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BsepeHune

BHepeHVe HOBbIX TEXHO/OT Ui CBSA3aHO € uAeHTUUKaLMeli CBA3aHHOTO C 3TUM pucka. aeHTudukaums
pucka — cnoxHas npo6nema. [JononHWTenbHash TPYAHOCTb COCTOMT B TOM. YTO HOBblE BUbl pUCKa 4acTo
CBSA3aHbl C HEN3YYEHHBIMW heHOMEHaMK.

B HacToslleM cTaHJapTe pacCMOTPeH PUCK MPUMEHEHUs! HOBLIX TEXHOMOMMIA. PUCK 1 MOTEHLMANbHO
onacHbIe SIBMIEHNS HE N3yYeHbl B NOSIHOV Mepe, BBUAY CIOXHOCTW NMPOrHO3MPOBaHUS BCEX CUTyaLunii, peanu-
3aLMsi KOTOPbIX BO3MOXHA NPU NPUMEHEHUN HOBbIX TEXHOOTWIA.

B HacToslLeM cTaHJapTe paccMOTPeHbl OCHOBHbIE 3Tarnbl MeHeXMeHTa HOBbIX BUAOB pucka, CBsi3aH-
HbIXC BHEAPEHNEM HOBbLIX TEXHOMOIUIA. BaxHeliluas cocTaBnsAoLlLas 3TUX3TanoB — AeSATENIbHOCTb N0 06MEHY
MHbopMaLueli M KOHCYIbTUPOBaHKE MO BONPOCaM, CBSI3aHHbLIM C HOBLIMW BuamMu pucka. O6MeH nHdopMaLm-
eli 1 KOHCYNbTMPOBaHWE ynydyllaloT B3aMMOAENCTBNE OpraHn3ayMn co BCEMU 3aMHTEPECOBAHHbLIMU CTOPO-
HaMK ¥ TOMOTaioT AOCTVKEHNIO KOMIMPOMUCCA MEX Y 3auHTepecoBaHHbIMW CTOPOHAMU.

B HacTosileM cTaHAapTe NpuBeAeH KOMMIEKCHbIA NoAXo4 K PacCMOTPEHMIO HOBbLIX BUAOB pUCKa, WX
MOSIB/IEHWIO U pa3BuTUiO. MpuBELEHbl METOAMKN OLEHKU PuUCKa MPYU UCMOSIb30BAHUM HOBbIX TEXHOOTUIA.
MpeacTaBneHbl 0CHOBHbIE MPUHLMMbBI MEHEKMEHTA HOBbIX PUCKOB.
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HAUVWOHANBbHBIN CTAHAOAPT POCCUNCKOMWN PELEPALMNMN

MEHEOXXMEHT PUCKA NMPVUMEHEHUSA HOBbIX TEXHONOMI
YacTtp 1
O6wwue TpeboBaHUs

Risk management of new technologies using. Part 1. General requirements

fNaTtaBBegeHna — 2017—12—01

1 O6nacTb NpUMeHeHns

B cTaHAapTe yCTaHOB/IeHbl 06LLME NPUHLMMBI MEHEAXMEHTA pUCKa B 06/1aCTU NPUMEHEHNS HOBbIX TEX-
Honoruin. CTaHfapT ABASIETCA OCHOBOMNOAratoLL MM B KOMINIEKCE CTaHAAPTOB MO MEHEKMEHTY pUcKa Npu npu-
MEHEHMN HOBbIX TexHonoruii. OCHOBY CTaHfapTa COCTaB/IieT pacCMOTPeHue [ecsTU 3TanoB npolecca
MeHeKMEHTA puUCKa NMPUMEHEHUS HOBbIX TEXHOIOTUIA C yKasaHMeM npoLuenyp, COOTBETCTBYHOLUX KaX oMy

3Tany. Ha pucyHke 1nokasaHa CBA3b MeX/y cofepxaHuem JaHHOro cTaHgapTa uapyrux ctaHfapToB KOMMNIek-
ca «MeHepKMEHT pucka NPUMEHEHNS HOBbIX TEXHOMOMN».

MprMeHeHNs K HOBbIM TEXHOOTUAM

oL ) VIOHTN moo'm.n

[oV]

=
*

lMpuMeHeHne K HOBbIM
npons3BOACTBEHHbBIM Npoueccam
N NPON3BOACTBEHHbLIM CETAM

=
N

PucyHok 1 — B3anMmoCBA3b COAEPXaHUs CTaHAapTOB KOMMNeKca
«MeHeXMeHT pucka NPUMEHEHNA HOBbIX TEXHONOTUIi»

N3paHne opuymnansHoe
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2 HopmaTuBHbIE CCbIIKK

B HacTosem cTaHgapTe UCnosib30BaHbl HOPMaTUBHbIE CCbISIKW Ha creayloLmne cTaHaapThbl:
FOCT P 51897 PykosoacTso NCO 73 MeHe)KMeHT pucka. TepMUHbI 1 onpefenieHuns
FOCT P NCO 31000 MeHeXMeHT pucka. MpuHLMMbLI 1 PYyKOBOACTBO

MpumeuyaHue — Mpu NONb30BAHUN HACTOSILLUM CTAHAAPTOM Lenecoo6pasHo NPoBEepUThL 4eACTBUE CCbINOY-
HbIX CTAHAAPTOB U KAacCUPUKATOPOB B NHOPMALMOHHON cucTeme 06l ero noib3oBaHus — Ha ouynanbHOM caiite
defepanbHOro areHTCTBA N0 TEXHUYECKOMY PEry/IMpOBaHUI0 1 METPOJIOTUN B CETU MIHTEPHET /I N0 eXerogHo nsgasae-
MOMY WH(OPMAaLUOHHOMY yKa3aTento «HaunoHanbHble CTaH4apPTbl», KOTOPbIV ONYy61MKOBAH MO COCTOSIHWIO HA 1 siHBaps
TeKyL,ero ro4a, 1 no BbiNyckaM eXeMecs4HO 134aBaeMoro NHOPMaLMOHHOTO ykasaTens «HaumnoHanbHble cCTaHgapTbl*
3a TeKywWwmnii roq. ECNM 3aMeHeH CCbINIoYHbIN CTAHAAPT, Ha KOTOPbI f4aHa HegaTUpPOBaHHAsS CCbifika, TO PEKOMEHAyeTCs
MCNOMb30BaThL AEWCTBYIOL Y0 BEPCUIO 3TOTO CTAHAAPTA C Yy4ETOM BCEX BHECEHHbIX B JaHHYI0 BEPCUID M3MEHEHWA. Ecau
3aMeHeH CCbI/IOYHbIN CTAHAAPT, HA KOTOPbIN AaHa AaTMpoBaHHas CCblika, TO PEKOMEHAYETCS UCNO/b30BaTh BEPCUIO 3TO-
ro CTaHAapTa C yKkasaHHbIM Bbille T040M yTBEPXAEHUS (MpUHATUA). ECM nocne yTBEPXAEHUs HACTOSAWEro cTaHgapra B
CChI/IOYHbI CTAHAAPT, HA KOTOPbIi JaHa HegaTupoBaHHas CCbifika, BHECEHO U3MEHEeHWe, 3aTparuBaloLee noaoxeHue, Ha
KOTOpOE faHa CChl/iKa, TO 3TO NOJIOXKEHNE PEKOMEHAYETCHA NPUMEHATL 6€3 yueTa LAHHOTO U3MEHEHUS. ECIN CCbINOYHbI
cTaHgapT OTMeHeH 6e3 3aMeHbl, TO MOJIOXEHNE, B KOTOPOM AaHa CCbi/ika Ha HEro, PeKOMEHAYeTCs MPUMEHSTb B 4acTu, He
3aTparmBaloLL el aTy CChiKy.

3 TepMuHbI 1 onpeaeneHns

B HacTosilwem cTaHfapTe npumMeHeHbl TepMuHbl o FTOCT P 51897, TOCT P MCO 31000. a Takxe cnepy-
oL Me TEPMYHbI C COOTBETCTBYOL MMM ONpeaesieHnaMu:

3.1 akTmBbl (assets): COBOKYNHOCTb MMYLLECTBA U IeHEXHbIX CPEACTB, BKOYasA 34aHNA, COOPYXEHUS,
MalvHbl 1 06opyAoOBaHWe, maTepuasbHbie 3anacbl U Apyrme 06bekTbl, KOTOpble NpefcTaBnAlT coboi
LLlEeHHOCTb A4N17 OpraHn3auum.

MpumeuaHune— Kaktusam Takke OTHOCAT Naponu 1 KOAbl NporpaMmMHoOro obecneyeHus, Heobxogumele Ans
MCNOSIb30BaHNA akKTUBOB MO HasHa4YeHuto.

3.2 06MeH MHOpMaLMer U KoHCybTUpoBaHue (communication and consultation): HenpepbiBHbIii
uTepaTuBHbI/ NpoLecc, BbIMOIHAEMbI opraHusalmen ans obecneyeHnsi, pacnpocTpaHeH s Uam NoslyvyeHus
UHdopMaunM M yyactus B Auasore C 3aMHTepecoBaHHbIMW CTOPOHaMW MO BOMpOCaM, OTHOCALWMMCS K
MeHeXXMEHTY pucka.

MpumeuvaHuns

1 NHopmaumnsa MoXeT UMeTb OTHOLWEHNE K CYL|eCTBOBAHNIO, UICTOYHUKAM, 0CO6EHHOCTAM, BEPOATHOCTH, YPOBHIO,
oueHkKe, NpUemMaeMocTu, 4onycTUMocTn, o6paboTke AN APYTUM acnekTaMm prcka U MeHeJ)XMeHTY pucka.

2 KOHCynbTMpOBaHWe — 3TO ABYCTOPOHHMWIA npouecc o6meHa nHpopmaumneii mexay opraHusaumein n ee 3anHTe-
pecoBaHHbIMU CTOPOHAMM MO /II060MY BONPOCY, NPOBOAUMBbIN 0 NPUHATUSA. KOHCYNbTUPOBaHME — 3TO:

- npouecc, KOTopblii cnoco6CTBYET NPUHATANIO PELEHNs Ha OCHOBe y6exAeHUs, a He NoJ faB/neHnem.

- npouecc, KOTopbIi NpewecTByeT NPoOLeccy NPUHATUSA PeLleHns, HO He 06beNHEH C HUM.

3.3 nocnepcTBue (consequence): Pe3ynbTaT BO34eiCTBUS COBLITUS.

MpumevyaHuns

1 Y kaxaoro vHUnAeHTa MoXeT CyL ecTBoBaTh AManas3oH BO3MOXHbIX NOCNeACTBUIA.

2 TocnepfcTBusa MOryT 6bITh ONpeesIeHHbIMU U HEONPEeJeIeHHbIMU, a Takke MOryT UMeTb NO3UTUBHOE WK Hera-
TUBHOE BO3JeiiCTBME Ha JOCTUXEHMNE Lileneii opraHnsauynm.

3 MocneacTBua MOryT 6bITb BblpaXeHbl KAYECTBEHHO UM KOJIMYECTBEHHO.

4 HexoTopble NoCNeACTBMA MOTYT Bbi3blBaTb ApYr1e nocnecTena (LenHas peakynus nocnencTsui).

3.4 paHHee npepynpexgaeHuve (early warning): lNpepoctaBneHne CBOEBPEMEHHON W NonesHol
nHdopmalmu onpefeneHHbIMy cybbekTamu (opraHnsauusamm, obLectsamu, MUHAMBMAYYyMamMu U T. n.), coaep-
Xaulei ceeieHns 0 BOSHUKHOBEHUW OnpeferieHHbIX BUL0B pUCKa.

