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Mpepgucnosune

1 NOArOTOB/IEH OO0 «HWW akoHOMUKM cBA3M 1 uHdopMmaTukn «MHTepakome» (000 «HUU «UNutep-
3KOMC») HA OCHOBE COGCTBEHHOTO ayTEHTUYHOrO NEPeBOAa Ha PYCCKUIA 3blK MEXAYHaPOLHOro AOKYMEHTA,
yKa3aHHOro B MyHkTe 4

2 BHECEH TexHun4eckuM KOMWTETOM Mo cTaHgapTusaumm TK 100 «CTpaTernyeckuin u MHHOBaLMOH-
HbIi MEHEeKMEHT»

3 YTBEPXJEH W BBEAEH B AEWCTBVE Mpukasom depepasnbHOro areHTCTBa Mo TEXHUYECKOMY
perynnpoBaHunto n metponorum ot 5 gekabpsa 2016 r. No 1930-cT

4 HacToswwnii cTaHAapT naeHTUYeH mexayHapogHomy aokymeHTy CEN/TS 16555-6:2014 «/IHHOBauUu-
OHHbIi MeHefXMeHT. YacTb 6. MeHemXMeHT kpeaTuBHOCTM» (CEN/TS 16555-6:2014 «Innovation
Management — Part 6: Creativity management», IDT).

Mpu NpMMeHeHMn HacTosLero cTaHaapTa peKkoOMeHAYeTCs UCM0/b30BaTh BMECTO CCbIJTIOYHbIX MEXAY-
HapoAHbIX CTaHAAPTOB COOTBETCTBYIOLIME UM HaLMOHabHble cTaHAapThl Poccuiickoii ®epepaunm, ceege-
HUS O KOTOPbIX NPVBEEHbl B JONOMIHUTENIbHOM NpUAoXeHun A

5 BBEJEH BIEPBbIE

MpaBuna NpyMeHeHUs HaCTOSILLLEro CTaH4apTa yCTaHOBMEeHbl B CTaTbe 26 defepasbHOro 3akoHa
0T 29 utoHa 2015 r. Ne 162-®3 «O cTaHgapTusaunum B Poccuiickoin ®egepaunn». NHchopmauusi 06 nameHe-
HUSX K HACTosLWEeMy CTaH4ap Ty Ny6anKye TCs B eXXerogHoM (Mo COCTOSHUIO Ha 1iHBaps T EeKyLLero roga)
MH(OPMAaLMOHHOM yKa3zaTesne «HaunoHanbHble cTaHgapThi», a ouuuanbHbli TEeKCT WU3MEHEHUR 1
nonpaBoOK — B €XeMeCAYHOM WMH(OoPMaUMOHHOM YykasaTene ((HaunoHanbHble cTaHgapThbi». B cnyvae
nepewoTpa (3ameHbl) UM OTMEHbI HACTOALWEro cCTaHAapTa cooTBeTCTBYLLEee yBeJoMNeHe byfeT
ony6/MKoBaHO B GavKaiilleM BbIMyCKe €XeMeCAYHOro MHGOpMaLMOHHOro ykaszaTensa «HauunoHanbHble
cTaHgapTbi». CooTBe/NcTByWas UHopMaLms, yBeLOM/IEHNE N TEKCTbl pasMelanTCca Takke B
MH(OPMaLMOHHO cMcTeMe 06Lero nofb3oBaHUsA — Ha ofhuLmanbHOM cai Te defepanbHOro areHTcTBa
No TEeXHUYECKOMY PeryimpoBaHuio u MeTposiornv B ceTu VIHTepHeT (Www.gost.ru)

© CraHgapTuHdopm. 2017

HacTosiuii cTaHAapT He MOXeT GbITb NO/IHOCTLIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXKMPOBAH 1 pac-
MpocTpaHeH B kayecTBe ohuLmanbHOro usganus 6es paspellenus degepanbHOro areHTCTBa No TEXHUYECKo-
My perysimpoBaHuio 1 MeTposorim
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BsepeHune

MHHOBaUMn — 370 co3fgaHne HOBOrO WU 3HAYUTESIbHO YCOBEPLUIEHCTBOBAHHOIO NPOAYKTa, YCNyru, Tex-
HO/IOrMYecKoro npouecca unn TpyaoBsol aestenbHocTn. OHM codepxaT HOBble MeTOAbl MapkeTuHra n 6ms-
Hec-mogenu. OTBETCTBEHHbIN LWar Ha NyTU K UHHOBAaLMSAM — CO3faHue uaen Wan CTUMYIoB K pasBUTUIO U
060CHOBaHWe 3aTpaT BPEMEHWN N PECYPCOB, HEOOXOAUMbIX AN1A [OCTUXKEHUA NOCTaB/IEHHOW Lenw.

HacTosawuii cTaHAapT paccMmaTtpreaeT NpoLecc Co3gaHns 1 onpeAesieHns HoBOW LAen (HOBbIX BO3MOX-
HOCTelA), NPUBOAALLEN K MIHHOBALMSIM U COAEPXMT KpaTKoe onrcaHne yCcnoBmii, He06X0AMMbIX NS NPOABUXE-
HUSA maen, ux nocnepywouwiero cbopa, COpTMPOBKM U AanbHelileil pa3paboTki. B HacTosAwem ctaHgapTe
ocoboe BHUMaHMe yfenseTcs npoueccy co3fgaHus naein Ha manbix u cpegHux npegnpuatuax (MCI), opraHu-
3aLMOHHOW CTPYKTYpe NpeAnpuaTuil 1 X NOTPe6GHOCTAM.

B HacToAWeM cTaHfapTe pacCMOTPEHbl pas/iyHble YPOBHWU UHHOBALMIA: HE3HAUUTENbHbIE (C YacTuy-
HbIM YCOBepLUEHCTBOBAHNEM MPOAYKTalyCnyrn), pagukasbHble 1 NpopbiBHbIE MHHOBaLMKU. OnpeaeneHo 3Ha-
YeHne KaxAoro YpPOBHA WHHOBaUWi AnA opraHv3auunm B LENOM W ee CUCTeMbl WHHOBALMOHHOIO
MeHemkMeHTa. MNpakTuyeckne npvmMepsbl (MCNOMb30BAHUSA OMbITa Pa3fIUYHbIX OpraHu3aLuii) paccMOTpPeHbl B
npunoxeHun A. CoTpyAHNYECTBO YacTO OKa3blBAETCA MOJIE3HbIM HA HayaslbHOM 3Tane paboT, a Takke npu
pa3paboTke HOBOW naen. aHHblii Bonpoc noapo6Ho paccmoTpeH B CEH/TC 16555-5. HacTtosiwumii ctaHgapT
MOXHO MCMNONb30BaTb Kak gonosiHeHne kK CEH/TC 16555-3.
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HALUVWOHA/NbHBLIN CTAHOAPT POCCUMNCKOMN OPELEPALMUMN

I/IHHOBALI,VIOHHbIVI MEHEO)XXMEHT
YacTb 6
MeHeXMEeHT KpeaTMBHOCTU

Innovation management. Part 6. Creativity management

[ata BBegeHus — 2017—06—01

1 O6nacTb NpUMeEHeHUs

HacTosawwuii ctaHaapT COAEPXMUT peKOMeHAALMN MO yNpaBAeHNI0 NpoLeccaMn Co3faHns HOBbIX naen,
KOTOpble MOryT NOCAYXWTb OCHOBO A1 MHHOBALWIA.

PekomeHgauun, npuBegeHHble B HacTosileM cTaHfapTe, NPYMEHUMbl KO BCEM TUMam opraHu3auui,
BK/lOYasA NPOVN3BOACTBEHHbIE NPEANPUATHSA, KOMNaHnn cdepbl 06CNyXMBaHUS, HEKOMMeEpYeCKne n rocyaap-
CTBEHHbIE NPeAnpuaATUSA, coumasbHble npeanpuaTua. Ocoboe BHUMaHWe yaensaeTca MasbiM U CPefHUM npes-
npuaTuam (SME).

