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BBepeHve

NCO/MIK/MNNIP 16326 6b1a1 NOATOTOBMEH NOAKOMUTETOM 7 «CUCTEMHASA U MPOrpaMMHas UHXEHEPUS»
COBMEeCTHOro TexHunyeckoro kommteta NICO/M3K CTK 1 «MHdopMaLoHHbIE TEXHONOMMU» B COTPYAHNYECTBE
C KOMUTETOM MO CTaHAapTam CUCTEMHOW 1 NporpaMMHOi nHxXeHepun KomnbioTepHoro o6uectsa NAN3P B co-
OTBETCTBUM C cornatleHnem o napTHepPCcKoM coTpyaHudecTtse mexay NCO n NWASP.

Ot1oT Bbinyck MCO/MIWWMIP 16326 oTMeHAeT W 3amMeHseT npeablaywuili TEXHUYECKUn oTyeT
MCO/M3K TO 16326:1999. koTOpbIii 6bIS1 NEPECMOTPEH 1 COrNacoBaH ¢ cogepxaHnem MNP 1058:1998.

HacToAwwnii ctTaHgapT CoAepXUT HopMaTMBHblE TpeboBaHWA A1 NIAHOB yNpaBieHUsa NpoekToM, OXBa-
TbIBAKOLWMX NPOEKTbI NPOrPamMMHbIX CPEACTB U cMCTeM. HacToawmid cTaHfapT Takke COAepPXWUT AeTaslbHble
NOMIOXEHUSI U peKOMeHAaLMM OTHOCUTENbHO NPUMEHEHNs psfa NMpPoLEeccoB NPOEKTa, KOTOpble CBOWCTBEHHBI
XW3HEHHBbIM LUUKIaM NPorpamMmMHbIX CPeAcTB 1 cucteM cornacHo MICO/M3K 12207:2008 (MN3P 12207:2008)
«CuctemHas n nporpaMMHas MHxeHepus. poLecchbl XXU3HEHHOTO LMKNa NporpaMMHbIX cpefcts» (15) u
MCO/M3K 15288:20081) (MNP 15288:2008) «CucteMHas n nporpaMMHas UHxeHepus. MNpouecchbl XU3HEeH-
HOro uuknia cuctem» (16). MonoxeHus n pekomeHgauun npefHasHavyeHbl 418 MOMOLWM B NOArOTOBKE HOpMa-
TVBHOIO COAEPXaHUs N1aHOB YNpaB/ieHNs NMPOEKTOM.

HacTosiwumii cTaHfapT — 3T0 pe3y/ibTaT rapMoHM3aLmMmn TexHuyeckoro otyeta MCO/M3OK TO 16326:1999
n NASP 1058:1998.

') 3ameHeH Ha ICO/M3K/MN3P 15288:2015.
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HALUWMWOHANBbHbBIWKN CTAHOAPT POCCUWNCKOW OEJLEPALUNWU

CucrtemHasa n nporpammHas uHxeHepusa
MPOLUECCHI XXUSBHEHHOIO LKA

YnpaBrieHne NpoeKkTom

Systems and software engineering. Life cycle processes.
Project management

[ata BBegeHns — 2017—09—01

1 O6nacTb NpUMeEHeHUS

1.1 Uenb

HacTosiwwmii cTaHgapT npefHasHavyeH A1 NoMoLLmM pyKOBOAWTENSM NPOEKTOB B yNpaBieHUn 418 ycnew-
HOro BeAeHWs1 NPOEKTOB, KacaloLMXca NPorpaMMHbIX CPeACTB U cuctem. HacTtoawwmii ctaHAapT onpegenset
HeobxoAumoe cofepxaHue nnaHa ynpasreHus npoektom (MYMPI). 3T0T ctaHgapT Takke dopmynupyet
Lenn n cogepxaHue pesynbTatoB npoLeccos npoekra cornacHo MCO/M3K 12207:2008 (MN3P 12207:2008)
n MCO/M3K 15288:2008 (N3P 15288:2008) n fobaBnseT geTasbHble NOIOXEHUS AN yNpaBieHUs npoek-
TaMW. B KOTOPbIX UCMOMb3YHOTCA 3TU NPOLECChI.

1.2 O6nacTtb pacnpocTpaHeHus

HactoAwwmin crtaHgapT npegHasHadyeH AnA Tex. KTO WCNoMb3yeT WAW NaaHMpyeT WCnofnb3oBaTb
MCO/M3K 12207:2008 (MN3P 12207:2008) n MCO/M3IK 15288:2008 (MNP 15288:2008) B npoekTax, ume-
IOWNUX Aeno ¢ NporpamMmMHbIMK CpefcTBamy M CUCTEMamy He3aBUCMMO OT 06/1acTM NMPUMEHEHWS MPOekTa,
npoAyKuun, MeToAonoruu, macwrada nnym cnoxHocTn. O6nacTb NPYMEHeHNA HaCTOSLero cTaHAapTa oxBa-
TbIBAET MOJIHbIE XMN3HEHHbIE LMK/bl NPOrpamMMHbIX CPEACTB MM CUCTEM, U CTaHAApPT NpegHasHayeH Ans Beex,
KTO UrpaeT posib B yNpas/ieHUN NPOEeKTOM, 0COBEHHO:

-OTBETCTBEHHbIX 3a YCTaHOB/IEHWE W HeMpepbiBHOE Yy/yylleHWe MPOLLeCCOB XWU3HEHHOro LuKAa npo-
rpaMmMHbIX cpeacTts no MCO/M3K 12207:2008 (MUNSP 12207:2008) 1 NpoLeccoB XU3HEHHOTO LyKIa CUCTEM
no MCO/M3K 15288:2008 (MN3P 15288:2008);

-OTBETCTBEHHbIX 3a BbIMNO/IHEHME /H060r0 MNpouecca XWU3HEHHOrO UMKIa MpPOrpamMMHbIX CpPeAcTs
no NCO/M3K 12207:2008 (MN3P 12207:2008) unm no60ro npouecca XW3HEHHOro LMKNa CUCTeMbl MO
MCO/M3K 15288:2008 (MNDP 15288:2008), BbINOJHAEMOro Ha NPOEKTHOM YPOBHE.

- OpraHusauuin unm Auy. NoApsKaeMbix No Cy6GKOHTPaKTy, B YacTu ycunuii No ynpasieHnto NMPOeKTOM.

Bo MHOrMx opraHmsaumsax pasnimyHble OTBETCTBEHHOCTW B ynpaB/ieHWW NPOeKTOM Bo3lnaratoTcs 6onee
4yeM Ha OfHOro yefnoBeka. Tam. rae B HacCTOALWEM CTaHAapTe WCMONb30BaH TEPMUH «PYyKOBOAUTE/b NPOEkK-
Ta» — B UHCTPYKLUW, PpEKOMEHAALMN U B HOPMATUBHOM TPe60BaHUW, 3TO OTHOCUTCS K JO/HKHOCTHOMY NnLy
B Npejenax opraHvsaumu.

Hactoswwmii cTaHgapT npeAHasHayeH ANs ABYCTOPOHHUX CUTyaunil U MOXeT ObiTb NPUMEHEH Takke B
cnydyae, Korga aTv jBe CTOPOHbI MpUHagnexaT OgHON opraHusauun. CTaHaapT MOXeT UCMOo/b30BaTbCS OAHOM
CTOPOHOW A1 MOCTaHOBKM camoli cebe COOTBETCTBYIOLUMX 3a4au.

HacToswwmii cTaHgapT MOXeT CMYXWUTb PyKOBOACTBOM B MHOTOCTOPOHHMX CUTyauUusaX, rae npyu noctaBke
1N KOMM/IEKCMPOBAHNMN CIOXHbIX CUCTEM BO3MOXHbI BbICOKME PUCKM, & B MPUOOPeTeHne MoryT 6biTb BOBEYe-
Hbl HECKOJ/IbKO MOCTaBLUUKOB, NpeAcTaB/iseMblX OpraHn3aUnsaMm UM CTOpoHamm KOHTpakTa.

M3paHue oduymansHoe
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1.3 OrpaHunyeHusn

HopmaTuBHblE cofepXaTesbHble MOMOXeHUst 415 NJaHOB YyNpaB/eHUs NPOEKTOM W PYKOBOACTBO A1
ynpaBfieHusi npoueccamy NpoekTa orpaHMyeHbl NPoeKTamu, OPUEHTUPOBAHHLIMU HA NPOrPaMMHble NPOAYKTbI
N CUCTEMBI.

2 CooTBeTCTBUE

HacToAwwmii ctaHgapT obecneyvBaeT HOpPMAaTUBHOE OnpefeneHne CoAepXaHus nnaHa ynpasneHus
npoektom (MYMPM) v gaeT npeactasneHve 0 BbINOMHEHWM MpoueccoB npoekta no MCO/M3K 12207:2008
(MN3P 12207:2008) 1 MCO/M3K 15288:2008 (MN3P 15288:2008). MNonb3oBaTeny HaCTOSALLEro cTaHjapTa
MOryT noTpe6oBaTh COOTBETCTBUSA COAEPXaHNI0O HOPMATVBHOM JOKYMEHTaLUW UM yCNoBUAM NPoLEeccos, nnm
MOJSIHOrO COOTBETCTBUA (T. €. U TOMY, U APYrOMYy).

2.1 CoOoTBETCTBME COAEPXAHNIO HOPMATUBHON AOKYMeHTaLn

TpeboBaHVe COOTBETCTBMS COAEPXaHNI0 HOPMATUBHON AOKYMEHTaU/M HacTOSALero ctaHgapTa o3Hava-
€T. YTO MNo/Ib30BaTe/lb AEMOHCTPUPYET COOTBETCTBUE copepxaHua MYMPIM copgepxaHuto TpeboBaHuii, onpe-
OeneHHbIX B pasgene 5 HacToslero craHgapTa.

2.2 CooTBeTCTBUE npoueccam

TpeboBaH/e COOTBETCTBUSA YCNOBUAM MPOLECCOB HACTOALLEro cTaHAapTa 3KBUBASIEHTHO TpeboBaHuUo
COOTBETCTBUA npoueccaM npoekrta no MCO/M3K 12207:2008 (MN3P 12207:2008) n MCO/M3K 15288:2008
(MNP 15288:2008), M3N0XEHHbIM B pasfesie 6 HACTOSLEro cTaHgapTa.

2.3 NoniHoe cooTBETCTBUE

Tpe6oBaHne MNOSIHOTO COOTBETCTBMA HACTOSALEMY CTaHAapTy 3KBUBa/IEHTHO TpebGoBaHMI0 COOTBET-
CTBUSA cogepxaTtenbHbiM TpebosaHuam MYTMPI. npounTupoBaHHbIM B pasgene 5, 1 npoueccaMm npoekta no
MCO/M3K 12207:2008 (MNP 12207:2008) n NCO/M3IK 15288:2008 (MNP 15288 2008) cornacHo paszeny
6 HacTosLwero cTaHaapTa.

3 O603HaYeHMS 1 COKpaLLleHUsI

B HacToslLeM cTaHgapTe UCnosib3yoTes Crieaytowe 0603HaYeHMs 1 COKpaLLeHus:

ANSI American National Standards Institute — AMepuKaHCKWIi HauWOHaNbHbIA MHCTUTYT CTaHAapTM3aLunmn

CCB Configuratton/Change Control Board — CoBeT no ynpas/fieHnio KoHurypauvein/nsmeHeHmem

GATES Stage-Gate methodology — noctaguiiHas metogonorns

IBM International Business Machines — Ha3BaHue chupmbl IBM

ICWG Interface Control Wording Group — pa6ou4as rpynna no ynpas/ieHuto B3aumogeiictsnem

IEC International Electrotechnical Commission — MexayHapogHas 31eKTpoTEXHUYeckas KoMuccus

IEEE Institute of Electrical and Electronics Engineers — VIHCTUTYT UHXEHEPOB NO 3/1eKTPOTEXHUKE W pafno3nek-
TpoHuke (MN3P)

ISO International Organization for Standardization — MexayHapogHas opraHusaumsa no ctaHgaptusauumn (MCO)

oGC Office of Government Commerce (UK) — odmc ynpasneHus Toproenei

PERT Program Evaluation Review Technique — MeToguka (TEXHMKA) OLEHKN U aHann3a nporpamm

PM Project Management (or Project Manager) — ynpasfieH/e nNpoekToM (U1 pyKoBOAWUTENb NpoekTa (MeHen-

Xep npoekra))
PMBOK® Project Management Body of Knowledge — cBog 3HaHWii N0 ynpaB/ieHN0 NPOeKTOM
PMI Project Management Institute — WHCTUTYT ynpaBnieHus npoekTamu
nynen Project Management Plan — nnaH ynpasfieHusi NpoekTom
PRINCE2 Projects In Controlled Environments (version 2) — npoekTbl B ynpaBnsieMoii cpege (Bepcus 2)

RUP Rational Unified Process'® (registered trademark of IBM) — mMeTof,0/10r1si CO3gaHnsA NporpamMHbIX CPeACTB,
odpopmieHHas B BuAe pasmMellaemMoint Ha Web 6a3bl 3HaHWIi, koTopas cHabXXeHa NoVCKOBOWN CMCTEMOIA
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SDP Software Development Plan — nnaH pa3pa60oTku nporpamMmMmHbIX CpeacTB

SE Software Engineering — nporpamMmmHas nHxeHepus

SEE Software Engineering Environment — cpega nporpaMMHO UHXEHepun

SEMP Systems Engineering Management Plan — nnaH ynpaBieHusi CUCTEMHOI UHXeHepueii

SWEBOK Software Engineering Body of Knowledge — cBog 3HaHWii no nporpamMHoii nHxeHepumn

UK United Kingdom — BenukobpuTtanus
USA United States of America — CLIA
WBS Work Breakdown Structure — cTpykTypa pasgeneHus pabot

4 MNMpuUoxeHVs HaCTOALLEro ctaHgapTa

HacTosiwwmii cTtaHaapT onpegensieT Heobxoaumoe cogepxanue [MYMPM Tak. 4Tto6bl, 6yayyn Bbl-
MOJIHEHHLIM YCMELIHO, AOCTUra/inCb Lenu 1 Xenaemble pesyfbTaTtbl, 3afaBaeMble B rpoueccax npoekra
no MCO/M3K 12207:2008 (N3P 12207:2008) n NCO/M3IK 15288:2008 (MNP 15288:2008).

Mpoueccbl npoekta no WMCO/M3K 12207:2008 (N3P 12207:2008) u NCO/M3K 15288:2008
(MNP 15288:2008) copepxaT cTaHAapTHble AeCTBUS U 3aaumn ANA UCNOIb30BaHUS Noboli CTOPOHOIA, KO-
TOopas A0/HKHA BbIMOMHUTL NPOEKT, UMEKLWMA 4e/10 C NPOrpaMMHbIMKU NPOAYyKTaMu unu cuctemamu. Hacto-
AWMIA cTaHJapT NpeAocTaBnseT fON0NHUTENbHOE AeTanlbHOe PyKOBOACTBO (CM. pasfen 5) Ans Toro, 4Tobbl
NOMOYb PYKOBOAMTENSAM 3TUX NPOEKTOB npu pa3paboTke MYTPM gna kakoro-nn6o cneuuanbHOro NpoekTa.

ANSI/PMI 99-001:2004 [1] npepgocTaBnseT BaxHyl WHpopmauuio 06 ynpasBneHun npoekTamu,
a NCO 10006:2003 [2] gaeT npeAcTaBneHve 0 NPUMEHeHUN ynpasfeHns ka4ecTBOM B npoekTax. Pykosoau-
TeNn NPoeKToB, MeloLKe feno C NPorpaMMHbIMKU NPOAYKTaMU U cUcTemMaMu, MOryT HalTu nonesHbIM Ans
ynpasfieHns YCNeLwHoro 3aBepLUeHns NpoeKkToB cogepxaHune pykosoactea PMBOK®1)[1] n MCO 10006:2003
[2] Hapsaay ¢ pykoBoACTBOM, NpefcTaB/ieHHbIM B HACTOSILLEM CTaHAapTe.

B cnyyasix, korga paccmatpuBaeTtcs M060e cUcTeMHOe BO3AelicTBve, NMpeanpuHuMaeTcs kakoe-nn6o
aencrteue (Hanpumep, geicTeBrne UM 0Tkas OT AeNCTBUS, Korga ogHa 061acTb NPUAOXKEHMS cTaHAapTa MOXeT
3aTPOHYTb Apyrne obnacTu), pykoBOAUTENIO MPoeKTa cneayeT NPUMEHSTb PYKOBOACTBO HACTOSALWEro ctaHaap-
Ta uTepaTnBHbIM CNOCO60OM.

5 OnemeHTbI NnaHa ynpas/ieHNs NMPOeKToM

OTOT pasgen onpegenseT Kaxablii us anemeHtos MYIMPI. kak nokasaHo Ha pucyHke 1.

TUTYTIBHBIME JICT .ttt ettt h kbt bbbt h et e bbbt bt eh et e bt e e e bt bt et en e e st e be bt eb e s b e s et s
CTPAHNLLA ANIA TMOAMUCEM ... cevieetietieiieiee sttt sttt ettt er et sb et ek stk e e bt eb e eh e s e e e et e bt e b ebeebe e s s e nn e nr e bt nneeneennas
McTopua nsmeHenui
Mpepucnosue
CopepxaHue
[MepeyeHb pUCyHKOB
TTEPEUEHD TABIIMLL...cveiiiei ettt h et h et b e bttt e bt e et s b e b e e bt e eb e e s bt e bt e sb e e bt e ebeenaeeniees
@ okTo] o a1 oTeT=Tq - FO OO PR TP PP
Kpatkoe onucaHune npoekra
3ambicen, 061acTb MPUMEHEHUS U LENN....
MTPEANONONKEHUA N OTPAHNUEHMS ...ttt sttt sen e
[MocTaBKM MPOEKTA.......ccerrueenneee
KpaTkoe onucaHue rpadukoB u 6ogxeTa..
Pa3suTtue nnaxa...

2 Ccblikn
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1>PMBOK®— 3apeructpmpoBaHHas ToproBas Mapka VIHCTUTyTa ynpaB/iieHusi npoektamu. 3ta nHopmauns gaHa
ANSA yao6cTBa Nofb30BaHMEM 3TUM CTaHAAPTOM U He conpoBoxpaaetT MCO/MIK unn NAIP aToli npoaykumeir. MoryT mc-
nosbL30BaTbCsA NOLOOHbIE NPOAYKTbI, €CIN OHWU. KakK MOXHO BUAETb, NPUBOAAT K TEM Xe pesy/braram.
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PuvicyHok 1— CTpyKTypa 1 cofepaHvie nnaHa yrnpasneHns NPOeKToM

MYTPI gomkeH cogepxaTb BCe pa3fesbl B TOM NopAAke, Kak NnokasaHo Ha pucyHke 1. MNMopafok pas-
[enos npefHasHayeH 419 NPoCTOThbl YTEHMA U CTaHA4ApTM3aLMU NpeacTaB/IeHNs U UCMO/b30BaHNSA, a He Kak
pyKOBOZCTBO MO MOPSAAKY NOArOTOBKM pasnnyHbIX 3nemeHTos MYTMPI. PasnuuHble pasgesnsl u nogpasgenst
MYMPM moryT 6bITb NOYYeHbl MPAMbIM 06beAVHEHNEM WWN BKTHOYEHbI B APYrMe niaHbl U JOKYMEHTbI.

[eTanbHble onucaHWA Kaxaoro pasgena v nogpasfena npepcrabnieHbl B pasgenax 6 n 8 MYMPI.
[lononHuTe nbHbIE NAaHbl YacTo 065A3aHbl YA0BNETBOPATL TPEOGOBAHNAM K NPOAYKLMN U [LOTOBOPHLIM CPOKaM.
[ononHuTteneHblie NnaHbl onpeaesneHsl B pasgene 9 MYMPIM (cM. pucyHok 1).

PykoBoguTenam npoekToB crnefyeT paspabaTbiBaTb COAEpXaHue nAaHoB, OMpefefieHHbIX Huxe,
TakuM 06pa3oM, 4YTOGbl OHM AOCTUranu Leneil n xenatesbHbIX pesynbtatoB no WCO/M3K 12207:2008
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(MNP 12207:2008) 1 NCO/M3IK 15288:2008 (MNP 15288:2008), npouMTNpOBaHHbIX B pasgesne 5 HacTos-
Lero ctaHgapTta. Ecivm Heobxoaumo NpUMEHATb U UCMNO/1b30BaTh NporpaMMHble NPOAyKTbl U YCiyrn B 6onee
06LeM KOHTEKCTe CUCTEM, B KOTOPbIX OHW CYLLECTBYIOT, PYKOBOAUTENAM NPOEKTOB, pa3pabaTbiBas 3TW NnaHsbl,
€C/IN 3TO BO3MOXHO, CnefyeT CTPeMUTLCA COrNacoBbiBaTh Xenaemble NPOEKTHble pe3ysibTaTbl C BbIXOAHbI-
MU pesynbTatamu, onpegeneHHbimn B MICO/M3K 12207:2008 (MN3P 12207:2008) 1 MCO/M3K 15288:2008
(N3P 15288:2008).

MYMNPMN HenpepblBHO O6HOBNAETCA B TEYEHME XMU3HU MpoekTa. /cTtopus pernctpauny U3MeHeHuin co-
nposoxpaaet nsmeHeHus MYTPI-gokymeHTa.

Kaxpaaa sepcusa MYTIPIT. ocHOBaAHHOIO Ha HacTosleM cTaHgapTe, AOJIXHA coAepXaTb BCTYNUTE/bHYI0
4yacTb, KOTOpas BK/IOYaeT:

- TUTYNbHBIV NINCT, KOTOPLIA AO/MKEH CofepxaTb Ha3BaHUe NPOeKTa, AaTy BbiMycka, YHUKas/bHbIA aEeH-
TudhmkaTop (Homep nNpoekTa, HOMep Bepcun 6a30BOI MMHUM) 1 NAEHTU(UKALUIO N3[a0LLEe opraHu3aLuu;

- CTpaHuuy ANA noanucei, kotopas A0/HKHA cogepXaTb NOAMUCU /L. OTBETCTBEHHbIX 3a paccMoTpe-
Hue. cornacosaHune v yteepxaexue MyrpPri;

- UCTOPVI0 U3MEHEHWIA, KOTOPas A0/HKHA BKIOYATb Ha3BaHWe NpoekTa, NepecMOTPEHHBINR cTaTyc nnaHa,
JaTy BbiNycka, nepeyeHb CTPaHWL, KOTopble OblM U3MEHEHbI B TEKyLL el Bepcun nnaHa, kpaTkoe onucaHve
cyliecTBa M3MeHeHWl, BOlWeAWNX B 3TOT NEPECMOTP MiaHa, ¥ NepeyeHb Bcex npeablayLiux nepecMoTpoB
nnaHa, BKIOYaOLWMX MAEHTUMNKALMIO KaX40ro nepecmMoTpa v faTbl ero BbiMycka;

- NpemncnoBue, KOTOPoe A0/HKHO ONMUCbIiBaTb 061acTb U KOHTEKCT MYMPI n onpeAenaTb HameyYeHHbIX
nons3osBatenein MNYMPM,;

- ornas/feHue;

- nepeyeHb PUCYHKOB, KOTOpble coaepxaTca B MYTPIT;

- nepeyeHb TabnuL, KoTopble cogepxartcs B MYMPI.

5.1 O630p npoekTa (pasgen 1 NYMNPM)

5.1.1 Kpatkoe onucaHue npoekta (nogpasgen 1.1 NYMPM)

5.1.1.1 3ambicen, o6nactb npumeHeHuns u uenun (nyskt 1.1.1 NYMNPM)

70T nyHKT MYTMPM gonxeH hopmynmpoBaTtb 3amMbices, 06/1acTb NPUMEHEHUS U Lienu NpoekTa u npo-
AyKuumn. YTBepxaeHne 061acti NpYMEeHeHWs A0/HKHO ObiTb COBMECTUMbIM C NOAOOHBIMU MOSIOXEHNAMU B
NPOEKTHOM cOorfaeHnun u Apyrummu COOTBETCTBYIOLMMUN OKYMEHTaMW YPOBHSA CUCTEMbI UM BU3HEC-YPOBHS.

