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BBepeHue

OpraHusauum cTpeMATCs yyULWnTs CBOU NPON3BOACTBEHHbIE MOKA3aTe /N M CNOCOBHOCTL K MHHOBALMSIM
1 BCe 60/IbLIe BHUMaHWA yAeNstT METOA0/IOTMN MEHE)KMEHTA 3HAHUIA.

YcnewHoe BHeAPEHNE CUCTEMbI MEHE)KMEHTA 3HaHWi1 (CM3) B Npon3BOACTBEHHbIE CTPYKTYPbI NpoUc-
XOAUT B NepBYI0 O4epeab B OpraHnsaLmsax, KOTopble ¢ 0CO6bIM BHYMAHNEM OTHOCATCS K TakM BONpocaMm, Kak
yenoBeyeckue 1 KyNbTypHble acnekTbl, NepcoHanibHas MOTUBaLMs, U3MeHeHne MeToA00TNIA MEHEAXKMEHTA,
HOBbIE 1 yNy4lleHHble NPOU3BOACTBEHHbIE NpoLecchl, obecneynBaloLLne 06MeH 3HaHUAMK Mexay cneuma-
NMCTaMun. BNaAeoLWwyMm pasinyHsiMu gucumnanHam, obMeH nHopmMaLein u cotTpygHuyecTso, B pesysbTra-
Te Yero TEXHOJIOMUS paccMaTpMBaeTCs Kak CpecTBO 06ecneyeHns u ABuratenb nporpecca.

HecMoTpA Ha 3T0. 0 HACTOSILLEr0 BPEMEHU BCE YCUNS, HanpaB/ieHHble Ha peLleHve npobaemMbl co3ga-
HWA 1 BHegpeHna CM3 B Npon3BOACTBEHHON cpese, CBOAUMNCH, Kak NPaBuio, K NPOABMKEHUIO TEXHOOTUIA,
CBSI3aHHbIX C BHEPEHNEM COBPEMEHHbIX MH(OPMAaLMOHHbIX TexHooruii (IT), kKoTopble CNOCO6GCTBYHOT peLue-
HWIO AaHHOl Npo6nemMbI.

Lienbio HaCTOSILLEro pyKOBOACTBA AB/SIETCA paccMOTpeHue Tex obnacTteid, KoTopble MOrn 6bl CTaTb
npesMeToM O6LLNX NOAX0A0B, YCTOABLUEACA NPaKTUKN WU MHMLIMATUBaMU MO CTaHAapTM3aumm B 60s1ee Wmpo-
KOM OpraHu3aLoHHOM KOHTekcTe. ObLWMM HamepeHneM ABAseTcA o6ecnevyeHne 0CMbICTIEHHbIX U NOME3HbIX
PYKOBOZSALLMX NMOMNOXEHWUI 7151 KOMNAHWiA, B YaCTHOCTU ManbIX U cpegHux npeanpustuii (MCII). HO. He orpaHu-
ynBasch Ton1bko MCI1. ¢ ToW Lie/bto, YTO6bI OHW MOT/IN BOCMNO/1b30BaTLCA BO3MOXHOCTSIMW 06MeHa 3HaHUAMU B
pamkax ¥ 3a npeenaMm CBOUX OpraHn3aLoHHbIX rpaHuL,.

B CBAI3W C 3TUM HacToAWMiA cTaHAapT NPUBOAUTCS B hOpMe PYKOBOACTBA MO YCTOABLUEHCA NpakTuke
MeHeKMEHTa 3HaHWiA, ONuCbIBaIOLLEro, kak ycnewHo BHeapuTb CM3 B opraHusaumm n B 4em 3akoyarTcs
npenmyLlecTBa JaHHOro BHeApeHus. NocpeACTBOM Takoro OpUeHTUPOBAHHOTO Ha KyIbTYpYy OpraHu3aLum nog-
X0/a HacTosiLLee PyKOBOACTBO NPU3BAHO YCUUTL NAPYT1e 60/1ee TEXHOMOTMYECK OPUEHTUPOBAHHbIE UHULK-
aTuBbl. KOTOPbIE pa3pabaTbiBAOTCS B HACTOSILLEE BPEMS B KOMMAHUSIX M OpraHax no ctaHaaptusaummu. O6wmm
pe3ynbTatom 6yfeT CyliecTBEHHOE AONONHUTEIbHOE NPENMYLLECTBO /15 KOMMaHWIA.

MpumeHeHne MeHegXmeHTa 3HaHW

CucTtema MeHe)KMeHTa 3HaHWi NnpeAHa3HavyeHa A1 obecneyeHns o6Lero NOHMMaHus, eMOoHCTpaLLum
3HAUYMMOCTMN U OKasaHus NOMOLLM OpraHusaunsm B ee ycnewHoMm BHeapeHun. OcHoBa CM3 onupaetcs Ha
aMMMpUYeckne uccnefoBaHnsa U NpakTUYecknii onbIT B 3TON 061aCTW, HAKOM/IEHHbIV B €BPONERCKNX CTPaHax 1
Apyrux cTpaHax Mupa. B pamkax 0CHOBbI paccmaTpuBatoTca Hanbonee BaxHble 3ieMeHTbl nogxoda K CM3, ¢
Lenbio NpefocTaBuTb pekoMeHaauuy A8 BCex TUNOB opraHn3aLmii, CTpeMsALWwmuxcs ynyylmTe CBOM NnokasaTe-
v B pesynbTarte 6onee ahpheKTUBHOIO ynpasieHns 3HaHUAMU.

3HaHue npeacTaBnseT coboit HA6op AaHHbIX U MHhopMaLUK (C TOYKM 3PEHNSI HEKOTOPOI onpeaesieHHoM
VNHCOPMaLMOHHOW TEXHOMOMMK). 3HaHUe TaKkxke BKItoYaeT pas/iniHbie KOMOUHaLMWM HOBO TEXHOIOTUM, MPOU3-
BO/CTBEHHOIO ONbITa, 3MOLWI, BEpOBaHWI, 3HaYeHUA Bennunm, naei, UHTynuun, no6onsITCTBa, MOTUBALMN,
cTuneli 06y4yeHunsi, OTHOLLIEHNSA, CNOCOOBHOCTU A0BEPATL, CNOCOOGHOCTU peLlaTh CMI0XHbIe NPo6aeMbl, OTKPbI-
TOCTW. yMeHMs paboTaTb B KOMMNbIOTEPHOI CETU, KOMMYHUKaBeNbHOCTU, OTHOLLEHUS K PUCKY N HANN4Ma gyxa
npeanpuHumarenscTea. icnonb3oBaHne 3HaHW NPUBOAMUT K HAKOMIEHNIO LIeHHbIX aKTUBOB, Y/lyyLllaeT cno-
COGHOCTbL AelicTBOBaTb U NPUHMMATb 3P EKTUBHbIE pelleHns. 3HaHne MoXeT 6biTb (DOPMann3oBaHHbIM U
HedhopMann30BaHHbIM, NEPCOHAsTbHBIM U KOSIIEKTUBHbIM.

MoA MeHeAXMEHTOM 3HaHMWI nogpasymMeBaloT NIaHOBOE UM Tekylliee NPOBeAeHNe OTAe bHbIX Mepon-
pUATUIA UNN HenpepbiBHOE ynpas/ieHne npoueccaMmu AN yNyyleHUss UCMONb30BaHUSA CyLECTBYOLWNX Un
CO34aHUS HOBbIX MHANBUAYANBHbIX NN KONI/TEKTUBHbIX PECYPCOB 3HAHWIA C Lie/b0 NOBbLILLIEHNS KOHKYPEHTOC-
NoCOBHOCTU NpeanpUATUS.

Takum 06pa3om, B 06LEM MOHMMAaHUN «3HaHWE» — COBOKYNHOCTb AaHHbIX U UHdOpMaLuu, koTopas
[ONONHAETCS SKCNEPTHLIM MHEHMEM, NPOEeCCUOHANbHBIMW HaBblKaMU 1 OMNbITOM, B pe3y/sibTaTe Yero nosiens-
€TCS LeHHbI aKkTVB, KOTOPbI/i BO3MOXHO MPUMEHSATL ANS OKa3aHUs NOMOLLM B NPUHATUMN pelleHunii. 3HaHuA
MOTYT 6bITb TOYHBIMM U (MIN) HE BbIP@XEHHLIMU C/I0BaMU, UHAUBUAYANbHBIMU U (UNN) KONNEKTUBHBIMU.

Ha pucyHke 1npuefeHbl TPy Hanbosiee 3Ha4YMMbIX KOMMNOHEHTA, KOTOPbIE MOXHO BbIAE/NTb B OCHOBE
CM3:

1 ®okKycrpoBaHe BHUMaHNA Ha NPOM3BOACTBEHHON AEATENbHOCTY A0/MKHO ObITh LLEHTPOM /110601 NHK-
umnaTmBbl B 06/1aCTV MEHeXMEeHTa 3HaHUA 1 NpefCcTaBnATb CO60M AONOMHUTENBbHYIO 3HAYMMOCTb OpraHm3a-
UMM, KoTopas MOXeT, Kak npaswufo, BKI4YaTb pas3paboTky cTpaTerMu, MHHOBaLMIO mpogykta (ycnyru) u
pa3paboTKy, NPON3BOACTBO UAOCTABKY YC/Yr1, NOAAEPXKKY peanusauum npoaykumum nnotpebuteneii. 3tm npo-
Liecchbl NpefcTasnAT coO60li BHYTPEHHWUI OpraHM3aLnoHHbIA KOHTEKCT, B KOTOPOM CO34aeTcs U NpUMeHseTcs
3HaHue 0 NpoAyKTax uycnyrax, noTpedbuTensax UM TeXHONorvu.
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2 [1ATb OCHOBHbIX BUA,0B AeATEe/IbHOCTU B OTHOLLEHUY 3HaHWi 6bln VI,D,eHTVIC*JVILI,VIpOBaHbI Kak Hambonee
LLUMPOKO NpuUMeHAeMble: I/I,Cl,eHTI/ICbI/IKaLU/Iﬂ, co3naHue, XpaHeHue, 0BMEH 3HaHUSAMU U KX npuMmeHeHue. OHU
npeactaBnAwT coboii BTOpOVI KOMMOHEHT OCHOBbI NOCPeACTBOM qﬁ)OpMVIpOBaHI/IFI €4NHOro npouecca.

HacTosiwme Buabl 4EATENLHOCTU PeasiM3yrTCs, Kak NpaBuio, B NoA4epXKy 60/1ee WMpPoKNX Npon3soa-
CTBEHHbIX NPoLLeccoB. VX HTerpaums 1 pesynbTaTUBHOCTb B paMKax opraHusauum oHkHbI NoaAepX1BaTbCst
Heo6XoAMMbIMU METOAAMU N UHCTPYMEHTAMUN MEHEL)KMEHTA 3HAHWIA.

3 CpepcTBa o6ecrneyeHns NnpeAcTaBAsaoT cCo60 TPETWIA KOMNOHEHT 1 BK/THOYAtOT jB€ OCHOBHbIE A0MO0J1-
HAKOWWe ApYr Apyra kaTeropuv, HasblBaemble NePCOHA/IbHLIMW 1 OpPraHn3aunoHHbIMU CNOCOGHOCTAMY 3Ha-
HWIA. DTN CNOCOGHOCTM [O/KHbI paccMaTpmBaTbCsa Kak cpeAcTBa ob6ecrneyeHuns AesaTeNbHOCTY B OTHOLEHNUN
3HaHWIA.

MepcoHanbHble 3HAHWA BK/IHOYAOT TakMe CNOCOGHOCTU, Kak aMbuummn, npotecCcroHasbHble HaBbIKW,
noBefeHune, ONbIT, MUHCTPYMEHTbI U MYHKTYa/IbHOCTb, KOTOPbIE 40/1KHbI Pa3BUBaTLCA HA NEPCOHAIbHOM U Tpyn-
NOBOM YPOBHE A1 reHepaLumm yyyLweHnin Ha OCHOBE YNpaB/ieHNst 3HAHUAMMU.

OpraHn3aLOoHHbIMM CNOCOGHOCTSIMM K 3HAHWSAM SIBMIAIKOTCA CNOCOGHOCTM, KOTOPbIE PYKOBOANTENN JOJTXK-
Hbl BbISIBUTb A/151 06ecrneyeHns appeKTMBHOIO ynpaBneHnst 3HaHUSMI B pamkax NpoL,eccoB NOBbILLEHWS NPo-
N3BOAMTENIbHOCTW CO CTOPOHbI BHYTPEHHUX YYaCTHUKOB (MEHEeAXepoB U pabounx) ¥ BHELHUX YYaCTHUKOB
(nocTaBLMKOB 1 NOoTpebuTeneil). ATo onpeaeneHne 3agaumn, BUAEHNUA 1 cTpaTerny, NPOeKTpoBaHue npoLec-
COB 1 OpraHM3alMoHHbIX CTPYKTYP, M3MepeHue, NoHMMaHne KysbTypbl, NPUMEHEHNE TEXHOOTUM U UH(pac-
TPYKTYPbI, @ TakKe pa3BuTre KONEKTUBHO AOCTYNHOIO 3HAHUS OpraHn3aunm, To ecTb Tak Ha3bIBAEMOTO akTHBa
3HAHWIA.

MpumeHeHne CM3 Ha npakTuke

B HacTosiLeM cTaHgapTe npegsaraeTcs opraHn3aumsam, 3aMHTePecoBaHHbIM B MEHEKMEHTe 3HaHWiA,
PYKOBOAMTENSIM MPOEKTOB U TpynnamM no npoekTy CM3 1cnofib3oBaThb AaHHY0 OCHOBY A/ NepBOHAYasbHbIX
o6CcyXaeHnii. Ecnv oHa MOMOXET opraHu3aunsiM B AOCTVXKEHUN 06LLEro NOHMMaHWS, YBSI3KE 1 onpeAeneHnn
Hanpas/ieHUs CBOVX AeiCTBUi, naeHTudmkayum acnektos CM3, 0THOCSLLMXCA K JaHHOI opraHu3aLnum, noHu-
MaHUM NpaBWbHON KOMGUHALMKM 3TUX acnekToB, ONpPeAeneHny, Kakne NpoLecchl nogaexar ynpasieHuo u
NOHMMAHUIO METOA0B Pa3BuTUs CM3 Ha OpraH13auoHHOM U UHAUBUAYANIbHOM YPOBHSIX, BITOM c/lyyae Heo6-
XOAMMOCTb MEHEe)XMEHTA 3HaHUii 04eBUAHA N HECOMHEHHA.

JocTuxeHve 06LLEro MOHMMaHUsI B pamMKax rpynmbl no npoekty CM3 1 rpynnbl MeHEIKMEHTA ABNAETCS
OZiHNM 13 NEPBbIX LIAT0B N0 M3MEHEHMWI0 NpoLecca MeHeKMEHTa, KOTOpbI opraHusaums 4o/mkHa 6yaeT cae-
natb ANns Toro, 4Tobbl CTaTb «opraHusalveil, 6onee opueHTUPOBAHHOI Ha 3HaHUs». OCHOBA MOXET BbINO/-
HATb CPYHKUWM KOHTPOJ/IbHOTO MepeuHs, 06ecneunBatoero MCK/YeHWe Kakoro-nn6o nponycka u
OKasblBaKLLero NoOMOLLb OpraHu3auuy B MUHUMU3ALMU C/OXHOCTU MOCPEACTBOM YCTPaHeHUs acnekToB,
BbIXOASALLMX 32 paMKV 06/1aCTV ee feTeNbHOCTY.

Onpegenexune cpepbl Masioro 6usHeca 3aTpyaHUTENIbHO, 04HAKO CYLLLECTBYIOT HECKO/IbKO XapakTepuc-
TUK. KOTOPbIE NO/E3HbI A/15 €€ MOHUMAHUS:

- 3T0 MOXET 6bITb 0(IMLMANTbHO HE OChOPMIIEHHAs! MHAVBUAYa/IbHAs CO6CTBEHHOCTb, He3aBUCUMast OT
BHELUHEro KOHTPONS;

\



FOCT P 57319—2016

- 4acTo NpeAnpuATAS Manoro 6usHeca MMEerT KpaTKOCPOUHYHO NEPCMNEKTUBY:

B B TO BpeMs KaK KpynHblii GU3HEC UCNOb3YeT KanuTan A8 KOHKYPEHTHOrO NpenMyLLecTsa, Masblit 613-
Hec ncnonb3yeT TPYAOBblE PeECYPChI;

- chepa manoro 6usHeca chokycmpoBaHa Ha NpoayKUunk/ycnyrax;

- 9TO MasieHbKasi/orpaHmyeHHas 4oNs pblHKa — C/IMLWKOM MasieHbKasi, YTOObl JOMUHNPOBATL Ha PbIHKE:

- Takue nNpeanpuaTAS 4acTo NoABeprarTCs BASHUIO HenpeackasyeMbiX U3MEeHEeHW Ha BHELIHWX PbIH-
Kax;

- MaJsblii 6U3HeC CTaHOBUTCSA NGO 3aBUCUMbIM OT OTHOLLEHWI B TOPU3OHTA/IbHBIX CETSAX LLeNoYky nocra-
BOK. /IMGO TECHO NPUBSA3aHHbLIM K A€CTBUSIM KOMNaHWi-napTHEPOB;

- Masble NpeanpusaTUa OCHOBbLIBAKTCS Ha CNeLManu3npoBaHHbIX 3HAHUAX UX yupeauTenei n/wnv sna-
fenbLes.

CyliecTByeT LLMPOKO pacnpocTpaHeHHoe npeacTaB/ieHne 0 TOM. 4YTO ccpepa manoro 6usHeca siBaseTcs
rnaBHbIM paboTogaTeniem; U3BECTHO Takke, YTO B HEKOTOPbIX OTPAC/AX NPOMBbILLIEHHOCTY 3Ta cdepa npea-
HasHayaeTcs AN MHHOBaL M. OfHaKo aHa/IM3 NpeanpusTMiA Masoro 6usHeca nokasas, 4To OHM YacTO UCTbIThI-
BalOT TPYAHOCTU C pa3BUTMEM M afanTauuneid, B CBA3M C YEM HEKOTOPbIE ONMUCHIBAKT 3Ty ChePY Kak C/IOXHYH 1
HenpepbIBHO MEHAIOLLYIOCS Ae10BYIO cpeay.

YnpaBneHne 3HaHUSIMU MOXET NOMOYb NPeanpusATUAM Manoro 6usHeca caenartb ero 6osee afanTue-
HbIM B paMKax COBPEMEHHOW 1e/10BOW cpeAbl, KOTopas XxapakTepuayeTcs:

- YCKOPEHHbIMMW TEMMNAMN U3MEHEHWIA;

- KOHKYPEHTOCMOCOOHbLIMU 1 BbICOKOOPraHN30BaHHbLIMU PbIHOYHBLIMW NOWaAKaMu;

- MOTPe6BHOCTHLIO B 60MEe KOPOTKMX LiMKNax A1 MPOAYKLMMN 1 YCIYT,

- YNyyWEeHHbIMU MHPOPMALMOHHO-KOMMYHUKALMOHHBIMU TEXHOOTUAMMU,

- paclmpeHuem HoOpMaTUBHbIX TpeboBaHuii 1 TpeboBaHMI COOTBETCTBUS;

- U3MEHEHWEM OXMAaHW 1 WabnoHOB paboThl;

- rno6asibHOIN B3aMO3aBNCUMOCTbIO U CBA3SIMMU.

HacTosiwmnin ctaHgapT paspaboTaH 4/151 TOro, YToObl NokasaTtb, Kak MEHEIKMEHT 3HaHWI MOXeT UCNO/b-
30BaThbCA A1 NOBbILWEHNS 3PEKTUBHOCTU U CNOCOBCTBOBATL MH(DOPMALMOHHOMY 06MEHY 3HAHMAMU NS
yCMeLwHOoro pa3sBuTus NpeanpusTuii Manoro 6usHeca.

Vil
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HAUVWOHANBbHBIN CTAHAOAPT POCCUNCKOMWN PELEPALNMN

MEHEIKMEHT 3HAHUIA

PYyKOBOZACTBO A1 YCNELWHOro AOCTUXEHUS Lenoii Manbix npeanpusTuii

Knowledge management. A guide lor successfulachievement ofaims of small business

Nlata Beegenus — 2017—06—01

1 O6nacTb NpUMeHeHUs

MepBooyepenHON 3afaveil Kaxaol opraHm3auumn ABNsSeTCS noctaska Npogykra v (Mnum) ycnyrm cBoum
noTpebutenam unv, ecnu pedb MAeT 0 rocyAapCTBEHHON opraHm3auny, CBOUM rpaxgaHam. [11s BbiNoNHEHUs
9TOI 3afjayn MeHeLXepbl N COTPYAHMKN OpraHn3aunm NpYMeHsT CBOU IMYHOCTHbIE 3HaHWA, ABNSOWMecs
06bEKTOM MHTEN/IeKTYalbHOM COGCTBEHHOCTM MM HOY-Xay. 3HAHUS OpraHu3aunmn, 3HaHua CBOWX NOCTaBLLu-
KOB. MapTHEPOB W KNNeToB. NpuobpeTaemMblie B NpoLecce B3auMoeincTBna n cotpygHuyecTsa. MpumeHeHne
3HaHW He ABNSeTCA HoBaumeli. Cuctema MeHegpkmeHTa 3HaHuii (CM3) omkHa CTPOMTLCSA Ha CYLLLECTBYIOLLINX
BUAaX AeATENbHOCTH, yaydLllas nx. U MakcumasbHO o6ecneymBaTb 0CBEAOM/TIEHHOCTb BCEX YHACTHUKOB O PON
3HaHWI B NPON3BOCTBEHHbIX M OPraHn3aLMOHHbIX MpoLeccax.

Mpoaykuuio 1 ycnyrm paspabaTbiBaioT, NPOU3BOAAT Y MOCTABAAT NOTPEOUTENAM, NPUMEHASA pa3nuny-
Hble CNOCO6bI NOBbILLEHNA NPOU3BOAUTENBHOCTU. B fONOAHEHME K 3TOMY MAEHTUDNLMPYIOTCA N APYT1e BUAbl
[eATeNbHOCTH, OTHOCALMECS K pa3paboTke N BHEAPEHWIO cTpaTerun, (HaHCOBbIM U aA4MUHUCTPATUBHbIM
npoueccam, yBe/IM4eHnIo YeI0BEHECKUX PECYPCOB U T. . TV NPOLLeCcChbl NPeCcTaB/A0T CO60i opraHn3aLmnoH-
HbIA KOHTEKCT, B KOTOPOM NMPUMEHSAITCA 3HaHNSA. B COOTBETCTBMU C BblLLeYyKa3aHHbIMMW NpoLieccamun Heobxoam-
Mbl pas3nnyHble NOAXOAbl K 3HAHUAM, U COTPYAHWKU MPUMEHSIOT pasHble MeTofbl W WHCTPYMEHTbl Ans
BbINO/IHEHWNS NOCTAB/IEHHbIX Nepes HUMK 3aga4. MoMrMo obecneyeHuns ynyyleHus OCHOBHbIX NMPOLECcCcoB,
[OeNCTBYIOLW WX B OpraHnsauum, Metogbl M3 MOXHO Takke NPUMEHSATb B paMKax BCloMoraTe ibHbIX MPoLeCcCcoB.
B kauecTBe npvMepa MOXHO NPUBOCTY PyKOBOACTBO B 0611aCTN NMPUBIEYEHNS YeNOBEYECKNX PecypcoB. nu
Apyroii npumMep, U3 061acTv NPoLLeCCOB NOCTOAHHOIO COBEPLUEHCTBOBaHMA. — pa3paboTka 6a3 faHHbIX yCTO-
ABLUENCA NPaKTVKN ANA NONYyYEHUSA 1 0OMeHa 3HaHUSMM N0 ONTUMasIbHBIM NpoLiegypamM B paMKax BCei opraHu-
3aumun. W. HakoHel, TpeTwuit npumep wu3 06N1acTM  MeHeLXMeHTa (UHAHCOBbIX W HedMHAHCOBbLIX
aKTUBOB — METOfbl YNpaB/ieHWA WHTeNNeKTyaslbHOW COOCTBEHHOCTbIO (Hanpumep, NaTeHTbl, aBTOpcKoe
npaso).

Takne npouecchl He BCcerga orpaHuyeHbl pamkamu 0gHOM opraHmsauun. B yacTHoCTH, Manbie npeanpus-
Tns Bce 60/1ee akTVBHO CO3aloT CeTh No NocTaske CBOEW NPoAYKLMM B Liensx obMeHa pecypcaMu 1 3aumcTBO-
BaHWs onbiTa Apyr y apyra. [1ns paspaboTku HOBbIX BUAOB NPOAYKLMMW N YCAYT, C KOTOPbIMU OAHA OpraHun3auuns
He MOXeT CnpaBuTbCA, CO34al0TCA A0ITOCPOYHbIE NapTHepcTBa. TakuM 06pa3oM, NnapTHePbI ¥ NOCTaBLUMKK, &
TakkKe noTpebuTenn BoBieKarTCa B paboTy B onpefeneHHol 061actu AeaTeslbHOCTH.

1.1 O6wmne NooXeHns

B HacTosilee Bpems BCe ualie BO3HUKAIOT BOMPOCHI, CBSA3aHHbIE C NPUOGPETaeMbIMUA 3HAHUSMU W KX
1CMNOo/Ib30BaHNEM BKaueCTBE OCHOBHOIO PECYPCa M KNoUEBOro pakTopa Cusibl MXXM3HEeCNoCoGHOCTY opraHusa-
umm.

3ayvacTylo BnageneL, Masnoro npeanpusTus BCo fefnaeT cCaMoCToATeNbHO — BefeT Byxrantepuio, pac-
npegensieT TPyAOBbIE Pecypchl, perynupyeTt ToBapHble NOTOKU. Ero 3HaHWsi U 3HaHWUS HAeMHbIX PaboTHUKOB
SBNAIOTCS KMIOUYEBLIMU aKTUBaMU 6U3Heca.

N3paHne opuymnansHoe



FOCT P 57319—2016

K coxaneHuo, B HaCTOALWLNI MOMEHT, JaHHOMY LleHHOMY akTUBY He yaensetcsa Heob6xo4Mmoro v gocTa-
TOYHOr0 KONIMYECTBa BHUMAHUSA.

HacToswee pykoBOACTBO 3a4yMaHO B NOMOLLb NPeAnpuaTUAM Manoro 6usHeca C Lefibio MoBbILWEeHWA
3(hhEeKTMBHOCTM MCNONBb30BAHNSA UX 3HAHWUIA A5 AOCTVXKEHUSA NyYLlInX pe3yibTaTtos B 6usHece.

1.2 Manbii 6usHec cerogHs

B ncTopuueckoii nepcnektmee coobliecTsa AeNNNCh 3HAHUAMU MPU JINYHBIX KOHTaKTax, a couuymbl
dmKcrpoBany 3HaHUS B NUCbMEHHON U BU3yasibHOW hopmax. B HacToslee Bpemsi MHOTMe KOMMepyeckue
npeanpuATUS YCNeLHO yNpaBasioT HEKOTOPO YacTbio CBOMX 3HAHWI Kak NyTem O6MeHa 3HaHuAMU Mexay
COTPYAHUKAMM, HANPUMEP, Ha COBELLAHUSIX, Tak U NyTeM oTpaxeHus (koandukaumm) 3HaHuii B pykoBoACcTBaxX n
[OKyMeHTax.

BusHec Bce B 60bLUeli cTeneHn TpebyeT paboTaTh 6biCTpee 1 paLoHanbHee, 06MeHNBATLCA 3HAHMAMN
nocpesCcTBOM reorpaddnyecknx ceTeii 1 ceTeil 3aMHTepecoBaHHbIX CTOPOH M COBEPLLEHCTBOBATb UX B COOTBET-
CTBUW C USMEHEHNAMMW PbIHOYHOM KOHBIOHKTYPbI M HOPpMaTUBHO-NPaBoBOV cpefbl. CO CTOPOHLI Br3Heca cyLec-
TBYeT HeoTBpaThMas NoTPe6HOCTb, NPU3HaHKE BbICOKOM LLEHHOCTU co34aHus n6onee achhekTVBHOTro obMeHa
3HaHUAMU.