HacToAwwmidi ctaHaapT cnoco6CTBYET MOBbILEHNIO YPOBHS yNpaBieHUs WHHOBALMSAMMW, 0COGEHHO Ha
aTane (YOPMMUPOBAHNA KpeaTVBHbIX MAEN WTaTHbIMUA COTPYAHNKAMW NPeAnpuUATUS NN CTOPOHHUMU OpraHu-
3aumsamMu.

HacToawwuii ctaHAapT BXOAUT B COCTaB KOMM/EKCa MeXAyHapoAHbIX CTaHAapToB (M3 cemMu yacTeit)
CEH/TC 16555.

2 HopmaTtuBHbIe CChIIKK

B HacToseM cTaHAapTe NCnosb3oBaHa HOpMaTMBHASA CCblKa Ha CneayroLwuii fOKYMEHT.
CEN/TS 16555-1:2013 Innovation Management — Part 1: Innovation Management System ViHHOBauu-
OHHbIVi MeHefXMeHT. YacTb 1. Cuctema MHHOBALVIOHHOTO MEHEeXMeHTa

3 TepMuHbl 1 onpepeneHus

B HacTtoslWem cTaHgapTte WUCNOMb30BaHbl TEpPMUHbI W ONpefjesieHusl, YCTaHOBJIEHHble B
CEH/TC 16555-1, a Takke crieylolmne TepMUHbI C COOTBETCTBYIOLLNMUN OnpeaesieHUAMU.

3.1 KkpeaTuBHOCTb (creativity): TBOpuYeckne BO3MOXHOCTU Ye/loBEKa, KOTOpble MOryT NPOSABAATLCA B
MbILLIEHNUMN, YyBCTBaX, OOLEeHUN OTAENbHbIX BuAax AeATeNbHOCTU, XapakTepusosaTb /IMYHOCTb B Le/IOM
n/vunu ee oThesnibHble CTOPOHbI, MPOAYKTbI AeATENIbHOCTH, NMPOLEeCcC UX Co3aaHus.

NMpumeuyaHue — [uanasoH Uaeii o4eHb LWNPOK: OT TBOPUYECKOTO 3aMbiC/a 40 U306peTeHusi (Hanpumep, oT KOM-
Mepueckoit naen 4o HOBO METOAUKN YMpaBfieHWsi MPON3BOLACTBOM).

3.2 npopbiBHbIe MHHOBauun (disruptive innovation): HoBas TexHonorus, NpuBoAALLas K 6bICTPOMY
MOpasibHOMY CTapeHuio 1 3aMeHe UCNO/b3yeMOoli TEXHONOTUN.

MpumeuyaHue — HOBU3HA NPOPLIBHLIX UAEV MOXET CONPOBOXAATLCS MEAIEHHOW BOCNPUMMUYNBOCTbLIO PbIHKA.
HoBu3Ha naen — [ONOMHNUTENbHbIN PUCK 418 npeanpuHuMaTens. MpuMepsl: NblIecoc 6e3 Nblec60pHUKA. NIaHLIETHbINR
KOMMbloTEp.

N3paHne ouynanbHoe
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3.3 He3HauuTesbHble MHHOBauuKM (incremental innovation): MoBTOpAKLWMECS C TEYEHNEM BPEMEHU
Masble U3MeHeHMs BUAa Npoaykumm (ycnyru unm npomM3BoACcTBEHHOTO NpoLecca, NoBbILlaoLLne J0X04HOCTb,
3(hheKTMBHOCTb NPON3BOACTBA U TPYAOBYIO AeATENbHOCTb.

3.4 papukanbHble nHHoBauuu (radical innovation): KauecTBeHHble U3MEHEHUS MMeLWencs TeXHo-
noryn. cosgarollme YTo-TO COBEpPLUEHHO HOBOE.

MpumMmeyaHune — YacTo NpUBOAAT K 3aMeHE UMetoLLelics TeXHONOrMM (MeToAa) Ha HOBYHO TEXHOMOTUIO (Hanpu-
mMep. VIHTepHeT).

4 TloOHMMaHVe KpeaTUBHOCTU B pamMKax opraHmsauumu

CEH/TC 16555-1 (pa3gen 11.6) cogepXuT kpaTKoe onMcaHue NOHATUSA MEHEMKMEHT KpeaTuBHOCTU U
06LMe NONOXEeHNA No ynpaBfeHNo KPeaTBHOCTLIO HAa OCHOBE Habopa 6a30BbiX NPVHLUMNOB, CTUMYUPYIO-
LLMX co3faHne HoBbIX naei. Hactoawuii ctaHAapT COAEPXNT JOMNONHUTENbHYIO UHGOPMaLMIo.

BaXHO oT/iMyaTh KpeaTMBHOCTb OT MHHOBAL M B KOHTEKCTE paboThbl opraHm3aunm. KpeaTuBHOCTb orpa-
HMYMBaeTCa npoleccamv naeHTudmKaLum npobaemMbl U Co34aHnsa naemn Ans ee BO3IMOXHOTO pelleHuns. VIHHo-
BaLun BK/IOYaloT B cebs npouecchbl Bbibopa, NpopaboTky, yCneLwHon NpakTuyeckoin peanmsaymm umetoLerics
KpeaTuBHOI naeu.

YnpaBneHve KpeaTUBHOCTbLIO TpebyeT HOBOro NoAXoAa K MCNO/Ib30BaHNI0 OPraHn3aunoHHbIX OYHKLWIA.
[JleicTBMA pyKoBOACTBA AO/KHbI NOAAEPXMBATb CTPYKTYPbI Y MEXaHU3MbI, 06ecneymBaroLme KpeaTuBHOCTb
W He 3aTparnBaloT cam NpoLecc KpeaTMBHOCTU. MNpK 3TOM co3faHne ycnoBuii Hanbonbluero 61aronpusATCTBO-
BaHWA AN reHepauun HOBbIX MAel He rapaHTUpyeT UX BO3HUKHOBEHMS. aen BO3HMKAIOT Noj, Bo3aelicTBueM
camblX pas3/iMyHbIX 06CTOATENLCTB. HanpumMep, ciyyairiHo, B pe3ysibTate MHTEHCUBHOIO TpyAa Uan Ha OTAbI-
Xe. I/I,qevl MOryT BO3HUKaTb B pe3y/ibTaTte 06LL§F,‘HVI$I C Konneramu, 3akazdnkamu, y4eHbiMu, 3anHTepecoBaHHbI-
MW CTOpOHamMu 1 T. n. B nlo6oM cnyyae HOBYIO uaeto cnegyet 3adukcMpoBaTh (3aperncTpupoBsarb).

CTtpaternsa HeBMellaTeNbCTBa B NPOLECC MbIWIEHUS VWHAMBMAYYMOB U pabounmx KoMaHg no3sonset
co3faTb NPOAYKTUBHYO MeToA0M0rMI0. [aHHblili NoAXo NopoxaaeT 340P0BYH KOHKYPEHLUO cpean Konner
no paboTe. VI3BeCTHO, YTO «AaBfieHWE» HA COTPYAHWKOB CO CTOPOHbI afMUHUCTPATUBHbLIX ((hMCKanbHbIX)
opraHoB CO3f4aeT oTpuuaTesnbHbll athdekT. ShdekTMBHbIMM MOTUBATOpPaMu A1 KpeaTVBHOCTW ABASAIOTCA
KOHCTPYKTMBHAasA KpUTMKa 1 Bceoblyee ofobpeHue.