OT10T nyHKT MYTPM gomkeH Takke cogepxaTtb KpaTkoe HasHavyeHue 6u3Heca Wanm CUCTEMHbIX NOoTpeo6-
HOCTen ANA y[0BNETBOPEHHOCTU pe3y/bTaTaMy NpoekTa, KpaTKoe U3/I0XKeHVWe NPOeKTHbIX Lenei u nocras-
NSeMOoi Npoaykuun AN peannsauum aTux Lenen, a Takke onmcaHne MeToAoB AN AOCTUXEHUS OXUaaemon
YA0BNETBOPEHHOCTU. MPOEKTHbIV 3aMbicen JO/HKEeH onucaTb OTHOLIEHWS 3TOro MpoekTa K ApyruM npoekram
N. COOTBETCTBEHHO, KaK 3TOT NPOeKT 6yAeT MHTErpupoBaTbCs C APYrMMM NPOeKTaMn Uy NPpoAo/HKatoLLMMANCA
pabounmMun npoueccamu.

B aTtom nyHkTe MYMPM gomkHa 6biTb NpefocTaB/ieHa cebiika Ha ogouumanbHO yTBEPXAeHHble Tpebo-
BaHWSA K NPoAyKLuK.

5.1.1.2 MNpegnonoxexusa n orpaHnyenmns (nyHkT 1.1.2 NYMPM)

3710T nyHKT MYMPIM gomkeH onucaTb NPeAnOsIOXEHNs, Ha KOTOPbIX NMPOEKT 6a3npyeTcs, U HaNOXeH-
Hble orpaHWYeHns Ha NPoeKTHble haKkTopbl, Takne, kak 06/1acTb NPYUMEHEHWS, CPOKK, BIOLKeT, pecypcbl, Npo-
rpamMmmHble cpeacTsa A1a NOBTOPHOIO UCMO/b30BaHNA, NPUMEHAeMble NporpaMMHble cpefcTea npuobpeTato-
LLMX CTOPOH, MCMO/Ib3yeMble TEXHO0rMK, obecneymsaioLLe cpeacTBa NPoekTa, B3auMoLeiicTBUSA pasnnyHbIX
NpoAyKTOB, OXugaemas nonb3oBaTenbckaa cpefa n Tpebyemblil ypoBeHb LEeNoCcTHOCTU. B aToM nogpasgene
cneflyeT Takxe onucatb /1l06ble pacCMOTPEHUS 06/1aCTU NPYMEHEHNA UK Leneli, KoTopble 6yAyT UCK0YEHbI
13 NpoeKTa Wnn pesynbTupytoweli NPoayKLMn.

5.1.1.3 MocTasku npoekTta (NyHKT 1.1.3 MYMPM)

3701 NYHKT MYTMPI fo/mkeH nepeuncnmTb paboure NpoayKTbl, KOTOPbIE NOCTaBNATCA NpuobpeTatoLeli
CTOpPOHe, faTbl U MecTa NocTaBku, KONMYecTBa, Tpebyemble ANS YA0BNETBOPEHNS NMPOEKTHOrO COrfalleHuns.
Kpome TOro, aToT NyHKT AO/HKEH onpeAenuTb CpefcTBa NOCTaBku U Mobble cneunanbHble UHCTPYKLUW ANs
ynakoBku 1 06paboTku. MNepeyeHb NOCTaBOK NPOeKTa MOXET 6biTb BktoveH B MYTPIT HenocpeCTBEHHO Unn
NyTeM CCbI/IKU Ha BHELUHWUIA AOKYMEHT, HanpuMep Takol, kak nepeyeHb TPe6oBaHU KOHTPaKTa UIn NepeyeHb
yacTtell kakoii-nnb6o npoaykuun. IToT NyHKT MYTPIM Takke [O/MKEH BKAYaTh Mobble pabouve npoaykThbl,
nocTaefsieMble BHYTPU NPOEKTHOM KOMaHAe, HanpyMep Takue, Kak pesynbTaTbl U3 OfHON NPOEKTHOW dasbl,
ucnosiblyemble B nocneaymollei chase, Unn faHHble nokasartesneid npolecca opraHusaumm.
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5.1.1.4 KpaTkoe onucaHue rpacmkos n 6romketa (nyHKT 1.1.4 MYMNPM)

10T NyHKT MYTMPIM fonxeH cogepxartb KpaTkoe onucaHue rpadiukoB (MO Cpokam BbIMOSHEHUSA) U 6oa-
XeTa An1a npoekTa. YpoBeHb geTanm3aunmn cnefyet orpaHnuyunTb nepedrc/ieHneM no pasgenamM riasHbIX pa-
60unx feicTBuii 1 nNoaaepXMBaroLWMX NPOLECcCcOoB, HanpyMep ANS BbICLIEro YPOBHA CTPYKTYpbl pasbueHus
paboT. STOT NYHKT [O/IKEH TakKe BK/IYaTb AeTasn onnartbl U rpauKoB BbINOSIHEHUS.

5.1.2 Pa3sutne nnaHa (nogpasgen 1.2 NYMPM)

10T nogpaszen MYMPM gomkeH onpeaenntb NaaHbl OTHOCUTENbHO pa3paboTky NNaHOBbLIX U BHeMNa-
HOBbIX 06HOBNeHW MYTIPM. CnegyeT onpefenuTb Cnocobbl pacnpocTpaHeHus o6HOBAEeHWI. 3TOT noapas-
Aen JoMKeH Takke onpefennTb MexaHu3mbl, UCNoNb3yemble 4715 pa3MeLleHns HadanbHoi Bepcum MYMPI
noZ ynpasfieHne KoHurypauueli n ynpasaeHue nocnegyowmMmy nameHeHnsamu Mynper.

5.2 Ccbinku (pasgen 2 Nynenmn)

10T pasgen MNYMPM gomkeH o6ecneynTb NOMHbIA NepeyeHb BCEX AOKYMEHTOB W APYrMX UCTOYHWKOB
MH(opMaLun, Ha KoTopble ccbinatoTes B MYTMPM. Kaxablii 4OKYMEHT fO/KEH ObITh MAEHTU(ULNPOBAH NO Ha-
3BaHMWI0. OTYETHOMY HOMEpY, AaTe, aBTopy, CCbl/IKe A1 3NEKTPOHHOro A0CTyna, Ny6AunkyoLeli opraHmsaumu.
Lpyrue ncTouHnkn MHopmaLmm, Takne Kak 3NeKTpoHHbIe haiinbl, 4O/MKHbI BbITb ONpeaeneHsbl ¢ NCNob30Ba-
HWEM YHVKas/IbHbIX NAEHTUUKATOPOB, TaknX, Kak gaTta v Homep Bepcuun. JomkHbl 6biTb 3adhVKCUPOBaHbI NH0-
6ble OTK/IOHEHUS OT NOSINTVK UM CTAHAAPTOB, HA KOTOPbIE NMEKTCA CCbIIKM, U JO/MKHbI ObITb NPeAoCcTaB/eHb!
060CHOBaHNS 3TUX OTKNOHEHWIA.

5.3 OnpegeneHus (pasgen 3 NMYMPM)

70T pasgen MNYMPM gonxeH cogepxatb onpegeneHns (MM CCbIKM Ha AOKYMEHTbI, cogepxaliune
onpeneneHns), BCce TEPMUHbI 1 COKpallleHusi, TpebyeMble ANs afleKBaTHOro noHuMaHus MY MPr.

5.4 KoHTekcT npoekTa (pa3gen 4 MNMyrnpemn)

5.4.1 Mogenb npouecca (nogpasgen 4.1 MyrpeM)

10T noapasaen MYTIPI gomkeH cocnatbCs Ha NpoLecc ynpasneHna MoAe nblo XXU3HEHHOTo LuuKna uim
onpefenviTe OTHOWEHNA MeXAy rnasBHbIMK pabounmmn AeicTBUSMU 1 NOAAEPXMBAOWMMY npoLeccamMu npo-
ekta. OnpegeneHve OTHOLIEHWI OCyLLecTBAAETCA NyTEM PacCMOTPEHUS MOTOKOB MHpopmauum v pabounx
NPOAYKTOB MexXay AeACTBMAMU U DYHKLUMAMU, rpaddukoB Npon3BoACTBa pabouvx NpPogyKToB, NaaHWpyeMblX
aHann30B, OCHOBHbIX BbINOIHAEMbIX 3TanoB, 6a30BbIX NMHUIA, NOCTABOK MPOEKTa U HeobXo4MMbIX COriaco-
BaHWIA. KOTOPble peasnM3yloTcs B NpoekTe. KpoMe TOoro, AO/MKHbI ObITh YKa3aHbl TEXHUYECKMe cTaHdapThbl, no-
NMTWKN 1 Npoueaypbl, obecneunsaioLine paspaboTky n/van mogudukaumo paboumx npoaykros. Mogesns npo-
Lecca gna npoekTa fo/mKHa BKIYaTh AeCTBUA N0 MHULMMPOBAHUIO 1 3aBepLUEHMNIO NpoekTa. [1ns onucaHns
MOAENn npouecca Ucnosnb3yeTcs KOMOMHaLMa rpadmuecknx n TEKCTOBLIX HOTaumii. Jlioboe npucnocabnusa-
HVe cTaHjapTHON Mogenu npouecca opraHnsaunm Ans npoekta Ao/KHO ObiTb yka3aHO B 3TOM nogpasgene.

5.4.2 MnaH no yny4ywexuto npouecca (nogpasgen 4.2 NMyriPM)

10T noapasaen MYTIPI gomkeH cocnatbCa Ha NpoLecc ynpasneHna MoAe blo XXU3HEHHOMo LuKna uim
npefycMoTpeTb NfaHbl NePUOANYECKOl OLLEHKM NpOoeKTa, onpefenss 06nactu AAa ynydlleHns U peannsys
naaHbl Mo yny4dweHuto. Maad no yny4yleHnio npoLecca cnegyet TECHO yBA3aTb C NJIAHOM peLleHus npobaem.
Hanpumep, aHanv3 nepBonpuYMHbl NOBTOPAIOLWMXCA NPpo6aeM MOXET NPMBECTU K NPOCTbIM Y/TyHLEHNSAM Npo-
Lecca. KOTOpble MOryT 3HauMTEe/IbHO YMEeHbLUNTbL Nepedesiku B OCTaBlUeecs Bpems npoekta. Peanvsauyuio
naaHoB MO YAy4yllEeHNIO cnefyeT U3yuntb A/15 BbIABIEHUS TeX NPOLLEeCCOB, KOTOPble MOTYT ObITb Yyay4lleHbl
6e3 cepbe3HbIX Nepefenok K Tekywemy NpoekTy, u AnA onpegeneHus Tex NpoLeccoB, KOTopble Havnbonee
pauMoHasibHO MOrYT 6bITb yNy4lleHbl B COOTBETCTBMM C MHMLMATMBAMW MO YYULIEHWIO NpoLecca Ha opraHu-
3aLM1OHHOM YpPOBHeE.

5.4.3 MNnaH nHdpacTpykTypsl (nogpasgen 4.3 MYMPI)

3r1oT nogpasgen NMYMPI gonkeH onpefennTb NiaHd OTHOCUTE/ILHO YCTaHOB/IEHUS 1 NOAAEPXaHUA pa3pa-
6OTKMN OKpyXaloLLLeil cpedbl (annapaTHble cpeAcTBa, OnepauyioHHas cuctema, ceTb U NporpamMmmHble CpeacTBa),
noANTUKK, NpoLeayp, CTaH4apPTOB U YCNyr, TpebyeMbIiX A1 OCYLLEeCTB/IEHUS NPoekTa. 3TN pecypcbl MOTYT BK/HO-
YyaTb aBTOMaTM3NpPOBaHHblE paboune MecTa, NoKasibHble CeTh, NPorpaMMHble MHCTPYMEHTapuu Ana aHanusa,
NPOEKTUPOBaHUSA, peanu3aummn, TECTUPOBAHUA U yNpaB/ieHns NpPoekToMm, paboyne mMecta, odpucHoe npocTpaH-
CTBO 1 ycnosusa Ansa n3nyeckoin 6e3onacHoCTW, afMUHUCTPATVBHbLIA NEepPCoHa 1 BCnoMoratesibHble YCyru.

5.4.4 MeToAbl, MHCTPYMeEHTapum n metoauku (nogpasgen 4.4 Nynpen)

OtoT nogpasgen MYMPM gomkeH cocnatbCA Ha MPoUECC ynpas/ieHWs MOAENbI0 XU3HEHHOTO Lukia
Ny onpegennTb METO4OM0rMM pa3paboTku, A3blIKM NMPOrpaMMUpOBaHMS U APYrMe UCMosb3yeMble HOoTauuw,
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WMHCTPYMEHTapuv 1 MeTOANKN AN onpeAesieHns, NPOEKTUPOBaHNS, NOCTPOEHNS, TECTUPOBAHUSA, KOMMNIEKCH-
poBaHusA. JOKYMEHTUPOBAaHWA, NOCTaBk1, MOAUMUKALMA U CONPOBOXAEHUA paboumx NPOAYKTOB NPOeKTa, Kak
nogsexatymx, Tak u He nofsiexatyimx rnocraBke.

5.4.5 MnaH npuemkn npoaykumn (nogpasgen 4.5 Myrpnm)

OtoT noapasaen MYMNPM gonxeH onpefenntb NaH 0THOCUTETbLHO NPUEMKY NpuobpeTatoLLeli CTOPOHOIA
nognexatiunx noctaeke pabounx NPoLyKTOB, NPOU3BEAEHHbIX B NpoeKTe. B aToM nnaHe fo/kHbI ObITb Onpe-
JeneHbl 06bEKTUBHbIE KpUTEpUW onpedesieHns NpuemMseMocTy Noanexalinx noctaBke paboynx NpoayKToB,
a hopmanbHoe cornalleHme 0 KpUTepruax NPUeMKU A0/HKHO ObITb NOANNCAHO NPeACTaBUTENAMW OpraHn3aLuii
pa3paboTuunka n npuobpeTatoweii CTOpoHbI. /Tlobble TEXHUYECKE NPOLEeCChl, METOAbI UV UHCTPYMEHTapuu,
Tpebyemble AN NPUEMKV NPOAYKLMU, AO/MKHbI O6bITh ONpeAeneHbl B NaaHe NpMemMkn Nnpoaykuvmn. B atom nna-
He cnepgyeT onpefennTb MeToAbl NPUEMKM, TakMe Kak TeCTUpoBaHue, AEMOHCTpaUNs, aHanus 1 akcnepTusa.

5.4.6 OpraHusauusa npoekta (nogpasaen 4.6 NMynper)

OT1oT nogpasgen MYMPIM gomkeH onpefennTb B3aMMOAENCTBUS C OpraHU3auMOHHbIMU OGBbEKTamu
(CywWwHOCTSAIMM), BHELLHUMW K MPOEKTY, OnucaTb BHYTPEHHIOK OPraHn3aLoHHYyI0 CTPYKTYpY NpoekTa u onpege-
NINTb POJ/IN U OTBETCTBEHHOCTU B NPOEKTE.

5.4.6.1 BHewHune B3aumogelicteusa (MyHKT 4.6.1 MYMNPM)

370T NyHKT MYMPI gomkeH onucaTtb opraHn3aunoHHbIe rpaHnLbl Mexy NPOeKTOM U BHELLHUMW 06bek-
Tamu (cywHocTsaMu). Clofa cnefyeT BkIoYaTb (HO HE orpaHMyMBasiCb 3TUM) CriefytoLee: rofloBHY OpraHu-
3auuio. npvobpeTaoLne opraHnsauymmn, cybnoapsaumkos v gpyrme opraHm3aunoHHble 06beKTbl (CYLLHOCTK),
KOTOpblE B3aMMOLENCTBYIOT C NPOEKTOM.

UTtobbl n306pasuTb BHELLHWE B3auMOAENCTBMS NPOEKTa, MOTYT NCNO/b30BaTbCA Takne npeAcTaBneHns,
KaK opraHu3aLunoHHbIe CTPYKTYpbI 1 AuarpaMmbl.

5.4.6.2 BHyTpeHHUe B3aumogeincTeusa (nyHkT 4.6.2 MYMNPM)

OT0T nyHKT MYMPM fonxeH onucaTb BHYTPEHHIOK CTPYKTYPY MPOEKTHOW opraHu3auuu, 4tobbl npea-
YyCMOTpeTb B3alMOAENCTBUSA Mexay efuHMLaMu KoMaHAbl pas3paboTyunkoB NporpaMMHbiX cpeAcTB. Kpome
TOro, B 3TOM MYHKTE [O/DKHbI ObITb ONpefenieHbl oOpraHM3aLMoHHble B3aVMOAEWCTBUS MeXAY NPOEKTHbIMM
1 opraHn3aLnoHHbIMK 06beKkTamn (CYLHOCTAMM), KOTopble o6ecneynsaloT NpoLecchl NoALEPXKN, Takme Kak
yrnpaBneHne KoHdurypaumei, obecneveHve kayectsa, Bepudmkaymsa n sampaums. Ytobbl usobpasuts ageii-
CTBYIOLLME NOSIHOMOYMS, OTBETCTBEHHOCTM M CBA3b B Npefenax npoekTa, cnefyeT vMcnonb3oBaTb rpaduue-
CKune yCTPOICTBa, Takme Kak opraHu3aLoHHbIe CTPYKTYpPbl AN Anarpammbl.

5.4.6.3 NMonHomMouunst 1 oTBeTCTBEHHOCTYU (MYHKT 4.6.3 MYTPM)

O710T nyHKT MYMPI go/mkeH onpeaenvTb U 3adBUTb CYTb KaXKAO0W r1aBHOW paboueil 4esaTenbHOCTM U
noAfepXkn npouecca u onpefennTbs opraHM3auuoHHble eAnHULbI, KOTOpble OTBETCTBEHHBI 3a Npouecchl 1
fdencteusa. Utobbl 1306pa3nTb NPOEKTHbIE NOIHOMOYMSA W OTBETCTBEHHOCTMW, A1 OpraHn3auuoHHbIX eAuHuL
MOXET MCNOo/b30BaTbCA MaTpuLa pabounx 4eNcTBUil 1 NogaepX1BaLLUX NPOLECCOB.

5.5 NnaHnpoBaHue npoekTta (pasgen 5 MYrpPM)

70T pasgen MNYMNPM gonxeH onpegenvTb NPoLecchl ynpaBieHns npoekToM. Pasaen gomkeH 6bITb CO-
BMECTUM C MOSIOXEHUAMU N0 o6nacTv NpUMeHeHns npoekta. Pasgen Ao/HKEeH BK/IOYaTb NMPOEKTHble NaaHbl
VMHMLMUPOBAHWA NPOEKTa, NaaHbl paboT No NpoekTy, naaHbl NPUoOGpPeTEHUS N NOCTaBKW, OLLEHKY U KOHTPO/Ib
N1aHOB, a TakKXe M/aH 3akpbITUA NpoekTa.

5.5.1 NHnuumposaHue npoekTa (nogpasgen 5.1 MYMNPM)

37101 nogpasgen MYMPM pgomkeH onpefenvTb AeTanu 415 OUeHKM 061acTu NPUMEHEHNs NpoekTa, He-
06X04MMOro YKOMNeKkToBaHWA NepcoHasioM, nnaH NpuobpeTeHns pecypcos AN NMOAAEPXKKN LwTaTa npoekTa
1 NnaH OTHOCWUTENbHO MOArOTOBKM KaApoB npoekTa. B 3aBMCMMOCTM OT maclitaba 1 061actu npuMeHeHus
npoekTa, 3TV NaaHbl MOryT CYLLLECTBOBAaTb KaK OTAe/bHblE UM MOTYT 6bITb BK/IOYEHbI B APYre naaHsbl.

5.5.1.1 MnaH oueHkn (NyHKT 5.1.1 MYMPM)

3707 nNyHKT MYMNPM gomkeH onpegenuTb CTOMMOCTb M CPOKM A1 TOrO, YTOObI BbIMNO/IHUTL MPOEKT,
a Takke MeTofbl, UHCTPYMEHTapUMN U METOAMKN OLEHKMN MPOEKTHON CTOMMOCTM, CPOKOB, pPecypcHbIX TpeboBa-
HWI 1 COOTBETCTBYIOLLMX YPOBHEW foBepusA. Kpome Toro, 4o/mkHa 6bITb onpegeneHa 6a3oBas NMHNA OLEHKN.
OTOT MYHKT JOJ/KEH TakkKe onpefennTb UCMOoJb3yeMble MEeTOAbl, MHCTPYMEHTapun U MeTOAVKW 4N nepu-
0MYECKOl OLEHKA CTOMMOCTU, CPOKOB U PecypcoB A5 3aBeplueHus npoekTa. [MoBTOpHble OLEeHKW MOoryT
BbINOJTHATLCA €XeMeCAYHO NN NepuoanYeckn No Mepe HeobxoanMmMocTu. MOBTOPHbLIE OLLEHKM MOTYT NOTpe6o-
BaTbCA NPW NOLIAroBOM Cnocobe B OCHOBHbIX TOUKax 3TanoB MpoekTa, Hanpumep npu aHannsax co CTOPOHbI
3aKasuuka.



FOCT P 57101—2016

5.5.1.2 MnaH no kagpam (nyHKT 5.1.2 NYMNPM)

10T NyHKT MYTMPIM go/mkeH onpefennTb WTATHY0 YACNEHHOCTb C TpebyeMbiM YPOBHEM HaBblka, Mpo-
eKTHbIMM aTanamu (hasamu), B KOTOPbIX HEO6XOAUMbI COOTBETCTBYIOLLMIA NEPCOHaN U HaBbIKK, & Takke npo-
[OMKUTENBHOCTL NOTPEOHOCTU B Kagpax. ITOT MYHKT AO0/HKEH onpeAennuTb UCTOYHMKM KaApoB, Hanpuvep ¢
NMOMOLLbIO BHYTPEHHE nepegayn, HOBOrO Halima unn KoHTpakTa. Ecnv Hapsgy ¢ NpOeKkTHON KoMaHAon fon-
XeH ObITb NPUHAT NEepPCcoHas OT APYrMX KOMMNaHWi Wan 3aka3uunka, B 3TOM MyHKTe Heo6xoAMMO paccMoTpeTb
JeTanun Takoro okasaHusa ycnyr. na nsobpaxeHus naaHoB Mo kagpam MOryT UCMofb3oBaTbCs AvarpaMmma
[aHTa No pecypcam W rMCTorpammbl PecypcoB, KpynHOGOpMaTHble U MHble Tabnuupl, nokasbiBaoLwmne npes-
CTaB/IeHVs YPOBHEN HaBbIKOB, NMPOEKTHbIX 3TanoB (has) n pacnpeneneHnii No NPOeKTy YPOBHEN HaBbIKOB U
NPOEKTHbIX 3TanoB (has).

