAYT v cpef, yA06HbIX 41 UCNOMb30BaHNA 60/bLUIMHCTBOM Mofb30BaTenei
6e3 Heo6Xx04MMOCTN MOAEepPHMU3ALNN;

b) nocpegcteBom co3gaHus NPOAYKTOB WM YCAYr, Nerko aganTupyeMbix K TpeboBaHUsAM pasHbiX nosb3oBaTesei
(HacTpoiika nonb3oBaTeNbCKUX UHTEPENCOB U T. A.):

C) nocpeAcTBOM NPYMEHeHWs CTaHAapTU3NPOBaHHbIX NHTeP(eicoB, COBMECTUMbIX CO CleluanbHbIMU U3genvs-
MU AN WL, C OTPAHUYEHHBIMU BO3MOXHOCTSIMU.

2 Takue TePMUHbI, KaK -an3alii Ansa Bcex», «au3aiH 6e3 6apbepoB-, -MHKIO3UBHbIN AU3aH» 1 -MeXMNOoKo/TeHYe-
CKUIA An3aiiH», UICNONb3YITCS aHaNOrMUYHbIM 06Pa30M, HO B PYTMX KOHTEKCTax.

3 [loCTynHbIl n3aliH SBNAeTCA NOAKNAcCOM YHUBepCcasbHOro gusaliHa, B paMkax KOTOporo npoAykTbl v cpeabl
yA0G6HbI AN NCNONb30BaHNA BCEMU MIIOABMU B MakCUMasibHO BO3MOXHOI cTeneHu 6e3 Heo6xoAMMOCTU agantauum unm
cosfaHus cneynuryeckoro ansaiiHa.

3.3 cTapeHue: MNpouecc, XxapakTepuayeMblii U3MeHeHeM BO3MOXHOCTe, BkIloyas NnprobpeTeHmue MHo-
XECTBA MPOrPecCcHpYIOLLMX He3HAUNTEbHbIX MAaTOMOMMiA, B NePBYH ouepeb CBSI3aHHbLIM CO 3PEHWEM, C/TYXOM,
(p131YECKOIi NOBKOCTbIO, MOABWKXHOCTHIO U KOTHUTUBHBIMMW (OYHKLUAMM.

MpumeyaHuns

1 Camo no cebe cTapeHue He IBNSETCS HApyLWEeHUeM 340POBbS.

2 OTHOCUTE/NbHO He3HAuuTeslbHble OrpaHUYeHNs B COBOKYMHOCTU MOTYT MPUBECTM K Pa3BUTWIO BbICOKOTO YPOBHS
Hefeecnoco6HOCTM N HECAMOCTOSTENTLHOCTY.

2
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3.4 Tpeb6oBaHue K BO3MOXHOCTAM: CTeneHb eecnocobHoCTU (Hanpumep, MOTOPKKa, OCTPOTa 3peHus,
LiBETOBOE 3peHMne, CNOCOBHOCTL CbIWaTh Ha OnNpefesieHHbIX YacToTax, WHTennekTyanbHble CNoCOGHOCTY,
NoABMXHOCTBL), Tpebyemas OT No/nb3oBaTeNs XapakTepucTukamu Npofykrta Wau yc/yrm BO BCEX acnekTax,
BK/OYAsA yNnakoBKY, UHCTPYKLMK, MHTepdelickbl, B3auMOAeicTBME C 06CNYXMBAOLUM NEPCOHAIOM U peknam-
Hble mMaTepuaribl.

3.5 kypatop: /lnuo, 3agjadeit KOTOPOro SIBASIETCA NPOABWKEHNE U ynpaB/ieHne AesiTe/IbHOCTbIO BNI0Th
[10 yCneLHoro 3aBepLieHns, npyu aToM AaHHoe NnLo HeobsA3aTelbHO HeceT OTBETCTBEHHOCTb 3a BCE acneKTbl
[aHHON AeAaTenbHOCTH.

3.6 KOMaHfa nepemeH:

a) Mpynna oduymanbHO co6paHHbIX BMECTe WL, M3 YiC/a COTPYAHUKOB opraHusauuvm Wan us gpyrux
opraHusauuii, OTBETCTBEHHASA 3a BHeApeHNe KOHKPETHbIX U3MEHEHWA:

b) nnua, HeothmuranbHO paboTalolme COBMECTHO Haj BHEAPEHNEM HOBOI uAeu wnu BbicTynatwLine B
KayecTBe aKTMBUCTOB BHYTPW OpraHv3auum.

3.7 KopnopaTuBHbIIi:

a) AcnekTbl CamMoro BbICOKOTO YPOBHSI BO BCEX OpraHmn3aumsax (4acTHbIX, roCyAapCTBEHHbIX U HEKOMMep-
Yyecknx);

b) BONPOChI, KOTOPbIE KacaloTCs BCEW OpraHu3auum.

3.8 npoekTHoe ucknyeHne: HeBO3MOXHOCTb NOTHOLEHHOTO 3hDEKTVBHOIO UCMO/Ib30BaHUSA NPOAYK-
Lnn. ycnyru unm ycTpolicTsa (CpeAcTsa) BCeACTBME TOr0, YTO B NPOLLECCe NPOEeKTUPOBaHUSA He Bbl/IN YUTeHbI
NoTPe6HOCTM Ntofei C MOTOPHBLIMU, CEHCOPHBLIMU Y KOTHUTUBHBIMU HAPYLLUEHUSMU.

3.9 Hegeecnoco6HOCTh: Jlloboe orpaHuyeHne uay oTcyTcTBue (B pesysbTaTe HapyLueHWs) BO3MOXHO-
CTU BbINOSIHATL AeliCTBME B MOPSAKE WM B nMpefenax, cumtaeMblX HopMasnbHbiMK ana yenoseka (BS EN I1ISO
9999:2002. onpepeneHune 3.2).

3.10 HapyweHuna: CHWKeHne (yHKLMOHaIbHbIX BO3MOXHOCTEN 4YefioBeka, ero CnoCo6HOCTW BbINOS-
HATb AEVCTBMA UK peluaTb 3ajaun.

MpumeyaHunsa

1 ,D,]'Iﬂ 3TOr0 CHMXeHUsA eCTb MHOI0 NPUYNH, BKKOYasA, HO He OrpaHuU4YMBasiCb: KOHKpeTHble MeANLUNHCKME NnoKasa-
HUS, TpaBMbl (HecuacTHble Cilyyau), NpoLecc cTapeHns unu (PakTopbl BHeLWHel cpefbl (HOWEeHne 3aluTHOW ofexabl,
TpAcka Ha 60pTy noesga).

2 CaHI/ITaprIe ycnosus, CtapeHune n TpaBmMmaTnvyeckmne Cco6bITUSA ABNAKTCA npuYynHamun orpaHnvyeHusa d)VI3I/IHeCKVIX
BO3MOXHOCTEW. MpuBeaeT N 3TO K POCTY HETPYA0CNOCOBHOCTN — onpeAenseTcs coynanbHbIMU U 3KOI0rMYeckummn ak-
TOpaMu U. YTO HEMasIOBaXKHO, AN3aHOM cpef, NPOAYKTOB, CUCTEM W YCAyr.

3.11 MHKNO3UBHbI An3aiiH: Au3aiiH 06UXOAHbIX NPOAYKTOB W, YCIYr, BOCTYMHbIX U UCMOMb3YeMbIX
NAbMU C WMpoYailuM HabopoM BO3MOXHOCTE B Npeaesiax WypoYailero cnektpa cuTyaunii 6e3 Heo6xo-
AMMOCTYM creunanbHoil agantauum.

3.12 MmaccoBbIi NpoAyKT: MPoAYyKT ANA HACENEHUS B LLESIOM.

NMpumeuyanne — [ns obecneyeHus counanbHoi UHTErpauum Tpebyetcs, 4To6bl B ByaylueM mMaccoBble Npo-
[YKTbl pa3pabaTtbiBasvCb C AO/DKHBIM BHUMAHWEM K MOTPEGHOCTSIM BCErO HACesIeHUst C Le/iblo NPOTUBOAEHCTBUS COLM-
aNbHOl AUCKPUMMHALMY, COLMANBHON N30SI U KOH(DIMKTAM, BO3HUKAIOLLMM Ha NoYBe BO3pacTa, He4eecrnoco6HOCTH,
6€HOCTU U/IN STHUYECKOI NMPUHAAIEXHOCTH.

3.13 pykoBoanTeNnb: Bnageneu-ynpasnsioluii, napTHep, YieH coBeTa AMPEKTOPOB W ApYrie pyKOBO-
OUTENN BbICLWIEro 3BeHa B OpraHM3auusx 4acTHOro CEeKTopa, a Takke UCMOHUTEbHbIN ANPEeKTOp B OpraHu3a-
LMsIX TOCYyAapCTBEHHOr0 CEKTOPA M HEKOMMEPUECKUX OpraHu3auusXx.

3.14 npogykT: PesynbTart AesiTeNIbHOCTY U NPOLLeCCOB.

MpumeyaHuns

1 [aHHbIVi TEPMUH MOXET Bk/toYaTb B cebsa ycnyru, obopygosaHue, obpabaTbiBaemblie Matepuasbl, NporpaMMHoOe
obecneyeHne NanM KOMGMHaLMIO NEPEUNCNEHHOTO.

2 TpoayKT MOXeT 6bITb MaTepuasnbHbiM (Hanpumep, cO60pHble n3genus nam obpaboTaHHblie Matepuasnbl) AN He-
maTepuanbHbiM (Hanpumep, 3HaHWUsa UAn naen) uan KomérHaumeli nepeyncieHHoro.

3 TMpoayKT MOXeT 6biTb 3aniaHMpoOBaHHbIM (Hanpumep, npeanoxeHne Yyero-nMbo KAMeHTam) Uan HesannaHupo-
BaHHbIM (Hanpumep, 3arpasHsiollee BELWECTBO UNN HexenaTtesnbHble 3 dekTbl).

4 B cOOTBETCTBUM C TEPMUHO/IOINEN, ncnonb3yemoit B BS EN ISO 9001, TepMUH «NPOAYKT» UCMONb3YETCA B TEK-
CTe HacToslero ctaHaapTa NPUMEHUTENbHO K NpoAykTam, ycayram, cpeActsam, npoieccam, cpefam, nHitepdeiicam u
6u3Hec-moaenam.
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3.15 yao6¢cTBO B MCNosib30oBaHMU: CTeNeHb, B KOTOPOI NPOAYKT MOXET ObiTb UCMNOJSIb30BaH onpepae-
NEHHbIMW NMLAMU NS LOCTUXEHUS YCTAHOBJIEHHbIX Leneii 3phekTUBHO, peHTabesIbHO U COOTBETCTBEHHO
KOHTEKCTY UCMNOJIb30BaHus.

3.16 opMeHTUPOBAaHHbLIA Ha nosib3oBaTens: Moaxop K Av3aliHy, B pamkax KOTOpPOro nosib3oBartenu
CTaBATCA B LEHTP An3aiiH-npolecca 1 NpuBAekatTcs K 4aHHOMY npoueccy TakuM o6pa3om, UTO CTaHOBSTCA
€ro 4acTblo.

MpumeyaHne — WHorAa NoAoGHbLI NOoAXoa Ha3biBaOT -CCHOKYCUPOBAHHBINA Ha Nofb3oBaTene», -OpUeHTUPo-
BaHHbI Ha KIMEHTA- UK -COBMECTHBbIN An3aiiH» (B YaCTHOCTH, B apXUTEKTYpPE W NAaHUPOBaHUK).

3.17 y,Cl,O6HbIVI Ana nons3osartens: Pe3synbtarsl p,m3a17|Ha, KOTOpPbI€ /1erKO BOCNPUHUMAKTCA Nosb3oBa-
Tenem. Bce onepaynn AOCTYNMHbI N 1erKOo ycBamBakTCA UM Ha MHTYUTUBHOM YPOBHE.

MpumeyaHne — WHoraa HasbiBalOT -yBa)KMTeI'IbeIIZ K BO3pacTy», -‘-IyBCTBVITeI'IbeIl‘/'I K Nonb3oBatesiio» nunn
-,D,py)l(eCTBeHHblﬁ K nogam ¢ orpaHN4YeHHbIMW BO3MOXHOCTAMMU».

4 YnpaB/sieHue WHK03UBHbIM AM3aliHOM Ha YpOBHE opraHusauum

4.1 O6uwwue nonoxeHus

B pasgene 4 paccmaTprBalOTCA OCHOBHbIE BOMPOCHI, Kacarowmecs ynpaBneHst WHKIH3UBHbIM A13aii-
HOM C TOYKM 3pEHUA opraHusauuun Kak egmHoro uenoro. OCHOBHOE BHUMaHWe B faHHOM pasfesnie cocpefo-
TOYEHO Ha MpoLiecce ynpas/ieHns U KOHTPONSA Hag AelCTBUAMU BCEX NNL,. NMPUBEYEHHbIX K OCYLLECTB/IEHUIO
[eATeNbHOCTU N0 UHK3UBHOMY AM3aiiHy 1 ynpasneHuto et (cm. 3.13).

Mpu BHeApeHUN B opraHm3auunm npodeccmoHanbHOro NoAxXoAa K MHKI03MBHOMY AN3aiHy Heo6xoAMMO
npuaepxmBaTbCa npouecca, COCTOALLEro U3 YeTblpex aTanos. [aHHbI npoLecc NpoAeMOHCTPUMPOBaH Ha pu-
CyHKe 1 1 kpaTtko onucaH B 4.20.

Moao6HbIN noaxog TpebyeT He MPOCTO KOPPEKTUPOBKM NPOLLECCOB U MHCTPYKLMIA. ITOroBble U3MEHEHNSA
aKLeHTOB MOTyT UMeTb Aasieko nayLine nocnefcTeua 418 opraHn3aummn n BbIXOAUTb 3a paMku gnsaiHa, nepe-
KMHYBLUMCb Ha ApYyrne maccoBble AUCLMNANHBI. B OTHOWEHWM KynbTypbl U MHDPAaCTPYKTYpbl OpraHusauum
Heo6X0AVMMO MPOBECTU MOATOTOBUTESIbHYIO PaboTy Y BHECTU U3MEHEHWUS, KOTOPble JO/MKHbI YNpaBAsaTbCa U
noaAepxvBaTbCs PyKOBOAUTENAMM BbICLLENO 3BEHa C Lie/blo NosyYeHns nx ahpeKTUBHOCTU B [,O/ITOCPOYHON
nepcnekTunse.

4.2 OTBETCTBEHHOCTb 3a MHK/IHO3UBHbIN An3aiiH U pacnpegeneHune 3agay

LocTurHyToe kayecTBo Am3aiiHa B ropasao 60nbluel cTeneHn 3aBUCUT OT TEX. KTO PYKOBOAMT An3aliHOM,
yeM OT CrMeLManIUCcToB, KOTOpbIE 3aHUMAtOTCA TBOPYECKOW AESATENbHOCTLI0. TakuM 06pas3oMm, kpaiiHe BaxHO,
4T06bl OTBETCTBEHHOCTL 3a VHK/IH03MBHbI AM3aliH Bo3naranacb Ha KOMNETEHTHbIX, OMbITHbIX PyKOBOAUTENE.

OCHOBHasi 0TBETCTBEHHOCTb 3a KAYECTBO Au3aiiHa, OCYLLEeCTBISEMOro opraHm3aLusiMm uam oT ux nuua,
NIEXNUT Ha PYKOBOAUTESSAX, KOTOPbIE BbINOHAT PO NpPeAceaaTens unv reHepasbHoro gupekropa.

Kpome Toro, pykoBoauTe M HecyT KO/I/IeKTUBHYI0 OTBETCTBEHHOCTL 3a 06ecrneyeHrne Hamuus y nx opra-
HM3aLuuii YeTKol NO3MLMM NO OTHOLLEHWUIO K MHKTHO3UBHOMY AN3aiiHy (He B NOCNeAHI0 oYepesb XapakTepusy-
emyto 60pb60I1 ¢ Nnpegpaccyfkamu n cTepeoTunamm), a Takke 3a obecrneveHne apHEKTUBHOIO cnefoBaHUs
BbIGpPaHHOMY KypCY W UCMOMb30BaHWe NOJIHOrO NOTEHUMana BCeX MMEILWUXCA PecypcoB Afs TOro, YTobbl
WHK/IO3VBHBIN AM3aiiH BHEC 3HAuWTeNbHbIA BkIag B 06wyl 3adpekTMBHOCTbL opraHusauun. Cioga BXogat
NPoABWXEHNE, co3AaHne 1 NoaLepXka COOTBETCTBYIOLLEV KOPNOPATUBHON KyNbTypbl. PYKOBOAUTE N LOMKHbI
o6ecneunTb, 4To6bl BCE ynpaBfieHUbl U PAAOBble COTPYAHMKMA 3HANM, K KOMY 06GpaTUTLCS 3a yKasaHUsaMW,
paspelleHneM U pyKOBOACTBOM KacaTeslbHO MHWLMATUB U 4PYTUX PELUEHWI, CBA3AHHbIX C MHKMO3UBHBLIM A1-
3aliHoM.
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FeHepasibHble AVPEKTOPa MOTYT BO3/I0XUTL ONEPATUBHYH aaMUHUCTPATUBHYI0 OTBETCTBEHHOCTb Ha Bbl-
COKOMOCTAB/IEHHbIX KOM/Er, KOTopble GYyT OTYMTLIBATLCA HEMOCPEACTBEHHO Nepes HUMKU. Bee nnua, Hecywme
OTBETCTBEHHOCTb 3a An3aliH, AO/MKHbI LeMOHCTPMPOBATbL CEPbe3HOE OTHOLLEHWNE K MHK/IO3MBHOMY AU3aiiHy Kak
CBOVIMY BbICKa3bIBAHUSIMU, TaK U AeACTBUAMMU. B AO/MKHOCTHBIX MHCTPYKLUAX JO/MKHbI 6bITh YETKO 0603HAUEHbI
UX PYHKLMU U 06SI3aHHOCTM NO NOAAEPXKKE WHKMIO3WBHOTO AM3aliHa; [AO/MKHOCTHbIE MHCTPYKUMKM HeobXxoam-
MO nepuoamMyeckn nepecMaTpvBaTtb ¥ 0GHOBAATb. MPOAYKTUBHOCTb COTPYAHNKOB HEOGXOAMMO OLLeHMBATb Ha
npeaMET LOCTUXKEHUSI YCTAHOBMIEHHbIX LiENeil MHK3MBHOTO AM3aiiHa U BbINO/IHEHUA 06GSI3aHHOCTEN.

4.3 TpoBepka Tekylnx onepaymii, cpeacTs, 3HaHU U LOCTUXEHNI

4.3.1 Heo6x041MO yCTaHOBUTbL LiE/IN /151 BCEX NPOBEPOK C Lie/Iblo MOCTPOEHNST 3KOHOMUYECKO Mogenu,
npefHa3HauYeHHol ANa BHeAPEeHUs VHK/IIO3UBHOIO NOAX0Aa K Au3aiHy.

Mpy cocTaBneHnn nNofo6HbIX NPOBEPOK YACcTO TPe6YeTCsl NOMOLLL 3KCMEPTOB (U OMbITHLIX NOSb30BaTE-
neit) ans naeHTUUKaLMU 1 ynyylleHUst TOHXMaHUsI K/lYeBbIX BOMPOCOB, Pa3BUTUSi HEOGXOAMMbIX HABbIKOB,
o6ecneyeHuns NoALEPXKKA OTBETCTBEHHbLIM UCMOHUTE/SAIM U BbINOJIHEHUSI HEOGXOAMMbIX OLeHOK. Bosnee 3Ha-
unTenbHas He3aBUCUMOCTb 3KCMEPTOB U NOMb30BaTeNel, NPUINALLEHHbIX CO CTOPOHbI, JO/MKHA Takke MOBbI-
CUTb CTeneHb J0BEpPUs K CAENaHHbIM BbiBOAaM (M YKPENUTb YBEPEHHOCTb B HIX).

Pe3ynbTar flaHHbIX NPOBEPOK AO/KEH WUCMOJb30BATLCA A1 pa3paboTkM U pacnpocTpaHeHUst 9KOHO-
Muuyeckoii Mofenu, npefHasHaueHHol ANs BHEAPEHWS WHKMIO3MBHOMO NoAXoAa K Au3aliHy. JaHHas mMogesb
O6BSICHSIET OCHOBHbIE MPUYMHbI 47151 U3MEHEHWI 1 MPOTHO3MPYET BepOosiTHbIe 3aTpaThl Ha COXpaHeHKe cTaTyc-
kBO. Kpome Toro, mogenb o6ecneumBaeT NpeaBapuTesibHY0 OLEHKY BO3MOXHOCTE!W, KOTOpble Heo6XoAuMo
MCMONb30BaTh, BO3MOXHOE Bblfe/IeHe PeCYypPCoB U OXUAAEMbIE BbIroAbl.

MpumeyaHne — Bonee nogpobHoe pykOBOACTBO MO NpoueAypaM nNpoBepok npueegeHo B BS 5760-14:1993 n
BS ENISO 190112002.

4.3.2 BHyTpeHHne NpoBepkKu

BHyTpeHHVe npoBepky TekyLLMX NPOeKTOB, onepauuii, pecypcoB 1 CPeAcTB opraHusaumn opmvpyoT
OfIHY V3 peLualoLLX OCHOB NPOgECCMOHaIbHOTO NOAX0AA K UHKIO3MBHOMY An3aiiHy. BHyTpeHHne nposepku
[O/KHbI BKIIOYATL Cnegytollee:

a) NpoAyKTbl, CBA3aHHbIE C HUMW NPOM3BOAVMbIE YCAyr (Hanpumep, ynakoska, peknamHas nutepatypa
N UHCTPYKLMWX NO NPUMEHEHWNIO, MaTepuasibl A5 PeKNaMHbIX CTEHAOB), NOMOLLb MO YCTAHOBKE, UCMO/b30Ba-
HUIO 1 06CNYXNBAHWIO;

b) ycnosus (Hanpumep, BHELWHAS W BHYTPEHHASA cpefja MacTepckuX, BbICTABOYHbIX 3a/10B, CKI1afoB,
naowanok), obecneumsanoLine yao6cTeo gocTyna (NoAXod, BXOA U BbIXOA) W HaBUTaLumM BHYTPU NOMeELLEHNIA,
[OCTYyN K UHhopmaLum, BO3MOXHOCTU UCNOMb30BaHUS MOSIHOMO CnekTpa npefocTaB/ieHHbIX yA06CTB 1 6e3-
OMnacHoCTb;

c) obopyaoBaHve, Apyrue cpeacTsa gusaliHa (annapaTtHoe u nporpammHoe obecneyeHne) 1 AOM0JHU-
TeNbHYI0 NOAAEPXKKY, NpefycMaTpUBalOLLY0 MHTYUTUBHOE (PYHKLMOHUPOBaHWE, B3auMoAeicTBMe, NPOCTOTY
1CNonb30BaHNA, agantaunio v MOMOLLb;

d) xapaktep 1 macwTab yuiepba BHyTpu opraHvsaumu;

€) Avana3oH HaBblKOB, 3HAHWI U OMbiTa MPYMEHMTENBLHO K AU3aiiHy WU ynpaBieHuo An3aiHoM, UMeto-
LLMXCS B HANIMYMWN BHYTPU OpraHv3auumn v NpMBEYEHHbIX U3BHE; Npobesnbl B N1aHe UHKI03UBHOIO An3aiHa un
UX 3HavYeHue npu nogbope 1 0byyeHUn Kagpos;

f) npoueaypbl An3aiiHa n ynpaBneHns au3aHoMm;

) TexHonorun (Mcnosb3yemMble B HacToslLiee Bpemsi B mpoueccax akcnayatauuu, Ans paspabotkv un
npov3BoACTBa NPOAYKLWN):

h) 3aKOHbl U CTaHAapThl (pa3paboTaHHble BHYTPU OpraHu3auun U BHEAPEHHbIe W3BHE, AOKyMEHTaLus,
cooTBeTCTBME TPeBOBAHNAM, CaHKLMN, BBEAEHHbIe AN 06ecneyeHns COOTBETCTBUA), a TakkKe VX BIUSHAE Ha
[eATeNbHOCTb, NPOAYKUMIO 1 penyTauutio opraHnsaumm.

MpoayKTbl, YCNyri, CoNyTCTBYIOLLYIO NPOAYKLMIO, PECYPChI U CPeACTBa HEO6XOAMMO NPOBEPATL C Le/bio
onpegeneHns dakra HeBbIHYX/AEHHOTO OTCeMBaHNA Kakoi-nmbo Lenesoli ayagutopun. B cnyyae o6Hapyxe-
HUSA NOLO6HOro oTCenBaHNa Heo6xoAMMO onpesennTb CNocob peLleHns NPo6aeMbl: B 3HAUNTENIbHON CTeNeHn
nepenpoekTnpoBaTb NPOAYKT NGO BbINOMHWUTL €ro aganTtauunio. AHaNOrMYHbBIM 06pa3oM HeobxoAMMo n3me-
HWUTb HeadhhekTUBHOE 3aKkynneHHoe obopyAoBaHve 1 cpeacTea Au3aiHa.

4.3.3 BHelwHWe NpoBepku

BHeLlHVe npoBepku thopMUpyOT cob0li eLle OANH BaXHbI 3/1€MEHT OCHOBbI MPOECCHOHANBHOIO NoA-
X0Aa K UHK/O3VBHOMY AN3aiHy W [O/MKHbI BKIHOYATb;
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a) COBOKYNHOCTb 3HaHWI NPUMEHUTENBHO K UHK/O3UBHOMY AN3aliHy;

b) NPOAYKLUMIO KOHKYPEHTOB, CONYTCTBYIOLLME NPOAYKTbI 1 YCNyrn, NoMelleHns, o6opygoBaHne n gpyrue
cpefcTBa AnsaiiHa;

C) NO3ULMK, CTaHAapPTbl, HABbIKM, METOAMKM, ONbIT U OCTMXEHNS OPraHn3aunii, ABASIOWMUXCS -NydLWnmm
B CBOEM knacce-;

d) cywiecTBytoLe 1 pasBuBaroLLmecs TEXHONOrMN (MpoBepka HOBbIX Pa3paboToK U TeHAEHLMI);

€) BO3MOXHbI€ N3MEHEHMA 3aKoHOAATeNbCTBA U CTaHO4APTOB (M YTBEPXAEHME HECOOTBETCTBUSA) B 060-
3pMmoM ByayLiem;

f) noTeHumanbHbIX KaHAWAATOB A5 CO34aHNSA CTPaTEernyecknx asibstHCOB.

4.4 PaspaboTka Muccuu, Leneii, ctpaTernii U N1aHOB WHKIO3MBHOTO Au3aliHa

Mpun paspaboTke MUCCUK, Lieneid, cTpaTermini 1 NN1aHoB UHKO3UBHOTO An3aiiHa pyKOBOAUTENN AO/IKHbI:

a) paspaboTaTb MUCCUIO UHK/TIO3MBHOIO AU3aiiHa, KoTopas pa3suBaeT U npugaeT 6onee rny6okoe npak-
TUYeckoe 3HaYeHne (POPMYIMPOBKE Ae/T0BOM MUCCUUN opraHm3auun. B gaHHON (hopMynnMpoBKe A0MKHbI YETKO
msnaratbCa o6uas no3uuus opraHusauun No OTHOLUIEHUID K WHKIHO3MBHOMY AM3aiiHy, OCHOBHblE MPUYUHBI
BHEJPEHMWSI CTPOroro 1 NpPothecCcMoHaibHOTO NoAxoAa K UHK/3MBHOMY Au3aliHy, a Takke OCHOBHas Nosib3a
WHK/03UBHOTO An3aiiHa Ana ahekTMBHOCTU opraH3aLuu;

b) o6ecneuntb, YTOObI BCA AeATENbHOCTb U MHBECTULMM NO UHKIO3UBHOMY AuM3aliHy cnoco6cTBOBasIMN
[OCTUXEHWIO OCHOBHbIX Lieneli opraHusauumn. [ns atoro TpebyeTcsi, UToObl faHHAs AesiTeNIbHOCTb U UHBE-
CTULMK BblIM TECHO CKOOPAMHUPOBAHbI CO CTpaTerveii opraHmsaunm n ee AeATeNbHOCTLIO B Apyrux ciepax;

c) o6ecneunTb TWaTeNbHOe NpoAyMblBaHNE BO3MOXHbIX NOCNEACTBUI An3aiiHa 1 akkypaTHO UX 3a40Ky-
MEHTMPOBATb. OTTA/IKUBASICb OT OCHOBHbIX 3KOHOMUYECKMX LieNeit, Ky/IbTypbl, BUAEHUS GyayLLero u ctparteruii
opraHusauum. K nogobHoMy aHanv3dy Heobxoaumo npuberaTb Npu paspaboTke Lenein n ctpaTernii (xena-
TeNbHO BbIPXEHHbIX KONIMYECTBEHHO) MHKMIO3UBHOIO An3aliHa Hapsigy € KpUTEepUsIMU, NPY MOMOLLM KOTOPbIX
MOXHO M3MepUTb 3PPEeKTUBHOCTb OpraHnsaummn. Takum o6pasom, pykoBOAMTENN MOTyT rapaHTUpoBaTh, YTO
KOpnopaTMBHbIE Lienn CyxaT OCHOBOW Y ABWXYLLEV CUMOI BCeX NPOLLECCOB WMHKIO3UMBHOTO An3aiiHa, a pe-
CypCbl UCMONb3YOTCS B MOSHOI Mepe ANs AOCTUXEHUA AaHHbIX Leneii;

d) paccMOTpeTb akTyasibHble BOMPOCHI, CBSA3aHHbIE C UHK/IO3UBHBLIM AM3aiiHOM, BO BpeMsi Lukna nna-
HUpOBaHUs 1 3adiuKcupoBaTb pesynbTaTbl 06CYXAEHWI BO BCEX K/OYEBbIX NiaHax: cTparernyeckux, oms-
Hec-nnaHax. nnaHax AesiTeNlbHOCTU 1 NnaHax paboTbl 0TAEN0B. Ec/n B pamkax njaHa HEBO3MOXHO co3faTtb
OTAEeNbHbIN pa3fen, NOCBSILLEHHbIV An3aiiHy, faHHble BONPOChl HEOGX0ANMO YETKO MAEHTUMULMPOBATL B APY-
TMX pasgesnax Ka4veBblX MAaHoB. Ecnv BO3MOXHO, cepy MHKI3MBHOMO AusaliHa 3ansiaHnpoBaHHoOl aesi-
TeNbHOCTM M acCOPTUMEHTA NPOAYKLUM OpraHn3auun BblAeAT B OTAE/bHBIA AOKYMEHT.

MpumevyaHne — Bonee nogpobHas nHopmaLmsa NnogaHHOMy Bonpocy npveefeHa B BS 7000-1 n BS 7000-2.

4.5 Havyano kopnopaTMBHOWM KamnaHun NO BBEAEHWIO HOBOrO NOAX0A4a K UHK/TIO3VBHOMY
ansaiiny

BHeceHue 3HaunTeIbHbIX U3MEHEHWI B OpraHn3aLnio, 0CO6GEHHO ecnv Npu 3TOM BANUSHWIO NOABEpPratoT-
¢ 6a30Bble LLEHHOCTW 1 KOpnopaTuBHas KynbTypa, TpeGyeT CTPOroro naaHnpoBaHus ¢ Lenbio obecnevyeHus
6ecnpo61eMHOr0 BHEAPEHUSI U U3B/IEYEHUST MAKCUMaslbHbIX Bbirog. CnegoBaTesibHO, NpU ynpaBneHun us-
MEHEHMSMW B pamkax noaxofa K WHK/I3VBHOMY AM3aiiHy Heo6XoayMo NMpuHUMaTh ocobble Mepbl. Cpeaun
Takmx mep:

a) NoBblLLIEeHNEe CTENOHN MH(OPMUPOBAHHOCTMW 1 CO3A4aHNe KOMEeKTUBHOM NOTPe6GHOCTU B UCMO/b30Ba-
HUW MHKO3UBHOTO AuM3aliHa nocpeAcTBOM NOCTPOEHUS IKOHOMUYECKOW MOAENN BOKPYT K/TOUEBLIX BONPOCOB
1 BO3MOXHOCTEN CO3[,aHNA KOHKYPEHTHOrO NPeuMyLLecTBa 1 YKpenjeHns penyTtauum opraHnsaumu;

b) hopMMpOBaHMe KOHLENLUW, BAOXHOBASIOWEN OKpYXatoLWMX, 1 pa3paboTka pyKoBOASALWMX NPUHLMNOB;

C) cocTaB/ieHWe NPOrpamMmbl BHEAPEHUS N3MEHEHMUIA;

d) Mo6uIM3aLmsa CTPEMIEHUS K OCYLLECTB/IEHNIO U NOALEPXKKE N3MEHEHWIA;

€) PyKOBOACTBO M3MEHEeHNEM C NMOMOLLbIO KOMaHAbl NepeMeH;

f) noBefeHve o BceobLiero ceefeHns MHopMaumMn 06 USMEHEeHUN Yepe3 pas/indHbie cpeacTBa mac-
COBOW MHChopmaLuu;

) HanaxuBaHne MH(PACTPYKTYpbl (B COOTBETCTBUM C OhULMasIbHBIMU MpoLedypaMn B paMKax ycTa-
HOBJ/IEHHOW NpPakTuKN);

h) coxpaHeHve guHamMuKu;

i) NpasgHoBaHne fOCTUMHYTLIX YCMEXOB;
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j) 3aKpenneHne N3IMeHeHns BHYTPW opraHusauuu;

k) cozfiaHne OCHOBbI A5 AanbHERWNX U3MEHEHNIA.

KynbTypHOE M3MeHeHVe JO/IKHO BHEAPATLCA C MOMOLLbI0 KOMaHbl NepemMeH, VMELWUX [O0CTATOHHO
NOMIHOMOYWIA, YTOGbI FapaHTUpPOBaTb, YTO BCE. HA KOTO AAaHHOE M3MEHEHUE NOB/IUAET:

a) HagnexaluMm o6pasoM NOAroTOB/EHSI;

b) MOHUMAIOT BAXHOCTb K/H0YEBbIX BONPOCOB A8 GyAyluero ycnexa:

C) NOHMMAOT, Yero OXugaTb U Kakoii Bknag 6yaeT caenaH KaxabiM 13 Hix.

4.6 [loBepeHWe A0 CBeAEHUA Lenei, cTpaTernii 1 nporpamMmMbl UHKIO3WBHOTO Aun3aliHa

dOopMYNNPOBKMN MUCCUW, LIeNIN U CTPATErMn VHKNIO3UBHOTO An3aliHa onpefenstoT paMkn Toro, 4To npuem-
NIeMo ANS opraHn3aummn B OTHOLEHUN UHBECTULMI U AEATENBHOCTU, CBA3AHHbLIX C MHK/O3UBHbLIM AN3aiiHOM.

