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Mpepgucnosue

1 PASPABOTAH OOO «HWW 3koHOMUKK CBA3N 1 nHpopMaTukn «HTepakome» (OO0 «HUW «UHTep-
3KOMC»)

2 BHECEH TexHunyeckum KoMuTeTOM Mo cTaHAapTu3aumum TK 100 «CTpaTternyeckuii 1 MHHOBaLMOHHBIA
MeHeKMEHT»

3 YTBEPX/EH VI BBEJEH B IENCTBVE MNpukasom ®eaepanLHOro areHTcTea no TeXHNYEecKoMy pe-
rynMpoBaHunio 1 MeTposorny oT 6 aekabps 2016 r. No 1942-ct

4 BBEJEH BINEPBbIE

MpaBuna NpUMEHEHNs HAaCTOSILLEr0 CTaHAapTa yCTaHoB/EeHbl B CTaTbe 26 defepanblioro 3akoHa
oT 29 uoHA 2015 1. N 162-93 «O cTaHgapTu3aunm B Poccuiickoin ®epepauun». VMiHdopmauns 06 13-
MEHEHUSX K HaCcTosILeMy CTaHAapTy Ny6/IMKye TCS B eXXerogHoM (Mo COCTOsAHMI0 Ha 1sHBaps TeKyLero
roga) MHoOpMaUMOHHOM ykasaTesne «HaunoHanbHble CTaHAapThi», a ouLManbHbIA TEKCT U3MEHEeHWi
M NonpaBoK — B €XeMecsYHOM MH(OPMaUMOHHOM ykasaTene «HauuoHanbHble cTaHgapThi». B cnyvae
nepecMoTpa (3aMeHbl) AN OTMeHbl HACTOSALLEr0 cCTaHAapTa CooTBeTCTBYyLee yBefoMmeHe byaeT
ony6/IMKOBaHO B €XeMeCsiYHOM MHPOPMaLMOHHOM yKasaTene «HaunoHanbHble cTaHAapTbi». COOTBET-
cTBywLWasa NHopMaLms, YBeJOMIEHNE Y TEKCTbl pasMeLLalnTCca Takke B MHPOPMaLNOHHOW cucTeme
06LLEero nonb3oBaHNs — Ha ochmymansHoM caiiTe defepasibHOro areHTCcTBa N0 TEXHUYECKOMY PErynpo-
BaHWIO U METPONIOrNN B ceTU VIHTepHeT (Www.qost.ru)

© CraHgapTtuHdopm. 2017

HacToswuii cTaHAapT He MOXEeT GbITb MOTHOCTHIO UM YACTUYHO BOCNPOU3BEAEH, TUPAXUPOBAH U pac-
MPOCTPaHEH B KayecTBe OhULMANbHOTO N3faHns 6e3 paspelleHns defepasibHOr0 areHTCTBa No TEXHNYECKO-
My perynMpoBaHuio U MeTposiorum
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BesepeHune

Llenn v 3agauv HacTosWeEero craHgapTa

HacToAwwmii ctTangapT npegHasHadveH ANa okasaHua cofeincTBua opraHusaumsamM (NpeanpuaTuamM, Hayu-
HO-MccnefoBaTeNnbCkM LieHTpam, MHpopMaLOHHbIM NOCpefHUKaM) B peanm3aumm cucteMaTuyeckoro nog-
X04a Mo CO34aHUI0 LIeHHOCTU A8 BCeX CTOPOH, 3aMHTEePeCcOBaHHbIX B MHHOBaLMAX

OCHOBHOI Liesiblo HacToALWEero ctaHaapTa ABNSeTCA BHeAPEHMe NPoLeccoB Y MeTOAO0B U NPUMEHeHUe
HaunyJywen npakTvkn gns cofeincTBus pasBUTUIO KpeaTMBHOCTU NepcoHana, Co3faHuio MHHOBaLMA U BO3-
MOXHOCTU ynpaBieHns UMn.

HeobxoanmbiM npeABapuTesibHbIM YC/I0BMEM UCNOb30BaHNA HACTOSLLEro cTaHfapTa ABAseTcs xena-
Hne opraHunsaynn nUcnosib3oBatb MHHOBaLMM B KadecTBe OCHOBHOW naen cBoero pasBuTuA, YTo B/ieHeT 3a
co60i1 xenaHne cosgatb W/unM NoafepXmBaTb MHHOBALMOHHYIO KyNbTypy B OpraHuM3auuy 1 mMobunmsaumio
HeobX0AMMbIX YenoBeYeCKNX, MaTepranbHbiX U (OMHAHCOBbIX PECYpPCOB.

HacToswmin ctaHgapT MOryT MCMO/b30BaTh OpraHn3aumnm bbix OPM U pasMepoB, B HaCTHOCTY Npej-
npuaATUSA Manoro n cpegHero 6usHeca, C Lenblo BHeAPEHNA CUCTEMbI MUHHOBALMOHHOTO MeHeMKMeHTa

HacToAwwnii cTaHgapT MOXeT NPUMEHATLCA A5 BCeX BUAOB WHHOBALWA, Hanpumep, NPOAYKTOBbIX, B
cchepe ycnyr, NPouEecCHbIX (TEXHOMOMMYecknx), OpraHM3aunoHHbIX, B 6u3Hec-mogensx [ganee — MYTOM
(PSPOM)J.

B 3aBMCUMMOCTM OT MpoeKTa HEKOTOPbIE 3Tanbl WM 061aCTV TEXHUYECKOTro NPOEKTUPOBaHUS ABNATCA
601ee nnyM MeHee BaXHbIMK. B 3aBUCHMOCTM OT DOPMbI OpraHn3aUuy 3anHTepecoBaHHble CTOPOHbI Takke oT-
nMyaloTcsa Apyr oT Apyra, NpoLecchl UMEIT pasHble YPOBHU pa3BUTUS 1 AeTanu3auun, a paboTbl MOryT 6biTb
OTAaHbl Ha ayTCOPCUHr. MOCKOMbKY MOMOXEHNS HaCTOALEero cTtaHAapTa OCHOBbIBAOTCA Ha Havubonee pac-
npocTpaHeHHol 1 Hanbonee pasBuToli MOAeNn, TO eCTb MOAENN KPYMHOW opraHu3auum, kotopas pykoBoauT
MHOFOYMCNEHHbIMW NPOEKTamMM, NONb30BaTeNAM HACTOSALLEro cTaHAapTa cnegyet camoCTOATEeIbHO NO3ULMO-
HUpoBaTb ce6si B npegnaraeMom ob3ope

HaCTOFILLU/IVI CTaHAapT MOXXHO TakKXe UCNoJib30BaTb B KA4eCTBe MHCTPYMEHTa CaMOOLIEHKN, BHYTPEHHETO
06y4yeHns 1 Kak MeToA0/I0TMYECKYH0 NOAAEPXKKY AN1A NOCTPOEHUSA OTHOLIEHWIA ¢ NnapTHepaMn No UHHOBALMOH-
HbIM MpoeKTam.

MonoxeHuns HacTosiLero ctaHgapTa He npotusopeyvat NOCT P 56273.1-2014/CEN/TS 16555-1:2013
«VIHHOBaLMOHHbI MeHeMKMeHT. YacTb 1. CucTeMa MHHOBALMOHHOTO MeHeKMeHTa», KOTOopbIii onpeaensieT
obLive pekoMeHAaUUM No BHeAPEHNIO CUCTEMbI MHHOBALMOHHOMO MeHeKMeHTa

CTpyKTypa 1 pekoMeHAaL 1y No UCNoib30BaHUI0 pa3fesioB HACTOSILLENO CTaHjapTa

TepmMnHOMOrMA onpefenseT 0CHOBHbIE TEPMUHbI Y MOHATWSA, UCNOMb3yeMble B 061aCTV MHHOBALMOHHO-
ro MeHe)XMeHTa.

BCTyI‘II/ITEfIbeIe TEKCTbl N 4YepTexun onpeaenatT I/IHHOBaLWIOHHbII\/'I noaxo[ B KOHTEKCTe HacToAllero
CTaHAapTa 1 B COOTBETCTBUM C feATe/IbHOCTbIO OpraHv3aLuy, BHeapsoLwed y ce6si CUCTEMY MHHOBALMOHHOIO
MeHefxMeHTa. OHM NO3BONAIT NOMYYNTH O6LLYI0 KapTUHY BCeX MeponpuAaTUA MIHHOBaLMOHHOTO MEHEeKMEH-
Ta Kak Ha cTpaTterMyeckom, Tak 1 Ha onepaumoHHOM YpPOBHe.

KapTbl npeacTaBnsioT KAOYEBbIE 3/1IEMEHThI 418 peann3auuy MeponpusTUii MHHOBALMOHHOTO MeHef-
XMeHTa.

B npunoxexumn A cchopmynupoBaHo o6Luee npeacTaBneHne UHHOBALMOHHOW opraHn3aLnmn B CBOel 3Ko-
cucteme.

B npunoxeHun B onucaHbl MeTOA0M0TMYECKMA NOAXOA W MHCTPYMEHTLI, Hanbosiee 4acTo Ucnonb3ye-
Mbl€ B KAUECTBO BCNOMOraTe /IbHON OCHOBbI WHHOBALIMOHHOINO MeHe)XMeHTa.

Mpexae Yem NPUCTYNUTb K YTEHWIO KapT, cliedyeT yCTaHOBUTb HECKOJIbKO O6LLMX MPUHLMNOB, KOTOpPbIe
NPUMEHSAIOTCA 418 KOMMNIEKCHOro npoLecca ynpasieHnss MHHOBALMOHHBIMU NMPOEKTaMu:

- H806X0,D,I/IMO noavyepkKHYTb BaXXHOCTb KavyecTBa yrnpaB/ieHUA N BO3MOXHOCTb NpuBsiev4eHna pykoBoasa-
LLMX CTPYKTYP, NPVHMMAKOLWNX peLleHne 0 BbIGope U COMPOBOXAEHUN WHHOBALMOHHbIX NPOEKTOB, ANs 06e-
CMeyYeHnss UX COOTBETCTBMUS 06LMM CTpaTernyeckum Lensm, ux ycnewHoe pacnpocTpaHeHne n obecneyeHue
npaBubHON KanuTanusauuy pesynbTaToB

- VMHHOBAUMS N0 CBOEW Npupoje ABNSETCA KOIEKTUBHON KoHLenuuein (Habopom feicTeuii), B peanu-
3auMm KOTOPOi 3aeiicTBOBaHbl PECYPChbl HE TOMIbKO CamMoli OpraHvM3auuy, HO U BHELLIHUX 3anHTePeCOBaHHbIX
CTOPOH (onpepaesieHne NOHATUS «MHHOBaUUsS» CM. B 3.6);

v
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- faHHaA KOMEKTMBHAA KOHLENUMA SIBNAETCS NpeaMeToM akTUBHON AeATenbHOCTH, NpeBocxoAslueit
3a7ja4un, NocTaBfieHHble PYKOBOAUTENEM NPOEKTa, W, HaNpuMep, UMelLel Lenbl 06beJUHEHNE Pecypcos,
KOMMeTeHUWA (yMeHUit), HaBbIKOB 1 OMbiTa COTPYAHUKOB OpraHmsauun, B TO Xe BPeMsi co3jaloLiein ycnosus
ANs NNOAOTBOPHOIO COTPYAHNYECTBA C BHELIHUMW Cy6bekTaMn. BO3MOXHO, BO3HMKHET HEOOXOAMMOCTb CO3-
[aHns B opraHu3auum oTaena WHHOBALWA, Noka MHHOBALUMOHHAS KynbTypa He YCTaHOBUTCSI Ha MOCTOSHHOW
OCHOBE.

Kaxablii MTHHOBALMOHHbIV MPOEKT SBNSETCS UCTOYHUKOM 06pasoBaHMsa 0cob0ro coobLecTsa, KoTopoe
06beANHAET BOB/IEYEHHbIE 3aMHTEPECOBaHHbIE CTOPOHbLI (BHYTPU UK 3a Npejenamu opraHusauumn). 1o co-
06LLecTBO NONb3yeTcsa aBTOPUTETOM 1 COAENCTBMEM, B OpraHm3auuy nogaepXuBatoT ero npesnpuuMmymBocTb
N KpeaTnBHOCTb.
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HALUWOHANbHBIN CTAHOLAPT POCCUMNCKOW SGEALEPALUMN

VIHHOBALI,I/IOHHI::II7I MEHEOXMEHT
PyKOBOACTBO MO yNpaBieHnio MHHOBaLUSMY

Innovation management. Guidelines for (mplementing the innovation management approach

Jata BBefeHuns — 2017—06—01

1 06nacTb NpUMeEHeHMUS

VIHHOBALMOHHLIV MEHEMKMEHT SIB/SETCS YacTbio 06LLeli cMCTEMbl MEHEI)KMEHTa opraHusauum 1 Bnu-
CbIBAETCSl B paMKy OpraHU3auMOHHOMO ynpaeneHus. Ero Lenblo siBAseTcs onpeesneHve 478 opraHusauum
(Unu rpynnbl opraHu3aLnii) Heo6XoAUMbIX AECTBUIA, anbTepHaTUB U CTPYKTYp B pamkax obuieli cucTembl
MeHeKMEHTa opraHv3auuy Ans co3faHns 61aronpusTHbIX YCNOBWiA B LeNsx cogeiicTBUs CTaHOB/IEHWIO, NPpU-
HATUIO peLueHnii 0 NPOBEAEHUN M YCMELWHOMY 3aBepLUeHU0 MHHOBALMOHHBIX NMPOEKTOB. [eicTBus 1 pelle-
HUS MO MHHOBALMOHHOMY MEHEeXKMEHTY pPa3BopayMBalOTCA Ha ABYX YPOBHSIX OTBETCTBEHHOCTM OpraHu3aLum:
CTpaTernueckuii MHHOBALMOHHBIA MEHe[XMeHT (BK/YalolWmii OLEHKY U KOPPEKTUPOBKY OCYLLECTBISEMbIX
NMPOEKTOB) 1 ONepPaLUOHHbI MEHELXMEHT MHHOBALMOHHbLIX NPOEKTOB.

31 aeicTBUA 06bEAMHSIOT NaHMpoBaHue AesTeNbHOCTY, onpeaesnieHne 06a3aHHOCTel, HannyJlei
NpakTWKK, NpoLesyp, NPOLLEeCCOB U PecypcoB A/ AOCTUXKEHNS NOCTaBEHHbIX Leneil.

MNHHOBaUMOHHbI/i MEHEAXMEHT BK/IIOYAET UHCTPYMEHTbI, METOAbI 1 NOAXO0Abl, MO3BO/ISOLME OpraHu3a-
LMsIM BHEAPSTb U pa3BuBaTh BCe BUAbl MHHOBALWIA, N1t06ble CMeXHble HanpaBNeHWs], a Takke CBA3U C Hay4YHO-
“ccnefoBaTeNbCKOl AesSiTEeNbHOCTLI0 U Pa3BUTUEM OpraHu3aLui.

2 HopmaTuBHbIe CCbINKN

B HacTosuem cTaHAapTe UCMOob30BaHbl HOPMATUBHbBIE CCbISIKN Ha crieayolme ctaHaapTbl:

FOCT P 56273.1—2014/CEN/TS 16555-1:2013 V/IHHOBaLMOHHbI MeHemkMeHT. YacTb 1. Cuctema WH-
HOBALMOHHOrO MeHePKMEHTa

FOCT P 56273.2—2016/CEN/TS 16555-2:2014 WNHHOBALMOHHbII MEHEKMEHT. YacTb 2. MeHemKMEeHT
cTpaTerMyeckoro NpPorHo3MpoBaHns

FOCT P 56273.4—2016/CEfATS 16555-4:2014 VIHHOBaUMOHHbIA MEHEXMEHT. HacTb 4. MeHeAXMeHT
WHTENNeKTyasIbHON CO6CTBEHHOCTYU

FOCT P 57315—2016 WHHOBALMOHHbIA MeHeAXMEHT. PykoBogsLmMe NpUHUMNbLI A5 OCYLLEeCTBNEHNS
OTKPLITOTO MHHOBALMOHHOIO nogxoaa

FOCT P NCO 21500 PykoBOACTBO MO NMPOEKTHOMY MEHEeXXMEHTY

MpumeyaHne — T[lpy NOMNL30BaAHUN HACTOALWMM CTAHAAPTOM Lief1iecoobpasHo NpoBepUTb AeiCTBNE CCblIoY-
HbIX CTaHAAPTOB 1 KnaccurkaTopos B MHDOPMALIMOHHO cucTeMe 06LLero nosb3oBaHns — Ha ouLMasibHOM calite de-
[lepasibHOro areHTCTBa No TEXHUYECKOMY PEery/iupoBaHuio 1 MeTPOIOrM B CETU VIHTEPHET U Mo eXerogHoMy nHdopma-
LIMOHHOMY yKasaTento «HaunoHasbHble CTaHAapTbI», KOTOPbI 0Ny6/MKOBaH N0 COCTOSHMIO Ha 1 SHBaps TeKyLero roga,
1 NO BbINYCKaM eXemMeCcs4YHOro MHhopmMaLmMoHHOro yka3aTens «HaunwoHanbHble cTaHaapTbl» 3a TekyLmii rog. Ecnn 3ame-
HEH CCbINIOYHbIA CTaHAAPT, Ha KOTOPLINA AaHa HeAATMPOBaHHAS CCblIKa, TO PEKOMEHAYeTCS MCNOMb30BaTh AEVCTBYIOLLYIO
BEPCUIO 3TOr0 CTaHAapTa € y4eTOM BCeX BHECEHHbIX B [JaHHY0 BEPCUIO U3MEHEHWA. ECIM 3aMeHeH CCbINOYHbIA CTaHaapT,
Ha KOTOpbIii laHa AaTMpoBaHHas CCbika, TO PEKOMEHAYETCS NCMOo/Mb30BaTh BEPCUIO 3TOTO CTaHAapTa C ykas3aHHbIM Bbille
rofjoM yTBepxeHus (NpuHATKS). Ecnn nocne yTBepxaeHns HacTOALEro cTaHaapTa B CCbIOUHbIN CTaHAapT, Ha KOTOpbIi
[laHa jaTupoBaHHas CCbl/Ika, BHECEHO M3MEHEeHMe, 3aTparvsaioliee nosiokeHne, Ha KOTopoe flaHa CChlfika, TO 3T0

M3paHue ouymansHoe
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NONOXEHNEe PeKoMeHAyeTca NpUMeHsTb 6e3 yyeTa JaHHOrO N3MeHeHUsl. ECn cebinoyHbIli cTaHAapT oTMeHeH 6e3 3ame-
Hbl. TO MOJIOXEHME, B KOTOPOM [jaHa CCbi/ka Ha Hero, peKoMeHyeTca NPYMEHATb B YaCTU, He 3aTparvBatoLLell 3Ty CCbI/Ky.

3 TepmuHbl 1 onpepeneHns

B HacTosWwem cTaHfapTe NpYMEHEeHb! cefyoLwmne TePMUHbI C COOTBETCTBYIOLLMMUN ONpeAenieHnsMN.
3.1 3HaHuA (knowledge): COBOKYNHOCTb CBELEHWIA O YEeM-TIMO0, OCHOBAHHbIX HA PACCYXAEeHUN U Noa-
Jawowmxcs ynpasnexnuio. O6bem 3HaHWI yBenmunBaeTcs NPonopLUnoHanbHO nocTynatLlein nHdopmaLmum.

MpumeuvyaHne — HabopfaHHbIX M MHKPOPMALIMN C TOUKM 3PEHNS HEKOTOPOI OnNpeeneHHoR MHopMaLOHHOM
TEXHOMOTMW. Bk/loYaeT Takke pas/iMyHble KOMOGMHALMWN HOBOW TEXHOIOMM, NPOU3BOACTBEHHOMO OMbITa, 3MOLWIA, BEPO-
BaHWA. 3HAYeHU BeNNYUH, nael, UHTYMUuK, NbonbITCTBa, MOTUBALMK, CTUNEl 06yyeHUs, OTHOLLEHMS, CNOCOBHOCTM
[10BepsATh, CNOCOBHOCTU peLLaTh C/I0XKHbIE MPO61eMbl, OTKPLITOCTU, YMEHWSI paboTaTb B KOMMbIOTEPHON CETU, KOMMYHWKa-
6e/1bHOCTU. OTHOLLEHUS K PUCKY, HaNIMUmna Ayxa npeanprHMMarenscTsa. icnonb3oBaHme 3HaHUin NpUBOAUT K HAKOMIEHUIO
LieHHbIX aKT1BOB, Y/lyullaeT CMOCOBHOCTb AeiiCTBOBATL M NPUHUMATL 3hIEKTUBHbIE pELLEHUS. 8 oTnuKe oT hopmannso-
BaHHOTO 3HaHWA CyLLECTBYET 3HaHWe HethopMann3oBaHHoe. OHO TaKke MOXeT OblTb MHAMBUAYAbHBIM U KO/IIEKTUBHBIM.

3.2 KpeaTUBHOCTb (creativity): TBopYeckne BO3MOXHOCT/ YesioBeka, KOTopble MOTYT MpOSIBAATHCS B
MbILL/IEHWW, YYBCTBAX, OGLLEHNN, OTAE/bHBIX BUAAX AEATENbHOCTU, XapakTepu3oBaTh JIMYHOCTL B LLesIoM n/unm
ee oTAeNbHble CTOPOHbI, MPOAYKTbI AeSATENIbHOCTM, NMPOLIECC UX CO3AaHUs.

MpumeyaHus

1 B MHHOBALMOHHOM MNpoLiecce KpeaTUBHOCTb YacTO OKasblBaeTCA pelualolymM hakTopom. B yacTHOCTW, OHa Ha-
UMHAET NPUMEHSATLCS MPW BO3HUKHOBEHUV MHHOBALMOHHBIX NPOEKTOB (reHepauys uaei) nam annsognyeckn Ans pelleHms
Kakoii-nn6o npobnembl. Takm 06pa3oM, OHa JO/MKHA ObITb MHTErPUpOBaHa B TEXHOMOMMYECKW NPOLIECC 1 YNPaBAsTLCA
opraHusaLmeii.

2 [Inana3oH npeit 04eHb LLIMPOK: OT TBOPYECKOTO 3ambiC/a A0 1306peTeHUs (HanpumMep, OT KOMMepYecKoii naeun Ao
HOBOVi METOAMKW ynpasieHUs Npon3BoACTBOM).

3.3 npoekTupoBaHue (design): Bknag B MHHOBALMOHHbLIA MeHeMKMEHT, Kacatoluiics, B 4acTHOCTH,
3TanoB pa3paboTky OCHOBHbIX BUAOB MHHOBauUuii [MYTOM (PSPOM)] un cocTosiwunii B noaxone, OpUeHTUpo-
BAHHOM B T. Y. HAa OTpPaXeHne Hawuyydlweli NpakTUKM 1 onbITa.

MpumeyaHne — TIpoekTMpoBaHe sABNSETCA CTpaTErMYeckum 3/1EMEHTOM WHHOBALMOHHOTO MEeHepKMeEHTa.
[MpoeKTMPOBOYHOE MbILL/IEHNE ABAAETCH OAHUM U3 METOAOB yNpaB/ieHUs NMPoeKTPOBaHNEM.

3.4 akocucTema opraHusauun (ecosystem): MHOXECTBO 3aMHTEPECOBaHHbIX CTOPOH Y KOHTEKCTHbIX
3/1eMEeHTOB (TEXHO/OMMA, HOPMATMBHbIX aKTOB U T. Ai.), KOTOPble HaXoAATCA BO B3avMOAENCTBMN C opraHu3a-
Lvei nvnn MoryT okasblBaTb BAVSIHNE Ha ee cTpaTeruio.

3.5 kapTa npoekTta (project sheet): lopoxHas kapTa Wan UTOTOBbI/ AOKYMEHT NPUHATUA OpraHun3auuei
pelleHuns o 3anycke npoekta. Kapta cnyXuT «MapLIpyTHbIM IMCTOM» A5 KOMaHAbl NPOeKTa U OCHOBOW AN1s
0TYETOB O NPOABMKEHNN B OTHOLLEHNAX MEXAY 3aKa3umkoMm npoekTa (PYKOBOLCTBO OpraHu3auy Uan CTOPOH-
HWIA KNWEHT) N PYKOBOAWUTENEM MpOeKTa.

3.6 nHHOBauuA (innovation): Peannsaumsa HOBOrO WM CYLLECTBEHHO Y/TyYLLEHHOro NpoaykTa (ToBapa,
ycnyru), npouecca, HoBOro mMetofa MapKeTWHra Wan HOBOTO OpraHv3alvoHHOIO mMeTofda BefeHus 6usHeca,
opraHusauumn paboyero Mecta Wan BHELLHWUX B3aMMOAECTBUIA.

3.7 coBmecTHble nHHoBauum (collaborative innovation). JeiicTBus, Lenb KOTOPbIX 3aKNYaeTCs B Bbl-
60pe HeCKOJIbKMMW OpraHusaunaMu-napTHepaMnm OfHOTO WKW HECKO/IbKMX WHHOBALMOHHBLIX NPOEKTOB, Mpu-
HATUM peLleHns 06 X 3anycke u/unm nx ocyLLeCcTBIEHNUN.

MpumeyaHue — COBMECTHblE MHHOBALMU TPe6yIOT, YTOGbLI OpraHu3auun-napTHePsb! MPULLN K COTNaWEHNIo
0 pasfeneHnn PUCKoB, 06bEANHEHNN PECYPCOB M pacnpeaeeHn Npubbiiv OT OAHOTO UM HECKOMbKUX MHHOBALMOHHBIX
NPOEKTOB, SBMAIOLMXCA NPeAMETOM COTPYAHMYECTBA U. BO3MOXHO, CHOPMMPOBAHHON WHTENNEKTYaslbHO CO6CTBEHHO-
cTv. COBMECTHbIE MHHOBALMM TPEBYIOT 0COGOT0 YNpaBieHnsi B AHHOM KOHTEKCTE.

3.8 BHyTpeHHne nHHoBauwuu (internal innovation): KoHuenuwus, cocTtoawas Aas opraHusauum B onpe-
AeneHun n o6ecneyeHn ycnewHoro 3aBepLleHnsi CBONX MHHOBALMOHHBIX NPOEKTOB CBOMMYU COOGCTBEHHbLIMMU
UM BHELIHUMKW CPeacTBaMu, UMEIOLLMMUCS B €e pacropsXKeHuu.

3.9 OTKpbITbIE MHHOBaAUMK (open innovation): MHHOBauWK, ANS peanusaunm KOTOPbIX UCMO/b3YTCsS
Kak BHYTPEHHUE, Tak N BHELLUHWE UAeWn, Kak BHYTPEHHUE, TakK U BHELLHUE BbIXOAbl HA PbIHOK.

MpumeuvaHunsna
1 IHTEHCUBHOCTb BHEAPEHUSA OTKPbLITOM MHHOBALWW 3aBUCUT OT CUTyaLu.
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2 KoHuenuusi, cocTosLan BO B3avMOAEeliCTBUMN C SKOHOMUYECKAMU, COLMANbHbIMU, KYSIbTYPHBIMU U TEXHOSO-
TMYECKUMUN YC/TOBUSIMU C Liefblo ONpefenieHns 1 Mobunvsaumm BHELHWX PecypcoB, HEOOGXOAUMbIX A5 YCMeLHO-
ro 3aBepLUEHUs] NHHOBALMOHHbLIX MPOEKTOB, KOTOpble OpraHM3auusi He CMOra WaM He noxenana 6bl OCYLLeCTBUTb
CamMOoCTOATe bHO.

3.10 cTpaTernyeckuii nporHos. Sl-nporHosnpoBaHmne, cTpaTernyeckoe NporHo3mpoBaHue (strategic
intelligence; Sl): Pe3ynbTatbl aHanusa cTpaTerMyeckoii MHdgopmauun, KoTopble 6yayT MCNOMb30BaHbl AN
dopmupoBaHua cTpaTernn opraHusauum (Hanpumep, NepcnekTMBHOrO NIaHNPOBaHUS, MO3ULMOHUPOBAHUS,
OLEHKWN BIUSHUS WKW 3aLUTHbIX Mep).

3.11 meHeaXMeHT 3HaHuii; M3 (knowledge management): AucuMniMHapHbIA NOAX0A K LOCTUXKEHUIO
nocTaB/IeHHbIX Nepef opraHu3auveit uenei nytemMm onTMMasaibHOro UCMNOIb30BaHUSA 3HAHWIA.

MpumeuyaHne — Tlpolecc, COCTOAWMA U3 BCex AeicTBUM, o6ecneunBatolx BO3HUKHOBEHME, MOUCK,
pacnpocTpaHeHue, pacrnpejesieHne, UCNosib30BaHne U KanuTanusauuio 3HaHui, HopMaLmu, onbiTa u KBanugm-
Kauum B OpraHu3auun B LE/siX COXPaHeHWUsl U YBEeSIMYEHUsi CBOEro WHTENNEKTYasIbHOro Kanutana u yBefiMyeHust
LleHHOCTH.

3.12 6usHec-mogens (business model): AGcTpakTHOe onucaHre 6GU3HeC-NPoOCTPaHCTBA WM €ro YacTy,
B KOTOPOM NpeAcTaB/ieHbl OCHOBHbIE GU3HEC-NPOLECCHI M1 KOMMEpPYECKMe MOHATUS, UMeloLLMe OTHOLWEHNE K
[aHHOMY 6U3Hec-NPOCTPaHCTBY UK €ro YacTu.