5.5.1.3 MNnaH npuobpeteHns pecypcos (NyHKT 5.1.3 MYMNPM)

371oT nyHKT MYTMPI B fONOAHEHNE K Kafjpam AO/KEH onpeAennTb niaH npuobpeTeHns 1 BbICBOOOX-
[EeHNsA pecypcoB 419 YCMNEeLHOoro 3asepLueHns npoekrta. MNnaH npuobpeteHns pecypcos [O/MKEH COCTOATL U3
onucaHus npouecca NpuobpeTeHNs U BbICBOBOXAEHNA PecypcoB, BKIOYasA Ha3HauyeHne OTBETCTBEHHOCTM 3a
BCe acnekTbl NpuobpeTeHnsa pecypcoB. B nnaH cnegyeT BkAvath (HO He orpaHuuMBaTbCs 3TUM) NaaHbl Mo
npruobpeTeHNIO 1 BbICBOGOXAEHNIO 060PYA0BaHNA, KOMMbIOTEPHbLIX annapaTHbIX U NPorpamMmHbIX CPefcTs,
06y4YeHNto, KOHTpakTam no 06CyXnMBaHWIO, TPaHCNOPTNPOBKE, OCHOBHBLIM CPeACcTBaM, afMUHUCTPATUBHbLIM
1 BCMoMoratesibHbIM ycayram. B nnaHe cnegyeT onpefenutb BpeMs Ha NPOEKTHbIX rpadukax, Korga 6yayt
BOCTpeboBaHbl pasnnyHbie AeiicTBMA N0 NPUOGPETEHNIO 1 BbICBOOOXAEHUIO pecypcoB. [lo/mKHbI ObiTb onpe-
[JeneHbl orpaHMyeHuss Ha npuobpeTeHne Heo6XoAMMbIX PeCcypcoB (MPU HANNUYUK TaKoBbIX). DTOT MYHKT MOXeT
6bITb pacluMpeH AOMOSHUTE bHBIMKU NoAnyHKTaMu Buga 5.1.3 gna npmucnocobneHns naaHos NpuobpeTeHus
OTHOCUTE/IbHO Pa3fINyHbIX TUMOB NPYOBpeTaemMbIX Pecypcos.

5.5.1.4 MnaH 06y4yeHnss nepcoHana npoekra (NyHkT 5.1.4 MYMPI)

10T nyHKT MYMPIM gonmxeH onpefenuTb obyyeHne, HeobxoaMMOe A/ rapaHTuM Toro, YTo nepcoHan
obnafaeT HaBblkaMW B 06bemMe, [OCTaTO4YHOM AJ1S1 YCMNELWHOro ocyLecTs/eHns npoekta. paduvk obyyeHus
[OMKEH BKIOYaTb TUMNbl BOCTPE60BAHHOTO 06yYeHWs, KOIMYECTBO nepcoHana Ans obyyeHus, BXOAHbIE U Bbl-
XOfHble KpUTEpUM AN 06y4eHUs N MeToAbl 0OYyHYEHNs, HaNPUMep SIeKL MK, KOHCY/IbTauun, HAaCTaBHUYECTBO UK
KOMMblOTepHOe obyyeHne. Kak Heobxoaumoe, B yUebHbIli NnaH cnefyet BkIoYaTb 00yyYeHne 1 TEXHUYECKUM,
W OpraHM3aTopckyM HaBblkaM. Eciv B cocTaB NPOEKTHOW KOMaHZbl AO/MKHbI ObITb NPUHATLI CNELUanncTbl U3
APpYTUX KOMMNaHuiA v 3akasunka, aTOT MYHKT AO/DKEH ONpeaenaTb NpeAyCMOTPEHHOE AN1A HUX 06yyeHue.

5.5.2 Pabouve nnaHbl npoekTta (nogpasgon 5.2 MyrPmM)

310T nogpasgen MYMPM pomkeH onpefenuts paboune feicTBUA, rpacdivkm BbINOSIHEHWS, PECYPChI,
GloKeT 1 AeTann cHabXeHUss No NPOeKTy.

5.5.2.1 Pab6ouve geiictBua (NyHkT 5.2.1 MNYMNPM)

OT10T nyHKT MYTMPIM go/mkeH onpeenntb pasnnyHble paboune AelicTBUs, KOTopble ByAyT BbIMOMHATHCA
B npoekTte. CnegyeT MCNonb30BaTb CTPYKTYpHOe pa3bueHvie paboT As1s u3obpaxeHus paboumx AeicTBUiA 1
OTHOLWWEHWI Mexay HuMU. Pabouve AeiicTBUSI [O/MKHbI aHa/IM3MpoBaThLCS [0 YPOBHSA, KOTOPbI/ packpbiBaeT
BCe MPOEKTHble (hakTopbl pucka u obecneuvmBaeT KOPPEKTHble OLEeHKn TpeboBaHuil K pecypcam v Npogos-
XWUTENbHOCTN BbIMOMHEHNSA Kaxaoro pabouero geictena. UTobbl 3afatb ANA kKaxgoro paboyero fencreus
KpUTUYHBbIE (haKTOPbI, Takne, Kak Heo6XoAMMble Pecypchl, OLeHeHHas NpPoAo/IKUTENBHOCTL, NMPOU3BOAUMbIE
pabouvie NpoAyKTbl, KPUTEPUN NPUEMKM AN paboumx NpoAyKToB, pabouve AeiicTBUA NpeAwecTBEeHHUKOB U
NPeeMHVKoB, crefyeT UCnosib3oBaTb paboyne nporpaMmHble nakeTbl. B CTPyKTypHOM pas3bueHun paboTbl
YpOBEHb pasbueHus AN pas/inuHbiXx paboynx AeiiCTBUIA MOXET OblTb PasHbIM B 3aBUCMMOCTM OT (DaKTOpOB,
Takux, Kak ka4ecTBo TpeboBaHWi, 3HaHUs 0 paboTe ¥ HOBU3HA MCMO/b3yeMbIX TEXHONOTUIA.

5.5 2.2 PacnpegeneHnue rpacukos (NyHkT 5.2.2 MYMNPM)

OT1oT nyHKT MYMNPM go/mkeH o6ecneynTb OTHOLIEHUS MIAHUPOBAHUS MeXAy paboyvMu AeicTBUAMU
cnoco6oMm, KOTOPbI N306paxaeT ynopsgoyeHne BO BpEMEHW U UAMIOCTPUPYET BO3MOXHOCTU BefeHuns napasn-
NenbHbIX pabounx aeicTBuit. /llobble OrpaHMYeHUss Ha NaaHMpoBaHve cneunduyeckux padbounx AeicTBuii,
BbI3BaHHble (hakTopamMu, BHELHUMU K NPOEKTY, [O/IKHbI OblTb 0603HaYeHbl B rpadiuke BbINOHEHNUA paboymx
fJencTeuii. B rpacdvk cnefyeT BKIOYATb AOCTATOYHO YacTble KOHTPO/IbHbIE TOUKM, B KOTOPbIX MOTYT ObITh OLie-
HeHbl JOCTMXEHNS N0 06 BEKTUBHBLIM NoKasaTensm, 061acTb NPUMEHEHNS U KAYECTBO NPOU3BEAEHHbIX K 3TOMY
BpemeHu pabounx NpoaykTos. MeToauku Ana oTobpaxeHusa pacnpefeneHuns rpadukos no NpoekTy MoryTt
BK/lOYaTb AnarpaMMbl C KOHTPOJIbHBIMY TOUKaMM, NepeyHn feicTBuii, anarpammel [aHTa, ceTeBble rpadvikm,
KpuTuyeckune cetesble nytu, metos PERT.

5.5.2.3 PacnpegeneHve pecypcoB (MyHKT 5.2.3 MYMNPM)

O710T nyHKT MYMPIM gomkeH obecneunts AeTasibHOE NepeyncsieHne no pasgenam pecypcos, pacnpege-
JNIEHHBIX N0 KaXA0 OCHOBHOI paboTe, 1 AeACTBUSAM B CTPYKTYPHOM pa3bueHun paboT no npoekTy. [na kaxaoro
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paboyero AelicTBMA pecypcbl AO/MKHbI BKIHOYATL KOMYECTBO U Tpebyemble YPOBHM HaBbLIKOB MepcoHana.
Mpn pacnpegeneHnn pecypcoB JO/MKHbI YYNTbIBATLCA NEPCOHAN C YPOBHEM HaBbIKOB W COOTBETCTBYIOLME
dhakTopbl, Takne Kak BblUMCAUTENIbHbIE PECYPChI, NPOrpaMMHbIE NHCTPYMEHTapun, cneuunanbHble yenyru Te-
CTMPOBAaHNA U MOLENNPOBaHNA U afMUHUCTPATUBHAA noadepxka. s Kaxgoro Tuna pecypcoB U Kaxaoro
pabouyero aelicTBuA cnegyeTt obecneynTb OTAE/bHYI0 NVHMIO.

O606LeHre TpeboBaHNi pecypcoB A5 pa3nuyHbix pabounx AeicTBUA cnegyeT cocTaBuUTb U3 paboumnx
MaTepranoB MO CTPYKTYPHOMY pas3GueHunio paboT 1 NnpeacTaBuTb B Tab/IMUHol hopme.

5.5.2.4 Pacnpegenenue 6ogxeTa (NyHKT 5.2.4 MYMPI)

97101 nyHKT MYMPM gonxeH obecneunTb AeTanbHOe pacnpegeneHne 6104KeTHbIX CPeacTB, He06Xoau-
MbIX A151 K&XKAO0r0 13 OCHOBHbIX pabouunx AeiicTBuii B CTPYKTYPHOM pa3duneHun paboT npoekta. BiogxeT gon-
XEH BKNoYaTb npejnonaraemyto CTOUMOCTb /19 AeliCTBUIA NepcoHasna 1 MOXeT yka3blBaTb 3aTpaTbl N0 Takum
cTaTbsM, Kak KOMaHAMPOBKW, BCTPEYU, KOMMbIOTEPHbIE PECYPChI, NPOrpamMMHble UHCTPYMEHTapuu, cneunanb-
Hble yC/nyrn TecTUpoBaHna U MOAENMPOBaHWA, aAMVHUCTPaTUBHAaA nogaepxka. OTaenbHas NMHUS A0/KHA
6bITb NpefocTaBeHa A5 Kaxaoro Tuna pecypca B kaxaom 6tompkeTe paboyero geiicTeus. blogpkeT paboyero
[eincTBua MoxeT 6bITb pa3paboTaH B hopMe KpynHOOpPMaTHONM Tabnuubl.

5.5.2 5 lNnaH cHa6xeHuns (NyHkT 5.2.5 MYMPIM)

3T10T NyHKT MYMPIM goMKeH nepeuncnnTb ToBapbl WU YCYru, KOTopble GyAyT 3akynsieHbl A5 NpoekTa,
N yKasaTb, Kak OHU ByayT nony4yeHbl. [O/MKHbI OblTb OnpefenieHbl TUMbl MIaHNPYyeMbIX KOHTPaKToB, nuua,
OCYyLLeCTBNALWME CHABGXEHNEe, NCTOYHMKN TUNOBbLIX AOKYMEHTOB MO CHaBGXEHWUo, CPOKN MOSTyYeHNs TOBapoB
1 NpoBefeHnsa 06CNyXnBaHus, a Takke BpeMs [/18 OCyLeCTB/IEHUS npouecca cCHabxXeHns.

5.6 OuoHKa M KOHTPOAb npoekTa (pasgen 6 MYMPM)

31071 pasgen NYNPIM gomkeH onpefenuTb NpoLueaypbl, He06Xo4uMble 418 OLLEHKU 1 ynpasieHns Tpe-
60BaHMAMN K NpOAYKL MK, ynpaBaeHns 061acTbio NPUMeEHEHNS NpoekTa, rpadukamMmn BbINONHEHUS, OGI04KETOM
1 pecypcamu, kayeCcTBOM ¥ CBOEBPEMEHHOCTbIO MPUOGPeTEHNA NPOAYKLUKM OT Cy6noapsaYnKoB, KayecTBOM
pabounx NpoLeccoB 1 pabounx NPoAyKToB. Bee aneMeHTbl naHa ynpasieHus cnefdyeT cornacosartb CO CTaH-
JapTamy opraHusauuu, NonMTVKOR v npouenypaMu, a Takke C No6bIMU AOrOBOPHbLIMW COrNalleHUs MU NO
ynpaB/IEHNIO MPOEKTOM.

5.6.1 MnaH ynpasneHnsa TpeboBaHnamu (nogpasgen 6.1 Mynemn)

10T nogpasgen MNYMPI gomkeH onpefennTb MexaHu3mbl yrnpasneHua ANA OLEHKU, OTYETHOCTU U
yrnpaBneHnsa N3MEHEHUSIMU KOHKPeTHbIX TpeboBaHWil K NpoAykumn. B Hem fo/mkHbl 6bITb onpegeneHsbl Me-
XaHW3Mbl. KOTOpble GyAyT MCNO/b30BaTbCHA B OLEHKaX BO3AENCTBUSA M3MEHseMbIX TpeboBaHuii Ha obnactu
NPYMEHEHNS 1 KaYeCTBO NPOAYKLUM, HA NMPOEKTHbIE rpaduku, 6I0MpKeT, pecypcbl, PUCKN U (DYHKLMOHUPOBaHNE
no BCEMY XW3HEHHOMY LMKy npoekTa. MeTopl, KOTOpble MOTYT UCMO/b30BaTLCA A1 ynpasneHus Tpebosa-
HMAMK. BK/IHOYAKOT NMPOC/IEXNBAEMOCTb, MPOTOTUNUPOBAHUE N MOAE/IMPOBaHNE, UCCeA0BaHNSA YCTOWUMBOCTM
1 aHanu3bl.

5.6.2 naH KOHTPO/S 3a MU3MEHeHMAMU B 061acT npumeHeHns (nogpasgen 6.2 MYNPMH)

B atom nogpasgene MYMPM fo/kHO 6bITb ONUCAHO, Kak BbISBUTL AEWCTBUS, HE OTHOCSLWMecs K 06-
nacT NpYMeHeHWss NpoekTa, 1 onpeaenunTb KOHKPeTHble BbiGupaeMble [eiicTBUSA, eCc/iM OHM BOCTPe6OoBaHbI.
TexHnyecknii otyeT MCO/M3IK 19759:20051) [12], (cm. 3.A.5.B.1. pa3gen 8), coaepxuT getann 0THOCUMTETbHO
onpegenexHns obnactu NpYMeHeHns NpoekTa.

5.6.3 MnaH ynpasneHus rpacdukamu (nogpasgen 6.3 MyrPmM)

o1oT nogpasgen MYMPM go/mkeH onpefenntb MexaHWsMbl ynpasfieHUs A1 OLEHKU NPOABUMKEHMUSA
paboTbl B KOHTPO/IbHbIX TOYKax C ONTUMUCTUYECKOW W MECCUMMUCTUYECKOW TOUEK 3peHus, cpaBHeHus dak-
TUYECKOro NPOABWXEHWSA C 3an/1aHMPOBaHHbLIM MPOABMKEHNEM U peanu3aumneil KOpPeKkTUPYLWMX fecTBUNA,
Korga hakTnyeckoe npoABMXKEHME He COOTBETCTBYET 3amnsiaHupoBaHHOMY. PykoBoAMTENO npoekTta cre-
ZAyeT ucnonb3oBaTb paspaboTaHHble MeToAbl OLEHKW AN 3TWX Nokasartenei. MnaH KOHTpons cobnaeHus
rpacukoB fO/MKEH ONpeAennTb NCNosb3yeMble METOAb! U MHCTPYMEHTapumn 419 U3MEPEHUs, OLLeHOK 1 ynpas-
NeHnsA NPoABMXEHNEM MO NPOEKTHbIM rpadkam. CnegyeT oueHnBaTb AOCTUXXEHUS NPOeKTa B KOHTPOJIbHbIX
TouKax rpadoukoB, UCMOMb3Yst 06BLEKTUBHbBIE KPUTEPUM A1 OLLEHKM 061aCTU NPUMEHEHUS 1 KayecTBa paboumnx
NPOAYKTOB, 3aBEPLUEHHbIX B K&XA0V KOHTPOIbHOM TOYKE.

5.6.4 MnaH ynpasneHus 6roaxeTom (nogpasgen 6.4 Nynen)

3T10T nogpasaen NMYTIPI gosxeH onpeaennte MeXaHU3Mbl ynpasneHnsa A9 OLeHKU CTOMMOCTU 3aBep-
LLIEHHON paboTbl, 4TO6LI CPABHUTL 3an/laHNPOBAHHYI0 CTOMMOCTb C peasibHON CTOMMOCTbIO U peann3osaTtb
KoppekTupyoLee feiicTBre, ec/in peasibHasi CTOUMOCTb He COOTBETCTBYET njiaHupyemoii. MnaH ynpasnexHns

’>3ameHeH Ha MMICO/M3K TO 19759:2015.
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6IOKETOM [O/MKEH OnpeAenvTb UHTepBasibl, Yepes KOTOpble AenaeTca OTYeT O CTOMMOCTU, MeTofax U WH-
CTpyMeHTapuu, UCNosb3yemMblX A5 ynpasneHusa 6omkeToM. [0 oueHKn 061acTu NpUMEHEHUa 1 KavecTsa
pabounx NpPoAyKTOB, 3aBEPLUEHHbIX B KaXA0W KOHTPO/NbHONM TOUKe, B GIOKETHbIN naaH credyeT BKAYaTb
[OCTaTOYHO YacTble KOHTPOJIbHbIE TOUKM /1A OLEHKM AOCTUXKEHWI C UCNOMNb30BaHNEM 06bEKTUBHBIX MoKasa-
Teneii. NS NNaHoBO OTYETHOCTM NO BIOAKETY U CPOKaM, NPOABWKEHWIO 1 CTOMMOCTU 3aBepLUEHHON paboThbl
cnefyeTt UCNONb30BaTb METOAVKY, HANpPUMepP Takyto, Kak MeToAnKa OCBOEHHOro obbema.

5.6.5 MnaH rapaHTum kayecTBa (nogpasgen 6.5 MYynpPr)

OT10T nogpasaen MYMPM gomkeH onpeaenuts MexaHn3mbl A1 U3MEPEHWA, OLEHKU 1 yrpaB/ieHns Ka-
4ecTBOM paboumx NPoLEeccoB v NonyyarLmxcs pabounx NpoAykTos. MNnaH rapaHTUM KauyecTsa [AO0/KEH BKHO-
YyaTb MOMOXEHUSI NO OLLEHKE M KOHTPO/I0 UCNONHWUTENEel NpoekTa. MexaHW3Mbl yNpaBieHns kKa4ecTBOM MOryT
BK/lOYaTb rapaHTMmn kavecTsa paboymx NpoLeccos, Bepudnkaumio 1 BanmgaLnmnio, COBMECTHbIE aHanusbl, ay-
OWUTbI U OLLEHKY NpOoLLecCcoB.

5.6.6 MnaHbl ynpaBneHnsa cybnogpsaguunkamun (nogpasgen 6.6 Mynpr)

3101 nogpasgen MYMNPI gonxeH cogepxaTb NaaHbl OTHOCUTENIbHO 0TOOPA M ynpaBneHns NoobbIMuU Cy6-
nogpsaunkamu, KoTopble MOryT COTpyAHMYaTh No paboumm npodykram npoekta. [o/mkHbl 6biTb onpeaeneHbl
KpuTepun Bbibopa cybnoapsaaunkos. cnonb3ys npucnocobrieHHyo BepCUi0 HacTosLWero crtaHgapra, Heob-
X0AMMOo paspaboTaTb NaaH ynpasBneHns OTHOCUTENIbHO KaXaoro cybkoHTpakTa. B npucnocobneHHble nnaHsbl
crnepyeT BKOYaTb pasgenbl, He06XoAMMble ANA rapaHTUi YCNEeLHOro 3aBepLUeHNs KaXA0oro cybkoHTpakTa. B
4acTHOCTW, B KaXAbI NnaH cybnoapaaunka AOMKHbI GbiTh BK/IHOYEHbI: ynpaBieHne Tpe6oBaHUSAMU; KOHTPO/Ib
3a TEXHWYECKUM MNPOABWKEHMEM; ynpasieHne rpadvkaMn BbIMOMHEHNUA U GIOMKETOM, KpUTepUn Mpuemku
NPOAYKUMW; rapaHTUM KayecTBa; NPOLEecChbl U3IMEPEHUI 1 yNpaBieHns puckamu. [lna Heo6xoAnMbIX rapaHTuii
YCMELHOro 3aBeplleHus Cy6KoHTpakTa cnefyet [06aBnATb AONOMHUTENbHbIE TEMbI. [JO/MKHbI UMETbL MECTO
CCbIJIKM Ha odvuMasnibHbI CYGKOHTPAKT M rMaBHble pasfernbl KOHTpakTa nogpsgunka/cybnogpsagyvka.

5.6.7 MNnaH 3akpblTUA npoekTa (nogpasgen 6.7 NYMNPM)

10T nogpasgen MYMPIM gonxeH cogepxaTb NnaHbl, Heobxoaumble A9 o6ecnevyeHns TOYHOIO 3aKpbl-
VA npoekTa. B nofgpasgesnbl niaHa 3akpbiTUa NMpoekTa criedyeT BKAYaTh niaH 0 nepeHasHavyeHumn wraTos,
nnaH apxuBvpoBaHWSA MaTepuasioB NPOeKTa, MnjaaH nepcoHasa npoekTa v NoAroToBKY 3ak/1H0UYUTENIbHOMO OT-
yeTa No aHann3y AOCTKEHNSA NPOEKTHbLIX LieNnei 1 n3BneYeHHbIM ypokam.

5.7 TMocTtaBka npoaykuuun (pasgen 7 MNYMPM)

10T pa3sgen MNMYMPI gomkeH cogepxatb NiaHbl 0THOCUTENILHO MOCTaBKM NPOAYKLMM NPOEKTa, onpeje-
NWTb NOAXOA, K NOCTaBKe NPoAyKLMW, HE0O6X0AMMbIe MOTOKM MHhopMaunmn (kak BHYTpU NPOEKTa, Tak U KO BCEM
BHELLUHVM OpraHusauusam Ana NoAAepXU MOCTaBkvM MPOAyKUUW), YNakoBKy, MiaHbl (hU3NYEeCcKoi JOCTaBk/ U
BCI0 CBSI3@HHYIO C 3aKa3uMKOM [OKYMeHTaLMIo, HanpuMmep Takylo, Kak pyKOBOACTBa No aKcnayaTauum, conpo-
BOX/EHWIO 1 y4ebHble maTtepuasbl.

5.8 MNnaHbl MO NogaepxuBawLWmm npoyeccam (pasgen 8 MYMPI)

10T pasgen MYMNPI gonxeH cogepxaTb NnaHbl OTHOCUTENBLHO NOAAEPXMBAIOLLMX MPOLLECCOB Ha NPoTA-
XeHun npoekTa. MNnaHbl JO/HKHbI BKIOYATh (HO HE OrpaHNyYMBalOTCA 3TVM): KOHTPOJIb 3a NPOEKTOM 1 pabouyeii
Ccpefoi, ynpasfieHne peLlleHusMy, puckamu, KoHdurypaumen, nHdopmManuei, rapaHTum kadyecTsa n n3mepe-
Hus. MnaHbl OTHOCUTENbHO NOAAEPXKMBAIOLLMX NPOLLECCOB AO/MKHbI ObITb pa3paboTaHbl 40 YPOBHA AeTasnel,
COBMECTUMbIX C Apyrumun pasgenamv v nogpasgenamu MYTPI. B yacTHOCTW, AO/MKHbI GbITb ONpeAeneHbl
ponux, OTBETCTBEHHOCTW, NOSIHOMOYMSA, rpadikn BbINOSIHEHWSA, BIOMKETbl, pecypcHble TpeboBaHus, hakTopbl
prcka 1 paboune NpoayKTbl ANA KaXXA0ro noggepxunsatoLlero npowecca. CogepxaHve v TUMbl NOAAEPXKA Tpe-
6yeMbIX MPOLECCOB MOTYT MEHATLCA OT MPOEKTa K NPOeKTy, 0gHaKo Ans no6oro MYMPI. KOTOpbIA He BKAYaeT
UX. OTCYTCTBYME /T060r0 13 YNOMSAHYTbIX BbILLE N1aHOB AO/KHO 6bITb YETKO 060CHOBAHO. MnaHbl OTHOCUTENBHO
noAAepxuBaloLLmMx NpoLeccoB MOryT 6bITb BKIOYEHbI HenocpeacTBeHHO B MYTPIM nan gpyrue nnaHsl.

