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Mpepucnosue

1 NOArOTOBJ/IEH OO0 «HNW akoHOMUKM CBSA3M U MHpopMaTukm «MHTepakome» (OO0 «HUW «NHTep-
3KOMC») Ha OCHOBE COOGCTBEHHOrO ayTEHTUMYHOIO NepeBoAa Ha PYCCKUIA A3blK MeXAYHapPOAHOT0o OKYMEHTa,
yKa3aHHoro B nyHkTe 4

2 BHECEH TexHn4yecknm KomuteTom no ctaHgapTtudaunmn T K100 «CTpaTternyecknini ¥ UHHOBaLMOHHbINA
MeHeXMEHT»

3 YTBEPX/JEH WBBEAEH BAEWCTBWE Mpukasom degepanbHOro areHTCTBa No TeXHNYECKOMY pery-
NMpoBaHuio n meTponorum ot 5 gekabps 2016 r. No 1931-cT

4 HacTtoslwuni cTaHgapT MAEHTUYEH MeXAYHapoaHOMY AoKyMeHTY CEN/TS 16555-5:2015 «MIHHOBaLuu-
OHHbIi MeHeAXMeHT. YacTb 5. MeHemXMeHT coTpyfaHuyectBa» (CEN/TS 16555-5:2014 «Innovation
management — Part5: Collaboration management»).

Mpv NnpuMeHeHUN HacToALWEro cTaHaapTa peKOMeHAyeTCa UCNOb30BaTbh BMECTO CCbI/TOYHBIX MeXAyHa-
pPOAHbLIX CTAaHAAPTOB COOTBETCTBYIOLLME UM HALMOHaNbHbIe CTaHAapTbl Poccuiickoil depgepavmmn, cBefeHns o
KOTOPbIX NPUBEAEHbI B AONO/IHUTENBHOM NPpUNOXeHun A

5 BBEJEH BIMEPBbIE

MpaBuna npumMeHeHnsa HaCTOALWEro cTaHjapTa YCTaHOoB/EeHbl B CTaTbe 26 ®efiepanbHOro 3akoHa
0T 29 ntoHA 2015 1. Ne 162-93 «O cTaHgapTusauum B Poccuiickoih ®esepaunmns». ViHchopmauns 06 usmeHe-
HUAX K HACT oALLEMY CTaHAap Ty Ny6/MKyeTCA B eXerofiHoM (Mo COCTOSAHMIO Ha 1AHBapsA Tekyl,ero rosia)
MHdopMaLoOHHOMYKa3aTene «HaunoHanbHble CTaHAap T bi». a 0huLMasbHbIA TEeKCT U3MEeHeHW nnonpa-
BOK — B €XeMeCA4YHOM MH(DOPMaLIMOHHOM YKa3aTene «HaunoHanbHble cTaHgapTbi». B cnyyae nepecmoT-
pa (3amMeHbl) WAM OTMEHbl HacTOAWeEro cTaHgapTa COOTBeTCTBYylWee YyBefoMieHne 6yaeT
ony6/IMKOBaHO B e€XeMeCsYHOM MHPOopMaLMOHHOM yKasaTene «HauuoHanbHble cTaHgapTbi». CooTBe-
TCcTByKLWasa nHhopmauus, ysejoMneHne n TeKCTbl pasMellan TCcA Takke B MH(OpMaLnoHHOl cucTeme
obLlwero nosb3oBaHWA — Ha oduunanbHOM caliTe ®efepanbHOro areHTcTBa MO TeXHUYecKomy
perynmpoBaHuio U MeTposorum B ceTu VIHTepHeT (Www.gost.ru)

© CraHgapTuHgopm.2017

HacTosiwmniti cTaHgapT He MOXeT 6bITb NOJTHOCTHIO UM YACTUYHO BOCNPOU3BEEeH, TUPAXMPOBaH U pac-
npocTpaHeH B kayecTBe ohMLManbHOro n3gaHns 6es paspelerHmna defgepanbHOro areHTCTBa N0 TEXHNYECKO-
MY peryiMpoBaHuio n MeTposiorum
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BsepeHune

B coBpemeHHOM Mupe hu3nyeckme v lopugnyeckne nuua BblHYX/AeHbl NpuobpeTaTb HOBblE HaBbIKM 1
3HaHUA, He06X0ANMbIEe A1 PETYIAPHOro N 3 PeKTUBHOTO 06HOBNEHNSA NPON3BOACTBA U BHEAPEHUS NHHOBA-
unii. MyTem coTpyAHUYECTBA MOXHO 3HAUNTENBHO YYYWUTb UHHOBALVOHHYI0 AeATENbHOCTb U U3MEHNTb KN-
maT B opraHmsaymm.

HacTosiwuii cTaHfapT COAepXUT onucaHnme OCHOBHbIX MPUYUH, N0 KOTOPbIM OpraHn3aynam Heo6xoAnuMo
COTpyAHWYaTh B pPas/iMyHbiX 06CTOATENBCTBAX, a TaKXe onucaHue yc/0BWil BHeLlHel cpeAbl, NpyU KOTOPbIX
opraHusauum MoryT ocyl,ecTBiATb 3P eKTUBHOE COTPYAHMYECTBO. HacTosAwmi cTaHgapT ycTaHaBAusaet
pekoMeHAaLunn no MeHeXKMeHTY COTpyAHNYecTBa (hU3NUeCKMX UL, PaboUnx n NPOEKTHbIX KOMaHA 1 opraHu-
3auUnii.

PekomeHpaLmm, ycTaHOB/IEHHbIE B HACTOSALLEM CTaHAapTe, onpefenatoT, Koraa, kak uc kem onTuMasbHO
B3aumogeiicTBoBaTb. PaccmaTpusaloTCcsa pa3finyHblie TUMbl COTPYAHNYECTBA, BO3HMKaOLME TPYAHOCTU U f0OC-
Turaemble npenmyuiecTsa. lNpunoxexHne A cogepXunT KOHKPeTHble NPUMepPbl NPaKTUYeCKOro NPUMEHeHNs yKa-
3aHHbIX pekoMeHAaunii.
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HALWMWOHANBbHBIN CTAHAOAPT POCCUMNCKOMN PELEPALUMN

WHHOBAUWVOHHbIA MEHEOXMEHT

YacTtb 5

MeHeZXMEeHT coTpyaHMYecTBa

Innovation management. Part5. Collaboration management

faTa BBegeHns — 2017—06—01
1 O6nacTb npuMeHeHunA

HacTtosawwii ctaHgapT ycTaHaBMBaeT peKkoOMeHalumnm no Hanny4dlwen npakTuke B 06/1aCTM MEHEAXMEH-
Ta coTpyAHu4YecTBa A4 HanaxusaHusa adekTMBHOro B3ammogeincTena mexay usnyeckumm nuuamm, pas-
NINYHBIMU CTPYKTYPHbIMU NogpasfeneHnaMn n CTOPOHHUMKU opraHusauusamMun, yyacTByrWwMMN B npouecce
co3faHunsa nHHoBauunein. Hactoawmii ctaHgapT NpMMEHAETCA KO BCEM Tunam opraHusauuii, Bknoyas npon3Bo-
ACTBEHHble NpeanpuATUS, opraHusaumym cdepbl ycnyr, 06U ecTBEeHHble opraHn3aunmn, rocyjapCcTBeHHbIe U
coumanbHble npeanpuaTna. Ocoboe BHUMaHWe yaenseTcsa manbiM v cpefHum npegnpuatnam (MCI).

HacTtoawwii ctaHAapT BXOAMT B COCTaB KOMMJ/eKca MeXAyHapoAHbiX fokyMeHToB CEH/TC 16555 no
WHHOBALMOHHOMY MEHEMKMEHTY.

2 HopmaTtuBHbIE CCbIIKN

B HacTosilweM cTaHapTe UCNOMb30BaHbl HOPMATUBHbIE CChI/IKM HA CNeayownii LOKYMeHT.
CEN/TS 16555-1:2013 Innovation Management. P arti: Innovation Management System (MHHOBaUWOH-
Hblli MEHEXMEHT. YacTb 1. CuctemMa UHHOBALMOHHOTO MEHEAXMEHTA)

3 TepmuHbl nonpepeneHus

B HacTosiLem cTaHAapTe NCNOIb3YHTCA TEPMUHbI M oNpeaeneHus, yctaHoBneHHole B CEH/TC 16555-1,
a TaKkxe cnefyolyne TEPMUHBI C COOTBETCTBYIOLWMMY ONpeaeneHnsMu.

3.1 aBycTopoHHee coTpyaHuudecTtBo (bilateral collaboration): CoTpyagHu4ecTBO, B KOTOPOM 3ajeii-
CTBOBaHbl TO/IbKO fiBe (NapTHEPCKNE) CTOPOHbI.

3.2 koHcopuuym (consortium): Accouuauma (KOMaHfa) HeCKoNbkux napTHepoB, paboTarowmx
COBMECTHO.

3.3 BHyTpeHHee coTpyaHuyecTBoO (internal collaboration): Koonepauua pasnnuHbix usnyeckux nuu,
(rpynn), paboTaloLwmx BHYTpY OAHON OpraHu3auunm.

