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CuctemMbl NPOEKTHOro MeHemkMeHTa. YacTtb 3. Metodbl» («Project management — Project management
systems — Part 3: Methods». IDT).

Mpn npumeHeHWn HaCTOsALWEro cTaHfapTa pPeKoMeHAyeTCs WCMo/b30Barb BMECTO CCbUI0YHbIX
MeXAyHapoAHbIX CTaHAAPTOB COOTBETCTBYIOLME VMM HauMOHasbHble CTaHAapTbl Poccuiickoil Pegepaumm,
CBefleHNA 0 KOTOPbIX NPUBEAEHbI B AOMNONHUTENIbHOM NPUIoXeHun A

5 BBEJIEH BIEPBbIE

MMpaBuna npumeHeHWs HacToslWero ctaHgapTa yctaHoBneHbl B TOCT P 1.0—2012 (pa3gen 8).
MHdopmaumsa 06 n3MeHeHMAX K HacTosWwemMy cTaHgapTy nybnunkyeTcsa B exerogHom (No COCTOSHUIO Ha
1aHBaps Tekyl,ero roga) MHOpMaLMoOHHOM yka3aTesne «HauvoHa/bHble cTaH4apTbl», a opuynasbHbI
NOKCT W3MEHEHWA W NONpPaBOK — B €XeMeCAYHOM WH(OPMaLWOHHOM YkasaTene «HauuoHasbHble
cTaHpapTbl». B cnyyae nepecmoTpa (3aMeHbl) WAM OTMEHbl HacToswero cTaHgapTa
cooTBeTCTBylOlee YyBefoM/eHne OyaeT onybnmkoBaHO B Onvkaiem BbiMyCKe eXeMecAYHOro
MH(bopmaunoHHOro ykasatens «HauuoHanbHble cTaHgapTbl». CooTBeTcTBYlOWas uHGoOpMalus,
yBeflOM/IeEHNe N TeKCThl pasMellalnTca Takke B MHPOPMaLNOHHON cncTeme 06LLero nonb3oBaHnsa — Ha
ohuumanbHoM caiTe depepasbHOrO areHTCTBa MO TEXHUYECKOMY PEryvpoBaHvio U MeTponorum B
ceTn WHTepHeT (wwv/.gost.ru)

© CraHgapTuHdopm. 2016

HacTtoawwii ctaHgapT He MOXeT 6biTb MOMHOCTLI WM YaCTWYHO BOCMPOM3BEAEH, TUPaXKUPOBAH U
pacnpocTpaHeH B KauecTBe OMUMANBLHOIO u3faHus 6e3 paspelleHuss defepanbHOro areHTCTBa Mo
TEXHUYECKOMY PEeryMpoBaHuni0 N METPOIOrMn



FOCT P 56715.3-2015
BeepneHue

Hactosiwmii  ctaHgapT paspabotaH pa6ounm komutetom NA 147-00-04 AA  «TexHuka CeTeBOro
NIaHUPOBaHWS 1 NPOEKTHbI MeHeMKMeEHT» NA 147 (NQSZ).

Komnnekc HaumoHanbHbIx cTaHgapToB DIN 69901 nmMeeT o6wwumii 3aronoBoK «[MPOEKTHbIA MEHEKMEHT —
CucTeMbl NPOEKTHOTO MEHEHKMEHTa» 1 COCTOUT U3 CNEAYHIOLLMX YacTeil:

—UYacTb 1: OCHOBHbIE NOSIOXEHUS;

—UYacTb 2: Mpoueccsl 1 npoueccHas Moaenb;

—UYacTb 3; MeToabl;

—YacTb 4: [laHHble 1 MOe/b AaHHbIX;

—UYacTb 5; TepMuHbIl 1 onpeaesneHuns.

Pa3paboTaHHble Ha OCHOBE TEXHUKM CEeTeBOr0 MNJaHUpOBaHUS U HEOAHOKPATHO nepeunsgaHHbie
HaunoHasIbHble CTaHA4apTbl Mo NPoekTHoMYy meHemkmeHTy DIN 69901. DIN 69902. DIN 69903, DIN 69904 wn
69905 npoLunu aTanbl 0606LEHNSA, PECTPYKTYpU3aLuy 1 06HOB/IEHUS] B COOTBETCTBUN C aKTyaslbHbIMU YC/I0BUSMU
N CyLLEeCTBEHHbIMU AEeTa/IAMWN U HaL/IM CBOE OTPaXeHue B YacTax komniekca ctaHgaptoB DIN 69901. Appom
HOBOI/ CUCTEMbl CTaHJapTOB SIBNSETCH NpoueccHas Mofdeflb CUCTEMbl MPOEKTHOTO MeHemKMeHTa. Komnnekc
CTaHAAPTOB MO MPOEKTHOMY MEHeMKMEHTY COAEPXWUT TEPMUHOMOTNIO U3 Pas/IMYHbIX CTaHAAPTOB B AaHHOM
o6nactn n yctaHasnvBaeT COOTBETCTBYIOLLYIO MOAENb AaHHbIX. PUCYHOK 1 MokasbiBaeT B3auMOCBSA3N Mexay
OTAe/IbHbIMU YacTAMKU Komnnekca ctaHgapTos DIN 69901.