5 KpeatuBHOe nnaepcTBO U NOSIUTUKA PYKOBOACTBA

Mpouecc co3faHnsa KpeaTuBHbIX Uaeli SBAAETCS COCTABHOW YacTbio HENPEPbIBHOIO nNpouecca MHHOBA-
LUMOHHOro meHegxmMmeHTa (cM. CEH/TC 16555-1. pa3gen 8). [laHHbIli npouecc BCTpamBaeTcs B 06LLy0 nonu-
TUKY OpraHusauuy, CaHKUMOHMPYETCA W NOALEepXMBaeTCs PYyKOBOACTBOM oOpraHusauuu, opobpsietcs
LWITATHBIMU COTPYAHUKAMU W 3aWHTEPECOBAHHbLIMU CTOPOHaMK. PyKOBOAMTENN OpraHn3alnm fOMKHbI YeTKOo
onpeaennTb NPUYKHLI NOUcKa HOBOW UAEN U OLEHUTb ee 3HAYMMOCTb. 15 3TOro Heo6X0AMMO BbINOSHUTH
cnegyouiee:

- BbIOpATb KaHAUAATYPY PYKOBOAUTENS KpeaTWBHOIO npolecca;

- co3gaTb 61aronpusATHbLIE YCN0BUS A1 BOSMOXHOCTY 3apOXAEHNA KyNbTYpbl BOCNPUATUA HOBbIX UAEN;

- onpeAennuTb JOCTYMNHbIE KOMNETEHLUN, a Takke NOTPe6GHOCTU B AOMOSTHUTE/IbHOM 06yyeHumn (noa-
aepxke);

- onpefenuTb HEO6X0AMMbI YPOBEHb MHHOBAUWA (He3HauYWTeNbHble, paguKabHble WK NPOPbIBHbIE
WHHOBAaLMN):

- BblAe/IMTb HEO6XOAMMbIE U LOCTATOYHbIE PECYPChI:

- NPUHATL PeLleHne 0 TOM. KTO U rae 6yaeT reHepupoBaTb Uaew.

6 YnpaBneHue KpeaTUBHbIM MPOLLECCOM

B cooTBeTCTBMM C NOMIMTUKON OpraHu3aLmun, ee pykoBoAUTENN AO/KHbI CAenaTtb BbI6GOp U3 creayowmnx
BapvaHTOB CO3JaHus naeii: caMoii opraHusaumeid (LWTaTHbIMU COTPYyAHMKaMK), adhuanpoBaHHOR opraHmnsa-
uvei nnv BHelwHel opraHusauueli. BapnaHtom cTtpaternm mMoxeT ObiTb MOMCK 1M agantauns onpoboBaHHO
MHHOBaL MK, pa3paboTaHHON BHELUHEeW opraHusaunein Ha Apyroin TeppuTopum, B 4PYroM pbIHOYHOM CErMeHTe
Unn Apyroi kommepyeckoit ccpepe (cm. A.2. npumep 2).

2



FOCT P 56273.6—2016

Ecnu naesa 3aumcTtByeTcsl U3BHe, TO:

- ee WUCTOYHMKaMM MOryT OblTb 0COOble CUHEpruyeckue opraHu3aunu, KOHCY/bTaHTbl, MapTHepsl,
NoCTaBLYMKN, APYrMe YYacTHUKM Lienoykv co3ganus LeHHocTel (cm. A.2, npumep 3);

- 3HaYMTE IbHbIe BO3MOXHOCTY (B C/lyyae OTKPbITOM MHHOBALMW) NpefocTaBNfeT pekiama, opraHusa-
Lya MeponpusiTUiA MO NPUBMEYEHWIO CNeLMarbHbIX areHTCTB U KOHCY/IbTAHTOB;

- BO3MOXHO MpuB/ieyYeHne naein CTOPOHHMX (PU3NYecKnx NuL,. Hanpumep, nyTeM KpayAcopcuHra (oco-
60ro npouecca cenekuun naen, NCXoaaLWmnx 13 obLen maccbl NIOAEN U HE IKCNEPTHbLIX rpynmn).

Ecnun naes reHepupyeTcs B paMkax opraHusaumu, To;

- PYKOBOACTBY CneAyeT NPVHATL pelleHne no NoBogy Co3AaHnsa naei Bo Bpems paboTbl, WA 3TO MOXHO
JenaTb TO/IbKO BO BHepaboyee Bpems;

- eC/IM MOXHO reHepupoBaTh Maen Ha paboyem mMecTe, TO Ha 3TO cnefyeT BblAeNsATb cneunansHoe Bpe-
MSi 1 ileHexXHble pecypcbl. [Mpyn aTom gosmkHa 6bITb paspaboTaHa hopma pernctpauuv CoTpyAHUKOB, BbINOS-
HALWWX 3Ty paboTy Ha 3aKOHHbIX OCHOBaHUAX.

Lienecoo6pasHo crneuunanbHo NoAbrpaTb COTPYAHUKOB 418 BbIPabOTKN HYXHbIX geid. 3To Noau, KoTo-
pble MoryT obecneuntb peasibHblii pesynbTart. Ecnn Heobxogumbl ynyulleHns, CBA3aHHble C TPYL0BOW Aes-
TeNbHOCTbI0. NPOM3BOANTENBHOCTLIO TPYAa, PYKOBOACTBOM OpraHusaunm, TO MOXHO MOAK/IYMTL BECH WTAT
opraHusaummn. Ecnm Heo6xoANMO pelnTb Cneunanm3npoBaHHyo TEXHOIOTMYECKYo 3agady, To paboTy nyu-
e NopyYnUTb IKCNEPTY MM NPOECCUOHANIBHON My NbTUANCUUNAVHAPUON KOMaHAeE.

MeToabl co3aaHus naeli B pamkax opraHusauum:

- NpoBefeHne OTKPbITON WHHOBALMOHHOW MNONWUTUKW, CTUMYNUPYIOLWER COTPYAHUKOB reHepvpoBaTb
naen B noboe Bpems;

- MOOLLPEeHNE COTPYAHVKOB, FreHepUpPYOLWNX Naew;

- obecneyeHve BCNoMorateflbHbIMU MOTUBUPYKOLMMKU Matepuanamu (TeXHWYEeCKUM 3afjaHvem wumu
KpaTkoii uHdopmavmeli No Kakomy-n1m6o Bonpocy), UAEHTUHULUPYIOLWMMIU NOTPEOHOCTH PbiHKA, BO3MOXHOC-
TN KOHKYPEHTOB, HOBbl€ TEXHO/IOTUUN, U3MEHEHUSI IKOHOMUYECKOW CUTyaLmm, colnanbHbie 06CTOATENLCTBA,;

- MHCLLEHMPOBKa KpeaTuBHbIX COObITUIA, CMOCOGCTBYIOLWMX «MO3rOBOMY LUTYpMY» MO ONpeAesieHHbIM
BOMpOCaM.

- KpaTkoe uHchopmuposaHve o npobneme, TpebyloLleil peaMCTUYHOTO peLleHns B 3afilaHHOe BpeMs.

Mpumep — B ckaHAMHABCKUX CTPaHax COTPYAHUKN 3aHUMA0 T CA MHHOBALUSIMU B 06A3aT e/IbHOM NOpPSA4-
Ke. VIHHOBaLWOHHbIE NporpammMbl TPebylT BCECTOPOHHEro yyacTus COTPYAHUKOB B WX peanusauuu. B
pe3ynbTaTe, BCe AOCTYMNHbIE 3HAHNS, YMEHUA U KOMNETEHUNUN 3afelicTBYHOTCS B MHHOBaLUAX Ha paboyem
mecTe.

7 Twnbl KpeaTUBHbIX ngei

7.1 O6LwWwne nosoxeHns

CyLlecTBYIOT [jBa paBHOLEHHbIX TUNa KpeaTuBHbIX UAei:

1) naen, naeHTUdULMpyoLre noTpebHoCTM (MOTPE6GHOCTH B MOMCKE peLLeHns NoCTaB/IeHHO 3aaaun);

2) ngewn, npeanaraiwolyme pelleHve (0TBET Ha 3anpoc 06 y0B/IeTBOPEHNM NOTPeBGHOCTH).

