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MpeaucnoBue

1 NOArOTOBIEH ABTOHOMHOWM HEKOMMEPYECKOW opraHusauuen «IHCTUTyT 6e3onacHoOCTU Tpyaa»
(AHO «MBT») npu yyactum OTKPLITOrO akLMOHEPHOro 00WecTBa «Hay4yHO-uccnea0BaTenbCkUii LEHTP
KOHTPONSA M ANArHOCTMKM TexHu4veckux cuctemy (AO «HWL K») Ha 0cHOBE COOCTBEHHOIrO ayTEHTUYHOTO
nepeBoAa Ha PyCCKMiA A3bIK JOKYMEHTA, YKa3aHHOro B NyHKTE 4

2 BHECEH TexHu4eckumMm KomuTeToM no craHgaptusaumum TK 10 «MeHegXMeHT pucka»

3 YTBEPXIEH W BBEJEH B JENCTBWE Mpukasom deaepansHOro areHTcTea no TEXHUHECKOMY
perynmpoBaHuio u metponorum ot 17 gekadpsa 2013 r. Ne 2332 - ¢t

4 Hacrosiluin ctaHaapT uaeHTudeH obenoctynHon cneuyudukaummn PAS 200:2011 «MeHegXMeHT B
ycrnosusix kpuauca. PykoBoACTBO M Haanexawasa npakrtuka» (PAS 200:2011 «Crisis management —
Guidance and good practice».

HaumeHoBaHWe HaCTOALLEro CTaHAAPTa U3MEHEHO OTHOCUTENBHO HAWMMEHOBAHUS YKa3aHHOMN cneuu-
dhukaumu ana npueeaeHusa B cootsetrcrene ¢ FOCT P 1.5.

Mpu NpUMEHeHUM HACTOALLEro CTaHaapTa pPeKOMEHAYETCSH MCNONb30BaTb BMECTO CCbINOYHbIX Gpu-
TaHCKUX CTaHJapTOB COOTBETCTBYIOLLME UM HaLMOHarbHbIE CTaHaapTbl Poccuiickon deaepauun, ceegeHusn
0 KOTOPbIX NPUBEAEHbI B AOMONHUTENBHOM NpUnoxeHun OA

5 BBEJEH BINEPBbIE

lpasuna npumerneHus Hacmoswe2o cmanlapma ycmarossneHsl € FTOCT P 1.0-2012 (pa3den 8).
UHbopmayusa 06 usMeHeHUsX K HacmosawemMy cmaHoapmy nybiiukyemces 8 exe200H0M (10 COCMOSHUIO Ha
1 aHeaps mekyuweeo eo0a) UHhopMaLUOHHOM yKazamerne «HayuoHanbHble cmaHdapmebly, a ochuluarnbHbil
mexkcm U3MeHEeHUll U ronpasoK — 8 EeXEeMEeCSAYHOM UHGOPMaUUOHHOM ykazamene «HayuonarnbHble
cmaHOapmbl»y. B criydae  nepecmompa  (3aMmeHbl) unu  OMMEHbl  Hacmosweeo cmaHdapma
coomeemcmeyiowjee ysedomneHue 6ylem onybrukogaHoO 6 OnuxalweM e6binycke eXeMecsyHoeo
UHGhOPMaUUOHHO20 ykasamens «HauuornanbHble cmaH@apmbly. Coomeemcmeyiowas uHgopMayus,
yeedomiieHuUe U meKcmbl pasMmelaromes makxe 6 UHGhopMauUuoHHOU cucmeme obuwie20 ronb30e8aHust — Ha
oguyuaneHom caiime ®edepanbHo20 azeHmemea Mo MexXHUYeCKOMY pe2y/iupoeaHuio u Memposiosuu 6
cemu UimepHem (gost.ru)

© Cranaaptundopm, 2014

Hactoswmit ctaHaapT He MOXeT GbiTb MOMHOCTLIO MM YacTUYHO BOCMPOM3BEAEH, TUPAXUPOBAH U
pacnpocTpaHeH B kadectBe oduumanbHoro usgaHus Ge3 paspelueHuss deaepanbHOro areHTcTea no
TEXHUYECKOMY PErynupoBaHnIo N METPONOruu
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MpeaucnoBue kK PAS 200:2011

Hacrosiwasa obwenoctynHasa crneundukaumsa (Publicly Available Specification, nanee — PAS) Gbina
onybnukoaHa BputaHckum nHcTUTYTOM cTangaptos (BSI), coxpansowmm 3a coboi npaBo COGCTBEHHOCTH
Ha Hero u aBTopckue npasa. BSI coxpaHsieT 3a coboii NPaBO aHHYNMPOBaHUA UMM MOMNPaBKWU HAaCTOSILLEN
PAS no nonyyeHun Ha TO odumumanbHbiX pekomeHgauuin. Hacroswas PAS noanexut peBusun He MeHee
yeM pa3 B gBa roga. Bce nonpaeku 6yayT no6aBneHbl B UCNPaBneHHy peaakunio PAS 1 onyGnukoBaHbl B
Update Standards. Bce oT3biBbI 0 HacToswen PAS npuHumMatotca ¢ 6narogapHoCTbio.

JaHHbIl JOKYMEHT He aBnaeTcs 6puTaHCKUM cTaHgapTom. Mpu nybnukauum ero cogepxxkaHus B 6pu-
TAaHCKOM CTaHAapTe Unu B Ka4ecTBe TaKOBOro, OH NOANEXUT aHHYNALUN.

HasHaueHue HacTosILErOo AOKYMEHTA

B kauecTtBe pykoBoacTBa HacroAwas PAS npuHumaet popmMy AUPEKTUB U pekomeHaaumin. He cneay-
€T CCbINaThCs Ha Hee Kak Ha crneuudukaumio. B ocobeHHOCTU Heobxoaumo o6ecneunTb To, YToObl He BBO-
Aunu B 3abnyaeHne NpeTeH3un Ha COOTBETCTBMUE.

Joboit nonb3oBaTenb, 3asiBNAKOLWMA O cobniogeHun Hacrosiwen PAS, aomkeH ObiTb CNOCOOHLIM
o6ocHoBaTh NM0boe AelCTBUE, OTKIIOHAOLEECS OT €€ pEKOMEHAALMN.

Mpu noaroToBke HacTosiwel PAS Obino NPUHATO NPeAnosioXKeHue, YTO OCYLLECTBIIEHME €€ NONoXKe-
HUI ByaeT NopyyeHO KBanMULMPOBAHHLIM U OMbITHLIM NULAM, ANSl UCNONb30BaHUS KOTOPbIMKU OHA Obina
paspaboTaHa.

MpuHATbIE NpaBuna U3rnoXxeHuAa Hactosiwen PAS

Ckasyemoe C MOoAarsibHbIM CIIOBOM «JOIDKEH» MCMNOSNb3YETCH ANA BbIPAXEHUS peKOMeHAAaLuii HacTo-
Awen cneuyndukauum, NpuBeAeHHbIX B Onokax ¢ HasBaHuem «PekoMeHgauuu, kacawowmecs...» (M ans
yAo0CcTBa NEPEUYUCTIEHHbIX B NpunoxeHun A). PekomeHnaauum cocTaBnsiloT HOPMaTUBHBIN dNEMEHT HacTos-
weii PAS.

Bce apyrue anemeHTbl HacTosiWen cneuudukaummn SBASIIOTCH HOPMATUBHBIMU. ONEMEHTbI, HE HaXo-
asawpmecsa B 6nokax, npeacTaBnsior co00i Npeanochinku u 060CHOBaHUA pekoMeHaaumin. «MHdopMaumoH-
Hble 6roKkuMy» coaepXkat 0cobble J0BOAbI U OPUEHTUPLI.

maron «Mo4Yb» UCMONb3YETCA ANA BbIPAXEHWA A0NYCTUMOCTHU, HANPUMEP, B Ka4eCTBE anbTepHATUBLI
K OCHOBHON peKOMeHJaLuKn MOSIoXKEeHUs, U AN BbIPaXXEHUs1 BO3MOXHOCTW, Hanpumep, nocneactsum aewn-
CTBWA UMK COObITHA.

[loroBopHbie U NpaBOBble COOOpaXeHUA

HacToswan cneyudukayus He npeTeHayeT Ha coaepXaHne Bcex HeoBXoaAUMBbIX NONOXEHUN A0roBo-
pa. MNonb3oBaTenu HecyT OTBETCTBEHHOCTb 3a €€ NPaBUfIbHOE NPUMEHEHUE.

CooTBeTcTBUE C BS He 0cBOOOXAAET OT opnanYeCKknx 06a3aTenbCTB.
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BBepeHue

Hacrosawmn craHaapT rnaesHbiM 00pasoMm npefHasHayeH AN BbICLLIEro PyKOBOACTBA, WIPaIOLLEro
ponb B (hOpMUPOBAHUW, HANPABMEHUN U PA3BUTUN FOTOBHOCTU (CMOCOOHOCTHM) OpraHM3auun K MeHeIKMEHTY
B yCrnoBusix kpusuca. OH NO3BOMUT UM:

- onpeaensitb U NOHUMaTb NPOOMNEeMbl U TPYAHOCTM MEHEIKMEHTA B YCIIOBUSX KpU3nca Co cTparteru-
YeCKOW TOYKU 3PEHUS;

- OLUeHUBaTb UX MOCNeACTBUA ANA OpraHu3auuum;

- MPUHMMATb MEPbI NO YINYYLUEHUIO FOTOBHOCTU OPraHnM3aumm K MeHEXKMEHTY B YCIIOBUSIX KpU3nuca.

OpHako HaCTOAILWLMIA cTaHgapT OyAeT NoneseH U Ans TeX, KTO 3aHUMAaeTCA BHEAPEHUEM, NOAAEPKKON
W TECTUPOBAHUEM NpoLeayp, CBA3aHHbIX C FOTOBHOCTbIO K MEHEXKMEHTY B YCMOBUSAX KpU3nca, u ansa Tex,
KTO AeNCTBYET NoA ynpaBfeHWeM BbICLLEro PyKOBOACTBA U B paMKaX MPUHATLIX UMU PYKOBOASALUMX MPUHLU-
NOB MOSIUTUKK.

OCHOBHbIM MPUHLMMOM HACTOSLLEro CTaHaapTa SAIBASETCA TO, YTO OH AAaeT BO3MOXHOCTb OpraHu3aum-
SIM ObITh:

a) 6onee ocBeAOMMNEHHLIMK O NOTEHUMAane u obLem xapakrTepe KpU3ucos;

b) cnoCcoBHbLIMK NyYLLIEe NPOTUBOCTOATL UX BO3AENCTBUSIM;

C) CNOCOBHBIMU JyyLle BOCCTAHABNMUBATLCS OT AAHHbLIX BO3AENCTBUNA;

d) cnocoBHbIMM NydLLe onpeaensaTs Crny4Yyau, KOTOPble MOTYT MOCHY>XUTb NOSIE3HLIM YPOKOM, U YUUTBCSH
Ha HUX.

Hacroswui ctaHgapT SIBNSETCA NPaKTUYECKUM JOKYMEHTOM M CChINaeTca Ha TeopeTudeckue Moaenu
W Hay4HyIO0 NUTEepaTypy TOMNbKO TOrAa, Koraa oHa UMeeT 0cobyi0 LLIEHHOCTb U AAeT 00bACHEHMA U NPpUMEpbI.
B cTtaHpapTe OTpa>keHO MHEHMWE, YTO AOIMKHbI ObITh CAENaHbl PasnUunsl MeXxay MeHeDKMEHTOM B YCNOBUSIX
Kpuauca v ApyruM MEeHEeIKMEHTOM, Aaxe Npu Hanuuuu coBnajeHwui, CXOACTBA U HEMHOMMX OTNNYMA, 00Y-
CINOBJIEHHBbIX BPEMEHHbIM aKLEeHTUPOBAHUEM, NPUOPUTETOM WIM CPOYHOCTbLIO. OTHOWEHNA MEXAY HUMU
paccmaTtpuBaloTcs, YToObl AaTh NpeACTaBneHne O TOM, KaK AeATENbHOCTb MEHEXKMEHTA B YCNOBUAX KPU-
3uca cBsi3aHa C AesATeNbHOCTLIO U NpoLeccamMmun Apyroro MeHepKMEeHTa.

MmMeeT 3Ha4YeHUe TEPMUHOMNOIUS, NMOCKOMNbKY SAABMSAAETCA CPEACTBOM BbIPAXEHUA U PA3BUTUA KOHUEN-
UM, Yutatenu yBMAAT, YTO TEPMUHbI KMHLUMAEHT» U «KPU3UC» UMEIOT Pa3HbIE 3HAYEHUA B Pa3HbIX KOH-
TeKCTax, YTO OTPaxkaeT pasnnMyne KOHTEKCTOB, UAEH U B3rMAA0B, KOTOPLIX NPUAEPXUBAIOTCA UX aBTOPbLI. Kak
CcneacTBUe, HEKOTOPbLIE YATATENM NOCYMTAIOT, YTO HACTOALMIA CTAaHAAPT PacxX0AUTCA C MOMOXEHUsIMKU, NoA-
pasyMmeBaeMbIMWU U KOHKPETHO COPMYNUPOBaHHBIMU B APYrMX AoKymeHTax. MNporpecc ob6sasarensHO HeceT
3a coboii HECOOTBETCTBUE U OTKMOHEHWE OT NpeablayLLIMX NoAX0A0B. B Takux cnydasx uensio Bceraa siens-
€TCsl Pa3BUTUE CYXKOEHWUI U NPAKTUKM, CBA3AHHLIX C MEHEIXXMEHTOM B YCNOBUSIX KPU3NCA, PAasbSCHEHME OT-
HOLLIEHWIA Nporpecca, Kak NpakTUYeCKMX, Tak U KOHLEeNTyanbHbIX, C MEHEAXMEHTOM B APYIUX 3HAYMMbIX 00-
nactsix U ¢ AUCUMNIMHAMU YCTOWYMBOCTM, UMEIOLLMMU OTHOLLEHUE, NPEeXae BCEro, K HENPEPbLIBHOCTU Ou3-
Heca.

OnpegeneHne Kpuanuca Kak no CBOEMY CyLLUECTBY HEHOPMAanbHOW, HECTAOUMNBLHOW WU CROXHOW cuTya-
LMK, KOTOpasa NpPeacTaBMsAET yrpo3y CTpaTternyeckum Lensam, penytaumm U CyeCTBOBAHMIO OpraHu3aLuu,
aBnaeTcsa yHaamMeHTanbHbIM ANA BCEW nocneaylouien MnHopMaumMm B AaHHOM AokymeHTe. Kpusucel npe-
MOAHOCAT TPYAHOCTU, MMeoLWwme rnybokMe 1 aaneko uaywme nocneactsus, UHOr4a HE3aBUCUMO OT TOFO,
KaK yCMeLwHO opraHu3auusi UM1 ynpasnsaeT. 3T NocrneacTBMA MOTYT NPUYUHUTL 3HAYUTENbHBIW Bpes, 0Co-
OEHHO ecnn opraHMsauus He cMorna noaroToBUTLCS K KPU3UCY, CMPaBUTLCA C HUM UMM ONPaBUTLCA OT €ro
BO3AENCTBUIA. OTO NPMBOAMT K yLiepby penyTauum, BO3MOXHOMY paspyLleHuto BusHeca u ero gestesnbHo-
ctu. Kpnsnc obnagaeTt 3Ha4MMOCTbIO NOTEHUMAaNLHO BO3MOXHOW Npobnemsl A4ns opraHu3auum.

BS 25999 paet cnegywowlee onpeaeneHne MHUMAEHTA: «CUTyauust npepbiBaHus GusHeca, yTpaTsl,
YypesBblYaHOW CUTYaLUUU UMK KPU3UC Unu cnocobHasi NPUBECTU K HUM». OHO COrnmacyeTcsi C HaCTOALLUMM
CTaHAapTOM: KPU3UChl MOTYT BO3HUKATb B pe3ynbTaTe CTpaTErMyeckmnx LLOKOB, TAKMX Kak kaTactpoduyeckas
yTpaTa npou3BOACTBEHHbIX (DOHAOB, BKMIOYAs OOonblLUMe 4ENOBEYEeCKUe NOTEepu; B PABHOW CTEMNEHU K HUM
MOryT NPUBECTU UHLUAEHTLI ONEepPaLUOHHOrO YPOBHS, yCyrybusLuMecs u BO3pocLune A0 coObITUS OFPOMHOIO
CTPaTErMYECKOro 3HAYEHUA ANS OpraHu3aumm, kpusuca.

Kpn3ncel MOryT BO3HUKATb B pe3ynbTaTe HELOCTAaTOMHOTO YNPaBneHUs UHLUAEHTaMU, YTO NO3BONUMO
UM ycyrybutbcsa B macwrabe, AnuTensHOCTU U BNusHUW. OHU TakKe MOryT ObITb pe3ynbTaToM MHOrokpaTt-
HbIX UHUMAEHTOB, NPEeACTaBMAIOLLMX HOBbIE BUALI U CIOXHbLIE YPOBHU puUcka. [ns BCEro BbiLLEnepeyncreH-
HOIo0 MEHEXXMEHT B YCIOBUAX KPU3NCA BLINOIHSAET, NO CYLLECTBY, CTPATErMYECKYIO (DYHKLMIO.

HenpepbiBHOCTb GU3HECA — 3TO BakHelLwasi (PyHKUMA yNpaBneHus AN CHWKEHUS NocneacTBUI Kac-
KaAHbIX BO3AENCTBUIA W MOTEHLUMANBHOW BO3MOXHOCTU NepepacTaHus ux B Kpusuc. HenpepblBHOCTL 6u3-
Heca He OTHOCUTCA K MEHEIXKMEHTY B YCMOBUSIX Kpu3uca u He nogumHsaeTca eMmy. OHU ABNAIOTCA B3aMMOA0-
NONHAILMMKN BUAaMKU OEATENbHOCTM B Gonee LUMPOKOM KOPNOPaTUBHOM KOHTEKCTE. MeHemXMeHT Henpe-
PbIBHOCTU OM3HECA HE MOXET rapaHTUpoBaTb, YTO BCE MOTEHUMAnbHbIE KPU3UChl ByayT nepexsaveHbl U

\
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OCTaHOBMNEHbI. CNOCOOHOCTL OCYLLIECTBNIEHUA MEHEAXXMEHTA B YCIOBUSIX KPU3MCa OpraHn3aLuuen, Kotopas B
3TOM 00nacTu npoBena HeaoOCTaTOYHO MHBECTULUMIA U He NMpeaocTaBuna cTpaTerMdeckoe pykoBOACTBO He-
npepbIBHbIM GU3HECOM, MOXKET 0Ka3aTbCa cnaboli U NPMBECTU K YA3BUMOCTU OpraHn3auum K Kpusucam, Bo3-
HUKAIOLLMM OT HEHAAEXHOI0 MEHEAXMEHTA Pa3pPbIBOB B HEMPEPLIBHOCTU ONepaLui.

[aHHble cuTyauun TpeOyloT napanfnenbHOro BbIMOMHEHUS 06enmx TUMOB OTBETHLIX AENCTBUIN (Me-
HEPKMEHT MHUMAEHTOB U MEHEDKMEHT B YCMOBUSAX KpU3Mca), pelleHusi Nnpobnem Kaxaoro tuna npu ux
OYEeHb TECHOM B3aUMOAEWCTBUM AN 00ecneveHns Toro, Yto UHMOPMaLMs U NMOHUMAHUA ABNSIOTCA 00LK-
MM, LIENU U 324341 HAXOAATCA B rAPMOHUN, PELUEHWS CTpaTermyecku cornacyloTcs apyr ¢ agpyrom u obwee
OTBETHOE 1E/iCTBME SIBMSAETCH HEMPEPbIBHbIM U BCEOObEMMIOLMM. HECMOTPS HA TO YTO MEHEAKMEHT Kpu-
31COB CUUTAETCA, N0 CYTU, CTpATErnvyeckon 3agadven, HeoOxoaAMMO NMOMHUTL, UTO HEKOTOpbIE AelcTBUA Oy-
AyT OCYLLECTBMEHbl NEPCOHANIOM Ha YNPaBNeHY€CKkOM U ONnepaLuoHHOM YPOBHSIX.

Kpn3ucbl MOTyT Takke BO3HMKATb 6e3 pacno3HaBaeMoro MHUMAEHTa. Mx 4acto Ha3bIBalT «TNeLWwy-
MU», «ASIMHHOBOSTHOBLIMU» UMK «NPUMUBHBIMU» Kpu3ucamu. OHu obCyxaaloTca B MHOPMALUOHHOM Gnoke
1 B pasaene 3.

WUTak, Kpusncbl U UHLMAEHTBI HE ABNAIOTCA CMHOHMMAaMKU. YTBEPXAAETCH, YTO ynpaeneHue o6oumu
npeacrasnsaet coboi oTaenbHbIe 3aaayn, Tpebylowme pasnuyHbiX Noaxoa0B. OTHOLLEHUS MEXAY MEeHemX-
MEHTOM MHUMUAEHTOB U MEHEKMEHTOB B YCNOBUAX KpU3Nca ariee paccMaTpuBaloTcs B pasgene 3.

FoTOBHOCTL (CMOCOOHOCTL) OpraHW3auMmn OCYLLECTBAATb MEHEMKMEHT B YCHOBUSIX KPU3UCA AOIDKHA
pa3BMBATLCA B PAMKax YHUKaNbLHOIO KOHTEKCTa opraHu3auun n 6yer 4yTko 3aBUCETb OT Hero. TpebGoBaHus
TOTOBHOCTU K MEHEDKMEHTY B YCIOBUSAX Kpusuca obcyxaalotca B uHcpopmaumoHHom 6rioke 3 B pasgene 4.
OHa pomkHa pa3BuBaThbCs M NOAAEPXKMBATLCA BMECTE C APYTMMU CNOCOBHOCTSIMU, HEOOXOAUMBIMU OpraHu-
3auumn Ana JOCTWXKEHUS ee Lienen.

He cneayetr paccmarpuBaTb rOTOBHOCTb YNPaBAATb KPU3MCAMU KaK YTO-TO, YTO MOXKHO PasBUTb MO
mepe Heo6xoauMOCTU. [OTOBHOCTb TpebyeT CUCTEMATUYEeCKOro Noaxoaa, KOTopblii obecneuut cospaHue
CTPYKTYP M npoueccoB, o0yuyeHue mogen pabote B HUX U KOTOpbINi paspabarbiBaeTcs M OLeHUBAETCH
HeMNpepbIBHO, LENeHanpaBsieHHO M TLaTenbHO. B pasBuTUM roTOBHOCTU BO3HWKHET MHOFO BO3MOXHOCTEM
AN TECHOrO B3aUMOAENCTBUA C 00bIMHLIMKM NpoueccaMmn BGU3HEC MEeHeaKMEHTa U MEPONPUATUSIMU Henpe-
pbIBHOCTU Bu3Heca. Pazsutue cnocobHOCTM (TOTOBHOCTU) OCYLUECTBAATH MEHEAXXMEHT B YCIIOBUSAX KpU3uca
JOIDKHO paccMaTpMBaTbLCA KaK LEHTpanbHAA AEATENbHOCTb, NPONOPLMOHANbHAs pa3mepy U Npou3Boau-
TENbHOW MOLUHOCTM opraHusauuu. Ee nonb3a ana opraHusauumu paccmartpusaercs B MH(OpPMaLMOHHOM
6noke 2 B pasaene 3.

OpHako nboe peLueHne AO0IMKHO ObITb MPUHATO TOMbLKO NOCME TWATENbLHOrO aHanu3a CTENEHU ero
COOTBETCTBUA pas3Mepy, 06CTaHOBKe, KynbType, LiensM U CyLLECTBYIOLUMM CTPYKTypaMm opraHusauuu. B ces-
31 C 3TUM HACTOALWMIA CTaHAApT NpeaoCcTaBnsAeT o0me pekoMeHaaLUmMm, CYMTAIOLIMECS YHUBEPCAnbHbIMU U
COCTaBMAOLME OCHOBY XOPOLLIEN NPAKTUKK, C PYKOBOACTBOM 00 MX BHEAPEHUU B OPraHn3aLuu.

CraHgapT UMeeT CneayloLLyo CTPYKTypy.

B KaxxaomMm pasgene paccMOTpPeHbl KIo4yeBble TeéMbl B COOTBETCTBUU C obnacrtbio nccnenosaHusa
Hacroswwero craHaapTa. MHdopMaumoHHble GOk NPUMEHSIOTCS, KOTAA HYXXHO JOMONHUTH UMM Pa3sBUTb
TOYKY 3peHUsA UNn noHATune. PeKOMGH,ElaLWIVI AaHbl B OTAENbHbLIX 6nokax B Haanexawmx Mmecrax Tekcra u
npuseaeHbl 00LMM CIUCKOM B NPUIOXEHUU A.

Pasgen OnucaHune

Pasgen 3 OnuceiBaeT obLyto 1 Habniogaemylo NPUPOAY KPU3UCOB, UX NMPOUCXOXAEHUE N NOTEHUUanb-
HOe BNUsiHWe. YCTaHaBnuBaeT, KaK y OpraHu3aLuun MoryT pasBUTbCS CUCTEMaTUYECcKNe YA3BUMO-
cTu. MpeAocTaBnseT pekoMeHAaLMK, KaK pasBUTb YNy4LLEHHYIO ycToiumBoCTb. OnpeaenseT o6-
Lye BbIroAbl, KOTOPble MOXHO U3BMeYb U3 Pa3BUTUSA FOTOBHOCTU K OCYLLECTBNEHNIO MEHEAKMEHTa
B YCMOBUSAX KpUauca.
Pasgen 4 B obunx yepTax obcyxgaet npupoAy roToBHOCTU. [JaeT npakTUYeCcKnii COBET, KaK pasBuThb ee.
OnucbiBaeT HeobxoaMMble CTPYKTYpBI U npouecckl. OnpefenseT, Kak cucTeMbl UHPOPMAaLIMOHHO-
ro MeHePKMeHTa MOryT nogjepartb Nuu, NPUHUMAaKLWKNX peLlleHne.
Pasgen 5 [aeT cymMMapHylo MHdOpMaLMio O NNaHax MeHeAXMeHTa B ycnosusax kpusuca. Mpegnaraet
OTHOCWTBLCA K NMaHaM Kak K pa3sBuBaloWMMCA AOKYMEHTaM, NOABEPraloLMMCs NOCTOAHHOW OLeHKe
1 nepecmoTpamM. PaccmaTpuBaeT Kto4eBbIe BONPOCHI KOMMNETEHTHOCTU MEHEAXKMEHTa B YCNOBUAX
Kpuauca, NuaepcTsa U NPUHATUKN peLLeHWNIA.

Pasgen 6 OBcyxaaeT BHYTPEHHWI 0BMeH WHOopMaLmeihr Mexay Npu4acTHEIMU CTOPOHaMU, Takke KpaT-
KO M3naraeT pyKOBOACTBO MO NofAroToBke K obuweHnio ¢ CMU 1 unpokoi 06LeCcTBEHHOCTbIO.
Pasgen 7 OnuncbIBaeT TEXHUKU U NpoLiecchl OLEHKW NOArOTOBKU N rOTOBHOCTN OpraHnsauuu.
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HAUMWOHANBbHBIN CTAHAOAPT POCCUUCKOW GEAEPALUUM

MeHemKMeHT HenpepbIBHOCTH 6u3Heca
YMPABIEHUE OPFAHU3ALIMEN B YCNOBUAX KPU3UCA

Business continuity management. Crisis management of organization

Nara BBeaeHua — 2014—12—01

1 O6nacTb NnpuMeHeHuUA

HacrosAwuit craHgapt npegHasHayeH 4ns LUENeson ayautopum u SBnsetcs o6WwmumM pykoBOACTBOM MO
YCTaHOBUBLUENCA Haanexailen npaktuke. CTaHaapT NpefoCTaBnAeT PYKOBOASALLME YKA3AHWS MO MEHEMK-
MEHTY B YCMOBUSIX KPWU3MCA, KOTOPbIE MOMOrYT BbICLUEMY PYKOBOACTBY OpraHu3aLmMu BHEAPUTb W PasBUTb
CNoCOGHOCTL (TOTOBHOCTL) K MEHEXKMEHTY B YCMOBUAX Kpusuca. OH GyaeT noneseH opraHu3aumsam Hesasu-
CHMO OT MECTOHaXO0XAEHUsA, pasmepa, TUna, oTpacnu NPoU3BOACTBA UMK CEKTOPA.

2 TepMuHbI 1 onpeneneHus

B HacToALWeM cTaHaapTe NPUMMEHEHBbI cneayume TepMnHbl ¢ COOTBETCTBYIOLLIMMU onpeaeneHuAMHN:

2.1 HenpepbIBHOCTb Gu3Heca (business continuity): Ctpaternyeckas u Taktudeckas cnocobHoOCTb
opraHusauuy nnaHMpoBaTtb CBOIO paboTy B Criydyae MHUMAEHTOB U HapyLleHWs ee AEATENbHOCTU, Hanpas-
neHHas Ha obecneyeHue HEMPEPbLIBHOCTU AENOBbLIX onepau,mﬂ Ha yCTaHOBNEHHOM NpuemMnemMom ypoBHe.

[FTOCT P 53647.1]

2.2 MeHemXMeHT HenpepbiBHOCTM O6usHeca (MHB) (business continuity management, BCM):
MomnHbIN Npouecc ynpasneHus, npeaycMaTpueaoLLMin naeHTUUKaUuo NoTeHUManbHbIX yrpo3 n nx Bo3aen-
CTBUA HA AEATENbHOCTb OpraHn3auun, KOTOpbI CO34aeT OCHOBY AN NOBLILLIEHUS YCTOMYMBOCTU OpraHu3a-
LUK K MHUMAEHTaM U HanpaeneH Ha peanu3aumio apdeKTUBHBIX
OTBETHBLIX MEP NPOTUB HUX, YTO 0BECNEUMBAET 3ALUNTY MHTEPECOB KIIOUYEBBLIX NPUYACTHLIX CTOPOH, penyTa-
LMW opraHusauuu, ee 6peHaa n AeaTensHOCTH, 06aBnNSAOLLER LEHHOCTD.

[FTOCT P 53647.1]

2.3 uucpopmaumoHHoe 3aasneHue (M3) (common recognized information picture, CRIP): 3asaBne-
HWe, cogepxalliee MHHOPMAaLIMIO O CUTyaLUM U ee NOHUMAaHUK, NepeaaHHoe Ans nuu, NPUHUMAIOLMM pe-
LLeHWUs B YCMNOBUAX KPpU3nca, U ucnonb3yemoe kak obLenpuHsaTas OCHOBA AN onpaBAaHHbIX U Nposepsie-
MbIX PELLEHWNA.

2.4 xoHTeKcT (context): OkpyxeHue (B LUMPOKOM CMbICIIE 3TOro CoBa), B pamMmKax KOTOpOro opraHusa-
LS CTPEMUTCA AOCTUYb CBOUX LIENEN.

