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Mpeancnosune

1 NOArOTOB/IEH OO0 «HWW akoHOMUKM cBA3M 1 uHdopMaTukn «MHTepakome» (000 «HUU «UuTep-
3KOMC») HAa OCHOBE COOGCTBEHHOTO NEPeBoAa Ha PyCCKuii A3blK aHTN10A3bIYHOW BEPCUN MEXAYHApPOLHOr0 A0KY-
MeHTa. YKa3aHHOro B MyHKTe 4

2 BHECEH TexHM4eckuM KOMWUTETOM no cTaHgapTusaumm TK 100 «CTpaTernyeckuini u MHHOBALMOH-
HbIi MEHEeKMEHT»

3 YTBEPXAEH W BBEAEH B AEWCTBVE lMpukasom depgepasnbHOro areHTCTBa Mo TEXHUYECKOMY
perynnpoBaHunto n MetTponorum ot 5 gekabpsa 2016 r. N» 1936-cT

4 HacToswwnii cTaHAapT NAeHTUYEH MeXayHapoaHoMy AokyMeHTy CEH/TC 16555-3:2014 «/HHOBauu-
OHHbIF MeHemXMeHT. YacTb 3. WHHOBauUMOHHOe MbiwneHne» (CEN/TS 16555-3:2014 «Innovation
Management. Part 3: Innovation thinking», IDT).

Mpu NpuMeHeHMn HacTosLWero cTaHgapTa peKkoOMeHAyeTCa UCN0/Ib30BaTh BMECTO CCbIIOYHbIX MEXAY-
HapoAHbIX CTAHAAPTOB COOTBETCTBYHOLIME MM HauMOHabHble cTaHAapThl Poccuiickoii depepaunu, ceege-
HUS O KOTOPbIX NPVBEEHbl B JONOMHUTENIbHOM NPUAoXeHun A

5 BBEJEH BIEPBbLIE

MpaBuna NnpyMeHeHNss HaCToALLero cTaHfapTa yCTaHOB/EHbl BCcTaTbe 26 deaepanbHOro 3akoHa
0T 29 uioHa 2015 1. Ne 162-®3 «O cTaHfapTusayum B Poccuiickoin ®egepaunn». MHcopmauns 06 nameHe-
HUSAX K HacCToALWeMy cTaHgapTy Ny6/inkyeTcs B eXerogHom (No COC/SAHUIO Ha 1HBaps TeKYL ero roga)
UH(OPMaLMOHHOM yKa3aTene «HauuoHanbHble cTaHAapThbi», a oULManbHbIi TEKCT WU3MEHEHUNR 1
NnonpaBoOK — B €XeMeCAYHOM MHJOopPMaunoHHOM yka3daTtene ((HauvwoHanbHble cTaHAapTbi». B cnydae
nepswoTpa (3ameHbl) UM OTMEHbI HACTOALW,Ero CTaHgapTa COOTBETCTBYlOULee yBeJOMNEeHNe byaeT
0ony6/IMKOBaHO B €XXEMECAYHOM UH(POpPMaLMOHHOM yKa3aTene «HaunoHanbHble cTaHgapThi». CooTBeT-
CcTBylOULaA UHhopMauns, yBeAOMNIEHNE N TEKCTbl pa3MellalnTca Takke B MHhOPMaLMOHHOW cucteme
o6 ero nonb3oBaHUA — Ha ochuumnanbHoM caiiTe ®efepanbHOro areHTcTBa N0 TEXHUYECKOMY perynum-
poBaHuW0O U MeTponorum BceTn NHTepHeT (Www.gost.ru)

© CraHpapTuHdopm. 2017

HacTosuii cTaHAapT He MOXeT GbITb NO/IHOCTLIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXMPOBAH 1 pac-
MPOCTPaHEH B kKauecTBe ohuLManbHOro nsganus 6e3 paspellenus denepanbHOro areHTCTBa No TEXHUYECKO-
My perysiupoBaHuio 1 MeTposiornu
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BBepeHne

MNHHOBaLMOHHOE MbIW/IeHNEe — 3TO CTPYKTYPMPOBAaHHbIA NOAX0A, B paMkax KOTOpOro BegeTcs Mouck
WHhOpMaLmMK, aHaIMTUYECKMX MaTepuasioB, NPeACcTaBNeHWUlA W Haunyylwux NPakTWK ANS UX BO3MOXHOrO
MCNO/Ib30BaHUS C LeNbio MakCMMMU3aLMM NOTEHLMaNbHbIX BO3MOXHOCTEN U pelleHunst npobiem, 4To No3BoNS-
eT [06MBaTbCA NMPEUMYLLECTB M XeNaeMoro pesynbrara Ha pbiHKe. [aHHblii NoAX0o4 MOXET JOMONHATL ApY-
rve mMeTofbl, MpYMeHseMble B chepe MHHOBaLUIA.

YKa3aHHbI noAxos SBNSETCA KOHTEKCTHO-3aBUCUMbIM, B €70 OCHOBY NOJIOXEHbI NPUHLMMbLI NOCTOSHHO-
ro pasBUTUSi 1 COBEPLUEHCTBOBaHMSI Gasbl 3HaHWIA, KoTopas B AabHeilleM MOXEeT UCNonb30BaTbCs Anst
BbISIB/IEHVSA 1 3aKpENIEHNs TeX U3MEHEHWIA, KoTopble 6yayT 061afaTb HanbonbLleh 3kKoHOMUYeckoi addek-
TUBHOCTbIO M YCTONUMBOCTBIO, & Takke COoLManbHON N/MAN 3KONOTMYECKO LLIEHHOCTbLIO C TOUKN 3PEHUS fOCTU-
XKEHVA HaMeUeHHbIX Lenei opraHusaymu.

OpraHuszauumn, KOTopble BOCMPUHUMAIOT MHHOBALMOHHOE MbILW/IEHWE Kak YacTb CBOEN ABUXYLLEN Cusbl,
LOMKHBI paspabaTtbiBaTh Takve afanTyBHbIe kKadyecTBa (MpeuMyllecTBa), KoTopble NoOMOryT UM cTaTb 6onee
YHMBEPCa/IbHbIMW Ha PbIHKE 1 C03A4aTb 60/bLUYI0 LEHHOCTb /151 BHYTPEHHWX W BHELUHUX 3aUHTEPECOBAHHbIX
CTOPOH. MpakTnyeckne npumepbl (Keicbl) NpuBeAeHbl B NPUIOXEHUN A.
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HALUWOHANBbHDLIN CTAHOAPT POCCUNCKOMN GELEPALUMN

WHHOBALIMOHHbI MEHEAXXMEHT

YacTtb 3

VIHHOBaLWOHHOE MbIlIEHNE

Innovation Management. Part 3. Innovation thinking

[ata eBefeHna — 2017—06—01

1 O6nactb NPUMEHEHUS

HacToawuii cTaHgapT COfePXUT peKoMeHaLMn No BHELPEHNIO NOAXOLO0B, CBA3aHHbIX C MHHOBALMOH-
HbIM MbILUEHNEM, KOTOPbIE MOTYT UCMO/Ib30BATLCA Ha BCEX YPOBHSX YNpPaBieHNs opraHusaumu.

B HacToslLeM cTaHjapTe NpuMBeAeHbl PpEKOMeHaLmMy N0 MHTerpaLyum 0OCHOBOMNONAraloLnX NON0XKeHN
VMHHOBALMOHHOIO MbILUIEHNS B NMPAKTUYECKYIO AeATeIbHOCTb Nt06Ol opraHu3auum, 4To No3BonsieT oGecne-
YnTb c6GanaHCMPOBAHHOCTb PUCKOB W peHTabenbHocTn (3hDeKTMBHOCTU) GU3HEca, COOTBETCTBYIOLLMX
BbI6pPaHHbLIM BO3MOXHOCTSIM UM npo6aemaM. [aHHblil NoAxoA NpefoCcTaBnseT PyKOBOACTBY OpraHusauuu
BO3MOXHOCTb OLIEHKM MpefnonaraeMblXx KOHEYHbIX pPe3ynbTaToB W ONpefenieHus «Hauydwel» Ha
CEroAHsALWHNIA AieHb cTpaTerMn pasBuTysa opraHusauuu.

JaHHbIA NoAXoA MOXHO MCMOMb30BaTh /1S BCEX TUMOB U pa3MepoB OpraHu3auuii, BKIYas Masble u
cpegHve npeanpusaTusa. HacTosiwmii cTaHgapT 0COGEHHO NONE3eH TEM. KTO OTBEYaeT 3a peannsauuio v BHea-
peHve cucTemMbl MHHOBALMOHHOIO MEHEKMEHTA B OpraHu3aumsix.

2 HopmaTuBHbIE CChIJIKM

B HacToslLeM cTaHAapTe UCNONb30BaHbl CCbIIKM Ha CneayloLiMe cTaHaapThl.
CEN/TS 16555-1:2013, Innovation Management— Part 1. Innovation Management System (MeHeg-
XMEHT MHHoBauwuii. HacTb 1. Cuctema MHHOBALMOHHOIO MEeHeIKMEHTa)

3 TepMuHbI 1 onpegeneHns

B HacTofwem cTaHAapTe UCNonb3yeTcs CneayrLwWwmnii TEpMUH C COOTBETCTBYIOLLMM OnpegeneHnem.