5.8.1 KoHTponb 3a npoekTtoMm u paboueit cpepoii (nogpasgen 8.1 MYMPM)

70T nogpasgen NYMNPM gomxeH onpeaennts, Kak pykoBoAUTE b NPoekTa obecneynBaeT exeaHEeBHbIE
WHCTPYKLUMKN, PYKOBOACTBO W KOHTPONUPYET AUCUUNAUHY A5 BbINOSHEHUS YYACTHUKAMWU Ha3HaYEHHbIX UM
o6s3aHHOCTel. PykoBoauTenb npoekTa A0/HKeH obecneunTb co3faHne pabouyein cpefbl, B KOTOPO NPOEKT-
HbI/i NepcoHan TpyAWUTCS ANA AOCTMXKEHUS 0OLLMX NPOEKTHbIX Lienel, rae nerko LMpKyMpyoT NOTOKN KOPPEeKT-
HOW MHbopMaLMM MeXay yyacTHUKamy NpoekTa, U KoTopas Mo3BOMsSeT NPOEKTHOMY MepcoHany NpuHUMaThb
peLlLeHns n pacxoAoBaTb pecypchbl B npefenax orpaHnyeHnin nx noaHOMoYniA. PykoBoanTe b NpoekTa Ao/KeH
YCTaHOBUTb Lenu paboTbl Kak 4151 KOMaHA, Tak U 415 OTAe/bHbIX CNeLMancToB, NOOWPATL pasnyHble KOH-
CTPYKTVMBHbIE MHEHWS U MOMOLLb B paspeLleHnn BO3MOXHbIX MPOTUBOPEUNIA.
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5.8.2 YnpaBeneHue peweHunamu (nogpasgen 8.2 MyrPmM)

OtoT noagpasaen NYMNPIM gonxeH onpegenvTb KaTeropyun peLleHuid, OCHOBaHHbIE Ha 06CTOSATENbCTBAX
N NOTPEeBHOCTAX B PeLleHunsX, U onpeaennTb CXeMy Knaccudukauuy peweHuli no kateropuam. Ona ynpas-
NeHNs peLleHnaMnU HeobXoaUMO ChOpPMMPOBaThL CTPATErnio NPUHATUA pelleHunii ANA Kau3foi U3 kateropui
1 cnocob BOB/IeYEHUA BCeX COOTBETCTBYIOLUUX CTOPOH B KaxAyl cTpartervio. IToT nogpasgen MYMNPM gon-
XEH Takke onpefenunTb Xenaemble pesynbTarbl CTpaTeruii u n3meprMble KpUTEPUN YCNELWHOCTU AN OLEHKN
KOHKpeTHbIX pe3ynbTaToB. B nogpasgene fonxHbl ObiTh TaKke onpefeneHbl MeToAbl AN1S NPOCAEXUBaHNUA 1
OLlEeHKM pe3ynbTaToB 1 NpefocTaB/eHnss Heob6XoaNMON nHhopmaLn ANa [OKYMEHTUPOBAHUA Y OTYETHOCTUN B
cooTBeTcTBUM € 5.8.5 06 ynpaeneHun nHdpopmavmeid. MoTpe6HOCTb B MPUHATUN PELLEHUIA MOXET BO3HUKHYTb
B pesy/ibTare OLeHKN a(pEeKTUBHOCTHN, TEXHUYECKMX KOMNPOMUCCOB, OTYETOB O Npobnemax B NPOrpaMMHbIX
WM annapaTHbIX CPeAcTBax, HYXAaloLWMXCa B paspeLleHnn, JeACcTBUi pearnpoBaHns Ha HefonyCcTUMble pu-
CKW, HOBYIO MOSIBUBLLYIOCS BO3MOXHOCTb WX Ha COrnacue nepesoja npoekrta Ha C/iefyoLLyto CTaanio Xuns-
HEHHOrO uMKna.

5.8.3 YnpasneHue puckamu (nogpasgen 8.3 Myrem)

3t0T nogpasgen NYMPM gomkeH onpefenntb NaH ynpasneHus puckamu Ansa naeHTudmnkauumn, aHa-
nv3a 1 pacnpegeneHns rno npuoputeTam NPoOeKTHbIX (HakToOpoB pucka. STOT noapasfen [O/HKeH onucatb
npoueaypbl 415 N1aHUPOBaHNA HenpeABUAEHHbIX 06CTOATENLCTB U UCMO/b3YEMbIX METOA0B NPOCEXUBaHUA
pasnunyHbIX DaKTOPOB PKCKa C OLLeHKOW U3MEHEHW B YPOBHAX (hakTOPOB prcka W peakuuii Ha 3TN U3MEHEHUS.
MnaH ynpaBneHns puckamut AO/HKEH Takke onpefesinTb MnsaHbl OTHOCUTENIBHO aHasim3a HadasibHbIX (hakTo-
pOB pucKa, UX HENPepbIBHOW MAeHTUdMKaLUW, aHanM3a U peakuuy Ha puUCKM B TEYEHMe XM3HEHHOTo uukia
npoekTa. B aTom nnaHe cnegyet onvcaTb pabouve feicTBUA NO yNpaB/ieHWo puckamu, npoueaypbl U CPOKN
UX peanusauynun, JOKYMeHTauuio 1 oT4eT 0 TpeboBaHUsX, OpraHm3aumnsax n nepcoHasne, OTBETCTBEHHOM 3a Bbl-
nosIHEHWe onpefeneHHbIX AeicTBUiA U npoueayp, 415 AOBEeAEeHVs 40 pas/IMyHbIX NprobpeTaroLmx CTOPOH,
NOCTaBLUMKOB M opraHusaunii cybnoapaaumkoB MHOpMaLum o puckax u ux cratyce. ®aktopbl pucka, KoTo-
pble cnegyeT paccmaTtpuBaTb, OTHOCATCA K pUckaM: B OTHOLLEHUW NpuobpeTaloLeil CTOPOHbI Y NOCTaBLUUKA;
[OrOBOPHBIM M TEXHONIOTMYECKUM pUCKaM; BO3HUKAIOLW MM 13-3a MaclLuTaboB (pasmepoB) 1 COXHOCTU NPOAYK-
umu; B paspaboTke 1 paboueli cpefe ANA JOCTMXEHMS Leneii NpoekTa; npu Habope nepcoHana u B YPOBHSAX
HaBbIKOB; MNPV YBOJIbHEHWAX NepcoHana; npu coblAeHNn CPOKOB 1 BoMKeTa; B NPUHATUN NPOAYKLUW Npu-
ob6peTaroLleli CTOPOHON.

MpumeuyaHne — NCO/M3IK 16085:2006 (MNP 16085:2006) [9] cofepXUT NOMOXKEHNA MO YNpaBAeHUIO pu-
CKamMu 1 nnaHam no ynpas/ieHUo puckamu.

5.8.4 YnpaBneHue KoHurypauueli (nogpasaen 8.4 NnynpPmM)

OtoT noapasaen MYMPI gomkeH cogepxartb NaH ynpasneHus KoHpurypaumein oTHOCUTE/TbHO NPoek-
Ta 1 BKOYaTb UCMOMIb3yeMble MeTOAbl A/1A OnpefenieHns KoHurypauum, KOHTpos, yyeTa crartyca, OLeHKM
1 ynpasneHus BbiNyckoM. Kpome Toro, 3ToT nogpasfen fO/KeH onpefennTb NpoLecchl ynpaBneHns KoHgu-
rypauvein gns obecrneuveHus npoueayp 3anycka 6a3oBoi NMHUKM pabounx NPoAyKToB, cbopa v aHanmsa 3anpo-
COB MO M3MEHEHUsIM, NpoLeaypbl yNpaBieHNs N3MEHEHUAMU, NPOCNexXnBaHe U3MEHeHWU B NPOABMKEHN
npoekTa u npoueaypbl 415 yyeTa MHTEpPeCcOoB CTOPOH, kKorga 6a30oBble VHUKM M3HAYasIbHO yCTaHaB/MBAKOTCA
UNn nosxe mM3meHalTcA. MNnaH ynpaBneHus KoHdurypauumeli n npoueaypbl A0/DKHbI NOAAEpPXMBaTh ynpas-
NneHvie TpeboBaHWAMMK K NPOrpamMmMHbIM CpefcTBaMm u/wnu cucteme. lMpouecc ynpasneHus KoHgurypauuei
cnepyeT noaAepXmBaTtb OHUM UK 60/1ee aBTOMATU3MPOBAHHBIMU UHCTPYMEHTapPUAMMN 415 YNPaBeHNs KOH-
churypauuei.

MpunmevyaHune — NN3SP 828:2005 (5) n MCO 10007:2003 [7] copepxaT NONOXEHUSA ANS ynpaBneHus
KOHchurypaumei.

5.8.5 YnpaBneHue uicpopmayuein (nogpasgen 8.5 Myrnem)

OtoT nogpasgen MYTMPI gomkeH cofepXaTb NAaHbl OTHOCUTENbHO OnpefesieHnsl, Kakoli MpOeKTHON
MHhopMaLumeid HYXXHO ynpaBnaaTb, DOPMbI, B KOTOPOW AO/MKHA 6bITb NMpeAcTaBfieHa MHopMaLms, KTo OTBeT-
CTBEHEH 3a pas/INyHbIE KaTeropum MHOpPMaL MM NPOeKTa, U Kak NPoOeKTHasA MHopMaLmsa perucTpupyeTcs, co-
XpaHsieTcs, fenaeTcsa 4OCTYNHOM K Ha3HaUYeHHbIM CTOPOHAM W KakK YHUUTOXaeTcs, Korga 3To Heo6xoammo. 3ToT
noapasaen Ao/MKeH BKIYaTb MiaHbl OTHOCUTENBHO 3aluThl MHGIOPMaLUK Kak 3aka3uunka, Tak 1 nocTasLivKa.

5.8.5.1 [fokymeHTauusa (nyHkT 8.5.1 MYMPM)

OT0T nyHKT MYTMPI gomxeH cogepxartb NaaH No 4OKYMEHTMPOBaHMIO NPOeKTa U BKIKYaTh M/iaHbl 0THO-
cuTeNbHO paboumx NPOAYKTOB, Kak MoAnexalunx, Tak u He nognexatmx goctaske. B nnane no gokymeHrtauum
[OMXHbI 6bITb ONpeaeneHbl opraHn3aLoHHble CyGBbEKTbI, OTBETCTBEHHbIE 3a 06ecneyeHne BXoAHOW UHGOp-
Mauuu. NPOM3BOACTBO U PACCMOTPEHNE Pa3/IMYHbIX JOKYMEHTOB.
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B nnaH oTHocHUTENbHO paboumx NPOAYKTOB, He MoANexalinx AocTaBke, MOryT 6biTb BK/OUYEHbI Takue
pasgensbl, kak cneuudukaum TpeboBaHnii, NPOeKTHas AOKYMEHTaLMUs, MaTpuLbl NPOCAEXNBAeMOCTU, NaaHbl
Mo UCMbITAHUAM, OTYETbI O BbINOJIHEHUM PabOT COrlacHO NPOTOKONAM COBELLaHuin 1 aHanusam. lMnaHbl OT-
HocuTeNIbHO pabounx NPoAyKTOB, NoAsexalimx focTaBke, MOryT COfepXaTb UCXOAHblE TEKCTbl, OnucaHus
nporpaMm, pykoBOACTBO NO/Mb30BaTeNs, CUCTEMY MOMOLLY OHNalH, Habopbl UCMbITATENbHbIX TECTOB, 6MON-
0TeKy KOHUrypauuii 1 MHCTPYMeHTapun ANs yrnpasieHns KoHpurypauven, npuHumnel yHKLMOHUPOBaHNS,
PYKOBOZCTBO MO COMPOBOXAEHWNIO UK Apyrne pasgenst, onpegenerdHsie 8 1.1.3 MYMPII. B nnaH no fOKyMeH-
Tauuu cnefyet BKOYaTb NepeyeHb JOKYMEHTOB A5 WCNOSIHEHWUSA, KOHTPO/IbHbIE Wa6N0oHbl Un cTaHAapTbl
ONA KaXKA0ro AOKYMEHTa, UL, OTBETCTBEHHbIX 3a MOAr0TOBKY Y PACCMOTPEHWE AOKYMEHTOB, AaHHble Mo pac-
CMOTPEHMIO. HaYaslbHYI0 BEPCUIO 6a30BOI IMHMM NO [OKYMEHTUPOBAHWUIO, PEECTP PACCHIIKU AOKYMEHTOB AN
paccMOTpeHUst OKYMEHTOB U NOCAeAyoLWmnX Bepcuii 6a30Boli IMHNUN.

MpumeuyaHune — NCO/MIK 15289:20061>[8] cofepXnUT NONOXEHNS MO JOKYMEHTALMUN.

5.8.5.2 Cs#3b 1 peknama (nyHkT 8.5.2 MYNPM)

IT10T NyHKT MYTIPI fo/mkeH nepeyncnintb 3anHTEPEecOBaHHbIE CTOPOHbLI, KOTOPble A0MXHbI nonyvartb
nHopmaLmio 0 npoekTe, dopmaTe, COAepXaHun 1 ypoBHe AeTanusaumn. NHCTpymeHTapumn CBSA3U MOryT
BK/1l0YATb MHOIOYUC/IEHHbIE TUMbI PeknamMbl U MapkeTuHra. MnaH foskeH onpefennTb, KTO OTBETCTBEH 3a
KaXAbl 3N1eMeHT CBS3W, KTO MOlyYMT COOTBETCTBYIOLLYI0 CBA3b, METOAbI U TEXHOMOMMK, KOTOpble ByayT npu-
MEHATLCA. W YaCcTOTY UCNOMb30BaHUA CBA3W. [NaH fO/MKEH onpefennuTb NOPAAOK TOro, Kak NpobiemMbl, ecnm
OHM He BGyAyT paspeLleHbl B Npogenax ykasdaHHblx nepuogos, byayT nogHMmMaTbes 40 60/1ee BbICOKMX YPOBHEN
ynpasnieHus. Ecnu cBaA3b Mcnonb3yeTcs Ana pacnpefeneHns LOKYMEHTOB, B 3ToM nyHkTe MYMPIM Heobxo-
AVMO MepeuncnnTb JOKYMEHTbI U nonyyaTenei, Kak Ansa pacnpegeneHus B npegenax npoeKkTHOW KoMaHApbl,
Tak U BHe KOMaHAbl. B 3TOM MyHKTe Takke onucbiBaeTcs NOpsAoK 06HOBNEHUS NiaHa, rnoccapuii TepMUHOB
N COKpaLLleHWii, KOTopble UCMO/Mb3YITCA B MpoekTe. ECAM MMelT MeCcTo HeCKOJIbKO acrnekToB CBA3U BHe 06-
nacTu NpMMEeHeHUs MpoekTa, Taknx Kak MapkeTuHr, 06 3ToM cregyeT 3asaBWTb, W B MlaHe YyCTaHOBUTb, Kak
obpallatbCs K TakMM acnekram.

5.8.6 N'apaHTuM kavecTtBa (nogpasgen 8.6 NMYrP)

10T nogpasgen NMYMPI gokeH cogepxath naaHbl rapaHTUPOBaHUA TOr0, YTO MPOEKT BbIMOJ/IHAET CBOU
o06a3aTenbCTBa NPUMEHUTENIbHO K MpoueccaM NporpamMmMHbIX CPeACTB M NPOrpamMMHON NpoAyKuMu, Kak 3To
onpegeneHo B cneuudukauuax tpebosannii, B MYNPI, cooTBETCTBYIOWMX NaHax, cTaHgapTax, npouegypax
WM PyKOBOACTBAX OTHOCUTE/IbHO 3TWUX NMPOLLECCOB WMAM NPOrpaMMHOi npoaykumu. Mpoueaypbl N0 rapaHTUAM
kayecTBa MOTyT BK/IOYaTb aHann3, aKCNepTu3bl, PeBM3nNW, ayauTbl U OLEHKU. B nnaHe no obecnevyeHnto ka-
yecTBa crieflyeT yKa3aTb OTHOLIEHUS Mexay npoleccamy rapaHTuili KauecTsa, BepudukaLun n saanganum,
peBn3uKn, ayauTa, ynpaBneHnsa KoHdurypawmeii, CACTEMHON UHXEHEPUN U OLLEHKM.

MpumeuvyaHnsa

1. NCO 900140002) [10] coaepxunT TpeboBaHUSA K MEHEIKMEHTY KayecTBa.

2. NCO/M3K 90003:20043) (MNP 90003:2009) [11] coAepXUT PyKOBOACTBO MO MPUMEHEHUIO K NPOrpaMMHbIM
cpeacTBam Tpeb6osaHuii n3 CO 9001:2000.

5.8.7 N3amepeHunsa (nogpaspen 8.7 NYNPM)

3101 nogpasgen NMYMPIM gomkeH onpeAennTb MeTOApb!, MUHCTPYMEHTapun n MeToAvKN, KOTopble ByayT
MCMNO/Ib30BaTbCA B CO0PE U COXpaHEHUUN NMPOEKTHbIX U3MEPEHWI 1 OLEHOK. MnaH No n3mMepeHusM AO/IKEH Co-
Aepxatb MH(hopMaLnoHHble NOTPe6GHOCTHN, nokasarenn AN UX U3IMEPEHUs 1 OLLEHKWU, ONpeseneHns Kaxxaoro
nokasaTesns v MeTOAMK, KOTOpble ByayT NCNOMb30BaTLCA NPU BaMAaLMK, aHanm3ax u B otyetax 06 nsmepe-
HUAX W OLeHKax.

MpunmeuvuaHnune — Cneyudurkaunm MHOOPMALMOHHON Mogenn namepeHuin no NCO/MIK 15939:2007
(MNP 15939:2007) BKNOYAKDT YACTOTY c60pa faHHbIX, UCTOUYHWUKN JaHHbIX U T.A,

5.8.8 PeBu3umn n aygntbl (nogpasgen 8.8 NynrPM)

10T nogpaszen MYMPI gomkeH onpefenuTb rpadduky, pecypebl, MeToAbl U NpoLeaypbl, KOTopble 6y-
AyT UCnonb30BaTbCA NPy NPOBEAEHNN PEBU3WIA 1 ayAnMTOB NpoekTa. B nogpasgene cnefyet oTpasnTb NaaHbl
OTHOCWTE/IbHO COBMECTHbIX PEBM3UIA NpMobpeTatoLLeil CTOPOHbI M MOCTaBLLVKa, aHa/IM3bl MO NPOABUXEHWIO,
peBM3nn pa3paboTuunka, ayauTbl rapaHTuii kayecTBa M NPOBOAMMbIE MpUoBpeTaloLLeii CTOPOHON peBn3nmn un
ayauTel. B nnaHe cnefyeTt nepeuncnnTb BHELWHWE areHTCTBa, KOTOPbIe COrNacoBbIiBAOT UK PErynpytoT Jto-
6yt0 MPOAYKLMIO NpoeKTa.

') 3ameHeH Ha NICO/MIIONNIP 15289:2011.

2>3ameHeH Ha NCO 9001:2015.

3) 3ameHeH Ha NCO/M3IK 90003:2014.
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5.8.9 Bepudpukauyusa n sanugaunsa (nogpasgen 8.9 NMyrpm)

oT1oT nogpasgen MYMPIM gomkeH cogepxatb NaaH BepudukaLm 1 samaaumm oTHOCUTEIbHO NPOEKTa,
BK/tOYasA 061acTb NPUMEHEHNSA, MHCTPYMEHTapun, MeToAbl 1 OTBETCTBEHHOCTL 3a pabouve AelicTBuS no Be-
pudmkalmmn 1 sanugauumn. JomkHbl 6bITb onpeAeneHbl opraHn3aunoHHbie OTHOLWEHUS U CTENEHb He3aBuCU-
MOCTW Mexay AelicTBMAMYU No pa3paboTke, C 0AHON CTOPOHBI, 1 AeACTBUSMM NO BepudmKaLuy 1 Banugaumm,
C Apyroii cTopoHbl. Mpu nnaHnposaHun Bepudmnkaummn cnegyeT onpegennTbes co cneymndukalnamm MeToaos,
Takux, HanprMep, Kak aHann3 NpPoCc/eXMBAEMOCTN KOHTPO/IbHbIX TOYEK NPOABMXEHNSA, HE3aBUCUMBIA aHann3,
NPOTOTUNNPOBAHUSA, MOAENNPOBAHUS U UMUTALMNA.

Mpu nnaHvpoBaHuW Banugauuu crefyeTt onpefennTbca CO cneyndukaunsaMmm MeTofoB, Taknx Kak Te-
CTMpOBaHue, ieMOHCTpaLmus. aHanus n akcneptusa. Cnegyer onpefennts aBTOMaTU3MPOBaHHbIE UHCTPYMEH-
Tapuu. koTopble 6yAyT UCMOb30BaTLCA NPU BepudmKauuy 1 Banuaaunm.

MpumeyaHue — NNIP 1012:1998 (13] cogepxuT NOMOXKEHNsi N0 06ecneyeHnio, Bepudukaumm u sannaaumum
NPOrPaMMHbIX CPEACTB.

5.9 [JononHuTenbHble nnaHbl (pasgen 9 MYNPM)

3107 pasgen NYMPM gomkeH cogepxaTb AOMNOMHUTENbHbIE MNaHbl, He0bXoAVMble AN YyAOBNETBOPe-
HMA TpeboBaHWii K NPOAYKLMU W [OTOBOPHLIM CPOKaM BbIMOMIHEHWUSA NpoekTa. [onofIHUTe bHbIE NiaHbl OT-
HOCUTENbHO CneLuanbHOro NpoekTa MOryT BKIKYaTb MAaHbl OTHOCUTE/NIbHO BbIMOSIHEHUS TPe6OoBaHWA Mo
obecneyeHnto 6e30nNacHOCTW, 06eCrneyeHNI0 YacTHOM XU3HU, 3alMLEHHOCTU 418 NPOAYKLUM CneunasnbHbIX
OCHOBHbIX CPEACTB UM 060pYA0BaHNSA, MaHbl MO MHCTANIALWUU, 06YYeHUI0 Nonb3oBaTenell, KOMNIeKcMpo-
BaHWIO, KOHBEPCUWN AAaHHbIX, Nepejaye CUCTEMbI, COMPOBOXAEHNIO WX MOAAEPXKe NpodyKuuu. [1s npoek-
TOB. MMEOLWMX AeN0 C NPOrpaMmMHbIMK CpeacTBaMmn MU cMCTEMaMK, A0N0HUTENbHbIe TpeboBaHNs 06bIYHO
[OKYMEHTUPYIOTCS B [iBa AONONIHUTENbHLIX M/1aHa, Co3[aHHbIX Ha 60/1ee HU3KOM YpOBHe abCcTpakuuu, Yyem
MYNPM. JononHuTenbHblE NAaHbl — 3TO NaH yrnpaBfeHnsa CUCTEMHON nHxeHepuel (SEMP) n nnaH paspa-
60TKV NporpaMMHbIX cpeacTs (SDP).

5.10 3aknouyntesibHble NOSI0XEeHUs

MYMNPM moxeT BKAOYATL MPUIOXKEHNSA U WHAEKCUPOBaHve, eciim 3To NpuemsiemMo A/ NOMOoLW B 1C-
nons3osaHumn MYMNPII.

MpunoxeHus. MpunoxeHua MoryT 6biTb BKIOYEHBI HenocpeAcTBeHHO B MYTPI nav gpyrue AokyMeH-
Tbl 419 U3NI0XEHNA AeTasieil NoAAEPXKKN, KOTopble MOryT usnuwHe getanuauposats MYMPI B cnyyae, ecnu
6bl OHY OblNM BKNKOYEHLI B Teno MYMP.

MHpekcupoBaHue. VIHAEKCHI K KNHOYEBLIM TEPMUHAM U COKpaLleHuUsM, ucrnonb3yemsim B Tene MYTIPIT,
ABNAIOTCA [ONONHUTE bHBLIMU. VIHAEKCMpOBaHWe pekoMeHayeTca ANs ynydleHns yao6cTsa v npocToThl UC-
nons3osaxus MYMNPI.

