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BBepeHue

OpraHu3aumym cTpeMaTcs YayylnTb CBOU NPOU3BOACTBEHHbIE MOKa3aTesIM U CNocO6HOCTb K MHHOBA-
LUUsIM. 1 Bce 60/iblue BHYMaHUS yAensoT MeToA4010T MeHe)KMeHTa 3HaHui (M3).

YcnelwHoe BHegpeHne cucTeMbl MeHeXMeHTa 3HaHuii (CM3) B Npou3BOACTBEHHbIE CTPYKTYPbl NPOUC-
XO4MUT B NEPBYH o4epesb B OpraHn3auusix, Kotopblie ¢ 0CO6bIM BHUMAHWEM OTHOCATCS K TAKUM BoMpocam, Kak
yenoBeyeckne U KynbTypHble aCcnekTbl, NepCcoHasibHaa MoTuBauusa, USMeHeHne MeTo40/10Tun MeHeKMEHTa,
HOBbIE U Y/y4lleHHble NPON3BOACTBEHHbIE NMPOLECCHI, 06ecneynBarLLie 06MeH 3HaAHUAMU MexXay cneuua-
nMcTaMun. BNagenwmmn pasnnyHbiMm gucumnanHaMmm, o6MeH nHpopmMaumeid n cotpyaHmyecTso. B pesynb-
TaTe TEXHONOMMI0 paccMaTpuBaloT Kak CpecTBO 06ecneyeHuns pa3suTisa 1 agBuratenb nporpecca.

HecMOTpsi Ha 3TO. 10 HACTOSILLLETO BPEMEHM BCE YCU/USA, HanpaB/ieHHbIe Ha peLleHre Npobaemsl co3aa-
HVA 1 BHegpeHna CM3 B Mpon3BOACTBEHHOW cpefe, CBOAUNNCH, Kak NPaBuo, K NPOABMKEHNIO TEXHOMOMUNA,
CBSA3aHHbIX C BHEJPEHNEM COBPEMEHHbIX UH(OPMALNOHHBIX TexHoornii (IT), cnoco6CTBYHOLNX PELLEHWIO
[aHHOW Npo6iemMbl.

B HacTosllem cTaHfapTe paccMmatpuBaloTcs 061acTu, KOTopble MOrn Bbl cTaTh NpegmMeToM 06Lmx
NoAX0A0B, YCTOABLUEWCS MPaKTUKA WM MHMLMATMBaMK NO cTaHAapTu3auun B 6051ee LWMPOKOM opraHm3aun-
OHHOM KOHTekcTe. O6WwuM HamepeHueMm SBnseTcs obecrneyeHne OCMbIC/IEHHbIMU 1 NMOE3HbIMU PYKOBOAS-
LWMMY MOMOXEHUSMY KOMMNAHWUIA, B YACTHOCTU MasbiX 1 cpegHux npegnpuatuii (MCI), HO. He orpaHnYMBasich
TOSIbKO VMW, C Lie/ibio MpeaocTaB/IeHNss UM BO3MOXHOCTen 06MeHa 3HaHUSIMU B CBOEl opraHm3auny 1 3a ee
npegenamu.

MonoxeHns HacToSsILLEro cTaHAapTa nNprMBeeHbl B (hOpMe pyKoBOACTBA A1 NepcoHasna npu paboTe co
3HaHMAMMU, ONUCHIBAIOLLLETO, KaKycewno BHeapTb CM3 B opraHm3auny 1B 4em 3akovatTcs NpenvyLLectTsa
OaHHoro BHeApeHus. MocpeacTBOM Takoro OPMEHTUPOBAHHOMO Ha Ky/bTypy opraHusaluu nofxoga HacTo-
AWM cTaHA4ApT NpU3BaH yCUnnTb napyrue, 6o1ee TEXHOIOrMYECKN OPUEHTUPOBAHHbIE MHULMATUBI, KOTOPbIE
paspabaTblBaloT B HacTosILLee BpeMs KOMNaHuu 1 opraHbl No ctaHgapTusauun. O6wum pesynbtatom byaet
CYyLL,eCTBEHHOE AOMOJIHUTENIbHOE NPENMYLLLECTBO A5 KOMMNAHWA.

MpMMeHeHNe MeHe)KMeHTa 3HaHWU

CM3 npefHa3HayeHa Ansa obecneyveHns obLLero NOHNMaHna n 4eMOHCTPaL N NPeBOCXOACTBa OpraHu-
3auUun Npu ee ycnewHom BHeapeHun. B ocHoBe CM3 niexaT aMnmpuyeckne uccnefoBaHnst U NpakTuyeckunia
ONbIT B3TON 061aCTN, HAKON/IEHHBIN B pasHblx cTpaHax Mupa. CM3 npefHasHaveHa 415 BCEX TUMOB OpraHunsa-
Lui. CTPEMALLMXCS YyNYyULWNTL CBOW NoKa3saTesnun B pesynbTtate 6on1ee a¢hhekTUBHOro ynpaBneHns 3HaHusMU.

[nsa onncaHmsa cytu npoueccoB M3 UCNO/b3YOTCA NOHATUSE «3HAHUS» U «MEHEIXMEHT 3HaHuli». Tepmu-
Hbl Y ONpegeneHns B o6nactn M3 yctaHoB/eHbI B (1).

3HaHue npegcTaBasieT coboit HAGOP AaHHbIX U MHhopMaLUK (C TOUYKM 3PEHNSI HEKOTOPOI OnpeaeeHHOM
MNHCOPMAaLMOHHOW TEXHONOTMI). 3HaHNe Takxke BKItoYaeT pas/iMyHbie KOMOUHaLMWN HOBOM TEXHONOTMM, MPOU3-
BO/CTBEHHOTO ONbITa, 3MOLWi, BEPOBaHW, 3HAYEHWU BENNUYNH, UAel, UHTyuLun, Nio6onbITCTBa, MOTHUBALNN,
cTuneli 06y4eHusi, OTHOLLEHNSA, CNOCOBHOCTU A0BEPATL, CNOCOGHOCTU peLlaTb CMI0XHbIe NPO6eMbl, OTKPbI-
TOCTW. yMeHus paboTaTb B KOMMNbIOTEPHON CETU, KOMMYHUKa6eNbHOCTH, OTHOLLEHWUS K PUCKY U HA/TMumns ayxa
npegnpuHMmartenscTea. MpuMeHeHre 3HaHW NPUBOANT K HAKOMJIEHWIO LIeHHbIX aKTMBOB, yy4llaeT cnocob-
HOCTb AelicTBOBaTb U MPUHUMATb 3P EKTUBHbIE pelleHus. 3HaHne MOXeT 6biTb (hopManu3oBaHHbIM K
HedhopMann3oBaHHbIM, UHAVBUAYaNbHbIM (MEPCOHAbHbLIM) U KONINEKTUBHbIM.

Moa M3 nogpasymeBatoT N1aHOBOE U/IN TeKyLLlee NPoBeAeHNE OTAe/bHbIX MEPONPUSATUIA MV HENPEpPbIB-
Hoe ynpas/ieHue npoueccamu 415 yayyleHns UCMoib30BaHUsS CYLLLECTBYIOLNX UV CO34aHNA HOBbIX UHAW-
BUAYa/IbHbIX WAW  KOMJIEKTUBHbIX PECYpCcOB 3HaHWA B LENsAX MNOBbILEHNS KOHKYPEHTOCMOCOBHOCTM
opraHusaymm.

CM3 npepcTasnseT coboil Habop NOHATWN, AUCLUUNANH U UHCTPYMEHTOB [/19 OpraHusaunn 3HaHui,
KOTOpble MOMOryT OTAEe/bHbIM MHAVBUAYYMaM 1 opraHnsaunsamM, NpUHMMaloLL MM Ha cebs OTBETCTBEHHOCTL 3a
TO, YTO OHW 3HAIOT, 1 3a TOr0, KOro OHM 3HAIOT.

Takvm 06pa3om, B 06LLEM NMOHUMAHNMN «3HAHNE» — 3TO COBOKYNHOCTb AaHHbIX U MHhopMauun, KoTopas
[ONONHAETCSA 3KCNEePTHLIM MHEHMEM, NPOeCcCHOHaNbHLIMWU HaBbIKaMu 1 OMbITOM, B pe3ysibTaTe Yero nosisns-
eTCS LLeHHbI aKTVB, KOTOPbIVi BO3MOXHO MPUMEHSTL A1 OKa3aHUs NOMOLLM B NPUHATUN pelleHunii. 3HaHuA
MOTYT 6bITb TOYHbIMU U (UIN) HE BbIPAXEHHLIMU CNOBaMU, UHAUBUAYANBHBLIMU U (UNIK) KONNEKTUBHBIMU.

Ha pucyHke 1 npuefeHbl Tpy Hanboiee 3Ha4YMMbIX KOMNOHEHTA, KOTOPbIE MOXHO BblAE/MTb B OCHOBE
CM3.

1 dokycmpoBaHue BHUMaHWA Ha NPOW3BOACTBEHHOW AEATENbHOCTU LO/MKHO OblTb LEHTPOM Mo6oii
MHMUMaTMBbI B 06nactv M3 n npefctasnAaTb COO0M f0NOTHUTENbHYIO 3HAYMMOCTb OPraHn3aummn, 1 MoOXeT, Kak
npasunso, BkIYaTb paspaboTky cTparernun, MHHosauuo npogykra (ycnyru) n paspabdoTky, Npou3BoACcTBO U

\
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PucyHok 1 — OcCHOBa MeHefXMeHTa 3HaHWIA: eBponeMCKaﬂ nepcnekTuea

[0CTaBKy YCNyru, NnoAAepXxky peanvsaumu npoaykummn nnotpeduteneii. 3tv npowecchl npeAcTaBnsatoT coboi
BHYTPEHHUI OpraHn3aLnOHHBIA KOHTEKCT, B KOTOPOM CO34aeTcs U NPYMEHSeTCs 3HaHWe O NpogykTax u
ycnyrax, noTpebuTensx nam TeXHoNoruu.

2 TATb OCHOBHbIX BUA0B AeATENbHOCTY B OTHOLWEHWUW 3HAaHWUIA BbINM NAEHTUHULMPOBaHbI Kak Hanbonee
LUIMPOKO NpUMeEHseMble: AeHTUdMKaLNa, co3faHne, XpaHeHne, 06MeH 3HaHUAMMU 1 UX npuMeHeHne. OHn
npeacTaBnAOT cO60i BTOPO/ KOMNOHEHT OCHOBbLI NOCPELCTBOM (DOPMUPOBAHUS €ANHOTO npoLecca.

3TV BMAbBI AeATENbHOCTY, Kak NpaBu/o, ABASIOTCSA COCTaBHbIMU 3f1eMeHTaMu 6osee LMPOKUX Npous-
BO/CTBEHHbIX NpoLeccoB. X nHTerpauus n pesynbTaTBHOCTb B pamkKax opraHnsauuu AO/MKHbI NoAAepXn-
BaTbCA HEO6XOANMbIMU METOAAMY U MHCTPYMEHTamn M3.

3 CpegctBa obecneyeHns npeacTaBnsAlT cob6OW TpeTwuidi KOMMOHEHT W BKIKOYAalOT [BE OCHOBHblE
JononHsAwLWwme gpyr gpyra kKaTeropun, HasblBaeMble NepcoHabHbIMU Y OPraHn3auMoOHHbIMU COCOBHOCTAMM
K 3HaHUAM. 3TW Cnoco6HOCTY cneayeT paccmaTpuBaTth Kak cpeAcTBa ob6ecnevyeHns fesiTeNlbHOCTU B OTHO-
LLIEHNN 3HaHWIA.

[MepcoHasibHble 3HaHWA BKIOYAOT Takme CMOCOBGHOCTU, kak aMbuuum, npodeccroHasibHble HaBbIKK,
nosegeHune, OnbIT, UHCTPYMEHTbI W NYHKTYa/bHOCTb, KOTOPblE [O/MKHbI Pa3BMBaTbCA Ha MEepCOHasIbHOM U
rPynnoBOM YpOBHe /19 CO34aHNs YNy4LlleHnii Ha OCHOBE YNpaB/ieHNs 3HaHUSAMU.

OpraHu3aumoHHbIMKU CNOCOBHOCTAMM K 3HAHUAM SABAAIOTCA CMOCOBHOCTU, KOTOpblE PYKOBOAWUTENN
[OMKHbI BbISABUTb A5 06ecnevyeHns athdhekTMBHOrO ynpaBieHna 3HaHUAMM B pamkax npoL,eccoB MOBbILEHNSA
NPOM3BOAUTENBHOCTU CO CTOPOHbI BHYTPEHHUX YYaCTHUKOB (MEHEeAXXepPOoB 1M pabounx) 1 BHELIHWUX YH4aCTHUKOB
(nocTaBWMKOB U noTpebuTeneil). ITo onpegeneHve 3agayv, BUAEHUS U cTpaTernn, nNpoekTMpoBaHue
NMPOLLeCCOB N OPraHn3aunoHHbIX CTPYKTYP, U3MepeHne, NOHUMaHue KynbTypbl, NPUMEHEHWe TEXHOM0ruN n
NMHPACTPYKTYPbI, a Takke pasBuTue KONINIEKTUBHO AOCTYMHOIO 3HaHUS opraHusalumn, To ecTb Tak HasblBae-
MOrO0 aKTUBa 3HaHWA.

anMEHEHVIe CNCTEMbI MeHEe)XMeEHTa 3HaHW Ha npakTuke

Komnnekc cTaHAapToB B 061actu M3 npeanaraeT opraHusalnsm, 3aMHTEPECOBaHHbIM B M3, pyKoBO-
OUTENsIM NPOEKTOB U rpynnamM no npoekty CM3 Mcnonb30BaTh UX B KAYECTBE OCHOBBI /151 NEPBOHAYA/IbHBIX
o6CyxaeHnit. Ecam 3To NOMOXeT opraHusaLusiM B JOCTUXEHUN 06LLero NoHMMaHus, onpeaeneHnn Hanpas-
NEHNS CBOMX AelCTBUiA, ngeHTudmKaumm acnektoB CM3, OTHOCSLLMXCS K [AHHOW opraHv3auuu, NoHUMaHm
NpaBuW/IbHON KOMGUHALMM 3TUX ACNEKTOB, ONPEeAENeHNI, Kakue NPoLecchl NoAexar ynpasieHuo 1 noHuMa-
HUIO MeToAoB pa3BuTuss CM3 Ha OpraHu3auMoHHOM W WHAMBWMAYANIbHOM YPOBHSIX — Heo6xoAuMocTb M3
OYeBUHA N HECOMHEHHA.

[LocTuxeHre 06Lero NoOHUMaHusi B pamkax rpynmsl no npoekty CM3 1 rpynnbl MeHeKMEHTA ABNSeTCS
OZHMM M3 MEpPBbIX LIAroB Mo U3MEHEHUI0 Mmpolecca MeHeMKMEHTA, KOTOpbIi opraHusauus fomxHa 6yaeT
caenartb A5 TOro, YToGbl CTaTh OpraHu3aumeil, 6osee OpUeHTUPOBAHHOM Ha 3HaHUA. OCHOBA MOXET BbINO/I-
HATb (DYHKLMW KOHTPOJIbHOTO NepeyHsi, o6ecneunBaloLLero UckaoueHne Kakoro-nm6o nponycka 1 okasbiBako-
LLlero NoMoLLb OpraHu3auuy B MAUHUMM3ALUK CIOXHOCTW MOCPEACTBOM YCTPaHEHWSI acnekToB, BbIXOASALINX
3a pamkv 061acTn ee AeATenbHOCTU.

\



FOCT P 57134—2016

HALULMWOHANBbHBLIN CTAHAAPT POCCUWNCKOMWN GELEPALUMN

MEHE)KMEHT 3HAHUM

MacTepcTBO NpuobpeTeHnst 3HaHWi
PykoBOACTBO N0 Hauny4leli npakTuke

Knowledge management.
Sfcills for knowledge working. A guide to good practice

[fataBBegeHns — 2017—06—01

1 O6nacTb NpUMEHeHUs

B 2001 r. BpUTaHCKW1 MHCTUTYT CTaHA4apPTOB ony6MkoBan paboTy «MeHeaKMEHT 3HaHM. PykoBOACTBO
no NpPYMEeHEeHNI0 NepesoBOro OnbiTa», NPeAcTaBAAoL Y0 CO60/ NpakTMYeckoe BBEAEHNE B aKTyasbHYIo Teo-
pvto N3 06N1acTN MeHeAXMeHTa 3HaHuii (M3), paccmaTpuBatoLLyto HEKOTOpble NOABASIOWMECS HOBbIE NAEN 1
CTUMYNMPYOLWY KX 06cyxaeHne. C 3Toro MoOMeHTa mMeToavMka M3 Hauvana akTMBHO pa3BMBATbLCS Kak B
YaCTHOM, Tak U B rocygapcTBeHHOM cekTopax. MeHeKMEHT 3HaHWN i — OTHOCUTE/IbHO HOBast 0611acTb ynpas-
NNEHNS. O|HAKO OMbIT PYKOBOACTBA UAEATENBHOCTb CNELMANNCTOB-NPaKTUKOB B3TOM 061aCTN CO34aeT LIEHHYH0
OCHOBY /111 06y4YeHUsA U NPUOBPETEHNS 3HAHNIA.

Ha npoTseHun nocnefHero AecsATUNeTUss MHpOopMaLMOHHO-KOMMYHUKaUNOHHbIe TexHonorun (UKT)
Cnoco6CTBOBANN CO34aHMI0 CeTU M3 pa3HOO06pPa3HbIX 1 3a4acTylo paccpefoTOYEHHbIX MO MUPY YYaCTHUKOB,
B pe3y/ibTaTe Yero pykoBOACTBO OpraHm3auunii pagmkasibHO U MO-HOBOMY OLLEHUN0 MeToAbl CBOEN paboTbl.
HacTosiwumii ctaHgapT pacnpocTpaHsieTcs HaTo, YTo M3 M CcOoTPYyAHUYECTBO NPy paboTe B CETSAX NOSIOXUTENBHO
B/INSIET Ha HaBbIKW M KOMMETEeHUWUU COTPYAHMKOB, HE06X0oaMMble B opraHusaumax. CneuuanbHble 3HaHUS,
MHopMaumsa n ngen o6pasytoT 6a3y KopnopaTUBHbLIX 3HAHWI, a CNeLManncTbl, MPOLECChl U TEXHOIOrMKN Aa0T
BO3MOXHOCTb WX MpuobpeTtaTb, nepefaBaTb M NpUMEHATb. B HacToswem cTaHgapTe ob6obuiaetcs onbIT
06YyYeHMNS COTPYAHUKOB B YaCTM yNpaBieHns 3HaHUSIMU B CETEBbIX OpraHu3aLusx.

Mpu NoAroToBKe HACTOSALLEro cTaHAapTa aBTopbl:

- KOHCYNbTMpPOBa/INCh C BeAYLUMN crieyuanicTamy Bobnactn M3, paboTtatowymuy B 70 opraHmsaumsx,
NCNONb3yA AN1A 3TOro MeToAbl MHTEPBbLIOUPOBaHNA, TPyNNbl 414 TEMaTUYeCKOro onpoca n ceMmHapbl:

- NPOBE/N aHanu3 CyLecTBYOLLEel NPaKTUKM B LUMPOKOM AnanasoHe obnacteit 3HaHui;

- OpraHM30Basii HECKOJIbKO KOPOTKMX CUTYaLUMOHHbIX UCC/Ief0BaHNIA.

Mpu npoBeAeHNN UCCef0BaHUIM akLeHT ycTaHaBNMBascs Ha ponsax (PyHKUMAX), HaBblkax 1 KOMMeTeH-
LUSAX COTPYAHMKOB, KOTOPble MCMOMb30Banu M3 € TOUKM 3pEeHNs OpraHn3auuoHHON AeATeNbHOCTU, KOpro-
pPaTnBHbLIX UHTEPECOB U COB6CTBEHHbIX I'Ipe,qCTaBJ'IEHI/II‘/'I B 4YacCTu ynpas/sieHnsa 3HaHNAMN.

HacToswuini ctaHgapT OCHOBbIBAETCA Ha 3MMNUPUYECKUX WCCNEefOBaHUAX NoAell U UX HaBbIKOB, W
nockosbky M3 ABnsieTCs TONbKO pa3BrBatoLleiicst 061acTbio UCCefoBaHus, cTaTucTUYeckne MeToapbl uccre-
[OBaHWii okasanucb HenpuemsaeMbiMu. B HacToAWMIA cTaHAapT BKIOYEHbI pe3ybTaTbl MHTEPBbLIO U 06CYX-
[eHnii Ha cemmHapax, 4To Nocnoco6CcTBOBAsIO ONpese/ieHnio TeX BONPOCOB, Ha KOTopble Heobxoaumo 6yaeT
OTBETUTb NPU NPOBEAEHUN NOCNEAYHOLLET0 KOJIMYECTBEHHOIO aHa/In3a.

KntoueBbIM chakTopoMm, onpeaensoLm noaxol opraHm3anmm npy hopmMmpoBaHny HaBblKOB A/151 paboThbl
CO 3HaHUAMMU, ABNSETCH CTEMEHb pacnpocTpaHeHus M3, NO3TOMy B HACTOALEM CTaHAapTe OTPaXeH OMbIT,
HaKOMMEHHbIA PALAOM OpraH13aLmnii, 4OCTUTLLNX ONpeAeeHHbIX YCNEXOB B CTENEHN Pa3BUTOCTU MEHeKMeHTa
3HAHUI (PUCYHOK 2).

N3paHne ohuymnansHoe
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Ofmuko NCKOKOObL'C
yyk~'BoBanu ceba

roe-too 6yayuem

BOrBLWWHCITO YUYACTHUKOB ... 1 paboTanmn
MO3UYVOHVPOIIN cebst «3TOM
Ha OrMX ypoBHSIX. HanpasneHun ...

CteneHb pass/tccr/.
MEHePKMEHTa 3HaHUN

YpoBeHb YPOBEHb BHeppeHune BHepgpexnne M3 M3 - ocHOBHOIM
-3-nHal ne'o pacnpcc*pa- Ha paboyem Mocte B 6Gu3yec-npcyecchl paGouuM MeToh
HUTErs  CCMOBHb X Npoueccoa
nc-aHpaproa

PUCcyHOK 2 — YpoBHM pacnpocTpaHeHns M3 a coTpyaHMYalLWnX opraHnsaumax

HeO6X0,CI,I/IMO OTMETUTb, YTO B OpraHmsaumax, cymtasLllmx, 4yto M3 3Cb(;beKTI/IBHO WHTEerpupoBsaH B UX
AeATeNnbHOCTb, BCE KpuUtepuu cpopMMpoeava 3HaHWIA, UX COBMECTHOIO MCNOJ/Ib30BaHUs " ynpaBneHua c
camMoro Ha4daJsia Ctasim YacTbio npoLecca nnaHnpoBaHNA NX AeATe/IbHOCTU.

2 TepMUHbI 1 onpeaeneHus

2.1 O6wue onpepeneHns

BHacToswweM cTaHAapTe UCMONb3YHTCA Ceaylolme TEPMUHbI C COOTBETCTBYIOLL UMW ONpeAeneHnsMu:

2.1.1 komneTeHuun (competencies): CoyeTaHne HaBbIKOB, OMbiTa U MOAENen NosBefeHns, KoTopble
NO3BONAIT OTAENbHLIM LaM (UK rpynne NuL) yecnewHo BbINOAHATL CBOU ponu (hyHKLUN).

2.1.2 HaBblku (skills): CneunanbHbie cnocobHOCTM B KOHKPETHOW 061acTu, Npro6peTeHHbIE B npoLecce
06yYeHNs 1 HaKOMeHNs onbITa.

2.1.3 nHbopmaTtmka (informatics): Micnonb3oBaHne Hayku, BbIYUCAUTENbHON TEXHUKW, UHCDOPMALMOH-
HbIX 1 UHBIX TEXHONIOTUIA ANA NpeAocTaBNeHUs fJaHHbIX, MHGOpMaLMU 1 3HaHWI OTAEbHBIM nLam 1 opraHu-
3auuam.

2.1.4 apxutektypa uHdopmauumn (informative architecture): CornacoBaHHbIli Habop cTpateruii un
nnaHoB, NpeAHa3HavyeHHbIX 418 NoyYeHUs ocTyna K MHopMaumn 1 ee nepefayn BHYTPY OpraHn3aLuii.

2.1.5 ynpaBneHue nHgopmayuei (information governance): MNpouecc, ¢ TOMOLLbI KOTOPOro opraHu-
3aLusi MOXET rapaHTVpoBaTb HanMune onpeaesnieHHol NoMTYKK, cnefoBaHne cTaHgapTam U hopmupoBaHne
cTpaTerun (C Heo6Xx0ANMbIMY BCNOMOTraTelbHbIMI POISIMU U HaBblKaMK), KOTOpble onpeaenstoT HOPMbl 3TH-
4ecKoro 1cnosib30BaHus Hdopmalmmn, CobgeHNs CoOOTBETCTBYIOLLEro 3akoHogaTenbCTBa u obecneveHuns
MHOopMaLNOHHOK 6e30NacHOCTH.

2.1.6 nHopmauynoHHasa rpamoTHOCTb (information literacy): 3HaHne Toro, korga v nNo4Yemy MoOXeT
noHafobmuTbLCS MHGOpPMaLMs, TAe ee MOXHO HaliTh, 1 Kak ee oueHuBaTb, UCNONb30BaTb M NepefaBatb 6e3
HapyLleHns 3TUHECKNUX HOPM.

2.1.7 apxutekTypa3HaHuii (knowledge architecture): Ctparermu, npouecchl, OpraHn3aLnoHHbIe CTPYK-
Typbl (B TOM YucCne ponu, HaBblkn 1 UHCPACTPYKTypa), CpeAcTBa 1 NpoLesypbl, KOTOPble CO34atl0T YCN0BUS 1
noAAepXnBatoT cpefy coTpygHnyecTBa n adhekTuBHy0 paboTy CO 3HaAHVUAMMU.

2.1.8 meHemXMeHT 3HaHuii. M3 (knowledge management): iucumnanHapHbIii NOAX0A, K AOCTVXKEHUIO
nocTaBMeHHbIX NepesopraHmsauneii Lenei nytem onTUMasabHOro UCMOb30BaHNUA 3HAHWUA.

2
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MpumeuvaHuns:

1 MeHe[XMeHT 3HaHWIA BkNo4yaeT a ceb6a pa3paboTKy, aHanu3 W BHeAPEHWEe COLManbHbIX U TEXHONOTNYeCKnX
npoLeccoB C Lefbio COBEPLIEHCTBOBAHMSA MPOLECCOB MOJIyYeHUS U NPUMEHEHWA 3HaHWii B MHTepecax NapTHeEpoB U
KNMEHTOB.

2 lMnaHoBOE UM Tekyliee NpoBeAeHne OTAe/IbHbIXbIEPONPUATUIA NN HENPEPbLIBHOE yNpas/ieHne npoyeccammn ans
yNyylleHNss UCNONb30BaHUA CYLWECTBYIOLWMUX WAN CO3[AaHUS HOBbIX WMHAMBUAYANbHbIX WAW KONMEKTUBHbLIX pecypcos
3HaHWIi C LeNblo NOBbIWEHNA KOHKYPEHTOCMNOCO6HOCTN NPpeanpuATUs.

2.2 OnpepeneHus, cBA3aHHble C PONAMU N PYHKLUAMN

2.2.1 Ponu B HedhopMasibHbIX COLMAIbHBIX CETAX

2.2.1.1 nepcoHan, yctaHaB/IMBaKLWMNA MEXINYHOCTHbIE CBSA3W; OCHOBHbIE MPOBOAHWNKN 3HAHWI
(central connectors): /lnya, posb KOTOPbIX COCTOUT B yCTAHOB/IEHWMW CBA3E MEXAY NoAbMU B HethopmanbHol
cetu (cm. 5.6.3).

2.2.1.2 nepcoHan, ycTaHaB/MBaWLWNA MeXopraHnsaunoHHble CBSA3UW; TpaHCrpaHW4yHble MNpo-
BOZHMWKM 3HaHUI (boundary spanners): /luua, posib KOTOPLIX COCTOUT B COEAUHEHUM (CO3AaHMKN) HechopMasib-
HO ceTu ¢ ApyruMy noApasfeneHNAMN KOMNaHun UK C aHasioTuYHbIMU CeTAMU B LPYrMX OpraHn3auunsax
(cm. 5.6.4).

2.2.1.3 nHdopmMaunoHHble NocpeaHUKN; 6pokep-nocTaBLmk nHopmayum (information brokers):
JNnua, ponb KOTOPBIX COCTOMT B (DOPMUPOBAHNM Pa3/IMYHbIX MOArPYNN B HedhopmasbHoii ceTn (cM. 5.6.5).

2.2.1.4 nepudepuiiHblie (CTOpoHHME) cneynanucTbl (peripheral specialists): CneuvanucTbl, kKOTopble
B HedhopmasnbHOW ceTn MOryT obpallaTtbCs 3a Noly4eHneM cneLnanm3npoBaHHbIX 3HaHui (cM. 5.6.6).

2.2.2 PonuunHpopmaunoHHbIX pa60THMKOB (B 06/12CTM MEeHeXXMeHTa 3HaHW)

2.2.2.1 nHcopMaLnOHHbIN paboTHUK; paboTHUK NHTeNNekTyanbHoro Tpyaa (knowledge workers);
O6LWMil TepMUH, NpPUMeHsieMblilt AN 0603HavYeHns Nboro CoTpyAHMKa, UCMONb3yoLWero B cBoel paboTe
MH(OPMALMOHHbIE UCTOYHMKN 3HAHWIA, Ybs paboTa B OCHOBHOM COCTOWT B Npeobpas3oBaHuy vHopmauum
B 3HaHus (cM. pasgen 5).

2.2.2.2 npodeccuoHansl (professionals): /lloaun, 4Ybs AeATENbHOCTb OCHOBLIBAETCS Ha 06LLenpu3HaH-
HOIi COBOKYMHOCTW MX 3HAHWIA, N YbW HaBbIKM 1 OMbIT B JaHHON 06/1aCTW B LLEe/IOM NOATBEPXAEHbI Kakoli-nnbo
npodpeccrmoHanbHol opraHusauumeii (cm. 5.4.1).

2.2.2.3 npodeccuoHanbHble MHpopmaunoHHble paboTHukm (professional knowledge workers);
Nuua, pasnuuatowmecs nNo xapakTepy CBoeli feAaTeNbHOCTH, KOTOpble TPeOYT BbICOKOrO YPOBHSA BBOAHBIX
HecTaHZapTHbIX 3HaHWi. UTor nx paboTbl — NPOAYKUMSA UK YCAYTK, B KOTOPbIX 3TW 3HaHMA npeobpasyloTca
(cm. 5.4.2).

2.2.2.4 nHaykoemkune ponu (knowledge intensive roles): Ponu (dyHkuuu), 3agaya KoTopbiXx COCTOUT B
cb6ope MHdOpMaLMKN 1 3HaHWIA, onpefeneHnn nx cMbicna, )opMynnpoBaHUN BbIBOLOB U BblAaye PeKoMeH-
paumii (cm. 5.4.3).

2.2.2.5 KOHTakKTHbIN nepcoHan (gns pab6oTbl ¢ knueHtamm) (front line staff): CoTpyaHukmM, koTopble
HenocpeACcTBEHHO B3aUMOEeNCTBYIOT C KIMeHTaMu Un 06LeCcTBEHHOCTbIO (CM. 5.4.4).

2.2.2.6 BcnomoraTtenbHbIi nepcoHan (support staff): ®yHkuMoOHanbHbIe nogpasfeneHns B 6o
opraHusaluu, nogaepXxmBatoLLe ee KOMMepPUYeCKyo AesTeNlbHOCTb (cM. 5.4.5).

2.2.3 Ponb pykoBOAMNTENA, OCO3HAIOL,ETO CBOIO OTBETCTBEHHOCTH 3@ paboTy CO 3HAHNAMMU

2.2.3.1 pykoBOoAuTenb, 0CO3HAaKLWNIi CBOIO OTBETCTBEHHOCTb 3a paboTy co 3HaHuamu (knowledge
conscious leader): JInuo, kKOTOpoe HeceT OTBETCTBEHHOCThL 3a AOCTMXKEHUE KOSIIEKTMBaMM, FpynnaMu 1 opra-
Hu3aumei B LLe/IOM HaMeUYeHHbIX Lefeil n BAMAeT Ha kavyecTBO onpefeneHns, pacnpocTpaHeHUs U UCnosb-
30BaHUs 3HaHWU N nHpopmauum (cM. pasgen 6).

2.2.4 Ponu nepcoHana, nogaepxunsaemMble 3HaHUAMU (CM. pasgen 7)

2.2.4.1 cTtpateru/nugopbl 3HaHuii (knowledge strategists/leaders): /lnya, ponb KOTOPbIX COCTOUT B
pa3paboTKe opraHM3aLOoHHON cTpaTernn B 061actm M3 nobecnevyeHnmn ee feaTeNbHOCTU, OPUEHTUPOBAHHOMN
Ha OCHOBHble 6M3Hec-NoTpebHOCTH (CM. 7.2).

2.2.4.2 xoopauHaTopbl 3HaHuii (knowledge facilitators): /luua, ponb KOTOpPbIX COCTOUT B hOPMUPOBa-
HVW KOMMETEHLUIA, CNOCOBCTBYIOLLNX MPMOBPETEHNIO, CUCTEMATHU3ALUN, CO3A4aHMNI0, NCMOJIb30BaHN0 MOOMeHY
3HaHuAMM (cm. 7.3).

2.2.4.2.1 ponu, nogaepxusakwlwue coobuiectsa n cetu (roles supporting communities and net-
works): Pa3Hoob6pasHble ponn, KoTopble NpU3HaHbl BaXHbIMU A5 AOCTUXEHUS ycnexa hopmanibHbIMK CO00-
Luiectsamm v cetsamu (cMm. 7.3.2).

2.2.4.2 2 ponu, obneryawline pacnpoctpaHeHue 3HaHuin (dispersed knowledge facilitation roles):
Ponu nnu, koTopble OCYLLECTBNSAIOT B OpraHmM3aLumn nogaepxky 3Hanui (cm. 7.3.3).
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2.2.4.2.3 ponu OTBETCTBEHHbIX NCNONHUTENER B o6nactn 3HaHuin (knowledge champions): Ponu
VL. Ha3HaYeHHbIX OTBETCTBEHHbLIMM 3a Pa3BUTUE 3HAHWIA B BbIGpAaHHON oTpacnu, oTAeneHnm, yHKLMoHanb-
HOM nogpasgeneHuv unu rpynne (cm. 7.3.3.a).

2.2.4.2.4 ponn meHepxepoB 3HaHuint (knowledge manager): Ponu vy, K KOMNETEHUUW KOTOPbIX
OTHOCUTCA NpeAocTaB/eHne AOCTYNHOW, HAAEXHOW U NONEe3HON BHYTPEHHEN 1N BHELWHEen nHdopmaummn/3Ha-
Hui (cm. 7.3.3.6).

224 2.5 ponu HaBuraTopos/nocpeaHnkoB 3HaHuii (knowledge navigators and brokers): Ponu nuy, K
KOMMNeTEHLMUN KOTOPbIX OTHOCWUTCA MOMOLb APYrMM B BbISIBIEHWM 3HaHW M Heobxoaumol MHopmMaumm
(cm. 7.3.3.B).

2.2.4.2.6 ponu pacnopsguTteneit/sanugatopos 3HaHuin (knowledge stewards and validators): Ponu
L. KOTOpble NPUHMMAIOT Ha cebs OTBETCTBEHHOCTb 3a KaY4eCTBO, LLleHHOCTb, HAAEXHOCTb U 3aLuUTy 3HaHWIA,
NPMOGPETEHHBIX 1 pacNpPOCTPaHEHHbIX B OTpac/Au, OTAeneHun, yHKUMoHanbHOM nogpasgenerdun unm rpynne
(cm. 7.3.3.1N).

22.4.2.7 BcnomoraTtenbHble (cogelicTBytowune) ponu (contributing roles): Ponu nuu,. koTopbie MoryT
6bITb HE MAEHTUMLMPOBaHbI Kak NpuHaaaexatme K kakomy-nmbo KoNnekTMBy MO OKasaHWuio copeincTBus
3HaHWAM, HO KOTOpbIe UTpatoT K/THYEBYH0 POJIb B (DOPMUPOBAHNM NMOTOKA 3HAHWIA 1 ynpaBneHns num (cm. 7.3.4).

2.2.5 Ponu cneumanuctoB B 061aCTV MEHEAXMEHTA 3HAHUIA

2.2.5.1 cneunanucTbl B 061acTn meHeaxmeHTa 3HaHuli (knowledge specialists): /luya, ponb koTo-
pbIX COCTOUT B cCneynanbHOin paspaboTke U peannsaunn CpefcTs W NMPOLECCOB A48 NOAAEPXAHUSA 3HAHWUN
(cm. pasgene).

3 OpraHu3auum c ceTeBON CTPYKTypoOlii

31 O6wwue ceepgeHns

OpraHusaLum cerogHs Bo Bce 60/blLLUei cTeneHn paboTarT B OFPOMHOM «CeTeBOM» Mupe. VHchopmaum-
OHHO-KOMMYHMWKaLNOHHbIE TexHonorumn (MKT) no3BonstoT Nogam 06begnHATLCS, NpeofoneBas paccToAHuUS,
BpEMS 1 pas3nnuns KynbTyp. Kak BbIACHWNOCL, Npu NoA06HOM 06beMHEHUN N OBMeHe ugesamn ¢ Konaeramu
TPYAOBble pecypcbl yBENNYMBAKOTCA. B NMPOMBbILNEHHbIX OTPACNAaX pa3BMBAlOTCA TakMe ceTeBble LEenoyku
MOCTaBOK W NIOTUCTUKKN, B KOTOPbLIX FpaHuLbl MeXay KAveHTamu u nocraslinkamy pasmbiBatoTcs. Bo scex
oTpacnsx Hannume ceTeBbIX OpraHu3auuii ctano HOpMol, YTo 06ycnOBNEHO cTpaTernyeckvMm 1 onepaTms-
HbiMW TpeboBaHuAMW BpemeHu. MofobHOro nogxoda MAN OXMAAKT U OT 3hMEKTUBHO paboTaloLinx
opraHusauuii rocy4apcTBEHHOr0 CEKTOpa B YacTV OKasaHus yCyr.

3.2 CtpaTternyeckune gBuxyline cuibl (ApariBepbl) passutus

CTpartermyeckumm ABWXYLLUMK cunamu (gparisepamu) pasBuTusi CeTEBOI AEATENbHOCTU [NaBHbIM
06pa3om SIBNSTCA MHHOBALUN U KpeaTUBHOCTb (TBOPYECTBO).

[anee npmBeaeHbl ceMb K/T0UYEBbIX (DAKTOPOB ycnexa B MIHHOBALMOHHOM AeATEeNbHOCTU:

- WCTOYHMWKM HOBbIX TEXHO/IOTUYECKUX 3HAHWIA,

- CMOCOBHOCTb yCBauBaTb 1 MCMNO/Ib30BaTh 3TU 3HAHUS:

- [OCTyn K ouHaHcawm;

- KOHKYPEHLMSA 1 NpeanpuHMMaTENbCTBO:

- K/IMEHTbI U MOCTaBLUVKU.

- HOpMaTMBHO-NpaBoOBas cpeja:

- CeTu U COTPYLHMYECTBO.

Bce ycnewHo hyHKLUNOHUPYOLWME OpraHn3aunum npu3HatoT, YTO MHHOBALMOHHbIE U KpeaTuBHbIe (TBOP-
yeckue) Nnoaxoabl BO BCEX acnekTax 6usHeca — 6yab To pa3paboTka HOBOW NPOAYKLMU UM OKa3aHWE HOBbIX
YCAyr, pasfimyHble MeToAbl yNpaBeHNs opraHusaumei, 4orocpoyHble NPOeKTbl UK NoBcegHeBHas pabo-
Ta — MMeIoT peluallliee 3HayeHne ana JoCcTuxKeHus ycnexa. Cetesas AeATeNbHOCTb CNOCOOGCTBYET 06MeHy
UHdopmaLumein n ngesiMm, NEPBUYHbLIM MaTepranom A48 MHHOBaUWii. TBOPYECTBO BO3HMKAET TaM. rae noam
BCTpeyarTcs (peasibHO UM C NOMOLLbI0 3N1EKTPOHHbIX CPEACTB) 418 06MeHa ngesmu n uHcpopmaumeii. Cete-
Basi opraHusayms coszaeT cpeay, B KOTOPOii 06MEH 3HaHUSIMU — 3TO eXeAHeBHas obbluHasA paboTa, a CTpykK-
Typa Takoi opraHm3auny no3BosseT npeobpa3oBbiBaTh TBOPYECKME NAEN B UHHOBALVIOHHYIO feATe/TbHOCTb.

3.21 O eKTUBHOCTb MHHOBaL U

[ocTyn K uCTO4YHMKaM MHpopMaLuum 1 nepegada onbiTa No3BOAET OTAE/IbHbIM COTPYAHMKAM U rpynnam
pasBuBaTb Hambosiee MAOAOTBOPHbIE UAEWN WU BHEAPATb WX B WHHOBALUWMOHHYIO NPOAYKLMIO U NPOLECCHI.
MeHe)KMeHT 3HaHM1 cCNoCco6CTBYET NOBbLILLEHWHD 3P EKTUBHOCTM MHHOBAL M, CBOEBPEMEHHO NPeA0CTaBNsA
3HaHMA U MHOpPMaUW BCEM COTpPYAHMKAM, YTO MO3BOJSSSET MHOFOKpPaTHO WCMOMb30BaTb paspaboTku,
3HaHUA 1 U3BNIEYEHHbIE U3 OMNbITa YPOKK, U. Taknm 06pa3oM, nsberatb OLLINGOK.

4
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3.2.2 LleHTpanu3aunsa MHOOPMaLNOHHbIX TEXHONOTUIA Y XPaHNANLL, 3HAHWUI

WHdopmMaLuunoHHble TexHonormm n 6asbl AaHHbIX, UrpatoLue cTpatermyeckyo posb, AO/XKHbI noagep-
XNBaTbCA BUPTYabHbIMU W yAa/IeHHbIMW KOIIEKTMBAMM, KOTOPble 0653aHbl 06ecneunBaTb JOCTYN K MHGOP-
MaL My Bcex NapTHePOB 1 BHELLHUX 3aMHTEPECOBaHHbIX CTOPOH.

3.2.3 dopmMupoBaHue coumanbHOro KanutTana u npeofoneHne opmasnbHbIX rpaHuLy

CounanbHbll kKanuTan dgopmupyetca 6narofgaps B3auMOAENCTBUIO COTPYAHMKOB U pasBUTUIO COOT-
BETCTBYIOLLEN KyNbTypbl, OKa3aHWio MOMOLM B WX 06beAUHEHWW, NoKanusauunm crneumanbHbiX 3HaHUA K
NpUTOKa 3HaHWUiA N3BHE NOCPEACTBOM CO34aHMs COO6LLEeCTB MO 06GMEHY ONbITOM U ceTeli N0 06YYEeHNIo 1 T. M.

3.2.4 MeToauku ynpasneHua TpPy40BbIMU pecypcammu

[JaHHble MeToAVKM CBAA3aHbl C (hOPMUPOBAHMEM B OpraHu3auum cpefbl 415 apekTMBHOro obmeHa
3HaHUAMU N BHEAPEHUS MHHOBALWIA NPU YCNOBUW, YTO KTIOYEBbLIMY CTAHOBATCA Mpouecchl Haima (nogbopa)
KaApoB 1 cUCTEMbI MOOLLPeHNS (MPU3HaHUA) 3aCNyr COTPYAHMKOB.

3.2.5 COoTpyAHNYECTBO C BHELWHUMU opraHusaymnammn

COTpyAHMYECTBO C BHELUHVMM OpraHm3auusMm — 3To 06MeH nHopMaLnen (3HaHnsMKn) C napTHepamu,
nocrtasLmkamMun u kaveHtaMmu. OH ABASETCH XNU3HEHHO BaXHbIM, Tak Kak BHELLUHWE CBA3W UrpatoT K1o4YeByto
ponb B 061acTv MIHHOBALWIA.

3.3 [Buxyuime cunsl (4paiiBepsbl), feiicTByOW e B OpraHn3anmnm

[LBUXYLLIMMY CUNaMu, AeiiCTBYIOLMMI B OpraHn3auusx, SsBAsSioTCA:

- CKOPOCTb YCTAHOB/EHWSI CBA3E, peakuun Ha TpeGoBaHNs pbiHKa U NPUHSTUS PELLEHWIA;

- Ka4yecTBO, HAAEXHOCTb M NOAOTYETHOCTb — Y/A0B/IETBOPEHNE OXUAAHWIA KIMEHTOB, 3aMHTePecoBaH-
HbIX (DUHAHCOBbLIX CTOPOH, KOHTPO/IbHO-HAA30PHbIX OPraHoB 1 NOCTABLLYUKOB:

- 3hheKTVBHbIE MapTHEPCKME OTHOLLEHUSI W COM3bl, obecneynBaemble (noggepxvBaembie) VKT u
Heo6xoAnMble A5 BHeAPEHWs1 HOBbIX CMOCOGO0B pa6oThl B paMkax BCe Lenoukm nocTaBok v IOFUCTUKY;

- noagepxka MoGUIbHBIX TPYLOBbLIX KOMJIEKTUBOB, MOCKO/bKY VKT No3BONAT cOTpyAHMKaM paboTaTtb
OMCTAHUMOHHO, B TeYeHne 24 4acoB CeMb AHeil B Hefdesio, a Takke NpefocTaB/isioT BO3MOXHOCTL COTPYA-
HUKaM 4acTo MEHSITb CBOM (OYHKLMW 1 NEPEXOAUTL OT OAHOr0 paboToaaTens KApyromy;

- (bopmuMpoBaHVe opraHu3auveii nogpasgeneHuii v TpyLOBbIX KOIIEKTUBOB B Pas3fIMUHbIX PErvoHax
Mypa 1 adhekTMBHOE ynpasneHue nMu. COTpyAHUKM B OTAaNIEHHbIX Ohucax MOryT pa6oTaTth Haf 04HUM 1 TeM
Xe [OKYMEeHTOM WAu NMPOeKTOM, y4yacTBOBaTb B KOJUIEKTUBHbLIX 0GCYXAEHWUSAX W 0GMEHMBATLCH UAESMU C
APYTMMU COTPYAHMKAMM, NoJlyyas TOTXXe pe3y/ibTar, uTo 1 npu paboTe B 04HOM odice.

