DOEANEPAJIBHOE ATEHTCTBO
MO TEXHNYECKOMY PETYJINPOBAHUIO 1 METPO1I0T NI

HALULVWMOHANBbHBIW FTOCTP
CTAHOAPT 54877—

POCCUNCKOMN
GEAEPALMUNMN 2016

MEHEIXXMEHT 3HAHUI

PyKOBOACTBO 47151 nepcoHana npu paboTte Co 3HaHUAMN.
3mepeHune 3HaHnii

M3paHne ocurymanbHoe

Mocksa
CraHgapTuHchopm
2016


http://www.kruzhevo-len.ru/dekor.html

FOCT P 54877—2016
Mpegucnosune

1 PASBPABOTAH OOO «HWW akoHOMUKM CBA3N U MHpopmaTukn «Mmtepakome» (OO0 «HUW «UHTep-
3KOMC») COBMeCTHO ¢ HUW KopnopaTvBHOroO 1 NPOEKTHOro ynpasneHus

2 BHECEH TexHuyeckuMm komuTeToMm no ctaHgaptusauun TK 100 «CTpaternyeckuii 1 MHHOBaLMOH-
HbI MEHEKMEHT»

3 YTBEPXJEH W BBEAEH B AENCTBWE [pukasom deaepansHOro areHTCTsa No TEXHUYEcKOMy
perynupoBaHuio n MeTponorum ot 10 oktabps 2016 r. Ne 1349-cT

4 B3AMEH IOCT P 54877—2011

MpaBuna npuMeHeHUss HAaCTOSALLLEro cTaH4apTa yCTaHOoB/IeHbl B CTaThe 26 ®efepasibHOro 3akoHa
0T 29 uioHa 2015 1. Ne 162-®3 «O cTaHgapTu3sauum B Poccuiickoii depepaummn». NHdopmaumsa 06 nameHe-
HUAX K HacTosLeMy cTaHAaap Ty ny6nnkyeTCA B @XXerogHom (No coCTOAHMI0 Ha 1aHBaps TeKyLwero roaa)
MHChOPMaLMOHHOM yKasaTene «HauuoHanbHble CTaHAapTbi», a ouuManbHbll TEKCT U3MEeHeHWUin u
nonpaBoK — B €XeMeCsAYHOM WH(OpMaLMOHHOM YyKaszaTesne «HauuoHanbHble CTaHAapTbl». B cnyyae
nepecMoTpa (3ameHbl) UM OTMeHbl HACTOALWEro cTaHgapTa cooTBeTCTBYLee yBegoMNeHe byaeT
ony6/MKOBaHO B GvKailleM BbIMyCKe €XeMeCAYHOro MHMOPMaLMOHHOro ykasaTens «HauuoHanbHble
cTaHgapTbi». CooTBeTCTBYyWWas WHpopMaunsa, ysefloMNeHne N TeKCThbl pasMeLllalnTca Takke B
MHChOpPMaLMOHHON cucTeme 06LLero NonbL30BaHNa — Ha ohuumanbHOM caiiTe ®BAepanbIlOro areHTcTBa
Mo TEeXHNYECKOMY PeryimpoBaHuio n MeTposoruy B ceTu HTepHeT (Wwvm.gost.ru)

© CraHgapTundgopm. 2016

HacTosiuii cTaHgapT He MOXeT GbITb NO/IHOCTLI0 UM YACTUYHO BOCMPOU3BEAEH, TUPAXKMPOBAH 1 pac-
MpoCcTpaHeH B kauecTBe ohuLManbHOro nsganus 6e3 paspelleHus ®efepasibHOro areHTCTBa No TEXHUYECKO-
My peryimpoBaHuio U MeTposoriu



FOCT P 54877—2016

CopepxaHue

1 O6nacTb NpMMeHeHwus
2 TepMuHbl 1 ONpeaesnieHns

3 KOHTEKCT MEHEIMKMEHTA BH @ H MU .eeuieiieiiiiiie et eeesiie et tee et e et e s atesteeeteesbeesseeesbesae et e e ebeesmeaseeeasbeabeesbeeaneesnnenteanns 1
3.1 OOLUME CBEIEHMS c.uuiiieieieeeie ettt e eitee ettt e e be e e s s bee e atbe e e bt e e e aee a2 aa et e ehe e e eaa bt e eab e e e ke e e ea b be e aabe e e aae e e anbeaeebeeeenbeeanbbeaane 1
3.2 V13MepEHMNS B 06/1ACTUN MEHEIKMEHTA BHAHMM ...c.ueiuiieiiieeeree et et ettt st s neesee e 2
3.3 lpoBeaeHne nsmepeHunin B 061act MeHeKMeHTa 3HaAH WU
3.4 TokasaTenn MeHemKMeHTa 3HaHWi, CBA3aHHble C peHTabenbHOCTbo nHBecTUUMii (ROI)................ 5
3.5 CB#3b nokasartesieil MeHeXXMeHTa 3HaHWU C CUCTEMOM MOOLLPEHUM ..ceveeiieeiiiririeiie e 10
3.6 TTPEOOPABOBAHME BHAHMIM ...cveeiieiieiiiieeetieeeeateeeite st esteeeseesateabeaaseeebeesheeambesesebeeabeeeaeeasbeasbesbeasbeesneesnseareeas 11
T A L= (L= = T I = o I ) PP PP P OPPRPON 12

4 KOHTEKCT UHTENNEKTYAIBHOTO KATMUTA TS ... eiiiiiieiitiieiiiie ittt st e s s b b e e s s e e e s ba e b e s s e s ne e 12
A1 OBLUME CBEIEHMSA ..ccuvietieieetiete ettt ettt b et e et e e s bt et e e bt bt e se e e e bt e she e b e eab et eb e e ebe e eateebe ettt ebeenetesbeenaneateesen s 12
4.2 HEMATEPUAITBHDBIE BKTU BBl ..cuveiiiiiiiiireeesiteeesieeeairee e st e et e e ais e e s ane e e saeeeseseeesse e e e s neeesesaeeameeesaneessaneesnreeesnneeaans 12
4.3 VIHTENNEKTYAIBHBIN KAMUTAIT .eeeutieiteerieeiiestteteeateesaeesteesseesbeesteesseesasesbe e se e ebeesaeeesbesas et e e eheeaneeaaaeanbenanesteean 17
4.4 TloaxoAbl K UHTENNEKTYaIbHOMY Kanutany, UCNosib3yeMbl€ B OPTaHN3ALNAX ....ccuvvreeerrieeeeneineeeeeees 17
4.5 HaumoHanbHble U HagHauMoHasbHble NOAX0Abl K UHTENNEKTYaNbHOMY KAMUTAMY .occveeereiieeee e 19
4.6 KPATKNE BBIBOLDI cccoiueieieeiiiiiiieeeitieeee st e e s e ee e 22

5 BbI60Op CPEACTB U NOAXOA0B K MEHEKMEHTY 3HAH MM c.veviieiiieieiiie sttt 22
5.1 OOBLUME CBEIEBHMS . ...outieuet it et ettt et ettt b et ea e re e e bt e bt e bt es et e eh e e ebe e bt e bt es bt e et e ae e ebe et e e bt e nbeenbeenae et e ennes 22
5.2 Bbl6Op afeKBaTHON MOAENN MEHEIKMEHTA BHAHMM ...ooueiiiiiiiiiiieesee et steete ettt sn e eeens 22
5.3 Mogenu namepeHns B 06/1aCTV MEHEIKMEHTA 3HAH MM c..uviuuiiiieieiiieeiie ettt et e 22
5.4 Mogenn n3mepeHns MHTENNEKTYATBHOTO KAMUATA T . .coueiuiueirirreieeneerrenesiesseereereseesressesse e sseeseesresnennes 26
5.5 KpaTKne BbIBOADI ...ucvvvieiiiieeeeiiieeeenaee 30

6 MMpakTnyeckuii onbIT B peanusaunm usMepeHnii B 061acTv MeHeKMEHTa 3HaHUI (MIHTeNNeKTyalbHOro
[ a1 =V = ) P RSOOSR U PR OUPPRPROPRTTY 30
6.1 OOLLME CBEIEHMS .c..eeeiiiee ettt eitee ettt e aitee st e e sate e e e aeeesbeeesbe e e aabe e et bt e e abe e e s b e e ek bt e embe e e ahs e e e b e e e aneeeesnneennneeannneenan 30
6.2 MeTOAO0NOMA NHTEPBLIOUPOBAHUS . ....eiiiiiiiiiiiie ettt s s st n e s ae e s sba e s sabeeeaaeas 31
[S2RC T I 1o X O UPTOPPP PR OOPPPPRN 32
6.4 YpOKW, U3B/IEYEHHbIE U3 MEPBUYHBIX NCCAEAOBAHUM. .....eevieniiiieiiieiece e 41
6.5 KPATKME BBIBO LBl .ueeiiiieiiiieiieeesieee e sttt e ettt e et et s esas e s ste e s e e e s et e e e re e e se s e e ear et e s r e e et e e e e ne e e nreeabn e e e neeennnie 43

7 Pa3BPAOOTKN Y TEHEHLMM ..cuieiieiieteeteeseee et e stee it e bt e sae e bt e bt e beas st e ebeesheeab e e s b e enbeeabe e be e bt enbeenbeenbeenbeenseenbeanneennes 43
7.1 OOLUME CBELEHMA .ueiiiieeetiee et e e ettt e e ettt e ettt e eatteeaaeeeaasbeesas e e aabe e sa Rt e e aae e e e be e e ehb e e eabe e ens b e e embbeeanbeeeasbeeanbeeeanneeennas 43
7.2 HoBble noaxoAbl K U3BMEPEHNAM B 06/1aCTU MEHEKMEHTE 3HAHMM ..covviiiiiiiiiieiii e 44
7.3 HoBble NoaxoAbl K N3MEPEHUAM UHTENMIEKTYASTbHOTO KAMUTA @ . ..coiuveiiiiieeiie e seie s 44
T4 KPATKME BBIBO LBl ..eeiiiiiiiiiieiiti ettt ettt ettt eat ettt st hte e s e e e s e e e e e b e e e shb e e et e e e s b e e et b e e e b e e s sre e sbe e e e neeennas 47



FOCT P 54877—2016

BeBepneHune

OpraHuzauum CTpemMATCs yay4ylnTb CBOU NPOU3BOACTBEHHbIE MOKa3aTen U CNOCOBHOCTb K MHHOBAL M-
AIM. 1 BCO 60/iblLe BHUMAaHWSA yAeNnsT MeTOA010rMn MeHedXMeHTa 3HaHui (M3).

YcnelwHoe BHegpeHUe CUCTEMbl MeHeKMeHTa 3HaHWi (CM3) B Npon3BOACTBEHHbIE CTPYKTYPbI NPOUC-
XOAWT B MEPBYI0 ouepeb B OpraHmM3aunsix, KOTopble C 0COO6bIM BHUMAHMEM OTHOCATCSA K TaKuM BOMpocaM, Kak
YesioBeYEeCKne 1 KynbTypHble acnekTbl, NepcoHasibHas MOTUBaLUs, U3MEHEHUE METOL0/MOMMI MEHEL)KMEHTA,
HOBble ¥ Y/yYlleHHble NMPOM3BOACTBEHHbIE NpOLEecchl, obecneynsaloLne obMeH 3HaHUAMU Mexay cneuna-
nucTamuy, BNajenlyMy pasinyHbIMy AUCUUNIMHaMmM, 06MeH nHopMaLmeit n coTpyaHnYecTBo. B pesynbTa-
Te TEXHOOTNI0 paccmaTpMBaloT Kak cpeAcTBo obecnevyeHns pasBuTusa u ABuraTesnb nporpecca.

HecmoTpsa Ha 37O, 4O HACTOSILLEr0 BPEMEHM BCE YCWIUS, HanpaB/fiEHHble Ha pelleHne npobaembl
co3naHusa 1 BHeapeHuss CM3 B Npon3BOACTBEHHON cpefe, CBOAW/IUCH, Kak NPaBu/o, K MPOABMXEHUNIO TEXHO-
NIOTWiA. CBA3AHHbIX C BHEAPEHMEM COBPEMEHHbIX MH(OPMAaLMOHHBIX TEXHOIOTUIA, CNOCOGCTBYOWMX peLle-
HUIO AaHHON Npo6nembl.

B HacTosilem cTaHfapTe paccmatpuBaloTcs o6nacTu, KOTopble MOrM 6bl cTaTb NpeaMeToM 06LLmX
NOAX0A0B, YCTOSABLUEWCS NPaKTUKA UM MHULMATMBaMK MO cTaHgapTM3auny B 60nee LMPOKOM OpraHunsauu-
OHHOM KOHTEKCTe. O6LL|,I/IM HamepeHunem ABndaeTcs obecneyeHne O0CMbICNIEHHBIMWU U NOJSIE3HBIMU pykoBoAA-
LMK NOSIOXEHUSIMU KOMMAaHWA, B YaCTHOCTU MasibIX U cpegHux npeanpuatuii (MCI). Ho. He orpaHnyYnBasch
TOJIbKO MMW. C LieNblo NpeAoCcTaB/IeHUs UM BO3MOXHOCTEl 06MeHa 3HaHUAMW B CBOEW opraHvM3auum u 3a ee
npegenavu.

MonoxeHnsa HacTosLWero ctaHgapTa npveefeHsl B hopMe pyKoBOACTBA A1 nepcoHana npu paboTe co
3HaHNWAMM, ONKCLIBAOLLETO, KaK yCcrnelwHo BHeapuTb CM3 B opraHM3aunm 1 B YEM 3aK/10HaloTCA NMPeuMyLLecT-
Ba A aHHOTOo BHeApeHus. [ocpeACcTBOM Takoro OpMEHTUPOBAHHOIO Ha Ky/IbTypy OpraHusaLmm nogxoaa Hacto-
AWMIA cTaH4apT Npu3BaH yCcuUNWTb U Apyrue, 6o/see TEeXHONOTMYECKU OPUEHTUPOBAHHbIE WHULMATUBBI,
KoTopble pa3pabaTbiBaloT B HACTOsILLEE BPEMS KOMNAHMMW U opraHbl Mo cTaHaapTusaymmn. O6wum pesynbTa-
TOM 6yZeT cylecTBEHHOe JOMNOMHUTE/IbHOE MPeNMYLLLECTBO ANS KOMNAaHWA.

MpumeHeHe MeHeMKMEHTa 3HaHWIA

CM3 npegHasHavyeHa ansa obecnevyeHns obLwero NOHNMaHNA 1 eMOHCTpaL M NPpeBOCXOACTBA OpraHu-
3alun Npu ee ycnewHoM BHeapeHun. B ocHoBe CM3 nexar aMnupuyeckne uccrefoBaHus n npakTuyeckuii
OMbIT B 3TOI 06/1aCTW, HAKOMJ/IEHHbIV B pa3Hbix cTpaHax Mupa. CM3 npegHa3HaveHa A1 Bcex TUNOB opraHunsa-
UM, CTpeMSALMXCSA YyULIUTb CBOM NOKa3aTenn B pesynbTate 6051ee ahPEKTUBHOIO YNpPaBeHUst 3HAHUSIMU.

3HaHve npeacTaBnsieT co60il Habop AaHHbIX 1 UHGOPMALMK (C TOUYKM 3pPEHNSI HEKOTOPOIA onpesesneH-
HOW MH)OPMAaLMOHHON TexHonorMm). 3HaHne Takxe BK/loYaeT pas3finyHbie KOMOUHaLMM HOBOI TEXHOOMMMN,
NPOU3BOACTBEHHOrO OMbITa, 3MOLMIA, BEPOBAHWIA, 3HAYEHWNI BE/INUYUH, nAel, MHTyULMKn, No6onbITCTBa, MOTHU-
BaLuUN. cTUNel 06y4eHns, OTHOLLEHUS, CNOCOBHOCTY AOBEPATb, CMOCOBHOCTM pellaTb C/I0XHbIE NPOGAEMSI,
OTKPbITOCTU, yMEHMSA paboTaTb B KOMMbIOTEPHOW CETU, KOMMYHUKa6e/TbHOCTN, OTHOLIEHNS K PUCKY U HANTMYUS
Ayxa npegnpuvHumaTenibCcTBa. MNpYMeHeHWe 3HaHW NMPUBOAUT K HAKOMIEHUIO LIEHHbIX akTUBOB, y/lydllaeT
CMOCOGHOCTL AeCTBOBATbL Y NPUHUMATh 3(P(PEKTUBHbIE pPeLleHUsi. 3HaHUE MOXET 6bITb DOPMasIM30BaHHbIM
1 HehopMasiM30BaHHbIM, UHAVBUAYANbHbLIM (MEPCOHANbHbLIM) Y KOMEKTUBHbIM.

Mop M3 nogpasymeBaloT NaHOBOE UM TeKyllee NpoBefeHne OTAEe/bHbIX MEPONPUATUA AN Henpe-
pbIBHOE ynpaB/ieHMe npoueccamu Ans yayyleHuss UCMoNb30BaHUs CYLLECTBYHOLLMX UM CO3[4aHUSI HOBbIX
WUHANBUAYAJIbHBIX UK KOJIJTIEKTUBHBLIX PECYPCOB 3HAHWIA B LieNsIX NOBbIWEHNSA KOHKYPEHTOCNOCOBHOCTU opra-
HU3aumu.

CM3 npepactaBnsieT coboil Habop NOHATUIA, AUCLUUNINH U MHCTPYMEHTOB A1 OpraHn3auuy 3HaHuiA,
KOTOpbIE NOMOTYT OTAE/bHbIM UHAMBUAYYMaM 1 OpraHvM3aunsiM, NpUHUMatoLLUM Ha cebsi OTBETCTBEHHOCTb 3a
TO. YTO OHU 3HAMOT, 1 3a TOro, KOro OHW 3HaloT.

Takum o6pa3oM, B 06L,EM NOHUMAHUN «3HAHWE* — 3TO COBOKYMHOCTb AaHHbIX 1 UH(OpMaL M, koTopas
[OMOJTHAETCS 3KCNEPTHbIM MHEHMEM, NPOECCUOHAIbHLIMU HaBbIKaMU U OMbITOM, B pe3y/ibTaTe Yero nosie-
NSAEeTCH LLeHHbI aKTUB, KOTOPbI BO3MOXHO NMPUMEHATb A5 OKa3aHUs NOMOLUU B NPUHATAW peLleHunit. 3HaHus
MOTYT GbITb TOYHLIMU U (UNN) HE BbIPAXEHHLIMW C/IOBaAMMW, MHANBUAYANbHBIMU U (M11) KONEKTUBHBIMU.

Ha pucyHke 1 npvBefeHbl TPU HaMboiee 3HaUYMMbIX KOMIMOHEHTA, KOTOPbIE MOXHO BblAENUTbL B OCHOBE
CM3.

1 dokKycnpoBaHMe BHUMaHWA Ha NPOV3BOACTBEHHON AeATeNbHOCTU AO/KHO ObiTb LEeHTpoM 6o
MHMLMaTKBLI B 061acT M3 1 npeacTaBnisTb cCO60/ AOMNO/HUTENBHY 3HAYMMOCTb OpraHu3aunm, 1 MOXET,

\
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Kak npaBusio, BKOUYaTb pa3paboTky cTpaTeruu, MHHOBaLMIo NpogykTa (ycnyrv) u pa3pa6oTky, NpoM3BOACTBO
U JOCTaBKy YC/yru, NOAAEPXKY peanvsauuu npoaykuuu v notpe6uteneil. 3TU npoueccsl NpeacTaBnsioT
co60it BHYTPEHHUIT OpraHM3aLMOHHbI KOHTEKCT, B KOTOPOM CO34aETCS M NPUMEHSIETCS 3HAHKE O NPOAYKTaX 1
ycnyrax, noTpebuTensax unm TeXHoIormu.

2. MATb OCHOBHbIX BUJOB AESTE/IbHOCTW B OTHOLIEHUW 3HAHWIA 6biM MAEHTUMULMPOBAHbLI Kak Han6o-
Nlee LWMPOKO NPUMEHSIEMbIE: MAEHTU(UKALMS, CO3AaHue, XpaHeHWe, 06MEH 3HAHWUSIMU U UX NpUMeHeHue. OHU
npeAcTaBnstoT co6oii BTOPOi KOMAOHEHT OCHOBLI NOCPEACTBOM (DOPMMPOBAHWS €MHOMO NPOLECCa.

PucyHok 1 — OcHOBa MeHefXMeHTa 3HaHWii: eBponelickas nepcnekTnea

OTu BUAbI AEATENBHOCTM, Kak NpaBu/io, ABASIOTCA COCTaBHbIMW 3/1eMeHTaMmn 60/1ee LWNPOKMX NPon3Boa-
CTBEHHbIX MpoLeccoB. VX MHTerpaumns n pesynbTaTUBHOCTb B pamMkax OpraHusaunm AOMKHbI NOAAEPXNBATb-
cA Heo6X0AMMbIMY MeTofamMun N MHCTpyMeHTamun M3.

3. CpepcTtBa obecneveHnsa npencTaBnsioT cob60W TpeTuidi KOMMOHEHT W BKIHOYAlOT ABE OCHOBHblE
JononHAwLWwme Apyr apyra kaTeropuv, HasblBaeMble NepCoHasibHbIMU 1 OpraHn3aLMOHHbIMY COCO6HOCTAMM
K 3HaHUsAM. DTN CNOCOBHOCTU cnefyeT paccMaTpmuBaTh Kak cpefcTBa obecneyeHuns fesTesIbHOCTU B OTHOLE-
HWWN 3HAHWIA.

MepcoHanbHble 3HaHWS BKOYAOT TakMe CnoCO6HOCTU, Kak amouummM, NpodeccMoHabHblie HaBbIKu,
nosefeHne, OnbIT, UHCTPYMEHTbI U MYHKTYa/lbHOCTb, KOTOPble [O/KHbI pa3sBMBaTbCA Ha NEepPCOHa/IbHOM K
rPynnoBOM YpOBHe A/151 CO3A4aHUS YNYULIEHUI HA OCHOBE yNpaB/ieHNs 3HaHUSIMU.

OpraHun3auoHHbIMU CNOCOBHOCTAMM K 3HAHUSAM SABASIOTCA CNOCO6HOCTW, KOTOPbIE PYKOBOAUTE NN [,0/1-
XHbl BbIABUTb 4118 06ecneveHnsa ahhekTUBHOrO ynpaBieHus 3HaHUAMU B paMKkax NpoLecCcoB MOBbIWEHNA
NPOU3BOANTENILHOCTH CO CTOPOHbI BHYTPEHHUX YYACTHUKOB (MEHEAKEPOB 1 paboumnx) v BHELIHNX YYACTHUKOB
(nocTaBLWHKOB 1 NoTpebuTeneir). ITo onpegeneHne 3agayv, BUAEHNUS U cTpaTerMn, NpoekTuposaHue npo-
LLeCCOB U OpraHu3aLWOHHbIX CTPYKTYpP, W3MEepeHue, MOHWMaHue KysfbTypbl, MPUMEHEHWE TEXHOAorun u
MHPaCTPYKTYpPbI, @ Takke pasBuTUE KOMNIEKTUBHO JOCTYNHOIO 3HAHWA OpraHv3auun, To ecTb Tak HasbliBae-
MOTO aKTuBa 3HaHWIA.

anIMEHEHVIe CUCTEMbI MeHeXXMeHTa 3HaHUI Ha npakTuke

Komnnekc ctaHAapToB B 06nactu M3 npegnaraeT opraHusayusm, 3aMHTepecoBaHHbIM B M3, pykoBo-
AUTEeNsIM NPOEKTOB U rpynnam no BHeapeHuio CM3 1Cno/ib30BaTh UX B KAYeCTBe OCHOBbLI A4/18 NepBoHavasib-
HbIX 06CYXAEeHWIi. ECNv 3T0 NOMOXET OpraHn3aLusM B LOCTUXEHNU KOHCEHCYCa, onpeesieHny HanpaBieHns
CBOUWX JelicTBUIA, a Takke naeHTudMKaumm acnektoB CM3, 0OTHOCALLMXCS KAAHHO opraHu3anum, NoHUMaHWo
NpaBuW/IbHOW KOMGMHALMM 3TUX AcnekToB, ONpeAesieHnio NPOLEeCccoB, NoA/exalnx ynpasaeHuio Ha opraHu-
3aLMOHHOM U MHAMBUAYA/ILHOM YPOBHSAIX — HEO6X0AMMOCTbL M3 oueBMAHA Y HECOMHEHHA.
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JocTuxeHne 06LLEero NoHMMaHUs B pamkax rpynnbl no BHegpeHuto CM3 v rpynnbl MeHeXMeHTa siB/si-
€TCsl O4HUM U3 NEPBbIX LIAT0B N0 U3MEHEHWIO NMPoLLecca MeHeAXXMEHTA, KOTOPbI opraHu3aLus AosxHa 6yaeTt
cAenatb ANs TOro, YTo6bl CTaTh OpraHu3alueii, 6onee opueHTUPOBaHHO Ha 3HaHUA. OCHOBa MOXET BbINOJI-
HATb (PYHKL MW KOHTPO/IbHOTO NepeyHsi, 06ecneyrBatoLLero NCKloUYeHe Kakoro-1m6o nponycka 1 okasbiBako-
LLLero NomMoLLb OpraH13aLum B MMHUMU3aL MM CAIOKHOCTY NOCPeACTBOM YCTPAHEHNSI aCNEKTOB, BbIXOASLLMX 33
pamMku 06/1acTu ee 4esaTe/IbHOCTU.

HacTosiwuii cTaHAapT npeAcTaBnsieT co6oii pyKOBOACTBO N0 M3MEPEHUSIM B 06/1acTU MEHeMKMeHTa
3HAHWI B opraHu3aumu 1 3a ee npegenamMu.

\
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HALUVWOHA/NbHBLIN CTAHOAPT POCCUMNCKOMN OPELEPALMUMN

MEHEI)KMEHT 3HAHWI

PyKOBOACTBO A/1s1 NepcoHasna npu pa6oTe co 3HaAHUAMMU.
M3mepeHue 3HaHWiA

Knowledge management Working with knowledge staff guidance. Knowledge measuring

fata Beegenns — 2017—06—01

1 O651acTb NpUMEHEHUSA

B HacTosllem cTaHAapTe npuBefeHbl pekoMeHAaLuu no cnocobam usmepeHust (oueHke) agpekTus-
HOCTW. Pe3y/nbTaTUBHOCTW U LEHHOCTU MEeHeKMEHTa 3HaHwii (M3) Kak B camoii opraHusauum, Tak u 3a ee
npegenamu. Hactosuii cTaHgapT NnpegHasHaueH 418 COTPYAHNKOB OpraHu3auuu, MeHemLxepos, pykoBoau-
Teneil 1 Bcex TeX. KTO MHTepecyeTcs MpaKkTUYecKUM BHeApEHWEM W3MepeHuil B 061acTu M3 B CMeXHyo
o6nacTb MHTENNeKTyasbHoro kanutana (MK) n yyacTsyeT B COOTBETCTBYIOLLUX MpOrpaMmmax N3MepeHuii.

B HacTosLleM cTaHAapTe 06beayHeHbl pesynbTaTbl NePBUUYHbIX U BTOPUYHBIX («KABUHETHbIX») ucce-
[lOBaHWiA. a Takke NPUBELEHO CPABHEHWE Pa3NYHbIX MOJeNeli 1 aHaIM3 KOHKPETHbIX NpUMepOoB. ViccneayeT-
CSi BO3MOXHOCTb M3MepeHust M3 Kak npouecca Win UHTENNEKTYabHOro Kanutana, B Ka4ecTBe akTuBa.

HacToswuit ctaHaapT He cofepXnT pekoMeHAauuii 0THOCUTENbHO BbiGOpa KaKoro-1m6o KOHKPeTHOro
nogxofa k M3//IK-n3mepeHusiM, a HaueneH Ha AOCTMKEeHNE NOHUMaHWS, OCHOBAHHOTO Ha MOJIHO MHhopMU-
POBAHHOCTW. MpPeACTaB/isAs BapuaHTbl albTepHATUBHLIX CPEACTB U MOAXOA0B, KOTOPble AO/KHbI OKa3aTb
NMoMOLLb B CO3A@aHNK HOBOTO BUAA AesTeNIbHOCTU OpraHu3aLmm.

MHorvie NoATBEPXAAIT LEHHOCTb M3, ogHako Apyrue, no-npexHemy, oCTalTCsi CKenTuKamyu OTHOCK-
Te/IbHO BO3MOXHOCTEl KOHKPETHOr0 M3MepeHusi nokasatesneil, ykasbiBas Ha UX BO3MOXHYH HeloCToBep-
HOCTb. & Takxe Ha T0. 4yTo CM3 cama 1o ce6e He MOXET U3MePSITb COGCTBEHHYH peasibHYH 3HAUMMOCTb A/151
nonb3oBatens.

2 TepmuHbI U onpeaeneHnsa

B HacToswem cTaHfapTe NCNO/b3yTCA Cnegyowmne TepMyHbI C COOTBETCTBYIOLLUMU OnpefeneHnaMu:

2.1 meHepKMeHT 3HaHui (knowledge management): lnaHoBOe WM Tekyliee NpoBeAeHne oTAe b-
HbIX MEPONPUATUIA NN HENPEPbIBHOE ynpasieHne npoueccamu 45 ynyylleHns Ncnonib3oBaHns CyLLecTBy-
IOLLMUX WM CO3[AHUS HOBbIX UHAWBUAYA/bHbIX UKW KONIEKTUBHBIX PECYPCOB 3HAaHWIA C LeNblo NOBbIWEHNS
KOHKYPEHTOCMOCO6HOCTY NpeanpusaTus.

2.2 wnHTennektyanbHbI kanuTan (intellectual capital): Bug HemaTtepuanbHbiX akTMBOB. BknoyaeT B
cebs Tpu nogkaTeropuu: YesnoBeYeCKUiA Kanutasn, CTPYKTYPHbIV kanuTas, KanuTasn 3akasuuka.

MpumeuyaHue — MOXET BKIOUYATL 3HAHWUS COTPYAHUKOB, NH(OPMALMIO O NPOU3BOACTBEHHbLIX NpOLEccax, ake-
neprtax. NPOAyKLMN NPOU3BOACTBA, 3aKas3unkax, KOHKypeHTax, UHTeN1eKTyabHON CO6CTBEHHOCTI B BUAE NATEHTOB W /n-
LeH3Mii (HAXOASALWMNXCSA a BEAEHUN PETYNATUBHbIX OPraHoB AN 3alWUTbl 061 EeCTBEHHbIX UHTEPECOB).

3 KOHTEeKCT MeHe[KMeHTa 3HaHui
3.1 O6wwne ceBeaeHUs
B HacTosilwee BpeMs B GONbLUMHCTBE OpraHu3auuii nbiTalTcs A06MBATLCS YCNELHbIX W3MEHeHWi

nocpeacTBOM MCMOMbL30BaHUA paguKasbHbIX NOAXOAOB K ynpaBfieHuo. MeHemKMeHT 3HaHWI, Kak OAWH U3

N3paHne opuymnanbHoe
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3TUX NOAXOA0B, B MHPOPMALMOHHbIX MCTOYHMKAX YacTo NPeACcTaBAsaoT Kak MHHOBALIMIO, KOTOpas MOXeT BO3-
[elicTBOBaTh Ha leATeNIbHOCTb OpraHu3almmn, ee CUCTEMbI 1 Nnpouecckl. Hanpumep, B Xo4e 04HOro U3 MHOro-
YNCNEHHbIX ONPOCOB ObINIO BbISABMAEHO, YTO 92 % pykoBOAWTENEl KOMNaHWA yXe cTann cumTaTb 3HaHWA
ype3BblYaliHO BaXXHbIMU /1 UX KOMMaHWK, a ¢ BHeApeHneM M3 OHM CBA3bIBAOT MOyYEHNEe TakuX BbIrog, Kak
noBbileHne 3EKTUBHOCTN B3anMoaelicTByA (Nepejayv nHpropMaLnm), ycuneHne nHHoBauuin n paspabor-
KN NpoAyKuuW, COBEPLUEHCTBOBAHWE MNPOLLECCOB MPUHATUA PELLUEHWA, CHUXEeHWe 3aTpaTr W MNoBbllueHne
KOPNopaTUBHON KyNbTypbl.

TeMm He MeHee, BONPOC O TOM. Kak M3MepuTb ycneLwHoCcTb M3, no-npexHemy ropsaqo obcyxaaeTcs opra-
HU3auusaMun. nccneposartenamMmn 1 akcneptamu. B npon3BoACTBEHHON cpefie pesynbTarbl 6u3Hec-gesaTeb-
HOCTW Bcerfa MoryT OLeHNBAaTbLCS C MOMOLLbIO KOHTPO/IbHbLIX NOKa3aTe e (418 BbINONHEHNA CPaBHUTENbHbIX
OLIeHOK), OfJHaKO B 9KOHOMMKE, OCHOBaHHOW Ha 3HaHWAX, NpeobnafalnT HemateprasnbHble akTusbl (HA), noa-
TOMY KOHeYHble pe3ynbTaTbl 060 AesATENbHOCTM OLeHUBAaTb ropasfo TpyaHee.

HekoTopble nHTepnpeTatopbl M3, NpMBEpXEHLbI TEOPUM O TOM, YTO U3MEPEHUA XOpOoLLKN AN onpeje-
neHna adhPeKTMBHOCTU paboTbl OpraHn3aLMmn no NPUHLKNY «TO. YTO N3MEPSETCH, TeEM MOXHO YNpasiATb»,
CTPEMATCA K U3MEPEHNIO LLEHHOCTW 3HaHWIA B MOMNbITKAX 06 BACHUTL CYLLECTBEHHYIO PasHUL MeXAy pblHOY-
HbIMW OLeHKamu 1 oLeHKamMu, nonyvyaemMmbiMyU MHOTVIMW OTKPbITbIMW aKLMOHEPHbIMU 06LLLeCTBaMMW COTNacHo
TOProsbiM npasunamM. MOCKONbKY PbIHOYHbIE OLEHKW, Kak NpasBuio, 3HAUYWTENIbHO MPEBbILAOT OLEHKN,
06yCNOBMEHHbIE TOPrOBLIMY MPaBWIamu, MHOTME CHMTAIOT, YTO 3TOT (PaKT MOXeT NobyaAnTb UHBECTOPOB U
Apyrue 3avHTepecoBaHHble CTOPOHbI NPOBOAUTL Yry6/1eHHbI HayYHbIl aHaIn3 fesATeNIbHOCTN KOMNaHWiA,
npyu >XenaHuv nonyyuntb 3PGEKTUBHLIA CNOCO6 aHanM3a HemaTepuasibHbiX akTMBOB, BUSIOWMX Ha
3HAUYNTENbHYH YaCTb MHOTMX PbIHOYHbIX OL|EHOK.

B 6onblinHCTBE cnyyaeB M3-n3mepeHus Hanpas/ieHbl HA U3MEepPeHNe 3HaHWNA Kak akTuBa 1 CBA3aHbl C
NoAX0A0M K Tak Ha3blBaeMOMY UHTennekTyanbHomy kanutany (MIK-nogxopn). Mismeperunsa VK BaxHbl He TOb-
KO AN cneunannucToB-NpakTUKoB B 061actn M3, HO B LLesIoM 1 AnsA Bcex 613Hec-coobLLecTB.

B uenom Teopusa n npaktuka M3 ocHOBaHa Ha Teopwuu ynpasieHust (koTopas onpefenseT 3HaHUS Kak
06BbEKT ynpas/sieHuns) 1 Teopumn ByxranTepckoro yyeta (Kotopas no3BoaseT OUeHNBaTb 3HaHWUSA U UHTENeKTY-
anbHblii kanutan). Kpome Toro, ans BocnpuaTna M3 cyliecTByeT Lenblil pag pas/imyHbiX KOHLEeNTyanbHbIX
mMozenei:

1. MexaHnueckaa mogens (mechanical model), npyumeHeHne Kakoro-nM6o CTPYKTYypPUPOBAHHOIO Npo-
Lecca Ana peleHus npobnem;

2. TexHonornyeckas mogens (technological model), nouck ncnonHutenen n npuobpeTeHne AaHHbIX (MX
WHTeNNEeKTyanbHOro aHanunsa) Ansa peweHnsa npobnewm;

3. PbiHouHas mogenb (market model), co3gaHne pbIHKOB, GUPX 1 CUCTEM M3MEPEHWIA, KOTopble 6yayT
CTUMYNNpOBaTh NpoLeccs hopManusaLmm, oLeHKM 1 06MeHa NHTEeNIeKTyaslbHbIM 1 06LLeCTBEHHBIM KanuTa-
namu ans peweHuns npobnewm;

4. SMmepmxeHTnas wnu Guonorndeckas mogens (emergence or biological model), Bce npo6nemsbl
C/IMLIKOM C/IOXHO pelnTb, OAHaKO NMOHVMaHWe npasu/i B3auMOAENCTBUS U NCNO/Ib30BaHNE CBA3EN Mexay
NOrMYeckn 060CHOBAHHOM KOHLenuuel 1 HeynopsAoYeHHbIMU AOCTUXKEHNAMM, NOyYaeMbIMU NpW Henocpes-
CTBEHHbIX feicTBNAX, CO3AaAyT YCTONUYMBbIE MHHOBALMN U NPUBELYT K ycnexam.

X0oTA Ha nepBbIii B3rNA4 yKkasaHHble MOAeN MOryT nokasaTbCsA MPOTUBOPEYMBbLIMU, B PeasibHOCTU MHO-
rMe opraHusaumm nx nocTeNeHHO 0CBanBaloT, MPOBEPSAS HA NPAKTUKE 3MIEMEHTbI KaXA0ro U3 ykasaHHbIX nof-
X0A0B. MHOrMe opraHusauny Ha4nHaT ¢ MoAenn 1 nnu 2. 1 XoTA CYLWeCcTBYIOT 3HaYNTeIbHble pasnyuns no
OoTAesNbHbIM OoTpacnaMm (Hanpumep, MHOTME KOMMNaHWW, npegocTaBnsiowme (UHaHCOBbIe YCIyru, 3avacTyro
TArOTEIT K MCMONb30BaHWI0O MOAenun 3), pacTeT YMC/I0 OpraHn3aLlmnii, peannsyowmx 6onblime noTeHunanb-
Hble BO3MOXHOCTW Mogenn 4.

3.2 WN3mepeHna B 06/1aCTV MeHeMKMeHTa 3HaHUi

Mpy BbIGOPE OAHON U3 MoAeneli opraHM3auny noTpedbyeTca NPOBECTM 0OBbEKTUBHbLIA aHann3 addek-
TMBHOCTM 1 pe3ynbTaTUBHOCTY Noaxoga k M3. N3 Bcex obnacTteit M3, KoTopble NOTpebyOT BHUMaHUS PYKOBO-
ACTBa opraHmsaunv, obnactb n3MepeHuii cTaHeT Haumbonee akTyasibHOI. B MpOTYBHOM criyyae npyMeHeHve
HEI'IpOBGpEHHOVI N HEUCNbITaHHOM Moaenn MoXeT NpuBoAUTb B iydlleM cny4vyae K nytTaHuue, a B Xyawem cny-
yae — K NPUHATUIO HENPaBU/IbHbIX PeLLeHWiA.

B HacTosiLee Bpems oAHa 13 K/TK0YEBbIX NPO6/1eM pa3paboTku CUCTEMbI KONIMYECTBEHHbIX NoKasaTtenei
(nokasaTeneii apdpekTUBHOCTM) ANt M3 — 370 npobiemMa NPUYMHHO-CNIEACTBEHHbIX CBA3ell. MOXHO u3ame-
pPSTb MHOXECTBO BU,0B AEATENBHOCTH, OAHAKO YTO KOHKPETHO ByAeT oxapakTeprM3oBaHo 3TM U3MepeHNEM?

[MoTpe6HOCTM pas/IMYHbIX 3aUHTEPECOBaHHbIX CTOPOH MOTYT BAINSATb HA CNOCO6 NPUHATUA OpraHu3aumeit
peLleHns OTHOCUTE/IbHO CBOET0 NOAX04A K MU3MEPEHMIO MpoLeccoB npu M3.

2
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PykoBoACTBO opraHunsaLm MOXeT CTPEMUTLCS K MOSTYHEHWNI0 MH(DOPMALLMWM OTHOCUTENBHO NMPUOLIN Ha
MHBECTUPOBaHHbIN kanuTan (ROI-nokasartens, cM. 3.4), uium obueli acphekTMBHOCTU UHBECTULMIA B M3.

CoTpyAHUKM Kak npodheccroHasibl B 061acTy 3HaHW AO/DKHbI 3HATb, YTO OpraHu3aLmsa MoXeT npeaso-
XWUTb VM. YTOGbl MOMOYb B AasibHEWLWEM pasBUTUM UX NPOMEecCMOoHaNbHbIX HaBbIKOB U, C/ief0BaTeNbHO,
NOBbICUTb UX PbIHOYHYIO CTOMMOCTb. Pabouve, obnagatoLine s3HaHNAMU, XOTAT NO3HaBaTb ¥ nNpegnonaraiT
6onblue paboTaTb Ha opraHM3aunio, B KOTOPOW UM MPeAcTaBAST BO3MOXHOCTA U B KOTOPbIX LEHAT X 3Ha-
HVA. OHU OXMAalT NPo3paYyHOCTM 1 J0CTYyNa K KoprnopaTuBHOWN 6a3e 3HaHWIA.

MoTpebuTenn oXxuaatT NonyvyeHWs BbIroAbl OT KO/UIEKTMBHBLIX 3HAHWIA opraHm3auuu. MNocpeacTsom
ahbpekTuBHOro M3 NpoAyKThbl 1 YCIyrK, KOTOpble MOMyYaT NoTpebuTesnn, 4O/MKHbI Npuobpectn Tpebyemblii
BbICLUWI YPOBEHb KayecTBa U NOCTaBAATLCHA PeHTabeNbHO U C HAMMEHbLUUMK 3aTpaTtamiu.

®uHaHCOBbIE MapTHEpbl OpraHM3auuy paccyuTbiBalOT Ha 3MEKTVBHOE YNpaB/eHue 3HaHWUAMU,
MOCKO/bKY OHU COCTaBASIIOT 3HAYUTE/IbHYIO YacTb (DAKTUYECKO CTOMMOCTI aKTMBOB OopraHu3auuu. Mo aToi
npuynHe napTHepb! (Kak U MHBECTOPbI) YAENSAT NOBbILEHHOE BHUMaH/WE OTYETHOCTW, CBA3AHHON C nHTen-
nekTyanbHbIM KanuTasnom (cM. pasgen 4).

OpraHusauun rocyfapCTBEHHOrO CEKTopa, BO3MOXHO, MOXEeNawT HalTh HOBble cnocobbl OkasaHus
rocyAapcTBEHHbIX YCAyr, KOTopble 6yayT NpeAoCTaBNATLCA B ONepaTVBHOM MOPsifKke, OCHOBbLIBATLCA U pas-
pabaTbiBaTbCA C y4ETOM MOTPEBHOCTEl rpaxaH, CBOEBPEMEHHO pearnpoBaTb Ha U3MEHEeHUA OXuAaHuii 1
Bbl6Opa rpaxaaH 1 Ha TpeboBaHus noTpebuTeneil.

O6uiecTBO (B TOM YMCne 1 OpraHbl rOCyAapCTBEHHOTO yNpaBeHns n BNacTu, cM. 4.5) 3anHTepecoBaHo
B TOM. Kak opraHusauunm 6ynyT o6pallaTbCa CO CBOMMU pecypcamu 1 ynpasisTb 3HAHUAMK, paccMaTpuBas Ux
Kak cnoco6 JOCTMXEHNSA YCTONUMBBIX KOHKYPEHTHbIX npenmyLiects. OT opraHusaumnii oxugaeTca 6onbLias
OTKPLITOCTb W XeJjlaHWe NOoAEeNUTbLCS CBOMMMW 3HAHWAMW C APYTMMU NPU YC/IOBUU MOJSTyYEHUss 06OKAHON
BbIroAbl.

3.3 MNpoBegeHve n3MepeHnii B 06/1aCTN MEHeMKMEHTA 3HAHWIA

3.3.1 [Moka3aTesin LEHHOCTN MEHeIXMEHTa 3HaHWM

LieHHOCTb M3 ANns opraHusauunii, kak npasuio, MOXeT onpeAenAaTbCs C NOMOLLbIO, N0 KpaliHel mepe,
LecTn nokasaTenei:

— (puHaHcoBble nokasatenu (financial): Hanpumep, NPUBOAAT NN ycunus, npunaraemole B o6aactu
M3, K NpAMOI 3KOHOMUW MV NOBbILLIEHWIO [OXOA0B?

— WHHOBAUWOHHbIE NokasaTenu (innovation): B COCTOSHWM NI OpraHu3almsa 6bICTpo paspabaTbiBath U
BHEAPATb HOBYIO MPOAYKLMIO 1 YCNYrM NOCPeACTBOM NPUMEHEHNS MHHOBALMOHHbIX pelleHunii, 06MeHa 3HaHu-
aMn nT. g.?

— TexHonornyeckne (MpoLeccHbie) nokasaTenu (processes): BCTPOEHbI /N 3HAHWUS B K/OYEBble OM3-
Hec-npoLeccbl. Hanpumep, B pa3paboTKy NPOAYKLWMW, MapKeTUHr, TOProB/, 06CNYyXUBaHWE KIUEHTOB K
MaTepuasibHO-TEXHUYECKOE CHabXeHne?

— nokasartenu notpeb6uTtenei (clients): kak 3HaHUSA MCNONb3YKOTCA ANS CO34aHMA Tak Ha3biBAeMoro
noTpebuTenbcKoro kanutana? (cM. pasgen 4)

— nokasaTtesnu, xapaktepusyouime yenoBeyveckne pecypcol (human): cuntarTca N COTPYAHUKM opra-
HM3auun NHOPMaUNOHHbIMY paboTHMKaMy (paboTalT M OHU B cpefe, B KOTOPOW MOFyT UCMO/b30BaTh 1
pas3BMBaTb CBOW TasiaHTbl, 06y4aTbCs U 0OMEHNBATLCA 3HAHWAMW CO CBOUMW KOJi/iIeraMu, napTHepamu u
KNueHTamm)?

— nokasaTtenu, xapakTepusylLme okasaHue ycnyr (service): okasblBatoT /I OpraHnu3almn CBOUM Knw-
eHTaMm Wau rpaxgaHam ycnyru, chopMUpOBaHHbIe HA OCHOBE UX MOTPEGHOCTEN M NoXeNnaHuid, u Npu 3TOM He
3aTparmsaroLyme cTtpaterny opraHmsaLlmum c opueHTalmeli Ha CBom aBTOHOMHbIE (DYHKLMOHaNbHbIe nogpasae-
neHus.

Takum o06pasom, acphekTUBHbIA M3 fO/KEH, Kak NpaBuio, BHOCUTb NO3UTUBHbIW BKNag BO BCE KOMMO-
HEHTbl WHTE/N/IEeKTyaNlbHOro Kanutasia opraHusauum (0 CTPYKTYpPHOM YesloBeYEeCKOM U MoTpebuTenbckom
Kanutanax cm. pasgen 4).