PykoBogutenu n pagoBble COTPYAHWUKM [O/MKHbI ObiTb NOMIHOCTHI0 OCBEAOM/IEHbI O HANPaBiEHUN U Le-
NAX. YCTAHOBMEHHBIX B OTHOLEHWUW UHK/O3WBHOTO An3aiiHa, 4To6bl UMeTb BO3MOXHOCTb COCPEAO0TOUNTb yCU-
SIS 1 OpraHn3oBaTh CAAXEHHYI0 paboTy. 3HaunTelbHas Nosb3a A0/MKHA ObiTb N3B/IEYEHa M3 pacnpocTpaHe-
HUS CBEAEHWIA O CYTV NNaHOB NOCPEeACTBOM:

a) nnaHepok, OTYETOB U AOCKN 06BbABNEHWIA:

b) BHYTPEHHMX KOPMOPATUBHbLIX CETEW;

C) MH(OPMALMOHHBIX PACCHLIOK U XYPHAOB;

d) paboumnx coselaHuii 1 0byyeHns nepcoHana.

MepcoHan [o/MKEeH MOHUMATb, YTO OHU KpaliHe Heo6X04UMbI 415 YCMELHOr0 BHEAPEHNSA AaHHbIX M/1aHOB.

3auHTepecoBaHHble CTOPOHbI BHE OpraHu3auum fo/MKHbl ObiTb ocBeAoMeHbl. MM0A06HbIA nogxon no-
MOXeT BCE/MTb B HUX YBEPEHHOCTb B TOM. YTO CyLLEeCTBYeT YETKWIA KypcC 1 ynpasieHne, cnocobHble BOMI0TUTb
KOHLenuuu 6yayuiero B Xu3Hb. PyKOBOAWUTENN AO/MKHbI UCMOMb30BaTh BCE MHAOPMALMOHHbIE KaHasbl AN
[loBefeHns [0 BCeOOLLEro CBeeHNS N 0ObACHEHUS Leneid, NoAX0A40B 1 nporpammsl. laHHble MHPOPMaLoH-
Hble KaHasbl BKMOYaloT B cebs, K npumepy:

a) BebcaliT opraHusauum:

b) eXerogHble oT4YeTbl ¥ KOPNOPATUBHYIO MTepaTtypy;

C) 6pUUHTN C PMHAHCOBLIMUN YHPEXAEHUSAMM, KTMEHTAMMW 1 NapTHepaMmn no Lenoyke nocTaBok:

d) peknamy, nonynapvsaluio NPOAYKLNN, BbICTaBK/ 1 NPOecCMoHasIbHble KOHEePeHL .

FA3bIK 1 TEPMUHBI, UCMOMb3YyEMbIe B KaXAOM U3 Mepeync/ieHHbIX C/lyyaes, [O/MHKHbI COOTBETCTBOBATb
TpeboBaHVAM 1 6bITb NPUEMIEMbIMU 4718 BCEX 3aMHTEPECOBaHHbIX CTOPOH, KOTOPbIE paHee He BbINN YUTEHbI.

4.7 BHefpeHUe VHKII03MBHOCTU B KOPNOPATUBHLIN 06pas u KynbTypy

CneunanncTbl, 3aHUMalLWmMecs ynpaBneHNemM UHKI3VBHbIM AW3aliHOM, AO/KHbI MPUHUMATL BO BHU-
MaHue KoprnopaTuBHbIV 06pa3 n KynbTypy opraHusauum, usnyeckne, aKkcnayaTalnMoHHble XapakTepucTukm,
CBOICTBA, 06YCNOB/IEHHbIE Ye/T0BEYECKM (haKTOPOM, a Takke LLleHHOCTW, KOTOpble NpuaatoT opraHusaunm ee
YHWKaIbHbI 06/MK.

Kpome Toro, Heo6xoAMMO cneauTb 3a Tem. YTobbl An3aliH NPOAYKTOB OTpaxan v yrnybnsan obpas opra-
Hu3auumn. Bce nepeuvicneHHble hakTopbl Haps4y ¢ npoueaypaMu ynpasneHns gu3aliHoM Heob6xoAumo onTu-
MU3VpOoBaThb C LieNblo NPUBEAEHNS B COOTBETCTBME C (DOPMY/IMPOBKO MUCCUM MHK/TIO3UBHOTO An3aiiHa.

4.8 KopnopaTtuBHas UHpacTpykTypa AN ynpaBneHUs NHKI3UBHbIM An3aliHOM

PykoBOAMTENN AOMKHbI CO3faTb UHADPACTPYKTYPY ANS 3DHEKTUBHOIO YNPaBAeHNA UHKMO3VNBHbIM LU-
3aliHOM. BbIXOASALLYI0 3a paMKM MX JIMYHbIX MWHTEPECOB W MEeToA0B. ATy CMCTEMY LEeHHOCTel, npoueayp u
CTaHAApPTOB HEOOGXOAMMO pa3BuBaTh, NOka OHa He ByAeT NOSTHOCTLI0 BHeApeHa 1 byaeT 6ecnepe6oiiHo hyHK-
LIMOHMPOBATb. BbIAEPXKUT OTKPLITYIO OLEHKY W MOBCEAHEBHYID IKCMyaTauuio U MPOYHO 3aKPenuTcs BHYTpU
opraHusauuu.

NMpumeyaHne — bBonee noapo6HOE pyKOBOACTBO MO K/IOYEBLIM BOMPOCAM, KacatoLwmMcs CUCTEM YNpaBieHuns
auvsaiHom, npusoautcs B BS 7000-1 n BS 7000-2.

4.9 VIHKN03VBHbI An3aliH B nporpaMMe ynpasneHus gusaiHom

Bce yTBepXAeHHble NnaHbl MO WHBECTULMSIM B UHKHO3MBHbIA AW3aliH JO/KHbI KOOPAWHMPOBATLCA B
pamkax AusaliH-nporpamMMbl, KOTopas onpefenseT paboTbl, Xenaemble pe3ynbTaTbl U Poau B LOCTUXEHUN
OCHOBHbIX Liefeii opraHusaumm.
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Mporpamma [o/xHa pe3toMMpoBaTb TEXHUYECKOe 3ajaHne Ha An3aiiH unn gusainH-cneuudnkaumm, ksa-
nudpukaLum n Apyrue pecypcesl, KoTopble GyayT BblefieHbl, NOMyYEHHbIE pPe3ynbTaTbl U 3aniaHNpPoBaHHY0
pa6oTy, pa3buTyio Ha hasbl, Ha KXyt U3 KOTOPbIX OTBOAWUTCA COOTBETCTBYIOLLMI MPOMEXYTOK BpemeHu. Bece
MU, NpuBAEYEHHbIe K MHKTI3VBHOMY AW3aliHy, [O/DKHbI UMETb AOCTYN K AAaHHOW NporpaMmMe: oHa A0/HKHA
6bITb NpeacTaB/ieHa B YAOGHOM ANA UCMO/Ib30BaHWSA Buae (Hanpumep, pabounii JOKYMEHT, KOMMNaKT-AUCK U
BHYTPEHHSA CeTb).

PykoBoguTenu [oMXHbI COBEPLUEHCTBOBATL Npoueaypy A1 CO3L4aHUA HOBbIX MPOEKTHbIX BO3MOXHO-
CTeil U KyNbTUBMPOBATL NPOAKTUBHbINA HACTPOIl cpeaun Konner. Heo6xoAMMO NOOLLPSTL BbIABUXEHWE COTPYA-
HUKaMU NPeAsIOXEHN O TOM, KakuM 06pa3oM MHKMIO3VBHbIA AN3aiiH MOXET BHECTW CYLLECTBEHHbIN BKnag B
3(hheKTUBHOCTb OpraHM3aLmm, 1 okasbiBaTb MM COOTBETCTBYIOLLYIO NOAAEPXKY A8 Npeobpa3oBaHUs AaHHbIX
naeli B opulmanbHble NpegnoxeHns no peannsauum npoekta. B pesynbtate 6yfeT pacCMOTpeHO 6osbLue
BO3MOXHOCTEW, NpeaoxeHust 6yayT chopMyMpPoBaThbCA C AO/HKHbIM BHAMAHUEM K UHKHO3UBHOMY acnekTy v
6o0nee adhhekTMBHO pa3pabaTbiBaTbCs.

PykoBoguTenu fo/mkHbI PErynspHO aHanu3npoBaTtb Lenu, cTpaTeru u nporpaMmMbl MHKNHO3MBHOTO AK-
3aiiHa c Lenblo o6ecneyeHns nx akTyasbHOCTU 1 3hheKTUBHOCTU B NaHe NPOABUXEHUS OpraHm3auum.

4.10 COBOKYMHOCTb NPOAYKTOB, YC/YT, MPOLECCOB U CPEACTB

Y[0BNETBOPEHHOCTb K/IMEHTA SIBNAETCS CNEACTBMEM BMeyat/IeHni, NoayYeHHbIX OT NPOAYKTOB M opra-
HU3aLui, HauMHaa Co 3HAKOMCTBA W 3akaHumBas yTuausaumein,'nocnefHUM KOHTakTOM. Y 0BNeTBOPEHHOCTb
KIMeHTa UMeeT peluaioliee 3HavyeHue 4119 3KOHOMUYECKOro ycrnexa opraHusaumu 1 NosS/IbHOCTM 6peHay: v
TOro, U APYroro TpyAHo fo06UTbCA, HO N1erko notepaTb. OAHUM 13 ONpeaenaLmX ABASETCA MOMEHT, Korja rno-
TpebuTenb BNepBble OTKPbIBAET YNAKOBKY NPOAYKTa WAN OLeHWBAET YCNyry: 3TOT (DOPMUPYIOLLKIA ONbIT MOXET
6bITb OMpayeH pasoyapoBaHnem 1 Aocafon.

PykoBoauTENN 1 NPOEKTUPOBLLMKA JO/MKHBI NOAXOAUTL K paboTe Hag NpoayKTamu € TOYKM 3peHus 06-
LWMX BneyaTneHuii nonb3oBaTens, yuntbiBas BCO (DaKTOPbl, KOTOPble LEHATCA MOb3oBaTensaMu 1 genaiwot
NPOAYKTbI UHK/IO3VBHLIMW (Hanpumep, AOCTYM, UCNOMb30BaHNE N 06CNyXnBaHWe). Hn oAnH acnekT Henb3s
UrHopuposatb. Takum 06pa3om, 0YEBUAHO KOHTPNPOAYKTUBHBLIM SBNSETCA NOAXO04, NPU KOTOPOM T aTeNbHO
CNPOEKTUPOBaHHbIA NPOAYKT YCTaHOBMEH HeHaAnexalymm obpasom, kak, Harnpumep, TenedoH, 3akpenneH-
HbI CMIMLLIKOM BbICOKO Ha CTeHe, B pe3y/nibTaTe Yero fto4u, nepessuralolmecs Ha UHBaIMGHOM Kpecre, oka-
3bIBAlOTCA HE B COCTOSIHUM [0 HEro AoTAHyTbcsA. Heob6xoanmo obecneunTb OTBETCTBEHHOE pacrnopsiKeHue
npofyKTamMn, 0ocCo6eHHO B TeX Cnyyasx, Koraa nosb3oBarenin MMET OrpaHNYeHHyI0 ,eecnoco6HOCTb, a KoOM-
MOHEHTbI NPOAYKTa MOXHO NOABEPrHYTb NepepaboTke.

VIHKM03MBHBIN An3ailiH npefcTaBnseT cob60i KOMMAEKCHbI MHTErPUPOBaHHbIA MpoLecc, OXBaTbiBalo-
LUMIA NOJHBIV XN3HEHHbIW LMKA NpoAyKTa OT Havana u Ao KoHua. Mpoaykuus Ao/mkHa NAaHupoBaTbCa TakuM
o6pa3om, 4To6bl 6ecnpoba1eMHO MPONTM BECb CBOWM XW3HEHHbIN LKA, [poekTbl NPOAYKTOB AO/HKHbI YETKO
npoasuratbCcs OT OAHOrO aTana K Apyromy, oT Hayasna [0 3aBeplueHus (Takxe cMm. 5.2.4). Mpynnbl An3aiHepos
[OMKHbI HECTU NOJIHYI0 OTBETCTBEHHOCTb 3a Ka4yecTBO NPoAyKL MK, co3gaBaemMoii Mmn. PykoBoautenn fOKHbI
cnoco6CcTBOBaTL NOALEPXKAHMIO TECHbIX CBA3EN CpeAn BCEX AUCLMNAWH WU KOOPAMHMPOBaTb WX paboTy, no-
MaTb (QYHKLMOHabHblE Gapbepbl Y NOOLWPSATL HACTOSALLYIO KOMTTEKTUBHYIO AeATEeNbHOCTb.

PykoBogutenu vn pafoBble COTPYAHUKN AO/MKHbI MAEHTUULMPOBATL BCE 3/1IEMEHTbI, OT KOTOPbIX 3aBU-
CAT BMeyaT/IeHns nosb3oBartene, 1 onpeaenntb X NPUOPUTET U LLEHHOCTb, BO3/1araeMyto Ha HUX KImeHTamm
1 nonb3oBatenAMm1, ANa Toro, YTobbl NOBLICUTL NPUBEKATENIBHOCTL U KOHKYPEHTOCNOCOOHOCTL CBOEN Nnpo-
OYKUMW 1 opraHusaumm (CM. pUcyHok 4).

4.11 BNn30CTb K pblHKaM 1 ycnex npoaykumnm

BAn30cTb K KMEeHTaM U 0CBEJOMJIEHHOCTb O XapaKTepe NOTEHLMANIbHbIX PbIHKOB 3HAUYMTESIbHO YBEU-
UMBAET LUAHChl HOBbIX MPOAYKTOB Ha ycnex. YacTo 6biBaeT Tak, UTo (0akTopbl, KOTOpbIE He AalT BO3MOXHOCTH,
He YI0BNETBOPSAIOT 1 OTTOPraloT NoNb3oBaTenell, 3aknafplBalTcs B NPOAYKTbI NOCPEACTBOM HEMpoBEPEHHbIX
npeAnoioXeHNii 0 NOBEAEHNN U NPeANoYTeHUsX noTpebuteneil. Hanpumep, BUAeOMarHUToOHbI, Nporpam-
MVpOBaHMe KOTOPbLIX SIBMISAETCA C/I0XHOI 3aaadeli, MOryT 6biITb HECOBEPLLUEHHbIMU M3-3a My/bTa YNpasBieHus,
KOTOPbI/i CMOXHO NPoOYNTaTh M KOTOPLIM C/I0OXHO MaHWMYMPOBaTh, (YHKLMIA, KOTOpblE He SBMSIOTCA UHTYW-
TUBHBIMU. U MHCTPYKLMIA, KOTOPbIE NPUBOAAT B 3aMeLLATENbCTBO.

Ha6niogeHne 3a Tem. Kak MNofib3oBaTeNin B3aMMOAENCTBYIOT C MPOoAyKTamn OT MOMEHTA, KOraa OHu
nepBblii pa3 cbilwaT 0 NPoAyKTe (UM, BO3MOXHO, BbITACKMBAIOT €r0 U3 YNakoBKW), A0 YTUIU3ALMN, MOXET
ObITb OYEHb MOJIE3HBIM A1 06HAPYXXEHUSI BO3MOXHOCTE AN pa3paboTKU HOBbLIX MPOAYKTOB, YNyulleHUs

9
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CYLLECTBYIOLMX NPOAYKTOB 1 PasfiMuHbIX CNOCO60B NpefcTaB/ieHns NPoAyKTOB Ha pbiHKe. Heobxoanmo npo-
cneAnTb 3a TeM. YTOGbl BblpaXKeHHble MOTPEGHOCTU W B3rNsSAbl SABASNNCH UMEHHO TEMU NOTPEGHOCTAMU K
B3r/94amMu, KOTOpble B HAUBbLICLLIEH CTEMEHW B/IMSIIOT HA PELLEHUSI O COBEPLLEHMM MOKYNKN 1 YKPEeNnsoT yA0B-
NEeTBOPEHHOCTb NPV NOBTOPHOM UCMOJ/Ib30BaHNN NpoAyKTa.

PykoBoauTeNn MOryT MHoroe cfienatb Ans NoBblleHUss 3peKTUBHOCTU, HACTOSB HA NMPOBEAEHUN No-
CTOSIHHbIX MCCNefoBaHWi B3rNSAA0B, NOXeNaHwii, paboTbl U CTUEN XU3HU KIMeHToa'nonb3osatenein. OHu
A0/DKHbI rTapaHTUpoBaTh pPenpe3eHTaTMBHOCTb UCC/ieAyeMbIX 06BHEKTOB U AOCTOBEPHOCTb CAeNaHHbIX BbIBO-
[0B. Moc/ie Yero 6e3 HEHYXXHOTO NpoMeJ1eHust AelicTBOBaTb B COOTBETCTBMU C NOJIyYEHHBIMU AaHHLIMU.

Konneru, npegcrasuTen rpynn nosb3oBartenei n NocTaBLLMK/ JO/HKHbI y4acTBOBaTb B aKkTUBHOM MowC-
Ke. HanpaB/IEHHOM Ha y/lyylleHne kayecTBa NoTpebuTeNnbCKUX NpeanoxeHunii. Heo6xoaMMo ycTaHOBUTL CBSI-
31 C paHee Hey4TeHHbIMW Tpynnamu nosib3oBaTesieil ¢ Lenbio NoslyyeHnss 6onee nNosHoi obpaTtHoli ceasn (B
ngeasne B pamkax KoprnopaTvBHOI NporpaMMbl COUManbHOM OTBETCTBEHHOCTM) U PACCMOTPETb BO3MOXHOCTb
CO3faHNsA CTPATErMYECKUX COK30B C K/THUYEBLIMU KIMEHTAMU 1 MOCTaBLLMKAMMU.

4.12 Pa3paboTka npogyKkTa 1 pblHOYHbIE CTpaTernn

4.12.1 CTpaTerna B OTHOLWEHNN acCoOpTUMEHTA

B ngeane opraHusauvm go/xHbl Co3AaBaTb W peasrn3oBbiBaTb MHTErPUPOBAHHbIE aCCOPTUMEHTbI NPo-
AYKUMW. YyO,0BNETBOPSIIOLME BCEX NOTEHLMAIbHbIX NOMb30BaTenell, 04HaKo 3T0 He Bcerja BoO3MOXHo. Cnepfo-
BaTe/IbHO. Ha Ha4yanbHOM 3Tane npouecca HeobxoAMMO NPUHATL KNIOYEBOE pPeLLeHne OTHOCUTENbHO TOro, YT
6yAyT cO60V NpefCcTaBNATb MHKNIO3UBHbIE MPOAYKTbI:

a) MOJHbIA MHTErpMPOBaHHbI acCOPTUMEHT 6€e3 MOTPeOGHOCTU B afanTauWoHHbLIX BCMOMOraTeslbHbIX
cpepcTsax;

b) HOBble MoAenun, KoTopble 6yayT fob6aBneHbl B aCCOPTUMEHT, M afanTauMoHHble BCnoMoraresibHble
cpeacTBa, paspaboTaHHble ANS CYLeCTBYOLWel NpoayKLuu;

C) LOMOTHUTENbHBIA acCOPTUMEHT, KOOPAUHWPOBAHHbIV 0 ONpeAenNeHHON CTeNeHn BU3yasibHO Y TEXHU-
YecKm C CyLLeCTBYHOLNM acCOPTUMEHTOM;

d) oTaenbHbI acCOPTUMEHT, He VMEIOLM OTHOLEHNA K MaccoBbIM Npea/ioxeHusam (Hanpumep, npo-
M3BeAEHHbI APYroii koMnaHuen, peannsyemblii Nog ApYroli TOProBoli Mapkoli U pacnpocTpaHsieMblil yepes
APYTyio Lienb NocTaBok).

4.12.2 CTpaTerus pa3sutna npogykra

Mpu paspaboTke NpoaykTa HeO6X0AMMO NpoaHann3upoBaTb TpW 6a30Bble cTpaTerun. C TOUKU 3peHust
opraHu3auuy HaumeHee AeCTPYKTUBHON ABNAETCS cTpaTervs, B paMkax KOTopoli ocyllecTBnseTcs paspaboT-
Ka [OMNOJIHUTENbHBLIX ONUWIA ANS TeKyLel SIMHeKNn NPOoAYKTOB (4OCTYMHbIA An3aiiH) ¢ Lenblo A06UTbCA UX
ah(PEKTUBHOCTY N1 paHee HeyUTeHHbIX Nosib3oBaTtesnieil. Tem He MeHee NPOAYKT faHHOW cTpaTternn Moxet
okasaTbCs HEe OYeHb NpPUBMEKATENbHbIM ANA /ML, C OTPaHUYEHHbIMU BO3MOXHOCTSIMU BBUAY BU3yasbHON K
NpaKkTUYecKoW rpOMO3AKOCTW, BEPOATHON Haf6aBKu K LIOHE U 3a/10KEHHbIX B NPOAYKT MOCLINOB (Wn cTepeo-
TUNOB) KacaTeslbHO cTaTyca KneHTa.

B kauecTBe anbTepHaTMBbLI NCNO/b3yeTca cTpaTers, B pamkax KOTOpoli CyLLecTBylOLWMe NpoayKTbl MO-
ryT 6bITb 0GHOB/IEHbI OTHOCUTE/IbHO GbICTPO M C HE6ONbLUMMY 3aTpaTamu NPU MOMOLLY NOBEPXHOCTHbIX N3Me-
HeHWi1. KOTOpble yBeNNUYMBAIOT NPUIOAHOCTL NPOAYKTa 415 60/1ee KPYMHbIX LeneBbiX PbIHKOB (Hanpumep, Mo-
Andomkaums ansaiiHa nynbTa ynpas/eHns, U3MeHeHre pasmepa MOHUTOPOB, 06LLEr0 Beca U LBETOBbIX CXEM).

Havnbonee macwtabHON U [ONTOCPOYHON SABNAETCS cTpaTerns, B paMkax KOTOpOW ocyliecTBnseTcs
nepecMoTp BCEX aCNekTOB An3aliHa CyLLeCTBYIOLMX NPOAYKTOB MNPV MOMOLLUM UHKIIO3UBHBIX MPUHLMNOB AN1A
TOro, 4TO6bl MOBLICUTHL NPUBMEKATENBHOCTbL A1 BCEX LeNeBblXx NoTpebuTeneli n nonb3osarenei.

4.12.3 MapKeTuHrosasa ctparerus

WVHKNI03MBHbIE MPOAYKTbl MOTYT NPeAcTaBnATb CyLWeCcTBYOLWNIA "MaccoBbli» 6peHA unn 6peHd, co3-
JaHHbI cneuvanbHO 4018 NPOABMKEHNSA HOBOW /IMHEHKN. 3aHMMaTbCs Takumy NpogyKTaMu, BeposTHo, byaeT
CyLLLeCTBYIOLLAs MapKeTNHroBas KOMaHAa nocsie COOTBETCTBYHOLLE NepeopneHTUPOBKN U NOATOTOBKM.

B cnyyae ecnu TpebyeTca npuBneyb ONbIT CNELMANNCTOB B pamMkax 3HauMTeNlbHO OT/MyaloLencs Lenm
nocTaBOK, HEOOXOAMMO PaccMOTPeTb BO3MOXHOCTb (DOPMUPOBaHWA OTAENbHOW rpynnbl A5 06CNyXMBaHNA
[ONOSTHNTEbHBIX PbIHOYHbIX CEKTOPOB. PaboToaartenem HOBOW rpynnbl MOXET ObITb Kak Ta Xe. Tak U accouu-
MpoBaHHasa KoMMNaHus.

Bu3yanbHan koopguHaumua NnpoAyKTOB MOXET 3aB/CeTb OT CNeAyloLnX hakTopoBs:

a) MOLLY KOpnopaTuBHOIO ¥ 3pUTENbHOTO obpasa opraHusauu;

b) pasfeneHns NMHeek NpoAaykKuMn Ha 6peHbl C UHAUBUAYANbHLIMU OTANYNTENbHBIMW YepTamu:
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C) KOMMepUeckunx BbIrog (M n3gepxek) YeTkol gudpdepeHumaLmm ¢ NpoayKuneid KOHKYPEHTOB B niaHe
noTpebuTeNbCKUX NPeAnoYTEHUI, NyYlleil y3HaBaeMoCTW W TOS/IbHOCTU PbiHKA Y BO3MOXHOCTENW OfHOBpe-
MEHHOTO MpeoXeHNs pas3HbiX NPOAYKTOB:

d) skoHOMWYM 3a cuyeT paunoHanusauny, MoayIbHOCTU KOHMUrypauuii npoaykTa, a Takke cTabuibHOCTM
npeacTasieHus.

Mpumeuyanne — Bbonee nogpobHas nHhopmauysa No aHHbIM Bonpocam npusegexa 8 BS 7000-1 n BS 7000-2.

4.13 3HauYMMOCTb BbiXO4a MPOAYKTA Ha PbIHOK AN1 €r0 peHTabeibHOCTY B Te4YeHue BCero
cpoka cnyx6bl

YcnewHblii BbIXOA, HA PbIHOK M NMOCTOAHHAA NOAAEPXKA MOryT B 3HAUUTE/IbHOM CTEeNeHn NOBAUATL Ha
BOCMNpUSATAE NPoAYyKTa 1 ero peHTabenbHOCTb B TeUeHne BCEro cpoka cnyxobl, a cnefoBaTenibHO, Ha penyTa-
LMo opraHusauum.

Ha paHHen cTagmm npoekToB pa3paboTky HEOBX0AMMO MAEeHTUMLMPOBaTbL KypaTopa 3anycka npoayk-
Ta. KOTOPbIV ByaeT 3aHMMaTbCA NAaHUPOBaHWEM W KOHTPOMIEM AAHHOTO peluatllero atana. [laHHble KypaTo-
pbl AO0/MKHBI 06ecneunTb, YTO6bl B pamkax Bbixoda NPOAYKTa Ha PbIHOK NPOABUIaIUCh UHKIO3UBHbIE, Nerkne
B aKcnayartauuun dyHkunm 6e3 yuiepba ansa 6o05ee LWMPOKOI PbIHOYHOM NpMBAEKATE/IbHOCT NPoAyKTa.

B 6roXeT NpoeKkTa A0/KHbI ObITb 3a/10)KEHbI AOCTATOYHbIE CPEACTBA A/15 BbIX0oAa NPOAYKTa Ha PbIHOK.
Takxe Heo6XoAMMO 3apyUnTbCA NOAAEPXKON BCeX 3aMHTEepPecOoBaHHbIX CTOPOH, OCOBEHHO ecnn K NpOoekKTy
npuBneYeHbl fJo4epHue NpeanpusaTua, napTHepPb!, areHTbl U NNLEH3NaTbl U3 HECKObKMX CTPaH, PacrooXeH-
HbIX B pa3HbIX YacTaX MUpa.

4.14 Peknama, pacnpocTpaHeHune, o6cayxumBaHne n ytunmsayns

Ha BnevatneHne knveHTa B 3HaYNTE/bHO CTENEHUN BAMSIIOT CNeaytoline KOMMNOHEHTbI:

a) peknama, peknamHas nutepartypa u -capadaHHoe paguo-;

b) MHCTPYKUMM NO 3KchyaTauum,

C) ynakoBka, npe3eHTauusa B MarasHax 1 BbICTABOYHbIX 3a1ax, BEX/MBOCTb U KBANU(UKaL s TOProBoro
nepcoHana,;

d) mocTynHOCTb 1 NpodheccMoHan3m AOCTaBKu:

€) nocnenpogaxHoe 06c/yXnBaHWe U CKOPOCTb peakumn 1 kauecTBo pa6oTbl 06C/TYXMBAIOLLEro Nepco-
Hana:

f) npocToTa yTnnusaumm n nepepaboTKM € fO/HKHOW OTBETCTBEHHOCTHIO.

PykoBOAuUTENN AOMKHBI HACTaMBaTb Ha 06ecneyeHnn KayecTBa BCEX KOMMOHEHTOB KOMMJIEKCHOrO Npo-
AyKTa c TeM. YTOObI faHHbIe KOMMOHEHTbl BOCMPUHUMA/IMCh Kak B3aMMOZOMOMHAOLLME YacT OAHOTo NpuBe-
KaTeslbHoro Lenoro. [ins Toro Ytobbl 3TOr0 A06GUTLCS, HEOBXOAMMO HaanexaliuMm o6pa3oM MHhopMUpoBaThb
COTPYAHVKOB 06 MHK/THO3MBHOM acnekTe Au3aiiHa NpoAyKToB, KOTOPbIMW OHW 3aHUMAKTCSH, C TeEM. YTOObI CO-
TPYAHUKN NPOABAS/IN COOTBETCTBYIOLLYIO A€/MKATHOCTL, HEOGXOAMMYIO A1 COOTBETCTBUS OXUAAHUAM KNU-
€HTOB 1 MoJib30BaTenNeli.

4.15 MpaBOBble acnekTbl yNpaBAeHNs NHKI3UBHbIM AN3aAHOM

Bce opraHu3auuy yHKLMOHUPYIOT B COOTBETCTBMM CO CTaHAapTaMu, 60/bLias YacTb KOTOPbLIX HaBs-
3blBAETCS M3BHE Yepe3 3aKOHOAATENbCTBO, NOTPEBUTENLCKUIA CNpoc, NPOdeccroHaibHOe peryinpoBaHue u
KOHKYpPEeHLMH0.

MpaBoBOI acnNeKT UHK/IO3MBHOIO AU3aiiHa NPeacTaBiseT 0Co6Y BaXHOCTL B CBSI3W C Y)XECTOUYeHUeM
HOPMATUBHbIX MOJIOXEHWIA, YYacTUBLUMMUCS C/lyyasiMii UCKOB CO CTOPOHbI TeX, KTO NocTpagan oT NpoaykK-
UMW, 1 BO3POCLLUMMMN KOMMEHCALMSMU NIULAM, BbIUTPABLLUUM CyA. PYKOBOAUTENW [OMKHbLI MPOSIBNATL 0CO6YH0
TW,ATeIbHOCTb U CTPOroCTb, YTO6bI 06EeCneUYnTbL COOTBETCTBME UX OpraHM3auuii BCeM akTyaslbHbIM 3aKoHam
BO BCEX C/lyyasx 1 Mo BO3MOXHOCTM NPEBOCXOANTb TpebyemMble CTaHAapThbl, UT06bl AO6UTLCSA KOHKYPEHTHOTO
npenmMylLecTsa.

PyKoBOAMTENN [O/KHbI BHEAPWUTb CUCTEMY AIA 3aLUTbI CBOMX WHTENIEKTyaslbHbIX PECYPCOB U Mpu-
naraTb YCUNUsl K TOMY, UTO6bI fien1aTb COOTBETCTBYIOLME 3asAB/IEHNS C LE/bio 0Ka3aTh BAMSHUE Ha npeanara-
eMble HOBble CTaHAapThl U U3MEHEHUS B HOpMAaTUBaXxX W 3akoHax. Heo6xoAMMo MposiBASATL 64MTENbLHOCTb,
UTOGbI GbITh B KYpCE MEHSIOWMUXCA MHTEPNpPeTaLmii 3aKOHOB.

NMpumeuaHne — Bonee nogpobHas HopmaLusi NojaHHOMY Bonpocy npusegeHa B BS 7000-1 n BS 7000-2.
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4.16 NHHOBALMOHHbIE a/IbAHCbI

PykoBOAUTENN JO/MKHBI PACCMOTPETH BO3MOXHOCTL MPUB/IEUYEHNS CCIELMANNCTOB ¢ 6onee 06LUMPHOI
KBasIMhmKaLmeid, a Takke UCMO/b30BaHUS OMbITa CTOPOHHKUX OpraHu3aunii B 061acTyi MHKO3UBHOIO An3aii-
Ha C Leflbio YCOBEPLUEHCTBOBAHWUA TEXHOMOMMIA, AM3aliHa, [OCTaBKW W 0GAYXUBaHWUSA GyAyLLeil NpomyKLUW.
Heo6xo4uMO (hopMUPOBaThL KOMNIEKTUBHLIE MHULMATUBLI U absSHCbI C KTMEHTaMu, NocTaBLiMKaMU, 4UCTPH-
6blOTOPaMK. 3KCIEPTAMU-KOHCY/IbTaHTaMW. YHUBEPCUTETAMMU, Hay4YHO-UCCNeA0BaTENbCKAMY UHCTUTYTAMU W
faXe KOHKYPeHTaMU C LeNblo Pa3BUTUST WHK/IO3MBHOCTU MPOAYKTOB MOCPEACTBOM, K MPUMeEpY, pacluMpeHus
MOZe/IbHOro psifa npyu NoMoLLY TPeTbUX CTOPOH.

MpumeuyaHne — Bonee nogpobHas nHgopmauus no AaHHoMy Bonpocy npusegexa s BS 7000-1 n BS 7000-2.

4.17 MNporpaMMbl MHBECTULMIA B pamMmKax MHKIO3NBHOTO Au3aiiHa

HepocTaTouHble MHBECTULUW B CO3JaHNE HOBbIX VHKIO3UBHbLIX NPOAYKTOB C GOMbLLOA BEPOSATHOCTbLIO
nocTaBAT Nog yrpo3y 6yayLlyro KOHKYPEHTOCNOCOOHOCTb M NPUOBLINBLHOCTL NPOAYKTa. PyKOBOAUTENN [OMKHbI
obecneunTb BblAeneHne Heob6XoAMMbIX PECYPCOB AN BbINONHEHUA WHKIO3MBHbLIX 3/1IEMEHTOB MccnefoBa-
TeNbCKoi paboThl, An3aliHa 1 pa3paboTky NPoAyKTa, OTPaXKeHHbIX B An3aiiH-nporpaMme.

PykoBoguTenu Ha BceX YPOBHSAX OpraHusauuii rocyfapCTBEHHOTO CeKTopa AO0/MKHblI NPUHATbL HEO6Xo-
OVMble Mepbl ANS NOMYyYEHUs paspeLleHns COOTBETCTBYHOLWMX MUHUCTEPCTB Ha NOA06HbIe MHBECTULMN, B TO
BpeMs Kak f,06pOBO/IbHbIE OpraHn3aLmn AO/MKHbI 4OOUTHCA 61aroCKIOHHOCTY CBOMX PYKOBOAALLMX OPraHoB.

dopmasibHble NporpaMMbl MHBECTULMIA B UHK/IO3VBHBIV An3aiiH Takke AO/KHbI npejycMaTpusatb 06-
yuyeHue. KoTopoe:

a) nosblllaeT cTeneHb NHPOPMUPOBAHHOCTU 06 MHKIIO3MBHOM AM3aliHe cpefin COTPYAHWKOB Ha BCex
YPOBHSIX 1 pa3BuBaeT UX CNOCOOHOCTb paboTaTb MHK/IO3VBHO:

b) pasBuBaeT HaBblk1 yNpaBfeHns AU3aiHoM, Heo6XoaMMble AN PYKOBOACTBA AesATENIbHOCTLI0 B paM-
Kax WHKMIO3MBHOIO An3aiiHa.

