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BeepeHune

MeHeKMEHT HenpepbIBHOCTU AEATE/IbHOCTN WU MeHeMKMEHT HenpepbiBHOCTW 6usHeca (MHB) npeg-
cTaBnsieT co6oli METOA0M0INI0, KOTOPas CerofHA CTAHOBUTCS OCTATOYHO NONYNAPHON BCAEACTBME pa3nynii
BO BHELLUHMWX YC/OBMAX, B KOTOPbIX paboTaeT opraHm3aumns 1 B KOTOPbIX OpraHvu3auum HeobxoaMMo HawTu ceoe
MECTO.

CyLlecTBYIOT TPM OCHOBHbIX TWMa PUCKa, C KOTOPbIMU CTa/IKMBAETCA OpraHn3aLmns:

- PUCK, KOTOPbIA MOXHO MAEHTUNLMPOBATL, ONPEAeUTb ero KOIMYeCTBEHHbIE XapaKkTePUCTMKM 1 cnna-
HVMpoBaTb [eiiCTBMS N0 ero CHWXEHWo (HanpuMep, pyUCK OTKa3a KOMMYHasIbHbIX CeTel, PUCK BO3HWKHOBEHUSA
noxapa uT.n.):

- puUcK, BO3AeliCTBME KOTOPOro He MOXeT ObiTb MOIHOCTbLIO ONpeAeneHo (Hanpumep, naHgemus rpunna
yenioBeka nau 3a60n1eBaHNN XNUBOTHBIX);

- HenpeaBWAEHHbI PUCK, KOTOPbI MOXET 0Ka3aTb CyLLeCTBEHHOE BO3JeNCTBME Ha OpraHn3aumio.

B 2007 rogy Haccum Hukonac Taneb BblgBMHYN MOHATUE «4YepHble nebean», 4Tobbl onvucaTb Henpea-
BUEHHblEe COObITUA, KOTOpble MOpaXalT OpraHM3auuio BHE3amnHo: Hanpumep, SAMNOHCKOe 3eMeTpsiceHue
2011 ropa, LyHaMu 1 nocnegyolas aBapusa Ha s4epHOM O6bekTe.

Mpu peanusaunn Takoli PUCK MOXET BbI3BaTb Cepbe3Hble HapylleHWs B 06LLeCTBe 1 opraHu3auusax us-
3a HEBO3MOXHOCTMW JOCTaBK/ NPOAYKLAN U YCAYT, KOTOPble NOAAEPXMNBAIOT IKOHOMUKY U 61arococTosiHue 06-
LiecTsa B Le/IoM. HapylwmnTb AeATeNbHOCTL opraHusauny MoryT He TOSIbKO KpynHble aBapun. Kaxpaa nsaras
6pvTaHCcKkas opraHv3auus pas B rof cTpajaeT OT COObITMI 60nee HM3KOro YPOBHS, TakMX kak maccosas 3a-
60/1eBaeMOCTb NepcoHasna, NoBpexaeHne nam yrpara TeXHUKU, OTCYTCTBME A0oCTyna K othvunanibHOMy canTy
opraHusauum UAn notTeps KAYeBOro A5 opraHusauum noctaswuka. MogobHble cobbITUA, Kak Npasuio, He
BO3[eCTBYIOT Ha BCe 0OLLECTBO, HO MOTYT NPMBECTU K HAPYLUEHWIO AeSATeIbHOCTW OTAE/bHON opraHusauum,
B/IVASA Ha €e [JeHeXHble MOTOKW, AW NPUBECTU K yTpate [OBEPUA W YXYALLIEHUIO penyTaumMn opraHmsauum y
noTpebuteneil. BHegpeHne MHB no3BonseT opraHusaumu ycnewHee cnpaBnsTbCa ¢ Takum npobiemamu He-
3aBUCKMO OT BbI3BABLUMX UX MPUYUH 1 TakuM 06pa3oM 3alyuiiaeT opraHmsaunio u. crefosaTesnibHO, 06LecTBo,
KOTOPOMY OHa CJTYXWT.

B 2003 rogy bpuTaHckuii MHCTUTYT cTaHfapToB (BSI) n3nan gokymeHT PAS 56 «PykoBoasiLme ykasaHus
No MEHEeXMEHTY HenpepbIBHOCTW 6U3Heca», KoTopble 06beaMHUAY NepefoBbie NpakTvkm B MHB 1 6b1am npu-
HATbI MHOTUMW OpraHn3aunsaMm Bo BCEM MUPE.

B 2006 rogy PAS 56 6bin 3ameHeH bputaHckum ctaHgapToMm BS 25999-1. Bknovaowmm tpebosaHus
MHB.

B 2012 rogy 6b11 BBefeH ctaHgapT MCO 22301. yctaHaBnuBawwuii HoBble TpeboBaHusa Kk MHB. 3ToT
cTaHfapT 6b11 AONOHEH HOBbIM MICO 22313.

HacTtoawmin ctaHgapT ob6ecneumBaeT MOMOLWb OpraHu3auusM MO BbINOSIHEHWUIO TpeboBaHUiA
FOCT P NCO 22301 n OCHOBbIBAETCS Ha MPefnonoXeHnn, YTO opraHusauueli yxe npegnpuHaTbl HEKOTO-
pble feicTemA nNo BHeapeHnto MHB.

MoHATVe HenpepbIBHOCTW feAaTenibHOCTM (bu3Heca) 6bn0 paspaboTaHo B cepednHe 1980-x rofos, Kak
HOBbIVi CMoco6 ynpasneHus fenosbiMu puckamn. OcHoBaHvem Ans MHB siBunocb T0 06CTOATENLCTBO, YTO
KNtoYeBoOl 06513aHHOCTLIO PYKOBOACTBA OpraHusauuy siBnsetca obecnevyeHne NPOAO/MKEHNUA AeATeNbHOCTM
opraHv3auuy Bcerga u npu nobbix 06CTOATENBCTBAX.

TpaguLUMOHHO NiaHMpoBaHUe AEeATeIbHOCTU KOHLUEeHTPMPOBAaIoCb Ha BOCCTAHOB/IEHUN [EATENIbHOCTU
nocne asapuii (Hanpumep, Taknx Kak NoTeps KOMMbIOTEPHbLIX AaHHbIX), NO3TOMY B Havane 1970-x roqoB MHB
6bIn co3faH Ans obecneyeHns ObICTPOro BOCCTAHOBEHWUA MH(OPMALMOHHBIX CUCTEM, TeeKOMMYHUKaLuii
WIn NKBMAALMK noxapa unv HasofHeHVA. OTBETCTBEHHOCTb 3a 3anjiaHnpoBaHHble AeiicTBrA bblna pacnpe-
AeneHa no pasnuyHbIM nogpasgeneHusm opraHmsauun. Kak npasuio, aTo 6biav oTAesbl MHPOPMaLMOHHBIX
TEXHOMOrM 1 oTAEeNbl 6e3onacHocTu. MiaHbl aBapuMnHOro BOCCTaHOB/IEHUS, Kak Npasuio, paspabaTbiBany Ha
OCHOBE YXXe NMPoun3oLLeLnNX NHLNAEHTOB.

HeoxunaaHHble CO6bITUA [OBOMLHO YacTo ABMSIOTCA pe3y/bTaToM AeSTe/IbHOCTWM Camoli opraHv3auuu.
Y KaxAoi opraHnsaunm CyLwecTByoT cnabble MecTa: HefocTaTku MHCHOPMAaLVIOHHbIX CUCTEM, UCNO/b30BaHNe
HeounLManbHbIX KaHa/I0B CBSA3W, He0CTaToO4HOe 0byyeHne onepaTopoB, HapyLLUEeHMe CBSA3ei B CTPYKType op-
raHu3aLumn N OTKIOHEHNA OT YyCTaHOB/EHHbIX MpoLeayp. AKkcnepTr3a 06bIYHO BbIABAAET, YTO NPUYMHON aBapum
nocnyxuna KoMOMHaLus HeCKoNbkMx 06CTOATENLCTB, KOTOPbIE U MPUBESN K KaTacTpode.

MHBE 06befnHAET He TOMbKO «1eYeHne», HO 1 «NPodnNaKTUKy». 3TO Hayka He TO/IbKO O TOM. Kak cnpas-
NATLCA C NOCNEACTBUSAMU UHLUMAEHTA, KakK U Korga npoucxXoAuT MHUMAEHT 1 KakuMm o6pasom npegoTtspallaTb
KpU3nc v ero nocnefcTeus, HO Takke 1 06 ycTaHOBNEHUW Tpaauuuii opraHusaunumn, KoTopble NpuBoAAT K Obl-
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CTPOMY BOCCTaHOB/IEHMIO 1 06ECNEYEHNI0 HENPEPbLIBHOCTU ee AeATeNIbHOCTY NO NOCTaBKe KIYeBON NPOAyK-
uum n/nav ycnyr notpebutensim.

MHB ycTaHaBnMBaeT cTpaTernyeckyto CTpyKTypy paboTbl, 06ecneunBatoLLyo NPoakTUBHbIE AeiACTBUS U
rMOKOCTb OpraHM3auuy no OTHOLUEHUIO KO BCEM BO3MOXHbLIM HapylleHusM. DTO He MPOCTO OTBETHbIe Mepbl,
BbINO/IHSIEMblE NOCne peanu3auun nHuuaerta. MHB TpebyeT nnaHupoBaHusa AeNCTBUA BO MHOTMX acnekTax
opraHusauuu. YCcTouMBOCTb OpraHn3aumm K pasHoro poja BO34EeiCTBMSAM 3aBUCUT B PaBHOI CTeNeHn Kak oT
PYKOBOACTBa M MepcoHana, Tak 1 OT TEXHOMOMMI U TeXHUYecknx cpeacTs. Mpu paspaboTke nporpamm MHB
B&XXHO MPUMEHATb MHTETPUPOBAaHHBIV NOAXOA,

MHB cnocobeH npegynpexaaTb 0 TOM. YTO MOXET MOWTK He Tak. u obecneynBaTtb NpoBeeHe 3apaHee
3ans1aHNpPoBaHHbIX N OTPENeTNPOBaHHbIX AeACTBUIA AN 3alMTbl AeATeNbHOCTH, cnefoBaTe/lbHO, YA0BNETBO-
pATb MOTPEBGHOCTU WM OXMAAHUS 3auHTEpPecOBaHHbIX CTOPOH. 3TO NojAepXxusaeT [OBEpPUe K PYKOBOACTBY U
YBEPEHHOCTb B TOM. YTO OHO CMOCOGHO 06ecneumsaTth paboTy opraHv3aummn B yCIoBUAX Kpuanuca v npegoTsepa-
waTb MacltabHble NocneAcTBUsA, Takum 06pa3oM, 3alymiias 6peHs, penytauuio n UMK opraHusauum. MHB
YXOAUT OT MPOCTOr0 BOCCTAHOB/IEHMA Noc/e 6eACTBUA K yCTaHOB/IEHUIO Tpaauuuii npeAoTBpalLeHns nossne-
HVS OTKa30B 1 KPU3NCOB.

Bbiroga MHB

Bregpernne MHB MOXeT NpuMHeCTV peasibHYIo BbIroAy OpraHusaLmmn He TONbKO B YaCTU BbIMOIHEHUS HOP-
MaTMBHbIX 1 3aKOHOZATeNbHbIX TpeboBaHWiA.

OpraHusauuns obnagaeT KOHKYPEHTOCNOCO6GHbIM NPenMMyLLeCcTBOM, €C/IM OHA AEMOHCTPUpYeT NOTeHUU-
a/lbHbIM NOTPE6GUTENAM CNOCOGHOCTbL NOCTaB/ATL NPOAYKUMIO B YC/IOBUAX KPU3UCOB U paspyLUUTESIbHbIX WH-
unaeHToB. BHeppeHne TpeboBaHmii FTOCT P MICO 22301 MOXeT 6biTb YaCTbi0 MapKETUHIOBOrO MaaHa no npu-
B/IEYEHWNIO HOBbIX NOTPebuTenei Un B kKauecTBe MOTMBALMOHHOTO hakTopa A1 BO306HOBMNEHNA KOHTPaKTOB
CO «CTapbiMV» NOTPEGUTENSAMU.

Pa3HoCTOpOHHEee coBepLUEHCTBOBaHME OpraHn3aLmmn 1 ycTpaHeHre cnabbix MecT BeZeT ee K Nosly4eHuio
thuHaHcoBoO Bbiroabl. lybnvpoBaHue aeiicTBuii n 6e3geincTeme BefyT K NOTEPE BPEMEHU 1 pecypcoB. Jltoboii
0TKa3, B TOM 4KC/e He NpYBeALWNil K paspyLunTesibHbIM NOCNeACTBUSAM, YBENUYMBAET PACXObl OpraHu3aLuu.

Kpome TOro, Hanuune acpchektneHoro MHB MOXeT MOTMBMPOBaTbL CTPaxoBble KOMMaHUU Ha yBenyeHne
CTPaxoBoOW CyMMbl W/UNW yMeHbLUEHNE B3MaEMbIX CTPAX0BbIX B3HOCOB.

OfHa 13 cambix 60M1bLIMX YTPO3 A/19 OpraHn3aLnm Bo Bpemst c60a paboTbl — npepbiBaHne NoToka Hanmy-
HbIX fieHer. Mpy BO306GHOBIEHNM NOCTaBKM KOUYEBbIX NPOAYKTOB ¥ ycnyr achdekTnBHblii MHB cnocobeTByeT
noAAepXaHno AeHEXHOro noToka.
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HAUWOHANbHBIN CTAHOAPT POCCUMNCKOW OSELEPALUNMN

MEHEI)XMEHT HEMNPEPLIBHOCTU BU3HECA
YacTtb 3

PykoBoacTBO no ob6ecnevyeHunto cooTBeTcTBUA TpeboBaHuam TOCT P ICO 22301

Business continuity management. Part 3.
Guidance on meeting the requirements of GOST R ISO 22301

[Jara BBegeHua — 2016—07—01
1 O6nacTb NpuMeHeHUs

11 O6uwure NoNoxeHns

HacToAwmin ctaHgapT COAEPXNUT PYKOBOAALLME YKa3aHWs MO BHEAPEHWIO CUCTEMbI MEHEIKMEHTA Hemnpe-
pbIBHOCTU 6U3Heca B opraHu3aumun. Llenbto HacToswero ctaHjapTa sisnseTcs obecneyeHne opraHusauum go-
NOMIHUTENBbHOW MHbopMaLmeli 4nA NOHUMaHKSA, Pa3paboTkn 1 BHEAPEHNS, aHaNN3a U MOCTOSIHHOTO Y/yYLIeHUS
[eATeNbHOCTU opraHu3auun Ha ocHose ctaHgapTos cepumn FOCT P 53647.

B ocHOBY HacTosLero ctaHgapTa nosioXeH OnbIT BHEAPEHUA CUCTEMbI MEHEKMEHTA HenpepbIBHOCTU
6u3Heca (MHB) opraHusaumsaMn pasnnyHbIX HanpaBieHui 4eaTenbHOCTU.

HacTtoswumii cTaHgapT npegHasHayeH 415 opraHmsaunii Bcex paamepos 1 hopM CO6CTBEHHOCTU U cewm-
a/nCTOB. OTBETCTBEHHbIX 38 06ecneyeHre HenpepbIBHOCTU Br3Heca opraHn3aLun.

B 06nacTb NPUMEHeHNSA HACTOSALLero cTaHAapTa He BXOAMT NiaHWpoBaHue AeliCTBUIA B Ype3BblyaiiHbIX 1
APpYruX cuTyaumsx, OTHOCALLMXCA K 061acTu rpaXgaHckoin 060poHbl 1 cdhepe gelicteuii MUC.

OcHoBHble npuHuunbl MHB ansa opraHnsaummn huHaHcoBOW cdhepbl AeATeNbHOCTY NPUBEAEHBI B NPUO-
XeHun A

MpuHumasn ctaHgapTHbIA noaxod K MHB. yctaHoBneHHbin B FTOCT P NCO 22301. opraHusaums MoxeT
npeaocTaBuTb NOTPeOGUTENAM ee NPOAYKLUN Cepbe3Hble rapaHTuK no obecneyvyeHnto HeNPepbLIBHOCTY AeATerlb-
HOCTW B C/lyYae HenpeaBuAeHHbIX 06CTOATEeNbCTB.

1.2 BHegpoHue NOCT P NCO 22301

B FOCT P NCO 22301 ycTaHOBMEHbI TpEGOBaHMSA K pa3paboTke 1 NpUMeHeHW0 3¢hheKTUBHON CUCTEMBI Me-
HepKMeHTa HenpepbiBHOCTM 6u3Heca (CMHB). CTtaHaapT MOXeT ObITb MCNOIb30BaH BHYTPEHHUMU U BHELLHUMM
CTOpoHamu, BK/I04as opraHbl No cepTudmkaLmm, nccneayolime CooTBETCTBME OpraHn3aLm 3aKkoHOAATEMbHLIM U
06s513aTeNibHbIM TPEBOBaHUAM, a TakKe TpeboBaHNSAM NOTPebUTeNein n co6CTBEHHBLIM TPEGOBaHMAM OpraHm3aLuu.

B FOCT P NCO 22301 npuBegeHbl TONbKO Te TpeboBaHMs, COOTBETCTBME KOTOPLIM MOXET 6bITb YCTAHOB-
NeHo B xoae ayauTa. leMoHCcTpaums BbiNoSHEHUA Tpe6oBaHM MOXET 6bITb UCNOb30BaHa opraHn3auuein ansa
obecneyeHns yBepeHHOCTH 3anHTepPeCcoBaHHbIX CTOPOH B ycnewHoM BHegpeHnn CMHB B opraHu3auuu.

B FOCT P NCO 22313 npvBefeHbl pyKoBOASLLME YKa3aHus No meTogam obecneyeHnst appekTMBHOCTU
MHB. OpraHu3auusi MOXeT UCNONb30BaTbh HACTOALMIA CTaHAaPT MOSIHOCTBLIO UM €ro YacTb ANA CaMOOLLeHKN
Unn ANa oueHku apyrumu opraHnsaunamu. FOCT P NCO 22313 He MOXET ObITb UCMO/Ib30BaH AN5 cepTudmka-
uum CMHB. B TOCT P NCO 22301 paccmaTpuBaeTtcs Takxe metogosnorua POCA.

1.3 Mogxopn PDCA

MeTtogonorna POCA («nnaHuMpoBaHme — OCyLLeCTBNEHNE — MPOBepka — AeliCTBME») OCHOBaHa Ha uc-
cnepoBaHusix BanbTepa LUyxapTa. koTopbiii B 1930-x rogax B CLUA 3aHMMancsa cTaTUCTUYECKAM YNpaB/ieHNEM
npoueccamu. PesynbTatbl paboTt Lyxapta B 1950-x rogax 6bi1v pa3sBuTbl U3BECTHLIM CneuuanicToMm B obna-
CTU KayecTBa 34BapAcoM [IeMVHIOM U 6blv NPUMEHEHbI 419 HEMPEPBLIBHOTO YYYLUEHNS CUCTEM MEHEeKMEeH-
Ta. Ha pucyHke 1 npegcrasneH uunkn Lyxapta—/AemuHra.

M3paHue ouymansHoe
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PucyHok 1— Lukn WyxapTta-[eMmuHra

Ha pucyHke 2 nokasaHo, kak umki POCA mMoxeT 6biTb NPUMEHEH K CUCTEMaM MeHepKMeHTa HenpepsbIs-
HocTu 6usHeca B cooTeBeTcTBUM ¢ TOCT P NCO 22301. MNpumeHeHune uukna POCA npuBoAnT K [OCTUXEHUIO
3an1aHMpoBaHHbIX Pe3y/bTaToB B 06/1aCT HENPepbIBHOCTY 613Heca, KOTopble 0TBeYatT TpeboBaHNAM 1 0XU-
[JaHUAM 3anHTEPECOBaHHbIX CTOPOH.

MporoHHoey y imw i cmoTaHbl
MIOHEIONVBHNL HELPKPbI*HNETU
N

3wHTape-
aw Ne *
cropatu
BupaH*» | 1._J
ngyyspuxm- | 1 ™
pL LW M
TpebosaHus
NaéuH—MH Y/ ploTwTH
mobneorn HernpepbIB-
HenpepbB- HOCTb
HoCTU CraviBaB
CHaHee

PucyHok 2 — lMpumMeHeHne umkna POCA k npoueccam MHB

CooTHoweHne anemeHToB yukna PDCA n MHB:

YcTaHoB/MeHVe NoNWUTUKK, Leneli, 3aaad, CPeacTB KOHTPO/S, NPOLEeccoB 1 npo-

MnaHupoBaHvie Liefyp o6ecrnedeHmnst HENpepbIBHOCTY 6U3HECA, OTHOCALLMXCS K MEHEKMEHTY pucka

(ycTaHoBneHue) 1 YNYYLIEHMIO HENPEepbLIBHOCTY 6U3HEca /151 AOCTUKEHUsI Pe3yNbTaToB B COOTBET-
CTBUM C NOJINTUKOM 1 LeNIsIMM OpraHmsaumum

OcyLecTBneHne
(BHeapeHve
1 hYHKLMOHNPOBAHNE)

BHeapeHue 1 npuMeHeHne NoITYKL, CPeACTB KOHTPO/IS, MPOLECCOB Y NpoLeayp
B 06/1aCTN HENPEPBLIBHOCTM GU3HECA
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OKOHuaHne

MoHWUTOpUHT 1 aHann3 CMHB Ha cooTBeTCTBME MONTYKE 1 LieNIiM B 061aCTH He-

Mposepka NpepbIBHOCTM 6U3Heca, OTYET Mo pesyfibTartam aHasim3a A1 NPoBeAeHNs aHannsa

(MOHUTOPWHT 1 aHaNN3) CO CTOPOHbI PYKOBO/CTBA, onpejenieHne 1 yTBepxaeHne KOPpeKkTUpyoLwmx n npes-
ynpexaatoLmx AeiicTBUiA, a Takke [eAaTe/IbHOCTY MO Y/yHLLIEHWIO

[Leiictene: nogaepxka n ynydwerHme CMHB. BbinonHeHve npegynpexgatowmx n
KOPPEKTUPYIOLLMX AECTBUNA, a Takke AeATeNlbHOCTb M0 Yy4LIEeHU0, OCHOBaHHas Ha
pesynbTatax aHasm3a co CTOPOHbI PYKOBOACTBA, M akTyanusaums 061actu npumeHe-
Hua CMHB. nonnTukm v ueneii B 061acTy HenpepbIBHOCTM GU3Heca

[OelictBue
(noafepxka u ynyulueHue)

Mockonbky MHB siBNsieTcs OTHOCMTENIbHO HOBOW METOAO0/0MMel, Kak npasuio, ee BBOAAT AOCTATOYHO
pa3BuTble opraHusauuu. Moaxon POCA, ucnosb3oBaHHbIii B TOCT P MCO 22301. o6ecneynBaeT corfiacoBaH-
HOCTb 3TOro cTaHgapTa € ApYyrumn ctaHjaprTaMu CUCTEMbl MeHeXXMeHTa. Ecnun y opraHmsaumm yxe nveetcs
cucTeMa MeHeXMeHTa, pa3yMHO OCHOBbIBaTb co3faHune CMHB Ha Tex xe cTpykTypax, hopMupys B HEKOTO-
pbIX CNyYasx UHTETPUPOBAHHYIO CUCTEMY MEHEKMEHTA.

Ha pucyHke 3 npefctaBneHa cxema Xu3HeHHoro uukna MHB.

PucyHOK 3 — YXU3HeHHbI uykn MHB

O6LenpusHaHo, uyTo noaxos POCA MOXeT 6biTb MPUMEHEH K KaXAOMY 3/IEMEHTY XW3HEHHOTO LKA

MHB. HO B HacTosLEM [OKYMeHTe Obl/T UICNONb30BaH HUXKeCNeyoLWniA Noaxoa,.

PucyHok 3 moxeT 6bITb NpeAcTaBneH B Buge koneca MHB. LieHTp koneca (ynpasneHue nporpammoii
MHB) un wuHa (BHegpeHne MHB B Tpaguumum opraHnsanmmn) ABASKOTCA 3NeMeHTaMmn, CBA3aHHbIMU C a/leMeHTaMu
«MnnaHnpoBaHve, nNposepka u gelictene» B Lukne POCA. Cnuupl Koneca (NoHMMaHne oco6eHHoCTel opraHusa-
umn. onpegfenexne ctparerum MHB. paspaboTka v BbiNnosIHEHWE OTBETHbIX Mep MHB. KOHTPO/b 1 UCMbITaHWS)

OTHOCATCS K 3IeMeHTy LUukna PDCA «O0CyLLecTBeHne».

1.4 MnaHuposaHne CMHB

B ocHoBe xu3HeHHoro uukna MHB nexuT ynpaenexue nporpammoit MHB. B oTanumB oT ynpaBneHus
NPOEKTOM, B KOTOPOM CYLLECTBYIOT Hauasio 1 koHew, pa3paboTkn. MHB siBnseTcsa HenpepbiBHLIM NPOLLECCOM,
noaTomy ynpasneHue nporpammoli MHB cnefyeTt paccmaTpuBatb kak nporpaMmmy feiicTeuii no o6ecneyeHnto
CBOEBPEMEHHOCTN 1 penesBaHTHocTM CMHB v rapaHTumn ee cylecTBoBaHWA B opraHusalmu.
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B MOCT P MCO 22301 onpegeneHa nporpaMma HenpepbiBHOCTM GK3Heca Kak «HenpepbIBHbIA MeHesa-
XMEHT 1 npouecc ynpasneHus, NoAAepPXMBaeMblli BbICLUMM PYKOBOACTBOM U 06ecneyeHHbIi pecypcamu ans
pa3paboTkn 1 noadepxaHust B paboyem COCTOAHUN MeHe)KMeHTa HenpepbIBHOCTY Gu3Heca».

Mporpamma MHB oxsatbiBaeT pasgens FTOCT P NCO 22301:

4 «Ycnosus opraHusaumm»;

5 «Jlngepcteo»,;

6 «lMnaHvpoBaHue»;

7 «[lMopnepxka»,

8 «[lnaHvpoBaHue 1 KOHTPO/b»;

9 «OugeHKa BbINO/THEHUS»;

10 «lMocTosAHHOE yryyLlleHne».

MoHMMaHno ocobeHHoCTel opraHnsauumn nocesweH nogpasgen 8.2 FTOCT P NCO 22301 «AHanns BO3-
[eNcTBUA Ha BU3HEC 1 OLLeHKa pUCKa».

Onpegenexuve cTpaTernin MHB onncaHo B nogpasgene 8.3 TOCT P NCO 22301. BeibpaHHble cTpaTernu
NMPUHUMAIOT BO BHUMaHMWeE CyLLeCTBYIOLLYI0 HENPEPbLIBHOCTL BM3HECa 1 AeliCTBUS, HanpaB/ieHHbIe Ha CHUXEeHue
pucka (cm. 8.3.3).

Pa3paboTka 1 BbINO/HEHWE OTBETHbIX Mep Ha WHUMAeHTbl MHB onucaHwbl B nogpasgene 8.4
FOCT P NCO 22301. laHHblin nogpasfen BKAYaeT B cebs ycTaHOBIEHNE OTBETHLIX Mep Ha UHLMAEHT U CO3-
faHune nnaHoB obecneyeHuns HenpepbIBHOCTY 6U3Heca.

B FOCT P UCO 22301 pobaeneH nogpasgen 8.4.3 «MNpeaynpexaeHns n KOMMyHUKaLum», KOTOpbIi OXBa-
TbiBaeT CPeACcTBa 0OHAPYXEHNA 1 pearnpoBaHns Ha MHLUAEHTbI.

KOHTponb 1 NpoBepky onucaHsl B nogpasaene 8.5. «)Kn3HeHHbI Luukn MHB» Bk/loYaeT TakKe 3/1IEMEHTbI,
Kak noggepxka n aHams. OHU BK/IOYEHbI B nporpamMMy MHB (CM. BbiLLe).

BHegpeHne MHB B Tpaguuuy opraHmsauymmn kacaeTcss KOMNeTEeHTHOCTU 1 OCBEOM/IEHHOCTY nepcoHasna
(cm. 7.2. 7.3).

2 HopmaTuBHbIE CCbIIKK

B HacTosleM cTaHAapTe UCMO/b30BaHbl HOPMaTUBHbIE CCbIIKW Ha criegytoLine cTaHaapTbl:

FOCT P 53647.1 MeHe[XMeHT HeMpepbIBHOCTM 6usHeca. YacTb 1. MNpakTnyeckoe pykoBOACTBO
FOCT P 53647.2—2009 MeHeXXMeHT HenpepbIBHOCTN 6u3Heca. YacTb 2. TpeboBaHus

FOCT P NCO 22301—2014 Cuctembl MeHeAXXMeHTa HenpepbIBHOCTY 6usHeca. Obuine TpeboBaHus
FOCT P NCO 22313 MeHeaXMeHT HEMPepPbIBHOCTY 6U3Heca. PykoBOACTBO MO BHEAPEHWIO

MpumeuyaHue — T[lpu NOML30BAHUM HACTOSILLMM CTAHAAPTOM Lie/Iecoo6pa3Ho NPOBepUTh AeiCTBUE CCbl-
JIOYHBIX CTAHAAPTOB B MHCDOPMALMOHHOW cCTEME O6LLEro Nosib30BaHnsi — Ha odMLMaIbHOM caiite deaepasibHOT0
areHTCTBa N0 TEXHUYECKOMY PEry/IMpoBaHMI0 U METPO/IOTAN B CETU VIHTEPHET UK MO eXerofHOMy MH(DOPMAaLMOHHOMY
ykasarento «HauvoHasbHble CTaH4apTbi», KOTOPbI OMy6MKOBaH Mo COCTOSIHUIO Ha 1 AHBaps TEKyLLEero roga, v no Bbl-
Myckam exemecsiuHOro MH(OPMALMOHHOTO yKasaTensi «HauMoHabHble CTaHAapTbl» 3a Tekyluii rog. Ecnu 3ameHeH
CCbIIOYHbIA CTAHAAPT, HAa KOTOPbIA AaHa HeJaTWpOBaHHasi CCblka, TO PEKOMEHAYETCS NCMO/b30BaTh Ae/CTBYHOLLYHO
BEPCUIO 3TOT0 CTaHAapTa C yYeTOM BCEX BHECEHHbIX B [JaHHYI0 BEPCUIO U3MEHEHUIA. ECNIM 3aMEHEH CCbINOYHBIN CTaH-
[lapT. Ha KoTopbIii JaHa JaTupoBaHHasi CCblfika, TO PEKOMEHAYETCS! NCMO/b30BaTh BEPCUIO 3TOMO CTaHAapTa C yKasaH-
HbIM BbILLIE TO0M YTBEPXAEeHUS (NpUHATKS). ECnv nocne yTBepXaeHUs HaCTOsILLEero CTaHaapTa B CCbINIOYHbIA cTaHaapT,
Ha KOTOpbIli faHa AaTMpOBaHHas CCblfika, BHECEHO W3MEHEHWE, 3aTParMBaloLLEee NOJIOXKEHNE, HA KOTOPOE AaHa CCbi/ka,
TO 3TO MOJSIOXKEHNE PEKOMEHAYETCA NPUMEHSTb 6e3 yueTa faHHOrO0 U3MeHeHUsl. ECM CCbINOYHbIA CTaHAapT OTMEHEH
6€e3 3aMeHbI, TO NMOSIOXEHME, B KOTOPOM AaHa CCbl/Ika Ha HETo, PEKOMEHAYETCS MPUMEHSTb B YacTH, HE 3aTparvBarLLei
3Ty CCbI/KY.

3 Ycnosua opraHunsauumu

CyliecTByeT MHOXECTBO BHYTPEHHUX W BHELLIHUX YC/OBWIA 1 (DAKTOPOB, KOTOPbIE BAUSIIOT HA OpraHusa-
LMI0. 4TO HEOGXOAMMO YUMTbIBaTb NPU pa3paboTke, BHEAPEHNUM U NoALepXKKe B paboyem cocTosiHum CMUB.
31 MoHumMaHne 0COGEeHHOCTEN opraHusauun nycnosuii ee paboTol

OpraHu3auus Jo/xHa onpefennTb BHELHWE W BHYTPEHHWE (haKTopbl, BAUSIOWME HA JOCTUXKEHME No-
CTaB/IEHHbIX €l0 Leneli N Ha ee CNOCOGHOCTb K AOCTUXKEHNIO OXMAAEMbIX Pe3ynbTaToB (PyHKLMOHNPOBAHUSA
CUCTEMbI MEHEKMEHTA HENPEPLIBHOCTH GM3Heca. MoHMMaHne 0co6eHHOCTel opraHu3aLmm, ee MecTa B OKpY-

4
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xatoleli cpefe ABSeTCA CyLEeCTBEHHbIM 3TanoM co3gaHus CMHB 1 NpuHATUS pelueHuii, cCnoco6CTBYOLLNX
BbIMO/THEHWIO Lie/1eil opraHnsaunm 1 3aMHTepecoBaHHbIX CTOPOH.

YacTb 0cob6eHHOCTel 1 ycnoBuii paboTbl OpraHM3auuy MOXeT ObiTb BbISIB/IEHA MPY aHa/IN3e pucka unm
MapkeTuHre. MeHemxepbl, paspabaTbiBalolie CUCTEMY MEHEMKMEHTA HENPEPLIBHOCTU GM3HEca, MOTyT npu-
B/IEYb K y4acTuio B ee pa3paboTke HEOOXOAUMBIX cneuMannucToB. Kpome Toro, oHU fO/MKHbI paboTaTh € BbiC-
UMM PYKOBOACTBOM W APYrMUW crieuuanuctamv Ans obecnevyeHuss npaBuIbHOMO NOHMMaHWS 0COBeHHOCTeN
opraHu3aumu.

Cpepfa, KoTopasi OKpyXxaeT 1 BO34elCTBYET Ha OpraHu3aulmio, MOXeT ObiTb pa3gesieHa Ha Tpu obnacTtu:
«BHYTPEHHIOK Cpesy», «MUKPOCpeay» N «Makpocpeany» (CM. PUCYHOK 4).

3.2 BHyTpeHHSAA cpefa

CHavana Heo6xo4uMmo naeHTUULMpoBaTh NPOAYKLMIO UKW YCNYTW, paspyLUeHne KOTOpbIX B C/lyyae BO3-
HVKHOBEHUSA Ype3BblyaiiHbIX CUTyaLuil oka3biBaeT HaubosbLlee BAUSIHUE HA OpraHM3aLuio Y 3auHTepecoBaH-
Hble CTOPOHbI 1 Ha JOCTWXEHMWE Liesieil opraHm3auun. VIMEHHO 3TU NPOAYKUMUA UK YCITYTU, YacTo HasbiBaeMble
«K/IIOUYEBBLIMU», B MEPBYI0 0Yepeb AO0/DKHbI ObiTb BKAKOYEHbI B 06/1acTb npumeHeHnss CMHB. Kak Tofibko me-
HeKMEHT KYEBbIX NPOAYKLMM UM ycnyr 6yaeT ycnewHo ycTaHoB/eH, 061acTb NPUMEHEHUS MOXeT ObITb
paclumpeHa v Ha gpyrve npoaykuunio n ycnyrn. OnpegenieHve KadeBbiX NPOAYKLUMN U YCNYT criefyeT HavaTb C
06CYX/AEHMNSA C BbICLLUMM PYKOBOACTBOM.

Mpy BbISABNEHUN K/THOUYEBLIX NPOAYKLNM W YCNYT CnefyeT OTOWTH OT TPaAULIMOHHOIO B3rN1s4a Ha opraHusa-
umo. Hanpumep, KpynHas TpaHcHaLuMoHanbHasa koMnaHns UT-ycnyr paccMaTpuBaeT BCO AeNCTBUSA U yHKLMN
KOMMNaHUW — OT onpefesieHns LeHbl 40 NOSTYYEHUS HANIMYHbIX AeHer. DTu AeiCTBMS BKIKYAIOT: NPUHATUE yya-
CTUSI B TEHAEpPE, 3aK/Il0YeHNEe KOHTpaKTa, NoCTaBKy NPOAYKLMU U yA0BeTBOPeHe TpeboBaHMi NnoTpeouTens,
npegocTaB/ieHne cyeTa Ha TOBapbl M NOCTaB/IEHHbIE YC/YTM U NoJjlyyeHve onnatbl. s 3T0ro Heo6xoaumo
obLuiee npeacTasneHe o paboTe opraHn3aLum, CMob3yeMblX pecypcax U pacnpeaeneHnm yHKLWii.

Ba)KkHO NoHMMAaTb, Kak NPUHUMAOT peLleHns B opraHnsalmun. KakoBa ee cTpaterus u Hackosibko NONUTUKa
W Lenun opraHv3aunm cooTBeTCTBYIOT cTpaTerun? BaxHo, 4Tobbl nonutuka B o6nactm MHB cooTBeTcTBOBasa
Liensam, CyLwecTByoLLEn NoNUTHKe 1 npoLesypaM opraHusaumn, ee CTpyKType U NoAXoAaM K MEHE)KMEHTY, OT-
HOLLEHMIO K PUCKaM U 3HAUYMMbIM CYLLLECTBYIOLLNM BUAaM puUcka.

PuicyHok 4 — OkpyxaroLlas cpefa, Bo3AeicTByoLLas Ha OpraHu3aLmio
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Y KaxaoW opraHusaumy CyLlecTBYIOT yHUKa/IbHble TpaauLumm, co3faBaemMble B TeYEeHUEe NPOAO/MKUTENb-
HOro BpeMeHU, KOTOpbIe B/IMSIIOT Ha NOBeAEHNE U AeliCTBUSA BCeX BOBMNEYEHHbIX UL, [T03TOMY BaXXKHO NOHUMATb
CyliecTByloLMe TPaAULMN 1 OTHOLWeHUS. Heobxo4uMo onpeAennTb Hanume «060C06IEHHOCTUY, «3aKpbITO-
CTW» OpraHu3aLun 1 TpaauLniA NoUcKa BUHOBHBIX WM «OTKPLITOCTU» OpraHu3aumn A8 HOBbIX uael u cnoco-
60B paboTbl. TpebyeTcs onpeAennTb Hannume 06bEeAVHEHWIA, B KOTOPLIX OpPraHu3auus y4acTByeT, MPUHLMN
thopMumpoBaHus 06beANHEHNI (ANPEKTUBHBIN N AO06POBO/bHLIN). OHM BBEAEHbI CBEPXY WM OpraHW30BaHbI
no B3avMHOMY cornacui? [na goctmkeHus ycnexa B obnactm MHB Heobxogumo paboTtaTb € TpaguumsaMm
opraHmsauuu.

3.3 Mukpocpepa

Cnefyolwum 3aTarnoM siBAsieTcs onpejeneHne MUKpocpefbl opraHusaumn. K Mukpocpeae OTHOCAT: Mo-
Tpe6uTeneil. NOCTaBLUMKOB, MAapTHEPOB, NOAPSAAYMKOB, AUCTPUOBLIOTOPOB W MocpefHukoB. CrnegyeT onpege-
JIUTb KOJIMYECTBO MOTPeGUTENeNR, NOpAAoK 3akNoUeHNst AoroBopa (HanpsiMylo ¢ NoTpeGuTensMm unm yepes
OUCTPUGLIOTOPOB U NMOCPEeAHVKOB, HaNpUMep CTPaxoBbiX Maknepos). Heo6XoAMMO onpefenuTb KOJIMYECTBO
MOCTaBLUVKOB, CYLLECTBYIOLLME KOHTPAKTbI 1 COFMaLleHusi Mo CePBUCHOMY 06CNYXUBaHUIO € CyGnoApsiAUMKamm,
Ha/IMume B3aMMHbIX Mep NOMOLLK, a TaKKe HaIMuMe KOHKYPEHTOB M 0CO6EHHOCTY NX PaboThbl Ha PbIHKE.

3.4 Makpocpega

Ba)XHO NOHMMATb, Kak BHELLHSA cpeaa BO3AeicTByeT Ha opraHu3aumio. [11a 3Toro CyLiecTsyoT pasiny-
Hble aHaNIMTUYeckne MeTofpl, OAHUM M3 KOTOPbIX ABAsieTca LUNuab-aHaus (CM. PUCYHOK 5).

PucyHok 5 — Cxema LLnunb-aHanusa

HekoTopble 13 BONPOCOB, Ha KOTOpble HE06X0AMMO OTBETUTL /1A KAXKAO0ro 3/IEMEHTA aHa/In3a:

- Kakve coumanbHble 06s3aTeflbCTBa OpraHm3alus UMeeT nepeg o6LiecTBOM, Hanpuvep, o6ecneyeHme
3aHATOCTU HacesieHnsi, 6e30NacHOCTM nepcoHana?

- Kak 06LiecTBO paccMaTpuBaeT AeATeIbHOCTb OpraHn3aLuy, Hanpumep Kak yrposy nuyHoit 6esonacHo-
CTM UMK NOTEHLMASTBHYIO MPUUKHY ylep6a?

- KakoBa 3aBMCMMOCTb OpraHu3aLum oT BHELLIHWX YC/IOBUIA, HaNpUMep 0T KOMMYHUKaLUii?

- Kak 6bICTPO MEHSAOTCA TEXHOOMMH, UCMOJ/b3yeMble opraHu3auueii?

- KakoB 3KOHOMUYECKWii KNIMMaT, B KOTOPOM AelicTBYeT opraHu3aums? KakoBo OTHOLLEHME K CBOUM 06513a-
TenbcTBaM (OMHAHCOBBIX YUPEXAEHWIA, C KOTOPLIMW B3aMMOZENCTBYET OpraHn3aums? Hackosibko passuTa 3ko-
HOMUYecKasi cUcTeMa CTPaH, B KOTOPbIX paboTaeT opraHu3auys 1 ¢ KOTOPbIMU COTPYAHMYAET B cdpepe TOprosin?
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- KakoBa 3TuKa TOproBbIX OTHOLLEHNIA? KakoBO OTHOLLIEHUE 06l ecTBEHHOCTM 1 CMW K opraHusaumm n ee
nesaTenbHocTn?

- flBnseTcs Ny cTabuibHON NONUTMYECKas cuTyaums B CTpaHe, B KOTOPOI paboTaeT opraHusaumsa? Bauvs-
eT I CMeHa NpaBuTeNbCTBA Ha OTHOLLEHWe rocyAapcTBa K opraHnsaunm n ee eatesisHoCTn? CylecTsyeT n
yrposa TeppopusmMa 1 06LieCcTBEHHbIX 6ECNOPSAAKOB A5 OpraHu3aummn?

- Kakve 3akOHbl 1 HOpMATMBHbIE aKTbl NPUMEHUMbI K OpraHnsaumum? OHU ABNAIOTCA HaLMOHAIbHLIMWU UN
MexayHapoaHbIMU?

- Bo3MOXHO N1 Bo3aeiicTBMe Teppoprama 1 06LecTBeHHbIX 6ecnopsaakoB Ha opraHM3aumi?

- Kakve 3aKkOHbl 1 HOPMaTMBHbIE aKTbl MPUMEHMMbI K OpraHusanmmn? ABASOTCA /I OHU PErMOHasIbHbIMU,
HaUMOHaIbHbIMY UK MeXAyHapoaHbIMMU? B cooTBeTCcTBUM € TpeboBaHmamu FOCT P CO 22301 opraHusauums
[OMKHA MAEHTU(ULMPOBAaTb 3aKOHbI U HOPMAaTMBHbIE aKTbl, OTHOCALLMECA K 06ecneyeHno HeMpepbIBHOCTM
«ornepaumii, MpoAyKLMN 1 YCNyr, Tak e Kak MHTepecoB COOTBETCTBYIOLMX 3aMHTEPECOBaHHbIX CTOpoH». CMHB
OO/MKHA 6bITb YCTAHOBMEHA, BHeApeHa U A0/HKHA COOTBETCTBOBATL TPe6OBAHMAM NPUMEHSEMbIX 3aKOHOB U
HOPMAaTVBHbIX aKTOB.

- CnepyeT nu yunTbiBaTb 3KosI0rMyeckne acnektol? Kakoe Bo3geiictere (Hanpvmep, 3arpsisHeHre) okasbl-
BaeT OpraHu3aLms Ha oKpyxamLyto cpefy? Kakue BHELLHMEe COObITUS MOTYT BO3/e/MCTBOBATb HA OpraHu3auuio,
HanpumMep CO CTOPOHbI OKPY>XXatoLeid cpesbl NN KOHKYPEHTOB?

Pa6oTas Hag NOHMMaHMeM OCOGEHHOCTel opraHu3auun 1 ycroBUsMU, B KOTOPbIX OHa paboTaeT, opra-
HU3auma MoXeT pa3paboTaTb onpefeneHHble uenu MHB. Bbicokue pucku, ¢ KOTOPbIMU CTasiKMBaeTcs opraHu-
3aums. 1 hakTopsbl, BAMAKOLME HA PELLEHEe O BBEAEHUN METOL0B 06ecneveHnss HeMpPepPbIBHOCTM B3Heca, Kak
npasuso, BAVSIOT Ha AOCTVXEHNE 3TUX Lenei.

3.5 TMoHMMaHue noTpe6HOCTEeN 1 0XUAAHUI 3aMHTEpPEeCcOBaHHbLIX CTOPOH

YctanaBnuBass CMHB. opraHvsauus fo/mkHa onpegenvTb COOTBETCTBYIOLLME 3aMHTEPECOBaHHbIe CTOPO-
Hbl 1 NOHATbL UX TPEGOBAHUS, BbiCKasaHHble, NopasymMeBaeMble v 06s3aTesbHbIe.

3anHTepecoBaHHbIE CTOPOHbI (MHOTAA Ha3biBAEMble «CTEMKXONAepamMu») NpeacTaBnaT coboit noae,
rpynnbl Nt0Aei UM opraHn3aumm, KoTopble MOTYT HEMOCPeACTBEHHO y4YacTBOBaThL B AeCTBUSX opraHu3auumn
WM MOTYT HE Y4acTBOBATb B HUX. HO 6bITb 3aTPOHYTbI MPUHUMAEMbIMU B OpraHM3auumn peLueHusimm. Mpuuem
3TV PELUEHNs MOTYT GbITb MPUHSATBI Kak B YC/IOBUSIX 06bIYHOW paboThbl OpraHW3auum, Tak U B Ype3BblualiHbiX
YCIOBUSIX.

3anHTepecoBaHHble CTOPOHbLI MOTYT 6biTb OTHECEHbI K IBYM rpynnam:

1) NepBMYHLIMU 3aVHTEPECOBaHHLIMU CTOPOHAaMU OGbLIYHO SIBAKTCS BHYTPEHHUE 3aUHTEpecoBaHHble
CTOPOHbI, CBSI3aHHbIe C OpraHv3alueii 3KoHOMUYeckMy onepaumsimi. OHK 0XBaTbiBAKOT MHBECTOPOB, MOTpPe-
6uTeneil. NoApAAUMKOB, NOCTABLLMKOB, KPEAUTOPOB 1 cyxauimx. Kpome Toro, 3To MOryT 6biTb UHCMEKTOPSI,
MHBECTOpbI, 6aHKW, CTPaxoBble KOMMaHUW U ayauTopbl,

2) BTOPWYHbIMW 3aMHTEPECOBAHHLIMU CTOPOHAMM 0ObIYHO SIB/ISIHOTCSA BHELUHME 3aMHTEPecOoBaHHbIE CTO-
POHbI. KOTOPbIE XOTA U HE B3aUMOAENCTBYIOT HENoCPeACTBEHHO C opraHusauueid, Ho 3aTPOHYTbl UKW MOTYT
6bITb 3aTPOHYTLIMY €€ AeliCTBUAMU. K BTOPUYHBIM 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT 6bITb OTHECEHBI LLINPO-
kasi 06LLEeCTBEHHOCTb, MECTHble coobLLecTBa (Kak MOCTOSIHHOTO, Tak M BPEMEHHOIO XapakTepa), HeKoMMepye-
ckue 06LLecTBeHHbIe 1 61aroTBOpUTEIbHbIE OpraHu3alum, TOProBble accouualmn, rocyaapcTBeHHas BNacTb,
rpynnbl akTeBMcToB U CMW. Tpynnbl akTMBUCTOB U CMI MOTYT OKasblBaTb 3HAUWTESIbHOE BMsiHME Ha o6Lue-
CTBEHHOE BOCMPUATUE OpraHu3aLum.

MoHUMasi IHTePEeChl 3aMHTEPECOBaHHbIX CTOPOH, BOCNPUSiITUE OpraHu3aLmy B yCN0BUsIX 06bIUHO pa6oThi
¥ B Upe3BblUaiiHbIX CUTyaUusX, MOXHO pa3paboTaTb COOTBETCTBYIOLME PELLUEHUS 4151 06ecneyeHus Henpe-
PbIBHOCTU MEHEKMEHTA, KOTOPbIE YOBMETBOPSIIOT UX MOTPEGHOCTAM U 0XUAaHUsIM. OCOBEHHO BaXHO pas-
pa6oTaTh NpaBu/ibHbIE CTPATErMK U NNaHbl AN 061eryeHnsi B3auMOCBS3W C 3aUHTEPECOBAHHLIMU CTOPOHAMM
Mpu BO3HWKHOBEHWM Ype3BblualiHoll cuTyaLmu.

Onsi ngeHTndrKaLmm 3anHTEPECOBaHHbIX CTOPOH U UX OXMAAHWI MOXHO UCMO/Ib30BaTh JOCTATOYHO NPo-
CTble Npuembl. 118 3Toro Heo6XoAMMO, UTO6bI MEHeAXepbl NEPeUNCINAN 3auHTePeCcOBaHHbIE CTOPOHbI U UX
OXUJAHVSI B MOpsiiKe 3HAYMMOCTU AN opraHu3auuun. Mpy 3TOM HEMany BbIFOAY MOMYYUT U BbICLUEE PYKO-
BOZACTBO OpraHv3auym, Tak Kak OHO MOXET YBUAETb CUTYaLMI0 r1a3aMy 3auHTEPECOBaHHbIX CTOPOH. Ocobblit
aKUEHT fo/MKeH 6bITb CAeNaH Ha OXMUAAHUAX NOTpeGuTeei opraHu3aLm nNpu BO3HUKHOBEHUN Ype3BbluaiiHoi
cuUTYyaumu.

Mpumep 3anvceii o pe3ynbTaTax aHanusa NoTPeGHOCTel U OXUAAHWI 3anHTepecoBaHHbIX CTOPOH Mpu-
BEAEH B NpuaoxeHuu B.
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3.6 OnpegeneHue o6nacTv NPUMEHEHUss CUCTEMbl MeHe)XMeHTa HenpepbIBHOCTU 6u3Heca

CMHB npegcTtasnseT coboii BCEOObEMIOLLYI0 CUCTEMY YNpPaBeHNs, KOTOPas rapaHTUpyeT, YTO MeHe[-
XMEHT HenpepbIBHOCTU B13Heca B opraHu3aLmmn npasuibHO paspaboTaH, BHeAPEH v NogaepxusaeTcs B pabo-
YyeM COCTOSIHUW.