3.13 opraHusauus (organization): EQMHbIA CTPYKTYPHbBIA KOMMIEKC pecypcoB, hyHKUWIA, METOA0B Npu-
HATWA pelleHnii B BUAE HEKOTOPOW hOpMbl OTHOLLEHWI (YacTHasA KOMMaHus, accoumauns, rocyaapCcTBeHHbIR
opraH uv 06benHeHNe HeCKOTbKUX U3 3TUX 06pa3oBaHuii 1 T. 4.).

MpumeyaHne — OpraHusauus MOXeT GbITb rOCY[APCTBEHHON WM YacTHOW. MpuMepamu opraHmsauuii MoryT
6bITb KOMNaHWA, kopriopauus, pma, NpeanpuaTue, yupexaeHue, 61aroTBopuTe/IbHaA OpraHu3auys, NpeanpusTe pos-
HUYHOIA TOProB/IW, accoLmaLms, a Takke Ux nogpasaeneHns uav KOMoMHaUMs U3 HUX.

3.14 nHTennekTyanbHasa cob6cTBeHHOCTL (intellectual property. IP): CoBOKYNnHOCTb NpaB Ha OXpaHs-
emble pe3ynbTaTbl MHTENNeKTyalbHON [eATeNIbHOCTU B MPON3BOACTBEHHON, HAYUHO, MTepaTypHOW 1 Xyao-
XECTBEHHOW 061acTsX W NPUPaBHEHHbIE K HUM CpeAcTBa WMHAWBMAyanu3aumn (MHTennekTyanbHble npasa),
oTHocALmecs:

- K npou3BefeHnaM B 06/1aCTU UCKYCCTBa, IMTePaTypPHbIM, HAYYHbIM U WHBIM MPON3BELEHUSM.

- nporpammam Ana 3BM n 6a3am faHHbIX;

- UCNONHWUTENbLCKOW AesATeNbHOCTU apTUCTOB, 3BYyKo3anucu, ooHorpammam, pagno- U TeNeBU3NOHHbLIM
nepegavam v apyrum cooblieHnsam B achmp uam nepegave no kabento;
n3obpeTeHnsamM BO Bcex 06/1acTsAX Ye0BeYecKoln 4eATesIbHOCTHY;

CeNeKLUMNOHHbIM JOCTUXEHUSAM;

nonesHbIM MOAEnNAM;

NPOMbILL/IEHHBIM 06pa3uam:

cekpeTaMm nNpou3BoAcTBa (Hoy-xay).

TOMOMIOTUAM UHTErPasibHbIX MUKPOCXEM,

TOBapHbIM 3HakaMm, 3HakaM 06CnyxuBaHWsA, UPMEHHbIM HauMEeHOBAHWAM, HaMMEHOBaHUSM MecT
NPOUCXOXAEHNSA TOBAPOB Y KOMMEPYECKUM 0603HAYEHNAM:

- Hay4HbIM OTKPbITUAM;

- 3almTe NpoTMB HeA06POCOBECTHOW KOHKYPEHLMN.

3.15 MYTOM (PSPOM): MHEMOTEXHNYECKUI TEPMUH, 0603HAYaOLLUNIA pa3nnyHble hOpMbl Pe3y/bTaToB
WHHOBALMOHHOIO Mpolecca: HoBas NpoAyKuusi, ycnyra, TexHonorns (npouecc), opraHu3almoHHas dopma,
6un3Hec-moaen..

3.16 cTpaterus (strategy): CkoopAMHUpOBaHHas COBOKYMHOCTb pe3y/bTartoB Bbibopa, NpeAcTasasioLlas
cTpemeHns (ambuummn) opraHnsaLum 1 cnocobCTByOLLAs onpeeneHnio Lenei v ynpasneHnto AeaTeNbHOCTbIO.

3.17 cuctema MHHOBALMOHHOIO MeHemxMeHTa (innovation management system: IMS): MHOXecTBO
B3aVMOCBSA3aHHbIX WM B3aUMOZECTBYIOLMX 3/IeMEHTOB OpraHu3auuv, Heo6Xo4uMMbIX AN BbIpaboTku nonu-
TUKN U Leneli B 061acTN MHHOBALMIA, a Takke NPOoLEeccoB AOCTMKEHUS NOCTaB/EHHbIX Lienei.

MpumeyaHunsa

1 Meponpuatua u pelleHns B 061acT¥ MHHOBALMOHHOIO MeHeXMeHTa pacnpoCcTpaHsaTCA Ha ABa YPOBHS Op-
raHU3aLUMOHHOrO MEeHeKMeHTa: CTpaTernyecknii MHHOBALMOHHBI MeHeKMEHT (BK/OYAIOLLMI OLEHKY U 0GHOBMEHME
pesynbTaToB BbINO/IHEHHOrO 0THOPA, a Takke Co3faHne COOTBETCTBYIOLLMX CTPYKTYP) U ONepaLMoHHbIA MeHeIXXMEHT WH-
HOBALMOHHBIX MPOEKTOB.
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2 CoBOKYMHOCTb MEPOMPUSITUIA OXBAaTbIBAET N/1aHMPOBaHME AeATeNbHOCTY, onpefeneHue 06s3aHHOCTeN, Havyy-
LLel NpaKTUKK, NpoLiedyp, NPOLIECCOB 1 PECYPCOB A1 AOCTVXKEHWS Lieneil.

3 OTBEeTCTBEHHOCTb MOoApasyMeBaeTcs B LUMPOKOM CMbIC/e, BK/OYAsA OGLLUECTBEHHYIO U 3KOSIOTMYECKYO OTBET-
CTBEHHOCTb OpraHu3aumm.

4 /IHHOBALMOHHbIA MEHEeDKMEHT OCYLLIECTBNAETCS Ha Pas/IMyHbIX YPOBHSIX OTKPBITOCTW (BHYTPEHHSS MHHOBaLMS,
COBMECTHasi MHHOBaLWA, OTKPbITas MHHOBALWA) B 3aBUCVIMOCTY OT C/IOXVBLLMXCA CUTyauuii U chenaHHoro cTparernye-
CKOro Bblbopa.

4 BBefeHVWe B UHHOBALWOHHbIA MeHeaXMEHT

O6Luiasn cxema B3aMMoAeicTBuMiA, OCcyLecTBASEMbIX B paMKax MHHOBALMOHHOTO MEHEAXMEeHTa

VIHHOBaUVOHHasn opraHn3aums o/mHKHa HaXoANTLCA B LEEHTPe 9KOHOMUYECKO, CoLManbHO, aKonornye-
CKOW, MHCTUTYLMOHA/ILHOW W pernamemMTapHoli cuTyaumum 1 y4nTbiBaTb COOTBETCTBYHOLME KOHTEKCTbI, C KOTO-
pbIMU OHa B3aumogeincTByeT (CM. npunoxeHue A).

B faHHOM KOHTEKCTe opraHusauus go/mkHa paspabaTbiBaTb CBOK CTpaTervio, onpeaensite BO3MOXHO-
CTW 1 3anyckaTb CBOM CTpaTernvyeckme MHHOBAaLMOHHbIE MPoLecchl, MOGUNN3YSA BCe DaKTOPbl BHEAPEHUS.

OpraHusaumsa MHULMMpYeT 3anyck 1 NPOABWKEHNE KaXA0ro U3 CBOMX MHHOBALMOHHbIX MPOEKTOB, BXO-
AAWKUX B NOPTEsb NPOEKTOB.

Llenbio MHHOBALMOHHbIX NPOEKTOB ABASETCA ycnelwHoe ahhekTUBHOE BHeApPEHME pe3ybTaToB UHHO-
BaLMOHHOTO NpoLuecca, a MMEeHHO NpoAyKTa, YCcayru, npouecca (TEXHOMO0rMKN), opraHn3aLoHHON hopMbl, 6U3-
Hec-mogenm — MNYTOM (PSPOM).

VIHHOBaLMOHHbI/ Npouecc BnucbiBaeTcA B 06LLYH MHHOBALMOHHYK Ky/bTypy, KOTOPYH pa3BuBaeT op-
raHusauus.

OH ABNSIETCA UCTOYHUKOM 3HaHWUI 1 pe3ynbTatoB, KOTOpble, B CBOK Oo4epeb, OKasbiBalOT B/NUAHNE OOHO-
BPEMEHHO Ha 06LLY0 CTPATErnio U MHHOBALMOHHbIV MPOLECC B LIeSIX KanuTaim3aumm 1 HENpPepbIBHOrO PasBUTUS.

KoHTekcT

VIHHOBaLMOHHas KynbTypa

VIHHOBAaLMOHHBIN npouecc

Crpaternyeckmii  \ OnepaunoHHbii ~ \ /
WHHOBALMOHHbI y MNHHOBALMOHHbI / Pesynbrarsl
Bo3moXHOCTK j npovecc / npouecc VMHHOBaUUn
/«(MYTOM) (PSPOMs)
L~ = I/

dakTopbl BHEAPEHUS

Crpatervs
NyTOM (PSPOM) =

Mpoayet

Yiinyre
TexHonorva
Opraxusauus
BusHec-moaynb

PucyHok 1— O6bLwas cxema BSaVIMO,D,eVICTBVI[/‘I, OCyLlecCcTBNAEeMbIX B paMKax MHHOBaUWOHHOIO MEeHepKMeHTa
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CTpyKTypHasi CXema MHHOBALMOHHOTO MEHEQKMEHTA

B Lensx onucaHna MHHOBaLMOHHOTO npoLiecca OH NpeAcTaBfieH B QOpMe CTPYKTYPHOI CXeMbl, 06beau-
HAIOW e B eAVHOEe Liesloe BCHO COBOKYMHOCTb XapakTepucTuk. [laHHas cxema npefcraB/ieHa Ha pUCYHKe 2 B
BUAe [BYX YPOBHEN: CTPATErMuyecKoro n onepaunoHHoro. Kaxabllii 3 ypoBHeli npeAcTaB/eH B Buae 1abnvubl,
cocTosiweli 13 yeTbipex cTonbLoB, COOTBETCTBYHLWMX 3TanaMm (0630p npoLecca), U 13 YeTbipex CTPOK, npea-
cTaBnfAwLmMx 061acTn pa3paboTkn (MPOEKTUPOBAHNSA) UK KOMMETEHLMN.

MepeceyeHne 3TanoB 1 061acTeil KOHKPETU3MPYETCA B KapTaX, ONuCbIBaOWUX AeACTBUS (Meponpus-
TUSI). KOTOPble HEO6XOAMMO OCYLLECTBUTL. OTHOLLIEHUS MeXAy KapTamu NpUBOAATCA B KAYECTBE OTHOLIEHUSA
«BXO[HbIX U BbIXOAHBIX AaHHbIX». [0N1b30BaTes110 HaCTOoALLEro cTaHJapTa pekoMeH4yeTCs perynsapHo nosTop-
HO NO3ULMOHUPOBaTL CeBA B 06LLEl CTPYKTYPHOU CXeMe C Lie/blo MOHUMAaHNA U KOHTPO/IA BCEX AeCTBYIOLLMX
UKW XenaeMblX B3aMMOLECTBWIA cTpaTernyecknx n onepawumoHHbIX NpPoLecCcoB.

O6nacTn NpoeKTMPOBaHNA (CTPOKN CTPYKTYPHOW CXeMbl) NpeAcTaB/ieHbl B BUAE YeTbipex rpynn:

- MapKkeTuMHI 1 komMmepuus. [laHHas o6nacTb OxBaTbiBaeT BCe. YTO KacaeTCs CTPYKTYpPUPOBaHUSA 1
pacnpocTpaHeHus pe3y/ibTaToB MHHOBALMOHHbIX MPOEKTOB CPeaun KNNEeHTOB, noTpebuteneii n agpecaToB B
LUIMPOKOM CMbICNe. Hanpumep, B Hay4YHO-UCCNeA0BaTeNbCKON OpraHn3aLm oHa oxBaTblBaeT AeATe/IbHOCTb
No BBEAEHWNIO B Hay4Hbll 060POT, @ B OTHOLUEHWW OPraHn3auvoHHON WHHOBaLUW WM WHHOBALWUW 6U3Hec-
MOJEeNu oHa 0XBaTbiBaeT 0COGEHHOCTU BHEAPEHUS U3MEHEHWI BHYTPW camoli opraHmsauun n B opraHusa-
uusix-napTHepax;

- TexHonorusa. He paccmartpuBas HayuHble Y TEXHUYECKME acneKTbl NPOAYKTOBbIX N MPOLIECCHbIX MHHO-
BaLWii. faHHas 061acTb OXBaTbIBAET COBOKYNHOCTb TEXHUYECKUX MPUEMOB M METOA0B, KOTOPble HEOOXOANMO
NPUMEHATb ANA BCEX TUNOB MHHOBALWIA:

- NpaBOBOE M HOPMAaTMBHOE perynvposaHue n unHaHcbl. OcyLecTBIeHNe NHHOBALMOHHOW cTpaTerumn
nnn 0coboro MHHOBALMOHHOTO NpoekTa TpebyeT OCBOEHUS OTHOCALUMXCHA K HUM MPaBOBbIX U HOPMATMBHbIX
ocHoB. OHO 0653aTefIbHO A0/HKHO BK/OYaTb yNpaBieHne NHTeNnekTyanbHol co6CTBEHHOCTbIO, YYeT HopMa-
TUBHOW OCHOBbI N PYKOBOACTBO BCEMU (DMHAHCOBLIMU acnekTamu;

- ynpaBneHue nopraHusauuns. laHHan cpepa oxsaTbiBaeT ynpasneHue npoueccamv n pecypcamu, pe-
ryNspHbIA OTYET O FOTOBHOCTU MPOLLECCOB.

Ha cTpaTernyeckom ypoBHe 4yeTbipe 3Tana passuBaloTCs OT 3Tana uccinefoBaHus 40 Kanutanusauyum
1 oT hOpPMy/IMPOBaHMA NpoekTa K BHeAgpeHHbIM MNMYTOM (PSPOM). OHu He npepnonaratoT O4HOMEPHOTO
(nuHeliHOrO) NpefcTaBNeHMA Mnpouecca, peyb uaeT Nuilb 06 obneryeHun Bulyanmsaumm (NpPouTeHust), u
ABNAOTCA HEOOXOAUMBIMW B NMPUMEHEHUN MHOTOYUC/IEHHbIX LUKI0B W U3MEHEHWUI OpueHTauuu ¢ y4yeTom
HeyCcTOMYMBOro xapakrepa nosyYeHHbIX Ha KaxAom aTane pesynbTato. [lJaHHas KoHuenuus npob u owwu-
60K IBNSeTCA HEOTbEMIEMON YaCTbI0 MHHOBALMOHHOTO npouecca. Kaxablii 13 3TanoB CTPYKTYPHO CXeMbl,
npeAcTaB/eHHbI B HAcToAWEM CTaHAapTe, ABASETCA BCnoMoraTesibHbIM CPeAcTBOM MOArOTOBKM ynpaBs-
JIEHYECKOro pelleHns. YTBepxAeHue cnefyeT OCYLLECTBAATb HA KaxAoM aTane [7s BCeli COBOKYMHOCTM
obnacTeii NpoeKTMpoBaHus.

B3avmogeiicTBre mexay obnactamu u atanamu:

- B OJHOW M TOIi e obnact BCNeACTBME HaKOMIeHUs MHOopPMaLun 1 onbiTa NPONCXOANT nocnenosa-
TenbHOe 06pa3oBaHne CTPYKTYPbl AaHHbIX C MOMEHTa Havasa 1 0 OKOHYaHWs npolecca;

- Ha OZIHOM ¥ TOM Xe 3Tane HabaeTca CUCTEMHOE B3auMoelicTBre Bcex o6acteli (PbIHOYHOM, Tex-
HoMormyeckoii. NpPaBoBo 1 huHaHcoBo). O6nacTb 4 «YNpaBieHne 1 opraHn3aumsi» 3akpenaset noaxombl u
npegnaraeT peweHus.

CBA3W MexAay ABYMS YPOBHSAMUW, CTpaTernyeckum u onepauuoHHbIM, NpeAcTaBfeHbl fanee B BUAe
CTPYKTYPHOW cXeMbl. B OCHOBHOM OHW pacnonaralTcs Mexay CToN6LoM «YnpaBneHue npoektamu» u
cTtonbuom «KanuTanusaums» cTpaTternyeckoro YpoBHA M COBOKYMHOCTbIO YaCcTW OMNepauuoHHbIX npoLec-
coB. CTparernyeckue crtonbubl A (nccnefosaHue) u B (oueHka W NpUHATUE peLleHunil) NpuBoAsT K Bbl6O-
py NpoeKToB, KOTOpble 6YyAyT OCYLWECTBNAATLCA Ha OonepauvMoHHOM ypoBHe. B xofe peanusauumn npoekTos
cTpaTtervyeckoe ynpasseHve obecneunBaeTcs B pamkax ctonbua C (ynpasneHve npoektamu). igeun v Bbl-
paboTaHHble MPUHLUUMbLI TEKYLLUX U 3aBEPLLUEHHbIX NPOEKTOB (pe3y/ibTaTbl BCEX OnepauuOoHHbIX 3TanoB) Ha-
KannusatwTcs B ctonbue D. Heob6xoAnMO NOAYEPKHYTb, YTO B MpakTUKe WHHOBALMOHHOIO MeHe[XMeHTa
KauyecTBO ynpaB/ieHNs B3anMOLEeNCTBUAMU MeXAy 3TUMKN ABYMSA YPOBHAMMW OKasbiBaeT 3HaunTelbHoe Bu-
AAHNE Ha MoJTyYeHHble pe3ynbTarthl.

MpumeyaHne — TepmuH MYTOM (PSPOM) oxBaTtbiBaeT Bce (hopMbl MHHOBaUWI (MPOAYKLMOHHbIE, B cdiepe
yCnyr, NPOLECCHbIE, OpPraHn3aLoHHbIE N B BU3HEC-MOAENSIX).
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Wccnegosaxune OueHka YnpasneHue Kanutanusaums
W TNIPUHATUE PELLEeHUs  NpoekKTa»

ifmnaie
PespaBOTOK . 3a.cconoaenman
J / «m-e-Kokit
r ¢ . cTparermm HOPMaTUBHbI!
v cTparermn 1 dvHaHooBLX
XTeTaKtyanb acrekroBrce»

. A33rTpenk/etve-  120nTuka nciiBoGCraerHo yi

jovenm uC1-l>  mi-careecKXieive CTVe COOTBETCTBIN MYTOM

CKi*X. "opMoTUC X C U.TUCHCMU3T/T». pLianpumcp. nen-

IBAMODCD  durerooesx BT

a»* yTpo» UM eo3- 1 EKMQLYECKUX " A 0opTcherH
NYTOM IPSPCW)-
Mpoaykumn»’
Yenyrn/
TexHonorum (npcuscceblyY
OpraHusauymoHHas epma’
BusHec-mopaynb
XUYBOKOTO ypoinw
nnouck utojewv,
B 4acTu NpoekTa
C»20rcH|mB)C
>cTparerum
n cénactm Viiten
nekTyanbucii
COBCTBEHHOCTU
n %MHaHCOBOVI
dopHuaoBaHue OcyuiectBMocTb  PaspaboTka
npoekta npoekTta MNYTOM (PSPOM)  F'YTCAL(PSPOM)

PucyHoK 2 — TabnyHoe NpeAcTaBieHne CTPYKTYPbl MHHOBALWOHHOTO MEHepKMEHTa
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5 CTpyKTypHas cxema CTpaTermyeckoro ypoBHs

BaXXHOCTb CTpaTErMyeckoro ynpasneHus opraHusaumneld, 0CO6eHHO Ha aTane pa3BUTUA MHHOBALMOHHbIX
KOHUEeNUMA, 6onee He HyXAaeTcs B foKa3aTebCTBax.

Takum 06pa3om, K/T4eBbIM 31IEMEHTOM AAHHOTO pasfena sBseTcs NoHATNe cTpaTernyeckol LesocT-
HOCTW M COrnacoBaHHOCTUN NOPTIENs NPOEKTOB OpraHu3aLmn.

B paHHOM pasgesfie CTpyKTypHasi cxema M KapTbl ONUCbIBAlOT O6LUME MOJSIOXKEHUS OpraHn3aloHHOro
MeHeKMEHTa W. cfiefoBaTesibHO, BCEl COBOKYMHOCTM OCYLLECTBASEMbIX UHHOBALMOHHbIX MPOEKTOB Hesa-
BMCMMO OT CTaguM UX FOTOBHOCTU. M03TOMy Aaxe ecnu cTtonbubl NpeAcTaBAsioT co6oli LEenoyky 10rmyeckmx
nocsfiefioBaTe IbHbIX OnNepauuii (IOrMYeckoe CoYsIeHeHUE), cnefyeT NOMHUTbL O TOM. YTO B 06O MOMEHT
MHbopmauus, ABNSALWAACA CleACTBMEM U3MEHEHUS Kakoro-nnbo npoekTa, OT UCCNefoBaHUs B LeSsX ero
onpegenieHns A0 3anycka KOHEeYHOro pesynbTaTa WM OKOHYaTesIbHOro oTkasa OT MpoekTa, MOXeT okasaTb
B/INSIHAE HA COBOKYMHOCTb COCTaB/IAIOLWMX CTPATErMUYECKOr0 MEHE)KMEHTA.

CTparternyeckuii MEHe)KMEHT HanpaB/ieH Ha co3faHne obLleil opraHU3aLoHHON Ky/ibTypbl, B KOTOPOiA
MHHOBALMM KacalTcs BCEX COTPYAHUKOB.

B TOM. UTO KacaeTcs MOGUIN3YEMbIX K AeATENbHOCTM YYaCTHUKOB, Obl1 M36paH TEPMUH «OTAen» (Ha-
npumep, «OTAEN MapKeTUHra»), NMoCKO/IbKY ero Hanuune nogpasyMeBaeTCs BO BCEX OpraHv3aunoHHbIX dop-
Max. Takum o6pasoM, OTAes B JaHHOM C/lydae MOXET NpefcTaBnaTb coboli rpynny Auw uam ogHo nuuo (unm
[axe N0 C HENOJTHON 3aHATOCTbI) B 3aBUCMMOCTU OT pa3MepoB OpraHun3aLum.

TepMuUH «rnaBHoe ynpasfeHe» nogpasymMeBaeT B 3aBUCMMOCTY OT OpraH13aLm COTPYAHVKOB, YNOJHO-
MOYEHHbIX MPUHMMATb PeLLeHUsi, Ha3HaYeHHbIX COGCTBEHHO [M1aBHbIM ynpaBieHneM.

Mpon3BOACTBEHHbIV OTAEN, OTAE/bl TEXHUYECKOTO 06CNYXNBaAHNUA U MaTepuasibHO-TEXHUYECKOTo 06e-
crneyeHuss 06beAVMHEHbI TEPMUHOM «OMepauOHHbIA MEHEIKMEHT».

Otpen HNOKP (Hay4yHo-uccnegoBaTesibCKUX U OMbITHO-KOHCTPYKTOPCKUX paboT) oxBaTbiBaeT Hay4yHO-
uccnenoBaTtenbCkue paboThl, akTUBM3ALMIO HAY4YHO-MCCeA0BaTENbCKUX paboT, UccnefoBaHus, ynpaBieHme
NapTHEPCKMMMW OTHOLIEHUSAMW Ha Hay4YHO-TEXHUYECKOM YpOBHEe, YCOBEpPLUEHCTBOBaHME pe3y/bTaTtoB B Bufe,
NpMemMaIEMOM AJ/19 PbIHKOB/MPaKTUUYECKOTO NPUMEHEHUS/LLENEBOW ayaAMTOpUN.

OpraHu3aumorHas hepma.l
6uTnBC-MOEYMb

aBTOIOVA C? Yrpe10'nuc kKnmragusa.|us
T 1exmeeon aaom
MPCCKTHPOrYMMM
Mowsgas» Yiocpxasune
x|
S R TITO~ G - oi of
[ BOBVOKHEN CKVX pa3paboTok p i 9 rpaceeu.
nonsasal,m» ANN A33XTEXKTO '
cTparerm
eHezperMn
1 cTpaterum 1 mHaHcoBas
Onpegenenne’ B3 OueHKka KTCiico6CTBEHHO-
1«0 O 3NANYN N NCATBOPXKA! cTI » CBOTOOTCITIM e rOM(PSPOMs)
HopmaTtmB- HeOﬁXOAVIMI:IX C U3MEHEeHUsIMHN, r, nmep. ecT»
i nm3sko- [xblaHcceboC BHOCVbIMA romtm?
3011 UM BO3- W HOPUANYECKNX o3pThasib
cBbekTos UC)

PucyHok 3 — CTpyKTypHas cxema CTPaTermyeckoro ypoBHsi
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Al Ctparternmyeckuii ypoBeHb
NCCNEAOBAHWE — TMonck MHHOBALMOHHbLIX BO3MOXHOCTEN

KOHLIEMUMSA

LEMN
CopelicTByie B OpraHn3aLmmn OTKPLITOCTU MHHOBALMSAM, UTO 06ECNIEUUT CUCTEMATUYECKUIA NOAXOA K TeHEPUPOBaHUIO naei

CMNOCOB JENCTBWIM (CMOCOB AOCTUXXEHUSA)
VcxopgHble AaHHble:
- MoAMTMKa M 06LWan cTpaTernyeckas opveHTaums opraHmsaumm;
» obparTHas cBA3b C NpeabiayLLMMN NPOEKTaMu;
- AVHaMMUKa 3KOHOMUYECKMX, COLMaIbHbIX U HOPMATUBHBIX YC0BUIA.
[leicTBMA K BbINO/THEHWIO:
- OMpejesnieHVe 1 XapakTepucTmka BOHNKHOBEHMS NMOTPEGHOCTEN SKOCUCTEMbI (HESIBHBIE W SIBHBIE OXWAAHNS):
- onpefeneHne 1 xapakTepucTuka NoTEHLNa/IbHbIX BO3MOXHOCTEN 3KOCUCTEMDI:
opraHu3aums 3KOHOMUYECKOro, COLManbHOTO U HOPMATUBHOTO MOHUTOPUHTA;
- onpefeneHue 1 xapaktepuctuka obnacTeii 3HaHWUi ANnS MHBECTULMIA;
- OLleHKa CBOei COGCTBEHHON KOHKYPEHTOCNOCOBGHOCTH:
- onpefeneHne COBMECTHO C 3aMHTepecoBaHHbIMI CTOPOHAMU OpraHu3aumm nyTein co3gaHus LEeHHOCTU, KOTopble
6yfyT OTBEYATb OXMAAHWSM B 06/1aCTW YCTONYMBOrO pasBuUTmUA.
BbIx0ofHble AaHHble:
- WHHOBALMOHHbIE BO3MOXHOCTU, naen JIYTOM (PSPOMS), koHUEeNTya/lbHOe TecTupoBaHue

MPOPECCUNOHAINI3M

3ANHTEPECOBAHHBIE CTOPOHbI/OTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHusauum:
- rnaeHoe ynpasneHue; otaen HAOKP 1 nHHoBauwiA, oTaen MapkeTUHra/oLeHkn; oTaen cobita, OTAeN CHabXeHNs.
Bo BHeLLHelt cpepe:
- K/IMEHTBbI, NOCTABLLVKN, NapTHEPbI, FOCYAAPCTBEHHbIE OpraHbl 1 KOMNaHuW, NpegocTassoLwWwme ycayrm no ncene-
[0BaHNI0 pbiHKA U NEePCNeKTBHOMY 3KOHOMWYECKOMY NPOrHO3MPOBAHWIO, KOHCA/ITUHIOBbIE KOMMNAaHWK, 3aHMMato-
LUMecs opraHmsaumein, HenpaBMTEIbCTBEHHBIE OpraHM3aLmmn 1 accoumalnymn no ycTonunBoMy passuTmi

3HAHUA N HABbLIKA
Cnoco6HOCTbL reHepupoBaTb HOBbIE MAEWN WU OPraHU30BbLIBaTb AUCKYCCUIO C y4acTMeM BCEX Y/IEHOB OpraHusauumn
C Lienbio 06CYXAEHUA MHHOBALMOHHbIX MPEANOXEHNA.
Cnoco6HOCTb OCYLLECTB/SATb MOHUTOPUHT 1 aHaIM3 Pe3y/ibTaToB B OTHOLLEHUM MHHOBALMOHHbIX BO3MOXHOCTEA.
Cnoco6HOCTb KOHTPO/IMPOBATb AEATENILHOCTL NPOGEMHO-OPUEHTVPOBAHHBIX TpyMn.
Cnoco6bHocTb 0606WaTh 1 hopMyMpoBaTh.
TeopeTuyeckme 3HaHUs (TEXHUYECKME, HayUHble U T. A.) U/MK ONbIT B UCCNeAyeMOoi 06/1acTu.
Cnoco6HOCTL y4acTBOBaTbL B COBMECTHOW paboTe (npoueccax)

METO/O/OMMYECKUIA MOAXOM, (cM. npunoxeHve B)
MeHe)KMEHT CTpaTernyeckoro NporHo3vpoBaHus.
CTpaTernyeckuini MapKeTuHr.