4 Pas3BuUTME OpraHulauuini c ceTeBON CTPYKTypoOi

4.1 OTANYNTENbHbIE YEPTHI

MOXHO BbIAENNTb CefyloLIMe OCHOBHbIE OCOGEHHOCTY OpraHu3auuii, 06naaarmx apdeKTUBHBIMM
BHYTPEHHUMMW CETAMU. BO-NepBbiX, 3TO Ha/MUME U YUYeT BCEX CMeunasucToB NpPotuIbHOTO HanpaBieHus,
HecyLLMX 0TBETCTBEHHOCTb 3a OnpeAesieHHyo MHpopmaLuio (TeMaTtuky). OHU He 0653aTesIbHO JO/MKHbI 6bITb
PYKOBOAUTENSIMU, HO B Npefesniax CBoelt KOMNETEHL MM OHU MOTYT OKa3blBaTb AeCTBEHHYIO NOMOLLb. Bo-BTO-
pbIX. 3TO Ha/IM4Me KayeCTBEHHOW BHYTPEHHEli KOMMYHWKaLMOHHOW ceTn, o6ecrneuynBalolieli OCHOBY A/si
o6MeHa 3HaHUSIMU, Pa3BUTUA UAEN M NOYYEHUS KOHCYbTaLMWIA y CNEeLMasMcToB NPothnIbHbIX HanpaBieHWiA.
B-TpeTbUx, 3TO cpesa, B KOTOPOI NooLlpsieTcss aHKeTMpoBaHue. B-ueTBepTbIX, 3TO Ha/IMUMe pa3BeTBEHHbIX
ceTeil.

Mpumep — Komnanun Harley-Davldson Inc., oTmeTuBWw el HefaBHO cToneTune, B 2004 r. npucyannm
npemMuio 3a pa3BuTne KyNnbTypbl pacllMupeHnsa npas M BO3MOXHOCTEN NoCPeACTBOM CO34aHUA yCNnoBuUii Ans
coTpyAHMYecTBa. B ToM xeroay komnaHua o6bABMIa O CBOUX PEKOPAHbIX AOoX04aX U NPUGLINAX.

Mo cnoBam Ax. bniocTeliHa (J. Bleusteln). npe3snaeHTa u gupektopa-pacnopsgutensa Harley-Davidson
INC., OHM HAXOAATCA THA NYTU K NONYYEHUI KaK KPATKOCPOUHbIX, TA&K U AONTOCPOYHBIX NCMONHUTENbCKUX
uenei KoMnaHun». AKCNepTbl 06BbACHAT yCNex KOMNaHUU BBbIPaBHUBAHNEM» OPraHN3aLNOHHOR CTPYKTY -
pbl KOMNaHUKU U peanun3aynein 6M3Hec-LUKIOB.

BusHec-ynkabl — 3TO MUHU-CETN, NCNONb3ylOLW NEe MOJ€eNb, OCHOBAHHYIO HA COrNaCOBAHHOM NPUHATUM
peweHunil, B KOTOPOW kNoYeBas NOJOTYETHOCTbL NOAAepXuBaeTca cneynanmcTamMm NPoMUAbHbIX Hanpas-
NeHnii ¢ Lenblo «NOOWPEHUA KOHCYNbTaLuuii, COTPyAHNYECTBA U BbICOKOW KYNbTypbl B3aMMOOTHOLW eHWI,
BblxoAAU el 32 M YHKLMOHANIbHbIE TPAHULbI».

BEusHec-uuknbl,pa3BepHyTbie komnaHueii Harley-Davldson n npuseglwimne K AOCTUXEHNIO CTONb BNeyar-
NAWUX pe3ynbTaToB, ABNATCSA APKUM CBUAETENbCTBOM B/IMAHUA BCTPOEHHOW CeTeBO opraHn3aluoH-
HOW CTPYKTYpbl Udunnocodun, NnOAKPENIEHHbIX Le/leHanpaBNeHHOW NONNTNKOW PYKOBO/ACTBA KOMMNaHUN.
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4.2 Pa3BuTWe COTOBbIX OpraHm3aumnii

B npouecce pa3suTnAa ceTeBbIX OpraHn3aLuii BO3HMKaIOT cregytolme npo6aemMbl, a MMEHHO:

- TpebyeTcs [ONTOCPOYHOE NNaHWpoBaHWe C TeM. YTOGbl COTPYAHWKM OpraHv3auuy novyBCTBOBaIN
HEeKOTOpYIo cTeneHb CTabUNbLHOCTU N NOALEPXKA PYKOBOACTBA B YCNOBUAX (hOPMUPOBaHUSA ceTeil u paboThbl
B HUX. [lIuHamuka pbiHka TpebyeT, 4ToObl OpraHu3auMm onepaTMBHO U3MEHANNCL ANSA [OCTUXEHWUS HOBbIX
NNaHoBbIX NOKasaTenei fesTeNbHOCTYH;

- yBenMuMBaeTCca CTeneHb npegynpexaeHnus puckos. KopnopaTuBHOE ynpaB/ieHWe YCUInBaeTcs ¢
Lenblo 3alinTbl BCEX 3aMHTEpecOoBaHHbIX CTOPOH. PenyTauus v TOproBble Mapku CTaHOBATCSA Haubonee
LLleHHbIMW aKTUBaMu.

- npu (OOPMUPOBAHUN COO30B ¥ NapTHEPCTB MOrYT BO3HMKaTb Npobrembl B 061acT B3aMMoAencTens
MeXAy pasIMUHbIMU KyIbTypaMu n MeTodamMun AesiTeNIbHOCTU.

- HenpepbIBHOCTb MHOPMAaLVOHHOIO NOTOKa MOXeT NPUBOAUTL K MOABMNEHMNIO Y COTPYAHNKOB YyBCTBa
neperpy>eHHocTn o6 bemMamMun NHgopmaLum, B KOTOPOI OHW HYXXAAKTCS, BNIOTb 40 YXYALIEHNSA CaMOYyBCTBUSA
1 notepu paboTocnocoBGHOCTU.

3T npobnembl KOMMNEHCMPYIOTCA MPW PasBUTUM UCTMHHO CeTeBbIX opraHusaunii. Cetn ABNALTCA
Havnbonee ahekTVBHbIMM B TEX CNyYasx, korga:

- CTPYKTYpbl B HUX 6blNN CHOPMMPOBAHbLI ANA PaboTbl B TPAHCTPAHUYHOM pexume B popMasibHbIX U
HedhopMasibHbIX CeTSAX: OHW pas3pabaTtbiBa/Cb B TeYEHWEe [O0/Iroro BPEMEHW, a B HACTOALWMA MOMEHT
CYLL,eCTBYIOT M/aHbl NPOAO/MKEHNA pa3BUTUA:

- noffepxka ceTeil ocywwecTBNANACh «CBEPXy» W Hallina CBOe OTpaXeHue B MeTodax ynpasneHus
nepcoHasnom:

- paboTa B ceTsX cTana peanbHbIM NOMHOLEHHbIM METOA0M PaboThl.

4.3 dopmupoBaHMe KOPNOPaTUBHbLIX BOSMOXHOCTEN A1 paboThbl CO 3HAHUAMMU

MepBooyepeHble 3a4aun, cToslmne nepef 6U3HECOM, Takme Kak BbkKnBaHue, kopnopaTueHoe ynpasie-
HWe. rnobanusauns, UCNonb3oBaHWe HOBbIX Gu3Hec-mogeneli, obecnevyeHne MOGUNLHOCTU COTPYAHWUKOB U
YAOBNETBOPEHNE OXUAAHWIA KAWEHTOB, TPebylT BHUMaHUSA BCeX pykosoguTenei. MeHemKMeHT 3HaHuii
CBSi3aH C pasBWTMEM KOpPNOpaTUBHbIX BO3MOXHOCTEN — CNOCOGHOCTEN OpraHusaumMm K caMopasBuTUIO U
NNAEPCTBY Ha PbIHKE C LieNbio NpefocTaBNeHUst KIMeHTaM Ka4ecTBEHHOr0 06CNYXMBaHUS, HOBOI NPoAyKLuK,
WHHOBAL A, BO3MOXHOCTEN afantaumm n uameHeHunid. KopnopaTvBHble BO3MOXHOCTM NpegnonaraT nHTerpa-
uuto c:

- cTpaterveii: nHTerpaums Leny opraHn3aumm n cnocoboB ee fOCTUKEHUSA:

- CTPYKTYpOIi: rpynnMpoBKa MoAoTYETHOCTM, KOTopas onpefensieT nepapxuio B3avMOCBSA3en mexay
y/ieHaMu opraHmsauuu,

- CUCTeMOW: uHTerpauuss co cnocobom 06paboTkn (MHhopMaLMK, CBA3El, pelueHnin) U noTokamu
(ToBapos/ycnyr n kanuTtana);

- KyNbTYypoOW: WHTerpauus C COBOKYMHOCTbIO WHAMBUAYANbHbIX MHEHWI, O6LWX YMOHACTPOEHWH,
LLleHHOCTEW 1 HOpM.

YcnelwHoe pa3BuTrie 3TUX CnocobHOCTEl 3aBUCKUT OT:

- NMOHUMaHUA cNoco60B B3aMMOAENCTBNSA YKa3aHHbIX 3/IEMEHTOB:

- Ha/IMuus cpefcTB MHTerpauum;

- ponel7|, HaBbIKOB U yMeHVI[/lI, KOTOpPbIE COCTaB/AKT OCHOBHblIE KOMNETEHLNN;
- BO3MOXHOCTW pa3BUTUA 3TUX KOMI'IeTeHLWII‘;I.

KntoueBble pecypchl AN peannsalnm 3TX BOSMOXHOCTE — COTPYAHMKM opraHu3auuii. MHorve rpyn-
Mbl. KOJINEKTVBbI M CETY BHYTPY OpraHun3aumii LO/mMKHbI B3auMoeincTeoBartb 1 paboTaTb BMOCTE Tak. YTO6bI A1
BHELLUHEro Mupa 370 BbIrNaaeno adekTUBHO, a ANA YY4aCTHUKOB npouecca — He3aMeTHO. 3T COTPYAHUKU
ABNSAOTCA KAKGbl «<KOPNOPaATUBHLIM MHTEPdENCOM» C BHELLHUM MUPOM, PETYSIPHO KOHTAKTUPYIOLLUM C KITNEH-
TamMu. napTHepamu, NoCTaBLMKaMu, opraHamy LLeHTPasibHOro U MeCTHOTO roCy4apCTBEHHOTO YNpaBieHUs 1
rpynnamu no UHTepecam, KOHTPOJIbHO-HAA30PHbIMY OpraHamMun, (QUHAHCOBBLIMW yupexaeHusiMu u T. 4. Bce
COTPYAHWKN, ByAb OHM HENocpeACTBEHHO PaboTaloLWUMK C KIMEHTAMW UM TONbKO B 061acTy pa3paboTkm un
noafepXxaHus yHKUUIA, 4OMKHBI BHOCUTL CBOI BK1a B MOTOK 3HAHWI M MH(DOPMaLMK MeXay opraHusaumei
1 BHELLUHUM MUPOM (PUCYHOK 3).

CyLlecTBYyIOT TpK (hakTopa, 0Ka3biBaOLLMX KNIOYEBOE BUSIHNE HA yCMeX OopraHn3anum:

- pasBuTVE UHAWUBUAYANbHbIX 3HAHWI Y HABbIKOB;

- COBMECTHOE WCMOo/Ib30BaHne 3HaHui B opraHnsaunm;

- 0O6MeH 3HaHMAMMW, Hanpumep, C KNMeHTamu, NnapTHepamu 1 NocTasLLKaMu.
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PrucyHok 3 — Pa3mbiTble rpaHuLbl 1 06MeH 3HaHUAMYU

4.4 O6MeH 3HaHUAMU U MHPOPMAaLMOHHbIE MOTOKU

4.4.1 O6wmwne ceefeHns

Bo Bcex opraHu3aumsax Ha Bcex YPOBHSAX /IOTOK MHhopMaLmm 1 06MeH 3HaHWAMMW ABAAITCS XU3HEHHO
BaXHbIMWN. CNOCOBHOCTb 3(hheKTMBHO 06MEHMBATLCA MHA)OPMaL e Kak BHYTpY opraHusanmm, Tak U Mexay
opraHu3sauueli n BHELLHUM MUPOM, NPMoBpeTaeT peLlatLLee 3Ha4eH e Npu AoCTMXEHUN Bu3Hec-Leneii. Bonb-
LUMHCTBO OpraHun3auuini 4o/MKHbl paspabatbiBaTb (MM yxe paspabaTtbiBatoT) METOAbl COBEPLUEHCTBOBAHUSA
BHYTPEHHEro 1 BHeLIHero ob6mMeHa 3HaHMsIMU, Yalle UCNob30BaTbh BE6-TEXHOMOMMN 1 Apyrne nHdopmMaum-
OHHO-KOMMYHMKaLMOHHbIe nnaTgopmbl Ans nybaukaumm, copa n obmeHa uHcopmamei.

4.4.2 O6MeH 3HaHVSIMU U MHOpMaLnein mexay opraHn3aumaMmu n ee KnMeHTamu

Lienn, nocTaBneHHblE TOCYAApPCTBOM Mepej «3MeKTPOHHbIM NpaBUTENbCTBOM», AOMKHbI BAUSTH Ha
pasBuTMe roCyAapCTBEHHOro cektopa. OpraHbl LeHTPasibHOro roCyAapCTBEHHOIO Y MECTHOO YNpaBfeHus
cTpemsiTca HanaauTb 6onee aghheKkTUBHOE 06LLEHNE C rpaxaaHamu, o6ecneunBas ynpoLleHHbli 4ocTyn K
rocycniyram. a Take ¢ UX COO6LLeCTBaMy — /1A 06EerYeHus UX BAMSIHUSI HA NPOLLECChl MPUHATUS peLleHuii 1
BbIPAGOTKY NepPCNEeKTUBHOIO Kypca pa3BuTus. B opraHnsaLusx 4acTHOro cekTopa paspabaTbiBaloTcs npouec-
Cbl OTC/IEXUBAHUS, c60pa M UCMOb30BaHKs MH(OPMAaLMK NyTEM COBEpLLEHCTBOBaHWS NpoLecca 06paTHoit
CBS131 OT NepcoHana, HenocpeACTBEHHO KOHTAKTUPYIOLLETO C KMeHTamu. Lieniblo Bcex opraHusauuii sBnsietcs
MakcuMu3auus o6MeHa 3HaHUAMM C NOTPeBUTENsIMU, U NS [OCTKEHUS 3TOI Lenn n npeocTaBieHnst CBOMM
KMeHTaM He06X0ANMBIX UM AOMOHUTESBbHBIX YCYT MOXHO UCMO/b30BaTh pasinyHble MeTo/bl.

4.4.3 OGMEH 3HaHUAMU 1 MHpopMaLUnell Mexay opraHmsaunsiMmm

MoToK MHhopMaLMK MeXAY OpraHM3auusiMu siBsieTCA OCHOBOI CeTeBOI 3KOHOMUKN. B opraHusaumsix
rocyflapCTBeHHOIo CEeKTopa MMEeeT MEecTO C/I0XHOe coyeTaHue cpeacTB o6ecrneuyeHusi B3aMMOCBS3aHHbIX
ycnyr, npegHasHaueHHbIX 418 NOAAEPXKKM 00YyHEeHUs1 U Pa3BUTUSI, 3APABOOXPaHeHUs U coluansHoro obecne-
YeHUs. IKOHOMUYECKO MHGIPACTPYKTYPbI U CUCTEMbI MPABOCYAWS. Bce opraHn3aumm 4o/MxHbI 06MeHMBaTbCA
VHopMaLueii apyr ¢ Apyrom. OpraHu3alum YacTHOro cekTopa 06MeHMBAaTCSA MHGopMaLMeii ¢ napTHepamu
Mo Lenoyke NocTaBoK U NIOTUCTUKE, (PUHAHCOBLIMY CMIOHCOPaMM 1 3aKa3uvkamu, a Takke C perympyoLwmumm
¥ NoaAepXuBatoLLMU NX OpraHn3aLusMmM rocyjapCcTBeHHOro cekTopa. Ho aTo He NpocToii npouecc.
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HopmaTuBHble NpaBoOBblE akThbl A1 3aLMTbl NPaB W JIMYHOrO NPOCTPAHCTBA; BO3MOXHbIE NOC/eACTBUSA
KOpNopaTUBHOIO ynpaB/fieHUsl U KOPNopaTUBHOI OTBETCTBEHHOCTU; KOMMepuyeckas TaliHa M Cnoco6HOCTb
nogein Bblbrpatb M MHTepnpeTupoBaTb MHGOPMaLMIO — Bce 3TO AefaeT npouecc o6mMeHa nHopmauuelt
[0CTaTOYHO C/I0XKHOW 3agaveid. KoopanHmpoBaHue o6MeHa 3HaHUAMY co34aeT AOMNONMHUTEbHbIE NPOGEMbI.
TecHble paboune B3aMMOOTHOLLEHWS MeXAY pa3IMyHbIMU OpraHn3auusiMun 1 rpynnamu 3aTpyaHstoT npoLecc
BbISIBNIEHVS «Bflagenbla» 3HaHU (MHTeeKTyasibHOl COBCTBEHHOCTN).

4.5 ApxuTekTypa 3HaHui

Co3sflaHvie 1 coxpaHeHue KopnopaTuBHbIX BO3MOXHOCTel TpebyeT cpefibl, OCHOBAHHOI Ha 3HaHUSAX, U
aTmocdepbl HenpepbIBHOro 06yveHns. O4YeBUAHO, UTO TPEBYIOTCA CTPYKTYPbI U NpoLeccsl, obecneymsaoLine
NPOAYKTNBHYIO paboTy 1 UyBCTBO YBEPEHHOCTN BOOMEHVBaEMbIX 3HAHWAX U MHDOPMaLMK, KOTOPbIe NOMOratoT
hopmupoBatb 6naronpusaTHbie paboune oTHoweHnsa. OpraHnsanmnsa HyXaaeTcs B Tak Ha3blBaeMoli apxuTek-
Type 3HaHWil, KoTopas NO3BONSET pa3BuBaTb Ky/IbTYypy COTPYAHWYECTBA, CPeACTBa, NpaBuna u npoLecchl,
noggepxusaroLne KopnopaTuBHyo cpefy v 06MeH 3HaHUAMKU. APXUTEKTYpa 3HaHWUi, KoTopas [o/MKHa ObiTb
B35iTa 3a OCHOBY NPU ONpeAeneHnn KTIYEeBbIX Lenei opraHnsauuy, npecrasneHa Ha pucyHke 4.

OpraHu3auuy foMKHbl CTPEMUTLCS K pa3paboTke Nog06HON apXUTeKTypbl 106biMU cnocobamu. Kpyn-
Hble rnobanbHble KOMNaHUM CTPEMATCA pa3BMBaTh KX Ha BbICLLEM YPOBHE rn106anbHbIX MeToAMK (TONUTHKN) B
o6nactn M3, B KOTOPbIX OFpaHnyeHHble cdiepbl M HanpaBneHns 6usHeca 6yAyT pa3BnBaTb CBON COOGCTBEHHbIE
cTpaTeruu 1 BuAbl AeATeNbHOCTU B 3TOM 06n1acTu. [laHHbI noaxon ABAAETCA O4HOM 13 OpraHn3ytoLLmx (Koop-
OVHUPYIOLLMX) METOAVMK, MOAKPENIEHHON OCHOBHBIMU NPUHLMMAMW N MHPPACTPYKTYPOi. Ero MOXHO nHmumna-
NN3MpOoBaTh U3 LLEHTPa, HO YacTo OH hopMupyeTCsa N3 «KPUTUYECKOI MacChl» /T0KabHbIX MPOEKTOB NOCe MUX
06beMHEHUS 1 pa3BUTKSA. B HEKOTOPBIX CyYaax opraHusauns MoxeT ycTaHaBIMBaTh B kayecTse o6a3aresib-
HOro kakoi-nm6o noaxod k M3, ofHaKo OTAe NbHbIM NPeAnpUATUAM, YHKLMOHANbHBIM NOAPa3AeNneHNAM Um
pernoHam npefocTaBnseTcss BO3MOXHOCTb ONpeAenaTb CBOM COBCTBEHHbIE CTpaTerny B aToli 06nacTu.

8
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Mpumepsl

1 HayunoHanbHas cnyxba 3gpaBooxpaHeHns Bennkobpntannum obnagaeTt ctpaterneit Bo6nactm M3 u
umeeT cBouxnpepcrtasuTenei sflenapramMeHTe 3apaBooxpaHeHns BennkobputaHum nB ero yHKLMOHanNb-
HblX NogpasAeneHnsx, CBA3aHHbIX C MpefoCcTaBeHUneM yCcnyr, ux pasButuem u nojaepxkoit (Hanpumep, B
HaunoHanbHoli cnyx6e 3HaHWA, TpacTaxX OKazaHUs NEPBUYHOW MeAULUHCKONW noMowWw M nT. n.). TOYHO Tak Xe,
pykoBoacTBO komMnaHuu Oracle npn3Hano M3 cylWw,ecCTBEHHO BaXHbIM, HO He NPeANPUHUMANo NONbITOK ero
KOHTpONSA.

CTpykTypa opraHusauuu BnnsaeT Hanogxof komnauun Oracle Kk M3. Bce nogpasgeneHna aTon KoMnaHuu
MMEWT CBOUX aAMUHUCTPATOPOB M3,X0TH OHW HE BbIMONTHAT OAHN N Te Xe PYyHKUUN. HekoTopble N3 agmu-
HNCTPAaTOpPOB HECYT ABOWHYIO OTBETCTBEHHOCTb; HEKOTOPbIE AE€NAT OTBETCTBEHHOCTb CHECKONIbKUMU
APYTUMWN COTPYAHUKAMMU U C HEKOTOPLIMU KPYMHBIMU LLEHTPaMu, Takumu, kak EMEA. AgmunuctpaTtopsl M3
paboTaloT BKkayecTBe KOPNOPaTUBHOTO KOMUTeTa, o6pasysa kKak rpynny M3NMaepoB MHeHWn Bo6nactu M3,
Takn OpraHNoO NPUHATWIO COrNacoBaHHbIX pelleHnii. Bo BCEX OCHOBHbIX NOApa3AeneHNnAX KOMNaHum nMmet TCs
npoekTbl N0 M3, aTakxe CBA3aHHble N CKOOPANHUPOBAHHbIE NPOEKTbl B 3TOW Xe ob6nactu. Tem He MeHee,
Kax/joe U3 aTux nojgpasfeneHnii o6nagaetT CO6CTBEHHbBIMM NpUopuTeETaMmM MNPaBoOM MHULUKUPOBATL Npoek-
Tbl ANAYAOBNETBOPEHUSA cBOMX NOoTpebHOCTE.

2 MeHee KpynHble opraHn3auun NnpegnoyYnTald T Ha3HavyaTb pykoBoantTena no M3 (unu rpynny pykoso-
AvTeneii), KOTOPbl € AOMKHB ONpefenaTb COTPYAHNKOB, NPUB/ieKaeMbiXx kK pa3paboTke COBMECTHOTO NOAX0-
Aa Kk M3 13 pas3nuuHbix nogpasfeneHunii opraHusaumm. Bo mMHoOrux cnyyasx HanpasneHue pa6oT no M3
onpepenseT PykoBoAUTENb BbICWEro 3BeHa OpraHusauwu, MMew LW nii HenocpeaCcTBEHHOE OTHOLW EHUE K
Bbl6MpaemMomy nogxoay k M3. Hanpumep, B CoBeTe No (pMHAHCMPOBAHUIO BbICW X YHeOHbIX 3aBejeHnin Benu-
Kko6putaHun (HEFCE) 3a npogBuxeHne M3 HenocpeACTBEHHO OTBeyaeT PYKOBOAUTENb NO pa3BUTUIO
opraHusaymnu.

4.6 MopnepxaHue pa6boT B 061acTM MEHESXMEHTA 3HAHWI

MHdopMaLuoHHble paboTHUKN HYXAAI0TCS B NOAAEPXKE CO CTOPOHbI Pa3INyHbIX OpraHnsauuii u yHk-
LMOHanbHbIX NnogpasgeneHunii. CyliecTByeT HECKObKO NOAXOA0B K OCYLLLECTBEHNI0 NOA06GHON NoALePXKN.
Tak, HeKkoTopble OpraHusauumn, CoTpyAHuYalolme no BbIMONHEHUIO PSAAA CBA3AHHbIX (YHKLMWA, Takmx Kak
MH(OPMALVOHHbI MEHEIXMEHT, NpeAocTaBieHne NHPOPMAaLMOHHBIX YCyr, 0B6y4yeHne U KOMMYHUKaLuu,
chopmMumpyloT cneunanusvpoBaHHoe nogpasfenexHue Ansa nposefeHns pabot B o6nactn M3. Mo cyuiecTsy,
BO3HMKaeT NOTPeB6HOCTb B CO34aHUM MHOrONPOUAbLHONM rpynnbl MO ero NoAAepXXaHuto, OCYyLLEeCTBASEMON
COTPYAHMKaMM c onpeeneHHbIMU pyHKLMsMU Bo61acTn M3 nnm coTpyAHUKaMK, Ybsi OCHOBHASA AeATeNbHOCTb
He cBfzaHa ¢ M3, HO, TeM He MeHee, UMeeT OTHOLLEHME K fleATeNIbHOCTN B 06/1acTu 3HaHui. B Tabnuue 1
nepeyncneHsl chepbl OTBETCTBEHHOCTU 3a M3 pasInyHbIX COTPYAHMUKOB OpraHmsaumm.

Ta6nuuya 1— Cdepbl 0TBeTCTBEHHOCTN B 06n1actn M3
Bug pa6ot KTO HeceT O0TBETCTBEHHOCTb
Paspa6oTka KoHuenuuu pas3BuTUA, KypaTopcTBo, COBeT AWPEKTOPOB/PYKOBOAMTENN BbICWIErO 3BEHA OpraHusa-
ynpaBneHue nepcoHanom uum

Paspa6oTka cTpaTternv u ynpaBfeHne nepcoHanom CneuunanucTel No BOnpocam cTpaTeruu/sepyline coTpyLHU-
KM — PYKOBOACTBO OopraHmsauunmu

MnaHnpoBaHne u BHegpeHne M3 CneuynanucTbl Mo Bonpocam cTpaTeruu/sefyuine COTPYAHW-
Kn — cneymanucTtel B 06nactm M3 (oCHOBHasi KOMaHza)

OkasaHue cogeiicTBusa pa6otam no M3 KoopauHatopbel M3

MoBcegHeBHaA AEATENbHOCTb B 061aCTW 3HAHWI Jto60W COTPYAHWK OpraHmsanmum

dopmMupoBaHne coobLLecTB MO O6MEHY OnNbITOM KoopauHaTopbl aHaHUi/N060M COTPYAHMUK OpraHnsawmnm
Co3faHne apxuTekTypbl 3HaHWIA OcHoBa KonnekTuBa/koopAamHaTopbl 3HaHWI
YnpaBneHne KOHTEHTOM OcHoBa KonneKkTnBa/KoopanHaTopbl 3HaHW

Co3faHune pecypcoB 3HaHWII/BE6-LEHTPOB OcHoBa Ko/MNeKTMBa/koopAUHaTOpPbl 3HaHW

[N ocyLlecTBNEHNS 3TO MHOTOYHKLMOHANBHOM NOAAEePXKU HE06X0AUMO MOHUMATL Pa3/NyHbIE POSK
MKOMMETEHLMM, KOTOPbIE BAIMSIIOT HA apXxuTekTypy M3. Mpn aToM 3aa4a PyKOBOACTBA OpPraHun3aLum CoOCTONT B:
- 0CO3HaHWM NPUPOAbI U LLEHHOCTU 3HAHWIA (CNeLuunanbHbIX 3HaHWiA, MHopMaLun 1 uaei);
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- CTUMYNIMPOBAHUN (hOPMUPOBAHMSA NNCMOb30BaHUS 3HAHWI, KOTOPbIe OpraHn3auns npuobpeTtaeT n Ha
KOTOPbIX OCHOBbIBAETCS ONbIT;

- 3aluTe MHTeNNeKTyaNbHOro Kanutana, He cAepXuBaioLLeli TBOPYECTBO;

- npegocTaBfieHMN rapaHTWil TOro, YTO OpraHv3auus BbINOJIHAET CBOM HOPMaTUMBHO-MPaBOBble, 3TU-
yeckre u coumanbHble 06a3aTenscTBa.

Mo aTMM npuymMHam, MeHeKMEHT 3HaHWI B €ro pasnyHblX hopmax v nog MHOrMMY Ha3BaHUAMM OKa-
3blBaeT BAUSIHUE HA pa3BuUTMe opraHu3auun. CosgaHne Xn3HecnocobHOW opraHm3anun, Yba AeaTeNbHOCTb
OCHOBbIBAETCA Ha noAjarLmnxcs yyeTy 3HaHuaX, TpebyeT TlaTeNbHOro aHann3a BO3MOXHOCTER opraHm3a-
Luv B 061acTv 3HaHWUA 1 OTBETA Ha CriefytoLlme BONpocChl:

- 4TO OpraHusaumnm HeobxoaMMOo 3HaTb, YTOGLI NpeycneTb B peanu3aun HaMeUYeHHbIX Lenei;

- Kakas uHdopmauus Heobxogmma 419 NOAAEPXKKA 3HAHWIA:

- KaK COTPYAHVKM OopraHusauuu LO/MKHbI B3aMMOAENCTBOBaTL APYr C APYrOM A1 UCMO/Mb30BaHUA
NHOpMaL N U 3HAHWUIA?

4.7 HaBblKM COTPYAHUKOB B CETEBbIX, HAYKOEMKUX OpraHn3aumnsx

MoBegeHuYeckre Npo6aemMbl B HACTOsILLLEE BPEMS SABSIOTCA LEHTPOM BHUMaHUS M3, NOCKO/IbKY OpraHu-
3auum cTpemATca co3gartb 61aronpusaTHbIE YCI0BUA A8 06MeHa 3HaHUAMU.

O6MeH 3HaHUAMU MOXET BbITb TO/IbKO J,06POBO/bHLIM. ECA COTPYAHNKOB CKNOHATL K 0OMEHY 3HaHUA-
MW. B TO BPEMS Kak OHU HE XOTAT 3TOr0 AenaTb, COTPYAHVKN BYAYT BblAaBaTb TONbKO MUHUMaIbHO Heo6xoau-
Mbl€ 3HaHWSA (MM 3HAHUS HU3KOTO KavyecTBa).

O61BbEeM 3HAHWIA, KOTOPbI MOXET ObITh 3aKpen/ieH B abCTpaKTHbIX 06 beKTax (HanpumMep, BydebHKax unm
NMUCbMEHHBIX [lOKyMeHTax, 6a3ax Hoy-xay Ui nepefoBoM OMbITe), OrpaHNYeH No BPEMEHU 1 N0 CNOCOBHOCTH
BblpaxaTb CNOXHble NO6YXAeHWA Ha 0OLWEeNOHATHOM AN ayAUTOPUMN A3bIKE.

3HaHue ABNAETCA KOHTEKCTHbIM, TO €CTb €70 MOXHO NOJTYHYNTb TONIbKO TOrAa, Korga aTo Heo6xo4MMo nnu
Xe B OTBET Ha COOTBETCTBYHOLWNA CTUMYN UM COBOKYNMHOCTb ONpeeieHHbIX YCM0BUIA, KOTOpble MOTYT 6biTb
CBsi3aHbl C 06LEeN ncTopueli, okpyxarLleil cpesoli nnm o6CTaHOBKOA.

Kputnueckune caktopsbl ycrnexa (CSF-chakTopbl) 4158 COBPEMEHHbIX OpraHn3aLunii BkoyaT B cebs Hau-
60nee BaxHble ceTeBble BO3MOXHOCTU, a TakKe BO3MOXHOCTb CO34aHusl, MPUMEHEHUS 1 yNpaB/ieHns 3HaHUA-
mu. B pasgene 5 6onee nogpo6HO paccMOTPeHbl pe3ynbTaTbl aHann3a poneii v HaBblKOB, MOAAEPKMNBAIOLLUX
CSF-chakTopbl.

5 ®YHKUWUU, HABbIKM U KOMNETeHUUN MHDOPMALMOHHbIX Pa60OTHUKOB

5.1 O6uwue cBeaeHns

CTpykTypa (yHKUUIA, UX OTHOLIEHUe K 06MeHYy 3HaHWSIMU U UCTMOMb30BaHWE B OpraHusauuv u 3a ee
npeaenamu UACTPUPYIOTCS PUCYHKOM 5.

BHelwHne 3aMM~epecoBaHHble CTOPOHbI, KINEHT
HOPMaM1N0»'U>01ouo(0 prityIMPOOaHMs 1 O6MeH 3HaHIAMH

C BHELHMM MUPOM

PykoBogutenu.
OTB € C MOHHblE 3a 3HaHuA
OpraHusaTopbl 3HaHWi Z V BHYTPEHHU1 06MeH
3HaHUAMM
Mopopepxka

o6meHa 3HaHuAM/

PUCYHOK5 — ®YHKLUN COTPYAHUKOB B HAYKOEMKIUX OPraHn3aLmnsx u1 ux B3anMocBsa3b COGMEHOM 3HAHUAMMU
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Pas3BuTHE 1 UCNOMb30BaHWE 3HaHWUI, MHOpPMaLUW U nael Bcex COTPYLHVKOB, MApTHEPOB U KIMEHTOB
npuaaeT 60/bLWYI0 LEHHOCTL U KOHKYPEHTHbIE NPeuMyLLecTBa BCeM 3aMHTepecoBaHHbIM CTOPOHAM. B aToM
cnydyae BCe COTPYAHUKU OpraHun3aumy CTaHOBSTCS UH(DOPMAaLMOHHBIMU pa6oTHUKamMu. OpraHusaLum ¢ ceTe-
BOW CTPYKTYPOI TPEBYIOT OT KaXK40ro COTPYAHMKA NPU3HAHMS CO6CTBEHHOI POSIM B NpuoGpeTeHun, nepeaave u
UCMONb30BaHUM 3HAHWA. YuYacTHWKM psifa uccnepoBaHuii B o6nactu M3 cornacunuch co creayowumu
YTBEPXAEHUSAMN:

- OTBETCTBEHHOCTb 3a 3HaHUS MpUCYLLLA BCEM COTPYAHMKAM;

- JesiTenbHOCTb B061acTM M3 SIBNSIETCSt OCHOBOW PO/ KaXK0ro COTPYAHUKA,;

- ycnex ynpas/ieHnsi B3aMMOOTHOLLEHWUSIMU C KTIMeHTaMu 3aBUCUT OT BCEX COTPYAHUKOB;

- BCE COTPYAHWKU HECYT OTBETCTBEHHOCThL 3a Nepefady 3HaHWA.

5.2 NHdopmMaunoHHble paboTHUKN

MHopmaunoHHble paboTHMKkKM (knowledge workers) — 3To COTpyAHUKM OpraHn3aLumm, YsuMu pyHKUnA-
MW SIBNISI€TCA COfeNCTBME OCHOBHOMY BU3HECY WK fesATeNIbHOCTM opraHu3aummn (PUCYHOK 6). X ponb veTko
yBsi3aHa ¢ 6M3Hec-npoLleccamu, KOTopble NO3BOAIT OpraHn3aln NPpon3BoAUTL NPOAYKLMIO U NpefocTaBs-
NATb YC/YTM CBOVM KAMEHTaM, Npuyem MHorne nHopmMauoHHble paboTHVKY 6yAyT OCyLecTBAATb NOCTOSH-
HOe B3auMMOfeNCcTBME C KIMeHTaMu 1 napTHepamu. B HaykoeMkux chupmax 60/bLUIMHCTBO (ECAN He BCeX
COTPYAHMKOB) MOXHO cUMTaTh UHCHOPMAaLVOHHLIMY paboTHMKaMW.

PucyHok 6 — MecTo, 3aHUMaemMoe MH( OPMALNOHHBIMU PABOTHMKAMU € CTPYKTYpe opraHusaymuu

B3avmogeiicTBne Mexay OTAefNbHbIMU COTPYAHWKAMWU W rpynnamMv am Mexay paccpefoTodYeHHbIMU
pervoHamu u napTHepamun TpebyeT COOTBETCTBYHOLLNX MOAe el noBefeHns npu o6meHe 3HaHuAMKU. Heobxo-
AVMO TaKxke NoOHMMaHWe CpeACcTB Noucka, Co3AaHuna 1 ynpaBieHns 3HaHUAMY B CTPYKTYpax, a Takke orpaHu-
YeHWI, CBA3@HHbIX C KOHKPETHOW opraHm3aymeil.

5.3 OCO6EeHHOCTU MH(POPMALMOHHbLIX pPabOTHNKOB

MpodeccnoHanbHble UHhOPMaLVOHHbIE PABOTHMKM A0MKHbI 06nafaTh creayrowumy cneymdunyeckm-
MU CNOCOBHOCTAMMN (YMEHUAMM):

- MPUMEHSTbL XOPOLLO CUCTEMATU3MPOBAHHbIE TEXHUYECKME 3HAHUSA AN YA0BMETBOPEHUS PasHO0b6-
pasHbIX Tpe60BaHWU K/TMEHTOB,;

- paboTtaTb B aBTOHOMHOM PeXuMe B MOCTOAHHO N3MEHSAIOLWMXCA CTPYKTypax;

- OblTb MOBW/BHBIM U BbICTPO aAanTUPOBATLCA K HOBLIM NpeaaraeMbIM YC/I0BUAM.

Moga paboToii B0o6n1acTu 3HaHW NOHMMaeTCs UX co3faHve, nepedaya v npuobpeteHne. Kaxablii U3 aTux
BMAOB paboT MOXeT paccmaTpuBaTbCsl Kak Npou3BofibHOe (HesaBucumoe) nosedeHne. CoTpyAHUKA MOTYT
yyacTBOBaTb B 3TOl paboTe B TOl CTeneHu, B Kakoii OHM 061afat0T CNOCOGHOCTAMU, MOTUBALMEN U BO3MOX-
HOCTSAIMM €€ BbINOJIHEHUS.

Tem He mMeHee, OT COTPYAHMKOB HayKOEMKUX OpraHusauuii ¢ ceTeBoi CTPYKTYpoW Ana adheKTUBHONM
paboTbl TpebyeTca 60/bLIOE YNCNO HaBblkOB. COBPEMEHHbIe TEXHOMOMNW 3KCMOHEHLUMAaNbHO YBENMYMBAIOT
06bem MHGopMaL K, KOTOPbIA COTPYAHWUKN AOMKHBI 06pabaTbiBaTb M 06MEHNBATLCS; NPON3BOANTENIBHOCTD, C
KOTOpPOIA OHU AO/MKHBI PpaboTaTh; CeTEBbIE BO3MOXHOCTU 1 BO3MOXHOCTW TpaHCrpaHUYHoli paboTbl ANA B3an-
MOAENCTBUSA C permoHamu, opraHm3aLuaMm U Konnektueamu. TexHnyeckne paspaboTku, Takme Kak CUcTemsl
3M1EKTPOHHOr0 AOKYMEHTO060pOTa, ynpaBaeHuns 3anucsaMm, B3aMMOOTHOLLEHUSMY € KTMeHTamu 1 Be6-ny6au-
Kauum, TpebyloT OT COTPYAHUKOB NOCTOAHHOIO MOTYYEHUS HOBbIX HaBbIKOB U MeToA0B paboThl. Peanusauus
KOpPNopaTuBHOrO U WH(OPMALMOHHOIO YynpaB/ieHns Takke TpebyeT OT HUX MOHWMaHWs, BbINOMHEHNA
npoLeccoB 1 NPUMEHEHNA CPeCTB, paspaboTaHHbIX 415 3alUTbl OpraHn3aumumn u ee KIMeHTOB.
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MHdopmaLMoHHble paBoTHVKM JO/MKHbI 06pabaTtbiBaTh CMIOXHYI0 MHDOPMALMI0, COBEPLUIEHCTBOBATH
pa6oTy B CETAX, HENPEPbLIBHO PACLUMPSATH BO3MOXHOCTY 06yUYeHUsi 1 CNOCO6CTBOBATL NPUOGPETEHNIO 3HAHWIA,
X MCMOJIb30BaHUI0 M 06MeHy. MNPy 3TOM OHUM TakXe J0/MKHbI felicTBOBaTb B paMKaxX HOPMATUBHbIX, 3TUYECKUX U
onepaTuBHbIX NPaBU/ U CTaHAAPTOB, KOTOPbIE COOTBETCTBYHIOT UX KOPNOpPaTMBHOI cpede. JIerko npucnocab -
BaloLLMecs K U3SMEeHEeHUAM OpraH13aLym MoryT UMNPOBU3UPOBaTh MCO34aBaTb COOTBETCTBYIOLLME CTPYKTYPbI.

Mpumep — Kypbepckasa komnauua UPS

Kypbepckas komnaHua UPSperynspHo CTUMynnpyeT MHHOBaLWM BO6G1acCTN CBOEBPEMEHHOW JOCTaBKN
KoppecnoHaeHunun. FeHepanbHblii aupekTop KomnaHmm UPS M. Sckbto (M. Eskew) 3asiBun: IMbl TOBOPUM HawWum
coTpyaHukam, 4To6bl OHM paboTanu Tak. Kak3To Heo6xoanMO. EcAm Heo6X0ANMO, HTOG bl OHU UMNPOBU3N-
poBanun. OHN JONKHbI UMNPOBU3NPOBATb. BNPOTUBHOM ciyyae Mbl NPOCTO HE MOT/N 6bl eNaTb TO. 4HTO Mbl
Aenaem Kax/Ablii AeHb. A AymMal, 4TO MOXET NONTU HETaK: CAOMasCcAa CBETOBOW AOPOXHbIA 3HaK, CNyCTNO
Koneco, pa3mbiTa nepenpasa. Ecnu cerogHua B J/lyucsunne 6ywyet meTenb, TO rpynna coTpygHukos 6yaer
cupetb nobecyxpaaTb, KAKCNPaBUTLCA CITON Npo6NeMoin. HUKTO HETOBOPUT UM, YTO cnepyeT aenatb. OHK
co6upatTCs BMecTe, NOCKONbKY 3TO Hawa TpagnMumma nocTynaTb UMEHHO Tak».

OTa Tpaguunsa BoO3HMKNa Torga, korga KOMnaHua 4ocTaBnana noCbiNKW HAOTO-BOCTOK W TaTa ®nopu-
faHacneaywuwmnii feHb nocne yparaHa BOHApPo» (1992r.), NnpUHeCW ero MHOroMuannapaHble yo6bl Tku. MHorune
NOAN B 3TO BPEMSA XNIN B CBOMX aBTOMOGMNNAX, NOCKONbKY UX oMa 6bliM pa3pylleHbl;TeM He MeHee,BoguTe-
M MmeHeaxepbl kKomnaHuu UPS paccopTupoBanu nakeTbl N0 MecTaM JOCTaBKWM M A0CTaBUAMN BCHO KOppec-
NOHAEHUNIO. DTN HaBblkM, KOTOPble 6bl/IN B 3HAYNTENIbHOW CTENEHN MMNPOBU3NPOBAHHbLIMMW, MO3BONUN
KOMMNaHUN COXpaHnUTb ee PyHKUMOHNPOBAHNE Noce KaTacTpodbl. UTO T (PakT, YTO KOMNaHWA NpoAoIXMuIa
CBOI f[eATeNbHOCTb, flan ajpecartam YyBCTBO LN U CMbICNa XN3HU B Xaoce.

TaKkXe KaKy BOEHHbIX,y 3TO/ KOMNaHUK €CTb CBOW HOPMbI M nNpaBuna. M. Ockblo 3aaBnAeT: «Boautenn
BCerga ocTaB/IAT CBOU K/IOYN OT MalWWH U Bepeil B O4HOM MeCcTe, OHN HOCAT YHUM OPMY. Mbl — MYHKTY-
anbHas KoMnaHna». OHcynTaeT, 4TO XOTA 3TW NOPAAKM MOTYT nokKkasaTbCA NOJABNAWMNMN, NpaBnIa KOM-
naHuM NO3BONUMMN el cpa3y Xe ONpaBUTbLCA MOCne yparaHa K3HAPO» W Jaiu BO3ZMOXHOCTb COTPYAHMUKAM
cCoCpefoOTOUYNTHLCA Ha peleHUN OAHONK-ABYX Npobnem, KOTopble UM Heo6XO0AUMO 6bINO pewmnTb, YTO6bI
npofjonxaTb cCBOl paboTy.

HopMbl nnpaBnna,KoTopble, KaKCYMTAETCHA, A€Nal0T HEKOTOPbI€ KOMNAaHUN MEHee TBOPYECKUMU, TEM
He MeHee CNOCO6HbL 06ecneynBaTh UXYCTOWUYNBOCTL BO BpEMeHa peaflbHOW HeYyCTOWUYNBOCTU Ha PblHKE.

5.4 MpepcTtaButenu NHPOPMAaLNOHHbIX PA60THUKOB

5.4.1 NMpodeccmoHanbHble paboTHUKN

MpodheccnoHanbHble paboTHUKKM (professionals) — aTo NoaK, Ubs 06N1aCTb LEATE/IbHOCTM OCHOBbLIBAET-
CA Ha MPU3HAHHOI COBOKYMHOCTU 3HAHWIA, YbW HAaBbIKM W ONbIT B 3TOW 06/1aCTU B LE/IOM NOATBEPXKAEHbI
KakuM-nn6o npodeccroHanbHbIM OpraHoM, KOTOPbIA, Kak MPaBuIo, ycTaHaBNnBaeT cTaHAapTbl Ha AOCTUXe-
HUS. aKKpeanTyeT akafleMuyeckme Kypcbl, HameyaeT TpeboBaHUs K NOCTOAHHOMY NpodheccnoHanbHOMY pas-
BUTWIO M OTCTamMBaeT 3TUYECKNIA Kogekc. Mpumepamu npogeccmoHanbHblX Pa60THUKOB ABNAKOTCA Byxrantepsbl,
Bpaun, UHXeHepbl, PUCTbI UT. [.

5.4.2 MNpodeccrnoHanbHble MHPOPMaLNOHHbIE pabOTHUKK

MpodeccrnoHanbHble MHGoOpMaLMoHHble paboTHUKK (professional knowledge workers) — 3To coTpyg-
HUKM Hay4yHO-MCCNefoBaTeNbCKUX yupexaeHud, paspaboTumkm nporpammHOro obecneyeHus, paboTHUKM
nogpasfgeneHunii no cBA3sSM C 06LL,EeCTBEHHOCTLIO U KOMMYHUKaLUAM. VX 3agavya — npefoctaB/ieHme naaTHbIX
ycnyr.