3.4 OTKpbITble MHHOBaUMK (open innovation): MHHOBaLWW, UCMNO/Mb3YOLIME KaK BHYTPEHHUE, Tak u
BHELLHWE nAen, Kak BHyTPeHHNe, Tak 1 BHELWHMe BbIXOAbl HA PbIHOK A4/151 06HOB/IEHNA npon3BoacTeBal

4 CoTpygHNYECTBO

4.1 OO6uwwne NoOXeHUsA

B cooTtBeTcTBUM ¢ CEH/TC 16555-1, COTpYAHNYECTBO ABMSETCA COCTABHOM YacTb MHHOBALWOHHOTO
npouecca. BCEH/TC 16555-1 (pa3gensl 7.9 n 11.5) cogepxunTtcsa KpaTkoe onucaHme MeHegxmMmeHTa CoTpyAHu-
yecTBa, €ro 0Co6eHHOCTEl M CcNoCco60B yNyULlEeHNSI MHHOBALMOHHOW fiesiTeNIbHOCTY opraHn3auumn. Hactoawnii
cTaHAapT coAepXuT 6o/ee NOHY NHPOPMAaLMI0 O MEHEAXMEHTEe COTpyAHNYECTBa.

! Henry Chesbrough (n3o6peTtatens paccmaTprMBaeMoil napagurmbl) onpegenser 370 Kak «MCnosib3oBaHue uene-
HanpaseHHbIX «MPUINBOB W OT/IMBOB* 3HAHWI ANS YCKOPEHUSI UHHOBALUIi».

M3paHne ouynanbHoe
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4.2 NMonoxuTenbHbllh achd ekt

CoTpyaHuyecTBO cnocobcTByeT NpuobpeTeHnto M 3a4eiiCTBOBaHMIO HOBbIX HABbIKOB U pecypcoB. Kpome
TOro, OHO CNJlaynMBaeT KO/IIEKTUB, CO34aeT BO3MOXHOCTU AN KpeaTUBHOCTU M MHHOBAaLWIA, NOMOraeT B peLle-
HUWN BHYTPEHHUX NPO6IEM M UCMOIb30BAHUM BHELIHETO NOTEHLMana.

COTPYAHNYECTBO MOXET 06beANHATL KAK BHYTPEHHME, Takn BHELLIHWE pecypchbl. [puBNeyYeHmne WTaTHbIX
COTPYAHUKOB M UX NpefcTaBuTeneil Heo6xoAnmMo. OYeHb BaXHO 060CMeUYNTb NX IMYHYIO0 3aUHTEPECOBAHHOCTb
N paccefiTb CyLeCTBYOLUIME COMHEHUSA. B HEKOTOpbIX CTpaHax NpuBaeYeHMe MakKCMMasbHOro Konmyectsa
y4yacTBYOLMNX CTOPOH ONpeAenseTcs HauMoHabHbIM 3aKOHOAATeIbCTBOM U COTNalleHUs My 0 coLmanbHOM
napTHepcTBe. KomaHAbl M3 pa3finyHbiX noapasfeneHunii opraHmsaunn, B TOM YUC/e BHEWHUX pacnpefeseHx-
HbIX 6U3HEC-CTPYKTYpP U3 PasHbIX CTPaH M PErMoHOB. B3anMOAelCTBYIOT ANA AOCTMXEHNS 06LLel Lenn: nonyye-
HWS HOBOTO MPOAYyKTa AN rN06aNbHOr0 pbiHKa, HOBOW yCNyrn nnmn pa3paboTku KOMMepYecKkoro npeanoXxeHns
AN OCHOBHOTO 3aKasuuka.

CoTpyAHMYECTBO — 3TO AelicTBMe, 06beAUHsIIOLee HaBblKM U pecypcbl, KOTOPbIMU OTAE/bHO B3siTas
opraHunsaums He o6nagaeT. MNpu 3TOM CHUXAKTCSA CyMMapHble 3aTpaTbl, NPOUCXOANT pasfeneHune pucka. Kax-
[bl yH4aCTHUK COTPYHNYECTBA BHOCUT CBOI BKNaj B LOCTMXEHMe 061 el Luenun. MoTpe6HOCTb B COTPYAHMUYEC-
TBe BblTekaeT U3 MOTPe6HOCTM B AONOSHUTESNIbHbIX pecypcax, AOMOJIHNTENbHOW KBaNM(UUUPOBaHHOWA
3KCnepTU3e B OA4HON NN HECKONTbKUX 061acTax. COTpyAHMYEeCTBO NOBbIWAET ,OBEPUE K NEPCOHANY, NpUHNMa-
lowemMy B HeM yyacTtue. MIHHOBaLUM MOTyT BO3HUKATb NPy B3anMOAeNCTBUM MexXy cCO60M Nofeii C pasnnyHbl-
MU HaBblkaMW U ONbITOM. DTV NOAN MOTYT pewaTtb Npob6aembl, reHepupoBaTb MAEMN, co3faBaTb LLEHHOCTb.
CoTpyaHMYECTBO — 3TO HacCylWHas He06X04MMOCTb 418 NOBbIWEHUS MHHOBALMOHHOIO NoTeHUMana.

[na nHHoBaLwii, BOCOGEHHOCTH, PpEKOMeHAYeTCA COTPYAHNYECTBO C YHMBEPCUTETAMU U HAyYHO-UCCe0-
BaTeNbCKMMU uHctutytamn (HUW). 370 co3gaeT [ONONHUTENbHbIE NPEeUMYLLECTBA: BO-MEPBbIX, MHHOBAL MWW,
paspaboTaHHble npu yyactum HAW. MoryT 6biTb NpefcTaBieHbl Ha pbiHKE, BO-BTOPbIX, COTPYAHNYECTBO C YHU-
BepcuteTamu n HAV npepgoctaBnsieT 4OCTYN K LUMPOKOMY CNEKTPY HOBbIX MAel, NPOAYKTOB 1 yCNyr, CNOCO6CTBY-
eT peLleHnto Takux npo6aeM, koTopble 6e3 cneyumanbHON 3KCNepTU3bl MOTYT OKa3aTbCsl HepaspeLnMbIMU.

COTpPYyAHNYECTBO C APYTMMU OpraHu3aunsiMun, HoOr4a KOHKypeHTaMu, faeT BO3MOXHOCTb CHU3NTb 3aTpa-
Tbl 0CO6EHHO B HEKOHKYPEHTHbIX U HENPUOPUTETMbIX 061aCTSAX, CO3aaThb 6a3y 4NA 4ONONHUTENbHOU HE3AaBUCH-
MOW 3KCnepTU3bl.

4.3 Tunel coTpyaHunyecTBa

3HaHUA 1 TEXHONO0TNKN, Heob6XoAUMbIe A4NA CO3A4aHUA UHHOBALWA, MOTYT fieXaTb YaCTUYHO WU LLeNTMKOM
BHE TPAAMULMOHHBIX (KMH0UYEBbIX) KOMMNeTeHU i opraHnsayum. O6Lwmnii NoOAX0A K peLueHnto npobaembl — ycTa-
HOB/NEHWe COTPYyAHUYECTBA CAPYTMMMN OpraHn3aLuamMmm nyypexgeHmusammn. 9To N03BOSEeT NOBbICUTL Nepejavy
HeSBHbIX 3HAHWIi, a Takxe MpuobpecTn 3HaHWUS
BHE CYLL,ECTBYHOLNX OPraHM3aLnoHHbIX FpaHuL,.
Mo aToit NnpuunHe HabngaeTca pe3knini pocT Ymc-
na cornaweHunii o coTpygHuyecTse B 06sactu
Hay4yHoO-uccnefoBaTenbCKux paboT.
BMecTe c TeM. MHOTMe opraHm3aunm 3aknto-
yalT cornaweHns o coTpyaHuyectee 6e3 yyeta
Hajnexalimx ycnosuii. Ha pucyHke 1 npueegeHsl
pasnnyHble TUMNbl COTPyAHMYEeCTBa, KOTopble
BapbMPYIOT NpK Nepexoje OT Cyry60 BHYTPEHHUX
[0 NONHOCTbI OTKPbITbIX OpPM peanusayumn
WHHOBALMIA.
BHyTpeHHee COTpyaHNYeCcTBO

[aHHbI BUA COTpyAHMYECTBA MOXET Oocy-
LWeCcTBNATLCA HENOCPEACTBEHHO B pamMkax camoli
opraHusauum. BHyTpeHHee COTpPYyAHWYECTBO
nMeeT psf HeAOCTaTKOB, BKAKYas rpynnoByto
TEHAEHUMIO, U3BECTHYH Kak CUHAPOM «3TO Npuay-
Manum He Mbl» (HENpuUATUS 4yxXoi pa3paboTku),
CBSI3aHHbIV C OTTOPXEHNeM naei n MHHOBaLWNA,
npeAnoXeHHbIX TPETbUMU Nuuammn. C gpyroii cto-
POHbI. TaK Kak BCE Yy4aCTHUKN XOPOLUO 3HAKT Apyr
apyra, UM npolue A40CTUYbL B3aUMOMNOHUMaHUA, a
370 SIBNASIETCA BaXHbIM YC/IOBUEM YCMELWHOr0
coTpyAHuyecTBa. BmecTte ¢ TemM. ecnum opraHusa-



FOCT P 56273.5—2016

LA [,O0CTAaTOYHO BE/INKA, TO YPOBEHb B3aUMOMNOHUMAaHUA MOXET OblTb He0CTaTOUYEH 13-3a HEBO3MOXHOCTH
0XBaTUTb Npo6nembl M o6nactu ee NpMMeHeHMs Lenukom. Pewawuwum dakTtopom 34ecb okasbiBaeTcs
COBMECTHOe WCMOoJIb30BaHNe UHMOpMaLUN 1 yCTaHOBIEHNE MPOYHLIX U OBLWUPHBLIX CBA3ENA Mexay BCeMu
COTpyAHUKaMMn opraHusaynm.

