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BsepeHune

pynna ctaHAapToB «PaclwyperHas cxema fesTeNlbHoCcTh opraHu3aumm ceasm (eTOM)» paspaboTaHa c
yyeToM pekomeHgaumii M.3050.x cekTopa cTaHAapTU3aLmmn 3IeKTPOCBA3N MexayHapoaHOro coto3a 3/1eKTpo-
csasn (MC3-T).

PexkomeHgauvm no eTOM (Enhanced Telecom Operations Map) BXoAsT B cOCTaB CEpUU peKoMeHaaunii
M.3xxx MC3-T. koTopas ctaHAapTusnpyet «CeTb ynpaBneHus anekrpocsasbio» TMN (Telecommunications
Management Network) — mogenb ynpaeneHns o6opyfoBaHvem, CETAMU 1 yCyraMun 3/1eKTPOCBA3N.

CrtaHpapTbl eTOM ycTaHaBnMBatOT KnaccuuKaLMOHHYI0 cXxeMy NMpou3BOACTBEHHbIX NPOLLECCOB opra-
HM3auuii CBA3W, TEPMUHOMOINIO, METOA, epapXnyeckoi AeKOMNOo3nLIMN NPOLEeCcCcoB, CTaHAaPTHbIE 3/1IEMEHTbI
npoLeccoB 1 METOA0M0MMI0 NOCTPOEHNS Moge el NPON3BOACTBEHHbIX NPOLLECCOB U3 CTaHAAPTHbIX 31eMeH-
TOB.

MoaenbeTOM.onpegeneHHas rpynnoi pekomengaumin MC3-TnoeTOM. 6bina paspabotaHa mexayHa-
pogHoit accoumnauueii TM Forum (®opym ynpaBfieHus TeNeKkoOMMYyHUKaLMsM1) B pamkax nporpaMmbl paboT
«HoBoe nokoneHne cucTeM ynpaBfeHuMs U MporpaMMHoro o6ecneyeHus» NGOSS (New Generation
Operations Systems and Software).

Mogens eTOM npegHasHavyeHa A1 NMPUMEHEHUA NPU MOAENMPOBaHUN U peopraHusauuy npounsso-
[CTBEHHbIX NPOLLECCOoB, Npu paspaboTke cuctem ynpasnenns n OSS/BSS — cuctem nogaepxkm AesaTenbHoc-
TM/6n3Heca opraHu3auunin cBa3u, NpM CUCTEMHOW MHTErpauun cuctem aBTomMaTtu3auuy Npon3BOACTBEHHbIX
NpOoLLeCCOB U3 KOMMNOHEHTOB Pa3HbIX MPOM3BoANTENEN.

O6wasn cTpykTypa 6usHec-npouecco eTOM. cTtaHgapTusuposaHHas B FTOCT P 53633.0—2009. onpe-
AensieT CTPYKTypbl A8 ypoBHe 0 u 1 eTOM. a Takxe Ux 31eMeHTbl. CTPYKTYpbl U 3/1IEMEHTbI NPOLLECCOB A/151
ypoBHeii 2 1 3 nepapxunyeckoii cTpyktypel eTOM onpegensaioTca Apyrummn ctaHgaptamu rpynnel eTOM.

CTpyKTypa v 3aNemMeHTbl MPOoLEeccoB YPOBHA 2 o6pa3oBaHbl B pe3y/sibTare feKoMno3nuumn rpynn npowec-
COB ypoBHA 1eTOM. Kaxaoii rpynne npoLeccoB ypoBHSA 1 COOTBETCTBYET CBOSI COBOKYMHOCTb 3/IEMEHTOB NPO-
LLlecCoB YPOBHSA 2. KOTOpas ycTaHaB/MBaeTCA OTAEe/IbHbIM CTAH4APTOM.

HacTosawuii ctaHaapT onpegenseT CTPYKTYPY 1 3/1eMeHTbl NPOLLEeCCOoB YPOBHA 2 AN FPynnbl MPOLECCoB
YpOBHA 1«YnpaBneHne 3HaHUAMM OpraHn3auuny v uccnefoBaHnAMU» B IN1aBHOM 061acTi NpoLeccoB «Ynpas-
NeHune opraHusaumeit».

CobniofeHvie OCHOBHbIX NOIOXEHWUI cTaHAapTa npy asToMaTusaunm 4eaTenbHOCTV OpraHnsaLnii CBasm
o6ecneynT BO3MOXHOCTb MOCTPOEHNSA CUCTEM aBTOMaTU3aLUn U3 KOMNOHEHTOB CO CTaHAApPTHbIMU UHTepdIei-
caMu 1 NMO3BOJINT BbIGUPATbL /lyyllne B CBOEM Kacce KOMMNOHEHTbI CpefiM KOMMNOHEHTOB pas3HbIX MpoussouTe-
nen.
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HALULMWOHANBbHBLIN CTAHAAPT POCCUWNCKOMWN GELEPALUMN

WHdopmaLunoHHble TexHonornu. CeTb ynpaB/ieHUs 3/1€KTPOCBA3bIO0
PACWWMPEHHAA CXEMA OEATENNIBHOCTUN OPTAHU3ALIMN CBA3W (eTOM)