3.1 nHHOBaAUWOHHOEe MbiwneHne (innovation thinking): Moaxoa, NpYMEHAEMbIN AN NoMcka NOTEH-
LuanbHbIX BO3MOXHOCTEl W pelleHns npobnem, u obecneumsalowunii nosyyeHme 6onee xenaembix Wan
6051ee KauyeCTBEHHbIX KOHEUYHbIX pPe3y/bTaToB (M0 CPaBHEHUIO C CYLLECTBYOLLNMM).

4 VIHHOBaLWOHHOE MbILUieHne

4.1 O6wure NnonoxeHus

WNHHOBALMOHHOE MblllNeHne npeAcTaBnset coboil nTepaTuBHbIA U MHTEPaKTUBHbIA noaxosd, Tpebyto-
LWMA B3aMMOERCTBNA C MHOXECTBOM YYaCTHWKOB BHYTPW ¥ BHE OpraHusauvu. B pamkax gaHHOro nogxoga
NPVYIMEHAIOTCH YCKOPEHHbIE OTKPbITbIE MPOLLECChl 06yYeHUs AN co3faHnsa pasHoo6pasHbIX BO3MOXHOCTEN, a
Takxe ANSA BbIABEHUSA U YCTPAHEHUS Ha paHHUX CTagusax pakTopoB HeadeKTUBHOCTH paboThl. NS nccne-
[0BaHNA anbTEPHATUBHBIX PELUEHUA N UX KOMOUHAaLWI C LeNblo NoNyYeHns NyYyLllero KOHeYHOro pesynbTara
B [aHHOM nojxofe WCNosb3ylTCA TBOPYECKME W JIOTMYeckne CrnocobHOCTU 4esloBeYvecKoro mosra
(MbIWnNeHuns).

N3paHne oduynanbHoe
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VIHHOBALMOHHOE MbILU/IEHNE UCXOANUT U3 MPUMEHEHUSA UHXEHEPHOr0 NPOEKTUPOBAHMUS, & UMEHHO Mpo-
€KTMPOBOYHOIO MbILLI/IEHNS, KOTOpOEe TPafgULMOHHO ONUPAETCA Ha BOMPOCHI NPOEKTUPOBaHUA (pa3paboTku)
npoaykTta. IHHOBaUMOHHOE Mbil/IeHNe onpegenseT MeToAosorvio, Kotopas copMupoBaHa Ha OCHOBeE
yrny61eHHOro NOHUMaHna NoTpebHOCTel YenoBeKa N KOHEYHbIX pe3y/ibTaToB OpraHM3almu, KoTopble Heo6-
XOAMMO [OCTUrHYTb. OHa Bk/OYaeT B cebsi TBOPYECKUIA NpOLecC co3haHns BO3MOXHbIX pelleHunii n utepa-
TVBHbI/i NpoLecc TeCTMPOBaHNA NpegnaraembiX pelleHunid. [JaHHble AeCTBMA CBA3aHbl C CyLLEeCTBYHOLWMMMN
TEXHOMOTNAMU U NPaKTUYECKMMUN OrpaHnYeHusMu 6usHeca. bonee rnybokoe nsyyeHue cogepxaHma MHHoBa-
LMOHHOTO MbILLIEHMSA NpeanonaraeT nepexos 0T N0AX0Aa, OPMEHTUPOBAHHOIO Ha MPOEKTUPOBaHNE KOHKpeT-
HOro BuAa npoaykumm, Kk 6onee WMPOKOMY MPUMEHEHMIO B pa3INyHbIX 061acTaX, UTO pacnpocTpaHsaeTcs Ha
BCE BUAbl MHHOBALWIA: NPOAYKTOBYH (YC/YrM 1 TOBapbl, MaTtepuasbHble U HeMatepuasbHble), NPOLECCHYIO
(meTogbl Mpou3BoOACTBa, Npoueaypbl M KapTbl TEXHO/IOTMYECKOro Mpolecca), OpraHU3auuoHHY0 (CXeMbl
ynpasfieHns n TPyAOBble OTHOWEHWS), WU MapKeTUHroBYlD (MapKeTUHr, CUCTeMbl pacnpegeneHva u
6u3Hec-mogenn).

VIHHOBaLUMOHHBI NpoLecc HauYnHaeTCcs ¢ TOr0 MOMEHTa, Korga CTaHOBUTCA O4YEeBUAHON BO3MOXHOCTb
nosyyeHus 6onee xenaTesibHbIX KOHEUYHbIX Pe3y/IbTaToOB, 04HAKO XapakTep 3TUX pe3ynbTaToB 1 NyTU UX AOC-
TVXKEHUS HeJ0CTaTOYHO SICHbI, @ PUCK MX HEJOCTMKEHNSA AB/ISETCH HEOTbEeM/IEMOI YacTbio JaHHOro npoLec-
ca. Takum ob6pasom, Korfa 3afjaya MeHeLKMeHTa BK/4aeT B cebs pUCK M HeonpedesieHHOCTb, NoAXo4
WHHOBALMOHHOTO MbILL/IEHUSI MOXET NPUHECTUN SBHYH MOJb3Y.

[aHHbili nogxon TpebyeT yrny6/1eHHOro MoHUMaHNs KOHKPETHOW Npo6ieMbl Uy NoTeHUManbHbIX BO3-
MOXHOCTEW (BbIroA) A8 OpraHn3aLmMmn, KoTopble MOTyT 6biTb peann3oBaHbl NPU UX pasfeneHnn Ha KNiYeBble
anemeHTbl (cocTaBnswowme). HeobxoAMMo Takke paclumMpsaTb CBOU NpeAcTaB/ieHUs O BCEX TUMNax NoTeHLm-
asbHbIX NOTpebuTenei. JanbHewmne atanbl CBA3aHbl C NPUMEHEHNEM W MHTErpauuein noTpebHocTe noTpe-
6uTeneli ¢ COOTBETCTBYHOLUMUN TEXHOMOTUSIMU U KOMMEPYECKMMUN OFPaHUYEHUSIMU, TEM CaMbiM BbISABAAS
KOHeu4Hble pe3ynbTaTbl, KOTOpble 6yAyT co3AaBaTb LLEHHOCTb A4/19 LesieBbix noTpebuteneii. MNoaxon K MHHOBA-
LMOHHOMY MbILLNEHNIO MOXHO WCMONb30BaTh AN MOAAEPXKKA CUCTEMbl MHHOBALMOHHOTO MeHemKMeHTa
(cm. CEH/TC 16555-1, nyHKT 11.3).

MHHOBaLMKn Bcerga conpshKeHbl C puckaMmu, O4HaKo UCMbITaHHbIE ¥ MPOBEPEHHbIE METOAbI MPOEKTUPO-
BaHWUS NO3BOJISIOT KOHTPONIMPOBATL CYLLECTBYHOLLNE PUCKM OT NPUHSATUS HEOOOCHOBAHHbIX PELLEHUIA Ha OTHO-
CMTENbHO paHHel cTtaguu, ewe A0 TOro, kak 6yayT MPMHATbI OCHOBHblE 06si3aTeNlbCcTBa MO MHBECTULMUSAM.
[aHHbIli noaxos K NPOEKTUPOBAHUI0 SIBNAETCA 3KOHOMUYECKN 3PDEKTVBHBIM C TOUYKN 3pEeHNst Y40BNeTBOpe-
HMA NoTpebHOCTEl 3aka3uuka (O4HAaKO onpefefieHHbIM), B pamMKax OrpaHM4YeHHOro KoJmnyecTsa pecypcoB
opraHmsayuu.

KoHKpeTHble npumepbl (keiicbl) NpuBeAeHbl B NPUIOXEHUN A.

4.2 KnwuyeBble (*)aKTOpr MHHOBaUWOHHOTO MbllWNeHna

K kntoueBbIM hakTopam MHHOBALMOHHOIO MbILLEHNS OTHOCATCA KOHTEKCT (06Lan cutyauns B opraHu-
3aumu), Yyenoseyeckne pecypchbl, hakTopbl CoAelicTBuA (6naronpuaTHbIE YCNOBUS, Co3Aalolme BO3MOXHOC-
TVM) W MMelolecs orpaHuyeHus. VIMEHHO B3aumogeicTBue (B KOMOMHaUMM) Mexay 3TVMU 4YeTbipbMS
dhakTopamMmn 1 COOTHOLIEHNE UX peasibHbIX BO3MOXHOCTEl (hopMypyeT NoaxoA K MHHOBALMOHHOMY Mbillfie-
HUI0. NpUemMeMbIii 4Na AaHHON opraHv3auuu.