PucyHoK 1— B3aMmocBA3n Mexay oTAenbHbiMU yactamu DIN 69901

HacToswuit  cTaHgapT npeactaBneH B dopme, yAo6HO  Ana  nonb3oBaHUA — BCEMU
3a/HTEPECOBaHHbIMW CTOPOHAMMW Ha MEXAYHapO4HOM, PErMoHaIbHOM, HaLMOHASIbHOM UK MyHULMNAbHOM
YpOBHSIX. HacToAwwWiA cTaHaapT npegHasHadyeH [A0s  WUCMNOMb30BAHUS BMECTe C  HaLMOHA/bHLIMM,
MeXAyHapoAHbIMM CcTaHAapTamy WM PyKOBOACTBAMU, KacawlMMUCA [eATeNbHOCTWM opraHu3auun B
06/1aCTU NPOEKTHOTO MEHeXMEHTa, UM B NPOLEcce UX NoAroTOBKY.

BbinosHeHue Tpe6oBaHUiA, yCTAHOBNEHHbIX B HACTOSLWEM CTaHAapTe, SIBNSeTCS A06POBOIbHBIM, OHO
npefgHasHauyeHo 4151 NOAJEPXKKN AeATENbHOCTU OpraHn3auum B 06/1acTW NPOEKTHOTO MEHEMKMEHTA.

WMHpopmauusa, npefcTaBneHHas B HacToslieM cTaHAapTe, npejHasHadeHa WCKAYUTEeNbHO Ans
03HaKOMJ/IeHUsi Monb3oBaTesieli C ApPYrvMKM  anbTEPHATUBHBLIMK MpoleccamMu B 0671aCTM  NPOEKTHOrO
MeHeKMEHTA. HacToswuii  cTaHaapT  MoxeT UCMOMb30BaTLC B KayecTBe [OMNOSHeHUs K
OCHOBOMONArawlMM HaluWoHa/bHLIM — CcTaHJapTaM B 06/1acT¥  MPOEKTHOTO MEHeMKMeHTa U He
npegHasHayeH Ans ueneii ceptudpmkanymm.

K ocHoBononarawwmM HauuoHanbHbIM CcTaHgapTam Poccuiickoii ®epepaumn B 061acTu  NPOEKTHOrO
MeHe)XMeHTa OTHOCATCA:
1 FOCT P NCO 21500-2014 «PykoBOACTBO MO NPOEKTHOMY MEHEIXMEHTY»;
2 TOCT P 54869-2011 «[poeKTHbIi MeHeXMeHT. Tpe6GoBaHUA K ynpaB/ieHN0 NPOeKTOM»;
3 FOCT P 54871-2011 «[pOeKTHbI1 MeHeAKMeHT. TpeboBaHWA K ynpaBieHuo NporpaMmMoii»:
4 TOCT P 54870-2011 «lpoOeKTHbIi MeHeLXMeHT. TpeboBaHUs K ynpaB/ieHno nopTdenem NPoeKToB».
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HAUWOHA/NBbHBIWLW CTAHOAPT POCCUWNCKOW SGEALEPALUMN

MpPOEKTHbI MeHeKMEHT.
CurcTeMbl MPOEKTHOTO MEHEAXMEHTA

YacTtb 3
MeToabl

Project management. Project management systems.
Part 3. Methods

[arta BBepeHna — 2016—07—01

1 O6nacTb NpMMeHeHUs

HacToswwmii cTaHAapT onpefensieT OCHOBHble METOAbl, MCMO/b3yeMble B CUCTEMAX YNpaB/eHUs
npoektamMu. Ero MOXHO WCMO/b30BaTb Kak A/l MPOEKTOB, CWUCTEM YMNpaB/ieHUss MNpoekTamMu Tak |
opraHusauun NpoekTHol pa6oTsl N060ro Braa.

2 HopmaTtuBHbIe CChIIKK

B HacTosleM cTaHfapTe UCMONb30BaHbl HOPMATUBHBIE CCbISIKU Ha crefyoLlmne cTaHaapThl.