KnveHTam, nocrasLivkam, AUCTPUOLIOTOPaM 1 areHTam Ao/kHa ObiTb NpeA/iokKeHa BO3MOXHOCTb Npu-
COeAUHUTBLCA K JaHHOMY 06YYeHuto, T. K. Mexay COTpyAHMKaMu, KOTopble NPOXOAAT COBMeCTHOoe 0byyeHue,
3a4acTylo yCTaHaBNMBAKTCA Nyyllne OTHOLWEHNA 1 B3anMogeicTBue. MOoXHO 13BeUYb 3HAYNTESbHYIO MOSb3Y
13 ycTaHoB/eHWA 6onee ahheKTVBHOTO B3avMOMOHMMaHUS MeXAy CTOPOHaMU, NCNO1b30BaHUS OAHOIO A3bl-
Ka. a Takke coBMeLLeHns B3rNa[0B 1 6onee rny6b0oKoi HTerpauun noaxonos.

Heo6xo4MMO OCyLLECTBAATL OLLEHKY PUCKOB BCEX NPOrpaMM C Lienbio obecneyeHns rapaHTum Toro, 4To
Tpebyemblii KOHEeYHbI NPOAYKT ABNSETCA NpPaKTUYecku peanusyembiM B pamkax AOCTYNHbIX Pecypcos, npu
3TOM HV OfHO W3 BbINOMHAEMbIX Ae/iCTBUIA HE NoABepraeT OpraHn3aLmio HEHY)XXHOMY UM YUpe3MEPHOMY PUCKY
(Takke cm. 5.2.10).

MpumevaHne — bonee nogpobHas nHopmaLma nNo prHaHCOBLIM NaHaM 1 NnaHam pacnpegeneHuns pecyp-
coB npueegeHa B BS EN 1ISO19011:2002. BS 7000-1 n BS 7000-2.

4.18 O630pbl M KOHTPO/Ib CTAHAAPTOB AEATENBHOCTU U NpoLeayp B paMKax UHK/IO3MBHOIO
ausaiHa

PykoBoguTenn HecyT OTBETCTBEHHOCTb 3a OCYLUECTB/IEHWE KOHTPONSA KayecTBa MPOeKTHON paboThl,
BbIMNO/IHAEMOW VX OpraHu3auusMu uam oT ux nuua. [ns atoro TpebyeTca NPOBOAUTL perynsipHbie 0630psbl
pe3ynbTaToB [esATeNIbHOCTU Pas3/INyHbIX OTAE/OB, YYpeXAeHWl, [o4epHUux npegnpusatuii n areHtos. O630-
pbl AO/XHbI 06ECcneyYnTb BO3MOXHOCTL NPOBEPKM KPeaTUBHOCTY MAEl 1 KayecTBa UX peasm3auum, a Takke
COOTBETCTBUA CTaHAapTaM. Takke B HUX AO/MKHbI paccMaTpuBaTbCA MpoLeaypbl UHKAO3UBHOIO Au3aiHa un
ynpaeneHus. To xe KkacaeTcs 06beKTOB (PacrnosioxeHne 1 KayecTBO NPOU3BOACTBEHHbIX YCNOBUI, ObITOBbIE
yno6cTBa, obopynoBaHve U T. 4.).

[onxHa npucytcTBOBaTh oduumanbHas npouegypa A8 KOHTPONs (YyHKLUMOHMPOBaHUSA NporpamMmbl
ynpasneHus gusaiHoMm, npuyem nposefeHne 0630poB JO/MKHO 6biTh 3annaHMpoBaHo B nporpamme. CoTpya-
HUKW, NPUB/IEYEHHble K paboTaM MO UHKIIO3UBHOMY AM3aliHy, AO/KHBI MPUHMMATL Y4acTVB B NpoBeAeHUn 06-
30poB. Pe3ynbTarbl HE06X0AMMO OhULMAIBHO 3a40KYMEHTUPOBATL U PACNpPOCTPaHNTbL BHYTPY OpraHm3aLuu,
0COBGEHHO cpeau Tex, KTO MOXeT BOCMO0/1b30BaTbCa MHAOpMaumeld 418 NoBbIWeHWs NPOAYKTUBHOCTH. Pyko-
BOAMTENN [O/MKHBI ObITb B Kypce 1t06bIX OTCTaBaHWii Mo Cpokam, NpeAyCMOTPEHHbIX MiaHaMu, OTKOHEHW OT
Lenei n npefnpuHATBLIX KOPPEKTUPYIOLUNX AeNCTBUIA.
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4.19 OueHka ahPeKTUBHOCTU opraHm3saLmm

OueHKa Ha ypOoBHe opraHusauuu pacnpocTpaHAeTCs Ha HEeCKONbKO acrneKTOB ynpaB/ieHNs WHKI03MB-
HbIM AM3aliHOM. BaxHble OLeHKM KacalTcsa cnegytoLero:

a) o6Lero Bknaga MHKM3UBHOTO An3aiiHa B athhekTBHOCTb AEATENBHOCTM OpraHu3aummn (B 4acTHO-
CTu, nporpecca, AOCTUTHYTOro B OTHOLLEHWW BbINOMIHEHNA Lienel an3alija v opraHusanuv, oNoAHNTENbHbIX
BbIF0f, N3B/IEYEHHbIX U3 NPOABMXEHNS MHKIO3MBHOIO NOAxoAa, (hmHaHCOBOro adpdhekTa BbipaboTaHHbIX pe-
LIEHWNIA);

b) YUMCTbIX AONOMIHUTENbHbIX U3AEPXEK NPOrpaMMbl UHKMIO3UBHOTO An3aliHa (OLEeHEeHHbIX Ha OCHOBa-
HUW peHTabenbHOCTN B TeYEeHWEe NOJTHOrO XMW3HEHHOTO LMK/A, a TakkKe KanuTanbHbIX U albTepPHaTUBHbIX 13-
aepxex);

C) An3aiiHa nporpammsbl (BK/IHOHaA KOHTPO/b Nporpecca, paccMoTpeHvie TpeboBaHMii opraHm3auum K nH-
K/03MBHOE ™. KOPPEKTHOE pacnpegeneHne pecypcoB 4151 BbINOAHEHNS 0eATENbHOCTN, 3D(PEKTUBHYIO NHTE-
rpaumio Bcex AUCLUUMINH B MHHOBALMOHHYI0 [eATeNbHOCTb W 3aKpenseHne WHKI03UBHOTO MoAxoAa BHYTPU
opraHusauum).

OTBETCTBEHHOCTb 3a OCYLLECTB/IEHNE COOTBETCTBYIOLMX OLEHOK C Lie/iblo NoBbIeHNs 3 eKTUBHO-
C™ NeXWT Ha PyKOBOAWUTENAX W FNaBHbIX KOHCTPYKTOPax. OHW AO/MKHbI 06ecneyunTb Hannyme ouumanbHbIX
npoueayp, npv NMOMOLLM KOTOPbIX BbIMOIHAETCA OLEeHKa, YyTBEPXAEeHNe W aHanvn3 UHBECTULMUI B WHKIIO3MB-
Hbll An3aiH. [laHHble npoueaypbl AO0/MKHbI O6biTb 4OKYMEHTa/IbHO OOPM/IEHbI, MPO3paYHbl M LWNPOKO pac-
npocTpaHeHbl B Npejenax opraHusauuv. Kpome Toro, pykoBoAWTENN AO/MKHbI 06ecneunTb Hagnexawuii fo-
KYMEeHTasIbHbI y4eT n pacnpocTpaHeHve Npuo6bpeTeHHOro OnbITa € Le/lbio NCKTIYEHUS NOBTOPEHNS OLWN60K
N HEHYXHOrO ay6impoBaHusa paboThbl.

ELle 0gHO BepOATHOE NPenMyLLeCcTBO CTPOroi OLLEHKM 3ak/oyaeTcs B TOM. 4TO npo6aems! 6yayT npo-
rHO3MpOBaTbCA WM 06HapyXMBaTbCA Ha 6onee paHHeM aTane, YTo CMOCOBCTBYET NPUHATHIO 60/1ee CKOPbIX U
3hhekTnBHbIX Mep. Kpome Toro, oueHka MOXET CAYXWUTb 4719 BHEAPEHUSA 1 3aKpenneHns U3MeHeHUs.

HakoHeL, Heo6X0aMMO Yepes onpefesieHHble MHTepBasibl OCYLLEeCTBNATL OLeHKY pe3ynbTaToB feATe b-
HOCTW COTPYAHWKOB, OTBETCTBEHHbIX 3a WHK/IO3MBHBIA AM3aiiH. [JaHHble OLEeHKU MOryT noBfeyb 3a cob6oii
nepecmoTp paboumx MHCTPYKUUiA, 0683aHHOCTEN, NMpUHLMNA CTapLUMHCTBA, NopsAka MOAYMHEHUS, a TaKke
macluiTaba 1 CTPYKTYpbl HEOOXOANMbIX KBANMUKALWIA.

4.20 VTOroBbIil YEK-NUCT NO BHEAPEHUIO NPOEeCCUOHANLHOTO NOAX0Aa K YNpaBaeHuto
WHKMI03VBHBIM AM3aiiHOM B opraHmsauum

Cnepfywowmini UTOroBbIli NepeyeHb A0/MHKEH MOMOYb PYKOBOAMTENSIM BblpaboTaTb NpPogheccroHasbHbIi
NoAXo4, K NHKMO3MBHOMY Aun3aiiHy (CM. pUCYHOK 1):

a) ®asa 1. M3yunTb noteHuman'OueHnTb 3anpochbl 1 3aMHTEPECOBAHHOCTL/MOArOTOBUTL OKOHYaTEe/lb-
Hbll BApUaHT Npea/oXeHNs:

1) Onpefenutb OTBETCTBEHHbIX 3a KAYECTBO MHK/IO3UBHOIO Au3aliHa. PerynspHo paccmartpuBatb Kito-
YyeBble BOMPOCHI Ha 3acefaHusax coseta. Hanoxutb 0653aHHOCTN B pamKax WHK/I3UBHOTO Au3aliHa Ha KOM-
NeTEHTHbIX pyKOBOAWTENEN, NOC/e YEr0o MOTUBUPOBATL MX Ha AOCTUXEHNE Lienei.

2) /13yunTb BO3MOXHOCTM M K/IOYEBbIE BOMPOCHI, pacwmnpuTb 6a3y 3HaHWii 1 06pa™TbCca 3a pyKOBOA-
CTBOM MO UHK/IO3MBHOMY Aun3aliHy (Hanpumep, Aemorpadnuyeckme n3mMeHeHusl, CMeHa noTpedtunTenbCKUX 0Xu-
[aHWiA. cyllecTBYOLINE U BEPOATHbIE 3aKOHbI, CTaHAAPTbl, CBA3aHHbIE C WHK/IIO3MBHBLIM AU3aiHoM). Takke
M3y4nTb UX 3HAYEHUE A/ opraHnsauun, NpoayKuun, onepawlmin n cpefcTB OpraHu3auny ¢ LUesblo yayyleHns
NMOHVMaHNA K/TH04EeBbIX BONPOCOB.

3) MpoBecTn ayanTbl 418 NPOBEPKM TOTo, YTO UMEETCS, U TOro, YTO MO0 6bl ObITb B paMKax WUHK/IO-
3MBHOTO Am3aliHa. [poBecTn ayauT NOTPebuTenbCKOro npea/iokeHus, onepayuin u cpefcTs opraHusanmm
NMOMOLLbIO 3KCNEPTOB U LeNeBbIX Nofb3oBarteneil, paboTalowmx ¢ kKoMaHgamMmy BHYTpY opraHu3auumn. Onpe-
[ennTb CTeNeHb M30MAUMK (CKOSIbKO NOTpebuTesnieil HeHagnexalmum o6pa3oM 06CNyXUBAETCS WU UTHOPU-
pyeTcs).

4) PacnpocTpaHuTb 3KOHOMWYECKYIO MOAe b, NPefHa3HAYEHHYI0 /15 OCBOEHUS WHKIO3MBHOIO An3aii-
Ha. 3aHATbCS MPOABWKEHMEM WHK/HO3MBHOM NEPCNEKTUBLI, OXBaTbiBaloLWE AeATE/IbHOCTb B LIE/IOM (a He
TONbKO An3aiiH). Bec™ 60pb0by c npegybexaeHnsmMm n ctepeotTunamMu, NogAepXmBaTb CEPbe3HOCTb HaMepe-
HWIA B 0™OLIEHNN NHK/TIO3UBHOIO An3aliHa.

b) ®asa 2. Co3gaTb 6a3y/BkNounTbCsa B paboTy:

1) CocTaBuUTb NpOrpamMmMHoOe 3asiBfieHMe MO MHK/II03MBHOMY AM3aliHy, KOTOpoe cornacyeTcs co cTpare-
rMYecKMM HanpaBfeHWeM opraHu3auuun, npugaet obwemy BUAEHUIO OpraHm3almmn 60/blle 0CA3aeMOCTh Kak
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BHYTPW, Tak 1 3a ee npegenamun u. cnefoBartesibHO, BHOCUT HENOCPeACTBEHHbIN BKNag, B 4OCTUXEHNE OCHOB-
HbIX Lienei opraHmsaumu.

2) CchopmynuposaTb hunocoduio, Lenm n cTpatern NHKAK3WBHOTO Au3aliHa. [apaHTuposaTb oTpa-
XeHue B JONTOCPOYHbIX BM3HEC-nnaHax 3anpocoB M TEHAEHUMI pbiHKA C Lenblo 06ecneyeHnss opraHnsaunm
BO3MOXHOCTbIO BOCMO/1b30BAThHCA LIAHCAMY Ha POCT ¥ CO3AaHNe KOHKYPEHTHOro npevmyliecTtsa. TpeboBartb,
4yTo6bl B CTPATErMYeCcKnX naaHax yu4nTbiBa/IMChb KNOYEBbIE BOMPOCH! U feTabHble KOMMEHTapuu, kacatoLue-
CA MHK/I03MBHOIO An3aiHa 1 ynpaBneHns UHKI03VBHbIM An3aliHOM.

3) CocTaBWTb MNaH KamnaHWu No BBEAEHUIO HOBOrO Kypca B OTHOLUEHWW WHK/O3VMBHOIO Au3aiiHa. Bce
opraHu3aunoHHble N3MEHEHN HeobxoAMMO NoAPOOHO MNaHupoBaTb W TLATENbHO OCYLWECTBAATL C LEefblo
JOCTUXKEHNS ycrexa B [,O/ITOCPOYHOI nepcnekTuse. NaeHTndnLmposaTb KypaTopoB /19 BO3r/1aB/eHUA AaH-
HOW KamnaHum.

4) O6HapogoBaTh CyTb huocodun, Lenm n nporpammy namMeHeHuii. O6ecneunTb, YTOObI BCe COTPYA-
HUKM opraHmsauun Oblan Hagnexawmm obpasom NPONHGOPMMPOBaHbI O NpegnonaraeMbiXx U3MEHeHUsX, O
TOM. NOYEMY flaHHble N3MEHEHUSA HEOBXOAUMbI U Kakum 06pa3om ByfeT pasBepTbiBaTbCA CUTyaums B 0603pu-
MoM 6yayuiem. Kpome Toro, Kypatopbl AO/MKHbI 4OOUTLCS OT KOMer NOHMMaHWA TOro, Yero OT HUX OXWAALT,
1 obecneunTb He06X0AMMbIN 06BEM -3aKyNoK- [0 CTapTa KamnaHuu.

5) PasBuBaTb Ky/lbTypy MHK/O3MBHOIO AM3aiiHa. 3akpenuTb NMPecTMX UHKI3NBHOIO Au3airiHa nocpej-
CTBOM MNPU3HAHWA €ro LLeHHOCTU B NOBbIWEHUN 3G EKTUBHOCTN OpraHu3aLmn 1 BKIKOYUTL ero B dosibKIop
komnaHuun. TpebosaTb, YTOGbI PYKOBOACTBO MHKIIO3MBHLIM AM3aliHOM OCYLLLECTB/IANOCH B COOTBETCTBUN C Ca-
MbIMW BbICOKUMW CTaHfapTamn 6e3 BCAKMX nobnaxek. [leMoOHCTpMpoBaTh NPOAKTUBHYIO NMOAAEPXKY U KOMMNe-
TEHTHOE 1 Cepbe3HOe OTHOLIEeHWE B [O/ITOCPOYHOW MepcrnekTuBe C Lefbio o6ecneyeHnss BO3IMOXHOCTN Ans
WHK/IO3MBHOTO An3aliHa NycTUTb KPenkue KOpHW 1 pactu.

c) ®asa 3. BHegpuTb nsmeHeHna/Onpegenntb adexT:

1) Pa3paboTaTb MHPACTPYKTYpY M CUCTEMBI, HEO6XOAMMbIE ANSA peanu3auuy MUCCUUN UHKI3UBHO-
ro Au3aiiHa, pacnopshkeHus NporpaMMoin ynpasneHust n obecneyeHns BHeLPEHWUS WHKIIO3UBHOIO An3aliHa B
Apyrve gucumninHl.

2) CocTaBuUTb NpoOrpaMmMy ynpasieHus pabotamu no UHKI3NMBHOMY An3aliHy, KoTopas A0oNofHAeT Apy-
rMe KpynHble nnaHbl opraHusauun. OnpefenuTb KpUTEpUmn, Mo KOTopbiM ByAyT OCYLLEeCTBASATLCA MOWUCK U YT-
BEPXAEHNEe MHULMATUB, CBA3AHHbLIX C WHKMIO3UBHLIM [U3aliHOM. AHanM3MpoBaTb ¥ OGHOBAATL MporpaMmmy
yepes onpefenieHHble UHTepBasbl C Lenbilo NoAAepXaHUs akTyaslbHOCTU NporpaMmMbl B AOCTMKEHUMW Lenei
opraHusauuu. PacnpegennTs 1 n3onnpoBaTb (OUHAHCOBBIE M ApYrue pecypcbl, Heo6xoanMble AN 3hekTns-
HOrO BbINOJIHEHNS NPOrpammbl.

3) Cobpatb 1 pa3BUTb 3HAHWUA MO UHKNIO3MBHOMY An3aiiHy. MNpoBOANTL KOHCYIbTauuM o cneyunanucTa-
MV B 061aCTM UHK/THO3MBHOTO AM3aiiHa 1 Nob30BaTeNsAM1 Npy BaMAaLmMm Bcex NpesnoxeHunii no peannsawmm
npoekToB. MpuBnekatb COTPYAHNKOB 1 K/lOYeBble rpynnbl Nonb3oBaTesnieil K akTMBHOMY MOWCKY, Hanpas/ieH-
HOMY Ha ynyulleHne noTpebuTenbCKoro NpeAsoxXeHns opraHusaumn. YKpenuTb CBA3W C APYrUMK rpynnamm,
B ugeasne B paMKax KOpnopaTMBHON NporpaMMbl COLMAIbHOW OTBETCTBEHHOCTU. B umcno aTux rpynn moryTt
BXOAWTb NONb30BaTeNM CTapLlero Bo3pacta WUav Nosb30BaTen ¢ OrpaHUYeHHbIMU BO3MOXHOCTAMK. Ncnonb-
30BaThb OMbIT COOTBETCTBYIOLMNX NApPTHEPOB B Npejesnax Leny nocTaBok.

4) BHegpuTb nporpammy ynpasieHus 1 NoAAepXmBaTb HOBbIA KypC Ha MHKNIO3VBHbIA An3aliH.

5) BbINoNHMTL OLEHKY nporpecca n adhekTMBHOCTN nporpammbl. OCyLLeCTBAATL HA6MOAEHNE U KOH-
TPONMpOBAaThb pe3ynbTaTbl 4EATE/IbHOCTU OpraHn3aLunm n 3aTparbl OTHOCUTE/IbHO N/IaHOB, 3aTeM onpeaenuTb
3(hheKTUBHOCTb MHBECTULMI NPYMEHUTENBHO KO BCEM pecypcam, BblAeIeHHbIM ANS UHKNIO3VBHOIO An3anHa
(a He TONbKO NPUMEHUTENBHO K KanuTasny). CpaBHUTb 3HAYMMOCTb U NPUOLISL OT UHKIHO3UBHOTO An3aiiHa c
VHBECTULMSAMUN B ApYyrue 6rsHec-aucunnavHbl. B 4yacTHOCTM, 3aJOKYMEHTMPOBaTb OT/IMYUTENIbHbIE pe3ynbTa-
Thl. & TakKe 0cobble JOCTWXEHUSA, CAeNaHHble NPY MOMOLLM UHKIO3WBHOTO An3aliHa.

d) ®asa 4. 3akpenuTb ONbIT N JOCTUXKEHNA'Y COBEPLUEHCTBOBATL MNOAXOA;:

1) Pa3BmBaThb VHK/IIO3MBHbIV AN3aiH KakK BeAyLlylo KOMMeTeHLMI0, CO3AaloLy0 KOHKYPEHTHOe Mpenmy-
wectBo. MOCTOAHHO YNPOYHATb MUCCUIO MHKMIO3UBHOIO An3aliHa, paclumpsaTb Lenn U COoBepLUIeHCTBOBATb
nporpaMmy ynpasfeHusi C Lenblo COOTBETCTBUS OpOLLUEHHBbIM Bbi30BaM. BbipaboTaTb yHMKaslbHble uaen un
MeToAbl, KOTopble 6yAyT NPMMEHEHbI Npu pa3paboTke Npodykra. CocTaBuTb NPOrpaMMbl 06yYeHUst ANS PyKO-
BOAMTENeN. pPAAOBbLIX COTPYAHUKOB U APYTNX NapTHEPOB C LiefIbl0 yCTaHOB/IEHUS NPaBWU/IbHOTO OTHOLLEHUS U
chopmMupoBaHusa KBannmrkaumii NPUMEHNTENbHO K MHKIO3MBHOMY AM3aiiHy BHYTPW OpraHusauuu.

2) 3adhumkcupoBaTtb JOKYMEHTaNbHO, 06HapofoBaTh U 0603HAUYNTL JOCTUXKEHUA B 061aCTU MHKNIO3UBHO-
ro AnsaiiHa, 4YTobbl BHECTW BKNaZ B NPOAYKTUBHOCTbL OpraHu3auun n Npu3HaTb 3acnyrv TeX, KTo 3TO 3acyxun.
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Cobpatb cBUAETeNbCTBA U NOATBEPAUTD, UTO MHK/IO3MBHbIN An3aiiH ABNSETCSA APKOA, HEOTbEMJIEMOIA YaCTbiO
KOpNopaTUBHOW KynbTypbl.

3) YkpenuTb penyTauuio opraHu3auny 3a cHeT UHK/I3NBHOIO An3aiHa. MpeBpatuTb NHKIO3MBHBIN A1-
3aiiH B BaXHYH OT/IMYUTESIbHYIO XapaKTepUCTMKY penyTauun opraHusaummn, kotopas nogaepxueaetca 6ora-
TbIMU CBUAETENBCTBAMUN CEPbE3HbIX AOCTUXEHWUA. CaenaTb UHKO3MBHBIA An3aiiH OCHOBHOM ABUXYLLEN cu-
noii n Hanbonee o4eBUAHLIM NOCTABLLMKOM COLMaNbHOM OTBETCTBEHHOCTM OpraHu3aumu.

4) NpoaHannsmpoBaTtb M gopaboTartb METOA MHKIO3NBHOTO AM3aiiHa. [Jono/IHUTb CUCTEMY NOCTOSIHHO-
ro YCOBEpLUEHCTBOBaHMA 60nee 06CTOATENbHLIMY A0TOCPOYHBIMU 0630paMu, OTPaXarloWw MMy BO3POCLUYO
cTeneHb A0BEpUst B pesysibTaTe 3aKpensieHUsl yCNexoB, YCUMEHHbIX KOMIMYECTBEHHbIMU AOCTUXEHUAMHU. MNepe-
[aTb WHKMIO3MBHBIA MOAX04 APYTUM AENOBbIM eAuHULAM, YYPeX4eHUsaM, Leny noctaBok U opraHvM3aumsam-
napTHepam.

5 YnpaBneHue WHK/IO3UBHbIM AW3aiiHOM Ha YpOBHE MpoekTa

5.1 O6uwmre nosoxeHns

B AaHHOM pasfefnie paccMaTpuBatoTCs 3a4aquy o ynpaBieHUo UHKI3MBHBIM AU3aliHOM, XapakTepHble
[Nsi NpoekToB. B naeane nepep BbINOHEHUEM yKa3aHWid, TPUBEAEHHBLIX B HACTOSILLEM pasgene, Bnagenblibl-
MeHeKepbl. NapTHEPbI, Y/eHbl COBETA AMPEKTOPOB U OTBETCTBEHHbIE [O/HKHOCTHbIE NNLA AO/MKHBLI OCyLe-
CTBUTb 3HAUUTESIbHYIO YaCTb PaboTbl HA YPOBHE OpraHusaluvu, onucaHHoi B pasaene 4. [JlaHHas NoAroToBu-
TesnibHas paboTa NOCyXXUT OCHOBOIA, 0T KOTOPOiA 3aBUCUT BEPOSTHLIN yCnex pa6oTbl HA YPOBHE NMpOekTa.

5.2 O630p NPOEKTOB MO YyNpaB/eHU0 UHK/TIO3UBHBIM AM3aliHOM

5.2.1 OcHOBHble 3Tanbl NpoekTa
Ha pucyHke 2 nsobpaxeHa kapTa MOAeN CUCTeMbl YyNpaBieHns NPOeKTOM, COCTosALWelR U3 oguHHagLa-
TV OCHOBHbIX 3TanoB, PasdbuTbIX Ha TPU asbl.
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JaHHas Mofenb NpUBOAWTCA B AeCTBME MOC/ME CO3f4aHUsi NPOrpaMmbl ynpas/ieHns paboTamu no WH-
KN03VBHOMY Au3aiiHy (CM. pUCYHOK 1). PyKOBOAWUTENN W PyKOBOAWUTENM MPOEKTOB MOryT afantupoBaTb MO-
ZenNb nof, KOHKPeTHble 06CTOsATeNbCTBA.

MpumeuyaHnne — Bonee nogpo6Has uHgoOpMauus Mo ynpasfieHUlo MpoekToM npusegeHa B BS 7000-1,
BS 7000-2. BS 7000-3 1 BS 6079-1:2002.

Ha pucyHkax 3— 13 npuBoguTca Nnogpo6HoOe onucaHne oTAEeNbHbIX 3TanoB NpPoekTa, B YaCTHOCTU 3aja-
Y. CBAA3AHHbIE C MHKMIO3MBHbLIM AN3aNHOM.

5.2.2 PacnpogeneHune 3aTpart

Bonblias yacTb 3aTpaT Ha HOBble NPOAYKTbI B TEYEHME Cpoka MX Cnyx6bl (kak npasuio, 6onee 80 %)
NPUXOANTCA Ha aTan Au3aiHa OnbITHbIX NPOEKTOB. NPy 3TOM Ha NpoLecc gn3ainHa NpUXoanTca camas HesHa-
yuTenbHasa YyacTb 3aTpart (06bI4HO He 6onee 15 % GrompkeTa NPoeKTa).

Bonee Toro, okono 45 % cymmapHbIX 3aTpaT Ha aTanax, NpeALwecTBYOLWMX NoHOMaclwTabHoMy npo-
M3BOACTBY. NPONCXOANT BAIVXKE K KOHLY aTana Au3aiHa u paspaboTku: kanuTasbHble 3aTpaTbl, HeobxoauMble
Ans npuobpeTeHns cpeAcTB NPOM3BOACTBA (MOMELLEHUS, UHCTPYMEHTLI U 060pyAoBaHne), NOKyNKa Cbipbe-
BbIX MaTtepuasios 1 Apyrux ToBapoB, a Takke Habop u 0byyeHne paboTHUKOB.

PaHHee o6HapyxeHve n pelleHe NpobieM, KacalLnXcs NHKIO3UBHOIO An3aiHa 1 CBA3aHHbIX C HUM
(hakTopOoB, 3HAUMTE/IbHO CIKOHOMUT BPEMS, CUMbl U MOMOXET CHU3UTb 3aTpaTtbl Ha 60/1ee No34HUX aTanax.
TakvM 06pa3oM, BaXHbIM MOMEHTOM SIBNSIETCA CEPbEe3HOCTb OTHOLLEHUS N NOAAEPXKA PYKOBOLCTBOM MHK/IO-
3MBHOrO AM3aliHa c caMoro Havana npouecca gmsanHa.

5.2.3 NapannenbHaa o6paboTka

Mo BO3MOXHOCTM 3aauun NpoekTa (Aaxe atanbl) cnefyeT BbINOMHATL OAHOBPEMeHHO. MogobHas napan-
nenbHas 06paboTka MOXeT 3HaUMTe/IbHO CIKOHOMUTbL BPEMS 1 pacxofbl (Hanpumep, co3faHrem KOPPEKTHOro
[An3aliHa c MOMeHTa MepBOoro BbiMycka NPoAyKTa), TEM CaMbiM COKPATUB NOTPEBHOCTL B UBMEHEHUSIX, HEOOXO-
AVMbBIX N8 ucnpasneHus npobnem, BbIBNEHHbIX Ha 6onee No3gHMX atanax npoiuecca. Hagenus KypaTtopos
WHK/TIO3MBHOTO An3aiiHa NoIHOMOUYUAMW U BIUSSHUEM, MOXHO B 3HAUYUTESIbHON CTENEHN YBENNUYNTL IKOHOMUIO
1 0O06MTbLCA APYrUX BbIrOf, ABNAIOLWMUXCA CNeACTBUEM NapannenbHoi 06paboTku.

B ngeane Bco He06X0AMMYI MHPOPMALMIO MO PYHKLMOHAbHBIM Tpe60oBaHUAM HEe06X0aMMO cobupaTb
B Havasie Kaxpaol 3agauv gusaiiHa, a Bclo MHopmauuio, HeobxoaumMylo B pamkax atana, crnefyet cobpatb
nM60 Ha npefluecTBytoLLEM 3Tane, MO0 oHa Jo/MKHA CTaTb AOCTYNHONM B XOA4E BbINOSIHEHUA AAHHOrO 3Tana.

5.2.4 LleHTp BHMUMAHUA 1 NOBTOPEHNe 3aTanos

[n3aiiH-npoeKTbl AOKHbI YNPaBAAaTbCA TakuMm 06pa3omM, YTOObI aTanbl 6ecnpensaTCTBEHHO crefoBany
Apyr 3a Apyrom, ocTaBasiCb COCPef0TOYEHHbLIMU HA OCHOBHBIX LieN1sIX, YCTAHOBMEHHbIX NPpU oULMabHOM yT-
BepxaeHun npoekta. Heobxoammo nsberatb pasgeneHus npouecca Ha hparMeHTbl, 0CO6EHHO B TeX criyyasx,
KOrga pasHble YfieHbl rpynnbl NpecsiefyoT OT/INYHbIE, YACTO NPOTUBOPeYaLlMe 4pYr ApYrY Lenw.

OTHOCUTE NIbHasA BaXHOCTb U NOC/NeA0BaTE/IbHOCTbL 3TAN0B MOXET MEHATHLCS B 3aBMCMMOCTU OT NPOeKTa.
MoBTOpeHVe 3TanoB 3a4acTylo ABAAETCA BaXkHbIM MOMeHTOM. O6paTHas cBA3b NPYBETCTBYETCHA Ha BCex aTa-
nax. T. K. OHa MOBbIWAET LWaHChl Ha CO3faHne ONTUMasIbHOTO An3aliHa.

5.2.5 CTbIKOBKa 3Tano&'npoBopok

MepexoA c OAHOro aTana NpoekTa Ha APYroi 1 3aBepLleHne paboTbl Ha KaXAOM OTAe/lbHOM 3Tane He-
06Xx04UMO oTMeuvaTb hopmasibHbIM 0630pOM, KOTOPbIA BK/IOUYAET B Ce6S creayoLlee:

a) O630p paboT Ha HenocpeACTBEHHO npellecTByolleM aTtane (M 60nee paHHMX 3Tanax B COOTBET-
CTBYIOLLMX C/ly4asx), B YHACTHOCTMW 3aKpensieHne AOCTUXXEHWIA, cAenaHHbIX A0 3TOr0 MOMEHTA.

b) MoaTBepxaeHne Toro, 4To o6CTaHOBKA B OpraHusauuMu v kopnopaTvBHas cpefa OCTalTCA Heus-
MEHHbIMU. @ uenu/'cTpaTernn NPoekTa akTyasibHbIMW, CO CCbIJIKOW Ha WHKIIO3MBHOCTb WM NOTPeGUTENbCKne
oXnaaHus.

c) MepeopueHTauua npoekTa B C/iydae BbIAB/IEHNA OTK/IOHEHWUA OT Leneil uan pasgeneHus npoecca
Ha dparMeHThbl.

PelleHns, npuHMMaeMble NO UToram atana:

a) Ofo6peHvie paboThl, NPOAENAaHHON Ha aTane, 1 paspelleHne He3ameaIMTelbHO NepexoiunTb Ha cre-
Ayowmia atan.

b) CaHKLMOHNpOBaH/e nepexoja Ha cneaylowuii atan, Ho C onpeAesieHHbIMU KOPPeKTUpoBKkaMu (Bo3-
MOXHO, VMEIOLLVMN OTHOLLEHWE K NOJlyHYEHHOMY pe3y/ibTaTy, YCTaHOB/IEHHbIM LieN1saM, cTpaTernam, pecypcam
T Aa.).

c) TpeboBaHne KOPPEKTMPOBOK ¥ MOBTOPHOE NpeAcTaB/eHne Ha pacCMOTpeHve nepes NepexofoM Ha
cnegyownii atan.
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d) MprocTaHoBKa NpoekTa Ha HeonpeaeneHHbI CPOK UM ANS PACCMOTPEHUA/NPOAOIKEHNS B YCTaHOB-
NIEHHbI/ CPOK.

e) bpakoBka paboTbl, NPOAeaHHON Ha aTane, 1 ykasaHne noBTopuTb aTan.

f) Bo3BpalleHre NpoeKTHOM rpynnbl Ha 60/1ee paHHWl aTan ¢ Lenbio ero nepepaboTkn (BO3MOXHO, MO
npuyYMHe N3MEeHEHUA Kakoro-nmbo gpakropa).

) OctaHoBKa paboTbl U aHHY/IMPOBaHVe NpoekTa.

