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3 YTBEPX/[EH W BBEAEH B IENCTBUE Mpukasom denepannHOro areHTCTBa N0 TEXHUYECKOMY pery-
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1 AHBapsa TekyLlero roga) MHOOPMaLVOHHOM ykasaTene «HaunoHanbHble CTaH4apThi», a ouLnanbHbIi
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BeepgeHune

HacTtoswuii ctangapT paspabotaH pabounm komutetom N A147-00-04 AA «[POEKTHbIA MEeHemXMEHT»
KoMuTEeTa no ctaHgapTusaynm «MeHepKMEHT KavyecTBa, CTaTUCTUKA U OCHOBbI cepTudukauun» (NQSZ).

Komnnekc ctaHgapTos DIN 69909 nog o6uwmm 3aronoBkomM «MynbTUNPOEKTHbLIA MeHeMKMEHT. YnpaBne-
HMe NpoeKkToM, nopTdenem NPOEKTOB, NPOrpaMMoni» COCTOUT U3 CAeAyoLLINX YacTel:

- YacTtb 1. O6wume nonoxeHus;

- YacTtb 2: Tpouecchl 1 npoueccHaa mojesib.

Komnnekc ctangaptos DIN 69909 ocHoBaH Ha cTaHgapTax Nno NpoekTHoMy MeHemxkmeHTy DIN 69901.
OCHOBHbIMU OT/IMYUAMU SABNAIOTCA U3MEHEHHas CTPyKTypa, OGHOBJ/IEHHbIE U HOBblE pasferibl, Kacawolymecs
acnekToB B3aMMOJENCTBUS Kak BHYTPU MPeAnpuATUSA, Tak U Mexay pasanyHbiMu NpeanpuatTuamu. YHuduuym-
poBaHa TEPMUHONOINA, ONTUMU3NPOBaHbLI NPOLECChl 1 AoonpejeneHbl AaHHble, NCNOJIb3yeMble B pamKax npo-
eKTHOro MeHe/KMeHTa.

Mo nocnefHUM AaHHbIM Ha 40110 MPOEKTHOV paboTbl Ha NpeAnpuATUAX npuxoanTcs 6onee 50% cosgasa-
€MOWi CTOMMOCTY KOHEYHOW NpoayKLuMn uan ycayru. 3To He06Xo4MMO YunTbliBaTb U paccMaTpuBaTh B KayecTse
O[JHOTO M3 BaxXHeNLWunx PakTopoB MeHe[XMeHTa opraHusaunm. Bo MHOTUX ciyvasx 3TO BbIXOAWUT 3a pamku
OTAENbHbIX NPOEKTOB. My/IbTUNPOEKTHbIA MEeHeMKMEHT, T. €. MEHEAXMEHT NPOEKTOB, NporpamMM u noprtdens
NPOeKTOB ycTaHaBAMBaeT NPUHLMUMNbLI €4UHOT0 PYKOBOACTBA NpeAnpusaTMeM 1 NPOBOAMMYIO NPOEKTHYO paboTy
W. TakMM 06pa3om, B 3HAUNTE/IbHOI CTeNeHun onpefenseT ycnex AedATeIbHOCTU NpeanpuaTus.

Mcnonb3oBaHne HacTosiLero craHgapra No3BosisieT opraHn3aunmam He TO/IbKO MOBbICUTbL 3 heKTUB-
HOCTb MEHe[XMeHTa OTAe/IbHbIX MPOEKTOB, HO U YNyYlUTb peHTabeslbHOCTb, TEM CaMbIM, MOBbICUB KOHKYPEH-
TOCMOCOBHOCTbL OpraHnsayun.

HacTtosAwmii ctaHfapT npeAcTtasnieH B hopme, yA06HOR Ana Nonb30BaHMSA BCEMU 3aMHTEPEeCOBaHHbIMU
CTOPOHaMN Ha MexXAyHapo4HOM, perMoHasibHOM, HaLMOHabHOM WAW MYHULMNANbHOM YPOBHAX. HacToawui
cTaHfapT npejHasHadvyeH A8 UCMNOJSIb30BAHUA BMeCTe C HaLWOHas/IbHbIMU, MEeXAYHapoAHbIMU CTaHAapTamu
NN PyKOBOACTBaMMU, KacalLWwmMncsa AesaTenbHoCTM opraHn3annm B 06/1aCT NPOEKTHOro MeHeAXMeEHTa, Unn B
npouecce nUx NoAroToBKW.

BbinonHeHne Tpe6oBaHUil, YCTAHOB/IEHHbIX B HACTOsILEM cTaHAapTe, ABNAeTCSA LO06POBO/IbHLIM, OHO
npegHasHayeHo 4N1A NoAAepXKN AeATeNbHOCTN opraHn3anmm B 06,1acTn MPOEKTHOrO MeHeKMeEHTA.

WHdopmaLuus, npeacTaBneHHas B HacTosileM cTaHfapTe, npefHasHayeHa UCKNUYNTEeNbHO AN 03Ha-
KOMJIeHUs nofb3osBartesieil ¢ APYruMu anbTepHaTUBHLIMU NpoLeccaMy B 0671aCTU NMPOEKTHOTO MeHe[XMeHTa.
HacToswuii cTaHAapT MOXeT UCMO/b30BaTbCA B Ka4eCcTBe J0NO/IHEHNA KOCHOBONOMAraLW M HaunoHanbHbIM
cTaHgapTam B 06/1aCTV NMPOEKTHOrO MeHefXMeHTa*1m He npeAHasHauvYeH AN uenein ceptudukauun.

* K ocHoBOMoOnarawwwmm HauuoHaibHbIM cTaHaapTam Poccuiickoilt depepauumn B 061aCT NPOEKTHOrO MeHes-
XMeHTa OTHOCATCA:

1 FOCT P NCO 21500—2014 «PykoBOACTBO MO NPOEKTHOMY MEHEKMEHTY>:

2 TOCT P 54869—2011 «[MpoeKTHbIA MeHeKMEHT. TpeboBaHUS K ynpaBneHno NPOEKTOM;

3 FOCT P 54871—2011 «[lpoeKTHbIi MeHepKMeHT. TpeboBaHUA K ynpaBieHto NporpamMmmMon»:

4 TOCT P 54870—2011 «[lpoeKTHbI MeHemKMEHT. TpeboBaHNA K ynpaBaeHuo nopTdenem npoeKkToB».
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HALUWMWOHA/NDBHBLB N CTAHOLAPT POCCWUMCKOM OGELEPALUMN

MYNbTUMNPOEKTHbLIA MEHEAXMEHT

YMPABNEHWE NPOEKTOM. MOPT®E/IEM MPOEKTOB. MPOrPAMMOW
YacTtb 1

OCHOBHbIE NONOXEHUA

Multi project management. Management of project, projects portfolios, programmes.
Part 1. Fundamentals