6 lMpouecchbl npoekTa

OTOT pasfen uccnefyet ceMb nNpoueccos npoekTa cornacHo MCO/M3K 12207:2008 (MN3P 12207:2008)
n NCO/M3K 15288:2008 (MNDP 15288:2008). npeacTasnsas feTasibHOe pacCMOTPEHME U pekoMeHaLummn no
NPUMEHeHNI0 B yNpaBieHny NpoekTaMu, UMeKLWnMn Aeno ¢ NporpaMMHbIMU CPeACcTBaMmn UM crucTeMamu.
PaccmoTpeHve v pekomeHfauuu npegHasHadveHbl A4S NOMOLWM PYKOBOAWUTENSM MPOEKTOB B COCTaB/EHUN
HopMaTtuBHOro cogepxanus MYMPIM gna cneunanbHOro NpoekTa, Kak 3To NokasaHo B pasgesie 5 HacToAwero
cTaHgapTa.

HopmaTtuBHble 4YacTu npouecca npoekta u3 WCO/M3IK 12207:2008 (MN3P 12207:2008) w
MCO/M3K 15288:2008 (MNDP 15288:2008) npeactaBneHbl B Tabnuue, rae OHM pacCMOTPEHbI C Nocieayto-
WMMK pekoMeHaaumaMn. PekomeHgauuu, faHHble ANS NPOeKTOB NPOrpaMMHbIX CUCTEM, OTHOCATCSH K Mpo-
eKTam nporpaMMHbIX cpeacTB. Jllo6ble pekomeHgauun, AaHHble Aa5 NpPorpaMMHbIX NPOAYKTOB, U3naratTcs
HV)Xe COOTBETCTBYIOLLMX PEKOMEHAaL A AN MPOrPaMMHbIX CUCTEM.

HopmaTuBHbI ~ TEKCT ANA  ONMCaHWA  NPOLECcCOB MpOeKkTa W3  COOTBETCTBYIOLWMX — YacTel
MCO/M3K 12207:2008 (MNP 12207:2008) n NCO/M3K 15288:2008 (MNP 15288:2008). npounTUpOBaH-
HbIX B HaCTOSILLEM CTaHAapTe, B HEKOTOPbLIX ClyyYasx pasnnyaetcsa. B ogHMX cnyyasx 370 MPOMCXOAUT M3-3a
TOro, YTo 06/1aCTN NMPUMEHEHUA CTaHAAPTOB pPa3/NINyHbl. Hanpumep, KOHTEKCT npoLecca XW3HEHHOro Lukna
MCO/M3K 12207:2008 (MNP 12207:2008) cocpefoTOYEH Ha NPOrpamMMHbIX CpefcTBax v ycnyrax, B To Bpe-
M$S1 Kak onucaHue npouecca Xu3HeHHoro unkia B MICO/M3K 15288:2008 (MN3P 15288:2008) chokycupyeTtcs
Ha 6onee LMPOKOM paccMOTPEeHNN pa3NnyHOro poga cuctem. B apyrux cnyyasx pasnmuma MoryT npovsoiTu
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n3-3a onpeAeneHHo Lenu nimn BoIXoAHbIX pesynbtatoB B MICO/M3IK 15288:2008 (MNP 15288:2008). npea-
nonarawlLLux, YTO AaHHbIV pasfen, 3asBneHHblil B MICO/M3K 12207:2008 (MN3P 12207:2008). f,ONMXHO 6bITb,
BK/IIOYEH A8 dmkcauun nogobHoro pasgena B MICO/M3K 15288:2008 (MN3P 15288:2008). OgHako B Lensx
HacTosILLLero cTaHgapTa pasnuuna HecylecTBeHHbl. Kaxaas yacTb npouecca B HacToslWeM cTaHgapTe pas-
paboTaHa c y4yeToM 06Leil Lenu 1 BeIXOAHbIX pe3ynbtaToB n3 MCO/M3IK 12207:2008 (MNI3P 12207:2008) 1
NCO/M3K 15288:2008 (MNP 15288:2008).

CyluecTByeT HeCcKonbKo NpeAnucbiBalOWNX MeTofoM0rvMiA ynpaBneHust npoektamu, KoTopble nogaep-
XMBAKT MPOLECChl XXM3HEHHOIO LMKIa B 061acCT CUCTEMHON M NPOrPaMMHON UHXEHepWu, UCNoNb3yeMblX
N B rocyapCTBEHHOM, U B YaCTHOM cekTope. PykoBoactso PMBOK® [1] coaepXuT ucyepnbiBatoLmii Habop
poAoBbLIX NpoLeccoB ynpasneHus npoektamu. Pykosoactso OGC PRINCE2® [17] paeT npefctasrieHne o6
ynpas/ieHn NpoeKTaMmn NpaBnTeNbCTBEHHbIX MHDOPMAaLVOHHbIX CUCTEM. MeTO40/10rMsA CO3A4aHns nporpaMmm-
Horo obecrneuveHns RUP® [18] 6bina nogkntodeHa K PMBOK® [19] n ntepaTtmBHO NpUMEHsieT ynpasneHune
npoekTamu 1 npoueccamn paspaboTky nporpaMmHbIX cpefcTs. (Kaxgoe NoBTOpPeHWe NMPOoMCXoauT Ha Mo6oi
n3 a3 RUP, a umeHHO B (ha3ax Hauana, paspaboTkv, KOHCTPYMPOBaHWA, nepedaun. MOBTOPEHNE He MOXeT
NPOVCXOANTbL GoMee YemM Ha OfHOl hase, 1 UTepauusi 0XBaTbiBaET LECTb OCHOBHbLIX U TPU NOAAEPXMUBAIO-
wre aucumnnudbl RUP.) MoctaguitHaa meTtogonornsa GATES [20] nopfaepxvBaeT ynpaBiieHue npoekTamu
npu NPOXOXAEHUN CTafunii, ynpasnsas npoLeccamMn Yepes aKkCnepTusy, pesusnm, cornacoBaHune 1 asepLueHve
6a30BbIX NMHUIA NpoekTa, apTedakTbl U 0603HAaYEHHbIE paboune NPoAayKTbl (MM NOCTaBKM MO NPOEKTY) ANs
rapaHTWin TOTOBHOCTM Mepexoja K cneAytoliein dase, ctaguu, npoueccy, AeicTeuio v 3agave. MigeHtudum-
LMpOBaHHbIe NpoLecchl, AeNCTBMA 1 3a4a4n 4715 Nb0oro faHHOro npoekta MoryT notTpe6osaTb UTepaTnBHbIX
OelCTBUIA Ha NyTU K AOCTWMXEHMWIO Leneli npoekta. Hanpumep, npouecchl, AeiCTBMA 1 3a4adym MOryT 6biTb
OCHOBaHbl Ha MOZEsIN XU3HEHHOro LMKIa NporpamMmmHbIX CPefCTB U UCMOJb30BaTLCA B O4HO U TO Xe BpeMms;
OHW MOryT 6bITb B3aMMO3aBUCYMbIMU U CKOOPAVHUPOBAHHBLIMY B OPraHM30BaHHOM Py CTPYKTYPHOro pas-
6ueHns pabot (WBS) no BCeMy XU3HEHHOMY LUKy NPOeKTa.

PykoBoguTento npoekta cnedyeT AOBECTW NPUMEHVMble MNPOEKTHble MNMaHbl, NOCTaBku WU rpadmkm
BbIMOMIHEHMSA [0 COOTBETCTBYIOLMX 3aUHTEPECOBaHHbLIX CTOPOH opraHu3auuv. PykoBoauTeno npoekta He-
06Xx0AMMO yunTbiBaTb UX 06A3aTenbCTBa, YTO6LI Nogdepxarb npouecchl opraHusauun. B nogpasgene 6.2
NCO/M3K 12207:2008 (MN3P 12207:2008) n noapasgene 6.2 NCO/M3K 15288:2008 (MN3P 15288:2008)
faeTcs npefcTaBneHne 0 NPoeKTe opraHn3alumn, peasmsyolwem creaytoLme npouecco:

- yrnpas/ieHUs1 MO b0 XU3HEHHOTO UMKNa,

- ynpaBfieHns MHAQPacTPYKTYpPOiA:

- ynpaBsfieHusa noptdenem;

- yNpaB/ieHNs1 YesI0BEYECKMMUN pecypcamu;

- yNpaB/fieHNs KayeCcTBOM.

6.1 Tlpouecc nnaHMpoBaHUA NpoekTa

MNCO/M3K 12207

6.3.1 MNpouecc nnaHnpoBaHUA NpoekTa

6.3.1.1 Lenb

Lienb npouecca NnaHnpoBaHUst NpoekTa COCTOUT B COCTaB-
NeHUn 1 AoBEeAEeHNN [0 3aUHTEePeCcCOBaHHbIX CTOPOH addek-
TUBHOTO U BbIMOJ/IHUMOTO MaHa.

3TOT npouecc onpegenseTr 06nacTb NPUMeHeHWs MeHea-
XMeHTa npoekTa U TEXHUYECKUX MeponpuaTuii, onpeaens-
eT pesynbTaTbl npouecca, NPOeKTHble 3ajayn W NocTaBku,
ycTaHaBnvMBaeT rpadivkn 415 BbINOHEHUA 3a4ady NpoekTa,
BK/IlOYAsi KPUTEPUU AOCTUKEHUA U pecypchbl, HEOBXoANMbIe
[N BbINOMIHEHNA 3a4a4 NpoekTa

6.3.1.2 Bbixogpl

B pesynbTate ycneLHoro ocyuecTBeHns npolecca nnaHu-
poBaHuA npoekTa.

a) onpepenseTcs 0651acTb NPUMEHEHNS PabOThbl 4151 NPOEKTA;
b) OUeHNBAETCA BO3MOXHOCTb AOCTUMXKEHUS KOHEYHbIX Lie-
el NpoekTa c UMeKLWUMUCS pecypcamMmu N orpaHuyeHUsMY;
c) onpegensaTCcs pasMepbl W OLEHMBAIOTCA 3afjaun u pe-
cypcbl, He06X0AUMbIe A5 BbINOSIHEHUSI Pa6oThl;
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MNCOrMaK 15288

6.3.1 MNpouecc nnaHupoBaHns nNpoekTa

6.3.1.1 Uenb

Llens npouecca niaHWpoBaHUA NMpoeKTa COCTOUT B TOM.
4TO6bI NPON3BECTU U CKOOPAUHMPOBATL 3P EKTNBHbIE U
OCyLeCTBMMbIE M/IaHbI.

3TOT npouecc onpeaenseT 061acTb NPUMEHEHUS 418 py-
KOBOZCTBA NPOEKTOM U TEXHMYECKUX JelCTBUiA, onpeje-
nseT pesynbTaThbl NpoLiecca, 3ajayn 1 nocTaBku NpPoekTa,
ycTaHaBnuBaeT rpaduky ANA ynpasneHus 3agadvamu,
BK/IOYAs KPUTEPUWN JOCTUXEHUA U pecypcbl, Heobxoau-
Mble 415 BbINO/IHEHMA 3afa4y NpoekTa

6.3.1.2 Pe3ynbTatsl

B pesynbTate  ycnewHoi peanusauuu  npouecca
naaHMpoBaHus NPoeKTa:

a) CTAHOBATCS AOCTYMHbLIMU MIaHbI NPOEKTa;

b) onpeaenstoTcs pPosu, OTBETCTBEHHOCTb, MNOAOTYET-

HOCTb U NOJTHOMOYMUSI;
C) pecypcbl U ycnyru, HeobxofuMble AN [OCTUXEHUS
Leneii, chopmanbHO BOCTPEOYIOTCA U NpefoCcTaBiaoTCA:
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NCON13K 12207 MCO/M3K 15288

d) upeHTud nuMpyTCH UHTepdeiicbl Mexay anemeHTammu B d) nepcoHan npoekTa HanpaBnseTcsas Ha MecTa B COOT-
npoekTe W C APYTMMU NpoeKkTamMum W noapa3feneHUuaMn op- BETCTBUM C NPOEKTHLIMU NNaHaMu:

raHusayum; €) aKTUBU3NPYI TCA NAaHbl peanusayunm npoekta

e) paspabaTbiBaloTCA NNaHbl peanusaunm npoekra;

f) aKTUBM3UpPYWTCA NNaHbl peanusayun npoekTa

PykoBoAcCTBO:

a) OTBETCTBEHHOCTb 3a MOArOTOBKY ¥ COrnacoBaHve niaHoB criefyeT onpeAenunTb 1 3af0KyMEHTUPOBaTb.

b) PykoBoauTento npoekTa crefyet rapaHTMpoBaTh, YTO BCE MPOEKTHble TpeboBaHWA BbISBAIOTCS, A0-
KYMEHTUPYIOTCA, aHannM3npyrTca v ynpasnsaoTca. MNpy nnaHuposBaHuy NpoekTa cnefyet npefycMoTpeThb crie-
aywouine gencrems:

1) npuBneYeHre Bcex 3anHTEPECOBAHHbLIX CTOPOH K onpeAesieHunio TpeboBaHUn NPOEKTa;

2) ynpaBneHvue n3MeHeHusiMyu B 0651acTV NpUMEHeHUs N Tpeb6oBaHUSIX MO BCEMY XW3HEHHOMY UMKy
npoekTa. Bce nameHeHns B 061acTn npuMeHeHus n TpeboBaHUAX cnegyeT TwareibHO OLeHnBaTb No BO3Aeli-
CTBUWIO HA CTOMMOCTb, CPOKW BbIMOSIHEHNWS, PUCKK, TeKyLine 061acTu NpYuMEHeHUs U KauecTBo.

3) nogTBEpPXAEHME TOro, YTO OTO6paHHbIE MpoLUEecchl MPUMEHMMbI MOC/e U3MEHEeHWn B obnactn npu-
MEeHEeHVs 1 TpeboBaHusAX, NMpoaHaM3npoBaH BbIGOP MPOLECCOB, CAENaHHbIN 13 NpeablayLiero ycnewHoro
npoekTa, Korga 06,actTb NPUMEHeHNUs 1 TpeboBaHUSA U3MEHSANNCL. DTOT aHanNn3 ABNSAETCA UTepaTuBHLIM Y
NPONCXOANT BCSAKWUIA pas, Korga NpPoMCXoAsaT M3MEHeHUs B 06/1acTM NpMMeHeHns 1 TpeboBaHusXx;

4) onpepgeneHune TOro, KTO OTBETCTBEHEH 3a COr/alleHns ¢ 3auHTepecoBaHHbIMU CTOPOHaMWU No Mpo-
€KTHbIM TpeboBaHUAM;

5) ycTaHOBNeHNe 1 noggepxaHvie NpocieXuBaemMmocT Mexay TpeboBaHMAMN K cUCTeMe U Nporpamm-
HbIM CpeAcTBam, Mexay TpeboBaHNAMM K NPOrpaMMHbIM CPeACTBaM M MPOEKTOM, a Takke Mexay TpeboBaHu-
SIMW K NpOrpaMMHbIM CpeAcTBam U TecTamu.

c) KpuTnueckme ycunmns no CUCTEMHOW UHXEHepun criedyeT NPoBOAWTbL C HE0H6XoAMMbIMY pecypcamu 1
HaBbIKaMy MO NPOrpaMMHOl NHXEHEPUN.

d) Kputnyeckue ycunmsa no nporpamMMHoOli NHXEHepUn cnesyeT NPOBOANUTbL C HEOOXOAMMBIMU pecypcamMm
N HaBbIKaMW MO CUCTEMHO UHXEHEPUN.

e) PykoBoguTento npoekta crnefgyeT onucbiBaTb AEWCTBUSA, HEOOXoAMMblE AN nepeBoja TpeboBaHui
3aMHTEPECOBAHHON CTOPOHbLI B MPOEKTHLIE NMOCTABKU U BbINOSIHAEMbIE AEACTBUSA, KOTOpPbIE rapaHTUpPYyHT MNo-
CTaBKU MPOAYKL MU, KaK 3a[,aH0 B KOHTpakTe (TO eCTb rapaHTMpYIOT, UTO NMPOEKT BbINOJIHAET BCe Tpebyemble, U
TONbKO Tpebyemble, paboTbl A1 YCNELWHOIO 3aBepLUEHNS NMPoeKTa 1 NOCTaBkN NPOAYKTOB).

f) PykoBogutenio npoekta crefyeTt rapaHTMpoBaTth, UTO BCe acnekTbl npucrnocabnveBaHus npolecca u
naaHMpoBaHUA NPoeKTa yYTeHbl /19 KOHKPETHOro Tuna npoekTa: HOBOe pa3BuTue, BCTpauBaHue nporpaMmm-
HbIX CPeAcCTB B OOMbLUYD CUCTEMY WAM MHTErpauus ¢ Hell, Moaudvkaums KOMMEpPUYeckoro nporpaMmMHOro
npoAykTra, noAcoeMHeHne K pas/iniyHbIM OnepauuoHHbIM cuctemam U T. 4. MNpucnocabnveaHne npouecca
AB/ISETCA OCHOBHbIM /1 COAEPXaTe/lbHOCTV AeCTBUIA NpoekTa B Npejenax opraHn3auuy 1 BKIKYaeT npu-
crnocabnveaHne pasfMyHbIX YPOBHEW CTaHAapTHbIX NPOLLECCOB OT YPOBHA NPeAnpusaTUs BHU3 A0 6onee Hu3-
KOro onpezesieHHOro NPOeKTHOro YPOBHSA OpraHu3auun.

MpumeuaHune — Cwm. npunoxeHne A MCO/M3K 12207:2008 (MN3P 12207:2008) n'unn MCCLU3K 15288:2008
(MNP 15288:2008) no npoueccy npucnocabnmBaHus.

[) Mpy paspaboTke NPOEKTHOW 06/1aCTU NPUMEHEHUS ClieAyeT YUnTbiBaTh UTEPATUBHOCTL NPoLecca co-
rnaweHus, UCnosib3yeMoro no BCemy XU3HEHHOMY LMKy NpoekTa. HayanbHas 061acTb NPUMEHEHUS 06bIY-
HO OCHOBaHa Ha YCTAHOBJ/IEHHbIX WM BbISBASEMbIX TPeGOBaHUSAX 3aKasunka/nosib3oBaTesisl, HO PUCKM, U3-
MeHeHusi B Tpe6oBaHUAX 3aMHTepecoBaHHbIX CTOPOH, OKpYXalollei cpefe, NPOEKTHOM GloXeTe U Cpokax,
NPOEeKTUPOBaHMe Pa3BUTUA 3aCTaB/SIOT HENPEPbLIBHO NepPeoLEeHBaTL U BHOBb NOATBEPXAATb COrMalleHns v
06513aT€/1bCTBA W. KaK TPeGyeTcsl, BHOCUTbL COOTBETCTBYIOLME U3MEHEHUS B 06/1aCTb NPUMEHEHWSI NPOEKTa.
PyKOBOAMTE/IO NPOEKTA CefyeT Takke onpeaesinTb BbiNOJIHUMOCTL 3an/1aHipoOBaHHbIX NPOLECCOB NPOEKTa,
yTo6bl NEepcoHas, MaTepuasbl, OCHOBHblE CPEACTBA, Cpeda CUCTEMHON U NPOrpaMMHO MHXEHepUn 1 Tex-
Hosorusl, Tpebyemas 415 BbINO/IHEHUS W YNPaB/EHWUsI NPOEKTOM, 6blav AOCTYMHbLIMW, ageKBaTHBIMU U MNpu-
emM/1IeMbIMU, a onpejesieHHble CPOKX A/1A 3aBepLUeHnsi NPoeKkTa 6bl/In JOCTUXUMBIMU Y 3KOHOMUYHLIMU. Pe-
3yNbTaTbl 3TOT0 aHaIM3a BbINOMHUMOCTI MOTYT Bbl3BaTb HEO6XOAMMOCTb YTOUHEHUIi MOTOXKEHWIE 0 HauasIbHO
061acTv NpUMeHeHUs npoekTa. 15 U3BAeYeHNsI Nosb3bl MOTYT OKa3aTbCsl BOCTPE60BAHHLIMU MHOMOKpPATHbIE
uTepauuu Mexay 06/1acTbio NPUMEeHeHUsl, BHYTPEHHUMU NiaHaMy 1 npoLueccamy npoekTa.
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h) MnaHvpoBaHne o06nacTy NPUMEHEHNA NPOEKTa MOXET OKa3aTbCs TPYAHbIM, €C/IM Y HOBOFO NpoekTa
nmetoTcs 6ecnpeuefeHTHble 3N1eMeHTbl. K Takum anemeHTam crieflyeT NposiBNATb MOBbILLEHHOE NPOEKTHoe
BHVMMaHWe, 4To6bl rapaHTMpOBaTh, YTO OHW AO/DKHBIM 06pa30M OXBAaTbIBAKTCA W KOHTPONMPYOTCA. Ecnuv Bbi-
AB/IEHO. YTO CYLLEeCTBYIOT [OMNOSIHUTENbHbIE PUCKU C YYETOM WHbIX MPOEKTOB, TO B Npouecce ynpasreHus
prckamu B opraHmsauuun cregyet onpefennTb AeTasbHble MN1aHbl M0 CMATYeHNI0 PUCKOB.

i) ICOYM3K 10006:2003 [2] npefocTaBnseT pykOBOAALWME NPUHLUMBLI PYKOBOAUTENSM NS ob6ecneve-
HUA Haffnexallero kayectsa UxX NPOEKTOB, MPOAYKLUU U YCAYT.

j) PykoBoguTeno npoekrta cnefyet 060CHOBaTb, YTO OTO6paHHasA MOAE/b XU3HEHHOTO LMKa COOTBET-
cTByeT npoekTy. CnegyeT Bbl6vpaTh 06LiMe, UHKPEMEHTHbIE U 3BOJIIOLMOHHBIE TUMbI MOAE/Nel XU3HEHHOTOo
unkna. Ecnn tpeboBaHns HefO0CTATOYHO MOHATHbI, TO MPU NPOEKTHOM MHULMMPOBaHUW NpUEeMIEMbIM OKa3bl-
BaeTCsa Kakoin-1mbo TUn 3BONIOLMOHHBIX Mogeneii. flaxe ecnu TpeboBaHNA OCTATOYHO NOHATHbI, MHKPEMEHT-
Hasi Mofiesib XU3HEHHOro uykna (6onee 4eM ¢ OAHUM NOBTOPEHMEM), AelCTBYIOLWAsA N0 NPUHLMUMY BOLONAaLHOM
MOAENN XU3HEHHOTO LyKNa, ABNSETCA NPeAnoYTUTe bHON.

k) B npouecce nnaHUpoBaHus crnefyeT YCTaHOBUTL KpUTEPUN 3aBEPLLEHNSA ANA BCEX NPOEKTHLIX 3a4ad.
Mopxon, kak nogaepxaHo pykosoacTtBom PMBOK® [1]. nomoraeT onpefennTtb, Gbiiv /M NPOEKT, AelicTBne
Wnun 3afava 3aBepLueHbl yCneLHo.

) B npoekTHOM nnaHe criefyeT peanu3oBaTb COrnacoBaHHoe onpefenieHne Co6CTBEHHMKA ANA UHTES-
NeKTyanbHol COBCTBEHHOCTU M rapaHTUpoBaTb COrnaleHns No pesynbTataM WHTeNNekTyanbHON feaTesib-
HOCTW. CO3[aHHbIM UM UCMONb3YEMbIM B NPOEKTE.