DIN 69900 Project management. Project network techniques. Descriptions and concepts ([poeKTHbIiA
MeHeKMEHT. TexHuKa ceTeBOro naaHnposaHusa. TepMUHbl 1 onpefeneHuns)

DIN 69901-1 Project management. Project management systems. Part 1. Fundamentals (MpoeKTHbIiA
MeHeKMeEHT. CUCTEMbI NPOEKTHOrO MeHempKMeHTa. YacTb 1. OCHOBHblE NMOMOXEHWS)

DIN 69901-2 Project management. Project management systems. Part 2. Processes, process model
(MpoeKTHbI MeHeAKMeHT. CucTtembl MPOEKTHOrO MeHemkmeHTa. YacTb 2. [poueccbl v npoueccHas
Mozenb)

DIN 69901-4 Project management. Project management systems. Part 4. Data, data model
(MpOEeKTHbIA MeHeKMEHT. CUCTEMbI NPOEKTHOTO MeHepKMeHTa. YacTb 4. [laHHble 1 MOAeNb AaHHbIX)

DIN 69901-5 Project management. Project management systems. Part 5. Concepts ([pOeKTHbIiA
MeHeKMeHT. CuCTeMbl MPOEKTHOTO MeHemKMeHTa. YacTb 5. TepmuHbl 1 onpegeneHns)

ISO 9000-2005 Quality management systems. Fundamentals and vocabulary (Cuctemsbl
MeHe[XMeHTa kayecTBa. OCHOBHbIE NOMIOXEHWSA U COBapb)

3 TepMuHbl 1 onpegeneHus
B HacTosiem cTaHAapTe UCMOJb3YITCA TePMUHbI, onpeaeneHHsle B DIN 69900 n DIN 69901-5.
4 MeToAbl MPOEKTHOTO MeHeMXMeHTa

4.1 OueHka 3aTpart

4.1.1 Uenb

OueHka 3aTpaT Mcnonb3yeTca ANS NPOrHO3MPOBAHWUA TOro, Kakme pecypchbl (MepcoHan, uHaHChbl K
T.4.) U B KAKOM 06Bbeme HeobXxoauMbI ANA peanusalun NpoekTa.

Mpy npoBefeHNM NepBOR OLEHKN 3aTpaT (Ha cTapTe MpoekTa) B OCHOBHOM UMEEeTCA HavasbHas, Kak
npasuno, HenonHas uwHgopmauusa. MonyyeHVe Ha HayaslbHOM 3Tane B MOJHOM 06bemMe [O0CTOBEPHON U
KauyeCTBEHHOW OLEeHKM 3aTparT ABNsSeTca TpygHopeannu3syemMoit 3afaveil.

UTobbl MNOMYYUTb MaKCMMasibHO BbICOKOE KAa4yecTBO MPOrHo3a, Heo6XO0AMM OCHOBAaHHbLIA Ha
onpeAeneHHo meToavke NpuHUMN AeicTBusa. C ero NoMoLblo MOXHO 3 ekTMBHEE MPUMEHWUTH OMbIT
caMux Y4YaCTHWKOB (9KCMepTOB), HO A1 BbINOJIHEHUS AaHHOrO TpeboBaHWA HeobX04UMO NMYHOE ydyacTue
3KCMepToB.

Mocne nepBoii OLEHKW 3aTpaT ee criegyeT HeOAHOKPATHO NOBTOPAThL M yny4waTb. [JaHHbI aTan HocUT
LMKNYecKnii xapakTep.

M3paHne oduymnanbHoe
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4.1.2 OnucaHune
Bce meToapbl NPUHLMNNAIBHO OCHOBbLIBAKTCS Ha NPUMEHEeHWW aHasoruin (cm. Tabnuuy 1).

Ta6nunya 1— BaxHeliwne MeToAbl OLEHKN B CPABHEHUN

MeToz XapakTepucTika
JKcnepTHas oueHka OueHKa NPOBOAMTCSA OLHWM 3KCNEPTOM WK TPYNNOi 3KCNEPTOB.
Oenbuiicknii meTog, (SKkcnepTHas) oLeHka cucTematusnpyetcs nyTem CTPYKTYPUPOBAHHOIO

MHOronpodunabHOro onpoca.

MeTog Tpex Toyek (3KCI'IepTHaFI) oLeHKa fooonHAeTcA 0LLeHKOI7I ONTUMNCTUYECKOTO, peasimcTuyeckoro u
neccMMnUCTUYeCckKoro nyTu. Cymma OUEHKM onpepenseTtca Kak cpegHee 3HadeHue
BbllEeyKa3aHHbIX 3HAYEHUNA, npunyemMm peasimctnyeckas oueHka umeet 60nbLUNIA BEC. Kak
npasnno, B 4YeTblpe pasa.

CoBeLllaTenbHas oOueHKa (SKcnepTHas) olueHka npoBoAMTCA B (DOPME KOMEKTUBHOIO, T.e. HE aHOHWMHOrO
MHOronpouILHOTO onpoca 3KCnepToB.

CpaBHeHWe NpoekToB (Mo 3aTtpaTbl NPOEKTOB ONpeAensioTcsi C MOMOLbI0 aKTyasnbHbIX TPe60oBaHWA pacyeTHbIM
aHanoram) NyTEM W3 AaHHBIX OMbITA AHASIOTUYHbBIX NPOEKTOB.

MeTopg coBelaTeNbHON OLEHKN

OTanamu cosellaTesIbHOV OLEeHKN ABAAIOTCA:

1) Bblbop aKcnepToB, KOTOpble 6YAYT NPOBOANUTL OLLEHKY.