Jata BBegeHus — 2016—07—01

1 O6nacTb NpUMeHeHns

HacTtoswuini ctaHgapT ycTaHaBMBaeT OCHOBHbIE MOJIOXEHUA CUCTEMbl MYNIbTUNPOEKTHOTO MEHEAKMEH-

Ta. B yacTHOCTU, OH MOXeT NPUMEHATLCA, NPeXae BCero, ¢ NATbI0 YacTAMM KoMmniekca ctaHgapTos DIN 69901
n agpyrumun yactamm DIN 69909 ans:

a) opraHusauuii, KoTopble XOTAT BHeAPUTb, NOAAEPXMBATb U YYULWUTb CBOKO CUCTEMY MY/IbTUIPOEKTHO-
ro MEHe)KMEHTA;

b) opraHusauuii, KOTopble XOTAT y6eAUTLCH, YTO YCTAHOB/IEHHAS Y HUX NONUTUKA B 0611aCTU MYNbTUNPO-
€KTHOro MeHe)KMeHTa COOTBETCTBYeT Tpeb60oBaHUAM HaCTOALWEro cTaHaapTa;

C) opraHvsauuii, KoTopble XOTSAAT MOKas3aTb COOTBETCTBME CBOEW CUCTEMbl MY/IbTUMPOEKTHOTO MeHen-
XMeHTa Tpe60BaHUAM 3auHTEPECOBAHHbIX CTOPOH;

d) Bcex nuu. KTo MMeeT feno ¢ 06U M NoOHUMaHNeM UCNO/b3yeMoi B 061acCTU My/IbTUNPOEKTHOTO Me-
HeJ)XXMeHTa TepMUHO0ruuY;

€) BCex NnL. B cocTaBe opraHu3auuy u/unm BHe ee. KTO NPOBOAMUT KOHCY/bTalMM B OTHOWEHUN BbiGopa
nogxoasuiein cncteMbl MyNbTUNPOEKTHOTO MEHe)KMEHTA,;

f) Bcex, KTO 3aHMMaeTcs pa3paboTKoii NporpamMMHOro o6ecrneyeHuss AN MyJAbTUNPOEKTHOTO MeHepn-
XMeEHTa.

HacToswuii cTaHgapT NpYMeHUM As BCEX BUAOB 1 PA3MEpPOB CUCTEM NPOEKTHOTO MEHEeAXMEHTA.
2 HopMaTuMBHbIE CCbI/KU

B HacTosleM cTaHAapTe MCNOMb30BaHbl HOPMATWBHbIE CChIJIKN Ha CeyloLWwnii ctaHaapT:
DIN 69901-5:2009 Project management. Project management systems. Part 5. Concepts ([poekTHbIli Me-
HeXXMeHT. CUCTEeMbl NMPOEKTHOrO MeHeKMeHTa. HacTb 5. TepMUHbI U onpeseneHns)

3 TepMuHbI 1 onpeaeneHns

B HacTosAwem cTaHAapTe UCNONbL3YTCA Cefylou e TePMUHbLI C COOTBETCTBYIOLUMU OnpeaeneHnamu.
31 MYbTUNPOEKTHbIA MeHegXMeHT (multi project management): OpraHu3aLoHHble NOAXO0Abl U NPO-
LecCbl MEHe)XMeHTa HECKO/IbKUX MPOEKTOB.

MpunmeyaHne — MyI‘IbTI/II'IpoeKTHbII7I MEHEeMKMEHT MOXET 6bITb opraHn3oBaH BC*)OpMe nporpaMm nam nopt-
tbeﬂﬂ. Ctoa OTHOCUTCSH, B YaCTHOCTH, KoopAnHauua HeCKO/IbKMX NPOEKTOB OTHOCUTE/IbHO pacnpeaeneHna 06IJ.WIX pecyp-
COB MO OTAE/IbHbIM NpOeKTam.

(DIN 69901-5:2009-01. cTtaTbs 3.38]

M3paHve omumansbHoe
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3.2 nporpamma (program): pynna B3avMOCBsSiI3aHHbIX MPOEKTOB U pasfinyHbIX MeponpuaTuii, o6beamn-
HEHHbIX 06l el Lenbio N YyCNOBUAMMN UX BbINOMHEHUS, yNpaBieHne KOTOPbIMW KOOPAMHUPYEeTCS ANs OCTUXe-
HUSA NMPEVMYLLECTB 1 CTENEHU YyNpPaBNAeMOCTN, HEAOCTYMNHbIX NPU yNnpaBAeHUM UMK NO OTAENbHOCTU. Bbinon-
HEHVe OTAEeNbHOro NPoekTa B cOCTaBe NPorpaMmbl MOXET He faBaTb OlWYyTUMOro pesynbTarta (goxoaa), B T0
BPEMS KaK OCyLLeCTB/IEHNE BCel nporpaMmbl o6ecrneynBaeT MakCuManbHy 3 eKTUBHOCTL (NPpUGbINL).

NMpumevyaHune — OTAeNbHbIe NPOEKTLI B COCTAaBE NPOrpaMmbl MOTYT OTAENATLCS APYr OT Apyra v MoryT
COOTBETCTBEHHO PEa/IN30BbLIBATLCA HE3ABMCKMO ApYr OT Apyra. [py n3bAaTUM OTAENBHOTO NPOeKTa UM HECKOIbKMX Npo-
€KTOB 3TO B NPUHLMMNE He OTPAXKAETCSA HA OCHOBHbIX Lie/1siX NporpaMmb.

3.3 ynpaBfieHue nporpammamu (program management): MpunoxeHne 3HaHWii, HABbIKOB, UHCTPYMEHTOB
1 MeToA0B K onepauusM nporpaMMbl 4151 Y0BeTBOPEHNS TpeboBaHuii, npebsaBAseMbIX kK nporpamme.

3.4 nopTtdhenb npoekToB (project portfolio): Habop NPOEKTOB WAM Nporpamm U Apyroi CBA3aHHON Aes-
TeNbHOCTU. 06beANHEHHbIX C LeNnbio 6onee ya06HOro 1 adhekTUBHOro ynpasneHns n nonyyeHnsa adekTos,
HeLOCTUXMMbIX NPK OpraHn3auny ynpaBaeHus oTaebHbIMU NpoekTamu. MpoekTbl 1 nporpaMmMbl NopTdens He
0653aTesIbHO ABNATCA B3aMM03aBUCUMbIMU UK HANPSAMYIO CBA3@HHbIMU. [TpOeKTbl 1 NporpamMmel B noptdene
NPOEKTOB MOTYT UMETb UK He UMeTb 06LLMe LieNIn, HO. Kak NpaBu/o, UMetoT 06LL e orpaHnyeHmns no pecypcam.

MpumeuaHne — C TeueHVem BpeMEHU B NOPTIE/Ib NOCTOSHHO A06aBNAIOTCS BCE HOBbIE MPOEKTHI W yaa-
NAOTCSA M3 NOPTESIs 3aKOHUEHHBIE MW NPEpBaHHbIE MPOEKTbl. MpKU onpeaeeHHbIX YCI0BUAX NOPTdENb NPOEKTOB Ha-
psiAy € NpoeKkTamu 1 NporpamMmamMm CogepXUT Takke eLle Apyrue NopTgenn NpoeKkTo..