[ns manoro 6usHeca MOXHO BbleNNTb CnefytoLine kputnyeckre npobiemHble 061acT BCOBPEMEHHO
6usHec-cpege:

- OdeHbru/pecypcbl/aBmkenne HannyHbIX CpeAcTB/A0X04;

- Bpems (ero Hexsatka), 6anaHc paboyero u AMYHOro BpeMeHu/ynpaBsieHme BpeMeHeM (MaHupoBaHmne
paboyero BpemeHu);

- co3faHne HoBbIX 6U3HECOB, NPUB/IEYEHVE HOBbIX 3aKa3unMKoB/yBeIMyeHve Npoaax;

- KafpoBasi NoMTMKa — MOWUCK NOAXOASLLEr0 NepcoHana, obyyeHne n B3aumogeiicTBme nogpasgene-
HWI NpeAnpUATUS:

- POCT MyCTONuMBOE pasBuTne;

- MapKeTWHT 1 peknaMHble KaMnaHuy — pacnpocTpaHeHve naei Bo BHELLHel cpeae;

- rocyAapcTBeHHOe 3aKOHOAAaTeIbCTBO/BMELLATeIbCTBO B PabOTy 1 KOMNIAEHC;

- 0CBOEHME 1 3PEKTUBHOE UCNO/Ib30BAHNE TEXHONOTUIA;

- [OKyMEHTUpPOBaHMe NpoLeccoB N MHDOPMALVOHHbIV KOHTPOb;

- COBepLIeHCTBOBaHWe 61M3Hec-onepaLlmii u Nn1aHMpoBaHus;

- paboTa 1 B3avMOOTHOLUEHUS C KTMEHTAMU;

- COXpaHeHWe KOHKYPeHTOCNOCOOHOCTH 1 UHCHOPMUPOBAaHME O HOBOI NPOAYKLNN:

- CMOCOGHOCTb K MHHOBALMSIM.

1.3 B3rnsg Ha Manblii 6U3Hec Yepes Npru3My 3HaHUS

Kaxayto n3 npobnem uenecoobpasHo paccmatpusatb, UCNO/b3YS ONTUMasIbHbIA Habop 3HaHWi ans ee
peLueHus.

Takum 06pa3omM «npusma 3HaHUi» MOXeT NPefoCTaBNTb HOBbI MOLLHbIA MHCTPYMEHT AN paccMoTpe-
HUSA KOMMOHEHTOB KOHKPETHOro 6usHeca. OHa MOXEeT TakXe ykasblBaTb Ha B3aVMOCBA3W, KOTOPble He Bbinn
pacnosHaHbl paHee.

HeobxoaumMbl pasfiMuHbie HOBble pakypcbl W CNOCOObI paccMOTpPeHUs Gu3Hec-cpefbl opraHu3auuu.
MeHexMeHT 3HaHuin (M3) npegnaraetT MMEHHO Takoi Noaxo4. B paMkax cyLecTBYOLLNX CUCTEM OpraHn3aum-
OHHOrO MeHefxmeHTa. M3 onpefeneH kak nogxod, KOTOpbli NOMOraeT opraHusauusm pabotaTb 6onee
3 heKTNBHO 1 Nierye aganTMpoBaTbCs K COBPEMEHHOW KOMM/IEKCHOI 6usHec-cpeae.

O6pallas BHUMaHWE Ha TO. KaK1e 3HaHUS UMeTCS BHAIMUnu, u/vnu. nprobpeTas HoBble 3HAHWS, MOXHO
NnoMOYb MasiomMy 6U3Hecy:

- YNyYlWnTb U pauMoHann3mpoBaTtb 6U3Hec-NpoLecchl:

- y3HaTb 06 olWMNbBKax u ycnexax;

- reHepupoBartb ¥ UCNO/Ib30BaTb HOBbIE MAEN;

- onpeAennuTbCsi C PbIHKOM U HAATU HOBblE BO3MOXHOCTH;

- 3(hheKTNBHO pellaTb BOMPOCh COOTBETCTBUS HOPMaM 1 Tpe6GoBaHUAM;

- rapaHTMpoBaTb XM3HECNOCOOHOCTbL bu3Heca;

- pa3paboTaTb KOHLEenLuio cTpaTernyeckoro napTHepPCTBa U yCTaHOB/IEHUS 1e/10BbIX CBA3EN;

- naeHTUduLMpoBaTh 1 pasBrBaTb CNOCOOHOCTM U 3HAHUS NepcoHana.

1.4 KpaTtkas XxapakTepucTuKa MoHATUA «3HaHne»

B HacToslleM cTaHfapTe 3HaHWe onpejensieTcsl Kak OCHOBA MOHWMAaHUS W KBanuukaumm, KoTopas
co3fgaeTcs NoAbMU 1 YBENTMUMBAETCA B pe3ynbTaTe B3avMOAeiCTBYS C APYTMMY NIIOAbMY U C NTPUOGPETEHNEM
HOBOI1 MHChOpMaLUN.

2
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3HaHne nMmeeT MHOXEeCTBO acrneKToB:

- OHO MOXeT 6bITb BECbMa MHANBUAYANBHBIM, IMYHBIM U NMOHATHLIM Ha NOACO3HAaTe/IbHOM YPOBHe. 3Ha-
HMe XpaHUTCA B NamATV Yel0BeKa N MOXET BK/Tl0YaTh acnekTbl Ky/1bTypbl UN HESABHbIE 3HaHUS;

- OHO MOXeT (UUKCUPOBATbCHA Kak MHpopmauus B BuAe AOKYMeHTa, U3obpaxeHus, Bugeopsga wam
Kakum-nn6o Apyrum cnocobom:

- OHO MOXeT paccmaTpuBaTbCs kak 6a30BbIi aKTUB OpraHn3aLum.

B 613Hece 3HaHUA NoTeHUManbHO MOryT BbITh;

- NPUOGPETEHHBIMN — HakKannBaeMble acnekTbl 3HaHWA OAHOT0 YenoBeka A/ BO3MOXHOCTW UCMNO/b-
30BaHUs 4pyrumu:

- pacnpocTpaHeHHbIMY — LUMPOKOAOCTYMHAsA MHhOPMAaLUS MOXET O6bITb NpeBpaLLeHa B Nos1e3HOe 3Ha-
HVe 4719 MHOTUX UHANBUAOB:

- CO34aHHbIMW — pa3BMBaemMoe MoCPefCTBOM WHHOBaLMii CyLlecTBylOLee 3HaHue, BOM/OLLEHHOE B
MbICNAX U [eACTBUAX;

- MPUMEHSAEMbIMU — WCMOJIb3yeMble 3HaHWSA, pa3BuTble 40 YPOBHA BbIFOAHOMO (COLMAaNbHOMO UK 3KO-
HOMWYECKOro) NpenmyLLecTBa.

Ha pucyHke 1 noka3aH BO3MOXHbI CNOCO6 ONMCaHNA Pas/iMyHbIX TUMOB 3HAHWIA.

MpuoGperHHEH SHBHMK oo B ot MRS
TO.4TO MEEOTH3-UHOPpMe- "I'IOHVFI)MaHVIe CIWT Lu\nmoarrﬁn ’
1OV|’ koTopas 6binn nepenagmu MPCUbILHITANBHOATL, UHTYULINSA,

WM MAMYMBHTAPOOTLL, - COBMECTHO NCnCrsMOrCs
HanpuHUp, poMuLLIAKa

1 pyccaafeTaax, 6azax LT ay« s K-
pyccaah d 5 XM3ITOPbIX anyyLLX Ha MOTYT |
BbITb MC
Vasngam Mm 3HaHWUiA
WNKHMYacama akaHus:
[ Rl IpyrnkmblasHanwac
- npodheccroHan bHbk3HOHMs - siH&HWA, BHBOEHH0B Hepropa-'1
M«bln TkaHyto KjBibTypy 51 npoLieccel
Imioru CrakHanuucrta uror opraHuzaumm! win
bl LULWIMOTHO NPUMEHAT FPOChAOOMAHBBHOTO
Osr*alimO' ox&ufscrm
bbrrannakTyp/ibHbIli L, N T 1 :
- HeMeTopMaHbHbIO atr«bi,

-»AHHOBnanagMncx paamrhs,
HBrpuad, ngev;

-H H W 0 peanbHoe i
Hanpumep, AHTONNecTyeNnbl«a”
OoT6CTAEHHOCN» - TBTEHTHI

PucyHok 1 — Tunbl 3HaHWi

1.5 MeHemXMeHT 3HaHMin B MasIoM BnsHece

MeHeMKMEHT 3HaHUI — 3TO GU3HEeC-NoAX0f, W. XOTA OH OXBaTbiBaeT MMOKMA 1 paclumpsiemblii Habop
METOL0B U TEXHOOTNA, NO-NPEXHEMY CYLLECTBYET MHOXECTBO MHEHWUI 1 onpegenieHnii B aHHO obnacTu.
OpraHusauun 60/blle NpUAEPXKMNBAIOTCS COOCTBEHHbLIX ONpefeneHunii ANs TakMx MOHSATUIA, Kak 3HaHWA ©
MeHeIKMEHT 3HaHWiA, NPUHMMas BO BHUMaHWe Takue onpeaesieHuns, Kotopblie 60/blie COOTBETCTBYIOT VX Opra-
HU3aLMOHHO cpege. CneayoLme onpeaeneHns NpUBoAsTCA B KAUeCTBE npumepa.

MeHeoXMeHT 3HaHuii/ynpaBfieHne 3HaHWAMU — 3TO MEXAVUCUUMIUHAPHbIA MNOAXOA K Y/yYLEeHWo
pe3ynbTaToB AeATE/IbHOCTY OpraHM3aunm u 06yyeHust B opraHnsanmmn Yepes MakCuMmnsaumio NCrosib3oBaHnst
3HaHWI. [laHHbI Noaxos BKAOYaET B cebs pa3paboTKy, peannsaunio 1 aHanns3 counasnbHbIX U TEXHOI0TMYec-
KX acnekToB AeATeNlbHOCTHU, a Takke NpoLeccoB A8 pacliMpeHuns, Co3AaHus, pacnpegeneHus, obmeHa nnm
NPakTUYeCcKoro NPUMEHEHUs 3HaHWA.
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MeHeXKMEHT 3HaHWi TakkKe pacrnpocTpaHseTcst Ha MOAEe IV NoBeAeHWs Npyu 06MeHe 3HaHUSIMU U B XO4e
peanusalnn MHHOBALMOHHbIX MPOEKTOB, 60PLGY CO C/IOXHOCTbLIO U HEOAHO3HAYHOCTBLIO Yepes CeTU U KaHaslbl
o6MeHa 3HaHWsIMW, a TaKkKe UCCeoBaHne BbICOKOTEXHOTOMMYHbLIX MPOLECCOB U MPUMEHEHWEe OPUEHTNPOBAH-
HbIX Ha N0l TEXHOOTWIA.

MHOX€eCTBO OCHOBOMO/MAraloLnx Uaeii no MeHeXKMEHTY 3HaHWIi NoKa3biBaeT TO MHOroo6pasune noHs-
TWiA. OXBATbIBAEMBIX 3TVM TEPMUHOM:

- MeHEeKMEHT 3HaHUI He SIBNSIeTCS CaMOLeNbio, a NpescTaBnseT co60i cpesCcTBO AOCTMKEHUS Leneii
opraHusauuu;

- MEHeMKMEHT 3HaHWI akTyasieH He TONbKO ANs 6OMbLUMX OpraHu3aumnii; Manble NpeanpusaTUs Takke
M3B/IEKatoT BbIrOAY OT yNpaB/ieHUst UMeLUMUCS Y HUX 3HAHUAIMU;

- MEHeKMEHT 3HaHUI He ABMSIETCS YHEM-TO HOBLIM A/151 MHOTUX MaJsibiX NPeanpusTuii;

- MEeHEeKMEHT 3HaHUI — 3TO LLeIOCTHbIN NOAXO0S K OpraHu3aumnn BeeHns 6U3Heca;

- MEeHe[XMeHT 3HaHUIi MOXeT cnoco6cTBOBATL NPeo6pa3oBaHNI0 opraHu3aumii, fenas ux 6onee guHa-
MWUUHBLIMU 1 60/1€€ TMBKMMU B YaCcTW pearpoBaHus Ha U3MEHEHWs! BHELLIHel cpeabl;

- MEHeKMEHT 3HaHWi — 3TO NOAX0f, UCMO/b3YEMbIil BMECTE C APYTMU yNpaB/ieHYeCKAMU JUCLUNIIN-
Hamu;

- TeXHOJIOTUM — 3TO TO/IbKO KOMMOHEHT UM UHCTPYMEHT B NPOL,ECCe YNPaB/eHNUs 3HaHUAMY;

- MEeHeKMEHT 3HaHW BKloUaeT B Ce6s yNpaB/ieHNe Ye/T0BEeUECKMMN PECYPCAMU U OpraHn3aLMoHHYI0
KynbTypY;

- MEeHEe[XMeHT 3HaHU1 He ABNSieTCA YEM-TO. UTO MOXET GbITb Kyn/jieHo B TOTOBOM BUAE.

Bbilweyka3aHHble acneKTbl MOKa3biBAOT MHOXECTBO 3HAYEHUI TEPMUHA «YNpPaBeHNe 3HAHUAMU».

MeHeKMEHT 3HaHWI — 3TO KOMM/IEKCHbI BUA AeATeNbHOCTY, BKoYatoLwuii B cebs.

1) C6op 1 coeMHEHWE CYLLECTBYIOLLMX 3HAHWIA TaK, 4TOBbI UX MOXHO 6b1/10 TOBTOPHO UCMO/b30BaTh B
npeAckasyemMblX HanpaBIeHusiX;

2) OGMEeH v pacluMpeHne 3HaHWii. AKLEHTUPOBAaHVE BHUMAaHWS Ha TBOPYECKOM B3aUMOAECTBIAMN 1 Noy-
UeHKe HOBbIX 3HAHUI B HEMpeAcKa3yeMblX HanpaseHusIX.

Mpumep — KoMnaHns, Npon3BoAsl, as afloMUHNEBBIE NAHENN NS OTPaXAEHU, UMeeT BlUTaTe oTAena
NpoAax NATEepPbiX COTPYAHUKOB, KOT Opble yCTaHaBNUBAK T LEHbl HA MPOU3BOANMbIEe NapTun u3gennii. Huka-
KOro popmMann3oBaHHOToO NpoLecce AN UCNONb30BAHNS UMY NEPECMOT Pa NOAOGHbBIX LLEH B OT AeNe NpoAax He
cyuecTByeT, M KaXblil pa3 HasHayeHWe LEeHbl MPOU3BOANT CA 3aHOBO. ECNu LLleHa OKa3biBaeTCs Henpuemsie-
MOW ANA KNMEHTa, TO NPUYUHBI HUKAK HE aHANM3NPYIO T CA.

MOCKONbKY COTPYAHUKM OT A€na Npojax B3anMOoAeiCTBYIOT CKANEHTaMu, OHU BbISICHAI0 T, Kakyl BO3-
MOXHYI0 HOBYI NPOAYKLUIO TE X0Tenn 6bl NPpUo6pecTn, a TAKKe YacTOo y3HAK T LeHbl Y KOHKYPEHT 0B.

YnydweHne 6us3Heca MoxeT 6bl Thb NPON3BELEHO CNeAYylOW MM 06pa3om:

- o6ecneyeHne NOBTOPHOTO NCMNOMIb30BAHWS 3HAHUNA, KACA W UXCA HA3HAYEHNS LEeH;

- yNydweHne NPoOLEecCoB NPOAAaX M HA OCHOBE aHann3a NpUUYNH 0T KA30B KINEHT OB:

- BKJIIO YEHMEe B NPOLECC NPOEKTNPOBAHUA HOBbIX N34eNU UHOPMAL UM 0 3HAHNAX (HOBbIX UAESAX), Bbl IB-
NAEeMbIX NPU OGLLEHNN C KNNEHT aMm:

- MCNONb30BaHWE CBELEHWNI O KOHKYPEHT ax.

2 KapTupoBaHue 3HaHwuii

2.1 TMoHnMaHWe cpefbl 3HaHW

Bu3Hec — 3TO COBOKYMHOCTb B3aMMOEeCTBUIA Mexy NepcoHaniom, npoLeccamMmu, TEXHOOTMAMM U KOH-
TEHTOM.

Ha pucyHke 2 nokasaHbl 06LL1Me KOMMOHEHTbI OpraHn3aLum, KOTopble paccMaTpuBaloTCA B KA4eCcTBe KO-
CUCTEMbI 3HAaHMIA. Cxema B3anMOoLeiiCTBUA faHHbIX KOMMOHEHTOB [/19 KaX0/ OpraHn3aunm yHukabHa.
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O6ecneynBatwoLme
hakTopbl
Obecneunsaiouue 3a«ouncasren&yble

hakTopbl Tpe6oBaHus
Kon)peHTHoe

SnemeHT

thakTopbl PesynbTartsl npaKTUKOB)

DH%rc%H\i/-}{/lclEéTﬁl AeATeNbHOCTN O6ecneuvsaroyme
opraHusaLum haKTopb!

O6ecneunsatwolme unnyaraumoTbiast
hakTopbl adpcpekTnaHOCTL

KNNeHToB

anemeHT O6ecneuunsarouime
KoHTeHT chakTopbl

YI'IEaBI'IeHMe

McnonHUTENn 1 NOMOLHUKN

PucyHok 2 — 3kocuctema 3HaHuii

2.2 OueHka 6usHeca Manoro npeanpuaTus

OueHka 613Heca siBAsieTcs Ko4eBbIM BONPOCOM, Y /11 MHOTVX BNaAe bLeB NpeAnpusTuii Manoro 6us-
Heca — OfMH 13 TeX. Ha KOTOPBbIiA, KakK UM KaXKeTCsl, OHWU MOTYT OTBETUTL A0BOJIbHO YBEPEHHO.

B pamkax HacToslLLiero cTaHgapTa pekoMeHayeTcsl, UTo6bl GU3HEeC paccMaTpyBasICs ¢ pasHbIX TOUEK 3pe-
HUS. Yepes NPU3My 3HaHWiA. MepBbIi 3Tan COCTOMT B KAPTUPOBAHWU (HArsiZHOM OTOGPAXEHUN) CUCTEMbI 3HAHWIA.

HacToswuii ctaHgapT o6ecneymBaeT 0CHOBY /151 NOHUMAHUS 1 peanusalnm npoLecca ynpasneHus 3Ha-
HUSIMW. DTO HeNMHENHbINA LUKIMYeckuii NOTOK, B KOTOPOM KaXKAblii aTan (CM. pUCYHOK 3) MOXHO NPOXOAUTL OAVH
W HEKOTOPOE KOJSIMYEeCTBO pa3 B COOTBETCTBUM C Tpe6oBaHMsIMI M NOTPe6HOCTSIMI opraHusauum. Cpeactea-
MU peanu3auun SIBMSIOTCS WHCTPYMEHTbI, TEXHOMOrMM U [elicTBMS, WUCMofib3yeMble AN peanusauuu
MeHeAXMEHTA 3HaHWIA.

MpumeHeHne
He npaxTuke

PucyHok 3 — 3Tanbl peanusaunuy MeHegXXMeHTa 3HaHUi

B pamkax HacTOsILLEero ctaHaapTa paccMaTpyBaloTCs cneayiolme arans:

- KapTupoBaHue (mapping) — 3TOT 3Tan LMKIUYECKOro NpoLecca npeAnosiaraet CoCTaBeHne KapThbl B
KOHTEKCTE YNpaB/ieHNsi 3HaHUAMW. Ha JaHHOM 3Tane NpoBOASTCSA UCC/ef0BaHUsA C Lieflblo lyyllero noHmMa-
HUS1 KOCUCTEMbI 3HAHMWIA;
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- cosgaHuve Bo3MoxHocTel (building) — 3TOT 3Tan opueHTUPOBaH Ha BbIICHEHME TOTO, KakuM 06pa3om
COTPYZHUKN OpraHn3auuy MoryT cofeincTBoBaTb BHEAPEHNIO MHHOBALWI C LieNbio hOPMUPOBAHNSA HOBbIX 3Ha-
HWi:

- MpuMMeHeHune Ha npakTuke (operationalising) — aTOT aTan npegnonaraeTt nepexos, OT 3KCNepPUMEHTH-
poBaHVsA K NpakTUyeckoli peannsauuu.

Ha aTane kapTupoBaHua paccMaTpuMBaeTCs aKoCUCTEMa 3HaHWl 1 uccnefyeTcs cuctema 3HaHuii B Tep-
MUHax nepcoHana, npoLeccoB, TEXHOMOMMUN N KOHTEHTA.

OpraHu3ayumn MoryT BbINMOMTHATL KapTMpOBaHue B MacluTabe Bceli opraHusauuy nmbo B onpegesieHHoOM
ANA 3TUX Leneli nogpasgeneHnn unv 6usHec npotecce.

Mcnonb3ys «npr3my 3HaHWii» 1 paccMaTpmBas Yepes Hee NepcoHas, NPoLecChl, TEXHOMOTMUN N KOHTEHT,
MOXHO AOCTNYb STyHLIEr0 NOHUMAHUSA B 4acTL:

- rfe Haxo4ATcA TeKyL e 3HaHNA:

- KTO M Kaknmu 3HaHnsamu obnagaet:

- Kak npoTekaeT NpoLecc NoslyYeHUsi 1 KOSIIEKTUBHOTO UCMO/b30BaHWA 3HAHWIA;

- Kakue 3HaHWs (DOPMUPYIOTCA M KTO UX CO3AaeT,

- Kakue 3HaHWs NCNOJb3YIOTCA U KTO UX UCNONb3YET;

- LEHHOCTb 3HaHWIA AN opraHmsanum;

- Kakue 3HaHus HeobXo4MMbl ANA AasbHENALEero pa3suTus.

2.3 0O6cyxaeHune oCTpbIX BOMPOCOB

CyuwiecTByeT Uenblii pag MeToA0B Y MHCTPYMEHTOB, CNOCOGCTBYIOLLMX YCNELWHOMY BbINOSIHEHMIO 3Tana
KapTMpoBaHus. Pe3ynbTaToM NX NPUMEHEHNS CTaHeT KpaTkoe ONmncaHune Toro, Kakme 3HaHUs CyLecTBYIOT U Kak
OHUW NPUMEHSAIOTCA C BbIFOA0M ANA OpraHusaumm.

Ha aTane kapTMpoBaH/a MOXHO BOCMNO/1b30BaTbCA CIeAYOWUMIN MHCTPYMEHTAMMN N METOAAMU:

- ayauT 3HaHWi:

- MHOPMAaUVOHHbIV ayauT:

- KapTupoBaHuWe 3HaHuii; n

- aHanus coumanbHbIX ceTel.

Bonee nogpo6HO 3TV METOAbI ONUCLIBAKOTCA B pasgene 6.
BTabnuue 1npeacTtaBneHbl BONPOCHI, OTBETbI HA KOTOPbIE B HAMBObLUEN CTENEHM CNOCOGCTBYOT KapTu-
POBaHMI0 3KOCUCTEMBI 3HAHWUIA U BU3HEC-CPEebl OpraHn3aLuu.

Ta6nuua 1— KapTupoBaHue 3KOCUCTEMbI 3HAHWI

3KocucTema 3HaHuii

Pesynbrathl
Husauun

pa6oTbl opra-

CTpaTteruyeckuii 3ambicen

(cTpaTternueckuin  3ambicen
opraHusaLuy NOMOXeT COpPUEH-
TMPOBATbLCA B TOM, Kakoe 3HaHue
[O/MKHO 6bITb paspaboTaHo W
MakcuManbHO 3 (EKTUBHO uUC-
nonb30BaHO)

KoHTekcT(0o6CcTaHOBKA)

KynbTypa

(coyeTaHue KONNEKTUBHOIO
noBeAeHNs opraHusauuu m cuc-
TeMbl LeHHOCTel)

Tunosble 3afaBaeMble BONPOChI

- KakoBbl OCHOBHble GuU3Hec-Lenn opraHmsayun?
- Mpu3HaeTca N ponb 3HAHWUI B AOCTUXEHWN pe3ynbTaToB 6u3Heca?
- Kakune 3HaHUA KPUTWUYHBI 415 pe3ynbTaToB 6usHeca?

- Kakue 3HaHUA HYXHbl opraHusayuun?

- KakoBbl BUAEHWE, MUCCUSI U AOITOCPOYHbIV GU3HEC-NNaH opraHn3ayun?

- Ecnu cTpaterna npegycmatpuBaeT pocT, kak 3TOT pocT 6yAeT BAWATL Ha
nwogei, npoueccbl ¥ TEXHONOTNN?

- KakoBbl 6yaywune npo6nembi/ucxon fna 6usHeca, Hanpumep, nuksungaumsa
nnu npogaxa 6musHeca?

- Ob6beanHeHue ABNAETCA cTpaTernyeckoli 3agavein?

- CywecTByeT M B OpraHu3auny ctpaterns akcnopta npoAyKLUn u/Hnn pacwmu-
peHns pbiHKa?

- KakoB xapakTep opraHusauuu (rocygapcTBeHHas,
KOMMepueckas UM HekoMMepueckas)?

- Mo Kakum pernamMeHTUpyloLWmnmM/3akoHo4aTeNbHbBIM Tpe60BaHUAM opraHu3a-
unsi Aeknapupyet COOTBETCTBUE W/MAWM OTYUMTbIBAETCA?

- Kakue cOOTBeTCTByloLUIME OTpac/eBble TPeHAbl N pa3paboTKu CyLLecTBYOT?

- CylecTBYylOT /i a/ibTEPHATUBHbIE MOAENYN, UCMONb3YyeMble B oTpacin?

4YacTHada, nNapTHepcCTBO,

- [leiicTBylowas KynbTypa opraHusauun noouipsieT 06MeH WAU HaKonseHue
3HAHWI?

- MpuHumaTCA N1 HOBblE naen?

- Kakoii B opraHusaLuu ypoBeHb foBepua?
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JKocucTema 3HaHwii

CTtumynbl

O/ieMeHTbl 3HaHuA,
nepcoHan

OneMeHTbl 3HaHuA:
npoueccsl

OnemMeHTbl 3HaHus,
TexHonorum
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Tunosble 3anacaemble BOMPOChI

KakoBbl Mo6GyAnTENbHbIE MOTUBbLI U3MEHEHWU B GusHece?

- KakoBbl nocnepnctsus rno6annsauum U Hay4Ho-TeXHUYECKOro nporpecca?
KaKoBbl 3HaUYMMble roCyjapCTBEHHbIE Y MONNTUYECKNE BAUAHNA Ha OTpacnb?
- KakoBo BO3jeiicTBME HOPMATUBHO-NPaBOBON cpeabl?

Kakne npobnemsbl/3apgaun Ha pbiHke?

CKO/IbKO YENOBEK SIBNAKOTCSH HOCUTENSIMU KNIOUYEBbIX 3HAHUIA?

- Kak ucnonbsyeTcs kBanudukauma paboTHUKOB W MPUMEHAOTCA UX 3HAHUA?
- MNMepcoHan obyvaeTcs Apyr Yy Apyra GopmMasabHO UAn HedopmManbHO?

- Kakue umeloTcs BO3MOXHOCTM MOBbIWEHUS KBanudukaunm kagpos?

- KakoBa Teky4yecTb kafpoB? UTO nmpoucxonuT, korga paboTHUKN yXoAAT?
KakoB cpefHuii BO3pacT COTPYAHUKOB B OpraHu3auuy u CywecTBYyOT in Npo-
61eMbl C OMOJIOXEHNEM KOMNeKTuea?

- WmewTcs nu TpyAHOCTM € HA6opoMm nepcoHana? Moyemy?

- VImeeTcA Nn fOCTATOYHO NepcoHana, YTobbl «6OpoTbCA» 3a 3HAHUE, 0GMeHN-
BasiCb ¥ UCNONb3ys ero B 6usHece?

- CyuwiecTByeT nNu nporpamMMa BBefeHUsi B Kypc gena/opueHTauuu, kotopas
no3Bo/ISieT HOBOMY nepcoHany GbICTPO MOHATL 6M3HEC U B CBOK ovepedb npume-
HUTb 3HAHUA, KOTOPbIE OH MPUBHOCUT B GU3HEC?

- Kak 61M3Hec ncnonb3yeT KOHCY/IbTaLMOHHbIE YCNYIM BHEWHUX CNeLnanncTos
W UCTOYHUKOB AN NPUOGPETEHUA HOBOTO 3HAHMA?

- Kak nHhopmaumna xpaHUTCA U Kak OHa opraHm3oBaHa?

- [lelicTBUTENbHO NN UHhOPMaLMA NONHOCTLIO U CBOEBPEMEHHO UCNONb3yeTCa
B COOTBETCTBUYU C TpeboBaHMsAMN 6usHeca?

e 3awuuwalwT N1 cywecTeByllWwmne npoueccbl U npoueaypbl opraHusauuio or
He6naronpuATHLIX NOCNeACTBUIA NOTEPU K/IOYEBOTO epcoHanalakcnepTos?

- EcTb nu B opraHusauum npoueccol, o6ecneynBalme BO3MOXHOCTb Henpe-
PbIBHOTO 06Y4Y4eHNA 1 COBEPLIEHCTBOBAHNA?

- [fleiicTBylouwne paboyne npoLecchl nogaepxunsarT c60p, nepegady n MCnosb-
30BaHMe Kak iIBHbIX, TaK U HEABHbIX (TPYAHbIX ANA BbIPAXEHNA) 3HAHWNA?

- CyuiecTBYyOT i1 NpoLecchl AN U3MEPEHUA UHTEHCUBHOCTU NCNOb30BaHNA U
NOBTOPHOTO NPUMEHEHUSA 3HAHWIA?

- CywecTBylOT 1 Npouecchl 4N AOKYMEHTaNbHOro npeAcTaBneHns puHaHco-
BbIX [aHHbIX, 4TO6bI MOXHO 6bI/I0 NPUHUMATbL MH(POPMUPOBaHHbIE GU3HEcC-pelle-
HUA?

