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BBeaeHue

NCO/M3K/MNIP 16326 6bin noaroToBneH NOAKOMUTETOM 7 «CUCTEMHAS U NPOTPAMMHAN UHXEHEPUAY
COBMECTHOro TexHun4yeckoro kommtera UCO/MIK CTK 1 «MH)OpMALIMOHHBIE TEXHONOIUU» B COTPYAHNYECTBE
C KOMUTETOM MO CTaHAapTaM CUCTEMHON U NPOrpaMMHON uHxeHepun KomnblotepHoro obuectea UMSP B co-
OTBETCTBUM C COrmaLleHueM O NapTHEePCKoM coTpyaHuyectse mexay MCO n UNIP.

3totr Bbinyck UCO/MI3K/MNIP 16326 OTMEHAeT U 3aMeHsieT npeabiaylui TEXHUYECKUA OTYeT
MCO/M3K TO 16326:1999, koTopbin Obin NEpecMOTpPeH U cornacosal ¢ cogepxatHunem MNP 1058:1998.

HacToawmii ctaHaapt coaepxut HopmaTuBHble TpeboBaHUA ANA NNAHOB yNpaBneHus NPOEeKTOM, OXBa-
ThIBAIOLWMX NPOEKTbI NMPOrpaMMHbIX CPEACTB U CUCTEM. HacToAwmMin cTaHaapTt TakkKe COAePXUT AeTanbHble
MONOXEHUA U PEKOMEHAAUUMN OTHOCUTENBHO NPUMEHEHUA psaa NPoLEeCccoB NPOEKTa, KOTOPble CBONCTBEHHbI
>KM3HEHHbIM LIMKIaM NporpaMmMHbIX cpeacTs U cuctem cornacHo MCO/MOK 12207:2008 (MMUIP 12207:2008)
«CucremHan 1 nporpammHaa uHxeHepua. MNMpoueccbl XM3HEHHOTO LMKIa NPOrpaMMHbIX cpeacts» [15] u
NCO/MIK 15288:2008") (MNP 15288:2008) «CUCTEMHAs 1 NPOTrPAMMHAA MHXEHepUst. MPOLIECChI XMUIHEH-
Horo uukna cucrem» [16]. MonoxeHna u pekoMmeHaauMu NpegHasHayYeHbl AN NOMOLWM B NOATOTOBKE HOPMa-
TUBHOTO COAEP>KAHUSA NNAHOB YNPaBAeHUs NPOEKTOM.

Hacrosawmit ctrangapTt — 3T0 pesynsrart rapmoHu3aumm TexHuyeckoro otyera NCO/M3K TO 16326:1999
n MM3IP 1058:1998.

1) 3ameHeH Ha MICO/MIKMNBP 15288:2015.
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HAUMWOHANBbHBIA CTAHOAPT POCCUNCKOWN GEAEPALUM

CucreMHasl u nporpaMmMmHasl MHXXeHepus
MPOLIECCbI XKM3HEHHOIO LIMKIA
YnpaBrneHue NpoeKToM

Systems and software engineering. Life cycle processes.
Project management

Dara BBepeHua — 2017—09—01

1 O6bnactbL NpUMeHeHun
1.1 Uenb

HacroAawmit ctaHgapt npegHasHayveH Ans NOMOLLY PYKOBOAUTENSIM NPOEKTOB B YNPaBNEHUU ANA yCneLl-
HOro BEeEHUA NPOEKTOB, KACalOLLMXCA NPOrpaMMHbLIX CPEACTB U cuctem. HacTosawmin ctanaapt onpeaensiet
HeoOXoAMMOe COAepXKaHMe nnaHa ynpasrneHusi npoektoMm (MYMPIT). 3ToT craHaapT Takke ¢opmynupyet
Lienu 1 coaepxaHue pesynsratos nNpoLeccos npoekta cornacHo MCO/MIK 12207:2008 (MN3P 12207:2008)
n NCO/M3K 15288:2008 (MN3P 15288:2008) n nobaenseT aetanbHbie NONOXEHUA ANA ynpaBneHust Npoek-
Tamu, B KOTOPbIX UCMOSb3YIOTCA STU MPOLIECChI.

1.2 ObnacTb pacnpocTpaHeHuUs

Hacroawwmin craHaapt npegHasHavyeH Ans Tex, KTO WCMOoNb3yeT WNU NNaHuMpyeT WCMoMb30BaTh
NCO/M3K 12207:2008 (MN3SP 12207:2008) n MICO/M3K 15288:2008 (MNP 15288:2008) B npoekTax, ume-
IOLMX Aeno € NporpaMMHbIMU CpeacTBaMU U CUCTEMAMW HE3aBUCUMO OT 0OMacTu NPUMEHEHUs MPOeKTa,
npoayKumu, METOA0NOrMM, Macwraba unu crnoxHocTu. ObnacTe NPUMEHEHUS HAaCTOSILLEro CTaHgapTa OXBa-
ThIBAET MOSHbIE XXU3HEHHbIE LIMKIbl IPOrpaMMHbIX CPeACTB UMK CUCTEM, U CTaHAapPT NpeAHa3HavYeH Ans BCeX,
KTO MUrpaeT porib B yNpaBneHuu npoekTom, 0COBEHHO:

- OTBETCTBEHHbIX 3@ YCTAHOBMEHWE W HemnpepbiBHOE yry4ylleHWe NPOLIECCOB KUIHEHHOro LMKNa npo-
rpaMmmHeix cpeacts no NCO/M3K 12207:2008 (MN3SP 12207:2008) u NpoLECCOB KU3HEHHOIO LMKNa CUCTEM
no MCO/M3K 15288:2008 (MN3P 15288:2008);

- OTBETCTBEHHbIX 3a@ BbINONMHEeHWe nboro npouecca >XW3HEHHOMO UMKNa NPOrpamMMHbIX CpPeacTB
no MCO/M3K 12207:2008 (MN3P 12207:2008) unn noboro npouecca >XU3HEHHOTO LMKMa CUCTEMbI MO
NCO/M3K 15288:2008 (MU3P 15288:2008), BLINOMHSIEMOr0 Ha MPOEKTHOM YPOBHE;

- opraHusaunin UM nuu, NOAPAXKaeMbIX N0 CYOKOHTPAKTY, B YACTU YCUNWIA MO YNPABMEHUIO MPOEKTOM.

Bo mHornx opraHnsaumsax pasnuyHble OTBETCTBEHHOCTU B YNPaBMEHUM NPOEKTOM BO3naratrcs bonee
YeM Ha OAHOro 4Yernoseka. Tam, rge B HACTOSLLEM CTaHAApTE UCMOMb30BaH TEPMUH «PYKOBOAUTENb MPOEK-
Ta» — B MHCTPYKLUKM, peKOMEeHAaLuu UM B HOpMaTUBHOM TpeBoBaHMU, 3TO OTHOCUTCA K AOIMKHOCTHOMY fuuy
B NpeAenax opraHn3auun.

Hacrosiwuin craHaapT npeaHasHadeH Ans ABYCTOPOHHUX CUTYaUMidi U MOXET ObITb MPUMEHEH TaKXKe B
cnyyae, KOraa 3T [1Be CTOPOHbI NPUHAANEXaT oAHOW opraHu3aumu. CtaHaapT MOXET UCMONb30BaTbCA OHOW
CTOpPOHOI AN NOCTaHOBKM camoli cebe COOTBETCTBYIOLLMX 3a4au.

HacroAawuin ctaHaapT MOXET CYXUTb PYKOBOACTBOM B MHOFOCTOPOHHUX CUTYaUUsIX, [ae npu nocTaBke
U KOMNNEKCUPOBAHUMN CITOXHBIX CUCTEM BO3MOXXHbI BLICOKME PUCKU, & B NPUOOPETEHME MOTYT ObiTh BOBIEYE-
Hbl HECKOSTbKO NOCTABLLMKOB, NPEACTaBSAEMbIX OPraHU3aLUsMKU UM CTOPOHaMM KOHTPAaKTa.

N3pnaHue opuumansHoe
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1.3 OrpaHnyeHus

HopmaTtuBHble coaepaTteribHble MOMOXXeHUs AN MMaHoB YNpPaBneHns NPOEKTOM U PYKOBOACTBO s
yrnpaeneHusi npoLeccaMu NPOEKTa orpaHuYeHbl NPOEKTaMm1, OPUEHTUPOBAHHLIMU HA NPOTPAMMHBIE NPOAYKTbI
1 CUCTEMBI.

2 CoorBeTCcTBME

Hacroswmit ctaHpapT obecneumBaer HOPMaTUBHOE OMPEAEneHue COLEPKaHWA NnaHa ynpasneHusi
npoektom (MYTPIT) n aaet npeacrasneHne o BbINOMHEHUM npoueccoB npoekta no MCO/M3K 12207:2008
(MN3P 12207:2008) n NCO/M3K 15288:2008 (MM3P 15288:2008). MNMonb3oBateny HACTOALLErO CcTaHaapTa
MOryT noTpe6oBaTb COOTBETCTBUS COAEPHAHUIO HOPMATMBHOW AOKYMEHTALMM UNU YCMOBWUSAM NPOLIECCOB, UIN
MOSIHOTO COOTBETCTBUSA (T. €. U TOMY, U APYIOMY).

2.1 CooTBeTCTBME COAEPXKAHMIO HOPMATUBHOW AOKYMeHTauuu

TpeboBaHue COOTBETCTBUSA COAEPXAHUIO HOPMATMBHOM AOKYMEHTaLun HacTOSALLEero cTaHaapTa o3Hava-
€T, YTO NOosb30BaTENb AEMOHCTPUPYET COOTBETCTBUE coaepxaHus MYTPI coaepxaHuto TpeboBaHwmii, onpe-
JereHHbIX B pasgene 5 HacToAwero craHgapra.

2.2 CooTBeTCTBUE NpouLeccam

TpeboBaHue COOTBETCTBUS YCIIOBUSM NPOLIECCOB HACTOSILLEro craHaapTa 9KBMBANEHTHO TpebGoBaHuio
COOTBETCTBUA npoueccam npoekta no MCO/MIK 12207:2008 (MNIP 12207:2008) n ICO/M3K 15288:2008
(MN3SP 15288:2008), n3noxkeHHbIM B pasaene 6 HacTosALLEro cTaHaapTa.

2.3 MNMonHoe cooTBeTCTBUE

TpeboBaHue MOMHOTO COOTBETCTBUS HACTOSILIEMY CTaH4apTy 9KBMBANEHTHO TpebGOBaHUIO COOTBET-
CTBUSA copepxartenbHbim TpebosaHnuam MYMPI, npounTupoBaHHbLIM B pasaene 5, U npoueccam NpoekTa no
MNCO/M3K 12207:2008 (MN3SP 12207:2008) n NCO/M3K 15288:2008 (MMIP 15288:2008) cornacHo pasaeny
6 HacTosLero ctaHaapTa.

3 O603HauYeHunA n cokpaleHus

B HacTosLLEM CTaHAapTe UCTONb3YIOTCA creaytolue 0603HaYEHUA N COKPaLLEHUS

ANSI American National Standards Institute — AmepukaHcKniA HaUMOHaNBHBIN MHCTUTYT CTaHAAPTU3aLUK

CCB Configuration/Change Control Board — CoBeT no ynpasneHuio koHdpurypaumein/mameHeHnem

GATES Stage-Gate methodology — noctaguitnas metogonorus

IBM International Business Machines — Ha3BaHue ¢upmbl IBM

ICWG Interface Control Working Group — paboyas rpynna no ynpasneHuio B3auMoaeNcTBUEM

IEC International Electrotechnical Commission — MexayHapogHan aneKTpoTexHu4eckas KOMUCCHA

IEEE Institute of Electrical and Electronics Engineers — UHCTUTYT UHXEHEPOB NO 3NEKTPOTEXHUKE U PaANOANEK-
TpoHuke (MN3P)

ISO International Organization for Standardization — MexgyHapogHas opraHusaums no ctaHgaptusayuu (MCO)

OGC Office of Government Commerce (UK) — oduc ynpasneHus Toprosnei

PERT Program Evaluation Review Technique — meToguka (TeXHUKA) OLEHKU W aHanu3a nporpamm

PM Project Management (or Project Manager) — ynpaBneHue npoekToM (UNn pykoBOAWUTENb NpoekTa (MeHea-

Xep npoekTa))
PMBOK® Project Management Body of Knowledge — cBog 3HaHuii N0 ynpasneHWio NpOeKToOM
PMI Project Management Institute — UHcTUTYT ynpaenexus npoektamu
nynen Project Management Plan — nnaH ynpaBneHusi NpoekToM
PRINCE2 Projects In Controlled Environments (version 2) — npoekTbl B yripaensemoii cpeae (Bepcusi 2)

RUP Rational Unified Process® (registered trademark of IBM) — MeTog0mn0rus cosgaHns NporpamMMHbIX CPELCTB,
ohopMIieHHasn B BuAe pasmellaemoit Ha Web 6asbl 3HaHWiA, koTopas cHabXXeHa NOMCKOBOI cUCTEMOA
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SDP Software Development Plan — nnaH pa3spaboTku nporpaMMHLIX CPEACTB

SE Software Engineering — nporpaMMHas UHXeHepus

SEE Software Engineering Environment — cpefia nporpamMHOi UHXeHepUK

SEMP Systems Engineering Management Plan — nnaH ynpasneHWs CUCTEMHOIN WHXeHepuei

SWEBOK Software Engineering Body of Knowledge — cBof 3HaHWUIn Mo NporpaMmMHON UHXEHepun

UK United Kingdom — Benuko6putanus
USA United States of America — CLLIA
WBS Work Breakdown Structure — cTpykTypa pasgeneHus pabot

4 anHO)KeHI/IH HacTosdwero craHaaprta

Hactoswmn crangapt onpeaensietT Heobxoaumoe coaepxanue [MYTMPI Tak, 4tobbl, Gyayun Bbi-
MONMHEHHbIM YCMELIHO, AOCTUranuch LENM W Kenaemble pe3ynbraThl, 3aJaBaeMble B Mpoueccax npoekta
no MCO/M3K 12207:2008 (MN3P 12207:2008) n NCO/M3K 15288:2008 (MN3P 15288:2008).

Mpoueccbl npoekta no WUCO/M3K 12207:2008 (MNOP 12207:2008) u NCO/MOIK 15288:2008
(MNP 15288:2008) coaepxat CTaHAapTHble AENCTBUA U 3a4a4u ATs UCNONb30BaHMS NOOOI CTOPOHON, KO-
TOpas AOMXKHa BbINOMHUTL NPOEKT, UMEIOLMIA Aeno C NporpaMMHbIMU NMPOAYKTAMU UM cuctemamu. Hacro-
AWWMA CTaHAapT NpeaocTaBnseT AONONHUTENbHOE AeTanbHOE PYKOBOACTBO (CM. pasaen 5) aonsa Toro, yYtobbl
NMOMOYb PYKOBOAUTENAM STUX NPOeKTOB npu paspabotke MYMPI ans kakoro-nubo cneynanbHOro npoekTa.

ANSI/PMI 99-001:2004 [1] npenocTaBnsieT BaXHY WHAOpmauuio 00 ynpaBneHMM MNpoeKTamu,
a CO 10006:2003 [2] paeT npeacTaBneHne 0 NPUMEHEHUN YNpaBneHusa Ka4ecTBOM B npoekTax. PykoBoau-
Tenu NPOeKTOB, MMEIoLLME AEeno C NPOrpaMMHbLIMU NPOAYKTAMU UMW CUCTEMAMU, MOTYT HAWTKU MONE3HbIM ANs
ynpaBneHns yCneLLHOro 3aBepLUeHNs NPOeKTOB coaepxanue pykosogctea PMBOK®! [1]n UCO 10006:2003
[2] Hapsaay ¢ pykoBOACTBOM, NPEACTABNEHHbIM B HACTOSALLEM CTaHAapTe.

B cnyuasx, korga paccMarpuBaeTcsa nioboe CUCTEMHOE BO3AeliCTBME, NPeanpUHUMAETCa kakoe-nubo
aencreue (Hanpumep, AenCTBMe UM 0TKa3 OT AEWCTBUS, KOraa ogHa obnacTb NPUNOXKEHUS CTaHaapTa MOXET
3aTPOHYTb Apyrne ob6nacTu), pyKOBOAMTENIO NPOEKTa CreayeT NPUMEHATb PYKOBOACTBO HACTOSALLIErO CTaHAap-
Ta UTepaTtuBHbLIM CMOCOGOM.

5 dneMeHTbI NNaHa ynpaBreHUs MPOEKTOM

3TOT pasaen onpeaenseTt Kaxabiin u3 anemerTos MYTPI, kak nokazaHo Ha pPUCYHKe 1.

TUTYIIBHBIM JIACT ... con ittt e et et e e et et et e et ee e e e et et ettt e e e eeeeeeeeeeeeeeee e e eeteee teeaae eenaen e eae s
CTPAHULA AN TMOAMMCEM . .. ... cue it et et e e et e e oot e e e oot e e e e et e et e e e ee e e aas
Lo oT o2 B I T Y 1= T T P
T 0= 11 T (o= TS
L0017 0= 1 TSP
TTEPEUEHD PUCYHKOB. .. .o\t e iit e cet e eetee eetee e e eet o ee eet ee ea e eaa e ee eet i ee san e seneeeenseaaeassastnreeeeeassnnnes
TTEPEUEHD TADIINLL. .. ...\ it it et et ee e e e e et e e e et e et e et e e e et e e et e et ee eet s erbraeae e e e e eranraeeeeeas
T OBB0P MPOCKTA. .. ... iu it es e eet e et e et e ee e et e e e e e e e ee s e ee e e e e e eee et eee et arae e e e et e e eaaaraas
KpaTKOE OMMCAHME MPOEBKTA. .. ... en it ettt et eet e e e et ee e et et ee e e et e e e e ee ee ee e ssasassasnsnnnnes
3amMbIcer, 0BracTb MPUMEHEHMUS U LIBTIM . .. ... .ee et eit e e eee e e ee eet et e ee e eeee et e snee e e e eeae e e eeeas
MMPEANONOMKEHNS Y OTPAHMUEHMSL. .. ... oottt eet et e eeeeee et e e e e eet e eee eea e eee et e e e e arbe e e s ssseeeesaeeas
T o3 == 4 T 1 o Y= TP
KpaTkoe onucaHue rpacukos n 6ogxeta
Pa3BUTUE MIMAHA. .. ...ttt et e et e e et et e et et e e e eee e s
b O o1 131 PP
B OMIPEABIIEHMS. .. .. iet e et e ee et e e e e e e e e e e e e e e e e et e e e e e e ae e
4 K OHTEKCT MPOBKTA ..ot it ettt et eet e e e e et ee e et et e e e et e e e et e s tee e eea eetaee e et eenaee taaaeaeaaeaeaaaaeeaaeaans

1) PMBOK® — 3apeructpupoBaHHas Toprosasi Mapka MIHCTUTYTa ynpaBneHusi npoekTamu. 3Ta nHdopmaLms AaHa
ansa yaobctBa nonb3oBaHWEM 3TUM cTaHAapToM U He conposoxzaeT MCO/MOIK unu MMBP atoi npoaykumeir. MoryT uc-
nonb3oBaTbCsA Nofo0OHEIE MPOAYKTHI, ECIN OHU, KaK MOXHO BUAETh, NPUBOASAT K TEM Xe pesynsraTam.

3
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Mogaenb NpoLEeCCa.......cccuveueaeeeninnann..
MnaH no yny4weHuio npouecca
TINaH A58 MHPACTPYKTYPDI. .. .o ettt ittt ieeiee eee e ee et et e eeeees s eeeeee saneeesiaeeessaaeesssssessannes
MeTobl, UHCTPYMEHTAPUM M METOAMKM.......ceetit it ittt eie et eeeee e et e e een e e eenaeenaesaneeeaees
MINaH MPUEMKU MPOAYKLIMM. .. ...t it it tee e et et e et e e e e e e et
OPraHN3aLIMA MPOEKTA .. «c.cun et ettt ieeiee eet e eee et e e eee e es e eeeaaeeen e
BHELUHNE B3aUMOAEICTBHUS.......eeeeneeie i e e e
BHyTpeHHue B3auUMOAENCTBUS ... ... .........
TMONMHOMOUMA U OTBETCTBEHHOCTM. ... ieee ceeceeieeeeseeeees eeeeee e et et eee et e et
5 MNAHUPOBAHME MPOCKTA. .. ... ceei et ittt it it et et eiteeteet et eee eet e e en ceneanees van s ean eanveereessaeeereesnees
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PucyHok 1 — CTpyKTypa W cogepxaHue nnaHa ynpasneHus NpoeKToM

MYTPI porkeH coaepxatb BCE pasgenbl B TOM NOpsAKe, Kak nokasaHo Ha pucyHke 1. Mopaaok pas-
[lenoB npeaHasHadYeH Ans NPOCTOThl YTEHUSA U CTaHAapTU3auuu NPeaCcTaBneHns 1 UCNonNbL30BaHUS, a He Kak
PYyKOBOACTBO MO MOPAAKY NOArOTOBKM pasnuyHblx anemeHToB MYMPI. PasnuyHble pasgensl M nogpasaensl
MYMPM moryT BbITb NONY4YeHbl NPAMbIM 00beAUHEHUEM UNK BKAKOYEHbI B APYTUe NiaHbl U AOKYMEHTbI.

JetanbHble ONMMCaHUA Kaxaoro pasgena u nogpasgena npeacrasneHbl B pasgenax 6 u 8 MYTMPM.
JononHutensHble NiaHbl YacTo 00s13aHbl yAOBNETBOPSATL TPEOOBAHNUSIM K NPOAYKLUMM U LOTOBOPHLIM CPOKaM.
JononHutensHble NnaHbl onpeaeneHsl B pasaene 9 MYIMPI (cm. pucyHok 1).

PykoBoautensim npoekToB crneayeT paspabaTtbiBaTtb COAEPXKaHWE MNaHOB, OMNPeAEneHHbIX HWKe,
Takum 00pasom, 4ToGbl OHM AocTUranu uenei u xenartenbHelX pesyneratoB no MCO/MO3K 12207:2008
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(VN3P 12207:2008) n ICO/M3K 15288:2008 (MMIP 15288:2008), npounTUpOBaHHLIX B pa3aene 5 HacTos-
wero craHgapra. Ecnu Heo6xoAUMMO NPUMEHSATL U MCNOMb30BaTh NPOrpaMMHbIE NPOAYKTHI U ycnyru B 6onee
06LLEM KOHTEKCTE CUCTEM, B KOTOPbIX OHU CYLLIECTBYIOT, PYKOBOAUTENSAM NPOEKTOB, pa3pabaTbiBas 3TW NNaHbl,
€Cnn 3T0 BO3MOXHO, CnefyeT CTPEMUTbLCS COMMacoBbIBATb XXENaeMble NPOEKTHbIe pe3ynbTaThl C BbIXOAHbI-
MU pesynsratamu, onpegenedHbimu B UCO/MO3K 12207:2008 (MU3P 12207:2008) n UICO/M3IK 15288:2008
(MN3P 15288:2008).

MYMNPM HenpepblBHO OGHOBASIETCA B TEUEHUE XMU3HU npoekTa. NcTopusa perucrpauum U3MeHeHuin co-
nposoxaaet nameHenus MNYNPr1-gokymexTa.