3.5 ynpasneHue noptdenem npoektos (project portfolio management): LleHTpanusoBaHHoe ynpaB/e-
HUe OAHUM WM HECKONbKMMU NOpPTgensiMu, BkaoYas naeHTudukaLmo, onpegeneHme npuoputeTos, aBTopu-
3aluio 1 ynpaBieHne npoekTaMmu, nporpaMmamMu u 4pyruMn MMeLWwmumMmn oTHoweHne pabotamu Ans AOCTUXKe-
HVA onpefeneHHbIX cTpaTernyecknx Lenei.

4 TpoeKTbl, NporpaMmbl 1 NOPTMeNb NPOEKTOB B KOHTEKCTE OpraHn3aLmm

4.1 MpoekTbl

MpoekTbl — 3TO OTAeNbHble 06BbEeKTbl (YnpaBieHns), KOTopble XapakTepusyTCcs COBOKYNHOCTbIO YHU-
KanbHbIX yCNoBuiA. K HUM MOXHO OTHECTW, Hanpumep, 3ansaHupoBaHHble Lenn, BpeMeHHble, (hUHaHCOBbIe
orpaHnyeHus n orpaHNyeHns B OTHOLWEHUN NepcoHana. MpoekT UMeeT rpaHuLbl, OTA4eNeH OT APYrnX 06beKTOB
ynpaBneHns — Hanpumep, OT PYTUHHOI AesTeNbHOCTU, OT APYTUX MPOEKTOB WUAN MPOrpaMm — W UMeeT cne-
LU NYHYI0 47151 TPOEKTa opraHusaumio.

MpoekTbl MOryT 6bITb YACTbIO NPOrpaMmbl W/'Mnv NopTens NPoekToB (CM. pUCyHoK 1). OnucaHne 0OCHOBHbIX
NOJIOXEHW NPOEKTHOTO MEHeXMeHTa U CUCTEeMbl MPOEKTHOTO MeHeAKMEeHTa, NPUBEAEHO B KOMMJIEKCe CTaH-
paptos DIN 69901.
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4.2 Mporpammel

MporpamMmmMbl — 3TO MHOXECTBO NPOEKTOB (CM. PUCYHOK 1). KOTOpble HAXOAATCA B 3aBUCUMOCTU APYT OT Apyra
1 NpefHa3HavyeHbl 415 JOCTUXEHUS e4UHON BbllecTosL el uenu. MpoekTbl MoryT 06beANHATLCS B MPOrpaMmy, uc-
X0 W3 Pas3fIMUHbIX LEenei v no pasfnyHbIM KpUTEPUSIM, HaNpUMep, NporpaMma pa3paboTku NMHEeRKN NpoayKLuu,
nporpaMmma ycoBepLUEHCTBOBaHWSI GU3HeC-NPOLeccoB, NHULMaTMBa COblTa NN pernoHanbHas nporpamma nomo-
LM HeKkoMMepyeckoii opraHusauuun. Mpyu 3TOM NPOEKTbI Y€ MOTyT 6biTb HauaThl (LEIMKOM MW YACTUYHO) U 06b-
efMHATLCA AN5 B3aMMOAEeWCTBNSI B O4HY NporpammMy. Bo3aMOXHO Takxe NnosiHoe npeasaputenbHoe naaHupoBaHue
BCEX HaUYVMHaeMbIX MPOEKTOB UM AoGaBNEHME LONONHNTENbHbIX MPOEKTOB, B KOTOPbIX CyLLECTBYET HEO6XOAUMOCTb.

C nomolyblo NporpamMmMbl OpraHu3aunsa npecrefyeTt BblUECTOSLWYO LeNb, KoTopas B paMkax COOTBeT-
CTBYIOLLE opraHM3aumnm nporpammbl J0/MKHA BbiTb JOCTUTHYTA C MakCUManbHol 3th(heKTUBHOCTbIO U peHTa-
6enbHOCTb0. Tak Kak NporpaMma 3akaHuMBaeTCst Ha AOCTUXEHWUMN BblLECTOsW e Lenu nav npu ee npepbiBa-
HUW. TO ynpaB/fieHne nporpaMmamMy — Kak U1 MeHe)XMEeHT NPOEKTOB — SIB/IAETCS OrPaHWYeHHON No BPpeMeHu
3afaveii MeHeXMeHTa.

YnpaBneHue nporpaMMmamu BktovaeT B ce6s COBOKYNHOCTb 3aJay, OpraHn3aLMoHHbIX MEPONpUATHA, Me-
TOZAOB U CPEACTB yNpaBneHus AN NPOLECCOB UHULMUPOBAHUSA, ONpeAeneHus, NNaHnpoBaHus, ynpasneHus v
3aBepLleHuns nporpamm. MNpu 3aToM BbllLecTosIWasA Lesb JO0/MKHA 4OCTUTaTbCA HA OCHOBE pesy/bTaToB OTAE/Nb-
HbIX NMPOEKTOB.

4.3 MopTdenb NPoeKToB

MopTdhenb NpoekToB 06beAMHSAET NPOEKTbI U NporpammMbl (MPM HEOB6XOAMMOCTU TakxXe Apyrue noptdenn)
B onpefeneHHoli o6nactu Ans uenein BbICOKOYPOBHETO NJaHMPOBaHUA U ynpaBneHusa. Ero cTpyktypa MoxeTr
chopmupoBaThCs NO pa3INYHbLIM KPUTEPUSIM, HANPUMep, No NPOAYKLMAM U rpynnamM NpoAyKUUKU, No pbiHKaM Uaun
cerMeHTaM PbIHKOB, MO BHELWHWM WIW BHYTPEHHUM NpoekTaM, Mo acnekTam pucka M BepOATHOCTM ero HacTy-
NAEHUS UK 4PYTUM NokKasaTenam namn xapakrepucTumkam.

MopTdhenb NPOEKTOB OPMEHTMPYETCS Ha BbilecTosiwme (cTpaTernyeckne) Lenm u MHULUMPYeT NPpoeKThl 1
nporpaMmbl AN X peanu3aunvi. HegocTaToYHOCTb pecypcoB TpebyeT OpMEHTUPOBAHHOTO Ha Lesb BbiGopa 1
NOCTOAHHOW paccTaHOBKM NPMOPUTETOB NPOEKTOB M NpOrpamm.

YnpaBneHue noptdenemMm nNpoekToB siBASETCS NOCTOSIHHOW 3ajaveil n BkI4YaeT B ce6s COBOKYMHOCTb
3aa4, MeTo40B U CPeACTB ynpaBneHus Ans o6Llero n1aHMpoBaHUs 1 ynpasaeHns noptgenem npoeKkToB op-
raHusaumm uam yactu opraHmsayuu.