- EcTb Nu peasibHble CUCTEMbI KOHTPONA ANS NpefoTBpalleHUs HeneranbHoW
nepegayn 3HaHuii C Lenbio UX HE3aKOHHOTO NCNONb30BaHNA?

- Kakue peiicTBylolW e cucTeMbl MOTYT UCNONb30BaTbCA ANSA MOALEpPXaHUS
npoueccoB paboTbl CO 3HAHUSIMU: HaANpUMep, ynpaBrieHne MHHOPMaLMOHHbIMK MO-
TOKamu. BHyTpeHHue cetn (MHTpaHeT), 3NeKTPOHHbIE JOKYMEHTbl N CUCTEMbI 3/1ekK-
TPOHHOTO AOKyMeHTOOGOpOTa, [AOCTYMHble W MNPUroAHbIEe K 3Kcnayatauuu
WH(OPMaLNOHHbIE CUCTEMbI?

- [felicTBylowWw e cUCTEMbl B3aMMOCBA3aHbl, WCMONb3YWTCA W ynpasBnsalTCA
3 heKTUBHO?

- meeT nn nepcoHan Heo6xoAMMYyl0 KBanudukauuo a obnactn nHgpopmaymn-
OHHbIX TEXHONOTWIA?

- SBNSATCSA NN CUCTEMbI UMHTETPUPOBAHHBLIMU U CNOCOGHBLIMU K 06ecneyeHunio
o6MeHa flaHHbIMU?

- Cuctembl 06ecneymBaldT BO3MOXHOCTb OTC/NIEXUBATbL U UAEHTU(DULMPOBATL
WwabnoHbl N TpeHAbI?

- Cyww,ecTBYIOT 1 AaHHbIE, NCMOJIb3yeMble COBMECTHO C BHELWHUMM 3anHTEepe-
COBaHHbIMW CTOPOHaMW, HaNnpumep, ¢ 3akaszynkamuy ¥ NocTasLiMKaMn?
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OKOHYaHue Tabnuubl 1

JkocucTeMa 3HaHWUN TunoBsble 3aaBaeMble BONPOCHI
DNeMeHTbl 3HaHUS, - KakoBbl OCHOBHble MaTepuassbl, re OHU XpPaHATCA, Kak U KEM agMUHUCTPUPY-
KOHTEHT toTcA?

- Kakue 3HaHuWA B opraHusayuy B HacTosiLLee BPeMA ABMATCA COOGCTBEHHbIMY,
a Kakie npuobpeTeHHbIMU? DTN 3HAHMA ynyywaTt 6yayuiee COCTOAHNE U/MAN NHHO-
BaLMOHHOCTb 6uU3Heca?

- Kakas nHdopmauna 3actaBnseT COTPYAHUKOB CUMTATb, YTO OHU HeQoCTaTOou-
HO XOpOLIO BbINO/IHAIT CBOI pa6oTy?

- WcnbiTbiBaeT i nepcoHan NnoTpebHOCTb B CO3[aHUN HOBOTO 3HAHWUA, YTOGbI
caenatb cBOW paboTy nydwe?

- Kakue ycnyru/npofykTbl ABAAIOTCA cCaMbiMU NpojaBaeMbiMn?

- OTcnexvBaeTCcs NN BHEWHWNI PbIHOK ANS aHanm3a AeATeNbHOCTU KOHKYpPEeH-
TOB?

- CywecTByeT M 3aMHTEPECOBAHHOCTb B WHGOPMaLUM O HOBbIX MPOAYKTaX,
ycnyrax KOHKYpeHTOB u/unu 06 n3aMeHeHuAX B oTpacaun?

- [locTaTO4YHO /I XOPOLWO NEepcoHasl 03HAKOM/IEH C HOMEHKNATYpoi npoayk-
uuunlycnyr?

- Hackonbko 4acTo NCNONb3YeTCsA OpraHn3auneid onbiT Nnpeablayunx NpoeKTos
n apyrux 6usHecos?

CeTu n coobuiectea - KakoBbl OCHOBHble UHTepechbl NapTHepOB, NoTpebuTeneil, akLLMOHEPOB U Apy-

rMX 3aMHTEPeCOBaHHbIX CTOPOH?

- Kak 3HaHue 6U3Heca U ero NocTaBLiMKOB MOXHO MCMNOMb30BaTb HaUIyuLIUM
obpasom?

- Kakue cTpaTernyeckue napTHepcTBa W CeTW OPraHU3ylTCA ANS ynydlleHns
6usHeca?

- 3 peKkTBHO NN ncnonb3yet 6U3HEC oTpacneBble, TOCyaapCTBEHHbIE U NPO-
heccuoHanbHble ceTn?

- AKTWBHO N1 6U3HecC y4acTByeT B CeTEBOM MH(pOpMaLNOHHOM O6GMeHe C Apyru-
MW NpeanpuATUAMU Manoro 6usHeca, 4To6bl Hauny4ywmm o6pa3omM MCNONb30BaTb
orpaHuyYyeHHble pecypcbl UAN NONYYUTb MPENMYLLECTBO Ha PbiHke?

HecMoTps Ha To. YTO BNajesnel, Masioro 6M3Heca MOXET OTBETUTb HA MHOTWE U3 3TUX BONPOCOB, NO/IE3HO
MOAKMOUNTL NepCoHasT U 3aMHTEPECOBAHHbIE CTOPOHbI K X 06CYXAEHUIO.

CneuuanbHble pa6ouune rpynnbl, HeoULMaibHble coBelllaHus, HabnaeHua/uccneaoBaHns. 0630pbl
[IOKYMEHTOB M CUCTEM — BCE 3TO CNOCO6CTBYET C60PY HEOGXOANMbIX JaHHbIX /11 OTBETA HA Nepeync/ieHHble
BblLLIE€ BOMPOCHI.

2.4 TMpeo6pa3oBaHue opraHu3alnm Ha OCHOBE 3HaHUS

OTBeTbl Ha BOMPOCHI, NOA0GHbIE TEM, Kakmne npeasoxeHbl B pasgene 2.3. obecneyar nosiyvyeHne ncxom-
HbIX AaHHbIX /15 MOHUMAHUSA 3KOCUCTEMbI 3HAHUSA.

Ha gaHHOM 3Tane Heo6X0AMMO YeTKO onpeaennTb, Ha YeM CHOKYCUPOBaTh BHYMaHUNE B KDATKOCPOYHOW
1 JOTOCPOYHOI nepcrnekTuBe.

3aBepLuarllee uccnefoBaHne U NoaBeeHe NTOTOB MOXHO COOTHECTM CO CieAy LW MY BONPOCaMMu:

1 Kuyemy opraHm3auns CTPEMUTCS B KOHEYHOM mTore? MNMpeaBapuTenbHOE OCMbIC/IEHNE pe3ynbTaToB U
cTpaTernyeckoro 3ambicna;

2 Ha kakom 3Tane B TEKYLLUA MOMEHT HAXOAUTCA OpraHM3auns 1 KaKoBO COCTOSIHME 3KOCUCTEMbI 3Ha-
HWIi? KapTupoBaHue 1 oueHBaHe NMEIOLLNXCS 3HaHWA;

3 Kakum opraHusauuns suanT cBoe byayliee 1 kakoBo NpeanoyTuTelbHoe COCTOSAHMNE 3KOCUCTEMbI 3Ha-
HWIA? ViccnegoBaHme xeaeMoro COCTOSIHUSA 3KOCMCTEMbI 3HAHUSE MOXET Y/TyULUTb MOHUMaHVe cTpaTernyec-
KOro KOHTekcTa (06CTaHOBKM);

4 KakoBa pasHuLa Mexy peasibHbIM U NPeAnoYTUTEeIbHbIM COCTOSTHUEM 3KOCUCTEMbI 3HaHU? OLeHKa
HacToALLEero v byayLero aKoCUCTEMbl 3HaHNSA (TEHAEHUUS K pasBUTUIO UK yNaaKy).

B pasgene 3.4 HacTosiWero ctaHgapTa npegnaraeTcs cnocob OLeHKM opraHm3aLmm no YeTblpeM ToUKkam
Ha HenpepbIBHO LWKane.

OCHOBHOW Liefiblo Manoro 6usHeca ABISETCS N3MEHeHVe BEKTOpa pa3BuTus ot o6ocobneHns k npuobpe-
TEHWI0 CBA3EN WK K NOJTHON afanTtauuy B CBOEM PbIHOYHOM CETMeEHTe.

8
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OT0 03HauaeT, YTo AeATeNIbHOCTb OpraHM3auny Ao/xHa 6bITb OCHOBaHa Ha 3HaHusX, 6narogaps yemy
OHa CMOXeT BbICTPO ycTaHaBNMBATb CBA3M U afanTMpoBaTbCs K BHELUHEN cpefe, a Takke UMeTb 60/bLLON
BHYTPEHHWIA NOTeHUMan pa3BuTUs Yepes B3auMoLeNCTBME C BHELWIHUMW 3aHTEPECOBaHHLIMY CTOPOHAMK 1
akcnepTamu.

2.5 [BuxeHue Bnepemn

Pe3ynbTaTthl 3Tana kapTMpoBaHuMs Npmn3BaHbl TOMOYb CNIaHNPOBAaThL PAb0Thl HAAPYTMX 3Tanax ¢ UCNob-
30BaHWEM 3HAHWIA.

PaspbiB Mexay xenaembiM pe3y/ibTaToM M TEKYLLMM COCTOSSHUEM 3HaHWA MO3BONSEeT yCTaHOBUTL Npu-
opuTeTbl B 06/1aCTM MEHEXMEHTa 3HaHWI 1 onpefennTb NopPsAoK AeNCTBUIA ANA cOo3A4aHNS BO3MOXHOCTU
NOSIBNIEHUS HOBbIX 3HAHWI Y UX NPUMEHEHNS Ha NPaKTUKe.

B kauecTBe NproOpUTETOB MOXHO BbiOpaTh:
npoABWXEeHNE KOHLLeNLNN 06MeHa 3HaHUSAMN.
ynyyleHue ynpassieHns yxe chOpMUPOBaHHBIM ABHbIM 3HAHUEM;
cofencTBme MHHOBaUMAM U (DOPMUPOBAHNE HOBbIX 3HAHWIA:

MCNOoNb30BaHNe 3HAHWI 4151 MOAEepHU3aL MK U pocTa BU3Heca;
- COXpaHeHue KopnopaTnBHOW 1 oNepaunoHHOR HayYHO-TeXHUYECKOo nHhopmaunm (Hoy-xay):
pasBuTMe ceTei 1 KOMMYHUKaLMii Ansa 6osee adhheKTUBHOIO NCNOIb30BaHNS 3HAHWIA.

Mpumep — KomMnaHua nonocTaBkaM 3N1eKTpuyeckux feTarneil, BkoTopoiipaboTalwT gBaguaTh lWITAaT-
HbIX COTPYAHWKOB, 3aBeplwiuia KapTNpoBaHne CBOeN 3IKOCUCT eMbl 3HaHU. COTPYAHUKN GbiNN NopaxeHbl
KOMIMYeCTBOM BblABIEHHbIX NPO6GEN0OB B 3HAHUSAX.

OpraHn3aLnoHHble pe3ynbTaT bl 6bl/IN BblPpaXeHbl Yepe3 y/yylleHne B3aMMOO T HOW EHNII C 3anHT epeco-
BaHHbIMW CTOPOHAMMU, HENPEPbIBHOE COBEPLIEHCTBOBaHWE U pocT. Pe3ynbTaThbl, BAMAOLLME HA 3HAHUSA He
BbliB/I€HblI NN T PYAHOAOCT YMNHbI.

Mo cTpaTermyeckomMy sambiC/y He CyujecTBYeT H/U NpoLeccoB, o6ecneynBaoUiMX NCNONb30BaHNE 3Ha-
HUii BCex 3aMHT epecoBaHHbIX CTOPOH, HU N1aHa N0 UCNONb30BAHWNIO 3HAHWI AN pocTa.

KOHT eKCcT: AOCTYN K CYyWecTBYOLWUM 3HAHUAM J0XKEH Gbl Th OrpaHMYeH HOPMaT UBHLIMU UNK 3aKOHO-
fAaTeNbHbIMW TpPeboBaHUAMU; eCTb NOTPEe6HOCTb B 60NbleM 0o6bemMe 3HAHUI ANA uccnefoBaHna oTpacne-
BblX TPEeHA0B 1 pa3paboTok.

KynbTypa: MoxeT 6blTbh NONy4YeHa peanbHas BbIro4a OT NOBbILWEHUSA YPOBHSA JOBEPUA MeXAY COT pya-
HUKamMu opraHusayun. OaHaKo y nepcoHana He cyuw,ecTByeT CTUMyna ANA U3MEHEHWA cuTyauuu n obMeHa
HOBbIMU UAEAMMN.

CeTUMNKOMMYHUKALWN: OPraHn3aymnsa He UMeeT CBSA3M C rocyfapCcTBeHHbIMU CAyX6aMu Ansa Manoro 613-
Heca NN C KOHKPE THbLIMUW MPOMbI W NEHHbIMY FpynnamMu. CyuiecTByeT OrFpaHUyeHHas CBA3b C APYyruMu npej-
npusTuUAMU Manoro 6u3Heca B oTpacau/pervnoHe. Taknm o6pa3om, BO3MOXHOCT U pacwnuperHus 6usHeca yepes
cTpaTernyeckne napTHepcTBa M COO3bl HE NpOCMaT pUBa T CA.

Bnapgeney npusHancs, 4To 60/iee MHTEHCUBHOEe (hopMupoBaHne N 06MeH 3HAHMAMWN BHY T pW 1 BHe opra-
HU3aLuuu nyywe Bcero o6ecneuynn 6bl CTUMYNbl pocTa, TECHYW CBA3b C 3aWHT epPecOoBaHHbIMU CTOPOHAMNU 1
HenpepbiBHOE COBEPLW EHCTBOBAHMKE.

3 MNpakTnyeckoe npumMmeHeHune 3HaHWUI

3.1 [deicTBMA No onepaTMBHOMY BHEAPEHUIO 3HAHWIA

[nsa onucaHns o6LwmpHOro Habopa BO3MOXHbIX AeiiCTBUIA, MIHCTPYMEHTasIbHbIX CPeACTB M MeToL0B Npu-
MEHEHUS 3HaHWI B KOHKPETHbIX paboynx ycnoBraxX B paccMaTpuBaemMoM CTaHAapTe CnyxXar Tak Has3blBaeMble
cTumynupytouine (o6ecneumsatolne) pakrtopsl (enablers, enabling factors).

Cnocob VX MHAVMBUAYaNbHOTO UM KONTEKTUBHOIO UCMONb30BaHNA Ha3blBaeTCA NHTEPBEHLMENR 3HaHWI
(knowledge intervention).

Pa3pgen 6 HacTosLero cTaHgapTa cogepxuT onucanmsa 6onee 30 obecneyrBaloLmx hakTopos, nepeunc-
NEHHBIX HNXeE:
aHanun3 pesynbTaToB BbINO/THEHHbIX paboT («pa3bop noneToB») (afteraction review):

KapTupoBaHue u nepecmoTp 6nsHec-npoueccos (business process mapping and redesign):
UCMNOJIHUTENN 1 CTOPOHHKKM (champions and advocates);

coobuecTBa no nHTepecam (communities of interest):

- coobulecTtBa npakTukosB (communities of practice);

mMeToz KpuTuuecknx cnyvaes (critical incidenttechnique):

CUCTEMbI 3NEKTPOHHOIO flIOKYyMeHTo060poTa (document management):
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- aHanu3 BHelwHel cpegbl (environmental scanning);
- UHdopmaumoHHbIl ayauT (information auditing);

- ayauT 3HaHwuii (knowledge auditing);

- nuaepcTtso (leadership);

- oby4yeHue nHacTaBHM4ecTBo (mentoring and coaching);
- HappaTuBHbI MEHEAXXMEHT (narrative management);

- coobuecTtBa 1 cetn (networks and communities);

- chbmsunueckas cpega (physical environment);

- Teopwus urp (play theory);

- paccyxgeHus (reflection);

- BO3HarpaxgeHus nnpusHaHus (rewards and recognition);

- aHanu3 coymanbHbIx ceTeit (social network analysis);

- 06yyeHue Ha peasbHbIX MpakTuyeckmx npumepax/croputennuur (storytelling);
- 06CcyxXaeHue cTpaTernyecknx Bonpocos (strategic conversations);
- TakcoHOMUM 1 Tesaypychl (taxonomy and thesauri);

sharing);
- TexHonorun obHapyxeHus n cosganus (technologies for discovery and creation);

- TeXHOsI0rMm ynpasneHus xpaHnnuwamm gaHHeix (technologies for managing repositories).
B tabnuue 2 npeactasBieHbl HECKO/IbKO XapakTepHbIX MPO6eoB B 3KOCUCTEME 3HAHWUIA, OTHOCALLMNXCS K
yeTblpeM 3/ieMeHTaM 3HaHWii: nepcoHany, npoueccam, MCNo/b3yeMblM TEXHOIOTUAM U KOHTEHTY. [1N1A Kaxaoro
13 HUX yKa3aHbl BO3MOXHble 3(pheKTNBHbIE CNOCO6bLI 1 CpeAcTBa NPeooNeHns.

o6y4yeHune 1 noBblWeHne kBanudukauum nepcoHana (learning and development);
athbhekTMBHOE Ncnosib3oBaHne NHopMaLMoHHbIX xpaHunuuy (leveraging information repositories);
[enoBble COBELLaHUs U «ApMapku 3HaHui» (meeting and share fairs);

KOMMYHUKaLMOHHbIE TeXHONOrMn n obmeH 3HaHusaMu (technologies for communication and knowledge

Ta6nuuya 2 — MNpob6enbl a akoCUCTEME 3HAHWI U BO3MOXHbIE MeXaHU3Mbl UX NPeofoneHns

10

DNeMeHT 3HaHwWi

MepcoHan

Mpouecceol

TexHonoruun

Mpo6enbl

YBO/MbHEHNE KBANUMDULUPOBAHHbBIX CMEeLn-
anuncToB oTpuLaTENbHO CKasbiBaeTCs Ha fAes-
TeNIbHOCTM OpraHusauunm.

OTCYTCTBYIOT CTUMY/bl K O6MeHy 3HaHWA-
MW MeXAy COTPYJAHMKaMMN OpraHusauunm.

OTCcyTCTBME  AOJKHOTO  NpPakTM4eckoro
onbiTa M HaBbIKOB 6yfeT MelwaTb NoAGOpPY kBa-
M@ uUuMpoBaHHOro nepcoHana.

LTaTHbIM COTPyAHMKAM Herge cobupartbea
AN HechopManbHOro [e0B0Oro o6l eHns

CyujecTBylouiMe NpoLeccs HuUKak He aHa-
NIN3NPOBANNCH HA NPOTSHKEHUN MHOTUX fieT.

MpodheccnoHanbHble 3HaHMA O cnocobax
BbINOSIHEHNS paboTbl He OTpaxXeHbl JOKYMeH-
TanbHO U HaxXOASTCA TO/MIbKO € «rofioBax»
COTPY/HUKOB.

HeT HWKakoil WHOpMAUUN O BbIMOSHEH-
HbIX B MPOLIZIOM NpoekTax, koTopas mMorna 6bl
MCNoNb30BaTHCA B YYEOHbIX Lenax

duHaHcoBana cucTema NoANEXWUT pBopra-
HM3auuu gns obecnevyeHuns 6osiee NOSIHOTO No-
HUMaHWA Tekyuieli 6usHec-cuTyayuu.

WNHdopmauusa He Bcerga AocTynHa Ans uc-
NnoNb30BaHNA pernoHanbHbIMKU odrcamm.

MpuMepbl MEXaHN3MOB MPeoSoNEHNS

HactaBHuueckas
cneyuanucramu,
KUX BOMNPOCOB.

Mepegaya npakTUYeCcKoro onbiTa/cTopu-
TENNHT.

[leHexHoe BO3HarpaxgeHve, noowpeHus
1 CBMAETENbCTBA NMPU3HAHUA 3ACNYT.

NupepcTtBo, 0o6yyeHne n nNpogeccmoHarbl-

pa6ota ¢ MosoAbIMKU
o6Cyx/AeHne cTpaTeruyec-

Hblli pocCT.

MpepocTaBneHne Heo6xoAuMO nnowan-
Ku

KapTupoBaHue n npoektupoBaHue 6usHec-
npoueccoB, UH(MOPMALMOHHbI ayanT 1 ayaut
3HaHWIA.

OpraHnsauus npodgeccroHanbHbiX C006-
ecTs.

AHanu3 pe3ynbTaToB BbIMOMIHEHHbIX Pa6oT
(«pa3bop noneTos»)

TexHONorMm o6HapyXXeHUsa N co3faHus Ho-
BbIX 3HAHUNA.

TenekoOMMYyHWKaLMOHHbIe TeXHOoNoruy o6-
MeHa 3HaHuAMn.
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OkoHYaHune Tabnuubl 2
3NeMeHT 3HaHui Mpo6enbl MpuMepbl MEXaHU3MOB NPeoAoNeHNs

TexHonoruu Mpu NoNb30BaHUN MH(OPMALMOHHBIM Xpa- TexHonorMM ynpasfieHUs XpaHunuwamu
HUNWUWEM He Bcerga yaaetcsi HaTh B HEM He-  JaHHbIX
ob6xoaumyto nHopmaumo

KOHTEHT OTcyTCcTBME [OKYMEHTMPOBAHHOW MHGOP- [lenonpoun3BofCcTBO 1 ynpasneHne gaiina-
Mauun 06 ynpaB/ieHYeCKUX peleHnsx, NpUHU-  Mu.
MaBLINXCS B TEYEHUE MHOTUX MeT.

LWTaTHbIA nepcoHan He Bcerga umeeT Joc- WNHTpaHeT, 3/1eKTPOHHbI [AOKYMEHTO0060-
TYNn K HEOGXOAUMBIM 3HAHUSIM. porT.

OTcyTcTBYeT akTyanbHas WHgopmauua o AHanu3 BHelHel cpefbl, KOHKYpeHTHas
COCTOSAHUM pbIHKa pasBefgka, CeTW U ceTeBble coobuiecTBa

3.2 Pa3nuuns mexay aTanamu co3gaHvsi BO3MOXHOCTEl N NPUMEHEHUS Ha NMpakTuke

Mo 3aBeplleHUn aTana kapTMpPOBaHUS 1 onpeaesieHns BO3MOXHOCTEl 1Cnonb30BaHna obecneymsato-
LLMX haKTOPOB Pa3BUTUSA CUCTEMbI 3HAHWI HEOGXOAMMO CNNaHNPOBaTh KOHKPETHbIE AeNCTBMSA N0 oNepaTUBHO-
My BHEe,PEHMI0 HOBbIX 3HAHWI B pacLUMPAEMYI0 3KOCUCTEMY 3HaHWI. 3Ta Lieslb CTaBUTCA Kak Ha aTane co3aaHns
BO3MOXHOCTEM, Tak N Ha aTane npakTuyeckoro npumMeHeHns. O6a aTux atana TpebyoT cobnaeHns npropuTe-
TOB. YCTAHOB/IEHHbIX Ha 3Tane KapTUpoBaHWSA 3HAHWIA.

Ha aTane co3gaHns BO3MOXHOCTEN B paMKkax Liykna kapTvpoBaHue/co3gaHne BO3MOXHoCTeh/nprMmeHe-
HVe Ha npakTuke onpeaenstTcsa Mepbl N0 CTUMY/IMPOBAHMWIO NPeBpaLLeHns opraHM3auny B MHHOBaLMOHHOE
npegnpusTue, KOTOpoe BO3pacTallWMMU TeMnamn peannsyeT HOBble UAEN U BHEAPAET HOBble MeXaHW3Mbl
o6bmeHa 3HaHuAMK. STOT aTan oxeaTbiBaeT cnegyloLive AeicTBUS:

- NpoBefeHVe MeponpuATUA NO Pa3BUTUIO CUCTEMbI 3HAHWIA B COOTBETCTBMU C NpUopuTeTamu, onpege-
NEeHHbIMW Ha aTane KapTypoBaHUS 3HaHWI;

- CTUMY/IMPOBaHWe opraHM3auum K NpoBeLeHNI0 HE06X0AMMbIX UCCNeA0BaHNI 1 9KCNEPUMEHTOB:

- onpejeneHue rpaHunLl, B KOTOPbIX BO3MOXHA peann3aumns HOBbIX 3HAHWIA.

Ha atane npvMeHeHWsA Ha NpakTMKe OCHOBHOE BHMMaHWe yAenseTcs WCNo/b30BaHUo NpakTnyeckoro
onbITa U pacLUMpeHno BO3MOXHOCTE 1 CBA3E, onpeAeieHHbIX Ha 3Tane co3gaHns BO3MOXHOCTeW. SToTaTan
oxBaTblBaeT cnefyoLine AencTens:

- MCMOMb30BaHNe 3HaHWi, y)xe onpefeneHHblX Ha aTane co3faHns BO3MOXHOCTel B pamMmkax paclunpeH-
HO 3KOCMCTEMbI 3HAHWIA;

- yCuneHve n MmofepHu3aLms cyLecTByoL X obecneymnsarnoLwmnx )akTopos;

- KoopAuHaLuus NpoLeccoB UCNO1b30BaHNS HOBbIX 3HAHWIA,

- paclunpeHve rpaHnL, CUCTEMbl MEHE)KMEHTa 3HaHWIA.

WpeanbHbIM 418 CO34aHWS BO3MOXHOCTEN cuuTaeTcs nepuog nepej MacwtabHbiM BHeApeHueMm 1
06MeHOM 3HaHMAMMW, OAHAKO 3TO He Bcerga LenecoobpasHo B yC/10BUSAX NpeanpusTuii manoro 6usHeca, rae
3TN MpOLEecChl MOTyT OCYLLECTBAATLCA Napas/ieNlbHo Wan of4HOBPeMeHHO. Heo6XxoAnMO OTMETUTb, YTO Kax-
[bl 3Tan MoXeT BbINMOMHATLCA MOBTOPHO — KadkAbliA pas. korga B npouecce yHKLMOHUPOBaHUS NPeanpusTus
BO3HWKalOT 60s1ee rnybokue 3HaHWsA 0 NPeAnpuaTAn N ero busHec-cpege.

3.3 AcnekTbl, cnoco6cTByOWME PYHKLMOHUPOBAHUIO MANoro NnpeanpuaTus

Kak 1 BO MHOT1X Apyrux acnektax OyHKLMOHMPOBaHNA, Masioe NpeanpusaTe He MOXeT N03BONUTb cebe
POCKOLUb HAHATb OTAENBHOrO cneymannucTa Nno MeHegKMeHTY 3HaHWiA. Ero dhyHKLMM BbINOAHAET cam Bnagje-
ney. Ha atane co3gaHusi BO3MOXHOCTE OH MeeT BO3MOXHOCTb OMbITHbIM NyTEM ONpeAennTb, YTO UMEHHO
noaxoAuT ANA ero npeanpusaTa. Ha atane co3gaHns BO3MOXHOCTe Heobxo4Mmo co3gartb Takme YCroBus,
4YTOObI CUCTEMA MEHEe)KMEHTA 3HaHW 3dhheKTMBHO pa3BmBanach Nog Bo3eiNCTBUEM MEXAHU3MOB CTUMYU-
pOBaHUs 3KCNEPUMEHTOB C HOBbIMU UAESMU U MHHOBALMOHHbIX Pa3paboTok. ShhekTUBHbLIM, HEAOPOTM U He
CONpPSHKEHHbIM € 60MbLIMMK pUCKaMKn cnocobom obecneyeHns 6e3onacHoin peannsaLun CUCTEMbl MeHen-
XMeHTa 3HaHWii ABnseTcs npuobpeTeHMe Heo6XoAMMOro NPakTMYecKoro OnbiTa Yepes BHeApeHue Tak
Ha3blBaeMbIX MUIOTHbLIX NPOEKTOB.

MUNOTHbIE NPOEKTLI M3HAYaNIbHO HOCAT UCCef0BaTeNbCKNIA XapakTep, SBHbIM 06pa3oM He onpegerne-
Hbl. HE YNOPAA0YEHbI M HaCTO BbINOHATCA METOAOM NPO6 1 OWMBOK: NOITOMY ANA Havana Takux akcnepu-
MEHTOB He TpebyeTcs rny6okux npodheccroHanbHbIX 3HaHWA. BbiNnonHAeMble NUAOTHbIE MPOEKTbl AatoT
ynpaBneH4YeckoMy NepcoHasy opraHnsaLunm BO3MOXHOCTb HakanMBaTb HE06X0ANMbIVA MPaKkTUYECKUiA ONbIT 1
noBbIWAaTh CBOM YPOBEHb KOMMETEHTHOCTW B 061aCTU MeHefXMeHTa 3HaHuii 6narogaps BO34eicTBUIO
obecneunsaroLLnx HakTopos.