3.5 HoBbIli puck (emerging risk): Puck, CBi3aHHbI C NOSIBIEHNEM HOBbIX MICTOYHUKOB PUCKA MW MPUYUH
yBe/IMYeHVA CYLLeCTBYIOLLEro prcka.

MpumeyaHne — «HOBbIi* — 03HauyaeT TO. 4YTO ,Cl,aHHbIﬁ pUCK paHee He cyuiecTBoBa/s, ero nosassieHne Bbi3Ba-
HO NosAB/1I€eHNEeM HOBbIX NPOLEeCcCOB, HOBbIX TeXHOﬂOrI/IVI, HOBbIX paﬁolmx MEeCT, a TakXxe counasibHbIMN U OpraHN3alnOHHbI-

MU U3MEHEHUAMU, NPUMEHEHNEM CYLLeCTBYIOLWMNX paHee 06bEeKTOB, Kak UCTOYHUKOB PUCKA, YTO CBA3AHO C Hay4YHbIMU
nccnenoBaHUAMM U counanbHbIMU N3BMEHEHNAMN B()6LIJ,eCTBe.

2
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3.6 cobbiTue (event): Bo3HMKHOBEHUE UK 3MEHeHNe Habopa cneundunyeckmx yCnoBuii.

MpumeyvaHnwnsa

1 Co6biTMe MOXET 6bITb €ANHUYHBIM U MHOTOKPATHBIM 1 MOXET UMETb HECKOJIbKO MPUYUH.

2 Co6bITe MOXeT COCTOATb B OTCYTCTBMU ONpeAeneHHOro ABNEHUS.

3 Co6biTMe MOXET GblTb HA3BAHO TEPMUHAMMN KUHUUAEHT», «ONacHoe CoOOGbITUe», «HEeCHYACTHbIW cnyyain» nT. n.

4 Cob6biTne 6e3 nocnefcTBUil MOXeT 6biTb HA3BAHO TEPMUWHAMU «yrpo3a BO3HWKHOBEHWA OMACHOTO COGLITUA»,
«yrpo3a MHUMAEHTa», «yrpo3a NopaxeHns» Wan «yrpo3a BO3HUKHOBEHUS aBapuitHoOi cutyaynm».

3.7 Bpeg (harm): He6bnaronpuaTHoe nocneacTBue A48 340POBbSA NOAEN, XUBOTHBIX UMW PACTEHWNA,
oKpyXawlLel cpegbl UM umyLLecTaa.

3.8 onacHocTb (hazard): UcTouHVK nocnecTBuMiA, KOTOpbIE MOTYT NPUYNHUTL yLLEPG.

3.9 onacHoe cobbiTue (hazardous event): Co6biTue, pe3y/ibTaToOM KOTOPOro MOXET 6bITb MPUYNHEHMNE
yuiepba.

3.10 onacHasa cutyauus (hazardous situation):CHTyapnfl. xapakTepusylouiasaca Tem. 4TO JIIO4M,
MUMYLLECTBO, OKpYyXatLias cpega nofsepxeHbl OAHON NV HECKONIbKAM ONaCHOCTAM.

3.11 nokasatesb (indicator): PeructpupyeMmoe oTo6paxeHne onpepesieHHOro cBolicTBa 13y4yaeMoro
ob6bekTa.

3.12 ucnonb3oBaHue Mo npegHasHayeHuto (intended use): icnonb3oBaHne Npoaykumu, npouecca
WW yCNyrn B COOTBETCTBUMW C UHCTPYKLMEN U OTpaHUYEHNSIMU, YCTaHOBIEHHBIMU NMOCTABLUUKOM.

3.13 (knueBble) nHanKaTopbl yHKUMoHnpoBaHua ((key) performance indicators): Noka3satenu, ¢
NMOMOLLbIO KOTOPbIX NEPUOAMNYECKN WU HEMPEPbIBHO MPOM3BOAAT OLEHKY paboTbl opraHusalum, CUCTEMb,
TEXHOM0TMN YW YenoBeka.

3.14 ypoBeHb pucka (level of risk): BenuunHa nokasartesnei pucka, npeacrasnsiowas coboli komM6u-
HaLuo NocnescTBU 1 UX BEPOATHOCTU.

3.15 BepoATHOCTb, YacTtoTa (likelihood): BenuunHa, xapakTepusylolias BO3MOXHOCTb peasm3auuu
cobbITNA.

MpumeuyaHue — B MEHELKMEHTE pUCKA TEPMUH «BEPOSTHOCTb» WCMO/IL3YIOT KakK XapakTepUcTUKy BO3MOX-
HOCTM MOSIBNIEHNS COGbITUS, KOTOPAsi MOXET GbiTb ONPEAEeNIeHHON NN HeonpeAeIeHHO, U3MEepPUMON NN HEM3MEPUMOIA,
06bEKTUBHON UNN CYyGbEKTUBHON, UMETb KAYECTBEHHYH WU KOJTMYECTBEHHYIO OLLEHKY U MOXET 6biTb BblpaxeHa maTtema-
TMUeckn (Kak BEPOATHOCTb U/IM 4ACTOTa 3a YCTAHOB/IEHHbI Nepuos BpemMeHu).

3.16 3asABnoOHME (0O BO3HMKHOBEHUM HOBOTO pucka) (emerging risk notion): O60cHOBaHuWe TOro, 4YTo
PUCK MOXET BO3HUKHYTb B JaHHbIX YCOBUSAX.

3.17 oxpaHa Tpygaa (occupational safety and health): MexgucuunnnHapHas o6nacTb 4eATENbHOCTH,
cBsi3aHHas ¢ pa3paboTkoil MeToA0B obecneyeHunst oxpaHbl TpyAa, 3aliuTbl 340POBbSA 1 61arononyyns nogei,
3aHMMaloLLMXCA onpefeneHHbIM BUAOM MPodecCcroHaNbHON feATeNbHOCTH, U UMelLas Lenbio co3faHne
6e3onacHoli paboyeii cpeasbl.

3.18 npuHUMN NPeaoCTOPOXHOCTY (precautionary principle): MpuHUMN, yTBEPXAAOLWKIA, YTO B CNyyae
Yrpo3bl HaHeCeHWs 3HaYMTeNbHOro WM HeobpaTMMOro Bpefa OKpyXallei cpege, OTCYyTCTBME MOSHOIO
Hay4yHOro 060CHOBAHMA HE A0/DKHO ObiTb MCNOMNBb30BAHO B KAYECTBE MPUYMHbLI, MO KOTOPOU HE MOryT 6biTb
npumeHeHbl 3 EKTUBHbIE METOAbI, NOMOralLLe NpeAoTBPaTUTb SKOOTNYECKNIA Bpea,

3.19 ponyctumocTb pucka (risk acceptance). O60CHOBaHHOE pelleHVWe O MPU3HAHUKN pUcka Kak
[0onycTUMOro.

MpumeuyaHunsa

1 PeweHne 0 NpU3HaHUM pucka Kak AONyCTUMOro MoXeT 6blTb NMPUHATO 6€3 06paboTkn pucka unu B npouecce
06paboTku pucka.

2 Heo6x04MMO NPOBOANTL MOHUTOPUHT N NEPecMOTP AONYCTUMOCTMN pucKa.

3.20 aHanu3s pucka (riskanalysis): Mpouecc n3yyeHns NCTOYHNKOB M OCOBEHHOCTEN pucka n onpegene-
HUS1 YDOBHS pUCKa.

MpumeuyaHunsa
1 AHanus pucka ABNSETCA OCHOBON AN5 Npouecca OLEHKN pUcka N NPUHATUA PeLleHnii 0 BO3AeNCTBUMN Ha PUCK.
2 AHanus pucka Bk/YaeT onpefe/ieHne OLeHOoK nokasaTtenei pucka.

3.21 oueHka pucka (risk assessment): MNpouecc, oxBaTbiBaLWMNIA naeHTUMKaLMIO pucka, aHanms
pucka v CpaBHUTE/bHYIO OLLEHKY pUCKa.

3.22 nopaxon, OCHOBaHHbINM Ha pucke (risk based approach): Moaxop k paccMoTpeHnto 6e30nacHOCTM
npoAyKLMUM, NPOLECCOB 1 CUCTEM, B OCHOBE KOTOPOTO NIEXNT aHa/in3 onacHOCTel N COOTBETCTBYOLWNX BUL0B
pucka.
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3.23 kpuTtepum pucka (risk criteria): CoBOKynHOCTb (hakTOpOB, MO COMOCTAB/IEHMIO C KOTOPbIMY OLe-
HWUBAIOT 3HAYUMMOCTb prCKa.

MpumeyvaHusa

1 KpuTepun pucka OCHOBaHbl Ha YCTAHOBJ/IEHHbIX LENsiX OpraHuW3auuu. BHELWHeR n BHyTpeHHel obnactu aes-
TeNbHOCTU OpraHn3aynm.

2 KpuTepuu pucka MoryT 6biTb C(DOPMUPOBAHbLI HA OCHOBE TPeGoBaHMWi CTaH4APTOB, NOTMTUKN, 3aKOHOAATEMbHbIX
W UHbIX TpeboBaHMA.

3.24 o6meH nHdopMaumeii o pucke (risk communication): Mpouecc o6meHa MHopmauneli akcnep-
TOB. MEHEe)XePOB MO PUCKY U 3aMHTEPECOBAHHbIX CTOPOH.

MpumeyaHune — ITO MHTErpasibHbIf U HEMPEPbLIBHbLIA NpoLecc, r4e XenaTebHO yHacTue 3auHTEPECOBaHHbIX
CTOPOH YXe Ha HavyasbHOI cTaAun COBMECTHON pa6oThl.

3.25 cpaBHUTeNbHas oueHka pucka (risk evaluation): MNMpouecc conoctaBneHus pesynbTaToB aHann3a
pricKa C KpUTEPUSIMU pucka AN onpegeneHns NpueMseMocT pucka.

MpumeyvyaHune — CpaBHUTENbHAA OL,EHKa prcka MOXeT 6bITb MCNOb30BAHA NPY NMPUHATAN pelleHns 06 o6pa-
60TKe pucka.

3.26 mpgeHTndukaumna pucka (risk identification): MNpouecc onpegeneHns, cocTaBNeHNs NepPeyHs 1
onucaHus CBeAEeHW 1 laHHbIX O pUCKe.

MpumevaHnwns

1 K cBeAEHUsIM U AaHHbIM O PUCKE OTHOCAT: MCTOYHUKM PUCKA, COGbLITUSA, MPUYNHBI PUCKA U BO3MOXHbIE mocre-
ACTBUS pucka.

2 NpeHTudrKauma pucka Takke MOXeT BK/KUYaTh B Ce65 TEOPeTUYeCKMii aHanus, aHanm3 HakoNeHHbIX AaHHbIX,
3KCNEPTHbLIX OLLEHOK N Tpe6oBaHWii 3anHTepecoBaHHbIX CTOPOH.

3.27 cTpyKTypa MeHemxMeHTa pucka (risk management framework): B3auMocBa3aHHbIe 3/1€MEHTbI,
obecneunBawLLe peannsaLlmio NPUHLMNOB MeEHeMKMEHTA pYCKa U OpraHu3auroHHbIe Mepbl, MPUMEeHsieMble
npv NAaHMpoBaHun, paspaboTke, BHELPEHUN, MOHUTOPUHIE, aHaIM3e M NOCTOSAHHOM YAYULIEHUN MeHemX-
MEHTa pucka opraHu3auum.