[Jexomno3numsa n onncaHusa npoueccos. MNMpouecchl ypoBHA 2 eTOM.
YnpaBneHune opraHusaunei.
YnpaBs/fieHne 3HaHUAMU opraHusayun n nccnepoBaHnamMu

Information technologies. Telecommunications management network. Enhanced Telecom Operations Map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Enterprise management. Knowledge and research
management

fata BBegeHns — 2017—06—01

1 O6nacTb NpUMeEHeHUSA

HacTosAwwuii cTaHfapT ycTaHaBNnBaeT CTPYKTYPY U 3/1eMeHTbI MPOLLeCCOB YPOBHA 2 ANA rpynnbl npouec-
COB «YnpaBfieHne 3HaHUAMU opraHm3auum u nccnegobaHnsmm» (Knowledge and research management),
ABNALLENCS 3N1eMEHTOM CTPYKTYpbl YPOBHSI 1 B rNaBHOW 061acTu «YnpaBfieHne opraHusaunein» mogenu
eTOM (Enhanced Telecom Operations Map). 3Ta rpynna npoueccoB onpegesieHa B 6a30BoM cTaHgapTe
FOCT P 53633.0.

HacTosAwuii ctaHAapT pacnpocTpaHAeTcs Ha NPOoLLeCcChl YNpaBieHnsa 3HaHUsAMU opraHm3anum 1 npouec-
Cbl yNpaB/eHNs ccnefoBaHnaAMN, NPOBOAUMbIMU B OPraHn3aLnm, B TOM YACE Ha MPOLECChl OLLEeHKM Lieneco-
06pa3HOCTN BHEAPEHUS NEPCMNEKTUBHBIX TEXHOOTUIA.

CTtaHfapT npefHasHayeH 419 NPYMeHeHNs opraHn3aunsamm cBA3un, CUCTEMHbIMU MHTerpaTopamu 1 npo-
N3BOAWNTENAMU CUCTEM aBTOMATU3aLUN MPON3BOACTBEHHbIX NPOLECCOB.

OpraHu3aumm cBA3uW, BbiCTynatLe B posiv onepaTopa cBA3u u/unu onepartopa ceTu, MOryT NPUMEHSTb
HacCTOSALWMIA cTaHAAPT NPV MOAENMPOBaHNMW, ONTUMM3ALLMW U peopraHn3aLny Npon3BoACTBEHHbIX NPOLECCOB 1
CTPYKTYPbI OpraHun3aLmm, a Takke npu 3akase cucTeM aBToMaTu3alum NpoM3BoACTBEHHbIX MPOLECCOB.

CunCTEMHbIe MHTEerpaTopbl MOTYT NPUMEHATbL HACTOALWMI CTaHAAPT NPy NPOEKTUPOBAHUN KOMMIEKCHbIX
cMcTeM aBTOMaTM3aLMm NPOU3BOACTBEHHbIX NMPOLECCOB C UCMO/b30BAHNEM CUCTEM U KOMMOHEHTOB Pa3HbIX
npoussoguTeneii.

Mpown3BoaguTeny cuctem aBTomaTm3alm NPoM3BOACTBEHHbIX MPOLECCOB MOTYT NPUMEHATH HACTOSALLMWIA
cTaHgapT npu paspaboTke KOMMNOHEHTHON CTPYKTYpPbI 1 MHTEPelicoB CBOUX CUCTEM, @ TaKxke Nnpu cornacosa-
HWU C 3aKa3unkamm TpeboBaHW Ha NX NOCTaBKY.

TpeboBaHMA HACTOALEro cTaHAapTa He pacnpoCTPaHATCA Ha AelicTByloWMe cTaHAapTbl, KOTopble
ObIAV NPUHATBI J,0 BBEAEHUS €T0 B AeiicTBMe.

2 HopmaTuBHbIE CChINIKK

B HacTosLWwem cTaHAapTe MCNONb30BaHa HOPMaTNBHAS CCblNKa Ha cnefyoLnii cTaHaapT:
FOCT P 53633.0—2009 WVHdopMaLMOoHHble TexHOMorMn. CeTb ynpas/ieHUs 31eKTpocBA3bio. Pacu-
peHHas cxema AefTeNlbHOCTY opraHusauum cesasu (eTOM). Obwas cTpykTypa 6usHec-npoLLeccos.