5.2.6 OcHOBHaA 1 pacllnpeHHasa npoekTHasa rpynna

Mpu 3anycke nNpoekTa He06Xo0AMMO 06paTUTb BHUMaHWEe Ha hopMupoBaHe He6GoMbLION Heodmumanb-
HOW rpynnbl WL, KOTopas BMOCAEeACTBUM MOXET cTaTb SA4POM NPOeKTa, M NPOEKTHbIX rpynn. [1as nomoLym
JaHHbIM rpynnam YacTo NPUBMEKAIOTCA COTPYAHUKN OpraHn3auum U BHELLHNE NapTHepbl Ha Tex atanax, korga
TpebyeTcs MX OnbIT.

5.2.7 dopmynupoBaHue NpeasoxXeHuii No peannsaunm npoekTa

MpeanoxeHve nNo peanusalun NpoekTa SABAAETCA, BEPOATHO, CaMbiM BaXHbIM AOKYMEHTOM B cO3ja-
HUKM n60oro npogykra. OHO [O/MKHO BKOYaTb B Ceba akTyaslbHYl0 CNpaBoYHyl0 MHgopMaumio, kKoTopas veT-
KO 0603HavaeT UeneBblX NONb30BaTeNeil U PbiHKK, aIPMEKTNBHOE TEXHNYECKOe 3adaHne Ha WHKO3WBHbIN
[n3aliH, npeABapuTefibHble peLleHns no cTpateruy pasBuTvs, peasMCTUYHY pabouyio nporpaMmmy 1 naaH
Bble/IeHns pecypcoB. PakTnyeckn npeanoxeHne no peannsaumm npoekta fO/MHKHO BKIOYaTh B ce6s1 MHdop-
Maumio Mo Kaxgomy aTary, OT NoBoja A1 CO3f4aHns NpoayKTa Ao ero ytunnsayun. Heo6xoguMmo ycTaHOBUTb
KpUTEPUN MHKMIO3UBHOIO Au3aliHa ANs KOHTPO/IMPOBaHWA nporpecca u Bbibopa KoHUenuun pelleHns Ha 6o-
nee No3fHVX aTanax npoekTa.

Ha pucyHke 4 ctaHpgapta BS 7000-2:1997 npvBefeH HenosHblli nepeyeHb hakTopoB, KOTOPbIE HYXHO
NPUHATbL BO BHMMaHWe Npu CO34aHuy NPOAYKTUBHOTO 3aAaHns. MeTon WHKM3UBHOTO An3aiiHa TpebyeT f0-
NOMHWTb AaHHbIA NepevyeHb C y4eToM TpeboBaHWii KAMEeHTa UM KOHEeYHOro Mosb3oBaTensi, B HACTHOCTM 06-
paTuB BHUMaHMe Ha cregyowne hakTopsi:

a) KTo nokynartenu: Kkakue rpynnbl/cCerMenTbl NOKynakT UM MOryT 3ax0TeTb KynuTb NPOAYKT?

b) Kak KIMeHTbl OTHOCATCA K TEeKYLUMM PbIHOYHBIM NPeaNoXeHnsM: cO6CTBEHHOMY NPOAyKTy (Npoayk-
Tam) opraHusauum, npoaykKumMm KOHKYpPeHTOB 1 cekTopa B Liesiom?

c) Kak pasBmBaloTCs KIMEHTbI: Kak MeHseTcsi 06pas Xu13Hn'obLLecTBo, BO3pacTHO Ananas3oH, kakuM 06-
pa3om 3TV M3MeHeHWs NOBAUSAIOT Ha PbIHOK?

d) B yem 3akntoyalroTcs NOTPeGHOCTM rpynn noTpebuTenei: No BO3pacTy, AOCTaTKy, CMOCOOHOCTAM
(PYHKLMOHABHBIM Y KOTHUTUBHbIM)?

e) CyLlecTBYIOT /1 Kakme-mbo KOHKPeTHble rpynnbl, Ha KOTOpble crefyeT 06paTuTb BHUMaHue, Hebonb-
LUINe KOSIMYECTBEHHO, HO aKTVBHbIE UAN VMeloLLe 0cobble NoTpebHoCTN?

f) KakoBbl 0XufaHWs KNMEHTOB B NjiaHe MPOCTOTbl MCMNONb30BaHWNA M AOCTYNHOCTM npoAykta? Kakum
06pasom faHHble 0XMAAHUS 3allWLLieHbl 3aKOHOM? B Kakoli cTeneHn MOXHO 06bEKTMBHO paccymTbiBaTb Ha
COOTBETCTBME MPOAYKTa AAaHHBIM OXMUAAHVAM?

) Kakve rpynnbl He y4yuMTbIBalOTCA B KAYecTBe MOTEHLUMasbHbIX Nokynateneidn u noyemy? Mimeetcst nu
06beKTMBHAA MpUyMHa Nofo6HOro oTcenBaHna? Kakvum 06pa3om 3TO MOXET MOBAUATbL Ha Npofaxu, penyta-
L0, NO3MLUMOHNPOBaHne 6peHAa, BO3MOXHOCTb NPeTeH3unii 1 cyaebHbix pasbuparenscTs?

dakTopbl MOXHO [OMNOMHWUTL APYrMMuK cnocobamu. Hanpumep, TpeboBaHusA K NPOU3BOAUTENBHOCTU U
ynakoBKe [O0/DKHbI BKOYaTb B cebs MPOCTOTY OTKPbITUA YNakoBKW, yA0604ATAEMOCTb U NOMHOTY MHOpMa-
LyK. kacatLielica guet, annepruini u T. 4. He Bce hakTopbl NPUMEHUMBI B K&XOM Crlydae, OAHaKo AelicTBu-
TeNIbHO BaXKHble WHK/I3UBHbIE (DAKTOPbl CTAHOBATCH OYEBUAHbLIMU TOMBKO B TOM C/lyyaB, eCv MPUHATL BO
BH/MaHue nx Bce.

5.2.8 KoHcynbTauun n obpatHas cBA3b 3KCMEpTOB

Mpu BHeAPEHUN WMHKMO3UBHOTO NMOAX0A4a 3HAYMTENbHYI0 LEHHOCTb B Mpolecce AusaiHa umeeT nony-
YyeHue perynsapHbIX KOHCYbTaumii 1 06paTHOW CBA3M OT COOTBETCTBYIOLLMX CNELMATNCTOB U LieNeBbIX N0b30-
Batesieii. OHn nomoratoT y6eanTbCA B TOM. YTO NOAXOAb! U Npea/iaraemble pelleHnss 060CHOBaHbI 1 3HaUYMMBbI,
3hheKTMBHO CNOCO6CTBYS BaMAaL UM BbIMOMIHEHHON paboTbl U BepudmuKaLm pesynbTaTos.

TecHoe coTpyAHWNYeCTBO C NapTHepamu Mo MHKII03MBHOMY AM3aiiHy B pamMkax NPOEKTOB Takke nomoraet
rapaHTMpoBaThb NMPUMEHEHNE CaMblX aKTyasibHbIX 3HaHWUI 1 onbiTa. KypaTopbl MHKIO3VBHOTO An3aliHa u npeg-
CTaBWTE/NIN NOMb30BaTesIeil UrparT B JaHHOM Clyvyae NPUHLUNNANbHO BaXKHbIE POSN.

5.2.9 lnzaliH-cTpaTterus

MomMMMO BOMPOCOB, KacalLmMXCca cTpaTern passnTna Npoaykra u MapkeTuHra Ha ypoBHe opraHvsauum,
paccMoTpeHHbIX B 4.12, BaXHO cornacosartb (MW BHEAPUTbL B OAHOCTOPOHHEM MOPSAKE) COOTBETCTBYIOLLYHO
An3aliH-cTpaTtervio, npefHasHavyeHHyo 419 pykoBoAcTBa paboToil Ha ypoBHe npoekTa. Hanpumep, 6yayT nv
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nckaTbCs pelleHnst, NPUMEHUMbIE AN HAUXYALWNX CLEHAPUEB Pa3BUTMA COBbLITUIA, Unn xe GyayT co3faBaTtb-
cA 6onee cbanaHcMpoBaHHble 3a4aHnA? B HEKOTOPbLIX Cayvasx nepBblii BApUaHT MOXET ObITb MCMOMb30BaH
ANA yAoBneTBOpPeHNs noTpebHocTel Nogeli ¢ orpaHNYeHHbIMY BO3MOXHOCTSIMU, KOTOPbIe MOMb3YKTCA Npo-
OYKTOM. OTO MOXEeT MPMBECTU K CO3[aHWI0 C/IMLLKOM C/I0XHbIX MPOAYKTOB, KOTOPblE MacCOBbI Mokynatenb
COYTET OTHOCUTE/IbHO HeMNpuBeKaTeIbHbIMUA AU TPOMO3AKUMU.

Heob6xoauMo 13BfeYb BbIro4y M3 BO3MOXHOCTM (DyHAaMEHTalbHOro nepeocMbICeHNS NPOAYKTOB AN
TOro, YTo6bl YNPOCTUTL UX U CAENaTb UX UCMOMb30BaHWe 60/1ee MHTYUTUBHbIM. B 3TOW CBSA3U MOXHO npu-
NOXUTb YCUNUSA K YNPOLLEHUIO NPOU3BOACTBEHHbIX NPOLECCOB, YTOObLI X MO/ 3P EKTUBHO OCYLLECTBAATL
onepartopbl C OrpaHNYEHHbIMY BO3MOXHOCTSAAMU. Kpome TOro, MOXHO OTKPbITb AOCTYMN K Lenu nocTaBok C Le-
/b0 CNOCO6GCTBOBAHUSA Pa3BUTUIO HOBbLIX NMOCTABLLVKOB.

5.2.10 OuoHKa pucka

Bce pelueHus No BKIKOYEHUIO UM UCKIIOYEHWNIO KaTeropuii Nonb3oBaTtenieil 1 pbIHOYHbIX CEKTOPOB He-
06X04MMO NPUHUMATb, UCXOAA M3 NOTeHuuana K y4oBMNeTBOPeHuto 60s1ee WNPOKOro CrnekTpa 3anpocos, 3a-
NOSIHEHUIO HWLL, 3axBaTy 60/1ee KPYNHOW [0NN PbiHKA, 3aLLMTE PbIHOYHLIX NO3ULMIA N YKPEeNnIeHUo koprnopa-
TUBHOW penyTauun. HeobxoAMMO OLEHUTb BO3MOXHble (DMHAHCOBbIE UTOrM, 06pPaTUB 0CO60e BHUMaHWe Ha
JeicTByloLWMe 1 nNpeffaraeMble 3aKOHbI, Kacalolmecs BCeX Lief1eBbIX PbIHKOB.

B kax4oM oTAenbHOM criydae HeobxoAMMO BbINOMHATL OLLEHKY PUCKOB, BO3HUKAIOLMX BCNEACTBUE yCO-
BepLUEHCTBOBaHUS cneumdmrKaLuii, pacluMpeHuns NpUCyTCTBUA Ha pbiHKe, yuiepba KopnopaTuBHOM penyTauum
B pe3ynbTare TeXHUYECKUX U PbIHOYHBIX HeyAady, NoTeHUUas bHbIX CyAe6HbIX UCKOB 1 TOrO, YTO MOXET ObiTb
BOCMPUHATO Kak YepcTsas (-3amMKHyTas») KoprnopaTvBHas KynbTypa.

5.2.11 CTporuii KOHTPO/SIb KOMNPOMUCCOB U LOKYMEHTUPOBAHNE N3MEHEHWI KOHCTPYKLUK

Ocobyto Tl aTesIbHOCTb HeobXoANMMO NPOABUTL A1 TOro, YTO6LI 06ecnevnTb COOTBETCTBUE MpakTuye-
CKMX KOMMNPOMUCCOB PYKOBOAALLMM MPUHLMNAM WUHK/O3VBHOIO An3aiiHa. XapakTepuCcTUKM KOHLEeNUWi, KoTo-
pble CTann NpuynHoi ofo6peHus nx paspaboTkn, HEOGXOAUMO 3aLuLLaTh C 0CO60I HACTONYMBOCTbIO, YTOGI
rapaHTMpoBaTh, YTO Lie/IOCTHOCTb pPeLUeHnit No An3aliHy He KOMMPOMEeTMPYeTCA Mo Mepe pasBUTUSA NpoekTa.

MocneAcTeByA KOMNPOMUCCOB HEOGXOAMMO NOABEPraTh TLWATE/IbHOV OLeHKE B OTHOLUEHWUU WX BIUSIHWA
Ha N3MeHeHNs B NPaKTUYHOCTM npoaykTa. Hanpumep:

a) dhyHKUMM NpoaykTa genatTcs 6onee yao6HbIMKU ANA Nonb3oBaTesieil ¢ orpaHNyeHHbIMU BO3MOXHO-
CTAMW. Kak. Hanpumep, B c/iyyae MeAnLMHCKUX KOHTEiHepOB, HO 3TO MOXET NOBbICUTb YPOBEHb OMACHOCTU
AN ManeHbKux aeTe;

b) KHOMKM NndpTa AO/MKHBI BbITb PACMOMOXEHb! AOCTATOYHO HU3KO, YTOObLI HAXOAWUTLCA B Npegenax Ao-
cAraemocTu nosb3oBartesieil B MHBa/IMAHBIX Kpecnax, Ho 418 HEKOTOPbIX cNnaboBUaALLMX NloAei Heo6xoaumo,
4TOObl OHW HAXOAW/INCb HA YPOBHE rNas:

C) nonb3oBaTensiM MOOGW/IbHbIX TeNnedOHOB C NIOXO0N koopAnHauuel ABUXEHWA unm cnabo pasBuTbiM
HaBbIKOM BbINO/IHEHWA MaHUNYAALMWIA HYXHbl TeNed)OHbl C LUMPOKO PasHeCceHHbIMU KHOMKamu, B TO BPEMS Kak
OAHOPYKMM MO/Nb30BaTENSIM HYXXeH KOMNaKTHbI annapaTt, KOTopbli yA0OHO AepXaTb U OAHOBPEMEHHO UM
MaHWnynupoBaTh.

PekomeHayeTca 3anncbiBaTb BCE MU3MEHEHUS KOHCTPYKUUW B XOfe NPOEKTOB Hapsy ¢ 060CHOBaHWEM
BHECEHVSA U3MEHEHNA W AaHHbIMU, TeXaLluM1 B OCHOBE AaHHOI0 1 nocneayowmx peweHni. NMogo6Hble 3anu-
cv 6ecueHHbl NPU OLeHKe NPOEeKTOB, a Takke Npu 3aliuTe NPUHATLIX PELUeHNn U METOA0B B X04€e BO3MOXHbIX
cyfebHbIX NpoLeccos.

Elle ofHa nonesHasa npakTvika 3akiyaeTcs B TOM. 4TOObl 3anMCbiBaTb BCE LIEHHbIE YPOKM 1 [OCTUXe-
HMA N0 Mepe VX NPUoBpeTeHNs 1 coBepLIeHUs. [laHHble 3HaHWSA 1 ONbIT BNOCIEACTBMN MOXHO HarnsgHo BoC-
CTaHOBUTb M AelicTBOBATb COOTBETCTBEHHO, MOKa OHW CBEXW B MamsTy.

5.2.12 NTHCTPYMEHTbI N METOANKU

Ana paboTbl Haj AN3aiHOM WHK/THO3VBHBIX MPOAYKTOB CYLLECTBYeT MHOXECTBO UHCTPYMEHTOB U MeTo-
OVIK, KpOMe TOro, opraHusauuy, BeposaTHO, paspaboTaloT COO6CTBEHHbIE MPOLLECChl U METOAbl UCCnefoBaHNs
nonb30BaTeNbCKON ayAnTopun. HekoTopble N3 HUX OPUEHTUPOBAHbI Ha OKa3aHue NPOTUBOAENCTBUA U30NALUN
An3aliHa OT onpefenieHHbIX rpynn nosb3oBartesieil nocpeAcTBOM onpegenieHns (hakTopos, KOTOpble Cryxar
NPUYUHOW HEBBIHYXAEHHbIX WU NPELOTBPATUMbIX TPYLHOCTENR; APYriie OpUeHTMPOBaHbI Ha paboTy C NoMb30-
BaTeNIAMN N UX NOHUMaHWe.

Ona poctmkeHns adPEKTUBHOCTU AaHHble MeTOAbl HEOOGXOAMMO NPVMEHATb B pamkax KynbTypbl W
cTpaternv HK3NBHOro AnsaliHa. OHWM NomoralT NPOEKTUPOBLLMKaM U UCccefoBaTesnaM, 3akpenieHHbIM 3a
NPOEKTHbIMU rpynnamu, YA0BAeTBOPUTL NOTPEOGHOCTM Gosee LMPOKOro Kpyra nonb3oBateneli nocpeacTBoM
nepeoLeHkn nNpobnem, CBA3aHHbIX C AW3aliHOM, Ha HavaslbHOW CTaguu npoekTa. 3TO fenaetca C uefbio
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oxBaTta nosib3oBartesieli ¢ 60/ee WMPOKUM AnanasoHOM CNOCOGHOCTEN, B pe3ynbTarte yero cosgaetca 6onee
WHK/IO3VBHbBIV NPOAYKT.

PekomeHayeMble UHCTPYMEHTbI U METOAUKA, MPUMEHMMbIE HA KaKAOM 3Tane npoekTa, onmcaHbl Ha pu-
cyHkax 3—13. HekoTopble U3 HUX MPUMEHUMbI HA HECKOMIbKMX aTanax npoekrta. x achchekTmBHOCTb OTIMYa-
eTca OT aTana K aTtany, a Takke B 3aBUCUMOCTM OT CEKTOPOB, B KOTOPbIX paboTaeT opraHusauus, n xapakrepa
pa3pabaTbiBaeMbIX NPOAYKTOB. KpaTkoe onucaHne AaHHbIX MHCTPYMEHTOB U METOAVK NPUBEAEHO B NPUIOXKe-
HUK B. Bonee Nogpo6HY0 NHOPMALMI0 MOXHO NOYYNTb U3 OKYMEHTOB, NEPeYnCIEHHbIX B Gubanorpadmm
(1 Ha BeGcaliTax, yKa3aHHbIX Tam xe).

MpumevaHne — PeKOMEHAOBAHHbIE NHCTPYMEHTbI U METOAUKN HE ABMAITCA Han6oniee oNTMMasnbHbIMU UIN
€AWNHCTBEHHO BO3MOXHbIMN ANA NPUMEHEHUA.

Ha kaxgom atane pa3paboTkm He06X04MMO NPOSABAATL AO/HKHOE BHUMAaHME K 3anpocaM K/MEHTOB U
KOHeYHbIX Nosb3oBaTesnieli U NPUMEHATbL Hanbosiee NpMememMblie MeToAbl, HanpuMep, NMCbMEHHbIE aHKeTbI
He 0YeHb YA06HbI AN Nofei ¢ HapyLIEeHNAMN 3pEHNUS UM KOTHUTUBHBIX (DYHKLIWIA.

[ns 0630poB no utoram atanos He06xoAMMO paspaboTaTb NOHATHbIE METPUKM, HEOOX0ANMbIEe Kak AN1s
obecneyeHns paunoHanbHOCTM NpoLecca NPYHATUA peLleHuid, Tak 1 B KayecTBe YacTu obLyero npouecca f,0-
KYMEHTUpPOBaHUS.

5.2.13 SdppekTMBHAA npeseHTauua ana obecneyeHns B3auMOMNOHMMAHUA C LeNeBbIMU MONb30-
BaTenaMu

Mnoxasi MHPOPMUPOBAHHOCTL O MOJIHOM Kpyre MoTeHuMasbHbIX NoJib3oBaTeniell u cpes siBNseTcs 3Ha-
YMMOW NPUYMHON U30NALMK An3aliHa OT onpefenieHHbIX rpynn nosb3oBaTeneil. AHaNOrMYHble OrpaHUYeHmns
NHCOPMUPOBAHHOCTM CYLLECTBYIOT B CDEpe MapKeTVHra, peknamMbl 1 NOCNenpofaxHoro o6cnyxmsanus. Cne-
[oBaTeflbHO. OYEHb BAXHO MHCTPYKTMPOBATb rPynmbl Mo paspaboTke NPOeKToB O TOM, YTO He BCe Nosib3oBaTe-
Ny MonoApl U hU3NYECKN 300POBbI MU XE MOXOXM Ha camux pa3paboTynkoB. Kpome Toro, MOXHO pacLumpuTb
nepcnekTyBbl, cobpas NPodnn Nosb3oBaTeneil Ha paHHeM aTane NpoekTa 1 NPUHAB Mepbl A1 obecneyeHns
HaKonneHna 1 BaiMgaLnmn akTyasbHbIX N0Mb30BATEbCKAX AAHHbIX HA MPOTSHXEHUN npolecca paspaboTku.

BaxHo, uT06bl BCA MHGOpMaLus, 0COGEHHO CKOMMUAUPOBAHHAsA WccriegoBatensMu 13 CobpaHHbIX
nonb3oBaTeNbCkMX AaHHbIX, 6blna nNpeactaBneHa B popmartax, YA0OHbIX ANS YNEHOB NPOEKTHOW rpynnbl (B
YacTHOCTW, MPOEKTUPOBLLMKOB), MEHEKMEHTA, COTPYAHUKOB OTAEN0B MapKeTUHra 1 Npofax u Apyrux K-
yeBbIX rpynn. Takum 06pa3oM MOXHO rapaHTUpoBaThb 06LLee NOHMMaHKe LiefieBbiX Nob30oBaTe el Ha atTanax
pa3paboTku, NPoMU3BOACTBA, CObITA U MOCNENPOAAKHOT0 06C/TYXUBAHUSA.

5.2.14 MpuBreyeHne nonb3oBaTeneli K yyacTuio B npolecce pa3padboTku

MpoayKTbl HEO6XOAMMO OLEeHMBaTL ¥ BepUdMLMpOBaTh Ha BCEX aTanax Au3aliH-npoLuecca C Lesblo Bbl-
AB/EHUS UCTOYHMKOB OTCEUBaHNA Nosb3oBaTesniell Ha MakCMMasibHO paHHel cTagnm, Korga nx MOXHO OTHOCK-
TefIbHO MPOCTO YCTPaHUTb C HEBOMbLLUMMK 3aTpaTtamMu. [lo/HXHa UMETLCA B HA/IMYMK hopMasibHas npoueaypa
Bepumkaunm. Kpome Toro, Heo6xoaMmo o6patuTb NpucTasbHOe BHMMaHWE Ha ynakoBKy, peknamy, mapke-
TUHT. 06yYeHue. MoAroToBKY. 06CNyXUBaHNE KIMEHTOB 1 Apyrne hakTopbl B Leny NocTaBok € Lesbio obecne-
YeHUs rapaHTun, 4To MHKI3MBHOCTL NPOAyKTa He ByfeT nocTaB/ieHa Nnof yrpo3y BO BpeMs ero JoCTaBKu Ha
PbIHOK.

MpuBneyeHne nonb3oBaTenein K AusaliH-npoueccy obecneuyvMBaeT ObICTPYH, NMOAPOGHYD 06paTHYHO
CBA13b MO UCTOYHMKAM NOTEHLUMaNbHbIX TPYAHOCTEN, KOTOPbIE OHU MOTYT UCMbITbIBaTL. MOA06HbIN Noaxo4 0co-
6€EHHO noneseH 415 TeX Y1eHOB NPOEKTHOW rpynnbl, KOTOPble HE3HAKOMbl C OCOGEHHOCTAMU onpeesneHHbIX
Y/IeHOB KOHTWHreHTa nosib3osaresneli. MHorne nosb3oBaTeny ¢ QPYHKUMOHANbHBIMI HapyLLeHNAMU Bbipaba-
TbIBAOT UHHOBALMOHHbIE CTpaTernn U MeTOAMKV NPeosoNeHns TPYAHOCTEW NPU UCNOMb30BaHUW NPOLYKTOB,;
[JaHHble Nosb3oBaTenn MOryT Oka3aTbCs YUpe3BbluaiiHO LEeHHbIMY B npolecce Au3aliHa, cnegoBartesbHo, He-
06X0AMMO 3anncbiBaTb UX UAEN U YUUTLCA Y HUX.

Bo Bcex cnyyasix oyeHb BaxHa TLiaTeNbHas BblGopka nonb3oBateneil. CylecTBYOT TPU BO3MOXHbIX
cnocoba:

a) MpuBneyb BbIGOPKY Mosb3oBaTesneld, NPeACTaBAAOLLYI0 Lenblii PbIHOYHBIA CerMeHT. MNpenmyLlecTso
[aHHOro cnocoba 3ak/yaeTcs B TOM. 4TO TakuM 06pa3om obecneynsaeTcsa obLiee npefcTaBneHne o LenbIx
PbIHOYHBIX CEKTOPax. TeM He MeHee ANA naeHTUdrKaLum Bcex BO3MOXHbIX TUMOB Nonb3oBaTenelt TpebyeTcs
6onblian BblbOpka, W ele 6onee KpynHas Bbibopka ANS OMNpefeneHus BCEX OrpaHUYeHUin AaHHbIX TUNOB
nosib3oBaresnei.

b) MprBAeYb TONIbKO NOSIb30BaTENEN C CaMbIMU OFPaHUYEHHbIMW BO3MOXHOCTAMU. [of06HbIE BIGOPKM
BbIABWTalOT Ha NePBbI NiaH NpobaemMbl C AOCTYNHOCTbIO, OAHAKO BBUAY TOr0, YTO TakvMe Nnonb3oBaTenu, Kak
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npaBsuno, ABAAKTCA MEHbLUNHCTBOM, NTOrOBbIN ,EI||/I38.|7IH MOXEeT OkasaTbCA U3NINLLIHEe aganTUpoBaH noa ux 3a-
NpoCbl UK He y4nUTbiBaTb I'IOTpe6HOCTVI mo,qe|7| C MeHee CylleCTBEeHHbIMU CpI/I3VI‘{ECKMMI/I HegocTaTkamMmu.

MpumevyaHune — TIpuBneyeHne TONbKO Nonb3oBaTesieil ¢ caMmbiMU OrPaHUYEHHbIMU BO3MOXHOCTAMU BO BCEX
cny4yasix MOXeT 6bITb HE camoli nyJleii cTpaterueil. Hanpumep, AN, cCNenble 0T POXAEHUS, UMeKT Hanbonee 3Hauu-
TeflbHble OrPaHUYEHNs MO 3PEHUID, TEM HE MEHEE UX NPeA/IoKEHUS MOTyT OKa3aTbCsA HEe OYEHb NOME3HbIMU, ecnun Tpeby-
eTcs caenatb Au3saiiH 6onee apheKkTUBHLIM 415 Ntoaeli co cnabbiM 3peHUeM, AN KOTOPbIX TYYLIUM BapUaHTOM peLIeHns
6yaeT 60NbLION, BbICOKOKOHTPACTHbIV LWPUGT.

c) MprBneyb nonb3oBaTeneit, KOTopble AO/MKHbI 6bITb B COCTOAHUMN MCMO/b30BaTh NPOAYKT, HO B HACTO-
Allee BPEMS He MMEIOT Takoi BO3MOXHOCTU. Hanbosnee akTyanbHblie npobaemMsbl ¢ y406CTBOM UCMO/b30BaHNSA
MOXHO OOHapY>XUTb MPWY NOMOLLM CPpaBHUTENbHO HEOO/bLLOW FPyNnMbl TLWaTe/lbHO 0TOO6paHHbIX Nosb3oBaTe-
neii. Tem He MeHee OHM NonajaoT B YNC/IO TeX Nofb3oBaTeneli, KOTopbIX Hanbonee TpPyAHO MAEHTUULUPO-

BaTb VI NPWB/EYb K y4acTuio.

5.3 OCHOBHble 3Tanbl MHKO3UBHbIX ,D,VISaVIH-I'IpoeKTOB

MpPoeKTbl MHULUMPYHOTCS B TEX Crlyyasx, Korga Ha AeicTBYHLWUX WM NOTEHUMasIbHbIX PblIHKaxX o6GHa-
pY>XUBaAKOTCA NMPOPEXM NN HeAoYeTbl B pesy/ibTare, BO3MOXHO, ayauTa AeATe/IbHOCTW opraHu3aun uin ee
KOHKYPEHTOB WM KOrfa KTo-1Mb0 peluaeT BOCNO/b30BaTbCA NpeACcTaBUBLLIENCA BO3MOXHOCTBIO OCYyLLeCcTBe-
HUS HK/TIO3UBHOTO AM3aiiHa 1Uav no utoram pbIHOYHOMO NCCNeA0BaHMSA, KOHCYNbTaLMN C NO/Ib30BaTENAMU UK
60/1e€ NPOAKTUBHOM MAEHTU(MUKALUN BO3MOXHOCTEN Yepes KpeaTnBHbIE METOAVKN MbILLIEHUS, NPUB/IEYEHNE
CneunanncToB-KOHCYbTAHTOB WM NPV MOMOLLM APYTMX METOAOB, ONUCAHHBIX B MPUIOXeEHUN B.

PucyHkn 3— 13 cogepxaT nogpo6Hyo MHhopMaunio 06 0AMHHAALATU OCHOBHbIX 3Tanax, BbIMO/IHAEMbIX
B paMKax NPOeKTOB UHK/H3UBHOIO An3aiiHa.
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MpegnpoekTHas thasa: OnpefennuTb BO3MOXHOCTb U COCTaBUTb NaH npoekTa

3Tan 1. 3HaKOMCTBO C BO3MOXHOCTbLIO U €e MHTepnpeTauus

0630p:

* MpPOACHUTBL CYTb U MacwTab npeAcTaBIeHHON BO3MOXHOCTY.

- fobuTbca 6onee rny6b0Koro NOHMMaHWA LeneBbix NOTPebuTeneil, nonb3oBarenei n Apyrux 3anH-
TepecoBaHHbIX CTOPOH, WX NOTPEBHOCTEN 1 XenaHwuii.

O6wme 3agaun:

» OnpepennTb OCHOBHbIE YCTAHOBKM, NepBooYepeHble Lenn 1 xapakTepHble hakTopbl, npescTas-
NeHHble BO3MOXHOCTbIO.

» Co3faTb nNpefBapuTeNibHOE BUeHNe peaslbHOCTH B C/lyYae BHeAPeHUs peLleHuns.

- KpaTtko n3noxutb (-0603HaunTL Nnpobnemy-).

- CchopmynmpoBaTb npegsapuTeNibHY0 3KOHOMUYECKY MOAeNb A8 ohuLManbHOro 3anycka npo-
ekTa.

3a4aun MHK3MBHOTO An3aiiHa:

- MposecTn npegsapuTenbHOE uccnefoBaHMe K cobpaTb McYepnbiBalOWy WHMOpPMaUWIo Mo
-acnekTy WHK/3UBHOIO An3aiHa- npobnemsl (MAEHTU(ULMPOBaAHHOE UCCNefoBaHne, UCNbITaHNsA, Npo-
BOAVMbIE 3aKa3uMKOM, aHasIM3 KOHKPETHbIX NPYMEPOB, AaHHbIE U T. A.).

- OnpefenuTb 3aKOHbl, HOPMbl ¥ CTaHAAPTbI, KOTOPbIE HY>XXHO COBMIOCTY.

* igeHTndmumposaTb, NPOBECTU pasBefoyHble UCKYCCUM U PeKOMEHAO0BaTb HasHayeHue cneuu-
anncToB B 06/1aCTU UHK/O3MBHOTO An3aiiHa U -ONbITHbIX- NO/Ib30BaTENEN.

* NgeHTndmumpoBaTtb 1 OLEHUTb UCK/IOYEHHbIE PbIHKW, a Takke TpeboBaHWA K pecypcam, npefb-
ABNsiemMble 6051ee NHKI3NBHBIM MOAXO0A0M.

- MepecMOTpeTb PbIHOYHbIE MPUOPUTETHI U BO3MOXHOCTMW, NOC/E YEro HapucoBaTb 60nee TOYHBbINA
nopTPeT LieNeBOro nosb3oBarens.

» OcyLecTBUTb NPOBEPKY Ha NpeAMeT COOTBETCTBUA MUCCUN, LieNIIM U BeAyLUei nporpaMmMme NHK/IHo-
31BHOrO An3aliHa opraHu3auum.

- OnpefenuTb CPOKU NpoeKTa 1 AaTty Havyana.

WNHCTPYMEeHTbI 1 MeToAbl:

- O630pbl COCTOSAHUS pPblHKA, 0630pbl IMHENKN NPOAYKTOB, aHann3 KOHKYpeHToB, HabnoaeHve 3a
nonb3oBaTeNAMu, aHasim3 BepPOSATHOCTH pUCKa N METOAVKN KPEATUBHOTO MbILL/IEHUS.

OCHOBHble pe3yfbTaThbl fesATe/IbHOCTU:

- Komnnekc 3HaHuiA/'CnpaBoYHbI MaTepuas no pbiHKY.

- MNpepBapuTenbHOe NOHUMaHWE BO3MOXHOCTU U NPo61em, KOTOpble HEO6X0ANMO pPeLUnTb.

Mepexof k cnepytolemy atany:

- ABTOpM3auusi NOAroTOBUTENLHOW paboThl, Beayllei K pa3paboTke ncuepnbiBaOWero npeanoxe-
HWSA NpoekTa, BKoYan BbifeneHne HeobXoayMbIX PecypcoB.

PucyHok 3 — MHdopMaLumsa 06 0CHOBHbIX 3Tanax NpoeKTOoB MHK/TI3UBHOTO An3aiHa.
O1an 1. 3HaKOMCTBO C BO3MOXHOCTbIO U ee 0CO3HaHune



FOCT P 56645.2—2015

MpegnpoekTHas hasa: OnpefennTb BO3SMOXHOCTb U COCTaBUTL N1aH NpoekTa

3tan 2. BO3MOXHOCTb peann3auun/MposicHeHne BO3MOXHOCTU U NMPOAYMbIBaHWE KOHTEKCTa

0630p:

- MpoBepuTb BO3MOXHOCTb peanu3ayun npeaaaraeMoro npoekTa ¢ yueTom JOCTYMHbIX TEXHONOTUIA,
MaTepuasios, 3anpocoB MO/b30BaTENEN, PbIHOYHbLIX XapaKTEPUCTUK U PecypcoB NpeanpuaTuUs.

- MopTBEpAUTL LienecoobpasHocTb U NoTeHUMasbHbI 3didhekT npoekTa.

- MoAroToBMTb OKOHYATE IbHBIVE BapuaHT NPeaoXeHus no peanvsaluy npoekra.

O6Lwue 3agaun:

- WcnbiTaTh naeun Ha knveHTax, Noib3oBaTenax v cneyyanncrax.

* OUEeHUTb NPOAYKTbI, UMEIOLMNECS HA PbIHKE.