Kaxxpas sepcusi MYTPI, 0CHOBaHHOTO HA HACTOSAILLEM CTaHAapTe, AOMKHA COAepXaTb BCTYMUTENbHYIO
YacTb, KOTOPAs BKIOYAET:

- TUTYMbHBINA NUCT, KOTOPbIW AOIMKEH COAEPXAaTb Ha3BaHWe NPOeKTa, AATy BbINYCKA, YHUKANbHbIA WAEH-
Tudukarop (HOMep NpoekTa, HoMep Bepcuu 6a30BOI NUHWUKM) U NAEHTUDUKALMIO U3aAIOLEN OpraHn3auum;

- CTPaHuLy Ana noAnucei, KoTopas A0ShKHA coaepXarb NOANUCU NUL, OTBETCTBEHHBLIX 3@ PacCMOTpe-
HWe, cornacosaHue u yrsepxaeHue MYMPI;

- UICTOPUIO M3MEHEHUI, KOTOPas AOIMKHA BKMIOYaTh Ha3BaHWE NPOEKTa, NEPECMOTPEHHbIN CTaTyC NnaHa,
Aarty BbIMyCcKa, NepevyeHb CTPaHuL, KOTOpble ObiNU W3MEeHeHbl B TeKyLUelW BepCcuK nnaHa, Kpatkoe onucaHue
cyllecTBa M3MEHEeHWN, BOLIeLUMNX B 3TOT MEePecMoTp NfaHa, U nepevyeHb BCeX NpeabiayLmx nepecMoTpos
nnaHa, BKMYaloLWmnX UAEHTUMUKALMIO KaXA0ro nepecmoTpa u AaTtbl €ro Bbinycka;

- IpeamcnoBme, KOTOpoe AOMKHO onucChIBaTb 06nactb U koHTekcT MYMPM u onpeaensTb HAMEYEHHbIX
nonb3osarenen MYMNPII;

- OrMaBrieHue;

- MepeyYeHb PUCYHKOB, KOTOpble coaepxarca B MYMNPIT,

- nepeveHb Tabnuuy, kotopele cogepxarca B MYMNPIM.

5.1 O630p npoekrta (pasaen 1 MYMNPM)

5.1.1 KpaTtkoe onucaHue npoekra (nogpasgen 1.1 NYNPM)

5.1.1.1 3ambicen, obnactb npumeHeHus u uenu (nyHkT 1.1.1 NYAPM)

3101 nyHkT MYTMPI gorwken hopMynuposath 3ambicen, 06nactb NPUMEHEHUSI U LIENU NPOEKTa U Npo-
Aykuuu. YTBEpxaeHue obnactn nNpUMEHEHUA JOMKHO ObiTb COBMECTUMBbIM C NOAOGHLIMU NOMOXEHUAMU B
NPOEKTHOM cOornalleHumn u ApyruMmm COOTBETCTBYIOLLIMMU JJOKYMEHTAMU YPOBHS CUCTEMbI UMM BU3HEC-YPOBHS.

3toT nyHkT NYTPI gomkeH Takke coaepkarb KpaTkoe HasHavyeHue OusHeca unm CUCTEMHbIX NOTPes-
HOCTEN ANA YAOBNETBOPEHHOCTU pe3ynbTaTaMu NPOEKTa, KPaTkoe M3MOoXKeHWe NPOEKTHbIX uenen u nocrae-
NAEMOi NPoAYyKUUM ANA peanu3aunn 3TUX Leneii, a Takke onucaHme METOA0B ANA AOCTUXKEHUA OXnaaeMon
YAOBNETBOPEHHOCTU. MNPOEKTHBIN 3aMbICEN AOMDKEH ONUCATb OTHOLLEHUSI TOr0 NPOEKTa K APYrMM NpoeKkTam
W, COOTBETCTBEHHO, KaK 3TOT NpoeKT 6yAeT MHTErpupoBaThLCs C APYrMMU NPOEKTaMKU UK NPOAOMHKAOLLMMUCS
pabGounumm npoueccamu.

B arom nynkte MYTMPIM gomiHa 6biTb NpeaocTaBneHa cebinka Ha ouuuanbHO yTBepXXaeHHble TpeGo-
BaHUA K NPOAYKLUMN.

5.1.1.2 NpeanonoxeHus u orpaHuderna (nyHkr 1.1.2 MYNPM)

3tot nyHkT MNYMPI gomkeH onucatb NPEANONOXEHUs, HA KOTOPbIX NPOEKT 6a3upyeTcsa, U HanOXeH-
Hbleé OrpaHNYeHnsn Ha NPOEKTHbIE (haKTOPbI, TakMe, kKak 06nacTb NPUMEHEHUA, CPOKK, BIOMKET, pecypchl, Npo-
rpamMmmHble CpeacTsa Afs NOBTOPHOTO MCNOMb30BAaHUSA, NPUMEHAEMbIE NPOrpaMMHbIe cpeacTea npuobpertato-
LLMX CTOPOH, UCNONb3yeMble TEXHONOIMK, o6ecneumBaloLLe cpeacTsa NPOeKTa, B3aUMOAENCTBUA Pa3NNUHbIX
NPOAYKTOB, OXuAaemas nonbL3oBaTenbLeckasa cpeaa u TpebyeMblii ypoBeHb LIENOCTHOCTU. B 3TOM noapasaene
cneayeT Takke onucartb NMiobbie pacCMOTPEHUst 00nacTu NPUMEHEHUS UK Lenen, kotopble ByayT UCKMIOYEHbI
U3 NPOEKTa UNU PEe3ynbTUPYIOLLIEH NPOAYKLIMK.

5.1.1.3 Nocraeku npoekta (NyHkT 1.1.3 MYMNPI)

3rot nyHkT MYTMPIM gomkeH nepeuncnuts paboune NpoaykTbl, KOTOPLIE NOCTABNAIOTCA NPUOGpETaloLLEH
CTOpOHE, AaTbl U MeCTa NOCTaBKM1, KONMYECTBa, Tpebyemble AnA yAOBNETBOPEHUS NPOEKTHOrO COrnalLeHus!.
Kpome Toro, aToT MyHKT JOSDKEH ONpPeaenuTb CpeacTsa NocTaeku U Niobble cneunanbHble UHCTPYKUUK Ans
ynakoBku n 06pabotku. MNepeyeHb NOCTaBOK NpoekTa MOXET ObiTb BkNtoveH B MYMNPM HenocpeaCTBEHHO Mnu
NyTeM CCbIfIKN HA BHELLHUIA AOKYMEHT, HAaNPUMEp TakoW, Kak nepevyeHb TpeboBaHUI KOHTPaKTa UK NepeYeHb
yacren kakow-nubo npoaykumm. IToT NYHKT MYIMPI Takke A0MKeH BKNoYaTh niobdblie paboune npoaykThl,
NOCTaBNSAAEMblE€ BHYTPM NPOEKTHOW KOMaHAe, HanpuMep Takue, Kak pesynsratbl 3 OAHON NPOEKTHON hasbl,
ucnonb3yemble B nocreayowen gase, unu AaHHble nokasatenel npouecca opraHusauuu.
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5.1.1.4 Kpartkoe onucanue rpachmkos n Grogxeta (nyHkT 1.1.4 NYMPM)

3rot nyHkT MYTMNPI gomxeH coaepxatb KpaTkoe onucaHue rpacdhmkoB (Mo cpokam BbINONHEHUR) u 6ioa-
KETa AN NpoekTa. YpoBeHb AeTanu3auun cneayer orpaHMunTb nepevyncrieHUeM no pasaenam rnaBHbIX pa-
6ouMx AeiCTBUIA U NOAAEPXKUBAIOLLMX NPOLIECCOB, HANPUMEpP AN BbICLLETO YPOBHA CTPYKTYpbl pastueHus
paboT. 3TOT NYHKT AOSHKEH Takke BKNIOYaTh AeTanu onnarbl U rpachukoB BbINONHEHUS.

5.1.2 Passutue nnaxa (nogpasgen 1.2 NYNPN)

3ror noapasaen MYIMPM gomkeH onpeaenuTb NNaHbl OTHOCUTENBHO pa3paboTkM NNAHOBLIX U BHENNA-
HOBbIX 06HOBneHun MYTPI. Cneayer onpeaenutb Cnocobbl pacnpocTpaHeHus 0OHOBNEHU. STOT noapas-
Aen AOMKEeH Taloke onpeaenuTb MeXaHW3Mbl, UCNOonb3yeMble ANA pasMeLleHus HadanbHowu sepcuu MYMPMN
noj ynpasneHue KoHurypauumen n ynpasneHuwe nocneayowmmm namenenmamu MNYNPH.

5.2 Ccbinku (pasaen 2 MYNPN)

3rot pasaen MYTPI gomkeH o6ecneuntb NOMHLIN NEPeYEHb BCEX AOKYMEHTOB U APYIUX UCTOYHUKOB
uHpopmaLuu, Ha koTopbie cebinatotca B MYTNPM. Kaxabii A0KyMEHT 0mkeH ObiTb MAEHTUULUPOBAH NO Ha-
3BaHUIO, OTYETHOMY HOMEDY, AaTe, aBTOPY, CCbINKE ANA ANEKTPOHHOrO A0CTYyna, NyOnuUKylowWwen opraHu3auuu.
Ipyrue uCTo4HUKM UHpOPMAaLIUK, TaKME KaK SNEKTPOHHbIE chainbl, A0MKHLI ObITb ONpeaeneHbl C UCNONbL30Ba-
HUEM YHUKANbHbIX UAEHTUMDUKATOPOB, TAKMX, KaKk aata u Homep sepcun. JomkHbl ObiTb 3aPUMKCUPOBAHDI NIO-
Oble OTKINOHEHUS OT NMONMUTUK UNU CTAHAAPTOB, HA KOTOPLIE UMEIOTCA CCbINKKU, U AOMKHbI ObITb NPeAOCTaBNEHbI
0060CHOBaHUSA 3TUX OTKIMOHEHUN.

5.3 Onpepenenus (pasaen 3 MYMNPM)

3ror pasgen MYTMPI1 gosmkeH coaepxatb onpegeneHus (Mnu CCbisikn Ha AOKYMEHTHI, cogepaiyme
onpeaeneHust), BCe TEPMUHLI U COKpaLleHusi, TpebyemMble Ansa aaeksaTtHOro noHumanusa MYNPM.

5.4 KonTekcT npoekra (pasaen 4 MYMNPIM)

5.4.1 Mopenb npouecca (nogpasaen 4.1 NYNPN)

3tot nogpasaen NMYNPM gomkeH cocnarbcsl HA NPOLIECC YNPABAEHUS MOAENbIO XXM3HEHHOTO UMKNa Uinm
onpegenuTb OTHOLLUEHUA Mexay rMmaBHbIMU pa60quM ,qel7|CTBVIFIMVI n nogaepXxuearvLuMmu npoueccamun npo-
ekta. OnpefeneHne OTHOLLEHMI OCYLUECTBASETCA NYTEM PacCMOTPEHUA NOTOKOB MHOpMaumu u padbounx
NPOAYKTOB MEXAY AEWCTBUSIMU U DYHKLMAMU, rpacPMKkoB Npou3BoacTBa pabounx NpoaykToB, NAaHUPYEMbIX
aHariM3oB, OCHOBHbIX BbINOMHSAEMbIX 3TAnoB, 6a30BbIX NMMHUIA, NOCTABOK NPOeKTa U HeoBXoAMMBIX COrnaco-
BaHUIi, KOTOpbIE peanuaytotca B npoekte. Kpome Toro, A0mkHbI ObiTb YKasaHbl TEXHUYECKUE CTaHAapThl, No-
NUTKUKK M Npoueaypsbl, obecneunsaiowme pa3paboTky u/unm mogudukauuio pabouux npoayktos. Mogens npo-
uecca Ans npoeKTa AoMKHa BKIOYaTh AEHCTBUA NO MHULIMMPOBAHUIO U 3aBEPLUEHMIO NpoekTa. [inst onucaHus
MOAENM npoLecca Ncnonb3yeTca KoMOnHauus rpadmyeckux U TEKCTOBLIX HoTauui. flio6oe npucnocabnuea-
HWe CTaHAapTHOWM MOAenu npoLecca opraHM3aumm Ans NPoeKTa AOIPKHO ObiTb YKa3aHO B 3TOM noapasaene.

5.4.2 MnaH no ynyvweHuo npouecca (nogpasaen 4.2 NMynei)

310t nogpasaen MNYNPI gomkeH cocnaTbCA Ha NPOLECC YNPaBIeHNA MOAENbIO XXU3HEHHOIO LMKIa unm
NpeaycMOTPETb MilaHbl NEPUOAMYECKOI OLEHKM NPOEKTa, onpeaenss obnactu AnsA ynyyleHus U peanusys
NNaHbl NO yny4yLleHuto. MNMnax no yny4LeHunio npoLecca crneayer TECHO YBA3aTh C NNaHOM peLleHus npobnem.
Hanpumep, aHanu3 nepeonpu4YMHbI NOBTOPAIOLLMXCA NPOBNEeM MOXET NPUBECTU K NPOCTLIM YNYYLLIEHUSIM NPO-
uecca, KOTopble MOTYT 3HAYUTENBHO YMEHbLUMTb NEpPeaenku B OCTaBLUEECs BpemA npoekTa. Peanusauuio
MNaHoB MO YNYYLUEHUIO CneayeT U3Y4YnUTb ANS BbISBIIEHUS TEX NPOLIECCOB, KOTOPbIE MOTYT ObiTb YNy4llIEHbI
0e3 cepbesHbIX Nepeaernok K TeKyLUemy MpoekTy, u Ans onpeaerneHns Tex npoueccos, KOTopbie Hanbonee
paunMoHanbHO MOTYT ObITb YNy4YLLEHbl B COOTBETCTBUM C MHULMATUBAMK NO YNYULLUEHUIO NPOLIECca Ha OpraHu-
3aLMOHHOM YPOBHE.

5.4.3 NMnan nndpacTpyktypel (nogpasaen 4.3 NMNYNPM)

3rot nogpasaen MYMPI gomkeH onpeaenutb NiiaH OTHOCUTENBHO YCTaHOBIEHUA U NoaaepKaHna paspa-
0OTKM OKpY:KaIOLLEN Cpeabl (annapaTHbie CpeacTsa, onepaunoHHana cMcTema, CeTb U NPOrpaMmMHbIE CPEaCTBa),
NONUTUKK, NPOLLIEAYP, CTaHAAPTOB M YCNyT, TpebyeMbIx ANA OCYLWECTBNEHNS NPoeKTa. 3TU pPeCypCbl MOTYT BKIIO-
yarb aBTOMaTM3UpPOBaHHble paboyue MecTa, nokarnbHble CETH, NPOrPaMMHbIE MHCTPYMEHTapMM ANS aHanu3a,
NPOeKTUPOBaHUs, peanusayuu, TECTUPOBaHKUA U YNPaBNEHUA NPOEKTOM, paboune mecta, 0pucHoe npocTpaH-
CTBO U yCrioBusi Ans uanyeckon 6e30nacHOCTH, a4MUHUCTPATUBHBII NePCOHaNn U BCNOMOTaTenbHbIE YCIYTU.

5.4.4 MeToabl, MYHCTPYMEHTapuu u meToauku (noapasaen 4.4 MyNePn)

Otot noapasaen MYMPM gomkeH cocnatbCA HA NPOLECC YNpaBneHUss MOAENbIO XM3HEHHOTO LuKna
Unn onpeaenuTb MeTogornornm paspaboTku, A3bIKM NPOrPaMMUPOBAHUA U APYIME UCMONb3yeMble HoTauuu,

6



roCT P 57101—2016

WHCTPYMEHTApUKN U METOANKMN AN ONpeaeneHns, NpoeKTUPOBaHUSA, MOCTPOEHUS, TECTUPOBAHUSA, KOMMNEKCH-
poBaHus, JOKYMEHTUPOBaHUSA, NOCTaBKU, MOAUMUKALMUM U COMPOBOXAEHUA pabounx NPOAYKTOB NPOEKTA, Kak
noanexawiux, Tak U He NoANEXaLUmMX NoCTaBkKe.

5.4.5 NMnaH npuemkn npoaykuuu (nogpasgen 4.5 NYMNPM)

310t nogpasaen MYMPIM gomkeH onpeaenuTb NNaH OTHOCUTESNbHO NPUEMKM NPrMoBpeTatoLLen CTOPOHON
noanexawyux nocraBske pabo4ymx NPOAYKTOB, NPOU3BEAEHHbIX B MPOEKTE. B 3TOM nnaHe AomkHbI ObiTh onpe-
JeneHbl 00LEKTUBHbBIE KPUTEPUU OMNPEeEneHns NpMemMneMocTu NOANeXalux NnocTaBke pabounx NpoayKToB,
a chopManbHOE COrnaLleHue O KPUTEPUAX NPUEMKM JOIMKHO ObITb NOANUCAHO NpeACTaBUTENSAMMU OpraHm3aumn
paspaboTumMka n npuobpeTaioLLeil CTOPOHLI. JTloOble TEXHUYECKMEe NPOLECChl, METOALI UM UHCTPYMEHTapUH,
TpebyeMble AN NPUEMKU NPOAYKLUMK, AOIMKHbI ObITh ONpeAeneHbl B NraHe npuemMkn npoaykuuu. B sTtom nna-
He cneayeT onpeaennuTb METOAbI MPUMEMKM, TaKMe Kak TECTUPOBAHME, AEMOHCTPaLUs, aHaNU3 1 9KCNepTu3sa.

5.4.6 Opranusauusa npoekra (nogpasgen 4.6 MYMPM)

3r1or noapasgen MYMNPI gomkeH onpeaenvTb B3aMMOAEWCTBUS C OPraHWM3auUMOHHbIMKU OObeKkTamu
(CyLHOCTAMM), BHELLUHUMMU K MPOEKTY, ONUCaTh BHYTPEHHIOK OpraHU3auMOoHHYO CTPYKTYpY NpoeKTa u onpeae-
NUTb POMK U OTBETCTBEHHOCTU B MPOEKTE.

5.4.6.1 BHewHne B3aumogencTaus (NyHKT 4.6.1 MYTMPM)

3t1ot nyHkT MYTPM gomkeH onucarb OpraHM3auUMoHHbIE FPaHULbl MeXAY MPOEKTOM U BHELLUHUMU 00bek-
Tamu (cywHoctamu). Croga cneayet BKkNovaTh (HO HE OrPaHUYUBAACH STUM) CrieayioLLee: rofioBHYI0 OpraHu-
3aumio, npuobpertarowue opraHmsauun, cybnogpsagunkoB U Apyrue opraHusaumoHHble 00bekTbl (CYLUHOCTH),
KOTOpble B3aUMOAEWNCTBYIOT C MPOEKTOM.

YT00bI 1300pasuTb BHELLHME B3aUMOAENCTBUS NMPOEKTA, MOTYT UCMONbL30BaTLCA Takue NPeacTaBneHus,
KaK OpraHu3auuoHHbIe CTPYKTYPbI U AuarpamMmbl.

5.4.6.2 BHyTpeHHue B3aumoaenctsua (NyHkT 4.6.2 MYTPI)

310t nyHKT MYTPM gomkeH onucaTb BHYTPEHHIO CTPYKTYPY NPOEKTHOW opraHu3auuu, 4Tobbl npea-
YCMOTPETH B3aUMOAENCTBUSA MEXAYy eAUHMLAMU KOMaHAbl pa3paboTynkoB nporpamMmHbixX cpeacts. Kpome
TOrO, B 3TOM MYHKTE AOJMKHbI ObITb ONpeaeneHbl OPraHn3aLMoHHbIE B3aUMOAEHCTBUSI MeXAY MPOEKTHLIMU
U OpraHn3auuoHHbIMK 0BbEKTaMU (CYLLHOCTAMU), KOTOPbIE 00ECNEYMBAIOT NPOLIECCHI NOAAEKKU, TAKUE KaK
ynpaeneHue koHdurypauuen, obecneveHune kauecrea, sepudukauus n sanugauus. Ytodbl n3obpasuts aen-
CTBYIOLLME MONTHOMOYMS, OTBETCTBEHHOCTU U CBA3b B Npefenax npoekra, cneayeTr Ucnonb3osatb rpadudye-
CKWe YyCTPOMWCTBA, Takue Kak OpraHn3auuoHHbIe CTPYKTYPbI UMK AnarpaMmmbl.

5.4.6.3 NMONHOMOYNS U OTBETCTBEHHOCTU (NYHKT 4.6.3 MYTPM)

310t nyHkT MYMPM gomkeH onpeaenuTb U 3asiBUTb CYTb KaXKAOW rMaBHOM paboyeli AeaTenbHOCTU U
noaAepXku npouecca M onpeaenuTb OpraHM3auMOHHbIe eAMHULbI, KOTOPblE OTBETCTBEHHbI 32 NPOLECChbl U
aencreus. Ytobbl 1306pasnTb NPOEKTHbIE MOMTHOMOUYUSA U OTBETCTBEHHOCTU, ANS OPraHU3auUOHHbIX €AUHNLY
MOXET MCNOMNbL30BaTbCa MaTpuua pabounx 4enCTBUn U NOAAEPKUBAIOLLMX NPOLIECCOB.

5.5 NMnanuposaHue npoekrta (pasgen 5 NYMNPN)

3t1oT pasgen MNYIMPI gomkeH onpeaenuTb NPoLECCHI ynpaBneHus npoektomM. Pasgen gomkeH 6biTb CO-
BMECTUM C NOMOXEHUAMU NO 00nacTu NpUMEHeHus npoekTa. Pazgen AOMKEH BKIOYATh MPOEKTHbIE NMNaHbl
WHULUUKUPOBAHUSA NPOEKTa, NnaHbl paboT No NpoekTy, NraHbl NPUOBPETEHUSA U NOCTABKU, OLIEHKY U KOHTPOIb
MNaHoB, a TAKKe MIaH 3aKpPbITUSI NpoeKTa.

5.5.1 UumunnpoBaHue npoekrta (nogpasgen 5.1 MynemM)

3r1ot nogpasaen MYMPI gomkeH onpeaenuTb AeTanu Ans OUEeHKU 06racTu NPUMEHEHUs NPoeKTa, He-
00X04MMOro YKOMMNIEKTOBAHUS NEPCOHANOM, NnaH npuobpeTeHns pecypcoB Ana NOAAEPXKM LUTaTa npoekTa
U NnaH OTHOCUTENBHO MOATOTOBKM KaApOB npoekTa. B 3aBucumoctn oT macwrtaba n obnactu npumeHeHus
npoeKTa, 3TV NaHbl MOTyT CYLLUECTBOBATb KaK OTAEMbHbIE UMK MOTYT ObITb BKIMKOYEHBI B APYTME MIaHbI.

5.5.1.1 Mnan oueHkn (NyHKT 5.1.1 NYMPM)

31ot nyHkT MYTMPIM gomkeH onpeaenuTb CTOMMOCTb M CPOKM AMst TOr0, YTOObl BbIMNOMHUTL MPOEKT,
a TaKkKe MeToAbl, UHCTPYMEHTAPUU U METOAMKM OLIEHKN MPOEKTHON CTOMMOCTU, CPOKOB, PECYPCHLIX TpeboBa-
HWUIA N COOTBETCTBYIOLLMX YPOBHEN AoBEpUA. Kpome Toro, AomkHa ObiTb onpegeneHa 6a3oBasi MMHUA OLIEHKU.
OTOT NYHKT AOMKEH TaKkKe ONpeAenuTb UCMONb3yeMble METOAbl, UHCTPYMEHTapUM U METOAUKU ANS nepu-
ONYECKOW OLEHKM CTOMMOCTU, CPOKOB WM PEeCypcOB ANs 3aBepLueHus npoekta. [OBTOPHbIE OLIEHKM MOryT
BbIMOJTHATLCA EXXEMECAYHO UMW NEPUOAUYECKU MO Mepe HE0OX0AMMOCTHU. [TOBTOPHBIE OLIEHKM MOTYT noTpebo-
BaTbCSA MPU NOLIAroBOM CMoco6e B OCHOBHbIX TOUKaX 3TAanoB NPOEKTa, HanpumMep npu aHanu3ax co CTOPOHbI
3aKkasuuka.
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5.5.1.2 MNnaH no kagpam (nyHkT 5.1.2 NYMNPM)

3toT nyHkT MYTPI gomkeH onpeaenuTb LUTATHYIO YUCNEHHOCTb G TpebyeMbiM YPOBHEM HaBbIKa, Npo-
eKkTHbIMK 3Tanamu (hazamu), B KOTOPbIX HEOBXOAMMbI COOTBETCTBYIOLLIMII NEPCOHAN U HABbLIKK, @ TaKKe Npo-
OOMKATENBHOCTE NOTPEOHOCTM B Kaapax. STOT NYHKT AOMKEH ONpeaenuTb UCTOYHUKM KaapoB, HAaNpuMep ¢
NOMOLLLIO BHYTPEHHEN nepeaayun, HOBOro HaMa UM KoHTpakTa. Ecnu Hapsay € NPOEKTHOW KOMaHZOoW fon-
XKEH BbITb MPUHAT NEepcoHan OT APYrux KOMNaHUA UMK 3aKasvuka, B STOM NyHKTE HEOOXOAMMO PacCMOTPETh
Jeranu Takoro okasanus ycnyr. [ns n3obpaxkeHus nnaHoB No Kagpam MOryT MCMoNb30BaTbCA Auarpamma
laHTa No pecypcam u rmcTorpammbl PECYPCOB, KPYMHOMOPMAaTHbIE U MHble Tabnuubl, NoOKasbiBaoLKue npes-
CTaBNeHWs YPOBHEN HABLIKOB, MPOEKTHbIX 3TanoB (pa3) u pacnpeneneHuin No NPOEKTy YPOBHEN HABBLIKOB W
NPOEKTHbIX 3TanoB (as).