NMpumeuaHune — MNpn NONb30BAHUN HACTOSALW MM CTAHAAPTOM Le/1€CO06Pa3HO NPOBEPUTL AEWCTBME CChINOY-
HbIX CTaH4apTOB B MH(POPMALMOHHON cucTeMe O06WEero nosfb30BaHUs — Ha oduunanbHoM caiite degepanbHOro
areHTCTBA N0 TEXHUYECKOMY PEry/IMPOBaHNI0 U METPO/IOTUU a CeTn VHTEpPHET UM Mo eXeroAHoOMY UH(OPMaLUOHHOMY
ykasaTeso «HauuoHanibHble CTaH4apThl*, KOTOPbIN ONY6/1MKOBAH MO COCTOAHMIO HA 1 AHBapPS TEKYL Eero roga, 1 no Bbinyc-

N3paHvne opuynansHoe
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Kam eXeMeCAYHOTo MH(OPMALMOHHOTO YKazaTens «HaynoHaNbHble CTaHAAPThI» 3a TEKYLW Ui rod. Ecnv 3aMeHeH ccbifoy-
HbIli CTaHAAPT, Ha KOTOPbIA AaHa HegaTMpOBaHHASA CCblfka, TO PeKOMeHAyeTCs MCNoNb30BaTh AeCTBYIOLLYI0 BEPCUIO
3TOro cTaHAapTa c y4eTOM BCeX BHECEHHbIX B JaHHY0 BEPCUIO N3MeHEHMW. ECIM 3aMeHEH CCbINIOYHbIA CTAHAAPT, HA KOTO-
pblii faHa AaTpoBaHHAasA CCbifika, TO PEKOMEeH/AyeTCs UCNOb30BaTh BEPCUIO 3TOr0 CTaHjapTa C ykasaHHbIM Bbllle rofoM
yTBEPXAEHUS (MPUHATUA). ECAn nocne yTBEPXKAEHUSA HACTOSAL Eero cTaHjapTa a CChbI/IOYHbIA cTaHAapT, Ha KOTopbIi faHa
flaTMpoBaHHas CCblfika, BHECEHO N3MEHeHMWe, 3aTparusalliee NosoXeHWe, Ha KOTOPOe fjaHa CChiNKa, TO 3TO NONOXEHUE
peKkoMeHAyeTCs NPUMEHSTb 6e3yyeTa JaHHOTO U3MeHeHUs . ECAM CCbINOYHbIN CTaHAapT OTMeHeEH 6e33aMeHbl, TO MOJToXe-
HMe. B KOTOPOM flaHa CChi/ika Ha Hero, pekoMeHAyeTCs NPUMEHATb B YacTW, He 3aTparnsatLleil aTy CCbinky.

3 TepMuHbI nonpeaeneHns

B HacTosLeM cTaHgapTe NpMMEHEHbI ceaytolme TePMUHbI C COOTBETCTBYIOLLMMU ONpeaeeHUaMU:

3.1 6usHec-npouecc (business process): Mpon3BOLCTBEHHbIV MPOLIECC OPraHn3aLuny CBA3N.

3.2 nepapxuyeckas gekomnosuumsa npouecca (hierarchical process decomposition): MeTog nocne-
[oBaTenbHOW AeTanusauuy npoLeccoB 60/1ee BbICOKOro YPOBHSA Ha NpoLecchl 60/1ee HU3KOro YPOBHS C Lie/bo
obecneyeHns BO3MOXHOCTN MOAEIMPOBaHNA NMPOTEKaHNsA NPOLLeCCOB BbICOKOrO YPOBHS C MOMOLLbIO MpoLec-
COB HWXesexallero ypoBHsi.

3.3 knueHT (customer): du3lnyeckoe UM LpUANYECKoe N1Lo, NoKynawLlee y opraHnsaunm ceasm nnm
nonyyatwuiee 6ecnnatHO NPOAYKTbI U YCyru.

3.4 onepatop cBA3u (service provider): KOpuguueckoe NULO UM MHAMBUAYANbHbIA NpegnpuHuMa-
Tefb. OKa3blBalLLMe yCNyry CBA3WN Ha OCHOBAHUMN COOTBETCTBYHOLLEN NNLLEH3NW: NOCTaBLYMK MHPOKOMMYHYKa-
LIMOHHbBIX YCNYT KNNEHTaM.

3.5 onepatop ceTu (network operator): OpraHu3sauns cBa3u, NPOM3BOLACTBEHHANA feATeNbHOCTb KOTO-
poii HanpaBfieHa Ha nNpefocTaBneHne TPakToB nepegayn MHopmaLum n coeVHEHN Yepes ceTn 3NeKTpo-
CBA3N.

3.6 opraHusauyus (enterprise): HOpuguyeckoe NULO, OCyLECTBASAOLLEE AEATENbHOCTb B06ACTU CBS-
31 B Ka4eCcTBe OCHOBHOrO BuAa AeATeNbHOCTU.

3.7 ocHOBHas geATenbHOCTb (operations. OPS). aBHas o6nacTb 6usHec-npoueccos eTOM. OoTHO-
CALMXCS K NOBCEAHEBHON AesATENbHOCTM NepcoHana opraHnsaumm.

3.8 nocTaBuuk (supplier): KOpugnyeckoe nuuo, B3aMMoelicTBytoLLee C opraHusaLuein cBssu B obec-
neyeHnn TOBApPOB W YCNYr, KOTOPbIE NCNO/b3YTCA OpraHn3auneli npu npegocTaBieHn NpoaykToB 1 ycnyr
KNneHTam.

3.9 npoaykT (product): MaTepuanbHasa n/uam HematepuanbHas CyLHOCTb, NpeanaraeMas unu npega-
ocTaB/isemMas opraHusaumeit CBA3N KIMEHTY.