5 OCHOBHbIe NOHATUA MYNbTUNPOEKTHOIoO MeHeMKMEHTa

51 O6wwne nonoxeHus

Ha npakTuke, kaxgas opraHusayus 3aHUMaeTcsi OAHOBPEMEHHON peanusaymeil MHOXEeCcTBa MPOEKTOB.
MpoekTbl MOryT 6bITb PA3/IMYHbLIX TUMOB. MNPOEKTLI, CPeAN NPOYEro, OT/IMYalTCsA Lensamu, NnpeameToM, pasme-
POM. C/IOXKHOCTbIO, A/IMTENBHOCTHLI0 U HEOGXOAUMBIMM 3aTpaTamMu, KO/IMYECTBOM YY4ACTHUKOB M 3aMHTEPEeCOBaH-
HbIX L. TTPOEKTbI HANPAMYIO UM KOCBEHHO NpejHasHauYeHbl 415 peannsalunm uenei opraHmaumm u 4OKHbI
COrN1acoBbIBATLCS C BbILWECTOALMMM CUCTEMAMU NNAHUPOBAHUS U yNpaBieHus. MpoekTsl YacTo peannsyTcs
napansienbHo, 3aBUCAT A4PYT OT Apyra U KOHKYPUPYIOT MeXAy co60i B OTHOWEHUN UCNONb30BAHUS PECYPCOB,
uTO AenaeT HEOOGXO4MMbIM OCYLLECTB/IEHNE KOOPAUHALNN.

MynbTUNPOEKTHbI MEHeMKMEHT yCTaHAB/IMBAET OpraHu3aLoHHbIe U npoueccyasbHbie Tpe6oBaHNUs K
NAaHMPOBAHUIO, KOHTPOJIIO M YNPAB/IEHNI0 HECKOIbKUMM NMPOeKTamu B onpegesieHHoit opraHusaunmn. C yuetom
pa3fInuHbIX UCXOAHbIX YCIOBUIA U OrpaHMUYeHnii, a Takke Tpe60BaHuii opraHm3aunm KynpaBieHnio MHOXECTBOM
NPOEKTOB HAa NPaKTUKe UMEKTCS pasfinuyHbie QOPMbl peannsayun MynbTUNPOEKTHOTO MEHEAXKMEHTA.

PYKOBOACTBO OpraHusaumm AoKHO onpeaennts U opopMnUTL 4OKYMEHTaNbHO npasuna paboTsl ¢ Npo-
eKkTaMy ¥ UCnosib30BaHne My/nbTUNPOEKTHOTO MeHeMkKMeHTa. Ha 3Toii ocHoBe cnefyeT paspabaTbiBaTb, BHE-
APATb. NOAAEPXMBATL HA LO/HKHOM YPOBHE U NOCTOSIHHO COBEPLIEHCTBOBATb MY/IbTUNPOEKTHbIA MEHELKMEHT.
Ans 3Toro Heo6x0ANMO Co3faTb COOTBETCTBYIOLME YC/OBUS.

5.2 Uenn mynbTUNPOEKTHOro MeHeXMeHTa

Janee npueefeHbl TE3NUChI, OTPaXaloLMe OCHOBHbIE LN MYbTUNPOEKTHOrO MEHEKMEHTA:

a) NPOEeKTbI, MPOrpamMmmbl M NOPTHENN NPOEKTOB J0/KHbLI GbiTb OPUEHTUPOBAHbLI HA LLe/In opraHn3anum n
Ha YCTaHOB/IEHME NX NPUMOPUTETA, B paMKax NoJlyYeHHbIX pe3y/ibTaToB A0/IXHA 06ecneumBaTbCs BO3MOXHOCTb
creHepmpoBaTh A406aBOYHYIO0 CTOUMOCTb;
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b) B3aMmogelicTBMe Mexay npoekraMmu, nporpaMmamu n nopTenssmm npoekTos AaeT CUHepreTuyeckunii
3hpeKT, KOTOPBIN [0/MKEH NOCTOAHHO OKa3biBaTb NOMI0XUTENbHOE BO3/e/NCTBME Ha OpraHn3aLluio:

C) opraHu3aunoHHbie CTPYKTYpbl, MPOLEcChbl, MeTOAbl, MUHCTPYMEHTbI U Npasuaa My/nbTUNPOEKTHOro Me-
HeXMeHTa AO/KHbl 6blTb OAHO3HAYHO ONpeAeneHbl U NoABepraTbCs Nepnoamyeckoli nposepke Ha athexkTns-
HOCTb U COBEpLUEHCTBOBAaTbLCH,

d) cTaTyc npoekToB, NporpaMm 1 nopTdiesieii NPOEKTOB B OpraHn3auun Jo/XeH 6biTb BCerga 0gHo3HauyHo
onpegesieH v Npo3payeH;

€) pecypchbl AO/IKHbI OblTb ONTUMa/IEHO CM/TAHVPOBAaHbI, 0TOGPaHbl U UCNOJIb30BaHbI 419 BCEX NMPOEKTOB,
nporpamm v noptdpeneii NpoekTos:

0 cOTpyAHMYECTBO [O/KHO OCYLECTBAATLCA Yepes onpefeseHHble TOUYkM (MHTepdelickl) nepeceyeHuns
MpoeKToB, NporpamMm u nopTdeneii NPOEKTOB, Pa3/IMYHbIX Y4aCTBYOL X OpraHn3anuii n nx nogpasgenexuid, a
Takxe BHELHNX NapTHePOB:

[l) BO3MOXHOCTU U PUCKM B MpoeKTax, nporpammax u noptdensix npoekTos A0/HKHbI 6biTb OAHO3HAYHO
NAeHTUULMPOBaHbI, OLeHEHbl 1 ONK1CaHbl C YyKasaHMeM WX NocnefCcTBUIA 4R NOCTaB/EHHbIX Leneil opraHusa-
LnKn; Heo6Xo4MMO CNlaHNpPOBaTh 1 BBECTU COOTBETCTBYIOL|E MPEBEHTUBHbIE MEPbI;

h) Heob6xoANMO NOCTOSIHHO aHanM3upoBaTb W MPUHUMAaTb COOTBETCTBYIOLLME MEpPbl A1 YMEHbLIEHUN
NnoABEePXEHHOCTH OTK/IOHEHUSAM W yrpo3aM AOCTWXEHWUS Lefeil MynbTUNPOeKTHOro MeHegXMeHTa.

5.3 OnucaHue mogenu, NCNONb3yeMOi B HacTosLWEM cTaHgapTe

MonHoe, AeTanbHOe onucaHue 3agay, NMPOLECCOB W CTPYKTYP ANS MYNbTUMNPOEKTHOrO MeHeXMeHTa
NPUHUMNNANLHO HEBO3MOXHO (Tak K€ HEBO3MOXHO, Kak 1 Ans Nto60oi 4pyroit peanbHoii o6nacTu). MoaTomy B
HacTosiLeM CTaH4apTe NOCTOSAHHO UCNO/b3yeTcss abCTPaKTHOE OTPaXeHne peanbHOCTU B BUAE MOLEN.