5.5.1.3 NnaH npnobpeteHns pecypcoB (NyHKT 5.1.3 MYTPM)

3101 nyHKT MYTPI B AONONHEHWE K KagpaM AOSDKEH OnpeaenuTb nnad NnpuobpereHusi n BbiICBOOOX-
JeHus pecypcoB Ans YCNELLHOrO 3aBepLUeHust npoekTa. [naH npuobpeteHusi pecypcoB AOIHKEH COCTOSATb U3
onucaHus npouecca npuobpeTeHns 1 BbICBOBOXIEHNSA PeCypCoB, BKIOYas Ha3Ha4YeHNe OTBETCTBEHHOCTH 32
BCE acnekTbl NpuobpeTeHus pecypcos. B nnaH cneayer Bkno4aTb (HO HE OFPaHUYMBATLCS 3TUM) MAAHbI NO
NPUOBPETEHMIO U BbICBODOXKAEHNIO 000PYAOBaHNUSA, KOMMBIOTEPHLIX annaparHbiX U NPOrpaMMHbIX CPEACTB,
00y4YeHUI0, KOHTPaKTam No OBCNY>XKMBAHUIO, TPAHCNOPTUPOBKE, OCHOBHBLIM CPEACTBaM, aIMMHMCTPATUBHBLIM
U BCMOMOTaTenbHbIM ycnyram. B nnaHe cneayer onpeaenutb Bpemsi Ha NPOEKTHLIX rpadhmkax, korga byayr
BOCTPeOOBaHbI PasnuyHbIe AENCTBUSA MO NPMOBPETEHUIO U BICBOBOXKAEHUIO pecypcoB. [lomkHbl ObITb onpe-
AeneHbl orpaHuYeHnsa Ha NnpruodpeTeHne Heo6Xx0aUMBIX PECYPCOB (MPU HAaNMMYUKU TAKOBbIX). TOT NYHKT MOXET
ObITb pacCLUMPEH AONOMHUTENbHLIMU MOANYHKTAMKU BUAA 5.1.3 Ana npucnocobneHus nnaHoB NpuobpeTeHus
OTHOCUTENbHO Pa3fUYHbIX TUMOB NPUODPETaeMbIX PECYPCOB.

5.5.1.4 MNnaH 06y4yeHus nepcoHana npoekTa (NyHkT 5.1.4 NYMPM)

3to1 nyHkT MYMNPIM gormkeH onpeaenutb 06yveHune, HeoOGxoaAuMOe ANs rapaHTUM TOTO, YTO NEPCOHan
obnagaer HaBblkamu B 0Obeme, AOCTAaTOMHOM ANS YCNELWHOro ocywlecTerneHust npoekra. Mpaduk obyyeHus
JOIDKEH BKIHOYATb TUMbl BOCTPEOOBAHHOIO 00y4YeHus, KONMMYeCTBO NepcoHana Ans obydeHusi, BXOAHbIE U Bbl-
XOAHbIE KpuTepumn Ans obydeHnsi U MeToabl 06y4eHusl, Hanpumep NEKUUKU, KOHCYNLTaLMKU, HAaCTaBHUYECTBO UNU
KOMMblOTEPHOE 00y4YeHune. Kak Heobxoaumoe, B y4eOHbIN NNaH cneayeT BkNioYatb 0bydYeHNe U TEXHUYECKUM,
1 OpraHnM3aTopckuM Haeblkam. Ecnn B cocTtaB NpOeKTHOI KOMaHAb! AOMKHbI ObITb NPUHATHI CNEUUAanUCThLl U3
APYrMX KOMMAaHUA UMK 3aKas4uka, 3TOT NYHKT JOIHKEH ONpeaensTb NPeayCMOTPEHHOE AN HUX oOy4eHue.

6.5.2 Paboumne nnaHbl npoekTa (noapasgen 5.2 NYMNPM)

3r1ot noapasaen MNYMPM gomxkeH onpeaenuth paboune aAencTBusl, rpacdhuku BbINONIHEHURA, PECYPChI,
GIOoKET W AeTanu CHaGXeHNs Mo NPOeKTY.

5.5.2.1 Pa6bouune gencreua (nyHkT 5.2.1 NYMPMN)

3t1ot1 nyHKT MYTPI gomkeH onpeaenuTb pasnuyHbie paboune 4encTBus, KOTopble OyayT BbINONHATLCA
B npoekTe. CneayeTr UCNonb3oBaTh CTPYKTYpHOE pa3bueHue pabot ansa nzobpaxeHun pabounx aencTeui u
OTHOLLEHWI MexXay HUMU. Paboune aeicrTBust 4OHKHLI aHaNM3MPOBAaThLCA 10 YPOBHSA, KOTOPLIN packpbiBaeT
BCE MPOEKTHLIE (PaKTOPbI pucka u obecrneynBaeT KOPPEKTHbIE OLEeHkU TpeboBaHui K pecypcam u npoaon-
KUTENBbHOCTU BLIMOSIHEHUA Kaxaoro pabodvero aencreus. Utobbl 3agaTe AN Kaxaoro patodero aencTeus
KPUTUYHbIE (PaKTOPLI, TaKUe, Kak HeobxoauMble pecypChbl, OLEHEHHasA NPOAOIHKUTENbHOCTL, NPOM3BOAUMbBIE
paboune npoaykThbl, KPUTEPUU NMPUEMKM ANs pabounx NPOAYKTOB, paboune AeWCTBUS NPeaLIeCTBEHHUKOB U
nNpeemMHUKOB, crneayeT UCMonbL3oBaTe paboune nporpammHblie naketbl. B CTpykTypHOM pasbueHumn pabotbl
ypOBEHb pa3bueHns ansA pasnmyHbix pabounx AeiNcTBUil MOXET BbiTb Pa3HbIM B 3aBUCHMOCTU OT (haKTOpPOB,
Takux, Kak ka4ecTBo TpeboBaHuii, 3HaHUsi 0 paboTe M HOBU3HA MCNOSb3YEMbIX TEXHOMOTUA.

5.5.2.2 PacnpeaeneHue rpadukoB (NyHkT 5.2.2 MYMPIT)

3tot nyHKT MYTMPIM gomken obecneunts OTHOLLEHUSI NNAHUPOBAHUA Mexay pabounmu 4eicTBUAMM
€noco6oM, KOTOPbIN U306pakaeT ynopsaoueHne BO BPEMEHU U UNSOCTPUPYET BO3MOXHOCTM BEAEHUA naparn-
nenbHbIX paboynx gencTeuit. Jliobble orpaHMyYeHns Ha NnaHupoBaHue cneuudunveckux paboumx gencreui,
BbI3BaHHbIE (PAKTOPaMU, BHELLUHUMMU K MPOEKTY, A0MKHbI ObITb 0603HaYeHbl B rpacuke BbINONHEHMS paGodnx
Aencteuin. B rpadomk cneayer BknovaTb JOCTATOYHO YACTbI€ KOHTPOMbHbIE TOYKU, B KOTOPbIX MOTYT BbITb OLe-
HEHbI JOCTUXKEHNA MO 06BbEKTUBHBIM MOKa3aTensM, 06nacTb NPUMEHEHNS U Ka4ECTBO NMPOU3BEAEHHbIX K 3TOMY
BpeMeHn pabovmx npoayktoB. MeToauku ans otobpaxkeHus pacnpegenieHns rpacukos No NPOEKTY MOryT
BKNOYaTL AnarpamMmmel C KOHTPONLHLIMU TOYKaMK, NEPEYHUN AeCTBUIA, Anarpammel [aHTa, ceTeBble rpaduku,
KpuTU4eckme cetesble NyTu, metog PERT.

5.5.2.3 PacnpegaeneHue pecypcos (nyHkT 5.2.3 MYMPI)

3ot nyHKT MYIMPI gomkeH o6ecneunTs AeTanbHOE NepeyncrieHne no pasgenam pecypcos, pacnpeae-
NEHHbIX N0 K& 01 OCHOBHOI paboTe, U AeNCTBUAM B CTPYKTYPHOM pasbueHun paboTt no npoekTy. Ans kaxaoro

8
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paboyero OenicTBuA Pecypebl AOIDKHbI BKAIOYATb KONMMYECTBO U TpebyeMble YpOBHW HAaBbLIKOB MepcoHana.
Mpu pacnpeaeneHnn pecypcoB AOIMDKHbI YYUTLIBATLCA NEPCOHan ¢ YpOBHEM HABLIKOB U COOTBETCTBYIOLLME
haKkTopbl, TAKME KaK BbIMUCIIUTENbHLIE PECYPChI, NPOrPAMMHbLIE UHCTPYMEHTapuK, cneuuanbHble YCryrm Te-
CTUPOBAHUA U MOAENUPOBAHUA U AAMUHUCTPATUBHAA noaaepxka. [Ins Kaxaoro TMna pecypcoB U KaXaoro
pabo4yero AencTeUA cneayer o6ecneynTb OTAENBHYIO NIUHUIO.

O6obLeHne TpeboBaHMit pecypcoB ANs pasnu4HbiX pabounx AelCTBMii cneqyeT CoOCTaBuTb M3 pabounx
mMarepuanos no CTPYKTYpHOMY pa3buenuto paboT u npeacrasutb B TabnuuHom dopme.

5.5.2.4 PacnpepeneHue 6opkeTta (nyHkT 5.2.4 NYMNPM)

3tot nyHkT MYNPM gomkeH obecneunTb AeTanbHOE pacnpeaeneHune GI0MKETHbIX CpeacTB, Heobxoau-
MbIX OS5t K&XKA0r0 M3 OCHOBHbLIX pabounx AeiCTBuUii B CTPYKTYPHOM pasbueHun pabot npoekta. BromkeT aon-
YKEH BKIOYaTh Npeanonaraemyto CToUMOCTb AN AENCTBUI NEPCOHana n MOXET yKasbiBaTb 3aTpaTtbl N0 TaKUM
CTaTbsAM, KaK KOMAHAMPOBKU, BCTPEYM, KOMMbIOTEPHbIE PECYPCHI, MPOrPaMMHbIE UHCTPYMEHTapUK, cCneLuarb-
Hbl€ YCNyrn TECTUPOBAHWUA U MOAENUPOBAHUA, aAMUHUCTPATUBHAA noaaepxka. OTaenbHas NMHUA AOIDKHA
ObITe NPEAOCTaBNEHA ANA KAXA0r0 TUNA pecypca B kaxaoMm blogxerte pabouero gencteus. Blogxet pabouero
JeNCTBUA MOXET ObITk paspaboTaH B hopme KpynHoopmaTHOW Tabnuupl.

5.5.2.5 MNnaH cHabxeHusa (nyHkT 5.2.5 NYMNP)

3r1ot nyHkt MYTPI gomkeH nepeuncnuTb TOBapbl U YCNyru, KoTopble ByayT 3akynneHbl Ana NpoekTa,
U yKasatb, kak OoHu OyayT monydeHbl. JJOmkHbl ObiTb ONpeaeneHbl TUMbl NAHMPYEMbIX KOHTPAKTOB, Nuua,
OCYLLEeCTBASAIOLME CHADXKEHNE, NCTOUHUKN TUMOBbIX AOKYMEHTOB N0 CHabXEeHUI0, CPOKU NOSy4YeHUs TOBapoB
1 NpoBeaeHus obcny>KMBaHuUs, a Takke BpeMs AnA OCyLWEeCTBNeHUS npouecca cHabeHus.

5.6 OueHka u KoHTpoOnb npoekTa (pasgen 6 NMNYNPM)

3rot pasgen MYMPI gomkeH onpeaenuts Npoueaypbl, He06xoauMbIE ANA OLUEHKU U YNpaBneHus Tpe-
OoBaHUAMM K NPOAYKLUM, yNpaBneHusi 00nacrbio NPUMEHEHUNA NpoekTa, rpadpukamm BbINONHEHUS, BI04XETOM
U pecypcamMu, Ka4eCTBOM U CBOEBPEMEHHOCTLIO NPUOBpPETEHUs NPOAYKLUMK OT cyGnoapaavYMKOB, Ka4eCTBOM
paboymx npoueccoB U pabounx NpoAyKTOB. Bce aneMeHTLI NnaHa ynpaerieHus cneayeT cornacoBarb CO CTaH-
JapraMmu opraHusauuu, NONMTUKON U npoueaypamu, a TaKke ¢ niodbiMu AOrOBOPHLIMU COFMALLEHUAMU NO
YNPaBMEHUIO MPOEKTOM.

5.6.1 MnaH ynpaBneHus Tpe6osanuamu (noapasagen 6.1 NMYNPMN)

3t1ot noagpasgen MYMPIM gomkeH onpeaenutb MEXaHW3mbl yNpaBneHus AN OLEHKWU, OTYETHOCTU M
yNpaBneHnss M3MEeHEHUAMW KOHKpeTHbIX TpebosaHun K npoaykumu. B HeM AomiHbl ObiTb onpeseneHsl Me-
XaHW3Mbl, KOTOpble ByayT UCNONbL30BATLCA B OLEHKAX BO3AEWCTBUSA M3MEHSeMbIX TpeGoBaHuii Ha obnacru
NPUMEHEHWA 1 Ka4ECTBO NPOAYKLUMU, HA NPOEKTHbIE rpaduku, G1oaXeT, pecypcbl, PUCKK U PYHKLIMOHUPOBAHUE
no BCEMY XXM3HEHHOMY LMKy npoekta. Metoabl, KOTopble MOTyT MCNONbL30BATLCA ANA ynpasneHus Tpebosa-
HWUAMM, BKIIOYAIOT NPOCNEXMBAEMOCTb, NPOTOTUNUPOBAHUE U MOAENUPOBAHUE, UCCNEAO0BAHNS YCTOWYUBOCTH
U aHanu3bl.

5.6.2 MnaH KOHTpONA 3a U3MEHEHUAMU B 06NacT npuMeHeHua (noapasagen 6.2 NMNYNPM)

B atom nogpasaene MYMPM gomkHO ObiTb ONMCAHO, Kak BbIABUTL AEUCTBUSA, HE OTHOCALWMECS K 00-
nactTu NPUMEHEHUS NPOEKTa, U ONpeaenuTb KOHKPETHbIe BbibUpaemble AEeNCTBUSA, €CN OHU BOCTPEOOBaHDI.
TexHu4eckuit orueT UCO/MIK 19759:20051) [12], (cm. 3.A.5.B.1, pasaen 8), comepxuT AeTanu OTHOCUTENLHO
onpeaeneHus obnactu npuMeHeHUs1 NpoexTa.

5.6.3 MnaH ynpasneHus rpadukamu (noapasaen 6.3 NYNPN)

3rtor nogpasaen MYMPI gomkeH onpefenuTb MexaHu3Mbl yNpaBneHus ANna OUEHKU NPOABWUXEHUS
paGoTbl B KOHTPOSbHBLIX TOYKAX C ONTUMUCTUHECKON M NECCUMUCTUYECKON TOYEK 3PEHUA, CpaBHEHUA ak-
TWUYECKOro NPOABUXXEHUSI C 3anNaHMPOBaHHLIM NPOABUXEHNEM U peanusaunen KOPPEKTUPYIOLUNX AEWCTBUIA,
Koraa dakTuyeckoe nNpoABUXEHME HE COOTBETCTBYET 3anfiaHUpOBaHHOMY. PykoBoauTenio npoekra cne-
AYEeT UCrnonb3oBaTh pa3paboTaHHble METOAbI OLIEHKM ANA 3TMX nokasatenen. MNnaH kKoHTponsa cobniogeHus
rpacpukoB JOIMKEH ONPEAENUTL UCMONb3YEMbIe METOALI N MHCTPYMEHTapUn ANA U3MEPEHUs, OLIEHOK 1 ynpas-
NEeHWA NPOABMXKEHNEM MO NPOEKTHLIM rpadhukam. Cneayer oLeHUBaTb AOCTMKEHUA NPOEKTa B KOHTPOMbHBIX
TOYKax rpacdnKkoB, UCNONb3yst OOLEKTUBHLIE KPUTEPUM ANSA OLEHKM 00NacTn NPUMEHEHUA N KayecTBa pabounx
NPOAYKTOB, 3aBEPLUEHHbIX B KAXXA0W KOHTPONbHON TOYKe.

5.6.4 NMnaH ynpaeneHus 6tomkeToM (noapasaen 6.4 NYNPM)

3tot nogpasgen MYMPI gomkeH onpeaenute MEXaHU3Mbl yNpPaBNeHUs 4118 OLEHKU CTOMMOCTU 3aBep-
LLEHHON paboTbl, YTOObI CPABHUTL 3anfaHMPOBaHHYID CTOMMOCTbL C pearnbHOW CTOMMOCTLIO U peanu3oBaTb
KOppeKTUpyioLLee aeliCTBME, eCnn peanbHas CTOMMOCTbL HEe COOTBETCTBYET NnaHupyemoin. Nnax ynpasnexnus

1) 3ameHeH Ha UICO/MIK TO 19759:2015.
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OI0)KETOM AOIKEH ONpEeaenuTb MHTEpPBarbl, Yepe3 KOTOPbIe AENAeTCa OTYET O CTOMMOCTM, METOAAaX U WUH-
CTPYMEHTapUK, UCNOMNb3yeMbixX ANA ynpaeneHus 6omkeToM. Ona oueHkn o6nactv npuMEHeHnsa u kavecTsa
pabo4mx NpPoAYKTOB, 3aBEPLUEHHbLIX B KaX4OW KOHTPOMNbHON TOYKE, B OIOMKETHLIA NnaH cnegyeT BKMYaTb
JOCTaTOYHO YaCTble KOHTPOMBHbIE TOYKU AN OLEHKN AOCTUXEHUI C UCTMONb30BaHWEM OOBbEKTUBHBIX NOKa3a-
Tenen. [ins nnaHOBOW OTYETHOCTU NO BIOAXKETY U CPOKaM, NPOABUXKEHUIO U CTOUMOCTH 3aBEPLUEHHOW paboTbl
crnefyeT UCnonb30BaTk METOAMKY, HANPUMED TaKyH0, KAk METOAMKA OCBOEHHOrO 00bemMa.

5.6.5 NnaH rapanTum kavecTBa (nogpasgen 6.5 NMYNPM)

3101 nogpasaen MYMPM 4omkeH oNpeaenuTb MEXaHU3Mbl AN U3MEPEHUIA, OLEHKM 1 yNpaBneHns Ka-
YeCTBOM Pabo4MX MPOLLECCOB M NOMyYaLWuxcsa pabounx npoaykToB. MNnaH rapaHTumn Ka4ecTBa AOMKEH BKITIO-
YaTb MOMNOXEHMWS MO OLIEHKE U KOHTPOIO UCMONHMTENEN npoekTa. MexaHu3mbl ynpaBneHus Ka4ecTBOM MOTyT
BKITIOYATb rapaHTMmM KayecTsa pabouux npoueccos, BepuduKkaumio U BanMaauuo, COBMECTHbIE aHanu3bl, ay-
OUTbI N OLIEHKY NPOLIECCOB.

5.6.6 MnaHbl ynpaBneHus cyonoapagumkamm (noagpasaen 6.6 MYNPM)

3101 nogpasgen MYMPIM gomkeH cogepxkatk NnaHbl OTHOCUTENLHO OTOOPa U ynpasneHns niobsimu cyo-
noapsAYMKamu, KOTOpble MOTYT COTpyAHMYaTL N0 paboynm NpoaykTam npoekta. JormkHbl ObiTb OnpeaeneHsbl
KpuTepun Bbibopa cybnoapaaumkoB. Micnonb3ysi npucnocobneHHy0 BepCuio HaCTOSALWEro ctaHaapra, Heob-
X0AuMO pa3paboTtaTtb NnaH ynpaeneHusi OTHOCUTENLHO KaXaoro cybkoHTpakTa. B npucnocobneHHble nnaHbl
crnefyeT BKMoYaTh pasaensl, HE0OX0AMMbIE AN rApaHTUI YCNELLHOTO 3aBEPLUEHNS Kaxaoro cybkoHTpakTa. B
YaCTHOCTH, B K&XAbIA NnaH cybnoapsaaynka AOMmKHbI ObITk BKIIOYEHLI: yNpaBneHue TpeGoBaHUAMU; KOHTPOIb
38 TEXHUYECKUM MPOABUXKEHUEM; ynpaBneHue rpadukaMm BbINONMHEHUA U OIOIXKETOM; KPUTEPUU MPUEMKM
NPOAYKLMU; rapaHTMM KAYECTBA; NPOLIECCHI U3MEPEHUI U yNpaBneHusa puckamu. Ons He0OX0AUMbIX rapaHTuii
YCMELIHOro 3aBepLueHuss CybkoHTpakTa cneayet f400aBnsiTb AOMONHUTENbHbIE TEeMbl. [JOMKHbI UMETL MECTO
CCbINKM Ha odpuLmanbHbIli CyOKOHTPAKT U IMaBHbIe pa3fenbl KOHTpakTa nogpsa4quka/cybnogpsaayuumka.

5.6.7 NnaH 3akpbiTuA npoekra (nogpasgen 6.7 MYNPM)

3t1ot noagpasaen MYMNPI gomkeH cogepxarb NnaHbl, Heo6xoanuMble Ans obecnevyeHnst TOUHOro 3aKpbl-
Tua npoekTa. B nogpasaens! nnaHa 3akpbiTUs NPOEKTa cneayeT BKMoYaTh NnaH O NepeHasHa4YeHun LTaTos,
nnaH apxMBMpOBaHMSA MaTtepuanoB NPOEeKTa, NnaH NepcoHana NPOEeKTa U NOAroTOBKY 3aKIOUYUTENbHOTO OT-
yeTa no aHanu3y AOCTKEHUS MPOEKTHbIX Lienen U U3BNeYEeHHbIM YPOKaM.

5.7 NocTtaeka npoaykuuu (pasgen 7 MYNPM)

3101 pasgen MYIMPI gomkeH cogepxatb NnaHbl OTHOCUTENLHO NOCTaBKM NPOAYKUUKM NPOEKTa, onpese-
NWUTb NOAXOA K MOCTaBKE NPOAYKLMUM, HEOOXOAUMBbIE MOTOKU MHAOPMALMK (Kak BHYTPU NPOEKTA, TakK U KO BCEM
BHELUHUM OpraHu3auusim Ans noaaepky nocTaBku MPOAYKLMM), YNAKOBKY, NnaHbl PU3N4EeCKON JOCTaBKU U
BCIO CBAA3AHHYIO C 3aKa34yMKOM JOKYMEHTaLUIo, HanpumMmep Takylo, Kak pykoBOACTBA NO 3Kcnnyarauuun, conpo-
BOXAEHMIO U y4eBHbIE MaTepuarnsl.