"
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MpuobpeTeHne NpakTMYECKOro onbiTa CNOCOGCTBYET NOBLILEHNIO YPOBHSA OTBETCTBEHHOCTU WM KOMMe-
TEHTHOCTW NepcoHana, aTakke pacimpsaeT PyHKLNOHabHbIE BO3MOXHOCTU opraHu3saLlumm 6narogaps opmu-
pOBaHM0 BHYTPEHHEro hoHAa 3KCMepTHbIX 3HaHWA. [N ycnexa MuIoTHbIX NPOEKTOB TpebyeTcs 6osblioe
TeprneHne, ’MBKOCTb MbILL/IEHUSA U TOTOBHOCTb YYTKO pearmpoBaTb Ha TekyLue npobaemMbl opraHmsaymmn. B 1o
K€ BpeMsi, Ha 3Tane co3faHuns BO3MOXHOCTE OTKPbIBAETCS BO3MOXHOCTb MPUOGPETEHUSA HOBbIX KOMNETEHL UM
B 06/1aCTN MEHEeI)KMEHTa 3HaHWNA.

MockonbKy NGO NpeanpuHMMAaTeslb 3HaeT CBOW GU3HEC Nyudlle, YeM KTO-Nn6o Apyroi, emy cneagyet
nofymartb O TOM, Kakne obecneuyvBatwLime akTopbl U MeXaHU3Mbl CTUMY/IMPOBaHUA cnedyeT NonbITaTbCs
3aJeiicTBOBaTb /151 yCOBEPLLUEHCTBOBaHUSA pabouei cpedbl 0b6mMeHa 3HaHMsIMW B CBOe opraHu3aymmn.nsa ato-
ro cnefyet pelwmnTenlbHO NPUCTYNUTb K 3Tany Co3faHusl BO3MOXHOCTEl, NOOLpsis MHHOBALUWOHHbIE UAEN 1
KpeaTMBHOE MbILL/IEHUE.

Mpumep — Bnapeneuy He6ONbLW O permoHanbHOW KOMNaHun, cneynanmsupytouelica B obnacrunynpasne-
Hua nepcoHanom (HR), 06HapyXWa, 4T O W TaTHbIi NepcoHan BbIrNAANT HapaboTe U3SMOX/JEHHbIM NHaXoANT -
ca B pabouyeil 06cTaHOBKE B NOCTOSHHOM HanpsxeHuu. OTO OWYTUMO MOAPLIBANO MOpPasbHbIA [yX
COTPYAHNKOB, CHUXa/0 MPOU3BOANT €/1IbHOCT b TPYAa M NOAABASAN0 UX KENaHNe NPUHUMAT b yyacT e Bpeanu-
3aLny KaKUX-N1M6o MHHOBALMOHHbIX naein. MosTomy Blajgenel pewnn BMEHNT b COT PyJHUKAM B 06593aHHOCT b
TpaTuUTh Napy Hacos B HeJesto 3a CHeT (PUPMbl Ha 3aHAT e TeM. Yero OHU NO CBOEN BONe HUKOT4a He cTanu
6bl flenaTb: N3yYeHNe NHOCT PaHHOTO A3blKa, NPOTrynku B paboyee BpeMa no nasxy. Takum o6pasom, COT pyAHU-
KU CTannm CHUMaThb c ce6a HepBHOE HANpPs)XXeHNe N BHOCUT b MOCUbHbI NNYHbIA BKNaj B pa3BuTuNe opraHnsa-
LMOHHOW KyNnbTypbl.

MpucTynasn K BHEAPEHWIO CUCTEMbI MEHEKMEHTA 3HaHWA, He06X04MMO YUNTbIBATb, UTO MOTYT BO3HUK-
HYTb Ceayrolme npobiemMbl (YacTble 3abayXaeHns):

- npueM Ha paboTy HOBbIX N0 1 BEPOSITHOE COMPOTMB/IEHNE U3MEHEHWNAM CO CTOPOHbI y)XXe paboTato-
L ero nepcoHana. BnonHe BO3MOXHO, 4TO HEO6XOANMOCTb UCMONb30BaHNA HOBbIX 3HAHUI ByeT HaTankmBaTb-
CA Ha onpejesnieHHoe NpoTMBoAelicTBNe. B oCHOBe CONpOTVBAEHNS NepcoHana opraHnsaLmmn onpeseseHHbIM
HOBOBBEEHNAM 06bIYHO NTEXUT CTPAX COBEPLUEHUS OLLMOOK MK 6OSA3Hb HEM3BECTHOCTU, HAPAAY C KOH(POH-
TaUMOHHLIM XapakTepoMm CcaMoro npouecca npuobpeTeHUs HOBbIX HaBblKOB/yMeHWil. 3pecb kpaiiHe
Heo6Xx0AMMO 3(hheKTNBHOE B3aNMOAENCTBUE;

- noTeps NepBOHAYasIbHOTO MHTEpoca Mo Mepe OCO3HaHWA TOro, YTO U3MEHeHWe OpraHu3auVoHHOW
KyNbTypbl TpebyeT JOBO/IbHO MHOTO BpeMeHu. Kaxaasa opraHn3aumsa oT/iM4aeTcs YHUKaibHol opraHun3aLnoH-
HOW KyNbTypoli, KOTOpasi 3BOIOLMOHUPYET NOCTENEHHO, N0 Mepe HaKoMNJeHUs onbITa, PacLUMPEHUSt BHYTPEH-
Hel akocucTeMbl U UHTEHCUpMKaLM B3aMMOCBsA3ei nepcoHana ¢ 6usHec-cpefoii:

- Heo6xoAMMOCTb Bbibopa Takux obecrneumBalownx (HaKkTopoB, KOTOPble B MaKCHMaslbHOW cTeneHun
0TBEYAIOT CYLLECTBYIOLLMM OpPraHn3aLnoHHbIM BO3MOXHOCTSIM, €e OpraHn3alnoHHOl KynbType 1 cofepxa-
TesIbHOW CTOPOHE X035ACTBEHHON AEATENBHOCTHU:

- HeobXxoAMMOCTb O4MHAKOBOro BHUMaHus (6anaHca) Ko BCEM YeTblpeM 3/ieMeHTaM 3KOCUCTEeMbI 3Ha-
HWIA (nepcoHany, npoueccam, TEXHOMOTMAM WU KOHTEHTY) B YaCTu OonpeaeneHuns CyLecTBYIoLWMX Npo6enos B
3HAHWAX.

3.4 TMepexopn K NonHoMaclwTabHoW peanusaunm

Pe3ynbTaToM aTana co3faHusi BO3MOXHOCTEN JO/KHO CTaTb BCECTOPOHHEE NOHMMaH1e OpraHn3aLnoH-
HOI KyNbTYpbl, 6BU3HEC-NPOLIECCOB, CTPYKTYPbI, OCTUXKEHWIA MHeyaay. OnpegeneHne paboTarLmx KOMIOHEH-
TOB OPraHW3auMoHHON Ky/NbTypbl M CMbIC/IOBOTO COAEepXaHus (KOHTEHTa) MO3BO/IMT chenatb npouecc
BHeZpeHus: 6o51ee pe3ynbTaTUBHLIM Y 3EKTUBHBIM.

Heo6xoAvMo onpeAennTb HasIMuMe y WTATHOrO NePCoHasia OpraHn3anm Hagaexallux HaBbIKOB U KOM-
neTeHuuii. o6ecneumBalroLLnx 3 PeKTMBHOE UCNONb30BaHNE HOBbIX 3HAHWIA. BNo/iHe BO3MOXHO, YTO NOTpe6y-
eTcsi 06yUYeHue Unm NepenoAroToBka NepcoHasna v NoBbllEHKE 06LLEro YPOBHSA 3HaHUiA. Mpu nepexoge katany
NPMMEHEHUs1 Ha MpaKTVKe BaXKHO Takke BbISBASATL M YCTPaHATL Gapbepbl AN BHeApPeHUs HoslecTs. OT
COTPYAHUKOB NpW 3TOM TpebyeTcs OTBETCTBEHHOE OTHOLLEeHWe W OonpefenieHHblil aHTY31asm, KOTopblii Gbln
CBOIICTBEH UM B Havase paspaboTku.

OfHUM 13 BaxHeWLUNX AeliCTBUI HAa 3Tane NpUMEHeHUs Ha NPaKTVKe SIB/IIeTCS YCTaHOB/EHWE nokasaTe-
neii pe3ynbTaTMBHOCTY, KOTOPbIE MOTYT BbIpaXaTbCsl B KONIMUECTBEHHOI UMM KAUYECTBEHHO hopme. STO MOryT
6bITb Lie/IeBbIE 3HAUEHWS], MOAAAI0LMECS U3MEPEHUIO, WU HESIBHbIE KAYECTBEHHbIE OLEHKW: HanpuMep, ykpen-
NleHne MopasibHOIO fiyxa nepcoHana Win ynyJlleHne B3aMMOOTHOLLIEHUI ¢ KNMeHTamMn. BaXHO NOMHUTL, YTO
MeHeXMEHT 3HaHUii caMo No ce6e He IBNSIETCS KOHEeUYHOI Liefblo. Pe3y/ibTaToM MEHEI)KMEHTA 3HaHWii ABNs-
I0TCS YNyULLEHHble NokasaTesim GU3Hec-AesTeNLHOCTU NpeanpUaTHs.

12
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Mpumep — MecTHasi KOMMYHanbHas cnyx6a BbisiBUa B CBOEN e TE€NbHOCT U NPOGEN B 3HAHUAX, Xapak-
TepHblii ANA MHOXecTBa ManblX NpegnpuaTuUii. dTan KapTMPOBAHNA NO3BONNA BbISBUT b, 4TO 6onblas
yacTb 3HAHWI NPeANPUATNA HAXOAUT CSA B r0/10Bax O T A€NbHbIX UHAMBUAOB U HUTAe HE 3aJ0KyMeHT npoBaHa.
OTU NIOAN SBAAK T CA BaAXHLIMU UCTOYHUKAMN MHOPMALUM M UX 3HAHWA NOANEXaT aHanusy U oueHke, HO
MOTyT GblTbhb NOTEpPsiHbI, €CNN He 6yAYyT npejocTaBneHbl A4nA o6MeHa. Mo3TomMy Heo6xoAMMO obGecneynThb
BO3MOXHOCT b Nepejayn K10 4eBblX 3HAHUA APYTUM COT pyAHUKAM opraHusauun. MoTeHunanbHbIMM MeT 0fa-
MU W CpeACTBaMU Takoi nepefayn 3HaHWA MOTYT CAYXWUTb CTOPUTENNNHI. U3yYeHUEe NpakTNYecKux npume-
poB, fOKYMEHT MPOBaHHbIE NpoLeAypbl, 06yYeHue n HacTaBHUYecTBO. MpuMeHeHWe 3 TUX MET OA0B Nepejaun
3HaHWii (BKAOYAA M3yYeHNe JOKYMEHT albHbIX MICT OYHWKOB W HACT aBHNYECT BO) NO3BO/IM/IO YyCOBEPLI EHCT BO-
BaTb TEXHONOTNK O6MeHa 3HAHUAMU B OpraHnsannu.

4 YnpaBneHue 3HaHUAMU B AEeCTBUN: U3yUYeHUe NPpaKTUYeCcKnX NpumMmepoB

4.1 [ns Yero Hafo co6upaTb MHPOPMALMIO O KOHKPETHBIX MPaKTUUYECKMX NprMepax

MpakTnyeckne npumepsbl, paccMmaTpuBaemble B pasgesiax 5—9. nonyyeHsl OT BagenbLes v CoTpyaHN-
KOB NpeAnpuaTWii Mmanoro 6musHeca, KOTopble B X0A4e NHTEPBLIONPOBAHWSA pacckasbiBaay UCTOpWUK, NpuHaane-
Xawyme ux aKkocucteme 3HaHuii. B ganbHeliluem Takne NCTOPUM CTAHOBATCA MOLLHBIM METOAOM PacKpbITUA 1
nepegaum npoeccroHasbHbIX 3HAHWIA.

MpakTnyeckne npumepsbl 6bI1BAIOT, K&K NPasBuIo0, 0HOBPEMEHHO ONucaTtesibHbIMU, UCCef0BaTeNbCKUMU
N 06 BACHUTENbHBIMU, & OpraHn3yeMble 4efoBble MHTEPBbIO Halle/leHbl Ha CO0p MHopMaLuy No creayoLmm
acnekram:

- XapakTep npegnpuaTus;

- pasnnyHble TOYKN 3peHnda o Heo6X0,CI,I/IMOCTI/I CyueCTBOBaHUA CUCTEMbI MEHEKMEHTa 3HaHI/II‘/'I;

- Tekyllee COCTOAAHME IKOCUCTEMbI 3HAHWIA;

- MAeHTUUKaLnA KNYeBbIX NPo6/1eMHbIX BONPOCOB;

MMetoLmecs BO3MOXHOCTY yNpaBneHns 3HaHUAMU.

Hwxe npefctaBieHbl CBEAEHNA O NATU U3YUYEHHbIX NPAKTUYECKMX NMpUmMepax.

B paspgene 5 paccmatpuBaetcs komnanus Diversified Portfolio Managers Limited (DPM), noctaBLymk
ycnyr B (oMHAHCOBOM CeKTope (HefaBHO CO3JaHHOe pa3BuBaloLleecss KOMMepyeckoe npeanpusaTne, npeg-
ocTaBnsolLee ceTeBble YCyru).

B pasgene 6 courypupyeT komnaHua XXX Company, ABnstoLLascs KOHTpareHTom (paboTatoLiee B CBoOei
PbIHOYHOW HYLLIE KOMMepPYeckoe NpeAnpuaTre, B KOTOPOM NMPONCXOANT CMeHa BadenbLa).

MprumeyaHune — [laHHbIl peCNOHAEHT NOXenan ocTaTbC aHOHUMHbIM.

B pasgene 7 peyb naeT 0 He3aBMCUMOI HekoMMepuUeckoii opraHu3auun Golden Era Auto Racing Club Inc
(GEAR) no Bonpocam pa3suTusi NpoeCccMoHanbHbIX COOOLLECTB.

B pasgeno 8 paccmatpuBaeTtcsa komnaHusa Fyusion Asia Pacific Pty Ltd, koTopas npegoctaBnseT KOH-
cynbTaTVBHbIE YCYTX NO BOMpocam ynpassieHns (KOMMepyeckoe NpeanpusiTue B paMmkax CyLLeCTBYHLLMNX 3KC-
NMOPTHbIX PbIHKOB).

B pasgene 9 paccmatpuBaeTcs gesaTenbHOCTb koMnaHumn Polak Business Solutions Pty Ltd. npegocTas-
nswueii yenyru B cdpepe manoro 6usHeca (C opveHTauneil Ha YacTHbIX NnpegnpuvHumarteneii u BnagesnbLues
MasibIX NpeanpuaTuii).

Mo pesynbTataM pacCMOTPEHMUS NPaKTUYECKUX NPUMEPOB onpeAeneHbl OCHOBHbIE ApaiiBepbl (4BUXY-
Live cunbl) AN Lenei co3gaHnsa MexaHn3MoB yNpaBneHns 3HaHnaMu, npeacTaBeHHble B Tabmue 3.

Tab6bnunuya 3 — [paiiBepbl (4BUXYLME CUNbI) 3HAHUN

Pasgesnsl, cogepxalive

iiBepsbl b HUSI MEXaHU3MOB YNPaB/IEHWSI 3HAHWSIMU
[pavisep Liens co3pal exaHn3MoB ynpassie 3Hal onncaHne

Onpepgensitowias posb A hekTUBHOE UCNONb30BaHUE CETEN, C NOMOLLbIO KOTO- 5.7.8.9
n  60/blloe  3HAYeHME  pbiIX NPeanpuATUS Manoro 6usHeca NonyyalT BO3MOXHOCTb
npodeccnoHanbHbiX C€O- NpuobleHns k 6onee 6oratomy oHAY 3HaHuii. Pa3Butue
obwecTs N CceTeBblX CWUCTEMbI [ENOBbLIX CBA3EN NPeanpuaTUS U paclunpeHune ero
CTPYKTYp TPaAWLUMOHHBIX FpaHuUL, NoBblllaeT YypoOBEeHb OCBEAOMEH-

HOCTV COTPYAHUKOB U NPEANPUATUA B LEeNoM
Mpoueccbl  JOKYMEH- MpepoTepaweHne ay6nuposaHua Tpygosatpat u obec- 6.8

TUPOBAHUS N KPUTUYECKO- MNEeYEeHNEe BO3MOXHOCTN MHOTOKPATHOIO UCMO/Ib30BAHUS 3HA-
ro aHanmsa HUiA
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OkoHuaHue Tabnuubl 3

Pasgensl, cofepxaliue

aiiBepbl €/lb CO3JaHNs MEXaHU3MOB YNpaB/EHNs 3HAHWAMMN
Ap P u A ynp onucaxve
MnaHnpoBaHne npee- [Ans yacTHOro npejgnpuHUMaTenbCTBa 4pe3BblyaiiHO 5.6.B
MCTBEHHOCTH BaXHO, YTOGbI 3HAHWA 6blINN AOCTYNHbLI A4NA 06MEHa BCEM
coTpyAHUKaM npeanpuaTua manoro 6usHeca. Takum obpa-
30M. ocnabnseTca 3aBUCUMOCTb NPeAnpuUATUS OT Mano-
YUCNEHHOW rpynnbl BbICOKOKOMMNETEHTHbLIX UL,
NMpumeHeHne TexHONO- Mopapepxka o6MeHa 3HaHUAMU U COBMECTHOE UCNOJb- 5.6.8
UK. HaueneHHoW Ha Npuo6-  30BaHWe C TEXHONOTUAMMU
peTeHne HOBbIX 3HaHW 1
obecneyeHne cBob6ogHOrO
AocTyna K HUM ANA BCeX COo-
TPYAHWKOB
Co3faHne BO3MOXHOC- MoBbllWEeHNE YPOBHA KOMNETEHTHOCTN Y4aCTHUKOB NPO- 7
Teli HA OCHOBe o6MeHa 3Ha- uecca obmeHa 3HaHUSMU
HUAMU U CTUMYNMpPOBaHUA
HacTaBHMYecTBa
MOHWUTOPUHT  BHELWHeW N3yyeHne n oTcnexumsaHue JeATENbHOCTU KOHKYpPEeH- 5.8.9
cpeabl NpeanpuATAS U NO-  TOB. MOSIBJIEHUS HOBbIX NPOAYKTOB, BO3MOXHbIX CTpaTeru-
NlyYeHne HOBbIX 3HAHWI O YeckMx  asbsSHCOB, HOPMATUBHbIX  [AOKYMEHTOB U
ee noBegeHnmn KOHBIOHKTYPbI pbIHKa
OcmbiCceHne 1 oueHka Mpn3HaHne coob6LWEeCTBOM BaXHOW POAM 3KCNEPTHbIX 56.7.8
HaKOM/IEHHOTO MpOheccno- 3HAHWI WTaTHbIX COTPYAHUKOB NPEeANPUATUA N 3auHTepe-
HanbHOro onbiTa (Hoy-xay) COBaHHbIX CTOPOH
OG6HOBMIEHNE 3HAHWI MpuBEPXKEHHOCTb KOHUEenuuu HenpepbiBHOTO 06yye- 9

HNA 1 passntusa

5 Pa3paboTka u paclimpeHne CUCTEMbl MEHeIXMEeHTa 3HaHUI Ha NPeanpUATUAX
Masioro 6usHeca (peasnbHblil npumep)

5.1 O6uwee onncanne komnaHuu Diversified Portfolio Managers Limited (DPM)

KomnaHus DPM cneuuanusnpyetcs B 061acTv NpefocTaB/ieHns yeayr He3aBUCUMbIM creyuanmctam
MasnbIX NpeanpuaTuii No hMHaHCOBOMY NAIAHUMPOBaHWMIO. 3TOT NPOMbILIIEHHBI CEKTOP XapakTepu3yeTcs
BbICOKO CTENEHbI0 OPraHM30BaHHOCTU, 60/bLION N3MEHUYMBOCTbLIO U BbICOKAM YPOBHEM KOHKYpeHuun. DPM
yHKLMOHUPYET yXe TpU rofia, UMest Tpex BbICOKOKBATMULMPOBaHHbIX FMaBHbIX COTPYAHWKOB C 60oraTeiilunm
OnbITOM paboTbl B (YHAHCOBOM CEeKTOpe.

Basosoii thyHkumeli 6usHec-mogenu npegnpusatns DPM ssnseTcs obecneyveHne passButua pacnpege-
NIeHHOro coobuiecTBa He3aBMCUMbIX CNEeLMaMCTOB No (YUHAHCOBOMY MN1aHMPOBAaHMIO, KOTOPbIE HA OCHOBaHWUMN
3aKk/1l04aemMoro UM cornatleHns ¢ komnaHvein DPM cTaHOBATCS ee napTHepaMu, KOTOpbIM NpegocTasseTcs
[0CTYN K 6a30BOI cMcTeMe NoAAePXKN NPesnpuaTus.

Takum o6pasoM, cama komnaHusa DPM aBnsieTcs o4HOBPEMEHHO U MaJsibIM NpeAnpusAaTUEM, Y NOCTaBLLK-
KOM ycnyr Ana Apyrux npeanpuaTtuii manoro 6usHeca. [lns He3aBMCMMOro napTHepa — crneuuanucTa no
h1HaHCOBOMY MN1@aHMPOBAHMIO Takoe NonoXeHne obecneynsaeT AOCTYN K NOSIHOMacWTabHbIM 3KOHOMMYec-
KUM pecypcam 1 KOpnopaTMBHOMY NpakTM4eCcKoMy OMbITy, KOTOPbIA B NPOTUBHOM Criydae 6bin 6bl 4OCTyNeH
TOJIbKO MpU NOCPeAHMNYECTBE KPYMHbIX OpraHu3aLuii.

5.2 KapTMpoBaHWe 3KOCMCTEMbI 3HAHWIA

KntoyeBbiMy 3agavyamu g1a komnanun DPM sBnsoTcsa paclumpeHne 6usHeca v yKkpensieHne ceasein ¢
yyYacTHUKaMy COBMECTHOI fesiTenbHocTn. CepbesHyto npobnemy ansa komnaHum DPM npeacTtaBnsieT co3ga-
HVe TakoWi cpefbl ynpaBieHna 3HaHnamu, kotopast obecneunsana 6bl pacnpocTpaHeHve, 06MeH, BbisIBNIeHUE U
COBMECTHOE UCMOo/b30BaHne 3HaHWi BCeM COOOLLECTBOM.
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Ta6nuua 4— KapTupoBaHue CyLleCcTBYylOLWEA 3KOCUCTEMbI 3HAHWI

OnemMeHTbl 3HaHUi

MepcoHan

Mpouecceol

TexHonoruu

CyuiecTBylolime 3HaHWA

JKCnepTHble 3HaHUSA/NpakTU4Yecknii onbIT
pykoBoauteneit komnaHun DPM

KONNeKTUBHBIN ONbIT U 3HAHUA HE3AaBUCK-
MbIX NAPTHEPOB - CNEeLMannucToB No puHaH-
COBOMY NaHMPOBaHNIO

KonnekTuBHas BbIfoga He3aBUCKUMbIX
napTHepoB — cneuynannucToB no cuHaHco-
BOMY NnaHnpoBaHunio

WtaTtHble coTpyaHukn DPM perynapHo
B3aMMO/eiCTBYIOT C HE3aBUCUMbIMU 3KCNEp-
Tamu no (UHaHCOBOMY MAAaHUPOBAHUIO ANA
onpejeneHna KOHKPETHbIX HYX[ OopraHusa-
uuu

Pa6oune coBelaHns cneynanncTos Mo
(hMHAHCOBOMY MMaHUPOBAHUIO C 3auHTepe-
COBaHHbIMUW NapTHepamu

Pa3spa6oTka NpoLeccoB A4/l Makcumm3aa-
UMM KONMyecTBa pecypcoB, Hanpumep 06-
CyXfeHue YCnoBuWit Ans npuobpeTeHns
nakeToB ycnyr

basa faHHbIX KOHTaKTOB, XpaHsL,as cBe-
[leHna o BCex jeTansAx B3aumopgeicTeusa c
TeKyWMUMN N NOTEHLMANbHBIMW KNUEHTaMu, B
TOM 4ucne napTHepamy — He3aBUCUMbIMU
cneymanuctaMmu no PUHaHCOBOMY NaaHUpo-
BaHuo. Cuctema BKkAYaeT B cebs XypHan
pernctpaunu cobbITUA N ayfUTOPCKOTO KOHT-
pons

Be6-cait

CaliT B 3JkcTpaceTu Kak KOMMOHEHT
Be6-caiiTa C 3awWuUWeHHbIM AOoCTynoMm pAns
npefocTaB/feHns LONONHUTENbHOW MHOp-
Mauuu napTHepam

FOCT P 57319—2016

KomnaHun DPM

VccnepoBartenbckne KOMMeHTapum

Mcnonb3yTca N 3TW 3KCNEPTHbIE 3HAHUS
C BbITOAOW ANA opraHuMsauum u JOCTYNHbI Nu
OHW AN BCEX COTPYAHUKOB?

EcTb Nu pucK NoTepu LEHHbIX 3HaHWi ¢
YyBOJIbHEHUEM PYKOBOAUTENA?

Kak ncnonb3syetcs 3TOT onbliT? KakoBbl He-
dopmanbHble U oduuManbHble MexaHU3Mbl
B3aMMoAeincTema? BO3MOXHO /1M OpraHuso-
BaTb 6onee a(hheKTUBHbLIA O6MEH 3HAHUAMU?
BbiSiBNIEHbI N1 @ TPpynne KOHKpeTHble 3kcnep-
THble 3HaHUA? cnonb3yloTCsa N 3TN 3HAHUA C
BbITOAOW ANA npeanpusaTua?

BnaronpuaTHble yCN0BWUA 4N opraHusauynm
3 heKTNBHOTO O6GMeEHa 3HaAHUAMYU

MpoBeAeH N1 aHann3 3aTUX faHHbIX C LeNbio
n3BnevyeHns 3HaHnii? Kak aTu faHHble UCnosb-
3ytTCca coTpyaHukamu DPM? Kak oHu cobupa-
l0TCA? He HaxoaAaTca Ny 3TU CBEeAEeHUSA TONbKO
B rosl0Bax WTaTHOro nepcoHana?

Kaknm 06pa3om Ha aTux coBeljaHusx obec-
neynBalTCA Hamnydlwune ycnosma agna adek-
TUBHOM nepepgauun 3HaHWIA? Kak 370
B3aumopeincTene MoxeT 6bITb MPOAO/IKEHO 3a
pamkamu ohuumnanbHbiX COBELaHNin?

LLoCTaTOYHO /1M KOPNOPATUBHOTO NOTEHYKA-
na opraHusaunm Ans okasaHus B NOTHOM 06be-
Me BCEro Kommnsaekca ycnyr?

YcToliunBa nNn MHpacTpykTypa 3Toi cuc-
TemMbl?

MoppepxueaeT nu Beb6-calT PyHKUMOHAnN
AVHAMNYECKOTO NPUCYTCTBMA Nonb3oBaTenel
(B8 HTepHeTe B OHNaiiH-pexnme)? Hackonbko
yAo06eH Nouck ¢ NCNofib3oBaHMEM AeliCTBYO-
L MX MONCKOBbLIX CUCTEM? Kak 3TOT caliT cBA3aH

C APYrMMK OTpacneBbIMU caiiTammn?

Jlerko nn nonyunTb JOCTYyN K cality? Ypno6-
Ha N1 CTpyKTypa npepgocTasBnisieMoii nHpopma-
umn? O6ecneynBaeTcs /UM BO3MOXHOCTb
6bICTPOro nowucka/gocTyna K WHGopmauun?
YBeAOMANAKTCA NN nonb3oBaTenu 06 aktyanu-
3alUun 1 NOSB/IEHUU HOBOW MHopMauun?
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OkoHYyaHue Tab6nuubl N

DnemMeHTbl 3HaHui CylecTsylolme 3HaHUs Mccneposatenibekne KOMMEHTapum

TexHonornyeckas M KOHCY/NbTaLWOH- Mcnonb3oBaHUe BHELWHUX 3KCMEePTHbIX 3Ha-
Has nopfepxka. 8 HacTtosiwee BpeMA  Huii
DPM aHanusnpyeT BO3MOXHOCTU BHYT-
PEHHUX U BHEWHUX ceTell

KOHTeHT Basa AaHHbIX ¢ MHpopmauneil 0 KOH- MpoBefeH N1 aHanu3 aToi MHGopMaL M Ha
TakTax npeaMeT BbliIBNEHUS WAaGMNOHOB W TPeHAoB?

Kak 13 aToii MHdhopMaLnm n3BneKkaTCcs 3HaAHUA

1 Kak OHW UCMONb3YTCA AN NPUHATUAA pelle-

HWii ¥ NIAHUPOBAHUS MPefOCTaBAAEMbIX YCAYT?

VMHdopMaLnoHHbIA KOHTEHT B NHTep- KakoBa cTpaTternyeckas uenb? Kakve cpepg-
HeTe CcTBa M MEeToAbl peanu3auun u/vuav mapkeTuHra
ncnonb3yttca DPM gna nasnevyeHus 3HaHuin?