[BS 31100:2008" YnpaeneHnue puckamu — CBoA npasun (M\3MEHEHHBIN)]

2.5 kpusumc (crisis): o ceoer npupoae HeHopManbHasi, HecTabunbHaa U CnoXHasa cuTyauus, npea-
CTaBnAIOLLAsA Yrpo3y CTpaTErM4eCcKMM LIENSIM, penyTauum 1 CyLLECTBOBAHMIO OPraHn3aLum.

2.6 opraHu3auus, rotoBas K Kpusucy (crisis-aware organization): NMpeaycMmoTputenbHasa opraHusa-
uus, obnaaaioLan MeToagamMmn U NPoLieccaMu onpeaeneHnsi BO3HMKAaoLMX KpU3MCoB M 60pbObl C HUMKM Ha
CaMOM paHHEeM aTane npu NOCTOAHHOM OLEHKE CBOEWU YCTOMUYMBOCTM U CBOUX YA3BUMOCTEN.

2.7 yyeHue (exercise): 3annaHnpoBaHHasA peneTuLmsi BO3MOXHOIO UHUMAEHTA ANs OLleHKN Cnocob-
HOCTM opraHu3auum ynpaBnatb UM U ANA NpeocTaBiieHus opraHusalyym BO3MOXXHOCTU yIy4yLLnTbL CBOU OT-
BETHbIE ENCTBUSA B OyalyLLIeM U KOMNETEHTHOCTb BCEX 3a1€WCTBOBAHHBIX INUL.

[MpasutenscTBO E€ Benuuectsa. OTBETHbIE M BOCCTAHOBUTENbHBbIE AENCTBUS B YCIOBUSX YPE3BbLI-
YanHowm cutyauum 3-e usa. 2010]

2.8 ckaHupoBaHue ropusonTa (horizon scanning): Cucrtematnyeckoe uccrnegosaHue noTeHumanb-
HbIX Yrpo3, BO3MOXHOCTEMN U NEPCNEKTUB Pa3BUTUS, CNOCOBHbLIX CO34aTb HOBbIE PUCKU U UBMEHUTb XapakTep
yX€ YCTAHOBIEHHbIX PUCKOB.

2.9 uHumaeHT (incident): Cutyaums npepbiBaHus GusHeca, yTparbl, Ype3BbIMANHOW CUTYaLMN UNK
Kpusuca unu cnocobHas NPUBECTU K HUM.

' B HacTosiwee BpeMst gelicteyeT BS 31100:2011.

Uspanue opuumnanbHoe
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2.10 uHmuumnpoBanume (invocation): 3assneHue o NPUBEAEHUN B UCNONIHEHUE NNAHOB OTBETHbIX Aen-
CTBUI U/ nn cnocoBHOCTE opraHusauum (B paMkax MEHEAXMEHTa KPU3UCOB, MHUMAEHTOB, HEMPEPLIBHOCTU
Bu3Heca, MEHEXKMEHTA B YPE3BbIYANHbIX YCIOBUSAX UMK AP. UNN NX COYETaHUS).

2.11 MeHegXXMeHT npobnewm (issues management): MNpeasnaeHne un oueHKa TEHAEHUMIA U NOTEHUK-
anbHbIX U3MEHEHWI B AENOBON Cpede opraHn3auumn, KOTopble BReKyT 3a co00N NnepcnekTMBHOE NiaHupoBa-
HUE PaCCMOTPEHMS BO3MOXHOCTEN U Yrpo3 U BbICTpoe pearupoBaHue Ha Nnpobnemsl, yrpoxarowme penyra-
U1K M OTHOLLEHUAM C NPUYACTHBLIMU CTOPOHAMMU.

2.12 ocBegoOMINeHHOCTb O cuTyauum (situational awareness): NpoLecc BOCNPUATUA, NOHUMAHUSA,
UHTEpnpeTaLun 1 OLEHKM TOT0, UTO MPOUCXOAUT B KPU3UCE, BMECTE CO CMOCOBHOCTLIO yCTaHaBMMBaTh U MO-
JenuposaTtb NPeaBUMAUMbIE NEePCrNEeKTUBHLIE PasBUTUSA

2.13 BbICcWwee pykoBoAcTBO (top management): nuuo unu rpynna nuy, pykosogsLwaa opraHusauunen
U KOHTPONMPYIOLLASA €€ Ha BbICLLIEM YPOBHE

3. MNoHMaHne Kpn3ncos

3.1 Yrto Takoe Kpusuc?

B KOHTEKCTE HACTOALLEro craHgapTa KpusucoMm SIBRSIETCA: NO CBOEW NPUPOAE HEHOPManbHas, HecTa-
OunbHast N CroXHasa cuTyauus, NPeacTaBnAOWAn yrpody CTpaTeruyeckum LensM, penytauuu unu cylie-
CTBOBaHUIO OpraHu3aLmu.

JaHHoe onpefeneHne OXBaTbiBAET PsAA BaXHLIX 3MEMEHTOB KPU3UCa, BKIOYAs HEHOPMAsbHOCTb,
KPanHOCTb M HEOOBLIMHOCTL. OHO CIYXXUT ANS Pa3nNUYEHUs Kpu3nuca oT uHUuaeHTa no Macwtady, npeanona-
rasi, YTo KpM3MCbl CMOXHEE NOAAAIOTCA ynpasBneHuto, uMmelot 6onee rnybokue nocrieacTeusi, a Tpebyemble
OTBETHblE AENCTBUSA NOTEHLMAINBHO HECTAHAAPTHbLIE.

3T0 BEPHO, HO MOXHO AOCTUTHYTL 6ONee TOHKOro NOHUMAHUSI MyTEM BBEAEHUSA ABYX «U3MEPEHUIA»:

a) cTeneHb UMEeLENCA KCTPYKTYPbI»;

b) cTeneHb umeroLenca cnoXHOCTH.

3.2 OTHOWEHUA MexXxAay UHUMASHTAMU U KPU3UcaMu: CTPYKTYPA U CIIOXKHOCTb

CunTaercs, YTO UHLMAEHTHI 06nafaloT «CTPYKTYPOM», MOCKOMNbKY OHU BbI3bIBAIOTCA PUCKaMM, KOTO-
pbl€ MOXHO UAEHTU(ULMPOBATL U OLEHUTB, U BNOSNHE NpeackasyeMo nposiBrsioT cebs.

Kak 1 GOMbLUMHCTBO PUCKOB, KacaloLMXCA MNAHMPOBAHUS MEHEeAXXMEHTa HENPEpbLIBHOCTU BusHeca
(nanee - MHB), gaxe camble TpyAHblE U CEPbE3HbIE MHUMAEHTbI AONYCKAIOT NpeaBapUTENbHO NOArOTOB-
NeHHble OTBETHbIE AelcTBUA. B Takux cnyyasx crparermyeckuit MeHeKMeHT, BeposiTHee Bcero, byaeT ur-
paTtb poSib o6ecneveHus Toro, yto nnaH MHB pa6otaet, o6ecneyeH pecypcamu U NpPoA0mKaeT NOAAEPKuU-
BaTb LNy opraHn3auum, KoTopble MO M3MEHUTBLCA C MOMEHTA Havana UHUMaeHTa.

C Apyroil CTOPOHbI, KPU3UCHI 324aCTYIO BbI3bIBAIOTCA HEYCTAHOBIIEHHBIMU PUCKAMM UMK, MO KpaiHeM
Mepe, puckamMu, Yein macuTab u UHTEHCUBHOCTbL He Obinu onpeaeneHsl.

Kpnancbl MOryT TakKe BbI3bIBaTbCA HEMPEABUAEHHBIM COMETAHMEM B3aUMO3aBMCUMbIX PUCKOB. WX
pasBuTHe Henpeackasyemo. M oTeBeT Ha HUX 06bIYHO TpebyeT KpeaTUBHbLIX — B OTNUUME OT 3apaHee noaro-
TOBMEHHBIX — PELUEHU.

YTBEpPXKAAETCS, YTO ManoBepPOoATHA aPdPEeKTUBHOCTb 3apaHee NoAroTOBMEHHbIX PELLEHNI (CO34aHHbIX
Ans 6opebbl ¢ 6onee npeackazyeMbIMU U CTPYKTYPUPOBAHHBIMU MHLMAEHTAMU) B CIIOXKHBIX U NAOXO CTPYK-
TYPUPOBAHHLIX Kpu3nucax. bonee Toro, OHM MOryT NPUBECTU K 0OpaTHbLIM pesynbTatam. B cBasu ¢ aTuM me-
HEePKMEHT B YCINOBUAX Kpu3nca A0ImkeH ObiTb cnocobeH pelaTts npobremsl, He NoAAaILMECH YNPaBNEHMIO
B paMkax metofoB MHB, kak Obl XOpOLLO OHU He Gbinn pasBUTI.

Porb cTpaTernyeckoro MeHeJkKMeHTa yeunuBaeTcsa Bo Bpems kpusuca. OHa, BeposiTHO, ByaeT BKnio-
YyaTb NPsIMblE BMELLATENbCTBA W PeLUMTENIbHOE CTpaTernyeckoe NuaepcTBo B HaNpaBleHuu, KoTopoe 3apa-
Hee HeBO3MOXHO npeaonpeaenuTb. OHa TaKKE MOXET BKMIOYaTb U3MEHEHWE NO3ULMU BCEW OpraHusaumu,
NMOSTOMY MEHEXXMEHT B YCNOBUAX KpM3Nca LOSHKEH OCYLLUECTBNSATLCS BbICLLUMM PYKOBOACTBOM.

Mo GonbLIOMY cueTy, BbiCLLEe PyKOBOACTBO 3alumuiaeTt, ogobpset u noaaepxusaet MHB, Ho cTpe-
MWUTCS BHEAPATb, BO3rMAaBNATL U HANPaBnATb MEHEIXKMEHT B YCIOBUAX KpUauca.

Pekomengauum k 3.1 n 3.2

1. JOmKHbI NPM3HaBaTbLCS OCHOBHbIE pa3nunuus mexay MHB 1 MeHeaXXMEHTOM B YCNOBUSIX KpU3nca
COrnacHo HacTosALWEMY CTaHaapTy.

2. MnaHbl, NPOTOKONbI M NPOUEAYpPbl, CO34aHHble nog Havyanom MHB 1 MeHeKMeHTa B YCMOBUSX
Kpusuca, AOMKHbI OTpaXKaTb 3TW PasnM4us U NO3BONSATL BLINOMHATL HAANEXallye OTBETHbIE AEHCTBUS.

3. Meponpustua no pasBUTUIO U NOAAEPXKAHUIO TOTOBHOCTM MEHEIDKMEHTa B YCIOBUSAX KpU3WCa
AOMKHbI BbITb BKIOYEHbI B MPOLIECCHI PYKOBOACTBA OpraHu3aLmeit U CTpaTerniyeckoro aHanusa.

4. PaspaboTaHHble npoLeaypbl AOMKHbI MO3BONSATb OAHOBPEMEHHOE COrMACOBAHHOE, eMHOE 1 B3a-
UMOA0MOSHsOLWEee DYHKLMOHUPOBAHUE MEHEKMEHTA B YCNOBUSIX kpusuca u MHB.

2
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3.3 O6uiMe xapakTepUCTUKM KPU3UCOB

Kpusucbl cBsizaHbl C 0MeHb CIOXHBIMKU NpobrneMamu, BCce MOCNeACTBUA U XapakTep KOTOPbIX MOFyT
ObITb BHa4arne HesCHbl. Ka)xaoe BO3MOXHOE PELLEHNE MOXET UMETb TSHKESbIE NOCNEeACTBUS.

PykoBoautenu moryTt BbibpaTb «HauMEHee xyAluee» pelleHue u pewatb (Mnu, No KpamuHew mepe,
NpUsHaTb U NPUHATL) hyHAAMEHTarbHbIE CTpaTernyeckne aAunemMmsl. TO 3HAYMUT, YTO 3a Nbon BLIGOP Cy-
LLIeCTBYET HaKkasaHue W HeT uaeanbHOro peLueHus.

Kpuancbl MOTyT co3aath cutyauuu, yrpoxawwme gyHaamMeHTansHbiM HopMaMm, penyTauum U LeHHo-
CTAM opraHusauumn. B Takmx crnyvasx nuaepcreo ABNAETCA BaXKHON CUMOi B ctabunusauuu cuTyauuum Ans
nepcoHana, KfMeHToB 1 penyTauumn opraHu3aLum.

Kpusucbl npeabaensioT ocobbie TpeGoBaHUA K PYKOBOANTENAM U UX rpynnamM nogaepxku, B TO BpEMS
Kak OHM y>xe MOryT ObITb Mo AaBMeHWEM HeJocTaTka BpeMEHW W TLiaTenbHON nNpoBepku. PykosoauTenu
JOMKHbI 06ecneynTb, YToBbl UX NITAHUPOBAHWE YYUTLIBANO NOTPEOHOCTbL COXPAHEHUST BbICOKOTO YPOBHSA WH-
TEHCUBHOCTU OTBETHOrO AeNCTBMA. OHM TaKke AOMKHBI MPeABUAETL HYXAbl NepcoHana, paboTaowero Ha
BbICOKMX YPOBHSAX NPOU3BOAUTENBHOCTM U, BO3BMOXHO, HAXOASALLEroca noj Bo3gelcTBnemM crpecca.

HeobxoaAMMO OTMETUTb, YTO MHUUAEHTbI U KPM3UCHI HE BAMSIIOT HA HOpMbl Be30nacHOCTU U 34paBo-
OoXpaHeHus n 06A3aHHOCTL cobnoaaTe OCTOPOXKHOCTb. OHU AEeNCTBUTENbHbLI BCEraa.

Kpuancbl 3a4acTylo 3aCTaBnsiOT OpraHM3auum nepecMaTpuBaTth, U3BMEHATb M 3aLLMLLaTh CBOM BbIGOD,
NONUTUKY, KyNbTYpy U CTpaTerun, BOSMOXHO, nog HabmoaeHnem obuecteeHHocT 1 CMIA. OgHako OHM MO-
ryT NpefocTaBUTk HOBLIE BO3MOXHOCTM U BbIFOAbI ANA OpraHu3auun npyu ux Haanexallem perynmpoBaHum.

Jaxe ecnn cumTaeTcs, YTO OpraHu3aumsa BUHOBATa W AOCTOWHA NOPULIAHUSA, AEMOHCTpaumna aobpoae-
Tenu, LenoCTHOCTU U COCTPaAaHUA MOTYT B HEKOTOPOW Mepe KOMNEHCUPOBATL yLlep6, HaHeCEHHbIN ee pe-
nyTaumMu 1 NOMOXEHWIO. Haanexawmn MEHEIKMEHT B YCIOBUAX KPM3NCA MOXET NPOAEMOHCTPUPOBATL MO-
NOXUTENbHbIE KAYECTBA OPraHU3aLumn U YKpenuTb €€ penyTaumio.

OtpuuaHue, ctpax u/unm 6ecneyHoCTb CO CTOPOHBI BLICLLETO PYKOBOACTBA YBENUYUT YA3BUMOCTb Op-
raHusaumu, 3aTpyaHUT pearupoBaHue U CHU3UT ee CnoCOOHOCTb BOCCTAHOBUTLCA OT BO3AEWCTBUI KpU3nca.
Ecnn kpusuc o4eHb CepbeseH, OpraHu3aums He CMOXET OCTaTbCs B TOW e ¢opme, kak Obl yAauyHO OH He
Obin paspeLueH.

Hy>HO 0)naaTb NOSIBNIEHNE NOXHbLIX BOCNPUATUIA, CNNETEH U COOOLLUEHUN HETOUHbIX CBEAEHUIN U NpO-
TUBOCTOATb UM, HE YManss CTPaTernyeckoro HanpaBneHus, NPUOPUTETOB U LieNei OTBETHOTO AEUCTBUS.

BoccTaHoBneHWe MOXET NpefoCTaBUTb BO3MOXHOCTb OOHOBUTb OpraHu3aumio U BbIABUHYTb AOMr0-
CpOYHbIEe NnaHbl pasBuTus. M, HA06OPOT, OHO MOXET NPUBECTU K NPUOCTAHOBKE ONpeferneHHbIX TUNoB 6us-
Heca.

BbiBOA A0BOMLHO AceH. BoccTaHoBNEHME:

a) AOMMKHO BbITb HAYaTO, Kak MOXHO CKOpee;

b) ¢ camoro Ha4ana 4OMKHO o6naaaTb CTpaTerndeckum HanpaBneHUeM;

C) hakTn4eckun co3gaeT cTpaTernyeckme BO3MOXHOCTH.

Kpuaucbl He Bcerga npegnonaraioT npsiMbie Yrpo3bl 340POBbLI0, UMYLLECTBY M akTuBam. OHAKO OHU
noyTh BCerga co3fjatoT TPYAHOCTM AN penyTauun u 6penga opraHusauuu, Jaxe €Cnu BCEro NULlb Yepes
He06X0AUMOCTb NPOAEMOHCTPUPOBATbL YCTOMUMBOCTL U 3PEKTUBHOE NUAEPCTBO.

Kpuancbl BbICTPO NPUHUMAIOT NONUTUYECKNI XapaKkTep 1 ctaHoBsATCA 06bekToM Habnogeuus CMU u
06LLECTBEHHOCTU. 3TO PaCLUMPAET U YCMOXHAET cpedy, KOTOPYIO nuua, ynpaensiowme Kpu3mcom, nbitaloTca
MOHATb U UBMEHUTb.

YCneLwHbln MEHEIXKMEHT B YCMOBUAX KPU3UCA UHOTAA MPEeAnonaraeT BbIXO4 3a PamMKu HOPMarnbHbIX
«MpaBumny OopraHu3auun unu ee JenoBoi cpedbl. KpUauckl 4acTo ONpOBEPratoT OXuAAHUSA, NPUHATbIE NpU-
YaCTHbIMW CTOPOHAMM U LUMPOKOI 0GLLECTBEHHOCTbIO KaK He TpebyloLume AokasaTenbCTB.

MokasaTenu AeATENbLHOCTU OpraHu3auuy B pamkax MEHEKMEHTA B YCMOBUSIX KpU3uca u ee Buaumas
FOTOBHOCTb MOTYT MOABEPrHYTb BbICLUEE PYKOBOACTBO MPUCTanbHOMY BHUMaHWIO obiectBeHHocTu. [Mo-
CrneacTBUSA B IMYHOM, NPOHECCMOHANBHOM U OPraHN3aLMOHHOM MlaHe MOTYT ObITb CYLLECTBEHHBIMM.

Kpusucbl MOryT GbITb HACTOSIbKO OCOBEHHBIMU, YTO HENb3A CAenaTh HUKaKMX NMpeanosiokeHuid 0 cno-
COOHOCTAX NepcoHana (0 cTaxe, 3BaHWU UNnu OMbITE) YNPaBnATL UMW U BLIBECTU U3 HUX OpraHu3auuto. bec-
NEeYHOCTb, HEAOCTATOYHAA NOATOTOBKA W NOXKHbI OMTUMU3M rapaHTUPYOT NpoBar.

Pekomenaauum k 3.3

5. TpyaAHOCTM MEHEeMKMEHTA B YCIOBUAX KpU3nuca AenatoT 0COBEHHO BaXkHbIMU noabop, obyyeHune n
pa3BuTue nepcoHana, KoTopbiii 6GyaeT HanpaBnsATb M NOAAEPXUBATL AEATENBLHOCTL. HeobXxoauMo oco3HaTh
UX B&XHOCTb W TLWATENbLHO YNPaBnATb NpoueccaMmm 0Toopa, 00y4eHus n pasBuUTUS.

6. Henb3s genatb HUKaKMX NpeanonoXeHuit 0 cnocoBHOCTU NUL BLIMOMNHATL PONU B MEHEIDKMEHTE B
YCroBUAX Kpu3nca BHE 3aBUCUMOCTU OT UX paHra. Yactbio npouecca nnaHUpoBaHUs ABNAETCA onpeaene-
HWe nuy 3a npegenaMy 0ObIMHON YNPAaBNEHYECKON Lienoyku, obnaaairolmx HaBbikamMu, KOTOpble MOTYT Mo-
MOYb MPOLECCY MEHEMKMEHTA B YCNOBUAX KPU3NCa, a Takke onpejeneHue npoueayp AnsS COAENCTBUS UX
BKIIOYEHUA B LIENOYKY, KOraa BO3HUKHET KPU3MC.

3



FOCT P 53647.9—2013

7. Ponu, 06513aHHOCTM U MOKasaTenu AESATENbHOCTU ML, 3a4eWCTBOBAHHbIX B pa3paboTke, MeHe k-
MEHTE W peanu3aluu roTOBHOCTU MEHEIXKMEHTA B YCIIOBUAX KPU3UC, AOSIKHBI ObITh BKIOYEHbI B AOMKHOCT-
Hble MHCTPYKLUMM, NNaHbl OLEHKW NoKasaTenel AeATeNbHOCTU U 0By4YeHus.

3.4 NMoHnMaHue NnoTeHUMaribHbIX MICTOYHUKOB KPU3UCOB

MoTeHuManbHble UCTOMHMKM KPU3UCOB Pa3fnUYHbl, UX HEBO3MOXHO MOJSIHOCTbLIO pacnpeienutb no ka-
Teropusim. Ho oHu MOTyT BKNOYaTb CriegytoLee:

a) Kpusucel, BbI3BaHHbIE BHELUHUMU (PaKTOpamMu: USMEHEHUSAMU B [€M0BOW, NOMMUTUYECKOW U COLU-
ancHON cpeae, B KOTOPON paGoTaeT opraHusauus. Takme U3SMEHEHUSA MOTYT 3acTaTb €€ BPacmnsox W noa-
BEPrHYTb PUCKY.

b) Kpusucel, BbI3BaHHbIE NOXO OTPEryNMUMPOBAHHLIMUA MHUMAEHTAMW U KOnebaHWsAMU 4eroBol KOHb-
IOHKTYPbI, KOTOPbIM NO3BONWUMMN Pa3BUTLCA OO TOW CTEMNEHW, KOr4a OHM CO3Jal0T HACTOALUMIA Kpu3uc. 31O
BKIIOYAET Cryyau Mioxoro Wiv HempaBUNbHO OPraHW30BAHHOTO OOLLEHWA C KNUEeHTaMKM M MPUYaCTHbIMM
CTOPOHaMMU.

¢) Kpusuchbl, Bbi3BaHHbIE HECMOCOOHOCTbLIO (KAXKYLUENCA MNKU peanbHOW) NpefocTaBuTb TOBap WK
ycnyru, oTBevarLyue ctaHgapram kayectsa u 6e30nacHoCTy.

d) Kpusucbl, BO3HMUKAIOWME U3-38 HAPYLUEHWUI (KaXYLUMXCA UNKU peanbHblX) CTaHAapTOB YE€CTHOCTH,
3TUKM W KOPMOPAaTUBHOW OTBETCTBEHHOCTU. OHU MOTYT ObITb CBAA3AHHbI ¢ BaroHamepeHHbIM MHOPMUPOBa-
HWEM O HapyLUEHUAX, 3MbIM YMBICIIOM, HEMPAaBOMEPHbLIM MOBEAEHUEM UMW MPOCTON HEGpexHOCTbIo. Hesa-
BMCUMO OT (DaKTUYECKOW BUHbI OpraHu3auuu, BCe 3TO MOXET NMPUBECTU K Cepbe3HOMY yLuepOy ee GpeHaa,
penyTaumu u uMuaxa.

e) Kpuauchl, BO3HUKAIOLWME BHYTPU OpraHu3auuu, BOSMOXHO, B PE3ynNbTaTe COYETaHUA HEeJoCTaTou-
HOrO KOHTpOns U 06y4eHusi, HEXBaTKU PECYPCOB, MPUHATUSA HEBEPHBIX PELLUEHUI B TEYEHME NEpUoaa BpeMe-
HW. YNpaBrneH4Yeckne 1 onepauuoHHbie OWMGKM, BOSMOXHO, MOTYT NPUBECTU K TOMY, YTO ONpeaeneHHoe Co-
6bITME 06OCTPUT MHLUMAEGHT 40 pasMepoB Kpuanuca. 3apoxkaeHue KpM3nMcoB U CKPbIThIE MPOBasibl ONUCaHbI B
3.7.

f) Kpusucel, cnegyiowme 3a HapyLUeHWeM LienoYeKk NOCTaBOoK, YrpoXaoLwux cnocobHOCTM opraHu3aumum
hYHKLMOHUPOBATL U NOCTABNATL TOBAP.

g) Kpnaunc MoxeT BbITb BbI3BaH COYETAHWMEM ABYX UK BONEe Ha3BaHHbIX NPUYUH.

3.5 «BHe3anHbIe» U «TneLwme» KPpU3uchbl

MonesHo paccmaTpuBaTb KPU3WUCHI Kak pasfensiowuMeca Ha Te, KOTopble npossnalTca Gonee unu
MeHee cpasy W (4TO kacaeTcs BUAMMbIX NPU3HAKOB) APaMaTUYHO, U HA Te, KOTOpble NPOSBNSIIOTCA B BUAe
NOCTEMNEeHHOro HapacTaHWA NPU3HAKOB B TEYEHUE BPEMEHU. Pa3nuuHbIe xapakTepuCTUKU U TPYAHOCTU ITUX
OBYX TUNOB paccMaTpuBaloTCAa B UH(popMaLMOHHOM  Gnoke 1.

MHdopMaLMOHHBIN 6NnOK 1 - «BHE3anHbIe» U «TNnewme» KpU3ncobl

BHe3anHble KPpU3UCbI

OHN xapaKkTepu3yloTC MIHOBEHHbIM BO3HUKHOBeHWeM. Kak npaBuno, OHW SIBNSIOTCA HENpeABUAEH-
HbIMKU 1 0BOCTPAIOTCA OYeHb OLICTPO 3a4acTyl0 BCNEACTBUE TSDKENOTO MHULMMPYIOLLIETO CODLITUSA UIU He-
NOAKOHTPONBLHOrO UHUMAEHTA. HenocpeaCTBEHHYIO NPUYMHY MOXKHO PELUMTb ObICTPO, HO NMPOAOIKUTENBHBIE
nocneacTsuA (BKNOYalOLMe paccriejoBaHUsl U NpaBoOBblE AEWCTBUS) MOryT noTpeboBaTb HeNpepbIBHOIO
CTPaTerM4eckoro pearupoBaHusi B TE4EHUEe AONroro Nnepuosia BPEMEHMU.

BaxHoe 3aknioyeHue Ans BbICLLErO PYKOBOACTBA: MO KpawWHEN Mepe, HEKOTOPbIE dMEeMEHTbI Kpu3uca
OyayT oueBMAHbI ANs BCEX, NOaTomy OyaeT nerko Mobunu3oBartb (BO BCSIKOM Criyyae, Ha Gnwkaiiuee Bpe-
M$1) pecypcbl, He0OX0AUMbIE ANt perynupoBaHusi NOCNECTBUIA.

Tnetlowme KPU3UCHI

TaKkke M3BECTHbIE KaK «MNOAKPAAbIBAIOLUMECS», «MEASIEHHO TopsiluMe», «ANIMHHOBOJIHOBbLIE» WU
«MPUMNBHBIE» KPU3KUCHI. He 3aBMCUMO OT Ha3BaHUs OOLLEH YepTON KPU3NCOB SBMSAETCS TO, UTO UX BNUSHUE
Ha OpraHW3aumio U Ha NPUYacCTHbIE CTOPOHbI PACTET, UHOTAA HE3aMETHO, B TEYEHUE ONPEAENIEHHOIO NEPUO-
A BPEMEHU, B TO BPEMSA KaK NnokasaTernu noTeHUManbHOro Kpuauca npornyckaroTcs, OTpULAoTCsl, UTHOPUpY-
I0TCS MU HEBEPHO MHTEPNPETUPYIOTCS.

maBHON TPYAHOCTLIO ANSA BbICILUMX PYKOBOAMTENEN SIBMNSETCA MPU3HAHWE Yrpo3bl OpraHu3auuu u
HaxoXAeHUe NoAAEPKKM ANS OCYLLECTBNEHUSI NPOAKTUBHOIO OTBETHOFO AEWHCTBUSA, NPEXae, YEM TPYAHOCTb
nepepacTteT B NONHOLEHHbIN KPU3UC.

BbiBO

OOLLENPUHATO B NUTEpAaType N0 MEHEIXKMEHTY B YCIIOBUSIX KPU3UCA, YTO BOMbLUMHCTBO KPUM3UCOB SIB-
naotca TneowuMmn. 310 yoeautensHas npuuMHa Ans pa3pabotku (hyHKLUMM «CKaHWPOBaHUSA rOPU3OHTay,
NO3BONSAIOLLEA YCTAHOBUTb, OUEHUTb U CMSIMMUTL MOTEHLUMUANbHLIE M BO3HUKAKOLWME Yrpo3bl KAk MOXHO
paHbLue. [ins 3T0ro Heo6x0AMM HenpepbiBHbIN 0OMeH UHOPMAaLMEN O BO3MOXHBIX NOCNEACTBUSAX COBLITUN
1 U3MEHEeHnaX B Aenoson cpege. CkaHMpoBaHME rOPU3OHTA ONMUCAHO B pasgene 4.

3.6 Kak opraHn3auum CTaHOBATCA YA3BMMbIMU K KpU3UCaAM
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WUccnepoBanusa AaHHOTO BONpOCa NomMornu cpopMynupoBaTth psag uaei, KoTopblie NOMOryT pykoBOAU-
TENAM NOHATb, NO4EeMY M KakK apdekTnBHasa opraHm3aumsa MOXET CTaTb YA3BUMONM K KPU3UCY U HECMOCOGHOW
CMpaBUTCSA C HUM.

OCHOBHOW NOAX0/, HACTOSAILLIEro CTaHAapTa - 3T0 NOHUMAaHWEe OpraHu3auun Kak CUCTeMbl C coumans-
HbIMU N TEXHUYECKUMMN UIMEPEHUSAMU, KOTOPbIE SBMAIOTCA CAOXHLIMKA U B3aumo3sasucAwmMMU. Hu oaHa us
HUX He (PYHKUMOHUMPYET OTAENbHO OT APYron. N nyTemM usy4eHusi Toro, Kak OHM B3aumoaencTBYIOT, Mbl CMO-
KEM AOCTUYL MOHMMAHUA TOrO, kKak paboTaeT opraHmsauus.