5.8 Mnaxnbl No nogaepxuBarwWUM npoueccam (pasgen 8 MYMPM)

3710T pasaen MYTMPI1 gomkeH cogepkaTb NiaHbl OTHOCUTENBHO NOAAEPXKMBAIOLLMX NPOLIECCOB Ha NPOTS-
XeHUU npoekTa. MnaHbl 4OMKHbI BKMKOYaTb (HO HE OrPaHUYMBAIOTCA STUM): KOHTPOSMb 3@ NPOEKTOM U pabdoyeri
Cpefon, ynpasneHue peLleHnsMu, puckamm, KoHdurypaumen, nHpopmaumen, rapaHTum Ka4ectsa u usMmepe-
HUA. [naHbl OTHOCUTENBHO NOAAEPHUBAIOLLMX NPOLECCOB AOIMKHbI ObiTh pa3paboTaHbl 40 YPOBHA AeTanen,
COBMECTUMBIX C ApyrMMu pasgenamu u nogpasgenamu MYMPM. B yactHocTu, A40mkHbl 6biTb OnpeaeneHbl
ponu, OTBETCTBEHHOCTU, MOMIHOMOYNSA, rPachukn BbINONHEHUS, OIOAXKETHI, PECYpPCHble TpeOoBaHusA, OaKTOpPbI
pucka n padoune NPoAYKTbI ANS KAXA0r0 NOAAEMKUBAOLLEro npouecca. CoaepKaHne 1 TUMbl NOAAEPXKM Tpe-
GyeMbIX NPOLECCOB MOTYT MEHATLCA OT NPOEKTa K NPOeKTY, oaHako aAna ntoboro MYMPI, KOTopbI He BKNOYaeT
UX, OTCYTCTBUE NOOBOr0 N3 YNOMSAHYTbIX BbILLE NMAHOB AOIMKHO ObITb YETKO 0OOCHOBAHO. NnaHbl OTHOCUMTENBHO
NoAAEPKNBAIOLLMX NPOLLECCOB MOTYT ObITh BKIIOYEHbI HenocpeacTBeHHO B MYTPI unu gpyrue nnatbl.

5.8.1 KoHTponb 3a npoeKkToM u pabouen cpegown (noapasgen 8.1 MYNPN)

3101 noapasaen MYMPIM gomkeH onpeaenuTb, Kak PyKOBOAUTENb NPoeKTa 06eCcneyYnBaeT exkeHEBHbIE
WHCTPYKLMKU, PYKOBOACTBO U KOHTPONWUPYET AUCLUNAUHY ANSA BbINOMHEHUSA Y4aCTHUKAMU HA3HAYEHHbIX UM
o6si3aHHOCTEN. PykoBoaWUTENb NpoeKkTa AoMmkeH obecneuntb cosgaHue paboyein cpeabl, B KOTOPON NPOEKT-
HbI NEPCOHAaN TPYAUTCA ANA AOCTUXEHUA OBLLMX NPOEKTHbIX Lienen, rae nerko LMpKynupyroT NOTOKM KOPPEKT-
HOI MHAOPMALMK MEXAY yHaCTHUKaMKU NPOEKTa, M KOTOpas MO3BOMSAET NPOEKTHOMY MepCcoHany NpuHMMaThb
peLLeHusi U pacxoaoBaTh PECYPChl B NPEAenax orpaHu4eHUin X nofHOMOYUA. PykoBoAWUTENb NPOEKTa AOMKEH
YCTaHOBUTb Lenu paboTobl Kak AN KOMaHA, Tak U AN OTAENbHbIX CMeuuanmcToB, NOOLWPSTL Pa3NUYHbIE KOH-
CTPYKTUBHbIE MHEHWUS U MOMOLLIb B pa3peLleHU BO3MOXHbIX NPOTUBOPEUNIA.
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5.8.2 YnpaBsneHnue peweHnuamu (noapasaen 8.2 Myn°ePn)

3r1ot1 nogpasaen NYNMPI gomkeH onpeaenuTb Kareropuy peLLeHuin, 0CHOBaHHbIE HA 0BCTOATENLCTBAX
1 NOTPeBbHOCTSIX B PELUEHUAX, U ONpeaenuTb Cxemy knaccudukaumm pelueHuii no kareropusim. [ns ynpas-
JNIEHUs1 peLLeHNAMU HeoBXxoaumMo CchopMUPOBaATL CTPATENMIO MPUHATUS PELUEHUI AN KaKAO0W U3 KaTteropui
1 cnoco6 BOBNEYEHUA BCEX COOTBETCTBYIOLLMX CTOPOH B KaXaylo crparernio. 3tot noapasaen MYMNPM aon-
XKEH TalOKe ONpeaenuTh Xenaemble pe3ynerarbl CTpaTternn U MU3MepMMbIE KPUTEPUU YCMELLUHOCTM ANSA OLEHKU
KOHKPETHbIX pe3ynbTaToB. B nogpasagene AomkHbl ObITh Takke onpeaeneHbl METOAbI AN NPOCNEXUBAHUA U
OLIEHKM pPe3ynbTaToB U NpeaoCcTaBneHusa Heobxoammon nHdopmaLum Ans AOKYMEHTUPOBAHUS U OTYETHOCTU B
cooTBeTcTBUM € 5.8.5 06 ynpasneHun nigopmauuein. MotpeGHOCTb B NPUHATUM PELLIEHUIA MOXET BO3HUKHYTb
B pesynbrate OueHkU apeKTUBHOCTU, TEXHUHECKUX KOMNPOMUCCOB, OTYETOB O NpobneMax B NPOrpamMmMHbIX
Unu annapaTHbiX CPEACTBAX, HY>XAAIOWMXCA B pa3peLleHun, AeWCTBUIN pearnpoBaHus Ha HeAONMyCTUMbIE PU-
CKM, HOBYIO MOSIBUBLLYIOCA BO3MOXXHOCTb UMM HA COrnacue nepesofa NpOEeKTa Ha CreayloLyio CTagauio Xus-
HEHHOTO umMkna.

5.8.3 Ynpaenenue puckamu (noapasaen 8.3 NMynpem)

3tot noapasaen MYMNPIM aomkeH onpegenuTb NaH ynpasneHus puckaMmu Ana maeHtTudukauum, aHa-
nu3a u pacnpeaeneHusa no nNpuopuTeTam NPOEKTHbIX hakTopoB pucka. 3TOT noapasfen AOIPKEH ONUcaTb
npoueaypbl Ans NNAHUPOBaHUA HeNpeaBUAEHHbBIX 0OCTOATENLCTB U UCNONb3YEMbIX METOA0B MPOCNEXMBAHUSA
pa3snuyHbIX PakTOPOB PUCKA C OLEHKOW U3MEHEHUI B YPOBHSIX )akTOPOB PUCKA U peakLuii Ha 3TM MU3MEHEHUS.
MnaH ynpaBneHnA puckamn AOSMKEH Taioke ONpeaenuTb ninaHbl OTHOCUTENbHO aHanusa HavarnbHbIX dakTo-
pOB pucka, UX HenpepbLIBHOW UASHTUMUKALMK, aHanm3a U peakLmn Ha pUCKN B TEYEHUE XU3HEHHOTO LuKna
npoekta. B aTom nnaHe cneagyet onucatb paboune AeNCTBUSA MO YNPaBNeHUIo puckamu, Npoueaypbl U CPOKU
UX peanusauum, AOKYMEHTaLMIO U OTHET O TpeboBaHUsIX, OpraHnM3auusaX U nepcoHane, OTBETCTBEHHOM 3a Bbl-
nofnHeHWe onpeaeneHHbIX AENCTBUIF U Npoueayp, ANs AOBEAEHUA A0 PasnUYHbIX NPMOOPETaIoMX CTOPOH,
MOCTaBLLUMKOB W OpraHm3auuii cybnoapsaumMkos nHopMaLmm 0 puckax u ux cratyce. dakropbl pucka, KoTo-
pble cnegyeT paccMarpuBath, OTHOCATCA K pUCKaM: B OTHOLLEHMM NpuobpeTaloLen CTOPOHbI M NOCTaBLUMKA;
ZJOrOBOPHbIM Y TEXHOMOTMYECKUM PUCKAM; BOSHUKAIOLLIMM M3-3a MACLLTAbO0B (Pa3mMepoB) U CIOXHOCTN NPOAYK-
uuu; B paspabotke u pabouei cpeae ans JOCTUXEHMS Lienei NpoekTa; npu Habope nepcoHana u B YPOBHAX
HaBbIKOB; NPW YBONBHEHUSX NepcoHana; npu cobnioaeHUn CPOKOB M BI0AXETa; B NPUHATUW NPOAYKLUN NpU-
obperatoLLeit CTOPOHOMN.

MpuMmeyvyaHune — MCO/MIK 16085:2006 (MN3SP 16085:2006) [9] copepXUT NOMOXKEHUS NO YNpaBreHuio pu-
CKaMu 1 nflaHam Nno ynpasnieHUo pUCKaMu.

5.8.4 YnpaBneHue koHdurypaumven (nogpasgen 8.4 NMynemn)

3101 noapasaen MYNPI gomkeH cogepxxatb NNaH ynpaBneHus KoHUrypawymen OTHOCUTENbHO NPOek-
Ta W BKIOYaTb UCMOSb3yeMble METOALI ANt onpeAeneHus KOHUrypaLmmu, KOHTPOns, yYeTa cTatyca, OLEHKU
1 ynpasrneHus Bbinyckom. Kpome Toro, aToT noapasaen AOMKeH onpeaennTb NPOLECcChl YNpaBrneHus KOHK-
rypaumeit ans obecneuyeHus npoueayp 3anycka 6a3oBov nuHUM pabounx npoaykTos, cbopa u aHanu3a 3anpo-
COB NO U3MEHEHUAM, Npoueaypbl YNpaBneHUs U3MEeHEHUSAMU, NPOCIEXUBAHNE U3MEHEHUA B NPOABUXKEHUN
npoekTa 1 npoueaypbl AN y4eTa UHTEPECOB CTOPOH, koraa 6a30Bble NMMHUU U3HAYanNbLHO YCTaHABNUBAKTCA
UK No3xe usMeHsTca. MNMnaH ynpasneHusa KOHMuUrypauuen n npoueaypbl 40MKHbI NOAAEMKUBATL yNpaB-
neHue TpeboBaHUSAMM K NpOrpaMMHbIM CPpeacTBam u/wunu cucteme. MNpouecc ynpasneHus koHdurypauuen
cnepyeT NogAepXvBaThs OAHUM Unv Bonee aBToOMaTU3MPOBAHHBLIMW MHCTPYMEHTAPUSMU AN YNIPaBNEeHNUs KOH-

durypaumen.

MpumedvaHune — NASP 828:2005 [5] n NCO 10007:2003 [7] copepkaT MOMOXeHUA ANA ynpaBneHus
KOHGMrypaumei.

5.8.5 YnpaeneHue uncdopmaumei (nogpasgen 8.5 NYNPM)

3rtot noapasaen MYMPI gomkeH cogepxaTtb MnnaHbl OTHOCUTENbHO ONpeAeneHusl, Kakow NPOEKTHOM
MHGOPMaLMEil HYXKHO YNpaBnsTb, POpMbl, B KOTOPON AOMKHA OblTb NpeAcTaBneHa MHAOpPMaLUms, KTO OTBET-
CTBEHEH 3a pasnuyHble KaTeropum nHopMauum NPOeKTa, u Kak NpoekTHas MHopMaLMsa PErMCTPUPYETCS, CO-
XPaHSAETCA, AeNaeTcs AOCTYMNHOM K HA3HAYEHHbIM CTOPOHAM U KaK YHUUTOXAETCSA, Korga 8To Heobxoammo. 3ToT
noapasaen A0MKEH BKNOYATb NaHbl OTHOCUTENbHO 3aLLUThbl MHPOPMAaLMK KaK 3aKa3ymKa, Tak U NOCTaBLUMKA.

5.8.5.1 OokymeHTauua (nyHkT 8.5.1 MYTPI)

3tot nyHKT MYIMPI gomkeH coaep)aTe NnaH No JOKYMEHTMPOBaHWUIO MPOEKTa U BKMKOYaTb NiaHbl OTHO-
cuTEnbHO pabounx NPOAYKTOB, Kak NOANEXALLUX, TAK M HE MOAMEXaLLUMX A0CTaBke. B nnaHe no JokyMeHTauun
AOMKHbI ObITh ONpeaeneHbl OpraHU3auMoHHble CyGbekThl, OTBETCTBEHHbIE 3a 0OECNeYeHne BXOLHOW MHAOP-
Mauumn, NPON3BOACTBO U PacCMOTPEHNe pasfMYHbIX JOKYMEHTOB.
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B nnaH OTHOCUTENBHO pPabovnx NPOAYKTOB, HE NOANEXaLUUX AOCTaBKE, MOTYT OblTb BKMIOYEHBI TaKkue
pasgenbl, kak cneyudukaummn TpeboBaHuii, NPOEKTHAA AOKYMEHTAaLUMSA, MaTpULbl NPOCNEXNBAEMOCTHU, NNaHbl
MO UCMbLITAHUSIM, OTYEThI O BbINOMHEHUMU PAaBOT COrmacHO NMPOTOKONaM COBELLaHWin U aHanu3am. MnaHbl oT-
HOCUTENbHO pabounx NPOAYKTOB, MOANEXALUMX JOCTABKE, MOTYT COAEPKATb WCXOAHbLIE TEKCTbl, ONUCAHUSA
nporpaMm, pykOBOACTBO MOMb30BATENS, CUCTEMY NMOMOLLM OHMANH, HAOOPbI UCNbITATENbHLIX TECTOB, OUGNK-
OTeKy KOHhMrypaumin 1 MHCTPYMEHTapuu AN ynpasneHus KoHdurypaumei, npuHumnbl PYHKUUMOHUPOBaHUS,
PYKOBOACTBO MO CONPOBOXAEHUIO UK gpyrue pasaernsl, onpegenexHsie B 1.1.3 MYMNPI. B nnaH no 40OKymMeH-
Tauumu crieayer BKMIOYaTb NepedeHb AOKYMEHTOB ANsl UCMOMNHEHUs], KOHTPONbHbIE WAONOHbI UNK CTaHAapThbI
ANA KaXgoro AOKYMEHTa, NuL, OTBETCTBEHHbIX 38 MOATOTOBKY M paCCMOTPEHUe AOKYMEHTOB, JaHHbIE N0 pac-
CMOTPEHMUIO, Ha4anbHy0 BepCuio 6a30BOM NMMHUK NO AOKYMEHTUPOBAHUIO, PEECTP PACCHINIKM AOKYMEHTOB Anis
pPaccMOTPEeHMs AOKYMEHTOB M NOCNEAYIOLLMX Bepcuil 6a30BOIN NUHUU.

MpumevaHne —UCOM3IK 15289:2006") [8] cogepxuT NonoxeHus nNo AokyMeHTaLMN.

5.8.5.2 Ceasb U peknama (nyHkT 8.5.2 MYTIPI)

3T1oT nyHKT MYIMPI gomkeH nepevyucnuTb 3auHTEPECOBAHHbLIE CTOPOHBI, KOTOPbIe AOSMKHbLI NOMyYaTb
MHGOPMaLUIo 0 npoekTe, dopmare, CoaepXaHuu U ypoBHe aetanusaumn. MHCTpymMeHTapumn CBA3WU MOTyT
BKIIOYATb MHOTFOYMWUCIEHHbIE TUMbl Peknambl U MapkeTudra. MNnaH gomkeH onpeaenuTb, KTO OTBETCTBEH 3a
KaXkabli 9NEeMEHT CBSA3M, KTO MOSy4UT COOTBETCTBYIOLLYIO CBA3b, METOAbLI U TEXHONOMMU, KOTOPLIE ByayT Npu-
MEHATLCA, U YAaCTOTY UCMONb30BaHUA CBA3K. MNnaH AOomkeH onpeaenuTb NOPAAOK TOro, Kak NPodnemsbl, ecnm
OHW He ByayT paspeLueHbl B Nnpeaeniax ykasaHHbIX nepuogos, OyayT NoAHUMAaTLCA A0 6onee BbICOKUX YPOBHEN
ynpaeneHus. Ecnu cBA3b NCNOMNb3yeTcs AN pacnpeaeneHusa 40KyMeHToB, B 3TOM nyHkte MYMPM Heobxo-
AVMO NepevncnnTb 4OKYMEHTbI M nonyyarenen, Kak aAns pacnpeaeneHus B npeaenax npoekTHON KOMaHAb,
Tak M BHE KOMaHAbl. B 3TOM MyHKTE Takke ONUCLIBAETCA NOPSAOK OOHOBNEHUA NNaHa, rmoccapuit TEpPMUHOB
U COKpaLLEHMii, KOTOPbIe UCMONB3YIOTCS B MpoekTe. Ecnn uMetoT Mecto Heckonbko acnekToB CBA3U BHE 00-
nactu NpUMEHEHUA MPOEKTa, TakUX Kak MapKeTuHr, 00 3TOM cneayer 3asBuTb, U B NMaHe YCTaHOBUTb, Kak
obpaLLaTbCs K TAKMM acrnekTam.

5.8.6 MapaHTUMn kavyectBa (noapasaen 8.6 MYMNPN)

3r1ot nogpasaen MYTPI gomkeH coaepxartb NNaHbl rapaHTUPOBAHUA TOTO, YTO NPOEKT BbINONHAET CBOU
o0sA3aTens>CcTBa NPMMEHUTENBHO K NpoLEccaM NPOrpaMMHbIX CPeACTB U NPOrPaMMHON MPOAYKUMM, Kak 3To
onpeaeneHo B cneyndukauusax tpedbosanui, B MYIMPI, cooTBETCTBYIOLMX NNaHaXx, cTaHaapTax, npoueaypax
UM PyKOBOACTBAX OTHOCUTENbHO 3TUX MPOLECCOB UMM NPOrpamMMHoOl NpoAykuuu. Mpoueaypbl N0 rapaHTUAM
KayecTBa MOTYT BKIIOYATb aHanu3, SKCNepTu3bl, PEBU3UK, ayaAUTbl U OLEeHkU. B nnaHe no obecneuyeHuio ka-
YecTBa CMeAyeT yKkasaTb OTHOLUEHMSA MEXAY NpoueccamMm rapaHTuin KayecTBa, Bepudukauum n sanuaauum,
peBu3un, ayauTa, ynpaBneHus KOHUrypaumen, CUCTEMHON MHXXEHEPUMU N OLIEHKM.

MpuMmedaHus

1. MICO 9001:20002) [10] coaepxuT TpeBOoBaHNSA K MEHEIXKMEHTY KayecTsa.

2. ICO/M3K 90003:20043 (MN3P 90003:2009) [11] COAEpXUT PYKOBOACTBO MO MPUMEHEHMWIO K NPOrPaMMHBLIM
cpegcteam Tpebosaruiti n3 MCO 9001:2000.

5.8.7 UamepeHus (nogpasgen 8.7 MYNPMN)

3101 noapasaen MYMPI gomkeH onpeaenute METOAbl, UHCTPYMEHTAPUWU U METOAMKN, KOTOpPble ByayT
MCnonb30BaTbCA B COOPE U COXPaHEHUM NMPOEKTHLIX U3MEPEHUI U OLieHOK. MnaH no n3MepeHUsiM AOSHKEH CO-
aepxarb UHPOPMALMOHHLIE NOTPEOHOCTH, MOKa3aTenu AN UX U3MEPEHUS U OLIEHKM, ONPeEeneHns KaXaoro
nokasatens U METOAMK, KOTOpbIE ByayT MCNONb30BaTLCA NPY Banuauum, aHanusax u B ot4yetax o6 usmepe-
HUAX U OLIEHKAX.

MpunMedyaHune — Cneyndukaunm nHdopmaLmoHHoN Mogenu usmepenuin no MCO/MBK 15939:2007
(MN3P 15939:2007) BKrtovatoT YacToTy cbopa faHHbIX, UCTOYHUKM JaHHbIX U T.4.

5.8.8 PeBu3uu n ayautel (nogpasagen 8.8 MYNPN)

3tot noapasaen MYMNPIM gomkeH onpeaenuTb rpadhukn, pecypebl, METOAbI U NPOLEAYpPbl, KOTOPble Oy-
YT UCNONb30BaTLCA NPU NPOBELEHUM PEBU3MIA U ayaAUTOB NpoekTa. B nogpasaene creayeT oTpasuTb NnaHbl
OTHOCUTENIbHO COBMECTHbIX PEBU3MII NPUOGPETAIOLLIEN CTOPOHbI U MOCTABLUMKA, aHANMU3bl N0 NPOABWKEHUIO,
peBusun paspaboTumka, ayauTel rapaHTUil Ka4ecTBa M NPOBOAMMbIE NpuobpeTatoLLeii CTOPOHON PeBU3UK U
ayauTebl. B nnaHe cnegyeT nepeuncnuTb BHELUHME areHTCTBa, KOTOPbIE COrfacoBbIBAIOT UMM PETYIIMPYIOT fto-
Oy10 NPOAYKUMIO NpoeKTa.

1) 3ameHeH Ha MICO/MIKMNIP 15289:2011.

2) 3ameHeH Ha MCO 9001:2015.
3 3ameHeH Ha MICO/MBK 90003:2014.
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5.8.9 Bepudukauua v sanupauua (nogpasaen 8.9 NMNyMPrPM)

3T1oT nogpasaen MNYTPI gormkeH cogepxxarb nraH sepudukaumm 1 sanuaaumm OTHOCUTESbHO NMPOEeKTa,
BKITIOYas o6nactb NPUMEHEHUS, UHCTPYMEHTapun, METOALI M OTBETCTBEHHOCTL 3a paboune AencTBusi No Be-
pucmkauum n Banugaummn. JomkHbl ObiTb ONpeaeneHbl OPraHU3aUMOHHbIE OTHOLLEHUS U CTEMNEHb HE3ABUCU-
MOCTU MeXay AeNCTBUSAMU NO pa3paboTke, C OAHON CTOPOHLI, U AEWCTBUAMU NO BepudUKaLmMm 1 Banuaauu,
C Apyroii cTopoHbl. Mpu nnaHupoBaHuu Bepudukaumm cnegyer onpeaenutbes co cneumdukauusimm MeToA0B,
Takux, HanpumMep, Kak aHanu3 NPoCNeXMBaeMoCT KOHTPOIbHbIX TOYEK MPOABWKEHUS, HE3aBUCHMbI aHanus,
NPOTOTUNUPOBAHUSA, MOAENUPOBAHUSA Y UMUTALUIA.

Mpu nnanuposaHuu Banuaauumn cneayeTt onpeaenuTbea Co cneundukaumsMm MeTo40B, Takux Kak Te-
CTUpOBaHUe, AEMOHCTPpaLUus, aHanus u skcneptusa. Cneayer onpeaenuTb aBTOMaTU3nPOBaHHbIE UHCTPYMEH-
Tapum, KOTopblie ByayT MCMONbL30BaTLCA NPU BepUudUKaLum n Banuaauuu.

MpumevyaHue — UNNUIP 1012:1998 [13] copepxuT nonoxeHust no obecrneveruto, BepudukaLym n Banugauum
nporpamMMmHbIX cpefcTs.

5.9 lononuuTenbHble Nnaubl (pasgen 9 MYMPI)

3rot pasgen MYMNPI gomkeH cogepartb AOMONMHUTENbHbIE NNaHbl, He0OX0AUMbIE ANSA YAOBNETBOPE-
HUA TpebGoBaHWI K NPOAYKUMM U AOrOBOPHLIM CPOKaM BbIMONMHEHUSI npoekTa. JononHUTENbHbIE NnaHbl OT-
HOCUTENbHO cneunanbHOro nNpoekTa MOryt BKNo4YaTtb nnaHbl OTHOCUTENbHO BbINOJIHEHUA TpGGOBaHVIVI no
obecneyerHunio 6€30MacHOCTU, 06ECNEYEHMIO YACTHON XM3HU, 3aLLUMLLEHHOCTU ANSA NMPOAYKUUM CrieunanbHbIX
OCHOBHbIX CpeACTB UM 060pya0BaHUS, NNAHbI NO MHCTANNAUUKM, 06y4EHUI0 NoNb3oBaTenen, KOMMNIeKCMpo-
BaHWIO, KOHBEPCUW AAHHbLIX, Nepeaavye CUCTEMbI, CONPOBOXAEHUIO UMW NoaAepxKe npoaykKumu. Ons npoek-
TOB, UMEIOLLMX A€ENO0 C NPOrpaMMHbIMU CPEACTBAMU UMM CUCTEMAMM, LOMNONHUTENbHbIE TPEOOBAHNA 0ObIMHO
JOKYMEHTUPYIOTCA B ABa AOMONHUTENbHLIX MMaHa, Co3AaHHbIX Ha Bonee HU3KOM ypoBHE abcTpakuuu, Yem
MYMPI1. JononHWTenbHbIE MNaHbl — 3TO NNaH ynpaeneHusa CUCTEMHON uHxeHepuen (SEMP) u nnaH paspa-
60TKM NporpaMmmHbIx cpeacts (SDP).