3.3.2 KonumyecTBeHHble NokasaTenu LeHHOCTU MeHea)KMeHTa 3HaHW

KonnyectBeHHOE M3MepeHne HeNocpeCTBEHHOIO Bo3aeincTBust M3 Ha 6U3Hec cunTaeTcs caMmbiM ybe-
AnTenbHbIM CNOCO60M MOATBEPXAEHUS NONYYEHNS C €r0 NOMOLLbI0 406aBNEHHOI CTOMMOCTU. N5 ycnewHo-
ro pelleHus aTol npobaembl TpebyeTcs ycTaHOBNEHWE OYeHb ry60KMX B3aMMOCBA3el Mexay pasuyHbiMu
npoueccamu, CBA3aHHLIMU CO 3HAHUSAMU, U MepBUYHbIMU BU3HEec-npoueccaMn B opraHusauuun. Hanpumep,
[ON151 NPOLLECCOB NPOAAX U MapKeTUHra CyLecTByeT HECKOJIbKO CLeHapueB HernocpeaCcTBEHHOTO U3MEpPeHs
BNNSAHUA Ha HUX M3:
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- nyTeM ob6meHa 3HaHMAMU Mexay pa3paboTymkaMu NPoAyKLMN 1 COTPYAHWKAMUW, HENOCPeACTBEHHO
KOHTaKTUPYIOLLMMMN C KIMEHTaMU (C TeM. YTOObI NPOU3BOAMTENMN yylle NOHUMaWM NOTPEBHOCTU KIMEHTOB, a
camun KNMeHTbl Nyylle NpeAcTaBnsann NpoayKuMio, KOTOPYO opraHm3aumsa cnocobHa UM NpesnoxXnTb);

- Bnpouecce NpopaboTKM KPYMHOr0 KOMMEPUYECKOro NpeaioKeHns, 06MeH 3HaHUSIMU MOXEeT npusec-
TV K YBE/IMYEHWI0 MOKynaTeslbHOW CNoCO6GHOCTM, @ MHOrOKpaTHOE WCMO/Mb30BaHWE YXe VMEeKLUXcs 3Ha-
HWA — K HEenocpefCcTBEHHO MW3MepUMbIM (DMHAHCOBLIM BbIrOAaM, HanpuMmep K COKpPalleHW BpeMeHU
pa3paboTKku NN YCKOPEHUIO BbIXOAA MPOAYKLMM HA PbIHOK;

- MHOTVe OCHOBHble BU3Hec-NpoLecchl, NPOTeKatLLe BHYTPY opraHu3aunm (HanpvmMep, exemMecsu-
Has OTYeTHOCTb, NOArOTOBKA FOAOBOrO OTYeTa, OnepaTuBHbIA KOHTPO/b 3a UCMOMIHEHWEM 6u3Hec-nnaHa),
BK/1I0YAIOT B Ce65 perynsipHble TpyA0EMKUE 1 YacTo Ay6nmpytoLe NpoBepKku 3HaHui 1 MHopMaummn Bo Beel
opraHm3auun. MyTem NpUMeHeHns NOAXOAO0B MeHe)KMeHTa 3HaHWi, 3HaHus W WHopmauusa, nexawme B
OCHOBE 3TUX NpPoLLeccoB, MOryT nepepabaTbiBaTbCA U 06bEAVHATLCA ANS CTpaTErnyeckoin NogaepxKu opra-
HM3auun, koTopas 6yaeT CBOEBPEMEHHON, cogepXaTenbHol, 60/1ee TOYHON U MeHee 3aTpaTHOM.

KocBeHHble (BcnomoraTesibHble) KONMYEeCTBEHHbIE MokasaTenun, npefcTaBnsAlolWme cTeneHb 3penoctu
6U3Heca, ypoBeHb kayecTBa U 3ahEKTUBHOCTH cpelcTB M3 1 ero NpoLeccoB, MOryT cofepxaTb CTaTUCTU-
yeckne AaHHble 0 Nosb3oBaTensax 6a3 faHHbIX U BHYTPUKOPNOPATMBHOW CeTU, KONMYeCTBO BONPOCOB B JKC-
nepTHbIX cMCTEMaXx, KOSIMYECTBO AOKYMEHTOB, KOTOPbIe OblIM BBEAEHbI B XPaHUVWLLE 3HAHWA, YNCO KypCOB,
B KOTOPbIX MPWHSIN yyacTue COTPYLHUKM OpraHu3auuu, KONMYecTBO CEMWHAPOB MO ONpeAesieHHoN Teme
nT. M.

3.3.3 KauecTBeHHble NoKa3aTenun LeHHOCTU MeHeMKMeHTa 3HaHWi

KauyecTBeHHble NokasaTenun gatwT npeacTtaBneHne 06 ycunusx, npuknagsiBaemsix kK peanusauum M3.
Cob6upas 0T3bIBbl, MOXHO U3MepsiTb CTeNeHb YA0BNETBOPEHHOCTM NOTPe6GHOCTEN nonb3oBartenei n nony-
yaTb NpefcTaBneHne o «penytaunm» NHpacTpykTypbl M3 B opraHnsaunm, Kotopas MOXeT OLeHMBaTbCA Mo
0T3bIBaM B KOPNOPAaTMBHbIX XXypHaax, B Xo[e COBMECTHbIX COBELLaHuii COTPYAHVNKOB Noapa3geneqnid, feno-
BbIX 06CYyXaeHuli, 6eces ¢ kMeHTamMu U T. A.

[na nonyyeHns aBTOPUTETHBIX MHEHWI B&XHO 3HATb, HA KakOM aTane HaxoAuTCa OpraHnu3auns ¢ TOUKM
3peHNs pasBMTUA CBOEro Noaxoaa K M3, YTo MOXET CMY)XMTb XOPOLIMM NokasaTesieM AOoCTUrHYTOro nporpec-
ca. Kak npaeuno, aToT aTtan (B 3aBUCUMOCTV OT BUfa feATeNIbHOCTM 1 pasmepa 6usHeca) 3aHMmaeT OAVH-ABa
rofa — Ot 3anycka npoekra no M3 u 4o ero npvemMku. Bo-BTOpbIX, CTpaTerns BbIMOSIHEHMA NpoekTa no M3
[OMKHa yunTbiBaTb CTeNeHb NPopaboTkM NpoekTa: YacTo KOMMaHWU pas3BopayvmBaloT KpynHomacliTabHble
NPOEKTbI UKW TPEBYIOT 60bLINX BI0MKETHBIX BIOXEHWI, HE UMes NMpu 3TOM COOTBETCTBYHOLLER (DUHAHCOBOIA
noAAepPXKW, a nHoraa faxe 1 6e3 MHPOPMUPOBAHHOCTM ¥ MOHVMAaHNSA CO CTOPOHbI COTPYAHWUKOB KOMMaHUW,
KOTOpbIM MpeacTouT paboTaTb NO-HOBOMY WM UCMNO/Ib30BaTb HOBbIE CPeACTBA.

TUNUYHBIMK KOYeBbIMU Nokasatensamu adhekTnsHocTn (KM3), cBA3aHHLIMK C KAYECTBEHHLIMU NOKa-
3aTensMu LeHHocTn M3, mMoryT 6bITb cnegytoLme:

- BpemMs NpuobpeTeHns HOBbIX 3HaHWIA;

- BpPEMSA NOJIly4eHUs1 HOBbIX NPOChEeCCMOHaNbHbIX HABbIKOB:

- BKMaz B 6a3bl 3HAHWIA;

- MOBbILIEHNE CTENEHN Y0BNETBOPEHNS NOTPE6HOCTEN COTPYAHUKOB OpraHm3anuu:

- JanbHeliwee pasBuTNe NpogheccmoHann3ma;

- MpeTeH3un nosnb3oBarteneil 3HaHui;

- [ONA COTPYAHVIKOB OpraHusaunmn, npegnaralowmx HoBble naeu;

- KOJIMYECTBO HOBbIX UAEW, MPUHATBIX HA PbIHKE;

- [ONSA HEOMbITHLIX COTPYAHMKOB, XapakTepu3ytoLas cpeHuUii ypoBeHb OnbiTa y COTPYAHVKOB OpraHu-
3auum.

3.3.4 CBA3b nokasarteseil MeHeAXXMeHTa 3HaHWl ¢ TpebyeMbIMU KOHEUYHbIMW pe3yibTaTamu 613-
Hec-feATeNbLHOCTM opraHm3saymm

B o6nact M3 noTpe6HOCTH OpraHn3aunii Bcerga cxoxm, Ho nx Heo6xoAnMo afanTupoBaTb K BblGpaH-
HoMy noaxogy k M3 u ero atany passutus. Hanpumep:

a) opraHusauusa ¢ nogxoAom Kk M3, cocpefoToUYeHHbIM Ha MHTepecax coobLecTB MO 06GMEHY ONbITOM
(CoP). 6yaeT oueHvBatb 3aTpartbl Ha M3 1 ero BnvMsHMe MHaye, YeM opraHm3auus, NCnonb3ylolas cuctemy
ynpaB/ieHNs1 KOHTEHTOM;

6) B MeponpusaTMax no M3, HanpaBneHHbIX Ha NOBbIWEHNe aPEKTUBHOCTN CAYXObl CObITa NPOAYK-
uumn, 6yaeTt n3mMepAaTbCA KOMYECTBO KOMMEPYECKUX NpeasioxkeHnii n 06bemM npogax, oAHako nofobHble
nokasarenu 6yayT HeNPUMEHUMbI K aHa/I0TMYHBIM MEPONPUATUAM, HanpasB/ieHHbIM Ha NPUOBpeTeHNe HOBbIX
3HaHWI B TEXHUYECKUX AUCLUNINHAX;

4
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B) Ha paHHWUX cTagusax pa3BepTbiBaHUA cTpaTterm M3 HeobxoAnM nokasarte b COrnacoBaHHOCTU € 6U3-
Hec-cTpaTernei opraHmsauuy, NPUHATAA U U3MEHEHUS MOZENV NOBEeAEHUS, YTO NOTPebyeT MeTofa NPOrHo-
31POBaHNA XenaemblX KOHEYHbIX Pe3ynbTaToB 6U3Hec-AeATe/IbHOCTY U UX ONepaTUBHOIO KOHTPOISA.

OpraHu3auny Takke Heobxoamma KoHuenuns, oobegnHaLWas nokasateny agna M3, TexHonornyeckume
N3MEHeHUs 1 xenaemble pe3ynbraTbl:

a) B 3aBMCMMOCTM OT MeponpuaTa nNo M3, npumepamu BXOAHbIX aHHbIX MOTYyT 6bITb BpeMS, blogxeT-
Hble CpeAcTBa U pacxofbl Ha MHpopMaLoHHble TexHonorun (IT-TexHonorum);

6) nop N3IMeHeHUAMM TeXHOOTMYECKMX NPOLLEeCCOB NoApa3ymMmeBaeTca BpeMs Lukia, yyactve u Bknag,
B COBOKYMHOCTb 3HAHWIA;

B) MNpvMepamy KOHEUHbIX Pe3y/bTaToB, BaXHbIX /15 OpraHusauum, MOoryT CyXUTb COXpaHeHne nepco-
Hana opraHusaunm 1 KNMeHTCKOM 6a3bl, CHMXEHME 3aTparT Ha Kaxkayto caenky (TpaH3akuuio) Uam nosbileHne
[0X0A0B.

OpraHu3aummn HyxaatTcs B paboTocnocobHo cucteme nsmepeHuin. Bo MHOrmx opraHmsaumsax cyLiecT-
BYIOT peecTpbl nokasareneli, 04HaKo UM He XBaTaeT BO3MOXHOCTU KOHTPOAA (yyeTa) 1 onMcaHnusa npoLeccos
(pernameHTOB) cbopa, cucTemMaTusauun, NpepocTaB/eHWs OTYETHOCTM WM UCMNOMIb30BaHUS MokasaTenei,
Heo6X0ANMBIX /17 COBEPLUEHCTBOBaHNA M3, a Takke CO3A4aHusi OCHOBbI AN15 (UHAHCUPOBAHWA U NHBECTU-
uuid. Kpome TOro, cuctema nsmepeHuii 4o/mMKHa 0xXBaTbiBaTbh U Takue HeMaTepuasnbHble nokasaTenu (CM. pas-
fAen 4). kak. Hanpumep couuanbHas CNI0YeHHOCTb, YA0BNETBOPEHNE COTPYAHNKOB CBOE paboToil n Bpems
[0 NOSYYEHUS MU HYXHbIX OMbITa U 3HAHWUI, YTO MOXET 06ecneynTb NepcrnekTUBY AOCTMXKEHUS ycrnexa um
notpe6oBaTh AOMNOMHUTE/bHBIX YCUITUIA.

Ha kaxgom atane passepTbiBaHns M3 opraHmsauusam TpebyeTcs BbIABNAATL NPUMeEpPbI ycnexa (BHYTpeH-
HUEe UMW BHELWHWE), ABASAOLWMECS CTUMY/IOM AN AaNbHENWNX AeAcTBUA 1 hopMupyloL e y pyKoBOACTBa
npeAcTaBneHne 0 NOTeHLMabHbIX BO3MOXHOCTAX M3, CBA3aHHbIX, HAnNpuMep C BbICOKMMMW CTaHAapTamu
BefeHnss 6u3Heca, BbIMYCKOM WHHOBALMOHHONW NPOAYKLUW, NOMOXUTENbHBIMU pe3ynbTaTaMmn 6usHec-fes-
TeNbHOCTU. [NA oueHKM 3hHEKTUBHOCTN pas3/IMyYHbIX (hakTopoB cogeicTBus M3 mMoryT notpeboBatbcs pas-
Hble nokasaTesnu, Hanpumep yncio CoP-coobLecTB. aHann3 pesynbTaTtoB BbINOMHEHHbIX AeCTBUIA, cuctema
yrnpaB/ieHns KOHTEHTOM WM nepejada nepegoBoro onbiTa.

3.4 Toka3aTesiM MeHeXMeHTa 3HaHWii, CBA3aHHble C peHTabe/IbHOCTbIO MHBecTUuMii (ROI)

3.41 NMoaTBepxaeHue peHTabenbHOCTN MHBECTULMIA B MporpaMme MeHemKMeHTa 3HaHWiA

[ns noaTeepxaeHns B nporpamme M3 ycnewHoro BHeApeHns MHBECTULUI opraHn3anumn Ao/KHbI pac-
cMaTpMBaTbh BOMPOCHI O pa3paboTke nokasaTesneil ux peHTabenbHOCTU, HanpumMep:

1 CTpaTeruyeckas appekTUBHOCTb MHBECTMUNMIA (Strategic effectiveness). PykoBoacTBo opraHu-
3aLMmn 4acTo BBOAUT TaK Ha3blBaeMble «cTpaTernyeckme mepbl aphekTMBHOCTU», Hanboiee akTyasibHble Npu
OLEeHKe NMpeumyLLecTs, NoslyyaemblX OT NpUMeHeHnss M3, Hanpumep 3a cYeT CoKpalleHus BpeMeHun Ha cop-
MUPOBaHWEe BbIrOAHbIX KOMMEPYECKNX NPeA0XKeHN, NPUBAEYEHNA HOBbIX CTPATErMYecknx KIMEHTOB, YCKO-
peHns MHHOBaUWI 1 pocTa o6bema 3aKa3oB.

2 OpraHusaunoHHas ahhekTUBHOCTb MHBECTMLMiA (organizational effectiveness). Mogo6Hble Noka-
3aTenu xapakTepusyT pocT NPOU3BOAMTENILHOCTY TpyAa, 06yCNOBNEHHbIN NpuMeHeHneM M3, Hanpumep 3a
CYeT NOBbILEHNS CTEMEHN YA0B/IETBOPEHHOCTN COTPYAHNKOB OpraHusaLmmn, ysennyeHns obbema nHHoBauu-
OHHOW NpoayKuun (ycnyr) B pesysibTare Ko//1eKTUBHON paboTbl, MCMOMNb30BaHMA NepefoBoro onsiTa u 6onee
NOJIHOrO YAOB/IETBOPEHUS NOTPEBHOCTEN KNEHTOB.1>

3 3ddekTUBHOCTHL nporpamm M3 (job effectiveness). MNogo6HbIE NOkasaTenn xapakTepusyT cno-
CO6HOCTb mporpamMmbl M3 noagepxveatb NPOU3BOAUTENBHOCTL TPyAa KaXoro COTpyAHMKa opraHvsaumu,
HanpuMep 3a cyeT pocTa yncsa noceleHunii Be6-calita, yncna NPUMeHeHU KOHKPETHOro M3-NpunoxeHns n
dopmupoBaHna (MOBbILWEHUS) YPOBHA aKTUBHOCTU OHNaiH-coobLwecTs. Ecnu opraHnsauyms yxe npuctynuna
K MCMO/Ib30BaHMI0 BHYTPUKOPNOPATUBHON CETW UAWN aHaNOrMyYHOW BHYTPEHHel cuctembl M3, TO. BO3MOXHO,
cnepyeT n3ameputb ROI-nokasatenb, NOCPeCTBOM OTBETOB Ha C/ieAyloLLme BONPOChI, kak 6yaeT oLeHnBaTb-
cA npumeHumocTb M3; kakne nokasaTtenu 6yayT xapaktepu3osaTtb yA06CTBO €ro NnpUMeHeHus; 6yayT N aTu-
MW nokasaTensMu, HanpuMep rofoBble KOHTPO/IbHbIE GM3HeC-noka3aTenn 3arpy3km BHYTPUMKOPNOPaTUBHOM
CceTW; Kakme KOHKpPEeTHble BbIroAbl A0/DKHbI GbiTb AOCTUTHYTHI? Mof06HbIE Moka3aTenyn MOryT okasaTbCs
Nnosie3HbIMKY  KaK MPOMEXYTOYHble, OAHAaKo pe3ysbTaTbl 3TUX OLEHOK HeobXxoAumo paccmaTpuBatb C

1' Hanb6onee BaxHbIMW nokasatensimu gna M3 ABNAIOTCA: NOBbIWEHWE yA0BNETBOPEHNA NOTPE6GHOCTEN KNNEHTOB,
coKpaljeHune N3fepxek Ui 3KOHOMUSA; yydlleHne B3aMMOOTHOLW eHWIi COTPYAHUKOB OpraHn3auny (MopanbHoOro knumara,
paboueil cpepbl); yCcKOpeHne BbIXOAA NPOAYKLMMN HA PbIHOK; NOBbIWEHNE 3D EKTUBHOCTM NPOAaX; YBENUYEHNEe Konnyec-
TBa NpoJjax HOBOVW NPOAYKLMU; yBeNMYeHNe yncna coobu,ecTs No o6MeHy onbITOM, yMeHblleHne Teky4yecTn KajpoB; yBe-
NinYeHne yncna nHuymaTne B o6nactu M3.
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onpefeneHHo OCTOPOXHOCTbIO, MOCKOJIbKY Takoi MNoAXo4 MOXeT BCTynaTb B KOH(/IMKT € npasuiamu
3aLWUTbl AAHHBIX.

O6Lwas cuctema nokasartenei Tuna «3aTpaTbl — BbIroAbl» (peHTabenbHOCTb) B nporpamme M3 moxeT
cofepxatb pe3ysibTaTbl oueHkn M3 B yactu:

- COKpallleHMs NPAMbIX U KOCBEHHbIX 3aTpaT Ha co3faHue KosiekTusa e uHOMbILLIEHHNKOB OpraHun3a-
LM 1 NOBbILIEHWE POSIN UX BUPTYasibHOTO OOLLEHNS;

- CTUMY/IMPOBaHMUS COTPYAHUKOB OpraHu3aumnm K (yganeHHoli) pabote B 4UCTAHLUMOHHOM pexumMe (CHu-
XEHWA NOCTOSIHHbIX N3AEpPXKeK);

- COKpalleHus KosmyecTBa oWwnboK, CoBepLIaeMbIX COTPYAHUKAMU OpraHn3annn, 1 CHUXKeHne pUckos
ANns 6usHeca 3a cyeT 6011ee oNnepaTMBHOrO Y TOYHOrO MCMNOMb30BAHNSA UCTOYHUKOB MHAhOpMaLUK;

- CO34aHusA BUPTyasbHbIX KNaccoB (MOAr0TOBUTE/bHbIX KYPCOB) C Lieflbio paclumperuns cpepbl 06paso-
BaHWA (yBesimyeHvie yncna CoTpyAHUKOB, NCMOMb3YIOLWNX CPeACTBa 3NIEKTPOHHOIO 06yyeHuns, yaeLleBeHme
ero B nepecyeTe Ha 0HOro 0byyaloLLerocs No CpaBHEHMIO C TPAAMLNOHHBIM ayAUTOPHbIM 00y4YeHnem);

- 3adhheKTNBHOrO 06beANHEHUS COTPYAHMKOB C NOMOLLbIO cpeAcTB M3 1 nvkBuaauun HeobxoanuMocTn
NMOBCEMECTHOro BOC/IPOM3BEAeHNAY AyONMpOBaHUS CrneunanbHbIX 3HaHWA (3KOHOMKUA PacxofoB Ha TPYAOBble
pecypcsl);

- COKpaleHus agMUHNCTPATUBHbIX PACX0A0B, CBA3AHHbIX, HANpUMep ¢ HaiMoM Ha paboTy n agMUHUC-
TpYpoBaHnem nocpeAcTBoM 3heKTMBHOIO NCNO/Ib30BaHNSA BHYTPUKOPNOPATVBHBIX CeTeli (nopTanos).

3.4.2 OugeHKa cneuyanbHbIX MPOEKTOB MO MEHEeIXMEHTY 3HaHu

MoAaTBEPXAEHNI0 peHTabenbHOCTU NHBECTULMI MOXeT cnoco6CcTBOBaThL BBeAeHe M3 yxe Ha cTaguu
NpoekKTa, Korga MOXHO CNPOrHO3MpoBaTh 3aTpaTbl 1 4OX0/bl OT HETO, & N0 3aBepLUEeHNN NPoeKTa NpoaHannsu-
poBartb hakTuyeckme pesynbTaTsl. [py 3TOM ANA NOATBEPXAEHUS YNyULleHWUlA, 06yCNOBNEHHbIX BBEAEHNEM
M3, noTpebyeTcs kakoii-nnbo 6a30Bblli NokasaTenb (MM MOXET ObiTb, HaNpUMep, NPOrHO3NpPyeMbIil foxoa,
CTOMMOCTb NpeablAyLLero NpoekTa U cpaBHUTEbHAsA OLEeHKa C NI06bIM aHaNorMyYHbIM MPOEKTOM).

HepaBHue nccnefoBaHns BbIBUAW elle paj nokasareneli ANs OLEHKU NONOXUTEbHOTo BAUAHUSA M3
Ha athdhekTMBHOCTb feATeNbHOCTM opraHm3auun. Hanpumep, adhdekTMBHOCTb NpobHOro M3-meponpuaTus
WAV NpoekTa MOXHO OL,eHUBaTb Mo:

- npodheccuoHasibHOMY YPOBHH0, KBanudgukauum (proficiency): nonyumn nu kakoii-nn6o npouecc Wwupo-
KOe pacnpocTpaHeHune WA OH NpuBes NNLLb K JIOKaSIbHOMY Y/yULEHUIO:

- pacnpocTtpaHeHHocTu (diffusion): 6611 M M3 peanv3oBaH Hagnexalwum o06pa3oM M Ha OO/HKHOM
YpOBHe;

- kogudpmkaunm (codification): nockonbky kogndukaumsa (ynopsgoyunBaHne) 3HaHU MOXeT okasaTbCs
[lOpOorocTosiLLeid, AO/HKHA NI OpraHn3aLusa orpaHnyMBaTh ee;

- OTKpbLITOCTU AN 06beanHeHus/MHHoBauwmii (openness for combinatiortfinnovation): 6yayT nu nony-
YeHHble 3HaHUA AOCTYNHbI A5 BCex 6u3Hec-noApasfeneHnini opraHmsaunm?

Mepexoas K cnegywowemMy atany u npuMeHas M3 Ha ypoBHe nporpammbl B LLe/IOM, MOXHO CUCTEMHO
060CHOBbIBaTb peHTabeNbHOCTb MHBECTULINIA.

3.4.3 CbanaHcupoBaHHas cucTtemMa nokasatenein apPeKTMBHOCTN

Pearnpys Ha Bce BO3pacTalwllee fgaB/eHNe Ha opraHm3auny, CBsA3aHHOe C HEOBXOANMOCTbIO OLEHKM
appekTmBHOCTM NporpamMm M3 1 060CHOBaHUS MHBECTULIWIA B HAX. CTaNIM NOSIBNATLCA pasHoobpasHble cpej-
cTBa He(pMHaAHCOBbIX M3MepeHunit (cM. pasgen 5). MHorne opraHm3auun yxe BHeapunn y cebs HekoTopble
BapvaHTbl NOAX04a, OCHOBAHHOTO Ha UCMONb30BaHWMKN cbanaHCMpoBaHHON cucTeMbl Nokasarteneii (Balanced
Scorecard. BSC)11, ¢ NOMOLLbI0 KOTOPOrO0 MOXHO MOMbITaTbCA MOAyunTb 0600LLEHHOE NpeAcTaB/ieHne o
cTpaTtervu opraHusauum, BbiIGpaHHOi ¢ Lesblo YA0BIeTBOPEHNS NOTPEOHOCTEN KNMEeHTOB, MOTUBALIMU NEpPCo-
Hana. NoBblLLEHNSA NPON3BOAUTENBHOCTU U peHTabenbHOCTN (AOX0AHOCTH), T. €. NpeAcTaB/ieHne 0 TOM. Kak €

' laHHas cucTema nokasaTesieii OTHOCMTCA K cUCTeMe ynpaB/fieHUsi, koTopas ob6ecneuynBaeT 06paTHyl0 CBA3b C
BHYTPEHHUMMN GU3HEec-NpoueccamMn U BHELWHUMUN KOHEYHbIMW pe3ynbTaTamMmu C Lesiblo MOCTOSAHHOTO COBEPLEHCTBOBAHNA
cTpaTermyeckux nokasateneit pabotbl M pe3ynbTaTtos. Mogenb npeacTtaBnseT puHaHCOBbIe U He()UHAHCOBbLIE NoKasaTe-
NN C YeTbipex TOYEK 3peHus:

- (prHaHCcOBbIN acnekT: «Kak Mbl BbITISAUM B [1a3ax BCEX 3aMHTEPECOBAHHbIX CTOPOH?»;

- acnekT, CBA3aHHbIN ¢ 6U3Hec-npoueccamn: «B 4em Mbl JOMKHbI NPEBOCXOAUTH KOFr0-MM60?»;

- acnekT, cBs3aHHbI ¢ kNneHTamu: «Kak cgenatb Tak. HTOGbl HaLW KAWEHTbl MOHUMAIN HaC?»;

- acnekT, CBA3aHHbI C 06yyeHnem U pa3BuTremM: «<MOXeM iM Mbl co3jaBaTb M yBENNYMBATbL BbITOAY?».

Cb6anaHcupoBaHHas cuctema rnokasateneil nomoraeT NnpejcTaBUTb CTPATErMI0 KOMMAHUN B KOHKPETHbIX, NOAAAI0-
wmxcs usmepeHunsm 3agavax. O6HOBeHME 3aKk0YaeTCA a USMEHEHUN TOT0, YTO HyXAaeTcs B U3MeHeHUN, a ah pekTuBs-
HOCTb — @ MOJIyYEHNU MAKCMMyMa YMeHUi U HaBbIKOB OT KaX/[0ro coTpyAHUKa.

b
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ncnosib3oBaHnem 6ofiee LWMPOKOM W cHGanaHCMPOBAHHON CUCTEMbl MoKasaTeneil MOXHO CcyauTb 06
3 (heKTUBHOCTN OTAENbHbIX UHBECTULMIA B M3.

[JaHHas cuctema nokasarteneli npegnonaraeT NpakTUYeCKnii MeTo[ CoONnocTaBIeHNA KNOYEBbIX NoKasa-
Teneii adpcpekTnBHOCTM (KM3) OTAENBbHBIX COTPYAHVMKOB OpraHu3aunm 1 ee CTPYKTYPHbIX NogpasgaeneHuii c
Luenamy Ha ypoBHe rpynn. [ns npoBefeHUs MOHWTOPUHra AaHHbI noaxon TpebyeT paccMoTpeHune 6u3-
Hec-acnekTa. CBA3aHHOIO C BHYTPEHHVWMMW npoleccamun, busHec-acnekra, CBA3AHHOIO C KIWeHTamu, 6us-
Hec-acnekTa. CBA3aHHOro ¢ obyyeHmem v passBuTMeM 1M PUHAHCOBOIO GU3Hec-acnekTa (CM. PUCYHOK 2).

PucyHok 2 — C6anaHcupoBaHHas cucTema nokasartenei

Tem He MeHee. BSC 061a4aeT Kak CU/TbHbIMU, TaK U ciabbiMy CTOPOHaMU, KOTOPble HE06X04UMO Npoa-
Ha/IM3MpPOoBaThb. NPEXAe YeM UCNO/b30BaTh 3Ty CUCTEMY:

a) B HacTosilee Bpems ee yCnellHO UCMOo/b3YI0T B HAYKOEMKUX OpraHu3auusix, Hanpumep B ompmax,
OKasblBaKLUX CMeunanu3npoBaHHble YCIyry, B Hay4yHO-UCCeA0BaTENbCKAX U OMbITHO-KOHCTPYKTOPCKUX
oTAenax KpynHbIX Kopropaumii M o4eHb 4acTo B 0TAes1ax no paboTe ¢ NepcoHasnom;

6) 3Ty cMCTeMy ClefyeT UCMo/b30BaTh C OCTOPOXHOCTbLIO B KOHTEKCTE M3, NOCKO/IbKY OHa U3HaYaIbHO
paspa6aTbiBanach B cchepe ynpasiieHusi 3ppeKTMBHOCTLIO B LUIMPOKOM CTPATENMYECKOM KOHTEKCTE.

HekoTopble opraHv3aumn yxe CerofiHsi 0B/iafos/in NoAxX040M, CBSi3aHHbIM CAAHHOI CUCTeMOii nokasa-
Teneii, u Npeo6pas3oBann «naHeslb MHAUKATOPOB» (CM. PUCYHOK 3), KOTopasi N03BONAET U3MepsThb X0 BbINos-
HeHUsi paboT Ha pPas3/MuYHbIX YPOBHSX, HAuYMHAs OT MEPCOHAsILHOrO, fasiee YpOBeHb CTpaTernyeckoro
CTPYKTYpPHOrO noApasfeneHns NpeanpusiTs, 1 3aKkaHuuBasi YpoBHEM NpeanpusTus.
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PucyHok 3 — KopnopaTvBHas naHeno MHAUKATOPOB

HecmoTpsa Ha Hannume ykasaHHbIX CPefCTB, MHOTME opraHm3auny no-npexHemy cYUTarT OLEHKY peH-
TabenbHOCTN MHBECTULMIA B M3 fOCTATOYHO TPYA0EeMKON. Kak 1 B cnyyae 0by4eHuns v 4pyrux UHBeCTULWI B
Yesi0BeYeCcKuii kanuTan, Haimyme CAVWKOM MHOTMX NapamMeTpoB He N03BO/SEeT NOy4YnTb HayYHO 060CHOBAH-
Hyto cbopmyny. Bonee npoctas cucTtema nokasaTeneil, KOoTopas MCMONb3yeTcA BO MHOTMX OpraHm3auu-
AX — 3TO BHYTPEHHUIi aHann3 adpdheKkTusHocTn M3.

3.4.4 MeHe[)KMEHT 3HaHW B Nepnoj IKOHOMNYECKOro cnaga

B ycnoBuax yxyfLleHns o6we3KoHOMWUYeCcKol CMTyaLmm opraHnsasnm, KoTopble yCrnewHo peannsoBa-
nmy cebss M3, MOryT 3HauMTe/IbHO MOBLICUTL CBON PENTUHT 3a CHET TEX OpraHu3aunii, KoTopble He BHeApWIn
y ce6s M3. Hanpumep, aKOHOMUYeCKuii cnag, Kak npasuio, yCuavsaeT LLeHOBYH KOHKYPEHLMIO N yBeninBa-
eT NoTpe6bHOCTb B 60/blieM 06MeHe 3HaHWUAMY ANA CTUMYIMPOBaHUS UHHOBALMIA 1 Nnoucka 3 eKTUBHOCTM
B paboTe c nocTasLnkaMn. HagexHoe nporHo3MpoBaHne pPbIHOYHOTO CNPOCca MOXET CTaTb NPeAnoChIsKoi
NS BbDKMBAHUS OpraHm3aunm, nHaye 3KOHOMUYeckuii cnaj cnpoBoLMpyeT y NocTaBLyMKa 136bITOK 3anacos.

TeM He MeHee, Kak OTMeYasioCb Bbille, HEKOTOPble UHTepnpeTaTtopbl M3 BbipaxatoT onaceHus, YTo
Takve cpefcTBa M3MepeHus, kak cbanaHcupoBaHHas cuctema nokasartenieil u pasnnyHblie MHHoOPMaLMOH-
HO-KOMMYHUKaLMOHHbIE cpefcTBa (CM. pasgenbl 4—6). 6yayT BCEro Nnilb «MOAHbIMU UTPYLUKAMUN» BO BPEMS
9KOHOMMYECKNX NOLBEMOB, a MpPU HaCTyNJeHUW TPYAHOCTEl opraHu3auun BepHYTCA K TPaguLMOHHbLIM
hrHaHCOBbIM MoKasaTensam. TeM He MeHee, MHOTOYUC/IEHHbIE UCCef0BaHNsa 4EMOHCTPUPYIOT POCT nomy-
NAPHOCTU YKa3aHHbIX CPeACTB n3MepeHuii (cMm. pasgen 5).

3.4.5 N3mepeHne ahphpekTUBHOCTN CPeCTB MEeHeKMEHTA 3HAHWIA

PeHTabenbHOCTb MHBECTULWI, HanpMMep BO BHYTPMKOpropaTuBHblie ceTn (MIHTpaHeT) MOXHO npoBe-
pvTb, NPOaHaNN3MpoBaB, Kak kopnopaTuBHas CeTb NOBbICUIA YPOBEHb U KAYECTBO MHPOPMaLMOHHOTo o6Me-
Ha 1 MOXET NI OHa 3aMeHUTb TPaAULMOHHbIE (DOPMbI KOMMYHUKaUW. 15 3TOro He06Xo0ANMO PpaccMOTpeTb
CYLL,eCTBYIOLL M1 yPOBEHb KOMMYHUKaLNA 1 onpefennTb UX TN BHYTpY OpraHnsauuu. BeegeHne kopnopartms-
HO CeTU MOXET NPMBECTH K COKpaLLEeHWNIO TPaANLMOHHbIX (DOPM 06LLEHMS, Taknx Kak neyaTHble (DOpPMbI [OKY-
MEHTOB W MEX/TMYHOCTHbIE CBA3W, MO3TOMY MpKU pacyeTe peHTabenbHOCTW MHBECTULMIA B NOJOOHYI0 CeTb
MOXHO OLLeHUTb, CKO/IbKO ByAeT CTOUTb NPOBEAEHNE KOHKPETHOrO MEPONPUATUSA WX BbINOMIHEHUS MpoLecca
C UCMOMb30BaHMEM TPaANLMOHHbIX BUAOB KOMMYHUKaLMii. Ecnv 3aTpaTtbl Ha 3TOT NpoLecc npy 1cnosib3oBa-
HVMM KOPMNOPAaTMBHOI ceTu ByAyT HWXe, TO MOXHO MpucTynatb K paspaboTke (MHaHCOBO-3KOHOMWUYECKOro
060CHOBaHUSA nNpoekTa:

- CKOMIbKO BPEMEeHW Heob6X0AMMO 3aTpaTuTb Ha NOWCK U aHanu3 HopmMaumn:

- CKOJIbKO BpeMeHN Heo6Xxo4MMOo 3aTpaTuTb Ha NOATOTOBKY OTBETOB Ha MHPOPMAaLMOHHbIE 3anpocChl CO
CTOPOHbI APYr1X COTPYAHUKOB OpraHusauumn u (Unun) ee KINeHToB:

8
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- CKOJIbKO LIa6MoHHbIX hOPM OTBETOB MOXET NMpefocTaBnsATbCA 60nee hopMasibHbIM, MOBTOPAEMbIM
crnoco6om;

- rfe B HacToslee BpeMsi MOXHO NPUOGPEeCTM 3HaHWUA — OT Konner (gpyseii), U3 nevaTHbIX U3[aHWUINA,
BHYTPVKOPMNOPATUBHOW CETW, BHELUHUX UCTOYHMKOB MHOpMaLuK;

- KaK MOXHO OLEHUTb OpraHM3aumilo C TOYKM 3pEHUS ee CMOCOBHOCTU NPefoCTaBNsATbL NpakTUyYeckme
3HaHNSA A9 NOBbIWeHNs 3 eKTUBHOCT paboThl;

B HACKOJ/IbKO MOXHO A0BEPSATL NeYaTHbIM N3AAaHUSIM, MEX/TMYHOCTHLIM CBA3AM U MHhOpMaLLMK B KOPMO-
paTuBHOI ceTw;

- Kak MOXHO OL€HWTb NeYaTHble N3JaHus, MeX/IMYHOCTHbIE CBA3W U KOPNOPATUBHYIO CeTb OTHOCUTE b-
HO MpeaocTaB/IeHNSI MOMOLLM B GLICTPOM MOUCKE HYXHOW MHhopMauun?

BbilwenprBeAeHHbIi BOMPOCHUK MOXET CTaTb WCXOAHbIM MYHKTOM CPaBHWUTE/IbHOM OLEHKW, OTHOCK-
TeNbHO KOTOPOro MOXHO M3MepsTb nporpecc M3. Hanpumep, BO MHOMMX OpraHu3auusix ee COTPYLHUKU He
[OBepsAlT MHpopMauun, cogepxalleiics BO BHYTPUKOPNOpPATMBHOW CeTU, MOCKOJIbKY 3Ta WHopmauus
MOXEeT ObITb Y)Xe yCTapeBLUen UM HeKaYeCTBEHHO 3aperncTpmpoBaHHoin. OA4uH M3 CNOCO6OB peLleHns pac-
CMOTPEHHBIX Bbllle Npo6/seM — 3TO MHBECTUPOBaHME B 60/1ee npodheccroHanbHble n3gaTenbckme npowec-
Cbl 1 pa3paboTka 6051ee coBepLUIEeHHOW NH(OPMAaLMOHHON apXNTEKTYpPbI.

3.4.6 TokasaTenn MeHemXMeHTa 3HaHUI Kak CpeaCcTBO KOHTPOS

HekoTopble vHTepnpeTaTopbl M3 cuMTaloT, YTO BCE €ro nokasaresiv B feliCTBUTENbHOCTU TO/IbKO CBU-
[eTenbCTBYIOT O CTPEM/IEHNM K MPEACcKa3yeMOoCTM U KOHTPOJII0 CO CTOPOHbI BriagenbLeB opraHn3auum u npo-
heccrmoHanbHbIX MEHEeMKEPOB. DTO NpPeAnonoXeHne 06yC/0BNEHO, NO-BUANUMOMY, TEM, UTO CnelnasibHble
3HaHWS, OMbIT, CNOCOBHOCTb K afanTauun 1 BoobpaxeHune nogeit, NateHTbl U NpoLecchl ABMASATCA BaXKHbIM
aKTMBOM /1S OpraHu3auun, KOTopble He oTpaxarTcs B OGyxranTepckoM oTyeTe (6anaHCOBOl CBOAKE), a
TakKkkKe TeM. YTo:

- 3TV HemaTepuasbHble akTUBbl MOXHO MPeBPaTUTb B KOHKPETHbIE aKTUBbI 1 ONPeAennTb, Kakne n3 HuX
SABNSATCA Haubosiee CyLeCcTBEHHbIMU:

- HEBO3MOXHO [0BepsATb COTPYAHUKAM OpraHvM3auun B NpoOBeAEeHNN HE3aBMCMMOr0 KOHTPOIA Haf, TeM,
4YTO MMEET peasibHy WU NOTEHUMAbHYIO0 LLEHHOCTb ANS HUX;

- Ka4yeCTBEHHOE yMpaBJ/ieHWE rapaHTUMpyeT, YTO BCE CMOCOGHOCTM COTPYAHUKOB OpraHusauuv 6yayT
HanpaB/ieHbl Ha peanusauuio ee uene;

- HUKTO He XoueT, YTobbl cpeacTBa M3 noApbiBany aBTOPUTET U CneLuanbHble 3HaHUS COTPYHUKOB B
CYLLeCcTBYHLLEl nepapxuy opraHmsauum.

B faHHOM ciiydae MOXHO NPeAnonoxXuTb, 4To M3 puckyeT NpeBpaTUTLCA B M0J1e CONEpHUYECTBa MeXay
OTAENbHLIMU COTPYAHUKAMU OpraHu3aLmmn n ee npeactaButensiMu. Ecnm 6bl 3T0 661710 TaK. TO MOXHO 6b110
6bl CMPOCUTL, YTO M3 ByaeT 3HaunTb 418 No4aBASALWEro 60/1bLUMHCTBA APYTUX COTPYAHMKOB, KOTOpble Npej-
naratT CBOM UAeun 1 No3aTomy fenatT nx 6e3B03BpaTHO YTEPSIHHbIMUK B TOI cpefe, B KOTOPOU opraHu3aumm He
MMET A0NTOCPOYHbIX 0653aTENLCTB Nepes CBOMMY COTPYAHUKaMMU.

Mpumepsbl:

B o6nacTun peHTabenbHocTU nHBecTUUMini (ROI) B MEHEAXMEHT 3HaAHMWIA:

1 ABTOMOGUNbHASA KOMNaHWsA 3anycTuaa nporpaMMy, npegHa3dHauyeHHY AN pa3BUT U ANHT eNNeKTy-
anbHOroNnAepcT Ba», Lesblo KOTOPO SBNANCA BbIBO HA PbIHOK NONTYYEHHbIX T eXHUYECKUX pelleHnii n cosga-
HVe cpeAbl, BKOTOPO COTPYAHUKN KOMMNAHUN MOTNY 6bl 06y4aThbCsA HAa CBOUX OWINGKAX (CAMOCTOSATE/IbHO Un
c nomouw,bto konner). Komnauua BeBena popmanbHbili Npolecc, NocpeACcTBOM KOTOPOro n3Mepsannucb akT um-
yeckue pe3ynbTaThbl NPUHATbIX PeLeHnii U cpaBHUBANNChL C MPOrHO3UPYEMbIMU pe3ynbTaTamMu, Co BCTPOEH-
HbIMW npoueccamun, KOTOpPble MNO3BONAMMN BHOCUTb W3MEHEHWS, €eCNu MNOJIyYeHHble pe3ynbTaThbl He
onpaBAblBann 0OXNAAHUSA.

2 B 2000 r.KOHCYNbTaHT KOHCAaNTUHIOBOW KoMNaHun A npnobpen dnupmMy cCBoero KOHKypeHTa C Lenbio
NOBbILWEHNA CBOEN 40N Ha PbIHKE 3a CYEeT MCNO/Ib30BaHUA BO3MOXHOCT el Npno6peTeHHOW npMbl, NONYYEH-
HbIX 6narogapa M3. MHTerpauynsa cucTtem M3 paccmaTpuBanachb, Nnpexje Bcero, kak TeXHONOrn4yecknn npo-
Lecc. ofHaKo, KaKk OKa3asoCb Ha NnpakTuWKe, yHacnegoBaHHas cucTema M3 6blnia Hepa3pbiBHO CBsi3aHa C
KyNbTYypoli COTpyAHMYECTBa B NpexHein doupme, nodaTomy B 2002 r. 661710 NPUHATO pelleHne 0TKasaTbCA OT
o6enx cucTem M3 1 HavyaTb C HyNns.

3 KoHcanTuHroBass komnaHusa B onpegenuna 6a3oBble nokasaTenu ANa pacyeTa peHTabenbHOCTMU
NHBECT UL, NCNONb3YySA KOHTPOJIbHYIO TPYNNy AN OUEeHKN nocneacTBUii BBeAeHNA M3 1 KOMNIEKCHOW OLLeH-
KW pasnuuuii B pesynbTaTax AeATeNbHOCTHW 3TUX Frpynn.

4 KoHcanTuHroBasi komnaHua C BHegpunaycebs cucrTemy M3 ncoobuiuna npegBapuresnbHble cTaTuc-
TUYeckue AaHHble O ee NUCNO/Ib30BaHUM TOMbKO 13 % COTpPYyAHUKOB. MNoC/e N3MEHeHUs Ky/Ib TYpbl COTPYAHU-
YyecTBa. BBeeHNA pa3/IMYHbIX CTUMY/NIOB W 3aBepllieHUss o6yyeHus 68 % COTPYAHVWKOB MOAKMOUYUANCH K
MCNONb30BaHUIO cucTeMbl M3.
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5 KoHcanTwuHrosasa coupma Oco3gana30yyebHbIX LEHTPOB, OPUEHTUPOBAHHbIX HAMPOMbILWIEHHOCT b U
YKOMMNIEKTOBaHHbIX BUPTYya/lbHbIM COO6LECTBOM AO06GPOBO/IbHbIX KOHCY/Ib TAaHT OB, KOTOpPble Ha NAaTHOW
OCHOBe NepejaBasiv CBOU cneymnanbHble 3HAHNUA OCTasbHbIM COTPYAHUKAM hupMbl. Llenb dopMupoBaHuns faH-
HbIX COO6GLWECTB — CO3jaHne AMHAMUYHOIO pblHKa 06LWef0CTYMNHbIX UAeid. BONbWUHCTBO 3TUX LEHTPOB
OLLeHMBANO, KaK 4acT O UX BHYTpPEHHMe KAMeHThbl UCMNONb30BanAn MaTepuanbl, cogepXaluiuecs B cucTeme.
«CeThb 6bICTPOro pearMpoBaHuns» 3TUX LLEHTPOB OCYLLeCTBJ/IA/1Ia HENPEPbIBHbI KOHTPO/Ib U 0T C/EXNBaHNE
cTeneHn yaoBneTBOPEHNA NOTpe6bHOCT e KNMeHT OB, Ny6/IMKYsi FOA0BOI 0OTUYeT C NOAPOGHBIMM CTaTUCTU-
YEeCKUMUN JaHHbIMUW O AesiTe/lbHOCTU LEeHTPOB.

6 Ons noaAepXKW MeponpuATUWA, HanpaB/ieHHbIX Ha peann3alunio NPoeKkTOB B 061acTu pa3paboTku
HOBOU NPOAYKLUM KOMNAaHNA — M3rOTOBUTENb MEANLUHCKOTO 060pyA0BaHNSA NPUHANA pelweHne o6 NHBeCT 1-
uUMAX B MHPPacTPYKTYypy o6MeHa 3HaHMAMU, KOTopasd nNno3Bonunna 6bl KONMNeKTUBaM pa3paboTUNKOB OcyLle-
CTBNSATb COBMECTHYI [JeATeNbHOCTb B AUCTAaHUMOHHOM pexume. ®yHkums M3 cocTosna B Bblibope
pa3paboTKM NepcnekTUBHOro meToga pacyeTa nNpubbiNn Ha UHBeCTMPOBaHHbIW kannTan (ROI). dopmyna
pacyeTa/I0lyuynTbiBaNa cokpal,eHie BpEMEHN NPON3BOACTBEHHOIO LLMKAA, A0/I0 MPOAYKLUN Ha pPblHKe, 06b-
eM npojax KaxAoro Buaa npoAykLUM U KOMMEHcaLnto 3aTpaT Ha co3jaHue yKkasaHHOW MHMpacTpPyKTypbl B
BU/e TexHONOornii, NoArOTOBKN KafPOB U Hay4HbIX UCCNEA0BaHUIN.

7 FopHopoGbIBaloLWass KOMNaHWA UCNosib3oBasna NoAXo4 He3aBUCKMMOI KOHCANTUHIOBOW KOMMNaHUyM no
M3 Twuna *peTpocnekTUBHOIO Npouecca» ANA onpejeneHns 3KCnayaTaunoHHbIX 3aTPYAHEHN Ha HEKOT O-
pPblIX CBOMX CaMbIX C/IOXHbIX U yAaneHHbIX y4acTKax.

8 CeTeBas KOMNaHuUsa NyTeM peasnn3aunm u OUeHKU cTpaTermm M3 cmorsia nolyYynThb Takme KomMmmep-
yeckue BbITOAbl, Kak onTuMU3auna paboymx MpPoLLEeCcCOB, YMeHbLUEeHNe 4Yucna 3apy6exHblX KOMaHAMPOBOK
COTPYAHNKOB, COKpalieHne Tpaduka 3/1eKTPOHHO NOYThbI U 6lOpokpaTMUYeCKMX Npouesyp Npu npueme Ha
pa6oTy 1 BBOJE B KOMNaHNIO HOBbIX COT PY/JHUKOB.

9 MpeanprsTUe PO3HUYHOU TOProBM UCNONIb30BAI0 MOAesb U3MepeHUsi M3, OCHOBaHHYIO Ha hopMupy-
louleiicsi COBOKYyNMHOCT M NpoLeccoB c60pa naHanmsa faHHblX, 4TO NO3BOINIO0 MeHeAXepaM onpeaennThb Kt0-
yeBble (DaKTOPbI Pa3BUTUSA BU3Heca.

10 OnepaTop CBA3K ONy6G/IMKOBAN eXeroAHblii oTYeT 0 CBOUX TPYAOBbIX pecypcax, ykazaB BToOM 4ucne
npu6biNb N y6bl TKX, @ Takke pacxofbl Ha TPyAOBble pecypcbl 1 6anaHc, NoKa3biBal Wil NHBECTULUN B 3TH
pecypchbl.