Kak BHYTpUW, Tak U MexAy opraHusaumsamu MOryT CylWecTBOBaTb Ky/bTypHble 6apbepbl, MelawLme
aphekTmBHOMY coTpyaHuyecTBy. CyujecTByeT MHeHNe, YTo 06MeH nHhopmaLmeii ocyulecTsiseTca ropasao
nydwe B HepopmanbHOW 06CTaHOBKE MexAy paspaboTumkamm NporpaMmMHOro obecnevyeHmns U3 pasHbix opra-
HM3aLuuii (cobpaHHbIX BMECTE), HeXenun U3 coCeHUX OTAe/I0B OAHOI opraHm3aynmn. Takum o6pasom, Ao/IKHA
6bITb BbipaboTaHa onpeAeneHHas KyibTypa COBMECTHOTO ocTyna K MHdhopmaymu, cnoco6CcTByoLWwas npeoso-
JIEHUIO NOSIMTUYECKOTO CONPOTUBIEHNS CAMOAOCTATOUHbIX (DYHKLMOHASbHBIX NoApa3fefieHnii.

CoBpeMeHHble TeXHO/I0TMN CNOCOGCTBYIOT YCU/IEHNIO KaK BHYTPEHHEro, Tak U BHELWHEero coTpyaHuyec-
TBa BO BDEMEHHOM, NPOCTPAHCTBEHHOM U Ky/IbTYPHOM acnekTax.

[ByCcTOpOHHEe COTpyAHNYEeCTBO

[lByCTOpPOHHEE COTPYAHNYECTBO — 3TO NPOCTeNlLnii BapnaHT KOHCOpPLMyMa, Korga B COBMeCTHOM pabo-
Te y4yacTBYIOT TO/IbKO AiBa napTHepa. [leTann paccCMOTpPeHbI B pasjerne 7.

KoHcopuunym

KoHcopuuym — 310 accoumnaumsa (kombuHaLnsa) N3 HECKONbKUX NapTHepPOB. BaxHo gorosoputbes 3apa-
Hee 0 Nopsiike COBMeCTHOW paboTbl, 4OCTyne K 06beKkTaM NHTeNNeKTyanbHON COGCTBEHHOCTM U T. 4. (CM. pas-
nen 7).

OTKpbITble NHHOBaLNN

OcHoOBHas naea oTKPbITbIX MTHHOBALWIA 3ak/l0ouaeTCcs B C/eAyl0LWeM: 3HaHUA B HACTOSLLEM MUpe JOoCTyn-
Hbl BCEM, FpaHuLa mexay opraHusauuneii n okpyxatlel ee BHelWHen 6u3Hec-cpefoli CTaHOBUTCSH BCe 6onee
npo3payHoii. OpraHnsaLusa He MOXeT paccunTbiBaTb TO/IbKO Ha COGCTBEHHbIe ci/bl. Heo6xoammo 3aaeiicTBo-
BaTb BHELWHIO NHopMaLlmio. Ee gocTynHocTb 06ycrioBneHa npuobpeTeHnem, NMULLEH3NPOBaHNEM U COTPYA-
HUYECTBOM C ApYrMMMK opraHmsauuamu. [OTOKM 3HaHWA K3 BHelwWHel cpefbl, cnocobeTsByowmne 6onee
3P HeKTUBHOMY MCMOMb30BAHNIO TEKYLIMX BO3MOXHOCTEN pbiHKA, PaCWWPEHWNI0 MMEKLWNXCSA PbIHOYHBIX
rpaHunL, 1 3aBOEBaHMNI0 HOBbIX PbIHKOB, M306paxeHbl Ha PUCYHKe 2.

Ecnu BHyTpeHHee n3obpeteHune (pa3paboTka) He HAXOAUT MPUMEHEHUS Ha cCaMOM NPeanpuUATUN, TO ero
MOXHO BBECTU BO BHELUHWUI KOMMepYeckuii 060poT NyTeM SIMLEH3MPOBAHNS, C MOMOLLLbI0O COBMECTHbIX Npej-
NPUATUIA UK OTAENNBLUNXCA OT AOUEPHEl KOMNaHUN NpeanpuaATUiA. lanHblli noaxon opMupyeT HoBble nep-
CMeKTUBHbIE PbIHKM (CM. PUCYHOK 2). BbiGpaHHaa cTparterns 3aluTbl MpaB Ha 06bEKTbl MHTENNeKTyanbHOM
CO6CTBEHHOCTU O/KHA YeTKO onpeAensaTb, KTO NoayvyaeT 4OX04 OT NPOJaxu TNLEH3UI N NAaTEeHTOB.

VccneposaHue PaspaboTka

HoBblii1
PbIHOK
KOHKYPEHTOB

HoBblit
PbIHOK
npeanpuATUA
PbIHOK
npeanpuaTua
Ha TeKyLLmnii
MOMEHT

PucyHok 2 — OTKpbITble MHHOBALUN
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5 COTpyAHUYECTBO Ha pas/IMUHbIX 3Tanax MHHOBALMOHHOTO Npolecca

COoTpyAHMNYECTBO ABNAETCA COCTABHOW YacTbio HEMPEPbLIBHOTO NpoLecca MHHOBALMOHHOTO MEHE)KMEH-
Ta (cm. CEH.TC 16555-1) n 4,0/1XKHO MO YMO/14aHMI0 BCTpanBaTbCs B CTpaTernio opraHnsaumm, nogaepxmsatb-
cA W yTBepXAaTbCs PYKOBOACTBOM OpraHusauuu, MPUHUMATbLCA LWTATHbIMW COTPYAHWKAMMU W BCeMU
3aMHTepecoBaHHbIMW CTOPOHaMK. B paMkax MHHOBaLMOHHOrO npoLuecca pPykoBOAUTENN AO/MKHbI YETKO onpe-
LEeNUTb MPUYMHBbI CO34aHUA MHHOBaLWA 1 MX MaclwTabbl. [OCTOSSHHAsA NoAAepXKa U naaHupoBaHue B YacTu
WHHOBALMWIA AO/MKHbI OTKPbITO AE€MOHCTPUPOBATLCSA PYKOBOACTBOM M CTaTb YaCTbio KOPNOPATUBHOW 3TUKN.

COTpYAHNYECTBO MOXET UCMONb30BATLCA Ha Pa3/INYHbIX 3Tanax MHHOBALMOHHOTO npouecca (CM. pucy-
HOK 3). Tun coTpygHunyecTBa (MapTHepCcTBa) MOXET pa3iMyaTbCs B 3aBUCMMOCTU OT pasbl TEXHO/IOTMYECKOro
npouecca. Hanpumep, Ha NO34HNX CTaAMAX PaboT opraHn3aLma MOXeT He CTO/IbKO UCKaTb HOBYIO MEPCMNeKTUB-
HYI MAEt0, CKOSTbKO MbITaTbCS HANTY peLleHne TekyLw el TeEXHNYeCKo Nnpo6embl. VIMEHHO B 3TO BpeMs Tpeby-
eTCs AOCTYN K HOBbIM NMPOU3BOACTBEHHLIM MOLWHOCTAM U AONOMIHUTENbHBIM BO3MOXHOCTAM 3 (heKTUBHOW
MapKeTUHIOBOM 3KCMepTM3bl. i pyrMMu cioBaMu, yctaHaBMBaeTCcs NpMopuTeT Tekywnx npobaem, a He BO3-
MOXHbIX MHHOBAaL WA, CBA3aHHbIX CA40NONHUTEIbHLIMU pUCKaMu. Bce cTagnmm MHHOBALMOHHOIO NpoLecca ABAs-
I0TCA NPUOPUTETHBLIMU, Kak POXAeHne camoli ngeun, Tak u ee peanusayns ¢ npuBneyYeHNemM TpeTbUX CTOPOH B
pamkax COBMECTHOr0 COTpyAHMYecTBa.

PucyHok 3 — CxemaTuyeckoe npefcraBiieHne npouecca MHHOBaALMOHHOTO MeEHeKMeHTa

6 YnpaBneHue COTPYAHUYECTBOM

6.1 O6ume NoNoXeHns

CoTpyZHMYECTBO NpeAnosiaraeT peleHre psga BaxHbIX Npo6aeM. HekoTopbie Npo6sieMbl SIBASOTCA
TPaAMLMOHHBIMY. MNPU 3TOM BaXHO pasnnyatb Npo6eMbl BHYTPEHHEro Y BHELLHEro COTpyAHMYEeCTBa.