5.10 3aknouuTenbHble NOJSIOXEeHUA

MYMPI moxeTt BKIoYaTb NPUNOXEHUA U UHAEKCMPOBAHUE, ECNKU 9TC NPUEMNEMO ANA NOMOLM B UC-
nons3osaHuu MYMPII.

MpunoxeHus. MNpunoxeHma MoryT ObiTb BKNIOYEHbI HenocpeacTeeHHo B MYTPI unu apyrue 4oKymeH-
Thl ANS USNOXEHUS AeTanei NoAAEPKKU, KOTOpble MOryT uanuwiHe aetanuauposarb MYMPI1 B cnyyae, ecnu
6bl OHM BbInK BKAOYEHBI B Teno MYMP.

MHpekcupoBaHue. MIHAEKChI K KNIOYEBLIM TEPMUHAM M COKpALLEHMAM, ucnonb3yembiMm B Tene MYMPN,
SIBMAIOTCA AOMONHUTENbHLIMU. HAEKCUPOBaHNE PEKOMEHAYETC AN yny4yweHus ynobcrea n npocToTbl UG-
none3osaHus MYMPr.

6 Mpoueccbl NnpoekTa

3TOT pasaen uccneayet ceMb NpoLeccoB npoekTa cornacHo MCO/M3K 12207:2008 (MMIP 12207:2008)
n NCO/M3K 15288:2008 (MMOP 15288:2008), npeacraensa AeTanbHOE pacCCMOTPEHUE U PEKOMEHAALUMU NO
NPUMEHEHWIO B YNPaBfeHnn NpoekTamu, UMeIoLWMMIN Aeno C NPOrpaMMHbIMU CPEACTBAMU UIM CUCTEMAMM.
PaccmoTpeHne u pekoMeHaaumu npeaHasHavyeHbl Ansi NOMOLUM PYKOBOAMUTENSM MPOEKTOB B COCTaBREHUU
HopMarusHoro cogepxanua MYTPI ana cneyuansHOro NpoekTa, Kak 10 NMoKa3aHo B pasfaene 5 HaCcToALWEero
cTaHgapra.

HopmatuBHble uvactu npouecca npoekta u3 WMCO/MOIK 12207:2008 (UMN3SP 12207:2008) u
NCO/M3K 15288:2008 (M3SP 15288:2008) npeacrasneHsl B Tabnuue, rae OHU pacCMOTPEHbI C NOCneayto-
LWMMKU pekoMeHagaumamu. Pekomenaauuu, AaHHbIE ANA NPOEKTOB NPOrPaMMHbIX CUCTEM, OTHOCATCS K Npo-
eKTaM nporpaMMHbIX cpeacTs. JTiobble pekoMmeHaauun, AaHHbIe ANs NPOrpaMMHbIX NPOAYKTOB, U3naratorcs
HWXXe COOTBETCTBYIOLUMX PEKOMEHAALMIA ANS NPOTrPAMMHbIX CUCTEM.

HopmaTuBHBIV  TEKCT AnNA  ONMMCAHMA NPOLECCOB MNpOeKTa W3  COOTBETCTBYIOLUMX 4dacTen
NCO/M3K 12207:2008 (MN3P 12207:2008) n ICO/M3IK 15288:2008 (MMIP 15288:2008), npounTUpoBaH-
HbIX B HACTOSILLEM CTaHAapTe, B HEKOTOPbLIX Cy4asax pasnuyaercs. B ogHMX criyyasix 310 NpoucxoauT Us-3a
TOro, Yto 06nacTM NPUMEHEHNs CTaHAAPTOB pa3snuyHbl. Hanpumep, KOHTEKCT NpOLECCa XXM3HEHHOTO LMKna
MCO/M3K 12207:2008 (MM3P 12207:2008) cocpeaoTOMEH HA NPOrPaMMHbIX CPEACTBAX U YCRyrax, B TO Bpe-
MS KaK onucaHue npouecca xm3HeHHoro yukna 8 MICO/MOIK 15288:2008 (MN3P 15288:2008) dhokycupyetcs
Ha bonee LUMPOKOM paCCMOTPEHUM Pas3nNUYHOIO poaa cuctem. B apyrux cnyyasx pasnuuua MOryT Npou3onTu
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n3-3a onpeaeneHHon Lenu unm BeixogHbix pesynsratos B MCO/M3K 15288:2008 (MN3P 15288:2008), npea-
nonararLmx, YTO AaHHbIN pa3aen, 3asaBneHHbIn B MCO/M3K 12207:2008 (MN3P 12207:2008), 1OMKHO ObITb,
BKNIOYEH Ana dukcaumun nogobHoro pasgena B MICO/M3K 15288:2008 (MN3P 15288:2008). OaHako B uensix
HACTOALLEro ctaHgapra pasnuuusa HecyLecTBeHHbl. Kaxxgasa 4acTb npouecca B HaCTOsLLEeM cTaHgapTe pas-
paboTaHa ¢ yueTom 00LIen uenu n BbIXOAHbIX pedynstatoB u3 MCO/MIK 12207:2008 (MN3P 12207:2008) n
MNCO/M3K 15288:2008 (MN3P 15288:2008).

CyLlecTBYET HECKOMbKO NpeanuCbiBalOLUMX METOAONOMMIA yNpaBneHua NpoekTamMmu, KOTopble nogaep-
YKMBAKOT NPOLIECCHI XKM3HEHHOTO LMKNa B 0Bnactu CUCTEMHOW M MPOrpaMMHON MHXXEHEPUM, UCTIONb3YEMbIX
M B TOCylapCTBEHHOM, M B 4aCTHOM cekTope. PykoBoacTtBo PMBOK® [1] coaep»uT ncyepnbiBatoLmin Habop
POAOBbLIX NPOLIECCOB ynpaBneHusa npoekramu. Pykosoacteo OGC PRINCE2® [17] aaet npeacraeneHue o6
ynpasneHuun npoekTaMmy NpaBuTENbCTBEHHBLIX MH(POPMALNOHHBLIX cucTeM. MeTogonorua cosgaHma nporpamm-
Horo obecneveHna RUP® [18] Gbina nogknioveHa kK PMBOK® [19] n utepaTuBHO NpuMEHSIET ynpasneHue
npoekTaMu u npoueccamy pa3paboTkm nporpammHbIxX cpeacTts. (Kaxaoe NnOBTOpeHWe NPOUCXOAMT Ha NboN
u3 a3 RUP, a uMeHHO B hasax Ha4yana, pa3paboTku, KOHCTPYyMPOBaHUs, nepegayn. NoBTopeHne He MOXET
npomcxoautb Gonee YeMm Ha O4HOW (pase, n UTepaums OXBaTbiBAET LUECTb OCHOBHbLIX M TPU MOAAEPKUBAIO-
wue aucumnnuHel RUP.) MocragunHaa metogonorna GATES [20] nogaepXMBaeT ynpasfieHne npoekramu
npy NPOXOXAEHWN CTaaui, ynpaenasa npoLeccaMmm Yepes aKkcnepTusy, PeBn3nmn, cornacoBaHue U 3aBepLueHne
0a30BbIX NMMHUI NpoekTa, apredakTbl U 0603Ha4YEHHbIE paboune nNpoAyKTbl (MNM NOCTABKU NO MPOEKTY) AnA
rapaHTuin roTOBHOCTM nepexoaa K cneayrowen dase, cragum, Nnpoueccy, AencTeuo unu 3agadve. Maentudu-
LMpOBaHHbIE NPOLIECCHI, AEHCTBUSA U 3aAa4K AN Noboro AaHHOTO NpoekTa MoryT notpeboBarb UTEpaTUBHBLIX
JAEWCTBUIA Ha NyTU K JOCTMXKEHUIO Lienel npoekta. Hanpumep, npouecchl, AEWCTBUA U 3a4a4u MOryT ObiTb
OCHOBaHbl HA MOAENN XXKM3HEHHOIO LMKna nporpaMMHbIX CpeaCcTB U UCNONb30OBATbLCA B OAHO U TO XK€ BPEMA;
OHU MOTYT ObITb B3aMMO3aBMCUMbIMU UMM CKOOPAUHUPOBAHHLIMW B OPraHN30BaHHOM psaly CTPYKTYPHOTO pas-
Buenuns pabot (WBS) no BCEMY XU3HEHHOMY LIMKIY NpOeKTa.

PykoBoguTenio npoekta cneayetr AOBECTU MPUMEHMMBIE MPOEKTHLIE NMaHbl, NOCTaBKU U rpaduku
BbINOMHEHUSI 4O COOTBETCTBYIOLLMX 3aUHTEPECOBAHHLIX CTOPOH OpraHm3aumun. PYKOBOAMTEMIO NpoeKkTa He-
00X0AMMO y4uUTbIBaTb MX obs3arenscrea, YToObl nogdepXarb Npouecchl opraHusauuun. B nogpasgene 6.2
MCO/M3K 12207:2008 (MMN3OP 12207:2008) n nogpasagene 6.2 MCO/M3K 15288:2008 (MN3P 15288:2008)
AaeTcd npeacTaBneHne 0 NPOeKTe OpraHnu3aummn, peanu3ayoLem crieayroLme npoLeccesl:

- YyNpaBneHns MOAENbIO XKU3HEHHOTO LIMKNa;

- yrpaseHns UHPPaCTPYKTYpPOn;

- yrpasneHusa noprdenem;

- yNpaBneHns YernoBe4YECKUMUN PECYPCaMu;

- yNpaBreHns Ka4eCTBOM.

6.1 Mpouecc nnaHupoBaHnA NpoekTa

MCO/M3K 12207 NCO/M3K 15288

6.3.1 MNpouecc nnaHnpoBaHUs nNpoekTa 6.3.1 MNpouecc NnaHnpoBaHUA NpoekTa

6.3.1.1 Uenb 6.3.1.1 Uenb

Llenb npouecca nnaHnpoBaHUS NpoeKTa COCTOUT B cocTas- | Llenb npouecca nnaHWpoBaHWA NpoekTa COCTOUT B TOM,
TIEHUN U JOBEAEHUN 40 3aUHTEPECOBAHHbLIX CTOPOH 3pdek- | YTOOLI MPOM3BECTU U CKOOPAUHUPOBATL 3PDEKTUBHLIE U
TWBHOIO W BbINOMHWMOrO NiaHa. OCYLLECTBUMbIE MNaHbI.

OTOT npouecc onpefenseT obnacTe NPUMEHEHWA MeHeA- | STOT NpoLlecc onpefenseT obnacTe NPUMEHEHUs ANS py-
XKMeHTa NpoeKTa U TEXHUYECKUX MepOonpUATWIA, onpedens- | KOBOACTBa MPOEKTOM U TEXHWYECKMX AeiCTBWIA, onpefe-
€T pe3ynbraThl npouecca, NPoeKTHble 3ajadu WU NocTaBKW, | NIET pesynbraThl NpoLecca, 3afaqu 1 NOCTaBKu NPOoeKTa,
ycTaHaBnNuBaeT rpaduku ANs BbINOMHEHUSA 3adad NPOeKTa, | ycTaHaBnMBaeT rpaduki NS ynpaBneHusa 3ajadami,
BKITHOMasA KpUTEPUN JOCTUXEHUS U pecypchl, HEOOXOAUMEBIE | BKIItOYAs KPUTEPUU AOCTUXKEHWUA U pecypchl, Heobxoau-

ANs BLINOMHEHNS 3afa4 NpoekTa Mble A1 BEINOSIHEHWSA 3ajaq NpoekTa
6.3.1.2 Brixoabl 6.3.1.2 PesynkraThl

B pesynbraTte ycrnewHoro ocyLecTBeHns npoLecca nnanHu- [ B pesynbrate  ychnelwHoW peanusauun  npolecca
poBaHus npoekTa: nnaHupoBaHusi NpoekTa:

a) onpegensietcs o6racTb NpUMeHeHNs paboThl 4N NPOeKTa; | a) CTaHOBATCS AOCTYMHLIMM MaHbl NPOeKTa;

b) oueHMBaeTCA BO3MOXHOCTb AOCTWXEHUA KOHEYHBIX Lie- [ b) onpeaenstoTca ponu, OTBETCTBEHHOCTb, MOAOTYET-
nei NpoeKTa ¢ UMEIOLLWMMUCA PECYPCAMU U OrPaHUYEHNSIMU; | HOCTb 1 MOSTHOMOYUS,

C) onpeaensatoTcs pasMepbl U OLEHWBAOTCS 3ajadun W pe- | ¢) pecypchl U ycryru, HEOGXOAWMbIE ANS LOCTUKEHWS
cypchl, HeobxoauMbIe ANS BbINOHEHNS paboThl Leneii, popmMasnibHo BocTpebytoTca U NPefocTaBnsAoTCs;
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NCO/M3K 12207 NCO/M3K 15288

d) uaeHTUUUMPYIOTCA MHTepdeiichl Mexay anemeHTamu B | d) nepcoHan NpoekTa HanpaBnsieTcsl Ha MecTa B COOT-
NPOEKTE W C APYrUMU NPOEKTaMWU U NOAPa3AENEHUsIMUA Op- | BETCTBUN C NPOEKTHLIMU NMaHaMu;

raHusauuu; €) aKTUBW3UPYIOTCA MiaHbl peasimsaumm npoekra

€) paspabaThLiBaloTCs NNaHbl peanu3aummn NpoeKTa;
f) aKTUBM3NpPYIOTCS NNaHbl peanuaaLyun npoekTa

PykoBoacTBo:

a) OTBETCTBEHHOCTL 3a NOATOTOBKY M COINIACOBAHWUE NMAHOB CReayeT onpeaenuTb U 3a10KyMEHTUPOBATh.

b) PykosoauTenio npoekTa cneayeT rapaHTUpOBaTh, YTO BCE NPOEKTHble TpeGoBaHWS BbISIBNAIOTCSA, [10-
KYMEHTUPYIOTCA, aHanM3npyloTca n ynpaensiotca. MNpu nnaHupoBaHuu NpoekTa crieqyeT NpefycMoTpeTh cre-
ayoume AencTeus:

1) npuBneYeHne BCcex 3auHTEPeCOBaHHbLIX CTOPOH K onpeaeneHunio TpeboBaHmii NpPoeKTa;

2) ynpaeneHue U3MEHeHUssMU B 06nactu npumeHeHus u TpeGoBaHusaX N0 BCEMY JKU3HEHHOMY LIMKIY
npoekrta. Bce usmenenuns B obnacru npumeHeHusi u TpeboBaHusx cneayer TwaresnbHO OLEHUBATL MO BO3AEN-
CTBMIO HA CTOMMOCTb, CPOKM BbINONIHEHUS, PUCKU, TEKYLLME 06NacTu NPUMEHEHUS U Ka4eCTBo;

3) noaTsepXxaeHne TOro, YTo OTOOpaHHbLIe NPOLECChl NPUMEHUMbI NOCNE U3MEHEHUI B obnacTtu npu-
MEHEeHUs1 n TpeBoBaHWAX, NPOAHANU3UPOBaH BbIOOP MPOLIECCOB, CAENAHHLIN U3 NpeablayLIero ycnewHoro
npoekTa, Korga obnactb NPUMEHEHUsI U TPEOOBaHUSI U3MEHANUCHL. ATOT aHanNU3 ABNAETCA UTEPaTUBHLIM U
NPOUCXOAUT BCAKMIA pa3, Koraa npouCXOAST M3MEHEHUs B 06N1acTu NpuMeHeHUs u TpeboBaHusIX;

4) onpeaeneHne Toro, KTO OTBETCTBEHEH 3a COIMALIEHUA C 3aUHTEPECOBAHHLIMWM CTOPOHAMU MO Npo-
eKTHbIM TpeGoBaHUAM;

5) ycTaHOBMEHWE U NoaJepKaHue NpoCeXXuBaemMocTu mexay TpeboBaHUAMU K CUCTEME U NPOrpamm-
HbIM CPeACTBaM, Mexay TpeboBaHMSIMM K NPOrpaMMHbLIM CPeACTBaM U NPOEKTOM, a Takke Mexay TpeboBaHu-
AMU K NPOrPaMMHbIM CPEeACTBaM U TECTaMMU.

¢) Kputuyeckue younusi no cCTEMHON UHXKXEHEPUU cneayeT NPOBOAUTL C HeoBXoAUMbIMU pecypcamu 1
HaBbIkaMK NO NPOrPaMMHON MHXKEHEPUMU.

d) Kputnyeckue ycunusa no nporpaMmMHON MHXEHEPUM cneayeT NpoBoAuTL ¢ He0OX0AUMBIMKU pecypcamm
1 HaBbIKAMU NO CUCTEMHOW UHXXEHEPUU.

e) PykoBoauMTENIO NPOEKTa CrieayeT OnuchiBaTh AEWCTBUS, HeobxoauMbIE Ana nepeBoaa TpeboBaHuin
3aMHTEpPeCcOBaHHON CTOPOHLI B NPOEKTHbIE NOCTABKU U BbIMOMHAEMbIE AEWCTBUS, KOTOPLIE FAPaHTUPYIOT Mo-
CTaBKu NPOAYKLMK, KaK 33[1aHO B KOHTPaKTe (TO eCTb rapaHTUPYIOT, YTO NPOEKT BbIMOMHAET BCe Tpebyemble, u
TONbkO Tpebyemble, paboTbl ANA YCNELIHOTO 3aBepLUEHUSI MPOEKTa U MNOCTABKW NPOAYKTOB).

f) PykoBoaguTenio npoekTa cnegyer rapaHTUpoBarb, YTO BCe acnekTbl npucnocabnueaHusi npouecca u
NNaHMPOBaHWA NPOEKTA YYTEHbI AJIA KOHKPETHOTO TMMA NPOEKTa: HOBOE pa3BUTUE, BCTpaMBaHMe nporpaMm-
HbIX CPEACTB B OOMbLUYK) CUCTEMY WAM MHTErpauusi ¢ Hei, moaudukaums KOMMEPYECKOr0 NporpaMMHOro
nNpoaykTa, NOACOEAMHEHNE K Pa3fMYHbIM OnepaLMoHHbIM cuctemam u T. 4. MNMpucnocabnueaHue npouecca
AIBNSAETCA OCHOBHLIM A1l COAEPXAaTENbHOCTU AECTBUI NPOEKTA B NpeAenax OpraHu3aumm U BKIIOYaET npu-
cnocabnueaHne pasnuyHbIX YPOBHEN CTAHAAPTHLIX NPOLIECCOB OT YPOBHS NpeanpusiTusi BHU3 10 bonee HU3-
KOro onpezeneHHoro NpoeKTHOrO YPOBHSI OpraHU3aLmu.

Mpumeyanue —Cm. npunoxeHne A UCO/MIK 12207:2008 (MMSP 12207:2008) w/unu NICO/MIK 15288:2008
(N3P 15288:2008) no npoLeccy NpucnocabnuBaHus.

g) Npwm paspaboTke NPOEKTHOI 06rnacTu NPUMEHeEHUs1 CReAyeT YYUTbIBaThb UTEPATUBHOCTbL NPOLIECCA CO-
rmalleHusi, UCNorib3yeMoro No BCeMy XXU3HEHHOMY LMKIY npoekTta. HauanbHasa obnactb npuMeHeHus 00bIy-
HO OCHOBaHA Ha YCTAHOBMNEHHbLIX UMW BbISIBNSIEMbIX TPEOOBAHMAX 3aKA3YMKa/MONbL30BaTenNsl, HO PUCKU, U3-
MEHeHus B TpeDOBaHMAX 3aMHTEPeCOBaHHLIX CTOPOH, OKpY>a@loLUeln cpeae, NPOEKTHOM BiofkeTe U Cpokax,
NPOEKTMPOBaHUE Pa3BUTUA 3aCTaBNAIOT HENPEPbLIBHO NEepPeoLIeHUBaTh U BHOBb NOATBEPXKAAaTh COrMaLueHus u
obssarenbcrBa U, kak TpebyeTca, BHOCUTb COOTBETCTBYIOLLME U3MEHEHUA B 0ONacTb NpUMEHEHUA NpoekTa.
PykoBoauTenio npoekTa cneayeT Takke onpeaenuTb BbINOMHMMOCTL 3anfaHMPOBaHHLIX NPOLIECCOB NPOEKTA,
4yTOObLI MEepcoHarn, matepuansl, OCHOBHbIE CPEACTBA, CpeAa CUCTEMHOW U NPOrpaMMHON UHXKEHEPUU U TeX-
Honorus, TpebyeMas AnsA BbINOMHEHUS! U yNpaBrieHUsl NPOEKTOM, Obinu AOCTYNHbLIMU, aAEKBaTHLIMU U NPU-
eMIiemMbiMuY, a onpeAeneHHbIe CPOKU AN 3aBepLUeHUs NpoekTa ObinM AOCTMKUMBIMU U 3KOHOMUYHBLIMU. Pe-
3ynbTarbl 3TOr0 aHanu3a BbINONHMMOCTU MOTYT Bbi3BaTb HEOOXOAMMOCTb YTOUHEHUI MONOXEHWUN 0 HAaYanNbHOW
0bnacTu npuMeHeHus NpoekTa. [lns u3BneyeHust nosb3bl MOTYT OKa3aTbCsi BOCTPEOOBAHHLIMU MHOTOKPATHbLIE
uTepauum mexxay obnactbio NPUMEHEHUS!, BHYTPEHHUMM NlaHaMM U NpoLIeCCamu npoekTa.
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h) MNnaHupoBaHne obnacTu NPUMEHEHUS NPOEKTA MOXET 0Ka3aTbCsA TPYAHLIM, €CMM Y HOBOFO NpPoeKTa
umeloTca 6ecnpeleaeHTHble aneMeHTbl. K Takum anemeHTam crieyer nposiBfisiTb NOBLILLEHHOE NPOEKTHOE
BHUMaHue, YTOObl rapaHTMPOBAaTb, YTO OHM AOMKHLIM 06pa30M OXBaTbLIBAIOTCA U KOHTpONUpYOTCA. Ecnu Bbli-
SIBMEHO, YTO CYLLECTBYIOT JOMOMHUTENbHbLIE PUCKM C YYETOM MHBIX MPOEKTOB, TO B NpoOLECce ynpasneHus
puckamMu B opraHusauuu cneayert onpeaenutb AeTarbHble NNaHbl N0 CMAMMEHUI0 PUCKOB.

i) MCO/M3K 10006:2003 [2] npeaocTaBnsieT pykoBOASALLME NPUHLMNBLI pykoBoauTENaM ansa obecneve-
HWUA HAZANEXALLEro KAaYeCTBa UX NPOEKTOB, NPOAYKLUU U YCIIYT.

j) PykoBoautenio npoekra cnegyer 000CHOBaTb, YTO OTOOpaHHAs MOAENb XXM3HEHHOTO LMKna COOTBET-
cTByeT npoekTy. Cneayer BbiOUpaTh 00LME, MHKPEMEHTHBIE U 3BOSNIOLMOHHBLIE TUMLI MOAENEN XXU3HEHHOTO
uukna. Ecnu TpeboBaHMA HEAOCTATOMHO MOHATHBI, TO NPU NPOEKTHOM UHULMUPOBAHUW NPUEMMEMBIM OKa3bl-
BaETCH Kakon-nmbo TMn 3BOMIOLUMOHHBLIX MoAenen. [laxke ecnu TpebGoBaHWA AOCTAaTOYHO NOHATHBI, UHKPEMEHT-
Hasn MoAernb XXM3HEHHOTO Luukna (bonee yem ¢ OAHUM NOBTOPEHUEM), AENCTBYIOLLIAA NO NPUHLUNY BOAONAAHOW
MOAENN XKM3HEHHOTIO LIMKNa, ABNAeTCcA npep,nouTuTeanoﬁ.

k) B npouecce nnaHMpoBaHUs criefyet YCTaHOBUTb KPUTEPUM 3aBEPLUEHUS ANA BCEX NPOEKTHbIX 3a4au.
Moaxoa, kak nogaepxaHo pykosoactBom PMBOK® [1], nomoraer onpeaenutb, Gbinu N NpoeKT, AeCTBUE
unu 3agayva 3aBepLueHbl YCNELLHO.