3.5 CB#A3b Nokasateneli MeHeAXMeEHTa 3HAHUI C CMCTEMOI NooLpeHunit

3.5.1 OnpepeneHne CTUMY/IOB K MEHEL)KMEHTY 3HaHU

OTHoLweHWe K M3 coTpyHUKOB OpraHun3aumnm MoXHO MOTMBMPOBATbL Pa3/IMyHbIMU CNOCO6aMu: hrHaH-
CMpPOBaHHOM (NMOCPEeACTBOM AEHEXHbIX BbINaaT, 60HYCcOB, ONUMOHOB, NOE3A0K U T. A.), NPU3HAHWEM 3acnyr
COTPYAHWKOB PYKOBOACTBOM OpraHm3aLmu, aKCnepTHbIMU OLeHKamu, BOSHUKHOBEHUEM JOCTOWHbIX KOHKYPEH-
TOB U T. A. HW O0AUH 13 3TUX CNOCOGOB He GyAeT npu3HaH Hanbonee aPEKTUBHLIM O TEX NOP. MOKa UX He
HaYHYT YeCTHO NPUMEHSITH, WMPOKO OCBeLaTh U NogaepXnBaTbh Ha BCEX YPOBHSX opraHusaumun. B obliem
cnyyae opraHusaunu fOKHbI:

1 MpoBOAUTb aHanu3 CyLlecTBYHLWMUX CTUMYNOB (Nepes Co34aHNeM HOBbIX CTUMYNoB). Ecnu npe-
obnapaeT KynbTypa COTPyAHNYECTBA, NPENATCTBYIOLWAA 06MEHY 3HAHUAMM, TO 3TO. BEPOATHO, 06YC/I0BEHO
CYLLLECTBYIOLMMMN OOLLENPUHATLIMW U ONpeAeNieHHbIM 06pa3oM MOTUBMPOBAHHLIMW MPUHLMNAMY AEATeNb-
HOCTW opraHusaumu, Kkputepusimu ahHEKTUBHOCTY U NPOU3BOACTBEHHbIMK NpoLieccamu. Mo 3Toi npuynHe
CTUMYbl K M3 HENb3A NPOCTO BBOAMTb, C HAAEXAO0M Ha TO. YTO Ky/ibTypa COTpyAHUYecTBa (06MeHa 3HaHWA-
MW) U3MeHNTCA cama coboid. OpraHusaumsM cregyeT NpoaHannu3MpoBaTb CyLLecTBYOLLIME MOLENMN NOBeje-
HUS CBOUX COTPYAHUKOB, onpeaennTb MOTUBbLI NOL06HOr0 NOBEAEHUS, HAMETUTb HOBbIE LLeNN 1 TOSIbKO nocne
3TOro CKOPPEKTUPOBATbL CBOU MPOrpamMmmbl CTUMY/IMPOBAHUS.

2 YTOuHATH (afanTupoBaTb) CTUMY/bl. OXUAAHWSA, CBA3AHHbIE C 0GMEHOM 3HaHUAMMW, AODKHbI
COOTBETCTBOBATHL YPOBHIO 06513aHHOCTEl COTPYAHMKOB OpraHusauuu. HanprmMep, KonieKTuBbl MOTYT COCTO-
ATb U3 CTAXEePOB, MEHEXXEPOB CPeHEro 3BeHa 1 BEAYLLMX 3KCNEPTOB, NO3TOMY OXMAAHUS, CBA3aHHble ¢ M3,
[LOMKHbI pasnuyatbes. CTUMynaMmn Ans CTaxepoB MOXET 6bITb NOOLLPeHNe 06BEMOB BHOCUMBIX UMW 3HAHWIA
C MUHMMasIbHbIMY TPE6GOBaHUAMM K Ka4ecTBY, a BK/1ag 3KCNEePTOB B 3HAHUS [O/DKEH COOTBETCTBOBATL YPOB-
HI0 1 06BEMY MOJTYYEHHbIX MU 3HaHWUIA B KOHKPETHOI NpeAMeTHoW obnacTu.

3 Cob6nogaTb npaBa Ha NooOLWpeHus. Kak TO/bKO HayHeT NPOSBASATLCA MOMNOXUTENbHASA OTBETHas
peakuusi Ha peopraHu3aLnio 6GU3HeC-NPOLLECCOB, 3HAHNSA, HAKONMNEHHbIE NMOCTOAHHLIMW COTPYAHUKAMU opra-
HU3auMKu. MoryT npuobpeTtarb 0COBYH0 LleHHOCTb, NO3TOMY NpY CTUMY/IMPOBaHUM M3 HE06X0ANMO OLeHUBATL
M NOOLWPATb yyacTue MOCTOSHHbIX COTPYAHWKOB B MoAxofax, KOTOpble MPU3HAKT LLEHHOCTb HaKoMieHus
BbICOKOKAYEeCTBEHHOT0 KOHTEHTA.

4 TMoowWpsATb MHHOBALMOHHbIE Pa60Thl. VIHHOBaLueil MOXeT BbITb U KOHKpeTHas 6usHec-Uenb. IHHO-
BalLMN. KaK NpPaBWio, NPOABUTalOT COTPYAHWUKUN, KOTOPblE NMPeAOoCTaBAAT KOHTEHT U BeAyT ero Nouck, Kak B
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opraHusauuu, Tak 1 BHe 0671aCTU €0 AeAaTenbHOCTU. Mo 3ToW NpuunHe CTUMYbl HE06X0AMMO YBA3bIBATL C
6u3Hec-LensamMu opraHusaLmm.

Kakoii 661 cnoco6 MOOLLPEHUst CBOMX COTPYAHUKOB OpraHu3aLus He BoiGpana, cnefyeT CTporo cnego-
BaTb NPUHLMNY NOOLLPEHNS Ha KOTIEKTUBHOI OCHOBE, C Lie/1bio CTUMY/IMPOBaHUS 06MeHa 3HaHWAMMW 1 TBOP-
YeCckMMU Naesamu.

3.5.2 [JononHutenbHble (hakTOPbl MOTUBALUN YYaCTUA B MEHEIXMEHTE 3HAHWIA

OpraHuzauuam crnegyeT NpYHUMaTL BO BHUMaHWe OLLeHKN Mojeneil noBefeHuns B ycnoBusx M3, a Tak-
Xe paccmartpmBaTb He(PUHAHCOBbLIE CTUMY/bI 418 aKTUBMU3aALMM NOTOKA 3HAHWA. HedhnHaHCOBbIMK CTUMYa-
MW Npy 3TOM MOTYT CTaTb:

- Npu3HaHWe BKNaja 3HaHW KOHKPETHbIX COTPYAHWKOB OpraHusauuv 1 npefoctaBiieHue vM npasa
yyacTusi B MpUOPUTETHBIX NpoeKTax;

- NpefoCcTaB/eHNe COTPYAHUKAM OpraHusauuMu npuBfeKaTesibHbIX BO3MOXHOCTEN Ans 06yyeHusi
(noBbIWEHNs KBanMduKaumm);

- NpemMnpoBaHne y4aCTHUKOB eXeHeAe bHbIX / eXeMeCAUHbIX | eXerogHbIX KOHKYpPCOB;

- npegocTaB/ieHNe COTPyAHMKaM opraHusaunn 6osee LNPOKUX BO3MOXHOCTEN ANA NNYHOTO obLue-
HuAl me3ny co6oii 1 ¢ akcnepTamm (Kak nokasanu UccnefoBaHusi, UHTEHCMBHOCTb 06MeHa 3HAHNSIMU MeXay
YUYeHbIMW 1 MHXEHepaMn NPSMO NPOMOPLMOHanbHa YPOBHIO MX JINYHBIX KOHTAKTOB), MO3TOMY HE06X04MMO
npuKnagbiBaTb yCUnms K (oopMmMpoBaHunio pasnnyHbix CoP-coo6LLecTB ¢ Le/blo 3HAKOMCTB U YCTaHOB/IEHNA
B3aMMOOTHOLLEHWIA;

- NpU3HaHWe PYKOBOACTBOM OpraHv3alun 3ac/yr KOHKPETHOro COTpYAHMKA U BblpaxeHue 6narogap-
HOCTW emMy 3a npofenaHHyto paboTy.

Mpumepsbl:

1 ABTOMOGUNbHAA KOMMNAaHNUA UCNONb3yeT B CBOEl AeATeNbHOCTU TPUEeANHbIA Noaxoa K BblI6Opy CT U-
MY/I0B: CTUMY/bl K O6MeHY 3HaHUSAMU, CTUMYbl AN NPUMEHEHUA 3HAHUA U CTUMY/bl K MPUHATUIO NINYHON
OTBETCTBEHHOCTMU.

2 Xumunyeckas KOMMNaHuWsA BKAKOYMNA B aHaNN3 e TeNlbHOCT W KOMNaHun yyacTune B o6MeHe 3HAHUAMUN 1
cTeneHb FOTOBHOCTMW K Hemy. lporpamma CTUMy/AMpoOBaHUA pAeiicTBYeT B OTHOWEHUN COTPYAHU-
KOB — NnaepoB B 06MeHe 3HAaHUSAMU, N BblpaxaeTCsa B KOMOGUHMPOBaAHUM Noow,peHnli (Ha exerogHo KoHdge-
PEHLMN NO NPU3HAHUIO 3aCNyr) U WWAPOKOM MHDOPMUPOBAHUN BCEX COTPYAHUKOB KOMNaHUN.

3 COTPYAHUKN KOMMbIO TEPHOW KOMNAaHWN-KOHCYIbTaHTa, YbM KJIMEHT bl COrlacUINCh NpesocTaBuTb
nepeyeHb MCMNO/Ib3yeMblX HOPMATMUBHbLIX U MPOEKTHbIX AOKYMEHTOB M NpOorpaMMHoOro o6ecneuveHus, 6biau
npemmnpoBaHbl.

4 KomnaHus, npejocTasnsowas MHaHCOBbIe YCAYIU, UCNOMb3yeT covyeTaHue PUHAHCOBbLIX CTUMY-
NOB W NPU3HaHWA 3acNyr COTPYAHUKOB, KOTOpPblIe NPefOCTaBNAT CBOW Uaen u nepefoBoit onblT B MNpor-
pamMMy peanusauun npejoXeHUid KaApoBblX COTPYAHUKOB KOMMaHuu. COTPYAHUKKA, YbU uaen 6yayT
peannsoBaHbl, nosyyaT (UHAHCOBOe BO3HarpaxjeHue, pasmep KoToporo 6yaeT 3aBuceThb OT pasmepa
nofslyd4eHHO’ KoMnaHue NnpnébINNn.

5 Mcnonb3ysa KopnopaTUBHY CeThb B Ka4ecTBe CpefCcTBa pacnpocTpaHeHna M3, KONNeKTUB opuan-
4yeckoW hupMbl BHeAPU cUMCTeMy o6MeHa crneynanbHbIMU 3HAHUAMKN B NpeagMeTHOW o6acTwu no Bcei opra-
HU3aumMn. Ona npoaBMKEHUA MPOeKTa U SIMYHOW 3aMHTepecoBaHHOCT MW BCEX COTPYAHMKOB 6blna BBeaeHa
cMcTeMa HauyucneHuss 60HYCHbIX 6annos.

6 TenekOMMYHWKaLMOHHAsA KOMNaHWA OTUYnCNAeT CBOWM COTPYAHMKAM MPOUEHT OT Nb6bliX OXOA0B,
NONTyYeHHbIX HENOCPEACT BEHHO OT peanusauun nx ngen: nm6o o 10 % saKOHOMUK, NONyYaemol C NOMOLLbIO
HOBOII cMCTEeMbI, TMG60 AONONHUTENBbHOTO Aoxoaa Ao 30 000 (hyHTOB CTEP/INHIOB. Takke B 3TOl opraHu3a-
LUN NPUHATA CUCTEeMa CTUMYIMPOBaHUA »[MOMOLLLb B JOCTUXEHNUN ycrnexax.

3.6 lpeobpasoBaHue 3HaHUI

Henb3s n3mepsaTb 3HaHUSA, He UMes CBeAeHNI 0 TOM. TAe OHW HaxoAATCS, KTO U AN1S Yero ux ncnosb3yerT.
Mo 3Toil npuunHe «npeo6pasoBaHue (kapTMpoBaHue)» (mapping) Win ayauT 3HaHuii ssBAsieTcs Npegnochi-
Kol ANns 3hheKTNBHOro n3MepeHms M3.

n OneMeHTbl, He06XOANMbIe 4151 COAEVCTBUA INYHBIM CBSA3SM, MOTYT 6bITb BCTPOEHLI B cCpeacTBa M3, Hanpumep, B
HEeKOTOpbIX 6a3ax AaHHbIX AUCKYCCUA MOXET 6bITb MPeAycMOTPeHa KOMaHAHas KHOMKa 415 4NCKYCCUOHHbIX BOMNPOCOB, KO-
TOpas N03BO/IUT CBA3ATLCA C /IMYHLIM NPOdNUIEM COTPYAHUKA, BHECLIETO BKNaj B 6a3y AaHHbIX, Tak YTO faXe ecnu KTo-nu-
60 HE 3HAKOM C 3TUM COTPYAHWKOM, OH BCe e CMOXeT M3Y4YnTb NPeAcCTaBAeHHYI0 UM WH(OPpMaLUio.
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MpeobpasoBaHue 3HaHW MOXET BbiTb ONpefiesieHo Kak NpoBefeHne CUCTEMATNYECKOTO aHam3a 3Ha-
HUI. HEOBXOAUMbIX OpraHu3auuu, oTAeny, KOeKTMBY COTPYAHUKOB UM OAHOMY COTPYAHUKY Ansi adhdhek-
TUBHOTO JOCTUXEHNSI HaMeUYeHHo Lenn. OHO MOXET BK/louaTh B ce6si aHanm3 noTpe6HocTel, nHdhopmaumio,
MPOBEPKU HABLIKOB, 3HAHUIA U CBSA3EN, a TaKkKe aHaIn3 B3auMOAEeCTBNI N NOTOKOB 3HaHWIA.

CyLuecTByeT MHOrMO TUMOB COMOCTAB/EHUS! 3HAHWIA, YAO0BNETBOPSIOLWMX PA3/IMUHLIM NOTPEBGHOCTSM.
Hau6onee 3HauuMMblii TN CONOCTAB/IEHUS OTPaXkaeT BKa/ 3HaHW B (hopMuUpoBaHue NoTeHLMana opraHmsa-
UMW, 6yab 3TW BbITOAbI MaTeEPUAsbHBIMY UV HEMATEpPUasbHBIMY (HEMaTeprasbHble BbITOAbI CIOXKHO NepeBo-
AUTb B (DUHAHCOBbIE BbIrOAbl, U, C/IeA0BATENLHO, TPYAHO BK/IOUATHL B rOA0BON (DUHAHCOBBI OTYET).

OueBUAHbIM CNOCO60M CBSI3U 3HAHUI C (DOPMUPOBAHUEM LIEHHOCTU AN1S OpraHu3alum sBsieTcst Npeo6-
pasoBaHve 3HaHuiA, 3aTparmBarnLLMx 6U3Hec-NpoLeccoB. MNepBblii 3Tan — 3TO NoslyYeHne feTasbHOro npes-
cTaBneHuss 0 paboTe opraHusauuMM B HACTOsILEe BPEeMs, BK/Yas B3aVMOOTHOWEHWs Tuna
«COTPYZHUK — MEHeMKep», «COTPYAHUK — KOJSIIEKTUB» U «KOMNIEKTUB — KOJINIEKTUBY», a TaKkkKe BbisiBNIeHNe
OCHOBHbIX BHYTPEHHUX NOTOKOB 3HaHWiA. CneAyowymM aTanoM MOXeT GbITb BbIGOP cTpaTernyeckoii 061actv u
nocTpoeHne MoAenn npouecca Ans BbiGpaHHoi 061acT, U MHTepPBbLIOUPOBaHME COTPYAHUKOB, NPUBEKae-
MbIX K KXA0MY BUAY AesiTe/IbHOCTM B JaHHOM NpoLecce, C Liefbio NoATBEPXKAEHNS HE06X0AMMOCTU 3HAHWIA 1
MHOpPMaLUM 4151 YCMELIHOTO BbINOMIHEHWSI NOCTaB/IEHHbIX 3a4au.

3.7 KpaTkue BbIiBOAbI

CerofHs MHOrMe opraH13auum NPU3HatoT, YTO aKTUBHOE yNpaB/ieHne CBOUMI 3HAHNSIMU ABASETCS K/Ho-
UOM K Mx ycnexy B XXI B. MHOrve 13 3Tux opraHu3aumnii 6opioTcs 3a M3MepeHne LLeHHOCTU (peHTabenbHoCTH),
thopmypyemoii ux NnpoekTaMu, NporpamMMamMu 1 cTpaTerusimu B o6n1actu M3.

Takue cpeAcTBa, Kak, Hanprmep c6anaHcMpoBaHHas cucTeMa nokasartesieli Mpu UX pasymMHOM MUCMOSb-
30BaHUM MOTYT faBaTb XOpOLIMe NnokasaTtesnu B 0671aCTi U3MepeHuii.

M3mepeHue NpnbbINM Ha UHBECTUPOBaHHbI kanutan B M3 BO3MOXHO C MOMOLLbI0 LEeNoro psaa Koau-
YECTBEHHbIX U KAYECTBEHHbIX METOZOB.

MHOr1e COTPYAHUKM Nyylle pearmpyroT Ha NooLPeHns, NO3TOMY AaHHbI BUA MOTUBALMU MOXHO CUM-
TaTb elo OAHUM BaXHbIM NokasaTenem 3peKTUBHOCTM M3.

OpraHu3sauuy Jo/MKHbI Takke NPeo6pasoBbIBaTh 3HAHUA UM NPOBOANTL ayANT BCEX MOTOKOB 3HAHWI 1
MPOLLeCCOB ynpasieHnst UMu.

4 KOHTEKCT MHTeNJIeKTya/iIbHOro Kanutasna

4.1 O6wue ceBefeHUsA

MHoOrune cumTatoT, 4TO NOrOHSA 38 KOHKYPEHTHbIMU NpenmyLLecTBamMmu TpebyeT paguKkaibHOro M3MeHeHus
MbilweHUs. PbiHKM XX B. OCHOBbIBa/IUCb HA cUCTEME (PUKCMPOBAHHbLIX TPAHWUL, C JIMHEWHBIMU LENoYKaMm
co3gaHusa fo6aBeHHON CTOMMOCTU (MPOU3BOACTBEHHO-COLITOBLIMU LieNoyYkaMun) U MeToAonormamu, 6asmpy-
IowmMmca Ha 6anaHcoBOl OTYETHOCTU, OJHAKO CeroAHs MHOTMe 3KOHOMWKN MMpa paboTaloT BHE CBOUX rpa-
HML. W 3TO B/JieYeT 3a cob6Oi Janeko wuayuime MocnefcTBUs A1 KOMMNaHUA, (YUHAHCOBLIX PbIHKOB,
06LLECTBEHHbIX MHCTUTYTOB M PeryiaTopoB. HemaTepuasbHble akTVBbl, Takne Kak uccrnefoBaHvus 1 paspa-
60TkM (R&D), hpMeHHbIE HOY-Xay. MHTeNIeKTyaslbHass COGCTBEHHOCTb, KOMNETEHLNN, LLEMOYKM MOCTABOK U
6peHbl B KOHEYHOM UTOre MOTYT CTaTb K/KYEBLIMU (hakTopamMu NPoM3BOACTBA LLEHHOCTEN, Toraa kak maTe-
puanbHbie 1 hrHaHCOBbIE aKTVBbl BCE Yalle CTaHyT paccMaTpuMBaTbCs B KaUeCTBE CbipbEBbIX TOBApPOB.

B faHHOM pasgene paccMmaTpyBalOTCs OCHOBHble MpeAcTaB/eHns 06Leil 061acTn HemMaTepuanbHbIX
akTmeoB (HA), n. B YacTHOCTH, NX Nof06/1acTM — akTMBOB UHTeNNekTyanbHoro kanutana (VK).

4.2 HemartepuasibHble aKTUBbI

4.2.1 O6uwue cBeaeHUs

CerogHsa HemaTepuasbHble akTuBbl (HA) HaXoAATCS B LEHTPe BHWMaHWA, NO-BUAMMOMY, MOTOMY 4TO
MHoOrue (byxranTtepbl, aHaIMTUKN, NPEACTABUTEIN KOHTPO/IbHO-HAA30PHbIX OPraHoB M OpraHn3aLuil) noHrMa-
10T, UTO TPAANLMOHHbIE MOJENN OTYETHOCTU YXXE He NoaXxoaAT. [Ans MUHMMM3aumMmn npo6enos B MHGhopMaLm-
OHHOM nosie NoTpebylTCA Apyrue, HOBble CUCTEMbI NokasaTeneli LeHHoCTU (CM. pucyHok 4), 6narogaps
KOTOPbIM BYAYyT peLleHbl NPo6aeMbl C MAEHTUMMKALMENR TOTO, KTO peasibHO KOHTPOMPYeT MH(DOPMALMOHHbIE
NOTOKM B N060I opraHnsauun. Bonbliee packpbiTue HA MOXeT NOMOYb IMKBUAMPOBATb yKkasaHHble npobe-
Nbl. YTO NMPUBEAET K CHWKEHUIO BOATUbHOCTW KYPCOBOM CTOMMOCTU akuuid nam o6wmux konebaHuii KOHbIoH-
KTYpbl pbIHKa.
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Buepa 3aBTpa
5
Mpo6enbl
B MHchopMaLmm
6 IMpoGeribl chopmal
B VHGhopmaLyn
HoBble 3HayeHus
Oé riokasarenei
CoBelLjaH1e aHa/IMTUKOB CogelLLigHVie aHa/INTVIKOB
CucTemMa OTYETHOCTU Cucrema OT4ETHOCTU
é ®VHaAHCOBbIE OTYETHI DYHAHCOBbLIE OTYETDI
3a npouwibie rogsl 3a npoLwibie rogpl

PucyHok 4 — VI3MeHeHne mMoaenei oT4eTHOCTH

4.2.2 OnpepeneHve NHTENNEKTyasIbHOro akTMsa

HemaTtepuanbHblii akTVB opraHu3aLm 4acTo onpesensioT Kak ee pPbIHOYHYI KanuTanm3aumio (MHBec-
TULMOHHYIO MpuUB/ieKaTe/lbHOCTb) 3a BblYeTOM ee 6anaHCOBOW CTOMMOCTW — 3Ty pasHuLy TPagULUOHHO
Ha3blBaloT «penyTaLOHHbIM KanuTasiom», KOTOPbI BKAOYaeT B ce65 Takme napaMeTpsbl, Kak penyTauus, CTo-
MMOCTb 6peHAa W MOHOMOJIbHble NpasBa (CM. PUCYHKM 5 1 6). Ecnu akTuB He 3aBWCUT OT NPOAAXHON
LleHbl — 3TO He (PUHaHCOBbIN aKkTB. CerofjHsl HeT HNKaKUX COMHEHUI B TOM. YTO HA cepbe3HO BOCNPUHUMA-
eTCA He TOJIbKO B YaCTHbIX opraHu3aumnsax, HO U Ha HaUMOHa/IbHOM U MeXAyHapo4HOM YpPOBHSX. Hanpumep.
OpraHusauns 3KOHOMUYECKOro coTpyaHnyecTsa u passutusa (O3CP) exerogHo nHBecTupyeT B npuobpeTe-
Hve 3HaHuii oT 50 % A0 100 % hrHAHCOBBIX BIOXEHW B MaTepuasibHble akTuBbl. B 2000 r. nHBECTUL MK KOp-
NopaTUBHOIO CEKTOpPa B HeEMaTepuasibHble akT!Bbl COCTaBNANN NPUMEPHO 1 TPJIH A0J1/1., YTO CONOCTaBNMO C
MHBECTULMSAMY KOPMOPATMBHOIO CEKTOPA B NPeANpUSATUS, NMYLLECTBO 1 06opyaoBaHune. MNonoB1MHa NHBECTU-
unii 6blna cBA3aHa C HemartepuanbHbIMU akTUBaMmn (MccnefoBaHus MU, paspaboTkamu, NporpaMMHbIM obec-
neyeHvem). a ocTa/lbHas 4acTb WMHBECTUUW/— C APYTMMW HemMaTepuasibHbIMW akTMBamu, Hanpumep ¢
6peHdamMu, TPyAOBbIMU pecypcaMu 1 opraHn3auyoHHbIMK npoLueccamu.

[na nsmepenna HA MHOrve opraHusaLmm yxe paspabotasiv BapuaHTbl MOHUTOPUHIA HEMaTepUabHbIX
aKTMBOB — CpeACcTBa, No3sonswLlme Knaccuduymposats HA:

- NOTpebuTenn — BHELWHAA CTPYKTypa opraHusayuu:

- opraHu3auus — ee BHYTPEHHSAS CTPYKTypa:

- KOMNeTeHUMs (3HaHWA 1 HaBblk1) COTPYAHUKOB OpraHu3auum.

TpaguumoHHan Moaensb HoBas mogenb
(Hanpvimep, 13roToBUTENSE KOMIMIEKTHOTO (Hanpvivep, BnagenbLa
060pya0BaHNs) 6peHaa)
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HemarepuasibHble
aKTViBbI
PbIHOYHaA
TOMMOCTb
cronmoc PenyTauys
MarepuasibHble
aKTUBbI WHTennexTyanbHbIi
Kanutan
MareprasibHble
BanaHcosas aKTVBbI PUHAHCHI
CTOMMOCTb

Pusnyeckme aKTnBebl

PucyHok 6 — OueHka pas3/inyHbiX KOMMNOHEHTOB Kanutana

4.2.3 [MoyeMy MMeHHO cerogHs BO3HWUKNA H806X0,CI,VIMOCTI: B N3MEPEHNN UHTENNEKTYya/IbHbIX

aKTUBOB

B cOBpeMEHHOM HacbILWEeHHOM 3HaHUsIMK 06LLecTBe M0G0 (hUHAHCOBLIM NoAXo4 cnefyeT AOMNOMHATb
knaccudmkauven HemaTtepuanbHbIX PECYpCOB OpraHusauum, KOTopble 4acTo CO3[alTCA BHYTPU Hee; OHM
B3aMMOCBSI3aHbl 1 B3aMO3aBUCKMbI, & UX LEHHOCTb 3aBUCUT OT KOHKPETHbIX YC/TOBWIA.

Mo aToii npuumHe HA ropasfo TpyAHee paccuuTbiBaTb, YeM u3anyeckne unam hMHaHCOBbIE PECYpPChl.
Kpome Toro, oHM He MoA[Aal0TCS peryimpoBaHnio 3aKOHOM y6biBatoLLeli 4oxogHocTu. Ecnu npu ncnonb3oBa-
HUW KaKoro-1nbo MexaHu3ma Co BpeMeHeM CTeMeHb ero N3Hoca yBeimumMBaeTCcs 1 ero LLeHHOCTb CHKaeTcs,
TO B C/lyyae MCnosib30BaHUs HeMaTepurasibHbIX PECYPCOB, HanpuMep 3HaHuiA, Npeobpa3oBaHie HeSABHbIX 3Ha-
HWIA B IBHbIE MOCPEACTBOM UX 06MEHa MexXxay COTpYAHUKaMy opraHnsaunum ysenamymBaeT Ux LEHHOCTb. Hema-
TepuasbHble akTWBbl, Kak MpPaBWI0, XapakTepusyrTcs Bo3pacTawlleli oTAayeil OT KanuTasoB/IOXEHWNA,
MOCKO/IbKY ec/n KTo-Nnbo oTAaeT cBou husnyeckne akTuBbl M TakuM 06pa3om TepseT UX. TO MPU COBMECTHOM
ncnosib3oBaHny HA 3HaHUA KaXX4oro NpUyMHOXAKTCA 3HAHUSAMN ApYTuX.

PaHbLue Bcex 3agyMbiBaTbcs 0 HA cTany npemmyLL,ecTBEHHO GyxranTepbl 1 3KOHOMUCTbI, OAHAKO 60J1b-
LUIMHCTBO UX YMHAHCOBbIX OTYETOB GblIM HANpaB/eHbl HA NOABEAEHNE UTOTOB, TOrA4a Kak 60/1bLUMHCTBO OTYe-
TOB N0 HA cuuTaloTcs nporpeccuBHbiMK, ObpaleHHbIMU B Byayuiee. YnpasneHne HA moxeT o6neryntb
BO3MOXHOCTb OpraHv3aunsMm onpegenstb LEHHOCTb CO3[aHHbIX UK YNy eHHbIX aKTUBOB.

Pa3paboTkn B 37O 06n1acTn Takke 3aTPyAHANNCH OTCYTCTBMEM COOTBETCTBYHOLUNX MEXAYHAaPOAHbIX
CTaHOapToB B 4YacTu usmepeHuss HA. Ecnu TpygHo onpegenuTb (akTtop 3¢h(EeKTUBHOCTU, MoAaaexaliuii
OTCNEXUBAHWNIO, N €C/IN MET NPSAMOIi CBA3WN C «MTOrOBOI CTPOKOW» B rO40BOM OTYETEe opraHu3aunuv, npouecc
CTaHOBUTCA AOPOroCTOALLMM N TPYAHO NOAAEPKUBAEMbIM.

Hanpumep, nepBooyepeaHoii 3agayeit ANns opraHu3aunii rocysapCcTBEHHOIO CEKTOPA ABMSAETCSA HE KOH-
KYPEeHUUS C APYrMMU KOMMNAHUAMU Ha PbIHKE C LEe/bio MosTlyYeHus MakCuMasibHOW npubbiav 1 3aBoeBaHue
60nbLUEl 40NN PbIHKA, a COTPYAHUYECTBO C APYTMMU OpraHM3aunsiMy Ha pbiHKe ANs paclumpeHus/coBeplue-
HCTBOBaHUS NpeoCcTaBAseMbIX TpaXaaHaM rocyjapCcTBEHHbIX ycyr. Bo3aMOXHOCTb NoslyyeHusl npegcrase-
HMs1 0 HA rocygapCTBEHHOW opraHm3aummn npuobpeTtaeT 0co60e 3HayeHne, Kak A1 CTOPOHHUX OpraHusauui,
Tak 1 Ana U3NYECKUX Sl NOTOMY YTO CMOCOOCTBYET BbISIBIEHUIO U CONMMXKEHMIO COTPYAHUKOB, KOTOPbIE
MOryT paboTatb B aBTOHOMHbIX (DYHKUMOHA/bHbIX MNOAPa3fesieHUsX opraHusauuun, HO HyXAaTbCs B
COTPYAHMYECTBE NPY OKa3aHUN YCYT KaXAOMY KINEHTY.

Opyrumu npuumHamu ans ynpasnexdms HA moryT 6biTb cnegytouyme.

- noAajepxka NpUHATUSA peLleHnil B opraHmMsaumy;

- MPUHATUE CTpaTernn ¢ y4eTOM BHYTPEHHUX PECYPCOB U 06Lelt 6usHec-cTpaTerny opraHmsayuu;

- pasBUTME KOMMETEHLUI opraHn3auun B LLeSIOM 1 ee OTAE/bHbIX COTPYAHUKOB.
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MHHOBaUWW, B3aUMOOTHOLLEHNS C KNMEHTaMM, LLeHHOCTb 6peHa 1 MoT/Bauus COTPYAHVUKOB, Hapsay €
APYTMMU aKTMBaMMW 3HAHUIN U MHTENNEKTyasIbHbIM Kanutasom, SBASKTCS dpakTopamMu, Cnoco6CTBYOLLUMA B
6yayLLemM HaKoM/IEHMI0 KOPMOPaTHBHbLIX MaTepuasbHbIX LLleHHOCTEW, 0AHaKo A5 3hPeKTUBHOrO ynpaBieHns
3TUMUN HeMaTepuasbHbIMU aKTUBaAMU UX cnepyeT U3MepAaTh.

4.2.4 «MArkne» n «KecTKue» UHTeNNeKTyasibHble akTUBbI

B HegaBHO NPOBEAEHHbIX UCC/IeA0BaHMAX Npeanonaraaoch, YTO KypcoBasi CTOMMOCTb akLuii oLeHnBa-
eTcs. npexge BCero, C TOYKN 3peHNs OXUAAHNIA NHBECTOPOB N MHEHWUI A OTHOCUTESIbHO CMOCOBHOCTU OpraHu-
3auum obecneunBaTb CEpPBUC, KayecTBO, YAOBMNETBOPEHME MNOTPEBHOCTEN KAMEHTOB, 3HaHWA W
B3aMMOOTHOLLIEHMSA (3TO «MSArKMe» HemaTepuasibHble akTVBbl), & He MPOCTO MOTOKU AEHEXHOW Ha/IM4yHOCTH
NN NPUGLINBHOCTb.

HagexHas knueHTypa cosgaeT 3hhekT NPOYHOI ceTu, HanpuMep B BUAE NOBTOPHbLIX U (M11) MHOTOK-
paTHbIX CAENOoK, TEM caMbIM Onepexas KOHKYpPeHTOB 1 obecrneynBas cebe BO3MOXHOCTU A/ pocTa.

Kpome Toro. HA MOXHO YC/TOBHO pa3fennTb Ha «0AyLIeB/IEHHbIE» (MMEKT HEMOCPEACTBEHHOE OTHOLLE-
HMEe K Ye/I0BEYECKMM pecypcaM) U «HeoAyLeB/IeHHbIe» (NoA/exart OLeHKe U IBASTCA nNpeaMeToM Topro-
BbIX CAE/NO0K) (CM. PUCYHOK 7).

HoBas 6a3a KOpnopaTtuBHbIX aKTUBOB

1 2 3 4
dusnyeckne HemaTepuasibHble  HemaTepuanbHble CKpbITble
(peanbHble) LeHHOCTUN obnactu BO3MOXHOCTH

ToBapbl KOMMEeTeHLMN
~mHeogylLeBNEHHbIe- mO/1yLIeB/IEHHbIE -
dusnyeckme KoHTpaKTbI KapTvposaHue BO3MOXHOCTU
aKTVBLI Ha MaTepuanbHoe  ouneteHLuiA
CHabXeHune
Nnpepcteo
Ceipee JINLEH3NN.KBOTbI, YHUKasIbHbIe [OCTOMHCTBO
CnyxeGHble chpaHLLIN3bI KOMMeTeHum paGOTHIKOB
nomMeLeHns KntoueBble AKTVBbI
ToBapHo- 3aperncTpmMpoBaH-  KOMMeTeHLMN opraHuzaLm
maTepuasibHble Hble Mpasa UHTeN-  Byzyec-npoLieccsl (BKMtOYasA ceTn)
LIEHHOCTN 1 T 4, NEKTyarnbHOV ) '
COBCTBEHHOCTU Mpoueaype PbiHOUHbIE.
onepawn penyTaLmoHHbIe
BO3MOXHOCTY
ABTOpCKME npasa o
WM OpUTMHATLI, CyLLIECTBNAEMbIE
3AUALLCHHbIS Mccne,qé)Banﬂ
naTeHTamm — (paspaboTkn)
UIbMbI, My3blKa, Bo3mMoxHOCTH
BLICTYN/IEHUS apTu- KOPMOpaTUBHOTO
06HOBNEHNA

CTOB. Hay4Hble Npo-
13BeAeHNs U T.N..

BK/104Yasi KOMMep4e-

CKoe nporpamMmMHoe
obecneyexne

Toprosble Mapku /
NPOEeKTHbIe
peLueHus

Apyrvne npasa
VHTENeKTyasb-
HOW CO6CTBEHHO-
ctm

BpeHapl, Hoy-xay,
KOMMepueckme
TalHbl

PucyHok 7 — HoBas 6a3a KopnopaTuUBHbIX aKTUBOB
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PaHee npegnpuHuManuch cornacoBaHHbIe NONbITKN BblAeNNTbL Te 061acT HA. B KOTOPbIX OpraHv3aymm
MOryT NPOBOANUTL U3MEPEHUS.

Hwxe nprvBegeH nepeyeHb HEKOTOPbIX KTHOYEBbIX A5 Kak4oi obnacTn nokasareneli, KOTOpble MOXHO
cuMTaTb OTHOCALMMUCA K KOHTEKCTY M3.

1 MoHumaHue noTpebHOCTeN PbIHKOB ¥ KIMEHTOB: CYLLECTBYIOL WA YPOBEHb YA0BETBOPEHUS NOTPE6-
HOCTell KNMEeHTOB/MOBbIWEHNE 3TOr0 YPOBHS; YacTOTa NOMyYeHWUs OT3bIBOB OT K/IMEHTOB; KOIMYECTBO YacoB
06yyeHuns HabnJaloLWero nepcoHana: Yicsio CoOTPyAHNKOB, NogLepxuBalowmnx npoLecc ynpasieHns yio0B-
neTBOpPeHMeM NoTpe6HOCTEN KNNEHTOB.

2 Pa3paboTka KOHLenuuu n cTpaternn pasBuTUS: YNCIO0 KOPNOPaTUBHbLIX CMeunanncTos no naaHmpo-
BaHMW0. paboTarLmx Lenblii AeHb; YNCNO0 UTepauuii cTpaTerniyeckoro naaHa; NpoLeHT ownbokK B MPOEKTHO-
CMEeTHOW JOKyMeHTaLuuu.

3 TMpoekTMpoBaHue NPoAYKLMMN 1 YCAYT: YACNO UAEN; YNCIO IKCMEPTU3 L0 YTBEPXKAEHNSA NIAHOB; Bpe-
Msi paboTbl KNMEeHTa(oB). yyacTByoLwWwero(Mx) B NpoekTe; NPoOMexyToK BpeMeHu OT Havasa paspaboTku [0
MOSTHOrO PasBUTUA NPoeKTa; KO3 PULMEHT BOCTPeO6OBAHHOCTN HOBOI NPOAYKLIMW; YNC/10 TOBApPOB, BrepBsble
BbIBE/IEHHbIX Ha PbIHOK; KONIMYECTBO NPeACTaBNEHHbIX N306PETEHNIA; YNCNO0 OCnaprBaeMbIX NATEHTOB (3aLu-
LW enHbIX/He3alMILeHNbIX); A0S NCNOJIb3YyeMbIX MaTEHTOB B O6LLEM Yncie naTeHToB.

4 PbIHKM 1 TOPrOB/IS: YNC/0 OLUIMGOK B TEKCTE peknambl; KOIhULNEHT COXpaHEHNS KTMEHTYPbI; OWNG-
Ka (%) B PbIHOYHBLIX NPOrHO3ax; MPOLEHT yBE/IMYEHUA [0/IN HA PbIHKE, MPOLEHT NPUHATLIX KOMMEPYECKNX
npeanoxXeHnii; oLeHka yA0BNETBOPEHHOCTN KINEHTOB NPOAAXamu; KOMYeCTBO 0ObABIEHUI O 3aKpbITUK
TOProBbIX TOYEK; YNC/I0 HOBbIX KIMEHTOB, NPUOBGPETEHHbIX 3a rof: MPOLEHT MOBTOPHbIX 3aKa30B: COOTHOLUe-
HMe MeXJy YMCNOM NPOoAaBLOB U KIMEHTOB; TEKYYEeCTb KafpoB Ha TOProBbIX NPEANPUATUSAX.

5 lMpou3BOACTBO M MOCTaBKa MPOAYKLMUN: BPEMSA MEXAY MOSTyYeHneM 3aKasa u hakTMYeCcKoi NocTaBKoi
NPOAYKUMWN; YAC/IO TEXHOMNOTMYECKUX U3MEHEHWNIA B KaXA0 onepaunn, 06ycnoBNeHHbIX OLWNGKaMMN; NPOLLEHT
He3an/aHVpoBaHHbIX CBEPXYPOUHbIX PaboT; CHMKEHNE 40NN Gpaka.

6 CocTaBsrnieHne cyeTa-akTypbl 1 06CAYXMBAHNE KNIMEHTOB: OLWINOKM B BbINUCKE cyeTa-hakTypbl, Npu-
XOoJALLMecs Ha OHOTo K/IMeHTa; BPpEMSA Ha NMOAroTOBKY W OTMPaBKy cyeTa Ha onnary; konuyectso {%) ocnapu-
BaeMbIX CYETOB; CpefHee 4NCNO BbI30BOB KAMEHTamMu npeacTaBuTenieli CepBUCHON CNyX6bl B TeyeHue
Heflenu, cpefiHee BpeMs Ha NPUHATUE peLleHus Mo 3anpocy K/MeHTa; BpeMs OXWUaHUs Bbl30Ba K/IMEHTOM,
YNCNO COTPYAHMKOB, 06CNYXMBAKOLWNX KINEHTOB (B % OT obLiero uncna CoTpyAHVKOB); NPOLEHT 3anpocos
K/IMEHTOB, KOTOpble 6bIIY OTMEHEHbI, 3afepXaHbl UM 06paboTaHbl NyTem 3anucu.

7 PasBuTue ¥ ynpassieHNe YenoBevYeCcKUMIN pecypcamu: NpoLeHT COTPYAHNKOB, COBEPLLUBLLUX NpOry-
Nbl: 9thheKTUBHOCTb 06BABNEHNIT O MPUEME Ha paboTy; YNC0 AHEN Ha OTBET 3aABUTENIO; MPOLLEHT MPUHATBIX
npeanoXxeHunii; koahLMeHT TeKyyecTu nepcoHana; OTHOWEHME Yucia MapKeTUHrOBbIX MeponpuaTuii K
obLwemy 4nucny COTPYLHWMKOB; COOTHOLUEHME MexAy 671aronpuATHbIMU BO3MOXHOCTAMU, peasnn3yembiMu
BHYTPU 1 BHE OpraHusauun; cpeiHee KosimyecTBo fHel, Heo6XxoaumMoe AN 3ano/IHEHUS] BakaHCUIA: COOTHO-
LLeHNe Mexy CNpoCcoM U Npe/ioKeHUsaMu; 4019 KBaINMULMPOBaHHbLIX NPeTEeHAEeHTOB B 06LLEM Ynce npe-
TEHAEHTOB Ha paboTy; uUMCio COTPYAHWKOB, Y4yacTBYWOLWMX B poTauum paboT; 4YMCA0 MpeaoXeHUN,
NPUXOAALLMXCA Ha OLHOro COTPYAHMKA (KONMEeKTUB); NPOLEHT NPUHATLIX NPEeAN0XEeHWA: NPOLEHT COTPYAHN-
koB (OT 06LLeli YNCNEHHOCTV NepcoHana opraHnsaLumn), KoTopble B HACTOsILLEee BPEMS COCTOSIT B CAMOCTOS-
TesnbHbIX pabouynx KonfekTnBax: KO/IM4YecTBO YacoB B rof Ha npodeccuoHasnbHylo NOAroToBKY U 06yyeHue
OflHOTO COTPYAHUKA; [0/ COTPYAHWUKOB, MpOLIeALWnX NOArOTOBKY; AONA COTPYAHUKOB, MIaHUPYOLWUX npo-
checcnmoHasnbHbIl POCT; USMEHEHME NPOU3BOANTENBLHOCTM TpyAa COTPYAHMKA, NPpOoLLeALero NnoAroToBKy; Npo-
LlEHT COTPYAHUKOB, NpeAcTaB/IeHHbIX K aTTecTauum; nokasare/lb MOpasibHOro COCTOSAHMA B nogpasfeneHum
opraHusauuv; Yuco xanob B Mecsil: CpefHuin TPYA0BOI CTax COTPYAHMKA: CpefiHee BpeMs yperynvmpoBaHus
npeTeH3un: yacTtota (MPOLO/MKUTENBHOCTb) 3a6aCTOBOK: CHUXEHWE TeMNOB paboTbl; 015 Xanob (npeTeH-
31i1) N0 OTHOLUEHMIO K 06LLEeMY YACTY COTPYAHNKOB; COOTHOLLIEHNE MEXAY YMCIOM YBO/IbHEHUI MO COGCTBEH-
HOMY XenaHuio 1 N0 MHULMaTUBE opraHusauun.

8 YnpasneHne NHHOPMaLMOHHBLIMK pecypcamu: cpefiHee BpeMsi PpaCCMOTPEHUSA 3asBKKN; cpefiHee Bpe-
MS MOlyYeHUs 0TYeTOB 06 MHUMAEeHTaX; NPOLEHT MHOPMALMOHHBIX YCYT, BbINO/THAEMbIX CTOPOHHUMW Opra-
HU3aunsamMm.

9 YnpasneHve hMHAHCOBbLIMU U (DU3NYECKUMUN pecypcaMu: cpefHee BpeMs yCTpaHeHns ownbok: npo-
JO/MKNTENbHOCTb LiMKNa OTYETHOCTU nepej o6LWeCTBEHHOCTLIO; BPEMS, 3aTpayvBaeMoe ToM-MeHemxepamm
Ha NPOCMOTP 3aAB/IEHUIA.

10 BbINonHeHVe nporpamMmbl 3KO/IOTMYECKOr0 MeHEe[XMeHTa, YMCN0 HEeCOOTBETCTBUIA, BbISBMIEHHbIX
Npu KOHTPOJIe COCTOSIHNA OKpYXaloLleli cpefbl, U 3a4,0KyMEHTVPOBaHHbIE ONaCHble COMHUTE/IbHbIE 3/IEMEH-
Tbl; BPeMs MPOCTOSA.

11 YnpaBneHue W3MEHEHUAMU W YNy4yleHWAMU: YPOBEHb MHOFOKPATHOrO WUCMOJ/Ib30BAHUS 3HAHWIA;
CpefCcTBa, CIKOHOM/IEHHbIE KaXAbiM COTPYAHMKOM 3a CHET peannsauuy HOBbIX naei n (nam) metoga: ymcno
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naei, cBsA3aHHbIX C COBEPLUEHCTBOBAHNEM paboT, NPUXOAALLNXCS HA OAHOMO COTPYAHMKA; NPOLEHT aKTUBHbIX
COTPYAHMWKOB B KOJIJIEKTMBAX MO COBEPLUEHCTBOBAHWUIO YNpaB/IEHNS: YPOBEHb MOBTOPHOIO MCMOJIb30BaHMUSA
3HaHWIA.

4.3 WNHTennekTyanbHbI Kanutan

WHTennektyanbHblii kanutan (MK) MOXHO BOCMPUHMMATb Kak 3HaHWsl, KOTopble MOryT 6bITb Mpeobpaso-
BaHbl B MaTepuasibHble akTuBbl CO cneunduyeckoil KOMMepPYeCckoi LLeHHOCTbI0. dTa pasHOBUAHOCTb UHTEN-
nextyanbHoro aktusa (VIA), cBazaHHasA Cc KOMNeTeHLUVel opraHm3anmmn n ee TpyL0BOro konnektusa. OfHako B
TUNWYHOM OpraHU3aLnoHHOM KOHTEKCTe oueHnBaHue VK 4acTo 3aBWCMT OT OonpefeneHHol K4eBoi KoM-
MepyecKol AeATeNbHOCTU, Takol, kak )opMnpoBaHve NOSSIbHOCTU KINEHTOB WAV KOMMEeTEHLUUN COTPYAHW-
KOB. KOTOPbIE B TEYEHNE MHOTUX IET MOTYT He BAINATH Ha «MTOrOBYH0 CTPOKY» B FO,0BOM OTUYETE OpraHusauum.
YcTaHOBMEHO, YTO NPOEKTbI, CBA3aHHbIe ¢ VIK. MOryT MMeTb MPUOPUTETHOCTb A1 3KOHOMUYECKOro pas-
BUTWA. U YTO 4719 U3MEPEHU MOXHO BblopaTh:
WHTENNEeKTYaslbHbIA KanuTan peruoHa,;
WHTEeNNEeKTyaNbHbI KanuTan CTpaHbl;
- WHTeNneKTya/bHbIA KanuTan oTpacnei (cetein);
3HaHWA (MHTeNNeKTyasbHbI kKanuTan) opraHnsauum;
3HaHUA KonnekTuea (NpoekTa):
NIVYHbIE 3HAHWA.

4.4 MoaxoAbl K UHTENNEKTYaNlbHOMY KanuTasly, UCNOJib3yeMble B OpraHu3auusx

4.4.1 Pa3HOBUAHOCTWN WHTEJIJIEKTYa/IbHOro Kanutana

KauectBo paboyero Konnektmsa u ero coxpaHeHue, HanpumMep SABASATCA YaCTUYHO M3MepseMbIMU
(nokasaTenn TekyyecTu kafpoB, CTeneHb 06pa3oBaHHOCTM W T. N.). AHaNOrM4yHo, B 061acTu nccnegosa-
Huii/pa3paboTok (R&D) 1 MHHOBALMIA, MOXHO COCYMTATbL YMC/0 NATEHTOB U yYeHbIX CTeneHel, ofAHako Bblaa-
foLmMecs cnoco6HOCTU KOMNEKTMBA UM KOHKPETHOro COTPyAHMKA NoAcyeTy He noafatoTcs.