WNHopMaLoHHbI# KOHTEHT B JKcTpa- MepBuYHbIE [OKYMEHTbl, CTaTbW, OT4YeThl,
HeTe obbelUHEHHbIE B AupekTopun/Habopbl nanok,
Hanpumep, No MapkeTuHry. [locToBepHa /N UH-
dopmauna? Het nu n3bbiTouHocTn? Moaxoaat
nn chopmat n cTunb? Kak cospgaertcsa go6aBneH-
Has cTouMocCTb? HeT fin ycTapesleil Unn HeHa-

AeXHOW nHpopmaunumn? ToT U KOHTEHT?

PerynspHo usjaBaembie Ha OCHOBe ECTb /i1 BO3MOXHOCTU 4151 BbliycKa APYrux
MCNONb30BaHNSA 3HAHU WHMOPMALUWOH- NPOAYKTOB, OTPaXatllnxX KopnopaTuBHbIA MNo-
Hble 6l0/11IeTEHN MO 3KOHOMUYECKNM BOM-  TeHuMan? Kak MOXHO UX MPeyMHOXNUTb?
pocam

WccnepnoBaHue pbiHka Hackonbko CTPOro OCyuw,ecTBNAETCHA KOHT-
ponb BHEWHEro pbiHka? He orpaHnynsBaeTca nu
OH TO/IbKO aHann3oM CBsi3eil pykoBoguTenei
DPM?

5.3 Co3paHue BO3MOXHOCTE!N ANA NOABNEHNS U NPUMEHEHNEe Ha NPaKTUKe 3HaHW

BusHec-LeHHoCTb DPM 3akntoyaeTcsa B TOM. UTO 3Ta KOMMaHus nomMoraeT napTHepam peLuartb BOMpoChI
dMHaHCOBOro NAaHNpPoBaHNsA. 3TO 3HAUMT, YTO A1 OCTUKEHNA NOCTaB/IEHHO CTpaTernyeckoni Lenu, 3akno-
yaroweiica B obieryeHun Ana kimeHTa 6pemeHn aheKTMBHOrO He3aBMCUMOro (OMHaHCOBOIO N/IaHMPOBaHNS,
komnaHua DPM gomkHa BbICTynaTb 04HOBPEMEHHO BPO/IN reHepaTopa 3HaHWUiA, KoopAvHAaTopPa U NOMOLLHMKA.

3TN hyHKUUM BbLIXOAAT 3a npegenbl 06blYHOro cbopa u ynpasneHus mHdopmaunein. Cobupaemas
nHdopmaLlms fokHa 6blTb OPUEHTMPOBaHA UMEHHO Ha 3aMHTEePeCcoBaHHOMo NapTHepa no huHaHCoBOMY nna-
HMPOBaHMIO. B 3N0Xy NOCTOSHHbLIX MHEPOPMALMOHHbIX Neperpy3okK KNto4YeBbIM BOMPOCOM A5 KomnaHum DPM n
ee K/IMEeHTOB CTaHOBWUTCA CBOEBPEMEHHOe MpefocTaB/ieHne kavyecTBEeHHOW uHdopmauun, obnagawoer
[06aBNEeHHON CTOMMOCTbIO. MpK 3TOM K/1t0YEBOI XapakTepucTKon adhhekTUBHOCTY CYXNT UCNO/b3yeMblit
cnoco6 npeobpaszoBaHNs 1 CTPYKTYPUPOBaHMA MHADOPMaLUn ANA KOHKPETHOW KNMEHTCKOM rpynnbl. KomnaHum
DPM Heobxogumo 6biTb cBoeobpa3HbiM WMH(OPMALMOHHBIM LEHTPOM 06paboTku KIYEBbIX AaHHbIX,
nocTynawLmnx u3 BHeLLHel cpeabl.

BosHukaeT Takke Heo6xo04nMOoCTb (DOPMMPOBaHMSA CO06LLEeCTBa, KOTopoe byAeT COBMECTHO UCNO/b30-
BaThb M NP1 HEOHXOAUMOCTM AOCTpanBaTb pesieBaHTHYI 6a3y 3HaHWiA. [1na 3Toro TpebyeTcs NpUBECTU B COOT-
BETCTBME KyNbTypy NPOM3BOACTBA B Pa3HOPOAHbIX KAMEHTCKMX oOpraHuM3aumax ¢ Tem. 4ToObl OHW
NOArOTOBW/INC K BO3MOXHOCTMW KOJI/TEKTUBHOTO O6MeHa 3HaHUAMU 1 NOAAEPXKAHUSA CUCTEMbI 3HAHWUIA B CEeTU.
KomnaHus DPM pomxHa 6biTb KOOPAVHATOPOM COO6LLECTBA, NPU3BaHHbLIM BbIABAATL U MHTEPNPETMPOBATL
pe3ynbTaTtbl 06y4eHns ANA QOPMUPOBAHUS U pacnpocTpaHeHns 6a3bl 3HaHWA.

Cpepia o6meHa 3HaHuamu DPM gomkHa cofepxartb criefyloLwmne afieMeHTbl:

- ceTb, 06ecneynBatoLLy0 COBMECTHYIO ABATE/IbHOCTL/COTPYAHNYECTBO:

- KOHCOpLUMYM 1K LeneBoe coobLLecTBO No o6ecneyeHmnio 4ocTyna K MHhopMaLm n ycnyram.

- nnaTcopmMy 4718 B3aMMOLEenCcTBNA U COBMECTHOMO NCMNO/Ib30BAHUS 3HAHWIA;

- €o06LWecTBO, 06ecneynBaroL,ee 06MeH 3HAHUAMUN U UX NOSIBNIEHNE;

MexaHn3M 3P heKTMBHOrO NCMOMb30BaHNSA SKCNEPTHbIX 3HAHWIA OCHOBHbIX YHACTHUKOB;
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- UEeHTp aHa/in3a n CUHTEe3a VIHd)OpMaLI,VIVI, OcyLLlECTBfIFIIOLLI,VIVI MOHUTOPUHT BHELWHWX PbIHKOB;

- MOCpPefHNYECTBO C LeNblo TOProBaun MHopmauneli, obecneumBatroLilee pearvpoBaHme Ha oblme un
cneundguyeckme NoTpeGHOCTN B 0GMEHE 3HAHMSIMU,

- cucTemy npeoctaBieHus yCnyr.

Komnanus DPM. 6yayuun npeanpuaTMemM Manoro 6usHeca, HyxaaeTcsi B pacLUMPEHUN CBOE KNNMEHTCKO
6a3bl, 2 NOTOMY A0/DKHA aKTVBHO 3aHNUMATbCA NONO/IHEHNEM CBELEHWIN O COCTOAHMNM PbIHKA U 0 CBOWX MOTEHLN-
anbHbIX kMeHTax. Kpome Toro, et Heob6xoanm aheKTUBHbI MapKeTUHT CBOWX YCNyr, YTO TpebyeT pa3BuTus
KOpnopaTuBHOro NoTeHumnana n akTMBHOr0 KOHTPO/IA BHELLHWX PbIHKOB.

[ns cosgaHna cTpaternyeckn cbanaHcMpoBaHHoOM cpefbl o6MeHa 3HaHussMn DPM gomkHa npeBoCcxos-
HO 3HaTb OCHOBHble MOTPEOHOCTU CBOMX KMEHTOB, AN Yero TpebyeTcs HenpepbIBHbIA aHann3 pacTyLymx
noTpe6HoCTel He3aBUCHMbIX NAPTHEPOB MO (PMHAHCOBOMY M1AHMPOBAHUIO.

5.4 BO3MOXHOCTW CUCTEMbI MEHEAXKMEHTA 3HaHW

MpumMeHuTensHO kK DPM, chopManm3oBaHHoe NpeacTaB/ieHne CUCTEMbl MeHeKMeHTa 3HaHWUA MoXeT
0XBaTbIBaTh CrieAytolye obecnedrBatLlme (akTopb.

Ta6nuya 5— O6ecneyeHne noTpebHocTeld DPM B 3HAHUAX

COOTBETCTBME 3/1IEMEHTOB MEHeKMeHTa 3HaHWii TpeByembiM
Bo3moxHble o6ecneunsatoLme akTopbl

pesynbTartam
MepcoHan — copMUpoOBaHUE ¥ NOMOLLb B PasBUTUK Co3spaHue coobliecTBa NPakTUKOB.
coobuiecTBa, KOTOpOe akTWBM3MpyeT npouecc obmeHa dopmupoBaHne KynbTypbl 3HaHWI, OCHOBAHHOW Ha
3HAHUAMU 1 3 HEKTUBHO UCMONb3YeT 3KCNepTHbIe 3HA-  cucTemMe 06MeHa LEHHOCTSMU 1 B3aMMHOM [0BEpUN.
HNA U HAKOMEHHbIA NPaKTUYyecKuii onbIT HacTaBHMUECTBO 1 06yUYeHMe.
MNpodeccnoHanbHas nepenogroToBka.
OpraHu3auusa rpynnosoit pa6oTtbl 1 pa6oynx coselya-
HUIA.
Co3faHune BUPTYyanbHblX pa6oyux rpynn
Mpoueccbl — paspaboTka npodreccrmoHanbHoi cucre- CucTema B3aMOOTHOLEHWIA C KIMeHTamu.
Mbl MH(OPMALMOHHOTO MEHEAXMEHTA W KOHKYPEHTHOI VH(OPMALMOHHBI MEHEAKMEHT.

passepkun AyAnNT 3HAHWUIA N MHPOPMALMOHHBIN ayauT.
HenpepbiBHbI Npolecc 0630pa, aHanusa u npuopu- AYyAUT 3aMHTEpecoBaHHbIX CTOPOH/ KAMEHTOB M aHa-
TETHOro paHXupoBaHua noTpebHocTel B 3HaHMAX. aeH-

TUdMKALUS OCHOBHbIX MOTPEBHOCTEN B 3HAHUAX

nn3 notpe6HocTel

TexHonornnm — TexHosornyeckas NHd pacTpykTypa JKcTpaHerT.

COBMECTHOrO NO/Ib30BaHuUsA, OXxBaTbiBalulas npoueccsl CoBMecTHoe pa6ouee npocTpaHcTao/cpega paspa-
cbopa WHopmauun, ee ynopagouvyeHuns, obecneyeHus  gotku.

AOCTyna K Heii (4epe3 peno3nTopuii), a Takke o6MeHa 3Ha-
HUAMUN N 06y4yeHUsa (CoBMeCTHOe paboyee NPOCTPAHCTBO)

MexaHn3Mbl MHTeNNEeKTYyaNbHOro noncka

KOHTeHT — c60p UHpopMaLMM 1 MOHUTOPUHT COCTOA- AHann3 BHEWHeN cpesbl.
HUA BHeLWHel cpefbl BHYTpeHHero coobuwecTsa. KOoHKypeHTHasi passejka.
C60p N ob6beUHEHNE faHHbIX, NOBbILEHNE LLEHHOCTU CucTeMa noucka creluasnbHbIX 3HaAHUA.
nHopmaymmn Haunyuwasn npaktuka u HakonieHHblli onbIT.
CTOPUTENNNHT.

WNH(popMaunoHHoe NpoeKTMpOBaHWE W CTPYKTYpuUpo-
BaHue

6 Vcnonb3oBaHuWe 3HaHWIi 415 PECTPYKTYpuU3aLnm, BOCCTAHOBIEHNS
n paclunpeHns 6usHeca (peanbHblii npumep)

6.1 O6uee onucaHme kKomnaHum XXX Company

KomnaHunsa XXX Company npefocTas/sieT cneynanm3vpoBaHHbie YyCnyru u 3aaHumMmaeT y3kocneumnanmsm-
POBaHHbIN CErMEHT pbIHKa.

OTa KomnaHwus, OCHOBaHHasA AByMA ,D,MpeKTOpaMVI/BI'Ia,D,enbLI,aMVI. pa60TaeT BYyC/ioBUAX NOCTOSIHHOW KOH-
KypeHTHOVI 60pb6b| 3a BblXMBaHWe BCBOEM CerMeHTe pblHKa. B HacToswee Bpems B LUTATe 3TOr0 Masioro npea-
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nNpuATMA HacuuTbiBaeTCA [BeHajuaTtb COTPYAHMKOB, BK/IYas LWeCTb YynpaBfieHUeB (OMPEKTOPOB U
a4MVUHUCTPATOPOB) M LIECTb LITATHbIX COTPYAHUKOB (MCMOMHUTENMN, obCyXuBarwWwmii nepcoHan). TekyLuii
rofloBoii 060pOT KOMMNAHWUN COCTaB/ISET OKOJI0 OAHOT0 MWAMMOHA f0M/1apoB. MNpoBeAeHHbI aHannu3 Xo3sii-
CTBEHHOI [AesATeNnbHOCTU MNokasbiBaeT, 4To XXX Company 3aHMMaeT o04YeHb He6Oosbly [0
pas3BuBaloLLErOCS PbIHKA.

[vpekTopa npeanpuaTus pasgensaT cyepbl OTBETCTBEHHOCTU: OAUH U3 HUX OTBEYaeT 3a MpoAaxu, a
APYroil — 3a afMUHUCTPATMBHYIO AeATeNlbHOCTb. HegaBHO, AMPEKTOP MO NpogaxaMm U CBA3SIM C KIMeHTaMu
HEeOXMWAaHHO BblLLes N3 3Toro 6musHeca. HukakorocornalleHus. 3alWmLLatLLero MHTeN1eKTyanbHy0 CO6CTBEH-
HoCTb XXX Company, OH Npy 3TOM He noAnucasl, BCAeACTBUE Yero CMor 3abpaTth 3HAUNTENbHYI YacTb 6a3bl
[aHHbIX 0 KMeHTax NpeanpusaTusa. B pesynbtate npeanpusaTue NOHEC/0 OWYTUMble NoTepu Kak ouumnans-
HbIX, TaK 1 HeohrLManbHbIX CBEAEHWI O K/TMEHTAX M 0TPACNEBbIX 3HAHWA.

YacTb akymii npeanpusaTUst Kynua HoBbIl AMPeKTop, 061aAatLunii 6oraTbiM ONbITOM PaboThl B YaCTHOM
CeKTope 3KOHOMMKW; bnarogaps 3ToMy KoMnaHus npuobpena HoBYHo 6a3y 3HaHWiA, oAHaKo obpa3oBaBLLascs C
YXOL0M NPEeXHero aupekropa owyTuMas 6pellb B 3HaHUAX, KacatoLMXCs pblHKa CobITa U KIMEHTOB, OCTaeTCs
no-npexHemy He NPeo0NEHHON.

Mpownsoleawnii cnag AenoBo akTUBHOCTY CTan kaTann3aTopoM A8 nepecMmoTpa busHec-niaHa B cBe-
Te HOBbIX NEePCneKTUB pa3BuUTUA: 415 NOBbILWEHUS 3P EKTUBHOCTU (PYHKLMOHUPOBAHUSA KOMNAHWUN HblHELIHNe
AVpeKTopa MPUHSAIN pelleHne MUCnofb3oBaTb MEHEeI)KMEHT 3HaHuii B KayecTBe CpeAcTBa ANS Y/yUleHns
6usHeca.

6.2 KapTupoBaHWe 3KOCUCTEMbI 3HAHWUI

InaBHbIMK ApaliBepamun ana XXX Company SBAATCA MEHEMXMEHT PUCKOB, 3KOHOMMWYECKWIA POCT U
noBblLEeHNE JOXOAHOCTU.

CTparternyeckoli Liesibio CTaBUTCA BOCCTAHOB/IEHNE U paclUMpPeHne KNNeHTCKoM 6a3bl 1 MofepHu3auns
6M13Hec-NpoLEeccoB /15 BCEX acneKToB 6r3Heca, BKYas CHUXEHNE PUCKOB, CBSA3aHHbIX C TEXHMKOM 6e3onac-
HOCTM 1 oxpaHoli Tpyaa (OHS).

[ns peleHns akTyanbHbIX Npo6em B 3Toii cchepe HE06X0AUMO:
nosiHoMacluTabHoe NCnonb30BaHne KOpnopaTUBHOIO HOYy-xay HOBOro AUPEKTOpPa,;

- npuobpeTeHne HOBbIX 3HaHWI O KNMeHTax 1 pbiHkax cobITa;

- [OKyMEeHTUpOBaHune 61M3Hec-NpoL,eccoB 1 B3aMMOAENCTBUE C KINeHTamu;

- CHWXEeHMe pUCKOB M3-3a NnepecmoTpa npasui obpaLleHns ¢ XMMUYeCcKoi NpoayKuneil;

- MNOBbILLEHVE YPOBHA 6€30NacHOCTU TPyAa,;

COBepLUEHCTBOBaHNE pabounx npoueayp;

aKTUBM3aLMA NCNOJb30BAHNA 3HAHWI CYLLEeCTBYIOWMUMN COTPYAHVMKAMMN AN NOBbIWEHUS 3P eKTnB-
HOCTU 6M3Heca.

Tab6nuya 6 — KapTupoBaHue cyuiecTBytoWein akocucTemMbl 3HaHU komnaHmm XXX Company

OnemMeHTbl
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SHaHWI Tekyliee cocTosiH/e

CaMbIMU LeHHbIMU 3HAHUAMU O KOM-
naHun o6napgaeT ocTaBluiics pAupek-
TOp-aAMUHUCTPATOp

MepcoHan

HoBblii AupekTOop npuHec B komna-
HUIO HOBblE 3HAHWA

CbIH OCTaBLIErocs AMpekTopa 3anos-
HUN 6pelb, CO34aHHYK YBOMUBLUMMCS
[AWPEKTOPOM, KOTOpbI/i OTBEeYasn 3a npo-
Laxu

XapakTtep pa6oTbl JaHHOTO Npeanpu-
ATWS yKa3blBaEeT Ha TO. YTO €ro WTaTHbIN
nepcoHan (MCNOMHUTENW) TPyAUTCA OT
nonyaHAa A0 paccBeTa, Torga kak npej-
NpUATUA 3aKa3YMKOB B HOYHYK CMEHY He
pa6oTatwT

VccnepoBarenbckne KOMMeHTapum

CywecTByeT i1 pUck NoTepn 3HaHWUii B cnyyae yxoaa
BTOPOTO PYKOBOASALLEr0 Nnua?

Kak MOXHO MCnofib30oBaTb 3TW 3HAHWUA HaWy4lIUM
o6pasom?

XoTA B MasioM G6U3Hece CTasno 06bIYHbIM AE/10M Ha-
HUMaTb Ha paboTy YneHoB cemeli COTPYAHWNKOB, OHUN 3a-
4yacTyl He UMewT KBanudukauum, cooTBeTCTBYHLWENR
3aHMMaeMol 4O/MKHOCTH.

Kakoe TpebyeTcsa npocheccnoHanbHoe obyyeHune (ne-
penoAroToBka) AN HacTaBHMWYECKas NOMOLWb?

Pa6oune ycnoBus — CBEpPXYpPOUHblE Yacbl U OTCY-
TCTBME NOCTOAHHOTO pabouyero mecta — NPensaTCTBYOT
aphekTMBHOMY B3anMOAEeNCTBUIO UCNONHUTENE 1 aj-
MUHWCTPATUBHO-yNpaBAeHYeCKOMY nepcoHany.

Kak M0OXHO o6ecneunTb COBMECTHOE NCNO/Ib30BaHNE
3HaHWI 3TON rpynnoit COTpyAHNKOB?



OkoHYaHue Tabnuubl 6

DnemMeHTbI

mun

3HaHWi

Mpouecceol

TexHono-

KoHTeHT

Tekyluee cocTosHe

LWTaTHbLIK nepcoHan (UCNONHUTENN)
ob6nafaeT 60raTblM NpPakTUYECKUM OMbl-
TOM W 3HAHUSIMU KOPNOPaTUBHBIX HOY-Xay

OTCYTCTBYIOT Mepbl N0 3aWuTe KIto-
4eBbIX 3HAHUII KOMMaHWK

HeT Hukakoil fokymeHTauunm no 6us-
Hec-naaHupoBaHuio uaM paboyum npo-
ueaypam

3anucu BeAyTCs BPYUHYIo 1 Mo cuTya-
LMKW; HUKAKUX CTAHAAPTHbIX 6/1aHKOB UK
npoueayp He cyuiectsyeT

He npefgycMoTpeHbl HUKakue npoue-
Aypbl hnkKcaumn HOBbIX UAel, BblABUrae-
MbIX nepcoHanom
(ucnonHuTenAMM)

WwTaTHbIM

[loBefeHne npaBun TexHUkn 6e30-
nacHocTu u oxpaHbl Tpyaa (OHS) go co-
TPYAHWKOB KoMnaHuu 6b1110
OpraHM3oBaHO MA0X0 WM UHCTPYKTax
BOOGLLe He NpoBoOAUICS

He paspa6oTaHbl npoueaypbl c60-
pa/HakonneHus  3HaHW, NOBbIWEHUS
o6bema poAax U nocrefyLlero Knu-
EHTCKOro o6cnyxumBaHusa

TexHonornyeckass MHpacTpykTypa
NPUMUTMBHA U He NpeaycMaTpuBaeT uc-
NoNb30BaHUS KOPNOPATUBHON CETU

ALMWHUCTPATUBHbIE NpoLeaypbl, Ha-
npumep MNoAroToBKa MaaTeXHbIX Bepo-
MocTell, pacnpefeneHve JeHEXHOro
cojepxaHusa, oopmieHne 3aka3oB W
coctaBneHue rpadukos paboT, BbINON-
HATCS BPYYHYIO

PerynatneHble M 3akoHojaTesflbHble
N3MeHeHNs, BAusaLWmne Ha 6usHec

[laHHOoe manoe npeanpuaTME AEMOH-
CTPUpYyeT KonoccasbHblii 06beM 3HaHWUIA,
Heo6xoAuMbI AMpekTopam Ana peuwe-
HUS (WHAHCOBbLIX BOMPOCOB, BOMPOCOB
B3aMMOAENCTBNA C KNUEHTaAMU N coTpya-
HUKaMW. ynpaBfeHna akTuBaMu u pucka-
MU
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VccnepooartBibCckne KOMMeHTapuu

Kakum 06pa3omM MOXHO 3TO MCNO/Mb30BaTb A4NA YCO-
BEPLIEHCTBOBAHMA pabounx npoueyp u 06CnyxnsaHuns
KNMEeHTOB?

Cnoco6CcTBYyeT BO3HUKHOBEHUIO puUcKa

MOXeT NPUBECTU K «MOBTOPHOMY M306pPETEHMNIO KO-
neca»

Ay6nupytoTcsa Tpygo3aTparhl.
MHoOr1e 3anucu He UCMNO/b3YKTCA

Hoy-xay COTpyAHNKOB KOMNAHNN HNKAK He NCMO/b3Y-
eTcAa

Cnoco6cTByeT BO3HUKHOBEHMNIO puUcKa

MoTeps foxoaos 6usHeca

WNHdopmaLoHHas apxuTekTypa He No3BosiseT opra-
HMW30BaTb CBOGOAHbLIA [OCTYNn nonb3oBaTenei kK Hel n
nHpopmMupoBaHne nonb3oBateneit 06  akTyanuas-
umn/fo6aBneHnn HOBOrO KOHTEHTA

HeaddekTuBHas opraHusauma npoueccos XO03Al-
CTBEHHOW AeSfTeNbHOCTN 1 OTCYTCTBUE (DUHAHCOBON WH-
dopmaynn ANA NPUHATUA pelueHunii

Kak npaBuna o6ecnevyeHnsa TeXHNKM 6e30NacHOCTM 1
oxpaHbl Tpyga (OHS) cBfizaHbl C yCnoBuAMMK TpyAa co-
TPYAHWKOB KOMNaHUN?

3HatT N1 coTpyaHukm XXX Company npasuna o6pa-
WeHNA C NOTEHUManbHO OMaCHbIMUW XUMUYECKNMU Be-
uecTsamMu 1 NnpaBuia X XpaHeHus?

Bbi3biBaeT pasoyapoBaHMe 3HaAUNTENbHbI 06beM
ny6nvkaunii, HopmMaTUBHbIX [AOKYMEHTOB, 3akoHoja-
TeflbHbIX aKTOB W MHCTPYKL WA, KOTOpble, kak oxugaeTcs,
OOJ/DKHBI  TWATeNbHO «NPOWTYAMPOBAaTb» COTPYAHWUKK
XXX Company B yCTaHOBJIEHHblE CPOKM
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6.3 Co3gaHune BO3MOXHOCTel ANA NOABAEHUSA N NPUMEHEHNE Ha NpakTuKe 3HaHWi
6.3.1 PacwwupeHne 3HaHWUii 0 6usHece

HoBbI AnpeKTop NMHULMMPOBan npouecc cbopa 3HaHWii 0 GU3Hece; B pamMkax 3Toro Meponpusitusi 6pa-
JINCb UHTEPBLH Y BCEX COTPYAHMKOB, B XO4E KOTOPbIX KAXA0MY U3 HUX 3af,aBasiock 150 BONPOCOB, KacarLmxcs
6u3Heca.

OTU BOMPOCHI CNOCO6GCTBOBAIN (DOPMMPOBAHUI0 MHEHMST O TOM. Kakue 3HaHWA CYLL,eCcTBYHOT B HAacTosiLee
BPEMS, U KaKnX 3HaHW He XxBaTaeT B KOMMNaHWU.

6.3.2 JoKymMeHTUpOoBaHWe AeATeNIbHOCTH

MpoBeAeHO AOKYMEHTUPOBAHME CTpaTeruii 1 NpoLEeccoB XO3ANCTBEHHON AeATeNbHOCTUM KOMNaHuu,
HauuHas c cmcteMbl obecneyeHns 6e3onacHoOCTV TpyAa U oxpaHbl 340poBbs (OHS). Mpu aTom cumMTanocs, 4To
[OKYMeHTaLMs f0/TKHA HOCUTbL NparMmaTuyeckuii xapaktep, OpUeHTUPOBATLCSA Ha YCOBEPLLUEHCTBOBAHME Npak-
TUYECKOW AeSATEeNbHOCTY U 6bITh MOHATHOW ANSA COTPYAHMKOB. B 3TOM yCTpeMieHun K cuctemaTnsanmum xo3si-

CTBEHHOV AesiTeNIbHOCTM 6blfia NMPeAnpuHSTa MONbITKA KOHCY/IbTUPOBAHUS C PSAOBLIMW COTPYAHUKAMU U
NPUBAEYEHUS NX KJaHHOMY NpoLeccy.

6.3.3 Mcnonb3oBaHne PUPMEHHOIO HOY-Xay

Mpoun3owno nepepacnpegeneHne AOMKHOCTHbIX 0653aHHOCTE M chep OTBETCTBEHHOCTU. HOBbIN
AVNpeKTop Tenepb A0/IXKEH NCNO/b30BaTh CBOV 60ratblli NPakTUYECKUA OMbIT HA aAMUHUCTPATUBHOM MOCTY,
npefocTaBAATb AUPEKTOPY-yUpeauTeNto BOSMOXHOCTb YKPEN/IATL Y)Ke yCTaHOBNEHHbIE U OyayLie B3auMOOoT-
HOLUEHUSA C KTMEHTaMU.

6.3.4 O6MeH 3HaHMAMMN

KomnaHus XXX Company MHULMMPOBasa HOBbI NPOLeCC BOBIEYEHUS LUTATHOTO nepcoHana (MCnosiHu-
Teneit) B ocylecTB/IeHNe NpeobpasoBaHuii; B paMkax cCoBeLlaHuii, NpoOBOAMMbIX KaxAble ABe Hefenun, UCnon-
HUTENW, PpyKOBOAMTE/Nb MPOU3BOACTBA U  AWPEKTOP-aLMUHUCTPATOP 06CYXAalT HOBble  upen
pacnpocTpaHeHusi 1 o6MeHa 3HaHWAMUW. Takke BBeAeHa MpakTUKa NOArOTOBKM OTYETOB 06 MHLUMAEHTax u
yNyuLeHnAX yCnoBuii Tpyaa.

3TN MHULMATUBLI 06ecneynnv NosiBNeHNe NoToka NHHOBALMOHHbIX Uael 1 06peTeHre HOBbIX 3HAHWIA.
ApKMMM NpYMepamu yyacTusi COTPYAHMKOB B YNYULLEHUW YCNIOBUIA TpyAa MOXET CAYXUTb peannsaums Tpex
cnesyowmx nae;

- B CTECHEHHbIX YC/IOBUAX BMECTO PYUHbIX OCBETUTE/NbHbIX NPUGOPOB LWAXTePbl CTa/IM UCMOb30BaTb
HanobHble thoHapu, 4TO NOBbLICKUIO 3 EKTUBHOCTL TPYAA;

- [N5 0COBEHHO rPA3HbLIX YCN0BWIA paboThl Gblna NpesnoxeHa paboyas ogexaa 04HOPa3oBOro UCMnosb-
30BaHuA;

- Ans pa6oTbl B 3aMKHYTbIX MPOCTPAHCTBAX Ha KPOB/AX GblaW NPEANOXEHbI CTPAXOBOUYHbIE PEMHU, YTO
CYLLLeCTBEHHO NOBbICW/10 YPOBEHb 6€30MacHOCTY TPyAa.