I) B npoekTHOM nnaHe cneayer peanu3oBatb COrMacoBaHHOE onpeaeneHne COBCTBEHHUKA ANSl MHTEN-
NeKTyanbHOW COOCTBEHHOCTM M rapaHTUPOBAaTb COrNAaLUeHUs NO pe3ynbrataMm MHTeNnekTyanbHOW AesTerb-
HOCTM, CO3aHHbIM UIU UCTONb3yEMbIM B NPOEKTE.

m) Ecnun cpoku n ycnosua cornawueHnsa mexay npuodpetatoLeii CTOPOHON M NOCTaBLUMKOM He onpeae-
neHbl, TO PYKOBOAMTESIO MPOEKTa CrieAyeT BKIIOYMTb B MPOEKTHOE NNaHUpOoBaHue 3agadvy no onpeaeneHuio
TOro, B Kakon TOYKE MpoekTa npuobpeTaloLas CTOpoHa Nony4aeT B COGCTBEHHOCTb NOANEXALLYIO MOCTaBKe
NPOAYKLMIO NPOEKTA, UNK ecnu COOCTBEHHOCTL HE NPeAOCTaBNSAETCA, TO cneayeT NpeaycMOTpeTh 3akiove-
HWE MULEH3NOHHOTO COrMaLlEeHus.

n) B npoekTe cneayet onpeaenuTb OAUH rMaBHbIA rpacduk BLINONHEHUSA paboT, U BCE 3aBUCUMbIE rpa-
UKW CriegyeT MHTErpUpOBAaTL M COMNAacoBaTh C rMaBHbIM rpacdukom. CTpykTypHOe pasbuenue pator (WBS)
crnegyeTt NPUMEHATb K oLeHKkaM 3 (PEKTUBHOCTM NPOEKTHOTO NPOABMKEHUA M 0BecnedYnBaTb HarmsaHOCTb
B npoueccax u npogykrax. Pykosoactso PMBOK® [1] HAacTOATENbHO pekoMeHAyeT Nopsaaok CTPYKTYPHOIO
pasbueHus paboT, NOTOMY YTO 9TO OpraHWU3yeT U ONpeaensAeT NoNHy 06nacTs NpUMeHeHus npoekta. CTpyk-
TypHOe pasbueHue paboT crnelyeT NpoOBOAUTL TakuM 06pa3om, UToBGbl NPOeKT Obin ynpaBnsieMbiM HA COOT-
BETCTBYIOLLEM YPOBHE NocrneaoBarenbHON CTENEHU AeTanu3auumn ¢ y4eToM macwrabos, CIOKHOCTU, KPUTUY-
HOCTW U PUCKOB MPOEKTA.

0) B npoeKkTHbIE OLIeHKM, UCMONb3YEMbIE MPU NIIAHUPOBAHUM, CNEAYET BKNOYATh:

1) 3aTpaThl, CBA3aHHbIE C BbINOSIHEHUEM NPOLECCA;

2) HenepuoaUYECKUE 3aTpaThbl ANS CO3AaHUA NPOAYKLUK;

3) Bo3BpaLLaloLmMecs 3aTparbl, exerogHole, Tpedyemble opraHusaumein B pe3ynsrate 3aBepLIeHUs NPoeKTa;

4) MHpacTpyKTypy;

5) notpeGHOCTU B pecypcax, BKIoYasi COOTBETCTBYIOLLEE YNpaBleHUe U KOHTPOSb;

6) HaBbIKM 1 YPOBEHb OMbITa NEpcOoHana, Ha3Ha4eHHOro Ha NPOEKT;

7) rapaHTUKn U KOHTPONb Ka4yecCTBa;

8) ynpasneHue puckamu;

9) ycrnoBus cpeabl NPOrpaMMHON HXKEHEPWUH;

10) BbINOMHAEMYIO PabOoTy B KaXI0M NpoLiecce u/unu aencTBum;

11) ynpasneHue koHdurypauuen;

12) TexHU4eckue kpuTepun kadecTsa paborbl (HanpuMep, BpeEMS OTBETA, NPONYCKHAsi CNOCOGHOCTL, UC-
nonb30BaHME NaMATK, NOnoca NpPonyckaHus).

p) PykoBoguTensm npoekTos cneayer UCNonNb30BaTh CYLUECTBYIOLLYIO OPraHU3aLMOHHYI0 MHPACTPYK-
TYpY BCSIKMIA pas, Korga 310 npuMeHumo. Ecnm cyulectsyiowan nHpacTpykTypa He COOTBETCTBYET UMK AB-
nAeTca HeAOoCTaTOYHONW ANs NOAAEKKM NPOEKTa, Torga cneayeT 060CHOBAHHO UCMONb30BaTh aganTauuio
UIn JONOMHEHUA K CYLLUECTBYIOLLEN MHApacTpykType. Ana yctpaHenus aecuumuta B UHPaCTPyKType MOXET
notpeboBaTbCs 3akno4eHne cybnoapsiAHOro Aorosopa.

g) B npoekTHbIX nnaHax cneayer ONUCLIBaTbL AEMCTBUA UMM 3a4a4u NO COAEHCTBUIO NepennaHupoBa-
HUIO U YTOYHEHUIO OLIEHOK MO BCEMY XM3HEHHOMY LMKNY npoekta. B kaxaom npoekTe CywecTBYeT MHOro
B3a1MO3aBUCMMOCTEN, U 0ObIMHO TPEDYIOTCS HECKONBKO UTepaumii NNaHMPOBaHUS ANS NONYYEeHUS Aaxe Ha-
4anbHOro NnaHa ynpaeneHus NPoekToM. B nnaHne ynpasneHnWa npoekToM MOXET UMETLCS CCbifika Ha Apyrue
nnaHbl 4na UCNOoNb30BaHUsi HE0BXoAUMOW MHOpMAaLMK.
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r) MnaHel cnegyet 0OHOBNATL U COrNAcoBLIBaTL C MOMOXEHUSIMU paszgena 5 HacTosILLEero cTaHaapTa.

s) PykoBoauTento npoekTa CneayeT rapaHTMpoBaTh, YTO MAaH ynpasneHust NPOEKTOM U BCE MMaHbl, Ha
KOTOPbIE OH CCbINAETCA, NOMELLEHbI NoA ynpasneHue KoHdurypauuen npoekTa.

1) ina paspeLueHus pasHornacuii Mexay pykoBoauTenem npoekTa u APYrMMu pyKOBOAWUTEMNSMM, NOA-
JepKMBaOLLMMKU YNPaBRNeHUe NpoLeccoM, NpY MaHMPOBaHUK NMPOEKTa CNEAYET ONUcaTb MEXaHM3M paspe-
LUEHUSI MPOTUBOPEUUIA NN UX MOBLILLUEHWUA 4O COOTBETCTBYIOLLENO YPOBHSI MOMHOMOYUI B OPraHU3aLMOHHOM
yrnpasneHuu.

u) Becakuin pas, korga nogaepxka npoLeccoB BbINOMHAETCSA OpraHn3aumsaMu BHE NPAMOro opraHu3alu-
OHHOIO KOHTPOIA CO CTOPOHbI PYKOBOAUTENSA MPOEKTa, BAXHO MOHATH CyLLECTBOBaHWE [ABYX MHOXECTB OTHO-
weHnn mexay: 1) pykosoguTenem npoekta u ApyrumMu pykoBOAUTENAMU, NOAAEPKMBAIOLLMMUK ynpaBneHme
npoLeccoM; 2) NoAAEPKMBAEMbIM U MOAAEPXKUBAIOLLIMM OPraHM3auuoHHbLIMK yipaBneHuaMu. Pykosoautento
npoekTa criegyet npuaHaTth 3TOT hakT, paccmMaTpuBas acnekTbl NnaHMPOBaHWA, BbINONHEHWUS, KOHTPONS W
OTYETHOCTW NPU peanusauun cneunansHon TEXHUYECKOW U YyNpaBneHYeCckol OTYETHOCTU, OpraHu3aLmmu no-
TOKOB MHpOpMaLUMmn 1 paspeLueHnn cnopos. CUHXPOHU3ALMS NNAHOB MOXET OKka3aTbCsi 6osiee CRnoXHON ¢
y4YeTOM COrnalleHuii n 3agay no cybkoHTpakTam. B aToM cnyyae MOXET NOMOYb HanM4Me 04HOTO reHeparb-
HOTO NnaHa.

v) B npoekTe cneayeT Mcnonb3oBaTh PETPOCNEKTUBHBIE MPOEKTHLIE AaHHbIE NPU pa3paboTke OLEHOK U
nnaHos. HeoGxoauMO nnaHupoBaTb MexaHu3Mbl c6opa, aHanusa, apXMBMPOBaHUSA U BOCCTAHOBNEHUSA NpoO-
€KTHbIX AJ@HHbIX. OTW UCTOPUYECKNE AaHHbIE MOTYT MCMONb30BATLCA ANA YyYLLEHUA NPOLECCOB XXU3HEHHOTO
LMKNa v NNaHpOBaHUs NOAAEPXKKM U aHanu3a ans GyayLmx NpoeKkTos.

w) Ecnu B npoekTe oT ogHOI unu Bonee opraHM3aumMii y4acTBYIOT HECKOMBLKO KOMAaHZA, PyKOBOAUTENIO
npoekTa cneagyer 06beanHNTL 3TU KOMaHabl, obecnednBas, 4Tobbl KaXKaas KoMaHaa, UCNOMb3ys CBOE OTAENb-
HOE BUAEHME, OPMEHTMPOBANAch Ha obLue Luenu B NpoexTe.

X) Yucno niogeit n KoMaHz B NPOEKTE CneayeT yBA3bIBaThb C GI0OAKETOM U rpacdhmkamu BLINOIHEHUA NPO-
eKTa, He crieayet npesbiwaTb 00bIMHOE KONMYECTBO NUL B NOAYUHEHUM (T. €. oT 5 a0 20).

y) PykoBogutenb npoekra JOSHKEeH 3annaHupoBatb AeWCTBUA ANA paspeLleHns ¢ COOTBETCTBYIOLLMMM
3aWHTEPECOBaHHBIMK CTOPOHaMKU NpobnemM U yaoBneTsopeHUsa NnotpebHocTel B pecypcax cornacHo Tpebosa-
HUSIM, B3aUMOZENCTBUSAM U NPOEKTY.

z) [pu NNaHUPOBAHMM NPOEKTA UCMONB3YIOTCA PA3NUYHbIE METOAbI OLIEHKU CTOMMOCTHU, BKIIOYAs CTO-
MUMOCTHbIE MOAENMU NMPUMEHUTENBHO K CUCTEME M NPOrpaMMHbIM cpecTBaM. MeTofbl OLIEHKM CTOMMOCTHU OC-
HOBaHbl Ha NpeanonaraeMom pasmepe KOHeYHoro u/unm padodero npoaykra. Takum o6pa3oM, BaXKHO TOUHO
OLIeHUTb pazMep NpoaykKTa.

aa) MNpy nnaHnpoBaHuM NPOEKTa cneayeT BKMOYaTb NNAHUPOBAHME HENnpeaBUAEHHbIX 00CTOATENLCTB
AN yNpaeneH4YeCkUX n TEXHUIECKUX Nnpodnem.

ab) PykosoguTtenio npoekra cneayet HauMHaTb NPOEKT COpPasMepHO C NMOMHOMO4YMSIMU NO pacxoaam
(unu gononHuUTENbHLIM pacxoaam) GroaxeTa.

PykoBoACTBO ANS NporpaMMHbIX CPeacTB:

a) MICO/M3K 25030:2007 [14] pekoMeHAYeT yaenuTb BHUMAHWE ONpeaeneHuto U JOKYMEHTUPOBaHMUIO
Tpe6oBaHNI K KA4YECTBY, OCHOBAHHBIX HA XapaKTepUCTUKaX kayecTea cornacHo MCO/MIK 9126-1:20011) [3],
Hanpumep, KOraa NporpamMHble CPeACTBa AOSMKHbI OblTb BCTPOEHbI B BbICOKOYPOBHEBYIO CUCTEMY, KOraa
yHKUMM AOIKHBI ObITE pacnpeaeneHbl Mexxay NPOrpaMMHbIMKU U annapaTHbIMU CPEACTBAMMU UM MEXAY NPO-
rPamMMHbIMU CPEACTBAMU U BHELLHE B3aUMOAENCTBYIOLLMMMU CUCTEMAMU UNW NMPOrPAMMHBIMU CPEACTBAMM.

b) Mpu nnaHupoBaHum cneayet yuuTbiBaTb Oyayuime AeCTBUA B KM3HEHHOM LIMKNE CUCTEMbI USM Npo-
rPamMMHOM NPOAYKTE, AaXKe €CNU OHU He ABMAIOTCA YacTbiO TEKYLLEro NPoeKTa.

¢) Cneayet onpeaensitb CNOXHOCTb NPOrPaMMHBIX CPEACTB U CUCTEMDBI U pa3pabaTbiBaTb nokasarenu
apheKkTUBHOCTU C NprobpeTaloLen CTOPOHON.

d) MnaHbl No cucreme, NporpaMMHbIM U anNapaTHbIM CPEACTBaM CneayeT UHTErpupoBaThb U yNpasnsTh
UMW COrnNacoBaHHO.

e) Ana obecneveHnsi nporpaMMHbLIMKU PECYpPCaMmn PyKOBOAUTESIO CneayeT onpeaenuTh:

1) TpeboBaHnA Ana CONPOBOXAEHUA, pacnpeaeneHna o6HOBNEHUN, MOAEePHU3aUMIA U 3aTpaT Ha npeao-
CTaBnsieMble yCnyru;

2) npaBa COBCTBEHHOCTU, HANPUMEP FAapaHTUW, MHTENNEeKTyarbHbIe NpaBa, NaTeHTbl, NMULUEH3UN U aB-
TOPCKUE npasa.

1) 3ameHeH Ha UCO/MBK 25010:2011.
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6.2 lNpowuecc OUeHKU U KOHTPONS NPOeKTa

NCO/M3K 12207 MCO/M3K 15288

6.3.2 OueHka npoekTa U npoLiecc ynpasneHns 6.3.2 lNpovuecc ouUeHKU U KOHTPONA NpoeKTa

6.3.2.1 Llenb 6.3.2.1 Llenb

Llenb oLieHku npoekTa u npoLiecca ynpasneHus 3aknodaeTea | Lienb npoLecca oLEHKU U KOHTPONS npoekTa 3akniova-
B OMpeAeneHUuM COCTOSIHUA NpoeKkTa U rapaHTUM Toro, | €TcA B OonpeaeneHun cratyca npoekTta W HanpasneHuu
YTO MNPOEKT BLIMNOMHAETCA B COOTBETCTBUM C NNaHaMu W | ero BLIMOMHEHUA TaK, YTo6bl rapaHTUpoBaThb, YTO NPOEKT
rpacdukamm pabot B npefenax bGroaxeTa U yAOBNETBOPSET | BLINOMHAETCA B COOTBETCTBMM C NMaHaMMU U rpadukamu
TEXHUYECKUM napaMeTpam. paboT B npegenax GlopxeTa U oTBEYaET TEXHUYECKUM
Mpun HeobxoaUMOCTM 3TOT NpoLecc BKIoYaeT B ceba nepe- | napamerpam.

OpUeHTaLMI0 AeATEeNbHOCTU B paMKax npoekTa, KOppekTU- | 3TOT Npouecc OUEeHUBAET, Nepuoudecku U B IMaBHbIX
POBKY BbISIBNEHHBLIX OTKITOHEHUIA U U3MEHEHUNW, CBA3aHHbLIX | COBLITUAX, NPOABUXKEHNE U AOCTUXKEHUS COrMacHo Tpe-
C MEHEAXXMEHTOM JPYrUX MNMPOEKTOB WIIM C TeXHUYeckuMu | 6oBaHUAM, NNaHaM M BCEBO3MOXHBIM AEMOBbLIM LiENsMm.
npoyeccamn. COOTBETCTBEHHO, NepeopueHTaunsa MOXeT | MHdopMaumsa npepaocTaenaeTca AN ynpasreHus, Kor-

BKIloMaThb B cebs nepennaHupoBaHue Aa o6HapyxuBaloTcsl CyleCTBEHHble pasnuuus. JToT
6.3.2.2 Buixogbl npouecc TakKe BKNOYaeT NnepeopueHTaLyio NpoeKTHbIX
B pesynbraTe ycneliHoro ocyLlecTBMEHMS] OLUEHKN NpoeKTa | AeidcTBUA U 3agad, YToObl COOTBETCTBYIOLWMM 0BpasomM
¥ npoLecca ynpasreHus: UCNPaBUTb BLIABNEHHbIE OTKMOHEHUS U U3MEHeHUs1 ¢
a) NPoBOAUTCA MOHUTOPUHI U BbIMYCKAKOTCA OTYETLI O pas- | NOMOLLLIO UHBIX NPOLIECCOB YNpaBneHns NPOEKTOM WIu
BUTUM NPOEKTa,; TexHu4eckuMun npoueccamu. [lepeopueHTaumss MOXeT

b) ocyLecTBNSAETCA MOHUTOPUHI MHTEPMENCOB MEXAY ane- | BKNIOYATL COOTBETCTBYIOLLEE NepernnaHupoBaHne
MeHTaMU B NPOeKTe 1 ¢ ApPYrMMU NpoekTaMmn u nogpasgene- | 6.3.2.2 Peaynerathl

HWUAMU OpraHusaLuy, B peaynsraTe ycnelwHoW peanusauyuu npouecca oLeHKU
C) npeAnpuUHUMaloTcs [EeNCTBUA MO KOPPEKTUPOBKE OTKIO- | U KOHTPONS NpoekTa:

HEeHWiA OT MNaHa W AnA NpefoTBpaLLeHUs NMOBTOPEHNA NPo- | a) AenatoTca AOCTYNHBIMU KpUTEpUW KadecTBa paboThl
6rieMm, BbISBMEHHLIX B NMPOEKTE, €CNU MPOEKTHbIE 3a4aHus | Unu pesynbraThl OLUEHKH;

He JOCTUrHYTHI; b) oueHuBaeTcA apekBaTHOCTb ponei, obsasaHHOCTe,
d) Lienu NpoeKTa AOCTUraloTCA U PErMCTpUpYTCA NOAOTHETHOCTU U NONHOMOYUIA;

C) aHanuUanpyTca OTKNOHEHNS B NPOEKTHOI paborTe;

d) o npoekTHoM cTaTyce coobLaeTca 3aaeCTBOBaHHbIM
3anHTepecoBaHHbIM CTOPOHaM;

e) onpeaenaAnTca U HanpaBnATCA KOpPeKTUpylolune
JeiCTBMSA, ecrn MpOeKTHbIe AOCTUWKEHUA He OoTBevaloT
NMaHoBbLIM LiensM;

f) MHULMMpYeTCS NpoeKkTHOoe MepennaHupoBaHWe, ecnu
NpPOeKTHbIe 3afjaHnsA UMK KOHCTPYKLUN U3MEHNAUCH UNK
€ecrnM  MPeAnorioXEHUs MpU MIaHUPOBaHWUKU MOKasanu
CBOIO HEJJOCTOBEPHOCTb;

g) COrmacoBbIBalOTCA NPOEKTHLIE AeAcTBUS, YTO6BI Npo-
JBuratbcs (MnM He nNpoABUraTbcs) OT OAHON 3annaHupo-
BaHHOI KOHTPOSLHOW TOYKM UK COBLITUA K CneayioLemy;
h) gocTuratoTcs NpoeKTHbIEe Lenu

PykoBoacTBO:

a) [Insa oueHKM U YCMeLUHOW peanu3auun orpaHMdeHuin B3aumoaencTeust cneayer cchopmupoBarth pa-
©Ooune rpynnel N0 ynpasneHuto Bzaumoaenicremem (ICWGs). 3t paboyne rpynnbl CNeayeTr CoCTaBnAaTbL U3
npeacTaBUTEnNen OT KaXaoM opraHusaumu, MMeELWen OTHOLLIEHUE K B3auMoaencTeuio. Paboume rpynnbl no
ynpasneHuo B3auMoAenCTBMEM MPOBOAAT COBELLAHMS N0 PacCMOTPEHUI0 B3auUMOAENCTBUSI MPOrpamMMHbIX
CpeacTB U CUCTEM, UCCMEAYIOT BapuMaHThl U 3aKnioyaloT CornalleHnsa O nydleM noaxoae Ana peanusauuu
B3ammMoaencTeus. PekomeHgaumm paboyen rpynnol, Tpedyowme NpoeKTHbIX M3MEHEHUI, CneayeT NpeaocTas-
naTb NoGomy GopManbLHOMY NPOLIECCY YNpaBneHus KoHduUrypauumeil, peanusyloieMmy npoekT (Hanpumep, B
COBET 10 YNpasreHnio KoHUrypaumen), Ana cornacoBaHua 4o peanusauuu. Cneayer onpeaenuTb U ynpas-
NATb B3aMMOAENCTBUAMM KaK HEOTLEMIEMON YacTbio cneyudukaLmm NporpaMMHbIX CPEACTB U JOKYMEHTOB
no onMCaHuO B3aUMOAENCTBUS.

b) PykosoauTtenio npoekta cneagyer rapaHTUpoBaTh, YTO NaHbl N0 OLIEHKE U KOHTPOXIO NPOEKTa coaep-
Xat AencTBuA, JOCTaTOYHble AnA 0b6ecneyeHus CBUAETENLCTB OTNPABKM COMMAaCHO 3anjaHMpOBAHHbLIM rpa-
dunkam u/mnu orpaHUYeHusM cnocobom, obecneunBaroLLMM CBOEBPEMEHHYIO OCTABKY U BOCCTAHOBIIEHHE.