MeHeKMEHT UHTENNEeKTyaNbHOW COBCTBEHHOCTM.
MeHe)KMEHT KpeaTUBHOCTU.

OTKpbITas MHHOBALIMS, COBMECTHAS MHHOBALMSA.
YnpaBneHue NpoeKTMpoBaHNEM (AU3aliH-MeHe[KMEHT).
OueHKa CTpaTermyeckmx puckoB.

WHTerpauusa ycToiiunBoro passutus.

MeHeKMEHT 3HaHWIA

A2 CTparternyeckuii ypoBeHb
NCCNEAOBAHVE — Onpepenenune 3HaHWA, HOy-xay U naei fns BO3MOXHO peanmsayum

KOHLENUWA

LEN
OTOGpaTb cpean BCexX NUHHOBaLMOHHbIX BO3MOXHOCTE Te. KOTOpbI€ opraHn3auna roxeT ycnewHo 3aBeplnTb 6na-
rogapsa ceBoemMy BHYTpPEHHeMY noTeHunany (TeXHO]'IOFI/II/I, 3HaHUA N yMeHVIH) nnn 6nar0,qapﬂ BHELUHUM BKnajam,
KOTOpble OHa crnoco6Ha NHTErpnposarb

CMNOCOB AEVNCTBUM (CMOCOB JOCTUXEHUSA)
VicxofHble fAaHHble:
- WHHOBaAUMOHHbIE NAEen N BO3MOXXHOCTH,
- obpaTHas cBA3b C NpeAbiayLLMMM MPOEKTaMu.
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[elicTBUSA K BbINO/IHEHWIO:

- onpegeneHne NHHoBauMOHHOIo NoTeHuuana opraHnsaymnm (yKa3aHHbIe TEXHO/TOTNN, 3HAHUA U Hoy—xay):

- pa3paboTKa KapTbl YH4ACTHUKOB VHHOBALIMOHHO 3KOCUCTEMBI:

- nposegeHne MOHUTOPUHra akTya/lbHbIX ANA opraHusaymnu TGXHOﬂOrI/II7I, 3HaHWUIA 1 HOy-Xay;

- OLEHKa YCWWiA, KOTOpble opraHn3aluy 6yaeT He06X0AMMO NPeANPUHSATL AN MOGUAN3ALUM CBOEMO BHYTPEHHETO
MHHOBALIMOHHOTO NOTeHUMana 1 UHTErpaumuyM TeXHOMOMMIA, 3HaHUI 1 Hoy-Xay. KOTOopble OHa xoTena 6bl 06ecneunTb
cebe un3BHe;

- onpejesnieHve cTpaTeri Npuo6peTeHrs MaTepuasioB 1 YCyr Ha CTOPOHE (TEXHOMOTWIA, 3HaHWI U Hoy-Xay. coxpa-
HEHHbIX BHYTPY OpraHu3auum, KyniaeHHbIX Uiy HaxoAsLUmXcsi B COBMECTHOM MO0/b30BaHNN);

- OUeHKa TeXHO/T0rM4eckmnX puCcKoB;

- WHTErpauysi yCTOM4YMBOro pasBuUTUSi B UHHOBALMOHHbIV NOTEHLMas opraHm3aLmm.

BbIXOHbIE JaHHbIE:

- OOKYMEHTa/IbHO 060CHOBaHHbI nepeyeHb OCBOEHHbIX TeXHOI'IOI'I/IVI, 3HaHWUIA 1 HOy-Xay. nognexawinx pa3pa60TKe
WM Npuo6peTeHno

NMPOPECCOHANN3M

3ANHTEPECOBAHHbLIE CTOPOHbI/OTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHuzauuu:
- otgen HNOKP oTtaen kagpos, 0TAeN CHabXeHns, oTAeN MOHUTOPUHra.
Bo BHelwuHeli cpege:
- Hay4Ho-uccnefoBaTe nbCKe OpraHn3aLmmn 1 opraHusauum no TpaHcepy TEXHONOMMIA, napTHepb! (NpeanpuaTvs
1 NOCTaBLUVIKN YCIYT)

3HAHWA N HABbIKA
3HaHVe TEXHOJIOTWIA U COOTBETCTBYHOLLIMX HOY-Xay. COCOBHOCTb K MOHUTOPWHTY M MOBUN3ALIMN TEXHUHECKUX Tpynm.
3HaH1e TeXHOMOTUI 1 COOTBETCTBYHOLLWX HOY-Xay.
3HaHWE TEXHOJIOTUYECKNX CeTeld, CYLLECTBYHOLLMX TEXHONOMYECKUX U HayUHbIX NPEea/IOKEHUI (CO CTOPOHbI BHELL-
HUX YYaCTHUKOB) M Hay4HbIX UCC/EA0BaHUI

METO/O/IOMMYECKNM MOAXOM, (cM. npunoxenue b)
MeHeXMEHT CTpaTernyeckoro NPOrHo3npoBaHMs.
CTpaTermyeckuii aHanms.

MHHOBaLWs C NpUBMEUEHNEM LUTATHBIX COTPYAHUKOB OpraHu3aLmu.
OTKpbITas HHOBaLWSA, COBMECTHAst MHHOBaLWS.

MeHeMKMEHT 3HaHWIA.

MeHe)KMEHT KpeaTUBHOCTU.

Cuctema ynpasneHus naesamu.

WHTerpauys ycToiiumBoro passutmsi

A3 CTpaTteruyeckuii ypoBeHb
NCCNEAOBAHVE — OnpegeneHvie 1 OLEHKa opUaN4ecknx, HOpMaTUBHbIX 1 C(OMHAHCOBbIX YTPO3 WM BO3MOXHOCTEN

KOHLIENLMA

LEN
OUeHNTb Yrpo3bl U BO3MOXHOCTM /18 Tekylelt n GyayLieii AesTelbHOCTY opraHm3auumy, KoTopble BekyT 3a co6oii
3aKoHoAATe bHbIE, PErNTaMEHTAPHBLIE U HOPMATUBHbLIE U3MEHEHNS.
OnpeaenuTb (PYHaAHCOBbLIE OTPaHUYEHUs!, BO3MOXHOCTU U NEPCrekTUBbl, B KOTOPbIE BMUCLIBAETCS MHHOBALMOHHAS
cTpatervs opraHusaummn

CMNOCOB JENCTBUIA (CMTIOCOB AOCTVXKEHWST)
McxofHble faHHble:
- 06HOBNEHHaA (IMHAHCOBO-MMYLLEECTBEHHASA 1 NPaBOBas cTpaTerny opraHmsalum:
- obpaTHas CBA3b C NpeAblayLLMMy NpoeKTamu:
- XapakTepuCTUKWN HaCTOALMX 1 ByAyLLMX PbIHKOE/NPaKTUYEeCKoro NpUMEHeHNs opraHu3aumen;
- OTYET O COCTOSHWUN MHTENNEKTYa/IbHOW COBCTBEHHOCTU OpraH13aLum:
- npegnonaraemble MHHOBALMOHHbIE HanpaB/ieHns 4esTeNbHOCTU.
[leicTBUSA K BbINOMIHEHWIO:
- MPOM3BECTN YYeT HOPMaTMBHbIX OKYMEHTOB, MaTEHTOB, CTAHAAPTOB W NPOEKTOB CTaH4apTOB, NPUMEHUMbIX K Liene-
BbIM pblHKam nNpoekToB NMYTOM (PSPOMS) 1 CBSi3aHHbIX C HUMU NPaB Ha 06 bEKTbI MHTE/NEKTYasIbHON COBCTBEHHOCTU:
- opraHv3oBaTb MOHUTOPWHI 3aKOHOB, HOPMATUBHBIX OKYMEHTOB, NATEHTOB, CTaHAAPTOB M NPOEKTOB CTaH4apToB:
- onpefennTb PUCKK, 06YC/IOB/IEHHbIE NPOMTO3MPYEMbIMU NPABOBLIMM U HOPMATUBHLIMW U3MEHEHUAMMU HA PbIHKaX
N WHHOBALMOHHBIMU UAEAMU OpraHn3auumn, 1 oLeHNTb UX KPUTUYHOCTb;
- U3y4nTb BO3MOXHOCTW, NOSIBMISIOWMECA BC/IEACTBME NPOrHO3MPYEMbIX NPABOBbIX U HOPMATUBHBIX U3MEHEHWIA;
- OpraHn3oBaTb MexaHW3M HabMAEHUA U BAMSHWA Ha 3TV U3MEHEHUS, B T. Y. y4acTBys B paboTax no ctaHgaptusa-
UMM Ha pervMoHasibHOM, HaLVMOHA/TbHOM U MEXAYHapOLHOM YPOBHSIX;
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- OnpefenuTb HOBble NapTHEPCKME OTHOLLEHUS!, 06YC/IOB/IEHHbIE AaHHBIMU U3MEHEHUSIMU, B YACTHOCTU B 061acTu
YCTOAYNBOrO Pa3BUTKS;

- onpefennTb, Kakve MHHOBALMOHHbIE uaen TpebytoT AelicTBUI Ha ONepexeHre B BONPOCe 3alyTbl UHTENNEKTY-
aslbHOli COBCTBEHHOCTY:

- onpefenuTb COOTBETCTBYIOLLME CPEACTBA 3aLLMUThI C YH4ETOM CTpaTerm opraHnsaummy;

- YTOUHUTb TEKYLLYH0 (h1HAHCOBYH CUTYaLMI0 OpraHn3aLmm NPUMEHUTENBHO K CTpaTermsam:

- onpefenuTb YacTHble W FOCYAapCTBEHHbIE UCTOUYHWMKM (DPUHAHCUPOBAHWSA, KOTOpble MOXHO 3aaelicTBoBaTb A
npeAanonaraeMbIx CTpaTernyecknx HanpasieHuii.

BbIXOAHbIE AaHHbIE:

- pernaMeHTapHble ¥ HOPMaTVBHbIE 3/IEMEHTbI, COAEPXAaLLMEe OCHOBHbIE 0BHaPYXXEHHbIE PUCKY:

- MHOpMaLMsA O COCTOSHUM UHTE/NEKTyasIbHON COGCTBEHHOCTU B OTHOLLEHWW MOTEHLMaSTbHLIX UHHOBALMOHHbIX
NPOEKTOB U B cpepax AesaTe/IbHOCTU OpraHm3aLum;

- OCHOBHble (DVHAHCOBbIE W MPAaBOBbIE CLEHAPWUW A1 CONPOBOXAEHWSI YKa3aHHbIX MPOEKTOB U A5 pa3paboTku
O/IHOTO UM HECKONbKUX Byaywmnx NMYTOM (PSPOMSs);

- NapTHEepCKMe OTHOLLEHMSI, KOTOPbIE CYATAOTCS HEOGXOAMMbLIMMN UMW XENAEMbIMY;

- Tabnmua 060CHOBaHHbLIX U YNOPSA0YEHHbIX MPABOBbLIX W HOPMATUBHbIX PUCKOE/BO3MOXHOCTEW UCMO/b30BaHUS
NoTEHLUMAsbHbIX MHHOBALWOHHbBIX MPOEKTOB OpraHu13aumm

MPOPECCUNOHA/INZM

3AVNHTEPECOBAHHbIE CTOPOHbLI/OTBETCTBEHHbBIE 3A MEPOMPUATUA

B opraHusauum:

- rnaBHoe ynpassneHve, otaen HIOKP 1 nHHoBauuid, oTAeN MapkeTUHra/oLeHKN Iopuanyeckuii oTaen, otaen nHten-
NeKTyasibHOW CO6CTBEHHOCTH, OTAEN BU3HEeC-aHaIMTUKU, (OUHAHCOBbI OTAeN

Bo BHeLLHel cpege:

- rocyfapCTBeHHble opraHbl 1 Ciyx6bl, Npod)eccnoHasibHble 06beNHEHNS, KOHCY/IbTaHTbl N0 OPUANYECKUM BO-
npocam. KOHCY/bTaHTbl N0 BONpocam WHTeNNeKTyalbHol COBCTBEHHOCTM, OpraHu3aummn no ctaHgapTu3aumm, KoH-
CYNbCTBA. KOHCY/bCKME NanaTthl (NpodeccroHasibHas U peMec/ieHHas nanata, nanara Ky/bTypbl, TOProBO-NPOMbILL-
NeHHas nanata), hyHaHcoBble, ByxXrasiTepckne N HaU10roBble KOHCY/IbTaHTbl U T. fi., OpraHu3auuu, obbeguHsowe
YacTHbIX MHBECTOPOB, 06bIYHbIE PMHAHCOBbLIE NAapPTHEPbI OpraHn3aLum

SHAHUA 1 HABbIKA

3HaHMe PbIHKOB/MPAXTNYECKOTO NPUMEHEHNS 1 X OTPaHMUYEHNIi: 3HaHWe CTpaTerMyecknx MHHOBALMOHHbIX Hanpas-
NEHUIn opraHn3auum, ee (OMHAHCOBOI 1 UMYLLLECTBEHHOM CUTyaLWn 1 cTpaTernu.

MpaBoBble 3HAHUA 1 3HAHWS B 06N1ACTU WHTE/NEKTYasIbHO COBCTBEHHOCTM, ONbIT B pa6oTe C fOKyMeHTamu (go-
KYMEHTALMOHHBIN NOWCK), YMEHWE OCYLLECTBATL MOHUIOPUHI/HAGNI0AEHWS. BNAAEHNe B COBEPLUEHCTBE METOAaMM
aHanmsa 1 (hMHaHCOBOrO MOAENMPOBaHUS

METOONOMMUYECKMIA MOAXO/, (cM. npunoxeHe B)

MeHe)KMEHT CTpaTernyeckoro NPorHo3vpoBaHus.
®YHAHCOBbIA MEHEMKMEHT.

CTpaternyeckuii aHanms.

MeHeKMEHT MHTENNEKTYaIbHON COGCTBEHHOCTU.
Cuctema ynpaBfieHnst ngesimm.

OTKpbITas MHHOBALMSI, COBMECTHAsA MHHOBALMSA.
OueHKa prcKos.

WHTerpaums ycToliunBoro passutmsi

A4 CTpaternyeckuii ypoBeHb
NCCNEAOBAHVE — OnpefeneHne UHHOBALMOHHBIX HanpasieHuii passuTvsa opraHmsauum

KOHLEEMUMA
LIE/N

OnpegesnieHne akTyasbHbIX MHHOBALMOHHBIX HANPaB/eHWIA, COrNacoBaHHbIX C 06LLeli cTpaTernei opraHusauumn 1 ¢
pecypcamu, KOTopble OHa MOXKET NPUB/IEYL

CMOCOB JEVCTBUM (CNOCOB JOCTVKEHNS)

10

VicxoaHble AaHHbIe:

- MOMMTVKA 1 06LLAas CTpaTers opraHmsaumm;

- WHHOBALMOHHbIE BO3MOXHOCTN (AL);

- OCBOEHHbIE TEXHO/IOTUM 1 TEXHOMOMUW, KOTOPbIMU NPEeACTOUT 0BNaAeTh (A2):

- 06HapYXEHHbIe perfiaMeHTapHbIe Y HOPMATUBHbIE 3/IEMEHTbI, KOTOPbIE MOTYT OKa3aTb B/IVMSIHUE Ha NOTEHLMab-
Hble VHHOBALMOHHbIE NPOEKTLI OpraHM3aLui;

- MHCOPMALWMsi O COCTOSIHUM MHTE/IEKTYasIbHOM COGCTBEHHOCTY B OTHOLIEHWM MOTEHLMUAIBHBIX UHHOBALWOHHBIX
NPOEKTOB 1 B cihepax AesTeNIbHOCTV OpraHu3aLum;

- o6parHast cBsi3b C NpeablAyLLMM UHHOBALMOHHbLIMU npoekTamiu (D4).
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[lecTBUS K BbIMOSIHEHMIO:

- NPOW3BECTMN OLEHKY 1 0T6OP CCHOPMUPOBAHHbLIX MHHOBALMOHHBIX UAEH;

- onpeaenvTb NPUOPUTETHLIE MHHOBALMOHHbLIE HANPaB/IEHNA NYTEM 06bEANHEHUS' TPYNNUPOBKM OTOBPAHHBIX MHHO-
BaLVOHHBIX MAEN C y4eToM cTpaTeruy opraHmsauum:

- YYeCTb OXMAAHWS BCEX 3aeCTBOBAHHbIX B YCTONYMBOM Pa3BUTUM 3aMHTEPECOBAHHBIX CTOPOH, Kacarolmecs
CTpaTernyeckoro pasBuUTUs opraHmsaLum;

- NpeaycMoTpeTb U OLEHUTL B C/lyYae peasiv3aumu npeanosiaraembix HanpaseHNi BAUSHNE HA CTpaTervio MHTeN-
NeKTyasbHOl COBCTBEHHOCTY;

- OLEHWUTb CU/bHble 1 cnabble CTOPOHbI OpraHn3auy NPUMEHNUTENBbHO K AaHHbIM UHHOBALMOHHLIM HanpasieHusaMm;
- onpeaenvTb KPUTEPUM PACCTAHOBKM CTPaTErMUYeckMx NPUOPUTETOB M OCYLLECTBUTb BbIGOP MHHOBALMOHHBIX Ha-
npasneHuit.

BbIXoAHbIE AaHHbIE;

- NPUOPUTETHbIE MHHOBALMOHHbIE HaNpPaB/EHNS

MPO®ECCMOHANN3M

SANHTEPECOBAHHBLIE CTOPOHbIKOTBETCTBEHHBIE 3A MEPOTPUATUA
B opraHuzauuu:
- rnasHoe ynpasneHue, otgen HAOKP u uHHoBauuii, oTaen MapKkeTuHra.
Bo BHellHel cpefe:
- KOMMaHWW, crneLuanmsnpylolmecs Ha NpoBefeHn NPOoCMeKTUBHbIX U CTpaTernyeckmx UcciefoBaHuii, rocyaap-
CTBEHHbIE YUPEX/EHNSA, OCYLLECTBAILME HabMOAATE IbHYIO (DYHKLMIO B OTHOLLEHMW 06LLECTBA, PbIHKOB 1 TEXHO-
NOTUIA. Hay4HO-UCCNefoBaTe IbCKMNE LIEHTPbI, TEXHONAPKWU, HenpaBuTeIbCTBEHHbIE OpraHM3aLum 1 accoumaumum no
YCTOYBOMY Pa3BUTUIO

3HAHWA N HABbLIKWA
3HaHuWe cTpaTervv opraHmsauumn, ee TeXHOMOTUIA N Hoy-Xay.
3HaHVe AVHaMVKN PbIHKOB/MPaKTUYECKOro NPYMEHEHNS 1 TEXHOIOTWIA B 061aCTN AeATeNIbHOCTW OpraHn3aLm.
BnafieHvie B COBEPLUEHCTBE MHCTPYMEHTaMM CTPATErMYeCcKoro No3nLoHMPOBaHUS

METOAO/IOMMMYECKNA NOAXOS, (cM. npunoxerue B)
MeHeKMeHT cTpaTernyeckoro NPorHo3MpoBaHus.
CTparternyeckunii aHanms.

YnpaBneHne MHHOBALMOHHOW Ky/bTypOiA.

OLeHkKa puCKoB.

MeHeMKMEHT NHTeNIEKTYasIbHOW COGCTBEHHOCTM.
WHTerpauusa ycToiumBoro passmtmns

Bl Ctpaternyeckuii ypoBeHb .
OUEHKA N TIPUHATUE PELLEHNW — Mo3nuuoHnpoBaHmne noTeHumasibHbIX NpOeKToB B COOTBETCTBUM C CYLLIECTBYIO-
MM NOTPEeBUTENLCKIUM CMPOCOM

KOHLIENLS

LEAU
OLI,eHKa noTeHuMasibHbIX MHHOBALIMOHHbIX I'IpOeKTOB C TOYKU 3peH|/|9| LeneBblxX prHKOB n O)KI/I,EI.aeMOI7I ,qO6aB1'IeHHOI7I
CTOMMOCTU

CMNOCOB JENCTBUA (CMOCOB AOCTUYKEHNS)
VcxogHble faHHble:
- NonnTKKa ¥ obLan cTpaTerns opraHusaLmy;
- WHHOBALMOHHbIE NAen 1 BO3MOXHOCTH;
- TecTUpOBaHME KOHLIeNLUUu:
- NPYOPUTETHbIE MHHOBALMOHHbIE HanpaBieHus.
[leicTBUSA K BbINOMIHEHWIO:
- OLEHUTb ABHbIE U HESIBHbIE OXWAAHMS, HA KOTOpble paccunTaHbl 6yayuive NMYTOM (PSPOMs);
- onpeaennTb cnoco6bl BbiBoda Gyayuimx MYTOM (PSPOMS) Ha pbIHOK WM A0BeAEHWS A0 Lenesoli rpynmnbl no-
Tpebuteneii:
- No3uuMoHMpoBaTh ce651 B OTHOLEHUM J06aBNEHHON CTOMMOCTU C TOUKM 3peHUs KNneHTa/nonb3osarens 6yayLmx
MYTOM (PSPOMS):
- YTBEPAUTL NPUEMNIEMOCTb TECTUPOBAHMUS KOHLENUMN (BHYTPEHHETO UMW BHELLHETO):
- YyTBEpAUTb COOTBETCTBUE CO CTpaTermeil coumanbHON OTBETCTBEHHOCTY.
BbIXOoAHblE faHHbIE:
- CMWCOK NOTEHLMaNbHbIX UHHOBALMOHHbIX MPOEKTOB, NO3ULMOHMPOBAHHBIX NO OTHOLLEHWIO K CIPOCY:
- chopmynvpoBaHMe cTpaTernyeckoro MapkeTUHroBOro naaHa 0To6paHHbIX NOTEHLMaIbHbIX MPOEKTOB;
- K/IMEHTCKME cLeHapun 1 napHble npeanonoxenus NMYTOM (P3POM3"ycTaHOB/IEHHbIE NOTPEOHOCTN
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MPOPECCUNOHA/INZM

3ANHTEPECOBAHHbBIE CTOPOHBIOTBETCTBEHHBLIE 3A MEPOMPUATUA
B opraHuzauum:
- rNaBHOE ynpaBs/ieHne, TEXHUYECKWI OTAEN, OTAEN MapKeTuHra.
Bo BHelUHeli cpege:
- KOHCYNbTaHT N0 CTpaTernyeckoMy MapKeTUHry, BHELUHUe 3KCNepTbl N0 MHHOBALMOHHbIM 06bekTam, noTeHumab-
Hble NapTHepbl M0 MHHOBALMOHHOMY npoueccy

3HAHUA U HABbLIKA
3HaHWe HacToAMX 1 ByayLumx NoTpebHOCTel NoTeHUMabHbIX KIneHToB/noTpebuteneii.
3HaHMWe noTeHUmana opraHmsaLmm.
3HaHue Lenei 1 3aa4 co3faHuns LLeHHOCTU NocpeCcTBOM MHHOBALMIA.

METOAONOMMYECKMIA NOAXO/ (cMm. npunoxenue B)
MeHeKMEHT CTpaTerniyeckoro NporHo3MpPoBaHusI.
CucTema ynpasneHus naesmm.

MeHeKMEHT KpeaTyBHOCTY.

OTKpbITas MHHOBALWSA, COBMECTHasA MHHOBaLWS.
YnpasneHvie NpoeKTMpoBaHneMm (An3aiiH-MeHeKMEHT).
WHTerpauus ycToitumBoro passutmsi

B2 CtpaTteruyeckuii ypoBeHb .
OUEHKA N NPUHATUE PELWLEHV — YTBEpXAEHUE TEXHONMOMMIA, HOY-Xay Y TEXHUYECKMX Pa3paboToK 4715 BO3MOX-
HOro BHeApeHus

KOHLEENUMA

LEMN
nOl'Iy‘-II/ITb B pacnopsxeHune ny4ywimne TexHos1I0rmm, 3HaHna U Hoy-Xay Ha Haunny4dlinx ycnoBusax ans ycnewHoro 3a-
BepLlleHna noTeHunabHbIX MHHOBaLMOHHBLIX NMPOEKTOB

CMNOCOB JENCTBWM (CMOCOB AOCTUYXEHUSA)
VicxogHble faHHble:
- TexXHOMornn, 3HaHnsa N Hoy-xay, KoTopble HeOﬁXO,CI,VIMO pasBuBaTb UM ocBamBaTb,
- NPMoOpUTETHLIE NHHOBALMOHHbIE HanpaB/1eHUA.
,ﬂ,eVICTBMH K BbINO/THEHUIO:
- obecneunTb COBpeMeHHbIVI YpOBEHb pPa3BUTUA TeXHOﬂOFMﬁ, 3HaHWI ” HOYy-Xay. OTHOCALUMXCA K NPUOPUTETHLIM
WHHOBaLMOHHbIM Hanpas/1I€HUAM:
- OUEHUTb MHHOBaLI,VIOHHbIVI noTeHuuan opraHusaumnn ¢ TOYKN 3peHNA NPUOPUTETHbLIX MHHOBALIMOHHbIX Hal'lpaBﬂeHVIVI;
- onpeaenutb TEXHOMOrM4Yeckmne npendaTCcTBuA,
- OLEHUTb YCUNNA, KOTOpPble OpraHv3auuy NpuaeTcs NpeanpuHAaTe 418 MOGUAM3aumMm CBOEro BHYTPEHHEro MHHO-
BalWOHHOIo noteHuuana n BHegpeHns TeXHOﬂOFMIZ, 3HaHWI 1 HOy-Xay. KOTOpble OHa XoTena 6bl nony4ynTb U3BHe
no NpYOPUTETHBIM UHHOBALIMOHHBIM HaNpaB/IeHNAM (CTOMMOCTb NPYOGPETEHUS, KOHKYPEHLMSA, COXpaHeHne TaiiHbl,
NHTENNEKTYya/IbHasA COGCTBeHHOCTb);
- OUEeHUTb MHHOBaL[MOHHbIﬁ noreHuyasn, KOTOprﬁ HeOﬁXO,qI/lMO MO6VIN30BaTb NPUMEHNTETbHO K ycroﬁqmsomy pasBUTUIO.
BbIXogHble AaHHble:
- OOKYMEHTa/IbHO 060CHOBAHHbIN NepeyYeHb TEXHOMOMWiA, 3HAHWIA 1 HOy-Xay WM TeX. KOTOpble HEO6XOAMMO pas-
BuMBaTb WX OCBaMBaTb:
- onucaHve NoTpe6HOCTEN B HOBbIX CTPYKTYpax (Hanpumep, OpraHn3aLyoHHbIX);
- onucaHue VICCﬂe,CI,OBaHVIVI, KOTOpble HeO6X0p,I/IMO NpoBECTN N TEXHOTIOITNYECKNX I'IperlﬂTCTBVIVI, KOTOpble cneayet
npeooneTb:
- OXungaemasa onnTesibHOCTb NpoBeAeHUA TEXHNYECKNX VICCI'Ie,EI,OBaHVIVI

MPOPECCUNOHAIN3M

SANHTEPECOBAHHbBIE CTOPOHBKOTBETCTBEHHbIE 3A MEPOTIPUATUNA
B opranunzauum:
- TeXHUYecKuii oTaen, oTAen Kaapos, HOPUANYECKUA OTAEN N OTAEN UHTENNEeKTYaslbHOW CO6CTBEHHOCTMW, HaMeYeH-
HbIii PyKOBOAMTE b MPOEKTa, Hay4Hble N TEXHUYECKMe PaboTHUKW, OTAEN CHAOXEHMS.
Bo BHeLlUHel cpege.
- KOHCY/NbTaHTbl, B 4YaCTHOCTY /19 MOHWUTOPUHIa TEXHOMIOMUIA N KOHKYPEHTOB: KOHTPaKTHas uccnegosatesibckas op-
raHu3aums. TEXHUYEeCKne LeHTPbI

3HAHNA 1 HABbIKA

3HaHWst B COOTBETCTBYIOLLMX TEXHUYECKNX 0GNACTAX U YC/OBWIA NX MOGUAM3ALMN B OTHOLLEHWN MOTEHLMA/IbHBIX
NPOEKTOB OPraHN3aLmm.
HaBbIk/ ynpaBneHus ceTbio TEXHUHECKOro napTHepcTaa
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METOAONOMYECKWM NOAXOL, <cm. npunoxerue B)
MeHeKMEHT cTpaTernyeckoro NporHo3npoBaHus.
MeHeKMEHT UHTeNNEeKTyasIbHOl COBCTBEHHOCTU.
OTKpbITasi MHHOBaLUWSA, COBMECTHAsi MHHOBaLWUS.
WHTerpauys ycToilumBoro passutmsi

B3 Ctparernyeckuii ypoBeHb .
OLEHKA U MPUHATWE PELWEHNN — OueHka 1 noaTsepxaeHne puHaHCOBbIX M NPaBOBbIX YCI0BUIA

KOHLIENLMA

LIENV
OT06paTh NOTEHUMATbHbIE VHHOBALMOHHbIE NMPOEKTbI, NPUGBLLIbHBIE 4151 OpPraHn3aLmMy U OCYyLLLeCTBUMbIE C (hUHAH-
COBOli U NPABOBOI TOYEK 3PEHUS.