- NpeHTndmumpoBaTb/M3yunTh KNOYEBbIE CETMEHTbI PbiHKA."3aMHTEPECOBaHHbIE CTOPOHBI.

- N3yunTb noBeAeHne NoTeHumnanbHbIX Nonb3oBaTenei.

* YTBEPAWTL NpoLeaypbl 3aKymnok.

- [o6UTbCA «*BCECTOPOHHErO» MOHWMAaHWSI BO3MOXHOCTW: OCHOBHble pe3yfbTaThbl, hakTopbl kKaye-
cTBa, NOCNeACTBUA B JO/ITOCPOYHON NepcnexkTmee U T. 4.

» ChopmynupoBsatb 0cA3aemMoe BUAEHNE PeasibHOCTU B Cllyvae BHeAPeHNS peLleHus.

* MoATBEPAUTL COBMECTUMOCTL C (DMPMEHHbLIM CTUIEM 1 TOBAPHOI MapKoiA.

- BbINONHWTL OLEHKY BO3MOXHOCTU, BK/IOYas BanuAaLmio akcnepTaMu 1 LenesbiMy Nosb3oBare-
namu.

- MofroToBMTb OKOHYATE NbHbIA BapvaHT KOHMrypaLum npoekTa (ctpaTterns passutus, rpynna, pac-
npegeneHne 06a3aHHOCTeN, HEO6X0AMMbIe pecypebl U T. 4.).

3ajaun VHKI3VMBHOTO An3aiHa:

- O6ecneunTb Hanuune Bceli MHOPMALMKN MO UHKNIO3MBHOMY AW3aiiHY U T. 4., HEOO6XOAUMON ANs
3aBepLUEeHNA OLEeHK BO3MOXHOCTU peann3aluy npoekTa.

- MpuBneyb NapTHEPOB N0 MHK/TIO3MBHOMY Aun3aliHy (3KCNepTOB W rPynnbl NOb30BaTese) C Lenbio
YKpeneHns NpoeKTHOM rpynnsbl.

- NaeHTndmumpoBaTth KypaTopa WUHK3NBHOIO An3aiHa ANs NPoABMKEHUA MeToAa WHKN03UBHOIO
amsaiiHa.

- OnpepenuTb cTpaTernio pa3paboTkn (B MPUBS3KE K Tekyllemy ModesibHOMY paay/6peHay unu oT-
OenbHO).

» OnpegenuTb AOCTYNHOCTb CNELNaCTOB U PecypcoB A1 HOBOM NPOrpamMmbl MHKO3WBHOTO K-
3aliHa.

- CocTaBUTb 3KOHOMUYECKYIO MOAENb 4715 UHBECTULMIA B MPOEKT.

- CocTaBuUTb NOAPOGHOE NpeA/IoKeHne Mo peannsauun nNpoekTa u NpeAcTaBnTb Ha YTBEPXeHue.

- CornacoBaTb KpUTepUW YTBEPXAEHUS KOHLENuuii pelleHnii 1 MOHUTOPUHIra nporpecca.'nocTu-
XEHWA.

WHCTpyMeHTbI 1 MeToAbl:

- O630pbl COCTOSIHNA PblHKA, 0630pbl IMHENKN NPOAYKTOB, aHann3 KOHKYPeHTOB, HabnioaeHue 3a
nosib30BaTeNsAM1, aHkeTbl ¥ UHTEPBbIO, aHaIN3 BEPOATHOCTY PUCKA U OTK/IOHEHWS, a Takke MeTOoAWKW
KpeaTnBHOIO MbILL/IEHUS.

OCHOBHble pe3ynbTaTbl AeSATeNbHOCTU:

- Moapo6Hoe NpeanoXeHne No peann3aumm NPoeKTa.

- MNMoAaTBepXaeHne BO3MOXHOCTM TEXHWYECKOW peanu3auun U KOMMepyeckoih adhpeKTUBHOCTM
npoekTa.

Mepexopn K cnegytolemy atany:

- OthuupmanbHoe caHKLMOHMPOBaHWE NPOEKTa Ha OCHOBaHUW NpefAcTaB/eHHOro NogpobHoro npeg-
NOXEHUS N0 peann3aluy npoekTa.

PucyHok 4 — VHdopmaums 06 0CHOBHbIX 3Tanax NpoeKToB MHK/03UBHOTO Au3aiiHa.
37an 2. BO3MOXHOCTb peasin3aumm, TIposicCHEHVE BO3MOXHOCTY U NMPOAYMbIBAHUE KOHTEKCTa
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MpoekTHasa dhasza: [insaiH n paspaboTka

3tan 3. Havyano gusaiHa. ipeHTudmkaumsadaspaboTka BapuaHToOB pelleHnii, oTpaxaroLlmx Bo3-
MOXHOCTb

0630p:

- CchopmynmpoBaTtb OKOHUYaTe bHble TPe6oBaHWA K NPOAYKTY C YHEeTOM YyCTaHOB/IEHHbIX NOTPE6HO-
cTeli nonb3oBarteneii (U KOHLENUUIA peLLeHnii).

- Paspa6oTtarb COOTBETCTBYlOLME BapuaHTbl (KOHLENUUWM pELUeHWidi u cTpaTerum), oTpaxawoLyue
[AaHHble NoTpe6HOCTN.

- BbINOMHUTL OLLEHKY AaHHbIX BapMaHTOB Ha NpeAMeT COOTBETCTBUSA MpUOpUTETaM W KPUTEPUAM C
uenbio Bbibopa Hanbonee NepcnekTUBHOIO BapuaHTa A1a AasibHelwed pa3paboTku.

O6Lwue 3agaun:

- O6ecneunTb Hannume Bceli HhopMaLMM NO UHKIH3MBHOMY AU3aiiHy W T. 4., HE06X0AMMON Ans
BbINO/IHEHNSA OLEHKN BO3MOXHOCTW W BapUaHTOB.

- MpYHATL peLueHre 0 TOM. cnesyeT N 3aHATbLCS MOAUCMLMPOBAHMEM CYLLECTBYIOLLEA NPoAyKL UK
U paspaboTKoil HOBOI C YACTOTO INCTA.

- PaspaboTtatb NoApo6GHYt0 cxeMy TOro, KakuM 06pa3oM KMEHTbI 4O/DKHbI MPUMEHATb BHEAPEeHHbIe
peLleHnsl, HauYMHas OT 03HaKOMJ/IEHUS BMJIOTb A0 OKOHYATe/NIbHON YyTWM3auum ¢ pa3bsCHEHUEM Xenae-
MbIX UTOFOB.

- Micnonb3oBaTh BU3yasibHble CPeACTBa M hM3NYECKOErBUPTYa/IbHOE MOAenvpoBaHve ans npuaa-
HWS KOHLENUMAM MaTepuasibHoW (hopMbl U UCTbITAHWIA.

- CMogenupoBatb/0oTpeneTMpoBaTh'pasbirpaTb CUTyaLnmn, CBA3aHHble C UCNOMb30BaHNEM U Bnaje-
HMEeM NPOAYKTOM, C Lefblo aKLeHTVPOBaHUS BHUMaHNSA Ha «roloce KWeHTa», «MOMEHTax WUCTUHbI» U
KpUTMYECKMX onpeaensowmnx hakropax.

- Paspa6oTaTb COOTBETCTBYHLUME BAPUAHTLI>KOHLENLUN PELUEHNIA.

* MpoBepuTb BO3MOXHOCTb peannsauuy KOHLeNnuuidi ¢ y4eToM PbIHOYHbIX TEHAEHLMWIA, pa3BuBato-
LLIMXCS TEXHOJIOTWIA, CPOKOB, PecypcoB 1 T. .

- Lopa6oTaTtb TpeGOBaHMS K pabounMm XapakTepucTKam.

3afaun MHKIIO3UBHOTO Au3aliHa:

- MpuBneyb K NPOEKTY CNeLManMcToB BbICOKOTO k/lacca M 0buThca nogaepxaHus cTporo npodec-
CUOHANBLHOTO NOAX0AA K MHKMH3UBHOMY AM3aiiHy Ha BCEX YPOBHSAX.

* YTBEpAMTb pelleHuss no ctpaTtermn paspabotkn. (EguHas maccoBas nuHelika NpoAykuun uam
OTAeNbHas -WHKNO3MBHAaA» JfIMHeNka, npeAcTaBneHHas Mnof CyLLecTBYOLWMM WAW HOBbIM 6GpeHaom?
Cwm. 4.12))

- O6ecneunTb Hanpas/ieHWe MbILWIEHUS CTPOTO B paMkax UHK/II03UBHOTO Au3aiiHa U nckatb HOBble
noAxoAbl K onpefeneHunio N peLleHnio npobiem.

- [lo6uTbcs Banupauuyu MeToa U BapUaHTOB 3KCNepTamu'K/H4YeBbIMU MNOMb30BATENSAMU: BHECTU
YNyYLEHNS 1 3ahMKCMPOBaTb KX.

- Micnonb3oBaTb METOAbl TBOPYECKOTO MbILLISIEHWS 1 APYTUe YNPaXHEHNa A5 NepeopueHTaummn co-
TPYAHVKOB Ha UHK/THO3UBHbIN AU3aliH.

- MepeHATb «yyline NPakTUKM- WHK3WBHOIO An3aiiHa U3 Apyrmx UCTOYHWKOB.

WHCTPYMEHTbI 1 MeToAb!:

- HabnwopeHve 3a nonb3oBaTensamu, METOAMKA KPEATWBHOIO MbILLIEHUS,, UMUTAL UK, KannbpoBaH-
Hble MOAEeNn 1 CUMYNATOPbI, BUAEOPONKK, dhoTorpadum, aHTponomeTpuyeckie v Apyrue AaHHble (Ha-
npumep. faHHble O MPOUCLLECTBUAX), @aHa/IM3 BEPOSITHOCTY pycKa U OTK/IOHEHNS.

OCHOBHbIe pe3ynbTaTbl AeSTENbHOCTY:

- Psig npeBapvTe/ibHbIX BApUAHTOB PELLEHWIA.

- CTporue kpuTepum 1 npoueaypa OLEeHKU.

- OKoHuaTenbHas cTparterus gusaiiHa.

Mepexof K cnegytouiemy arany:

- Bbibop Hanbonee nepcnekTMBHOroO BapuaHTa (BapuaHToB) ANs AasbHelileil npopaboTKu'KOHKpe-
TM3aLun, akLEHTMPOBaHUE BHUMaHMSA Ha cneuuuyecknx TEXHNYECKUX/MapKeTUHIOBbLIX Npo6nemax, Ko-
Topble TPebyloT peLleHus.

PucyHok 5 — VHopmaLnus 06 0CHOBHbIX 3Tanax NPOEKTOB UHK/O3MBHOTO An3aiiHa.
3T7an 3. Hauano ausaitHa. igeHTudukaLnsa'paspaboTka BapuaHToB pelleHunii, oTpaxatoLnx BO3MOXHOCTb
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MpoekTHasn dasa: [m3aiiH n paspaboTka

3tan 4. Havano gnsaiiHa. PaspaboTka npegnoytuTenibHoi KoHuenuuy (KOHLenumii) peueHns

0630p:

- KoHkpeTnsmpoBaTb NpeanoyTuTe bHbI BapraHT (BapuaHTbl) B hopMe 60siee 0cA3aeMoii KOHUen-
LMW peLueHuns.

- BbINONHWTL OUEHKY Ha NMpegMeT COOTBETCTBUSA MpUoOpMTETaM U KpUTEPUAM.

- BoibpaTb npeanouTuTesNbHbIA BapuaHT, paspaboTka KoToporo 6yAeT OCYLLeCTBAATLCA BNAOTb A0
3anycka npoekra.

O6wume 3agaun:

- MNpeobpas3oBaTtb KOHLENUMN B fleTan3npoBaHHble pelleHus.

- MoATBEPAUTL Ha/MuMe COOTBETCTBYIOLLMX MaTepunanoB, TEXHOMOMMIA 1 NPOLECcCcOoB, HEOOXOAUMBIX
ANA peanusauun npeanonaraemMoro peleHus/noaaepXxkm CucTem.

- VicnbiTaTb BapnaHThbl B paMKax pbiHka, (OMHaHCOBBLIX PECypCOB, CPOKOB, a Takke B 60/1ee WPOoKOM
KOHTEKCTe.

* MpoBepuTb pasfiMyHble BapuaHTbl B YCI0BUSAX, MPUGAVKEHHbIX K peanbHOCTW, AN NpugaHua ma-
TepuasbHOCTH.

- MpocuutaTb NOCNEACTBUSA W CMPOrHO3MpoBaTh 3AEKT.

3ajaun VHKAK3VMBHOTO An3aiiHa:

- MogaepxusBaTb TECHYIO CBA3b C NapTHEpPamy MO WHK/I3MBHOMY AW3aiiHy Ha BCEM MPOTSXEHUN
npouecca, cornacysi C HUMU METOZ, U NOJyYEHHblE pe3y/bTaTbl.

- FapaHTpoBaTh NpUMeHeHne Hanbonee akTyasbHbIX 3MaHWi/pyKoBOACTB B 06/1aCTU UHKMIO3UBHO-
ro gnsaliHa.

- O6ecneynTb OTCYTCTBME Yrpo3bl LLe/IOCTHOCTU NpeasiaraemMoro peleHns no UHKN3UBHOMY Au3aii-
Hy B npouecce paboThbl.

WHCTpYMeHTbI 1 MeToAbl:

- HabnopeHve 3a nonb3oBaTeNsiMu U NpakTUYeCKne UCnbITaHus, OKyC-TPYNNbl, METOAVKM KpeaTus-
HOTO MbILWIEHNSA, 3KCNEPTHAas OLeHKa, aHaIM3 BEPOATHOCTM PUCKa WU OTK/TOHEHUS.

OCHOBHble pe3ynbTaTbl 4esATeNbHOCTU:

- OfiHa NN HECKO/IbKO (hakKTUYeCKMX KOHLEeNUMiA peleHns ¢ YeTKUM NOHMMaHneM NocneacTBuil un
oxuaaemoro apgekTa.

Mepexog k cnegytolemy atany:

- ABTOpM3aLMs NPeanouTUTEbHONM KoHUuenuun (KoHuenuuii) pelenHus ana paspaboTku BNAOTb A0
3anycka.

PucyHok 6 — MHdopMaums 06 0CHOBHbIX 3Tanax NpoekToB UHKNO3UBHOIO An3aliHa.
JTan 4. Havano gusaiiHa. Paspa6oTka npefnouTUTeNbHOW KOHLENUUN (KOHLENLUIA) pelueHus
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MpoekTHasa dhasza: [insaiH n paspaboTka

Jtan 5. PaspaboTka npoekta. Pa6ounii npoekT

0630p:

- PaspaboTaTb KOH(pMrypaLuio npoayKra/coctaBuTb niaH BCeX KOMMNOHEHTOB KOHEYHOTO YyYlleH-
HOro NpoaykTa.

- PaspaboTath AeTasnbHblli paboynii NPoekT, B pamkax KOTOPOro KOMMNOHEHTbI AONOHAT APYT 4pY-
ra v UMeroT pe3yNbTaToM NPeBOCXOAHbIV ONbIT 4718 NOMb30BaTenell N 3aMHTEPEeCOBaHHbLIX CTOPOH.

- MonHoueHHO NoAroTOBUTL NPOEKTHI A8 NPOU3BOACTBA U [OCTaBKU.

O6wue 3agaun:

- CmofenupoBaTb NOTPEBUTENLCKUIA OMBIT C Le/bio NOATBEPXAEHNA COOTBETCTBMA 06LLEro nporHo-
31MPYeMOro onbITa U3HavyasibHO 3afyMaHHOMY: MPOBECTU KOPPEKLUUIO,'YCTPaHUTb OLINOKK.

- OnpefenuTtb KpUTUYECKME onpegensiolive (PakTopbl, «TOUYKA KOHTaKTa»/«MOMEHTbl UCTUHbI- MO-
Tpebutens.

* YTBEpPAWTb OCHOBHOW W YyNyULLEHHbIA NPOAYKT (CM. PUCYHOK 4).

- PaspaboTatb'ckoppekTupoBaTh cneLmdgurKaLmio npoaykTa.

- VI3roToBMTb NPOTOTUN M UCMbITaTb PeLUeHne, BO3MOXHO, NMOCPeACTBOM MCMbITAHUA, BbINO/THEHHBIX
nonb3oBaTesieM (TEXHUYECKUX, PbIHOYHbIX).

- 3aKOHUYUTb AM3aliH NpoAyKTa 1 NOAroTOBUTL NPOEKT K NPOM3BOACTBY (pabounie YepTexu u T. 4.).

- MoAroToBUTb OKOHYATE bHBIA BapuaHT KOH(Urypauumn 4ocTaBkMY LeHoobpa3oBaHnst NpoayKTa.

- OnpegenuTb NapTHEPOB MO peanu3auumn (Cyénoapaaunkun, Lenu nocTaBok U T. 4.).

- PaspaboTaTb cuctemy Ana oxpaHbl/3awnTbl UHTENNEKTYyalbHOW COOCTBEHHOCTMW.

3aaun MHK3MBHOIO AnsaiiHa:

- FapaHTMpoBaTh NpMMeHeHne Hanbonee akTyasbHbIX 3HAHWNYPYKOBOACTB B 06/1aCTU UHKMIO3UBHO-
ro aun3aiHa.

* [puBnekatb K y4acTuio NapTHEPOB MO MHKNIO3MBHOMY AM3aliHy Ha BCEM NPOTSXEHUW npouecca,
cornacyst C HUMU MeTOf, 1 NoJlyYeHHble pesynbTaThbl.

- ObecneunTb OTCYTCTBUE Yrpo3bl LLE/IOCTHOCTU NpeaaraeMoro peLleHns no UHK3NBHOMY Au3aii-
Hy B npouecce paboTbl.

- 3ahmkenposaTh LeHHY0 MHopMaLnio 1 AOCTUXKEHNS.

- CocTaBWTb NPOrHO3 KacaTe/IbHO BO3MOXHOrO Npeo6pa3oBaHna nepBoHayvasibHOM KOHLenuun npo-
[AyKTa,peleHuns B cuctemy/numeliky NpoAykToB, a Takke kacaTesibHO BO3MOXHOCTEN MHTerpauumn gaHHol
CUCTEMBI,"IMHENKN B ApYTUe NpeaoxXeHns npeanpusaTus.

- N3yunTtb BO3MOXHOCTY 6GpeHAnHra (MCnonb3oBaTth TekyLnii 6peHa nm co3gatb HOBbIA?).

- CocTaBuTb NpeABapuTeNibHbIA NaaH peanusaumu.

WNHCTPYMEHTbI 1 MeTOAbI:

- HabniogeHne 3a nonb3oBatensamy U nNpakTUyeckne UCMbITaHUA, UHTEPaKTUBHbIN' aMaTnuecknin/
OPVIEHTUPOBAHHbIN Ha NOMb30BaTeNs AN3aiiH, IKCNepTHas OLEeHKa, aHan3 BepoATHOCTU pucka U OTK/O-
HeHuns1. thoKyc-rpynnbl.

OCHOBHble pe3ynbTaTbl AeATeNbHOCTU:

- Pabouas KoHdurypaums v naaH BbIMOSHEHUS.

- OKoHYaTenbHaa KoHgurypaumsa LeHoobpasoBaHusa 1 4OCTaBKN NPOAYKTa.

- PasBuTne 3annaHuMpoBaHHOrO NpoAykTa (MPOrHo3vpyemble MPOMEXYTOYHble 3Tanbl/cnegyolive
MOKOMIEHNS).

- PMHasbHana cneyungurkauma 1 3aseplueHne paspaboTkn NpoaykTa.

- MpoAyKT MOMHOCTbLIO TOTOB K NPOM3BOACTBY.

Mepexog k cnepytolemy atany:

- Mepexop K NOMHOI peanu3auun nNpu ycnoBum, 4To BCe NPO6/eMbl TEXHUYECKOTO XapakTtepa pelue-
Hbl Ny ByayT pelueHbl, @ TPe60BaHNSA UHKT3MBHOTO AM3aiiHa/pbiHKa BbINOMHEHbI AV 6yAYT BbINO/IHEHbI.

PucyHok 7 — WHdopmMaLms 06 0CHOBHbIX 3Tanax NpoeKkTOB MHK/TH3UBHOTO An3aiiHa.
OTtan 5. PaszpaboTka npoekta. Pabounii npoekT
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MpoekTHasn dasa: [m3aiiH n paspaboTka

3tan 6. Peann3auma npoekTa. MNoaroToBka roToBOro NpoAykTa K nocraske

0630p:

- MoNHOLEHHO NOArOTOBUTL OpraHn3aLuio K NPoOM3BOACTBY W A0CTaBKe NPOAyKTa Ha PbIHOK, co3AaTb
Heob6XxoAMMbI 3anac AN BbiNycka Ha PbIHOK.

- ¥YNpocTutb NpoLeccsl, yCoBMSI NPOM3BOACTBA M AOCTaBKW C LieNblo ob6ecneyeHns BO3MOXHOCTU
paboTbl ONepaTopoB C OrpaHNYEeHHON TPYA0CNOCOGHOCTLIO.

O6Lwue 3agaun:

- 3aBepLnNTb NOArOTOBKY cneyudukaunm n pa3paboTky npogykra.

* MoAroToBMTb NOAPOGHBINA MNaH 3aKynku, NPOU3BOACTBA W 06LL el peanusaumu.

- MoaroToBuTb MpeanpusiTe K BbiMYCKy HOBOrO MpoAykTa (HOBas nepcnekTuBa, cTaHfapTbl, Mpo-
ueaypbl U T. 4.).

* PaspaboTtaTb cpefcTBa NpPoOM3BOACTea/[OCTaBKN C Lenblo obecneyeHnss BO3MOXHOCTM PaboThl
onepaTopoB C OrpaHNYeHHOI TPYA0CNOCOGHOCTbLIO.

- CobpaTb 1 06y4nTb UCMOHUTENbHBIE TPYNMbI C LENblo BBEAEHUS B KYypC Aefa kacaTeNbHO kade-
CTBEHHOW AOCTaBKN: peaHMMNpoBaTh CUCTEMbI NOAAEPKKN.

* MoCcTpOnUTL/YCTAHOBUTL HOBbIE MPOM3BOACTBEHHbIE MOLLHOCTU W OCYLLECTBUTL NPOGHBIVA NycK/BbI-
NOMHWTb Hanaaky.

- MpoBecTn UCMbITAHUA B NOJIEBbIX YC/IOBUAX B MAPKETUHIOBbIX LiENsX.

- HaHecTn ToproByto mMapKy Ha NpoOAyKT.

- OTpeneTmpoBaTh JOCTaBKy, YCTPaHWUTb OWNGKM (BO3MOXHO, NOCPEACTBOM MPOBGHOro BbiNycka npo-
[yKTa Ha PbIHOK B OTPaHW4YeHHOM KO/IMYecTBe).

- OchopmuTb BCe [OroBOPbI NOCTABOK, COCTaBUTL rpachvk NepPBbIX NOCTABOK.

3ajaun VHKIK3VMBHOTO An3aiiHa:

- MoAroToBMTb NPOMN3BOACTBEHHBIW/TOPrOBbI NepcoHasn k paboTe ¢ 0COH6EHHOCTAMU VHKNIO3UBHOIO
aunsaiiHa.

- Mo mepe BO3MOXHOCTW MpKB/ieKaTb ONEpPaTopPoB U3 Yncna LeneBbix Nob3oBartene B rpynnbl 1 K
06yyeHuto.

m[loATBEPANTL BbINOMHEHVE TPe6OBaHUIA K UHKMO3UBHOMY AU3aliHy (MHCTPYKLMK, Npoueaypsl 40-
cTyna uT. a.).

* [0AroTOBUTL OKOHYaTes/bHble Bepcun crneundukaumn ¢ y4eTOM WHKNIO3MBHBIX XapakTepucTyk,
BK/IIOYEHHbIX B JaHHble cneuudukanm B kKa4ecTBe CTaHAapTHbIX UK ONUMOHaNbHBIX yHKLMWIA.

- CocTaBuUTb NOAPOOGHBINA NNaH BbiNyCka NPOAYKTa Ha PbIHOK.

- BeecTu nporpammy A8 U3MeHeHWs No3vuun NpeanpuaTUSa'M3MeHeHUss BHYTPEHHEN KyNbTypbl B
CTOPOHY WHK/O3MBHOTO An3aiiHa.

WHCTpYMEHTbI 1 MeToAbl:

- OKcnepTHas oueHka, HabAeHVe 3a nonb3osaTeNsiMn n oKy C-rpynnb.

OCHOBHble pe3ynbTaTbl AeSATE/IbHOCTU:

- Mopapo6Hble NnaHbl 3akynku, NPOU3BOACTBA U 06Leli peanm3auum.

- MNoaTBepxaeHne yaoBneTBOpeHus TpeboBaHUi K MHKMO3NBHOMY An3aiiHy.

- Bce rpynnbl roToBbl K NOCTaBKe B COOTBETCTBUM CO cneuudnkalmei.

- Mpon3BOACTBO NPOAYKTa U HAKOMNJEHNE 3anacos.

- Moapo6HbI NNaH BbiMycka NPoAyKTa Ha PbIHOK.

Mepexof k cnepytolemy aTtany:

- OKOHYaTeNbHOE YTBEPXAEHME NOSTHOLEHHOrO 3anycka NpoAyKTa Ha OCHOBaHWUM KOPPEKTHOrO 3a-
BepLUeHnsl pa3paboTku, a Takke NoAPO6HOro naaHa BbiMycka NPoAyKTa Ha PbIHOK.

PucyHok 8 — MHhopmMaums 06 OCHOBHbIX 3Tanax NpOEKTOB UHKIO3UBHOIO An3aiiHa.
JTan 6. Peanunsauus npoekta. MoAroToBka roToBOro NpoAykTa K noctaBke
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MpoekTHas hasa: MNocTaBka Ha PbIHOK U 0BCAYXUBaHNE

3tan 7. Bbinyck NpoAyKTa Ha pbIHOK

0630p:

- ObecneunTb rNagkuii BoIMYCK NPOAYKTa Ha PbIHOK, [OOGUBLLNCHL BICOKOTO YPOBHSA NpoAax n 6naro-
CK/IOHHOI peakuuy 3auHTEePEeCOBaHHbIX CTOPOH.

O6wue 3agaun:

- OpraHu3oBaTb Cnyx06y NoAAepXK HOBOro NPOAyKTa Ha pbIHKE.

- CocTaBuTb CXeMy MOAAEPXKKM KIMEHTOB U NOCAENPOAAKHOrO 06CY)XUBAHUSA.

- ObecneunTb HaNMYMe cneuunanbHbIX CPeACTB Un Npoueayp AN o6nerdyeHns NpoBEPKM 1 NOKYNKM
npoAyKTa B COOTBETCTBMMU C HEO6XOAMMOCTbIO.

- Obecneuntb Hanunune MHPOPMAaLMOHHbLIX MaTepuanos,'MaTepuanos Cayxobl NOAAEPXKN, 3KCNO-
3ULMIA B TOYKaX NPOAAX, YNAKOBKM M peknaMbl, aKLEeHTUPYIOLWMX BHUMAHNE Ha «WHK/T3VBHOM- acnekre
npogykra.

- MoparoToBuTb NEpcoHasn B rofIOBHOM odiuce, LiesieBbIX TOUYKaxX NPOAaX U B paMKax LEenu nocTasok.

* BBecTv npoueaypbl 415 BbISBNEHUSA HeA0HYETOB, CNabbiX MECT, PacTyLUX OXUAAHUA 1 MEHSAIOLLMX-
CS PbIHOYHBIX TEHAEHLNIA.

- MpoaHanusnpoBaTtb onepaTUBHYIO peakLuio pbiHKa (KIMEHTOB, PO3HUYHBIX NpoAasLos. CMW, KOH-
KYpPEHTOB, NOCTaBLLMKOB, CMeLMann3mpoBaHHbIX OPraHoB) Ha BbIMYCK MPOAYKTa Ha PbIHOK M CaM MPOAyKT.

3aaun MHKO3NBHOIO An3aiiHa:

- ObecneunTb BbINOIHEHME BCEX TPEOOBaHUIA K MHK/THO3MBHOMY AM3aliHy B X04e 3anycka, akueHTu-
poBaTb Ha HWUX BHUMaHUe.

* [MpocneanTb 3a TeM, YTOObI KOMMYHVKALMOHHAsA KaMnaHus, NpoBefeHHas B NpeAfBepun 3anycka,
peknamMHble MeponpuaTUS 1 MaTepuasbl UMeNN YeTKUA MHKNHO3UBHBIA NOChIN.

- ObHapopoBaTb MHOpPMaLMIO O NPOAYKTE CPeAn WHKI3VBHBLIX MpefCcTaBUTe bHbIX OpraHos,
areHTCTB 1 ceTel.

- PaspaboTaTb 60/51ee 06LINPHYO CETbI'YKPENUTL B3aUMOAENCTBINE C HOBbIMU CEKTOPaMM MHK/O3UB-
HOro au3aiiHa.

- YcoBepLUeHCTBOBaTb CUCTEMY NOAAEPXKKN NPOAYKTA C y4eTOM acrnekra UHKII03MBHOIO An3aliHa.

- MepBas oueHKa MHBECTULMI B MHKMIO3UBHBIA An3aiiH ((pMHaHCOBBLIW, BAUSHWE Ha AU3aiiH, aHanu-
TUYeckast KapTWHa pblHKA, XapakTepHble KOMNeTEHUUN 1 penyTauus NpeanpuaTus).

* Mownck 6onee ambMLMO3HbIX/HOBATOPCKMX NPOAYKTOB A/151 NPOBEPKN BHOBb NPUOGPETEHHOTO OnbITa.

- YTBEpAUTL'3anaHnpoBaTb NporpaMmy yCOBepLLUEHCTBOBaHUS NPOAYyKTa.

WNHCTPYMEeHTbI 1 MeToApbl:

- OKcnepTHas oOueHka, HabsnoAeHVe 3a NoMb3oBaTe MU, VHTEPBbLIO, W3yYeHWe pbiHKa U qoKyc-
rpynnbl.

OCHOBHble pe3ynbTaTbl 4eATeIbHOCTU:

* YcneLuHbIi 3anyck HOBOro NpoAyKTa, 6/1aroCK/I0HHbIN NPUEM Y BbICOKWI YPOBEHb NPOAaX.

- OcHoBa 1A 60/1€€ TECHOTO B3aUMOAENCTBUSA C HOBbIMIU CEKTOPAMU PbiHKa MHK/O3VBHOTO An3aiiHa.

Mepexopn K cnepgytoLemy atany:

- 3admKcnpoBath BCe MOMOXUTENbHbIE U OTPULATE IbHble MOMEHTbI: MHULMMPOBaTb HEOOXOANMbIE
[elicTBMA NPOEKTHOM rpynnbl U CNYXO6bl NOAAEPXKA C LeNblo YKPENIeHUs HOBOW PbIHOYHOM Mo3uLmn, oc-
BOEHWA CO34aHHbIX BO3MOXHOCTEN, YKPENNEHUS KOHKYPEHTHOrO MpenMyLLecTBa U NAaHnpoBaHus Aanb-
Hefwero pa3suTna npoaykra.

PucyHok 9 — VHopmaLuus 06 0CHOBHbIX 3Tanax NpPoeKTOB UHK/03MBHOTO An3aiiHa.
JTan 7. Bbinyck NpoaykTa Ha pbIHOK
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MpoekTHasa thasa: MocTaBka Ha PbIHOK 1 06CYXMBaHNE

3tan 8. Mopaepkka NpoAyKTa Ha pbiHKE NPy NOMOLLM MOAEPHM3aLMN 1 OBHOBNEHWIA

0630p:

» O6ecneunTb NOAAEPXKY NPOAYKTa Noc/e BbiMyCka Ha PbIHOK.

* MpoBOANTb MOAEPHM3ALMIO Y BHOCUTb OGHOBMEHUS C Le/Ibio NOAAEPXKaHNA MHTepeca, NoBbille-
HVA 3P HEKTUBHOCTH 1 OCTUKEHUS MAKCUMa/TbHOTO PbIHOYHOTO MOTEHLMana NnocpeAcTBOM, B HaCTHOCTMH,
YKpenneHns xapakTepucTuk MHKI3NBHOIO AnsaiiHa.

O6Lwue 3agaun:

- OcyLecTBATb MOHUTOPUHT HEMEeA/IEHHOW peakuun kineHToB u CMU, a Takke OTBETHbIX Aeii-
CTBWIN KOHKYPEHTOB.

* /3yunTb cNocobbl NCNONb30BaHWA NPOAYKTa NOTPE6GUTENAMHU, a Takke X BneyaTneHus Ansa Toro,
4yTO6bI ONPeAeUTb, NCNO/b3YIOT I OHW BO3MOXHOCTW NPOAYKTa B MakCUMasibHOW CTeneHu.

- YcTpanuTb fedekTbl n gopaboTtarb NPOAYKT C Le/blo NOBbIWEHNS YA0BNETBOPEHHOCTH K/IMEHTA.

ml/IHTerpypoBaTh HOBbI NPOAYKT B MOAE/bHbIA psj opraHusaumuu.

* O6HOBUTb'PaspaboTaTh CUCTEMbI MOAAEPXKKN C LeMblo nogaepxaHns adeKTBHOCTA NpoaykTa
Ha He06X04MMOM YPOBHE W NOBbILLIEHUS YAO0BIETBOPEHHOCTU KINEHTa.

3ajaun NHKI3MBHOTO An3aliHa:

- BbITb BOCMPUMMUMBLIM K MOBOZAM A8 MofepHu3aunn®6HOBNEHNA NpeaoxXeHns coobpasHo 06-
CTOATENbCTBAM.

* M3yyaTb NOTPEBHOCTY NOTEHLMAbHbIX HOBbIX CEIMEHTOB/PLIHKOB.

- HameTnTb nnaH passuTa NpoAykTa MOCPeACTBOM psfa MOAEpHW3auuii, nocne yero npeacras-
NATb YCOBEPLUEHCTBOBAHHbIE MO/ Yepe3 COOTBETCTBYIOLWMNE NMPOMEXYTKN BPEMEHU C LieNblo noaaep-
XaHUs uHTepeca ¥ YKpenneHns NosnbHOCTN Ha pbiHKax.

- MonyunTb HOBblE 3HAHMSA B 06M1ACTV UHK/KO3MBHOIO AM3aiiHa U NPUMEHATb MX Npu paspaboTke
crnepfyoLwnX NOKOSeHNA NPoAYKLNA.

» PaspaboTtaTb 1 BHEAPUTL METO/, MHKIHO3MBHOIO AM3aiiHa Ha NpeanpusTUN.