¢) PykosoauTenio npoekTa cnegyet ObiTb OTBETCTBEHHbIM 32 TO, YTOOLI MPOEKTHLIE 3a4a4u BKIIOYanNu:
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1) oueHKy pe3ynbTaToB aHanu3a NpPOeKTHbIX NPOAYKTOB, AEUCTBUIA U 3aaay;

2) COOTBETCTBME NNaHaM ynpasreHusi, hunococuu, METOAONOIMU U TEXHONOTUAM NPOEKTA;

3) BOKyMEHTUPOBaHWE NNAHOB U 06A3aTENLCTB;

4) ynoBnerBopeHue TpeboBaHmii;

5) roTOBHOCTb ANS NPOABWKEHUS K CreAyloLLeMyY NPOoLECCy, AENCTBUIO UNK 3ajade.

d) PykoBoauTenio npoekTa crieqyer y4acTBOBaTh B KpUTMUECKMX aHanu3ax. MnaH ynpaBneHns npoek-
TOM U CBA3aHHbIE C HUM MNaHbl cneayeT NPeACTaBnsATb Kak OCHOBY AN NPOCNEXUBAaHMA NPOLECCOB U Aen-
CTBUIA npoekTa. YTtob6bl ynpaBnsaTe AEWCTBUSIMU aHanu3a, MOXET UCMOMb30BaTbCA KOMOGUMHaUMA KpuTepues
NPOABWXKEHUS MO COOLITUIO U rpachuky.

e) Mopaepxka AeATenLHOCTM Npouecca AN NPOEKTa MOXET NPOM3OITU HA YPOBHE OpraHu3auuu unu
HENnoCpPeACTBEHHO B npejenax npucnocobneHHbIX NpoLeccoB NPOEKTHON KoMaHabl. B niobom cnyvae pyko-
BOAUTEMIO NPOEKTa cneayeT UMEThb NOKanbHbIA KOHTPOMNb HaA AeATENbHOCTLIO npouecca noaaepxku. Mpo-
GrnemMbl UnKu oT4YETHI 06 UX paspeLLeHUm crneayeT NPeACTaBnaTb PYKOBOAUTENIO NPOeKTa ANA aHanu3a cTenexu
BO3/1€1ICTBMA HA CTOMMOCTb, rpadpuku BbINOMHEHUS, 00NacTb NPUMEHEHUSA U Ka4ECTBO NPOEKTA.

f) PykoBoguTenio npoekTa crieiyeT Hanpaessitb 3aMHTEPECOBaHHbIM CTOPOHAM OTYeThI 0 pabote npo-
EKTHbIX KOMaHA 1 obecneumBaTb NEPUOAUYECKMNIA aHANN3 NPOABIKEHUS ANA AOCTUXEHUA COOTBETCTBYIOLLIETO
craryca.

g) PykoBoauTenu NpOEKTOB AOIDKHbI FAPAHTUPOBATb, YTO OLIEHKA NMPOUCXoasawmx paboT BbiNONHEHa
onpeaeneHHbIM NePCOHANoOM COrMacHO NPOEKTHbIM TPEOOBAHUAM, UCNONb3YEMOW UHPACTPYKTYPE U TEXHO-
norusim, TpeboBaHMAM K NPOAYKLMU U npoueccaM. B aHanusax ynpaBneHus cneayet oxsaTbiBaTb NPOEKTHbIE
OEeNCTBUA B MOAAEMKKY XKUZHEHHOTO LMKIA CUCTEMbI /MMM NPOrPaMMHbIX CPEACTB. AHANU3bl BbICLLUMX YPOB-
Hel cneagyet OCHOBbIBaTb Ha (DYHKLMOHANbHbIX/TEXHUYECKUX aHanu3ax 6onee HU3KOro ypoBHA U UCNONb30-
BaTb UX ANA POPMUPOBAHUSA MOMHON OLIEHKN NPOEKTA.

h) PykoBoauTenio npoekta crneayer rapaHTUupoBartb, YTO TaM, rae AOCTUXEHUE KOHTPOMbHbIX TOYeK 3a-
BMCUT OT OZHOrO munu 6onee oT4ETOB U/MNKU Pe3ynkTaToB MOBOro npouecca noaaepxku, Heo6xoaumo CBOEB-
PEMEHHO OTUYMUTLIBATLCA KOPPEKTHBIM CNOCOGOM MO STUM JOCTWXKEHUSIM B COOTBETCTBUU C COIMACOBAHHbIMU
nnaHamu. Tak Kak 9T0 XxapakTepHO ANA KOHTPOSbHbLIX TOMEK, KOTOpble OyAYyT N0 KOHTPAKTY CBA3aHbl C BbINOM-
HEHUeM NoAAEPKKU NPOLECCOB (HAaNPUMep, B AOCTUXEHUU cneumduyeckon 6a3oBov NMHUK), CYLLECTBEHHbIM
ABNAETCA TO, YTOObI NNaHbl GbIMM CUHXPOHU3MPOBAHbLI, @ PYKOBOAUTENb NPOEKTa Obifl CBOEBPEMEHHO OCBe-
AOMNEH 0 MoBbIX TPYAHOCTAX B NOAAEPXKMBAIOLLMX NPOLIECCAX NP 3aBepLUIEHMN Ha3HAYEHHbIX 3a4au.

i) UT0Obl NOaAepxMBaTh TOUHYIO NPOEKTHYIO OLIEHKY, PYKOBOAUTENIO NPOEKTA CREAYET BbIMONHATb CTPYK-
TYPUPOBaHHbLIE aHaNU3bl BLINOMHEHUS rPpacpuKOB, KOTOPbIE OCHOBAHbI HA MPAKTUYHBLIX METOAAX OLIEHKHU.

j) Cneayert TpeboBaTb AOKYMEHTUPOBAHUSA CYLLUECTBEHHbIX NPOGnem, 4enoBbIX BONPOCOB U PEeLLEHWUN,
BbITEKALLUMX U3 aHaNU30B 1 OLeHOK. [lenoBble BONPOCH! U CYLLECTBEHHbIE NPOOnembl CrieayeT NPOCNeXuBaTb
[0 UX 3aKpbITUA. A BbISIBEHHbIE NPobneMbl He06X0AUMO BBOAUTL B CUCTEMY KOPPEKTUPYIOLUMX AENCTBUMN
npoekTa.

k) PykoBoauTensm npoekTos cneayet npeanpuHMMaTb BCEOXBaTbIBAKOLLEE yNpaBneHue B3auMo3aBUcu-
MOCTSIMU MEXAY npoLeccamu npoekTa.

I) Mpu ynpaBneH4YeckoM aHanuae cneayet obpatutb 0coboe BHUMaHUE Ha MoKa3aTenu NMPOABUXKEHUS B
pa3paboTke NPOrpaMmHbIX CPEACTB (NoKa3aTenu ycTaHaBNMBAIKOTCA BO BPEMSA MPOEKTHOIO NIaHUMPOBAaHUS) U
Ha pe3ynbrarbl 9KCNEPTU3, TECTUPOBAHUSI U HE3aBUCUMMbIX @HANU30B C TEM, YTOObLI CBOEBPEMEHHO NMONyyaTb
aJeKBaTHbIE OLEHKU NPOrpaMMHbIX CPeaCTB.

m) BoccraHoBneHue ns-3a kakoro-nubo HegocTaTka rpacmka Heo6xoauMO TLLATENBHO OLEHUBATL, U HE Cre-
AYET 0XknaaTb OTCYTCTBUSI HEraTMBHbIX BO34ENCTBUI HA BbINMOMNHEHUE, CTOMMOCTb, PUCKU UMM KAY€CTBO MPOEKTA.

n) MNo3gHee nobaBneHne nepcoHana K NPoeKkTy NPOrpamMMHbIX CPeACTB AenaeT NPOeKT OTCTalLMM BO
BpemeHu’).

0) UT0ObI rapaHTUPOBaTh COOTBETCTBUE UMW PErynupoBaHue uenen (CTOMMOCTb, BPEMS U BbIMOMHEHUE),
6a3oBasi NMMHKUs TpeboBaHuUii K NpOrpaMMHbIM CPeCcTBaM PErynsapHoO paccMaTpUBaeTcsi N0 BCEMY MPOEKTY BO
B3aWMOAEiCTBUM C 3aUHTEPECOBAHHbLIMW CTOPOHAMMU.

p) B pesynerare peanu3aumu nporpamMmHbIX CPEACTB, ABMSIOLMUXCHA CMAOKHLIMU ANA BU3yanu3auuu,
UMEKT MECTO MHOTOYUCHEHHbIE TPYAHOCTM C OLIEHKON NpoABWXeHus. PykoBoauTensiMm cneayer onpeaeniTb
U YTOUHUTb METOAbI OLIEHKU NPOABMXKEHUS TaK, YTOOLI UX NPUMEHEHME CMOCOGCTBOBANO paHHEMY OBHapyxe-
HUIO BO3MOXHbIX HAapyLUEHUIA NO CTOMMOCTU UMM CPOKaM.

q) PykoBoaWUTENAM NPOEKTOB CrieAyeT COrnacoBbIBaTh COKpaLLEHMsA CPOKOB A0 Havarna TeCTUpoBaHus ¢
Jatamy nocTaBKu NPOrpaMMHbIX CPEACTB, MHAYe B Pe3ynbTaTe MOXKET 0Ka3aTbCs HEBO3MOXHbLIM 3aBepLUeHue
MOMHOLEHHOr0 TECTUPOBAHMA COrNAcHO MraHam.

) Brooks, Frederick P. The Mythical Man Month: Essays on Software Engineering (1975, 2nd ed. 1995).
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6.3 NMpouecc ynpasneHus pelwieHUaMu

NCO/M3K 12207

MCO/M3K 15288

6.3.3 lNpouecc MeHeaXMeHTa peLleHUin

6.3.3.1 Llenb

Llenb npouecca MeHeAXMeHTa peLUeHUA 3aKrovaeTcs B
BbIGOpe M3 CyllecTBYlOWMX arnsTepHaTUB Hambonee npeg-
NOYTUTENBHOTO HanpaBrieHUsl MPOEKTHLIX JeWCTBUIA.

3T0T npouecc sABNseTcs peakuyuel Ha BO3HUKalOLLWE B Te-
YeHWe KU3HEHHOro LUKIa CUCTEMbI 3anpockl Ha MpUHATUE
pelleHnid, HanpaBMNeHHbIX Ha AOCTUXKEHUe 3aaHHBbIX, XKena-
€MbIX UMK ONTUMarIbHbLIX pe3ynsraToB BHE 3aBUCUMOCTU OT
NPOUCXOXAEHUA WM UCTOYHWKA TakUX 3anpocoB. Ankrep-
HaTUBHblE AeiiCTBUS aHann3upyloTcs, BelbupaeTcs u ykasbl-
BaeTCcA HanpasreHue AeicTBuil. PelleHusa n ux obocHosa-
HUS AOKYMEHTUPYIOTCS AN NOAAEPXKKA NPUHATUSA ByayLLmx
peLueHnin

6.3.3.2 Buixoabl

B pesyneraTe yCMeLHOro OCYLECTBIEHUsI npolecca Me-
HEeKMEHTa peLUeHWiA:

a) onpeaenseTca cTparernsi NPUHATUSA pPeLLEHWH;

b) onpegensaloTca ansrepHaTUBHbIE HarnpaeneHus Aen-
CTBUIA;

c) BbiGUpaeTca Hanbonee npeanoYTUTENbBLHOE HanpaeneHne
JeAcTeni;

d) npuHsTOE pelleHue, ero obocHoBaHUE U AOMYLLEHUS [O-
KYMEHTUPYIOTCH 1 AOBOAATCA 1O CBEAEHUA 3auHTEpecoBaH-
HbIX CTOPOH

6.3.3 Mpouyecc ynpaeneHus peLueHnAMn

6.3.3.1 Lenb

Llenb npouecca ynpaBneHWs peLleHUs MU 3akriodaeTcs
B BbiGOpe W3 CyLLecTBylOLMX ansrepHaTB Haubornee
NpeAnoYTUTENBHOTO HanpaBneHUs NPOEKTHLIX JeACTBUA.
3TOT npouecc ABMAETCA peakUMeil Ha BO3HMKaloLWe B
TeYeHWe XM3HEHHOro LiUKNa CUCTEMbl 3anpockl Ha npu-
HATUE peLUEHW, HanpaBneHHbIX Ha AOCTUXEHWe 3a-
JAaHHbIX, XefaeMbIX UMK ONTUMarnbHLIX Pe3ynLTaToB BHE
3aBUCUMOCTU OT MPOUCXOXAEHUS UMW UCTOYHMKA Takux
3anpocoB. AnbTepHaTUBHbIE AEWACTBUSI aHaNMU3UpyLoTCs,
BbIGUpPaAETCA U yKasbiBAeTCsl HanpaBrneHue AeicTBUil.
PelweHnsa n ux o6ocHoBaHMs1 OKYMEHTUPYIOTCA ANS MOA-
AEPXKWN NPUHATUA ByAyLUX peLueHuni

6.3.3.2 Pe3ynbrathl

B pesynbraTe ycnelwHoro OCYLLECTBREHUS mnpoLecca
ynpaBneHns peLueHUsIMU:

a) onpeaenseTca cTpaternsi NPUHATUS pELLEHU;

b) onpegensaloTca ansrepHaTUBHbIE HarnpaBneHus Aei-
CTBUN,

¢) Bbibupaetca Hanbonee npeanoYTUTENBLHOE Hanpaerne-
HUe aencTeni;

d) npuHsTOE peleHune, ero obocHoBaHUe U AOMYyLLEHUA
AOKYMEHTUPYIOTCA U AOBOAATCA A0 CBEAEHUS 3auHTepe-
COBaHHbIX CTOPOH

PykoBoacTBO:

a) B ctpaternto npuHATMA pelweHuii cneayeT BKIIOYMATb onpeaerneHue nuu, NPUHMMAoLWMX peLueHus,
UX NONTHOMOYMI, KAaTETOPUIA peLIeHNUsl U YCTaHOBNEHME NPUOPUTETOB. KaTteropuu pelueHns MoryT BKNIOYaTb:

1) napameTpbl peanusauun ans TpeboBaHnin pyHKLUMOHANbHbLIX BO3MOXHOCTEN NPOAYKTA;

2) onpeaeneHHble MPOLIECCHI, NPUMEHUMBIE K MPOEKTY, YTOObI u3bexarb YpesmepHon cneuudukaymm
npouecca ynpasneHus peLleHusamu;

3) TOuKM BXO4a 1 BbIXoda ANA CTAAUN XXM3HEHHOTO LIMKNA;

4) noporn CTOMMOCTW ANA anbTepHaTuB, B KOTOPbIX )OpMarbHbie KOMMPOMUCCHbIE UCCNEAO0BaHUA
JOMXKHbI NOAAEPXKUBATDL PELLEHUE;

5) pa3paboTaHHbIe UMK KYMIEHHbIE PELLUEHNS N0 KOMMNOHEHTaM NPOAYKTa UNK CUCTeMBI, koTopas Gyaer
noCTaBneHa;

6) npobnemsl, 3aTparuaroLue GU3HeC-Lenu opraHn3auuu;

7) KaTeropuu pucka, 4na KoToporo Tpedyotca popmarnbHbie NAaHbl CMArYeHUA.

b) B cTpaternv npuHATUA peLleHnsa CrieayeT rapaHTupoBaTtb, YTO BCE NPOEKTHbIe 3auHTepeCcoBaHHbIE
CTOPOHbI BOBIIEYEHbI B MPOLIECC YNPABNEHUS PELUeHMeM, YToObl UCNONbL30BaTb UX ONLIT U 3HaHUA. Cneayer
onpeaenuTb, Kak BCe MPOEKTHbIE 3aMHTEPECOBAHHbLIE CTOPOHbLI BOBMNEKAIOTCA B NPOLECC YNpaBneHus pelue-
HUSIMU. CTENeHb NPUYACTHOCTU U COrnalleHne NPOEKTHLIX 3aUHTEPECOBAHHbIX CTOPOH Cneayet NocTaBuTh B
3aBUCUMOCTb OT MPUOPUTETA UMK KPUTUYHOCTU PELLEHUS, O YEM CrealyeT 3anBuTb B AOKYMEHTauuu no cTpa-
Ternu, BKNoYas nobble u3 KaTeropuii, NEPEYNCEHHbIX BbiLLE B NEPEYMCIIEHUN A).

¢) Ecnn HeoBxoanMo, B COCTaB 3aMHTEPECOBAHHLIX CTOPOH MpOLIECCa YNPaBNEeHUA pPeleHnaMu cneayet
BKIOYaTb COBET YNPaBNAOLWMX KOMNAHUEN, 0PULMANBHO HA3HAYEHHBIX HA AOMKHOCTU PYKOBOAUTENEN NPOEKTOB.

d) B cTpaTternu npuHATUA peLLeHnin cneayer onpeaenuts ponyM U OTBETCTBEHHOCTb PasfYHbIX 3anHTe-
peCcoBaHHbIX CTOPOH, 3aBUCALLMX OT NPEACTOALLMX peLleHuid. MpuMepsl BKNIOYALoT:

1) Y NOMHOro MnaHa CTOMMOCTM MPOEKTA, KaKk pe3ynbrata NepCcnekTUBHOrO NPOEKTUPOBAHUSA, MOXET
ObITb 3aMHTEPECOBAHHASA CTOPOHA OT (PYHKLMOHANbLHON (PMHAHCOBOM 06NAacTU C PONbIO COrNacoBaHUs, HO
crneayeT BKNIOYaTh 9Ty 3aUHTEPECOBAHHYIO CTOPOHY KakK aHanuMTuka OTHOCUTENbHO peanu3auun 3Ton PyHk-
LIMOHanNELHOCTH;

2) y rpadpmkoB BbINOMTHEHUS NPOEKTA MOXKET ObITb 3aMHTEPECOBAHHASA CTOPOHA OT MapPKETUHITOBOMN (PYHK-
LUMOHanbHoW 06nacTtu, unu aaxe pornb B ONPeAerneHnn Haanexatliero Bbioopa BpemMeHu NocTaBku NPoayKLmnu,
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HO criegyeT BKIIoYaTb 3Ty 3aUHTEPEeCOBAHHYIO CTOPOHY KaK aHanmuTMKa OTHOCUTENMbLHO TOYEK BXoAa WMNK Bbl-
Xo4a B CTaguuv XXM3HEHHOro LUKNAa;

3) y NOMHOM TEXHUYECKOW BbINOMHUMOCTU NPOEKTa MOXET ObITb 3aUHTEPECOBaHHAsA CTOPOHA OT YPOBHSA
npaBneHnsi NpeanpUATMA KOMNAHUK MO apxXUTEKTYpe NPOAYKLUWUKN, HO CrIeAYET BKIIOYaTh 3Ty 3auHTepecoBaH-
HYIO CTOPOHY KaK aHanuMTuKa OTHOCUTENbHO COrnacoBaHus NpoekTa no onpeaeneHHbLIM NpoeKTam NPoAYKLMN.

e) PykoBoauTenIo NpPOEKTa Cneayet rapaHTupoBaTb, YT0 0OCTOSATENBLCTBA U NOTPEOHOCTL B PELUEHUU
onpeaerneHbl. PelleHns MOryT BO3HUKHYTb B pesynbrate oueHku 3chcheKTUBHOCTU, TEXHUYECKOro OOMmeHa,
ObIBLUIMX Npo6neM, KOTopble AOIMKHbI ObITb paspeLueHbl, AeWCTBUIA, HEODXOAUMBIX KaK peakuus Ha PUCK Npu
NpPeBbILLEHUM NPUEMITEMOTO MOPOra, HOBOW BO3MOXXHOCTU UMW COMMACOBaHUS ANl MPOEKTHOIO MPOABWKEHUA
K CneayioLwwen cTagum XXM3HEHHOro Lukna.

f) MpoGnembl N BO3MOXKXHOCTU, BO3HUKAIOLLME BO BPEMS BbINOSIHEHUSA NPOEKTa, cneayer 3aperncTpu-
poBaThb, pa3HECTH MO KaTEropusiM, YETKO U 0ObEKTUBHO OTYMTATLCA O AEWCTBUSX (B TOM YUCNE anbTepHaTuUB-
HbIX) ANA UX paspeLLeHns.

g) Kaxkayio cutyaumio NpuHATUS PELLEHUs CreayeT OXBaTbiBaTb B COOTBETCTBUM CO CTparervei NpuHs-
TUA peLLeHUN, BKNIOYas XKenaemble pesynbratbl U U3MEPUMbIE KPUTEPUM yCriexa.

h) Ana kaxxaon onpeaeneHHon cutyaunmn NPUHATUA peLIeHna oueHuBaeTcsa 6anaHc nocneacTeuin anb-
TEepPHATUBHBLIX AENCTBUI, YTOObI OMTUMM3NPOBATH PELLUEHNE OTHOCUTENIbHO NMPUHATBLIX KPUTEPUEB.

i) PykoBoauTenio npoekTa crefgyetr KOHTPONUPOBAaTb peanu3auuio Kaxaoro peLleHus u noaTBepxaarb,
4yTO NPoBnembl UMEIOT adpdpekTuBHOE pelueHue, nbbie HeBNaroNPUATHLIE TEHAEHLUUU NONHOCTLIO U3MEHEHDI
1 NPOEKT Mosly4un NpeuMyLLECTBA OT peanu3auum BO3MOXXHOCTEMN.

j) PykoBoautenio npoekTa cneayeT rapaHTMpoBaTb, YTO OTYETHI NO PELUEHUAM peann3oBaHbl AOIDKHbIM
06pa3oM OTHOCMTENBHO NPOONEM M BO3MOXHOCTEN U CONPOBOXAAIOTCA CNOCOOOM, KOTOPLIN NOAAEPHUBAET
ayauTbl M U3BMEYEHNE YPOKOB U3 OMbITA.

6.4 Npouecc ynpaBrneHus puckamm

NCO/M3K 12207 NCO/M3K 15288

6.3.4 lMpoLecc MeHeaxXMeHTa pUCKoB 6.3.4 lNpouecc ynpasneHus puckamu

6.3.4.1 Llens 6.3.4.1 Llenb

Llenb npouecca MeHeaXXMeHTa pUckoB 3akniovaeTca B No- | Llenb npolecca ynpaeneHns puckamu 3aknodaeTcs B No-
CTOSIHHOM onpeAeneHun, aHanmse, obpabotke W MOHUTO- | CTOSSHHOM onpefeneHun, aHanuae, o6paboTke N MOHUTO-
puHre puckos. [poLiecc MeHeAXMeHTa pUcKoB ABNAeTcs | puHre puckos. Mpouecc ynpaeneHus puckamMu sSBnseTcs
HenpepbIBHLIM NPOLIECCOM AN CUCTEMATUYHOW aapecauun | HenpepbIBHLIM NPOLIECCOM AN cMCTEMAaTUYHOW agpeca-
pUCKa MO BCEMY XU3HEHHOMY LMKy CUCTEMHOIrO UNWU Npo- | LM prucka no BCEMY XKU3HEHHOMY LMKIY CUCTEMHOMO UNK
rPaMMHOro NpoAyKTa Unu ycryru. NporpaMMHOro NpogyKTa Unu ycryru.

OT0 MOXET BbITb NPUMEHUMO K pUCKaM, CBA3AHHLIM € NpU- | 3TO MOXET ObITb NPUMEHUMO K pUCKaM, CBA3AHHBLIM C
obpeTeHneM, pa3paboTKoi, CONPOBOXAEHUEM UNKU NpuMe- | NpuobpeTeHnem, pa3paboTKOW, COMPOBOXAEHWUEM WK

HEHWeM MO Ha3Ha4YeHWUo CUCTEMbI NPUMEHEHWEM CUCTEMBI MO Ha3HaYEHUIO

6.3.4.2 Bbixoabl 6.3.4.2 Buixoabl

B pesynkraTe ycnewHoro ocyllecTBneHus npouecca Me- | B pesynbrate ycrnewHoro ocyL|ecTBIIEHUA npouecca
HeaXMeHTa PUCKOB: ynpaBneHus puckamu:

a) onpepaenserca obnacTe NPUMEHEHUSA BBINOMHAEMOro Me- | a) onpefiensieTcs obnacTe NpUMeHeHUs! BbINOSIHAEMOro
HEe)KMEHTa PUCKOB; ynpaBneHns pucKamu;

b) onpepensioTca n BLINONHATCA COOTBETCTBYOWME CTpa- | b) onpegensiloTcs W BBINOHAIOTCA COOTBETCTBYIOLME
Terun MeHeKMeHTa PUCKOB; cTpaTerny ynpasneHus puckamu,

C) onpefensiioTcs PUCKA NO MEPE UX BLIABNEHUSA U B Tede- | C) onpeaensitoTca pUCKW NO Mepe UX BLISIBIIEHUS U B Tede-
HWe NpoBeAEHMA NPOeKTa,; HWe NPOBEAEHUA NPOEKTa;

d) puckn aHanusupyoTca U oNpeaensitoTcA NPUOPUTETEI UC- | d) pUCKU aHaANU3NPYIOTCA U ONPEeAEnsoTCA NPUOPUTETLI
nornb3oBaHUs pecypcoB AN 06paboTku 3TUX pUCKOB; MCNonNb30BaHMA pecypcoB Ana 06paboTKu 3TUX PUCKOB,

e) onpeAensioTcs, NPUMEHSIIOTCA U OLEHUBAIOTCA CTEMNEHN | €) onpeaenstoTcs, NPUMEHSIOTCA U OLeHMBaKTCA CTe-
pucka Ansl YCTaHOBNEHUA W3MEHEHWIA COCTOAHUA pUcCKa U | NeHW pucka ANSA YCTAHOBMEHWUS W3MEHEHWIA COCTOSIHUSA
nporpecca B eicTBUSIX NO ero obpaboTke; pucka u nporpecca B AeWCTBUAX NO ero obpaboTke;

f) npeanpuHumaetca obpaboTtka ans ucnpaenenus unu | f) npeanpuHumaetca obpaboTka Ans ucnpaBneHUs Unu
YKMOHEHUA OT BO3JeACTBUS pUCKa, OCHOBaHHAs Ha €ro Npu- | yKnoHeHns oT BO3AEWCTBMS pUCKa, OCHOBaHHasi Ha ero
opuTeTe, BEPOSITHOCTU U NOCAEACTBUAX UK APYroM onpe- | NnpuoputeTe, BEPOSTHOCTU W NOCNEACTBUAX WU 4pPYroM
JeNneHHOM MOpPOroBOM 3HaYeHUU pucka onpeaeneHHOM NOPOroBOM 3HaYeHUK pUcka
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PykoBoacTBo:
a) PykoBoauTensim NpoekToB crefyer cMsardatb pucku, obecnednsas BbINOMHEHUE aHanu3a BUAOB U
nocneacTsuii otkasa (FMEA), Bkntodas niobble crnocobbl 0Tkasa B NpoLiecce ynpaBneHus puckamu.