Mpu nonbITKE NOHATbL, MOYEMY YaCTb OpraHuM3auuuM notepnena Heyaadvy, Heo6xoaumo GbiTb OCTOPOXK-
HbIM C NPOCTbIMU OOBLACHEHUSIMM — yAOOHOE YCTAHOBMEHUE BUHOBHOIO, COOM €AWHCTBEHHOrO npouecca,
npocras HebpexHocTb u np. JTio6ol cOoi BHYTPW OpraHu3auuu NodTH BCeraa npeanonaraet ceTb CBA3aH-
HbIX (paKTOPOB, COLMAnbHbIX U TEXHUYECKUX. DTO TPeOyeT OT BLICLLEr0 PyKOBOACTBA NPU3HAHUA creayloLue-
ro:

a) BeposarHee Bcero, B opraHusauuu, ee AesTeNnbHOCTU U PYKOBOACTBE CYLLECTBYIOT AedEKTbl, KOTO-
pble nexart B OCHOBe ¢6041, u caMm cOoN IBNSIETCH TONbKO BUAMMbBIM CUMNTOMOM AaHHbLIX AePeKTOB.

b) HaxoxaeHue BUHOBHOTO UM U3MEHEHUE HEUCNPABHOIO dnemeHTa Gu3Hec npouecca MOryT npuHe-
CTU NOBEPXHOCTHOE yaoBneTsopeHne. OHW AAaloT rOTOBLIN OTBET U HE NOABEPraloT OPraHM3aumIo U ee pyKo-
BOZCTBO TLUATENbHOW npoBepke. OAHAKO UTHOPUPYETCA rMyOuHHAA NpUYMHA, NOSTOMY pearnbHble npobne-
MbI 1 YAA3BUMOCTb CUCTEMbI OCTAIOTCA HA MECTe.

c) Kpuauc moxeTt paszobnauutb cnyyam u Hacneaue NpUHATUA NAOXMX peLleHUn U HeaOCTaTOYHOM
NoAroToBkM kK 6opbbe Co CTpeccoM M Ae30praHu3aumen, KOTopyio OH BbidbiBaeT. MOXHO yTpaTUTh BO3MOM-
HOCTb YYMTbCH Ha owmbKax, ecrnu paccneoBaHus kpusuca GyayT cocpeaoToqeHbl HA TEXHUYECKUX Npo-
6nemax u omMbkax oTAENbHbLIX NUL,.

3.7 Kak 3apoxgaloTca KpU3uChbl BHYTPU OpraHu3aumi

Kpu3aucel mMOryT pactu B opraHusauusax us-3a MOCTENEHHOro HakonneHua ee aedekToB U nroxon
npakTuku. OHU MOTYT BbI3BaTb KPU3UC MMM NOAOPBATL CMOCOBGHOCTL OpraHu3auun CnpaBUTLCA C TEM, KOTO-
pbili yxe cyuiectByeT. VX 4acTo Ha3bIiBAKOT «CKPbLITbIMU OLIMOKaMUY, NOCKONbKY OHU HE NPOSIBNSIOTCA [0
BO3HMKHOBEHUSA UHULMUPYIOLLETO COObITUA. MPUYUHBI MOTYT ObiTh:

a) MMocTeneHHoe n nporpeccupyloliee CHWKEeHE BbINONMHEHUA TpebOBaHWI CTaHAapTOB KayecTBa U
6e30nacHOCTH, KOTOPOE ocTaeTca 6e3HaKkazaHHbIM U BOCNIPUHMMAETCA KAk HOPManbHbI ¢cnocob paboThbl.

b) YnoGHble, HO HeoduMumanbHble U cyGonTUManbHble, cTpaTernm «06X0AHOIO NyTWY, KOTOPbIE CTanu
HOPMOI. ATOMY CNOCOBCTBYIOT CNULLKOM CIIOXKHbIE NPOLIECCHI, HepearibHble rpaduku, XpoOHUYeckas Hexeat-
Ka nepcoHana, HeoBy4eHHbIii WTaT 1 cnabblii KOHTPOTb.

C) HepgocTaTku B Haa30pe U MOHMTOPUHIE NPOLIECCOB, KOTOPbIE CNOCOOCTBYIOT TOMY, YTO HeHaane-
)allee noseaeHue ocraHeTcs 6e3 JOHKHOrO BHUMAaHUSA M YTO O He3HAYMTENbHbIX CO0sX He OyaeT coobule-
HO.

d) KynbTypa, BUHOBHAsA B MOOLLPEHUU COKPbITUIA, @ TaKKe OTCYTCTBUE OOLLUEro NOHMMAHMA MUCCUU U
ueneii, cozaalome o6OPOHUTENBHYIO (ECNM He BpaxaebHyi0) MO3MLMIO MEXIy NepcoHanoM U pykoBoa-
CTBOM — «Mbl U OHUY.

e) HepgocraTtoyHoe obyyeHue u pa3sBuTUE NepcoHana u PyKkoBOACTBA MMM BO3pacTaloLlas yrpara 3Ha-
HWUI U HaBbIKOB.

Owmnbo4YHbIE NPEeanonoXeHus 06 opraHn3auum Unu NPEANONOXKEeHU C HU3KOM CTENEHbIO KPUTUHMHOCTH
MOTYT MacKupoBaTb CUrHambl YA3BMMOCTU CUCTEMbI. OpraHusauun CKMOHHbI MPOABUraTb Habop KoYeBbIX
ybexxgeHuin, LEeHHOCTEN U NoBeAEHYECKUX HOpM. CroXHO pasobnadyatb npobnemsl, KOTOpble CTaBAT MoJ
COMHEHME 3TO MUPOBO33PEHUE U €r0 NPeanonoXXeHnsa 00 opraHmM3auumn u ee cnocoBHOCTAX. AHanu3 yss3su-
MOCTEI opraHu3auuyM MOryT NoABEprHyTb NEPCOHaNn TakoMy YPOBHIO MPOBEPKU, KOTOPLIA MOXET MOKa3aTbCsl
nyratoLwmM UM NOCAraloLLMM Ha UX NPaBa, HO OH MMeET BONbLLOE 3HAYEHUE.

MMepBbIM MHCTUHKTOM NOCHE KPU3mca MOXET ObiTb NOMbITKA 3aLUMTUTL PenyTauuio 1 XusHeaesTernb-
HOCTb U UTHOPUPOBATb KPUTUKY. BCe 9TO MOPTUT NMpouecc onpeaeneHns U NPUMEHEHUs1 YPOKOB U NpensiT-
CTBYET 00y4eHHUI0.

PykoBoguTenu AOMkHbI HE NMOAAABATHCA MCKYLUEHUIO MPUNUCATb KPU3UCY OAHY €AWHCTBEHHYIO Mpu-
YMHy. BMECTO 9TOro OH JOIDKEH paccMaTpuBaTbCS Kak CUMNTOM CUCTEMAaTUYECKON YA3BUMOCTM opraHu3a-
uuu.

3.8 [locTUKEeHMEe BbICOKUX YPOBHEN YCTOMYMBOCTHU

MHOXeCTBO UccneaoBaHuii COCPeAOTOUEHbI HA TOM, Kak OnpeaeneHHble TUMbl OpraHusauuii cnocob-
Hbl A€NCTBOBATb B U3MEHUMBbIX YCIOBUSAX U B TO XX€ BPEMSA AEMOHCTPUMPOBATb HU3KYIO YaCTOTY HECHACTHbIX
cnyvaeB u ownbok. Takme opraHusauum obnagaroT BbICOKON HAAEXKHOCTbIO. OTO 3HAYUT, UTO OHU adhchek-
TUBHBI B HEAOMYLUEHUU KPU3NCOB U UX CMATYEHUM.

[nA Takux opraHnsauuii xapaktepHbl 006Lme YepThbl:
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a) 6ANTENbHOCTL B OTHOLLEHUU BO3MOXHOCTU CBOEB M OTCYTCTBUE GECMNEeYHOCTU B OTHOLLEHUU CBOEN
cnocobHoCcTM usberatb Kpu3ncoB. Korga Kpusnchl CryvarTes, TLUAaTeNLHO UCCNEAYoTCa Bce coou. fenaiot-
CSl U Cpa3y e NPUMEHSIIOTCH Ha NPAKTUKE BbIBOAbI,

b) npusHaHue n oTpaxkeHne BO BCEX CTPATErUAX, NNAHUPOBAHUN U AENCTBUAX CAOXHOCTU U HEOTHLEM-
nemMble pUCKKU cUCTEM, Bu3Heca U OKPYXKeHUs.

C) NOCTOAAHHAasA OCBEAOMIIEHHOCTb BbICLUETO PYKOBOACTBA O MPaKTUYECKUX peanuax AeATenbHOCTH,
BeAyLUENCA Ha nepeaHem Kpae.

d) HanuumMe oco3HaHHOro YyBCTBa OOLUEN Lenu; BCe YacTu opraHusaumm cBo60AHO u akTUBHO oOMme-
HUBAIOTCA UHpOPMALMEl B CO3HATENbHOM NONLITKE CNOCOGCTBOBATL YCTOWUYNBOCTH.

€) AEMOHCTPUPOBaHNE HAMEPEHHOW U OTKPBLITOW NPUBEPKEHHOCTU K YCTOMUYUBOCTU. STO OTPaxXaeTca
B BbICOKMX CTaHaapTax oOyyeHWs M B akUEeHTUpPOBAHUM Ha TMOKOM U KpeaTMBHOM pelueHuu npobneMm Ha
BCEX YPOBHSIX.

f) roTOBHOCTbL cuMTaTLCA C pe3ynbTataMu NBbIX 3KCNEPTU3 HE3ABUCUMO OT O(PULMANbLHON Mepapxum
pykoBoacTsa. [10aToMy nepapxum KOHTPONS MOTyT BbipaBHMBATLCA U CHOBA BOCCTaHABNMMBAaTLCA. 31O obec-
nevyuBaeT NNaBHOE NEPEKNOYEHNEe Mexay HOPManbHOW U KPpU3UCHOW moaenbio. Mnaawme MeHemkepbl U
onepaTropbl YNOMHOMOYEHbI (M 0053aHbl) 4ENCTBOBATbL COOTBETCTBEHHO M HE3ABUCUMMO MPU YIPO3€ KpU3nuca.

g) noaaepxka U pasBUTUE AAHHLIX CBOMCTB, CNOCOOCTBYIOLLMX YKPEMNJIEHUIO YCTOWYUBOCTU K KpU3U-
caM, pearMpoBaHUIO HA HUX U BOCCTAHOBIEHUIO NOCIE KPU3UCOB.

Pekomengauum k 3.4, 3.5, 3.6, 3.7 n 3.8

8. Heobxoammo oBpatuTb BHUMAHME HA Pa3NUYHbIE NOTEHUMAaNbHbIE UCTOYHUKUA KPU3UCOB, BKIOYas
CKIMOHHOCTb OpraHM3auuin nopoxaartb UX BCNeACTBUE HAKOMMEeHU CUCTEMaTUYECKMX YA3BUMOCTEN.

9. Cuctemartumyeckasi ToMKa 3peHUsi MPUMEHAETCA ANA MCCneaoBaHUs UCTOYHUKOB, Pa3BUTUS U BNUS-
HUSI NOTEHUManbHbIX UKW peanbHbIX KPU3UCOB.

10. Henb3a noaaaBaTbCa UCKYLLEHMIO CMMCATb KPU3UC HA €AUHCTBEHHBIA NPpUYUHHBINA hakTop. Heo6-
XOAMMO paccMaTpuBaTb KPU3UC Kak CUMMNTOM CUMCTEMATUYeCKOW CcnaGoCTu opraHusauumu, u 3T0 AOJHKHO
CTaTb 0OBLEKTOM UCCNEA0BAHMS.

11. JOMKHBI BHEAPATLCA CKAaHWPOBAHWE FOPU3OHTA W AUCLMNANHLI aHann3a, OCHOBAHHOIO HA BHYT-
pPEHHUX cucTemax.

12. Heo6x0AUMO yunTbIBaTH TO, KK YI3BUMOCTU K KPU3UCY HAKANMBAIOTCA B CUCTEME.

13. HyxHO noasepratb COMHEHMIO NPeAnonoXeHus o6 yCTOMYMBOCTU OopraHu3aumn n 6opoTbea ¢
YCTaHOBMEHHbIMU YI3BUMOCTSIMU, NPEeACTaBNSAIOLLUMN HEAOMYCTUMBIA PUCK. HY>XXHO NMOOLUPSATL AUANOr BHYT-
pu opraHusaumu, 4ToObl YA3BUMOCTHM Pa3HbIX €€ 4acTel MOrMu ObiTb MPOAHANM3MPOBaHbI U OTPErynupoBa-
Hbl.

14. Co3gaHvue yCTOMYMBOCTM U CMSIMMEHUE YA3BUMOCTENW HeoOXOoAMMO pacCMaTpuBaTbh Kak acnekThbl
HOpMarnbHOro 6usdHeca Co CTpaTernyeckum HanpaBrieHWEM, a HE COCPeOTauMBaThCA Ha pearnpoBaHMKn Ha
KpU3unge.

15. Hy>XHO yCTAHOBUTbL CTPOrMe CTaHAApPTbl U OOBLEKTUBHOCTb B OTHOLLUEHUM BbIHECEHUSI YPOKOB U3
Kpu3nca unu HeCOCTOSIBLLMXCA MPOUCLLECTBUIA. HU nMYHas, HM KOpnopaTuBHas penyTauun He AOSKHbI npe-
NATCTBOBaTL 006A3aTenbCTBY AOCTMXKEHUSA NOAMMHHOIO OOyyeHUs U yBENMYEHHOW yCTOWYMBOCTU. Heobxo-
AUmMO 006paTUTb BHUMAHUE HA NMPUMEHEHUE COOTBETCTBYIOLLIMX CTOPOHHMX KypaTOpOB B A@HHbIX NPOLECcCax.

3.9 Bo3moXxHbIe NpensAaTCTBUA HA NYTHU K ycnexy

MpenatcTBua ycnexy B AOCTWXEHUM BbICOKMX YPOBHEN YCTOMYMBOCTM MOTYT BKAIOYATb crneayloulee:

a) HeuameHHbIe OCHOBHbIE YOEeXeHus, LEHHOCTU U nNpeanonoxenus. Byaet TpyaHo ocnapusartb 3TH
HOPMbI, €CNIM OPraHW3aLMOHHAA KyNbTypa He NOOLLPAET KPEaTUBHOE MbILLNIEHME U YACTHYIO MHULMATUBY.

b) OumboUHbIE paLuoHanu3auum u yoexxaeHusi, OCHOBaAHHbIE HA OTPULIAHUU, B OTHOLLUEHUW KPU3UCOB.
Bkniovalor ckentMuusMm 0 BEPOSITHOCTM U 3HAYMMOCTM KPU3UCOB, HEYBEPEHHOCTb NO NOBOAY YaCTHbIX 00s13a-
TENbCTB B X OTHOLEHMU U BecnevyHOCTb N0 MOBOAY CMOCODHOCTU CMPABUTLCA C HUMU.

¢) Hecnoco6HOCTbL onpeaenuTb U UCMONb30BaTh YPOKU, MONyYEHHbIE B pe3ynbTaTe Kpusuca, Bo3aei-
CTBOBABLLErO Ha 3Ty UMK ApyrMe opraHnsaumu.

d) OpraHusaumMoHHas KynbTypa, rae npuaHaHue owmbok, 0BHapyXeHUe CKpPbITbIX CO0EB, KPUTUYECKUM
aHanu3a cuctem Unu Ae’WCTBUIA PYKOBOACTBA MPUPAaBHEHbI K NpeaaTenbCTBYy MMM paspyllalolieMy noBeje-
HUIO.

e) OTBneyeHne nyTem nomcka n 06BMHEHNUS NULA, HA KOTOPOrO BO3MaraeTca OTBETCTBEHHOCTb 3a uy-
>KME NPOCYETLI, BMECTO OCYLLIECTBIIEHUSI CUCTEMATUYECKUX YITYULLEHUA.

f) Hepocrarok obyuyeHus, pecypcos unu nogaepxku. NMpuYnHon 3TomMy MOryT CTatb HU3KME YPOBHU
NPUBEPXKEHHOCTYU BbICLLIETO PYKOBOACTBA K MEHEDKMEHTY B YCIOBUSIX KpU3uca.

g) Hecnoco6HOCTL yAenuTb AOIDKHOE BHUMAHUE YErNOBEYECKOMY aCnekTy MEHEMKMEHTA B YCNOBUSAX
Kpu3uca, ocobeHHo Gnarononyumio nepcoHana u nuu, 3aTPOHYTbIX KPU3UCOM.

UHudopmaumoHHbIi 610k 2 — [loBoAbl B NOJIb3y CUCTEMbI MEHEXKMEHTA B YCIIOBUSAX KpU3uca
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a) Pa3BuTtue, TpEHMPOBKA M CNOCOOHOCTb UCMOMb30BaTb CUCTEMY MEHEXKMEHTa B YCNOBUAX KpU3nca
MOTyT c03aaTb obulee owyleHne okyca, Lienu U BbICOKMX YPOBHEH yBEepeHHOCTH u 6oesoro ayxa. 3T10
JAenaeT opraHusaumio 6onee ycTtonumMBol U CNOCOOHOI nyylue npucnocabnueaTbCs K UBMEHEHUSIM.

b) MoaroToBneHHas opraHusauusi, CNpaBnsIoOWANACA C peanbHbIMU U MOTEHUUaNbHbIMU KpUsMcamm
6narogaps onbITy CTAHOBUTCA CUIbHee (BHYTPEHHE U B NnaHe ux 6pexaa) aaxe nocne KpaTkoCPOYHbIX Mo-
Tepb.

¢) OpraHusauum, He NOArOTOBMBLUMECS K KpM3UCY, MOTEPNAT OFPOMHBIN yep6 cesoei penytauuu. He-
NOAroTOBMAEHHOCTb MOXET PacCMaTpUBaTbLCA Kak ee npefaTenbCTBO B OTHOLLEHUM NEpcoHana, KNUeHToB U
NPUYACTHBIX CTOPOH.

d) OpraHusauum, 0CBEAOMIIEHHLIE O CBOEl paboueli cpeae n CBOMX NOTEHUUanbHbIX cuCTemaTude-
CKMUX YSI3BUMOCTSIX, CNOCOOHbBI NydLue usberartb Unm cMar4aTb Kpu3ncobl. 3TO NOKA3bIBAET rOTOBHOCTL U CNO-
co6CTBYET BOCCTAHOBSIEHMIO. TAKXKE CHWXKAET NMOTEPU U OrpaHuYMBaET yuwepO, HAHECEHHbIH KPU3UCOM, No-
CpeacTBOM yBENUUYEHUA CKOPOCTU M 3(PPEKTUBHOCTH, C KOTOPLIMU CUTYALIMIO MOXKHO B3ATb NOA KOHTPONb.

€) O6yyeHune nepcoHana HaBblkam yrnpaBneHUsl KpU3UCOM MOXET yNyyLLUTb NOKa3aTenu BbINOSTHEHUSI
nx 06bIYHBIX 06A3aHHOCTEN.

Cuctema MeHeaKMEHTa B YCMOBUSIX KpU3Mca A0JkHa ObiTb 4acTbl0 OCHOBHOTO MeHemKMeHTa opra-
HM3auuM, a He NPOCTO HABOPOM PacNoOpPsHKEHUI ANs He3aMeANUTENbHOrO pearuposaHus. OHa npeanonara-
€T JONOSIHUTENbLHYIO paGoTy U, BO3MOXHO, CYLLECTBEHHbIE U3MEHEHUS.

B03MOXXHO NOABNEHNE HEXENAHUA BKNaAbIBATLCS B 3Ty CMOCOBHOCTb M faXke HEKOTOPOE BO3paXkeHue
NPOTUB 3a4a4v U M3MeHeHui. MoaTomy criesyeT npoaHanManpoBaTh KPaTKO BbIrOAbl ANsi OpraHM3auum u ee
nepcoHana. OHn 0606LeHbl B MHGOPMaLMOHHOM Groke 2.

Bo BpemMs u nocne Kpusuca HyXHO JonyckaTb TO 00CTOATENLCTBO, YTO KaXAbI acnekT roTOBHOCTM U
peakuun opraHu3aumu NOANEXUT UHTEHCUMBHOM W TLATENbHOW NpoBepke. OpraHu3aums AOIDKHA [0Ka3aTh,
YTO BCE MPOLIECCHl MEHEAXXMEHTA B YCNOBUSAX Kpu3uca Obinu 3aeiCTBOBaHbI, NPOBEPEHbI, NOAAEPXKaHbI
nepcoHarnom 1 NPUMEHEHbI AN NOAAEPXKKN NPUHATUS apTYMEHTUPOBAHHbIX PELLIEHUA.

PekomeHnpauum k 3.9

16. Heob6x0a4MMO OTMETUTL OBLLME XapaKTEPUCTUKU OpraHU3aLmii C BbICOKMMU YPOBHAMU YCTOWYUBO-
CTH, C LieNblO NPOABMXKEHUSA 9TUX XapakTepUCTUK BHYTPU COBCTBEHHON OpraHu3auuu.

17. Heo6xo0a1Mmo npusHaBaTe U 60poTbCS C OOLUMMM NPENATCTBUSIMU HA NYTU K AOCTUXEHU0 Gonee
BbICOKOW YCTOMYMBOCTU, YTOObI CHU3UTb UX BMsHWe. Ocoboe BHMMAaHUE criedyeT obpaTuTb Ha 4enoBede-
CKWIn aCneKT BCEX BUAOB AEATENbHOCTU MEHEIXKMEHTA B YCNOBUAX Kpu3uca.

4 CoBeplueHCTBOBaHUE FOTOBHOCTU OCYLECTBNEHUSA MEHEe)KMEHTa B YCIIOBU-
X Kpu3uca

4.1 CTpyKTypa

Ha pucyHke 1 npeacraBneHa CTpykTypa, Jaiowas npeacraBneHne ob asnemeHTax roTOBHOCTM OCy-
LLIECTBNEHNA MEHEMKMEHTA B YCIIOBUAX KPU3NUCA B LLIMPOKOM KOHTEKCTE.

B0o3MOXHOCTbL npoBeAeHWUA aHanM3a U OLEHMBAHUS FTOTOBHOCTU K OCYLLUECTBIEHUIO MEHEAXMEHTA B
YCIOBUSAX KPU3NCA HE 3aBUCUT OT TOro, Obin N B OpraHM3auum onbiT NPOBEAEHUSI MEHEIDKMEHTA B YCNOBUSAX
peanbHOro Kpuauca. 3ToT aHanu3 u oLeHUBaHWe roTOBHOCTU MOFYT Cniei0BaTh 3a APYIMMU aHanu3amu me-
HeKMeHTa, NepuoanYECKMMU NPOBEPKaMMU, UHUMAEHTAMU, TPEHMPOBKAMM U OMbITOM APYrMX OpraHu3auuid.
[eicTeuA, NpMBEAEHHbIE B NIEBOI YaCTU CXEMbI, UMEIOT UTEPATUBHbIN XapakTep.

OTBeTHOE feiicTBuE ABNSETCA KPAaTKOCPOYHbIM AEUCTBUEM, @ BOCCTAHOBIEHUE — NPOAOIHKUTENLHBIM.
OpHako 3aech TaKke BO3MOXHA 0OpaTHas CBA3b 3a c4eT CTaguM aHanu3a u oueHuBaHus. Bce 3To npego-
CTaBMAET CTpaTErn4eckyto N eIMHYI0 CTPYKTYPY Ansi COBEPLUEHCTBOBAHUS] TOTOBHOCTU OCYLLECTBNEHUSI Me-
He>KMEHTa B YCNOBUAX KPU3NUCa U NPUMEHEHNA €€ B OTBETHOM AEWCTBUM U BOCCTAHOBMEHUN.
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OTBeTHOE
nencTeme

Mpea-
BUAEHUE

AHanus un
oLeHMBaHue

Boccra-
HOBIEHUE

MoaroTtoBka

PucyHok 1 — CTpyKTypa MeHe[)KMeHTa B YCroBUSIX Kpuanuca

4.2 FTOTOBHOCTb

Mpexae yem 00CyxaaTh NPAKTUYECKUE ACMEKTbl COBEPLUEHCTBOBAHUSA W YNPABMNEHNUS TOTOBHOCTBIO K
OCYLLECTBIIEHUIO MEHEIXKMEHTa B YCNOBUSAX KPWU3UCa, NOME3HO OMpeAenuTb, YTO O3HayaeT roTOBHOCTb B
AaHHOM KOHTeKcTe. MHdopmaunoHHbIi 6nok 3 0606LaeT YeTblipe OCHOBHbIX TPeBOBaHMSA K TOTOBHOCTH.

[OTOBHOCTbL A0IKHA Peanu3oBbIBaThL U BbINOSHATL BCE 9MEMEHTbl CTPYKTYPbl MEHEIKMEHTA B YCNO-
BUAX KpU3nca, nokasaHHble Ha pucyHke 1. Tak, MEHEIKMEHT B YCMOBUAX Kpu3nca TpedyeT HamHOro 6orb-
e, YeM MMaH 1 OTBETHOE AelCTBUE, Kak Obl TLLATENbHO OHU HE BbINU COCTaBMEHbI.

$PopmupoBaHne roToBHOCTU TpebyeT CTpaTerniyeckon NPUBEPXKEHHOCTU, PECYPCOB U CO3aHNsA CTPYK-
Typ n npoueccos. TpeboBaHus onucaHbl B 4.3, 4.4 n 4.5.

MHdopMaunoHHbIN 650k 3 — TpeboBaHUA rOTOBHOCTU MeHEXXMEHTa B YCITOBUAX KpU3uca

a) MHTennektyanbHoe TpeboBaHue, BKMOYaloLlee CnoCOOHOCTb aHanManpoBaTb cutyauuu, paspaba-
ThiBaTb CTpaTEruio, onpeaenaTs BapuaHTbl BbIOOpa, MPUHUMATL PELUEHUA U OLeHUBATb MX NOCNeaCTBUs, a
Takke obwme ngeu, obpasytowme hyHaaMeHT ANCUUNIMHBI MEHEDKMEHTA B YCIOBUAX KPU3NCa.

b) OpraHusaunoHHoe TpeGoBaHue, BKMOYaloLLee CTPYKTYpbl U NPOLECCHI, HEOOXoAMMbIE ANa nepe-
BOJA peLleHuii B 4ENCTBUA U aHanu3a ux BANAHUA.

¢) KynbTypHoe TpeGoBaHue, OTpaxaloLlee XenaHue nepcoHana pasfendrb M noaaepkuBaTe Hame-
PEHUA U NONMUTUKK BbICLLETO PYKOBOACTBA.

d) Ilornctuueckoe TpebosaHune, T.€. CNOCOOHOCTb NOAAEPKMBATL PELLUEHNE NPUMEHEHMEM Haanexa-
LLMX pECypCcoB B Haanexailuem MecTe U B Haanexatlee BpemMs.

4.3 OnpepgeneHue NOSIUTUKU U HanNpaBreHUsa AeATENIbHOCTU OpraHu3auumn

BbicLuee pykOBOACTBO OpraHuM3auuMm AOSDKHO YCTAHOBUTL, ONPeaenuTb U AOKYMEHTanbHO 0POpPMUTh
NOMUTUKY MEHEXKMEHTA B YCMOBUAX KpU3nca. 3TO 03HAYAET 3asiBNIEHNE O HaMEPEHUsIX, B KOTOPOM YETKO U
KpaTKO M3MNOXEeHbl UX Lienn, ONUcaHo B OOLLMX YepTax, Kak OHUM HaMepeBaloTCa peanu3oBaTh Lenu, u cgop-
MYNUPOBaHbI NMPUBEMKEHHOCTb W CTPEMITEHUE BbICLLIErO PYKOBOACTBA. MMONMTHMKA NOCAYXUT OCHOBOW U 9KO-
HOMUYECKMM O0BOCHOBAHMEM AN NOCMEAYIOLWEr0o NNAaHUPOBAHUSA U OCYLLECTBIIEHNS NpoLeayp MEHELKMEH-
Ta B YCINOBUSX KPU3UCA B PaMKax CTPYKTYPbl, MOKA3aHHOW Ha pUCyHke 1.

3asBneHne 0 NONMTUKE AOIMKHO BKMIOYATL OnpeaeneHue obnactu AeiCTBUA U yCTaHaBnNMBaTk OTBET-
CTBEHHbIX 38 €€ pa3nuUYHbIe SNEMEHTbI U 0OLLYI0 kOOpAMHALMIO. B 3asBneHun Takke yCTaHaBnuBarT nNpuo-
pUTETHI, CPOKM M CTAHAAPThI MO BbIMNOMHEHUIO KIOYEBbLIX ANIEMEHTOB rOTOBHOCTU MEHEKMEHTA B YCMOBUAX
Kpusuca, BI04KET U APYrue orpaHMYeHust PecypcoB, Npu HEOBX0AUMOCTH.
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MpuHUMNUanbHLEIM MOMEHTOM SIBIISIETCS TO, YTO BUAEHUE U PAMKU HAMEPEHUI OPraHU3aLun J10IDKHbI
COOTBETCTBOBATb €€ pa3mepy, AEATEeNnbHOCTM U CTpaTernyeckum LensiM, COOTBETCTBOBATb NPaBOBOM M
HOPMaTMBHO-MPaBOBON cpeje, B KOTOPOWU OHA (PYHKLMOHUPYET.

MexaHu3Mbl aHanu3a AOIKHbI ObiTh BKIIOYEHBI Ans 00ecneyeHns HeNPepbIBHOTO NOAAEPXKAHUS MO-
NUTUKN U ee COOTBETCTBUA CTpaTErMyeckum LEnsiM opraHu3auumu, MOHMTOPUHIA U OLUEHWBaHUS nporpecca B
COMOCTAaBMEHUN C MIaHNPyEeMbIMU pe3ynbTataMu. STO AOIMKHO ObITb CAENAHO B COOTBETCTBUM C MPUHSATOM
Hagnexallei NpakTMKON MEHeMKMEHTa NporpaMMm M MPOEKTOB, a Takke CO BCEMMU YXe CyL|EeCTBYIOLUMU
npoueaypamMmu unu npoLeccamm, KOTOpble NO3BONAT YCKOPUTb aHanuM3 U NOAYEPKHYTb €r0 XapakTep Kak oc-
HOBHOI AEATENbHOCTU OpraHn3aLuu.

4.4 YcTaHoBneHue ponei n o06a3aHHOCTEN

Ponu n obsasaHHOCTU, HeoOXoaumbie AN OCYLLECTBREHMSI BCEX BO3MOXHOCTEW MEHEeMKMEHTa B
YCINOBUSIX KPU3UCA, HY>KHO YCTAaHOBUTb, AIOKYMEHTANbHO O0hOPMUTL M ornacutb. Ocoboe BHUMAHUWE yaens-
eTCs MoasaM, X HaBblkaM, OMbITY U KOMNETEHTHOCTMU.

OpraHu3auusa JOfmKHa pacCcMOTpeTb Pecypcbl, HEOOXOoAUMbIE ANsi peanu3auun Kaxaoro anemeHTa
MEHE[KMEHTA, U CBA3AHHbIE C HUMU TPeOoBaHus Kk 00yyeHunio. CneayeT Takke Ha3HAYUTb NULO UK nuL, ¢
COOTBETCTBYIOLLMMW MOSTHOMOYUSIMU, OTBETCTBEHHBbIX 3a pa3paboTKy M OCYyLIeCTBNEeHWe MeHeaXXMEeHTa B
YCMOBUSX KPpU3nca, ero TekyLiee nogaemkaHue u ynpasneHme BO BCEW opraHusauum.