[laHHble TNbl MOTyT NMPUMEHATLCA He3aBUCUMMO. MOXHO OTAATb NpeAnoyTeHne 6oMy U3 HUX Uan
o6oum cpasy. Mpupoaa co3faHnsa HOBbIX UAEW SBNAETCA NpeAMeTOM MHOTUX uccnefoBaHuii. OgHako ACHO,
4YTO 3TO MPOUCXOANT B pesysibTare HakoMIeHUs 3HaHWI, NPaKTUYeCcKoro onbITa, pesynbTatoB HabMAeHW,
Korga BbISIBMSIOTCA HOBble Heu3yudeHHble adppekTbl. Mo 3ToW nNpuumHe uenecoobpas3Ho 3ajeiicTBoBaTb
NOJHbIA MMEILWMACS Habop CTUMYNOB, MHOPMAaLMK, BHELIHUX N BHYTPEHHUX 3KCMEPTHbIX OLEHOK, Hanpu-
Mep. NOANUCKY Ha KOMMepYeckne 1 TeXHUYecKne xypHasbl (0630pbl), NoceLeHne CeMMHapoB N KOHepeH-
unii B napannenbHbIX U akTyasibHbIX 061acTsAX 3HaHWiA (CTUMY b, CNOCOGCTBYIOWME CO3aHNI0 HOBbIX MAEiA,
chopmupytoTcs Ha 6a3e pe3y/ibTaToB CTPATernyeckoro nporHo3uposaxus, cM. CEH/TC 16555-2).

7.2 NpoW, naeHTudunumpyolime notpebHocTH

BeposTHOCTb ycrnexa MHHOBauuil 3HauMTe/bHO BO3pacTaeT, ec/ii COOTBETCTBYOWas NoTPeGHOCTb
cthopMynmMpoBaHa Ha HadasibHOM 3Tane. APMEKTUBHLIM CPEACTBOM CO3AaHuUs uieil aBnseTca oTbickaHue
paHee Heu3BECTHbIX NOTpeBHoCTel (NoxenaHuii). CyLecTByeT HECKOIbKO METOAMUK NOUCKa, Hanpumep:

- cTpaTernyeckoe nporHo3rpoBaHue, Nouck B 6ase faHHbIX NaTEHTOB, MAPKETUHIOBbIV aHau3:

- co3faHue ceT 4efoBbIX CBS3eld, Hanpumep, ¢ NpeanpUsTUSIMU-aHanoraMm, noceLleHne NpoMbILLIEH-
HbIX MEPONPUSITWIA, U3yYeHVe NOCNEAHUX JOCTUXKEHUI HayKu 1 TEXHUKW, CO3faHue 3afefioB Ha Gyayliee;

- NpoBejeHne 0630pHbIX, ITHOTPaAUUECKUX U MOMEBLIX UccnefoBaHuid; (cM. A1, npumep 1);



FOCT P 56273.6-2016

- opraHusauusi coTpyfAHUYecTBa C 3akasuumkamu, napTHepamu, BbICWMMMW Yy4yeOHbIMK 3aBefeHUsAMU
(nogpo6bHocTn cm. CEH/TC 16555-5);

- nocnegoBaTesibHbIA aHann3 NPoAYKLUK, YCIYT 1 CUCTEMHbIX C60EB;

- HaIMYMe MHANBUAYANIbHOTO MPaKTUYECKOoro onbiTa.

Mpumep — B ycnoBusiX paclinpeHmns pbiHKa 3y6GHbIX LW e TOK B Aana3oHe 0T 06bIUHbIX PYUYHbIX WeTOoK A0
WeTOK C 3NeKTPNYECKUM NPUBOLOM, HEKOE Manoe nNpeanpusTie 0CBOMIO NPON3BOACT BO A€LIEBbIX 3yOHbIX
WeTOoK A4NnA geTell Ha 6aTapeiikax. Mocne ycnexa HayanbHbIX NPOAAX NOA4 OPUTUHANBLHOW TOPTroBO MapKoii,
faHHas Npoaykuusa 6bina NMueH3npoBaHa MeXAYHapoAHON KoMNnaHuell 3a KpYNHY CyMMy.

7.3 Wpoli, cnoco6CTBYOWME peweHnto npobnem

Wpew, npegnaratwoume peweHne, MOryT 6bITb NEPBLIM LAroM MHHOBALWA.

Mpoueaypa oueHkM NoA06HON naen fo/mMKHaA OblTb OYEHb CTPOroii. HegonycTnMo BblgeneHne pecypcos
Ha ugeto 6e3 ee 06CTOATENIBHOIO PHAHCOBO-3KOHOMUYECKOTO 060CHOBaHMA U 060CHOBaHUS Lienecoobpas-
HOCTK (HanpvMep, C MOMOLLbIO TaK Ha3blBAEMOI reiToBOI CUCTEMbI YyNpaB/ieHWs MPOEKTOM, NoApo6HOCTM
cM. 9). 3agelicTBoBaHVe naeun, npeanaratollei peweHme npobaemsl, HO nexatleii BHe TpagULMOHHOTO Npo-
M3BOACTBEHHOTO NpoLecca opraHn3anmn, MoXeT NPUBECTU K paguKkaribHOMY U3MEHEHUI0 ee BU3Hec-Moaenn.
370 NprMemMsemMo B TOM C/lyyae, eC/in MMEHHO TakoW pe3ybTaT 1 0OXUAaeTcs Ha Bbixoge. B gpyrnx cutyaumsax
npeanoyYTUTE IbHbIM ABMAETCA NOUCK 4OCTONHOro NapTHepa Wan NoKynka JNLEeH3nK.

Mpumep— CTUKep, KOTOPbIA NMOSIBUACA NyTem nepedopmMaTNpOBaHUS HU3KO-aJre3MBHOTO MeaULUH-
CKOTO nnacThips.

8 MoTuBauus: CTUMYNMpYyloLee yyacTne pykoBoCcTBa B reHEpPUMpoOBaHUmn naei

B uenax npopaboTks Bonpoca O MOTMBALMW COTPYAHWUKOB OYEHb BaXKHO MOHSATb, YTO 3acTaBnseT
nofei, y4acTBYOLWMX B UHHOBALMOHHOW Nporpamme opraHu3aLum, akTUBHO NOAKIYaTLCS K NpoLeccy reHe-
pupoBaHus ngei. ®opmMrpoBaHne UHHOBALMOHHOW KyNbTYpbl HYXXHO NOOLPATL MaTepuasibHO Ha UHAUBUAY-
a/lbHOM YpOBHe.

K BO3MOXHbIM MOTMBATOpPaM OTHOCATCS:

- anbTPyn3M — MOOLLPEHNE BCEro XOPOoLLUEero, 4To co3faeTcs B OTAe e, opraHmsaumu, ctpaHe;

- B3a¥MHas Bbirofa — huHaHcoBoe (MaTepuasibHOe) BO3HArpaxaeHne A7 NOBbILEHUS UHTepeca K
paborte;

- penyTauus — NoBbILIEHNe NepcoHanbHOro (KONNEKTUBHOIO) cTaTyca.

9 OueHka n oTbop naen

9.1 CospgaHue ngeun

Mpouecc co3HaTenbHOro hopmMmpoBaHMa uaen HasblBalT «uieauuein» (ideation). CywectsyeT psg
MeTOAMK, NO3BOMAKLMX NOAAEPKATb KDeaTUBHOE MbILLEHNE UHAMBUAYYMA (TPynnbl) U reHepauno HoBOM
ngen. Hambonee N3BeCTHbIM METOAOM SABNSETCA «MO3TOBOW LUTYPM», KOrAa HECKO/TbKO rpynn foaeli HaunHa-
0T aKTUBHO B3aMMoOfelicTBOBaTb C MOMOLLbI NocpeaHuka. Mpu aToM dpopmMynupyetcsa npobnema (Uenb), a
YYaCTHVKU «MO3rOBOrO LWTypMa» npejsiaratoT CBOU Uaeun 1 BapuaHTbl peLleHnst KOHKPeTHOW Npo6aemsl.