6.2 BHyTpeHHee COTPYAHUYECTBO
6.2.1 KynbTypa MHMOpMaynoHHOro obmeHa

OfHOI N3 OCHOBHbIX MPO6/ieM, C KOTOPOW CTankMBalTCA Kak 60/blune, Tak U Masble NPeAnpuaTus aBnsa-
eTca KynbTypa o6MeHa nHpopmaunein. HeBHMMaHue kgaHHON Nnpobneme cHUXaeT 3P PEKTUBHOCTb COTPYAHU-
yecTBa. PelweHne paHHO npobnembl TpebyeT pa3paboTkm crneuuasbHON MporpaMmbl  Ky/IbTYPHOTO
n3mMeHeHus, cnocobceTBylolW el nepexony OT y6exaeHns «3HaHue — cuna» K ybexaeHut «obMeH 3HaHusA-
MU — cuna». OTKpbITas KOMMYHVUKaLKUA N OTCYTCTBME pacnpocTpaHeHHOW Tak Ha3biBaeMoi NpakTUk 06BrUHe-
HWIi ABNAIOTCA OCHOBaMM Ky/1bTypbl BHYTPEHHEro COTPyAHMYeCTBa.

KynbTypa o6MeHa 3HaHWAMU He BbiCTpanBaeTca 3a OAUH fieHb, OHa TpebyeT nocnefoBaTesibHOl peanu-
3aLun cneynanbHoll NporpaMmMbl. BaxHo npaBu/ibHO onpeaennTb U CKOOPAMHUPOBATb CUCTEMY MOTUBAL U 1
HakasaHuii. Hanpumep, KpuTepu NpemMupoBaHmnsa natTecTaynm He 4O/MKHbI NPOTUBOPEYUNTB APYT APYTY.

4
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6.2.2 Ob6a3aTenibcTBa PyKOBOACTBa

HeBO3MOXHO BHEAPUTb U NOAAEPXMBATb KyN1bTypy COTpyAHMYECTBaA 6€3 yyacTua v NnoATBEPXLEHHbIX
0653aTeNbCTB PYKOBOAUTENEN BbICLLIETO 3B€HA. [JaHHble 0653aTeNnbCTBa A0/KHbI CONPOBOXAATLCA COOTBET-
CTBYWOLWMMMN aeicTBUAMU. Ecnu geiictBmus pykoBoAMTENS MPOTMBOpPeYaT ero csioBam, To COBMecTHasa paborta
pPAA0BbLIX COTPYAHUKOB CTAHOBUTCA HEBO3MOXHOM, a COTPYAHNUYECTBO — Mano3a(PeKTUBHbIM.

B uensx nosblweHns adppekTMBHOCTU COTpyAHMYECTBaA crefyeT NPUHATb BO BHUMaHue cnegyrouime
pekomeHpauum.

1) onpenenuTb UHHOBALMIO B KAYECTBE NPMOPUTETA B MOBECTKE AHS pyKOoBOAUTENEI;

2) KWHHOBALMAM [O/KHA OTHOCUTLCS MUHUMAaNbHAasA YacTb NOPTAENa opraHn3aLnoHHbIX MHBECTULMIA.

6.2.3 Pecypchbl

ONns cTUMynMpoBaHUA cOTpygHMYecTBa Heo6X04MMO 3afeicTBOBaTh TakMe pecypchl, Kak Bpems U
06yuyeHune. NoTpebHOCTb B AaHHbIX pecypcax MoOXeT BapbMpoBaTh B 3aBUCMMOCTUN OT pasmepa opraHusaumnm n
husmnueckoro (KybTYPHOro) paccTosHNS Mexay ydacTHUKamu npouecca cotpygHudecTtsa (cM. pasgen 8).

BaxHo, 4To6bl yaaneHHble A4PYr OT Apyra opraHv3aunm uMenn ctaHA4apTU30BaHHY TEXHOMOTNYECKYHO
MHpaCcTPYKTYpY, oAnHakoBoe 6a30Boe NnporpaMmMHoe ob6ecneveHune (04HY BEPCUIO UCNOb3yEeMOro nporpam-
MHOro o6ecneyeHuns), HeorpaHWYeHHbIi AOCTYN K HEOOGXOAUMbBIM MHCTpyMeHTaMm. CneayeT OoTMETUTb, YTO
Takne WHCTPYMEHTbI, Kak BHyTpuKopnopaTuBHble ceTn (MIHTpaHeT), dhopyMbl, 3/1€KTPOHHbIE NaowWwagkn A0S

06CYyXAEeHUI NT. N.camMmun No cebe He rapaHTUPYOT 3 PEKTUBHOTO coTpyaHMyecTBa. OHO ob6ecneunBaeTcs Tpe-
6yeMbIM YPOBHEM KYNbTYpbl M HAANEXaL UM PYKOBOACTBOM.

6.3 BHelWwHeO COTPYAHNYECTBO
6.3.1 KpuTepun BHeLWHEro coTpyaHnyecTsa

OCHOBHbI€ MPUYUHBI, NPUBOAALLNE K HEOBXOANMMOCTMN COTPYAHNYECTBA C BHELWHUMM YHaCTHUKAMM:

- He40CTaTOK PECYPCOB;

- He4,0CTaTOK MOJIE€3HbIX HABbIKOB M/IN WTATHbLIX C/IeLnancToB-3KCNepToB BHYTPY OpraHn3alm B 04HOW
NN HECKOMbKNX 061acTax:

- Heo6X0AMMOCTb NpMO6GpeTeHNs NpaB Ha 0O6beKTbl UHTENNeKTyaNbHON COOCTBEHHOCTU, Hanpumep, y
yHuBepcuteToB. HUW, apyrux opraHunsaymii;

- Heo6Xxo04MMOCTb pasgeneHus 3aTpar (pMcKoB);

- He06X0AMMOCTb COKpalLeHns 3aTpar, NpoBeAeHNA 4ONONHUTENbBHON 3KCNepTU3bl NpoekTa (NyTem pas-
[eneHns puckoB, COTPyAHMYEeCTBa C APYroii opraHu3auneil, faxe ¢ KOHKYPEHTOM), 0CO6eHHO B 061aCTAX BHE
KOMMNEeTEeHLUN opraHn3aunm nnm B 061acTsx, He ABNAOLLNXCA ANS opraHu3anumn 6a3oBbiMu.

6.3.2 lMounck noaxoasuwero naptHepa

Mpexae Bcero, Hago AaTb /IorMyeckoe 060CHOBaHNE He06X04MMOCTU COTPpyAHUYecTBa. PyKoBoaguTeNb
[OJ/KEH YEeTKO MOHUMATb, YTO OH XOYeT NONIYYnTb OT CBOEro aKCMNEePUMEHTA, U CKOJIbKO OH FrOTOB 3an/1aTuTh 3a
COTPYAHNYECTBO CTPEeTbeN CTOPOHON. Takxe Heo6XoAMMO NpeCcTaBUTb (PUHAHCOBO-3KOHOMUYECKOE 060CHO-
BaHVe NPOBOAVMOW MOMNTUKN, HATW eMy YeTKkoe MOoATBEepXJeHne B MMeloLelica 3KOHOMNYecKoin (6usHec)
nutepartype.

Cnepgylowuii aTan — nouck noaxoasiwero naptHepa. Horga no uMmetoLweMycs aKCnepTHOMY OnbITYy, Mo
Hanuumio TpebyemMbix KOMNEeTEeHL NI 1 06bEKTOB MHTEN/IEKTYa/IbHO COGCTBEHHOCTU YXO0 Ha HaYyasibHOM 3aTane
MOXHO onpefenutb napTHeposB. OAHaKo Yale NPUXoAUTCA 3aHMMaTbCA UX LeneHanpaB/ieHHbIM NOUCKOM.
Nyywe nonb3oBaTbCca MMELWUMNCSA L,eN0BbIMW KOHTAKTaAMU 1 pEKOMEHAaUNAMMN.

YKa3aHHbIM Tpe60BaHNAM 4acTo y40BNETBOPAT YHUBEpcuTeTbl 1 HAW. nmetoume ceon 6U3HEC-UHKY-
6aTopbl M HAYYHO-KOMMEpPYECKe noapasgeneHus. ipyrum BapmaHToM SBASIOTCA yUpexaeHuns, uHaHcupye-
Mble 3a cyeT rocygapcTea. HakoHel, MOXHO BOCNO/b30BaTbCA NONCKOBbLIMU BO3MOXHOCTAMMU NHTepHeTa.

OCHOBHbIM KpUTepueM BbiGopa napTHepa sSiBASeTCS HaJinume onbiTa COBMECTHOI paboTbl.

