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NMpeancnosue

Llenu n npuHUMnbl cTaHgapTu3auum B Poccuiickoii ®epepauum yctaHosneHsl degeparbHbiM 3aKOHOM OT
27 nekabpsa 2002 r. Ne 184-93 «O TexHu4eckoM perynuposaHuny», a npasuna npuMeHeHns HauMoHanbHbIX CTaH-
paptoB Poccuiickoii Penepaumm — FOCT P 1.0—2004 «Ctangaptusauus B Poccuiickoin eaepaumu. OcCHOBHbIE
MonNoXeHns»

CBegeHus o cTaHpapTe
1 PA3PABOTAH HayuHo-TexHu4eckum LieHTpoM «MHTEK»

2 BHECEH TexHu4yeckum komuteToM no ctaHgaptusauum TK 100 « Ctpaternyeckuii 1 MHHOBAUMOHHbIA Me-
HEHKMEHT»

3 YTBEP>XOEH W BBEJEH B IENCTBMUE IMpukazom deaepansHOro areHTcTBa No TEXHUYECKOMY perynu-
poBaHUo U MeTponorumn ot 27 aekabpsa 2007 r. Ne 422-ct

4 BBEJJEH BMNEPBbIE

UHgpopmauus o6 usMeHeHUsIX K HacmosiujeMy cmardapmy rybnukyemcsi 8 exxe200H0 u3d0agaeMoM UH-
hopmayuoHHOM ykazamene «HauuoHanbHbie cmaH0apmbl», @ MEKCM U3MEHEHU U rornpasoK — 8 eXeMeCSYHO
usdasaeMbiX UHGhopMaUUOHHBIX yKkazamernsx «HauuoHarnbHble cmaHAapmbi». B criyyae nepecmompa (3aMeHbl)
unu ommeHbl Hacmosuje2o cmaHGapma coomeemcmeayrujee yeedomrieHue 6ydem orybruKkoeaHo 8 exeme-
CAYHO U30asaeMoM UHGOpMayLUOHHOM yKkazamerne «HauuoHanbHbie cmaHoapmbly. Coomeemcmeyroulas UH-
gopmayus, ysedomrieHuUe U mekcmsl pasMelyaromces makxe 8 UHGhopMauyUuoHHoU cucmeme obuje20 rosb3osa-
HUA — Ha oghuyuansHom calime DedeparbH020 a2eHmemeaa o MexXHUYeCKOMy peaynuposaHuto U Memposioauu
8 cemu VIHmepHem

© «CtaHgapTuHdopm», 2009

HacToswuii cTaHaapT He MoXeT GbiTb NOSTHOCTLIO UITK YACTUYHO BOCMPOU3BeAeH, TUPaXUPOBaH 1 pacnpo-
CTpaHeH B kadecTse oduLmanbHoro usgaHus 6es paspelueHms GeaeparbHOro areHTCTBa No TeXHUYECKoMy pery-
NMPOBAHUIO U METPOJIOTUN
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BBegeHue

MeHempKMEHT pUCKOB NMPOEKTOB NO3BOSSAET 06eCnevnTb Kak MaeHTUMKaLIMI0 BO3MOXKHOCTE NpeanpusiTuii,
TaK U CHWXEHWE BNUSHUSI OTpULLaTenbHbIX (DaKTOPOB Ha UX A4eATENbHOCTb.

CrcteMaTtuyeckoe NpoBeaeHNE OLEHKN PUCKOB B 0611aCTV MEHEMKMEHTA NPOEKTOB NO3BONSIET 06ecneunTs:

- bonee peanucTUyHOE NNaHMpPOBaHWe NPON3BOACTBA U BbIMOMHEHNS NPOEKTa;

- CBoeBpeMeHHoe U 3pheKTUBHOE NPUHATUE HEOBXOAUMBIX Mep;

- YBEPEHHOCTb B OCTMKEHUN NPOM3BOACTBEHHLIX Lienei 1 3agay NpoekTa;

- MOHUMaHWE 1 UCTIONb30BaHUE BCex 6NaronpusiTHbIX BOIMOXHOCTEW;

- achpekTUBHOE YNpaBieHne BO3MOXHbIMU MOTEPSIMU;

- achpekTMBHOE yrpaBneHne NPOeKTHLIMK 1 MPOU3BOACTBEHHBIMN N30EPKKAMU;

- TMBKOCTb B pesynbTaTte MoOHWMaHWs BCeX BapyaHTOB U CBA3AHHbLIX C HUMUW PUCKOB;

- achdbekTMBHOE yNpaBneHue pasBuTeM MHHOBaLMOHHBLIX paboT 1 MPOM3BOACTRA;

- CHUXXEHWE BNWSIHUS HenpeABMAEeHHbIX 1 HebnaronpusaTHBIX CUTyauunii B pesynbTaTe achdeKTUBHOIO NnaHu-
poBaHUsI.

MeHegKMEHT PUCKOB MpOoeKTa MO3BOSISAET YHECTb PUCKU NPeanpUsiTUS, KOTOPbIE BIMSIIOT Ha BbIMOSTHEHWE
MPOEKTOB U COAENCTBYIOT BOSHUKHOBEHWIO BTOPUYHBIX PUCKOB, BIMSIOLLIMX HA NPOU3BOACTBEHHYO AeATENIbHOCTb.
B pamkax no6oro npoekTa CyLLECTBYIOT TakKe PUCKK, MPUCYLLIME Kak CaMOMY MPOEKTY, Tak U BXOASILLUM B HEro
nognpoekTam.

BakHoe 3HaueHne B yTOUHEHUN Lienei 1 MPOBEAEHUN OLEHKU PUCKOB MMeET NAeHTUdUKaLIMS YHaCTHMKOB
npoekTa (Aanee — y4yacTHUKOB). B HacToseM cTaHgapTe ocoboe BHUMaHWeE yaeneHo aHannay y4acTHUKOB U
BKJTHOYEHWIO 3TOr0 aHanmaa B NpoLecc MeHeKMEHTa puckoB. Ecnv yuacTHUKM He naeHTUULNPOBaHbLI U HET
YeTKOro MOHUMaHKS B OTHOLLIEHUW MX COCTaBa Ha paHHEM aTare peanusaummn npoekTa, pakTmiecknii obbem pella-
eMbIX 32424 ¥ ICTOYHWKM 3Ha4YUTENbHOMO pUCKa MOTYT OCTaTbCs He3aMmeveHHbIMK. MaeHTudrKkaumus y4acTHIKOB
TaKke NO3BONSAET ONpedenuTb B3aMMo3aBUCUMOCTb MeXay NPOM3BOACTBOM, MPON3BOACTBEHHON CPEoi 1 ycrio-
BMSIMU, B KOTOPbIX ByAyT BBINOMHATLCSA MPOEKThI. YUeT MHEHWI BCeX 3anHTePeCOBaHHbIX y4aCTHUKOB NP NnaHu-
poBaHUM MoXeT obecneunTb Bonee LUIMPOKYH OpUEHTaLNIO HA BO3MOXKHbBIE TOUKA 3PEHHUSI.

Hacrosawuii ctangapt cnegyeT ncnonb3osath coBMecTHO ¢ FTOCT P 51901.4 — 2005 «MeHemKkMeHT pucka.
PykoBoACTBO MO MPUMEHEHWIO NMPU MPOEKTUPOBAHNIY .

CranpapTt paspaboTtaH ¢ ydyeTom TpeboBaHwin ctaHaapTa BS 6079:2000 YacTb 3: «MeHegKMeHT NpoeKToB.
PykoBOACTBO NO MEHEAXKMEHTY PUCKa NMPOEKTOB, CBSI3AHHLIX C BU3HECOMY.
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HAUUWOHANBbHBLIA CTAHOAPT POCCUNCKOWNW ®EAEPALUMN

MeHeaXXMeHT pUCKOB NPOEKTOB
OBLLME NONOXXEHUA

Project risk management. General

OaTa BBegeHna — 2010 — 01— 01
1 O6nactb npMMeHeHus

HacToswmi cTangapT ycTaHaBnvBaeT PyKOBOACTBO MO MEHEDKMEHTY PUCKOB, BOSHUKaOLLMX NpU BbINoN-
HeHUW NpoekToB. TpeboBaHNA HACTOALLEro cTaHaapTa AOMMKHLI YUMTLIBATLCA pasnnyHbIMU NPeanpuATUSMA, pas-
pabaTbIBalOLLIUMK MU peanvay oMU MPOEKTbI B MPOMBILLIIEHHBIX, KOMMEPYECKUX, rOCYAapCTBEHHbIX UMW YacT-
HbIX CeKTopax.

HacTosawmii cTaHgapT He 3ameHsieT TpeboBaHWi AeCTBYIOLMX CTaHAapTOB MO OLEHKe PUCKOB B KOHKpeT-
HbIX 0B1acTsX NPUMEHEHWS.

HacTosiwuin ctaHgapT paccMaTpuBaeT MeHEMKMEHT PUCKOB Kak HEOTbeMIeMyto YacTb YCTOSIBLUENCA Npak-
TUKN MeHekKMeHTa. MeHeMKMEHT PUCKOB SIBNSIETCA UTEPaTUBHBLIM MPOLIECCOM, COCTOALLIUM U3 3TaroB, KOTopble
obecneynBaloT NOCTOSIHHOE YryudLLeHWe rnpouecca NpUHATUS pelueHuid. Ux acbdpekTuBHOe NnpuMeHeHne 3aBucuT
OT OMbITa ¥ 3HAHWUIA CNeumanMcToB, a Takke UX CNoCOBHOCTU MPUHUMATL PeLLEeHUs!, PYKOBOACTBYACH MpeanoXeH-
HbIMW pekoMeHaaLnsAMK, a He NPOCTO OPUEHTUPYSICL Ha cobrniogeHe nocnefoBaTeNbHOCTU BLINOMHEHUA yCTa-
HOBIEHHbIX 3TaroB.

OcHOBHble XxapaKTepUCTUKK Npouecca MeHeMKMEHTa PUCKOB NPU peanusaLyy NpoeKToB NokasaHb! Ha pu-
CyHke 1.

2 HopmatuBHbIe CCbINKKN

B HacToALLeM cTaHAapTe UCMONb30BaHbl CCbINKK Ha cneaytoLue ctaHaapThl:

FOCT P UCO 10006 — 2005 Cuctembl MeHepkKMeHTa kavecTBa. PyKoBOACTBO N0 MEHeDKMEHTY KayecTBa
NpY NPOEKTUPOBaHUM

FOCT P 51897 — 2002 MeHegpXMeHT pucka. TepMuHbl 1 onpegeneHuns

FOCT P 51901.4 — 2005 MeHemxkMeHT pucka. PykoBoACTBO NO NPUMEHEHWUIO NMPU NMPOEKTUPOBAHUN

MpumeyaHune— Npu NONL30BAHUM HACTOSAWMM CTaHAAPTOM LenecoobpasHo NpoBepUThb AeCTBUE CChINOoY-
HbIX CTaHAAPTOB B UH(DOPMALMOHHOI cucTeme obLWEro Nonb3oBaHus — Ha oduumanbHoOM caiite PeaepanbHOro areH-
TCTBA NO TEXHUYECKOMY PEryrMpoBaHUIO U METPONorMu B cetm VIHTEpHET Mnu no exXerogHo u3gasaemMomy nHdopmaum-
OHHOMY ykasaTenio «HaunoHanbHble cTaHgapTbi», KOTOPLIV ONy6GrMKOBaH NO COCTOSIHMIO Ha 1 sIHBapA Tekywero roaa, u
Nno COOTBETCTBYIOWWUM €XEMECAYHO M34aBaeMbiM WHPOPMALMOHHBIM yKa3aTensMm, onybrMKoBaHHbIM B TEKyLWeM roay.
Ecnun ccbinovHbivi cTaHAapT 3ameHeH (M3MeHeH) , TO NPY NONb30BaHUM HacTOSILLMM CTaHAApPTOM cnegyert pykoBOACTBO-
BaTbCA 3aMEHAIOWMNM (M3MEHEHHBIM) CTaHAApPTOM. ECnun cCbinoyHbIii cTaHAapT OTMeHeH 6e3 3aMeHbl, TO NoNoXeHue, B
KOTOPOM AaHa CCbifika Ha Hero, NPUMEHSIETCA B YacTH, He 3aTparMBaloLLeil 3Ty CCbINKY.

3 TepmuHbI M onpeaeneHus

B HacTosiwem ctaHgapTe npyMMeHeHbl TepMuHbl no TOCT P 51897 — 2002, TOCT P 51901.4 — 2005,
FOCT P NCO 10006 — 2005, a Takke cnegyoLiye TEpMUHbI C COOTBETCTBYIOLLUMM OrpeaeneHnaMu:

3.1 Bo3peicTBUe pucka: Mepa nocrneacTeus pycka.

3.2 pacnpepaeneHue pucka: PacnpocTpaHeHue pucka nocpeacTBOM ero pacrnpegeneHus Mexay Apyrumu
y4acTHUKaMM.

U3panue ochbuumansHoe
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PucyHok 1 — Cxema npoLiecca MeHe[xMeHTa PUCKOB MPOEKTOB

MprnmMmeyaHune — lMNpuBeaeHHoe onpefeneHne Takke OTHOCUTCS K TEPMUHY «Mepefada puckar».

3.3 BTOPUYHbI pUCK: Prck, BO3HUKAKOWMI B pe3yibTate pacCMOTPEHUsI MPoG/ieM, CBA3aHHbIX C PUCKOM.
3.4 aHanu3 y4yacTHUKOB: Mpouecc naeHTUgMKaLNM YHaCTHUKOB, UX UHTEPECOB U BUSIHUS.

4 Mopenb ynpaB/ieHUs puckamu npu peasnsaynm NpPOeKTOB B pamKax
npeanpusaTms

4.1 O6wwne nonoxeHns
Pe3yanaTb| NPUHUMaeMbIX pemeHM|7| Ha BCeX aTanax I'IpOI/ISBOID.CTBeHHOI7I AEATENIbHOCTU npeanpuAaTmna Ha

BCEX Er0 YPOBHSX, a Takke B NpoLiecce peannsalnn NpoekToB MOryT UMeTb Jafieko uaylime nocnefcTBus n He
[LO/DKHBI paccMaTpuBaTbhCs OTAE/LHO APYr OT Apyra. o3aTomy 60/bLIoe 3HaYeHue UMeeT 3pdeKTUBHbI 06MeH
MHpopMaLmei He TONbKO Ha BCEX YPOBHSIX NPEAnpuUsiTUSE U ero NPOeKTOB, HO Takke Mexay NpeanpuatusvMn un

npoekTamu.

2
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B HacTosiem cTaHaapTe NpeacTaBneHa Mogerb MeHe)KMeHTa pUCKOB, BKoYatoLLas B cebs asa obLux
HanpasneHus, KOTopble MoryT BbITb NPMMEHEHbI B pamMKax Nioboro npeanpuaTs UNn NpoekTa, a UMeHHo:;

a) onpeaeneHe B3aMMO3aBNCUMOCTN MeXAY NPeAnpUSTUAMA U UX MPoeKTaMu,;

6) MogenupoBaHmWe NPOLLECCOB NPUHATAA PeLLEeHUH, CBSAA3aHHBIX C AeATelIbHOCTbIO Ha pasnMYHbIX YPOBHSIX
npeanpusTUs UK NpoexTa.

4.2 YpOBHMN NPUHATUA peLLUeHUA NO MeHeAXKMEHTY PUCKOB

MpWHATWE pelleHnii LenecoobpasHo paccmaTpuBaTh B NEPCNeKTUBHOM (BPEMEHHOM) U CTPYKTYPHOM (opra-
HM3aLMOHHOM) NiiaHe.

B nepcnekTMBHOM NnaHe NpUHATAE peLleHWin B 061acTn MeHed>KMeHTa PUCKOB MPOUCXOANT Ha TpeX YpoB-
HSIX — CTpaTern4yeckom, TaKkTUIeckoM 1 pabodeM. B CTpyKTYpHOM NnaHe NpUHSITUE peLleHnin MOXKeT paccMmaTtpu-
BaTbCsl HA YPOBHSAX KOMMEPUECKO AeATeNbHOCTH (BM3HEeC — ypOBeHb), MpoeKTa 1 noarnpoekTa. 3TU YPOBHHU, Kak
NpaBunio, COOTBETCTBYIOT MPUHATUIO ONFOCPOYHBIX, CPEAHECPOUHBIX U KPATKOCPOYHbLIX PELLUEHNA.