NMpumeuvaHne — MNpoayto JO/MKEH BKAKOYATL KOMNOHEHT NpeocTaBneHns ycnyru. MpoAyKT MOXeT BKoYaThb
Takke o6paboTaHHble MaTepuasnbl, NpOrpaMMHOe o6ecneyeHune n/uny annapaTtHble cpeAcTBa U 06YI0 UX KOMGUHALMIO.

3.10 npouecc (process): MocnefoBaTenlbHOCTb CBSI3aHHbIX AeACTBUI UNK 3afay, HEO6X0AUMbIX ANst
LOCTVXEHUS onpefesieHHOro pesyibTara.

3.11 pacwupeHHas cxema fAeaTenbHocTu opraHusauunu ceasm (Enhanced Telecom Operations Map;
eTOM): OTanioHHas o6Las CTpyKTypa Npou3BOACTBEHHOM AeSTENbHOCTU OpraHn3alnmn cBsasu, onpeaensio-
Wwas cTaHAapTHbIE 3/1eMEeHTbI MPOLLECCOB, 13 KOTOPbIX JO/HKHbI CTPOUTHLCS MOAENN BCeX NPOU3BOACTBEHHbIX
npoLeccos.

3.12 pecypchbl (resource): ®usnyeckne 1 Normyeckne KOMNOHEHTbI, UCNOoJb3yeMble Ans hopMUpoBa-
HWUA yCnyr.

NMpumeyaHne — B KayecTBe peCcypCcoB UCMNOMb3YIOTCA NPUNOXEHUSA, CPeCTBA BbIUNC/INTENbHON TEXHUKN U
3/IeMeHTbl CeTEBON MHPPACTPYKTYpPHI.

3.13 ceTb ynpaBneHua  anekTtpocBA3bi  (Telecommunications Management  Network;
TMN): Mogenb ynpasneHus o6opyfoBaHWeM, CETAMU U yCyraMu 3/1eKTPOCBA3N, ONpeAesieHHas B cepumn
pekomeHgauuii M.3000 MC3-T.

3.14 cuctema nognepxku 6usHeca (Business Support System: BSS): Cuctema, nogaepxvsatoLlas
npoueccbl eTOM 13 rnaBHoi o6nactn «CTparterns, MHPacTpyKTypa v npoayKT».

3.15 cuctema nogfepxku oCHOBHOW aeaTenbHocTu (Operations Support System; OSS): Cuctema,
nogaepxueatowwas npoyeccol eTOM 13 rnaBHoi 06nacT «OCHOBHasA Ae€ATENbHOCTbY.

3.16 ckBo3HOW npouecc (end-to-end process flow): COBOKyNnHOCTb BCeX NMOAMPOLLECCOB, AEACTBUI 1
nopsifoK NX CNefoBaHNs, KOTOPblE HEOOGXOAMMbI AN AOCTMXEHUS Lieneli BbINOMIHEHMS npoLecca.

2
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NMpnmeyaHune — CKBO3HbIE MPOLECCHI MPOEKTUPYIOTCA CUCNONb30BAHNEM CTAHAAPTHbIX 3/IEMEHTOB Npouec-
COB. onpejeneHHbix B eTOM.

3.17 cTpaterus, nHgpacTpykTypa n npoaykTt (Strategy, infrastructure and product; SIP): naBHas
o6nactb 6usHec-npoueccos eTOM. oCyLeCTBAAIOWNX NAaHUPOBaHNE U yNpaB/ieHne XU3HEHHbIM LMK/IOM
ceTeBOl MHPPACTPYKTYPbI 1 MPOAYKTOB.

3.18 ynpaBneHue opraHusauuelii (Enterprise Management; EM); [naBHasi o651acTb 6M3Hec-npoLec-
coB eTOM. ocyLecTBAALLWNX yNpaBieHne opraHm3aylmueri u nogaepxky ee busHeca.

3.19 ycnyra cBfA3u (service); [LeATenbHOCTb NO Npuemy, 06paboTke, XpaHeHUto, nepegadye, LOCTaBke
COOO6LLEHN 3NEeKTPOCBA3N UV NOYTOBLIX OTNPAaBAEHUIA. ABNAETCA COCTABHOW YacTbio MPoAyKTa, NnpeAHasHa-
YeHHOI ANA NPOAaXW K/IMEHTY B cOCTaBe NpoAykKTa.

MpumeuvaHune - OfHa MTaxXe ycayra MOXeT BXOAUTb BO MHOXECTBO Pa3/iMuHbIX NPOAYKTOB, NpejocTasnse-
MbIX MO Pa3nNUYHOW LeHe,

3.20 anemeHTbl npoueccoB (process elements); CTaHZapTHble 6/10KM UM KOMMOHEHTLI, UCMOJb3ye-
Mble /151 C6OPKU CKBO3HbIX GU3HEC-NPOLLECCOB.