2) MMpepgocTaBneHne akcnepTaMm MHOpMaLun.

3) (MpepBapuTenbHas) OueHKa 3aTpaT aKcnepTaMu.

4) O6uee obcyxaeHne pe3ynbLTaToB OLEHKN, B YaCTHOCTW OTKNOHEHUI (BHUMaHWe Takxe yaensercs
npeanocbIIKam 1 AoNyLLEHUAM).

5) Onpegenexve noaaepXxmsaemMoro BCeMU pesyfibTata OLEHKM, a Takke 06 MX NpeanochIsioK.

4.2 KOHTpPOJ/Ib NPOEKTOB

4.2.1 O6wana niopmayms

Moa o6WMUM MOHATMEM KOHTPO/Ib NPOEKTOB 06beAMHEeHbl BCe creunasibHble MeTOAbl KOHTPONSA B
06/1aCTV NPOEKTHOrO0 MEHeKMeHTa. YHUBEpPCasibHbIX METOL0B KOHTPO/IA He CyLlecTByeT.

4.2.2 Lenb

MeToabl KOHTPONA WCMOMb3YKTCA, rNaBHbIM 06pasoMm, ANA ABYX Lenei: KOHTPONA W ynpasieHus
U3MEHEHMAMMW NpoekTamu. [pyruMu Cr0BaMu OHW CAyXaT AN Leneil cpaBHEHUA «3aniaHMpoBaHHOrO» C
«peasibHbIM», C TeM. YTO6bI MOTOM MOXHO 6bI/10, NPU HEOBXOAMMOCTU, OTCNEANTL U3MEHEHUS NPOEKTA.

4.2.3 O6nactb NpUMeHeHUsA

KOHTpO/b NPOEKTOB IBNSETCA HEOTHEM/IEMON COCTABHON YacTbio MPOEKTHOro MeHeaxMeHTa. Mo aToi
NpUYNHE OH MCMOMb3YeTCs B Kaxk4OM npoekTe. dopma v MeToApl KOHTPOns (CM. Nn. 4.2.4) 4yaCTUYHO 3aBUCAT
OT pasmMepa W CMOXHOCTW NPOeKTa, BMEHSATCA B 0053aHHOCTU PYKOBOAMTENA NPOeKTa W AOSKHbI
COOTBETCTBOBaTb BHYTPEHHVUM pernameHtam u ctaHgapTaM opraHusauuu.

4.2.4 OnucaHue

4.2.4.1 O6LwMme NonoxeHus

K KOHTPO/I10 MPOEKTOB OTHOCATCA ONMUCaHHble Aasiee MeToAbl:

4.2.4.2 AHanus no mMeTofy ocBoeHHOro o6vema (EVA) (Earned Value Analysis)

EVA npepnonaraeT COBMECTHbII aHann3 Takux nokasateneil kak pacxofpbl, BPEMEHHble 3aTpaTbl U
nonyyeHHble pesynbTaTbl (pesynbTaTMBHOCTb). AHanM3 npoBOAUTCA 478  OnpefeneHHoro obbekTa
(Hanpumep, npoekT, hasa npoekTa, nakeT pabouux 3adaHuii) Ha onpegeneHHyw gaTy. [lns pacyeta
HeobXxo4uMbl NNaHOBbIe U hakTUYeckne nokasarenu u. ecnu ecTb, OLeHka o6bema ocTaBlMxca 3aTpart. Ha
ocHoBe EVA MOXHO cenatb MPOrHo3bl B OTHOLUEHUU OXWAAEMbIX U3LEPXKEK, a Takke onpefesimtb CPoK
3aBepLUeHns npoekTa. Kpome Toro. EVA nmeeT psf BaxHbIX 4719 NpoekTa nokasartenen, Takux kak. CPl uam
SPI. koTopble TakkKe MOryT ObiTb MCNO/b30BaHbl B KayecTBe MokasaTesieil CUCTeMbl paHHero
npeaynpexaeHus.

BaxHelwne MexayHapoaHble CoKpalleHVs 1 nokasarenv npusefeHsl B Tabnuue 2.
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Ta6nunya 2 — HavnGonee BaxHble MEXAYHAPOAHbIE COKPALLEHUS U NoKa3aTenu

Acronym

BAC
DD

PC
PCT

PV
BCWS

AC
ACWP

EV
BCWP

API

CPI

SPI

Ccv

CV%

SV

SV%

EAC

PAC

VAC

VAC%

Name
(Calculation)**

Budget at Completion
Data Date = Time now = As-of Date

Percent(age) Complete
Process Degree

Planned Value
Budget Cost of Work Scheduled

Actual Cost
Actual Cost of Work Performed

Earned Value
=BAC x PC
= Budget Cost of Work Performed

Actual Performance Index
=ACWP/BCWS =AC 1PV

Cost Performance Index= BCWP/ACWP
=EV/AC

Schedule Performance Index
=BCWP/BCWS =EV/ PV

Cost Variance
=BCWP -ACWP = EV - AC

Cost Variance Percentage
=CV/BCWP* 100=CV/EV * 100

Schedule Variance
=BCWP - BCWS = EV - PV

Schedule Variance Percentage
=SV/BCWS * 100=SV/ PV x lO0

Estimated Cost at Completion (Kosten)
= BAC/ CPI

Projection at Completion (Zeit)