MpumevaHuns

1 MpuHUMNbI OTPaXalT NONUTUKY, LLenn, NOJTHOMOYUA N o6sa3aTenbCcTBa Bo61acT MEHEAXMEHTa pucka.

2 OpraHusalunoHHble Mepbl BKOYAT B ce64 nniaHbl, B3aUMOOTHOLWEHWUS, NOAOTYHETHOCTb, PECYPChl, NPOLECcChl U
nelicteus.

3 CTpyKTypa MeHe[XMeHTa pucka A0/HKHa ObiTb UHTErpupoBaHa B 06LULY0 CTpaTeruto, NoJIMTUKY U NPakTUYeCcKyto
AeATeNbHOCTb OpraHnsaynm.

3.28 meHepxmeHT pucka (risk management): CkoopAuH/WpOBaHHble AEeiCTBUS NO PYKOBOACTBY Y
ynpasneHuto opraHunsatmeil B 061acTv pucka.

3.29 maTpuua pucka (risk matrix): IHCTpyMeHT knaccudmkauum n npeactaB/ieHnsa pyucka nyTem paH-
XUpoBaHWsa NOCeACcTBUI U BEPOATHOCTEN.

3.30 pasBuTuMe pucka (risk nraturation): Mpouecc, HaunHaLWKIACA C NOABNEHNA PaHHUX Npeaynpexae-
HWIA. cnabblX CUrHaNoB, HaKOM/IEeHNA CBUAETENbCTB O NPOSIBIEHNN pUCKa W 3aKaHYMBAKOLWMIACS NpU3HaHNeM
HanMumsa pucka.

MpumeyvaHunsd

1 Mpu3HaHWe Hannuns pucka — Heob6sizaTenbHas xapakTepucTuka AaHHOTo npoLecca: CUrHanbl U cBMaeTenbCcTBa
NosIBNEHNA pUcka MOTyT 6blTb TOXHBIMU.

2 PasBuTMe pucka KoppenupyeT ¢ pa3BUTUEM TEXHOJOTUIA, Bbi3blBAOLWUX NOSABIEHNE pUCKa.

3.31 Bnapgenew pucka (risk owner): JIULo UM OpraHU3aLus, KOTOpbIE UMEKOT NOJTHOMOYMS U HECYT OTBE-
TCTBEHHOCTb 3a ynpaB/ieHne PUCKOM.
3.32 BocnpusiTue pucka (risk perception): MpeacTaBneHns 3aMHTepPecoBaHHbIX CTOPOH O PUCKE.

MpumeyvaHunsd

1 BocnpuATue pucka 3aBucuT oT notpebHocTell, npo6aem M OCBEAOMNEHHOCTU 3aUHTEPECOBaHHOW CTOPOHHbI.

2 BocnpuaTtue pucka MoXeT UMeTb PacXOX/AeHNe C 06beKTUBHbLIMU JaHHbIMU.

3 Cyb6beKkTUBHOE BOCMPUATME PUCKA HACTO He KOPPenupyeT CO CTaTUCTUYECKOW BEPOSITHOCTbIO COOTBETCTBYIOLLNX
yuepba n/vnu Bpea.

3.33 npodunb pucka (risk profile): OnncaHme HekoToporo Habopa pUCKOB.
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MprnmeyaHne — Takoil HAGOP MOXET BKAOYATL BUAbI PUCKA, OTHOCSALLMECS KO BCE opraHu3aLuu, ee 4yactam
nnn onpepeneHHble MHbIM 06pasom.

3.34 MOpbI MO CHWXEHUIO puUCKa, 3awmTHbIe Mepbl (risk reduction measure, protective measures):
[eicTBUS NO CHNXEHWIO prcKa.

3.35 ocTaTouHbI puck (residual risk): Puck, octaBLimniics nocne o06paboTky pucka.

3.36 6e3onacHOCTb (safety): OTcyTCTBME HEAOMYCTUMOrO pUcka.

3.37 3amHTepecoBaHHble CTOpPOHbI (stakeholders): Jluuo unu opraHusauus, KoTopsle MoryT Bo3jeii-
CTBOBATb Ha OCYLL,ECTBNEHNE AEATENBHOCTN WU MPUHATUE pPeLleHuns], 6biTb NOABEPXKEHHBIMY NX BO3AENCTBUIO
Unn BOCMpUHMMAaThL ce65 B KauecTBe NocneHunX.

3.38 npuemnemblii puck (acceptance risk): Pyck, KOTopblii B faHHOI CUTyaLmm cumTaloT MpueMaeMbim
npu CyLLecTBYOLWMX 0OLWEeCTBEHHbIX LIEHHOCTAX.

3.39 ys3BumocTb (vulnerability): BHyTpeHHMe cBolicTBa Unu cnabble MecTa 06beKTa, BbiabliBaloLMeero
YYBCTBUTENIbHOCTb K UCTOYHMKY PUCKA, UTO MOXET NPUBECTU K peanin3auunm cobbiTUS 1 ero NocneAcTBuii.

MpumeuyaHune — YI3BUMOCTb Kak KOHUenuus 6epeT cCBOe Hayalo B MeAWULMHE, OGOPOHHOW MPOMbILIIEH-
HOCTU. KUBEPHETUUYECKMX CUCTEMAX M PACNPOCTPAHAETCSA HA ApyrMe 06 beKTbl U CUCTEMbI.

4 HoBblli puck

4.1 HoBbIV PUCKN MHHOBaLNN

BesonacHoCTb B COBPEMEHHOM MUpe B 60/bLLON CTENEHN OCHOBaHa Ha cO6/104eHUN NPaBu 1 3akOHOB.
Mof06HLIM 06pa3oM OCYLLECTB/AT yNpaBeHNe PUCKOM MO OTHOLLIEHUH K U3BECTHLIM ONACHbIM COObITUSAM.
MpaBuna n HOpMbI B JAHHOM C/ly4yae OTpaxalT 06LeCTBEHHOE MHEHME, CBA3aHHOE C PUCKOM, OonpeaensoT
[eicTBuMs No ynpasieHnto puckom. OgHako, ecnm o6LLecTBO MMeeT f,e10C NOTEeHLMaIbHO ONacHbIMUN AB/IEHN-
AMU, KOTOPbIe He BbIIN PACCMOTPEHBI UM U3YYEHbI 40 CUX NOP. TO B JAHHOM Cc/ly4yae 06LecTBO MEET Aeso C
HOBbIMW BUaMMN pUCKa.

Ecnu 3HaHWe O HEKOTOPOM SIB/IEHUWN SIBASIETCA HEMOJIHbIM, HEOAHO3HAYHbLIM WU COAEPXUT BbICOKYHO
HeonpeaesieHHOCTb, TO B 06LLeCTBE NOABNSETCSA MHapacTaeT 6ecnoKoiicTBO, CBA3aHHOE CAaHHbIM SBNIEHNEM,
0COBEHHO B criyyasx, Korga feduunT 3HaHUA 0 IBNEHUWN NPUBOAMUT K TaKUM COObITUSIM, KOTOPbIE CUMTAOT
HEBO3MOXHbIMUW. MOTEHLMaNbHO ONacHbIe AB/IEHUS MOTYT BO3HUKATb NpU BHEAPEHUWN TEXHUYECKUX NHHOBA-
unii. PaccMoTpeHne HOBbIX TEXHOJIOTMUI Kak MCTOYHMKA pUcka n3yyaeT BO3MOXHOCTb NMPUMEHEHUS 3TUX Tex-
HOJI0TUIA B COOTBETCTBUM C NPUHLMNOM NpeaocTopoXxHocTH (3.19).

OCHOBHbIMY NPYHLMNAMN PACCMOTPEHUS HOBbIX PUCKOB AB/AIOTCA Cneaytowme:

- paccMOTpeHMe HOBbIX PUCKOB AOJ/HXKHO ObITb CAeNaH0 06A3aTeNIbHON YacTbio MHHOBALMOHHOK Nonu-
TUKM;

- MOSIB/IEHVE HOBbIX BUAOB pUCKa ABASIETCS OTKPbITON Mpo6GsemMoii, Tpebylolein NOCTOSIHHOro Bce-
CTOPOHHETO 1 INy60KOro N3yyeHus;

- MOsIB/IEHME HOBbIX PUCKOB CBSA3aHO C pa3BMTUEM U 3BOJIOLMEN;

- Heo6Xx0A4MMO MPUMEHSITb CXeMbl 0T60Pa HOBbIX PUCKOB.

4.2 TIOHSITUE «HOBbIi PUCK»

PUCK XxapakTepum3yHoT Kak HOBbIN, eciu:

a) pucK He GblN paHee UAEHTUULMPOBAH UK OH CBSI3aH C MPUMEHEHUEM HOBbIX TEXHOJOTWA, HOBbIX
Cnoco60B pa6oTbl, COLMANbHBIMUA WAV OPraHU3auyoHHBIMU U3MEHEHUSIMW (HanpuMep, PUCK, CBS3aHHLINA ¢
HaHOTEXHOMOTUAMU, GUOTEXHOMOTUSAIMU, UH(DOPMALMOHHBIMU U KOMMYHUKAUMOHHBIMWA  TEXHOOTUSIMU,
XUMUYECKAMU TEXHONOTUSAMU, 3chpekTamm rnobanmsauum uT. 4.);

6) CyW,eCTBOBaBLUYI paHee CUTyauuio paccMaTpuBaloT Kak CO34alollyo PUCK N3-3a U3MEHEHUS B ee
couuansHOM Uy 06LLeCTBEHHOM BOCMPUATUN (HanpumMep, U3-3a NosiBfIeHns cTpecca, 3anyriBaHus);

B) HOBble Hay4Hble 3HaHWS MO3BOJMISOT paccMaTpuBaTb CYLLECTBOBABLUYID paHee CUTyauuio, Kak
CO3[atoLLyH0 prCK.

PUCK cunTatoT pa3BMBaKOLLMMCS, €C/IM KOJTMYECTBO ONacHOCTEl, CBA3aHHbLIX C HUM BO3pacTaeT, Uiu eciu
06HapYXeHO, YTO laHHbIIi BUA ONACHOCTM Bbi3biBAET 60/1EE TAXEblE NOCNEACTBUS, YEM CUATANIOCH pPaHee.

BaxXHO C/eiuTb 3a COM1acoBAHHOCTLIO MO3WUMIA BCEX 3aMHTEPEeCcOBaHHbIX CTOPOH OTHOCUTENIbHO
OnacHoOCTEl# 1 CyLLLeCTBYHOLLMX BUAOB p1cKa.

Mpu 3TOM crnegyeT NpUHUMaTh BO BHAMAHME:

- CUCTEMHYI0 NPUPOAY PUCKA;

- Ha/m4me onacHOCTEN C HA3KOI BEPOSTHOCTLIO BO3HUKHOBEHMSI, HO MPUUUHSIIOLLMX G60SbLLON yLep6;

- Heo6X0AMMOCTb MY/IbTUANCLUNIMHAPHOTO U3YUYEHNs PUCKA.
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4.3 PaclwupeHne NOHATUS «HOBbI PUCK» B CTPYKTYpe MEHeAXXMeHTa HOBbIX PUCKOB
C TOYKM 3peHust 6e30MNacHOCTU, B NepBYy0 ovyepeb 06paLlaloT BHUMaHUe Ha HOBbIE PUCKM, MOSIBIIEHNE

KOTOPbIX BbI3BaHO:
a) HOBbIMWN TEXHONO0INAMU, HOBbIMK NpoueccamMuy, HOBbIMUN paGOHVIMVI MecTamMu, coynanbHbIMN N opra-

HM3aLMOHHBIMU U3MEHEHUSAMU;

6) NepecMOTPOM OTHOLLEHNS K CYLLECTBYOLWUM paHee 06beKTaM 1 CUCTEMAM, BbI3BAHHbIM NOSIB/IEHNEM
HOBbIX HaY4HbIX fJaHHbIX, COLManbHbIMN U3MEHEHUAMWU U T. 4.;

B) COObLITUAMU, BEPOSITHOCTb KOTOPbIX M3MEHseTCsA/BO3pacTaerT.