Kak nokasbiBaloT uccnefoBaHusi, He BCe YYaCTHUKM «MO3rOBOro LITypMa» (KOMJIEKTUBHOTO peLleHust
npo6nembl) BeayT cebs Hagnexawmm o6pasom. MHorme, Hao60poT, BblAaOT y4llne nuaeu, ecnm paboTtatoT B
OAUVHOUYKY, 6e3 cyeTbl. Ha 3TO ecTb pasHble MpUYUHbI (Hanpumep, pacyeT Ha WHAMBUAYa/bHYH COOGCTBEH-
HOCTb. @ He Ha rpynnoByl0 COGCTBEHHOCTb Pe3y/ibTaToB BHeAPeHUst naeun). Mo3aToMy KONNEKTUBHbI «MO3ro-
BOI LUTYPM» NPUMEHUM CKOpPEEe He AN pelleHunst, a ANa MAeHTUUKauum npobaemsi.

PykoBoauTenu opraHusauym AO/MKHbI ONpeaenTb NPUopuTeThl A8 MHANBUAYYMOB U COOTBETCTBEHHO
popMMpoBaThb CTpaTernio ynpasaeHns NpoLeccoM reHepaumm naen.

BaXHO OTMETUTb, UTO MPOLECC reHepaumm uaen n AoBefeHNs ee [0 UHHOBaL MU AO/IKEH AOCTaBNATb
MopasibHOe 1 MaTepuanbHoe yaoBneTsopeHue paspaboTtuvkam. OH NO3BONSAET TaNaHT/IMBOMY COTPYAHUKY
BbIPBATLCA U3 NOBCEAHEBHOW A€M0BOV PYTUHbLI KOMMEPYECKO opraHm3auuu.

[ns ycnelwHoli npakTM4eckoil peanvsauny HOBOBBEAEHUS clieAyeT pacCMOTPeTb BO3MOXHOCTb Ny6-
NINYHOTO MpU3HaHUS (BHYTpW OpraHu3auun) BkIaga HeMnocpefCTBEHHOrO paspaboTumka ugen u Apyrux
COTPYZHUKOB, NPUHMMAaBLLUKX yyacTmue B ee pa3paboTke 1 1CNOob30BaHUN.

4
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MpnmeyaHune — CyuwecrtsyeT MHOTO pas3/IMYyHbIX MHCTPYMEHTOB U METO/0B, XPOME «MO3r0BOrO LITYpMa», Cro-
COGCTBYHOLMX reHepauun n oT6opy uaein. STM MHCTPYMEHTbI U MeTOAbl ONy6/MKOBaHbI, WX OMUCAHWA MOXHO HalTu B
VHTepHeTe.

9.2 C6op ngei

Korga geno goxoauT Ao c6opa maei, BaXHO COXpaHWTb MX 3HAYMMOCTb B OpraHusauuu. Mosuuum
nofei, nx MYHble KayecTBa MOTyT Kak 3aTOPMO3WUTb BHeAPEHNEe Naen, Tak U YCKOpUTb ero, npegHaMepeHHo
WM HenpeAHaMepeHHo. Ha HayanbHOM 3Tane uaeu BhbIrsSAAT O4eHb XPYNKUMK. CyLLeCcTBYHOT cneLuanbHble
MEeTOAUKM 3aLUMTbl NAER 0T UCKaXEHNs B NMpoLecce UX HavyasibHOM OLeHKM 1 oT6opa. MpuMepHbIi dhopmat
npeacTaBieHns naen:

- MakcMmarnbHo fiBe cTpaHuubl hopmata A4. cogepxallme TeKCT, AuarpaMmbl v UAMOCTpaLmui.

- COTPYLHVK, rTeHepupyoLWmnii naet, AO/HKEH N3N0XKNUTbL €€ 1 NOSCHUTL, MOYEMY OHa Slydlle UCnosb3ye-
Mol TexHonoruu;

- 3adhmKcMpoBaTh pesynbTaThl NpefBapuTesnbHbIX NCCNef0oBaHWNiA, KOTOpble 060CHOBLIBAIOT UAEHD, YKa-
3bIBAOT €€ BaXHOCTb/PbIHOYHYIO 3HAYMMOCTb/aKTyanbHOCTb ANA 6GU3Hec-mofenu opraHusauuu, obuiue
NPeLNOXEHUS N0 USMEHEHUNIO GU3HEC-NaHa NPeanpusThs;

- 4N AEMOHCTPAL MM U NOATBEPXAEHUS UAEN MOXHO UCNOMb30BaTh NPUBIVXEHHYIO MOAENb Npeanpu-
ATUS (LeCTBUTENbHYIO WU BUPTYasIbHYH);

- Aen MOXHO NpeAcTaBuTb B BuAe LiabioHa Ha KOpnopaTVBHOM caiiTe opraHusaunn BO BHyTPEHHel
ceTn NHTpaHeT B cneuuanbHO NpefHa3HayeHHbIX 419 3TOro Nonsx nHrepdelica.

BaXKHO MakcMMasibHO yNpoCTMTb Npouecc npeAcTaBneHns naen, 4To6bl NOABUTHYTL paspaboTyvka Ha
3TOT BaXHbIiA Lwar. MNpakTuka nokasbiBaeT, YTO 3 HEKTUBHOCTb UCMO/b30BAHNSA ONbITHLIX HACTABHUKOB A/
pYKOBOACTBa paboToli KpeaTUBHbIX MHAMBUAYYMOB TaKKe MOXET pacCMaTpuBaThCs Kak O4UH U3 BO3MOXHbIX
BapuaHToB 3d(PeKTNBHOI opraHm3auny paboTbl NpeanpuaTUs.

Ha paHHOW cTaguy BaxHO onpeaenvTb topuanyeckuii ctatyc maen (06bekTa WHTeNNeKkTyanbHOWN
COBCTBEHHOCTU), HanpMmep, NyTeM NaTEHTHOrO Nnoucka:

- YCTaHOBWTb CBOGOAY MCMNO/b30BaHNA pecypca;

- CTapaTtbCs He HapyllaTb Npasa Ha 06bEKTbl MHTENNEKTYasIbHOW COGCTBEHHOCTU TPETLUX CTOPOH;

- nomoraTb B onpegefieHn 061acTy NpUMEHEHNS HOBLLECTBA;

- n3beraTb HecuenbHO TpaTbl pecypcos.

(NoppobHocTn cm. CEH/TC 16555-4.)

9.3 OT60p 1 yTOUHEHME (gopaboTka) naei

3JTa 3afaya fBNsieTcs Hambonee TpyaHol. Ee pe3ynbTaTbl ONpefensioTca psgoM KpuTepues, Kak noj-
[aloLmnxXcs U3MepeHnto, Tak N Cy6beKTUBHbIX, 6a3MPYHOLLNXCA HA UHCTUHKTMBHOM BOCnpusTun. Paccmatpu-
BaeMbIX MAel OO/MKHO ObiTb MHOrO, Tak Kak 60MbLIMHCTBO U3 HUX He MpOKAyT Aaxe MepBoro 3arana Mo
yCTaHOB/IEHHOMY KpuTepuio oT6opa. Kak npaBusio, Ha co3faHue uaemn yxoauT TpeTb BpeMeHU. B octanbHoe
BpeMs npon3BoauTCca oT6op naen n ee paspaboTka (qopaboTka).