CyuwiecTtsyloT Tpu pasHoBugHoctn UK:

1 Yenoseueckuii kanuTan (human capital) cocToUT M3 HaBbIKOB, TaslaHTa, 3HAHWUIA U OMbITa OCHOBHbIX
COTPY/AHVKOB OpraHu3aunn. Ero MoXxHo oxapaktepusoBatb, Kak KONIJIEKTUBHYIO CNOCOGHOCTL U3BeKaTb ONTu-
MasibHble A1 KNMEHTOB pelleHuns 13 6asbl 3HaHUA OTAe/bHbIX COTPYAHMKOB. Yenoseveckuii kanutan — 3710
NoaM, KOTopble Kaxkablli AeHb NPUX0AAT Ha paboTy B opraHu3aumio. TUNMYHLIMK NokasaTensamu ans Yenose-
4ecKoro kanutana mMoryT 6bITb cnegyroLme:

- MPOLEHT COTPYAHUKOB C BbICLUMM 0O6pas3oBaHWeM U YYeHbIMWU CTENEHAMM:

- TeKy4yecTb KafpOoB OMNbITHbIX UHOPMALMOHHBLIX PABOTHUKOB;

- yfoBneTBOpeHne noTpebHOCTen COTPYAHUKOB:

- 3aTpartbl Ha 06yyeHne 1 obpa3oBaHune, NPUXOAALLMECH HA OAHOIO COTPYAHMKA (M Kak NPOLLEHT OT 06b-
ema npojax KomnaHuw);

- MPOLEHT COTPYAHWNKOB C NepcnekTMBamMmn CryxebHOro pocTa;

- BpeMs, Heob6Xxo4yMoe HOBOMY COTPYAHUKY, AN AOCTVXKEHUS LWUTATHOrO YPOBHS MPOV3BOAUTENBHOCTY:

- fob6aBneHHas CTOMMOCTb, NPUXOAALLAACA HA OAHOr0 COTPYAHMKA.

2 CTpyKTypHbIli KanuTan (structural capital) MoxxHO paccmaTtpuBaTh kak 3HaHue, KoTopoe 6b1/10 Nony-
YeHO M opraHu3auroHHO BHEAPEHO BO BCE CTPYKTYPbl, NPOLLECCHI U Ky/1bTYpYy COTPYAHNYECTBA B OpraHu3a-
Lyn. CTPYKTYPHbI/ KanuTan MOXeT BKYaTh B ce6s1 naTeHTbl, aBTOpPCKMe npasa, 3aluieHHoe nporpaMMHoe
obecneyeHne, TOProsble Mapku, KOMMepyeckne TaliHbl 1 T. N. Ero MOXHO COXpaHATb B BUAE 3a0KyMEHTUPO-
BaHHbIX Npoueayp, 6a3 AaHHbIX, 3KCNEPTHbIX CUCTEM, NPOrPaMMHOro 06ecneyeHns ¢ NoAAEPXKKON NPUHATAA
peweHnii n cuctem M3. CTPYKTYPHBIA kanuTan cuntaeTca CO6CTBEHHOCTbIO OpraHusaunm. TunuyHasa cucte-
Ma nokasaTesnieil 19 CTPYKTYPHOro Kanutana MOXeT BK/oUaTb B Cebs cnegylolne nokasaTenu:

- LLeHHOCTb aKTVBOB 3HaHWI opraHu3auum;

- 3artparbl Ha uccnefosaHnA/paspaboTKy Kak NPoLeHT oT o6bema Npofax B opraHusauuu;

- MPOLEHT NaTteHToB, MPUHOCALLUX [0XO0A4;

- MPOLOMKUTENBHOCTL LKNa paspaboTku NpoayKumu;

- Bpemsi BbiBOAA Ha PbIHOK HOBbIX NPOAYKTOB;

- cpefHee BpeMs AOCTUXKEHUS TOUKN paBHOBECUA Npu pa3paboTke HOBOW MPOAYKL UK,

- MPOLEHT OT NPOAaX 3anaTeHTOBAHHON NPOAYKLUN.

3 KnuneHTckuid kanuTan (customer capital) MOXeT 6bITb OXapakTepn3oBaH CTENEHbIO YA0BNETBOPEH-
HOCTU NOTPe6HOCTEeN KTMEHTOB, a Takxke X foBepreM K NPoAyKLMKN 1 NnpefocTasnseMbIM ycayram. LieHHocTb
Kanutana KINeHTOB [0/IKHa U3MEPATLCA C TOUKM 3PEHUA KayecTBa B3aMMOOTHOLUEHWI C K/IMEHTaMu, KOTO-

17



FOCT P 54877—2016

pbIB (hopmMupoBanunCk B Te4eHne AOTOr0 BpeMeHWU. TUNMYHas cuctema nokasatesnei AN KANEeHTCKOro kanu-
Tana MoXeT cofiepxaTb cnefytolme nokasarenu:

- MNPOLEHT NOBTOPHbLIX CAESOK:

- MPOLEHT CAeNoK C Hanbonee KPYnHbIMU KINeHTamu,;

- KONMYeCTBO 06bEANHEHWIA C KITMEHTaMU;

- cpefHee BpeMms pearnpoBaHus Ha 3anpochbl KIMEHTOB.

KnuneHTCcKknit kanutan MOXHO Takke paccMaTpMBaTh Kak cCnocob n3yyeHust MOSIHOM CTOMMOCTM OpraHmn3a-
Luun. a 3aTem KnaccuuumMposBaTtb ee No pa3InyHbIM BUAaM pecypcoB, KOTOPbIe PerynupyoTcs pasinyHbiMm
npasuaaMu n cornaweHnsamMm. 3T pecypcbl JO/IKHbI OTpaXaTb 3aKOHbI M POPMbI NPABUILHOTO MbILLNEHUS B
opraHusauun. MOXHO BblAeNuTb psf O6LWMX KaTeropuii, aHanornyHbIX KaTeropusm WHTENNeKTyaslbHOro
KanuTana:

1 feHexHble n/unu domnsmdeckune pecypcobl (monetary and/or physical resources) B opraHusauum obbe-
AVHeHbl B hHaHCOoBbIe pecypckl. CyliecTByoLne CerogHs cpeacTea (OMHaHCOBOM OTYETHOCTU (Hanpumep,
rofl0BOWA OTYeT), Kak NPaBW/I0, OXBaTbIBAT PMHAHCOBbLIE PECYPCHI.

2 Yenoseueckue pecypcbl (human resources) — 370 /IMYHbIE KayecTBa COTPYAHWKOB opraHusauunu, B
TOM 4nc/ne KOMNEeTEHTHOCTb, XapakTep, NHTeNneKTyanbHas coo6pasnTeslbHOCTb Y KOMMYHVKa6enbHOCTb.

3 Pecypcbl B3auMooTHoLIeHu (relationship resources) cBa3aHbl C OTHOLIEHUSIMU OpraHM3auun co
BCEMM 3aMHTEPECOBAHHbLIMW CTOPOHAMU — NapTHepaMu, KIVMeHTamMmn 1 nocTasLUKamMu.

4.4.2 TIpyMeHeHWe UHTe/IJIEKTYya/IbHOro Kanutasa

MpakTnyeckn Kaxpas opraHvwsauus, LesTeNbHOCTb KOTOPOl OCHOBaHa Ha 3HaHWAX, HanpumMep puau-
yeckan dmpma, 60/bHMLA, yUebHoe 3aBefeHne UM KOMNaHusa, okasbiBawlaa cneymanm3npoBaHHble yeiy-
M. BO3MOXHO, TPaTUT BPEMS, AEHbIN 1 3HEPTU0 CBOMX COTPYAHUKOB Ha BOCCO3[aHNe WHTennekTyasbHoro
Kanutana. TeM He MeHee, ero MHOroKpaTHOe MCMNoJb30BaHNe MOXET cTaTb OfHUM 13 Hanbonee ahekTns-
HbIX MNOAXOZO0B K MOBbIWEHWIO MPOU3BOAUTE/ILHOCTY TPyAa.

Mpumepsbi:

1 XumMmunuyeckana KomnaHua npowna AONTUA NYyThb, Npexae 4em cTaThb OopraHusauuel, KoTopas cMmorna
NOHATb, KAKOLEHNBAThb. pa3BUBaThb MYNPaBASiThb CBOUM UHTeN/leKTyallbHbIM KannTasnoM. HacTbTOro, 4TO
6bIN10 cAenaHo — 3TO co3jaHue B opraHMsaummn ceTu AN UHTeNneKkTyanbHOro kanuTana. MNpn aTom nepe-
OoCMbIC/IeHNe KyNbTYypbl COTpPYyAHNYeCcTBaHa 6a3e WWMPOKOTro NpUMeHeHNss UHTepHeTa 6bI/10 K/1H0YEBbIM yC0-
BueM. Bce 5TO B rno6anbHom MacwTabe NpuMBeno K yBesSIMYEHUIO LEHHOCTEW U MHTeNnneKkTyanbHOW
CO6CTBEHHOCTMU, N CTano ABWXKYyL,eli CUION NPpN U3MEHEHUN MeTOANK BYXranTepCcKoro yyeTa u OLeHKN.

2 KomnaHus-KOHCYNbTaHT Bo6nacTunpoekTupoBaHusa. TpaguuMoHHO NpoeKkTUpoBaHune 661210 HA kKom-
naHWun. NPUHOCALW UM A0X0[ B BUJE NOYACOBOW PeHTbl. B COBpeMeHHbIX YC/IOBUAX HaBbIKW NMPOEKTUPOBaHUA
npoAyKUMN NogKpenaieHbl NCNOMb30BaHNEM aBTOMaTN3NPOBAHHbIX TEXHOMOrui, 4To cnoco6cTBOBAsNO Npe-
o6pa3oBaHUD HeMaTepua/ibHbIX akTUBOB B MaTepuasbHble. [IpoBeleHHOE CMTYyalLWOHHOE nUccnefoBaHne
nokasaso, kKak HoBas MeTOANKa NPOeKTUPOBaHUA naeH TUdLMpoBana nHauny4wnm ob6pasom ncnosnb3osana
BO3MOXHOCTMU NPeNOXEHNA COBEPLIEHHO HOBOW YCNYTN — WHHOBALMOHHOIO KOHCYNbTUPOBaHNA. Ha kaxaom
3Tane nepexo/fa K HOBO MeTO/jUKe KOMMNaHUA ycoBepWeHCTBOBasia CNoco6bl paboT bl C KNIVEHTaMu C LeNbio
npoussoacTBa 60NblWero o6bemMa MHHOBALMOHHONW NpoAyKUuuK. B HacT oL ee BpemMa faHHas komnaHua gop-
MupyeT nopTdenb3aka3oB, 3aMHTepPecoBbiBasi CBOUX KIMEHT OB HOBbIMU UAeAMUN, KOTOpPble OHN NpopabaTbi-
BalOT Ha B3aMMOBbITOA4HON OCHOBeE.

3 VIHXUHMPMHTOBas KOMNaHWA corsacoBasa nokasaTesin Co cBoel 6u3Hec-cTpaTernein n NnoBbIWeHNEM
KanuTanMsaynm KOMnaHum ¢ NOMOL b0 MPUHLUMOB, NeXal,ux B OCHOBe NpeAnpuvHMMaTeNbCKOro kanuTana,
CBA3bIBAOLLEr0 4Ye/IOBEYECKUN, CTPYKTYPHbIA U KINEHTCKUI KanuTanbl, C O4HOW CTOPOHbLI, U KapThl
6annbHbIX OUEHOK U fo6aB/EHHOW SKOHOMUYECKOWN LLeHHOCT b (EVA), ¢ apyroii, B KOpnopaTUBHOW KOMMbIO-
TepHoW cncTeme. Mocsie 3TOro NO/1Ib30BaTe/IM MOFYT OTC/IEXNBATb YKa3aHHble NOKa3aT eI Ha HECKO/TbKNX
YPOBHSIX UHT eNNIeKTyaNbHOro KannTana.

4 BbICOKOTEXHONOIMYHAA KOMNaHUA NPUHANA NPUHLUNBI MHTeNneKkTyanbHOro KkanuTana — paspabo-
Tana Be6-cnoBapb No UK 1 cMexHbIM TemaMm. bnarogapsa aToOMy NosiBuiacb BO3MOXHOCTb MpoaHain3npo-
BaTb MOXenaHWs opraHn3aunuM B OTHOWEHUN NCNONb30BaHUA CBOUX MaTepuanbHbIX U HEMATepuanbHbIX
pecypcoB, 1 6blNN BbISiB/IeHbl Hac T oAl Me 6U3HeC-NPUOPUTeT bl opraHnsaunn. MonyyeHHblt onblT Nokasan,
4T O opraHusaynmn, Kak NpaBunio, NepeoL,eHMBalO T 3HAYeHNe Ye/T0BEYECKOro KannTana nHej00LeHNBaO T Bax-
HOCTb CTPYKTYPHOro kanuTana. Hgekc MK komnaHun ABnsAeTCA CpefCTBOM U3MepPEeHUs pe3ybTaToB ee
AeAaTeNnbHOCT U (NN AeAaTeNbHOCT Y ee NojgpasjefnieHnii) Bnpoyecce co3gaHnsa cCToumMocTun. Mogenb ocHoBaHa
Ha pe3y/nbTaTax uccnegoBaHuii, npexae scero, B o6nacTu crpaTerun nuHaHcos. OHa 6bina paspaboTaHa
ONA MeHe[AXepoB B KayecTBe CpeACTBa BbiABNEHUA N 06beANHEHNA CKPbIThbIX PECypcOB M MPOLECCOB Npu
CO3/laHUy CTOUMOCTMU, N chopMUupoBana CTPYKTYPY A1 OLLEHKN Ha KOHCONIMANPOBAHHOM YPOBHE AOCT UXe-
HUA cTpaTernyeckux uenew.
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5 Manble ncpegHne Npon3BOACTBEHHbIE MPeANPUATUSA CTONIKHY/IMCh C KpaliHe BaXHbIMW npo6aeMamu,
CBSA3aHHbIMWN CO CMEHO MeTOo40B ynpaBneHns, 6usHec-cTpaTermei, paclunpeHMemM pblIHKa U MHHOBaLMOHHOT O
COoBeplIeHCTBOBAHNSA CBOEN NpoAyKLuuK. ECnv He paspewnTb 3TN NPo6eMbl, TO OHM CTaHyT B Gyjyuiem npe-
NATCTBOBaTb NOCTOAHHOMY NPUTOKY AoXx0A0B. OCHOBONOAratm e 3HaHNsA NpuHagnexaT ynpaB/leHYeCcKo-
My cocTaBy npeanpuaTuit. OHM He 3aNaTeHTOBAaAN KOHCTPYKUUIO WA hupMeHHble npouecchl. MepBbiM
warom B akTMBHOM ynpassieHUn ceomm MK aBnsieTca ncnonb3osaHune npuHymnos NCO 9000 c uensto onpegene-
HUA OCHOBOMNO/Ararw WX 3HaHUn 0 NPoAyKUMK, Npoleccax, ynpasieHnn n TpeboBaHUAX KNneHToB. Ocoboe
BHMMaHMe Npnm 3 TOM HeEO6XO4UMO yAeNnATb Ka4eCTBY yCTaHOBKM KOHTeKCcTa opMnpoBaHunsa n opraHnsayunm
cbopa aTux 3HaHuii. NCO 9000 npeanaraeT pAf nokasaTenel ANA KapTUPOBaHUA 3HAHWNA.

6 OHeproc6bblTOBas KomMnaHua A paclwimpusia CBOK AeATeNIbHOCTb [0 MeX[YHapoAHOro YyPOBHSA 1
AvBepcudunpoBana ee No TPeM OCHOBHbIM HanpaB/leHUAM: 3HepreTKa, NnpefocTaB/ieHNe YCNyr U TeXHOoN0-
rmu. Ana nonyvyeHns AMBUAEHAOB OT 3HaHWI M ONblTa CBOUX COTPYAHWKOB, OHa OpraHnsoBana kopnopaTuB-
Hblli yHUBEpPCUTEeT, OCHOBHas Uenb KOTOPOro — HenpepbiBHOe o06yyeHue CcBOero nmnepcoHana.
HemaTepunanbHble akTUBbI 6blNIM ONpeAesieHbl Kak ABUXYLLaa cuiapocTa KoOMNaHuy 1 co3faHnss CTOMMOCTMU,
n yskocneymnanusnposaHHaa mogenb WK 6bina dpopmannsoBaHa 1 Hanpsamylo mcnonb3osaHa. KomnaHusa pery-
nApHO Ny6anMKyeT nepeyeHb NokasaTesnel, KOTOpble XxapakTepu3yo T HakonneHne VK. OLeHKn COTPYAHUKOB
BCerga npvHUMalr T BO BHUMaHMWe X KOHKPe T Hbli BKknaj. B pesynbTaTe KOMNaHnua — ycnewHo paboTatluiee
MHOrOHaUuVOoHa/lbHOe 3HepreTMYecKkoe nNpeanpuaTue, nmetrou,ee ununansl B 41 cTpaHe Mupa.

7 3Heproc6blTOBas KOMNaHusA B akcnepumeHTMpoBana co cnoco6amun Henocpeac TBEHHOIO N3MepeHus
no6aBNEeHHOVW CTOMMOCTMKN, 06YCNIOBIEHHON Ye/lIOBEYECKUM KanuTanom. Hanpumep, cCOTpPYAHUKN Moagndnum-
poBanu nporpamMmMmHoe o6ecrneyeHne 3/1eKTPOCTaHUUN CTOUMOCTbLIO 1 MAH J0NA., N Tenepb Ha CBO60AHOM
PbIHKE OHO MOXeT BbINO/IHATb Onepauuy HacyMmMy 3 MH A0NN. B JaHHOM cny4dae, MOXHO cunTaTh, 4Toa06aB-
NeHHas CTOUMOCTb, 0O6YC/IOB/IEHHAsA Ye/IOBEYECKUM KanuTasioM cocTasnsaeT 2 MAH JON.

4.5 HauuoHanbHble Y HafHaUUOHa/bHbIE NOAXOAbI K UHTENEKTya/lbHOMY Kanutany

4.5.1 HauymoHanbHble NoAxXoAbl K UHTENNIeKTYa/llbHOMY KanuTtany

YcTaHOBNEHHasA ANS opraHu3auuii cucteMa OTYETHOCTM BO MHOTMX CTpaHax WUCMbITbiIBAET Cepbe3Hoe
faBneHne. KOHTPO/IbHO-HaA30pHbIE OpraHbl TpebytoT Bce 6osblwe nHdopMauun, a MHBECTOpbl AenalT Bce
BO3MOXHOE, 4TOObI 3an0/IHUTL NPOo6esbl B MHPOPMaLMOHHOM none. Yuntbisas 60/blume npobiemsl B usmepe-
HMM CMOPHbIX MaTepuranbHbIX 061acTeli B (MHAHCOBOW A0KYMEHTaL MM KOMMNaHWi, HEKOTOpblE NpaBUTENbCTBA
roTOBbl B 0603pMMOM ByAyLEM cAeNaTb 0TYETHOCTL No VK 06s13aTenbHON (MHOTe NpaBUTENbLCTBA, B 0COBEH-
HocTu B EBpone v A3un (cMm. 4.5.3), yxe NpucTynuin K CEpbe3HbIM 3KCMepUMeHTaM B 3Toi o6acTw).

Ecnu 3anHTepecoBaHHble CTOPOHbI, Takne Kak ynpasnswLlne poHgamm nam peiTUHroOBbIMW areHTCTBa-
MW. HE HauMHalT Tpe6oBaTb MHhopmaLmio 0 K OT KaxAoi KoMnaHuK, B KOTOPOW OHM 3auHTEpPECcOoBaHbl Kak
MHBECTOpbI, 0T4YeTHOCTb No WK (cm. pasgen 6) 6yneT ocTaBaTbCsl CKOpPEEe WCKIHYEHWEM, YEM MpaBuUsIoOM.
Mopo6bHass OTYETHOCTb — 3TO HOBOE MNOJie AEATEeNbHOCTU, U HOBbIM MeXAyHapoAHbIM cTaHjapTam ellie
noTpebyeTcsa Bpems 4715 ee npopaboTknl).

4.5.2 HapgHaunoHanbHble NOAX0Abl K MHTENIeKTya/lbHOMY Kanutany

B noknage EBponelickoro cowsa yTBepX4asoch, UTO YPOBEHb U 06BEM UHBECTULNI B HEMaTepuasb-
Hble pecypcbl BeAyLLMX 3KOHOMUK YXXe AOCTUIN KPUTUYECKON Macchl, U OHW Tenepb 6pocaloT BbI30B OPTOA0K-
CasbHbIM K/1aCCMYEeCKMM 3KOHOMMKaM 1 Byxrantepckomy yyeTy. B cOBpeMeHHbIX 3KOHOMUYECKUX YCMOBUAX
co3jaHue LEeHHOCTU ByaeT BO BCe 60/bluUeli CTENEHN 3aBUCETb OT MHHOBALUIA, KOTOPbIE CTa/IN BO3MOXHbLIMM
6narofaps HOBbIM MHAOPMALMOHHBLIM Y KOMMYHUKAUNOHHBIM TEXHOMOMMUSAM.

Mexay TeM. pas/inyHble 3anHTepecoBaHHble TPYNMbl MbITAIOTCA Tak afanTupoBaTb CBOW aHaIUTUYecC-
Kne mofenu, cTaHgapTbl U perynaTopHble NOUTUKK, YUTOBbI OHM OTpaxanu akoHoMuky HA. TnaBHoil npobne-
MOV npu 3TOM sBAsieTcA npobnemMa M3015UMM  HOBbIX (DaKTOpOB, OMpeAensAnwmnx pesysbTaTbl
JeaTenbHOCTM — nopTdhens akTMBOB, KBa3W-akTVBOB, TOBAPOB M KOMMETEHLMI — KOTOpble AO0/MKHbI ObiTbh
n3MepeHsl.

B HOBOI1 9KOHOMWKE 60/bLIOe BHUMaHMNE yaensaeTcs U3MEHEHMIO MbILLIEHWSA, CBA3aHHOMY C (hOpPMUPO-
BaHWEM U U3BMEYEHNEM LEHHOCTE — Kak B MaTtepuasbHblX, Tak 1 B HemaTepuanbHbiX cdpepax. Hemartepu-
as/ibHble aKTUBbl CNOCOGHbI OKa3blBaTb 3HAYUTE/IbHOE B/IUSIHUE HA KOMMaHUMW, UCNOob3yoLme TpaauunoHHbIe
TEXHOMOTMKN, YeM Ha ApYyrve MHTEepHeT-KOMNaHuu 1 NpeanpusaTUs C «KHOBON 3KOHOMUKOM». CTOMKHYBLUUCH C
pacTyliein rnobanusaumneii, BbiICOKOpasBuTbie oTpacaun 6oplTCcs C orpaHMyYeHneM BO3MOXHOCTEN cTapoli
MoZenn MaccoBOro npou3BOACTBA, OJHAKO OAHOBPEMEHHO C 3TUM BblHYXAEHbl pearvpoBaTb Ha
COBpeMeHHble TpeboBaHuA agantaunm K cneundnyeckum NoTPebHOCTAM KIVEHTOB.

'’ TpaguunoHHas uHaHcoBas cuctema (6asupyloliascs Ha 6aHKOBCKOW moaenun) 6bla Ha cBoeM mecTe 6onee
500 neT. TOrAa kak kak ee HematepuasnbHble anbTepHaTUBbl 06CyXAalTCAa TONbKO nocnegHne 20 neT.
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o MHEHWNI0 MHOTUX 9KCMEePTOB 6O/ILLUMHCTBO M3 CyLLLECTBYIOLWUX NokasaTenei Ansa HA B 3HaunTenbHoM
CTENEeHN He NPUMEHSETCA K TOMY, YTO NOAAEPXMUBAET 00yyeHue, onpesensieT LeHHOCTb B3aMMOOTHOLLIEHNI
MeXAy 3aMHTepecoBaHHbIMWU CTOPOHAMU 1 60/bLLIOMY YUCTTY APYTUX «KMATKUX» MHTENNEKTYyaslbHbIX aKTUBOB.

4.5.3 HoBble HauMOHasIbHble U HafHALWOHa/IbHblEe NOAXOAbI

Ha mexayHapogHOM ypOBHE MOSABU/ICA psAf HOBbIX NOAXOA0B K u3mepeHusm HA n VK (cm. Takke pas-
Aen 7, cogepxalyuii onmcaHns HEKOTOpbIX Hanbonee NePCNneKTUBHbIX UCCef0BaHWii), B TOM YAC/1e OCHOBaH-
HbIX Ha KapTe 6annbHbIX OLLEHOK 3HaHWI 1 TexHooruii (paspaboTka OICP), MeTOA0M0MNN OLEHKN 3HaHWI 1
oueHok BcemupHoro 6aHka. MaccayuyceTckoM UHAEKCe MHHOBaLUWiAi. ABCTpanniickoi cncteme 3HaHwii. Lsen-
CKOW 6anaHcoBoOl Tabnuue ANA WHTENNEeKTyasbHOro kanutana u Manasuiickom o06s3aTesibHOM UHAeKce
3HaHWIA.

B fpyrom nccnenoBaTeibCKOM MPOEKTE ONMCaH rNob6asbHbIli Nepexos K HOBO 3KOHOMUKE U COAEPXNT-
CA HacToATe bHbIV NPM3bIB K OpPraHn3aumsam Mpu3HaTb BaXHOCTb MPUHATAS NoAxoAa, OCHOBAHHOTO Ha VWK.
OT0 uccnefoBaHve npeanaraeT cnegyrouee:

1 Heob6xoammo pa3paboTaTb HOBYH KapTy pPerroHasibHbIX aKTUBOB 3HAHWI 1 MHTE/I/IEKTYasIbHOTO Kanu-
Tana BMECTO CTapbIX Ce/IbCKOXO3ANCTBEHHbIX W NMPOMbILUSIEHHbIX M/1AHOB, CTOMIb 4aCTO BCTPEYarLMXcs B
permoHasnbHbIX OTAenax nnaHupoBaHus. Knyesas pasMepHoOCTb Npu npeobpa3osaHuny (0To6paxeHumn) Ao-
XHa 6bITb 06yCc/I0BNIEHA HEOOXOAMMOCTbIO MOMCcKa 06/1aCTu B JaHHOM pernoHe (CTpaHe), rae co3fatTCs LeH-
HOCTW, 4TOOGbI MOHATb, MO3BOMSIET NN 3TOT MNPOLECC BbIABAATL OOBEMHOE XPaHUIWLLE 3HaHWA B
rocyfapCTBEHHOM CEKTOPE M HEUCMO/b3YEeMblili NOTEHLMA 419 CO3[4aHNS KOJI/TIEKTUBHOM LIeHHOCTH.

2 TMoBecTKa AHA A1 HOBOTO MOSIMTUYECKOro PyKOBOACTBA A0/HKHA hopMumpoBaTbcs Bokpyr K M3, ¢
yyeToMm cnegyowmx hakTopos:

- HarnsigHoro NpejcTaB/ieHUs Kanutasa 3HaHWi HaceNleHus CTpaHsbl,

- noBblWeHUA 3PHEKTUBHOCTU U MHOFOKPATHOrO MCNOIb30BaHUSA Kanutasna 3HaHWii:

- M3BNEYEHVS BbIrOAbl U3 Kanutasa 3HaHWii C y4eTOM KOJIIEKTUBHbIX MaTepuasibHbIX LEeHHOCTEN.

CornacHo gpyromy otyety O3CP cTpaHbl ¢ Hanbosee pa3BUTON HayKOEMKOW AeATeNbHOCThLI 6yayT
nnaupoBaThk B NiaHe co3jaHus 6yayumx MatepuanbHbeix 6nar. B aTom goknaae 30 ctpaH — uneHoB O3CP
OblIN pasgeneHsbl Ha rpynnbl N0 06BbEMY UX MHBECTULMIA B TakMe 06/1aCTu, Kak nccnefoBaHus/paspaboTku,
obpa3oBaHue, naTeHTbl U TEXHONOMMKU. B nATepky Hambonee ycnellHbIX C TOYKU 3peHUs NOTeHUnanbHbIX
6yaywmx MaTtepunanbHbix 6nar Bownu: Lseiuapus. Weeuns. CLWA. NpnaHgus n HuaepnaHabl.

3 Ecnn HA BaxHbI 4151 YACTHbIX NpeanpuHMMAaTE/IbCKUX UHULNATUB OpraHn3aunii, OHM TakKe BaXHbl U
AN 3heKkTMBHOCTY NPON3BOACTBA U KOHKYPEHTOCNOCOBHOCTU rOCyJapCTBEHHOIO CEKTOPa, U AN CTPaHbl B
Lenom.

4 CucTtembl U3MEPEHUA MPUOHLIZIN 1 OTYETHOCTM NO3BONAIOT NpuAasaTb ocoboe 3HayeHne ahhekTms-
HOCTM U KOHTPOJIIO 3aTpaT, UCNOJb3ys (PUHAHCHI B KAYECTBE OCHOBLI AJ/151 NPUHATUSA peLueHnii. OAepXUMOCTb
nnaHvpoBaHueMm, 6104KeTMPOBAHNEM 1 MOCTPOEHMEM rpadduKOB X04a paboT BMECTO peasibHbIX Nokasartenei
MaTtepuasibHbIX 61ar, B KOHEYHOM cyeTe, 0b6efHAeT 06LWeCcTBO N AeBanNbBUPYeT HaloHabHble 60raTcTBa,
nockosnbKy Bknag HA He yunTbiBaeTcs. Hanpvmep, AesTeNbHOCTb NpeanpusATUil rocyAapCTBEHHOIO cekTopa
aBTOMaTUYeCKN HeLoOoLEeHNBaeTCs, NOCKO/IbKY OTCYTCTBYET Kakoin-nmbo cnocob usmMepeHusi Bknaga, BHOCK-
MOro npefocTaB/ieHUeM yCyr, Tak YTo CyLecTBYeT NOCTOAHHAas ONacHOCTb MOTePATb TaNaHT/IMBOrO COTPYA-
HVKa. eC/in OH HailgeT 6onee nNpuBeKkaTeNbHY BakaHCUIO B APYroi opraHm3aunu.

5 [lo6aBneHHas CTOMMOCTb B 9KOHOMWKE, OCHOBAHHOI Ha 3HaHUAX, Hepa3pbIiBHO CBSA3aHa C pajukasb-
HbIMU U3MEHEHNSIMM, KaK CoLMasibHbIX MPOrHO30B, Tak U 6u3Hec-mofenei. Kanutanusm He MOXeT co3faTb
LLleHHOCTb, €C/N OHa 3auuKIeHa Ha KOHKYpeHUHIo B yuepb coTpygHudecTtsy. CouunasnbHble LeHHOCTU A0MKHbI
O6bITb NepecMOTpeHbl B CBeTe NoTeHuuasna obpasoBaHWss cTOMMOCTW. PacnpepeneHue pecypcoB Mexay
o6pas3oBaHueM, 34paBOOXpaHeHeM, OKasaHNeM coLumnanbHbIX YCAyr, U KOMMYHUKALWOHHON NHAPACTPYKTY-
POIA. He [O/MHKHO OCHOBLIBATLCA HA CTOMMOCTU, a TOMIbKO Ha NOTeHuuane AN co3faHust CTOMMOCTU nocpes-
CTBOM 3HaHwii. Ecnm 3aHATOCTb B 4YaCTHOM CEKTOpe cocTasiseT avwb 25 % oT ob6lero noteHuuana
«UEHHOCTU WHTennekTa» oblectsa, TO ONTMMasnbHOE WCMO/b30BaHWE OCTasibHOW YacTu YesloBeYeCcKuX
pecypcoB 6yaeT 3aBUCETb OT 06pa30BaHNs U BO3MOXHOCTEN.

M3yuyasa ueHHocTn VK. a He cTaHAapTHbIe NokasaTesim HalMoHasIbHOM KOHKYPEHTOCNOCOBHOCTU, MOXHO
noslyyaTb HOBble 3HAaHWA O CUMIbHBIX K CNabbix CTOPOHax rocygapctaa. Onupasch Ha Hes3aBuCKUMble Uccneno-
BaHUA. MOXHO MNPeAnosioXUTb, YTO HMXKenepeyucrieHHble HaluMOoHaslbHble NnporpamMMbl AO/DKHbI 3aHUMaTb
K/YeBble NO3ULMY MPU PacCMOTPEHUN AaHHOW obnacTtu:

- HauuoHasbHble NporpaMMbl N0 OGHOBMEHUIO, KCCNefoBaHNAM 1 paspaboTkam — nporpammsbl, CBS-
3a@HHble C MHHOBALUVOHHbLIM KanuTasiom;

- HauuMoHasbHble MporpaMMbl B 0671acT 06pa3oBaHNs — NPOrpaMMbl, CBSA3aHHbIE C YesI0BEYECKUM
Kanutanowm;
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- HauWoHasbHble NMPorpaMmMbl N0 BHELLHEHR TOProse — NporpamMmsbl, CBsi3aHHbIe C KanuTasoM B3anumo-
OTHOLUEHWIA;

- HauuMoHasIbHble MPorpaMmsbl Mo NPOMbILLIEHHOMY NPOU3BOACTBY — NPOrpamMMbl, CBA3aHHbIE C TEXHO-
NIOTUYECKMM KanuTaioMm.

B HacToswwee Bpems BoO MHormx ctpaHax WK paccmarpusaeTcs v OLeHMBaeTCsA Ha rocyfapCTBeHHOM
ypoBHe. Hanpumep, B HugepnaHgax LieHTpanbHoe ynpasneHve niaHupoBaHusa co3fasio nogpasfienexuve,
3aHMMmatoLLeecs BonpocamMmy 3KOHOMUKM, OCHOBAHHOW Ha 3HaHUAX. FocyAapCTBEHHbIE MEPONPUSATUS BK/OYA-
10T AO/ITOCPOYHbIA @aHaN3 PONn 3HaHWA B HaLMOHAIbHON 9KOHOMUKE, a TaKkkKe uccnefoBaHua no hopMupo-
BaHMWI0 3HAHUI B CETSAX U MPUMEHNMOCTM Ye0BEYEeCKOro Kanutana.

[JaHus yxe gaBHO HaxoAWUTCA B aBaHrapfe usyyeHus ponv HA. B cTpaHe ocyLlecTBAAETCA NPOEeKT Mo
N3YYEHUI0 MHTesNIeKTyanbHoro GyxranTepckoro yyeTa, KOTOpbIi npu3BaH obecneunTb [laHun nepexopf oT
NPOMbILLIIEHHON 3KOHOMUWKM K 3KOHOMMWKE, OCHOBAHHOW Ha 3HaHusX. Bbln opraHnsoBaH CoBeT no cneuvanbs-
HbIM KOMMNeTeHuusM, a B 2000 r. npaBUTeNbCTBO ONy6/MKOBaNO PyKOBOACTBO Mo Bko4veHuto VK B oTyeT-
HOCTb, LEefbi0 KOTOPOro SIBNSETCS cucTemMatuyeckas u ctpatermyeckas paborta opraHvsauunii co cBouMmu
pecypcamy 3HaHWIA.

CuHranyp — rocyapcTBo, KOTOpOe 3HaunTesIbHO N3MEHWUI0Ch B 06/1aCT 3KOHOMUKUN, OCHOBAHHON Ha
3HaHuAX. MuHucTepcTBo Tpyga CuHranypa 6b1/10 nepenmeHoBaHo B MUHUCTEPCTBO TPYAOBbIX PECYPCOB, U
yXe B TeyeHue fecAaTuneTnii oHo hopMupyeT BneyaTAsaoLWyo CMCTEMY CTPYKTYPHOrO KanuTana, B 0CO6eH-
HOCTU AN CEKTOPOB MH(OPMALMOHHBIX TEXHOMOTMI 1 TeNleKOMMYHUKauuii. MNpaBnuTenbcTBo CuHranypa Tak-
Xe paspaboTano oTyeT 06 MHHOBALMOHHOM KanuTane c Lenblo ob6neryeHns cBoeil ctpaHe NPOABMKEHUS B
HanpasfieHnV ee NpespalleHns B nepefoBoe 06LLEeCTBO, OCHOBAHHOE Ha 3HaHWAX. [paBMTeNbLCTBO CTpaHbI
nnaHoMepHo AobneaeTcs, 4ToObl BCe OpraHm3auny n npeanpusaTus BCECTOPOHHE U3yyanu cBa3un mexay M3 n
KayecTBOM NpoAyKLuUn.

B V3paune npaBuTeNbLCTBO aHaIM3NpyeT pas/imyHble afibTepHaTUBHbIE MoKasaTeNn HauWOHa/IbHOTo
6oratcTea, a B XopBaTuu Takke HauyuHaloT NpoBOAUTbL U3MepeHns M3 Ha HalMOHa/IbHOM YpPOBHE.

Mpumepsbl:

1 FocypgapcTBeHHble yupexaeHusa. [laHHbIli npumep nokasbiBaeT, Kak BnacTwu B CkaHAWHaBuUKn copeli-
CTBYIT 3KOHOMUYECKOMY BO3POX/AEHNIO CENNbCKUX PAilOHOB, (hHAHCUPYS AUCT aHLMOHHOe 06yYeHe Ha OCHO-
Be WH(OPMAaLNOHHbIX TEXHONOruii. AHaNM3Mpyl TCA [Ba MpPoeKTa Ha YPOBHE acnupaHTypbl, KOTOpble
BbIMNO/IHANNCL B Te4yeHue NAaTun ner. OAUMH U3 3TUX NPOEKTOB MNO3BOJIAN CTYyAeHTaM, NPOXUBaw LM B
He60NblWOM LWBeLCKOM ropojke, ANCTAHUMOHHO 06y4aTbCsA Ha Kypcax, MpoOBOAMMbIX B CTONMLeE cTpa-
Hbl — CTOKrosnbMe, a Apyroii NpoeKT NO3BOJIAN CBA3bIBaNlb CTYAEHTOB He60NbW OO0 KoNNeaXxa B Hopserun c
npenojaBaTensAMu BeAylero yHnsepcunTeTa lWBeynn. Oba npoekTa gann BO3MOXHOCTb TanaHT/MBbIM
NAAM pasBuBaThb CBOM HayUYHble MNpeaNpUHUMAT e1bCKME HaBblKW, He Npuberas Kk nepeesfy N3 CBOUX POLHbIX
ropoakos. B aTomMm npumepe o6beAnHsAeTCA CpaBHUTe/IbHOE M3yyeHne «U3N4YecKoro» n *Hepunsnyeckoro»
BNAOB 06YyYeHUS HAa YHNBEPCUT T CKOM YPOBHE C Le/ibl0 NPUB/IEYEHUA BHUMAHUA K LEHHOCT AM CO3/JJaHHbIM ”
LEHHOCTAM YT payeHHbIM NpU ANCTAHLUOHHOM OGyYeHUn.

2 ®unHaHCcOBbleyuYpexeHuns (HoBble NpeAnpuATUA). JaHHbIli NpyuMep NnojuyepkMBaeT BaXHOCTb HeMaTe-
puanbHbIX akTUBOB KaK Npu 6U3Hec-N1aHMpPOBaHUN B HAYMHAIOLLLUX CBOIO AeATEeNbHOCTb NPeAnpuaTUAX, Tak
N ANA 3KOHOMWYECKOro BO3POX/AEHUA AeNPpecCUBHbIXPErmMoHoB. Bnpumepe nanaraeTcsa, kak gsanpegnpuHnma-
Tens us FonnaHanm 6oponunchk 3a NofyvyeHue noanepxkn 6aHka Ana co3gaHusa dmpmel, paboTaruieli B cdhepe
BbICOKUX TEXHONOTrnii (MHTepakTUBHbIX CACTEM CpeyeBbIM OTBEeTOM). BHem npoekT cogeicTBUa hopmupo-
BaHWIO HOBbIX NPeANpPUATUA B leNPeCCUBHOM Ce/ibCKOM palioHe HugepnaHaos. HoBble KOMMepUeckue npej-
NpUATMUA. Kak NnpaBuio, o61afal T HECKONIbKMMU MaTepuanbHbiMM akTuBamMu. 3Ta 6aHKOBCKaa koonepauus
nMena cBOUX NepenoAroTOB/IEHHbIX MEHEAXKEPOB A8 y4eTa HeMaTepuasbHbIX ak TUBOB BrpeanpuHUMaTeslb-
CKUX 6M3Hec-nnaHax.

3 Monuueickue cunbl BennkobpuTaHum nccnegosanu npuobpeTeHne nnogaepxaHne MKnaTebo cnoco-
6amun. BaToMm nccnegoBaHun 6binanpegnpuHaTanonbl TkaonpeaennuTb pasnnuna mexay UK — nuesecTuuyunei
B KONWNKY 3HaHWA, UMK — ncnonb3oBaHnem 3TOro 3HaHnsa. Bo-BTopblX, B uccnefosaHnmn nogyepknsanach pas-
HUUa Mexay (onpegensatouieit) cTtonmocTbio WK B noucke ueneii n (penpe3eHTaTUBHON) cTonMocThio UK.
oTHoOCcAUWelcA K ony6/MKOBaHHbIM oTYeTam. Bblnu caenaHbl BbIBOAbI 0 TOM. 4TO VK BaxeH gna nonnuuu B
Aene npefoTBpaLWEeHUA M BbIAB/EHUS NpecTYyNAeHnii, a Takxe A1 nogaepxaHna obujecTBEHHOTo nopajka,
6e30NacHOCTMU [OPOXHOIrO ABUXEHUA U nNoajepxaHus gosepus o6WecTBEHHOCTWU. MNpusHaBas orpaHuyeH-
HOCTb TpPajULMNOHHbIX NOKasaTeneli 6yxraNTepckoro yyeTa, B oTYeTax yTBepPX/Aanocb, 4T0O Heo6xoanmo
npu3sHaBaThb BKNag MK B KOHKpPeTHYIO AeSATeNbHOCTb, @ He OrpaHnyYnBaTbCA B OTUETHOCT U yKasaHUEM ero
LLEHHOCT MU C NOMOLLbI0O (DNUHAHCOBBIX UM KOTMYEeCT BEHHbIX NoKasaTenei.

4 OpraHusaumna rocygapcTBEHHOro cekTopa paspaboTana mogenb AN uamepeHuii B o6nactu M3,
KOToOopas cojepxana cucrTemy nokasaTeneih adhpeKTUBHOCTMU, OCHOBaHHYO Ha BSC-nogxopge. Mpu aToM
M3-kapTa 6annbHbiX OLEHOK pPe3ybTaTOB AeATEeNbHOCTHW OpraHmsayun oTpaxaeT Uenn M3 no kKNYeBbIM
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HanpasBneHnam BSC. OpraHusaumsa xoTena co3faThb CUCTEMY, KOTopasa Moraa 6bl 0o6ecneynThb peasbHYO
3aWnTy 6onee AeTanbHbiX NoKasaTenelipe3yNbTaToOB e TeNbHOCTU. IPOrHO3NPYyeMble KOHEYHbIE pe3y/b-
TaThbl 418 KaX/A0W U3 HaMeUYeHHbIX Leneli 66l crpynnmMpoBaHbl B COOTBeTCTBUN C NokasaTenamm addek-
TUWBHOCTMW O6LW,ECTBEHHON NPaKTUKNU.

4.6 Kpatkue BbIBOAbI

MHorve cuuTaloT, YTO HemaTepuasibHble akTuBbl (HA), Takne kak uccrefoBaHus u paspaboTkn (R&D),
hVpMEHHbIE HOY-Xay, MHTennekTyanbHas COGCTBEHHOCTb, KOMMETEHLMMW, LEenoyku MocTaBoK W 6GpeHabl,
MOTyT B KOHEYHOM UTOre CTaTb K/0YEBLIMU (hakTopamu NoyYeHns MaTepuasbHbix 61ar, Torga kak dhusmyec-
KA 1 hMHaHCOBbIE akTUBbI BCE Yalle MOryT pacCMaTpMBaThCA B KA4eCTBe TOBAPOB.

CeroHa HemaTepuasibHble aKkTUBbI, NO-BUAVUMOMY, OKa3blBalOTCS B LLEHTPE BHUMAHWS, NOCKOJbKY AN
MHOIMX CTAHOBUTCA AAICHO, YTO TPAAULIMOHHbIE MOAENN OTYETHOCTU ABAITCA HeafeKBaTHbIMU.

Mpun nNonbITke OCTUYL KOHCEHCYCa B BONPOCE O HEMAaTepuasibHbIX akTUBax BO3HMKAET psf CepbesHbIX
npo6nem, Tak 4YTo 60pbba MHeHU A 0 MaTepunasbHbiX (PMHAHCOBbIX) aKTUBaxX NPOAO/MKaeTCs.

B TMNMMYHOM OpraHu3auMoHHOM KOHTEKCTe OLeHKa UHTennekTyanbHoro kanutana (MK) yacto 3aBucut
0T psfa Kn4yeBblx 6U3HEC-(haKTOPOB, TakMX Kak (DOPMUPOBAHME NOSINIBHOCTU KIMEHTOB MW KOMNETEHLMU
COTPYAHUKOB, KOTOPbIE B TEUEHNE MHOTUX /IEeT HE MOTYT BAINSATL HA «MTOTOBYHO CTPOKY» FO[0BOr0 OT4YeTa opra-
HU3aLum.

WHTennekTyanbHbIl kKanutan A4enuTca Ha NoABuAbl: YenoBeveckuii kanuTtasn, CTPYKTYPHBIA kanuTan u
KTIMEHTCKUIA kanuTan.

MHOrokpaTHoe MCnosib30BaHWe WHTE/NIeKTYaslbHOro Kanutana MOXeT CTaTb K/4YOM K YCTONYMBON 1
yCNeLHoN NHHOBALMOHHOWN AeATeNbHOCTY B OpraHn3aumn uam Mmexay opraHusaumusavu.

NHTeNnekTyanbHblii KanuTan MOXHO U3MEPSTL HA MHOTMX YPOBHSAX, B TOM YMC/ie Ha UHAMBUAYANbHOM
JINYHOCTHOM, HaLMOHA/IbHOM ¥ flaXKe HafHaLWOHaIbHOM.

5 BbI6Op cpencTtB 1 NOAX040B K MEHEIXKMEHTY 3HaHWM

5.1 O6bwwue ceBegeHuns

B AaHHOM pasjesnie paccMaTpuBalOTCs MHOTUE U3 YXe CYLLEeCTBYIOWMX U Pa3BUBaIOLUXCS CPEACTB U
noAxoAo0B, NpeAHa3HaYeHHbIX 4151 06/1erYeHns NpoBeeHNa n3MepeHuii B o6nact M3 B Lenom, 1 B o61acTu
MK B yacTHOCTW. B faHHOM pasgenie npuBegeHa naeHTudgukalus, conocrasfeHme v NpoTUBONOCTaBIeHNe
BCEX CYLLEeCTBYOLNUX MoaeNeii.

5.2 Bbibop afekBaTHOW MofeNnn MeHegXMeHTa 3HaHui

OpraHusaumm, KoTopble Ha NPaKTUKe UCMOoMb3YT M3 1 COTPYAHMYAIOT NPV NPOBEAEHUN NCCIEL0BaHNI
(cM. pasgen 6), MOXHO cuMTaTh pofoHavYasbHUKaMu. OHW NepBbIMU MPULLN K BbIBOAY, YTO TOJIbKO 3KCNepu-
MEHTbI MOACKAXYT NyTU AaNbHeliLLero passuTrs. VICcnosb3ays 1x onbIT MOXHO NPefoTBPaTUTb Maccy C/TOXHOC-
Tell 1 He3annaHupPoBaHHbIX PacxofoB. OAHAKO ABe MOAE/N, CBSA3aHHbIe C NpoeKTamu U3MepeHuii B o6iacTu
M3 1 VIK. yxe cerogHa noATBEpXAAKTCs NPaKkTUKoi NpoBeAeHHbIX UcCneoBaHuii:

- paspaboTka NpPoeKToB N3MepeHuii B 06n1actn M3 1 VK gomkHa nogaepxusaTb o6Lne cTpaTernyec-
Kue Lenn opraHusauum:

- NpOeKTbl u3MepeHuii B 061actv M3 1 UK JoKHbI OPMEHTUPOBATLCSA Ha YPOBEHb CTPYKTYPHOTO nog-
pasgeneHnsi opraHnsayum, v To/ibKo Nocse Toro, Kak Mofe b 6yaeT oTpa6oTaHa U yTouHeHa, CTaHeT BO3MOX-
HbIM MX NMPUMEHEHWEe KO BCeli opraHu3aumu.

5.3 Mogenu nsmepeHus B 06/71acTu MeHeAXMeHTa 3HaHW

5.3.1 OpraHnsaunoHHble MOAEeNIN YPOBHA pasBuUTuA

5.3.1.1 O6uwue cBefeHus

CyuiecTByeT LUMPOKWI CNEKTP CPEACTB ANArHOCTMKW, NPUEMIEMbIX A1 OpraHu3aLnii, xenatoLux oue-
HWUTb CBOIO TOTOBHOCTb K M3. Hnxe npuBefeHbl HEKOTOPbLIE NMPUMEpPbI TakUX CPeacTB:

- OMNPOCHWKMN ANA MPOBEAEHNSA CaMOOLLeHKN (TeCTUPOBaHNA);

- nopxof, obecneumBaroLLMii NOAAEPXKY CTpaTern opraHn3aLmmn co CTopoHsl M3;

- CpeAcTBO M3MepeHus npouecca peanusaumn M3;

- BapmaHT cbanaHcnpoBaHHOW cuctemMbl nokasatenei (BSC). aganTnpoBaHHbIV 418 UCMOMb30BaHWSA B
rocyapcTBEHHOM CeKTope (CM. PUCYHOK 8).