= Planned Duration / SPI

= ((BAC / SPI) - BAC) 1(CpepfHee 3HaueHve
BCWS / eguHuua BpeMeHu)

Variance at Completion
=BAC - EAC

Variance at Completion Percentage
=VAC/ BAC x 00

HassaHve (chopmyna pacyera)

BrofxeT no 3aBeplueHnmn (OKoHYaTeslbHad cMeTa npoekra)
OT4yeTHana parta = Tekywasa gata = 1o COCTOAHUIO Ha

MpOLUEHT BbINOJIHEHNA (Ha leHb COCTaB/IeHUSA)
CTeneHb 3aBepLIEHHOCTY npouecca

CTeneHb rOTOBHOCTMW MO NAaHy (Ha feHb CoCTaBNEHUS)

MnaHoBOe 3HayeHue (Ha feHb COCTaB/IeHNS)
MnaHoBasi CTOMMOCTb 3anjaHNpPoOBaHHbIX paboT
PGK x FGReian =

®dakTuyeckue 3aTpartsl (Ha feHb COCTABNEHUS)
®dakTuyeckas CTOMMOCTb BbIMO/IHEHHbBIX PA6OT

OCBOEHHbIi 06beM (Ha fieHb COCTaB/IeHNS)
MnaHoBasi CTOMMOCTb BbINOIHEHHbIX Pa6oT

dakTnyeckunii nokasatenb feATENbHOCTU (Noka3aTesnb
n3gepxek NpoM3BoAcTBa)

VHAaekc ocBoeHunA 3atpar

MH,D'eKC BbIMOJIHEHNA CPOKOB

OTKNoHeHue 3aTpar = CpaBHeHMEe 3afaHHbIX U
akTMyecknx sHavyeHui

OTKMOHEHWE 3aTpaT B NpoLeHTax

OTK/IOHEHWe OT nnaHa (HeCoOoTBETCTBUE KasleHAAPHOMY
rpacpmky) = CpaBHeHME 3afaHHbIX U N1aHOBbIX 3HAYEHUI

OTKNOHeHVe OT nnaHa (HecooTBETCTBME KaneHAapHoOMY
rpaduky) B npoueHTax

MpefnonoxutensHble 3aTpaThl MO 3aBEPLUEHNN NPoeKTa
(NInHeiiHbI nporHos), BAC * AC/EV =

(ApANTUBHBINA nporHo3);-AC + BAC -EV =
(MepBoHavanbHbI nnaH),BAC =

MporHo3 (NnepcnekTyBHas OLEeHKa) No 3aBepLueHun
npoekrta

MporHo3Hoe OTK/IOHeHMe CTOMMOCTU NpoekTa
(oTKNOHEHWe 06X 3aTpaT Mo 3aBEPLUEHUN NPOEKTa)

MporHo3Hoe OTK/IOHEHWEe CTOMMOCTU NpoekTa B
npoueHTax (0OTKNOHeHMe 06X 3aTpaT no 3aBepLUeHnm
npoekTa B NpoLeHTax)

I'Ipvl MeCConbXmx BO3MOXHOCTSIX Gonee yn0Tpe6|/|Teanb|e COKpaleHna HanmcaHbl KypCuBOM.

4.2.4.3 OnpepgeneHve cTeneHn rotoBHOCTU

CTeneHb rOTOBHOCTM NpOEKTa onpefenseTcs Ha fieHb cocTasneHuns (KOHKpeTHbI cpok) (PC Ha ocHose
EVA) nytem cpaBHeHMs 3afaHHOro 1 (hakTM4eCcKoro COCTOAHUS U ykasblBaeTcs B npoueHTax (%). MNpu atom
CTeneHb rOTOBHOCTU MOXeT onpefenaTbCsa 48 pasNunyHbIX 3afjady (Hanpumep, NPOeKT, AeTaslbHbli NPOeKT,
nakeTt pabounx 3afaHunit) n NpM Heo6Xo0AMMOCTM yKa3blBaTbCA HapacTatoLLMM UTOTOM.