OT60p naen MOXeT OCYLLeCTBNATLCA MyTEM r0/10COBaHUSA, B KOTOPOM 6yAyT NpMHUMaTh yyacTue Bce
YfieHbl OpraHm3auny, ToNbKo Hanbonee KBaIMULMPOBAHHbIE COTPYAHMKMA OpraHu3auum unm cneunanbHas
KOMUCCKSA, COCTOALANA U3 NMPUTIALLEHHbIX 3KCNEPTOB.

Wpen cnepyeT kaTeropnsmpoBaTh Mo YPOBHKO UX NoTeHumana. Hanpuwmep.

- BblbpaHHble A4/1a cnepylouleii ctagum paspaboTku;

- NepcnekTuBHbIE, HO TPebyLne fasbHelied KOHUeNTyaslbHO fopaboTKu;

- UHTepecHbIe, HO HeakTyaslbHble (He BCTpauBarTCs B TeKyLLyt 61u3Hec-Mmoaenb, (hMHaHCOBYIO NOANTU-
Ky, HE COOTBETCTBYIOT TEXHOOIMYECKMM NOTPEBGHOCTSIM, HE Y,0B/IETBOPSAIOT KOMMEPYECKNA UHTEpPEC U T. 4.).

BaxHO He A0NYCTUTb BbIGPaKOBKM NOAAHHbIX naeir. Heo6Xx0aMMO COXPaHUTb NX BCE U 3aNyCTUTb CnewLu-
anbHyl0 npoueaypy perynspHoro nepecmotpa ugei, YTobbl OLEHWTb BO3MOXHOCTb WX WCMOMb30BaHUSA B
HOBbIX PbIHOYHBIX YCMIOBUAX, NMPU U3MEHEHUSIX TEXHOMNOTUW, U3MEHEHNAX OpraHu3aluy NpovM3BoACTBa, Npu
NOSIB/IEHUN [ONOMHUTE/IbHLIX PECYPCOB hMHAHCUPOBaHWA U T. 4. JaHHasA paboTa Ao/KHA ObiTb COCTaBHOM
4acTbio CUCTEMbI MEHEKMEHTA 3HAHUI UK CUCTEMbI YNPAB/IEHNSA MAEAMU HA NPesnpusTUN.

MpaBo CO6CTBEHHOCTY Ha UAE (CO CTOPOHbLI OAHOIO UM HECKO/IbKUX pa3paboTynkoB) NoBbILWAET LWaH-
Cbl Ha ycnex. PoTauus 4neHoB 0TGOPOYHO KOMUCCHM MO Mepe pa3paboTku naen Takxke fob6aBnseT sHTy3mas-
Ma 1 CBEXYI0 MepCnekTuBy.

Heo6xoaumo npegBapuTenbHO cornacoBaTh Npoueaypy Bbibopa naein nkputepun ux otbopa. Boamox-
Hble BapuaHTbl KpUTEpPUEB:

- CYLLLECTBYIOT /1N pblHOYHbIE NOTPe6HOCTU (cnpoc);

- CYLLLECTBYET /M TeXHMYEeCcKas BO3MOXHOCTb peanusauuu;

- UMEeeTCs /M IKOHOMMYECKas LieslecoobpasHOCTb NPaKTUYECKOW peanu3aumm n MapkeTuHra;
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- ABNSIETCA NN faHHasA naes KOHKYPeHTOCNOCO6HOIA;

- TOTOB /X K HOBOW npee caM pbIHOK 3KOHOMWUYECKW, IMOLMOHANBHO, MOMNTUYECKU,

- KaKoBbl NAAHUPYEMbIl OXO0A UM OLLeHOYHAas CTOMMOCTb;

- yAoBneTBopsieT n ngen tpebosannam 6usHec-mogenu (ctpaternn) opraHusanymm? Ecnm HeT. To MOX-
HO 1 MpoAaTh NMLEH3NI0 HA MPON3BOACTBO APYroii, 60nee 3anHTepecoBaHHOV KOMNaHumn?

Kak npaBuno, nepeyncrieHHble KpuTepun — 3T0 YaCTb C/I0XKHOV reiiTOBOM CUCTEeMbI ynpaBeHns Npoek-
TOM (stage gate process). B cooTBeTCTBUYM C HEl. nAest NOCTENEHHO NEPEX0AUT C OAHOr0 YPOBHS YNpaBneHus
Ha apyroii (cm. pucyHok 1 n CEHITC 16555-3). Uem 6nvke gata Hayana npoekra, TEM CTPOXe N KOHKpeTHee
[O/MKHbI ObITb KpUTEPUK OTHOPA.

B psife cnyyaeB HEBO3MOXHO 6e3 fanbHeliweli pa3paboTkun ngen oTBeTUTL Ha BCE BOMPOCHI, BO3HMKA-
lowme B rnpouecce peannsauuy npoekta, OCHOBAHHOrO Ha MPOXOXAEHUN CTPOro onpefesieHHbIX 3Tanos un
KOHTPOJIbHbIX TOYeK. Torga Heob6xoAMMO TwaTenNbHO onpeAennTb BEPOATHOCTb YCMELIHOro NpeofoneHns
TPYAHOCTER 1 oueHnTb MacliTab Heo6XxoAMMON ModepHu3aummn. Ha faHHOM aTane BO3HMKAKT CyLeCTBeH-
Hble pUCKM, Takke Tpebyowme npopaboTku.

Mpouecc BbiGopa 1 pa3paboTkm ngen o6bIYHO CTPOUTCA NO WabMoHY TUNa «BBOPX-BHU3-BBEPX-BHU3», B
COOTBETCTBMM C KOTOPbLIM Uesa CHavyasia reHepupyeTcs, NoTom oTBepraeTcs u nepeBoauTcs B peseps. 3aTem
naes cHoBa TBOpYeCKu nepecmaTtpvBaeTcs, fopabaTbiBaeTcs M ONSATL y4acTByeT B oT60pe. laHHblli npouecc
MOXeT NnoTpe6oBaTb COBEPLUEHHO HOBOIO KPEaTUBHOIO MbILLIEHNSA, OCO3HAHNA NOTPEOHOCTU B COTPYAHUYECT-
BE C APYrUMU (BHYTPEHHUMU WU BHELIHWMW) OpraHn3auusmmn, UMeLwnumMmn KsanmguumpoBaHHbIX cneuna-
NINCTOB. CNOCOGHBLIX PELLNTb NOCTABNEHHYIO 3aady.

TW— Nnnm— cr—ynm ra ifllWwwn PUnbTPbI, N a— pLu— N «TeB Y CUTPONBIA0 TOUUTPaT»,
nwyw ToH*lny H n UL
1 2 3.

PucyHok 1 — TunoBoii npouecc fopaboTku 1 BbIGOPA UAEN B paMKax peasnm3almmy NpoekTa, 0CHOBAHHOTO HA NPOXOXAEHNM
CTPOro onpefeneHHbIX 3TanoB U KOHTPOJIbHbIX TOYEK

Pa3pa6oTka npocTeiilunx Moaeneil, [eiCTBUTENbHBIX Y BUPTYasIbHbIX, U X TECTUPOBaHKE (C yyacTuem
KOHEYHOro Nosib3oBaTesnsi, Mo BO3MOXHOCTM), 3HAUNTE/IbHO COKpaLLaeT 3aTpaTthl Ha 4opaboTKy uaeun, nomora-
€T BbIABUTb rpy6ble OWNGKN Ha PaHHUX CTaauaxX paspaboTku.