PekomeHmaumn k 4.1,4.2,4.3 n 4.4

18. Heobx0amMmo co3aatb MOMUTMKY C HAUBLICLLMM YPOBHEM NOAAEPXKKW, HANPABNAIOWYIO U YNONHO-
MOYMBAIOLLYIO ONpeAesSiEHHbIX UL, HA PYKOBOACTBO Pa3BUTUEM CMOCOOHOCTU OCYLLECTBAATL MEHEIKMEHT B
YCINOBUSX KpU3uca.

19. Nonutuka JorpKHA yCTAHOBUTL HaNpaBneHue AeaTenbHOCTU, NPUOPUTETDLI, pe3ynbTaTthbl U NOPAZ0K
OTYETHOCTMU COTMNacHO PyKOBOAALLMM NPUHUMNAM MEHEKMEHTA NporpaMmm U NPOEKTOB.

20. NonuTuka JOmKHa CTPOUTLCA C YYETOM NPOBEAEHUS aHanu3a U OUEHUBAHUS MEXAHM3MOB MOHU-
TOPUHra 1 NOATBEPXKAEHUSA NPOrpecca B pa3BuTUM roToBHOCTU. MocneacTBuA BCEN A€ATENbHOCTU MEHEIK-
MEHTa B YCMOBUSIX KPU3NCa, NNnaHbl AN nepcoHana u ux obecneyeHue aosmkHbl OLEHUBATLCA U PETYNAPHO
nepecmaTpuBaTbCs.

21. NonnTuka JOIMKHA TaKKe YCTAHOBUTL PONM U 0BSI3aHHOCTU, BKAOYaA Ponu u 06A3aHHOCTU cTap-
LIero OTBETCTBEHHOrO COOCTBEHHMKA, O YEM BCA OpraHu3auus AormkHa ObiTb COOTBETCTBYIOLMM 06pa3om
NPOMHGOPMUPOBaHa.

4.5 Co3pgaHue CTPYKTYpP U npoLeccoB

[na COOTBETCTBUA KOHLENTaM MEHeKMEHTa B YCNOBUAX KPU3UCa, NpUBEEHHLIM B pasaene 3, opra-
HU3auua AomKHa co3daTb MEXaHW3Mbl «CKAHUPOBAHMUA FOPU30OHTay» U OCMOTPa CBOMX CTPYKTYP M NPOLIECCoB
Ansi noucka NOTeHUManbHbIX CUCTEMHbLIX YA3BUMOCTEN. HacToawmi cTtaHaapT pekoMeHayeT MeToZ0NorMio
oboux geiicTBUIN BCNEACTBUE CMNEAYIOLLETO:

a) Bce opranusauum paboTaioT no-pasHOMY U UMEIOT PasnMYHYI0 BHYTPEHHIO opraHu3aumio. HyxHo
npucnocabnueaTb MEXaHU3Mbl CKAHMPOBAHUSA FOPU3OHTA U aHanM3a ysi3BUMOCTU K AEeNOBOI cpeje, KynbTy-
pe opraHusauuun u CyLLIeCTBYIOLLUM CUCTEMAM.

b) OpraHusauus, BO3MOXHO, Y)X€ UMEET COOTBETCTBYIOLLME MEXaHW3Mbl KaK 4acTb CBOEW OObLIMHOW
OeATEeNbHOCTM U NPOLeCcCOB MeHemMkMeHTa npobnem ana cbopa u MCNONb30BaHUA MHOPMALIMKM O PbIHKE,
KOTOpPbLIE NO3BONAIOT 06ECneYnTb Ka4yecTBO U 9PMEKTUBHOCTL €€ onepauuin. Ajantaumsa MexaHusMoB Ans
noaaep>aHumsa 0CBeAOMMEHHOCTU O KPU3UCE AO0MKHA OblTb NpeamMeToM 0Cob0ro BHUMaHms, 4To obecneunT B
nepcrnekTuse BO3MOXHOCTb UX MCMOSb30BAHUA B COOTBETCTBUM C YXKE€ PACCMOTPEHHBLIMU KOHLENUMAMMU W
naesamu.

¢) OpraHu3auusi, BO3MOXHO, YK€ UMEET XOPOLLO pa3BUTbIE NMPOLECCHI OLIEHKM pUCKa U aHanuM3a BO3-
AeiictBua Ha BusHec, KOoTopble MOryT ObiTb aganTupoBaHbl U AopaboTaHbl AN Leneil MeHemKMeHTa B
YCNOBUSAIX KpU3nca.

4.6 UHpOpMaALMOHHBIA MEHEXKMEHT

Mpouecchl AOMKHbI BbITb OPOPMIEHbI, OTPaXeHbl B pacnpeieneHn 06a3aHHOCTER U OPUEHTUPOBA-
Hbl HA MOMNUTUKY MEHEMKMEHTA B YCINOBUAX KpUanca. 3TO AO0MKHO 06ecneunTb UX BbIMOSIHEHUE, OCYLLECTB-
neHue oT4eToB 06 MX pe3ynbTaTax U NPOBEAEHUE COOTBETCTBYIOLLUX Mep.

UHbopmaumsa — 9TO KNIOYEBOW aKTUB MEHEIKMEHTA B YCNOBUAX kpuauca. IPdeKkTUBHOE ynpaBneHue
WHbopMaL e MMeeT peLuatollee 3HadeHne. Ecnu ckaHMpoBaHue ropusoHTa U BHYTPEHHUI aHanus3 ysi3aBu-
MOCTW 3hdheKTUBHBI, TO ByAET BO3MOXKHO OBHapyXUTk paHHUE U cnabble NPU3HaKW HaABWUIaOLLMXCH UM
noTeHLUManbHbIX KPU3UCOB, KOTOPbLIE B MPOTUBHOM Cryyae MOrnu ObiTb NPONYLUEHbl UKW NOTEPSAHbLI Ha 00-
Lem poHe «LyMay» HopmarbHbIX konebaHuii 4enoBoii aKTUBHOCTMW.

Bbinn nu BoBpema O0BHapyXeHbl NPU3HAaKW UMW HET, BCe paBHO MHAOpMauusa AorkHa ObiTh npea-
CTaBneHa B Takon popme, koTopasa oTpaxana Obl ee 3Ha4yeHne ans opraHu3aumum u YTo ee MOXHO UCMOfb-
30BaThb B KAYECTBE COrMacoBaHHOW OCHOBLI AMNA NPUHATUSA PELUEHMI . 3TO Ha3bIBAeTCsA Co3gaHneM cuTyauu-
OHHON OCBEAOMIIEHHOCTMU.

9
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4.7 CuTtyauMoHHas OCBeJOMIIEHHOCTb

Maes cutyauuoHHOW OCBEAOMIMEHHOCTM Obina nonyyeHa u3 UCCNEeAOBaHWUIN NOBEAEHUS TIOAEN, Ybs
NpOu3BOAUTENbLHOCTb 3aBUCENa OT MX CMOCODHOCTU HAOMIOAATb 3a OKPY>XKEHWEM, OPUEHTMPOBATLCH B €ro
M3MEHeHUAX, ObICTPO NPUHUMATL peLeHust (0COOEHHO B OTHOLLIEHUW YTPO3 U BO3MOXHOCTEW) N AENCTBOBATL
B HEMPEPBLIBHOM U BbLICOKOCKOPOCTHOM LMKNeE, rAe NPeumyLIecTBO nepea KOHKypeHTaMu MOXET ObiTb OYeHb
HeBONbLLMM.

CuTyaLMOHHAA OCBEAOMIIEHHOCTb 3HAUUT DOonbLue, YeM 3HaHWE NPOUCXOASALLErO; OHA O03HA4aeT Cno-
COBHOCTb MOAENMPOBaTb NOCNEACTBUS TOrO, YTO NPOMCXOAUT (MMM HE NPOUCXOAUT) U NPOrHO3MPOBATbL Te-
KyLime coObITS AN YCTAHOBMEHUSI TOTO, YTO MOXET Npou3onTU. B KOHTEKCTe opraHusaumu 310 NoTped-
HOCTb cOOpa AeTanbHbIX BKIAA0B KAXA0ro noapasaeneHus B o0uyto c6anaHCMpoOBaHHYIO OLIEHKY.

3T1a creneHb TWATenbHOCTU MOAYEPKUBAET, YTO CO3JAHME CUTYAUMUOHHOM OCBEAOMIIEHHOCTU — 3TO
HaMEepEHHbIN, aKTUBHbIA U AUCLMIITMHMPOBAHHLIA Npouecc, Tpebyowmii npakTuku. HeobxoaMmo akTmBHO
ncKaTb MHPOPMALMIO U OCYLLIECTBIATb MOHUTOPUHI KaHanoB.

MpumeHeHne MHCTPYMEHTOB MOMOIYT MIOASAM B AOCTWXKEeHUU adpdpekTuBHOCTU. [lBa NPOCTLIX U B3au-
MOZIOMONHSIIOLLUX MHCTPYMEHTA U3 MHOXECTBA PacnpOCTPAHEHHBIX AaHbl B UHPOPMALIMOHHOM B1oke 4.

Mone3Ho co3HaTenbHOe NPUMEHEHUE U MOOLLUPEHUE KOHKPETHbLIX MHCTPYMEHTOB CO3[aHUs cUTyauu-
OHHOM OCBEAOMIIEHHOCTM, @ HEe OCTaBIIEHUS1 3TOTO HA BOJIIO CNy4as WM UHAWMBUAYATbHbLIX 0COOEHHOCTEN.
MHCTpYMEHTBI AAI0T nmioaam, paboTalolumm noj AaBfeHMEM B IKCTPEMASbHBIX YCIOBUSIX, DA30BYIO CTPYKTY-
Py, NPenaTCTBYIOLLYI0 Ype3MEPHOCTU MHpOpMaLMn unu macwtabos 3agad, U MOMOraloT CO34aTb CRAXEH-
HOCTb U €AUHCTBO NOAX0AAa B KOMaHAe.

Jlvua, npuHMMalouwmMe peLueHus, MOryT OonuMpaTbCA Ha 3HaHUe 06 UCNONb30BAHUM CNAXKEHHON AUCLIM-
NAMHLI B MHTEPNpEeTaUuMn MHGOPMaLMKU, KOTOPYIO OHU AOIMKHbLI UCMONbL30BaThL A4S NOAAEPXKKM U B KAYECTBE
6a3bl CBOMX pELUEHUIA.

NHdopmaumnOHHbLIN 650K 4 — TEXHUKM CO30aHUA CUTYALUOHHON OCBEAOMIIEHHOCTH

1. MOCTOAHHbIN LUUKI1 onpoca

YTO M3MEHMINOCBL? Pasnuune mexay Tem, 4to U3BECTHO, HEACHO U NOApa3yMeBaeTcs O
NpoU3OLLIEALLIMX N3MEHEHUAX

Yto npoucxoanT? Onpeaenenune konebaHuin B xapaktepe coObiTuiA, ux macumrabe, cko-
POCTU U TAXKECTU

Y10 nsmenserca? [Mone3Ho B3rMsAHYTbL HA NPOTUBONOMNOXHOCTL CODLITUI U 00ayMaTh TO,
YTO MOXHO €LLe 0XMAaaTb 1 YTo (eule) He Obino 3aMeYeHo

Hy n uto? OueHb BaxkHbI BOMPOC. PasHoobpasne nepcnekTuB U TOYeK 3peHus
NoBbICAT 3PP EKTUBHOCTb

YTO MOXKET NPOU3OUTU? Barnsag B Gyaywee u Busyanusauusi BO3MOXHbIX CLEEHapueB mnpu no-
MOLLUM OCWU BpPEeMEHM (KpaTkui, CPeaHwui, AOMMMIA CPOKW) U TAXKECTU
(nyywee-xyaLiee)

2. PakTopusaumsa

3T0 BTOPUYHbIA MHCTPYMEHT, NpUAAIOLLUIA CTPYKTYpe NpefCTaBreHUsl CUTYauMOHHOW OCBEAOMEHHO-
CTW AeTanmM3npoBaHHbIi BUA. STOT MHCTPYMEHT TpebyeT, uToObl pyKOBOAMUTE b PA3NOXU 384244 NO MO3u-
UMSAM, PUKCUPYIOLLUMM pas3fUYHbIE acnekTbl Kpuauca, Takum obpasom, YToObl MOXHO ObINO NPOaHanM3npo-
BaTb W CPaBHUTbL pa3nuyHbIe MOCNEeACTBUA KpU3uca.

XO0poLo 3HaKOMbIM MOXET ObITb MHCTPYMEHT PESTEELO (Mnu pasnuuHble nepecTtaHOBKU OCHOBHOW
uaeun), o6bIMHO CBA3AHHLIM CO CTPATErMYeCKMM MraHupoBaHueM. OTOT MHCTPYMEHT NEerko npucnocobutb
ANs CO3[aHUSI CUTYaLMOHHOW OCBEAOMMEHHOCTU. Jluua, NpUHUMAIOLLIME peLLEHUs, OOMKHbI OLEHUTL ero
AeTanu3auuio, NOCKOSbKY OHa OTPakaeT 3HAKOMbIE CTMNK aHanu3a u eayKuuu.

P Monutuyeckue daktopbl

E 3koHOMu4yeckue u UHaHCOBLIE (PaKTOPbI

S CouuanbHble akTopbl

T TexHuueckue chakTopbl M NpoGnemMbl

E dakTopbl okpyxatoLuen cpeabl

E 3tuueckue daktopsl

L MpaBoBbie UK perynATUBHbLIE (DAKTOPLI

O OpraHusaumoHHble PaKTOpPbI

MHeMoHu4eckoe npasuno PESTEELO nomoraer nuuyamy, NpMHUMAIOWMMKU pELLeHne, Npu paccmoT-
peHun npobnembl pasaenuTb ee no rpynnaM daktopo. OAHAKO CNELManuCTbl-NPakTUKU AOSKHbI CTpe-
MUTBLCS NOHATL OBLLYI0 KapTUHY B NNaHe ee MacwuTabos, ANUTENLHOCTU, BIIMAHUA U B3aUMO3aBUCUMOCTEN:

10
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Macwrab HackonbKo CyLLeCTBEHHBIM U PacnpOCTPaHEeHHbLIM
OH MOXET CcTaTh?

OnNuTenbHoCTb Kak gonro oH 6yaeT npoaomkaTbcs?

BnusiHue HackonbKko OH NNOX, U HACKONbKO MNOXUM MOXET CTaTb?

B3aumo3aBMcumocTu OHu fOMmKHbI ObITh ONpeaeneHbl B NaHe TOro, YTo NPOUCXOAUT, YTO
MOXET NPOU3OUTH, U Kakumu ByayT nOCNeaCTBUSA ONPEAENEHHOro pe-
LeHus

W3 sToro cnegyer, 4To CUTyaLMOHHAs OCBEAOMMNEHHOCTb — 3TO KOHCTPYKLUS, KOoTopas TpebyeT Bkna-
[la OT BCeX KIMoYeBbIX noapasgeneHunin Ana A0CTMKEHUA NOMHOro U AeTanbHOro NOHWMaHus obLuen kapTu-
Hbl. Ha Bcex cTaausax AOMKHbI CYLLECTBOBATb YETKUE Pa3NNYMA MEXIyY TeM, YTO TOYHO U3BECTHO, YTO HEAC-
HO U COMHUTENBHO, YTO NPEANONaraeTcsa u YTo AOKNaAbIBAETCA APYTUMM.

4.8 NudopmaumnoHHOe 3aaBreHne

Mocne AOCTUXEHWUS M U3NOXEHUS COrNacOBAHHOrO YPOBHSA CUTYALUOHHON OCBEAOMITEHHOCTM, OHa
MOXET CTaTb Y4acTbio MHpOpMaLMOHHOro 3asBneHus (panee — U3). U3 — aTo goknaa, npeacTasnaoLWui
cornacosaHHoe 1 oopmarnbHOE 3asBfeHNe CUTYALUMOHHON OCBEAOMIIEHHOCTU. HO OH MaeT AanbLue, Tak Kak
npeacTaBnsAeTca B KayecTBe 00LIeOpPraHn3aumoHHON 6a3bl MOHUMMAaHWA, Ha KOTOPOW MOTYT OCHOBbLIBATbCA
BCE PELUEHUS MEHEKMEHTA B YCMOBUAX KPU3NUCA, BIUSAIOLLME HA BCIO OpraHu3aumio.

CyLLEeCTBYIOT BECKME MPUYMHBI UCMONb30BaHWA V3 npu OCyLLECTBMNEHUN MEHEMKMEHTA B YCMOBUAX
Kpusnca B Ka4eCTBE WMHCTPYMEHTA MOAAEPXKKM MPUHATUA pelueHusi. OHuM 0606LeHbl B MHEpOPMALUOHHOM
Gnoke 5.

HeobxoanMO OTMETUTL, YTO CO3AaHWe CUTYaLMOHHOW OCBEAOMMEHHOCTU U NPUMEHEHUE CUCTEMbI
MHPOPMALIMOHHBIX 3aABMEHUI — 9TO CNOCOBHOCTU, Nexaliue B OCHOBE NiaHa MEHEAXMEHTa B YCMOBUAX
Kpusunca n ero CTpykTyp. MoaToMy OHM JOSDKHLI ObITh BKIOYEHbI B AAHHLIA pasaen HacToALWero craHaapTra.

MHdopmaumoHHbin 6nok 5 — NMpeumywecrsa U3 kak MHCTPYMEHTA NoAOE PXKKKN PeLIeHUN

a) CuTyauMoHHasa OCBEAOMIMEHHOCTb, HA KOTOPOI OCHOBaHO W3, nonyyeHa nyTeM BHyTpUOpraHusa-
LMoHHOro aHanusa. OCBeAOMIEHHOCTb JOIDKHA OTpaXaTb KOHCEHCYC B HauGonbluen CTEneHu, B KOTOPOM
3TO BO3MOXHO, W, TakuMm 06pasom, CNOCOOCTBOBATL TOMY, YTO TOUKM 3PEHUA BCEX NoapasaeneHuin npea-
CTaBreHbl U c6anaHCMpoBaHbl. 3TO CHUXKAET PUCK CYOBEKTUBHOTO M ACCUMETPUYHOTO NPUHATUS PELLIEHWIA.

b) PelseHns mMoryt 3arem OCHOBbLIBaTbCA HAa HAUBbLICLLEM YPOBHE KOHCEHCYCA B AaHHOW CUTyauuu, ee
AWHAMUKM 1 NOCNEeACTBUIA, NPOLLIEALUMX TLIATENbHYIO OLIEHKY, KOHTPOSIb U COPTUPOBKY.

¢) bnarogaps cornacoBaHHOMY 3asiBNIEHUIO O MOHUMAHUN (M OTPAHUYEHUSIX JOCTYMHOrO 3HAHUSA) OHA
CHWXXAET CKMOHHOCTb NUL, NMPUHUMAIOLLMX PELUEeHUA, MeLlaTb NPUHSITUIO PEeLUEeHUI PacCMOTPEHUEM KOH-
PNUKTYIOLWUX UHTEepnpeTauuin uidopmaumu. Lienb He B npekpalleHUn AUCKYCCUU, @ B YBENUHEHUN CKOPO-
CTU M YBEPEHHOCTU, C KOTOPON NPUHUMAIOTCA PELLEHUSA.

d) Jlvua, npuHumaiowme pelueHusi, CTaHOBATCA Bonee yBepeHHbIMM, NOCKONbKY 3HAIOT, YTO MHGOpP-
MaLuA, HA KOTOPOW OCHOBBLIBAIOTCA PELUEHUSA, MPOLUNAa NPOLECC TLWATENbLHOrO aHanuia, rapaHTum U KOH-
TPONA BO MHOTUX NOApa3aeneHusix.

e) Pewenns nerdye onpaBaartb, MOCKONbLKY OHU MOTYT ObITb CBAA3aHbl C COrMacoBaHHbLIM 3aABNEHUEM O
CUTYaLMOHHOW OCBEAOMMEHHOCTM, OCHOBAHbLI HA NPOLECCe CTPOroro aHanu3a MHOTMMU NOAPAa3AeNneHNsMH,
rapaHTum n KOHTPOnA.

f) PykosoauTenu, peluMBlLUME HE OCHOBbLIBATb CBOE MPUHATUE PELUEHUMM HA AokasaTtenbcrBax U3,
AOIDKHBI 6yAyT 04EHb OCTOPOXKHO 0BOCHOBLIBAThL CBOU peLueHusi. OHU UMEIOT Ha TO NPaBO, HO AUCLMNAUHA
M3 TpebyeT TwaTenbHO apryMmeHTaumm npeHedpexxernust utHcpopmaumein. 3To 0YEHb BaXKHbIN KOHTPOSb.

g) U3 o4eHb nerko aktyanuaupoBaTb Npu U3MEHEeHUn o6CcToATeNbLCTB. Ha ero ocHoBe chopMUpPYIOT Te-
Kyuyto 6asy Ana 6puUHIoB (MHCTPYKTaXKEN), AOKNAA0B, Nnepeaayu NOMHOMOYUI UNKU B3ATUSA NOA CBOW KOH-
TPOSb, NPECC-PENU30B U aHanu3a NnocneacTBUN AENCTBUN.

h) Heo6xoaumo chopMMpoBaTh HENPEPBLIBHYIO 3aMUCh aHANM30B U PELLEHUI KOMaHAbI MEHEeAKMEHTa
B YCNOBUAX Kpusuca. 310 04eHb BaxkHO. Mpu ocyuiecTBneHnn kakoro-nmbo ouumuansHOro paccnenoBaHus
UNn NPaBoOBbLIX ASWCTBUI NOCNE Kpu3uca MOryT notpeboBaTbCs AN TWATENLHOrO U3Y4YEHUA 3anncu, OTHO-
CALUMECH K OAHOMY BPEMEHM.

M3 1 poknaabl 0 TEKYLLEM COCTOSHUU Pa3nMUaloTcs cneayowmm o6pasom:

a) Joknaabl 0 TEKyLEM COCTOSIHUM CO3AAI0TCS OTAENbHLIMU NOAPAa3AENeHUAMU U NPEeoCTaBMNsIoTCS
MHOPMALMOHHOMY MeHeKMEHTY. MeHeakepbl pacCcMaTpUBaIOT 3TU ONUCAHUA COOLITUI U UX TOUKY 3PEHUS
Ha CUTyauuIO U ee BIIUSIHWE Ha NEPCNEKTUBBI.

b) N3 npeacTaBnseT cBoe conocraBneHne U nepepaboTky B 06LWEOPraHM3aLMoHHOE 3asiBNIEHNE O CU-
TYaUUOHHOW O0CBEAOMIIEHHOCTH, CO3AaHHON CNeuManbHO AN NOAAEPKKM NUL, NPUHUMAIOLLMX CTpaTernye-
CKue peLueHus B yCIIoBUSIX KpU3uca.
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3T0 3HAUMT, YTO HEOOXOAUMO CO3AAaTh rPyNNy UHPOPMALMOHHOTO MEHEMDKMEHTA, NPEACTABMAOLIETO
MHO>ECTBO NoapasaeneHuii, n obyunTb ee No AUCLUUNAIMHAM CUTYaLUOHHON 0CBEAOMMEHHOCTU. OCHOBHOM
pesynbTaT ero gearenbHocTu — ato U3.

Jinpepom 31Ol rpynnbl AOMKEH ObiTe CTApLUMIE MEHeaKep, KOTOPbIN NOMb3yeTcA AOBEPUEM BCEX
YUYacTBYIOLUMUX B MEHEMKMEHTE B YCIOBUAX KPU3NCA U MOXET 3(PPeKTUBHO UHOPMUPOBATL M KOHCYIbTU-
poBaTb Ha CTpaTernyeckoM ypoBHE opraHusaumu. MoapasaeneHus AomkHbl ObiTb NOATOTOBMEHLI B pa3pa-
6oTKe CBOAOK AN MH(POPMALIMOHHOTO MEHEAXMEHTA.

Paspabotka U3 He pormkHa 3aHATb MHOTO BPEMEHU NPU YCNOBUMN, €CIU:

a) koMaHaa oby4veHa, NOAroToBNeHa, X cucTeMbl C6opa MHDOPMALMKU U OTHETA YCTAHOBIIEHbI U NPO-
BEPEHbI;

b) ux noaaepkuBaloT cranaapTHole pabovne npoueaypbl, cneayowme 3a BbIMONHEHHbIMU NpoLeay-
pamMu MEHe)KMEeHTa B YCINOBUSIX KpU3uca.

Bo3MOXHbIE NOTEPU BPEMEHU, BEPOATHO, MOTYT ObiTb KOMNEHCMPOBaHbI C MOMOLLbIO CNMCKA NPUOPU-
TETOB, COCTABJIEHHOTO C YY4ETOM yLuepba, KOTOPbI MOXET ObiTb HaHeCeH cebe n3-3a NoCNeLLIHOro pearmpo-
BaHMA HA HEMPOBEPEHHYIO U HEBEPHO OLEHEHHYI0 MHpopMaumio.

Ha paHHem artane kpusuca MOXeT ObiTb HEXBATKa HageXHON MHAOPMaLMKU, NOITOMY PYKOBOAUTENSAM
He cneayet oxwmaartsb, uto nepsoe U3 B ycnosusax kpusuca 6yaet nsobunosarb 4OCTOBEPHON MHOpMAaLK-
en.

BaxtHO noHATL, 4TO Npupoaa, pasmep u ypoeeHb aetanu3auuu U3 GyayT pe3ynbTaToM HECKONbKUX
(hakTopoB, BKIMIOYAIOLUX:

a) BpeMms, UMeloLLIeecs ANA ee CO3aaHus;

b) konnyecTBo hakTUyecku 4OCTYNHON UH(popmauuu;

C) OLIEHKY MEHEe[DKEPOM TOro, Kakon ypoBeHb AeTanu3aumn u Tun MHAPOPMALIMM HYXKEH UMK 3anpoLLeH
nMuamMu, NPUHMMAIOLLIUMK pPELLEHNE,

4.9 Nopaepxka nuu, NPUHUMAKOWUNX PelleHnsA

Paspa6oTtka U3 He pgomkHa 3ameansaTh NPOUEeCce NPUHATUA pelueHus. Pasmep, o6beM u aetanusauus
[0KMaaa AomKHbI BAPbUPOBATLCA B COOTBETCTBUM C TpeBOBaHUAMM CUTYaLMN.

Ha paHHem atane pearmpoBaHusi HpOPMaLMK MOXET He XBaTaTb; U NuLaM, NPMHUMAIOLLME peLue-
HUS1, BCEM PaBHO HY>XHO 3HATb Kak MOXHO CKOpee, YTO AOCTYMHO, YTO MOXET ObiTb NOATBEPXKAEHO U YTO SIB-
naeTcAa A4oKNagom nnm cnyxom. Moatomy paHHee U3 MOXET ObiTb O4EHb KPATKUM.

Ha pganeHerwmx aTanax npu pa3sutum paboyero puTMa U MEHbLUErO AaBneHus BpemeHn N3 moxet
pacLUMpUTLCA B COAEPXKAHUM W HA3HAYEHMM, TAK KaK CTAHOBUTCA AOCTYNHO Gonblie uHdOpmauuu, mMoryt
npoBoauTbLCA Bonee aetanbHble aHanu3bl U uccneaoBanusi. Heo6xoaAMMO NOMHUTL, YTO NOTPeBHOCTU NuL,
NPUHUMAIOLLMX PELLEHUS, MEHSIOTCS U UTO psAa (PakTOPOB MOXET BNUATL HA UX XEenaHue Nony4YnTb Bonblue
aetaneii B ntoboe Bpems.

M3 HyxHO paccmartpuBaTth Kak rmOKMii MHCTPYMEHT, NOITOMY He CYLLEeCTBYeT HuKakoro obpasua. Kak
TOMbKO 3TO OCO3HaeTcs, npeumyllectsa U3 kak AMHAMUYHOTO, TMOKOrO MHCTPYMEHTA NOAAEPXKKN PELUEHU
CTaHOBSATCA OYEHb YOEAUTENbHLIMU.

M3 He 3akaHumuBaeTca Ha camom cebe. HeobxoanmMo BCeraa NOMHUTb, UTO €ro Liefnb — 3TO noaaepxkka
N1y, NPUHUMAILWKUX peLLeHne, u obnerdyeHme ux Bbibopa. Ecnu cylecTeyeT HENPONOpLMOHaNbHOE BHUMA-
HWe Ha ero co3aHuun N COBEPLLEHCTBOBAHUN, NOSABMASETCHA PUCK CHUXKEHUS TEMMNOB pearnpoBaHus.

Paspabotka u pacnpoctpaHeHue U3 gomkHO onpeaenstbCa NOTPeOGHOCTAMM TeX, KTO OCYLLUeCTBNseT
MEHE)KMEHT B YCINOBUAX KPU3KUCa, a HE HAaobopoT. U3 gomkHa ABMATLCA NMYYLUMM BbIPaXKEHWEM CUTyaLu-
OHHOI OCBEAOMIIEHHOCTM U ObiTb CO34aHa Ha OCHOBE AOCTYMHOW M BO3MOXHOM MHAOPMaUUM HA MOMEHT,
Koraa oHa Heobxoguma. OHa AomkHa ObITh YTBEPXKIEHUEM TOTO, UTO U3BECTHO, M Kak 9TO 3HAHME UHTeprpe-
TUPYETCH pasHbIMW AenapTameHTamu, Bnusowmmn Ha 3.

4.10 PewneHue gunemm

KagpupoBaHue n AEKOHCTPYKUMSA (BbISIBMEHUE CKPbITbIX 3HAYEHWIA, OBLLECTBEHHbIX TEHAEHUMI) CTpa-
TEernyecknx AMNEeMM SBNAIOTCA TOW NOAAEPXKKOW, KOTOPYIO MOXeT oBecneunTb siueiika MEeHEeIKMEHTa UH-
dopmMaumm u koTopas AosmkHa ObiThk BKNoYeHa B U3.

PauuoHanbHbie MOAENWU NPUHATUSA PELUEHUI CKIOHHbI (POKYCUPOBATLCS Ha CO3[aHWM arlbTepHaTuB,
OLieHWBaeMbIX U CpaBHUBaEMbIX ANA MOUCKa nydluero pelleHus. OaHako, Kak ye ropopunocb, 60MbLUUH-
CTBO PELUEHUI MEHEIXKMEHTA B YCNOBUAX KPU3KNCA OCHOBAHbLI HE HA YETKO OnpeAeneHHbIX anbTepHaTMBax u
OOMKHBbI NPUHUMATBLCS B CUTYaLUAX, HE NPUHOCALLUX YETKUX pelueHWin. OHU 4acTo OCHOBAHbI Ha YCTynKax
UM «MeHee MIoXux» BapuaHTax, YTo oTpakaeT AMNEMMbl, CBA3AHHbLIE CO CTpaTernyeckumm Boibopamu B
CMNOXHbIX CUCTEMAX.