Mcnonb3yemas B HacTosilem cTaHhapTe MoAeflb My/bTUNPOEKTHOTO MEHeAXMeHTa onucbiBaeT naea-
NIM3NPOBAHHYIO CUCTEMY, KOTOpas 40/HKHA KOPPEKTMPOBATLCA A1 KaXAOro cayyas npuMeHeHns. Buapl n pas-
Mepbl OpraHu3auun, Yucno, pasmep 1 CA0XHOCTb NPOEKTOB, NPOrpamMm 1 NopTdens NPOEKTOB 0Ka3biBalOT pe-
watouiee BMsHME Ha (DOPMUPOBAHME MYSIbTUMPOEKTHOTO MEHEIKMEHTA.

MPUHLUNBI MOAENN MY/IbTUNPOEKTHOrO MEHEAXMEHTA, NPUBeeHHble B 5.4—5.6. ABNAOTCA HEKOTOPLIMK
npuMepamu ans nosib3oBartesnieil MoAenun, KOTopble AOJIKHbI Bbi6UpaTbCs, NPeo6pas3oBbIBATLCS WM 40NOI-
HATLCSA B KaXK/AOM KOHKPETHOM C/lyyae U B 3aBUCUMOCTM OT CUTyauuu.

5.4 OC06eHHOCTM MYNbTUNPOEKTHOTO MEHeAXMEHTa

BaXHbIMW 0COGEHHOCTAMU MY/IbTUMNPOEKTHOTO MEHEAXMEHTA ABAOTCA:

a) MmbkocTb: MynibTUNPOEKTHBIE MEHEAXMEHT 3a KOpPOTKOE BpeMs Jo/keH obecneuynBatb
aZianTaumio K HOBbIM UM U3MEHUBLUMMCS YCNOBUSIM.

b) YHUBepcanbHOCTb: MyNbTUNPOEKTHbIA MEHELXMEHT AenaeT BO3MOXHbIM MakCMMasbHO pasHoCTO-
pPOHHEE NPUMEHEHME/NCNO/b30BaHNE.

c) MoaynbHOCTb: MynbTUNPOEKTHbIF MEHeAKMEHT CKNafblBaeTCs U3 HECKOMbKUX MOACUCTEM U MO-
XeT pa3pabaTtbiBaTbCsl W pacliMpsiTbCS MOAY/bHbIM 06pasom. Mpu hopmupoBa-
HVM NMPOLLECCOB NP BbIGOPE CBA3YHLMX 3BEHbEB CO34aTCA BO3MOXHOCTU TEX-
HWYeCKOl NoAAEePXKN, YCKOPEHUS 1 ONTUMU3aL M1 NPOLEeCcCoB.

d) CoBmecTumMocTb:  CUCTEMbI, NOACUCTEMbI U 3NIEMEHTbI MY/IbTUNPOEKTHOTO MEHEKMEHTA ABAOTCS
WHTETPUPYEMbBIMW U COBMECTUMbIMW C APYTUMU CUCTEMAMN MeHEeAXMeHTa opra-
HU3aLMW 1 UX YaCTAMU, TEM CaMbiM cO3/aBas NPeAnochINKM AN (hOPMUPOBaHUS
CTPYKTYpbl U BO3HUKHOBEHUS CUHEpPreTUyeckoro adgekTa.

e) Mpo3payHocThb: My/IbTUNPOEKTHBI MEHEAXMEHT fenaeT BUAUMbBIMU NPOLECCHI U B3aUMOCBSI3N.

f) MpeBeHTUBHOCTb:  My/NbTUNPOEKTHbLIA MEHEIXMEHT NoAAepXuBaeT NpuHLuMn paboTsl «Mpegynpex-
[leHue BMECTO peakuums.

55 OxunpaHusa 3anHTepecoBaHHbIX /TNl

C MynbTUMPOEKTHbIM MEHe)XMEHTOM OpraHu3aluu 3anHTepecoBaHHble NnLa. Kak. Hanpumep, pykoBof-
CTBO. pyKOBOAMTENN (PYHKLNOHANbHbIX NOAPa3feneHnii, pykoBoguTe M NpoekToBs, NporpaMM 1 noptdens npo-
€KTOB. KO/I/IEKTUBHbIE OpraHbl, COTPYAHUKA U BHELLHWE NapTHePbl CBA3bIBAIOT pasHoobpasHbie oxugaHus. Mx
cnepyeT yumTbiBaTb Npy (OPMUPOBAHNN MYNbTUMNPOEKTHOrO MEHEAXMEHTa, Hanpumep:

a) MYNbTUMNPOEKTHbI MeHEeAXMEHT peannsyeT nocTtaBfeHHble Lenn (cM. 5.2) ¢ MmakcumanbHoii addek-
TUBHOCTbIO U peHTabebHOCTbIO:
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b) o6ecneunBaeTca OTYETHOCTb 06 akTyaslbHOM COCTOSIHUM MPOEKTOB ¥ NporpamMm u npesnonoxuTenb-
HOM WX pa3BuUTHK;

C) peleHns o Mepax No KOPPEKTUPOBKE MPUHUMAKTCA B pamMkax My/NbTUMNPOEKTHOrO MeHeAXMeHTa Ha
OCHOBE BCeil nmetoLLeiica MHopmaL M, B3aMMOOTHOLLEHUI MeXAy NpoeKkTamu, nporpammamu u noptensimMu
NPOEKTOB, & TaKXe Npv NPUB/IEYEHNN BCEX 3aNHTEPECOBAaHHbIX NULL;

d) cobupaeTcsa n oueHMBaeTCA ONbIT NPOEKTOB | Nporpamm B LeNsix BO3MOXHOCTMN €ro gasibHelwero uc-
No/sib30BaHUs.

5.6 Moagepxka My/bTUNPOEKTHOTO MEHEAXMEeHTa B OpraHn3aumax

Ons peanusaunm ykasaHHbiX B 5.5 oxugaHuii oT MynbTUNPOEKTHOTO MeHeMKMEHTa, opraHusauum v 3a-
MHTepecoBaHHble LA [O0/DKHbI CO34aTb HE06X0ANMbIe NPEAMNOCHIIKA U MOCTOSSHHO Oka3blBaTb B3aUMHOE CO-
felicTBune. Hanpumep;

a) npepocTaBfieHne Heo6X0AUMbIX PECYPCOB /151 BHEAPEHUS, NPUMEHEHNA U HENPEPbIBHOTO COBEpLUEH-
CTBOBAHWS My/IbTUMPOEKTHOrO MEHE)KMEHTA;

b) co3faHne NoAxoAsALW X NPOLLECCOB, OPraHN3aLNOHHbIX CTPYKTYP W Ky/bTypbl NOAAEPXKA MYAbTUNPO-
€KTHOTO MeHe[)XKMEeHTa;