4.2.4.4 CpaBHeHUe 3aflaHHbIX 1 PakTUYECKNX 3HAYEHWI

Mpy cpaBHeHWN 3afaHHbIX U PaKTUYEeCKUX 3HaYeHWli NnepBOHaYasbHO 3aniaHVpoBaHHOEe 3ajaHHoe

3
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3HayeHVe cpaBHMBAeTCHA C akTyaslbHbiM (DaKTUYeCcKMM 3HadyeHnem. 3T0 MOXeT 6biTb NMPUMEHEHO B TOM
ynucne K cpokam, 3aTparam, LensM, KayecTBy, OLEHKE PUCKOB MWW pecypcam. BO3MOXHblI CpaBHEHUS 1 Mo
Apyrum 06nacTam, U nNpu onpefeneHHblX YCN0BUAX 3TO SBNSETCA LenecoobpasHbiM. CpaBHeHVEe 3afaHHbIX
N (haKTUYeCKUX 3HayYeHuii NPOBOAWUTCA Ha [AEeHb BbINOIHEHUS CPaBHEHWA W COAEPXWUT 3ak/yeHne 06
aKTyaslbHOM COCTOSIHUM NpoekTa (CooTHoweHue nnaH/dakT). Mpn Heo6XxoANMOCTHN, UCXOAA U3 3TOr0, MOXHO
OCYLL,eCTBNATb MEPONPUATAA MO PYKOBOACTBY NPOEKTOM.

4.2.45 AHanu3 TeHgeHUMn No KOHTPOSIbHbIM TOUYKaM

Mepnognyecknini  yyeT, aHanM3 ¥ NPOrHO3 njaHa MpoekTa MO KOHTPO/IbHbIM TOYKaM  MOXeT
OCYLLeCTBNATLCA MyTEM HOBOroO pacuyeta (Hanpumep, akTyanusauusa ceTeBoro rpaduka) uam nytem oueHKu
CpoKa KOHTPOJIbHbIX TOYEK C TeM. 4TO6bl cAenaTb BblBOA, O CYLLECTBYWOLIUX TEHAEHUMAX nporpecca Ha
npeamMeT AOCTMXEHNSA KOHKPETHbLIX KOHTPOJIbHbIX TOYEK.

4.3 CpaBHeHMe NpoeKkToB (aHa/nn3 No aHanoram)

4.3.1 Uenb

CpaBHeHWe MNPOEeKTOB CAYXUT ANA MPOrHO3MpPOBaHWA [aHHbIX HOBbIX MPOEKTOB, Hanpumep, ANA
OLIEHKM 3aTpaT Ha OCHOBE OLeHKM OnbiTa pean3aunn 3aBepLlUeHHbIX NPOEeKTOB U CPaBHEHUU napamMeTpoB
MPOEKTOB.

MpumeHeHne pdaHHOro MeTofga TpebyeT HaMuMs [faHHbIX MO OMbITYy aHanorMyHbIX MPOEKTOB U
Ccnoco6CTBYET NOYyYEHMI0 06BEKTUBHBIX Pe3yNbTaTOB HA OCHOBE CPaBHEHWA 3aTparT, CMOXHOCTU 1 kayecTBa
peanusauymmn npoekTa.

4.3.2 OnucaHue

[aHHble 0 3aBepLUeHHbIX NpoekTax AO0/MKHbI cobupatbca W KnaccuduumnpoBaTbCcs 3apaHee (apxuB,
6asza 3HaHuli). Heob6xoaMMo MCnonb3oBaTh AaHHble 0 He MeHee yem 10 — 30 npoekTax. Ecnm npoekTbl
O4YeHb NOX0XW, ByAeT 4OCTAaTOYHO MeHbLUEro KoNnyecTsa aHaI0rMyYHbIX NPOEKTOB.

OLeHKa OMbITHbIX AaHHbIX NPV CPaBHEHVWU NPOEKTOB MPOUCXOAMT MyTeM napameTpuyeckoro pacueta,
onpefeneHns cpefHnX 3HaYeHUidi nan nyTem BbIBOAOB MO aHANOTUW MeXAy OTAe/lbHbIMU NPOoeKTaMm.

MapameTpuyecknii  pacyeT ycTaHaBnMBaeT CBA3b MeXAy LeneBbiMU MoKa3aTeNsamMu MpoekTos,
Hanpumep, 3aTpaTamy ¥ NPOAO/MKUTENIbHOCTLIO MpoeKTa, M APYrMMW napameTpaMu, Hanpumep COCTaBOM
paboT ¥ [OCTUrHYTbIMM pesynbTatamu. [lpouecc pacyeTa C MNOMOLLbIO CreunanbHbIX WUAn  06LwmX
NPOrpamMMmHbIX CPeAcTB  (MPUIOKEHWN) MO  CTAaTUCTUYECKOMY aHa/u3y MokasblBaeT KOJIMYEeCTBEHHYIO
CpejHIo B3aMMOCBSA3b MeXy LefieBbiIMU nokasartensamMmum u napameTpamu.