Mpu NOSIBNIEHMN HOBOTO pUCKa HEOGXO4MMO paccMaTpuBaTh ABe [MaBHble XapakTepuCcTUKN: BO3HUKHO-
BEHVE HOBOTrO prcka 1 pa3BUTME HOBOTO PUCKa BO BPEMEHU (CM. PUCYHOK 2).

PucyHok 2 — TpexmepHoe npeacTaBneHne HOBOTO pucka

Kpome Toro, B NpOMbILL/IEHHOM NPOU3BO/CTBE HeraTMBHOE B/IMSIHWE ONacHbIX 06 bEKTOB paccMaTpuBaioT
BMeCTe C NpeyMyLLecTBamMm, KOTopble MOTYT 6bITb MOJyYeHbl (CM. prcyHok 3). COOTBETCTBEHHO, paccMoTpe-
H1e PUCKOB PACLLUMPEHO Y BK/IKOYAET:

1) BEPOSITHOCTV HEraTMBHOTO U NO3UTUBHOIO BO3A4EWCTBUS.

MpumeuaHune — Boblwem ciyyae 3TV BEPOSATHOCTN Pa3fiMUHbI;

2) paccMOTpEeHWe 1 HeraTMBHOrO Y NO3UTUBHOIO BO3ENCTBUS;

3) paccMOTpeHUe HOBbIX PUCKOB BMECTE C MOSBUBLUMMUCSA HOBbIMU BO3MOXHOCTSIMMU;

4) cueHapuii pa3BUTKS, COr1acHO KOTOPOMY aHa/IM3UPYIOT PUCKM U 61aronpusiTHbIE NOC/eACTBUS;

5) wkany (BbipaxeHHyto B 6annax/kateropmsx). c KOTOPOi COOTHOCAT BO3AeNCTBMSA (MO3NTUBHBIE M Hera-
TUBHbIE). Y UX BEPOSTHOCTMY;

6) nokasaTesib, OTPaXaroLNii 3Ha4YeHne, NPUCBOEHHOE 06 BEKTY B COOTBETCTBMM CO LLUKA/ION.

B HacTosllem cTaHAapTe NosIBIEHNE pUCKa paccMaTpuBaloT Kak YC/I0BUS, XapakTepusyemMble Habopom
nokasaTesneil, pakTopoB, CNOCOGCTBYHLLMX Pa3BUTUIO PUCKA, UHANKATOPOB pycka n/unmn Habopom Apyrux ane-

MEHTOB, XapaKkTepu3yHLLNX pUck, kak 6os1ee v MeHee pa3BuThbliA. Ha npakTuke, 0o4HOMY U3 ABYX PUCKOB, NMe-
IOLLLUMX O4MHAKOBYIO OLLEHKY MOCNeACTBUI U BEPOSATHOCTU, MOXET 6bIThb AaH NPU pacCMOTPeHNM 6o/1ee BbICOKUIA

NPMOpPUTET, UEM iPYrOMY.

6
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Bonpoc 06 06LMX N3MEPEHUSIX U CPABHEHWUU HETATUBHLIX U MO3UTUBHBLIX BO3AENCTBHUI, Bbi3bIBAIOLLMX
HOBBIi PUCK, LOKEH BbITb PACCMOTPEH WHAMBUAYANLHO /151 KAXAOM0 cydast. [o/MKHO 6bITb PpACCMOTPEHO
(Npy HaNMuUKK), KaKk HeraTMBHOE BO3AEeCTBIE CUTYaLUM HA ONpeseNieHHY0 CTOPOHY, TakK U MoJlyYeHHble npeu-
MyLLecTBa OT CUTyauuu 4SSl ApYyroli CTOPOHbI (CMIOXHbIe pUckW). Ha npakTuke ANs aHanusa pucka 4acto
UCNoNb3yT MEeToAUKY «MaTtpuua pucka» (CM. pUcyHok 3). MaTpuua 5x5 cofaepXuT BO3MOXHbIe COUeTaHust
5-TW KaTeropuii pucka v NATU KNaccoB ero BEPOSITHOCTN.

BepoaTHoCTb

>
b c d e
Mo3nTMBHOE BO3AelicTBMNE (NpeumyLlecTBa)

PucyHok 3 — MpegcTaBneHne prcka/6naronpmaTHbIX BO3MOXHOCTeN

4.4 OnpepeneHne ypoBHS HOBOTO pycka

HoBble pucku cBA3aHbl C Hen3y4YyeHHbIMN heHoMeHamun. Popmanusauns nccnefoBaHnsa pUckos nomora-
eT aHa/IM3npoBaTb CONOCTaBUMble Cryyaun. [Ina CyLecTBYIOLWNX PUCKOB XOPOLLO U3BECTHLI CUCTEMBI LKA U
nonyyeHue oueHokK (cM. Tabnuupl 1—4).
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Ta6nuya 1— MNpumep LBETOBOrO KOAMPOBAHUS AN OLEHKU HOBbIX PUCKOB

| LiBeToBoli koA A8 ABYX LUKaN HOBbIX PUCKOB

i-X ypormeosst 5TV ypOCHBSiast 3HaueHue
uKana wKaria

CBOTN0-30/1€HbI

P 1 OuyeHb HU3Kaa BaXHOCTb (HE3HAUYNTENbHOCTb)
?ge;;;;;ﬁ) 1 Hun3kas BaXHOCTb
XenTolit 2 3 CpeAHsAs BaXHOCTb
(FFFF00)
KpacHsliii BbicOkas BaXHOCTb
(FF3300)

TeMHOKpacHbIi 5 o
<640000> YeHb BbliCOKas BaXHOCTb

B Ta6nuue 2 nokasaH npumep npeaBapuTesbHOro aHannsa, NPOBOANMOTO A0 ONpejefieHnss BEpOAT-
HOCTEN MBO3MOXHbIX NOCNAEACTBUI.

Ta6nuya 2 — MNpumep LBETOBOIO KOAMPOBAHUSA AN NpeABapuUTeNbHON OLEHKN HOBbIX PUCKOB

LlBeToBOI KO COCTOSHUSA

3HaueHue
Benblii .
(FFFFFF) Ele He rpaHnyHbIii
Fony6oii .
(0070C0) OTBeprHyThIil Ha 3aTane npeABapuTesnibHOro aHanusa 3

“O6DBEeKTbl HepPHOro CNucKka U NucTa HabnaeHu.

B ta6nuuax 314 npuBefeHbl HeKOTOpble cneyndnueckne WKanbl U CUCTEMbl ONpeAeneHuUs.

Ta6nuuya 3 — MNpumep BEPOSATHOCTHOW WkKanbl, cogepxatieil NATb KNaccoB BEPOATHOCTEW

Knacc 3HaueHune Konnuectso Kareropus
OueHb BEPOATHO < lropa > 1unlo* 5
BeposTHO 1s5 ner 1x10* 2 1*10* 4
B0O3MOXHO 5s 25 nert 1*10"*2 1 xkO*5 3
ManoBeposiTHO 25 £ 100 net 1*10**2 1*10** 2
OuyeHb ManoBepPoOATHO > 100 n s 1m10j 1
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Ta6nuua 4 — Mpumep BEPOATHOCTHO WkKanbl, coaepxalyeii NATb KNaccos

Kareropusa
Knacc 3HaveHve Mpumep o
nocneacTeuii
He3HauntenbHbIi (-1)<o0 HesHaunTenbHoe HeraTuBHOE BO3AeiCTBME Ha 3[0POBbe Yeso- A
HeraTuUBHbI BeKa. YC/OBNA XU3HU, 06LLeCTBEHHbIE CNYXO6bl, 3KOHOMUKY
Manblii HeraTuBHbIM <-2)<(-1) OrpaHuyeHHOe BO3AelicTBME Ha 30pPOBbE YesoBeka U ero 6na- B
ronosiyuve (Nbiib, WyM OT ABUKEHUA MaLWWH U T. 1)
YMepeHHbl i Hera- (-3) < (-2) YMepeHHOoe BO3/eicTBME Ha 340poBbe W 6narononyyune noaei C
TUBHbI (wym. 3anax, nbifb, TPABMbI)
OueHb HeraTUBHbI (-4) < (-3) YpesBblyaliHble CUTyauun € BpefHbIMU MNOCAeACTBUAMU ANA 0
3,0p0BbA N0AEN, NoTeps Ye/0BEKOM CPejCTB K CyliecTBOBa-
HUIO
KpaiiHe HeraTuBHbIi <-5) < (-4) KpaiiHe HeraTuBHble CO6bITUA, 3aTparusaklle 04HOBPEMEHHO E

3[0POBbLE YE/IOBEKA, OKPYXaloLWyo cpeay, 9KOHOMUKY U T. 4.

4.5 Pa3BuUTME HOBbIX PUCKOB

OnpegeneHne NCTOUYHNKOB HOBOTO p1UCKa — C/IOKHAsA TeopeTuyeckas 3ajava, Tak kak B CaMoM Havase
HeT HUKaKWX CBUAETEeNbCTB NOSIB/IEHNS pucka. Ha npakTuke cyLlecTBOBaHWe HOBOrO pUCKa BbISIBNAIOT NPy ro
nepBOM NposiB/IEHNU. OC/e 3TOro, CUrHasIbl, TOBOPSILLME O NPOSIBNIEHUM HOBOTO pUCKa, CBUAETENLCTBYIOT O
CYLLECTBOBAHUN JAHHOTO pucka (CM. PUCYHOK 4. 5). B GO/MbLUMHCTBE C/lyyaeB, cCO6paHHbIE CBUAETENLCTBA
NosIB/IEHWSI HOBOTO pUCKa ABNAOTCA Pa3HOPOAHLIMU 1 HEMOHLIMU, YacTO NPOTUBOPEUUBLIMU, MO3ITOMY HEOG-
XOAMMO rapaHTUpOBaTh, YTO Kaxgas 4acTb CBMAETE/IbCTB CTPYKTYPUPOBaHA U coXpaHeHa A/si NoslyyeHust
nocnefoBaTesibHO KapTVHbI NOSIB/ISIOLLErOCS PUCKa Kak MOXHO paHee. Kak nokasaHo Ha pucyHke 4, nposieie-
HUe HOBOTrO puUcka 0GbIYHO HAYMHAETCS CO cnabbiX CUTHAMOB, NPUBOAS K NEPBbIM 0XUAAEMbIM CLeHapusiM
pa3BMTUS pucka, Npu 3TOM, 3aMHTEPECOBaHHbIE CTOPOHbI HAUMHAIOT YyBCTBOBATL YIPO3y CBOMM MHTEpecam.
Ecnu nposiBnieHue prcka HapacTaeT (MPOUCX0AMT 3ckanalns Co6bITAA U T. 4.), TO MOXHO FOBOPUTbL O PasBUTUN
puvcka. 3a 3TUM creayeT peakums 3auHTepecoBaHHbIX CTOPOH MO U3YUEHUIO 1 NPeLOTBPALLEHNIO pUcka. Ecnu
[eATeNbHOCTb 3TUX CTOPOH NPKUBE/a K CO34aHNI0 HOBbIX HOPM, PEr/TaMEHTOB, HOBbIX IOPUANYECKUX OTHOLLEHWI
UT. A, TO 3TO CBUAETENLCTBYET O NOSIBUBLUEMCS, MOJTHOCTLIO PA3BUTOM pYCKe, KOTOPbIV NepeBefeH B paspss,
U3BECTHbIX CYLLECTBYIOLUX PUCKOB.