C) npefocTas/ieHne BaXHON MHPOPMAL MU O BbIWECTOALMNX Lie/IAX OpraHn3aunm n oOXMAaHax u Lenax
pyKOBOACTBA B OTHOLUEHUWN MY/bTUNPOEKTHOTO MeHeAXMeHTa:

d) onpegenexne poneli MynbTUNPOEKTHOrO MeHeaXMeHTa (3agay, NOTHOMOUYNIA 1 OTBETCTBEHHOCTH), a
TakKxe B3auMojeiicTBre aTUX poneil;

e) Bbl6Op, NPUMEHEHNe N COBEPLUEHCTBOBaHME HAaBbIKOB W 3HAHWI COOTBETCTBYIOLWUX COTPYAHUKOB Ha
ocHoBe npodunein Tpe6oBaHNN/NPUroAHOCTN U NNaHUPOBaHUMN (Ka4eCTBEHHOM U KONMYeCTBEHHOM) TpeboBa-
HWii K nepcoHany;

f) npepgocTtaBneHne NoAxXoAALWMX CTaHAAPTOB, METOL0B U MHCTPYMEHTOB A1 peanusaunuy MyabTUnpo-
€KTHOr0 MeHeXMeHTa Ha Pas/IMyHbIX YPOBHAX NPOEKTOB, NporpaMm 1 nopTtdenei NnpoexTos;

[l) onpejeneHne To4ek nepecevyeHns MybTUMPOEKTHOTO MeHeXKMeHTa C OCHOBHbIMU CTPYKTYpamu opraHu-
3auun. a TakKe BHELIHUMK NapTHepaMmn B paMmkax YeTKMX NpaBu/ No KOOpAMHaLUNM, KOMMYHUKaLUW 1 Koonepauuu;

h) onpepeneHve Lenei, METOAOB N UHCTPYMEHTOB MeHe[)KMeHTa 3HaHWi (AN UCNONb30BAHUA B Npo-
eKkTax. nporpammax 1 nopTgensx npoekTos).

M3-3a pasHoo6pasna ycnosuii Ha nNpakTuke 3TW NpPUMepbl He MOryT OTpasuTb BCe CyliecTByloLl e BO3-
MOXHOCTU. B 30He OTBETCTBEHHOCTW PYKOBOACTBA OpraHu3auny NexuT co3faHne npasua Ans My/bTUNPOEKT-
HOro MeHeJ)KMeHTa, KOTopble COOTBETCTBYIOT KOHKPETHBIM aKTyasibHbIM Tpe60oBaHUAM.

5.7 JoKyMeHTUpOBaHWe NPoLEecCoB MY/NIbTUNPOEKTHOIoO MeHegXMeHTa

Bce ocHoBononarawuiue AaHHble U UHOpMaLUs, NMONyYeHHble OpraHusaymeii B npoyecce MyibTUNpo-
€KTHOTO MeHEeAXMeHTa, A0/IKHbI 6biTb ODOPMIIEHBLI B BUAE LOKYMEHTOB CUCTEMHbLIM, YNOPSAOUYEHHLIM U MO-
HATHBIM 06pa3oM — C y4eTOM AelCTBYIOWMX CTaHAAPTOB OpraHusauumn (Hanpumep, B Ka4ecTBe OTAefbHO
MeTO4MYECKON MHCTPYKLUM N YaCTh CUCTEMbI MEHEAXKMEHTA).

6 MyNbTUNPOEKTHBLIN MEHEMKMEHT KakK YaCTb CUCTEMbI MEHEMKMEHTA
opraHuzauuu

6.1 O6wan nHpopmauunsa

OpraHvsauny siBASIOTCS HaAMEPEHHO CO3[aHHbIMW, OTPAHWMYEHHbLIMU CBOUM OKPYXEHWEM U, Kak npa-
BW/10. OPUEHTUPOBAHHLIMU Ha ONpeAeseHHYI0 Leslb 06pa3oBaHUsAMK, KOTOPbIE MOABEPTATCSA NMOCTOSHHbLIM
M3MeHeHUsAM. UTo6bl opraHu3auuy 4ocTUranm CBoux Lenei u Mornu npucnocabinBatbCs K U3MEHSOLWKUMCS
BHELIHVM YC/TOBMSIM, OHW OCYLLECTB/IAIOT CBOK AeATE/IbHOCTb B paMKax COOTBETCTBYHLMX NPOEKTOB M Npo-
rpamMm. C MOMOLbI0 MY/NIbTUNPOEKTHOrO MEHEA)XMEHTA BbILECTOosILMe e opraHn3anmum v Leam npoekTos,
nporpaMm v nopTdeneli NPOEKTOB cornacylTcs ApYyr ¢ Apyrom. [ns 3Toro Heo6xXo4MMO co3faTb COOTBET-
CTBYHL Ve NpaBuia KOOpAMHALUU 1 B3aWMOLeliCTBNSI HA OCHOBE COOTBETCTBYIOLLMX NPOLECCOB, OpraHu3a-
LMOHHBIX CTPYKTYP U KY/bTYpbl.

6.2 3ajayun MyNbTUMNPOEKTHOTO MeHeAXMeHTa

MCXO4HbIMW JAaHHBIMU A1 OpraHn3aLmnm MybTUNPOEKTHOTO MEHEAXMEHTA 1 BbICOKOYPOBHETO NaHnpo-
BaHUA W yNpas/eHUs NpoekTamu, nporpaMmamMn 1 nopTgesieM NPOeKTOB AB/SAITCA Lenn opraHnsaumu. OHu

5
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onpefensTcsa BbICWUM PYKOBOACTBOM, (DOPMYAMPYIOTCA B BUAE KOHLENUMn, MUCCUW, CTpaTernn Uanm MHbIM
06pa3om 1 OBOAATCA L0 CBEAEeHUSA 3aMHTEepPeCOBaHHbIX NnL,.

B uensx o6ecneyeHns NOCTOSTHHOTO ycnexa opraHn3aunmy, BbiCLLEMY PyKOBOACTBY OpraHu3aunv cnegyer:

- onpefenuTb Kpyr 3amHTepecoBaHHbIX nL,.

- OLEeHUTb UX BO3MOXHOE BUSIHWE HA [eSATeNIbHOCTb OpraHn3aLuu.

- onpefenuTb, Kak X Tpe6oBaHUS N OXUAAHUSA MOTYT 6bITb BbINOMIHEHbI PaLUMOHaIbHBIM CNOCO60M, U

- NpMBfeYb 3avHTepecoBaHHble Nula 415 onpefeneHna n 4OCTUXEHUS YCTAHOBEHHbIX Lenei.

OnpegeneHne BbIWeCTOAWMNX Leneii JO/MHKHO BbIMOMHATLCSA B COOTBETCTBMU C YCTAHOBJIEHHbLIM MPO-
LLleccom, KOTOpbIii OCHOBbIBAETCS, CPeAu NPoYero, Ha aHanuse CU/bHbIX U cNabbix CTOPOH, NOTEHLMaNbHbIX
BO3MOXHOCTSIX U pUckax opraHmsauunu B onpegeneHHoi (pbIHOYHON) cpefe, Tpe6oBaHNAX 3aKoHO4aTeNbCTBa,
Tpe6oBaHMAX KIMEHTOB, N UMEIOLLUXCS pecypcax.