HekoTopble BO3MOXHbIE BUAbI CTPATErMYECKUX AUNeMM NpUBEAEHbI Ha PUCYHKE 2.
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KoprnopaTuBHble

Ype3mepHasa peakuus CylecTBeHHble
Nopgn KpaTkocpouHble
CkopocTb-C » TouHoOCTb
JonrocpoyHsie MeponpusaTtus
Bugumble HepoctatouHas peakuns
MoppaspenexHuns

PucyHok 2 - Ctpaternyeckue anieMmbl B MPUHATAN PELLEHWIA

Hanpvmep, MOryT 6biTb BaXKHblE Ae/a, O KOTOPbIX 3HAET MEHEIXXMEHT B YC/I0BUSAX KpU3unca 1 KoTopble
[O/MKHbI 6bITb BbINOMHEHb! (CyLECTBEHHbIE, HO MeHee 3amMeTHble Ansa CMW uam npuyacTHbIX CTOPOH), HO
3TO MOXeT KOH(IMKTOBaTb C HEOOGXOAMMOCTbIO BbIMOMHUTL Apyrve AeicTBUA A8 AeMOHCTpauuy obuiero
KOHTPONS, aBTOpUTETA U YKPEMMIEHUS [OBEPUs (4TO, BO3MOXHO, MEHEE BaxHO, HO 6osiee 3aMeTHO). TouHO
Tak Xe Kypc AeNCTBUIA C AONTOCPOYHONM MONb30I MOXET KOH(D/IMKTOBATL C KYpCOM OXuAaHuli 06LLEeCTBEHHO-
CTV WK COTPYAHVKOB pe3y/ibTaToB B KOPOTKOE BPEMsi, YTO CBUAETE/IbCTBOBASIO Obl O GLICTPOM peLLeHNN.

Lvnnemma mexay CKOpOCTbI0 Y TOUHOCTBIO 3HAKOMa MHOTMM pykoBoauTensiM. OHU MOTYT UCMNbITbIBATb
OrPOMHOE AaBfieHne, 4To6bl caenaTb OKOHYaTesbHOe 3asiBfieHne, 0CO6EHHO B OTHOLLEHUW NOTepb U yuiep-
6a, o4YeHb CKOpPO Moc/ie Havana Kpuanca, Korga uHopmauns He AOCTYMNHA U He NOATBEPXAEeHA.

HanpsibkeHHOCTb o6ocTpsieTcss CMI, 3aMHTEepecoBaHHbIMU B CUIOMUHYTHOU COGLITUIAHONM LIeHHOCTH, a
He TOYHOCTK, U AenaloLmMmn CneKkynaTUBHbIe NpeanosioxXeHna u goknagbl. CMU 6yayT cnekynvposatb, B TO
BpeMS Kak MeHe[xep Mo ynpasfeHWI0 B YCI0BUAX KpU3nca AO/MKEH ObiTb NpeAenibHO akkypaTeH U TOYEH.

OTa HanpsHKeHHOCTb A0/MKHa ObiTb yYTeHa B cTparterun, naaHax v OXuaaHusax KoprnopaTuBHOIO 06-
MeHa uHdpopmaumein. HanpskeHHOCTb He paspeluuma, 3TO TPYAHOCTb, KOTOPYH HYXHO Mpu3HaTb Kak pe-
anbHOCTb U KOTOpasi Ao/MKHa 6biTh YNpaBnsieMoil.

OnpegenexHve rpaHuy, AuneMM He 06/1erynT NpUHATUE pelleHnit U He YyNpocTUT camMu Aunemmbl. Of-
Hako OHO MOMOraeT B OLEHKe BapuaHTOB Bbibopa ¥ OTOGpakeHWU MOCNeAcTBUA paccMaTprvBaemoro BblGO-
pa.

YuutbiBas T0, YTO MHAOPMaUMSA MOXeT ObiTb HEMOSIHON, HEACHOW, ABYCMbICIEHHON WU KOHMAUKTY-
IOLLeN, BaKHO, 4TOGbI BCe, y4acTBylOlWmMe B MHPOPMALUMOHHOM MEHEeHKMEHTE U MPUHATUM PEeLUeHUid, KpUTH-
Yyecku paccMmaTpuBanv NPeanosioXeHns, Ha KOTopble UM NPUXoAMTCA nonaratbes. 3Ta o6nacTb 06CyxaaeT-
cs B MHthopmaLyoHHOM 6noke 6.

NHdopMaunoHHblli 610K 6 - PerynupoBaHue npeanosioXeHuii
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Bce oueHkn puCKOB, MNaHbl M PELLEHUS BKMIOYAIOT NPEANOMOXKEHUS, MOITOMY OHW HensbexHas Yactb
NOAroTOBKW M pearpoBaHusA Ha Kpusnc. PUCK 3akmioyaeTca B TOM, YTO NPeAnosnoXeHust MoryT ObiTb HEBEp-
HbIMW, HENOHATLIMU, HEOOLACHEHHBIMM, HENPOBEPEHHLIMU U HE Pa3AensaTbCs KOMAHAOW MEHEKMEHTA.

Moaromy pekoMeHAyIoTCA crneayiolme AeWCTBUA B OTHOLLIEHUU NPEANONOXEeHUN Ha NoObIX cTagusx
MeHeaKMeHTa B YCNOBUAX KPU3UCA.

a) Hantu: aBTOpOB, 3KCMEPTOB U TEX, KTO 3aMHTEPECOBAH B NPEANONIOXEHUAX; BLIABUTL BCe npeano-
NOXEHUs1 U co3AaTb YCINOBUSA AN TOro, YTOObl MX MOXHO ObINO 3aMeTUTb U OueHuTb. faxe Toraa, koraa
NpeanonoXeHUs KaXKyTc AaBHUMU M «Be30nacHbLIMWY, 3TOMY NpenonoXeHUto (ka3anocb Gbl HageXXHOMY,
YCTOABLUEMYCS) HENb3S BEPUTD.

MpeanonoxeHns 0 LIEHHOCTYU TaKoKe HYKHO 00CYAUTb, MOCKONbKY MOTYT GbiTb Pa3Hble MHEHUSI O LiEH-
HOCTU NPEeAnoNOXEHUSA U O ero NPUEMNeMoCTu.

b) BbisiBUTbL: TaM, rae HY>XHO caenaTbh NPEANONIOKEHUs!, OHN AOIDKHbI ObITb NpeaACTaBNEHbl SBHOM BU-
Ae; CaMblMU ONACHbLIMU ABMIAOTCS NPEANONOXEHUS CKPbITLIE N HESIBHBIE.

¢) KareropupoBaHue: BaXHO CUCTEMATMUYECKU pacCMaTpuMBaTh NPUpoay OOHAPY>XEHHbIX NPeAnonoxe-
HUWA.

d) Hackonbko kpuTu4yHO npeanonoxeHue? Ucnonb3aysa TEXHUYECKYIO aHaNOrMI0, HEKOTOPbIe npeano-
noXeHuss MOryT ObiTb Bonee «TSHKENOBECHLIMUY, YEM JAPYIME, U UX HEBEPHOCTb MOXET MPUBECTU K cHolo
cTpareruu, nnaHa unu Apyrov AesTenbHOCTU. BaxHO yCTaHOBUTb, Kakue NpeanonoXeHUn ABNSIOTCA LeH-
TpanbHbLIMU B NIAHE UNK AEATENbHOCTU, 0TKAa3 OT KOTOPbLIX MOT Obl UMeTb HaubGonbluMe nocneacTeus. py-
rme npeanonoxeHus 0yayT MeHee 3HaYMMbIMU U MO3TOMY He 3aCNy)KMBAaIOT UCHEPNbLIBAIOLLIErO aHanm3a.

e) C yeM cBfisaHbl NPeanonoXeHna? BaxxHo onpeaenuTb, CBA3aHbLI NU NPEANONOXEeHUA ¢ «npobne-
MOWi» (PUCKOM UMK APYTMM CTUMYNOM, TPeOyIOLIMM OpPraHM30BaHHOIO OTBETHOrO AEWCTBUA) UMK C «peLle-
Huem» (Habopom mep, TpebyeMbIxX AN peLeHus NpodneMobl, kak oHa Gbina NOHATA).

f) TectTupoBaHue npeanoOnNOXEHUM, rae 3TO BO3MOXHO: HEKOTOPble NPeanonoXeHMa MOryT ObiTb M
JOJDKHBI ObITh TLLATENBHO NPOTECTUPOBAHbI, FA€ 3TO BO3MOXHO. [lpyrue npeanonoxeHusa TpyaHee TeCTupo-
BaTb, HO HY)>XHO UCKaTb BCE UMEIOLLMECs [10Ka3aTernbCTBa, KOTOPbIe MOFYT NOMOYb B NPOBEPKE UX COOTBET-
CTBUSA U HAAEXHOCTU. [MaBHOE, NPOTUBOCTOATb BO3MOXHbLIM MOCNEACTBMAM HEBEPHOro NPEAnOSIOXKEHUs U
[JOCKOHaNbLHO UX NpoaHanuM3npoBaTh. Pe3ynbTarbl MOTYT ObITb HEMPUATHBIMU, HO UX HY>KHO NPU3HATD.

g) 3anucb U pacnpocTpaHeHue: B MHTepecax ayaura u npo3pavyHoCTU BCA MHoOpMauusa 0 npeanono-
KEHUAX AOMKHA ObITb JOBEJEeHa 40 CBEAEHMA NonNb3oBaTenen n BCEX TeX, KTO 3aMHTEPECOBaH B BbIMOJIHE-
HUM NnaHa unu AeATenbHOCTU. Hy)KHO MOMHWUTbL, YTO CKpPbLITOE — 03HAYaeT OMacHOe, U UYTO NPU U3MEHEHUU
0BCTaHOBKW U 3HAHWI BbISIBMEHHbLIE NPEANONOXEHWUS MOTYT MOCTOSIHHO KOHTPONMPOBATLCS.

M3MeHEeHHbIN TEeKCT U3: NHCTPYMEHTbI NPUHATUA PELLUEHUN ANsi MEHEPKMEHTAa B YCIOBUAX KpU3uca u
MEeHeXXMEHTa PUCKOB. — Konnerus no Yype3sblyaiHOMY NNaHUpoBaHUIO kabuHeTta MUHUCTPOB. He usaaHo.

4.11 BeiBOAbI

MonoxeHus nn. 4.1; 4,2; ... 4.10 cnyxaTt KpaTKMM BBEAEHUEM K HEKOTOPbIM MHCTPYMEHTaM U METO-
Aam, nomorawwum co3gasaTb CUTYaLMOHHYIO OCBELOMIIEHHOCTb U u3narate ee B U3. OcuymanbHble me-
TOAbl O4eHb NOMe3Hbl B UHTEpecax KayecTsa, CornacoBaHHOCTU U NOCNEA0BaTENbHOCTHU.

MepcoHan gomkeH oBy4aTbCA UX NPUMEHEHUIO, 3HAKOMUTLCHA C HUMU B X04€ MOAENUPOBAHMA U y4e-
HWUI, OCHOBAHHbLIX Ha CLEHapUsX, XenaTenbHO NPOBOAMMbIX Ha paboTe unu obvekTe, KOTopbi Byner uc-
noneL30BaTLCA B YCMNOBUAX KpU3uca. Onpockl, aHanu3bl Y4eHWUIn U peanbHbIX COBbITUI AOMKHbI paccMmaTpu-
BaTb UX MPUrOAHOCTb ANs Uenen UHCTPYMEHTOB M U3MEHSITb UX MPU HEOOXOAMMOCTH.

BHeapeHue aTux Mep MOXET nokasaTbCsa TSHKEmNow 3agavein. Ho Hy)KHO NOMHUTB, YTO 3pheKTUBHbIE
CTPYKTYPbI U MPOLIECChI MEHEAXKMEHTAa B YCMOBUAX KPU3Uca He MOryT ObiTb Co3aaHbl 3a AeHb. OHU TpebytoT
pa3paboTku, BMOXEHWI U NPOBEPOK, ECMU HY>KHO MOMYyYUTb YBEPEHHOCTb B UX CMOCOBHOCTU hYHKLMOHUPO-
BaThb, KOraa Heo6xoAnMO.

Boeiroabl o4eBuaHbl. OHM BKMOYAIOT B Ce0SA cucTemy, KOTopas npeanaraet Ana XaoTUYeckux cutya-
uui MoAene M Npouecchl Noaxoaslero nopsaka. 310 ByaeT None3Ho Ans OTBETHOrO AEWCTBUS, YCKOPUT
ero 1 4act 4yBCTBO AUCLUNAUHBI U ACHYIO LieNb NULaM, NbiTaloLwMMes UM YNpaBnsTb.

370 Xenaemas Uenb, y4uTbiBasg CMNOCOOHOCTb KPU3UCOB CTaTb MCMNbITAHUMEM ANSA Ny4lIMX OpraHu3a-
uuit. OH Takke 0cBOGOAUT TBOPYECKMI NOTEHUMAN KOMaHAbl MEHEAXKMEHTA B YCNOBUAX KpU3UCa U NO3BONUT
UM CKOHLIEHTPUPOBATLCA Ha pPeLLEeHUAX NPU YBEPEHHOCTU, YTO BCE XKeraeMble npouecchl paboTatoT.

PekomeHpaumn K 4.5,4.6,4.7,4.8,4.9,4.10 n 411

22. Heo6xoauMo co3faTb U 00yuUTb rpynny WHAMOPMALIMOHHOIO MEHeAXMEHTA, NOAAEPKUBALOLLYIO
N1y, MPUHUMAIOLLMX PELUEHUS, B YCMOBUAX KpUsuca.

23. Jluya, npuHUMaloWme peLueHusl, Nnpu npoBeaeHun cosellaHuii (OpunHros) M OCyLLECTBNEHNUM
PYKOBOACTBA AOIKHLI TPEHUPOBATLCA B CO34aHUM OOLLE ANnA BCEN OpraHu3aumum CUTYaLUOHHOW OCBEAOM-
neHHocTH, hopMynupoBanHumn ee B M3 1 BeaeHnM onepaTmMBHON 3anucu.

24. NpyHUMAETCAa M UCNONb3yeTcsi HAbop MHCTPYMEHTOB CO3AaHUsl U Pa3BUTUSA CUTYaALMOHHON OCBe-
AOMINEHHOCTN ANSA BOCTUXEHUSA OBLLHOCTH NMPOLIECCOB.
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25. MNMocne 03HAKOMNEHUS COTPYAHWUKOB MH(POPMALMOHHOTO MEHEMKMEHTa C 3TUMU npoueaypamu,
3(pPeKTMBHOCTL METOAO0B CrneAyeT NOATBEPAUTL B CMOXHbLIX YYEHUAX, ONIM3KUX K peanbHbiM YCNOBUSIM (CM.
pasgen 7).

26. Kak MOXHO ckopee AOImKHbI ObITb MPUHATBLI U NPOBEPEHBI MEPbLI AKTUBMPOBAHUA COTPYAHUKOB MH-
PopMaLMOHHOro MeHeKMeHTa, paboTaloLmMx N0 CTaHAAaPTHON ONepauuoHHON npoueaype.

5 NnaHupoBaHne U NOAroTOBKA K pearMpoBaHUIO HA KPU3UC U BOCCTaHOBIIe-
HUIO

5.1 O6wue nonoxeHus

Ecnu 6binu npuMeHeHbl pekoMeHaauumm pasaenos 3 U 4, To opraHusauus 4omkHa GbiTb CnocoBHON Ha
cneayiowlee:

a) «CKaHWPOBAHWE rOPU3OHTa» ANSi MOUCKA BO3HUKAIOLLIUX PUCKOB;

b) oueHky cBoein AeATEeNbHOCTU ANA YCTAHOBNEHUA YS3BUMOCTEMN, KOTOPbIE MOTYT pacTu B HEN U KO-
TOPbIE€ MOTYT MOMELLAThL €€ OTBETHOMY JAENCTBUIO.

C) OCyLIeCTBNEeHnE NPOLIECCOB MH(POPMALIMOHHOTO MEHEAKMEHTA, KOTOPble 0TOBPaXKaloT CUTYaLMOH-
HYIO0 OCBEAOMIIEHHOCTb;

d) paspaboTka u ucnonb3osanme U3 ans MHPOPMUPOBAHUA U NOAAEPXKKM NULL, NPUHMMAIOLLMX PeLLe-
HuA.

B oTHOWeHUK K CTPYKTYpe MEHEKMEHTA B YCNOBUAX KPU3Mca opraHusaumsi cnocobHa npeaBuaetb u
OLEHUTb PUCKN U NPUHATL MEPbI ANS NPeAOTBPALLEHUSA TOT0, YTO MOXHO npeaoTBpaTuTh. OHA Takke Oyaer
NOAroToBneHa K ynpasneHuio MHopmaymein n NPUHATUIO peLleHuit B npouecce Kpusuca.

OpaHako roToBHOCTb, pearnpoBaHue U BOCCTAHOBNEHUE (C Npeanonaraemoil CnocoBHOCTLIO 06yYeHus
Ha peanbHbIX U HECOCTOABLUMXCA Kpusmucax) TpebyloT oT COTPYAHUKOB AanbHERLUMX HABLIKOB. ITOT pasaen
COCPeAoToYEeH Ha npoueccax M Mepax, HanpaenALWMUX MEHEMKEPOB OT BbIMOJIHEHUA NPOUEAYP MEHEemI-
MEHTa B YCMOBUAX KPM3NCa K Hauany aHanu3a nocne kpusuca u gase o6yyeHus.

5.2 MnaH MeHeMKMeHTa B yCIIOBUAX KpU3uca

MepBbIi BOMPOC B 9TOM OTHOLUEHMM KacaeTcs pasMepos, O6LEMOB U AETANbHOCTU, OXUAAEMBIX OT
nnaHa MEHeHKMEHTa B YCNOBUSIX KpU3nUca.

B nnaHax MeHemKMeHTa WHUMAEHTOB, COCTABMNEHHbLIMU B COOTBETCTBUM € nopsigkoM MHB, oxuaaet-
CA BbICOKasA CTerneHb AeTaribHOCTW, NOTOMY YTO MHUMAEHTHI, KaK y)Xe roBopunoch (CMm. 3.2), no cyTu, npea-
CKa3yeMbl U BbI3bIBAIOTCA M3BECTHbIMU PUCKaMU C NpejckadyembiMU NocneacTBusiMW. PasymHO oxuaatb
CTPYKTYPUPOBAHHOE OTBETHOE AEWCTBUE, & 3TO NOAPa3yMeBaeT AOBOMbHO BbICOKUI YPOBEHb AETanNbHOCTU
nnaHa.

Kpusuncel co BCeMU UX YxKe OnNpeaeneHHbIMU U ONMMCAHHBLIMK HI0aHCaMK (CM. pasaen 3) He noaaatoTcs
TaKUM BbICOKO CTPYKTYPUPOBAHHbLIM AENCTBUAM. 3TO 03HAYAET, YTO MNaHbl MEHEAKMEHTa B YCNOBUSIX KpU-
31Uca He Nomny4atoT Nonb3y OT NOAPOGHbLIX CNNCKOB AEACTBUI U BULOB AEATENBHOCTU.

MeHemKMEHT B YCMOBUAX KPU3UCA HYXKAAETCs B TMOKMX CMOCOBHOCTSX, a HE B MOArOTOBMEHHbIX Me-
TOAax OTBETHbIX AEMCTBUNA. [MOSTOMY NNaHbl MEHEAXXMEHTa B YCMOBMSIX Kpu3uca AOIKHbI GblTb OTHOCU-
TENbHO KPaTKUMM.

5.3 KnroyeBkie anemMeHTbl NrnaHa

BaxHoi dyHKUMEN NnaHa ABNsSeTca onpefeneHne n onucaHue yCcrnoBuii Ansi BeINOMHEHUA CTpaTeru-
YeCcKMX Npoueayp MEeHeIXXMEHTa B yCNOBUSAX kpuauca. Ero ycnex AomKeH onpeaenatbesl ero apdekTuBHO-
CTbIO NPU Yy4aCTUN HaANExaLumx Nogen u rpynn (BOCTaToyHO ObICTPO) ANS HanpaBeHWUs U NOALEPXKKN OT-
BETHOrO AelCTBUA TakK, KaK YCTAHOBMEHO B MiaHe.

He cywectByet o6pasua nnaHa MeHeaXMeHTa B YCNOBUSIX KpU3NCA, HO MMaH JOMKEH:

a) onpeaenaTb, MHPOPMUPOBATL U YNOMHOMOYMBATL MWL, C NPABOM OCYLLECTBMNEHUS NNaHa;

b) npepgocTaBnATL BCIO KOHTAKTHYIO MHpOpMaLMIO, Naponu, Npaea goctyna U np., Heobxoaumele nio-
AaM, 4yTo6bl 3aHATb NO3ULMIO U HAYaTb paboTaTb, BOSMOXHO, B BUAE COKPALLEHHbIX MaMATHbIX 3anUCoK;

C) ycTaHaBnuBaTb AEWCTBUA NoAeN, koTopble OyAyT NPUBOAUTL CUCTEMY U NMpoLECcChl B paboyee co-
CTOSIHME, W TO, KaKk BECb MepcoHan W Apyrue nogpasgeneHus AOMMKHbI NoALepXUBaTh U Cnoco6CTBOBAaThL
3TOMY;

d) onucbiBaTh AEATENBHOCTb MH(POPMALIMOHHOTO MEHEMKMEHTA W noapasaeneHnui, AoKNaabiBaoLLmMX
06 o6cTaHoBke, U onpeaenuTb 06A3aHHOCTM Mo paspaboTke M3 Ha nepBoM cOBGpaHWMKM KOMaHIbl MEHEemK-
MEHTa B YCNOBUAX KPU3NCA,;

€) 06beaMHUTL OTBETHOE AENCTBUE MEHEIDKMEHTA B YCNOBUSAX KPU3UCA C:

- pearenbHocTbio MHB;
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- MEPCOHANOM U KIIOYEBLIMW NPUYACTHBIMKU NMLLAMKU COBCTBEHHO OpraHn3auuu, a TakkKe ¢ BHELUHUMU
areHTCTBamu U NPUMYaCTHbIMU CTOPOHAMM, BKIIOYAsA KCTPEHHbIE CNyDbl;

f) TpeboBaTb OT KOMaHAbl MEHEXKMEHTa B YCMOBMAX Kpu3uca ycTaHoBneHus paboyero putma ans
pearupoBaHus, NPUHATUA PeLUeHuid, onpeaeneHusa AeiCTBUIA, CPOKOB JOKNaA0B, crneaylowero cobpaHua u
MOMEHTa NPOBEPKU.

MnaH aomkeH coaepXarb OCHOBHYIO CTpaTernyeckyto uenb U Habop nepBoHavarnbHbIX 3aga4y OTBET-
HOro AEWCTBUA AN OPUEHTUPOBKM MEHeZXepoB Ha npobnemy M COCpPeOTOMEHHOCTW NEPBLIX BCMIIECKOB
aKTMBHOCTU Ha O0LLen Lenu. 3TO MOXET BKMIOYaTb NOBECTKY AHS ANsi NepBoro cobpaHus, rae Ha nepeom
mecrte ctout obcyxaeHne nocneacreun U3.

Llenb nnaHa MeHeaXMeHTa B yCNOBUAX KpU3uca — 910 obneryeHme OTBETHOrO AewcTBus, GbICTPON
MoBunu3auMmn Hagnexalumx noaen u npeaocTaBneHUe UM MHCTPYMEHTOB Ansi paboTbl. 3TO HE PyKOBOACTBO
K TOMY, YTO AenaTtb B ONpeaeneHHoi cutyauun. CyLecTByIOT NPUIUHBLI pacCMaTpUBaTh €ro Kak OCHOBY AnA
M3MEHEHUA, 0COGEHHO y4unTbIBas NPUPOAY KPU3NCOB (CM. pasaen 3).

5.4 Jlornctuyeckue akropbl

BaxtHon dyHkumen nnaHa ABnaeTca onpeaeneHne norucTuieckux Tpebosanuii k cnocoGHOCTU opra-
HU3aUMU YNPaBnATb B YCNOBUSIX KPU3MCA, BKNKOYas obecnevyeHne 40CTaToOuHbIX PECYPCOB U NepcoHana ana
Mep MO KOOpAUHALMK.

MpasunbHLIN NOAGOP nNepcoHana AOMKEH NO3BONUTL MOAAEPKUBATb OTBETHOE AEWCTBME HA AnU-
TeMNbHLIW NepPuoa BPEeMEHU U rapaHTUpOBaTh YepeaoBaHMe U OTAbIX NepcoHana, MOHUTOPUHI NOABEPraHua
YpesMepHOMY U paspyLualoLeMy CTPECCY U NPUHATUS COOTBETCTBYIOLLIMX MEP NPU €ro NOSBIEHUN.

5.5 [leATenbHOCTb KOMaHAbl MEHEMKMEHTA B YCIIOBUAX Kpu3uca

YuutbiBan AMHAMUYECKYIO, CNOXHYIO U HEMPEABUAEHHYIO NPUPOAY KPU3UCOB, CROXHO TOYHO npeaBu-
AeTb, kakne aencTeusa NoTpedyloTcsa OT Tex, KTo 6yaeT umu ynpaensitb. OAHAKO MOXHO NPEeAnoNoXUTb
Heo6X0AUMOCTb HEKOTOPLIX TUMNYHBIX AEUCTBUI. BO3MOXXHbIE NPUMEPDI MPUBEAEHBI HUXE.

Heo6x0a4MMO NOMHUTL, YTO MEHE)KMEHT B YCIOBUSIX KpU3Mca He nuHeeH. [ledcTeus mMoryt ObiTb 0f-
HOBPEMEHHBIMU, NX BAXXHOCTb MEHAETCS C COOLITUSIMU U OHU BCEe TPeDYIOT NPoBEAEHUSI NOCTOSAHHOTO CTPO-
roro aHanusa.

MepeyeHb OENCTBUMI HE SABMSETCA KOHTPONbHLIM, OKOHUYATENbHLIM U UCYEpnbIBAOWMM. 3TO 0606-
LLEHHOE W OPMEHTUPOBOYHOE PYKOBOACTBO MO AEWCTBUSAM, KOTOPbIE KOMAaHAA MEHEIXMEHTA B YCMOBUSIX
Kpu3nca JOMmKHa YMETb BbINOSHATb!

a) [ocTmxkeHne u NOATBEPHAEHWE CUTYALMOHHOW OCBEAOMIIEHHOCTM, MOATBEPXAEHUE MOHUMAHUS
KOMaHZOM cuTyaummn (MHAUBUAYansHOro u obLero), ee AMHaMUKM Pa3BUTUSI U €€ NOCTOsIHHAsNA npoBepka. U3
— OY€EHb NONE3HbIA UHCTPYMEHT B 9TOM OTHOLLEHUH.

b) MpumeHeHne cUTyaLMOHHON OCBEAOMMNEHHOCTW ANSA MOAENMPOBAHUSA, OLEHKU U MOCTOAHHOIO aHa-
nm3a NoTeHUManbHbIX W pearnbHbIX BIUAHWIA Kpusuca npyu NnpUMEHEHUM COOTBETCTBYIOLLMX Mep ANS €ro pe-
ryrMpoBaHus.

¢) OnpeaeneHue (M NOCTOAHHbIM aHanNW3) CTpaTernyeckoi Lenm oTBeTHOro AeNCTBuUs (ANS BCew opra-
HWU3auuu) U JONOMHUTENBHLIX Lenen UM KOHEYHbIX PEe3ynbTaToB (AnA noapasaeneHuini u Komasa), npuopu-
TETOB B ynpasneHuun npobnemamu, CPOKOB ANa AENCTBUI U Npobnem pacnpeaeneHnus pecypcos.

d) lMpuHATME pelleHWn W MOATBEPXKOEHWE BHEAPEHUA W pesynbTaToB AENCTBUNA, KOTOpbIE MOTYT
BKIIOMaTh CTpaTermyeckme BbIOOpbI 4NA:

- 3aLLMTLI penyTayuu;

- YCUNEHUs LeHHOoCTen BpeHaa;

- 3aLUMTbI M BOCCTAHOBIIEHMS LEMOCTHOCTU OpraHm3auum u ee 6usHeca;

- oxpaHbl 6naronony4ms COTPyAHMKOB;

- BOCCTAHOBMEHUSA UMK 3aLLUTLI MOPaNbHOrO COCTOSAHUS;

e) YcraHoBneHue paboyero putmMa OTBETHbIX AENCTBUIA — COOpPaHWi, UHCTpykTaxein (BpuduHros),
KoHbepeHuuin, pacnpocTpaHeHua U3 n npecc-pennsos u np.

KomaHaa MeHemXMeHTa B YCMOBUAX KPU3UCA MOXET HE MPUCYTCTBOBATbL HA MOCTOAHHBIX 3acefaHusaX
U MOJSIOXKUTLCA HA CUCTEMbI NOAAEPXKKM ANA BbINOMHEHUA AENCTBUI, OTY4eTa 00 UX BIMSHUW U NPeaoCTaBre-
HWS1 HOBOW MHApopMaLMKn. MIBMEHEHUA HY>XHO coobLaTh YeTKO U BbICTPO.

f) OnpegeneHne NOBECTOK AHA COOpaHuWii U ynpaBrneHne UMK Ansi obecrneyeHnss KpaTkocTu U akTy-
ansHocTU. [lefcTBUA, YCTAaHOBIEHHbIE HA COBPaHUAX UNMKU BHE UX, AOMKHbI ObITb YETKO U3MOXEHbI U 0hnLIn-
anbHO AOKYMEHTMPOBAHbI. VX TaKKe HY>XHO MpUNMcaTh K NuLy, KOTOPOMY AAEeTCs pearbHblil CPOK BbINOMHe-
HWUSA AeWCTBUA C YETKUMMW UHCTPYKUMAMU 06 OTYETHOCTH.

g) MoaTteepxaeHne, MOHUTOPUHT U aHanNU3 «JIMHWW NOBEAEHUSI» BHYTPEHHEro U BHellHero obMmeHa
UHbopMauuen ana o6ecnevYeHnss cornacoBaHHOCTU U YMECTHOCTM COOBLLEHMIA.

h) Onpeagenexnve n aHanu3 MHPOPMALIMOHHLIX TPEOOBAHMIN KOMaHAbl, NOCTAHOBKA COOTBETCTBYIOLLMX
3aja4y nepcoHany MHOPMaLUOHHOTO MEHEKMEHTA.
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i) AHanM3 n MOHUTOPUHI PaboTbl MEHEMKMEHTA OpraHM3auun B YCMOBMUSIX KPU3NUCA B LIENIOM, UTOObLI
obecneunTb YETKOE NOHMMaHWE NPMOPUTETOB U UX UCNONTHEHME W YTOOLI FrAapaHTMPOBATh, YTO NOTOK UHGOP-
MaLuu CyLLIECTBYET M OCTAETCA Ha ONMTUMANbLHOM YPOBHE.

j) HenpepbiBHbI NPOCMOTP  pe3ynbTaTOB aHanu3a NPUYacTHbIX CTOPOH, 4TOObI y6eauThcA, uTo
Haanexaiume nuua nonyyalT Haanexailyto MHopMaumio, U YTO UX MHEHUSI, COBETbI U NOMOLLb aKTUBHO
npusnekatoTcs. NpnyacTHble CTOPOHbI UMEIOT LLUMPOKUN CMbICA WU BKAIOYAIOT KITMEHTOB, NOCTABLUMKOB U pe-
rynupyoLyue opraHbi.

k) NpoBeaenune aHanusa BO3AENUCTBUA KPU3MCA U BAMAHWUA MEHEAXXMEHTa B YCMOBUAX Kpu3uca Ha
6u3Hec, kak 00bIYHO, a TaKXKe HA NIoAEN B OPraHu3aLMu U Ha TEX, KTO OT Hero noctpaaan.