Mpu npoekTpoBaHnm CMHB BaXKHO onpefennTb, 4To 6yfeT BK/IOYEHO B 061aCTb MPUMEHEHNS CUCTEMBI,
NMOCKO/IbKY W BHYTPEHHUE, N BHELLHWE 3auHTepecoBaHHble CTOPOHbI J0/KHbI MOHUMATL, Ha KaKylo MpoayKLuio,
ycnyru n geiicteus 6yAeT okasbiBaTb BO3feNCTBME YpesBblyaliHaa cutyauus.

OcHOBHOe BMsiHWE Ha 06s1acTb NnpuMeHeHns CMHB okasbiBaloT NOTPeOHOCTH, OXUaHusa 3anHTepeco-
BaHHbIX CTOPOH, 3aKOHOAATe bHblE N HOPMAaTUBHbIE TPe60BaHWA, MPUMEHUMbIE K OpraHn3aLum.

B cooTBeTcTBUM C TpeboBaHusimMm FOCT P MCO 22301 opraHusaLms fO/KHA.

1) onpegennTb, Kakme YacTu opraHusaumu BkayeHbl B CMHB.

2) ycTaHoBUTb Tpe6oBaHna kK CMHB ¢ yyeToM npefgHa3HavyeHus opraHusaunu, ee Lenei, BHYTPeHHUX 1
BHELLHWX YC/I0BUIA (BK/TIOYas CBSAA3aHHbIE C 3aMHTEPECOBaHHbLIMI CTOPOHaMK), a Takke IpUAMYECKUX 1 HopMa-
TUBHbIX 0683aTeNbCTB:

3) nageHTMdmuMpoBaTb NPOAYKLMIO U YCNYrN U BCE CBA3AHHbIE C HUMM AelicTBUA B paMkax CMHB;

4) yuyecTb NOTPEBHOCTU, OXMAAHNA N MHTEPECHI 3aMHTEPEeCOBaHHbIX CTOPOH, TakMX Kak noTpebuTenu, uH-
BECTOpPbI. aKLIMOHEPbI, NOCTaBLUMKK, @ TaKkke 0OLLEeCTBEHHOCTb UYWM coobLyecTsa (Mpy HeobXxo4MMocCTH);

5) onpepenuTtb 06nacTb npuMeHeHns CMHB ¢ yyueTom pa3mepa, CTPYKTYpbl U 0COBEHHOCTEl opraHu3aumu.

[na KpynHOI opraHn3aLmMm co CI0XHOI CTPYKTYPOI BpsAg v byaeT LenecoobpasHo cpasy BBognts CMHB
ANS BCei opraHusauun B Lenom uam 6onblueli ee yactu. PasymHee HauyaTb C NMPOAYKUMW U YCYr, KOTOpble
ABNSOTCA KNOYEBbIMW ANA Leneli opraHu3aunm 1 TpeboBaHnin BHELLHUX 3aMHTePeCcoBaHHbIX CTOPOH. MOXHO
BBeCTM MHB N HekoTopbIX NogpasfeneHunii unn BMAOB AeSTesIbHOCTU, Takux, Hanpumep, Kak uHdopmaym-
OHHO-KOMMYHUKaLMOHHbIE TexHoNorMn. Hebonbluasn opraHnsaums MoxeT 6biTb oxBavyeHa CMHB NonHoCTLI0.

OpraHusauus fo/xHa Takke naeHTudunumpoBartb U JOKYMEHTMPOBATL Te 061acTu, NpoayKuun, yCiyrm n
[eAaTeNbHOCTb, KOTOPble He A0/MKHbI BXOAWUTb B 06/1acTb NnpumeHeHnss CMHB. Mpu aTOM BaXHO rapaHTupoBaThb,
YTO WCK/IOYEHHbIE BUAbI AEATE/IbHOCTU BAWAIOT HAa CNOCOGHOCTbL OpraHv3auun NocTasNATh K/YeBble Mpo-
AYKUMU 1 yCNyTu.

Hes3aBMCYMO OT MPUHATOrO pPeLleHnss BaXHO, YTo6bl 061acTb npumeHeHns CMHE 6bina onpegeneHa v
[OKYMeHTMpoBaHa B Havasie nporpaMmel. MprmMep onvcaHna 061actn NpYMeHeHsa NpuBeseH B Npuioxernun I
MOXHO BKNIOUNTb 06/1aCTb MPUMEHEHNSA B [LOKYMEHTUPOBAHHYIO NOMNTUKY OpraHn3auuu.

4 JlnpepcTtso

Ycnex MHB MoxeT 6bITb SOCTUTHYT TO/IbKO B TOM criyyae, ecnn MHE BBefeH 1 nogaepxmBaeTcs BbiCLUNM
PYKOBOZACTBOM OpraHmsauuu. YyacTue BbICLLIErO PyKOBOACTBA HEO6XOAMMO C CaMOro Havana, ero nMaepcrso
1 noaaepxKa BaXKHbI NPU NPOAO/HKEHUN pPaboTbl U ABAAIOTCA KpUTEepUem 3HaummocTun ana MHB opraHusaumu.

Bbiclwee pyKoBOACTBO AO/IXHO rapaHTUpoBaTth, YTO ycTaHoBneHHads CMHB cooTBeTcTByeT cTpareruu
opraHusauun. CMHB He aBnsieTca AONOIHEHNEM K paboTe opraHv3alun, OHa J0/IKHA ObiTb UHTErPMPOBaHa B
6U3Hec-NpoLecchl, a NepcoHas, KoTopblli 3aaelicTBoBaH B CMHB. fo/mKeH UMeTb NoAAepXKy No BCel opraHu3a-
uun. Boiclliee pyKOBOACTBO A0/HKHO obecneuntb 06MeH nHchopMauum o Tom. nodemy MHB BaxeH, Kak OH 6y-
[eT BHeApATbCA U KTo OyAeT oTBeyaTb 3a ero paspaboTky, BHeApeHWe W MoAAepXKy B opraHusauuun. 310
MOXeT ObITb AOCTUIHYTO NyTEM ony6ankoBaHua NonuTrkM MHB, yTBEepXAEHHOW BbICLLMM PYKOBOACTBOM.

Bbicliee pykoBOACTBO [0/XKHO MOHUMATb, YTO addpekTMBHOCTL MHB fABnseTca pesynbtaToMm ANnTesnb-
HOIn paboTbl. Bbicllee pykOBOACTBO [0/MKHO 06ecneynTb COOTBETCTBYHOLWME pecypebl Ansa paspabotkm CMHB
M TO. YTO Ha3HaYeHHble COTPYAHUKA KOMMNETEHTHbI U CMOCOGHbI K OCTUXEHNIO HEOO6XOANMBIX pe3ynbTatos. B
KpyrnHoOI opraHv3aunm MOXeT ObiTb HazHayeHa cneuuanbHasa rpynna MHB. B He6onbLIoi opraHusauun wim
opraHusauun cpegHero pasmepa MHB MOXeT cocTaBNATb YacTb 0653aHHOCTEl OAHOI0 COTPYAHMKA.

Bbicliee pykOBOACTBO JO/IKHO cornacoBaTb 06nactb npuMeHennss CMHB ¢ coTpyAHuKkamu, BbINOHAI0-
LWMMKM paboTy B cucTeme. Bbicluee pykoBOACTBO AO/HKHO YCTAHOBUTL KPUTEPUU NPUHSATUS PUCKOB OpraHnsaunm
1 onpegennTb, 3a Kakne pUCKW, KTO U3 PyKOBOACTBA HECET OTBETCTBEHHOCTb. DTO peLleHne HE AO0/KHO ObiTb
NPOCTO NPUHATO HA OCHOBE /INYHOTO MHEHUSI, @ fO/TKHO ObITb NPUHATO B 3aBUCUMMOCTY OT TPe60BaHW 1 oxunaa-
HWI1 3aMHTEepecoBaHHbIX CTOPOH. MOHMMaHWe BbICLUMM PyKOBOACTBOM MPaBUIbHOrO NoAxoAa K puckamM no3Bo-
nset coTpygHukam MHB paspa6oTatb u npumeHnTs cTpaTern MHB. npuemnemMble 415 BbICLIEro PyKOBOACTBA.
Bes ycTaHOBNeHNs YNOMAHYTbIX KPUTEPUEB CYLLeCTBYET OMacHOCTb, YTO BbiCLLEe PYKOBOACTBO OTK/IOHUT Npes-
noxeHHble cTpaterun MHB, cunTasn KX C/IMLKOM C/IOXHBIMU UN HeafeKBaTHbIMU.
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O6s3aTenbcTBa BbICLIErO PYKOBOACTBA HE 3akaHUMBalOTCA Npu yctaHosneHun CMHB. Bbiclwee pyko-
BO/CTBO [J0/KHO MPOAEMOHCTPUPOBAaTL CBOK NPOAO/IKAIOLLYIOCSA NOAAEPXKKY, aKTUBHO YHacTBYys B yYEHUAX
1 NpoBepKe NiaHOB HenpepbIBHOCTY 6U3Heca, obecneynsas NposefeHne BHYTPEHHEro ayauTa, aHanusa co
CTOPOHbI PYKOBOZCTBA U MOCTOAHHOIO YyyLleHus.

4.1 YcTaHOB/eHME NONUTUKN B 0bnacTtu HenpepbiIBHOCTU 6u3Heca

CosgaHve 1 nybnvkauma nonntuku MHB. nognucaHHoli pykoBoguTenem opraHnsauuy, aBnsieTcs OCHOB-
HbIM anemeHToM CMHB 1 geMoHcTpaLmeli 06583aTenbCTB OpraHn3aLuu.
Monutnka MHB gonxHa cogepxarb:
Lenun cosgaHnsa n nogaepxaHus B paboyem coctossHu MHB B opraHmsauumu;
- o6nactb npuMeHeHns CMHB. BkntoYas BCe OrpaHNYeHmns U UCKIYEHUS;
KpaTKnil 0630p YHKL M 1 0653aHHOCTEl NI, OTBETCTBEHHbIX 3a pa3paboTky v BHegpeHne MHB;
pecypcel, BblgeneHHsle Ha MHB;
OCHOBHbIE MPUHLMMbI, NPUMEHAEMbIe PYKOBOASALLME YKa3aHus U cTaHAapTbl B 06nactn MHB;
CCbI/IKM Ha 3aKoHogaTe lbHble Y HOPMAaTVBHbIE aKkTbl U 06A3aTe/IbHble TpeboBaHUS;
OCHOBbI OLIEHKN aHan3a 1 HenpepbiBHOro ynyyweHus CMHB.
B 3akniountenbHOM pasgene noanTuky JO/MKHbI GbiTb YCTAHOB/IEHbI CMOCO6LI 06ecneyeHns yBepeHHo-
cTv B ToM. 4To CMHB BHefpeHa, pe3ynbTaTvBHa 1 nogaepxveaetca B paboyem coctosHun. MogpobHee cwm.
pasgen 12.
JlokymeHTanbHO ohopMeHHan NonuTuka B 061acT HENPepPbIBHOCTM Gu3Heca Ao/HKHa ObITb KpaTKow
1 COOTBETCTBOBaTb OCOGEHHOCTAM OpraHu3aunn, y4nTbiBaTb XxapakTep, maclutad, C/OXHOCTb, reorpaduio un
KPUTUUYHOCTL ee AeATesIbHOCTU. [oIMTUKa Ao/KHa Takke oTpaxaTb Tpaguuun, B3aMOCBA3N U OKPYXatoLLyto
cpefy opraHusauun. Ecnv B opraHusauum cyulecTsyeT cTaHfapTHas opma othopM/IeHUs MOMUTUKKA, TO ee
cnepyet cobnoaatb.
B opraHusauum goskHa 6bITb M3AaHa fOKYMEHTaNIbHO OQOpPMIIEHHAs NOUTHKa B 06/1aCTN HenpepbIB-
HOCTW 613Heca, of406peHHas BbICLUMM PYKOBOACTBOM 1 COrNlacOBaHHasA C 3auHTepeCcoBaHHbIMU CTOPOHaMW.
Monutuka B 061aCT HENPEPbLIBHOCTN BU3HECA, Kak 1 NONUTHUKa OpraHu3auunmn B Apyrux cpepax, fJo/mkHa
6bITb aKTyasiM3npoBaHa yepes 3aniaHupoBaHHble NHTepPBasbl BpEMEHU Ha NpeAMeT ee COOTBETCTBUSA LeNsam
opraHusauuuv, a Takke npy BHECEHUW CYLLLeCTBEHHbIX U3MEHEHWI B paboTy opraHnsauuy Uam npu Hannyumm us-
MEHeHWI B OKpyXatoLLein cpege. MprmMep TUNOBON NONUTUKM B 061aCTN HENPEPbLIBHOCTY GusHeca npueefeH B
npunoxexun [.

4.2 PacnpegeneHue pyHKUWiA, OTBETCTBEHHOCTU M NOMTHOMOUWIA

He3aBucrnMo OT pasmepa opraHu3aLmmn 0CHOBOM 3 heKTUBHOIO MEHEAXXMEHTA HENPEepPbIBHOCTY GU3Heca
ABNAETCS AeATEe/IbHOCTb UCMOJIHUTENIbHOTO PyKOBOACTBA. BHeapeHue opraHusauumeli HOBbIX MPOLLECCOB Me-
He[KMeHTa TpebyeT npuBrievyeHns KBanMuLUMpoBaHHbIX CNELManncToB BbICOKOTO YPOBHSA. 3TO MOXET 6biTb
ynpassoLWmnii He60NbLLIOK KOMNaHWE, AUPEKTOP FOSI0BHOIO huivana uam pykoBoAMTe b MECTHOTO NpeacTa-
BMWTENbCTBA. KOTOpble CMOCO6HbI 3(PEKTVBHO B3aMMOLeincTBOBaTb C OpraHamMy BfiacTh, HECTU OTBETCTBEH-
HOCTb 1 06ecneymBaTh HENpPepbIBHYIO NOAAEPXKKY YNPaBAeHNs HENPePbIBHOCTbIO 613HeCa, a Takke NposiBASATb
1 4EMOHCTPMPOBaTh CBOK UHMLMaTMBY. OpraHnsauus ¢ MOMeHTa co3faHusa 1 B npoLecce hyHKLNOHMPOBaHUS
CMHB pomxHa nogaepxmBaTh AeMOHCTpaLuio 0683aTeNbCTB BbICLIEro pykoBoacTBa B obnactn MHB.

JomxHa 6bITb co3faHa CTPYKTypa ynpaBieHus HenpepbiBHOCTbIO 6u3Heca, Hanbonee npucnocobneHHas
K 0COBEHHOCTAM OpraHu3auuu.

B He60/bLLUON oOpraHn3aLmn MoXeT 6biTb Ha3Ha4YeH PyKOBOAMTE b, HA KOTOPOro BO3/10)KEHa OTBETCTBEH-
HOCTb 3a BHefpeHue u ynpasneHne CMHB. B mexayHapoAHbIX opraHu3aumnsax ANA co3faHus v noanepxkm
CMHB yvacTo co3gatoT 60/1bLUMe rpynnbl, paboTalLine Bo BCeM MUpe U BO BCeX NpeAcTaBuTeNbCTBax.

YpoBeHb HE06X0AMMbIX pecypcoB ans MHB B ro/ioBHOW opraHusauuy A0/KeH ObiTb CBEAEH K MUHUMYMY
1 COOTBETCTBOBATHL pa3mepy v reorpacmyeckomy pacnpocTpaHeHuo opraHn3aummn. JeartensHocTb B 061actu
MHB Ha onepaTMBHOM YpPOBHE A0/KEH BbINOMHATbL NepcoHan opraHusauuun. CosgaHue otgena no MHB mo-
XXeT NnofopBaTb OCHOBHOW NPUMHLUM BOBIEYEHHOCTU, COCTOAWMIA B TOM. YTo MHB ABnsieTcs yacTbio paboThbl
KaX[loro CoTpyAHuKa B opraHusauuun. Ha pucyHke 6 npusefeHa cTpyktypa MHB ans opraHusauum cpefHero
pasmepa. Ctpyktypa MHB. ncnonb3yemas B opraHu3aunm, Ao/HKHa 6biTb 0406peHa 1 yTBepXaeHa BbICLUMM
pPYyKOBOACTBOM OpraHu3auuu.
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PrcyHok 6 — Bo3moxHas cTpyktypa MHB

Pa6ouas rpynna no ynpasneHuto HeNnpepbIBHOCTbIO 6U3Heca Ha BbiCLleM ypoBHe (aanee — KoopguHaum-
OHHbIA CoBeT) Ao/HkHa BbITb CO34aHa M3 Yucna BbiCLLEro PyKOBOACTBA OpraHv3auum, pykoBoauTeneli Hanpas-
NeHunii no npoAaykuumn u/vnun ycnyram. Ponb KoopguHauvoHHoro CoseTa 3akntio4aeTcs B Criefyowem:

- OTBETCTBEHHOCTb 3a ynpas/ieHve pacnpejenieHnem pecypcos;

- YCTaHOB/IEHME NPUOPUTETOB B 0611aCTU HENPepbIBHOCTU BU3Heca opraHnsaumu,

- WHTepnpeTauus OTHOLIEHUSA K PUCKY BbICLLIETO PyKOBOACTBA,;

- yCTaHOB/iEHMe cTpaTernn obecneyeHns HenpepbIBHOCTM Gu3Heca B COOTBETCTBMM C LeNssMU U 0653a-
TeNbCTBaMMN opraHmsauuu;

- onpepeneHune gelicTBUiA, KOTOpble HEO6XO0AMMO OCYLLLECTBAATbL 4719 06ecneyeHnss NOCTOAHHON akTyab-
HOCTU 1 cooTBeTcTBUSA CMHB;

- OTYeT BbICLUEro pyKoBOACTBa O (pyHKUMOHUpoBaHUM CMHB.

KoopauHaumoHHbI CoBeT HeceT OTBETCTBEHHOCTb 3a 06ecrneyeHrie 0CBEAOM/IEHHOCTY NepcoHasa opra-
HM3aUMM N NpMYacTHbIX CTOPOH O BaXHbIx acnektax CMHB. Mogxog, npuHATeIn KoopanHauvoHHbIM CoBETOM,
OKa3blBaeT CUIbHOE BAVSHME Ha TpauLvu opraHusaummn B 0651actu HeNPepbIBHOCTY 6u3Heca. B He6onbLuoi
opraHusauuy ata PyHKUUA, Kak Npasuio, NpuHagiexuT Bnagesbly uimn ynpasnsoouemMy, KOTOpoMy MOXET Mo-
MoraTb OAWH W3 ero 3amectuTenein. B 6onbwnx opraHusauusax pykoBOAWTENW MO HanpaBfieHUsIM HecyT OT-
BETCTBEHHOCTb 3a pa3paboTky u noaaepxky npouecca MHB B pamkax ux tyHKLMOHaNbLHON AeATeNbHOCTY.
OueHb YacTo B 0683aHHOCTN PYKOBOAMTENEN N0 HanpasfeHNaM BKIOYaOT X 06a3aHHOCTU B o6n1actn MHB B
[OO/MKHOCTHbIE NHCTPYKLMN.

OnbIT opraHu3auuii, koTopble yxxe BHeapuan CMHB. nokasbiBaeT ycrnewHoe npuMeHeHne «MaTpuyHo-
ro» nogxofa B ynpas/ieHUn, KOTOPbIVi COCTOUT B DOPMUPOBAHUN TPYNNbl PyKOBOAWTENEl CPefHero 1 BbICLLEro
3BEHA, XOPOLLO 3HAKLMX AEATENbHOCTb OpraHusauum, cBon hyHKUMW U pecypcbl. B Takne rpynnbl MOryT 6bITb
npuB/ieYeHbl NpeacTaBUTeNIN UCMOTHUTE/IBHOTO U ONepaTMBHOrO PYKOBOACTBA Pa3/IMYHbIX OTAENO0B, TakuxX
KaK: 1opuanyYecknii, hHaHCOBBIW, TEXHOMOTMYECKNA, MaTepnanbHO-TEXHUYECKOTo cHabxeHns, 6e30MacHoCTy,
npeAcTasMTeNn NOCTaBLMKOB U T. 4. OHW A0/KHbI BbINOMHATL POJIb COBETHUKOB A1 KoopauHaunoHHoro Co-
BeTa Ha BCex CTaAusax npouecca yrnpas/eHus HenpepbIBHOCTbLIO 6U3Heca.

5 lMnaHunpoBaHne

51 ,ﬂ,eﬁCTBVIH, CBA3aHHble C pUCKaMn N BO3SMOXHOCTAMU

BBoAs HOBYIO cuCTeMy ynpaBieHus, opraHusauns ctankmpaeTcs ¢ MHOXecTBoM npobnem. CMHB He uc-
K/TtoveHne. BaxHo, 4Tobbl OTBETCTBEHHbIE 3a pa3paboTky n BHeapeHne CMHB noHanu, kakue npobnems! (pu-
CKM) MOTYT NOSIBUTLCS, U pa3paboTan NaaHbl U MeponpusaTvsa 41s NPOTUBOAEVCTBUSA UM.

OueHb BaXHO NOHATb TPAAULMM OpraHn3aummn. BakHo nonyuntb npyusHaHue ouLmanbHol n HeoduLmanb-
HOV pab0oTbl OpraHM3aLmmn 1 NOHATL ONbIT, HAKOM/IEHHbIN B pe3ynbTate BHeAPEHUS ApYruX CUCTEM MeHeKMeHTa
WM NPOU3OLLIELLINX TEXHOIOTNYECKUX U3MEHEHUIA. OTO laeT BO3MOXHOCTb CO3/iaTh «HOBbIV JOM Ha XopoLuem
dyHAameHTe cTaporo» 1 pa3paboTaTb COOTBETCTBYIOLLME M1aHbl Y MepPONpUATASA No NpeofosieHnto npobnem. He-
06x04MMo o6ecneunTb yyacTue 1 noaaepky CoTpyAHMKOB opraHusauui. OpreHTaums Ha ynpasieHve asnseTcs
O[HOW 13 NpeAnocbifiok obecneyeHns Toro, 4To MHB 6yaeT npuHAT Bcepbes. BaxHo He genatb CMHB cauvwikom
06beMHOI 1 BCECTOPOHHEN. Heo6XxoayMo cornacoBaTtb peanMcTuyeckne 0XnAaHNs C BbICLUMM PYKOBOACTBOM W
OTBECTMN JOCTATOYHO BPEMEHU A/15 CcTafun npoektuposaHus CMHB. BaxHo HavaTtb ¢ Masioro 1 cHavasna orpaHu-
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4nTb 06nacTb npumeHeHns CMHB. na Toro yto6sl CMHB Xwnna fonro, NonesHo cHavana Ao6UTbCs NernTum-
HocTW. Mo3ToMy B 60/bLUMHCTBE OpraHn3aunii BaxkeH NOCTENEHHbIV U CUCTeMATUYECKUIA NO3TanHbIA NoOAX0oA.

MpoTnBOpeyrBas MoTUBaLUUSA COTPYAHUKOB MOXET U3MEHUTb opueHTauuio Ha CMHB. MNpu atom kK CMHB
COTPYAHUKM MOTYT OTHOCUTLCSI Kak «K MpoLecCy, KOTOPbI HEMMOX0 Gbl UMETb», K KDATKOCPOUHBLIM LieNsiM, Ha
OCHOBE «NpoLecca, KOTOpbIA f0/MKeH ObITb», HANpUMep, AOCTVXeHNe ueneii no npogaxam. MNpu conoctaBne-
HUK BbinosiHeHUs CMHB ¢ uensamn MeHeqXMeHTa obecneyeHne perysispHoro nepecMoTpa aTux Lenein Moxet
NoMO4b BOCCTAHOBUTL OpreHTaumio. MNMosie3Ho Takke geneHve npoiecca sHeapeHns CMHB Ha aTanbl, KoTopble
MOTyT 6bITb UCCNIE0BaHbI MEHEKEPaMU.

BaxHO0, 4T06bI BbICLLEE PYKOBOACTBO ONpPEeAenv/io BPeEMS U YCUINs, HeobxoaumMble ANs paspaboTkm n
BHeapeHns CMHB. OnpegeneHve peanncTUYHbIX CPOKOB M 06ecneyeHne Heob6xoauMbIMU pecypcamMmmn BaKHO
Ansa Havana paspa6otkm CMHB. XXu3sHeHHO BaxHO obecneynTb HeO6X0AMMYH KOMMNETEHTHOCTL paspaboTym-
KOB M YYaCTHUKOB BHegpeHus CMHB.

He Bce npo6nembl ABAAIOTCA BHYTPEHHUMU. VI3MEHEHUs1 B HOpMaTUBHO-NPaBOBbIX Tpe6OBaHNAX, OTHOCS-
LMXCH K opraHu3aummn, MoryT notpeboatb nameHeHnss CMHB. MoTpe6HOCTU U 0XUAAHUS 3aUHTePEeCOBaHHbIX
CTOPOH BHE OpraHusauny Takxke MoryT okasbiBaTb BusHUe Ha CMHB.

HenpepbiBHble M3MEHEHWS B opraHusauun 3atparvBaloT acnekTbl, BKIl4as cTpaTernyeckoe naaHupo-
BaHve. pacnpefesieHne pecypcoB Y MeHeIKMEHT, CUCTEMbI OLEHKN U CTUMY/IMPOBaHUSA, MOHUTOPUHT N OTYeT-
HOoCTb. [MoaTomy Heobxogumo nccnegosate CMHB npu 3Tnx n3MeHeHusx gna o6ecneyeHuss yBepeHHOCTH B
ToM. 4To CMHB no-npexHeMy akTyanbHa 1 NpUrogHa 411 AOCTUKEHNSA Lienei opraHusaumm.

5.2 Uenn B obnactu HenpepbIBHOCTH 6M3HOCA M NNaHbl UX AOCTUXEeHUA

Mocne Toro, kak Bce npobnemsl 1 puckn ansa CMHB ngeHTudnLmMposaHsbl, BbiCLLEE PYKOBOACTBO OPraHu-
3auuM JO/MKHO YCTaHOBUTL Lie/In B 061aCTV HenpepbIBHOCTY 6u3Heca 1 MHhopMmpoBaTb O HUX BCe Nogpas-
[JefieHns opraHmsauun.

Llenn B 06n1acTn HenpepbIBHOCTU BM3HEca AO/DKHbI:

- 6bITb COrnacoBaHbl C NOANTHKON B 06/1aCTW HeNpepbIBHOCTY BU3Heca;

- yunTbiBaTb 06ecneyeHne MUHUMaNbHOIO YPOBHA MPOM3BOACTBA MPOAYKLMW W OKasaHus ycnyr, npuem-
nemble AN OCTUXEHUSA Lienein opraHnsauum;

- ObITb UI3MEPUMBIMMU.

- yunTbiBaTb TpebOBaHUS 3aMHTePecoBaHHbIX CTOPOH, 3akoHoAaTe IbHble U 06513aTerbHble TpeboBaHus;

- YyUYnTbIBaTb CyLLECTBYIOLLNE NPO6AEMBI U UAEHTUMDULNPOBAHHbIE PUCKH;

- ObITb KOHTPOIMPYEMbIMU 1 NEpecMaTpMBaTbCA NP He06XO04MMOCTH.

Mpwn ycTaHoBNeHuN Leneli B 061acTh HeNnpepbIBHOCTU 6U3Heca opraHnsaumns fomkHa onpefennTb:
OTBETCTBEHHbIX 3a [JOCTVXEHWE KaX0N Lenw:
yTo byfeT caenaHo;
HeobxoaVMble pecypchl;
CPOKM [OCTUXEHUSA Lienu;

- cnocob onpegeneHns JOCTUKEHNS Lienn.

Heo6xoanmo Bkntovath Lenn B o6nactm MHB B ninuHble Lenn pykosoguteneii. C 3TOW Le/blo B HEKOTO-
pbIX OpraHn3aumsax BeefieHa nnara 3a kayecTso paboTbl.

Llenn B 06nactn HenpepbIBHOCTU 6GM3Heca MOryT 6biTb BKIOYEHbI B CTpaTerMyeckume sagayv opraHu-
3auun. Hanpuvep, B BUAE «COXPaHATL MOJIOXEHWE CaMoro yCneLwHoro noctasLuKa...». NMocKosibKy OCHOBHbIe
Lienu pyKoBOACTBA BbITEKANT M3 06LLMX Lieneli opraHu3auum, To OHW Takke [O/MKHbl BKIOYaTb NOMOXKEHUS,
CBfi3aHHble C MeHe)KMEHTOM B 061aCTV HenpepbIBHOCTH Gu3Heca.

Mocne ycTaHOBNEHUA BbICLUMM PYKOBOACTBOM HEOBXOAMMOCTU BHeApeHns MHB fomkHbl 6bITh ycTa-
HOB/EHbI Lenn 1 nnaHbl BHeapeHns CMHB. Ons 3Tux uenei none3Ho Mcnosb3oBaHWe MeTOA0B ynpasne-
HWUSI NPOEKTOM, TaKMX Kak MeTobl OLLeHKN 1 nepecmoTpa nnaHos (PERTI) u rpadumkos MNaHTTa2). Pesynbtatbl
NPUMEeHeHUs 3TUX MeTOL0B MOTYT ObITb BNOCNEACTBUN NpefcTaB/eHbl B Buae cengetenscts ayamta CMHB.

Ecnu opraHmsauusa 3aBUCUT OT K/HOYEBLIX MOCTaBLUMKOB, MOCPEAHUKOB MW NapTHEPOB Mpu NnoctaBke
K/THOYEBbIX MPOAYKUMN U yCAyr NOTPebuTensam, To He06XO4MMO yunTbiBaTb 3Ty 3aBUCUMOCTb NPU BHEAPEHUN

n PERT —Program Evaluation and Rewvtew Technique (Cnoco6 aHanusa 3agay, He0O6XOAUMbIX 415 BbINOS-
HEHWs MPOeKTa, B TOM YMC/le aHanM3a BPEMEHW, KOTOpoe TpebyeTca AN BbINOHEHUST KaXA0N 0TAeNbHON 3adaum, a
Takxe onpegeneHns MUMHUMasbHOro He06Xo0AMMOro BpeMeH! A5 BbINOIHEHNS BCEro NPOeKTa).

21 MonynsApHbIA BUA, guarpamm, UCNosb3yemblii A1 UAACTPaUMKU NaaHa BbINOMHEHNS paboT No NpoekTy. HAB-
NAeTca OfHUM U3 METOAO0B M/IaHNPOBaHUSA.
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¥ nocTaHoBke Leneii B 061actu MHB. MnaHbl 40/MKHbI yUUTbIBaTL 06ecneueHne apeKTUBHOM AeATeNbHOCTH
K/0YEBbIX MOCTABLLMKOB 1 NAPTHEPOB NpYMeHUTeIbHO kK CMHB.

6 Ob6ecneyeHue BbINONHEHUSA paboT

6.1 Pecypchbl

[ns ycnewHoro BbINoNHeHNUs nporpaMmMbl MHB no paspaboTke v noggepXxaHunio B paboyemM COCTOSHWM
MHB Heo6x0AMMO BbleneHne foCcTaTouHbIX PeCYpcoB. VIHOrAa BbICLLOE PyKOBOACTBO paccMaTpuBaeT pacxo-
Abl Ha CMHB kak nsnuiHne v TpebyeT AeMOoHCTpauuy npnbbiiv Ha NHBECTUPOBAaHHbIE CPpefcTBa. OTO MOXET
6bITb TPYAHO OCYyLLEeCTBUMO, nockonbky CMHB 06bl4HO pa3pabaTbiBatloT 18 06ecneyeHnss HenpepbIBHOCTH
[eATe/IbHOCTU B Ma/TOBEPOATHbIX C/yYasx peasimsaumn uHuugeHTa.

AprymeHTbl B No1b3y CMHB MoryT 6biTb OCHOBaHbI B 60/1bLLE Mepe Ha 3KOHOMUKE, YEM Ha AaHHbIX Byx-
ranTepckoro yyeta. Heob6xoavmble MHBECTULMN AO/MKHBI BbITb COT/TACOBaHbI C 3aTpaTtaMu B C/lyHae HapyLueHus
[eATe/IbHOCTUN opraHu3auun.

lMpumepom 3aTpar B ciyyae HapyLleHUs 4eATeIbHOCTU ABNATCA:

- CTOMMOCTb NOTEPSAHHBIX NPOAAX NPV OCTAHOBKE NPou3BOACTBa H6onee YeM Ha X YacoB:

- BO3MOXHble (hMHaHCOBble WTpadbl NpY NPOBEAEHNN UK 3a[epXKe NOCTaBKu NPOAYKUMN/YCNyT.

- KOMMYEeCTBO NOTEPSHHbIX NOTPe6UTenein B CTOMMOCTHOM BbIPaXXEHWUMW, €C/IN OCTaHOBKa NPOU3BOACTBA A/INT-
cs 6onee yeM X AHel (C y4eToM TOro, YTO NPUB/EYEHUE HOBbIX MOTPEGUTENel 06bIYHO TPeOyeT 60/bLUMX 3aTpaT):

- CTOMMOCTb NMOTEPAHHbIX OrOBOPOB UM HEBO3MOXHOCTL 3ak/loyaTh HOBble B pe3y/ibTaTe OTCYTCTBUA B
opraHusauun BHegpeHHo CMHB.

YpoBeHb pecypcoB, He06X0ANMbIX 4717 BHEAPEHUS U NoaAepxXku B paboyem coctosaHun CMHB. gomkeH
COOTBETCTBOBATb OCOOEHHOCTAM OpraHusaumn u ee okpyxatoleli cpege. Ansa manbix opraHusaumini CMHB
[oMmkKHa 6bITb NPOCTON NO CTPYKTYpPe U HeJopOorol no ctommocTu. OueHb BaxHO o6ecneuuntb BblgeneHve Ao-
CTaToO4HOro BpeMeHU ANA BbiNONHEeHUA nporpammbl MHB. Mocne BHegpeHna MHB ynpaBneHne HenpepbIiBHO-
CTbl0 6V3HEca JO/MKHO CTaTb YaCTbIO XO35MCTBEHHON AEATENIbHOCTN OpraHn3aLmn.

6.2 O6yyeHne N KOMNETEHTHOCTb

PacnpegeneHns yHKLMWIA, OTBETCTBEHHOCTU 1 NOIHOMOuUUIA (CM. pasgen 4) HegoctaTtoyHo. OpraHusauus
[oMmkHa obecneynBaTb HEO6X0AVMYHO KOMNETEHTHOCTL BCEro NepcoHasna, 3a4eiicTBoOBaHHOr0 B o6ecneyeHnm
HenpepbIBHOCTU 613Heca, OCTaTOuHY0 A1 BbIMOSIHEHUA NOCTaBNEHHbIX Nepes HUM 3agay. 3Tu 3agadum MoryT
6bITb pas/IMyHbIMK, Hanpumep paspaboTka 1 NaaHnpoBaHWe ynpas/ieHnss HeNnPepbIBHOCTbLIO B13Heca nan Boc-
CTaHOB/IeHVe BU3Heca nocne HapylweHns Unn paspyLieHus. MNepcoHan fo/MKEH 3HaTb, YTO ero oxugaeT, 1 0o6-
nagatb Heo6X0AMMbIMU HaBblKaMy A5 BbIMOSIHEHUA NOCTAB/IEHHbIX 3a4ad4, YacTo B C/IOXKHbIX CUTyaumsax. 310
Heo6XxoAMMO yunTbiBaTh Npu paspabotke CMHB.

O6yuyeHune B 0611aCT HENPEepPbLIBHOCTM 6U3Heca ABAseTCs kayeBbiM anemeHToM MOCT P MCO 22301.

[na obecneyeHns 1 npoBeAeHNs 06yYeHNA AOMKHbI ObIThb BbigeneHbl He06X0AUMblE PMHAHCOBbIE PECYPChI.

[JeicTeus, KOTOpble HEO6X0AMMO NPEANPUHATL A1 06ecneyeHns COOTBETCTBYIOLLIENO YPOBHA 06yYeHNs
1 KOMNETEHTHOCTY NepcoHana opraHnsauum B 061act HenpepbIBHOCTU Bu3Heca, MOryT BK/IloYaTh B Ce6S.

- onpepeneHne TpeboBaHWil K KOMNETEHTHOCTY nepcoHana, BoeneyeHHoro B CMHB (B npunoxeHun E
npusefeHbl TPe60BaHUSA K KOMMNETEHTHOCTW Y1eHOoB rpynnsl MHB);

- NpoBefeHve aHann3a NnoTpebHocTell B 06y4eHUn NepcoHana, Ha KOTopblii BO3/10eHbl OTBETCTBEHHOCTb
1 NOHOMOUMA B 061aCTU MeHeg)KMeHTa HenpepbIBHOCTU 6usHeca npu paspabotke CMHB v nepconana, Bo-
B/IEYEHHOr0 B peannsaLmio naaHoe obecneyeHns HenpepbIBHOCTN 6U3Heca Npu BO3HVKHOBEHUN VHLIMAEHTOB.

- obecneyeHune 1 npoBegeHne 06yyeHus;

- aHann3 athdheKTMBHOCTU NPOBEAEHHOIO 00YyYEHNS;

- peructpaums akTyaimsmpoBaHHbIX 3anuceli 06 06yyeHnm, NoNyYeHHbIX HaBblkax, OnbiTe 1 KBasIMtmKaLuu.

B npunoxeHun XX npusefeHbl pekoMeHgaLum no cocTas/IeHNIo NporpamMmmbl 06ydYeHus.

Ecnn y opraHusaumm HeT NoAxoAsLLero KOMNeTEHTHOro NepcoHasia, OHa MOXET HaHATb ero CO CTOPOHSI.
BaxHO, 4TOObI Y NpurnalleHHbIX cneunanncTos 6bi1a Heo6xoaumas KOMNEeTEHTHOCTb W ONbIT A4/18 paboThl Mo
nporpamme MHB.

6.3 OcBegOMNEHHOCTb U NOHUMaHUe

MHB vmeeT OTHOLEeHWe K TpaguuMam opraHusauun. Ansa ycrnewHoro BHe4peHna MeHeXMeHT Henpe-
PbIBHOCTU 6usHeca [OO0J/DKEeH CTaTb YacCTbio ynpaB/ieHus 0praHV|3au,V|e|7| BHE 3aBMCUMOCTM OT ee pasmepa 1 0Co-
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6eHHOCTeN aeATeNbHOCTU. Ha kaxaoii cTaamnm npouecca MeHe)KMeHTa HenpepbIBHOCTM 6U3Heca CyLLecTBYOT
BO3MOXHOCTV AN yNyylleHns opradnsauyuu B obnactn MHB.

B cooTBeTcTBUM ¢ TOCT P NCO 22301 Heo6xoaumo, 4ToObl NepcoHas, paboTaloLLnii B opraHu3aLum:

- 6bl11 OCBEIOM/IEH O NOMUTUKE B 06/1aCTU HENPEPLIBHOCTU BU3Heca;

- 3Has1 0 CBOEM yyacTun v BKNage B AOCTUXEHWE NOCTaB/IEHHbIX Leneli opraHmsaunm B 06nactu Henpe-
pbIBHOCTM GU3Heca:

- MOHWMAn BbIrOAbl OT Y/IyULLIEHUA MEHeKMEHTA HENPEPLIBHOCTN BU3Heca;

- 3Has1 0 NOCNEeACTBMAX HEBbINOMHEeHNSA TpebosaHnin CMHB;

- 3Has 0 CBOMX (PYHKLMAX BO BPEMS Upe3BblYaiHbIX CUTYaLWiA.

[ns aToro opraHunsauuns fo/mKHa NosbiwaTh U NOAAEPXKMBATL NOHUMaHWe 3HaummocT MHB B opraHusa-
Lyn. 3TOro MOXHO AOCTUTHYTb MyTEM NMOCTOAHHOIO 06YyYeHNA N MHPOPMUPOBAHNA COTPYAHVKOB. BaxkHO BBECTM
npouecc aHanmn3a apPEKTUBHOCTUN ITUX AENCTBUIA.

Co3sfaHve 1 BHeapeHue Tpaguumii MHB B opraHmsaumm rapaHTupyeT, YTO OH CTaHeT 4YacTbio LieHHOCTel
N 3 HEKTUBHOTO MEHEKMEHTA OpraHu3aLum.

Tpaavumun opraHusaumm B o6nactm MHB no3sonsioT:

- 6onee a(phekTMBHO passmBaTb Nporpammy MeHepKMeHTa HenpepbIBHOCTU 6U3Heca,;

- obecneunBaTb YBEPEHHOCTb MPUYACTHBLIX CTOPOH, OCOBEHHO NepcoHana n notpebuTeneli, B CNOCOOHO-
CTV AelicTBOBaTb B YC/IOBUAX HAPYLUEHUS UM paspyLleHns AeaTebHOCTN OpraHu3anmm;

- NOBbILWATb YCTOWUYMBOCTb OpraHM3aLnm B AONTOCPOYHON NepcnekTneBe nyTeM ob6ecneyeHns HenpepbiB-
HOCTW 6M3Heca Npu PacCMOTPEHUN W MPUHATUN PELLEHWI Ha BCEX YPOBHAX AN CYLLECTBYHOLMNX N HOBbIX NPO-
AyKUuMKn nycnyr;

- MWHMMU3MPOBaTb BEPOATHOCTb 1 BO3AECTBME HApYLLIEHWI 1 pa3pyLUeHWii AeATeNbHOCTW OpraHn3aLmum.

BHeApeHne MeHeKMeHTa HENPePbIBHOCTN GM3Heca MOXEeT CTaTb A/INTENIbHBIM U CI0XKHBIM NPOLLECCOM.
KOTOPbI/i MOXET CTONKHYTLCA CO 3HAYNTENIbHLIM CONPOTUB/IEHMEM CO CTOPOHbI NEepcoHana, He NpeaycMOTPEH-
HbIM Ha paHHWX cTagmsAx BHeapeHns CMHB. MoHrMaHue Tpaamunii opraHmsanm Heo6xoAMmo npu paspaboTke
nporpamMmbl B 061aCTU HENPEPBLIBHOCTU AeATENbHOCTY 1 6r3Heca.

[ns obecneyeHns achheKTUBHOCTM NEPCOHAN HE JO/MKEH BOCMPUHMMATb MEHEXXMEHT HEMPEPbIBHOCTY
6u3Heca Kak «0MoIHUTESIbHYIO HarpysKy» Win «BpeMEHHYI0 UHULMATMUBY» CO CTOPOHbI BbICLLIETO PyKOBOACTBA.
MNepepn Havanom paspabotkm CMHB Mpasnexnve unv KoopanHaunoHHbIi COBET JO/MKHbI MOHATH U MPUHATb
B&XHOCTb U LLEHHOCTb npouecca MeHe[XMeHTa HenpepbIBHOCTN Bu3Heca. Bbicluee pykoBOACTBO AO/KHO MO-
OWpPATb MPUHLMN aHanmn3a, OCHOBAHHLI HAa BOMPOCE «4YTO €CNN?», NPV PAcCCMOTPEHUU NPENATCTBUI Npu no-
cTaBke opraHusaumei npoayxuun/ycnyr.

Lns ycnewHol peanusaunm B MEHe)KMEHT HENPEPbIBHOCTN GU3Heca A0/KEH ObiTb BOB/IEYEH BECb Nep-
COHas opraHusauuu.

Yacto MHorne HapyLleHus v paspyLleHns Bbi3BaHbl BHYTPEHHMMM NpuunHamu. Bo MHOTUX opraHusaumnax
y nepcoHana CywecTByeT CTPax BUHbI, KOTOPbIA NPEnATCTBYET OTKPLITOMY 3asB/IEHWI0 O BO3HUKLLUX Npobie-
Max. Ecnv pykoBoACTBO B opraHu3aLn He Xo4YeT CbllWaTh «N0Xme HOBOCTU», TO y NepcoHasna He BO3HUKHET
XesnaHua npus/eKkaTb BHUMaHNE K HeJocTatkam U HECOOTBETCTBUAM, KOTOPbIe MOTYT BMOC/1e4CTBUN MPUBECTU
K HapyLeHnam feATeNbHOCTY UK pa3pyLleHnio 6usHeca opraHnsauum.

Becb nepcoHan, BkIoYas pykoBoauTeneli cpeAHero 3BeHa, JOo/MKEH ObiTb YOEXAEH, YTO MEHEOXMEHT
HenpepbIBHOCTW GM3Heca SBNAEeTCA BaXHOW 3afjaveii opraHvM3auuyM 1 Y4TO UM OTBEfEHbl COOTBETCTBYIOLME
yHKUMM B NoAJepXaHWN HENPEePbIBHOCTM NMOCTaBOK NPOAYKUUM U YCAYyr noTpebutensm. BaxHo, 4Tobbl Npo-
rpaMMbl NOBbILWEHNS OCBEAOM/IEHHOCTM NepcoHana B 06/1acTu HeNpepbIBHOCTN 6M3Heca cTasu 4acTblo npo-
rpamMmmbl BHegpeHns CMHB.

MoBbILWEeHVe 0CBEAOMMIEHHOCTU MOXHO pa3feninTb Ha ABe cTaguu. Ha nepBoil cTagun Becb nNepcoHan
opraHusauuy AosxeH 6bITb OCBEAOMIIEH O LieNIAX Y Ha3HauYeHUn ynpas/ieHns HenpepbIBHOCTLI0 6usHeca. MNep-
coHan gosxeH 6bITb yoexaeH, uto MHB ABnseTca A0/roCpoYHO MHULMATUBOM, KOTopas nMeeT NoAAePXKY CO
CTOPOHbI PYKOBOAMTENSA OpraHmsaunm.

Mpumep — MexayHapogHas dapmaleBTnyeckas komnaHusa Novartis BbinycTnaa gna cBOUX COTPYAHUKOB
«Kopekc nosefeHns». Pasgen «HenpepbIBHOCT b 6U3Heca» rnacuT cregyioLlee:

aMbl cuynTaeM, YTO MeHeAKMEHT HenpepbIBHOCTU GM3Heca MMeeT pelualoliee 3HaAYeHWe ANA Hawumx
norpebuTeneli, KMIMEHTOB, NapTHEPOB M APYrMX 3aMHTepecoBaHHbIX CTOPOH N ABNSETCA YacThbio OTBET-
CTBEHHOI NPaKkTUKN MeHeaXMeHTa. B cnyvyae BO3HUKHOBEHWS Ype3BblYaiHON cMTyauun unmn 3HaunTenbHOro
HapyleHuss 6U3Heca Mbl CTPEMUMCS fAeNlaThb BCE BO3MOXHOe ANns obecneveHnss 6ecnepeboiiHOro CHabXeHust
OCHOBHbIMY BUAAMU NPOAYKLUN U YCAYyI».
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sAHawm HopMbl NOBELEHUSA OTPaXar T Hawwy 06583aTeNlbCTBa 6blTb OpraHn3almeil ¢ BbICOKOW rpaxaaH-
CKOi 0TBETCTBEHHOCTbI 1 COAEPXAT OCHOBHbIE MPUHLUMbI U NpaBuia 3 TUYECKOTrO Ae/10BOIr0 NOBEAEHUS».

MeTopn, KOTOpbIA 6bla YCNEWHO WCNO/Ib30BaH NPU BHEAPEHWMM BCEOGLLEN0 MeHemXMeHTa kayecTBa B
1980-x rogax, BK/OYaa CO3bIB COBELLAHUIA OCHOBHbIX PYKOBOAMTENEN U CNELMA/IMCTOB MO KaXA0My Hanpas-
NEeHUI0 JesATeNbHOCTY OpraHM3aumm ¢ yyacTueM crneuuanucToB B 06/1aCTV Ka4ecTBa, Ha KOTOpbIX 06Ccyxaanmn
M yCTaHaB/IMBa/IN OCHOBHbIE MOHATUSA U NOJSIOXEHUA CUCTEMbI MEHEXXMEHTA KayecTBa, a Takke BO3MOXHOCTU
YyNyudleHns kavyecTsa NpoayKLMn nyTem BceobLLero MeHeXXMeHTa kavyecTsa.

AHa/IOrNYHbIA NOAX0 MOXET 6bITb NpUMeHeH 1 K MHB ¢ ncnonb3oBaHneM rpynm, BKIHYaLWmuX pyKoBo-
aunTenei 1 cneunasMcToB Mo KaXAOMYy HarnpaBfiEHUO AeATesIbHOCTU OpraHusauun, KoTopble AO/IKHbI UAEH-
TMMLMPOBATbL NPUUYUHBI, NPENATCTBYIOLME O6ecnevyeHnto HenpepbIBHOCTU 6usHeca. KnoueBbiM BONPOCOM
[O/MKEeH BbITb BONPOC «4TO ecnn?». OMbIT NOKa3bIBaET, YTO AaXe HA CAMOM HU3KOM YPOBHE OpraHun3aunoHHOM
CTPYKTYpbl MEPCOHas B COCTOSAHUM YCBOUTbL OCHOBHbIE KOHLUENUUM MeHefKMeHTa HenpepbIBHOCTY 6usHeca u
MOXET HO TONbKO NAEHTUPULMPOBaTL 061aCTM BO3MOXHbIX NPO6/1eM, HO U NPEeANOKUTb peLleHns, Hanpas/eH-
Hble Ha noajepXaHve HenpepbIBHOCTU BusHeca.

B ka0l opraHusaLmm cywecTByeT KOHCEpBATMBHAsA YaCTb PYKOBOACTBA, CKEMTUYECKM HACTPOEHHAS MO
OTHOLLEHWIO K BBOAY HOBbIX MHULMATMB, O4YEHb YACTO 3TO PYKOBOAUTENN cpefHero 3BeHa. Heobxoaumo caenatb
0COO6bI aKLLEHT Ha NOSTyYeHNe MMEHHO X NOAAEPXKKN, ECNIN NPUHATO PeLLeHVe 0 TOM. YTO MeHeIKMEHT Hernpe-
PbIBHOCTY 6GM3HECA A0/DKEH CTaTb YaCTbi0 MEHEMKMEHTA OpraHm3auum.

Ha 3TOoT ypoBeHb pyKoBOAUTENEl 06bIYHO JTIOXUTCA 60/bLlUAsA YacTb paboThbl HA HaYas/lbHOM 3Tane onpe-
OeNneHnss KpUTUYEeCKNX BUAO0B AeATEe/IbHOCTU 1 NMPOLECcCcoB, NO3TOMY BaXHO NOJSTyYeHne NoaaepXku BCeX pPyKo-
BOAMTENE ¢ camoro Havana paspaboTku CMHB.

BTopas cTtagva NOBbIWEHUS OCBEAOM/IEHHOCTU MPOUCXOAUT MOCcAe 3aBepllieHusi pa3paboTku nnaHoB
obecneyeHns HenpepbIBHOCTM 6GusHeca. BaxHo, 4TOObI BCe NpuyacTHble CTOPOHbI 3HaM 0 pa3paboTke opraHu-
3aumeil TakmMx naaHoB. OTO NOMOraeT NOBbICUTbL UX YPOBEHb A0BEPUA U YBEPEHHOCTU B CMOCOGHOCTU OpraHm3a-
Luun paboTaTtb B CUTyaLumn OCTAHOBKU, HapYyLLIEHUs 1 paspyLleHus 6usHeca.