YTBEpAMTb NEePCneKTBbLI OKYNaemMoCcT UHBECTULNIA

CMNOCOB AENCTBUIA (CMTOCOB AOCTVIXKEHUSA)
McxofHble faHHble:
- MPUOPUTETHbIE NHHOBALMOHHbIE HaNpaBieHus;
- pernameHTapHble ¥ HOPMAaTUBHbIE 3/1EMEHTLI, COAEPXaLle OCHOBHbIE 0BHAPYXEHHbIE PUCKW: CUTyaumsa B YacTu
VHTENNEeKTYyasTbHO COGCTBEHHOCTU B OTHOLLEHWN MOTEHUMa/IbHBIX MHHOBALIMOHHBIX NMPOEKTOB U chepax AesiTesb-
HOCTM opraHusaumm (A3):
- OCHOBHblE paccmaTpvBaeMble (PHAHCOBbIE U MPaBOBbIE CLiEHapUN.
[elAicTBUA K BbINOMHEHWIO:
- y6eanTbCs B 3KOHOMUYECKOW LieN1ecoo6pasHOCTU NOTEHLMaIbHbIX NPOEKTOB OTHOCUTENbHO NpaB COB6CTBEHHOCTY,
cB06OABI 3KCN/TyaTaLumy 1 CTaHAAPTOB N0 HaMEeYeHHOMY PbIHKY/IPaKTUYeCKOMY MPUMEHEHUID;
- onpefenuTb CTpaTeruio B OTHOLLIEHUWN WHTENNeKTyanbHOV COGCTBEHHOCTM M CTaHAapTU3aLMN:
- OpraHv3oBaTb KOMUTET MO 06A3aTe/IbCTBaM ¥ KOMUTET MO NaTeHTam;
- onpefenuTb U NpeaynpeanTb PUCKM, CBSI3aHHbIE C YCTOWYMBLIM Pa3BUTUEM, YYECTb HEO6X0AMMOCTL COBMECTHOIO
MCMOMb30BaHUA MM Ny6avKaumm pesynbTaTos; NPefyCMOTPETb BapuaHTbl 3KOHOMUU UM YAOPOXAHUS, BO3HVKAO-
e BCNeACTBYE NPUHATASA BO BHMaHWe COLMaibHOM OTBETCTBEHHOCTU OpraHm3auuy;
- OUEHUTb hMHaHCOBble NOTPEGHOCTV U OKyMaeMoCTb WHBECTULMI MOTEHUMasIbHBIX MHHOBALMOHHbLIX MPOEKTOB,
OLIEHUTb WX COOTBETCTBME (PUHAHCOBOW CUTyaLymn (HacTosLieli 1 NPOrHO3VMPYEMON) OpraHM3auun 1 onpegenvtb
COOTBETCTBYIOLLYIO (DMHAHCOBYIO KOHLIENLMIO AN peannsauum:
- 06beAMHUTL COBOKYMHOCTb MHCpOpMaLMM B GU3HEC-MIaHAX TEKYLLMX U NOTEHUMaIbHbIX NPOEKTOB.
BbIXoAHbIE AaHHbIE:
- cTpaterusi u yTBepxaeHHble 415 CoBOKynHOCTM noptgpens NMYTOM (PSPOMSs) cmHaHCcoBble, NpaBoBble, HOPMa-
TUBHblE CBEAEHNA W AaHHble, KacaloLLMecs NHTeNNeKTyaslbHOl CO6CTBEHHOCTY;
- MpaBoBOE ¥ (PUHAHCOBOE PEry/IMPOBaHME MO NPUHLNMNY «TOAEH — HEroAeH» AN 0TOGPaHHbLIX MHBECTULIMOHHBIX
NpPOeKToB

MPOPECCNOHA/INBM

SANHTEPECOBAHHbBIE CTOPOHbBIFrOTBETCTBEHHbBIE 3A MEPOTIPUATUA
B opraHuzaumm:
- TNaBHOE ynpas/eHne, PUANYECKNI OTAEN N OTAEN UHTENNEKTYaslbHO CO6CTBEHHOCTM, OTAeN cObITa, (hHAHCO-
BblIli OTAEN.
Bo BHelUHell cpege:
- HOPUCTbI, KOHCY/IbTaHTbI MO MOHWTOPUHTY TEXHOMOMIA, CTpaTernyeckoMy NpOrHO3VPOBaHUI0, MHTENNEKTyasTbHOM
COGCTBEHHOCTYU, (DMHAHCOBbIE KOHCY/IbTaHTbI

3HAHNA N HABbIKA
HaBblkv B (oMHAHCOBOIA, MPaBOBOW cdhepax 1 B BOMPOCAX MHTENEKTYasIbHOM COGCTBEHHOCTM.
HaBblku B cOCTaBNeHUN GrogKeTa 1 naaHnpoBaHUm NPOEKTOB.
CnoCco6HOCTb K HAKOMIEHUIO NMPeAblAyLLero Ui CMEXHOro OnbiTa A1 OLeHKM (OMHAHCOBbIX NePCMNeKTUB N CHUXe-
HWSI NPaBOBbIX PUCKOB.
CnoCcOo6HOCTb K HAKOMIEHWIO NMPeAbIAYLLEro UM CMEXHOr0 OMbITa A/151 ypaBHOBELLIMBAHWS PUHAHCOBbIX NMEPCNEKTUB
1 3alMTbl OT NPaBOBbLIX PUCKOB

METOAO/IOMMYECKMNIA MOAXOS (cM. npunoxeHue B)
MeHeKMEHT CTpaTernyeckoro nporHo3vpoBaHust.
MeHeKMEHT MHTeNIeKTyasIbHO COBCTBEHHOCTN.
®UHAHCOBBIi MEHEMKMEHT.

OTKpbITasA NHHOBALMA, COBMECTHas MHHOBALWS.
WHTerpauys ycToiiumBoro passutus
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B4 CtpaTternyeckuwii ypoBeHb .
OLEHKA N MPUHATUE PELWLEHVN — TpuHATHE peLLeHns O 3anycke NpoekToB

KOHLIEMUMSA

LEMN
MpVHATL peLLeHne O 3amycke NPOEKTOB B 3aBUCMMOCTM OT MHHOBALWIOHHbIX HaNpaB/eHWiA, onpeaeneHHbIX opraHu-
3aumell. ee pecypcoB (TEXHUYECKMX, YeNI0BEYECKUX U (PUHAHCOBBIX), KOTOPbIE MOTYT 6blTb MOBUIN30BaHbI, BbISB-
JIEHHbIX PUCKOB 1 CO3AaHus npegnonaraemMoii LleHHoCTH

CMNOCOB AENCTBWI (CNOCOB AOCTUYKEHNS)
McxopgHble AaHHble:
- NPUOPUTETHbIE MHHOBALWOHHbIE HANpPaBIeHUs:
- KnaccumuMpoBaHHbIA CNMCOK CYLLECTBYIOLLMX N NOANEXALLMX OCBOEHUIO TEXHOMOMWIA, 3HAHWUI 1 HOY-Xay;
- (hMHaHCOBbIE, MPaBOBbIE AaHHbIE U AaHHbIe, KacaloLwmecs: MHTeNIeKTyaslbHOW COGCTBEHHOCTY;
- CMMCOK NOTEHLMAbHBLIX MHHOBALMOHHbIX MPOEKTOB /151 peasim3auum ¢ OCHOBHbIMW XapakTepucTUKamm.
LleiicTBMSA K BbINOMTHEHWIO:
- OLIeHUTb 9KOHOMUYECKYH 1 CTpaTEerueckyto LenecoobpasHoCTb NOTEeHLMabHLIX NPOEKTOB MyTEM CPaBHEHNS;
- OLEHWUTb MOGUIM3YEMble TEXHUYECKMe, (DMHAHCOBbLIE W YenoBeYeckue pecypebl (B TOM YWC/e Hanuuue Komre-
TEHTHbIX PYKOBOAWTENEN NPoeKTa);
- OLEHWTb cO3faHve npegnonaraemoli LLeHHOCTH (OKynaeMoCTb MHBECTULMIA, HapalluBaHue o6bema pa6oT, BO3-
MOXHble BKNabl B A4eATENbHOCTb 3aUHTEPECOBaHHbIX CTOPOH U T. 4.);
- MPUHATL PELLEHVE O 3amycke NMPOeKTOB:
- onpefenuTb, Ha3HaYUTb U OPraHN30BaTh AESTEIbHOCTb PYKOBOAMTENEN NPOEKTOB;
- YNopsigounTb 1 0TOBPAaTh BHELIHUX YYACTHUKOB A/151 paboThl B 3aMyLLEHHbIX NPOeKTax:
- MPOBECTW COrNacoBaHUs ¢ BEPOSTHbIMU YYaCTHUKaMU 3anyLLeHHbIX MPOEKTOB.
BbIX0OfHblE AaHHbIE:
- KapTbl 3anycka MHHOBALWMOHHbIX MPOEKTOB:
- AvarpaMma MOHWUTOPWHIa CONPOBOX/AEHNS NOPTHENst MHHOBALMOHHBIX NMPOEKTOB

MPOPECCUNOHA/INIM

3ANHTEPECOBAHHBIE CTOPOHbBI/OTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHusauuu:
- rnasHoe ynpasneHue, otaen HAOKP 1 nHHoBauwii, oTAen kagpos, hMHAHCOBbLIV OTAeN.
Bo BHeLLHelt cpege:
- KOHCY/NbTaHT MO MApKETUHTY, KOHCY/IbTAHT MO CTpaTeruu, rocyapcTBeHHble NapTHepPbI, TEXHONapPKN

3HAHNA N HABbIKA
3HaHue obnacTeli AeATENIBHOCTY U TEXHOMOMMIA. 8 OTHOLLEHWUW KOTOPbIX MPEACTONT NPUHUMATDL PELLEHNSI.
YnpasneHyeckas cCnoco6HOCTb NPYHUMATb PELUEHNS U HECTU OTBETCTBEHHOCTb 3a HUX

METOAO/IOMMYECKMIA MOAXO[ (cM. npunoxeHie B)
MeHe[)KMEHT CTpaTermyeckoro NporHo3npoBaHus.
CTpaTernyeckuin aHanus.

OueHKa puUckos.
YnpaBneHue npoekramu.
MeHEeKMEHT NHTENEKTYaNIbHON COBCTBEHHOCTH

C1 Crpatermyeckuii ypoBeHb
YNPABMEHVE MPOEKTAMWN — O6ecneuyeHune cornacoBaHHOCTV nopTtdpens 6yaywmx MYTOM (PSPOMs)

KOHLIEMUWS

LENN
Y6eamTbca B TOM. YTO NPOEKTbI NOPTIEeNs COrnacyoTcs Mexay coboil 1 co cTpaTerveli opraHmsauum 1 ee BUAEHN-
eM pasBuUTuS.
MoaTBEPXAEHNE KOHKYPEHTHbIX MPEVMMYLLECTB, Npeanonaraembix 151 COBOKYNMHOCTM MOTEHLMasbHbIX NPOEKTOB
noptcpens

CMNOCOB AENCTBWI (CNOCOB JOCTUXEHWS)
VcxofHble fAaHHble:
- NoApo6Hoe nccnefoBaHne No3vLVOHNPOBaHNA MOTEHLMa/IbHBIX MPOEKTOB MO OTHOLLEHUIO K YCTAHOB/IEHHbLIM MO-
TPEBHOCTAM:
- CMUCOK NOTEeHLMabHbIX NPOEKTOB A/19 3anycka.
[leiicTBUA K BbINO/IHEHWIO:
- COCTaBUTb JOPOXHble KapTbl MYTOM (PSPOMS). OpueHTMpOBaHHbIe Ha Co3fjaHne LEeHHOCTM:
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- HanaguTb Avasnor no NopTgento NPOeKToB C BHYTPEHHUMM 3aeMCTBOBaHHbIMU y4acTHUKaMn (PYKOBOACTBO, XO-
349IACTBYIOLLME CYOBEKTbI, CYXObI U T. A.) 4715 0GHAPYXXEHUSI BO3MOXHbIX HECOOTBETCTBUIN MApKETUHIOBOIO NO3M1LIW-
OHWPOBaHWS;

- onpegenuTb CyLeCTBYIOLUME UM HEOBXOAMMbIE [e/oBble NapTHEPCKME OTHOLLeHUs AN obecneyeHnst BHeape-
HWSt NpegnonaraemMoli Caenkn/npaxTnky. 3an1aHupPoBaHHbIX Pe3ybTaToB U T. 4.;

- onpeaennTb U OLUEHUTb PUCKN HecooTBeTCcTBMSA B nopTdene NMYTOM (PSPOMS) (pUck BbITECHEHUS C PbIHKOB (MO-
[MOLLEHNS), PUCK paspyLLEeHNs LeHHoCcTH (noTepu) U T. 4.];

- ybeguTtbcs B TOM. UTO MpegnonaraemMble NOpTdesiIeM NPOEKTOB CAEMKN/MPaKTUKN COOTBETCTBYIOT BUAEHUIO YCTOM-
4YMBOro PasBUTUA, CHOPMYNMPOBAHHOMY OpraHu3aLven.

BbixofHble AaHHbIE:

- AeTanm3auums ueneit cosfaHusi LeHHOCTW B codeTaHumn ¢ nopTtdhenem 6yaywmx MYTOM (PSPOMs)

NMPOPECCVOHANN3M

3ANHTEPECOBAHHbLIE CTOPOHbLI/OTBETCTBEHHBLIE 3A MEPOTMPUATUNA
B opraHusauuu:
- [naBHoOe ynpasrieHve, OTAeN MapKeTuHra, oTAen cobiTa, ynpaseHre npoLeccamu.
Bo BHeluHelt cpege:
- fenosble NapTHEPbI, KOHCY/IbTaHTbI

3HAHUA N HABBIKN
CTparternyeckoe BuaeHue.
Cnoco6HOCTb K aHanM3y 1 0hOPM/IEHUIO CTPaTErMM CAENKU/NMPAKTUKA 1 NMO3NLVOHNPOBaHME B 06ECNEUEHUN KOHKY-
peHToCnoco6HOCTH

METOAONOMYECKWM MOAXOL, (cM. npunoxerue B)
MeHeMKMEHT cTpaTernyeckoro NporHo3MpoBaHus.
MeHeKMEHT 3HaHUit.

OTKpbITast MHHOBALMSA, COBMECTHas UHHOBaLWS.
YnpasneHue npoektamu.

OLeHKa pUCKOB.

MHTerpaums ycToiiumBoro passutus

C2 CTpaTermyeckuii ypoBeHb
YMNPABNEHVE MNMPOEKTAMU — YnpasneHne TEXHNYECKUM NMPOEKTUPOBAHNEM

KOHLENLMSA

LENN
Y6eauTbCst B TOM. YTO OpraHM3aLynst KOHTPO/IMPYET TEXHUUECKVE PeCcYpPChbl U UX NPUMEHEHVE A5 BCero nopTdens
VNHHOBALMOHHbIX NPOEKTOB, OT (DOPMY/IMPOBAHNA UAEN 0 peanu3aunmn 1 pacnpocTpadeHns MYTOM (PSPOMs)

CMNOCOB AENCTBWM (CMOCOB AOCTVIXKEHUA)
VicxofHble AaHHble:
- [OKyMEHTa/IbHO 060CHOBAHHbIA MepeyeHb TEXHOOMIA, 3HaHUI U HOy-xay. NOoAJIeXallyx Mobuamsauum, ocsoe-
HUI0. pa3paboTke 1M NpMobpeTeHuo;
- MHhopMaums 0 COCTOAHUM NOpPTeNs NHHOBaLMOHHBIX NPOEKTOB OpraHu3aLumn.
[leicTBMA K BbINOSTHEHUIO:
- MHULMMPOBATbL, CONPOBOXAATb, KOHTPOMPOBATb AECTBUSA, OCYLLECTBSEMble PYKOBOAUTENAMMN NPOEKTOB;
- onpefenATb TeXHUYecKMe atarbl pas/INyHbIX NPOEKTOB, KOTOpble NPEeACTOUT 3anyCcTuTb, B T. Y. MaHupoBaHue
CUCTEMbI MPOEKTOB;
- MN1aHUpoBaTh BblAeNieHne TEXHUYECKNX PeCcypCoB /151 MPOEKTOB;
- COMpoBOXJaTb pa3BuTME NPOEKTOB B TEXHUYECKOM MN/1aHe M BMeLMBaTbCA B C/lydae HacTyrn/eHus cobbiTusi, crno-
COBHOro NPUBECTU K OTKNIOHEHWIO.
BbIXogHble faHHble:
- KapTbl 3anycka pas/inyHbIX MPOEKTOB B TEXHUYECKOM r/iaHe

MPOPECCVOHANN3M

3ANHTEPECOBAHHbLIE CTOPOHbI/OTBETCTBEHHbIE 3A MEPOTMPUATUA
B opraHusauuu:
- rnaeHoe ynpasnenue, otgen HAIOKP 1 MHHOBaUWIA, TEXHUYECKUI OTAeN, KoMaHa NpoekTa.
Bo BHellHelt cpege:
- KOHCY/bTaHTbl N0 MEHEKMEHTY NMPOEKTOB, NapTHEPbI, OKa3bliBatoLLMe TEXHUYECKME YCyTn

3HAHNA U HABBIKA
3HaH1e COOTBETCTBYIOLLVX TEXHUYECKUX OTpacneil.
OnbIT B yNpaBieHn! NpoekTamu.

15



FOCT P 57313—2016

HaBblki1 B COOTBETCTBYHOLLMX TEXHUYECKMNX OTPAC/IsX.
OnbIT paboTbl B NpoekTax (Mam cnocobHOCTb, KOTOPYH HEO6XOAMMO NOATBEPAUTL)

METO/O/OMMMYECKUIA MOAXOM (cM. npunoxeHue B)
MeHe)KMEHT CTpaTErMYeckoro NPOrHo3MpPoBaHUS.
MeHeKMEHT 3HaHWIA.

MeHeKMEHT KpeaTUBHOCTH

C3 CTparermyeckuii ypoBeHb
YMPABJIEHVE MPOEKTAMW — PerynupoBaHue (KOPpekTMpoBKa) NpaBoBoii 1 (OMHAHCOBOI cTpaTteruu u ctpaterum
VHTeNNeKTyasIbHoli CO6CTBEHHOCTW B 3aBMCUMOCTM OT U3MEHEHWIA, BHOCVMbIX B NOPTE b NPOEKTOB

KOHLENUWA

LENN
O6e3onacuTb 1 ONTUMMU3NPOBAaTL (PMHAHCOBOE U NPaBOBOE pa3BuTUe NpoekTos noptdens MYTOM (PSPOMs)

CMNOCOB AENCTBWI (CMOCOB JOCTVIXXEHWS)
McxogHble AaHHble:
- cTparerus v oMHaHCOBbIe, MPaBOBble, HOPMATVBHbIE CBEAEHUS, AaHHble 06 06BbeKTax MHTEeNNeKTyaslbHON Cob6-
CTBEHHOCTW. yTBEpPXAeHHble ans 6yaywmux NYTOM (PSPOMSs) B cCOOTBETCTBMM C NMOPThenem NpoeKkToB opraHnsa-
umu;
- npasoBble U (PUHAHCOBbIE U3MEHEHWNS NPOEKTOB NopPTAess.
[le/icTB/A K BbINOTHEHWIO:
- KOHTPOMIMPOBaTb U3MEHeHUs1 NPOEKTOB (B NPABOBOM BbIPAXKEHWUM, NaTeHTax, CTaHAapTax U cpefcreax uHaHcu-
poBaHVA U T. A.) U NpUBAEKaTb BHUMaHWe B C/lyYae 3HauMTeNbHOro BO3AelCcTBIS;
- nopy4aTb NOArOTOBKY ¥ Nojayy NaTeHTOB, OTHOCALLMXCS K TEKYLLMM TEXHUYECKMM pa3paboTkam:
- PYKOBOAMTb KOMM/IEKCHOW AEATENbHOCTLIO N0 OCYLLIECTB/IEHNIO NEPErOBOPOB, NOAMUCAHMNIO U CONPOBOXAEHWIO CO-
rnaweHunii n Npas Ha 06bEKTbI MHTEIEKTYasIbHOW COBCTBEHHOCTM 1 3KCMyaTauumio, B T. Y. B paMkax napTHepCKuX
OTHOLLEHWIA, KOHTPONMPYSt UX MaHEBPEHHOCTb B 3aBUCMMOCTU OT 06CTOSATENIbCTB.
- OCYLLECTBNATb HOPMATUBHbIV KOHTPOSIb 1 KOHTPO/b 3a COBN0AEHNEM NPaB MHTENNEKTYa/IbHON COBCTBEHHOCTH,
NPUHUMAaTb yyacTve B CUCTeMax BIMAHUS U OCYLLECTBNSATL NEPECMOTP aKTya/lbHOCTW CTaHAapToB U J0NYyCTUMOrO
B/IMAHUA NONYYEHHbIX Pe3y/bTaTos:
- YKpennsTb 1 COBEPLUEHCTBOBATb (PMHAHCOBOE NIaHMPOBaHVE MPOEKTOB B OpraHn3aLmu;
- VHTEerpmpoBaTtb (PMHAHCOBbIE N3MEHEHWSA NPOEKTOB B 0OLLMIA GU3HEC-NNAH OpraHu3aumu;
- co3fjaBaTb M aKTVBM3MPOBATH (PUHAHCOBOE NapTHEPCTBO U NPOAC/IKATb MOHUTOPUHT CYLLLECTBYIOLLMX 1 NOAroTaB-
NIBaeMbIX MeXaH13MOoB (hMHAHCUPOBaHUS.
BbIX0fHble AaHHbIE:
- npasoBas U huHaHcoBas MHOPMAaLIMA N PeLLEHUS NO NOPTAEso NPOEKTOB:
- aKkTyanusauus NpaBoBoro N OMHaAHCOBOro PerynMpoBaHns No NPUHLMNY «roAeH — HeroaeH» ANs TeKyLMX UHHO-
BaLMOHHbIX MPOEKTOB

MPOPECCUNOHA/IN3M

3ANHTEPECOBAHHbIE CTOPOHbI/OTBETCTBEHHbIE 3A MEPOMPUATUA
B opranunzauum:
- raBHOe ynpaBneHue, pykoBoauTE b NOPTENS NHHOBALMOHHbLIX MPOEKTOB, OTAEN cObITa, topuandeckuii otaen,
otaen H/OKP v nHHoBauuiA, KOHTPOSIb XO35IAICTBEHHOTO ynpaBfieHns (YnpaBieHYecknii yyeT), pyKoBOATENN MPO-
€KTOB.
Bo BHelUHeli cpege:
- lopuCTbl, ByXrantepbl, OTPACNEBbIE IKCNEPTbI, KOHCY/IbTAHTbI N0 UHTENNEKTYalbHOW COBCTBEHHOCTM, KOHCYbTaH-
Tbl U hMHAHCOBbIE NapPTHEPBI

3HAHUA N HABbIKA
®uHaHCOBbIE, NPaBOBbIE HaBbIKV U HaBbIKV B 06/1aCTV UHTENIEKTYasIbHOW CO6CTBEHHOCTY.
HaBblk1 B cocTaB/ieHnn 61opkeTa 1 NiaHMpoBaHuM NPOEKTOB

METOAO/IOMMYECKUIA MOAXO[ (cM. npunoxeHie B)
MeHeKMEHT cTpaTernyeckoro nNporHo3npoBaHus.
®UHAHCOBbIVi MEHEKMEHT.

MeHepKMEHT UHTENNEKTyaslbHOW COBCTBEHHOCTH.
OTKpbITas MHHOBALMS, COBMECTHAsA NHHOBALMSA.
OueHKa puUckos.

WHTerpaumsa ycToiunBoro passutms

16



FOCT P 57313—2016

C4 CTtpaternyeckuii ypoBeHb
YNPAB/IEHWNE NMPOEKTAMU — OPITAHN3ALUMA OCYLWECTBAEHNA NMHHOBALIMOHHbLIX MPOEKTOB

KOHLIENLMSA

LEN
YcnelwHoe 3aBepLueHne UHHOBALIMOHHbIX MPOEKTOB, PELLeHWe O 3amnycke KOTOpbIX GblI0 MPUHATO, U ONTUMU3ALIUA
UX pesynbTaToB

CMNOCOB JENCTBUIA (CNOCOB JOCTMXXEHNS)
McxofHble faHHble:
- nopThens 6yaywmx NYTOM (PSPOMS);
- pechbepeHTHble (CNpaBoYHbIE, 3TAUIOHHbIE, OpraHM3aLMOHHbIE) KapTbl Tekywwmx npoekToB (Cad). kapTbl 3anycka
3an/1aHnpoBaHHbIX NPoekToB (B4);
- 3/1IeEMEHTbI OTYETHOCTY MO TEKYLLIMM NPOEKTaM.
[lecTBUSA K BbINO/THEHWIO:
- KOOpAMHAUMS yNPaBeHUsS NHHOBALMOHHbLIMY MPOEKTaMu:
- pacnpegeneHvie n opraHusauns 3afeiicTBOBaHHbIX PecypcoB (TEXHUYECKUX, (PUHAHCOBBIX U YENOBEYECKUX);
- NPUHATVE MEP K NPU3HAHWI0 KOMaH/ NPOEKTOB BHYTPY OpraHmsaum;
- ynpaB/fieH/e B3aUMOAENCTBUSIMM MEXAy Pa3/IMyHbIMU nNpoekTamMn (B pamkax COBMECTHbIX NPOEKTOB — B3auMO-
JeicTBMAMM € NapTHepamu U3 TEXHONapKoB, eBPONenckyx NporpaMm U T. 4.);
- NPUHSATME Mep K obecneyeHunto 61aronpuUSTHLIX YCI0BUI paboThl MPOEKTHLIX KOMaHA;
- NpoBejeHne NepecMoTPOB TEKYLLMX NPOEKTOB MO NPeAyCMOTPEHHbLIM OpUeHTUPaM (KOHTPOSIb BbIGPaHHBIX NoKasa-
Teneli. N3MepeHne 1N aHann3 pacxoxaeHuii ¢ NpefyCMOTPEHHbIMU pedhepeHLmamu):
- NPUHUMATb PELLEHNS O BHOCUMbIX U3MEHEHMSIX Y HEOBXOAMMbIX KOPPEKTUPOBKAX B yNpaB/ieHn nopTdenem uH-
HOBAaLMOHHBIX NPOEKTOB.
- obecneunBaTth OnepaLMoHHbI/i KOHTPOJIb 33 BO3AENCTBMEM Ha OKPYXatoLLyto Cpeay, COLMabHbIMW 1 9KOHOMUYe-
CK/MW NOCNEACTBUAMMN NPOEKTOB A1 OnpefesieHnss MOMeHTa CBOEBPEMEHHOTO 3anycka

NMPOPECCMOHANN3M

3AVHTEPECOBAHHBIE CTOPOHbBI/OTBETCTBEHHbIE 3A MEPOMPUATUA
B opraHuzauuu:
- pykoBoAMTeNb NOPTENS MHHOBALMOHHbBIX MPOeKToB, oTAen HNOKP 1 nHHoBauwid, 0TAen kafpoB, pyKoBoaguTeNn
NPOEKTOB.
Bo BHellHel cpege:
- Hay4HO-VCCNefoBaTeNbCKNiA LeHTP, CybnoapsaHble Hay4yHO-UCCefoBaTesbCkie obLecTsa, TexHonapky, akcnep-
Tbl U3 APYTMX OpraHnsaLuii

3HAHVA U HABBIKA
3HaHWe COOTBETCTBYIOLLUX TEXHUYECKMX OTpacnel n obnacrteli AesTeNbHOCTU.
HaBbIK/ cTpaTernyeckoro aHamsa.
Cnoco6HOCTN PyKOBOAUTENSA, CMIOCOBHOCTU NPUHUMATL PELLEHNS.
Cnoco6HOCTM BECTU NeperoBopbl C pasINyHbIMK 3aUHTEPECOBAHHbIMY CTOPOHAMU

METOAO/IOMMYECKMIA MOAXOS (cM. npunoxeHue B)
MeHeKMeHT CTpaTernyeckoro nporHo3vpoBaHust.
OueHKa p1CKoB.