MpyMepbl NPUHATUS PELUEHUA Ha 3TUX YPOBHSIX 1 NepeyeHb NL, OTBETCTBEHHbIX 3@ NPUHATUE PeLUEHWH,
npuseaeHsl B Tabnuue 1. CooTBeTCTBUE MeXY NPUHATUEM peLleHU B NepCcrnekTUBHOM U CTPYKTYPHOM niiaHax
npueegeHo B Tabnuue 2.

Ta6bnuua 1—TlpuMepbl NPUHATUA PeLUeHUli Ha YPOBHSIX NepPCneKTMBHOIO NnaHa
YpoBeHb NepcnekTMBHOrO MpUMep MPUHATUS PeLLEHMiA Nuuo, OTBETCTBEHHOE 32
nnaHa NPUHATUE peLleHnn
CTparernyeckui Onpegenexune/noaTeepXxaeHue Luenewn, cpegcts, OrpaHu- PykoBogutens Bbic-
YeHWl, OCHOBHbIX PWCKOB, YHaCTHWKOB M CO34aHWe OCHOBbl | LUEro YPOBHSI.
ONsi IPUHATUA PELLeHUI Ha TakTUYEeCcKoM, a Takke Ha pabo- MpeacTtaButens Bna-
YeM YPOBHSIX MO KaXKAOMYy BMAY AeATenbHOCTU/NPOEKTY genbla wnu cnoHcopa
npoekra.
MeHegxep npoekta
TakTuyeckmit OnpeaeneHne UCNonb3oBaHWsi Hambonee NpuemMnemblx PykoBogutens cpea-
cpeacte, obecneuvBaloWmxX AOCTUXEHME Lenei U ynpaene- | HEro ypoeHs.
HUEe TakTU4eCKUMM UensMu B npegenax, YCTaHOBMEHHbIX Ha MeHegxep npoekTa.
cTpaTerMyeckom ypoBHe PykoBogutens nog-
npoekTa
Pa6ounii BHeagpeHue peweHui, NPUHATBIX HA TaKTUYECKOM YPOBHE, MeHegxep npoekTa.
M MEeHeKMEHT pabounx pucKoB pynna peanusa-
LUK npoekTa.
MocraBwmkmn

Tabnuuya 2— CooTBETCTBME NPUHSATUS PELLIEHWI HA YPOBHSIX NEPCNEKTUBHOIO U CTPYKTYPHOrO NnaHa

npeaBapuTeNnbHbIX aHanu3os
pucka no NpeanpuATAIO U NPOEKTY.

YcraHoBneHve uenei MeHemx-
MEHTa PUCKOB NO MpeanpusiTuio
1 NPOeKTY.

OnpeaeneHne OCHOBLI, CUC-
Tem, NnpuHUMNOB, obecneunsaio-
WKUX Npouecc MeHemKMeHTa
PVICKOB.

Bo3moxHOCTb BKIMIOYeHus1
naMmeHeHun B o6ulylo kopnopa-
TUBHYIO NONWUTUKY U 3aa4m npea-
npuaTus

MpeHtndpukaumsa puckoB, CBSI3aH-
HbIX C BbIMOMHEHMEM MPOEKTa C yye-
TOM YCTaHOBIEHHbIX Lenen npoekTa.

lMpoBegenne npegBapuTENbHOrO
aHanu3a pUcKOB MO LEnsiM U npouec-
cy npoekTa.

MpepctaBneHve Ha ypoBeHb Npesa-
npusiTusi B pexxume o6paTHoi CBSA3N
vHdopMauumM no NOTEeHUManbHbIM
MAEHTU(PMLNPOBAHHBIM pUCKaAM Ha
YPOBHE NpeanpusiTusi.

Mepepava wHdoOpMaumm no puc-
KaM, MMEIOLLMM OTHOLWEHWE K cpeae
BbLIMOMHEHWs1 NPOeKTa, Ansl ux pac-
CMOTPEHUSA NULAMKM, OTBETCTBEHHbLIMU
3a NPUHSAATUE pEelEeHUA Ha ypoOBHE
npegnpusiTus

YpoBeHb YpoBeHb CTPYKTYPHOro nnaHa
nepcnexkTus-
HOro nnaHa Busnec-ypoBeHb YpoBeHb npoekTa YpoBeHb nognpoekTa
Crtpare- OnpegeneHve BBeaeHus B MposicHeHne uenen npoekTa u nep- MposicHenne  uenen
rmyeckuii OencTBMeE NPOeKTa u NpoBeieHne | BoHaYarnbHbIX 3aau. npoekTa U NnepeBoHavanb-

HbIX 3agav.

MpoBeageHue npeasa-
pUTENBHOrO aHanusa puc-
KOB.

Mepeaava nudopma-
UMM NO NOTEHUNANbHO He-
NPOrHO3UPYEMbIM UNU HO-
BbIM MAEHTMDULUPOBAH-
HbIM pUCKaM Ha ypOBeHb
npoekTa.

YcTaHoBneHne npouec-
ca MeHeaXMeHTa PUCKOB
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lMpodomxeHue mabnuupi 2

YpoBeHb YpoBeHb CTPYKTYPHOro nnaHa
nepcnexkTus-
HOTO NnaHa BusHec-yposeHb YpoBeHb NpoekTa YpoBeHb noanpoekra
Taktu- Onpegenenue NONUTUKK lMpoBegeHne aHanuM3oB PUCKOB, MpoBegenne aHanusoe
Yeckui nNaHMpoBaHWs MeHegXMeHTa | oueHka u paspaboTka NnaHoB U Bapu- | pPUCKOB, OueHKa u pa3paboT-
PWCKOB, a TaKKke Npu Heobxoau- | aHTOB PacCMOTpeHus nNpoGrieM, CBsA- [ KA NNAaHOB MO paccMmoTpe-
MOCTU aHayiM3a p1UCKOB, OLIEHKM | 3aHHbIX C PUCKaMM. HUIO NpobBneM, CBSI3aHHbIX C
M paccmoTpeHust npobnem, MaeHTndukaumsa n oueHka puckos, | puckamm.
CBSI3aHHBIX C puckamu CBSI3aHHbIX C NPOUECCOM MeHeaX- Mpeacraenenne B pe-
MEHTa PUCKOB. Xume obpaTHOW CBA3WN WH-
MpeacTtaBneHne nudopmaunm Ha | popmaummn o nobbIX NOTEH-
cTpaTernvyeckuini ypoBeHb NpPoeKkTa o | UNanbHbIX U3MEHEeHUAX puc-
BCEX HOBbIX UMM M3MEHEHHbIX PUCKaX | KOB Ha CTpaTern4eckui ypo-
MNN pUCKax NpoeKTa CTPaTErM4ecKkoro | BEHb.
YPOBHS Mepegava nHdpopmauun
O HOBBIX MNN U3MEHEHHbIX
pucKax Ha cTpaTern4eckom
ypOBHe
Pa6o- CosgaHune COOTBETCTBYIOWMX BHegpeHne pesynbTatoB pac- PaccmoTpenne npob6-
uni KOMUTETOB, BU3HEC-NPOLIECCOB U | CMOTPEHUs NpobneM nNo MeHemKMeH- | NeM, CBA3AaHHbIX C pucCKaMmm.
T.4. Ty PUCKOB. UaenTndukaumns nobbix
BblgeneHue pecypcoe, npu- WaeHTndukauma puckos, BO3HU- [ NOCNEYIOWNX PUCKOB.
HATME OOHUX W OTKIOHEHUE APY- | KalowWwmxX NO 3TON NpUYnHE. Mepepava B pexume
rMX peLueHui MNepepava nHdopmaummn Ha Gonee | obpaTHoN cBA3M MHOpMa-
BbICOKUI YPOBEHb. unm 06 aHanu3ax pUckoB Ha
Mepepava HOBON MMM N3MEHEHHOW | TAKTUYECKNIA YPOBEHb.
nHOpMaUMn NO puckam Ha TakTU4ec- Mepegaya no6oi HOBOM
KWih ypOBEHb WNU U3MeHeHHon MHOoPp-
MaLMKM HA TaKTUHECKWUIA ypo-
BEHb

4.3 MpUHATUE peLLeHUA Ha CTPaTerMYeckoM ypoBHe

Ha cTpaTeriyeckoM ypoBHe onpeaensiioT Lieny, nocne Yero NnpuHsITUE peLleHWin Ha cTpaternyeckom ypoBHe
AOCJDKHO ObITb cocpeoTo4HeHO Ha Bonpocax aHanuaa cpeabl U NOCTaHOBKU IJJVIpOKOMaCLIJTa6HbIX npuHUUnmuarnb-
HbIX 38424, KOTopble HeobxoaVMbl Anst AOCTUXKeHUs! Lienu. MNpoLiecc NPUHSITUSI pELLEHWIA Ha CTpaTernyeckoM yposHe
OOIMKEH Taloke OeHTUULMPOBaTL CPEACTBa OCTWIKEHUS Lenu U Niobble orpaHnyeHUs], KOTOpbIe MOryT CAePXKU-
BaTb yCreLlHoe BbINosiHeHWe paboTsl. MMeHHO Ha 3TOM YPOBHE MOTYT BbiTb NPUHATHLI PeLUeHNUA N0 U3MEHEHWIO
paHee NOCTaBMNEHHbIX Lienel, yTBepXKaeHUI0 HOBbIX Liefnel NN BKITIOYEHWUIO U3MEHEHWUIA B MPOU3BOACTBEHHYIO
OesiITENbHOCTb UM MPOEKT AN AOCTWKEHUS TOCTaBMIEHHbIX Liene.

MpUHATUE peLLeHUiA Ha cTpaTernyeckom ypoBHe ycTaHaBIMBaeT OCHOBY ANA NPUHATUA pelleHWd Ha TakTu-
YeckoM ypoBHe, MO3TOMY CTpaTermieckue pelleHnsa AoskHbI BbITb paccumMTaHbl Ha 6o5ee A0NroCPOUHYo Nepc-
NeKTUBY. YUMTbIBaSI, YTO PUCKK, CBA3AHHbLIE C NPUHSATUEM CTpaTernyeckux pelleHun, He Bceraa o4eBUaHbI BO
BPEMS MPUHATUS PELLEHUsT U MOTYT CyLL,eCTBEHHbIM 06pa3oM NposiIBUTLCA TONbKO B ByayLem, cTpaTtermiyeckue
peLleHus HeoBXoAMMO NOCTOSIHHO NepecMaTpUBaTh.

4.4 TIpuHATUE peLleHNn Ha TaKTUYEeCKOM YPOBHe

TakTyeckoe NpUHATUE PELLEHWI SBNSIETCS CBAYIOLLMM 3BEHOM MEXY Npoueccamu NPUHATUS peLleHnin
Ha cTpaTern4yeckom 1 paboyem ypoBHaX. Ha ypoBHe TakTUYeCKOro NpUHATUSA peLUeHW OCyLLeCTBSIETCS WUPOo-
Koe BHeJpeHWe peLleHWii, MPUHSTLIX Ha cTpaTernyeckoM yposHe. MNockonbKy pelleHns, NPUHATBLIE Ha cTpaTern-
4YeckoM YPOBHE, MMEIOT onpeaensiowuii xapakTep, MPUHATUE peLleHniA Ha TakTUY4eCKOM YPOBHE AOMKHO BbITh
OPWEHTUPOBAHO Ha CpegHEeCPOUHYHo NepcnekTUByY U BbIGop noaxoaa u Metoaa, NpeanoKeHHbIX Ha cTpaTernyec-
koM ypoBHe. OBnacTb AeSATENbHOCTY TaKTUYECKOro MPUHATUS peLleHnii — yike, a BpeMeHHbIe pamKku, (hrHaHCo-
Bas OTBETCTBEHHOCTb, 0611acTb ycTaHOBNEHUS Lienel U NposeaeHns NonuTnku — 6oree orpaHnyeHsl, No cpasHe-
HUIO € yKasaHHbIMU B 4.3.

4
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4.5 MpuHATHe pelleHU Ha paGoyeM ypoBHe

MpuHATKE peLleHnin Ha paboyeM ypoBHe UMeeT eLLe 6onee y3kuii xapakTep U OCYLLIECTBASIETCA B paMKax U
npegenax, ycTaHoBMeHHbIX NLAMW, OTBETCTBEHHBLIMU 32 NPUHATUE peLLeHUii Ha TaKTU4eCkoM ypoBHe. MpuHaTue
peLleHnii Ha paboyem ypoBHe A0NMKHO 6bITb Gonee NpakTUYHLIM Y OPUEHTUPOBAHHBIM Ha KPaTKOCPOUHYIO Nepc-
neKkTuBy.

4.6 KnrouyeBble areMeHTbl MeHeA)XMEeHTa PUCKOB B paMKax NpeanpusiTus

YeTbIpbMs KIoYeBbIMU 3N1eMeHTamMmn 3¢pPeKTUBHOro MeHeKMEHTa PUCKOB NpU peanusauum npoekTa B
pamMKax NpeanpusTUs ABMASIOTCA:

- paspaboTka NONUTVKN OpraHu3auum, onpeaensitoLLe NPUHLMNLI U NPoLeAypPbl MEHEeAKMEHTA PUCKOB;

- CO3faHue opraHn3aLMoHHON UHPPaCTPYKTypbI;

- paspaboTka nporpamMmmbl MeHe4KMeHTa PUCKOB Ha YpOBHE NpeanpusiTus (B TOM Y1cne 1 Mexay npea-
NpUATUAMK), TPOEKTa 1 NOANPOEKTa;

- MOHUTOPWHT 1 aHann3 3athpeKTUBHOCTU MEHePKMEHTA PUCKOB Ha ypoBHE NpeanpusaTus.

4.7 Kommepueckue acneKkTbl A4eATeNbHOCTU NPeAnpUATUS Ha pasNUYHbIX YPOBHSAX NPUHATUA pe-
WeHUn

[ns nosbiweHus 3chEeKTUBHOCTU MEHEeAXKMEHTa PUCKOB MPU BbIMOITHEHUN NPOEKTOB ANs Lenei KoMMmep-
YeCcKoW AeATeNbLHOCTY B paMKax NpeanpuaTUA npedctasnsieTcs LenecoobpasHbiM Npu NPUHATUN peLleHnii pac-
cMaTpuBaTb KOMMEpPYECKUE acnekTbl AeATENbHOCTU NPEANPUSATUS Ha PasfUYHbIX CTPYKTYPHbLIX YpoBHSIX. C aTol
Lienbio MpY NPUHATAW peLLeHnii Ha Nio6oM YpoBHE HEOBXOANMO YUMTbIBATL PUCKM, BO3HUKAIOLLME B pe3ynbTaTe
MPUHATUSA HECOOTBETCTBYIOLUUX peLleHnin Ha 6onee BbICOKUX U Bonee HU3KMX YPOBHSIX. JTanbl MEHEePKMEHTa
pucka Ha yposHe npeanpusTusa’ (6usHec—npolecca) npuseaeHs! Ha pUCyHke 2.

| YcTaHoBKa Leneit npoekTa |<_|

Dia ' [ TepecmoTp |
1 Her
[ Cooteertcrayior nu uenu npoexta Lensm 6usteca? | >

Lay

[ YcTaHoBUTL 0BNacTyt U rpaHuLbl NpoekTa |

Y

| WNameHunnucs nu uenu?

Het '

| Paspaborars cTparernio meHemkmenTa pucka |

L] e

[ CyLLECTBEHHO 1IN 3TO OTPA3NNOCH Ha LEenaxX? |

Hetr '

| TPUMEHNTL CTPATETMIO MEHEIKMEHTA PUCKa |

 J

PrcyHok 2 — 3Tanbl MeHeaXXMeHTa pUCKOB Ha ypoBHe npeanpustusi (buaHeca)

OTanbl, KoTopble A0MKHBI paccMaTpuBaTbCA Ha YPOBHAX NpoeKTa U noanpoexkTa, ABNATCA B LUWPOKOM
CMbICIe aHanorM4HbIMN, HO MOTYT OTNNUYaTLCA B AeTanax. OaHako aTankl, KOTopble AOMKHBI paccmaTpuBaThes
Ha ypoBHe NpeanpuaTna, oTrin4atoTCcAa OT 3TanoB Ha APYTrnX ypoBHAX.