Mpumepsl

1 PaboTHUKN, NnpepocTaBns W ne nnaTHble ycnyru. HesaBucumo oT ob6nactu geATenbHOCTU, Te
paﬁOTHI/IKVI, KOTOpbl e 3apa6aTb|Bar0T Ha XW3Hb, nosly4yada nnaTty OT KIUWEHTOB, UeHATCA 3a cnoco6HOCTb
NMPUMEHATb HAKONMEHHbIE opraHmsau,meﬁ 3HaHUA, aTaKkXe 3a/IM4YHble 3BHAHNA N ONbIT N3anNoHNMaHNe npo6neM
KnneHTa. NXx cnoco6HOCTN (DOPMUPYIOT KOPNOPAaTUBHY penyTauuio M NPUHOCAT AOXOAbl OpraHnsauunam,
APKAMU NPUMEPAMUKOTOPLIX MOTYT CAYXUTb lOpPUANYECKME NKOHCANTUHIOBbIE pupMbl. Mcnonb3yembie npo-
yeccbl uam metTogonoruu ana Ka)KAOIZ I'IpOGI'IeMbI MOTYT BapbupoBaTb OT 3aNpelweHHbIX U KOHTPOTUPpYEMbl X
A0 MHHOBAUWMOHHbLIX, OA4HAKO B Nto60M cnydae paﬁOTHVIKVI NMPUMEHAKT TO/TbKO Te€, KOTOPbl€ OHWN 3HAKWT ”
KOTOpble MOTYT Ncnonb3oBaTb Hanbonee SQ)I*JSKTMBHI:IM cnoco6om. BepoATHO, OAHUM U3 TNABHbLIX CTUMY -
NOoB ANA 3TUX PabOTHNKOB B3ITOW PONN ABNAETCHA BO3ZMOXHOCTb UXHENPEPbLIBHOTO 06y4eHNs N 06GHOBNEHUS
3HaHWN. D TOT NPOLECC NOCTOAHHOW MHTErpauumM pe3yNbTaToB 06YYEHUSA N KOPNOPATUBHON 6a3bl 3HaHWUN
NMPUHOCUT ycrnex opraHnsayuy nam nogpasfeneHnto, npefocTaBNAwW UM NaaTHble ycnyrn. OgHako cyu ecT-
ByeT pAgnoTeHUuManbHblXx 6apbepoB HaNyTNn 9OpMUpPOBaAHNS NOJO0GHON 6a3bl 3HAHUIA.

Cucrtembl BOo3HarpaxnaneHunsa pa60THVIKOB, npepoctaBnAwWNX nnaTtHble ycnyru, oOCHOBaHbl Ha nony-
YEeHHbIXOT KIMEeHTOB AgoXxogax.

NxcocTossHME 3aBUCUT OT YPOBHA CNpoCcay KNINEeHTOB NN KONNTEKTUBOB pa3pa60T‘—IVIKOB npoekTa.
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BpemsiaBnaetcs pakTtopom, BCcerga CyuwecTBeHHbIM NS yCNEWHOCTN CNneAylolW,ero npoekra.

CyuwecTByloT onpefesieHHble HANPsXEHHbIe B3aMMOOTHOL EHUS MEX/AY HEO6X0AUMOCTbIO 06YUYEHNS U
o6MeHa KOPNOPaTUBHbLIMU 3HAHWSAMUW, C O HOW CTOPOHbLI, NNOTpe6HOCTbI OTAEeNbHOTro paboTHWKa nNpoje-
MOHCTPpUPOBaTb 3(h D eKTUBHOCTb CBOEIr0 IMYHOTO BK/Jaja B JOCTUXEHNE HAMEYEeHHbIX Leneil — c Apyroi.
MHorne BuAbl fesiTenbHOCTM B o6nactu M3 CKOHLEHTpUpoBaHbl Ha (hopmupoBaHWM npouecca ob6MeHa
3HAHWAMMN BXW3HEHHOM LUKIe NPOEKTOB C Lie/ibio peleHns 3To npo6nemsl.

2 COTPYAHWKM HAYUYHO-UCCNeAOBaTeNbCKUX yupexaeHuit. CoTpyaHUkn, pa6oTatolne BpasBuBalo Wmnx
o6nacTax 3HaHWIi (kak NpaBUNO, B HAYYHO-UCCNeA0BaTeNbCKMX U ONbITHO-KOHCTPYKTOPCKUX noapasfjene-
HUAX. noapasfeneHnax no paspaboTKke HOBbIX U34eNil, BUHHOBALMOHHbIX LeHTPaX N T. N.). Y4aCTO BOCNPUHN-
Mal TCA KAKBUCTUHHO* NHPOPMALNOHHbIEPAaBGOTHUKN. X DYHKLNM COCTOAT BBbISABJEHUN, NPUOGPETEHUN U
NPUMEHeHNN 3HaHUIi B UHTepecax cBoeli opraHn3aunn. 3Tn paboTHUKN N OKpYXeHne BeCcbMa pa3Hoo6pasHbl,
0/lHaKO OHW KakK CaMOCTOATEeNIbHbl€ TMYHOCTN, BEPOSATHO, ABNSATCSA TEMU, KTO NosyyaeT y[0BONbCTBUE
OT BbIiCHEeHNA Npo6aemM MBbIPaboOTKM pelweHnit. 3afga4a MHOTUX opraHn3aunit — obecnevyeHune cpefbl, BKOTO -
poii pa3nnyHble o61acTn 3HaAHWI MOTYT 06beAUHATLCA M OBMeHMBaTbLCA naeAsMn — 6yab TO BUPTyanbHble
nnn kusnyeckne» cpefbl. CucTeMbl NMOOWPEHNA M MPU3HAHUA 3aCNYlr COTPYAHUKOB [OJIXHbLl 3aBUCeTb 0T
BpeMeHU, HeEO6XOAUMOTO AN U3YUEHNSI N OGMEHA UAEeAMN.

5.4.3 HaykoeMkne (yHKUUN pabOTHUKOB, KOTOPbIX MOXHO paccMaTpuBaTb Kak NnocpefHUKOB
3HaHWUM

OcCHOBHas OyHKLMA MHOPMALMOHHbLIX PabOTHUKOB 3akiyaeTcs B 00beAMHEeHUU U OCMbICNEHUN
MHbopMaLUM C TOYKM 3PEHUS COOGCTBEHHOrO OMbITa, C LESbH BblAauM peKoMeHAauui, nnaHnpoBaHUs
pas3nnYHbIX KaMNaHWii 1 NPOBEeAEHUS KOHCYbTaluii No BbI6Opy cTparerun. 3tTumm paboTHUKaMm MoryT BbiTb
aHa/NINTUKKN pPblHKa, cneyunannctbl N0 aHaNn3y AeATe/NIbHOCTU KOHKYPEHTOB U NO CTpaTernyeckomy naaHupo-
BaHUI0.

Mpumepsbl

1 CoTpyaHukn, paboTawuwme Bo6nactn popmMmupoBaHusi ctpaTternm MMeTof0NOTUN: 3TN COTPYAHN-
KW ABNSIOTCSA APKUMU NpuMepamMyu MHPOPMALUNOHHBIX PA6OTHUKOB, PO/ib KOTOPbLIX 3aknyaeTca B OLEHKe
onepaTMBHOW MHOpMaLnmn, BbipaboTke pekoMeHAauUNni MNPUHATUN pelweHnin. OHM AONXHbBl 06pabaTbiBaThb,
HeNpepbIBHO KOHTPONMPOBATL 3HAHWA UCONOCTABNSATb UXC COGCTBEHHbLIM ONbITOM, MHEHUEM U 3HAHUAMMU.

2 CoTpyaHukn, paboTatowme Bobnactn MapkeTuHra, N1aHUpoBaHUs, KOMMYHUKaLWA n aHanusa ges-
TENbHOCTU KOHKYPEHTOB. ®YHKLUWUN 3TUX COTPYAHNKOB COCTOAT BcbGope nHpopmMaLnm n o6MeHe 3HaHNAMMU
AN UX OCMbICNIeHUsI, POPMYNMPOBaHUS BbIBOAOB 1 BbIpaboTKkN pekoMeHgauuii. Ux MoxHo paccmaTpuBaTb B
KayecTBe MOCPEAHUKOB 3HAHWI, Ybs OCHOBHAA PONb 3aknloyvyaeTcd B 06beAMHEHNN 3HAHUIA M onepaTUBHON
MHpOPMALNUM C UX COBCTBEHHbLIM OMNbITOM [ANS BblAayu peKkomMeHaauuit no cTpaTteruy M NNaHUpPOBAHUKO
pPas3NUUYHbIX KAMNAHWA.

5.4.4 KOHTaKTHbI/i nepcoHan

MockonbKy opveHTauums Ha KNMeHTa CTaHOBMUTCA BECbMa BaXKHbIM hakTopoM ycnexa A/1s BCex opraHunsa-
uuii. KOHTaKTHbI nepcoHan (frontline staff) nrpaet pelwatoLLyto ponb. DTO COTPYAHUKM KOM-LLEHTPOB, 06CNy-
XnBatoLwmnii nepcoHan, paboTHMKN TOProBbIX OpraHusalmii, obnagawline pasiMyHbIMM YPOBHAMMN TPYL0BOIo
cTaxa v onbITa, Ha4YMHas OT HOBMYKOB 1 3aKaHuuBas TON-MeHemKepamu.

®YHKLMM KOHTAKTHOTO MepcoHasa 3a4acTyto TECHO CBA3aHbl CO 3HAUYNTE/IbHbIMU OFpaHNYeHNSMIN pecyp-
COB N BpeMeHU. Pe3ynbTaTtbl AeATeNbHOCTY 3TOr0 nepcoHana NoAsepraiTcss CTPOromMmy KOHTPO, ocoboe
BHMMaHWe Npu 3TOM YAEeNseTcs UX NOCTOSIHCTBY U AOXOAHOCTMU, a He MHHOBaUMAM. OTBETCTBEHHOCTb KOH-
TaKTHOro nepcoHasna ABnseTcs Npo6emMoit AN BCcex opraHv3aunii, N03TOMy A1 MAHUMU3ALMN CBA3AHHbIX C
3TOM Npo671eMOiIT pUCKOB HEOBXOAMMO YETKOE CTPYKTYPUPOBAHME N KOHTPO/Ib MPOLLECCOB NMOATOTOBKM NepCco-
Hana. 4To [LOJ/IKHO COMPOBOXAATbCA MOCTOSHHON NoANUTKOlM WMHhopmauvein n 3HaHUsIMU. DTOT NepcoHan
[OMKEH, HanpyMep, UMeTb IOCTYMN K MHhopMaLMmn 0 NPOAYKLUU UK YCNyrax, AeTalbHbIM 3HaHWAM OpraHu3a-
Ln. HOBOCTSIM, MPaBOBOW MHpOopMaLun 1 cBeAeHNSM O COOTBETCTBUK. [po6nembl B 06/1aCTu ynpaBieHns
6yayT COCTOATb B 06ecnevyeHMn AOCTYMHOCTU KOHTAKTHOrO mepcoHasna K MMEerLWMMCs COOTBETCTBYHOLNM
3HAHMWAM, a Takxe B NOJTyYEeHUN NOATBEPXKAEHWNIA NX HEMPEPBLIBHOTO NCMNO/Ib30BAHNS.

KOHTaKTHbI/i nepcoHasn XopoLLo NOAroTOB/EH A5t c6opa UHhopmaumm o pbiHke. OH ABASiIETCA CBA3YIO-
LMM 3BEHOM MeXAy opraHu3auneli u pbIHKOM, U 4acTO XOPOLUO 3HAeT NOTPEOHOCTM U NPETEH3NN K/TMEHTOB.
OH Takxe MoXeTonpefenaTb TEHAEHLMUY B CIPOCe 1 Cnocobbl COBEPLIEHCTBOBaHMSA NpoLeayp 06CnyxmBaHus
KTMEHTOB.
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3ajava cocToMT 0 MpefocTaBneHny rapaHTuin adoheKkTBHON Nepegayumn n obMeHa exegHeBHO nprobpe-
TaeMbIMW 3HaHUAMW. MPOEKTbI MO YNPaBAEHN0 3HAHUAMU A8 KOHTAKTHOTO NepcoHana CTaBAaT CBOEi Lenbio
noslyyeHve cneayoLmx npenmyLLecTs:

- MOBbILWEHNE KAYeCTBa 06CTY)XXMBAHNSA KIMEHTOB M CTENEHN YA0BNETBOPEHNS NOTPEBHOCTEN KTMEHTOB
nocpeAcTBOM HEYKOCHUTE/IbHOTO BbINO/IHEHUSI PeKOMeHaumniA, MCNob30BaHUsSt MHDOPMALMK 1 NOBbILLIEHUS
adhhekTNBHOCTY;

- MOBbILIEHNE CTENEHW Y40BNETBOPEHNA NOTPeBHOCTen nepcoHana, CHUKEHNE TeKyvyecTun Kagpos u
npefoTBpaLleHe NoTepu 3HaHUi NpU yBOIbHEHUW COTPYAHWNKOB OpraHn3aLuu;

- yBenuuyeHve o6bema Npogax 1 NoBbllLeHNe MHPOPMAaLUM O KOHBIOHKTYPE PbIHKa,;

- CHWXEHMEe PUCKOB MOABEPXKEHHOCTU CYAe6HbIM AeiicTBUSM U pa3paboTkn 6osee cTabUbHbIX NPO-
Lieccos;

- CHMXEHMEe 3aTpar Ha TEXHNYECKYIO NOALEPXKKY.

Mpumep — leAaTeNbHOCTb KOMNaHNM Xerox 6bina cocpeaoToyeHa Ha 3HAHUAX W ONbl Te CEPBUC-UHXEHe-
poB, pa6oTaw WX No BCeMy MUPY, MNO3TOMY KOMNaHUs cchopmMupoBana npoLecchbl ncpeacTBa, KOToOpble No-
3BO/ININ €l NOBCEMECTHO A€NUTbCA PeKOMEHAAUNSAMUN U UHXKEHEPHbIM ONbITOM, HAKOMN/IEHHBIM NPKU NOBCEA-
HeBHON pa6oTe. [na 3Toll uenum 6bIN pas3paboTaH NpPoekT <IdBpuka», nNpefHasHauvyeHHbIn Ana paboThbl
CepBUC-UHXEHepOoB B kKayecTBe HehopManbHbiX COO6GL,ECTB B CBOUX PErMOHax, a Takxe ANs npeo6pa3oBaHus
3TUX MECTHbIX coobu,ecTB B rno6anbHoe cooblWw ecTBO, NOAAEPKNBAEMOE pPeanbHbIMU UHPOPMALNOHHBIMHU
TEXHONOTUAMMN.

5.4.5 BcnomoraTtenbHble QyHKLMOHANbHbIE Nogpa3aesieHuns

BcnomoratenbHble PyHKLMOHabHbIE NOApa3feneHns 4HacTo HaxoAATCA B HENoCpejCTBEHHOM KOHTaKTe
C KMeHTaMu, nocTasLLMKaMmn 1 napTHepamu 1 obpabaTbiBaloT NOCTOAHHbIA NOTOK NocTynatwLeli Hhopma-
Luun. XoTa 3Tu nogpasfesieHns 3a4acTyto OpUeHTUPOBaHbI Ha pelleHne KOHKPETHbIX 3afa4y, OHU NpUHUMatoT
peLleHnsl, OCHOBbIBAsACb Ha COBCTBEHHbIX CY)XAEHUAX, U PaCLUMPAIOT CBON KOHKPETHbIE 3HaHNA 0 6u3Hece u
pbIHKaXx.

5.5 HaBblkM W KOMNeTeHUMU UHDOPMALUOHHbIX PpabOTHUKOB oOpraHuMsauuini ¢ ceTeBOWA
CTPYKTYypoOW

5.5.1 O6wue cBeaeHus

B coBpemeHHOW nuTepaType onpefeneHo crtpaternyeckoe BO3AeiCTBME HaBbIKOB U KOMMETEHLMWi
COTPYAHUKOB B OpraHu3auusax ¢ CeTeBOi CTPyKTypoii. BeicokonponssogutensHasa cpega (HPE. HP-cpega)
TpebyeT ah(PEKTUBHBIX COTPYAHUKOB-UCNIONMNTESEN, TO ECTb TEX NIIOAEN, KOTOPbIE 06ECNEYMBatOT NOyYEHNE
BbICOKUX Pe3yNbTaToB feATe/IbHOCTM OpraHn3aumm, 1 no pabote KOTOPbLIX B KOHEYHOM WUTOre 6yAyT CyanTb 06
opranusaumun. 3t HP-cpegbl TpebyioT, 4yTobbl UCMONHMTENVW 06nafany BbICOKON paboTocnoco6HOCTLIO,
KoTopas f,o/mkHa bbITb CBA3aHa He TO/IbKO C HEOOXOANMbIMY 3HAHMSIMU 1 HaBblkaMy B paboTe, HO 1 HaBblkaMu,
KOTOpble MO3BOMAT UM M3B/EKaTb NOMb3y faXe B 3aTPyAHUTENbHbIX 06CTOATEeNbCTBAX. B 3TOM OTHOLIEHWK
0C06EHHO BaXHbI UX NCKUX0N0rmyeckas ycToiunBoCTb M 3IMOLMOHAIbHOE BOCNpUATHE.

Kpome TOro, MCNosnHNTENN AOMKHbI 6bITb YBEPEHbI B CBOUX CUNAX U CTPEMUTBLCS K MONYYEHWI0 BbICOKMX
pe3ynbTaTtoB AesATeNlbHOCTH, BKOYAsA NPUHATAE NOBbILEHHbIX 0653aTeNbCTB B OTHOLIEHWUW OpraHu3aymu.

OhhekTUBHbIE CETEBBLIE PABOTHUKM (NOIb30BATENMN CETE) AO/KHBI 06/1aaaTh cneayowmmMm Hanbonee
BaXXHbIMW KayecTBamMu:

- rNy60KUM CamOCO3HaHUEM:

- WCKpeHHeli 3a60Tol 0 ApYrMX COTPYAHMKAX:

- MONHON 6ecnpmcTpacTHOCTbIO (YBEPEHHOCTLIO B cebe);

- TanaHToM ybexaeHus.

CosfaHvie ceTeil 1 06beAVHEHNE B HUX COBPEMEHHbIX OpraHn3auunii NposBASITCA Kak K/IloYeBble KOM-
neTeHUMK: C NOMOLLbI ONpoca COTPYAHUKOB TaKUX OpraHm3almii 6b11u BbiSiBNEHBI HABbIKU, HEO6X0AMMbIE A/1A
ycnewHoi paboTbl B ceTAX:

- CMOCOGHOCTb M TOTOBHOCTb KOBGYYEHNI0;

CNOCOGHOCTbL BOCNPUATUS U3MEHEHMWIA;

- NOAOTYETHOCTh;

- WHMOPMMPOBAHHOCTbL U MOHMMaHWe 6u3Hec-3a4ay;
- KOMMYHVKa6eNbHOCTb;

- TBEpPAOCTb y6exaeHuii;

- OPUEHTMPOBAHHOCTb HA NOTPEBHOCTM KIMEHTOB:

- TMBKOCTb MbILLNEHUS;

- YyBCTBO 6ecnpucTpacTHOCTY;

NHChOpMaLMOHHAs FPaMOTHOCTb;

14



FOCT P 57134—2016

HaBbIKN MEX/IMYHOCTHOIO O6LLEeHNS;

nnMAepcTBo;

onbIT paboTbl B CETAX;

OTKPbITOCTb:

YyBCTBO CONPUYACTHOCTY;

4yBCTBO NapTHEPCTBa,;

- nepcoHanbHas aPPEKTUBHOCTD;

CNOCOGHOCTb CAMOCTOATE/IbHO pellaTb NPo6aeMbl:
4YyBCTBO OTBETCTBEHHOCTU:

4yBCTBO CAMOCO3HaHWS;

CNoco6HOCTb K 06MeHyY MHdopMaLmMeid, 3HaAHUAMUN N AEAMU:
CMOCOBHOCTb K KONIEKTUBHO paboTe;
CNOCO6HOCTb 3PAEKTUBHOTO NPUMEHEHMNS 3HAHUIA.

CoueTaHue HaBbIKOB, HEOO6XOAMMbIX AN1A Pab0Thl B061ACTM 3HAHWI, MOXET NOHAZ06UTLCA NANA PaboThI
B CeTsX. Bce COTPYAHMKMN AO/MKHBI NOAAEPXMBATL Ye NpuobpeTeHHble HaBblku (MPOdecCnoHanbHble, TEXHN-
yeckne N afMUHNCTPATUBHbIE) U pa3BnBaTb HOBble. Co3gaHne ycnoBuii A5 NOCTOSIHHOTO 06yYeHust coTpya-
HWKOB B OpraHusauuax fBnseTcs BecbMa peasibHbiM. Kpome TOro, OHU AOMKHbI 06N1afaTb coveTaHnem
[enoBbIX HaBblKOB (KOHKPETHbIX AN faHHOl opraHu3auuun), OTHOLEHWA 1 Mogeneli NoBeAeHNs, KoTopble
NO3BOMAT UM B NOMHON Mepe y4yacTBOBaTb B €ATENbHOCTU OpraHm3alun 1 BHOCUTb CBOW BKNag, B koprnopa-
TUBHbIE 3HAHUS.

KnioueBas KOMNETEHLUMS — 3TO MOHMMaHWE LEHHOCTU 3HaHWi U MHopMauun ANsS opraHu3auumu,
Kaxxaoi pabouyeli rpynmnbl M OTAENbHOTO COTPYAHMKA. VIMEHHO Takoe NOHNMaHne pasnunynii Mexay Tem. o Yem
roBOPAT OTAE/bHbIE COTPYAHWKM OpraHn3auuy OTHOCUMTENbHO NPOLECcCOB B 06/1aCTW 3HAHWIA U TEM. YTO Ha
npaKT1ke MoXeT HenpepbIBHO KOHTPOIMPOBATLCA Y U3MEPATLCSA, AaeT peasbHblii BKNag B 6a3y 3HaHUIi opraHu-
3aunn. CoTpyAHMKN, KOTOPbIE MOHUMAIOT B/IMSIHUE 3HAaHWUI M MHDOpMaLK Ha YCNEeLWHOCTb CBOMX paboT (a Tak-
Xe paboT Konner u opraHm3alum B LLeSIoM), HaXoAATCS Ha NOMINYTW K BO3/10XEHUI0 Ha ce65 OTBETCTBEHHOCTH 3a
CBOIi BKNaj B KOpNopaTnBHbIe 3HaHUSA.

HaBblkn HaxofAaT CBOe MPOsIB/IEHMEe B MOAENAX KOMMeTeHUWiA, cnoBapsix M dpakTopax cofeincraus,
KOTOpble HaYMHatOT NoAfepXnBaTh pa3BuTre poneii (PyHKuMi) Bo BceX opraHusaumnsax. CoBeT no ovHaHCMpo-
BAHMWI0 BbICLIMX y4eOHbIX 3aBefeHnii Benukobputanum (HEFCE) paspa6oTan cnegywowmii Habop knwode-
BbIX (PaKTOpPOB COAENCTBMS (OBWXYLUMX CWUAN), OTHOCSALUMXCSA KO BCEM COTPYAHVMKaM opraHusauumii
(cm. Tabnnubl 2—5).

Tab6nunuya 2— KnwoueBble hakTtopbl cogeiicTBus. MonyyeHne 3HaHuin n obyyeHne

MonyueHve 3HaHuii 1 06yyeHne

HaBbikn, HEOGXOANMBIE /151 MONYUYEHUS, Pa3BUTUA N apEKTUBHOTO 06MeHa HaBbikaMu, 3HAHUSAIMU N UHDOpMaL et

BnusHue Ha camux cebs BnusiHne Ha ApPYrux COTPyAHNKOB KopnopaTuBHoe BnusiHne

5 Mowuck BO3MOXHOCTEN ansa
MUHCTPYKTaXa COTPYAHWUKOB W UX NOA-
LEPXKN Npu 06yveHnn

1 MNpepocTaBneHne BPeMeHU
NINYHOCTHOTO pocTa U 06yveHuns

ans 8 MpepocTaBfeHne BpeMeHU, 3Ha-
HWiA U onbiTa AN OTBETCTBEHHOrO,
[06POBONLHOTO U aKTUBHOTO MpoBe-

LeHNs KOPNopaTUBHbLIX MEPONPUATHA

2 AKTMBHOE BO3/10XeHue Ha cebs oT-
BETCTBEHHOCTU 3a BblAB/IEHNE WH-

hopmaymmn

6 OueHka Bknaja Apyrux coTpyaHu-
KOB 1 cO3/laHne aTMocdepbl AoBepus

9 MpuHATUE Ha cebs OTBETCTBEH-
HOCTK 3a NONlyYeHne.pa3BuTHeE, opra-
HU3auuw 1 o6MeH 3HaHuMAMKU ¢”
nHiopmaumeil, KoTopble MOryT 6biTb
nonesHbl 415 APYTUX COTPYAHUKOB

3 lMpuMeHeHne Tex 3HaHuii, KoTopble
nony4yeHbl Npu o6y4YeHUn n non Heob-
X0AMMOCTU — B npouecce o6paTHOW
cBSA3MN

4 OueHKa BbINOMIHEHHbIX paboT n 06-
yuyeHue Ha CO6CTBEHHOM OnbiTe

7 OTBETCTBEHHOCTb MNepcoHana 3a
npepocTtaBneHue ApyruM COTPYAHU-
KaM BO3MOXHOCTU 06y4YeHus u pas-
BUTWA, B TOM uucne oKasaHue
noAAEPXKU UM B NpUMeHeHnn obyue-
HMA Ha paboyem MecTe U Npu oueHke
pe3ynbTaTtoB
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Ta6nuuya 3— KnoueBble chakTopbl cogeiicTBnA. MNnaHnpoBaHune

MNnaHuposaHue

HaBblku, Heo6xoauMbIe ANS NnaHupoBaHus pa6oT, o6ecneymBal WX ONTUMaNbHOE UCNONb30BAaHNE Pa3/IMYHbIX pe-
cypcoB (Hanpumep, BpemMeHu, huHaHCOB, Nogell 1 okpyxatweil cpefbl) ANA JOCTUXEHNS TpebyeMblX pe3ynbTaTtoB U
ynpasneHua puckamu. NpeaHasHavyeHbl 418 MOHUTOPUHTA, aganTtayuu, oLueHkn npoueccos (pe3ynbTaToB) U Npu Heob-
X0ANMOCTN — 0606 EeHNA MONYYEHHOTO OnbITa

BnuaHune Ha camux cebs

1 YcnewHoe nnaHupoBaHue un ycTa-
HOB/IEHUE NPUOPUTETHLIX 3ajau(c yye-
TOM COG6CTBEHHbIX noTpebHOCTER K
noTpe6HOCTEN APYrNX COTPYAHNKOB)

2 lMpuHATME BO BHUMaHWe MNPOrHO3u-
pyeMbIX pUCKOB

3 OueHKa KOHe4HblX pe3ynbTaToB W
ajantayusa naaHoB C yyeToMm nocnepy-
IOWKUX NNaHoB 06yyeHuns

BnnsHne Ha ApPYrux COTPYAHNKOB

4 PeleHne 3aja4y C y4eTOM MMEIOLWUX-
CSl peCYpCOB, a TaKXXe B CBETE UHbIX Npu-
OpUTETHbIX 3ajady u 6anaHca Mexay
pa6oToii M NNYHON XKU3HbIO

5 Mpu HeobxoaumocTn — apekTus-
HOoe ucnonb3oBaHWe cpejcTB ynpasre-
HWS MpoeKTaMy 1 noAxogamu

6 OTBETCTBEHHOCTb NepcoHasa 3a Co-
3faHne ycnosuii Ana 3 eKTUBHOro
nnaHwpoBaHus (nepepauu) paboT, ux
pacnpepeneHus, ¢ y4eTom notpe6Hoc-
Teil 6usHeca, obuieii TPy[OEMKOCTM K
Heo6X0AMMOCTN pPas3BUTUA U o0byyeHus
APYrNX COTPYAHNKOB

Ta6nuuya 4 — KnouyeBble hakTopbl cofeiicTBNSA. KOMMYHUKATUBHOCTb

KOMMYHUKaTMBHOCTb

KopnopatusHoe BnusiHne

7 BHeceHue NOMIOXUTENBHOTO
Bkfaja B npejcraB/ieHne un aHa-
N3 [O0NTOCPOYHOr0 NaaHupoBsa-
HuA

HaBblku, Heo6XxoANMbIEe ANA 3(PHEKTUBHOTO NpefoCcTaBAeHNs U NonyYeHus nHdopmaynn. KOMMYHUKATUBHOCTb [0/1-
XHa COrnacoBbIBATLCA C Lensamu (Hanpvmep, No BpeMeHW, MeToAy NPOBeAEeHUst ONPeAe/IeHHOr0o MeponpusTUs U BHe-

CEeHUI0 KOHCTPYKTUBHOTO Bk/aja)
BnusiHne Ha camux cebsa

1 ®opma obueHns, BANAHNE Ha ApY-
rMX COTPYAHUKOB W. Npu Heo6xoAu-
MOCTW. afjanTauus CcBOEro cTuns
06 EHNA C LeNblo NOBbIWEHNS KOM-

MYHUKATUBHOCTH

2 YnpaBfieHue cOGCTBEHHbIM Bpeme-
Hem ANna 3 ekTUBHOToO obuweHns ¢
APYTUMU COTPYAHMKaAMM

3 AKTUBHOE BbICNywnBaHue, NpPosB-
neHue uHTepeca k npo6nemam Apy-
rMX COTPYAHNKOB
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BnnaHne Ha apyrux coTpyAHNKOB

4 Peub sAcCHasA, KpaTkas, CcooTBe-
TCTBYHOLWEN CNOXHOCTU U aganTupo-
BaHHasi K YPOBHK  nonyyatens
nHpopmauun. CogepxaHme peun
yeTkoe u copepxaTenbHoe

5 3anucu scHble, KpaTkue, cCoOTBe-
TCTBYWOLWENA CMOXHOCTU, aAaanTupo-
BaHHble K YPOBHI  nonyvarens
nHdopmauun. CopgepxaHue 3anucu
rpamoTHOE.TO4YHOEe

6 [OCTYyNnHOCTb YPOBHA W3N0XEHUA
ANa apyrux

KopnopaTtuBHoe BiusHue

7 MepcoHan oTeBevyaeT 3a NpusBneve-
HUe Jpyrux COTPYAHUKOB K pasBuUTUIO
3(hhEKTUBHBIX ABYXCTOPOHHUX KaHa-
NoB cBA3N

8 KOoMMyHMKauum co BCeEMMU 3auHTe-
pecoBaHHbIMU CTOPOHAMMU
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HaBblkn, Heo6xoaUMble ANA YCTAHOBEHUS YBaXUTeNbHbIX OTHOLIEeHN MexXay COTpyaHUKamu.

BnusHue Ha camux cebs

1 Oco3HaHWe BO3MOXHOCTM NOCTPO-
eHUs A0BepUTEeNIbHbIX OTHOLWEHWI C
APYTUMU  COTPYAHWKAMW, Korga aTo
Heo6xoauMo, U ajanTtayus CBOero
ctuna  obuweHna ANS  JOCTUXEeHUs
onTUManbHbIX pe3ynbLTaToB

2 MpuHATME BO BHUMaHWE NOBefEeH-
Yyeckoii MOTUBALUM JPYTUX COTPYAHMU-
KoB

3 O6cyxaeHne onTUManbHbIX KOHeY-
HbIX pe3ynbTaToB W BbIC/NylWIMBaHWE
MHEHWI TeX. KTO HE COTNaceH C HUMU

BAvsiHMe Ha APYrUX COTPYAHUKOB

4 Ynpexpawwmnin nonck 4na nocTpo-
€HUA B3aMMOOTHOLEHUN, o6ecneyun-
BaloLWnx Apyrum coTpyAHuKam
KayecTBeHHYyl paboTy

5 OTBeTCTBEHHOCTb MepcoHana 3a
co3faHune yc/noBuil 4pyruM COTpyAHU-
KaM ¥ NpUHATME Mep NOo PasBUTUIO
3PP EeKTUBHbIX B3aWMOOTHOLEHUA C
HUMWU C y4yeTOM pas/iMyHbIX NoTpe6-
HocTell M MHAWBMAYaANbHbIX 0CO6GEH-
HoCTel

5.5.2 WVHMpopmaynoHHas rpaMoTHOCTb
WHdopmaumnoHHas rpamoTHocTh {information literacy) gomxHa Bktouathb B cebs NOHMMaHMe:

- [AOCTYMHOCTU PECYpCOB;

noTpebHOCTM B MHhopmaLmu:

cnocoba novcka uHpopmaumm.

HEeo6X0AVMOCTY OLeHKMN NMONTyYEHHBIX Pe3yNbTaTos.

cnocoba paboTbl UM NCNOb30BaHNSA MNOMYUYEHHbIX Pe3y/1bTaToB;
3TUKN M OTBETCTBEHHOCTU 3a NCNOJIb30BaHNe NOTyYEHHbIX PE3y/1bTaToB;

- cnocoba o6LweHnsa M obmeHa 3HaHUAMY;

cnocoba ynpaBneHna Non1y4eHHbIMU pe3ynbTatamMun.

NHhopMaLmMoHHas rpaMoTHOCTb NoApasyMeBaeT CnoCO6HOCTb:

KopnopaTtusBHoe BnusiHue

6 BHeceHue Bknaja B KONNEKTUBHbIE
B3aMMOOTHOLLEHNS

7 Wcnonb3oBaHue npu Heobxoau-
MOCTW NapTHEepPCKOro nogxopa

NOHUMaTb He06X0AUMYI0 MHCDOPMALMIO 1 AeNlaTb COOTBETCTBYIOLME BbIBOAbI;

HaxoAuTb, OLEeHMBATbL M aHaNN3MpoBaTb MH(OPMALIMIO, MOCTYNAIOLLYIO N3 Pa3/INYHbIX UCTOYHWKOB;
o6pabartbiBaTb MHOPMALUIO TakuM 06pa3omM, YTOObI €10 MOT/I NOb30BaTbCA APYTHE;
aHanunsnposaTb 1 3¢hhEKTUBHO NCNOb30BaTb MHGIOPMALUIO;
Hagnexalmm o6pasomM pacnpocTpaHaTb MHhopMaLuio.

Mpumep — MexpagyHapogHaa accoynaunspassutusa (IDeA)paspabotana nporpammy Working Smarter, lo-
cypapcTBeHHas Hanorosas cnyx6a Bennko6putaHun Beena aHanuTMYeckniit MOAYNb BO BBOAHbIe MPpOrpamMmbl
CTaXWpPOBKN HANoOTroBbIX Banngatopos, komnauua UnileverR & Oo6nafaeT yTBepXAEHHOW MHDOPMALNOHHOW
nporpamMmoii o6y4yeHns rpamMoOTHOCTU, a pa3nnyHble nogpasgeneHna HauynoHanbHoOW cnyx6bl 3a4paBooxpaHe-
HUA Bennko6putaHuM oOpMeHTUpPOBaHbl Ha pa3BUTNE HABbIKOB MH(OPMALMOHHON rPaMOTHOCTHN CpeAun cBoe-

ro nepcoHasa mnayneHToB.

YuebHble nporpamMmebl, HanpaB/ieHHblIe Ha Nosy4YeHue HEeKOTOpPbIX (I/I,I'II/I BCEX) HeOGXO,CI'I/IMbIX HaBblKOB,

npvBefeHbl BTabnuue 6.
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Ta6nuuya 6 — HaBblkn, Heo6xoAMMble paboTHUKAM OpraHusauun Ans Npuo6peTeHns UMW MHOPMaLMOHHON rpa-

MOTHOCTHU

OnpegeneHne LeHHOCTH

MoHnMaHne paboTbl OpraHn3aLumn 1 ee KOHTEKCTa.
MoHUMaHue nopsifka NPUHATUSA pPeLleHNii.

MoHnmMaHue knw4eBbiXx 6GU3Hec-NnpoLeccoB W Bcnomora-
TefbHbIX NPOLECCOB.

MoHMMaHue cBA3N KOHKPeTHOI paboTbl C APyrMMK Buaamu
feATeNnbHOCTH.

MoHUMaHne Heo6xoAMMOCTN NpUobpeTeHNsa TOW UNK MHONA
MHoOpMaLUN NN eB Co3[aHns.

MoHNMaHWe ypoBHS TPaMOTHOCTW Monb3oBaTeneil nHgop-
Mauuu. a Takke UX MHPOpPMaLMOHHbIX NOTpe6GHOCTEN.
MoHnMaHKe NOTOKOB MHMOPMauMM U npouecca o6meHa
3HAHMSAMMW, KOTOpble MOAAEPXNBAOT GU3HeC

MpoponxeHne Tabnuubl 6

Mounck

AHanus u onpegeneHne Tpebyemoii UHpopmaunm n kpute-
preB ee OuEeHKN.

MoHNMaHNe COBOKYNMHOCTU BHYTPEHHUX UCTOYHWUKOB Crieumn-
afibHbIX 3HAHWMN, HOCTYMHbIX W MPUFOAHBLIX AN NPUMEHE-
HuA.

MoHMMaHWe COBOKYMHOCTU BHELWHUX WCTOYHMUKOB Cheyn-
aNibHbIX 3HAHWA, JOCTYMHLIX W MPUTOAHLIX AN NpUMe-
HeHus.

BbI6Op ¥ OueHKa MH(OpMayWmu: OLEeHKA KauecTsa, Hafex-
HOCTW W aKkTyanbHOCTH.

MpegocTaBneHne akTyanbHbIX CBELEHWA.

BO3MOXHOCTb WCMONb30BAHUSA KaKWX-TM60 CPeacTs wiu

onpegeneHve nyTeii noucka MHpopmalum

OkoH4YaHue Tabnuubl 6
Opranusauus

YnpaBneHne 3NeKTPOHHOW NOYTOlW: NpUMeHeHne Kopnopa-
TWBHbIX PEKOMeHJaLuuii 1 MetTofonoruin, co6nwgeHne npo-
heccnoHanbHOW 3TUKM ¥ dYHKUMA npu paboTe ¢
3NEeKTPOHHOW NOYTOW.

YnpaBneHune aiinamu: npumeHeHMe KOPMNOpaTUBHbIX
pekoMeHaaumnit.

KogupoBaHue uHopmaynv: NoHMMaHne u 1crnonb3oBaHne
KoprnopaTuBHbIX KOAOB, HaNpUMep, MHAEKCOB, TAKCOHOMMUIA
W T. N.; oueHka ocobeHHOCTel co3ganns n BnagerHna gaii-
namu.

XpaHeHvne n oT6pakoBka MHOpMaLWK, NOHUMaHUE U uc-
nofib30BaHMe KOpPMopaTUBHbIX METOAO0MOTUA 1 Tpadukos
XpaHeHus; BbIGOp Hagnexalwmnx MeTtoaoB XpaHeHUs
3awuTa n ynopsifoumBaHne nHopMmaymn: noHMMaHme Bon-
pPOCOB 3alnTbl KOPNOPATUBHOW M NEPCOHANBHOW UHOpMa-
LuKN. COOTBETCTBYIOLWMNX HOPMATUBOB, Hanpumep, 3aluTbl
LaHHbIX, aBTOPCKMUX NpaB, cBO60AbI MH(hOPMALUN 1 T. M.
Vicnonb3oBaHne cpefCcTB AN cuctemaTusaumm mHopma-
Lum
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CosgaHve

BBoj B felicTBMe: NOHMMaHMe NOTEHUMaNbHbIX Nosyya-
Teneih uHgopmauumn; BbiIABNEHWE Hanbonee noaxops-
Wux gna hopmMmupoBaHns nHopmaLum coTpyaHNUKOB.
C6op, ngeHtudunkauna n obobuieHne KnYeBbIX ane-
MEHTOB. NOJly4aeMblX N3 Pa3/IMUYHbIX UCTOYHUKOB.
3anucb U pefakTupoBaHue WHMOpMauun: agantayus
nHopmaumMn K Nerkomy BOCMPUATUIO B MUCbMEHHOW
chopmMe cO CTOpPOHbI NonyvyaTtenei MHcopmauuu: wuc-
nonb3oBaHne peaakTUpoBaHUs U KOPPEKTYPbI.
Pa3pa6oTka MH(OpPMaLMOHHOTO NPOAYKTA: BbIGOP COOT-
BeTCTBYWOLWMX hopmaToB AN nonyyateneii uHopma-
LMW 1N KOHTEHTA.

O6HOBNEHWe UHDOpMauun: noaaepxaHne BaXHON
ony61MKoBaHHOW MHOpMaLUN — aKTyalbHOW U fOCTO-
BEpPHOIi. NOHUMaHne cnoco6oB ee 0GHOBNEHUS.
BO3MOXHOCTb UCNONb30BaHWA pasfiniHbIX CpPeAcTB
co3faHna uHopmaunu

Vcnoneb3osaHve

Kputuueckoe oueHuBaHue MHopmauuun, onpegeneHue
npuopuTeTOB W MAEHTUdMUKALNSA 3HAYNMOCTU MHGOP-
mMauuu.

AHanns nHopmaynn: NnonyvyeHne 3akno4eHnii n BbliBo-
[l0B C UCMONIb30BAHWEM Pa3/INYHbIX TUMNOB MHGopma-
uuu.

WNHTepnpeTayma nHdopmaLmm: NnOHMMaHne 3Ha4umMocTu
nHdopmayuu.

CuHTe3 nHdopmauun: nepesos, onpegeneHne BO3MOX-
HbIX MOCNeACTBWIA, BbipaboTka pekomMeHaLunii.
NpeHTudukaymna tex cnydvaes, KOrga MOXHO MHOrokpar-
HO B 6yAyLiemM NCNONb30BaTb Ty AN NHYIO MHhopMaLnio
(MM aHaNOTUYHbLIA KOHTEHT); MPUMEHeHWe NpoLeccos,
obecneunBalOLMX MHOrOKpaTHOE WCMNONb30BaHUE WH-
dhopmaymu.

MpuMeHeHne  Kakux-nM6o CpeAcTB, NO3BONIAKLMUX
ncnonb3oBaTb MHGOpPMaLUIO

O6MeH (COBMECTHOE UCNO/b30BaHNE)

MoHnMaHue (korga aTo Npuemnemo) 3HauyeHns obmMeHa
nHdopmaynein/aHaHMaMu/onbITOM. a Takke co3gaHue
NS 3TOr0 HEO6X0ANMbIX YCNOBUIA.

MoHMMaHMe LLeHHOCTN CBONX 3HaHWiA.

MoHMMaHne UHMOpPMaLNOHHbIX NOTpebHoCTel Apyrux
COTPY/AHUKOB.

Wcnonb3oBaHne 3dhekTUBHbIX MeToA0B O6MeHa:
1cnonb3oBaHne Wabno0HOB, NPUEMNEMbIX 31EKTPOHHbIX
1 neyaTHbIX (POPMaTOB, & Takke KOMMYHWKATUBHbIX Ha-
BbIKOB.

MpusHaHne npaB BNAAEHUS W WHTeNNeKkTyanbHOI
CO6CTBEHHOCTU: NOHMMaHUe BONPOCOB OPULMaNbHOIO 1
HeouynanbHOro BnafeHus.

Mcnonb3oBaHne Kakux-nm6o cpeacTsB, MO3BONMANLLUX
o6MeHMBaTbCs MHopMaunei
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Kaxgomy coTpyaHunky TpebyeTcs COGCTBEHHbI 6a30Bbli YpOBEHb HABbIKOB BO BCEX 3TUX 06M1acTsX,
0/iHaKO HEeKOTOpble PO/ BCe Xe TPebyloT 6onbLueli rny6uHbl HaBbIKOB. Hanpumep, agMUHUCTPATOPY MOXeT
noTpe6oBatbcA Npouib, aHaNOTMYHbIA NOKa3aHHOMY Ha PUCYHKE 7 NYHKTUPHOW NMHWER, a MeHemxepy
npoekTa — Npogn/ib, aHa/IOTMYHbI NOKa3aHHOMY CM/IOLIHOW TIMHKEA.

.- aoMI*Huclpa-op

--- MEHeKep npoekTa

PucyHok 7 — Mpodunun nHpopmaLMoHHO! rpaMoOTHOCTU ANA NepcoHana pasnyHbiX TUNOB

B npesAcTaBneHHoli MoAeny oTCyTCTBYET MOHUMAaHME LLEeHHOCTU MHGOPMAaLIMKU 1 3HaHWIA, YTO ABNsAETCS
thakTopoM, cnoCco6CTBYIOLWMM UCNOMb30BaHUI0 HEHAAeXAaLL X Moereli NoBeeHNsl MPU 06MeHe 3HaHUAMU
(cm. 5.6).

5.6 Mogenu noBejeHus Npu 0GMeHe 3HaHNAMU

5.6.1 O6uwue cBegeHns

OfHoii 13 Kno4YeBbIX NPobsieM opraHusalmii sBnsieTca npobnema passutusa cpefpbl, NOAAEPXKMBatOLLE
1 noouipsioLeli 06MeH 3HaHUSAMMU.

CyuiecTByeT YeTblipe MPUYUHBI, MO KOTOPbIM HE NPOMUCXOANT 06MEH 3HAHMAMU B OpraHmM3aumm:

- OTCYTCTBWE HY)XHOW nHhopmaLmn. MHorne coTpyaHuki opraHusauuu, obnagatlme 3HaHusMu, He
NOHMMAIOT, YTO 3TU 3HAHWS MOTYT OKa3aTbCs MOME3HbIMU TakKKe ApYrum coTpyaHukam. C Apyroi CTOPOHBbI,
COTPYAHUK, KOTOPbIA MOr Obl M3B/€Yb BbIroAy W3 OMNpefesieHHbIX 3HaHWi, He MOXeT 3HaTb, YTO ApYroi
COTPYZAHUK B OpraHusauun obnagaet HyXHbIMU eMy 3HaHUAMK (CM. 5.5.2);

- HEBO3MOXHOCTb OBnafeHnsa nHdhopMaumeid. Hacto coTpygHUkam opraHm3auny He xBaTaeT BpEMEHM,
(PMHAHCOB M PECYPCOB YNpaB/eHUs, HTOObI HANTU HYXHYI MHhOPMaLMIO;

- OTCYTCTBME [O/MKHbIX B3aUMOOTHOLLEHUIA. YacTo COTPYAHUKM NOJyvaloT 3HaAHWS OT TeX COTpya-
HMKOB, C KOTOPbIMMW Y HUX C/IOXWIUCb ApPYXeckue, AoBepuTenbHbie OTHoweHus. Ecnm gBa MeHemxepa He
3HAKOMbl, Ma/I0BEPOSATHO, YTO OHU B CBOE paboTe CMOryT BOCNO/1b30BaTLCS ONbITOM APYT ApYra;

- oTcyTcTBMe MoTuBauuu. COTPYAHUKA HE BUASAT YETKOW KOMMepYeckoi MoTuBauuum K nepegaye
3HaHWN.