10 [okymeHTauusa v uHTennekTyaabHas CO6CTBEHHOCTb

Heo6x041Mo apXx1BMpOBaTh BCE NPOTOKOJIbI COBELLAHUIA, MMEHA Y4aCTHUKOB N CTEHOTPaMMbl C CAMOTo
nepBoro AHS paspa6oTku uaen. B HEKOTOPbIX CTpaHax NMpPakTUKYeTCs ykasaHue aBTopa WAeW B NaTeHTHOW
[oKyMeHTaLuuu. laHHas JOKyMeHTaL s He To/IbKOo co3aaeT 6a3y ANa pa3paboTki nocneayoLnx HoBbIX Uaeit,
OHa He3aMeHMMa B TOM C/lyyae, ec/im BNoc/neACTBUM aBTOPCTBO ugen 6yeT ocnapuBatbCes.

B OTHOWeEHUN MpaB Ha 06beKTbl UHTE/IEKTYasIbHO COGCTBEHHOCTU W KOHTPAKTOB C COTPYAHUKaMu
[LO/MKHA NPOBOAUTLCS YeTKas U nNpo3payHas nonuTuka. Hanpumep, nio6ble uaen COTPyAHUKOB KOMMAHWK,

b
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BO3HVKWNE B pabouee Bpems unv B Hepabouee BpeMs, ABAAIOTCA COOGCTBEHHOCTbIO KOMNaHuu. KOHTpakTbl 1
cornalleHuns 3akyalTcsa C BHelTaTHbIMU COTPYAHUKaMK 1 cybnoapsgunkamu.

Pe3ynbTaTbl KpeaTVBHOIO MbILUIEHNS, 3aNUCaHHbIE U 3aperncTpupoBaHHbIe, YXKe MoryT ObiTb Npegme-
TOM NaTeHTHOro npasa, aBTOPCKOro npasa, MOryT ObITb 3apernucTpMpoBaHHbIM MPOMbILLIEHHBIM 06pa3LoMm
UM TOProBO MapKoi. BaxHbIM 3/1€MEHTOM MONUTUKM NPeAnpusaTus senseTcs obecneyeHme CeKpeTHOCTM
pa3paboTku naen. B psge cnyyaeB MOXHO paccunTbiBaTb Ha oduLmanbHyto 3almTy. Hanpumep, nepeg npe-
3eHTaumel ugen Ans noayyeHus obpaTHO CBA3M OT Nosb3oBaTtesnelt (yHacTHUKOB pblHKA), nepen Hayanom
coTpyfHuYecTBa € TpeTbuMu nnuamn. OGP eKTUBHBIM MHCTPYMEHTOM MOXEeT OKa3aTbCs corfalleHve o
HepasrnaweHun (non-disclosure agreement. NDA), Korga CTOpOHbI, NOAyYMBLUME AOCTYN K MHOpMauuu,
cornawalTcss COoxpaHATb ee B TaliHe. Bomnpocbl, CBfi3aHHble C YyMpaBfieHNeM WHTeNNeKTyanbHO
COBCTBEHHOCTLIO M OCOBEHHOCTAMM UX OXpaHbl, MOAPO6HO paccmaTpuBatoTcs B CEHITC 16555-4.
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MpunoxeHne A
(cnpaBo4HOE)

MpakTnyeckne nNprvmMepsbl

A.l MpakTuyeckuii npumep 1 — MonyyeHme naenm oT KOHEYHOTO Nofb3oBaTens

OpToneguyeckoe oTaeneHne rocnutansa A. fo6uBLIEeCH 3aMETHOro ycnexa B yXoZe 3a nauueHTamu, NoHUMaeT,
4TO Heo6X0AMMO cAenaTb 6osblie ANA NOBbILEHUA OLEHKW, BbICTaBASEMOl camMumu naymeHTamMu. OnpegeneHo Konu-
YeCTBO NALMEHTOB, HaNPsiMyto 3afeiCTBOBaHHbIX B MPOLLECCE TeHepaLnn naei no NoBbILWEHNIO J4AHHON oLeHKW. MyTem
c03/jaHus cneymanbHoll ceTn fenoBbIX CBA3El, HA OCHOBE UMEILLErocs onbiTa MEHEXEPaM YAanoch 3anyCcTUTb HOBbIV
npouecc reHepauun naeii. NMpeagnonaraeTcs, YTO C NOMOLLbIO JaHHOTO NOAX0Aa YAACTCA [OCTOBEPHO y3HATb, 4TO AyMa-
10T CaMy NayMeHTbl 0 MeANLUHCKOM 06CNYXUBAHUN B AHHOM OTAENeHUN rocnutans.

MauneHTam 6GbiNo NPeAoXeHO BECTU AHEBHUKM B TEUEHWEe BCEro npouecca 3aMeHbl U nevYeHns cyctaBoB. MNauyu-
€HTbl COrnacuInch AaBaTtb OTKPOBEHHbIE UHTEPBLIO OMa MOCc/e onepauuu. 3aTemM COTPYAHVUKN OTAENEHNS N BpaUn-KOH-
CyNbTaHTbl NpoaHanu3upoBanu MoNyYeHHble WHTEepPBbIO, Nocfe uero 6bina NpoBejeHa O4yHas BCTpeYa LTaTHbIX
COTPYAHWKOB U NALMEHTOB C LENbI FeHepauun uaei Ans ynydweHus MeguunHCKOro 06CNyXMBaHna nauneHToB nocne
onepauuu, kak B rocnutane, Tak 1 B JOMaLLHNX YCNOBUAX. B pe3ynbTaTe BHeApeHNs COBMECTHO pa3paboTaHHbIX NoAX0-
[0B. B paboTy OTAENEHUS ObIIN BHECEHbI M3MeHEHUs. OueHka paboTbl OTAENEHUS NO BCEM acnekTaMm MeAWLMHCKOro
06CNYXMNBaHUSA, BbICTaBNAeMas NauveHTaMu, 3HaunTeNbHO NOBbICUNACH.

[laHHbIii NPOEKT okasasiCA HacCTO/bKO YCMelHbIM, YTO ero OMnbIT Hales npakTuyeckoe MpPUMEHEeHne W a fpyrux
oTAeNeHnsax rocnutans. NpousoLen KynbTypHbI CABUT BHYTPU OTAENEHUS, OTPA3MBLUMIACA Kak Ha NaumeHTax, Tak 1 Ha
Bpayax. Tenepb yxe o06e CTOPOHbI HecyT OTBETCTBEHHOCTb 3a npoucxogsliee. Vicnonb3oBaHne pacCMOTPEHHONR ceTu
[leNI0BbIX CBSI3eil NaUWEHTOB 1 Bpayei pasMYHOro Npodnas oKas3anochb BbICOKOI(P(EKTUBHBLIM.

A.2 TpakTuueckunii npumep 2 — AganTtauma naeun oT BHeWHel opraHnsauumn

CoBeT okpyra B 1 ero mapTHepbl co3fanu KOPPeKLMOHHYI Nporpammy no 06CAYXMBaHWUIO 3akKMIOYEHHbIX U UX
cemeil. Llenb — ymeHblUEHWE Yyncna peunavBoB npectynneHunii. CyTb HOBOBBEAEHUS — counasnibHoe BO3AelicTBME Ha
3aK/1I04EeHHOro 1 ero ceMbto. 3To obLLenpu3HaHHas B MMpoOBOM MacliTabe, paspabotaHHas a CLUA. nporpamma pogute-
NbCKO onekn Nnpo6ieMHbIX cemei. CoBeT OKpyra onnpaeTcs kKak Ha rpynny nogaepxkn 3ak/1oYeHHbIX B TIOpbMe, Tak 1 Ha
rpynny nogAepxku ceMbm 3ak/toueHHoro. PaspabotaHHas nporpamma yuyutbiBaeT 0CO6eHHOCTU ee peannsalum B ycno-
BUAX TIOPEMHOIO 3aK/II0YEHUSA.