5 MeHegXMeHT pUCKOB

5.1 Ctagnu un metoabl MeHeA)KMEeHTa PUCKOB

Mpouecc MeHemMKMeHTa PUCKOB COCTOUT U3 ABYX crieaylowmx cTaguii. Ha nepeoi cTagmMu 0CHOBHOE BHU-
MaHWe KOHLEHTPUPYHOT Ha onpeaeneHnn MaciuTaba pucka, NoANexaLlero MeHeMKMeHTy, 1 naeHTudukaLmm puc-
ka. 3Ty cTaauto paccMaTpyBaloT Kak cTaamio Xxapakrepusaumm npodnemsl. Ha BTopoi cTaavum NnpoBoAsAT OKoHYa-
TeNbHYI0 OLIEHKY U OCYLLECTBNAT CHUXEHUe pucka. 3Ta cTaaus aHanoruiHa ctaguu pelleHna npodnemel. Oa-
Hako B NpoLecce peLleHns Npobnembl MOryT BO3HUKHYTb BOMPOCHI, TpebytoLume Bo3BpaTa K cTaaun Xxapakrepusa-
uum Npobremsl.

1) 3geck 1 Aanee nop NpeaNpPUATUEM NOHUMAETCS HE CTONBKO CamMa OPraHM3aumoHHas CTPYKTYpPa, CKOMbKO ee
KOMMEpUYecKas OesATenbHOCTb.
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XKecTkoro pasnuuna mexay aTMU cTaguamy NPOBoANTL He credyeT, NOCKONbKY MEHEDKMEHT PUCKOB, Kak
npaBuno, sIBNSAeTCA UTepaTUBHBIM NPOLIECCOM, BKIOYaOLWMM B cebs YepeaoBaHmne aTux cTaguii.

O hekTBHAA XxapakTepuaauus npobnembl meeT BonbLUoe 3Ha4YeHe NS MPUHATUS BCeX NPON3BOACTBEH-
HbIX peLleHWii U pelleHns Npobnemsl B LenioM. 310 Hanbonee YyBCTBUTENbHAA YacTb MeHeMKMeHTa. MHorga
OCHOBHOE BHMMaHWe yaensieTcs npoueccy aHanunaa n 0bpaboTKu pUCKOB, He paccMaTpyBas 4OSHKHbIM 0BpasoM
cogepxaHue camoi NpobemMbl, MPU OTCYTCTBUM YBEPEHHOCTM B TOM, YTO UM KTO MOXET BbITb NOABEPKEH PUCKY.
Ecnun npobnema naeHtudumLmpoBaHa HenpasuibHO, TO B AanbHENLWeM npoLecc 6yaeT pa3BMBaTbCsi B HEBEPHOM
HanpaeneHWW. BoT nouemMy xapakrepusauus npobnemMsl uMeeT BonbLUoe 3HaveHne s 3deKTUBHOTO MeHe k-
MEHTa PUCKOB.

O6e cTagnn MeHedXXMeHTa PUCKOB 1 3Tarbl KaXkdon cTagmin 4omkHbl BbiTe cobtogeHbl 1 BbIMNOMHEHbI Ha
BCEX YPOBHSIX NpeanpusiTisl, MpoekTa 1 NoanpoexTa.

B Tabnuue 3 npuBeaeHbl KpaTkue onUcaHns CyLecTBYOWMX MeTOAO0B, a B Tabnuvue A npunoxeHus A —
OelCTBYlOLLME HaLMoHanbHble CTaH4apTbl B 061acT MeEHePKMEHTA PUCKOB, a Takke codepKallyecsi B HAX ONu-
CaHWst METOAOB U UHCTPYMEHTOB MEHEPKMEHTa PUCKOB. 3Ta UHOpMaLIMA He SBNSIETCS UCHEpbIBalOLLEH, Mo3To-
MY Ha NpakTMKe MOXHO UCMOMb30BaThb U ApYyrve CyLLecTBYOLMEe CTaHA4apTbl U MeToabl.

Tabnuuya 3 — KpaTkve onucaHus CyLECTBYIOWUX METOA0B MEHEeAKMEHTA pUcka

HaumeHoBaHue metona KpaTtkoe onucaHue metoga

AHanu3 npeanonoxeHumn Mpouecc naeHTUdMKAUMN PUCKOB, 3aKNIOYAOWMNCA B PermcTpaumm U oueHke
npeanonoXeHuii B OTHOWEHNN MAeHTUULUMPOBaHHLIX obracTeli cylecTBOBaHUs
HeonpeaeneHHOCTeN, BKAYaowmx B ceba paccMoTpeHue npeanonoxeHun,
Kacawwwmxcs Syaywmx pesynbTaToB, OUEHKY MX CTaGMNbHOCTM U BaXHOCTW Ansl
npoekTa

Moarogori WwTypm Mpouecc rpynnoeon AeATeNbHOCTU NO MASHTUMUKALMKU N PACCMOTPEHNIO PUC-
KOB, MPOBOAUMBIA OTKPbITBIM 06pa3OoM OTBETCTBEHHLIM 3@ BeAeHUe npouecca
coTpyaHuKkoM. lMocne naeHTudrKaumm BO3MOXHbLIE PUCKM aHaANU3NPYIOT, 8 PUCKK,
Tpebyowue AoNonHUTENBLHOrO aHanu3a, NPeAcTaBnsiloT Ha PacCMOTPEeHUe TOMy
nvy, B YbeM BEAEHUN HaXoAATCSsl JAaHHbIE PUCKM

KoHTponbHble nepeyHn KOHTpOsbHbIE MEepeyHn BKINIOYaoT B cebst BOMPOCH! NO onpeaenieHHbIM obnac-
TSAM NPOEKTa, YTo obecneunBaeT naeHTMdMKaumio puckoB. KOHTPONbHbIE NepeyHm
3Q4acTyl0 OCHOBLIBAIOTCS HA UMEIOLLEMCS OMbiTe BbINONHEHUA NPOEKTOB Ha npep-
npuATUK

AHanma KPUTUYHOCTU YacTto npumeHsieTcs napannenbHo ¢ MetogomM MonTte-Kapno v nossonsiet naeH-
TMchMumMpoBaTh BUAAbI AEATENBHOCTU, KOTOPbIE CTAHOBATCA Hanbonee KPUTUYHBIMU
B cnyyae He3chdEKTMBHOIO MeHeMKMEHTa. 3agayamM NpUCcBavBaeTcs 3HaveHue
(o1 0 % po 100 %) B 3aBUCMMOCTU OT UX BO3MOXHOIO BIUAHWA HA BPEMSI BbIMOMNHe-
HUS1 NpoeKTa

lpachmkn  HakannMeBaembix MpumeHsiloTCsl Ans NpeAcTaBneHns BEPOSITHOCTU AOCTWXEHUS Lenu oTaerb-
yacToT (kpuBble S) HbIX MPOMEXYTOUHbIX COOLITUIA (3TANoB) NpU onpeaeneHnn CTOMMOCTHU TEHOEPOB U
610PKETOB NPOEKTOB.

Cxematunyeckoe npegcraeneHue rpacdukoB S-o6paszHoro Buga MoXXHO UCNONb-
30BaTb AJ151 KONTMYECTBEHHOW OLIEHKU BEPOSITHOCTU BO3ENCTBUS OTAENbHbIX CODbI-
TUA M NX HaKannMeaemoro 3deKTa Ha NPOEKT B LIENOM

AHanus pelueHui MeTopa, npumeHsiemblil Ansi onpeaeneHnsi Heobs3aTenbHLIX BapMaHToB CTpa-
Termm u Bbibopa anbTepHaTUBHBLIX HanpaeneHwui aeicTBui. Yacto ucnonb3ayioTt
MeTo npeanonaraeMor AeHeXxHoi Boirogbl. OTO NO3BONSAET OLEHUTbL U BbIOpaTL
Hanbonee npuemrieMbie anbTepHaTUBHbIE PELLeHUsi B OTHOWEHUN Lenei opraHu-
3auUuy Npu BbINMOIIHEHUU NPOEKTa

Metog Oendcm CTpYyKTYpUPOBaHHLIA METOA, NOCPEACTBOM KOTOpOro o6ecneunBaeTcst KOHCYIb-
Tauusi B pamMKax rpynmnbl o MEHEAPKMEHTY PUCKOB NPOEKTOB NPY MOMOLLM NEPBOHA-
yanbHoro c6opa camocTOATENbHO BbICKA3bIBAEMbIX MHEHWUW M MX Nocnenylowero
obcykaeHusa mexay YneHamu rpynnbl 4o Tex nop, noka He 6yaeT AOCTUHYT KOHCEHCYC
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HaumeHnoBaHue metopna

KpaTtkoe onucaHue metopa

NHTepBbloMpoBaHue akcnep-
TOB

Ucnonb3yeTcs ans naeHTUMUKALMM 1 OLEHKM BEPOATHLIX PUCKOB NPOEeKTa.
WHTepBbIOMPOBaHKUA MOTYT GbITb OTHOCMTENBHO CTPYKTYPUPOBAHHBIMMW UM HECTPYK-
TYPUPOBaHHbLIMU, OQHAKO OHWU AOMKHbLI PErMCTPUPOBATLCA HA MOCTOAHHOW OCHOBE.
WHoraa vHTepBBIOMPOBaHWE PACCMaTPUMBAETCS KaK eANHCTBEHHbLIR Cnoco6 nony-
YeHus1 nHdopMaLmn, 0COGEHHO KOraa rpynnoBbie CECCMM HE MPUHOCAT COOTBET-
CTBYIOLLMX NPAKTUUECKMX PE3YNbTaTOB

OpeBo cobbITHii

MHoykvBHBIN MeTOa, obecneunBalowmii NpeacTaBrieHne nocneaoBaTenbHOC-
TV BO3MOHBIX PE3YNbTaToOB NOCNE BO3HUKHOBEHUS1 yCTAHOBITEHHOTO NEepBOHaYanb-
Horo cobbiTus. [peBa cobbiTUi NOKA3LIBAIOT Pa3rnMuHbLIe KOMGUHAUMKU COBBITHIA 1
cnocobbl pa3buBkn uenn cobbiTii. OHW NO3BONAINT PaCcCUUTLIBATL BEPOSATHOCTL
pPasnuuHbiX pe3ynbTaToB Ha OCHOBE MMEIOLMXCSA U3BECTHLIX 3HAaUYeHW BEPOATHO-
cTei

HpeBo 0TKa30B

HenyktvBHbIN MeTOA, paccMaTpuBalowmin cobbiTust B 06paTHOM HanpaBneHnn
OT «rmaBHOro cobbiTuA», NpueoAsALLEro k c6olo cuctembl. [pUUMHHO-CNEACTBEH-
Hble CBSI3W MPEACTABNAOTCA C UCNONb30OBAHUEM YCIIOBHbLIX CUMBOSIOB Kak [APeBO
OTKa30B AN NPOBeAEHNA Ka4eCTBEHHOro N KONIMYeCTBEHHOro aHanuaa. Mockosnb-
Ky Takve ApeBa OTKa30B 3a4acTylo ABMAOTCA CMOXHbLIMKM, ANl KONMYECTBEHHOTO
onpegenexHnst MOryT noTpeboBaTbCa CNoXHblE MaTemMaTUUYecKne pacyeThbl

Metog HAZOP

Mpoueaypa, obecnevnBalowan cMCTEMaTUHECKYI0 UAEHTUDUKALUIO PUCKOB U
npobnem, CBSI3aHHbIX C NPUIrOAHOCTLIO K 3KCNyaTauun B TeHEHUe BCEro Npon3Boa-
CTBEHHOIO npouecca

,D,VlarpaMMbl BITUAHWUA

Mcnonb3yiloTea ans npeacTaBneHnsl NPUYMHHO-CIIEACTBEHHLIX CBSI3EN Mexay
COOBLITUSIMU U PELIEHUAMK, KaK NPABUNO, B CXEMAX C Y3rOBON CTPYKTYPOW

MeTtog MonTte-Kapno

KonnuecTBeHHOE MOAENNPOBaHUE BO3MOXHBLIX cUTyaumii nytem cbopmupoBa-
HWUs1 KOHEYHOTO pe3ynbTaTa Ha OCHOBE XapakTepUCTUK BeNMYMH U MacluTaboB Kax-
40ro BO3MOXHOIO pesynbrata

[MepeyHn onepatuBHOroO pea-
rMpoBaHus

Cocransorcsa ana o6ecneyeHnsl pacCMOTPEHNUA CaMblX Pa3fNYHbIX KaTero-
puvii U acNeKTOB MEHEeIPKMEHTa PUCKOB NPOEKTa B Npouecce naeHTudmkaumm puc-
KoB. C NOMOLWWLIO 3TUX NepeyHeil onpeaersiioTcs UNu AONOSHAKTCA 06nacTn oxea-
Ta QNS KAXK4Oro MpoeKkTa, B paMKax KOTOPOro AaHHble PUCKU ABNAIOTCA 0GBLEKTOM
BHUMAaHUS

PeecTpbl puckoB 1 6a3bl gaH-
HbIX

HokymeHTpoBaHHasi nHcdopmauus unm 6asa AaHHbIX C NepeYHeM BCex naeH-
TULNPOBAHHBIX PUCKOB U APYron nonesHon nHdopmauuen. Puckn npusogatca
B BUAE nepeyHer Hapsay ¢ uHdopmaumein 06 ux xapakrepucTukax, BKNoYast ux
OLIEHEHHYIO 3HaUMMOCTb, NMiobble KONMUYECTBEHHbIE NMoKasaTenu u dakTndeckue
nnaHbl paccMoTpeHusi Npobriem, CBA3aHHbLIX C pUcCKamu

AHanms 4yyBCTBUTENBHOCTH

KonuuectBeHHOE MOAENUpOBaHUE, KOTOpoe obecneumBaeT pacCMOTPEHWE cLe-
HapUsA «4TO ecrnmy». AHanu3 no3BosnsieT MAeHTUNLMPOBATL SMEMEHTLI MPOEKTa,
KOTOpble B Hanbonbluei CTENeHN BNUAIOT HA pe3ynbTaThl

MpvopuTeTHON 3aaaqeid Npy BbINONHEHWN NepBooYepeaHbIX paboT ABnsAeTcs obecrneyeHe TOYHOTO NMoHU-
MaHUst U AOCTUXEHUS Cornacus Mexay y4acTHUKaMK Mo BCeM Liensm, KoTopble AOJDKHbI BbiTb AOCTUrHYTHI Ha
ypOBHE NpeanpuaTUs, NpoekTa UNu NoanpoexTa.

5.2 NaeHTudmnkauun n macurab puckoB Ha ypOBHe NPOEKTOB U NOANPOEKTOB

Mpouecc naeHTUbMKaLMK pUCKoB LienecoobpasHo paccMaTpuBaTh B NEPBYIO o4epenb U TONMbKO Nochne 3To-
ro nepexoduTb K NPOBEAEHUIO aHamNM3a U OLEHKN PUCKOB 1 onpeaeneH o CBA3aHHbIX ¢ HUMKW NpobremM, XoTs
hakTUyeCcKn 3TN NpoLecchl A0MKHLI NPOBOANTLCA NapasnensHo.