OTa B3aVMOCBA3b WM OMNpefefieHHble CpefHWe 3HaYeHus U aHanorvn Mo3BOJAIT OCYLWEeCTBUTb
MPOrHO3bl B OTHOLUEHUWN HOBbIX OTAEMNbHbIX NapaMeTPOB U OLEHKY 3aBepLUEHHbIX NMPOEKTOB N0 OTAE/bHbIM
LueneBbiM Npu3Hakam (4acTuyHoe cpaBHeHue). [ns o6Lero nNporHosa wWAu obLeli OueHKn peanusauumn
npoekTa pesynbTaTbl OTAE/bHbIX YACTUUYHBIX CPABHEHWUI MOTYT 06beNHATLCA (MOSIHOE CPaBHEHME).

4.4 dopmMmupoBaHue CTPYKTypbl NpoekTa

4.4.1 Uenb

MpoekTbl, Kak MpaBWI0, OT/INYAITCA BbICOKOW COXHOCTbI. OHKM BKIHOYAT B CEBA MHOXECTBO
B3aVMOCBA3aHHbIX 3a4a4, KOTOpble YacTo TPYAHO CMPOrHO3MPOBaTb NOMHOCTLIO.

CTpyKTypMpOBaHMe npoekTa CAyXWT ANA HarisfHoro npefcTaB/eHuss COBOKYMHOCTWM Bcex 3afjad
npoekTa C COOTBETCTBYHOLWMMM 3aBUCMMOCTAMW M OKasblBaeT MOAAEPXKY MpoLeccaM MaaHupoBaHnsa 1
KOHTpONSA 6narofaps pauroHaibHOMY CTPYKTYPVPOBaHWIO.

CTpyKTypa npoekta Mo3BOMSeT BCEM y4yaCTHMKaM fydlle MoHMMaTb 3afjaun npoekTta, obneryaet
KOMMYHMKaLMIO, a Takke No3BonseT AefiernpoBaTb NakeTbl paboT (BHYTPW OpraHusauun n BHe ee).

4.4.2 Onucaxve

McxoaHOV TOUKOW ANA CTPYKTYpUpOBaHUS NPOEKTa SBSAETCA ACHOe MOHMMaHue pa3Ho0bpasHbixX
TpeboBaHWil 1 hopmynMpoBaHne 4YeTKux ueneii n pesynbtatoB npoekta. CTPyKTypa pe3y/bTaToB
npoekTa (ecnu npoAykT OAUH, TO rOBOPAT O CTPYKType npoAyKTa) nokasbiBaeT pas3Hoobpasne u
obecneunBaeT NOMHOTY NpeACTaBNEHUS pe3y/bTaToB NPOeKTa B HarnsagHon dopme.

Ha ocHoBe CTPYKTYpbl pe3ynbTaToB MOXHO pa3pabotatb CTPYyKTYpy npoekTa. OHa oT/iMyaeTcs oT
CTPYKTYpbl pe3y/ibTaToB MPOEKTa, B YACTHOCTU, OpueHTauueli Ha 3afayuv 1 y4eTom ynpaB/ieHYeckUX BUAOB
[eATeNbHOCTH, Kak. HanpuMep, NPOEKTHbI MeHeMKMEHT N MeHeKMeHT KayecTBa. CTpykTypa npoekta B
BUAE CTPYKTYPHOrO njaHa npoekTa MOXeT npeAcTaBnsATbcsa Nnbo B HarnsigHoin copme (B TOM uucne
[peBOBUAHOV AnarpamMmMoin (Mepapxuyeckas guarpamma) Wan B KayecTBe «AuarpaMmmbl cBAsei» (MaiHa-
kapTbl)), TM60 B chopme nepeyHs. CTPYKTYPHbIA NiaH MpoekTa cocTaBnseTcs nyTem pasfeneHuns obuiei
3a/layn Ha nogsagauun BnAOTb A0 NAAHWPYEMbIX U KOHTPONMPYEMbIX NakeToB paborT.

B 3aBucMmocTM OT cTpaTerMn CTPYKTYPUPOBaHWA Ha MpakTUKe WCNOMb3YITCA pasinyHblie MeToAbl
nofpasgfenenus.

1) MeTop fgeneHns Ha cocTasnsowme (CBepxy BHU3)

Mpn mMeTode AeneHus Ha COCTaBMALWME HauuMHalT C NEepBOro  YpPOBHSA, KOTOPbIA npegctasnset
co60i1 Ha3BaHVe npoekTa. MoTOM NPOEKT Mo onpeAeneHHOMY KpUTEepUIo AeNNTCA Ha pasninyHble Yactu. OHK
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06pa3yloT BTOPOI ypoBeHb. CTPYKTYpHbIA NnaH npoekta 6ydeT rotos, Korga Bce 4acTu npoekta OyayT
pasfenieHbl Ha nakeTbl paboT.

2) MeTog 0606LeHNs (CHU3Y BBEPX)

Mpn meToge 0606WeHnss nakeTbl paboT OAHOTO MpoekTa pa3pabdbaTbiBalOTCA Ha OCHOBaHWU
npeablaywero onbiTa U ¢ NpUMEHeHNemM COOTBETCTBYHOLMX METOA0B AopaboTku, a ganee nocne aHannsa
B3aVMOCBS3el MeXAy naketamy cocTaBnseTcss COOTBETCTBYIOWAs CTPYKTypa.