PUICK MonHocTb

O Cnabble curHassl oTcyTcTBYeT C(*)OpMVIpOBEiBLUVIVICﬂ puck,
BK/TIOYEHHbIN B npoLuecc

0 Oxnpaemble cueHapuu MeHeKMeHTa pucka

® HayuHoe foka3aTenbCTBO
« T[lpowuclecTsus
*& [lelicTBUA 3aMHTEPECOBaHHbIX NNl

M PelleHun opraHoB ynpasieHus

HayuyHee 060C1o NULLETOPEH
NaHHO, MeToabl.
WHCTPYMEHTbI

MpepcaeTHumn
co3peBaHus

PUCYHOK 4 — Pa3BuTue pUcKa Yepes HaKonaeHue 3HaHuii 0 Hem
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Pa3BuTe HOBOTO puUCKa MOXET He HOCUTb XapakTep MOCTOSIHHO BO3pacTalolieil onacHoCTU: ecnu
OTCYTCTBYIOT COGbITUSI, NOATBEPXAAOLLME MPOSIBAIEHNE PUCKA, €CNM eCcTb A0oKa3aTefNlbcTBa OTCYTCTBUS
0MacHOCTU U HeraTWBHbLIX NMOCNEeACTBUA, TO NPOLECC Pa3BUTUA HOBOTO pUCKa HauuHaeT cnagaTb, U HOBbIN
pa3BuBalOLLUICH PUCK MOXET, B KOHEYUHOM CUETE, UCUE3HYTH (CM. PUCYHOK 5).

PuckA: passusaetcs,
BO3MOXHO BefeT K

MposBneHne o
onacHoi cutyauyun
ncka
P W yuep6y
Cnabble curHansl MpowucwecTBUA PelleHns opraHoB ynpas/ieHuns

PucyHok 5 — Tpu BapuaHTa pa3sBuTusa HOBOTO pucka

5 TpeboBaHUA K MEHE)XMEHTY HOBbIX PUCKOB

5.1 O6uwme TpeboBaHuns

MeHeXMEeHT HOBbIX PUCKOB A0/HKEH 0b6ecneynBaTth:

a) 4eTKo 3afaHHbI 06bEM:

6) HEenpoTMBOPEYUBOCTb;

B) peasiMCTUYHOCTb:

r) MPUMEHUMOCTb K Pa3NnyHbIM chepam fesATeNbHOCTU, OTPACIAM NPOMbILLIIEHHOCTV U T. 4.

) y4yeT UHTepecoB W/1an NPUOPUTETOB 3aMHTEPECOBAHHbIX CTOPOH;

€) YYeT perynupyrouimxy3akoHoaaTtebHbIX Tpe6oBaHUi;

X) yyeT TEXHUYECKUX M APYrnX (DaKTOPOB BNSAHUS;

3) HasiMume coriacoBaHHbIX METPUK Y MPUHATLIX METOA0M10MWIA;

1) onpefeneHHOCTb Leneli aHanmsa 1 KpuTepueB pucka, YeTKo 3a4aHHbIX Kak MOXHO paHee B npouecce
aHanusa n nepecmartpuBaeMbIx HENPepbIBHO B NpoLecce aHann3a, B CBA3W C NOSABAEHUEM 3HAHWIA O HOBOM
pvcke;

K) MOBbILIEHNE KayecTBa BXOAHOW nHdopmalmu.

n) MyNbTUANCLUNMHAPHBIM  NOAXOAOM, OCYLLECTB/SEMbIM KOMaHAON 3KcnepToB, o6nafarLmnx
Heo6X0AMMO KOMMETEHTHOCTbIO.

B cooTtBeTcTBUM ¢ TOCT P CO 31000 MEHEMKMEHT PUCKA AO/IKEH ObITh YaCTbIo 06LLEro MeHeXMEHTa
opraHv3auuu 1 BKIYaTb B cebs’.onpegenexuve Lenei, 3agaqmn TpeboBaHnii, OTHOCALLMXCA KpaboTe C puckom;
yCTaHOB/IEHNE CUCTEMbI PA6OThbl C PUCKOM: CXEMbl OMOBELLEHUS 06 U3MEHEHUAX, MPONCXOAALLUX B cUCTEME
MeHeKMeHTa pucka opraHmsanuu.
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5.2 OCHOBHble npuHUMNbl aHa/IM3a HOBOIO pUCKa

KomnnekcHbIi NoAXo[ KaHanvM3y HOBOTroO pucka OCHOBAH Ha criefyoLnx 6a3oBbiX MPUHLMNAX.

1 «)KW3HEHHbI UMKN». Bce BO3MOXHbIE, XapakTepu3yLlne HOBbI PUCK NapameTpbl AO/DKHbI NoA-
nexartb aHann3y Ha NPOTSHXEHNW BCEro XXU3HEHHOTO LUKIa HOBOW TEXHOMOMMW, HOBOW NMPOAYKUUN, YTO faeT
BO3MOXHOCTb U36exarth yliepba ninm ymeHbLNTb €ro 1 NpegoTBpallaeT nosiBaeHne HoBbIX Npobaem.

2 «WHTerpauma». HoBOMY pUCKy faloT MHTErpasibHyo, KOMMJIEKCHYIO OLEHKY, KOTopasi CBA3aHa Takxe ¢
npouegypamu n metofamu ynpas/ieHUss PUCKOM.

3) «LlenoctHocTb». pn KOHKpPETHOM crnocobe ynpaBneHus NOSBASKLWMMCS PUCKOM, LO/DKHO
COXpPaHEHO Le/IOCTHOE BUAEHME CUTyaLuK, YTO NOMOraeT OTC/eXuBaTb U3MEHEHME cdiepbl BO3AEWCTBUSA
onacHOCTe, CBA3aHHbIX C PUCKOM U AnddhepeHumannum prucka.

4 «[lMpodunakTukax». B cnyvae, Korga cywecTsyeT yrpo3a npuunHeHus yuepo6a 340p0Bbi0 UM OKpyXa-
owen cpese, npeaynpeauTenbHbie Mepbl AO/MKHbI 6bITb MPUHATLI, faXe Npu 0TCYTCTBUU CTPOro 060CHOBaH-
HbIX HAYYHO NPUUYNHHO-CNEACTBEHHbIX CBA3EW MeXAy PUCKOM U yulepbom.

5 «HenpepbiBHOE yny4lleHne». MNpoLueccbl MeHeA)XMeHTa HOBOro pucka He06XxoAMMO NOCTOAHHO aHa-
N31MpOBaTh N COBEPLUEHCTBOBATb UX 3(pDEKTUBHOCTb, Pe3yIbTaTUBHOCTb U TMOGKOCTb.

5.3 BbInosiHeHne TpeboBaHui

Mpy BHEAPEHWUN CUCTEMbI MEeHe)KMEHTa HOBbIX PUCKOB AO/MKHO 6biTb NPUHATO BO BHUMaHwWe cnepy-
ouiee:

a) PasnuuHble MeToAbl aHann3a pucka cnegyeT NpUMeHATb Takum 06pa3om, YTO6bl He BHOCUTb OLLNOKHK
B aHa/M3 clieHapmeB HebGNaronpuATHLIX COOLITUN, T. €. B aHaNn3 cueHapreB cnefyeT BHOCUTb BCE CLeHapuu.

6) Ocoboe BHUMaHWe criegyeTyaenaTb HETUNWYHBIM, HECTaHAaPTHLIM CLieHapyuam pa3Butusa Hebnaron-
PUATHBIX COBbITUIA, OHW TakKe AO/KHbI GbITb PACCMOTPEHbI. VX HeNb3sA 0cTaBNATL 6€3 BHUMAHUS, faxe ecnu
AN HUX HEBO3MOXHO paspaboTtaThk cueHapuii (cMm. a)).

B) He pekomeHayeTcsA 06beAUHATL BEPOATHOCTM NNOCNEACTBUSA, OTHOCALLMECS K PAa3/INUYHBIM CLieHapu-
AM (HanpymMep, NOCNeACTBUA NPeLCTaBAAT CO60V pa3MyHbIe peXxrMbl 0TKA30B), AaXKe ecnu 3T cueHapum
npuHagaexar ofHoW cucteme. B To xe BpeMs Henb3si onyckaTb 06LLMe NOCNeACTBUA U 06LLMe 0TKa3bl.

r) O6wumu TpeboBaHNAMU K aHanM3y BepoATHOCTEN ABNATCA cneayoLme:

- NMONyyYeHne rapaHTPOBaHHbIX OLEHOK;

MpumeyvaHnwnsa

1 [locTynHble MeTOoAbl ONpeAeeHnss BepPOSATHOCTEN MOryT UMeTb pasninunsa B ypoBHe geTanusauunu. MeTos ¢ HU3-
KUM ypOBHEM geTanusauuu (Hanpumep, KayeCTBEHHbI aHann3) MOXeT AaBaTb rapaHTUPOBaHHYO OLEHKy, T. e. AaBaTb
60/51ee BbICOKYI0 BEPOATHOCTb OTKa3a Uun paBHylo cpejHeil BEpOSITHOCTM OTKasa.

- BO3MOXHOCTb NPOBEPKN pe3ynbTaTos,

2 PesynbTathl aHanu3a [O/DKHbI 6biTb NPeACTaB/eHbl Tak. YTO6bl OHW 6bIAN LOCTYMHbI 4N NPOBEPKU YNOHO-
MOYEHHbIMU 3KCNepTamu.

- My/NbTWYPOBHEBbI NOAXOA: MOrYT OblTb MCMNO/Ib30BaHbl W KOMMYECTBEHHbI U KayeCTBEHHbI
MeToAbl (C pa3NnyHbIMU YPOBHSAMY AeTanusauum);

- CTPYKTYpPMpPOBaHHbI/ XapakTep: Npouecc aHanusa AOo/HKEH ObiTb CTPYKTYPUPOBAH C ykasaHuem
YeTKUX rPaHuL, 3TanoB aHan3a;

- OTCYTCTBME YCpPEeAHEHVs: HauBbICLLIAsA OLEeHKa BEPOATHOCTM KOHKPETHOro acnekra pucka gomkHa
AOMWHMPOBATb B UTOTOBOM PACCMOTPEHUN, HEMb3S AOMYCKATb YCPeLHEHUA OLEHOK 418 pa3MyHbIX acnekToB
pucka:

- [AONONHUTENbHbIE acnekTbl: pPe3yNbTaTVBHOCTb METOAOB BbISIBMIEHNA HOBbIX PUCKOB, CTEMeHb
[oBepus, BO3MOXHbIE 3D(heKTbl B3anMoAeCTBUS, B3aUMOCBSI3b BEPOATHOCTU U KpUTEPUS UT. 4.