6.3.3 CornaweHue o coTpygHunyectee

Niob6asa hopma coTpyfHUyecTBa TpebyeT HaNNYMNA YeTKOro cornalleHuns:

1) o pacnpegeneHun pabort (KTo nuTO genaer);

2) pacnpepesieHUn OTBETCTBEHHOCTU (KTO. 3a4TO M KakuM 06pa3om oTBeyvaerT);

3) cymme maTtepuanbHOn OTBETCTBEHHOCTM ((PUHAHCHI NN aKTUBbI, KOTOPbIEe KaXAblii napTHep BKNaabl-
BaeT B paboTy);

4) npaBaxy4acTHUKOB (Y4TO KaXAblii yHaCTHUK Nosy4aeT OT COBMECTHOMO COTPYAHNYECTBA);
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5) BbINO/THEHNM 06513aTENLCTB U MpaBuax PyKoBOACTBa pabGoTamu v NMPUBJSIEYEHHbBIMW 06beKTamu
UHTeNNekTyanbHoi co6¢cTBEHHOCTU (CM. pa3aen 6.3.5)2.

6.3.4 KopnopatuBHOe yrnpaBrieHne

CornalieHue o COTpygHUYECTBE, Kak NpaBu/io, ONUCbLIBAET MPOLLECC KOPNOPaTUBHOIO ynpaBneHus. OHo
MOXeT 6bITb 40CTATOYHO (POPMAsIbHLIM B 3aBUCUMOCTU OT NPUPO/AbLI COTPYAHMYeCTBaA (Hanpumep, 060CHOBA-
HWEe Heo6X04MMOCTN CO34aHUA PUAMYECKOTO N1La, HAHUMAaKLWero WTaTHbIX COTPYAHMKOB), HO OHO COBep-
WeHHO Heob6xoAaumo. [laHHOe corfalieHue [O/HKHO BKIYATb LEu M CPOKM UX LOCTUXKEHUs. BaxHo
YyCTaHOBUTbL NpoLUefypy NPUHATUS pelleHunii, nomcka KOMNPOMMUCCOB U peweHns npo6aem. ATo akTyasibHo,
€c/in pyKOBOACTBO OCYLLEeCTBAAETCS KO/EKTUBHO HECKO/IbKUMU y4YacTHUKaMun npouecca. MocnepoBartenb-
HOCTb iefiCTBMI No peweHmnio Npo6aemMbl A0KHA GblTh YETKO NMPONUCaHa.

BaXHO NOMHUTL, YTO KOMMEpYecKne 6peHabl, 0CO6EHHO penyTaunsa COTPYAHUYAIO L UX CTOPOH, HE 4OXK-
Hbl cTpaaatb. COTPYAHUYECTBO HE TONIbKO NPUHOCUT NPUGLI/b, HO M COMPSXKEHO CO BCEBO3MOXHbIMU PUCKAMMU.

6.3.5 MHTennekTtyasnbHas COGCTBEHHOCTb

Bonpockl nHTennekTyanbHoi co6cTBeHHOCTN paccmaTpusatoTcs B CEH/TC 16555-4. BaxHo 3apaHee
onpeAennTb passiMyHble acrnekTbl UCNOb30BaHNA 06bEKTOB NHTENEKTYalbHOW COBGCTBEHHOCTH 1 cornaco-
BaTb MOPAAOKAOCTYNA K HAM.

CTOPOHbI [O/KHbI YTBEPAUTL NOPSAOK MCMNONb30BaHWUS UMEKLWNUXCA 06BLEKTOB UHTENNeKkTyanbHol
COBGCTBEHHOCTH B pamMKax COBMeCTHOI AeATeNbHOCTU. Mog «uMetoLenca» UHTeNneKTyanbHoh co6CTBEHHOC-
Tbl0 NOHUMaeTCs NpeAA0roBopHas MHpopmaLms yHacTHUKOB COBMECTHOW MHTENNEKTYyaNbHON fesTeNbHOCTH.
MNHTennekTyanbHas co6CTBEHHOCTb, BO3HMKalOWas B pe3yibTaTe COTpyAHUYECTBa, Ha3blBaeTCa «co3jaBae-
MOWi» (AOroBOpHbIEe pe3y/ibTaTbl COBMECTHOI MHTENIeKTyalbHO AeAaTenbHOCTM). Heo6Xx0AMMO Takxe yTBep-
AUTb NOPAAOK AOCTYNA KyKasaHHOW co3faBaeMoii UHTeNNekTyanbHO CO6CTBEHHOCTH.

Vimetouwasacsa nHTennekTyanibHas COGCTBEHHOCTb MOXeT 6bITh (2 MOXeT 1 He 6bITb) BOCTpeboBaHa B Npo-
ekTe. B KaxA0OM KOHKPETHOM C/llyyae BaXHO 3apaHee yCTaHOBUTb, KOMY NpUHaANexXuT 3ajeiicTBOBaHHAsA B
COTpYAHMYECTBE MMelLasnca WHTennekTyanbHas CO6CTBEHHOCTb. Hanpumep, yyacTHUK NpoekTa MOXeT
MCnonb30BaTb UHTENTEKTYasIbHYI0 COGCTBEHHOCTb C INLLEH3VOHHbIMM NpaBamu. MNpu 3TOM OH He MOXeT nepe-
[laBaTb NPaBo N0/Ib30BaHWA APYTMM yYacTHMKAM NpoekTa. FapaHTupoBaHHOe Bo3MelleHne Y6bITKOB B C/lyyae
npeTeH3unii 3a HenMpaBu/IbHOE UCMO/Ib30BaHKE NPaB Ha MMEIOLLYCS UHTEeNNEeKTyallbHYl0 CO6CTBEHHOCTbL 064~
3aTe/IbHOA0/KHO OTpaxaTbCs B /11060M cOrnalleHunm.

B oTnuuvMe oT uMMewlweica WHTeNnnekTyanbHOli COGCTBEHHOCTW, cOo3jaBaeMas WHTennekTyanbHas
CO6CTBEHHOCTb MOXeT pa3pabaTbiBaTbCs Kak O4HNM YHACTHUKOM COTPYAHNYECTBA, TaK M COBMECTHO HECKO/Ib-
KUMU yyacTHUKamu. CTeneHb 3aeiCTBOBaHNS yHaCTHUKOB B JlaHHON paboTe MOXeT 6biTb (a MOXET U He 6bITb)
oroBopeHa B npoekte. O6a3aTeNbHO OroBapuBaeTcs NpaBO COGCTBEHHOCTU Ha pe3ysbTaTbl — 0O6BLEKThI
UHTenNNekTyanbHoi cobcTBeHHOCTUM. MpaBa AocTyna 1 UCNoNb30BaHUA faHHbIX 06BEKTOB MOryT HOCUTL Bpe-
MEHHOW XxapakTep u onpeAenaTbCcs NPOAO/IKUTENbHOCTLI0 NCNOMb30BaHUA (HanpumMep, «MCNo/b30BaTh TO/b-
KO B TeyeHue paboT Mo NPOeKTy») W Le/blo NCNOoNb30BaHUA (Hanpumep, «TOMbKO A5 UccnenoBaTenbCKnx
paboT»). Micnonb3oBaHMe faHHblIX 06 bEKTOB MOXET ObITb 6ECMOWMNHHBIM (6€3 ynaaTbl posanTn) 4Na napTHe-
POB. N0 INLEH3NN, C MOMOLLbI0 OKYMEHTOB OTKPLITOTO A0OCTYNaA UT. 4.

2 8 paMKax pamoyHbIX nporpamMmm EBpokommuccum paspaboTaH psg nonesHbix Mogesnei cornaweHunii o cotpyaHuyec-
TBEe. BOT HEKOTOPbIe U3 NoCNeAHNX BEPCUIA YKa3aHHbIX NporpaMm:

- DESCA. Developmentof a Simplified Consortium Agreement for Horizon 2020 (pa3pa6oTka ynpoiieHHoro Corna-
LIeHNA 0 KoHcopLMyMe no nporpamMmme «Fopn3oHT-2020»): http.//www.desca-2020.eii/(paccmoTpeH 2015-01-09)

- EUCAR. Model Consortium Agreement for Horizon 2020 (Mogenb CornalieHmusa 0 KOHCOpuuyme no nporpamme
«[opn30HT-2020»: http://www.eucar.be/news-and-eventsfEUCAR%20Model%20Consortium%20AqreementlpaccMOTpeH
2015-01-09)

- MCARD-2020. DIGITALEUROPE Model Consortium Agreement for Horizon 2020:
httpj/www.digitaleurope.org/DocumentDownioad.aspx?Command=Core_Download&Entrylds760(paccMOTpeH 2015-01-09)

- fononHuTenbHylo nHdopmaymuio o CornaweHun o KOHCOpLUUYyMe N UHTeNNeKTyanbHol COGCTBEHHOCTN (B OCHOB-
HOM. no nporpamme Horizon-2020) cM. a AOKyMeHTax:

-European Commission Guidance. Establishing Consortium Agreement' («4epHoBasi» Bepcua 0.1):
http://ec.europa.eu/research/participants/data/ref/h2020/other/qm/h2020-quide-cons-a_en.pdf (paccmoTpeH 2015-01-09)

- IPR Helpdesk (BcnomoraTenbHble MaTtepuanbl NO npaBamM Ha OObEKTbl WHTEeNeKTyanbHOW CO6GCTBEHHOC-
Tn):https://www.iprhelpdesk.eu/_(vlewed 2015-01-09)

- IPR Helpdesk. Your guide to IP in H2020 projects": httpJ/wwvv.lprhelpdesk.eu/sites/default/files/document'EU IPR
Guide-to-IP-H2020.pdf (paccmoTpeH 2015-01-09).

b
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[ononHuTtenbHas wHgopMauua B 4YacTW WCMOMb30BaHWA NpaB Ha O06bEeKTbl WHTEeKTyalbHO
cobcTBeHHOCTU cogepxutca B CEH/TC 16555-4 (npunoxeHue E).