T) Ecnu cpokn 1 ycnoBusi cornatleHvns mexgay npmobpetatoLeil CTOpOHONM 1 NOCTaBLLMKOM He onpeje-
NIeHbl. TO PYKOBOAUTESIIO NPOEKTa CriefyeT BKIOUUTL B MPOEKTHOE NiaHupoBaHune 3ajady no onpegesieHunio
TOro, B KaKoil TOYKe NpoekTa npuobpeTarollas CTopoHa nosyyaeT B COGCTBEHHOCTL NOA/eXallyt0 NocTaBke
NpoAyKUMIO NPoeKTa, Uan ecnv CoO6CTBEHHOCTb He MNpefocTasifeTcs, To criegyeT NpefycMoTpeTb 3ak/oye-
HWEe JIMLEH3NOHHOTO Cor/lalleHuns.

n) B npoekTe cnefyeTt onpeAeninTb OAVH TNaBHbl rpacuk BbINOHEHUS pa6oT, 1 BCe 3aBUCUMbIE Tpa-
UKK criefyeT UHTErpupoBaThb M cornacoBaTb C rnasHbIM rpadukom. CTpykTypHoe pasbueHue pabot (WBS)
cnefyet NPUMEHSITb K OLeHKaM athdheKTMBHOCTM MPOEKTHOTro NPOABMXEHNUA u obecneynBaTb HarlsagHOCTb
B nMpoueccax u npogykrax. Pykosogctso PMBOK® [1] HacToAaTeNlbHO pekoMeHAyeT MOpsSfoK CTPYKTYPHOrO
pa3bueHus paboT, NOTOMY YTO 3TO OpraHu3yeT 1 onpeaenseT nosHy 061acTe NpUMeHeHns npoekta. CTpyk-
TypHOe pa3bueHue paboT cnegyeT NPoOBOANTL TakuM 06pa3oM, 4TO6bl MPOEKT Obi ynpaBiseMbiM Ha COOT-
BETCTBYIOLLEM YPOBHE NOC/ef0BaTe IbHON CTENeHN AeTanu3aLum ¢ y4eToM MacluTaboB, CMOXHOCTH, KpUTKY-
HOCTM 1 PUCKOB MpPOEeKTa.

0) B npoekTHbIe OLeHKV, UCNo/b3yeMble Npu NAaHNpPoBaHnKW, cnepyeT BKIoYaThb:

1) 3aTparthbl, CBA3aHHbIE C BbINO/IHEHMEM MpoLecca:

2) HenepuoAnyeckue 3aTpaTbl 418 CO3AaHNSA NPOAYKLUK;

3) BO3BpalLaloLLmecs 3atparbl, exerogHble, Tpebyemble opraHusauyeli B pesynbTare 3aBepLUeHVs NPoeKTa;

4) UHPacTPyKTypy:

5) noTpebHOCTU B pecypcax, BKoYas COOTBETCTBYOLLEee yNpaB/ieHNe 1N KOHTPOSb;

6) HaBbIKV 1 YPOBEHb OMbITa NepPCoHasna, Ha3HaYeHHOro Ha NPOEeKT;

7) rapaHTUM 1 KOHTPOSIb KayecTBa;

8) ynpas/ieH/e puckamu;

9) ycnosusi cpefibl NPOrPamMmMHOl HXEHepUH;

10) BbINO/IHSAEMYIO0 paboTy B K&XA0M npouecce wunu encreum:

11) ynpaBneHue KoHdurypaume;

12) TexHnueckne kpuTepun kayectsa paboTbl (Hanpumep, BpemMs oTBeTa, NPonyckHas CNoCO6HOCTb, UC-
nosib30BaHvne namsTu, nosioca NPonyckaHms).

p) PykoBoauTensam NpoekToB criefyeT UCNOJb30BaTh CYLLECTBYOLWYIO OpraHn3aunoHHy0 NHAPaCcTpyK-
TYpY BCSAKUIA pas. korga a1o npumeHumo. Ecnu cyujecTsyowas MHpPacTpykTypa He COOTBETCTBYET WK SiB-
nseTca HefoCTaTOYHOW AN NOAAEPXKU NpoekTa, Toraa cnefyeT 060CHOBAHHO WMCMO/b30BaTh ajanTaLuio
WN AONOMTHEHUS K CyLLeCTBYIOLLen nHdpacTpykType. 4na ycTpaHeHus fgeduuuta B MHDPACTPYKType MOXeT
noTpeboBaTbCa 3ak/toyeHre cybnoapaAHOro Aorosopa.

g) B NpoekTHbIX NaaHax cnegyeTt onuckiBaTb AECTBAA UM 3afayv No COAENCTBMIO NepennaHmpoBa-
HUIO U YTOYHEHUIO OLEHOK NO BCEMY XW3HEHHOMY LMKy MpoekTa. B KaXAoM npoekTe cyllecTByeT MHOro
B3aMM03aBMCUMOCTEN, N 06bIYHO TPEBYIOTCA HECKO/IbKO UTepauunii NnaHMpoBaHnua ANa NoyYeHns gaxe Ha-
YasibHOro naaHa ynpasneHus NPoekToM. B nnaHe ynpaBfieHns NPOEKTOM MOXET UMETbCA CCblfiKa Ha Apyrue
nnaHbl 418 UCNOMb30BaHUSA HEOOX0AUMON NHGOPMaLUK.
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r) naHbl cnegyeT o6HOBAATL M COracoBbIBaTb C MOMOXEHNAMY pa3gena 5 HacToswero ctaHgapTa.

s) PykosoauTento npoekTta cnegyeT rapaHTMpoBaTh, YTO NiaH yrnpas/ieHUs NpoeKToOM U BCe NnaHbl, Ha
KOTOpble OH CCblNnaeTcsl, MOMeLLeHbl MoA ynpasieHne KoHdurypaumeii npoekra.

t) Ans paspelleHnsa pasHornacuin Mexay pykoBoguTenem npoekTa v Apyrumu pykoBOAUTENAMW, Nog-
AepXxuBaroLLMy ynpasneHue npoueccom, npu niaHMpoBaHuM nNpoekTa criedyeT onucaTb MeXaHusM paspe-
LUEHWA MPOTUBOPEYUMIA MK X NOBbILLEHNSA A0 COOTBETCTBYIOLENO0 YPOBHA NOSTHOMOYMIA B OpraHU3aLMoOHHOM
ynpas/ieHuu.

n) Bcsakuii pas. korga noggepxka npoueccoB BbINO/HAETCA OpraHn3aumsaMmn BHe NpsMOro opraHusasm-
OHHOr0 KOHTPO/1S1 CO CTOPOHbI PYKOBOAMUTESIA NPOEKTa, BAXHO MOHATL CyLLeCTBOBAHWE [IBYX MHOXECTB OTHO-
lWeHnin mexay: 1) pykoBogutenem npoekta v ApyruMu pykoBoAWTeNnsaMu, NoAAepXVBaloWmMMN yrnpasieHne
npoueccom; 2) nogaepxmeaembiM 1 NOL4EePXMBAIOLWUM OpraHn3aLnoHHbIMK ynpasneHuamu. Pykosogutento
npoekTa crnegyeT Npu3HaTb 3TOT (hakT, paccMaTpuBas acnekTbl NAaHUPOBaHUSA, BbIMNOMIHEHUS, KOHTPOAA U
OTYETHOCTU MpY peanusauun cneunanbHON TEXHUYECKON N ynpaBfeH4yeckoi 0TYETHOCTU, OpraHM3aLun no-
TOKOB MHhopmaumn 1 paspelleHmn cnopos. CUHXPOHM3ALMA NJaHOB MOXEeT oka3aTbCs 60/iee CMOXHOol ¢
y4yeToM corfalleHunin 1 3agad no cybkoHTpakTam. B aTom cnyyae MOXeT MOMOYb Hasnume OAHOro reHepasb-
HOro nnaHa.

V) B npoekTte cnegyeT UCMNosib30BaTh PETPOCNEKTUBHbIE NMPOEKTHbIE AaHHbIe Npy pa3paboTke OLEeHOK 1
nnaHos. Heo6xoAnMo nnaHupoBaTb MexaHu3Mbl cbopa, aHannsa, apXMBMpPOBaHWSA W BOCCTAHOB/IEHWA NPO-
€KTHbIX faHHbIX. 3TN NCTOPUYECKME AaHHbIE MOTYT UCMNONb30BAaTLCA A1 YNYYLLEHUS NPOLECCOB XU3HEHHOTO
LMKNa v nnaHnpoBaHns NoAJEPXKN 1 aHanm3a ansa 6yayumx npoeKTos.

w) Ecnn B npoekTe OT 0A4HON unn 6onee opraHu3aumnii y4acTBYOT HECKOIbKO KOMaHZ, pykoBOAWTENo
npoekTa cnegyeTt 06beAVHUTL 3TN KOMaHAbl, 06ecneumBas, YTo6bl Kaxaas komaHga, UCNob3ys CBOE OTAE b-
HOe BU/EHNEe, OpVeHTMpOBasiach Ha obLue Liesin B NpoekTe.

X) Uncno niogeii n KomaHg B NpoekTe cregyeT yBA3bIBaTb C 6104KeTOM 1 rpadiikaMun BbIMOMIHEHUS NPO-
eKTa. He cnefyeT npeBbillaTb 06bIYHOE KOIMYECTBO /UL, B NOAYMHEHUN (T. €. 0T 5 fo 20).

y) PykoBoguTenb npoekTa [O/MKEH 3annaHvpoBaTb AeCTBUA ANA pa3pelleHns ¢ COOTBETCTBYHOLLMMMN
3aHTepecoBaHHbIMU CTOPOHAMU NPOGaeM 1 y0BNETBOPEHUS NOTPe6GHOCTeN B pecypcax coriacHo TpeboBa-
HUSIM. B3aVIMOAENCTBUAM 1 NPOEKTY.

z) Mpn nNaHMpoBaHUM MPoeKTa MUCMOoJb3YTCA pasInyHble MeToAbl OL,eHKN CTOMMOCTU, BK/oYasa CTo-
MUMOCTHbIE MOAENV NMPUMEHUTENIBHO K CUCTEME M MPOrpaMMHbIM cpefcTBam. MeTofpbl OLEHKN CTOMMOCTM OcC-
HOBaHbl Ha NpeAnonaraeMom pasMepe KOHEeYHOro u/unu padoyero npogykra. Takum o06pa3om, BaKHO TOYHO
OLEeHNTbL pa3mep npoaykra.

aa) Mpu nnaHnpoBaHuM NpoekTa cnegyeT BKIYaTb NJaHMpOBaHWe HenpeaBuAeHHbIX 06CTOATEbCTB
ANs ynpaBfeHYeCckuX 1 TeXHNYecKnx npobniem.

ab) PykosoguTesnio npoekrta criefyeT HauMHaTb NPOEKT copasMepHO C MOJIHOMOYUSIMU MO pacxojam
(v gononHUTENbHBIM pacxodam) GiomkeTa.

PykoBofCTBO A8 NPOrpaMMHbIX CPefCTB:

a) MCO/M3K 25030:2007 [14] pekomeHAYeT yaenMTb BHUMaHWe onpefesieHno 1 4OKYMEHTUPOBaHUI0
TpeboBaHMii K KauecTBY, OCHOBaHHbIX Ha XapakTepucTukax kadecTBa cornacHo MICO/M3K 9126-1:20011) [3],
Hanpumep, Korga nporpaMmHble CpefAcTBa AO/MKHbI ObiTb BCTPOEHbl B BbICOKOYPOBHEBYK CUCTEMy, Korga
YHKL MU [O/MKHBI ObITh pacnpegeneHbl Mexay nporpaMMHbIMY 1 annapaTtHbIMU CpefcTBaMu U Mexay npo-
rpamMMHbIMK CpeACTBaMN 1 BHELLHE B3aMMOERCTBYIOWMMI CUCTEMaMK MU MPOrPaMMHbIMU CPeACcTBaMU.

b) Mpn nnaHMpoBaHun cnegyeT yunTbiBaTb Oyaylune AeiCTBUS B XXU3HEHHOM LiMK/Ie CUCTEMbl WK Mpo-
rpaMMHOM NPOAYKTE, AaXe eC/IN OHU He ABAIOTCA YacTbio TEKYLLEro npoekTa.

c) CnegyeTt onpefensitb C/I0XHOCTb NPOrpamMMHbIX CPeACTB U CUCTEMBI U paspabatbiBaTb nokasaresnun
3hheKkTUBHOCTY C NprobpeTatoLLeil CTOPOHOA.

d) MnaHbl NO cucTeme, NpPOrpaMMHbIM 1 annapaTHbIM CpeAcTBaM crefyeT UHTerpupoBath U ynpasnaTb
UMW COrlacoBaHHO.

e) Ana obecneyeHnsa nporpammMHbIMU pecypcamu pyKoBoaMTENIO crefyeT onpeaesnnTb:

1) TpeboBaHVA 4NA CONPOBOXAEHNA, pacnpefeneHns o6HOBNEHNI, MOAepHM3aUnii 1 3aTpaT Ha npejo-
CTaB/IfseMble YCNyru;

2) npaBa COGCTBEHHOCTW, HanNpuMep rapaHTUKn, UHTE/NIeKTyasbHble npasa, NaTeHTbl, IMLEH3NN U aB-
Topckue npasa.

') 3ameHeH Ha MCO/M3K 25010:2011.
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6.2 Tlpouecc OueHKN U KOHTPOA NpoeKTa

NCO/M3K 12207

6.3.2 OueHKa npoekTa 1 npouecc ynpasieHus

6.3.2.1 Uenb

Llenb oLeHKkM NpoekTa n npouecca ynpasieHus 3akiovaeTcs
B OnpejAesieHMN COCTOSHUS MNpoekTa W rapaHTum TOro,
4YTO MPOEKT BbINOSHAETCA B COOTBETCTBMM C NaaHamum u
rpachmkamun paboT B npefenax 6iogxeTta u yaosnersopser
TEXHWYECKMM napaMmeTpam.

Mpu HeobxoAMMOCTM 3TOT NpoLecc BkYaeT B cebsa nepe-
OpueHTaunio AesATeNIbHOCTM B pamkKax NnpoekTa, KoppekTu-
POBKY BbISIBIEHHbIX OTKNOHEHWA U N3MEHEHW, CBA3aHHbIX
C MEHeKMEHTOM APYrux NPOEKTOB WU C TEeXHUYECKUMMU
npoueccamu. COOTBETCTBEHHO, MNepeopueHTaunss MoxeT
BK/lOYaTb B Ce6A nepennaHnpoBaHue

6.3.2.2 Bbixogpl

B pesynbTarte ycnewHoro ocyLecTB/I€HNS OLLeHKM npoekTa
1 npouecca ynpasieHus:

a) NPOBOANTCA MOHWUTOPWHT U BblMyCKalOTCA OTYETbI O pas-
BUTUN MPOEKTA;

b) OCyLLEeCTBNSETCA MOHUTOPUHI NHTEepdencoB Mexay ane-
MeHTaMu B MpoeKTe W C ApYrMMKU NpoekTaMu n nogpasgene-
HUAMU opraHm3auum;

C) npeAnpuHUMaloTcs AeCTBUA NO KOPPEKTUPOBKe OTK/O-
HEHWI OT nnaHa u ANA npefoTBpalleHns NoBTOPEHUs Npo-
6/1eM. BblISIBMIEHHbIX B NPOEKTe, eC/n NPOoeKTHble 3ajaHus
He JOCTUTHYThI;

d) yenu npoekTa AoCTUralOTCA 1 perucTpupyoTcs

PykoBopcTBO:

NCOIrM3K 152M

6.3.2 MNpouecc OLEHKN 1 KOHTPONA NpoeKTa

6.3.2.1 Lensb

Llenb npouecca OLEHKM M KOHTPOAA MpoekTa 3akiiova-
eTca B onpefesieHnn ctaTyca MpoekTa U HanpasieHun
€ro BbINO/HEHUA TaK. YTO6bI rapaHTMPOBaTb, YTO NMPOEKT
BbINOJIHSETCA B COOTBETCTBUM C MiaHamu v rpadgukamu
paboT B npegenax 6wgxetra M oTBe4aeT TEXHUYECKUM
napameTpam.

OTOT nmpouecc oueHnBaeT, Nepuoguyveckn U B TNaBHbIX
CcOo6bITUAX, MPOABMXEHNE W LOCTUXEHUS COrNacHo Tpe-
60BaHNAM. M1aHam M BCEBO3MOXHbIM [e/I0BbIM LEeNAM.
WHcopmMaums npepocTtaBnsetcsa ANa ynpaB/ieHusi, Kor-
Aa 0b6HapyXuBalTCS CyLeCTBEHHble pasnnyusa. IToT
npouecc Takxe BK/OYaeT NepeopueHTaunio NPOeKTHbIX
[EencTBUin 1 3agady, 4ToOGbl COOTBETCTBYHOLWMM 06pa3om
UCNpPaBUTb BbISIB/IEHHbIE OTK/IOHEHWS U W3MEHEHUs C
NMOMOLLbIO MHbIX NPOLECCOB yNpaBfeHns NPOeKTOM Wan
TexHUuyeckumMy npoueccamu. [lepeopueHTauns rIoxeT
BK/I0OYaTb COOTBETCTBYHOLLEE NepenaHnpoBaHmne

6.3.2.2 PesynbTaTbl

B pesynbTate ycnewHoli peanusauun npouecca OLeHKu
1 KOHTPONSA npoekTa:

a) genarlTcsa [OCTYMHbIMW KPUTEpUM KayecTBa paboTbl
Unu pesynbTaTbl OLLEHKN;

b) oueHMBaeTCa ajeKBaTHOCTb pofieil, obsa3aHHOCTEN,
NoAOTYETHOCTU W MOSTHOMOUMNIA:

C) aHa/IM3npyTCa OTKIOHEHMSA B NPOEKTHON paboTe;

d) o NpoekTHOM cTaTyce coobLaeTcsi 3a4eiCcTBOBaHHbIM
3aMHTepecoBaHHbIM CTOPOHaM;

e) onpefenslTCs W HanpasBfslTCA KOppekTupylLline
AeiicTBUA, ecny NpoeKkTHble JOCTXKEHWS He oTBevatoT
NMaHOBbIM LensiM;

f) MHUUMMpyeTCA NpoekTHOe nepennaHupoBaHue, ecnu
NPOEKTHble 3aAaHnsa W KOHCTPYKLUN U3MEHWUIUCL UK
ecnM  NpeanosiokeHus Npu NaaHupoBaHUKM nokasanu
CBOI HEJOCTOBEPHOCTb;

[1) COornacoBbiBAOTCA NPOEKTHble AeicTBUA, 4TO6bl Npo-
ABUraTbCsa (MU He NpoABuraTbCsl) OT OAHOW 3annaHupo-
BaHHOW KOHTPOJ/IbHOW TOYKM WUIM COBLITUSA K CrieayloLemy;
h) pocTuratoTca NpoekTHble Lenu

a) [ns oueHKU ¥ ycnewHol peanusaunm orpaHMyeHunii B3aMmoaeincTeua cnegyet cpopmmpoBath pa-
60uve rpynnbl Mo ynpasneHuto B3aumogeiicteuem (ICWGs). 3T pabouve rpynnbl cnegyeT cOCTaBsATb U3
npeacTaBUTENEl OT KaXKAOlW opraHusauuv, MMetowell OTHOWEHME K B3auMogeincTeuo. Paboune rpynnbl no
ynpaB/ieHnio B3aumMoaeiicTBMEM NPOBOAAT COBELLAHUSI MO PacCMOTPEHUIO B3aMMOAENCTBUSA MPOrpaMMHbIX
CPeLCTB W CUCTEM, UCCMeAytoT BapuaHTbl U 3ak/I4atoT corslalleHns o ydlwem noaxode ANA peanvsauuv
B3auMogeincTBus. PekomeHaaumm paboyeii rpynnbl, TpeGyoLme NPOeKTHbIX M3MEHEHWUI, cneayeT npeaocTas-
NsATb N6oMy hopManibHOMY Npoueccy ynpaBneHusi KoHurypaumeii, peanmsytolieMy nNpoekT (Hanpuvep, B
COBET N0 yNpas/ieHnto KoHUrypaumeii), s cornacoBaHus 4o peanusaumn. Cnefyet onpefenuts U ynpas-
NSATb B3aMMOAENCTBUSIMU Kak HEOTHEM/IEMOI YacTbio crneundmrkalum NPorpaMmMHbIX CPEACTB U JOKYMEHTOB
no onucaHuto B3aMMogeicTeus.

b) PykoBoAuUTEN0 NPOEKTA CreayeT rapaHTUpoBaTh, YTO NJlaHbl N0 OLEeHKE U KOHTPOJIK0 NpoekTa cofep-
XaT feicTBus, AocTaTouHble AN obecneyeHns CBUAETENIbCTB OTMPaBKM COM/TaCHO 3an/iaHUPOBaHHLIM rpa-
dvkam nyunm orpaHuyeHusiM cnoco6oM, oGecneynBatoLL MM CBOEBPEMEHHYIO AOCTABKYy M BOCCTAHOB/IEHME.

c) PykoBoauTento npoekTa crenyeT 6biTb OTBETCTBEHHbLIM 3a TO. YTOObLI NPOEKTHbIE 3ajaun BKIHOYAIN:
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1) oueHKy pe3y/nbTaToB aHasM3a NPOeKTHbIX MPOAYKTOB, AeACTBUIA 1 3ajay;

2) cOOTBETCTBUE NMaHam ynpasneHus, unocoum, MeToL0M0MMN Y TEXHOOMMSAM MPOoeKTa:

3) AOKYMeHTUpOoBaHVe NNaHoB 1 0693aTeNbCTB;

4) ynoBneTBOpeHNe TpeboBaHui;

5) roTOBHOCTb A1 MPOABWKEHMNS K CiefytoLlemy npoieccy, AeCTBMIO UNn 3ajaqve.

d) PykoBoauTento npoekta cnefyeT yyacTBOBaTb B KPUTMYECKUX aHanusax. MNnaH ynpasBneHus npoek-
TOM U CBSi3aHHble C HAM NnaHbl criefyeT NPeAcTaBiAaTh Kak OCHOBY A/151 NPOC/EXUBaHUS NPOLLEeCcCoB W Aeil-
CTBWIA npoekTa. YTo6bl ynpaBnaTb AeNCTBMAMU aHann3a, MOXET UCMOMb30BaTbCA KOMOUHALUSA KpUTepues
NPOABXEHNSA MO COOLITUIO U rpadinky.

e) MNopaepxka AeATENbHOCTY Npouecca A8 NPoeKTa MOXeT NPOoM30iTN Ha YPOBHE opraHusauuu unm
HenocpeACcTBEHHO B Npefenax NnpMcnocobaeHHbIX NPOLLECCOB MPOEKTHOM KOMaHAbl. B no6om cnyyae pyko-
BOAMTE IO NPOEKTa cnefyeT UMeTb /I0KaslbHbIli KOHTPO/b HaA AESATENbHOCTLIO Mpolecca noaaepxku. Mpo-
61eMbl UM 0TYEThl 06 X paspelleHny cregyeT NpeAcTaBAaTh PYKOBOAMTESIO MPOeKTa A1 aHanm3a cTeneHu
BO3/€/CTBMSI HA CTOMMOCTb, rpadhuKn BbINOSIHEHNSA, 06/1aCTb MPUMEHEHNSA 1 KAYECTBO NPOEKTA.