MopcoHan Jo/mKeH 6bITb YBEPEH, YTO He NWaeTcs CBOMX paboumx MecT nocsie NpYoCTaHOBKW, HapyLue-
HUS MWK paspyLLeHnst 4esTebHOCTY opraHm3aymmn. OYyeHb BaXHO, YTOObl 04N 3HaUM, KaKue AeiCTBUSI OHU
0653aHbl NpeanpuHUMaTh B pamkax CyLlecTBYLero niaHa o6ecnevyeHuns HenpepbIBHOCTU BU3Heca.

Mpumep — OAUH 13 BeAyLLMX B CTpaHe PO3HWYHbIX MPOAaBLOB NMeeT NOANTUKY B chepe obMeHa MHAOP-
Maumei ansi o6ecneyeHns 0CBEAOM/IEHHOCT U NepcoHana o ero Aelic TBUAX B C/ly4ae BO3HUKHOBEHUSA MHUMAEHTa.
B opraHusauumn ycTaHoB/eH TeneoH, No KOTOPOMY NepcoHas MOXeT Noy4YnTb Heo6XxoaMMyto NHopMaL o
06 nHunaeHTe Ha paboTe nnn aTa uHhopmaymsa MoxeT 6bITb NonyveHa n3 CMW. Korga B 04HOM M3 CTO/TMUHBIX
MarasvHOB Npon3oLlen noxap, cayxatine 3Haan, YTo AenaThb Ha creayoLwWwnii AeHb. OfHM 0T NpaBUINCE B paHee
onpefesnieHHble aflbTepHaTUBHbIE MecTa paboThl; APYyrne HaXo4MINCb AOMa U NOCTOAHHO HaXO4WINCH Ha CBSA-
31 415 NONTyYeHNsi HEO6XOAMMbIX PACMOPSHKEHWNA.

Takum o6pa3om, Heo6xoANMO o6ecneynThb NOCTOSAHHYH MHOPMUPOBAHHOCT b NepcoHana o TpeboBaHu-
AX K UX AeiCTBUSAM BO BpeMSA paspyLUeHns.

Cnyxauiue, nioxo 3HaKomble ¢ paboToli opraHusauum, A0/IKHbI 6bITb 03HAKOM/IEHbI C NMOSIMTKKOM B 061a-
CTU HENPEpPbLIBHOCTM GU3HECA M NNaHaMy 06ecrneyeHmnst HEMpPepPbIBHOCTY GM3Heca B pamkax Ux 06s3aHHOCTEN 1
KOMMETEHTHOCTU. DTO MOXET ObITb JOCTUTHYTO NyTEM BK/THOUEHUS MATEPNASIOB O MEHE)XXMEHTE HenpepbIBHO-
CTv 613Heca B NporpamMmMy NepBOHAYa/IbHOTO ¥ eXErofHOr0 MHCTPYKTaka nepcoHana. MoHMmaHue o6Lueii npo-
rpaMMbl MEHEXXMEHTa HENPEPLIBHOCTU 6M3HECA MOXET ObiTb NMOBLILLEHO C NMOMOLLLI0 Ny6AMKaLMiA B raseTtax,
3/1EKTPOHHbIX NUCEM, pasMelleHns nHopMauuM B MHTEPHETE Ha caiiTe opraHv3auuu, coBeLLaHunii u pagmo-
nepejau ¢ y4acTveMm BbICLLEro PyKoBOACTBA M T.N. B 3aToi uHchopmaumm B nepeyto ouepesb A0/KHbI ObITb NpU-
Be/leHbl NprYMepsbI YCMEeLIHOro BbIXoAa OpraHu3aumnm U3 UHLMAEHTa Npy akTUBHOM y4yacTuy nepcoHasna. Takke
MOXeT 6bITb NpeAcTaB/IeH OMbIT PaboTbl APYTNX OpPraHu3aLmnii B yCNOBUSX MHUMAEHTA.

Xopolluas ocBefOM/IEHHOCTb aeT BO3MOXHOCTb MEePCOHasTy NOHATb 3HaUYeHe «obecneyeHns Henpepsbis-
HOCTU AEATENBHOCTU» B UX KaXAOAHEBHbIX AelcTBUSAX. MNpy B3aumMoaencTBUM C NOCTaBLLKaMU OTAEN 3aKyNoK
opraHusauun obecneyvMBaeT OCBEAOM/IEHHOCTb K/IHOYEBbIX NMOCTaBLUMKOB O BaXHOCTU MeHeMXMeHTa Henpe-
PbIBHOCTU 6usHeca ANA opraHnsauunn, a Takxe npoueccax u geatesibHOCTU, KOTOpPble OHU AO0/1XHbI BECTU ANA
obecneyeHns 6ecnepeboiiHOCTY MOCTABOK. DTO OTHOCUTCS K CYLLLECTBYIOLLUM U HOBbIM JOrOBOPaM Ha NMOCTaBKW.

OpraHnsauus gomKHa NooLPATL OTBETCTBEHHbIX 32 pa3paboTKy HOBOM NPOAYKLMN, BHEAPEHWE pPELLIEeHNi
B 06/1aCTN HEMPEpPLIBHOCTU GM3Heca Npy NPOEKTUPOBaHWW NPOAYKLMW U CBA3AHHbLIX C Heli npoueccoB. JTOT
nyTb 6011€B peHTabeneH. BknoueHne TpeboBaHMii k 06ecneyeHnto HeNPepbIBHOCTY GU3Heca Ha cTagusx npo-
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aKTUpOBaHWsl M paspaboTKy NPOAYKLMUU 1 NPOLLECCOB NO3BO/SET UCKIOUATL NPOBeAeHNe GOJbLLIOrO Kouye-
CTBa KOPPEKTUPYIOLLMX AeCTBU B AanbHeliwem (Mpy NPOM3BOACTBE U MOCTABKE NPOLYKLMN).

Bce COTPYAHVKM [OMXHbI MOHUMATb, YTO MEHEKMEHT HEMPEPBLIBHOCTW GU3Heca SIBNSIETCA BaXHOW 3a-
faueii opraHmsaunm, U YTO KaxXAblIi U3 HUX UIPaeT BaXHYIO POJib B 06ecneyeHni HenpepbIBHOCTY MOCTaBoK
npoAyKUWM 1 yCNyr NoTpeeuTensm.

6.4 O6MOI MHhopmaumeii

OpHoit 13 cambix 60M1bLLIMX NPO6aeM NGO opraHM3almn SBNseTC He06X0ANMOCTbL NoAAepXuBaTb 06-
MeH vHpopMaumeli c 3anHTepecoBaHHbIMI CTOPOHAMMW BO BPEMS MHLMAEHTA.

CyLlecTBYIOT Cflyyau, KOrga opraHv3auus cuMTaeT, YTO OHa npeofofiena ypesBbluaiiHylo CUTyaLuio U
cBena K MUHUMYMY ee paspyLumTesibHble NocneAcTBMs. HO peakums BHeWHero coobliectsa nocne BoccTa-
HOBJIEHMS1 NOCTABOK pa3o4apoBbIBaeT PYKOBOACTBO OpraHu3auun. 3To NocneAcTBME HELOCTATOUHOTO 0O6MeHa
MH(OPMaL e ¢ BHYTPEHHUMY U BHELLHUMW CTOPOHaMU.

Mpumep — Y KOMNaHUu, NPon3BoAsLLEl NepCOHaNbHbIE KOMMNbIOTEPbI, BO3HUKAN NPO6AEMbI C 3arpy3Koii
nporpamMMHOro o6ecrieyeHus Ha KoMnbloTep. NS NpefoTBpaLleHUs NocTaBku NOTpPebuTens M gedekTHbIX
KOMMNbIOTEPOB Gbl/1 OCTAHOB/EH KOHBelep. Ho KomnaHusi pewwnna He coobaThb O CBOUX Npo6iemax TEM Mo-
KynaTensm, KoTopble He CBA3bIBA/INCHL C Hell camn. PasapaxeHHble NOTpebnTenu, He NONyUYMBLUME TOBap U He
noHumMatoume, B Yem npo6aema, NO3BOHWU/IN B raseTy, KOTopas pasgyna 3Ty UCTOoputo. PenyTauum KoMnaHum
Obl/1 HAHECEH Cepbe3HbIi yLLep6.

Takum o6pa3omM, opraHusaums Jo/xHa coobLaThb 0 CBOMX Npo6iemax TeM, KT 0 0XuaaeT NocTaBKu Npo-
AYKUUW UKW YCNYT.

Oco60e BHMMaHve cnegyeT yaenuTs 06MeHy nHdopmaumein ¢ CoTpygHMKamu, MOCKOIbKY B C/lyYae VHUM-
[leHTa OHU MOryT 6bITb 06eCrNoKOEeHbI CBOVMM 6/1aronoyumemM 1 3aHATOCTLIO. BO Bpems paspyLuaroLero Bo3aei-
CTBUA Ha opraHv3aumio Heo6xoauM YeTkuii 0bMeH MHcopmaLmen ¢ coTpyaHMKaMu opraHmsauumn. Heobxoaumo
CO0OLWMTL MEPCOHay O TOM. Kakne feiCTBMSA OH JO/DKEeH NpeAnpuHATL. OTO MOXET ObiTb CAEeaHO0 C MOMOLLbIO
WHCTPYKUWA Ha ByMaXKHOM HocuTesne, Mo 3/1eKTPOHHOM NoyTe, N0 BHYTPEHHEN CeTu opraHu3aumun, B MECTHbIX
CMW nnu 3anncaHHbIX CO06LLEHNAX Ha 6ecnnaTHbIli TenedoH.

CnepyeT npu3HaTtb, YTOo 06MeH vHbopmMaumeli AO/MKEH HOCUTL ABYCTOPOHHUIA xapakTep. Heobxogumo
npeAycMoTpeTb BO3MOXHOCTM NepcoHasna coobLlarb 0 CBOUX TPYAHbIX CUTyauusx, Hanpumep o npobkax ns-3a
N/1I0X0i norogpl.

Heobxoaumo Takke MHGOPMMPOBATH BbiCLLEE PYKOBOACTBO O TOM. Kak MAET UCMpaBfieHne cuTyauuu.
BaxHo onpefennTb OTBETCTBEHHbIX B OpraHn3aLum 3a naaHnposaHne 1 JOCTaBKy COOBLLEHNI BbICLLEMY PYKO-
BOACTBY.

OfHUM 13 OCHOBHbIX MOMEHTOB Npu paspaboTke cTpaTernn obmMeHa MHopmaluein SBnseTcsa To. Kak op-
raHusauus s3ammogencteyet co CMU Bo BpeMsl CepbesHblX paspyLleHuit. He3aBncumo oT pasmepa opraHusa-
LMK, ecnn cobbiTe ABASeTCs A0CTaTOYHO CyLeCTBEHHbIM, YTOObI BbI3BaTb MHTepec CMW. To OT opraHusauum
[0/mKeH B6bITb HA3HaYeH YenoBeK, HanpasALLMiA coobLieHnsa B npeccy. MpegBapvTenibHas NOAroToBka mare-
prana. KoTopblii NPU HEO6XOANMOCTU MOXET BbITb GbICTPO NPUCNOCOB/IEH K CUTYaLMK, NO3BONAET CIKOHOMUTL
Bpemsi. B aTOT maTepuan cnepyeT BKIKYUTb NPOEKT 3asBAEHWA U MHopMaLmio 06 opraHusauun. Ynpasne-
HVe aTUMKN AeliCTBMSAAMMN [O/HKHO ABNSATLCA YacTbio 06MeHa nHdopmauvei opraHusauum. BaxHo, 4Tobbl oTBET-
CTBEHHble 3a paboTy co CMW KOHTPONMpoBasv COOBLLEHNA B Npecce, No paguno n tenesuaeHnto. Ecnn nidop-
Maumsa NonoxutesbHas, To nocneaylolme coobLLeHns AO/MKHbI OCHOBbIBATLCS Ha 3TOM; ecnu MHopmMauus
oTpuuaTesibHas, opraHu3auus Jo/HKHa PacCMOTPeTb CNoCco6bl NPOTUBOAENCTBUSA 3TOMY.

MosiBnexHne coymnanbHeix CM faeT HOBble BO3MOXHOCTU ObICTPOro obMeHa nHdopmalmein ¢ nepcoHa-
IOM. OOLECTBEHHOCTLIO U APYTMMUN KNIOYEBLIMW CTOPOHaMW, Hanpumep noctasLlumkamu. Ecnn opraHnsaums
naaHupyeT MCNonb3oBaTthb counanbHble CMU. TO OHa A0/KHA NpedyCcMOTpeTb M OrpaHuyeHve focTyna ans
LUMPOKOI 06LLEeCTBEHHOCTU. BaxHO KOHTpoMpoBaTh couuanbHble CMU. ViHhopmaLms, pasmelleHHas B TBUT-
Tepe. MOXEeT pacrnpoCcTpaHNTLCS O4eHb ObICTPO.

O cmepTy n3BecTHOro nesua B 2012 rogy Yepes ABa yaca y3Haiu 2.5 MUnInoHa Yyesnosek.

Peub naeT He TONBKO O HaMYMK TakMX NPOLLECCOB ¥ NPoLieAyp B OpraHmsauumn, Ho Takxe 06 nHpopmmpo-
BaHHOCTU 3aMHTEPECOBaHHbIX CTOPOH 06 MMEIOLLMXCA B OpraHn3aLum cpeicTBax ynpasieHus B Ype3BblyaiHbix
cuTyaumsx.

MoTpebuTenu foKHbI 3HaTb, Kak 6yAyT 3aTPOHYThI MHTEpPecyoLlan ux NocTaBka TOBApPOB U YCyr, a Tak-
Xe Korfa OHU MOryT oXwufaTb BO3BPaLLEHUsi opraHv3aunm Kk obbl4HoW paboTte. MocTaBLKK AOMKHbI 3HATb, B
Kakne asibTepHaTNBHbIE MecTa OHU MOTYT NOCTaBMUTb CBOIO NPOAYKLMIO 1 NOPSAA0K pacyeToB. baHku 1 nHBECTO-
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pbl 4O/MKHBI 6bITb YBEPEHbI, YTO MEHE)KMEHT OpraHu3aunn B COCTOSHUN CNPaBUTLCA C cUTyaunei n 4to mx
nHBECTUL MK B 6€30NacHOCTK.

MpaBnTeNbCTBEHHbIE, FOCYAapCTBEHHbIE 1 ApYr1e Nnua, OTBETCTBEHHbIE MO 3aKOHY, AO0/KHbI 6bITb NPO-
MHOPMMPOBaHbI, Kakme Mepbl NPUHUMAaET opraHusaumsa Ans cob/aeHns HOPMaTUBHO-NPaBOBbLIX TpeboBsa-
HWiA. Bonee LWMPOKoe COOBLLECTBO JO/MKHO NOAYUYNTL MHAOPMALMIO 06 UHLMAEHTE N NPeANnpPUHATLIX AeACTBY-
AX. €C/N HapylleHne AeATeNbHOCTU OpraHu3auuy okasblBaeT Cepbe3Hoe BO3felicTBMe Ha 6rarococtosiHue
HacesieHus, Hanpumep NoAy4YnTb NpeaynpexaeHne B cyyae noxapa B XMMUYECKOM Liexe.

FOCT P /CO 22301 yka3blBaeT Ha 60MblI0e 3HayeHne ob6MeHa MHhopMaLmeli B MEHEI)KMEHTE Henpe-
PbIBHOCTU 6M3Heca. 3TOT cTaHdapT TpebyeT, 4To6bl opraHusaumm, cosgatouwme cson CMHB. onpegensanu no-
TPe6HOCTV BO BHYTPEHHEM 1 BHELLHEM 06MeHe nHcopmauveii. lomkHo 6biTb OnNpefeneHo, Kak, Korga u ¢ kem
MOXHO 06LLaTbCs N0 BOMPOCaM HapyLUEHWA.

B cootBeTcTBUMM ¢ TOCT P MCO 22301 opraHu3auns fosxHa yCTaHOBUTb, BHEAPUTbL U noggepxarb npo-
ueaypbl:

- BHYTpeHHero o6meHa nHcpopmaumeidi Mexay 3aMHTEPEeCOBaHHbIMU CTOPOHAMMU U COTPYAHWKaMK opra-
Hu3aumn.

- BHellHero obmeHa uHdopmauvei ¢ noTpedbuTenamu, napTHEPCKUMK OpraHn3aLsiMmn, MeCTHbIM CO06-
LLLeCTBOM M APYrMU 3aUHTEPEeCOBaHHbIMU CTOPOHaMK, BkoYas CMU,;

- npuema, JOKYMEHTMPOBaHNA 1 pearnpoBaHns Ha CO0bLLEHNA 3auHTEPECOBaHHbIX CTOPOH;

- MCMNO/Mb30BaHNA HaLMOHA/IbHON 1 pernoHanbHON cuctem npegynpexaeHus ob yrposax (Wi aHanoruy-
HbIX CUCTEM), NP HEOBXOANMOCTH;

- obecneyeHns AOCTYNHOCTW CPeACTB 06MeHa MHcopMaLumei B yCN0BUAX paspyLUNTENIbHOrO MHUMAEHT],;

- CBSI3W C BNacTamu n obecneyerHuns yHKLMOHa/IbHON COBMECTUMOCTH C APYTIMU OpraHusauvsamMm, yya-
CTBYIOLLVMM B OTBETHbIX MEpPax Ha MHUMAEHT 1 UX NepcoHanom, Npyu HeobXoANMOCTH;

- TeCcTMpoBaHus 1 obecneyeHns paboTbl pe3epBHbIX CPEACTB CBA3N B C/lyyae OTkasa OCHOBHbIX CPeACTB
CBA3N.

Mpu nnaHnpoBaHuy npolecca o6meHa nHopmaumeli B CMHB opraHu3auum cnegyeTt MCnosib30BaTh pe-
3y/bTaTbl aHaM3a 3avHTepecoBaHHbIX CTOPOH, MPOBOAVMOTO MPY YCTaHOBIEHUW YC/TOBUIA OpraHm3aLum.

6.5 [lokymeHTMpoBaHHasa uHdgopmayns

JokasaTenbctBo adppekTnBHOCT CMHB ABNsSieTCA OAHOW M3 KYeBbIX NPo6aeM, CTOAWMX Nepes Nio-
60li opraHusaumein. CnegyeTt COXpaHaTb JOKYMEHTbI, CBSA3aHHble C MeHefxMeHTOM CMHB. yye6HbiMK npo-
rpaMMamu. VHUMAEeHTamu, aHann3oM cuTyauuii nocne 3aBeplleHns UHLMAEHTA, NONYyYEHHbIM OMNbITOM U Npea-
NPUHATBIMK AeicTBuAMK. [nsa npoBefeHus cepTudmkaumm Ha cootBeTcTBue Tpeboanusm FOCT P NCO
22301 He0o6X0AMMO YCTaHOBUTb AOKYMEHTUPOBAHHYIO CUCTEMY MeHeKMeHTa. dTa [OKYMeHTaunsa [OSDKHa
obecneynBatb 06BLEKTMBHbIE CBUAETENBCTBA NPY NPOBEAEHNN CEPTURUKALIMOHHOIO ayauTa.

[JokasatenbcTBa, cofepxalinecs B JOKyMeHTax, MOryT 6bITb MCMO/b30BaHbI 418 AEMOHCTPAL N BbINO-
HEeHWS1 NONUTUKN 1 JOCTUMXKEHUS Leneid. PesynbTaTbl 1 ONbIT YYEHUA 1 MHUMAEHTOB MOTyT OnpaBAaTtb MHBECTU-
uun. caenaHHole B MHB.

BHeLUHM 3aMHTepecoBaHHbIM CTOPOHaM TaKXe MHTePEeCHbI 3TU JOKyMeHTbI. B cnyyas 3anpoca uav opu-
Anyeckoro TpeboBaHMA K opraHu3auum, KoTopas He cmoria noffepxarb nocTaBKy KPUTUYECKUX MPOAYKLMK
n/vnn ycnyr B nepuog, paspyLumTenbHoro nHumaeHTa, TpebyloTca AokasaTesibCTBa TOro, Kak paboTaeT B opra-
Hu3aumn CMHB 1 Kak BbINOJHANOCH yNpaB/ieHne B yCN0BUAX MHUMAEHTa. Ecnv opraHnsauus He MoxeT npego-
CTaBUTb [JOKYMEHTUPOBaHHbIE fOKa3aTeIbCTBA. 3TO MOXET HAHECTU eli cepbesHblli Bpep,.

OCHOBHbIM 3/1EMEHTOM /1106011 CUCTEMbl MEHEXXMEHTa SIBNAETCS ynpaB/ieHne fokymeHTauuell. B pam-
kax CMHBE o4eHb BaXHO, YTOObl BO BPeMsi HapyleHUs uau paspylleHus AeATeNlbHOCTU COOTBeTCTBYlLne
nvua, npuyactHele kK CMHB. uMenu yCTaHOB/IEHHbIN N CaHKLMOHUPOBAHHbIA AOCTYN K MHOopMauun 06 VHUK-
[eHTe. nnaHam obecneyeHnss HeNpepbIBHOCTU BMU3HECa U CONMPOBOAMTENbHONM AOKyMeHTauun. Bonbluas yactb
nHchopmauun, cogepxalieiica B gokymeHTauun CMHB. nmeeT koHduaeHumanbHblli xapaktep (M noaTomy
[0/MKHA ObITh 3aLlyLLeHa) U COOTBETCTBYIOLLYIO MapKMPOBKY.

6.6 Co3gaHue M 06HOB/IEHNE AOKYMeHTaLunn

B NOCT P NCO 22301 ycTaHOB/IEHO, YTO MpPU CO34aHUN N OGHOBMEHMU AOKYMEHTaLMn opraHu3aums
L0MKHa obecneynTb:
1) NAEHTUUKALMIO 1 onMcaHne AOKYMEHTOB (Hanpumep, HaumeHoBaHue, faTa, paspaboTuuk, NAeHTU-

hVKaUMOHHbI HOMEP);
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2) dopmart (Hanpumep, A3blK, BEPCUSA NPOrpaMMHOro obecneyeHus, rpacuka) 1 HocuTe b NHgopMaLmMn
(Hanpvmep, 6yMaXxHbIli UM 3NEKTPOHHbIV HOCUTENb), & TakKe CNocob NPOBEPKU 1 NOATBEPXAEHUS NPUTOAHO-
CTV 1 AOCTATOYHOCTH.

CTteneHb AOKYMeHTUpoBaHua nHopmauuu ans CMHB MOXeT oTanyatbCs B pasHbIX opraHuM3auusx u
3aBWCUT OT 0COGEHHOCTEl opraHmsauumn, BUL0B ee AeaTeIbHOCTH, NPOLLeCcCcOoB, MPOAYKLUW W YCAYT, CIOXHOCTY
NPOLLECCOB U UX B3aUMOLEWCTBUIA, KOMNETEHTHOCTU COTPYHMKOB.

6.7 TpeboBaHMA K fOKYyMeHTauunmn

JlokymeHTauma opraHnsauunm Jo/xkHa oxBaTbiBaTh cregytoune acnektsl CMHB:

YCNoBUSA AeATeIbHOCTU OpraHmsauum;

- NOTPE6HOCTM N 0XMAAHUS 3aUHTEPECOBAHHbIX CTOPOH;

3aKoHofaTe/IbHble N HOpMaTUBHbIE TPeboBaHUS;

o6nactb npumeHeHuss CMHB c onncaHMem UCKIOUYEHNIA;

06513aTeNbCTBa BbICLLIEro PyKOBO/ACTBA,;

nonuTuka B o6actn obecneyeHns HenpepbIBHOCTY 6U3Heca;

opraHusauua MHB. dyHKLMM 1 0683aHHOCTY;

uenn MHB 1 nnaHbl X [OCTUXEHUS;

npoueaypsbl, cpeAcTsa ynpasnieHua n nogaepxkm CMHB,

MOHUTOPUHT 1 n3mepeHus s oueHkm CMHB 1 ux pesynbtarsl;

- TpeboBaHNA K KOMNETEHTHOCTW NepcoHana, oLeHka nepcoHana 1 3anucu no obyyeHuto;

BHYTPEHHWe ¥ BHeLWHWe nnaHsl CMHB no o6MeHy nHdopmaumein 1 3anncu no nx BbINOSHEHWIO;

aHanu3 BO3AeiCTBUA Ha GU3HEC U NPOLECCHI OLLEHKN pUCK],;

pe3ynbTaTbl aHann3a BO3AENCTBUA Ha BU3HEC Y OLLeHKN puUCKa,;

cTpaternn MHB;

nnaHbl ob6ecneyeHnsa HenpepbLIBHOCTN GU3Heca U NNaHbl ynpasneHus B YCI0BUSAX UHLMAEHTA,;
aKTyann3nMpoBaHHY Nogpo6HY MHGOpPMaLmMio 0 cnocobax KoHTakTa M mobunusauuy nepcoHana u
BCEX BOB/IEYEHHbIX (Hanpumep, aBapuiiHbiX) OpraHn3aunini u areHTCTB, KOTOpble A0/KHbI y4acTBOBaThb B Aei-
CTBUSAIX NPU BO3HUKHOBEHUW MHLUMAEHTA, a Takke HeobxoAnMble 418 3TOr0 Pecypcsl;

- rpadyuk BbINOMIHEHUS PaboT, NoNyyYeHHble pe3ynbTaTbl, KOpPekTUpylolwme 1 npegynpexgarwoline
nencTeus;

- aHasm3 cuTyaumii nocne 3aBepLueHns NHUMAEHTa.

- rpadvk npoBefeHns ayauTa, pesynbTaTtbl U AelcTBUS;

- aHanus meHegkmeHta CMHB:

- npouecchbl yNnpaBieHus AoKyMeHTaumeld.

CTeneHb JOKYMENTMPOBAHHOCTM MHAOPMaLuM B pasHbiX OpraHu3aunax MoXeT ObiTb pasnnyHoi. OHa
3aBUCUT OT OCOBEHHOCTE opraHnsaunmn, BUAOB ee AeaTeNbHOCTW ¥ B3aumogeiicTeuii. OpraHu3auus, nogsep-
XeHHasn ayauTy, fo/mKHa A06POBONLHO UK B 06513aTeNlbHOM nopsjke NpefcTaBuTb MMCbMEHHbIE [JOKYMEHTbI,
oTHocAwmeca K ee CMHB. Cnncok aTux fOKYMEHTOB AaeT Nosie3Hyto MHopMaLuio 0 MPOBEPSEMON [OKYMEH-
Taumu. na ceptudpmkaumm Ha cootBeTcTBue TpebosaHusam FOCT P MCO 22301 gaHHbI NepeyeHb SBAseTcs
MWUHUMa IbHbIM.

6.8 YnpaBneHue gokymeHTauuem

[LokymeHTauuss CMHB gonxHa 6b1Tb ynpaBnsiemoli Ans obecneyeHns:

- 3aWwuThl, pacnpegeneHus n goctyna (BKYaa ypoBHU npas JocTyna);

- XpaHeHUsi 1 COXPaHHOCTH, BK/IoYas obecneyeHre YeTKoCTM TekcTa:

- NOM1CKa 1 UCMosb30BaHUA:

- yyeTa Bepcuii 1 NnpefoTBpaLLeHVs HenpeaHaMepPEeHHOro NCNob30BaHUs ycTapeBLuel nHcpopmMaumuy;

- CpOKa XpaHeHus 1 U3bATUSA.

He Bcs fokyMeHTauusl, Heobxoammas ANs NAaHupoBaHus u akcnayataumm CMHB, MOXeT XpaHUTbLCS B
npefenax opraHvusaumu. B aTom cnyvae Heo6XxoAUMO MAEHTUULMPOBATL MECTOMNOOXEHNE AOKYMEHTaLUN
[ONA COOTBETCTBYIOLLETO YNpaB/IeHUs elo.

Bcsa gokymeHTauna CMHB gomkHa 6biTh 3aluuiieHa aAns Toro, YTobbl B Hee He 6bin BBeAEHbI Kakue-um-
60 HecaHKLMOHMPOBaHHbIE N3MEHEHUS.
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7 [OeaTenbHOCTb

B gaHHOM pasgene paccMoTpeHbl aneMeHTbl Lukna PDCA. B pasgene onpegeneHbl TpeboBaHNs Henpe-
pbIBHOCTM GU3HECa, CNocobbl yripas/ieHns B YCNOBUSAX MHUMAEHTA. B pa3fen BkIYeHb! cneayoLine anemMeH-
Tbl XXM3HEHHOro unkna MHB (cM. pucyHok 3):

- aHa/In3 HenpepbIBHOCTM GM3Heca opraHu3auun:

- onpegeneHue ctpaternn MHB;

- pa3paboTka v BHeJpeHVe OTBETHbIX Mep MHBE;

- NpuMeHeHue, nogaepxka n aHann3 MHB.

MHorve opraHusauum HauvHalT pa3paboTky niaHoB obecneyeHns HenpepbIBHOCTU GU3Heca ¢ onacHo-
CTV BO3HVKHOBEHUA BO3MOXHOCTU MOTEpU MHhopMaLn, HapyLIeHUs MHCOPMAaLMOHHBIX TEXHOMNOTUIA unn pas-
pylenns 3gaHnsa. 3T0 TPagULMOHHBIA NOAXOM K BOCCTAHOBEHWIO BU3Heca B YC/OBUAX UHLMAEHTA, KOTOPbIN
obecneymBaeT yBepPeHHOCTb pykoBoAMTeNel opraHnsaumy B afleKBaTHOCTV NpesnpuHUMaembiX Mep no 3alm-
Te 6u3Heca opraHusaLuu.

OpHako npu Takom NoAxofe CyLecTByeT BEPOSATHOCTb TOr0, UTO 6yAyT yUTEeHbl HE BCE KpUTUYeckue Buabl
[eATeNnbHOCTN U NOTPEBHOCTU opraHnsauum.

PykoBOACTBO opraHu3auum MOXeT NPUHATL pelleHne o BHegpeHun CMHB. koTopoe 0CHOBaHO MMEHHO
Ha obecneyeHnn HenpPepbLIBHOCTU KPUTUYECKNX BUAOB LeATe/IbHOCTU U MPOLECCOB, KOTOPble NMPOM3BOAAT UK
obecneynBatoT NOCTaBKY KNOYEBbIX NPOAYKUMU/ycnyr notpebutensam. MeHepKMEHT HenpepbIBHOCTH 6usHeca
XOPOLLO cornacyeTcsi ¢ BCEOOLM MeHeLXMEHTOM KayecTBa, KOTOPbI OCHOBAH Ha B3aMMOOTHOLLEHUAX C MO-
CTaBLMKamMu N CBA3aHHbLIX C HUMW NpoLeccax.

Mpouecc AeATeNbHOCTY Kaxaoi opraHn3auus MMeeT CBOU BXOAb! U BbIXOAbl HE3aBWCUMMO OT pa3mepa,
CeKkTopa 3KOHOMWKM W TUMa npov3BoAcTBa (Hanpumep, TOProBoe NpeAnpuHYMAaTeIbCTBO, rOCYAapCTBEHHbIN
opraH, HekoMmepueckas opraHvusauus U T. 4.). Y BCcex opraHu3auuii CywecTByoT NnoTpebuTenu, KOTopbiM OHU
NoCTaBNAT NPOAYKLMIO UM 0Ka3bIBAKOT yCcyrn. MoTuBawLms K noctaBke opraHvusauuein npoayKumm n/mnu ycnyr
MOXeT OblTb pa3/IMYHON (Hanpumep, nosyyeHve NpuoblW, counanbHoe obecneyeHne, BbIMOSIHEHNE 3aKOHO-
JaTesibHbIX UK 06s3aTesbHbIX TPe6oBaHWi) B 3aBMCMOCTM OT 0COO6EHHOCTeN opraHusauun. Kpome Toro, cy-
LLLeCTBYIOT MHOTOYMCNIEHHbIE 3aNuHTepecoBaHHble CTOPOHbI, KOTOPbIE OCYLLLECTB/AIT KOHTPOJIb 3a NOCTaBKamu
opraHu3aumun, U3rotosieHNeM NPOAYKLUUN 1 OKasaHneMm yCnyr.

TpeboBaHua K onpefesieHnio 3aMHTepecoBaHHbIX CTOPOH, NX NOTPebHOCTEl 1 OXMAaHUA NpeacTaseHsbl
B HacCTOsILLeM CTaHAapTe Kak 4acTb 3/leMeHTa «niaHnposaHme» uukna POCA.

71 TMnaHupoBaHMe N KOHTPO/b

B Hauane pasgena 5 npuBeseHbl TpeboBaHUA N0 yCTaHOBNEHWIO AECTBUI C pUCKaMK 1 BO3MOXHOCTSIMU
CMHE 1 (rge 3T0 BO3MOXHO) 06 beAVHEHI0 U BHEAPEHUIO 3TUX AelcTBMIA B npoueccbl CMHB. MockosnbKy opraHu-
3aumsa passusaeT npoueccbl MHB. KoTopble 3alumLaoT HenpepbIBHOCTL NPOM3BOACTBA K/OYEBbIX BUAOB MPOAYK-
L1 1 yCnyr, oHa f0/kKHa 06ecneynTb 1 BbINOSIHEHNE COOTBETCTBYIOLLLENO KOHTPO/ISA, HE3aBUCUMO OT TOro, BbINO-
HAIOT 3TV NPOAYKLMIO/YCNYrn caMa opraHn3aLms nam OH1 NPOU3BOAATCS NO JOrOBOPY CTOPOHHE opraHu3auvei.

7.2 AHanns Bo3AencTBuA Ha GU3HEC U OLeHKA pucka

3Tv ABa feicTBNA MMeLOT Hanbosbluee 3HaYeHVe 1 ABMSIOTCA OCHOBOV Mpouesyp HenpepbIBHOCTY 613-
Heca. OpraHusaumns [JO/KHA BblAeNNTb JOCTATOYHOE KOMMYECTBO BPEMEHW U PEeCypCcoB A/1A PEeLUeHUs aTUX
3aia4 1 obecneynTb KOMMNETEHTHOCTL paboTaloLmx Haj 3TUM COTPYAHUKOB. HekoTopble opraHusauum npusne-
KaloT K 9TOI paboTe BHELIHUX KOHCY/IbTAHTOB, HO OHW [O/MKHbI YAOCTOBEPUTLCS, UTO KOHCY/IbTAaHTbl MOHUMAIOT
NpoLLecc NoCTaBKW K/IIOYEBbLIX BUAOB NPOAYKLMM 1 yCnyr, paboTy npoLieccoB, 0COGEHHOCTN pecypcoB 1 B3au-
MoAEeWCTBUIA. NOAAEPXMNBAIOLLMX MPOLLECCHI.

B cootBeTcTBUM ¢ TOCT P NCO 22301—2014. nyHKT 8.2.1. opraHu3auns fo/XHa YyCTaHOBUTb, BHEAPUTb
1 nogaepxveaTb B paboyem COCTOSHUM [OKYMEHTMPOBAaHHbIA NpoLecc aHaav3a BO3fAelicTBUA Ha 6U3HeC u
OLIEHKM pUCKa, B KOTOPOM:

1) ycTtaHoBneHa 061acTb NPUMEHEHUS OLEHKN pucka, onpegesieHbl KpuTepunm n cnocobbl OLEeHKN BO3-
MOXHbIX BO34,ENCTBUIA NHUMAEHTA Ha BU3HEC;

2) yuTeHbl lopuanyeckue n apyrue TpebosaHus, KoTopble fo/KHa coboaaTh opraHusaums;

3) NpefyCcMOTPEH cucTeMaTNUEeCKWil aHan3, yCTaHOB/IEHbI MPUOPUTETHOCTL 06PaboTKM prcka U HeobXxo-
AnMble 4N5 3TOro 3aTparthl;

4) onpepeneHbl BbIXO4HbIE laHHble aHa/IM3a BO3LeNCTBNA Ha GU3HEC N OLLEHKN PUCKa;

5) ycTaHOBNEHbI TpeboBaHUA K akTyanmsaunm 1 KOHOULEHLMaIbHOCTN 3TOW UHopmaLmn.
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7.3 BospgeiicTBune u puck

CTaHfapT B ABHOM BUAE He yKa3blBaeT, B KAKOM NOPAAKe [0/KHbI ObITb BbIMOMHEHbI aHAIN3 BO3AENCTBUA
Ha 6M3Hec M oueHka pucka. TPagULMOHHbLIA NOAX0L MEHE[XMEHTA pUCKa OCHOBAH Ha aHasM3e onacHoCTel,
KOTOpble MOTYT pa3pyLUnNTb KPUTUYECKME BUAbI [eATEe/IbHOCTU opraHusauum, nogaepxvsatoLie noctasky Kito-
YeBbIX BUAO0B NPOAYKLUN W/MAn ycnyr, n AeACTBUAX, HanpaB/ieHHbIX Ha NpeoTBpaLleHe 3aTUX onacHocTe

C ppyroii cTopoHbl, B CMHB npuMeEHeH Nofxo[, OCHOBaHHbIA Ha BYX NokasaTensax: BO34eiCTBUA 1 Bpe-
MeHu. B pamkax Takoro noaxofa Heob6xoAMMO uccnefoBaTb BO3AENCTBME Ha OpraHu3auuio (npepbiBaHus
YW OCTaHOBKN KPUTMYECKUX BWUAOB fesTenbHocTu). [Mpu aTOM crnefyeT nccnefosatb BO3AelicTBYE, a He
€ro NpUYMHbI, MOCKO/bKY HE BCE COBbLITWSI, KOTOPbIE MOTYT NPOM30ATU, MOXHO Mpeackas3aTb.

OfHUM M3 OCHOBHbIX TPEGOBaHMI MEHeMKMEHTa HeMNpepbIBHOCTU 6U3Heca ABASETCH TO, YTO opraHu3a-
Ly AO/HKHA PacCMOTPeTb BO3MOXHOE BO3/EliCTBME Ha Hee U Ha 3aHTepecoBaHHble CTOPOHbI OCTAHOBKMN U
npekpaLLeHnss NocTaBky KNIOYeBbIX NPOAYKLMN UK YCAYT 1 NOAAEPXMBAIOLLNX UX KPUTUYECKME BUAbI BCMOMO-
ratefbHbIX pabor.

7.4 OnpepgeneHne KNYeBbIX NPOAYKLUN 1N yCAyr

CyLiecTByeT AiBa cnocoba onpegesneHuns KnoueBbIX NPOAYKLUU U YCyr opraHu3auuu. Mepsblii BKIoYa-
€T B cebs onpefenieHne BXOAHbIX AaHHbIX, MOJTYYEHHbIX OT PYKOBOAWTENEN CPpeaHEro 1, Npu HEO6XOANMOCTH,
BbICLUETO 3BEHA O TOM. YTO OHU CUMTAKOT BadKHbIM A5 OpraHmsauun. PesynbTatbl HEO6XOAUMO COMOCTaBUTb,
onpefenuTb 04epeHOCTb AeiiCTBUI N0 BOCCTAHOB/IEHNIO.

OnacHOCTb B peasM3auuy 3TOro NogxoAa COCTOWUT B TOM. YTO MHOTUE PYKOBOAWMTENM BUAST CBOU CO6-
CTBEHHblE 061aCTV JEATENBHOCTY KaK KPUTUYECKWE, U NMO3TOMY paHXWpOoBaHME MOXET Bbi3biBaTb TPYAHOCTM.
Takxke cyLiecTByeT BO3MOXHOCTb, YTO NPy NPEACTaB/EHNM aHaNM3a BbICLLEMY PYKOBOACTBY pe3y/ibTaTbl MOryT
ObITb OCMOPEHBI USTN HE MPUHSATHI.

BTopoii 1 npeAnoyTUTENbHLIA NOAXOL 3aKNH0YAETCH B UCMO/b30BaHUM FPYNMbl BbICLLIETO PYKOBOACTBA,
paccMoOTpeHUM opraHM3aLuu Kak efiJMHOTo Lesioro, o6ecneyeHn paHxmnpoBaHns KIUeBbIX NPOAYKLUMNA UK
ycnyr. Mpu 3TOM opraHu3auus Ao/KHa y4ecTb NOTPEGHOCTM 1 OXMAAHWS 3aUHTEPECOBAHHBLIX CTOPOH, onpejge-
NUTb lOpUaUYeckue n gpyrue TpeboBaHusi, OTHOCALLMECS K opraHu3auumn. Takoi nogxon o6ecneymBaeT onTu-
MasibHoe Hanpas/ieHue NepBoro atana BHeAPEHUs yNpaBieHus HenpepbIBHOCTLI0 GU3Heca.

CnoxHasi Nno CTPYKType opraHusalusi MOXeT UMeTb GOJIbLIOE KOMIMYECTBO K/HOUEBBLIX BUAOB NMPOAYKLMM
WK yCyr, OAHAKO Y CPeAn HUX AOKHbI ObITb YCTAHOB/IEHBI MPUOPUTETHI MO BHEAPEHUIO MEHEAXMEHTA HEMpe-
pbIBHOCTY 613Heca.

Mpumep — B AHrNumM CoBeT OAHOIO 13 rpadpcTB NocTasBnseT coobuecTBY 60nee 200 ycnyr. Mocne 06-
CYXAEHUSA Ha ,0CTaTO4YHO BbICOKOM YPOBHE YCTAHOB/IEHO, YTO TOJIbKO 37 N3 3 TUXYCNYT AB/SAOTCA KOYEBbI-
MU UV XKU3HEHHO BaXKHbIMW ANs coobuiecTBa.

Mocne onpepneneHns KIYEBbIX NPOAYKUUN W yCAyr cnefyeT onpefenvTtb 3HadyeHne MTPD. B cooTseT-
ctBun ¢ FOCT P NCO 22301 MTPD — Bpemsi, N0 UCTEeYEHUN KOTOPOro He61aronpuaTHbIE NOCNEACTBUSA, BOZHUK-
LUne B pe3yfnbTaTe HeobecneveHns NoCTaBoK NPOAYKLMU/YCyT AW HEBbLINO/THEHUSA AeATEeNbHOCTW, CTAHOBATCSA
Heo6paTuMbIMU. ANlbTepHaTUBHOE onpegeneHne MTPD — Bpemsi, M0 UCTEYEHUW KOTOPOTO XXM3HECNOCOBHOCTb
opraHusaLmun 6yaeT yTepsHa, ecnv nponM3BoACTBO NPOAYKLUNUM UM OKa3aHUs yCNyr He 6yayT BO306HOB/EHbI.

MoryT 6bITb BbISIBNIEHbI C/IeAylOLLNe BO34EeACTBUS:

- (buHaHcoBble NoTepy;

BO34eiCTBUE Ha NpefoCTaB/IEHNE YCNYT;

yXyfLweHune uiv noteps penyrauuu:

yrpo3a nnyHoli 6e3onacHocTy;

HapyLLeHVe YacTHOMN XN3HU:

HEBO3MOXXHOCTb BbIMO/IHEHNS YCTAHOB/IEHHbIX 3aKOHOAATE/TbHbIX U 06A3aTe bHbIX TpebOBaHWIA;

B/IVSIHWE Ha Lienn 1 rpaduk npoekTa.
BblGpaHHble BO3AENCTBUA A/19 KOMMEPYECKOI opraHu3aumMm MoryT oT/m4atbcsl OT BO3AeNCcTBUiA Ans ro-
CyJapCTBEHHOW opraHm3auuu.

Mprmep MaTpuLbl aHann3a Bo3AelcTBUiA Ha 6U3HeC NpYBeAEH B NpUoxeHun .

HekoTopble BUAbI NPOAYKUUMA UKW YCAYTU U CBA3AHHAA C HUMU AeATeNbHOCTb 60/1ee BaXHbl B KOHKpeT-
HbIA NepvoA, HanpyMep Npu nNpegocTaBeHUN 0TYETOB 1 BbIGOPOB, NPOBeAeHUM hecTuBanei, yknaake gopor.
Kpome Toro, MoryT cyLecTBoBaTth K/toueBble NPOEKTbl, He3aBepLleHne KOTOPbIX K yCTaHOB/IEHHOMY CPOKY MO-
XeT BbI3BaTb Cepbe3Hble NOCNeACTBUSA A1 opraHu3aumun. MockosbKy TPYAHO MPOrHO3MpoBaTh MOMEHT, Korga
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KOHKPETHO Mpou3oiiaeT HapyLueHue (paspyLueHue), BaXHO UMeTb KaneHaapHblii rpadivk cobbITuii, UMELLX
KPUTUYHYIO 3aBUCMMOCTb OT BPEMEHM (CM. PUCYHOK 7).

PucyHok 7 — KntoueBble exerofHble MeponpusaTus aHrIMACKOro yHnsepecuTeTa

Ba)XXHO YCTAHOBUTL MPUOPUTETLI BPEMEHW BO30GHOB/IEHUS M3TOTOBMIEHNS! NPOAYKLMUU UM OKa3aHUs yc-
nyr fo MTPD. LleneBoe BpeMsi BOCCTaHOB/IEHNS NPeACTaBAsieT co60i MUHUMaNbHOe BpeMsi BOCCTAHOB/IEHUS
[eATeNbHOCTY OpraHu3aLmy No KYeBbIM BUgaM NPOAYKLUU UMW YCTIYT.

B HEKOTOpPbIX C/lydasix opraHu3aumy MoXeT NoTpe6oBaTbCs No3TanHoe BOCCTAHOB/IEHUE ANs LOCTUXE-
HUA MOSIHOTO BOCCTAHOBNEHUs. OpraHu3aLys 4o/MKHA Takke onpeseInTs MUHUMabHbIA YPOBEHb YCIyr u/niu
MOCTaBOK NPOAYKLMM, MPUEMIEMbIN 4151 [OCTVXKEHUS Lieneil opraHn3aumy Bo BpeMs HapyLUEHUs ee fesTe lb-
HOCTMW. ET0 Ha3bIBAKT MUHMMA/IbHLIM Lie/IeBbIM BPEMEHEM HENPEepPbLIBHOCTM 6U3HECA. BbiCLUEMY pyKOBOACTBY
crneflyeT cornacoBaTth NepeyeHb KKUeBbiX YCyr/NpoAyKUMM 1 COOTBETCTBYIoLWMEe 3HadeHnss MTPD. uenesoii
CPOK BOCCTAHOB/IEHWS U MUHUMAJIbHYIO Lie/lb HENMPEPBLIBHOCTY GU3HECA.

B npunoxeHun K npusegeHsl (popMbl 3anuceii no aHasmsy Bo3AeincTeust Ha GUsHec.

Mocne cornacoBaHust ¢ pa6oueii rpynnoii MHB WM BbICLUMM PYKOBOACTBOM NEPEYHsl KNoUeBbIX BUOB
NPOAYKLMU UAN YCAIYT Ha CNieAytoLieii cTagum AoKHbI ObITb AEHTUULMPOBAHbLI KPUTUYECKUE BUAbI feATE b-
HOCTW. CBA3aHHbIE C NPON3BOACTBOM K/OUEBbIX MPOAYKLNN U YCIIT.

[o/MKHbI BbITb MAEHTUULMPOBAaHBLI NpoLecchl, NOAAEPXMBatOLWME 3TU KPUTUUYECKNE BUAbI AesiTeNlbHO-
CTY. a TaKkke BOB/IEYEHHbIE PECYPCHI OPraHU3aLyu U TPETLUX CTOPOH.

[0/MKHbI 6bITb YUTEHbI (DYHKLMW TPETbUX CTOPOH B 9TWX Mpoueccax v AeicTeusx. K TpeTbuM cTopoHam
OTHOCSIT NOCTABLLYVKOB, ayTCOPCEPOB U NOCPEAHUKOB (CM. PUCYHOK 8).

Bbixog

PucyHOK 8 — Cxema 06ecrneyeHnsi HenpepbIBHON NOCTaBKM NPOAYKLMM UK OKa3aHUs yciyr

MoTpe6uTenu, 3akniouas 4OroBop C opraHu3alneil, OXUAAIT, YTO OpraHu3aL s NocTaBUT NPOAYKLMIO UK
yCnyry He3aBMCMMO OT CMOCOGHOCTW APYTMX YYACTHUKOB NOALEPXKMBATL HEMPEPLIBHOCTb UX AesiTeNbHOCTH. Mo-
TPEeBUTENN CUMTAIOT 3Ty OpPraHU3aLMio OTBETCTBEHHOI 3a HapyLLeHMe NOCTaBKM NPOAYKLUN UM OKa3aHUs YCAyr.

MpruMep — OGCNyXMBaHWe NOXWUAbIX toAel Ha AoMY. 118 06CNYXMBaHUA MECT Hble OPraHbl CaMOynpaB/ieHNs
00bIYHO MPMBEKAD T NOCPEeAHUKOB (T PeTbs CTOPOHA). B cnyyae, ecnn noTpebuTens He 06CAyXXUM NN M10X0 06-
C/YXXWUNN, OH N ero poACTBEHHUKM NPeAbABASAIOT NpeTeH3UN He K opraHm3auum, a K MecCTHOMY OpraHy camoyrpas-
neHus. Mo3ToMy A/11 MECTHOIO OpraHa BaXHO 06ecneunTb Halmume y opraHm3alum, okasbliBatoLei ycnyru. MHB.

20



FOCT P 53647.3—2015

MpuMeHeHWe aHanu3a Lenoyky hopmMmpoBaHus ctoumocty MopTepa o6ecneymBaeT MeTOLO/OMMIO, NO-
Ne3HyI0 AN NOHUMAaHUA 1 aHam3a paboTbl opraHmsauun. KOHKpeTHble feiicTBUA Uav onepauumn nccnegytoT, B
TOM YnCrie Ha npegMeT NOTeHLMaIbHOro paspyLleHns 418 YCTaHOB/IEHNA TOro, r4e CTOMMOCTL Bo3pacTaeT. 310
ABNAETCA OTNPABHOI TOUKOI B MOHMMaHWUM pa6oTbl OpraHu3aLun. MHorme BbICLUME U CPELHNE PYKOBOAUTENN
nosiaratoT, 4TO OHM «3HAIOT, Kak paboTaeT opraHmsauus». OfHaKko nccrefoBaHme MHOTMX KaTacTpod ykasbiBaeT
Ha VX He cnyyvaliHblii xapakTep. ECnvm pykoBOAUTENN He 3HAKOT, Kak paboTaeT Ux opraHusaums «B 06bIYHOM pe-
XUMe», TO CyLLECTBYET Masio LaHCOB COXPaHeHUs G13Heca B Crlyyae Kpuauca uim MHUMAeHTa.

7.5 CocTtaBneHne KapTbl npouecca

Mocne cornacoBaHus ¢ pa6oueit rpynnoii MHE 1iu BbICLUMM PYKOBOACTBOM NepeyHs K/oueBbIX BULOB
NPOAYKLMM WAV YCNYT Ha CrefyoLleli CTaanm LOMKHbI 6bITb NAEHTUMNLMPOBaHbI KpUTUYECKe BUb! AesiTeNb-
HOCTU. CBSI3aHHbIE C MPOU3BOACTBOM 3TUX NPOAYKLUU 1 YCAYT.