K kntoyeBbIM hakTopaM MHHOBALMOHHOIO MbILLI/IEHWUS OTHOCATCS:

- KOHTeKCT (06Las cMTyaumsa B opraHnsaunm): kakme 61aronpusiTHble BO3MOXHOCTU U peLlleHne Kakow
npo6aembl opraHvu3auns CTpeMuTca HaliTh ON15 [OCTUXKEHUS HOBbIX 1 60nee KaueCTBEHHbIX pe3ynbTaTtoB?
[ns nonyyeHnsa 6onee nogpo6Hoi nHgopmaymm cm. CEH/TC 16555-1. pa3gen 4;

- YenloBeYECKME PECYPChI: PbIHKM, paboyas cuna, NoCcTaBLLVKK, Te, KTO MMeIT Npo6aemMbl, KOMy noiget
Ha Nonb3y NPUHATOE PeLLeHe UK Ha KOro oHo 6yfeT BAnATb (T. e. Te, KTO 6yfeT HenocpeAcTBEHHO OLEHU-
BaTb MHHOBauMK (NofyyaTb BbIrOAbl OT WHHOBaLUWIA), Hanpumep, Nofb30BaTENW/KNNBHTbI/3aKa3unKu/pbiH-
kn/oTpacnu/paboyas cuna/nocTtaBlimMku/napTHepbl). Ona nonyvyeHuss 6onee noapo6HON WHopmauum
cm. CEH/TC 16555-1, pasgen 4;

- hakTopbl cogeincTens (6naronpusaTHbIE YCOBKS, cO3Aatolme BO3MOXHOCTM): TO. YTO cAenaet BO3-
MOXHbIM NoNyyeHne TpebyeMbix pe3ynbTaToB (T. €. TO. UTO CO34aeT «NO3UTUBHbIE» YCNIOBUSA AN NU3MEHEHWIA,
Hanpumep, Mogenn NoBeAeHWs, XapakTepucTuKW, BENYMHBI, NOAXOAbI, HaBblkM, HeobxoAnuMble ANS TOro,
4YTOGbI cAeNnaTb HEBO3MOXHOE BO3MOXHbIM);

- OrpaHnyeHuns: To. 4To co3faeT bapbepsl, NPenATCTBYOLWME peannsaunmn 61aronpPUATHbIX BO3MOXHOC-
Tel 1 NOANEeXUT AeTabHOMY U3YyYeHWto / TpeogoneHnto (Hanpumep, «HeraTuBHbIE» YCN0BUA A5 U3MEHEHW
unn peanuihi 6usHeca, Hanpvmep, oTpuLaTenbHO BAUSAIOLWME HA PeHTabeNbHOCTb, PbIHOYHYIO U TEXHOMOTV-
YecKyto NpuBneKkaTenbHOCTb).

2
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4.3 Mogenu noBeaeHus n KOMNeTeHLum

4.3.1 O6uMe nonoxeHuns

C ToM. YTO6bI CO3aHne NHHOBaLUUiA 6bl10 60nee ycnewHbIM, BHeAPeHNe NHHOBALMOHHOTO MbILWIEHNS
[OMKHO conpoBoxXaaTbes pa3paboTkoii onpefeneHHbIX Mogeneli noBeAeHNs (3apaHee onpefeneHHbIX peak-
LViA Ha BHeLLHee BO3AeliCTBME) U KOMNETEHLNIA, KOTOopble 6yAyT o6ecneyrBaTb NOAAEPXKKY U hOPMUpOBaHNe
nogaxofa K Bblbopy, NPOEKTUPOBAHMIO 1 NPopaboTKe Hanbonee BaxHbIX U Xenaemblx pesynbTatos Ans pea-
iM3aymmn NoTeHunanbHbIX BO3SMOXHOCTEN, YTO NO3BOJIMT NCNO/b30BaTh «OPUEHTUPOBAHHBIN Ha NoNb3oBaTe-
na» nogxod, v obecneunTb B oOpraHu3auun 6Gonee rnyb6okoe MNOHMMaHWE KAKYEeBbIX ()aKkTopoB
WHHOBALMOHHOTO MbILLEHNS.

4.3.2 Mopenu nosegeHuns

Mogenu noseaeHns, NnpuBeAeHHbIe fanee, o6ecneyunBaoT ycnoBus AN aPeKTUBHOro PYHKLNOHNPO-
BaHMA paboyell cpedbl, B KOTOPO/ MOXET yCMewHo pa3BuBaTbCA WHHOBALMOHHOE MbIlWEHMEe U KoTopas
MOXeT cnoco6CcTBOBaTb MOYYEHUIO NPUeMIEMbIX Pe3ybTaToB:

- co3gaHue 61aronpuATHbIX YCI0BWI ANA BO3MOXHOCTEN pocTa noTeHumana u pasBuTua: Mogenb,
3aknoyaroLancs B npefocTaB/eHnn COTPyAHMKaM BO3MOXHOCTN PYKOBOANUTL N HALeNeHUn nx NosHOMOYUS-
MW, pacliMpeHneM npas, TEM CaMbiM NPeOCTaBAAS UM NPOCTPAHCTBO, BPEMS, NOAAEPXKY U HaBbIK1, HEOO-
XOfuMble ANA TBOPYECKOrO Noucka HOBbIX MyTel co3gaHus yero-nn6o. laHHasa mMofenb Takke COAEePXUT
cucTemMy MOTUBaUMA (CTUMYNMPYIOLLYIO OCHOBY), KoTopas [O/hKHa noowpATe/wrpadosBarb 3a ycnexu u
Heyfaun, COOTBETCTBEHHO;

- NOOLpeHNe HeCTaHAapPTHOTO OTKPbITOTO MbILUEHUA: MOAEb UCMOMNb3YeTCsA ANA U3YyHeHUs npen-
MYyLLECTB COTPYAHMYECTBA C APYTMMW IKCNepTamun 1 opraHnsanmsamu pasnyHbiX TUMOB;

- noaaepxka acekTnBHOW paboyeii cpegpbl: Mofe b, B KOTOPOW PUCKM U HEoNpeaeNeHHOCTN SBNAIT-
CA HOPMOI4, @ Heyfaun MOryT BOCNPUHMMATLCS Kak CTUMYN A5 caMoaHanv3a, KOppeKTUpoBKK (Mo 06paTHO
CBA3WN) U HEMEA/IEHHOIO NOJTyYeHUs BbIBOAOB U 00yYeHUs;

- NogfepXka HaBblkOB HAbMIOAEHUS ¥ NPOCAYWWBAHUA: MOAENb, WCnonb3yemas Ans yrnybneHHoro
NOHVMaHUsA HEOBXOANMbIX KOHEYHbIX pe3ynbTaTtoB. TpebyeTcs paspaboTarb COOTBETCTBYOLME BONPOCHWKN
(c noHMMaHuem Toro, kak 3afaBaTb BONPOCh). Heo6xo4MMO Takke cneanTb 3a TEM. Kak Ye/l0BeK CMoNb3yeT
1 BbINOSTHAET Kakne-mbo AeiicTBNA B KOHTEKCTE NMOCTaBMEHHON 3af4a4n U OCTMXKEHNSA pe3ynbTaTos;

- onepaTMBHas Bu3yanusauns, 6bICTpOe MakeTupoBaHue, NOUCK UAEN-NPOTOTMUMNA N BO3SMOXHOCTHU
ee peanm3aummn (Ha OCHOBHOM 6a30BOM YPOBHE): MOfe b, UCNonb3yeMas 419 NpefocTaBieHns KONnekTuBy
NPOCTPaHCTBa M BPEMEHU C Lie/blo pa3BUTUS 1M UCNOMb30BaHUS NX TBOPYECKON haHTasuu;

- NpoBefileHne 3KCNEepUMEHTOB, BbIMNOSIHEHME MHOXEeCTBa WUTepauuit ANS BHECEHWS W3MEeHEeHWIA:
Mofe b, UCNonb3yemas /19 PasBUTUA KONNEKTUBHOTO MbILWIEHUS W MOUCKA PeLleHnii, koTopble ByayT onTu-
MasibHbIM 06pa30M COOTBETCTBOBATL CyLLECTBYIOLLEV NPO6emMe UK BOSMOXHOCTU ee uaeHTUmKaLuu;

- npeABapuTenibHOe TECTMPOBaHMe NPeANoXeHHbIX peLleHnii: Mogenb, ncnonb3lyemas 4na onpege-
NIeHVA BPEMEHU BbIXOAa Ha PbIHOK U KOPPEKTHOCTY NpefsiaraeMoro pelleHus.

4.3.3 KomneTeHuunun

B HacTosweMm pa3gene npusefeHbl 061acT KOMNETEHLUN, KOTOPbIE ClefyeT BHeAPATb U pa3BmBaTh B
opraHusauusax (Ha BCex ypoBHAX), CTPEMSALLMUXCS NPOABUraTb CTPYKTYPUPOBaAHHbIV MOAX0L K MIHHOBaLMOHHO-
MY MbILLNEHWIO;

- BHMMAaTe/IbHOe OTHOLWEHWE U AeTaslbHoe NOHUMaHWe NoTpebHOCTel BCeX TUMNOB No/b3oBartenei.

- BbisiBNIeHNE 1 0606LLeHe ux Npo6aemM U NOTEHLUAIbHLIX BO3MOXHOCTEIA;

- pasBMTie MHOrOM/IAHOBOIO TBOPYECKOr0 MbILWIEHNA (COBMECTHO C BHYTPEHHUMMW W BHELLHUMMW napT-
Hepamu opraHu3auun).

MpumeyaHne — B CEH/TC 16555-5 npvBegeHbl AOMNOMHUTE bHbIE PEKOMEHAALMM NO OpraHM3aunn coTpya-
HuyecTBa.

5 OTtanbl peannsaunn MHHOBaALMOHHOIO MbIWEHNA

5.1 O6uiMe nonoxeHns

STansbl peanusauny MHHOBALMOHHOO MbILLIEHUS NPEeACTaB/EHbl Ha pUCyHKe 1.