[Opyrve cakTbl CBUAETENLCTBYIOT O TOM. YTO MHOTME COTPYAHUKM OpraHu3auumn 4yBCTBYIOT cebsa nepe-
rPY>XEHHbIMU 60MbLIMMUN 06beMamMu MHopMauuK, TpebytoLen 06paboTkn, NO3TOMY OHU BGYAYT COMPOTUB-
NATbCA AeATEeNbHOCTU, KOTOpas, No X MHEHWIO, NMpuBeAeT K elie 60/blMM 06bemaM nocTynarLiei K HUM
MHpopMaLMK, UK K yBEIMYEHUIO paboyero BpeMeHu, Tpebyemoro 711 NOMOLLUM APYTM COTPYAHUKaM.

MHoOrvm 13 TpebyemMbix Moaesneli NoBeAeHNA MOXHO 06YUYUTLCS, HO NIULLL NPU YCII0BUN AO/HKHOW MOTH-
BaL MK COTPYHUKOB. Hanpumep, BUpPTyasibHOE COTPYAHNYECTBO — 3TO MOZe/b NOBEAEHNS, NpruobpeTeHHas B
pe3ynbTaTe 06yUYeHMs, 04HAKO KaXAblli 4OMKEH NOHUMATb BbIrobl OT paboThl B BUPTYyaslbHOM co06LLecTBe.

PaspaboTka mogeneii noBeAeHNs, MpuemMaemMbix 415 paboTbl C TPaKTUYECKUMU 3HAHMAMU, TpebyeT Kop-
nopaTnsHoro nogxoga. LieHHocTun opraHusanmm gomkHbl NOAKPENAATLCSA COOTBETCTBYOLWUMY TPe60BaHNAMYU
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1 noanepXKoi pykoBoACTBa, 1 AEMOHCTPaL el Nogo6HbIX Modenel noBegeHus. Mpouecc o6MeHa 3HaHUSIMU
Heo6xoAMMO BCTpanBaTb B KOPNOPATUBHYO epapXxuio, a Takke B CNOco6 0CYyLLeCTBIEHNSA 3TOr0 06MeHa.

OpraHusaumMm Ao/MKHbI NOHUMATb, NOYEMY COTPYAHUKM OBMeHWBAKTCS WMAKM KOMAT MHopMauuto, v
NMOHMMaHNe pacnpoCcTpaHeHHbIX MoAeneli noBeAeHVs B opraHusaumy 6yaet cnocobcTBoBaTh paspaboTtke
noaxofoB K 06MeHy 3HaHusIMW. 10 MHEHUIO CMeLuanMcToB MOXHO BbiAEUTb YeTbipe Moaenu nosedeHus
B 06/1aCTN 3HAHWIA.

Mopenb Tuna «ceTb»: 3HAHUS 06bEAMHSIOT Nogein. dTa MoAenb NPosABAsSeTCs TOrAa, Koraa 3HaHus
LLeHsITCS, NOCKO/IbKY OHU CMOCOGCTBYIOT HATQXMBAHMWIO B3aMMOOTHOLLIEHUA. MpuMepamMmn MOryT C/yXUTb CO06-
uiecrtsa no 06M8Hy OnbITOM N COoUManbHble CEeTU, yCnexX KOTOPbIX 3aBUCUT OT CTeNneHn oBepna y4acTHUKOB.

Mpumep — ®apmaueBTMyeckas KOMNaHWs UCNONb3yeT aHanu3 couuanbHbiX ceTel ANA BbiABNEHUS
CylwecTBY LW X Hanbonee ycnewHbIX CeTel U NX YKPenNeHna nyTemM CO3[4aHUa U NOAAEPXKM coobL ecTB No
OO6MEHY ONbITOM.

Mogenb Tuna «aken»: 3HaHUsMU 06MeHUBAIOTCA, Creays NpuMepy pyKoBoAMTENell opraHu3aumu.
daken CUMBO/IM3MPYET OpraHu3auumio, kotopas NpuaaeT OOMEHY 3HaHUSIMKW B OpraHusauuu KiyeBoe
3HaueHue. B 3TOM c/iyyae vHuumaTea B 06MeHe 3HaHUAMU UCXOANT OT PYKOBOACTBA OpraHu3aLum, Kotopoe
o6ecneunBaeT ynpasfieHe NepcoHanoM 1 npuaaeT eMy LLeHHOCTb.

Mpumep — Komnanua Buckman Laboratories, reHepanbHblii AupeKkTop KOTOpoOW BepeT pa3paboTky
mMofeneil nosejeHusa B o6nactu ob6bMeHa 3HAHUAMU U NPOLECCOB, W NOAJEepXMBaeT UX METOAOM noolpe-
HUIH (HakasaHuit).

Mopgenb Tuna «necTHuuya»: 3HaHUAMY 06MeHNBAIOTCA B NOroHe 3a cTaTtycom. B aToli mogenv npogsu-
XeHWe oCyLLecTBseTCS 3a CYET KOHKYPEHLUW, NPy 3TOM CYLLLEeCTBYET PUCK TOTO, 4YTO Ntoamn 6yayT oBnagesaTb
3HAHUAMM B JINYHBIX Lensax. TeM He MeHee, B HEKOTOPLIX C/lyHasaXx (hakTop BHYTPEHHEW KOHKYPEHLUN MOXeT
6bITb MCNOMb30BaH. KOHKypeHLusi, KoTopasi N03BONAET BbIABAATL NyylUne NPOEKTbl, MOXET CTUMY/MPOBaTb
06MeH 3HaHVNAMM B KaYeCTBE KpUTEepMsA 0T60pa NPOEKTOB.

Mogenb Tuna «KpenocTb»: 3HAHUS ABNSAIOTCA UCTOYHUKOM 3aLUWThl OT BHELLHUX Yrpo3. pu ncnonb3o-
BaHWM [aHHON MOAEeNV NpUXoaAT K 0CO3HAaHHOM HEOBX0AMMOCTU 3aLUMThI CYLLEeCTBYIOLLEr0 NOMOXEHNS, YTO
nposiBNseTcA B OTKase OT pasgerna s3awumuiaemMoil Tepputopun. B aTom criydae vmeeT MeCTO HexenaHve
NPUHMMATb CO CTOPOHbI HOBble METOAbl W paspyllaTb rpaHuLbl, HANPUMeEpP, MeXAy pas/uyHbiMU npodec-
CUOHa/IbHBIMU Fpynnamm.

5.6.2 CouynanbHble ceTn

HehopmanbHbie ceTv UrpalT BaXHY0 posib B YOPMUPOBAaHMM NOTOKA 3HAHWI B OpraHn3auusx.

5.6.3 OCHOBHblE NMPOBOAHUKN (3HAHWIA)

OCHOBHbIMW NPOBOJHNKaMW 3HaHWA (MepcoHas, ycTaHaB/MBaOLWMWA MEeXINYHOCTHbIE CBA3W; central
connectors) ABNSTCS Te COTPYAHUKMN, K KOTOPbIM 60/bLUMHCTBO N0Ael o6palLarTcs 3a MHhopmalmeid, XoTa
OHM MOTYT 6bITb HE CaMbIMW BbICOKMMMW PYKOBOAWUTENAMM B CBOWUX NofpasfeneHnsax. B 60nbwmHCTBE cnyyaes
OCHOBHblE NPOBOAHUKM 3HAHWI B OpraHm3auny hopManbHO He UMEHYIOTCA «MPOBOAHUKAMM».

Mpumep — MOTOK MH(OPMALNMN HA OAHOM yyacTke OAHOW KPYNHOW TEXHONOTMYECKOW KOHCANTUHTOBOW
KOMNaHUW NOYTWU LESTMKOM 3aBUCEN OT NATW MEHEeAXEepoB CpefiHero 3BeHa, KOTOpble NpeaocTaBNsfANN CBOUM
Konneram cBefieHUs CNpaBOYHOro XxapakTepa OTHOCUTENbHO KNIOYEBbIX KTMEHTOB, UKW Xe npeanaranu naen
No BHEAPEHWI0 HOBbIX TEXHONOTUW, KOTOPble MOrAu Gbl MCNONb30BATLCA B KOHKPETHOM MNpoekTe. dTu
MeHeAXepbl CaMOCTOsiTeNbHO o6pabaTbiBany 60MbWON 06bEM TEXHUYECKON MHOPMALMKN, OLHAKO €C/TN OHU
HE CNpaBNsANUCbL C HEell. TO OHW HANpaBNSIIN CBOUX KONMNEer B He(hOpManbHYK CeTb K APYFOMY crneyuuanucTty
(HE3aBUCUMO O T (PYHKLMOHANBbHOW 061acTn ero pa6oThl), 06/1a4alOWEIN0 COOTBETCTBYO W UM ONbITOM.

X0oTs1 60/1bLUIMHCTBO OCHOBHbIX MPOBOAHUKOB 3HaHWIH OKa3blBalOT NO3UTUBHOE BANSHME HA AesATeNIbHOCTb
opraHu3auun, 06benHsA COTPYLHMKOB M NOBbILIAS MPON3BOANTE/ILHOCTL TPYAA, HEKOTOPbLIE U3 HUX B KOHEY-
HOM MTOre MOryT co3jaBaTb NPEnsiTCTBUS, CAEPXMBalOWME pasBUTMe HedpopMasibHbIX ceTeld. MHorga oHu
NCMNONb3YIOT CBOM (PYHKLUM ANA NOMYyYEHUS NONUTUYECKUX UM (DUHAHCOBLIX BbIFOA, B APYIMX C/y4asiX OHM
NbITAOTCA BbIMNOMHATL CBOKO pa6oTy, Y BMECTE C TEM Y 0B/IETBOPSTL NINYHbIE NHTEPECHI. He3aBMCUMMO OT Npu-
YMH, BAXHO NOHUMATb, YTO NPeAcTaBAsOT CO6O 3TN OCHOBHbIE MPOBOAHUKN U TO. Kak UX MHAWBUAYa/bHbIE
0COBEHHOCTM W Harpy3Kkun MOryT B/IMSITb Ha AeATENBHOCTb OpraHn3aLnm, a Takke NpYHUMaTh Mepbl No BbisiBe-
HMIO MX BO3MOXHOCTE. HanprmMep, ecnv COTPYAHMKN 3aHUMAtOT LLeHTPasibHble MecTa B He(dopMasibHOW ceTn
6narogaps rnyo6uHe CBOMX NO3HAHWUI B 06/1aCTU KOHCa/ITUHIA, GaHKOBCKOW AeATeNbHOCTU UM paspaboTku
nporpamMmmHoro o6ecneyeHusi, TO MOXeT OKa3aTbCs Les1ecoobpasHbiM NepeBeCcT UX Ha APYryto paboTy ¢ Tem,
YTOGbl OHM CMOI/IN COCPEAOTOUUTLCSA Ha onpeAeneHHoi o6nacTu. B gpyrom BapuaHTe, ecnu coTPYAHUKN
3aHMMAalOT LEHTPasbHbIe MecTa To/IbKo 6/1arogaps TOMy, YTO OHM NOCTOSIHHO KOHTPOMMPYOT UHAopMaLmio,
HY)HYI0 APYrUM COTpPYAHMKaM, TO MOXET oKasaTbCa LenecoobpasHbiM MpefocTaBfeHne UM gocTyna K
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JaHHbIM, NOSTYYEHHBIM APYrMMU CNOCO6amMu, HanpyumMep, ¢ NOMOLLbIO 3/1TEKTPOHHOM NOYTbI MW KOPNOPaTUBHOM
ceTu ANA pacnpocTpaHeHns nHopMaLmmn Mexay BCemy KOMNaHnsamu.
5.6.4 TpaHcrpaHuyHble NPOBOAHUKN (3HAHWIA)

TpaHcrpaHuyHble MPOBOAHMKM (MepcoHan, ycTaHaBAnBaLWnii MexopraHm3aloHHsle cBs3u; boundary
spanners) ) OpMUPYIOT CBA3M [N1aBHbIM 06Pa3oM C N0bMU, HAXOAALWMMUCSA BHE He(OPManbHbIX ceTell — B
apyrux nogpasaeneHnax KomnaHuu, passinyHbliX 4ONONHUTETbHbIX oqjmcax nnn B Apyrux opraHnsayunsax. OHn
CTPOSIT CBOM B3aVMOOTHOLUEHWSA C OCHOBHbLIMU NPOBOAHWKAMMW 3HAHWI B ApYrMx HeopMasibHbIX CETSX U
No3TOMY CTaHOBATCA 3DEKTUBHLIM KaHaNoM nepegayn MHhopmaumu.

TpaHcrpaHnyHble NPOBOAHMKM 3HAHWIA UrpatoT BaKHY pOSib B TeX CUTyauusx, Korga COTPYAHWKW
AOO0/DKHbl AeNTUTbCA pa3/INYHbIMU BUAaMWU cneynanbHbIX 3HaHI/II7I, Hanpumep, Npu cosgaHun cTpaTternyecknx
COI030B 1N pa3paboTke HOBOW NPOAYKLMUN.

Mpumep — HayuyHo-uccnepoBaTenbCckuii oTAeNn B Bejylweil KOMNaHUM NO NPOM3BOACTBY noTpebuTe-
NIbCKMX TOBAPOB YCTAHOBMU/, YTO TONbKO 4 M3 36 uccnepoBaTtesieil B rpynne nogAepxXueany CBA3M CO CBOUMU
KonneramMm-yyeHbiMn. ST CNeunanucTbl 6bIIM €4UHCTBEHHLIMW HOCUTENAMU 3HAHUI ANA BCel 0CTanbHOIA
rpynnbel COTPYAHUKOB, U yX04 XOTs 6bl OAHOTO M3 HUX U3 TPpynnbl (MM OTCYTCTBUE Y 3TUX COTPYAHUKOB
CTUMYNOB) CYL,ECTBEHHO CHU3U/ Gbl 3P P €KTUBHOCTbL AESATENBHOCTN KOMNAHUN.

TpaHcrpaHnyHbIi NPOBOAHMK AO/IKEH 3aTPATUTb MHOTO BPEMEHMW Ha Pa3BUTUE BHELLHUX CETEN, A5 Yero
OH MOXET NPUHMMATb yyacThe B HECKOJIbKMX MPOEKTax U 3aiaHnsX, KOTOPbIe BbIXOAAT 3a 0hULMaibHbie pamkm
KOMMNaHuK, yaenss MeHblle BpeMeHU paboTe HeNnocpeACcTBEHHO B ceTU. Ecnn nogo6HbIl Bug paboT He npu-
BETCTBYETCS OpraHusauueil, To gas 3TOro COTPyAHMKA MPOAO/IXUTENbHAA KOpropaTWBHAas AeATENIbHOCTb
MOXeT cTaTb AOCTATOYHO TPYA0EMKOIA.

OpraHusaumsa MOXeT MONYy4YUTb CYLLeCTBEHHbIe BbIrOAbl OT MPU3HAHUA CBOMX TPAHCIPaHUYHbLIX MPO-
BOAHNKOB 3HaHWIA.

Mpumep — MeToanka, paspaboTaHHass NPUMEHUTENIbHO K TOBapaM MacCcoBOro cnpoca B rno6anbHo
KOHCaNnTUHTOBOW KOMNaHuWu, Gblna pacnpocTpaHeHa Ha pasfiMuyHblie oucel B CeBepHoii Amepuke. EBpone un
ABCTpanuu. TONbKO HEMHOTME KOHCY/NbTaHTbl 3HA/IM CBOUX KONNEr B APYrMX cTpaHax, N03TOMY KoopAuHayus
pab6oT mMexay oducamu 6bina cnaboii. KomnaHus otmeTmnna peskoe ynyuyweHme paboT, Kak TONbKO 6blaun
BbISIB/IEHbl HECKONTbKO COTPYAHUKOB (DUPMbl, KOTOPbl€ NOAAEPXNBANU HEO ML MANbHBIE CBSA3W C KON/eramMmu B
ApYyrux opucax. 9TumM coTpygHukam 6binn npefocTaBAeHbl CTUMYNbl ANS AaNbHellWwero pasBuTusa, oHU Gbl-
Ny NpuB/AeYeHbl K MpoekTaM, Tpebylw W UM UX NPUCYTCTBUSA BO Bcex ohucax 3a pyb6exom. B pesynbTate
3TOro TPaHCIpPaHWYHbIEe NPOBOAHNKN 3HAHUI pa3paboTanm KpynHble U caMble HafleXXHble NeEPCOHaNbHble CeTH
no Bcemy mupy. Mockonbky hupmMa npeabsaBasana K HIM AONONTHUTENbHbIe TPe60BaHUS, OCHOBHbIE NapTHEpPHI
UpMbl WefpO NOOWPSAAN UX. NOBbIWAA UM 3apaboOTHY NnaTy WM YCKOPEHHO NMPoABUras UX MO KapbepHO
nectHuue. NMpoBeAeHHbIA CNycTs ewe roa aHann3 paboTbl CeTU nokasan, YToO MHOTUE U3 CyL eCTBOBaBLW UX B
dvpme rpynn ctanu HamMHOro 60nee MHTErpupoBaHHbIMUW. MpyN 3TOM 6bIIM BbIUTPaHbl TeHAEPbl Ha HOBblE
NPOEeKThbl, a CTapble KOHTPaKTbl MPOAJIEHbl, OTYACTU W3-32 TOTO, YTO COTPYAHUKW MOAYYUIU AOCTYyN K
3HAHWSAM NN ONbITY, KOTOPbIe GbIAN AOCTATOYHO NETKO NONYYEHbl UMU OT CBOUX 3apy6GeXHbIX KONNer.

5.6.5 VHgopmMaLnOHHbIE NOCPeaHNKN

B KpynHbIX HedhopMasibHbIX CETAX MOXHO HaiTu Niofeid, KoTopble 06beANHAIT pasNnyHbie BCMOMO-
rateflbHble ceTu B opraHusaumn. bes 3aTux WHMOPMAaLUOHHbIX NOCPeAHUKOB (OpPOKepOB-NOCTaBLLNKOB
nHpopmaumu; information brokers) ceTb B LieN0OM CyLecTBOBaTb HE MOXET. [1pn 3TOM OHW UTpatoT posib, aHa-
NIOTUYHYI0 PONIN TPAHCTPaHUYHbIX NPOBOAHWKOB 3HaHWI, TOMbKO BbIMOMHAS 3Ty paboTy B COLMAbHbIX CETSAX.
MocpeACcTBOM UX CBA3EN MeXAy MasbiMiU, TECHO CBA3aHHbIMU MexAy coboi rpynnammn (koTopble MOryT 6bITb
M30/MPOBaHbI Apyr OT Apyra), OHW CMOCOBCTBYIOT CO3A4aHMI0 60n1ee KPynHoi HechopManbHON ceTu.

WHdopmaLuuoHHble nocpegHvkn npugatoT HeddopmasibHOW CeT HenponopLUMOHaNbHO GOMbLUYIO LieH-
HOCTb, MOCKO/bKY 061a4al0T BO3MOXHOCTAMU OCHOBHOTO NPOBOAHMKA 3HAHWIA, HO NPX 3TOM, He BCceraa pacno-
narasi Tem Konm4yecTBOM NPAMBbIX CBSA3el, KOTOpble UMEKTCS y NPOBOAHMKOB. VIHhopMaLMOHHbIE NOCPeAHUKN
UrpatoT HaCTO/IbKO BaXKHYIO POJib, YTO OPraHmn3aLm 4acTo cTapatTcsa ynpaBasaTe 601bWYMN HedhopMasbHbIMM
CeTAMMN MMEHHO C UX MOMOLLbIO.

Mpumep — B OAHON KOMNAHUM, NPOM3BOAAULEN 3NEKTPOHUKY (C 06 el YNCNEHHOCTbO B 120 COTPYAHM-
KOB) pa60Tano BOCEMb MH(POPMALWOHHbLIX NOCPEAHUKOB. PYKOBOACTBO KOMMNAHNU BblCOKO LLEHWNIO UXYCUNUSA U
MPUHSANO PELWIEHNE AKTUBU3NPOBATL UX LEATENbHOCTbL NYTEM O6LW ECTBEHHOTO NPpU3HaHus. HpopMaumoH-
HbIM nocpefHuUKam GblN0 pa3peleHo OTBOAUTL A0 20 % CBOEro BpeMeHW Ha NOAAEPXKY CETH, a TakXe OHM
cTanu ouumManbHbIMU KOMMNETEHTHBIMUY 3KCNEePTaMmn BO61aCTU 31EKTPOHNKN U3NEKTPOTEXHUKN.
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MHpopmaynoHHble nocpegHUkN o6 annch Apye c Apyrom kKaxable ABa mMecsaya nocpeACcTBOM BUAEOKOH-
depeHUni U yacTbl X OHNalkH-(hboOpymMOB, a PyKOBOACTBO OpraHvwsauuii npegoctaBnsano MM NporpamMMmHble
cpepcTBa C uenbio obecneyeHns coTpyjHnyecTsa B HepopMasbHOW cCeTU, YTO CyL,€CTBEHHO yBeIMYNBano
BO3MOXHOCTN o6MeHa nHhopmaunein mexay coTpygHmkamum (cm. 7.3).

5.6.6 MepudepuniiHbie cneymanmncTsbl

Kaxpas HedhopmanbHasa (kpynHasa nnm Hebosbluas) ceTb MMeeT CTOPOHHUX CneumanncTos (ayTcaiae-
poB). KOTOpble He paboTaloT B flaHHON opraHn3auun, Ho. TeM He MeHee, BbINONHAT PyHKLMKN akcnepToB. OHK
ABNAOTCA HOCUTENAMY cneuundryecknx Bua0B MHGQOPMaLMK NN TEXHUYECKUX 3HAHUI (Hanpumep, Hay4YHbIX
[aHHbIX, HaBbIKOB paboTbl C MPOrpamMMHbIM 06ecneyeHneM, UM NPeanoyYTeHWin KNNEeHTOB), KOTopble, Npu
HeobXxo4MMOCTHN, OHWU MOTYT nepegasaTtb APYIMM YfieHaMm rpynnbl. ICNonHWTeNn, Kak npasuio, He xenawT
cynTaThb KOro-n16o nepudepuiiHbiM cneLmanmcToM u4acTo npunaratT yCUaus no ero npusaeyeHunio k pabore
B KOJINEKTUBE UIN NCNOB3YIOT NNLLb SNN30ANYECKN.

MHorvne nepudepuiinblie cneymanucTtel (peripheral specialists) moran 66l BHOCUTL 60MbLINI BKNag B
[eATeNnbHOCTb OpraHusaunn, ecnm oHuW 6bin 6bl 60nee TECHO MHTErpupoBaHbl B HedhOpMasibHON ceTw.
B camom gene, MHOrve COTpyAHVNKU Ha nepudepun (rpaHnLe opraHn3sanymmn) — 3To HOBUYKW, KOTOPbIE OTYasAH-
HO 6opIoTCSA 3a paclpeHmne NosIHOMOuUK BCeTAaX. TOM He MeHee, MHOTUE 13 HUX MOTYT HaMEpPEeHHO 0CTaBaTbCA
Ha «oKpavHax» ceTu, npegnountas paboTatb UHANBUAYANLHO, HE NPUGANKAACH K OCHOBHO rpynne COTpyAHN-
KOB UIM KTEM cneynannctam, KOTopble A0/KHbI yAeNnATb MHOIO BpEMEHMU pa60Te BHe ceTu, YTO6bI OCTAThLCH HA
nepefoBbIX pybexax.

Mpumep — B 0AHON BbICOKOTEXHOMOTMUYHON KOMMNAHUN HECKONIbKO BEAYLWNX COTPYAHUKOB MHMOPMaLM-
OHHO-aHaNMTMUYEeCcKOro oTAena yrpoxatlT nogaTb BOTCTaBKy. PykoBOACTBO KOMNaHUM 6biN10 06ecKypaxeHo
3TUM M3BECTMEM, NOCKOJIbKY A@aHHbLIN OTA €/ BeCbMa YCMNewWHo pa3pabaTbeiBas HOBbIE TEXHOIOTUMN U BHEAPSN
UX BOCTa/NbHble nogpasfeneHuns komnaHuu. Mpuatom pa6oTa COTPYLHUKOB OTAENA AOCTONHO Noowpanach.
OpraHusayuns pacopmMupoBana rpynny, noTOMYy 4TO HE MOHSAMNA, YTO €e KOCTSAKCOCTaBAANN NnepudepuiiHole
cneuManucTbl. Kak TONbKO OHU NPEACTABUNMN PSS BblUTPbIWHbBIX NPEANOXEHNIE, PYyKOBOLCTBO NONPOCUNO UX
yauie NPpUCYTCTBOBATb HA BHYTPEHHNUX COBELWAHUSAX U NPEACTABNSATL CBOU COOBPAXEHUS KPYMHLIM KINEH-
Tam. o MepepocTa UXYCNELWHOCTU, 3aTpaTbl BPEMEHN 3TUX CNELUANUCTOB YBENUYNIUCHL 4O TAKOK cTene-
HU, UTO OHWM MNOYYBCTBOBA/IM CBOK HECNOCOGHOCTbL OCTABAThLCHA HAa NepefHEM Kpae pa6boT B CBOMX 06/1aCTaAX
3HAHWIi, HE TOBOPS YXXe 0 TOM. 4TO6bl pacwWnpaTh UX.

B apyrux cnyyasx cneyuanncTsl MOryT paboTaTh Ha nepudepum ceTein no MMYHbIM COobpaKeHNAM, KOTO-
pbIMW MOTYT 6bIThb, HANPMMEpP, OTBETCTBEHHOCTb 3@ BOCMUTaHWe AeTel B ceMbe. Ecnu komnaHmsa cMoxeT HeHa-
BA3UYMBO 3acCTaBNsATb 3TUX /0feil yyacTBoBaTb B 6OMbLUEM YuC/ie MEpPONPUSTUIA, Hanpumep, B pPaHHUX
YTPEHHUX BUAEOKOHMEPEHLMAX, NO3AHNX COBELL@HNAX NN YaCTHbIX Noesfkax, OHn 6yayT oTkasbiBaTbCs OT
CBOEro yyacTus B paboTte 1 B KOHEYHOM UTOre MOTyT YiTu. Te pykoBOAMTENN, KOTOPbIE LLEHAT OMNbIT cnewuanmnc-
TOB B NOA06HbIX CUTYaLMSX, AO/MKHbI ObITb YpE3BbIYANHO YYBCTBUTE/NbHLIMU K X TPE6OBAHNAM M yBaXaTb UX
XenaHne HaxoAUTbCA NMLb Ha BTOPOCTENEHHbIX POAX B HethopmasbHOW ceTu.

5.7 BbiBOAbl

Pa6oTbl B 061aCTM MEeHeMKMEHTa 3HaHWI CBA3aHbl CO CNeAyrLWwmnmMn acnekTamy ux cosganus, cbopa,
06paboTky 1 Nnepegayn:

- BCE COTPYAHWKM OpraHnu3auumn — 370 MHhopMaLnoHHble PaboTHUKY;

- MeHeMKMEHT 3HaHNN — 3TO OCHOBHAsA YacTb paboTbl KAXAOr0 COTPYAHMKA OpraHn3aLlunu:

- ycnelwHass pabota B 06nacTu 3HaHWii TpebyeT ONpefesieHHOro CoYeTaHUs pPas/InyHbIX HaBbIKOB,
OTHOLLUEHUI 1 MOAEeNeit NoBeAEHUS;

- MHdOPMaLMOHHAsA FPaMOTHOCTb — 3TO BaXHbI HaBbIK 4155 UHPOPMAaLVOHHOIO paboTHUKa:

- Mogenun nosegeHuna npu obmeHe 3HaHUAMM nexaT B OCHOBE pasBuTuAa TpeﬁyEMbIX HaBblKOB N KOM-
neTeHUWi:

- HedopmasibHble CETU 1 PO B HUX MOTYT ObITb MONE3HbIMU NPY OOMEHe 3HaHUSAMU.

6 PykoBoauntesnun, oTBETCTBEHHbIE 3a pa60Ty CO 3HaHnAMU

MHopMaLumoHHbIM paboTHUKaM TpebyeTcsi aBTOHOMHOCTb M BO3MOXHOCTb CaMOPEry/IMPOBaHusl, 4To
06YC/TI0BNEHO UX LLIMPOKUM CNEKTPOM HaBbIKOB, GO/BLUNM OMbITOM U MOBbILLIEHHO OTBETCTBEHHOCTLH. 10 3TON
NpryrHe MU Heo6XOAMMO YNPaBASATL NO-ApyromMy. MeHeaxep BbICLLIEr0 3BEHA A0/KEH UCNONb30BaTh 3HAHUS
3TUX pabOTHUKOB, YCUNMBAs UX MPUYACTHOCTb He TONbKO K TOMY, YTO HEOGXOAMMO CAenaTtb, HO U Kak 3To
caenatb. OHW JOIKHbI 0TKA3aThCs 0T TPAAULMOHHBIX CTUEV PYKOBOACTBA U CTPYKTYpP, UAENCTBOBATL CKOpee
KaK «MNPOBOAHWKN» 3HAHWIA, KOOPANHUPYIOLLME feSTENBHOCTb MH(DOPMALMOHHbLIX PAGOTHUKOB (CM. PUCYHOKB).
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MHopMaLoHHble paboTHHUL,

PucyHok 8 — MecTo, 3aHMMaemMoe pyKOBOACTBOM B CTPYKTYpe opraHusaumnm

6.1 O6wmume ceegeHns

OpraHu3aumsam ¢ ceTeBol CTPYKTYpOW, NpefocTaBAsoWmMM AOCTYN K UCTOYHMKAM 3HaHuii, TpebytoTca
CTPYKTYPbI 1 Ky/nbTypa, KOTOpble NO3BOMAT COTPYAHMKaM co3gaBaTb COOCTBEHHbIe coobLiecTBa U 06MeHu-
BaTbCA 3HAHNAMU N MHDOPMaLMEt C KonneraMmu U3 A4pyrux opraHuauunii unogpasgeneHunin. Iim HyxHa cuctema
LLlEHHOCTHbIX NpefCcTaB/eHWA, B KOTOPO NPU3HAIOTCA 3HAHNSA, BK1ad BCeX COTPYAHWUKOB opraHusauuu, Tpagu-
LMOHHbIE nepapxvyeckne Mogenn u CTUan ynpaeneHus. Takum opraHvu3aumsam pekoMeHA0BaH CTUb PyKo-
BOACTBA. CTUMY/IUPYIOLLUI KpeaTUBHOCTb U MHHOBALIMU, @ Takke NopoXAatoLLnii fLoBepre 1 cobnofeHmne npas
B cpefe, koTopas ob6nagaet NpU3HaHHbIMK LensMyu 1 B KOTOPOI COTPYAHMKM YacTo NepexogdAT U3 OfHOM
opraHusauumn B Apyryto, MEHAI0T MecTa paboThbl.

BO3MOXHOCTb BHeApeHus (OpraHv3aLMoHHON) KynbTypbl paboThl B CETAX HANPSMYO 3aBUCUT OT MOA-
JINHHO 3aMHTEPEeCcOBaHHOCTU PYKOBOACTBA OpraHu3aLum:

- B paclpeHnn ee BO3MOXHOCTEN 1 gemokpaTusaunm 418 co3faHnusi OCHOB UHTEHCUBHOW paboTbl B
ceTax;

- AEeMOHCTpaLMn BaXHOCTW 3TON CTPYKTYpbl Npy Habope nepcoHana v MoBbILEHUW KBanudukalum
COTPYAHVIKOB:

- YCUIEHUUN BAUSHUSA CTPYKTYPbl C MOMOLLbIO COOTBETCTBYIOLL X MOME3HbIX TEXHOMOTUIA:

- poneBoit MoAenn NnoBeAeHns, KOTopas NIeXUT B OCHOBE /1106011 opraHn3aLn ¢ CeTeBoii CTPYKTYPOIA.

PykoBoanTenu, oTBevatoLve 3a paboTbl B061ACTW 3HAHWA. — 3TO COTPYAHUKM OpraHn3aunm (BbIMnonHsa-
owme pasnnyHble MYHKLMK), KOTOPbIE OKa3blBaKOT B/IMSHNE Ha KA4eCTBO NAeHTUMUKaLmM, NCNoNb30BaHNA 1
o6MeHa 3HaHusMU (MHopMaumeld). AT yHKLMKM (B TOM YKCMe YEHOB COBeTa AVPEKTOPOB, PYKOBOACTBA
opraHusauumn, pykosoguTenei HanpasneHuii, CpeHero 3B0Ha U NPOEKTOB) MOTYT U3MEHATLCS B 3aBUCMMOCTH
OT TOro, Kak opraHusaums onpegfenseT cBOK paboTy B CETAX, CBOM BO3MOXHOCTU B NPUOBPETEHUN 1 UCNONb-
30BaHUM 3HaHW B KayecTBe KpUTUYECKMX (pakTopoB ycrnexa. [MoMUMO CBOei (hyHKLMM KOPMopaTWBHOMO
NMAEepcTBa, OHW Takke MOryT urpatb onpefeneHHyo posib U B AeATeNbHOCTN B 06nactm M3, Hanpumep, Kak
opraHu3aTopsbl kakoro-nn6o coobLecTsa uamn ceTu.

OAHUM U3 Hanbonee 3HaYNMbIX U3MEHEHWI B KOPNOPATUBHBIX PO/IAX, NPOM30LLeALINX 3a NocnegHne 4sa
pecatuneTuns, 6bl/10 U3MEHEHNE PO MEHe)Kepa Ha BCeX YPOBHSAX. X 0OTBETCTBEHHOCTb Nepelusa oT ynpas-
NeHnsa OTAEeNbHbIMU 3afaHnAMN 1 pe3ynbTaTaMu AeATeNbHOCTH, K NpefoCcTaBeHNI0 PeCypcoB, CO34aHMI0
COOTBETCTBYIOLLEN Cpefibl M NOHMMAHMIO KOHTEKCTa, KOTOPble MO3BO/IAIT OTAE/IbHBIM COTPYAHUKAM U rpynnam
[OCTUraTb HaMeYeHHbIX Leneil. Ha HUX Takxe BO3/10)XeHa OTBETCTBEHHOCTb 3a OLeHKY NPYOGPEeTEHHbIX 1
MCNONb3yeMbIX 3HAHWUI 1 KOHTPONb NHPOPMALMOHHOIO NOToKa

6.2 YnpaBfieHue, ocyLiecTB/sieMOe COBETOM AUPEKTOPOB M PYKOBOACTBOM OpraHmsaunmu

XapakTep AeATeNbHOCTW OpraHusaunm onpegesnsieTca ee pykoBogCTBOM U COBETOM JMPEKTOPOB, a ee
KynbTypa oTpaxaeT MpuHsTble o6blyan, MEeTOAMKM W CNOCO6Gbl BOCNPUSITUS OpraHM3aunMnm co CTOPOHbI ee
COTPYZHUKOB BCEX YPOBHEN, a Takke TON-MeHeXMeHTa, OCHOBABLUEro 3Ty Ky/bTypy, OpraHu3oBaBLLero u
NoOLLPSBLUETO N3MEHEHUS.

Co3paHune ycnewHo yHKLUOHMPYOLLEeli opraHn3anum ¢ ceTeBoi CTPYKTypoii TpebyeT AONroCPOYHOro
noaxonAa, NockosibKy KpaTKOBPEMEHHOE BHUMaHWe NpUBOAUT K TOMY, YTO COTPYAHMKM 6yayT LOBOJIbCTBO-
BaTbCS /ML NOBEPXHOCTHLIMU 3HAHWUSIMU U HEOXOTHO y4YacTBOBaTb B UX nepefave (MpuobpeTeHun), uto
ABNSETCA CyTblo paboThl B CETAX, TPeOYoLL el Takxke co3haHus cpefbl, B KOTOPOW 06MeH MHopMauuein nim
3HaHUAMMU (@ He KOHKYpeHLUs) 6yeT NoOoLWPATLCA NYTEM CO3aHNA BCNOMOraTeibHbIX CETEN.
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UT06bl OpraHusaumsa 6bina adpeKkTBHOW, COTPYAHVMKM OpraHu3auun AO0/DKHbl AOBEPATb €. CBOUM
Kkonneram u naptHepam. Pa6oTa B ceTax U M3 oCHOBbIBalTCS Ha AoBepuun. MNpu 3TOM posb PyKOBOACTBA
opraHv3auuun o/HkHa CoCTOATb B CO34aHNN Cpefibl COTPYAHNYECTBA, KOTOPas LLleHUT COTPYAHUKOB Y Bbi3blBaeT
posepue. OHM Takxe JOMKHbI CNYXUTb ponieBbiIMKM MoAensamMu adPekTMBHO paboTatLmux B ceTax nHdopma-
LIMOHHbIX Pa6OTHUKOB, KOTOPbIE NPUMEHSAIOT Ha NPaKTUKe TO. BO YTO OHU AEe/CTBUTENbHO BEPSAT.

6.3 MeHemxepbl, pyKOBOAUTEN HUXKHEro (CpeHero) 3seHa v MeHeXepbl NPOEKTOB

MeHemxepbl, pyKOBOAUTEIN HUXHEro (CpeAHero) 3BeHa U MeHe[Xepbl NMPOEKTOB HECYT OTBETCTBEH-
HOCTb 3a JOCTMXXEHUE HAMEYEHHbIX Liesieil, Nofly4YeHHble pe3yibTaTbl ¥ YCNELWHOCTb 3aBepLIEHHbIX NPOEKTOB.
OHW. Kak npaBuio, 06n1afaloT onpeseneHHol BNacTbio Hag CBOVMM KOMeKTUBaMU, XOTS yBeMyeHne ymcna
BMPTyasibHbIX Y MPOEKTHO-OPUEHTMPOBAHHbIX KOJI/IEKTUBOB U3MEHSET PYHKL MU 3TUX pyKoBoAUTENeR. TeM He
MeHee, ec/im ycrnex MHPopMaLMOHHbIX pabOTHMKOB 3aBUCUT OT UX CMOCOBHOCTE, MOTUBAL MM N BO3MOXHOCTH
yyacTBOBaTh B paboTe CO 3HaHUSIMU, TO POJib MEHEAXEPA He ;0/IXHA COCTOAThL TO/IbKO B KOHTPOJ1E M ynpasJie-
HuK. o cywecTBy, OH ABNSETCA O4HUM U3 Hanbonee apHEKTUBHBIX KOOPAMHATOPOB 1 pa3paboTunkos 61a-
ronpuATHOrO AN15 06YYEeHNa KIMMaTa, a Takke 3BEHOM B3aMMOAENCTBMA MEXY PYKOBOACTBOM OpraHm3aLum n
KOJI/TIEKTMBOM, M 3aHVMMaeT K/I0YeBYH NO3MLNI0, BVSIOLWYI Ha MOAENV NOBEAEHUS NpU 06MEHe 3HAHUSMMU.
O6MeH 3HaHMAMU B paboyeM KONeKTBe ABNSeTCS OCHOBOW KOMNETEHLUUIA B OpraHm3aunm.

Mpouecc obyyeHNss NO3BONAET OOMEHMBATLCHA KOMMEKTUBHLIMU 3HAHWUAMMW, KOTOpble 3aTeM MOXHO
npeo6pa3oBbiBaTh B UHHOBALWMW U U3MEHeHUS. KONnekTuBy, CTUMY/IMpyeMOMY BMeLLaTeIbCTBOM MeHeakepa,
npepocTaBaseTcs BO3MOXHOCTb MCMOb30BaTb3TOT NpoLLecc Npeobpa3oBaHnst KOMMEKTUBHBLIX 3HAHWIA. Takum
06pa3om, 06MeH 3HaHMAMU Ha YPOBHE KOHKPETHOro KossiekTuBa 6yAeT cOCTaB/IATb €ro BHYTPEHHWI MOTeH-
uvan, HemnoABNAaCTHbIA KOHKYpPEHUMW, a Takxe npefcTaBnsaATb COOON MCTOYHMK YHUKa/bHbIX OCHOBHbIX
KOMNEeTEHL NI 3TOI opraHn3auum.

[ns BbINOMHEHNS yKa3aHHbIX Bbille OYHKUUA MeHemxepam HanpaBfeHuid, PyKOBOAUTENSM HUKHEro
(cpefHero) 3BeHa 1 MeHexepam NpPoeKToB TpebyeTcs 60/1ee LWMPOKUI CNEKTP COGCTBEHHBIX BO3MOXHOCTE.
OHW [O/DKHbI MOHUMATb KOHTEKCT 06MeHa 3HaHWAMM, CBOW BO3MOXHOCTU W OrpaHWYeHMs U CBOK POSib B
KauyecTBe opraHmsartopa 3HaHWii. [O0CKONbKY OHW CTAHOBATCA OTBETCTBEHHbIMM 3a pa3BuUTUE KyNbTypbl 0BE-
pvsi 1 yBaXKEHUSI, B KOTOPOW MOXHO OTKPbITO 06CYXAaTb UAEN N OLLUNGKM, UM NOTPEeOYeTCs BbICOKOKAYECTBEH-
HOoe 06y4yeHue, HaBblKM MEX/IMYHOCTHOrO O6LEeHUs U MO3UTMBHOE OTHOWeHMe K 0b6ydyeHuto (06mMeHy
3HaHUsIMK). MeHeKepoB HEOBX0ANMO NoAAEPXKMBaTL 60/1ee LMPOKOI KyNbTypoii B OpraHmM3anmum n cuctema-
MW LLEHHOCTEW, NOAKPEN/IEHHBIMW COOTBETCTBYHOLLNMU CUCTEMAMMN PA3BUTUSA U MOOLLPEHNIA.

6.4 HaBblku pyKoBoAUTeNei, 0TBETCTBEHHbIX 3a 3HAHUSA

B xofe wccnefoBaHuii onpegeneHbl AeCATb KIHOYEBbLIX HABLIKOB, HEOBGXOAMMbLIX MeHemKepam —
NHOpPMaLNOHHbIM paboTHMKaM:
- ynpaBfieHne N3MeHeHAMY;
- KOMMYHVKaumu;
OPVIEHTMPOBAHWE Ha K/IMEHTA,;
okasaHue cogeicTeus;
HaBbIKW MEX/TMYHOCTHOTO O6LLEHNS;
- 06MeH 3HaHUAMY;
- NNAepcTBo;
- camocoO3HaHue;
- pasBuTWE NepcoHana;
- coBMecTHas paboTa (popMMpoBaHuE HaBbIKOB KOJI/TIEKTUBHON paboThl).
3TV HaBbIKW, 0AHAKO, HE crleflyeT paccMaTpuBaTh Kak CaMoCTOSATE/IbHbIE, MOCKObKY OHU JO/HKHbI ObITh
yacTbio 60see LIMPOKOro Habopa HaBbIKOB M KOMMETEHLUM B 061acTh PyKOBOACTBA U yNpaB/iEHUs OpraHu-
3auuei:
- NMOATBEPXAEHMWE WNPOThI KPYro3opa;
- thopmupoBaHue naen;
- thopmupoBaHve BapMaHTOB U3MEHEHWIA;
NoATBEPXAEHME BbICOKOTO YPOBHS HABbIKOB MEX/TMYHOCTHOTO O6LLEHUS;
- copeicTBre KONNEeKTUBHON pa6oTe;
- OKasaHue BO3[eliCTBMSA Ha HaBbIKU:
- BOOAYLUEBMIEHNE APYTUX COTPYAHUKOB,
- opraHv3auus B3anMOLeiCTBIA B YACTM Pa3/IMYHbIX HANpaBIeHUA 4eATeNIbHOCTY:
- peanusauus (NPosiBNEHNE) NNLEPCKUX KAYECTB;
- MOUCK MyTeil HempepbIBHOTO COBEPLIEHCTBOBAHNA:
- coxpaHeHue pecypcos.

24



FOCT P 57134—2016

MHor1e CoTpYAHUKN BbIHYX/AEHbI BHOCUTb BKaj B AeATE/IbHOCTb KOMIJIEKTUBOB WM COOBLLECTB Y NOMU-
MO CBOMX OCHOBHbIX POMiIEN BbINOJHATL 06A3aHHOCTU MeHeMKepoB. [esiTeNlbHOCTL pykoBoAuTesNein un
MeHeKepPOB HYXAAEeTCsA B HA/IMUMM LUMPOKOI NepcnekTBbl N COTPYAHUKOB, CNOCOGHbLIX K 06yUYEHMI0 1 Npo-
peccuoHabHOMY POCTY.

Hwxe npuBeeH NpuMep KOMMETEeHUMIA, No Ha/IMuM0 KOTOPbIX PYKOBOACTBO OpraHu3auun oueHusaeT
[lenoBble KayecTBa CBOUX COTPYAHUKOB.

Mpumep — KomMneTeHUUN pykoBOACTBa opraHn3sauun (B PegepanbHol HanoroBoit cnyxb6e)

B NOCTaHOBKA Leneil 1 BEKTOp pa3BuTus — hopMuMpoBaHue n nepefaya npeactaBfeHnii o nepcnek-
TMBax:

- OKasaHuWe BINSSHUA— WCNONb30BaHWE IMYHOTO NpUMepa;

- cTpaTernyeckoe MblWNeHUEe— NPUMEHEHWEe UAEeid U BO3ZMOXHOCTEW ANA JOCTUXEHUS HaMeYeHHbIX
ueneim;

- NONyYeHWEe MaKCUManbHbiX Pe3yNbTaTOB AEATENIbHOCTU COTPYAHUKOB OpraHusaunm — MUx MOTHU-
BaUMs npas3BuTue ANA LOCTUXEHNSA ycnexa;

- o6yyeHMe n coBeplWeHCTBOBaHWEe NepcoHana — onopa Ha ONbIT U HOBbIE UAEWN NO YNYUYLWEHNIO pe3yb-
TaTOB AeATeNbHOCTN OpraHn3auum,

- oco6oe BHUMaHUe K NOCTaBKaM — JOCTUXEHUE NPUEMNIEMOTr0 COOTHOW EHNA MeXAy LeHol n pesynb-
Tatamu.

6.5 BbiBOAbI

PykoBoACTBO, OTBETCTBEHHOE 3a pPaboThbl B 061aCTU 3HAHWIA, UrpaeT KOYEBYH POJb B MOBbILLEHUN
adppekTnBHOCTU M3.

CTunu pykoBoACTBa opraHm3auumy BMAKT Ha ycnex paboT B 06/1acTh 3HaHWI 1 HEOBX04MMbI 4151 pa3Bu-
TVSA cpeabl COTPYAHMYECTBA, NOpoXaaklLeli foBepue.

[nsa achchekTuBHON paboThl B CETAX 1 B 061aCTV MEHEI)KMEHTA 3HAHMI BCE MeHeKepbl A0/KHbI CTaTb
NpYMepoM A5 NoApPaKaHUS.

MeHemxepbl, 0OTBETCTBEHHbIE 3a paboTy CO 3HAHUSIMU, AO/HKHbI MOHUMATb W MponaraHaupoBaTh LieH-
HOCTb 3HaHW1 M MHhopMaL UK.