Ons npoekTa v nognpoekTa naeHTUULUMPOBaHHbIe Lienu, TpebytoLLue NPUHATASA pelleHunid Ha Gonee BbICo-
KOM YPOBHE, N PUCKM, MO KOTOPLIM 3aTPYAHUTENBHO NPUHATL 3 MEKTUBHbIE peLLieHNs! Ha 3TUX YPOBHSIX, Ce-
AyeT paccMaTpuBaTh Kak MmeloLve bonblioe sHadyeHne. UnnocTpauys BbllleckazaHHOTo NpuBedeHa Ha pucyH-

Ke 3.
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| TONy4/Th, IPOBEPHTE U YSICHUTE LIETN |- 1
MpencTaBuTh OTHET HA YPOBHE
6usHeca unu npoekTa

| Lienu sicHbl? | Her >

fiay
| YcTaHOBUTbL 0BNacTy M rpaHuLbl PoeKTa |

Y

| Lienv nsmennnucs? | fa >

Het v

| PaspaGorats crpaternio meHemkmenta pucka |

Y e

| CyLLECTBEHHO NN 3TO OTPa3UNOCh Ha LIENsxX? | >
Het '
| TIpUMEHUTL CTPaTervio MeHepKMeHTa picka |

PucyHok 3 — 3Tanbl MeHeg)XMeHTa PUCKOB Ha YPOBHSAX NPOEKTa U NoanpoekTa

3Ha4UMMOCTb 3TUX 3TanoB onpeaensieTcs crneayoLwmm:

- MeHeDKMEHT PUCKOB Ha KaxA0M YPOBHE NPUHSATUS PELLEHNUSA OCYLLECTBNAESTCA B COOTBETCTBUM C LIENSMM
N APYTUMU OrpaHUYEHUAMU, YCTAHOBMNEHHLIMU Ha Bonee BLICOKOM YPOBHE (LiefIM NpoekTa NepBoHaYvarnbHo ycTa-
HaBMUBAIOTCA Ha YPOBHE NpeanpusiTUs);

- €CMK YeTKMe Lienu 1 3aaaym npoekTa He yaanoch ornpeaenutb UNu A0BECTU A0 CBeAeHWs! BCeX 3auHTepe-
COBaHHbIX JI1LL, 3TO SIBMAETCS OBLLMM UCTOHHUKOM PUCKa MPU BLINOSIHEHUW NPOEKTa B paMKax npeanpusiTus;

- AN npoLecca MeHeKMEeHTa PUCKOB BaXKHLIMU SIBNATCA PasfiuiHble NPOABNEHUSA U XapaKTePUCTUKK
cpefbl, B KOTOPO OCYLLIECTBNSET CBOK AeATENbHOCTL U pa3euBaeTcs NpeanpusaTue u GusHec, peanuayertca
MPOEKT UMW NOAMNPOEKT;

- naeHTUUKaLMA PUCKOB CYLLECTBEHHO OrpaHUYMBaETCA U MOXET B UTOre NPUBECTU K Ae30pUeHTaLum Npo-
Liecca, ecnv OTCYTCTBYeT YeTKoe NpeAcTasrieHre o Lensx npeanpusaTis 1 3agadax npoexra.

5.2.1 YcTtaHoBRneHUe Lienen Ha ypoBHe npeanpuaTus

Ha ypoBHe npeanpuaTusi nepsoovepeHble Lenv AoMkHbI BKNoYaTh B cebs Lienu Bcero npeanpusatus w/
WK Lienu npoekTa, KOTopbIi NpeanpuaTie MHaHCMpyeT Uin B KOTOPOM MpUHUMAET yyacTue.

Llenu npoekTa A0MKHLI COOTBETCTBOBATL KOMMEPYECKUM Lienam (Lensim BusHeca), 4Tobbl NCKOYUT Yrpo-
3y BNMsHWsA BsHeca Ha yerex NpoeKTa Unu NnpoekTa Ha ycnex 6usHeca. Lienu 6usHeca 1 npoekTa Takke AOMKHbI
COOTBETCTBOBATL LieNnsiM Bu3Heca U MOMUTUKM, YCTaHOBIIEHHbIM Ha ypoBHe brsHeca.

Llenu n obnacTb AesATenbHOCTU MPOeKTa, a Takke ero rpaHyLbl MOXHO MAeHTUULMPOBaTL, OTBETUB Ha
cregytoLyme Bonpochl:

- B YbUX MHTEPECcax MHULMMPOBAH MPOEKT U Kakue CTOPOHbI 3anHTepecoBaHbl B NpoekTe?

- KTO BbIUTpLIBAET B pesyfbTaTte YCreLlHoro 3asepLueHns npoekra?

- B YeM 3aK/o4aeTcst yernex, a YTo cHUTaoT Heyaadel npoekTta?

- B YeM 3aKo4aeTcs NnpusnekaTenbHOCTb NpoeKTa Ans OTBETCTBEHHbLIX 38 NPUHATAE NHBECTULIMOHHBIX pe-
LUEHWIA 1 APYTUX 3aUHTEPECOBaHHbBIX Y4aCTHUKOB?

- KakoBbI Lienu npoekra?

Ha aTvi BONpochl MOXHO OTBETUTbL NyTEM aHannaa y4acTHUKOB Mo pasgeny 8. [laHHbli aHanvs nossonseT
MeHexepam onpeaenuTb BeCb COCTaB JIL, U rpymn, KOTopble MOTYT BAUSITL HA NMPOU3BOACTBEHHYO AeATenb-
HOCTb M MPOeKThI. Takoi aHanns Taikke no3sonseT naeHTUhULMpoBaTe Hauboee BaxHbIX yH4aCTHUKOB, bW MHTe-
pechl AOMKHbI BbITh NPUHATEI BO BHUMaHWE B MEPBYIO ovepeb B Cyvae yaadHoro 3aBepLleHus npoekTa.

Mocne onpeaenexvs Lenei HeobxoanMo naeHTUULMPOBaTE CoaepXaHNe U OKpYXeHWe NpoekTa, Npy Ha-
JIMYMKN KOTOPbIX 3T Lienu B6yayT AOCTUrHYTbI. Ha aTom sTane onpedensoT UCTOYHUKA BEICOKOTO YPOBHS UMK
KpynHoro macLutaba, KoTopble MOryT CTaTb NPUYUHON onacHOCTW UMK yrpo3 ANa npeanpuaTus (busHeca) v Bbl-
MOJSHSEMbIX UM NPOEKTOB.

Ha ypoBHe npeanpuaTus nog okpy>XeHneMm npoekTa nogpasyMeBaloT, Hanpumep, dMHaHCoBbIe, 3akoHoaa-
TerbHbIe, MONUTUYECKNE, COoLMarnbHbIe U KyNbTYPHbIE Cpefbl, B KOTOPbIX OCYLLECTBSETCSA ero NnponssoacTBeH-
Has AeATeNsLHOCTb, a ciejoBaTenbHo, U cam NpoekT. OkpyxXeHWe Takke BKNoYaeT B cebsi u gpyrue npeanpusi-
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TUS, KOHKYPUPYIOLLIME ¥ COTpYyAHUYALOLLME OpraHn3auuny, obLLecTBeHHbIe U colparnbHbIe Fpynnbl, KOTOpbIE MOTyT
MeLlaTb U1 cnocobCTBOBaThL AOCTWKEHMIO Lienen, yCTaHOBIEHHbIX MPOEKTOM, U ABMNSIIOTCS UCTOYHUKAMM pucka
ANs npeanpusiTus.

Mocne 3aBepLUeHNst aHanM3a y4acTHUKOB MOXET BO3HUKHYTb HEOBXOAMMOCTb B UBMEHEHUW paHee ycTa-
HOBREHHbIX Lenei n 4oCTUXKeHUM ONONHUTENbHbBIX Lener Ans ycneLuHoro sasepLueHus npoekta. B atom cnyvae
HeobXxoauMo nepecMoTpeTb COOTBETCTBUE NPOEKTa YCTaHOBIIEHHBIM LIENsIM NpeanpusTUs.

MonHeI Habop Lener Ansa NpeanpUATUS NPUMEHUTENBHO K MPOEKTY BKIOYaeT B cebsa:

- NepBOHaYanbHble Lenu, aeHTUUUMpoBaHHbIe Ha YPOBHE NpeanpusiTust;

- Apyrue uenu, naeHTuULMpoBaHHbIe NyTem aHanMsa sanHTepecoBaHHbIX CTOPOH U C MOMOLLbHO APYTnX
MEeTOJO0B, a TaKkke

- LieSv, MAeHTUMNLMPOBaHHbIE B pesynbTaTe OLEeHKU pucka.

HekoTopeble Lenu, naeHTMULMpoBaHHbIe B pamMkax NpoBeAeHUsl aHann3a y4aCcTHUKOB UK B NpoLiecce Me-
HeOXXMeHTa pucka, MoryT okasaTbesl bonee 3HauMMbIMKU, YeM Lienu, NepBoHaYvarbHO yCTaHOBMNEHHbIE Ha YPOBHE
NpeanpusaTASA, UK NpeacTaBNsATb NOBbILWEHHbIA PUCK C TOYKU 3peHUst UX AoCTUXeHWs. Ha ypoBHe npeanpusatns
3To noTpebyeT nocnegytoLLero NPUHATUA PELLEHWIA OTHOCUTENBHO TOro, KaKue PUCKU crieflyeT paccMaTpuBaTth Ha
YPOBHE NpeanpusiTusl, a Kakme OTHECTU Ha YPOBEHb NPoeKTa Uinu paccmaTpusaTbh COBMECTHO C APYrMMU OpraHu-
3aunaMm.

5.2.2 YcTtaHoBReHUe Lenen U 3aaay NpoekTa U noAanpoekra

Ha ypoBHsix npoekTa 1 nognpoekTa NofHbIA Habop Lenei ycTaHaBnuBaloT U epecmaTtpuBaloT aHanormiHo
LiensiM, ycTaHOBIEHHbIM Ha YPOBHE NpeanpuaTus.

Ha ypoBHsiX npoekTa 1 noanpoekTa nepeooyepeHbIMU Lenamu A4oSKHbI BbITb Lenn, yCTaHOBAeHHbIe Ha
YPOBHe NpeanpusiTUsl U NpoeKTa COOTBETCTBEHHO, a AOMOSNHUTENbHBIE LeNW A0SMKHbI BbITh onpeaeneHbl NyTem
AeTanbHoro NiaHupoBaHUs Ha 3TUX YPOBHAX. PelueHuns, NpuHATLIE Ha YPOBHE NpoekTa unu NognpoexTa, MoryT
pacnpocTpaHATLCS Y Ha OPYTUX YHACTHUKOB, paCCMOTPEHHLIX paHee Ha 6onee BbICOKUX YPOBHSIX.

HekoTopble y4acTHUKM MOTYT NOABUTLCA TOMbKO Ha YPOBHE NpoeKTa B pe3ynbTaTe peLleHWi, NPUHATLIX
MeHeKepaMu npoekTa. Hanpumep akTMBUCTLI NO 3aLLMTe OKpYXKatoLweln cpeabl MOryT ABNATLCA HYacTbio obLuei
NpPon3BOACTBEHHOW Cpebl, 0 AHaKO NONYYAlOT CTaTyC yHacTHUKa NPOeKTa TONLKO B TOM Cfiydae, eCnu MeHeakep
npoekTa NpMMeT peLleHue caenaTtb YTOo-To, NpeAcTasnaoLwee AnNA HUX UHTepec. B aTom cnyyae oHu Takke cTa-
HOBATCS UCTOYHUKaMU prcka. MNoaobHble cuTyaumm TpebytoT nepecmoTpa Lener NpeanpusiTust v MpoekTa ¢ Lenbio
BKITOYEHUS JONOMHUTENbHbIX Lienei, pacnpoCcTpaHSIIOLLMXCS Ha YrpaBrieHne HOBOW rpynnoi y4aCcTHUKOB.

CnepgoBarensHo, NOMHbIA NepeYveHb Lenen npoekTa (Mnv noanpoekTa) A0IMKeH BKovaTh B ce6s Lenu,
yCTaHOBEHHbIE paHee Ha 6onee BbICOKOM YPOBHE, UAEHTUMULMPOBaHHbLIE MO pe3yribTaM aHann3a y4acTHUKOB,
onpegeneHHble Ha OCHOBE APYrvX METOAOB MaHUPOBaHWUS NpoeKTa U NepecMoTpa, a Taikke BKII0UYEHUS U3MeHe-
HW B Lienu B pe3yrnbTaTe NpoBeAeHNs OLEHKN PUCKOB. 3aTeM MeHepKepbl NpoeKTa U nognpoekTa AoMKHbI onpe-
AenUTb Lenn 1 CBsI3aHHble C HUMU PUCKK, 3a KOTOPbIE OHU HECYT OTBETCTBEHHOCTb, @ Takke PUCKM (€CIU OHU
UMetoTCSl), MEHEXKMEHT KOTOPbLIX Ha aHHOM YPOBHE HEBO3MOXEH.

Ecnu meHekepbl Kaxaoro ypoBHS OTBETCTBEHHOCTHU HE UMEIOT cpedcTB, 0b6ecneunBatoLLx MeHe PKMeHT
PWCKOB, KOTOPbIE OHW MAEHTUULMPYIOT, Heobxoanmo obecneunTts Nnepeaady MHopmaLMmn O Takux puckax Ha
COOTBETCTBYHOLLMA YPOBEHb YNpaBreHus (BbILLE UK HUXKE) B COOTBETCTBUM C Mepapxuen npoekta. OTBeTCTBEH-
HOCTb 3a paccMoTpeHue Npobrem, CBA3aHHbIX C OTAEMbHLIMU PUCKaMU, AOIDKHA BO3naraTbCs Ha TOT ypOBeHb
MEeHeDKMEeHTa U NPUHATUS peLleHNn, KOTopbIA crnocobeH peluaTb NogobHbIe Npobnemsl.

3HauMMOCTb Kaxkdoro aTana B NpoLiecce MeHEeMKMEHTA PUCKA MOXKET UBMEHSATLCA B 3aBUCUMOCTU OT YPOB-
Hs BM3Heca UNK NpoekTa, Ha KOTOPOM OH ocyLLecTBRsieTcs. Ha ypoBHe NpeanpuaTia u 6onee BbICOKUX YPOBHAX
OCHOBHOE BHMMaHWe 4omKHO BbITh yaeneHo 6onee paHHUM aTanam, obecnedmBatoLLMM yTOUHEHWE Lenei 1 Lwn-
pokoe NoHVMaHWe NoTeHLarnbHbLIX BO3MOXHOCTEN 1 pUCKOB ANd npeAnpusaTust /wnu npoekta. Ha 6onee HU3kom
YPOBHE MPUHSATUS PELLIEHWUIA OCHOBHOE BHUMaHWE AOIMKHO ObITh HAaMpaBneHo Ha BHegpeHUe cTpaTernm MeHemk-
MeHTa puckos. OgHako B ntobom cryyae HeobxoanmMo npeaycmaTpusaTh nepedady nHpopmaLmm o noTeHumanb-
HO HEMpOrHo3vpyembIX puckax Unmu BO3MOXHOCTSIX Nnepexoa Ha 6onee BbICOKUI YpoBEHb (OT NoArnpoekTa Ha
YPOBEHb MpoeKTa U 0T YPOBHSI NpoeKTa Ha yPOoBEHb NpeanpusaiTUs).

5.3 UaeHTUdmkaumnsa puckoB n cTpaTterus

5.3.1 Mogenb yTOYHEeHMA PUCKOB

UaeHTudbunkalms puckoB B NepByto odepeb AomkHa obecneynsaTs onpegeneHne oTAenbHbIX PUCKOB.
OgHako ans npoeegeHus ahbeKkTUBHON OLEHKN BCEX PUCKOB MPY BbIMOSTHEHWM MPOEKTOB B paMKkax NpeanpusiTus
HeoBXoAUMO 3HaTb, KaK KOHKPETHbLIE PUCKU COOTHOCATCS MexXay oGO 1 yCTaHOBNEHHLIMU LIEeNaAMHY, a Takke
NOHUMaTb BEpPOsiTHbIE O6LLMe NN NpeanonaraemMble NpUdMHLl PUCKOB B Criyvae, eciiv OHU CyLLECTBYIOT.
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Mocne naeHTUmKaLMm puckoB MeHeaKepbl A0MKHbI ONPeAennTb, Kak PUCKM MOTYT BIIUATL Ha BbINOSHE-
Hue uenei. [ina aToro Heo6Xo0AMMO NPOBECTU OLEHKY BCEX 3HAYMTENbHbLIX NPeaAnooKeHUNA, OTHOCALLIMXCS K
naeHTUdUKaLum, aHanay n BCeCTOPOHHeN oLieHKe pUCKoB. Hanpumep, paccMoTpeHUs pasnuyHbIX PUCKOB MOXET
6bITb NPOBEAEHO He3aBUCUMO ApYr OT Apyra. Ecnv pyckn AecTBUTENbHO He 3aBUCAT ApYr OT Apyra, HacTosilee
npeanonoXeHue He NOBNUSIET Ha NocrneayoLLyHo OLEHKY PUCKOB 1 MPaBOMEPHOCTb CBA3AHHbIX C 3TUM PeLLeHNUIA.
Ecnu pucku ABNsi10TCA B3aMOCBA3aHHLIMU U €CTb OCHOBHbIE UMK 06LLMe NPUYUHBI, O6BACHSLLME UX BO3HUKHO-
BEeHWe, TO cTeneHb 1 MacliTab ogHOro pucka MoryT BNUATbL Ha CTeneHb 1 MacliTab apyroro pucka. PeleHns,
NPUHATBIE Ha OCHOBE HEBEPHbLIX NPEANONOKEHUA UK OLEHOK, MOTYT camy BbITb MPUYNHOK BO3HUKHOBEHWS pUC-
KOB.