0 PykoBoauTesito NpoekTa cnefyeTt HanpaBisiTb 3aMHTEPECOBaHHbIM CTOPOHaM OTYeTbl 0 paboTe npo-
€KTHbIX KOMaHA, 1 obecneunBaTb NeEPUOANYECKU aHaIN3 NPOABMKEHNS 418 AOCTMXEHUS COOTBETCTBYIOLLETO
cTaryca.

o) PykoBoauTeM npoekToB AO0/MKHbI rapaHTMpoBaTh, YTO OLieHKa MPOMUCXOAALNX paboT BbiNO/HEHA
onpeseneHHbIM NepcoHaoM COracHo NPOEKTHbIM TPpeGOBAHUSAM, UCMOb3YEMO NHPPACTPYKTYPE U TEXHO-
norusiM. TpeboBaHNSAM K NPOAYKLUMU U Npoueccam. B aHanusax ynpaBneHus crefyeT oxBaTbiBaTb NPOEKTHbIE
[OeliCTBUA B MOAAEPXKKY XXM3HEHHOTO LKA CUCTEMbI W/WN NMPOrpaMMHbIX CPeACcTB. AHaNN3bl BbICLUMX YPOB-
Hell cnepyeT OCHOBbIBATb Ha (hYHKLMOHANbUbIX/TEXHNYECKMX aHanm3ax 6051ee HU3KOro YPOBHA U UCMO/b30-
BaTb UX 47159 (DOPMUPOBAHUS MOHON OLEHKM MPOEKTA.

h) PykoBoguTenio npoekta cnefyeT rapaHTMpoBaTth, YTO TaM. rae AOCTVXXEHNE KOHTPO/IbHbIX TOYEK 3a-
BWCWUT OT OHOr0 Un 60siee OTYETOB MYWIM pe3ynbTaToB NH60ro npoilecca NoAAEpPXKA, HEOBXOANMO CBOEB-
PEMEHHO OTYMTbIBATLCA KOPPEKTHbIM CNOCO60M MO 3TUM AOCTUXXEHUAM B COOTBETCTBUM C COrlacOBaHHbIMU
nnaHamu. Tak Kak 3TO XapakTepHo [/1 KOHTPO/IbHbIX TOYeK, KOTopble 6yAyT N0 KOHTPaKTy CBA3aHbl C BbINO/I-
HEHMEM MOAAEPXKKN NPOLECccoB (Hanpumep, B AOCTMXEHUM cneundunyeckoli 6a3oBoi NMHUN), CYLLECTBEHHbIM
ABMSETCA TO, YTOObI NNaHbl Gbl/IN CUHXPOHM3NPOBAHbI, @ PyKOBOAMTE b NPOeKTa 6bl/1 CBOEBPEMEHHO OCBe-
[OMJIEH 0 N0BLIX TPYAHOCTSX B MOAAEPXKMBAIOLLUX NpoLeccax Npu 3aBepLUeHM Ha3HAYeHHbIX 3ajau.

i) UTo6bl NnoaAepXMBaTh TOUHYH MPOEKTHYIO OLEHKY, PYKOBOAMTESIO NpOoeKTa cnefyeT BbINOMHATL CTPYK-
TYPMPOBaHHbIE aHaNU3bl BbINOSIHEHUS TPaMKOB, KOTOPblE OCHOBAaHb! Ha NMPaKTUYHbIX METOAAX OLeHKMN.

j) CnenyeTt Tpe6oBaTb AOKYMEHTUPOBAHMWSA CYLLECTBEHHbIX NPO6IEM, [e/I0BbIX BONPOCOB U PELUEHWNA,
BbITEKAIOLLMX U3 aHANN30B 1 OLeHOK. [lenioBble BONPOCHI U CyLLeCTBEHHbIe NPobeMbl clefyeT NpocnexvsaTb
[0 MX 3aKpbITUS. A BbISIBJIEHHbIE NPO6GMEMbI HEOH6XOAMMO BBOAUTH B CUCTEMY KOPPEKTUPYHOLLMX AEACTBUA
npoekTa.

k) PykoBognTensam npoekToB cregyeT npeanpuHMMaTh BCeoXBaTblBaloLLee ynpasB/ieHne B3auMo3aBmncu-
MOCTSIMW MeXAy npoLeccaMu npoekra.

1) Mpwn ynpaBneH4Yeckom aHanu3e cnegyeT obpaTtutb 0C060€ BHMMaHVe Ha nokasarenu NpoABMKEHNS B
paspaboTke nNporpaMMHbIX CpeAcTB (MokasaTenu ycTaHaB/IMBaOTCA BO BPEMS MPOEKTHOrO NaHWpoOBaHUs) 1
Ha pe3ynbTaTbl 3KCNEepTU3, TECTUPOBaHNSA Y HE3aBUCMMbIX aHa/IM30B C TEM. YTOObI CBOEBPEMEHHO MOJyYaThb
afeKBaTHble OLEeHKM MPOrpaMMHbIX CPeLCTB.

T) BoccTaHoBNEHNE 13-3a KaKoro-mbo HeJocTaTtka rpachmka Heo6X0AMMO TLLAaTeIbHO OLEHMBATb, U He cne-
OyeT oxugaTtb OTCYTCTBUS HeraTMBHbIX BO3AENCTBUIA Ha BbINO/THEHNE, CTOMMOCTb, PUCKW UM KAYeCcTBO NpoekTa.

n) MosgHee fob6asneHne nepcoHana K NPoeKkTy NPorpamMmMHbIX CPeAcTB AenaeT NPoekT oTCTalLlWmM BO
BpemeHunl).

0) UT06bI rapaHTUpOBaTh COOTBETCTBME U PEry/IMPOBaHNe ueneli (CTOMMOCTb, BPEMS U BbINOSTHEHUE),
6a3oBast IMHUS Tpe6GoBaHNiA K NPOrpaMMHbIM CPEACTBAM PEry/IipHO paccMaTpMBaeTCsi MO BCEMY NMPOEKTY BO
B3aMMOAeNCTBMU C 3aMHTEPECOBaHHbIMIU CTOPOHAaMW.

p) B pesynbTaTe peanusauuy NporpaMMHbIX CPeACTB, ABNSAILWMXCA CMOXKHbIMU A5 BU3yanm3auumu,
MMEKT MECTO MHOTOYMC/IEHHbIE TPYAHOCTU C OLLEHKOW NpoABMXeHusi. PykoBoauTensam cnegyeT onpefennTb
N YTOYHUTb METO/bl OLLEHKN NPOABWKEHMUS Tak. YTOObl MX NMPpUMeHeHne cnocobCcTBOBaNO paHHEMY 06Hapyxe-
HVH0 BO3MOXHbIX HapyLUEHWA N0 CTOMMOCTU WU CPOKaM.

q) PykoBoauTeNsiM NpOEKTOB ciefyeT COracoBbiBaTb COKpaLLLEeHNS CPOKOB [0 Hayana TeCTMpOoBaHus ¢
Jatamu nocTaskv NPOrpaMMHbIX CPeACTB, MHaye B pesysibTaTte MOXEeT Oka3aTbCs HEBO3MOXHbIM 3aBeplueHne
NOJTHOLLEHHOTO TECTUPOBAHUS COr/IACHO MJ1aHaM.

11 Brooks. Frederick P. The Mythical Man Month: Essays on Software Engineering (1975, 2nd ed. 1995).
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6.3 [lpouecc ynpassieHns peleHnammn

NCO/M3K 12207

6.3.3 MNpouecc MeHefKMEHTa peLleHni

6.3.3.1 Lensb

Llenb npouecca MeHeAXMeHTa pelleHuii 3aknvaeTcs B
BblIGOpe M3 CyL|ecTBYOLWMUX anbTepHaTUB Hanbonee npep-
NOYTUTE/ILHOTO HanpaB/EeHUsi NPOEKTHbIX AeCTBUIA.

3TOT npouecc ABNAeTCS peakuueil Ha BO3HUKaiwLie B Te-
YeHMe XMN3HEHHOTo LyKNa CUCTeMbl 3anpocbl Ha NPUHATUE
pelueHnii, HanpaB/eHHbIX Ha AOCTUXEHNEe 3afaHHblX, Xena-
eMbIX WIN ONTUMasbHbIX pe3ybTaToB BHE 3aBUCMMOCTH OT
NPOVNCXOXAEHNA UM UCTOYHMKA Takux 3anpocoB. AnbTep-
HaTUBHbIE AeliCTBNS aHaM3NpyoTCs, BblibupaeTcs v ykasbl-
BaeTCs HanpasneHue feicTBuii. PelleHns n nx o6ocHosa-
HUSA [OKYMEHTUPYIOTCA ANA NOAAEPXKN NPUHATUA GyAyLnNX
peLueHuii

6.3.3.2 Bbixogbl

B pesynbTate ycrnewHOro OCyLIeCTBAEHUs npouecca Me-
HeXXMeHTa peLleHunit:

a) onpejenseTca cTpaTterns NPUHATUA peLleHunii;

b) onpepensTCAa anbTepHaTUBHblE HanpaBneHus peii-
CTBUIA;

c) BblGMpaeTca Hanbonee NpefnoYTUTEIbHOE HanpasieHne
nencTsuii;

d) npuHaTOoe pelueHne, ero 060CHOBaHMe U AONYyLEeHNA [0-
KyMEHTUPYIOTCSA 1 JOBOASATCA A0 CBEAEHUS 3aiHTepeCcoBaH-
HbIX CTOPOH

PykoBopcTBO:

NCOrM3K 152M

6.3.3 Mpouecc ynpaBneHns peleHnammn

6.3.3.1 Lenb

Llens npouecca ynpaBfeHus pelieHnaMu 3aknluvaeTcs
B BblOOpe M3 CyLleCcTBYWOLWMUX a/bTepHaTuB Hambosnee
npeAnoyYTUTENbHOTO HanpaB/IeHUs NPOEKTHbIX AeNCTBUA.
3TOT npouecc ABNSeTCs peakuuell Ha BO3HUKatloLine B
TeYyeHne XN3HEHHOro LuKna CMcTeMbl 3anpocbl Ha npu-
HATWE pelleHunii, HanpaB/ieHHbIX Ha AOCTUXEeHWe 3a-
AaHHbIX. XXeNnaeMblX UM ONTUMasbHbIX Pe3y/ibTaToB BHE
3aBMCUMOCTW OT MPOUCXOXAEHUA WU UCTOUYHMKA TaKux
3anpocoB. AnbTepHaTUBHbIe [elCTBUS aHaM3npyrTes,
BblbMpaeTcs M ykasbiBaeTCs HanpaBneHue [eiicTBUiA.
PelueHuns n nx 060CcHOBaHNA JOKYMEHTUPYIOTCA 415 NOA-
AEPXKN NPUHATNA BYAYLLNX peLleHunit

6.3.3.2 PesynbTarsl

B pesynbTate ycnewHoro ocyulecTB/IEHUA npouecca
ynpas/ieHns peLleHnaMu:

a) onpefenseTca cTpaTerus NPUHATUSA peLleHnii;

b) onpeaenalTCA anbTepHaTWBHblIE HanpaBfeHus feii-
CTBWIA;

C) BblGupaeTcsa Hanbonee nNpeanoyYTUTENbHOE Hanpasne-
HVe feincTBuiA:

d) npuHAToe pelleHne, ero 060CHOBaHME U A0NYLEeHUs
AOKYMEHTUPYIOTCS 1 AOBOAATCA A0 CBEAEHUS 3anHTepe-
COBaHHbIX CTOPOH

a) B cTpaTeruio NpuHATUS pelleHuii cregyeT BKIOUYaTb ONpefeneHve Nnl, NPUHUMALWWX peLleHus,
UX MOSTHOMOYUIA, KaTeropuii PeLIEHVsi N YCTAHOBNIEHVE NPUOPUTETOB. KaTeropuu peLleHnst MoryT BK/IOYaTh!

1) napameTpbl peanusauny ans Tpe6oBaHuil PYHKLMOHAIbHbLIX BO3MOXHOCTEH NpoayKTa,;

2) onpefieneHHble NpoLecchl, NPUMEHVMbIE K MPOEKTY, YTo6bl M36exaTtb upe3mepHoii cneyudukanmum

npouecca ynpasjieHNnAa peleHnammn:

3) TOUKM BXOAA U BbIXOAA ANsi CTAAMUI XU3HEHHOTO LMKNA,;
4) nopory CTOMMOCTW AN afbTepHATUB, B KOTOPbLIX (DOPMasibHble KOMMPOMUCCHbIE WCCNEeA0BaHUS

AOO0J/DKHbI noaaepXxmBaTb peleHne;

5) paspaboTaHHble WK KyNeHHbIE PeLleHnst N0 KOMMOHEeHTaM NpoAykTa Win cucTeMbl, koTopas byaeT

nocTtaB/ieHa;

6) npobnembl, 3aTparnsanLme 6UsHec-Lenn opraHnsaunm;
7) KaTeropumn pucka, g/ KOToporo TpebytoTcs dhopmasibHble NaHbl CMSArYeHUs.
b) B cTpaTerum npuHATUS pelleHns cnepyeTt rapaHTUpoBaTh, YTO BCE MPOEKTHbIE 3aMHTEpecoBaHHble

CTOPOHbI BOBJ/IEYEHbI B MPOLECC YNPaB/eHUs peLleHnem, YTobbl NCNob30BaTh KX ONbIT U 3HaHuA. Cnegyet
onpeaennTb, Kak BCe NPOEKTHble 3aMHTepecoBaHHble CTOPOHbI BOB/IEKAKOTCSA B MPOLLECC YNpaBfeHns pelle-
HuAMKU. CTeneHb NPUYaCTHOCTU W COrNalleHne NPOEKTHbIX 3aMHTepecoBaHHbIX CTOPOH cnefyeT nocTaBuTb B
3aBUCYMOCTb OT NpuopuTeETa WK KPUTUYHOCTY PELLEHUs, 0 YeM crieflyeT 3asaBUTb B OKYMEHTaLMmn no cTpa-
Ternun. BkoYyas nobble U3 KaTeropuii, NepeynceHHbIX Bbille B MePeyncnieHnn a).

c) Ecnn Heobxogymo, B COCTaB 3aMHTepecoBaHHbIX CTOPOH Npouecca ynpas/ieHns pelleHnsMu cnegyet
BK/IOYATb COBET YNPaB/IAOLLMX KOMNaHnel, onLnaibHO Ha3HaYeHHbIX Ha O/HKHOCTN PYKOBOAUTENE NPOEKTOB.

d) B cTpaTernv npuHATUA peLueHnii cnegyeT onpesennTs POu 1 OTBETCTBEHHOCTb Pas3/nyHbIX 3anHTe-
pecoBaHHbIX CTOPOH, 3aBUCALLMX OT NPEACTOALMX pelleHnid. Mpumepb! BKIYAIOT:

1) y no/sHoOro nnaHa CTOMMOCTW MPOEKTa, Kak pesyfbTara NepcrnekTVBHOIO NPOEKTUPOBaHWA, MOXeT
6bITb 3aMHTEpPecOoBaHHasA CTOPOHAa OT (PYHKLMOHaIbHON (hMHAHCOBO 061acTV C PO/bI0 COrlacoBaHus, HO
cnefyeT BkOYaTb 3Ty 3aMHTEPECOBAHHYI0 CTOPOHY Kak aHa/imTuka OTHOCUTeNbHO peanu3auuun aTo dyHk-
LiMOHaNbHOCTH;

2) y rpachmKoB BbINOTHEHUSI NPOEKTa MOXET 6bITh 3aMHTEPeCOBaHHAasA CTOPOHA OT MapKETUHIOBOW hyHK-
LMoHanbHoI 06nacTu, WNn Aaxe posb B onpefesieHnn Hagnexatlero Bbibopa BpemMeHn NocTaBk1 NPoAyKLuK,
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HO criegyeT BKAoYaTb 3Ty 3aUHTEPECOBAaHHYI CTOPOHY Kak aHannTuka OTHOCUTESIbHO TOYEeK BXOAA WM Bbl-
X0A4a B CTaAMMN XU3HEHHOTO LMKNa;

3) Y NOSIHON TEXHNYECKON BbIMOSIHUMOCTY NPOEKTa MOXET OblTb 3aMHTEpecoBaHHas CTOPOHa OT YPOBHSA
npaeneHns NpeanpuaTUa KOMNaHuM No apxXuUTekType NpoayKuMu, HO creayeT BKAYaTb 3Ty 3avHTepecoBaH-
HYI0 CTOPOHY KakK aHanuTrka OTHOCUTESIbHO COrnacoBaHns NpoekTa no onpegesieHHbIM NpoekTam NpoayKumu.

e) PykoBoguTento npoekTta cnefyeT rapaHTMpoBaTb, YTO 06CTOSATENbCTBA M MOTPEOHOCTb B peLueHun
onpefeneHbl. PeleHna MOryT BO3HWKHYTb B pesy/ibTarte OLEeHKM 3PHeKTUBHOCTN, TEXHUYECKOro obmeHa,
ObIBLUMX MPOGNEM, KOTOPbIE AO/MKHbI ObITb paspelleHbl, AeACTBUA, HEOOXOANMbIX KakK peakums Ha puck npu
NpeBbILLIEHUN NPUEM/IEMOrO NOPOra, HOBOW BO3MOXHOCTU WM COTNacoBaHNa AN NPOEKTHOro NPOABUXEHUS
K cnepytoLeli CTafum XXU3HEHHOTO LyKna.

0 Mpob6nembl NN BO3MOXHOCTU, BO3HMKAIOLLME BO BPEMS BbINOSIHEHWSA MPOEKTa, cledyeT 3apernctpu-
poBaTb, pa3HeCT! Mo KaTeropusm, YeTKo N 06BEKTUBHO OTUNTATLCA O AeWCTBMAX (B TOM YnCie anbTepHaTuB-

HbIX) 418 UX paspeLLeHus.

) Kaxayro cuTyaumio NpUHATUA pellueHns cieayeT oXBaTtbiBaTb B COOTBETCTBUM CO CTpaTernein npuHs-
TUA peLLeHnid, BKIIoYas Xenaemble pesynbTaTbl U U3MEpPUMbIe KpUTepumn ycnexa.

h) Ans kaxaoi onpefeneHHon cutyaumm NPUHATAA peLleHus oueHnBaeTca 6anaHc nocneacTBuli anb-
TepHaTUBHbIX AeNCTBUIA, 4TOObI ONTUMU3NPOBATL PELLEHNe OTHOCUTE/IbHO MPUHATLIX KpUTEPUEB.

i) PykoBoauTento npoekTa cnegyet KOHTPONNPOBATb peann3aunio Kaxa0ro peleHns n noarsepxaatb,
4TO NPO6EeMbl UMetoT achdekTMBHOE peLleHne, Mobble He6naronpuaTHbIe TEHAEHL N NOTHOCTbLIO N3MEHEHBI
1 NPOEKT MOyYWN NpenmMyLlecTsa OT peannsaunm BO3MOXHOCTEN.

j) PykoBoguTento npoekta cnegyeTt rapaHTMpoBaTb, YTO OTYETbl NO PELUeHUsIM peann3oBaHbl AOKHbIM
06pa3om OTHOCMTE/IbHO NPOo6/IeM 1 BO3MOXHOCTEN 1 CONPOBOXAAIOTCA CNOCOBOM, KOTOPLIM nogaepxunsaeT

ayanTbl U n3ssiedeHne ypokoB U3 onbliTa.

6.4 Tpouecc ynpaBfeHUsa puckamu

NCO/M3K 12207

6.3.4 Mpouecc MeHeAXMeHTa pUCKOB

6.3.4.1 Lens

Lienb npouecca MeHefXMeHTa PUCKOB 3ak/oyaeTcs B Mo-
CTOSIHHOM oOnpefeneHun, aHanuse, 06paboTke U MOHUTO-
puHre puckoB. lMpouecc MeHefXMeHTa PUCKOB ABNsieTcs
HenpepbIBHbIM NPOLLECCOM A1 CUCTEMATUYHO agpecauun
pucka nNo BCeMy XW3HEHHOMY LMKy CUCTEMHOrO MAW Npo-
rPamMMHOro NpPoAyKTa Uau ycnyru.

3T0 MOXeT ObITb NPUMEHUMO K pUcKam, CBA3aHHbIM C Npu-
obpeTeHnem. pa3paboTKoli, CONPOBOXAEHNEM WM NpUMe-
HEeHVeM Mo HasHa4YeHWto cucTeMbl

6.3.4.2 Bbixofgbl

B pesynbTaTe ycnewlHOro ocyLwiecTB/IEHUA npouecca Me-
He)KMeHTa PUCKOB:

a) onpegensieTcs 061acTb NPUMEHEHNS BbINOSHAEMOro Me-
He)KMeHTa PUCKOB:

b) onNpefenstoTCA 1 BbIMOSIHATCSA COOTBETCTBYIOLiME CTpa-
Ternm MeHepkMeHTa PUCKOB:

C) onpeAensalTCs PUCKUM NO Mepe UX BbISIB/IEHUS U B Teye-
HMe NpoBejeHNs NpoekTa,;

d) puckn aHanu3npyTCsA U ONpeAensanTca NPUoOpUTeThl UC-
Nnosib30BaHNA pecypcoB AN 06paboTkM 3TUX PUCKOB:

e) onpeaensoTcs, NPUMEHAITCA U OLeHWBAIOTCA CTeneHn
pucka AN1A YCTAHOBNEHUS U3MEHEHWI COCTOAHWNA pucka u
nporpecca B AelicTBusAX no ero o6pa6oTke.

f) npeanpuHumaeTca o6paboTka AR WCNpaBNEHUA UK
YKNIOHEHNS OT BO3eiiCTBUSI p1cka, OCHOBaHHAaA Ha ero npu-
opuTeTe. BEPOATHOCTU W NOCNEACTBUAX WM APYroM onpe-
[eneHHOM MOpPOroBOM 3HauYeHUn pucka

NCOM3K 15288

6.3.4 lMpouecc ynpaBneHns puckamm

6.3.4.1 Uenb

Liens npouecca ynpaBneHns puckamu 3aknoyaetcs B no-
CTOSAHHOM onpejenieHnun, aHanuse, o6paboTke N MOHUTO-
puHre puckos. Mpouecc ynpasneHns puckamn asnsercs
HernpepbIBHLIM NPOLECCOM A1 CMCTeMaTUYHOW ajpeca-
LUK pucKa no BCeMY XXU3HEHHOMY LMKy CUCTEMHOrOo 1an
nporpaMMHOro NpoAyKTa uav ycayru.

3T0 MOXeT 6blTb NPUMEHUMO K pUCKaM, CBA3aHHbIM C
npuobpeTteHnem, pas3paboTKoi, COMPOBOXAEHUEM WK
NPUMEHEHNEM CUCTEMbI MO Ha3HAYEHUI0

6.3.4.2 Bbixogpbl

B pesynbTaTe ycnewHoro OCyLeCTBAEHWUA npouecca
ynpaB/ieHUsi pUuckamu:

a) onpegenserca o6nacTb NPUMEHEHWNS BbINOHAEMOrO
ynpaB/ieHnsi puckamu:

b) onpeAenAnTCA W BbINOMHAITCA COOTBETCTBYOLINE
cTpaTteruv ynpasfieHus puckamm:

C) onpeAensnTca PUCKA N0 Mepe WX BbIAB/IEHNS 1 B Teye-
HVe NpoBeJeHUs NPoeKTa;

d) pucku aHanu3MpyloTca U oNpeaensiTca NpuopuTeTbl
MCMO/Ib30BaHNSA PeCcypcoB A1 06paboTkM 3TUX PUCKOB;
e) onpefenawnTCca, NPUMEHAIOTCA U OLEHUBAKTCA CTe-
neHn pucka 1S YCTAHOB/IEHWUA W3MEHEHW COCTOSHUA
pucka v nporpecca B ieiicTBuAX no ero o6paboTke:

f) npegnpuHumaeTca obpaboTka ANA UCNpaBAEHUs UNn
YK/IOHEHUs1 OT BO3/eliCTBUSA pUCKa, OCHOBAHHAA Ha ero
npuopuTeTe, BEPOATHOCTU U NOCNEACTBUAX UN LPYTOM
onpejeneHHoOM NOPOroBOM 3HAYEHUN puckKa
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PykoBopcTBO:
a) PykoBoauTensm npoekToB criefyeT cMardyaTb pUcku, obecrneymsas BbIMONHEHUE aHanu3a BUAOB U
nocnegcTeuii otkasa (FMEA). Bknoyas niobble cnocobbl 0Tkasa B NpoLecce ynpasieHns puckamu.