5.3.1.2 OnpocCHWKN A8 NPOBEeAEHUS CaMOOLeHKN (TeCTUPOBaHMS)

OnNpPOCHMKN [O/XHbI AaTb OpraHu3auvsaM npeacras/ieHne O npeABapuTesibHOM UccnefoBaHWm, KOTo-
poe. BO3MOXHO, NoTpebyeTca AN OLEHKN FOTOBHOCTY OpraHusauuii K BbINOSIHEHWIO NporpamMmMbl M3.
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A. Tlpumepbl BONpocos

- Kak Bawa opraHusauusi BbiSiB/ISI€T CBOU aKTUBbI 3HAHWIA?

- CKOJIbKO BpEMEeHU 3TO 3aHMMaeT?

- Kakue cutyaumm MOryT BbI3BaTb 3aTpygHEHUS?

- KakoBbl npv aTom 6yayT 3aTpaTtbl BPEMEHU U CPEACTB?

- HackonbKo XopoLlo Bbl MOXETe OTBETUTL Ha C/AeayloLine Bonpochl:

- cneuuanucTa no npogaxaM NoceTun KpynHblili NOTeHUManbHblli 3aka3umk. KTo B Balleil opraHu-
3auMn HUKOrA4a paHee He UMen gena ¢ nofo6HbIMM 3aka3umkamm?

- HECKO/IbKO pyKOBOAMTENEl Balleli opraHn3aLmm HanpasasoTca B CTPaHbl A3MaTCKOro permoHa
ansa penosoii BcTpeun. KTo Hanbonee acphekTMBHO NOArOTOBUT MX K KOMMEpPYeCKOo aeaTenb-
HOCTK 3a py6exom?

- Kakue 6bln caMble A0POrocTosLLMe HOPMaTUBHbIE aKTbl, KOTOPbIE Bbl JO/IXHbI OblM cO6M0AATH
B MPOLUIOM rogy?

- CKOJIbKO Balle nogpasfgesieHne notpaTusio Ha BCce BUAbl Ballero o6yyeHnsa?

B. HeodwuunanbHblii KOHTPO/IbHbIN M3-0NPOCHUK

1 T'pe (kaK) Bbl 4O/MKHBI NOyYaTh HaBbIKW U 3HAHUSA, KOTOpble GyAyT Hanbonee BaXkHbIMY /15 KaYecT-
BEHHOr0 BbINOAHEHMA paboT? Bann 1 cooTBETCTBYeT OCHOBHOMY MecTy paboTtbl (cnocoby), a 6ann
5 — HaumeHee BaXXHOMY MecTy paboTbl (Cnocoby):

U3 OnbiTa HayuHoW pa6oThl; npv NOAroTOBKe C NomoLbio pagoTogatens (Mm npeablay-
wero pa6oToaarens); CaMOCTOATENLHO (C NOMOLLbI0 HE3aBUCUMbIX UCCNELOBAHNI UM HA OCHOBA-
HUM COBGCTBEHHOTO OMbiTa B pa6oTe); oT KONner; OT Ntofeld, KoTopble UCMOMb3YIOT Pe3y/bTaThl

BalLero Tpyfa (0T KIMEHTOB WM «BHYTPEHHUX KIMEHTOBY),

2 Bbl ABNAeTECH YIEHOM MHOronpouUALHOro, pasfesIeHHoro no permoHam KoekTuBa, KOTopblit
paboTaeT Haj NPOEKTOM, UMeILL MM 60/blIoe 3HAYEHUe AN Balleli opraHn3aunmn. Bel 6yaeTe BbINOHATL
CBOI0 paboTy 6bicTpee n 6onee KayeCTBEHHO, eCnu y Bac 6yaeT CBOOOAHbIV AOCTYN KO BCEM KOpnopaTus-
HbIM JaHHbIM, 1 Bbl CMOXeTe 06MeHuBaTbCsA Hopmaumeii B NoHOM ob6beme. TeM He MeHee, eCTb BepO-
ATHOCTb pasrnalleHns KoHtuaeHuanbHok nHopmaumn. B nogo6HbIX 06¢CTOATENbCTBAX OyAeT /i Bawa
opraHusauus:

___peiicTBOBATb C NO3MLMIA OTKPLITOCTW, NOABEPrasicb 3TOMy PUCKY?__ [leACTBOBATb C NO3MLUiA
3aLWnTbl 3TON MHOPMaLUK, pUCKya 3aMea/IEHNEM UN CHUXeHWeM obbema Balumx paboT?

3 Kakune npo6nembl 60/blUe BCEro 3aTparmBaroT Bac:

____ WHdopMaunoHHaa neperpyska: MHe Hafo0 M3y4nTb CAULWKOM MHOIO OTY4ETOB, HO BPEeMEeHMW 4ns
YCBOEHWSA MPOYNTAHHOTO HE XBaTaeT; HefoCTaToK MHpopmaLun: A He mMory nonyunTb akTbl, KOTO-
pble MHE HYXHbI, He TOBOPS yXXe O KOHTEKCTe, B KOTOPOM OHW HaxoAATCcsA;__ U TO U apyroe.

4 Bbl (OTMETbTE BCE. YTO NOAXOAUT):

___ 3aTpauuBaeTe MHOIO BPEMEHV B NOMbITKax HaWTy nHgopmaLmio, KoTopas, Kak Bam U3BECTHO,
yXe umeeTcs y OHOro U3 COTPYAHMKOB Balleil opraHusauun?___ obHapyxuBaeTe, 4To npogy6nuposa-
v paboTy, yxe BbINOSIHEHHYIO KEM-TO U3 COTPYAHWKOB:___ ObGHapyxuBaeTe, YTO COTPYAHWKM 4acTo
[enatT OLWMOKM, NOCKO/IbKY OHU He NPOBENM NPOBEPKY BMECTE C BaMu; yyBCTBYeTe cebs neperpy-
XEHHbIMW JOKYMeHTaMu, oTyeTamy U ApyrumMn matepvanamu, YTo MellaeT BbIMOSIHEHWIO BaMU BaXHO
WM TBOpPYECKOl paboThbl;__ HyXJaeTeCb B COBETe 3KCMepTa, HO He MOXeTe HaliTu ero.

3TV BOMPOCHI ABNAITCA CPeACTBOM AMArHOCTUKM M OCHOBOI ANA 06CYXAEHWUA W co3faHusa npo-
rpammbi™

5.3.1.3 lpuHATME CUCTEMHOrO noaxoAa, obecrneyvBatoLLEro MOALEPXKKY CTpaTernm MeHemXMeHTa
3HaHW

Mpumepsbl:

1

*« OnpegennTeposb 3HAHWI BBaweM 61M3Hece, HaNnpPMMep BaXXHOCTb UHBECT UL NI B UHT eNnekTyalbHble
aKTUBbl C LieNblo pa3paboTKn HOBOW NPOAYKUUU, B OT/IMUMe OT APYFrUX opraHusauuii, pacxoaywmx cpe-
AcTBa ANA 4OCTUXEHUSA 3KOHOMUN 3a cYeT pocTa Npou3BoACTBa.

¢ OueHnTe cTpaTerum KOHKYpeHTOB M aKTUBbl 3HaAHUNA.

- CocTaBbTe CBOV NOpTenb 3HAHN: Kakne 3HaHWUSA Bbl UMeeTe, KakMe 3HaHNSA Bbl UCNOb3yeTe, KOMY
3HaHWA NpuHagnexaT.

* OUEeHUTEeCBON UHTEeNNEKTYallbHble aKT UBbl, CKO/IbKO OHU CTOAT; YTO HEO6X0ANUMO NpeAnpUHUMAT b,
4TO06bl MakCMMU3NpoBaThb UX LEHHOCTb — HaA0 UX AepXaThb, NpoAaBaThb UKW Haf0 N36aBNATbLCA OT HUX?
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- MHBecTuUpyliTe Ha OCHOBE MH(POPMAaL NN OTHOCUTENbHO BallX aKTUBOB 3HaHWUI, BbIABNANTe pe3ep-
Bbl. KOTOpPble HAA0 3aN0NHATb NYyTEeM NPUMEHEHUsI 3HaHWUI, YT 06bl COXPAaHATb KOHKYPEHTOCNOCOGHOCTb, U
nn6o HanpsiMyio NPOBOAUT b MccnefoBaHus/pa3paboTku, NM60 NOAbICKMBATb TEXHONOMMN ANA NULLEH3UPO-
BaHuWA.

- Cob6epuTe HOBbI NopTdenb 3HaHWA U NOBTOPUTE NpoLecc.

2

1 OnpepenuTe, KAKUMUN akTUBaAMU 3HaHWUI pacnosaraeT Balla opraHusayus:

- rae HaxoAs T CA aKTUBbI 3HAHWN;

- 4YTO OHW coAepxaT;

- 4YTo nNpeacTaBnseT co60iW UX NCNONb30OBaHUE;

- B KAKOM BUJE OHU HaxoAsTcs;

- KaK NoNy4YnTb AOCTYN KHUM?

2 MpoaHanM3npynTe, Kak 3HAHUA MOTYT MPUYMHOXaThb CTOUMOCTb!

- KaKoBbl BO3MOXHOCTM MCNONIb30BaHUSA aKTWBOB 3HAHWUIA;

- 6yneT nu aphekT OT UX NCNONMBL3OBAHUS;

- Kakue Cyw,ecTBYHT NPenaTCTBUA K UX UCNO/Ib30BaHUIO;

- 4YTo 6yfeT 3HaAUYUTb A/19 OpraHM3aunn yBesimyeHne ux CTouMocTun?

3 YKaxuTe, Kakme Mepbl HE06X0A4UMO NPEeANPUHATL A4NA AOCTMXKeHUSA 6onbwero ygo6cTBa UX UCNONb-
30BaHNSA M NOBbIWEHNA CTOMMOCTU:

- KakK nnaHMpoBaTb MEPONPUATMUA NO UCNOMNb30BAHNIO aKTUBOB 3HAHWUA;

- Kakve Mepbl HaAo NPUHUMATb;

- Kak KOHTpONVMpoBaTb MeponpuaTua?

4 MMepecMOTpPUTeE NOPAAOK UCNONb30BaHNSA 3HAHUI, 4T06Gbl 06ecneynThb UM AONONHUTENIbHYIO CTOu-
MOCTb:

- NPUBOAMT NN UCNONb30BaHWe 3HAHWUI K NONYUYEeHUIO XenaeMoil fo6aBNEHHOW CTONMOCTU;

- KaK MOXHO noagepXuBaTb aKTUBbl 3HAHUIA AN NOAO6GHOrO UCNONb30BaHUS;

- NPUBOAUT NUN NCNONb30BaHWE 3HAHWUI K BbISIBIEHWIO HOBbIX Ny Tel pasBuTusa?

5.3.1.4 CpeAcTBO M3MEPEHUSI X0Aa peann3auny MeHeIKMeHTa 3HaHWiA
Ta6bnuya 1

o Mproputer  CamooLeHka.

Mpouecc MeHedKMeHTa 3HaHWiA 1-10 1-10
Pa3paboTka KOHTEHTa 3HaHWU

Bce nogpasjeneHuns opraHusanuu 3aBeplinan aHanns npo6enos B KOHTEHTe, HEO6XOANMOM

ANS BbINOMHEHUst pa6oT.

BbifiBNeHHble Npo6enbl 6bin ycTpaHeHsbl.

MepeyHn KNUYEBbIX UCTOYHUKOB N pecypcoB GbiNn fOBeeHbl [0 CBEAEHUS COTPY/AHUKOB.

3TN NepeyHn perynsipHoO nepecMaTpuBaloTCa U 06HOBAAOTCA

O6MEH 3HAHWSIMW B KOHKPETHOM nogpasfesieHni U opraHn3auny B LLeaom
O6MeHY 3HaHUSIMW aKTUBHO COAENCTBYIOT BEAyL e COTPYAHUKM MoapasfeneHnii opraHmsa-
Lnu
MeTogonorus o6MeHa 3HaHUAMU YTBEPXAEHA PYKOBOACTBOM OpraHmsauuu
CyuwecTByOT KpUTEPUUN U3MEPEHNSA NCMNONb30BaHNA (MHOTOKPATHOTO MCNOJIb30BaHUS) 3HAHWIA

3awunta u coxpaHeHue 3HaHwuii
BHegpeHbl COOTBETCTBYHOLNE MPOLECCH 3alWUTbl 3HAHWUI OT HE6GMAronpUATHLIX BAWUAHWIA,
NPUBOAALLNX K yTpaTe ABHbIX 3HaHW, NoAAEpXMBAEMbIX COOTBETCTBYIOLW MMM IKCnepTaMun B
npegmMeTHoO o6nactu.
BHYTpeHHU KOHTPONb B LLeNAx NpeAoTBpaLl,eHNa HeCaHKLLMOHMPOBAHHOTO KOMMPOBAHUS UN
nepegayun Kn4YeBblX 3HAHWI 1 KOH(MAEHLMaNbHON NHopMaLnn TpeTbeli CTOpoHe

PacnpocTpaHeHune ugei
OduymanbHble ceTU U MHPOPMaLMOHHbIe KaHanbl (6a3bl faHHbIX, KOHhepeHuun n 1. 4.) cy-
LecTBYIOT ANSA CO3[aHUA, Pa3BUTUSA 1 06MeHa NPUTOAHBLIMY A1 NPUMEHEHNSA UAEAMN MeXay
nogpasfesieHUsAMn opraHusaLum.
HeoduunanbHble ceT napyrue cpejctsa o6MeHa 3HaHUAMM, XOPOLIO N3BECTHbIE U YCNEeLWHO
ncnonb3yembie BO BCEX NOApasfeneHnsax opraHusaunmn, v uaeun, nosBAAOLMECS B OHOM
nogpasfesieHnn, CTaHOBSATCA 06 MMM AN BCex nogpasgeneHunii
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OkoHuyaHue Tabnuubl 1

o MpuoputeT, CamooLeHka,
Mpouecc meHefXMeHTa 3HaHW puop ! i !

1—10 1—10

Mpouecc NaaHNPOBaHNSA MeHe[XMeHTa 3HaHui
MpepgycMmoTpeHHoe B 6lofxeTe BblfeneHne pecypcos Ha M3.
MN3mepumsblii nporpecc BbINONHEHNUS nnaHa M3, ¢ cOOTBETCTBYOLWEN AOKYMEHTANbHO MOA-
TBEPX/EHHOI BbITOAON N KOHTPONIeM nporpaMmbl M3, o6ecneunBato UM perynsipHyto oTyeT-
HOCTb Nepej 3aMHTEPeCcOBaHHbLIMU CTOPOHAMM O peann3aynuu 3Toro niaHa

BHe,qpeHme CUCTEeMbl MeHeadXMeHTa 3HaHuI
Pa6oTa C MECTHbIMW MH(OPMaLMOHHLIMU cucTeMamu (Npu HEO06XO0AMMOCTN), MOATOTOBKA
cuctembl M3 k akcnayatayuun.
COpr,qHVIKI/I, HenocpeACTBEHHO KOHTakKTUpyrwue ¢ KaimeHtamMmu, 4O/DKHbI MOHUMMAaTb N/liaHbl U
uenu M3.
Pa3BeprIBaHVIE nnaHa ANs NOBbIWEeHUA VIHCbOpMVIpOBaHHOCTVI 0 cpeacTBax M nokasarenax
M3, yCcTaHOB/IEHHbIX AN151 ONPeAe/IeHNs NPUMEHUMOCTN CUCTEMbI W MPUHATUA Mep B Caydvae
ee HeJoCTaTo4YHOro ncnonb3oBaHUA

MeHeaXMeHT 3HaHUI N opraHn3aluMoHHasa Kynbtypa
M3 TecHO cBfi3aH C ynpaBsneHnem nepcoHasioMm: BCe€ COTPYAHUKU OOJIXXHbI NOHMMaTb POJib U
3HauyeHne M3 un pa6oTtaTb C cucTtemMamu M3 1 COOTBETCTBYOLWMMU MaTepuanamu Ha BCex
YPOBHSIX, NP HEOBXOAMMOCTH NPOAA KypC AONONHUTENBHOTO 06yYeHus.
Bce napTHepbl M COTPYAHUKN OpraHu3aLumn A0/IKHbl XOPOLWO 3HAaTb CUCTEMbl M3, KOHTEHT ©
npowecchl.
CucTema noouipeHuii BblgensaeT «kpeauT» 4na popMupoBaHus 3HaHuii (obmeHa nmu), a noa-
pasjeneHus opraHusaLuy NpUsHaloT LEeHHOCTb M3, 1 BbIAENSAT pecypchbl Ha AeATeNbHOCTb B
o6nactn M3.
CnepyeT NOAroTOBUTL NUIOTHbIE MPOEKTLI, NpejjHa3HauYeHHble ANA pa3pylWeHus cTepeoTu-
noB W AeMoHCcTpauuu npurogHoctn M3 ans 6usHeca

5.3.1.5 BapuaHT cbanaHcMpoBaHHOW cUCTeMbl Nokasartenell, afanTMPOBaHHbIA K UCMOMb30BaHUI0 B
opraHusauusax rocygapcTBeHHOro cekropa
PuyHaHCOBbIE Me)K,quapo,qule 3a|/|HTepecosaHHb|e I'IepCOHan
rnokasarenu 6u3Hec-npouecchbl CTOPOHbI

YTO MbI JO/MKHBI caenatb, B kakux 6usHec- Kak Mbl JO/MKHBI Kak Mbl 6ygem
4YTObObI 4OOUTBCS Yycrexa npoueccax Mbl JO/MKHbI  BbIMISAETb A1 HaLMX noaaepx1BaTb Halv
B (pHaHCOBOM r/iaHe? npeycreTb? napTHepoB? CMOCOGHOCTU K 0BYHEeHMIO

1 passBuUTUIO?

O6nacT 0CHOBHbIX Pe3ynbTatoB, NOJSIyYEHHbIX NMPU MEHEe)KMEHTE 3HaHWi

Crpareruvs

Crparerus WHchbopmanms Crparterus Crparterus

MpoayKUMS 1 ety WHdbpacTpykTypa B3avmooTHOLLEHNSA KynbTypa coTpyaHude-
(TEXHOMOTUN N KOHTEHT)  [MpoayKums 1 ycnyrm CTBa 1 nosefeHne
Mpoueccbl

PucyHok 8 — Cucrtema c6anaHCMpOBaHHbIX NokasaTenei Ans ynpasneHns a opraHnsaymsax
rocyAapCTBEHHOrO cektopa

5.3.2 Mogenu NpoeKkToB N0 MeHeKMEHTY 3HaHWN

Ecnv Heobxogmmo, 4TobbI eAnHULLA aHanM3a 6bla MeHbLIEe OpraHu3aLMoOHHOro YpoBHSA, Hanpumep ans
oLeHkM Bknaga M3 B ycnelHoe BbINO/IHEHNE KOHKPETHOrO NPoeKkTa, TO NOHaf06sTCA Apyrue noaxoabl, OAuH
13 KOTOPbIX 3aK/104YaeTCA B CrieAyloLWwem:

a) npoaHanusupyiite cCBA3b MexAy NpoeKkTamy ¢ TeM. 4TO6bl MPOAEMOHCTPMPOBATL PYKOBOAUTENSIM
NPOEKTOB NX 3W(PEKTMBHOCTL B peLleHny Npobem, a Takke onpefennTb KOHTEKCT BCeX MPOEeKTOB B 06/1aCTy
npumeHeHns M3:
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- Kak4yacTo MeHe[Kepbl NMPOEKTOB MOryT peLnTb Npo6sieMy C NOMOLLbI0 PEKOMEHAALNA, NOyYeH-
HbIX OT APYTrMX MeHe)XepoB NPOEKTOB?

- 4ucsio cny4vaes, Korga 3T pekoMeHgauuy NoMOrn pewwnTb KOHKPETHY Npobnemy.

6) Kak 4aCcTO MeHe[)Xepbl MPOEKTOB HE MOTYT pPeLmnTb NPOo6eMy C NOMOLLbI0 peKOMeHgauunin, nonyyae-
MbIX OT APYTUX MEHeXepOB NPOEKTOB:

- 4ucno cny4vaes, Korga pekoMmeHgauuy He MOMOralT peLleHno Npo6embl:

- KakoBa [0N15 yCnelLlHbIX NOMNbITOK COBMECTHOIO peLleHns npobaemMbl BCEMU MeHeaxepamm npo-
€KTOB;

- MPOLEHT pekoMeHAaunii, KOTopble OKasasncb NONE3HbIMU.

5.4 Mogenun namepeHusa UHTeNNeKTyasIbHOro Kanmtana

5.4.1 CpaBHeHne Mogenen NHTeNNeKTyabHOro Kanutana ass opraHusauunii

BosHukaeT Bce 6osnbliee ynucno metoauk usmepeHus WK. Hwxe nposefeHO cpaBHeHue Haubonee
N3BECTHbIX MOZENei No cneayowmum KpuTepusam:

a) BpeMeHHasa opueHTauusa: kaxaas Mofefnb paccMaTpuBanacb C TOYKM 3peHWsA onpejesieHns Toro,
obecneymBaeT N OHA PETPOCNEKTVBHbIA 0630p pe3ynbTaToB AeATENbHOCTU OpraHn3auunii UM n3MepeHus,
paspaboTaHHble 419 ynpaBneHns ux feATeNbHOCTbI0 B OyAyllem, Npuyem nocnefHee npegnodtutensHen,
NOCKO/bKY NpegocTasnsemMas MHhopMaLuna MOXeT B/IMATb HA NPUHATAE PeLLeHWi;

6) AMHamuKa cucTeMbl: Kaxasa Mofesib paccmaTpusasniacb C TOYKM 3peHUS onpefenieHns Toro, umeet
N mMogenb 3anackl, 6anaHcoByl Tabavuy WK HanpasB/eHHOCTb PecypcoB, MO CPABHEHWIO C MOTOKOM MW
HanpasB/IEHHOCTbIO NPOLLECCOB;

B) NPWYMHHO-06YCNOBMEHHAA HaNpPaBNeHHOCTb: KaxAasa MoAeNb paccMaTpuBanachb C TOUKMA 3peHus
onpejenieHns TOro, OCHOBaHa /I OHa Ha NpUYMHax CO3fAaHWs CTOMMOCTMW, WK e OHa OnucbiBaeT nocne-
ACTBUA AeATeNIbHOCTH NO CO3aHUi0 CTOUMOCTMU.

B HacTosiLlemM cTaHAapTe paccMaTpuBaloTCa criedylolne AecsaTb MoAeneil:

- Mogernb fo6aBneHHoN akoHoMuyeckoli ctommocTn {Economic Value Added. EVA):

- MOZe/sib pbIHOYHOI 3KOHOMUYeckoi cTonmocTn (Market Value Added. MVA);

- Mogenb, ucnonbsywuwas Q-koadduumeHt TobuHa (Tobin's Q ration);

- Mogenb, ucnosb3ywasn cbanaHcMpoBaHHy cucTtemy nokasartesneit (Balanced Score Card. BSC);

- mogenb, ucnonbayuwasa MK-Hasuratop komnaHnuy SKANDIA (Skandia's IC navigator),

- mogens, ucnoneaywwan NK-nigekc IC Services (IC service' IC-Index);

- mogenb, ucnonesaywuwasn NK-ayaut Technology Broker (Technology broker's IC audit),

- MOZenb, WCMOMb3yllas MOHUTOPUHI HeMaTepuasnbHbix akTueoB (IAM) Caeilbn (Sveiby s the
intangible asset monitor);

- MogAenb, Ucnosb3ylolas ymcno uutupyemolx nateHtos (Citation-Weighted Patents. CWP);

- MOAesb, UCMO/b3yloLas TeOpPUo peasnbHbIX ONUMOHOB (real option theory).

Mpu paccMOTPeHNN yKasaHHbIX MOAEseil YCTaHOBMNEHO, YTO CXOAHbIE MOLENN MOXHO 06beANHUTb B
crnepyiowiue rpynnbi:

- mogenun EVA. MVA n mogensb, ncnons3ytouas Q-koaduuymeHt TobrHa, MOryT paccmaTpuBaTbCs Kak
«MnpeawecTBEHHNKA NHTENNEeKTyalbHOro kanutana», NockosibKy OHW paspaboTaHbl Ao Toro, kak WK ctan
nonynsipHbIM. HECMOTPSA Ha TO. YTO 3T TPU MOLENN HE MOTYT HenocpeacTBEHHO U3MepaTb VK. oHM GbICTPO
BbISIBUNWN TOT (hakT, YTO OLEHKaM COrnacHo TOProBoMy npaBy He XxBaTaeT kBannuuMpoBaHHOW MHopMa-
umu:

- mogens CWP npefHasHayeHa WCKAUYATENbHO NS MpeAocTaB/ieHNs NPUYMHHO-CNeACTBEHHOW
nHdopmaLmu:

- MogZenb, UCMONb3yHLWas Teopuio peasibHbIX ONUMOHOB — 3TO eAVHCTBEHHAs MOAENb C UCKIYU-
TeNbHO NepCrneKTUBHOI OpueHTaumel;

- ocTajibHble MoAenun MoryT 6biTb CrPYNNMPOBaHbl BMECTe, Kak nonynsapHbele mogenu VK.

BONbLWMHCTBO HblHEWHWX nokasaTeneli VK no-npexHemy nMetoT peTpOCNeKTUBHYIO OpUeHTaLmio, a nx
060CHOBaHHOCTb MOXET 3aBNCETb OT 061aCTN NpUMeHeHns. Kpome Toro, 60/bLUIMHCTBO U3 3TUX Nokasartenel
nNpeuMyLLecTBEHHO OPUEHTUPYIOTCA Ha 3anackl, TO/IbKO C OfpaHNYeHHbIM BBEAEHNEM B felicTBue.

Mpu npoBefeHWN cucTeMaTUyYecKoro CpaBHEHWS ABYX CaMblX MONYNspHbIX Mopenei UK. a nmen-
HO — mopgenei BSC n IAM ycTaHOBNEHO, YTO OHUN CXOAHbI MO HOMUHAJIBHON LIEHHOCTU, NOCKONbKY 06e Aekna-
pVpYIOT NPUOPUTETHOCTb (PMHAHCOBLIX MoOKa3aTeneli M BTOPOCTENEHHOE 3HauyeHne HegUHAHCOBbIX
nokasarenei. Kpome Toro, o6e mogenu knaccuduumpyot HA no Tpem Bugam:

- MoAenb, ncnonb3ytolwas cbanaHCMpoBaHHYO cucteMy nokasatesneii (BSC. aBTopel Kaplan/Norton):

- acnekT, CBA3aHHbI C KNMeHTaMu;
- acrnekT, CBA3aHHbIli C BHYTPEHHUMMN Bn3Hec-npoueccamu:
- acnekT, CBA3aHHbIi C 06yYeHNEM U pa3BUTHEM;
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- MoAenb, UCMO/b3yoWwas MOHUTOPUHI HemMaTepuanbHbix akTueos Ceelibn (IAM, aBTop Sveiby):
- BHELUHAS CTPYKTYpa,;
- BHYTPEHHSAS CTPYKTYpa,;
- KOMMeTeHLUU COTPYAHNKOB.

CornacHo gaHHbIM MoAensM n3MeHeHus ABNATCSA Hanbonee BaxXHbIM acnekToM u3MepeHuii. Tem He
MeHee, HECMOTPS Ha 3Tu CXOACTBa, 06e Mofenu paspabaTbiBanncb He3aBMCMMO Apyr OT Apyra. |IAM Bnep-
Bble 6bl/1a KOHLeNnTyanbHo cchopmynmpoBaHa B 1987 r. B WBeuun, a BSC 6bina paspaboTtaHa B 1990-x IT. B
CLIA.

CnepyeT OTMETUTb PAA BaXHbIX TeOpeTUYecknx pasHornacuini mexgy |AM n BSC.

Mogenb IAM ocHoBaHa Ha npeAcTas/ieHNn YeNI0BEYECKUX PECYPCOB TOJILKO B KA4eCTBE NCTOUHMKA NpK-
6bl1M AN opraHusauumn. CornacHo IAM. B 3KOHOMUKE, OCHOBAHHOM Ha 3HaHWAX, 1AM — 3TO UCTOUYHWK NpW-
OblNM. @ WX 3HaHUS W KOMMNEeTeHUUW SBASITCS WCTOYHMKAMMW CO3[aHWA MaTepuasbHbIX LEHHOCTEN.
B IAM-Teopun npegnonaraeTcs, 4YTo AelCcTBMA M04el BONIOLWATCS Kak B MaTepuanbHble, Tak 1 B Hemate-
pvianbHble POPMbI 3HAHUI, KOTOPbIE MOXHO paccMaTpuBaTb Kak akTUBbI, MOCKO/IbKY OHW B/IUSIIOT HA NOCTYM-
neHne poxopos. B Teopun BSC nogobHbie MNpeanosioxXeHus OTCyTCTBYHOT. Teopusi 1AM — 310 Teopus
dhoHA0BOr0 NOTOKA MaTepuasibHbIX CPeACTB, B KOTOPOM OCHOBHOE BHUMAaHMWE J0/KHO 6bITb CKOHLLEHTPUpOBa-
HO Ha cucTeme nokasaTtesnieil, ykasblBaloLnx Ha U3MEHEeHNs akTUBOB, Takux Kak pocT, o6HOBNeHUe, adhdek-
TUBHOCTb U CTAbUNBbHOCTL. [lo/mkHa 6bITb ChopMynMpoBaHa uges o pa3paboTke nokasareneli (MHAMKATOPOB)
yBe/IMYEHN paccMaTpuBaeMblX akTVBOB, CKOPOCTU WX OOHOBNEHWA, CTeneHn IPPEKTUBHOCTU UX
MCMNOJIb30BaHNA U pucka NOTEPATb 3TW aKTUBbI.

BSC-Teopus He cBsidaHa C KOHLUenuuen hoHA0BOro 3anaca 1 NpuMpocTa kanutana, oHa AocTuraeT CBOei
uenu, 4o6asnsan K Tpem TpaanLMOHHbIM HePMHAHCOBLIM acnekTam 6anaHc.

K.-E. Cgeiibun (K.-E. Sveiby) Takxe npoBen 06LWMpPHbIE UCCNEAOBAHMSA MO CNOCO6aM UCMOb30BaHNUS
IAM-Teopun gns pasfinyHblX TUNOB KOMMEPYECKUX OpraHu3aumnin (Hanpumep, KOHCaNTUHIOBbLIX hrpM, Kagpo-
BbIX areHTCTB, lOpUAnYecknx hupm), a Takke u AN8 opraHusaunii rocygapCcTBEHHOro cekTopa (Hanpumep,
OpraHoB rocyfapCTBEHHOrO ynpaB/ieHns W coumanbHOro 06enyxuBaHusa). Paclumpsas cBon uccnefoBaHus,
K.-E. CBelibn Takke npeactaBun Kpatkuini 063op 21 noaxopa, KOTOpbie MOXHO pacnpefenunTb Mo YeTbipeM
KaTeropusam:

- npsmble MeToAbl nccnegosanns VK (directintellectual capital methods. DIC), no3Bonsiowime oueHnBaTb
huHaHcoBoe 3HauveHue HA nyteM uaeHTUdUKaLMM pasfinyHbIX KOMMOHEHTOB, KOTOpPblE MOXHO Henocpej-
CTBEHHO OLeHMBaTb NMMH0 N0 OTAENBHOCTW, NGO B COBOKYNHOCTY;

- MeToAbl pbIHOYHOW KanuTanusauumn (market capitalization methods. MCM). no3BonsitoLwme paccunTbl-
BaTb pasHuLy MeXAy PbIHOYHOI kanuTanusauueli KoMnaHum n cToumocTbio ee VK nnu HA;

- MeToAbl onpefeneHns 4OXOAHOCTU OCHOBHbIX akTMBOB (return on assets methods. ROA). nossonsio-
Lme onpeAensaTb peHTabeibHOCTb akTVBOB Kak YaCTHOE OT Ae/leHNs CpefHUX 0X040B KOMNaHuu A0 Bbinia-
Tbl Ha/I0rOB 3a ONpejefieHHbll Nepuos BPeMEeHN Ha cpefHune MaTepuasnbHble akTUBbl KOMMaHWu, a 3atem
cpaBHuBaTtb nokasartesib ROA c ero cpefiHMM 3HayeHnem no otpacsun. MonyyeHHyo pa3HOCTb YMHOXaloT Ha
cpefHee 3HayeHMe mMaTepuasnbHbIX akTMUBOB KOMNaHUu ANS pacyeTa cpegHerofoBoli npubbiav oT HA. Mpu
JeneHnn yact npubbinv, NpesblllaloWed CpeAHnn nokasarenb, Ha CpefHne 3aTpartbl Kanutasos Win Ha
NPOLEHTHYIO CTaBKy, MOXHO MOMYYNTb OLLEHKY CTOUMOCTV HA komnaHuu,

- MeToAbl C UCMOsb30BaHNeM kapTbl 6annbHbIX oLeHOK (scorecard methods. SC), no3sonstoLine onpe-
[enATb pa3nnyHble KOMNoHeHTbl HA unu VK, chopmupoBaTthb pasinyHble nokasartenun v MHAEKCh! U yKa3biBaTb
UX Ha 3TUX KapTax unu B Buge rpadukos. Metogbl SC aHanornyHel metogam DIC. 3a ucknoyeHnem Toro, 4To
B flaHHOM cfy4yae oueHKa (hMHaHCOBOM LeHHOCTU HA He BbinonHaeTcs.

PasnnuHble meToabl 061agaloT pasiMyHbIMKU OCTOMHCTBaMW. MeToabl, npefocTaBnsoLwme guHaHco-
Bble oLeHKM, Takne kak ROA n MCM. MOryT oka3aTbCA N0OJIE3HbIMU B CUTYyaLNAX CINAHUA U NOTIOWEHNSA KOM-
naHwii, a Takxe 415 oueHKn PoHA0BOrO pbiHKa. VX TakXe MOXHO UCNo/b30BaTh [/19 CPaBHEHUA KOMNaHWiA,
paboTalLMx B OAHOWN 1 TOW Xe oTpacnu, a Takke A8 uincTpauuy nHaHcoBol LeHHocTn HA.

HepocTtatkn metogos ROA n MCM cOCTOAT B TOM. 4TO, NEPEBOAA BCE B feHEXHOEe BbipaXeHne, oHU
MOTyT 6bITb MOBEPXHOCTHbIMU. MeToabl ROA o4eHb YyBCTBUTE/bHbI K AOMYLEHNSAM OTHOCUTE/TbHO MPOLIEH-
THbIX CTABOK, @ METOAbl, KOTOPble NPUCYLLM NMPOBEAEHNIO U3MEPEHUI B OpraHn3anu, MMetoT orpaHnyeHHoe
npUMeHeHne ans uenei ynpasneHnsa. HekoTopble N3 HUX He UMEIOT NPYMEHEHUs B HEKOMMEPYECKMNX OpraHu-
3aumax, BHYTPEHHUX MofpasfenieHnsax W rocyfapCTBEHHbIX opraHusauusax. 3To XapakTepHo u Ans
MCM-meTOoL40B.

LocTonHcTBa MoToA0B DIC 1 SC coCTOAT B TOM. UTO OHM MOTYT JaBaTh 60s1ee NOosIHOe NpeAcTaBNeHmne o
6narococTosaHUM opraHusaunn, 4em MHaHCOBbIE NokasaTenun. Kpome Toro, Ux MoXxHo 6e3 Tpyja npuMeHsTb
K opraHusauunsam nw6oro ypoeHs. Vim npucylym 6onee fgetannsmpoBaHHbie N3MEPEHUs, W. CnefoBaTesnbHoO,
OTYETHOCTb MOXET NPefoCTaBNATLCA ObICTPEE U TOUHEee, YeM NpU N3MepPeHnaxX MHAHCOBbLIX Nokasartenei.
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OHKn BecbMa Mosie3Hbl A1 HEKOMMEPYECKMX opraHun3aunil, BHyTPEHHWUX NoApasfeneHunil, rocyAapcTBeHHbIX
opraHusauuii, 4Na 0XpaHbl OKpYyXarLeid cpefbl U coLumanbHbiX Lenei.

HepocTtatkn metofgos DIC u SC coCcTOAT B TOM. YTO nokasatesiv (MHANKaTOpPbl) ABASAITCA KOHTEKCTY-
aNbHbIMU 1 AO/DKHBI KOPPEKTUPOBATLCA A1 KaXA0W opraHu3aumn n A1 Kaxgoro HasHavyeHus, Juto genaet
Kakne-nmbo cpaBHEHUA 3aTPYAHUTENbHLIMU. TakMe KOMMEeKCHble noaxodbl MoryT dpopmMuposatb 6osibLioe
KO/INYECTBO [laHHbIX, KOTOPble TPYAHO aHa/M3nMpoBaTh U nepejasaTb.

KpynHblli eBponeiickuii nccnegosarenbckuii npoekT B o6nactn HAYK-nsmepenniil>takke BbISBUA, UTO
cneumanucTbl-NPakTUKU NMEOT B CBOEM PaCMOPSXeHWN LIMPOKWIA CNeKTp CPeAcTB U MeTOAOB A/1a ynpaBne-
HUA 3HaHuaAMK, HA n VK. Kpome TOro, ycTaHOBNEHO, YTO ,OCTATOYHO 060CHOBaHHbLIMY CpeACTBaMU CO3AaHUsA
HetbnHaHCOBbLIX NokasaTesnel n ynpasnenus WK mMoxHo cuutatb Metogbl Skandia Navigator. BSC n IAM.
MeToabl VCS. VCI 1 6onee nosgHve pykoBoAacTBa, Takue kak DATI 1 MERITUM, koTopble Bo6panu B cebs
nepefoBO OMbIT M pe3ynbTaTbl NOC/eAHNX NCCNe0BaHNA B 061acTu ynpasBieHusa n oTyeTHocTy no HA-kanu-
Tany. Ha HauvoHanbHoOM ypoBHe pykoBoAcTBo DATI. a Ha eBponelickom ypoBHe pykoeoacTBo MERITUM. yxe
NPUMEHSAIOT MHOTME KOMNaHUKN paaa eBponeickux cTpaH. Kpatkoe onncaHune ykasaHHbIX METOA40B NMPUBOANT-
ca fanee.

Tabnvua gaa Lenoyku colgaHus gobasneHHol cTommocTu (Value chain scoreboard. VCB)

MpencTtasnseT coboil MaTpuLy HethMHAHCOBbLIX NOKasaTeneid, B KOTOPOW knaccudumumupyoTcs nokasa-
Tenu B uukne paspaboTkn NpoAyKUUM N ee KOMMepLManu3aumm, a Takke cogepxarca nokasarenu BHyTpeH-
Hero O0OHOBMEHMSA, MNPUOGPETEHHbIX BO3MOXHOCTElN W paboTbl B CeTAX, a Takke nokasartenm
WHTENNeKTyanbHol cCO6CTBEHHOCTU, TEXHOMOMMYECKON peann3yemocTu, VIHTepHeTa, KIMeHTYpbl, pe3ynbTa-
TOB [eATe/IbHOCTU 1 NEePCneKkTuB pocTa.

MHgekc cosganma ueHHocTu (Value creation index. VCI)

Cuctema VCI no3BonsieT oLeHMBaTb BaXHOCTb pa3nyHbIX He(PMHAHCOBbLIX NoKasaTenei Aonsa onpeae-
NIeHNs pbIHOYHOW CTOMMOCTY KOMNaHuii. B oTnnume ot metoga BSC, Skandia Navigator i VCB. oHa cocpe-
JoTauvBaeTcs Ha pakTopax, KOTOpble CUATAIOTCS BaXHbIMU AN PbiHKA, @ He 4715 MeHeKepoB.

PykosoacTBo DATI

3TO pyKOBOACTBO OMUCbIBAET NpaKkTUiecknii cnocob noarotoskn oueHok K. OHO ocHOBaHO Ha onbiTe
MHOXeCTBa AaTCKNX KOMNaHWUiA, KOTOPble NPYHUMaIV yYacTne B NpoekTe Noj HabnwaeHnemM n pykoBoACTBOM
pa6oueii rpynnbl, chopmMmnpoBaHHO NpaBuTenbLCTBOM [aHuu. Takum 06pa3om, B pyKOBOACTBO BOLUAW NpK-
Mepbl. TWaTeNbHO Nogo6paHHbIe 3TUMKU KOMNAHUAMM, B KOTOPbIX NOAYEepPKMBaETCS, 4To oueHkn VK asnaiotca
HeoTbeM/IeMOl YacTblo paboTbl koMnNaHuu Hag M3, ogHako mogens M3 cneymanbHO He onucbiBaeTcs.

PykosogcTBo MERITUM

OTO pYyKOBOACTBO OCHOBAHO Ha NepeAoBOM OMbiTe, HAKOM/IEHHOM B 80 eBpPOMEencKuX KOMNaHUsiX.
Mogenb ynpasnenusa WK, npegnaraemas B aHHOM PYKOBOACTBE, COAEPXWUT TpW aTana: ugeHtudurkauymio,
N3MepeHne 1 BbiNoNHeHne. PyKOoBOACTBO pekoMeHayeT knaccuuumposaTtb pasinyHbsle pecypcbl HA v Buapl
[eATenbHOCTY, a Takke COOTBETCTBYIOLME VM NokasaTenu, no Tpem KaTeropusiM, B3aumogencramne KoTopbix
3aBucuT ot MK komnaHuu.

CyuiecTByeT TaKkke MHOXEeCTBO BapuaHToB mogenu VK, elie oguH npvMep KOTOPOI nNpeacTaBfieH B
Buae Tabnuubl 2.

5.4.2 AnbTepHaTuUBHbIe CNOCOOLI Knaccudukaunm mogenei

AnbTepHaTUBHbI cnocob npeobpasoBaHus (0TOGPAXEHUS) TakUX MoZefieil NOMOXeT onpesennTb nme-
tOT I OHN IKOHOMUYECKYI0 NIV UHHOBALMOHHYIO Hanpas/1eHHOCTb WU ABAISIOTCA OCHOBOW AeATENbHOCTY.

1 Mogenu, nmerLine 3KOHOMUYECKYI0 HanpaBieHHOCTb (economic focus model)

MpoekTbl B 06nacTn nccnegosanma M3 n K Moryt nmeTtb Makpo-, Me30- UM MUKpOHanpas/ieHHOCTb
(cMm. 4.3) ona aKkOHOMUYECKOro 06HOBNEHUS 1 pocTa, Hanpumep WK pernoHoB, cTpaHbl B LenoM uam oTpac-
neii. BNNoTb fo VK yenoseka.

2 Mogfenu c HanpaBNeHHOC T, OCHOBaHHOI Ha AeAaTesnbHOCcTK (activity-based focus)

Mogenu ¢ HanpaBNeHHOCTbI0, OCHOBAHHON Ha AeATeNbHOCTH:

- Mofenb, OpMeHTMpOBaHHAas Ha opraHusauumn: mogenu BSC; IAM; mopens EBponeiickoro coHga
ynpasneHus kauectsom (EFQM);

'19T10 EXKNOW-NET — npoekT, HanpaB/fieHHbI1 Ha co3gaHne rno6anbHOi BUPTyanbHOI ceTu, kotopasa o6begnHnuT
OCHOBHbIX MccneposaTeneil, a Takxe NoTeHUMaNbHbIX NONb30BaTeNeil pe3ynbTaToB U BbIBOAOB (Hanpumep, KOMnaHuu,
MHBECTOPOB, PUHAHCOBbLIX N MHBECTULMOHHbIX aHANUTUKOB, MONINTUKOB, OPraHbl, ycTaHaBAMBalO W e CTaHAapTbl Gyxran-
Tepckoro yyeta). OxugaeTca,yTo c NOMOW b CO3/aHHOro hopyma AnA o6MeHa ONbITOM M 3HaHUAMKU B o6nactu HA n UK.
OHW BHeCyT CBOW Bknaj W NOMOTYT KOMMEpPYECKUM OpraHusaLusaM CoBeplWIeHCTBOBATbL UX ynpaBneHue UK.
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- MOfJeNlb, OPUEHTMPOBaHHAs Ha NpoLecchbl: MogeNb cuctemMbl namepennin APOC (cm. pasgen 4);

- Mofe/lb, OPUEeHTUPOBAaHHAsA Ha NPOEKTbI: NOAX0A C UCMO/b30BaHNeM nokasaTesna Goal Question;

- MojAefb, OpUeHTUpoBaHHasa Ha Yenoseka: K-npogune M. Koyna (M. Cope).

5.4.3 Mopgenu nHTenneKTyasibHOro Kanutasna, OpueHTUPOBaHHbIE HA MHHOBaLUN

CornacHo npoekty EC NIMCube BO3MOXHOCTb MHOrOKPaTHOr0 UCMOJ/Ib30BAHNA 3HAHWI opraHu3auuny n
CO3/aHUsi HOBbIX MAEN UMeeTCsa y KaXoro YesoBeka 1y kaxaoi opraHmsaummn. OnpocHuk NIMCube koHueH-
TPMpPYEeT BHUMaHMUE Ha LIeCTN BaXHbIX 06N1acTAX AeATeNbHOCTN opraHusanumn, B KOTOPbIX NpY Hajanexatiem
ynpaBfieHN MOXHO NOBbICUTb MHHOBALWOHHbIV NOoTeHUMan. 3TumMmn 061acTaMuU ABAAIOTCA:

- MHOrOKpaTHOe MCMNo/b30BaHWe 3HaHWI;

- n3obpeTeHus;

- aKcnayartauua 3HaHui;

- BK/1a[ 3aMHTEPeCOBaHHbIX CTOPOH;

- paspaboTka HOBOI NPOAYKLUN;

- 3Kosorus.

5.4.4 HapgHauMoHas/lbHble MOAENUN U3MEPEHUA

Kak yxe oTmeyanocb B 4.5, cywecTByeT 3HaunTeIbHOe KONNYeCcTBO n3MepeHuit VIK Ha HaumoHanbHOM v
HagHaunoHaNbLHOM YPOBHSAX, 1 MO3TOMY, ECTECTBEHHO, CYLLEeCTBYIOT U CPeACTBa, MNOABNAILINECA HA ITUX Xe
MaKpO-ypOBHSX.

5.5 KpaTkue BbIBOAbI

B gaHHOM pasgene onpefeneHbl MHOTUE U3 yXe CO3AaHHbIX 1 paspabarbiBaeMbIX CPeACTB Y NOAXOA0B,
npesHa3HauYeHHbIX A1 OKa3aHUs MOMOLLY OpraHn3aLnam B USMepPEHUsX Kak 415 M3 B uefiom, Tak n ans UK s
4yacTHOCTM.

Mogenv M3 opyeHTUPYIOTCS Ha U3MEPEHUA N0 TakMM HanpaB/ieHNAM, Kak CTeneHb 3pesiocTu opraHm3a-
LK. XXU3HEHHbI LUK/ 3HAHWI U KaK 3HAHUS MOXHO MCNO/Ib30BaTh [/19 NOAAEPXKKM CTPATEININ OpraHn3aLnn.

B HacTosiLLee BpeMsi yXe CyLlecTBYeT 60/1bLIOe YAC/I0 YTBEPXKAEHHbIX Moaeneii VK. KoTopble LUMPOKO
BapbMPYIOT 1 BKIOYAOT B ce6A cucTeMbl nokasaTeneli, (hnHaHCOBO-06YCNOB/EHHbIE CPEACTBA, pas/nyHble
MOHUTOPUHIN HA. 3KOHOMMWYECKNe, MHHOBaLMOHHbIE 1 (DYHKLMOHAbHbIe Mogenn. Boibop Hanbonee noaxo-
AAwei ans opraHusauum mMogenu 6yaeT 3aBUCETb OT HECKOIbKMX NMapameTpoB, B TOM yuc/e OT pasMepa
opraHusaumm, cTeneHn ee 3penocTu 1 oTpacsu.

6 TpaKTUYecKuii onbIT B peannsaynm namepeHuin B 061actm meHemKMeHTa
3HaHWI (MHTeNnneKTyasibHOro Kanutana)

6.1 O6ume cBepeHus

CornacHo n3noxeHHoMy B pasfenax 3 1 4 B HacTosLWeM cTaHAapTe NOMUMO usmepeHuii M3 B obLem
KOHTEKCTE pacCMOTPEHbI ABa CBA3aHHbIX, HO BCE Xe OTAe/IbHbIX 3/IEMEeHTa U3MEePEHUn — n3mepeHne npo-
ueccoB M3 (cM. pasgen 3) u nsmepeHue 3HaHuii, unn UK B kauecTse aktusa (cMm. pa3gen 4). B pasgene 5
NAEHTUPNLMPOBaHbI U ONMUCaHbl HEKOTOPbIE U3 MOAE/eN 1 CUCTEM, KOTOPbIE MOTYT MPUMEHATLCA K KaXA0MY
U3 3TUX U3MEPEHUIA.