Mo pesynbTatam npoBegeHWs 3TOro atana AomMkHbl 6bITh co3aaHbl peecTpbl PUCKOB UK 6asbl AaHHbIX,
cofepxaliue onncaHne Bcex MAeHTUMULMPOBAHHBLIX PUCKOB U OKYMEHTUPOBAHHbIE PeLLeHUs, MPUHSTLIE No pe-
3ynbTaTam UX oLleHKU 1 paccMOoTpeHUs. PUCKU AOMKHbBI BbITh NepedncreHbl B peecTpe BMECTE C XapaKkTepucTmka-
MU, BKIHOY@st OLEHKY UX 3HAUMMOCTU, Ntobble KONMYeCTBEHHbIE MOKasaTenu, a Takke riaHbl No pacCMOTPEHMIO
npobnem, CBA3aHHbLIX C pUckamu.

CTpartervst MeHepKMeHTa PUCKOB AOSKHa pacnpocTpaHsATLCA Ha obLLuiA noaxoa v NPUHLMMILI MEHEIKMEH-
Ta PUCKOB, MPUHATLIE Ha NPEeANPUATIK, U BKINoYaTh B ceba peLleHnsa o pruckam, KOTopble BbINONHATCA MeHe -
Xepamu npoekToB. Cama cTpaTernst MeHeXKMeHTa PUCKOB MOXET BNUATb Ha obLLue Lienu unu sactaeuTe obpa-
TUTb Bonee NpuUcTanbHOe BHUMaHWe Ha Apyrue Lenu B pesynbTaTe OLeHKU NocrneyoLLnX pUCKOB, BOSHUKAIOLLNX
npu 06paboTke NEPBUYHBLIX PUCKOB. HEKOTOPbIE Lie MOTYT OKa3aTbCsi CIINLLKOM PUCKOBAHHBIMU B OTHOLLEHWM NX
BbINOSIHEHUS, B 3TOM Crlyyae OT HUX criedyeT oTkasaTbes. MeHeakepbl 4OMKHBI 06ecneunTs NpueMnemoe cooT-
BETCTBUE MEXAY TaKUMU LIeNaMm 1 oBLLMMU LensiMy NpoekTa U NnpeanpusiTus.

5.3.2 AHanus puckoB

AHanus puckoB NPOBOAAT C Lienbto onpeaeneHns BeposiTHOCTU BO3HUKHOBEHUS ONAacHOCTU U NoTeHUManb-
HbIX MOCNEeACTBWI OTAENbHBLIX PUCKOB UMK rPYMMbl PUCKOB, MAEHTUMULIMPOBAHHLIX Ha Bonee paHHKX cTaausx.
OueHuBaHWe pUCKOB NPOBOASAT NOCHe aHann3a pUCKoB AN onpeaeneHus Toro, Kakue pucku signaTtcest 6onee
onacHbIMU, ANst Kaknx HeobXxoAMMO MPOBECTN AOMONHUTENbHbIE U, BO3MOXHO, 6oee BCeCTOpoHHWe uccnegosa-
HWS1, @ KakKUM MOXHO YAEeNUTb MeHbLLEe BHUMaHUS.

Bce puvicku crneyeT oLeHMBaTE C y4eTOM:

- BEPOSITHOCTU UX BO3HUKHOBEHUS U

- NoTeHLUMankeHbIX NocneacTsuiA Ans npeanpusatna (brusHeca) U BbINOMHAEMbIX MPOEKTOB.

K BO3MOXHbIM UCTOUYHWKaM MHpOpMaLmn, Ha OCHOBaHUK KOTOPOI ONpeaensiioT BePOsITHOCTb BO3HUKHOBE-
HWS1 OMAaCHOCTU U NOCNeACTBUSA PUCKOB, MOXHO OTHECTU cneaytoLue:

- 3anvcu 1 apyrue UCTOYHUKN MHbopMaLuuu;

- COOTBETCTBYHOLLMIA OMbIT CNeLManicToB U/Mv onbiT APYrxX opraHn3aLnii;

- 0630pbI UCCregoBaHMI B OTHOLLEHMWN YCNIEXOB Y HeyAay NPOeKToB;

- 3KCNepUMeHTbI C MPOTOTUMAaMU Ha OCHOBE UCCNe0BaHNA PbIHKOB;

- NpMMeHeHWe noBegeHYecKnX, (UHAHCOBBIX, SKOHOMUYECKNX, TEXHUYECKX 1/ Ui ApYrMX COOTBETCTBYHO-
LWKMX Moaenen.

MeToabl c6opa MHdopMaLMn MOryT BKItoHaTh B cebst UHTEPBLIOMPOBaHNE, CaMOCTOSITENbHOE 3anonHeHne
BOMPOCHUKOB, rpyMnoBble CEMUHAPbI, MOUCKN COOTBETCTBYOLLEN MH(bopMaLMK B BUBNNOTEKax K XpoHoNornyec-
Kyto 06paboTKy AaHHbIX MPUMEHUTENBHO K HACTOALLMM LIeNsIM.

AHanmns puckoB MOXeT MPOBOAUTLCS C UCNONB30BAHNEM KaUYeCTBEHHbIX U KOJIMYECTBEHHbBIX METOAOB, YTO
3aBUCUT OT XapakTepa U kayecTBa MMetoLLMxcs gaHHbIX. MNpuMep knaccudukalMoHHOM MaTpuLpl AN nposeae-
HWS1 KAYEeCTBEHHOIo aHanmaa npueeaeH B Tabnuue 4. Knaccudukaumst puckoB 3aBUCUT OT OLLEHKU CYLLECTBYOLLINX
Mep 1 npoueayp MeHeaxMeHTa. Takas doopma knaccuukaLmm MoOXeT NPUMEHSATLCS Kak B OTHOLLEHUW nocnea-
CTBUIA (Yrpos), Tak U B OTHOLLEHUM BO3MOXHOCTW UX NPeAOTBPALLEHUS NN CHKEHWS.

Tabnuuya 4 — KnaccurkaymoHHas maTpmua Ka4eCTBEHHOIO aHanmaa

CrteneHb CreneHb Bo3felicTBMA pucka (ywepb)
BEPOSITHOCTU puUcka
MUHUManbHaNA cpenHan 3HauvnTenbHas
BeposiTHO CpeaHss Bbicokas Bbicokas
BoamoxHo Huakas CpegHss Bbicokas
ManoseposiTHO Hu3skasn Hu3skasn CpegHsas
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Oaxe Npy HaNWuMM HageXHbIX AaHHbIX cCHavana LenecoobpasHo NPOBECTU Ka4eCTBEHHbI aHanms ¢ Lensio
JIyULLEro NPosiCHEHWS CUTyaL MK B OTHOLLUEHUM BEPOSITHOCTM U CTeneHun Bo3aencTeums puckos. [MNocne atoro Lene-
coobpa3sHo NPOBECTM COOTBETCTBYOLLUE KONMYECTBEHHbIE aHanu3bl puckos. HeobxoamMMocTs NpoBeaeHus AaH-
HbIX @aHaNM30B 3aBUCUT OT XapakTepa U kayecTBa AaHHbIX, XapakTepuayoLLX KOHKPETHbI PUCK, XapakTepa Bbl-
MOMHSAEMOro NpoeKTa, MoTeHUUanbHbIX MOCrneacTBUNA U BOSMOXHOCTU NOSyYeHUst AONOHUTENbHOW NMone3Hon
nHdpopmaumm. MNpu 3ToM HEOBXOAUMO YUUTbIBaTb, YTO AaHHbIE, MOSyYeHHbIE No pesynbTaTam NnpedblayLLen npak-
TUKK, He Bceraa MoryT ObITb UCMONb30BaHbI A1 onpegeneHnst BO3MOXHbIX OyAyLLMX PUCKOB, Y YACTIOBbIE OLeH-
KK, MOSlyYyeHHble B pe3ynbTaTe NpoBeAeHUs KONMYeCTBEHHOrO aHanuaa pUCcKoB, JOMMKHbLI UCMOMb30BaTLCA C Lie-
b0 MoNy4eHUs nHopmaLMu, a He AN NPUHATUS peLLEeHUIA.

MpoBeadeHwme konMiecTBEHHOrO aHanuaa 6onee LienecoobpasHo A1 MoMyYeHNs AaHHbIX O 3HaUNTENbHbIX
puckax, 0cobeHHO Koraa BO3HMKAT COMHEHWS B pe3yrbTaTax nepeoHavansHoi oueHkn. OgHako ecriv KoHKpeT-
Hble PUCKW NpeacTaBnsoT coBo KOMBUHaLMY APYTNX PUCKOB UMW Ha UX BOSHUKHOBEHWE MOTYT MOBMUATL Apyrue
PUCKK, KONTMYECTBEHHbIE METOALI MOTYT OKasaTbCsl TPYAHOpeanMayeMbIMn Ans orpeaeneHust BeposiTHOro pe-
synbTata. Ecnu aHanva npoBoaUTCS Ha paHHeM aTane, Benvka BeposiTHOCTb 6e3 0cobbIx 3aTpat MUHUMU3UPO-
BaTb CTeneHb pucka. B aToM crniyyae oueHuBaHve prucka 6yaeT 6onblue 3aBUCETh OT CEPbE3HOCTU NOCNeACTBUIA
pucKa, Hexxenun oT BepOSATHOCTU Takoro cobblTus. OueHka prcka Bpsia Nt MOXeT BbiTb 6@CKOMMPOMUCCHOM, HO,
HEeCMOTpPS Ha 3To, Nobasi MoMbITKa OLEHKU pUCKa B Ka4eCTBE OCHOBbI AN NPUHATUSA peLLeHUiA yBenMumBaeT LaH-
Chl MONYyYEHUs yCneLHoro pesynsraTa.

HesaBucumo OT TOro, MPOBOAWUTCS N KONUYECTBEHHbIA UK KaYeCTBEHHbIN aHanus, nornyyaemMasi B pesyrb-
TaTte uHdopMaLus gonkHa obecrnevnsaTb OCHOBY AJ151 OL@HUBaHWUA PUCKOB, KOTOPas MOXeT noTpeboBark pasae-
NeHVs nepsooYepeaHbIX PUCKOB Ha KaTeropuv BLICOKOW, cpeaHer Unu HA3KOW cTeneHn BosaencTems. Pucku
Honee HW3KOW CTeneH BO3AENCTBUSA MO peLLeHNI0 MEHEMKEPOB U APYruX 3anHTepecoBaHHbIX Y4aCcTHUKOB MOTYT
6bITb Ha BpPeMsi OTNOXEHbI 151 UX PaCCMOTPEeHWs B AanbHellem, kak He Tpebyrowue ocoboro BHUMaHus. B aTom
cny4ae Henb3si 4ONYCTUTb MTHOPUPOBAHWUS PUCKOB, KOTOPbIE MOTYT NPOSAABUTLCA B KOMOUHALIMM C APYTMMM pUCKa-
MW UK Ha KOTOPbIe MOTYT BIUSATL ApYyrie pucku. PUCKK, 0TNoXeHHble Ha 0gHOM aTane obLLero npoLiecca MeHea-
YXMEHTa PUCKOB, AOMKHbI pacCMaTPUBaTLCS BHOBb, €CNN NOABNAETCA HOBasA MHGOPMaLIUS UK USMEHSAII0TCS 06-
CTOATENbLCTBA.

Bcsa nHbopmaLya o puckax, a Takke conyTcTayoLwaa MHopMaLuma, NoNyveHHas B pesynbTaTe aHanusa
PYCKOB, AOSMKHA BKNIOYATLCS B peecTp. PeecTpbl PUCKOB AOIIKHBI BLIMOMHATL (PYHKLUUN AOKYMEHTUPOBAHUA UH-
hopmaLK 1 NOCTOSIHHO aKTyanuanpoBaTbCs.

5.3.3 OueHnBaHue pUCKoB

Llensto npouecca oLeH1BaHNs pUCKOB SIBMSIETCS, BO-MEPBLIX, onpeaeneHue Toro, MoryT fi PUCKU HaHeCTn
cepbesHbIn yLLep6 NpeanpuUaTUIO N NPOEKTY U Kakue 13 HUX MOXHO He YCTPaHsIThb B CBETE paHee YCTaHOBIIeH-
HbIX KpUTepues. B aTom crnyyae HeobxoAMMO NPOBECTY NepPecMoTp Lieniei U KpuTepues npoekTa. Bo-BTopbix,
npoLecc OLeHWBaHWUS PUCKOB AOMKEH B UTOre MPUBECTU K COCTaBEHNIO NepeYHs MPUOPUTETHOCTU PUCKOB ANst UX
AanbHenLwero paccMOoTPEHUS.

MepBbIM 3TaNoOM OLieHUBaHUSA prUcka ABNAeTCs KnaccuduLypoBaHue yrpos U BO3MOXKHOCTER BO3HUKHOBE-
HVA PUCKOB Ha TP KaTeropuu.

Yrpo3bl ( nocneacTsusi) knaccuduLmMpyroT Kak Henpuemnemble B ftobbix 06cToATeNbCTBax, Cnn MoryT
Mpou3oWTK kaTacTpodhuyeckne NnocneacTeMA AN NPEANPUATUS UMW NPOEKTa UK ecv OHU Hernpuememel No
ApYrM NprYYMHaM, Harpumep B criydae Ype3MepHbIX 3aTpaT Ha UX PacCMOTPeHUe, KoTopble 3HaYNTeNbHO NpeBbl-
LaloT gocTuraemMslii adpdpekT. Takme pUcku 4OMKHbI BbITb MAEHTUMDULMPOBAHBEI HA paHHEM 3Tarne uccregoBaHui
Ha YpOBHe NpeanpuaTus.

Yrpo3bl BO3HUKHOBEHUWS PUCKOB KnaccunLMpYIOT Kak puemMnemble, eciiv B pesynbTaTe pacCMoTpeHus
OHW 3aperncTpupoBaHhl Kak noanexaline MeHeMHKMEHTY B NpUeMNeMbIX rpaHuLax.

HesHauuTenbHbIMU CHUTaOTCA YrPo3bl, KOTOPbIE, NPeANONIoXUTENbHO, He MPeACcTaBsoT B AaHHOW cutya-
LMW cepbe3Hoit onacHocTW. Takue pucky HeobxogaumMo pPerncTpupoBaTth M OHW MOTYT BbiTb OTNOXEHbI AN UX
paccMOTpeHUst B AarnbHelLLeM, Ho Npu 3TOM ocTaeTcsl HeobXoANMOCTb MX MOCTOSIHHOW NepeoLIeHKM Yepes onpe-
AeneHHble neproabl BpeMeHU.

BoaMoxHoCTU crieayeT knaccuuumpoBaTh Kak KpUTudeckue, xenaTenbHble Ny NnpeHebpexnMo Manbie.

KpuTnyeckvmum BO3MOXKHOCTAMU, KOTOpble Heobxoanmo naeHTUdULMpoBaTEL Ha paHHeM aTarne uccnegosa-
HW Ha ypOoBHE NPeanpUATUSA, ABNSAIOTCS BOSMOXHOCTU, KOTOPLIE MOTYT OKa3aTb CyLLIeCTBEHHOe BNUAHWE Ha 3Ha-
YUMOCTb NPOoeKTa AN NPeAnpUATUS.