MpumeyaHne — MCO/M3K 16085:2006 (MNP 16085:2006) [9] onpepenseT npouecc 4Na ynpaBieHusa pu-
CKamu B XW3HEHHOM LVKNe. YnpaBfeHne puckamm — OCHOBHasA AWCLMUNMHA ANA TOro, 4To6bl NPUHATL A PeKTUBHbIE
peLleHns 1 oTYMTaTbCA MO pesynbTataM B npefenax opraHusauyunii. Lienb ynpaBneHns puckamum COCTOUT B TOM. YTOGbl
onpefenuTb NoTeHUnasbHbie OpraHn3aTopckne 1 TexHnyeckne npobaembl Npexe, Yem OHU NpuBeAyT K yujepbam, u Tak.
4YTO6bI MOr/IN 6bITb NPEBEHTUBHO MPEeANPUHATLI MPOTUBOLENCTBUS, KOTOPbIe YMEHbLIAT UM YyCTPaHAT BEPOATHOCTb W/
VAN BO3MOXHbIE€ BO3AEWCTBUS OT 3TUX BO3MOXHbIX MPo6aeM. OTO — KPUTUYECKU MHCTPYMEHT ANs TOro, 4Tob6bl Henpe-
PbIBHO ONpeaensTh BbINOMHUMOCTb NJaHOB NPOEKTa, YNyULWUTb NOUCK U onpeAenieHne noTeHuuanbHbIX npo6aem, KoTo-
pble MOTyT 3aTPOHYTb AelCTBUS, Ka4eCcTBO N paboune NPoAYyKTbl B XXM3HEHHOM LWKMe, a Takke AN Toro, 4To6bl yay4lumnTb
aKTUBHOE ynpaB/ieHne npoekTamu.

6.5 TMpouecc ynpaBneHns KoHurypaymei

NCO/M3K 12207 NCO/M3K 15283

6.3.5 MNpouecc meHemKMeHTa KoHdurypayum 6.3.5 MpoLecc ynpasneHus KoHpurypauuei

6.3.5.1 Uenb 6.3.5.1 Lenb

Llenb npouecca MeHemKMeHTa KOHdurypauum coctouT B Llenb npouecca ynpasneHus KoHgurypauveid cocTouT B
YCTaHOB/IEHUW 1 NOAAEPXaHUN LEeNOCTHOCTU BCEX WAEHTU- YCTaHOBMIEHUN U NOAAEPXaHUN LeNIOCTHOCTN BCeX UAEeH-
(OULMPOBAHHBIX BbIXO[HbIX Pe3y/bTaToB NpoekTa AN Mpo- TUMULMPOBAHHBIX BbIXOAHbIX Pe3y/bTaToB NpoekTa um
Lecca obecneyeHns focTyna K HAM 060l 3anHTepecoBaH- npolecca obecneveHns JocTyna K HAM fo6oii 3anHTe-

HOIi CTOPOHbI pecoBaHHO CTOPOHbI.

6.3.5.2 BbIxogpl 6.3.5.2 Pe3ynbTaTbl

B pesynbTate ycnewHOro oCyLiecTB/AEHUsi npouecca Me- B pesynbrate YycnewHOro OCyLWecTB/IeHWA mnpouecca
HepKMeHTa KoHdurypauuu: ynpaBieHus KoHdurypauymei:

a) onpegenseTcs cTparterns MeHefxXMeHTa KoHdurypauun: — a) onpegensieTca cTpaTerus ynpasneHns koHdurypauvei;
b) onpeAensTCA COCTaBHble YacTW, HyXAalolWmneca B Me- b) OnNpefensaloTca COCTaBHble 4acTu, Hyxjaloljnecs B
Hefp)KMeHTe KOHdurypauuu: ynpaBfieHnn KoHdurypaumeii:

C) ycTaHaBnvnBaeTcs 6a3oBasi IMHUA KOHpUrypauymm: c) ycTaHaBnuBaeTcs 6asoBas NMHWA KOHUrypaumu;

d) ocywecTBnsieTcs ynpas/fieHne U3MeHeHussMU B cocTaB- d) OCylecTBnAseTcA ynpasfeHWe W3MEHEHUAMU B CO-
HbIX YacCTAX, HaxoAALWMXCA NOJ MeHeLKMEHTOM KOH(Ury- CTaBHbIX YacTAX, HaxOAAWMXCA Nof ynpasB/eHUeM KOH-

pauuu: urypauuei;
e) ocylwlecTBnseTca ynpasneHue KoHgurypauymeii coctaB- e€) OCyWecTBNseTCA ynpasieHue KoHdwurypauweii co-
HbIX YacTel, BXOASLMX B BbINyCK: CTaBHbIX YacTeili, BXOAALMX B BbINyck;

0 cTaTyc COCTaBHbIX YacTell, Ha KoTopble pacnpocTpaHsieT- f) cTaTyc COCTaBHbIX YacTell, Ha KOTOpble pacnpocTpaHs-
Csi MEHEXKMEHT KOH(UIypaLmm, CTAaHOBUTCS LOCTYNHbLIM HA  eTCsi ynpaBfieHne KoHdurypauueii, CTaHOBUTCS 4OCTYN-
NPOTSHKEHUN BCETO XW3HEHHOTO LyKna HbIM Ha MPOTSHKEHUU BCETO XU3HEHHOTO LKA

PykoBofCTBO:

MpumeuvuaHnune — CraHgapTel MM3IP 828:2005 [5]. ANSI/GEIA 649A [6] 1 NCO 10007:2003 «Cuctembl MeHe[-
XMeHTa kayecTsa. Pykosogslune NpUHLMNbI 4N yNpasneHus koHdurypaumei» [7] cogepxaT NON0XeHUs N0 ynpasaeHnio
KOHpurypaumeii.

a) B fononHeHune K NpuknagHbIM NPoAyKTam, KOTopble NPOU3BOAATCS B NPOeEKTe, PYKOBOAUTENIO NPOEkK-
Ta cnegyeT NMOMECTUTb MOA KOHTPOJIb 3a KOHMUIypaLvelt niaHbl, nokasaTesiv u COOTBETCTBYHOLLME NPOLECCHI
npoekTa. 3TO NO3BOSIMT rapaHTMPOBaTb BbINOSHEHME Npouecca ynpaseHust KoHuUrypauvein u obecnedunTsb
6a30BYH0 NIMHUIO A1 €70 YYYLLEHNS.

b) Tak Kak aphpekTBHAA B 3aTpaTax cTpaTers ynpasneHus KoHUrypauueid BaxHa no OTHOLIEHUI K
npoekTam, creAyeT UCMO/b30BaTb NOAXOA K YNPaB/EHNIO KOH(UTypaLueli, OCHOBaHHBbI Ha BaXXHOCTU cuCTe-
Mbl. KOTOPbII onpeaensieT v ynpasnsieT TONbKo TeMU apTediakTaMu, KOTopble SIB/IAITCSA CYLeCTBeHHbIMU A/1st
CTOVMMOCTU MPOEeKTa, rpadiyikamM BbINOSHEHUs, (OYHKLMOHANbHBIM BO3MOXHOCTSAM U KauecTBy.

MpumedaHue — lNoaxoq He NPUHUMAET ocnabneHns 160ro POPMasIbHOTO NPOLECca B yNpasieHun KOHpN-
rypauvei (Takoro, HanpuMmep, kak UCno/ib30BaHWe 3KCNepTHOTO coBeTa Mo ynpas/eHuio KOHUrypaumeii), 4yTo6bl NpoBo-
OUTb aHann3, onpegesnsiTe BO3AENHCTBME U COTIacoBbIBATL /II060€ NPEeAsIOKEHHOE N3MEHEHNE K pa3feniaM npy KOHTposie
3a KOHdpurypaumei.
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PykoBOACTBO A/19 NPOrpaMMHbIX CPeACTB:

a) Mpouecc ynpasseHns KoHdurypauuel ansa nporpamMMHbIX CPeAcTB, NpeAcTaB/eHHbIn B 7.2.2 CO/
M3K 12207. saBnsetca cneunanmsauuein U3 npouecca ynpasfeHus KoHdurypauvei us rpynnbl NpoLeccos
npoekTa un obecneumBaeT AOMNONHUTENbHbIE AeTanu ANA UCNOMb30BaHNA PyKOBOAMTENEM NPOeKTa B ynpas/e-

HUM KOHUrypauueii 418 NporpaMMHbIX CPEACTB.

6.6 MMpouecc ynpaBneHusa nHpopmaynei

MNCOIrM3K 12207

6.3.6 MNpouecc MeHegXMeHTa NHopmaumn

6.3.6.1 Llenb

Llenb npouecca MeHemXMeHTa WHopmauum CcocTouT B
CBOEBPEMEHHOM NpeAoCTaBEHUN 3aUHTEPECOBAHHbIM CTO-
poHam peneBaHTHOW, CBOEBPEMEHHOI, MOMHON, [JOCTOBEpP-
HOW ©. ecnu TpebyeTcs, KOHUAEHLMANLHON MHOPMaLun
B TE€YEHWe N. COOTBETCTBEHHO, NOC/E 3aBEPLUEHNS XN3HEH-
HOTO LMKNa CUCTEMBbI.

B pamkax faHHOro npouecca peanusyeTtcs co3gaHue, co6op,
npeo6pasoBaHne, XpaHeHue, MOUCK, pacnpocTpaHeHue u
ncnosib3oBaHve nHdopmauum.

Mpouecc ynpasnseT uHdOpMauueld, BKIOYAsA TexXHUYe-
CKYI0. MPOEKTHYI0, OpraHn3auuOoHHY0, MO/b30BaTeNbCKYI0
MHpopMauMio, a Takke MHgopmauuio, cofepxallylcs B
cornaweHnsax.

6.3.6.2 Bbixogpl

B pesynbTate ycrnewHOro ocCyLieCTB/E€HWA npolecca me-
HeXXMeHTa MHopmaumm:

a) onpegensetca uHpopmauusa, nognexaiias ynpasneHuto;
b) onpegensioTca OpMbl NpeAcTaBneHNs MHpopMaLuu;

¢) nHdopmauma npeobpasyeTtca v pacnpegenserca B CoOT-
BETCTBMMU C Tpe6OBaHUSMMY;

d) foKymeHTMpyeTcsa cTaTyc uHhopmauuu;

e) uHdopmauna ABAAETCA akTyasbHOW, NOMHOW U focTo-
BEPHOIWA;

f) MHpbopmauns cTaHoBMTCSA [OCTYNHON ANS YNONHOMOYEH-
HbIX CTOPOH

PykoBoAcCTBO:

MNCO/M3K 15268

6.3.6 Mpouecc ynpaBneHmsa nigopmaunei

6.3.6.1 Llenb

Llenb npouecca ynpaBneHus uHdgopmaumeli cocTouT B
CBOEBPEMEHHOM MNpefocTaB/eHNn 3anHTepecoBaHHbIM
CTOpPOHaM pefieBaHTHON, CBOEBPEMEHHO, MOMHON, A0-
CTOBepHOIi n. ecnn TpebyeTcs, KOHDPUAEHUNANBHON UH-
dopmauun B TeuyeHne U. COOTBETCTBEHHO, NOC/e 3aBep-
LUEHWNSA XN3HEHHOTO LuKNa CUCTEMbI.

B pamkax gaHHOro npoiecca peanusyeTtcs cospjaHue,
cbop, npeobpa3oBaHue, xpaHeHne, Nouck, pacnpocrpa-
HeHve 1 Ucnonb3oBaHne UHgopMaLmu.

Mpouecc ynpasnseTt uHdopmauuneit, Bkayas TexHuuye-
CKYI0. MNPOEKTHYI, OpraHu3aluoHHY0, Mob30oBaTe lb-
CKytlo MHhopmaumio, a Takke nHhopmauuio, cogepxalyy-
10CA B cOrnatleHusx.

6.3.6.2 Pe3ynbTartsl

B pesynbTaTe ycnewHoro oOcyliecTBAeHMA npoLuecca
ynpaBneHus uHcopmavuei:

a) onpegensetca uHopmauusa, noanexaias ynpassne-
HUto:

b) onpegensTca OPMbl NpecTaBneHns nHgopmaymu;
C) uHdhopmaums npeobpasyeTcs U pacnpegenseTcs B Co-
OTBETCTBUM C TPeGOBaHUAMMY;

d) foKymMeHTUpyeTCca cTaTyc UHopmaymu;,

e) uHdopmaLumnsa SBNSeTCa akTyasnbHON, NOMHON U [OCTO-
BEPHOIA;

f) nHdopmaumsa ctaHoBUTCA AOCTYNHOW ANA YNOSHOMO-
YeHHbIX CTOPOH

a) PykoBoauTento npoekta cregyeT GbiTb OTBETCTBEHHbIM 3a YAOB/ETBOpeHUe TpeGoBaHWii cBA3W,

BK/l0YAsi CBOEBPEMEHHOE NMPOABUXKEHUE, OTYETHOCTb Mepes 3avHTEPECOBAHHLIMU CTOPOHaMK, 06HapofoBa-
HUE U3MEHEeHW K NiaHaM 1 NosIHoMouus no pa6oTe ¥ No Mepe Heo6GX0AUMOCTM OTYETHOCTL U JOKYMEeHTUPO-
BaHWe Mo OTKMIOHEHUAM. UToGbl 0611er4nTb 06MeH MHhopMauueii Mexay MioabMu1, Nose3Hbl LeHTPaIM30BaH-
Hble COBPEMEHHble 6asbl AaHHbIX.

b) PyKkoBoAUTeNO NpOEKTa CcrefyeT rapaHTMpoBaTh, YTO NpoLecc ynpasieHus MHopMalmei npoekra
obecneuvBaeT afeKBaTHYI0 3alluUTy MHOPMAaLMK 3aKasunka B COOTBETCTBUM C TPEGOBAHUSIMU 3aKasuuka U
NIO6LIMU PErySIMPYIOLLMMI UK YCTAHOB/IEHHBIMU 3aKOHOM TPEGOBAHUSIMU U YTO NPOLLECC OPUEHTUPYETCS Ha
yaaneHue unm paspylieHme MHHopMaLum no 3aBepLIeHnn NpoeKTa.

c) Ecnv nHdopmaums, npefocTaBrieHHas KMEHTOM WV NPOV3BeAeHHas /s 3aKa3umka Bo Bpemsi npo-
€KTHOTO BbINOJIHEHMSI, KNaccuuLMpoBaHa, pyKOBOAUTEIO NMPOEKTa creflyeT 06ecneunTs rapaHTum Toro, Yto
npoLecc ynpaeneHusi MHhopMaL el NpoekTa BkIYAET HE06X0AMMYIO (PM3UYeCcKyto 3aLuUTy MHAhopMaLUn 1
BO BPEMSI XpaHeHUsi, 1 BO BPEMS MCMO/Ib30BaHNS U 4TO 3TO 06ecneynBaeT AOCTYNHOCTb MH(OPMALMK TOMb-
KO /151 TOTO NMPOEKTHOro NnepcoHasna, y Koro MMeeTcsl HEOGX0AMMOE 3aperucTprpoBaHHOe paspelleHne ass
[ocTyna K Heil. Peructpauysi foctyna MoxeT 6biTb peann3oBaHa, YTobbl caenaTb 3anucb UCTOpUK JOCTYnNa.

d) PykoBoauteno npoekta cnefyeT 6biTb OTBETCTBEHHbLIM 3a OLEHKY 3aBEpLUEHUS MPOEeKTa A/s Toro,
uTo6bl rapaHTMpOBaTb YAOB/ETBOPEHME MPOEKTHLIX TpeGoBaHuii, KpuTepues M npoueayp. TO NOMOXEHUE
cnefyeT cobniogath, Korga npoAyKTbl NPOeKTa, NPOLEecchl, AeCTBUA WM 3afjaun yCnelwHo 3aBepLueHbl.
Mpy NPUHSATUM pPelleHus 0 3aBepLUeHUy NpoeKTa creayeT NPoBepUTb PesysibTaTtbl U OTYETbI MO NPOAYKTaM.
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npoueccam, AeliCTBUAM U 3aa4am, BK/IIOUYas U3BMEYEeHHbIe YPOKM 1 pe3y/ibTaTbl UCMbITAHWIA, UCMOb3yeMble
BO Bpemsi paspaboTku usfgenusi, a MHopMaLuio, cUMTaloLLyoCs MNOJHOM, cnefyeT 3aapxvBUpoBaTh Nocse
BbIMO/IHEHWS KOHTPAKTa 1 OPraHn3aLMoHHbIX TPEGOBAHWIA.

e) [na nopaepxaHusi 6a3oBbIX MHWNA, [OKYMEHTOB 1 OTYUETOB MOC/Ie 3aKpbITUA CefyeT CBOEBPEMEHHO
npesocTaBuTb OKYMEHTbI Ha PACCMOTPEHUE, HanpUMep 0 MECTOMNOIOXEHUN, JOBEEHUN U CPOKaX XpaHeHWst
nHchopmaumm.

3ak/yeHne nNpoekTa [cTaaun] o TMeyaeTCs aHanM30M OCHOBHOI NMOCTaBKW U NPOEKTHON paboThl,
4yTO06bl: Q) ONpPefenMTb, cnefyeT M NPOeKkT NPoAo/IXaThb, NePeBOAs ero B ceaylLyo cTaano, 1 b) npa-
BWJ/I€H NN 06HaPY>XUBADTCA 1 UCNPaBAAIO T CA OLWNOKM MO KpUTePnsaM «3PeKTUBHOCTb — CTOUMOCT b»

(cornacHo PykosoacTBy PMBOKILL [1]).

0 PykoBoawnTento npoekTa credyeT o6ecneynTb rapaHTum, 4TO peasin3oBaHbl HafeXHble CpescTBa KOH-
TPONsA ANS perncTpauun, XpaHeHusi, 0GHOB/IEHUS, PE3ePBHOIO KOMUPOBAHUS U COMPOBOXAEHUSA MPOrpamMm,

NPOBEPKX JaHHbIX 1 TECTOBOIi Cpeapbl.

6.7 Tpouecc namepeHuns

NCO/M3K 12207

6.3.7 MNpouecc namepeHuii

6.3.7.1 Lenb

Llenb npouecca nsmepeHuii 3aknoyaeTcs B cbope, aHann-
3e 11 COCTaB/IeHNN OTHETOB O AaHHbIX, OTHOCALMNXCA K pas-
pa6oTaHHbIM MpoAykTaM K npoueccam, peann3oBaHHbIM
B npejenax onpejesieHHoro opraHu3alynMoHHOro nogpas-
Aenenuna. Ana noafepxkn 3hEKTUBHOTO MeHemKMeHTa
NpoLLeccoB 1 06BLEKTUBHON AEMOHCTPaLMN KayecTBa aTux
nNpoAyKTOB

6.3.7.2 Bbixoapl

B pesynbTate ycnewHoOro OcCyLlecTBAeHNA npouecca
N3MepeHNii:

a) naeHtTMdununpyoTcs MHOPMaLMOHHbIe NoTpebHOCTN
TeXHWYeCKNX NPOoLLeCcCoB 1 NMPOL,ECCOB MEHEKMEHTA;

b) wnaeHTuduumpyetca n (unu) paspabaTbiBaeTcs Cco-
OTBETCTBYlOWAA COBOKYMHOCTb  €AWHUL, U3MEepeHus,
ynpaBnsieMblX UHCHOPMALMOHHBIMU NMOTPE6GHOCTAMMY;

C) onpeaenalnTCa U NNAaHUPYTCA AeACTBUA No n3mepe-
HUAM;

d) Heobxoaumble AaHHble CcO6MpalOTCH, COXpaHsATCS,
aHann3npylTCa U NHTEPNPeTMPYITCS pe3ynbTarthl;

€) NCnonb3ylTca UHAOPMaLMOHHbIE NPOAYKTbI A4NA NOA-
AepXKN pelleHnii n obecneyeHnss 06BLEKTUBHOW OCHOBBI
A5 KOMMYHUKaLWIA:
0 oueHuBatoTCs
N3MepeHNii:

[) cBefeHns 06 ynyyleHnsx coobuiaTtcs

efVHWLbLl  M3MepeHnii 1 npouecc

PykoBOACTBO:

NCO/M3K 15288

6.3.7 Mpouecc nsmepeHuii

6.3.7.1 Uensb

Lienb npouecca nsmepeHunii 3aknoyaetca B cbope, aHanm-
3e 1 COCTaB/IEHNN OTHETOB O AaHHbIX, OTHOCALLMXCA K pas-
pa6oTaHHbIM NpoAyKTaM K npoieccam, peann3oBaHHbIM
B npejenax onpefesieHHoro opraHu3auMoHHOro nogpas-
Aenenuns. ana noapepxkn 3thEKTUBHOTO MeHeXMeHTa
npoLeccoB N 06bEKTUBHON eMOHCTPaL KN KayecTBa aTnx
npoAyKToB

6.3.7.2 Bbixoapl

B pesynbTate ycnewHoro ocylecTBAEHUs
N3MepeHNii:

a) nmaeHTUuunpyroTca MHOPMaLMOHHbIe NOTPebHOCTH
TEXHUYECKNX NPOLECCOB 1 NPOLLECCOB MEHEKMEHTA,;

b) ngeHtTuduumpyetca n (unu) paspabarbiBaeTcs COOTBET-
CTBYylOLasi COBOKYMHOCTb €[MHUL, U3MepeHus, ynpasnse-
MbIX MHOPMALMOHHBIMU NOTPEBHOCTAMY;

C) onpefenslnTCcs W NIaHUpYyTCsA AeAcTBUS No n3mepe-
HUAM;

d) Heobxogumble faHHble CcO6MpalOTCA, COXpaHalTCs,
aHann3npylTCs U MHTepnpeTUpyTCa pesynbTaThbl:

€) Mcnonb3ylTca MHOPMaLVMOHHbIE NPOAYKTbI ANA NOA-
[epXK1 pelleHnii n obecneyeHnss 06BLEKTUBHOW OCHOBbI
ANA KOMMYHUKaLWii;

f) oueHnBalOTCA efuHULbI U3MepeHnit 1 npolecc nsmepe-
HWA;

) cBefieHns 06 yny4yweHuax coobuiaTca

npouecca

MpumevyaHune — MCO/MIK 15939:2007 (MN3P 15939:2007) (4] coaepXuUT NOMOXEHNA MO U3MEPEHUAM.

M3mepeHve nogaepxusaeT ynpasfieHune 1 yCoBepLIEHCTBOBaHVE NPOLLECCOB U NMPOAYKTOB. MI3MepeHne — 3T0 NepBUYHbIiA
VHCTPYMEHT AN5 YyNpaB/ieHUs CUCTEMOI U AeACTBUSIMU B XXW3HEHHOM LMKE MPOrPAMMHbIX CPELCTB, OLLEeHMBAs BbIMOHU-
MOCTb NPOEKTHbIX NJAHOB U KOHTPONUPYS NPUBEPXKEHHOCTb NPOEKTHbLIX AeCTBUIA 3TUM nnaHam. Vi3mepeHne cuctemsl n
NPOrpamMMHbIX CPEACTB — TaKKe OCHOBHAs AUCLUNIMHA B OLEHKe KauyecTBa NpoAyKLMM U BO3MOXHOCTE OpraHn3aLoH-
HbIX npoueccoB. CtaHgapT MCO/M3K 15939:2007 (MM3P 15939:2007) onpeaenseTt geicTena n 3agayv, KOTopble Heob-
XOZMMbI, YTOGbI YCNELHO NAEHTUHULMPOBATL, ONPEAENnTb, BbiGpaTh, UCNOMb30BaTb U YNYYLLUTL U3MEPEHMNE B Npejenax
NOJIHO MPOEKTHOI WU OpraHnW3aLMoHHON CTPYKTYypbl. CTaHhapT Takke o6GecneuvnBaeT onpefesieHns 415 TEPMUHOB MO
N3MEPEHNSAM, 06bIYHO UCMNONb3YEMbIX B Npefenax oTpacsiei NpombIWIEHHOCTU, NPOrPAMMHbIX CPEACTB U CUCTEM.
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