WHCTpYMEHTbI 1 MeToAbl:

- Mi3yueHune pblHKa, aKCnepTHas oueHka, HabnwoaeHne 3a nosb3osBatensamu, 0630pbl IMHERKN npo-
[YKTOB. @aHa/In3 KOHKYPEHTOB, MHTEPBbLIO 1 hOKyC-Tpynnbl.

OCHOBHble pe3ynbTaTbl eATeNbHOCTU:

* MpocunTaHHoe pa3BuTMe NPoAyKTa NpW NOMOLLM 0BHOBIEHNA MOoZeneit BNoTb [0 BbiIXo4a cnegy-
fOLLLIero NOKOMeHUs.

- Mporpamma MogepHu3aLmn NpoayKTa, BKIOYEHHaA B G13Hec-NnaH.

- lopa6oTka meTofa 1 NONTUKM UHKNIO3MBHOIO An3aiiHa.

Mepexog k cnepytolemy aTtany:

- MonyuunTb paspeLleHre Ha MoAepHN3aLM0/06HOBNEHNE NPoAyKTa Co06pa3HO 06CTOATENLCTBAM 1
chopmupoBaHne OTAENbHON IMHERKN WU UHTETPUPOBAHHOW CUCTEMbl NPOAYKLMW MPU NOMOLLM MOZY/b-
HbIX MPUHLMMOB WHKNHO3UBHOTO Au3aiiHa.

PucyHok 10 — WHopmaLmsa 06 OCHOBHbIX 3Tanax NPOekTOB UHKIH3MBHOIO An3aliHa.
Otan 8. MNogaepxka NpoAykTa Ha pbiHKE NPW NOMOLLM MOJepHU3aLunmn u 06HOBNEHN
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MpoekTHas hasa: M3BneyeHne MakcManibHOM BbIrofbl HA PbIHKE

31an 9. Co3faHve NuHelikn.'pa3paboTka MHTErPUPOBAHHON CUCTEMbI MPOAYKLMN C LEeNbio pacLimpe-
HUS MPUCYTCTBUSA Ha PbliHKE B pamKax XW3HEHHOro UMkia npoaykra

0630p:

- MocTeneHHO YKpenaTe NPOAYKT, pa3BmBas cMcTeMy A/1s NPOAJIEHNS pecypca, oxBaTa 6osee Wwu-
pOKOro AgnanasoHa BO3MOXHOCTEN W npegnoyTeHunii nokynateneii U NCnonb3oBaHWs NOSIHOMO NnoTeHymana
pblHKa.

- Paspa6oTaTtb cTpaTerno BbiIxoAa, KoTopas MoHafo6uUTCs, Korga NpPoAayKT 4OCTUTHET KpUTUYecKol
TOYKM B N/iaHe peHTabenbHOCTY.

O6wme 3agaun:

- OcyLWwecTBNATb MOHUTOPUHT CTPYKTYPbl NpoAax (MOBTOPHbIE NOKYMNKW, HOBbLIE MOKO/IEHNA NOTPe6u-
Teneii n T. 4.), peakuun knneHToB 1 CMU. a Takxe pa3paboToK KOHKYPEHTOB.

- PaspaboTatb cMcTeMbl NOALEPXKM, B YACTHOCTW, CCDOPMUPOBATL UCMNOSTHUTENBHbIE TPYMMbI.

- OnpeaennTb LLEHHOCTb, MPUHECEHHYIO NPOAYKTOM (YMcTas BasioBasi NpUbbINb B TEYEHNE XUIHEH-
HOTO LMKNa 1 ahheKT, OkasaHHbI Ha penyTauuio NpeanpuaTns), a Takke pbIHOYHBIV NOTeHuMan, KoTopblii
elle npesCcTonUT OCBOUTL.

- HameTuTb NNaH pasBuTUs NPoAyKTa NOCPeLCTBOM psfa MoAesnein/noKoneHuii.

- CocTaBWTb MfaH BbiBOAA W3 3KCNyaTauuu, BKIKOYAOWMIA nepepaboTky/yTunmnsaumio npoaykra
nokynaresnem, npeanpusiTueM 1 o6LECTBOM.

- MpefnoxnTs NOMOLLL/CTUMY/bI KNMEHTaM C Lenblo obecneyeHus 6onee LeneHanpasfieHHOro
npeasnoXeHnsl, YTo cNoco6CTBYET MOYYEHMIO HAWU/TYYLLIEro onbiTa OT 06palleHust ¢ NPOAYKTOM B pamkax
KakK MaccoBOW, Tak U cneumann3npoBaHHON NMHERKN NPOAYKLUN.

3afaun MHKH3MBHOIO An3aiiHa:

- OCyLLecTBNATL MOHUTOPUHT YNOTPEGNEHNS NPOAYKTA KIHOYEBLIMU KIMEHTAMU M NpUHUMATb He-
06X04VMble Mepbl B COOTBETCTBUM C 06PATHOI CBA3LIO.

- OcyWecTBNATb MOHUTOPWHT MPUEMa U MMUKa WHKIO3MBHBIX NPOAYKTOB. OCYLLECTBNATL aHau3
cTpaTernv gnsainHa u aKOHOMUYecKoli MoAenn Ha NpeAMeT COOTBETCTBUA 06beANHEHHBIM JIMHEKam npo-
AyKumm.

- Vi3yyaTb NOTPEBHOCTU NOTEHLMANIbHBIX HOBbIX CErMEHTOB/PLIHKOB.

- BbITb BOCNPMUMUMBLIM K MOBOAAM A1 MOAEpHU3aUnn/pa3BuTmus npoaykra.

- Monyuntb HOBbIE 3HAHWS B 06/1ACTU MHK/IO3UBHOTO AU3aiiHa M NPUMEHsSITb MX Npu paspaboTke
cnefyLmnxX NOKOSIEHUIA NPOAYKLUN.

- OCyLlecTBNATL NPOrpecc B HanpaBfieHUN pacluMpeHmnst IMHeRkn NpoayKLun n paspaboTku cneay-
IOLLMX NOKOSTEHUIA.

- PaspaboTaTb cMCTEMY NOSIHOCTLI KOOPAUHMPOBAHHOM, TOYHON AOCTaBKM NPOAYKTOB.

- \3MeHUTb KOHCTPYKLMIO 1 NOBTOPHO MCNO/Ib30BaTh NPOAYKT MO NNLEH3UM UK Nog, HOBOI ToBap-
HOIi MapKoiA.

MIHCTpPYMEHTbI 1 MeTogpbl:

- Mi3yyeHune pblHKa, aKCnepTHas oueHka, HabnaeHne 3a Nosib3oBaTesnisiM1, 0630pbl JIMHENKN npo-
[YKTOB. aHa/IM3 KOHKYPEHTOB U PUCKOB, MHTEPBbLIO U (POKYC-TPYNMbI.

OCHOBHbIe pe3y/bTaThl AeATeNbHOCTY:

- 3annaHNpoBaHHbIA MapLUPYT K CieAyoLWmM NOKONEHNAM NpoayKTa/CUCTEMbI.

* Habop 3HaHuii B 0611aCTW MHK/IIO3MBHOTO AM3aiiHa, HaKoM/IeHHbI BHYTPU OpraHu3aumn.

- MpeacTaBneHne NpeeMHUKOB MOAENEN MU paclUMPEHUiA NpoayKTa/CUCTEMBI.

- CocTaB/fieHne cTpaTernn BbiXxoaa A/s NpoaykTa.

Mepexof K cnegytoliemMy atany:

- MonyunTb paspeLleHne Ha pacliMpeHmne IMHERKN NPOAYKUUM 1 NOCNeayoLe NOKONEHUS NPOAYK-
Ta, a Takke yTBEpAUTbL CTpaTeruto Bbixoaa.

PucyHok 11 — VHcpopmaumsa 06 0CHOBHbIX 3Tanax NPOEKTOB MHK/03UMBHOIO An3aiiHa.
Otan 9. Co3gaHuve NMHelkn.'pa3paboTka MHTErpUPOBaHHOW CUCTEMbI NPOAYKLUMMN C Le/bio pacluMpeHUst NpucyTCTBUs
Ha pblHKE B pamKax XU3HEHHOro LuKia npoaykra
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MpoekTHasa thasza: M3BneyeHme MakcManbHON BbIrofAbl Ha PblHKe

Ortan 10. OT3bIB NPOAYKTa C PblHKA

0630p:

* BbiBECTM NPOAYKT U3 AKCMyaTauum, 3atem 0To3BaTh C PblHKa B NPaBU/IbHbIA C PUHAHCOBOW TOUKM
3peHnss MOMEHT TakuM 06pasoM, YTOObI COXPaHUTb PACMNONOKEHNE K/TMEHTOB Y UMUK NPeanpuUATUs.

O6wume 3agaun:

*» OCyLLeCTBNATb MOHUTOPUHI peakuuii KIMeHToB, KOHKypeHToB n CMI.

* MpoaHanu3nposaTb UCNOb30BaHNE PbIHOYHOIO NOTeHUMana n obpasoBaHMe LLEHHOCTY NpoaykTa.

» OT03BaTh NPOAYKT, 06ecneyns HeO6X0AMMYO NOAAEPXKKY NONb30BaTENeN B TeUeHne COOTBETCTBY-
IOLEero nepuoja BpeMeHu nocsie oT3blBa.

- ObecneunTb Hagnexallyto nepepaboTKy U/nnu yTuamsaunio npoaykumm.

- MoppepxmBaTb acrnekTbl NPOAYKTa U CYLLECTBYIOLLYIO KNIMEHTCKYO 6a3y rnocse oT3blBa.

* N3yunTb ahhekT, okasaHHbIV Ha penyTauuio npeanpuaTus.

3ajaun MHKI3MBHOTO An3aliHa:

* [pefocTaBUTb rapaHTUIO TOTO, YTO BO BHUMAaHWE MPUHATBLI BCE KVEHTHI/MONb30BATENN UHK/THO3UB-
HbIX MPOJYKTOB.

* I3yuynTb NOTEHUManbHY0 HOBYIO PO/b NPeANnpUSATUS B 06C/TYXXMBAHUN UHKTHO3NBHbLIX PbIHKOB.

- MonyynTb HOBble 3HAHMS B 061aCTU UHK/TIO3MBHOIO An3aiiHa 415 NpUMeHeHus B 6yayuiein paboTe.

- FapaHTMpoBaThb, YTO OT3bIB NPOAYKTA HE NPUYMHUT YLLep6b penyTauun NpeanpusT1s, B 4acTHOCTH,
B N/laHe peakuuy NOXWAbIX NoKynatenei v nokynarenei ¢ orpaHNYeHHbIMU BO3MOXHOCTSIMU.

VIHCTpPYMEHTbI 1 MeTofbl:

* /I3yyeHue pbiHKa, akCcnepTHas OLeHka, HabnwaeHne 3a nonb3osaTensaMmn 1 Bepudrkaumsa AaHHbIX
nonb3oBaTesieil, aHkeTbl, UHTEPBbLIO W DOKYC-TPYNMbI.

OCHOBHbIe pe3y/nbTaThl AeATeNbHOCTY:

- Tnagkuii n 6ecnpensaTCTBEHHBIV OT3bIB MPOAYKTA C PbIHKA.

Mepexod K cnegylouiemy arany:

- MpucTynuTb K 06LLEMY aHaNM3y NpoekTa, NpoayKTa u obLero noAxoaa opraHusaunm K UHKI03nB-
HOMY [un3aiiHy.

PucyHok 12 — MHopmauus 06 0CHOBHbIX 3Tanax NpoekToB MHK/I03UBHOTO An3aiiHa.
37an 10. OT3bIB NPOAYKTa C pbiHKa

31



FOCT P 56645.2—2015

MocTnpoekTHas hasa: SPheKTMBHOE NCNONb30BaHNE NPUOOPETEHHOIO OMNbiTa

Jtan 11. O630p MO MTOram XW3HEHHOrO LMKNa NpoekTa v Npoaykra, a Takke obLiero nogxoga K
VHKI03UBHOMY An3aliHy

0630p:

- BbInonHUTL NoApo6HbI aHanu3 NpoaykTa, NpoekTa 1 06LLero NoAaxoaa K UHKM3UBHOMY An3aiiHy
C LefNblo oLeHKN 3ah(DEKTUBHOCTU N U3B/IEYEHUS OMbITA.

- OhpeKTUBHO pacnopsAaUTLCA HOBbIMU 3HAHUAMK W NPUOBPETEHHBLIM OMBLITOM C LiENbio n3B/eye-
HWSA MaKcUManbHON BbIroAbl.

O6wue 3agaun:

» CobpaTb apxmB MHDOPMaLWK ANA yBENNYEHNSA LEHHOCTU.

- CTumynupoBartb pa3paboTKy npeasioXeHnii NPOeKTOB C y4eTOM 0630paYnosly4eHHOoro onbITa.

- O6HapofoBaTb ycnexu c Lenbio ykpenaeHna penytauuv npeanpuatus.

- BK1IOUNTL HOBblE 3HAHWA B MACCUMB OCHOBHbIX [aHHbIX, Ha 6a3e KOTOPbIX (PYHKLUMOHWUPYET npesa-
npusTue.

- BHecTn HoBble 3HaHWA B MPOrpamMmbl MOBbILIEHWS KBaNudvKaly CoTpyAHNKOB/PYKOBOAALLMX Ka-
[poB.

3aaun MHK3MBHOMO An3aiiHa:

- Mi3Bneyb ypoku, kacatLiecs NpakTuK ynpaBieHs UHKII03MBHbIM AM3aliHOM, 418 UCNO0Nb30BaHWA
npu paspaboTke 6yayLiMX NOKOSEHUA NPOAYKLUN.

- MoAroToBNUTL 0630PHBIA OTYET NO MTOraM MpPOekKTa, coAepXalinii pekoMeHauMm no BO3MOXHO-
CTAIM YCOBEPLUEHCTBOBAHUS NOIMTMKN 1 NPaKTUK MHK/TIO3MBHOTO Au3aiiHa 1 ykpenneHnsa nnocogum nH-
K/TH03VBHOTO An3aliHa BHYTPY NpeanpuaTus.

- 3achmKcpoBaTb BbIrofbl, U3BMIEUYEHHbIE U3 MPUMEHEHNA UHK/O3UBHOTO An3aliHa, akLeHTMpoBas
BHMMaHMe Ha BO3MOXHOCTAX, AOCTMXEHUSAX U f06aBOYHON LIEHHOCTMW, KOTOpble HEBO3MOXHO OblN0 Obl
noay4nTb NHBIM 06Pa3oM.

- OcyLWecTBUTb MOHUTOPUHT U3MEHEHUSA penyTauun/umuapka npeanpusaTus, ctasLllero crnefcTsvem
NPUMeEHEHUss MeTofa UHK/3NBHOIO An3aliHa.

- flopa6oTaTtb 1 BHeApuUTb rocoduio, CTpaTernio 1 NPakTUKN WHKK3WBHOTO Au3aiiHa Ha npepj-
npuaTUN.

- CobpaTb apxuB 3HaHWIA/NPaKTMYeCKOro onbiTa B 06/1aCTN UHKIO3UBHOTO An3aliHa 1 o6ecneyuntb K
HeMy LUVMPOKWI JOCTYN BHYTPU OpraHu3aLuu.

VIHCTpYMEHTbI 1 MeTofpbl:

- MeToAMKN KpeaTUBHOIO MbILLNEHNS, N3yYEHUE pbiHKa, KCNepTHaa oueHka, HabmogeHve 3a nosb-
30BaTesNIAIMU, aHKETbI, UHTEPBbLIO 1 GOKYC-rPynnbI.

OCHOBHbIe pe3y/bTaThl AeATeNbHOCTH:

- NMoapo6Hoe onpegeneHve co3aaHHoN f06aBOYHO LIeHHOCTK.

- Hacnepue xapaktepHoro onbiTa, nepegaHHoe nocnefosaTesnisiM U BHeApeHHoe B 6asy 3HaHwWil
npeanpusaTUs.

- MnaH fencTBuiA, BKAOYAIOLWMIA BO3MOXHOCTA HOBbIX UHBECTULMIA HA OCHOBaHWN NPUOGPETEHHOro
onbITa.

- MonoXnTenbHbIN ahdeKT Ha penyTauuio NPeanpuaTus.

- YcoBepLUeHCTBOBaHHAsA NOANTUKA VHKKO3VBHOTO Au3aiHa.

Mepexog k cnepytolemy atany:

- YTBEpXAeHMNEe HOBbIX UHBECTULMOHHbIX BO3MOXHOCTEN A8 COXPAHEHUSI KOHKYPEHTHOrO NpenmMy-
LiecTBa 1 NpeBpaLLeHNs MHKMIO3UBHOIO AM3aiiHa B XxapakTepHYH KOMMNETEHLMI0 opraHu3aLum, a Takke
CTpPeM/IeHNe K YKPenaeHno NManpyoLLei no3nummn B 06:1acTn UHKNIO3MBHOIO An3aiiHa B ka4eCTBe OCHOB-
HO XxapakTepHoi 0CO6EHHOCTN penyTauny NpeanpusaTus.

PucyHok 13 — WHopMaLums 06 OCHOBHbIX 3Tanax npoeKkTOB UHK/TH3UBHOTMO An3aliHa.
3tan 11. O630p N0 UTOram XU3HEHHOTO LMKAa NpoeKkTa 1 NPoAyKTa, a Takke 06Lero nogxoa K MHKII03UBHOMY fu3aiiHy
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5.4 TOroBblii YeK-NMCT N0 OCHOBaM 3(h(heKTUBHOIO yNpaB/ieHUA NHKO3UBHbLIM gu3aliHOM
(Ha ypoBHe nNpoekTa)

OdhekTBHOE ynpasfieHne VHKI3UBHBIM AU3aiiHOM MOXHO onucaTb criefylowmmMm o6pasom:

a) fo6uTLCA ry6OKOro NOHVMaHWA KI4YeBbIX BONPOCOB U hakToB Npy MocpefHUYecTBe BHYTPEHHEN
rpynnbl 419 BHEAPEHWUA U3MEHEHUI NoCpeACcTBOM BbipaboTKM COOTBETCTBYIOLMX 3HAHWIA U HaBbIKOB, NOAro-
TOBKM cobpaHusi NogpobHOro CNnpaBoYHOro Martepuana u Apyrux cpegcTs Aun3aiHa, pasBuTus CeTW KOHTaKTOB
B Pas/INYHbIX OpraHn3auusax uT. g.

b) Cnoco6cTBOBaTH Pa3BUTUIO aKTUBHbLIX CBA3EH, COTPYAHNYECTBA U aNlbSAHCOB C TPyNnNamMu 1 LeHTpamm
ANs nogei ¢ orpaHUYeHHbIMM BO3MOXHOCTAMU M NpecTapesnbiX, uccnegosarensamu 6yaywmnx TeHaeHuuii B
HayUYHbIX Kpyrax v KOHCy/ibTaHTaMW C Lienblo onpegeneHns notpebHocTel n npefocTaBneHns obpartHoli CBsA3n
no HOBbIM HanNpaB/eHVAM An3aiiHa.

c) Wcnonb3oBaTb MHOpMaLWIO, KacalLllylocs gemorpaduuecknx u coumanbHbIX NepeMeH, € Lesnblo
onpefeneHns BO3MOXHOCTEW AN MHHOBaLMIA Npy pa3paboTke NPOAYKTOB, KOTOPbIE BNUCLIBAIOTCA B MEHSO-
Lmecs pamMku noTpebutenbCkMX 3anpocoB 1 3akoHoAaTeNbCTBa.

d) M3BnekaTtb ypoku n3 Hanbonee atppekTMBHbIX HAPaBbOTOK APYTrMX OpraHM3aLumili 1 COOTBETCTBYHOLLUM
o6pa3om pa3sBuBaTb COOCTBEHHbIE HAPaBOTKMN.

e) O6ecneynTb NOHMMaHWEe BCEMW YHaCTHUKaMU (B YACTHOCTM, PYKOBOAUTENSAMU NPOEKTOB) NPUHLIMNOB
WHK/TIO3MBHOIO AM3aiiHa 1 CBOUX <UHK/HO3NBHbIX» 0653aHHOCTEN 1 CEPbe3HOCTb OTHOLLEHMS K paboTe.

{) PaspaboTarb cucTemy ynpas/ieHWs NPOEKTOM, C CAMOro Havana y4ynTbIBaoLLY0 NPUHLMNbI MHKTHO3WB-
HOro Au3aiiHa.

0) TpeboBaTtb, 4TOObI BCE NPeA/IoXEHNA NO MHMLMATBaAM BKAOYa/IM B cebsi YeTkme TpeboBaHUs K UH-
K/HO3VBHOMY AM3aliHy; eCn Kakoi-nn6o hakTop He UCKIKYEH CneLuanbHo, OH CHATAETCS BKIOYEHHbIM.

h) O6ecneynTb KOMNNEKCHbIA WHKMIO3UBHBIA NMOAXOA HA BCEM MPOTSHXXEHUW Lienn NoCTaBOK/LleHHOCTEA.

i) MpuBnekaTtb K yyacTuto nogen, obnagatowmx coOoTBETCTBYIOLWMM ONbITOM (Nosib30BaTeNein 1 gpyrux
napTHepoOB), Ha BCEX BaxkKHbIX aTanax (Takmx Kak Au3aiiH, oueHka v UCMbiTaHns) U o6ecneynTb BCEM rpynnam
[OCTYN K MHhopMaL My NO VHK/TIO3VBHOMY AM3aliHy.

j) BKkcnepumeHTMpoBaTh C NPOCTLIMU METOAaMU UCC/IeA0BaHnsA, KOTOpble BbICTPO Aal0T NpeacTaBieHne
0 npo6nemax nosib3oBartesnieil 1 NOMOoralT YCTaHOBUTb MOHUMaHUE NOXMWAbIX NOTpebuTenei n notTpebutenei
C OrpaHN4yeHHbIMWU BO3MOXHOCTSAMMU.

k) MapaHTupoBaTb BO3MOXHOCTb MAEHTUdMKaLUM Bcex obnacTeil, rae cywecTByeT BO3MOXHOCTb U30-
NIMpPOBaHNA nonb3oBarenei.

1) 3ajaTb KPUTEPUM VHK/TIO3MBHOTO AM3aiiHa 418 BCeX 0630pPOB NPOEKTOB.

T) ®ukcmpoBaTb BECb akTyasibHblli OMbIT MO MEPE ero BO3HMKHOBEHUS 1 06ecneunTb pacnpocTpaHeHmne
3a/10KyMEHTMPOBAHHOIO OMbITa BHYTPU OpraHv3aLuy 1 ero nepeHoc oT NpoekTa K NPoekTy AN o6Liero nosb-
30BaHNA C Lie/blo U3B/IEYEHNS BbIrO4,

n) BpaTb OTBETCTBEHHOCTb 3a NPOAO/HKEHME NPOECCMOHAIbHOIO Pa3BUTUA OTBETCTBEHHbIX U PAAOBbIX
COTPYAHVKOB: NPOABUraTb BO3MOXHOCTU NMPU NOMOLLY KOH(hepeHLMii, KypcoB 06yHeHNs U CeMUHApOB.
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MpunoxeHne A
(cnpaBoyHoe)

TPYLHOCTV BHEAPEHUA UHKTIO3UBHOCTM B GU3HEC

A.1 TToHUMaHNe U3MEHEHUS KOHBIOHKTYpPbI pPblHKA

A.1.1 flemorpacuyeckne naMeHeHns

Takvne hakTopbl, Kak CHUXeHWe [eTCKOW CMEePTHOCTW, HWU3KU/ ypOBEeHb POXAAeMOCTU U yBennyeHne NpoAosIKu-
TENIbHOCTU XWU3HU B 3HAUYNTE/bHON CTENEeHN MEHSIIOT CTPYKTYPY HAaceNeHus B pa3BuUTbIX CTpaHax Mupa. B BenvukobputaHuu
cpefHecTaTucTUyecknii noTpebutens 6bicTpo cTapeeT: k 2020 rogy Bo3pacT NOIOBKHbLI B3POC/IOr0 HaceneHns cocTaBuT
oT 50 neT 1 Bbie. CHUXEHNE KoNnyecTBa MosoAblx noTpebuTeneii, Habngaemoe B nocnefHee BpeMs, NPOAOIKUTCS A0
TexX Mnop. noka poxAaeMoCTb CHOBa He YBE/IMYNTCA UK MoKa He HavyHeTca pocT ummurpauum. Mo oueHkam OOH konuve-
CTBO XuTeneii B Bo3pacTte oT 65 f0 84 net Bo BceM Mupe k 2050 rogy yBenuuutcsa ¢ 400 MmunnumoHoB fo 1.3 munnuapga.
ManoBepoAaTHO, YTO AaHHble TeHAeHuuKn ByayT obpalleHbl BCnATb B 0603pumom 6yayuiem. Ha pucyHke Al NnpoAeMoH-
CTpMpOBaHbl TEHAEHUNUY B NiaHe BO3pacTa Ha npumepe HaceneHus BenukobputaHuu.

MunnnoHbl Bospact

PucyHok A.1 — Bo3pacT HaceneHus BenukobputaHum

PacTeT noHWMaHue TOro, 4TO Mbl MOXeM MOALEPXUBATL XOPOLUYt0 (hOpMY 1 aKTUBHOCTb Aaxe B r1y6okoili ctapocTy,
XOTSi CTeneHb OrpaHnyeHns BO3MOXHOCTEl C BO3PacTOM 3HauMTe/lbHO BO3pacTaeT U HaknajbiBaeT OoTneyaTok Ha obpas
XKU3HN.

Xapaktep noBefeHuUs 1 oxuaaHna notpebuteneii ctapliero Bo3pacta usmeHsoTcs. Jlloan B BO3pacTe OT COpoka 40
WecTUAeCcATN OTpULalOT paHee O6LLENPUHATOE 3HaYeHUe TepMUHa "YesioBeK CPefHUX 1IeT», BbiGrpas cnocobbl, KOTOPbI-
MW OHW MPOXWBYT CBOIO CTaBLIYO 60/1ee JO0NTON XN3Hb.

B COBOKYMHOCTM Nt0A4M CTapLllero Bo3pacta UMelT 3HaUNTE bHbIA YACTbIA A0X0L U KOHTPOMMPYIOT CYLLeCTBEHHYIO
YyacTb 6oratcTBa u cbepexeHunii cTpaHbl. Ecnn onpefeneHHyto 4acTb 3TOro 6oratcTsa BepHyTb B 060POT, NOABATCS BO3-
MOXHOCTU AN pa3BUTUA 6ru3Heca n paboune MecTa, a Takke 3T0 NOMOXeT NoAAepXKaHuio 34,0P0BOI IKOHOMUKN. Peakums
6u3Hec-coobLiecTBa Ha AaHHYl yHAaMeHTa/lbHY0 PEeCTPYKTypu3aLumnio pbiHOYHONM cdepbl oka3anacb MefneHHol. 3a-
fayva AusaiiHa 3aknoyaeTcs B TOM. 4To6bl 06ecneyunTs NofAeil cTapluero Bo3pacta BO3MOXHOCTbIO CNpaBMTbCS, oTpearu-
poBaTb 1 BOCMO/1b30BaTbCA BO3MOXHOCTAMW MeHsoWerocs oblectsa, B ujeane y40B1eTsoprB CBOM NOTpe6GHOCTH npu
NOMOLLM MacCOBbIX MPOAYKTOB U YCAYT.

A.1.2 3aKkoHOofaTe/IbHble U3MEHEHUS

HepaBHWe M3MeHeHNs 3aKoHofaTeIbHOW M HOPMATUBHO-NPaBOBO 6a3bl B 3HAYNTE/bHO CTENEeHN yKkpenunu npasa
nofei ¢ orpaHNYeHHbIMU BO3MOXHOCTSAAMY B BenukobprtaHmmn. 3akoH o 60opbbe ¢ anckpumuHaumein nisanugos (DDA) (1)
6bIn NPUHAT B 1995 . 1 NONHOCTbIO BCTYNUA B cuny B OkTA6pe 2004 r. AupekTnBa EC oT 2004 r. 0 npoTMBOAEhCTBUMN
AVCKPUMUHALMW NO BO3PACTHOMY MPU3HaKy CTaHeT OCHOBOW AN NPUHATKA 3akoHa B 2006 r. B BennkobpuTtaHuu. JksuBa-
JIeHTHblE 3aKOHbI 1 HOpPMaTuBbI, AelicTBytowme B CLUA. ABCTpannumn 1 MHOTUX APYTruX cTpaHax, Takke okasblBaloT BUSHNE
Ha MexAyHapoaHble pbiHkM. BS 8300 1 yacte M CTpouTenbHbIX HOPM (MCMpaBneHHbIX) oT 2004 r. (2] ABASIOTCA BaXHbIMU
CNpaBOYHbIMU JOKYMEHTamMu No Au3aiiHy 3aaHuii u cnoco6am, Npu NOMOLLM KOTOPbIX AaHHble 3faHusi y[0BNETBOPSIOT

34



FOCT P 56645.2—2015

noTPe6HOCTM oAl C OrPaHNYEHHbIMU BO3MOXHOCTSIMU. Hecnoco6HOCTb NPUHATL -ONpaBAaHHbIe» Mepbl 47151 60pb6bI €
OUCKPUMUHALMEN MOXET NOABEPrHYTb KOMMAHWIO PUCKY CyAe6HOro pas3tupaTenbeTBa v PMHAHCOBON OTBETCTBEHHOCTU.
UeTkasi (DOPMY/IMPOBKA MUCCUN WHK/IIO3UBHOTO AM3aliHA U NOHSATHASA CTpaTernsl ynpasjeHus AN3aiiHOM UrpalT BaXHYHO
posib B 3aluTe 0T cyAe6HbIX pa3bupartenbcT, YKPenaeHun LeHHOCT 6peHaa 1 NosinbHOCTY noTpeGuTteneii.

A.2 MoHuMaHue noTpebutenei

A.2.1 Cneuyndunyeckne noTpebHOCTN

MoHnmaHue noTpebHoCTEl 1 iKenaHuii 6onee aKCTpeMasbHbIX rpynn notTpebuTeneli N03BONSAET YAYyULWNTb KAa4eCcTBO
Au3aiiHa, 4To nosbiWwaeT yA06CTBO aKcnayaTauun 4na 60M1ee WNPOKUX CNOEB HaceneHus, nNpu aTom ¢ 6onblueid gonei
BEPOATHOCTN B pacyeT NPUHMMAIOTCA BaXKHbie MOMEHTbI, Kacawlmnecs obpasa X1U3HWU, KOTOPbIMU PyKOBOACTBYyeTCs No-
TpebuTensb npu BbIGOPe NPoAyKTa. OTO MOXET NOC/YXMUTb OCHOBOM AN BaXHbIX UHHOBALWIA B AN3aliHE Y KOMMYHUKALUAX,
obecneunTtb NPeAnpUATUAM JOCTYN K PACLUMPEHHbBIM PbIHKAX», MOBLICUTL CTEMeHb Y/0BNETBOPEHHOCTUN Nosib3oBaTenei u
3aWmUTUTL OT ByAyLmMX (hUHAHCOBbLIX 0653aTeNIbCTB, 06YC/I0B/IEHHbLIX HApyLIEHNEM 3aKOHOB, 3anpeLialLnx gUCKpUMn-
Hauuio.

MHorve niogn UMerT N10X0 apryMeHTUPOBaHHbIe, CTEPEOTUMNHbIE B3INIAAbI HA TO. KEM ABNATCA APYrue Noan, Kak
OHV XMBYT, KaK UCNO/b3YIOT CBON UHTE/NIEKT, 3HEPTUI0 1 CMOCOBHOCTM, a Takke Kak OTHOCATCA K NpoAyKTam 1 Kakux» 06-
pasox» WX UCMosb3yIT. B cihepe KoOMX»epueckoro 1 o6LecTBEHHOro 06CNyXNBaHUSA NPUCYTCTBME TaKuX t0Aei 3a4acTyto
CHMXaeT KayecTBO NpejiaraemMoro Topapa 1 faxe MOXeT OTTO/IKHYTb BaXHble rpynnbl noTpebuteneii. Ewe ogHo nocnea-
CTBUWE 3TOl CMTyauun 3akniovaeTcs B TOM, YTO AWU3aliH MacCOBbIX NPOAYKTOB HACTO UrHOPUPYET NOTPEBGHOCTU BaXHbIX
CeKTopoB HacesneHusi. Cnefylolme pucyHkn oTpaxaroT NopaA0K BeIMUNHBI Takux rpynn B Benvnkobputanun. Ha pucyHke
A.2 oTpaxeHbl flaHHble O JIIAAX CO cneuutunyecknMm nNoTpebHOCTAMM, NPoXMBaLWmMX B BenmkobputaHum, B Bujae npo-
LLeHTHO foNn Hacenexus. [JoCTOBEPHYIO CTATUCTMKY MO APYrUM rpynnam (Hanpumep, nogu, cTpagatolyme annepruei v
YyBCTBUTE/IbHbIE K 3/IEKTPOMArHUTHOMY M3/TyYeHN0) cobpaTh CIOXKHO.

A.2.2 MoTpebuTenn ¢ orpaHNYEeHHbIMU BO3MOXHOCTAMU

Y 3HauNTeNbHbIX CErMEHTOB HacefeHns HabnoaalnTca onpejesieHHble OrpaHNyYeHns cnocobHocTel. PesynbTaTbl
couonpoca. NocCBALEHHOTo NOACYETY /AL, C OrpaHNYeHHLIMU BO3MOXHOCTAMU, NPOBOAUMOrO B [OMNOJ/IHEHNE K UCCNEeno0-
BaHWIO ceMeliHbix pecypcos 1996— 1997 rr. (3]. nokasanu, 4To o0koso 20 % B3POCNOr0 HACENEHWUS UMEIOT OrPaHNYEHHbIe
hn3nyeckme BO3MOXHOCTM COrTAaCHO UCMOMb3yemoli thopmynuposke: 34 % OT JaHHOro Ko/iMyecTBa UMeIT fierkne Hapy-
weHuns. 45 % — cpefHne HapylweHua n 21 % — TaxXesble HapyLleHus.

1— petn go 16 ner, 4 — neBWN;
2 — noxwunble Noau ctapwe 65 net; 5— AanbTOHUKKU:

3 — Nl0AN C OrpaHUYeHHbIMU 6 — Noan, ANA KOTOPbIX
BO3MOXHOCTSIMU; AHINUACKNIA S13bIK HEPOHO

PucyHok A.2 — KonunuecTBo nwgeli co cneyncuyeckummu notpebHocTsiMv B Bennko6putaHmm
(Npnbnn3nTenbHbIA % HaceneHus)

Ha pucyHke A.3 oTpaxeHbl iaHHble M0 PacnpoCcTPaHeHHOCTW CyYaeB yTpaTbl OAHON AN HECKONbKUX (hYHKLMO-
Ha lbHbIX CNOCOGHOCTEl B BUAE NponopLun HaceneHus BennkobputaHus B Bo3pacTe oT 65 NeT U Bbille.