7 CoOTpyAHMUYECTBO MeXAY KpYMHbIMU U ManbiMu NpeanpusaTusMu

7.1 O6uwmre NooOXeHUs

MapTHEPCTBO JO/HKHO NPUHOCUTL MNOMb3Y KAXKAOMY YYACTHUKY, AaXKe eC/IM opraHnu3alyum oTAnYarTCs no
pasmepy. HecooTBeTCTBME pa3MepoB OpraHu3aL it YacTo BOCNPUHUMAETCS Kak NpensTCTBUE A/151 COBMECTHO-
ro coTpyfgHuuYecTBa. KOHKPETHbIN cydaii, paCCMOTPEHHbIA Nog HoMepom A.1 (CM. npusioxeHne A) COAepPXnT
npvMep ycrnewHoi COBMeCTHO pa6oThbl 60/1bLIOI0 KONNYECTBa NPeAnpUATHA PasIMYHbIX TUNOB 1 pa3Mepos.
Hannumne siBHbIX KY/IbTYPHbIX Pa3/inunii n pasHas CKOPOCTb NPUHATUAA pelleHnii — BOT jBE OCHOBHble Npo6e-
Mbl. NposBAsiow e ce6s B pamkax coTpyaHuyecTsa. OfHUM U3 cCNOCOGOB NOATOTOBKM OpraHn3aumnii pasnuu-
HbIX pa3MepoB K COBMECTHOI pa6oTe siBNseTcs pa3paboTka NapTHEPCKOro CorlalleHunsl y4acTHUKOB NPOeKTa.
Ycnosue ycnewHoi pa6oThl — BbisiB/IeHWE BCEX BOMPOCOB Ha npejBapuTenibHOM aTane W onpegenexue
nopsiika ux peleHus.

7.2 Manble npegnpuatna

Manble NpeAnNpuATUS TakXe MOryT Noay4nTb AOCTYN K pecypcam (0cob6eHHO cneunannsmposaHHbiM). C
O/1HOW CTOPOHBI, HEGObLIME KOMMNAHUM MOTYT NOY4YNUTb 6ObLUYIO BbITOAY OT NapTHepcTBa ¢ 60/1bLIMMY Opra-
Husauunamu. C apyroii CTOPOHBI, €CTb Yrpo3a Nx NorfoWeHns KpynHbIMU napTHepamu. B pamkax coTpyaHunyec-
TBa MasjiblM NPeAnpUATMAM criefyeT NpuAepXuBaTbCa caefyownx npasn:

- KOH(pMAeHUNanbHOCTb, YyBEPEHHOCTb B NPUHATOM peLIeHN, BOCMPUMMUNBOCTb K MNHHOBALNAM;

- nogroToekay6eanTenIbHOTO KOMMEPYECKOro NPe/IoXeHNs n 6u3Hec-nnaHa, JEMOHCTPUPYIOLW KX Npen-
MyllecTBa COTpyAHUYeCTBa;

- onpefesieHne Npo3payHbIX NPaBKU OTYETHOCTU M KOPNOPATUBHOTO yNpaBieHus;

- co3gaHune atmocdepbl JOBEPKA C MOMEHTa Hayana paboT: eC/im y4aCTHUK HE TOTOB K Mpo3payHoii pa6o-
Te NOTYETHOCTU, TO OH JO/IKEH YATK;

- NposiBNeHNe TepneHns, Tak kak 60/1bLUM OpraHn3aunsM Hy>XXHo 60/1blle BpeMeH) 419 NPUHATUSA Cepb-
€3HbIX pelleHnii B yacTn (hMHAHCOB 1M pecypcoB (MO3TOMY B COrnalleHnu LenecoobpasHo 0roBOpUTb CPOKK UX
npuHATKA);

- MpV HanMumn 60/1bLION pa3HNLbl B pa3mMepax opraHusaymnii, Heo6xo4nMo y6eanTbCA B TOM. YTO Npegno-
naraemble napTHepbl pa3fenstoT O4HU U Te Xe LLeHHOCTU, NpecnefyloT OAHN 1 Te Xe Lenu;

- 4YeTKO uAeHTUMNLMpOBaTh U 3aperncTpupoBaTb 06bEKTbI MHTENNEKTYyanbHO CO6CTBEHHOCTM Nepef
Hayanom paboT c NoTeHUManbHbIM MapPTHEPOM MO COTPYAHNYECTBY (3a4acTylo 3TO ABASETCS nNpeABapuTesb-
HbIM yCcN10BMEM 60MbLINX OpraHnsaymnii).

7.3 KpynHble npeanpuatna

AN 60NblNX KOMNAHWUI COTPYAHUYECTBO C ManbiMu NPEANPUATAAMU OTKpbIBAET OCTYN Kecneunduyec-
KUM TEXHOJIOTUAM, NOBbILAET CKOPOCTb U TMGKOCTb NPUHATUA pelleHnil. He6onblune NpeAnpuUATAS MeHbLUe
CK/TOHHbI K KOPNOpaTUBHOMY yNpaB/ieHNI0, UMEKT HE0CTATOYHOE KOJTMYECTBO PECYPCOB, B paMKax COTPYAHU-
4yecTBa MOFYT UCMbITbIBATb TPYAHOCTW U3-3a Pa3HULbl B CKOPOCTY NPUHSATUA peLlleHmnii c 60NblLMY opraHn3a-
uMAMW. B pamkax coTpygHNYecTBa KpynHbIM NPeAnpusTUAM ciegyeT NpuAepXuBaTbCs CNeAyoLWmnx npasu;

- MMHUMW3NPOBAaTb HeJOCTaTKN 60 POKPaTNUYECKOTO ynpaBaeHns n 60bloli 06bem bymaxHol paboThl,
KOTOpbIVi JONXEH COOTBETCTBOBATHL MacluTaby peann3yemMoro npoekra:

- cneynanbHO A8 KOHKPETHOTO NpoekTa He06X0A4MMO CO3/4aTh HeGOobLIYI0 MOGULHYI0 KOMaHAY, COOT-
BETCTBYHOLLYIO pasmepy Masioii opraHusaymmn-napTHepa;

- MATV HABCTPeYY OXMAAHUSM napTHepa:

- 6bITb CNPaBEA/IMBbLIM, NPYHUMATb 060CHOBAHHbIE peLLeHNs.

8 CoTpyAHMYeCcTBO, CNOCOGCTBYOLWEE PACLIMPEHUIO

8.1 O6uwme NoNoXeHns

B cooTBeTCTBMM C pe3y/nbTaTamu UccnefoBaHWil, NpoBeAeHHbIMN COO6OLECTBOM 3aMHTepPecoBaHHbIX
ctopoH (Communities of Practice. CoP) ycTaHoB/1EHO, 4TO Hanboiee ycnewHbIM BApMaHToOM COTpyAHNYecTea
ABNSETCA «O4YHOE cOoBellaHne». 3aTpaTbl Ha ero npoBejeHne cneayeT NpeBapuTebHO 3a/10KNUTb B GlogXeT
MHHOBaLWii. CoBMecTHas paboTa B pamkax COTpyAHuYecTBa TpebyeT peweHns 6usHec-npobiem 1 ceasaHa c
BbICOKUM YPOBHEM OXMaHNS CNOHCOPCKOM NOAAEPXKM U cneLmnanbHON NoAroTOBKM PyKOBOAUTENEW NpoekTa.
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COBOKYMNHbI 3agphekT OT peannsalnm ykasaHHbIX )akTOpoB NPMBOAUT K 3HAYNTEIbHOMY NOBbIWEHU0 (Mpu-
MepHO Ha 20 %) BAUAHUA KOHKPETHOro coob6lecTBa 3auHTEpPecOoBaHHbIX CTOPOH Ha paboTy OTAeNbHbIX
hU3NYECKNX TNL, NopraHn3aumnii.

Mpoyne BoNpocCkl, TPeBYLWNE PACCMOTPEHUS:

- yyacTue KypaTopa npoekTa BbICLUEro YpoBHS;

- KOHTPO/b 3a pab0TOoil y4aCTHNKOB NPOEKTa: X NOBeeHWe [O/IKHO COOTBETCTBOBATb YCTAHOB/IEHHbIM
[LOTOBOPEHHOCTAM;

- paboTa BCex NnapTHEPOB Ha AOCTMXEHNe OAHOW Lenu;

- Ha/Muyme YeTKOl CBSA3N MeXAy uaeei npoekTa n kKommepyecknm achekTom;

- JeHeXHoe noouipeHne A0/KHO 6bITb MPONOPLMOHANLHO BKNaAy NnapTHepa B obuee feno.