[) MOHMTOPUHI U NOCTOSIHHLIA aHanus uenen u achcekTUBHOCTU NOGON rpynnbl, yNpaBnsAoLen UHLUK-
AEHTaMn Ha ApPYrUX YPOBHAX pearupoBaHusi, Nnpu ocoboM BHUMAHUM K 0GecnedeHmnio CornacoBaHHOCTU UX
AeATenbHOCTU CO CTpaTeruyeckuMm pearmpoBaHMeM Ha Kpuauc. [na yCTaHOBREHUSA KOHTPOMSA B YCROBUAX
Kpu3uca KomaHaa AOSDKHa NPeaocTaBuTh YeTKMe ykasaHusa AN NoAAEPXKKU APYrUX KOMaHA U YacTen CTpyk-
Typbl pearupoBaHus.

m) PaspelueHne KOH(NUKTOB MHTEPECOB MEXAY rpynnaMu, HanpuMep, BONPOCOB, CBA3AHHLIX C pac-
npegeneHnem pecypcos.

n) ObecneyeHne CTpaTErMyeckoro NIaHMPOBAHMUS ANl CKOPEWMLLEro Havana BOCCTAHOBMEHUSI U y4eT
3a7a4y BOCCTAHOBIIEHUA B MEHE)KMEHTE OTBETHOrO AEWCTBUS.

5.6 JlupepcTBO

BaxHon dyHKUmMen nuaepa B yCrnoBusix KpU3uca siBnsieTcsl crabunusauum cutyauun, Hackomnbko 970
BO3MOXHO.

MoxxeT ObITb HEBO3MOXHBLIM ObICTPOE HaBeAeHWe Nopsifika B IBHOM Xaoce, HO nuaep AOJHKEH noka-
3bIBaTb CMOKOWCTBUE, BNACTb U PELUMMOCTb. 3TO MOMOXET pa3psauTb 06CTaHOBKY, C(DOKYCMPOBATLCA Ha
AesATENbHOCTH, NPUAATL PELUMMOCTM KOMaHae u y6eauTb BCEX NPUYACTHLIX B TOM, YTO HeoBxoaumble aAei-
CTBUSI NPEANPUHATBI.

Ha paHHOM ypoBHEe nNuAEepCTBO OY€Hb 3aBUCUT OT CUIbl MMYHOCTU. Ha ApYyrom ypoBHE B YCNOBUAX
Kpuanca nuaepcteo TpebyeT CO3daHMsl KOHCEHCYCa M SIBRISIETCA KOMNEKTUBHBIM NPOAYKTOM, A€ HaBbIKMU
fonbLue CBA3aHbl C B3aUMOAENCTBUEM, TMOKOCTbIO, KOMMYHUKALMEN U NOCPEAHUYECTBOM B NPUHATUM pe-
LLIEeHU.

Ha 06oux ypoBHAX nuaepbl 40SMKHBI YyBCTBOBATL CE0A KOM(POPTHO B YCIIOBUSAX HEOTNPEAENEHHOCTU 1
ObITb CMOCOGHLIMU COTIacOBAHO PYKOBOAUTL OpraHu3aumen B O4eHb 3anyTaHHbIX CUTyaUMUsIX.

CnocobHocTb nuaepa 3hEKTUBHO PYKOBOAMTL B YCMOBMSIX KpU3MCA HE AOSMKHA Npeanonararbcs
N NPUHUMATLCA Kak AOPKHOE BCREACTBME Ha3HAYeHUs unm cratyca. [Ana mMeHeakepos, aHaNM3npyowmx
ux obyyeHune u noTpebHOCTM pa3BUTUS, MOXET ObITb NONME3HO PaCCMOTPEHUE HABLIKOB NUAEPCTBa B yCno-
BMAX KpU3Mca B COOTBETCTBUM C TUNONOTNEN MHAOPMALMOHHOro 6noka 7.

MHdopmaumnoHHbin 6nok 7 — KnoueBble HaBbIKM NUAEPCTBA B YCNOBUAX Kpu3uca

Mpo6nemMHO-OpMeHTUPOBaHHbIE HABbIKN

a) OnpegeneHune Kno4eBbIX NPodrneM n NPMOpUTETOB.

b) BeiCTpoe NpuHsATME HOBOWN A4EWCTBUTENBHOCTH.

¢) CTpaTernyeckoe MblLLIEHUE.

d) Co3gaHue anbTepHaTuUB.

e) MpuHATne peLueHni.

f) DenernposaHue.

g) HaBblkn ynpaBneHus cobpaHusamu.

HaBblkn MEXITMYHOCTHBLIX OTHOLWEHUN

a) OMOUMOHaNbHas OT3bIBYMBOCTL (CAMOCO3HAHWUE, 3HAHWE U YNPAaBMEHME CBOUMMU U YYKUMU SMOLU-
SAAMU; CAMOMOTUBALUSA, PETYIIMPOBAHNE OTHOLLEHUI).

b) KOMMyHUKaLMOHHBbIE HABbIKM — BepbanbHble U HeBepOanbHbIe.

¢) BeaeHnue neperosopos/okasaHue BRUSHUSA.

d) MpumMmeHeHne pasnuyHbIX CTUNen NMAepcTBa CornacHo 06CcToAaTensCTBaM.

JInyHble kavyecTBa

a) YBEpPEHHOCTb.

b) BHewHui Bug

¢) Y6eauTenwHoCTb.

d) MparmaTtusm.

€) KOrHMTuBHbIE HaBbIKU.

f) 3pdhbekTuBHOE BbIAEPXKMBAHME CTPECCOB.

g) MopanbHOe My>KeCTBO/9TUKa.

OcBeAOMINEHHOCTb O NPUYACTHbLIX CTOPOHAaX

a) KOHTaKT C BHYTPEHHWMUW M BHELUHUMUW NPUYACTHBIMWU CTOPOHaMMU
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b) HaxoxaeHue obuiero asbika ¢ CMA

¢) HaxoxaeHue obLuero A3bika C rpynnamm MeHea>kMeHTa

d) YaoeneTBopeHue Hyxa 60MbLLOr0 KONMYECTBA Pa3nuyHbIX NPUYACTHLIX CTOPOH

Mocne pucyHka 1 Tekct B3AT (M uameHeH) us: flesutt K.P., Bopoauu E.M. MepenneTeHHoe nuaepcTBo:
OTCYTCTBYIOLLEE 3BEHO B MEXYUYEPEXKAESHUYECKOW peakumn Ha KPYNHbIN MHUMAEHT. YKypHan HenpeaBUaEeHHbIX
06CTOATENLCTB U MEHEMKMEHTA B YCNOBUSAX Kpuauca. 2008 aekabpb; 16(4):208-16.

Ba>kHbIM acneKkToM NuaepCcTBa B YCIIOBUSIX KPM3UCa B Ha4Yane OTBETHOTO AENCTBUS ABNAETCS cnocob-
HOCTb ONPEeAEnuTb U MPUHATL MEPbl AN OrpaHNYeHnUs U CAEPXMBAHUA YK€ HaHeCEHHOro yuiepba, utobbl
nocneayiowme AeiCTBUA UMENU YCTOWUYMBYIO OCHOBY. OTO MOXET BKNIOYaTb MEPbLI NO:

a)  M30MAUMK KPU3UCA;

b) CHwXeHwuio cywecTByOWMX 3PEKTOB;

C) CHWXEHUIO BEPOATHOCTM AanbHENLero 060cTpeHus;

d) npepoTBpalLeHMi0O 060CTPEHMS KBOCTIPUHUMAEMOTOY KPU3UCA B «PEaNbHbINY;

€) npeaoTBPALLEHMIO PACNPOCTPAHEHUS BIUSHUSA KPU3UCA HA APYrMe 4YacTu OpraHu3auuu;

f)  npepoTBpalLEHUI0 PACNpPOCTPAHEHUS] BIUAHWA Ha €Lle HEe3aTpPOHYTbIe NMPUYACTHLIE CTOPOHbI

n/unu AONONHUTENBHOIO BAUSAHUA UNU YXYALLEHUS CUTYauUMu AN 3aTPOHYTbIX MPUYACTHLIX CTOPOH;

g) HanoxeHuto (MnM BOCCTAHOBIMEHUIO) 3aMETHOTO KOHTPONA TOW UNU UHOW CTENEHM;

h)  yperynupoBaHuio npobnem BHELUHUX NPUYACTHBIX CTOPOH.

5.7 PewieHusi B yCNOBUAX KPU3UCA — KIKOYEBbIE XapaKTePUCTUKN

3710, BeposiTHee BCero, noerneyeT 3a coO0M NPUHATUE CIIOXKHBLIX PELUEHUH, KaK yKa3aHo B MH(opma-
UMOHHOM Grioke 8.

UndopmaumnoHHbiit 6nok 8 — KnouyeBbie 0COGEHHOCTU NPUHATUA PeLlleHUA B YCIIOBUAX KPU3U-
ca

a) CnuLKOM Mano unu MHOro MH(opMaLmMu; 4acTb €€ UMM OHa BCA MOXET ObiTb ABYCMbICNIEHHON,
NPOTUBOPEYMBON, HEHAEXXHOMN, HENPOBEPEHHOMW, HEBEPHOMN

b) BONbLUMHCTBO peLUEeHUI TPebyIOT «yCTYMOK», YTO UHOFAA O3HAYaeT BbIOOp «HAUMEHEE XyALIero»
BapuaHTa.

c) bByayTt npoucxoanTb KOH(NUKTbI MIHTEPECOB.

d) BygeT CcTpecc, A4aBNEHUE U CKITOHHOCTb K MPOMEANEHUIO; OHU AOIMKHbI ObITb OTPErynupoBaHbl U
npefoTBpaLleHbl.

e) KauyectBO NpuHATMA pelueHnii GyaeT 3aBUCETb BO MHOTOM OT KadecTtBa uHdopmauuu, nonydae-
MO MEHEeXepoMm.

f) Crtpecc ycunmeaeT KOHMNKTLI IMYHOCTU, CTUNER NUAEPCTBA U KYNbTyp.

g) MeHempxepbl MOryt 6biTb 00s13aHbl caenatb M 3aWWUTUTL BbIOOP, KOTOPLIM MOXET oKasaTbCs
HEKOMMEHCU PYIOLLIUM.

MocneacTeus

K AaHHBIM (hakTOpam MOXHO MOATOTOBUTLCA MOCPEACTBOM OBGYYEHUSA CO CROXHBIMUA U PeariMCTUYHbI-
MU cueHapuamn (CMm. pasgen 7).

5.8 PaboTta ¢ nroabmu

Hy>xHO 06paTuTb BHUMaHWE HA NOAAEPKAHUE OTBETHOIO AECTBMA HA KPU3UC B TEYEHUE ANUTENBHO-
ro nepuoaa BpemeHun. 3To npuBeaeT K NOCNeACTBUAM AN NMOAEN, opraHusaumm u GusHeca, KOTOpble HYXHO
aKKypaTHO OTPEerynmpoBaThb.

Kpusuc moxer cosgasatb cuTyauuu u cobbiTus, Bbi3biBalOWME CTpecc AnsA noaen. Heobxoanmblie
Mepbl AOJKHbI ObITb NPUHATLI NPOTUB 3TOrO.

OpraHusauus, nepexusLuas kpuauc narogaps HageXXHoOMy M 3PPEKTUBHOMY MEHEIXKMEHTY B yCro-
BMSX KPM3MCAa, MOXKET MOHECTH yLepO, eCrm OHa UrHOpUpoBana CBOK NPaBOBYO U MOPanbHY0 0643aHHOCTb
3a60Tbl 0 NOKyNaTensax u nepcoHane, KOTopble NOABEPININCb KPU3UCY.

Moapa3sgen 3.3 oTMeuyaeT TpebOBATENLHOCTL KPU3UCOB K 3aJ€WCTBOBAHHLIM NUUAM M Heobxoau-
MOCTb NPUHATE BO BHUMaHWe YenoBeyeckne acnekTbl paboTbl Npu YCTOWYMBLIX YPOBHAX cTpecca. MNoapas-
aen 3.9 nogyepkMBaeT ONacHOCTb HECMOCOBHOCTM yyeTa YENOBEYECKMX aCMeKTOB MEHEAXMEHTA B YCMOBU-
AX KpU3Mca Kak NOTEHLMansHOro NpensTCTBMA Ha NyTu Kk yenexy. 5.4 npeanaraet MOHUTOPUHI NOABEpPraHus
COTPYLAHWUKOB CTPECCY U NpuHsATUE Mep. Mpobrembl Gnarononyyns noaei NpoxoasT Yepes BCe acnekTbl Me-
HePKMEHTa B YCIOBUSAX KpU3uca, Uto 1 obeyxaaetcsi B pekomengauum 17.

B npeane pykoBoauTenu B yCrnoBMAX Kpu3nuca Yy4MTbIBAKOT YEOBEYECKME acnekTbl U NocneacTBus
Ka)KOoro NMpUHATOro pelueHus. VM Takke cnegyet BeCTu 3anucbk CBOMX AUCKYCCUI U NPEANOSIOXEHUI O Mno-
TEeHUManbHOM BIIUSIHUM UX PeLUeHUit Ha Nniogei Ana AeMOHCTPpaLun COrnacoBaHHOM M NMOMHOW OCBEAOMIIEH-
HOCTU O CBOUX 00A3aTENLCTBAX NO OTHOLUEHUIO K NIOASAM.

5.9 NMepexoa K BOCCTaAaHOBNEHUIO

MnaHbl M NPOTOKOSbI AOMKHBI MPUM3HATb BaXXHOCTbL Nepexoda v nepeaayu, OTMEYarLLero nporpece ot
a3kl OTBETHOrO AencTBUA A0 a3kl BOCCTAHOBMNEHNSA B paMKax MEHEIKMEHTA B YCMOBUSAX KpUsunca.

18



FOCT P 53647.9—2013

Mpynna KOOpAMHMPOBAHMSA U NNAHUPOBAHUS BOCCTAHOBIEHUS AOMKHA ObiTb CO3BaAHa BCKOpe nocne
cha3bl OTBETHOIO AECTBMA U HAYaTh pa3paboTKy nnaHa BOCCTAHOBMEHUA. JlorMka AcCHA: peLueHns, NPUHN-
Tbl€ KaK 4YacTb OTBETHOIO A1€CTBUSI, HANPSAMYIO BNUSIIOT HA NNAaHUPOBaHUE BOCCTAHOBMEHUS; A0NTOCPOYHbIE
uenu n npobnembl BOCCTAHOBNEHUS WH(POPMUPYIOT MEHEMKEPOB OTBETHbLIX AEWUCTBUIA, NPUHUMAIOLLUMX pe-
LWeHUs No akTyarnbHbIM npobnemam.

pynny BoCCTaHOBNEHUS BEAET CTpaTernyeckuii MeHepkep, oHa obecneveHa pecypcamu, a ee nuaep
y4acTBYET B rpynrne MEHeI>KMEHTa B yCNoBUAX Kpusuca.

BoccraHoBneHue MOXeT ObiTb A4ONFOCPOYHLIM; MOXHO NPEANONOXUTb, YTO OHO NPOAOIKUT NoTpes-
nATb pecypcobl AoNro nocne ¢asbl 0TBETHOrO AencTBus. Kpome usnyeckoro BOCCTaHOBREHUSA U 3aMEHbl
CTPYKTYPbl OT OpraHu3auumM MOXET Takke noTpeboBaTbCs noaaepxka paccneaoBaHuit UM 3anpocoB CO
CTOPOHbI MONMLUU UMW PETYITMPYIOLLUX OPraHoB.

HeoOx0aMMO TaKKe y4uTbiBaTb YyBCTBA, NPUCYLLME €CTECTBEHHbIM NPOLEeccaM BOCCTAHOBIEHUSA U
YHbIHUA, B TOM YUCne MeEMOpUaribHbIM MEPONPUATUAM.

Hy>XHO OTMETUTb, YTO BOCCTAHOBMNEHME NPeAOCTaBnsAeT BO3MOXHOCTb OOHOBUTL, NpeobpasoBaTb U
PEeKoHCTPyUpoBaTh opraHu3aumio. CyTb BOCCTAHOBMNEHUS — HE 0053aTenbHO BO3BPAT K NpeabiayLemMy co-
CTOSIHWIO. OTO MOXET 03Ha4aTb ABWKEHWE Bnepea K moaensM busaHeca U CTPyKTypam OpraHu3auuit HOBOTO
COCTOSHUSA.

PekomMeHnpauuu K pasgeny 5

27. PaspaboTaHHble nnaHbl MEeHeMKMEHTA B YCNOBUSAX KPU3MCA AOIDKHbI NpeaycmaTpuBaTh BO3MOX-
HOCTb TMBKOr0 OTBETHOrO AEHCTBUA M HE COCPEAOTAYMBATLCSI HA KOHKPETHbIX pUCKaX.

28. INnaHbl AOMXKHbI OTpaXaTb NPUHUMMbLI COrNAcHO pasaeny 5.

29. MeHeKMEHT B YCIOBUAX KPU3UCA AOSHKEH UMETb CTPYKTYPY, NOKa3aHHYIO Ha PUCYHKe 1.

30. KnoueBble HaBbIKM NuaepcTBa B yCNOBUAX Kpusuca (MHopmaLMoHHON 6ok 7) AO0MmMKHbI ObITh 6a-
301 ANg pa3BUTUS COOTBETCTBYIOLLENO NepcoHana.

31. BoccraHoBrieHue nocne kpusuca 40MmMKHO npeanosnarats BO3MOXHOCTbL OOHOBNEHMS.

6. MHdpopmupoBaHue B yCnoBUsIX Kpusuca

6.1 Obwme nonoxeHus

ApdekTnBHLIN 06MeH nHopmaumen BaxkeH aAns ycnexa noboi opraHnsauumn, 0Co6eHHO B YCNOBUSIX
Kpuauca. Moatomy xopoLio pazpaboTaHHasa crparerms ooMeHa uHdopMaumen B yCrnoBusaIX Kpu3nca aosmkHa
npegycMaTpuBaTth BHYTPEHHUIT 0OMeH nHdopmaumen, a Taicke Hanbonee oveBnaHble BHELWHNE TpeGoBaHus
K 06MeHy nHpopmaumein ¢ npu4acTHbIMKM CTOpoHamm u CMI.

fnaBHasa 3apava pasgena — pacCMOTPEHue cTpaTeruii BHyTpeHHero obmeHa uHcdopmauumen u ee no-
TOKOB, UMEIOLUX OCHOBOMONArawLLee 3HavyeHne ans apdekTUBHOTO MEHEAKMEHTA B YCNOBUSAX KpU3uca u
yacto 3abbiBaeMbix No4 AaBNeHnEM COObITUN.

Penytauun TepsiloTcs M opraHusauuu TeprnsT HeyAauu u3-3a OTCYTCTBUSI AOMKHOTO BHUMAHUA K
BHELUHUM OTHOLUEHUSIM, MONYNSAPHBIM MHEHUAM 1 nNpeacTaBneHnio 8 CMW.

YuuTbIBaIOTCA Ba KMIOYEBbIX SNEMEeHTa:

a) HyxHo TwatenbHO HAbNAATh 38 BHELUHMMU OTHOLUEHUSIMU C 0COObIM BHUMAHMEM HA BO3HMKAIO-
Lue nonynsapHbie MHEHUS U TO, Kak KpU3UC U opraHusauusa npeacrasneHbl B CMU u umdposbix counanbHbIX
ceTax.

b) HeobxoaumocTtb pabotel ¢ CMU MoxeT notpeboBarb Tak MHOTO BPEMEHU U SHEPTUU, YTO MOXKHO
npeHebpeyb BaXKHbIMU BHYTPEHHUMU KOMMYyHUKauuu. CMU moryT ObiTb akTUBOM M UCTOYHWUKOM AOMOSIHU-
TENbHON BO3MOXHOCTM MepeAayn KnioveBbiX COOOLLEHMI; OHM He AOSMKHbI pacCMaTpuBaTbCA NULLL Kak
yrposa.

6.2 Ctpaterus obmeHa nndopmaumen

6.2.1 BBegeHue

SddekTuBHan crpaterma obMmeHa UHGOpMauMen AOIMKHA OCHOBLIBATLCS HA MOHUMAHUU MEHEeX-
MEHTa npobnem, ONOBELLIEHUM O PUCKAX U B3aUMOAEICTBUU C NPUYACTHBIMU CTOPOHAMMU.

6.2.2 MeHeXMeHT npo6nem

Bnarogapst MOHUTOPUHIY NPU3HAKOB U3MEHEHUS MOXXHO OBOHapPYXXUTb BO3MOXXHOCTU WIU Yrpo3bl, Tpe-
Gylome peakuum OT OpraHM3aLuu.

MeHemxmeHT npobneM umeeT Aeno ¢ NEPCneKTUBHLIM MITAHMPOBAHMEM W OLIEHKOW PUCKA, KOTOPbIN
MOXXET BO3HUKHYTb BCNECTBUE ONpeAeneHHOro Kypca AeWcTBuit. OH TECHO CBSI3aH CO CKAHUPOBAHWUEM ro-
PWU3OHTa M aHANU3OM BHYTPEHHUX YA3BUMOCTEN, PACCMOTPEHHbIX B pasgene 4.
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Kpome aToro, us-3a pacnpocrpaHeHusi uucpoBbIX coumarnbHbiX ceTel, npobneMbl Heo6xoaumo pe-
LAaTh Kak MOXHO ckopee, 4YToObl opraHusauus cama mHdopmupoBana 3afenCcTBOBaHHbIN NepcoHan u npu-
YaCTHbIE CTOPOHbI. TO UMEET TPU OCHOBHbIX NOCNEACTBUA ANA TEX, KTO YNPaBrsieT KPU3UCoM:

a) LiudpoBblie coumanbHbie CETU YBENUYUITM CKOPOCTb pacnpocTpaHeHusa uidopmauuun. Moatomy py-
KOBOAUTENMW AOIDKHbI 0XXMAATb OLICTPYIO MHCPOPMUPOBAHHOCTL OBLLECTBEHHOCTHU O KPU3NCe.

b) OHM AOMXKHBI YYMTBIBATb, YTO UX NEPCOHAN MOXET MCNONb30BaTb CETU ANA ornaweHns uHgpopma-
LM1 BHE 3aBUCUMOCTM OT MOSIUTUKU KOMMAHUMN.

¢) PacnpoctpaHeHHble umdpoBbie coLmanbHble CEeTU A4aloT BO3SMOXHOCTb, XOTA NPU 3TOM M BO3HUKaEeT
PMCK, OCYLLIECTBIEHUS TNOBaNbHON KOMMYHUKALMKU, YTO MOXET ObiTb MCNONB30BAHO ANA AOCTWXEHUS NONO-
XKUTENBLHOTO achbdpekTa.

6.2.3 OomeH uHdopmaumein 0 puckax

OueHb BaXHbIM SIBIISIETCS TO, KAK OpraHu3auusi cnpaensetca ¢ 06MeHOM nHopmauuein 1 MHEHUSIMU
MeXay NepcoHarnoM M NpMYacTHbIMU CTOPOHaMK. OBMeH MHopMaUmeln MOXET BKNYaTb CBEAEHUA O NpU-
poae Kpu3uca, KOTOpble AOIDKHbI ObITb NOHSATHLI BCEM. OTO CO371aeT YCNOBUA ANA y4acTus nepcoHana u
NPUYACTHBIX CTOPOH B 3O(PEKTUBHOM, KOMMNETEHTHOM AUANore u/ unm OTBETHOM AENCTBUMN.

MudopmaumoHHbili 6nok 9 aaet 6onee noapoGHble cBeaeHUss 00 OCHOBHLIX NOTPEOHOCTAX 0OMeHa
MHdOpMaLUEn.

UHopmaLMOHHBIN 6510k 9 — OCHOBHbIE NOTpPe6bHOCTU 06MeHa nHdopmaumen

Konneru, nepcoHan u gpyrue npuyactHble CTOPOHbl B PA3HOE BPEeMS MOryT Xenartb OT opraHu3auuu
pa3sHbix Belen. OaHaKo CyueCTBYET psii OCHOBHbIX NOTpebHoCTEl 0O6meHa nHopMaLmen, KOTOPbIE MOXHO
yAOBNEeTBOpUTL. OHU NPUBEAEHBI HWKE NOJ 3arofioBKamMu «MHGOPMAaLUA» U «rapaHTus».

Nudopmauusna

a) O npupoae coObITus, ero hakTUIECKUX U NOTEHLMUANbHBIX MOCNEACTBUAX.

b) O HageXXHOCTU OLEHKMU, BKMIOYAsA COMHUTESIbHbLIE U CNOPHbIE (hakTbl, UNU O TOM, rae peLleHus/
,EleﬁCTBMFI OCHOBaHbI HA NpPeAnoNo>KeHUsAX U MHEHUAX.

¢) O nuuax, OTBETCTBEHHbIX 3@ YNPaBNEHUEM PUCKOM U/UIn COBLITUEM KPU3UCA.

d) O BbIOOpe Unu anbTepHATUBAX, OTKPLITLIX AN KOHTPOIS UMM CMAMMEHUs KpU3uca.

FapaHTum

a) Toro, YTo COBETbI U PELLEHUSI OCHOBAHbLI HA HAAEXHOW MHAOPMALMK U aHaNU3e M YTO NPUHUMAIOT-
€Al Mepbl AN CHUXEHUs1 HeonpeaeneHHOCTH.

b) Toro, 4to opraHM3auus xopoLLo NOArOTOBNEHA U BCe HeoOXoaumble npoueaypbl Ans 60pbbbl ¢ no-
TeHUUanbHbIMW Yrpo3amMun U KPU3UCOM €CTb B HANUUUU.

¢) Toro, 4yTo nUua, OTBETCTBEHHbIE 3a YNPaBneHUsa KPU3UCOM, TPEHUPYIOTCA B NMAEPCTBE U AEUCTBY-
IOT KOMMNETEHTHO B MHTEpEeCax NepcoHana u LWMPOKOro Kpyra NpU4acTHLIX CTOPOH.

Mpu BOSHUKHOBEHUU KPU3WUCA NKULIA, OTBETCTBEHHLIE 3@ MEHEMDKMEHT B YCNOBUAX KPU3UCA, AOIDKHBI
peLwwuTb, HeoBX0AMMO MU U3MEHUTBL UMM MPUCMOCOBUTL cTpaTernio obMeHa HdopMaUnen B OTHOLLEHUM K
cneayoLemy:

. OpraHn3auuoHHON cpele B AaHHbI MOMEHT BPEMEHMU;

. NOTeHUMansHbLIM MHTEPECcaM U peakuusiM NepcoHana u KnuYeBbliX NPUYACTHLIX CTOPOH;
. Tuny u macutaby cobbITus;

. BO3MOXXHOMY UCMOMb30BAHMIO CAWTOB LIMPPOBLIX U COLMArbHbIX CETEN;

. BEpOAITHOW ocBeaOMIEeHHOCTH CMU 0 cobbiTuum;

. peakumu obiectBeHHOCTU 1 CMU Ha cobbiTue.

6.2.4 BoBne4YeHHOCTb NMPUYACTHbLIX CTOPOH

Bce opraHusauuy UMEIOT psig pa3nUYHbIX NPUYACTHBIX CTOPOH U FPYNN MU, TAKUX Kak nepcoHan, no-
CTaBLUMKU M MoKynaTenu. X HY>XHO NOCTOSAHHO WHAPOPMUPOBATL O MOTEHLMANbHBIX U (DAKTUHECKUX KPU3M-
cax.

O WOWN-—-

Hapnexawias crpaterns o6MeHa uHoOpMaUuein B yCNoBMsIX Kpusmca [10mkHa onpeaensTb U HasHa-
YyaTb MPUOPUTETLI: Kakue NpU4acTHble CTOPOHLI NoNy4YaT UHOpMaUMIO, YTO, KOraa U kak. lNnaH BoBneveHus
NpUYacTHbIX CTOPOH A0JHKEH CodepXaTb pykoBoACTBa 06 ypoBHE nepesaBaemMon MHopMaLmu.

BakHO NOMHUTL, 4TO OGMEH MHPOPMaLMEN crnegyeT aganTupoBaTh NO CTUNO U XapaKTepy K pasnuy-
HOVi My6riMKe, HO CyTb COOBLLEHMIA He JOIMKHA MEHATLCS.

CTtparterusa BOBNeYeHUs NPUYacTHbIX CTOPOH AaHa B uHdopmalmoHHoM 6noke 10 (noxxanyicra, 03Ha-
KOMbTECb)

MHdopmaumnoHHbiin 6510k 10 — YPOBHU BOBNEYEHHOCTU NPUYACTHLIX CTOPOH B CTpaTteruro 06-
MeHa uHcopmMaumnen B yCnoBusix Kpusuca

Mpu nogrotoBke cTpaterum obmeHa nHdopmaLueli B yCnoBUSX KpU3uca BaXkHO NOHUMAaTh, Kakoi ypo-
BEHb BOBIIEYEHHOCTU NPUYACTHBIX CTOPOH Haubornee ymecteH. OnpeaenutbCa ¢ 3TUM NOMOTYT CrieayroLune
MOHATHBLIE KaTeropuu.
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UHdopmupoBaHue

OcBegoMneHne BCeX KIOYEBBLIX MPUYACTHbIX CTOPOH, BKMIOYasA NepcoHan. 3TO MOMOXET paccesTb
MUBI U CIYXW, NPEABABUTL MONOXUTENBHYIO UAEK O CMOCOBHOCTU OpraHM3auuMm 60poTLCH C KPU3UCOM, NO
BO3MOXHOCTU, A0 BMewaTtenbcTBa CMU, n eé ctpemneHuu gaBaTb MHPOPMALMIO B TEYEHUE KpU3nca.

MoHUTOpPUHT

MocTosiHHOe HabnwaeHne 3a NOsABNEHUEM HOBbLIX MPUYACTHBLIX CTOPOH MO Mepe pa3’BUTUS KPU3MUCA,
HabnoaeHne 3a peakuMsAMU yXe YCTAHOBIEHHbIX NPMYACTHLIX CTOPOH U aganTtauusa crparerum obmMeHa uH-
dopmMauuen, roe 910 Heobxo0aMMO.