Kaxablii aTan peanusaumy crefdyert pacCMaTpUBaTh Ha OCHOBE Pe3y/bTaToB, NOJyYaeMbIX Npy BbIMNos-
HEHUM NpefblayLLero aTana, a Takke pesynbTaTtoB APYrux 60/1e0 paHHUX NPEe/LecTBYIOLWUX 3TAMN0B, TakuM
06pasom, peannsaums MHHOBALMOHHOMO MbILIIEHUA ABNAETCA UTepPaTUBHLIM MPOLECCOM, NpeaHasHaueH-
HbIM 1151 pacluMpeHns 6asbl 3HaHUN W, CNefoBaTeNbHO, ANA MOMyHeHUs NPUEMIEMbIX W YCTONUNBLIX 613~
Hec-pe3syNbTaTos.
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f — c6op uHdopmauun: 2 — BbipaboTka pelweHunit; 3 — onepaTnBHoe obyyeHue;
4 — npoBepKkanpeAnoXeHHbIX pelweHnit; 5 — CUHTE3 BBIXOAHBIX faHHbIX (pe3ynbTa-
roe), 6 — nonyyeHue KOHEYHbIX pe3yNbTaToB

PucyHok 1 — 3Tanbl peanusaumm NHHOBALMOHHOIO MbILNEHUS

5.2 3tan 1— C60p nHdopmaymm

Mpouecc peann3ayuy VMHHOBALVOHHOTO MbILLIEHNA HaunHaeTca co cbopa uHdopmauuy 0 NoTeHUu-
asbHbIX BO3MOXHOCTAX U/Mnun npobnemax, KoTopble NPeACcTOUNT pellaTthb C YH4eTOM KYeBbIX (hakTOPOB NHHO-
BaLMOHHOIO MbILL/IEHUS, OMUCAHHbIX B 4.2.

[JaHHbI aTan HocuT nccnefoBaTebCKUIA xapakTep: Ha HeM MpPoBoAMTCA c60p MHOpMaLMM co BCex
WCTOYHWKOB, KTO MMeeT OTHOLLEHME K NpeanonaraembiM noTeHuMaibHbIM BO3MOXHOCTSIM.

[nsa BbiABNeHNA NOTPEBHOCTEN pbiHKa U NONYYEeHUS NPOMEXYTOUHbIX pesybTaToB ciedyeT onpawin-
BaTb [0OCTATOYHO 6O0/bLUIOE KO/MYECTBO MOTEHUMasbHbIX NOTpebuTeneil Bcex TWUMOB, @ He OfHOro-ABYyX
notpe6uteneli, YTo B KOHEYHOM UTOre JO/HKHO NOATBEPXAaTb, CTOWUT I HA CaMOM Jefe peanv3oBblBaTb
[aHHble NoTeHunabHble BO3MOXHOCTU WX pelatb npobnemsl (T. €. CYLWeCcTBYIOT /M Ha 3TO peasibHble
NOTPE6HOCTU PbIHKA).

Lna nyywero NOHMMaHUA CyL,eCcTBYIOWMX U NePCnekTUBHbIX NOTPeGHOCTEW pbiHKa WU NoTpebuTenei
(6yb TO NOTPEBHOCTUN ABHbIE UAN CKPbITbIE) MOXHO MCMO/Mb30BaTbh MEHEKMEHT CTPATErMyecKkoro nporHo3n-
poBaHMA U MeHeI)KMEHT COTpyAHMYecTBa. Bce BbllleynomMsiHyToe OTHOCUTCS K NepBOMY 3Tany W KO BCEM
nocneAywLWUM atanam peasmsayum MHHOBALVOHHOIO MbllNeHns. 08 nonyvyeHus AONOMHUTENbHbIX PeKo-
MeHgauuii no gaHHomy Bonpocy cm. CEH/TC 16555-2 n CEH/TC 16555-5.

5.3 3t1an 2 — BbipaboTka pelueHui

TBOpYeckas AeATeNbHOCTb - 3TO Mpouecc POPMUPOBaHNA HOBbIX UAEl, HanpaBfeHHbIX Ha pelleHne
npo6sem NocpescTBOM HeCTaHAAPTHOIO MblleHNs. MeHeKMEHT KpeaTUBHOCTM (TBOPYECKOl fleAaTebHOC-
Tn) TpebyeT MHOro noaxofa K ynpasneHuio YHKLUMAMU B OpraHn3aumm v BknovaeT B cebs cos3faHune ycno-
BUI. HEOBXOAUMBIX ANA CTVMY/IMPOBAHUA MOSIBNIEHUA HOBbIX WAeW v nocnegylowero nx cbopa, otbopa
(06paboTKM) 1 NONYYEHUSA KOHEYHbIX pe3yNbTaToB.

[ns nonyyeHnsa AONONHUTENBHOW MHOpMaumM No gaHHomy Bonpocy cm. CEH/TC 16555-6.

BaxHO pasnuuatb KpeaTWBHOCTb U MHHOBALMOHHOE MbilueHne. Ecnm kpeaTMBHOCTbL — 3TO MpoLecc
dopmMupoBaHnsa naei ANs pelleHns BbISBIEHHbIX NPo6aem n/unm peannsaumm NoTeHUManbHbIX BO3MOXHOC-
Teil. TO NHHOBALMOHHOE Mbill/IeHNe — 3TO NOAX0A, coYeTalLnii B cebe Bce knoveBble pakTopsl (CM. 4.2). B
TOM unCne, B paMKax KpeaTuBHOM cpedbl ANA pelleHns npobiem uam peanusaumm NoTeHUnanbHbIX BO3MOX-
HocTell. Ha paHHeM aTane o4eHb BbICOKYI BaXHOCTb MMEIOT npouecchl naeHTudukaumm n céopa Bcex Bo3-
MOXHbIX peLleHunii B COOTBETCTBUM C TpeboBaHMAMY NocneyoLWnx aTanos.

B CEH/TC 16555-1 onucaH o6Luii npouecc, B KOTOPOM NOAXOS K UHHOBALMOHHOMY MbILLMIEHNIO MOXHO
NPYMeHATb K 060 npobneme, 4715 pelleHns KOTopoii TpebyeTcs GbICTPOe U OTKPbITOE 06yYeHne, NPoBOAN-
MOEe C Lie/ibio ONepaTUBHO BbIPabOTKM pPa3fINUHbIX pelleHnii n naeHTudukaum/yctpaHeHns Bcex Headdek-
TUBHbIX pelleHunid. Mpu 3TOM BaXXHO NOAYEPKHYTb BO3MOXHOCTb NPUMEHEHWSA AAHHOT0 NOAX0Aa Y NOMyYeHus
KOHEYHbIX pe3ynbTaToB B TEYEHWNEe HECKO/IbKUX YAaCcOB UN OHEN.

5.4 3tan 3— OnepaTuBHOe 0b6yyeHune

Ha gaHHoM aTane Ans NOATBEPXAEHUS BO3MOXHOCTM peanusauun (LenecoobpasHoCcTu) Kakoro-nm6o
peleHnss MOXHO WCMO/Mb30BaTh pas/iNyHbie CPeAcTBa Harfsa4HOro NpeAcTaBNeHUsl, MakeTbl, ONbITHble
06pasLbl 1 pesynbTaTbl TECTUPOBAHUS PA3/IMUHbLIX peLleHnii noTpe6uTeneii. JaHHblii aTan, cBA3aHHbLIA C
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naeHTudmkaLmein 1 BbIGOPOM peLleHusi, BO3MOXHO, ABASeTCA Hanbosiee onepaTvBHbIM, 3KOHOMWYHbBIM W
3(hheKTUBHLIM CNOCOOG0OM NPOBEPKU Npefiaraemoro pelleHus.

PesynbTathl MpoBOAMMOro onepaTMBHOIO obyuyeHWsi obecneyvBaloT MOJydyeHWe 06paTHON CBA3N W
MOTYT NMPUBOAMUTL K AONONIHUTENBHOMY aHann3y 0XuiaHuin pbiHKa, KOTopble onpeaensncb Ha atane 1. Bpe-
MEHHble pamKu ANa nocnegHero Buaa AesaTeslbHOCTU AO/DKHbI COCTaB/IATh Yackl, HO He AHW. NS aTana B
Lenom cnegyetycTaHaBMBaTh KOHKPETHbIE BDEMEHHbIE OrPaHUYeHus], nocse Yero BHOBb He06xoAnMo opra-
HM30BaTb CO0P MHGOPMALMK OT NOTPebuTeneli.

WHdopMauus o kKoMneTeHUnsax u Mogensix noBefeHns, Heob6xoaAnMbIX AN MHHOBALMOHHOIO MblLsie-
HUA. npuBefeHa B 4.3.

5.5 3tan 4 — lNpoBepka npegnaraembixX peLleHui

B03MOXHble pelleHusi, BbipaboTaHHble Ha 3Tane 3, 40/MKHbI NPOBEPATLCA BCEMU, KTO NPUMHUMAN y4yac-
TMe B X BbIpaboTKe WM KOro OHWM MOTYT 3aTparnsaThb.

Hab6ntoaeHne, cocTaBneHne CTPyKTyprpoBaHHbIX HAG0POB BOMNPOCOB, paboTa B cnewnasibHbiX paboumx
rpynnax v T. M. ABASIOTCS HEKOTOPbIMM N3 METOAOB, KOTOPble MOXHO MCNO/b30BaTh Ha AaHHOM 3Tarne.