Heo6xoaMMo o6ecneymnTb WTaTHbIX COTPYAHUKOB COOTBETCTBYOLW MMM UHCTPYMEHTaMK, NpeaocTaBuTb
[OCTYyN K MHhopMaLumn, opraHn3oBaTb 06yyYeHue n ganbHelwee o6pasoBaHue.

8.2 BpeMeHHble M MPOCTPAHCTBEHHbIE acnekTbl COTPYAHMYECTBA

B HacTosilee Bpemsi, B 3N0OXy CTPEMUTENbHOI rnobanmsaunn, B3aumMoAencTByOT Kak chusnyeckune nuua,
Tak n paboune komaHAbl, pa3fefieHHble Mexay cob6oii BO BpeMeHU 1 npocTpaHcTee. B pamkax coTpygHuyecTsa
Ha MECTHOM YPOBHE MOXEeT OKa3aTbCA HEMPOCTO C6IM3NTL €70 yHaCTHUKOB 1 OPraHn3oBaTb COBMECTHYIO paboTy.

3arpaTbl Ha NPOL,ECC MOXHO CyL,eCTBEHHO CHU3UTbL NyTEM UCNONb30BaHUA VIHTepHeTa, 6eCcnpoBOAHbIX
ceTell, ceTeBbIX UHCTPYMEHTOB COTpyAHNYecTBa (6/10Tn, runepTekcToBas cpeja, pegaktupyemoie web-ctpa-
Huubl 1 T. N.). LLinpokoe pacnpocTpaHeHue npuobpeTaloT coumnanbHble ceTun. CnegyeT akTUBHO UCMO/b30BaTh
Takme WHCTPYMEHTbl (CpeAcTBa), Kak MIHOBEHHble COO6LIeHUsi, KOMaH4HOe MNPOCTPaHCTBO, COBMECTHOe
ncnonb3oBaHue ceTeil, ayanokoHepeHynn. 3HaunTenbHOro achdekta MOXHO 406UTLCA NPKU opraHusaunu
web-koHepeHUunii n IP-TenedoHnn. BaxHO OTMETUTb, YTO HEAOCTATOUYHO UCMNO/b30BATb TO/IbKO UHCTPYMEH-
Tbl. OHN MO3BONSAIOT 3aj4eiicTBOBaTb TEXHOOTUN, YCKOPUTb [BUXEHWE K MOCTaB/IEHHOW uenun, obneryntb
cosfaHne nAocTyn K nHpopmauuy 1 3HaHUAM. Heo6xoAnMO BbICTPOUTL KybTypy cOTpyaHnYecTBa. Kak npa-
BM10. 6ONBIIMHCTBO Ml0AEN roTOBbI MOMOYb A0/IOM, COBETOM WAW OMbITOM. OAHa N3 BaxHehWwnx yHKynii
YNOMSAHYTbIX ~ BCMOMOratesibHbIX WHCTPYMEHTOB — Cnoco6CcTBOBaTb  TBOPYECKOMY  KOoOmepaTUBHOMY
06 EeHNt0.

B 60/1bLIMX OpraHn3aluax, HeKOTopble UK BCe YKa3aHHbIe TEXHOI0TUM YCMNELWHO peasn3oBaHbl, acTpa-
Ternm cotpyfaHmnyectsa apPekTUBHO PYHKLMOHMPYIOT. OHAKO HE06X0AMMO OTMETUTb, YTO HEe BO BCEX Cryya-
AX COTPYAHNYECTBA BblLLEYNOMAHYTbIe TEXHO/TOTMN MOTYT YCMELHO NPUMEHATLCA. DTO MOXET 6bITb CBA3AHO C
orpaHnyeHnsAMM B focTyne Kk VIHTepHeTy 1 couMasnbHbiM ceTAM. Vicnonb3oBaHune ceTell 4N npefocTaBieHuns
HeKkoTopbIX ycnyr (oco6eHHO Bugeomatepnasos) MOXeT 6biTb 3anpeLeHo. JocTyn napTHepa K BHYTPEHHUM

* ACUHXpOHHas paboTa

* Pa3ovapoBsaHve,
BbI3BaHHOE OXWAAHUEM
orBeTa

* TpyaHoCTV NpoBefeHust
OYHbIX COBELLAHUIA

PacctosiHne | « Hepoctartok
B3aMOMNOHMaHWUA

¢ Pa3znnyHoe OTHOoLLeHVe
K aBTOPUTETHBLIM
KynbTypa ]  uCTOYHMKaMm
/ « PasnnyHoe oTHOLIeHne
K KOMNEKTUBHOM
OTBETCTBEHHOCTY

e TpyaHocTn
A3bIK | KOMMYHMKaLMn

¢ [lonycTumMocCTb
(BO3MOXHOCTb)
HeJOoNoHVMaHNs

PucyHok 4 — Mpo6nemMHbie acnekTsbl r106a5bHOro CoTpyaHMYecTsa
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pecypcam MoXeT 6bITb 3aTPYAHEH MO UHbIM COO6PaXEeHUsIM, eCIN 3TO UAET Bpaspes ¢ KoJeKCoM [e/I0BOW 3Tu-
KM npeanpuaTua. Ha pucyHke 4 npefcTtasfieHbl Hanbonee 4yacTo BCTpevawlmecs npobieMHble acnekThbl,
KOTOopble NPenATCTBYIOT rN106a/bHOMY COTPY/AHNYECTBY.

BcnomoraTtesibHble MHCTPYMEHTbI COTPYAHUYECTBA OpraHn3aLmm Takke BkovalT ceTeBoe B3aumogeii-
CTBMeE LWTaTHbIX COTPYAHNKOB, peKOMEeHAaL MmN 3KCNepToB, COBMECTHbIN JOCTYN K UHpopMaLumn, cuctemy nomc-
Ka cneuunanbHbIX 3HAHWIA, 3KCMEepTHyl o6paTHyl CBfA3b, B3aWMOJeiicTBME B peaslbHOM BPEMEHMN.
CoTpyAHNYECTBO CMOCOOCTBYET Kak CUHXPOHHOWM, Tak W aCMHXPOHHOW KOMMYyHukauuu. [MocnegHee valie
BCTpeyaeTcs nNpu paboTe B pasHbiX YacOBbIX NOsACaXx.

CHHXPOHHOE COTPYAHMYECTBO OCYLlecTBASETCA C NOMOLbI0 ceTeBbiXx Web-koHthepeHymii, 1P-Tenedo-
HuUK (Hanpumep. VolP), MTHOBEHHOI nepeaayn coobLleHunii, BuaeocBsA3mn c ahdekToM NpUcyTCTBUS Npu Tene-
ynpasfiieHun (UmuTauus npucyTCTBUA Ha KOHhepeHUuu MocpeAcTBOM JAaTuukoB). ACUHXPOHHOE
COTPYAHNYECTBO NOA4epXMNBaeTCsa C NOMOLLbIO CleLasbHOro NporpaMMHOro o6ecnevyeHuns.

PaccmoTpeHue TO/IbKO TEXHUYECKMX acNeKTOB AB/ISSETCA OCHOBHOI OWIMGKO Ha NepBbIX 3Tanax coTpya-
HuuyecTBa. EcAn KynbTypHble acnekTbl COTPYAHUYECTBA, CTUMYNPYIOLLME B3aNMOCBSA3b M COBMECTHbI AOCTYN
KMHgOpMaL K, He pelLlieHbl, TO NpexjeBpeMeHHble UHBECTUL UM B KOPNOPaTUBHbIE TEXHOJIOTY UMOTYTOKa3aTb-
Cs AoporocTosiwein oWwWmnoKoi.

HoBble TexHoNOrMm (gaxe co cBO60AHLIM AOCTYNOM) MOTYT 6bITb UCNONb30BaHbI ANA TeNetOHHOW CBA-
3. NPAMOV IMHUN BU[E0CBA3N, BUAE0COBELLaHWNIA, TPyNNoBbIX COBELLaHNii, TeleKOH(epeHL,CBA3MN, Nepejayn
MFHOBEHHbIX COO6LIEeHNIA, haitnoB nT. 4.