[OMKHBI 6bITb UAEHTU(ULMPOBaHBI NPOLECCh], NOAAEPXKMBAIOLLME 3T KPUTUYECKUe BUAbl AesTeNbHO-
CTU. @ Take BOBJIEYEHHbIE PECYPChI OpPraHn3aLlyuy 1 TPETbUX CTOPOH.

Mocne onpefeneHns NPoLeccoB U HEOBXOAMMbIX PecypcoB MOTyT 6biTb COCTaB/IeHbl KapTbl npolec-
COB AN1A KPUTMUYECKUX BUOB AesiTeNIbHOCTU. OCO6EHHOCTLIO 3TOr0 MeToja ABNAETC WAEHTU(UKALMS TONbKO
thakTuyecknx feiicTBIiA, OTHOCALLMXCS K MOCTaBKE KOYEBbIX BUAOB NPOAYKUMM WA ycnyr. CaMbiM OMNacHbIM
MOMEHTOM Ha AaHHOM 3Tane ABMSeTCS YBEPEHHOCTb PYKOBOAUTENEN B TOM, YTO OHU 3HAIOT «Kak BCe yCTpoe-
HO Ha camMOoM Jefie» B OpraHM3aluu, NoCKO/bKy BbiCLLee PYKOBOACTBO YACTO TEPSIET CBSA3b C HU3LWIMM 3BEHOM
opraHusauuu.

EC/IM OHM He 3HAIOT, Kak opraHusaums paboTaeT «B 06bIUHOM PEXUME», TOTA4a CYLLECTBYET Masio LIAHCOB
COXpaHEHWs1 3TOTO PeXuMa B KPUTUUECKON cUTyalmu. YKU3HEHHO BAXHO BbISBUTb peasbHble AeiicTBus (npo-
Liecchbl), 4TO6bI MMETb BO3MOXHOCTb NPOTrHO3KMPOBATL COObITHS BO BPEMS MHLMAEHTA.

EC/M 3TO BbINOSIHEHO, TO NPOAYKLUMS UKW YCAYTU [O/MKHBI 6bITh MCCMef0BaHbl Ha NPeaMeT UX Tekylleii
aKTyanbHOCTU 4151 OpraHM3aLum u Heo6XoAMMOCTM 06ecneyeHns HeNpPepbLIBHOCTU GM3Heca B OTHOLLEHUN UX.

Mpumep — OpraHunsayma XXX npegocTasniseT LWWPOKNI CNEeKT P YyCyr No ynpasBieHnio ak TuBaMmu NnoT pe-
6uTenein. OpraHmsauums MMeeT YeTbIpe OCHOBHbIX OTAena no paéoTe c NoTpebuTensMu: npefgocTaBneHne
yCNyr Ha fomy, yrnpas/ieHne UMyLLLecTBOM, 06CNYyXMBaHNe KOMMYHa/lbHOro 060pyoBaHUA 1 TOProBble AO0r0BO-
pbl. 3TUM 0T AenamMm NoMorarT BHy TPeHHWe 0T Aefbl, OANH U3 KO T OpbIX 3aHMMae T CA 3aKynkaMmu 3anyacTel n
o6opynoBaHus (CM. pUCyHOK 9).

Bbicllee pykOBOACTBO CUMTaeT 3BOHOK KIMeHTa 06 aBapunitHON CUTyaunm y Hero Ha AoMy K/1lo4eBOWM yc-
NYroi, NoCKo/bKY 3Ta ycnyra oroBopeHa B 4OroBopax ¢ MeCTHbIMWU AOMOYNpPaBAAOLWMMY KOMAaHusaMu. lanee
AO/KHbI 6bITb NAEHTUMOULUPOBaHbI KPUTUYECKNE BUAbI AesiTeNbHOCTU, NojaepXusatoLme 3T Npouecchl n
pecypchl, a Takxe BCce BHY TPEHHMEe N BHELLHWE B3aMMOCBA3N. 3TO cnefyeT AenaTh C TOYKN 3peHUs LenocT-
HOCT UV NpefocTaBAsieMoil ycnyru: (0T npuema 3BOHKa (3anpoca) A0 pelleHns npob6aemMbl), MOCKONbKY UMEHHO
3TOro norpeébuTens oXugaeT OT opraHmsaunn.

TopMbl» AOroBOpbI
MrpeBrnoevs VMyLLECTBOM
Ofinny w i T wcwBywnvMaoaBopysIMT W

PHW M

III I I|1LIJVIMLLI1VIJUIJInaf\

t 3anyactv no6opaoMMLL
PucyHok 9 — PacnpefeneHue BbI30BOB Tenle)OHHOV aBapuiiHoli cnyx60ii noTpebuTento Ha oM

CocTaBneHne kapTbl NpoLecca 06bIYHO HAYMHAKT C BEPXHEr0 YPOBHA MyTEM OMNWCaHWSA OCHOBHbIX 3/1e-
MEHTOB MNpoLecca, KOTOpbIM, Hanpumep, B OTAENE 06GCNYXMBaHUA KOMMYHa/IbHOTO 060pY0BaHUS ABNsSeTCS
0TKa3 OTONUTENbHON CUCTEMbI (CM. pucyHok 10).
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PucyHok 10 — lNMpumep OCHOBHbIX 3/1IEMEHTOB KapTbl npoLecca

3atem, Nepexofs Ha YPOBEHb HUXKeE, COCTaBSOT NOAPOGHYIO KapTy npolecca (CM. pucyHok 11).

PucyHok 11 — MNpumep noapo6bHOI KapTbl npoLecca

Janee mMoryT 6bITb NPUMEHEHbI 6OIee HU3KME YPOBHYM ileTasIM3aLmm NpoLeccoB, KOTOPbIe TakKe A0/DKHbI
6bITb 3aperncTprpoBaHbl. CucTema perucTpaumy 3anucein No npoweccy Jo/KHa ObiTb AJOKYMEHTMPOBaHA Ha
B6YMaXKHbIX UTN 3NIEKTPOHHBIX HOCUTENSIX.

MepcoHan, yyacTBytowwuii B pa6oTe npolecca, A0/HKEH NoMoraTb B COCTABIEHWUN KapTbl NpoLecca nyTem
onncaHns CBoUX AeiCTBUIA, NCMONb3yeMbIX pecypcoB. MockobKy noan paboTaloT no-pasHomy, a Hedhopmasib-
Hble hopMbl paboTbl CKIaAbIBAIOTCA B TEHYEHWE NPOAO/HKATENILHOTO Neproaa BpeMeH), TO NOSIE3HO MO BO3MOX-
HOCTM NpuBeKaTb K paboTe HECKOJIbKMX COTPYAHUKOB, y4acTBYOLWUX B paboTe 04HOMO npoLecca.

O6paboTka KapTbl Npolecca ob6ecneynBaeT BO3MOXHOCTb NOCTaBLLMKaM YCAYT MOAHATL YPOBEHb 06CNY-
XUBaHUS TaM. rAe CyLLLeCcTBYIOT TPYAHOCTU (HexBaTka pecypcoB, C60W NMTaHUs, 0Tkas CUCTEMbI 6e30MaCHOCTY).
CnepyeT Takxe cobpaTtb UHOpMaLMio O TOM, Kak NPeoo/1eBatT TPYAHOCTU B HAcTosILEee BpeMs. BO3MOXHO,
Ha 3TOM YPOBHE MOXHO UAEHTU(ULMPOBATL HEKOTOPbIE pPeLleHns — 06X0AHbIE MyTH, KOTOPbIE CYLLECTBYIOT B
opraHusauuv, HO He [LOKYMEHTMPOBaHbI, a Takke 06/1acTu, rae opraHn3aumsa MoXeT NOBbICUTL CBOK YCTONYM-
BOCTb U CHU3UTb YAA3BUMOCTb.

7.6 Mpuembl cocTaBeHus KapTbl npolecca

OfHa 13 caMblX NPOCTbIX (POPM COCTaBNEHUS KapTbl MpoLecca OCHOBaHa Ha UCNo1b30BaHUN He6O0IbLLUNX
KNeliknx MCTKOB. PaboTHWKy, y4acTByloLLeMY B npoLecce, NpeanaraiT onucatb Bce cBouM aeiictus. OH onu-
CbIBaET KaXAylo CTaZMio npoLecca Ha OTAE/TbHOM K/1eKOM NINCTKe, KOTOPbI 3aTeM HaknensatT K AuarpaMmme
Ha nnakaT c U3o6paxeHneM 6/10K-CXeMbl npouecca (CM. pUcyHok 12). Vicnonb3oBaHWe KNenkux /IMCTKOB Mo-
3B0/1SET 406aBMTb NPONyLLEeHHbIe 3Tanbl Npouecca, Npy 3TOM OTCYTCTBYET HE06XOANMOCTb B U3MEHEHWUN BCEi
6710Kk-cxeMbl. CneayeT y4ecTb, UTO OYEHb YacTOo OnpallMBaeMblli TOXE MOXET NPONYCTUTb KaKMe-TO OonucaHus,
cunTas, 4To YesloBeK, MPoBOASLLMI ONPOC, XOPOLLIO 3HAEeT NpoLiecC.

Ha cnepytolleli ctagnm fomkHbl ObITb NCNOMb30BaHbl K1eikue ANCTKU APYroro uBeTa A/ HaHeceHus
Ha KapTy pecypcoB, MCNO/b3yEMbIX Ha KaXAOM 3Tane npouecca. KnwyeBbiMu pecypcaMmu MOryT 6bITb crieay-
oLMe: nNepcoHasl, MHopMaLMOHHbIE CUCTEMbI, NPOM3BOACTBEHHbIE 060pyAOBaHUE U pecypcbl. Ha kneiikmx
NNCTKaxX AO/DKHbI ObITb OTMEYEeHbl: KOIMYeCTBO, pasMelleHne, HaBblkM, (DYHKLUM, OTBETCTBEHHOCTb U 0653aH-
HOCTU nepcoHana. Mogaepxusarwme NTL cuctemsl f0O/MKHbI ObITb 3apPErMCTPMPOBAHbLI, B TOM YMC/1e KOMMbHO-
TepHoe obopyaoBaHue, NprknajgHoe nporpaMMHoe obecnedveHune, TeNeKOMMyHUKaUumM n apyras nHopmaums.
CnepyeT Takke ykaszaTb He06X04uMble MPON3BOACTBEHHbIE CPEACTBA: MOMELLEHUE, MPON3BOACTBEHHOE 060pY-
[oBaHue n matepuasibl. OYeHb 4acTo B KPUTUYECKUX BUAAX AeATENbHOCTU yYacTBYIOT TPeTbM CTOPOHbI, Urpas
BaXHYI0 pO/ib B Ka4ecTBe NOCTaBLLMKOB TOBApPOB W yCNyr, NOAPAAYMKOB UM MOCPESHNKOB MeXy opraHu3aum-
el n ee noTpebuTenamn. Ix yuactre B npouecce Takke 40/HKHO OblTb 3aperncTpupoBaHo.

[na 0co60 OTBETCTBEHHbIX onepauuii npouecca PekoMeHAyeTCs MCNofb30BaTb OTAEe/IbHYl 06/1acTb
AvarpaMmbl 1 Kneikue NUCTKM cneymanbHoro ugeta. Mocne 3aBepLueHnsi CocTaB/ieHMS KapTbl npolecca, Bbl-
XOZHble AaHHbIe JO/MKHbI ObITb 3aperncTpUPOBaHbl U COXPaHEHDI.

* T — nHdopMaLoHHbIE TEXHOOTUN.
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Mocne cocTaBneHns kapTbl npouecca ANS BCEX NPOLLeCcCcoB, NOALEPXMBAIOLLMX KpUTUYECKME BUAbI Ae-
ATENIbHOCTN ANA KNIOYEBbIX NPOAYKLUN MAW YCAYT, NPOBOAAT MAEHTUMKALMIO BCEX MCMOJb3YEeMbIX PECYPCOB
(cm. pucyHok 13).

PucyHok 12 — lMpocTas KapTa npouecca

BX0Abl W BbIXO4bl AO/MKHbI 6biTb 3aPErMcTPUPOBaHbI C yKa3aHUEM 0 HEOBXOAUMbIX /151 BbINOSHEHUs 3a-
[laun BpeMeHM 1 pecypcax. 3annuchb 0 HE06XOAUMbIX pecypcax fo/hKHA ObITh CAenaHa HaNpPOTUB KaXA0ro ae-
MeHTa npouecca. Kak 6b1710 0TMEUYEeHO, BaXHO YUYeCTb, YTO HEKOTOPbIE BUAbl A€STENILHOCTU HOCAT CE30HHbII
xapakTep, No3TOMy UCMO/b30BaHNE PECYPCOB MOXET U3MEHSTLCA B TeUeHue rofa, HanpumMep, nouta Ha HoBblit
rof, n PoxzecTBo TpeGyeT NpuBIeYeHnsl BPEMEHHOTO NePCcoHasia U A0N0NHATEbHbLIX CPeACTB.

B npunoxeHuy J1 npuBegeH npumep hopMbl XypHasia 3anuceii 0 pecypcax A/isi Kaxxaoro Bua AesTeNbHOCTH
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7.7 OueHKa pucka

Ha cnepytoulem atane Heo6X0AMMO BbINOMHATL OLEHKY pUCKa 718 BCEX BUAOB PECYPCOB, MAEHTUNLM-
pOBaHHbIX B kKapTe npolecca. Eciv y opraHusauuy yxe cyLLecTByeT NPOLECC MEHEMKMEHTA pUCKa, pasyMHO
1CMNo/b30BaTh 3TOT NpoLiecc A/ oLeHkn pucka MHB. B Kaxaoii opraHu3aumm cyLecTByOT TOUKM, 0TKa3 B KOTO-
pbIX BbI3bIBAET OTKa3 BCEli CUCTEMBI, HANPUMep, K/THYEBOK COTPYAHUK UM KIOYEBOI NOCTaBLMK. Vcnonb3ys
[aHHble COCTaB/IEHHON KapTbl NMpouecca, ferde WAeHTUMULMPOBATbL, Kakue NpoLecchl . criefoBaTesbHo, Ka-
Kue aeicTeus ByayT 3aTPOHYThI B C/lydae BO3MOXHOIO OTKa3a B 3TO TOuke.

Mpumep — M3roToBUTENb BbINyCKaeT LUMPOKUIA accopTUMeHT oducHoi mebenn. OgHa U3 NpovsBoA-
CTBEHHbIX IMHWI KOMNAHUN NPou3Bena 60/bLIOK 06bEM TUNOBOW NPOAYKLMY B LLMPOKOM aCCOPTUMEHTE C HU3-
KUM KO3(p(PMLMEHTOM peHTabeNbHOCTH, B T O BPeMs Kak Apyrasi Npou3BoOAC T BEHHASA IMHUA BbINOMHWAA CNeuu-
anbHbIN 3aka3 He60NbLWOro o6bemMa C BbICOKMM YPOBHEM Aoxoga. Takas cneuunanmsaums obecneyunna BbiNnonHeHne
NnocTaBKu NPOAYKLMN KOMMNaHUM B ABYX HULIAX PbIHKA U 06ecneynna BO3MOXHOCTb 3aK/iyaTh KOHTPaKThl C
KPYNHbIMU KMeHTamu. NpoBeAeHne aHanM3a pucka Ans BbINOMHEHUA CreLMasibHOro 3akasa NpuBeno K BbisiBrie-
HWUIO B 3TOli NPON3BOACTBEHHOV NMHUN eAUHCT BEHHOW TO4YKN BO3MOXHOIN0 0TKa3a: TOMbKO OAUH O4eHb OMbIT-
HbIi CnyXaluii MOXeT BbINOMHATb CreymanbHble paboThbl NO AepeBY AN Me6enn No cneynanbHOMY 3akasy, B
€ro oTCcyTCTBMVE IMHUA OCTaHaBNnBaeTCcsA. OTKas NoCTaBUTb Mebesb No cneyuanbHOMY 3aKkasy opraHusaunsm
MOXeT NPUBeCTU KNoTepe 06LLLEero KOHT pakTa HanocTaBKy TUMOBOM ohrcHOV MeGenn c Temu Ke KOMNaHUAMU.

BbiBOA: cnegyeT UAEHTUDMUNPOBATb TOUYKM, 0TKa3 B KOTOPbIX Bbi3biBaeT OCTAaHOBKY MpoLecca, Npo-
BECT W aHaNn3 pucka n ero o6paboTKy.

BHyTpeHHMEe 1 BHeLLHMe onacHocTK, o6s13aTenibCTBa U YPOBEHb NOABEPXEHHOCTU PUCKY AO/IKHbI ObITb
NAEHTUULNPOBaHbI BMECTE C BEPOATHOCTLIO peanusaumy onacHocTW. PesynbTaTbl AO/MKHbI ObITb 3aperu-
CTpUpOBaHbl. B opraHmsaumm MOXeT yXe CyLLeCcTBOBaTb PEECTP pUCKa Kak 4acTb CUCTEMbl MEHeKMeHTa pu-
CKa. B 3TOM c/lyyae Heo6xoanmo paspaboTaTb UHTENPUPOBaAHHLI PEECTP pucka.

BHVYMaHWe [OMKHO Takke 6bITb YAeNeHo pa3pyLLleHnsaM 1 Kpusnucam, KoTopble NPOUCXoasaT BHE opraHu3a-
uvn. ABapusi B O4HOI OpraHM3aumu MOXeT NMOBUSTb HA BCEX e KOHKYpPEeHTOB. ABapus, npov3oLweaLwas ¢ Kpy-
n3HbIM Nnaiinepom Kocta KoHkopausi B sHBape 2012 roaa, NoBusiNa He ToJ1IbKO Ha ee CO6CTBEHHUKOB KOMMaHWH
Carnival Corporation, HO 1 NnpuBena K NafeHunto cnpoca Ha Kpyu3bl BO BCEX TYPUCTUYECKNX KOMNAHUAX.

Mpumep — M3 npogaxu 661710 U3bATO 60s1ee 600 BUAOB coyca, 3arpA3HEHHOT 0 KaHL,ePOTreHHbIM NULLLEBbLIM
KkpacnTenem «CygaH 1». B pe3ynbTaTe CHU3WUAUCL MPOAAXM OPraHn3aunumn-m3aroToBUTENS, XOTSA ee CoyC He
cogepixan HUKakmx NCKycCTBEHHbIX KpacuTened. KamnaHusa, nogHATas cpeAcTBamMu MaccoBOW nHopmauumn n
06L,eCTBEHHOCTbIO, MPUBENa K CH/KEHUIO CNpoca Ha NPOAYKLUMIO 3TOI opraHnsauunun. 3a nepsebie YeTblpe AHA
0T3biBa NPOAYKUNN TPU ThICAYM NATHCOT NOTpPe6GuTeneil NO3BOHUAN HA FOPAYYIO NMHUIO, TpPebys AOMONHMN-
TenbHbIX UccnegoBaHuii. OpraHnsauns BblHYX/eHa 6blfla Ha4YaTh AOPOryl0 pekfamMHylo akuuio AN 3awmnThbl
6peHpa n ceoeit 90-NpPoLEeHTHOM 40NN NPOoAaX Ha PbIHKE.

BbiBOA: MHUMAEHT, KOTOpbIl/i HE NPOMCXOANT HenocpeAcTBEHHO B Npejesiax opraHm3auunmn, Toxe MoxeT
6bITb OnaceH. BocnpuaTue 3aMHTepecoBaHHbIX CTOPOH, B JaHHOM c/ily4yae 06L,eCc TBEHHOCTU, AO/KHO ObiTh
NPUHATO BO BHUMaHue npu pa3paboTke npoueayp MHB.

Pe3y/nbTaThl aHa/M3a BO3A4elicTBUA HA GM3HEeC U aHanM3a pucka MCNoMb3ylT A/ CO34aHUA MaTpULb
pucka Ansi KpUTUYECKUX [eCTBWIA, Kak NoKa3aHo Ha pucyHke 14.

OWNBIHMITM bl tO

MnaHvposaHa nuwowunran*
BO3AENCTBUE
VhpuniHHiti
MpuHTa OrgeHauem*
HVHAVHTIMb kOB |
HkaoH BEPOATHOCTb BbicoTa

PucyHok 14 — MNpumep matpuLbl pucka
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Ha gaHHOM 3Tane BHOBb MOTYT 6biTb NMPOBEAEHbI KOHCYbTaLMK 1 CorflacoBaHne ¢ KoopAuHaLMOHHbIM
CoBeToM CMHB 1nun ¢ BbICWIMM PYKOBOACTBOM MO OMpeAesnieHnio pucka A8 KpUTUHECKMX BUAOB AeATeNbHO-
CTW. BaXHO Takxe NOoHATb Kakoil ypoBeHb pUcka OpraHv3alns rotoBa NpUHATL Kak 4ONYCTUMbIA. YPOBEHb A,0-
nyCcTUMOrO puUcka onpefensieT ypoBeHb YCTOWUYMBOCTY OpraHu3aummn 1 KONMYecTBO 3aepXeK UM 0CTaHOBOK
NOCTaBOK, KOTOPble OpraHn3auusa cunTaeT NPUemMIEMbIMU C NO3NLMIA 06ecnevyeHns HenpepbIBHOCTU (OYHKLMO-
HMPOBaHMsA npoLecca.

7.8 O6paboTka pucka AN ero CHUWKEHUs U 3alWuTbl OT NOTepb

B maTpuue pucka, NnpeAcTaBNeHHON Ha puUcyHke 14. nokasaHO HECKOJIbKO BapuaHTOB, MPUMEHUMBbIX K pu-
CKY KpUTUYECKMX BUAOB AEATENbHOCTU: NPUHSATUE, YNpaBAEHUE UK OTpaHUYEHNe, CHUXEHME UK Npeaynpex-
[eHvie u nnaHnpoBaHune. CooTBeTCTBYOW At 06paboTka pucka MOXET BKIOYaTh B CE6S1 OAMH U3 3TUX BapuaH-
TOB WU UX COYETAHME.

7.9 MpuHATHE pucka

B cuTyaumu, korga Bo3felicTBMe Ha GU3HEC HE3HAUMTENIbHO UM BEPOSITHOCTb OTKasa HU3ka. KoopauHa-
LMOHHbI CoBeT CMHB. BK/HOYAIOWMi YNIEHOB BbICLIEro pyKOBOACTBA, MOXET NPUHATL pelleHne O NPUHATAN
pucka ¥ oTKasaTbCsi OT feliCTBMiA N0 06paboTke pucka. [onycTUMbIFA PUCK 3aBUCUT OT pasMepa opraHm3auuy,
MPUYACTHBIX CTOPOH U UX UHTEPECOB, cdepPbI AeSTE/IbHOCTU OpraHn3aLuu, LeNCTBUI KOHKYPEHTOB U Noaxosa
BbICLUEro PyKOBOACTBA K PUCKY.

7.10 CHWXeHne pucka

B cnyyae BbICOKOTO YPOBHSI pUCKa U HU3KOTO YPOBHS BO3AENCTBUA Ha KPUTUYECKWE BUAb! AeSTENbHO-
CTW NPeAnoYTUTENIbHO CHUXEHMe pucka. Hanpumep, nNpy BbICOKOM PUCKE OTKa3a 3HEeProCcHaGXeHust Hanume
1 hyHKLMOHMPOBaHME Pe3epPBHOrO reHepaTopa Wan APYrux NCTOYHUKOB 3/1IEKTPONUTAHUA CBOAUT K MUHUMYMY
BO3/eliCTBME OTKa3a 3/IEKTPOCHAGXKEHUA Ha KpUTUYECKME BUAbl AesiTeNbHOCTU. Ecnn pa6oTa ¢ 0fHUM nocTas-
LLIKOM MOXeT ObITb NPUOCTAHOB/IEHA NPU HAPYLLEHNWN NOCTABOK, TO NPUBJ/IEYEHEe BTOPOro NOCTaBLLMKa aHa10-
TMYHOW NPOAYKLMMN 1 YCNYT MOXET CYLLLeCTBEHHO COKPaTUTb PUCK TAKUX UCCIEA0BaHWA.

711 TpekpalweHne feaTenbHOCTH

B cnyyae BbICOKOrO puCKa CYLLECTBEHHbIX BO3AEWCTBUI Ha AESATENBHOCTL OpPraHu3auuM U HEBO3MOX-
HOCTU CHUXEHUS PUCKA MOXET BbiTh MPUHATO peLleHUe O NpekpalieHun esTeNbHOCTU. Ecnn npekpatieHve
[esiTeNIbHOCTU HEBO3MOXHO, HEOGXOAUMO M3MEHUTL UK NEepPEenpoeKkTMPOBAaTL MPOLECCHl UM U3MEHUTL pas-
MeLLeHIe NPoLEeCcCcoB, HanpUMep, pasmMecTUTb NPOU3BOACTBO Ha 6o/iee 6e30MacHbLIX TeppuTopusiX, rae nocnea-
CTBUSI ONACHOCTM crabee.

7.12 MNnaH obecneyeHns HenpepbIBHOCTN 6M3Heca

ECnn BEpPOSITHOCTb OMAcHOrO COBbITUS He BbICOKA, a BO3AelcTBUe HA 6U3HEC ABMSIETCS OYeHb Cylle-
CTBEHHbIM. BaXKHO UCC/ef0BaTh MiaHbl 06ecneyeHnst HENPEPLIBHOCTM GM3Heca Ha UX BbIMOHUMOCTL B YC/IO0-
BUSIX MHLMAEHTA. [TPMMEpPOM MOXEeT CTaTb Kaccuyeckuii cyyaii, korga uenas rpynna k1o4eBoro nepcoHana
BbIMrpasia B HaLMOHA/IbHYIO TOTEPEI0 U NPUHSANA PeLleHre HeMe/1eHHO 0CTaBUTL CBoM paboune MecTa.

B npvnoxeHn M npuBegeH npuMep hopMbl 3anuceii 0 CHUKEHNW pUCKa.

CTpaxoBaHue 4acTo MOXET CTaTb CMOCO60M BO3MELLEHNUS yuiep6a OT Noc/1eACcTBUA BO3MOXHOIO ONacHo-
ro co6bITUsI. HECMOTPS Ha TO. UTO 6narofjaps CTPAXoBaHMIO MOXHO NOJYyYUTh KOMMEHCALLMIO 3a NOTepto CPpeacTB
(Hanpumep, 060pyA0BaHMUS) U AOXOA0B, OAHAKO 3TO HE MOMOXET 3aLUMTUTL GPEHS 1 pENyTaLmMio OpraHn3aLui.

JlosinbHOCTL NOTPE6UTENs He SBNSIETCA BEUHOM, opraHm3aumus Ao/kHa NpeaycMoTpeThb Cnocobbl coxpa-
HEHWs1 CBOUX MOTPEGUTENeE [0 NOMHOTO BOCCTAHOBMEHUs ycnyr. MnaHupoBaHue o6ecneyeHust HenpepbiBHO-
CTM 6U3HECA SIBNSETCS OCHOBHbIM 3/1EMEHTOM npouecca MHB. KoTopblii pa3paboTaH A/si o6ecneyvyeHnst He-
NPepbIBHOCTU MOCTABKW NPOAYKLUM 1 YCNYT OpraHu3auum notpeéutensm. Miy6bruHa naaHupoBaHus 3aBucuT oT
YPOBHSI prcKa 1 BO34eiCTBIS HA OpraHM3aLuio HapyLeHWs, B COOTBETCTBUM C OMYCTUMbIM PUCKOM.

Pe3ynbTaToM OLEHKM puUcka [LOJKEH CTaTb NepeyeHb feiicTBuii No 06paboTke pucka, paspaboTaH-
HbIX ANS:

1) CHWXeHUs BepOATHOCTY HapyLLIeHWs/pa3pyLleHus AeaTeNbHOCTY;

2) coKpalLeHusi Neprofa HapyLLleHVs/paspyLleHus AesaTenbHOCTY;

3) orpaHuyeHus Bo3geicTBUA 10600 HApYLLIEHWS/Pa3pyLeHUs Ha KloueBble BUAbI NPOAYKLMN 1 yCayr
opraHusauuu.
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AHann3 BO3AeNCTBUs Ha GU3HEC 1 aHa/IM3 pucka Heo6X0AVMMO NPOBOAUTL PETY/ISIPHO, a TakkKe Npu BHe-
CEHUN CYLLLECTBEHHbIX N3MEHEHWA B leATENbHOCTL OPraHM3alyy Uau Bo3felicTBUA opraHu3aLmm Ha OKpyxato-

wyto cpeqy.
8 CTpaTerus HenpepbIBHOCTW GM3Heca

Mocne naeHTUmkaumm KpUTUYECKUX BMAOB paboT, NPOLLECCOB U PecypcoB, KOTOPble NOAAEPXUBAOT
K/loYeBble NPOAYKUMIO WA YCNYrM OpraHu3aluy, 3aBeplueHus AeiCTBUiA Mo OueHKe BO3AEWCTBUIA U pucka
0MacHoro cobbITus, COornacoBaHs BPEMEHMN BOCCTAHOB/IEHUS 06bekTa U MUHUMAsIbHOTO YPOBHS TpebyeMbix
yCAyr, opraHvM3aums go/KHa pacCMOTPeTb NyTN AOCTMXEHUSA (MPOAO0/HKEHUST) HENPEPLIBHOCTU AEATE/TbHOCTY

B cootBeTctBUM ¢ TOCT P NICO 22301 opraHu3saumsa go/mkHa onpeaennTb NOAXOAALLYI0 cTpaTernio He-
npepbIBHOCTN 6r3Heca ans:

1) 3aWmMTbl NPUOPUTETHLIX BUAOB AEATENLHOCTU:

2) ctabunusauuun, NPoAo/HKEHUsI, BO30OHOBEHUS N BOCCTAHOBIEHNS NPUOPUTETHBIX BUA0B AeSATe/IbHO-
CTU 1 Nx obecneyveHns pecypcamu:

3) cMmsirYeHusi NoCneacTBUiA, pa3paboTku OTBETHLIX MEP U yNpaBAEHUSt UMU.

Nvua, oTBeTcTBEHHbIE 32 MHE, AO/MKHbI onpeAennTs cnocob BO306GHOBMEHWS opraHv3auuein kputuye-
CKUX BUAOB AeATe/IbHOCTU B Npejesiax yCTaHOB/IEHHOTO BPEMEHMN W Kakne pecypcbl AnA 3TOro noTpebyroTcs.
370 onpegenseT TpeboBaHUA K pecypcam AN obecneyeHnss HenpepbIBHOCTU AesATeNIbHOCTU. Kpome Toro, He-
06X0AMMO onpefenuTb, kak ByayT OCyWecTBAATbCA B3aMMOOTHOLUEHUS C KHOYEBLIMU 3aMHTEPECOBaHHbIMU
nvuamun BO BpeMS paspyLUeHUs.

Mpu BbIGOpPE COOTBETCTBYHLLErO0 BapuaHTa WM CTpaTerMnm BOCCTAHOBEHUS AEeATESIbHOCTU AO/IKHbI
6bITb NPUHATBLI BO BHUMAHME MaKCUMasibHO NpUeM/IEMbI Neprog HapyLLeHni/pa3pyLLeHnin NS Kaxaoro suaa
[eATeNbHOCTY, 3aTpaThl Ha BbINOJIHEHME cTpaTerunii n ywepb ot nocnencTenii 6esgeicTens.

Mpwu cornacoBaHuy cTpaTernii BOCCTAHOB/IEHUS AO/MKHbI OblTb YUTEHbI BOB/IEYEHHbLIE B HUX K/THOUEBbIE
pecypchbl, HanpMmep NepcoHars, NPoM3BOACTBEHHANA cpefa, TEXHOMOorMN, nHhopmauumsa 1 3anackl. MiHdhopmaym-
OHHble pecypcbl HE06X0AMMO paccMaTpMBaTh OTAE/IbHO OT TEXHOIOTMYECKNX HA OCHOBE COCTaB/IEHHbIX paHee
KapT NPOLECCOB, Tak Kak Yepe3 A0CTYN K KpUTUYECKO/ MHhopMaLMm, He3aBUCUMO OT NPUTOAHOCTU TEXHO/OTWA,
BO3MOXHO yrpaB/ieHNe K/TYEeBbIMU YCyraMu BpyYHYHo.

Mpumep — OpraHnsauns ABASeTCA BaXHbIM NOCTaBLLMKOM NPOAYKL N HA 60/1bLUOK MACOKOMOUHaT. 3Ta
opraHusauus pacrnosioxeHa B He6oNbLIOM ropoge, U NocTaska 3/IeKTPO3HEPTUN A1 Hee ocyLlecTB/seTCSA
eAMHCTBEHHOI B 06nacTu anekTponoacTaHuneli. OgHax bl yTPoM nojava anekTpuyecTsa 6blna npuocTa
HOBJ/IEHA 1 NPON3BOACTBO OCTaHOBUNOCL. O6bIYHO NOAaYa 3HePrun Bo3o6HOBIAMIACL B TeyeHne 04HOro vaca,
HO B TOT feHb 3TOro He NPoOM30LW/I0. [oCTaBLLMK 3/1eKTPO3IHEPTUN NPONHOPMUPOBAsT OpraHn3aumo o ToMm,
4TO NPON3O0LL/IO CEPbE3HOE MOBPEXAEHME, N NoJaya 3Heprum BO306HOBMU T CS He paHee, YeM yepes 2 JHSA.

OTacuTyaunsa npueena K cepbe3HbiM Npobaemam 4158 KOMNaHuu, T.K. 0T Cy TCTBOBaa 3/IeK T PO3Hepruns
Ansa paboThbl KOMNbOTeEpPOB, TenedoHoB, (hakcoB, odhuncoB 1 cknagos. OpraHmsayna He UCNob30Bana Gymax
HbIX HOCUTeNe nHpopmauun, BCce 3anMcu XpaHUIMCb B 3/1eKTPOHHOM Buge. B pesynbTaTe opraHnsauuns He
MOr/fia BOCNO/b30BaThCA 3anNnMcaMmn o NoTpebuTensax, nepcoHase U nocTasLmnKkax. XoTH opraHnsauns nmena
3anacbl NPoAYKLMM Ha cknagax, NepcoHas He 3Hal, YTOo U KyAa Heo6Xo4MMO HanpaBaATb, U HE MOT NONYYNTb
[OCTYN K CkMagaM, Tak Kak Ha HUX oTCy TCTBOBasio ocBeleHne. OTNpaBnB NepcoHan AoOMOM, aAMUHUCT pauums,
npu Heo6Xxo0AMMOCT U, HEe MOr/1a C HUM CBA3aThbCA. B 3T 0 Bpemay OCHOBHOro NnoTpebuTensa Takxe nponsoLuna
oCcTaHOBKa NPOM3BOACTBA, M TOHHbI Msica He 6bl/In BOBpeMs 06paboTaHbl.

BbiBO/: HEO6XOANMMO 06ecneUnBaTb pe3epBHblIe BO3MOXHOCT Y fOCTYyna K nHopmauuu.

BblleynoMsaHy Tas opraHmsauusa nocse aToro cay4vas gns obecrneyeHns ycToliunBocTU CBOe paboThbl
ycTaHOoBW/Ia HEGONbLUOW aBapuiiHblii reHepaTop.

J06OI MHUMAEHT, KOTOPLIV NPUBOAMT K HApPYLUEHWIO JO0rOBOPEHHOCTEl, BbI3blBAET HEYA06CTBA 4151 J1i0-
[eii. Bklouasi nepcoHas opraHusalum, notpe6utesneii, NoapsaauMKoB, NapTHEpPOB U COOGLLECTBO B LiesIoM. Yem
6onblle 1 anuTenbHee paspylleHue, Tem 6ofblive NocneAcTsus Ans Mogeil. O653aHHOCTLIO opraHu3aLum
ABNSETCS 3awmTa togeli U BbINo/IHEHNE HOPMATUBHbBIX 1 JOTOBOPHbIX TPEOGOBAHWIA.

[Ons 3(pPeKTUBHOTO BOCCTAHOB/IEHUSI OPraHn3aLms 4o/MKHA 06ecnednTb pa3paboTky COOTBETCTBYIOLLNX
HR-NOMMTMKM IV NpoLeayp BbICOKOTo pyUcka, Kak 4acTi 06LiMX feiicTBuiA No BoccTaHoBNeHU0. HR-Nonutuka u
npoueaypbl AO/KHbI OXBATbIBATL B 061aCTU:

* HR — BbICOKWIA pUCK.
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1) ynpasneHue nobMu BO BPEMSA BOCCTAHOB/EHUS;

2) nopaepxKky nogel nocne BOCCTaHOB/IEHNA opraHn3auuu.

BaxHo o6ecneunTb, yTo6bl HR-NnoNUTMKa ¥ Npoueaypbl, Npu 06paLleHun K HUM. NO3BOIS/IN pacno3HaTb
1 onpefenvTb BAUSHWE paspyLlUTeNbHOTO MHUMAEHTA Ha Nodeit, nocTpajasLumnx oT Hero. OTkas NpusHaTh 3Tn
npo6sembl 1 yNpasATe MU MOXET NPUBECTU K HEA0BOLCTBY M0AEN Y. CliefoBaTesbHO, K CHIKEHNIO BO3MOX-
HOCTei opraHv3aLum B TO BPeMs, KOrAa oOHa siBNsieTcs Hanbosnee ys3BUMONA.

BnusiHwe Ha nofeli KpynHOro MHUMAEHTa U NocnefyowWwero paspyLleHsa He 3akaHuMBaeTCs B MOMEHT,
Korja opraHusaums NosiHOCTbI0 BOCCTAHOBWMNACH, XOTA OHa W BEPHY/1acb K HOpMasibHON paboTe. [Ana MHOrmnx
3TO BANAHME NPOAO/KAETCA B TEYEHNE ANNTENBbHOIO BpemMeHun. MoaTtomy BaxHO, 4To HR-noauTvka v npoueay-
pbl OCYLLLECTBNANNCH B OpraHu3aLummn B TeyeHne AnnTenbHOro nepruoja.

[nsa opranusaummn BaxHo paspaboTtartb cTparerim no obecneyeHnto HenpepbIBHOCTM CUCTEMbI MOCTABOK,
NOCKO/IbKY CYLLEeCTBYIOT C/lyyan, Korja opraHnsauns 3aByUCUT 0T HECKONbKNX OCHOBHbIX MOCTaBLLMKOB, KOTOPble
[0/TXHbI BOBPEMS MOCTaBNATL KOYeBble NpoayKTbl U ycnyru. B cootBetcteum ¢ FTOCT P MCO 22301 opraHu-
3auma JO/MKHA NPOBECTN aHa/IM3 BO3MOXHOCTEN B 06/1aCTV HENpPepbIBHOCTY 6M3Heca y NoCTaBLUVKOB, KOTOpPbIe
NAEeHTUULMPOBaHbI Kak 3HauYMMble B NpoLiecce aHanusa Bo3aeiicTBusi Ha 6usHec.

Kak 6b1/10 cka3aHo paHee, NoTpeduTe Ny OXUAAIOT, YTO OpraHn3aLys BO3bMET Ha ce651 OTBETCTBEHHOCTDL 3a CBOIO
CuCTEMY NOCTaBOK, N. BEPOSTHO, OHN By yT CUMTaTb OpraHM3aLmio (a He ee MOCTaBLUMKOB) OTBETCTBEHHON 3a HapyLUeHVe
noCTaBKU NPOAYKLMM UK ycryr. Kpome Toro, opraHmn3aLms rokeT oTBeyaTb 3a MNoXyH nocTaBky B COOTBETCTBUM C 3aKO0-
HoJaTeNIbCTBOM. laxke ec/iv Npobsiema B ee nocrasLumkax. [MosTomy penyTaumum opraHusauum n ee 6peHay MoXeT ObITb
HaHeceH cepbe3Hblli yLLep6 B C/lyvae BO3HUKHOBEHUS NPOG/IEM B CYICTEME NOCTaBOK UK B AEVICTBUAX NOCTaBLLVKA.

Mpwu pa3paboTke cTpaTernnm BOCCTaHOBIEHNS AeATENbHOCTN 06bIYHO PEKOMEHAYIOT PACCMOTPETL YeTbipe
BO3MOXHbIX CueHapus. He cnefyeT uckaTb nNpuunHy Bblibopa cueHapus. BmecTo 3Toro Heob6xoAmMmo uccrie-
[oBaTb BO3MOXHOE BO3feiicTBME COObITUIA, ONNCaHHbIX B CLieHapun, B crydyae ux peanunsauuv. Cnegyioume
yeTblpe cLueHapus ABNATCA Hanbosee BaXKHbIMU;

- HEBO3MOXHOCTb MONacTb B NOMeLLEeHEe;

- HexBaTka nepcoHana.

- HapyLleHue TeXHONorui;

- HapylleHue K/YeBblX NOCTaBOK OT MOCTAaBLLMKOB U NapTHEPOB.

CyLlecTBYIOT TPU YPOBHS CTpaTernii BOCCTaHOB/IEHNA AeATENbHOCTY;

1- i ypoBeHb — [losiHas paboTocnoco6HOCTb — OTKa3bl HEBO3MOXHbI.

2-  ypoBeHb — BoccTaHOBMEHWE Ha COrnacoBaHHOM MUHUMa/IbHOM YPOBHE B TeUYeHWe YCTaHOBIEHHOrO
nepuoja BOCCTaHOB/IEHUS.

3- iypoBeHb — T[pekpalyeHue paboThbl.

Crpaternio obecneyeHuns nonHoi paboTocnocobHOCTM cneayeT NPUMEHATb B c/lyyae, Korga He MOXeT
6bITb JOMYLLEHO HUKAKNX HapyLLeHWIi/pa3pyLLueHnii aeaTenbHOCTU. OTO OTHOCUTCS, Hanpumep, k paboTte Tene-
dhoHOB aBapuiiHoli cnyx6bl «01», 31eKTPOHHbLIX GaHKOBCKMX onepauuii no nepeBoay CPeACcTB WU OTAeNeHui
peaHumMauumn B 60sbHULLE.

Jy6nuposaHue [elicTBUIA 1 pecypcoB, NOAAEPXMBAIOLLMX Takylo AeATeNbHOCTb, ABNsSeTca Havbonee
NPOCTbIM CNOCO60M MOBbILEHUSA paboTocnoco6HOCTU. HanpuMep, B TEYEHWE OAHON CeKyHAbl paboTa KOMMbio-
TEPHOro cpeAcTBa Ha OTAENIbHOM y4yacTke MOXeT aBTOMaTU4eckun NepeklounTbCs Ha ApYroi yyacTok no Ay-
61poBaHHON TeNIeKOMMYHUKaLMOHHOW ceTw.

Ecnv Bo306HOBNEHNE AEATENBHOCTU MOXET 6bITb OCYLLECTB/IEHO NO3TANHO B TEYEHME HEKOTOPOro Bpe-
MeHW. cnefyeT cornacoBaTh 3Tanbl BOCCTAHOB/EHNSA W Bpems WX 3aBeplueHuns. PaccmoTpeHue Bo3geincTeus
HapyLUueHunii/pa3pyLleHnii Ha OpraHn3aunio B TeYeHNe NPOAO/HKUTENBHOIO Neproda BPpeMEHN MOXET NMoMOoYb
yCTaHOBWTb NMapamMeTpbl NPMMEHEeHNS Takoro NogxoAa, Hanpumep, Yepes Aga vaca AO/HKHO ObiTb BbINOHEHO
BOCCTaHOB/IEHME AeATENbHOCTY Ha 25 % (cornacoBaHHbIi MMHUMa/IbHbIN YPOBEHb), Yepes ABa AHA — Ha 50 %.
a rnosiHoe BOCCTaHOB/IEHNE — Yepes3 Hefesto.

Mprmepamy peLleHuid, B KOTOPbIX NPUMEHEH AaHHbIA NoAX0A, SBAATCA: UCMOMb30BaHNE PE3EPBHbIX
ohmcos, 060py0BaHHBIX KOMMbIOTEPaMK 1 TenedoHaMu A1 NepcoHana, BbIMOMHAIOLWErO KpUTuyeckme suasbl
[eATenbHOCTH; B3aVMOAENCTBUE C a/IbTEPHATUBHLIMU NOCTaBLLMKaMW WM Ha/IMune pe3epBHbIX 3anacos; WUc-
Nnosb30BaHNe BPEMEHHbIX PYKOBOAUTENEN Ha KPUTUYECKNX AO/MKHOCTAX; COrnalleHne ¢ aHaorMyHoli no poay
[esATeNbHOCTN opraHu3auveil.

Ecnun npumeHsemas cTpaterns OCHOBaHa Ha NosiHoW paboTocnoco6HOCTN UK albTEPHATUBHOM BOCCTa-
HOBMEHUN B Npejenax LieneBoro cpoka BOCCTaHOBNEHNS 06bekTa Ha COrnacoBaHHOM MUHVMasibHOM YPOBHE,
TO TUM N KONINYECTBO HEOOXOANMBIX PECYPCOB A0/MKHbI ObITb AEHTUDULMPOBaHLI. B npunoxeHnn H npuseseH
npvmep dopmbl TpeboBaHMiA K pecypcam.
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B npunoxeHuu M npuBeaeHbl BO3MOXHbIE CTPaTEeru, CBsi3aHHbIE C K/IUEBbIMU PECYPCaMU OpraHu3aLum.

CTpartervsi npekpalleHnst AeaTeNbLHOCTH, Kak NpaBuno, He siBNsieTcst 6e3onacHoii Ans opraHusaumm. Cy-
LLLeCTBYIOT BOMPOCHI, KOTOpble 6e3 ynpaBfieHUsi BNOC/IEACTBUM MOTYT OKasaTb CEPbe3HOE HEeraTnBHOe BO3feli-
CTBME Ha OpraHv3auuio. ATO BO3AENCTBME MOXET 6blTb (PUHAHCOBLIM WU, UTO GO/Iee BEPOSITHO, MOXET He-
raTMBHO BO3eliCTBOBAaTb Ha penyTauuo opraHusaumu. Mpy BoiGope BapuaHTa NpekpalleHnst AesTenbHOCTH
BaXHO MAEHTU(ULMPOBATL AVana3oH BO3MOXHbIX NMOC/EACTBUMA, KOTOpPble BO3HWKHYT B [OJITOCPOYHON nep-
CMEKTMBE. U YCTAHOBUTL Ha/1exallme Mepbl 3aluTbl OT HUX. Hanpumep, 06MeH MHdopMaLMeit ¢ NpuyacTHLIMU
CTOPOHAMMW OTHOCUTE/ILHO MPUYUH MPUHATUSA TaKoro pelueHus. MprmepoM nofo6HON cTpaTerum MoryT 6biTb
opraHbl MeCTHOr0 camoynpaB/ieHuUsi, KOTOpble NPeKpaLLalT niaHMpoBaHue pabounx Nporpamm B ciyyae BO3-
HUKHOBEHUS Upe3BblualiHoi CUTyauun B 06LLECTBE.

EC/1 NpYHSATO peLUeHre o NPUOCTAHOBKe UM YMeHbLUeHM 06beMOB NOCTaBOK N0 KOHKPETHOMY accopTu-
MEHTY NPOAYKLMN UK YCAyT, TO OpraHn3aLys f0/HKHA ObITb MOATOTOB/IEHA K TOMY, YTOGbI BbIMOIHWATL N/1aHO-
Bble paboThbl NyTeM UCMOJIHEHWS] HEBbINOHEHHbIX Pa6oT. 15 BbINOSHEHUA 3TOM 3a4a4un MOXeT 6bITb OpraHu3o-
BaHa paboTa B CBepXypO4HOE BpeMmsl, NPOVN3BOACTBO NPOAYKLMM UMK YCYT W BbINOSIHEHWE paboT B CTOPOHHUX
opraHu3auusix, KooMe TOro MOXeT BbITb NMPUHATO PELLEHNE O MPUMOCTAHOBKE 3TUX PaboT. MHOrMe opraHnsauuu,
KOTOPbIM YAAN0Ch BblaepXaTb paspyLleHnsi, BNOC/IeACTBUM NoTepnenn Heyaady, NOTOMY YTo He 6blin cnoco6-
Hbl NPEoZ0NETHL OTCTaBaHNe B rpadovke pasoT.

Mpumep — He6onblioli pernoHanbHblli NOCTAaBLLMK PA3HOM/IAHOBbLIX KOMMYHUKALWA NPUBAEK MHOFO HO-
BbIX K/IMEHTOB B pe3ynbTaTe 3(peKTUBHON LEHOBON NONNTUKKN, MpuBeYeHne 6ONbLIOrO KonnyecTBsa no-
TpebuTenen 3a He60NbLLOI CPOK NPUBESO K 3aMesieHNto paboT cUcTeMbl KOMMYHUKaLMii. OTO B CBOKO oYe-
peAb Bbi3BasOo NPeTEH3UN CO CTOPOHbI NOTpPebuTeneli N NPUBENO K YBEIMYEHUIO WTaTa 06CNyXnBatoLLLErO
nepcoHana. Bbls1o NPUHATO peLleHre 0 Havyane MoAEePHM3aL MM CUCTEMbI, 0HAKO MOAEPHM3aL WA NPUBENa K eLLe
60/blLLIEMY HEAOBONLCTBY NOTPeGUTeENe.

Ha pa6oTy 6bl/11 NPUHATbI HOBble COTPYAHUKM MO pa6oTe ¢ 3anpocamMun norpe6uTeneli, ogHako npo-
L0 BPEMS NPEXAE, YEM OHU NONYUUIN HEOGXOANMbIE HABbIKM 1 ONbIT. KONMYECTBO Hey0B/1e TBOPUTENbHbIX
npeTeH3unii npogokano pacTu. Mownu nyénukaunu B CMU. OpraHusauus 6onblie He MOrna yAoBne TBOPATb
npeTeH3nn 1 3ameaneHne paboThbl CUCTEMbI 4OCTUINO TAaKoro YpoBHs,, YTO NOTpPebuTenn Ha4yanm pacTop-
raThb JOroBopa. B KOHeYHOM cueTe, opraHvsaumns 6bina BblHYXAEHA NPoJaThb CBOU aKTWBbI HALLMOHA/IbHOMY
NocTaBLLLNKY KOMMYHUKaLWNA.

Heo6x04uMO TLATe/IbHO paccuMTaTh MIaHOBbIE 3HAUEHUS! 3aTpaT Ha BHeApeHue Kaxol BbiGpaHHO
cTpateruu. Besge, rae BO3MOXHO, 3aTpaThl f0/MKHbI GblTb CONOCTAB/EHbI C NOTEPSIMU OT HapYLLEHWIi/pa3pyLle-
HUIA. B HEKOTOPbIX CyYasix OYeHb TPYAHO UM HEBO3MOXHO OLeHUTb NOA0GHbIe 3aTpaTtbl. MOXET C/yunThCes,
UTO CambIM GOJbLLIMM BO3AENCTBMEM HapylueHuiidaspyLleHnii 6UsHeca opraHmsaLnn sBSETCS CHUXKEHNE pe-
nyTauuy unv 3aTpyaHeHUs B paboTe M3GpaHHbIX NpeacTaBuTeneli Bnacreil.