MeHeaxepbl, 0OTBETCTBEHHbIE 3a pab0Ty CO3HAHUSAMU, AO/MKHbI 06/1a4aTh XOPOLUVMY HaBblKaMy OpraHu-
3aTOpOB (pykoBOANTENEN) N YMEHNEM HANaXUBaTb MEX/TMYHOCTHbIE OTHOLLEHWS.

7 ®yHKuun (ponn) coTpyaHUKOB, obecneunBalWwmx Nog4ePXKY 3HAHUN

B faHHOM pasgene paccMoTpeHbl PyHKUUM (poaun) COTPYAHUKOB OpraHun3aLmm, KoTopble CNoCO6GCTBYIOT
paboTe co 3HaHMAMM (CM. PUCYHOK 9).

PucyHok 9 — PacnpepgeneHune posneii B CTPYKType opraHusauum

7.1 O6uwue ceegeHun

CoTpyAHuKK, obecneynsaroLLe nogaepxaHne paboT co 3HaHMAMM, Yalle BCEro BbIMOTHAT B OpraHm3a-
uumn cnegytoline yHKLMK:

- cTparteroB (pykoBoguTteneii) (knowledge strategists/leaders) B o6nactu 3HaHuii (cm. 7.2);

- opraHusaTtopoB 3HaHuli (knowledge facilitators) (cm. 7.3);

- yHKUMKM, 06ecneynBatoLLe NoaLepXKKy Co0bLecTB 1 ceTei (cm. 7.3.2);
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- (hyHKUMM paccpefoTOYEHHbIX OpraHn3aTopoB 3HaHui (cm. 7.3.3);
- (hyHKLMK, 06ecneymBatoLme cogeiicteue (cm. 7.3.4).

7.2 Crtpateru (pykoBoauTenun) B 06/1actut 3HaHUA

CTpatern B 061aCT1 3HaHW MOTYT BbINOMHATL hYHKLUM rNABHOTO cneyuanmcTa B 061acTv 3HaHwin nnm
oyHKLMK, CBA3AHHbIE C OTBETCTBEHHOCTbLIO 3@ PYKOBOACTBO (CM. pucyHok 10). B apyrom BapuaHTe, aT0 MOXeT
6bITb PYHKLMSA, BbINOJHAEMAs rPynnoii, COCTOALWEN M3 pykoBoaMTENel BbICLLErO 3BEHA B Pas3/IMyHbIX Noa-
pasfeneHnsax. HanpasneHnax 6usHeca NN pernoHax, KoTopble KONEKTUBHO pa3pabaTtbiBatoT cTpaTernio, Ho
NVLWb OAVH U3 KOTOPbIX 6epeT Ha cebs ponb nngepa B o6nactn M3.

PucyHok 10 — MecTo, 3aHNMaemoe cTpaTeramu B 061acTu 3HaHWIA B CTPYKTYype opraHu3auunm

Kpyr o6s3aHHOCTeli cTpaTeros B 061acTu 3HaHWUI COCTOUT B ONpedenieHnn Toro, rae v kak M3 moxet
CNoco6CTBOBATL AOCTUMXEHWIO KOPNOPATUBHBIX LENei, 1 Kakum 06pa3oM ero MoxHo acheKTUBHO pa3BrBaTb.
Ctpater B 06n1acTu 3HaHWil ABNSIETCA KOYEeBbIM COTPYAHWKOM, rapaHTVpyoLWyM, YTO UCMOMb3yemMble AN
cofelicTBMA peanm3auun Lenein opraHmsauum nogxofdbl, COOTBETCTBYIOT ee Ky/nbType U UMelT UAeHTUdu-
LMpyeMyto LEHHOCTb AN 6U3HeC-AeAaTeNbHOCTUN 3TON opraHusauuny. CBMAETENbCTBOM ycnexa B 3Toi o6nactu
B MocnefjHeM [ecATWNeTUM SABNSAMACA pelualownii Bknag 3TOM ponu B ycToiumBoe passutre M3 B
opraHusauunax.

Crpaterus pa3sutus M3 nogpasymeBaeT yyacTue Bcex nogpasfenieHvii opraHmsauumn (Bcex yactei
HanpasneHns 6u3Hec-A4eATeNbHOCTM UK BCeX pernoHoB). CTpaTern Bo61acTvi 3HaHWi CTankMBaloTCs ¢ pagom
npo6s1em, NOCKOJIbKY OHU JO/MKHbI HAWTU CNOCO6LI AN1:

- MHTEerpauvMm MHOTOYMCNEHHbIX YCTAHOBNEHHbIX METOAMK NO pa3paboTke apxuTekTypbl M3, KoTopas
6yfeT obecneyvsath efAnHoobpasme 1 nNpeaocTaBaATb BO3MOXHOCTU A1 Pa3BUTUA U pocTa Ha MecTax;

- cofelicTBMUSI pa3BUTHIO COOTBETCTBYIOLLUX HABLIKOB U MOAENei NoBeAeHNS;

- obecneyeHuss NoaAePXKN N [ONTOCPOYHbIX 0653aTeNbLCTB PYKOBOACTBA CBOWMX OpraHusaunii n Bcex
Tex. KTO JO/HKEH peasin3oBbiBaTh BbipaboTaHHYo cTpaTeruio.

Wx rnaBHas 3ajayva COCTOWUT B BbINOMHEHUN (DYHKUWI MeHemkepa No MHHoBaLUMAM. Ero oCHOBHbIMU
KOMMeTeHUMAMN ABNAIOTCA:

- MOHMMaHue 6u3Hec-AeATeNbHOCTN U Cpefbl, B KOTOPOI OHa BedeTcs,;

- hopmupoBaHve fOBEPUS U CNOCOBHOCTM BO3AENCTBMSA HA BCEX YPOBHSX;

- CNOCOGHOCTb KOHTPONMPOBATL 06LLYI0 GU3HEC-CUTYaLNIO:

- obnagaHne KOMMYH/KaTUBHbIMU HaBblKaMu;

- MOHWMaHWe TeopMUN N NPaKTUKN MeHeI)KMEHTa 3HaHWIA.

dyHKUMOHabHOE (HenpsaAMoe) NofuvHeHne cTpatera B 06/1acTh 3HaHUlA MMeeT peluatoliee 3HavyeHue.
Ponb rnasHoro cneuvanucTa Bo61acTi 3HaHUl — cTpartera unaugepa B aToii 061acTu, COCTONT, He B paboTe B
KakoM-11m60 04HOM PYHKLMOHaIbHOM NogpasgeeHnm, NOCKobKY, Yem 60MbLUe OH ByAeT comxKaTbes C 3TUM
nogpasgeneHvem, Tem TpyfHee cTaHeT pa3paboTka coanaHCMPOBaHHOIO NOAXoAa KO BCEM APYrMM dyHKLMO-
HaNbHbIM NogpasfeneHnsm, n Tem TpyaHee 6yaeT npuHATHe o6Lero noaxoaa. XoTa MHOr1e rnasHble cneyuna-
NNCTbI B 06/1aCTY 3HAHWI CTany OPUEHTUPOBATHLCA HA MHDOPMALMOHHO-TeXHOIoTnYeckme hyHKLMOHaNbHble
nogpasfeneHus, TeM He MeHee, Hanbosee ycrnellHble N3 HUX BCe Yallle HaunHalT BXOAWTb B NogpasgeneHus
no cTpaternyeckomy naaHuposaHuio, B 06LLlEKOpI'IOpaTI/IBHbIe nporpamMmmsbl NO peopraHnsaunnm nam noaoTyeT-
HOCTW pykoBOACTBY. OCHOBHas (C TOUKM 3pEHUst CTPYKTYpPbl) 061acTb NepeceyeHns HaxoauTcs Mexay M3 n
obyuvatouleiica opraHmsauneii (Learning organization; LO). Pag opraHvu3aunii ykasbiBaeT Ha NpsiMyto CBS3b
Mexay nogxogamu obydyarolleiica opraHMsauum n MeponpuaTuamMu B o6nactm M3, opyeHTMPOBaHHbIMU Ha
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obyyeHne Ha pabounx mecTax, B TakUX PyHKLMOHANbHBIX NOoApasAeneHnsx, Kak oTaen kagpos (Cynopom Ha
npocheccMoHasibHoe 1 yrnpaBfieHYeckoe pasBUTUE) U OTAeN MO CBA3N C 06LeCTBEHHOCTbIO (C YNOPOM Ha
passuTtue cetei).

OpfHako, HECMOTPS Ha HasHauyeHus, OYHKLMM PYKOBOACTBA, CBA3aHHble ¢ M3, 3aBMCAT OT xapakTepa
opraHusauuu.

Mpumepsl

1 B rno6anbHoit ceTn BDO pykoBOAWTENb MEHEAXMEHTA 3HAHUI OoCcyuw ecTBNAET ynpaBieHne Hesa-
BUCUMbBIM OTAE/IOM, OTBeYal WM B Bennko6putanum 3aycnyru B o6nactu 3HaHnii (nHpopmaumnm), atakxe
3arnobanbHoe npepocTaBneHne nofo6HbIX ycnyr Brno6ansHoli cetn BDO International.

2 Buuye-npe3ugeHT komnaHuu Siemens Communications, oTBevyat W nii 3a npeo6pasoBaHnsa, npeagcTas-
nAeT coBeTy AUPEKTOPOB cTpaTernyeckne npoektbl. OH Takxe ABNAETCA BULE-NPE3NJEHTOM, OTBEYa-
ownm 3aM3, nnogoTyeTeH rpynne no BeipaboTke kopnopaTUuBHON cTpaTernu.

3 2auH6yprcknit yHuesepcuteT n KoponeBcknit Konneax Bo3noxXunun Ha6unbnuorpacdos yHnsepcuteTa
BbICWIYIO @aAMUHUCTPATUBHYIO OTBETCTBEHHOCTb 3aMEHEAXMEHT 3HAHUA.

4 B komnaHumn Oracle pykoBoACTBO M3 COCTOMUT U3 MEHeAXEPOB Pa3NNyHbIX nogpa3generHunin (cé6eiTa,
npeanpojaxHoi NOATOTOBKW, KOHCaNTWHIa W kaAgpoBoi cnyx6bl). Ux 3agaya — BHefpuUTb M3 B GusHec-
npouyecchl.

5 BHayuHo-uccneposaTtenbckoil na6opatopuu notpaHcnopTy (TRL)3agavyarnasHorocneynanncra s
o6nacTun 3HaHW COCTOUT BTOM. 4TOGbl BCE 3/1EMEHTbI, CNOCOGCTBYO W ME NPUOGPETEHNIO NPaKTUYeCKNX
3HAHWA, 61NN AOCTYNHbI ANA HAANEeXal,ero NCNob3oBaHNA KaX/blM MEHE)XXKEepPoM nNpoekTa (Hanpumep, Te X -
HONOrMM n npoueccbl c6opa M MHOTOKPATHOTO MCMNONb30BAHUS 3HAHWUIA, NpoLefypbl yNpaBAeHUA KOHTEHTOM
Mnu uHopmaumnein, aTakxe BCe KOMMYHUKaTUBHbIE cCpeacTBa).

7.3 OpraHusaTopbl 3HaHWA

OpraHuzaTopsl 3HaHuli (knowledge facilitator) 06bI4HO paboTaloT B pa3NnyHbIX NoApasaenieHnsx opra-
HU3auuUW. rpynnax uam xe paccpefoTovyeHbl Ha pabounx mecTtax (Ha yC/oBUSAX NOIHON AWM YACTUYHOM 3aHs-
TOCTM). OHU MOryT ObITb YacTbio O6LLENPU3HAHHOTO BUPTYyaslbHOTO KOMIEKTMBA WM CCHOPMUPOBAHHOIO
cob6cTBEHHOro M3-coobuectsa (CM. pucyHok 11).

PucyHok 11 — Ponb OpraHM3aTopoB 3HaHWI B CTPYKTYpe opraHnsauunm

7.3.1 O6wue cBegeHns

OpraHn3aTopbl 3HaHWIi UrpatoT peLuaioLLyto Posb B OKa3aHny NOMOLLM OpraHu3aLnm ¢ Lenbio co3aanns,
roucka 1 NCnosib30BaHUs 3HaHWI, a Takke CoAeicTBYIOT BbIGOPY HanpaseHnin 6usHec-AeaTebHOCTY opra-
HM3aumMK 1 ee BCnomoraTesibHbIX (PYHKLMOHaNbHbIX NoApa3aeneHnii ans:

- ncnonb3oBaHuAa cpeacTs M3, npefyCMOTPEHHbIX AN15 c6opa 1 MHOTOKPaTHOTO NPUMEHEHUS 3HAHWIA;

- novcka MHOpPMaUMN 1 3HAHUIA, UMEIOLLMXCA B OpraHn3auny Ui NnocTynatoLmnx OT BHELUHUX UCTOuY-
HVKOB;

- COAeliCcTBMSA OCYLLECTB/EHMNIO CBA3E MeXAY COTPYAHNKaMMN OpraHm3aLuu;

- obecneyeHnss NOHUMaHNUA NNaHMPOBaHNA U ynpaBneHnsa nHgopmaymeli (3HaHNAMK) B opraHnsaunm;

- noAafepxaHua npouecca pasBuTA KOMNeTeHUUA B 061acTn obMeHa 3HaHUSMU.

MpoBefeHHble WcCnefoBaHNsA NPOLEMOHCTPUPOBaNN pasHoobpasne MNoAxof4oB K peanv3auuy BO3-
MOXHOCTeil. B page cnyyaes 3a KOHKPETHbIMU COTPYAHNKAMW YETKO 3aKpenneHbl ponu cogeicTaus paboTtam

B 06/1aCTU 3HAHUI BO BCEM opraHuW3auuu, B TO BPEMS Kak Apyrvue COTPYAHWKM BbINOMHAT 3Ty (OYHKUUIO B
pamkax CBOUX MpsiMbix 06si3aHHOCTell 6e3 ee oguUManLHOro 3akpenneHust. CorfacHo Apyromy noaxomy
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opraHu3aTopamy 3HaHuii CTanu COTPYAHUKU, BbINOMHSIOWME Takue (hyHKLMKW, Kak 6UGANoTeUHble 1 MHGOp-
MaUMOHHbIE YCNYTY, WH(OPMALMOHHbIE TexHoMorMM u Be6-ny6nmkauuu (BO BHYTPUKOPMNOPATMBHOW 1
pacLUMpEHHOI NHTPAceTu), pasnnyHble UCCNef0BaHUs U 6U3HEC-aHaNN3.

Mpumep — Bo BcemupHom 6GaHKe Kaxjomy npepcepgartenbCcTByloUWeMy npejgocrtaBifgeTcd BO3MOX-
HOCTb BbiNONIHEHNABOGNAcTM M3 onpeaeneHHblX MYHKUNA. Takum o6pasom, 6yayT rapaHTMpoBaHbl 4OCTYN-
HOCTb M HafeXHOCTb KOHTEHTAa 3HaHWii, a Takke BO3MOXHOCTb B3aUMOAENCTBUS C 3aUHTEPECOBAHHbIMY
naptHepamu. Bce pa6oTbl No ynpaBieHWO 3HAHUAMWU W UX O6MEHY coCpefoTaynBal TCA Ha BbIABAEHUN,
co3flaHun nnpepocTaBleHUN KOHTeHTa. PopMuUpoBaHME CTPYKTYpbl ocylw ecTBaAaeTcs cnnamun 6nénumortey-
HblX pabOTHNKOB, pa3paboTynkoB Be6-caliTOB M cneunmanncTtoB NO ynpaBneHuo UHpopmaunein. Kaxabli
BHUE-Npe3naeHT 6aHka NPpUHNUMAaeT pelleHne 0 TOM, Kak oCcTaBNATbL paboyune 3HaHUA B 06W Y0 rNob6anbHyo
CTPYKTYpPYy, KOTOpble 6YyAYyT NHTepnNnpeTUupoBaTbCA B COOTBETCTBUMN CMECTHON cneund kol nxapakrte-
pom B3aumopaeiicTBuit. HoBbIi NPOEKT COCTONT BNOTHOM BCTpauBaHuu 3HaHuii Bpa6oTy pa6ounux rpynn.
Ana nogaepxky 3TolW KoHuenuuun, 6onbliero o6beANHEHUS pa3INYHbIX MEPONPUATUIA N ynydyweHna obuiero
ynpaBneHua s npeAcrtaBuTeneil BCEX OCHOBHbIX noApasfeneHunii 6aHka 6bi1 co3gaH CoBeT No 06y4YeHUo 1
3HAHWUAM.

Buuye-npe3npeHty BcemnpHoro 6aHka nopab6oTe c nepcoHanom 6bl/1 NnopyyeH npouyecc HabopacoTpypg-
HWKOB. 32 KOTOPbLIMU BM3 6yAyT 3aKkpensieHbl onpefeneHHble YHKLMN, B TOM HYUC/le CTaplwero noMmou HuKa
BMLEe-Npe3ngeHTa No 3HaHWAM, aHanuTuka B o6nacTn ynpaBneHusa 3HaHMsAMU, cTapllero cneynanucra no
ynpaBneHuo 3HaHWsMuU. OCHOBHO kOoNNekTMB No M3 o6ecneuynBaeT ero NofAepXKy U pa3BuTue B C006-
uwectsax BcemupHoro 6aHka no Bcemy mupy.

B cTpyKType poneii opraHusaTopa 3HaHuii MOXHO BblAEUTb cneaytoLune rpynnbl YHKLWIA:

- (OyHKLWKW, CBSA3aHHbIE C BHeAPeHNeM, NOAAEPXKKOW 1 aKcnyaTaymeit coobLecTs, ceTell n BUpTyab-
HbIX KOJINEKTUBOB (MX YAaCTO Ha3bIBaOT DYHKL MMM OPraHM3aTopoB 3HAHW):

- (hyHKLMK, paccpefoTOYEHHbIE MO BCEli OpraHM3aLuun, B TOM YMc/e — NOMOLLb COTPYAHMKAM OpraHu-
3aunn BbIABNATb, CO3faBaTb, COBMECTHO WCMNO/Mb30BaTb 3HAHWA W ynpasnATb MMKU (MX 4YacTO HasbiBaloOT
yHKUMAMY MeHeIKepa 3HaHUIA);

- (hbyHKLMK, CBA3AHHbIE C COAeNCTBNEM, KOTOpbIe, Kak NpaBuio, ropasao LWupe, Yem sBHble hyHKuuM B
o6nactn M3, n obecneunsaloT co3gaHue ob6uieli MHPPaCTPYKTYpPbl, B KOTOPO BbINOIHAIOTCS paboTbl CO 3Ha-
HUAMM.

7.3.2 dyHKUUK, NOALepXMBaKOLMeE coobLLecTBa U CeTU

CeTb nnn coobLecTBo — 3TO rpynna onpefeneHHbIX COTPYAHWKOB OpraHv3auuun, KoTopble B3anumo-
OelCTBYIOT APYr C APYromM (HeENOCpPeACTBEHHO UM BUPTYasIbHO) C Lie/iblo 06MeHa OnbITOM 1 cneunanbHbIMK
3HaHUAMU, DOPMUPYIOT UX (BMECTE C CYLLECTBYIOLLMMMN B OpraHvM3auun 3HaHuamMun) u cnocobHbl paboTtartb
BMecTe [/18 [OCTUXEHUS HaMeYeHHbIX KOHKPETHbIX Lenelii 1 nonyyalT Bbirofy OT CBOEro 06befuHeHus
(BMecTe ¢ thrHaHcupytoLLLeli opraHusaLuen).

OcHOBOI ANS pa3BUTUA 3HaHWIA BO MHOTMX OpraHu3aunax sBasieTcs CTUMYNMpOBaHWe W nogaepxka
co006LLecTB pasnnyHbIMKN cnocobamu. CyliecTByeT mMacca ny6avKauuii, B KOTOPbIX ONpeaenainTca npenvy-
LecTBa M 0C06eHHOCTM hyHKLMOHMPOBaHUS hopMasibHbIX COOBLLECTB M CETE, aTakke pekoMmeHaaLuunm, KoTo-
pble npuBefeHbl BaokymeHTe PD 7501. ony61nMkoBaHHOM BpuTaHCckum MHCTUTYTOM cTaHaapToBs (BSI) B 2003 .
OpHUM M3 KTHOYEeBbIX haKTOPOB ycrnexa SIBNAETCA Npu3HaHWe posieid, KoTopble 3acTaBnsAlT UX paboTatb.
CnepyioLine ponu MoryT umeTb 60/1bLLOE 3HAYeHWe 415 JOCTUXEHWS ycnexa nm NoaHoro nposana.

1 CnoHcop (sponsor) — 3To MU0, KOTOpoe onpefensieT KOMMepPYecKyto Bbirody OT MHBECTUPOBAHUSA
CcpeAcTB BAAHHOE co0obLecTBO, NpefocTaBaseT eMy COOTBETCTBYOLLME pecypchl nobecneymnsaeT Heob6xoau-
Myl MOAAEPXKKY CO CTOPOHbI KOMIEr U Y/leHOB coobLecTBa, NpefocTaBnas UM BpeMs A1 y4acTus B ero
[eATeNnbHOCTN 1 co3AaBast COOTBETCTBYIOLLNE CTUMYIbI.

2 KoopauHatop/opraHu3aTtop coobuwecTBa (community co-ordinator/facilitator) — aTto nvyo, Beinon-
HAKOLLEee K/TIYeBY0 Pofib N0 NoAAepXKe BCeX acnekToB AeATeNbHOCTU coobLiecTBa: opraHu3aLnio BCTpey,
yrnpas/fieHne 1 CTUMy/IMpoBaHmne CBA3eli U COTPYAHMYECTBa, NOOLLPEHNE YHacTus B CO06LLECTBE U NpuBeYe-
HVe B HETrO HOBbIX Y/1IeHOB. KoopAnHaTop Takke AO/MKEH rapaHTUpoBaTh, YTO MHCOPMALMA 1 3HAHUSA, KOTOpbIe
nony4yaet coobLecTso, 6yayT cucTeMaTn3npoBaHHbIMUW, aKTya/lbHbIMU N OTBEYAIOLLMMMN HAMEYEHHbIM LiesaM.

Mpumepsbl
1 Ponb opraHmsatopoB coobu,ectBa Nno o6MeHy onbITOM B KoMnaHuu Oracle cocToUT Bo6befgUHEHUN
3KCMepTOB NO BCEM OTPaCAAM UMO BCEM BUAaM NPOAYKLUN.

2 OpraHusaTopbl hbopymoB B komnaHum Buckman Laboratories o6ecneynBaloT o6MeH 3HAHUAMMK ANS
NoOCTPOEeHUA hyHAaMeHTa TEXHNYECKUX N KOMMepPYeCKUX 3HaHWUIi N OKasaHMA B3aWMONOMOLL M Npu onepaTus-
HOM peleHNN BO3HUKaWNX Npo6ieM. DTN 3HAHUSA aKKYMYnuUpYylTCA W3 pPecypcoB 3HaHW KoMnaHuu n u3
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3HAHUI OTAEeNbHbBIX COTPYAHUKOB, KOTOPbl€ aHANU3NPYIOT pasMelleHHblii Ha hopymMax OnNbIT, U PerynsipHo
npeo6pa3oBbLIBAOT €70 B AOCTOBEPHYIO MHpopMaLuio.

Pa3BuTre opraHu3aLMOHHbIX HABbIKOB Y KOOPAMHATOPOB COO6LECTBa COCTOUT B NPUBMAEYEHUN K HUM
0c060ro BHUMaHUS CO CTOPOHbI TMAEPOB B 06/1aCTW 3HAHUIA.

3 Beb6-macTepa (webmaster) — 310 COTPYAHMKM, KOTOPbIE CMOCOGHBI YNPaBAaTh, NOAAEPXMUBATb U pas-
BMBAaTb CaliTbl COO6LLECTBA BO BHYTPMKOPNOPATUBHON CETU, OPraHM30BbIBaTb NPOLECCHI, C MOMOLL b0 KOTOPbIX
4fieHbl MOTyT Ny6MKoBaTb MHhOPMaLMio, N CTUMY/IMPOBaTbL CO3JaH/e COOTBETCTBYIOLLEr0 KOHTEHTA.

4 KooppguHauuoHHas rpynna coobuiectsa (community steering group) — 3T0 COTPYAHUKM, KOTOpbIe
n3HavanbHo NpeAcTaBnanmn coboit No66McTCKyto rpynny, 0gHaKo 3aTem 66111 3bpaHbl COO6LLECTBOM C LieNbio
ero passuTusa 1 yckopeHus paboTt. 3Ta rpynna takxe fo/mKHA NOAAEPXMBATb NOCTOSAHHYIO 3aMHTEepecoBaH-
HOCTb Y/IEHOB COO6LLecTBa.

5 UneHbl coobuiecTBa (community members) — ux Lesib COCTOUT BO6GBbEAUHEHNMN C APYTUMU YNTEeHAMU.
UneHcTBO B coobuiecTBe BO3faraeT Ha ero yyacTHuKa onpefeneHHble 00653aHHOCTW, B YACTHOCTMW, OCY-
LecTBneHne obMeHa 3HaHUAMU, BbleNleHne BpeMeH! Ha fleATeNbHOCTb B COO6LLeCcTBE UT. 4.

6 AccoununpoBaHHble YfieHbl coobLecTsa (community associates) — 3T0 COTPYAHUKN, POSIN KOTOPbIX
CBSi3aHbl C eATeNIbHOCTLIO coobLecTBa, onpeAenstolne coobLecTBO Kak MICTOYHUK MH opMaLm 1 onbiTa.
OHV cnoco6CTBYIOT feATeNbHOCTHN Co0bLLecTBa B TeX Cay4vasax, Korga ux onbiT U 3HAHUA OKaXyTCs BOCTpe-
60BaHHbIMN COOOLLECTBOM.

7.3.3 ®YyHKLUU paccpenoTOUYEHHbIX OpraHn3aTopoB 3HaHWUI

XapakTepHoli 0CO6EHHOCTbI0 MHOTMX COTPYAHUKOB ABNSETCA NX CMNOCO6HOCTbL paboTaTthb B BUPTYa/lbHbIX
cpepax. OHV NoAAEPXMBAKOT COTPYAHNKOB, paboTatoLwmx B pa3inyHbIX permoHax, no cBo60gHoMy rpaduky
UV ANCTaHLMOHHO, B pa3HbIX YaCOBbIX NOAACAX M BCOCTaBe HECKObKMX FPYNM, Ha He3akpenaeHHbIX paboumx
MecTax Win Ha caiTax KNiMeHToB. HeBO3MOXHO cobpaTtb B OA4HOM MecTe Ntofeld, KOTOpble MHOTO NyTeLeCcTBYOT
M Tex. KTo paboTaeT Ha oAHOM MecTe. PaccpefoToueHHble opraHusaTopbl 3HaHuii (dispersed knowledge
facilitators) He MoryT perynsapHo BcTpeyaTbCs CO CBOMMM Konnieramu, Nnbo ¢ Temu, KTO NogaepxveaeT nx B
BbINOSIHEHUN NOAO0GHLIX posieli. TeM He MeHee, OHU J0/MKHbI 06yYaTbCs M 06yyaTh, KOOPAMHUPOBATL PaboTy
C KonseramMmv v NpefocTaBAAaTb YCAYTY N0 pas/IMyHbIM KaHanaM CBSA3N.

CyuwiecTByeT 60/bLIOe pa3Hoobpasne fOMKHOCTEN, KOTOPble MOTYT BbINOHATL 3TW yHKUMK (Hanpwu-
Mep. MeHeaxepbl 3HaHuii (knowledge manager), nocpegHuku 3HaHuii (knowledge broker), cneumanucTsl nnm
KOHCYNbTaHTbl B 06nactn M3 (KM specialists), pacnopsagutenu 3HaHuin (knowledge stewards), cneymanucTbl
no ynpaBneHuio wuHdopmaumen (information management specialists), OTBETCTBEHHble WCNOAHUTENN
(knowledge champions) n T. 4.). B HekoTopbIx cny4yasx ynpasneHvne nHdopmalmein MoxeT 0CyLecTBAATbCA
BMPTya/lbHbIM paccpefoTOYEHHbIM KOMIEKTUBOM, NOAOTUYETHLIM r1aBHOMy pykosogutento M3 (KM leader),
0/HaKo B 60/1bLUNHCTBE C/lyYaeB OHW NOAOTHETHbI BU3HEC- NI PYHKLMOHAbHBIM NOAPa3AeNeHNAM N KOOPAU-
HVPYIOT CBOM ycunus nocpegctsom M3-coobuiectsa.

PaccpegoToyeHHble QyHKUMM M3 0THOCATCA KYeTbIpeM KaTeropmsm cneunanucTos B 061acTy 3HaHWIA:

- OTBETCTBEHHbIE UCNOIHUTENMN paboT B 061acTu 3HaHuii (knowledge champions);

- MeHepxepsbl 3HaHui (knowledge manager);

- HaBuraTopbl 1 nocpeaHnky 3HaHuii (knowledge navigators and knowledge brokers);

- pacnopsigutenu n koHTponepsbl 3HaHuii (knowledge stewards and validators).

OTBeTCTBEHHblEe WCNONHUTENW paboT B 06/1acT 3HaHW NpuU3BaHbl BbIABNATbL Te obnactu, B
KOTOpbIX MeponpuATusa ncpeactsa M3 MOryT okasbiBaTb MakcManbHoe BAMAHME Y UMETb 60/bLUIYIO LLEHHOCTb
[N Tex, KTo BO3[eNCTBYyeT, CTUMY/IMPYeT 1 COAECTBYET ero peanunsaunm, 1 KTo HenpepbIBHO KOHTPOIMpyeT
370 BMsAHME. [laHHaa posib NOYTK BCera ABnseTcsi HeOTbeM/IEMOI YaCTbI0 CYLLLECTBYIOLLLEV POSIM COTPYAHMKA
opraHu3auuu.

Ha paHHuX cTagmax peanvsauny M3 Ha 3Ty po/ib HACTO CAMOBbIABUTaOTCA Te COTPYAHWKN OpraHu3aunm,
KoTopble y6exAaeHbl B Mofib3e BHeAPEHWUS HeKOoTOopbiIX MeTofoB M3. Jlngepckue kayecTBa M CNOCOGHOCTb
oKa3blBaTb B/INSHNE — BaXKHble KOMNETEHLUUW, KOTOpble OTpaXatoT X NOHUMaHue br3Heca, MeXNYHOCTHbIX
1 KOMMYHMKaLMOHHBIX HaBbIKOB, M1 CMNOCOBGHOCTM NOATBEPXAATb KOMMEpUYeCckue u NHANBUAYanbHble BbIrOfpl.

KomneTeHuun (ka4ecTBa) OTBETCTBEHHbIX UCNONHWUTENE paboT B 061aCTN 3HAHWIA:

- camoaHanu3 n KOHTPO/b;

- pe3ynbTaTUBHOCTb CBOWX AENCTBUIA 1 camopasBUTUE;

- aHann3 1 3apasblii CMbICH;

- KOMMYHWKa6€e/IbHOCTb;

- MH(OPMMPOBAHHOCTb 0 AEATENBHOCTM OPraHn3aunm n Henpeae3naToe BocNpuATMe Nnpobnem;

- WUCNOJIb30BaHWNE PecypcoB N ynpas/eHne nmu,

- paboTa B yCnoBUAX NapTHEPCTBa;

29



FOCT P 57134—2016

- ynpasfieHne COTpyAHUKaMu 1 nx passuTune;

- nugepckue kayectsa.

MeHeg)xepbl MPOEKTOB W HanpaBNeHNA, MeHe[Xepbl 3HaHWUIA, a Takke PyKOBOAALLMIA cOCTaB OpraHusa-
LMt — BCE OHW MOTYT CTaTb OTBETCTBEHHbLIMU UCMOMHUTENSAMU NOC/e Havana pa6oT. Mpn 3TOM cnoco6HOCTU
oKa3blBaTb BNVAHME U TMAEPCKME KayecTBa OCTalOTCA KNoUYeBO KOMNeTeHLUMEeNR.

MeHegxep 3HaHWi — 3aTO Hambonee 4acTo WCNO/b3yeMOe HauMeHOBaHWe AO0/HKHOCTU, MMeloLLei
Hanbonee pasHoobpasHble MHTepnpeTauun. Kak 06Lunii TepMUH, OH pacnpocTpaHsAeTCsa Ha Te ponu, KoTopble
CBAi3aHbl C NpnobpeTeHnem (ynpaBneHnem) 3HaHuii n ¢ MHOPMaLMOHHBIMU pecypcamMu, HO MOXEeT BK/loYaTb
B cebsa 1 npuobpeTeHne (ynpasneHvne) noctynawLein n3sHe nHpopmaumm B ee pasnyHbix gopmax (B Buae
JaHHbIX, TeKcTa, rpadukun, pe3ynbTaToB aHanmsa u T. 4.). VX Kpyr 0653aHHOCTe COCTONT B NpeAocTaBeHnmn
rapaHTuii akTyasbHOCTU, HafEeXHOCTU 1 OCTYMHOCTN PECYPCOB.

B HEKOTOpbIX CUTYyaumax yHKUMOHaNbHbIe NoApa3AeeHns no c6opy BHYTPEHHUX U BHELUHUX 3HAHWIA
06beanHATCA, @ 6UbMoTeYHbIe 1 UHGOPMaLMOHHbIE CNYXObI NpeBpalyaTcs B LeHTpbl M3. B gpyrux cny-
Yyafx MeHe[Kepbl 3HaHW cocpeAoTavunmBaloT CBOW YCUINA Ha BHYTPEHHUX 3HaAHWAX U NOAAepXuBaloTCcs
rnaBHbIM (OYHKLMOHANbHBIM MHOPMALVOHHbLIM NoApasfeneHnemM, KOTOpoe ynpasnseT AOCTYNOM K BHeLLHel
nHdopmaumn. B nepBuUHBbIi Kpyr 0653aHHOCTER MeHegKepa 3HaHWil BXOAWUT NnpuobpeTeHre n cuctemartunsa-
UM BHYTPEHHWX 3HAHWI, OfHAKO UX UHTErpauusi ¢ BHelHel nHpopmaluneli ABNAETCA XU3HEHHO BaXHbIM
haKTopoM.

Mpumep — B komnaHuu Bain & Co ponu cneunanuncrtoB no pa6oTe C BHYTPEHHUMMWN 3HAHUAMMW U C
nocTtynatueli m3BHe nHpopmauuel pasfeneHsbl.

KntoyeBble KOMNETEHLUUMN ANA MEHEAXEPOB 3HAHUA TaKOBbI:

- NMPOYHbIE HABbIKWM B yNnpaBneHnn nHpopmaunein:

- HaBblkW pPa6OTbl BCETAX MUKOMMYHUKALWOHHbIE HABbIKWN:

- HaBblkW yNnpaB/eHNs NPOEKTamMmn v 4e/0Bble HaBblKW;

- CNOCOGHOCTb KOHTPONMpPOBAaTb 06LW Y 6U3HEC-CUTYyaLNIO.

HaBuratopbl 1 NOCPeAHUKN 3HAHWI MOMOralT COTPYAHUKAM OpraHu3auuy HaxoguTb HyXHble UM
3HaHNA. OCHOBHblE DYHKLIMW 3TOV PONY 3aBUCAT OT HANMUNA APYTUX JOCTYNHbLIX BCMOMOraTeibHbIX PYHKL WA,
NPy OTCYTCTBUM KOTOPbIX 3HAUYUTENbHASA YacTb POSIN, HECOMHEHHO, BYeT COCTOATb B U3bICKAHWUW M onpeaene-
HUK [,0CTOBEPHOW MHOPMALIMK U3 3HAUYNTENBHOro 06bema AOCTYMHbIX UCTOYHUKOB MHhopMaLm.

BHUMaHue HaBMratopoB ¥ NOCPEAHUKOB 3HAaHUI MOXeT 6biTb TakKe COCPeAOoTOYEeHO Ha COAelcTBMU
COTPYAHMKAM OpraHu3aLMmn B NOUCKE 1 03HAKOM/IEHVMW COMbITOM U cneLnanbHbIMU 3HaHUAMKU. OHU MOTYT HeCTH
OTBETCTBEHHOCTb 3a pa3paboTKy pasfena KopnopaTUBHbLIX <«KeNTbIX CTPaHUL» WM 6asbl cneuymanbHbiX
3HaHW 1. 6e3yCNOBHO, OHM CTAHOBATCA 3KCMepTamu B UCMO/Ib30BaHUN NOGbLIX CPeACcTB, NOCTaBASAEMbIX A5
noAAEePXKN N AEHTUdMKALUN 3TUX 3HAHMIA. OHK ByAyT MHDOPMUPOBaHbI 0 paboTax 1 NpPoekTax B CO6CTBEH-
HbIX U APYTUX NOApa3sfeneHnsax opraHnsasnm, o0 BOSMOXHOCTY U YCI0BUAX OKa3aHWsA NOMOLLW, KaK BHYTpuW opra-
HM3auun. Tak 1 3a ee npegenamu. OHKM Takke 6yayT o6nafaTb MHOpPMaLWei OTHOCUTENbHO BHELUHUX
KOHTaKTOB 1 MapTHEPOB, KOTOPbIE NMEIOT [OCTYM K KOPNOpaTUBHON 6a3e 3HaHWIi U COOTBETCTBYIOLLMM KaHanam
nepegayn coobLeHuii.

HaBuratopbl 3HaHW ABNSAOTCSA €CTECTBEHHLIMU TPAHCTPAHWYHbLIMW MPOBOAHUKAMY 3HAHWIA, UX Uccne-
Josatensmu v opraHm3atopamu. VIx HaBblkn paboTbl B CETAX U INy60Koe NOHMMaHne 6usHec-AeaTeNbHOCTM
UMelT peluatollee 3HayeHve. B HEKOTOpbIX cnyvyasx uccnefoBaTefibCkve HaBblky (MO onpefesieHno uam
naeHTndurKauun npobnem n oueHke AOCTYMHbIX PeCypcoB, 0T60OPY MM aHanusy 3HaHuii 1 adheKTUBHOMY
npeAcTaB/IEHMNIO MOYYEHHbIX PE3Y/IbTATOB) TAKKE MOXHO CUMTaTb K/THOYEBO dhyHKLMell. B Tex cnyyasx, korga
aKkueHTaenaeTcs Ha nepegayy kKoMneTeHumii BobnacTu 3HaHWi, Habop HaBbIKOB GyAeT BKItOUYATb B Ce65 NOHU-
MaHue cTunei obyyeHns. Ha npakTuke MHOrMe HaBUraTopbl 3HaHWA ByAyT TPaTUTb YacTb CBOOTO BPEMEHU Ha
BCE 3TV MEepOnpusATUsI, a TakKe MOTYT UrpaTb POJib KOHCYIbTaHTA, MOMOrarLWero COTPYAHUKAM Haxo4MTb CBOM
CO6CTBEHHbIN CNOCO6 MCNONb30BaHWA NPeAyCMOTPEHHbIX CPeACTB A48 paboTbl ¢ MHdopmaumeid (3HaHuAMN)
1 06yYeHNo HPOPMALMOHHON TPaMOTHOCTU BMECTE C MEHE)KEPOM UK pacnopsaguTenemM sHaHui.

KntoueBble kKOMMNeTeHLUN 418 HABUTaTOPOB 3HaHWIi TakoBbI:

- MOHWMaHwue cTunei obyyeHus.

- HaBblKM PaboTbl B CETSAX 1 KOMMYHUWKALMOHHbIE HAaBbIKU;

- HaBblKV B MPOBEAEHUN NCCNe0BaHNIA;

- KOHCy/NbTUpOBaHve 1 0by4yeHue;

- WH(OPMMPOBAHHOCTb O AeATeNbHOCTW OpraHuM3auum u CnocobHOCTb BUAeTb 06yl 6usHec-
cuTyaumio.

Pacnopagutenn KOHTPONepbl 3HAHUI eXefHEeBHO NoaaepxnBatoT 6usHec-npouecchl c6opa 3HaHul B
opraHv3aLuu; rapaHTMpyT COXpPaHeHne 3HaHWli nocne BbIXOA4a COTPYAHWKOB OpraHu3aummn Ha NeHcuo unm
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YBO/IbHEHWS: BHEPAIOT KOpNopaTnBHbIe MPOoLeCChl, HANpaB/ieHHbIe Ha Haa/lexallee ynpasneHne nHopma-
uueli nobecneyeHne cOOTBETCTBMSA HOPMATMBHBIM CTaHAapTaM; 06ecneynBaroT TOUHYH Ny6IMKaLMI0 3HAHWIA
1N nHpopmaumm B opraHmsauny 1 3a ee npegenamu.

Bce 60/bLUee YNCN0 OpraHn3aunin akueHTUPYT BHUMaHMe Ha KOHTpose.

Mpumep — nonuumns JloHgoHa paspa6oTana (QPYHKUUM A1 MHPOPMALMOHHBIX MEHEAXEPOB, HECYU UX
MOSIHYH OTBETCTBEHHOCTb 3a TO. YUTO6Gb BCA MH(OPMAaUNsA B METPONONUTEHE COOTBeTCTBOBana Tpe6o-
BaHWAM 3aKOoHa 0 cBO6oAe MHopMaLmnm.

7.3.4 BcnomoratesibHble ponu

7.3.4.1 O6uwue cBegeHus

3TV poNIn 4acTo ABHO HE OTOXAECTBAATCA ¢ M3, HO BHOCAT CBOI Bknaj B 6a3y 3HaHW 1 0O6MeH 3Ha-
HUSIMUW B OpraHu3auny n cBsi3aHsbl C:

- npuobpeTeHvem, ynpasieHneM 1 ncnosib3oBaHnem nHdopmaumu;

- nepegayeli MHOPMALMN 1 3HAHWIA;

- noggepxkoii n o6cnyxvnsannem IT-MHOPaACTPYKTYpbI;

- noab6opom v pa3BuUTUEM NepcoHana,;

- paspaboTkoit 6U3HEC-NPOLIECCOB;

- cosfiaHunem n nybnvkaumnein KOHTeHTa.

7.3.4.2 TpuobpeTeHune, ynpaBaeHne n ncnosib3oBaHme nHpopmaymm

B ocHoBHOM NprobpeTeHne, ynpassieHne n Ncnosib3oBaHne MHHopMaLMm OTHOCUTCA KPYHKLMAM paboT-
HVKOB, NpegocTaBnaWmUx 6ubnnorpaduyeckne n NHpopmMaLMoHHbIe YCyru; I0pPUCTOB-CNeLasncTos no
MH(OPMaLMOHHO-NPaBOBOI NoAAEPXKKe; NccnefoBaTeneil pbiHka; cneLnanmcToB No MHchopmaTtuke ucneumna-
JINCTOB B TaKMX OTPAC/AX, Kak MeMKo-caHuTapHasa nHopMmalmsa n meguLmnHCcKoe KOHCYIbTupoBaHue.

Tam. rae OHWU CyLLecTBYIT, 6ubmorpadguyeckne n MHOpPMaLMOHHbIEe yCcnyru (npegocTtaBnisiemMble
LeHTpasIM308aHHO UN PervnoHanbHO) MOryT 6biTb BBEfEHbI B M3-KONNEKTUBLI (B OCHOBHbIE W/IN paccpefo-
TOuYeHHble). Takke OHVM MOryT NpeAcTaBnATb OTAE/bHYI0 onepaunio, o6ecneynBarLLyio AOCTYN K BHELLHEeN
MHbopmaymmn. B nio6oM criyyae oHU ABASIKOTCA YacTbio 06weit cTpykTypbl M3. MepcoHan npu aTom o6nagaet
HaBblkamMW, KOTOpble BHOCAT BKNagj B 06U MOTEHUMan opraHusauumn, cBsi3aHHbIi CO c60poM MHopma-
UMW, CTPYKTYpUpOBaHWEM W yrnpaBfieHWeM 3HaHUAMW, Hay4HO-uccnefoBaTeNbCkol AeATeNbHOCTb 1
MH(OPMAaLMOHHON rPaMOTHOCTbIO.

[pyrvie cOTpyAHVIKM B CUY CBOUX AO/MKHOCTHbLIX 06A3aHHOCTE Takke MOryT UMeTb KOHKPETHYH0 061acTb
cbopa 1 ynpaBneHust MHpopMaumeil B CBOei opraHusauum, 4To 6yAeT oTpaxaTb 0CObbIil XapakTep oTpac/u.
Tak. pUCTbl — cneuranucTbl N0 MHAOPMaLMOHHO-NPaBOBOA NoAAepXKe COobupalT U MHTepnpeTupyoT
npasoBYI0 MH(OPMAaLMIO U pelleHus, NPUHATbIe ApYrumn topucTamu. B M3-nepcnektuse nx posb cBA3aHa ¢
TakoW hyHKUMeN, kak ynpaBneHne puckamm.

CneyunanncTbl N0 MHhOpMaTHKe B3HaUYNTeIbHON CTENeHW NoAroToBIEHbl K paboTe B 06/1acTvi 34paBoOoX-
paHeHusi. 04HaKOo 3Ty NPaKTUKY B HACTOsILL,ee BPEMSA NCMOMb3YIOT U B APYIMX OTpacnsx, Bkaovas obpasosaHune
1 06LLEeCTBEHHbIE HAyKu, YTO CBA3AHO C UHTerpauueli TEXHONOIMIA U AaHHbIX, a Takke C MHTepnpeTauue,
npeobpasoBaHNeM N 0TOOPaKEHNEM ITUX JaHHbIX.

OTpacneBsble crneunanucTbl Takke 4acTo MPUHUMAOT Ha cebs OTBETCTBEHHOCTb 3a NpuobpeTeHue,
ynpaBs/ieHne v ncnosib3oBaHne nHpopmaLunn (3HaHnii) B CBOMX 061aCTAX, AEViCTBYS B ka4yeCcTBe IKCNepToB U
KOHCY/IbTAHTOB A1 CBOMX KOJIET.

7.3.4.3 TMepepaya nHpopMaLum 1 3HaHNA

B ocHOBHOM nepegaya MHopMaLn 1 3HaHW OTHOCUTCA K OYHKLMAM paboTHMUKOB, NOAAEPXKMBAIOLLNX
BHYTPEHHWE ¥ (M1N) BHELLHWE KOMMYHUKaLUK, OCYLLLECTBASIOLLNX CBA3N C 0O ECTBEHHOCTLIO U T. .