YKenaTenbHbIMU BO3MOXHOCTAMU SIBNSOTCS Takne BO3MOXHOCTU, KOTOpbIE NPU MX peanusaummn cnocob-
CTBYIOT AOCTUXEHUIO Liernei npoekTa Ha 6onee BbICOKOM YPOBHE MO CPaBHEHWIO C YCTAHOBIIEHHBIM MUHUMYMOM.
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I'IpeHe6pe>K|/|M0 Manble BO3MOXXHOCTU BKNtoYaeT B cebsi BO3MOXHOCTU, KOTOPbIe OKas3blBaloT HecyulecTBeH-
Hoe BnusiHWe Ha NpoekT. OHY Takke A0IMKHbI ObiTh 3apermctpuposaHbl U MOTYT ObITb OTNOXEHbI A1 paccMoTpe-
HUs1 B AanbHeweM. Ha 6onee nosgHem atane MoxeT BO3HUKHYTb Heo6X0AUMOCTb UX MepeoLieHKU.

CooTBeTCTBUE MeXay Yyrpo3amMu U Tpe6yeMbIMVI BO3MOXXHOCTAMU NpuBeAEHO Ha PUCYHKe 4,

Bo3MOXHOCTH
Yrposbl
A
Kputuieckue
XenatensHble
Henpuemnembie
HecywecTaeHHble
Mpuemnemslie
HesHauntensHsle
Yrposbl

PucyHok 4 — CooTBeTcTBME MEXAY Yrpo3amm U BO3MOXHOCTAMU

Bce pucku, KpoMe HeaHauuTenbHbIX, NoAnexaT AgansHehwemMy aHanay 1 OLeHUBaHWIo C Lienbio WX nof-
TBEPXKAEHWS UMW BKITIOYEHNS UISMEHEHWIA B NepBOHaYanbHyto kKaTeropusauuto. He ncknioyaetcsi, 4To HekoTopble
Herpuememble UK KpUTUHECKUE PUCKU MOTYT OKa3aTbCsl NPUeMIeMbIMM UK LienecoobpasHbIMU AN paccMoT-
peHus U HaoboPOT AanbHENLLWIA aHaIM3 MOXET BbISIBUTL 0BPaTHYHO KapTUHY, TO eCTb NepeBo OTAENbHBLIX NPUeM-
NeMbIX Unu LienecoobpasHbIX 4ns paCCMOTPEHUS PUCKOB B KATEropyIo HEMPUEMITEMBIX UMW KPUTUHECKUX PUCKOB.

Pucku, knaccuduLppoBaHHble Kak Henpuememsle, 4oMkHbI BbITb paCCMOTPEHbI C TOYKW 3pEHUSI BO3MOX-
HOCTW WUX YCTpaHeHus1, 1 B criydae, ecrnin Takasi BO3MOXHOCTb CYLLeCTBYeT, AOMMKHO 6blTb NPUHATO pelueHue,
HeobxoaMMmo N 3To Aenate. Ecnun pucku He MoryT BbITb 06paboTaHbl, MOXeT BO3HUKHYTb HE06X0ANMOCTb Nepe-
CMOTpa KpuTepres 06paboTku PUCKOB UAW Lienei, C KOTOPBIMI OHU aCCoLMMPYHOTCS. B UCKMouUTENBHBIX Crydasx
npw aeHTUdUKaLMM HeNpremMIemMmoro pucka NPoeKT criegyeT 3aKkpbITh UK 0TKa3aTbesl OT ero BbiNoNHeHWs. Pac-
cMaTpuBaeMble PUCKU, TO CTb PUCKK, MPYeMIeMble UK LienecoobpasHble Ans 06paboTku, MOXHO AOMNONHUTENb-
HO NMpOoaHaNM3NPOBAaTL C LieNbio Bbibopa COOTBETCTBYIOLLER (hOPMbI 1 YPOBHS X 06paboTKu.

5.3.4 O6paboTka pUcKoB

Mpouecc 06paboTku PUCKOB 4OMKeH BKITtoYaTh B cebs naeHTndrKaLmio 1 oLeHUBaHWe pasfuyHbIX BapuaH-
TOB PacCCMOTPEHNS PUCKOB, a Takke pas3paboTKy 1 BeINOSIHEHWE NNaHOB MeHedXMeHTa puckoB. [inA noTeHunans-
HbIX YrpO3 M BO3MOXHOCTEN CHavana onpeaensitoT HeobXoAMMOCTb NpoBeAeHNs crieLuansHon 06paboTku 1 BO3-
MOXHOCTb X 06paboTKKM B MpoLiecce BbINONHEHNs 06bIUHbIX NpoLleayp MeHeDKMeHTa U HernocpeACcTBEHHON AeA-
TenbHOCTW NpeanpuaTus. ObpaboTka PUCKOB BKItOYaeT B cebs aHann3 HeobXxoAMMbIX OTBETHBIX Mep, CNoco6-
CTBYIOLLMX MUHUMU3ALIMN PUCKOB. HeKoTopble OTBETHbLIE Mepbl, KOTOPbIE MOTYT NMPUHUMATLCS AU MUHUMU3aLUK
PUCKOB, NpuBeAeHbl B Tabnuue 5.

Tabnuya 5— OTBeTHbIE MEPbI MO MMHUMU3aLUK PUCKOB

Mepa OTBeTHasi mepa
YcTpaHeHue unu npegynpex- ameHeHVe unu oTkas ot uenei, 0gHO3HAYHO accoLMMPYEMbIX C paccMarpu-
OeHve pucka BaeMbIM PUCKOM, UnKn BeIGOp anbTepHaTMBHLIX MOAXOA0B UK MpPOLEcCcoB, obec-

neuynBaloWmX onpeaenieHne paHee yCTAHOBIIEHHOTO PUCKa, Kak He Tpebyiowero
ZOMOSTHNTENbHOrO BHUMAaHUS

Pacnpegenenue pucka PacnpepgeneHne v nepegaya pucka 4acTUHHO UITKM MOSTHOCTLIO APYroMy y4acT-
HUKY NPOLIECCa, KOTOPbIA MOXET YYaCTBOBaTb B HEM UCKITIOUNTENBHO C Lienbio 06ec-
NEeYEeHnsi PacCMOTPEHNUSA PUCKOB (HaNpumep, CTPaxOBLUMKY)
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OkonyaHue mabnuubl 5

Mepa OtBeTHan mepa
CHuxeHue cTeneHn BeposiT- M3meHeHne noaxoga K NpoexTy, naeHTUMKaumsa NpUUMHHO-CreACTBEHHbIX
HOCTH cBA3el Mexay PUCKOM U BO3ASWCTBUEM UMW NPUYMHBI PUCKA M BMELLaTenbCcTBa C
LeNnblo CHUXEHUA CTeneHn NpoaBneHus
CHuxeHne cTeneHu nocnea- PaspaboTka upesBblHaiHbIX NNAHOB pearnpoBaHnsl HA PUCK B Cry4ae ero Bo3-
CTBUA HUKHOBEHUA, Aaxe ecnu 6binnu NPUHATLI Apyrue Mepbl N0 MUHUMM3aUWUK pUcKa

Bo3amoxkHOCTb 06paboTKu pUCKOB BKoYaeT B cebs Mepbl, o6ecneunsatoLme Hannume BO3MOXHOCTEN 06-
paboTku puckoB. Mepbl, KOTOpbIe MOTyT 6bITb NPUHATLI ANA NOBLILLEHUS BEPOATHOCTU BO3HUKHOBEHWUA TaKoW BO3-
MOXHOCTU, NpuBedeHbl B Tabnuue 6.

Tab6nuuya 6— Bo3amoxHOCTU 0GpabOTKM PUCKOB

Mepa KpaTtkoe onucaHue

MpegocTaBneHne BO3MOXHO- Bbi6op cOOTBETCTBYIOLWErO NOAX0AA K BbINONHEHWUIO NPOEKTa, NOBbIWEHNE CTe-
cTen NeHW yyacTusi ApyrMx y4acTHUKOB, 3aUHTEPECOBaHHbIX B NPOeKTe

[MpuBneyeHme  y4acTHUKOB, MpuBnevYeHne y4yacTHUKOB, KOTOpble MOryT o6ecneunT BO3MOXHOCTL 06pa-
BMMSOLWMX Ha pa3BuTre cobbituii | 60TkM puckoB

CHMXeHne cTeneHn BeposiT- M3ameHeHne noaxoaa K BbINMONTHEHUIO NPOEKTa, PacCMOTPEHMe NPUYMHHO-cnea-
HOCTU CTBEHHbIX CBsI3ei MeXxay BO3MOXHOCTbIO U NPOEeKTOM

CHMXeHne cTenexHm nocnen- Pa3p860TKa nnaHoB, npegycmarpusarowmx nornHoe MUcnosrb3oBaHne BO3MOX-
CTBUIA HOCTU B Cly4Yae ee BO3HUKHOBEHUA

JTtobasi Mepa 06paboTK PUCKOB AOMKHA BbITb NOABEPrHyTa aHanu3ay ¢ y4eToM:

a) o6bemMoB 3aTpaT Mo cpaBHEHWIO ¢ NpednosaraembiM achcekTom 06paboTkm pucka;

b) npuHMMaeMbIx AeACTBUN;

¢) achbheKTMBHOCTM NpegoTBpaLLeHUsI pUcKa UMK yry4dLleHUsl BO3MOXHOCTU;

d) BO3HMKHOBEHMS T0BOTO BTOPUYHOTO pUCKa, CBSI3AaHHOTO € MPUHUMaEMbIM AeACTBUEM.

Takoli aHan13 Heobxoaum Ans NPOBEPKU TOro, UTO OTBETHasi Mepa, caMa no cebe, He nosneyeT 3a cobor
HenpeaABUAEHHbLIX MOCNeACTBUM B pe3ynbTaTe NPUHSTUSI 9TOW Mepbl. 3TO 0COBeHHO KacaeTcst Mep, MpUHSTUE
KOTOPbIX MOXET NPUBECTU K BOSHUKHOBEHUIO Bonee cepbesHoro pyucka rno cpaBHEHUIO C PUCKOM, st MUHUMU3a-
LM KoToporo npeaycmarpuBaeTcst obpaboTka. Takoe pelueHue Bonpoca 0cobeHHO BaXHO, ecnv npecneayemast
Lienb cBsi3aHa ¢ pacluMpeHneM BO3MOXKHOCTEN.

Mocne 3Toro Mepbl A0MKHBI BbITh COMOCTaBMEHbI C OLEHKOW pyUcka AN NPUHSTUS peLleHus o Lenecoobpas-
HOCTUW NpednpuHYMaeMbIX AeACTBUNA AN 4aHHOTO YPOBHS pucka. Ecnu B pesynbTaTe NpUHSTLIX peLlueHni no
06paboTke PUCKOB AN yHacTUsi NPUBIEKaTCS HOBbIE 3aUHTepecoBaHHbIE CTOPOHbI, MX UHTEpPEeCHl AOKHbI YUn-
TbIBaTbCS B pesynbTaTax npeabiayLLimMx aHannsos.

Mo kaxxgomy noagsepraeMomy o6paboTke pUcky, 3a UCKSHOHEHUEeM PUCKOB, KOTOPbIE OAHO3HAYHO Heobxo-
AUMO n3bexaTb, AOMKHbI BbITb MAEHTUULIMPOBaHLI NOKasaTenu BepOATHOCTU ero BO3HUKHOBEHUS. Nocne aToro
KaKablA TaKoW pUCK AOIMKeH BbITb MoABEPrHYT MOHUTOPUHTY, NPpeayCMOTPEHHOMY B NnaHe 06paboTkv pUCKOB.

Mocne naeHTudukaLum Mep 1 nokasaTenen pucka HeobxoauMo paspaboTaTe NNaH MeHegKMeHTa PUCKOB.
OH gonxeH BbITb COrNMacoBaH ¢ COOTBETCTBYIOLMMU 3aUHTEPECOBaHHLIMU MeHeaXXepaMu 1 AoBeAeH A0 cBeae-
HUS1 ApYTUX 3auHTepecoBaHHbIX cTOpoH. Kak npasusio, nnaHbl paboTbl ¢ puckaMu BrtoYaoT B 06LYMIA NnaH npea-
NPUATUS MW NNAH MEHEeAXKMEHTa NpoeKkTa U BbIASNSAT A0CTaTOUHbIE pecypchbl AN1A OCYLLECTBNEHUA Cornaco-
BaHHbIX AEACTBUN.

MnaH MeHepKMEHTa pUcka AOIHKEH YUUTLIBaTL XapakTEPUCTUKU PUCKOB U BO3MOXHOCTU UX aapecHol obpa-
60TKM.

Heobxoavmo pasnuyatsb:

- NpeaynpeauTenbHble OTBETHLIE Mepbl, NPUHUMaeMble B NpoLiecce TEKyLLLeR AeATENBLHOCTU NPeanPUATUS U
npoekTa, u

- cMsiNaloLme Mepbl, KOTopble NpeaycMaTpUBaloTCsl, HO He NpeanpUHUMAlOTCS A0 TeX Nop, Noka puck He
BO3HUKHET.
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MpeaynpeavTenbHblie OTBETHLIE MEpbl MOTYT, HaNpUMep, BKIoUaTh B ceba NpUMeHeHWe yxke NpoBepeHHOro
MeToAa, a He MHHOBALMOHHOIO, BHYLUAOLWEro MeHbLUE YBEPEHHOCTU B pesynbTaTte. Cmsardaiowmne Mepbl MoryT
npegycMaTpusaTh CTpaxoBaHue oT noTepb Unu cbos B pabote. MNMpu BiIBope Mepbl cTpaxoBaHWa cneayeT obecne-
YUTb BblgeneHue oCTaToOuHbIX PecypcoB, HE0BX0AUMBIX Af151 BOCCTAHOBMEHMS NPEXHEro COCTOAHUA 1 3aseplLue-
HWSA NpoeKTa B COOTBETCTBUU C NIaHOM.

Becb MeHeKMEHT puckoB, 0cobeHHO Mepbl No 06paboTke PUCKOB, AI0IMKHLI KOHTPONUPOBAaTLCA Ha Npea-
MET MX pe3ynbTaTUBHOCTH, YTOBbLI MOrNM 6bITh NPEANPUHATLI COOTBETCTBYIOLLME OTBETHBLIE Mepbl UK AecTeuA. B
NPOTUBHOM Clyyae cTpaTerns MeHeKMeHTa puckamun gorkHa bbITb NpU3HaHa HeaaeksaTHOW. Bo3MoXHbIe MeTO-
Abl aHan13a BKIoYaloT B ce6a oUeHKY pe3ynbTaTUBHOCTK, MpoBeAeHUe ayaMToB U KOHTpoNA. 3To no3eonseT
MOCTOSIHHO NoyYaThb B peXuMe o6paTHON CBA3W NOCTOSHHYIO MHbopMaLuio Ans Hanbonbluen ahheKTUBHOCTH
OLeHKN 1 0bpaboTKn pUCKOB.

MapannensHo ¢ NOCTOSAHHBIM OBMEHOM UHbopMaLen HeoBXoAMMO NMPOBOAUTL:

- PerynsipHell MOHUTOPUHT UCNONB3OBaHWA PECYPCOB B COOTBETCTBUU C MNTAHOM MEeHe)KMEeHTa PUCKOB;

- MOHUTOPWHI COrNacoBaHHbIX NoKasaTenew pucka;

- MOHUTOPWHT PUCKOB C LieNbto orpeAeneHna Toro, YTo OHU BXOAAT B 3ariaHMpoBaHHbIe npeaernsl.

MepeoLieHKka pUCKOB 1 onpedeneHne HoBbIX PUCKOB AOIIKHbBI OCYLLECTBIATLCS Ha perynsipHoi oCHoBe.