Pe3ynbTaTbl BbINO/THEHWA faHHOTO 3Tana Heob6xoANMo nNpeobpa3osbiBaTb B HAG0P BbIXOAHbIX faHHbIX,
KoTopble 6yAyT NCMOMb30BaTbCA B KAYeCTBE MCXOAHbIX AaHHbIX Ha crieaylollemM aTane.

BaxH0, 4To6bI 415 N1H06bLIX BO3MOXHbIX pelleHuii 6blna paspabotaHa cTpaTterus ganbHelilero ncnosb-
30BaHUSI NpaB WHTENNEKTya/lbHOW CO6CTBEHHOCTU. [ononHUTeNbHAaA UHGOpMauMs No faHHOMY BOMNpoOCy
npmeegeHa B cm. CEH/TC 16555-4 n CEH/TC 16555-5.

5.6 Otan 5— CuHTE3 BbIXOAHbIX AaHHbIX

Bce BbIXx0oAHble AaHHble, NOMyYeHHble Ha aTane 4. 4O/KHbI paccMaTpuBaTbCst COBMECTHO C MHGhopMa-
uueii. cobpaHHoli Ha atane 1.

Ha nsTom aTtane npoBOAUTCA MHTErpauus BbIXOAHbIX AAHHbIX, NO/YYEHHbIX KpeaTuBHbIM 06pa3oM, ¢
nokasarensiMu pbIHOYHON NpUBEKaTeIbHOCTU, TEXHUYECKOW peasin3yemMocTu u peHTabenbHoCTH 6usHeca ¢
LleNblo NOlyYeHUs1 pelleHnii, OCHOBaHHbIX Ha 3HaHWAX ¥ NpUeMeMbIX AN opraHn3auun. [aHHblid npouecc
MOXeT 3aHMMaTb OT HECKO/IbKMX YacoB [0 HECKO/bKWX AHel. [Jo 3Toro MomMeHTa He cnegyeT BBOAUTL 6K3-
Hec-orpaHuyeHnsa n3-3a pucka nonyvyeHns HenpeaB3saToOro noaxoAa, KOTopblii Heobxoanm ANs Noucka onTu-
MasibHOro pelueHus. Mpu aTom, cnepyeT akTMBHO COAENCTBOBATb aHanu3y pas/iMuHbiX Gu3Hec-mogenei,
KOTOpble CMoco6HbI (YOpPMMpPOBaTb M PACNPOCTPaHATb 3TV PELIEeHUA Ha PbIHOK U OGbiTb NpYemaeMbiMK C
y4yeToM NoTpebHOCTEW faHHOW opraHm3aumm.

5.7 O1an 6 — lony4yeHne KOHEeYHbIX pe3ynbTaToB

PykoBoACTBO opraHm3auunv AO/HKHO MPUHSATb peLleHne, Kakoi M3 HECKOSTbKUX BO3MOXHbIX KOHEYHbIX
pe3ynbTaToB (BapMaHTOB), MOlyUYEHHbIX HA 3Tane 5, obecneunBaeT onTMasibHOE peleHne npobaemsl n/nnm
peanusauuo NoTEHUNAsIbHLIX BO3MOXHOCTEN, T. €. KaKol KOHEUHbI pe3ynbTat Hauly4ym obpa3oM COOTBET-
CTBYET BbISIB/IEHHbIM MOTPEOHOCTAM NOTpe6uTens u coBnagaeT C LensMy opraHM3aumm.

Ecnn KOHeuHblli pe3ynibTaT, COOTBETCTBYHLMI NOTPEOHOCTAM OpraHu3auun, He MoOXeT 6biTb HalAEH,
TO cnegyeT NOHATb, CTOUT /M BbINOHATL CNeAyLLY0 nTepalmio npolecca no atanam 1—6. unm xe 3akpbiTb
[aHHOe KOHKpeTHOe HanpaB/ieHne u uccnefoBatb gpyrne noTeHunanbHbie BO3MOXHOCTH.
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MpunoxeHne A
(cnpaBo4yHoe)

MpakTnyeckne npumepsbl

Al Mpumep 1: Komnauua A

A.1.1 BBepgeHune

Komnanua A BnageeTt OHNMaiH-nopTasiom no TpyAOoyCTPOMCTBY N0AeN, NoAbICKMBAOLMX PaboTy B CTPOUTENbHOM
oTpacnu. busHec cozgasasncs B TedeHne 10n1eT. ynpasnseTcs 4ByMs COBagenbLamm nnogaepxmnsaeTcsa cyonoapsgHbiv
KONNEKTUBOM CneLnaIncTos.

Mocne kpu3unca Ha pbiHKe, KOTOPbI 3HAYNTE/IbHO NOBANAN HA BU3HEC KOMMAaHWUK, OHA NPUHANA yYacTie B (ouHaHCK-
pyemoit ESC nporpaMmme no UccnefoBaHuio HOBbIX BO3MOXHOCTEN CTUMYNMPOBaHNA pocTa.

Mo cnoBam reHepasibHOro AVPEKTOPA, Lie/bl0 y4acTVsi KOMMaHWW B 3TOV Nporpamme 6b110 «...onpeAesieHne onTu-
MasibHOro cnoco6a ynpasneHns 6U3HeCOM NPU HaUTMUUM OFPaHNYEHHOTO KONTnyecTBa AOCTYNHbIX pecypcos». [Mpu 3ToM
KHOYEBLIMM (DAKTOPaMN MHHOBALMOHHOIO MbILWIEHNS ObIN:

-KOHTeKCT (oblasa cuTyauusa B opraHusauumn): es BrnagenbLa n3pacxofoBan BCe CBOW [eHeXHble pecypcbl
ONS noaaepxaHus 6nsHeca v CTONKHY/IMCb CO C/IOXKHBLIM peLleHneM. ECvM OHM XOTAT COXpaHUTb GU3HEC, TO OHM B KpaT-
Yaiilume CpoKu AO/MKHbI HATN HOBbIX KNMEHTOB (NpY OrpaHUYeHHOM Habope pecypcoB):

- Yes/IOBEYECKMe PECYPCHI: BCE /OAM, CBA3AHHbIE C GBU3HECOM BHYTPU M BHE OpraHusauuu, Gbinv NpuBeYeHbl K
noaaepxke ee AeATENbHOCTU, YTO BK/HOYANO BHELUHEe pasMeLleHWe KanutanoB, UHAPaCTPYKTYPYy W CyLLEeCTBYHOLLYO
K/IMEHTYPY;

- thakTopbl cogelicTBus (6naronpuaTHbIE YCNOBYSA, CO34atolLme BO3MOXHOCTH): KoMnaHnsa co3gana MOLLHY
ceTb ¢ 60nee yem 50000 noceLleHUAMU CBOErO caiTa B Mecsil, U TEKYLLMMUN BbICOKOKAYECTBEHHBIMU OHaViH-Npeaoxe-
HUAMU paboymnx MecT;

- orpaHnyeHnsi. OCHOBHblE OrpaHWYeHns — orpaHnyeHHoe BPeMs M OTCYTCTBME CBOGOAHbIX cpeacTB. OCHOBHOM
KONNEKTUB KOMNaHun (ABa ee BNajesblia) B KAYeCTBE OCHOBHbIX PECypCcOB CO34a/IM MPOMbILLIEHHbIE CETU U CoLuaslb-
Hble Meauna-kaHasbl.

BakHbIM acnekTom B 3TOM MpoLiecce ABMSETCS BbIGOP NPaBUIbHOM MOAeNV NoBeAeHNs 1 cpeabl Ans 06/1eryeHns
nosly4eHns NPUEMNEMbIX KOHEUHbIX Pe3ynbTaToB, B TOM HYUC/E;

- pacnpegeneHue poneii n 06s3aHHOCTEl COBMagenbLeB ANs peanvsauuy HOBOW 3a4auv, ¢ yNopoM Ha UCMosb30-
BaHWe CU/bHbIX CTOPOH KaXXaoro;

- NOCTaHOBKa aMBULMO3HbIX, HO AOCTWXUMBIX Lienein Ans 6usHeca, onpefeneHne xenaemMbix KOHEUHbIX pesynbTa-
TOB W 3alaHNe CPOKOB WCMONTHEHNS;

- NonyYyeHve NoAAEPXKKN OT BHELLHEro KypaTtopa (B pamMkax nporpammbl, pmHaHcmpyemoin ESC), koTopblid 6yaeT
cnoco6cTBOBaTh MOCTENEHHOMY MPOBEAEHMI0 KOMNaHMel npouecca 1ccnefoBaHns HOBbIX BO3MOXHOCTEN pocTa Ans
peanusaummn noctaBneHHbIX 334a4 B HAMEYEHHbIe CPOKU.

A.1.2 MMpouecc peannsalum NHHOBALMOHHOIO MblWAEHUA

CnepyoLime WeCTb 3TanoB 6b1M BbIMOHEHbI Kak YacTu npouecca peannsauym NHHOBALMOHHOTO MbILLEHNUS.

A.1.3 3tan 1— C6op nHcopmaymu

B komMnaHum 6binv NpeanpuUHATLE Mepbl No C60pY MHGOPMALMK O MOTEHLMANBHBIX KOMMNAHUAX-KIMEHTAX, a Takke
NHhopmaLmn 0 TOM, e 1 B YeM HYXAAITCA 3TW K/TMEHTbI C TOUKM 3pEHUS PecypCcoB, KonnyecTsa Nogeli U nx CTpouTenb-
HbIX HaBbIKOB. [MPOBOAUINCE TaKXKE UCCNeA0BaHNA NO ONpeAesieHN0 HOBbIX NOTPEe6HOCTEN B CTPOUTENbHLIX paboTtax,
Hanpumep, B paiioHax, nocTpagaBLUnX OT CTUXUIAHbIX 6eACTBUIA.