BospacT nogaBnsiowero 60bLIKHCTBA NOTpe6uTeneli ¢ orpaHnyeHHbIMU BO3MOXHOCTAMMW cocTaBaseT oT 60 net u
60/bLue. Kak npaBuio, OHM UMET MHOXECTBO HE3HAUNTE TbHbIX HAPYLLEHWNIA, KOTOPbLIE B COBOKYMHOCTW MOTYT B 3HAYNTE/NLHOM
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CTEMEHN CKAa3aTbCsl HA KAYeCTBe XU3HU. [INs HNX HAaNGO/bLIYI0 BAXHOCTb NPEACTAB/SAIOT TEMbI, KACAOWMNECS HE3ABUCUMO-
CTV W yBaXeHWsI: JaHHble BONPOCHI, B CBOK 0Yepesb, € 60/1bLION BEPOSITHOCTbIO NOBUSAIOT HA CTPYKTYPY UX PacXofoB.

Ko/iM4ecTBo MOMOAbIX N0A4el, UMEILWNX OrpaHUYeHHbIe BO3MOXHOCTH, XOTb W HE HACTO/IbKO BEJ/IMKO, HO 3aMETHO
pacteT. OHM MOryT 0Ka3aTb CyLLEeCTBEHHOE BAIUSHWE Ha penyTaunio 6peHaa, eciim KOMNaHum NPOUrHOPUPYIOT X NOTpe6-
HOCTU U1 XEeNaHusl.

7— KOTHUTUBHAaSA PYHKLUNS;
2 — ceHcopHas yHKuus;
3 — aBuratenbHan yHKUMS

PucyHok A.3 — YTparta geecnoco6HocTu (04Ha UM HECKOJIbKO CMOCOBHOCTENR).
Mpeobnapatowme cnocobHocTn (% HaceneHns Benuko6putaHuu B Bo3pacTe 65+)

Ha pucyHke A.4 oTpaxeHbl faHHble MO PACNPOCTPAHEHHOCTW C/lyyaeB yTpaTbl O4HON WAN HECKONbKUX (DYHKLMO-
HaJIbHbIX CMOCOBHOCTEN B BUAE NMPONOpLMK HAaceneHnst Benmko6puTaHus B Bo3pacTe oT 16 SIeT U Bbille.

7 — KOTHUTUBHAA (PYHKLMA:
2 — ceHcopHas (PyHKUWS;
3 — pBuratenibHas yHKUUS

PucyHok A.4 — YTpaTa feecnocobHOCTM (0AHA UM HECKOMbKO CNOCOBHOCTEN).
Mpeob6nagatouwme cnoco6HocTn (% Hacenewua BenukobpuTanum B Bo3pacte 16+)
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A.2.3 loCTYNHbI fn3aiiH

BaxHO NogyepkHyTb, YTO WHK/IO3WBHbLIN AU3aliH pefKo ABNsSeTCA «Au3aiiHoM Ans BCeX- B TOM CMbiC/e, YTO Of4UH
NPOAYKT COOTBETCTBYET 3anpocam BCero HacesneHus. Kak npaBuno, Takoe COOTBETCTBME [OCTUIAETCA C MOMOLLbIO Lies1oro
accopTyMeHTa NpPoAyKTOB UNN NOTEHUManbHO BO3MOXHOCTM aganTauuy, 3a/10KeHHO B NpoAykThl. [laxe B 3TOM cyyae,
cKopee BCero, HaiAyTcsa OTAe NbHblE NO/Ib30BATENN, HYXAAKLWMECA B 3HAYUTENbHOW MHAMBMAYAIM3aLUN NPOAYKTOB MK
B MOMOLLM 1@, OCYLeCcTBASAOWEro 3a HUMK yxof. Hebonblloe nocTeneHHoe yCOBepLIEHCTBOBAHWE NPOAyKTa MOXET B
HeKOTOpoOli CTeneHyn cnocob6CTBOBATL MOBbIWEHUIO YA06GCTBA IKCNIyaTauum 1 ABASETCA LenecoobpasHbiM U MeHee 3a-
TpaTHbIM MEPBbIM LIArOM Ha NyTW K MHKO3UBHOE ™.,

A.2.4 BpeMeHHOe HapylleHune

OpraHun3aunn 4o/KHbI NPUHUMATL BO BHUMaHWE C/I0XKHOCTU, CBA3aHHbIE C BpEMEHHBIMU HapyLUEHUAMW, BO3HUKAIO-
LWMMK B pesysibTate 6epeMeHHOCTH, 60Ne3HN UK TpaBMbl, HANPUMEpP, C/IOMaHHOR HOrM. He3HaunTeNbHbIE N TSXENble
HapyLleHUs MOryT C TeYeHMeM BPeMeHn yXyAlaTbca unn ocnabesatb, 0CO6EHHO cpeAn NuL, CTapluero Bo3pacTta B CBA3N
C TEeM, 4YTO OpraHv3m c BO3pacToM M3HalLuMBaeTCs.

MoTpebHOCTN 1 cnOCOBHOCTY N0feil MEHATCA NO Mepe WX B3POCAEHNA N CTapeHNUs: Kpome Toro, NoTpebHoCTn 1
CNOCOGHOCTM 3HAYMTE/IbHO OT/IMYAOTCA B Npefenax oOAHOW BO3pacTHOW rpynnbl. ®YHKLUMOHANIbHbBIE N KOTHUTUBHbIE Orpa-
HWYEHUA MOryT BapbUMpOBaTbCA OT CPABHUTE/IbHO He3HauMTeNlbHbIX (Hanpumep, nerkas CTeneHb HapylweHUs cayxa umm
MCNo/Ib30BaHME OUYKOB A1 YTEHWUA) A0 CNENOTbl, [YX0Tbl M YACTUYHOW MAK NOJSTHON yTpaTbl NOABUMXHOCTY.

A.2.5 MHOX€eCTBEHHble HapyleHns

He3HaunTenbHble OrpaHNYeHunst MOTyT cTaTb CEPbe3HOW NPo6aemoli, eC/in OHU BO3HUKHYT B COBOKYMHOCTU. Takum
obpasom, BCe cneunanuncTbl, NpUHUMalLLMe y4acTue B pa3paboTke NPOAYKTOB U YCAYr, AO/MKHbI ObITh B Kypce MHOXeCTBa
¢hakTopoB, KOTOPbIE BAMSAIOT Ha MCNOJMIb30BaHWE NPOAYKTa, YC/AYrM UAu cpefbl N0AbMU C pas/IMyHol cTeneHblo geecno-
co6HoCTW. Kak npaBufio, HapylieHusi cnyxa, 3peHnUs 1 NoABMXHOCTU BO3HWKAKT OJHOBPEMEHHO, OCOBEHHO Y MOXMU/bIX
nogeii. Tem He MeHee camble TOYHble OLEHKW pasMepoB OTAe/IbHbIX TPYNn nosib3oBartenieil He crnefyeT 06beANHSTH.
Pasmepbl rpynn 06bl4HO OLEHMBAOTCA KOHCEPBATUBHO, W €CAN BKAOYWUTb B OLEHKY CaMble He3HauuTeslbHble CTeneHu
HapyLeHwWii, To nosyyaTcs 3HaunTenbHo 6onee KpynHble yncna. Hanpumep, oKOM0 NOIOBUHbLI HACENEHUs HyXaaeTcs B
onpefeneHHoi hopme Koppekuun 3peHns, a NpubnnM3nTenbHO OAHa LiecTas YacTb HacefeHus cTpajaeT KAVHWYeCKOoW
(hopMOil HapyLLeHus cnyxa.

A.2.6 N"HpopMaLMOHHO-KOMMYHUKaLWOHHbIe TexHonorum (UKT)

3HaunTeNnbHoe BAUSIHWE HapyLUeHWd, 0CO6EHHO MHOXECTBEHHbIX, Ha An3aliH MOXHO NPOLeMOHCTPUMpPOBaTh Ha Npu-
mepe 6bICTPOro pocTa akcnayartauun cuctem VKT n rpynn nogei, kKoTopble ¢ 60/bLIONA f0N€eil BePOATHOCTU CTONKHYTCS
C TPYAHOCTSIMU MpY X UCMNONb30BaHWU. Kak npaBuio, He3HaunTelbHble CTEMEHN HapyleHWUidi He CTAHOBATCA MPUYNHON
BO3HWKHOBEHWSA CNOXHOCTEN Npu ncnonb3osaHun cuctem UKT. ogHako MoryT Bbi3BaTb Npo6aemMbl Npu He6naronpusaTHbIX
06CTOSITENbLCTBAX, B YACTHOCTU, B COYETAHUN C APYTVMU HE3HAUNTENbHBIMU HapyLUeHUAMU. Takum o6pasomM, He06X0AUMO
B KaX/AOM Cry4yas BbINONHATb OLEHKY, OPUEHTUPOBAHHYI0 Ha KOHKPETHbI NpoAykT. PUCYHOK A.5 oTpaxaeT NpoLEeHTHYI0
fonto HaceneHnus Benuko6putaHum, kotopas, BEPOSITHO, CTONIKHETCS C Npo6ieMamMu npu NCnosib3oBaHun NHPOpMaLMoH-
HbIX TEXHOJIOTWA.
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1— cna6ocnbiwatyme; 8 — UCMbITbIBAOLME 3aTPYAHEHNS C BOCMPUSTAEM peun:
2 — HecnocobHble nepeaBuratbCcsi 6e3 NOCTOPOHHER NOMOLY; 9 — Crenble;

3 — YMCTBEHHO HernoJIHOLEeHHbIE; 10— WHBaNNAbI-KONSACOUHUKN,;

4 — ocnabneHHble (PU3nYecku: 11 — UCNbITbIBAOLWME 3ATPYAHEHNS C PeuUblo;

5 — cna6oBugsuwue; 12— yTpaTMBLUNE NOABWMXHOCTb NasbLEB;

6 — C ocnabneHHol koopanHauuei; 13— yTpaTuBLUME NOABWMXHOCTb OfHOW pPyKu;

7 — Hecnoco6HbIe K YTEHWUIO: 14— rnyxve

PucyHoKA.5 — Jliogu, Y KOTOPbIX, BEPOSITHO, BO3HUKHYT MPO6/IEMbI C UCMO/Ib30BAHNEM VH(OPMALMOHHBIX TEXHOIOMUI
<% HaceneHus BenukobputaHum)

A.3 Bonpochl, kacatLluecs wraTa COTPYLHUKOB

3akoH 0 6opbbe C ANCKPUMUHaL e NHBaNINAO0B U 3akoHOAaTeNbCTBO Bennkobputanun n EC o06a3biBaloT paboTo-
faTeneil o6opyaoBath paboyre MecTa, paccunMTaHHble Ha onpegenieHHblli Bo3pacT v dousnyeckne BOIMOXHOCTU, U Npej-
naratb pacliMpeHHble BO3MOXHOCTY N0 06YYeHuIo.

B 6yayuiem noaun ¢ 6onbluoil goneil BepoaTHoOcT 6yayT 6onblie paboTaTb U NO3Xe BbIXOAUTb Ha NeHcut. Pag
KPYMHbIX KOMNaHWii NpOAEeMOHCTPUPOBAs, YTO MOXHO W3B/MeYb OfnpejeneHHble BbiroAbl, TpyAoycTpamBas paboTHUKOB
cTapLuero Bo3pacta W paboTHUKOB C OrpaHUYeHHbIMU BO3MOXHOCTSIMU. Takne COTPYAHWUKN MeHee CKNOHHbI 6paTb 60/1b-
HUYHbIE. YEM UX MOMOoAble Konnerun, n 6osee NONOXKNUTENbHO HACTPOEHbl N0 OTHOLWEHWUIO K HenmosHoMy paboyemy [HI0
N CKoMb3slweMy rpaduky pa6oTbl. B 4aCcTHOCTM, PO3HUYHBIM TOProBLAM Ha/M4ymMe MHOroo6pasHoro wraTa COTPYAHUKOB
{B nnaHe Bo3pacTa v AeecnocobHOCTUN) C 6O/bLLOI BEPOSTHOCTHIO MOMOXET A06UTHCA NOBbILLEHNS 3 PEeKTUBHOCTMN B 06-
nacTu 06CNyXMBaHNN KIMEHTOB, a Takke YyCOBEpPLUEHCTBOBaHWIA B MOAeNIN TOProBbIX Cpef, YTO NpuHeceT nosb3y Gonee
LIMPOKOMY Kpyry nokynatenei.

KomnaHuu, KoTopble NPOsBAST 60MbLYK TMGKOCTb B NiaHe HaliMa COTpyAHMKOB, f0GUBAKOTCA 60/iee TOUHOro
COOTBETCTBUS MeXAy pabounm BpeMeHem 1 NoTpebuTenbCKM CNpoCcoM/NPOn3BOACTBEHHOV NOTpe6HOCTbI0. Kpome Toro,
OHW NPeAoCTaBNAT COTPYAHUKAM BO3MOXHOCTb MOMY4YnTb NPUGABKY K NEHCUWN W COXPAHUTL NMPUEMIeMblil AOX04 nocne
[OCTUXeHUs Bo3pacTa ohuLManbHOro Bbixo4a Ha NeHcuio. M3aepxku, cBsisaHHble C AMTE bHbIM OTCYTCTBMEM Ha pabo-
4YeM MecTe WU PaHHWM BbIXOAOM Ha MEHCKI0 MO COCTOSHUIO 3[J0POBbS, MOXHO 3HAYMTENIbHO COKPATUTb NOCPEeACTBOM YCO-
BepLUEHCTBOBaHNA ycnoBuii Tpyda. bonee Toro, MHKMO3MBHASA CTPaTErMs MOXET CNOCO6CTBOBATL PAa3BUTUIO OTHOLLEHUI C
MECTHbIMU 06LWMHAMMN U coLManbHO OTBETCTBEHHOCTU OpraHu3auuu.
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Mpunoxexvne B
(cnpaBou4HoOe€)

MHCTPYMEHTbI ¥ MeTOAMKM A YNPaBAEeHUA WHKIO3UBHBIM AnU3aliHOM

B.1 O6umne nonoxeHuns

B faHHOM MpPUIOXEHUU NPUBOAUTCS 0630p U36PaHHLIX MHCTPYMEHTOB, METOAMK U Mogenel, npefHasHaueHHbIX
ONS1 YNPAB/EHNS U BHEAPEHUS] UHK/IIO3UBHOTO Au3aiiHa. [laHHble MHCTPYMEHTbI U METOAMKN PasbuTbl Ha rpynnbl B COOT-
BETCTBUW C HanpaB/ieHMeM AesTeNbHOCTU, B paMKax KOTOPOI OHU UCMOJb3yTes B X04e pa3paboTku Au3aiiHa. X MoXHO
MPUMEHSITb Kak B pamMkax MenKoMacluTabHbIX KPaTKOCPOUHbIX MPOEKTOB, TaK W KPYMHOMACLUTAGHbIX AO/ITOCPOYHbIX MPO-
€KTOB.

n punmedaHne — BblﬁOpKa ABnaeTca npmmepHon. OHa He oxBaTbliBaeT BCe WHCTPYMEHTbI N METOAUKN.

[Ns NpoeKkTUPOBLYMKOB W PyKOBOAWTENEW NPOEKTOB HEKOTOPble WHCTPYMEHTbI OKaxXyTcs 60/ee MNofie3HbIMU, Yem
apyrmne. OHM MOTMBMPOBaHbI Ha pa3paboTKy CBOMX COOCTBEHHbIX MOAXOA0B Y METOAMK COOOPa3HO PbIHOYHLIM CEeKTopam,
mMacwTaby AeATeNbHOCTU M ApYrMM 0cobbiM 06CcTOSTeNbCTBAM. BO Bcex cnyyasx BaxHO, 4TOObl agantauus meToAoB
6blf1a BbINOSIHEHA HA OCHOBAHUU HEO6XOAUMON MHDOPMaLuK, T. K. 38 UCK/TIOYEHNEM CrlyyaeB, Korga OHU UCMO/Mb3YyTCA
KOPPEKTHO, a K LefieBbIM KOHEYHbIM MOoJib30BaTe/NsM NPOsBAsSEeTCA HEOOXOAMMOE BHMMaHWe, YBEPEHHOCTU B TOM, 4TO
JaHHble MeToAbl fafyT UHK/I03NBHbIEe pe3ybTaTbl, HET.

Bubnuorpadmsa (v BebcaliTel, NnepeyncneHHble B 6ubnnorpadum) ssensieTcs xopowleii 0TNpaBHOW TOYKON Ana nony-
YeHna MHopmauun N3 3HaYNTENbHOrO KO/IMYecTBa iMTepaTypsbl, 4OCTYMHONM B HacTosiLiee BPeEMS, B KOTOPOIi ocBeljatoT-
CA flaHHble UHCTPYMEHTbI U METOANKN.

B.2 Onpepgenenune uenei

B.2.1 O6ume nonoxeHus

[Ns NOHUMaHUS PbIHOYHOI BO3MOXHOCTMW, KOTOPYIO OpraHn3aLuus Xxo4eT Ncnonb3osaTb, HEO6X0AUMO NAEeHTUDNLK-
poBaTb MOTEHUMa/bHbIX NO/b30BaTENEl, aCCOPTUMEHT NPOAYKTOB ¥ MPOAYKTbI, Npejsiaraemblie B HAcTOALee BpeMs Ha
BbIGPAHHOM pbIHKE.

B.2.2 ViccnefoBsaHune pblHKa

ViccnepoBaHus pblHKa NPUHUMAIOT pasHblie PopMbl. B kaXAoM ciyyae OCHOBHAasA Leflb UCCef0BaHUA fO/MKHA 3a-
KNoYaTbCA B ONpeAesieHnn:

a) BO3MOXHOCTW paclUMpeHns Un ykpenneHns nosuuum opraHnsaunm Ha feicTBytolieM pbiHke (pblHKax) u Luene-
€c006pa3HOCTN BbIXOAA HA HOBbIE PbIHKM:

b) Ny4LINX CTpaTernii Bo Bcex CUTyauusx.

B.2.3 AHann3 mofenbHOro paga

AHann3 mMofenbHoro paga Npoaykunn CAyXuT ANs TOW Xe Lenu, YTo U UCCNefoBaHns pbiHKa, MPU 3TOM OH uMeeT
TEHAEHLMI0 K OpUeHTaunmn Ha CO6CTBEHHYI0 /IMHEliKy NPOAYKTOB OpraHn3auum 1 NnoTeHunanbHy BO3MOXHOCTb BblNO/HE-
HMA MogudmkaLmnii, paclumpeHnii A 06HOBEHNIA. AHaNN3 MOXHO NpoBecTy B hopme ayanTa C Le/bio NOATBEPXKAEHNSA
yfo6cTBa aKcnayatauum uav NnpurogHoOCTV NPoAyKToB A5 NoNb3oBaTeseil ¢ pasHbIMY BO3MOXHOCTAMMU.

B.2.4 AHann3 KOHKypeHTOB

AHann3 KOHKYPeHTOB npefcTaBnseT coboii aHanns MofeslbHOro psaa, OpUeHTUPOBaHHbI Ha NPoAyKTbI, Npeana-
raeMble KOHKypeHTamu. [laHHblii aHann3 MOXHO yraybuTb, BK/IIOUYMB B HErO HEMOCPeACTBEHHOE CPaBHeHWe NpoAyKuun
opraHusauuy 1 NpoAaykuuu, npegnaraemoil KOHKypeHTamu, ¢ Lenbio 06HapYXeHUs OTHOCUTESbHBIX CUMbHBIX U cnabbix
CTOpPOH, a Takke Npo6esioB B MOAE/bHbIX PAAax U BOZMOXHOCTAX Y/yylleHns yaob6cTea akenayaTauum npoayKTos.

B.2.5 AHann3 BO3MOXHOCTMK pucka

AHann3 BO3MOXHOCTW pucka npegycmarpuBaeT WaeHTUMUKaLMIio N3gepxek u Bbirod, 06ycnoBAEHHbIX CTPEMIEHN-
eM WM OTCYTCTBMEM CTPEMJIEHUS K BbINMOMIHEHWIO ONpeAeieHHbIX HanpaBieHuii AedaTeNbHOCTU, C y4eTOM 0653aTenbCTB,
BblTEKAKLWMX 13 3aKkoHa No 60pbbe C ANCKpUMUHaUNeld nHBanmaoB. 1995 (1). Takum o06pa3oMm, aeHTUdULMpyembie 40-
NOSTHUTE/bHbIE N3AEPXKN, CBA3AHHbIE C BHeApeHneM 60s1ee UHKMIO03NBHbIX METOA0B, MOTYT OblTb CPABHUMbI C BbIrOAaMMN
0T nNpegnonaraemMoro paclnpeHns KIMeHTCKOW 6asbl, NpefoTBpaLleHns cyaebHbIx pasbuparenscTs 1 ywepba kopnopa-
TVBHOI penyTayun.

B.2.6 MeToANK/M TBOPYECKOTO MblLLIEHUSA

MeToAVKM TBOPYECKOrO MbILL/IEHUS, Takue Kak MO3roBOW LUITYpM, MOTYT MOMOYb MAEHTUUKALUN N OCBOEHUIO NO-
TeHUMasbHbIX PbIHKOB. KpoMe TOro, OHM MOryT NpeAoXnTb BO3SMOXHOCTU /191 yCOBEPLLEHCTBOBaHWUS NPOAYKTOB, 0CO6EH-
HO B NaiaHe cnoco60oB 061erYeHns NX NCMOb30BaHNA U NOBbILIEHUS NMPUBEKATENbHOCTU ANA NoKynaTenei.

MpumeuaHne — Bonee nogpobHas UHGoOpMaLMs NOAAHHOK MeToANKe NpuBegeHa B BS 7000-1.
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B.3 3HakoMCTBO C Nonb30BaTeENAMU

B.3.1 O6wune nonoxeHuns

OpHa 13 Hanbonee pacnpocTpaHeHHbIX NPUYMH OTCenMBaHWA Nosb3oBaTeneil 3akyaeTca B HEOCBEAOMIIEHHOCTH
NPOEeKTUPOBLLMKOB 060 BCeX rpynnax noTeHuuasbHbIX nosb3oBaTteneli. BaxHo perynsapHo HanoMuHaTb MPOEKTUPOBLLM-
Kam,'unieHam rpynnbl, 4TO HEe BCE NOJb30BaTeNN MOIOAbI Y (PU3NYECKM 340POBbI U/IN XEe MOXOXMN Ha CaMUX MPOEKTUPOBLL M-
KoB. Moxoxune npo6nemMbl BCTpevalTcsi B cpepe MapkeTuHra, pekiamsl 1 NocnenpofaxHoro o6CnyxnBaHns.

Cnepyouune MeTOANKN NONE3HbI 415 AOCTUXEHUS Nyyllero NOHMMaHUs 1 noayyeHuns 6onee noapo6Holi nHpopma-
Lumn 060 BCEX NOMb30BATEIsIX Ha LieN1eBbIX PbIHOYHbIX CEKTOPAX, CBSA3AHHbIX C UHKMO3UBHbIM AN3AAHOM, He B MOC/NeAHI00
ouepeb NOCPEACTBOM BK/OUYEHNS NOMb30BaTeNeil ¢ pasHbIMW BO3MOXHOCTAMU, HaBbIKaMU U 3HAHUAMMU.

B.3.2 AHKeThl

AHKeTbl MOTYyT CNYXWUTb UCTOYHUKOM MHPOpMaLMM 06 OLyLIEHUSX NONb30BaTeNs: B OCHOBHOM B hopme Cyb6bek-
TUBHOI 06PaTHOI CBSA3M O TOM. YTO MO/MIb30BATENIN AyMalOT N0 NOBOJY Yero-m6o, XOoTS TaKo NOAXOA [NI0XET HETOYHO OT-
paxaTb MX peasibHble BrneyaTneHnsi. AHKeTbl AO/KHbI 6bITb YA06HbLI (MOryT noTpe6oBaThbCs afibTepHaTMBHbIE hopmaTthl).
OHM AO0/KHBI BK/OYATL BOMPOCHI O MPOCTOTE 3KcnayaTauumn [06bI4HO AONOHEHHbIE LWKaNOol OLeHOK (Hanpumep, LWwkana
NaiikepTa)), a Takxe BONPoChl 0 TpeboBaHNAX, NPeAbABAAEMbIX NPOAYKTOM K BO3MOXHOCTSIM Nofib3oBatesneii (Hanpumep.
«Kak Bbl OLeHBaeTe NNOTHOCTb 3aTAXKN Konnayka?»).

B.3.3 ®okyc-rpynnbl

B pamkax ¢hokyc-rpynnbl ocywiecTBnseTcs Mogepupyemas [UCKyccus B rpynne, cocToseli u3 TwaTesnbHO 0To-
6paHHbIX nosb3osarteneil. Pokyc-rpynna asnsetca s PekTMBHbLIM MeTOA0M OnNpeAesieHuns oLyl eHnit Nnonb3osartens, o4-
HaKO pefKo CNYXUT NCTOYHUKOM 0GBEKTUBHBIX AaHHbIX UK nokasaTeneil. okyc-rpynnbl MoryT Habpatb 060poThl U faTb
MHOrO nosie3Hoi nHdopmayun. Tem He MeHee, eC/im UX He MOAEepPUPOBaTh C HEO6XOAMMON CTPOroCTbio, Ha NepBbIi NaaH
MOTYT BbIATU OTAE/bHbIE aKTUBHbIE YHACTHUKN UM Xe AUCKYCCUSA MOXeT OTB/IeUbCA OT NepBOHAaYanbHOl TeMsbI.

B.3.4 NHTepBbIO

VIHTepBbIO CNYXWUT ANst Tex Xe Leneil, 4To n hokyc-rpynnbl, c TeM OT/IM4MEM, YTO BeAeTCst MHAVBUAYaNbHbI Avanor
Mexy UHTEPBbIOEPOM 1 PECNOHAEHTOM. N0 cpaBHeHNIO C hOKyC-TpynnamMu MHTepPBbIOEPY MpoLe ynpasasTb ANanoroMm n
COXPaHsTb COCPEAOTOYEHHOCTb, OAHAKO B PaMKax MHTEPBbIO C/I0XHEee HabpaTb Te e 060POThbl.

B.3.5 HabnwogeHns nonb3oBaTtenei

Ha6ntofeHns nonb3oBatenieil NpeacTaBnasioT cO60 oUeHb IPEKTUBHBIN cNOCO6 MAEHTUDUKALMN CNOXHOCTEN,
nCMbITbIBAEMbIX NP 06paLLeHnn ¢ NpoAyKToM. TujaTesibHO 0TO6paHHbIe Nob30BaTeNn AO/MKHbI C/1eA0BaTb KOHKPETHOMY
npoTokony. TO NO3BOMAET NPOBECTW NPSIMOE CpaBHEHWe Mexay nosb3oBaTensmu U Mexay npogykramu. CobpaHHble
[aHHble ABNAITCA NPENMYLLEeCTBEHHO 06BEKTUBHBLIMU.

B.4 CTpyKkTypu3auns u npefcraBneHme nofb3oBaTeNbCKUX f4aHHbIX

B.4.1 O6wue NonoxeHuns

WHdopmaunio, noYepnHyTy0 U3 COBOKYMHOCTH MOMb30BaTe/IbCKMX AAaHHbIX, HE06X0AUMO NpeAcTaBnATb B opMa-
Tax. yA06HbIX 415 BCEX YI€HOB NPOEKTHOW rpynnbl. BO3MOXHO, NPOEKTUPOBLLKAM, MeHeKMEeHTY, oThenam MapkeTuHra
M NpoAax 1 APYrMM KTKOYEBbIM rpynnam Ty Xe camyto nHpopmauuo notpebyetcs npegctasnTb 8 gpyrux oopmartax. Kpo-
Me TOro, eCTb BEPOATHOCTb, YTO MHChOPMaLMo NOTpebyeTca NpefCTaBUTb B KPATKOM U310XEHUN UMW B NPEUMYLLLECTBEHHO
rpachnuyeckom Bufe, a Takxke B 60/1ee feTanns3mpoBaHHbIX 1 CneLmann3npoBaHHbix hopmaTax (B 4aCTHOCTH, KOrAa peyb
naeT o npoeccroHanbHbiX Hay4HbIX paboTHUKax). OCHOBHas 3ajaya 3ak/iloyaeTcs B TOM. YTOObI Ha BCeX aTanax MOXHO
6b1710 NPUHUMATH TLaTelbHO B3BELLEHHbIE PeLLleHNs, KOTOopble BMOCIeACTBUM He 6yayT ocnabnieHsl B pesybraTe UrHOpU-
pOBaHMA UAN HeNpasUIbHOTO NOHUMAHWUA AaHHbIX YeHaMW rpynMbl.

B.4.2 Cumynauunsa

CvMynATOpbl NpefHa3HayveHbl ANS BOCMPOM3BEAEHNA AN UMUTUPOBaHUS hu3nyecknx HapyleHuit. NpoekTMpos-
LWMKN MCNOJb3YIT UX C Lefbio NOlyYeHUs HenocpeAcTBEHHOIO onbiTa TPYAHOCTENR, UCMbITbIBAEMbIX NOb30BaTENAMU.
B kauecTBe npumepa MOXHO MPUBECTU HOLUEHWE OYKOB C 3aTEeMHEHHbIMW INH3aMU C Lefiblo CUMYINpoBaHus aedekTos
3peHnsa 1 6epyLuBii C LeNbio CUMY/IMPOBaHUA notepu cnyxa. Cumynatopbl Hanbonee adphekTUBHbI B TeX Cryyasx, korga
nsyyalTcs npobnembl, cBA3aHHble C (U3NYECKMMU BO3MOXHOCTAMU, HO MeHee 3h(PEKTNBHbI NPU UCCNeA0BaHUN Hapy-
LEHWNA KOTHUTUBHOW PYHKLMN: OHN HE HACTO/IbKO XOPOLLO U3YYeHbl K. 4TO 60M1ee BaXHO, X HEBO3MOXHO BOCNPOU3BECTH,
He HapyLUMB HOPMbI TUKN.

B.4.3 KannbpoBaHHbIi CUMYIATOP

CuMynATopbl MOTYT 6bITb OTKAMGPOBaHLI B COOTBETCTBUMN C O6LLENPUHATBIMU LWKanaMu OYHKLMOHANbHbIX BO3-
MOXHOCTeli. B Tex cnyyasnx, korga faHHble WKaibl Takke WCnonb30BasNCh ANA aHanm3a pacnpocTpaHeHHOCTM noTepb
pasnnyHbIX PYHKLMOHANBbHbIX BO3MOXHOCTEN (Hanpumep, B COLONPOCE. MOCBALWEHHOM MOACYETY NNL, C OrpaHNYeHHbIMU
BO3MOXHOCTSIMU, MPOBOANMOM B AOMOJIHEHWE K UCCNEA0BaHWIO ceMeliHbix pecypcoB 1996— 1997 rr. [3] YnpaBneHuem
HaLMOHaNbHON! CTaTUCTUKM), KAaNMBPOBaHHbIE CUMYASATOPbI MOTYT 6biTh HANPAMY0 NPUBA3aHbl K peanbHbIM Ludpam Le-
neBbIX Nofb3oBaTtenei (1. e. -Takoe» KO/MYeCTBO NtoAeli CTpafaeT OT «Tako» KOHKPEeTHON KOMOMHauMn notepb qyHKL M-
OHasIbHbIX BO3MOXHOCTE: cm. A.2.2).

B.4.4 Kanun6bpoBaHHaa mofenb

MpoeKTMPOBLLMKN YacTo paspabaTbiBaloT MOAenb, NpeAcTaBsAiollyl0 cO60 CUHTETUYECKYD Bepcuio Lenesoro
nonb3oBaTesna Co cneynduryeckMy HapylweHnamu. flanee oHM HabnwAalT 3a TeM. kKak JaHHas MoAesNb cnpaBiseTcs ¢
paccmaTpuBaeMbiMu 3ajavamu. B cchepe MHpopMaLMOHHbBIX TEXHOMOMNI 3TO pacnpocTpaHeHHas npakTuka. MNpaktnyecku
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BCE MOAeNv Nofo6HOro poda B HacTosLLee BPEMS CO3[al0TCA Ha OCHOBE NPOrpamMMHOro obecneyeHns, TemMm He MeHee no
Mepe COBEepLUEHCTBOBaHNSA TEXHOMOMMA, 0CO6EHHO B 06/1aCTM POGOTOTEXHUKN, BCe 6oniee pacnpocTpaHeHHbIMU CTaHOBSAT-
CA CMMYISILMM C NOMOLLbIO annapaTtHbIX CPeACTB.

B.4.5 Bugeoponukun

KopoTkne BUEOPONKM O LieNIeBbIX MO/b30BaTeNsAX, B KOTOPbIX NOKa3biBAETCA UX 06pa3 XMU3HU UK TO. KakK OHW UC-
NoMb3YI0T KOHKPETHbIe NPOAYKTbI UM FTOBOPSIT O HUX. CAYXaT A5 NPOEKTUPOBLLMKOB UCTOYHUKOM LieHHOI nHpopMaLumm
KacaTesnlbHO NOTPeOHOCTeN 1 xenaHwii nonb3osarteneil. Takne ABNXKYLLMECS KAPTUHKA MOTYT 3phEKTUBHO BLOXHOBUTH
NMPOEKTUPOBLLMKOB Ha CO3JaHNe WHK/T3UBHbLIX MPOAYKTOB.

B.4.6 MynbTumeguitHble CHUMKW, CLLeHapuun, packagpoBku

MynbTuMeaniiHble CHUMKW JOMOMHAIT BU3yasNbHbIA pag — wnnoctpauuu, doTtorpadumn, BUAEOPOINKMA, KacarLm-
ecs LeneBblx Nofb30oBaTeniell, UX NOTPeOHOCTEN, XeNnaHuii n akcnayartayun NpoAyKToB — KpaTKMMu TEKCTOBbIMW onuca-
HWAMMW 1 apyroli BcnomoraTenbHoW nHpopmaumvein. OHK yacTo npefcTaBneHsbl B (hopMe TEKCTOBbIX UCTOPWIA, cleHapues
NN packagpoBOokK, AEMOHCTPUPYIOLWMX, Kak pas/inyHble Nosib3oBaTenn B3avMOLENCTBYIOT C KOHKPETHbIM NPOAYKTOM Wan
yCnyroi.