YnpasneHne npoektamu.
MeHeDKMEHT NHTeNIeKTyasIbHOM CO6CTBEHHOCTM.
WHTerpauys ycToilumBoro passutms

D1 CtpaTernyeckuii ypoBeHb
KAMUTANN3ALMA — OueHka 1 coxpaHeHne co3faHHbIX LieHHoCTel

KOHLIENLMSA

LEN
OUeHNTL KOMMepYecKkne N HeKOMMepUeckne pesynbTarbl (3HaHWs, penyTauuio, KOMNeTeHUUN) NPUMEHUTENIbHO K
NOCTaB/IEHHbIM Lie/IsiM.
CpaBHUTb NO/yYeHHble pe3y/bTarbl ¢ pesynbTaramm MYTOM (PSPOMS) npsamMbix Uin onocpeoBaHHbIX KOHKYPEHTOB.
ObecneunTb COXpaHeHNe CO34aHHOI LIeHHOCTW B pamKax MPUHLMMNOB HEMPEePbLIBHOTO COBEPLUEHCTBOBAHUA

CMOCOB JENCTBU (CMOCOB AOCTWDKEHISA)
McxoaHble faHHble:
- LeNM CO3A4aHus LeHHOCTel, NoaTBepXaeHHble ANs paspaboTaHHbIX, BHEAPEHHbIX U PacnpoCTpaHeHHbIx NMYTOM
(PSPOMS).
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[leicTBMA K BbINOHEHWIO:

- NOATBEPXAEHME N aHAN3 3HAYEeHUIT NokasaTesieii MOHUTOPUHIa KOMMEPYECKNX Y HEKOMMEPUYECKUX Pe3y/ibTaToB
NPOEKTOB;

- c6op mHopmMaLmm 06 ocyLLLeCTBASEMbIX NPaKTMKaX;

- aHasIM3 pe3ysibTartoB KOMMEPYECKOrO MOHUTOPUHA;

- aHann3 pesynbTaToB MOHUTOPUHIA PbIHKOB WM KOHKYPBHTHbIX/2/IbTEPHATUBHBIX NOTPebuTenei;

- KOPPEeKT!POBKa, NOATBEPXAEHNE, ocnapuBaHve NPeanoioKeHNiA, NO3BOMBLUMX NMOCTPOUTL MPOrHO3HbIE CLEeHa-
pUM CO3[aHNA LLEEHHOCTY;

- NOBTOPHOE OnpejesieHne 1 NpoBepka COOTBETCTBUS nokasaTeneii:

- aHaM3 ¥ aKkTyanusauma sosgeiicteuii IYTOM (PSPOM) (co3gaHue nam noteps LEHHOCTM) NPUMEHUTE/TbHO KO
BCEM y4YaCTHUKaM:

- BHeJpeHWe 1 akTMBM3aLysa MexaHU3MOB aHasm3a obpaTHoi ceasun no MYTOM (PSPOMS). knveHTckve/notpebu-
TeNbCKue Lie/In KOTOPbIX He BbINn JOCTUTHYTHI.

BbIX0fHble AaHHbIE:

- cTpaTteroyeckas kanutaausaums no JIYTOM (PSPOMs):

- 3KcnepTM3a 1 oboratleHvie npoLecca MHHOBALMOHHOTO MEHEKMEHTA

MPOPECCUNOHA/INZM

3ANHTEPECOBAHHBIE CTOPOHbBIKOTBETCTBEHHBLIE 3A MEPOTMPUATUA

B opraHusauum:

- [/laBHOe ynpasJieHVe, OTAeN MapKeTuHra, oTAen cbbiTa, oTAen kaApoB 1 Bce OTAENbl/y4yacTHVKU. MPsSIMO BOBJIe-
YeHHble B ocyLlecTBneHve/pacnpoctpaHeHne JIYTOM (PSPOMSs).

Bo BHeLLHelt cpege:

- AVCTPUOBLIOTOPCKME CETW, AeNI0Bble NapTHepbl, KOMMNaHUK1, NPefOCTaBAOLWME YCYTN MO UCC/IEA0BaHMIO PbIHKA

3HAHNA W HABbIKW

3HaHwue pbiHKa ¥ Ucnosib3oBaHuii MYTOM (PSPOMS).
HaBblk/ B aHANINTUKE KOIMUYECTBEHHbLIX Y KAYECTBEHHbIX 3/IEMEHTOB.
KynbTypa HenpepbIBHOTO COBEPLUEHCTBOBAHNSA

METO/ONOMMYECKUIA MOAXOM, (cM. npunoxeHue B)

CrpaTternyeckuii MapkeTuHr.

MeHeKMEHT cTpaTeryeckoro NporHo3npoBaHus.
OTKpbITast UHHOBALWSA, COBMECTHAasA MHHOBALWS.
Ynpas/ieHne NpoeKTMPOBaHNEM (AU3aliH-MeHeHKMEHT).
OLeHKa pUCKoB.

WHTerpauys ycToilumBoro passutms

D2 Crparervnuyeckuit ypoBeHb
KAMNTANTNIAUNA — KanuTanusaumsa TeXHOMOrnin

KOHLIEEMLWA

LEN

AHaNN3 TEXHONOTMYECKUX U3MEHEHWI B COOTBETCTBYHOLLMX 061aCTAX U KanuTanmM3aunsa 3HaHuiA 1 Hoy-xay. co3aaH-
HbIX B paMKax MpPOeKTOB opraHu3auunu.

OnpefeneHve nporpaMmMbl 060ralleHns N COXpaHeHUsi TeXHOIOTMYeCcKoro noTeHymana B Lenax BHeApPeHUs UHHO-
BaLuii

CMoOCOB AEMCTBUI (CNOCOB JOCTVKEHNS)
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VcxofHble fAaHHble:

- BbIMyLeHHble TYTOM (PSPOM) (TexHuyeckve, npaBoBble 1 (huHaHCOBbIEe acnekTbl).

[leicTBMA K BbINOHEHWIO:

- ybeanTbCa B Ka4eCTBe UHCTPYMEHTOB KanuTanusauuu,

- OUEHWTb MOJIyYeHHbIE JOCTUXEHNS B 061aCTN TEXHONOTWIA:

- cobparTb 1 330KyMEHTMPOBATb HOBbIE 3HAHUS 11 HOY-Xay. NPUOBPETEeHHbIE B XOAE BbINOSIHEHWS Pa3/INYHbIX MPOEKTOB;
- BbINOJIHATL COMOCTaBUTE/IbHbI aHann3 (6eHUYMapKVHT) pe3ynbTartoB, MOMyYeHHbIX B OTHOLWeEHWn MYTOM
(PSPOMS) npsiMbIX 1M onocpeAoBaHHbIX KOHKYPEHTOB.

- OUEHWUTb Nosly4YeHHble (BKﬂ}OHaﬂ CNOXHOCTU U Heygayn B Xxoae peanmsau,vlm) TeXHoJ/iormnyeckme HaBbIKU;

- BHeApWUTb HOBblE 3HAHWA 1 TEXHOMNOTNYECKE HaBblKN B CTAHAAPTbI Y B U3BECTHBIX C/lyYasx B NpaBoBble HOPMbI 1
B NpOrpamMMbl BHYTPEHHEW NOAroTOBKM COOTBETCTBYIOLLX NPOCHECCUA.

BbIx0ofHble AaHHbIe:

- TexHonornyeckas kanutanusauus NMYTOM (PSPOMSs):

- OCHOBHblE Harnpas/ieHUs TeXHOMNorn4Yeckoro passutus ans NMNYTOM (PSPOMSs) u ngen gnsi HOBbIX MHHOBALWOH-
HbIX NPOEKTOB
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NMPOPECCMOHANN3M

3ANHTEPECOBAHHbLIE CTOPOHbLI/OTBETCTBEHHBLIE 3A MEPOTMPUATUNA
B opraHuzaumm:
- oraen HNOKP, meHepkep no NpoaykTy, COTPYAHMKM, OCYLLECTBAAOLME OnepaLyoHHOe ynpasnieHne.
Bo BHeLUHeli cpege:
- NOTPebUTeNbI'KINEHT. NapTHEP N0 TEXHONOrUAM

3HAHVA N HABbIKA
TexHn4yeckoe 3HaHWe paboTbl (MOCNeA0BaTENBHOCTY TEXHOMOTMUECKUX OnepaLmii) C MHHOBaLMSMMU.
3HaHVe BO3MOXHbIX BapyaHTOB MCMO/b30BaHUS U MPUMEHEHUS IHHOBALMN.
TexHNUecKre 3HaHWsl, HEOBX0AUMbIE A1S PeaIU3aLv COOTBETCTBYIOLLMX MHHOBALMIA (MPUHLMMBI (DYHKLMOHUPOBAHWST)

METOAONOMYECKWM NOAXOL, (cM. npunoxerue B)
MeHeMKMeHT CTpaTernyeckoro NpPorHo3vpoBaHus.
MeHeKMEHT 3HaHui

D3 CtpaTternyeckuin ypoBeHb
KAMUTANTNBALNA — O6ecneyeHne HOpUAMHECKOro, HOPMATMBHOTO ¥ (DMHAHCOBOTO COMPOBOXAEHMS MNopTdens
MYTOM (PSPOMSs)

KOHLLEMLMS

LEMN
YKpenseHue npaBoBoii U (OMHAHCOBOI CTpaTeruu opraHmsaumm.
Kanutanusauus npuoGpeTeHHbIX puanYeckux, HOPMaTUBHBLIX M (OMHAHCOBLIX HABbLIKOB Ans Gyaywmx MYTOM
(PSPOMs)

CMNOCOB JENCTBUIA (CNOCOB JOCTMXXEHNS)
VcxopaHble AaHHble:
- MpasoBas, HoOpMaTuBHas M hrHaHcoBass MHpopMaumsa 1 pelleHus, kacawwmeca NMYTOM (PSPOMSs). koTopble
npeAcTonNT KOMMEPLMaIN3MPOBaTb WM HaxoAALMXCS B NPOLeCcCe KOMMepLpan3aumm;
- uHbopmauws, nonydeHHas 6narogaps CAOXHOCTAM M HeyayaM B XOfe peanmsaumun npeablayLyx NpoekToB.
[elicTBMA K BbINOSHEHUIO:
- MOABECTU UTOT MO MOPTEeo NPOEKTOB;
- 3alWMTMTb NpaBa Ha VMCcnosib30BaHKe nopTdesns NPoeKToB (CTaHAapPTbl, HOPMbI U HOPMATVBHbIE AOKYMEHTbI, aKTbl
0 HapyLUEHNN aBTOPCKMX Npas, 3anpeLyeHne NpoAaxkn U apecT, He3aBepLUeHHble cyAebHble Aena):
- aKTyann3npoBaTb U MOMO/HATb CMUCOK KOH(MAEHLUMabHBIX JaHHbIX, OpPraHn3oBaTth ¥ NoAfepXmBaTb YC/I0BUS
KOH(MAEHLMANBHOCTY;
- MPUHMMATbL yYacTvie B HOPMATUBHbIX NpoLieaypax v BHeAPSATb U3MEHEHNS B KOHhUrypauum KOMMepLuanusnpo-
BaHHbIX MYTOM (PSPOMSs);
- OLeHuBaTb 1 MOAAEePXMBaTb NapTHEPCKNe OTHOLWEHNs (B T. 4_coobLaTh napTHepam 06 N3MEHEHUsX);
- aHa/IM31poBaTb PaCXOX/AEHNS KOHEYHOI CTOMMOCTMN C MPOrHO3UPYeMOii;
- KOHTPO/IMpOBAaThb ¥ ONTMMM3NPOBATL COCTaB/EHWEe (DMHAHCOBOI OTUYETHOCTU [/ TOCYAAPCTBEHHbIX U YaCTHbIX
MHBECTOPOB;
- ONTUMW3MPOBaTh 3afelicTBOBaHHbIe (DMHAHCOBbIE MHCTPYMEHTbI (MPU Heo6XoAMMOCTY);
- BHEJPATb CBeAeHUs, NoMyyYeHHble B X04e peanv3auun nopTdens B NpasBoByl0, HOPMATUBHYIO U (hrHaAHCOBYIO
cTpaTermm opraHmsaLuu.
BbIxogHble faHHble:
- aKTya/m3auus npaBoBOii, HOPMaTUBHOI 1 nHaHCOBOI cTpaTernm (k A3);
- 3alyLLEeHHbIV ¢ NPaBOBOW M (PMHAHCOBO Touek 3peHus nopTtdens MYTOM (PSPOMs)

MPO®ECCNOHATN3M

3ANHTEPECOBAHHBLIE CTOPOHBLI/OTBETCTBEHHBLIE 3A MEPOTMPUATUA
B opraHuzauuu:
- [aBHOe ynpas/ieHve, OTAEeN CObITa, TEXHNYECKUI OTAeN, (OMHAHCOBLIN OTAEN, OPUANYECKVA OTAEN, OTAEN MOHW-
TOpUHra.
Bo BHeLUHel cpege:
- TexHonornyeckve napTHepbl, KOMMepYeckne napTHepbl, NPaBOBble KOHCY/IbTaHTbl U KOHCY/IbTaHTbl N0 BONpocam
VHTEeNNeKTyaslbHOM COBCTBEHHOCTU, (PMHAHCOBbIE KOHCY/IbTaHTbI, FOCYJapCTBEHHbIE U YacTHble (PUHaAHCOBbIE Nap-
THepbI

3HAHNA N HABbIKA
®urHaHCcOoBbIE, BYXranTepckme, HaloroBble, NPaBOBble, HOPMATUBHbLIE HaBbLIKM, & TaKKe HaBblKM B BOMPOCAX WHTEN-
NeKTyasbHOM COBCTBEHHOCTN.
MocTosiHHO 06HOBNSAEMbIE 3HAHWSI (DMHAHCOBOTO 1 NPABOBOr0 MEHEHKMEHTA.
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BnageHue B COBEPLUEHCTBE MHCTPYMEHTaMV (OMHAHCOBOTO YNPaB/IEHNS B LiefsX 06ecneyeHns BHELLIHel N BHYTPEH-
Hell KOMMYHVKaLumn.

BnageHve B COBEPLLEHCTBE HA/IOFOBbIMM U UMYLLECTBEHHLIMW acnekTamy UHHOBALMOHHO cTpaTeruu.

BnageHune B coBepLUEHCTBE TEXHWUKaMMN 06PATHON CBA3M B NPaBOBbIX 1 (DMHAHCOBLIX chepax

METOAONOMMYECKMIA NOAXO/, (cM. npunoxenue B)
MeHeKMEHT CTpaTerniyeckoro NPorHo3MpPoBaHusI.
MeHEeKMEHT NHTENNIEKTYasIbHON COGCTBEHHOCTU.

OTKpbITaA MHHOBALWSA, COBMECTHAsA MHHOBALWS.
OueHKa p1CKoB.
WHTerpauys ycToilumBoro passutus

D4 Ctpatermyeckuin ypoBeHb
KAMATANN3ALNA — OpraHnsaums o6paTHoii cBa3u A58 06MeHa onbITOM B paMkax npoekTta

KOHLIEMA

LENN
OUEeHNTb 1 NPoaHaNM3NPOBaTL PA3BUTME U yNPaBIeHIe NOPTgeem TEKYLLUX U 3aBEPLLEHHbIX MPOEKTOB, Y/yyLIUTb
NPOLECC ynpaBeHns 6yAyLimx NPOEKTOB.

CMNOCOB AENCTBUA (CMOCOB AOCTMKEHWS)
McxogHble gaHHble:
- roTOBblE K BbIXOAY Ha pPbIHOK [YTOM (PSPOMS):
- BbIMyLLEHHbIE Ha pbIHOK MYTOM (PSPOMS) (opraHu3aumoHHble acnekTbl) (C<14):
- AnarpaMmbl 3aBepLUeHHbIX NpoekTos (Cb4);
- MeTOfbl, MHCTPYMEHTbI, MPOMEXYTOUHbIE TEXHOMOrMYeckne obpasLibl, UCMosb30BaHHbIe B NpoekTax (Cb4);
- KanuTanmsaumsa cTpaTernyeckoro, TEXHOOMMYECKOro OnbiTa 1 OnbiTa B BONPOCAX WHTENNEKTyalbHOW COBCTBEH-
HOCTW. NOJTYYEHHOrO MO pasmelleHHbIM MYTOM (PSPOMs);
- OTYeTbl O MOHUTOPWHIE BbINOSIHEHUSI NPOEKTOB (C4).
[leicTBMA K BbINOHEHWIO:
- aHaUI3 pPacxoXAEHWIA 3HaueHWii No nokasaTensiM MOHUTOPUHIa Pa3BUTKSA NPOEKTOB (BK/THOUAsi NPOEKTbI coLyasib-
HOIi OTBETCTBEHHOCTW);
- pa3paboTka cneLuasibHbIX MeponpusTUiA Mo yCOBEPLLEHCTBOBAHMIO, KOTOPble HEOBXOAMMO OCYLLECTBUTL B LIesX
ynpasneHns 6yayLnMMn MHHOBaLMOHHLIMU MPOEKTamMu U OLEEHKU BO3MOXHOCTU X OCYLLIECTB/IEHNS;
- KanuTanusaumsa crneuyanbHbIX 3HaHW N0 COBMECTHbIM NPOEKTaM U COLWasIbHON OTBETCTBEHHOCTU U METOAMK
yCNeLHbIX UK HeyJauHbIX NPOEKTOB:
- ynpasneHvie hOpPMUPOBAHNEM MPOEKTHBLIX KOMaH,
BbIXOfHble faHHble:
- obparHas CBA3b Ha OnepaLyioHHOM U CTPaTErMyeckoM YPOBHAX UHHOBALMOHHbIX NPOEKTOB U OCYLLECTB/IEHNE Me-
ponpuaATuiA N0 yCOBEPLUEHCTBOBAHWIO MPOLLECCOB YNpaBieHNst MHHOBALMOHHBIMW NPOEeKTaMn 1 NopTenem UHHO-
BaLMOHHbIX NPOEKTOB

MPOPECCUNOHA/INZM

SAVHTEPECOBAHHBIE CTOPOHbLI/OTBETCTBEHHbLIE 3A MEPOIMPUATUA
B opraHusauum:
- rnaBHOe ynpas/ieHve, pykoBoAMTENb NOPTeNs MHHOBALMOHHBLIX MPOEKTOB, PYKOBOAWTENb NPOEKTa 1 KoMaHaa
NpoekTa, OTAEeN kayecTBa (HenpepbiBHOE COBepLUeHCTBOBaHWE), oTaen HWOKP u nHHOBauwii, COTPYAHWKM, OCy-
LLleCTBNSIOWME onepauvioHHoe ynpas/ieHne, oTaen Kagpos.
Bo BHeLLHelt cpege:
- B paMKax COBMECTHOr0 NpoekTa — PyKOBOAWTENIM NPOEKTOB OpraHn3aLyit-napTHepoB

3HAHUA N HABbBIK
YnpasneHve npoekTamu, HenpepbiBHOE COBEPLUEHCTBOBAHNE, CUCTEMA MEHEDKMEHTA.
BnageHne B COBEPLUEHCTBE TEXHMKAMM 06PaTHON CBA3N

METOAO/OMMYECKMIA MOAXOL, (cm. npunoxerne B)
MeHeKMEHT CTpaTerniyeckoro NporHo3MpoBaHus.
OueHKa puUCKoB.

YnpasieHne npoektamu.

MeHeKMEHT UHTEeNNEeKTyaslbHO COBCTBEHHOCTH.
OTKpbITas UHHOBALWS, COBMECTHAsA MHHOBALWS.
WHTerpauys ycToilunsoro passutus

20



FOCT P 57313—2016

6 CTpyKTypHasa cxema onepaumoHHOIO yPOBHA

B naHHOM pasfgene npeacTtas/ieHO onucaHne onepauyvoHHOro MeHefKMeHTa Kaxaoro npoekra. Onepa-
LIMOHHbI MEHEXXMEHT BbICTPOEH MO TOM Xe CXemMe U TOMY Xe NPUHLMMY, YTO U CTpaTernyeckuii MeHeKMeHT.
0O6nacTn TeXHNYECKOTO NMPOEKTUPOBAHUS Te Xe. HO COAepXKaHne 3Tanos COOTBETCTBYET Pa3BUTUIO NPOEKTa,
YTO. O4HaKO, He UCK/ToYaeT NoBTOPOB.

CnepyeT 0c060 NOJYEPKHYTb BAXHOCTb MO3TANHOIO yTBEPXAEHUSA, B T. Y. No utoram cas popmynunpo-
BaHWA N OCYLLLECTBUMOCTHW, KOTOPbIE ABMAIOTCA pellalownmy 4159 ycrnexa npoekra.

CTpyKTypHasi cxema W kapTbl, NpeAcTaB/IeHHbIe B HACTOSALLEM pasfesne, ONUCbIBalT OpraHn3aLMoHHbIN
MeHe[PKMEHT B LIe/IOM W. criefoBaTteslbHO, MEHeIXXMEHT BCOX OCYLLECTB/IAEMbIX WHHOBALMOHHbLIX MPOEKTOB,
He3aBMCUMO OT CTaAun roToBHOCTU. [MO3TOMY Aaxe ecnu cTonbubl NpeacTaBNsAoT cCO60 LenoyKy TorMyeckmx
onepauuii, cnefyet NOMHUTL O TOM. YTO B N1I060/ MOMEHT MHhopMaLus, CBA3aHHas C U3MEHEHUSAMMN KakKoro-
6o npoekTa, 0T UccreloBaHNA B LeNax ero ngeHtTudmkaumy Ao KOHeYHOro pesyibTara Uim OKOHYaTesIbHOro
OTKa3a OT MPOoeKTa, MOXOT OKa3aTb B/IMSAH/E Ha COBOKYMHOCTbL COCTaB/IAOLLNX CTPATEMMYECKOro MeHeKMeHTa.

CTpyKTypHasi cxema 1 KapTbl 06pa3yoT MHCTPYMEHTapWiA AN ynpaBneHst MHHOBaLMOHHbIMU NPOEKTaMu.

OHM TaKkke 06pa3ytoT CTPYKTYpY 415 NPefCcTaBeHns OTHeTOB O TOTOBHOCTU NPOEKTOB BHYTPY U 3a npe-
Jenamu opraHv3auumn Ha Bcex atanax.

B TOM. 4TO Kacaetca MOGUIN3YEMbIX K AeATENIbHOCTU YYaCcTHUKOB, 6bl1 U36paH TepMUH «oTaen» (Ha-
npumep. oTAen MapkeTuHra), MOCKOJ/IbKy ero Hasmune nofgpasymeBaeTcs BO BCEX OPraHn3aunoHHbIX hopmax.
TakvmM 06pa3om, 0TAen B AaHHOM Crlyyae MOXeT NpeAcTaBnsTb CO60M rpynny vy, B KPYNHbIX OpraHn3aLmsx
WM OAHO NULO (MK Aaxe NNLO C HEMOJTHON 3aHATOCTbIO, KOTOPOe MOXEeT COBMeLLaThb AaHHY0 JO0/MKHOCTb C
APYTMMU AO/MKHOCTAMM) B HEOObLUNX OpraHusaumsx.

TepMuH «KOMaHAa npoekTa» 0603HaYaeT MeXAUCLUNANHAPHY0 COBOKYMHOCTL NpeAcTaBuTenein otae-
N0B. HEO6XO0AUMBIX AN peanm3auum NYTOM (PSPOM) B npoekTe, BKIOYas pyKOBOAUTENS MPOEKTa.

Mpon3BoACTBEHHbIV OTAEN, OTAE/Nbl TEXHNYECKOro 06CNyXMNBaHUA N MaTepuasibHO-TEXHUYECKOro obe-
crneyeHnst 06beAMHEHBI TEPMUHOM «OMEpPaLMOHHbIA MEHEIKMEHT».

Mpon3BOACTBEHHbIN OTAEN, OTAE/Nbl TEXHUYECKOrO 06CyXNBaHUEe N MaTepuasibHO-TEXHUYECKOro obe-
cneyeHns 06beANHEHbI TEPMUHOM «OMEePaLNOHHbIA MEHEKMEHT».

Otpen HVOKP (HayyHO-uccnefoBaTeNbCKUX U OMNbITHO-KOHCTPYKTOPCKUX paboT) oxBaTbiBAeT Hay4HO-
uccnegosaresibckne paboTbl, akTUBU3ALMIO HAYYHO-UCCef0BaTeNbCKMX paboT, nccneoBaHns, ynpasneHne
napTHEPCKMMM OTHOLUEHMSAMW Ha Hay4YHO-TEXHMYECKOM YPOBHE, YCOBEPLUEHCTBOBaHWE pe3y/nbTaToB B BUAE,
npueMsieMoM A5 PbIHKAY NPaKTUYeCcKoro NpuMeHeHus/Leneson ayautopum.

MpumeyaHne — TepMuH «MYTOM (PSPOM)» oxBaTbiBaeT Bce hopMbl MHHOBaUMiA (NPOAYKLMOHHbIE, B cthe-
pe ycnyr, NpoLiecCHbIe, OpraHn3aLmnoHHbIe 1 6ru3Hec-Moaenn).

MYTOM (PSPOM)-

Yenym1
TexHonoruu (npoueccs) 1
Osrakmuyncuma* copma.'

aun'n CcvPgppevote,  Co? Kaatudmpae BUM3HEC-MOoAY b
ccepenen*™ r MKU[**e»torn> BaHHe'lV IOM
KOBVD> Tnacam pMumMKn (PSPOM) 1 «a

' TOVOK PBIPKVHA a'MVLPM

yacru npoekta

<5s  Cas Orpeaers- O3r Jeepleb
£ & wocrpgrnmt «WO CGACCK-Taunk4 rpaH *
3(5 BOG@EM XbIBI oro»oceaH/e ixoBero KB Obb«a bl /IC
Takxyarnaw™
CO6CTBEHHOCTU
£ y. Vi
dopmmpoBaHe OcynaeetBkm3cTs  Paspa6otka 3anyck
npoexTa npoekTa NYTOM (PSPOM)  MYTOM (PSPOM)

PucyHok 4 — CTpyKTypHasi cxema onepalyuoHHOT0 YpOBHSI
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Cal OnepauyoHHbIi ypoBeHb
POPMY/IMPOBAHUE MPOEKTA— No3nuUoHMpoBaHue 3anyLeHHOro npoekTa no OTHOLLEHWIO K YCTaHOB/I@HHbIM M0-
TpebHocTam MYTOM (PSPOMSs)

KOHLIEMUMS

LENN
OnNTUMU3NPOBATb:
- aHa/In3 BO3HMKAKLLMX NOTPEGHOCTEN (HEABHBIE U SIBHbIE OXUAAHUSA), MPAKTUKN NOTEHLMAbHLIX CAEPXUBAHWIA 1
MHHOBALIMOHHbIX PbIYaros;
- MO3ULMOHMPOBAHNE TEKYLLUX N NOTEHLMaTbHBIX KOHKYPEHTHBIX NPeasioXeHnin (Npea/iokeHns opraHmsaumm n ee
KOHKYPEHTOB):
- aHa/IM3 PEXMMOB (YCOBUIA) LOCTYNA Ha PbIHOK'NMPAKTUYECKOrO NPUMEHEHNS;
- OLEHKY 06BEMOB MOTEHLMA/IbHON AeATENBHOCTU U 0XMAAEMbIX NPEUMYLLECTB

CMNOCOB AENCTBWIM (CMOCOB OCTUXEHWS)
VcxopgHble AaHHble:
- YTBEPXAEHHbIN NepeyeHb NHHOBALMOHHBIX MPOEKTOB (C onvMcaHueMm), nog/exatlmx paspaboTke;
- (hopmynIMpoBKa MapKeTUHrOBOroO NO3ULIOHUPOBaHWS;
- K/IMEHTCKME CLeHapuy 1 napHble NpeanonoxeHus (runotesblYnpegnoxexuns/notpebHoctn MYTOM (PSPOM);
- onucaTtenbHas kapTa npoekta (B4).
[leicTBMA K BbINO/IHEHWIO:
- BbINOSIHATL MapPKETUHIOBOE Mcc/efoBaHne (MOHUTOPUHT KOHKYPEHTOB, OT3bIBbl K/IMEHTOB, PaboTbl N0 CTaHAAPTH-
3aumMm U T.4.):
- BbINO/IHUTbL aHa/IM3 U NPEABOCXUTUTb NPEAJIOKEHNS, COCTaBNAIOLLME KOHKYPEHLIMIO NPOEKTY (NpsMas KOHKYpeH-
Lvs, 3ameLlaroLLme npeaioXeHs, CyLLecTBytoLe NpeasiokeHnNs UM HoBble UIPOKW):
- BbINOJIHATb aHa/IN3 PEXMMOB (YCN0BUIA) LOCTyNa NPOEKTa Ha PbIHOK (AUCTPMObIOTOPCKas ceTb U T. 4.);
- NpY HEO6XOAMMOCTY ONpPeAennTbL N 0TOBPaTb BO3MOXHbIX NapTHEPOB;
- W3Y4uTb LiEHOBYIO NOSINTUKY, MO3UNLMOHMPOBaHNe acCOPTUMEHTA U OXugaemble HafgbaBKu;
- Yy4YeCTb OXnAaHWs BCeX 3auHTEPeCcOBaHHbIX CTOPOH, B T. Y. AN Leneli yCToRYMBOro passuTms.
BbIX0fHble AaHHbIE:
- KOMMEKT MapKeTUHIOBOM AOKYMEHTaLMK, NPeACTaBNALWER n3dpaHHbIii Ana passuTus NMYTOM (PSPOM) nogxoa

MPOPECCUNOHAINZM

3ANHTEPECOBAHHbIE CTOPOHbI/OTBETCTBEHHbIE 3A MEPOMPUATUA
B opranunzauum:
- pyKoBOAMTENb MPOEKTa, KoMaHAa npoekTa (BHYTPEHHWE WUCMNOMHUTENN OpraHu3auumn), oTaen MapkeTuHra, otaen
KaApoB, OTAeN CHabXeHus.
Bo BHeLLHelt cpege;
- KOMaHga npoekTta (CTOPOHHME UCMONHUTENN), KOMNaHuW, npefocTaBnsaoLwme ycayrn no MapkeTUHroBbiM 1 Npo-
CNEeKTUBHbLIM UCCNef0BaHNAM

3HAHNA U HABBIKA
3HaH1e OCHOB U MPVHLMMOB CTPaTEriyeckoro MapkeTuHra.
OnbIT pa3paboTkv 6usHec-nnaHa.
OnbIT NCNONb30BaHNA PE3Y/IbTATOB KOHKYPEHTHOTO MOHUTOPUHIa

METOAONOMMYECKMIA NOAXO/, (cM. npunoxenue B)
Crpaternyeckuii aHanms.
MeHeMKMEHT CTpaTernyeckoro NporHo3MpPoBaHKsI.
OTKpbITass UHHOBALWS, COBMECTHASH MHHOBALWS.
OueHka puckoB

Ca2 OnepayoHHbI ypoBeHb
OOPMY/TMPOBAHWE NMPOEKTA — O6ecneyeHe COBPEMEHHOTO TEXHUYECKOTO YPOBHS 1 MOWCK PELLEHNIA B OTHOLUE-
HUK NpoekTa

KOHLEENUMA

LEMN
MpOU3BECTM YUYET TEXHUYECKUX 3NIEMEHTOB, JOCTYMHbIX /15 peannsauum npoekTa (M3 UMELLMXCS).
OnpeaennTb TEXHUYECKWE NPENSTCTBYS NPOeKTa (Yero He XBaTaer).
MpoaHan“3npoBaTh BO3MOXHbIE BAPUAHTbI peLLeHNii

CMNOCOB AENCTBWI (CMOCOB AOCTVIXXEHWS)
McxogHble gaHHble:
- onucatesibHasn kapta npoekta (B4);
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- onucaHwe nccnefoBaHuii, KOTopble HEO6X0AVMO NPOBECTM, U TEXHONOTMYECKMX NPENSaTCTBUM, KOTOpble HEobXo-
AvMo npeogonets (B2).