WccnepoBaHus BbISIBUNW, YTO YeM cnabee CBA3b 3ak/IIOYEHHOTO CO CBOEl CeMbeil, TeM Bbllle BEPOSITHOCTb peLu-
AvBa npecTynnenus. Tak. 45 % 3aknl04eHHbIX yTpaynBaloT CBA3N C CeMbeil BO Bpemsi npebbiBaHusa B TIopbMe. Mogaep-
XaHue cBsA3ell ¢ ceMbeli N03BONSET CHU3NTL 400 peunanBoB A0 50 %. C (hHAHCOBON TOUKW 3peHUsl, HE0GXo4UMble
B/IOXEHUSI B POAUTENbCKYIO OMeKy okynatTcs BABOHe 3a cYeT OTCYTCTBUA HEOGXOANMOCTH NOBTOPHO (hMHAHCUPOBATb
TIOPEMHOE cofepXaHue 3akUYeHHOro.

MiccneposaHus, BoinoniHeHHble B CLUA. nokasanu, 4To paccMaTpusaemas KOppekumoHHasa nporpaMmma 3HavyuTenb-
HO CHMXaeT akTya/ibHOCTb Npo6siemMbl afjeKBaTHOro NoBeAEHUA 1 NpaBoOHapYLUEeHW HeCOBEepPLIEHHONETHNX, Npob6aemMbl
NbsSHCTBA W HapKOMaHuW cpefyn NogpocTkoB. [laHHas nporpamma nogHWMaeT coluanbHbllii cTaTyc NogpocTka, U3MeHseT
ero oTHOLIeHue K Wwkone. B gonrocpoyHoil nepcnekTuse y obuiectsa NosBASeTCS OrPOMHbIA NOTeHUMan B BUAe 40N0/HN-
Te/bHbIX [0X0A0B BCMEACTBME BOCNUTAHUA Y MOAPOCTKA CO3HATENIbHOTO OTHOLWIEHWSA K XW3HW, 3KOHOMWUW CPeacTB
Ha MeAnLUMHCKOe 06CNyXnUBaHWe HaceneHus, pocta 61arocoCTOSHUA NPU YCI0BUMN LIMPOKOTO BHEAPEHUS AAHHOTO Haun-
HaHuA.

B BennkobpuTaHuy ata MHHOBaLMOHHAasA nporpamma 6bi1a agantuposaHa u BHegpeHa. PaccmatpuBaeMble NCMXO-
counanbHble HOBOBBE/EHNA NOCTaBWUIN HOBblE 3afaun nepeq WraTHbIMU COTPYAHNKAMU GPUTAHCKUX TIOPEM U YieHamu
cemeil 3aK/loUeHHbIX. AHaNN3 NoKasasl, YTo CUTyaLns B CEMbSAX 3aK/MIOYEHHbIX U3MeHWnachk ocne ocBO6OXAEHNSA Yeno-
BeK ycneluHee HaxoAWUT CBOE MeCTO B couuymMe. TO CTUMynupyeT paboTy no AanbHelilueMy BHePEHWNIO AaHHOW NHHOBA-
LMOHHOW NporpaMmbl.

3TOT NpMMep nokasbliBaeT, Kak UAes, BO3HMKIIAA B CTOPOHHEeN opraHun3aunm, MoXeT 6biTb YCNeLHo peann3oBaHa B
PasINYHbIX XU3HEHHbIX CUTYyaLnaX.

A.3 MpakTnyeckuii npumep 3 — COTPYAHNYECTBO C BHELWHUM NapTHepom

KomnaHusi C pa6otaeT B Benuko6putaHun. OHa 3aHMMaeTcsi NPOM3BOACTBOM METU30B W3 MPOBOJIOKM A4S NPO-
MBbILISIEHHOCTY 1 Ce/IbCKOTo X03siicTBa. Vcnonb3ys nporpaMmy rocyfapcTBeHHOro puHaHcupoBaHus. Komnanusa C pa6o-
TaeT a Koonepauuu C BHELIHUM MPOEKTHbIM AreHTCTBOM U leHepupyeT HOBble KpeaTuBHble ugeu. PaspaboTunku
NpeAsioKUIN HOBYIO METOAMKY «MO3rOBOTO LUTYpPMa» W reHepauun ugei. 1o No3BoaMI0 BOBEYb B TBOPYECKy0 padoTy
NacCMBHbIX COTPYAHUKOB KOMnaHum C.
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B nocneaytolem, koMmnaHus paspa6oTana CBOW CO6CTBEHHYIO METOAMKY KPeaTUBHOTO MHHOBALMOHHOIO Mbll/ie-
HUs. 3Ta METoAMKA UMeeT CBOW 6peHA. B pesynbTarte KONMYeCcTBO NofaBaeMblX HA PACCMOTPEHUE NPeAsiIoXEHN pe3ko
YBEIMUUIOCh, MHHOBALMOHHbIA npouecc yckopuacs. Ceiiyac npupocT koMnaHun coctasnsieT 20 % B rog,.

B fONOMHEHME K MOIMTUKE CTUMY/IMPOBAHUS KPEATMBHOIO Mpouecca BHYTPU KOMMaHuu, npuriawainTcs cneyma-
JINCTbI CO CTOPOHbI, U3y4aeTcs ONbIT APYTMX NPeanpusThiAi. To co3faeT AONONHUTENbHbIE MPEUMYyLLeCcTBa: NosyyeHue
HOBBbIX A€ OT CTOPOHHUX CNELMANIMCTOB, BHEAPEHUE 3TUX el 1 06yUYeHne CBOUX COTPYAHMKOB, co3faHune 3adena ans
3(hPeKTUBHOTO MHHOBALIMOHHOIO Npouecca B GyaylieMm.
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Mpunoxexne OA
(cnpaBo4HOE)

CBefleHUsi 0 COOTBETCTBUM CCbIJIOUHbIX MEXAYHAPOAHbIX CTAHAAPTOB
CCbI/IOYHBIM HaLMOHaNbHbLIM CTaHaapTaMm Poccuiickoii ®eaepaunm

Tab6nuya JA1

O603HaueHVIe CCbISIOYHOKD CreneHb O603HaueHVe 1 KIMMeMObaHe COOTOETCTOYIOLLEro HaLyIoOHa/IbHOTO
MeX/yHapoAHOro AoKyMeHTa COOTBETCTBUSA cTaHgapTa
CEN/TS 16555-1 oT FTOCT P 56273.1—2014 «W/HHOBALWOHHbLIA  MEHEeKMEHT.

YacTtb 1. CuctemMa MHHOBALMOHHOIO MEHeLXMeHTa»
MpnmevaHne —B HacToAwwel Tabavue ncnonb30BaHo cnepywuiee ycnosHoe 0603HavYeHne CTeNeHn cooT-

BETCTBUSI cTaHAapTa:
- IOT — naeHTUYHbI cTaHgapT.
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Bubnnorpadgusa

CEN/TS 1655S-2. Innovation management — Part 2: Intellectual property management (MHHOBaLWOHHbI MeHeaX-
MeHT. YacTb 2. YnpaBieHne WHTeNneKkTyasnbHOW CO6CTBEHHOCTbIO)

CEN/TS 16555-3. Innovation management — Part 3: Innovation thinking (MIHHOBaLMOHHbI MeHegXMeHT. YacTb 3.
MHHOBALMOHHOE MblLLIEHNE)

CEN/TS 16555-4. Innovation management — Part 4: Intellectual property management (MHHOBaLMOHHbI MeHeaX-
MeHT. YacTb 4. MeHeaXMEHT MHTENNEKTYyaNbHOW COGCTBEHHOCTU)

CEN/TS 16555-5. Innovation management — Part 5: Collaborabon management (VIHHOBaLMOHHbIA MeHEeKMEHT.
YacTb 5. MeHeAXMEHT cOTpyAHNYecTBa)

«CeBepHasl cTpaTernsim B OTHOLUEHUU WMHHOBALUIA, NPOBOAUMbLIX COTPYAHUKaMK npeanpustus. 2013
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