KoHcynbTauus

[OTOBHOCTb KOHCYNbTUPOBATLCA CO LUTATOM W KIIOYEBLIMM MPUYACTHLIMWU CTOPOHAMM ANSA pacnpo-
CTPaHeHWs OCHOBHbLIX UAEN U 0BpaTHON CBA3K C NMUUAMKU, NPMHUMAIOLLMMK peLLeHusl, 00 aHanuse, anbTep-
HaTUBaXx U/MNU peLUEHUAX.

BoBneyeHHOCTb

Ae BO3MOXHO, BOBMEYEHNE NEepcoHana U Kio4YeBbIX MPUYACTHLIX CTOPOH B 00CyXaeHus ansa obec-
neyYeHnst NOCTOAHHOrO NOHUMAaHWUS U yyeTa B NPoLecce NPUHATUS PELUEHUA UHTEPECOB U CTPEMMNEHUN.

CoTpyaHU4YecTBO

lae Heo6xoaAUMO, COTPYAHMYECTBO C KIIOYEBLIMY NPUYACTHLIMWU CTOPOHAMMU AN MOMOLUM B NPUHATUN
peLueHui 1 BeipaboTKe anbTePHATUBHBLIX PELLEHUN.

PyKOBOJ:lVITeJ'IVI AOJDKHbI ObITb ocBeOMNEHbl O CKNOHHOCTU KPU3UCOB K CO34aHUI0O HOBbLIX NPUYACTHbIX
CTOPOH, TaK Kak npMyacTHble CTOPOHLI onpeaenalTcsd B CBOEM OTHOLWEHUU K KPU3UCY U peakLium opraHu3a-
UMM Ha Hero. B ogHMx cnyyasx 310 npeackadyemo U 0GHapy>KMBaeTcs B «CKAHMPOBAHWUM FOPU3OHTa» U Me-
HegKMeHTe npobnem. B apyrux — MoxeT ObiTb HEOXKMAAHHBIM. [naHbl u npoueccsl obmeHa uHdopmaumen
AOJIDKHbI ObITb TMBKUMHK Ana agantayuM K HOBbIM NPUYaCTHbIM CTOPOHaAM U YAOBNETBOPEHUIO UX I'IOTpe6HO-
CTen.

6.3 dopmanbHble U HedhopManbHble CTPYKTYPbl 06MeHa nHdopmaumein

dopmanbHble CTPYKTYypbl 0OMeHa nHdopmaumein 06biMHO hYHKLUMOHUPYIOT Yepe3 uepapxum opraHu-
3auUuKn U cneayloT 3a NUHUEN ynpasneHus. B Takux CTpykTypax uHcopMauus A0mKHaA TeYb BO BCEX HaNpaB-
NeHnsX: BBEPX, BHU3 U HA OHOM YPOBHE.

B cnyyae kpu3uca o4eHb BaKHO, YTOObI BCE HanpaBrieHMs NOTOKA Obinu OTKPLIThI, 1 MHGOPMALMUA
pacnpocTpaHanack N0 HUM ObICTPO. HeCNOCOOHOCTL caenaTtb 3TO MOXET NPUBECTM K YCYryOneHuio kpuauca
U €ro BO3MOXHbIX NOCNEACTBMIA.

B nepapxusx, KOTOpble MOTYT UMETb BbICOKUWA YPOBEHb XECTKOCTU, MOTOK MHAOPMALMN MeaneHHee,
yeMm B Bonee NNOCKUX CTPYKTypax, BEPOATHOCTb UCKaXXEHWI BbILLE M3-3a KONUYECTBA rpaHul, Yepes KOTo-
pble oHa npoxoanT. Mpy NPOXOXAEHUM rPaHUL] CKOPOCTb NOTOKA MHOPMaLMK NagaeT U MOXXET BO3HUKHYTb
dunbTpayms.

OOmMeH nHdopmaumm BO Bpemsi Kpuanca MOXeT ObliTb NpobGrnemMaTuyHbIM, eCnm noToku UHchopmauum
Head)(pekTUBHbI. ECnn e oHU 9OeKTUBHLI, TO MHAOPMaLMA NepeaaeTcst NoA KOHTPONeM, NpU 3TOM Heob-
XOAMMO YYUTbIBATb, YTO UHTEPMNPETaLMUN U UCKAKEHUS BNMAIOT HA uHdopMauumio. MoxeT nosasutbcs Gnaro-
HaMepeHHOe, HO HEYMECTHOE, >KEMaHue He nepeaaTh NoxXue HOBOCTU U TEM CaMbiM u3bexaTb neperpysku
UHdOopMauuen nuy, npuHUMaroumx pewexus. Mpu obmeHe uHOpPMaUUM HEOGXOAMMO YYUTLIBATH BadK-
HOCTb OTKPLITOCTU U JOBEPUS.

HedopmanbHble CTPYKTYpbl OBLLEHNUA CYLUECTBYIOT MeXay Komneramu, Apy3bsiMu, NnapTHepaMu u oa-
HOPOAHbLIMK rpynnamMu. Takue CTPYKTYpPbl MOTYT MPUBECTU K NpoOneMam, Hanpumep, pacnpPoCTPAHEHUIO MU-
¢oB 1 cryxoB. Ho oHu Takke MOryT ObiTb NOME3HBIMU MPU HaANEXalleM UCMonb30BaHuU. OHKU YCKOPSIOT
obMeH uHtopmMauueit u noHnmaHue, 06xoaa hopManbHbIE CTPYKTYPbI U UCMONb3ys GokoBble NMHUK 06LLIe-
HWUA C MEHbLLKM KONMYECTBOM 3BEHLEB B LIENN.

PykoBoanTenu AomkHbl OblTb OCBEAOMIEHbI O YYBCTBUMTENbLHOCTU NioAeN, 0COOEHHO B CTPECCOBLIX
CUTYyauusax, U 0 NOTEHUMANBLHOM U PaKTUHMECKOM BIIUSIHUM MX COOOLLEHWIA Ha Mo ei.

Mpu ocyuiecTBneHUn BHYTPeHHEro o6MeHa uHpopmMaumeit, obmumManbHO Unu HeopuLuManbLHoW, BO3-
HUKaeT npobnema gosepus. [loBepue K OTNPaBUTENO COOBLLEHUSI — OAMH U3 BaXKHEWLUMX (DaKTOPOB, BMUs-
OLLMX HA YCNELHOCTb coobLieHus. [loBepue K OTNPaBUTENIO UMEET peLLaloLlee 3Ha4YeHne, Kak U BOCrpusi-
TWE ero KOMNETEHTHOCTU W HafexHOCTU. Co3aaHne U noaaepkaHue JOBEpUs 3aHUMAIOT LIeHTpansHoe Me-
cT0 B 06MeHe nHpopmMaumeii B yCOBUSIX KPM3NUCa U AOMKHO BbITh XapakTepHbiM CBOWCTBOM cTparteruu ob-
MeHa UHMOPMaLIMEN B yCNOBUAX KpU3nca.

6.4 NnaHupoBaHue o6MeHa nH(popMaumen

CosgaHue obulero nnaHa obmeHa uHdopMauuei NPoGNEMATUYHO, TaK Kak KPpU3uCbl OBbIYHO YHM-
KasibHbl U CNOXHbI. TEM HE MEHee, CYLUeCTBYIOT OBLUENPUHSATbLIE PYKOBOASLLME NPUHLMILI ANA obecneyeHus
HaunyJdwen cpeabl o6mMeHa nHdopmaumein. OHU 3aKNKYaTCSA B CrieAYIOLLEM:

a) flomkHa yuuTbiBaTLCS paboyas cpena KoMaHabl MEHeMKMEHTA B YCNOBUsIX Kpusuca. Jliobblie oT-
Bi€YEHMA MOTYT NPUBECTU K YyTpaTe KOHLUEHTPaUWUM U OTBMNEKaTb OT NPOLECCa NPUHATUSI PELLEHUN.
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b) JomkHbl ObITb cucTeMbl M3 obnacten MHAOPMALMOHHBLIX TEXHONOMMI U oBMeHa UHpopMaLmei.
3710 o4eHb BaXkHOe TpeGoBaHWE MEHEDKMEHTA B YCIOBUAX KPU3UCA AOMKHO ObiTb anactu4HbIM. Mepbl MHB
opraHm3aLmm, Kak npaBusno, yAOBMETBOPSIOT 3TOMY, OAHAKO A0SDKHbI ObiTb U3OLITOMHBIE MOLUHOCTH, A0CTa-
TOYHbIE AN OAHOBPEMEHHOro BO30OHOBMEHMsi busHeca (B OObIMHOM COCTOSIHUM) U OCYLLECTBNEHUA Me-
HEXKMEHTAa B YCIIOBUAX KPU3UCa.

¢) JomiHbl ObITh paspaboTaHbl KPUTEPUM MPOBEPKM TOYHOCTU MHOPMAaLMK U BbipaboTaHbl HE06X0-
AWMbIE aHanUTUYeCKue HaBblkW. 3TO OTHOCUTCA K bonee paHHeMy OOCY>XAEHWI0 CUTYaLMOHHOW OCBEAOM-
NIEeHHOCTHN, aHanu3y Oonee LWMPOKOro MepeYvHsA MOCNEACTBUIA U CROXHLIX NPEANONOXEHUN, ONpeaeneHuto
rpaHuy, AuieMm.

d) Kananbl o6meHa uHdopmaumein AOMKHbI UMETE KaK MOXXHO MEHbLUE 3BEHLEB B LIENU, U AOSDKHbI
ObITb pa3paboTaHbl peLLeHns AN BbIABNEHUS U NPEO0AONEHUA NOTEHUUaNbHbIX Y3KUX MECT.

e) Heob6xoaMmMo NOCTOAHHO MHMOPMUPOBATL MEPCOHAN Ha BCeX CTaausAX Kpusuca, Aaxe Koraa He
NMPOMCXOAUT HMYETO HOBOrO. OTO AENCTBEHHBII CNOCO6 KOppeKuun Ae3opraHnsauuu, YyBCcTBa cTpaxa u Tpe-
BOTWU.

f) Mnan MeHemKMEHTa B YCNIOBUAIX KpU3nca AOIMKEH ObiTb COrNacoBaH C CyLIECTBYIOLLMMKU KOpnopa-
TUBHBIMM NI@HaMKM U npoueaypamu obmeHa uHdopmaumen.

6.5 MeTtoabl ooMeHa uHdopmauuen

CyLLecTBYyeT MHOXECTBO METOJOB M CPeACTB 0OMeHa uHdopmaumeint B yCnoBusax kpusuca. Otnpasu-
Tenb MHdopMaLMK, He 3aBMCUMO OT BbIOpaHHbIX CPeACTB, HECET OTBETCTBEHHOCTb 3a TO, YTOObI BCe Te, ANA
KOro npeAHasHa4vanacb MHopMaLusa, MOrMK NOMYYUTb JOCTYN K HEN B HY>XXKHOE BPEMS U CMOTMU €€ NOHSATL.

OpraHu3auum MOryT paccmaTpuBarb OMTUMU3ALMIO OTAENbHBLIX COOOLEHWI ANs onpeaeneHHbIX npu-
YaCTHbIX CTOPOH U UCMOMb30BaHUE Pa3HbIX CPEeACTB Nepeaayun Ans pasHbiX TUNOB NyONUKM U COOOLLEHUIA.
KynbTypa u 00bluHas AeAaTenbHOCTb OpraHM3aummn okaxkeT 6onbluoe BNUAHUE HA AAHHLIAN aHanu3, HO pyKo-
BOAUTENN AOMKHbI ObiTb FOTOBLI HAPYLUUTL OOLIYHLIA MPOTOKON B MHTEpecax Haanexawero obMmeHa uH-
cdhopmayuen.

MeToabl ycnewHOro BbINOSIHEHNSI BHYTPEHHEro obmeHa uidopmMauumen BKIOYaKT:

a) cobpaHus — HenocpeacTBEeHHOe 06LleHne, Tene- U BUAEOKOH(epeHUUH;

b) nHCTpyKTaXXM KOMaHAbI, NoApa3fieNneHin u BCEro nepcoHana;

C) CUCTEMbI KOpNopaTMBHON ceTn u e-mail;

d) CMC coofweHnus;

€) UMEIOLLYIOCH NN 3aKa3HYIO0 3NEKTPOHHYIO Mnu BYMaXKHYIO pacCbinKy;

f) konun npecc-penunsos Ana YacTu UNKu BCEro nepcoHana;

g) CCbISIKM ANA NepcoHana Ha UMEIOLLYIOCS B 311eKTPOHHOM BUAe UHpopMaLMIO.

MeTopb! ycnewHoOro BbINOSIHEHNA BHELWIHEro ooMeHa uHgopmaLmei BKIIOYaloT:

a) ucnonbsosaHne CMW npu MHTEPBbLIO, Mpecc-pennsax, Npecc KOHepEHLUSX;

d) NoAroToBNEHHbIE 3aABMNEHUA/ peKoMeHaaummn wraTy 4na koutakra ¢ CMU;

C) onpeneneHune KroveBbiX MOMEHTOB pe3ioMe ANt OTAENbHbIX MPUYACTHLIX CTOPOH U FPYNN No UHTe-
pecawm;

d) HTEpHET, BKMOYasa NPUCYTCTBUE B CETU OpraHM3aunmn U ee napTHepoB.

CouuanbHble ceTu MOryT ObiTb NOME3HbLIMU B OMPEAENEHHbIX 0OCTOATENLCTBAX HA BHYTPEHHEM W
BHELLHEM YPOBHE. BepoATHO, YTO XOPOLLO OCBELLEHHbIN KpM3nc ByaeT oTobpaxeH Ha canTax couuanbHom
ceTn, BO3MOXXHO NEPCOHANIOM CaMoi opraHusaumu. [NosToMy He CTOMT UrHOPUPOBAaTbL 3TW cpeacTeBa UHOp-
Mauuu U HeOOLEHUBATb UX BaXXHOCTb.

6.6 MpenarcTBua anAa a¢ppeKTUBHOro o6MeHa uHopmaumen

CyLLeCTBYIOT NPEnATCTBUSA, KOTOPbIe MOTYT NOMeLIaTk OpraHu3aumum npoBoauTb 3hPEKTUBHLIN 0OMEH
WHpopMaLmein Bo Bpems kpusnca. imm MoryT ObiTb:

a) A3blK, NPUMEHAEMbI B MOCTPOEHUN COOOLLEHNIA;

b) aencTeus oTAENBHBLIX NUL, N0 PUNBLTPaLUKU COOOLLEHUN;

C) HEeBEpHas UHTepnpeTaumua coobLUEHUI N3-3a UX HEACHOCTU UM ABYCMbICIIEHHOCTH;

d) husnueckuii acnekt kpusmnca — nospexaeHue cpeacts 06MeHa nHgopmaumei.

Ina npeogoneHus aTux NPENsSTCTBUIA OpraHM3auuuM MOTYT PaACCMOTPETb PSii BO3MOXHBIX PELUEHU.
OHM BKIIOYAIOT;

a) ucnonb3oBaHme obpaLLEHNa HanNpsiMyo, MPOCTOrO A3blKa, aAanTMPOBAHHOIO K NOTPEGHOCTAM KOH-
KPETHON MyOnuKN U €€ OXUAAHUAM,

b) ocBeOMMEHHOCTL O BO3MOXXHOCTU OLLUMOOYHOTO TONIKOBAHUS COOOLLIEHU U NPpUMEeHEHne 0BpaTHON
CBA3N AnA obecneyeHns TOYHOCTU U NOHNMAaHUSA,

C) AoBeJeHWe MHMOPMaLMK NPU HENOCPeACTBEHHOM OOLLEHWM, MO BO3MOXHOCTM, YTOOLI Yenosek
MOTr NpuAaTb COGCTBEHHYIO MHAUBUAYATBHOCTb MPOLECCY M NIMYHO OLEHUTL AOBEAEHUE MHDOPMALMN.
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JlomkeH ObITb YETKUI Habop «MPUHATBIX BbIPAXKEHUI» NPU UHCTPYKTade nuL, 0OLIAIOLIMXCA C BHELLU-
HUMWU MPUYACTHLIMU CTOPOHaMW. OHM He AOMKHbI ObiTb aOCONMIOTHLIMU, HO AOCTATOYHO (DUKCUPOBAHHBLIMU
Ans 06ecneyerHnst CornacoBaHHOCTM COOBLLEHUIA MO TOHY, CTUIIO N HAMEPEHUIO.

PekoMeHaauuu Kk paspeny 6

32. PaspaboTtaHHas crpaTterua obmeHa uHdopmaumein AomkHa ObiTb MOKOW M CNOCOBHOW npucno-
cabnmBaTbCsA K YCIOBUSIM Kpu3uca.

33. JOmKHbI YYUTBIBATLCA OCHOBHbIE NOTPEOHOCTM B 06MeHe uHdopMaLuen nepcoHana U KnioyYeBbiX
NPUYACTHbIX CTOPOH.

34. BoBne4YeHHOCTb NPUYACTHbLIX CTOPOH AO0MKHA ObiTb NPUOPUTETHON; AOMKHO UCCNEA0BATLCA BO3-
HWKHOBEHWE HOBbIX NPUYACTHLIX CTOPOH.

35. dopmanbHble U HedhopManbHble KaHansl obmeHa uHdopMaumuein A0MKHbI MPUMEHATLCA C MOfb-
300.

36 . JomKHO ObITb YCTAHOBMNEHO A4OBEPUE C TEMU, KOrO 3aTPOHYI KPU3UC NPSIMO UMM KOCBEHHO.

37. DomkeH GbITb paspaboTaH nnaH obmeHa nHgopmauuen B yCoBUsIX KpUsuca.

38. [omkHbl OLIEHMBATLCA anbTEPHATUBHbLIE CUCTEMBbI OOMEHa MHdOPMaumelt, AOCTYMNHbIE ANs BCEX
nonb3oBaTenen u UMEIoLIMe 4OCTaTOUHYIO MOLLHOCTb.

39. JomkHa y4YUTbLIBAaTLCA BO3MOXHOCTb MOSBMEHUS MECT, CHUXKAIOLLMX CKOPOCTb 0OMeHa MHdopmMa-
unen, punbTpaummn U HEBEPHOI MHTEpPNpeTauumn coobLLEeHUI.

40. 'HdopMaLMOHHbIE KaHarmbl AOMKHbI ObITb MPOCTbIMK, ObICTPbIMK U paboTaTh B PEXUME peanbHo-
ro BPEMEHMU.

41. MepcoHan fomkeH ObiTb NPOMH(OPMUPOBAH HA BCEX CTAAMUAX KpU3unca.

42. MNpepocTtaBnseMas uHdopmaumsa AOKHA ObiTb TOYHOW, NPaBAMBON U cOanaHCMpOBaHHOW, 6e3
HeonpeaeneHHOCTeN U ABYCMbICIIEHHOCTEN.

43. [lomkHbl UCNONb30BaTLCA METO/AbI, CPeACTBa U CTUNM 06MeHa MHpopmaumeit, COOTBETCTBYIOLUME
KaXkq oM NPUYacTHOW CTOPOHeE.

44. B coobLUEHUsIX AOMKEH UCNONb30BATLCA NPOCTOMN, HEABYCMbICIEHHbII A3bIK.

45. ToHATUE «NPUHATBIE BbIPAXEHUA» UCNONL3yeTcA Ans obecnevyeHns CornacoBaHHOCTM B coobuye-
HWSAX, NOCbINAEMbIX 3a Npefernbl OpraHusaumm.

7. OueHnBaHMe roTOBHOCTU MEeHEeOXKMEHTa B ycnoBusixX Kpuamnca

7.1 O6GwKe NonoxeHus

YT0ObI CUCTEMA MEHEOXKMEHTA B YCNOBUSIX KPM3UCa COOTBETCTBOBANA CBOEMY Ha3Ha4YeHUIO, ee cre-
AyeT Nepuoanyeckn OLeHUBATb, OCYLLECTBNATL HENPEPLIBHLIA aHaNM3 U COBEPLUEHCTBOBAHME.

3TO0 3HAYMT, YTO HEOBX0ANMO MMETL MporpaMmmy 0By4YeHMst U NPOBELAEHUS YYEHUI N CUCTEMY BbisIB-
NEeHUs1 U BHEAPEHMUSA YNyYLUEHWUA, T4e 9TO BO3MOXHO. 3Ta CUCTEMA TaKKe AO0SHKHA OblTb B COCTOSIHUM pearu-
poBaTb Ha HEMOCPEACTBEHHbIN OMNbIT YY4eHUA U DAKTUHECKMUX KPU3UCOB, a TaKXKE Ha KOCBEHHbIN OMbIT OT He-
COCTOSIBLLMXCSA MPOMCLLECTBUI, KPU3NCOB B APYr1X opraHmsaumax n o6MeHa Haanexailein npakTukou.

MaBHON UenNbl0 yYeHUa SBMAETCA NpoBepka npoueayp, peneTuums nepcoHanom ux ponew, kK KoTo-
PbIM OHW TPEHUPOBANUCL, U NOATBEPKAEHUA TOrO, YTO 3TN Mepbl paboTaloT. OHM TaKkKe CO3AAKT BO3MOXK-
HOCTK «6e30WMBOYHOrO» 0OyYeHUs, Co3aaHne HaBLIKOB KOMNEKTUBHOM paboTkl M (Camoe rnaBHOE) YBEPEH-
HOCTU B CNOCOGHOCTM OpraHM3aumm ynpaensaTb BO BPEMS KPU3NUGa.

7.2 O6yyeHue

Ponu, oxngaeMble OT nepcoHana B paMmkax MEHEeIXMEHTa B YCNOBUSAX KpU3nuca, A0MmMKHbI ObITb COMo-
CTaBUMbIMU C UX OBbIYHBIMU PONSIMM (UNK BbITEKaTb U3 HUX). Hanpumep, cneumannctsl 06paboTku AaHHbIX
MOTYT BECTM XXypHan 3anucei u 3aHuMaTbcst uHdopmaumein. PaspaboTunku nnaHoB A0mKHbI 06ayMaTh, Kak
Haunydwum o6pasomM MCMONb30BaTb NEPCOHAN HA OCHOBE MX HABLIKOB. OTO YMEHbLLUUT, XOTb U HE NOJIHO-
CTbl0, HEOBX0AUMOCTL 0BYYEHUs.

Mocne 4YeTKOro yCTaHOBEHUA PONen MeHeaXKMeHTa B YCMOBUAX KPM3WCa BbINOMHAETCA aHanu3 no-
TpebHoCcTel 00yyYeHns ANa NOATBEPKAEHMSA ero HeobxoAMMOCTU NepcoHany, y4acTeyowemMy BO BHEAPEHUM
nnaHa. Pe3ynbTaTtbl BKNIOYAIOTCA B ONUCAHUS AOMKHOCTEN U COrMNaLLeHusi 0 NPOU3BOAUTENBHOCTH.

YueHusi He AOMXKHbI NOABEPraTk NepcoHan TPYAHOCTSIM, K KOTOPLIM Y HUX HE ObIino BO3MOXHOCTMU Noa-
rotToBUTLCA. NO3TOMY BCE, UMEIOLLME POSb B NMaHe, A0IMKHbI NPOWTU UHCTPYKTAX U 00yyeHue, rae Heobxo-
AUMO, A0 YYEHUNA.

7.3 AcnekTbl pa3paboTku yueHui

CyLLecTBYET MHOXECTBO (DaKTOPOB, KOTOPbIE HEOOXOAUMO YYECTb MPU NIMAaHUPOBAHUN YYEHUS, BKIIO-
yas crnegyioLlee:
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a) YCTaHOBMNEHNE YETKOW LeNU U Ha3Ha4YeHus, YToObl pe3ynbTaTbl MOXHO OblfI0 OLEHUTL B COMOCTAaB-
NeHuu C 3asBfIEHMEM HaMEPEHUS U ucxoaa.

b) PelweHne TOro, UISMepPATb NN SNEeMeHTbl NN1aHa OTAENIbHO U BECH NIaH LUENUKOM. |/|CCJ'Ie,E|OBaHVI$|
OTAErNbHbIX 3NEMEHTOB (HanpUMep, NPOLUEAYpPbl, CNOCOOCTBYIOLENH OCYLLECTBMNEHUIO) MOTYT ObiTh adpdek-
TUBHbIMW U NPOCTbIMU. Tonbko YY€HUA, OCHOBaHHbIE Ha nnaHe LennKom, MOryT NOJNIHOCTbIO NOATBEPAUTL
NPaKTU4YHOCTb MEP, HO MOTYT OKas3aTbCA AOPOTrMM U CNOXKHbIM BITOXXEHUEM.

¢) Motpe6HOCTL B peanuame. 3TO 03HAYAET, YTO CLEHAPUI U CIOKET YYEHUS AOMKHbI ObITh aKkTyarnb-
HbIMWU U peannuCTU4HbIMKU, HO TaKXKe I'I06y)|<,qa}OLL|VIMVI, TBOPYECKMMKU U nccnegoBatTeribCKUMMN. U,el'lb — OueHka
ANHAMUKN KOMaHAbI U NUYHON KOMMNETEHTHOCTU. JTO npegnonaraet BbICOKME YPOBHU UHTEHCUBHOCTU, KOH-
CTPYKTUBHBIA CTPECC U JaBNeHMe, HEOOX0AMMOCTE PELUEHUS CIIOXHBLIX AUMEMM U NPUHATUE CMOXHBLIX pe-
LeHUn. HyXHO Takoke uccnegoBaTbh NNaH Ha Hanudue npobenos, 4edEKTOB U HEPEeanUCTUYHbLIX NPeanono-
YKEHUN.

d) BbiGop npoBOAUMbIX y4eHWI. OCHOBHbIE BMALI YYEHUI ONUCaHbI C U3NOXEHUEM UX MPEUMYLLECTB W
HejocTaTkoB B MHGOpMauuoHHOM 6noke 11 (noxanyncra, 03HaKOMbTECH). Bbibop MOXET ObiTb Bbl3BaH
NPUHY>XOEHWEM UMM OCHOBAH Ha XXenaHuu PyKOBOAUTL YNpaBnsaemoi nporpaMMon pasnuyHbiX yYeHUM.

e) PewweHune cnocobos pa3paboTku, BbINOSIHEHWUSA U yNpaBneHUst yY4EHUEM. AYTCOPCUHT YYEHUI MOXET
ObITb 9KOHOMHbIM, MPAKTUYHBIM N NONE3HbIM 6narop,ap;| AKCNnepTn3e KOHCYNbTAHTOB. OH MOXEeT TaKkke
NPeanoXuTb ANMEMEHT HEWTpanuTeTa U 06 bEKTUBHOCTU, KOTOPbLIE MOXHO MOMNYYNUTh TOMbLKO CO CTOPOHLI. Of-
HaKO nuua, OTBETCTBEHHbIE 3@ pa3BUTUE CMOCOOHOCTM OpraHuM3auMu K yNpaBfeHWIO B YCMOBUAX KPU3MUCA,
obnagaT Haubonee rnyboKMM NMOHUMAHUEM €€ OrpaHuMYeHuin U AeNCTBUTENBHOCTU. BanaHc npeumyLecTs
U HEQOCTaTKOB TPEOYEeT BHUMATENLHOIO YNpaBrieHus.

f) YueHue — 910 BO3MOXHOCTb CaMmoaHanuaa opraHusauum. OHo TpebyeT BbICOKOTO YPOBHSI TMOKOCTHU M
YECTHON OLEHKM nokasartenei. Bo3aMoxHO, YTO BeCb NnepcoHan u nogpasaeneHusi, €Cnu He BCSl OpraHusa-
uus, nposeAT cebs He ybeautensHo. Toraa aToT (hakT pasrnalaeTcs, PeLaeTca KOHCTPYKTMBHO U HE CKPbI-
BaeTCcA AnA 3aWmMThl penyTaumm unum nsberaHms HENPUSTHON PEanbHOCTU.

g) MnaH yyeHun aomkeH BkoyaTb B cebs ux nogpobHbIi pa3bop u aHanus, 4To NO3BONISIET YCTAHO-
BWUTb MONOXUTENbHbIE YPOKU, AOCTUTHYTLIE B XO4€E y4YeHuin. 3aTtem cneayeTt gopaboTaTk NnaH MeponpusATUii
W TpaHCNMPOBaTb YPOKW B MeponpuAtuA. Mocne OCYLLUEeCTBIIEHUA YNyYLIEHUA U UCNPAaBIIEHUA U UX Noa-
TBEPXKAEHUSA NPU MOCNEAYIOLLEM OLEHUBAHWM, YPOKU MOXKHO HA3BaTh YCBOEHHBLIMU.

MonuTnka opraHn3aumun o NPOBEPKE N YYEHUAX AOIMKHA ObITb chopMynuposaHa, 0406peHa BbICLLIMM
PYKOBOACTBOM W MOAAEPKMBATLCA OTKPbITO. KpomMe 3TOro, UMeeT BaXkHoe 3Ha4YeHue npeacTaBneHue u
ynpasneHue BCEM NPOLIECCOM.

Y4yeHuss MHOrga paccMaTpuBaloT Kak yrpo3sy, Tak kak OHM MOTYT NOABEPrHyTb YenoBeka unm nogpas-
aeneHune kputuke. X MOryT cuntatb BMELLATENbCTBOM U OTBIIEYEHUEM OT OOBLIMHON AEATENLHOCTU. YUYeHus
TaKKe MOTYT CYNTATb HEHYXKHbIMMW U3-3a CBOEN BecneyHOCTU UM HECNOCOOHOCTU OLIEHNTb MX NOTPEBHOCTD.

Haanexaliee npoeKkTUPOBAHUE U YMNPABIEHUE YYEHUSAMU, NOAAEPKKA BbICLLETO PYKOBOACTBA CHU3AT
3T TeHaeHUmn. OgHaKo CrneayeT TaKkke CUCTeMaTUYECKU NOArOTaBMBATL NEPCOHAN K 3TOMY ONbITY NyTeMm
O00BACHEHUA Lenun 1 3aay npoLiecca 1 BOBNEYEHUS X B BECb NPOLIECC.

MHudopmaumoHHbIn 6nok 11 — Buabl yuyeHui

MepeyeHb BUAOB y4yeHuilt BapbupyeTcsi. ObLienpu3HaHHbIX ONpeaeneHuin BuaoB HeT. OAna uenein
HacToALLEero craHjaprta U B MHTEPEcax COrfnacoBaHus C APyrumMu uspaHuamu BSI Huxe npuseaeH cnucok
BMAoB yyeHuin [PD 25666:2010, MeHemKMEHT HenpepbIBHOCTU Bu3Heca. PykoBOACTBO MO BbLIMNOSIHEHUIO U
TECTUMPOBAHUIO NPOrpaMm HEMPEepbIBHOCTU U YpesBbibaliHbix nporpamm (PD 25666:2010. Business continuity
management. Guidance on exercising and testing for continuity and contingency programmes)].