MocTeneHHo 3TN 3N1EeMEHTbI KyNbTypbl 06MeHa 3HaHUSIMU HaYasim 3aBOEBbIBaThb 06LLee Npu3HaHue. Tak-
)€ 3TU HOBOBBEAEHWS MOCYXWUN POCTY MO3UTUBHOTO HACTPOEHMWS CPeAN COTPYLAHMUKOB, MOCKO/bKY B paMkax
COBMECTHOr0 COTPYAHMYECTBA PYKOBOACTBO KOMMaHMM CTaso NPUCAYLIMBATLCS K MOTPEOHOCTAM LUTATHOTO
nepcoHana.

6.3.5 Ncnonb3oBaHWe 3HaHUI O KNIMEHTax

CBeJieHNs 0 KNIMeHTax Tenepb akTMBHO UCMO/b3YHTCSA A1 NoMcKa NOTEHLMa/bHbIX NOKynaTteneii. B pam-
Kax kamMnaHuu No opraHnsalmmn n CTUMY/IMPOBaHUIO0 CObITa CTa/iv UCNO/b30BaThCSA 3HAHWSA O KMeHTax v nepe-
X0 K MPOaKTUBHOW Mogenu cobita.

6.3.6 AHanu3 1 y4yeT PbIHOYHOM KOHBIOHKTYPbI

KomnaHus XXX Company co3gasia HOBble UHCTPYMEHTbI MapKeTHHra, BK/IoYas KOMMIEKT TeMaTU4eCcKnx
n3gaHuin n Be6-cainT komnaHmm (C NpUBeYEHNEM CTOPOHHMX pa3paboTumKoB).

6.3.7 TexHonorus

Peannsauns HoBOW TexXHONOrMYeckoin nnathopmMbl N03BONMAA 06€CNeUnTb AOCTYN K MHhopMauuy ans
BCEX COTPYAHUKOB OpraHm3sauuu.

6.4 BO3MOXHOCTU CUCTEMbI MEHEeKMEHTA 3HaHWI

KomnaHus XXX Company nony4ymna uesblii Habop BO3MOXHOCTEN MCNO/Ib30BaHWA 3HAHWUIA AN NOBbILLe-
HUS pe3ynbTaTtoB 6usHeca.
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Ta6nuua 7— Ob6ecnevyeHne noTpebHocTet XXX Company B 3HAHUAX

CoO0TBETCTBUE 3/IEMEHTOB MEHE)KMEH-

Ta 3HAHWI TPEGYEMbIM Pe3y/IbTaTam B0o3MOXMblo 06ecneunBatoLLme hakTopbl

MepcoHan MnaHnpoBaHne NPeeMcTBEHHOCTU KajpoB

MepcnekTneHoe nnavMposa- BusHec HyxpaaeTcs B pa3paboTke a(pPeKTUBHOI cTpaTernn CMeHbl cTapeto-
Hue uwero nepcoHana 6e3 kakoro-nn6o yuep6a s npesnpuaTms

MpuBHeceHWe 3HaHWii B komna- BusHec Bce 6onblie M 60MblIe NonaraeTcs Ha UCNONb30BaHWE 3HAHWI CTO-
HUIO 13 BHEWHeR cpenbl POHHMX 3KCNepToB. MOCKONbKY Takoii ayTCOPCUHT CTAHOBUTCA YXe o6l enpuHa-

TbIM METOLOM Npuo6peTeHnsa 3HaHuii, 6usHec-npoLeccsl NPeAnpPUATUS AOKHbI
paspabaTbiBaTbCA B pacyeTe Ha UX MaKcUMaslbHyl0 peanun3ayuio

Mpoueccobl OTcnexnsaHue 3HaHuii a cepe PUHAHCOBOroO NNaHMPOBaHUA ANA yayuyle-

CucTeMatusaunsi U UCMonb3o-  HUS OPraHusauun, aHanusa u NpuMeHeHns (UHAHCOBbIX AaHHbIX AN LOMKHOTO
BaHWe BHYTPEHHUX 3HAHWI MHpopMaLMoHHOro o6ecneyeHns 6yayLWMX NPOLECCOB NPUHATUA peLlleHni

OonTumMnusauns KKw4YeBbIX nNpo- MoBTOpHOE NCMOMb30BAHME 3HAHWUI U NpoeccnoHanbHoe obyueHne
LeccoB v npoueayp Paspa6oTka npoleccoB 06y4yeHUs Ha OCHOBe HaKOMMIEeHUsA CBefeHuid o knun-

eHTax. LeHax W KOHTpaKTax Wi akTUBHOTO WCMO/Mb30BaHUA 3TUX AAHHbIX A4S
NOATOTOBKM W yCNEWHON peannsaynm pabounx npoueayp peleHns Bonpocos Ha-
3HAUYEHUS LeH

Pa6ota co cTOpoHHMMM opra- Ob6ecneyeHne ceTeBOro B3anMOeiNCcTBMA U NAPTHEPCKNUX OTHOLIEHWUIA.
HUu3aymamm Heo6Xx0AMMOCTb pPa3BUTUSA CETW AE/0BbIX KOHTAKTOB M aKTUBHOTO y4yacTus B
oTpacneBbix 6u3Hec-hopymax.
Hannyne BO3MOXHOCTN paHXWPOBaHUSA YHaCTHUKOB pbiHKa ANS ONTUMasbHO-
ro BbI60pa OCHOBHOTO NOCTaBLiMKa XMMUYECKUX BELLECTB U APYrUX cTpaTternyec-
KNX MapTHEPOB W 3aUHTEpPeCcoBaHHbIX CTOPOH

KOHTEHT MpepocTaBneHne cBeAeHUR 0 KIMEHTAX WU BbiNyCKaeMblX U3feNnax COTpyA-
3HaHWe NoTPeGHOCTEN KAveH- HWKAM OTAena Npojax, KOTOpble HasHaualT LeHy Ha NpoAykuuio. 3710 byaet
ToB CNYXWUTb rapaHTueli Hagnexalieil ocBe,OMIEHHOCTU N CNOCOGHOCTN 06bACHUTL

KNMEeHTaM Kak (hYyHKLMOHUPYET 3KOHOMUYECKUA MexaHu3m LeHoo6pasoBaHus
npy cornacoBaHWmn ycnoBuili KOHTPaKTa, a He 6paTh UX KaXAbI pas «c noTonka»

O6MeH 3HaHUAMM C napTHepa- Komnanun XXX Company UCNbITbIBAET CAOXHOCTU C NOATOTOBKOW KOMMep-
MU MO PbIHKY Yecknx npesioKeHnin No NpuYNHe OTCYTCTBUSA HArNA4HbIX pe3ynbTaToB Ux pabo-
Tbl. WM Heo6Xx0AUMMO MOBLICUTb OCBEJOMNEHHOCTb pbiHKA OTHOCUTE/bHO
pe3ynbTatoB Wx paboTbl M NpenMyllecTBax MHAMBUAYabHOTO NoAxoAa K npep-
OCTaB/EHNIO K/IMHWHTOBbLIX YCNYT N cOo3AaHns 6onee «340p0BbIX* paboynx mecT.
XXX Company HyxaaeTca a 06MeHe 3HaHUSIMU C CerMeHTamu y3kocneynanmsu-

POBAHHOTO pblHKA, HANPUMEpP C YNPaBAAoLWUMN 34aHUAMU

7 O6MeH 3HaHWii B cooblecTBe (peasibHblil npumep)

7.1 O6uwee onncaHue komnaHuu Golden Era Auto Racing Club Inc (GEAR)

KomnaHust GEAR 6bl/1a OCHOBaHa Kak He3aBUCMMasi HeKOMMepUeckas opraHn3auus ¢ yHUuKanbHoli ce-
poii feaTeNbHOCTH, B paMKax KOTOpoii MpeAycMaTpuBaeTcsi NoALepXKKa CNeLuanicToB 1 3HTy3nacToB UCTO-
pun MoToCnopTa.

B MoTOCNOpTE CyLLECTBYET MHOXECTBO CaMblX pa3HbIX nountateneil. Te n3 HUX, KoTopble BTeYeHue 40/1-
TMX neT 6blIM aKTUBHLIMU yYacTHUKaMK WK GoseflbuMkamMm aToro B1Aa Cnoprta, 40 CUX Nop MCMbITbIBAOT
CTpacTb Kero UCTOpUM MMHOroo6pasmnio CNopPTUBHLIX aBTOMOGM/el. MpodheccmoHan1am 1 Hagnexalas koop-
[VHaLWs. CBOWCTBEHHbIE 3TOI CNOPTHUBHO 061acTU, FAe OCHOBHOE BHUMaHWE yaensieTcs pasHoro poAa cocTs-
3aHWSIM MABTOTOHKAM, OKa3blBaOT BCE 6O/bLUIEE BUSHME HA aKTUBMU3ALLMI0 3TOTO ABMKEHUS BO BCEX CTPaHax.

Vimetolue NCTOpUYECKOe 3HAYEHWEe NPOdeccroHasbHble kKyGbl No6uTenei roHoUHbIX aBTOMOGUNEl
perynsipHo NPOBOAST COPEBHOBAHMNSI ABTOTOHLLMKOB, HO B paMKax 3TUX 3HaMeHaTe IbHbIX MeponpuaTUil, HoCS -
LLIMX cOCTA3aTE bHbI XapakTep, 0TYeTNNBO HaboAaeTca TEHAEHL NS K OTpaHyYeHnio B3aMoeiicTBUS Buac-
TV 06MEHa M COBMECTHOTO WCMOJIb30BaHUSI HAKOMJIEHHbIX 3HAHWIA. XOTA K1y6bl UCTOPUM MOTOCMOpTa BCeraa
o6ecneunBasim BO3MOXHOCTb LLIMPOKOTO y4acTUs B UX MEPONPUSATUSIX, OHW NPAKTUUECKM HUKOTAA He yAensnm
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[JO/KHOTO BHUMaHUs Bonpocam GHOKETHON 3KCnayatauuy FOHOYHbIX peTpoaBToMO6unel nbutensMmmu
[JaHHoro Buaa cnopra.

MoaTomy ANs Tex BnafenbLeB CTapUHHbIX aBTOMOOWNEN, KOTOPble He XOTAT A/19 CBOUX 060XaeMblx
papvTeTOB NeyanbHON CyAbObl 3aCTbIBLUMX HABEYHO MY3elHbIX 3KCMOHATOB, UMENOCh OYE€Hb Masio BO3MOX-
HOCTEeW perynsipHo «0XWBAATb» CBOMX TOO6MMLEB B YC/IOBMAX NOJIHOM 6€30NaCHOCTW U TEM CaMbIM ENNTHLCA C
OKpY>XatoLMmn 0AHOKNYOHNKaMMN CBOMMU COBCTBEHHBIMY 3HAHUAMMW 1 6oraTbiM NPaKTUYECKUM OMbITOM.

KomnaHusi GEAR — 3T0 BNoJIHE yCNeLHOoe aBCcTpaniickoe NpeanpusaTie Masoro 6usHeca, Co3iaHHoe B
1999 r. 1 BbipOCLUEE K HACTOALLEMY BPEMEHU U3 HEGOMbLLOW rpynnbl 12 yupeguTeneil B opraHnsaunto, Hacum-
ThiBatoLyto 300 cOTpyHMKOB (C r1aBHbIM 0ODUCOM B aBCTpasiMinckoMm wtaTe HoBbIli KOXHbIN Y3nibe 1 ¢ noguu-
HeHHoli opraHu3auueii B wtate KBuHcneHa). KoopamHupyet pa6oty GEAR coBeT 13 cemMu 4esioBeK, OHaKO,
cuna aToli KOMNaHWnm — B COO6LLECTBE IHTY3MACTOB, CM/IOYEHHbIX 06WMMKU NHTepecamu. PaboTarowmux no
HalMmy cnyxalymx B KOMNaHum HeT.

naBHas 3agaya komnaHum GEAR cocTonT B 6epexHOM COXpaHEeHWN CTAPUHHbIX TOHOYHbIX aBTOMOOW-
neii nucTopmnyeckoin naMmaT 0 30/10TOM BEKEe aBCTPA/IUIACKUX MOTOTOHOK — OT NEPBbIX /10T MX OpraHnsalmmn 4o
nocneAHnxHel cylectsoBaHnsa B Havyane 1960-x rofos. X0TS KOMNaHWA BOCHOBHOM HalefieHa Ha KOHcepBa-
LIM0 CTAPMHHBIX MaLLVH, OHa BCE Xe 03aboyeHa Takxe nx 6e3onacHbIM NCMNO/b30BaHNEM, 4OCTaBNAOLWNM YA0-
BO/IbCTBME NO6UTENAM MOTOCNOpPTA.

7.2 KapTupoBaHue 3KOCUCTEMbI 3HAHUI

OcHOBHbIMY fpaliBepamMu ycrnexa koMmnaHum GEAR ABASOTCS CTPeM/IEHME K CO34,aHn0 6a3bl 3HaHWI 1
MCNoJIb30BaHe HaKOM/JIEHHOIo NPakTUYeCcKoro onbiTa ee NpoeccMoHanbHOro coobLecTBa, a Takke opmu-
poBaHve Hagexatein KopnopaTuBHON Ky/ibTypbl 06MeHa 3HaHNAMM.

Lna pocTmxeHns aTux ueneii He06xoANMO:

- c034aTb CUIbHOE M XN3HEeCNocobHoe CO06LLECTBO HA OCHOBE 06LLMX UHTEPECOB;

- co3daTb U NOAAEPXKMBATL B fa/ibHENLLEM HafaeXxallyto OpraHn3aLMoHHYI0 KybTypy passieyeHuii n
6e3onacHocCTy;

- obecneynTb BO3MOXHOCTb COBMECTHOIO MCNO/Ib30BaHUS HOY-Xay B06/1acTy KOHCepBaLmu, akcnayara-
LN N TEXHUYECKOTO 06CNYXNBaHUS aBTOMOGUNEN.

KomnaHma GEAR cnyxuT npumepoM coobliecTBa No UHTepecam, To eCTb NpeAcTaBnseT coboi rpynny
noge 06MeHNBaLWNXCA 3HAHUAMU U HAKOMJIEHHbIM MPaKTUYEeCKUM OMNbITOM B 06LWMX Lensx. BHyTpu atoro
coobLiecTBa ecTb COGCTBEHHbIE HOY-Xay M MPaKTUYeCckuidi onbIT, HO 60/bLIAA YaCTb U3 HUX HOCUT HEABHbIN
XapakTep 1 He nogaaeTcsa c60py 1 LOKYMEHTMPOBAHUIO.

[ns obmeHa nHhopmavmelt perynsipHo BblNycKatoTCS COOTBETCTBYHOLLME NHOPMALMOHHbIE 6l0N11eTEHN.

TakHa3blBaeMble AHU BOAMTENLCKON NPaKTUKM Takke NpefoCcTaB/Isat0T BO3MOXHOCTU A1 06MeHa 3HaHu-
amMu. B 370 Bpems BnagesnbLuam peTpoaBTomobuneli co3garoTca 6e3onacHble yC10BMA 4715 NOBbILLEHNS CBOEro
BOAMTENbCKOro MacTepcTaa Ha NpoteccMoHasibHOM aBTOAPOME BHE COCTA3ATE TbHbIX FOHOK.

[MoMrMO 3TOro cyLecTByeT 1 psaf Apyrux ouumanbHbIX npoueayp, OCyLecTBISseMbIX UCKIIOYUTETbHO
npu caenkax Kkynan-npoaaxm.

7.3 Co3paHue BO3MOXHOCTelW 419 NOSABAEHNSA U MTPUMEHEHNE HA NpaKTUuKe 3HaHWU

7.3.1 ®opmupoBaHue coobuiecTsa

AHann3 QyHKUMOHNPOBaHNA NpodheccroHanbHOro coobuectsa GEAR nokasbiBaeT, YTo IMAepbl 3Toi
KOMNaHNN N0JIb3YHTCA 60/bWNM aBTOpUTETOM. OHun OCyLLEeCTBNAIOT LleneBble YCTAHOBKM KOMNAaHUKW Ha co3aa-
HVe 6NaronpuUsATHLIX YCI0BUIA MHTENNEKTYasIbHOTO pa3BuTus, 06y4eHusi 1 obMeHa onbIToM. ABTOpUTET Nuae-
POB coob6LLecTBa HeENpepekaem.

CnnoYeHHOCTb Y1IeHOB coo6lecTBa ob6ecneynBaeTcs NPUBEPXEHHOCTLI0 06LL el cucTeMe LeHHOCTEl;
UX NOHUMaHWE — BaXHeilllee ycnoBue COBMECTHOI paboTbl. KouYeBbIM NPUHLMNIOM CUCTEMbI LLEHHOCTE
ABNAETCATOTOBHOCTb KNUCMNO/Ib30BaHNIO nnepegavye Hakon/ieHHOro onbiTa U CyWecTBYOLWMNX HOY-Xay. OT,EI,eJ'Ib-
Hble YleHbl Co06LLeCTBA BHOCAT BKaj B obLLee AeN0 NyTeM NOATBEPXKAEHNA TEX N UHBIX NPpodeccMoHanb-
HbIX 3HAHNN N HABbIKOB.

7.3.2 CeTeBoe B3anMofeiicTBe MeXAy Pas/iniHbIMy OpraHm3aynsiMm moTocnopra

UneHbl coobuiecTBa GEAR sIBASIIOTCS aKTUBHBIMUW YYaCTHUKaMu APYTUX OpraHu3aumii MotocrnopTa, npu-
HOCSl TeM CaMbIM HOBbI€ 3HAHWS 1 NPOM3BOACTBEHHLIN OMbIT B CBOE NPOeccuoHasibHoe coobLecTBo. B KoM-
naHnm GEAR umeeTcsi MocpefHUK MeXAy KOMMaHueid U ApyruM LUMPOKO WM3BECTHbIM KyGOM MCTOpUK
moTocnopta. OgHaKo KOMMaHUS HEYK/OHHO COXpaHsieT CBOK He3aBWCMMOCTb U BbICTyNnaeT MPOTMB Kako-
ro-71M60 KOHTPOISi CO CTOPOHBI 60/1ee KPYMHbIX aBTOPUTETHBIX OpraHn3aLmii MoTocnopTa.

Takoe ceTeBoe BSaVIMO,D,eVICTBVIe obecneynBaeT uneHam I'IpOCbeCCVIOHaﬂbHOFO COOﬁLIJ,eCTBa GEAR B03-
MOXHOCTb I'IplAOGLLI,eHIAﬂ K TeKyLWnm CcOobbITUSAM B ccbepe MoTOCnopTa.
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7.3.3 LUedcTBO ONbITHLIX CNELMA/IMCTOB Hag HOBbIMU Y/leHaMy coobLiecTBa

HoBble uneHbl, nonagarlune B COObLLECTBO Yepes perncTpaLmio B AHN BOAUTETbCKOM NPAKTUKKN, paHXu-
pYHOTCS N0 YPOBHIO NPOdECCUOHA/IbHBIX CNOCOBHOCTEN. B kKOMNaHMK ycTaHOB/IEHA cneyuanbHas npoueaypa,
B paMKax KOTOpOli Ha3Ha4yaeMble ONbITHblEe HACTaBHUKM (HabnogaTenn) cneasaT 3a AeiCTBUSMY BOAMTENEN Ha
Tpeke; Ha posib HabnwaaTenein BbIGUparTCs UeHbl coobLecTsa, ob6nagatowme 6oratbiMy NPotheccmoHasnb-
HbIMM 3HAHMAMM B 06/1aCTU MOTOCMNOpTa (3KcnepTol). Takoli noaxoa dhakTuiecku npeacTaBniseT coboi cnocob
06yHE‘HI/Iﬂ Ha4yunHawuwiero sogntensa, CTaBHU.I,MVI €ero B noJsioXXeHne HanapHUKa akcnepTa, OT KOTOPOro OH NnepeHn-
MaeT BCe MoJIe3Hble HaBbIKW. YYacTHUKaM AHe BOANTENbCKON NpaKTUKX, aKTUBHO MOBbILLALLMM CBOE BOAN-
TeNbCKOe MacTepcTBO, NpPUobpeTalLnM HyXHble NpoeccMoHasibHble HaBbikM 1 3HaHWS, komnaHus GEAR
BblaeT COOTBETCTBYHOLLME KBASTMUKALNOHHbIE YAOCTOBEPEHUS.

CyLecTByHOT CTPOr1e npasuia noBeAeHUs Ha CNOPTUBHOM TPeke, 065A3aTesIbHble /151 BbINO/IHEHNS BCEMU
BOAMTENAMU. DTU Npasuna hakTuieckm pacnpoCcTPaHSaTCA Ha BCEX Y1EHOB CO06LLEeCTBa, MTOT. KTO UM He COOT-
BETCTBYET, OTCTPaHAETCA OT BOXAEHUS W/UIW He AOMYCKAEeTCA K y4acTUoO B MePOoNpuATAAX NOCNeayoLnX AHeR
BOAMTENLCKOW NpakTukn. Takum 06pa3oM, obecneymBaeTcs NOBbILLEHNE KBANMMKALUN AeACTBUTENBHbIX Yne-
HOB CO06LLEeCTBa 1 MPUEM HOBbIX U He J0MyCcKaeTCs HUKAKOe OTK/TIOHEHNE OT YyCTaHOB/IEHHbIX HOPM NOBEAEHUS.
OTn NpaBuNaTpPebyT HEYKOCHUTETbHOTo CO61104eHNS 6e30NacHol AncTaHLMm, NpaBnILHOTO NO3NLMOHMPOBa-
HVS aBTOMOGUA HA TPEKE M NMOAUMHEHUS NpaBuiaM NPOXoXAeHUs KpyroB. MNepes Hayasiom 160ro Meponpusi-
TVSA NPOBOAUTCS KPATKNMIA MHCTPYKTaX BOAMTENen ANS HanoOMUHaHUA UM AeCTBYIOLLMX NpaBu NoBeAeHUs.

7.3.4 O6MeH 3HaHMAMU B AHUN BOAUTENbCKOW NPaKTUKM

B pamkax coob6uwectBsa GEAR HakonneHa 6oraTeiwas 6a3a 3HaHW N0 WMPOKOMY Kpyry npobaiem — oT
COBEPLUEHCTBOBAHUSA BOAUTENLCKOTO MacTePCTBA 40 OpraHn3anumn MacCcoBbIX MeponpusaTuii. MHorme 13 une-
HOB CO06LLeCcTBa — /104N NOXWNIOTO BO3pacTa, KOTOpble HANPSIMYIO MMesn Aeflo ¢ peTpoTpaHcnopTom. OHM
BCerja rotoBbl NOAENUTLCSH CBOMMY 3HAHWAMU, a fiHW BOAUTENBLCKON NPaKTUKU CO34alT HeobXxoanMyo Ans
3TOro atmMocdepy BceobLero 4oBepus u 6naroxenaTenbHOCTY.

UneHbl coo6LLEeCTBa, yYacTByoWMe B NPOBEAEHNN AHEN BOAUTENBCKOW NPAKTUKX, BOBMEYEHbI BO BCE
NpOBOAVMbIE HA TOHOYHOM TPeKe MeponpuATHS U HabupatT He06X0ANMBbIV MPaKTUYECKUIA OMNbIT BOAUTENbLCKO-
ro MactepcTtBa. 34echb LapuTt atmocepa BceobLeli bnaroxenarenibHOCTU, CNOCOGCTBYOLLAs Nnepejaye 3Ha-
HWIA ONbITHBIMY BOAMTENSIMU COO6LLEeCTBA MPUHUMAEMbIM HOBLIM Y/1I€HAM U UX aKTUBHOMY O6YUYEHUIO.

Mopo6HO BCeCTOPOHHEN Nnoaaepxke BoguTene, TwarteibHOMY NpeABapuTesisHOMY KOHTPOJTH0 NoABep-
ratoTcs 1 aBTOMOGWIM, fONYCKAEMbIE K y4acTUo B Meponpusatusax. ins atoro komnaHueihi GEAR paspaboTaH
KOZAEKC npaBui TEXHWKU 6€30MacHOCTU, KOTOPbIMU 3aalTCsA KPUTEPUM MHCNEKLMOHHOW NpoBepKu. Bee KOHT-
ponepbl ABMAITCA BbICOKOKBANUMMLMpoBaHHbIMM NpodieccuoHanamu, bnarogapsa 4emy BoguTens nosayyvaet
LLeHHYI0 TEXHUYECKYI0 1 KOHCYbTAaTUBHYIO MHhopMaLuio.

Pe3synbTaTtom Mcnosb3yembix npouesyp o6yyeHusi BoguTenei U cTpororo KOHTPos1si aBTomobuneli ctan
pekopAaHbili 100%-Hblli noka3aTens GEAR B yacTu 6e3aBapuiiHocTu. Kak aBTomo6unau, Tak 1 BoguTenn noa-
BEpratoTCs CTPOroMy KOHTPOJIKO MO yCTaHOB/IEHHOMY KOZeKcy npasui 1 TpeboBaHuii. Mpoueaypbl KOHTpONs
HOCSIT BCEOOBEM/IIOLLUNIA XapaKkTep 1 npefebHO NOHSATHLI BCEM YsieHaMm coobuiecTsa, 6narogaps yemy obec-
neynBaeTCs BbICOKMI/ ypOBEHb 6e30MacHOCTW, W OTKPbIBAlOTCA 6HoraTble BO3MOXHOCTU A1 COBMECTHOTrO
MCMNOJIb30BaHNS CKPbITbIX 3KCMEPTHbLIX 3HAHWIA.

7.3.5 OnTnMmusauma npouenyp

YnpaBnexune nHdopmauvein o yneHax coobuiectsa GEAR ocyLiecTBNAeTCA C NOMOLLb0 6a3bl faHHbIX.
3TM rapaHTUpyeTcs CBOeBpeMeHHOe 06HOB/IeHVe WHopMauun 1 ee HeNnpPOTUBOPEYMBOCTbL. B aHM BOAW-
TeNbCKOr0 MacTepcTBa perncrpaymoHHbie opmbl U hopMbl, UKCUPYIOLLME OTCTYNIEHUA OT NpaBwu, CTaau
ochopmnATbCA aBTOMaTUYeckn, 6narogaps yemy 6bina nosbileHa aPHEKTVBHOCTb NPOBOAUMBIX B 3TU AHN
MeponpusTUIA.

7.3.6 HakonneHne n o6MeH 3HaHUAMMN

Bbinyckaemblii GEAR pa3 B ABa MecsiLa MHOopMaLMOHHbI 6lonneTeHb «Gearbox» cogepXxuT 0630pbl
MeponpUATUIA, AUCKYCCMU NO pasHbIM BONpocam, 06CyxaeHne colunanbHbix npobaem, cBefieHns 0 NpescTos-
LWMx cobbITMSAX B chepe MOTOCMOPTa, 06bABNEHNSA O pacnpojaxax u Apyrne UHTEepecHble cBefeHusi. IToT
6lonneTeHb ABNAeTCA AN coobLecTBa OCHOBHbIM KaHa/IoM WH(OPMAaLMOHHOTO 06MeHa ¥ CNYXUT 06LLMM
NHOPMaLMOHHBIM PECYPCOM.

7.4 BO3MOXHOCTWN CUCTEMbI MeHea)XMeHTa 3HaHWM
7.4.1 CospaHve HOBOro NpodyeccnoHasibHOro coobuecTaa

CerogHa yxe cospesnun nnaHbl yupexaeHus knyba astonobutenein «Second GEAR» Ans Tex 4neHos
coobLecTBa, KOTOpble NPOSABASAIT UHTEPEC K TOHOYHbIM aBTOMO6UNAM nepuoga ¢ 1960-x rogos Ao 1995 r.
HoBas opraHm3auyunsa 6ygeTt KonuposaTb Ky/bTypy 1 cTpaTeruto komnanmn GEAR v gy6nuposaTtb MHOrve ee
npoweaypsbl.

23



FOCT P 57319—2016

370 NnpuMep NPMOGPETEHHOTO ONbITA, U3B/IEUYEHHOTO N3 MOAENN (PYHKLMOHMPOBaHNA kKoMnaHnm GEAR u
KONMpoBaHWA 3TON MoAeNu Npu co3aHnm HOBOTO NPOgeccMoHanbHOro coobLecTsa.

7.4.2 OpraHusauuna BUpTyaslbHOro NpocTpaHcTBa coobliectTBa

B HacToswee Bpems GEAR He umeeT HM COBCTBEHHOrO Be6-caliTa, HA Kakoro-To onpejesieHHoro niaHa
npoBeAeHNs ANCKyCCUiA MO BONPOCaM TEXHOI0TMYECKOro COBEPLUEHCTBOBAHNS.