OTpgensl Mo BHYTPEHHUM (BHELLIHUM) KOMMYHUKALMAM UrpaloT BaXHYH pofb A5 UHAOPMAaLUOHHOIo
noToKa 1 06MeHa 3HaHUAMU. TPagULMOHHbIE BHELLHNE KOMMYH/KaLUU YacTo TPAaHC/IMPYIOT NOTOK MHpopMa-
Lun B 06LLEeCTBEHHYIO Chepy, Torfa kak BHyTPEHHNE KOMMYHMKauUM paboTaloT Ha B3aMOOTHOLLEHUA MEXAY
COTPYAHMKaMun opraHnsaunm. MHorve us paboTHUKOB NPUHMMAIOT Ha cebA 0TBETCTBEHHOCTbL 3@ KOpPNopaTus-
Hble MHTEepHeT-caliTbl 1 caiiTbl BO BHYTPUKOPNOPATUBHOW CETU, UAM HAaUYMHAKT BHOCUTb 3aMeTHbI BKknag B
[eATeNbHOCTb opraHu3aunn. B HEeKOTOPbIX KPYMHbIX OpraHn3aunsax, B TOM YUC/e B rocyapCTBEHHbIX YUpex-
AeHuAX. nHdopmaunoHHble  M3-yHKLUK 66111 pa3paboTaHbl yNpasieHUAaMN No KOMMYHUKALUAM.

7.3.4.4 Topaepxka nobenyxunsaHune IT-uHPacTpyKTypbl

B OCHOBHOM 3T0 OTHOCUTCA K (DYHKLMAM paboTHUKOB, NpefocTaBnaowmx IT-ycnyri B MH(OPMaLMOHHbIX
crucTeMax ncnyxbe TeXHUYECKON Noaaepxku.

MHopmaunoHHO-KOMMYHUKaLNOHHbIe TexHonorun (UKT) obecneunBatoT MHPaCTPYKTYpy, KoTopas
noTeHuManbHO NO3BONAET COTPYAHUKAM OpraHn3auunmn o6befuHATLCA U NonyvaTb MHopMaumio. Kpome Toro.
VKT cBsi3aHbl CO cCpeAcTBamMu, CyLLLECTBEHHbIMUN AN OpraHu3aLnii ¢ ceTeBol CTPYKTypoii. KntoueBble kKomne-
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TeHUUn B cpefie paboTbl CO 3HAHUAMU — 3TO NOHUMAHUWE TOro, Kak 3TV TEXHOMOTMN NOMOratT AOCTUXKEHUNIO
Lenei cOTpyAHMKOB, KOTOPblE MCMOMb3YIOT MX (M BHOCAT CBOW BKNaf B AeATENbHOCTb OpraHnu3auum), Kakum
06pa3oM faHHble TEXHOMOMNW JOMKHbI ObITb CKOH(OUTYPUPOBaHbI A8 3h(PEKTUBHON paboTbl COTPYLHUKOB 1
UX B3aMMOAENCTBUSA C Koneramu.

7.3.4.5 TMop6op v passuTue nepcoHana

B OCHOBHOM 3TO OTHOCUTCSA K (PYHKLMAM pabOTHNKOB, 06ecneymBatoLmx kagpoBblil NoTeHuvan, ycnosus
ANs 06yyeHust n npodheccuoHanbLHON NepenoaroToBKM UT. 4.

MockonbKy oTAen no paboTe C NepcoHanIoM OLeHVBaeT HaBblk1, MOBEeAEHNE 1 BO3MOXHOCTb Habopa KaH-
ANAaToB B COTPYAHVKM OpraHu3auum, ToO eCTECTBEHHO, YTO 3TO (PYHKLMOHaIbHOe nofpasfeneHne JO/MKHO
npuHMMaThb yyacTue B npouecce 3hEKTNBHOIO Co3aaHnsA 1 06MeHa 3HaHUAMN.

MocKonbKy OpraHn3aTopbl 3HaHW ABASATCA WHMOPMAaUWOHHbIMK paboTHUKaMK, (YHKLMOHaNbHOE
nogpasgeneHvie no paboTte ¢ NnepcoHasioMm AOMHKHO UrpaThb ONpesensaoLLyo pob.

Bce 310 BAMAET Ha MeToAbl Nofbopa nepcoHana v ero pasBuTUs, 1 4acTo coBnagaeTt c PYHKLUSMM
06y4YeHns 1 NOATroTOBKM COTPYAHUKOB OpraHm3aLnun, u. kak npasuio, 0TBeYaeT 3a pasBuThe KopnopaTuBHbIX
KoMneTeHuniA. AHaNOrM4Ho, hyHKLMN 0BYyHEeHUs N NOATOTOBKM NEpPCoHana MrpatoT K/IKYeBy ponb B coaeii-
cTBUM M3, NOCKONbKY OpraHn3auuy Havyanu nepexoanTb 0T 06yYeHUss N0 NPUHLMMY «HAaBbIKN A8 paboTbl» K
pasBUTMIO KOMNETEHUNIA 1 Nepegaye onbiTa (3HaHWNI).

7.3.4.6 Pa3paboTka 6u3Hec-npoLeccos

B 0CHOBHOM 3TO OTHOCUTCA K PYHKUMAM paboTHUKOB, ob6ecneymBaroLwmx opraHn3aLMoHHO-TEXHOI0MU-
yeckoe (npoLieccHoe) NpoeKkTupoBaHe, KOMMEPYECKYI0 AeATeNIbHOCTb, MOAAEPXKKY NepcoHananuT. g.

MnaHnpoBaHue opraHn3auroHHOro npouecca 1 paspaboTka NPOU3BOACTBEHHOIO MpoLecca CBA3aHbl ¢
NPOeKTUpoBaHNeM 1 BHeApeHneM apeKTUBHbIX METOAMK BbINO/IHEHUS paboT. [MOCKObKY BCO 3TO BAUSAET Ha
Cnoco6bl NPOU3BOACTBA U B3aumMoaeincTBme niogei, aTu MeTOAMKN 0Ka3biBaOT CyLLECTBEHHOE BIUSIHWE, KaK Ha
[OCTYNHOCTb 3HAHW, Tak M Ha CMOCOBHOCTY KO6MeEHyY MMU. B HekoTopbIX cnydasax M3-aeaTenbHOCTb OTHOCUT-
CA He CTO/IbKO K acnektam M3MeHEeHWUs CTPYKTYpbl opraHusauumn nam 6u3Hec-npoLeccoB, CKObKO K NH06ObIM
N3MEHEHNAM OTHOLLEHWI CO CTOPOHbI NH(OPMALMOHHbIX PA6OTHWKOB.

7.3.4.7 Co3paHue n nybnvkaumsa KoHTeHTa

CosgaTtenu nusgaTeny KOHTEHTa ABNATCA COeANHUTENbHBIMU 3IEMEHTaMN 06MeHa 3HaHUAMU B opra-
Hu3auun. MHorve nHopmaLoHHble PabOTHMKM CO34al0T KOHTEHT, NoAAepXVBaeMblli COOTBETCTBYIOLLMMU
cpeacTBamu, cTaHgapTaMu Y TEXHONOTMYeCKUMI naaTtgopmamm, KoTopble paspaboTaHbl OCHOBHbIM KOIEeK-
TUBOM MEHEe[XXMEeHTa 3HaHWii B kayecTBe 4acTh MHDOPMAaLMOHHON apxutekTypbl (cM. 9.2). Tem He MeHee,
Apyrve ponu, BbINO/IHAEMbIE Ha YCI0BUAX NOSHOM WK HEMNOJTHOW 3aHATOCTU, UTPAIOT XXU3HEHHO BaXHYIO PO/ib
B 06ecnevyeHun 4OCTYNHOCTU, HAAEXHOCTUN 1 NMOIE3HOCTU KOHTEHTA.

Pa3paboTunku Be6-cainToB, MeHemKepbl U An3aiHepbl, paboTaloLme B pamMmkax KopnopaTuBHbIX CTaH-
4apToB U PUPMEHHOTO cTUNSA, 6epyT Ha ceba OTBETCTBEHHOCTb 3a fn3aiiH, UMUAX, akTyasbHOCTb U MOIHOTY
oxBaTa KOHTEHTa Ha CBOMX Be6-caiiTax. [lu3aiiH noptana MoXeT oTpaxaTb TEMaTUKy 4eATeIbHOCTU OCHOBHOTO
KONNeKTnBa, 04HaKo NnoffepxaHne KOHTEHTa ABNAETCSA PO/bI0 COTPYAHNKOB B bM3Hec-noapasfeneHusx.

KopnopaTtuBHble XypHanucTbl 6yAyT okasbiBaTb NOMOLLb MHpOpMaLMOHHBIM paboTHMKaM B cocTaB/e-
HUK cTaTei o cBoei paboTe 1 HaKonJeHHOM onbiTe. PegakTopbl 4O/MKHbI FapaHTUPOBaTh, YTO NpeAcTaBneH-
HbI/i KOHTEHT COOTBETCTBYET CTaHAapTam KauyecTsa 1 NpoCT B UCNO/b30BaHNN. MeHeaxXepbl KOHTEeHTa b6yayT
pasBuBaTb 1 KOHTPOAMPOBATbL NPOLECCHI, A8 TOro YTO6b! 4OCTYNHAA UHDOPMALNS U 3HAHUS 6bINN Hafex-
HbIMW 1 JOCTOBEPHbIMMU.

7.4 HaBblkn OpraHM3aTopoB 3HAHU

Ponu opraHusartopos 3HaHuii (knowledge facilitators) pasHoo6pasHbl U TPeOYIOT pa3IMUHbIX COYETaHUIA
npodheccnoHanbHbIX U TEXHUYECKMX HaBbIKOB. Cneunann3npoBaHHbie HaBblku, TpebyoLwmnecs ANs BbiNoHe-
HUSA MHOTUX (DYHKLWIA, B 6OMbLUMHCTBE C/lyYaeB 3aBUCAT OT SIMYHOCTHBIX XapakTEPUCTUK U HABbIKOB MEXNY-
HOCTHOTO 06LeHnsa. OfHaKo HeKoTopble COTPYAHUKM 06/1agatloT HAbopOM TakuX HaBbIKOB UM KOMMETEHLWN,
KOTOpble AenatoT nx obnagateneli 0CO6EHHO NOAXOAAWMUMY A5 BbINOMHEHNA ONPeAeeHHbIX poneii:
rny60oKoe NOHMMaHue AeaTeNbHOCTU OpraHn3aLum;

- CNOCOGHOCTL BUAETH OOLLYI0 CUTYyaLuio:

npekpacHble HaBblku PaboTbl B CETSX;

CNoCcoB6HOCTb OKa3blBaTb BIMSAHNE Ha APYTUX;

- [OBepue 1 3HTy3nasm:

- MOHWMaHWe MeHeL)XMeHTa 3HaHui/ynpaBneHnsa nHopmaumei;
- NOHUMaHue cTuneii 0byyeHns:

- HaBblK/ B KOHCYNIbTUPOBaHNM 1 06YYeHNY;

- camMoaHasin3 1 KOHTPO/Ib;
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NMYHas pe3ybTaTMBHOCTb I CAMOPa3BUTUE;
aHann3 1 aKcnepTunsa;

HaBbIKV MEX/IMYHOCTHOTO O6LLEHUS;
CNOCo6HOCTL paboTbl B NapTHEPCTBE;
nnaepckme kadecTsa.

8 CneuuanucTbl B 06/1aCTV 3HaHWIA, paboTaloliMe B OCHOBHbIX KON/IEKTUBAX

CneunanucTbl Bob1acTu 3HaHuii, paboTatoLyme B OCHOBHbIX konnekTuBax (knowledge specialists in core
teams), HecyT OTBETCTBEHHOCTb 3a YNpaB/ieHWEe 3HAaHUSIMU MOCPEeLCTBOM Pa3paboTKM COOTBETCTBYHOLLUX
M3-cpeacTts U MeToAoB, 3hheKTMBHOrO DOPMY/IMPOBAHUS MX NPEVUMYLLECTB, COLEeNCTBUSA Pa3BUTUIO KY/lb-
Typbl. 61aronpuATHON ANA paboTbl CO 3HAHUAMM, N NOAAEPXKKM OPraHn3aTopOB 3HAHWI (CM. PUCYHOK 12).

PucyHok 12 — MecTo cneuuanucToB B 061acTh 3HaHWii, paboTalL X B OCHOBHbIX KOMITEKTUBAX
B KOPMOPATUBHOI CTPYKTYpe

8.1 O6uwue cBepeHus

®YHKUMN BHYTPU 3TOrO KOSI/IEKTMBA pacnpefensioTcs no pasnyHbiM AO/MKHOCTAM (4acTo SBHO He
CBAI3aHHbIM ¢ M3), 0jHaKO CYLLeCTBYIOT YETbIPE OCHOBHbIE FPYNMbl YHKLNIA:

- (pyHKUMK, CBSI3aHHbIE C UHDOPMALVIOHHOW apXUTEKTYPOIA:

- (byHKUMK, CBA3aHHbIE C ynpaBneHnemM nsmeHeHnsaMm (M3-KoHCynbTaHTbl);

- (bYHKLMK, CBA3AHHbIE C Pa3BUTUEM NEPCOHANA;

- (DYHKUMU, CBA3AHHbIE C COBEPLUEHCTBOBAHWEM GU3HEC-NPOLLECCOB.

JaHHble yHKLMN He 06513aTe/IbHO SBMATCA B3aVIMOVCKIIOHAOWMUMMN, 1 B HEGO/bLIMX OpraHn3aLnsax
O0AMH-ABa COTPYAHMKA MOryT 6paTh Ha ce65i 0TBETCTBEHHOCTb 3a BbINOIHEHWE BCEX yKa3aHHbIX (YHKLWIA,
OZIHaKO B KPYMHbIX OpraHnsaumsax kaxagas rpynna yHkUnii 4oKHa BbINOMHATLCA HECKOIbKUMUW COTPYAHUKA-
MUW. OCHOBHOV 3agadyeil KOTOpPbIX ABASETCA OKasaHue BAMAHUA Ha pa3paboTky n peanusayuio M3-npoLeccos
N cpeacTs.

3TN DYHKLMM MOTYT BbINOHATLCA COTPYAHNKAMM Ha YCTOBUAX NOMHOM 3aHATOCTW B HEGOMbLUMX CNeLma-
NN3NPOBaHHbIX KONNEKTUBax N B pas/iNyHbIX nogpasaeneHnax opraHmsaummn, coctabBndaa Tem camMmblM BUP-
TyanbHblii KONNEKTUB NO pa3paboTKe COrNacoBaHHON apxXUTEKTYPbI 3HAHWIA.

KonnektvBbl MOryT hOopMMpoBaTbCS C MOCTOSHHBIM KPYroM O6S3aHHOCTE WAW Kak KOIeKTUBbI,
co3/aBaemMble TO/IbKO Ha BpeMsi paboTbl Hafj onpejesnieHHbIM NPOeKTOM No pa3paboTke nporpamMmbl M3, n
NNWb cnegytolme ABa yC0BUSA SIBNAITCS 06LLMMU:

- MaJIOYMCNIEHHOCTb. [laxke B KPYMHbIX MeXAYHapoAHbIX KOMNaHuAx pasmep M3-koniekTvBa OTHOCK-
TeNbHO Mas No CPaBHEHMIO C pa3mepamu camoil KoMNaHum;

- MHOTFOYYHKLMOHA/IbHOCTb U MHOTOMPOMU/IbHOCTb.

Mpumep — B npouyecce pa3paboTkn KoMnaHuei Xerox nporpamMmMmbl «9BpuKa», NO3BONAO L EN CEPBUC-WNH-
XeHepam BCero Mupa ieNINTbCA CBOUMU peKOMEHAaLUAMMN, COBETAMU U UAEAMU N0 ycTpaHeHUto npo6nem (ko-
TOpble HEe ONuUCaHbl B CMPaBOYHWKAX), MHOTONPOMUNbHbIA 06beANHEHHbIA NPOEKTHbI KONNEeKTUB, COCTOSA-
WUii N3 TEXHONOTOB, COLLMONOTOB, NPOMbILINEHHbIX NCUXONOTOB, MEHE/)XepoB NporpamMmM W cneynannucTos no
ob6cnyxuBaHuio, nsyyan metoabl o6MeHa MHopMauueid aTUX CepBUC-WHXEHepoB. MNocne aToro nporpamma
«3JBpuka» 6bina fopaboTaHa A8 COrNacoBaHMa MeToL0B paboTbl U CUCTEMbl NOOLW,PEHUA, OCHOBAHHOW Ha
ABHOM MPW3HAHWN CO CTOPOHbI KONMNer Bknajga CepBUC-UHXEHEPOB.
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HekoTopble KONNEeKTUBbI CO3[jaBaINCh Ha OCHOBE YXe CyLLecTBYOLWero yHKLMOHabHOro nogpasaene-
HUSA, Hanpumep, oTAena MHopMaLoHHOro 06CyXMBaHUA UNK oThena no paboTe ¢ KOPNopaTUBHLIMU K/n-
eHTamu, 1 pykoBoguTenel, BbIMOMHAWMX YHKUMN TNaBHbIX CneuvanncTtoB B 06nactv 3HaHui. [pyrue
KONNEeKTUBbI (hOPMUPYIOTCS B BUAE HE3ABUCUMbIX CTPYKTYPHbIX NOAPa3AeieHni, Nof0THETHbIX HA3HAYEHHbIM
rNaBHbIM crneuuanucTam B 061acTu 3HaHWi, NPUYEM uYfeHbl 3TUX KONNEKTMBOB MoAGMpalTcs 3TUMK
cneuuanucramu.

MecTo KonnekTMBa B KOPNOPaATUBHON CTPYKTYpE XapakTepusyeT pasmep 1 CTPYKTYpYy opraHv3aumun u ee
noaxopa k paspabotke M3. HekoTopble KpynHble r1o6asibHble OpraHn3aunm ¢ CaMmoCcToATE /TbHbIMU PernoHamm
UM HanpaB/IeHVAMN KOMMEPYECKOW AeATeNbHOCT MOryT co3faBaTb HECKO/IbKO OCHOBHbIX KO/IIEKTUBOB B
pa3nuyHbIX obnacTax cBoero 6msHeca, KOOPAWMHMPYEMbIX B COOTBETCTBMU C KOPMOPATUBHON CTPYKTYPOR n
MH(OPMAaLMOHHOI apXNTEeKTYpOiA.

OC06EeHHOCTH KONNeKTMBA XapakTepusyloT nogxos k M3. Ero oCHOBHOI KoMneTeHumeld aBnseTca cno-
CO6HOCTb nAEHTUMULMpoBaTh 6U3Hec-NPo6aemMbl, KOTOPbIe MOTYT 6bITb peLleHbl C TOMOLLbI0 MEPONPUATWIA MO
M3, noHumaTb Te cpogcTBa M3, KOoTOpble AOCTYNHbI AN pelleHnst Npo6aeM, 1 cofeiicTBoBaTb TeM. KTO
yyacTByeT B Bblbope v pa3BuTun Hambonee appekTUBHbIX CPeaCTB.

B opraHusauusx, 4ba fesTenlbHOCTb OCHOBbIBAETCA Ha paboTe ¢ MHpopMaLnein 1 3HaHUAMU, 3HaHWA
ABNATCA YacTblo CTOMMOCTM peasibHbIX akTUBOB (PUPMbI, & MH(hopMaLUA — OAHUM U3 KNHOYEBbIX 3/IEMEHTOB
3HaHW, NO3TOMY OHa AB/IAETCA O4HUM U3 K/0UYEBbIX aKTUBOB 3TOW (DUPMbI.

WHdopmMaunoHHas apxuTekTypa CoOCTOUT U3 CEMU KOMMOHEHTOB, NPefCTaBeHHbIX Ha pUCyHke 13.

8.2 WHocTpyKkTypa (A4p0 apXUTEKTYpPbI)

WHdocTpykTypa (TexHnuyeckan nHdpacTpykTypa, nogaepxusarolias MHQopMaLunoHHbIe CUCTEMBbI) CBS-
3aHa c npasunamMmu, 06nacTamm oTBETCTBEHHOCTU, CPeACTBaMM, KOTOPble NO3BO/AIOT Cofepx)aTb COOpaHHy0
NHG OPMaLMIO B Pa3/IMYHbIX XpaHuuLax Bo B3aMMOCBA3aHHOM 1 JOCTYNHOM COCTOSIHAM C MOMOLLLbIO ApYKec-
TBEHHOrO Nosb30oBaTento HTepdeiica. MIHdopmaloHHble Mogeny u cpeacTsa, No3BONSOLWMe CTPYKTYpU-
posaTb MHdOpMauul ¥ npeobpas3oBbiBaTb €€ B KOHTEKCT, AO/DKHbl ObiTb AOCTYMHbI W MPUrOAHbI K
NCNoNb30BaHUi0. VIHhOCTpyKTypa onpegensiet cnocob CTPYKTypupoBaHus Hopmaunm, ee knaccudgukaymo
nnocnegylwouiee pacnpegeneHne Mexay XxpaHuanwamm pasnyHbiX TUMNOB.

[na rapaHTun TOro, YTO XpaHunuie MHgopMaLn HafexHo, akTyanbHO U ynpasnsemMo, HeobxoanMo
NMOHUMAaTb XXN3HEHHbIE LUK/bl MH(POPMaLUW 1 BbINOMHATL ONpefeneHHble npasuna.

8.3 MMpouecchl Ny6AMKaLumn 1 KypupoBaHUs KOHTeHTa

My6nvkaumst 1 KypupoBaHMe KOHTEHTa — 3TO NPOLLECC ynpaB/ieHWs KOHTEHTOM, o6ecneynBaroLLnii
afeKkBaTHOe KayecTBO MHpopmauny (XxpaHsweincs n onyb6/nMKOBaHHO). YnNpaBneHre KOHTEHTOM siBNsieTcs
OCHOBHOW ABWXYLLe CUI0, NnoMoratoLLeid Noaam nonyvaTe MHOPMALMIO U 3HAHUA, HE06X0AVMbIe UM ANs
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paboTbl. BTOXe Bpems, cnefyeT 06paTtuTb BHUMaHWe Ha cnefyioLine cutyaLnm, KoTopble He MOTyT He Bbi3BaTb
03a604EHHOCTb:

- ynpaBsneHus, pyHKUMOHaNbHbIE NOAPa3aeneHns ncoobliectsa no o6MeHy OnbITOM, CO34atoT v ynpas-
NAT CBOEW fOKYMEeHTaLMel N KOHTEHTOM C NOMOLLbIO UHAMBUAYASIbHBIX METOL0B, KOTOPbIE NOHATHbLI TO/IbKO
COTPYAHMKaM 3TUX NogpasfeneHnii, Ho HENOHATHbI A1 OCTaNbHbIX COTPYAHWKOB OpraHnsaumy;

- BCMJIeCK KpeaTMBHOCTY nocne nonynspusauun NHTepHeTa npuBen K co3faHnio B OpraHn3auum coTeH
pa3po3HEHHbIX BE6-CANTOB, 4TO CKOMNPOMETMPOBASIO HE TOJIbKO KOPMOPATUBHBIA UMUK OpraHn3aLmu, Ho 1
NPUBESO K Bbl4aye Ha pbIHOK NPOTUBOPEeYaLLMX APYT APYTY COO6LLEHNI N3 3TUX Pa3pO3HEHHbIX, He CBA3AHHbIX
mMexay coboi MTHOPMAaLMOHHBIX NCTOYHMKOB;

- BbICOKOON/Ia4YMBaeMble MH(hOPMaLMOHHbIE paboTHMKM NO6GOro TNa TPaTAT CANLLKOM MHOTO BpEMEH!U
Ha MOUCK M MHOTOKpaTHOe Co34aHne KOHTeHTa, KOTOPbINA, Kak OHM NOL03peBatoT, YXe CyL,ecTBOBa B OpraHu-
3aLMm, HO KOTOPbIV OHWM paHee He CMOTIN HaWTK:

- Nofb30BaTe i He BCerpa yBepeHbl B TOYHOCTU M akTyaslbHOCTM HEOHX0AMMOr0 UM KOHTEHTa,;

- OTAeNeHNs No MapKeTUHTy U KOMMYHUKaLMAM MHOrOKpaTHO CO34alT MHOopMaLMIo O NpoaykTe n
[OKYMEHTAUWIO AN Pa3INYHbIX CUCTEM U NOSIb30BaTeel, B TOM YMC/e U ANS BHELLHNX KNMEeHTOB. MapkeTorio-
TV W KNNEHTbI XenatT paboTaTb C rapaHTUPOBAHHO aKTyasibHbIM KOHTEHTOM;

- NPOCTOli MOWUCK KOHTEHTA BO BHYTPWMKOPMNOPATMBHOW CETU Ha Kakyl-n1nmbo Temy MoxeT 06epHyTbCs
COTHE ccbIIoK, 63 aHaIM3a Kax oW 13 KOTOPbIX MONb30BaTe b HE CMOXET OblTb YBEPEH B TOM. rfle HAX0AUTCA
HYXXHas emy nHhopMaLMs, KOMY OHa NMPUHAANEXNT U ABNAETCA N1 OHa NocnefHel Bepcueil;

- MHOTMe opraHv3auun XoTAT, YTOObl UX BHYTPEHHWI KOHTEHT 6blN 4OCTYNEH 415 KNNEHTOB, O4HAaKO OHU
60ATCS, 4TO UX rApaHTUM OTHOCUTE/IbHO €50 KAYECTBA M 3aLLUTbl MOTYT OKa3aTbCs HELOCTATOYHO HALEXHbIMU.

Moaaepxka, HeobxoamMmas A5 CUCTEMbI yripaB/ieHns KOHTeHToM (CMS), MoXeT pa3nimyaTbCs B pasHbIxX
opraHu3aumsx, 04HaKo CyLlecTsyeT TPy 06LWMX 3/1IeMeHTa:

- pyKoBoAALWMIA (YNpaBAstoLniiz) KOMUTET;

- OCHOBHas rpynna, kotopas ynpaBnsieT CUCTEMOW, co3gaeT LWaboHbl, 06Lme CTPYKTYpbl U hopMy-
iMpyeT pyKoBOASALLME NPUHLMNbI

- MeHe[pKepbl KOHTEHTa, Haxogslmecs B yupexAeHusx wnu 6usHec-nogpasfenieHnsix, B KOTOPbIX
C034alTCA U NCNOb3YITCA KOHTEHT Y 3HAHUS, 1 KOTOPblE OTBETCTBEHHbI 3a UX aKTya/IbHOCTb M TOYHOCTb.

B kpyr o6s3aHHOCTe MeHepKepa No ynpasieHNo KOHTEHTOM BXOAUT:

- paspaboTka npaBua 1 NPOLECCOB CO34aHUS U COXPAaHEHMS MHAOPMALLMK, KOTOPble By YT NPUMEHSTL-
CS BO BCEN OpraHun3sayuu:

- co3faHue npoueaypbl ynpasieHns KOHTEHTOM B 6U3Hec-npoLeccax;

- BeJeHWe NeperoBopoB W ynpaB/ieHNe KOHTpPakTaMu Ha NpuobpeTeHue HafeXHOW U KaueCTBEeHHOW
MHpopmaLmu.

MeTog ny6nukauum n KyprpoBaHUsA KOHTEHTa, KOTOpbI BkOYaeT B cebs cpeAcTBa KOAMPOBAHUA U
pasmeTku (TaKCOHOMMU M MeTafaHHbIX), a Takke LWabMoHbl U CTPYKTYpPbl, rapaHTMpyeT KayecTBO XpaHUMOU
nHdopmaumu, ee 4OCTYMHOCTb ¥ BO3MOXHOCTb Ny6ankaummn (kak BHyTpW opraHv3anun, Tak 1 3a ee npegena-
Mu). KauecTBeHHOe ynpaB/ieHne KOHTEHTOM YKpennseT foBepue nofb3oBaTenei k nHhopMaumm, K KOTopoi
OHM NOJIyHaloT fOCTYN, @ TaKXXe TEM. KTO HeCceT 0TBETCTBEHHOCTb 3a BbIMOJIHEHVE Pa3/INYHbIX Posiei B npoLec-
ce ee ny6nukauun (CnoHcopa, aBTopa, coaBTopa, pefaktopa, Bnagenbua, AnsaliHepa/m3garens uau pac-
npoctpaHuTens). Kaxabiii U3 HUX JO/DKEH 3HATb MPONCXOXAeHMNEe MHOpMaLMK, KOTOPYIO OHU UCMOMb3YIOT,
a TaKxke ee NCKaXXeHUs, NPYHaANeXHOCTb, LEHHOCTb U HaAeXHOCTb (cM. 5.5.2).

MpyMepbl PYHKLMIA MeHeXepa No yNnpaBfeHU0 KOHTEHTOM: MeHe)Kep CUCTEMbI 31EKTPOHHOTO J0KY-
MEHTUPOBAHWA W yNpaBAeHUs 3anuCAMU; XYPHAIUCTbI U peAakTopbl: NPUBUAErVPOBaHHbIE MONb30BaTENN
(Hanpumep, aHanuTuKK, paboTaloLne ¢ TekcTamu 1 6ubnnorpadueii); KOHCYNbTaHTbl MO CTATUCTUKE: KOJIEK-
TUB MO NOArOTOBKE Be6-nybnukaunii; MeHemkep BHYTPMKOPNOPATUBHOM CETW: KONMEKTUB NO 3/1eKTPOHHOMY
6usHecy.

8.4 WHpacTpykTypa MHPOPMAaLMOHHbIX TEXHONOTUNA

WHdpacTpykTypa nH@opMaunoHHbIX TexHonoruii (IT-uHpacTpykTypa) rapaHTupyeT pyHKLUUOHAbHYO
COBMECTUMMOCTb 1 06ecneynBaeT onepaurnoHHyto nnaTtopmy 1 cpeacTsa, obneryatLie o6MeH 3HaHUSAMMN U
nHopmauyein. CylecTByeT TeCHasA B3aMMOCBA3b Mexay I T-MHpacTpyKTypoii U MHAOCTPYKTYPOIi Npn BbI6O-
pe COOTBETCTBYHLLEro NPOrpaMMHOro ob6ecneyeHusi, NPOEKTUPOBaHWUIN KOMMIEKCHbIX CPELCTB, UHCTPYMEHTOB
KOAMpOBaHMA 1 cucTemaTsaunm, a Takke npy onpeaeneHmmn Toro, kakum obpasom nHdopmawuua byaeT CTpyk-
TypupoBaHa. knaccuguumpoBaHa 1 pacnpoctpaHeHa. IHCTpyMeHTbI, KOTOpble JO/DKHbI NCNOb30BaTbCA A4
co3faHuna nHpopMaLmmn, He AOMKHbI HaBA3bIBATL CTPYKTYPY U hopmat ee XpaHeHus: TONbKo MHhopmauu-
OHHbIVi KOHTEHT JO/HKEH ONpefensiTb Cnocob XpaHeHus.
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8.5 OpraHun3aunoOHHbIEe CTPYKTYpPHhI

B3a/MOOTHOLLEHWSI MeXAy PasnnyHbIMK NoApasfenieHsiMIU opraHn3aumy M COOTBETCTBYIOWMMU UM
hYHKLMAMM B LLernouke NpefocTaBneHns MHhopMaLmmn LOMKHbI GbITb YeTKO 0603HaUEHbI. MpoLecchl, KoTopble
rapaHTUpPYOT TOYHOCTb W aKTyaslbHOCTb MH(OpMaLuK, TpebytoT, UTo6bl Bce NoApasfenieHns opraHusaumm
pacnpefensnyu ponM M NpUHMMany OTBETCTBEHHOCTb 3a KauyecTBO WHGoOpMaLuu, KOTOPYH OHU
npeaocTaBnsioT.

8.6 MeToAbl KOpNOPaTUBHOIO ynpassieHus

MeToabl kopnopaTvBHOro ynpasneHus (information governance) cBsizaHbl ¢ o6ecneyeHVeM COOTBET-
CTBUSA N 6€30NacHOCTU. B HEKOTOPBIX OTPACNAX 9KOHOMUKU, TakMX Kak chapMaLeBTuka, ouHaHcbl 1 MeauumHa,
ncnosib3oBaHUe 1 ynpasfeHne Hopmaumeli CTporo perynupyetcs. B apyrux otpacnsx sSkoOHOMUKM MHGOP-
MaLma nogoTyeTHa rocygapcTy, MO3TOMY BCE OpraHm3aumnmn CTasIKuBalTCs C perympoBaHmeM nHdopmaumm,
Hanpumep, ¢ 3alMTON AaHHbIX, a B TOCYapCTBEHHOM CEKTOpe — CO cBO60A0M nHdhopMauun. O6mMeH nHGOpP-
Mauueil Mexay opraHusauuMsMu cTan Ka4veBbiM crnocobom paboTbl opraHuW3auuii rocyfapcTBEHHOro U
4aCTHOrO CEKTOPOB, OAHAKO HEO6XO0ANMO NMOHMMATb M yBaXaTb HaUVOHaIbHOE N MeXAyHapoAHoe 3akoHoda-
Te/IbCTBO. KOTOPOE perynnpyeTt NpuHUMMbI 4aHHOro o6meHa. TpeboBaHusA K nMepcoHasny W opraHusauuu B
OTHOLUEHUN KOHDUAEHLUMANTBHOCTM CO34atl0T NPO6/IeMbI C 3TUKOW 1 KOHKYPEHLUMEeN.

Mpoueaypbl, KOTOpble NPEAYCMOTPEHbI A1 06ecneyYeHns COOTBETCTBUSA opraHm3aunii HopMaTUBHbIM
orpaHuyeHusM n TpeboBaHNsAM Npo3padvHoOCTM (MOAOTHETHOCTM), HACTO CO34at0T Gapbepb! 419 06MeHa 3HaHU-
MU U C/MIOXKHOCTU nNpu obmeHe WHopmaunein B 4YacTu WHGOPMALMOHHON 6e30MacHOCTU, MOCKO/bKY
6e30MacHOCTb MHhopMauuM SBMASETCS [NaBHOW Npob6/ieMoit Ans BCeX rOCYAApCTBEHHbIX W YaACTHbIX
opraHmsayuii.

Kpyr 06s13aHHOCTEN Mpu KOpNnopaTUBHOM yNpaB/ieHUM UHhopMaLlmeli COCTOUT B NOJlyYEHUN rapaHTuii
TOro, YTO:

- MPOTOKOJIbl XpaHEHUS, NCMOMb30BaHWSA U pacnpocTpaHeHns MHopMaL v BHEAPEHbI M UCNOMb3YOTCS;
4YTO ynpaBfieHne AOKYMeHTaMmn 1 3anucu (B 3/1E€KTPOHHOI WU neyaTHoW dhopme) ABNSIOTCA HaAeXHbIMU 1
YAO0BNETBOPSOLWMUMN HOPMATUBHbLIM 1 3KCMTyaTalMOHHbIM OrpaHUyYeHNAM OpraHm3aLnuu;

- B pamKax CyLlecTBYHLINX MPOLECCOB OCYLLECTBASETCA KOHTPO/Ib MPUMEHEHUS U PacCMOTPeHMUS
NpPOTOKO/10B, METOL0B U NpoLeayp;

- paspaboTaHbl 6e30nacHble 1 COBMECTUMbIE UHPOPMALMOHHbIE Cpeabl, KOTOpble NO3BOMST COTPYA-
HVKaM opraHm3auumy nosyyatb M 06MeHMBATLCA 3HAHUSIMMU.

B LeHTpe BHMMaHWsA HaxoAsATCA BONPOChI MOBbILEHWS KO/I/IEKTUBHOTO B3aVMOMNOHUMAaHWs, BO3MOXHOCTU
o6MeHa NoATBEPXAEHHbIMU 3HAHUAMU, 0b6ecneveHns 4OCTyna u paboTbl KXA0ro COTPYAHMKA OpraHm3auum ¢
UHdOpMaLMeil, a Takxe C NPaBOBbIMY N 3TUYECKAMY HOPMaMW.

8.7 NHMopMaLnoHHbIe KOMNeTeHLnmn

Cnoco6HOCTb B NOJIHOW Mepe y4acTBoBaTh B paboTe opraHv3aLum, OpueHTUPOBAHHON Ha MHhopmaLuio
1 3HaHWA, TpebyeT 6a30B0Oro ypoBHSA MHOPMAaLMOHHbIX KOMMNeTeHUMA. YacTb MH(OPMaLMOHHOW apXUTEKTYpbI
opraHv3auun — 370 YpOBeHb ee KOMMeTeHUWl, OfHaKo 3TOro HefOoCTaTOYHO A/1A rapaHTWil TOro, 4To BCe
COTPYAHUKN ByAyT UMeTb BO3MOXHOCTb MCMO/b30BaTb BCE AOCTYMHbIE A1 HUX TEXHWYECKNe U nHdopma-
LUVOHHbIE CpeACTBa, a Takke BO3MOXHOCTb MOWCKa, cuctematvsauun, npuobpeTeHns, MCNonb30BaHWUA U
aphekTMBHOro o6MeHa uHdopmauueii. O6WNA TepMUH AN BCEX 3TUX HAaBbIKOB — «MHOPMaLMOHHAs
rpaMoTHOCTb» (cM. 5.5.2).

8.8 Ponb ynpaBneHns nameHeHnAMu

Posib MHPOPMALMOHHOI apXUTEKTYPbl UMEET MHOXECTBO aCMNEKTOB M NMOCTOSIHHO PacLUUPSIeTCs C TEM,
4YTOGbI COOTBETCTBOBATL NOTPEGHOCTAM MPAKTUYECKOW paboThl CO 3HAHUAMU. TEM He MeHee, A/151 OCHOBHOIO
KonnekTBa No M3 60/1bLWOIA NPOGEMOI fBNSeTCA ynpas/ieHne U3MeHeHUAMU. VHhopMaumoHHas apxu-
TEKTypa MCMbITbIBAET NOTPEGHOCTb B NOMyYeHUM (DMHAHCOB, TEXHOMOIMUIA, MepcoHana u BpeMeHu. MHorue
opraHusauuy 0TMeyatT, YTO Po/ib KOHCY/NbTaHTOB B 06nacTv M3 cTaHOBWTCS Bce Gonee 3HaYMMoi Ans
naeHTUMKaumMKn, rae noaxod K M3 nos3BonseT [06MBATLCSA MOSIOXWUTENbHLIX CABUFOB U COM1acoBbiBaTb
peLleHns No ynpaBieHNI0 3HAHUAMU C 3aMHTePeCcoBaHHbIMW COTPYAHUKaMMU.

8.9 Ponb pasButua nepcoHana

OTa posb fO/MKHA BbITb TECHO CBSA3aHa C AeATe/IbHOCTbI0 0TAeNa No paboTe C NepcoHanoM n 6usHec-
nogpasaeneHusiMm Ans CoOTBETCTBYOLLEN AeAaTeNbHOCT B 06/1acT 06pa3oBaHus 1 pasBUTUS, a Takxe 4sl
NoAAEePXKN APYrUX poneil M3, KOTopble B COTPYAHUYECTBE C PO/bIO YNPaBAEHNS U3MEHEHUSIMU NO3BONSAOT
paboTaTh C 3TMMM NoApasfeneHnsMu ¢ Lenbio onpeaeneHns hopM NooLpeHns 1 NpU3HaHnsa 3acnyr cotTpya-
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HUKOB, paboTaloLWmx co 3HaHsMKU. COTPYAHUK, MPUHUMAIOLWMIA 3Ty Posib, YacTo paboTaeT B OTAeNe Mo paboTe
C NepcoHasioM UM NOAAEPXKMBAET C HUM OUYEHb TECHYIO CBSI3b.

8.10 Ponb coBeplleHCTBOBaHNA NpoLeccoB

Mockonbky 6M3HEC- N NPOU3BOACTBEHHbIE MPOLLECChl UIPalT BaXHYH POJib B TOM. Kak COTPYAHUKU
paboTalT 1 B3auMOeiCcTBYIOT APYr C APYrOM, Kpyr 06si3aHHOCTeli COTpyAHVKa COCTOUT B rapaHTum Toro,
yTo6blI MeTOoAbl M cpeAcTBa M3 6bINM MHTErpupoBaHbl B MPOLLECChl OpPraHn3aunmn, a Takke B onpegeneHun
HOBBbIX (CYLLECTBYIOLLMX) NPOLECCOB A5 X COBEPLUEHCTBOBAHMSA, YTO NMO3BOINT NOBbLICUTL KA4eCcTBO paboT B
o6nacTu 3HaHWii. B HEKOTOPbIX OpraHnsaumsax n6oe nogpasgeneHue, obpatarlieecs ¢ Npocb6oi o pas-
paboTke cpeacTB M3, fOMKHO NOAKMIOYUTL K MPOEKTY COTPYAHMKA, KOTOPbIA fOCKOHANbHO pasbupaeTca B
npoueccax nogpasgeneHvs. B gpyrux cnyyasx akcnepT B 3TUX Bonpocax byaeT YieHoM paccpefoTo4eHHOro
KonnekTuea.

8.11 KomneTeHUMM OCHOBHOTO KOJI/IEKTUBA

KntoyeBble KoOMNeTeHLM OCHOBHOIO KO/IeKTMBa, paboTatowero B061acT 3HaHWA, aHaN0rMYHbI KOMMe-
TEHUMSAM «NpoAtcepar, NA0MKHbI ONpeaensiTb peasbHble NOTeHUMabHbIe BbIrofbl, BbISBAATL U hOpMynnpo-
BaTb OCHOBHYIO «CIOXETHYIO /IMHUIO», OonpefensAtb u npuobpetaTb pecypcbl, ybexaatb W BAWATb Ha
COTPYZHWKOB, BbINMOMHAOLWMNX MHOXECTBO pPo/eli — BHeAPeHUs, HENPepbIBHOrO KOHTPO/IS, pacnpocTpaHeHus
3HaHWi N T. 4. KomneTeHunn, HeobxoaMMble OCHOBHOMY KOMINEKTUBY, BECbMa pa3Ho06pasHbi:

- CMoco6HOCTb K 06yYeHuio:

- NMOHUMaHWe NPON3BOACTBEHHbIX NMPOLLECCOB;

- KOHCYNbTUpOBAaHME:

- KpeaTUBHOCTb;

- HafexHoCTb (foBepue):

- CMoco6HOCTb OKasblBaTb cofencTBume;

- HaBblKu1 paboTbl B 061aCTN MHDOPMALMOHHO-KOMMYHUKALMOHHbBIX TEXHOMNOTUIA;

- NMOHUMaHWe 0CHOB MH(POPMALMOHHOIO MEHEKMEHTA,;

MOHVMaHNe apXMTEeKTYpbl 3HaHUIA;
YMeHwe BbICNyLIMBaTb cobeceHvka.
CMOCOGHOCTb BECTW NEPErOBOPSI;
CMNoco6HOCTbL paboTaTk B CETAX:
KOMMYHUKabenbHOCTb;

CNOCOGHOCTb PYKOBOAUTL NPOeKTamu;
CNoco6bHOCTbL paboTaTb B KOMaHAe.

Ba3oBbIii NnepeyeHb KOMNETEHLUWIE BKIOYAET B ce651 NpodheccmoHasibHble U TEXHUYECKNE HaBbIKW, Takme
Kak ynpaB/ieHne 3HaHUsIMU U UHGhopMaLueit, Hanmume onbiTa paboTbl ¢ UHOPMALMOHHO-KOMMYHUKALMOHHbI-
MW TEXHOMOTMAMMW, NOHUMaHWe CYLLHOCTH B13HEeC-NPoLLeCCOB OpraHn3aunm, paspaboTka HOBbIX (PENHXUHN-
PVIHT CyLLeCTBYIOLLMNX) B3HEC-NPOLLeCcCoB, pa3paboTka CTPYKTYpbl OpraHu3auuy n pabota c nepcoHanom. 3toTt
nepeyeHb MOXeT 6bITb OMNOHEH CreunanbHbIMU 3HAHUSMU CNELManncToB AN TaknX KOHKPETHbIX NPOEKTOB,
Kak MpoeKTbl N0 NCUX0/0rMKN, 06Pa30BaHMNI0, KOHCY/IbTUPOBAHWIO U T. A. JONOMHUTE bHbIE KNHOYEBbLIE HABLIKM
OTHOCATCA K ynpasfieHunto 61M3Hecom M nepcoHanoM. MNepeyeHb KOMNETEHUMIA U HaBbIKOB, HEOGXOAMUMbIX
KonnekTeam B o6nactu M3, npusefeH B NpunoxeHnsax A u b.

MMeHHO 3aTO pa3Hoobpasne HaBblKOB MO3BOMISIET cUMTaTh, 4TO M3 onTuMasbHO paspabaTbiBaTb U NOA-
[epXnBaTb C MOMOLLbI Pa3/IMYHbIX KONTEKTUBOB (MM NYTEM COTPYAHMYECTBA Pa3/IMYHbIX (DYHKLMOHATbHbIX
nogpasgeneHuit).

8.12 BbiBOAbI

Pabounii KONNeKTUB JO/MKEH NOAAEePXNBATLCA MHOTONPoUIbLHON rpynmnol, coTpygHUYatoLeii ¢ aTum
KONNEKTVBOM B NpoLecce pa3paboTkM apXUTEeKTYpbl 3HAHWIA.

ApXMTeKTypa 3HaHWil OCHOBBLIBAETCA Ha apxvWTekType WHdopmauuun, kotopas npepactaBnset coboit
npoLecchl, NpeAHasHavyeHHble A8 CBA3N 04ei mexay coboi, CBA3W NoAei n nHdopmaumu, Ansa passnutns
KOMMeTeHLMi1 B 061acTu 3HaHWIA B paMkax opraHusauum.

BcnomoraTenbHas rpynna (rpynna noafepXku) OCHOBbIBAETCA HA HaBblkax 1 OMbiTe, KOTOPble HEO6XO-
OVMbI N8 peann3auuy u pasBUTSA COOTBETCTBYHOLLMX CPEACTB U MeponpuaTuii M3.

MMeHHO 3TO pa3Hoo6pa3ne HaBblKOB 3acTaBnseT cuntaTb, 4T0 M3 onTumanbHo paspabartbiBaTb U NOA-
JepXuBaTb C NOMOLLbIO Pa3INYHbIX KONNEKTUBOB (MM MYTEM COTPYAHMYECTBA Pa3NNyHbIX PYHKLNOHANBHbIX
noapasfeneHuni).
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9 PasBWTME HaBbLIKOB /1S pa6oTbl B 06/1aCTW MeHeAXMeHTa 3HaHWI

9.1 O6uwwue cBefeHuns

PykoBOACTBO opraHmsauuy AOMKHO oueHnBaTb 06n1acTb npegnpuvHuMaTenscTBa B 061acTu 3HaHWIA,
NPUHMMAaTL MOPbI N0 CO3[aHNI0 COO6LLECTB 1 NPefOCTaBNEHNI0 UM «NpeAnpuHUMaTenei» 3HaHuii, n cTumy-
NMpoBaTh 3anyck HOBbIX KOMMEPYECKUX NPeAnpUATWiA, OCHOBaHHbIX Ha 3HaHUAX. HekoTopble pykoBoanUTeNn
JOMKHbI NPOKTN 06yYeHne N 0CBOWTbL posieBble Modenu. OHW AO/KHbI MOHMMAaTb OCHOBHble TpeboBaHus,
Heo6XxoAVMble AN51 JOCTUXEHNA ycnexa B COOOLLECTBE 3HAHWIA.