PelueHne 06 ypoBHe YCTONUYMBOCTU W HEMPEPLIBHOCTY AEATENIBHOCTW COCTOMT B YCTAHOB/IEHUW BbICLIUM
PYKOBOACTBOM «Npefena nafieHnsi» opraHmsanuy B nepuos paspyLueHus. OHO f0/KHO 3aBepLUnTb paspaboTky
cTpaTeruii NoAAEepXKN KIUEBbIX BUAOB MPOAYKLUWM WU YCAYT, & TakKe KPUTUYECKUX BUAOB AeSTENbHOCTU U
CBSI3aHHbIX C HUMW PEcypcoB, C YYeTOM 3aTpaT Ha BocCTaHOBMEHWE. [ocne 3TOro HauMHalT pa3paboTky nia-
HOB MeHEeKMEHTA HenpepbIBHOCTY GU3Heca.

9 Pas3paboTka n BHeApeHWe npoueayp HenpepbiBHOCTM 6u3Heca

9.1 CTpyKTypa OTBETHbIX Mep Ha UHUUAEHT

TepMUH «MHUMAEHT» BnepBble 6bia1 ncnonb3oBaH B FTOCT P MCO 22301. HO MOXET 6bITb 3aMEHEH TepMu-
HaMUn «KpU3NC» WU «4pe3BblyaiiHasa cutyauus». Kaxaas opraHnsaums, He3aBUCUMO OT ee pasMmepa, fo/IKHA
MMeTb Npoueaypbl paboTbl ¢ NOAO06HLIMU COOLITUAMN.

CTpyKTypa OTBETHbIX MEP Ha WMHUMAEHT AO/DKHA yYMTbiBaTb M NOAAEPXUBATL AEATENIbHOCTL OpraHu3a-
LM Ha BCEX YPOBHAX B Nepuof AeicTBust uHunaeHta. Ecnv nogobHas CTpyKTypa OTCYTCTBYET, TO CyLLECTBY-
€T 0NacHOCTb, YTO HECKOJ/IbKO MoApas3feneHunii opraHn3aumm He3saBuCcnMo Apyr oT Agpyra GyayT ocyLecTBAATb
ynpaBfieHne OTBETHbIMU MepaMu, MjaHamu No ob6ecnevyeHnto HenpepbIBHOCTM 6GU3Heca U BOCCTAHOB/IEHUIO.
OTO MOXET NPUBECTU K 3afepXKaM, KOH(PIMKTaM, HECOr1acoOBaHHOCTU, HEKOPPEKTHOMY pacnpejesieHuto pe-
CYPCOB 1 HEAOCTVXXEHMNIO YCTaHOB/IEHHBIX YPOBHEW HENPEPbIBHOCTU.

BaxHO, UTOObI AeATeNbHOCTL OpraHu3auun B Nepuog UHUMAEHTa yuuTbiBasia CKOPOCTb €ro pasBuTus,
yTO 0b6ecneunBaeT KOHTPO/b Haf cuTyaumeil. B 60nbLIol opraHu3auum 06bIYHO NPOBOAST pa3fefieHne oTBeT-
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CTBEHHOCTU MEXAY rpynnoii No ynpaBneHuo B yC/I0BUSX Ype3BbluaiiHoli cuTyauun (Hanpumep, npyu noxape u
3BakKyaLuu) 1 rpynmnoii, OTBETCTBEHHOIi 3a 06ecneyeHre HeNPepPLIBHOCTY GMU3Heca. Hanprmep, B rocyAapCTBeH-
HOM CEKTOpE 3KOHOMMKU He criedyeT HasHauyaTb OAWH U TOT Xe NepcoHas, OTBETCTBEHHbIV 3a AesiTeIbHOCTb
B YC/IOBMSIX Ype3BblyaiiHoli cuTyauuu B o6LiecTBe (Hanpumep, Npy HaBOAHEHWM) 1 3a o6ecnedyeHue Henpe-
PbIBHOCTW JeATENbHOCT OPraHOB rOCYAapCTBEHHO BnacTv. JTa 3ajaya MOXeT CTaTb HeBbIMOJHUMOW s
BOB/IEUYEHHOIi rpynnbl nepcoHana.

YCTaHOB/EHHbIE NPoLeAypbl A0/MKHBI COOTBETCTBOBATL PasMepy ¥ 0COGEHHOCTSIM OpraHm3alum 1 cogep-
XaTb OCHOBHbIE [laHHble A/15 ONpefeNieHnsi COGbITUI 1 BpEMEHU HapyLIeHWi AesiTeNbHOCTU 1 Havana padoTsl
KOHKPETHbIX N1aHOB AelCTBMI opraHm3auumn B 3TUX CUTyauusXx.

BpemeHHOI rpadiuk 0TBETHbIX MEp Ha UHUMAEHT NpuUBefeH Ha pucyHke 15. lnarpaMma nokasbiBaeT no-
cnefoBaTeflbHOE BbIMOSIHEHVE NJIAHOB YNpaB/ieHUsi B YC/IOBUAX WHUMAEHTA, 06eCneyYeHusi HenpepbIBHOCTM
613Heca 1 BOCCTAHOB/IEHUS AesATEIbHOCTU opraHu3auum. OfHaKo B HEKOTOPbIX C/ydasix MnaHbl MOryT 6biTb
BHeZpeHbl B pyroii nocnefoBaTeIbHOCTU WU OAHOBPEMEHHO.

CyLLEeCTBYIOT YeTbIpe OCHOBHbIX 3/IEMEHTA CTPYKTYPbl OTBETHbLIX MEP HA WHLMAEHT:
- OoLeHKa CUTyauuu.

- VMHWUMUPOBaHWE (AKTUBALWMS) OTBETHLIX MEP HA NHLMAEHT;

- BO3MOXHOCTb 06MeHa MHhopmaLmeil;

* NPUHSATVE PELLEHWIA.

9.2 OueHka cutyauunm

B npoueaype ynpaBfieHUs B YCIOBUSIX MHUMAEHTA LO/KHbI 6bITb MAEHTU(ULMPOBAHLI NOIHOMOYMS che-
LManncToB No onpegenieHnto macTaba n cepbe3HOCTU HapyLleHuii/paspyLueHunii. JlomxXeH 6biTb YCTaHOBMEH
npoLecc NpoBeAeHUst HayalbHO OLEEHKN CUTYaLMM U HENpPepbIBHbI/ NPOLECC MOHUTOPUHIA M 06MeHa UHGOopP-
mMaumelt ¢ NnepcoHasiom, OTBETCTBEHHbIM 3a ynpaB/ieHne B YC/IOBUAX UHUMAEHTA.

29



FOCT P 53647.3— 2015

9.3 AKkTuBauuna

B CTPYKType OTBETHbIX MEP Ha MHLUWAEHT AO/KEH ObITh ONpeAenieH MPOoLEecc akTVBaLymW MaaHoB U ono-
BELLEHNs1 UL, OTBETCTBEHHbLIX 32 06MeH MHopMaumeid, 1 UL MUY opraHnu3auuii, KOTopble AOMKHbI 6biTh
MHOPMUPOBaHbI 06 UHLMAEHTE. [Lo/MKHbI 6bITh ONpeaeneHbl NOJIHOMOYMS N0 aKTUBALMY YNIOMSHYThIX M/1aHOB
Ha COOTBETCTBYIOLLEM YPOBHE OpraHusaumv. Ecnu HapylweHue/paspyLueHe NpoucxXoauT Ha YpoBHE cunnana
opraHusauuu, Torga pykoBoauTesnb ounuana LOMKEH 6biTb HAAENEH MOSHOMOYMSIMUA MO MHULMUPOBAHWIO Nia-
HOB. HafileneHwe pykoBoguTeneii 6051ee BbICOKOrO YPOBHS NOAOGHLIMY NMOTHOMOUYMSIMU B JAHHOM C/ly4ae Hele-
Necoo6pasHo. Tak Kak MOXET 6bITb YNyLIEHO BPEMSI OTBETHBIX MEP U CUTYaLMsi MOXET BbIATU N3-N0J KOHTPONS,
UTO MOXET MPUBECTU K CEPbE3HbIM NOCNeACTBUSM A5 OpraHu3aLmum.

MNMpumep — B TeyeHne wecTu gHeli AHBapsa 1998 roga Ha 60/1bLIONM TeppuTopun Wen A0XAb 1 6bTa Xono4-
Has noroga, 4To BbI3Ba/I0 0bpa3oBaHne obnefeHeHNl i Ha TeneOoHHbIX IMHUAX U IMHUAX 3/1eKTponepejay Ton-
LUHOM 6-11 cm. O6nefeHeHne U CHer NpuBesiv K 06pbiBaM NPOBOAOB U OCTaBU/IN NOYTU 4 MUIZIMOHA YenoBek 6e3
aneKTpuyecTBa, B HEKOTOPbIX criyvanx 6onee yem Ha Mecsil,. MoNHOMOYNSA aKTMBaL MM aBapUtHOTo NnaHa aHepre-
TUWNYECKOW KOMMNaHUU B Ype3BblYaiiHbIX CUTYyaunsax 6b1v BO3M0XKeEHbI Ha NpeAcTaBuTesleil U3 BbICLLETO PYKOBOA-
CTBa, KOTOpble B TOT MOMEHT BCe OT AbIXa/iM B NaHCUOHaTax faneko oT opraHusaunn. Heo6xoanmble cpeacTBa
CBA3M OTCYyTCTBOBa/IY, NOCKO/bKY /IMHNUM CBA3WN MO Ha3eMHbIM KOMMYHUKaLWSAAM C MaHCMOHaTamu 6binn paspyLue-
Hbl. 3Ta cuTyauus npueBenak 3afepxke oTBeTHbIX JeACTBUii opraHnsalmm B yC/I0BUSAX Ype3BblYaHOW cuTyauuu.

BbiBOA: HEO6XOAMMO 06ecneyYnTb Hanune Ha paboyem MecTe XOTS Obl O4HOI0 COTPYAHMNKA, HafeleHHO-
ro NOIHOMOYMAMY MO aKTUBaLMy N1aHOB N HEOBXOANMbIX CPeACTB CBA3W.

9.4 O6mMeH nHopmaulmei

Mocne akTnBaLmWm COOTBETCTBYIOLLMX MI1aHOB, CYLLECTBEHHO BaXKHOIN 3aAavein aBnseTcs MHhopMmMpoBaHue
NOCTOSIHHAA nepegaya AaHHbIX 06 VHUMAEHTE BCEM 3aMHTepecoBaHHbIM CTOPOHaM. B CTpYKType OTBETHbIX Mep Ha
VHUMAEHT [0/DKHbI ObITh OMpeernieHbl opraHn3aumn 1 nuua, Kotopble f0/MKHbI ObITb NPOMHopMMpoBaHbl 06 UH-
unaeHTe, 1 n1ua, OTBETCTBEHHbIE 3a AOHECeHWe 3To HdopMaummn 4o agpecarta. B nepeyeHb L, 1 opraHnsaLuii,
KOTOPblE A0/DKHbI BbITb NPOUHMOPMUPOBAHBI 06 UHLMAEHTE, MOTYT ObITb, NPW HEOBXOAMMOCTH, BKIOYeHbl CMU. B
3TOM C/yyae B pamkax npoLeaypbl OTBETHbIX MEp Ha UHLMAEHT A0/MKEH ObITb HA3HAYEH YNOTHOMOYEHHbIV OpraHu-
3auum no pabote co CMU. Bo Bpems HapyLLeHWA/paspyLueHuii TpebyeTcs TOUHBIA 1 KpaTkuii 06MeH nHpopmaumeii.

OTa AeAaTenbHOCTb BKIloUeHa kak TpeboBaHue B FOCT P ICO 22301—2014, nyHKT 8.4.3. B cOOTBETCTBMM
¢ FOCT P NCO 22301 opraHu3auums fo/mKHA YCTaHOBUTb, BHEAPUTb M NoAfepxunsartb B paboyem COCTOSHUK
npoueaypbl ANs:

1) o6HapyXeHns NHUUOeHTa;

2) MOHMTOPUHra MHUMAEHTA,;

3) obmeHa vHbopmaumeli B npegenax opraHvusaunm, a Takke nonyyeHuns, JOKYMeHTUPOBaHUs 1 pearu-
poBaHWA Ha COO6LEHUA 3aMHTePeCcOBaHHbIX CTOPOH;

4) nonyyeHus, LOKYMEHTUPOBAHNSA 1 pearpoBaHnst Ha MHOPMAaLMIO HaLMOHa/IbHOW UM pervoHanbHo
cUCTeMbl NpesynpexaeHns o puckax;

5) obecneyeHunss 4OCTYNHOCTU CPELCTB CBA3MN B YC/TOBUAX Pa3pyLUMTENbHOIO UHUWAEHTA;

6) ynpoLyeHHOro o6meHa nHgopMauueli c aBapuitHo-cnacaTesibHbIMU Cyx6amu;

7) 3anucun XN3HEHHO BaXKHOV MHAopmaLmy 06 MHUWAEHTE, NPeAnpUHATLIX AeACTBUAX N MPUHATBLIX PELLEHUSX.

Kpome TOro 0/1KHO 6bITb PACCMOTPEHO CrieAyloLlee:

- OnoBelleHNe 3auHTepPecoBaHHbIX CTOPOH O BO3MOXHOM BO3AEWCTBUM Ha HUX hakTUYeCKOro uam BO3-
MOXHOFO MHUMAEHTA;

- obecneyeHns B3aMMOeNCTBNA HECKOTbKNX OpraHn3aLnii, pearnpyowmx Ha MHUMAEHT, 1 X NnepcoHana,;

- paboTa cpeacTB CBA3N.

Mpouenypbl 06MeHa nHdopmaLyein 1 npegynpexaeHns HeobxoAMMO perynsapHo NPOBepPATh.

9.5 MpuHATHe peweHna

CyLLeCTBEHHO BaXHO, UTOGLI B Mepuog 60/bLIMX paspyLleHuii B opraHmu3aLmm cyLecTBoBasia CTpykTypa,
No3BO/ISIOLLAS PYKOBOACTBY MPUHUMATL 060CHOBAHHbIE PeLleHUst U fepxXaTb CUTyauuio nog kKoHTposem. Op-
raHu3auyumn. CTU/b YNpaBieHnsi KOTOPbIX 06bIYHO OCHOBAH HA 06CYXAEHUSX U COTNAacoBaHUsIX, A0/MKHbI GbICTPO
NepeKNounTLCS Ha aBTOPUTAPHBIN CTWUb YNpaBneHnst (CM. pUCyHOK 16). 1na aBapuitHbIX CyX6 1 BOOPYXeH-
HbIX CWM aBTOPUTApPHbIK CTUb YNpaBieHus sIBASETCS NMPUHSATON CUCTEMOI ynpaBneHusi. B gpyrux opraHusa-
LMAX MOTYT BO3HUKHYTb NPOG/IEMbI C MPUMEHEHWEM 3TOTO NMOAX0AA, NO3TOMY CrieAyeT NPOBOAUTL YUYeHUs [0
BO3HUKHOBEHWSI UHLMAEHTA.
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Mogenb, NpefcTaBfeHHast Ha pyUcyHKe 16. MoAXOAUT A5t opraHu3aLnii 601bWNX U CPefHNX PasMepOB.
Marible opraHu3anum 06bI4HO OrpaHuMyYeHbl B yNpaBieHYeckux pecypcax, ¥ No3TOMY PYKOBOAMTENN B HUX CO-
BMeLLaloT TakTUYeckMe M cTpaTermyeckue 06s13aHHOCTM. B 3TOM cilyyae CyliecTBeHHO, UTOGbl Nnla, OTBET-
CTBEHHbIE 3a yNpaB/ieHUe B YCMOBUAX MHUMAEHTA, UMENW JOCTATOYHO BPEMEHW /1A BbINOHEHNS 1-TO U 2-TO
YPOBHE MOZENN PYKOBOACTBA, HECMOTPS Ha TekyLuue fena.

B nepuos KpynHbIX pas3pyLUueHuii MoryT BO3HUKHYTb NPOTMBOPEUMst B MPUOpUTETax, Tak Kak 06bIYHO pe-
CYpCbl OrpaHuyeHbl, U PyKOBOAWTENN BCEX YPOBHEN MOMaraioT, 4TO BOCCTAHOB/IEHUE UX AeATeNbHOCT Hanbo-
flee BaxHO. PelueHnsi 0 npuopuTeTax Ao/MKHbI GbITb MPUHATLI NPY NEPCNeKTMBHOM NPOEKTUPOBaHUM, a He B ne-
puog paspyLueHunii. OfHaKo, Kaxaas KOHKPeTHas CUTyaums MMeeT CBOU 0COGEHHOCTY 1 IO/IKEH CyLLeCTBOBaTb
MexaHV3M afanTalum Npu paccTaHoBKe NPUOpUTETOB. KoopauHaLMoHHbI COBETA0MKEH BbIGUpaTh CTpaTerum
1 6bITb YNOSIHOMOYEH A/151 YCTAHOB/IEHUS MPUOPUTETOB 1 NMO3TOMY LO/DKEH COCTOSITH U3 CNELNANNCTOB, OCBE-
[IOM/IEHHbIX 0 paboTe Bcell opraHM3aLuu.

9.6 lpynna pearnpoBaHWs Ha WHUUAEHT

B cootBeTtcTBUMU ¢ TOCT P NCO 22301 opraHusaumst fO/XKHA YCTAHOBUTb «CTPYKTYPY ynpaBnieHnus aei-
CTBMSIMU NPU BO3HWUKHOBEHWM Pa3pyLUMTENbHOTO MHUMAEHTa C UCMOMb30BaHMEM MepcoHana, obnagatoLero
Heo6Xx0AMMOI OTBETCTBEHHOCTbLIO, MOSITHOMOUYUAMM U KOMNETEHTHOCTbIO». [pynny pearnpoBaHns Ha WHUWAEHT
crnefyeT cOCPefoTOUNTL B €AVHOM LieHTpe ynpaB/ieHns 1 BKIIOUYUTL B HEe Taknx CneLuasmcTos, KOTopble no
CBOMM 0653aHHOCTAM XOPOLLO 3HalOT paboTy opraHmsaunm. OgHa n3 BO3MOXHbLIX CTPYKTYpP rpynmnbl nokasaHa
Ha pucyHke 17.

PUCYHOK 17 — BO3MOXHasi CTPYKTypa rpynnbl OTBETHbIX MEP HA MHLMAEHT
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9.7 PykoBoAuTe b rpynmbl

PykoBOAMTENb TPYNMbl OTBEYAET 3a ynpaB/ieHue TPynnoil v sBMSIeTCS OCHOBHLIM CBS3YHOLIMM 3BEHOM
rpynnbl C COOTBETCTBYIOLWMMI PYKOBOAWUTENSIMA OpraHu3aumn. PyKoBOAMTENb TPYMNbl — Y€/I0BEK, KOTOpbIii
NPUHUMAET peLLUeHNe HA OCHOBE YCTaHOBJIEHHbIX KpUTEpueB, 0 Heo6XoAMMOCTH co6paTh rpynny. PykoBoau-
Tenb rpynnbl o6ecneynBaeT, YTo6bl BCe HEOGXOAVMbIe hYHKLMM Tpynnbl OblM OXBadyeHbl U paspabaTtbiBaeT
naaH ynpasfeHnsi B yCNIOBUSIX UHLMAEHTA.

B ngeane pykoBoAuTE b rPYNMbl 4O/HKEH GbiTb MEHEIXEPOM BbICOKOTO YPOBHS, KOTOPOMY [JOBEPAIOT pe-
LIEHWsI. UMeloLL e [ONITOCPOYHYI0 NepcnekTuBy. Ero cnegyet ocBo60AMTb OT ApYruxX 065i3aHHOCTel 1 AaTh BO3-
MOXHOCTb paGoTaThb C rpynnoii, Noka MHUUAEHT He ByAeT 3aKOHYEH UM NEPeAaH rpynne no BOCCTAHOB/IEHNHO
HenpepbIBHOCTYN 6U3Heca.

9.8 CneuyunanucT no 340p0BbI0 1 6e30nacHoCTn

CneumanncT no 340poBblo 1 6€30MacHOCTM OTBEYaeT 3a 30pOoBbe U 6e30MacHOCTb Ha YPOBHE OpraHu-
3auun. OM MOXET GbITb OTBETCTBEHHbLIM 33 NPOG/IEMbI OXpaHbl OKpyxXatoLieli cpeabl. OH Takke obecneumBaeT
KOHTaKT BbICOKOTO YPOBHSI CO C/Iy)XG6amu 3KCTPEHHOW MOMOLUYM 1 NPaBUTENIbCTBEHHLIMU YUPEXAEHUAMU, KOH-
CyNbTUPYET MO HaA/exaliMM 3alWUTHBIM CPeACcTBaM M APYrMM BOMpOCcaM, CBSI3aHHbIM CO 3[40pOBbEeM U 6e3-
OMacHOCTbI0. DTOT CNeLManncT MOXeT Takxe ObiTb OTBETCTBEHHLIM 3a YBE[OM/IEHNE LUMPOKOI 06LLECTBEHHO-
CTU O BO3MOXHbIX OMACHOCTSAX, CBSA3aHHbIX C UHLMAEHTOM, HAnpuMep, XMMUYECKNX BbiGPOCax.

9.9 Cneuunanuct no o6mMeHy nHopmMaymei

CneuumanncT no 06mMeHy nHopmaumeii obecneunBaeT UHPOPMUPOBaHME 06LLECTBEHHOCTY C MOMOLLLID
npecc-penn3oB U KOHTaKTOB co CMI. OH Takke KOOPAUHMPYET BHYTPEHHNE KOHTaKTbl C PyKOBOAMTENAMU, Nep-
COHa/IOM U ApYrMMY 3aHTEPECOBaHHbLIMU CTOPOHaMU. MNPy NOArOTOBKE OH UCMOJb3YeT KOHCY/IbTalun opucTa.
Mpv Heo6xo4MMOCTM NHPOPMUPYET Npeccy O MecTe BO3HUKHOBEHUS MHLMAEHTA.

9.10 CneuunanncTt No YenoBeYeCKNUM pecypcam

CneuunanncT no 4yesioBeYeCKUM pecypcam obecneumBaeT pelueHne npobnem c nepcoHasnom. OH npo-
BOAMT KOHCY/IbTaUMn B KPU3UCHBIX CUTyaLMsaX, MMEeT A0CTyn K 6a3e AaHHbIX Cryxallero, obecneynBaeT noj-
LEePXKY KOHTaKTOB C YsleHaMn ceMbu, MOOWIN3yeT HEO6X0AMMble BHYTPEHHME U BHELUHME YesioBeYeckne pe-
cypcbl (Npy He06Xx0ANMOCTH).

9.11 KOpuct

FOpucT o6ecneunBaeT OPUANYECKUE KOHCYIbTALMK YflEHAM TPYNMbl Y OpraHu3yeT HEO6XOAUMYH BHELU-
HIOIO lopuanYeckyto noaaepxky. OH yuacTByeT B NOATOTOBKE COOGLLEHUI 1 AaeT KOHCY/IbTauumn 0 CUTyaLmumn Ha
MecTe UHUUAEHTa AJ/1s1 NOCNeAyoLero pacc/ieoBaHusl.

9.12 Cneynannct No PyHKLNOHNPOBAHUIO

CneuuanncT no hyHKLMOHVPOBaHNUI0 06ecneynBaeT B OpraHusaLmy nocTaBky NpoayKLum 1 ycnyr, NpoBo-
[WT KOHCYNbTaluMy Mo NPOAYKLMK 1 ycryram 1 o6ecrneynsaeT NOAAePXKy, NP HEO6X0AMMOCTU.

9.13 KoopauHaTtop rpynnsl

KoopauHatopom rpynmnbl MOTFYT 6biTb OAWNH UM HECKOSIbKO YenoBek. OHM BCErAa HaxoasTcs B LEHTpe
ynpaB/iieHus 1 o6ecneunBatoT YIEHOB IPynMnbl CAMOI akTyasibHOI MHopMaLMeid, a Takke NoMoralT pyKoBo-
JUTENIo Fpynnbl B YNPaBAeHUU 4eACTBUSIMI TPYNMbl, BKKOYas.
3anvcb MHhopMaLum U KOMMEHTAPWEB;

VHOPMUPOBaHME PYKOBOAUTENS TPYNMbl 06 U3MEHEHWSIX;

06GHOB/IEHME TPYNMbl NPY NOSIB/IEHWM PUCKOB Ha /II060M HaLMOHAIbHOM UV PEFMOHANIBHOM YPOBHE;
BeJleHMe XypHana 3anunceii o NpeanpUHSATLIX AeCTBUSX U MPUHATBLIX PELUEHUsX;

06GHOB/IEHME UNEHOB IPYNMbl, EC/IM OHU NPUGLIBAIOT BHOBbL UM BO3BPALLAKOTCA B LEHTP YNpaBieHus.
MOMOLLb PYKOBOAUTEIO FPYNMbl B yNPaBiEHUN AeACTBUSIMI FPYMMbI.

3anuchb K/IYEBLIX HOMEPOB TeNEdOHa, KOHTAKTOB, BO3MOXHO HE 3anUCaHHbIX [0 UHUMAEHTA.

9.14 AgMunHucTpaTop rpynnbl

ALMVHNCTPATOPOM SBMSOTCA OAUH WU HECKOJIbKO YSIEHOB FPynMbl.
ALMUHUCTPATOP:
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nomoraeT 06yCTPOUTb LIEeHTP yNpaBneHus;
noAroTaenvBaeT K UCNob30BaHuio MT-060pyoBaHue;
OKa3blBaeT KOMNbIOTEPHYIO NOAAEPXKKY AaHHbIX U NpoLeayp AOCTyna;
paboTaeT ¢ (haKCOM Y 3NEKTPOHHOI NOYTOWA;
BbIMO/IHAET KOMNWUW [JOKYMEHTOB, HAanpuMep, niaH OTBETHbIX Mep Ha MHLUMAEHT;
ob6ecneynBaeT MH(OpMaLMeit 0 HOBOCTSIX U NOrofe;
cobupaeT nHdopmaLmio, KoTopast MOXeT OblTb Heo6Xxoauma (Hanpymep, 0 BHELLHUX pecypcax);

m obecneymBaeT HaM4e MexaHM3MOB COLMasIbHOTO 0becneyeHns rpynnbl.

Ons obecneyeHunst BbINOMHEHWS BblLLENEPEYNCIEHHbIX MYHKTOB A0/IKHbI ObiTb HA3HAYEHbI NpeAcTaBnTe-
. AGMUHUCTPATOP, BO-NEPBbIX, HAXOAMUT 3aMeHy OTCYTCTBYIOLLMM YneHam rpynrbl, BO-BTOPbIX, €Cu rpynna
JomKHa paboTaTb ANTENbHbIA Neprof BPeMeHW, 3aMeHsAeT OTAe IbHbIX YIeHOB rpynbl, YTOObI n3bexartb ux
nepeyToM/IeHNS 1 YCTa/IOCTU.

CHayvana, npu cbope rpynnbl, COCTABAAIOT rpagomk COBELLAHW, Kak NpaBuo, Kaxable ABa UK Tpy Yaca
B 3aBMCUMOCTW OT 0COGEHHOCTel uHuuaeHTa. Bee knoueBble BONPOCHI peLllatT Ha coBellaHnsax rpynnel. Co-
BeLLaH1s O/MKHbI NPoA0/MKATLCA NPUGNN3uTEeNbHO 20—30 MUHYT, OCTaB/IAA YeHaM rpynnbl BpeMS 4718 nNpu-
HATUA peLleHnii.

Ytobbl pykoBoauTento rpynnbl 66110 nerye pabotatb, peKOMEHAYETCA UCNONb30BaTb CTaHAAPTHYIO No-
BECTKY AHSl. BO3MOXHas noBecTKa fHs;

1) oTyeT 0 Mepax, NpeAnpUHATBLIX B NpeALecTBYIOLW NI Nneproa;

2) 0630p 1 aHanM3 cuTyaLun.

3) KpaTKOCPOUHbIEe W AO/ITOCPOYHbIE PELLEHNS;

4) pelleHus o hopMMpoOBaHUN NONOXEHU B 06/1aCTN HEMPEPLIBHOCTY BU3HeCa;

5) pacnpegeneHve pabounx 3agaHuii:

6) KpaTkas nHchopMaLmsi O NOSIOXKEHUN, BHYTPEHHEM U BHELLHEM;

7) kpaTkas nHchopMaums 1 ynpasneHue rpynnoii;
8) 3aBepLueHne pabor.

9.15 O6yuyeHune

Ba)kHO, UTOGbI BCE Y4YaCTHWKM, BK/lOYas NnpeacraBuTeneil, 6b11n KOMNEeTEHTHbI 1 MOrM 3PEKTUBHO pa-
60Tath B rpynne. MoTpe6GHOCTM B 06YYEHNUMN [OMKHbI GbiTh OLLEHEHbI U YAO0BNIETBOPEHbI, B HAX BXOAUT U COOT-
BETCTBYlOLLEee 06yUeHne cneypanmcTa no KoHtakram co CMU.

Mpynna Ao/mkHa NPOBOAWTL YHEHWS NO Pa3NYHbIM CLEHAPUSIM 418 03HAKOMIEHNS C Npo6emamu ynpas-
NEHNs B YCNOBUSIX MHUMAEHTA. 3auHTEPECOBaHHbIE CTOPOHbLI KOHTPOIMPYIOT AECTBUA TPYNMbl MO IMKBUAALMN
nocneacTBuii MHUMAEHTa U hopMUpyIOT AoBepre opraHusauun. O6MeH NONOXUTENbHO NH(opMaLmeli ¢ 3a-
VHTEPECOBaHHbIMV CTOPOHAMU BaXeH A5 (DOPMUPOBaHNSA AOBEPUA K OpraHmn3aumm (CM. BbILLO NYHKT «O6MeH
UHhopMaLmen»).

9.16 LeHTp ynpaBneHus

OpraHusauns fo/mkHa NoAroToBUTb COOTBETCTBYIOLEE NOMeLleHne Ans paboTsl rpynnbl. Ecnv HeT cne-
LManbHOro LieHTpa ynpaBfieHusi, TO 3TO MOXeT 6biTb NPOCTO NOMELLeHNe B OpraHu3auum, Hanpumep, 3an 3a-
ceflaHnii unn y4ebHbIli KNacc; HO 3TV NOMELLEeHUS JO/DKHbI ObiTb AOCTYMHBLIMU ANA TPYNMbl B C/ly4ae HeobXxo-
avmocTu. Ele ofuH LEeHTP MOXeT HaxoAWUTbCA BHE NpefenoB opraHusauuu, Hanpumep, B rOCTUHULE UK Y
nocTasLLMKoB. ONbIT NOKa3as, YTo XenartesbHO UMETb B HAJIMUUW PE3ePBHbIV LIEHTP YNpaBieHus, MOCKONbKY
OCHOBHOU LIeHTP MOXEeT ObITb NOBPEXAEH B X04e UHLMAEHTa WK [OCTYN B HEFr0 HEBO3MOXEH 13-3a Heobxoam-
MOCTU pa3meLleHns B 3TOM NOMELLEHUN YCYT IKCTPEHHbIX CNYXO.
LleHTp fo/mkeH 6bITb 060pyfOBaH MK UMETb NIerknit 4OCTYN K:

TenedoHy — cTaunMoHapHOMY, MO6WILHOMY, CTyTHUKOBOMY;

haxey;

cneuuann3mpoBaHHOMY KOMMNbIOTEPY C MHTEPHETOM W UHTEPHET-A0CTYMNOM,;

CBSI31 C KOMMNbIOTEPHOW CETbIO;

NpUHTEPY 1 DOTOKONMPOBASTILHOMY YCTPOICTBY;

ayavo- nvnu Bnaeo060pyf0BaHMIo A8 KOHGePEeHL-CBA3N,

TeNeBNAEHNIO CO CMYTHNKOBOL CBA3bI0, KOTOPOE obecneynsBaeT CNOCOBHOCTb KOHTPOIMPOBATbL HOBOCTY;
K/l0YEBbIM KaHLeNnspcknum toBapam (pyuku, Mapkepbl, hamnyapTbl, 6ymara uT. 4.);
npoeKkTopam 1 aKpaHam,

MH(OPMAaLOHHOW A0CKE;
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- Yacam (HecKosbKO LUTYK), ecnin 6onblle Yem OAMH YacOBOI NOSIC BOB/IEYEH B MHLMAEHT,;

- MHOpMaLMM Ha fOCKe AN MOHUTOPUHIA MECT HAXOXAEHNS YIEHOB TPynMbl;

- pe3epBHbIM KOMWSIM NeYaTHOro 3K3eMMaspa naaHa ynpasieHus VHUMAEHTOM, NjaHam HempepbIBHOCTY
6U3Heca, oTYeTaM nepcoHana, CnuckaM KOHTaKTOB W K/TlOYEBOMY CaiTy WK CNPaBOYHON MHOpMAaL MK

- coumanbHbIM yao6cTBaM 415 YNEHOB rpynmbl.

10 OTBeTHble Mepbl HA UHLUMAEHT U NaHbl HeMpPepbIBHOCTU GU3Heca

Mpu oTCyTCTBMK KNKOYEBLIX 3Tanos no paspabotke CMHB un cTpaTernn obecnevyeHnss HenpepbIBHOCTYH
613Heca NepBbIM NpenpUHUMaeMbIM feiCTBUEM MHOTUX OpraHm3aLnii 06bIYHO CTaHOBMTCA pa3paboTka nnaHa
obecneyeHns HenpepbIBHOCTM 6U3Heca. ONacHOCTb Takoro NoAxofa cCocTouUT B TOM. 4YTO 6€3 npeABapuTesibHbIX
uccnenosaHuii paspaboTka nnaHa obecneyeHns HenpepbIBHOCTU GU3Heca He MOXeT MPUBECTU K UCTUHHOMY
aHanun3sy 1 NoHMMaHu paboTbl OpraHu3aLMm n cnoco60B NOCTaBKY KOUEBbIX NPOAYKLUK u/nnn ycnyr. MoxeT
ObITb YMYLLEH aHa/IM3 pas/IMyHbIX CTpaTernii 1 Heo6xoANMBbIX A1 HUX pecypcoB. B pesynbTaTte paspaboTaHHbiii
naaH MOXeT CTaTb HEMPUrofeH AN AOCTUXKEHNA NOCTaB/IeHHbIX Lenei obecneyeHns 4oCTaToOUHON 3alunTbl 1
[OCTVMXEHUSI BO3MOXHBIX NPEUMYLLLECTB OT ero BHeApeHNs AN opraHusauuun. Mocne 3aBeplueHns pa3paboTku
MHB u cTpaTernv obecneyeHnss HenpepbIBHOCTY GU3Heca opraHn3aLust MOXeT NPUCTYNUTb K naeHTudukayum
1 OLeHKe UHUMAEHTOB 1 pa3paboTke nnaHoB obecneyeHns HenpepbIBHOCTM Gr3Heca.

OnbIT Nokasas, Y4TO OpraHu3aLmMmM MoryT 6biTb paspyLleHbl N0 MHOTUM NpUYnHaM. MnaHnpoBaHue Henpe-
PbIBHOCTW 6M3Heca TpaAuLMOHHO OblI0 OCHOBAHO Ha M3BECTHbIX OMACcHOCTAX: HapylueHune WT. noxap, HaBo-
JHeHve 1 T. 4. HekoTopoe BpeMsA Ha3af BenvkobpuTaHusa ucnbiTana HEKOTOPbIE HEOXWUaHHbIe pas3pyLlleHns,
BK/OYas LUMPOKO PacnpoCTPaHEHHY BCMbILLKY ALLypa, O6GLIMPHbIE pa3pyLUIEHNs Ha Xene3HblX goporax, He-
XBaTKy HedhTU ¥ TOMMBA U NpeKpalleHne BOJOCHAOXEHNS B TeueHne NpoAo/KUTENbHOTO Nneproaa, Bo3aein-
CTBUWE BY/IKaHM4eckoro obnaka nenna. B 60/1bWNHCTBE CNyyaes CyLeCcTBYOLLVME N1aHbl He OXBaTbiBAKOT BO3-
MOXHOCTb Takvx pa3pyLLeHWUii U He YYUTbIBAKOT UX BO3AENCTBME Ha OpraHn3aLmio.

Mpu paspaboTke nNaaHa HeMpPepbIBHOCTU GU3Heca OYeHb BaXKHO o6ecneynTb MHTErpaLuio BCEX aNeMeH-
TOB MEHEeKMEeHTa opraHusaumm (CM. pUcyHoK 18). B npOTUBHOM C/ly4ae CO CTOPOHbI MPUYACTHbIX CTOPOH MOTYT
BO3HUKHYTb NPEANOIOXEHNS O NOHOM HECOOTBETCTBUM OpraHv3auum nnaHy obecneyeHuss HenpepbIBHOCTU
6usHeca. Ecnv nnaH npegycmartpusaeT paboTy Y41eHOB OnepaTtuBHOrO WTaba B 4OMALLHUX YCMOBUSX, TOrAa
otaen VT fomxeH NOATBEPAUTL HaMune 1 hyHKLMOHMPOBaHNE 1M CBOEBPEMEHHOE npeAocTasneHne paboT-
HUKaM Heo6XoANMOW TexHUYeckoi 6a3bl. Bo3MOXHO, OTAEeN KaapoB A0/KeH ByaeT obecneuntb NPUMEHNMOCTb
nosmca MeguLUMHCKOro CTpaxoBaHUs UAn 4pYrux AOKYMEHTOB MepcoHana K Toli TeppuTopun, Ha KOTOPOW OH
BbINO/HAET paboTy.

MnaHbl HeMpepbIBHOCTU BM3HECA MCMOMb3YIT B CMIOXKHbIX Y HANPSHXKEHHbIX 06CTOATENLCTBAX, NO3TOMY
nAaHbl A4O/KHbI 6bITh KPATKMMKW, NPOCTbIMW U NIETKO BbIMOMHUMbIMU. KpoMe TOro, nnaHbl AO/MKHbI rapaHTupo-
BaTb. YTO B MpoLecce WX BbINOSIHEHUS OpraHu3auns NoAfepxuBaeT COOTBETCTBME CBOEN [esATesIbHOCTU 3a-
KOHaM ¥ UHCTPYKLUSM.

MnaHbl B 06/12CTU HENpPepbIBHOCTY 6u3Heca A0/MKHbI 06ecneynTb OTBETbI Ha CneaytoLie OCHOBHbIE BO-
npochl:

- UT0 Heob6xoaMMmo caenatb?

- Korpa?

- e pacnonoxeHbl anbTePHATUBHbIE PECYPCbI?

- Krto BOBneuyeH B paboTy?

- Kakum cnoco6om gomkHa 6biTb 06ecneyeHa HenpepbIBHOCTL 6U3Heca?

B nto60oi opraHusaumn MoryT CyLLLeCTBOBaTb HECKO/IbKO B3alMOCBA3aHHbIX M1aHOB, OXBaTbIBAIOLNX feli-
CTBUA B Ype3BblYalHbIX CUTyaUMAX B 061aCT HENpepbIBHOCTY 6U3Heca, ynpaBieHns B YCIOBUSIX UHLMAEHTA
1 ynpaBneHns BOoCCTaHOBNEHNeM. Pa3paboTaHHble naaHbl AO/MKHbI COOTBETCTBOBATL MOTPEBGHOCTAM OpraHu-
3auun.

Ona manbix npeanpuaTuii, paboTallmx B y3Koil cdepe, MOXeT 6biTb AOCTATOYHO pa3paboTkn eauH-
CTBEHHOIO [OKYMEHTa, KOTOpbIi 0XBaTbiBAET yrpaB/ieHne B YCNOBUSAX MHUMAEHTA U MEHEL)KMEHT HenpepbIB-
HOCTW 6U3Heca, B TO BpeMs Kak /19 60/1bLuMX OpraHu3aLmnii MoxeT noTpeboBaTbCA MHTErPUPOBaHHbIV nnaH u/
UM NNaHbl PUANANoB U opraHn3aLumM, OCHOBaHHbIe Ha 06LLei CTPYKType opraHu3auum. OHY B CBOKO ouepesb
MOryT AennMTbCs Ha 60n1ee KOHKPETHbIE NaHbl Ha MecTax, Hanpumep, B 60/1bHAYHbIX Nanartax (CM. pUcyHok 19).
[ns ycTpaHeHnsa KOH(IMKTOB 1 NPYMEHEHNsI COrNacoBaHHbIX MPYOPUTETOB MNPV BOCCTAHOBIEHUN TaK1e MaHsbl
[OMKHBI 6bITb CUHXPOHU3MPOBaHbLI. B 60/1bLLOI opraHn3anuy rpynna unm koopavHatop pa6ot no CMHB moryT
B35Tb Ha Ce65 BbINO/IHEHWE 3TOW ponu.
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PuicyHok 19— CTpyKTypa niiaHa HenpepbIBHOCTU GU3HECa OpraHu3aLym

OpraHusaumns fo/mxHa paspaboTtate NoAPO6HbIE MNaHbl, ycTaHaBIMBalLMe crnocobbl ynpasieHns B yc-
NOBUAX UHUMAEHTa (NaaHbl OTBETHLIX MEP Ha MHUMAEHT) 1 o6ecneyeHmns HenpepbIBHOCTU 6usHeca. B nnaHax
[OMKHBI BbITh YY4TEHbI COrMTAaCOBaHHbIN rpadivik paboT 1 CYLLeCTBYIOL NI YPOBEHb MPOM3BOACTBA UAN YCAYT.

Y MHOIUX KpYMHbIX OpraHv3aLmnii CyLLecTBYOT OYHKLMOHaA/IbHbIE OTAE/bl, KOTOPbIE ABASIOTCA CyX6ammn
NoAAEPXKN AN MHOXECTBa nofpasfeneHunii, Hanpumep, oTAen MHOPMaLMOHHO-KOMMYHUKALMOHHbIX TEXHO-
NOTWiA. 0TAEen ynpasneHus NepcoHanom, nHaHCcoBbIV oTaen. Cnyx6bl NogaepXKM fOo/MKHbI pa3paboTaTb nna-
Hbl MHB. koTOpble oTBevalT NoTpebHOCTAM 6u3Hec-nogpasfeneHnin 4N NPoAO/MKEHNA PaboTbl KPUTUYECKM
BaXHbIX NPOLECCOB M BUAOB AeATenbHOCTU. Ana UT-TeXHoNoruii 3HaueHne nprvemsieMoro cpoka BOCCTaHOB-
NEeHNsE MOXET OTINYaTbCS OT Takoro 3HauyeHus AN pyHKLMoHanbHbIX NogpasgaeneHnii. Ecnv opraHusaums He
MOXeT BOCCTAHOBUTb, HanpumMep, KOMMNbIOTEPHYIO CETb 3a YCTaHOB/IEHHOE BpeMs, TO 6u3Hec-nogpasaenexue
[O/MKHO NPUMEHUTL NtoOble aflbTEPHATUBHbIE Mepbl 0 BO30GHOBNEHUS CNYXObl NOAAEPXKKN.

Bce nnaHbl B KOHKPETHbIX CUTyaLMAX U3MEHAIOTCSA, NO3TOMY HEO6X0AMMO o6ecneunTb ynpasneHve sep-
CUSMK ¥ KOHoMrypauuei nnaHos. Kaxaasa Konvs nnaHa Ao/mkHa 6biTb yUTeHa 1 MeTb Homep. CrefyeT Takke
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ynpaBnaTb pacnpocTpaHeHneM AOKYMEHTOB. ECM B nnaH BKIOUYEHA BaxHas AN opraHusauuy nHdopmawms,
TO ANA NNaHa AokeH 6bITb onpeaeneH 1 obecneyeH COOTBETCTBYIOLLMIA YPOBEHb KOH(DUAEHLMANBHOCTH.

MnaHbl MOryT 6bITb pa3paboTaHbl B pasimyHoi dpopme. OHU MOTYT 6bITb N3/I0XKEHBI B BUAeE TekcTa, 6/10k-
CXEMbl WM CO34aHbl C MOMOLLbIO CNELMasibHOro NPorpamMmmHoro obecneyveHmnsi. OHU MOTyT GbITb NPeACTaBIEHbI
Ha 3M1eKTPOHHOM WM ByMaXKHOM HocuTene. Tak Kak nnaHbl NpefHasHayeHbl 415 UCNOb30BaHNSA B YCOBUAX
VHUMAEHTA, OHW JO/IKHbI GbITb TOYHBIMU W KpaTKUMW. OHW JO/KHbI COAEePXaTb MUHMMAIbHOE KOMYECTBO WH-
dhopmaumn. no3sosnsALLeil obecneynTb HENPEPbLIBHOCTL AeATeNbHOCTU. Heobxoamumo obecneynTb NOCTOSAH-
HbIli LOCTYN K NaHaM 418 nepcoHana, B 0653aHHOCTM KOTOPOro BXOAWT UX UCMO/b30BaHMe.

MpuMep — Bo BpeMsi KPYMHbIX pa3pyLUeHnii n HUMAEH T OB nonuuelickne 6b11M BbIHYXAEHbI 9BaKynpoBaTb
N e n NneperopoamThb NPOX0A B 60/bLUNE TOProBble PaioHbl. MPY 3 TOM HALWANCH NH0AMW, KOTOpPble XOTEeNv nepe-
ceyb IMHUY KOPAO0HA, YT 06bI NPOTUK 34aHNI0, B KOTOPOM OHU pa6oTanu. Korga nx ocTaHaBnuBaau, TO BbIACHA-
NOCb, YTO OHU XOTENN B3ATb U3 0(hCOB CBOW NsiaH o6ecneyeHns HenpepbIBHOCTU 6U3HECa, OCTaB/IeHHbI Tam.

BbiBOA: HE06X0AMMO 06ecneymThb NOCTOSIHHYO 4OCTYNHOCTb KONUW NIaHOB YNPaB/IEHUS B YCNOBUSIX UH-
LMaeHTa 1 NnaHoB o6ecrnevyeHnss HeNpPepbIBHOCT W GU3Heca, U XPaHUTb AONOMHUT e/lbHble KONUU 3T KX N1aHOB
BAA/IN OT MecTa BO3MOXHbIX pa3pyLUeHWiA.

B 60/bLUMX OpraHn3aLmsax MoXeT ObiTb UCNONb30BaH 06WMiA WabnoH AN co3haHus nnaHoB obecneve-
HVS1 HeNpepbIBHOCTY 6M3Heca M ynpas/ieHUsi B YCNOBUAX MHUMAEHTA. YacTo opraHu3aummy XoTaT NpUMeHUTb
CTaHAaPTHbIN WaboH unu hopmy, YTBEPXKAEHHbIE U U3AaHHbIE 3aKOHOZATE TbHLIMU U PETYNPYIOLWLMMUN opra-
Hamu. B KOTOpbIX TpebyeTcs TOIbKO M3MeHUTb AeTasin. HecMoTps Ha TO. Y4TO Wa6oH uan dpopma NosesHsl, B
KayecTBe PYKOBOACTBA crieflyeT MOMHWUTb, YTO HEe CYLLEeCcTBYeT ABYX OAVUHAKOBbIX OpraHusauuii n pasnuuus B
naaHax Hem36exHbl, Kak ANs1 pasHbiX opraHusaunii, Tak U AN pasHbiX nogpasfeneHnii o4HOM 1 TOI xe opraHu-
3aUMn. pacnosioXeHHbIX B pasHblX MecTax. Mo3aTomy njaH AO/MKEH OTpaxaTb paboTy KOHKPETHOI opraHu3auuu.

Yrpo3sa rno6asibHoli NaHgemMymn rpynna 3actasuia MHOXeCTBO OpraHu3auuii 06paTuTbCs K HENPepbIBHOCTU
6usHeca. bbinu paspaboTaHbl NaHbl HENPEPBLIBHOCTW GU3Heca 4151 YHUKA/IbHOTO CLieHapusi, KOTOPbIA BKIKYas
onpefesnieHHble AeicTBMS, OXBaTbIBaKOLWME TMIMEHY TPYAA, NOSIMTUKY YNpaBieHNs NepcoHasioM 1 6e30MacHOCTb.
XOTs 3TO OYEeHb BaXHble 06/1acT, K KOTOPbIM HEMPEMEHHO c/iefyeT 06paTUTLCA B Cllyyae NaH4eMun rpunna,
KaX[bliA 3/1EMEHT 3TOr0 N/laHa AO/KEH MOAAEPXUBATLCA KOHKPETHbIMU (pyHKUUsSMU. Heo6XoAnMO YTOObI 3TU
3/1EMEHTbI ObIIM LOKYMEHTUPOBAHbI MO OTAE/IbHOCTU, U B NAaHax HENPepPbIBHOCTY 6M3Heca 6bINo ykasaHo Me-
CTO X HAXOXAEHWSA, HANPUMep, rMnepccbiikamu B Npegesnax a/1eKTPOHHOIo nnaHa. 3To obecneynsBaeT 4OCTYN-
HOCTb BCEX MEXAHU3MOB 1 MUHUMM3UPYET pabouyto Harpysky Bagesblia naaHa HenpepbIBHOCTM GU3Heca.

OTBETCTBEHHbIIi 3a pa3paboTky naaHa AO/MKEH 6biTb MAEHTMMULMPOBAH. B 60/1bLIMX OpraHu3aymsax nna-
Hbl CO34at0T Ha Pa3/INYHbIX YPOBHSIX. PykoBoaMTeNn hunmnanos opraHmsalnm A0/HKHbI HECTU OTBETCTBEHHOCTb
3a onepaTuBHbIE NaHbl. Yepes ycTaHOB/IEHHbIE UHTEPBasibl BpEMEHU, @ TAKXKe B C/lyyae CyLLECTBEHHbIX U3Me-
HEeHWi1 B opraHu3auun uim ee okpyxatolein cpege, Heo6xoAMMO NPOBOANTL aHaNIN3 BCeX N1aHOB. OTBETCTBEH-
Hblli 32 pa3paboTKy njaHa fO/HKEH BbINOJHATL aHa/ns3, a nocne 3T0ro YyTBepAUTb MaH Ha 60/1ee BbICOKOM
ypOBHe. MNprMep aHanM3a coaepXxunTcs B NpuIoxeHun P.

MnaHbl AO/MKHBI TAKKE YYUTbIBATL BCE BHELLUHWE AelCTBUSA, CBA3aHHbIE C ynpaB/ieHNEM B YC/IOBUSX UH-
uuaeHTa. BKIYas AelcTBUS aBapuiiHbiX CNyX6, MECTHbIX BNacTeil U Apyrux BHELHUX OpraHn3aLuii B cnyyae
3HAYMMBbIX paspyLUeHunii. Ecnv 3gaHne NpuHaanexunT BHELLHUM Bnagenbuam, To AeliCTBUSI B HEMPEABUAEHHbIX
06CTOSATENbCTBAX YNPABASIOLWEl opraHu3aLum Ui semnesnagenbla 40/MKHbI 6bITb CKOOPANHUPOBAHbI.