Mopo6HblEe CBEAEHUSA CNyXaT CPefCTBOM HEMNOCPeACTBEHHON OLEeHKM MHOroo6pasusi Cnoco60oB U cUTyaunid, B KO-
TOpbIX ByAeT OCyLecTBASATLCA AOCTYN K NPoAYyKTY/ycnyre v B KOTOpPbIX OHW GyAyT UCNOMb30BaTbCA. Takoil noaxon Tak-
e noseseH A5 KOMOMAAUUM npodunein nofb3oBaTenieil Ha OCHOBAHUUN (hakTUYeCKMX NOSIb30BaTe/IbCKMX AaHHbIX AW
amasibram oTfesflbHbIX Nonb3oBaTeneli ¢ Lenblo 0TPaxXeHUs NOMIHOTo AnanasoHa LeneBbiX Noib3oBaTtesneil 1 KOHTeKCTOB
MCMO/Ib30BaHNSA MPOAYKTOB.

B.4.7 AHTponomeTpuyeckne flaHHble U cnpaBoyHble Tabaunubl

AHTpOMoOMeTpnyeckne AaHHbie AN faHHble O MPOMUCLLEeCTBUAX, & Takke AaHHble, cobpaHHble npu nomowm B.3,
MOXHO NpeAcTaBuTb B BUAE rpaddukos, cxem 1 Tabnumy. JaHHble cnocobbl npeacTtaBneHns MoryT 6biTb 3chpekTUBHbI ANs
BbIAAB/IEHUS TEHAEHUWI N OTHOCUTE/bHBIX LIEHHOCTE, a Takke 419 6onee HarnafgHOMO U3N0XEHUA MHGopmaLuun, kotopas
MOXEeT BOCNPVHUMATBLCA Kak Ype3MepHO CKynasi B C/iydae npefjcrasfieHns B hopMaTax, OPUeHTUPOBAHHbLIX HA NPOEKTU-
poBuwukoB. CnpaBouHble Tabnuubl 1 gpyrne TpagnuMoHHble (DOpMbl NpeAcTaBNeHUs AaHHbIX 0CO6EeHHO 3(hdheKTUBHbI
ANS oTpaxeHUs abCoNOTHLIX 3HAYEHW, OAHAKO NPOEKTUPOBLLUKA MOTYT He cpasy C HUMMW pa3obpaTbCs UM HEMEeAIeHHO
NPUCTYNUTb K ,eACTBUI0 HA OCHOBaHVN NPUBEAEHHOI B HUX MHDOpMaL UK.

B.5 Bepudukauus nonb30BaTebCkuxX gaHHbIX

KoppekTHble nofib3oBaTefibCkne AaHHble SBASIOTCA BaXHbIM 3/IEMEHTOM KaX/A0ro OPUEeHTUPOBAHHOIO Ha NOJb30-
BaTensi cnoco6a AnsaliHa. CnefoBaTtesibHO, 3TW AaHHble HE06X04MMO NMPOBEPSITL HA COOTBETCTBUE KOHTUHTEHTY LieNIEeBbIX
nonb3oBatenei.

MOXHO 1Mcnonb3oBaThb creaytoLme cnocobs!:

a) NpYMeHWTbL APYrylo MeToAuKy K BbiGOpKe nosib3oBaTeneil, chopMMpoBaHHol Ana aHanu3a B pamkax B.3. ¢ ue-
/b0 NMPOBEPKU COTNTACOBAHHOCTU UX OTK/TMKOB:

B> NpUMEHUTL Ty e MeTOAWKY K ApYroii BblGOpKe, HabpaHHOI 13 uncna Lenesbix Nonb3oBaTeneii.

B.6 Vicnonb3oBaHue AaHHbIX B pamMKax UHKAK3UBHOTO Au3aiiHa

B.6.1 O6uwue nonoxeHms

Ecnn pgaHHble, cobpaHHble B pamkax B.3. npepactasnieHbl KOPPEKTHO, KOMMETEHTHbIE NPOEKTUPOBLYUKMA [OSDKHBbI
o6ecneynTb COOTBETCTBME HOBbIM TPEOOBAHUAM, BHECS UL He3HaYUTe IbHble U3MEHEHUs1 B UCMOMb3yeMble npoueaypbl
An3aliHa. B 3ToM cmbiciie NPpONCXOANT MUHUMabHOE BHeApPeHe WHKI03UBHOTO Au3aiiHa.

B.6.2 MpusneyeHne nonb3oBaTenei

MpuBneyeHne nonb3oBaTeneii k npoueccy AnsaiiHa obecneunsaeT 6bICTPYIO, NOAPOGHYIO 06paTHYO CBSA3b MO WC-
TOYHMKAM MOTEHUMasNbHbIX TPYAHOCTEN, KOTOpble MOMb30BaTE/IM MOTYT MCMbITbIBATb. [py 3TOM 3a4yacTylo OTKpbiBaeTcs
60nee nonHas MHoOpMaLMs, KoTopasi cnoco6CTBYeT BbIpaboTke CBEXMX pelleHuii. Moao6HbI noaxo 0Co6eHHO noseseH
[ANS Tex YeHOB NPOEKTHOW rPynsibl. MPOBKTUPOBLUUKOB, KOTOPble HEe3HaKOMbl C 0COGEHHOCTAMU OnpeaesieHHbIX YIeHoB
KOHTUHTeHTa nosnb3oBaTeneii. TemM He MeHee K Bonpocy hopMupoBaHus BbIGOPKM Mofib3oBaTeneil, kotopasa 6yaeT npu-
BNekatbcs k pa6ote, HEO6XOANMO MOAXOAUTL C TLWATETbHOCTbIO.

B.6.3 in3aliH B3anmogelicTeus

[ln3aiiH B3avMoAeincTBIA OPMEHTUPOBAH Ha AEHTUUKaLMIO Lieneli nonb3oBaTesns 1 LWaros, KOTopble Nonb3oBare-
Nn ¢ 60onbLION foneii BEPOATHOCTY NpeanpumyT AN5 AOCTUXEHUA 3TUX Leneid, nocne Yero BbicTpansatTcs B3aumogei-
cTBUS. 06ecrneynBaloLLe COrnacoBaHHOCTb MeXAy Lensimu 1 waramu. lavHblii nogxon npeacrasnsieT co6oili pa3paboTky
MeTOAMKM Au3aliHa B3auMOfeiicTBUS YeNloBeK — KOMMbOTep U npeAnaraeT ABe NOTeHLWasbHble BbIrofpl:

a) caenaB akUeHT Ha Mepax, HEOGXOAUMbIX ANS BbINOIHEHUS 3aja4un, AaHHbIA NOAXOL NOAYEPKUBAET HEHYXHble
Mepbl U NPEnsATCTBUSA, KOTOPblE MOXHO IMKBUANPOBATH!

b) cneymnduueckme cnocoGbl aKcnayaTauuy nNpoaykTos, chopMMpoBaBLLMECS B pe3y/ibTarte HapyleHuid yHKuni
nonb3oBateneil ("CtpaTterun NpeofoneHns TPyAHOCTeW»), NpUsHalTCs U MOryT GbiTb YYTEHbl B pamMkax npouecca Au-
3aiiHa.

B.6.4 dmnatunuyeckuii gunsaii

dmMnaTnyeckuii gnsalii CTUMyMpyeT NPOeKTUPOBLLMKOB Ha 60/iee nogpobHoe n3yvyeHue notpebHoOCTel, 3anpo-
COB W MOXenaHuii Lenesbix Nosb3oBaTeneil. 3a4acTylo 3TO NPOUCXOAUT MOCPEACTBOM pacluMpeHns B3aumofeicTens ¢

41



FOCT P 56645.2—2015

LenesbiM/ NOMb30BaTENAMU ANA TOro, YTO6bI NPOEKTUPOBLLUKM MOrKN obecneunTb 6onee aheKTBHOE COOTBETCTBME
nx TpeboBaHVAM. B pamkax MHKNI03MBHOIO An3aiiHa amMnaTus BeposiTHa B TeX cUTyauusx, korga B npouecce gusaiiHa npu-
HUMAIOT yyacTue npescTaBUTeNIn KOHKPETHbIX LiefieBbIX rpynn nosib3oBaTenei.

B.6.5 MeToAbl OpMeHTUPOBAHHOIO Ha Nofb3oBaTensa gusailiHa (UCD)

MHoOrne MeTouK1 OpreHTUPOBAHHOIO Ha NoNb3oBaTeNs gu3aliia MOXHO afanTupoBaTh Mo UHK3UBHbIV AU3aiiH.
OcHoBHOe TpeboBaHue: onncaHne Nob3oBaTess, NPUHATOe Ha HavyabHON CTajnn Au3aiH-npoLecca, A0/KHO Henocpea-
CTBEHHO BK/lOYaTb Nosb3oBaTenell ¢ pasnnyHbIMU (OYHKLUOHANbHBIMWU BO3MOXHOCTSMMU.

B.7 OueHka n Bepudmkauma npoaykTos

B.7.1 O6wue nonoxeHns

Ha Bcex aTanax fgusaiiH-npouecca Heo6XxoAMMO OCYyLLeCTBAATL NOBTOPHYIO OLiEeHKY U Bepudukaunio NpoaykToB
C Uesnblo naeHTudrKaunm NCTOYHNKOB OTCEVMBAHUS MOMb30BaTeseil Ha MakCMMasbHO paHHel cTagun, Korga nx MOXHO
CpaBHUTE/IbHO NPOCTO YCTPAHUTL C HeGOMbLWNMK 3aTpaTaMn. Heobxo4mMmMo BHeAPUTL (hopMasibHYyo npoueaypy Ans sepu-
hukauuy 3akOHYEHHbIX BapuaHToB AnsaiiHa. O6beANHNB HECKO/IbKO MHCTPYMEHTOB U METOAMK, MOXHO NoNy4nTb 6onee
cbanaHcnpoBaHHble faHHbIe.

Te Xe KpuTepumn v BHMMAaTeIbHOCTb HEOO6XOANMO MPUMEHATH B OTHOLLEHMN YNaKoBKM, pekiaMbl, MapKkeTuHra, oby-
YeHUA/NOAroTOBKN. 06CNYXUBAHNUA 1 APYTUX (DaKTOPOB B LENU NOCTaBOK C Lie/blo 06ecneyeHmns rapaHTun, YTo VHKII031B-
HOCTb NpoAyKTa He GyAeT nocTassieHa nog yrpo3y uiu nogopeaHa BO BPEMS €ro A0CTaBKM Ha PbIHOK.

B.7.2 OkcnepTHas oueHka

3a 6bICTPOI OLEeHKOM NMPOAYKTOB, OPYEHTUPOBAHHOW FMaBHbIM 06pa3oM Ha YHKLMOHATbHYI0 NPUEMIEMOCTb, MOX-
HO 06paTuTbCs K akcnepTam B 06/1aCTV MHKO3MBHOTO An3aiiHa. [aHHblii nogxos noneseH AnsS opraHusauuii ¢ orpaHu-
YeHHbIMY GrofKeTamMmy UM BPEMEHHbIMU OrpaHnyeHnammn. Tem He MeHee 3P PEeKTUBHOCTb 3aBUCUT OT KOMNETEHTHOCTH
NprBAIEYEHHbIX 3KCMEePTOB.

B.7.3 AHann3 n3o0nnpoBaHHOCTU An3aiiHa

AHanus n30nMpoBaHHOCTU Au3aliHa npegycMaTrpuBaeT CUCTeMaTUYeCKylo OLeHKy TpeboBaHWii K BO3MOXHOCTSAM
nonb3oBaTesnieil Npu nx B3anMogeincTeun ¢ NnpoAykTom. CpaBHMB TpeboBaHNA K BO3MOXHOCTSIM No/b3oBaTteneii ¢ fJaHHbl-
MU 0 DYHKLMOHA/TbHbIX BO3MOXHOCTSAX HacesieHnsa (Cunamu aKCnepToB WU NP NOMOLLU Kannb6poBaHHbIX CUMYNATOPOB),
MOXHO ONnpeAenuTb A0/ NoAeli, KOTOpble OKaXyTCA He B COCTOSIHUM MONb30BaTbCA NMPOAYKTOM. AHANN3 N30NPOBaH-
HOCTU An3aliHa AenaeT OCHOBHON aKkLeHT Ha yHKLMOHaNbHOM yA06CTBe.

B.7.4 HabnioaeHve 3a nonb3oBaTtensimu

HabnoaeHns 3a nonb3oBaTensiMm ABASIOTCA NPeAnoyYTUTEIbHbIM CNOCO60M OnpeaeneHns NpuemMaeMocTyt MPoAyK-
Ta. UCNOJIb3yeMbIM MHOTMMM NpodeccuoHanamu. HabnogeHus 3a nofb3osaTeNsaMm MOryT CAYXUTb UCTOYHUKOM AaHHbIX
ANns onpefeneHuns kak PyHKUMOHaNbHON’, Tak N couManbHON NnpuemMaemocTy npogdykra. HabniogeHns moryT npuHumath
pasHble (POPMbI: OTKPbITbIE (HANPUMEP, CeXKa) U CKPbITble (Hanpumep, NpW NOMOLLM 3epKasna, NPO3pPayYHOro C 0fHoM CTo-
POHbI. MK BUAeo3anmcu). BaxHble aTnyeckne BONPOCHI, KacawLwmnecs CNonb3oBaHNa N306paxeHna 1 Apyroii NonyyeH-
HOll H(hopMaLMK, BO3HMKAIOT B TeX Cay4yasx, korga uccrefoBaHune pacnpocTpaHaeTcs Ha psAoBbIX YNeHOoB o6LlecTsa, B
4YaCTHOCTW Ha Niofeil, KoTopble MOTYT 6bITb HE B COCTOSAHUM AaTb CO3HATE/IbHOE COrNacuBe.

B.7.5 VcnbiTaHusa, npoBOoAMMbI€ NOJib30BaTENAMU

McnbiTaHns, npoBoAvMMble MO/b30BATENAMMU, SBAAIOTCA YHMBEPCasbHbIM CNOCO60M aHanusa B3auMOAencTBUA
nonb3osartesieil ¢ npogykramu. CyLiecTBYIOT B OCHOBHbIX TUMa UCMbITaHWA, NPOBOANMbIX NO/b30BATENAMU: HabNoa-
emble (cM. B.7.4) n HeHabnogaemble. Kak npaBuno, BTOpoi cnocob npegycmaTpusaeT yyacTuB 60/bLUEro KomyecTsa
nonb3oBaTeneil, 3afa4a KOTOpbIX 3akK/o4aeTcs B UCMO/b30BaHWM NPOAYKTOB B YC/0BUSIX, /151 KOTOPbIX OHW GblAN paspa-
60TaHbl (Hanpumep, YaiHUk1 NpeAHa3HauveHbl 419 UCNO/b30BaHUA B lOMaLLHNX YcnoBuax). ObpaTHas cBA3b cobupaeTcs
nocTakTym npu NOMOLLM UHTEPBbLIO, aHKeT u hokyc-rpynn. McnbiTaHnsa, NpOBOAUMbIE NO/b30BATENAMU, MOTYT CYXUTb
VCTOYHWKOM AaHHbIX 4151 onpefenerHuns Kak yHKUMOHaNbHON’, Tak N counanbHON npremMaemMocTu npoaykTa.

B.8 Banugauusa B akcnayatauuu

Mocne focTaBky NPOAYyKTa Nosb3oBaTensiM HE06X0AMMO o6ecneunTs NoAAePXKy U COBEPLIEHCTBOBaHWE NPoAyKTa
Ha pbIHKEe NOCPEACTBOM MOAEPHN3ALMUU U OGHOBIEHUI. VIHCTPYMEHTBI M METOAVKM, UCMOJIb3YEMbIE MPU 3TOM, aHaI0TUYHbI
MHCTPYMEHTaM 1 MeToAuKaM, UCNO/b3yeMbIM A/151 YCTAHOBKM Lieneii. PesynbTaTbl MOTYT CTaTb OCHOBOW 415 pacluupeHus
CyLLECTBYIOLLETO MOAE/IBHOTO PSiAa U MHMLMALMN Pa3paboTkm HOBOTO MOKOIEHUS MPOAYKLMN.

B.9 Mogenun Bo3MOXHOCTel 1 TpeboBaHWil nonb3oBaTtenei

B.9.1 O6wWwue nonoxeHus

Mopgenu, onucaHHsle B B.9.2, B.9.3 1 B.9.4. nomorailoT NPOEKTUPOBLLMKAM HArSAHO MpPeAcTaBuTb KOHTUHIEHT
nosnb3oBartesieil NPOAYKTOB, YCAYT U cucTeM. Kpome TOro, OHW Nosie3Hbl 415 UAeHTUMKaLUN 1 KONMYECTBEHHOTO Bbipaxe-
HUSA. €CN BO3MOXHO, BaXHbIX (DAKTOPOB, CBA3AHHbLIX C NO/Ib30BATENAMW, KOTOPble HEOO6XOANMO NPUHATL BO BHUMAHWeE.

B.9.2 Monb3oBaTenbckaa nupamuaa

Monb3oBaTenbckas nupamuga sBASETCA NPOCTbiM rpadnuyeckuM npeacTaB/eHneM Les1eBOro KOHTUHIEHTa MNoJib-
3oBaTeneli. Hanbonee geecnocobHble NoMb30BATENN HAXOAATCA HA AHE NUpamMuAbl, B TO BPEMS Kak HauMeHee geecno-
COGHble — Ha ee BepluMHe. DTO HANOMWHAET NPOEKTUPOBLYMKAM O TOM. YTO KOHTWHIEHT nosib3oBaTtesneii HeoAHOPOAEH.
Moxoxwue nupamunpbl UCNOMb3YHOTCA A9 CXEMaTUYHOro NpeAcTaBfIeHNsA WHKMO3VBHOCTM HOBOTO WM CYLECTBYHOLLEro
npoAyKTa B pamkax ero XX13HeHHoro uukna. Ha pucyHke B.1 nsobpaxeHa nosb3osarefibckas nupamuga.
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1— HepgeecnocobHble;
2 — C OrpaHUYeHHOol AeecnocobHOCTbIO;
3 — MOJIHOCTbLIO AeecnocobHble

PucyHok B.1 — lMonb3oBatesnbckas nupamuga

B.9.3 Ky6 MHKNO3UBHOTO An3aiiHa

Ky6 WHKNIO3MBHOTO An3aiiHa (Mo CBOeMy MPUHLMMNY aHanormyeH nosib3oBaTesIbCkoii NupaMuae) CnyxuT fonosiHe-
HWeM K 7-ypoBHeBOI mogenu (cMm. B.9.4). Becb KOHTUHIEHT nosb3oBaTeneil npejcTaBfieH B Buae Ky6a, oCM KOTOPOro
oTpaxarT CNoCOGHOCTb K BOCNPUSATUIO, KOTHUTUBHYIO W ABUraTesibHyl0 cnoco6HOCTb NO BO3pacTalolleil B COOTBETCTBUM
C YPOBHSIMM 3—5 Ha 7-ypoBHeBOI1 Mogenun. Takum o6pa3omM obecneyvBaeTcs HenocpeCcTBEHHOe BuU3yasibHoe NpeAcTaB-
NleHne BO3MOXHOCTEN, KOTOPbIX TPeGyeT OT Nosib30BaTe st NPOAYKT, U NHKMIO3MBHOCTU NPOAYKTa.

Ha pucyHke B.2 nso6paxeH Ky6 WHKI03UBHOIO Au3aiiHa. B JaHHOM npumepe npoaykT, OpUeHTUPOBaHHbI Ha NOJb-
30BaTens (6onee TeMHbI Ky6), COOTBETCTBYET 3anpocamM YacTu, HO He BCEro KOHTUHIeHTa nonb3oBarteneil. MocpeacTesom
[o6aBneHna aganTupyemMocTi UM BO3MOXHOCTU HAVBUAYaIbHON HACTPOIKM yA0BNEeTBOPSOTCA 3anpockl 6051ee Wwnupo-
KO0 KOHTUHreHTa.

3

1— MOTOpHas (hyHKLMA Nofb3oBaTens;
2 — KOTHWTWBHAs OyHKLMS NONb30BaTENS:
3 — BOCNpUATUE NoMb3oBaTeNs

PucyHok B.2 — Ky6 MHKM03MBHOTO An3aiiHa

B.9.4 7-ypoBHeBas Mofesnb, NpefHasHayeHHas 4N8 60pbObl C M30/IMPOBAHHOCTLIO AN3aliHa

Paspa6oTaHHas cneuunanbHO AN1A UHKIO3UBHOTO AU3aiiHa KOMMIEKCHbIX NPOAYKTOB 1 CUCTEM, Takux Kak CUCTEeMbI,
o6begnHAOLWMNe NHPOPMALMOHHbIE TEXHOOTNN (CKaXeM, cucTemMa -yMHbI/ OM»), faHHas 7-ypoBHeBas mMojeslb NoOMOo-
raeT rapaHTMpoBaTb, YTO OKOHYaTe bHbI/ An3aiiH:

- MOXeT 6bITb OCTYNEH LWWPOKOMY Kpyry nosnb3oBarteneii:

- COOTBETCTBYET OXUAAHUAM Nosib3oBaTesieil u 4pyrum obLiecTBeHHbIM Tpe6oBaHUsAM, B pe3ysibTaTe Yero nosb3o-
BaTe/n C Y40BO/IbCTBUEM UCNONb3YIOT NPOAYKT WA CUCTEMY W He oLyl aloT cebs B N301aLun.

[aHHas MoAenb BKIOYAET CNeayoL e YPOBHU:

- YpoBeHb 1: aeHTudukaLus xxenaHuii n ctpemneHnii nons3osarteneii. OnpegenexHve n Bepudukauns npobaemsl
B LilesloM, BK/to4as Tpe6oBaHus K npuemMaeMocT 4ns obuiecTsa.
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- YpoBeHb 2: OnpefeneHne notpe6HocTell nonb3oBaTeneil. YcraHoBneHne pyHKLMOHANbHOCTA, KOTOPYO HEOGXO0-
Aumo obecneunTtb, 1 Bepudmkauma pyHKUNOHaNbHbIX TpeboBaHMIA.

- YpoBeHb 3: O6neryeHve Bocnpusitus. BHeApeHne COOTBETCTBYIOLWMNX MEXAHW3MOB BbIXOAHbIX AaHHbIX/0GpPaTHO
CBA3W W MOATBEPXAEHUE TOro, YTO NOb30BATENIN CNOCO6HbI -BOCNPUHUMATL” (CAbllwaTtb, BUAETb U T. A.) BbIXOAHON Cur-
Han npoaykra.

- YpoBeHb 4: ObecneyeHne NoHWMaHWs NOMb30BaTENAMMW TOrO, Kak UCNONb30BaTb NPOAYKT. BbicTpavBaHue B3au-
MOAeNCTBNIA. COOTBETCTBYIOLWMX OXMAAHUSIM NOMb30BaTeNs B NjaHe xapakTepa noBefeHus NpoaykTa, u Bepudukaums
NoOHMMaHNA Nob3oBaTeNAMN XxapakTepa NoBeAeHNsa NpoayKTa.

- YpoBeHb 5: O6ecneyeHne BO3IMOXHOCTU (h13nyeckoro B3aumogeiicTBusi nonb3osateneii ¢ NnpogykTom. Mosbiwe-
Hue KauecTBa KOHTPO/A ¥ NO/b30BaTeIbCKNX AaHHbIX U NOATBEPXAEHNE TOro, YTO NO/b30BATE/IN CNOCO6HBI KOHTPOANPO-
BaTb NPOAYKT 6e3 upe3MepHoro usnyeckoro gnckomgopTa.

- YpoBeHb 6: Bepudukaumsa BbINONHEHNA NPOAYKTOM Tex 3ajad, 471 KOTOPbIX OH npefHasHaveH. OueHka obLei
hyHKUMOHANBHOCTY, yA06CTBA IKCNIyaTauumn U 4OCTYMHOCTU NPOAYKTa W Banujauns ero npakTuyeckoi npuemMnemMocTy.

- YpoBeHb 7: MoaTBEpPXAEHNe TOro, 4TO No/b30BaTeNN A0BO/IbHLI MPOAYKTOM. OLeHKa COOTBeTCTBUA TpeboBaHNAM
nonb3oBaTens U BaIMAaLuus counanbHoli NpuemMnemMocTy.
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Mpunoxexue A
(cnpaBoy4HOE)

CBefieHNa 0 COOTBETCTBUM CChINTOYHbIX MEXAYHAPOAHbIX OKYMEHTOB U perMoHaibHblX CTaHAapToOB
CCbIJTOYHBIM HaLMOHaNbHLIM CTaHAapTam Poccuiickoilt ®epepayun

Ta6bnunya [OAL

O603HaYEHNE CCbINOYHOTO MEXAYHAPOAHOTO AOKYMEHTA CTeneHb CoOTBET- O603HaueHne u HauMeHoBaHWe COOTBETCTBY-
WM perMoHanbHoro craHgapra cTBus 0L el HauMoHanbHOW cTaHgapTa

BS 3811:1993 (oTMeHeH) _ °
BS 4778-3.2:1991 _
BS 6079 (Bce yacTn) —
BS 7000-1 _
BS 7000-2:1997 _
BS 7000-10 _
BS EN ISO 9000:2000 —
BS EN ISO 9999:2002 —
BS ISO 10007:2003 —
PD ISO/IEC Guide 71:2001 —

* COOTBETCTBYWLW NI HALUOHANbHbIA CTaHAAPT/AOKYyMEHT OoTcyTCcTByeT. [lo ero NpuMHATUA peKoOMeHAyeTCs WCnonb3oBaTb
nepeBoj Ha PYCCKUI A3bIK MEX/AYHAPOAHOrO0.'pernonansLHoro ctaHaapTa,AokymeHTa. Mepesos MexAyHapoaHOro,' pernokanb-
HOro ctaHgaprta'/lokymeHTa NpyM HanMuMm HaxoauTca B PegepanbHOM UHAMOPMALUOHHOM (DOHAE TEXHUYECKUX pernaMeHToB
n cTaHpapToB Poccuiickoii ®epgepauunu.
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Buénnorpadgunsa

My6nukauum ctaHgapToB

BS 5760-14:1993 HafexHocTb cucTem, 060pyA0BaHNA U KOMMNOHEHTOB. PykOBOACTBO N0 (DOPMasibHOMY aHainsy
[unzaiiHa

BS 7000-3:1994 CucTtemsbl gn3aiiH-MeHexmeHTa. YacTb 3. PyKOBOACTBO MO yNpaB/IeHN0 CepBUC-AM3aAHOM

BS 8300:2001 [Awu3aiiH 3gaHunii u meToAbl, NPU NOMOLLM KOTOPbIX faHHble 34aHUA YAO0BNETBOPAIOT NOTPe6HOCTH
noei ¢ orpaHnYeHHbIMKU BO3MOXHOCTAIMU. CBOA Npasun

BS 8800:2004 Cuctembl npodeccroHanbHol rturneHsbl 1 ynpasneHns 6e3onacHocTblo. PykoBogCcTBO

BS EN ISO 14001:19% CuCTeMbI 3KOIOTMYECKOTo MeHeAXMeHTa. TpeboBaHNs U PyKOBOACTBO MO NPUMEHEHWIO

BS EN ISO 19011:2002 PykoBoAsiLme ykazaHus Nno Ka4yecTBy U ayguTy CUCTEM IKOJIOTUHECKOro MeHepKMeHTa

BS EN ISO 8402:1995 MeHeAXMeHT kayecTBa 1 obecneveHune kavyectsa. Cnosapb

BS EN ISO 9241-11:1998 SproHomuyeckne TpeboBaHus, CBA3aHHble C UCMOMb30BaHNEM BUAEOTEPMUHANO0B AN
yupexpaeHyecknx pabot. YacTb 11. PykoBOACTBO MO 3KCN/yaTaLMOHHON NPUrofHOCTU

BS EN ISO 9999:2002 BcnomorartesibHble YCTPOCTBa AN NNL, C OrpaHUYeHHbIMU (DU3NYECKUMU BO3MOXHOCTSIMU.
Knaccuduvkauus n TepMmmHonorns

BS ISO'IECTR 1000-1:1995 NHchopmaLuoHHble TeXHONOorMu. OCHOBbI U TAKCOHOMUSA MeXAYHapOoAHbIX CTaHAapTu-
30BaHHbIX Npoduneir. O6LMe NPUHLMNBLI U CTPYKTYpa AOKYMeHTaumm

Opyrue ny6nukauunu

|11) BENMKOBPUTAHWA. 3akoH 0 60opbbe ¢ AnckpumuHauveli nHeanuzos. 1995. JIoHAOH. FocyaapcTBEHHAs KaH-
uenapus

(2) BETMKOBPUTAHWNA. CTponTenbHbie (McnpaBieHHble) HopMbl. 2004. JTOHAOH, FocyaapcTBEHHAs KaHLenapus

(3) BEIMKOBPUTAHWSA. Couonpoc. NOCBSALWEHHbI NMOACYETY /L, C OrpaHUYeHHbIMU (hU3MYECKUMU BO3MOXHO-
CTAMMW. AOMOJTHAIOWMNIA nccnefoBaHne ceMeliHbix pecypcoB 1996— 1997 rr. lenapTameHT obLecTBeHHOl 6e30nacHoOCTH

Opyrue UCTOYHUKM UHpOpMaL MK

[x. Kaccum WMHHoBauun 1 (2001): Kak 4 npoekTHblie rpynnbl pewany 3agady, NocTaB/IEHHYIO M0/1b30BaTeNAMU;
(2) (2001): akoHOMHMYECKaA MOAENb UHK/TIO3NBHOrO An3aiHa. JIoHAoH: ViccnepoBatenbckuii LeHTp XeneH XemnuH. Kopo-
NeBCKNI Xy[0XeCTBEHHbIN LieHTp, 2001

[x. Kaccum VIHHOBaLMK: XXypHan Hay4HbIX UCCe40BaHWii nporpamMmmel Manoro 6usHeca MccnefoBaTenbCkoro LeH-
Tpa XeneH XemnuH. JIOHAOH: ViccnenoBaTenbCkuidi LeHTp XesieH XeMinH. KoponeBckuii Xy40XeCTBEHHbIN LeHTp, 2001

M. Mx. KnapkcoH. P. KoynmeH, C. Kute un ap. (nog pea.) VIHKN0O3MBHbIV An3aiiH: [nsailiH Ans BCcero HaceneHus.
Springer-Vertag, JToHgoH. 2003

P. KoynmeH v [. L. MynnuHrep (NpurnaleHHble peaakTopsl) AusaiiH ana camux ce6st B 6yayliem: MpuknagHas
3proHoMuKa, cneymanbHoe nsganuve, 24.1. loHaoH: Butterworlh-Heinemann. 1993

P. KoynwmeH lMpoxwuBas 60nee fONryto XnU3Hb: HOBbI KOHTEKCT ANa Au3aiiHa. JloHgoH: CoseT no gusaiiHy. 2001

DTI 2000 W3yyeHune Tpy[HOCTEN, C KOTOPbIMU CTANIKUBAKOTCA NIIOAN C OFrpaHUUYEHHbIMU (hU3NUYECKUMU BO3MOXHOCTS-
MW, UCMNOMb3YA NOBCeHEBHbIe NoTpebutenbckue ToBapbl. JIOHAOH: FocyfapcTBeHHOe WccnefoBaHe no 3awute noTpe-
6uteneil. MMHUCTEPCTBO TOProB/N U NPOMbILWEHHOCTH. 2000

C. Kute n M. Ox. KnapkcoH bopb6a ¢ 1301MPOBaHHOCTbIO AM3aiiHa: BBeAEeHNE B WHKIIO3UBHbIA An3aiiH. JTOHAOH:
Springer-Verlag, 2003

B. Hoppuc v Ix. P. YuncoH [n3aitH npofyKToB ¢ yueToM TpeboBaHuii 6e3onacHocTu. MpeBpalleHne aproHomMuye-
CKOWA OLLeHKM B YacTb npouecca gusaiiHa. HoTTuHrem: YHuBepcuteT HoTTuHrema. IS8N 0 95225712 2

E. Octpodhch v B. Mpusep PykoBoACTBO MO yHMBEPCANLHOMY Au3aiiHy. Hbto Mopk: McGraw-Hill. 2001

Be6-caiThbl

www.cae.org.uk LieHTp AOCTYNHbIX cpeq,

www.cdc.gov/nchsinNs.htm HauunoHanbHoe uccnefosaHvie B 061acTu 3apaBooxpaHeHns Bennkobputanun

www.designcoundl.Ofg.uk CoBeT no ansaiHy

www.design.ncsu.edu.cud'pubs.’center/pubstist.htmeeval LieHTp yHnBepcanbHoro gmsaiiHa. CLUA

www.dptac.gov.uk CoBeLiaTesibHbI/i KOMATET MO UHBANUAHOMY TPAHCMOPTY

www.drc.org.uk Komncecusi no npasam MHBaMaoB

www.dti.gsi.giv.co.uki'ccp'topics,'safety.htm MuHUCTEPCTBO TOProB/AM U NPOMbIWAEHHOCTN BenukobputaHnm — nH-
hopmavnma no 3akoHogaTenbcTBy BenukobputaHmm B chepe obecneveHns 6e30nacHOCTU, MPUMEHUMOMY K NpoAyKTam,
BK/llOUasi nepecmoTpeHHble ObLme TpeboBaHna K 6e30NacHOCTV NPOAYKLN

4vww.employers-l0rum.co.uk ®opym pa6oTogareneii BenukobputaHmm no MHBaMAHOCTN — WHBaNNAHOCTb Ha pa-
604yem mecTe
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WVAV.ergonornics.org.uk dproHomunyeckoe o6wWwecTso — npodpeccmoHasnibHoe coobLecTBO CneymanancTos no apro-
HOMUKe 1 YenoBeyeckomy chakTopy

WVAV .etsi.org EBponeickniit MHCTUTYT cTaHZapTusauun B 061acTm TeIeKOMMYHMKaLum

WVAV.hhrc.rca.ac.uk iccnefoBaTtenbckuii LeHTp XeneH XeM/imH. KoponeBCKUil Xy[0XeCTBEHHbIN LeHTP. JIOHA0H

WVAV.ricabilily.org.uk N3yyeHne notpebuTtenei n oueHka NpoAyKLun, B YaCTHOCTH, NO OTHOLUEHMIO K ML aM cTapLle-
ro Bo3pacTa 1 nuam ¢ orpaHNYeHHbIMY BO3MOXHOCTAMM

WVAV.rnib.Org.uk KoponeBckuii MIHCTUTYT ANA Clenbix

WVAV.rnid.org.uk KoponeBckuniA MHCTUTYT ANA TNYXUX

WwVAV.liresias.org VIHbopmaunoHHbI pecypc Ans npodeccroHanos, paboTawLwmx B coepe HapyLleHWit 3peHus
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YK 005:[364.68/.69+658.512.2]:006.354 OKC 03.100.01 T54

Kntouesble cnoBa: An3aliH-MeHeIKMEeHT, CUCTEMbI An3aiiH-MeHeKMeHTa, PyKOBOACTBO, ynpasneHne
WHKIO3MBHBIM AN3aiHOM, WHK/THO3WBHBIA An3aiH
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