3TN nccnefoBaHus Taikke OblIM HanpaBfeHbl Ha OnpejesieHne U aHaau3 CyLecTBYIOWMX NPo6iemM ¢ HaBblka-
MM CTpoOUTENEN 1 Ha BbIPAGOTKY OCHOBHbIX KPUTEPUEB NOVCKa A4/15 OTAEN0B KaApoB Npy 0TO0Pe HanNyYLLNX KaHAUAATOB.

A.1.4 3tan 2 — BbipaboTka pelweHui

B opraHusaummn cocTosoch coBellaHmne, noceslLeHHoe Bonpocam KpeaTuBHOCTU U UCCNef0BaHNS TOTO, YTO MOX-
HO MPeAJIOXUTL A/19 YAOBIETBOPEHNST HOBBIX 1 BECbMA XeCTKNX TpeboBaHuWii, C KOTOpPbIMU BCEraa TPaANLIMOHHO CTasku-
Ba/IUCb KafpoBble areHTCTBa, HOC COBEPLUEHHO UHbIM LEHOBbIM OPUEHTUPOM W YPOBHEM MOAAEPXKKN PECYPCOB.

Ha 3Tom coBellaHun Gbl1 O4epyeH Kpyr uieli, npoBegeHa UX OLeHKa, C MOCNeAyoLWMM UX CONOCTaBEHNEM C
HameueHHbIMY Lensamu, a 3aTemM OHU ObIIN YUTEHbI B HOBbIX PELLEHNAX MO OKa3aHWI YCAyr.

A.1.5 3Jtan 3— OnepatuBHOE 06YyYeHUe

Mcnonb3ys Takme cpeAcTBa, kak coLuasibHble CeTU, 3/IEKTPOHHAsA NnoyTa 1 BUAEOKOHMEepeHLN, BnagesbLpbl Hava-
/N NOWUCK KOHTAKTOB, Npe3eHTaLui0 CBOMX HOBbIX OHNaliH-peLleHnii No 06¢nyxuBaHnio 1 céop nHopmauum ot noTpedum-
Tesneit OTHOCUTE/IbHO CTOMMOCTY YCAYT (Cy4eTOM NOTPe6GHOCTEN KIMEHTOB M LLIeHOBOTO NO3NLIMOHNPOBaHNS). ST paboTbl
6bINN BbINOMNHEHbI B TEYEHNE HECKOMbKUX AHEW, NCNOMb3YSA 415 CBA3M C Pa3/IMYHbIMUN TEPPUTOPUSMU BEYEpHee 1 Jaxe
HOYHOe BpeMs. CKOPOCTb 06CNYXUBAHUS NPY 3TOM UMEET peLuatoLiee 3HaYeHne, NocKosbKy OHa Heobxoauma Ana nog-
TBEPXAEHMSA TOro, YTO paboTaeT, a yYTo He paboTaeT B 3TOI HOBOI ycnyre.
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3Tn paboTbl 6bI/IN BbINOHEHbI HA TPEX OTAE/bHbIX MeXAYHapPOAHbIX PblHKaX (BCEX — aHr10MA3bI4HbIX), YTO 0bec-
neynBasiochb BbICOKOI CKOPOCTbIO AOCTYNa NOCPELCTBOM COLMaNbHbIX CETEBbIX CEPBUCOB.

A.1.6 3Tan 4 — lpoBepka npejnaraemMbiXx peLleHuni

HoBas koHuenuus o6cnyxmBaHns 6blna U3MeHeHa NPoCcTo paay BBEAEHUS TeX KHOUEBbIX XapakTepUCTUK U hyHK-
LMiA. KOTOPble B rnasax nnarexecnocobHbIX KIMEHTOB MOru Bbl NPeACTaBNATb peabHyH LLEeHHOCTb.

OTclofa BO3HMKIA HOBas GU3HEC-KOHLENLMS, KOTOpas MMesia arpecCcrBHbIA MHOrOYPOBHEBBIN LIEHOBOI OpUEHTHP
1 onpefeneHHyto cTpateruio BbIXoAa Ha PbIHOK A1 NPUBMEYEHUs NMOTEHUMa/IbHLIX KTMEHTOB NO BCEMY MUPY C LiENblo
nepenpounnpoBaHna 1 NPOBEPKM CBOEI HOBOI YC/yru, KOTopasi 3ak/iioyanachk B aBTOMATUYECKOW Bblfaye OTBETHOTO
COOGLLEHNS NO 3NEKTPOHHOI NouTe, cneuuanusvpoBaHHol CV-cmnbTpauuy 1 ypoBHe Nnatbl, CBA3aHHOM C 4KC/IOM
BakKaHCUii, KOTOpble JO/MKHbI GbITb 3aMO/IHEHBI.

3JTa KoHUenuusa 6bina NnpoBepeHa C NOMOLLLIO CYLLECTBYIOLLEro Be6-calita 1 nogaepxmBanach B py4HOM pexvme.
KomnaHus npoBena aKcrnepuMeHTaslbHyH0 NPOBEPKY U MOBTOPHO CBSA3a/laCb CO BCEMU MOTEHLUMUa/IbHLIMU KIMEeHTaMu,
BbISIB/IEHHbIMU Ha aTanax 1u 3. ¢ Luesblo NoNyYeHns peakummn pbiHKa Ha CTOMMOCTb npegnaraembiX YCayr v NnpoAyKToB.
KoHeuHble pe3ynbTarhbl, MOSyYEHHbIE HA 3TOM 3Tane, perncTpupoBaiUChL B XO4e MPOBEAEHNS HEeCKONbKUX npeasapu-
TENbHO 3an/laHUPOBaHHbIX UCMbITAHWUIA.

A.1.7 3tan 5— CuHTE3 BbIXOAHbIX AaHHbIX

BbIxogHble faHHble, NoJlyYeHHble Ha aTane 4. cpasy Xe No3BOoUIN OLEHUTb TpebyeMble pelleHns Mo OKasaHuo
yCnyr, 4To NpMAao coBnagesnblaM yBepeHHOCTb B HEOGX0AMMOCTIN HapallBaHUsi CBOEl aKTUBHOCTM MyTEM cucTeMaTu-
YecKoro niaHMpoBaHUS U BbIXOLA Ha paHee BbliBIEHHblE PbIHKW, & Takke a OTHOLEHWWN CYLLECTBYIOLLEN KINEHTCKOW
6asbl.

3TOT 3Tan BKIOYaN NpUBAEYEHNEe CNeuuanncToB K aHEPrMyHoOMY (hOPMUPOBAHUIO 3TUX YCNYT Ha CYLLECTBYIOLLMX
cainTax.

A.1.8 Otan 6 — lMonyyeHne KOHEeUYHbIX pe3ynbTaTos

B TeueHune aeBATN MecsAUEeB OblM JOCTUTHYTHI Cnegylowye pesynbTaTbl:

- paspaboTaHbl TPU HOBbIX MpoLecca n ycnyru;

- KNMeHTckast 6a3a yBenuuunacb Ha 80 %;

- 06bem peanmsauun ycnyr ysenuunnca Ha 120 %;

- CTOMMOCTHbI 06BEM 3KcnopTa cocTasnan 6onee yem 80 % OT BCEX NOMYYEHHBIX AOXOA0B.

Mpumep — FeHepanbHbIN AUPEKTOP KOMNaHMM A: KMbl BOCCTAHOBU/IN CBEPHYTLI 06bem peannsayunu
[0 YPOBHS, KOTOPbIA Tenepb NO3BOMUT 060MM pykoBOAUTeNssM 3apabaTbiBaTb GUM3HECOM cebe Ha XU3Hb.
3T0T 06beM rnaBHbIM 06pa3om 06YC/NOBAEH MPeANOKEHNEM HAWUA YyCAyr aBCcTpanuiickum, HOBO3enaHA-
CKUM 1 6NVXKHEBOCTOYHBIM CneunanncTam no NnoA60OpYy CTPOMTENbHBIX KaApPOB».

A.2 Mpumep 2 — KomnaHuus B

N.2.1 BsepgeHue

KomnaHus B npefctaBnsieT co6oii cy6noapsauMk MHOrOHaLMOHa/IbHOV KOMMbIOTEPHOW Koprnopauum, kotopast
ABMISIETCA ee rMaBHbIM KIMEHTOM. Koraa aTa koprnopauys CBepHY/a CBOK AesTeNlbHOCTb B VipnaHauu, koMnanua B cton-
KHy/laCb C OCTPOI HEOBXOANMOCTLIO @ CO3AaHWK 60 HOBOW KIMEeHTCKol 6asbl, MM60 B CO34aHNN HOBOrO 6usHeca ¢
1CMonb3oBaHNeM Habopa NpothecCMOHabHbIX HaBbIKOB CBOMX COTPYAHMKOB (KOTOPbIX MHOTOHaLMOHa/IbHas kopropa-
uMs npegnouyna octasBuTb B VpnaHauu), nn60 NpOMopLMOHa/IbHO YMeHbLaTb WX 3arpysky, BMI0Tb [0 BO3MOXHOCTU
NOJIHONM NIMKBUAALIMM KOMMAHUN.