4 O6uwme NONOXEHUS

4.1 PaclmpeHHas cxema [eAaTeNlbHOCTU opraHu3auun csasn (eTOM) ABNSeTCA MHCTPYMEHTasIbHbIM
CpefCcTBOM A8 MOLENUPOBAHUSA, aHanu3a, onTuMmusauumn n peopraHusannm NpoM3BoLCTBEHHbIX MPOLECCOB U1
CTPYKTYPbl OpraHu3aLuii CBA3u.

4.2 CTtaHpapTHble rpynnbl NPOLECcCOB YPOBHA 11 3f1eMeHTbl npoLleccos ypoBHei 2 n 3 eTOM aBnstoTcs
KaTeropmsimu, UCrnosib3yemMbiMu 4715 Knaccuukauum npon3soACTBEHHbLIX NPOLLECCOB OpraHn3aLmm, a He Moje-
NAMU peasnbHbIX npoleccos. OHW onpejesieHbl C MakcMaibHO BO3MOXHOM CTeneHbo 06LLHOCTH TakMm obpa-
30M. YTOObI 6bITb HE3ABUCUMbIMW OT NPOAYKTOB, YC/YT U TEXHONOTNIA CeTell 31eKTPOCBA3N.

4.3 HacTtoAwwii cTaHfapT ycTaHaBmBaeT CTPYKTYPY M 3N1eMeHTbI NPOLLEeCCoB YPOBHSA 2 415 rpynnbl Npo-
LleccoB ypoBHA 1 «YnpaBneHne 3HaHUSIMU OpraHu3aLmmn u uccnefoBaHuAMU» M3 rNaBHo 06n1acTn «Ynpasne-
HVe opraHusaunens.

4.4 3SnemeHTbI MPOLLECCOB YPOBHSA 2. onpeAe/ieHHble HaCTOALMM CTaH4apTOM, MOTYT UCMO/1b30BaThbCA B
KayecTBe CTPOUTENbHbIX 6/I0KOB NPWY MOCTPOEHUN NMOTOKOBbIX ANArpaMmM peasibHbiX NPOU3BOLCTBEHHBIX NPO-
LLeCCOoB. CBA3aHHbIX C yNpas/ieHNeM 3HaHUSAMU OpraHusaLmm, a Takxke ¢ ynpasieHnemM nccrefosaresbCkuMm
paboTtamu Mo aHanM3y, BbIGOPY W OLEHKE LEefecoobpasHOCTM NPUMEHEHUS MEePCNEKTUBHbIX TEXHOMOMUA
3/1EKTPOCBA3M Ha CeTAX OpraHnsaLun.

5 NpeHTudukaymns npoueccos

51 [na neavkaumy no3nLMOHNPOBaHNA 3N1EMEHTOB NPOLLECCOB YPOBHA 2 Ha rpadduyeckom npegcras-
NeHWN CTPYKTYpPbl YpoBHA 1eTOM NpUMEHSIOT MMKTOrpaMMbl MaTpUYHO CTPYKTYpbl eTOM. MaTpuyHas cTpyk-
Typa o6pasyeTcs NyTeM Ha/I0XeHNs BEPTUKaNbHbIX FPYNM MPOLLECCOB HA FOPU30HTaIbHbIE FPYNMbl NPOLLEeCCOoB
eTOM.

MecTo anemeHTa nNpoLeccoB Wan rpynnbsl NPOLECCOB B CTPYKTYpe ypoBHA 1 eTOM nokasbiBatoT nyTemM
BbleNeHns TeEMHbIM (DOHOM COOTBETCTBYIOLLUX 3/IEMEHTOB MaTPULbl HA NUKTOrpamMmMe.

Ha pvicyHke 1npuBefeHo cTaHAapTHoe rpadyuyeckoe npeacrasneHne CTpyKTypblypoBHal eTOM BcooT-
getcTBuM ¢ TOCT P 53633.0. MukTOrpamma rpynnsl «YnpasieHne s3HaHUAMY OpraHusauun n nccnefoBaHns-
MW» npeAcTasBneHa Ha pucyHke 2. Ha 060Mx puUcyHKax paccmartpusaemas rpynna npoueccos BbleneHa
TeMHbIM (hOHOM.
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CTtpaterus, nHgpacTpyktypa U npoaykt (SIP) OcHoBHas geAtenbHocTb (OPS)
Crparerus Ynpasnexue Ynpasnexue Mopagepxka BbinonHeHve ObecneveHne Bunnunur
1 065133-€/1b- XU3HEHHbIM XU3HEHHbIM 1 obecneueHve 3aKa3oB KauecTBa
CTB3 LMKIOM LMKIOM roTOBHOCTMN
MHbpacTpyk- npoaykta npoueccos FA8
Typbl

YnpasneHne MapKkeTVHIOM 1 NpeaoXeHnem

npoaykta (M&OM) YnpaBneHue B3aMMOOTHOLLEHNAMM € kKnueHTamn (CRM)

1 n n n n n r
Paspa6oTka v ynpasneHue ycnyramu (SO&M) YnpaeneHve u akcnnyatauus yenyr (SM&O0)
1 I I 1 r r n r

PaspaboTka u ynpasneHue pecypcamun (RD&M)

YnpasneHue v akcnayatauns pecypcos (RM&0
(NpunoXxeHue, BbIYMCIUTENbHASA TEXHWKA U CETb p yaraums pecyp ( )