Mo okoH4YaHWV hopMUpOBaHWS Liesiell opraHu3auny ocyLw ecTBASETCA NAaHMpoBaHWe MeponpuaTuii no
nx peanusaumn. Tak Kak peanusauns MeponpusaTUil OCyLecTBNASETCH, Kak NpaBuio, B pamkax KOHKpeTHbIX
NPOeKToB, HEO6XOAMMO TECHOE B3aWMOeiicTBME W COrlacoBaHMe MPOEKTHbIX acneKkToB C OTBETCTBEHHbLIMU
3a MY/IbTUNPOEKTHbIA MEHeLXMEHT NNl aMu, C TeM. YTO6bI NOBLICUTb €ro 3P DEeKTUBHOCTb 1 peHTa6eNbHOCTb.

[lna yckopeHus npouecca corfiacoBaHnsa 1 peanmsalunm NpoekToB He06XoANMO NPUHUMATL BO BHUMaHUe
cnegywoume 3afaun MynbTUNPOEKTHOTO MEHEeMKMEHTA:

a) NMpMMeHeHne MeTOA0B AO/ITOCPOYHOTO MJAHWPOBAHWA AEeATe/IbHOCTU opraHusauuM, B TOM 4Yucne ¢
y4yeToM BUAEHWSA, MUCCUN U CTpaTernu:

b) onpegeneHne COOTBETCTBUSA Lie/IeBbIX NoKa3aTenei Lensam, LEeHHOCTAM 1 yCTaHOBKaM OpraHu3auun:

C) yCTaHOB/NeHUe cTpaTernyecknx 3ajad no obnactam (crtpaternm oTAen0B opraHn3annm) u COoTBEeTCTBY-
IoWnx UM hyHKUMiA (cTpaTernsa 3akynok) opraHmsawmm,

d) onpefeneHne BO3MOXHOCTEN cTpaTernyeckoro No3MunMoHnpoBaHums (B TOM yucne no cpepam 6usHe-
ca) U Heo6XOAUMbBIX 4151 3TOTO YCOBUIA:

B) hpopMMpoBaHMe cTpaTernyeckux ueneir (c6anaHcupoBaHHOW cucTembl Mokasarteneit (Balanced
Scorecard)) n yctaHOB/NeHNE B3anMOCBSA3EN MexAay HUMK (C MOMOLLbIO cTpaTernvyeckoi kapTol (Strategy Map)).

f) onpepgeneHve KpuTeprnes BbIGOpa U NO3NLMOHNPOBAHMUSA MPOEKTOB U NPOTrPaMM MPU OrpaHNYEeHHbIX pe-
cypcax;

) onpefeneHune Lenei n pesynbTaToB A8 NPOEKTOB, NpOrpamMm 1 nopTdeneii NpoekTos.

[ns yckopeHus npouecca cornacoBaHns u peannsalumn NpoekToB Takke He06X04MMO yUnTbIBaTb Crieay-
lowme 3agadm MynbTUNPOEKTHOTO MEHEeKMEHTa:

1) nocTaHoBKa 3ajay BUacTn 06beUHEHNS onpeeieHHbIX NPOEKTOB U MPOrpaMm B NOpTdeb NPOEKTOB;

2) NoAroToBKa MOJIOXEHWUI MO UHULManM3auny, Belgade 3afgaHnii Ha BbINOIHEHWE paboT, NpepbIBaAHUI0 U
npuemMke NPOEKTOB W Nporpamm:

3) paspaboTka KpUTepueB ANA Leneit n 3agay no ynpaBaeHno NpoekTamMmu n nporpammamu;

4) paspaboTka No0XeHU no pabote c NOTeHUMWAIbHbIMW BO3MOXHOCTSIMW U pUCKaMU, U3MEHEHUSIMMU,
Kpusncamu 1 KOHPANKTamMu 1 T. 4.;

5) nocTtaHoBKa Lenei no pa6oTe ¢ AaHHbIMU, UH(OPMALMENR, 3HAHUAMM U ONbITOM B MPOEKTaX, Nporpam-
Max 1 nopTgensax NnpoekTos;

6) nocTtaHOBKa 3a4ay B YacTu NOArOTOBKM OTYETHOCTM (B TOM yucie popMathl, COAepx)aHue, npoLecchl
M NYTW NPOXOXAEHNA OTYETOB);

7) nocTaHoBKa 3ajay B 4acTu paboTbl C pe3y/sbTaraMn U HaKOM/IeHHbIM OMbITOM B nNpoekTax {«Lessons
learned»), nporpamMmmax v nopTensix NpoeKkTos;

8) nocTaHOBKa Leneil B OTHOLIEHWUN MOBbIWEHUS Pe3yNbTaTUBHOCTU MY/IbTUMPOEKTHOTO MEeHeAXMEHTA,
MX MpoBepKa, oOueHKa 1 HenpepbIBHOE COBEpPLLUEHCTBOBaHMeE.

®OpMYNMPOBKN YKa3aHHbIX 3a4a4y 3aBUCAT OT CneLMdUUHbIX paMOYHbIX YC/I0BUIA U NpeAcTaB/eHUNA BbiC-
Lero pykoBoAcCTBa.

6.3 Bknapj MynbTUNPOEKTHOIO MEHEeAXMEHTa B JOCTMXEHUEe BblWECTOSWNX Lenei

MpPOoEeKTbI 1 MPOrpaMMbl BHOCAT 0CO6bIV BKNAA B LOCTUXEHME BbIWECTOAWMUX Leneil opraHusaynm. 3tot
BKNag COCTOUT, C OZHOW CTOPOHbI, B AOCTUXEHUN KOHKPETHbIX Pe3y/bTaToB, C 4PYroi CTOPOHbLI, NPOEKTbI K
nporpaMmMsl cnoco6CTBYOT 60/iee KAYECTBEHHOMY NJAHUPOBAHUIO M YNPAB/IEHUIO.

Mepen Hayanom paboTbl Hag NpoeKkTamu U MPOrpammoii yctaHasauBalTCcs Tpe6oBaHus, Lenm u
pe3ynbTaTbl. Mpy 3TOM B pamkax NMPOEKTHOr0 MeHegXMeHTa YTOUYHATCA U AeTann3upylTCs BbllWEeCcTo-
AlMe Lenn Ha OCHOBE CYLWECTBYWLWMNX 3HAHWI U oNbiTa, 06CYXAATCSA C 3aKa3umkoM MOTeHUuasbHble
BO3MOXHOCTW W BO3MOXHble PUCKU. laHHas MHpoOpMauns 4OBOAUTCA 40 BCEX 3aWHTEPECOBAHHLIX UL, 1
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CNY>XWUT OCHOBOW AN cornacoBaHusa uenei n fganbHeliwero n1aHMpoBaHWA AesATeIbHOCTU opraHusaymm.
AKTMBHOE B3aMMHOe COTPYAHWYECTBO Ha paHHell ha3e npoekTa Mex/jy OTBETCTBEHHbIMU 3a NMPOEKT CO-
TPyAHUKAMMN 1 COTPYAHUKAMW, 3aHUMALWMMUCA npoueccaMn My/bTUMNPOEKTHOrO MeHeIXMeHTa, a Takxe
BbICLUIMM PYKOBOJCTBOM MO3BOMISiET akKyMy/MpoBaTh LEeHHY MHopMauunio g5 CO3[4aHUA BO3MOXHOCTU
fonrocpoyHoro(oit) nnaHMpoBaHMA/OLEHKN AeATeNbHOCTY opraHusauny (Hanpumep, nNoTeHuuanbHble BO3-
MOXHOCTU, PUCKN, HeObXoAMMbIe AeliCTBMA U T. A4.).