MHorve komnaHum paboTaloT B OTpacnax, B KOTOPbIX Ha HOy-xay NPMXOAWMTCA BO3pacTatwlias fons
npubbINn. TeM He MeHee, UM He XBaTaeT YeTKOW cTpaTernu B nosyyeHun, paspaboTke, pacnpocTpaHeHun v
UCMonb30BaHUN Hoy-xay. KoprnopaTuBHas KynbTypa, MeTofbl, Npoueccbl U MeTOAUKM — BCE 3TO AOJIKHO
nogaepxusaTb NpeAnpvHUMaTeNnbCTBO B 06/1aCTV 3HaHWUA. HasHauyeHHbIli Ha ypoBHe coBeTa [MPEeKTOPOB
COTPYAHUK AO/MKEH HECTU MepCOoHanbHYyl0 OTBETCTBEHHOCTb 3a KOpNopaTuBHY 3(heKTUBHOCTL Npuobpe-
TeHus, co3faHnsa, obMeHa 1 NCNob30BaHUsA 3HaHWn. Heo6xoaMMO oLeHNBaTb KOHKPETHbIE BO3MOXHOCTM 1
ocHalaTb Hanbosnee BaxHble paboyve rpynnbl BCNoOMoraresibHbIMU CPefcTBamMu, KOTOpble HEO6XOAVMbI UM
[N BbINOMIHEHWA Pa6OT 1 AOCTMXKEHNSA HAMEYEHHbIX Lienei.

KynbTypa opraHunsaunmn asnseTcsa onpefensowyM acnektom pabot B 06n1actu 3HaHwin. Ecnm ctunb m
NpoLecChbl yNpaBieHns noaepxuBaioT padoyyto cpefy 3HaHuii, TO pasBuTMe COOTBETCTBYIOLMX HABbLIKOB U
KOMMNeTeHUNi A CTAHOBUTCS YacTbio paboT opraHnsaumn. CoBMeCTHas 1 KONnekTuBHaa paboTa, HacTaBHUYec-
TBO, TBOPYECTBO W WHAMBMUAYaNbHbIN TanaHT — BCce 3TO OGyAeT oueHWBaTbCAa B opraHusauun. Ctparermmn
pas3BuTUA nepcoHana 6yayT oTpaxaTb NOTPEOGHOCTU OTAENbHbIX COTPYAHWKOB U OpraHu3auun B LEenoM, a
Takke KoMMneTeHUMn, Heobxoaumble ANA CO3[aHUA 3HaHWIA, NpUyeM WCnosib3oBaHue N 06MeH umun byaet
BCTpamBaTbCA B M/aHbl IMYHOCTHOrO pas3suTua. Kagposas nonutuka [O/KHa oTpaXaTb HeobxoAuMocCTb
NpUBNEYEHUSI COTPYLHUKOB C A€/10BbIMU KAa4YeCcTBaMmn, HEO6XOANMbIMU 471 0OMEHa 3HAHUAMU U 06y4YeHus, a
npoLecchl NOOLPEHNS JOMKHbBI CNOCO6CTBOBATL COBMECTHO paboTe COTPYAHUKOB, @ HE X KOHKYPeHL M.

CyuiecTByeT psif, HaBblKOB, KOTOpble 06/1eryarT X13Hb UHPOPMAaLMOHHbIX paboTHMKOB (CM. pa3gen 5),
NX HEC/OXHO pa3BMBaThb B cpeje, koTopas noAfepXunBaeT U LeHUT paboTbl B 061acTh 3HaHWA. AHaNIOTNYHO,
CYLLECTBYIOT U CMeunann3mpoBaHHble HaBblkW U KOMMETEHLUWW, KOTopble 06/1eryanT u NogaepXuBarT aTu
paboTbl (CM. paszen 8). nonyyaroLme pasBuTre B caiydyae NpU3HaHms Ux LEHHOCTMW.

XapakTepHoi 0CO6eHHOCTbIO KynbTypbl M3 ABAAETCA rOTOBHOCTb K MHOTOKPaTHOMY MCNO/b30BaHNI0
3HaHWM, a Takke K NOJIyYEeHWUI0 3HaHWIA U3 BHELIHUX WUCTOYHWKOB. KoueBbIMM KOMNETEeHUMAMU CTaHOBATCA
yCBOEHUE HaKOM/IeHHOTO ONbITa, 06YYeHNe B pa3HbIX MecTax 1 3akpernseHne Noay4eHHOro oOnbITa U 3HaHWIA.

9.2 PyKOoBO/ACTBO OpraHu3auueii
YnpaBneHwue opraHusauneli apnseTcs pewaowum hakropom. MNpy aTom Heo6xoAnMo, 4ToObl NPOrHO3U-
pyemMble pyKOBOACTBOM pe3ynbTaTbl AeATeNbHOCTU UH(DOPMALMOHHbIX Pa60THUKOB 6blIM NPeaenbHO YeTKu-

MM, O6GMEH 3HAHWSMU, MeHe[KMEHT 3HaHWi U MX nepedaya [OMKHbI CTaTb YacTblo PaboTbl Kakaoro
COTPYAHUKA OpraHm3aLuu.

Mpumep — Mocne TOro, kak reHepanbHblil gupekTop komnaHuu Buckman Laboratories BBen B ee
LeATeNbHOCTb Npouecchl nepejayn 3HaHWA, OH CTan He TONbKO PEry/fspHO KOHTPONMpPOBATb yyacTue
MeHe/XepoB U BCEro nepcoHana M nocbinaTb IMYHbIE COOOL EHNA COTPYAHUKAM, HE yHacTBYO LW UM B 3TUX
npoueccax, HoO M Hayan noowpsATb Hambosee aKTUBHbIX COTPYAHWKOB. Ero ctunb pa6oTbl cocToAn B
KOHCYNbTaunMax C 3KCNAyaTUPYKWLWMUMNU OpraHn3aunuaMum U COTPYAHUKAMU OTHOCUTENbHO BHeApAeMbIX
npoueccoB. KynbTypa nepefauv 3HaHuii B komnaHuu Buckman Laboratories nocTtosHHO ykpennanacb no-
Cpe/fCcTBOM NPOBE/JEHNA XeCTKOI KafpoBOiA NONUTNKMN HaliMa, YyHNBEPCUTETCKOro o6y4yeHNs N MCNoNb30Ba-
HUA KoJeKkca aTUKHU.

KynbTypa pa6oTbl CO 3HAHWSIMU Takxe MO3BOJISeT PaclMpATb npaBa M NOIHOMOYMS, NPeaoCcTaB/ss
OTAENbHLIM COTPYAHMKAM OpraHu3aumMmn 60MbLlIne BO3MOXHOCTU 1 CTUMYIMPYS UX YUUTHCS HA COBCTBEHHbIX
owmbkax. Mpy 3TOM NPU3HAETCS, UTO TE KOJIIEKTUBLI 1 OTAE/bHbIE COTPYAHUKM, KOTOPbLIE 3aCyXUBAIOT OBe-
pUB M yBaXeHue, W Te, uyeli Bknag B ycnex AesTENbHOCTM OpraHv3auuy o6LLenpu3HaH, CKopee BCEro,
6y4yT onpeaenaTb BO3MOXHOCTY 6M3Heca U Cnoco6bl MUHUMU3aLUK pyucka. HaBbikv, OTHOLLIEHUS U NOBeAeHNe
COTPYAHUKOB LIEHSITCS ropasfo Bhille, YEM UX CTaX paGoThbl.

Mo 3TUM NpUYKHAM TON-MeHeKMEHT OpraH/U3aLmm A0/HKEeH UTPaTh PeLlaloLLyto po/b B pasBUTUN HaBbl-
KOB M KOMMETEHLMIi B 06/1aCTU MeHeXMeHTa 3HaHUi. OH A0/MKeH GbiTb 6830r0BOPOYHBLIM NPUMEPOM A/151 NOA-
pakaHusi C TOUKM 3PEHNSI CBOETro NOBeAEHNS B paboTax Co 3HaHWUAMM, a cnocob ero paboTbl B 3HAYNTENbHOM
CTeneHu 6yaeT onpeaensiTe NOTEHLMAN 3HAHWI B OpraHn3aLuu.
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9.3 Pab6oTta B ceTax

OpraHu3auny CTpPeMATCSA COBEPLUEHCTBOBATL NpoLecc 06MeHa 3HaHMSAMM 1 KOPMOPaTMBHOro 06yyYeHuns
nyTeM CO3[aHusi pa3HOMIaHOBbIX KOIEKTUBOB U COAENCTBUA pa3BUTUIO ceTeli n coobuiecTB. CNocobHOCTb
paboThbl B CETAX CTAHOBMTCS K/I0OYEBbLIM HABbIKOM COTPYAHUKOB OpraHun3aunm.

HedhopmanbHble ceTun, KOTOpbIE N0 CBOE NPUPOAE He ABMSATCA YacTbo odhuLmanibHON nepapxmyeckon
CTPYKTYpbI, YaCcTO CTPaAatoT OT HegocTaTka pecypcoB. ColpnanbHble CETU He MOTYT 6bITb NPUBEAEHBI B COOTBE-
TCTBUE C LEeSIAMU OpraHm3auny ¢ NoOMOLLbI0 pa3oBbix MeponpuaTuiA. [pynnbl cTaHyT 605ee achhekTUBHbIMM
TONbKO MOCne TOro, Kak pykoBOAMTENN OTKPbLITO M CUCTEMATUYECKN CTaHyT paboTatb ¢ HedhopMasibHbIMU
ceTaMMU.

COTPYAHMKM C MPOYHBIMU INYHBIMY CBA3SAMMU (Takne, Kak KtoYeBble PosieBblie NTPOKM) 601ee cTabubHbI
Ha CBOMX paboumx MecTax U foMblue OcTalTcA B CBOMX KOMNaHusax. Takum ob6pa3om, paboTa ¢ poneBbiMu
(ktoYeBbIMY) UFPOKAMK C Lie/IbH0 NOBbIWEHNS 3(PHEKTUBHOCTU UX PaboThl HE TOSTbKO NOBbIWAET pe3y/bTaTbl
[eATENbHOCTU, HO TakKXe MO3BOMSET PYKOBOAUTENAM COXPaHATb COTPYAHUKOB, KOTOpble AENCTBUTENLHO
co3jalT penyTauuo opraHmusaLmuu.

9.4 CucTteMbl ynpaBneHuUs apPeKTUBHOCTbIO

9.4.1 O6uwue cBegeHus

[ns MHOrMX opraHm3auuin cuctema ynpasnenns aeKTUBHOCTbIO ABMAETCA KNI0YEBbIM 3/1EMEHTOM B
pasBUTMM KOMNETEHLMIA B o6nacTn M3, faxe ecsim oH He popManm3oBaH. Mogo6Has cucteMa obecneynBaeT
CBfI3b MEXAY MHAVBUAYaNbHbIMU (KONNEKTUBHBIMW) LENAMU COTPYAHNKOB U LLEENAMW OpraHu3aLmnm n no3sons-
eT 0TAe/IbHOMY COTPYAHVKY 1 €ro MeHeKepy:

- onpeaenaTb Lenb A5 CBOel ponu 1 CBOW BKNaS B AOCTMKEHME Lieneil opraHm3anuu;

- onpegensiTb BO3MOXHOCTY U pecypcbl, Heo6XxoAnMble ANA [OCTUXEHNA HAMOYEHHO Lenw;

- oueHuBaTb, AOCTUraeT N COTPYAHUK Lenei, onpefeneHHblX 418 ero ponu, a Takke UMerTcs v
NpenAaTCTBXSA Ha 3TOM NyTU.

Cuctema ynpasrieHust adhpekTBHOCTbI0O CO34aeT OCHOBY A1 pa3paboTku OyHKUMI WU 3apaHuii ans
COTPYAHUKOB, @ TaKxXe A/151 OLeHOK UX ponu B 06Lieil 6usHec-kapTuHe. OHa Takxe siBNsieTca CpeACcTBOM ANs
pasBUTMA NOHUMAHWUA LLEHHOCTY U CTENEHN BO3AEWCTBMA Ha AeATeNIbHOCTb OpraHn3aLuny OTAeNbHbIX PONei.

9.4.2 NMpodeccnoHannsm, KOMNeTeHLUN 1 HaBbIKK

HeoTbemnemoli yacTbio cMCTEMbI ynpaBneHns ahdhekTUBHOCTLIO SIBNSETCA onpeAenieHne Heobxoam-
MbIX KOMMNETEeHLW COTPYAHNKOB.

MpodeccunoHanuam npepcraBaseT cob60li coyeTaHNe HaBbIKOB, OTHOLLEHUA K paboTe u Mogenein nose-
[eHns. KoTopble Heo6XxoAVMbI ANS BbINOTHEHUS POSIN Ha TpebyeMoM ypoBHe. Vx onucaHue (hopmynnpoBKm
KOMNeTeHLunn) ABNAeTCs noBeAeHYeckuM (6uxesnopuctTuyeckum). OnucaHve, B OCHOBHOM, COAEPXWT
TpeboBaHNA K KOHEYHOMY pe3ynbTaTty, U K KOMNETEHLMAM, KOTOPbIe NO3BOSIOT AOCTUYL Lieneli opraHu3aumu.
Tpe6oBaHMA KOMNETEHLLMAM UCMOMb3YIOTCA A1 COCTABNEHNSA AO/HKHOCTHBIX PernaMmeHToB 6yAyL X COTPYA-
HVKOB. a Takxke obneryeHns Habopa nepcoHana c y4eToM ero KOMNeTeHTHOCTM (4TO CTaHOBUTCS Bce bonee
pacnpocTpaHeHHbIM MeTofoM). KoMneTeHuMK, 3akpenneHHble 3a onpeAeneHHbIMU POMISMU, CNYXaT OPUeHTH-
pOM ANA OTAE/NbHbIX COTPYAHNKOB (KafpoBbiX areHTCTB), OCHOBOM [/19 CPaBHUTE/bHbIX OLEHOK, pa3paboTku
nnaHoB 06y4YeHUs 1 pa3BUTUS.

CnpaBoOYHUKM MO KOMNeTeHuusM (MofensM KomneTeHuuii) obbl4HO COCTaBAAKT C OnpefdesieHnem
KOMMEeTEeHLMA Ha TPex Wan YeTbipex YPOBHAX, NPUYEM KaxXAblli YPOBEHb COOTHOCUTCSA C COOTBETCTBYHOLLEN
KOHKpeTHOI ponblo. Bce cnpaBoYHMKW, Kak NpaBuio, cofepxaTr Habopbl KYEBbIX KOMMNETEeHLUMA — Tex
KOMMNETEeHLUWI, KOTOpble HEOOXO4UMbI KaX4oMy COTPYAHWKY B OopraHv3auuun (naoC COBOKYMHOCTb KOMMe-
TEHLMIA, KOTOPblE OTHOCATCA KOTAE/NbHbIM rpynnamM AO/MKHOCTEN).

KomneTeHuun Takke MOryT COOTHOCUTLCS C NPOECCUMOHANBbHBIMU U TeXHUYECKUMU ponsamu (hyHK-
uusimn).

Mogenb onpefensieT HaBblku, HEOOXOAUMbIE ANA TOro, YTO6bI CTaTb KOHCY/bTAHTOM MO BOMpocam
ynpasneHus. KomneTeHumn — 3To MOAeNV NoBeAeHNs, HaBblKV Y 3HAHUS, KOTOPbIE KOHCY/IbTaHT N0 BOMPOCcam
ynpaBneHus fO/HKEeH NOHMMATb, MPUMEHSTb U noATBepXaaTb. CyLlecTByeT TpU YPOBHS AOCTUKEHUS KaXAO0M
KomneTeHuun (NpoheccrnoHanm3ma), CBA3aHHbIX C pa3BUTEM, HE3aBUCUMOCTbIO U MacTEPCTBOM, KaXAbli 13
KOTOpPbIX NogKpennsaeTca OCHOBHbIMU MOAeNiAMN NoBeaeHUA:

- BO3MOXHOCTM W 3HAHUS PbIHKA;

- KOMNeTeHUMn B 061aCTN KOHCANTUHTA,

- npodpeccroHasbHble MOAEeNV NOBELEHUS.

Bnarogaps hopmypoBaHuio Habopa NnpogheccrmoHanbHbIX KauecTB 06ecneyrBaeTcs NPUMEHEHWe corna-
COBaHHbIX. HelTpasibHbIX OLEHOK pPaboT KaXAoro COTPYAHWKA OpraHusauuu, a Takke COOTBETCTBYIOLMX
CpeACTB CaMOOLLeHKM, MO3BONSAKLNX €My HenpepbiBHO KOHTPOAUPOBaTb pe3ynbTaTbl CBOEN Tekylyei
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aesTenbHocTU. KauecTBeHHble (hOpPMyIMPOBKM KOMMETEHLUI NPONMUCaHbI YETKO M 06 bEKTUBHO, U MPUMEHSIIOT-
CS K POJISIM W rpynnam JO/HXKHOCTHbIX PErIaMEHTOB C TEM, YTOGbI OTAE/IbHbIE COTPYAHUKMA OpraHn3auum n ux
PYKOBOAUTENM MOHUMAN, KakUM 06pa3oM OHW MOTYT OMpaBAaTh OXUAAHMS. MOCKObKY KOMMNETEHL MM cocpe-
A0TOo4YeHbl Ha noBeAeHNN N KOHEeYHbIX pe3ynibTaTtaX, OHU TakXe OKa3blBakTCA MOoJsIe3HbIMU NMPU BHEApPeHUU
HOBbIX METOL0B paboTbl. OnpefeneHne «KoNNeKTUBHOW paboTbl» Kak KOMNETEHLMW, HanpuMep, nomoraeT
COTPYAHUKAM U MeHe[xepam opraHusauuy oueHnBaTb CBOU CU/bHbIE U C/labble CTOPOHbI B KAUECTBE UY/IEHOB
pa6oueii KoMaHfbl.

Mpu paspaboTke HOPMYIMPOBOK KOMNETEHLMIA CYLLECTBYIOT 1 ONpeAeseHHble TPyAHOCTM. Tak, gocTa-
TOYHO TPYZAHO ONpefennTb KOMNEeTEeHLUN, OTHOCSLLMECS K OpraHn3aLuy B LEIOM, HO KacarLiMecs Kaxaoro
ee COTpyAHUKa.

Llenb MHOrMx opraHusaunii B 06/1acTi ynpasieHnst 3HaHUAMU — BK/IIOYEHWE HEKOTOPbIX KOMMNETEHL WA
13 3TOll 061aCTU B CNPABOYHMKN OCHOBHbIX KOMMETEHLMIA 3TVX OpraHn3aLmii.

Mpumep — OpraHn3aumns copeplweHcTBOBaHUA U pa3sutna (LOeA) Bknoymna 4eTko CHOPMYyNUpoBaH-
Hble KOMNeTeHLUN *Mo6UNN3aLNA 3HAHUIA» B CBO CNPABOYHNKKOMNETEHU WA, TOrga kak Apyrne opraHmsanunm
yKa3blBasn UHble OCHOBHbIE KOMNETEHLUN, 3aUMCTBOBaHHbIE U3 061acTn M3:

- 06MeH 3HaHUAMU N nHpOopMaLuneit;

- adhhekTMBHOE NCNONb30BaHMe 3HaHWH/MHopmauum;

- ynpaBfneHne CO6CTBEHHbLIMMW 3HAHNAMU N MHD OpPMaLneil;

- co3paHve n c60p HOBbIX 3HAHWUIA.

CnpaBOoYHMK KOMMeTeHUMli B 061aCTh MeHe)KMeHTa 3HaHUA 1 ynpaBneHns nidopmaumeii paspabotaH
NS COTPYAHWNKOB, BbINMOMHAOWMNX PYHKLMKN, KOTOPbIe BHOCAT CBOV BKNaA B adhpeKkTUBHOE co3faHune, cuctema-
TM3auuio, 06MeH, MCNOMb30BaHWe W 3aWuTy 3HaHWi (MHdopMauun), npeanonaraeTcs, YTO 3a KaxkabiM
COTPYAHWKOM B 3TOM MpoLiecce 3aKpennseTca onpeAeneHHas posb. Takum o6pas3om, ypoBHW KOMNeTeHLUui
onucbIBaloTCA cliefyoLwmm o6pasom:

- cTparternyeckoe pykoBoAcTBO (strategic leadership) — ero ponu npegycmartpuBatoT ycTaHOBNEHUE
cTpaTeruu AOCTUXEHNA Lenei n 3afa4 BepPXHEro ypoBHS, a Takke 0TBETCTBEHHOCTb 3a 06LLee HanpaB/ieHne n
pe3ynbTaTbl AeATeNbHOCTM OpraHnsaunm 1 3a npefocTaBneHne PecypcoB:

- PYKOBOACTBO KonnektmBamu (team leadership) — ero ponv npegycmaTpvBaloT OTBETCTBEHHOCTb 3a
NpoekTUpoBaHue 1 NnaHnpoBaHve M3-unpacTpyKTypbl. yCTaHOBNEHME 1 CcOrnacoBaHme Leneii 1 3agad ans
M3-konnekTnea, N1aHNpoBaHWe 1 HenpepbiBHbIA KOHTPOIb ONepaunii 1 pe3ynbTaToB AeATe/IbHOCTH 1 Bblje-
JIeHne COOTBETCTBYIOLMX PECYPCOB:

- 4neH KonnekTuea (team member) — ero ponb NpegycmaTpuBaeT BbINOMHEHWE 3afa4 1 onepauuii B
rpynnax;

- COTPYAHVKM opraHu3auun (employees) — 3TO ponu Bcex COTPYAHUKOB, paboTalowux B AaHHON opra-
HU3auum.

Kaxpas KomneTeHUMsa paccmaTpuBaeTcs C TOYKM 3pEHUS MOAENN MOBEAEHNSA UM KOHEYHOTO pe3ynbTa-
Ta, v el faeTca COOTBETCTBYIOLLEe onpee/ieHne: OCHOBHaA MoAe b NOBeAeHUNs, NpeanoyTuTeibHas Moae b
noBeAEeHUs UKW HeraTuBHasA Mofenb noBedeHns (CM. npuMepsl B Tabnnyax 7— 10).

Ta6nuya 7— Mpumep KOMNeTeHUUn ypoBHs 1 (cTpaTterudeckuii nuaep; strategic leader)

KomneTeHuus B o6nactu me- OnpejeneHne LEHHOCTU 3HAHWUIA M UHOPMaLUK B opraHusaLuu u cnocobbl coBep-
HefXMeHTa 3HaHW 1 ynpasB- LWeHCTBOBaHWSA pa6oT B 061acTy 3HaHUN
nexHust nHpopmauynein (K&IM)

Onpepenexue MoppepxaHne KOHTAKTOB C UAeNHbIMK Nuaepamm (tnought leaders) B o6nactn meHepn-
XMeHTa 3HaHWii 1 ynpaBneHna nHopMmaunein BHyTpu opraHusauum n 3a ee npegena-
MU. onpejeneHne n pasbsiCHeHNe LeHHocTn K&IM ana Bcex ypoBHel opraHusayumn

Ponb CTtpateruueckuit nugep

KnioueBas mopgenb nosefe- 3HAKOMCTBO C CyL,eCTBYOLWMMU U BHOBb BO3HMKAKLWUMU TEOPUAMU YNpaBIeHNs 3Ha-
HUs HUAMW. KOHLENuMAMU, cTpaTterusiMm M nepefoBbiMW MeTOAMKAMU, onpejeneHne ux
LLEHHOCTU ANA [aHHOI opraHnsaymu.
CBsi3b MeX/Ay CTpaTernyeckum MbiliJIeHWEeM B 0671aCTW yNpaBfeHUs 3HaHUAMU 1 pas-
BMBalOLWMUMKUCS BU3HEC-CTPATETUAMN U UHPOPMALNOHHBIM pasBUTUEM.
BcTpauBaHne MeHeAXMEHTA 3HAHWUI B [je/IOBOe MblW/IEHUE U METOANKN

MpeanoytutensHas mopens  CTUMy/nupoBaHue pa3paboTKu W BbIMOSIHEHUS KOHKYPEHTHbIX GU3Hec-cTpaTernii nytem

nosegeHns BBEJEHUA KOHLUEeNUuUn MeHeiXMeHTa 3HaHWUii B BbipaboTky cTpareruu

HeratuBHas mogenb nose- [lpoTuBogeiicTBMe Tpe6GoBaHUAM Gu3Heca ANA NOGYXAEHWUA K yBENUYEHUIO 06bEMOB

neHus cbopa u pacnpocTpaHeHua 3HaHuii. OTka3 OT BAWSIHUS Ha HanpasBfieHus 6GusHec-
NeATeNnbHOCTH
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Tab6bnunuya 8— MNpumep KOMNeTEeHLUUN YPOBHS 2 (pyKOBOAMTENb KONNeKkTuBa; team leader)

KomneTeHuust Bo6nactm me-
HefXXMeHTa 3HaHuii n ynpas-
neHua nHgopmaymei

OnpepeneHune

Ponb

KniouyeBas mogenb nosepge-
HUA

MpegnoyTuTensHas Mogenb
nosegeHus

HeratnBHass mopenb nose-
aeHns

Tab6nunuya

KomneTeHuns Bob6nactu me-
Hef)XMeHTa 3HaHuii 1 ynpas-
neHua nHgopmaymei

OnpepeneHune

Ponb

KniwouyeBasa mofenb nosepe-
HUA

MpegnoyTuTenbHas mopens
noseaeHus

HeraTtneHas mopenb nose-
neHns

MH(OPMUPOBAHHOCTL O PbIHOYHBIX TEHAEHLUSAX B 06/1aCTU MEHEeLXMeHTa 3HaHWui u
ynpaBneHus MHdopmMaLmneil, nepefoBOM OMbITE W aKTyalbHbIX METOAMKAX

MoHUMaHue TeHAEeHUUA N nepefoBbiIX METOAWNK B 061acTW MeHe[XMeHTa 3HaHWi u
ynpaBneHus uHcopmauneil 1 oLeHka BbIro4 OT UX MPUMEHEHUSA ANA AAHHON opraHunsa-
umu

PykoBoauTenb Konnektusa

MoHuMaHue ponu cpefcTB B 0671aCTU MeHeJ)XMeHTa 3HaHWii 1 ynpaBieHus uHdopma-
uneit N pblHKa ycnyr; BO3MOXHOCTb WX BbiGOpa W yMeHWe COOTBETCTBYOLWUM 06pasom
AorosapuBaTtbCs.

Cnoco6HOCTb OnpeAensiTb NOTPE6GHOCTN, KOTOPbIE OTIMYAKTCA OT PbIHOYHBIX HOPM, K
BbipabaTbiBaTh pellieHus B nNpouecce B3aMMOAeNCTBUSA C BHEWHUMU U BHYTPEHHUMU
3aMHTepecoBaHHbLIMU CTOPOHAMMU.

MoHuMaHue ponu pesepBa KOHTEHT-MapkeTUHra; yMeHue fAenatb BbIGOp U COOTBeE-
TCcTBYlOWMM 06pa3om forosapusarbcs

MoapepxaHne npodeccroHanbHbIX B3aMMOOTHOLWEHWIA C KNHOYEBbIMW NOCTaBLMKaMK,
MHCG OPMNPOBAHHOCTL O NOC/EAHNX TEOPUAX U YCyrax, a Takxe okasaHue BAUAHUSA Ha
NoCTaBLWKOB B MHTEepecax AaHHOoW opraHnsaumm. Cnoco6HOCTbL GbICTPOro pearnposa-
HWSA Ha M3MeHsALMecs 06cToATeNLCTBA

Onopa Ha He60NbWOoe YNC/IO KOHTAKTOB W PbIHOYHbBIX MPeA/IOKeHW, YTO BeAeT K npu-
HATUIO HAUMEHEee ONTUMAanbHbIX PELEeHUn B 061aCTV MEHeJXKMeHTa 3HaHW

9 — Mpumep KOMNeTeHUNN YPOBHS 3 (Y4/1eH KoNnekTuea; team member)

MpocMOTP M aHann3 PbIHOYHbIX BO3MOXHOCTEN N U3MEHEHU B 061aCTN MEHeJXKMeHTa
3HaHWI 1 ynpasneHusa nHgopmaynei

HenpepbiBHbI KOHTPO/Ib W OLlEHKA HOBbIX WAEN, MPOLECcCOB W NPOAYKUUM Ha npeaMeT
NPUroAHOCTN N KOMMepPYEeCKO BbIroAbI

YneH konnektnsa

MopfepxaHne COBPEMEHHbIX 3HAHUI O COOTBETCTBYHLMX NpoLeccax U cpeacTBax B
obnactn MeHeAXMeHTa 3HaHWI 1 ynpaBneHus nHgopmaumnei.

Cnoco6HOCTb BbISIB/IEHWSI MPOLLECCOB M CPEeACTB, NPUHOCALLUX KOMMEPYECKY0 BbIrogy
ANS fAaHHOTO KONNeKTUBa W opraHu3auny B LLesoMm.

CnocoGHOCTb (DOPMYNUPOBaTh 3TY KOMMEPUECKYIO BbIFOAY W OLLEHKU

Paspa6oTka y6eanTenbHOro aKOHOMU4Yeckoro 060CHOBaHNA NpPUoOGpPeTEHNa N npume-
HEHWA HOBbIX NPOLLECCOB U CPeACTB

MpeAnoyYTUTENIbHOE OTHOWEHNE K COXPAHEHMIO YXKE UCMbITAHHbIX 06/1acTeil npumeHe-
HUS 1 NpoueccoB. HexenaHue nofydyatb MHOPMALNIO O HOBbIX pa3paboTkax uian no-
CTOSAHHOE UTHOPMPOBAHUE UX LLEHHOCTU

Tab6nuya 10— Mpumep KOMNETEHLUN YypOBHA 4 (COTPYAHUK opraHu3auunmn; employee)

KomneTeHuns B ob6nactu me-
Hef)XMeHTa 3HaHuii n ynpas-
neHua nHgopmaymei

OnpepeneHune

Ponb

Knwoyesaa mogens nosepge-
HUA

MpegnoututensHas Mogesnb
noseaeHus

HeratmBHas wmopgenb nose-
neHus

WH(pOPMUPOBAHHOCTb O 3HAHUAX U MHIOPMALLMK, KacalLWNXCa UX POSIN U LLEHHOCTH B
AaHHOW opraHusauum

MoHUMaHue ponu 3HaHU U MHGOPMaLU, HEO6XOAUMbIX ANS BbIMOMHEHUS KOHKpeT-
HbIX 3aja4 1 peanunsaLuy HaMe4YeHHbIX Lenei

COTpyAHMK OpraHnsayum

Mopco3HaTeNbHbIN aHann3 NOTPEGHOCTU B 3HAHUAX U MHOPMaLUK 415 BbINOSHEHUA
KOHKPEeTHbIX 3afay. AHannM3 HOBbIX 3aAay 4N yA0BNeTBOPEeHUs NoTpe6HoCTel B 3Ha-
HUAX N MHhopMauun. MoHMMaHue Toro, Korga BblABASATb HOBbIE UCTOYHUKU 3HAHWIA NN
nHopmayun
Pacwwuperune chepbl HEO6XOANMbIX 3HAHWI N UHOPMALUKN, UCNOMb3YyEMbIX B KOHKpeT-
HbIX 3ajavax

PerynapHoe BbinofHEHNE pa6oT 6€3 X aHaNUTUYECKOW OLEeHKN
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Mogenb BEPXHETO YPOBHSI KOMMETEHLMIA, YKa3aHHbIX B CNIPABOYHUKE B 06/1aCTV MEHEKMEHTA 3HaHWI 1
ynpaeneHus nHgopmaumeil, pacCMoTpeHa B NpUaoXeHu b 1 NpUMeHUMa KO BCEM COTPYAHMKAM OpraHu-
3auun.

MyTem OLeHKM YpoBHel NpodheccuoHasibHbIX HABbIKOB, HEO6X0AUMbIX A1A BbINOHEHUS KOHKPETHOW
PONU U MOAAEPXKKN CO CTOPOHbI OTAE/NbHBLIX COTPYAHUKOB OpraHu3auum Wan KonnekTuea, rpagpmuecku oto-
Gpaxaemble Ha pUCYHKe 14 KOHeuHble pe3ynbTaTbl AEMOHCTPVPYOT COOTBETCTBME MeXAy TPe6oBaHUsIMU K
PONU U HaBbIKAMMW OTAE/ILHOTO COTPYAHMKA OpraHu3aluu WK KOIeKTUBA. BbisiBNEHHble Npo6enbl 3aTem
CBSI3bIBAOT C HANpaB/EHWEM Pa3BUTUS WU C PECypcamul, a TakKe C BO3MOXHOCTSIMI Pa3BUTUSI U KOHTPOS
M1aHOB SINUHOTO PA3BUTHS.

JIWMOCtHbie
XaMKTepUucTykn

Pyuyosoacteo
(nnpepcTeo)

HaBblky B ynpaBfieHun
1 paboTe ¢ N0ABMU

- naeanbHblli Npothnnb;
- peanbHblii npothunb

PucyHok 14 — Mpocunb HaBbIKOB OpraHunsatopa coobuiectea (community facilitator)

9.5 TMporpammbl 06y4YeHUsi, NOATOTOBKU N Pa3BUTUS

9.5.1 O6uwwue cBegeHns

HaBblkn 1 KOMNEeTeHUMK, cBA3aHHble ¢ M3 1 HeobxogMMmble BCEM UH(OPMAUVOHHLIM PaboTHUKaM, He
cnepyet paccMaTpuBaTh Kak 0CO6YH0 kKaTeropuio nporpamm 06yyeHns v passutus. Mockosbky paboTsbl B obiac-
Tn M3 BCTpamBatoTCA B AeATENIbHOCTb OpraHn3aunm, HekoTopble U3 CBA3AHHbIX C HUMW KOMNETEHLUUIA CTaHo-
BATCA 4acTbl KOPMopaTMBHbIX Nporpamm o6yyeHuns. KonnekTuBHas pab6oTa, HaBblkM PYKOBOACTBA W
KOMMYHWKaTWBHbIE HaBblk1, Hanpumep, He 06A3aTeNlbHO CBA3bIBAIOTCA B y4ebOHbIX Nporpammax ¢ M3, ogHako
BHOCAT CBOI BK/1af, B paboTy B 06/1aCTU 3HAHWIA.

9.5.2 WNHpopmaumoHHaa rpamoTHOCTb

MHdopmaumoHHas rpamoTHocTb (information literacy) — 3To OCHOBHOI# HaBbIK NpyU pa6oTe B o61actu
3HaHWIA, KOTOPbIV HaUNHaeT MrypmpoBaTh B y4YebHbIX Mporpammax.

Mpumepsbl

1 Lenbio aHanuTMyeckoro nogpas/jeneHns no af1eKTPOHHOMY o6yyeHuntio FocyaapcTBEeHHOW HanoroBoi
Cnyx6bl BennkoGputaHum AsBNsieTcA npejocTaB/eHne BCEM HAJIOTOBbLIM MHCMeKTOpaM-cTaxXepaM BO3MOX-
HOCTU NPUCTYNMUTb KNporpamme o6y4eHns, C 06 UM NOHNMAHNEM NOCTaHOBKMN 3a4a4u. OL,eHKkN nHhopmaynu,
eenoncka, aHanmsa uMHTepnpeTtayuuun, BbiiBeHNA npob6aem nnpejcraBieHns pe3ynbTaToB.
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2 WccnepoBaTtenb BkomnaHuu UnilevernpegocTtaBnsieT UHANBUAYanbHoe o6yyeHne HpopMaLnoHHOW
rpamMoTHOCTM, eCAn NwaAn cTankupBawTcsa ¢ npo6bnemamu B paboTe C UCTOUYHMKAMMWU MHPOpMaLUnM u ee
ob6paboTku.

3 Cuctema MefuumHckoro ob6cnyxmBaHus Hacenewus B Benukob6bputanum (NHS) mmeeT MHOro
nporpaMm no CoOBeplWEeHCTBOBaHWIO NpoLeccoB 06paboTkn MHGOpPMaLUM BCNOMOTaTeNnbHbIM NEPCOHANOM 1
Bpayamu. Hanpumep. NMporpamMma kpuTuyeckoit oueHkn HaBblkoB (CASP) n Bu6nunoteka no sonpocam 34paBo-
oxpaHeHns onyb6nnkoBanu NnogKpenneHHble hakTaMu npakTMyeckme pekoMeHAaunm u BbinycTUAMN COOTBET-
cTBytowmit CD-ROM. Llenb — npejocTtaBneHne MHOroo6pasnsi MCTOYHUKOB OGOCHOBAHHOW UHGOpMaLUn n
nomMOLWMN BPpa3BMTUMN HaBbIKOB UX 3D (D €eKTUBHOTO NOUCKa.

CnocobHOCTb NOHUMATL U paboTaTb CO CpefcTBaMu 1 NpoLeccamun ynpasneHns nHgopmatmeli cTaHo-
BUTCS HACTOSITENIbHON HEOBXOAUMOCTLIO /11 MHOTUX OpraHv3auuii. 3aBUCMMOCTb OT CUCTEM AOKYMEHT0060-
poTa. yuyeTa u ynpasneHus uHopmMalmein BospactaeT, NOCKO/IbKY CPeAcTBa U NPoLecchl cuctemarmsanmm un
CTPYKTYPUPOBAHUS MHCPOPMALUM XU3HEHHO BaxHbl. KaXAblii COTPYLHUK OpraHu3aumm AoIKeH NOCTOSAHHO
1Mcnonb30BaTh B CBOE paboTe aTu cpefcTBa U npouecchl. TpeboBaHne 06yyeHUss nepcoHana ABnseTcs elle
0iHUM (DaKTOM MOHMMaHNS HEOO6XOAMMOCTM COOTBETCTBMSA HOBbIM NpoLieccam.

9.5.3 OpraHusaumns paboT B 06/1aCTN 3HAHUI

OpraHu3aTopbl 3HaHWi 1 cneunanncTbl B 061actu M3 npoxoAsT COOTBETCTBYIOLLYH LieNeByo Noaro-
TOBKY. BY4aCTHOCT, B 06/1aCTV OpraHnsauum n KoopamHauuy pabot. 3ta NoAroToBka 06bI4YHO NpefocTaBnsAeT-
Cs opraHm3aTopam coo6LLecTB 1 ceTeli, 0fHAKO OHa Takke YacTo OcTaeTCs OCTYNHON ANs 6osiee WNPOKOro
Kpyra coTpyAHWUKOB, eC/iv opraHu3aumsa paboT paccmaTpuBaeTCs Kak K/loueBoii HaBblK. XOTA NoAXoAbl Kobyye-
HVI0 OPraHn3aToOPOB 3HAaHUI MOTYT pas3nnyaTtbes, ux 06Leli 0CO6EHHOCTbIO ABIAETCA TO. YTO OHU. Kak Npasuio,
npeAcTaBNAT BHYTPMKOPNOPATMBHLIE NPOrPaMMbl, BbIMO/IHAEMblE Kak YacTb npouecca (OpMUPOBaHUA
ceTeli WM Coo6LLECTB, a TakkKe CNOCOOCTBYOLME PACLUMPEHNIO PO OpPraHn3aTopa 3HaHWi.

9.5.4 C60p 3HaHUn 4na nx aHanmsa n 0606w eHNs NOJYYEHHOT0 onbiTa

B ABYX ApYrux BaXHbIXx 061acTax M3 — cbope 3HaHW AN nx aHanusa n 0606LL,eHUN NONYYEHHOTO ONbl-
Ta — 0b6y4yeHne BOCHOBHOM NpuHUMaeT hopMy NPOLLECCOB M METOA0B, pa3paboTaHHbIX B KOHKPETHON opraHu-
3auuu.

Mpumep — B komnaHuun Rolls-Royce Engineering nmeeT mecTo npouecc c6opa 3HaHUi ANA UX aHanusa,
KOoTOopblii 6blN paspa6oTaH C NOMOLWbID OAHOTO W3 YHWBEPCUTETCKUX NAapTHEPOB KOMMNaHUW W KOTOPOMY
[OMIXHBl 06Yy4YaTbCsA BCE HOBble MONIOAbIE CNeLnanucTbl. MNpoyeccbl 0606LWEHNS NONTYYEHHOTO ONblTa, HaNpu-
Mep. aHann3 pe3yNbTaTOB BbIMO/IHEHHbIX AelicTBUN (AAR), UCNONb3YITCA BO MHOTUX OpraHm3aymnsx, KoTo -
pble pa3pabaTbiBanu 3TW npouecchl U obyyanu kak cneymanuctoB B o6nactu M3, Tak u opraHn3atopos
6M3HEC-KONNEeKTUBOB, NCMNONb3YWLWMNX 3TN NPOLECChHI.

9.5.5 3apaHna Ha pa3BUTUE HaBbIKOB, KOHCY/IbTUPOBAHWNE N HACTABHUYECTBO

Cneuvnanuctbl B 06nacti M3 06bIYHO PacLUMPSAIOT KPYT CBOMX 3HAHWI NyTeM y4yacTus B KOH(hepeHLMsX,
noceLeHns cnewmanbHbIX KypcoB M paboTbl B CETSAX CO CBOMMU KO/IIEramu, 0HaKo OCHOBHOE pa3BuTUe Komne-
TeHuuin Bobnactn M3 npomcxoanT B Xo4e NoBceAHEBHOW paboTkl. Cama no cebe ponb M3, BycnoBusx paboTsbl
COTPYZAHMWKOB Ha MOJIHYI CTaBKy WM NO COBMECTUTENBLCTBY, MOXET ObITb CBA3aHa C 3ajaHUEM Ha pa3BuTue
HaBbIKOB — PO/N, BbIAENEHHON WM BbINOSHAEMOW B paMkax WHAMBUAYaNbHOW nporpammbl passutus. KoH-
CyNbTUPOBAHME W HACTABHUYECTBO YacTo NpejocTaBnseTcs A8 Jiydwero MNOHUMAaHUS W YCBOEHUs
COTPYAHUKAMM CBOMX JOKHOCTHbIX 0653aHHOCTEA.

9.6 KopnopaTuBHble yHUBEPCUTETHI U 0GYYEHUE B OpraHm3aumnsax

KopnopatusHble yHBEPCUTETbI GbiNn CCHOPMMPOBaHbI B pamkax 60/1ee LIMPOKOro NoAxoaAa K 06y4HeHnto
COTPYAHMWKOB OpraHusauun. ToT NoAX0[ NpefocTaBseT opraHm3aTtopam 3HaHuli BO3MOXHOCTU B OKasaHuu
MOMOLLM KO/I/TIEKTUBAM B NOJTyYEHUN JOCTYNa 1 UCMNOIb30BaHUM UX COBCTBEHHbIX Pa3HOO6Pa3HbIX 3HAHMIA.

Mpumepsl

1 OpraHusauuna c eBponelickoil nogaepxkoih Prometeus, okasbiBawwaa cogeiictTBue B MynbTUMe 4N~
HOM gocTyne COTPYAHWKOB K o6pa3oBaHuio n npodeccMoHanbHOlW NOATOTOBKEe, coobwumnna o pocTte yucna
KopnopaTUBHbIX YHUBepcnTeToB. OHa oTMeTuna, 4To B EBpone kopnopaTUBHbIe YHUBEPCUTETHl MOTYT
Haxo0ANUTbCA B Ppa3iInyHbIX (hOPMax:yHNBEPCUTETOB, UHCTUTYTOB, akafileMunii, KaMNyCcoOB MU WKON, aTakxe
HaxoAWTbCA KaKk B rocyjapCTBEHHOM, Tak B M HaCTHOM ceKTopax.

2 BuptyanbHblliyHuBepcuteT BAE Systemspa6oTaeT kKaklwupokoe 6u3Hec-napTHepPCTBO, coyeTalo-
uee B cebe OCTONHCTBA HayKn U 6u3Heca ANA CO34aHNA BOSMOXHOCTEl, M HAaBbIKOBY BCEro TPY/A0BOT0 KO-
nekTuBa B 061acTn HenpepbIBHOTO 06y4eHNs, uCccnefoBaHnil, TeXHONOrMn N o6MeHa NnepeAoBbIM ONMbI TOM.
Cyu,ecTBEHHON 0OCOBEHHOCTLIO 3TON0 yHMBEpPCUTETa ABNAEGTCA HANUYMEeCTpaTernyeckoronapTHepcTea,
TO €CTb COTPYAHMYECTBA MEXAY YUYW UMW B MUPE HAYUYHBIMU YUPEXAEHUAMMN NNPEANPUATUAMM, HANPaBAEH-
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HOT0 Ha aHanu3 6u3Hec-Tpe6oBaHMWil, o6ecneynBaw WX npuobpeTeHne BUPTyaNbHbIM YHUBEPCUTETOM
KauyeCTBEHHO HOBbIX 3HAHWIA.
3 YHunsepcuteT Cap Gemini Ernst & Young University yaoBneTBopsieT BCe Kputepuu, nogrsepxgasn

BO3MOXHOCTM 06y4eHNss 6U3Hec-cTpaTerusm opraHm3alunm, n co3fgaeT CO3bl CTAKUMMN 06pa3oBaTENbHbI-

MU yuypexaeHnsMu, kak JToHaoHCKas wkona 6usHeca, wkona 6usHeca INSEAD un konnepx ynpasneHus Henley.

OH pokasan ath @ eKkTUBHOE NCNONb30BAHNE TEXHONOTUI co3aaHnsa cpefibl HeNnpepbIBHOTo o6yyeHunsa, paspa-
60TKW W peanv3aunym MeTOL0B WHHOBALWOHHOTO MapKeTUHTa M pa3paboOTKW W NPOABUXEHUS TOPrOBbIX
MapoK. YHUBEPCUTET TakxXe M3Mepun o6bemM MHBeCTULMNI opraHnsaunii Bo6nactb o6pasoBaHnsa U UX BAUS-

HVWe Ha coxpaHeHue nepcoHana, yBenmyeHne Ha6opa COTPYAHUKOB U ycuneHue o6MeHa 3HAHWAMU C NOMOLL b0
ceTel.

CyLLecTBYIOT YETKME CBA3U MeXAy cTpaTternsimy M3 v nporpaMmamu o6y4YeHusi B KOPNopaTUBHLIX YHU-
BEpPCUTETAX M OpraHn3auusx. B HEKOTOpbIX OpraHn3aumsx pykoBoAMTE b OTAeNa 06yUYeHUs M pasBUTHs Nepco-
Hana WM pykoBoAMTe b OTAeNa 06yUYeHNsi B OpraHu3anum MoryT BbINOHSATL PO/ib [1aBHOrO cneluanucta B
061aCTW 3HaHWi, U NpUriawaTh TAKOTo cneyuanncTa Brpynmnbl UAKoTAeNbl. BApyrux cnyyasx 3T aBe dyHK-
LMW BbINOSHSIOTCA Napas/esibHo C BbINOIHEHNEM AOMNOSTHUTE NbHBIX 3a4au.