[lecTBUA K BbINOMHEHWIO:

- onucaTb HOBble MPUHLMNbI U/WAN TEXHONOTMN Ha OCHOBe ByayLmnx MYTOM (PSPOM);

- OLIeHUTb TEXHWYECKME HanpasieHns N/ TeXHUYECKUe peLleHns A5 3aMeLLeHns, onpegeneHHsle B B2:

- onpefenvTb BHYTPEHHME U BHELLHUE pecypchbl, KOTOPble HEO6X0AMMO MOBWUIN30BaTb AN1A BHEAPEHWUS HOBON Tex-
Hosoruu;

- OMNpefenunTb KOMM/IEKC TEXHUYECKNX 3/IEMEHTOB, UMEIOLLMXCA B PACMOPSHKEHUN, A1 NPEOA0EHNA TEXHOoTnYe-
CKVX NPenaTCTBUNA;

- onpegenuTb TEXHUYECKME 3/IeMeHTbI, KOTOpble Heo6x0AMMO obecneunTs (MpoeedeHne HIOKP, nonyyeHne naTex-
TOB. onpefesieHne TEXHNYECKMX NapTHEPOB A1 MOGuv3aumm);

- OLEHUTb TEXHUYECKME PUCKUN MPOEKTa,;

- BbIMOIHUTB PYHKLMOHA/TbHbBIN aHaN3;

- onpefenvTb BHYTPU 1 3a Npejenamn opraHusauym Hambonee nepcnekTyBHbIE TEXHOMOMMK C TOUKW 3PEeHUs BO3-
MOXHOCTV JOCTUXEHNS YCTOWUMBOrO pasBuTus.

BbixofHble AaHHbIE,;

- 0T4eT 06 YpOBHE TEXHOMOIWIA, OTYET 06 UHTENNEKTYaNIbHON COBCTBEHHOCTU NO TEXHONOIMAM, MOBUAIN3YEeMbIM ANS
6yayLmx NYTOM (PSPOM);

- pasninyHble BO3MOXHblE TEXHUYECKNE CLieHapuK;

- (oyHKUMOHabHbIE creumdmrkaummn

MPO®ECCMOHANN3M

3ANHTEPECOBAHHBLIE CTOPOHBLI/OTBETCTBEHHBLIE 3A MEPOMPUATUA
B opraHusaumu:
- orgen HNOKP, pykosBoauTenb NpoekTa.
Bo BHelUHel cpege:
- KOMMaHumn, npegocTasnsaiowme ycyrm no cneynasibHbiM NccneoBaHnamM, NpodeccnoHasibHble TEXHUYECKUE LieH-
TPbl. FOCYAAPCTBEHHbIE WM YaCTHbIE nadopaTopum, Cneumanm3npyroLmecs Ha NoA/1exatlmx OCBOEHNI0 TEXHOMNOMMAX

3HAHVA N HABbBIKA
COOTBETCTBYIOLLME HAYYHO-TEXHUYECKME 3HAHWSA, OCHOBbI MPOEKTUPOBaHUSA, beHKLWIOH&U'IbeIVI aHasins, CTOUMOCT-
Hbli aHaNn3, KpeaTnBHOCTb, 6a30Bble 3HaHWS B 061acTu VIHTeI'II'IeKTyaﬂbHOVI COGCTBEHHOCTMN

METOAO/IOMMMYECKNIA MOAXOS, (cM. npunoxerue B)
MeHemKMeHT cTpaTernyeckoro NporHo3npoBaHus.
MeHeMKMEHT 3HaHWIA.

YnpasneHne npoekramu.

MeHemKMeHT KpeaTUBHOCTY.

MHTerpaums ycToiiunBoro passutus.

Cuctema ynpasneHvs ngesmu.

OTKpbITas MHHOBALWSA, COBMECTHas MHHOBaLMA

Ca3 OnepaLmoHHbIii ypoBeHb
OOPMY/IMPOBAHME MPOEKTA — Onpegenexne ctpateru B 061acTi UHTENNEKTYaslbHOW COGCTBEHHOCTU U pas-
paboTka hrHaHCOBOW cTpaTernm

KOHLIENLMSA

LEMN
MoAroToBUTbL CTPATEro B 06/1aCTU MHTE/EKTYasIbHO COGCTBEHHOCTU /151 PA3/INYHbIX 3TANOB MPOEKTA.
MoAroToBWTL AOroBOPbI, MPUrOAHbIE A/15 YPaBieH!s OTHOLWEHWSIMU C BHELUHUMU OpraHn3auysimm.
Y6eauTbCsi B BO3MOXHOCTSX JOCTYNa K TEXHONOTUAM, OTCYTCTBYIOLLMM BHYTPU OpraHn3aLmu.
MofTBEPAUTL (HMHAHCOBYIO OCYLLLECTBMMOCTb U NMPOrHO3HYH peHTabebHOCTb

CMNOCOB AENCTBUIA (CMOCOB AOCTUYKEHNS)
VcxofHble faHHble:
- onvcatenbHas kapTa npoekTa (B4):
- 06wWas hmHaHCcoBasA, NpaBoBas CTpaTerns u cTpaTerns UHTENNeKTYaslbHON CO6CTBEHHOCTW OpraHu3aLuu:
- KBa/IMCHMLMPOBAHHbI CMIMCOK HOY-Xay. CYLLECTBYHOLLMX UK TEX. KOTOPblE HEO6XOAVMMO NPUOBPeECTY;
- onpejeneHHble TEXHUYECKVE PeLLEHNS.
[lecTBUA K BbINOMHEHWIO:
- OueHuTb cuTyaumio 6yaywero NMYTOM (PSPOM) no yactu naTeHTOB M CBOGOAbI MCMOb30BaHWSA U ONpeaennTb
BO3MOXHbIE PUCKM U OrPaHNYeHns;
- YTOYHUTb CTpaTernio NpoekTa B 061aCTN MHTENIEKTyasIbHOW COBCTBEHHOCTY 1 NO3ULMOHUPOBAHNS MO OTHOLLE-
HUIO K CTaHZapTaM U HOPMaTMBHbIM AOKYMEHTaM: 06ecneynTb COracoBaHHbI MOHUTOPWHT, B T. Y. B OTHOLLEHWN
npas TPeTbUX L,
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- onpejennTb U OCYLLeCTBUTb HEOOXOAUMbIE Ha Pa3/IMYHbIX 3Tanax npoekrTa AelCTBUSA B OTHOLWEHUN UHTENNEKTY-
anbHOV COGCTBEHHOCTU U'MAN KOHPUAEHUNATBHOCTY;

- YTOYHUTbL N OCYLLLECTBUTb JOrOBOPHbIE acnekTbl B BONPOCaX WHTEN/EKTYas/IbHON COGCTBEHHOCTU U COTPYAHUYe-
CTBa C NnoTeHunasIbHbIMU NapTHepamu;

- nNpeaycMoTpeTb 0cobble corfalleHns ¢ napTHepamu 3a npegenamm 3KOHOMUYECKUX OTHOLIEHW, B T. Y. NO Mpo-
eKTam CO 3HauuTeNbHbIM 4OMUHUPOBAHNEM YCTOWUYMBOrO pPasBuUTUS;

- onpefenuTb hMHaAHCOBbIE YCMOBUS Pa3BUTUA U NOBbILLEHNS PEHTA6eNbHOCTU NPOEKTa;

- OLIeHUTb 30HbI pUCKa OMHAHCOBbIX OTK/TOHEHWIA;

- YTBEPAUTL U peann3oBaTb NpeaycMOTPeHHble cnocobbl dirHaHcposaHus (C3);

- onpeaenvTb HoBble BO3MOXHOCTY [OMNO/THUTENIbHOTO (OMHAHCMPOBAHUS;

- MOATOTOBUTbL U CPaBHWUTL BO3MOXHOCTY [OMO/THATENIbHOTO (OMHAHCUPOBaHWS;

- YCTaHOBUTb 06LLMEe OCHOBbI BU3HEC-NaHa, B YaCTHOCTMW NnaHa hHaHCMPOBaHUS.

BbIxogHble faHHble:

- CBOAHbIE AOKYMEHTbI NO NpaBaM WHTENNEKTYyasIbHON CO6CTBEHHOCTY, UCMO/b3yeMble B NPOEKTe, lopuanyeckne
YCN0BUA ynpasB/ieHns NapTHEPCKUMUN OTHOLLEHUAMM,

- CBOJHble JOKYMEHTbI N0 YTBEPXAEHHbIM (DMHAHCOBBLIM UHCTPYMEHTaM;

- npoekT 6usHec-nnaHa MYTOM (PSPOM). nepBoHavasbHbIi NiaH pMHaHCMPOBaHUS

MPO®ECCUNOHANN3M

3ANHTEPECOBAHHbBIE CTOPOHbI.'OTBETCTBEHHbIE 3A MEPOIMPUATUA
B opraHusauuu:
- pykoBOAUTE/ b NPOEKTa, KOMaHAa NPoeKTa, lpuanYeckuii oTaen, OTAeN MHTeNIeKTyalbHO COB6CTBEHHOCTH, du-
HaHCOBO-GyXranTepckuii otaen.
Bo BHeLLHelt cpege:
- OpUAMYECKNe KOHCY/IbTaHTbl U KOHCY/IbTaHTbl MO BONPOCaM MHTENeKTyaslbHOW COGCTBEHHOCTU, roCyAapCTBeH-
Hble 1 YaCTHble MHBECTOPbI

3HAHVA 1 HABbIKA
Cnoco6HOCTb YNpaBisiTh TEXHUUYECKM, OPUANYECKUM B3aIMOAEVICTBUEM W B3aUMOAENCTBUEM UHTENNEKTYalbHOM
COGCTBEHHOCTMW.
Cnoco6HOCTb K aHa/M3y 1 oHaHCOBOMY MOAE/IMPOBaHNI0, YMEHME CPOrHO3MPoBaTh NOCNeACTBUS (PMHAHCOBOMO
BbiGOpa A1 yNpaBNeHNsi NPOEKTamm1 1 opraHusauue.
Ocobble npaBoOBbl€ 3HaHUA MO I/IHTeJ'IﬂeKTyaJ'IbHOI7I COB6CTBEHHOCTU U AO0roBOPHbIM OTHOLUEHUAM.
BnageHue B COBEPLUEHCTBE MHCTPYMEHTAMU (PUHAHCOBOI OLIEHKM U (DOpPMann3aLn IMHAHCOBbIX AOKYMEHTOB.
3HaHVe (hrHaHCOBbIX KPYros

METOAO/IOMMMYECKNIA NOAXO/, (cM. npunoxenve B)
®UHAHCOBbIV MEHEKMEHT.
MeHe)KMEHT CTpaTErMyeckoro NPOrHo3vpPoBaHMs.
MeHeIKMEHT MHTeNNEKTYaIbHON COBCTBEHHOCTU.
OTKpbITast UHHOBALWSA, COBMECTHAsi MHHOBaLWA

Ca4 OnepayoHHbI ypoBeHb
DPOPMY/IMPOBAHUE MPOEKTA — ®opmMynimpoBaHune/CTpyKTypupoBaHve 3anyLeHHOro npoekra

KOHLENUUA

LENN
YTOUHUTL NPOEKT M ONpefie/inTb ero COCTaB/AOLLME: pecypCbl, OpraHnsaLmio (komaHaa), niaHnposaHve (Bexu, one-
pauVoHHOoe nnaHnpoBaHue), hHaHCMpoBaHue.
OnpeaennTb 3/1eMeHTbl OTHETHOCTU U AMHULIbI OTYETHOCTU, KOTOPbIe HEOBXOAVIMO NPEACTaBUTL COT/TACHO YKasaHUsAM

CMNOCOB JENCTBWI (CMOCOB JOCTUXEHUSA)
McxopHble faHHble;
- kapTa 3anycka npoekta (B4);
- CBOAHblE AOKYMEHTbI MO CTpaTerny NHTeNNeKTyasibHol CO6CTBEHHOCTY;
- 6usHec-nnaH 6yaywmx MYTOM (PSPOM):
- OT4YeT 06 YpOBHE TEXHO/IOMMYECKOro Pa3BUTUSA, UHTENEKTYaslbHOM COGCTBEHHOCTU, TEXHOMOMMIA, AOCTYNHbIX A/151
6yaywero NMYTOM (PSPOM);
- TEXHUYECKMe cLeHapuu;
- hyHKUMOHaIbHaA cneuudukaums;
- KOMMEKT AOKyMeHTauuu, npeAcTaBasiolwmii M3bpaHHbIi Noaxod A8 pacnpocTpaHeHus Gyayuiero MYTOM
(PSPOM) (Cal).
[leiicTBUS K BbINOSIHEHWIO:
- OCYLLECTBUTb NIaHMPOBAHWE 1 ONMPee/IuTb BEXU MPOEKTa;
- OonpefenuTb eUHNLbI OTYETHOCTY WU/IM OXMAAEMbIE pPe3ynbTaTbl 3aaqamM NpoekTa;
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onpefenuTb Heo6XoAVMble KOMMNETEHLMN 1 3HAHNS:

paccunTaTb pecypcbl Ans npoBeneHnsa cTtparern4eckoro nporHo3npoBaHns:
onpeaenuTb 3KOHOMUYECKME PaMKU MPOEKTA:

NPOBECTY aHa/I3 PUCKOB NPOEKTA;

€03aTb KOMM/IEKT JOKYMEHTALMM MO NPOEKTY;

onpefenuTb NiaH KOMMYHUKALWiA 4151 NPOABUXEHUsSI NPOEeKTa.

BbIXofHble faHHble:

- pechepeHc-kapTa NpoekTa;

- pechepeHc-6usHec-nnaH byaywero NYTOM (PSPOM);

- KOMMNJIEKT JOKYMEHTaLMM Mo NPOeKTY

MPOP®ECCMOHA/IN3M

3ANHTEPECOBAHHBLIE CTOPOHBLI/OTBETCTBEHHBLIE 3A MEPOTMPUATUNA
B opraHusaumn:
- PyKOBOAMTENb NPOEKTa, OTBETCTBEHHBI 32 MeToANYecKoe obecneyeHne NPOeKToB (MeTOAMCT NPoeKTa).
Bo BHeluHel cpege:
- KOHCY/IbTaHTbl MO yNpas/ieHno NpoekTaMun, napTHepb! Mo NpoekTy u byayuemy NYTOM (PSPOM)

3HAHNA N HABbIKA
3HaHWs 1 HaBbIKV B 06/1aCTV yNpaB/ieHWsi NPOeKTamMu, Cnoco6HOCTb BECTY AMasior Mo NPoeKTy

METOAO/IOMYECKNY MOAXOM, (cM. npunoxenue b)
MeHeXMEHT CTpaTernyeckoro NPOrHo3MpoBaHus.
OueHKa prcKoB.

YnpaBneHve npoexkTamu.
MeHEeKMEHT UHTENNEKTyaslbHOl COBCTBEHHOCTH

Cbl OnepauyoHHbIii ypoBeHb
BO3MOXXHOCTb PEA/IN3ALMIN MPOEKTA — OnpefieneHvie clueHapues MUCMosb30BaHNA

KOHLIENLMSA
LEAU

CI'IpOEKTI/IpOBaTb cutyaymm BO3MOXHOIO NpakTnyeckoro npuMeHeHna ana MakCumMmasibHO bedJeKTI/IBHOFO onpegene-

HVS MIHHOBALMN 1 ee KOMMEePYECKNX N MapKeTUHIOBbIX Lienei

CMNOCOB JENCTBUIA (CMTOCOB AOCTVIXXEHUSA)
VicxofHble AaHHble:
- onucartenbHas KapTa npoektos MYTOM (PSPOM):

- KOMMIEKT MapKeTVHIOBOM AOKYMEHTaUMK, NpeacTaBnsioweli n3dpaHHblii ans passutusa MYTOM (PSPOM) noa-

Xo[,
[leicTBUA K BbINOSIHEHWIO:
- onpefenuTb NpeanosiaraeMble BapuaHTbl Kcnonb3oBaHua MYTOM (PSPOM);

- paspaboTaTth CLeHapuy NpeanosiaraeMbix BapUaHTOB UCMO/Ib30BaHUI U AOMOMHNATL UX B 3aBUCUMOCTM OT Leneli

CO3/aHNA LIEHHOCTK;
- YTOUHUTb CErMEHTbI NOTEHLMaNbHBIX PbiHKOB MYTOM (PSPOM);

- cobpaTb pe3ynbTarbl IKCNepTU3bl 1 IKCMNEePTHbIE OLEHKW/3HAHWS NapTHEPOB (MOCTAaBLYMKOB, MOTEHLMAbHBIX MO-

Tpebuteneii n T. 4.);

- y6eauTbCa B MapkeTUHroBOW 1 KOMMEPYECKO BO3MOXHOCTU peasniv3aLmi npoexTa;

- NPOBepUTb, 4TOObI BCE CLieHapuy COOTBETCTBOBa/IM TPe6OBaHWSAM YCTONYMBOIO Pa3BUTUSA.
BbIXOAHble faHHbIe:

- KBa/IMCHMLMPOBAHHbI CMUCOK CLEEHAPWEB UCNOIb30BaHWS U pbiHKOB MYTOM (PSPOM)

NMPOP®ECCMOHANN3M

SAVHTEPECOBAHHBLIE CTOPOHbBI/OTBETCTBEHHbIE 3A MEPOMPUATUA
B opraHusauuu:
- OTAeN MapKeTUHra/Mpogax. PUANYECcKUii oTaen, TexHuyeckuin otgen, otaen HAOKP.
Bo BHellHeit cpege:

- NOCTaBLUMKKN yC/lyr N0 MapKeTUHroBbIM UCCMe[0BaHNAM, 0cob6eHHO B 0651acTn N3y4yeHusa HOBbIX npocbvmeﬁ no-

Tpebuteneii:
- KOMMNaHWW, OCYLIECTB/SIOLME aHaNOMMYHbIE MAPKETUHTOBbIE UCC/Ief0BaHNS

3HAHVA N HABbBIKA
KomneTeHuun B cpepe MapKkeTUHra, 61ogketa 1 KOHKYPEHTHOrO MOHUTOPUHIa
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METOAONOMMYECKUIA NOAXOL, (cM. npunoxenve b)
MeHeMKMEHT CTpaTernyeckoro NPorHo3MpPoBaHWsI.
Cuctema ynpasneHust naesimu.

MeHeMKMEHT KpeaTUBHOCTU.

OTKpbITas MHHOBALMSA, COBMECTHAsA VHHOBALWSA.
OueHka pucka.

WHTerpauys ycToiunBoro passutmsi

Cb2 OnepauoHHbIii ypoBeHb
BO3MOX>XHOCTb PEATM3ALMN MPOEKTA — OueHka BO3MOXHOCTI TEXHWYECKOIN peannsaumm

KOHLEENUMSA

LIENN
M3yunTb 1 yTBEPAUTL BO3MOXHOCTb TEXHWYECKOI OCyLLecTBUMOCTY npoekTa MNYTOM (PSPOM), onpefenunTb 0xu-
faeMble TEXHUYECKME pe3y/bTaTbl, TEXHUYECKNE WK perflaMeHTapHble NPensaTcTBUs, KoTopble NpUaeTCs Npeoao-
neTb. NNaH byayunx paboT 1 TexXHUYeckne cneumdukalmm

CMNOCOB AENCTBWI (CMOCOB AOCTVIXEHWS)
VcxogHble gaHHble:
- AOKYMEHT, BK/ItoHaloLLuii hopMMpoBaHMe NPOeKTHON KOMaHAbl, OPMEHTUPbI 1 OnepaLoHHOe NiaHMpoBaHue, no-
3BONAKLLMIA MOGUNN30BaTb (OMHAHCMPOBAaHWE U BHYTPEHHWUE M BHELLUHUE pecypchl A1 3anycka npoekta (Cad):
- KBaNMULMPOBaHHbIN CNNCOK CLieHapreB UCMOb30BaHUA 1 pbiHKOB Byaylero MYTOM (PSPOM) (Cbl);
- 0T4yeT 06 ypOBHE TEXHWUYECKOW OCHALLLEHHOCTU U UHTENEeKTyaslbHOl COBCTBEHHOCTU TPeTbUX nuL, (cBoboga mc-
NoMb30BaHWA). TEXHOMOMMI, [OCTYNHbIX ANa 6yaywmux NYTOM (PSPOM). a Takke TexHuueckue cueHapum (Ca2);
- (OyHKUMOHasIbHbIE cneuudmkaumn (Ca2).
[le/icTBMS K BbINOSTHEHWIO:
- MO6GMNIN30BaTb TEXHUYECKYIO KOMaHAY;
- onpefenuThb LefeBble pesy/bTaTbl U NPUHATL PelleHre 0 BapuaHTax NPUHMMaEMbIX TEXHUYECKMX PeLLeHWiA:
- MpwvBeYbL NapTHEPOB, NOCTABLUMKOB U ApyrMe opraHm3aummn K uccnefoBaHnio TEXHUYECKON OCyLLecTBUMOCTY;
- M3y4unTb BOMPOCHI CBOGOABI IKCNyaTaLmm;
- MpeAycMOTpeTb BO3MOXHbIE COTlalleHnsi C mapTHepaMu B Cllydae BHYTPEHHEl TeXHONIorMYeckol HefocTarTou-
HOCTW;
- onpefenuTb NpegnonaraemMble NapTHepamy 1 NOCTaBLLUMKaMU POM, OTBETCTBEHHOCTb U CPeACTBa A/19 OCyLecT-
BNIEHVA GyayLLUEero Npon3BOACTBa;
- aHa/In3 PUCKOB.
BbIXofHble faHHbIe:
- ueneBsble pe3ybTaTbl U YTBEPXAEHHbIE BapuaHTbl TEXHUYECKMX peLlueHunii MYTOM (PSPOM):
- TexHuyeckvie crneypdukaymm;
- cpaBHUTENbHasA Tabnuua BapuaHTOB TEXHUYECKUX PELLEHNI

MPOPECCUNOHA/IN3M

3ANHTEPECOBAHHbBIE CTOPOHbBIFOTBETCTBEHHbIE 3A MEPOMPUATUA
B opranusaumm:
- KOMaHAa npoekTa, TeXHUYeckuii otaen, otaen HWUOKP, oTaen mapkeTuHra.
Bo BHeLLHel cpege:
- HayuHble MapTHepbl, TEXHUYECKNe NapTHepbl, KOMMepYeckne napTHepbl, NPO6HbIE KINEHTBI, Hay4YHO-UCCef0Ba-
TesIbCKVEe LEHTPbI, MPOEKTUPOBLLMKM

3HAHNA 1 HABbIKA
HaBblkn TeXHUYeCKol 9KCNepPTM3bl, 3HAHVE NOTeHUWana opraHM3auum, CnocobHOCTb aKTMBU3MPOBATL KOMaHAbl Npo-
eKra.
CnocobHoCcTb NHTEerpauun BHELWHNX TEXHOMOMMYeCKnx N3MEHEHW B opraHusauumn

METOAONOMMUYECKMIA MOAXOM, (cM. npunoxeHne B)
MeHe)KMEHT CTpaTerniyeckoro NporHo3vpoBaHus.
MeHeMKMEHT HTE/NeKTyasTbHO COBCTBEHHOCTW.
MeHeLXKMEHT KpeaTUBHOCTH.

Cucrtema ynpasneHusa naesamu.
OTKpbITast UHHOBALWSA, COBMECTHas MHHOBaLUSA

Cb3 OnepauuoHHbIii ypoBEHb
BO3MOXXHOCTb PEA/IN3ALIN NMPOEKTA — OpraHusaumsi pMHaHCMpOBaHUA 1 MPoBepKa NapTHEPCKNX OTHOLLEeHUI
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KOHLEMLMSA

LENN
YTBEpPXAEHNE CTPATENNN UHTENIEKTYasIbHON COGCTBEHHOCTM.
OpraHu3aums 1 othopM/IeHe NapTHEPCKMX OTHOLLEHWIA B BIAE [AOTOBOPOB (ChMHAHCOBbIX, IOPUANYECKNX, TEXHUYECKMX).
YTBepxaeHue 6usHec-nnaHa.
YTBEpXAEHNEe UCTOYHUKOB (DUHAHCUPOBAHUS NpoeKTa

CMOCOB LENCTBUI (CMOCOB JOCTVIKEHNSA)
VcxopaHble fAaHHble:
- CBOAHbI OKYMEHT CTpaTernn MHTenneKkTyanbHo CO6CTBEHHOCTY, NPaBOBOI MOPSAOK yNpaBieHns NapTHepCKu-
MU CBSI3AMU 1 (OMHAHCOBOM CTpaTerneii npoekTa:
- OT4YeT 06 YPOBHE TEXHWKMN, NaTeHTbl, TEXHONOIMK, AOCTYNHble Ana NMYTOM (PSPOM) (Ca2);
- BOKYMEHT, COAEepXaLLmii XxapakTepucTUKy KOMaHbl, BEXV 1 3Tanbl OnepaLyoHHOro N1aHMpoBaHys, NO3BONAOLWME
npuBneyb hrHaHCMpoBaH1e N BHyTPEHHME U BHELLIHWE pecypchl 41 3anycka npoekTa (kapta npoekta Cad);
- NpOeKT 6usHec-Nnaxa.
[eicTBnsa K BbINO/THEHWIO:
- cOo3fjaHne NaTeHTHOI AOKYMEHTALMN 1 BPEMEHHbIX TEXHNYECKMX YCMOBWIA; nojaya nepsbixX 3asBok;
- aHanu3 (MHaHCOoBBIV 1 NPaBOBOIT) OTBETOB OT NapPTHEPOB, Cy6NOAPSAAUNKOB N APYTUX HA TEXHUYECKME 3afaHus;
- aganTauus cornalleHuii 1 JOroBOpoB K TEXHUYECKUM XapaKTepucThkaMm napTHEpPOB U B Cly4YaB HEOOXOAMMOCTY
BK/tOYeHNe (DMHAHCOBbIX NOCNeACTBUIA B GU3HEC-N/aH;
- yTOYHeHue GlofKeTa UHTEeNNeKTyasTbHOM COGCTBEHHOCTW A/151 BK/IOYEHUS B MiaH (hMHaHCMpPOBaHUsA (CTOMMOCTb
npuobpeTeHus npas, NOTEHLUMaIbHas peHTabelbHOCTb Nepefjayun npas B GyayLiem);
- yTBEPXJEHME NPOrHO30B PeHTabenbHOCTM MPoeKTa U akTya/n3aumsi NPOrHO30B MO OTHOLLEHWIO K HaYaslbHOMY
060pOTy KOMMaHuu;
- BbIGOP OAHOMO WM HECKOMbKMX CLieHapueB (hMHAHCUPOBaHUA, COOTBETCTBYIOLLMX U36paHHON cTpaTernn (06bem
chmHaHcMpoBaHus, Nnpegnonaraemasi NPOAO/HKUTENBHOCTb (PUHAHCUPOBAHNS, UCTOYHNKN (HMHAHCUPOBAHNS):
- MpOBEPKa HaAEXHOCTU MaHa thHaHCMPOBaHNS;
- BBe/leHWe KOHTPOA yrpaBeHYeckoi AesTeNbHOCTH.
BbIxofHble AaHHbIE:
- YTBEPXAEHHLIN 6u3Hec-nnaH MYTOM (PSPOM);
- nojava 3asiBOK Ha MaTeHTbl 1 Apyrie npasa CO6CTBEHHOCTH (MO Mepe HeobXoANMOCTH);
- 3aK/Il04YeHne [OroBOPOB C NapTHepamu/cy6noapsguMkamm

MPO®ECCVOHANN3M

3AVIHTEPECOBAHHbBIE CTOPOHbBI/OTBETCTBEHHbBLIE 3A MEPOMPUNATNA
B opraHusaumm:
- rnaBHOe ynpasneHve, MHaAHCOBLIN OTAEN, OTAEN UHTENNEeKTyalbHOV COBCTBEHHOCTM.
Bo BHelUHel cpege:
- 6aHKku1, opraHusauum no okasaHuio hMHaHCOBOV NOMOLLM MHHOBALMIOHHON AeATeNbHOCTUN (KOHCANTUHT, (hMHAHCO-
Basi NoAAepXka v ap.}, napTHepbl, NOAPAAYNKN, CYyONOAPAAUNKA U T. 4.