MpumedaHune — MCO/M3IK 16085:2006 (MNSP 16085:2008) [9] onpeaenseT npoLecc AN ynpaBneHus pu-
CKaMW B XXU3HEHHOM LMKNe. YnpaBrieHne puckamu — OCHOBHAas AUCLMNIUHA AMA Toro, YToObl NPUHATL 3PdeKTUBHbIE
peLleHUs W OTYMTaTBLCS MO pesynbTaTaM B npefenax opraHuiauuii. Llenb ynpasneHus puckamu coCTOUT B TOM, YTOBbI
onpeaenuTe NOTEHLUManbHbLIE OpraHn3aTopckue N TeXHUYeckne Npobrnemsl Npexae, YemM oHU NPUBEAYT K yllepbam, 1 Tak,
YTO06bI MOrNHK ObITE NPEBEHTUBHO NPEANPUHATLI NPOTUBOLENCTBUSA, KOTOPLIE YMEHbLUAOT UM YCTPaHAIT BEpPOATHOCTb W/
UKW BO3MOXHblE BO3JENCTBUA OT 3TUX BO3MOXHbLIX NpobnemM. 3To — KPUTUYECKUA UHCTPYMEHT ANs Toro, YTobbl Henpe-
PEIBHO OMpefensiTe BbIMNOHUMOCTE NMaHOB MPOeKTa, ynyylWwnTb NOUCK U onpefeneHne noTeHumanbHeX npobnem, KoTo-
pble MOTyT 3aTPOHYTL AEeNCTBUSA, Ka4eCTBO U paboune NpoaYKThl B XKU3HEHHOM LiMKIe, a Takxe AN Toro, YTobs! yny4LnTb
aKTMBHOE ynpaBrieHne NpoeKkTamu.

6.5 Mpouecc ynpaBneHus koHdurypauumein

NCO/M3IK 12207 NCO/M3IK 15288

6.3.5 lNpouecc MeHeXMeHTa KoHUrypawmm 6.3.5 Npouecc ynpaeneHUs KOHUrypaymen

6.3.5.1 Lenb 6.3.5.1 Llenb

Llenb npouecca MeHepxMeHTa KoHdurypauum coctouT B | Liens npouecca ynpaeneHus koHdurypawueid coctout B
YCTaHOBINEHUN U NOALEPXaHUN LIENOCTHOCTU BCEX UAEHTU- | YCTAHOBNEHUM U NOAAEPXXaHUN LIeNOCTHOCTM BCEX UAEH-
UUMpPOBaHHbIX BbIXOLHLIX PE3ynsTaToB NpoekTa Uin npo- | TMPULUMPOBaHHLIX BBIXOAHLIX pe3ynsratoB npoekra Unu
Liecca obecneyeHuns ocTyna K HUM Nioboii 3auHTepecoBaH- | Npouecca obecnevenns gocTyna K HAM noboi 3anHTe-

HO CTOPOHBI pecoBaHHOR CTOPOHbI.

6.3.5.2 Bbixoabl 6.3.5.2 Pesynbrathbl

B pesynkraTe ycnellHOro ocylLlecTBrEeHUsi npolecca Me- | B pesynsrate ycrnewHoro ocywecTBfieHUs npouecca
He)XXMeHTa KoHUrypaLmm: ynpaBneHus KoHUurypawmei:

a) onpegensieTca cTpaTerysi MeHegXMeHTa KoHUrypauum; | a) onpegensietca ctpaterus ynpaeneHus KoHurypaymeit,
b) onpepenstoTca cocTaBHBIE YacTW, HyXAaloLMecs B Me- | b) onpefiensiloTcsl cocTaBHBIE YacTW, HyXaalowmueca B
HegXXMeHTe KOHUrypaumu; ynpaerieHnn KoHUrypaumei;

c) ycTaHaBnueaeTcst 6a3oBasi NMMHUA KOHUrypauuu; ¢) ycTaHaBnueaeTcs 6a3oBas NMUHUA KOHUrypaLmu,

d) ocyllecTBrAeTcs ynpaBrieHUe U3MEHeHWsIMU B cocTas- | d) ocyllecTBNAeTcA ynpaBneHue W3MEHEHWSIMU B CO-
HBIX 4acTsX, HaXOAALUMXCS Mof MEHEMXMEHTOM KOHMUry- [ CTaBHbIX YacTAX, HAXOAALMXCS Moj YnpaBreHUeM KOH-

paumu; urypaumeit;
€) OCYLLeCTBMNAETCA YnpaBneHue KoHdUrypauuen coctas- | €) OCyLIecTBNAeTca ynpaerneHWe KoHdurypauueh co-
HbIX YacTel, BXOAALLUX B BbIMNYCK; CTaBHbIX YacTel, BXOAAWMX B BbIMYCK;

f) cTaTyc cocTaBHbIX YacTew, Ha KOTOpble pacnpocTpaHseT- | f) cTaTyc cOCTaBHbIX YacTeil, Ha KOTophle pacnpocTpaHs-
CA MEHEeXMEHT KOHUrypaLum, CTaHOBUTCS AOCTYNHLIM Ha | eTca ynpaeneHwe KoHdUrypauuei, CTaHOBUTCA AOCTYN-
MPOTSHKEHNN BCEro XUSHEHHOro LinKna HBIM Ha NPOTSHKEHUN BCErO XMIHEHHOO LMKNa

PykoBoacTBoO:

MpumeyaHune — Crangaptel MMOP 828:2005 [5], ANSI/GEIA 649A [6] n UCO 10007:2003 «Cuctembl MeHea-
XMeHTa ka4ecTBa. PykoBogsiLme NpuHLMMLI ANA yNpaBneHUs KoHgUrypauueity [7] coaepxat NonoxeHNa No ynpasneHno
KOHpurypauuei.

a) B pononHeHune k npuknagHbIiM NPoAyKTaM, KOTOPbIE NPOU3BOASITCS B MPOEKTE, PYKOBOAUTENIO NPOEK-
Ta crneayet NOMECTUTb NoA KOHTPOIb 3a KOHMUrypauuen nnaHel, NoKkasarenu u COOTBETCTBYIOLLME NPOLECCHI
npoekta. 3TO NO3BOMNUT rapaHTUPOBATL BLIMONIHEHWE NpoOLEcca ynpasneHnsa koHdurypaumen u obecneyntb
6a30BY NUHMUIO ANS €70 YNYYLUEHUS.

b) Tak kak acbdpekTuBHasa B 3aTpaTax CTpaTerusa ynpasneHus KoHUrypauuein BaxHa no OTHOLLEHWIO K
npoekTam, Crnegyet MCnonb30BaTh NOAX0A K YNPaBNEeHUIO KOHUrypaumei, OCHOBaHHbIW Ha Ba)XHOCTU CUCTE-
Mbl, KOTOPbIV ONPEAENnseT U ynpaBnseT TONbKO TeMM apTedakTamu, KOTopble SBNAIOTCH CYLUECTBEHHbLIMU AN
CTOMMOCTM NPOEKTAa, rpacukamM BbINONHEHMSA, PYHKLMOHANBHBIM BO3MOXHOCTSIM M Ka4yeCTBY.

MpumeyaHue —MNogxod He NpMHUMaET ocnabneHus no6oro opMansHoro npoLlecca B ynpasneHUn KOHpU-
rypauuen (Takoro, HanpumMep, Kak UCnonb3oBaHne aKCNepTHOro coBETa MO ynpaBneHuto KoHdurypauueit), 4tobel nposo-
AWTb aHanus, onpeaensaTb BO3AENCTBME W COMMacoBbIBaTh Ntoboe NpeAnoKeHHOE U3MEHEHNE K pasgenam npu KOHTpore
3a KoHUrypauumen.
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PykoBOACTBO ANA NPOrpaMMHbIX CPeAcCTB:

a) Mpouecc ynpasneHna KoHdurypaumen ans nporpaMmMHbIX CPeacTs, npeacrasneHHbin B 7.2.2 NCO/
M3K 12207, asnserca cneuvanu3auyuen U3 npouecca ynpasneHus KOHdurypauuen us rpynnbl npoLieccoB
npoekta u o6ecneynBaeT AONOSIHUTENbHBIE AeTanu AN UCNONb30BaHUA PYKOBOAUTENEM MPOEKTAa B yNpasre-
HUK KOHUrypaumen ana NporpamMmmMHbIX CPeacTB.

6.6 Mpouecc ynpaeneHua uHgopmauven

NCO/M3IK 12207 UCO/M3IK 15288

6.3.6 lNMpouecc MeHemKMeHTa HpOpMaLmn 6.3.6 Mpouecc ynpasneHus nudopmavrmen

6.3.6.1 Llenb 6.3.6.1 Lens

Llenb npouecca MeHegxmeHTa WHdopmauuu coctouT B | Llenb npouecca ynpaeneHus uHdopmalmeil cocTouT B
CBOEBPEMEHHOM MpejoCcTaBIeHN 3aMHTepeCcoBaHHbIM CTO- | CBOEBPEMEHHOM NPEAOCTaBNeHUN 3auHTepecoBaHHbIM
poHaM peneBaHTHONR, CBOEBPEMEHHOW, NOMHOI, AOCTOBEp- | CTOpoHaM peneBaHTHOW, CBOEBPEMEHHOI, NOMHON, Ao-
HOW 1, ecnu TpebyeTtcs, KOHPUAEHLManNbLHON nHgopMaLn | ctoBepHol U, ecnu TpebyeTtca, KOHMUAEHUWANBLHON UH-
B TEYEHUE U, COOTBETCTBEHHO, MOCIE 3aBepLUSHUs XU3HEH- | hopMaLnmn B Te4eHUE U, COOTBETCTBEHHO, Nocne 3aBep-
HOMO LMKIa CUCTEMBI. LIEHUA XN3HEHHOTO LiMKNa CUCTEMBI.

B pamkax aaHHoro npoljecca peanuayetca cosfaHue, cbop, | B pamkax faHHOro npolecca peanusyetcs cospaHue,
npeobpasoBaHue, XxpaHeHWe, MOUCK, pacnpocTpaHeHue u | c6op, npeobpasoBaHue, xpaHeHUe, NOUCK, pacnpocTpa-
ucnonb3oBaHue UHopmaLmu. HeHne N ucnonb3osBaHue nHopmaLun.

Mpouecc ynpaenser uHdgopmaumen, BKodas TexHude- | Mpouecc ynpaenaeT WHpoOpMaLuen, BKNoYas TEXHUYe-
CKYI0, MPOEKTHYIO, OpraHv3aLiMoHHYI0, MONb30BATENbCKYIO | CKYl0, NPOEKTHYI0, OpraHW3auuoHHYlo, Nonb3oBaTellb-
nHcopmaumio, a Tawkke uHdopMaLmio, cofepxallytocs B | ckyto MHopmaLmio, a Takke MHOPMaLMIo, cogepxally-

cornatiueHusx. 10CA B COrNaLLeHUsX.

6.3.6.2 BoIxoghbl 6.3.6.2 Peaynbrathl

B pesyneraTe ycrnewHoro ocyllecTBfeHusi npouecca Me- | B pesynstate ycnewHoro ocyllecTBneHUs npouecca
HedXMeHTa uHdopmMaLum: ynpasneHusa uHopMauuei:

a) onpepenserca MHgopmaums, nognexalyas ynpasneHuto; | a) onpegenseTca uHdgopmauyus, nognexaias ynpaene-
b) onpegenstotca dopMbl NpeacTaBneHns MHopMaLuy;, HUIO,

¢) HopMaLua npeobpasyeTca U pacnpeaensercs B cooT- | b) onpegenstorcs dopMbl NpeacTaBneHns MHOpMaLmy;
BETCTBUM C TpeBoBaHWUAMY; ¢) nHdopMaums npeobpasyeTca n pacnpefensaeTca B co-
d) JOKyMeHTUpyeTcs cTaTyc MHopMaLuu; oTBeTCTBUM C TpeboBaHUAMY;

e) uHdopmaLmna ABNAETCA akTyanbHOW, NOMHOW WM gocTo- | d) JOKyMeHTUpyeTca cTaTyc UHgopMaLuuy;

BEpHOIA; €) nHdopMaLus ABMSAETCA akTyasibHOR, MOSIHOW U JOCTO-
f) nHdopMaumus cTaHOBUTCA AOCTYMNHOW ANS YNONHOMOYEH- | BEPHON;

HbIX CTOPOH f) MHpopmaunsa cTaHOBUTCS JOCTYMHOW ANSA YNOMHOMO-

YEHHbIX CTOPOH

PykoBoacTBoO:

a) Pykosogutenio npoekrta cneayet ObiTb OTBETCTBEHHbLIM 3a YAOBMNETBOpeHUe TpeboBaHWii CBA3M,
BKIMOYasi CBOEBPEMEHHOE NPOABUXKEHWE, OTYETHOCTbL Nepes 3auHTepecoBaHHbIMKU CTOPOHaMK, 0BHapoaoBa-
HUE U3MEHEHWIA K NnaHam U NOSTHOMOYMA No paboTe u No Mepe HeobX0AMMOCTU OTYETHOCTb U A OKYMEHTUPO-
BaHWEe No OTKNOHeHuAM. YToBbl 0BnerynTs 06meH nHopmMmaLmein Mexay NioabMKU, NONe3Hbl LIEHTPanu3oBaH-
Hble COBPEMEHHbIe Ba3bl AAHHbIX.

b) PykoBoauTenio npoekra crneayeT rapaHTMpoBaTth, YTO NMPOLECC ynpaBneHus nHdopMaumen npoekra
ofecneunBaeT afeKkBaTHYIO 3aLUMTy MHAOPMaLMM 3aKasumKka B COOTBETCTBUM C TPEOOBAHUAMK 3aKasunka u
noBbIMU PEryNUPYIOLLMMK WU YCTAHOBIEHHBIMU 3aKOHOM TPeBOBaHUAMM U YTO NPOLECC OPUEHTUPYETCH Ha
yaaneHvwe unu paspyLleHme nHpopmauumn no 3aBepLIeHnmn NpoekKTa.

¢) Ecnu nudbopmauma, npegocTasneHHas KnMeHTOM UK NPOU3BeAEHHAs ANA 3aka3ymMKa BO BpeMs npo-
€KTHOrO0 BbINOMHEHUs, KrnaccuduuupoBaHa, pykoBoAMTENIO NpoekTa crnegyeT o6ecneuntb rapaHTum Toro, Yto
npoLiecc ynpasneHus uHgpopMauuen NpoekTa BKIIOYaET HEOOX0AMMYIO (DU3UYECKYIO 3aLLUTY MHAOPMALIMK 1
BO BpPEMS XpPaHEeHUs1, U BO BPEMS UCMOMb30BAHUA U YTO 9TO 0BecneunBaeT 4OCTYNHOCTb MHAPOPMALIMM TOMb-
KO Ans TOro NpOEeKTHOro nepcoHana, y Koro umeetcs Heobxoanmoe 3apernCTpupoBaHHOE paspeLleHne ans
Joctyna K Hei. Permctpauums gocryna MOXET ObITb peanusoBaHa, Ytobbl caenatb 3anucb MCTOPUK A4OCTYna.

d) PykoBoagutento npoekta crieayet ObiTb OTBETCTBEHHbLIM 3@ OLIEHKY 3aBEpLUEHUsI MPOeKTa Ans Toro,
4yTOObI rapaHTUPOBaTL YAOBNETBOPEHME NPOEKTHLIX TPEOOBAHWI, KPUTEPUEB U NpoLeayp. 3TO MOMOXEeHUe
crnegyet cobnogatb, koraa NpoAyKTbl NPOEKTa, Npouecchl, AeNCTBMSA UMW 3aJavu YCnewwHO 3aBepLueHbI.
Mpu NPUHATUM PELLEHUs O 3aBEPLUEHUM MPOEKTa crneayeT NPOBEpUThL Pe3ynbTaTbl U OTYETHI MO NPOAYKTaM,
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npoueccam, AENCTBUAM U 3aJayam, BKMOYaa U3BNEYEHHbIE YPOKN U pe3ynbTaThl UCTbITaHUIA, CNOMb3yeMble
BO BpeMsa pa3paboTku m3genusi, 8 MHOPMALMIO, CHUTAIOLLYIOCS MOMHOW, CrneayeT 3aapxMBUpOBaTh nocne
BbINOSTHEHMSA KOHTPAKTa U OPraHM3aumMOHHbIX TPeOOBaHUiA.

e) Ans nogaep>xaHna 6a30BbIX NIMHWIA, JOKYMEHTOB U OTYETOB NOCE 3aKPbITUA CNEeAYyeT CBOEBPEMEHHO
npeaoCcTaBuUTb JOKYMEHTLI HA paCCMOTPEHUE, HAaNpuMep 0 MECTOMONOXEHUW, AOBEAEHUU U CPOKaX XpaHEeHUs
MHopMaLnn.

3akmoyeHue npoekma [cmaduu] ommedaemces aHaslu30M OCHO8HOU nocmasku U npoekmHoli pabomel,
4mobbi: a) onpedenume, criedyem nu npoekm npodormkams, nepeeods e2o 8 cnedyroulyto cmaduio, u b) npa-
8UIIBHO JTU OBHAPYKUBAIOMCSA U UCMIPAasnsiomecs OWUOKU 110 KpUMePUAM «3¢hcheKmusHOCMb — CMOUMOCMb»
(coenacHo Pykosodcmey PMBOK®) [1]).

f) PykosoauTenio npoekTa cneayet 06ecneyntb rapaHTun, YTo peanu3oBaHbl HaeXXHble CPpeacTBa KOH-
TpoNa ANsi perucTpauuu, XxpaHeHusi, OOHOBMNEHUSA, Pe3epPBHOTO KONUPOBAHUS U COMPOBOXAEHUA Nporpamm,

NPOBEPKU AAHHBIX U TECTOBOW Cpefbl.

6.7 NMpouecc usmepeHusa

MCO/M3K 12207

NCO/M3K 15288

6.3.7 MNpouecc namepeHuit

6.3.7.1 Uenb

Llenb npouecca namepeHuin sakntodaetcs B cbope, aHanm-
3e 1 COCTaBfIEHNN OTHETOB O JaHHbIX, OTHOCALLWUXCA K pas-
paboTaHHEIM NpofykTam M npoueccaM, peanv3oBaHHbIM
B npefenax onpeAeneHHoro opraHu3auuMoHHOro noapas-
Jenenus, Ana NoAAepXKU SPEeKTUBHOFO MEeHeAXMeEHTa
npoueccoB N 06LEKTUBHON AEMOHCTPaLMKN KadecTBa 3TUX
NPOAYKTOB

6.3.7.2 Buixoapbl

B pesynbraTte ycnewHoro ocywecTBfieHUS npouecca
N3MepeHun:

a) maeHTMULMpytoTcs MHOPMaLMOHHbIE NMOTPeBGHOCTK
TEXHWYECKMX NPOLECCOB U NPOLECCOB MEHEAXMEHTA,

b) maeHTUdUMUMpyeTca u (unu) paspabartbiBaeTcs Co-
OTBETCTBYIOWAs] COBOKYMHOCTb €A4MHUL, M3MEpEHUs,
ynpasnsaeMblx MHGOPMaLMOHHLIMU NOTpebGHoCTAMMY;

C) onpeaensAlTcA U NnaHupyloTcs AeWCTBUA NO M3Mepe-
HUAM,;

d) Heobxogumble AaHHble coGupaloTcsi, COXpaHsIoTCS,
aHarM3upyTCa N UHTEPNPETUPYIOTCA pe3ynbraThl,

e) ucnonb3ylTcs UHOopMaLMOHHbLIE NPOAYKTHI ANsi MoA-
OEepXKn pewweHuit u obecneveHnsi 06GLEKTUBHON OCHOBbI
4NA KOMMYHUKaLWI;
f) oueHuBatoTcA
U3sMepeHui;

g) ceBefeHuna ob ynyulleHusix coobujatotes

eAVHULbl  U3MepeHWiA U npouecc

6.3.7 MNpouecc namepeHuia

6.3.7.1 Uenb

Llenb npouecca naMmepeHuii 3akniovaercs B cbope, aHanu-
3€ U COCTaBIIEHMU OTHETOB O AlaHHbIX, OTHOCSLLUXCS K pas-
paboTaHHLIM NpofyKTaMm M fpoLeccaM, peanv3oBaHHbIM
B npefenax onpeAerneHHoro opraHUsauuMoHHOro nogpas-
AerneHus, Ans nogaepXkn 3 EKTUBHOIO MEHEMKMEHTA
npoLieccoB U 06LEKTUBHOW I€MOHCTPaLMKN KayecTBa 3TUX
npoayKToB

6.3.7.2 Boixoabl

B pesynbraTe ycnewHoro ocywecTsneHna npouecca
N3MepeHUi:

a) maeHTUdULMpPYIoTCsl MHOPMaLUUOHHBIE MOTpeGHOCTU
TEXHUYECKUX NPOLIECCOB U NPOLIECCOB MEHEXKMEHTA;

b) ugeHtTncnumupyetcs u (unu) paspabarbiBaeTcs COOTBET-
CTBYIOLLAsA COBOKYMHOCTb €4UHUL, U3MEPEHUS, ynpaBrnsie-
MbIX MHPOPMALMOHHLIMU NOTPEBHOCTAMM;

C) onpefensitoTcA U NNaHWpylOTCA AENCTBUSI MO U3Mepe-
HUAM;

d) HeobxoguMble AaHHble cobupaloTcsi, COXpaHSIOTCS,
aHarnu3upyrTCcs U UHTEPNPETUPYIOTCA pe3ynbraThl;

€) UCrornb3yloTcs UHPOPMALMOHHEIE MPOAYKTHI ANSA MoA-
JEepXKu pelleHUit U obecneyeHUss O6LEKTUBHON OCHOBLI
ANSA KOMMYHUKaUui,

f) oLleHMBaloTCA egMHULBI U3MEPEHUI U NPOLECC U3Mepe-
HUWA;

g) cBefeHuns 06 yny4yweHusax coobuatorcs

PykoBoacTBo:

MpumedyaHnune—UNCOMIK 15939:2007 (MNIP 15939:2007) [4] coaepXnUT NONOXKEHUA NO U3IMEPEHUAM.
M3mMepeHne noaaepxuBaeT ynpasneHue U yCoBEpLUEHCTBOBaHUE NpoLECcoB U NPOAYKTOB. M3MepeHne — 3To0 NepBUYHLINA
WHCTPYMEHT A1 yNpaBneHus CUCTeMOi U eACTBUAMU B XM3HEHHOM LMKNe NpOrpaMMHbIX CPeACTB, OUEHUBAsA BLINOMHU-
MOCTb NMPOEKTHbLIX MIIaHOB U KOHTPONUPYA MPUBEPXEHHOCTb MPOEKTHLIX AENCTBUIN 3TUM NNaHam. M3aMepeHue cUCTeMbI 1
NporpaMMHbIX CpefCTB — Takke OCHOBHas AMCUMNIINHA B OLIEHKe Ka4yecTBa NPOoAYKLMWN U BO3MOXHOCTEN OpraHn3auUnoH-
HblX npoueccos. CtaHaapT MCO/MOIK 15939:2007 (MNP 15939:2007) onpeaenseT AeWCTBUA U 3aga4qu, KOTopble Heob-
X0A UMb, YTOBbI YCMeLLHO WASHTUULMPOBATL, ONpeAennTb, BLIGpaTb, NCNONb30BaTL W YNYHLINTL U3MepeHne B Npeaenax
MOMHOA NPOEKTHOW MMM OpraHU3aUMOHHOI CTPYKTYpbl. CTaHAapT Takke obecnevnBaet onpefeneHna AN TEPMUHOB MO
U3MepeHnaM, 0BLIMHO UCMONb3yeMbIX B NpeAenax oTpacneil NPOMbILNEHHOCTH, NPOrPaMMHBIX CPEACTB U CUCTEM.
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