4) O6wmmm TpeboBaHMAMM NOCeA0BaTE/IbHOIO aHain3a aBNsATCA creayoLme:

- aHanu3 Ao/HKeH ObiTb O6palleH K pas3/MyHbIM TunaMm MOCNeACTBUiA, FM1aBHble U3 HUX CBSA3aHbl CO
3[,0pOBbeM, 6€30NacHOCTbI0 U HEMPEPbLIBHOCTLIO 613Heca,;

- BaXHble BO3AENCTBMA AO/KHbI ObiTb AOKYMEHTUPOBAaHbl, BHECEHbI B HOPMATUBHbLIE [OKYMEHTHI,
04,06peHbI 1 3aperncTpmpoBaHbl COOTBETCTBYIOLLUMUY OpraHamu:

- MPUKCMNOMb30BaHNMN KOHKPETHOW MOZIe/IN BaXHO N36eratb HEAOOLEHKN NOCNEACTBUIA, KaXay MoAe b
cnefyeT Ucnosib3oBaTh B rpaHuLax ee nprMeHUMOoCTy:

- ANS NOJlyYEeHUs OLEHKM BEPOSITHOCTEN W BO3MOXHbIX MOCMEACTBMIA [ONYCTMMO WCMNO/MIb30BaHUe
3KCMEPTHbIX OLLEHOK, O4HAKO UX NCMO/b30BaHNe A0/MKHO 6bITb NPO3paYHbIM, NPY 3TOM, XenaTeflbHO NpuBJe-
KaTb rpynny aKCnepToB C NPU3HAHHO COOTBETCTBYHLLEN KBaM(UKaLmne.

e) O6uwue TpeboBaHUA K NepcoHasy. YnpasieHne HOBbIMU pUckamu TpebyeT BOoBeYeHre KBanuduum-
pPOBaHHOrO NepcoHana u COOTBETCTBYHOLMX METOA0B paboThl. HekoTopble cyyan MoryT Tpe6oBaTb 0co60l
KoMmneTeHuun. TpeboBaHUsA MOryT GbiTb YCTAHOB/IEHbI B MECTHbIX 3aKOHOAAaTe/IbHbIX akTax, Hopmax, TpeboBa-
HMAX KOHKPETHOTO NPOU3BOACTBA. YNpaB/ieHne HOBbIMU pUckamu IBNsieTCS KOMaHAHOW 3a4ayveit, pelaemol
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rpynn0|7| JKCnepTos., oﬁna,qarou.l,mx COOTBETCTBYOLWMMM HaBblkaMu. [1pn aHaIM3e HOBbIX PUCKOB 06bIYHO Bblae-
NAKT TPN YPOBHA KOMNETEHTHOCTN YH4aCTHUKOB:

- HenpodpeccroHan, 06LWeCcTBEHHbIV AeATeb;
- YYaCTHUK CPefHEro YPOBHS;
- aHanuUTUK B0o6GNacTn pucka.

6 CTpyKTypa MeHeQXMeHTa HOBbIX PUCKOB

6.1 OCHOBHble npUHUUNbI MeHeAXXMEHTa HOBbIX PUCKOB

B  obwem  MeHemKMeHTe  pucka  CylecTByeT  OAMHHAALATb  OCHOBHbIX  MPUHLMNOB
(cm. TOCT P NCO 31000. pasgen 3). NPUMEHVMbIX TaKKe K HOBbIM pUcKam.

a) MeHemXMeHT prcka co3gaeT v 3alniaeT LeHHOCTb.

6) MeHemKMeHT prcKa ABNSIeTCSA HEOTbeM/IEMOI YaCTbIo BCEX NPOLeCCOB OpraHn3auum (Bkitovas cTpa-
Ternyeckoe naaHMpoBaHUe 1 BCe NPOLLECChI YNPaBneHnsa NpoekTaMm u U3MeHeHNaIMM).

B) MeHeMKMEeHT pucka ABAETCA YacTbio MpoLiecca NPUHATUA PeLLeHWiA.

r) MeHeXMeHT pucka iBHbIM 06pa3oM CBA3aH C HeonpeAeeHHOCTbIO.

4) MeHemXMeHT pucka ABNSIeTCSA CUCTEMHBIM, CTPYKTYPUPOBAHHbLIM 1 CBOEBPEMEHHbIM.

e) MeHe[XMeHT prcka OCHOBbIBAETCA Ha HauayuLeli AOCTYNHON nHhopmaumn.

X) MeHemKMEHT pucka siBNseTca agantupyembiM.

1) MeHeXMEHT pucKa y4YnTbiBaeT HenoBeYeckre n KynbTypHble hakTopbl.

K) MeHemXMeHT pucka aBAsSeTCA NPo3payHbIM U yunTbiBAET UHTEPECHI 3aMHTEPECOBAHHbIX CTOPOH.

n) MeHeaXMeHT pucka ABNSIeTCA AMHAMUYHbBIM, UTEPATUBHbLIM U pearmpyoLwmnm Ha N3MEHEHNS.

M) MeHe[KMeHT pucka Cnocob6CTBYET NOCTOSHHOMY Y/TyULLEHWIO OpraHu3aLmn.

6.2 OCHOBHbIle 3Tanbl MeHe)KMeHTa HOBbIX PUCKOB

B MeHe[XMeHTe HOBbIX PUCKOB BblAeNA0T 10 OCHOBHbIX 3TanoB. Kak nokasaHo Ha pucyHke 6, faHHble
3Tanbl BK/IOYEHbI B OCHOBHbIE BUAbI AeATENbLHOCTM NO paboTe C HOBbIMU pUCKaMu:

- MOHMTOPWHT CBUAETENbCTB NOABMNEHUS HOBOTO pucka (3Tan 1);

- npepggapuTesibHas OueHKa HOBOro pucka (atanbl 2—4):

- OLeHKa HOBOro pucka (aTansl 5—8).

- HemnpepbIBHbI aHan3 HOBOro pucka (atansi 9—10).

PucyHok 6 — OCHOBHble 3Tanbl MEHeAXMEHTa HOBbIX PUCKOB
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Hwxe npnBeieHo onncaHne OCHOBHbIX 3TanoB MeHe)KMEeHTa HOBbIX PUCKOB.

1 PaHHee nposiBNneHue

MposBeHNA HOBbIX PUCKOB A0/KHbI ObITb 0OHAPYXEHbI KaKk MOXHO paHblue. 3a ganbHenwnmy nposse-
HUSIMUN HOBbIX PUCKOB OTHOCUTESIbHO Pa3/IyHbIX aCNEKTOB OKPYXatoLeil AeNCTBUTENBHOCTN (3KONOTMYECKOro,
TEXHWYECKOro, COLUanbHOro, 3KOHOMUYECKOro U T. f4.), AO/MKEH OblTb YCTAHOB/IEH MOCTOAHHbIA KOHTPO/b.
MpakTnyeckn 3TO O3HA4yaeT HenpepbiBHbI MOHUTOPUHI C 3/1EMEHTaMW MPeABOCXULLEHUS BO3MOXHbIX
onacHbIX cUTyaumii. Ha aTom aTtane cnegyer:

- MHOPMUPOBATL 3aNHTEPECOBaHHbIE CTOPOHbI O PAHHUX MPOSAB/IEHUSAX HOBOTO PUCKA,;

- npeacTtaBfiATb 3aMHTepeCcoBaHHbIM CTOPOHAM BO3MOXHble CLLleHapun pa3Bntusa HOBOIo pUCKa,

- NpefCcTaBnATb 3aMHTEPECOBAHHbIM CTOPOHAM XenaTebHY0 MHWUI0 AeACTBUS Npyu OCyLL,ecTBAeHUN
onpefesieHHOro cueHapus pa3BuTua pucka,;

- BECTU NOCTOSAHHbIA MOHUTOPUHT NPOSIBAIEHNI HOBOTO PYCKa C MOMOLLLbH Pa3/IMYHbIX METOA0B aHaNn3a,
MOAEeNNPoOBaHNA U MPOrHO3NPOBaHUS;

- nony4vatb AMHaAMMN4YeCKYyr OLEeHKY AoNMYyCTUMOCTU HOBOIO pUCka 1 OLLeHKY ero BO3MOXXHOIo B/INAHNA Ha
pasfinyHble acneKTbl XXU3HWU 1 AeATENbHOCTU 3anHTEPECOBAHHbIX CTOPOH.

2 YcTaHoB/ieHne 061acTn NpUMeHeHUs

Ha gaHHoM aTane yctaHaBAvBaloT 061acTb NPUMEHEHUA MEHeXXMeHTa HOBOro pucka. OpraHusauuns
[OJKHa YeTKo chopMynnpoBaTh CBOU LieNN, Onpee/inTb BHELLIHNE U BHYTPEHHME yUUTbiBaeMble nokasaTesu,
a TaKke 06BEM M KpUTEPUM OLLEHKM HOBOTO pUCKa.

Ha aTom atane nHopmauuio nosyyatoT Npy NoOMOLLK:

- WCcCefoBaHUii BOCNPUATUA AAHHOTO pUCKa pas/iMyHbIMW rPynnamMu HacesieHus (Onpockl, NHTEPBbIO,
roN10COBaHNA U T. 1.);

- NpoBefeHns aHannsa MeTofoM poKyC-rpynmn, MO3rosoro WwrypmMa uT. .,

- paccMoTpeHnst HOBOTO pUCKa B CeeTe NepefjoBblX HayUHbIX AaHHbIX.

OueHKy nonyyeHHol MHopMaLummn AaloT KOMNeTeHTHbIe LA, o6nagarLme Heo6XoAMMbIMU 3HAHNAMM
1 OMbITOM.

3 OnpepgeneHune cueHapues

Lienb faHHOro atana — onpegeneHne BO3MOXHbIX CLleHapneB pa3BUTNS COObITUN, CBA3AHHbIX C NOSAB-
JIeHneM HOBOTO pucka. 3afaumn atana — ycTaHOB/IEHWE NPUUYNHHO-CNIEe4CTBEHHBIX CBA3EN MexXy COObITUAMMY,
CBSi3aHHbIMY C pa3BUTUEM HOBOTO PUCKa V1 onpeaeneHne cuibl 3TUX cBasell. OTAeNbHO aHaNN3NPYIOT LENOYKN
CO6bITUIA, NPUBOAALLME K peann3aLm 0nacHoro cobbiTUA 1 OTAE/bHO, LLEeNoYyky, Coaepxallme ToNbKO PUCKM.
Cuny cBsi3eli B aHa/n3e cLueHapues OLEHNBAIOT Kak C TOYKN 3peHUs1 BEIMYMHbI BO3AEWCTBMSA ONACHOro CoobI-
TUS, Tak 1 C TOYKM 3pEHMUST YA3BUMOCTU 06bekTa BO3AENCTBUA. B HEKOTOPbIX Ciyyasx, MpuM pacCMOTPeHUu
cueHapwus, OLEeHKY OnacHOCTel M OLEeHKY HOBbIX PUCKOB MOXHO COBMECTUTb. [laHHblil aTan noagepxvsaeTt
nNpo3payvyHoCTb CUTYaLUN pasBUTUSA HOBOrO pUCKa Y NPO3PaYHOCTb MEHEI)KMEHTA HOBbIX PUCKOB.

4 TlpepBapuTenibHas oLeHka

MpeaBapuTenbHas OueHka AaeT NpeAcTaBfieHMe O BO3MOXHbIX B3rfisgax Ha npobnemy, dopmupyeT
OCHOBY AN fanbHelileit oueHkn pucka. OCHOBHas 3ajava aTana — U3yyeHue BCEX BO3MOXHbIX XapakTepuc-
TUK pycka. N5 aTUX XapakTepucTuK yCTaHaBIMBAIOT NpeAesibHble 3Ha4YeHNs, BNAHVE pas/INyHbIX 3HAYEHWUI
XapakTepuCTUK HOBOTO pUCKa Ha 3aMHTEepecoBaHHble CTOPOHbI, U3yYaloT HayyHble AaHHble, HOpMaTuUBHbIE 1
npaBoBble [OKYMEHTbI, UMetoLL e OTHOLLIEHNE KAaHHOMY BOMPOCY.

Mpu nonyyeHun npeaBapuTebHON OLEHKM AO/DKHbI ObiTb COGpaHbI BCe NokasaTenun, xapakrepumayloLine
pWCK. UK. No KpaiHei mepe, nokasaTenn 3Ha4uMble A5 BCEX 3aMHTEPEeCOBaHHbIX CTOPOH.