(Nnpunoxenwve, BbIYUCAUTENbHAS TEXHUKA U CETb CBA3M)

CB#3K)
Paspab6oTka 1 ynpaeneHve Lenoykamy nocTaBok YnpasneHue B3aMOOTHOLLEHUAMU C NOCTaBLYMKaMn' NapTHep3Mu
(SCD&M) (&PRM)

1 M M 11 n n n r

YnpaBneHue opranunsauueii (EM)

MnaHnpoBaHne YhpaBneHme prckamu YnpasneHue YnpasneHue 3HaHuAMU
cTpaTernm v pasaurus p oprarama?.lmm 3hheKTUBHOCTbLIO opraHusauuu
opraHusauum opraHusaLum N nuccnepoBaHuAMu

YnpaB/OMC OTHOLLEHUS***
C 3a/HTepecoBaHHbIMM CTOPOHaMM
1 BHELLIHUMM CBA3SIMU

YnpasneHve
nepcoHanom

YnpasneHnue uHaHcamn
1 aKTUBamm

PucyHok 1— CTpykTypa ypoBHA lob6uieii cTpykTypbl 6u3Hec-npoueccos eTOM

LLI

PucyHok 2 — lukTorpamma rpynnbl NpoLeccoB ypoBHA 1 «YnpaBneHne 3HaHUAMU opraHusauum m uccnegosaHnammn*

5.2 BeTOM npuHaTa cxema Hymepaumm rnaBHbIx 061acTeld, rpynn v 31eMeHTOB NPOLLeCCOB C MOMOLLbIO
naeHTudmkaropos npoueccos ID (identifier). aeHTudkaTop NpoLeccoB MMeeT cieaytoLinii opmart:

aaaaaa.b.x.c.d.e.

rae: aaaaaa — HOMep, Ha3HayaeMblli opraHv3aumeii ceAsun. AToT HoMep sBAseTca npedukcom K ID ctaHgapT-
Horo anemeHTa npouecca. MNMpedukc NpuMeHsAeTCa B TEX Cayyasx, Korga opraHusauns cumtaet
Heo6X04MMbIM pacLIMPUTb AN N3MEHUTL ONpedesieHHO CTaH4apTHOro 31IeMeHTa npoLecca;
b — uudbpa, ykasbiBawowas paspaboTumka npouecca. 3HavyeHne 1 otHocuTca K TM Forum, 3Hauve-
HMe 2 — KO BCeM Apyrum paspaboTumkam;
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X — uudpa, npefactasnsfowans HoMep rnaBHoin o6nacTu npoueccos. MNpuHATa cnegyowas Hyme-
pauusa: 1— «OcHoBHas geaTenbHocTb» OPS. 2 — «CTparterus, uHppacTpyKkTypa v npoayKT»
SIP. 3 — «YnpaBneHue opraHusauueii» EM;

¢ — uudpa, npeacTasnsoLLas Homep rpynnbl NPoLLEeccoB YPOBHSA 1B npeaenax rnaBHoi o6nactu. B
rnasHbIX o6nactax OPS un SIP npuHATa HyMepauusa ropu3oHTasbHbIX TPy NpoLeccoB CBEPXY
BHU3 B npejenax 06/1act B COOTBETCTBUMN C PUCYHKOM 1,

d — undopa, npegcTasaaLLan HOMep 3/1EMeHTa NPOLLECCOB YPOBHSA 2 B CTPYKType rpynbl npoLec-
COB YpPOBHA 1,

e — undipa, npejcrasnsoLLlas HoMep 3/leMeHTa NPoLEeccoB YPOBHA 3 B CTPYKTYpe a/ieMeHTa npo-
LLeCCoB ypOBHSA 2.

5.3 M aeHTUdunkaTopbl NPOLECccoB CBA3aHbl C PYHKLMOHAIbHBIMY ONUCAHUSAMU TPYNN U3N1EMEHTOB Npo-
Leccos eTOM 1 Ucnosb3yoTcA B KAYECTBE CChI/IOK Ha OnpeesieHnsa cTaHAapTHbIX MPOLLeCCOoB.

6 CTpyKkTypa n Ha3HayeHue npoLeccos rpynnbl «YnpaBfeHNe 3HaHNAMN
opraHusauum n uccnegoBaHnamMmn»

6.1 CTpykTypa rpynnbl NpoLeccos «YnpasieHne 3HaHNsAMN opraHm3auny n uccnefosaHusamMmm» U cooT-
BETCTBYHOLLNE 3/1EMEHTbI MPOLLECCOB YPOBHA 2 NpuBefeHbl Ha pUCyHKe 3. Ha pucyHke 3 npecTaBieHa Takke
nukTorpamma, kotopas ssnsetcs obLieli 415 BCeX 3/1eMEHTOB NPOLECCOB YPOBHS 2.

MpaeHTudpukatop rpynnsi: 1.3.4.