10.1 CopepxaHue nnaHa

[lanee paccMOTpeHbl peKoMeHAyeMble 3/1EMEHTbI MjlaHa OTBETHbIX Mep W M/IaHOB HenpepbIBHOCTU
6u3Heca.

10.2 Uenb n ob6nacTtb NpyUMeHeHUs AO/IXHbl 6bITb YETKO onpefeneHbl

3agaumn: B nnaHbl N0 BOCCTAHOB/IEHMIO 6U3HECA AO/MKHbI ObITh BK/IOUEHbI NOAPOGHOE onucaHne nepeo-
ouepeHbIX 3a1a4 06ecrneyeHnst HenpepbIBHOCTM GU3HECA U BOCCTAHOB/EHUS KNHOUEBbIX MPOAYKLM UMW YCAYT,
a TakkKe CBSI3aHHbIX C HUMU KPUTUYECKUX BUAOB AEATENIbHOCTU, KPOME TOr0 A0/IXHbI OblTh YCTAHOB/EHBLI NPW-
€M/IeEMbl€ YPOBHW 1 CPOKV BOCCTAHOB/IEHWSI.

10.3 MNpeanonoxeHna 1 3aBucMMocCTu

B nnaHe crnefiyeT ykasaTb Ha TO. Kakue NpefnosioxXeHust 6bln UCTMO/b30BaHbl, HAaNpPUMep, HauxyaLnii Ba-
pUaHT. cpeacTBa MHDOPMALMOHHO-KOMMYHUKALMOHHbIX TEXHO/OTMIA HEOCTYMNHLI B TeUeHWe NATU AHell. Takke
ZOMKHBI 6bITb YKa3aHbl BCe B3a/M0O3aBUCUMMOCTY 1 B3aMMOLENCTBUS, HE06X0aMMble ANt paboThl NiaHa.
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10.4 ®YHKUUWN N OTBETCTBEHHOCTb

B nnaHe cnegyet onpefenutb thyHKLMUU 1 OTBETCTBEHHOCTb NIOAEN, KoTopble ByAyT BOBMEYEHbI B paboTy
no cosgaHuio nnaHa. Cnegyer onpefennTb PYKOBOAUTENS TPYNMbl, €e K0UYeBbIX YIEHOB U UX NpeacTaBuTe-
neii. koTopble [OMKHbI COBPaThCA B C/lydae akTMBALMU NnaHa. Takke A0MKHbI GbiTb onpeseneHbl YPoBHU UX
MOJITHOMOUUIA (BK/MOYasi (PUHAHCOBbLIE MOJIHOMOYUS) U NMLA, Nepes KOTOPbIMY OHU AO/KHbI OTYMTBIBATLCS O
CBOMX feiicTBuAX. B nnaHe [O/MKHO GbiTb ONPEAesieHo, B Kakoii MOMEHT OTBETCTBEHHOCTb 3a ynpaB/fieHve B
YCNOBUAX UHUMAEHTA WU yNpaB/EHNE HENPepPbIBHOCTLIO GU3Heca Jo/MKHA NepeiTy K pykoBoACTBY 6osee Bbl-
COKOTO YPOBHSI OpraHusaumy. 3a nnaHbl HENPEPbIBHOCTY GU3Heca v ynpas/ieHue B YC/IOBUSIX MHLMAEHTA MOTyT
oTBEeuYaTh OTAEe/bHbIE TPYNMbI.

10.5 AKTuBauunsg nnaHa

B nnaHe A0/KHbI BbITb YCTAHOB/IEHbI YCNOBUS, NMPU KOTOPbIX OH JO/KEH ObiTb aKTUBMPOBAH (€ro Ha-
YMHAIT BbINOMHATL) U OTBETCTBEHHbIX 3@ 3TO Nny,. MnaH JOMXEH Takke BKIKYATb Nogpo6GHOe onucaHue
Ccnoco60B ynpaBfieHVs B YCNOBMAX HapyLleHuii/pa3pyLueHunini 6usHeca u BO3eNCTBUS UX NOCNeACTBUIA Ha
opraHusauuio. BaxHo, 4To6bl opraHusauns 6si1a B COCTOSIHUM GbICTPO NPUHMMAaTbL Mepbl BO n3bexaHve elle
6onee KpynHbIX paspylieHuii. Ans akTuBauuu nnada B dmnnane opraHvmsaunm MoxeT 6blTb He06Xo4UMO
3aKpernsieHne COOTBETCTBYIOLMX NOTHOMOUYMIA Ha 6osiee HU3KOM YypoBHe AN paboTbl C NOKASIbHBIMU UHLW-
feHTamu. CBefieHnst 06 akTMBaLMK NnaHa fO/MKHbI ObiTb HaNpaB/eHbl BbiCLLIEMY PYKOBOACTBY. 3TO obecne-
yMBaeT BbICLUEMY PYKOBOACTBY MHG(POPMUPOBAHHOCTb O HAJIMYUN MHLUMAEHTA W BO3MOXHOCTb UCC/efoBaTb
€ro B/NAHWE Ha opraHusaunio. VIHCTPYKLMM O NPOBEfEeHUN Takux uccnefoBaHuii AO/MKHbI GbiTb NOAPOGHO
onucaHbl B nnaHe.

10.6 LieHTp ynpaBneHus

Moapo6Hoe onucaHve mecT paboTbl paboumx rpynn (LEeHTP ynpaBieHUst OCHOBHON W pe3epBHbIii) No
ynpaB/ieHUIo B YCNOBUAX HapYLLEHWIA/paspyLLEHNiA.

[0/KHbI 6bITb 3anaHNpoBaHbl pe3epBHble MecTa pasMeLleHuns. [leTanu pe3epBHbIX MECT pacnosioxe-
HWI 0OMKHBI ObITb BKOYEHbI B N/1aH BMeCTe ¢ kapTamu, Mmepamu 6e3onacHocTy A obecneyveHus fgocTyna,
[OTOBOPHBLIMU TEPMUHAMMU 1 /TH060I APYroli COOTBETCTBYHOLLEl nHdopMaLluei.

10.7 MnaHbl BOCCTAHOB/MEHUS CUCTEMDI

Ons Manbix NpeanpusTAiA nnaHbl BOCCTAHOBNEHNS] OCHOBHOI (6a30B0iA) CUCTEMbI MOTYT NPeACcTaBNATh
€060l 0AVH AOKYMEHT. 3TU NfiaHbl MOTYT COCTOSATb M3 MHCTPYKUUIA MO BOCCTAHOBJ/IEHWUIO JAHHbIX UK nepe-
MeLLEeHU0 TeNEKOMMYHUKALMOHHBIX YCYT K aflbTePHATUBHOMY MECTY pasmelleHus Afs BbINOJIHEHWUS paGoT.
B KpynHbIX OpraHu3aLusix niaHbl BOCCTAaHOB/IEHUSI UMEIOT GOJIee CIOXHYI CTPYKTYPY U NpescTaBnsioT coboii
HECKOJIbKO JOKYMEHTOB, KOTOPbIE 06bIYHO pa3pabaThbiBAlOT OTBETCTBEHHbIE 32 OKa3aHWe KOHKPETHbIX YCAYT nu
BbINOJ/IHEHNE KOHKPETHLIX BUAOB paboT, Hanpumep, NnaHbl BocCTaHoBNneHnst UT paspabaTtbiBaloT B UH(OpMa-
LIMOHHOM LieHTpe. B 0OCHOBHOM MNilaHe BOCCTaHOB/IEHUS AO/MKHO GbiTb HA3HAYEHO NNLL0, OTBETCTBEHHOE 3a pas-
pa6oTKy 3TOr0 niaHa v k/lyeBble NpeAnpyHMMaemble 4eicTBus.

10.8 KoHTakTHas uHcopmayus

MnaH AOMKXEH BKIHOYATb KOHTAKTHYI MH(OPMALMI0 YYacTHUKOB Fpynnbl U WX npeactaBuTeneil. Kpome
TOr0, OH MOXET BK/H0UaTh Apyrue AeTanu ANs BHYTPEHHUX N BHELUHUX KOHTAKTOB C:
- K/I0YEBBIM BbICLLUMM PYKOBOZCTBOM;
ornepaTtyBHbIM LITATOM K/OYEBbIX COTPYAHWKOB;
aBapuitHbIMKU cnyx6amu;
UMHOBHUKaMW (OPraHOB MECTHOTO CamMoynpaB/ieHNs);
APYruMu cnyx6amu v opraHamu BnacTty;
nocTaBLiMKamu;
KNOYEBbLIMY NOTPEOUTENSAMY;
CEPBVCHBIMW KOMMAHUAMY;
CTPaxoBbIMK KOMMNAHUSMK;
- CMW.
Lienecoo6pasHo Bk/oYaTb NOAPOGHYI0 MHDOPMAaLMIO O K/THOUEBBLIX KOHTPaKTax, CTPaxoBbIX MNOMUCAX,
06s13aT€/bHbIX U 3aKOHOAATE/IbHLIX TPE6OBaHUSX U T. A. DTU A0NOJIHATE bHbIE [OKYMEHTbLI MOTYT XpaHUTLCA
OTZEeNbHO OT MaHa, ofHaKo, NPy He06X0AMMOCTY, OHW A0/MKHBI 6bITb AOCTYMHbI.

37



FOCT P 53647.3— 2015

10.9 XXM3HEHHO BaXHble JOKYMEHTbl U pecypchl

MepeyeHb XNM3HEHHO BaXKHbIX JOKYMEHTOB U PECYPCOB, HEO6X0,EI,VIMI>IX ansa obecneyeHus HENpepbIBHOCTU
1 BOCCTaHOB/IEHUSA Bu3Heca ANA KaXAoro KpUutnyeckoro emaa AeAaTesibHOCTU, A0/KEH ObITb BK/IIOYEH B NAaHbl
N0 BOCCTaHOBJIEHNIO 3TUX BUAOB AEATE/IbHOCTN BMECTO C I'IO,EI,p06HOI7I I/IH(*)OpMaLl'VIeVI 0 MeCTe NX HaxoxXxaeHus.
MnaHbl fOMKHBI 6bITb OCHOBaHbI Ha pe3ynbTatax aHasinia BO3,D,eVICTBVIVI Ha 6usHec. K X1U3HEHHO BaXKHbIM AO0KYy-
MeHTaM MOoryT ObITb OTHECEHbI 3anUCK 06 OTBETCTBEHHbIX 32 06ecneyeHne XXM3HEHHO BaXXHbIMU MaTtepuanamu,
a Takke 0 Mepax no obecneyeHnto 6e30NacHOCTU, Hanpumep naponsax. XXM3HeHHO BaXKHble martepuasnbl MOryT
BK/IK0YaTb 6y|\/|ary,u,nﬂ nevararoumnx yCTpOVICTB, 3anacHble 4acTu, cneunasibHble MallnHbl U NUHCTPYMEHTbI.

10.10 KOHTpPOJ/IbHblE NUCTHI

MpocTOli KOHTPONbHBIA WM MapLUPYTHbIA NNCTbI MOTYT ObITb MPEeAYyCMOTPEHbI NAaHOM AN1S MOATBEPX-
[eHnsa 3aBepLueHns paboueli rpynnoii BbinoNHeHUst 06a3aTenbHbIX 3a4a4. 19 o6ecneyeHns nosHoThbl oxBaTa
1 yyeTa paboueli rpynnoil Bcex KYeBbIX 3/1EMEHTOB NAAHOM MOryT 6biTb NPEAYCMOTPEHbI 3an1cK NOBECTKU
OHS paboumx coBewaHuii (cM. pasgen 9.).

10.11 Peructpauus nHunaeHrta

Mpv N06OM KPYNHOM MHLMAEHTE 06bIYHBIM TPEGOBAHMEM ABMSIOTCS 3aMUCU O NOCNEACTBUSX MHLMAEHTA
W faHHbIX ayguTa. Mo3ToMy XM3HEHHO BaXXHO CBOEBPEMEHHO PErMCTPUPOBATL 3anvcy O NPeANnpPUHATLIX Aeii-
CTBUSIX. UX MPUUMHAX, CPOKAX U yYacTBYOLUX uLax. Mpumep hopmbl XypHana pernctpanum AaHHbiX 06 UH-
UMAEHTE NpuBeAeH B npunoxexuu C.

10.12 Yenoseueckuii paktop

OTAenbHoe BHUMaHWe JO/DKHO 6bITh YAeneHo NoTPeGHOCTAM nepcoHana, NoApsaUMKOB U noceTuTenei,
KOTOpble B pesynbTaTe MHLMAEHTA AO/KHbI ObITh GbICTPO 3BaKyMpoBaHbl 13 NOMeLLeHnit. CnegyeT yyecTb, YTO
Y 3TUX UL, 06bIYHO HET BPEMEHU Ha CBOP /IMYHLIX BeLei, Hanpumep, AeHer, KpeAUTHbIX KapT, KYei 1 yno-
CTOBEPEHWIA NMYHOCTW. Cpeau HUX MOTYT ObITb PaHEHbIe UM NOrMBLIME N NO3TOMY HEeO6X0AMMO COOBLLMNTL 06
3TOM WX 6AMXKaiWmMM pofcTBEeHHMKaM. OpraHu3auun AoMKHbI NPOABASATL BHUMaHME 1 3ab60Ty O nepcoHase.
AHanoruyHble Npo6aemMbl NePcoHana A0/MKHbI GbITb YYTEHbI B N1aHe YNpaBieHns B YCNI0BUSIX UHUMAEHTA, rae
[OMKHbI 6bITb MAEHTUULMPOBaHLI OTBETCTBEHHbIE 3a paboTy € Npobaemamu naein.

B nnaHax fo/KHbI ObITh TaKXe yuTeHbl cpeAcTBa obecneyeHnsi 6e30MacHOCTY U 340POBbSA /IULL. y4acTBY-
IOLLMX B paboTe ¢ HapyLlonsamm/paspyLueHnsMu. Kpome Toro, He06xoAMMOo 06ecneynTb OCTaTOUHY YACEH-
HOCTb pabouux rpynn, B cyyae, ecnv BOCCTAHOB/IeHMe GM3Heca nocse paspyLueHnii MOXeT 3aHATb MPoAo/I-
XUTeNbHOe Bpems.

10.13 O6meH nHgopmauunei

B nnaH fo/mkeH 6biTb BKIHOYEH NOAPOGHbLIA NepeyeHb TOro, Kakasi MHOpMaLuUsi U KOMY LO/DKHA ObITb
cooblLeHa 1 KTo oTBeYaeT 3a nepegady coobLueHnii. 3To KacaeTcst BHYTPEHHEro 1 BHeLLHero o6MeHa nHdop-
Maumeli. KpynHble opraHusauum MoryT UMeTb OTAe/bHbI NiaH o6MeHa nHdopmalmeni.

10.14 CoxpaHHOCTb Npu UHUMAEHTax

OyeHb YacTo 3Ty 06/1acTb MEHEKMEHTA HEMPEPBLIBHOCTU GM3Heca He yuuTbiBaloT. Ecnu opraHusauyus
nofBeprnach noxapy, HaBOAHEHWUKD UMW APYTOMY CEPbE3HOMY MOBPEXAEHWID 3[aHUs, OYEHb BAXHO rapaH-
TUPOBATb COXPAHHOCTb U BOCCTAHOB/IEHWE [JOKYMEHTOB, PECYPCOB M 060pYyA0BaHus, Hanpumep, 4OKYMeHTbI
ZOMKHBI XPaHUTLCS B HECTOPAEMBIX celicax. [JokyMeHTbl 1 060pyLoBaHne, NOBPeXAEeHHbIe BOLO NN UHBIMK
3arpsA3HUTENSIMU, MOTYT GbiTb BbIBE3EHbI U BOCCTAHOBJ/IEHbI CRELManIMCTamMn NOAPSIAHBIX OpraHu3auuii. Mo-
CKOJbKY MPU UHLMAEHTe (hakTop BPEMEHU SIBMISIETCA CYLLECTBEHHbIM, HEO6X0AMMO 3apaHee NpeaycMoTpPeTb,
KaK MOXHO BbINOHWUTL pecTaBpaLoHHble paboTh.

10.15 Bo3sspalieHne K HopMasbHOMY pexumy paboThbl

JlomkeH 6bITb yCTAHOB/IEH NPOLIECC 3aBepLUEeHNs pPaboTbl rpynnbl o6ecneyeHnst HenpepbIBHOCTN BU3Heca
1 BO3BPALLEHNSA K HOPMaSIbHOMY PEXVMY paboTbl NOCE IMKBUAALUN pa3pyLUEeHWiA.

OCOGEHHOCTH, CMOXHOCTb M MacluTab BOCCTAHOB/IEHUS OpraHU3auuW A1 BO3BPALLEHUS| K HOpMasib-
HOIi paboTe He MOryT 6bITb NOMIHOCTHIO ONpeAesieHbl A0 MHUMAEHTA, NO3TOMY yNpaB/ieHMe BOCCTaHOB/IEHUEM
ZOJKHO 6bITb TMBKUM, CMOCOGHLIM K U3MEHEHUSIM U YMECTHBLIM MO OTHOLLEHWIO K LUMPOKOMY AMana3oHy pUCKOB,
NPUMEHNMbIX K OpraHm3aumuy 1 ycnoBusam ee AedTelbHOCTH.
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HekoTopble MHUMAEHTLI ABMSAOTCA CTOMNb CEPbE3HbIMU, YTO MOTYT U3MEHUTb CTPYKTYpY opraHusauumu,
HOpMasibHbI pexuM ee paboTbl, a Takke ee 3auHTepecoBaHHble CTOPOHbI. Takum 06pa3om, Bce npensapu-
Te/IbHO 3annaHvpoBaHHble MepPOnpUATUSA MO BOCCTAHOBEHWIO AO/XHbI 6bITb PACCMOTPEHbI U cAenaHbl Bbl-
BOAbI U3 Npousoleawero nHuuaeHTa. BoamMoxHo, 4To nocsie BOCCTaHOB/IEHUS opraHu3auus oyget pabotatb
no-apyromy.

HeobxoanmMo, 4To6bl MEPONPUATUS MO BOCCTAHOB/IEHNIO OpPraHusauuy 6bin cornacoBaHbl € ynpaBfeHu-
eM B yCNoBUAX MHUumaeHTa n mepamu MHB.

10.16 BHeppeHue

MnaHbl fOMKHbI 6bITb BHEAPEHbI U BbIMO/IHEHLI. [0S BHEAPEHUSI N/1aHOB CMeLMasncTbl, yYKa3aHHble B
nnaHax, fO/KHbI 3HaTb O CBOMX (PYHKLMSIX, MOJTHOMOUYMSIX U OTBETCTBEHHOCTM, @ Takxe, Npu HeobXxoanuMocTH,
NpoiiTM COOTBETCTBYIOLLEE 06yYeHne, NO3BOIAIOLLEE UM BbINOMHATL CBOM 06513aHHOCTK. Moapasnen «obyue-
HVe» B pasfesie 6 BK/IOUaAET K/H0YeBbIe 3Tanbl pa3paboTku NporpamMm 06y4YeHust n faeT pyKOBOACTBO Mo 06yye-
Huto. MpoBeaeHVe YHEHWIA ABNSAETCS OAHUM N3 OCHOBHbIX METOA0B 06ecneyeHns Toro, YTo NepcoHas, y4yacTBy-
IOLLWIA B yNpaB/ieHnn B YCNOBUAX UHUMAEHTA M 06ecnevyeHun HenpepbIBHOCTM BU3Heca, 3HaeT 0 coaepxaHum
N1aHoB M CBOMX (PYHKLMSIX. BHeApeHne nogpo6Ho onucaHo B pasgene 11.

BHyTpeHHMe 1 BHeLUHUE 3aMHTepecoBaHHble CTOPOHbI AO/HKHbI 3HAaTb, YTO Yy OpraHu3aunn CyLecTByoT
nnaHbl paboTbl B yCN0BUAX pa3pyLueHuii. OHM AO/MKHbI 3HATb, YTO ByAeT cienaHo, Kakme NpoayKuus 1 ycayru
6yAyT AOCTYMNHbI NPU BOCCTAHOB/IEHMM. pn HEOBXOAUMOCTU, OHU AO/MKHBI TAKXE 3HaTb, Kakne AelicTBus opra-
HM3aums He ByAeT BbIMOMHATL BO BPEMS BOCCTAHOB/IEHMS.

BHellHWe 3auHTepecoBaHHble CTOPOHbI, MAPTHEPbL! U NOCTABLLMKM, MOMOratLLMe opraHn3aumum cnpaBnTb-
€A C HapyLUEHUSIMUY pa3pyLLUEHUSIMU. AO/KHbI 3HATb CBOU (DYHKLUM U 06513aHHOCTU. MOCKObKY 3TU MapTHEpbI
1 NOCTaBLUMKM Takke MOTyT nMonacTb Noj BO34ENCTBME TeX Xe HapyLUeHWii/paspyLLeHWii. BaXHO, YTOObI y HUX
6b11 pa3paboTaHbl U BHEAPEHbI X COBCTBEHHbIE NaHbl 06ecneyeHnss HenpepbIBHOCTM Gu3Heca.

B npunoxeHun T NpuMBOAEH NpUMEP NPOCTOl CTPYKTYpbl NfaHa. BaxHO OTMETWUTb, YTO NaHbl AO/IKHbI
COOTBETCTBOBAaTb pa3Mepy M 0COGEHHOCTAM AesTeNbHOCTM OpraHu3aunv 1 nogaepxunBarb ynpaBieHne B yc-
NOBUAX WHUMAEHTA, @ He MellaTb emy. MpocToli MapLUpYTHBIA MCT MOXET ObiTb 6onee yao6eH Ha ypoBHe
hunvana opraHusalmmn ans Hayana BbINMOSHEHUS OTBETHLIX MEP HA UHLMAEHT, a 0bLimne nnaHbl He06Xo0AMMbI B
LEeHTpasIbHOM OTAENEeHNN 4718 KoopAuHauum pabor.

11 YyeHua v npoBepku

Ans MHB Heo6XxoauMmbl athhekTMBHbIE NNaHbl feiicTBUI No 06ecneyeHuno rMbKoro pearvpoBaHmsa opra-
HM3aLMn Ha Nt60oI NHUMAEHT. OfHaKo nnaHbl 6yAyT HepaboToCNOCO6HbI, €CM N0 HUM He NPOBOASAT YUEHUIA.

B cootBeTcTBMM ¢ TOCT P NCO 22301 opraHusauma fo/HKHa NPOBOANTb YYEHUA U NPOBEPKM CBOUX NPO-
Luenyp obecrneyeHns HenpepbIBHOCTW GU3Heca AN YBEPEHHOCTY B TOM. YTO OHW COOTBETCTBYIOT €€ Lensm B
o6nacTv HenpepbIBHOCTY Gr3Heca.

MnaHbl HUYEro He CTOAT, €C/IN N0 HUM He NPOBOAWAN YUeHWid. CylecTByeT MHOTO NPUMEpPOB, Koraa y op-
raHv3auumii 6111 NnaHbl ob6ecneyeHns HenpepbIBHOCTY GM3HECa, HO NPU BO3HUKHOBEHWUW MHUWMAEHTA UMW Heflb-
351 6b1/10 BOCNO/L30BATHLCSA, TaK Kak N0 HUM HWKTO He MPOBOAWA NpeABapuTesbHbIX yyeHuid. ViccnepoBanus,
KOTOpble NPOBOAWNCL B BennkobpntaHum (Koponescknili MHCTUTYT ynpasnexnus. 2012). nokasann, YTo TONbKO
NOI0BMHA OPraHn3aLmii, UMeLLMX NaHbl, XerofHoO NPOBOAAT MO HAM YYEHUS UM NPOBEPKM, OCYLLECTBAAIOT
UM NPOBEPSIOT UX eXerofHo, a 18 npoueHToB BOOGLLE HMKOrAa He MPOBOAAT yYeHMU i No CBOUM nniaHam (Cm.
pucyHok 20).

MpoBegeHve yyeHuii NO NaHaM BaXHO, MOCKOJ/IbKY OYEHb MAasIOBEPOATHO, YTO CO34AHHbIN NMnaH siBNS-
eTca paboTocnocobHbiM. MMpoBefeHne yyeHuli rapaHTUpyeT, YTO HegocTaTkv nnaHa 6yAyT yCTaHOBMEHbI [0
€ro UCnonb30BaHNA B peasibHON cuTyauun. CeMbecaT WecTb NPOLEHTOB opraHn3auuii, NpoBOAMBLUNX Npes-
BapUTE/IbHbIE YYEHNS, HALLIM OLWNGKM B CBOUX NiaHax. Jlyylle HaliT OLWMOKM BO BPEMS YYEHWIA, YEM MPU BO3-
HWKHOBEHUM ONacHOro cobbITusA. Mpu BbiABNEHNM OWINGKK CneayeT CBOEBPEMEHHO NPOBECTU KOPPEKTUPYIOLLME
JencTBua ansa ee ucnpasneHus.

Ha pucyHke 21 nokasaHbl pe3y/ibTaTbl NPOBEAEHHbIX YHEHUI B GPUTAHCKUX OpraHu3aLusx.

MpoBeaeHne yyeHnii momoraeT co3gatb atmocdiepy AOBEPUS U CNIOYEHHOCTW Y1EHOB rpynnbl, NOHATb
1M cBOM OYHKLMM, 06A3aHHOCTU M NOTYUNTb OMbIT NPaKTUYECKNX AeCTBUIA B YCNOBUAX NHUMAEHTA.

CyLiecTBYIOT pasninyHble hopMbl NPOBEAEHNS YHEHWIA. YUeHns Hanbonee BaxHbI:

- Ansa nposepkn pa6otbl CMHB:

- ANns anpob6auuun feiicTBuii NnepcoHana:

39



FOCT P 53647.3— 2015

*

35
20
2B
20
15

10

PucyHok 20 — YacTtoTa npoBefeHUst 6pUTaHCKUMK OpraHm3aLysMi NpoBepoK NIaHoB HENPEPLIBHOCTY GU3HECa

MM"OKHT HUMOCLWTAIB, BbHEMOHHLCCB Lk 3coB
24%

O -HagpeTw<eyramll1>1111>emwIlpavbl;
O -HBMOCTXNM [ MYy W LW A KHMTLL/PULnHY;
O - HosIOCTKMM HEN aTwu

PucyHOK 21 — Pe3ynbTaThl NPOBeAEHHbIX YUeHWii B 6pUTAHCKUX OpraHn3aumnsx

- ANA NpaKTUyeckoro obyyeHns nepcoHana.

MprMepamn NPOBEPOK MOTYT ObITb CrieaytoLmne:

- MpoBepKa TOoro, YTO pe3epBHbIii reHepaTop paboTtaeT npu c6oe B CMCTEME IUTAHUS;
- NpoBepka OTcyTcTBMA c60€eB B paboTe TenedoHa,;

- MpoBepKa BO3MOXHOCTW BOCCTAHOB/IEHUS AAHHbIX U3 PEe3EPBHbLIX UCTOYHUKOB.

Mpumep — OupekTOp He6GOMbLIOK opraHusaumn, paboTa KoTopoli 3aBucena oT UT-cucTem. rapaHTm-
poBas, YTO pe3epBHast KONUSA BaXHbIX AaHHbIX KaXAblii AeHb KONUPYETCS Ha NEHTY. JIeHTY KaxAblii feHb OH
3abupan c coboli 1 nomelyan ee B 60KOBOI kKapMaH Ha ABepLe aBTomMobuns.

Korpa B opraHvsauumn npovsowen c6oii cepeepa, 06paTUINCh K pe3epBHbIM AaHHbIM, HO fleHTa 6blna ny-
cTa. [IBEpHOW KapMaH Haxoguncst pagoM ¢ O4HUM U3 FPOMKOroBopuTeneli aBTOMOGWUAS, U MarHUTHOe none,
co3faHHOe rPOMKOroBOpUTE/NeM, CTEP/O AaHHbIe CNEHTbI.

BbIBOA: MarHMTHbIE NIEHT bl cflegyeT XpaHUThb B 6e30macHOM MecTe, He06X0AMMO MMeTb Gosiee ofHOM
Konuu, cneflyeT NPoBOANT b PErY/sipHbIe MPOBEPKM TOr0, Kak MOXHO BOCCTAaHOBUTb JaHHbIE.

TecTpoBaHue A0/MKHO 06ecneynBaTh NPOBEPKY KOPPEKTHOCTU paBoTbl TEXHUYECKUX CUCTEM, TOYHOCTH
pabounx MHCTPYKLMIA 1 UX NPUFOAHOCTY ANs 060pYyA0BaHNA U PaboTbl. YC/IOBUSE TECTUPOBAHUS AO/MKHbLI BbITh
6/IM3KN K peasibHO paboTe HACKO/IbKO BO3MOXHO, HanpuMep npeenbHas Harpyska reHepatopa. Jpyras dop-
Ma MpPOBEpPKW, KOTOPYHO CriefyeT PerysisipHo NpoBoAuUTL — paboTa ¢ nepeyHeM MHGOPMUPYEMbIX NnL. Takue
NepeyHn UCNONb3YHT A5 NPOBEPKU NIMHWIA 06MEHA MHADOPMALIME NPU aKTUBALMW N1AHOB.
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MnaHbl A4OMKHbI 6bITb BHEAPEHLI NyTEM NPOBEAEHUS YUYeHUd AN NOATBEPXKAEHNA UX BCECTOPOHHOCTU
N peannctMyHocTu. MepBoHaYasibHble YUYEeHUs AO/KHbI foKa3aTb paboToCnoCOGHOCTL MiaHa U AO/HKHbI Ha-
3bIBaThCS 0bOyyaLWmmMn. o nepBoHaYaibHbIX yYeHU A N0 BO3MOXHOCTM c/iefyeT NpoBeCT aHanu3 nnaHa nu-
Liamu, He yyacTBYIOLLMMMN B ero BHeApeHuW. MpeaBaputenbHoe 03HaKOM/IEHUE A0/KHO ObiTb HANPaB/ieHo Ha
NPOBEPKY NOHATHOCTM NiaHa. MNpu Heo6XoAMMOCTM NaH MOXET OblTb NepeaaH ApYroMy nepcoHany asas npo-
Bepku yyeTa B NnJlaHe BCeX BOBJ/IEYEHHbIX Nl U onpeaeneHna B Hem npo6enOB 1 HETOYHOCTEN.

MpoBeAeHNe yyeHuin HanpaBieHo He TOSIbKO Ha MOWCK OWN6OK N HEL0YETOB, @ TaKKe Ha NMPOBEpPKY COOT-
BETCTBMS N/laHa CBOEMY HasHauyeHuo. MNpoBepka AaeT BO3IMOXHOCTb 06yUYEHUS CNeLnanncToB, YyNOMSHYTbIX B
nnaHe. Hwxe npvBeaeHbI OCHOBHbIE NpaBw/a, KOTopble HE06X0AMMO CO6MAATb NPU NAHNPOBAHNMN YHEHWIA.

[oMmKHbI 6bITh ONpeAeneHbl Lenu 1 3aAadv y4eHuii, KotTopble MOryT BKIoYaTb B ceos.

- NOATBEPXAEHUE TOro, YTO BCE YHACTHVKM MOHUMAKT CBOM (PYHKLUM U NaH B LLeSIoM 3ac/lyXmMBaeT no-
NOXUTE IbHOI OLEHKY;

- NPOBEpPKy J0/MKHOTO DYHKLMOHMPOBAaHNA Npoueayp MHULMUPOBAHNA paboT M OMOBELLEHUA MWL, ycTa-
HOBJ/IEHHbIX B COOTBETCTBUU C EPEBOM 3BOHKOB.

- NMpoBepKy paboTOCNOCOBHOCTU U AOSIHKHOTO (PYHKLMOHUPOBAHUS MPOU3BOACTBEHHbIX M0OWAA0K, 060-
pYAOBaHMUs, CUCTEM U YCAYT;

- NoATBEpPXAeHne TOro, YTO NPOM3BOACTBO K/OUEBbIX MPOAYKL UM /MK YCNyT MOXET GbiTb BOCCTAHOB/IE-
HO B npeaenax yCtaHOB/IEHHbIX NpuemM/sieMbiX COQOKOB 1 Ha nNpuemMaeMoM ypoBHe.

YueHusa He f0/MKHbI NOABEpPraTb OpraHn3aumio pucky 4ONONHUTENbHbIX paspyLleHunii. OHU fOMKHbI BbITh
NpakTUYHbIMKU W peHTabesIbHbIMU, COOTBETCTBOBATL XapakTepy M pasmepy opraHvsauuu, paspaboTaHbl Tak.
4yTOobbI CO34aTh aTMocdepy AOBEPUS ITOMY MNaHy.

Mpumep — KpynHasa rocygapcTBeHHasi opraHmsauunsa npuHsia peweHne o npoBepke 6ecnepe6oiHocTwm
noAayn 371eKTPO3HEPrum K CBOMM OCHOBHbLIM KOMMNbIOTEPHbIM cucTemam. OTKa3 B nofaye anekTpPO3HeEPrumn
npuBesn K Nnpo6semam B KOMMNbIO TEPHOM CETU Y B KOHEYHOM MTOTE K NOSIHOW NOoTepe cMcTeM. MNpu NonbITKe BOC-
CTaHOBMUTb Nojadvy 3N1eKTPO3HePrum 6bln akTUBMPOBAH AONOMHUTE/bHbIN BblKAOYaTe b, OfAHAKO 3TO feii-
CTBUe BbI3BA/IO Pe3KNii CKAYOK HaMPsXKeHNsA Ha KoMMbloTepax. Mpy 3T oM 6b1710 BbIBEAEHO U3 CTPOS HECKO/IbKO
KNOYEBbIX KOMNOHEHT OB KOMMbIOTEPOB. CPOYHO Gblla HaNnaxeHa paboTa albTepHAaTMBHbIX CUCTEM, OJHAKO
NosIHOe BOCCTaHOB/IEHNE 3aHAN0 HECKONBbKO Hefenb. B pe3ynbTaTe 6bI/10 NPU3HAHO, YTO NPoOBEPKA He 6blna
[O/MKHBIM 06Pa3oM NOArOTOB/EHA, U He 6GblN NPOBeAeH HEOGXOANMbIN NpeABapUTe/bHbI/ aHanM3 pucka, 4To
1 NPUBENO K NeYasbHbIM NOCNeACTBUSAM. 03 TOMY NPy NPOBEAEHNN YYEHUIT OUYEHb BaXKHO 3apaHee NpoBOAVTb
aHanu3 pucka v Bo3aelic TBMUA BO3MOXHbIX OMacHbIX COBbITWiA.

BbIBOA: NPU NPOBEAEHUN YHEHWNT BaXHO NiaHUpOBaHWe 1 OLeHKa UX BO3AeCT BUSA Ha OpraHn3aLnio 1 oLeH-
Ka pUCKOB.

JlomkHa 6bITb YCTAHOB/IEHA U [JOKYMEHTMPOBaHa perynspHas nporpamma nposefeHus yueHuii. Peanvsa-
LSt NporpamMmMbl NPOBELEHUS YHEHWNIA fOMKHA NPOBOANTLCS /MO0 B TOYHO YCTAHOB/IEHHbIE BbICLLUUM PYKOBOA-
CTBOM Meproabl BpemeHu, NMM60 Npu CyLLeCTBEHHbIX M3MEHEHNAX B OpraHn3aummn Uam ee okpyxatollei cpege.
B cootBeTctBUM ¢ TOCT P NCO 22301 BbiCLLEE PYKOBOACTBO A0/IXXHO NPUHUMATbL aKTMBHOE yYacTue B yHEeHUAX
1 npoBepkax A1a AeMoHcTpauuy npusepxxeHHoct CMHB.

[omKHbI BbITb HAa3HaYeHbl HabnaaTeNn 3a Xo40M yyeHuii u paboToli rpynnbl o6ecneyeHns HenpepbIBHO-
CTu 6usHeca. CnefyeT o6ecneunTb MakCMmMasibHO MOSIHOE yyacTve B YYEeHUSX BOB/IEUEHHbIX 1L, Ecnn y opranHn-
3aUun CyLLLEeCcTBYeT Cnyx6a BHyTPEHHEro ayuTa, LesiecoobpasHo NpuriacuTb A8 HabnoaeHus uinnm yqactus B
yUYeHUsAX KBaMnLMpoBaHHOro ayamTopa 1 obecneynTb coop MHopMaLMM 0 DakTUHECKOM BbIMOSHEHUN M/1AHOB.

CyLlecTBYIOT pasfinuHble (hOPMbl YHEHWIA: B BUAE 0OCYXXAEHNS HA COBELLAHUAX, Ha KOTOPbIX YYaCTHUKN
NPOBOAAT aHa/IM3 NnaHa, UM B BUAE CMJIOIHOIO KOHTPO/ISA, NMpy KOTOPOM NPOBOAAT NOLLIAroBbI aHanm3 npo-
Leaypbl. npouecca, onepauvmn 1 B3auMoAenCcTBUiA Mexay y4acTHUKaMK, U B BUAe NOHOV NPOBEPKX NnaHa, npu
npoBefEeHNN KOTOPOiA, HanpMmep, 3aKpbiBaKOT YYacTOK UV 34aHne 1 NpeanpuHnuMaioTcs AeicTBus no nepeso-
[y paboT Ha anbTepHaTVBHblE MecTa pasmelleHus. MosHas npoBepka nnaHa — eAMHCTBEHHbIN cnocob o6e-
crneyeHns yBepeHHOCTU BCeX 3auHTEePeCOBaHHbIX /UL, B TOM, YTO ynpasfeHne B YC/I0BUAX UHUUAEHTA U Mepbl
no obecnevyeHnto HenpepbIBHOCTM Br3Heca paboTaloT Kak 3aniaHnpoBaHo. B npunoxeHnn Y npusegeHbl TUMbI
1 MeTobl y4eHuit no nnaHam MHB.

Ona npoBegeHus yyeHuii no nnaHy MHB pykoBoACTBO opraHu3auuy AO/HKHO YyTBEPAUTL COOTBETCTBY-
IOLLWIA cueHapuii, Hanbonee NoAXOAAWNI ANA opraHm3aumn. NepeoHavyasibHO NOIE3HO NPOBECTW YYEHUs Mo
OTAE/NbHbIM 3/1IEMEHTaM MaHa, YCTpaHas HaleHHble HefocTaTku A0 NPOBEAEHNS YUYeHWli No BCemy niaHy
Lenukom. LienecoobpasHo U3MeHATb CLeHapuii yuYeHuid Kaxablii pa3 nocne npoBeAeHns yyeHuii gna obecne-
YeHns1 COOTBETCTBMUA NiaHa 1 paboTocnoco6HOCTN BCEX €0 KOMMOHEHTOB.
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MonHoe TecTMpoBaHue NnaHa He Bcerga sBASETCA HeobXOoAMMbIM, opraHu3aumsa Ao/xHa obecneynTb
Takoe NocTpoeHue yyebHbIX nMporpamm, npy KOTOPOM VX COBMECTHOE BbINOJIHEHME 3a [0CTaTOUHbIA nepuog,
BpeMeHu obecneymBaeT NPOBEPKY BCEX aCNEKTOB HEMPEPbLIBHOCTM GM3Heca 1 BOB/IEYEHNE COOTBETCTBYIOLLMX
CTOPOH.

MocKonbKy HapyLleHusi/paspyLleHusi NpoucxoasaT 06bIYHO 6e3 npeaynpexaeHus, LenecoobpasHo oTpa-
6aTbiBaTh Ha Y4eHMAX Mepbl 6bICTPOro pearnpoBaHnisi, NpyM 3TOM 0 NPOBEAEHUN YHEHWI AOKHO 6bITh YBEAOM-
NeHO MUHMM&a/IbHO BO3MOXHOE KO/IMYECTBO YN1eHOB KOJ/IeKTUBA.

YueHus MOryT NPOBOANTLCS B PEXMME peasibHOro BpeMeHu Unm B 6osiee cxaTble CPOKM TaK. YToOb! yye-
HMS1 MOXHO Obl/10 MPOBECTU 3a OAUH NpueM. BaxkHo npegycMaTprBaTh B yHEHNUAX NepepbiBbl Tak, YT06bl nepco-
Han v paboune rpynnbl MOTN STyHLLEe NOHATb LEeNn U pe3ynbTaTthl yYeHuid. MockobKy NpoBeAeHUE YYEHWIA Tpe-
6yeT OT y4aCTHUKOB NpeAesIbHOr0 BHUMaHNs, VM A0/MKHO ObITb 4AaHO BPEMS Ha BHUMATEIbHOE N3YUYeHUe MniaHa.

YXU3HeHHO BaXXHbIM BONPOCOM AB/IAIOTCA TPEHUPOBKN YHACTHUKOB paboyeli rpynnbl. B cnoxHon cutyauum
nepcoHasn MoXeT BeCTU cebsi Henpeackasyemo. PeanbHas akTuBauus nnaHa AeiiCTBUIl MOXET Bbl3BaTb OYEHb
HanpsHKeHHYH0 CUTyaLuMio, MO3TOMY BaXHO BbISSCHUTb CU/IbHbIE U C/labble CTOPOHbI COTPYAHMKOB. Kak 6bi/10 3a-
AB/IEHO paHee, B BenvkobputaHum KynbTypa ynpaBneHus npu NpuHATAN peLleHrns OCHOBaHa Ha Cor/lacoBaHum
MHEHWIA NPU YCMOBUU Ha/INMYMA MakCUMasibHOM MHopMaLum, AOCTYMHOW ANSt BCEX YY4AaCTHUMKOB CTOPOH. Bo
Bpems y4e6HOl akTMBauuy nnaHa CTub ynpaBeHnst MOXeT ObiTb 3aMeHeH Ha KOMaHAHbI 1 aBTOpUTapHBIiA, a
yrnpaBs/ieH/e OCHOBAHO Ha MeHee NOJIHOWN nHdopmaumm.

[na ycnewHoii paboTbl PYKOBOAUTENb AO/MKEH BNafeTb Pa3/IMYHbIMK CTUMSAMU YNpaB/fieHns, Tak
Kak MOXeT C/OXWTbCSH CUTyauusi, NpU KOTOPOI y4yacTHMKaM pabouumx rpynn 6yaeT He[oCTaTOuHO MMELLMXCS
HaBbIKOB. HeKoTOopbIMM M3 HMX MOXHO OBNafjeTb Npv 06y4yeHWM, HO Yalle BCEero BO3HUKaeT Heo6XxoANMOCTb
N3MEHEHNS1 (PYHKLUIA YNEeHOB rpynnbl UK faXe UCKIIOUYEHUS HEKOTOPbIX YIEHOB rPynMbl. OTO HE OTHOCKTCS
K PYKOBOAUTESTH0 Tpynnbl, KOTOPbIA y4lle BCeX MHPOPMMPOBaH O TOM. Kak AeiCTBOBaThb B C/ly4yae UHUMAEHTA.

Bo Bpems yyeHuit crieqyeT NpOBOAWTL PErncTpauuio BCex AeCTBUIA U NOJyYEHHbIX pe3ynbTaToB, KOTO-
pble HEO6XOAMMO Kak MOXHO 6bICTpee aHaIM3npoBaThb. XopoLune pesysibTarbl MOXET AaTb NPOBeAEeHNe Takoro
aHasim3a BMecTe C y4acTHUKaMM y4eHUsl Takum o6pa3om, 4ToObl OHM MOTM CBOBOAHO Bbipa3nTb CBOE MHEHUE O
NPOUCXOAALLLEM, YTO NPUEM/IEMO, & YTO HET U NoYemy. 19 3TOro MOXHO NMPeasIoXUTb yYaCTHUKaM BO BpeMS yye-
HWA BECTU COBCTBEHHbIE 3anucu cobbITuii. OTYETbI HE3aBUCUMMbIX HabroAaTeNeli 4OMKHbI ObITb TAKKE YUTEHBI.

CocTaBnsiemblii nocsie NpoBeAeHUS yUYeHWin 0THET JO/MKEH OblTb MaKCHMasibHO MOJSIHLIM U BKOYaTb pe-
KOMeHJaumy 0 HeO6X0ANMbIX AEeNCTBMAX MO KOPPEKTUPOBKE NnaHoB. CTaplumii pykoBoaMTeNb NogpasaeneHus,
B KOTOPOM NPOBOAWIUCH YYEHUS, AO/KEH NOANMCATb OTYET M NPOBECTU HEO6XOAMMbIE KOppEeKTUpylowme 1
npegynpexgarwline geincteus. Cxema npouecca NpoBeAeHNs yYeHnii NpuBeieHa Ha pucyHke 22.

JoxkymeHTauns y4ebHbIX nporpamMmm npefocTaBnseT SBHOE f0Ka3aTe/IbCTBO ayaMTopam, YTo B opraHusa-
uum Kk MHB oTHOCATCS cepbe3Ho, U MHB siBNsieTcst BaXKHOI YacTbio JOKyMEHTaL MU OpraHusanum, noATBeEPXaa-
toweli cooTBeTcTBrE TpebosaHuam TOCT P MCO 22301.

JokymeHTauns nporpammbl y4eHWid fo/mxkHa obecneyvBaTtb ayauTopaM 06beKTMBHble CBUAETENLCTBA,
YTO NepcoHas opraHn3aLmm cepbe3Ho OTHOCUTCSA K yNpaB/iEHUIO HEMPEePbIBHOCTLIO 6U3Heca. Kpome Toro, AOKY-
MeHTaLVMs NporpaMMbl YHEHWI SIBNAETCS XU3HEHHO BaXKHOW YacTblo gokyMeHTaumn CMHB. npeactasnsiemoli B
cooteeTcTBuM ¢ FOCT P MCO 22301.

12 OueHKa pe3ynbLTaTtoB AEATENIbHOCTU

[aHHblli pa3gen 0THOCUTCS K 3/1eMeHTY «npoBepka» CMHE 1 0xBaTbiBAET MOHUTOPUHT U aHaNn3 pesy/ ib-
TaToB geAaTensHocT CMHB 1 HenpepbIBHOCTU 6U3HECA. BaxHO, UTOGbI OpraHu3aLysi NpoBoAMIIAa OLLeHKM Yepes
3an1aHMpPOBaHHbIe UHTEPBAIbI UW NP NOSIBNIEHUN 3HAUYUTENbHBIX U3MEHEHUIA.

12.1 NMoppepxka CMHB

NMobas opraHusayna Haxogutca B npouecce HenpepbiBHONO U3MEHEHUA. PyHKUMN 1© 0653aHHOCTU CO-
TPYLAHUKOB MOTYT U3MEHATLCA, B OpraHu3aunm MeHseTca nepcoHan. MoryT npoucxoauTb C/IMAHUA opraHu3a-
LI,VII7I, pacwunpeHne n cokpalieHme, u~sSmeHeHune CpOpM BHyTpeHHEVI OTYETHOCTU. MOTYT N3MEHATLCA NOCTaBLLNKU
N K/INEHTbI, 3aKoOHO4aTe/IbHbIE U ob6s3aTesibHble TpeﬁOBaHVIFI, nonnTnyeckne ycnosua B CTpaHax NnoCcTtaBLKOB
1 T7.Nn. B 4OroBopbI NoCTaBKn (achopCMHra) MoryT 6bITb BHECEHBbI U3MEHEHWSI 06 OTBETCTBEHHOCTM 3a Kputunye-
CKve BUAbl feATe/IbHOCTU 1 NOCTaBKW, Hanpumep, npeaocTtasnieHne UT-ycnyr MoxeT 6bITb nepegaHo TpeTbeVI
CTOpPOHeE, Npu HeDﬁXO,D,VIMOCTVI. MoryTt 6bITb BHeApPeHbl HOBble NPOAYKUNA N YCNYTN, OTKPbITbl HOBbIE N 3aKPbITbl
CTapble HanpaBneHusa pa60T.
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PucyHok 22 — Cxema npouecca NnpoBeAeHUs yYeHuit

Moatomy BaxHo, 4To66l CMHBE 1 nonoxexnnsa MHB nogsepranvcb peryasipHOMy MOHWUTOPUHTY, usMepe-
HUIO 1 aHa/n3y.

B opraHnsaummn Ao/mkHbl ObITb YCTAHOB/IEHbI MPOLLECChl, B COOTBETCTBUM C KOTOPbIMU MHhopmaums 060
BCEX U3MEHEHVSAX, 3aTparnsBatoLmx HeMNpepbIBHOCTb AeATE/IbHOCTU B LIe/IOM, A0/KHa 6biTb AoBefeHa 40 KO-
opAvHatopa paboT no ynpasfieHuno HENPepbLIBHOCTbIO 613Heca WM OTBETCTBEHHOIO PyKOBOAUTENS COOTBET-
CTBYIOLLEr0 YPOBHA. MnaHbl fO/MKHbI OblTb CKOPPEKTMPOBAHbI, €C/IN U3MEeHEeHNA He3HauuTenbHbl. Ecnv npo-
M30LL/IN Cepbe3Hble U3MEHEHWS, TO MOXET BO3HWKHYTb HEO6XOAMMOCTb B MNOBTOPHOM NPOBEAEHWUN aHansa
BO3[eCTBMIN Ha BU3HEC 1 NepeoLeHKe KPUTUYECKUX BUAOB AEeSATENIbHOCTM Y COOTBETCTBYHOLLMX MPOLECCOB U
pecypcos.

B aTom cnyvae moxeT notpe6osaTbCA paspaboTka HOBbIX CTpaTernii HempepbIBHOCTN BM3Heca, a Takke
BHeCeHWe U3MeHeHuli B NpoLecChl yNpaBieHns B yCNI0BUAX UHUMAEHTA U NNaHbl 06ecneyeHnst HenpepbIBHOCTU
6u3Heca. /llobble N3MeHeHVs B NpefyCcMOTPeHHbIX Mepax MHB A0/mKHbI 6bITb 0406pEHbI Ha COOTBETCTBYHOLLEM
YypOBHE PYKOBOACTBA OpraHusaumn.

Ho3aBUCHMO OT TOro 6blIN BHECEHbI U3MEHEHUSA WU HET, OTBeTHble Mepbl CMHB cnepyeT exerofHo
aHann3npoBaTh A1 06ecneyeHns Nx akTyanbHOCTW U NPUTrOAHOCTU. BbicLlee pyKoBOACTBO [O/KHO NPOBOAUTD
aHasiM3 NepeyHs KIYeBoin NPoAYKLUUN W, "W YCNYT N OLEHKY KPUTUYHOCTY NOAAEPXMBAIOLWNX UX BUAOB Aes-
TeNIbHOCTU 1 NPUOPUTETOB A/19 BOCCTAHOBMEHUA 6U3Heca. Heob6xo[MMO NPoBepsTb akTyaslbHOCTb NOAAEPXKMU-
BaloLLMX MPOLECccoB 1 pecypcoB. Heo6xoayMo NpoBOANTL aHasIM3 NiaHoB Ans 06ecneyeHns nx CooTBeTCTBUSA
1 paboTocnocobHOCTU. He3aBnCMMO OT TOr0O 6bl/IN BHECEHbI U3MEHEHUSA WK HET, OKOHYaTe lbHble BEPCUN OT-
4YeToB 06 aHanu3e A0/KHbI 6bITb YTBEPXAEHbI HA COOTBETCTBYIOLLLEM YPOBHE PYKOBO/CTBA.