CTpykTypa paboT npoekTa MOXeT CTPOUTbCA C WCMNO/Mb30BAHWEM HECKOSIbKUX MOAXOA0B K
Aekomnosunuun. PasnuyaloT Tpu BUAa CTPYKTYPHbIX N1aHOB NpoekTa:

— CTPYKTYPHBbIA NnaH NpoekTa, OPUEHTUPOBAaHHbIV Ha 0O BLEKT;

— CTPYKTYPHBbI NnaH NpoekTa, OPUEHTUPOBAHHbIN Ha DYHKLNK;

— CTPYKTYPHbI NNaH NpoekTa, OPMEHTUPOBAaHHbIN Ha dhasbl U X0 peanun3aumn npoekTa.

Mpy CTPYKTYpPHOM NjlaHe MNpOoeKkTa, OpPUEHTMPOBAHHOM Ha OObLEKT, OnpejefieHVe NakeToB padoT
CBOAMTCS K (TeXHW4eckoi) CTpykType obbekTa. B CTPYKTypHOM nnaHe npoekTa, OpUeHTMPOBAHHOM Ha
OyHKUMKM, nakeTbl paboT pasfensAwTcsa No pasIvyHbiM - YHKUMAM  (Hampumep, c6bIT, paspaboTka,
ucnblTaHne, N3roToBfeHne). B CTPYKTYpHOM nnaHe NpoekTa, OpUeHTUPOBAHHOM Ha hasbl U X0[, peanusalum
npoekTa, knaccuumkaums 3agady OpueHTUpyeTCcs Ha Mofenb a3 >XW3HEHHOro uukna (Hanpumep,
npoekTMpoBaHue, pa3paboTka, peasmsauus, Npremka).

Ha npakTuke yalle Bcero BCTpeYarTca cMeLlaHHble DOPMbl U3 TPEX Pas/IMYHbIX TUMOB.
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Mpunoxexuune JA
(cnpaBo4HoE)

CBefileHnsl 0 COOTBETCTBMMW CChINTOYHbIX MEXAYHAPOAHbIX CTAHAAPTOB U cTaHaapToB AVH
HaluMoHanbHbIM cTaHgapTam Poccuiickoit ®epepauun

Ta6bnunuya AA. 1

O603HaUYeHME CCbIIOYHOTO O603HaYeHNe U HauMeHoBaHue cooTBeTCTBYyHOWEro
MeXAyHapoaHOro ctaHgapTa Crenenp cootsercTanA HaluMoHaNbHOro cTaHgapTa

DIN 69900 - .

DIN 69901-1 - *

DIN 69901-2 — .

DIN 69901-4 - *

DIN 69901-5 — .

ISO 9000:2011 DT FOCT ISO 9000— 2011 CucCTeMbl MEHEAXMEHTa

KayecTBa. OCHOBHbIE NONOXEHUS U CNOBapb
CoOTBETCTBYWW NI HaLMOHaNbHbIA cTaHAapT oTcyTcTByeT. [lo eta yTBepX/AeHUs pPeKOoMeHAyeTCA UCNONb30BaTb Nepesoj
Ha pycckuii A3blk gaHHoro ctaHgapta [AWH. MepeBop faHHoro ctaHgapta AWH Haxogutcs o ®epepanbHOM WHMOPMaALUMOHHOM
oHAEe TEXHUYECKUX PernamMeHTOB U CTaHAapTOB.

NpumevyaHue B HacToswel Ta6nuLye UCNONb30BAHO CNeAylLee YCAOBHOE 0603HAYEHUE CTENEHN COOTBETCTBUS
cTaHaapra.

- IOT — uAeHTUYHBI cTaHaapT.
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Bubnunorpaduns

[1] DIN EN I1SO 9000 CucTembl MeHeXMeHTa kayecTBa. OCHOBHbIE MOJIOXEHUS U CI0Bapb:

[2] DIN EN ISO 9001 CucTeMbl MeHeXMeHTa kayecTsa. TpeboBaHus;

[3] DIN EN I1SO 10007 MeHeXMeHT kayecTBa. [AMPeKTUBbI A1 KOH(UIYypaLNOHHOrO MEHEMKMEHTA;
[4] 1ISO 10006 MeHemKMeHT KayecTBa. ANUPeKTUBblI N0 MEHEAXMEHTY KayecTBa NPOEKTOB.
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KnioueBble c/loBa: NPOEKTHbIi MeHeLXMEeHT, yNpaB/eHre NPOeKTOM, ynpas/eHne nporpaMmoii, ynpaeneHue
nopThenem MpoeKToB, XW3HEHHbLIA LWKN NPOEKTa, YnpaBfieHWe pUcKaMu MPOEKTOB, WHWLMKMPOBaHWE

npoekTta

Pepaktop E.B. [iptok
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