WHdopmaLma o nnaHMpoBaHUU OTAESNbHbIX MPOEKTOB cobupaeTcs B paMkax NpoLeccoB MynbTUNpo-
eKTHOro MeHeJ)XMeHTa 1 obpasyeT, TakuMm 06pa3om, OCHOBY A/1 BbICOKOYPOBHEro NiaHnpoBaHWUA 1 ynpas-
NeHusa nporpamMmmamu, noptdenem NpoekToB UMW HA YPOBHE BCell opraHusaunn. B MynbTUNPOEKTHOM MeHe[-
XMEeHTe. B YHaCTHOCTMW, OTPaHNYEHHbIEe PeCypChl UTPatoT peLlaloLlyo posib Npu BbIGOpe 1 NO3ULUOHMPOBaHUN
npoekToB. [N NPUHATUS pelleHus BCA WHopMauna Mo Hanuyuio, 3arpyske n NoTpebHOCTU B pecypcax
[o/XHa cobnupaTbCsl CO BCex MPOEKTOB, o6pabaTbiBaTbCA U apXxnBMpoBaTbCA Npu HeobxogmmocTu. B pamkax
MY/IbTUNPOEKTHOrO MEHeJ)XMeHTa flaHHasa NHopMaLMa OLeHNBAeTCA Ha 3Tane cornacoBaHuUs C BbllLeCcToNA-
WMMKN LensaMn opraHusalmm, Ha ee OCHOBE COCTaB/IieTCA NaaH NoTpebHOCTell B pecypcax, peleHue no Ko-
TOPOMY NMPUHUMAETCA MO COr/lacoBaHUI0 C COOTBETCTBYLW UMY CTPYKTYpamu opraHnsanynm v pykoBoAcTBOM.

B npouecce peannsauun oTaenbHbIX NPOEKTOB CyllecTBeHHas MHMoOpMaLus 0 pa3BUTUM NpoekTa,
BO3MOXHbIX OTK/IOHEHMNAX B OTHOWEHUN Lesnell NpoekTa W orpaHuYyeHuniil, a Takke nHopmauns o B3anmo-
[ecTBMM B pamMkax My/NbTUNPOEKTHOr0O MeHegXMeHTa ob6pabaTbiBaeTCcs U Hanpas/aseTca COOTBETCTBYIO-
MM opraHam AN NPUHATUS pelleHuns. 3Ta MHpopmaLuma Heob6xoanmMa 415 BblLECTOSLLEro ynpaBaeHus u
nnaHvpoBaHna. Tak OTK/IOHEHUSA NOKa3biBAKT, HAaNpMMep, NOTPebHOCTb OpraHu3aunn B BbIMOTHEHUN Onpe-
JeneHHbIX feiicTBuil, KoTopble HE06X0AMMO NOBTOPHO yUYUTbIBATL MPU AafibHERLWNX 3Tanax BbICOKOYPOB-
HEero niaHMpoBaHUSA.

Ha aTane 3aBeplieHNss NPOEKTOB 1 MpOrpaMM, B YacTHOCTW, ocyllecTBAsieTcA c6op, 4OKYyMEHTMPOBaHue
OMblTa BCEX YHACTHUKOB 1 onpejesieHne Heob6xoAuMbIx Mep. MynbTUNPOEKTHbIA MeHed)XMEHT AO/KeH obecne-
4YNTb BO3MOXHOCTb €r0 UCNOJIb30BaHUA AN 6yAYyLUNX NPOEKTOB U NPOrpamMmm opraHusaum.

MpunoxeHvne A
(cnpasoyHoe)

CBefleHnsA 0 COOTBETCTBUN CCbINIOYHOro ctaHpapTa DIN
HauunoHanbHOMY cTaHAapTy Poccuiickoin ®epepaumnu

Tabnunuya [JAL

O603HauEHIE CCbIIOYHOTO CTaHaapTa

bino CTeneHs COOTBETCTRUS O603Ha4eHVe 1 HavMeHoBaHVe

COOTOCTCTBYOLLICTO HALMOHa/TbHOTO CTaHAapTa
DIN 69901-5 — .
* COOTBETCTBYHOLLMIA HALMOHASIbHBI CTaHAAPT OTCYTCTBYET. [l0 €ro yTBepXAeHUs PEKOMEHYETCS UCTO/b30BaTh

nepeBof, Ha pycckuii s3bik gaHHoro crangapTa DIN. MepeBog 4aHHOMO cTaHaapTa HaxoauTcs B defepanbHOM WH-
(hopMaLMOHHOM (DOH/E TEXHUYECKUX PET/TAMEHTOB 1 CTaHAAPTOB.

Bnénunorpadgusa
DIN 69900 MPOEKTHbI MEHEMKMEHT. TEXHMKA CETEBOTO MIAaHNPOBaHWS. TepMUHbI 1 onNpeaeneHns
DIN 69901-1 MpPOEKTHbIN MeHeMKMEHT. CUCTeMbl MPOEKTHOro MeHemkMeHTa. YacTb 1. OCHOBbI
DIN 69901-2 MpoeKTHbIi MeHemMKMeHT. CUCTEMbl MPOEKTHOrO MeHemKkMeHTa. YacTb 2. Mpouecchbl, Moaenb
npouecca
DIN 69901-3 MpOoeKTHbIN MeHeMKMEHT. CUCTEMbI MPOEKTHOrO MeHepKMeHTa. YacTb 3. MeTtoabl
DIN 69901-4 MpoeKTHbIA MeHeKMEHT. CUCTEMbI MPOEKTHOTO MeHemkMeHTa. YacTb 4. [laHHble, MoAeNb AaHHbIX

DIN 69909-2:2013 My /IbTUNPOEKTHbIA MEHEeMKMEHT. YNpaBfieHVe NPOEKTOM, MNOPT(ENEM NPOEKTOB, MPOrPamMMoi.
YacTb 2. [pouecchl 1 npoueccHas Moesb
DIN EN ISO 9004 MeHemXMEHT A48 [OCTMKEHMUSA YCTONUMBOrO ycnexa opraHu3aumn. Mogxoa Ha ocHoBe MeHepKMeHTa
KauectBa
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