B faHHOM pasgene npefcTaBneHo Kak AecsiTb peasibHblX OpraHu3aluii pellatoT npobiemsl, ykaszaHHble
B pasgenax 3 n4. n Bbibupaiot gns ceba Hanbonee nnn HaumeHee nonesHole Mogenu (U3 pasgena 5). Hacto-
AWM pa3fen 0CHOBaH Ha pesyfibTaTax NepBMYHbIX NCCNef0BaHnii — AeCATU NOAPO6HbIX MHTEPBbLIO CO cre-
unanuctamu-npaktukamu Bobnactm M3/MK-usamepenuii, Kotopble MPOBOAW/IUCH C LIE/Ibio ONpeAeeHuUs Toro,
kak mogenn M3/VK-uamepeHuii NpUMEHAIOTCA Ha NpPakTuKe, U kakme HedMHAHCOBblE MokKasaTenu nyuiie
BblpaxaloT LLleHHOCTb B OnpejesieHHOM KOHTeKcTe. Llenu gaHHoro pasgena TakoBbl:

1 MNomoub opraHn3aumamM B NOHUMaHUN PasInunA Mexay BO3MOXHbLIMU BapuaHTamu.

2 MpefnoxuTb pa3NnyHblie Bepcun AN pa3NnyHbiX oTpacneil NpoMbILlIeHHOCTU/CeKTopoB (rocyaap-
CTBEHHOr0. YaCTHOr0, HEKOMMEPYECKOTo, HayKOeMKOro, OKa3aHus YCNyr, NHXEHEePHOro n T. n.).

3 lNpepnoxuTe cpepcTtBa AMArHOCTUKM, KOTOpble MOTYT CO BPEeMEHEeM KOPPeKTUpoBaTbCA nyTem
NMOBTOPHbIX U3MEPEHUIA.

MpepocTtasuTb BbIGOP MOAeNN 1 NOAXOAA, COOTBETCTBYIOLLUX OCHOBHON LieNn opraHmsauuu.

M3yyeHne nepe0BOro OnbITa, BbIAB/IAEMOIO B XOA€E NPOBEAEHHbLIX UHTEPBbLIO, NOKa3as1o, YTo 60/bLUNH-
CTBO CYLLECTBYHOLWMX Mofeneli n3mMepeHunii 1 NnoaxoA0B HA CaMOM Aefie MOXET OblTb NPUMEHEHO K Nto6o
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Kateropuu, 6yab 70 M3 nnun UK. 3TOT NyHKT CyLeCTBEHEH, NOCKO/bKY 60/IbLLIMHCTBO CMeLMancToB-npakTu-
KOB B MPOLLUSIOM 6bI/IN CK/IOHHbI HANPaBAATL CBOM CheLuasibHble 3HaHUS W ONbIT Ha Ty WU UHYIO KaTeropuio:

- ecnv Mofesniv NPUMEHSIIOT Ha MPOEKTHOM U MHAMBUAYaA/IbHOM YPOBHSIX, TO OCHOBHOW aKUEHT JOJIKEH
[enatbCcs Ha U3MepeHNs 3HaHWI;

- Ha YpPOBHE (PUPMbI U MEXOPraHU3aLNOHHbIX CeTeil (MHorga Ha3blBaeMbIX «paclUMPEHHbIM Npeanpus-
TUEM») U3MEPEHUA MOTYT cocpefoTaymnBaTbCs Ha 3HaHUAX, Ha VK nn6o Ha ToM 1 apyrom;

- Ha ypOBHe oTpac/eii, permoHOB 1 CTpaH 0co60e BHMMaHWe, Kak NpaBu/io, AO/KHO YAeATbCA n3me-
peHnuto UK.

6.2 MeTomonornsa NHTePBLIONPOBAHUA

6.2.1 Tpouecc NHTepBbLIONPOBaHUA

Bbin npoBegeH onpoc 10 pykoBoauTeneli eBpPONERCKMX OpraHu3aunii OTHOCUTE/IbHO MNPOEKTOB
M3YUK-namepeHunii. OpraHusauuu, KOTOpble OHW MPEeACTaBAANN, Y)Ke NPOBOAUIN N3MEPEHNUS U OTYUTbIBA-
nvck (BHYTpY opraHusauuii n/wnv nepej BHEWHUMW opraHu3anmsamu) oTHocutensHo M3 nnn VK B TedyeHue
3— 10 neT. Bce pyKkoBoAWUTENN-PECNOHAEHTbI YA0BNETBOPANN, MO KpanHein mepe, 04HOMY U3 ABYX KpUTEPUEB:

- 6blNKN cneynanucTaMu-npakTukamn: nx geaTenbHOCTb 6blna cBa3aHa ¢ M3-npoueccamu. VX onbiT
no3BONSET NMPOSACHUTb NOAXOAbI K U3MepeHnsam B 06nact M3 1 BbibpaTb ONTUManbHbIV BapuaHT;

- 6blNK cneunanucTaMun-NnpakTMKaMmy n naeriHbIM1M nugepamn: ux 4esTelbHOCTb CBA3aHa ¢ MoAensamu
1 nokasatenamu UK. Mx onbIT No3BonsieT NposACHATL npoueccsl, cBA3aHHble ¢ VIK 1 BbIGOp onTUMasibHOro
BapuaHTa.

[nsi c6opa KONMYECTBEHHOW M KaYeCTBEHHON UHopMaL MK 6bln 3a4eicTBOBAH YaCcTUYHO CTPYKTYPUPO-
BaHHbI NpoLecc MHTepBbIOMPOBaHUS. Bcem pecnoHaeHTam 3ajaBannch OgHW 1 Te xe 15 Bonpocos, npuyem
nepsas 4acTb MHTEPBbLIO Cofepxana LecTb BONPOCOoB, oTHocAWwMxcsa k M3/MK-moaenam n cuctemam nsme-
peHwuii. a BO BTOPOWA YacTu paccMaTpyBasMCb BONPOCHI, oTHocsWwmecs k M3/VK-npoueccam 1 UX KOHeYHbIM
pesynbTatam. OnpatuvBaembie 6bl NPOMHMOPMUPOBaHbLI 0 BONPOCax 3apaHee 1 NOAYUYNIN KOMWI0 aHKeTbI.
Mocne MHTEPBbLIO KONUW aHKeT OblIN NPOBEPEHbI U YTBEPXAEHDI.

6.2.2 UMcneHHOCTb 1 cOCTaB pecrnoHAeHTOB n3 10 opraHmnsaumii

Bce onpoleHHble ABAANUCH OMNbITHLIMU CreunanncTaMmu-npaktmkamu B o6nactm M3 n (unu) VK. Oxm
OTKPOBEHHO eNUANCH C APYTUMW CnieuuanmcTaMmy onbITOM CBOEW AesiTENIbHOCTM B OpraHu3aumun. YunTsiBas
Xapaktep o6meHa, 6b1110 peLleHo, YTo 3TK cneumanucTsl 6yayT 0603HaYeHbl cnegyolmm 06pas3om:

A MeHeKep Mo 3HaHUSAM opraHa rocyfapCTBEHHOro perynnposaHnsa BenmkobpuTtaHum,

B rnaBHbIii cneuuanncT B 06/1acTh 3HaHUIA KPYMHOTO Hay4YHO-MCCNef0BaTeNbCKOr0 yUpexaeHus;

C napTHep — yupeauTenb WBEACKOW KOHCANTUHIOBOI KOMNaHWuu;

D gupekTop-pacnopsanTesis MHOTOHaLMOHa/IbHOW KOHCaNTUHIOBOW KOMMaHWM Mo O06y4yeHutio B
061acTn NPOEKTUPOBaHNUS;

E pykoBoauTenb MHOPMAaLMOHHON CAYXObl MONULMN.

F oTBETCTBEHHbIi COTPYAHWNK aBCTPMIACKOrO HaYYHO-UCCNEef0BaTe /IbCKOr0 YUpeXxaeHns;

G reHepasbHbIil AUPEKTOP MEXAYHAPOAHOro 6aHka;

H oTBETCTBEHHbIi COTPYAHVK LUBEACKON CTPAaxoBOW KOMNAHUW;

| MeHegXep No WHTeNNeKTyasbHOMY Kanutany MeXxAyHapoAHOl KOMMEPYEeCcKOl 3HepreTuyeckoi
opraHusaumu,

J OTBETCTBEHHbI COTPYAHMK HALMOHAIbHOW Hay4YHO-UCCNef0BaTeNbCKo nabopaTopum.

Pa3smep opraHusauuii, B KOTOpbIX paboTany pecnoH4eHTb:

- B BOCbMW opraHusauusx — 6onee 500 yenosek:

- B [BYX opraHusauunsax — meHee 100 yesioBek.

MecTononoxeHue opraHusauuii:

- 4yeTblpe opraHunsauun Haxoaunucb B BenmkobputaHuu;

- wTab-KkBapTUpbl TPeX opraHnsaunii HaxoAnINCL B KOHTUHEHTaNbHOV EBpone;

- TpW opraHu3aumm sBMAKTCA MHOrOHaLOHaIbHbLIMN.

OTpacnu, K KOTOpbIM NpUHaAexar opraHnsauunu.

- NATb OpraHnsaunii NOsIHOCTbLIO U YaCTUYHO OCYLLLECTBAAIOT AEATE/IbHOCTb B rOCYapCTBEHHOM Cek-
TOope: TPU U3 HUX SABASKOTCA XPaHWUTENAMU W PacNpOCTPaHUTENAMU HAUWOHANLHOW WHTEeNNEeKTyasbHOW
COGCTBEHHOCTW, OfHA OpraHn3auna sBNSeTCA KOHTPO/IbHO-PaCNoOPSAANTE NbHBIM OPraHoOM U elle ofHa opra-
HU3auuns ABASETCA OpraHoM, OKasbiBaloLW MM roCcyfapCTBEHHbIE YCNyru,

- NATb OpraHu3auunii ocyLecTBAAIOT AeATeNbHOCTb B HErocyfapCTBEHHOM CeKTOpe: ABe opraHu3a-
unn — B chepe okazaHNs (OMHAHCOBBIX YCNYT, ABe — B 06/1aCTN KOHCY/bTVPOBAHMS MO KOMMEPYeCK/M BOM-
pocam 1 ofjHa opraHu3auusa 3aHnMaeTcs 6M3HecoM B 0611aCTU IHEPreTUKU.
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6.3 UTtorm

6.3.1 MHeHus cneunanmcToB-nNpPakTnKoB o M3/NK-mogenax v nameputenbHbIX CUcTeMax

6.3.1.1 O6wue ceBegeHus

MepBas yacTb KaXA0ro UHTEPBbLIO NpefHasHavYanack 418 onpegeneHns obwero OTHOLWEHUSA PecnoH-
[JEeHTOB K n3mepeHusM B obnactn M3, a Takke Kk M3/MK-moaenam n nameputenbHbiM cuctemam, UCNosb3ye-
MbIM B UX OpraHu3aumnsx.

BOMbWWHCTBO PECNOHAEHTOB 6bIS10 YBEPEHO, YTO 3P EKTVBHOCTbL TakMX MPOEKTOB MOXHO 1 Heobxoau-
MO u3mepaTb. OAUH U3 PeCNOHAEHTOB OTMETUN, YTO NOA06HbIE N3MEPEHNSA CTAHOBATCS BO3MOXHbIMU TOSIbKO
CerofHs, a fpyroi npeaynpeaun, YTo «KOHUEHTPaLMsA BHUMaHUS Ha U3MepPeHNsX MOXEeT 3acTaBuTb /11060ro
paccmaTtpueatb NpoekTbl N0 M3 nnn VK Kak oTAenbHbIi BUA AeATEeNbHOCTU».

3T0T BONpOC 6bl/1 NOCTaBMEH ANA TOr0, YTOObl BbISCHUTb B KakOi CTEMeHW CrneuuanncTbl-npakTukm
0CO3HalT pasiMuuns (ecnu Takosble nmetoTcsa) Mexay M3 n ynpasneHvem VK. PecnoHgeHTbl Bbickasanu pas-
Hble MHEHMWS, YTO. BO3MOXHO, ABSETCA pe3ynbTaTtoM OTCYTCTBMSA €[4MHOr0 cTaHgapTa u obuiero sAsbika ans
nsMepeHuii B M3.

6.3.1.2 Bbibop mexay mogensamu M3/K-n3mepeHnuii

YeTblpe opraHusauum otganu npuoputet M3.

Mpumepsbl:

1 B (opraHusaumsa rocyaapcTBEHHOro cekTopa): AHawa cTpaTernsa 3HaHUa c camoro Havyana 6blna cne-
Aywouieii — BOCNONb30BaTbCA BCEM TEM YUYW WM, YTO Mbl HA CaMOM Jesie 3HaeM».

2 O (opraHumsaumsa YacTHOMO CeKkTopa): AYnpaBneHne 3HAHUAMN OTHOCUTCHA KKOHTEKCTY ... 3TO Mory-
4Ynii hakTop, BANAKOLWNIA Ha BCe. YTO NIOAN AeNnal T:ynpaBrieHne UHTeNNleKTyalbHbIM KannTanom aBnseTcs
Pa3sHOBUAHOCTbIO MeHeAXMeHTa 3HaHUli».

3 | (opraHuM3aunsa 4yacTHOro cekTopa): «MeHeaXMeHT 3HaHWA — 3T O Npouecc, MCNONb3YyLWNi cpea-
CTBa W TexXHONormn Ana npeobpasoBaHNa NHTeNNeKTyaNbHOro KanuTana B HeYTO MaTepuanbHoe ... Knou K
HEMY — 9TO npeob6pa3oBaHne HEABHbIX 3HAHUA B CUCTEMATU3NPOBAHHbIE 3HAHNA».

OcTanbHble WecTb OpraHn3alnii otganu npuoputeT VK. BOT UX BbiCKa3biBaHUS.

Mpumepsbi:

1 C (opraHumsaumsa 4acTHOro cekTopa): «MeHeAXMEHT 3HaHW cocpefOTOYEH rNaBHbIM 06pasoM Ha
YesloBEYECKOM KannTane MINYHOCT . YNpaB/ieHne NHT e/lIeKTya/lbHbIM KannTasnom co3gaeT nepcnekTuBbl
AN BCeW opraHuMsaunn B LLesIOM».

2 E (opraHusauus rocyAapCTBEHHOro cekTopa): AYnpaBieHWe WHTeNNeKTyalbHbIM KanuTa-
NNIOM — 3T O NPOLLECC BbISAB/IEHUA, CO34aHNA N BbICBOOOXAEHNA NHT E/INeKTyaNbHOro KanuTana. MeHeAXMeEHT
3HaHWUI ABNAeTCA OCHOBOW ANA AOCTUXEHNA 3TOW Lennm nno3BonseT NOAAM NCNONb30BaThb UHTENNEKTY-
anbHbI KANUTan B UX NOBCeAHEBHON paboTex».

3 F (opraHusauus rocygapcTBEHHOro cekTopa): BMbl akUeHTUPYeM BHUMaHWeE Ha ynpaBieHUn Hawmnum
VHTEeNNeKTyalbHbIM KANUTanoM: N0AX04 KHemy 6o/ee LeneHanpaBieHHblli; a MEHEAXXMEHT 3HAHWUA CINLLKOM
HEYeTKO ChopMynnpoBaH».

6.3.1.3 dakTopbl, ONpeAenstoline ycrnex n3MepeHnii B MeEHeIXXMEHTE 3HaHUiA

Korga pecnoHAeHTOB NONPOCUAN yKkasaTb Hanbonee BaxHble hakTopbl ycnexa namepenunii B M3 n UK,
OTBETbl OMPOLUEHHbIX 6blIM BeCbMa YeTKMMU. HecMoTps Ha 3HauuTenbHOe pasHoob6pasve AeAaTesIbHOCTU
opraHusaumili, MOXHO OTMETUTb MOBTOPEHME OMNpefesieHHbIX KpUTUYECKNX hakTopoB ycnexa:

- BbI6GOp HaAnexalmx nokasareneli ¥ roTOBHOCTb U3MEHUTb UX; NPOBeAEeHNEe N3MEPEHNIA — 3TO Heob-
X0AVMOe yCnoBue A5 BbINOJIHEHWSA paboTbl Ha pe3ynbTar;

- M3/MK-npoekTbl f0MKHBI UMETb MOAAEPXKKY PYKOBOACTBA OpraHn3aLunii U YeTKO HaMeuYeHHble Lenw,
KOTOpble cornacyrTcs ¢ 6U3Hec-cTpaTervein opraHnsaymu.

TpeTb pecnoHAEeHTOB COrNacunoch C Tem, YTo:

- u3MepeHus B M3 BNMAIOT Ha Nloaeli 1 X NoBefeHne; cnefyeT OTHOCUTLCA K /II0ASIM Kak K akTUBY, a He
Kak K 3aTtpartam;

- Heob6XoAVMMO YCUNUTb JIMYHYK 3auHTepecoBaHHOCTb B M3/MK-npoueccax. n TOMbKO MOC/Ae 3TOro
BblOMpaTb NepcnekTuBHbIE TEXHONOTUN.

6.3.1.4 Kakum M3YUK-mogensam cneunanucTbl-npakTUKM oTAaloT npejnovyreHne

60 % pecnoHAeHTOB opraHusauuii (Tpy B rocy4apCTBEHHOM CEKTOPE U TPU B HACTHOM CEKTOPE) HaunHa-
nvn c BSC-noaxopa. Torga kak octanbHble — ¢ |IAM mogenu. Bce pecnoHAeHThl B faibHeleM nepeLwnm Ha
pa3paboTKy y3kocneunannsnpoBaHHON MoAenun, KoTopas obecneyrBana Ty BapuaTMBHOCTb, B KOTOPOI OHU
HyXJanucb. B rocygapCcTBEHHOM CeKTOope [Be opraHusauun uMenu pasBuTble NpoueccHble MoAesu U ofgHa
opraHusauus WMHHOBALMOHHYK Mogesnb. OcTanbHble MoAenn Tpe6ylT [OMOSIHUTENBHOTO U3Y4YeHUs
COTPYZHUKaMW OpraHun3aLmii.
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Tonbko 0AHa opraHusauusi NpuM3Haia CBOK MOAesb B KauecTBe NOTEHLUMaIbHOro CTaHAapTa v rotoa
nepeaatb €e Apyrum opraHusaLusam.

Mpumep — F (opraHusaumns rocygapcTBEHHOTo cekTopa): «[NaBHble MPeuMyLLecTBa Hawwell oT4YeTHOC-
TV NO MHTeNNeKTyarbHOMY KanuTany COCTOST B TOM. 4TO OHa NO3BO/NAeT HaM AeNNTbCA MHopMaLmeid, u
9TO AenaeT Hawu paboThbl «NPO3pPavYHbIMU» A/t BCEX... DTU NpenmyLiecTBa CNOCOGCTBYT AOCTUXEHNIO
TpeTbero npemMmyujecTBa — co3aaHuA goBepusi. O6LLee MHeHVe BblpaxaeTCca B TOM, YTO BblGpaHHasa Hamu
OTYETHOCTb MO MHTENEKTYa/IbHOMY KanuTany AB/sie T CS 04EHb XOPOLIUM MPUMEPOM FOCYAapCT BEHHO-YaC-
THOro napTHepcTBa».

Mofo6Hble pasHOraacusi MO3BOMAOT NPEANoIOKUTb, YTO COMOCTABUTENbHLIA aHanus B o6nactm M3
BHYTPW OpraHv3auun siBASieTCs CaMOCTOSTENIbHbIM NepCcnekTUBHLIM HanpasieHneM, Of4HAKO OTBETbI Ha
nocneayoLMe BONPOCHI NoKasasu, 4To AuanasoH U3MepsieMoi AesTeIbHOCTU 6bi1 LOBO/IbHO O4HOPOAHbIM,
W u4TO Te opraHu3auun, KoTopble 06/1a4an HaMGOoNbLWINUM OMbITOM, COYNU LEe/IECO06Pa3HLIM OrpaHUYUTh
KONMYECTBO nokasateneil.

Mpumep — J (OpraHnsaumnsa rocyfapcTBEHHOro cekTopa): «Camoe TpyAHOe 3ak/louyaeTcs B onpegesne-
HUW TOro, Kakme rnokasaTenu Hambosiee 3P PEKTUBHbIX.

6.3.1.5 MMpuoputeTHble M3/MK-nokasaTenu

PecnoHAeHTbl paHX1MpoBain OTHOCUTE/IbHYH BaXHOCTb MCNO/Mb3yeMblX Nokasatenei. O6beanHeHne
3TUX PEATMHIOB NOKa3biBaEeT NEePBbI U BTOPOI YPOBHU Hanboiee NnpeanovTuTeNbHbIX Nokasartesneii. MNep.bii
(BEpPXHWIA) YPOBEHb COAEPXUT CreAyroLimne nokasatesnu:

- MOBbILIEHNE CTEMEHUN YAOBNETBOPEHHOCTU K/TMEHTOB/NOTPEOUTENTLCKOW LLEHHOCTY;

- yNy4ylleHne HacTPOeHusl, MOpPasibHOTO COCTOSAHUA U 3aMHTepPeCcoBaHHOCTU COTPYAHWNKOB:

- COKpalleHne usgepxek (3koHoOMUS);

- COKpalleHue BPeMEHMU BbiBOAA NPOAYKLUN HA PbIHOK.

BTopoii ypoBeHb BK/IOYAET creayolme nokasaTenu:

N MOBbILLEHNE 3(PHEKTUBHOCTN NpoJax,

- yBeJIM4yeHue ymcsa coobLecTB No 06MeHy ONbITOM;

- yBesMyeHne NpogaXk HOBOW NMpoAyKLuu;

- yBe/iM4yeHue ymcna npoekTos no M3;

- CHWXeHMe TeKy4yecTun KaapoB.

Kpome Toro, Tpy pecnoHgeHTa nog4yepKHyIn, YTO ANS UX OpraHu3auunii Heo6xoANMbl N3MEPEHUS:

- 06bema 3HaHuWiA, NOCTynawLWmx B CUCTEMY:

- yucrna HoBbIX BU3HEC-MPOEKTOB W MPOU3BOACTBEHHbIX JIUHWIA;

- YPOBHA KOMMepLuanusaumnm akTMBoB 3HaHWIA.

Yka3aHHOe 06bejJMHEHNE PEATUHIOB CKPbIBAET NPOTUBOPEUMBbLIE MHEHUSI OTHOCUTEIEHO NPUOPUTETOB.
Ecnu ogHa opraHusaums ykasbiBaeT B Ka4eCTBE CBOErO BbICLLUEro npuopuTeTa nokasartesib «MNoBbllLEeHNe cTe-
NeHN yAOBMNETBOPEHMSA NOTPEOHOCTEl KIMEHTOB», TO Apyrasi opraHu3auus npuceanuBaeT eMy HU3KUIA peii-
TUHT. MoKasaTeslb «COKpalleHue BpemeHW BblBOAA NPOAYKLUUW Ha PbIHOK» AEMOHCTPUPYET aHas/lorMyHyto
KapTUHy.

OpuveHTauusa nNpuopuTeTOB corflacyeTcs € afanTUpPOBaHHbIM K NparMaTU4yHbIM CNOCO60M, KOTOPbLIM
pogoHavanbHukn M3 paspabartbiBann CBOM Noaxoabl K u3mepeHussm B obsactn M3.

Mpumep — | (opraHn3auma 4YacTHONo cekTopa): «He nmeeT cMbICcna N3MePATb, CKOTbKO y Bac ceTeli 06-
MeHa 3HaHUSAMU; B eICTBUTENbHOCTMW HEe NMeeT 3HayeHus, CKoNbko nx — 50 nunu 100. Fopa3fo nydiwie BHUMa-
TeflbHO cNeAnTb 3a pe3dy/ibTaTaMu BbINOMIHEHHbLIX PAa60T U 0OTUYEeTHLIMU MaTepunanamu, 3aHMMaT bCA yNpex-
pawwmm (NpeBeHTUBHbIM) MEHEAXKMEHT OM MPOEKT OB».

Ha (*JOHe NPOTUBONO/TOXHbLIX TOYEK 3pEHNA, PECNOHAEHTbI O4YE€Hb YETKO BbICKa3blBaAOTCA O CBA3AX MEX-
Ay caMblMN BaXXHbIMU NMoKasaTtenamu.

Mpumepsbl:

1 B (opraHusauumsa rocygapcTBeHHOro cekTopa): «YAoBneTBOpeHWe TpeboBaHU KNNeHTOB Bcerga
6b1710 HaWWM rNaBHbIM MPUOPUTETOM — 3TO K/OY K HalleMy XXU3HEHHOMY ycnexy v penyTauuun. Bospocno
3HaYeHne MUHMMM3AaLMUKM 3aTpaT, NOCKONbKY Mbl MepexoAMm M3 rocyfapcTBEHHOro CeKTopa B YaCcTHbINA.
Hawunm HOBbIM NPMOPUTETOM AB/IAETCA CO3[JaHNe HOBbIX TOBapoB, KOTOpPble 6yAyT npojaBaTbCaA».

2 | (opraHusaumnsi YacTHOTO ceKTopa): «[l1 Hac Hanbosiee BaXHbIMY NOKasaTeNsAMN MeHEAXMEHT a 3Ha-
HUM ABNAO T CA CHUXEHNE 3aTpaT nyaosreTBOpeHne noTpebHoCcTEN COTPYAHUKOB OpraHusaynm, 4To noj-
BOAMT Hac K TpeTbeMy NpuopuTeTy U3 o6nacTun prHaHCOB. [NPOEKTbl NO MEHeAXMEHTY 3HAHUW JO/KHbI
noATBepPANT b YyNyUlleHne B «<MTOFoBOW CTPOKe» ro0Boro nuHaHcoBoro orTuyeTa. CneayeT nokasaThb, Kak
BCE 3TO 3KOHOMUT BPEMA U COKpaujaeT 3aTpaThbi».
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6.3.1.6 MHeHus pecrnoHAEHTOB OTHOCUTENBHO 3ameHbl M3/VIK-nokasatonei
70% pecnoHAEeHTOB He cumTaloT, 4To M3/MK-noka3atenu ux opraHnsauunii — «HenpenoXHble NCTUHbI».

Mpumep — C (OpraHnsaunsa 4YaCTHOrO CeKkTopa): *» 3T NokazaTe/In He06X0AMMO U3MEHSATb N0 Mepe Bbl-
MOJIHEHVS U Pa3BUT U NPOEKTa NO UHTeNNeKTYyanbHOMY KanuTany».

[Opyrne pecnoHAeHTbl UCKNHOUYUIN BO3MOXHOCTb BHECEHUSA KaKUX-M60o N3MEHEHUIA.

NMpumep — G (opraHusauuns 4YacTHOFO CeKTopa): «3TOT pPeliTUHI He 6yaeT W3MEHEH, NOCKOJIbKY OH
oTpaxaeT NyTb, N0 KOTOPOMY Mbl ugeMm. B nto60om cnyudae nokasaTesin CBsi3aHbl C TakTUKOI, a HE coO cTpaTe-
rnen».

PecnoHAeHTbI, YbM OpraHM3aLum NpoLLIn Yepes nepuos 3KOHOMUUYECKO Typ6YIeHTHOCTH UM BbICTPO-
ro pocTa, 0TMeuyann Heo6X0AMMOCTb BBeAeHUs nokasatesns A/ CTUMY/MPOBaHWst paboT Mo KOHKPETHOMY
BOMpocCy.

Mpumep — O (OpraHnsaymns 4acTHOro CeKkTopa): «<HecKo/NIbKO /1IeT Ha3ad Mbl NPUHANM HAa paboTy MHOIO
MOJIOAbIX, YBIEYEHHbIX ItoAel. BCKOpe Mbl MOHAMMN, UTO HaM HYXHbl 1 60/1€e ONbl THbIE COTPYAHUKN. CucTema
n3MepeHuii B HaWel MOAENN MHTeNNeKTyalbHOro KanmTana cnoco6¢cTBOBaNa NOBbILWEHUIO CPeAHEro Bo3pac-
Ta CoOTpPYAHUKOB, COKPaLLEHWNIO AO/IN MOJIOAbLIX CNELUNANTUCT OB U YBE/TUYEHUIO NPUBLINN».

6.3.1.7 Mokasatenun M3, H(OPMATUBHbIE TOSILKO B ONpefenIeHHOM KOHTEKCTe
OnbIT NOKa3bIBAOT. YTO CPA3y Xe nocse peLleHnsa Kakoin-nmbo npobnemsl LienecoobpasHein oTkasarbes
0T CBSI3aHHbIX MeXy C060l nokasaTenei unun. no kpaiHen Mepe, 3HaUNTENBHO M3MEHUTb UX LieNeBOI Habop.

Mpumep — O (opraHn3saumsa HacTHOTNO cekTopa): «Bo3bMuUTE, HaNprUMep NokasaTe b «NPOUEeHT AOXO40B
OT KPYNHbIX KIMEHTOB»: BbICOKNI 6ann MoxeT 6blTb yCMNEWHbIM NOKa3aTesNleM ANA KOMNaHUW, HaYnHalo LW e
CBOI [lesiTe/lbHOCTb, a /151 AaBHO C/IOXMBLUENCA OpraHn3ayum — 3TO nokasaTeslb PpUCKa».

BbicKa3biBaIUCh U TUMNYHbIE 3aMevyaHna OTHOCUTENIbHO OTpuLaHna nokasaTtenei.

Mpumepsbl:

1 A(opraHusauunsrocyfapcTBEHHOro cekTopa): «Mbl pewmnam npuayMmaThb «CTaHgapTHYO» MOAeNb, HO
npu 3TOM yaanunu 3 ee NepBoHayvyalbHOro BapmaHTa HeCKONbKO nokasaTesield, NOCKONbKY MOHAMN, YTO He
CMOXeM UX NU3MEPUT b».

2 C(opraHmsaumsa 4HacTHOroO cekTopa): «Hawnmogenn nmetoT Ageno c pakTopamu, BHeC nokasaTensamu.
PaccmaTpuBasa nepuoj nocnegHnx NATU NeT, S BUXKY, YTO (akTopbl Mbl MOXeM pa3buThb Ha ABa
Twuna — «rurueHnyeckne» akTopbl U hakTopbl, KOTOPble UBMEHSAI T CUTYyaLUO K Nydlwemy. Mbl npoBenun
nccnefoBaHue M CcocpesoTOUYNINCL HABTOPOM BUaedakTOpPOB. OCTaBUB B NOKOE «TMTMeHnYeckunii pakTop».

3 H (opraHuMsauus rocyfapCTBEHHOro cekTopa): «Hawa Mofesb ynpaB/ieHUss WHTENEKTYalbHbIM
KanuTanom pacnonaraeT UHAMKATOPaMu, KOTOpPble UMelOT OTHOLWEHNE KMECTHON cTpaTerun, 4YTo CUibHO
3aTpyAHAeT cCpaBHUTEe/NbHbI/ aHaNN3 n3-3a TOro, YTO Bpa3HbiX NoApa3jeneHnsAxX opraHm3aunmm MoryT nsme-
pPATbCA pas/iMyHbie 06beKThbl. YT06bl pellnThb 3Ty Npo6aemMy, Mbl BUXEMCA B HanpaBneHnn KP1l-nokasaTe-
neli, KOTOpPble ABNATCA 06W MU ANA BCel rpynnbl».

4 B (opraHmsauusa rocyfapcTBEHHOro cekTopa): «M3amepeHns UMeo T TEeHAEHLUUIO UCKaxaThb AeicTBUA
nogeli. 3To NPMBOANT K AUNeMMe TUna «kkOMaHA0BaHWE U KOHTPO/b NPOTUB MOTUBaLUN U MHHOBaLUN» NN
Tuna «pakTbl U LUGPLI NPOTUB 3MOLUA N 3HAYEHUR».

6.3.2 MHeHns cnoynasincToB-NPakTUKOB OTHOCUTENbHO M3/MK-NpoLLEeCcCOB U KOHEYHbIX pe3y/b-
TaToB

6.3.2.1 O6uwue cBegeHus

Bo BTOpPOI 4acTu KaxAoro WHTEPBbIO PECMOHAEHTbI AO/MKHbI ObIUN OTBETUTL Ha Psf BONPOCOB O
M3/MK-npoueccax n KOHEYHbIX pe3yribTarax.

6.3.2.2 OnpegeneHve Hanbonee 3Ha4YMMbIX 419 MEHeXXMeEHTa 3HaHU nokasaTenei

PecnoHaeHTOB cnpocunu, 6b11m N pasHeceHbl Hanboee 3HauMMble ANs KX opraHnsaunii M3/UK-noka-
3aTenn no pasNnyHbIM YPOBHAM — cTpaTernyeckomy, opraHu3aunoHHomy (T. e. CBA3aHHOMY C paboTtamu) un
nHavsuayansHomy. 50 % ONpPOLWIEHHbIX OTBETU/IM, YTO UM HEOO6XOAMMbl 3HaYMMble MokasaTenn Ha BCex
YPOBHSAX.

npumepsbl:

1 l(opraHuM3aunsa 4acTHOFO ceKkTopa): «HacTpaTernyeckom ypoBHe Han6osiee 3Ha4YMMblii 4711 HAC NokKa-
3aTeNlb MEHEAXMEHT a 3HAHUI CBSI3aH C MHHOBaLUAM M. Ha OpraHM3auMoOHHOM YPOBHE, NOBbIWEHNE y40B/1e TBO-
peHuss noTpe6HOCTEW COTPYAHUKOB SABAAETCS XU3HEHHO BaXHbIM (aKTOPOM, MOCKONbKY 3TO
COOTBETCTBYET 34paBOMY CMbIC/NY. Ha UHAUBMAYANbHOM YPOBHE Mbl BbISIBU/IM, YTO 60/1ee apPeKTUBHOE
Mcnonb3oBaHWe CPEeACTB MEHEAXKMEHT A 3HAHUN NPUBOANT K NOBbILLIEHNIO KOHEUYHbIX (PMHAHCOBbLIX pe3ynbTa-
TOB».
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2 E (opraHusauuns rocyfgapcTBEHHOro cekTopa): sHacTpaTermyeckoMm ypoBHe BCe yCUTUA B Hallel Aes-
TeNbHOCTU B 06/1aCTV MeHeAXMeHTa 3HaHWI HanpaB/eHbl HA MHHOBaLUW. Ha OpraHn3alMoOHHOM YypOBHe
HalunM NPUOPUTEeTOM CTaHOBUTCA NOBbILWEHNE Y0B/e TBOPEHNA NOTpPe6bHOCTER COTPYAHNKOB U COXpaHe-

HWe OoNblTHOro nepcoHana. KnwyeBbIM NokasaTeneMm AN npodeccuoHanbHoOl adh ek TMBHOCTMN ABNseTCA
Mepa NMPaKkTMYeCKOro NCMOIb30BaHNA TEeXHOIOTNi 3HaHWI, KOTopble Mbl 3ajeiicTBOBaNN».

TeMm He meHee, ele 40 % OnNpOoLLEHHbIX yTBEPXAanu, YTo 06BHEKTOM MX OCHOBHOIO BHUMaHUSA ABNSAIOTCA
nokasartesin cTtpaTterm4eckoro ypoBHsa.

Mpumepsbl:

1 H (opraHusauunsa rocysapcTBEHHOIO cekTopa): «<B KOHeYHOM cuyeTe, yunThiBaeTCA cCTpaTervyeckas
3P PeKTNBHOCTb, a 3pPEeKTUBHOCTb Ha APYTrMX YPOBHAX creAyeT 3a Hel».

2 O (opraHusauuns 4acTHOro cekTopa): Bna Hac Hanbonee 3HaYMMbl T e NokasaTenNn, KOTopble NO3BO-
NAKT paccMaTpuBaTb cTpaTernyeckyr addeKkTUBHOCTb. HacToTayadyHoro nosly4eHns HOBbIX 3aKa3oB
ABNAETCA K/MIOYOM K BbIpaBHUBAHWIO CMTyauum Tuna «T0 rycro, TO NycTO».

PecnoHAeHTbI, KONMYECTBEHHO BbIPA3MBLUME CBOW TOUKM 3pEHUS U 06 bEANHUBLLUNE CBOV PEWTWHIY, 3as5-
BU/IN. YTO Hanbosiee 3HAUMMbIMM NOKA3aTENNSAMMW CTPATEMMUYECKOW 3(PPEKTUBHOCTMN ABNAIOTCA:

- 6onee BbICOKME TeMIbl MHHOBALWIA;

- COKpalleHue BpeMeHU (hOPMUPOBAHUS BbITOAHBIX KOMMEPUYECKUX NPEASIOKEHNA.

YeTblpbMsl Hanbosiee NpuBeKaTeIbHbIMU NOKa3aTENAMN Ha OPraHN3aLMOHHOM YPOBHE PECTOHAEHTHI
HasBanu crnegytowme:

- MOBbILIEHWE CTENEHN YAOBIETBOPEHHOCTU COTPYLAHNKOB;

- paclumpeHue ob6MeHa nepeAoBbIMY METOAUKAMMU;

- MOBbILLIEHMe KayecTBa y/0BIeTBOPEHHOCTN K/INEHTOB;

- VIHHOBaLWU NPOAYKLMM W YCNYT Kak pe3ynbTaTt KOJIEKTUBHOI pa6oThl.

Ha npodheccuoHanbHOM YpoBHE Hauboiee XxapakTepPHbIM NokasaTenieM PecnoHAEHTbI CUMTAOT AOCTU-
XEHWEe KOHKPETHbIX NPEUMYLLECTB UM NOBbILEHHON 3(h(heKTUBHOCTY.

Mpumep — J (opraHm3auuns rocyaapcTBeHHOro cekrTopa): kCoobuecTBa No o6MeHy ONblITOM KpaiHe
BaXKHbl A1 HAC. — HO He B CMbIC/le NOAAEPXKMN, He B KayecTBe [ABUXYL, e cunbl. Mbl uMeeM coobuiecTBa 3a-
KPpblTOro TunaHanofobne BHY TPeHHUX ceTell. Hanpumep, Hawe coo6L,ecTBO NO NPOBeAEHUI0 TOProB cocpe-
[OTaunBaeTCs Ha MONyYeHUN NPUBNEKAT eNlbHbIX KOMMEPYECKUX NpenoxXeHnit. U Mbl AO/KHbI (hopmMupoBaThb
nofo6Hble coobulecTBa, KOTOpPble 60/blIe HANOMUHAK T KNy6bl MK coobuiecTBa NO UHTepecam M 3aHUMa-
10T CA He TeM, «kak ynpaBnaThb 3HAHUAMW», @ TeM. SYTO U3BECTHO M YTO NPOMbILI/IEHHOCT b AYyMaeT O 3HAHU-
fAX. KOTOpble NOTpebytoTCA el B byayLiem».

6.3.2.3 TocTaHOBKa HECYMHAHCOBBIX Liesieil N KOHEeUHbIX Pe3y/bTaToB U UX CBSI3b

Ony6MKOBaHHbIE OTYETbl PECMOHAEHTOB N0 UK cogepxaT kak aGCco/oTHble, Tak U OTHOCUTE/bHbIE
nokasatesnu. MokasaTenu, BbipaXaeMble B YNC/IEHHOM BUAE UK B NPOLLEHTAX, TPeBYOT 04eHb TOUHOrO onpe-
ZeneHvsi. M ecnu cooTBeTCTBYlOWee LeneBoe (KOHTPO/IbHOE) 3HAauYeHUe MoTpebyeTcsi B OnpefesieHHbli
MOMEHT U3MEHUTb, TO TEHAEHLNSA MOXET CTaTb MEHEE BbIPAXKEHHOIA.

Mpumepsbl:

1 C(opraHusaumnsi YacTHOro cekTopa): «<Mbl Ha4UMHaeM c HeabCoI0 THbIX LieNeil. LieneBble ypoBHU BCTY-
natoT BUrpy HaBTOPOM 3Tane. Xopowo 061a4aTh 3TUMN YPOBHAMU, O HAKO cleqyeT NPOABAATb OCTOPOX-
HOCTb. CKaxeMm, LeneBoii ypoBeHb «60» npuemsieM CerofHs ... 04HaKo ypoBeHb «70» MOXeT oOKa3aTbCH gaxe
nyduwe, 4yem BaM Korga-nM6o MoxeT NoHaA06MTbCcA. KOMNaHusa A0XHa 3HAaT b, 0 TKy/a OH 6epeTCcs, NOCKONbKY
uenesBble (KOHTPOJIbHbIE) YPOBHU AO/DKHbI CBA3bIBATbLCA C COCTOAHMEM pa3BuTuWA. Hanpumep, KomMnaHus
MOXeT pelnThb,YyTOoee WTaT yBesimunTcsac2000400coTpPYyAHUKOB B Te4yeHNne ABYX/IeT ... 0HAKO WITaT 13
350 COTPYAHNMKOB MOXeT OKasaTbCs ONTUMaNbHbIM».

2 D(opraHusaums 4yacT HOBO ceKkTopa): «He usmepanTe AesTeNbHOCT b, aoleHnBaliTe ee pe3ynbTaThbl.
Bam Heo6x0AMMO coobuwaThb U NOSACHATHL NMt06ble U3MEHEHNA Nokas3aTeneli B KOHTeKcTe npejnonaraeMblx
N3MEeHEeHW HanpaBaeHUs cBoeli AeATeNbHOCT U».

YuutblBas aTn NnpakTMyeckme coobpaxeHuns, HeKOTOPble PeCNOHAEHTbI CTPEMATCS NCMO/b30BaTb BMEC-
TO TEPMUHA «nokasaTtenb» (monitor) TepMUH «U3MepuTesib» (measure). 3Ta 3aMeHa MOXeT NpeACcTaBiATbEA
C/IMLLKOM TOHKOW, HO NO3BO/IAET flerye NpeacTaBnATb nokasatenu v Lenesble YPOBHU TakuMu cnocobamum,
KOTOpble B6yAyT cpasy ykasblBaTb Ha HEOGXOAUMOCTb BbINOMIHEHWUSI ONPEeAesieHHbIX AeNcTBUA. Hanpumep, B
ony6vKoBaHHbIX 0T4eTax no VK yacto ncnonb3yetcs cornaweHme o6 NCnosib30BaHNN «KpacHO-XenTo-3ene-
Horo ceetodhopa», ykasbiBatoLiero, 6oina v JOCTUTHYTa HaMeuyeHHasn uenb. B gpyrom BapuaHTe, cTpenkor
yKasblBalOT HanpasB/ieHne M3MEHEHUs NNaHOBbIX nokasaTeneil AeATeNbHOCTU, YCTAaHOB/IEHHbIX Ha Mepuog,
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OTYETHOCTH (BBer, BHN3, YPOBEHb N T. I'I.). 3HauokK CBeTOd)Opa 3aTeM ncnosb3yeTcda Ana ykasaHua cteneHun
OOCTUXEeHUA HaMeu4eHHOoW uenun, a ctpenka — ANd ykasaHua uenu, HaMeYeHHON Ha I'Ipe,qCTOHLLI'I/IVI nepuoa.

Mpumep — F (opraHn3aunsa rocyAapcTBEHHOro cekTopa): *Haw rofoBoii 0OT4YeT N0 UHTeNNeKTyanbHO-
MYy KanuTasny CoAepXUT MoNyYeHHble pe3ynbTaThbl BpopMe pacckasa, B KOTOPOM yKa3biBalo T CA BUAbI Lene,
K KOTOpPbIM Mbl NMPOSIBASAIN UHT EpPec U NOSICHAETCS, KaK OHU 6bININ AOCTUTHY T bi».

PecnoHAeHTbl NCNONb30BaIN HECKOMBbKO CNoCco60B MHADOPMUPOBAHMSA O NokasaTensx, Lensx u nony-
YeHHbIX pe3ynbTaTax, NoAAepPXaHHbIX PYKOBOACTBOM OpraHv3aLuid.

Mpumep — B (opraHnsaumns rocyjapCTBEHHOTO ceKTopa): KPYyKOBOACTBO OpraHusaumnii oueHnBano nony-
YeHHble pe3y/ibTaThbl NOCPEACTBOM €XEMeCAUHbIX OTUYETOB OT KaXAO0ro nogpasfesieHns 1 onoBeL,ano BCex
COTPYAHUKOB O XOA€ BbINOMHEHUS Pa6OT HA COBELLaHNAX PYKOBOASLLEr0 COCTaBa opraHn3aumnm».,

HekoTopble pecrnoHAeHTbl OTMeyasiv, YTo BCEeCTOPOHHee o6cy>K,quV|e pe3ynbTatoB AeATeSIbHOCTU
ABNAeTCA XXU3HEHHO BaXKHbIM.

Mpumepsbl:

1 H (opraHum3sayus rocyfapcTBEHHOIO ceKkTopa): k[lokazaTenu, KoTopble Mbl UCNOMIb3YeM, onpeaens-
l0oTCA No pe3ynbTaTaMm exerogHoro 6usHec-nnaHnpoBaHnsa. B aBrycTe mbl padbupaemcsi C pyKkoBoOASA LW UMUN
npuHLMNaMmu Ans Bblpabo T KU KOHLENUUN Pa3BUT A OpraHusaunm Ha cnegyowmnin rog. OCHoBHO onpoc nepco-
Hanano3BonseT NPOBEPUTb, BEPHA 1M NO-NPEXHEMY CyLLeCTBYOL asi KOHLENUMA pa3BUTUA Unn TpebyeTcs
06HOBNTbH M NepecMOTpeTh Hawy cTpaTeruio. ONpoc No3BoNseT KaXAOMY noapasfesneHNio opraHusauunmu
HameyaTb CBOW COBCTBEHHbIE LeNnn Ha 6mxaiwme NATb NeT. KOHeYHbIMU pe3ynbTaTamMun onpoca siBnseTcs
Tabnvua KA4YeBbIX NokasaTenel aphekTUBHOCTY ANA UX COFrNlacoBaHWA C PYKOBOACTBOM OopraHusauuu.
OTOT Npouecc MoXeT 3aHMMaTb OT TPex 40 WecTU MecsALeB, Noc/e Yero gopaboTaHHble NPeaoXeHNsa cTa-
HOBSITCSl rapaHTuell BblfeNneHna cpeAcTB NO Takum o6l MM nokasaTensiM, Kak NpubbiNib HA CYMMY YUCT bIX
aKTMBOB, a TaKXe No TaKUM NI0Ka/ibHbIM NoKasaTesiAM, KaK TeKy4YecTb KagpoB».

2 J (opraHu3aumsa rocygapcTBEHHOro cekTopa): «B xone pasBepHY T biX eXerofHblX nccnefoBaHuii Mbl
OoueHMBaAu cCTeneHb y40BNeTBOPEHNA NOTpPe6HOCTEN Kak KTIMEeHTOB, Tak U CBOUX COTPYAHUKOB. B pamkax
npoueccacTpaTernyeckoro nJaHMpoBaHus Mbl coobLlaemMm 0 CBOMX HAMeUYeHHbIX LLlensix. Bce cTpaTerun npea-
CTaBMATCSA B HaWell BHY TPUKOPNopaTMBHOW CeTU, NN1aHbl Y TBEPXA4A TCSA HAa COBELWAHNSAX OTBe TCTBEH-
HbIX COTPYAHWUKOB OpraHusaumu, a HameuyeHHble Lenn peannsywTca MeToaoM BSC. OTBeTCTBEHHbIE
COTPYAHVKN OpraHu3aunum HanpaBnsl T eXeMecsYHble OTUYeThbl C MHoOpMauneid 0 BANSHUM MEHEAXKMEHT a
3HaHWiA. Halwmn Hay4yHo-nccnefoBaTeNbCKME LEHTPbl (DOPMUPYIO T eXekBapTalbHble 0TUeTbl. Bce coTpyaHn-
KN €XEroAHO AO/IXHbI NPeAOCTaBAATb CBON OTYETbI».