Co3sfaHne BMPTYaslbHOro MpocTpaHcTea No3sonT GEAR pacwmputs hopmanbHoe 1 HedpopmasibHoe
B3aNMOJeCcTBME YNEeHOB CO06LLEeCTBa, OPraHM30BaTb COBMECTHOE WCNO/Ib30BaHWe Y 06GMEH HAKOMIEHHOro
onbITa U 3HaHW. OTa BUPTyanbHasa cpefa Ao/HkKHa NOMOYb COOOLLEeCTBY B MOCTAHOBKE aKTyaslbHbIX BOMPOCOB
AN 06CyxaeHns n nocnegyowero obmeHa nHgopmMauueii Npy 04YHbIX BCTpeyax B nepuog nposeaeHus gHen
BOAWNTENLCKON NPAKTUKN.

Ha ocHoBe ncnonb3oBaHns 3aTol TEXHOMOrMN komnaHna GEAR MoxeT opraHm3oBbiBaTb COOTBETCTBYIO-
Lme ANCKYCcCUn 1 cTpouTb 6onee athheKTUBHYH L0/ITOBPEMEHHYIO 6a3y 3HAHUI A1 NCNONb30BaHUSA BCEMU
4yneHamu npodpeccrmoHanbHoOro coobLecTsa. Mpy 3TOM B Hell MOryT NOSIBUTLCA HOBbIE pasfenbl — Hanpumep,
OTBETbI Ha 4acTo 3agaBaeMble BONPOChI, UCTOPUS aBTOMO6GUNEN 1 NOMe3Hble COBETHI, KacalLLnecs MexaHuku.

8 Co3paHue M Mcnosnb30BaHWe 3HaHW B paMKax cTpaTermyeckoro napTHepcTBea
(peanbHbll Npumep)

8.1 O6uee onncaHne komnaHum Fyusion Asia Pacific Pty Ltd

Fyusion Asia Pacific Pty Ltd (Fyusion) — 370 yuypexgeHHoe ABa rofa Hasaj pacTyliee npeanpusatue
masioro 6m3Heca, 3aHMMaloLLeecsi KOHCYbTaTUBHON AeATE/IbHOCTbIO.

OKCnepTHbIMW 3HAHUAMU KOMNaHun obnagaeT ee AUPEKTOP, KOTOPbIA MMeeT 6oraTblil MPaKTUYECKWA ONbIT
npefocTasieHns ycnyr B cdpepe 6usHeca U MaTepuasibHO-TEXHUYECKOro CHabXeHus (3akynok) ans rocygap-
CTBEHHbIX YupexaeHuin. 3To kNoYeBble HanpasieHus AeATelbHOCTN KOMNaHU1, HO OCTb U ApYyrue: Hanpuvep,
naaHNpoBaHne BbiMycka 1 coblTa NPOAYKUUW, yNpaBieHne UIMeHeHUaIMN, PEVHXUHUPUHT BU3HeC-NPOLEeCcCoB,
npodyeccrmoHasibHas NoAroToBka u NepenofrotToBka PykoBoAcTBa. Kak 1 Ha MHOMMX ApYrviX Masbix NpeanpusTv-
AX. Bnagenew KoMnaHuy SBnseTcs 04HOBPEMEHHO 1 €e OCHOBHbIM TEXHUYECKUM CMeLnaMcToM.

B y3KO/ pbIHOYHOI HULLIE KOHCYNbTaTUBHbIX YCAYT B YAaCTU 3aKyMnOK OCHOBHbIMW KOHKypeHTamu Fyusion
ABNAIOTCA ApYyrne Hebosbluve KOHCYNbTaTUBHbIE CNYXObl ¥ MHAMBMAYaNbHbIE NpegnpuHumareny, pabora
KOTOPbIX OCHOBbIBAETCA Ha 3KCNEPTHBIX 3HAHWAX ObIBLLEro pykoBoanTens. OgHako Ha 6o5ee KpynHOM pbiHKe
KOHCY/IbTATUBHbIX YC/YT CYLL,ECTBYET MHOXECTBO APYIr1X KOHKYPEHTOB.

B komnaHum Fyusion ogHOBpeMEHHO BbINOHATCA OT 1240 15 NpoeKkToB. DTN NPOEKTbI UMEIOT Pa3HYHo
ANUTEeNbHOCTb — OT 04HOPA30BOro y4ebHOro cemMmvHapa 0 6on1ee NPoACIKUTENbHBIX KOHCYNbTaL Ui B Teve-
HVe HEeCKO/bKNX MecsiLeB. OCHOBHbIE KNIMEHTbl — rOCYAapCTBEHHbIE NPeANPUATAA U opraHn3aumu.

8.2 KapTupoBaHue 3KOCUCTeMbl 3HaHUI

KomnaHus Fyusion — BbICOKOWHTE/INEKTYaslbHOe NpeanpuaTne, B KOTOPOM 3KCMNEPTHbIE 3HAHWUA U Npak-
TUYECKUIA ONbIT 06pa3yloT OCHOBY €e aKTMBOB, YTO MPU3HAETCA nepcoHasioM Fyusion n AeMoHcTpupyeTcs
AeiCTBYOLWMMMN cpeACcTBAMY U MeXaHN3MaMmn NCNOb30BaHNA 3HAHWIA.

KpuTunyeckn BaxxHbiMu Lenamu Fyusion Bo6nacTn MeHe)KMeHTa 3HaHWi ABNSATCA:

- COXpaHeHue BefyLleli ponv KOMMNaHWM B CETMEHTE PbIHKA MO OKa3aHWI0 KOHCYIbTaTUBHbIX YCAYT;

- npuobpeTeHne HOBbIX 3HAHWI AN pacLUMpPeHUs KNMeHTCKol 6a3bl n anBepcudukaLny npegocrasnse-
MbIX YCNyT;

- NoffepxaHve LWMPOKOL CeTU KOHTaKTOB;

- 06beauHeHre BOeAMHO 3HAaHWIA, NONYYEHHbIX OT Pa3/IMYHbIX 3aHTEPECOBaHHbIX CTOPOH, A/15 onpege-
NeHna NoTpebHOCTel KNMEeHTOB B HOBbIX BUAAX YCAYT;

- onTMmu3auus 6usHec-NnPoLEeccoB U MOBTOPHOE KCMNO/Ib30BaHNE 3HAHWI BCIOAY, rfe 3TO BO3MOXHO;

- aHanm3 nHopmaLum 0 HOBbIX 3apy6exHbIX pblHKax cobITa.

3kocmcTeMa 3HaHuii komnaHum Fyusion nMeeT ABe K/1loYeBble 0COOEHHOCTU: OHa ONMpPaeTCs Ha LMpPo-
KYl0 CeTb CBfA3€i1 C 3anHTepecoBaHHbIMM CTOPOHaMK, paboTaroL MMy B paMkax ceTeBoli Moaenv npeanpusaTus,
1 3a/10f0M yCnewHoro 6usHeca kKoMnaHun SBNSOTCA hMpMeHHbIE HOY-Xxay. 60MbLLUON 3anac KOpNopaTUBHbIX
npodheccnoHanbHbIX 3HaHWM 1 aKCnepTHbIe 3HaHUS AgnpekTopa Fyusion.

8.3 CospaHue BO3MOXHOCTel AnAa noAaBneHna nnpuMeHeHne Ha npakTtuke 3HaHWUM

8.3.1 MexaHn3M UCNosib30BaHUsA 3HaHWI
Mogaenb npeanpusTUs, Ha OCHOBE KOTOPOW CTPOUTCA AeATeNbHOCTb KOMnaHuy Fyusion, ocHOBbIBaeTCs
Ha cTpaTernyeckomMm napTHepcTBe v paboTaeT cneaylowum o6pasom.
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Komnanusa Fyusion nmeeT He60/bLLOE YMACO WTaTHbIX COTPYAHUKOB M NofaraeTcs Ha ceTeBoe B3anMo-
[elicTBME CONbITHBIMU KOHCYIbTAHTAMW, KOTOPbIE NPU HEOGXOAVMOCTH NPUBEKAIOTCA KOCYLLLECTBIEHNIO NPO-
eKkToB. KomnaHusi cymena paspaboTatb 06WUpHY0 6a3y 3HaHUA 6€3 N3NULLIHMX 3aTpaT Ha AONONTHUTE/TbHbIA
LUTATHbIA NnepcoHarn.

Wcnonb3yemas ceTb 06MeHa 3HAHWSAMU U NPaKTUYECKMM ONbITOM OTIMYaeTCst pa3HO06pasmMeM y4acTHu-
KOB. Cpefin KOTOPbIX €CTb GbIBLUNE PYKOBOAUTENN FOCYAAPCTBEHHbIX CTPYKTYP, HAaYUHble PAGOTHUKN, acnpaH-
Tbl U OMNbITHbIE CMELUanucTbl, TOTOBble yAenaTb paboTe B CeTW TOMbKO YacTb CBOEro BpemMeHu. Takoe
€006LLEeCTBO 3KCNEPTOB NO3BOSET KOMNaHUM Fyusion pa6oTaTb Haf, MHOXECTBOM NPOEKTOB OJHOBPEMEHHO U
npegnaraTe CBOMM K/IMeHTaM ropasgo 6osiee LMPOKWA CNekTp YCnyr, YeM MOXHO OXuiaTb OT CTO/b
He60NbLIOro NPeAnpPUSATHS.

8.3.2 d®opmupoBaHue 1 paclumpeHne 6asbl 3HaHWUM

B ocHoBe KoMmnaHuu Fyusion nexaT 3KCnepTHble 3HaHUA CamMoro AUPEKTopa, U Takoe MosoXeHune aen
ABNSAETCH OAHOBPEMEHHO Kak CU/IbHOI CTOPOHOI ee AeATeNbHOCTU, Tak M NOTeHLManbHOM cnabocTbio.

Fyusion paspaboTana Takxe 6a3y 3HaHWii, KOTopas CNyXUT MHCHOPMALMOHHBLIM PECYPCOM [/151 OKa3aHus
ycnyr knvenTam. OfHako B JaHHOM crlyyae npo6iemMa CoCTOUT B TOM, YTO paclumpeHve 6asbl 3HaHuii 1 ee
ncnonb3oBaHve A5 okasaHus yCayr NponcXoAnNT O4HOBPEMEHHO C MOMCKOM HOBbIX CNOCO60B 06MeHa Hakon-
NEHHbIMU 3HAHWSAMUN U NPAKTUYECKUM OMbITOM.

3KcnepTHble 3HAHWSA AMPEKTOpa OCHOBaHbl Ha GOraToM MpakTUYeckom onbiTe paboTbl B NpaBuUTeNb-
CTBEHHbIX Kpyrax. PaclumpeHvie v o6HOBEHME 3TUX IKCMEPTHbIX 3HAHWIA Takke ABMAETCH cepbe3Holi npobne-
Moii. HanpaBneHue 6usHeca, CBA3aHHOE C NOBbILEHWEM KBaNMMKaLMK yNpaB/ieHYeCcKoro nepcoHana, Takke
OCHOBbIBAETCA UCKIIOUYNTE/TbHO HA 3KCNEPTHbLIX 3HAHNUSX AMpeKTopa. BaToli yacTu akTyasibHa 3aga4a yCTaHOoB-
NeHns Heobxoaumoro 6anaHca Mexay MpocTbiM UCMNO/Ib30BAHMEM 3KCMEPTHLIX 3HAHWI aupekTopa
pacwmpeHvem cgepbl 6usHeca.

8.3.3 Vcnonb3oBaHune n pacwnpeHne ceteBoro BBaMMO,ﬂ,eVICTBMH

KntoueBbIM akTMBOM 3HaHMWii Fyusion siBsieTcsa ceTb ee B3avMOoCBs3eli C 3auHTepecoBaHHbIMW CTOPOHa-
MW U napTHepamu. Hanuuve o6LIMPHOI KIMEHTCKOW 6asbl MO3BOMISET KOMMAHUM Takke MCMOSHATL Posib
nocpeAHuKa B pacLUMpeHHol coumanbHol ceTu.

8.3.4 C60p MH(OpMaL MK O 3aKa3vmKax

KomnaHus Fyusion B HacTosilee BpeMsi pacnonaraeT 06LMpHoii 6a30i KMEeHTOB U3 rocyAapCTBeHHOTo
cekTopa. 3Ta KIMeHTckas 6a3a co3faHa B pesy/ibTaTe yCTaHOB/IEHUsSI TECHBIX JIMYHbIX CBsI3eii B aTMocdepe
MOJSIHOTO B3aMMHOT0 0Bepusi. B TO Xe BpeMsl NPOUCXoAsLLMe B NPABUTENLCTBEHHbIX Kpyrax nepcoHasibHble 1
CTPYKTYPHbI€ N3MEHEHMS HE TOMIbKO OTKPbIBAKOT LUIMPOKME BO3MOXHOCTY 111 GU3HEca, HO U HecyT B ce6e yrposy
YCTaHOB/IEHHbIM B3aVIMOOTHOLLIEHUSIM 1 KOHTAKTaM.

8.3.5 PacwmpeHune KnmeHTcKo 6asbl

B HacTosiLLee BpeMsa MH(OPMALLMA O BOSMOXHOCTAX M pe3yibTaTtax paboTsl KOMNaHuu Fyusion pacnpoc-
TPaHseTCA B OCHOBHOM MOCPELACTBOM YCTHbIX PacckasoB. [IMPEKTOP He yaenseT AO/MKHOI0 BHAMaHNSA 0CBOe-
HWI0 HOBbIX HanNpaBneHuii 6u3Heca, YTO XapakTepHO U AN MHOMUX APYrMX Masbix NpeanpuaTuii. MasHas
cTpaTtervs pykoBOACTBa NpeanpuAaTWiA Manoro 6msHeca — 3TO OpraHM3aLusa CeTeBOro B3aMmoAeincTeus u
HanaxuBaHve [enoBblX OTHOLWEHUI ANs 3 heKTUBHOIO Pa3BUTUA OCHOBHOTO HanpaB/eHUS AeSTE/TbHOCTU.
3HaHUS 0 K/IMeHTax HakanJIMBarTCA B KIMEHTCKON 6a3e AaHHbIX.

OfHako B KOMNaHuM Fyusion ecTb YeTkoe MOHUMaHWe TOro, YTO A8 YCTOUMBOro passutusi GusHeca
Heo6x0ANMO ero paclunpeHue n gneepcudukaums. Utobbl JOCTUTHYTL 3TUX Lies1eil N paclunpuTb KNMEHTCKYHO
6a3y. Fyusion nnaHupyeT B 6nmxaiiiem 6yayLiem npoBMXeHe CBOUX YCYT HA HOBbIE PbIHKN.

8.3.6 [pyrvie UICTOYHUKN 3HAHWNI MO pblHKaM cObiTa

Heo6x041MMOCTb OCBOEHMSI HOBbIX PbIHKOB CObITa AN Fyusion oueBugHa. s 3TOro KOMNaHusi akTUBHO
ucnonb3yeT 6a3y 3HaHWU ABCTpaNuiickoil ToproBoii komuccum (Austrade), y4acTByeT B 3apy6eXHbIX MUCCUSIX B
Kutae, nnognuceiBaeTcst Ha MHpopMaLMoHHble ycryrn Austrade. Bk/toyasi ee MHDOPMaLMOHHbIE GHINETEHN.

Bce 3TO NoATBEpXAAaeT, UTO OCHOBOi cTpaTerun passuTus 6usHeca komnaHusi Fyusion nsébpana metog
HenpepbIBHOTO 06YYEHNSA 1 TPUOBPETEHUS HOBbIX 3HAHWIA.

8.3.7 YnpaB/fieHUe UHTeNNeKTYalbHbIMU aKTUBaMu

Ana npepoTBpalleHns MHOTOKpaTHOro Ay61MpoBaHus OHMX M TeX Xe AeiiCTBWIA koMmnaHuel Fyusion
6bl1a paspabotaHa 6mubnmoTeka WabnoHoB, TUNOBbLIX (DOPM AOKYMEHTOB M CTaHAAPTHbIX Npoueayp. Takum
06pa3omM, NPakTUYECKUA ONbIT, NPUOGPETEHHbI B O[HUX NPOEKTaX, MOXEeT NCMNO/b30BaThLCS B Aa/lbHEWeM B
ApYrvx npoekTax.
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8.4 BO3MOXHOCTW CUCTEMbI MEHEIKMEHTA 3HAHNIA
8.4.1 Co3pgaHue UHTeNIeKTyaibHbIX NPOAYKTOB

Mocne Toro kak komnauusa Fyusion paspaboTtana wabnoHbl U cTaHAapTHble YOPMbl AN BHYTPEHHEro
nosb30BaHWsA, NoABUAACh BO3MOXHOCTb cAenaTb NpoayKuuio/ycnyrn obwefocTynHbIMK 1 B3auMo3ameHse-
MbIMU C YXe CYLLECTBYIOLLMMM NOXOXUMU TOBapamu WAW ycnyramu Ha pbiHKe W npugaTtb CBOeR npoayk-
unn/ycnyram ToBapHbIli BUA. B 3TOM nnaHe ogHy U3 HaubonbLNX TPYAHOCTEN CO3haeT OTCYTCTBUE HArnsagHoM
BO3MOXHOCTU MPOAEMOHCTPUPOBATL MOTEHUMANbHbIM KVEHTaM BbICOKYI0 «NOTPe6GUTENbCKYH LEeHHOCTb»
npeanaraemMbix UM ycnyr. TONbKO OCYLLECTBMB UX NOSTHOE KOMM/IEKTOBaHWE 1 co34aBs, Takum 06pa3oM, 3aKoH-
YeHHbIi MHTENNEeKTYa bHbI NPOAYKT, KOMMNaHWA MOXEeT B NOJTHOW Mepe KanuTain3mpoBaTtb CBOMW YCYri, OCHO-
BaHHbIe Ha NCNO/Ib30BaHNM 3HaHWIi. Pa3paboTka TakvMx MpoAyKTOB Ype3BblyaiiHo TpyAoeMka.

8.4.2 lMporpamMmmMbl NpodeccnoHanbHOro obyyeHus

Ons pa3paboTkM MHOrOKPaTHO MCMO/b3yeMbIX CTaH4APTU30BaHHbIX YYeGHbIX NMporpaMM Heo6XxoauMm
c6anaHcMpoBaHHbI NOAX0S K Y, 0BNIETBOPEHUID COOTBETCTBYIOLUX NOTPEGHOCTEN KAMEHTA K OpraHu3auum
npoueayp o6yyenus. Takoii nogxon npegycMaTpuBaeT onpeaesieHHyo MoanduKaLmuio yueGHbIX MaTepuanos
(B TOM UMCcne KaCTOMKU3aLMI0 B COOTBETCTBUM C TPEGOBAHUSIMU KOHKPETHBIX K/IMEHTOB) B Lie/six 06ecneyeHunst
BO3MOXHOCTM MOBTOPHOIO MCMO/b30BAHUSA HAKOM/IEHHbIX 3HAHUI 1 NPeALecTBYIOLLEro NPakTMYecKoro onbITa.
3Ta NoTpeGHOCTb pacTeT N0 Mepe paclumpeHuns 6usHeca U NpUBMEYEHUs K npoLeccy 06yyeHusi Bce 6O/bLLETO
ymcna CTOPOHHUX KOHCY/IbTAHTOB.

8.4.3 MOHUTOPUHT YC/TIOBUiA BHELLIHEN cpeapbl

C uenbio pacliMpeHnsi v pa3BUTUS CETEBOTO B3aMMOAENCTBUA KoMNaHusi Fyusion NpoBoAguT HenpepbIB-
HblIli aHa/IM3 TEKYLLLEr0o COCTOSIHUSA BHELLHEl cpeapl, NoAAepXvBaeT CyLLecTBYoL e CBA3M 1 onpeaenseT Bo3-
MOXHbIX NapTHepoB. [uBepcudukauus ycnyr B 061acTv MeHe)XMeHTa 3HaHuii TpebyeT co3faHus HOBbIX
CETEBbIX CTPYKTYP M UCMO/b30BAHMS HAKOMIEHHOTO NPOECCMOHasIbHOIO onbITa.

XapakTepHasi 0C06eHHOCTb MasibiX NPenpUATUiA COCTOMT B X OrPaHUYEeHHOR CNOCOGHOCTY NPOrHO3MPO-
BaTb BO3MOXHOCTW pasBUTKS CBOEro Gu3Heca. Heo6X0AMMOCTb MOJIyYEHWsI MPUOBLIIU 3acTaBNsiET Masible
npeAnpuATUs GbiTh 4OCTATOYHO TMOKAMM B YaCTV agantauum K Tpe6oBaHUAM KIUEHTOB. Pe3ybTaToM 3Toro
yacto 6biBaeT NMM60 NosHoe Mpucnoco6ieHne CBOMX AeicTBUiA K HyXAaM 3aka3uukoB, IM60 OTbICKaHWe
KakKux-To KOMGUHaLMii NpogeccMoHanbHbIX 3HAHWIA YIEHOB CETEBOTO COOGLLECTBA /11 COBMECTHOTO BbINOJI-
HeHUs paboT. Ycnex Fyusion B3aToii cdpepe AeAaTeNbHOCTY Le/IMKOM 3aBUCUT OT YMEHUs KOMMNaHuu onpeaenstb
PbIHOYHYIO KOHBIOHKTYpPY B CBOEi HULIe U OAHOBPEMEHHO NPOAO/IXAaTb MOWCK U paclIMpPeHUe CETEBbIX
KOHTaKTOB.

8.4.4 NMopaepxaHne HeNpepbLIBHOTO pocTa

Bbi6paHHas komnavuein Fyusion cTparterusi pocta okasbiBaeT CyUWeCTBeHHOe B/usiHUE Ha filobble
[elicTBus B 06/1aCTU MeHeLXMeHTa 3HaHWiA. 1060l oLy TUMbI/ POCT MOXET NoTpe6oBaTh NOArOTOBKM f0MO0S-
HUTE/IbHBIX KOHCY/IbTAHTOB A/151 OKa3aHWsi MOMOLLM B yNpaB/IEHNN MPOEKTaMU; NPK 3TOM /18 PaCLUMPEHHOTO
MCMNOb30BaHNS NPAKTUYECKOro OMbiTa BaXXHO MPOA0/MKATh Nepejauy v NpakTuyeckoe npuMeHeHue akcnep-
THbIX 3HaHUi AMPEKTopa KoMMNaHWM.

Ecnn komnaHusi Fyusion HacTpavMBaeTcs Ha AvBepcudmKkanmio 6rusHeca, To A4/ Hee BaXHO;

- o6ecneunTb N NOAAEPKMBATL HAAMEXALLYI0 KyIbTypy 06MeHa 3HaHUAMMY;

- OCMBbICINTb U BITOAHO UCMO/b30BaTh UMEILLMECS UHTE/NEKTYa IbHbIE aKTUBbI.

- onpefennTb Npoueaypbl U KOHTEHT A/ B3aMMOAEWCTBUS CO BCEMMU NapTHepamu B pamkax HOBbIX
COl030B.

9 3kocucTema 3HaHuil ceMeHoro 6usHeca (peanbHblil npumep)

9.1 O6uwee onucaHue komnaHun Polak Business Solutions Pty Ltd

Polak Business Solutions — cemeiiHoe npegnpusitTue U3 AByx NapTHEPOB, OKa3biBatloLLee KOMMepYeckme
ycnyru ansa 6usHeca B 061acTy cHabXeHus.

MpepnpusaTue Havyasno cBoto AesATesibHOCTb B 2001 r. — cHavasna kak MobunbHas byxrantepckas ciyxba
ANS Manbix NpeanpuaTWii, OCHOBaHHAs Ha MCMONb30BaHWMU ByxXranTepckoro NporpammHoOro obecneyeHus
MYOB. BnocneacTtsum K/IMEeHTbl Ha4a/n 3aka3biBaTb AOMNO/THUTEbHbIE pab0oThbl U COOTBETCTBYHOLLNE YCAYTH,
Takne Kak nevyatb Unan pa3pa60TKa BU3UTOK, 6p0mrop, nosgpaBuTesibHbIX OTKPbLITOK, a Takke HanucaHune pas-
NINYHBIX METOAUK U npoueayp. B pe3ynbTtate ncxofHblii HAbop npeanaraemMbix KoMnaHueli NpoayKTos/ycnyr
6blN1 pa3fesnieH Ha ABe CaMOCTOATE IbHbIE YacTu; ByXranTepckuii yueT n 6U3Hec-ycnyru, kaxaas us H1x ctana
cthepoli 0TBETCTBEHHOCTM OAHOIO U3 NAPTHEPOB.
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PacwupeHne 6u3Heca npoaosnkaeTca, K/IMeHTCKasA 6a3a NonosiHAeTCs B OCHOBHOM 6nar0,u,ap;| npuco-
eAVHEHNIO PEKOMEHAOBaHHbIX KIMEHTOB U HOBbIX 3aKa34nkKoB pa60T. B HacTosLLEee BpemsA HaGJ'IIO,D,aeTCﬂ 3Ha-
YATE/bHBIA TeMN poCTa goxonoB npeanpuaTnuda, ogHako ero Bnagesibubl HETKO OCO3HaKT TOT CbaKT, YTO OHU
pa60Ta10T Ha ANHAMWYHOM pPbIHKE N B KOHKYPEHTHbIX YC10BUAX.

9.2 KapTumpoBaHWe 3KOCUCTEMbI 3HAHUI

Kntouesble gpaiBepbl pa3Butua komnaHum Potak Business Solutions xapakTepHbl An1s nto60oro npegnpu-
ATNA cemeliHoro 6usHeca, rae rnasHbIM PecypcoMm SABASOTCA N0AU, @ napTHepbl No 6U3Hecy — 3TO OAHOBpe-

MEHHO W CNYTHUKN N0 >XXU3HW.

AKTyasnbHble OCTpble NpPoG/IeMbl

Takoro 6usHeca — paunoHasibHOe

pacnpefeneHve BpeMeHn Mexzay paboToil U NNYHOW XU3HbIO, NpeABUAEHUE W NNaHWPOBaHWE U3MEHEHWUIA,
obecneyeHne byayuiero pocta uap.

Tab6nuya 8— KapTupoBaHue CylwecTBylL el aKocuCTeMbl 3HaHM komnaHun Polak Business Solutions

3neMeHTbl 3HaHui

MepcoHan

Mpouecchol

Tekyliee coctosiHue

PykoBoguTenu npeanpuatua sBASATCA
KBanM@ULUMPOBaAHHbLIMK cheunanucTamu B
pa3Hbix ctepax 6GusHeca. OpfuH n3
HUX — ONbITHbIV ByxranTtep, a Apyron nvmeet
6oraTblii ONbIT agMUHUCTPaTopa, onbIT pa6o-
Tbl MO KOHTPO/NO W oGecneyvyeHud kKayecTsa
npoAyKLuu,  ynpaBfeHWl  [Aen0npou3Bo-
ACTBOM, UCNONb30BaHMI0 BYyXranTepckoi cuc-
Tembl MYOB.

[Ana o6najgaHus npaBoMm npejpocTaBie-
HUA 6yXxranTepckux ycnyr (Hanpumep, no nog-
roToBKE OTYETHOCTU) Oyxrantep A[AOJKEH
6bITb YN1leHOM 06LL,Een3BECTHON accoumaLum n
MMeTb [OKYMEHT 06 OKOHYaHWW Kypca npo-
theccnoHanbHON NOArOTOBKM.

Ycnyru B chepe 6u3Heca He NOABEPXKEHbI
TakoMy OrpaHU4YeHuto, OAHaKO BaXHO Hau-
yne onbiTa paboThl B NPOMbILLAEHHON chepe

B xoAe BbIMONHEHUS Tekyleik pa6oTbl
(unn no ee 3aBepLIEHNN) BO3HUKAIOT NOTpe6-
HOCTU B JOKYMEHTNPOBAHUN TeKyllero onbita
1 CyL ecTBYOLWMNX TEXHONOTMYECKUX NpoLuec-
COB 4 Npoueayp C Lenbio onpejeneHns Tpe-
6yeMblX U3MEHEHWIA.

ViccnegoBartenbckue KOMMeHTapuu

PykoBoautenb, o6napawwuii 3kcnepT-
HbIMU 3HAHWAMU B KOHKpeTHOI o6nactu, npu-
MeHsieT ¥ nepeAaeT 3TN 3HAHWSA W OMbIT ANs
KONINEKTUBHOTO MCNONb30BaHWA. [MapTHepbI
B3aMMO3aMeHsAeMbl U KaXAblii U3 HUX CNOCO-
6eH NpefoCTaBNATbL OCHOBHbIE YCNyrn B 06e-
nx cpepax OTBETCTBEHHOCTHU.

CyuiecTBYyeT puUCK NoTepu 3HaHWi B cny-
yae BbIXxoja U3 613Heca 0/JHOT0 N3 PYKOBOAM-
Tenei: 3TOT puUCK
KkBanudpukaymo 6Gyxrantepa MMeeT TONbKO

cBfAA3aH C TeM. u4TOo

OfVH napTHep.

BaxHyl ponb urpaeTt npodgeccuoHanb-
Hoe 06y4YeHne ¥ NOCTOSSHHOE pa3BUTWE MpPoO-
¢heccnoHanbHbIX HaBblKOB. PykoBoaguTens
[OMXEH yAensiTb BHUMaHWe aHanusy npowuc-
XOAAWNX NU3MEHEHWI A 1 TeHAeHUNA pa3BnuTua
oTpacnu.