Kak npaBuno, B MHCTpyMeHTax BefeHus 6usHeca HeT HegocTaTka. [1na opraHn3aumnm BaxHo pellmnTb:

1) Kakue KOMMepueckue Lenun npecnefyloTca B paMkax CoTpygHuYecTBa:

2) Kakue 3HaHusa (NpegMeTa M TEXHONOrWiA (Hoy-xay)) Heo6Xo0AUMbI;

3) KTo06najaeT ykasaHHbIMU 3HAHUAMU;

4) 4TO HYXHO caenatb, 4TO6bl OBNaAETb 3HAHUAMMU;

5) kakue TexHonoruu cnefyeT 3afeincTBoBaTb.
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MpunoxeHune A
(cnpaBoyvHoOe)

MpuMepbl U3 NPaKTUKK

A.1 Mpumep 1 — KoHcopuuym «OTKpbITble MHHOBaLUW»

NuctutyTta — GHOAXKETHbIA TEXHONOTMYECKUIA HAYYHO-UCCNEAOBATENBCKUIA MHCTUTYT, (PUHAHCUPYEMBI YHUBEPCHU-
TETOM U MY/IbTUHALMOHANbHO Koprnopauueii. 3To MexayHapOoAHbI KOHCOPLUYM, BKOYAIOLUIA TNaBHbIX MEHEAXXEPOB No
MH(OPMALMOHHBIM TEXHOTOTUAM W NMPAKTUKAHTOB M3 Pas/InyHbIX NPOMbILLIEHHbIX Y NPABUTENbCTBEHHbIX OpraHu3aunii,
akafieMuyecknx 1 npoeccroHanbHbix CNyx6. [laHHbIl KOHCOpLMYM Gbl co3gaH B 2013 r. Ha 6a3e 6onee yem 90 opraHu-
3auunii 1 OH NpoAosKaeT pacTu. icnonb3ys NPUHLMNbLI Koonepauum, AaHHbI MHCTUTYT aHanuaupyeT, paspabaTbiBaeT U
LEeNnNTCS ONbITOM pelleHNs akTyanbHbIX NPakTUYeCcKUX 3afay HenpepbIBHOTO yayylweHust pa6oTbl opraHusauyuii, cneyuma-
NN3NPYIOLWMUXCA HA MHDOPMALMOHHbBIX TEXHONOTUSAX. MONOXUTENbHBIA ONbIT PA6OThl UHCTUTYTA BHEAPEH B TEXHOOTMU
ynpaBneHus, npefHasHauyeHHble 415 BeyLux cneynanncTos no MHPOPMaLMOHHbIM TEXHONOTUSIM N afAMUHUCTPATUBHbIX
pyKoBOAWUTENEN, NPUHUMAIOLLMX KOMMEPYECKME PELLEHUS. YKa3aHHbI/ ONbIT yYUTLIBAETCS PSAOM aMepuKaHCKUX U eBpO-
neiickux opraHusaumii, 3apabartbiBaloLnX Ha BHEAPEHUN NEPCNEKTUBHBIX MH(OPMAaLMOHHbBIX TEXHOOTWI B KOMMEPUYECKUX
opraHu3auusx.

A.2 Mpumep 2 — [IByCTOPOHHEE COTPYAHNYECTBO

B TeueHune 35 net koMnaHus A 3aHMMaeTCcs NPOU3BOACTBOM BbICOKOTEXHOOTMYHbLIX YCTPONCTB. CHayana 370 6bian
cneynanbHble ycunutenu (cosfaHHble OCHOBATENIAMM KOMNaHuu elle B nepuoj ux obydeHusa B yHuBepcuTeTe). B
1980-x rogax nosiBUANCH CAI0XHble CD-ycTpoiicTea. B 1990-x rogax 60/bLUyt0 NONYASPHOCTL NPUOBPEnn fJoMaLlHNe KNHO-
Teatpbl. B2000-x rogax 661210 chOpMMPOBAHO HOBOE Hanpas/ieHne, CBA3aHHOe C NPON3BOACTBOM BbICOKOTEXHOTOMMYHbIX
ay/AnoycTpoiCTB, B pamMKkax KOTOPOro 3T1 NPOAYKThI CTann 06LeA0CTyNHbIMU.

Ha gaHHoM aTane rnasHoe — ausaiiH npogykra. Yxe 10 net npeAnpuaTve akTUBHO COTPY/AHNYAET C NPOEKTUPOBLYN-
KamMu 13 NPOMbILLINEHHOCTN BblCOYaiilero ypoBHa YNpasasaiownii fupekTop npeanpuaTusa cuutaeT JaHHoe COTPyAHUYecC-
TBO NPUHLUNNANBHO BaXHbIM.

MpoeKTUPOBLLMKM NOMOIAN NPeAnpUATUI0 paspaboTaTb HOBbIM 3thheKTUBHbIN A3bIK CO3A4aHNsA NPOAYKTOB, KOTOPbIEe
He HaxoAunn COOTBETCTBYIOLLE OLLeHKMN Ha MeXAyHapOoJHOM PbiHKE U3-3a HEeJ0CTaTKOB BHELIHEro Buaa u UCNob3yemblx
maTepuanos. Koonepauusi NpOEKTUPOBLLMKOB 1 MHXEHEepPOoB koMnaHnm A paspaboTana HOBYIO TEXHOIOTUIO U3rOTOB/IEHNS
ayAnoycTpoicTs, oTBEYaLWNX TpeboBaHNAM 60/bWNHCTBA 3aKa34NKoB. Mpu 3TOM Ka4eCcTBO BOCNPON3BEAEHNA 3BYKa Ha
ycTpoiicTBe He nocTpajgarno.

A.3 TMpumep 3 — KoHueccus

KoHueccus No3BoNSIET 3HAUNTETLHO COKPATUTL rOCYAapCTBEHHbIE PACX0AbI:

- cO3/aeT BbICOKONPOU3BOANUTENbHbIE paboune MecTa;

- hopMUpYeT KOHKYPEHTHYL 1 60/1ee NpuB/ekaTesibHyl0 rOPoACKYH0 cpedy;

- 6opeTcsi C U3MEHEHUEM KnumarTa.

B oTAMuMe OT fpyrux kKoonepawmii, AaHHbI BUS NapTHepCTBa He MMeeT AeNerupoBaHHbIX NofHOMOouMiA (cneunans-
HOro 610)KETHOTO (hMHAHCHPOBaHWST). HA060POT, OHO CNOCOBGCTBYET 3KOHOMHOMY PACX0f0BaHUI0 CPeACTB U NPOBeAeHUI0
NOJSIMTUKN CTPOTO 8 r0CYapCTBEHHbIX UHTEpecax.

InaBHas LeNb AaHHOTO KOOMepaTWBHOTO NapTHepcTBa — o6ecneuntb 60siee BbICOKWI YPOBEHb B3avMOAeHCTBUS
CUCTEMbI NPELOCTAB/EHNUS YC/IYT, MECTHbIX KOMMEPUYECKMX CTPYKTYP U 06LLECTBEHHbIX OpraHu3aLnii BaxHo ocBo60auThb
3T0 B3aWMOAeiCcTBIE OT N3NULLHEN aAMUHUCTPATUBHOM ONEKM, NOBLICUTL YPOBEHb XU3HU NioAel, 06ecneunTs LOXOAHOCTb
3KOHOMMKU U POCT HACESIEHNS.

[aHHbIli BApMaHT COTPYAHUYECTBA MMEET ONbIT YCMNEeLWHol paboTbl. Hanpumep, Korga Tpem useHam rpynnbl 6bi10
npeAnoXeHO BHECTW KOHKYPEHTHbIE MPeAIOKEeHNs ApYr NPOTUB Apyra B rocy4apCTBeHHOM AenapTaMeHTe, OHW (BONpeku
0XUAaHUAM) 06beANHUINCH, NPUIIACAIN APYTUX NAPTHEPOB U BHEC/IM COBMECTHOE KOMMEPUECKoe npeasioxeHune. 1o
npeasioxeHne okasanoch yenewHbimM. B pesynbtaTe 66110 co3gaHo 8500 KBaM(ULMPOBAHHbLIX U XOPOLLO ON/IaunBaeMbixX
pa6oumx mecT. COTPYAHUYECTBO MO3BOINIO 3HAUYUTE/ILHO CIKOHOMUTL (PUHAHCOBLIE CPEACTBa, pauvoHann3npoBaTth
lITaTHOE pacnucaHune rpynnsl. ATO XapakTepHbii NpuMep TOro, kak COTPYAHUYECTBO 06ecrneynBaeT 3KOHOMUIO PeCYpPCoB,
noBbllwaeT 3 PeKTMBHOCTb NPOU3BOACTBA. BMECTO KOHKYPEHLUMWM WHAWBUAYYMOB UM TUPAXWPOBAHUS WX HEAOCTATKOB,
COTPYAHMYECTBO NO3BOJISIET yHACTHNKAM KOMaHAbI NPOSIB/ATL CBOM /TyUlUNE KAueCcTBa.
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MpunoxeHune JA
(cnpaBoyHOe)

CBe,quI/IH O COOTBETCTBUN CCbIJIOYHbIX MeXAYyHapoaAHbIX CTaHOAAPTOB CCbIJIOYHbIM HauMOHa/IbHbIM
cTaHgapTam Poccwuiickoili ®epepauunmn

Ta6nuya JA1

O603Ha4eHne CCbITOYHOTO O603Ha4eHne N HaMMeHOBaHNe COOTBETCTBYIOLLIErO
CTeneHb COOTBETCTBUSA
MeXayHapoHOro JOKyMeHTa HaLoHasIbHOrO CTaHaapTa
CEN/TS 16555-1 HoT FOCT P 56273.1—2014 «VIHHOBAUWOHHbIA MEHEemXMEHT.

Yactb 1. Cuctema MHHOBALMOHHOIO MeHeXMeHTa»

MpumeyvyaHune — B HacTosAWweli Tabnmue UCNoNb30BaHO cegyloliee yCnoBHOe 0603HaYeHne CTeneHn cooT-
BETCTBMA CTaHjapTa:
- IOT — uAEeHTUYHbI cTaHaapT.

1
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