6 O6meH nHdopmMaumen No0 MEHeAKMEHTY PUCKOB

O dekTnBHLIA 0OMEH UHOPMaLIMER NO pUCKaM AABMSIETCS KPUTUYECKUM haKTOPOM B 0611acTu MeHe k-
MeHTa puckoB. HeyaoBneTBopUTenbHbIi 06MeH HdopMaLen MOXKeT NpeacTaBnsiTb COBOIN 3HaUUTESbHBIA pUCK
Ansi 9 PeKTUBHOCTY yripaBneHusi NpeanpusiTueM U NPOeKToMm.

[1o NpUHATUSA pelleHUst B OTHOLLEHUW TEXHUYECKMX acnekToB obMeHa uHdopMaLmein MeHeaKepbl AOMKHbI
onpeaennTb Lienv unv kKoMbrHauum Lenen, Kotopble npegroraraeTcs OCTUrHYTh B pesyrnbTare obmeHa nHgpop-
mauuver Mexay oTAenbHbIMU yHacTHUKaMW. ToMbKO Nocne 3Toro MoryT 6bITb BbipaboTaHbl COOTBETCTBYIOLWME
cTparerns n MexaHvuam oomeHa nHpopmaumei, obecnedvsaroLLve nobllLeHUe 3 PEeKTUBHOCTU U CHDKEHWE PUC-
KOB, KOTOpble HEOBXOAMMO UHTErpMpoBaTh B OBLLUIA NPOLIECC MEHEMKMEHTA PUCKOB C yH4ETOM NMPOrHO3UPOBaHWUA
npobnem, cBA3aHHbIX ¢ puckamu. CTpaTteruo 1 mexaHnuam obmeHa uHdopmaumein Heobxoammo paspabaTeiaThb
napanfiensHo co cTpaTerner ynpasneHusi OTHOLLEHUSIMW MexXay ydacTHUKamu (cM. pasgen 8).

Heobxogvmo Takke NpUHATL BCe HEOBX0AUMBIE Mepbl NPeAoCTOPOXHOCTU, UCKIoYaloLL e Takoh obmeH
nHpopMaLmeld, KOTOPbIA MOXET YrpoXaTe NPeaAnpUATUIO UK NPOEKTY, a TakkKe UCKIoYaroLwye HecaHKLMOHUPO-
BaHHbIA 4OCTYM K KOHdMAEHUWaNnbHOW MHopmaLn.

MoaroToBka Nto6oiA MHbOoPMaLMK NpegycMaTprBaeT UCTIONb30BaHWE TEPMUHOB U 0BPa30B, 3BECTHbIX y4a-
CTHUKaM, a Taioke yAobHbIX Ans nonb3osarenei nHpopMaLMm NporpaMmmMHbIX cpef u UHTepdeincos.

O6MeH nHopMaL et YacTo MPOUCXOAUT MO KaHaaM, KoTopble SIBNSITCS HeorLuManbHBIMU U HE KOHTPO-
NUPYIOTCA MeHemxkepamu. ScdeKkTrsHoe ynpasneHue obMeHoM nHpopmaLmen TpebyeT oLeHKA TakuxX KaHarnos,
a TaKke 3HaHWs, Kak oHM (PYHKLUMOHUPYIOT. B kaxxaoi cutyauum KaHanbl CBA3M MOryT BbiTb pasnuuHbiMy. Heodu-
LuarnbHble KaHanbl MOFYT Takke NMOMOYb UK NoMeLLaTh obLiemMy npoueccy obMeHa uHpopMaLmeii unv okasatb
3HaYUTESIbHY0 MOMOLLE B 06ecneveHnn naeHTudukaLm puckos.

MoMnmo naeHTUNUMPOBaHHBIX PUCKOB HEOBX0AUMO obecneunTs 06MeH UHcbopMaLmeri No NPorHo3upye-
MbIM pUCKaM, KOTOPLIA ocyLLecTBAAETCA AN MHEOPMUPOBAHUS PYKOBOASILLIETO cocTasa NpeanpusiTua 1 He pac-
cMaTpuBaeTcs Ha 6onee HU3KNX YPOBHAX MPOU3BOACTBEHHON AesTeNnbHOCTU. B npoTUBHOM criydae pucku MoryT
0OCTaTbCA HeYHYTEeHHBIMW UK NPOABUTLCA No3xe. NpaBnnbLHOMY 1 CBOEBpEMEHHOMY UH(POPMUPOBaHUIO PYKOBOA-
CTBa MOryT NoMeLlaThb Takue hakTopbl, kak 60A3Hb MOAYUHEHHBIX AONYCTUTE OLIMBKY Unu onaceHune, Uto 6onee
cTapLume MeHeakepbl He 3aX0TAT UX BbicnywwaTe. [ns addeKTMBHOro ynpasneHus puckamu Heo6xoammo obec-
NeYnTb XOPOLLO pa3paboTaHHbIN MexaHn3M o6MeHa uHopmaLmei, NpegycMaTpUBaloLWUIA NPaBUNbHOE U TOYHOE
uHopMUpOBaHUE PYKOBOACTBA.

7 MNporHo3upoBaHue PUCKOB

MockonbKy MeToA NPOrHO3MPOBaHWA BAVSIET HA TOYHOCTL NPEAMONOXEHWI 1 Ha NONYYeHNe TOYHON N 0B bekK-
TUBHOW OLIEHKMN CUTYaLMW, UTO, B KOHEUHOM UTOTE, BAIUSIET Ha NPOLLECC MPUHSATUSA PeLLIeHNIA, OH ABNAETCA KpUTUYEC-
KUM (haKTOPOM MEHEIKMEHTa PUCKOB.

PaccmoTpeHue BONPOCOB NPOrHO3UPOBaHWUSA PUCKOB MOXHO pasfaenuTb Ha TPU YacTu: UHAWBMayanbHoe
MPOrHO3MpoBaHKue, rpyNMnoBoe NPOorHO3UPOBaHWe U BAUSHWE NPOTHO3UPOBAHWA Ha OTHOLLIEHMS C y4aCTHUKaMK.
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MporHosnposaHne puckoB OTAENbHLIMU CneLanucTaMmm ABNSETCA BeCbMa CyObeKTUBHBIM, @ caMm NPoLece
3aBMCUT OT MHOTMX (haKTOPOB, NPUCYLLMX OTAENbHOMY NULY, U 0653aTeNbCTB, NPU KOTOPLIX OCYLLECTBASIETCA
NpOrHo3vpoBaHue puckoB. Hanbonee BaxxHbIMKU hbakTopamu, BAUAIOLLMMW HA NPOTHO3UPOBaHWeE, ABNSIKOTCS cre-
ayouime:

- OCBEIOMITEHHOCTb, NOHUMaHWE W SINUHBIA KOHTPONb: NOAN CKNOHHBI HEAOOLEHUBATL PUCKN, CBSA3aHHLIE C
npegMeTamy UK COBLITUAMM, KOTOPLIE UM 3HAKOMbI USIU O KOTOPLIX OHW AYMALOT, UTO XOPOLLO UX MOHUMALOT.
Moatomy akcnepTbl YacTo HeQOOLEHUBAOT PUCKU, a OGLLECTBEHHOCTb Te Ke PUCKM YacTo NnepeoLeHUBaeT.
Kpome Toro, ecnu noau 4yBCTBYIOT, YTO OHW KOHTPONUPYIOT COBLITUA, UX OLLYyLEeHWE BOCMPUSTUSE PUCKOB
ocnabesaer;

- OTHOCUTENLHOE MECTO B MPOCTPAHCTBE U BO BPeMEHU: oA CKNOHHLI paccMaTpuBaTh B NEPBYIO o4epeb
Te 06beKTbI, KOTOPLIE HAX0AATCA B6NU3M, U Te cobbITURA, KoTopble NpoucxoaaT 6onee 6bicTpo 1 TpebyloT Hesamea-
NUTENbLHOrO NPUHSTUS peleHnii, ocTaBnsAs 6e3 BHUMaHWA Takne, KOTopble pacnosioXkeHbl Ha AanekoMm paccTost-
HUW UINU SIBNSIIOTCS AONTOCPOYHBIMU;

- NpeacTaBneHne NpeamMeToB U COBLITUIA: ecnu NpeaMeT U cobbITUA NPpeacTaBneHbl B NONOXUTENEHOM CBe-
Te, HabnogaeTcs TeHAEHLMA NepeoLeHKN BOSMOXHOCTEN U HeQoOLLEHKM puckoB. U HaobopoT, ecnv npeameTsl
unu cobbITUs NpeacTaBneHbl B oTpUlaTenbHOM cBeTe, HabnogaeTca TeHaeHUMS NepeoLeHKM PUCKOB;

- oLLyLLiaeMast 3HaUUMOCTb: €CNK JII0AN CHUTAIOT YTO-TO BXKHLIM, HAaNpUMep, peLleHue, pesynsTaT unv u 1o
W Apyroe, OHU CKIOHHbI NepeoueHnBaTh CBSA3aHHbIE C 3TUM PUCKU, HE3ABUCUMO OT BEPOSITHOCTU U BO3MOX-
HOCTM WX BO3HUKHOBEHUA. K npeyBenuyeHunio Npobnemsl CKNOHHLI U rpynnbl cneunanncTos, nonagatLume nog
BIUsiHWe Bornee aBTOPUTETHLIX HYEHOB rpynnbl.

8 AHanus Y4YaCcTHUKOB npouecca MeHeQKMEeHTa PUcKa

AHanus y4acTHUKOB ABAAETCA BeCbMa NofesHbIM n o6ecneunsaeT o6LLyto NoaaepXKy B Npouecce NpUHS-
TV peLleHUi pykoBoAcTBOM. TpaauuUMOHHbLIE MHCTPYMEHThI U METOAbLI MeHEKMEHTa PUCKOB He aKLeHTUPYoT
BHVMaH1e Ha pacCMOTPEHWe YenNoBEeYeCKUX U OpraHU3aLMOHHBIX (haKTOPOB, KOTOPLIE BT Ha pa3euTHe GuaHe-
ca 1 POEKTOB, XOTS OBLEN3BECTHO, UTO 3T (hakToPbl ABMSAIOTCA OCHOBHLIMU UCTOYHUKAMU PUCKOB.

YyacTHkaMu cuuTaloTes Bee puamyeckue nuua, rpynnel U opraH1saLmi, BKoYas MpoM3BOACTBEHHbIE U
MPOEKTHbIE rPyNrbl, KOTOPbIE 3aMHTepPecoBaHbl B OCYLLECTBIIEHUN GU3Heca Unu NpoekTa ¢ TOUKU 3peHuUs npoLec-
COB, PE3YNbTATOR UMK UX KOMBUHALWN. YUMTLIBas TaKylo 3aMHTEPECOBaHHOCTL, OHM NoNaaaloT rnod BrvsHue npea-
MPUATUSA 1 ero NPOEKTOB UMM MOTYT Camu okasblBaTb BUAHWE. He3aBUCUMO OT XxapaKkTepa UX 3auHTepecoBaHHO-
CTU Hanuyne HTepeca roBOPUT O TOM, YTO YYACTHUKU MOTYT BbITh NOTEHLMANbHBIMW UCTOYHUKAMU pyUcKa Ans
MpoeKTa 1, BO3MOXHO, AN NPEANPUATHS.

MeHemkepbl NpeanpuaTUsa UK NpoekTa He 06513aHbI onpeaenaT MHTEPeChl KAXKAOro y4acTHUKa UNn Xapak-
Tep AaHHbLIX UHTepecoB. MHTepeckl onpeaensoTcs caMmyMi NIULaMU U rpynNnamu, U e BuISICHAETCS, YTO Y
[PYr1X y4aCcTHUKOB TaKke MMEHTCS CBOM MHTEPECHI, TO 3TUX y4aCTHWUKOB crneayeT paccmaTpusaTh Kak NpeacTas-
NSOLLMX PUCK ONS NpoeKTa.

AHarnu1s y4acTHKOB No3BoNseT obecneynTs NpoLiecc MeHedXMeHTa PUCKOB C MOMOLLIbIO creaytolwuxX me-
TOAOB:

- NOEHTUDMKALIMM PUCKOB U UX UCTOUHUKOB;

- naeHTUdKKaLmm Gonee LWNPOKUX Lienel 1 rpaHunL, GusHeca 1 NpoekTa;

- NAeHTUUKALMM OTHOLLEHWIA Mexay pasnyHbIMM BUAAMU PUCKOB.

Yem Borblie MeHeKepbl 3HAKT O MpeanpUATAN U ero NpoekTax, Tem 6onee oHK cnocoBHbI uaeHTUUUMpo-
BaTb NoTeHUuansHble drakTopbl pucka. MHorve thakTopbl pycka BO3HWKAIOT B pesynbTaTte OXuaaHnsa Uiv NporHo-
30B pasfMyHbIX y4acTHUKOB NpoekTa. NMoHUMaHWe y4aCcTHUKOB, X MPOrHO30B U MHTEPECOB NO3BONAET MeHeke-
paM NpeanpUaTUS UMK NpoeKkTa MaeHTUULMPOBATL NoTeHLanbHble 06acT NPOTUBOPEUMiA, MoaXoab! K BbINOM-
HEHUIO CBOUX (OYHKLWIA 1 0B6A3aHHOCTEN, a Takke OTHOLLEHMWE K pUCKam U UX MposiBNeHuaM. HegoctaTouHo uaeH-
TNPULMPOBATL YHACTHUKOB Kak YacTb NpeanpuaTUa Ui opraHnsaLlnn npoekTa. BaxHble y4acTHUKM MOTyT He
BXOAWTb B 3TU rpaHuLbl. [oaToMy MOTYT BOSHUKHYTb NPpo6rieMbl, CBA3aHHbIE C BaXKHBIMU y4acTHUKamu. OHako
€CIN OHU MOTYT SIBUTLCS NMPUYMHON BO3HUKHOBEHMWS PUCKOB AN NPeanpusiTUs UK NpoekTa, Heo6XoAMMO NoMbl-
TaTbCsA BKMNIOYNTB X B NPpoLiecc aHanuaa puckos. PakTsl Nogo6HOro poga MoryT YBeNUYMTE BEPOSTHOCTL TOTO,
YTO BaXKHbIE MPUYNHBI, OB BACHSAOLLE BO3HUKHOBEHWE PUCKOB, ByayT ynyLleHsl, a Nnpegensl, onpefensioLiue
rpaHuLibl NPoBeAeHIS aHany3a y4acTHUKOB 1 PUCKOB, YCTaHOBMEHbI HEMPaBUITbHO.
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MaeHTudukaumsa y4acTHUKOB NpoeKTa Takke ycTaHaBNMBaeT rpaHuLLbl NpoekTa 1 3ag4ad, KoTopble A0KHbI
6bITb BbINOMHEHbLI 4N AOCTWXEHUS Lieneli npoekTa. ['paHnubl NpoekTa NpocTupatoTcs 3a npeaensl Npeanpusitust
U COOTBETCTBYIOLLMX NPeanpUsiTUiA U BKITKOYatoT B cebs1 BCeX 3anHTEpeCcoBaHHbIX y4acTHUKOB. Takum obpaszom,
npedocTaBnsieTcsl BO3MOXKHOCTb MONYYUThb MOMHYI0 KAPTUHY O NOTeHLManbHOM MacluTabe puckoB, CBA3aHHbLIX C
NPOEKTOM, pacCMOTPeEHME KOTopbIX byaeT obecneyeHo NyTeM OrpaHUYEeHHOro BHUMaHUs K 6onee y3kum Bngam
aestenbHocTW. MaeHTndmrkaums y4acTHUKOB NO3BOSISIET CKOHLIEHTPUPOBaTEL bonee npucTansHoe BHUMaHWe Ha
BbIMOMHEHWN 33424, KOTOpbIE A0MMKHbI ObITb AOCTUMHYTHI B paMKax MpoeKTa C LIeNbio AOCTWXKEHUS 3aniaHupoBaH-
HbIX Lienen.