3HAHWA N HABbLIKWA
BnageHne B coBepLUeHCTBE (PUHAHCOBBLIM yNpaBieHeM, MOAeIMpoBaHemM, (OMHaHCOBbLIM MHAIOPMUPOBaHNEM.
HaBblkvi B BEjeHN NeperoBopoB Mo 1pUaNYECKUM 1 hrHaHCOBbLIM BOMpOCaM.
HaBblku B BOonpocax NHTENNEeKTyaslbHOV CO6CTBEHHOCTM, NPeANpPUHMMATENbCKOro Npasa, BaAeHne UHaHCOBbLIMU
MHCTPyMeHTamu (610ApKeTHbIN aHaIM3, MHBECTULIMOHHbIE TabuLbl, NNaH YHaAHCUPOBaHKS, CYET NPUOLINENR 1 yobIT-
KOB. MaH IEHEXHOro obecneyeHms).
®UHAHCOBbIi MEHEMKMEHT MHTE/NEKTYasIbHOV COBCTBEHHOCTM

METOAOJIOTMYECKME NOAXOAbI (cm. npunoxeHune B)
YnpasneHue duHaHcamm.
MeHEeKMEHT UHTENNEeKTyasIbHOl COGCTBEHHOCTU.
OTKpbITaA MHHOBALWS, COBMECTHAA MHHOBaUUS.
OueHKa p1CKOoB.
WHTerpaums ycToiumMBoro passutusi

Cb4 OnepauyoHHbIi ypoBeHb
BO3MOXXHOCTb PEA/IM3ALUIN MPOEKTA — OpraHusauusi npoekra

KOHLIENLMSA

LEMMN
Paspa6oTka onTUMasibHOW KOHDMrypauum A1si YCMeLwHoN peanv3aumy NpoekTa: naaHupoBaHue, ynpasneHue, Ko-
OpPAVHUPOBaHKE, OTYETHOCTb.

MpesfocTaBneHne 3IEMEHTOB PeLLeHNs 4151 Nepexoa K (hase pasBuThs
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CMNOCOB AENCTBWM (CNOCOB JOCTUXEHNS)
McxopHble faHHble:
- pedhepeHc-kapTa npoekTa:
- NpoeKTHas AoKyMeHTaLus.
[le/icTBMA K BbINO/THEHWIO:
- aKTVBU3aUMsA KOMaHAbl MPOEeKTa;
- BbINOJIHEHWE AEeNCTBUIA MO KOHTPOSIIO 3a pasBUTVEM NPOeKTa (eAVHULbI OTYETHOCTH, NAaHUpOBaHWe GroaKeTa):
- NO3MLMOHMPOBAHKE MPOEKTa MO OTHOLLEHWIO K APYTVMM NPOEKTaM OpraHusaumy 1 B paMkax npoekTa CoTpyAHuue-
cTBa (TexHonapkw, eBponeiickue NnporpamMmmbl 1 Ap.) K MPOeKTam CBOWX NapTHEPOB;
- B pamkax npoekTa COTpyAHM4YecTBa BHeApEeHVe CPefCcTB COBMECTHON paboTbl (MnaTdopMbl COTPYAHUYECTBA U
[p.) v onpefienieHvie NpaBu COBMECTHOTO MCMOJIb30BaHNS 3TUX CPEACTB:
- yTBEpX/AEHWe 1 hopMMpOBaHME KOMaH/Abl NPOeKTa;
- pa3paboTka nporpammMbl 06y4eHUsi YNIeHOB KOMaH/bl NPOeKTa A1 NOJyYeHUs UMW HeJOCTAIOLMX 3HaHWI 1 KBa-
nudmkaumn.
BbIxoAHblE faHHbIE.
- opraHusauMoHHas CTPYKTypa NpoekTa;
MeTO/bl, MHCTPYMEHTbI, MPOMEXYTOUHBI OMbITHBIN 06pasel;
TexHuuyeckme cneuudmnkaumm éyaywmx MYTOM (PSPOM);
- nporpaMmMa o6y4eHUs YNIEHOB KOMaH/bl, paboTatoLLeli Hag NPOEKTOM.
nokKasaTeni MOHUTOPUHra NPOekKTa;
- aKTyanM3MpoBaHHas NpoekTHast JOKyMeHTauus

MPO®ECCUNOHANN3M

3AVNHTEPECOBAHHBIE CTOPOHbLIFOTBETCTBEHHbIE 3A MEPOMPUATUA
B opraHusauuu:
- pyKoBOAWTE/b NPOEKTa, KOMaHAa NpoeKTa.
Bo BHelLHeili cpefe:
- Hay4HO-uccnefoBaTe bCkme LIeHTPbl, MPOECCUOHASTbHBIE TEXHUYECKNE LIeHTPbI, TEXHOMapKX, Cybnoapagumnkv un
COBMECTHble NoApAfuvku (Unn 106oli Apyroit NnapTHep No NpoekTy), byaylive noTpeéutenn

3HAHNA N HABBIKU
YnpaBneHne NHHOBALMOHHbLIMY MPOEKTaMU.
Mob6unusaums n obyyeHune rpynmbi.
B pamkax COBMECTHOrO MpoeKTa OMnbIT COBMECTHOI paboTbl

METOAONOIMNMYECKVE NOAXOAbI (cm. npunoxeHve b)
YnpaBneHvne UHHOBALMOHHOW Ky/NbTYpOA.
OueHKa pUckos.
YnpaBneHvie npoekTamu.
OTKpbITas MHHOBALWSA, COBMECTHasA MHHOBaLWS.
WHTerpaums ycToiiunBoro passutmsi

Ccl OnepauyoHHbIii ypoBeHb
PA3BUTVE MYTOM (PSPOM) — MoaTtBepxaeHne cooTBETCTBUA HOBbIX MYTOM (PSPOM) cyuiecTBytoLwmM nNoTpeo-

HOCTSAM
KOHLEEMUMA

LEN
Y6eamTbcs B TOM. UTO OKOHYaTeNbHas koHdurypaumsa MYTOM (PSPOM) cooTBETCTBYET NOCTaB/IEHHLIM LiENsM

CMNOCOB JENCTBWM (CMOCOB AOCTUXXEHUSA)
McxopgHble AaHHble:
- MapKeTWHIOBblE UCCNEL0BaHUS;
- YTOYHEHHbIN CNNCOK CLieHapMeB UCMOb30BaHNS U PbIHKOB pacnpocTpaHeHuns NYTOM (PSPOM).
[le/icTBYSA K BbINO/THEHWIO:
- TOYHOe onpefesneHve NPeLIoKEHNS: PbIHKM/LeneBble NOTPEOUTENM, CNOCO6 pac/ipeABnBHUA"pPacnpoCTpaHeHNst
MYTOM (PSPOM);
- onpefeneHne ceTu NPeckpMNTopoB (KOHCY/IbTAHTOB, OKa3bIBAIOLLMX BAUSHWE Ha BbIGOP TOBapa):
- TECTMpPOBaHWE OMbITHOrO 06pasLa y KNMeHTOB/MOTEHUMasIbHLIX NOTPEGUTENEN;
- cbop 1 06paboTKa 3anpoCoOB Ha afanTaupmio;
- YTOUYHEHWe cTpaTermm cbbiTa U/Mam pacnpocTpaHeHus: AeicTBUSA N0 MHAOPMUPOBAHMIO U MPUBIEYEHNIO HOBbIX
K/IMEHTOB;
- TeCTupoBaHWe ToBapa Ha NPYEMIEMOCTb.
BbIXOAHblE AaHHble:
- cneyndmkaums yTeepxaeHHbix MYTOM (PSPOM);
- chopmynMpoBaHue Lieneit co3aaHns LeHHOCTH
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NMPOPECCMOHANN3M

3ANHTEPECOBAHHbLIE CTOPOHbI/OTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHuzaumm:
- pykoBOAMTE b NPOEKTa, KOMaHAa NpoekTa, OTAe bl MapkeTuHra v cobiTa, PUMHAHCOBBIV OTAEN 1 NPy Heo6XoAVNMO-
CTUN OTAEN onepauyioHHOro MeHepKMeHTa.
Bo BHellHel cpege:
- KOMMaHuy, OkasblBaloLLMe YCNyrn MapkeTUHIOBbIX UCCMef0BaHWUi, U3yyeHns notTpebrieHnsi, noTpedutenei, KoH-
ca/TUHra n uccnefoBaHunsa opraHu3aumnii, napTHepoB

3HAHNA N HABBIKW
Xopoluee 3HaHne pbiHKa/HanpaBfeHHOro NOTpebieHnst, HaBbIKM NO aHa/IM3y BO3BPATOB OT K/IMEHTOB

METO/OMOMUYECKME MOAXOAbI (cM. npunoxetue B)
MeHeKMEHT CTpaTeryeckoro NporHo3vMpoBaHms.
OTKpbITas MHHOBALMS!, COBMECTHAs MHHOBALIMS.
VHTerpauvs ycToiuMBoro passutus

Cc2 OnepauynoHHbIii ypoBeHb
PA3BUTUE MYTOM (PSPOM)— PaspaboTka TeXHNYECKOro peLleHust

KOHLIENLMSA

LEN
BbinonHeHne 1 yTBepxaeHve onbiTHOro obpasua NMNYTOM (PSPOM)

CMNOCOB JENCTBUIA (CMTIOCOB AOCTKEHWST)
McxofHble faHHble:
- pesynbTarbl PyHKLMOHANBHOTO aHann3a, LeneBbix nokasareneii n yTBepXAeHHbIX BapuaHToOB TEXHUYECKOTO pe-
weHua NYTOM (PSPOM) (Cb2);
- TexHudyeckue cneuudukaumm NMYTOM (PSPOM). yTBEPXAEHHOIO 3aMHTepecoBaHHbIMU cTopoHamu (Ccl);
- uenu co3ganuns ueHHoctu (Ccl).
[JecTBuSA K BbINO/HEHNIO:
- YTBEPXAEHNE TEXHUYECKNX 3afaHuid;
- BbIMOJTHEHME OMbITHOTO 06pasua Hoeoro MYTOM (PSPOM) v yTBEPXAEHME €r0 OKOHYATE/IbHOM KOH(Urypaumm:
- BbIMO/IHEHWE TECTUPOBAHNSA N UCTbITAHWIA (TEXHUYECKNX U UCTIbITAHWUIA Y KTMEHTOB):
- MpVB/EYeHNe NOCTaBLLMKOB UM TEXHUYECKMX NapTHePOB (MccnefoBaTenibCckue opraHu3aummn no TpaHcdepy Tex-
HONOruin). onpeaensieMbiX Kak OCBaMBatoLLMX TEXHONOTUN U HOY-Xay. HEOOXOAWMbIE 418 peanu3auymn NpoekTa;
- NPOAO/MKEHNE AeNCTBUIA N0 MOHUTOPUHTY, CBA3AHHbIX C MPOEKTOM, 1 NPOBEPKA COOTBETCTBUSA BbIGPAHHOTO NPOEeK-
Ta AeiicTByOWMM Uy paspabaTtbiBaeMbIM NaTeHTam, CTaHAapTaM v periaMeHTam 1 3ak/io4eHsM O BO3MOXHOCTH
aKenayarauuu;
- nepecmoTp (PYHKLMOHAIBHOTO TEXHUYECKOTO 3afaHunsi, MOAKPEN/IeHHbI NOBTOPHON OLLEHKOI BCEMM 3auHTepeco-
BaHHbIMW CTOPOHaMU.
BbIXoAHbIE fAaHHblE:
- OMbITHbIE 06pasubl MYTOM (PSPOM): npoMexyTouHble 1 fopaboTaHHbIe:
- NPOMEXyYTOouYHas fOKyMeHTauus (TpeboBaHWS K NPOM3BOACTBY, OrpaHUYeHNs 1 T. A4.) AN OLEeHKM JOCTUXKEHUSA Le-
neit

MPOP®ECCVOHANN3M

3ANHTEPECOBAHHbLIE CTOPOHbLI/OTBETCTBEHHbLIE 3A MEPOTMPUATUA
B opraHusaumm:
- pyKoBOAMTENb MPOEKTa, KoMaHAa NpoekTa, TeXHUYECKW oTaenN, OTAeN OnepaLyioHHOr0 MEHeKMEHTA.
Bo BHeLUHeli cpege:
- NOCTaBLUMKM KOMNAEKTYIOLMX, CyBnoapsaunKn, TEXHNUECKME LEHTPbI, NabopaTopum, KNMEeHTbI-UcnbITaTenu

3HAHUVA N HABbLIKI
MeToabl NPOEKTNPOBaHUS'CO34aHNS UHHOBALWIA.
3HaHune TeXHOOINA, BK/THOUYEHHbIX B MPOEKT

METOAOJIOMTMYECKME NOAXOAbI (cm. npunoxeHue B)
MeHeXMEHT CTpaTernyeckoro NPOrHo3MpoBaHus.
MeHeKMEHT NHTeNIEKTYa/IbHOW COGCTBEHHOCTU.
MeHe)KMEHT KpeaTUBHOCTW.

CucTtemMa ynpasneHuns ngesamMn.
OTKpbITas NHHOBALMS, COBMECTHas NHHOBaLUS
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Cc3 OnepauyoHHbIii ypoBeHb
PA3PABOTKA MNYTOM (PSPOM) — ObecneyeHne npasoBOro U hMHaHCOBOrO ynpas/ieHUsi MPOEKTOM

KOHLIEMUMSA

LIENN
AganTtauusi 1 onTUMM3auma AeRCTBUIA, CBSI3aHHbIX C MHTENNEKTYasIbHOV COGCTBEHHOCTBIO.
YcneluHoe 3aknioyeHre cornatleHuii.
MepepacnpeneneHne AeHeXHbIX CPEACTB B COOTBETCTBUM C U3MEHEHUAMMW NPOEKTa

CMNOCOB JENCTBWM (CMOCOB IOCTUXEHUSA)
McxoaHble AaHHble:
- yTBEpPXAEeHHbIi 6usHec-nnaH NYTOM (PSPOM):
rnojaya 3asBOK Ha NaTeHTbl 1 pyrue npasa CO6CTBEHHOCTH (N0 Mepe Heo6X0AVMMOCTH);
3aK/1t04eHNe JOroBOPOB C NapTHepaMu'cybnoapsgukamm;
CBO/HbI AOKYMEHT N0 JeliCTBUAM, CBSI3aHHbIM C UHTE/IeKTyasIbHOW COBCTBEHHOCTbIO:
OTYeTbl O NPOTOTUMNAX B NATEHTHbIE OpraHu3aLmy,;
- Tekyllue AO0roBopbI M COrlalleHns No npoexTy.
[lelicTBIA K BbINO/THEHUIO:
- obecneyeHne KOHOUAEHLNATBLHOCTU MaKeTOB, OMbITHbIX 06Pa3LI0B U OMbITHLIX CEPUit:
- NoATBeEpPXAeHUe cBOGOAb! MCMOb30BaHUS 1 KOPPEKTUMPOBKA 3aLuTbl HOBbIX MYTOM (PSPOM) B OKOHYaTE/IbHO
KOHpMrypauum n gnsi Bcex Lenesbix pbiHKOB/NOTpebuteneii;
- MOHWTOPWHT BbIMO/IHEHWS TEKYLLMX COrMaLleHunid, 3aK1o4eHne HOBbIX CorlalleHunidi. B yacTHocTy, npegocrasne-
HWe napTHepam npas Ha UCMosib30BaHue;
- BK/IIOYEHME pe3y/bTaToB NPoeKTa B TEKYLLYIO JesATe/IbHOCTb N0 CcTaHAapTU3auum:
- obecreyeHne cob0AeHNA HOPMATUBHBIX JOKYMEHTOB. OCo60e BHUMaHWE [O/HKHO YAENATLCA NPefnmcaHnam no
YCTONUYMBOMY Pa3BUTUIO U COLMa/IbHON OTBETCTBEHHOCTY BU3HECa;
- NepecMoTp JEeHEeXHbIX CPeACTB, HEOOXOAVMbIX A1 A0PaboTKM NPOeKTa, OLeHKa NOJIHLIX 3aTpaT Ha ero passep-
TbiBaHUE;
- aKTyasmsaumsa 6usHec-nnaHa, B HaCTHOCTU NPOrHO30B N0 060POTY, NOTPEBHOCTAM B 060POTHBIX CPeACcTBax 1 nep-
CrneKT1Bam OKynaemMocTu UHBECTULMIA;
- KOHKpeTM3aLms KOHTaKkToB, He06X0ANMbIX A1 (hMHAHCUPOBaHMS NPoeKTa.
BbIXofHble AaHHble:
- CpefacTaa Hopuanyeckoro 1 hMHaHCOBOro ynpasneHust Hosoro MYTOM (PSPOM) nocne aktyanusaumm 1 nepeoLeHkn

MPOPECCNOHA/INIZM

3ANHTEPECOBAHHBLIE CTOPOHbBLIFOTBETCTBEHHBLIE 3A MEPOMPUATUA
B opraHusauum:
- rnaBHOe ynpas/ieHne, pyKoBoAUTE b NPOEKTa, IPUANYECKUI 0TAeN, (DUHAHCOBLIN OTAEN, OTAEN UHTENNEeKTYa b-
HOWi COBCTBEHHOCTU.
Bo BHeLUHelt cpepe:
- lOpUANYECKME KOHCY/IbTaHTbl, (PUHAHCOBbLIE KOHCY/bTaHTbl, FOCYAAPCTBEHHbIE U YaCTHbIE UHBECTOPSI, CreLany-
CTbl N0 MHTENNEKTyasIbHO CO6CTBEHHOCTH

3HAHUA N HABbBIK
3HaHuA 1 HaBbIKM B 061aCTK ByXrasiTepcKoro yyeTa v ynpas/ieHusl, MHTENIEKTyaslbHO COGCTBEHHOCTN 1 Neperoso-
OB Mo OpPUANYECKMM BONpPoCcam.
Cnoco6bHOCTbL ynpas/isiTe 6U3HEC-M/IAHOM U NapTHEPCKMMU OTHOLLEHUSMU, KOTOPbIE MOTEHLMAIbHO MOTYT 3Hauu-
Te/IbHO MeHAThLCSA

METOAONOIMMYECKWE NOAXOAbI (cm. npunoxeHve b)
YnpasneHve hyHaHcamu.
OTKpbITass UHHOBaLWS, COBMECTHas UHHOBaLWA.
OLeHKa pUCKoB.
WHTerpaums ycToiiumBoro passutuns

Cc4 OnepauuoHHbIii ypoBeHb
PA3PABOTKA NMYTOM (PSPOM) — YnpasneHue paspa6oTkoii MYTOM (PSPOM)

KOHLENUWA

LEN
BbInonHeHve npoekTa.
MpenocTaBneHne a/IeMEHTOB peLleHns Ansa nepexoga Kk case 3anycka MYTOM (PSPOM)
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CMNOCOB JENCTBUIA (CMTIOCOB AOCTIKEHWS)
McxofHble AaHHble:
- pedpepeHc-kapTa npoekTa (Cad);
- MPOMEXyYTOUHbIN OMbITHBIA 06paseL;
- NMPOEeKTHas JOKyMeHTauusl.
[JecTBuSA K BbINO/THEHNIO:
- ynpaBs/fieHue KOMaHAOo NpoekTa;
- MpoBejeHne Heo6X0ANMbIX MEPONPUSATHIA MO 06YHEHNIO YSIEHOB KOMaH/bl NPOEKTa;
- akTyanusauus rpadmka v 6rogpxeTa npoekta (pedepeHc-kapTa NpoekTa);
- obecneyeHne roTOBHOCTU KOMaHAb! NpoekTa K 3anycky npoekta NYTOM (PSPOM) (B T. 4. BO3MOXHa 3ameHa py-
KOBOAUTENS NPOEKTA);
- aKkTyanusaumsa 6usHec-nnaHa HoBbIx NMYTOM (PSPOM);
- COCTaB/IeHNe OTHeTa Mo NPOEKTY; .
- onpejeneHvie yCoBuil NPUEMKN OpraHn3alnein pesynbTaTtos NpoeKTa;
- aHasIn3 XU3HEHHOro Uykna HoBbIx MYTOM (PSPOM). BO3MOXHO, C NapTHepamu.
BbIxogHble AaHHble:
- rOTOBbIN K 3anycky MYTOM (PSPOM):
- OpraHu3aLMoHHbIN, TeXHUYECKMii 1 KOMMepUeckuii nnaH 3anycka MYTOM (PSPOM);
- MPOrHO3MpyeMbIii GIoKeT 3anycka:
- aKkTyanusvpoBaHHas NPoeKTHasA AoKYMeHTaums

MPO®ECCNOHATN3M

3ANHTEPECOBAHHBLIE CTOPOHbI/OTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHusauum:
- pyKOBOAUTE b MPOEKTa, KOMaHAa NpoekTa.
Bo BHelUHel cpege:
- Hay4Ho-uccrefoBaTenbCckue LEeHTPbI, NPOECCUOHAIbHO-TEXHUYECKNE LLEHTPbI, CyONOAPAAUVKA, APYTe OpraHu-
3aumm B paMKax COBMECTHOTO MPOeKTa, KAMEeHTbI/NoTeHumManbHble notTpebutenu

3HAHWA U HABBIKA
3HaHne HOBbIX METOZ0B M npoueccos pa3sutus MYTOM (PSPOM).
3HaHWe TEeXHOMOorniA 1 Ncnob3oBaHms HoBoro MYTOM (PSPOM)

METOAONOIMMMYECKVE NOAXOAbI (cM. npunoxeHue b)
OueHKa p1CKoB.
YnpaBneHue npoekTamu.
MeHepKMEHT KpeaTUBHOCTU.
OTKpbITas MHHOBALWS, COBMECTHasi MHHOBALWA.
MHTerpaums ycToiiunBoro passutus

Cd1 OnepaLumnoHHbIi ypoBEHb
3ANYCK MNYTOM (PSPOM) — MoaTBepxaeHne Leneii co3fanuns LeHHocTel

KOHLENLMSA

LEN
MoATBEPXAEHE KOMMEPUECKNX/OPraHN3aLUMOHHbIX Lesnel, KOTopbIX TpeGyeTcst 40CTUYbL 41 YTBEPXKAEHNS co3aa-
HUS LEEHHOCTU.
BBefeHvie nopsaka AOCTUKEHNs Leneli

CMNOCOB JEVNCTBUIA (CMOCOB AOCTUYKEHNS)
VcxoaHble AaHHble:
- cneumndmkaums MYTOM (PSPOM), yTBEPXAEHHbIX LeNeBbIMY NOTPEOGKTENAMU KNNEHTaMU;
- YTBEPX/EHHbIA MMAOTHbINA (ONbITHLIN) 06pasel, NMYTOM (PSPOM);
- W3BECTHble U pa3fesieHHble 3aa4un Nno Co3jaHunio LEeHHOCTU.
[lecTBUA K BbINOMHEHWIO:
- onpejeneHve 1 pacyeT KONMYecTBa Leneli B 061acTy cobiTayYpacnpocr paHeHus:;
- MpoBejeHne KOMMEepPYECKNX MeponpUATHi U/Mnn pa3eepTbiBaHUs;
- KOHTPO/Ib 32CO3JaHNeM LIEHHOCTN B COOTBETCTBUM C NOIMTUKON COLMabHON OTBETCTBEHHOCTN BU3HECa NpeanpuaTHS.
BbIXoAHbIE faHHbIE:
- MnaH pacnpoctpaHexus NMYTOM (PSPOM)

NMPOPECCMOHANN3M

3AVHTEPECOBAHHBIE CTOPOHbI/OTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHuzauuu:
- rnaBHOe yrnpas/ieHne, COBOKYNMHOCTb OTAE/0B, 334e/iCTBOBaHHbIX B Pa3BepTbiBaHUM ONEPALMOHHOTO MEHeMKMEHTA.
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Bo BHeLuHelt cpege:
- ANCTPUBLIOTOPCKME CETU, aKLUMOHEPDI, OPraHn3aLm1, oKasbiBatoLLye YCayr No MapkeTUHIOBLIM UCC/ef0BaHMAM,
KOMMNaHWUK N0 KOHCANTWHTY 1 CONPOBOXAEHWI0 U3MEHEHMIA

3HAHNA 1 HABbIKA
3HaHMA 1 HaBblkM B 06/1aCTV MeHefKMeHTa: yrnpaB/ieHne U3MEHEHUSIMU, YNpaBieHe npoekTamun, KoMMepyeckmne
3HaHUA N HaBblkK, KOMMYHUKaLlNOHHblE HaBbIKN

METOAONOIMYECKUME NOAXOAb! (cm. npunoxeHve b)
MeHe)KMEHT CcTpaTernyeckoro NporHo3vpoBaHMs.
MeHe)KMEHT MHTENNEKTYaIbHON COBCTBEHHOCTY.
OTKpbITas MHHOBALWSA, COBMECTHAsA MHHOBaLMS.
YnpaBsneHvie NpoeKkTMpoBaHNeM (AU3aliH-MeHeKMEHT).
OLieHKa p1CKOoB.