MepcoHan gomkeH 6bITb OCBEAOMIIEH 060 BCEX M3MEHEHUSIX, 3aTparnBatoLLMx Cnocobbl JOCTMXKEHUS U
obecneyeHVs HeNpPepbLIBHOCTU AeATeNIbHOCTW opraHu3auuun. [Jo/mkHO 6biTe BBEAEHO ynpaB/iieHne BepcusMu
fokymeHToB CMHB B pamkax npouecca ynpaBneHns JoKyMeHTalmeli opraHmsasmm.

B cootBeTcTBMM ¢ TOCT P MCO 22301 opraHu3auus gokHa onpesenvTb:

- KOHTPO/MpYyeMble C NOMOLLbI0 MOHUTOPYHIA U 3MepeHuii napamMeTpbl 1 06bEKTbI;
- MeTofbl MOHUTOPWHIa, U3MEPEHUS, aHaNn3a 1 OLEeHKN 418 obecneyeHns 4OCTOBEPHbIX Pe3ybTaTos,
- CPOKM ¥ NepuoANYHOCTb MOHUTOPUHIA N U3MEPEHWIA;

- CPOKW aHanun3a 1 OLEeHKN pe3y/ibTaToB MOHUTOPWHTA Y U3MEPEHWIA.

CnepgyeT Ucnosib3oBaTh KOSIMYECTBEHHbIE U KAYECTBEHHbIE NoKasarenu, 4tobbl y6eanTb PyKoBOACTBO Op-
raHmsaumu. yto CMHB gocTuraeT uenei, npaBnibHO BHEAPSAETCA U NoAAepXMBaeTcs.
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3TO MOXET 6bITb CAeNaHo, HanpMmep, C NOMOLLbI0 BBEAEHWS K/HOUEBbIX NoKasartenei ahdekTnBHOCTH.
OHM MEIOT YNCNIEHHOE 3HaYeHVe 1 MOMOraloT opraHnsaumnn B OCTUXKEHNUN ee Lieneil.

Mpumepsbl KNoYeBbIX NokasaTenelt apeKTMBHOCTH:

- MPOLEHT KN0YEBbLIX NPOAYKUUM U yCnyr, KOTopble oxBaTbiBaeT CMHB;

- NPOLEHT NNaHOB 3aBepLUEHHbIX K yka3aHHOW fjare;

- KO/IMYeCTBO yuebHbIX 3aHATUN, 3aBePLUEHHbIX K yKa3aHHOW Jarte;

- MPOLEHT COTPYAHMKOB, MOCETUBLLUX yYebHble 3aHATUS;

- KO/IMYECTBO NaHOB, MO KOTOPbLIM NPOBEAEHbI YYEHUS, U TUMbI NPOBEAEHHbIX YHEHWA, 3aBEPLUEHHbIX K
yKa3aHHoOM aaTe;

- NPOLEHT AelCTBUIA, BbINOMHEHHbIX B NPOLIECCE YYEHUIA, KOTOpble GblM 3aKOHYEHbI B YCTaHOB/EHHBII
nepuog BpemeHu;

- NPOLEHT N/1aHOB NPoaHaIN3MPOBaHHbIX K YCTAHOB/IEHHOW LieNneBovi fate;

- KOJIMYECTBO paspyLUNTENbHbIX NHUMAEHTOB MW Yrpo3, MPOM30LLIEeALLNX B 3aaHHbI Nepuos, BpeMeHu.

[ns oueHkn kayecTsa n pesynbTaTneHoctn CMHB TpebytoTca oueHKn fpyroro Buaa, KoTopble SBAsATCA
60nee Cy6beKTUBHbIMWU. OHM MOTYT 6bITb NOJyYeHbl MyTeM cpaBHeHWA anemeHToB CMHBE ¢ TpebosaHuamu
BHYTPEHHMX CTaHAapTOB opraHusauuu, 3peEKTUBHLIMKU NpaKTUkamun, NPUMEHSEMbIMA B MPOMBILLIEHHOCTN
unu Tpe6oBaHnsaMm FOCT P NCO 22301. OueHKM MOTYT BK/IKOUaTb:
cob6nofeHne NoNTUKN HENPEPLIBHOCTN BGU3Heca 1 Leneii opraHnsaumm;
cobnoaeHne NPUMEHNMbIX 3aKOHOAATE IbHbIX U HOPMATUBHBIX TPe60oBaHWiA:

- KayeCTBO BO3[ENCTBMA 1 aHan3 puUcka, nnaHbl HenpepbIBHOCTN GU3Heca,;

KayecTBO, LUMPOTA U ACHOCTb CLleHapueB yuYeHul 1 y4ebHbIX MaTepunasios;

OLleHKa pe3y/ibTaTVBHOCTM 06yyeHus nepcoHana no CMHB 1 nonoxeHusam HenpepbIBHOCTY 6UsHeca.
- YPOKM, MOSyYEHHbIE U3 YYEHWIA:

- YPOBEHb BO3AENCTBUSA, BbI3BaHHbIA paspyLnTeIbHbIMU NHLUAEHTaMN;

pe3ynbTaTUBHOCTb NonoxeHuii MHB. ecnu TpebyeTcs:

- YPOKW, MONyYeHHble B pe3dy/ibTaTe aHaIn3oB NpoLweAwnx MHUUAEHTOB (CM. HUXE):

NMOHNMaHue 1 y0B/IETBOPEHHOCTb 3aMHTEPECOBAaHHbIX CTOPOH opraHu3aumu nonoxeHnamm MHB.

YT06bI OLEHNTL IYHKLMOHMpPpOoBaHNe MHB B opraHnsauuy MOXHO UCNOJb30BaTb Mogenn 3penoctn. OHu
MOryT 6bITb MCNONb30BaHbl 418 aHanm3a Tekylero craryca cywectsytoweii CMHB 1 3aTem 1cnosb3oBaHbl
eXerofHo AN AeMOHCTPALMK HANNYMSA YYULLEHNA NN UX OTCYTCTBUSA.

HekoTopble opraHv3auuy UCNO/b3YIOT aHKeTHbIe ONPOChl A1 CaMOOLIEHKU COOTBETCTBUA cBoeil MHB
NPUHATLIM CTaHgapTam. B npunoxeHun ® npusefeH nepeyeHb BONPOCOB /151 CAMOOLEHKN.

OpraHun3auus fo/mKHa NPUHATL Mepbl N0 YCTPAHEHUIO HEBGNAronpUATHbLIX TEHAEHUUIA nnn pe3ynbTaToB
aHanusa. 31 pesynbTaTbl TakkKe MOTyT 6bITb MCNOMb30BaHbI A5 BbIGOPa KOPPEKTMPYIOLLMX AEACTBUIA 1 ycTa-
HoBneHus ueneit MHB Ha cnegytouve 12 mecaues. OpraHm3aums fO/HKHA COXPaHATb 4OKYMeHTasIbHble fJoKa-
3arefIbCTBa MOHUTOPUHIA, U3MEPEHUs, aHann3a 1 OLEeHKN, KOTopble CNOCOGCTBYIOT BbIGOPY KOPPEKTUPYIOLLUX
fAelicTBuiA B cnyyae HE06X0AUMOCTH.

12.2 AHanus npousoweuwero NHYUAeHTa

Ec/u B opraHv3auuy npou3oLen WHUMAEHT, BbI3BaBLUMI HapyLleHWe n/namn paspylleHne AesiTeIbHoCTHY,
1 6bIN aKTUBMPOBAH NJaH yNpas/ieHns B YCNOBUSIX UHLUMAEHTA W/WAW NnaH o6ecneyeHnst HENPEPbIBHOCTW 613-
Heca. To criefyeT NPOBECTW aHANM3 MHUMAEHTA B ClIeAyOLLMX HaNPaBNEeHUSIX:

- YCTaHOBWUTb OCOGEHHOCTM Y NPUUMHBI UHLWAEHTE,;

- OLeHUTb afieKBaTHOCTb NPEANPUHATLIX OTBETHLIX MEp;

- OLEeHUTb 3(PHEKTUBHOCTb MIAHOB 32 MAKCMMasIbHO NPUEMIEMbIIi Nepuo, BOCCTAHOBEHUSI:

- OLeHUTbL AelCTBUSI U CNOCOGHOCTM BOB/IEYEHHOTO B BbIMOSIHEHWE N/IAHOB NepcoHana:

- UAEHTUULMPOBATbL BCE Y/yULLEeHUsl, KOTopble MOryT 6biTb BHeApeHbl B CMHB 1 NoMoXeHWsi No Henpe-
pbIBHOCTU GU3HECA;

- YCTaHOBUTb rpadouk NPoBeAEeHUs KOPPEKTUPYIOLLUX AeACTBUIA.

12.3 BHYTpeHHUN ayant

PelweHve o BBOAe B opraHu3aunn MHB npuHMMaeT ee BbicLLee pyKoBOACTBO. MccnepoBaHue Kopones-
cKoro VMIHCTWTyTa ynpasneHus, npoefeHHoe B 2012 rogy, Nokasasio, YTO OCHOBHOM npuunHoli BBegeHns MHB B
opraHusauuv ABnseTcs NoTpebHOCTb B XOPOLLEM KOpPNopaTUBHOM yrnpas/ieHnn. Beicliee pyKoBOACTBO OpraHu-
3auum [OMKHO 6bITh yBepeHo, 4yTo CMHB 1 npoueaypsl MHB focTuratoT cBOMX Lieneil 1 NnpaBuibHO BHEAPEHDI.
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BHyTpeHHWI1 ayanT 06bIYHO NMPOBEpPSiIET COOM0AEHME NONUTUKA U NPOLEAYP B OpraHv3auum u aBnsertcs
LieHHbIM NCTOYHUKOM MHChOPMaLn 419 BbICLLIEr0 PYKOBOACTBA U PyKOBOAALLMX OpraHoB. OH ABNSeTCA katanu-
3aTOPOM f/191 MOBbILLEHUS Pe3yNbTaTUBHOCTU U 3D EKTUBHOCTN paboTbl OpraHnsauum, npefoctasnas nHop-
Maumio 1 pekoMeHAaumMmn, OCHOBaHHbIE Ha pesy/bTartax aHasmsa W OLeHKU npoueccoB obecneyeHus Henpe-
pbIBHOCTY 6U3Heca. Ecnin opraHmsauns npumeT peLleHre o cobaeHnn TpeboBaHnil kakoro-nnbo ctaHgapTa,
Hanpumep, TOCT P NCO 22301 (Kak yKa3aHO HWXe), TO C MOMOLLbI0 BHYTPEHHEr0 ayauTa MOXHO NOy4YnTb
rapaHTuio Toro, yTo CMHB 1 MHBE BbIinonHAT TpeboBaHWa 3TOro ctaHgapTa.

«OpraHusaums fo/mKHa:

- 3annaHupoBaTb, YyCTaHOBUTb, BHEAPUTb U NOAAepXMnBaTh B paboyem cocTosHUM nporpammy(bl) ayaura,
KoTOpas [o/hKHa BK/IoYaTb YacToTy NPOBefeHUs ayauTa, ero MeTojpl, pacnpejeneHne oTBeTCTBEHHOCTH, Tpe-
60BaHNA K N1aHMPOBAHWUIO 1 OTHETaM.

Mporpamma ayauta go/mkHa:

- yuuTblBaTb BaXXHOCTb NMPOBEPSEMbIX NPOLLECCOB W pe3y/bTaTbl NpeablayLnX ayaTos;

- ANSA Kaxoro ayauta onpegenvte KpuTepum n o61actb NPUMEHEHNS:

- HasHauMTb ayAuTOPOB N 06ecneynTb 06bEKTMBHOCTbL U 6ECNPUCTPACTHOCTL NpoLecca ayauTa:

- obecneunTb NHOPMUPOBaHME PYKOBOACTBA O pesy/ibTartax ayauTa;

- COXpaHsATb 3arn1cu Kak CBUAETE/IbCTBO BbIMOIHEHWS NPporpamMmmbl ayauTa v pesysbtarbl ayauTa.

PykoBOACTBO, OTBETCTBEHHOE 3a MpoBepsemyto 06nacTb ayauTa, [O/MKHO obecneynTb, YTO6bl BCe He-
06x04VMble MCNpaBNEHNS U KOPPEKTUPYIOLe AeACTBUSA ANS yCTpaHeHns 06HapyXeHHbIX HECOOTBETCTBUI U
BbI3BABLUVX MX NPUYMH NPeAnpUHMManich 6e3 n3nnwHuX 3afepxek. BoeinosHEHNe KOPPEKTUPYIOLLNX AelCTBUI
[O/MKHO 6bITb NPOBEPEHO U CAENaHbI 3anncKn 0 pesynbTarax.

12.4 AHanu3 co CTOPOHbI pyKkoBoAacTBa

BakHbIM 3/1EMEHTOM B OLlEHKe AesATe/IbHOCTU OpraHnsaLmmn ABAsSEeTCA aHam3 Co CTOPOHbLI PYKOBOACTBA.
Bbicliee pykoBOACTBO [,0/TXHO NPOBOANTL aHa/IM3 CUCTEMbI MEHe)KMEHTa HeMpepbIBHOCTU 6usHeca Yepes 3a-
NNaHMPOBaHHbIE MHTEPBa/Ibl BPEMEHU A1 06ecneyeHns ee NPUrogHoOCT, afeKkBaTHOCTM U pe3yNbTaTMBHOCTU.

AHanu3 HyeH Ansa noucka obnacrteil ynyyleHus Wan. ecim 3T0 He06XOLUMO, U3MEHEHUS CTPYKTYpPbI
CMHB. O6nacTtn, KoTopble oXBaTblBaeT aHasiM3, onucaHbl B pasgenax 3—6, ocoboe BHUMaHWe yaenstoT no-
nnTuke n uenam MHB gnsa opraHusauun. BHuMaHvie f0/1KHO 6bITb YeNeHO BCeM U3MEHEHUSAM BO BHELLHWX Un
BHYTPEHHUX hakTopax, koTopble oTHocsATeA K CMHB. Pe3ynbTatbl aHanu3a, Bkavas naeHTUgUUMpoBaHHblie
BO3MOXHOCTU [1/11 HEMPEPBLIBHOIO COBEPLUEHCTBOBAHNSA, AO/IKHBI ObITh 3aperncTprpoBaHsbl, 3annucy Heobxoam-
MO nogaepxunsatb B paboyem COCTOSHUN.

[ns aHanusa mMoryT ucnosib3oBaTbCs pas/MyHble UCTOYHMKM MHpopMaumn. OHY BKIOYAKOT B cebs:

- UHpopmaumio ot ayautos CMHB 1 BHYTPEHHUX ayauTOB;

- pesynbTathl ayauTa NoCcTaBLMUKOB 1 NapTHEPOB, kacalLwmecs nonoxeHnin MHB;

- 06paTHYI0 CBSI3b OT 3aMHTEPECOBaHHbIX CTOPOH 1 PeKOMEHAALMN ANS YNyULIEHN;

- cTaTyC HECOOTBETCTBUIA M KOPPEKTUPYIOLMX AeACTBUIA, BKIOYAA NOCNEACTBUA paHee BbINOJSIHEH-
HbIX AelCTBUIA;

- YPOBEHb OCTATOYHOIO PUCKa M U3MEHEHWIA AONYCTUMOrO prUcka opraHusauum;

- BHOBb OOHapY>XeHHble N paHee He pacCMOTPEHHbIEe ONacHOCTU/Yrpo3bl:

- pesynbTaTbl yYeHWi, BKIOYaA aHan3 noayyeHHoro onbITa;

- HabnwogeHns/pekomeHaaumMmn, OTHOCALMECS K WHUMAEHTY, UM ONbIT CaMOli opraHvM3auum n Apyrux
CTOPOH:

- pesynbTaTtbl NpOrpaMm no 06y4eHno 1 NOBbILLIEHNIO OCBEAOMIEHHOCTY;

- pesynbTaTbl OLEHKN MOHUTOPUHIA Y U3MEPEHWIA;

- NOJMYYEHHbIV ONbIT Y AEUCTBUA, CBA3AHHbIE C Pa3pyLUNTENbHBIM UHUMAEHTOM;

- COBPEMEHHYI0 Ha/iexallylo NpakTuky 1 pekomeHgauuu.

Pe3ynbTarhl aHasiM3a co CTOPOHbI BbICLLEro PyKOBOACTBA [O/HKHbI BKNHOUATL PELUeHUst, CBA3aHHbIe C J1to-

6bIMN U3MEHEHUAMY;
- TpeboBaHuii kK 6u3Hecy;
- Tpe6oBaHUIA K CHMKXEHUIO PUCKa,;
- TpeboBaHuii kK 6e3onacHocTy;
- YC/OBUIA paboTbl U NPOLIECCOB;
- IOPUANYECKUX, HOPMATUBHbIX U [LOTOBOPHbIX TPE6OBaHWIA;
- noTpebHoCTel B pecypcax n hHaHCOBbIX TpeboBaHwiA.
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Pe3ynbTaTtbl aHann3a co CTOPOHbI PYKOBOACTBA BK/HOUAOT PeLUeHUst U KaneHaapHblid rpadhuk aectanii,
CBAA3aHHbIX C BO3MOXHOCTAMU HenpepbIBHOro ynydiieHnss CMHB 1 BO3MOXHbIMU U3MEHEHUSAMU cUCTEeMbl. OHK
MOTyT BK/tOYaTb B CEOS:

- «M3MeHeHus B o6nactu npumeHeHus CMHB;

- NOCTOAAHHOE yry4lleHne pesynbTaTusHocT CMHB;

- 06HOB/MEHME OLLEHKN puUCKa, aHanun3a BO3[AencTBusA Ha 6u3Hec, naaHbl HenpepbIBHOCTY 6u3Heca u CBA-
3aHHble C HMUMU MpoLeaypbl;

- cnoco6bl usmepeHuii pesynbtatupHoctu CMHB 1 MHB».

OpraHusaumsa fosmKkHa CoXpaHuTb AOKYMEHTUPOBaHHbIE foKa3aTenbCTBa pe3y/ibTaToB aHasm3a co CTo-
POHbI pyKoBOACTBA. Pe3ynbTaTbl O/HKHbI ObITb COOOLLLEHBI COOTBETCTBYIOLLMM 3aMHTEPECOBAHHbIM CTOPOHAM.

13 YnydweHune

3akntounTenbHbln anemeHT unkna PDCA — «gelicTBre» oxsaTbiBaeT NoAAepXKy n ynydyweHne CMHB.
OfHUM U3 KNtoyeBbIx aneMeHToB CMHB saBnsieTcs ee cNOCOBHOCTbL K MOCTOSIHHOMY Y/yULIEeHN0. 3TO KoyeBoe
nonoxexve noaxofa fleMuHra K ynpasneHuio kayecTsoM, a Takxe Tpeb6osaHne FOCT P MCO 22301. MocTo-
AHHOE Yy/NyYlleHne 0CHOBAaHO Ha SANOHCKON dmnocodumn KaiigseH, o3HavaloLwel «M3MeHEeHNs K ydLiemy» um
«MOCTEMNEeHHbIe YCOBEPLIEHCTBOBAHUSA».

Nerko noHATb, YTO Takoe cuctema KaiiaseH, HO ee TpyAHO BHEAPWTL Ha HeNpepbIBHON OCHOBE B OpraHu-
3aumn Yallle BCero n3-3a camoyCrnokoeHHOCTH, 6ecnopaaka, notepu hokycupoBkM, OTCYTCTBUS 06A3aTeNbCTB,
pasHoHanpas/IEHHbIX MPUOPUTETOB 1 HeJOCTaTKa PeCcypcoB.

B pasgene 5 ynoMsHyTbl pUCK 1 BO3MOXHOCTU, KOTOpblEe COOTBETCTBYIOT BBeAeHno CMHB 1 notpe6HocTn
pa3BuTb N/1aHbl COOTBETCTBYIOLLMX AENCTBIWIA C pUcKamm, ec/iv OHW NposBATCS. [insa ycnewHoro BHegperns CMHB
opraHu3auusa Jo/mKHa co3AaTh TpaAuLMM B KOINIEKTUBE, KOTOPbIA CNOCO6CTBYET NOCTOAHHOMY Y/TyULLEHWIO.

Mpumep — CTaplmnii MeHeaXep Ha3HayYeH ynpasnstowmm TeneBU3MoHHbIM 3aBoAoM. OH NPUHSAN cneayto-
Liee pelleHne: ecim paboTHUK HAa MOTOYHOW NIMHUN HaxoAUT NpobaemMy C kKaueCTBOM, BbI3BaHHYIO HexXxBaTKOM
pecypcoB UM HEKOPPEKTHbIMU MeToAamu NPou3BOACTBa, OH MMes NPaBo OCTAaHOBUTb 3TY NMHMIO. OCO3Ha-
HMe Heo6Xxo4MMOCT U pewweHnsa Npobsiem 66110 060CHOBaHHbIM, paboTHUKA He 0O6BMHANN 3a OCTaHOBKY NPON3-
BOACTBAa. ero NooLpPsaAn 3a TO. YTO OH NPensTCTBOBaN BbINyCKy AedeKTHOW NpoayKuuu.

MepcoHan opraHusauumn siBASETCs NPEeBOCXOAHbIM UCTOYHUKOM NPEASIOKEHWI ANa ynyuylleHuii ee pa-
60Tbl. MepcoHan XopoLLo BUAUT 06/1ACTU YyULleHUs CUCTEMbI, MTPOBEAEHUS Npedynpexjatolux aencteuii u
MOBBILLIEHNS] YCTONUYMBOCTYM OpraHusaumm. Ho valle Bcero TpaAuumy B KOJIJIEKTUBE OpraHv3auyuy TakoBsbl, YTO
nepcoHasn 0TKa3biBAeTCA NoAaBaTh CBOW NPEAJ/IOKEHNS] PYKOBOACTBY.

OpraHu3auus fo/mMKHA NOOLWPSATL NEPCOHA, BbISBASIOWMIA YNyLEHUs, U3NULHee Ay6nMpoBaHue U He-
[oCTaTku. YacTo MMEeHHO BHYTPEHHSS Ky/bTypa OpraHv3auunm MOXeT NpensiTcTBOBaTb MPEIOKEHUI0 HOBbIX
uaeii. Mpy MCNonbL30BaHUU CUCTEMbI pPaunpeasioKeHNi unn o6CyxaeHus cnoco60B NoBbieHNs 3 eKTUB-
HoCcTU MHB 1 ycTOWuYMBOCTM OpraHM3aLum Ha COBELLaHUAX UK NPW SIMYHOM OGLLEHUM PYKOBOAWUTENN MOTyT
co3gatb 61aronpuATHbLIA KTUMAT 415 MOCTOSAHHbIX Y/yULleHA.

ECTb ABa Bua AeCTBUA, CBA3AHHbIE C 3aKM0UNTe IbHbIM 3/1eMeHToM CMHB: HeCOOTBEeTCTBUSI U NOCTO-
SIHHOE Y/yuLleHve.

13.1 HecooTBeTCTBME U KOPPEKTUPYHOLLEE A0OCTBUE

KoppekTupytoLive feiicTBna — aT0 AeATeNbHOCTb OpraHm3aLunm no ycTpaHeHno NpUYnH HeCOOTBETCTBUIA
B CMHB. HanpaBneHHas Ha npefoTBpalyeHne nx noBTopHoro nosisnexns. FOCT P MCO 22301 TpebyeT Hanu-
4nsi LOKYMEHTUPOBAHHOW npoueaypbl KOPPEKTUPYIOLLMX AelACTBUIA:

OpraHusaums fosxHa.

1) ngeHTMdnUMpoBaTb HECOOTBETCTBNE;

2) pearvpoBaTb Ha HECOOTBETCTBME B 3aBUCHMOCTUN OT CUTYyaLMu;

1) NpUMEHATb KOHTPO/Ib U UCTIPAB/IEHNe HECOOTBETCTBUIA;

2) ycTpaHATb NOCNeACTBNA HECOOTBETCTBUIA.

B cooTtBeTcTBMU ¢ TOCT P NCO 22301 opraHusaunsa fo/KHA OLeHMBaTb He06X0AUMOCTb AeiicTBUiA Mo
YCTPaHEHNIO NPUYMH HECOOTBETCTBUI NOCPEACTBOM:

- aHann3a HecooTBETCTBUIA:

- onpegeneHns NpUYMH HeCOOTBETCTBUIA, YTOObI OHW He NOSIBUIUCH BHOBb WM/W B APYrOM MECTE;

- onpegenieHns Hannymsa BO3MOXHOCTW BO3HUKHOBEHWS MNOXOXUX HECOOTBETCTBUIA;
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- OLEHKM He06X0AMMOCTM NPUHATUS KOPPEKTUPYIOLLMX AeACTBUIA, YTOObI rapaHTMpOBaTh, YTO HECOOTBET-
CTBUSA He MOSIBATCA BHOBb U B PYrOM MeECTe;

- onpeneneHunst u BbINOHEHNA HEOBXOAMMbIX KOPPEKTUPYIOLLMX AENCTBUIA;

- aHanu3a athheKTUBHOCTN NPUHATLIX KOPPEKTUPYIOLLNX AeACTBWIA;

- BHeceHusi n3meHeHwuii B CMHB, npu HeobxoaumocTu.

OpraHusaumsa fo/mKHa COXpaHATb fO0KyMeHTaLuio:

- 0 XxapakTtepe HecoOTBETCTBUIA U BCeX NPeANpUHATLIX AeACTBUSAX;

- 0 pesynbTaTax KOPPEKTUPYIOLLMX AelCTBUIA.

13.2 TOCTOSAHHOE yNyuylleHue

Kak n nio6as cucrema menemxmeHta. CMHB Heo6Xxo4MmMO NOCTOAHHO ynyywate. OpraHusaumns Ao/mkHa
NMPUHATL Mepbl, HanpaBfeHHble Ha obecneyeHne HenpepbIBHONO NOBbILWEHUS MPUrOAHOCTU, afeKBaTHOCTU U
pesynbTatnsHoct CMHB yepes:

- aHasn3 NoNNTUKKN 1 Lienei B 0651acTn HEMpepbIBHOCTHN BU3Heca,;
- pesynbTaTbl ayauTa,;

- aHann3 moHutopuHra CMHB:

- KOppekTupyloLme u npegynpexaaroLyme gencTeus.

- aHann3 MeHeKMeHTa.

14 3aknwuyeHwue

HecmoTps Ha noBbilweHWe npumeHeHns MHB B opraHu3auuax, CyLecTBYIOT eLle MeHeXepbl, KOTopble
He XOTAT NPUMEHATb MeHe)KMEHT HenpepbIBHOCT Gu3Heca Aaxe nepes MLOM Cepbe3HbiX paspyLlleHuin. Y
HMX CyLlecTByeT TBepfoe y6exaeHne, 4To CTpaxoBKa MOKPOeT /o6yo NoTepto, KOTOPYK OHU MOTYT MOHECTU.
[Jeno o6cToNT HE COBCEM Tak, MOCKOJ/IbKY CTpaxoBka MOKPbIBAET TO/IbKO MaTepuasibHble NoTepu, a ecTb elle
noTeps penytauuu, BO3MOXHbIX 4OXOA0B 1 noTpebuteneil. Bo3o6HoBNeHe paboTbl NOC/e MHLUMAEHTA YacTo
NpOUCXOANT HAMHOIO [O/bLUE, YeM OXugaeTcs, yBennunsasa priHaHCcoOBbIe 3aTpaThl opraHu3aumun. B pesynbTa-
Te pasHOCTb MeX/y peasibHOl CTOMMOCTbIO MHUMAEHTA U CTPAXOBbIMW MaTexamu ABASETCH 3HaUNTENbHOA.

OpraHusaumsa MOXeT 6bITb pa3pyLlueHa pasHbiMu cnocobamu. VHUMAEHTbI BKIOYAIOT NoXap, HaBogHeHe,
HexBaTKy BOAbl, LUTOPMOBbIE MOBPEXAEHWS, BHYTPEHHWIA 1 BHELIHUI BaHAA/IM3M UM MOLLEHHUYECTBO, OTKa3
CUCTEM W NOTEPIO AaHHbIX, AeACTBNA XaKkepoB, MOMOMKY MallvH, NOTEPIO LieHHbIX Bymar (kak B 6yMaxkHOM Buae,
Tak 1 B 3/1eKTPOHHOM), NOTEPI0 NepcoHasna. 3TO TONbKO HEKOTOpble NpuMepbl. CnefyeT yyecTb Takxe Kaumar,
B KOTOPOM paboTaeT opraHu3auus. HetepnuMocTb NnoTpebuTeneii kK oTkazam, HeJo0CTaToK Y HAX NI0ANLHOCTK, U
TpeboBaHWsA 6aHKOB K (DUHAHCOBOW XM3HECNOCOBHOCTN 3HAUMTENbHO A06aBNAET AaBNeHne Ha opraHu3aumio
BO Bpems paspyLueHus. Eciv opraHm3auuns HecnocobHa npasunibHO U BOBPEMS YNpaB/saTh paspyLeHnsamMm, To
cuUTyaumsa 6bICTPO NpeBpallaeTcs B KpU3NUC, a 3aTeM B 6eACTBME U OpraHu3auvs MoXeT NoTeprneTb Heydauy.
Camblit 60/1bLLION PUCK MMEIOT NPEANPUSATASA MAsIOro UK CpeAHero pasmepa, Ho OHM Kak pas yalle BCero UrHo-
pupytoT MHB. MoCcKoIbKy MIMEHHO OHU POPMUPYIOT PyHAAGMEHT 3KOHOMUKMN CTPaHbl, TO O4EHb BaXKHO NOOLLPATHL
nX K npuHaTuio MHB.

HepaBHve 6eAcTBMA BO BCEM MUpe NPOAEMOHCTPMPOBaIM HEBO3MOXHOCTb NpejckasaTb BCE BO3MOX-
Hble COObITUSA, KOTOPblE MOTYT CEPbE3HO pPa3pyLUMTb CNOCOBHOCTL OpraHn3aLun NogaepXaTtb HenpepbIBHOCTb
onepaumii. MockonbKy HeoXnaaHHbIe onacHble co6bITUA Beerga 6yayT NPONCXOANTh, CyLLLECTBYET NOTPE6HOCTb
3aWMUTUTb OpraHn3aLmm ¢ NOMOLLbI0 NepPCneKTUBHOIO NaaHMpoBaHWs. HacToAwmin ctaHgapT MOXeT 6bITb Nno-
Nle3eH opraHu3auumn, He3aBMCMMO OT OTpac/u UM pasmepa, BbinoNHATL TpebosaHns FOCT P MCO 22301. OH
ABNSETCA MapLUPYTHOI KapTOiA, KOTOPLIA NPUBOAUT K CO3AaHNI0 pe3ynbTaTuBHol CMHB.
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MpunoxeHve A

(cnpaBo4yHoE)

OCHOBHble 3anHTepecoBaHHble CTOPOHbLI NpuMeHeHna MHB no suaam geaTesnbHOCTH

Tabnnya Al
Busi fesitenbHoCTM

OpraHu3auuu, cneuva-
NIM3UPYIOLLMECS HA OKa3aHuu
6usHec-ycnyr

MpaBuTENbCTBEHHDIE
opraHmsauum

CTpouTenscTeBo

O6pasoBaHve

PurHaHCbI 1 CTpaxoBaHve

3/1paBooxpaHeHne 1 co-
umanibHoe 06CyxuBaHue

T v TenekoMmyHvKaLmm

MecTHbIii opraH camo-
ynpas/IeHVsi U aBapuiiHble
CNyX6bl

MpoM3BOACTBO U Nony-
ueHve NpoayKunn

PosHnyHasa bnTosas
TOproBnsa

TpaHCMopT 1 NorMcTUKa

KoMMyHanbHble ycryru
(3nekTpnuecTBo, ras. Boga)
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OCHOBHble 3aVHTEPECcoBaHHbIe
CTOPOHbI

CTpaxoBLLyKK, NoTpebutenm
1 PyKOBOACTBO OpraHu3aLmm

PyKOBOACTBO OpraHu3auum

CTpaxoBLuyKu, NoTpe6uTenm
1 PyKOBOACTBO OpraHusauum

PyKOBO/ACTBO OpraHu3aLmm,
perynmpyioLme opraHbl 1 npa-
BUTENbCTBO

PerynupytoLLye opraHbi,
ayauTopbl U PYKOBOACTBO opra-
HU3aLMm

MpaBUTENLCTBO, 3aKOHOAA-
TenbCTBO, PerynvpyioLme opra-
Hbl. PYKOBO/CTBO OpraHmsauuu

CTpaxoBLLyKi, NoTpesuTenm
1 PyKOBOACTBO OpraHv3auum

MpaBUTENLCTBO, 3aKOHOAA-
TeNbHble OpraHbl, ay4UTopbI 1
PYKOBO/ACTBO OpraHusauuu

MpaBUTENbCTBO, 3aKOHO-
faTenbHbIe Oprabl, perynupy-
foLLie OpraHbl ¥ PyKOBOACTBO
opraHuzauuu

CTpaxoBLyyKu 1 NoTpe6u-
Tenm

MoTtpe6uTenu, perynupyto-
LLMe opraHbl, CTPAXOBLLVK 1
PYKOBOZCTBO OpraHmsaumm

PerynupytoLuue opraHbi,
CTPaxoBLUMKW, ayANTOpPbI, NOTpe-
6uUTeNn 1 pykoBOACTBO OpraHu-
3auum

KommeHTapun

CTpaxoBLLMK/ CTPEMSITCS K CHUXKEHUIO pucka
npepbiBaHWs fesTeNlbHOCTU. OCHOBHbIE MOTpe6u-
Tenu TpebytoT BHeapeHns MHB

3HAUMMOCTb HEMPEPLIBHOCTM GU3HECA NPK-
3HAIOT ienapTaMeHT 1 areHTCTBa, XOTS B 3aKOHO-
[aTtenbHOM nopsake 3Ta AesTesIbHOCTb Noka He
BBejeHa

NaBHble KOHTPaKTbI NPUBOASATCS B AelicTre
uepes ynpas/eHne NPOeKTOM U LUTpadHbIe
caHKumn. TOCKONbKY 34eCb BaXHbl NPO6IEMbI
300p0Bbs N 6€30MaCHOCTY — CTPAXOBLUMKN Npes-
MoYMTAIOT XOPOLLEB yNpaB/eHvie

®rHaHCOBbIe OpraHu3auumn 1 ayauTopsl npes-
nounTarT npumeHeHne MHB

[Mpon3BOACTBO XECTKO pernameHTMpoBaHo
nnoaesepraeTca pasniMyHbIM BUAam ayanta

MeauumMHCKoe 06CNYXUBaHNE HAXOAUTCS NoA,
0CO6bIM BHAMAHNEM NpaBUTE/bCTBA

UT 1 TeNeKOMMYHVKaLMM NPeA0CTaBASAOT Nof-
AEePXMBAOLLYI0 UHPPACTPYKTYPY 415 6onbLuei
yacTy opraHu3saLmii. TeNekoMMyHUKaLMM — KpUTK-
UeCKwii 3N1EMEHT HaLMOHA/IbHOM MHCPACTPYKTYPbI

STV opraHusaummy NoAYNHAKTCA 3aKOHaM O He-
npeasuAeHHbIX 06CTOATENbCTBAX

OCHOBHbIE NOTPEGUTENN 3HAIOT Crlabble Me-
CTa CUCTEMbI NMOCTABOK, B TO BPEMS! KaK CTPaxoB-
LLUWKN CTPEMSITCS YMEHBLUUTL PUCKW OT NpepbiBa-
HUSA [EATENBLHOCTU

PO3HMYHbIE Mara3nHbl CHabXatoT ONTOBMKM, HO
MarasuHoB CyLlecTByeT MHOIO K/INeHTOB, Kaokabll
N3 KOTOPLIX B OTAE/IbHOCTU HE UMEET rosioca

KpynHble y4acTHUKN CMCTEMbI NOCTaBOK

KpuTnyeckoii MHGpacTpyKTypoii ynpaBnstoT 1
NOAAEPXUBAIOT ee. PerynpyoLLye rocyAapcTBeH-
Hble OpraHM3auuy ABAIOTCS 06bEKTOM Pas3/INYHO-
ro ayauta
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Bsaumocsasb NOCT P 53647.2 n TOCT P NCO 22301

Tabnnuya B1

FOCT P 53647.2.2009

BeeneHve

1 O6nacTb NpUMeEHEeHNs

2 TepMuHbI 1 onpefeneHus

3.1 MNnaHupoBaHve cucTembl
MeHePKMeHTa HenpepbIBHOCTU
6u3Heca

3.21 O6nacTb NpUMeHeHns
v uenn CMHB

3.2.2 Monutuka B 06nacTn
HenpepbIBHOCTYN 6UsHeca

3.2.3 ObecneyeHne pecyp-
camu

3.2.4 KOMMNeTeHTHOCTb nep-
coHana B 0671aCTN MeHeKMeH-
Ta HenpepbIBHOCTY 6usHeca

3.3 BHegpeHne MHB B Kysib-
Typy opraHusauum

3.4 fokymeHTaunss CMHB n
3anucu

FOCT P NCO 22301-2014

HerocpeacTBeHHO CBsi3eH

0.1 O6Lwue nonoxeHus
0.2 Mogenb «MnaHnpoBaHne — BbinosiHe-
Hue — lMNposepka — [elicTBne» (POCA)

1 O6nacTb NpUMeHeHns

4.2 TloHMMaHWe noTpebHoCcTel N OXnAaHWIA
3aMHTEepPeCcoBaHHbIX CTOPOH

4.3 Onpepgenexne 061acT NPUMEHEHNSA
CMHB

6.2 Llenv B 06nacTn HenpepbIBHOCTY 613-
Heca 1 NfaHbl UX JOCTWKEHUA

51 /lngepcTso 1 3anHTEPeCOBaHHOCTb

5.2 3auHTepecoBaHHOCTb PYKOBOACTBA
5.3 Monutuka

7.1 Pecypchl

5.2 3aunHTepecoBaHHOCTb PYKOBOACTBA

5.4 ®yHKUMKM, 0683aHHOCTU 1 NOSIHOMOYMNS
B OpraHusaumn

8.3.2 YcTaHOB/NeHWe TpeboBaHuii «pecypcam

7.2 KoMneTeHTHOCTb

7.4 O6MeH nHhopmaumei

7.5 [JokymeHTUpoBaHHasa nHopmauus
8.1 NnaHnpoBaHue 1 KOHTPO/Ib

He nepecekaetca

3 TepmuHbI M OnpeaenexHus,
HEKOTOpble TEPMUHbI UCKHOYK-
. 06BN HOBbIE TEPMUHBI,
HEeKOTOopble TEPMUHbI NEPECMO-
Tpenm

4.1 TMoHumaHue opraHusa-
LK 1 ee ycnoBuii

6.1 AHanu3 pvicka n 6naro-
NPUSITHBIX BO3MOXHOCTEl
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OkoH4YaHne Tabnuubl b.1

rOCT P 53647.2-2009
411 AHanus Bo3feiicTBuA
Ha 6u3Hec

4.1.2 OueHka pucka

4.1.3 Bbl6op 06paboTku
pucka

4.2 Onpepenexvie cTpate-
T HenpepbIBHOCTY GU3Heca

4.3.2 CTpyKTypa OTBETHbIX
mep

4.3.3 MnaHbl obecneyeHns
HenpepbIBHOCTM Bu3Heca 1 nna-
Hbl yNpaBAeHns MHUNAEHTOM

4.4.2 TpoBefeHune yueHuii
no MHB

4.4.3 Mepbl No noaaepxke v
aHannsy MHb

5.1 BHyTpEeHHWA ayauT

5.2 AHanuns CMHB co cTo-
POHbI pyKoBOACTBA

6.1 MpepgynpexgatoLne
1 KOPPEKTUPYIOLLME MEPbI

6.2 lNocTosiHHoe
ynyulieHve
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rocT PUCO 22301-2014
HenocpencTeeHHO cBA3aH He nepecekaeTtcs

8.2.1 O6LLMe NOMOXEeHNS
8.2.2 AHanu3 BAnsAHMA 6usHeca

8.2.1 OO6LMe NONOXEHNUS
8.2.3 OueHka pucka

8.3.3 3awuTta n cHmxKeHne prcka

8.3.1 OnpegeneHue 1 Bbibop
8.3.2 YcTaHoBneHune TpeboBaHuii k pecyp-
cam

8.4.2 CTpyKTypa OTBETHbIX Mep Ha
NHUMAEHT

8.4.3 MpepynpexgeHve
1 KOMMYyHUKaLmm

8.4.4 TnaHbl HenpepbIBHOCTY BusHeca 8.4.5 BoccTtaHoBneHve

8.5 YyeHus n nposepku

9.1.2 OueHka npoueayp HenpepbIBHOCTH
6u3Heca

9.1 MOHWUTOPWHT, N3MepeHve,

aHa/n3 1 oLeHka
9.2 BHyTpeHHwWiA aygut

9.3 AHann3 co CTOPOHbI PYKOBOACTBA

101 HecooTBeTCTBME W KOPPEKTUpYtoLLiee
feiictene
9.1.1 O6Lme NonoXeHus

10.2 MocTosiHHOE yny4lleHve
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MpunoxexHve B
(cnpasoyHoe)

Mprmep PpopMbl NPOTOKO/IA 3aUHTEPECOBaHHbLIX CTOPOH

OXnfaHus 3aMHTepecoBaHHbIX CTOPOH

PaHxunpoBaHune
3avHTepecoBaHHas
cToDOHA (3Haunmble/cpeakne/
p B HOpMa/ibHbIX Bo Bpems pa3pyLueHus Maso3HaunMble)
yCroBuax
[arta oueHku OKOobHaHue

[ata paccmoTpeHus.
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Mpunoxexne I
(cnpaBo4yHoOe)

Mpumep fgokymeHTa
«O6nacTb NPUMEHEHUA CUCTEMBI MEHEXXMEHTa HenpepbIBHOCTU 6u3Heca»

[JaHHbIl 4OKYMEHT OnucbiBaeT 06/1aCTb NPUMEHEHUS CUCTEMbI MeHeKMeHTa HenpepbiBHOCTW 6usHeca (CMHE).
Ansa opraHusaumm XXX.

CMHB oxBatbIBaeT K/toueBble YC/yrv, NpejocTas/isieMble nogpaseneHnamMm 6bITOBOro 06CYXVBaHUA Hace1eHNs
1 otaenamu ochopmMIeHnst TOPTOBLIX JOrOBOPOB OpraHu3aLmm.

B opraHusauumn onpegeneHbl creytoLme Knovesble yCiyru:

- aBapwuitHoe 06CnyX1BaHNe:

- AVarHoCT1Ka oTKasa 1 PervioHT.

[JaHHble ycnyri npefoctasnsAoT YeTbipe nogpasfaesnieHns opraHmsaumn, PpacnonokeHHble B pas/ivyHbIX ropoaax.
CMHB oxBaTbIBaeT BCe COOTBETCTBYIOLLME ITUM YC/lyram NpPoLLeCChl U UCTO/b3yeMble PeCypCbl.

CMHB opraHusauum XXX cootseTctByeT Tpe6oBaHusm MOCT P MCO 22301—2014.

[okymeHT BbinyweH 1 mMast 2015 roga 1 A0o/mKeH 6bITb NepecMoTpeH He no3gHee 1 mast 2016 roga.

MopnucaH oT MeHN opraHmn3aumm XXX

Jata: 1 masa 2015

YnpaBnsioLmii AupekTop

Appec opraHusauum XXX:
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Mpunoxenne[
(cnpasoyHoe)

Tunosast NONUTHUKaA B 06/1aCTU HEMPEpPbLIBHOCTHN BuU3Heca
MonuTtuka B 06n1acTn HenpepbIBHOCTU 6M3Heca opraHusauymnm XXX

[.1 BeepgeHue

B nonutvke B 06/1aCTU HenmpepbIBHOCTU BM3Heca ycTaHOB/IeHa CTPyKTypa, B COOTBETCTBUM C KOTOPO/ OpraHu3a-
ums XXX yfoBneTsopsieT Tpe6oBaHUs B 06/1aCT 06ecneveHns HenpepbiBHOCTM Gu3Heca co CTOPOHbLI CBOWMX NoTpebuTe-
neii n napTHepoB. OCHOBOIA BbINOTHEHWS 3TUX TPEGOBaHWI ABNAETCA BHEAPEHNE CUCTEMbI MEHEKMEHTA HENPEPbLIBHOCTH
6usHeca (CMHB). cootBeTcTBytoLel Tpe6oBaHuaMm FOCT P MCO 22301—2014. MnaHbl 06ecnevyeHns HenpepbIBHOCTU
K/IOYEBBIX YCNYT AOMKHbI ObITh paspaboTaHbl, NPOBEPeHb! K cornacoBaHbl ¢ KoopauHauoHHbIM CoBeToM Mo obecneye-
HUWIO HeMpepbIBHOCTU 6U3Heca.

[.2 O6nacTb NnpMMeHeHus

Monutuka B 061aCTW HENPEPbLIBHOCTU GU3HECa OTHOCUTCA K NoApasaesieHnsiM 1 061acTaM AeAaTelbHOCTM OpraHn3a-
LK. yCTaHOB/IEHHBIM B 06/1aCTU NpuMeHeHnss CMHB. Becb nepcoHan 3Tux nogpasfeneHunii 1 cCooTBETCTBYHOLLMX Hanpas/ie-
HW AesATeNbHOCTY JO/MKEH BbITb 03HAKOM/IEH C MOMUTUKON, NOHUMATL ee {B 0CO6EHHOCTU PYKOBOAMTENN NOAPA3AENEHNIA).

0.3 Lenn

Monutrka B 0651aCTV HENPEPBLIBHOCTUN BK3HECa OpraHu3auun obecneyrBaeT HeMnpepbIBHOCTL BU3Heca nyTem:

- yCTaHOB/IEHWA N BCECTOPOHHEeNR nogaepxkn CMHB;

- MAEHTUDUKALMK KITHOYEBbIX YCYT N COOTBETCTBYIOLLMX KPUTUYECKUX BUAOB AEATENTILHOCTM, MPOLLECCOB 1 PECYPCOB;

- OLIeHKM puUcKa 1 aHann3a Bo3[eliCTBUIA Ha K/loYeBble YCIyr, COOTBETCTBYIOLLME UM KPUTUYECKNE BUbl AesTesb-
HOCTW. NPOLLECChI U Pecypcbl:

- paspaboTku N BHeApPEHUS NNaHOB, HanpaB/ieHHbIX Ha 06ecneyeHne HenpepbIBHOCTU NOCTaBKW K/IOUEBLIX YCAYT HA
MWHUM&JTBHO MPYEMIEMOM YPOBHE NOC/IE HapyLLUEHWSA WK paspyLUEHNs LeATENbHOCTY;

- ynpaBefeHus akTueaLmeii nnaHoB o6ecnevyeHns HenpPepbIBHOCTU Br3Heca:

- perynspHoro nepecmoTpa v NPoBEPKU N/IaHOB B 06/1aCTW HEMPEPBLIBHOCTM BM3HECa Ha YYeHUsIX 1 Npu Heobxoau-
MOCTM UX aKTyanmsauum:

- obecneyeHns yBepeHHOCTW pykoBoACTBa B TOM. 4UTO CMHB koMnaHun oyHKLMOHMPYET C y4eTOM NepefoBoro onbl-
Ta 1 COBPEMEeHHbIX pa3paboTok B 06/1aCTW HeNpepbIBHOCTY 6U3Heca.

[.4 OCHOBHble NPUHLUMMbI MONUTUKN

- Kaxgas knoueBasi ycnyra opraHusaumy fomkHa 6biTb 3akpensieHa 3a KOHKPEeTHbIM nofpasaeneHnemM. PykoBoau-
Tenb noapasaeneHns obecneymBaeT Ha/Mume NIaHOB NOAAEPXAHUA MUHUMaIbHO NPUEMIEMOTO YPOBHS YC/yr B MecTe
OKa3aHusA KaxXAoM KNoUeBO yCayru.

- BcnomoratenbHble nogpasgeneHus 4o/MKHbI Oka3blBaTb NPoheccnoHaibHy0 NOAAEPXKY A1 MOBbILLEHWS YCTOMR-
UMBOCTM KPUTNYECKUX BUAOB AEATENBHOCTM, NMPOLLECCOB U PECYPCOB, NOAAEPKUBAIOLLNX KHOUEBBIE YCYTU.

- Kaxgoe nogpasgenieHne AO/MKHO BbINOHATL €XEroAHbI aHanm3 obecneyeHnst HenpepbIBHOCTW AeATeIbHOCTY
B cBOell 06nacTu. KoopanHauuoHHbii CoBeT MHB Ao/mkeH NPOBOANTL MOHUTOPUHT Takoro aHannsa B noApasfeneHusix u
6eHUYMapKUHT pe3ynbTaToB, a Takke Oka3biBaTb HEOOXO4MMYHO MOMOLLb.

- Kaxgoe nogpasgeneHue AO/MKHO NPOBOAWTL YUYEHUS MO NPUMEHEHUIO N1aHOB 06ecneyeHns HenpepbIBHOCTU 613-
Heca He pexe 0AHOro pasa B rog W. Mpu Heo6X0AMMOCTH, MOANMULIMPOBATL 3TV MAaHbl, NPUHMMAs BO BHUMaHWE pe3y/ib-
TaTbl yYEeHWA.

- KOHTpakTbl C NOCTaBLUMKaMI KPUTUYECKUX TOBAPOB W YC/yr OpraHv3auum A0/MKHbI BKIOYaTb Tpe6oBaHMsA K Npo-
Leccam o6ecneveHns HenpepbIBHOCTM GU3HEeca NOCTaBLUMKOB, KOTOPbIE JO/MKHbI ObITb BHEAPEHbLI U YA0BNETBOPSATL TPe-
60BaHNAM Halleil opraHusauum.

- Becb LWTaT nepcoHana fo/mkeH 6biTb 0CBEAOM/IEH O NaHax obecneyeHns HenmpepbIBHOCTY Bu3Heca, KoTopble 3a-
TparuBatoT VX noapasgenexune, oTaeneHe um chunman, a Takke 3HaTb CBOM (DYHKLMW NPU akTMBaLWK NiaHoB obecneve-
HWA HenpepbIBHOCTY 6U3Heca.