6.2 Tpouecchl rpynnsl 1.3.4 npegHasHayeHbl 415 ynpaB/ieHnsa 3HaHUAMM, KOTOPbIMY pacnosiaraetopra-
HV3aums, ANs ynpasneHna nccnefoBaHnAaMy HOBbIX TEXHOTOTUIA 3/1EKTPOCBA3N U onpeaeneHus Lenecoobpas-
HOCTU WX NPVMEHEeHWs B OpraHu3auuu, A08 NAaHUPOBAHUS MHBECTUUMIA WM Ha3HaAYeHWs NpUOpPMTETOB
BbINnosiHeHns HWOKP (Hay4yHo-uccnefoBaTelbCKMX M OMbITHO-KOHCTPYKTOPCKUX paboT), obecneunsaroLLmx
BHE/IpEHNEe HOBbIX TEXHOMOMUIA.

PucyHok 3 — [leKoMno3uLus rpynnbl NPOLeccoB «YnpaBaeHne 3HaHUSIMWU OpraHn3auny u nccnefoBaHnIMu*
Ha 3/1eMeHTbl NPOLEeCcCOB YPOBHSA 2

6.3 Mpouecchbl ynpaBneHus 3HaHMAMK opraHn3aunm 1 uccnefoBaHnsaMm LOMKHbI o6ecneunsaTb Noa-
[epXKy cnefyoLmx BUL0B AeATe/IbHOCTU:

- ynpaBfieHne 3HaHNAMKU, He06XOANMbIMY NEPCOHAsTY OpraHn3aunmn AN BbINOTHEHUS NPOVN3BOACTBEH-
HbIX 3a4aHWiA;

- ynpaB/fieHue naTeHTHol cnyx60ii;

- ynpas/fieHve npasaMu Ha MHTENNEeKTyalbHYI0 COGCTBEHHOCTb;

- c6op 1 aHanu3 nHgopmMaLuy 0 NePCNeKTUBHBIX TEXHOIOTMAX 3/1IEKTPOCBA3N;

- OLleHKy Lien1ecoobpa3HoCTV BHEAPEHNSA HOBbIX TEXHOOTWIA;

- NnaHnpoBaHue v ynpasneHue nisectuumnamm s HNOKP.

6.4 [laHHble COOTBETCTBUA UAEHTUUKATOPOB 3/1IEMEHTOB MPOLECCOB YPOBHSA 2 HAUMEHOBaHUAM 3TUX
npoL,eccoB B cocTaBe rpynrbl NPOLLECCOB «YNpaB/ieHne 3HaHUAMU opraHu3aunn n NccrefoBaHnAMN» npej-
cTaBnieHbl BTabnuue A. 1 npunoxeHus A.

7 ONnemMeHTbl MPOLEeCcCOB YPOBHSA 2414 TPYNNbl «YNpaBfeHNe 3HaHNAMN
opraHusauum n nccnegoBaHnaMmn»

7.1 ®YHKUMOHA/IbHbIE OMUCAHUS 3/IEMEHTOB NPOLECCOB YPOBHS 2 YCTAHAB/MBAKOT KNacCMUKaLMOH-
Hbl€ MPU3HaKM, MO KOTOPbIM PeasibHble MPOLECChHI MOTYT GbITh OTHECEHBI K KATETOPUK NPOLLECCOB, COOTBETCTBY-
toLLeli KOHKPETHOMY 3IEMEHTY NMPOLLECCOB.
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7.2 ®OyHKUMOHANbHOE OMMCaHue AJ1s 3/IeMEHTA NPOLECCOB YPOBHS 2 COAEPXUT: UAEHTUdVKATOP, Haw-
MeHOBaHWe 1 (PYHKLMOHANbHYIO XapaKTepuUcTuKy. PeasibHblil NPoOLLecc cunMTaeTcst OTHOCALMMCS K CTaHAap-
THOMY 3/1IeMeHTy npolieccoB eTOM, ecnv OH BbINOHSAET 04HY U3 DYHKLWiA, yKa3aHHbIX B (DYHKLMOHANbHO

XapakTepucTtunke anieMmeHTa npoLeccos.

7.3 ®YHKUMOHANbHbIE ONMUCAaHUS 3/IEMEHTOB NPOLLECCOB YPOBHS 2 AN1A rPYNMbl «YNpaBfeHue 3HaHUAMU
opraHusauumn u uccnefoBaHNsMM)* LOKHbI COOTBETCTBOBATH AaHHbIM Tabnunubl 1.

Ta6nuua 1— OyHKUMOHANbHbIE ONWCAHUS 31EMEHTOB NPOLECCOB YPOBHA 2 ANSA TPYNMbl «YNpaBieHne 3HaHWsAMU

opraHusaunm n uccnegoBaHUaAMn»

HaumeHoBaHue anemeHTa

NpeHtndnkartop npoleccos

1341 YnpasnexHue 3HaHUAMU
(Knowledge management)

1.34.2 YnpaBnexue
nccnefoBaHUsMU
(Research management)

1.3.4.3 0630p n aHanus
TEXHOOTUN (Technology
scanning)

dYHKLMOHa/IbHAA XapakTeprucTuka

Mpoueccbl ynpaBneHWA 3HAHWAMW, KOTOPbIMW SBHO WAN HEABHO
pacnonaraeT opraHusauus, B TOM yucne:

- npoueccbl o6ecneyeHns nepcoHana Heo6XO0AUMbIMU 3HAHUAMU ANS
3h P EKTUBHOTO BbINOIHEHNS CNY)XeOHbIX 06513aHHOCTEN;

- npoueccsl peructpayun B 6ase gaHHbIX 3HaHU, cobupaembix B xoae
[enoBoii aKTMBHOCTU, W npoueccbl o6ecnevyeHns AocTyna K HAM Ans
nepcoHana opraHusauuu.