WHTerpaums ycTolunsoro passutmns

Cd2 OnepaumoHHbI ypoBeHb
3AMYCK MYTOM (PSPOM) — KeanudmumposaHHo MYTOM (PSPOM) v ux peanusauus

KOHLIEMUMSA

LIE/N
XapakTepucTika 1 opraHusaumus passepTbiBaHua n/unu cepuiiHoro npounssogctea MYTOM (PSPOM).
ObecneueHue 3anycka NMNYTOM (PSPOM)

CMNOCOB AEACTBUI (CMOCOB LJOCTUXEHWS)
McxoaHble faHHble:
- XapaKkTepucTVKN MOoJTyYEeHHOro onbITHOro obpasua MYTOM (PSPOM) (Cc2);
- NPOMEXYTOUHbIE 1 JopaboTaHHbIE OMbITHbIE 06Pa3LbI:
- NPOMEXyTouHas AOKyMeHTauus (YCoBus CepuiiHOro MPoM3BOACTBA U T. 4.) A1 OLLeHKN AoCTUXeHns Leneii (Cc2).
[lelicTBIA K BbINOTHEHWIO:
- oueHka NYTOM (PSPOM) B onbITHbIX Cepusx (HOMeHKNaTypa, opraHusawus):
- oLieHKa cnocoba Npou3BOACTBa (TEXHOIONMYECKOro npoLecca):
- nosly4yeHne HeobxoauMbIX OhrLManbHbIX PErNCTPaLUiA U pa3peLLeHnis;
- onpefeneHve HeobxoauMbIX ycnosuii npuemkn MYTOM (PSPOM) napTHepamu;
- VHWLUMMpOBaHWe nnaHa [eiicTBNiA Mo HenpepbIBHOMY COBEPLLEHCTBOBAHMIO.
BbIXoAHble AaHHble:
- MYTOM (PSPOM): oueHka 1 odhopmMieHve B BUAE AOKY (leHTa (TEXHUYECKNe acneKTbl);
- NnaH pa3sBepTbiBaHUSA UV CEPUIAHOTO NPOU3BOACTBA;
- TexXHM4ecKme NHCTPYKLMKM, OTHOCALLMECS KONVei ToBapoBs BBUAY pa3BepTbiBaHNSA

MPOPECCUNOHA/INIM

3ANHTEPECOBAHHBLIE CTOPOHbb'OTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHusauum:
- pyKoBOAMTENb MPOEKTa, KOMaH4a NpPoekTa, TEXHUYEeCKUe oTAeNbl (OnepauyoHHbli MeHeKMEHT, TeXHUYeckoe 06-
CNyXXMBaHWE).
Bo BHelUHeli cpege:
- TexHW4eckue LeHTPbl, KOHTPO/bHbIE NabopaTopun, opraHbl cepTudhnkaLmmn, NocTasLLUyKM KOMMNEKTYIOLMX, Cbl-
pbs. MaTtepuasnios

3HAHNA U HABbLIKA
MeToguka, Npon3BOACTBO, KAYECTBO.
TexHuueckas akcnepTunsa

METOAONOMMMUYECKUE MOAXOAbI (cM. npunoxetue B)
YnpaBneHue prckamu

Cd3 OnepauuoHHbIii ypoBEHb
3AMYCK MYTOM (PSPOM) — 3aBepLueHune ohopmeHns npas Ha 06bekTbl IC 1 huHaHcuposaHue NYTOM (PSPOM)

KOHLEENUMA
LEMN

BbINO/IHEHME OPUANYECKUX 1 (DUHAHCOBBIX YC/I0BUIA NPU Pa3BEPTLIBAHNN.
KanuTtanusaums npu 1opuanyeckom 1 oMHaHCOBOM pas3BepTbIBaHNUM NPOeKTa
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CMNOCOB JENCTBUIA (CMTIOCOB AOCTIKEHWS)
McxogHble faHHble:
- MepeoLeHeHHoe nNpaBoBoe 1 onHaHcoBoe nonoxeHne NYTOM (PSPOM);
- OKOHuaTenbHas Bepcus MYTOM (PSPOM). BbiBeAEHHbIX Ha PbIHOK UM NPefoCTaBIEHHbIX NX NOMbL30BATENAM.
[elicTBMA K BbINO/THEHWIO:
- fopaboTka v 3awmTa npas Ha paspaboTky noptdens. JlopaboTka cornawleHuin, Heo6XxoauMbIX 418 pa3BepTbiBa-
HUSA. 1 OpraHn3aums X MOHUTOPUHIE,;
- B C/lyyae COBMECTHOrO NpoeKTa nojnucaHve cornalleHnii N0 NHTeNNeKTyasIbHoi CO6CTBEHHOCTY U pa3fenenunto
npubkinelt  NnocneAcTBWiA ¢ napTHepamu;
- onpefefieHne 1 oTcaexmsBaHve 3aTpar Ha NPOU3BOACTBO U CObIT;
- noaTBepxaeHne peHtabensHoctn MYTOM (PSPOM) u domHaHcoBOe 060CHOBaHME 3anycka W1 ynpaB/ieHUs Xun3-
HEHHbIM LIMKIOM;
- Npy HEOBXOAUMOCTY pacLUnpeHne hMHaHCMPOBaHUA (CPeAHECPOYHOrO 1 A0/ITOCPOYHOIO U 3KCNIyaTaLuum):
- aHa/IM3 pacxoxaeHuii ¢ MHaHCOBbLIMM NPOrHO3aMun B Havasle nNpoekTa.
BbIxoAHble faHHble:
- 3alWyleHHan NHTennekTyasibHas CO6CTBEHHOCTb B NEPCMNEKTUBE XU3HEHHOTO LMKNa,;
- cobnogeHne cTaHAapToB U per/iaMeHToB;
- MOAMMUCAHHbIE COrMAaLLEHWS], CBA3aHHbIE C MPOKN3BOACTBOM, TEXHUHYECKM 06CNYXMBAHUEM W IKCnyaTaumei;
- yTBEpXEeHHble ynpasneHyeckne Tabnuubl MYTOM (PSPOM), nHTerpvpyemblie B 06LLYI0 OTHETHOCTb OpraHusa-
umm;
- pesynbTarbl aHann3a NpaBoBbIX U (PUHAHCOBbLIX CIOKHOCTEN, C KOTOPLIMU NPUXOAUTCA CTA/IKUBATLCSA, U METOL0B,
1Cnosb3yemMblX, YTOObI MPOTUBOCTOATL UM BBUAY MHTErpauum AaHHbIX NPUHLMNOB NpY 3anycke HOBbIX MPOEKTOB

MPO®ECCMOHANN3M

3ANHTEPECOBAHHbLIE CTOPOHbLI/OTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHusaumm:
- lopuanyecknii otaen, otaen VMHTeNnekTyanbHON cob6CTBEHHOCTU, (DUHAHCOBLIA 1 Byxrantepckuii otgen, otaen
MOHWUTOPWHra, KOMMepPYeCKuii OTAEN, TEXHUYECKMIA OTAeN.
Bo BHeluHell cpege:
- KOMMepyeckne napTHepbl, (OUHAHCOBbIE NAapTHEPbI, KOHCY/bTaHTbI B BONPOCAX Mpasa W MHTeNNeKTyanbHoi cob-
CTBEHHOCTU

3HAHNA N HABbIKA
HaBblku B 0611acTv GyxraniTepckoro yyeta v oyHaHCOBOTO YNpaB/ieHuUsl, 3HaHUs B 06/1aCTV MHTE/IIEKTYasTbHOM Co6-
CTBEHHOCTH. CMOCOBHOCTb OLEHKN G13HeC-NaHa B peaslbHOM BPeMEHH.
HaBblkn B 06n1acTv ynpaBneHusi napTHEPCKUMU OTHOLLEHUSMI

METOA0/1I0MMYECKNE NOAXOAbI (cm. npunoxeHve bB)
YnpasneHve dmHaHcamu.
OTKpbITasi MIHHOBALWSA, COBMECTHAst MHHOBaLS.
OueHKa pucKoB.
MIHTerpaums ycToiiumBoro passmtus

Cd4 OnepaLmnoHHbIii ypoBeHb
3anyck MYTOM (PSPOM) — MoHuTopuHr 3anycka NYTOM (PSPOM)

KOHLIEMELIMA

LEnN
MoHuTOpUHT passepTbiBaHus MNMYTOM (PSPOM) n nepefayun Bcex pesynbTaTtoB MHHOBALMOHHOTO NpoeKTa

CMNOCOB JENCTBUIA (CMOCOB JOCTMXEHNS)
VcxoaHble AaHHble:
- NPOEKTHas JOKyMeHTaums roTosbIX K 3anycky NYTOM (PSPOM).
[lecTBUA K BbINOMHEHWIO:
- nnaHupoBaHve pa3sepTbiBaHKsa NMYTOM (PSPOM);
- onpegenexune 6ogpketa passeptbiBaHus NMYTOM (PSPOM);
- ynpaBneHue YenoBeveckMm pecypcammn npoekTa (0byyeHne, NOBTOPHAS MHTErpaums B OpraHu3aumio);
- AMHaMMyeckas oLeHka Mo OKOHYaHMK aTana 3amycka Ha OCHOBE 3KOMI0rMYeCKMX, COLMasibHbIX, 0OLLECTBEHHbIX U
3KOHOMUYECKMX KpuTepues Bo3geictaus NMYTOM (PSPOM);
- 3aKpblTWe NPOEKTHOW AOKYMeHTaLmu;
- MOAroToBKa AOKYyMeHTauuu no kavectsy NMYTOM (PSPOM).
BbIxoAHble faHHbIE;
- passepHyTble MYTOM (PSPOM);
- OTYET O BbINOSIHEHUM NPOEKTa
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MPOPECCUNOHA/INZM

3ANHTEPECOBAHHbLIE CTOPOHBIOTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHuzauum:
- KOoMaHga npoekra.

Bo BHeLLHeit cpefe:
- K/IMEHTbI, yUacTBylOLLMe Ha 3Tane 3amycka, NapTHepb! (4unepsl, CNyX6bl 1 T. 4.), ayAUTOPbI U OLEHLLMKM KauecTsa

3HAHNA N HABbIK
3HaHue obnacTell JeATeNIbHOCTY U COOTBETCTBYIOLLINX TEXHO/IOMMIA.

HaBblikn ynpasnieHus npoekTamu.
3HaHWe TeXHWK pa3BepTbiBaHWst HOBbIX [TYTOM (PSPOM)

METOA0MOMYECKWE MOAXOAbI (cM. npunoxetue B)
YnpaBrieHne npoekTamu.
OTKprTaﬂ WHHOBaLKA, cCOBMeCTHadA MHHOBaLWUA.

MHTerpauys ycToiiunBoro passutmsi
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MpunoxeHne A
(cnpaBoyHoe)

Fpad)mquKoe npegcrtaBneHne aKOCUCTEMbl MHHOBALMOHHOIO MEHeXXMEHTa

VIHHOBaLVIOHHAsA OpraHn3aLmsi HaxoauTCs B LEHTPE 3KOHOMUYECKOTO0, COLMAsIbHOTO, 3KO/I0TMYECKOTo M HOpMaTyB-
HO-MPaBOBOr0 KOHTEKCTOB, C KOTOPbIMY OHA B3anMogelicTByeT.

B COOTBETCTBUM C paccMaTpuMBaeMbiM KOHTEKCTOM OHa OMPeAENsieT B MHHOBALMOHHbBIX LeNsxX UH(OPMaLMOHHbIe
3/1IEMEHTbI W BHELLHWX YYaCTHWKOB, CNOCOGCTBYIOLLMX Pa3BUTHIO MHHOBALMOHHOMO NpoLiecca (3KocucTeMa MHHOBALMIA):

- YYaCTHWMKOB pbiHKa, K/IMEHTOB, NOTPEOUTENEl, MOCTaBLUMKOB, CyBNoApsSAYMKOB, KOHKYPEHTOB, KOMMEPUECKUX
napTHEepoB U T. 4;

- MpouKX NapTHEPOB: YaCTHblE (IMHAHCOBbLIE CTPYKTYPbI, FOCYAapCTBEHHbIE areHTCTBa, FOCyAapCTBEHHbIE OpraHbl
ynpaB/ieHusl, Hay4HO-1CCNe0BaTe/IbCKME OpraHn3aLmm, NPeanpusTus u T. a.

Takum 06pas3om, ANs peann3alyy NPoLEeCCcoB, ONMCaHHbIX B HACTOSLLEM CTaHAApTe, AO/HKHbI MPUB/IEKATLCA Kak
BHYTPEHHWE OTAebl (MOLLHOCTY) OpraH13aLmu, Tak U ee BHELLHWe NapTHEPbI.

PI/ICyHOKA. 1— Fpad)mqecr(oe npencrtaB/ieHne 3KOCUCTEMbl MHHOBaLMOHHOIO MEHEe[)KMeHTa
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Mpunoxexve b
(cnpaBoyHOE)

MeToabl 1 cpeacTBa, UCNosb3yemMble B obnactu WHHOBaLUMWOHHOTO MEHEAXXMEHTa
(nepequb He AB/idAeTCcA I/ICLIepI'IbIBaIOLLI,I/IM)

CyLecTsyeT onpeesieHHoe KOJIMHECTBO MHCTPYMEHTOB, UCMO/Ib3yEMbIX B paMKax MHHOBALMOHHOIO NpoekTa B 3a-
BMCMMOCTM OT KOHTEKCTa 1 NoTpe6HOCTER opraHnsaLmm.
B Tabnumue B.1 npefcTaeneHa knaccudukaums MHCTPYMEHTOB MO MCTOYHMKaM MHopMaLmi'ceMencTeam.

Ta6nuya Bb.1— Knaccudukaumst MHCTPYMEHTOB MO UCTOYHMKaM MHopMaLmm/cemelicTBam

MeToaonoryyeckuii noaxos,

MeHemKMeHT cTpateru-
4EeCKOro NPorHo3mpoBa-
HUIS

Crparernyeckuii noaxog,

MeHeKMEHT KpeaTus-
HOCTU

36

OnvicaresisHoe npeacTas/ieHne

KoOpAvHMpOBaHHble AeiicTeus, BbIGOP Ha-
NpaBneHUii. KOHTPO/Ib CUCTEMbI CTpaTery-
UECKOro NPOrHO31POBaHMSA OpraH13aLmm

MocnepoBatenibHbIl  YNOPSiAOYEHHbIV  Ha-
60p AeiicTBWiA, BbINONHAEMbIX 418 onpeje-
JIeHUs CTpaTernn B COOTBETCTBUM C KOHEY-
HOI Lenblo opraHusaumm. CTpaTernieckuii
npoLecc pasBuBaeTcsi B YeTbipe 3Tana: Bbl-
nosiHeHne CTpaTermquKoﬁ ANarHoCTuKNn,
onpefeneHve Lenei, NpuHATve crpaterv-
YeCKMX peLUeHnid, KOHTPOb AECTBIIA

Cnoco6HOCTb OTAENBbHOTO nua UM op-
raHMsaummM npeacTaBuTh, paspabotaTtb W
OCYLLIECTBUTb HOBYHO KOHLIEMuuio, HOBOE
U3aenvie UM opurMHasIbHoe peLueHne npo-
61embl.

B MHHOBaLUMOHHOM npouecce KpeatMBHoCTb
4acTo OKasblBaeTCs onpeAensioLleit.

B uyactHoCcTW, OHa MnpucyTCTBYeT B CamMoM
Hauasle VHHOBALWOHHbIX MPOEKTOB (BO3-
HUKHOBEHWE MAen) WN NPU peLLeHnn KOH-
KPeTHO npobnembl. Takum 06pasom, oHa
[O/KHa  VHTerpupoBaTbcs B npouecc U
ynpaBsnsTbLCA opraHusaumeli

MeTofb! 1 COOTBETCTBYHOLLYIE M UHCTPYMEHTbI

FOCT P 56273.2—2016/CEWTS 16555-
2:2014  «V/IHHOBALUWOHHbIi  MEHEKMEHT.
Yactb 2. MeHemKMEHT CcTpaTternyeckoro
NPOrHO3UPOBaHNS».

Hactoswwmii  ctaHgapT  npegHasHayeH
ANna hopMUPOBAHUA CTPYKTYpbl CUCTEMbI
cTpaTternyeckoro nporHosvposaHunsa (SIS-
CUCTEMBI) ¥ ynpasfeHus SIS-cucTemoid.
npeaHasHauyeHHoM ANA NPUHATUA peLleHni
B 06/1aCTN NNaHWPOBAHNA N BHEAPEHNS UH-
HOBAaLMOHHbIX NMPOLLECCOB.

B HacTosiem cTaHaapTe onpefeneHsb:

- TEPMWHbI, OTHOCALUMECA K cTpaTternye-
CKOMY MPOrHO3MPOBaHWIO 1 CUCTEME YrnpaB-
NleHnsa cTpaTernyeckMmM nporHo3vpoBaHnem
B 4aCTHOCTY;

- KIo4YeBble 3afa4n SIS-cucTeMbl:

- npoueccbl SIS-cuctembl  (ynpasneHwve,
BHeApeHue 1 nogaepxaHue).

B HacTosLleM cTaHgapTe He paccMarprsa-
0TCS BOMPOCHI:

- NPOBEpPKN [OCTOBEPHOCTU WHhopMaLmmn
1 3aWmnTbl faHHbIX;

- MPUHATWA peLLeHuii

Cxema [MopTepa; maTpuua yrpo3/BO3MOX-
HOCTeli; MaTpvua 3aTpat/mpevMyLLecTs;
PEST (STEP) aHanu3 (aHanu3 [lMectens);
KOTHUTUBHbIE (MEHTa/IbHbIE) KapTbl; MaTpu-
ua MMM (MIM) «BusHec» cTpaternyeckoro
MHHOBALMOHHOTO MeHepKMeHTa: cTpaTerus
«HOBbIX CTPaTErMYecKnx NPOCTPaHCTB»

FOCT P 56273.6—2016/CEM"TS 16555-
6:2014 «VHHOBALMOHHBIA MEHEeKMEHT.
YacTb 6. MeHe)KMeHT KpeaTUBHOCTU».
HacToswmii cTaHaapT COAEPXUT PeKOMeH-
Jaumn no ynpasfieHWI0 npoueccaMn Cco3-
[aHnsl HOBbIX MAel, KOTopble MOryT nocsy-
XWTb OCHOBOI AN NHHOBALWIA.
PekomeHgaumun, npuBefeHHble B HaCTo-
AlleM cTaHgapTte, NPUMEHUMbl KO BCEM
TNax» OpraHv3aumnii, BKIYaA NPOU3BOA-
CTBEHHbIE NMPeAnpPUATUSA, KOMNaHUM cdepsbl
06CNyXMBaHNA, HEKOMMepYeckue U rocy-
[apCTBEHHblE MPeanpuAaTUs, counasibHble



MpogomkeHne Tabnnubl 6.1

MeTOAO0/0rM-4eCT NOAXoA,

YnpaBneHue npoekTupo-
BaHMeM (Au3aiiH-meHes-
XMEHT)

YnpasneHue npoekTamu

YnpaBsneHvie nHTenexTy-
a/IbHO COBCTBEHHOCTLIO

OnvicaresibHoe NPeACTaB/eHe

PaccmatpuBas npoekTuMpoBaHve B Kade-
CTBe BefyLlero afieMeHTa hyHKLMOHMPOBa-
HWA NPeSNpUATUIA, ynpaB/ieHne NpoeKTUpo-
BaHMeM AeicTByeT Takum 06pa3oMm, YTOo BCe
KnoyeBble npouecchl (MapkeTuHr, HVOKP,
NPOM3BOACTBO, KayecTBO, KOMMYyHMKaLuK,
CObIT 1 A4p.) OKa3bIBAKTCA Ha Cyx6e Y pbl-
HOYHOTrO NpefIoXeHnsa Tosapa uunm ycny-
M. KOTopble npeanpusaTve paspabaTbiBaer,
ochopmsIsieT, 3anyckaer B cepuiiHoe npous-
BOACTBO ¥ NpoAaeT.

C [pyroii CTOpOHbI, ycTaHaBvMBas naputert
Mexay y[A0BNeTBOPeHNeM cnpoca U focTu-
XEHMEeM HOBOrO YPOBHSI NpubbIKW, ynpas-
NleHne NpoeKTUpOBaHVEeM BMMCbIBAETCA B
cbanaHcMpoBaHHble U HafeXHble felicTBUS
npeanpusATMS B AOITOCPOYHON NepcnekTnee

MnaHvMpoBaHWe, opraHu3auus, KOHTPOSb
TPYAOBbIX, (PUHAHCOBbLIX WM MaTEPUasIbHO-
TEXHUYECKNX PECYPCOB MPOEKTa, Harnpas-
NeHHble Ha ahdeKTUBHOE AOCTUXEHNE Lie-
neii npoekTa

BkntoyaeT BCe NPOAYyKTbl YMCTBEHHOIO TpY-
fa. n306bpeTeHns, Npon3BeAeHNs Hayku, n-
TepaTypbl U UCKYCCTBa, a Takke ToBapHble
3HaKN 1 3HaKV 06CNYXMBaHWSA, (PUPMEHHbIE
HalMEeHOBaHWs,, KOMMepyeckue o6o3Haue-
HWA nonesHble Mogenn u T. 4. (cm. ct. 1225
paxxaaHcKoro kogekca Pd).

MpumeyaHunsa

1HTennekTyanbHasa CoO6CTBEHHOCTb Npea-
CTaB/ieHa B [jByX acnekTax:

- NPOMbIL/IEHHAas CO6CTBEHHOCTL (M306pe-
TEHVS. MoMe3Hble MOAENN U MPOMbILIEH-
Hble 06pasLpl).

FOCT P 57313—2016

MeTOfib! 1 COOTBETCTBYHOLLME M UHCTPYMEHTbI

npeanpusTus. OcoGoe BHUMaHue yaens-
eTca MaslbiM W CPefHUM NPeAnpUATUSM
(SME).

HacTosumii cTaHaapT crnoco6CTByeT MoBbI-
LUEHMIO YPOBHSA YMpaB/ieHNst UHHOBaLWAMM,
0co6eHHO Ha aTarne hopMUPOBaHWA KpeaTyB-
HbIX UAEl WTaTHbIMW COTPYAHVKAMU Npea-
NPUSITUSL UM CTOPOHHVMI OpraHU3aLUsMU.
HacTosilmii cTaHfapT BXoAuT B cocTas
KOMMeKkca MexayHapoHbIX CTaHAapToB
(13 cemu vacTteit) CEN/TS 16555

BbisiBNieHWe NoTpebHoCTel pbiHKa U crno-
COBHOCTV MpeanpusATAS COOTBETCTBOBATb
UM B HaWIyULINX TEXHUKO-3KOHOMUYECKMX
YCNOBUYSIX; yNpaBfeHue WHHOBaLMAMU ye-
pe3 NoTpebuTenbeKy CTOMMOCTb.
BHeapeHue rpynnbl ynpasieHns NpoekTu-
poBaHusA NPoekTa; athheKkTMBHOE NpUMeHe-
HWe [eCcTBNIA 1 cpeacTB ynpaB/ieHus; aHa-
N3 notpebneHns; aHanvs noTpebHocTel;
aHaIM3 TEeHAEHLUMIA; 3proHOMUKa

FOCT P NCO 21500—2014 «PyKkoBOACTBO
NO MPOEKTHOMY MEHEKMEHTY>.

FOCT P NCO 21504—2016 «YnpasneHune
npoekTamu, nporpammamu ¥ noptdenem
NpoeKkToB. PYKOBOACTBO MO Yynpas/eHuo
nopTdesiem NPoeKToB».

FOCT P NCO 31000—2010 «MeHemKkMeHT
pvcka. MpUHLMMBI U PYKOBOACTBOY.

FOCT P NCO 13053-1—2015 «CrtatucTu-
yeckne wMeTogbl. KonmuecTBeHHble MeTo-
Abl yNy4leHuns npoteccos «LlecTb curm».
YacTtb 1. Metogonorua DMAIC».

FOCT P NCO 10005—2007 «MeHemxXMeHT
opraHusaumm. Pykosogslme ykasauusi no
NNaHUPOBaHMIO KavecTBax.

[OCT P NCO 10006—2005 «Cucrtembl Me-
HepkMeHTa KayecTBa. PykoBoacTBO no me-
HeDKMEHTY ka4ecTBa npv NPoeKTYPOBaHUN»

FOCT P 56273.4—2016/CEN/TS 16555-
4:2014  «/IHHOBAUMOHHBI  MEHEMKMEHT.
YacTb 4. YnpaBneHue WHTENNEKTyalbHOM
COBCTBEHHOCTbLIO».

HacTosiwmii cTaHgapT COAEPXUT PyKo-
BOAALIME YKa3aHWa Mo MAeHTUuKaumu,
CO3J,aHNI0 N OXpaHe npas Ha 06beKTbl UH-
TEeNNEeKTya/lbHO COBCTBEHHOCTU C TeM.
4TObbI:

- NpefoCcTaBUTb OpraHn3auusiM  BO3MOX-
HOCTb 03HAKOMWUTLCA C (PyHAAMEHTa/TbHbI-
MW MpUHUMNaMWM  yNpaBrieHns WHTeNNek-
TyaslbHO COGCTBEHHOCTbI B KOHTEKCTe
WHHOBALMOHHOrO MpoLiecca;
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FOCT P 57313—2016

MpogomkeHve Tabnuubl b. 1

MeTOA0/OorMHECKI MOAXOL,

OTKpbITas

NHHOBaUuA,

COoBMeCTHas MHHOoBauUuA

VHTerpaumns
YCTON4MBOrO
pasBuTusi

DUHAHCOBbIN
XMEHT

38

meHeq-

OnvicaresibHoe NpeacTasseHe

OHa nprobpeTaeTcs NOCPeACTBOM nojauu
3a8BOK (NaTeHTbI, NNLEH3UN);

- MTepaTypHas U Xy[OXecTBeHHasi co6-
CTBEHHOCTb (NPOM3BEeAEHUs Hayku, uTe-
paTypbl ¥ UCKyCCTBa, BK/IKO4as NPOrpamMmbl
ans 9BM).

OHa npuobpeTtaeTtcs 6e3 Kaknx-nnbo dop-
Ma/lbHOCTER. caMuM (DaKTOM CO3[aHust.

2 [porpaMMHOe o6ecrneyeHne, uvetoLiee
OTHOLLEHWE K 9TUM [iBYM acrnekram;

- aBTOpckoe MpaBo 3awmuiaet opmy
BbIPaXKEeHNS;

- NaTeHT Ha u3o6peTeHVe 3awmiiaeT Tex-
Huyeckme yHKLMn

MeponpusaTus, 3ak/ovarolimecss BO B3a-
UMOZENCTBUN C 3KOHOMUYECKUM, COLW-
a/TbHbIM. KY/IbTYPHLIM 1 TEXHO/IOMMYECKUM
OKpYXXEHUEM [/151 ONpeAesieHus v npuse-
UeHUs BHELLHUX PecypcoB, HEOBXOANMbIX
ONst yCrewHoli peanu3aumy WHHOBALM-
OHHbIX MPOEKTOB, KOTOpblE OpraHv3auus
He X04eT WM He [/IOXeT BecT! caMocTo-
ATENbHO.

MpUMeHeHWe OTKPbLITON WHHOBALMU LUW-
POKO MNpakTUKyeTCs, @ YPOBHU OTKPbITUA
KOHTPONMPYIOTCS B 3aBUCUMMOCTU OT CU-
Tyaluil. C KOTOPbIMU MPUXOAMUTCS BCTpe-
yatbcs

CoupanbHasi OTBETCTBEHHOCTb Mpeanpu-
ATUIA — 3TO BKNAA NPEANpUATUIA B e un
3ajaun ycToilumBoro passutus. Ans npea-
I'IpVIﬂTVIﬁ 3TO O3HA4YaeT MOCTOSAHHbI yyet
BO3JENCTBUSA MX AeATeslbHOCTV Ha obLle-
CTBO W OKpyXaloLlyo cpefy B Lensx npu-
HATVS/BHEAPEHVSI HaWyyLleli NpakTuku v
CMOCOGCTBOBAHMSA, TakuM 06pasomM, Yyu-
LWeHMI0 06LLecTBa U 3alumTe OKpyXatoLen
cpegbl.  CoupanbHasi  OTBETCTBEHHOCTb
npeanpusTUii  BKIOYAET Kak 3KOHOMUYe-
CKVEe acrneKTbl, Tak U acneKTbl CoLnasnbHol
OTBETCTBEHHOCTY 3a O6LLECTBO U OKPYXato-
Lyto cpeny

®UHAHCOBbI MeHeKMEHT  3ak/ouaeTcs
B 06GecneyYeHnn (hHaHCOBOrO paBHOBECUS!
opraHv3auuu, nocTaHoBKe 3aday no f4oCTu-
XEHUIO PEHTAGENbHOCTY, MOUCKe 1 OpraHu-
3aUumn (hHAHCUPOBaHNS

MeTo/b! 1 COOTBETCTBYHOLLME MM UHCTPYMEHTb

- obecneunTb pacnpocTpaHeHne Hausyuy-
Lelt NpaKTUKK, OKasbiBasi CTUMYMpytoLLee
BO3/eliCTBMe Ha JasbHeliliee npuobpeTe-
HUe npaB Ha pesynbTaTbl WHTENNEKTyaslb-
Holl fAeaTenbHoCTU. Mpn 3TOM Heo6X0AMMO
3ahbdhekTVBHO MCMOMb30BaTh O6GbEKTbl WH-
TeNneKkTyanbHoll COGCTBEHHOCTU, YXe Ha-
XOAsLLMECS] B PACMOPSHKEHUN TPETbUX LY
npeanpusaTUii.

HacToawwii ctaHgapT HOCWUT pekoMeHAa-
TeNbHbI XapakTep U He CofepXuT 06s3a-
Te/NbHbIX TPEGOBAHWMI, MOXET NPUMEHATLCS
BCEMU OpraHusauysiMu BHE 3aBWCHUMOCTU
OT UX TUNa ¥ pa3mepa, BK/IOYas opraHn3a-
LMK rocyaapcTBeHHoro cektopa. Ocoboe
BHUMaHWe ygensetca noTpebHocTsM Mma-
NbIX ¥ CPeAHUX NpeanpusTuii

FOCT P 57315-2016 «V/IHHOBaALMOHHbIN
MeHe[DKMEHT.  PykoBogAlme  NPUHLMNMbI
NS OCYLLECTB/IEHNSA OTKPbITOrO MHHOBALW-
OHHOTO NoaxoAaax.

B HacTosillem CTaHfjapTe ycTaHaBnuBa-
I0TCS pekoMeHJauuy no peasmsaumm OT-
KPbITOrO MHHOBALIMOHHOrO NoaxoJa B opra-
HM3auuax nboro TmMna u B noboli cepe
fesATeNbHoCTN

PR FD X 50-273 «W/HTerpauus ycToium-
BOrO PasBWUTWSI B MHHOBALMOHHbI MeHeq-
XMEeHT».

YrnepogHblii cnef NpoAykuuu, cuctema
RH; axoxoHuenuwusa. akomapkmpoBka. AHa-
13 Xu3HEHHoro umukna (AXKLL) npogykumn,
OLeHKa [0NroCPOYHOCTN

MeTogabl: GHOAKETHBIA U (DUHAHCOBbLIV aHa-
N3, ynpaB/ieHYeckuii KOHTPO/b, ynpasne-
HVe ieHeXHbIMU cpeAcTBaMU, PMHAHCOBbIE
neperosopsbl, Y1HAHCOBOE NAaHUpoBaHue,
(hMHaHcoBasi OLEHKa, YrnpaB/ieHe akTvBa-
MW. ynpasneHne hHaHCOBbIMU pUCKamm.
WHCTPYMEHTbI: CpeacTBa MOAE/MPOBaHUs,
nnaH UHaHCUPOBaHWA, UHBECTULMOHHbIE
Tabnuubl, NNaH AeHeXHbIX CPeacTs, CyeT
npuébbineli 1 y6uITKOB, GU3HEC-MAH, NUMU-
Tbl BIOKETA, HEOOXOAMMBIA TEMN UHBECTU-
LmMid (nouck n paseutue, a Takke 3anyck B
cepuitHoe MPOV3BOACTBO U COBIT), Oxugae-
Mas MUHWMabHas peHTabenbHOCTb



OKOHuaHue Tabnnubl B. 1
MeToao/10rn-4ecTu Noaxos,

MeHeHKMEHT 3HaHWiA

FOCT P 57313—2016

OnvicaresibHoe NPeACTaB/eHe MeTOfib! 1 COOTBETCTBYHOLLME M UHCTPYMEHTbI

HenpepbiBHbIi Mpouecc Bcex BUAOB Aes-  HauuoHabHble cTaHgapTel B 061act me-
TeNbHOCTK, obGecneunBaloLLWii co3faHne,  HeKMeHTa 3HaHuit

nccnegosaHne, pacnpocTpaHeHve, pasfe-

NeHne. NCnosb30BaHNe U HaKomM/eHVe 3Ha-

HWIA. MHpopMaLMK, OMbITa U KOMNeTeHLMN

B OpraHusauun Afs CoXpaHeHus u yBenu-

YEHUA ee MHTe/NNeKTyaslbHOro Kanutana u

NOBbILLEHNS LIEHHOCTN
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