- Hawwux notpebuTenein HeobxoaMMo AepxaTb B Kypce Hawmx gelictenii B o6nactm MHB. NOCKONbKY OHW 3aTparu-
BatOT OKa3blBaeMble UM YCyTu.
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0.5 Mpeumyuwectsa BHeagpeHnsa CMHB

Monntuka B 06/1aCTU HenMpepbIBHOCTY 613Heca obecneunBaeT BHeApeHue B opraHusaumn XXX CMHB, koTopas no-
3BOJUT:

- 0b6ecneynTb OkasaHue KIHYeBbIX YCYr NOTPEBUTENAM Halleli opraHm3auumn B neprobl HapyLWeHW AesTeNbHOCTH
n/vnn paspyLueHuii 6usHeca;

- Haubornee Lie1lecoo0bpa3HoO NCMOIb30BaTh MEPCOHAUT M ApYrMe pecypcbl B NEPUOAbI HAapyLUEHWI AesTeNbHOCTU
n/vnn paspyLueHuii 6usHeca;

- COKpaTWTb Nepuoj yCTPaHeHUs HapyLLeHWU /v paspyLleHwnii AeaTeNbHOCT opraHu3aumi;

- BO306HOBWTL paboTy Nocsne nepmoaa HapyLueHuii/paspyLueHnii 6onee pesynbTaTnBHO U 3GEKTUBHO;

- BHe[pUTb COBPEMEHHbIE METO/bl YNPaB/IeHs;

- MOBbILWATH YCTOWYMBOCTb UHPPACTPYKTYPbI KOMMNAHUN A/1S CHKEHNS BEPOSTHOCTM HapyLUeHWiA/paspyLLeHuii ges-
TE/bHOCTU:

- COKpaTUTb BO3AENCTBIE HapyLLeHW/paspyLLeHunii AeATeIbHOCTM B MPOMbILLIEHHOV N hUHAHCOBOV Cdhepe.

[1.6 OTBETCTBEHHOCTb W MOSTHOMOYUNA

Monutnky B 06nacTn MHB paspabatbiBaeT KoopAnHaLMOHHbI CoBeT no obecneyeHnio HenpepbIBHOCTM GusHeca.
®NHAHCOBbIN AMPEKTOP HeceT OTBETCTBEHHOCTL Mepes, UCNOMHUTENbHBIMW OpraHaMu Mo Bonpocam obecneveHus
HenpepbIBHOCTY 613HECA B OpraHm3aLun.
®unHaHCOBBI AMPEKTOP 1 (IMHAHCOBOE YNpaB/ieHWe UrpaloT IMAUPYIOLLYI0 pOsib B 06ecneyeHnn HenpepbIBHOCTH
613Heca B KOMMNAHUK 1 [OSDKHBL:
- NPOBOAMTbL @HaIM3 NOMMTUKM B 0611aCTU HEMPePbIBHOCTY Gu3Heca 1 pa3BuBaTb €e B COOTBETCTBUM C /TyULLM MU-
POBbIM M OTEYECTBEHHBLIM NEePe/0BbIM OMbITOM 1 NOTPEGHOCTAMY OpraHu3aLmm;
- MPOBOAWTbL MOHUTOPWHT [eATE/IbHOCTM OpraHu3aLmn n ee COOTBETCTBUE NOMUTYKE B 06/1aCTN HEMNPEPBLIBHOCTH 6U13-
Heca:
- OCYLLECTB/IAATb YNpaB/ieHVe 1 OKasblBaTb NOAAEPXKKY PYKOBOAUTENAM CPeHEro 3BeHa.
OTa nonutuka fomkHa 6biTb nepecmoTtpera 30 anpens 2015 roga.
INpu nosiBNIeHUn BONPOCOB, NOXasTyiicTa, CBAXWUTECH C pykoBoanTenem MHB oprasusauum.

MognuncaHo oT MMeHn opraHnsaumm XXX.
[Hata: 1 masn 2015 roga. YnpasnsioLwmii AMpekTop

MonnTyka HenpepbIBHOCTY 6u3Heca. Bepcusi 1 uoHs 2015
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MpunoxeHue E
(cnpasoyHoe)

TpeboBaHMA K KOMNEeTEHTHOCTHN nepcoHana MHB

YneHbl rpynnbl MHB AO/IXHbI A€MOHCTPMPOBATh CNOCOBHOCTL NPUMEHATL 3HAHWS Y HaBbIKU B MEPEUNCIEHHBIX HUXE
obnacrax.

E1 MNepBoHauyanbHble geiicTemsa no cosganmun] CMHB

MoHVMaHWe NPUHLMMNOB CUCTEM MEeHe[KMEHTa 1 Noaxoaa.
MoHvMaHne TpeboBaHUii COOTBETCTBYIOLLMX CTaHAapTOB B 061acTn MHB.
MoHVMaHne ocobeHHOCTel feAaTenbHOCTY OpraHn3auyn u ee OKpYXXEHNS.
Onpegenexne NOTpebHOCTEN U OXuAaHUA 3anHTEPeCcOBaHHbIX CTOPOH.
OnpefeneHvie feliCTBYIOLLMX 3aKOHOB, NpaBw 1 0683aTeNbCTB.
Onpepenexne o6bema CMHB.
MoHVMaHue NpUcyLLMX opraHu3auun BUA0B puUcKa A1 YCTaHOBNEHWUS, BHeApeHus n nogaepxaHns CMHB.
- Pa3paboTka 1 KOOpAYHNPOBaHWE NaHNPOBaHUSA AelCTBUIA NO yCTAHOBEHNIO, BHEAPEHMIO U noaaepxaHnio CMHB.
Pa3paboTka oTyeTa A1 BbICLUEr0 PyKOBOACTBA W MOJlyYeHUe OT Hero ofo6peHnsa 1 AeMOHCTpaLun NpuBepPXKeH-
HocTu MHB 1 CMHB.

- Pa3pa6oTka cTpykTypbl CMHB € y4eToM hyHKUMK 1 pacnpefeneHns OTBETCTBEHHOCTYU, BI0[XeT 1 NOTpebHOCTH B
pecypcax.

- OnpepgenexHne HeobXo4MMOV KOMNETEHTHOCTM NepcoHana, BoBneyeHHoro B CMHB 1 npoueaypbl obecneyeHuns
HenpepbIBHOCTU 613Heca, a Takke pa3paboTka COOTBETCTBYIOLLMX NPOrpaMm 0byyeHus.

- Pa3paboTka 1 BHeApeHne Nporpamm MnoBbILLEHWS KOMNETEHTHOCTM NepcoHana.

- YnpaBneHue v KOHTPO/Ib JOKYMEHTOB.

E.2 NMnaHupoBaHne 1 KOHTPO/b AeATEeNIbHOCTN

- MoHuMaHVe MeToA0/0rI aHaIM3a BO3AeiCTBIS Ha Gu3Hec.

- MNMoHVMMaHne MeToA0B KOSIMYECTBEHHON U KA4eCTBEHHOI OLIeHKM.

- AHanu3 Bo3eiCTBMA Ha GU3HEC OT paspyLUeHNii 1 noTepb.

- Onpepgenexne KpUTUYHBIX 419 6r3Heca qyHKLMIA 1 MPOLLeccoB, a Takke NPYopUTETOB BOCCTAHOB/IEHUS.

- Onpefenexve NeprofoB BOCCTAHOB/IEHWS Y MUHUMaSTbHBIX TPEGOBaHUIA K pecypcam.

- 3HaHMe NpeanoyTUTE/IbHOTO pUCKa (anneTnTa pUcka) opraHn3alum.

- OueHka, BbIGOp 1 UCNONb30BaHVE COOTBETCTBYIOLLVMX METOOB aHaIM3a prcka.

- NpgeHTndmkauma cpecTB KOHTPOISA 1 obecneyeHnst 6e30nacHOCTV 419 NpeaynpexaeHns vnm ymeHbLLeHUs BO3-
[eliCTBUIA BO3MOXHbIX NOTEPb.

- OueHka adhtheKTMBHOCTU CPeACTB KOHTPO/SA 1 06ecneyeHns 6e3onacHoOCTy.

E.3 Paspab6oTtka cTtpaterumn MHB

- OnpepgeneHne TpeboBaHWii k cTpaTernn obecneveHyss HeNnpPepbIBHOCTU BGusHeca 415 opraHM3auumn B LIESIOM U ee
noapasgeneHunin n comnnanos.

- OueHKa NpUrogHOCTN aNlbTEPHATUBHbBIX CTPaTErnii o6ecnevyeHmnst HeNPepbIBHOCTY BU3Heca, C y4eTOM pe3y/bTaToB
aHanmn3a Bo3felicTBuiA Ha 613HeC, OLLEHKM pUCKa U YCTaHOB/IEHHOTO NEPVOAA BOCCTAHOB/IEHUS.

- VgeHTnhukaums pecypcoB, HE0O6XOANMBIX 4715 LOCTWKEHNA cTpaTernii obecneyeHnst HENPepbIBHOCTM GU3HECA.

- Paspa6oTka cTpaternn o6MeHa nHgopmaLmei co BCeMu 3aMHTepecoBaHHbIMU CTOPOHAMU.

- MoaroToBka aHanM3a 3aTpartbl.MPUbLIIbL A5 Pa3NYHbIX cTpaTernii o6ecnevyeHnss HenpepbIBHOCTU Gu3Heca u
npescTaB/ieHne ero pe3y/ibTaToB BbICLLEMY PYKOBOACTBY.

- MoHVmaHVe AOroBOPHbLIX 0653aTeNbLCTB B 06/1aCTU HENPEPLIBHOCTM GU3HEca.

E.4 OTBETHbIE Mepbl 1 YNPaB/EHNE B YC/TIOBUAX MHUNAEHTA

- NpeHTndmkaums Bcex He06X0AMMbIX KOMNOHEHTOB f/151 OTBETHbIX Mep Ha MHLMAEHT.

- NaeHTndmkaums oTBETHbIX Mep Ha VHLMAEHT rpynnbl HEMPEPLIBHOCTM G13HECA U BOCCTaHOB/IEHUS Y OMpeenieHne
dpyHKLMIT 1 OTBETCTBEHHOCTY.

- feTanbHaa paspaboTka NpoLeayp BbINMO/THEHNS OTBETHbIX MeP Ha VHLMAEHT.

- OnpepgeneHne TpeboBaHuii 1 NpoLeayp ynpasieHns U KOHTPOSIS.

- dopMmupoBaHVe LEEHTPOB YrpaB/ieHuns.

- MaeHTndrKkauma 3akOHOB M MHCTPYKLMIA 419 ynpasieHus B YpesBbluaiiHbiX cuTyauusax. NaeHTudmkaums akcTpeH-
HbIX Mep. yCTaHOB/IEHNe 04YepeAHOCTU BbINOHEHVst TpeboBaHwWii 1 npoLeayp.
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- NaeHTudmKaums v cornacoBaHne Tpe6oBaHuii 1 Leneii ¢ areHTCTBaMK, NoAAEPKMBAIOLLMMU HEMNPEPLIBHOCTL 613~
Heca. MaeHTudmkaumsa Tpe6GoBaHuii K cnacaTesibHbIM U BOCCTAHOBUTE/IbHLIM paGoTam.

E.5 Pa3paboTka 1 BHegpeHWe N1aHOB yNpaB/ieHns B YC/I0BUSAX MHUMAEHTA 1 nnaHoB MHB

- OnpepgeneHne TpeboBaHuii K NiaHy.
- OnpegeneHne hopMbl U CTPYKTYPbl OCHOBHbIX KOMIMOHEHTOB NiaHa.
- Paspa6oTka 1 BHepeHue nnaHoB.

E.6 O6MeH nHdopmaumneil 06 nHUnaeHTe

- NpeHTndmkaums n paspaboTka NpoakTUBHON NporpamMmmMbl 06MeHa MHdopMaumelt B yC0BUAX MHUUAEHTA.

- YcTaHoB/IeHWe cucTembl npeaynpexaeHns v MHPopMMpPOBaHUA 06LLECTBEHHOCTH NPU HEOBXOAVIMOCTW.

- YcTaHoBNeHWe nnaHoB o6MeHa uHchopmaumeii 06 MHUMAEHTE C BHELUHUMU aBapUitHbIMUK CyX6amu.

- YcTaHoBeHWe nnaHoB 06mMeHa NHdopmaumeid 06 MHUMAEHTE C BHYTPEHHUMU Y BHELLHUMUN 3aUHTEepeCOBaHHbIMN
CTOpOHamu Ana obecneyeHnss UX MHoPMMPOBaHHOCTY 06 UHLMAEHTE.

- YcTaHoB/IeHMe OCHOBHbIX M1aHOB 06MeHa nHdopmauueii 06 nHuugeHte co CMU.

E.7 MpoBefeHue yuyeHunii no nnaHam

- Onpepenexve Nporpammbl yHeHMiA.

- Onpepgenexve Tpe6oBaHU K yHEHNSIM.

- Paspa6oTka peasMCcTUYHbIX CLieHapueB.

- YcTaHOB/EHVE KpUTEPMEB OLIEHKM Pe3y/bTaToB yUYeHWi 1 cCnoco60B BejeHNs COOTBETCTBYIOLLMX 3aMUCeii.
- MpoBeaeHne yyeHuii No nnaHam obmeHa nHhopmaLmeid Bo Bpems NHUMAEHTA.

- MNposeaeHve 1 coAeiicTBME YUEHNAM C BHELUHUMU areHTCTBaMu.

- CopeiicTBue yyeHusIm.

- YnpaBfieHne 0THETHOCTbIO MO pesysibTaram y4eHuil.

- MNpoBeaeHne MOHUTOPMHIa pe3ybTaToB YYEHW 1 noafepxaHne o6paTHOl CBA3W C NEPCOHAIOM.

E.8 OueHka pe3y/ibTaToB f€ATENBHOCTN

- Pa3paboTka COOTBETCTBYIOLLYMX NokasaTenei ana oueHkn CMHB 1 Mmeponpuatuii no HenpepbIBHOCTM 6U3Heca.

- YCTaHoB/EHWe cTaTtyca npoueayp 0T4eTHOCTU.

- BbinonHeHvne moHutopuHra CMHB 1 HenpepbIiBHOCTM 613Heca Ha COOTBETCTBUE YCTAHOBEHHbIM NoKasaTensam.

- OnpepgeneHune cxembl, rpacuka n nnaHa 06ecneyeHns yuyeHuii.

- MpoBepeHune camooLeHkn CMHB 1 meponpusituii No ob6ecneveHnto HenpepbIBHOCTY GU3Heca.

- OnpegeneHve uenei ayguta.

- MpepocTaBneHne faHHbIX 4159 aHann3a co CTOPOHbI PYKOBOACTBA.

- [le/icTBMA NO MOHWUTOPWHTY, CiefytoLMe U3 camMOOLIeHKN, ayanTa 1 aHam3a co CTOPOHbI pykoBoAcTBa. Obecneve-
HVe 3aBepLUeHNs Pe3yNbTUPYIOLLNX AeCTBUIA.

E.9 YnyuweHuns

- NgeHTdmKaums HECOOTBETCTBIIA 1 MHMLMALMS KOPPEKTUPYIOLLX JEACTBUIA.
- YCTaHoBMEHWE TPAAULMIA NOCTOSIHHOTO Y/TyULLEHUS.
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Mpunoxexne X
(cnpasoyHoe)

PekomeHpaLuy No cocTaB/ieHUIO NporpaMmbl 06yyYeHns

ObyueHve nepcoHana HeobXxoAMMO 151 OBMafEeHNs COOTBETCTBYIOLMMI 3HAHMAMK, HaBblkaMu 1 obecneyeHuns
B3a/MOZeicTBUA C APYrMMU YneHamu paboueii rpynnbl no MHB. Hibke npuBeeHbl OCHOBHbIE BOMPOCHI, PELLEHNE KOTOPbIX
Heo6xoAMMO npu pa3paboTke NPorpamMmmMbl 0OyHeHus.

XK1 KTo Ao/mKeH npoxoanTb obyyeHne?

- Pa6ouas rpynna MHB.

- MepcoHan, naeHTNNLMPOBaHHLIV B NiaHax 06ecneyeHnst HeNnpepbIBHOCTY GusHeca.
- BbICLLEe pyKOBOACTBO.

- BcnomoratesbHblii NepcoHas, y4acTBYOLMIA B BbINMO/THEHWN MaHa.

- MocTaBLUMKM 1 NOAPSAUNKNA.

XK.2 Kak onpegenutb Tpeb6oBaHUA K 06y4eHu?

[ONna Kaxgoro uneHa paboyeii rpynnel, BOB/IEUEHHOTO B pa3paboTky 1 BHeapeHne CMHE (Bktouas yuyacTByoLWMX B
BbINO/IHEHWN M1aHa), CefyeT onpeaenuTh:

YK.3 YT0 fo/MmKEeH 3HATb COTPYAHUK?

- 3HaHue cBoel hyHKLMN.
- O6Lee NoHMMaHue JeliCTBUIA APYTX COTPYAHUKOB.
- Vcnonbsyemble npoLecchl.

X.4 Kakve gononHUTENbHbIE HaBblK HEOOGXO0AUMbI?

- HaBblkun paboTbl C 060pyA0BaHVEM.
- HaBblkv 06LLEHMSA.
Mocne nonyyeHyst OTBETOB Ha BbllLeHa3BaHHbIe BOMNPOCHI A0/KHa ObITb paspaboTaHa nporpaMmMa oby4HeHus.

XK.5 YgoBneTBopeHne notpebHoCTel B 06yyYeHnn

[na kaxaoro uneHa paboueli rpynnsl MHB. yyacTBytoLero B paspaboTke 1 BHeapeHun CMHB (Bkntoyasn yyacTByto-
LLWX B BbIMO/IHEHWUW NJ1aHa), HEOH6XOAUMO UAEHTUPULMPOBATL BCE HEAOCTATKM U NPO6Eesibl B HaBblkax U 3HaHWAX. VHoraa
3TO Ha3blBAKOT aHa/IM30M NPO6GENoB.

Mocne naeHTUMKaLMN HeJOCTATKOB B 3HaHWSAX U HaBbIKax NepcoHasa o/hkHa 6biTb paspaboTaHa nporpamma 06-
y4yeHus 415 BOCNOSIHEHUSA 3TUX NPO6esno..

)XK.6 MNMpoBepgeHne obyyeHns

Mpy NpoBefeHUM 06YYEeHUs MOTYT 6bITh UCMO/b30BaHbI BHELLHWE U BHYTPEHHWE PECYPChI, TPV 3TOM HEO6X0AMMO:

- pasBvBaTb HaBbIKM MyTEM WM3y4eHUsl NepeAoBOro OnbiTa U BHeAPEHUs NporpamMm camopasBrUTUS 1 CaMOCOBEpPLLEH-
CTBOBaHUsI; UCMO/b30BaHUs hOpM 0BYUEHNS], OKa3bliBAEMbIX Yepe3 VIHTEPHET (M0 BO3MOXHOCTH):

- MOBbILLATH YPOBEHb 3HAHWIE MyTeM 06CYXAEHUI HA CeMUHAapaXx 1 KPUTUYECKOTO aHaI3a BbINO/THSEMbIX PaGoT;

- 0b6yuyaTb NepcoHan B3ayMOoAEeNCTBISIM NyTeM paboTbl B rpynnax v Npy NpoBeAEHUN YUYEHUIA.
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Ha pucyHke 23 npuBeaeHa Mogesib paspaGoTki NporpaMmbl 0GyUeHus!.

PucyHok 23 — Cxema pa3paboTku nporpaMmmbl 06yveHns

[ns obecneyeHns achheKTUBHOCTU 06YUEHNS 1 OLEHKV ero pe3y/ibTaToB HEOOXOANMO, YTOBbI B MOIMTUKE OpraHn3a-
Livm 6bINK OTpaxKeHbI COOTBETCTBYIOLLME 0653aTeNbCTBa. [115 00y4eHnst JO/MKHbI 6biTh BbleNeHbl He06X0ANMbIE PECYPChbI.
[ns opraHmsaumy npotecca 06y4YeHnst B opraHnsaLmmy JO/MKHbI 6bITb NPUHATLI COOTBETCTBYIOLME Lienn. ObyyeHne 1 ero
pe3ynbTarbl HEO6XOAMMO aHaIN3MPOoBATb.

BaxKHO BecTu 3anucy 06 06y4eHUN KaX40ro COTPYAHMKA W rpynnbl COTPYAHUKOB U NOAAEPXKUBATL COOTBETCTBY-
foLye 3anmcy B paboyem COCTOSHUN.
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D3HENQ BH nmalonareoa esuueHe yaosuues 1Iandod dewnd]
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Mpunoxexue /1
(cnpaBo4yHoE)

Mpumep hopMbl XypHasna 3anuceii o pecypcax

3anucu o pecypcax ana opraHnsaunm XXX

ga( " L
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5§ 5 &8 E § il
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& : Z 1
e !
2 11
°1
Jara oueHku Moanucb

[JaTa paccmoTpeHus
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MpunoxeHve M
(cnpaBouHoe)

Mpumep hopMbl 3anuceil 0 Mepax no CHUXEHUo prucka

Mpumep KapToukn Ans opraHusaynm XxXxX

Mogpasgenexve Knouesas npegykums,‘ycnyra
Kputuueckuii Bug, PaHxuvpoBaHue
. Puc* i Mepb! M0 CHUXEHWNIO prcKa
nesiTenbnocTugecypcal'B3aumocssan IHAVIILI
faTta oueHkun Mognucek faTta paccmoTpeHus
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MpunoxeHune H
(cnpaBo4yHoE)

Mpumep dopmMbl Tpeb6OBaHN k pecypcam

Mpumep KapTouky AN opraHnsaummn XXX

KntoueBas npogykums'd'enyra
Moppazneneqve
TpebyeMbie pecypcb!
Kpumueckuii Bug, B npepgenax B npepenax
\ 0-24 4 oy o
[esATCIbHOCTTPCCYpCa ' B3aMMOCBA3N 3 aHeld 14 pHeif*

Buabl AeATENbHOCTY, NOAAEPXMBatOLLe
K/IHOUEBYIO NPOAYKLMIO/ yCIyry

Tpebyemblii nepcoHan 1 ero Bepucmkaums

Tpebyemoe KOMMbIOTEPHOE 1 TENEKOMMY-
HUKaLMOHHOE 060pyAoBaHe

Tpebyemoe nporpamMMHoe obecnevyeHne
TpeboBaHns K MHopMaLmm

Tpe6oBaHWs kK 060pyA0BaHMIO, He CBSA3aH-
HOMY C MH(POPMALMOHHBIMU 1 KOMMYHUKa-
LIMOHHBIMMN TEXHOMOTUSAMI

TpeboBaHs K NOMELLEHVSIM
TpeboBaHua kK mebenu

Kntouesble nocTasLmkn/napTHepb!
[pyrvie B3aMocBA3N

[pyrve KoMmeHTapuu

[ata oueHku

[ara paccmoTpeHus

* CpoKv ycTaHaBNMBaKOT B COOTBETCTBMM C TPe6OBaHUSIMU OpraHm3aumn.
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MpunoxeHue N
(cnpasoyHoe)

CTparteruu, cBsisaHHble C K/1l0YEBbIMU pecypcamm

M1 Yenoseyeckune pecypcol

OpraHusauus Ao/mKHa MAeHTUULMPoBaTh cTpaTerny nogaepxaHns KsasmukaLmm, OCHOBHbIE HaBbIKV U 3HAHWS
nepcoHana. AHann3, Kpome NepcoHasia opraHm3aLum, AOKEH OXBaTbiBaTb NOAPAAUNKOB 1| 1 ApyrMe 3anHTepecoBaHHble
CTOPOHbI, KOTOPbIE AOMKHbI TakKe 061adaTb COOTBETCTBYIOLLEl KBanndrkaLmeid, HaBblkamu 1 3HaHuAMK. CTpaTernn 3a-
LWTbI MK 06ecneyveHnst NoA06HbIX HaBbIKOB MOTYT BK/IlOYATb B CEOS:

1) foKyMeHTUpoBaHWe cnocoba BbINOTHEHUS KPUTUYECKUX BULOB AEATENIbHOCTY;

2) 06y4eHne pa3HOCTOPOHHNM HaBblkaM NepcoHasia u NoApsAUVKOB;

3) pasfeneHue OCHOBHbIX HaBbIKOB Cpefy MepcoHana s CHKEHUA pucka (3TO MOXeT MoB/ieyb 3a coboii pac-
npefeneHne nepcoHana ¢ OCHOBHbIMW HaBblkamMn UK Ay6/IMpoBaHNe COTPYAHUKOB, NT/EOWWX HEOOXO4MMble OCHOBHbIE
HaBblIKW);

4) npuBneveHne TPETbUX NNLL;

5) nnaHvpoBaHue NpeemMCcTBEHHOCTY;

6) XpaHeHWe 3HaHWii 1 ynpaBieHne M.

Mpw BbIGOpE cTpaTernu B 3Toii 06/1aCTU HEOOXOAVMO NMOMHUTL, YTO NEPCOHaT MOXET No-pa3HOMY pearnpoBaTh Ha
VHUMAEHTbI Pa3/IMyHoro MacluTaoa.

.2 NMpon3BOACTBEHHbIE NOLAAN

CTpateruy Ucnosib3oBaHUs NPOU3BOACTBEHHbIX NJIOWAAel MOryT B 3HAUUTE/IbHOM CTENEHN OTIMYATLCA B 3aBUCH-
MOCTM OT 0COGEHHOCTe opraHu3auun. [inanasoH BapuaHTOB [JO/DKEH ObITb JOCTYMNHbIM. PasnnyHble TWMbl MHLUWMAEHTOB
WM Yrpo3 MoryT NoTpe6oBaTh CO34aHNs pas/INyHbIX CNOCO60B pa3MeLLeHns NnepcoHana n obopyaosaHus. MpUMeHMMocCTb
cTpaTerum 3aBUCUT OT pa3Mepa opraHnsaLmy, ee cekTopa 3KOHOMUKU 1 0COBEHHOCTEN AeATENbHOCTH, ee 3auHTEPeCcoBaH-
HbIX CTOPOH 1 reorpadnyeckoro MecTopacrnonioxeHus. Hanpumep, opraHbl MECTHOTO camoynpaBieHns 4O/MKHbI obecne-
ynBaTb NpeAoCTaBeHNe YCYr BHYTPU FPaHuL, 1 Ha rpaHnLax CBOMX TeppPUTOPUIA.

OpraHusaums fo/mkHa pa3paboTaTth CTpaTero CHKEHNS BO3AECTBINA ONacHol cuTyaumm, Npu KOTopoii paéoyne
MecTa W' npon3BOACTBEHHbIE NIOLWAAN CTAHOBATCS HEAOCTYMNHbIMU. CTpaTervst MOXeT BK/0YaTb OAHO WM HECKO/bKO
CNnesyroLmX NOSOXEHWIA;

1) npepocTaBneHne anbTepHATUBHbLIX MPOVM3BOACTBEHHbIX NIOLWael B Npejenax caMoil opraHu3aumy, BkIYas
nepemeLLeHs;

2) npefocTaBneHne anbTepHaTUBHbIX NPOU3BOACTBEHHbIX NoOLWaeli NapTHEPCKMMU OpraHu3aumsamm (3To MOXeT
6bITb B3aVMHOE W/IM OAHOCTOPOHHEE NPefOCTaB/IEHNE NPOM3BOACTBEHHbIX M/10LLaAEN Ha JOrOBOPHOI OCHOBE);

3) npefocTaB/ieHne aibTEPHATUBHLIX MPOM3BOACTBEHHbIX NOWaAel cneumanncTamMmm TpeTbell CTOPOHbI;

4) paboTa B OMALIHUX YC/TOBUSIX U HA YAa/IEHHbIX NPOVU3BOACTBEHHbIX NIOLAAAX;

5) npegocTaBneHve Apyrux NoAX0AALLMX NPOU3BOLACTBEHHBIX MoLaaei;

6) vcnosb3oBaHVe anlbTEPHATUBHON paboyeli CUMbl Ha CYLLECTBYIOLMX pabounx MecTax Uam nNpon3BOACTBEHHbIX
nnowaasx.

MpumeuaHne 1 — EcampaboTHUKA SOMKHBI GbiTh NEpeBefeHb! Ha albTepHATUBHbIE MPOVN3BOACTBEHHbIE
niowiaau, 3T1 NaoLWaau AO/MKHbI pacnoniaratbCsl Heaneko OT 06bIYHOrO MecTa paboTbl, YTOGbI PAGOTHUKM MOF/IN 1 BbIAK
B COCTOSIHAW NepeMecTuTbCs Tyaa, NPUHMMAasi BO BHUMAaHUE BCe TPYAHOCTM, BbI3BaHHbIE MHLUMAEHTOM. OAHAKO anbTepHa-
TUBHbIE NPOM3BOACTBEHHbIE M/IOWAAN He AO/MKHbI PACTONaraTbCa C/NWLIKOM 6/IM3KO, Tak KaK MOXET BO3HUKHYTb BEpOsiT-
HOCTb BO3AENCTBUS HA HIX TOTO Xe Camoro NHUMAEHTA.

MpumeyaHue 2 — Cnocob NPYMEHEHNs asbTEPHATVBHOW NMPOM3BOACTBEHHOW NIOWAAN (€AVHONMMYHO
camoii opraHusatueii UM COBMECTHO C APYrMM) AO/MKEH GbiTb YETKO UAEHTUMNLMPOBAH. Ecn anbTepHaTUBHAsA NPou3-
BOACTBEHHAs MoLLaab NCMOJb3YeTCsi COBMECTHO C APYTVIMY OpraHu3auusiMm, AO/MKEH 6biTb pa3paboTaH v 3aperncTpmpo-
BaH N/1aH COBMECTHOTI0 UCMO/b30BaHUSA U/ NaH AeiACTBMIA Npy HeLOCTYNHOCTY 3TOl Nowaau.

VHbIM peLueHnem a5t NepeMEeLLEHHOTO B a/ibTEPHATMBHbIE MOMELLEHUSI MEPCOHAIA MOXET CTaTb o6ecneyeHme
UX yAaneHHbIM focTynoM K UT yepes BblAeNeHHbIe IMHAN UM UHTEPHET C UCNO/Ib30BaHNEM BUPTYasbHbIX YACTHbIX
ceTeil Um NoAo6HbIX TEXHONOTWIA.

MpumeuvaHne 3 — MoxeT 6bIThb LiesIecoobpasHbiM nepemMelLeHme obbema paboT (MPon3BOACTBEHHON Ae-
SATENIbHOCTU). & HE NepPCOoHasa, Hanpumep, NepemeLLeHne NPou3BOACTBEHHON IMHUM UM UCNETYEPCKOTo OTAeNa.

11 MapTHepbI NO ayTCOPCUHTY.
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M.3 TexHonorusa

TexHonornyeckue cTpaTernn 3HauMTeIbHO Pas3/IMyaloTCcs B 3aBUCUMOCTY OT pa3mMepoB OpraHn3aLmm, 0cobeHHocTel
N CNOXHOCTU ee 6usHeca. Oco6bio cTpaTernn foxHbI 6bITb pa3paboTaHbl 417 3alUTbl, 3aMEHbI UM BOCCTaHOB/EHNSA
cneunasbHbIX UM YHUKaIbHBIX TEXHOIOTUIA.

B03MOXHO, A1 opraHu3aum He06X0AMMO CO34aTh YC/TOBUSA BbINOTHEHWS TEXHO/TOTMUYECKMX OMNepaLmii BpYUHYHO [0
MOMEHTA NOJIHOr0 BOCCTAHOB/IEHNS TEXHOMOTMYECKNX NMPOLLECCOB.

TexHOMOrMYeCKMe cTpaTernn 3aBUCAT OT XapakTepa UCMosIb3yEMbIX TEXHOMNOTMIA 1 NX CBSA3U C KPUTUYECKUMUN BUAAMU
[esiTeNbHOCTU, HO 06bIYHO BK/IOYAKOT OAHY UK 6onee cTpaTernii, CBA3aHHbIX C:

- MoCTaBKaMy BHYTPW OpraHu3auum;

- ycnyramu v noctaBkamu 151 OpraHu3aumm;

- ycnyramu, npegocTaBeHHbIMU TPETBUM IMLLOM 3a NpesieniaMv OpraHu3aLum.

TexHonornyeckune cTpaternm MoryT BK/tOYaTh;

- reorpadhmyeckoe pacnpegeneHve TeXHONOruiA, T.e. NOAAEPXKKY OAHOM TEXHOMOMMN Ha Pas3fNYHbIX TEPPUTOPUSIX,
KOTOPbIE HE MOTYT GbITb 3aTPOHYTbI O4HUM U TEM Xe UHUMAEHTOM HapyLIeHUs AeATeNbHOCTY OpraHn3auum;

- coxpaHeHue pe3epBHOro 6o/1ee cTaporo 060pyAoBaHNs, NpeAHas3HauYeHHOro 18 UCMO/b30BaHWA 60 B KauecTse
3aMeHbl OCHOBHOr0O 060PY/J0BaHMs B YpE3BbIYAHbIX CUTYaUUsiX, TG0 B KAYECTBE 3anacHbIX YacTeil;

- CHWXEHWe pucka yTpaTbl UK BbIXo4a W3 CTPOS ANS YHVUKa/IbHOro 060pyA0BaHUs UM 060pyAoBaHns ¢ 60bLUOI
NPOAOIKUTENBHOCTHIO NPOM3BOACTBEHHOIO LKA,

[na MHOPMaUMOHHLIX TexHonoruii (UT) yacto TpebytoTcs KOMMIEKCHbIE CTpaTeruM HenpepbIBHOCTM Gu3Heca.
Ecnm cyuiectByeT NoTPe6GHOCTb B MOAOOHbIX CTpaTErusiX, fO/KHbI 6bITb PACCMOTPEHbI CeytoLmne nokasartenm:

- LienieBoli CPOK BOCCTAHOB/IEHWSA CUCTEM M NPUKIAAHbLIX NPOrpamMM, o6ecneymBatoLLMx NoAAEPXKKY KNH0YEBbIX BUA0B
[esTeNbHOCTU, MAEHTU(ULMPOBAHHBIX B aHa/IM3e BO3AENCTBUS Ha GU3HEC. (BakHO, UTOGLI GU3HEC YNPaB/s LenesbiM
CPOKOM BOCCTaHOBJ/IEHWS CUCTEM A1 UHGPOPMALMOHHO-KOMMYHMKALMOHHBIX TEXHO/IOMIA; XenaTesnibHo, YTo6bl LEeneBoii
CPOK BOCCTAHOBNEHUSI CUCTEM AN MHAOPMALMOHHO-KOMMYHUKALMOHHBIX TEXHOMNOTUIA HAXoAnCs B npedenax LeneBbix
CPOKOB, YCTaHOB/IEHHbIX A/151 BCEro 6u3Heca, 3To 06/1eryaeT TECTUPOBaHME U T.4,);

- MecTa pacro/ioXeHUs U PacCcTosiHUE MEXAY MecTaMy pasMeLLeHNs TEXHOOrMYecKkoro o6opyLoBaHus UT;

- KO/INYECTBO T/IEET pasMeLLEHNS TEXHOIOTMYECKOTo 060pyL0BaHNs UT;

- cnoco6bl yAasIeHHOro AoCTyNa;

- UCNONb30BaHNE MECT pasMeLLeHUsi TEXHOIOTMYECKOro 06opyaoBaHns VT 6e3 yyacTusi nepcoHasia B NPoTUBOMNO-
NOXHOCTb TEXHOJIOTVSIM C NPUB/IEYEHNEM NEPCOHANA;

- NOAK/OYEHNE K TENEKOMMYHUKALMOHHBIM CUCTEMaM ¥ Hannume Ay6AnpyoLmx MapLIpyTOB TENEKOMMYHUKaLOH-
HbIX COeNHEHNIA;

- Cnoco6bl 06ecneyeHunst AessTeNbHOCTM Npy o0Tkase UT (py4YHOE UM aBTOMATU3UPOBAHHOE NEPEK/THYEHNE Ha allb-
TepHaTuBHble UT);

- KaHaJslbl CBSI3W, NPeAoCTaB/IEHHbIE TPETbE CTOPOHON, 1 BHELLHWE KaHaslbl CBA3W.

N.4 NHdopmaymsa

MHdhopmaLyoHHble cTpaTernm Ao/mMkHbI 06ecneunsaTth 3aluTy ¥ BOCCTAHOB/EHVE XU3HEHHO BaKHON MHhopmaLyu
N5 AesiTeNIbHOCTW OpraHn3aLy B CPOKMW, YCTaHOB/IEHHbIE HA 3Tane aHa/n3a Bo34elicTBUA Ha GU3HeC.
Bcs nHdopmaumsa, Heobxogumas ans obecrneyeHns NoCTaBoK MO KPUTUHECKUM BuaM AeATeNbHOCTY opraHu3a-
LMK, LO/KHA UMETh CrefytoLLye KadecTsa:
- KOHGMAEHUMaANBbHOCTb;
- LLeNOCTHOCTb!
- [OCTYMHOCTb;
- aKTya/lbHOCTb.
[lomKHbI ObITb AOKYMEHTMPOBaHbI CTpaTerny BOCCTaHOB/IEHNS MHAbOpMaLIMK, KOTOpas elle He CKonMpoBaHa uu
[LNs1 KOTOPOIA He co3flaHa pe3epBHas Konusi, XpaHsiLiasicsi B 6e30nacHoOM MecTe.
WHdhopmaLmoHHble cTpaTernm A0/MKHbI OXBATbIBATb:
- thusnyeckmne chopmarthbl MHQOPMALINK (LOKYMEHTasIbHbIE KOMIW);
- BUPTYyasibHble hopmaThl MHpopMaLmmn (3NEKTPOHHbBIE KONWUKN) U TA.

MpumeuaHne 2 — BoBcexcnyyasx MHoOpMaLMs LO/MKHA BbITb BOCCTAHOB/IEHA 40 YCTAHOB/IEHHOMO MO-
MeHTa BPEMEHW, COrIacoBaHHOIO C BbICLUMM PYKOBOACTBOM OpraHm3aLmu. MoryT 6biTb UCM0/Ib30BaHbl Pa3/iiHbIE METOAbI
KOMMPOBAHWS, TakMe Kak Co3faHne pe3epBHbIX KOMuii B 3/1IEKTPOHHOM BUaEe, HA MarHUTHON fieHTe, MuKpoduw1l, poToko-
nuiA. co3gaHne 4ByX 3K3eMsPoB AOKYMEHTOB 1 T.N. Bpemsi BOCCTAHOB/IEHMS [O/HKHO COOTBETCTBOBATbL «YCTAHOB/IEHHO-
My Mepu1ofy BOCCTaHOB/IEHUS».

M KapToukun ¢ HECKO/IbKMMM Kagpamu Mmukpodunbma. (Mpvm, nep.)
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M.5 3anacel

B ocbrcax 3anackl MOryT npefcTaBiATs Co60i UCNoNb3yemble 6/1aHKM, HanpuMep, 6aHKOBCKVe Yekn 1 T.4. B gpyrux
0TpacnAx NPOMbILLIEHHOCTV MOTYT 6bITb MAEHTUULMPOBAaHbI PACXOAHbIE MaTeprasibl UMW MOCTaBKN «TOYHO B CPOK», UM
3anac Tonauea A8 TPaHCNOPTHbIX CPEACTB.

OpraHusaumsa Ao/mkHa MAeHTUhULMpoBaTh 1 NoALepPX1BaTb B paboyeM COCTOSHUM NepeyeHb 3anacos (Cbipbs, Ma-

TEpUas1oB. KOMMIEKTYHOLLYMX), KOTOpble 06ecneynBatoT KpUtuieckue Bufbl AesTENBHOCTY opraHun3auun. CTpaterm obe-
CreyeHVs 3anacoB MOTyT BK/IOYaTb!

- XpaHeHue A0NO/IHUTE/IbHbIX 3anacoB B a/ibTePHATUBHbIX MeCTax pasmeLleHna:

- 3aK/4YeHVe cornalleHuin ¢ TPETbUMU NNLaAMN O CPOYHbIX BHEMN/TAHOBbLIX NOCTaBKaX B KOUTUYECKNX CUTYyaLNAX;
- U3SMEHEHNEe NyHKTa Ha3Ha4YeHUA NOCTaBOK «TOYHO B CPOK» ]]Z

- XpaHeHne MmatepunasioB Ha TOBapHbIX CKNnagax nnn norpysovyHo-pasrpy3oyHbIX y4acTkax;

- nepegadvy c60poYHbIX onepauuii Ha anbTepHaTBHbIE NPON3BOACTBEHHbIE MOLAAN, B KOTOPbIX CyLLECTBYET BO3-
MOXHOCTb 6ecnepeboinHoro cHabxeHus;

- UAeHTMhrKkaumio anbTepHaTVBHbIX MOCTaBOK (Cyb6CTUTYTOB).
Ecnu kputuyeckue BUAbl AesTENbHOCTU 3aBUCAT OT CNeLMan3vpoBaHHbIX 3anacoB, OpraHn3aLms 4o/mMKHa U EH-

TUhMuMpoBaTh KIHOYEBLIX MOCTABLUMKOB M Ge3asibTepHaTMBHbIE UCTOYHUKM NOcTaBok. CTpaTernn obecrnevyeHns Henpe-
PbIBHOCTU TaknX NOCTaBOK MOTYT BKIHOYaTb.

- yBenimyeHune Konnyectea nocTaBLLVKOB;

- MOOLLPEeHNe NOCTaBLUMKOB (MM YCTaHOBMEHUe TpeboBaHWii) K Hamumio BasIMAMPOBaHHO cnocobHoCcTn obecne-
YEHNA HenpepbIBHOCTYN GU3HeCE;

- yCTaHoB/ieHNe [0TroBOPHbIX OTHOLLEHWUIA N/MNn cornalleHnii 0 TeXHNYECKOM 06CI'Iy)KI/IBaHVIVI C Knr4veBbiMK NOCTaB-
LLiMKaMn Ha coryiacoBaHHOM YPOBHE;

- neHTMdMKaLmIo anlbTepHaTUBHBIX, CMOCO6HLIX k 6ecnepe6oitHoi paboTe NOCTaBLLMKOB.

KoHuenuwms ynpasneHus, npegnonaratoLias noctaBky pecypca HenocpeAcTBeHHO K Haualy MOMEHTa ero uc-
nonb3osaHus. (Mpum. nep.).
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MpunoxeHne C
(cnpaBo4yHoE)

MpuMep hopMbl XypHana peructpaumm gaHHbix 06 MHUUAEHTE

HaumeHoBaHune opraHusayumn
NHUnaeHT MecTo npouclecTsus OTBETCTBEHHbIV PYKOBOANTENb

MpoaykuHsN'C nyra. nogsepraemas Bo3geiicTeuto

MpeanpuHATbie Kem npeanpuHAThI
Aata v Bpemsa WHdopmauumsa!' 3anpoc OT KOro nony4eH . .
aAenctena Aencrteus
Moanuce [Jarta
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MpunoxexHne T
(cnpasoyHoe)

TunoBoli NnaH HenNpepbIBHOCTW BGU3Heca

OpraHnzauma XXX — OTaen 66ITOBOro 06CyXMBaHUS HaceneHus

HasBsaHvie aokymeHTa lMnaH HenpepbIBHOCTY G13HECa —CrTy)6a SKCTPEHHOTO BbI30Ba

Bepcus V1:1,18 mas 2015

KommeHTapuii HekoTopble n3MeHeHUs BXOAHbIX aHHbIX MO NepcoHasty BBefeHbl 15 masa 2015
Jarta Bepcun 18 mas 2015

ABTOp H. BaHOB. MOMOLLHWUK MeHeKepa No 06CAYX1BaHWIO

T.1 Kpatkuii 0630p nnaHa c ykazaHMeM npaB CO6CTBEHHOCTM
MnaH HeNPepLIBHOCTU GU3HECA — «OBCNYXMBAHNE IKCTPEHHOIO BbI30BaM
Lienb nnaHa: o6ecneyeHne paboTbl CyX6bl 3KCTPEHHOTO BbI30Ba OTAEe/Na 6bITOBOr0 06C/Y)XMBaHUS HACENEHUS U3

OTAEeNeHVsi GbITOBOrO 0GC/YXMBAHKS 11 ee BO30GHOB/IEHUS MOC/Ie UHLUMAEHTA, KOTOpLI HapywaeT o6¢nyxuaHue. Cryx-
6a 3KCTPEHHOTO BbI30Ba — K/IOUEBAs C/y6a KOMMNaHUM — MOCKOJIbKY Y KOMMaHWU CyLLEeCTBYeT KOHTPaKT C MECTHbIMM

XUMNLLHO-CTPOUTE/TbHBIMM acCoLMaLMsAMU.
M0 KOHTPAKTY KOMMaH1sl fOKHA NPU Pa3pyLLEHUM BOCCTAHOBUTL YC/YTy B TEUEHME ABYX YACOB.

Mnax npegnonaraeT, 4To 06LeCTBEHHAA TefietPOHHas CBA3b He 3aTPOHYTa paspyLUeHUEM.

3TOT NNaH NpUHaANEeXvT rnase afMUHUCTPaTUBHO-XO3SANCTBEHHOTO oTAeNa.

T.2 PacnpocTpaHeHue nnaHa

Konuv nnaHa oTnpasnieHbl pyKOBOAMUTESIO OTAe1a TEXHUHECKOTO 0BCYyXMBaHNA, MEHeKepy No 06CNyX1BaHUIo, B
oTAeNleHre 6bITOBOro 06CyXMBaHUA HaceneHus

T.3 ®YHKLUNUN 1 OTBETCTBEHHOCTb

PykoBoauTe b noApasaeeHns uam ero 3amMecTuTeslb HeCyT OTBETCTBEHHOCTb 3a OLIEHKY BAMAHUA paspyLleHus 1
BO3MOXHOCTM OTAena nocTaBnaTb KoueByto ycnyry. MNpu HeobxoarmMocTy, pykoBoauTeNb NoApasaeneHus unv ero same-
CTUTE/Ib aKTVBMPYIOT NaH, YTo6bl BEPHYTb YCNYTy Ha COrflacoBaHHbIii ypoBeHb 3a corlacoBaHHoe BpeMs. PykosBoguTesnb
nofpaseneHus unv ero 3amectuteslb cobupatoT rpynny MHB Ans BbInonHeHNs nnaHa.

YneHbl rpynnbl MHB;

JomkHocTb KOHTaKTHble AaHHbIE 3amectutesnb KoHTaKTbI

KoopavHatop MHB B nogpasgeneHunu:
3amecTuTenb KoopanHatopa MHB B nogpasgeneHuu;

OTBeTCTBEHHbIN 3a MHB:
3amecTuTenb oTBETCTBEHHOro 3a MHBE:

71



FOCT P 53647.3— 2015

T.4 MpaBuna yBeAOM/EHNS, aKTUBALUU U Nepesaun ynpasieHus

T.5 NHhopmaums o LieHTpe ynpasieHus
M'pynna MHB cobupaeTcsa no Tpe6oBaHuio B KOHepeHL-3a/e odmuca. Ecnm B 3TOT 3a1 HeT gocTyna, pe3epBHbIii

LIEHTP YNpPaB/IEHNs1 HAXOAUTCA MO afipecy — GbITOBKA B rapaxe.
LieHTp ynpaBneHnst 060pyaoBaH: TenetoHOM, JOCTYNOM B UHTEPHET M OPUCHBIMU PaBOYMMM MeCTamu

T.6 KOHTaKTbl BHYTPEHHME N BHELLHNE

KoHTakTHasi HhopMauus:
- BHYTPEHHUX COTPYAHUKOB:
- BHELLUHWX 3aUHTEPECOBaHHbIX CTOPOH:

- 3KCNepToB MO AaHHOMY BOMPOCY.
T.7 Cnncok 3agay

O6s3aTenbHbIe 3a4a4u:

[ononHutensHble 3azauun
(no co6CTBEHHOMY YCMOTPEHUIO)

MpoLecc MOHUTOPUHIA PELLeHNs 3aa4m: 3an1cy BCeX NPEANPUHATBLIX 4EACTBUIA, C ykazaHMeM BPpeMEH UX BbINos-

HeHVs Ha paboueM nncTe AelicTBus/aaaun.
T.8 KpnTnyeckne BuAbl feTENbHOCTY N1aHa BOCCTAHOB/IEHNSA
- pachuk kpUTUUHECKNX BUAOB AEATENBHOCTM C YKa3aHWeM BPEMEH 1 yPOBHSA BOCCTaHOB/IEHUSA
- MnaHnpoBaH1e KPUTUYECKUX BULOB AEATEIbHOCTW MO BOCCTAHOB/EHWIO.
- PacnonoxeHune(s)) Mecta BOCCTaHOB/IEHUS.
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Mprumep — Kak MUHUMYM ABa MHXeHepa No TexXHUYeCKOMY 06CyXMBaHWUIO, paboTaloL X Ha oMY, JO/KHbI
6bITb AOCTYMHbI B TeYeHNe ABYX 4acoB (B TOM C/lyyae, eC/iM OHN He CMOTFy T paboTaTb B 06bIYHOM odrce nnmn
BOCCTaHOBJ/IEHHOM oduce).

Ecnv HeT BO3MOXHOCT MU 06ecnevynTb AOCTYNHOCTb CBOMX MHXEHEPOB, OpraHn3aumns o/HkKHa 06pa TuTb-
Csl 3a NOMOLLLbIO B ApyrMe opraHm3aunmn. KoHTakTHas uHdopmMauus npusegeHa.

MnaH B3anMONOMOLLM NPUBELEH HUXE.
T.9 TpeboBaHuA Kk pecypcam 4/ BOCCTAHOB/IEHNSA

[ina BoccTaHOBNEHUS HEOOXOANMBI:
- oaw;
nHhopmaLms/gaHHble:

TENEKOMMYHWMKaLWN:

TpaHCNopTHbIE CPeacTBa;

cneupansHoe 060pyaoBaHue;

pasmeLleHne B roCTUHULIE;

ochucHoe o6opyaoBaHue;

Me6enb;

- Bymara 4ns nevyararoLmx yCTPOWCTB, U T.4.
Hwxe npuBegeHa MHdopmauys, He BKIIOYEHHas B NiaH.
- 3anuvcu, oTHoCSLLMECS K NepcoHasty;
Oka3zaHune NepBoli NOMOLLY paHEHLIM 1 AeCTBUSI C Tenamu NornéLumnx;
- BnarococTosiHme nepcoHasia U KOHCyNbTauuu;
340poBbe 1 6e30MacHOCTb NepcoHana;

- KomnbtoTepHoe 060pyoBaHme;
TenekoMMyHMKaLmu;

- O6mMeH nHbopmaLmeli nepcoHana;

Pa6ota co CMW 1 cBSi3b C 06LL,ECTBEHHOCTbIO;
- CBsi3b C aBapuUiiHbIMU ClyXXGamu:

PUHAHCb!:

- CTpaxoBble No/nchl;

tOpuanyeckne KoHcynbTaumm:

CB#A3b C NOCTaBLYMKaMm1 1 NOCPeHMKamu;
CornatleHusi ¢ NnocTaBLLMKaMU.

T.10 Heobxogumble DOPMbI 415 3aMONHEHNSA

noBecTKa fiHA 3acefaHuii;

XypHa pernctpauumn peLueHunii n 4eicTanii;
OTYeT O cTaTyCe NepeyHs 3ajay;

XypHas1 HOMepoB Tefled)oHOB.

Moanuck

............................................................................... PykoBoAMTE b OTAENEHUSI GbITOBOTO 06CYXMBaHUS

[ata nepecmotpa ...
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