5 AHanus pucka

Ha gaHHOM aTane paccmaTpuBatoT BCIO MHhopMaLMio, cO6paHHyto Ha npeablaywmnx atanax, v npuHu-
MaloT pelleHVe O 3HAYMMOCTU AaHHOr0 pPUCKa U BO3MOXHOCTAX CHUKEHUS CBA3a@HHbLIX C HAM OMacHOCTel.
Ha aTom atane fo/mkHbl 6biTb N3yUYeHbl hrsnyeckne n nsMepumblie XapakTepUCTUKN pUcka, BKIOYas BEPOAT-
HOCTb ero nposieneHus. lomkHbl 6bITb NOyYeHbl HAYYHO 060CHOBAHHbIE BbIBOAbI O KAYECTBEHHbIX U KOSIMYeC-
TBEHHbIX MoKasaTensax npegnonaraemblX ONacHbIX COObITUA 1 BO3MOXHOM yuiepbe. Heob6xoAanmo umeTb
OLLeHKY BOCNPUATUA pUCKa BCEMU 3anMHTepeCcOoBaHHbIMN CTOPOHaMW: rpynnamMmu HaceneHusa, COO6LLleCTBaMVI,
YacTHbIMU MLamun 1 T. 4. BaxHas cocTaBnawowas AaHHOro atana — aHan3 0TBETHOW peakumm pasnnyHbix
coumanbHbIX UHCTUTYTOB: CUCTEM MaccoBoi MHdopmauumn (CMU), opraHoB ynpaBneHus, 06LeCTBEHHbIX 1
NoNNTUYECKMX opraHusaunii. Jo/mkHbl GbiTb HaAeHbl cnocobbl pa3pelleHns KOHQIMKTOB, CBSA3aHHbIX C
BOCNPUATMEM PUCKa 1 peakumeil Ha puck.

AHanns AO0/1KeH oxBaTblBaTb BECb XU3HEHHbI LMK pUcCKa.

6 Knaccudumkaums

Llenb gaHHoro atana — obecneyeHme rapaHTum Toro, YTo MHhopmauus 0 HOBOM pucke cobpaHa B COOT-
BETCTBUM C HAYYHbIMUN AAHHBIMU. MPUYNHHO-CNECTBEHHBIMU CBA3SMU CLEHapuaMN pa3suTus pucka. Ha aan-
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HOM 3Tane UCTUHHbIE XapakTepUCTUKN puUcCKa OTAE AT OT MOMUTU3NPOBAHHLIX, HaBA3aHHbLIX cpeacTBaMu
MaccoBoli MHopMauuM v T. N. JaHHbIA 3Tan BaXeH Npu Ha/MuMu 60MbLION0 KOMYECcTBa OfHOBPEMEHHO
paccmaTpuBaeMblX HOBBIX PUCKOB, a Takke B C/lyyae CyLIeCTBOBAHMA O6O0/bLIOTO KO/IMYEeCcTBa pPaHHUX
npeaynpexaeHnin, NocTynaoLmx B 04HO 1 TO Xe Bpems. Ha aTom aTane pucku MoryT 6bITb XapakTepr3oBaHsbl
Kak NpocTble, C/I0XHbIe, HeonpeeneHHble, BONCTBEHHbIE.

7 TpuemnemocTb 1 A0nyCTUMOCTb

[aHHbIl aTan Bbi3biBaeT HanbosbLlee KOMYecTBO ANCKYCCUIl N0 CPaBHEHWIO C OCTaslbHbIMM 3Tanamu.
OueHKa fonyCTMMOCTUN pUCKa XapakTepmnsyeT MOXHO /TN NPUHATL CyLLleCTBOBaHUe faHHOro pucka. Kak npasu-
0. 4715 pUCKa, OLLeHEHHOT0 KaK A0MYCTUMbII, HE NPOBOAAT MEPOMPUATUI MO CHYKEHUIO PUCKA Y CMATYEHUIO ero
BO3MOXHbIX MOCNEACTBUIA. [INA pUcka, OLEHEHHOro KakK NpueMIemsblid, kak Nnpaswnio, NPOBOAAT MEPONPUATHS,
nomorawuime gepxatb fAaHHbIA PUCK MO KOHTPONEM W/WAW CHWXaTb MOCNeACTBUA ONAacHbIX COObLITWIA,
BbI3BaHHbIX peasn3ayuneli faHHOTO pucka.

AHann3 npmemMsIeMocT 1 A0NyCTUMOCTY HOBOTO pUCKa NAET BHE aHa/IM3a TEXHUYECKMX acneKToB puUcka,
OH MMEeeT AEeN0 C counanbHbIMU, KYNbTYPHBIMU WU 3TUHECKMMMW acnekTaMu CUTyauuu, CBS3aHHOW C HOBbIM
prcKoM. BaxKHoe 3HauyeHune Ha faHHOM aTane umeeT o6MeH nHchopmaLmeii 1 KOHCYbTMPOBaHWe No Bonpocam
CBA3aHHbLIM C HOBbIM PUCKOM.

8 O6paboTka pucka

3Tan OCHOBaH Ha [faHHbIX NpeablaylwMx 3TanoB, aHanvM3e W CUHTe3e MOJyYeHHOW WHdopmaLuu.
Ha fgaHHoOM aTane paspabaTbiBaloT METOAb! yNPaBAEHUS puckamu, MPU3HaHHbIMU JOMYCTUMbIMUW, Ha3HavarT
OTBETCTBEHHbIX /L, 3a BbINOJ/IHEHWE KOHKPETHbIX AeNCTBUIA, NP HEOO6XOAMMOCTY NPVHUMAIOT peLleHne o
BO3MOXHOCTU MeXyHapoAHOro coTpygHuyectsa Mno AaHHOMY BOMPOCY, paccMaTpuBatoT KOMMPOMMUCChI
MeXy YPOBHEM pucka W NpeumMyLiecTsaMy Hanuuus AaHHoro pucka. Ha atom atane uget ob6paboTka
KayeCTBEHHbIX N KOJIMYECTBEHHbIX JaHHbIX, PACCMOTPEHWE albTepPHaTUBHbIX CLLleHapueB pa3BuTrs onacHoro
co6bITUSA.

9 WHdopmuposaxue

Mpu pa6oTe ¢ HOBbIM PUCKOM 06MeH MHOPMaLMEeR N KOHCYTbTUPOBaHME UrpatoT 601ee BaxXHYH porib,
yeMm npu paboTe ¢ paHee N3BeCTHbIMY (He HOBbIMW) prckamu. MiHchopmauwms o pyucke fomkHa 6bITb foBeeHa A0
cBefieHns 06LeCTBEHHOCTM Tak. YToObl M36exaTb 60MbLIOr0 paspbiBa Mexay 3KCNepTHbIMU OLEeHKaMu 1
06LLeCTBEHHLIM MHeHUeM. VNHopMmuposaHmne f0/KHO BbiTb NPO3payHbIM, BbI3blBAKOLNM fOBEPUE pa3iny-
HbIX 3aMHTEPeCOBaHHbIX CTOPOH, Ky/NbTypPHbIX CNI0EB 06LLecTBa U OTAe bHbIX ero npegctasuTeneil. aHHbii
aTan BaxeH A1 opraHusauuy NpoayKTUBHOTO B3avMOAEWCTBUA 3aMHTEpPecoBaHHbIX CTOPOH, KOTOPOe BO3-
MOXHO TOJTbKO NPY HAJIMYWM Y HUX AOBEPUS APYT K APYTY.

10 MOHUTOPWHT 1 ynyylleHne

MeHeXMeHT pucka fo/HKeH 6bITb BOCIPUUMUMB K USMEHEHWNAM CUTYaLMW U pa3BUTHIO pucka. ns atoro
camy CTPYKTypy MeHe[XMeHTa NMOCTOAHHO aHa/In3NpPYyoT C TOYKU 3PEHUSs COOTBETCTBUA €€ XapaKTepucTuk
pellaemMbIM 3aga4aM. HeCOOTBETCTBYIOLWMI MEHEAXXMEHT CaM NOpoXAaeT HOBble pUcku. Takum 06pa3oM, Ha
3TOM 3Tane cnefyeTt y40CTOBEPUTLCA B TOM. UTO MEHEXKMEHT pucka:

- MOCTOSAHHO yNy4llaeTcs;

- ABnseTcs apPeKTUBHBIM U pe3yNbTaTUBHbIM;

- YCTOAYUBBIM.

B Tabnuue 5 npefcrasneHbl BXOAHbIE U BbIXOAHbIE JaHHbIe, AeiCTBUSA, XapaKTepHble 418 Kax4oro atana
1 BO3MOXHbIE NMPUYMHbI 3aTPYAHEHWI NpU NPpoBeAEHNN AeACTBUI HA KaXA0M 3Tane.

Tab6bnunya 5— ITanbl MEHEAXMEHTa HOBbIX PUCKOB

Oran BxopHble faHHble XapakTepHble feiicTBus BbIxofHble faHHble MpuYnHbI 3aTpyaHEHWI
1 PaHHee nposiB- PaHHue nposiBneHus, Peructpayus Bxo4- Kpatkas nHopmMma- JIoXHble CcurHanbl w
neune cnabsle CUTHaNbl,  HbIX [AaHHbIX, Noay- uusd. CHabXeHHasa fAaHHble, HeraTueHoe
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cBugeTesnibCcTBa, MHe-
H©nA

YEHHbIX U3 pasNInYHbIX
WCTOYHUKOB

OCHOBHbIMU [@HHbIMU
n thaktamu, naaHnupo-
BaHue 6yaywmux pei-
cTBWiA (MccnepoBaHne
pucka, nposepka uc-
TOYHMKA puckauT.g.)

BO3JEeNCTBUE JTIOXKHbIX
cBefeHunin



MpopgonxeHne Tabnuubl 5

Stan

2 O6nacTtb npu-
MeHeHus

3 OnpepeneHue
cueHapues

4 TMpepBapu-
TeNbHaA oueHka

5 AHanus pucka

6 Knaccuduka-
uua

7 Mpuemne-
MOCTb W pgonyc-
TUMOCTb

BX0AHblE faHHble

BbIXxoaAHble
atana 1

AaHHble

Bce 3HauMMble Npuymn-
Hbl W TMOCNeACTBUS;
KpaTkas UHopma-
unsa. npeacTaBneHHas

Ha aTane 1

WHpopmayna o6 06-
nactu onpepgeneHus,
aHanusa W OUEeHKM
pucka, nonyyeHHas Ha
aTane 2 n ucyepnoiBa-
WA CTPYKTYpPUpPO-
BaHHbI nepeyeHb
PUCKOB U BO3MOXHbIX
cueHapueB, NONy4YeH-
Hblli Ha aTane 3

lMepeuyeHb Bcex cue-
Hapues, 418 KOTOPbIX
AaHa npeaBapuTenb-
Has oueHka n BCsA f0C-
TynHas WHdgopmayma,
umelowan oTHoWeHne
K3TUM CLeHapuam

Bca  cywecTBeHHas
MHGOpMaLuUs OTHOCK-
TeNbHO npoaHannsu-
poBaHHbIX 06bekToB
pucka

YpoBeHb pucka, ycra-
HOBMEHHbI Npu aHa-
nu3e pucka u onpe-

fAenexne o6nactu
NnpUMeHeHUs  pucka;
lopnauyeckne, 3ako-

HojaTenbHble W ApY-
rme Tpe6oBaHus

XapaktepHble geicTBus

AHanus uHpopmayuu
06 o6nactu npumeHe-
HUS (Hanpumep, ce-
MaHTU4Yeckuin aHanus
C nomolublo nporpam-
MHOro o6ecneueHus)

OnpepenexHne NpuunH
nosiBNeHns pucka,
aHanuM3  XpOHOMOrU-
UECKUX faHHbIX, OTHO-

CAWMXCS K pUCKy

PaHxupoBaHue MHe-
HUIA O HOBOM pucke,
pBCCMOTpeHMne cueHa-
pueB. MONyYEeHHbIX Ha
atane 3