Mpoueccbl  ynpaBfieHUs  3HAHUSIMW B OTAEJIbHbIX  06nacTsx
[leATeNbHOCTN, B TOM 4ucChe:

- ynpaBfieHue naTeHTHOW cnyx60i;

- ynpaBneHne aBTOPCKMMU npaBamu.

- nojroToBka CTaHAapTOB opraHusauum no c6opy U XpaHeHuo
NHpopmayuu;

- (hopmupoBaHue u nepefaya ykasaHuii no BAajeHnto fJaHHbIMU;

- ynpaBneHue co3gaHnem nopTanoB opraHusaLunm.

Mpouecchbl NAaHnpoBaHUa U HasHavyeHusa npuoputetoB ans HUOKP,
NPOBOAMMBIX 8 MHTepecax opraHusauum.

Mpoueccbl OUEHKN 3IKOHOMUYEeCKOl 3P eKTUBHOCTU WHBECTULUI B
HWOKP.

Mpouecchl ynpaBneHusa o6ssatenscTsamMmu nNo MUHaAHCOBLIM 1 APYrUM
pecypcamMm, Heo6xoauMMbIM ANa BbinonHeHUs HWOKP B pasnuyHbix
npeAmMeTHbIX 061acTax.

Mpoueccbl ynpasneHus nporpammamu HUOKP u oueHKM TekyLiux
pacxopos.

Mpoueccbl NOAAEPXKM MNPUHATUA peleHnit o LuenecoobpasHoCcTU
MHBECTUUMIA Ha npoBegeHue HWOKP cBoumu cunamu unm c
NPpUBJEYEHNEM BHELIHWUX OpraHusaynii

Mpoueccbl  noucka BO  BHEWHUX  WUCTOYHMKAX, aHanusa W
nepBoHayanbHOW OLEHKN 3PEKTUBHOCTA NOSABNAAKUMXCA HOBbIX
TeXHONOrniA 4NA NPUMEHEHNA B OpraHusaunm.

Mpouecchl naeHTUdUKaLUN N OLEHKN NEPCNeKTUBHbIX TEXHONOTUA ©
MX  NoCTaBUIMKOB, MPOLECChbl  CPaBHEHWA C  BO3MOXHOCTAMMU
npoBe/leHNs COBCTBEHHbIX UCCNef0BaHN.

Mpouecchl onpepenexHns 3KOHOMMUYECKOU 3 heKTUBHOCTM
npno6peTeHnsa NepcnekTUBHbIX TEXHONOTUA.

Mpoueccbl NnepBoHavyanbHOW OLEHKM CTOMMOCTU N06bIX (PUHAHCOBLIX
nApyrnx o6a3aTtenbCTB MO NOKYyNKe KOHKPETHbIX TEXHONOTWIA, Korga atTo
Heobxoaumo.

Mpoueccbl B3auMofeicTBUS C npoueccamn 3femeHTa «YnpasneHue
nccnefoBaHUAMU» a yacTu NPUHATUA pelleHunii o npoBegeHnn HUOKP
CBOMMM cunamum WAUW C NPUBJEYEHUEM BHELWHUX oOpraHusauui,
ABNSAKLWMNXCA NOCTaBLUKAMUN NMEPCNEKTUBHbIX TEXHONOTNI
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MpunoxeHune A
(o6asatenbHoe)

HavmeHOBaHMA N NAEHTU(NKATOPLI 3/1IEMEHTOB NPOLLECCOB YPOBHA 2 ANSA TPyNnbl NPOLECCOB
«YnpaBneHne 3HaHMAMMW opraHu3aLuy u uccneoBaHUaAMU»

A.l HaumeHOBaHWA W MAEHTU(UKATOPLI 3/IEMEHTOB NPOLLECCOB YPOBHA 2 ANS TPYNNbl NPOLECCOB «YnpaBfeHne
3HAHMAMU opraHmsaunm u nccnegosaHusmn» (Knowledge and research management) 40/KHbl COOTBETCTBOBATh faHHbLIM

Tabnuubl A.1.

Ta6nunya Al — pynna npoyeccoB «YnpasfieHWe 3HAHUAMU OpraHu3auun u nccnepoBaHnAMm»

VperTudmkarop HaumeHoBaHWe afiemeHTa npoueccos
1.34.1 YnpasneHune 3HaHUAMMN Knowledge management
1.3.4.2 YnpasneHue uccnefoBaHuaMmmn Research management
1.3.4.3 O630p 1 aHanNn3 TEXHONOTUNA Technology scanning
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