Mpumep — leHepanbHbIli AUPeKTop KoMnaHum B: «Ceilyac Mbl nonanu B CAOXHYIO CUTyaLuunio, CBA3aH-
HYyl0 C TEM. YTO Hal rMaBHbI KNNEHT NepeBOANT 3HAUYUTENbHbLI 06bEM CBOEro NPON3BOACTBA B APYryio
CTpaHy, CCOOTBETCTBYIO LW UM COKpalWeHNem W TaTa HaWnxXx COTPYAHUKOB, €C/IN Mbl HE BK/TIOYUM MHHOBALMK-
OHHOEe MblIll/IeHNEe 1 He caenaem 4YTto-Nnbo ANA NnpefoTBpaLLEeHNs 3TOr0».

MpK 3TOM K/KOYEBbIMY (PAKTOPAMMU MHHOBALWMIOHHOTO MbILLSIEHNS GbIY;

- KOHTEKCT (06Las cUTyauus B opraHusauumn), reHepasibHblii AMPEKTOP U BbiCLUEe PYKOBOACTBO OpraHvsauuu
NPUHANO peLleHne 0 Heo6X0AMMOCTU NPeANPUHATL NOMbITKY HAWTI HOBbIX KTMEHTOB UMK pa3paboTaTb HOBYIO MOAEb
[eATENbHOCTM CBOEli opraHvsaumm, B NPOTMBHOM C/lydae 3TO rpo3uT noTepeli TPYA0BOro KOMIEKTUBA, €ro HaBblKoB U
3HaHWA, HaKoNMEHHbIX 3a NpeablayLine 20 neT.

- UE/I0BEYECKME PECYPChI: BCE /104U, KOTOpbIE CBS3aHbl C GU3HECOM (HauuHas OT CyLLeCTBYIOLLErO TPYAOBOIO KO-
NeKTUBA W 3aKaHUMBasi COTPYAHNYAIOLLMMY KOIJIEKTUBaMY, NOCTaBLLMKaMM1 U napTHepammn 3a py6exom), nocTpaganm ot
C/IOXVBLLEICS CUTyauumn 1 BbIMIpasin Gbl OT BO3MOXHOIO PEeLLeHUst Npo6iembl:

- (bakTOpbl COAENCTBUA (61aroNpUsATHLIE YCOBUS, CO3MaloLMe BO3MOXHOCTU), KOMNaHUA paspadoTtana cne-
LMaNM3MpoBaHHbIi HaGop HaBbLIKOB, CBSA3aHHbIA CO CPOYHLIM WM3MEHEHWEeM TEeXHONOorMM Moucka HeUCrnpaBHOCTENR B
Mo/b30BaTENbCKMX CO0PKAX U UX TECTUPOBAHUS & MUKPOIIEKTPOHHBIX MOAY/AX U y3nax. ba3oBble HaBbIKM N 9HTY3na3M
pa6oyero KonnekT1Ba 6bin KIoUeBbIMU (hakTopamMu, KOTOPbIE MOTUBMPOBA/IM PYKOBOACTBO OpraH13auuy k paspaboTke,
NPUMEHEHMI0 NOAX0AA UHHOBALMOHHOMO MbILL/IEHUS! U UCCNIE0BAHUI0 HOBbIX BO3MOXHOCTEN A5 GU3HEC],;
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- OFPaHNYeHUs:: OrpaHNYeHnst CBA3aHbl C AeuLMTOM BPEMEHWN U OrpaHMYeHHbIMM (DVHAHCOBLIMU pecypcamu.
Bun3Hecy HyxeH noaxof, KOTopbI N03B0NAN Bbl MY aHaNIM31pPoBaTh YCAYru, NPOAYKLMIO U KOHLEeNUuM NpuMeHeHns 6us-
Hec-mogfeneli. B TO e BpeMsi, 6anaHcmMpys Mexay pasfMuHbIMK pUckaMu 1 HeonpeAeneHHOCTAMU. [19 [OCTMKEHNS
37Ol Uenu noTpeboBanca HafeXHbIi U YNPOLLEHHbIR Noaxos K hopMUPOBaHMIO/OLEHKE HOBbIX GU3HEC-KOHLENUUin ©
onpeeneHuto peLleHus, «oNTUMasTbHOro» AJ1 CYLLEeCTBYIOLLE cTpaTerum opraHsaumn.

BaxHbIM COOBpaxeHnem B 3TOM npoLiecce 6110 yCTaHOB/IEHWE NPaBUIbHOW MoAeNn noseaeHus 1 paboyeit cpe-
[bl. CNOCOGCTBYIOLLMX NONYHEHUIO NOAXOAALLMX Pe3yNbTaToB, BKIOYAA:

- onpegenexue ueneii 1 3agay AnNs BHeAPEHWSI NOAX0Aa, OCHOBAHHOTO Ha VHHOBALUMOHHOM MbILLIEHN 1 Nepexo-
[le K MHHOBAaLMOHHOI 061acTu AenTeNbHOCTU, B TOM YMC/e NonyyYeHne paspelleHnsi reHepasibHoro AMpekTopa v Bbipa-
60TKV KpUTEpMeB OLIEHKMN BCex naeit:

- perynsipHyto nNoAAEPXKY A1 NPOBeAeHNs YNPOLLEHHbIX COBeLaHnii (ceccuid) (Ha MPOTSHXKEHWW LLIECTN Paboumx
Hefgenb) Ans cbopa 1 aHanmsa NosyvyeHHoON MHopMaLmmn, YTo NpeAoCcTaBuI0 BO3MOXHOCTb KOMINEKTMBaM yCTaHaBuW-
BaTb BPEMEHHbIe paMKu /1 Hay4HbIX UccnefoBaHuii, cobupaTtb NMHGOpMaLMio 1 TBOPYECKU NCCeA0BaTb HOBblE GU3-
Hec-KOHLienuuy. onepaTMBHO NPOBOAUTb KOMMIEKCHbIE UCMbITaHWS.

- coCTaB/eHne nnaHa paboT, pacCUNTaHHOrO Ha LWeCTb 3TanoBs, B KOTOPbIX OLeHMBanach 6bl kaxaas naes. B pam-
Kax 3Toro nniaHa 6bl/10 NPU3HAHO, YTO PUCKM U HEOMpPeAeNIeHHOCTH crefyeT BOCMPMHUMATL Kak YacTb npouecca W. Kak
pe3ynbTar, BO3MOXHble HeyAauu, npuuem ycnex K nogxogy 6bin He Tak BaXKeH, Kak OTBETHAsA peakuys pbiHKa Ha AaHHbIN
noaxog;

- NOOLLpeHNe HeCTaHAapPTHOro obpasa MbILLIEHNS ANA CTUMY/IMPOBaHUS COTPYAHNYECTBA.

A.2.2 Tlpouecc MHHOBALMOHHOIO MbILLIEHNA

CnegytoLme LWecCTb 3TanoB 6blIM BbINOHEHbI KOMMNaHKEl B pamkax (Kak 4acTb) mpoLiecca peanv3aumm MHHoBaL -
OHHOTO MbILLEHUS.

A.2.3 3tan 1— C6op nHdopmayun

MpeanpyHMMaeMble Mepbl N3HaYaIbHO KOHLEHTPYPOBAUTUCH HA MAEHTU(MKALMM HABbLIKOB 1 UCXOAHLIX MaTepua-
nax. KoTopble yxe 6blny pa3paboTaHbl B KOMNaHWM B Ha 0OCHOBe OnbITa ee paboTbl C MHOTOHALMOHA/IbHOW KopropaLmu.

Ha cneynannsnpoBaHHOM cemuHape KoneKkTusam 6b110 NpesioxeHo:

- onpeAennTb OCHOBHbIE HaBblk1, PECYpCbl, MOTEHLMA/IbHbIE BO3MOXHOCTY M TEXHUYECKNe 3HaHWsA B 061actn 6us-
Heca. 1 onucaTb UX B Hanbonee LUMPOKMX U NOHATHBIX TepMUHAX;

- cUCTEeMaTUYECKN UCCNea0BaTh BCe 3/IeMEHThI CyLLEeCTBYHOLLel 61U3Hec-Mo4enn komnaHmum B. ¢ Luenbto onpegene-
HUS TOW YacTu mMogenun, Kotopasi MOXeT 6blTb AopaboTaHa v NepecMoTpeHa;

- NpoaHanM3npoBaTh Pa3BETB/IEHHYIO CETb CBOMX UMEIOLLNXCA KTMEHTOB 415 BbISBNEHWNS HOBbIX MOTEHLMaSIbHbIX
BO3MOXHOCTel 6usHeca.

A.2.4 3JT1an 2 — BblpaboTka pelleHunit

KomnaHuei npefnpuHATLI MepbI, akTUBU3MPYIOLLME TBOPYECKYHO AeATENbHOCTbL KOMIEKTUBOB pa3paboTymKoB pas-
JINYHbBIX cneunanbHocTel. PesynbTaTtbl U AaHHble, NoMyYeHHble Ha aTane 1. 06beauHANVCH 4151 TBOPUECKON BbIPaboTKM
HOBbIX PELUEHWI; OHWM 6blNn NoNyyeHsbl B hopme WwabnoHa v JOKYMEHTUPOBANNCH Kak HOBble NOTEHLUMaslbHble BO3MOX-
HOCTW Bu3Heca.