6.3.2.4 OueBugHble ynyylleHus, BO3HMKawLWe 6narogapa nogaepxke MeHeXxMeHTa 3HaHui

OnbITHbIE CNEeLUManncTbl-NPakTukM B o6nactu M3 moryT erko onpefenutb Te npoueccsl, noggepxnsa-
emMble M3, koTOopble 3HaYUTENIbHO MOBLILAKT pe3ynbTaTbl 4eATeNbHOCTM opraHn3aumn. O6beguHeHve oue-
HOK 3TWX CMeuuasucToB OTHOCUTEsSIbHO AOCTUTHYTbIX Y/y4ylleHWi nokasbiBaeT, u4TO Haubosnee
NA0AO0TBOPHLIMY CTaNn cnegytolire npoLeccsl:

- paclvpeHune 1cnosib30BaHNA CyLLEeCTBYIOLMX 3HAHUIA MO KaTasioraM cnewunanbHbiX 3HaHWA;

- CHWXeHune GM3HEeC-pUCKOB, CBA3aHHbIX C MCMO/Ib30BaHWEM ycTapeBLuei nHhopmaumm,

- yBenuuyeHune BbIroApbl, CBA3aHHOI C MUHMMU3aLMell pacxoAoB Ha 06yyeHne Npu nepexofe Ha afek-
TPOHHbIE BUAbI 06yYeHUS.

Mpumepsbi:

1 A(opraHusaumarocyfapcTBEHHOINO ceKkTopa): «Haw kaTanor cneynanbHbiX 3HAHWU SiBNAe T CA KNtoYe-
BbIM. KaXAbli COTPYAHWK 3aHOCUT B €ro nogpasjesibl CBOM 061acTu cneymanbHblIX 3HaAHUR, KOTOpble 06HOB-
nAalTCA pa3 B MecAl. Hawa cTaTucTuUKa, nosiyyaemas No BHY TpUKOpnopaTUBHONM ceTu, Nnoka3biBaeT, KTO
noceuiaeT KaTasor M4YTO OHY Yallie BCEro nulyT.Mbl 3Haem Hanb6onee akTUBHbIX NONIb30BaTeneli nHanbonee
YacToO noceljaemble CTpPaHULbl KaTanora, KOTopblii NonyyaeT ropa3fo 6onble 3aNpocoB, YeM 060 Apy-
roii 06bLekT».

2 | (opraHmsayuma YacTHOro cekTopa): BHawmn npouecchbl, NnogaepxXvBaeMble MEHEAXMEHT OM 3HaHWUA,
JaloT owyTuMble NpeumMmyllecTBa, NpeaocTaBnAs COTPYyAHUKAM aKTyalbHYH WHpopmauuio, coseplle-
HCTBYSi npoueaypy nog6opa nepcoHana, NnoBblwas 3HavyeHne o6yvyeHnsa nobecneymBas 4OCTYN KCpaBHUT eNb-
HOW MHpbopMaLM NO NPOEKTY».

BTopoii ypoBeHb MPUOPUTETHLIX MPOLLECCOB, NOAAEpXUBaOWMX M3, BkIoUYaeT B cebs cregylolime
npoLieccsbl:

- noBbliWeHe 3hPeKTUBHOCTY NpoLielypbl Ha6opa nepcoHana ¢ NoMOLLbl0 BEG-METO/0B;

- CHVXeHne HeoBX04MMOCTU B JOPOrOCTOSILLMX JINYHBIX BCTPEYax:

- MNOBbIWEHNE NPUBLIILHOCTU NPOEKTOB NyTeM PerncTpaLum conocTaBUMbIX NPOEKTOB;
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- CHWXEHWE 3aTpaT Ha pacnpocTpaHeHne 1 XpaHeHWe JOKYMeHTaLUn Ha 6YMaXHbIX HOCUTENSX;
- CHWXEHWe 3aTpaT Ha ynpas/ieHue YesloBeYeckuMn pecypcamu no BHYTPUKOPNOPATUBHOM CeTn U ¢
MOMOLLbI CUCTEM 3IEKTPOHHOTO YNPaB/EHUsI NePCOHANOM.

Mpumepsbl:

1 B (opraHu3aumns rocyfapcTBEHHONO cekTopa): »Mbl HE XOTUM YMeHbWAaTb YACAO NYHbIX BCTpeY,
0/lHaKO He06X0AMMO, YT O06bI COTPYAHUKN NOMYUYNIN NPaBO Ha O6LLEHME rapaHTupysa, 4TOo 3aTpaThbl HA 3TO
oKaXyTcsi 06WeCcTBEHHO NOE3HbIMU».

2 F (opraHusauusa rocyjapcTBEHHOro cekTopa): *Hanbonee oueBnHble CNocobbl, C NOMOLLbIO KOTO-
pbiX Halla 0 TYETHOCTb MO UHTENNeKTYyalbHOMY KanuTany MoxeT o6ecrneynBaThb NpenmyliecTBa AN1A 6U3-
Heca. NnpoABNATCA B 9 dPekTUBHOCTU Beb-Habopa nepcoHana (To eCThb B BO3MOXHOCTMU /IENKO BbIABNATb
Tex. KTo o6bnagaeT TpebyeMbiMU 3HAHUSAMUN) N NPeAOCTaB/IEHNN NPOEKT OB, YCNeX KOTOpPbIX 06ycnoBreH
Mcnonb3oBaHWeM NpeablAyuLero onbliTa».

PecnoHaeHTbl Takxke BblABUHYNN pAf BeCbMa NpakTUYHbIX VI,D,eVI.

Mpumepsbl:

1 D (opraHmsayma 4acTHOro cekTopa): AMbl paccMaTpuBaem (dakToOp BCHUXEHUSA HEO6XOAUMOCTHU B
[LOPOTrOCTOAWMX NIMYHBIX BCTpeyax» C TOUKM 3PeHUS CHUXEHUs 3aTpaT Ha Kakme-nnb6o nepemeljeHuns
coTpyaHuUKoB. CoBellaHUs ABNSIOTCA XWU3HEHHO BaXHbIMW MEPONPUATUSAMU, OAHAKO MOXHO WU3IMEPUTb
HENMPOM3BOAMTE/IbHOE BPEMS, 3aTpaynBaeMoe Ha NoCeL,eHNe yUpexXAeHUA KNTMeHT OB NN y4ebHbIX 3aBefeHUiA.
HenpepbIBHbIN KOHTPONb 3TOro nokasaTens y6eann Hac nepeexaThb B ouc, Haxoaawmniica no6nnsocTmn oT
Xene3HOA0POXHON CTaHUUn».

2 H(opraHusayus rocygapcTBEHHOro cekTopa): sHaw npouecc 6u3Hec-Na1aHMpoBaHusA NnpuagaeT ognHa-
KOBO€ 3HayeHne (PUHAHCOBbLIM U HedPUHAHCOBbLIM NMokasaTensiM. 1 Ha caMOM fersie He cornlaceH ¢ ngeei A6bIc-
TpbiXx Nno6ea». Mol coBeT — HayaTb U3MEPEHNa B 061aCTM MEHEAXMEHT a 3HAHWUI UNU UHTeNnneKkTyanbHOro
KanuTana B He6oNblWMX MacwTabax, onpeAennTb nNpouesypbl U MeToAbl pa6oThbl, a 3aTemM BblpaboTaTb
XenaeMmblii HOBbI cnoco6 pa6oThl. HTo 6bl Bbl HU genanu, TONIbKO HE HAYMHaliTe C co34aHnsa TexXHU4Yeckol
cucTeMbl. MATb NeT Ha3aj Mbl BBE/IM HOBYIO TEXHUYECKYO CUCT EMY C/IMLLIKOM PaHO, YT O O T B/IEK/10 BHUMaHne
MHOTUX COTPYAHUKOB OT pelleHns felicCTBUTE/NIbHO akTyallbHOW Npo6/1eMbl COBEPLIEHCTBOBAHUSA ynpasie-
HUA HaWVMM MHTeNneKkTyanbHbIM KanuTanom. Ho nocne TOro Kak Bbl paccTaBuTe BCE NPOLECCHI MO CBOUM
MecTaM, OHVM AeNCTBUTENIbHO CTaHYyT MOLWHbLIM CPEeACTBOM MeHEeAXMEeHTa 3HaHU».

6.3.2.5 Mo3nunoHnpoBaHme M3/MK-npoueccoB AN NOMYyYEHUSS MakCUMasibHOro adpcpekra

PecnoHgeHTam 6bi1 3a4aH Bonpoc, AeincTBuTenbHO i M3/MK-npouecckl Hanbonee adyhekTUBHO Npu-
MEHSIOTCA U U3MEPSIITCS Ha YPOBHE opraHv3auuun, ee nogpasgeneHuii nnm npoekra. 60 % pecnoHAeHTOB
3a8BMAM 0 TOM. 4To M3/MK-npouecchl A0/MKHbI NPUMEHATLCA Ha YPOBHE CTPYKTYPHbIX noApasaeneHuii opra-
HU3auuii.

Mpumepsbl:

1 B (opraHu3auusa rocyfapcTBEHHOI0O cekTopa): *Mbl cOCpefOoTOYUAN HALLIN NPOLLECChl MEHEAXXMEeHT a
3HaHWii HAa ypOBHe nojpasgeneHunii Hawel opraHMsauunm, YACEHHOCTbIO, Kak NnpaBuno, 50 yenoBek, KoTopas
o6ecneynBaeT [OCTAaTOYHble BO3BMOXHOCTMU ANA NNYHbIX BCTpey U nepefaym HeABHbIX 3HAHUN».

2 G (opraHu3aumns 4acTHONO CeKTOpa): BMI3MepeHUs MHTEeNNeKTYaNbHOro KanuTana uenecoo6pasHeii
NPoOBOAMTbL Ha YPOBHE Tex nogpasfeneHunii opraHnsayuuu, rge OHUM UMe T Hanbo/bluyl akTyanbHOCTb U
060CHOBAHHOCTb A5l NPUB/IEKAEMbIX K U3MEPEHUSAM COTPYAHUKOB».

40 % pecnoHAEeHTOB NPUMEHSIIOT (M3MEPSIIOT) 3HAHUA U UHTENNEKTYaslbHbIA KanuTas, Kak Ha ypoBHe
CBOWX OpraHu3aluii, Tak 1 Ha YpOBHE ee NoApasfeneHunii.

Mpumep — O (opraHMsayunsa 4acTHOro cekTopa): ~Mlpoyeccbl MeHeAXMeHTa 3HaHUN Heo6XoAMMO NpuMe-
HATb Ha BCEX YPOBHAX: OpraHnsaunun, ee nogpasjeneHnii nnpoekTa, U 6bITh B3aMOCBSA3aHHbIMU. Bbl npncTy-
naeTe K 3TUM NpoLeccam Ha ypoBHe opraHusauum, yaensis OCHOBHOE BHMMaHWe HaMeUYeHHbIM LessiM, U pasBu-
BaeTe 3TV MNpouecchl A0 YPOBHSA nNojApasfjefieHWii opraHusauuun, a Mnocse WUX YKOPEHEHUA Bbl MoxXeTe
pacwmpAaTb UX Janblue, BNJAOTb 40 YPOBHS KaXAOro COTPYAHMKa».

B Lenom, ypoBeHb NMpoekTa MOXEeT BbIIIAAETb Kak NpUB/IeYeHne C/MLLKOM 60/bLLIOro Yucia napameT-
pOB. 4TOGbLI OCTABATLCS M0AOTBOPHLIM B LLIEHTPE BHUMAHUS NMPOEKTOB MO MEHELXMEHTY 3HAHWIA.

Mpumepsbl:

1 J (opraHu3auusa rocyfapCcTBEHHOro cekTopa): sMbl NpUMeHsieM ynpaB/ieHWe UHTeNIeKTyallbHbIM
KanuTasnoM U Ha ypOBHe OpraHusauun, u Ha ypoBHe ee nogpasfenieHnit. Ha ypoBHe npoekTa 3TO0 ynpaBreHue
C/IMWKOM AeTannsmpoBaHHOe, Belb Y HaC MME T CSH COTHU NMPOEKTOB».
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2 F(opraHusauusirocyfapcTBEHHOTO CEKTOpPA): AMbl NPUMEHSAEM 1 M3MepsieM HalW NpoLecchl ynpase-
HUA MHTenneKTyanbHbIM KanMTasoM U Ha YPOBHE OpraHu3annun, n Ha ypoBHe ee noapasfesnieHunii c uenbto op-
MUPOBAaHNSA KOMNIEKCHOW TOYKN 3peHns».

C apyroii CTOPOHbI, CNeLManucTbi-NPaKTUKL YacTo UCMO/b3Y0T KOHKPETHbIM NPOEKT, YTo6bl co3aBaTh
HOBbIE NW/IOTHbIE MPOEKTHI MO MEHEIKMEHTY 3HAHMWIA.

Mpumep — A (OpraHu3aumnsa rocyfapcTBEHHOro cekTopa): KB cnyvae cneynanm3vpoBaHHbIiX nogpasgene-
HUIl Lenecoo6pasHoO NMPUMeEHATb NMPOEKT bl N0 MeHeAXXMEHTY 3HaHUI Ha YpOBHe nojpasjefieHnii opraHusaumm
VW NPOeKTOoB. Jlyylle UMeThb MHOTO NOAOGHbLIX MPOEKTOB, XOTHA 3TO NoTpebyeT 60MbLWUX 3aTpaT».

HekoTopble pogoHavyanbHMKU M3 HaunHanu ¢ paspaboTkM OTAENbHOr0 npoekTa. B HacTosuee Bpems
OHV MbITATCA CROPMY/IMPOBATL NEepesoBble METOANKN, KOTOPbIE MOXHO TeNepb NPUMEHSATL KO BCeli opraHu-
3aumn.

Mpumep — / (OpraHn3aLms 4acTHOro cekTopa): «[lo CUX NOp HaLLUKN MPOLLECCbl MEHEAXXMEHT a 3HAHUI U UH-
TennekTyalbHOro KanuTana He MPUMEHSZIMCb HA YPOBHe MoOApasfeneHusi opraHvMsauuu, u B OCOGEHHOC-
Tw” — Ha ypoBHe npoekTa. Ceiyac Mbl NblTaeMCs NOHATb, KAk MOXHO NMPUMEHATb 3TU NPOLEeCcChbl HAa YPOBHe
opraHusauum. Mbl usyyaem CTPYKTYpPY U METOA0MOTNN, TeXaly e B OCHOBE 3 TUX NPOLLECCOB Ha YPOBHE NPOEK-
Ta. nTo, KaKk OHM Npeo6pasylo T yvenoBeyveckunii KanuTan B UHTeNNeKTyallbHble akTUBbl. Mbl OnpegensiemM Hau-
60nee aphekTMBHbIE NOKa3aTeny U pa3pabaTbiBaeM BbICOKOYPOBHEBbIE PEKOMEHAALUN U CTaHAAP T bi».

6.3.2.6 Coob6LiecTBa N0 06MEHY OMbITOM U MHOPMALMOHHbIE MOTOKM

Bce pecnoHfeHTbl cornacunmnck € Tem, YTo COAeliCTBME CO CTOPOHbI COO6LLECTB N0 06MEHY OMnbITOM
(CoP-coobuecTB) MOXeT AaBaTb 3HauuUTe/bHble GU3HEC-NPeMMyLLeCcTBa, KOTOpble, OHAKO, PyKOBOAMTENN
opraHv3aLuii He MOTyT M3HaYaslbHO CNPOrHO3MPOBaTh, AaXe OCYLLEeCTBAS NOAAEPXKKY 3TUX coobLiecTs. 310
Ta obnacTb, rae M3 MOXeT B Lie/IoM OKa3biBaTb NMOAAEPXKKY «CHU3Y — BBEPX». COP-coo6LecTBa BO3HUKAOT
B OTBET Ha NOTPEBHOCTM rPpynnbl 3KCNEPTOB, a /19 COXPaHEeHNA 1 YMHOXEHWA 3HaHui TpebyeTca «kputuyec-
Kas Macca» COTPYAHWKOB, y4acTBYIOLMX B OOMEHE 3HAHUAMM.

Mo cywecTBy, B KOHTekcTe M3 cywecTByeT gsa Tvna CoP-coobecTs — 3akpbiTble 1 OTKpbITble. 3ak-
pbITble CO06LLECTBA, Kak NPaBWI0, COCTOAT TO/IbKO U3 COTPYAHMKOB opraHmsauuy, pabota KOTOpbIX 3a4acTyto
noAAepXxnBaeTcs ¢ NOMOLLbIO KaTasora cneunasnbHbiX 3HaHWA, NpefocTaBAoLLEro BO3MOXHOCTL onpeje-
NINTb HYXXHOTO 3KcnepTa 1 CBA3aTbCA ¢ HUM. OTKPbITbie coo6LLecTBa paclvpsaloT COTPYAHNYECTBO 3a npeje-
Nbl OQHON opraHu3auun. HanpyumMep, yyeHble NONOHAT CBOW 3HAHUSA, ANCTAHUMOHHO 06WAasach € Apyrumu
YUYeHbIMU.

Cnepytolwme KOMMeHTapun pecnoHAeHTOB YKa3biBaloT pakTopbl, koTopble genatT CoP-coobuiecTBa
3P PeKTNBHBIMU.

Mpumepbl:

1 B (opraHusaumns rocygapcTBEHHOIo cekTopa): KB HeKOTOpbIX 06/1aCTAX, BOCHOBHOM Hay4HbIX, Yy Hac
BCerja cywecTBOBa/N Ka4eCTBEHHble ce TN o6MeHa 3HAHUAMU, B TOM 4YuUC/e 1 3a NpejenaMmun opraHusauunii.
3TOoT npouecc Heo6Xo04UMO YCKOPSAT b, MOCKO/IbKY Mbl HE CMOXEM 06U TbCA HYXXHOTO pe3ynbTaTa, Haxo4sCb
B MPOU3BOACTBEHHOM BakyyMe... Mbl nogaepxuBaem 0o6MeH 3HAHUSIMU CO BCEMU BHELWHUMMN 3aUHTepecoBaH-
HbIMW CTOPOHaMM, MOCKO/IbKY 3TO cnoco6CcTBYeT NO3MTUBHOMY BOCNPUATMUIO HaWero nmuaxa n 6peHga».

2 C (opraHusaumsa 4acTHOro cekTopa): kHawa mMoAenb MHTENNeKTYyalbHOro KanuTana nNnpuBoagnT K
60nee NHTEHCUBHOW paboTe B ceTAX U K 6onbleit appekTuBHOCTU COP-coob6LLECTB, 4TO flaeT NpocTop
AN conocTaBUTeNIbHOTO aHanusa. 3TOT aHa/llM3 MoXeT cnoco6CcTBOBaTbL CO3JaHNI0 3[0P0OBON KOHKYPEH-
uun Mexay nogpasfeneHusMmu opraHusayum».

PecnoHaeHTbl Takke ykasanu, Kak COP-COOﬁLLleCTBa MOryT NpnBeCcTn K yvywemy B3anMONOHUMAHUIKO U
nony4yeHno AONOSTHNTENBbHbIX 6I/I3HeC-I'IpeI/IMyLLI,eCTB.

Mpumepsbl:

1 H (opraHusauunsa rocygapcTBeHHOro cekrtopa): sHawun CoP-coobuiecTBa. 6€3yC/I0BHO, NO3BONAIT
ycunueaThb NOTOKN 3HaHWI B rpynne. Hawun coTpyaHUkKnM us komnaHum Global Business Development Henpe-
PbIBHO KOHTPOMIMPYIOT U B3anMOeiCcTBYIOT C3TUMMCcCoob6L,ecTBaMUC Le/bio BbISIB/IEHUA 04aroB BbICOKOT O
npogeccnoHannama v NepejoBoro onblTaun COrnacoBaHna ¢ HUMK NoTpebHOCTeli. Hanpumep, BbISCHUNOCH,
4TOyHawero 6usHeca B KoniyM6un 66171 UCKNIOUYNT €/TbHO XOPOLLO HaslaXeHbl B3aMMOOTHOLWEHUSA C KIVEeH T a-
Mu. Ceilvac nyywme MeTOAUKN pacnpocTpaHA TCA Ha nogpasjesieHns, 3auHTepecoBaBlINeCs 3TUM OMNbl-
TOM>».

2 | (opraHunsauma yacTHOro cekropa): «Hawwn CoP-coobujecTBa pacwmMpsa T HanpaBieHUs 3HAHWUN.
OTO NPONCXOANT /IOKa/IbHO BHAWWNX OCHOBHbIX Noapa3geneHnax. lanee Ham HY)XXHO paclWnpaThb coobuecTBa,
4TO06bl BKIOUYNTDL B HUX HALINX INLLEH3NAT OB».
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3 J (opraHusaumns rocygapcTBEHHONO cekTopa): «Mbl cTumMynupyem cosgaHne CoP-coobuwecTB, nem
nyTu, 4T06bl JOGUTbHCANYULEro B3auUMoAeC T BUSA. Mbl XOTUM y6eAnTbCS, YTO 3HAHUSA NCNONb3YO TCA. Ham
He HY)XHO 60/1bLIero Yyncaa coo6u,ecTB, HO HAM HYXHbl ycrelwHble coobuiecTBa. Bce 3To genaeTcsa Ana T0ro,
4TO06bl 06MEH 3HaHMAMU 6biN 60nee aPhekTUBHbLIM. MPpN UCNONbL30BaHNM MHTENNeKTYyanbHOro KanuTana
OfIUH COTPYAHUK MOXeT caenaThb 60Mblie, YeM APYFOi, He MPUHUMAalO W NI yyacTUAa B O6MeHe 3HaHUAMMUK.

6.3.2.7 WV3mepeHune ahHheKTUBHOCTU 1 KayecTBa 06MeHa 3HaHMAMMN

Xots B CoP-coobLiecTBax, NogaepxnBaemMbiX TEXHONOMUAMMN, U3MEPeHVe ABUKEHNSA NOTOKOB 3HAHWUI U
Tpadmka BO3MOXHO, pe3y/bTaTbl 3TUX U3MEPEHUIA MOTYT OKa3aTbCA TPYAHO UHTEprpeTMpyeMbiMu. B Lenom,
cneunanucTbl-NPakTUkM B o61actm M3 npeanoyntaroT oueHmBaTb 3(PEKTUBHOCTL C NMOMOLLbLIO OMNPOCOB,
KOTOpble MOryT AaTb Takme penpeseHTaTuBHbIE AaHHble, Kak MopasibHbI AyX COTPYAHWUKOB U CTEMNEHb Y/0B-
NeTBOpeHUs NoTpe6HoCTel KNMeHTOB. MogPOBHOCTM NIMYHON XU3HU COTPYLHUKOB, COOpPaHHbIE C MOMOLLbIO
OMpOCOB, MOTYT NPVMBOANTL K NOJTYHEHMNIO U KONTMYECTBEHHbIX NoKa3artenei, Hanpumep Temnos npeobpasosa-
HMA HOBbIX UAel B KOMMepyeckue NpoayKTbl U GbICTPOTY pacnpocTpaHeHns nHhopmaLlmmn cpeau Konner-cne-
LiManncToB B paMkax COTPyAHMYECTBA Pa3/IMUYHbIX NofpasfeneHunii opraHmsauuu.

Mpumepsbl:

1 A(opraHmsaymsarocyfgapcrTBeHHOrocekropa):«CoTpyaHUKN NONyYalo T MHOroe oT Hawunx CoP-coo06-
wecTB. CucTema o6neryaeT Um nonyyeHue nHpopmaumm o yem-nn6o. Ham n3BecTeH o6bemM NOTOKa MHOP-
MaumMmn. NockonbkKy Mbl o6pabaTbiBaeM BHOCUMMble HOy-xay [AnA o6uwero norpeb6neHnma. Mbl oueHuBaem
3 PpeKTMBHOCTb O6MeEHa 3HAHNAMY NO NOAPOGHOCTAAM NIMYHON XXU3HU U MO onpocaM nosib3oBaTeneli».

2 O (opraHusaumnsa 4acTHOro cekTopa): «Mbl oueHnBaeM 3(pPEeKTUBHOCT b HaWIMX NOTOKOB nHopma-
Unn pasfiMyHbIMU crnocob6amu, Hanpumep M3Mepsas KONMYeCTBO OTYETOB MO MNPoeKkTamM, COBMECTHO uau
HACKO/IbKO 4acTO reHepasibHblii AMpeKTOp opraHusauun ob6pauwjaeT BHMMaHMe Ha coobuecTBO. I TOrom
ABNSAETCA BblCOKasA «NPO3pavyHOCT b» AeATeNbHOCT W OpraHn3aunmn, NnosnTMBHas aTMocdepa coTpyaHuYec-
TBa U BbICOKUI KO (P ULNEHT NCNONb30BAHNSA NPON3BOACTBEHHbLIX PECYPCOB».

3 E (opraHusaumns rocygapcTBEHHOro cekTopa): *Mbl oueHnsBaeMm 3PP eKTUBHOCT b MO YNCY NONYUEH-
HblX MHHOBaUWi. Mbl He XOTUM, 4TOGbl HaWN ceTKN 6bIIM NPOCTO KAKUMU-T O coBel,aTe/IbHbIMU OpraHamu, a
peanbHO reHepupoBanu ngeun».

HekoTopble cneuuanucTbi-npakTuku B 061acTm M3 BbISiIBUW, UTO NnGeEpasibHbIA CTUb PYKOBOACTBA
MOXeT faBaTb 60/blune GU3HecC-NpermyLLecTsa.

Mpumepsbl:

1 B (opraHu3auunsa rocyfapcTBEHHOro cekTopa): «Mbl He CAWWKOM MHOro chenanu Ans U3MepeHus
W PeKTMBHOCT N NOTOKOB MHOPMaL NN B HALWLINX COO6LWEecTBax, KOTOpPble CyUecTBY T, MOCKO/IbKY MPUHO-
CAT Npubbinb cBOUM 4YneHam. OTAenbHble COTPYAHUKN, KaK N camn coobuiecTBa, MOryT nojslydyaTb BblIrofbl
OT COBMeCTHOW paboThl MOT B3anMoeiicTBUSA C camoii opraHusannein. 3TanocnegosaTenbHOCTb Nepeja-
4N 3HAHWI MOXeT yA0BNeTBOPATb NOTPe6HOCTAM M caMmoii opraHusauun. CoobuecTBa HeO6XOAUMbBI AN
npeoAosieHNs paspbiBa MeXAy OT Ae/IbHbIM COTPYAHUKOM M OpraHn3aumnein B Lesiom».

2 l1(opraHu3auuns HacTHOro cekTopa): «Mbl NTOMOXeM N3MepATb NOTOKN MHpbopMauun, nocTynawLwen n
BbIXoAsAUW, el N3 Hawmnx coobuwecTB. MeHeAXXMEHT 3HaHWUI NO3BONAET NUWb PACNPOCTPaHATbL pe3yNbTaThl
paboT coobuwecTB, pa3melias uHchopmayuo Tam. ege oHa 6yaeT AOCTYMNHa APYTUM».

6.3.2 8 CpefcTBa MeHeMKMeHTa 3HaHW, o6neryailyme AeaTelbHOCTb COTPYAHMKOB OpraHu3aLum

WHorga noa TepMUHOM «cpefAcTBo M3» noapasyMeBaeTcsi 0Co6blli BUA NMPUMEHEHNS TEXHOOTHIA, KOTO-
pble MOryT 6bITb ONTUMU3UPOBAHbLI 4151 YNPABNEHNUS 3HAHUSMU, OAHAKO AaXe CTUKEpPbl A8 3aMeTOK MOoryT
CcTaTb BecbMa 3(PPEKTUBHbLIM CpPeacTBOM M3. PecrnoHAeHTOB cheuuasibHo onpalluBan OTHOCUTENLHO
cpeAcTB. M3, noafepXvnBaeMbiX TEXHOMOMUSIMA, KOTOPbIE UX OpraHu3aLlnu UCNonb3yloT s 3Toro. OTBETHI
pecnoHAeHTOB Nokasasnu, YTo OHM paccMaTpuBaloT cpeacTBa M3 Kak cnoco6 NprMeHeHNst MHPOPMALMOHHbIX
TEXHO/0rMiA, KOTopble NOAAEPXMUBAOT NPOEKTbl B 061acTn M3.

Mpumepsbl:

1 A(opraHmsauusa rocygapcTBeHHOro cekTopa):«CpegcTBa MeHegXMeHTa 3HaHMN 6e3ycnoBHO obner-
YalT BbINOSIHEHWE Hawnx pa6oT. C NnomMoOLW b0 M3MepeHUii n onpoca nNosb3oBaTenein Mbl y3Hanu, CKOMbKO
COTPYAHUKOB NPUMEHAKT 3TW cpeacTBa. B Hawel BHYTpukopnopaTUBHOW ceTU NpegycMoTpPeH MHTep-
HeT-nopTan nexeHejeNbHOe pacnpocTpaHeHne 610N1eTEHSA 0 COCTOAHNMN 3HaHWIA. Hago npucnywnsaTbCcs K
nonb3oBaTeNAM: «MNoACYeT fnokasaTeseld» He foKa3blBaeT C/AULIKOM MHOFOFO — KTO-TO MOXeT BXOAWTb B
ceThb no 50 pa3s B ieHb, M He HAX0AUTb TaM HYXHbIX 3HaHU».

2 B (opraHusaunsi rocyfapcTBEHHOro cekTopa): «CpeAcTBa. KOTOpPble Mbl 3ajelicTBOBanM, 3Ha-
YNTENbHO 06/1€rYnan BbINOSIHEHME PAaboT, O4HAKO NPU 3TOM COTPYAHUKA OBbLIYHO HE pacCMaTpUBalT 3TU
cpeAcTBa Kak cpegcTBa MeHeAXMeHTa 3HaHWi. OCHOBHbIM TakuM cpeAcTBOM siBAfeTCA Haw *MarasuH 3Ha-
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HWUi». BKOTOPOM 06beAnHEHO 60/1bLIOe YNC/O0 6a3 faHHbIX, KAK KOPpNopaTUBHbIX, TakK M10KalbHbIX, U KOT OPbIii
aBTOMaTM4HeCKMn npefocrTasnsdeT nNonb3oBaTesdsM cneynann3npoBaHHble, MOCTOAHHO O06HOBNsieMble 3Ha-
HNA».

3 E (opraHum3sayus rocygapcTBEHHOIO cekTopa): «Hawun 6a3bl JaHHbIX, BHY TpukopnopaTuBHas ceThb U
nopTasbl CTajiv 0O4EeHb BaXHbIMU ONepaTUBHbIMY cpeAcTBaMn. HekoTopble nogpasgeneHnsa Bce BpemMs pa60-
TawT B yJaleHHOM pexume. X COTPYAHNKM MMET B aBTOMOOGUIAX NOPpTaTWBHble ycTpolicTBa, npej-
ocTaBnawuwune um MTHOBEHHbI AocTyn K Hawum I/IHd')OpMaLI,MOHHbIM cucremMam M XpaHumnunuam 3HaHWN.
COTPYAHUKN T akKxke LWWNPOKO UCNONb3YIOT AN Noucka MHopmaun MHTepHeT. Hawu paclinpeHHble HT pa-
ceTwun nosgonsAT CoP-coobuiecTBaM BbIXOANTb 3a Npefesnbl oOpraHnsaumumn».

4 G (opraHusaumns 4acTHOro cekTopa): sHawun cpegcTBa ynpaB/feHUss B3aUMOO THOLWEHUSIMU C KNTNEH-
TamMun NMerT XN3HEHHO BaXHOe 3HayeHue, NO3TOMY Mbl O4eHb CTapasinCb BHEAPUTb UX. Bce 3aBucuT OT
KayecTBa 6a3bl AaHHbIX. Tenepb, KOrga K/IMeHT 3BOHUT B Cbl/ll'll/lal'l opraHmsauynm, cucrTema npegnaraeT™ Hauwe-
MY COTPYAHWUKY A0 AeCATU MHAUBUAYya/lbHbIX BapuaHT OB pelweHnsa I'IpOGI'IeMbI KINEHT a».

CneunanucTbi-NpakTuk B 06/1acT M3 NpUWAM K BbIBOAY, YTO MOXET OKa3aTbCs 60/1ee BbIrOAHbLIM
orpaHuyeHve Yncna cpeacts M3, 3afeiiCTBOBaHHbIX B AAHHO opraHn3aLmu.

Mpumepsbi:

1 H (opraHusaumsa rocyfapCTBEHHOrNO cekTopa): AY HacC MMeeTCHA MHOXeCcTBO 6a3 faHHbIX N0 BCeEMY
MUpPYy — 3TO Ha CaMOM fJeJfie C/IMWKOM MHOTFo. Mbl pa6oTaeM Haj MHTerpauvein nmerownxca 6a3 gaHHbIX, Tak
KakK CINWKOM MHOTFO HE3HAUYNTeNbHOW MHOPpMaLnuy 3aHOCUTCA B 3TN 6a3bl».

2 /(opraHusaumnsa 4yacTHOro cekTopa): AHaWnN COTPYAHUKN YpE3MEPHO UCNOMb3YIOT Hawwn 6a3bl AaHHbIX,
BHY TPUKOPNOPaTMBHYIO CeTb W NMOUCKOBble CUCTEMbl O6LWero nonb3oBaHWA. HekoTopble HawKn UHTeEp-
HeT-coobuecTBa O4YeHb aKTUBHbI, ApYyrne ak TUBHOCTMW He NPOABAAIT. PacllpeHHble UHT paceTun NCMNONb-
3y TCH pefKo».

3 J (opraHusaumns rocygapcTBeHHOro cekTopa): aBce Hawwn cpeacTBa MeHeAXMeEHTa 3HaHUI nrpawoT
BaXHY posib. C TOUYKM 3peHUsi 061eryeHuns BbINOMHEHUS HaW X pa6oT Hanbosee BaXHbIMWU cpeacTBaMu ABNA-
I0TCA 3N1eKTPOHHAA noyTa, KoTopas MoXeT 6blTb U 6n1arom, U NPoOKNATUEM, a Takke 0o6UeCTBEHHbIe
Be6-cai Thl U HaWW BHY TpUKOpnopaTuBHbie ceTun. Hawun oHNaliH-coobujecTBa Cyu,eCTBEHHO He obnervyarT
paboTy, NOCKONbKY Y HAX ApYyroe npefHasHayeHune».

6.3.2.9 Mcnonb3oBaHne nokasaTtesieil BbICOKOr0 YPOBHSI
HekoTopble cneunanncTbl-npakTukM B o6s1actm M3 paccmaTpuBaloT MOATOTOBKY, pacrnpoCTpaHeHue,
KOAN(UKALMIO N OTKPLITOCTb 3HAHUI Kak NpefBapuTesibHoe ycoBue 3ahhekTUBHOIO NCNonb30BaHnsa M3.

Mpumepsi:

1 B (opraHusauuns rocygapcTBeHHOro cekTopa): Kogudukaumnsa aBnseTca A8 HAC NOCTOAHHbLIM Npu-
OpUTEeTOM — 0COGEHHO B OTHOWEHUN Ny6GAMKaLWA, NocTynawWmnx B sMaradvH 3HaHui». Mbl He Nbl Taemcs
caenaTb HeEABHbIE 3HAHUA ABHbIMU, HO NN b KAPTUPOBATb ABHble 3HAHWA, 4TO06bI yKasaThb, efe HaxoaAaTcsa
HesiBHble 3HaHWUA. [PV 3 TOM OTKPbITOCTb ABNAETCA KAOUYEBbIM (hakTopom. Kaxablii COTPYAHUK OpraHu3a-
UMM nmeeT JOCTYN C NepCOHaNbHONO KOMMNbIOTepa kK *MarasnHy 3HaHuii». Hale BHMMaHne cocpegoTO4YeHO Ha
NoOSTlyYeHUN KPUT UYeCKoi Mmacchl MHopmaunmn. YTo KacaeTca NOAFOTOBKM M pacnpocTpaHeHUs 3HaHui, To
Mbl 60nblie 03ab604eHbl TeM, HTO06bl cAenaThb UX pealbHOCT bIO».

2 C (opraHusauuma 4acTHOro cekTopa): akogndukaunsa ABNAeTCA KAOYEBbIM (DakTOPOM U CBA3aHa C
TeMm, Kak Bbl MOXeTe npeo6pa3oBbiBaTb Ye/l0OBeYeCKU KanuTan B CTPYKTYPUPOBaHHbIi».

3 E(opraHusauus rocyfapcTBEHHOro cekTopa): «KOTKPbI TOCTb ABNAETCA 419 HACOCHOBHbLIM MO T UBa-
TOpPOM, CKOTOPbIM TECHO CBA3aHa Kogndunkaunsa, NOCKONbKY Halla cucTema ynpasaeHuns uHopmayneli nece
Halun NPUNOXEHNA 3HAHWUI cogepXaT KOH(puaeHunanbHble MaTepuansbl. lpaBa 4ocTynaKHUM CTPOro CTPyK-
TYypuUpOBaHbl, U COTPYAHUKN YBEPEHbl B 3alNLWEHHOCT N CUCTEMbI».

4 F (opraHusauuns rocyfapcTBEHHOro cekTopa): «Hawa BceobbeMntowasn Leb 3aknovyaeTCca B NOBbI-
WeHUN OTKPbITOCTU. TON-MeHeAXMEHT Takxe npugaeT 60nblioe 3Ha4YeHMe o6ecneyeHNto kKayecTBa nocpe-
ACTBOM MCNONb30BaHNA cCNeunann3npoBaHHbiXxnokasaTenel gNaynpaBaeHns NpoL,eccom. Mbl Nbl Taemcs T ak
yCOBEPLWEHCTBOBATL Npouecc Kognmnkauum Hawnx 3HaHuii, YTo6bl B cly4ae YBO/IbHEHUA COTPYAHUKOB U3
opraHusayunm nx 3HaHWsA ocTaBasnuCb B OpraHnsaumn. 3TO O4YeHb TsAXenas paboTa».

5 / (opraHusaumnsa 4acTHOro cekTopa): «OTKPbITOCTb ABNAAETCA KAOYEBbIM (hakTOpPOM, MOCKO/bKY
ABNAETCA YaCcT b0 KYyNbTYypPbl JOOGPOBONBHOro 06MeHa 3HaHUAMN. Kogndmkaumnsa sHaHU Takxke BaxHa — ecnu
Bbl MOXeTe 3al0KyMEHTHNPOBaTh YTO-NM60, TO 3TUM MOFyT BOCMNONb30BaTbCA Apyrue. Mbl pacleHnBaem
NoAroTOBKY 3HAHWI C TOYKM 3PEHUA CHUXEHUA 3aTpaT M MNONYyYEHUA [EeHEeXHblIX CpefCcTB».

6.3.2.10 CtumynupoBaHue onepexarLiero {NpeBeHTUBHOI0) NCNONb30BaHUSA CPELCTB MEHeMKMeHTa
3HaHWi

OfHVM 13 NPU3HAaKOB yAa4HOoro npuMeHeHns cpefcts M3 aBiseTc BO3SMOXHOCTb U3B1eKaTb U BHOCUTb
nHdopmaumio. Ecnm xe 3To cpefcTBO paccmaTpuBaTb UCKIYUTENBHO Kak pecypc Tuna «TOoJIbKO AN1S uTe-
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HUsI», TO COepXaLlascs B HeM H(OpPMaLUs MOXeT ycTapeBaTb, acaMo CPeLCTBO, CKOpee BCETO, BbIAET 3
ynoTtpe6neHus (Npyu 3ToM npegnonaraeTcs, YTo B M3 BaxHas po/fib OTBOAUTCA cneuuanucTam B 061acTu
VHopMaTUKK, pejakTopam u 6ubnuorpadam). MonHblii noTeHuman cpeacts M3 packpbiBaeTcsi TONbKO TOr-
[a. Korja AOCTUTaeTCsl «KpUTMYeckas Macca» akTUBHbIX Nosib3oBaTtesieil. AMNMpuUYeckme HabMlaeHNs yka-
3bIBAOT, UTO AaHHbI MEXaHU3M HauMHaeT cpabaTbiBaTb Cpasy Xe nocre Toro, kak, no kpaiiHeii mepe. 10 %
nosib3oBatesieli CTAaHOBATCS aKTUBHbLIMK NOTPEGUTENSIMW CPeACTB M3, UTO SIBNISIeTCS rapaHTvell NoCTOsIHHO-
ro focTyna Bcex Nofb3oBatenieli K akTyasnbHOi uHopmauuu. Mpy 3TOM 3aTpaThl HA NoadepXaHue u
pasBuTUE 3TUX CPeACTB COKpaLLaloTCs.
OnbIT PECMNOHAEHTOB B Lie/IOM NOAAEPXKMBAET 3TU TE3UCHI.

Mpumepsbl:

1 C(opraHumsaumsa 4YacTHOro cekTopa):«bubnnoTeka 3HaHWiI 6yAeT BeCbMa HEMOTHOW, eCNN COTPYAHNU-
KW He BHOCAT cCBOIi Bknag. Ansa nogaepxaHna NpoekToB MNo co3gaHuto 6aHKa 3HaHWi, He06X0ANMMO NOCT OAHHO
yBenmuneaTh NPOLEHT Nosib3oBaTesiell, KOTopble 6yAyT ero akTUBHbIMU KIMEH T aMuK.

2 G (opraHusauus 4acTHOro cekTopa): BHa gaHHbI/i MOMEHT NMPUMEPHO 18 ThIC. HAWWNX COTPYAHUKOB
MMel T JOCTYN K HallMM cpeAacTBaM MeHeAXXMeHTa 3HaHuii. Okono 70 % cCOTPYAHNKOB NONb3yOTCA CUCTe-
MoOii neprognyeckmn, a 50 % coTpPyAHNKOB 3PP EeKTNBHO U PEryasipHO UCNObL3YO T ee. M 3Tu nponopunu 6bic-
TpPpo pacTyT, NOCKONMbKY BCe BUAAT, 4TO NoNb3oBaTeNn cucTembl pgenalT cBol paboTy 6Gonee
KayecTBeHHO. epeAoOBOI ONbIT MCXOAUT OT COTPYAHUKOB, KOTOPble C YMOM WCMNO/Ib3YIOT MNOJy4yaemMmyto
MHOpMaLMNio N 3HAHUA. HeT TakKoro NOHATMUA «NAOXUe UAen» ... eCTb TONbKO NIOX0E UCNONTHEHNE naei».

3 H (opraHusauusa rocygapcTBEHHOro cekTopa): "HekoTopble N3 HAWNX CPEACTB MeHeAXMeHTa 3Ha-
HU UMelT OYeHb aKTUBHYO aboOHeHTCKylo 6a3y. B o6uiem cnyyae COTPYAHUKN MCNONL3YOT 6a3bl AaHHbIX
60Mble Kak pecypc Tuna «TO/IbKO ANA YTEeHUA». YpPOBEeHb MHTEPaKTWBHOCT M CBA3aH C HacTOT O o6HOBNe-
HUA 6a3 3HaHW, NO3TOMY HEO6X0AMMO, YT O06bI BOpraHnsaymmn paéoTan cneymaancT NOo KOHTPOIO 3anpume-
HEHWeM NepeaoBOro onblTa A5 6a3 AaHHbIX, COXPaHA LW WA KaTanorn cneynanbHbliX 3HaHW. B KOHLe KOHLL0B,
YypPOBEeHb MHTEPakKTMBHOCT U 3aBUCUT TOJIbKO OT PYKOBOACTBA KOHKPe THOW opraHusaummn».

PecnoHaeHTbl Takke onpeaenuiv metTofbl, KOTopble npu ,EI,OCTaTOLIHOVI HaCTOMUYNBOCTU MOTYT NPUHECTU
3Ha4ynTeNbHbIE BbIrOA4bl 6M3Hecy.

Mpumep — B (opraHusauus rocyfapcTBEHHOro cekTopa): Blloc/ne 3aBeplweHUMs NUIOTHOINO MpoeKkTa
Npon3oLWw o 6bICTPOE YCBOEHNE MONYUYEHHbIX Pe3yibTaTOoB, U3 TO UMeeT TEHAEHUUND KYCTaHOBNEHUNIO J0NN
COTPYAHUKOB, PETYNSAPHO NONYyYaKLWNX AOCTYN KCUCTEME, NPUMEPHO HAa ypoBHe 60%. lons COTpPYAHUKOB, KO-
Topble akTMBHO BBOAST B CUCTEMY Kakyt-nn6o nHopmaumio, gocrturna 10% n HeykKNOHHO yBennymBaeTCA.
Mbl aelicTBYEM KaK * MHpOpPMaLMOHHbIe NOCPEAHNKN», YTO6bI NO6YANTb COTPYAHUKOB NMPUCTYNNUTb K NONO-
HEHUI 6a3bl AaHHbIX».

Pap opraHusauuii, KoTopble SIBASAIOTCA naepamu namepeHuii B M3, He TOIbKO aHa/IM3npyoT yaydlle-
HMA CBOMX NoOKasaTesnel, HO Takke W NpUBAEKalT TanaHTAMBbIX COTPYAHWKOB ANS MOAAEPXaHUS cBOel
YCMEeLHOW AeATeNbHOCTH.

Mpumep — J (opraHnsauuns rocygapcTBEHHOro cekTopa): «Haw cakT nmeeT 6onee 5000 cTpaHuy. Bo-
nee 50 % Hawwnx Nonb3oBaTeseli akTVBHO NOAMNUCBLIBAIO TCA Ha Hally cpejcTBa MeHeJXXMeHTa 3HaHuii, pacue-
HMBaeMble UMM KakK NepcrnekTuBHble. COTPYAHNKMN, HaYMHaOWMe paboTaThb C HAMU, CYNTAOT UX eCTEeCTBEH-
HbIM paboyum cpeacTBOM».

6.4 YpOKW, U3BJieYeHHble N3 NEePBUYHbIX UCCef0BaHui

6.4.1 O6wwue ceBegeHus

Mutep Apykep (Peter Drucker) nucan, 4to n3obpeTteHne npumepHo 500 neT Hasaj neyaTtHoro ctaHka u
[BOViHOW ByxranTepun N3MeHuI0 NPUHLMMbLI UCNOIb30BaHNA 1 ynpasneHns nHopmMauen, ogHaKo OH Hamno-
MWHaeT, YTo AN5 3TUX MHHOBaLWIi NoTpeboBanock, No kpaiHei mepe, 50 neT, YTOObI OHW JOCTUIN TOFO YPOB-
HA. KOTOPbIA fan BO3MOXHOCTb UX LUMPOKOTO BHELPEHNUS.

HecmoTpsa Ha pasHoo6pasve CyLiecTBYWOLINX B HacToslee BpeMs MOAXOAOB K W3MEpPeHusM B
M3YWK-o6nact, Ha npakTuke obpalwjaioT Ha cebs BHUMaHWe ABa O6LWMX NpeAcTaB/eHNs OTHOCUTESbHO
M3/VK-NpoekToB, a UMEHHO:

- OHW JO/XHbI paspabaTbiBaTbCA 418 COAENCTBUA 1 NOAAEPXKKN CTpaTernyecknx Lenei opraHmsanum,
1 TONIbKO MOC/1e 3TOr0 MOXHO MPUHMMAaTh PeLUeHnsi OTHOCUTE/IbHO Bbl6Opa OCHOBHbIX (KPUTUYECKNX) (DaKTo-
pos ycriexa (CSF-thakTopoB) 1 onpefenaTb Hajexalue nokasarenu Win MHANKaTopsbl;

- OHW. KaK NpaBWo, JO/MKHbI pa3pabaTtbiBaTbCsa Ha YpOBHe nogpasfenieHns opraHusauun v ToNbKo
nocsie nx NpoBepkM NPUMEHATLCS KO BCel opraHm3aumu.

Hwxe npeacTasBrieHa KBUHTACCEHLMA CyLLecTBYOLWMX NoaxoA08 Kk M3/MK-nsmeHeHumam.
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6.4.2 KoHTponbHas kapTa A/ nNaHNpOBaHUA U aHan3a MeHeKMeHTa 3HaHW

6.4.2.1 PeweHune o Bbibope npeanonaraemoli 06,1acTu ANA NPoekTa No MeHeLXMEHTY 3HaHWi

HekoTopble cneunanncTbl-NpakTukM paccmaTtpusaloT M3 kak cnocob nosyvyeHns u kogudukaumm 3Ha-
HWA, flenas nx QOCTYMNHbIMU AN MHOTOKPATHOIO MCNOJ/Ib30BaHUS U paclumpeHmns. Bo3amoxHo, o6nacTe uccne-
[OBaHWIi N0 NPOEKTY MOXeT OblTb CBA3aHa C ynpas/ieHNeM YenloBe4YeckuM kanutasioM. Mogo6HbI noaxops,
noTpebyeT ycunuii, npuknagbiBaeMbiX Ha YpoBHE NoApasfesieHus, ¢ BbINOSIHEHWEM MUMNOTHbIX NPOekToB M3
Ha aTane npoekTupoBaHusA. Hanbonee nogxoasime nokasarenu 6yayT cBA3aHbl ¢ 06yyeHnemM n 06MeHOM
3HaHNWAMM, @ OCHOBHbIMU CPeACTBaMU MOTYT CTaTb KaTtasior cneumnanbHbIX 3HaHUIA 1 coobliecTBa No 06MeHy
OMNbITOM.