Wcnonb3oBaHnne Bcex
LOCTYMHbIX, NOAXOAA-
WMX MeTo40B aHanun-
3e pucka

OcHOBaHHas Ha Ha-
YUYHbIX AAHHBIX U No-
NYYeHHbIX oLeHKax
Knaccudukauma puc-
Ka Kak: npocToro,
CNOXHOro, Heonpepge-
NIEHHOro, ABOWCTBEH-

HOTO; HaszHadyeHne
LBETOBOTO Koga, CoO-
OTBETCTBYIOLErO

OLeHKe HOBOro pucka

MpuHATUE  pelweHus
no npuemMaeMoctTn un
[0NYyCTUMOCTU pUcka

BbIX0ofHble AaHHble

OTyeTbl, ONUCbIBal-
wue o6nactb npume-
HEHWA U UHTEepechl,
0XUAAHWUA W NMPUYUHDI
03a604YEHHOCTU 3aunH-
TEPecoBaHHbIX  CTO-

poH

VcuepnbiBatowuii
CTPYKTYPUPOBaHHbIA
nepevyeHb PUCKOB "
BO3MOXHbIX CLeHapu-
€B. OCHOBaHHbI Ha
0TOGpPaHHbIX ANS aHa-
nmsa cobbiTUAX

MpegBaputenbHas
oueHka  CcueHapues,
ANs  nocnepytouero,
6onee netanbHOro
aHanusa pucka

MonHocTelo  npoaHa-
NN3MpoBaHHbLIe  cle-
Hapunm pucka c onu-
CaHWeM BO3MOXHOrO
ywepba unm Hebna-
rONPUATHBLIX  mocne-
[ACTBUIA. ANA KOTOPbIX
flaHa KauyecTBeHHas

KoNMyecTBeHHas
oueHka
MonHoe onucaHue

cueHapueB pasBuUTUA
pucka, nonHoe corna-
weHne 06 oueHKax
pucka

VNHdopmuposaHue o
npuemnemMocTn u fo-
nycTUMOCTU pucka, o
feiicTBuAx, Heobxo-
AUMbBIX ANA AOCTUXe-
HUA [0NyCTUMOCTMN
pncka

FOCT P 57272.1—2016

MpUYMHbI 3aTPYAHEHUI

UrHopuposaHue  ka-

KUX-nn6o 3anHTepe-
COBaHHbIX CTOpPOH,
HEe4YyBCTBUTE/IbHOCTb

K fOBOAAM 3auHTEpe-
COBaHHbIX CTOPOH

OwnboyHoe noHuma-
HUe cueHapueB pas-
BUTUA  nAaeHTuduLm-
pPOBaHHbLIX  OMACHbIX
co6bITMii  (OMacHoCTb
HexXBaTKW UNN nckKaxe-
HUA UHopmayuu)

BnnaHne owmn6oYHbIX
NOJIOXNTENbHBIX U OT-
puyaTtenbHbIX pelie-
HWUIA npu npegBapw-
TeNbHON OueHKe, WC-
KnoYeHne U3 pac-
CMOTPEHNA  BaXHbIX
cueHapneB, coxpaHe-
HMe HecyleCTBeHHbIX
cueHapueBs ANnA Aanb-
Heillwero aHanunsa

HepocTaTtok Hay4HbIX
[laHHbIX, HU3KWUI ypo-
BeHb A0BEpUs K faH-
HbIM, HejocTaTouyHOe
BHUMaHWe K B3auMmo-
3aBUCUMOCTU U B3au-
MozelicTBUIO 3anHTe-
pecoBaHHbIX CTOPOH,
HejocTaTOYHOE BHU-
MaHne K 3amHTepeco-
BaHHbIM CTOPOHaM 1
o6bekTaM BO3jeiicT-
BUSA puUckKa

HepooueHka Bo3geii-
CTBUMA pucka, xapakTte-
pucTUKa pucka, 0CHO-
BaHHast Ha MHEHUNX
CNMLWKOM Masoro 4uc-
fla aKcnepToB

OTCyTCTBME  YETKOro
NOHUMaHUS NS KOro
puck sBnseTcs npu-
emMneMbiM;  OTCYTCT-
Bue ycnexa npwm
NPpUMEHeHUN Mep no
CHWXEHUIO pUckKa
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OkoHuaHue Tabnuubl 5

Oran

8 O6paboTka
pucka

9 WHdpopmupo-
BaHue

BxogHble faHHble

Onpegenexune npuem-
nemMocTM u [onycTu-

MOCTW pucka, Bbl6Op
cnocoba o06paboTku
pucka

MnaHbl MO 06MEHY WH-
cdopmaunein un  KOH-
CyNbTUPOBaAHUIO no
Bonpocam, cBA3aH-
HbIM C HOBbIM PUCKOM,
BbIXOZHble AaHHble
BCEX APYrnX 3aTanos

XapakTtepHble AeiicTsus

OnpegeneHue mep no
CHUXEHWIO pUCKa

CounanbHble pguano-
M, obmeH uHdopma-
uueli c onpeaeneHHoi
uenbo

BbIX0OAHbIE AaHHblE

YeTko onpeaeneHHble
cnoco6bl  06paboTKM
pucka

HenpepbiBHbI 06MeH
npasauBoOl, TOYHOU K
NOHATHOW wnHopma-
uneil ¢ 3auHTepeco-
BaHHbIMWU CTOPOHaMMU,
NPUHUMAaLo W Nt BO
BHUMaHNe Ux UHTepe-
Cbl N MOTPEGHOCTU

MpUYMHbI 3aTpyAHEHMI

BblGop  HeyjauHoOro
cnocoba 06paboTku
pucka, 3anasgbiBaHue
UMW HEeBbIMOSHEHUE
pelicteuii  no o6pa-
60Tke pucka

PaccmoTpeHne wuHTe-
pecoB He BCeX 3auH-
TepecoBaHHbIX  CTO-
POH. @ TOMbKO rpynnbl
3aMHTEpPeCcOoBaHHbIX
CTOPOH

10 MoHuTOpUHr  WHdopmauma, nony- HenpepbiBHOE Ha-  KoHTponb pucka, HepoctatoyHo  BHU-
W ynydweHne YeHHas Ha Bcex 3Ta- 6nl0AeHNe N MOCTOAH-  KOHTPO/b yCNnoBwWii, MaTenbHbIN KOHT-
nax. WHgopmMauus O  Hblii aHaNW3 BAMAOLWMNX Ha PUCK, POSb. HEAOCTATOYHO
BO3MOXHOM CHUXe- aHanM3 MeHeXMEeH- YyBCTBUTE/bHbIN K N3-
HUM pucka, Kak pe- Ta MEHEHUSM KOHTPO/b:
3ynbTat uHhopmMupo- HEA0CTaTOUHbI KOHT-
BaHUs 0 pucke ponb 3a pAeATefNb-
HOCTblO Mo o6paboTke
pucka

6.3 B3anmocCBA3b 3TanoB MeHeXMeHTa HOBbIX PUCKOB C 3aTanamy npouecca MeHemXMeHTa

puckos

MeHe[XMeHT HOBbIX PUCKOB COOTBETCTBYET CUCTEME MEHEeLXMEHTa pucka, YCTaHOB/IEHHO
FOCT P MCO 31000. OCHOBHOE OT/IYME COCTOUT B TOM. YTO MPOLLECC MEHES)KMEHTA HOBbIX PUCKOB AOMOJIHEH
aTanamu, Ba&XHbIMV Npu paboTe C HOBbIM PUCKOM.

Haunbonee 3Haummoe OT/IYME COCTOUT B Ha/Muum atana 1— «PaHHee NposB/ieHNe», HasHayeHne
KOTOPOro COCTOMT B MOWCKE N perncTpaLmmn camblX PaHHUX CBUAETENbCTB NMPOSIB/IEHNS HOBOTO prckKa.

[JlecaTb aTanoB MeHeMKMeHTa HOBbIX PUCKOB NpeacTaBnseT co60i HenpepbiBHbIA NyTb OT cnaboro
NPOSsIB/IEHNSA HOBOTO pUCKa, 0 KOTOPOM HOT MHpOpMaLuK, K U3BECTHOMY HOBOMY PUCKY (CM. PUCYHOK 7).

HaaTtane 10Takke Kak MHa aTane 1BaxHbl Nto6ble CUrHanbl (paHHue npegynpexaeHuns), CBuaeTenscTBy-
loLL e 0 BO3HMKHOBEHWM pUCKa, KOTOpble He06X04MMO pacno3HaBaTb HACTO/IbKO PaHO, HACKO/TbKO 3TO BO3MOX-
Ho. 370 fenaet atan 10 u atan 1 HECKONbKO CXOXMMU — paHHWe npeaynpexgeHns SBAAITCA KIYeBbIM
MOMEHTOM 060MX 3Tanos.

[pyras oco6eHHOCTb MEHeKMEHTA HOBbIX PUCKOB CBA3aHa c aTanamu 2 n 5 (yctaHoeneHve obnactu
onpejeneHns 1 aHanusa pucka). 3T aTanbl 0COGEHHO BaXHbl NPV HANUYMM Pa3HOrNacuin B OLLeHKe HOBbIX
prckoB. OHU BKOYAIOT NMOCTOSHHOE OTC/MeXBaHue NoTpebHoCTell 3anHTepecoBaHHbIX CTOPOH ¥ BONPOCOB,
BbI3bIBaOLLMX 06ECMOKOEHHOCTb 3aUHTEPECOBaHHbIX CTOPOH.

Ewe ogHO 0TNnMuMe MeHe)XMeHTa HOBbIX PYCKOB COCTOUT B BblAe/1eHny aTana 3. HA KOTOPOM NPOUCXOANT
paccMOTpeHne cueHapveB pa3BUTUA OMacHblX COGbLITUIA. B MeHeMKMeHTe HOBbIX PUCKOB BaXKHbIi
MOMEHT — BbISIB/IEHME CLeHapuneB prcKa, B KOTOPbIX YLLepb oT peanusauymmn pucka Hanbonee Benuk. JaHHbii
aTan noMmoraeT ugeHTUULMPOBaTb HOBbIE PUCKK, 06N1adatoLLne HanbobLlel KPUTUYHOCTbIO.

Ha pucyHke 8 cxemaTU4HO npefcTaBfieH Mpouecc MeHeMKMeHTa pucka C BblAeNIeHHbIMY 3Tanamu
npouecca MeHeAXXMeHTa HOBbIX PUCKOB.

MpumeyvaHune — [YHKTUPOM BbleNEHbl 3Tanbl MeHedxMmeHTa pucka nofOCT P NCO 31000. HaumeHoBaHuA
3TUX 3TANOB BblAENEHbl KYypCMBOM. Linhpamu ykasaHbl 3Tanbl MEHEAXMEHTA HOBOTO PUCKa BCOOTBETCTBUM CPUCYHKOM 6.
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( AdeATtenbHocTb’)

Hosble ptCKH

PucyHok 7 — lMpeo6pa3oBaHne HEM3BECTHbLIX HOBbIX PUCKOB B U3BECTHbIE
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PucyHoK 8 — Tpouecc MEHELKMEHTA pUCKa C yka3aHWeM 3TanoB MEHEAXMEHTa HOBbIX PUCKOB
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YK 362:621.001:658.382.3:006.354 OKC 13.180 T59

KntoueBble cnoBa: puUcK, HOBbIW PUCK, MEHEXKMEHT puUcka, MEHEIKMEHT HOBOIO pUCKa, CO3pPEBaHUE PUCKa,
OLeHKa pu1cka, aHanns pucka, nocneacTane, yuwep6, onacHoe cobbITe, HOBblE TEXHONOTNN
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