MonyyeHHble pe3ynbTaThl pacnpefeneHbl Mexay rpynnamu, nocse 4ero pykoBoACTBO OpraHm3aLny BbINO/HUIIO UX
nepBOHavasibHYH OLEHKY, BbIOOP 1 ONpefeneHne NpuopuTeToBs AN5 ONPefeneHna «HaunyyLlero NpeasiokeHns» n «Hav-
Nyyllero cooTBeTCTBUA TpeboBaHMAM». [lanee NsATb KONIEKTVBOB GbiNM YNOHOMOUYEHbI PYKOBOACTBOM OpraHm3aumm Ha
npoBejeHve fanbHeNLWNX NPopaboToK NX NAei B TeueHne yCTaHOBNEHHOr0 Cpoka. B kax oM konnektuse 6bin HasHayeH
OTBETCTBEHHbIV NCMOMHUTENb.

A.2.5 3tan 3 — OnepaTtuBHoe 0by4yeHue

KonnektBbl B pamkax BblbpaHHOV KOHUenuuMn cobpasin Hambonee cneunduyHyio AN pbiHka MHopMauno 1
afanTMpoBany ee Mo CyLLeCcTBYIOLME HaBbIKM U PECYPCHble BO3MOXHOCTU OpraHusauumn. Kak yacTb 3TOro uccriefosa-
HUA OHM NPOBOAMAY U3YyYEHNE KOHKYPEHTOCNOCOBHOM NPoAYKLMM N pacCcMaTpuBasin BCe KOHKYPEHTOCNOCO6HbIe BapuaH-
Tbl. MOC/E Yero B Lie/1SX ONepaTyBHOIO NOMyYeHUs pe3ynbTaTtoB 06y4eHus (BbIBOAOB) 1 0GPATHON CBA3M O BO3MOXHOCTSIX
OHW NPOBOAWAN UCCNef0BaHNE PbIHKA, CNOMb3YS A5 3TOr0 Bu3yasibHble CPeACcTBa U MakeTbl. TV ObICTPO Nosyyaemble
pe3ynbTaTbl 06ecneynBaloT MosyvyeHne BaXHbIX BbIBOAOB O TOM. YTO paboTaeT, a YTo He paboTaeT C TOUKM 3peHus
PbIHKa.

Kaxablil KonnekTMs foKNaablBaa PyKOBOACTBY OpraHm3aunn o NpeanpuHATLIX NPOBEPOYHbIX UCMbITAHWUSAX 1 O CBO-
X BbIBOAAX W yKasblBaUl, Kak HalleHHble PELUeHNsT MOTYT PeLunTb KOHKPETHY Npobremy.

Mocne aTtoro gns npefsapuTenbHOV peanmsauyum 6binm NPUHATLI (B Npefenax yCTaHOBIEHHOIO CPoka 1 brogpxeTa)
TPV KOHUENLMN.

A.2.6 3tan 4 — lNpoBepKa NPeANOXEHHbIX peLeHni

[N NpoBEPKN NPEeLNOXEHHbIX PeLLeHNi B yCNoBUAX PbiHKA 1 onpegeneHns npegnonaraemoi CTOMMOCTH YCnyr 1
NPOAYKTOB C NOMOLLbI0 psifia BeAyLUMX MoKynaTenei/knMeHToB (a Taikke Yepes MHTEpPHET-NMopTasibl N0 npogaxam) Gbiv
NPOTECTUPOBAHbLI TPU HOBbIE KOHLENLMN.
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HauyanbHble UcnbITaHNs NPOBOAWINCH B TEYEHUE YeTblpeX HeAeslb C UCMO0/Ib30BaHNEM MOAAAIOLLNXCSH U3MEPEHUIO
KpuTepues, onpeaeneHHbIX A8 Kaxaoi KoHuenumm.

A.2.7 3tan 5— CuHTE3 BbIXOAHbIX AaHHbIX

PesynbTathl (BbIBOAbI), NONYYEHHbIE Ha 3Tane 4. cpasy e N03BONWUAN OLEHUTb U KnaccuuumpoBaTb NPeaoXeH-
Hble peLUeHns C TOYKN 3PEHUS:

- NOTEHLUMa/IbHbIX BO3MOXHOCTEN pPbIHKa;

- UIHBECTULWIA, HEOBXOAMMbIX ANA PaCNpPOCTPAHEHMS KOHLENLMM Ha COoLMasibHO OTBETCTBEHHbIA GU3HEC;

- cnocoba BcTpamBaHMsl KOHLENUUn B peleHne, npuemaemMoe A1 KoMnaHum:

- PbIHOYHOI NpUBEKaTENIbHOCTL.

- TEXHUYECKOIN peasim3yemMocTu:

- XM3HECNnocobHoCTM GUsHeca.

A.2.8 3tan 6 — lMonyyeHne KOHEYHbIX pe3ynbTaToB

Mocne BbINONHEHWA 3Tana 5 PyKOBOACTBO oOpraHusauuy Nosyynsio BO3MOXHOCTb OLEHUTb BCE MOJyYeHHble
pesynbTaTtbl (BbIBOAbI) Y HEMEAJ/IEHHO MPUHAMO peLleHne 0 hMHaHCpoBaHMN ABYX BapuMaHToOB, KOTopble 6binn onpese-
JIeHbl Kak Hambonee NepcnekTUBHbIE 415 AaSIbHELUNX UCNbITAHWIA, NPUYEM OAMH U3 3TUX BapMaHTOB XOPOLUO COOTBET-
CTBOB&J/1 BO3MOXHOCTSIM CYLLECTBYIOLLEr0 G3Heca (CTOUKN 3peHUsI HEOOXOAMMbIX HABbIKOB M 3HAaHWIA), TOr4a Kak BTOPO
BapuaHT TpeboBasl NPUBHECEHMSI B GBU3HEC HOBbIX CMELMA/IbHBIX 3HAHWA. DTUMU ABYMSI BapuaHTamu Gbiiu:

- U3roTOB/IEHME NPOAYKLMN MO crnevl3akasy;

- yyacTne B PEMOHTE, MOBTOPHOI cepTudukauum n npogaxke UpPMeEHHON NPoayKLMM, KoTopas Bbilia U3 CTPOSi BO
BPeMs rapaHTUIAiHOro Cpoka.

Kpome Toro, 6bina BbisiBNeHa AOrOBpEMEHHAst BO3MOXHOCTb B 06/1aCTM NPOM3BOACTBA MeAMLMHCKOro 060pya0-
BaHus (B COTPYAHUYECTBE C PErVOHaUTbHBIM K1acTePOM), OHaKO A4/15 peanun3auuy 3Toi BO3MOXHOCTM noTpeboBasnch
6bl HOBble Npoueaypbl, cepTUUKaLMa 1 NOBbILIEHUE KBaUUKaLum coTpyLHUKOB.

PykoBoACTBO opraHv3auvm onpeaenunsio NpYopuMTETHOCTb KOHLEMUUM M3rOTOB/IEHUS NPOAYKUMM MO CheLu3aks3y.
3Ta BO3MOXHOCTb Oblna BHeApeHa B OHNaliH-613HeC No NpefocTaB/eHNI0 KOMMEpPYECKMX YCnyr 1 npohuHaHcupoBaHa
camoii komnaHveli B TeyeHne 12 mec.
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Mpunoxexne OA
(cnpaBo4yHoe)

CBefleHnss 0 COOTBETCTBUMN CCbI/IOYHbIX MEXAYHAapPOAHbIX CTaHA4AaPTOB HallMOHA/IbHLIM CTaHgapTam
Ta6bnuya JAL1L

OG03HaveHMe CCbINO4HOr Crerets OG60o3HAYEHIe N HAMMEHOBAHIE COOTBETCTBYHOLLIETO HALWIOHA/IHOTO CTaHAapTa
MEX[yHapOAHOro CTaHAAPTa  COOTBETCTBYS

CEN/TS 16555-1 IDT FOCT P 56273.1—2014 «V/IHHOBALUVOHHbIA MeHemKMeHT. YacTb 1.
Cucrtema VHHOBaLMOHHOTO MeHepKMeHTa»

MpumMeyaHmne — BHacTosweli TaGNNLE UCNI0Nb30BAHOCIEAYIOLLEE YCIOBHOE 0603HAUYEHNE CTeNeHN COoT-

BETCTBUSA CTaHfapTa:
- IDT — naeHTUYHbIN cTaHAapPT.
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Bubnuorpadus

CEN/TS 16555-2. Innovation management — Part 2: Strategic Intelligence management (MIHHOBaLOHHbI MeHemX-
MeHT. YacTb 2. MeHeKMEHT CTpaTermyeckoro nporHo3vpoBaHus)

CEN/TS 16555-4, Innovation management — Part 4: Intellectual property management (MIHHOBaLMOHHbIA MeHeax-
MeHT. YacTb 4. MeHeMKMEHT MHTENIEeKTyalbHOli COGCTBEHHOCTH)

CEN/TS 16555-5. Innovation management — Part 5: Collaboration management (VIHHOBALMOHHbIA MEHEIKMEHT.
YacTb 5. YnpaBneHue coTpyAHW4ECTBOM)

CEN/TS 165S5-6, Innovation management — Part 6: Creativity management (/IHHOBaUWOHHbLIA MeHeIKMEHT.
Yactb 6. YnpasneHvne TBOPYECTBOM)
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