XXMN3HEHHO  BaXHbIMW  KOMMOHEHTaMu
cTpaTernii HakonneHwa 3HaHU u pas3BuTUS
6u3Heca ABNATCHA cO34aHMe OTpacseBblX
ceTeli M opraHu3auus NokKanbHbIX AEN0BbIX

dopymos

[vcKyccun BO3HMKAKT NPUMEHUTENbHO K
TakMMm onepauusm, kak onpegeseHne cTou-
MOCTM MeyvaTHbIX paboT UAN OLeHKa Tpyp[o-
3atpaT  Ha  BbIMO/IHEHUME  KOHKPETHOro
3afjaHuna. Boi6paHHble paboThl oLueHuBalTCA
OTHOCUTENIbHO PEHTAGEeNbHOCTI C YYeTOM 3a-
TpaTt Ha ncnosnb3oBaHue padoyero o6opyno-
BaHUs W ycTaHoBfeHWe o6paTHO CBA3KM C
3aKa3uMKoM, a Takke CTOMMOCTU PacXOfHblX
maTepuasnioB U 3aTpayeHHOro BpeMeH!.

PesynbTaT aHanusa MOXeT NpUBeCTU K
M3MEHEHUI0 npouecca Npu BbIMOJIHEHUN cre-
Ayloueii aHanornyHoil pabotel. Bce aTu cse-
AeHna puKcupylTCcs B oTYHETax 1 panopTax u
coxpaHsawTcsa B (haiine 3akasuuka.

B flaHHOM KpolweyHoM 6u3Hece BCe Npo-
Leccbl 1 npoueAypbl peanusylTcs ABYMSs
napTHepamu
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OkoH4YyaHue Tabnuubl 8

O/1leMeHTbI 3HaHW Tekylliee cOCTOsIHVE ViccnenosaTenbckie KOMMEHTapUM

TexHonoruu KomnbloTepbl 06begnHeHbl B ceTb, 61aro- [aHHble XpaHATCsA B nankax AOCTYMHbIX
fapa uyemy ob6a napTHepa MOryT nofydaTs A8 060Mx napTHEPOB; 4OCTYN K nankam ocy-
[0CTyn KO BCeit nHchopmaLny npeanpuaTus WecTB/SIETCA C NOMOLbIO YYETHbIX 3anucei,

KOTOpble 3aljulieHbl naponsMu. MapTHepbI
He nocelnawT Apyr APYry yBejoOMeHuiA o6
OGHOB/IEHUM K/IMEHTCKOW Manku, OAHaKo B
cnydyae MOSIBEHUS HOBOTO NPOrpamMmHOro
o6ecneyeHns Wan paclinpeHns CUCTEMbl OHU
o6uialoTcsa N0 KaHany ronocoBoii CBA3M

KOHTEHT Bcsa uHopmayns o KOHTakTax npeanpus- CTatucTuyeckue faHHble U Tekyljas WH-
TUSt XPAHWUTCA a 3/1EKTPOHHOI NoyTe v BaBTo- opmauus 6epyTcst U3 CUCTEeMbl Gyxrantep-
MaTU3MPOBAHHOW CcuUCTEMe GyxranTepckoro  CKOro yyeTa W UCMOMb3YIOTCS A5 BbIpaboTku
yyeTa ynpaB/ieHYeCKNX pelleHnii U niaHnupoBaHus,
aTakke Ans nepecmoTpa 6lOAXETHbIX 3aTpat
n o6nacTteil 4OX0n0B.

Bca ocTanbHas Aenosas WHdopmauus
XpaHuTcs B (palinax 3akasunmkoB B KauyecTBe

HesIBHbIX 3HaHW NapTHepoB

9.3 Co3spaHue BO3MOXHOCTEel ANA NOABAEHUSA U NPUMEHEHNEe Ha NPaKTUKe 3HaHW
9.3.1 AHanus3 feAtenbHOCTU NpeanpuaTns

MocKonbKy Ha NPeanpuUsTAN eCTb TONbKO ABa PYKOBOAUTENS, KAXAbIA N3 KOTOPbIX CNeuuanm3npyeTcs B
cBOell 06/1aCTW 3HAHWIA, 3TO 3HAYUT, YTO OAMH M3 NApPTHEPOB OTBEYaeT 3a OAHY MOJIOBUHY GU3Heca, a Apy-
roii — 3a BTOpyt0. B TakoM GU3HECE MEHEeKMEHT 3HaHWI UrpaeT oUYeHb BaXKHYH POJib, TaK KaK KNIMEHT MOXeT
no/ib30BaThbCsA ycnyramy 060Ux cneunanmucToB. No3ToOMy OTHOLIEHUS C KIMEHTAMM AO/XHbI NOAAEPXUBATLCS
Ha CamMOM BbICOKOM YpOBHe.

Hanpumep, Korga KnmeHT 6yxranTepckux ycnyr 3akasbiBaeT paspaboTky BU3MTOK, 06paboTKol 3akasa
[OJ/KEH 3aHUMATbCSl PYKOBOAUTE b, UMEKW M Hanbonee MHTEHCKBHbBIE KOHTAKTbl C KIMEHTAMM, Torga kak
cama pab6oTa no NPoeKTMPOBAHMNIO BU3UTHBIX KAPTOUEK MOXET 6bIThb BbINO/IHEHA BTOPbIM pyKoBoAMTENEM. [Mpn
3TOM B3aMMOAeicTB/E MO BONpocam, Kacarwmnmcst KOHKPETHbIX NOTPEBHOCTEN KIMEHTa, AO/HKHO MPOUCXO-
AUTb MexXay ABYMS PYKOBOAUTENSAMMU, YTOObI NULLHNIA pa3 He HarpyxaTb KIMeHTa npoueaypamMmn ycTaHOBIEHUS
HOBbIX CBSI3€iA.

B 3T0li yacT HEO6X0AMMO NPUBECTU IMYHOE B3aUMOLENCTBUE C K/IMEHTOM B COOTBETCTBUE C O6LLMMU
B3aMMOOTHOLLEHUAMU MEXAY NPEANPUATUEM U KNIMEHTOM.

9.3.2 PacnpegeneHne BpeMeHn Mexay paboToi U TMYHON XU3HbLO

MockonbKy B cemeiiHoM 6u3Hece, rae napTHepbl N0 6U3HECY ABMATCSA OAHOBPEMEHHO 1 NapTHepamu B
XN3HW, LOMKHbI ObITh YETKO ONpeAesieHbl rpaHuLbl paboyeli AeATeNbHOCTY 1 KaHa bl B3anMOAeiCcTBUSA, YTOObI
OTAENUTb XWU3Hb NPEANPUATUSA OT IMYHOW XN3HW ero BragesnbLes. ITO BXHO A1 NPaBU/IbHOW opraHusaunm
o6MeHa 3HaHNAMMW B paMkax bu3Heca v peLleHns akTyasbHbIX Npo6siem pacnpegeneHnsa paboyero BpeMeHn n
dhopmanusauun fenoBbiX OTHOLWEHWIA.

9.3.3 MpeaBnaeHne 1 NaaHNpPoBaHUE U3MEHEHWI

B pamkax npeanpusiTusi CyLLecTBYeT YeTKoe NOHUMaHUe NMPOUCXOASALLINX U3MEHEHUIT BO BHelUHel cpeae
¥ MMeeTCsl COOTBETCTBYHOLLLAs CTpaTerns pearmpoBaHns Ha 3T U3MEHEHUS.

YacTblo nfaHa pasBuTUsi NPeanpusiTs SIBASIETCS BblefleHne (PMHAHCOBBIX CPEACTB Ha npogeccno-
Ha/IbHOE 06Yy4YeHMe N NPMOGPETEHNE 3HAHMIA U3 BHELLIHUX UCTOYHUKOB. TO HEO6X0AUMO, MOTOMY YTO U3MEHe-
HUS BO BHELLHeli cpefie HOCAT NOCTOSIHHbIM XapakTep U MPOUCXOANAT B Takux cdhepax, kak 3akoHoAaTebCTBo,
TEXHOJIOTVM U MPOrpaMMHOe 06ecrneyeHmne, KOTOpbIE NOAEXAT U3YUYeHWIo M OCBOEHWI0. MNpouecckl npodeccy-
OHa/bHOro 06yuYeHUs 1 Nepeayn MHOPMALMM OCYLLLECTB/ISIOTCA B paMKkax NpeanpusaTus paBHOMEPHO 1 opra-
HU30BaHbl TakMM 06pa30M, YTO NMOTeps 3HAHWI CBefJeHa K MUHWMYMy, a nepejadya 3HaHWii NpoMcXoawT
NpaKkTUYecK He3aMeTHO ANs K/IMEHTA.
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9.3.4 ¥YnpaBrneHue poctom 6msHeca

OnTumarnbHas cpefa 3HaHui 415 paccmaTpuBaemoro 6usHeca foskHa BKIoYaTh B ce64 06MeH NpakTu-
4YeCK1M OMbITOM U MOBTOPHOE NCMNOJ/Ib30BaHUE 3HAHUIA, Tak Kak B 3TOM GU3Hece ecTb BCEro iBa YesioBeka, cne-
Lnann3npyoLwmnxcs kaxablii BCcBoei 06nactn. Kaxablii 13 HUX AO/HKEH UMETb BO3MOXHOCTb 3aMEHUTb Jpyroro
nn6o nmeTb 3anacHyto cTpaTernio NoBeAeHNs UM 3anacHoi nNaaH A4eincTBMiA Ha TOT cayyaid, ecnu napTHep no
KaKol-TO MPUYMHE He CMOXET BbINMOMHATL CBOM hyHKL UK. Mo Mepe paclumpeHuns 6usHeca 6yayT BO3HUKATbL Tak-
Xe akTyasibHble NpobieMbl ycTaHOBEHNA 60/1ee hopmanin3oBaHHbIX, 0OhOPMIEHHbIX Hagexall M o6pa3om
npoLeccos ynpasfieHns 6U3HecoMm.

9.4 BO3MOXHOCTW CUCTEMbI MEHEXKMEHTA 3HAHWIA

OnpegensioLLyto posib B3aTOM GM3HeECe UrpatoT /104N, KOTopble HYXAAlTCsA B kKapbepPHOM pocTe, NpU3Ha-
HUW. NOOLPEHNN N CTUMYSIUPOBAHUN.

HecmoTps Ha To, UTO B pamMkax npegnpuaTus NpusHaeTcs Heo6XO0AUMOCTb U3MEHEHWIA, CBA3AHHbIX C
CUbHOW 3aBMCUMOCTbIO 6U3HECA OT MHANBUAYANBbHBIX CNOCOBHOCTEN BYX NapTHEPOB, BCe OCTPee oLyl aeT-
CA Heob6XO0AMMOCTb OTCNEXVBAHUS BHELUHel cpefbl Ha nNpeAMeT BO3HWKHOBEHWS HOBbIX BO3MOXHOCTEW U
NOTEHLMA/bHBIX YTPO3, TAKMUX KaK AeCTBUS KOHKYPEHTOB, FOCYapCTBEHHOE PeryiMpoBaHne U TeXHoMormyec-
Kne MHHoBaLuu.

CyuiecTByeT Takke ocTpas He06X04MMOCTb B pa3paboTke cTpaTernm NPUHATUSA peLleHnii u naaHMpoBa-
HWA Ha TOT cny4ail, ecnv oAvH 13 NapTHEPOB BPEMEHHO UV HaBceraa yiaeT us busHeca.

Mpo6nemMbl 1 BO3MOXHOCTU TaKXe CyLLeCTBYIOT 1B 06ecrneveHnmn Hagnexallnx TemMnos pocta npeanpus-
TMA. 34eCb MOXET BO3HUKHYTb MOTPEOHOCTL B NPUEMe AOMNOMHUTE bHbIX LTATHbIX COTPYAHWKOB MO Mepe pac-
LUMPEHNA KNMEHTCKON 6a3bl 1 guBepcudukaunm npepoctaBaseMbix ycnyr. 370 MoxeT cnocobcTBoBaTb
CMArYeHNI0 NoCeACTBUI PUCKOB, CBA3AHHbIX C U3SMEHEHWEM YC/I0BUIA NapTHepCTBa.

Ona obecneuveHns Haa/nexallero ypoBHA KOMNETEHTHOCTU pyKoBoAuTenei TpebyeTca opraHusaums
HenpepbIBHOTO NPOdeCCHOHaNIbHOro 06y4eHNsA 1 NOBbILLEHNA KBaMdmKaunu. MOLHBIM UCTOYHUKOM HOBbIX
3HaHWiA ocTaeTcs pasBuTas ceTeBasi CTPyKTypa KoMnaHuu.

10 O6cyxaeHue akTyasbHbIX Npo6nem

10.1 TOTOBHOCTb K HOBbIM Bbl30Bam

MomolLb Manomy 6usHecy B NoOHUMaHun 1 6onee 3ahPEKTUBHOMY UCMOMb30BAHMI0 UMEIOLLUXCS 3HAHWI
He SiIBNAeTCA camoLenblo, HO HanpaB/ieHa Ha NoBbiWeHne aththekTUBHOCTN BU3Heca, NobyxaeHne pykoBoau-
Tene K pacluMpeHnto nx busHeca 1 co3gaHunio YC0BUiA ANA 6bICTPOro peLleHns BO3HUKawLwmx npobaem. Ans
KaXpgoro npeanpuaTMs Masioro 6rusHeca xapakTepHbl CBOM COBCTBEHHble cneuudmyeckne noTpebHoCTM 1
ob6cToATENbCTBA.

Moaxop, kK 6M3Hecy ¢ y4eToM NepcrnekTUBbl yNpaBieHns 3HaHusiMM obecneynBaeT rmbkuii n paclumpse-
Mblii HA6Op METOA0B N TEXHOMOINIA, KOTOPbIE MOTYTa4anTMpoBaTbCA KUHANBUAYaTbHbIM TpE6GOBaHNAM 6U3He-
ca. BocHoBHOM, Ana npegnpusituii manoro 6mM3Heca, 3aTparmBaioTcsa ceaytoLme Bonpock:

- YTO NpeAcTaBAAOT U3 cebsa 3HaHNA B YCNOBUSAX KOHKPETHOro brsHeca.

- noyemy BaXKHO paccmaTtpusaTtb 6U3HeC Yepes NPU3My 3HaHWS.

3T0 03HavaeT, YTO HacTaso BPpeMS NPoaHaM3npoBaTh 3/IEMEHTbl KOHKPETHOW 3KOCUCTEMbI 3HAHWIA 1
NPUMEHNTb Hagnexalime MeToAbl ynpaBfeHns 3HaHUAMKW NOCPeACTBOM UCMO/Ib30BAHUSA MHCTPYMEHTOB UX
peanunsauun {o6ecneumBaoLnx GakTOpoB) C Lesbio YayylleHns n/mnm pocta 6usHeca.

10.2 YpokKu, U3B/IeYEHHbIE U3 aHa/N3a NPaKTUYEeCKUX MPUMepoB

XoTs kaxAoe npeanpusaTe Manoro 6MsHeca yHUkanbHO, OHW. Kak npaBuio, 6bICTPo npucnocabnuneatoT-
CS ¥ IETKO MaHEBPUPYIOT C TEM. UTO6bI MOXHO 6bI/10 YUUTbIBATbL COGCTBEHHBIN OMbIT M OMNbIT APYTUX KOMAAHWIA.

Bu3Hec — 3T0 CNOXHbIVi HA6op B3aMMoAeRCTBUIA Mex Ay NepcoHasIoM, npoueccamu, TEXHONOTUAMU U
KOHTEHTOM. DTO YeTbipe 3/IEMEHTA yNpaB/eHUsi 3HaAHUSIMI, KOTOPbIE SIB/IAIOTCS YACThH0 B 3KOCUCTEME 3HAHWIA 1
onucaHbl B HACTOSILLEM CTaHAapTe.

HacTosawwuii cTaHgapT o6ecneyrBaeT OCHOBY /19 MOHUMAHWUA U peanusauumn ynpaBieHns 3HaHUAMU C
MOMOLLbI 3TAMNOB KApTUPOBaHUS, 06€CNeYeHsi BOSMOXHOCTEN UNPUMEHEHUS Ha NPaKTUKE. DTU 3Tanbl MOXHO
BbINOJIHSATH B /II060M NOPSALKE B 3aBUCUMOCTY OT TpeBoBaHUIA U HYX[ OpraHn3auuu.

B npegluecTBytoLWmMX pasgenax 6o NpuBefeHbl NaTb NPUMEPOB NPeanpuaTuii Masoro 61MsHeca, onu-
CbIBAKLLMX METOAbI BbiSBNIEHUSI 1 06MeHa 3HaHWSIMU. HEKOTOpbIe 13 3TUX 3/IEMEHTOB MOXHO afanTupoBatb
LNA KOHKpeTHOro 6usHeca, Hanpumep:

- 3(hheKTUBHOE NCMONb30BaHNE CeTel, COO6LLECTB NPAKTUKOB U UHTEPECOB;
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- npepoTBpalleHne Ay6nnposaHua Tpyaosarpar nocpecTBOM AOKYMEHTUPOBAHUS NpoLeccos M 0606-
LLLeHUs MOSTYYEHHOr0 NPaKTUYECKOro onbITa;

- 06MEH 3HaHUSAMU NPeanNpuATUSA ANA 06ecnevyeHns BO3MOXHOCTU N/1aHVPOBaHNSA MPEEMCTBEHHOCTY;

- NPUMEHEeHVe TEXHONOINIA, athheKTUBHO NoAAepXMBaloLL X hopmmupoBaHve 3HaHWi 1 4OCTYN K HUM;

- opraHu3auus Takux npoLeccoB, kak 0by4yeHne n HacTaBHUYECTBO /15 CO34aHNSA BO3MOXHOCTe;

- nNpoBeAeHne MOHUTOPWHIA U HaKOM/IeHre 3HaHWi 0 BHeLLHel cpefe ANns o6ecneyeHuns NyyLuero noHn-
MaHVs KOHKYPEHTOB 1 60/1ee rny60Koro aHasim3a pbiIHOYHbIX YC/10BUIA;

- Npu3HaHue ¥ NooLpeHne COTPYAHNKOB 1 APYTNX YHACTHUKOB COO6LLECTBA 3a UCNO/Ib30BaHUe 1 nepe-
Aauvy 3HaHWi;

- peanusauus nporpaMmMbl 06yUYeHUsI COTPYAHUKOB 1 OBGHOB/IEHNSA 3HAHWIA.

Kaxablli pacCMOTPEHHbI NpakTUYecknii NpMMep MOXHO OXapakTepu3oBaTh CrieAyoLwWwmnm o6pasom.

DPM — 370 OTHOCWTENIbHO HOBAasA CTPYKTypa, TUNMYHAA AN8 MHOTUX MpeanpuaTuii manoro 6musHeca,
npeaocTaBAAOLWUX YCYrn ApYrMM MasibiM npeanpuaTuam. MiHHoBaumoHHocTb DPM 3akntovaeTcs B CO3aHnm
ceTn o6mMeHa 3HaHuaMu. KomnaHua DPM cTonkHynach ¢ 0cTpoi npobriemoli obecneyeHns ycToliumBoro pas-
BUTWA NyTEM CO3aHUSA BO3MOXHOCTEV M MPUMEHEHNA Ha NPpaKTKe npoLiecca ynpasieHns 3HaHUAMU Ha OCHO-
BE MCMO/b30BaHMA Pa3/INYHbIX IKCMEPTHbIX 3HAHWI N TEXHOMIOTMK NOMCKa U pacnpocTpaHeHns nHhopmaLun.

XXX Company — 370 thupma, 3aHMMatoLLLas CBOK PbIHOYHYIO HULLY ¥ NpeTepneBLllas paspyLwnTenbHoe
U3MeHeHne — CMeHy cobCcTBeHHUKa. B ntore nponsowen cnag 6nsHeca, KOTOpbIiA, 0AHAKO, MOXET paccmaTpu-
BaTbCS KaK KaTasM3aTop MeHe)KMeHTa 3HaHWi 1, cnefoBaTtenibHO, kak 61aronpuaTHas BO3MOXHOCTb. Komna-
HUSA NOJTyYna BbIroAy OT BHeAPeHNs MeTOA0B MEHEeAKMEeHTa 3HaHN 415 06ecneyeHns NyyLiero NOHUMaHna n
KapTMPOBaHUSI UMEIOLLMXCA 3HAHUIA 0 BU3HECE YCUTUSIMU LITATHLIX COTPYAHWUKOB. B KOMNaHnM 4eTKo 0OCO3HaeT-
cA Heo6X04MMOCTb 06yYeHUss MeToAaM ynpaBieHUsi puckamu 1 USMEHEHUAMM.

GEAR — 3T0 HeKkoOMMepueckas opraHv3alms, BHUMaHue KOTOPOoi CoCpe0TOYEHO Ha pa3BuTuM npodec-
CMOHaNbHOro coobuiecTsa. BaaHHOM cnyyae ynpasieHne 3HaHUAMU NpefocTasisieT MHOXECTBO Pas3MyHbIX
MeTO/0B paLMoHann3aLnm npoLeccos, C NOMOLLbI KOTOPbIX KOMNAHWA MOXET CYLLLeCTBEHHO NONPaBNTL CBOM
fena.

Fyusion Asia Pacific Pty Ltd — 3TO WMPOKO M3BECTHass KOMNaHWS, KOHCYNbTUpylOLWas no Bonpocam
ynpaBfieHns NPUMEHNTE TbHO KIKCMOPTHbIM PbiHKaM. OHa TUNWYHa 4715 MHOTUX NPeAnpuaTuii masioro 6usHeca,
rfe rnaBHbIM aKTVBOM SIBISIIOTCA 3HAHUA W KOMNETEHTHOCTb BNaje nbLa KoMnaHuu. 3ToT NpYMep 4eMOHCTPK-
pyeT Heob6Xx0ANMOCTb YCTAHOBMEHWA TakuX B3aVMOOTHOLIEHUIA MexAy 3auHTepecoBaHHbIMW CTOpPOHaMMu,
KOoTopble oGecneynBatoT pacliupeHue KINMEHTCKOW 6a3bl M pocT 6u3Heca 6narogapsi 6onee rayb6okomy
OCMbIC/IEHUIO TN06anbHbIX NOTPEe6HOCTER.

Polak Business Solutions Pty Ltd — 3T0 cemeliHoe npeAnpusaTe, B OCHOBY KOTOPOTO 3a/10KeH 6oratblii
NPaKkTUYECKNA ONbIT BNajenbLeB B COYETAHUU C UX 3HAHWAMUW. [na pa3BUTUS CBOEro 6usHeca u yyactus B
NOCTOSAHHOM 06MeHe 3HaHUsIMU B CBOe cdhepe fesATeNIbHOCTM UM He06X0AMMO HeNpPepbIBHO 06LLaTLCA C 3auH-
TepecoBaHHbIMW CTOPOHAMMW U APYTMMUN CneumanucTamu.

10.3 ObecneuunBawowme hakTopbl 4158 NpeanpuaTUiA manoro 61MsHeca

HekoTopble 13 METOL0B yNpaB/ieHNs 3HaHWAMU, 0COBEHHO Nose3Hble AN Manoro 6usHeca, 0OCHOBaHbI
Ha pe3y/ibTaTax aHa/in3da KOHKPEeTHbIX NMpakTn4yeckKux npumMmepoB, PpaCcCMOTPEHHbIX B HacTodwem ctaHaapTe.
TakvMu MeTofaMmn SIBASKOTCS:

- MeToAbl yNpaB/ieHNs puckaMm  U3MEeHEHNAMN:

- MeToAbl ayauTa n KapTMPOBaHUS 3HAHUIA N nHhopMaLmuy;

- opraHu3auus Npog)eccMoHarbHOro Coo6LLeCcTBa 1 CETEBOI 06MEH AaHHbIMU;

- CTUMy/IMpoBaHue NUAepcTBa, BkIvas 0byyeHre 1 HaCTaBHUYECTBO;

- BbIGOP NOAXOAALNX PEHTA6ENbHbIX TEXHOMOTUIA;

- YyCTaHOBJIEHME HaA/1exallx BUA0B NOOLLPEHNS 1 MPU3HAHWSA 3aCnyr;

- MOHUTOPWHT BHELLHEe cpeabl;

- 06y4yeHune 1 nNoBbIeHne NPpodhecCcnoHanbLHOro MacTepcTBa.

10.4 BnusiHMe MeHeO)XMeHTa 3HaHW Ha opraHu3aymio

MocKkoMbKy €4MHOTO MeToAa YNpaB/iEHNs 3HAHUSIMW He CYLLeCTBYeT, OpraHu3aunsi AOo/KHa BbISBUTb
cO6CTBEHHbIe NOTPeGHOCTM U ONpeseuTb He06X0AUMbIN A5 ce6s Habop MepoNpPUSATHIA MO ynpasieHuio 3Ha-
HUAMU, COOTBETCTBYIOLLMI e NOTPEGHOCTSM.

O[1HaKo NP1 3TOM PEKOMEH/YETCS YCTAHOBUTb LN U KPUTEPUU, C MOMOLLLIO KOTOPbLIX MOTYT 6bITb OLe-
HEHbI KOHKPETHbIE Pe3y/bTaThbl NPeANPUHATLIX A4eliCTBUIA MO yNpaBieHuio 3HaHUAMU. Takue Lenu v Kputepum
MOTYT U3MEHSITbCS OT 3a/jaHNs KOHKPETHBbIX MoKasaTeneid, ofgnexalyux u3sMepeHnto, 1o 6o/ee 06LUX UHAVKA-
TOpPOB Nporpecca B AelCTBUSAX N0 YNpaB/eHUI0 3HAHUSMU.
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XOTS NPOrHO3VpoBaHNE OXWAAEMbIX BbIrOf UMeeT 6oJbLioe 3HAaYeHWe, BCerja CyLecTByeT pUcK, YTo
uepecuyp XecTkasi periaMeHTaLms XenaemMoro KOHeUHoro pesysibTata MOXeT 0Ka3aTbCsl KOHTPNPOAYKTUB-
Hoii. 3Tan o6ecneyeHnss BOIMOXHOCTEN B pamMKax Lykna kKapTupoBaHue/o6ecnedyeHne BO3MOXHOCTERY npume-
HEHWE Ha NpPaKTWKe 0COBGEHHO MOMIE3eH TEM. YTO OH NO3BOSIET paspaboTunkam HaliTM CBOe pelueHue Ans
BHeApEHNsl CUCTEMbI MEHEDKMEHTA 3HaHUIA, @ 3TO B CBOIO 0Uepe/b NOBbILLAET YPOBEHb X 0CBELOM/IEHHOCTH
0 TOM. KaKnX peasibHbiX Pe3y/ibTaTOB MOXHO OXUAATb.

10.5 3aknwouyeHue

MeHeKMEHT 3HaHUIi He SIBNISIeTCS camoLie/iblo. JTO HO NPOCTO Ha6op onepawmii No NPUMEHEHNIO 3Ha-
HWiA, & TEXHO/I0TUSI UCNO/Ib30BaHNSA COOTBETCTBYIOLLMX MPUHLUMOB Y METOLOB YrpaBieHus a5 npeo6pasosa-
HUS opraHu3aumu.

PaccmaTpuBasi BO3MOXHOCTM OpraHu3aLuy nog pasHeiMy yriamu, MOXHO Pa3BUTh M A0/MKHbIM 06pa3om
YKpenuTb 61u3Hec. He3aBMCHMMO OT pa3MepoB OpraHu3aLum, B KOHEUHOM UTOre ycnex peanusaunm no6oii UHu-
LMaTWBbI U NPOTPaMMBbl N0 MEHEKMEHTY 3HaHUIi 6y AeT onpeAensTbCs KOHKPETHLIM BKIaA0M B Pe3y ibTaTbl
LesiTeNIbHOCTUN OpraHn3aumn.

31



FOCT P 57319—2016

YK 658:330.341.1:001:330.111.4:0:006.354 OKC 01.140.20,
03.100.99,
91.010.01

KntoyeBble c/ioBa: MEHeIXMEHT 3HaHWA, VIHHOBaLWIOHHbIVI MEeHEeAKMEHT, CUCTEMa MEHE)KMEHTa 3HaHUiA

Pepaktop /N1.E. MeTpocsH
TexHnyeckuii pegaktop BIO . doTueea
KoppekTtop U.C. Ka6awoea
KomnbioTepHasa BepcTka A.H. 3onoTapeBoii

CpamooHa6op 13.12.2016. TlMoanucaHo a ne4aTb 16.01.2017. dopmat 60 kK 84", FapHutypa flpnan.

Yen. ney. n. 4.65. Yu.-uap. n. 4.18. Tupax 28 3ka. 3ak. 76.
MoAroToBNEHO HA OCHOBE 3/1EKTPOHHOW Bepcuu, NpeAocTaBneHHol paspaboTumkom cTaHaapTa

N3paHo notneyataHo ao ®IrYMN «CTAHOAPTUH®OPM», 123995 MockBa. FpaHaTHbIii nep.. 4.
wvvw.9 0 slinfo.Tu info@ gosbnfo.ru


http://www.mosexp.ru# 
http://files.stroyinf.ru/Index/636/63643.htm