9.7 MoBblWeHNe KBaNUMUKaLUM BEAYLWNX CNeLnanncTos

MoBbIWeHne NHCHOPMMPOBAHHOCTU B YacTM M3 nrpaeT BaxHyto posib B UISMEHEHWM KyNbTypbl U Hanpas-
neHun paboTbl O 3HaHUAMU. Ha cTpaTernyeckoM yposHe Hebosbluve (N0 BpEMEHHbIM 3aTpaTam) ceMnHapsl,
nogdepXaHHble NPU3HaHHbIM 3KCMepToMm B 06n1actu M3, noMoryT pykoBOACTBY OpraHvu3auuy OLEeHWUTb ero
paboTy ANnA BCeli opraHu3aunm.

Mpumep — ATeHTCTBO NO COBeplIEHCTBOBaHNI M pa3Butuio (IDeA) npoBOANT KpaTKOBPEMEHHbIe ce-
MUHapbl 4NA TNaBHbIX CNELNanNCTOB BMYHULUNANBbHBIX YYPEXAEHNSAX, NO3BONSIOWNE UM N3yYaTb KOHLENLMNIO
M3 uncnocobbl NONy4YeHNs BbITOA. Bpe3ynbTaTe o6MeHa AESIMU M ONbITOM Ha laHHbIX CEMWHApPax HEKOTOPbI e
yypexpaeHus ctanm nepexofuTb kK nocnefoBaTelbHOMY COeANHEHUIO Ueil N M3y4YeHNo COOTBETCTBYIO L UX
noAxon0B.

Mo mope pa3paboTkn nogxona kK M3 Ansi Ton-MeHeXepoB 1 aBTOPUTETHbLIX COTPYAHUKOB OpraHu3aLmm
HEO06X0AVMO BbINOMHATL aKLMN C 60/1e€ KOHKPETHLIMU LENSAMY C Lie/bIo UX NMPUBEYEHNs K NPOLLeccy n3mMeHe-
HUS pabounx METOAMK U MoAesieil noseaeHMs. DTW akuuu Hanpae/ieHbl HA NMOlyYeHUe rapaHTuii Hamuns
npoLeccoB U cpeacTs M3, noATBepxaeHUst GU3HEC-BbIro4 U MOCNeAoBaTe/bHOV nepefaun CoobLLeHUi
BHYTPV OpraHmsauum.

9.8 Mopbop 1 coxpaHeHne NnepcoHana opraHnsauunm

9.8.1 O6uue ceefeHunn

MeHeXXMEHT 3HaHW 3aBUCUT OT TEX. KTO C HUM paboTaeT, a Takxe 0T TOro, Kak NpoTekaeT paGouunii npo-
uecc. Bcpege M3 nHgmsuayanbHble 0COGEHHOCTM IMHHOCTU, Er0 XapakTePUCTUKN U OTHOLLEHUA C Koleramu
ABNAOTCA BAXHOW YaCTb0 COBOKYMHOW LLeHHOCTM, KOTOPYH COTPYAHWK OpraHu3aLmm co3gaeT 418 opraHunsa-
umK. XoTsi CNpoc Ha npodheccroHanbHbie U TEXHUYECKE HaBbIKM OCTAEeTCA AOCTATOYHO BbICOKAM, 3TV HaBbIKW
camu no cebe He MOryT xapakTepusoBaTb MH(OPMAaLMOHHOIO PaboTHUKA; NOCeAHee CTAHOBUTCS XU3HEHHO
Ba)KHbIM Ha pabouunx MecTax ANns BbiGopa cTpaTerny noabopa HoBbIX COTPYAHUKOB U COXPAaHEHUA NepcoHana
opraHusaumu.

MeHeXMEeHT 3HaHuii TpebyeT NCNob30BaHNUSA LIMPOKOTrO CNeKkTpa TPaULMOHHbLIX METOA0B U METOAMK
ynpaBneHns NePcoHaNoM, KOTOPbIe AO/MKHbI U3MEHATLCA C yYETOM HOBbIX NPUOPUTETOB, OMpeaensiemMblX C
uenbio npuobpeTeHus, nepefaun, NPUMEHEHWS W COXPaHeHWs 3HaHWii. Hwke nepeuyncrneHbl BONPOChI,
KOTOpPbIe AO/MKHbI paccMaTpmBaTh OTAe bl N0 pa6boTe C NePCOHANIOM:

- KpuTepumn oT6opa MHGOPMALMOHHBLIX PABOTHNKOB, KOTOPbIE, BO3MOXHO, NOTPEOYeTCA N3MEHUTb A/A
aHanunsa KoNneKkTMBHOM paboTbl;

- NOAXOAbl K NPOABWMXEHWNIO COTPYAHUKOB OpraHu3auvMn no cnyxebHoW necTtHuue, KOTopble AO/KHbI
0TpaxaTb BAXHOCTb COXPaHEHNS 3HaHW U MOTUBMPOBATbL K/IHOYEBbLIX PAGOTHUKOB;

- oueHKM 3 HEKTUBHOCTY AEATENIbHOCTY COTPYAHNKOB, KOTOPbIE AO/DKHbI yCTaHaBANBATbL NPUOPUTETDI
B Pa3BMTUM HABbIKOB B 061aCTV 3HAHUIA;

- 6anaHc mexay paboToi, TMUYHON XN3HbIO U CUCTEMOI MOOLLPEHNIA.

CyLLecTBYIOT TaKkKe HOBble HapabOTKMN, KOTOPbIE AO/MKHbI NPUHUMATLCA BO BHUMaHWe cneuuanmcramu
B 061aCTUN TPYL0BbIX PECYPCOB, @ UMEHHO:

- cOo3jaHue coobLLECTB N0 0GMEHY OMbITOM, OPUEHTUPOBAHHBIX HAa COAECTBME PA3BUTUIO 3HAHMIA. OHU
He hopMMPYIOTCA KaKUMU-TMBO OpraHn3aLoHHbIMKU CTPYKTYpamu, a TONbKo O6LMMN MHTepecamMn Y1eHoB
3TUX COOBLLECTB;

44



FOCT P 57134—2016

- NoCcpefHNYecTBO MeXy TeMU, KTO y4acTByeT BNpuobpeTeHn 1 pa3suTn 3HaHWiA, C O4HOV CTOPOHbI, U
nonb3oBaTeNAMU 3TUX 3HAHWIA, C ApYroi;

- MCNofb30BaHWe NNOLWaA0K A8 NOOLWpPEeHNs Nnepejaymn 3HaHui.

9.8.2 Mopbop kagpoB — NpMeM Ha paboTy COTPYAHNKOB C pa3/IMYHbIMU HaBblKaMu, HO C yYeTOM
X NoBefeHYEeCKUX MOTUBaL i

MeToabl nog6opa coTpyAHWKOB CNOCOBCTBYIOT peann3auuy mep no pabote co 3HaHUSAMU. OLEeHKN Ha
OCHOBE KOMMNEeTEHL U noMoraioT 0T60pYy KaHAMAATOB, KOTOPbIE HE TO/IbKO MMEKT COOTBETCTBYIOLLNIA OMNbIT, HO
Takxe noaxoAsaT 415 COBMECTHOIO UCMO/b30BaHNA 3HAHWIA UKONNEKTUBHON paboTbl. HekoTopble opraHusaLmm
6yAyT NPMBOAUTL fOBOABI B NOJb3Y TOTO, YTO «MPaBWU/IbHbIE» OTHOLIEHWUA MeXy COTPYAHMKamu 60/1ee BaxHbl,
YeM KOHKpeTHble HaBblkM, NMOCKO/IbKY HaBbIKM pa3BuBaTh fIerye, Yem HanaxusaTb 3T OTHOLWEHUA. KOHeYHo,
cnepyeT fobusaTbca 6anaHca Mexay HUMW, OHaKO HayKOeMKUM OpraHn3aunsam c ceTeBOoi CTPYKTYpPOii Heob-
XOAMMO cornacoBaHue Mexay yCTpeMNeHNsaMn COTPYAHUKOB OpraHnsauumn n cobCTBEHHO opraHusauumn gns
NoAAEePXKA HOPMasbHbIX Paboynx B3anMOOTHOLLIEHWIA.

Mpumepsl

1 B komnaHun Buckman Laboratories nonutnka He kacaeTcsi npueMa HapaboTy MYBONIbHEHUA COTPY L4 -
HUKOB. D TUYECKNII KOAEKC KOMNaHnun rnacut: «Mbl noggepXuBaemM HalWy NONUTUKY NpejocTaBneHns paboThl
BCEM, M 3TO He 6yaeT 3aBUCETb OT COCTOSAHMA Hawero 6usHeca». Takum o6pa3om, npouegypa otbopa ABnsa-
eTcAa BecbMa CTporoii, cTpe6oBaHMem A0 ABajLAaTM peKOMeHAaUNA (4O NOATBEPXAEHUS npueMa HapaboTy
HOBOTO COTPYAHMKA).

2 Bo BcemMnpHoM GaHke, KOTOPbLI MMeeT penyTauunto opraHusaunm, npusnekatww e k pabote Bblgat -
W MXCA aIKCnepToB B 6aHKOBCKOW cthepe, cnoco6HOCTbL paboTaTb BKONNEKTUBE U 4ENUTHCA CBOUM ONbITOM
CTAHOBUTCS KpUTepuem oT60pa COTPYAHMKOB. BceMupHbiii 6aHKM LW, €T KaHAMAATOB, KOTOPbLI€ MTOMUMO CBO-
MX KOMNEeTeHUNA AeMOHCTPUPYIOT M COOTBETCTBYlOUWMNE OCOBEHHOCTU, KOTOpPble BYyAYT NoAAEepPXMBaATb
6a3y faHHbIX 3HAHWN.

9.8.3 lMepexos OT AO/MKHOCTHbIX 06513aHHOCTEN K ONnucaHunio yHKLNIA

MpumeyaTenbHON 0COGEHHOCTLIO HEKOTOPbLIX OpraHu3auuii ¢ BHeApeHHbIM M3 sBnseTcsa pasBuTne
[OJ/HKHOCTHBIX 06513aHHOCTEW. HameTunock 3aMeTHOe CMELLEHME B HAMPaB/IeHNN OT BbIMOSIHEHNSA COTPYAHW-
KOM opraHu3aLuy ero 4o/MKHOCTHbIX 063aHHOCTEl (CHEeTKO 0603HAUYEHHbIMU LieNsiMK, 3aja4amn 1 LeneBbIMu
nokasarvesiiMu) K onucaHuio ero ponu (pyHKUWiA), Ha3HAYEeHHO eMy B pamkax opraHu3auuum n Tpebyembix
KoMneTeHuuin. OnncaHme poan MeHee HOPMaTUBHO U OPNEHTUPOBAHO HAAOCTVXKEHMNE KOHEUHbIX Pe3y1bTaToB,
a He Ha 3aflaHusa U JO/DKHOCTHble pernameHTbl (MHCTpyKuuun). 3To no3sosnseT obecneumBatb 60/bLUYIO
r'MOKOCTb B BbIMOJIHEHNW COTPYAHWKOM €ro (OYHKUWIA, C MOMOLLbI0 KOTOPbIX OyAyT AOCTUraTbCA KOHEYHble
pe3ynbrarhbl.

9.8.4 CoxpaHeHVe nepcoHasa n oueHka ero esoBbIX Ka4ecTB

MeTogabl coxpaHeHus (yaepxXaHusl) nepcoHana B opraHn3auum v oLeHKa ero fesioBbiX kKayecTB BeCbMa
BaXHbl Kak MeToAbl Nog6opa COTPYAHUKOB OpraHM3auuun, UMerLLnii NpeanoyTUTENbHbIA MeToA 3aMeLLeHunst
BakKaHTHbIX JO/MKHOCTEN, KOTOPbIA NO3BONSAET COXPAHUTL KOPNOpPaTUBHbIE U DYHKLVOHAbHbIE BO3MOXHOCTH.
lMo3nTnMBHaAA cuctemMa OLEHKMN AeN0BbIX KaYeCTB COTPYAHUKOB ABNAETCA MOLLHbLIM CPEACTBOM Pa3BUTUA KOP-
nopaTUBHbIX BO3MOXHOCTEW A1 M3 1 NOBbILEHNS CTPEM/IEHUSA COTPYAHUKOB K 3HAHUAM M UHANBUAYANBHOTO
pa3BuTUA, YTO HENOCPEeACTBEHHO CBA3AHO C NPUBJ/IEYEHMEM M YAEPXaHNEM NepcoHasna B opraHmsanuu.

9.8.5 MNoolpeHne COTPYAHNKOB N NPU3HaHNE UX 3acnyr

Cuctema noowpeHnss CoTpyaHNKOB, CTUMYNUpPYIOLWAaa Ux akTMBHOe yyactue B peanusauun M3, yacto
nogBepraeTcs 06CyXxaeHuo, npuyem adhekTuBHasi cuctemMa nooLpeHnii, yHnBepcasabHasa Ansa BCeEX OpraHun-
3auunii, oTcyTcTByeT. PP eKTUBHOE BO3HArpaXaeHNe XxapakTepr3yeT KOHKPETHYH O0Tpac/ib U opraHm3auuio, a
TaKkke Ky/bTypy B pas/iMyHbIX NogpasaeneHmax opraHnsaummn. Tem He meHee, 60/1bLLIMHCTBO OpraHusaymin npu-
LAY K eAMHOMY BbIBOAY O TOM. YTO Hanbonee MOLHbIM (DakTOPOM MOTMBaLMK K paboTam B 06/1aCTU 3HaHUI
ABNSETCA MPU3HAHWE 3acnyr COTPYAHMKOB CO CTOPOHbI PYKOBOACTBA OpraHm3auuu, Konner no pabore wam
BHELLHMWX ceTel. MNpu3HaHue coTpyAHMKa 3KCNepTOM B onpeAeneHHon 061acTi BecbMa LleHHO A5 HEKOTOPbIX
13 HWUX, KaK U Npu3HaHue COTPYAHMKA KaK YyesioBeka, perynsipHo okasblBaloliero npakTuyeckyto nomoLllb n
JaroLLero pekomeHgauun.

Mpumep — KomnaHus Xerox paspa6oTtana co6CTBEHHYO cuctemy «3dBpuka», o6ecneuynBatwlyyio B Gonee
rno6anbHOM niaHe 06MeH MeXAy CepBUC-UHXEeHepaMu UCTOPUAMU W PELIEHNSIMU, KOTOPble, eCTECTBEHHO,
BO3HWKAIOT NWWb NPU MECTHbIX YCNOBUAX Pa6oThl. [N CTUMYNMPOBAHUS CBOWX CEPBUC-UHXEHEPOB K Gonee
opmManbHOMYy 06MeHY CBOMMU peKOMeHAALUAMN N COBETAMMU CO3AATENN CUCTEMbl «IBPUKA» METOAOM Npo6
M OoWNGOKYCTAHOBUAM, YTO MHXEHEpPbl, OTBETCTBEHHbI € 32 CBOM PEKOMEHAALUN, CTAHOBSTCA U3BECTHbLIMMU
3a npegenamn UX HenmocpepCTBEHHOW MPOW3BOACTBEHHOIW cpefbl, ¥ NOAyYyal T NpU3HaHWe CBOWX KONMNer B
KayecTBe akcnepTa B cBOeil 061acTy 3HAHUA. DTN AONONHUTENIbHbIE acnekTbl UX pa6oThl co3jalT gocTa-
TOYHO CTUMY/NIOB ANS UX JOGPOBOMILHOTO yYacTusi BcucteMme «3BpUKa»B INHUHOE BPEMS.
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B HeKoTOpbIX OpraHW3auusix NooljpeHne COTPYAHWUKOB MOXET MpPOsiBASTLCA B BuAE NPUrNALLEHWs K
yyacTuio B NepcrnekTUBHbLIX MPOEKTax Uan B NpefoCcTaBneHnn 6onee NHTepecHoi pa6oTsl, TO ecTb PaboThl,
B KOTOPOI4 3HAHWUSA PaBGOTHWUKOB BY YT 3aMeTHbI, & UX OTHOLLEHUE K 06MeHY 3HaHUsIMU ByeT OLEeHEHO.

HekoTopble opraHm3aluy yCrneLwHo CBsA3bIBaloT Mepbl (QUHAHCOBOr0 CTUMY/IMPOBaHUA COGMEHOM 3HaHU-
SIMU, OZHAKO ApYrve opraHu3aluu cuMTalT 3TOT cnocob CTUMYMPOBAHUS [OCTATOUYHO CHOXHBIM U TPYAHO
nogaepxusaembiM. ockosibky M3 MOCTENEHHO BCTpaMBaeTcsi B [esiTENIbHOCTb OpraHusauuii, ocHosa
(pMHAHCOBOrO NOOLLPEHNS fOMKHA U3MEHSITLCS U CTAHOBUTLCS HELLE/1eCO06Pa3HO.

KntoueBbIM MOMEHTOM B MCMO/b30BAHNM CUCTEMbI MOOLLPEHUST COTPYAHUKOB M NPU3HAHUSA WX 3aCNyT A4St
pasBUTUS HaBLIKOB UM KOMMETEHuuii B 061actu M3 siBMisieTCs BCECTOPOHHEe MOHWMaHue 0CO6eHHOCTel
KOHKPEeTHOI1 opraHu3auuu, ee 061acTi 4eaTeNIbHOCTH, Ky/IbTypbl U 3¢h(heKTUBHOCTM MOTMBALMM NEePCcoHana.

BaxkHO OTKPbITO MpU3HaBaTb 3ac/yrM MPOBOAHWKOB 3HaHUIA CO CTOPOHbI PYKOBOACTBA OpraHu3auuu.
[JelicTBNTeNbHO, 1Lb NPU3HAHKWE BAXXHOCTY KX POJIN B CETU CO3AaeT 3HauMTelbHoe MopasibHoe YA0BNEeTBO-
peHve. Tem He MeHee, B [OJITOCPOYHOI MepcnekTWBe opraHusauuy notpebyeTtcsi paspa6oTaTb Gosee
[eliCTBEHHbIe MeTO/bl NOOLPEHNS CONMAAPHOCTN NPOBOAHNKOB 3HAHWIA.

B ApyrMx opraHusauusx (B UX cucTemax ynpaBneHusi 3o eKTUBHOCTbIO) MOSIBUNUCH W3MEHEHHbIe
acnekTbl PEry/IsiPHOro NOOLLPEeHUsI OCHOBHbIX MPOBOAHUKOB 3HAHUIA.

Mpumep — VHBECTULNOHHbLIA 6GaHK N3MEHWN KPUTEPUU NpejocTaBeHNss CBOUM COTPYAHNKAM eXeroj-
HblX MPEeMUaNbHbIX BO3HarpaxgeHunii. B KoHL e KaX/40ro oT4eTHOTO Nepuoja CNoCo6HOCTMU KaX/A0ro MeHepxXe-
pa B 06beNHEHUN COTPY/AHUKOB 6aHka cneunasnbHO OLEHNBANNCh BCEMU TEMMW COTPYAHUKAMMU, C KOTOPbLIMMU
OHpab6oTan. Han6onee ahp eKTUBHbI€ NPOBOAHUKN 3HAHWUA (TO €eCTb Te. KTO. HANPUMeEp, CYLW eCTBEHHO Npe-
ycnen B KOMMYHUKaLWK COTPY/AHUKOB 6aHka) NOOWPANUCEL 6ONblIE, YeM APYTNe MEeHeAXepbl, HTO CTano cepb-
€3HbIM OTXOAOM OT CUCTEMbl NOOWPEHUSA, NPUHSATOW B 6ONbWMNHCTBE UHBECTULMOHHbIX 6AHKOB, B KOTOPOIA
camble 60NMblWINe GOHYCbl MONyYaldT MeHe[Xepbl, NpUHecline 6aHKy MakCUManbHble NpuGbIAN. Mpu aToM, nc-
noNb3ys ceTeBble KAPTbl B KAYECTBEe OCHOBbI ANs GeceAbl, pyKOBOACTBO 6GaHka MOrn0, Npu HEO6XOANMOCTH,
peKkomMeHAO0BaTb NPOBOAHMKAM 3HAHUI NOBbIW aTh 3 D eKTUBHOCTbL NX paboT MHe npenaTcTBOBaTbL pabo-
Te BceTsAX. BTex cnyyasx, Korga OHW CO3HATENbHO KOMUAU MHDOPMaLUI0 NN co3faBasn KOH( NUKTbl MEXAY
Konneramu, o6bI4HO NPUHUMANOCh PelieHne OTHOCUTENbHO U3MEHEHWNS CUCTEeMbl CTUMY/IMPOBAHUA, UCNOMb-
3yeMoii B pa3finyHbiX noAgpasfeneHnsx 6aHka; nogo6Hble NPOGIEMbl HACTO MOF/IM BO3HUKATbH U3-3a UCNO/Nb30-
BaHUA KOHM NMKTYIO W UX CUCTEM MNOOL,PEHUA.

9.9 BbiBOAbI

KynbTypa 1 pykoBOACTBO OpraHv3aLmn SBAs0TCA KNI0YEBbIMW acnekTamu K pa3BuTrio HaBbIKOB U KOMMNe-
TeHuwnii B obnactn M3. ObyuyeHue n passutme M3 He MOXET 6bITb 3DEKTUBHBIM, EC/IV OPraHn3auus He roToBa
K paboTe B 3TOI 06/1aCTU.

PaboTa B ceTAx ABNAETCA XU3HEHHO BaXHbIM HaBbIKOM, KOTOPOMY MOXHO 06Y4MNTbLCA M KOTOPbIV HEeob-
X0 MMO pa3BuBaTh.

CucTtembl ynpaeneHus agphekTUBHOCTbIO, KOTOpble CBA3bIBAIOT PONY COTPYAHWNKOB C LeNAMU opraHu-
3auun. No3BONAIT ee COTPYAHMKaM ¥ rpynnam nosyyaTe 60/1ee nonHoe npefcrasneHne, co3fasartb 40N0S-
HUTENbHbIE LLEHHOCTY 1 0Ka3blBaTb NOTEHUMalbHOE BO3AeiicTBre Ha paboTkl B obnactn M3.

MepeyHy koMneTeHLMn (CNpaBOYHUKM) CO34at0T XOPOLLYOOCHOBY A/151 Pa3BNTUSA BO3MOXHOCTEl ANns M3.

MeHeXMEHT 3HaHUii 1 06yyeHne B OpraHv3auuu iBASIOTCSA eCTeCTBEHHbIMU B3anMOAERCTBYOW MU
ob6bekTamu.

MeToAbl cOXpaHeHUsi nepcoHana W OLeHKa ero fefioBbiX KayecTB MOryT CNOCO6CTBOBATL Pa3BUTUIO
KoMneTeHuuin Bo6nactn M3.
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MpunoxeHune A
(cnpaBouHoe)

KomneTeHunn B 06n1actv MeHegXMeHTa 3HaHUN 1 ynpasrieHus nHpopmayme.
CTpyKkTypa

KomneTeHynmn, npuBejeHHble fafiee, OTHOCATCA HENOCPEACTBEHHO K MEHE)KMEHTY 3HaHNI nynpaBneHnio nHgop-
Maumneir. oHM Heo6XoAMMbI Ha ONpeAeIeHHOM YpoBHe (BO BCEX OpraHu3auunsax, rae nponcxoanT o6MeH 3HaHuAMM), ogHako,
Tpebyemble rNy6uHa 1 ypoBEHb 3TUX KOMNeTeHL Wit 6yeT 3aBUCeTb OT KOHKPETHON (hyHKLMM opraHusauun. KomneTeHuuu
onpefensoT HA TPeX OCHOBHbIX YPOBHSX (CTpaTernuyeckoro nngepa, pykoBoAuTens KonnekTnea/rpynmnbl v 4neHa Konnek-
TMBa/rpynnbl), a Takke Ha YpOBHE KOMNETEHL M, KOTOpble A0/KHbI UMETbHCA Y BCEX COTPY/HUKOB, paboTaloux B JaHHO
opraHusayuu.

KomneTeHUMn 0 06nacTu ynpaBneHus sHaHusMu 1 nHdopmaumeii. CTpyktypa

Nnpaep B ob6nactn seibopa
cTpateTum

YcTaHOB/eHNE KOHTakTa
Cc nupepaMu BHe opraHu-
3auumM ¢ uenblo onpepe-
NEeHNs LEeHHOCTU 3HaHui
1M UHopmMauum ana opra-
HU3auMM U pasBuUTUA
npeAcTaBneHUit,  OCHO-
BaHHbIX Ha 3HAHUAX

OnpepgeneHue, passutme
1 BblpaxeHue cTpaterunit
B o6nactu ynpasneHus

3HAHUAMU U WHboOpMa-
umeir. kotopble 6yayT
nosblWaTh LLeHHOCTb
opraHusauuu

Monyuenue rapaHTuit

TOro, 4To CTpPaTernn B 06-
nacTu ynpaBfeHWs 3Ha-
HUAMU 1 WHhopmaynen
6yfyT BHepeHbl B KOPMoO-
paTuBHbIE cTpaTernv w
OCHOBHble  6U3Hec-npo-
Leccel

OnpepgeneHne u passu-
Tue cTpateruii gns ctu-
mMynupoBaHna u obecne-
YeHns CoBMeCTHON pabo-
Tbl B oOpraHusauymm u c
napTHepamu

PykoBoAWTENb KONMEKTUB;)
(Tpynnbl)

[leMoHCcTpauunsa ceoei nH-
thopmMupoBaHHOCTHU [o]
TEHAEHUMUAX Ha pPblHKe
ynpaBneHus 3HaHUAMW 1
nHopmaymeid, nepcnek-
TWB pasBUTUA, ONbiTa K
nepefoBbIX METO4OB pa-
60ThbI

OnpepgeneHne nepcnek-
TUBHbIX HanpasfieHuni
[esiTeNIbHOCTU opraHusa-
LUUN ANA NOBbIWEHUA ee
adhpekTMBHOCTM nocpe-
[LCTBOM COBEpLUEHCTBO-
BaHWs KomneTeHuuii B
o6nacTtun ynpaBneHus
3HAHUSIMU M UHpOopMa-
uunei

Passutue npoueccos
ynpaBneHnsa 3HaHuAMN 1
MHhopmaumeit, Kotopble
MOTyT OblTb BHEApPEHbl B
OCHOBHble  6M3Hec-npo-
uecchl. 1 6yAyT rapaHTu-
poBaTb. 4TO Meponpusa-
TWA NO ynpaB/iEHWNI0 3Ha-
HUAMKU U nHpopmaymneit
6yAyT CKOOPAVHUPOBAHbI
B flaHHOIl opraHusayum

OnpepenexHune, passutne
n opmupoBaHue cepeii
n coobuiecTts

YneH konnektusa
WAn rpynnbl

MpocmoTp ® aHanus BO3-
MOXHOCTE# n pocTuxe-
HWIA  Ha pbiHKe ynpas-
NIeHNA 3HAHUAMWU U UH-
thopmaumeii

WccneposaHue nepcnek-
TUBHbLIX BO3MOXHOCTel
MeToA40B U NOAXOAOB K
noBblWeHUt 3 eKkTus-
HOCTU [esiTeNbHOCTH
opraHusaumu nocpeacT-
BOM coBeplleHCTBOBA-
HuA KOMneTeHuuni B
o6nactu ynpasneHus
3HAHMAMU U MHhopmaLym-
e

Mopgpepxka u obnerye-
Hue pas3paboTkM U BHen-
peHus npoueccosB ynpas-
nexus 3HAHUSIMU n
nHopmaumeid BO Bcex
aBTOHOMHbIX  DYHKLMO-
HanbHbIX  nogpasjene-
HUAX

Mopnepxka u passutue
MeToA0B paboThl 8 ceTsax
n coobuiectBax

BCE COTPYAHUKN
opraHusatmm

BnageHune 3HaHuaAMU n©
nHopmauyneid, OTHOCS-
WHUMnUca K pyHKuMam co-
TPYAHWKOB U OLEHKa WX
Bknaja B opraHvsauuio

AHanus n uHpopMuUpo-
BaHne o0 npob6enax B
npuobpeTeHnn 3HaHWi n
nHiopmauumn,  koTopble
TOPMO3AT  [OCTUXEHMUE
KOpnopaTuBHbIX Lenen

Mcnonb3oBaHue npouec-
COB ynpaBneHns 3HaHuA-
MU W nHdopmaynein ana
cofeiicTBUA [JOCTUXEHNIO
HaMeYeHHbIX uenei

YyacTue B uUcnonb3osa-
HUM M 06ByYyeHUM nopfXxo-
Aam Kk pa6oTe B ceTax U
coobuecTea
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KomneTeHuun o 061acTv ynpasieHus 3HaHUsIMK U MHdhopmauyeit. CTpykTypa

Nngep B o6nactun Beibopa
cTpareruu

a CopeiicTBue B CO3gaHuu

KYyNbTypbl,
3HAHUAMU © W”
umen.
paHTuii Toro,
neTeHuyun a

n nony4yeHue
yTo

o6oraleHHol

Hbopma-

ra-
KOM-
obnactun

ynpassieHNA 3HaHUAMU U

nHopmauneit
BaqMCb Kak o
KoMneTeHLUK

npusHa-
CHOBHble

opraHumsa-

UMM C Uenbl pasBuUTUS

NHAVBUAYANbHb
MOXHOCTel 1

HocTel
uenom

X BO3-
BO3MOX-

opraHusauum B

E CopelicTBne B pasBuTUmn

aKTNBOB
dopmayun un n
3 P EKTUBHbBIX

3HaHui

U UH-
puUHATHIO
npouec-

COB. CPejCTB M cTaHjap-

ToB B o06nactu

NEeHNa 3HaHUSM
thopmaumnei

ynpas-
M U UH-

X O6ecneyeHne cosfaHua

ahhekTUBHOI
Typbl ynpaBneHu

apxuTek-
A 3HaHU-

AMU U MHopmaymei
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PykoBoauTenb Konnektusa
(Tpynnbi)

Pa3BuTne KomneTeHuunii B
o6nactu ynpasneHuns
3HaAHWAMUN 1 MH OpMaLK-
eli BO BCell opraHusayuu.
CtumynupoBaHue obme-
Ha 3HaHWAMU 1 nx cbop ¢
uenbto HenpepbIBHOTO
obyyeHua u npuobpeTe-
HUA 3HaHWA.

CoBmecTHas pab6oTta Be-
AYWUWX ncnonHuTenei.
Pa3pa6oTka MoTMBaLM-
OHHbIX NOAX0A0B

Onpepgenexnne n passu-
TWe akTUMBOB 3HaAHUA ”
UHopmaLun, a Takxe
BBe/leHNe NpoLeccoB COo-
BEpLEHCTBOBAHNA Mpo-
LieccoB onTUMM3aLnm.
OnpepenexHne u cosep-
WeHCTBOBAHME counab-
HbIX  ceTeil, KoTopble
ob6ecneunBawT paboTy C
noTtokamy 3HaHWA W WH-
dopmayuu.

CopeiicTBne ycTaHoBne-
HWIO UK Pa3BUTUIO COOT-
BETCTBYIOLWMNX  npoLec-
COB. CPeACTB U cTaHAap-
TOB

PaspaboTka n BHegpeHue
meTonos UKT
PaspaboTka n BHepeHune
MeTOf0B ynpaBAeHNa NH-
dopmaumeit.
PaspaboTka n BHegpeHue

MeTon08B ynpasieHus
KOHTEHTOM.

Paspa6oTka U BHeagpeHue
MeTon08B ynpasieHus

[lOKyMeHToo60pOTOM 1
BEeAleHUS Y4YeTHO pAoKy-
MeHTaLum.

PaspaboTka nBHegpeHue
MeTO/0B MOSy4yeHuns [oc-
Tyna u pacnpocTpaHeHuns
3HaHWU 1 nHopmaynn

YneH konnektmsa
VAN rpynnbl

O6yyeHune (unu copeiict-
Bue o6yyeHuo) Bcex co-
TPYAHWKOB OpraHusauunu
COOTBETCTBYIOLWMNUM KOM-
neteHuymssim B o6nacTtu
ynpaBneHUs 3HaHUAMU U
nHopmaumeil.

Moppepxka u copeiicT-
BYe OGMeHY 3HaHusMu U
nHopmaymeil.

Paspa6oTka cooTBeTCT-
BYIOLMX CUCTEM NooLype-
HUS ¥ NPU3HaAHUA 3acnyr

COTPYAHWKOB oOpraHusa-
unu
AyauT, npeo6pasoBaHue

W HenpepbiBHbIA  KOHT-
ponb aKTUBOB 3HAHUA ”
UHoOpMaLmum, a Takxe nux
MCMNONb30BaHUS.

AyanT, npeo6pasoBaHue
W HenpepbiBHbIA KOHT-
ponb MNOTOKOB 3HaHU K
nHopmaymu.
Paspa6oTka u nopgaepx-
Ka npoLeccoB, CpeAcTB U
cTaHpgapTtoB gns céopa u
o6MeHa 3HaHUAMU.
O6yyeHue nepcoHana Ha
BCeX YPOBHSAX NpuUMeHe-
HUS CpeAacTB, CTaHAapTOB
1 npoueccos B o6nactu
ynpaBneHUs 3HaHUAMU U

MHopmaymeii.
Paspa6oTka onTUMU3U-
pOoBaHHbIX noaxoA0B

ynpaBneHns 3HaHUAMU U
nHdopmaynein, cornaco-
BaHHbIX C KOHKPETHbIMU
6usHec-npoueccamu B
opraHmsauunu

O6beanHeHne GyHKLNO-
Ha/NbHbIX BO3MOXHOCTEW,

obecneuynBaembix pabo-
TOli B ceTAX.
PaspaboTka nporpam-

MHOro obecneyeHunsa npu-

eM/IEMOr0  YpPOBHS  Ha
COOTBETCTBYIOWMNX A3bl-
Kax.

PaspaboTka cTaHAaapToB
N pekomeHpauuih  no
ynpaBaeHnto 3HAHUAMU U
WHopmaymeii.
OnpegeneHne n nonyve-
HUE BHEWHUX WCTOYHU-
KOB 3HaHWiA u uHboOp-
Mauuu.

Bce coTpygHukm
opraHusauum

Pa3Butne n ncnosb3oBa-

HMe  COOTBETCTBYIOLLUX
KOMMNeTeHUUA.
Hapnexauwunii obmeH

3HAHMAMU U MHDOoPMaLK-
el n yyactue B meponpu-

ATUAX N0 copeiicTBUio
emy.

CoBmMecTHas pa6oTa.
MoHuMaHMe 1 oueHka
CUCTEM MOOLWPEHUA U
npu3HaHWs  3acnyr co-

TPYAHUKOB opraHusauuu

®opmupoBaHne u ynpas-
NleHne COOTBETCTBYIOLWMN-
MU aKTUBamMu 3HaHWA wn
nHopmaumu.

MoHumaHue npoueccoBs
notoka WHopmauun u
obmMeHa 3HaHWsAMU, COOT-
BETCTBYlOLEE BbINOMHA-

emMbIM COTPYAHUKOM
DYHKUUAM.

Mcnonb3osaHune cooTBeT-
CTBYHOLLUX npoueccos,

cpefcTB v CTaHAAPTOB.
BHeceHue cBoero Bknaja
B pasBMTWe MNpoLeccos,
cpefcTB U CcTaHAapToB
ynpasBneHns 3HaHUAMU ©
nHopmauuei

BnapeHue nigopmauuei
OTHOCWUTENbHO pasBuUTUA
BHYTPEHHUX W BHELWHMNX
ceTeil.

MoHumMaHne u focTuxe-
HMe COOTBETCTBMS  CO
cTaHfjapTaMy U peKoMeH-
AaUUAMU MO ynpaBieHunio
UHpopmMauuneit.
MoHumaHne o6nactu
NPUMEHEHUA U LEeHHOCTH
BHYTPEHHUX U BHELHUX
MUCTOYHWNKOB 3HAHUI U UH-
cdhopmaunn

AocTuxeHne CcOOTBETCT-
BUA C mMeTojamu ynpas-
NeHusi [OKyMeHToo60po-
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KomneTeHuun 0 06/1aCTU ynpaBieHns 3HaHUsMU U nHdopmauueii. CTpykTypa

Nnpep B obnacty Bbibopa
cTparerum

O6GecneyeHne npego-
CcTaBNEHUSA 3HAHWI U WH-
dopmayun

OkasaHue MNO3UTUBHOIO
BO34eliCTBUS U NOCTOSH-
HblA  aHanu3  BAMAHWA
cTpateruii  ynpasneHus
3HaAHUAMMN U MHopmaLm-
el

PykoBoauTens Konnektmsa
(rpynnbl>

Pa3paboTka n BHegpeHune
ycnyr B 06/1actv 3HaHwuii
N nHopmayunu.
Paspa6oTka, BHegpeHue
1 co3paHue ycnyr.
Ob6ecneyeHune ncnonb-
30BaHnA NCTOYHUKOB
3HaHWii U nHopmauumn

O6beAnHeHne  cucTem
N3MepeHuii.
OnpepeneHune  apdek-
TUBHOCTU cTpaternit
ynpaBneHus 3HaHUSMUN U
nHthopmauueit

YneH konnektmsa
Unu Tpynnbl

OnpepfenexHve u nonyue-
HUe BHYTPEHHWX WCTOY-
HWKOB 3HaHWi WU MHAOp-
mauymu.

PaspaboTka cpefcts
npoTOKON0B hOopMUpOBaA-
HWUSA. WHTerpauum u pas-
MelLeHuns 3HaHuit "
NHopmayuu.
Paspa6oTka cpeAcTB KOp-
nopaTtWBHOro KoAupoBa-
HWA W MapKWpOBKWU 3Ha-
HUI 1 MHpopmMayuu.
MnaHupoBaHue n ynpas-
NeHne LeHTpamu yyeta n
XpaHunnwamm JoKyMeH-
Taymu.

Pa3BnTMe BO3MOXHOCTEW
BOCCTAHOBNEHNA 3HaHWA
1 nHdopmaumum.
Pa3spa6oTka npoLeccos u
cuctem 3P PeKTUBHOrO
pacnpocTpaHeHus  3Ha-
HUIA N nHpopmaLun

Monyuyexne rapaHTunii
NPUrogHOCTUN BbiGPaHHbIX

NCTOUYHWUKOB  3HaHWUA 1
nHdopmaymu.
ObecneyeHune nepcoHany
BO3MOXHOCTMN noucka
HY)XHbIX €My 3HaHuin 1
nHopMaumn.
MpepoctaBnexnne ycnyr
XYPHanucTos.
MpumeHeHne A3bIKOB
pasmeTku.

BbinonHeHne aHanusa wu
OLEeHKWN 3HaHWIA.
Mcnonb3oBaHue coBOKyn-
HOCTW Hambonee npuem-
NeMblX WCTOYHUKOB 3Ha-
HUIA N MHOpMaLnK.
MpepocTaBnexHune HYX-
HOll MHbopMaLun n 3Ha-
HWil B Hanbonee yao6HoiA
dopme

co6op, HenpepbIBHbI
KOHTPO/b W aHanu3 cooT-
BETCTBYHOLWMNX JaHHbIX.
OnpepenexHune appek-
TUBHOCTU MeponpusiTuii B
o6nactn  3HaHW U WH-
cdopmaymumn

Bce coTpygHukun
opraHusauum

TOM ¥ BefeHUs y4yeTHol
AOKyMeHTauuu.
OdrhbekTuBHOE  UCNONb-
30BaHue cTaHJapTHbIX
CpeAcTB  BOCCTaHoB/e-
HUA W pacnpocTpaHeHus
3HaHWI M MHopMaLuK.
JlocTuxeHne cooTBeTCT-
BWA C MeTojamu pac-
NpocTpaHeHUs 3HaHUin un
MHopmMaumnn

Mcnonb3oBaHue pfocTyn-
HbIX WCTOYHUKOB 3HaHWi
" nHopmauuu.
Mcnonb3oBaHne cpefcTs
n npoueccos, obecneuu-
BaWLWMUX CO3JaHNe KOH-
TeHTa.

MoHumaHne n copmynu-
poBaHue Tpeb6oBaHuUi K
ycnyram B o6nacTtu 3Ha-
HUIA 1 NHopMaLuu.

Mcnonb3oBaHne pasHo-
06pa3sHbIX opmaTtoB
npeacTaBNeHUs  3HaHWIA

n nHdopmayunmn

JlocTnxeHne cooTBeTCT-
BMA C TpeboBaHMAMU K
o6paTtHoli cBA3N
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MpunoxeHne b
(cnpaBo4HoOe)

HaBblkn coTpyAaHMKOB, paboTalwmnx B 06/1acT 3HAHUN 1 ynpaBneHus nHopmaymei

OCHOBbIBAsICb Ha MCCNEJ0BAHUAX HABbIKOB, HEOGXOANMbIX A5 9KOHOMUKM, OCHOBAHHON Ha 3HAHUsX, pa3paboTaH
MUOTHbLIN BE6-BapnaHT KOMNAeKca HaBblKOB CNeyManncTos, paboTawwmnx Bo61acTn MEHeAXMEHTA 3HAHUI U UHG opma-
LWW. NPOTECTUPOBAHHbLIN B pamkax Hay4YHO-UCCNE[0BaTENbCKON NPOrpaMMbl B CUCTEME MeAULUHCKOTO 06CNyXMUBaHUS
Hacenenus (NHS) Ha oro-Boctoke Benmko6putaHuu. KaTomy TeCTUPOBaHUIO GbIIM NPUBAEYEHbI MHOTONPOQUAbHbIE KO-
NeKTUBLI CNeunanncToB U3 BOCbMU PernoHoB, paGoTaBlue B TeueHWe NONyroAa U uccinefoBasline GpyHKLNOHANbHbIE
BO3MOXHOCTW MPOrpamMMHOro o6ecneyeHuns W UCMNOMb30BAHUS KOHTEHTA. DTU UCMbITAHWS NoKasanu, 4To rpaduuyeckoe
npeacTaBfieHne npoduneil HaBbIKOB OKa3biBaso GOMbLIY0 MOMOLb Kak PSAAOBLIM COTPYAHUKAM, Tak U MeHeaXepam B
onpejeneHnn Tpe6GoBaHMA K MX HaBbikam, CYLWeCcTBYOWMM npo6enam B UX NPOeccMoHanbHOM pas3Butun. Micnonb3osa-
HWe KoMniekca HaBblKOB, KOTOPbI Gbll MHOTOYPOBHEBbLIM W. BO3MOXHO, Hanbonee LeHHbIM, Gbl1 CHOCO60M, CTUMYINPO-
BaBWMWM O06CYXAeHne Heo6GXOAMMOro Komnsekca. DTOT KOMMEKC oOKasancs ropasgo Wupe ANs TPynnoBbIX U
MHTEPAKTUBHbIX CPEACTB, YEM OXUAANOCH.

Pa6oTa ocylecTB/sieTcsi NOCPeACTBOM [eCKPUNTOPOB, CBA3AHHbIX C HUXKENepeuncneHHbIMN HaBblkaMu, OHW pac-
nonaralTca B NOpsiAKke NPUOPUTETHOCTU KOHKPETHO ponn cneynanucTa (MM MXypPoBHSA MacTepcTBa)no wkane ot 140 10.
Mo oKOHYaHWM 3TOl Npoueaypbl NPOM UL POIN UK KOHKPETHOTO CreynanucTa nsobpaxaercs rpauyecky B Buje guar-

paMmMbl. STM NPOUAN MOTYT HakNagblBaTbCsA APYr Ha Apyra, TEM CaMbiM AEMOHCTPUPYS CyliecTByloLWMe Npo6enbl u
noTpe6HOCTM B NPOPECCUOHATBHOM Pa3BUTUN.

Ta6nuya B.1— HaGopbl HaBbIKOB, HEO6XO4UMbIX TPynnaM COTPYAHUKOB B 061aCTU MeHeXMeHTa 3HaHWii 1 ynpas-

neHnsa uHdopmaymen

HaBbikut rpynnbl

Hab6op HaBbliKOB

HaBblku rpynnbl

Ha6op HaBblKOB
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JINYHOCTHbIE XapakTepucTUKn

KpeaTnBHOCTb U MHHOBALWOH-
HOCTb.

MpeANpPUUMYNBOCTL.
HacTtoliuneoCTb.
FoTOBHOCTL K
TBY.
Cnoco6HOCTb paboThbl B cETAX.
BHumaHune k getansim

coTpyAHNYec-

MpodheccnoHanbHble HaBbIKN
B 06/1aCTN 3HaHWIA

Pa6oTa co 3HaHUAMMU.
Cos3faHue cpefbl WM  KOH-

TekcTa.
Co3gaHne nnm oT60p 3HaHWNA.
C60p 3HaHWiA.

Mepepayva 3HaHWIA.
MpumeHeHe 3HaHWIA.
O6paboTka 3HaHWIA

Hasbiku (kayecTBa) B 06nactn
ynpasneHnsi NepcoHasiom

KoMMyHMKa6eNbHOCTb.
Cnoco6HOCTb OKa3biBaTb B/U-
AHVe.

Cnoco6HOCTbL pa3BuTHSA.
Cnoco6HOCTb COBMECTHOW pa-
60ThI.
CnocobHOCTb
neicreuns.
Cnoco6HOCTb BUAEHUSs nep-
cnekTnB

oKasaHuna co-

MpodheccrnoHanbHble HaBbIKK
B o6nactu nHgopmayun

HaBblki B ynpaB/ieHUn pecyp-
camu.

HaBblki B MeHeXMeHTe.
HaBblk B MH(OPMaLUOHHOM
nNpoeKTUpoBaHUu.

HaBblki B MpoBejeHnn nccne-
foBaHWil. aHanuse, npepo-
CTaBNeHUN  KOHCY/bTalWOH-
HbIX yCNyr.

HaBblku B nepegave pesysib-
TaTtoB aHanusa.

HaBblkn B Bblgaye peKOMeH-
faynii.

HaBblk B ynpaBf€HUU KOH-
TEHTOM

HaBblkn MeHeKepoB
1 COTPY/AHNKOB

HaBsblku, 3asucAwme oT Tuna
opraHmsayuu.

MnannposaHue.
KoMmMepueckune HaBbIkU.
HaBblku MeHegXMeHTa.
YnpasneHue npoueccamu.
YnpaBsieHne nepcoHasiom.
Pa3sutne 6usHeca

MpodeccnoHanbHble
B o6nactn UKT

HaBblkN

HaBblkn B pasBuTUM UHGpa-
CTPYKTYpbI.

HaBbikn B paspaboTke n BHej-
peHun cnctem.

HaBblkn B pa3paboTke npuno-
XEHWA.

HaBbiku B paspaboTke Be6-
NPUNOXEHWA.

HaBbikn B npepocTaBneHuu
ycnyr.

HaBbikn B MCNONb30BAHUU
KOHTekcTa
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