[pyrve opranusauum cuntaroT, 4To M3 AO/MKEH OCYLLECTBAATLCA C UCMO/b30BaHNeM 60/1ee LWMPOKOro
Kpyra MHTennekTyasabHbIX akTMBOB. [TOMMMO YesioBeyeckoro kanutana, M3 goskeH BkaYaTb B cebs CTpyk-
TYPHbI/ Kanutan (npoueaypbl, UHCTPYKLUMMN U T. N.) ¥ KanuTan KIMeHToB (LeHHOCTb GPeHA0B, NOANLHOCTb K/n-
€HTOB. penyTauus u T. n.), YTo NnoTpebyeT oT M3 3HAUMTENbHbIX YCUNUIA AN KOHUEHTPauun BHUMaHNS Ha
YPOBHe Bceli opraHm3aumm ¢ Lenbio NosyyeHns BceoobeMoLWero npescTaBieHms o Heil. OCHOBHbIMM cpe-
ACTBaMU MOTyT 6bITb KOJI/IEKTMBHbIE 6a3bl AaHHbIX O NPOJeniaHHol paboTe N NpoOBEpPEHHas nepefoBas MeTo-
avka.

6.4.2.2 Bbibop agekBaTHon M3/K-moasnu

OCHOBbIBasACb Ha pe3yfibTaTax NepBUYHbIX UCCNEA0BAHWI, MOXHO MPeAnoIoXUTb, YTO BGOMbLUIMHCTBO
OMbITHbIX CNeLManncToB-NpakTUKoB B 06s1act M3 obnaganu:

- paspaboTaHHbiMU M3/MK-moaensiMu. KoTopble MOMMMO cneundukn notpebHocTell, NpuHUManu B
pacuyeT YenoBeYecKnii kanuTan, CTPYKTYPHbI/ KanvuTan u Kanutasn KINeHTOoB;

- BSC-noaxoAoM K OTYETHOCTM U Nepefaye KOHEUYHbIX pe3ybTaTtoB (MM ero aKBMBAsSIEHTOM).

6.4.2.3 TlouCK 1 U3yyeHre COOTBETCTBYIOLLMX NPUMEPOB NepesoBOro onbiTa B 06/1aCT MeHepKMeHTa
3HaHWUI

OnbITHbIE CNeLManncTbl-NPakTUkM B 06/1acTM M3 pekoMeHAYIOT NPy BbINOJIHEHUN COOTBETCTBYOLLENO
NnpoekTa, COCPefoTOYMB CBOU YCU/INA HA YPOBHE nojpasfeneHns opraHmsalmm, uckaTb NpumMepbl B CMEXHbIX
hyHKUMOHaNbHbIX 06N1acTAX (Hanpumep, B 061acTn nccnefoBaHuii U paspaboTok). 1 Hao60poT, KOHLEHTPK-
pysi CBOM YCWU/INA Ha YPOBHE BCEll opraHu3alum, peKOMEHAYEeTCS UckaTb MpUMepbl TOIbKO B ONpeaeneHHoM
oTpacnu, a 3aTeM NpoaHann3npoBaTb, MOXET 1 ObITb 4OCTUTHYTa COBMECTHAs CONoCTaBUTEeIbHAas OLeHKa.

CnepyeT TaKke npusHaTb, YTO pas/IyHble KY/NbTYpHbIE LLEHHOCTN B rOCyapCTBEHHOM M YAcTHOM Cek-
TOopax. BEPOATHO, BAUSIOT HA MHTEHCUBHOCTb M HanpaB/IeHHOCTb NPOEKTOB B o61acTn M3.

PucyHok 9 wnnoctpupyeT pacnpegeneHue ycunuii B8 M3/MIK-061actv y ONpOLUEHHbIX OpraHu3auuii.
Cn/iowWHble CTONBMKM Ha 3TOW AnarpaMMe OTHOCATCS K TEKYLLLEMY COCTOSIHUIO, @ MYHKTUPHbIE — K NEePCNeKTUBe.

Ha ocHoBaHuM onpoca cneunanncToB-npakTukos B o6nactn M3, paboTawlWux B pa3/IMyHbIX OpraHnsaynsax

PUCYyHOK 9 — [lnarpamMma, UANKCTPUPYy L as BHAMAHWe K NpoeKkTaM B 06N1acCTh MeHeAXMeHTa 3HaHUA

CO CTOPOHBI OpfaHVISHLI,MVI rocyfapctTBeHHOro n HactHOro cektopos
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MpuBefeHHan guarpaMmma nokasbiBaeT, uTo:

m OpraHu3alum rocy4apcTBEHHOIO CeKTopa B OCHOBHOM OPUEHTUPYHOT CBOM NPOEKTbI B 061acTu M3 Ha
KONNMEKTUBbI 1 NX B3aMMOCBA3M. O4eBULHO, YTO CMbIC/ CYLLECTBOBAHUSA 3TUX OpPraHu3aLmy cocTouT B okasa-
HUW TOCY,aPCTBEHHBIX YC/YT, KOTOPbIE B OCHOBHOM COCTOSIT B Ny6/1MKaL MK U U3 LUIMPOKOTO pacnpocTpaHeHus
MHhopMaLK 1 ABHBIX 3HAHWIA. TonbKo ABe opraHusauuu (F nJ) cTpeMaTcs K 06MeHy 3HaHWUSIMU CO CTOPOHHU-
MW opraHv3auusamu, npuyem HefaBHO 06e CTasim rocyAapcTBEHHO-YaCTHbIMU NapTHepCTBaMu;

- OopraHM3aLuu 4acTHOro CeKTopa valle BCero CTPeMSITCA K pacluMpeHuto CBOUX NMPOEKTOB B 061acTu
M3, 4TO MOXeT ObITb CNeACTBUEM [aBfIEHWUS HA HWX CO CTOPOHbI KOHKYPEHTOB U 3acTaBnsieT KOMMaHum
COTPYAHMYATb B CO34aHUN CeTell A1 06MeHa 3HaHUAMM 1 NapTHEPCTB C Lie/blo (DOPMUPOBAHUS TakK Ha3biBa-
€MOro LIMPOKOro 6U3Hec-napTHepcTBa.

6.5 Kpartkue BbIBOAbI

B gaHHOM pasfene KpaTko onucaHbl pe3ynbTaTbl NEPBUYHLIX MCCMef0BaHWi, NPOBEAEHHbIX B BUE
WHTepBbIO ¢ nuaepamun B M3/MK-06nactv B Leqiom psafe oTpacneli, kKoTopble MO3BOMVNAN Y3HATb, Kakylo U3
Mofenei, onucaHHbIX B pasgene 5, aTn cneymanucTbl-NpakTUKK cuntarT Hanbonee nonesHoli. Bce oHn 3as-
BW/IN O TOM. YTO BOMBLUMHCTBO M3 HUX HA CAMOM Jefne UHAMBMAYaNN3MpoBasn CyLecTByOWMe MOAEN, YTo-
6bl OHN COOTBETCTBOBA/IN KOHKPETHOMY NPaKTUYEeCKOMY Ha3HaYeHUIo.

CneuunanncTbl-NPakTUKu:

- CTPEMWNCbL aHaNM3npoBaTb NpegnaraemMble nokasaresn no NPUHLMUMNY «ec/in Mbl MOXEM U3MEpPUTb
YTO-TO, TO MOXEM I Mbl B/IUATb Ha pe3ynbTaTbl?»;

- BbISIBU/IM, YTO aKTya/IbHOCTb NoKasaTesnsi MOXeT U3MEHATLCS C TeUeHeM BpeMeHu 1 TpeboBaTh Kop-
PEKTUPOBKM MW yAaNeHUs, HO TONIbKO NOC/e NPOBEAEHNA KOHCYNbTaLuiA CO BCEMU yHaCTHUMKaMU npoLecca;

- paspaboTasnim mofenu, KoTopble Npu onpefeneHHbIXx 06CTOATENbCTBAX CNOCO6HbI yunTbiBaTL Yeso-
BEYECKUI kanuTasn, CTPYKTYPHbIV Kanutan v KIMEHTCKUIA kanuTtan.

Kpome TOro, aTv cneunanuncTbl-npakTMKM PEKOMEHAYIOT OpraHn3aLnam:

- NPOBOAUTL pPeryfspHbie ONpocbl BMECTE CO BCEMW 3aMHTepecoBaHHbIMW CTOPOHaMu A1 CBOeBpe-
MEHHOI KOPPEKTMPOBKM NPOEKTOB B 061acTn M3:

- cornacosartb MaHOBbIE NoKasarenun Ansa yactu Nepuoanyeckoro npoLecca cTpaTtermyeckoro naaHu-
poBaHus:

- Npv3HaBaTb, NOOLWPATL U NponaraHANpPoBaTh Haunyylne pesynbTaTbl 4eATeNbHOCTU BCEMUN 3anHTe-
pecoBaHHbIMK CTOPOHaMK (He 3abblBast NPV 3TOM, YTO HE(PMHAHCOBbIE BUAbI MOOLLPEHNI YACTO OKa3blBaKOT-
ca 6onee adhhekTUBHBIMN):

- ybeauTbCs, YTO pe3ynbTaTbl M3MEPEHU NpefoCcTaBNATCA K PACCMOTPEHNIO PYKOBOACTBY OpraHu-
3auuu.

3TV cneumanncTbl-NPakTUKU Takke UCNOMNb30Basu Takme KOCBEHHbIE NokasaTenn, kak pesynbTaTbl Noj-
rOTOBKU. pacnpocTpaHeHus, Kogndunkaumm n oTKpbITOro AOCTYNa 3HaHWIA.

7 Pa3paboTku n TeHOAeHUUn

7.1 O6wue cBegeHns

B pasgenax 3 1 4 paccMOTpeHbl OCHOBHbIe noaxoabl B 06n1actn M3/VIK-u3mopeHwuii. B pasgene 5 onpe-
[eneHbl OCHOBHble CpeACcTBa U MOAENV N3MEPEHWIA, UCMONb3YyEMbIE B HACTOsILLLEe BpeMs, a B pasjene 6 Ha
OCHOBE MepBUYHBIX NCCef0BaHNi NoKa3aHo, Kak B AECATU peasibHbIX OpraHn3aunsax NCnob3yrTca HEKOTO-
pble 13 3TUX NOAXO0A0B, CPEACTB U MoAenei.

Hwxe paccmaTpuBaloTCa HEKOTOPbIE 13 HOBbIX, MepefoBbix Pa3paboTok M TEHAEHLUIA B 3TUX 061acTAX,
cocpefoToUMBLUMCE NMPU 3TOM Ha:

- HOBbIX MNOAX04AX K U3MepeHusam B M3;

- HOBbIX nogxofax K nsmepenuam UK.

HecmoTps Ha T0. uTo M3 1 ynpasnexue VK cBaszaHbl Mexay co60i, ux Heob6xoAnMO paccmaTpvBaTb Mo
oTAenbHoCTM. He [o/mKeH Bbi3blBaTb YAMBNEHUS TOT (DakT, YTO GOMbLUMHCTBO WCC/eA0BaHUA CBA3aHO C
MK-kanutanom, nockosibky B HacTosilee BPeMs C/IMLLIKOM MHOTO pas/iMyHbIX 3auHTepecoBaHHbIX CTOPOH
NMOHMMAIOT CKPbITYIO NOTEHLUMANbHYIO LLEHHOCTL cBoMX HA.

Tem He MeHee, BCe Xe NpeAnpuHMMAatoTCA onpeAesieHHble NonbITKM 60/1ee TeCHO cBA3aTh Mexay coboi
M3 n ynpasneHue VK. OfHa 13 TakMx NOMbITOK CBA3aHa C MCMO/Ib30BaHMEM Tak Ha3blBaemoro nogxona
«Be6-UNK», KOTOPbI/i OCHOBbIBAETCA Ha LLECTU KOMMOHeHTax: cTpaTternyeckme Lenun, CUCTeEMbl ynpaBieHus,
CUCTEMbI U3MEPEeHWii, NHOPMaLMOHHbIE PABOTHNKN, KaTann3aTopbl U CUCTEMbI BO3HarpaXxaeHus (CTumynu-
posaHus). CornacHo atomy noaxogy. M3/MK- uHTerpauma TpebyeT Takoro cornacosaHus npoueccos M3 ¢
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akTmBamy MK. KOTOpoo oTBevasio Gbl CTpaTerMieckum NOTPEGHOCTSIM OopraHu3aumu. dTa Touka 3peHust
OTpaxeHa B BbIBOAAX NepPBUYHbIX CCeA0oBaHui B pa3gesne 6.

7.2 HoBble nogxoabl K U3MEpPeHUsM B 06/1aCTV MeHeIKMeHTa 3HaHWA

MoCKOMbKY CTPOTME W CAIMLIKOM MOCHELLHO MPUHATLIE NOKasaTen MHOTAa MOTyT BBOAUTL B 3ab6nyxie-
HMe (Hanpumep, YMCNo moceuieHuii B cucteme M3), HEKOTOPbIE 3KCNEPTbl KOHLEHTPUPYIOT BHUMaHWe Ha
6onee «MaArkux» npo6nemax M3, Takux kak Bepa, [JOBep1e, CI0XHOCTb U BHAMaHWE.

Bepa. 3HaHWe YacTo OnpeaesnsiioT Kak «Bepy B TO. UTO HEUYTO NPaBAUBO U 060CHOBAHHO». 3TO onpefe-
fleHne NpUBesIo K N3MEPEHNI0 Bepbl C MOMOLLbI0 METOLO0B, KOTOpPbIE MOMaratloTcs UCKIUUTENLHO Ha npa-
BU/IbHOCTb OTBETOB. [MpaBUsbHbI/ WU HeMpaBU/bHbI OTBET WHTEPNPETUPYeTCs MPOCTO — TecTUpyeMblii
3HAET WM He 3HaeT YTo-Nn60. MoAo6HbIE MEeToAbl U3MepeHUii UMelT cepbesHble HeaoCTaTKu, KoTopble
MOTyT 6bITb YACTUUYHO YCTPaHEHBI NyTEM paclUMpeHUs onpeseneHns 3HaHWA 1 BKIOYEHUSI B HETO YBEPEHHOC-
TU TecTUpyemoro. B psje HeAaBHO NPOBeAeHHbIX UCCeoBaHunii Gbiv NpoaHasM3npoBaHbl CTOpUYEckme
KOPHU YBEPEHHOCTMN KakK BaXHeMLero KOMNoHeHTa 3HaHuii, ¥ onucaH MeTog, KOTopblii N03BONSET N0AAM yKa-
3bIBaTb. HACKOJIbKO OHW YBEPEHBI B MPABUIbHOCTU KaXJOro U3 CBOMX OTBETOB. KOMMbIOTEPHbLI aHann3 oTee-
TOB TECTUPYEMOTO 1 ero CaMooLeHKa YBEPEeHHOCTU B HUX AaeT MHOTOMEPHbIE OLLeHKM 3HaHuii TeCTUPYemMoro,
KOTOpble YCTPaHST HEKOTOPbIE HEAOCTaTKN B OLeHKe 3HAHUI U COBEPLIEHCTBYIOT UCMbITAHUS!, MPOBOAKMbIE
B HAcTosILEe Bpems.

LoBepue. Befylue opraHuzaumu, B TOM Yuc/ie KOMNaHUM, OKasblBaroLiMe cneumanu3npoBaHHbIe YCy-
M, 0CO3HalLLMe, YTO B C/IOXHOI KOpnopaTuBHOI cpeje OfHUM K3 KtoueBbiX HA. KOTOpble KIMEHTbI OyayT
oLEeHMBATb Kak pe3y/bTaTthl AesiTeNIbHOCTY, ABASeTCA 4oBepue. HekoTopble opraHn3anum B CBOMX BHELLUHNX
CBSA35X (DOPMUPYIOT NPSMbIE CCbIJIKM HAa [JOBEPUE W LLeNIOCTHOCTb1>

CNOXHOCTb. B HacTosiLee Bpems B opraHusaumsax npo6ieMa CoKHOCTM AOCTUIIa MacwTabos anuge-
MUM 1N NPUBOAUT K CHUXKEHUIO KOHLEHTPaLMUM YCUINUA NO YNpaBEHNIO, TpaTe BPEMEHN Y CHUXKEHUIO BbIroAbl
NSt aKLuMOHepoB. TEM He MeHee, Masio CyLeCTBYIOLMX HbiHE KOPMOPATUBHLIX Nokasartesneii NpuHUMaloT B
pacyeT C/IOXHOCTb. B KauecTBe /IOMMYeckoro oTBeTa Ha faHHbIi BbI30B npeasiaraeTcs «06bsBUTL BONHY»
OpraH13aLoHHO CMOXHOCTU, COPTUPYSI UCTOUHWKM B Nopsifike y6bIBaHUS JOXOA,0B UM PACXOL0B, OrpaHuyu-
Basl YNC/IEHHOCTb KIMEHTOB M NMOCTaBLMKOB, COKpaLLasi M PeopraHn3ys NpoLeccsl 1. camoe [/1aBHoe, BHea-
psis Mepbl No 60pb6e Co CNOXHOCTLIO 3aTpaT (HanpumMep, paspaboTaTb U OTCNEXMNBATL OLEHKMN /1 CO34aHNs
¥ NoAAepXaHnsi HOBbIX apTUKY/IOB, NMPOAYKLUN, KIIMEHTOB, MOCTABLLMKOB U Ap.).

MpumeuaHune— BKoHTeKCTe M3 «ynpaBneHne BHUMaHWEM* cTano Haubonee BaXHbIM pakTOpoOM ycnexa, a a
6yayluem OHO. cCKOpee BCero, 6yjeT onpefensTb, KAKMe OPraHu3alyun oKaxyTcs CPeAn NUAEPOB HOBOW IKOHOMUKN.

7.3 HoBble noaxopnbl K N3MEPEHUAM UHTENITIEKTYA/IbHOIO Kanntasia

7.3.1 Knaccudmkaymsa nocnefHux nccnefoBaHuii

Kak 1 B cnyyae ocHoBHOM meToaukv nsmepenus VK (cm. pasgensl 4 1 5). nossnsiowmecs B HacTosLee
BPEMS UCCNef0BaHNA B 3TON 061aCTV MOXHO pasfenutb Ha:

- opraHusauVoHHble N MeXopraHusaunoHHbIe BOMPOCHI;

- HauuoHasbHble U HafHaLMOHa/IbHbIe BONPOCHI.

7.3.2 OpraHu3auuoHHbIe U MexopraHnsaunoHHble BOMPOCHI

7.3.2.1 O6wume cBefeHus

Ha npoTskeHun BCero XW3HEeHHOro uukna opraHusaummn (a Takke BHe ee) VIK MOXeT urpatb BaxHyH
po/ib B yCUIEHUM 3HAUYMMOCTYW CeTeli opraHmsauuu.

7.3.2.2 HA/MK 1 HOBble KOMMepUecKne KoMmnaHum

Marnble 1 cpefHue npeanpuATAA AO/MKHLI B OCHOBHOM cocpejoTaynBaTtbcs Ha hopmupoBaHun VK,
HanpvMep Ha ynpas/ieHUn KOMNeTeHUUAMN, aAMUHNCTPATUBHBIX cUCTemMax Ay611MpoBaHns, cTtpaTernyeckom
MbILLNEHUN M KOHTaKTax ¢ kimeHTamu. Lienblo ofHOro HefaBHO NPOBEAEHHOIO UCCnefo0BaHns 6bin aHanuns

FeHepanbHblil AupekTop kKomnaHuu PricewaterhouseCoopers Cam AulMuassza (DIPiazza) npeanoxun Kk cepegute
2002 r co3faTb HOBYI TPeXypOBHEBYIW CTPYKTYypy KOpnopaTWBHOW OTYETHOCTU, KOTOopas AONXHa 6GblTb Npu3BaHa obecne-
UNTb MHBECTOPAaM M akuMoHepaMm npejocTaBneHue HanGonee akTyanbHON U JOCTOBEPHON MHOpMaLUN, a Takxe cogeit-
CTBOBaTb BOCCTaHOB/NEeHNI AoBepusa 06LLleCTBeHHOCTVI K pplHKaM kKkanuntana. TpVI Yyactm mopaenn ,D,Ml'lma33a coaepxatT Ha-
60p OGWENPUHATLIX MPUHLUUMNOB GyXranTepckoro yyeta, OPMEHTUPOBAHHbLIX UMEHHO Ha MPUHLUWUNLI, @ He Ha NpaBuna:
cTaHfapThl HA U3MepeHUs u npejcTaBeHne NHpopMaLuU, KOTOpble ABNATCA cNeund MYecKUMM AN KOHKPETHbIX 0OTpac-
neil U nocnepoBaTeNbHO NPUMEHSAKTCSA, peKOMEeHAaUuNn ANsA KOHKPETHOW KOMNaHuu, BkAYas cTpaterum nHdopmayuu,
nnaHbel, METOAbl ynpaBneHus puckamun, metoabl I'IOOLL{peHMVI, 0co6eHHOCTU KOpnopaTuBHOIoO ynpassneHusa U nokasatenun
ath pekTUBHOCTM. MpPUHLUUNMANBLHO BaXHO, 3asABUA ulunassa. 4To gaHHas Moaenb couyeTaeT B ce6e 3n1eMeHTb Npo3pauy-

HOCTU. NOAOTYETHOCTU M LLENNOCTHOCTH, I'IO3BOI'I$HOLL[8I7I BOCCTaHOBUTbL fOoBepue 06LL[ECTB€HHOCTI/I.
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TOro, Hackosibko aktusbl VK MOryT 6bITb CBS3aHbl C BbDKMBAHWEM U POCTOM HOBOM KOMMaHuW. PesynbTaTthl
3TOr0 UccnefoBaHNa CBUAETENbCTBYIOT O TOM. YTO Ye/loBeYeckuii kanutan npegnpuHumarens (ero oépaso-
BaHMe. ONbIT BeAeHNs Gu3Heca 1 ypoBeHb MOTUBALMM), Kanutan KoMmnaHumn (ee BO3MOXHOCTK 6bICTpo agan-
TUPOBATLCA KO BCEM W3MEHEHUSIM U CMOCOGHOCTSIM K BHEPEHMIO YCMELIHbIX CTpaTernii) N pensuMoHHbINi
KanuTan (pa3BuWTUE MNPOU3BOAMTESNbHBLIX CeTeli K onepaTUBHOrO AocTyna K Haumbonee BaXHbIM
3aMHTepecoBaHHbIM CTOPOHAaM) AB/IAIOTCA K/HOUYEBbIMU 1 CBA3aHbI C pe3y/ibTaTamMmu AesaTeNbHOCTH.

7.3.2.3 HA/VIK v npekpalieHune fesTeNlbHOCTU KOMNaHuii

Ha KoHe4YHOM 3Tane XXU3HEeHHOro Lukna N6boi opraHnsayum oueHkn HA u VK Takke cTaHOBSTCSA focTa-
TOYHO NPUYOPUTETHLIMY, MPUHMMAs BO BHMMaHUe pacTyLiee YMC/I0 KOPnopaTuBHbIX 6aHKPOTCTB. DKCNepThl B
061aCcTN MHTENNEKTYa/IbHON COBCTBEHHOCTY YTBEPXKAAOT, YTO LWAHChI KOMNAHWK, He pacnonararpLeil focTa-
TOYHOI HaNIMYHOCTLI0 AEHEXHbIX CPEACTB 1 BbiNsla4yMBaloLleil CBOM AONTU, YBENNYMBAKOTCA B TeX Cayvasx,
korga HA yunTbiBalOTCA Npy OLEHKE CTOMMOCTU KOMNaHUW. YBesIMyeHne ynmcna KoMnaHuii u3 otpacnei ¢
KpynHbiMy HA. BCTynarowmx B npoueaypy 6aHKpoTCTBa, B 3TUX C/lyvasx yCUIMBaeT posib OLeHLLMKoB. Hanpu-
Mep. LEeHHOCTb TOProBOi Mapku BK/IOYAET B Ce6S cOYeTaHMe UCTOPMYECKUX AaHHbIX O pe3y/sibTatax UCnosb-
30BaHMs 3TOro 6peHAa, ero onnarty no pbIHOYHOW CTOMMOCTM M NOTEHUMan ANS NosyyYeHns nocnepyLmnx
[0X0[0B.

7.3.2.4 HA/NK n cansHue (nornoweHne) KomnaHui

MprobpeTeHne 3HaHWi N APYrMx HemaTepuasbHbIX PECYPCOB 3a4acTyl /IEXUT B OCHOBE cTparteruu
CNIMSIHUSA 1 MOINOWEHNsT KOMNaHWii. NpexHue uccnefoBaHns 0 BMSHUM HeMaTepurasibHbIX PECYPCOB Ha 3TU
npoLecchbl HOCUN hparMeHTapHbI XxapakTep 1 nx pesyfbTaTbl 3a4acTylo Oka3biBasMCb BeCbMa NpoTMBoOpe-
4yuBbIMW. B psifie HefaBHUX NCCne0BaHUii B 3TO 06/1aCTU NCNOb30BaCSA NOAX0[, OCHOBaHHbIV Ha aHanunse
KOHKPETHbIX CUTyauuid, ona onpegeneHus ocHoBHoro VK. B aTux uccriefoBaHusX Takke paccmaTpuBainch
YCNOBUS, CBA3aHHbIe ¢ Toprosnel VK n nx BAnsHue Ha nepcrnekTVBbl MOBbILEHUS KanuTaamnsayuu.

7.3.2.5 CospgaHue cTpaTernyecknx cor3os kak cnocob ynpasnenus HA/NK

Ons achgpekTMBHOrOo 06MeHa 3HaHMAMU opraHu3aLuy AOMKHbI pa3BMBaTb U NOAAEPXMBATbL MPOYHOE
B3aumopeiicTeme mexay Bcemu aktnsamu VK kak B camoli opraHusauun, Tak v 3a ee npegenamu. B otaens-
HOM MCCefoBaHUM paccMaTpuBaloTCA ABa BuAa CTpaTernyecknx coo3oB — TEXHOMOTMYECKNe U MapKeTUH-
roBble. U UccnegyeTcs, Kak 3TM COK3bl MOTYT Cnoco6CTBOBaTL (DOPMUPOBAHMIO U coxpaHeHuo UK. Bbian
nonyyeHbl AoKa3aTenbCTBa TOro, YTO BbIroA4a OT 3TWMX COHO30B MOXET Ae/IMTbCHA MexXAy BCeEMU napTHepamu
TO/IbKO NopoBHY. Ecnn VK co3paeTcsi MeHbLIMM Unn chHaHCOBO 6osee criabbiM NapTHEPOM, TO NOJyYEHHbIE
[oXoAbl MOTYT COOTBETCTBYHLMM 06pa3oM npucBamBatbCsa BrafenbLaMy 3TOr0 KanuTasa nocpefcTBOM
cTpaTernyeckoro cotosa. OgHako ecnu VK co3gaeTtcs 6o/ee KpynHbIM Uan oMHaHCOBO 60/1ee CUMbHbLIM Nap-
THEpPOM. NepBbIM, BOWE/LWMM BO B3aVMOOTHOLLEHUSI B 3TOM COO3€, TO NOJIyYEHHblE A0X0Abl MOTYT cTaTb
npeAMeTOM KOHBHHKTYPHOrO UCNO/1b30BaHUs 60/1ee cnabbiM NapTHEPOM.

7.3.2.6 BnusiHMe Tuna opraHu3alumn Ha onpeAesieHne BOCMPUATUA MHTENIEKTYasIbHOTo KanuTana

Ecnn opraHusauumn npegnonaratoT 6onee 3apheKTUBHO BbIABASATb, U3MEPATbL 1 ynpasnsaTe cBoum UK,
TO OTBETCTBEHHOCTb 3a MHULMUPOBAHWE W BbINOIHEHME 3TUX 3a4a4 PACNpPOCTPaHAETCS U Ha ynpaB/ieHne aTu-
MU PYHKUUSIMU. Bbl10 NpoBeAEeHO UCC/eioBaHMEe NATU TUMOB PYKOBOASLLEro cocTaBa opraHusauum (aupek-
TOp-pacnopsanTesnib. MeHexep No duHaHcam, noabopy nepcoHana, MHPOPMALMOHHBIM TEXHOIOTUAM 1
MapKeTUHry), paboTatoLmx B TPEX LWMPOKMX TUNaxX opraHu3aumii (kommepyeckue, rocyjapCTBEHHbIE N HEKOM-
Mepueckue opraHusauum). iccnefosaHve nokasaso, YTO BCE pyKOBOAUTENMN cunTaloT VMK NULLeHHbIM eAnHO-
o6pasna 1 opraHvM3auusM pas/siMyHbiX TUMOB elle NpeacTouT paspaboTaTb COOTBETCTBYOLWME METOAUNKA U
cTpaTeruu.

7.3.2.7 BnusiHMe oTpac/iM NPOMbILL/IEHHOCTU Ha onpejesieHne BOCNPUATUSE MHTENNEKTYaIbHOTO Kanu-
Tana

PesynbTatbl onpoca, NpoOBeAEHHOr0 Moj PYKOBOACTBOM 54 BHYTPEHHUX ayguTOpOoB, mokasanu, 4yTo
AAPO NPOMbILWEHHO KOMNaHUW HanpsiMyto He cBsi3aHo ¢ BocnpuaTvem WK aToi KomMnaHum, 0fHaKo ¢ HUM
CBsi3aH pas3mMep noapasfeneHns BHYTPEHHEro ayauTa: KoMnaHuy ¢ nogo6HbIMU nogpasaeneHnsiMm 06bI4HO
cunTalT, YTo ANA HUX VK oueHb BaxeH. o utoram nccnefoBaHus 6bi10 BbICKa3aHO MpeAnosioxeHne, 4Yto
CMCTEMbI n3mMepeHust ahPEKTUBHOCTM GU3Heca B GOMbLUENA CTENEHN peasM3yloTcsa Ha NpeanpuaTusaX, KoTo-
pble akUeHTUpYT BHUMaHue Ha UK. OTaenbHoli pa3paboTkoil ABASETCS cUcTeMa COMoCTaBUTENIbHOTO aHa-
nvM3a uHTennektyanbHoro kanutana (ICBS). koTtopas ucnonb3yeT MeToAbl, MO3BOJSAKLNE KOMMAHWAM
OLeHMBATb K/l0UYEeBble KOMMNETEHLMN U CPaBHMBATbL UX C TAKOBLIMW Y KOHKYPEHTOB MUPOBOTO Knacca B Tol
Xe oTpacnu. MNpyu cuctemMaTMyeckoM M NEPUOAUYECKOM MCMOMb30BaHMN 3TUX CPEACTB MOXHO MNONy4uTb
6anaHcoByto Tab/MLy KOHKYPEHTOCNOCOBHOCTU, KoTopas 6yAeT A4ONOHATL (PMHAHCOBLIM 6anaHc 1 CTUMY/N-
poBaTtb KOMNAHUIO K paLMoHabHOMY ncnosb3oBaHnio UK.
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7.3.2.8 Tlpu3HaHNe akTMBOB 1 NacCUBOB C MOMOLLbIO MHTE/IEKTYaIbHOro Kanutania

Ecnm 6b1 B o6nactu VK gonyckanacb fBoiHas 6yxrantepusi, To KaxaoMy AebeTy nmenacb 6b1 BO3MOX-
HOCTb yKasaHusa u kpeguTa. Ha camom gene VK 6onee cooTBeTCTBYET pe3ynbTaTty BblYATAHUSA UHTENIEKTY-
anbHbIX MAacCMBOB W3 WHTENNEKTyasbHbIX aKkTUBOB, YeM MNPOCTO CYMME BbISIB/IEHHbIX WMHTENNeKTyasbHbIX
aKTMBOB opraHusauun. Moryt nn 6bITb peasibHO MoslyyeHbl abconoTHble 3HaveHns UK. Takxe cuntaetcs
COMHUTESIbHbIM.

7.3.2.9 CpaBHeHMe OLEeHOK MHTEe/I/IEKTYasIbHOTo Kanutana v AeHexHbIX NoTOKOB

TOYHO TakK Xe. Kak aHa/In3 ANCKOHTMPOBAHHOTO NOTOKA feHEXHOW HANIMYHOCTU ABMAETCA OAHUM U3 Hau-
60/1ee BaXHbIX METOL0B OLEHKWN, OCHOBaHHbIX Ha GyxrasiTepckom ydyeTte, HEO6X0AMMO ONpeaensaTb U u3me-
paTb BenuunHy VK. B page wuccnefoBaHwii NpoBOAUNOCH CPaBHeHWE BenuunHbl WK ¢ BenuuuHoit
hMHAHCOBOrO AEHEXHOro NoToka, NPoAEeMOHCTPMPOBaBLLee He06X04MMOCTb NPOBEAEHNSA AOMONHUTENbHBIX
nccnefoBaHuii Nno namepeHnam WK. Mpu oTcyTCTBUM KauyecTBEHHbIX MokasaTteneil WK pekomeHayeTcs B
KayecTse cpe/iCTB OnNpefesieHnsa ero Haanuusa UM pocta Ucnosib3oBaTb MHANKATOPLI.

7.3.3 HauuoHanbHble ¥ HagHaUnoHasAbHble Npo6aemMbl

7.3.3.1 O6wwe cBegeHus

B nccneposaHusAx Ha HauMOHa/IbHOM U HaZHAUWOHAaIbHOM YPOBHSAX BblAeNATCA crefyoLlmne oCHOB-
Hble Tembl (cM. 4.5).

7.3.3.2 TlepcnekTuBHOE perynupoBaHue UHTeNeKTyanbHOro Kanutana

XoTsa B HacTosilee Bpems B 60MbLUMHCTBE CTpaH KoMNaHuy He 0653aHbl cooblaTte 0 cBomx UNK-akTu-
Bax. y)xe umetowmecs B Hanmummn NK-aktvBbl nepes npoBeAeHnemM nccnegoBaHuii cucTeMaTuyecky aHanusm-
pyloT. cpaBHMBAKT C KoHuenuueit VK 1 Mcnonb3yloT cOOTBETCTBYIOWME NoKasaTenn AN ero M3MepeHus.
B ogHOM 13 nocnefHnx AOKYMEHTOB aHa/In3MPYOTCA Hay4YHO-UCCef0BaTe/IbCckue MeToA0/10TUN, NPUMEeHs e-
Mble Ana c6opa uHopmauun 06 ncnonb3osaHuun yyeta VIK B komnaHuu, npefoctaBneHbl pekoMeHpaumm
KoMnaHmaAM no otyeTHocTn no UK nuccneosaHbl akTyasibHble BOMPOCHI U BbIBOAbLI OTHOCUTESbHO yyeTa VK B
GyayLiem.

7.3.3.3 PervoHasibHOEe WAN HaUWOHaNIbHOE pasBUTUE WHTENNEeKTya/lbHOro Kanutana — npemus
JaBUHCCOHa-CeH-OHxa

B 2003 r. B cBAA3M C 06bsIBNieHMeM npemun daBnHccoHa-CeH-OHxa B pasmepe 2000 gonn, 3a aydwy
CTyZleHYeckylo paboTy Ha TeMy «PervoHasibHoe Uan HauuoHa/lbHoe pa3BUTUE UHTE/SIEKTYyasIbHOro KanuTa-
Na», NosiBWack HTepecHasa pa3paboTtka. MpuunHoO 19 BBeAeHNS NOJ06HOV HOBOWM Npemmnn NocyXuo To,
yTo 6OMbLIAA YaCTb CyLlecTBYOLWen nuTepatypbl No K oTHOCKMAach K aHann3y Ha ypoBHE KOMNaHun, 04HaKo
pacwmpsolanca 06n1acTb MHTEPECOB CTaBUT BaXHYI0 WUCC/ef0BaTeslbCKylo 3afadvy — Kak onpefesnnTb,
M3MepUTbL 1 ONTUMasIbHO Ucnonb3oBatb VK rocygapcTs unm perMoHos? MHorve n3 aHasiornyHbIX CTPYKTYpP B
npefenax uccrnefoBaHUi Ha ypoBHE KOMMaHwui (Hanpumep, UHAHCOBbIN, YeN0BEYECKU N CTPYKTYPHbIN
KanuTasnbl) UMeNu CXofHble NpefcTaB/ieHUs Ha KOHLENTyaslbHOM YpPOBHe AN CTpaH. HekoTopble cTpaHbl
(Hanpumep, LWWBeuus. XopeaTtuna. N3pawnb n JaHns — cm. 4.5) u pernoHbl (HanpvmMep, apaboroBopsLine
CTpaHbl) yXKe PUCKHYM MATW BNepes B 3TON 06nacTu uccnefoBaHuin. HecMoTpst Ha OrpOMHbIE LOCTUTHYTbIE
ycnexu, ele ocTanocb ropas3fo 60sblie BO3MOXHOCTEN. [1nA 3TON KOHKPETHOW npemun MoryT 6biTb nNpej-
CTaB/IeHbl [OKNaAbl, OCHOBaHHbIE HA KOHLENTYasibHbIX, TEOPETUYECKUX, IMMUPUYECKUX, SKCMNEPUMEHTasIb-
HbIX WAN CUTYaUMOHHbIX UCCMEeAO0BaHMAX, @ BbIHOCUTb pelleHne O HUX ByaeT KOMUTET MO MPUCYXAEHWUo
npemum.

7.3.4 HoBble «KeCTKMe» U «MArTkue» NoAXoAbl K HemMaTtepuasnbHbIM akTuBaM U UHTeNNeKTyanb-
HOMY Kanutany

7.3.4.1 V3MepeHne «KeCTKUX» UHTEeNNeKTyaslbHbIX aKTUBOB

MpuMepbl NOCNeAHUX UCCNeaoBaHniAi B 061aCTh «KEeCTKMX» (T. €. CBA3aHHbIX ¢ huHaHcamum) HA.

CBsi3n Mexay meTofuKamu ynpasneHns, xapakTepucTukamm HA n 6upxeBoi npnbbinbo

PaspaboTaH nogxop ANns n3mMepeHus xapaktepuctuk HA no6oii komnaHun wnn ee nogpasgeneHus,
NCMnonb3ywLWwnii B OMHAHCOBOI OTYETHOCTM OOLLEenpuHATLIE MPUHLUMNLI Byxrantepckoro yyeta. bnarogaps
U3MEPEHNSM MOXHO oxapakTepu3oBaTb HA B kauecTBe 071 Kanutana KoMnaHuu, Kotopas sBnseTca npes-
MeTOM TOpProB Ha 6upxe. MccnefoBaHua nokasaan, YTO 3TW XapaKTEPUCTUKN TECHO CBA3aHbl C GMpXeBoii
npubbINbIO.

ByxranTepcKkuii ydueT, aMnmMpuyeckme oueHku n MK

B nccneposaHmax obpaliaeTca BHUMaHVe Ha TOo. kak MOXeT ObiTb u3MepeH Bknag HA B NOTOK AeHexX-
HOW Ha/IMYHOCTK, ¥ KaK Noc/ne 3TOro MOXHO NepeiTh K oLeHKkaM CTOMMOCTY 6M3Heca 1 akLMOHEepHOl CTOMMOC-
TW. 3Ta TOYKa 3PEHUs OpraHu3aLMu BCKPbIBAET «KNACCUYECKYH» CTPYKTYpy kateropuii u coctaBa HA u
nepekoMnoHOBbIBAeT MX B (DOPMY, YbW MmapameTpbl AOCTYMHbl A4/ KOHTPOAS W U3MEPEHUS C NOMOLLbIO
MHOTOMepHOW Moaenw.
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N3meHeHunsa B cTaHgapTHol Teopumn MK

«CTaHgapTHas» Teopus VK coaepXxuT psag knioyeBbiX 4ONYLLEHWA Ui MeToauK, KOTopble, Kak cuntaoT
HekoTopble, peasibHO OrpaHnyMBatoT npeacTtassieHune o paktnyecknx HA. O6CyxaeHnIo nognexar YeTbipe u3
3TUX METOAWK: O TEHAEHLMN K OrpaHnyeHunio HA komnaHuii 40 napameTpoB UHTENIEKTYaslbHbIX CPeACcTB Npo-
13BOACTBA; 06 MCMONb30BAHUN KTACCUMKALMOHHBIX CXEM, KOTOPbIEe pa3fensioT obLwuii kanutan KoMnaHum
Ha 4acTu: O TEeHAEHLMN OTHOCUTLCA K HA Tak Xe. KaK U K MmaTepuasibHbIM akTuBam, nbiTascb NPUHYAUTL UX K
MNCMNO/Ib30BaHNI0 CUCTEMbI ABOWHOM Gyxrantepun; 06 oTCYTCTBMM NOAXOAALWMNX 3TASIOHOB, KOTOPbLIE NMO3BON-
nn 6bl NONbL30BATEI0 CYANTL O TOM, C/leAayeT I paccMaTpuBaTh pesyibTaTbl U3MEPEHWA Kak CIMWKOM 60/1b-
LiMe MAM CAULLIKOM Masble. [N Kax4oro U3 ykasaHHbIX MeTOA0B NpefyCMOTPEH afibTEPHATUBHBIA MeTof,
OCHOBaHHbI1 Ha NpaKTUKe U MOMIHOCTbLI0 MPOTECTUPOBAHHOW METOL0NOTNEN.

7.3.4.2 3mepeHune «MArknx» UHTeNNeKTyabHbIX akTUBOB

MocnepgHue nccnegosannsa npeanararnT pagnKkasibHO HOBbIE MYTU PeLleHns «MArKUx» npobnem, css-
3aHHbIX C Ye/I0BEYECKNM KanuTanom u ctoawmx nepeg UK/HA:

- B KayeCcTBe OCHOBHOTO MCTOYHUKA KOHKYPEHTHbIX MPENMYLLECTB YesIoBeYeckuii kanmTasn yxe o6orHan
hMHAHCOBBIA 1 TEXHONOTMYeCKnii, HO Heobxoguma Apyras cTpaterus ANs ero UCnosb3oBaHUSA B MOHON
mepe:

- npegnonaraeTcs, 4To GyxranTepckuii y4eT B TOM BMAeE, B KOTOPOM OH OCYLLECTB/IAETCS CEroAHs, yxe
ABNAeTCA ycTapenbiM. B cerogHsAWwHeM 6bICTPO MEHSAIOLLEMCA MUPE C MOMOLLbI0 TPAAMLMOHHON ByXrantepun
He yfjaeTca U3MepuTb UCTUHHYIO LLleHHOCTb KOMMaHuK, NOCKOJIbKY elle NpeacTouT HaiTu cnocob onpegene-
HMSA CamOoro LieHHOro, HO HeYCTOYMBOrO akTuBa — ntogein. CnepyeT co3gatb HOBYIO MoAesb, KOTOpasi NO3BO-
NnT 60s1ee TOYHO OLeHVBaTb KOMMNAaHWK.

7.3.4.3 TpoWiHOI KpUTEpUii OTYETHOCTKN

Haunbonee y6eauTenbHbIM foKa3aTeNbCTBOM TOro, 4To HA, HECMOTPS Ha CBOIO €CTECTBEHHYIO C/I0X-
HOCTb onpefesnieHus, npuobpertaeT 60/bLIOE 3HAYEHMe, ABNAETCA TOT (pakT, 4TO MHOrMe opraHusauun B
HacTosLee BpeMs pacLnpsaioT CBOK KOPNOPATUBHYIO OTYETHOCTb, BK/1IOYas B Hee MH(OpPMaLMIo O Tak Hasbl-
Baemoi TPOWHOW NTOroBOW CTPOKE C 3KOHOMUYECKMMU, COLMATbHLIMU U 3KOIOTMYECKMMU NokasaTensaMmu ans
okas3aHus B/IMAHUSA Ha BCe 3aMHTepecoBaHHble CTOPOHbI U PbIHKV KanuTanos (PeiTWHroBble areHTcTea). Mo
HEKOTOPbIM AaHHbIM B 3anagHoii EBpone ABe TpeTu KPyMHbIX KOMNAaHWi yXxe paccmaTprBaloT BO3MOXHOCTb
npegocTaBsieHns Nogo6bHON MHpopmauum B fONOMHEHUE K UX 06513aTenbHol (DMHAHCOBO OT4YeTHoCTUD).
TpoliHOl KpUTEepUiA OTYETHOCTM NPU3HAET, YTO:

- 3KOHOMMYECKMe nokasaTesin He orpaHuuMBalTCa (hMHaAHCOBOWN MHOPMaLMen, HO TaKkke oxBaTbiBa-
10T 3apaboTHYI0 NaTy 1 Nocobusi, NPON3BOANTENBLHOCTL TPYAA, co3fjaHne paboumx MecT, pacxofbl Ha BHeLL-
HVe noApsfbl, MHBECTULMN B HAY4YHO-UCCNefoBaTeNbCKNe (ONbITHO-KOHCTPYKTOPCKkMe paboTbl), 06yyeHne un
Apyrve BuAbl YenoBeyeckoro kanutana;

- couuasibHas OTYETHOCTb MO-MPeXHeMy TpebyeTcsa ropasfo pexe: couunasibHble BONPoChl, Kak npasu-
N0. BK/tOYAIOT B ce6a oxpaHy Tpyaa, TekyuyecTb kafpoB, cCobM0aeHne TPYA0BbIX 1 06LLeveoBeyeckux npas,
KopnopaTtuBHyto 6/1aroTBOPUTENbHOCTL, pa3Hoobpasne TpyL0BbIX PECYPCOB, a Takke 3apaboTHyl nnaty u
ycnosua Tpyga. B aToii obnacTu cTaHfapTbl pa3pabartbiBaloTcA MeAsieHHee, a CpeAcTBa W nokasaTenu
3aBUCAT OT permoHa v oTpacnu:

- 3KoJiormyeckas OTHETHOCTb Y)Xe€ HEKOTOpOe BpeMs BefeTCs B psfe oTpacsieil n Nno3aToMy HaxoauTes
Ha 60siee CMOXHOM 3Tane: akosiormyeckne nNpobnembl BKNOYaOT B ce6a BO3AeNCTBME MPOV3BOACTBEHHbIX
npoLLeccoB, NPOAYKLMMN 1 YCNYT Ha BO3AyX, BOAY, 3eM/I0, 6onornyeckoe pasHoobpasne 1 340poBbe NMaei.
Mpoun3BoAcTBEHHbIE, HEDTSAHbIE N 3HEPreTUYecKkne KOMMNaHuu, KoTopble UMEIDT YeTkMe npeactaBieHus o
nocneAcTBMAX UCMOIb30BaHUA NPUPOAHLIX PECYPCOB, ABMAOTCA NnAepamMun B NpeaocTaB/eHnn 3Konornyec-
KOl Hhopmauuu, Torga Kak MHorme komnaHum cpepbl 06CNyXMBaHNSA HAYMHAOT MOHNMATb, YTO OHU MOTYT
NOBbLICUTb CBOIO penyTaLmio, OTYNTbIBAACH B 3TON 06n1acTu.

7.4 KpaTkne BbIBOAbI

B 061acTu naMepeHuii B M3 nosiBAATCSA HOBblE TEMbI, YAENSIOLIME BHUMAHNE TakUM Gonee «MSTKUM»
061acTsAM, Kak Bepa, [JOBEPWE, CMIOKHOCTb W YNpaB/eHNe BHUMAHWEM (3TO MOXET 6bITb, B YHaCTHOCTW, OTBET-
HOI peakuueli Ha NOsIBNEHNE BBOAALMX B 3a6YXAEHNE HEKOTOPbIX YCTAHOBMIEHHbIX «)XECTKMUX» nokasaTe-
neii. Kak. Hanpvmep, YMC/o NoCeLLeHUii BHYTPUKOPNOPaTUBHOWM ceTu nnu apyroit cuctembl M3).

1> PricewaterhouseCoopers Management Barometer — 370 eXxekBapTa/lbHblii ONPOC PyKOBOAMTENEeW KPYMHbIX
TpaHCHaLMOHaNbHbLIX KOpnopayuit, pa6oTalWnx B chepe TEXHONOTNA. oka3aHUA (h MHAHCOBbLIX YyCNYr U NPOU3BOACTBA NO-
TPEe6UTENLCKAX U MPOMBILW IEHHBIX TOBAPOB.
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B o6nacTtu namepenuii IK npoBoanTcs Hemasno UcciefoBaHnii, paccmaTpusatoLLx npobaemsl, kak Ha
YPOBHE OpraHu3aLuii, Tak U Ha MeXOopraHn3aLunoHHOM, HaLMOHaIbHOM 1 HaAHaLNOHAIbHOM YPOBHAX. TeMbI
BapbupylOT OT U3MEPEHUA «KECTKUX» aKTMBOB (T. e. C WUCMOoSb30BaHWeM KBas3u-PUHaHCOBbLIX METOA0B
HAMK-0TYeTHOCTH) 10 U3MEPEHNSA KMATKUX» aKTUBOB (T. €. U3AMEPEHMIA Ye/IOBEYECKOTO KanuTana, 4OBepUs 1
COLManbHOW 0TY4ETHOCTH).
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