1. OTpaboTtka

CKOOpPAWHUPOBAHHAA, KOHTPONUPYEeMas OEATEenbHOCTb ANA TECTUPOBaHWA OAHOW onpeaeneHHow
onepauuu, Npoueaypbl Unn PyHKLWUM B OTAENbHOW OpraHu3aumu.

OTpaboTkn 06bIMHO NPUMEHSIIOTCA AN OLEHUBAHUSI BaXHbBIX, HO MPOCTBIX NMPOLIECCOB.

2. CemuHap

YuyeHue, B KOTOPOM YYaCTHUKM pasfensaioTcs Ha rpynnbl Ans o6cy>aeHns onpeaeneHHbIX BONpoCcoB
(CBSI3aHHBIX C NPUMEHEHUEM MIaHa K kakomy-nubo cueHapuio unu Habopy cueHapues).

CemuHapbl, U3BECTHbIE TaKkKe KaK YNpaKHeHUsi, UCMONb3yoLWMe NpoLecc OBCYXOEHMS, MOTyT UC-
nonb30BaTLCA C NONb30I ANA NPOBEPKU NPEANONOXEHUI U HAMEPEHUIA BoNnee CrOXHbIX YYeHUNA.

3. LLitaGHasa TpeHUpOBKa

O6neryeHHoe y4yeHune, B KOTOPOM Y4aCTHUKU BbIMOMHAIOT ONPeaeneHHbIe poSv OTAENLHO W rpynnamMu.
OHO MOXET BKIKOYATb CLIEHAPUN, KOTOPLIE CTAHOBSITCSA COXHEE MO Mepe TOro, Kak Urpoku nonyyatotr 6onb-
e nHdopmaLmm, CUMynuMpys passutue Kpusuca.

4 MogenupoBaHue

YueHue, rge rpynna urpokoB, 06bIMHO NpeacTaBnsaoLlasi LEHTP YyNpaBneHus u KOMaHay MEeHeKMeEH-
Ta, pearupyet Ha WHUWAEHT, TEOPETUYECKN MPOUCXOAALLMI B APYrOM MecTe. HekoTopblie MOryT HasbiBaTh
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9TO YYEHUEM LEHTpa ynpaBneHusa UM KOMaHAHOro nocra. MpeumyLiecTtso MoaenupoBaHUa B TPEHMPOBKE
nepcoHarna B peanbHbIX YCNOBUAX, rae OHW Obl paboTanu BO BpeMsA Kpuauca.

5. XKuBasa urpa

YueHue, HaCTONbKO Bnm3koe K OXXuaaemMoMy OTBETHOMY AEWUCTBUIO HA pearnbHblil MHUWAEHT, HACKONb-
KO 9TO BO3MOXHO npeaBuaeTb. [lepcoHan M akTMBblI PasMeLLaloTCs M ABUraloTCa Ha MecTe B PeXUmMme pe-
anbHOrO BPEMEHM.

MpeumywiecTea u HeAOCTATKU

YueHus, Kak npaBuno, OTPaXkaloT B MOPsiAKEe CBOUX HOMEPOB yBENUYEHUE peanusMa, UCMbITaHUA U
ctporoctu. OgHaKoO B TOM e NMOpsiAKe, TaKke Kak NPaBuno, OTPaXaloTCA yBEeNMUYEHHbIE YPOBHM 3aTpaTt op-
raHu3auum, CpoKU NoArOTOBKM W HapyLLEHUS HOPManbHOM paboThbl.

OHu nogpo6bHo onucaHbl B PD 25666

7.4 ToTOoBas K KpU3UCY OpraHmsauma

7.4.1 O6Gwme nonoxeHus

Bonpoc ycToiuMBoCTM opraHusauuin obcyxaaercs B nogpasaenax ¢ 4.7 no 4.10. OpraHusauuu, roto-
Bbl€ K KpU3UCY (T.€. aKTMUBHO NPUBEPXXEHHBbIE K CO31aHWUI0 YCTONYUBOCTH), MOCTOSHHO OLIEHMBAIOT CBOIO CIO-
COGHOCTb K ynpaBreHuio B yCNOBUAX Kpu3uca B paboyemM nopsake.

XapakTepucTuku opraHvM3anmm, roTOBOM K KPU3UCY, CXOXU C XapaKTepUCTMKaMu opraHusauui, eMOH-
CTPUPYIOLLMX BLICOKYIO CTEMEHb YCTOWYMBOCTU COrnacHo pasgeny 4. CylectByeT MHOro crnoco6os cosaa-
HUA AAHHOW rOTOBHOCTU: aKTMBHOE 0OyueHue, o0yyeHne Ha npuMmepe, aHanu3 KynbTypbl U KOHTEKCTa.

7.4.2 AKTUBHOE ODyuyeHue

Ha Hero yxe ccoinanucb B ONUCaHUM PasfMunii Mexay YCTAHOBMEHHbIMU M YCBOEHHbLIMU ypPOoKamu
(cm. 7.3Q). AkTuBHOE O0OyyeHMe BO3HMKAEeT Npu YCTAHOBINEHMU OpraHm3aumei ypokos moboro kpuauca (noa-
BEPXKEHA NU OHA €My HaNpPsIMytO UINK HET) U NPUMEHEHUN MX AN BHECEHUSI UBMEHEHUIA.

7.4.3 O6yvyeHue Ha npumepe

naBHOE - 3TO CNOCOBGHOCTL OOHAPYMUTb YPOKU, KOTOPbLIE MOXHO 3aKMIOYUTh U3 KPU3UCOB APYrUX Op-
raHuM3auuin U UCMONb30BaTh ANS YIy4LLEeHUS CBOEN YCTOMUMBOCTM. MOXeT ObiTb MHOIO pasnuuui mexay
ABYMS OpraHu3aumMsMmu U UX ONbITOM, HO U TaloKe CXOXKECTEN, He OYEBUAHLIX HA NEPBbLIV B3rMNAA.

O6yueHune Ha npuMepe 03HA4YaeT pasyMHOE UCMONbL30BAHWE NMPEAMETHbIX UCCTNEJOBAHUIA, MOCTAHOB-
Ka BCEro noj COMHeHue, CKenTu4eckoe OTHOLUeHUe K YCTOWUMBOCTU CBOEI OpraHusauuu B noucke nepeso-
AUMbIX YPOKOB.

7.4.4 AHanus KynbTypbl

MHorve opraHusauuu He BbINOMHAIOT NOAPOOHBLIA aHanu3 MX COOCTBEHHOM KyMnbTypbl, HECMOTPA Ha
OrpOMHbIN 06bEM NMUTepaTypbl O BaXKHOCTU 3TOro Bonpoca. Moapo6Hoe o6CyXaeHue BAUAHUA KynbTypbl
opraHusauuy BeIXOAWUT 3a paMKM HaCTOSILLEro CTaHAapTa, HO 3TO OYEHb BaXHbIN dakTop.

ACNeKTbl KyNbTypbl OpraHn3auumm, KOTopble MOryT OKa3aTb CYLLUECTBEHHOE U BpPEAHOE BIUSIHWE HA ee
CNOCOOHOCTb OCYLLECTBATb MEHEIXKMEHT B YCIOBUAX KPU3NCA, BKMHOYAIOT:

a) NPUHATLIE HOPMbI, YOeXxaeHus U napagurmbl, ABNAOLMECH HACTONBKO HEOTAENUMON YacCTbio opra-
HU3auuu, 4TO UX PeJKO CTaBAT NO4 COMHEHUE;

b) cywiecteoBaHme cybkynbTyp, COMHEBAIOLLMXCA B YCNEXE OpraHu3auuu u spaxxaebHoie emy;

C) NPeanosnioXeHUs O CTUNSAX NUAepcTBa, NPUrOAHOCTU K AOMKHOCTU M NOBEAEHYECKUX CTaHaapTax,
OCHOBaHHble OOMbLUE HA NPUBbLIYKAX, HEXENW YeM Ha OCO3HAHHOW MONUTUKE («BHYTPEHHSIA peanbHOCTb»
opraHusayuu, oTnm4yalowasnca oT ee nyénuyHoro nuua);

d) obBuHMTENbHAA KynbTypa, NpensaTcTByOLIan paszobnayeHuio U aHanu3y owKnBOK M HecHaCTHbIX
cnyyaes W ocyxgaioLas pasobnaynrenen.

€) OTCYTCTBWE CBSI3U MeXAY MEHEIKMEHTOM napagurMbl (Kak, N0 uX MHEHUIO, UAET OU3HEC) u peanb-
HOI AeATenbHOCTLIO, BeayLlencsa Ha nepeaHem Kpae (kak OH AeNCTBUTENbHO paboTaer).

7.4.5 AHanu3 KOHTeKcTa

Tam, rae aHanua KynbTypbl CMOTPUT BHYTPb, aHanu3 KOHTekcTa TpebyeT B3rnsaga Hapyxy Ha o6cTa-
HOBKY OpraHusauum, pa3Butus 0CBEAOMIIEHHOCTU O «rnyOWHE nons 3peHusay pucka. OH MOXET Takke Moka-
3aTb cTpaTernyeckue B3anMo3aBMCUMOCTM, OCOOEHHO B OTHOLLEHMU K LIENU MOCTaBOK U MOKynaTensm.

HecocrtosiBLueecs cobbiTe AOIMKHO aHANMM3UPOBATLCS C TOM XKe CTPOroCTbiO, UTO U (PaKTUYECKUI Kpu-
31C. Hy>XHO paccMmOTpeTb, kak OH NOSABUICS, Kak MONy4unoch ero u3bexarb unm nodemy OH He NOBMUAN Ha
opraHusauuio. Ocob6eHHoe BHUMaHWE yAensAeTcsi onpeaesieHnto Toro, kakue nokasaTenu ero UCTOKOB U pas-
BUTUSA Oblnu OOHAPY>KEHbI UMW NPOMYLUEHbl U NOYEMY, M NPUCNIOCODNEeHUI0 CNOCOBHOCTEN OpraHusaumn K
YNPEXAEHUIO U OLIEHKE.

Pekomenpauuu k paspeny 7

46. Bce anemeHTbl rOTOBHOCTM (CNOCOGHOCTM) OpraHu3auuu K YnpaBIiEHUIO B YCIOBUSX Kpusuca
OOMKHbI OLIEHMBATLCA ANS NOATBEMKAEHUSA X NPUTOAHOCTU B UCMOSb30BaAHUMN.

47. MNMepcoHan aomkeH ObiTb 06y4eH BbIMONHEHUIO CBOUX PONei B MEHEKMEHTE B YCIOBUAX KpU3mca
[0 yyacTusl B yUeHUAX.
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48. MNepcoHan JomkeH ObiTb 0TOOPaH Ha Ponu ANs MEHEA)KMEHTA B YCMOBUSIX KPM3NCA HA OCHOBE
OMU3KMX U NOXOXKUX HABbLIKOB.

49. Ponu MeHegKMeHTa B YCNOBMAX KPU3NUCA BKIIOYAKOTCA B ONUCAHMA AOSMKHOCTU U CUCTEM OLEHKU
nokasatenen aeaTenbHOCTH.

50. [omkHbl Y4MTbIBATLCA NPEUMYLLIECTBA U HEAOCTATKM Pa3NUYHbLIX BUAOB y4eHUI A0 BbiGopa cTpa-
TErnmn OLIEHKMN.

51. NoaBeaeHne UTOroB, a TakXke aHanu3 nokasaTtenen AeATeNbHOCTU U Pe3ynbTaToB YYEHUR OOMK-
Hbl 6bITb TLUATENBHBIMU U BbICTPLIMM.

52. YCTaHOBMEHHbIE UHCTPYMEHTbI A4OSMKHbI UCMOMb30BaTLCA B OpraHm3auun Ans okasaHus NOMOLLM B
pasBuTUU OCBEAOMIIEHHOCTHU O KpU3uce.

53. HecoctosBLUMEeCs COBbITMA HEOBX0AMMO UCCNEAOBATb; HA HUX HYXKHO YYUTbLCS C TOM XKE TLIATENb-
HOCTbIO, YTO M HA pearnbHbIX Kpu3ucax.
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MpunoxeHune A
(o6a3aTenbHoe)

MNMepeueHb pekomeHOaunmn

1. JOMKHBI NPU3HABaTbLCA OCHOBHbIE pa3nuuua mexay MHB u MeHeaXMEeHTOM B YCNOBMAX Kpuauca
COrnacHoO HaCToALEMY CTaHAapTy.

2. MnaHbl, NPOTOKONbI U MPOUEAypbl, co3gaHHble noa Havyanom MHB n meHemxmeHTa B yCnoBuax
Kpu3uca, OIMKHbI OTpaxaTb 3TWU pasnuMyusa U NO3BOMATb OCYLLECTBMEHWE HaAMexalUmx OTBETHbIX AEACTBUN.

3. Meponpusatusa no pasBUTMIO U MNOAAEPKAHMIO FTOTOBHOCTU MEHEKMEHTA B YCMOBMSAX KpuU3uca
OOJDKHBI ObITb BKMKOYEHbI B NPOLECCHI PYKOBOACTBA OpraHu3auuen u cTpaTernieckoro aHanmsaa.

4. PaspaboTaHHble npoueaypbl AOMKHbI NO3BONATL OAHOBPEMEHHOE COTMacOBaHHOE, eAMHOe U B3a-
MMoAononHALWee PyHKUMOHUPOBaAHME MEHEIKMEHTA B YCNoBuax kpusuca n MIHB.

5. TpyAHOCTU MEHEeMKMEHTa B YCIOBUSIX KpU3uca AEenarT 0COOEHHO BadkHbIM OTOOp, obyveHue u
pasBuTUE NepcoHana, KoTopbi ODyaeT HanpaenATL U NOAAEPXKMBATL AEATENLHOCTL. He06Xx04MMO 0CO3HaTL
UX BXXHOCTb U TLWATENbLHO YNpaBmsATb Npoueccamu oTéopa, 00yyeHus n pasBuTUs.

6. Henb3da genarb HUKAKMX NPEAnONOXEHUA O CNOCOOHOCTU MUL, BbIMOMHATL PO B MEHEIXXMEHTE B
YCNOBUSIX KPU3UCA BHE 3aBMCMMOCTM OT MX paHra. Yacrtbio npouecca nnaHupoBaHua SBASIETCA onpeaene-
HMe nuy 3a npeaenamy o6bIMHONM ynpaBneHYeckon uenoyky, obnagaromx HaBbikaMu, KOTOpblE MOTYT MO-
MOYb NPOLIeCCY MeHeAXXMeHTa B YCNOBUAX KpU3nca, a Takke onpeaeneHne npoueayp Ans coaencTsusa Ux
BKITIOYEHUS B LIENOYKY, KOr4a BO3HUKHET KPU3UC.

7. Porn, 0683aHHOCTU M MOKa3aTenu AeATEeNbHOCTU Nul, 3a4eNCTBOBaHHLIX B pa3paboTke, MEHem k-
MEHTE W peanu3aLuu roTOBHOCTU MEHEIKMEHTA B YCIIOBUAX KPU3UC, AOIDKHbI ObITh BKITOYEHbI B JOIMKHOCT-
Hbl€ MHCTPYKLUU, NNaHbl OLEHKU NoKasaTenen AesTeNbHOCTU U 00y4eHus.

8. Heobxoammo o6paTuTb BHUMaHWE HA PA3NUYHbIE NOTEHUMANbHBLIE UCTOYHMKW KPU3UCOB, BKMOYas
CKJIOHHOCTb OpraHn3aLuin NopoXxaaTb UX BCNEACTBUE HAKOMMEHUA CUCTEMATUYECKUX YA3BUMOCTEN.

9. CucteMaTnyeckas ToUKa 3peHUs NPUMEHAETCA ANS UCCNEeA0BaHUS MCTOYHUKOB, Pa3BUTUSA U BNus-
HUS MOTEHUMAnbHbIX UMK PearnbHbIX KPU3NCOB.

10. Henb3sa nogaaBaTbCA UCKYLLEHUIO CMMCATb KPU3UC HA €4MHCTBEHHbLIA NPUYUHHBIA dhakTop. Heob-
XOAWMO paccMaTpuBaTb KPU3UC Kak CUMMATOM CUCTEMATMYECKON CnaboCcTu opraHuM3auum, u 3TO JOIDKHO
CcTaTb 0OBLEKTOM UCCNEAOBAHMS.

11. JOomkHbl BHEAPATLCA «CKAHWPOBAHWE TOPU3OHTa» W AUCUUNIAMHbLI aHanu3a, OCHOBAHHOrO Ha
BHYTPEHHUX CUCTEMAX.

12. Heobx0auMO y4uTbIBaTh TO, KaK HAaKaniIMBaeTCA B CUCTEME YA3BUMOCTb B OTHOLLEHUW KPU3UCa.

13. Hy>xHO moaBepraTtb COMHEHUIO MPeanosioxeHus 06 yCTOMYMBOCTM OpraHusaumm u 60poTbcsa ¢
YCTaHOBJIEHHbIMU YSI3BUMOCTSIMU, NPEACTaBNALWUMN HEAONYCTUMBIN PUCK. HYXKHO MOOLLPATL AUANOr BHYT-
pu opraHusaumu, 4ToObl YA3BMMOCTU Pa3HbIX €€ YacTelt Mornu ObiTb MPOaHanu3npoBaHbl U OTPErynupoBa-
Hbl.

14. Co3gaHue yCTOWYMBOCTM U CMSArMEHUE YA3BUMOCTEN HeoOXoaAMMO pacCMaTpuBaTb Kak acnekThbl
HOpManbHOro 6u3Heca Co CTpaTerMyeckuM HanpaeneHMEM, a8 He COCPEeaoTaunBaTbCsA Ha pearmpoBaHun Ha
KpU3unc.

15. HyXHO yCTaHOBUTb CTpOrMe CtaHaapTbl U OOBLEKTUBHOCTb B OTHOLUEHUM BbIHECEHUS YPOKOB U3
KpM3nuca Unm HecOoCTOABLUMXCS MPOUCLLECTBUI. HU nuyHas, HU KOpnopaTuBHAA penyTauun He AOSDKHbI npe-
NATCTBOBaTL 00A3aTeNbCTBY AOCTMXKEHUSA MOASIMHHOTO OOYYEHUS M YBENIMYEHHOW YCTOWYMBOCTU. Heobxo-
AMMO 00paTUTL BHUMAHWE Ha NMPUMEHEHUE COOTBETCTBYIOLLMX CTOPOHHUX KYpaTOPOB B AaHHbIX NPOLEccax.

16. Heobxoanmo oTMeTUTb 00LMe XapakTEPMCTUKM OpraHM3aunui ¢ BbICOKUMU YPOBHSIMU YCTONYNBO-
CTU C LENbIO MPOABIDKEHUS 9TUX XapaKTEPUCTUK BHYTPU COOCTBEHHOW OpraHm3aumu.

17. Heobxoanmo npusHaBaTb M 60pOTLCA C OBLUMMK NPENATCTBUSAMU HA NYTU K AOCTUKEHMIO BbICOKOM
CTENeHn yCTOMYMBOCTU AN CHWKEHUS uX BNusHusA. Ocoboe BHUMaHue cneagyet obpaTtuTb HA YenoBeYeCKun
acnekT BCceX BMAOB AEATENbHOCTU MEHEIKMEHTA B YCNOBUSAX KpU3nca.

18. Heobxoaumo co3aaTb MONUTUKY C HAMBLICLUMM YPOBHEM MOAAEPXKKM, HAMPABMAIOLLYIO U YNOJHO-
MOYMBAIOLLYIO ONpeAeNneHHbIX NMUL, HA PYKOBOACTBO PA3BUTUEM CNOCOOHOCTU OCYLLECTBNSATE MEHEIKMEHT B
YCNOBUSX KpU3uca.

19. Monutuka AOMKHA YCTAHOBUTbL HaMpaBneHue AeaTenbHOCTU, MPUOPUTETLI, Pe3ynbTaThl U NOPAAOK
OTYETHOCTU COrNMAacHO PYKOBOASALLMM NMPUHLMNAM MEeHEeXXMEHTa NporpaMm 1 NPOEKTOB.

20. NonuTuka AomKHa CTPOUTLCA C YYETOM NPOBEAEHUS aHanus3a U OLeHWBAHMSA MEXaHW3MOB MOHU-
TOPUHra u NOATBEPXKAEHUA Nporpecca B pa3BuMTUM rOTOBHOCTU. [locneacTBuA BCEN AEATENbHOCTU MEHEOK-
MEHTa B YCNOBUSIX KpU3KCa, NnaHbl NS nepcoHana u ux o6ecnevyeHne AOMKHbI OLEHUBATLCA U PErynsipHO
nepecmarpuBaTbCs.
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21. MonuTuka AOMKHA TAKKE YCTAHOBUTL PONM M 06A3aHHOCTU, BKMOYasi ponu 1 o6s13aHHOCTU cTap-
LUero OTBETCTBEHHOro COOCTBEHHWKA, O YeM BCA OpraHusauus JormkHa OblTb COOTBETCTBYIOLUMM 06pa3om
NPOUHGOPMMpPOBaHa.

22. Heobxoaumo co3patb M 00y4uTb rpynny MHGOPMALMOHHOTO MEHEMKMEHTA, MOAAEPKUBAOLLYIO
Nuu, NPUHUMAIOLLIMX PELUEHUsA, B YCITOBUAX Kpusuca.

23. Iwuya, npuHUMaloLme peLweHus, Npu NposeaeHn cosewaHnin (OpudUHroB) N OCYLLIECTBNEHUMU PY-
KOBOACTBA [OJKHbI TPEHMPOBATLCA B CO34aHMM OBLUel ANA BCei opraHu3auum CUTYauMOHHOW OCBEAOM-
NEHHOCTK, hopMynupoBaHum ee B I3 n BegeH1n onepaTtuBHON 3anucu.

24. TpyHUMaeTcsa M UCNonb3yeTcs HAbop MHCTPYMEHTOB CO3J1aHUSI U PA3BUTUS CUTYALIMOHHOW OCBe-
AOMIIEHHOCTN ANSA AOCTWXEHUSA OBLLHOCTW NPOLECCOB.

25. Mocne 03HAKOMMNEHWA COTPYAHWKOB WMHMOPMALMOHHOIO MeHeXXMeHTa C 3TUMW npoueaypamu,
3(pheKTUBHOCTL METOAOB CrneayeT NoATBEPAUTb B CROXHbBIX YYEHUsIX, ONM3KMX K pearnbHbIM YCOBUAM (CM.
pasgen 7).

26. Kak MOXHO ckopee AOMKHbI ObITb MPUHATLI M NPOBEPEHbI MepPbl aKTUBUPOBAHUSA COTPYAHUKOB UH-
hOpMaLIMOHHOIO MEHEAKMEHTA, paboTaloLLMX N0 CTaHAAPTHOM onepaLMoHHON npoueaype.

27. PaspaboTaHHble nnaHbl MEHEeXXMEHTAa B YCMOBUAX KPU3KUCa JOIMKHbI NpeaycMaTpuBaTb BO3MOX-
HOCTb TMOKOTO OTBETHOIO AENCTBUA M HE COCPEAO0TAYMBATLCA HA KOHKPETHBIX pUCKax.

28. MnaHbl 4OMKHbI OTPaXKaTb NPUHLUMMbI COrMacHo pasaeny 5.

29. MeHeXMEHT B YCIOBUAX KpU3Uca AOMKEH UMETb CTPYKTYPY, MOKA3aHHYIO HA PUCYHKe 1.

30. KnioyeBble HaBblkM NMMAEPCTBA B YCMNOBUAX Kpusnca (MHpopmaLmMoHHO Brok 7) AOMKHbI ObiTh Ba-
30i1 ANs pa3sBuTUS COOTBETCTBYIOLLIErO NepcoHana.

31. BoccTaHoBneHne nocne Kpusnuca AOMMKHO npeanonaratb BO3MOXHOCTb OOGHOBMNEHUS.

32. PaspaboTtaHHasa ctpateruss o6meHa uHopmaumein aomkHa ObiTe rMBKOW M CNOCOBHOI npucno-
cabnueatbcs nog TpebosaHus Kpusmnca.

33. JomkHbl y4UTBIBATLCA OCHOBHbIE NOTPEGHOCTM B 0OMeHe MHdopMaLuein nepcoHana u Kno4eBbiX
NPUYaCTHbIX CTOPOH.

34. BoBne4yeHHOCTb NPUYACTHBLIX CTOPOH AOMKHA ObiTb NPUOPUTETHOW; JOIDKHO UCCNEeAOBaTLCA BO3-
HUKHOBEHMWE HOBbIX MPUYACTHbIX CTOPOH.

35. dopmanbHble U HedopManbHbIe KaHanbl 0O6MeHa uHdopMaumen JOMKHbI NPUMEHATLCA C MOSb-
301.

36. JomkHbl ObITb YCTAHOBMEHbI AOBEPUTENbHBIE OTHOLLUEHUS C TEMU, KOTO 3aTPOHYN KPU3UC NPSIMO
UK KOCBEHHO.

37. DomxeH ObITb paspaboTtaH nnaH obmeHa uHPOpMaLneEn B yCNOBUAX KpU3uca.

38. [omkHbl OUEHMBATLCSA anbTEepPHATUBHLIE CUCTEMbI OOMEHa MHOpPMaLUUen, AOCTYNHbIE ANS BCEX
nonb3oBaTenemn u UMeroLLme 40CTaTOHHYIO MOLLHOCTb.

39. HJomkHa yunTbIBaTbCA BO3MOXHOCTb MOABMIEHUA MECT, CHUXAIOWUX CKOPOCTb MPOXOXOAEHUSI UH-
dopmayuu, dunbTpauumn U HEBEPHON UHTEepNpeTaLun.

40. NHdopMaLMOHHbIE KaHarnbl A0 KHLI ObITe NPOCTLIMKU, BLICTPLIMKU U paBoTaTh B PEXMME pearnbHo-
ro BpEeMEHMU.

41. MepcoHan aom«keH ObITb NPOUHMOPMUPOBAH HA BCEX CTAANSAX KpU3uca.

42. MNpepocTtaBnaeMas uHdopmaumsa aomkHa ObiTb TOMHOW, NpaBaMBON M cOanaHCMpoBaHHOM, 6e3
HeonpeaeneHHoCTeN U ABYCMbICIIEHHOCTEN.

43. [omkHbl UCNONb30BaTLCA METOALI, CPEACTBA U CTUNKM 0OMeHa uHopMaLMeii, COOTBETCTBYIOLME
KaXxgon NpM4acTHON CTOPOHE.

44. B co00LEHUsIX UICNOMb3yeTCA NPOCTON, HEABYCMbICNEHHbIN A3bIK.

45. TIoHATME «MPUHATBIX BbIPAXEHUI» NCMONb3yeTca AN 06ecneyYeHns cornacoBaHHOCTU B CO0bLLe-
HUAX, NOCbINIaeMbIX 3a npeaesnbl opraHu3auun.

46. Bce anemeHTbl rOTOBHOCTM (CNOCOGHOCTM) OpraHu3auumu K ynpaerieHUI0 B YCIOBUSIX Kpusuca
DOJDKHBI OLIEHUBATLCA ANSA NOATBEMKASHUA UX NPUTOAHOCTU B UCNOSNb3OBAHUMN.

47. MNepcoHan AOIPKEH ObITb 00Y4YEH BbIMOSIHEHNIO CBOUX POSeN B MEHEDKMEHTE B YCMOBUSIX KpU3unca
[0 yyacTusl B yYeHUSIX.

48. MepcoHan pomkeH ObiTb 0TOGpPaH Ha ponu ANA MEHEQKMEHTA B YCINOBUSIX KPU3UCA HA OCHOBE
BNU3KUX M NOXOXXUX HABbLIKOB.

49. Ponu MeHeKMEHTa B YCNOBUAX KPM3NCA BMUCLIBAIOTCA B ONUCAHUSI JOIMKHOCTU U CUCTEM OLIEHKU
nokasarenemn AesiTenbHOCTH.

50. [Jo/mKHbI YYMTBIBATHCA NPeuMyLLIecTBa U HeAOCTaTKM Pa3nNUYHbIX BUZOB yUYeHuii A0 Bbibopa cTpa-
TErnmn OLeHKMU.

51. NoaBeaeHne MTOroB, a Talke aHanu3 nokasartenen AeATenNbHOCTU U Pe3ynbTaToB YYEHUN A0SK-
Hbl ObITb TLLATENBHLIMU U OLICTPLIMU.
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52. YcTaHOBMEHHbIE UHCTPYMEHTbI JOMKHbI UCNONb30BaTbLCS B OpraHu3aummn 4ns okasaHus NOMoLImW B
pa3BUTMU 0CBEAOMIIEHHOCTU O KPU3NCE.

53. HecocrtosiBlunecst cobbiTua Heob6XoanMO UCCNEAOBATb; HA HUX HY>KHO YUUTLCS C TOW ke TWaTeb-
HOCTbIO, UTO U Ha peanbHbIX KpU3ncax.
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Mpunoxexue OA
(cnpaBo4HOe)

CBeAeHMA 0 COOTBETCTBMU CCbINTOYHbIX OPUTAHCKMX CTaHAAPTOB HauMOHarbHbIM
ctaHpgapTam Poccuinckon ®enepaumm

TabnuuafA1
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Ta
PD 25666:2010, Me- *

HEXXMEHT HenpepbIBHO-
ctn 6usHeca. Pykoeoa-
CTBO MO BbIMOMHEHUIO U

TECTUPOBAHMIO npo-

rpaMM HenpepbIBHOCTU U

yYpesBbl4anHbIX npo-

rpamm.

BS 25999-1:2006 IDT FOCT P 53647.1-2009 MeHea)KMEHT HENPEPbLIBHOCTN 6U3-
Heca. YacTb 1. NpakTuyeckoe pykoBoaCTBO

BS 25999-2:2007 IDT FOCT P 53647.2-2009.MeHeaXMEHT HenpepbIBHOCTU OU3-
Heca. YacTtb 2. TpeboBaHus

BS 31100:20082 *

* COOTBETCTBYIOLUMIA HaUWOHanbHbIA cTaHaapT oTeyTeTBYeT. [Jo ero yTBepXAeHWA peKkOMEeHAyeTCa UCnonb-
30BaTh NepeBoj Ha PYCCKWA A3bIK faHHOro AOKyMeHTa. [epeBog AaHHOro JoKkyMeHTa Haxoautes B OegepansHoM
MHOPMaLMOHHOM POHAE TEXHUYECKUX PernamMeHToB U CTaH4apToB.

MpuMeyvaHue — B HacTosAWel Tabnuvue ncnone3oBaHo crefytollee ycrioBHoe 0603HauYeHne CTeneHu co-
OTBETCTBUSA [JOKYMEHTOB!

- IDT — ngeHTUYHbIe JOKYMEHTbI.

2 B HacTosiLee Bpems aeiicteyeT BS 31100:2011.
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