AHanun3 y4acTHUKOB SIBNSIETCH MHCTPYMEHTOM, 0becrneynBaoLLmM BCECTOPOHHIOK MaeHTUMKaLMIo puc-
koB. MHOTVe pasnuyHble TUMbl PUCKOB, HANPUMEP (PUHAHCOBbLIE, TEXHUYECKUE, CTPaTErMYecKe U T. ., OO bSACHS-
0TCS MOBeASHVEM U MPUHATUEM peLLeHWiA ydacTHUKammn. MaeHTudukauma u aHanns y4acTHVUKOB MO3BOSIsieT Me-
Heoxepam paspaboTaTb cTpaTerno, obecneunBaroLLyto pacCMoTpeHne onpeaeneHHbIX npobnem, NpuHUMas Bo
BHUMaHVe OTHOLLEHWS MeXay y4acTHUKaMU1 Ui rpynnamuy y4acTHUKoB. PaspaboTka cTpaterim ¢ yueTom nHrepe-
COB Y4aCTHWKOB NpeaycMaTpuBaeT MUHUMM3ALIMI0 PUCKOB, KOTOPbLIE MOTYT BO3HMKHYTL A1 MPOEKTa, U MoBbILLe-
HWe pe3ynbTaTUBHOCTU NpoekTa. 3TOT NpoLecc AoMKeH BbITh Takke CBsI3aH co cTpaTtervein obMeHa nHdopmaumen
no puckam. PaspaboTka Takol cTpaTernm MoxeT noTpeboBaTh MOHMMaHUS BCEX BO3MOXKHbLIX MPOTUBOPEUMIA MEX-
4y UHTepecamMu y4acTHUKOB, BKIHOYAs 1 TeX 13 HUX, KOTOpbIe NPUHUMaI0T HenocpeacTBEHHOe ydacTue B NpoekTe
WY HaxoasiTcsl Aaneko 3a npeaenamMmv NpeanpusiTusi, B KOTOPOM BbIMOSHSIETCS MPOEKT.

AHanus y4acTH1MKOB HeoBX04MMO MPOBOANTL B HAYase BbINOMHEHNSA MPoeKTa 1 nepecMaTpmBaTh ero Kax-
bl pa3 Npuy BKITHOYEHUM HOBbIX MU3MEHEHWI, HOBBIX YYaCTHUKOB UK UX naeHtudukauun. MNpu atom cnegyet
MMeTb B BUAy, YTO He Bcerga criegyeT NpeAcTaBnsATh pe3ynbTaThl aHanMaa y4acTHUKOB Ha pacCMOTpeHue LWnpo-
KO 0bLLeCTBEHHOCTH, a CTeNeHb UX y4acTusi KaXkablii pa3 AoMmKHa onpeaensaTbes B 3aBUCUMOCTU OT 06CTOSI-
TENbLCTB.
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MpunoxeHue A
(cnpaBo4Hoe)

rocCT P 52806—2007

CraHpapThl B obnacTu MeHeAXXMeHTa PUCKOB

CraHgapTel B 06nactn meHeJpKMeHTa pUCKOB NpuBeaeHsl B Tabnuue A.1.

Tabnuua A1

O6o3HaveHne
HaUWOHANLHOro cTaHfapTta

HaumeHoBaHue

0O6o3Ha4YeHne rapmMmoHu-
3UPOBAHHOIoO MeXnyHa-
poAHOro cranaapTa

KpaTtkaa aHHoTauus

rOCT P 51897 — 2002

MeHegxmeHT puc-
ka. TepMuHbl M onpe-
aenexHuns

MCO/MOK 73:2002

CTaHpapT ycTaHaBnMBaeT OCHOBHbIE
TEPMUHBI U OonpeaeneHns NOHATUIA B 06-
nactTn MeHemMpKMeHTa pucka

OCT P 51901.1 — 2002

MeHepkmeHT puc-
Ka. AHanm3 pucka Tex-
HOMNOMMYECKNX CUCTEM

M3K 60300-3-9:1995

CrangapTt cogepxuT pykoeoasawme
yKazaHus no BbiGopy U peanusaummn me-
TOAOB aHarnu3a pucka Ana oUeHKU pucka
TexHonornueckmnx cuctem. OcHoBHas 3a-
Java ctaHaapTa 3akniodaetca B obecne-
YeHWW KauecTBa NpW NNaHMPOBaAHUK W
BLINOMHEHUN aHaNM3a pUcka, a TaKke B
npeaocTaBneHUun pekomeHgauum no
npeacTaBneHunio pe3ynbTaTos v BLIBOGOB

MOCTP 51901.2 —2005

MeHepkmeHT puc-
ka. Cucrtembl MeHemx-
MeHTa HaaeXHOCTH

MO3K 60300-1:2003

CraHgapT nomoraeT paspaboTtumkam
B ycTaHOBNeHuu Tpeboeannin B obnactm
MeHeAXMeHTa pucka, OLEHKW W aHanu-
3a puUcKa BbIAENUTL 3Tanbl CUCTEMbI Me-
HePKMeHTa HaaeXXHOCTH, K KOTOPLIM 3TH
TpeboBaHusi oTHOCATCA, M Gonee YeTKo
chopMynMpoBaTh Lenu, 3agadm u npo-
rpammy MeHemKMeHTa pucka

rOCT P 51901.4 — 2005

MeHemKkMeHT puc-
ka. PykosBogctBo no
NPVMEHEHUIO MpU Mpo-
eKTMpoBaHUu

MO3K 62198:2001

CraHpapT yctaHaBnueaer obuue Tpe-
6oBaHMA NO MeHeAKMEHTY pucka npu
NPOEKTUPOBaHMN U COAEPXKUT OpraHu3a-
LIMOHHbIe TpeGoBaHUs, COOTBETCTBYIOLLME
pa3nuyHbiM cTagusM paspaboTkm npo-
ekTa.

CraHpapT npegHasHaqeH ansa paspa-
BOTUMKOB CMCTEMbI MEHEAKMEHTa puc-
Ka, ee npoueayp W OTAeNbHbIX 3apay
OUEHKM U aHanmaa pwcka

rOCT P 51901.5 — 2005

MeHemxkmeHT puc-
ka. PykoBoacTtBo no
NPUMEHEHNI0 METOLOB
aHanu3a HapexHoCTU

M3K 60300-3-1:2003

B cTaHgapTe npuBedeHO onucaHue
METOZOB aHanm3a HagexXHOCTU, KOTOopble
NPUMEHSIIOTCA NP onpeaeneHnn oLeHoK
BEPOATHOCTHbLIX XapakTepuUcTUK pucka.
MeTogasl, NpUMEHEHHbIE B CTaHaapTe, UC-
Nonb3yrTCA Anst NPOrHO3WPOBAaHUSA, WC-
crnegoBaHusa 1 COBEpLUEHCTBOBAHUSA pa-
60TOCMOCOBHOCTY U PEeMOHTONpUroa-
HOCTU o6bekTa.

MeTogbl NPUMEHSAIOT Ha CTaausX KOH-
Lenuun v onpeaeneHnsl, NpoeKTUpoBa-
HWA 1 pa3paboTkM, SKCMyaTaumm U Tex-
HWMYECKOro 00CMYXMBaHUSA Ha Pa3NIMYHbIX
YPOBHSIX CUCTEMbI MEHEeIKMEHTa pucka
M B YCMNoBMAX pasHOW Aetanuaauuu
npoekra
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lMpodomxeHue mabnuusl A.1

O6o3HaveHne
HaLMOHANBHOro cTaHgapTa

HaumeHoBaHue

0O603Ha4eHue rapmoHu-
3UMPOBaAHHOIO MeXayHa-
pofHoro cranpaprta

KpaTtkaa aHHOTauus

rOCT P 51901.6 — 2005

MeHegxkMeHT puc-
ka. [porpamma noBbI-
WEHUA HadeXHOCTU

M3K 61014:2003

Yny4uweHne kayecTBa MNpoaykuun B
COOTBETCTBUU C NPOrpamMmMoi NoBblLLe-
HWUsI HAAEXKHOCTM SIBMNSIETCSl YacTbio Ae-
CTBWIA Npu pa3paboTke NpPoayKUUn , YTO
0CO6EHHO BaXXHO Ansi NpPoekTa, B KOTO-
POM MCMOMb3YIOTCA HOBbIE METOAbl U
KOMMOHEHTHLI NporpaMMHoro obecneve-
Husi. CTaHaapT yctaHaenveaeT TpeboBa-
HUSl M MPUBOAUT PEKOMeHZAaUMW No yCT-
paHeHUto crnabbiX MecT annapaTtHbIX
cpeacTB M NporpaMMHoOro obecrneveHmst.
MpuBeaeHHblE B CTAHAapTe MeToab! sIB-
nATCsa 3PDEKTUBHBIM UHCTPYMEHTOM
CHUXEHMS pucka onacHoro cobbiTnsa o
YPOBHS 4OMYCTUMOrO PUCKA U COBEPLUEH-
CTBOBaHUsS NpoayKLmu

rOCT P 51901.11 —2005

MeHegKMeHT puc-
Ka. WcenepoBaHue
onacHocTM U paboTo-
cnocoGHOCTH. Mpu-
KnagHoe pyKOBOACTBO

M3K 61882:2001

B cTaHpgapTe M3noxeHbl NPUHLUMIMLI U
npoueaypbl UCCriegoBaHusl ONMacHoCTU U
paboTtocnocobHoctn cuctembl HAZOP,
KOTOpbIe NO3BONSAIIOT UAEHTUMUNPOBaTL
noTeHumnarnbHble ONacHOCTU U npobne-
Mbl paboTOCNOCOGHOCTU CUCTEMBI, B Ya-
CTHOCTU, MPUYUHBI IKCNITyaTalNOHHbIX
HapyLWeHWi N OTKINOHEHWA B NPOU3BOA-
CTBE, NPUBOOSILLMX K U3rOTOBITEHUIO He-
COOTBETCTBYIOLWEN NPOAYKUNN

OCT P 51901.13 — 2005

MeHeaxXMeHT puc-
ka. AHanu3 gpeea He-
MCNpaBHOCTEN

M3K 61025:1990

AHanna gpeBa HeucnpaBHOCTEN —
OAMH 13 MeTOAO0B uaeHTUdMKauum onac-
HOCTEV M OLUEHKN pucka, NpeacTaBnsio-
LLMIA COBOI COBOKYMHOCTL NPUEMOB MAEH-
TUDUKaLMM ONacHOCTM W aHanusa uac-
TOTbI HEXenaTenbHOro cobbITUA N NO3BO-
NAOLWMIA 06HaPYXUTL NYTW ero NposiBne-
Hus. [JpeBo 0TKa3oB He UCNONb3yeTcA AN
aHanuaa CrnoXHbIX CUCTEM, BKNIOHAOWUX
B cebs Heckonbko hyHKUMOHANbHO CBA-
3aHHBIX UMW 3aBUCKMMbIX NOACUCTEM pa3-
NIMYHOTO Ha3Ha4YeHust

roCT P 51901.14 — 2005

MeHeaxXMeHT puc-
ka. MeToa cTpykTypHOM
CXeMbl HageXHOCTK

M3K 61078:1991

CraHpgapT ycTaHaBnuBaeT npoueny-
pbl MOCTPOEHMA MOAENN HageXHOCTH
CUCTeMbI B BUAE CTPYKTYPHOW CXeMbl Ha-
AexXHocTwn. Mexoaa na o6Lwmx NpuHLMNOB
OLEHKN pucka, MeTOA, CTPYKTYPHOW CXxe-
Mbl HageXHOCTU MpUMeHseTca Ans
OLeHKM BEepOATHOCTW GnaronpusTHbIX U
HebnaronpusaTHbIX COBLITUIA

roCT P 51901.156—2005

MeHegxmeHT puc-
ka. [pumeHeHne map-
KOBCKMX METOO0B

M3K 61165:1995

CtaHgapTt ycTaHaBNvBaeT pyKoBOA-
CTBO MO MPYMEHEHNIO MaPKOBCKUX METO-
[OB aHanmsa, SBNsOWEerocs O4HUM U3
aHanMTU4YecKux MeToOO0B aHanmaa Ha-
AEXHOCTM U MOXET UCMONb30BaTbCA AJ1sl
OLEHKM 1 aHanuaa BEepPOSTHOCTHBIX Xa-
PaKTePUCTUK PUCKA TEXHNYECKUX CUCTEM
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OkoHyaHue mabnuupl A.1

rOCT P 52806—2007

O6o3HaveHne
HaLMOHANLHOro cTaHgaprta

HanmeHoBaHue

0O603Ha4eHue rapmoHu-
3MPOBAHHOIO MEXOyHa-
poAHOro cTaHgapTta

KpaTtkaa aHHoTaums

rOCT P 51901.16 — 2005

MeHempxkmeHT puc-
ka. MoBblWeHNe Ha-
agexHoctn. Cratnetu-
YeCcKne KpUTEPUKN N Me-
TOoAbl OLUEHKU

MOK 61164:1995

CTangapT onucbiBaeT mogenu u yc-
TAHaBNUBAET KOMUYECTBEHHbIE METOAbI
OLEHKN NOBLIWEHUA HAQEXKHOCTH, COOT-
BETCTBYIOLLYIO MOAENb NPOrHO3NPOBAHNA
N OaeT No3TanHoe PyKOBOACTBO AUISl UX
MCNONb30BaHUA

MOCT P M3K 61160—2006

MeHemKMeHT puc-
ka. PopmanbHbeIi aHa-
N3 NpoekTa

MOK 61160:1992

CrtaHpgapT ycTaHaBnNWBaeT nraHbl U
npoueaypbl aHanu3a NpoekTa Kak cpef-
CTBa CTUMYNMPOBAHUSI COBEPLLEHCTBOBA-
HMA NPOAYKUMKM 1 npoueccos. CTaHgapTt
COAEPXNUT ONUCaHWE MNNaHNPOBAHWA U
npoBedeHNs aHanM3a NPoeKTa; y4actus
B aHanuse NpoekTa Cneumuanucros no
HaZEeXHOCTH, 0GCNYXKMBAHMIO, NO Kade-
CTBY, OXpaHe OKpyXatowen cpegsbl, 6e3o-
NacHOCTH, YernoBeyeckoMy (hakTtopy u
IOPUCTIPYAEHLMN

MOCT P NCO 17666 — 2006

MeHempxkMmeHT puc-
ka. Kocmunueckne cuc-
Tembl

NCO 17666:2003

CraHgapT ycTaHaBMMBaeT NPUHLMIbI
1 TpeboBaHUs1 K MEHEPKMEHTY pUCKa B
pamkax KOCMUYECKOro NpoeKTa, a Taioke
pekoMeHAaLUN MO BHEOPEHWIO NMONMUTK-
KW pyKOBoACTBa B 0bnactv pucka no npo-
ekTy Ha niobom ypoBHe (noTpebutens,
NOCTaBLUMUK NEPBOIO YPOBHSI, NOCTaBLLK-
Kn 6onee Hu3koro ypoeHs). CtaHpapt
coaepxut 0630p obuwero npouecca me-
He[PKMeHTa pucka, KOTOpbI nogpasae-
NeH Ha YeTbiPe OCHOBHBIX Wara u AeBATb
3agaJ. TpeboBanua ctaHgapTta npume-
HSIIOT Ha BCEX CTagusAX NPoeKTa

FOCT P NCO 15265 —2006

MeHemKMeHT puc-
ka. OCHOBbI cTpaTernm
OLIeHKW pycka ans npe-
aynpexaeHus cTpecca
m pguckomoopra B
TepMarnbHbIX pabo4mx
cpepax

NCO 15265:2004

CraHgapT ycTaHaenuBaeT cTpaTeruio
OLEHKM pucka npu paboTe B ycnoBuax
NoBbIWEHHON Temnepatypel. CTaHaapTt
coOepXUT TPU CTaauK cTpaTternmn: Habnio-
JeHue, aHanM3 n 3KCNepTU3y, UCNOmNb3y-
emMble Ans 6onee rnybokoro NOHMMaHWA
YCIOBWIA paboTbl, MO3BONAIOWMX cAenaTh
BbIBOABI O pYckax, OnpegenuTb crTpare-
M0 MEHeQKMEHTa pUcka n nNpeaynpex-
Jaiolme Mepsl

rocT P NCO/MAK
16085 — 2007

MeHempKMEHT puc-
Ka. [pouecchl XN3HEH-
HOFO UMKMIa CUCTEM
nporpammHoro obec-
nevyeHunsa

NCO/M3K
16085:2004

CraHgapt ycTraHaenveaeT TpeboBa-
HWA K MEHeqKMEeHTY pucka B mpouecce
3aKasa, nocTaBky, pa3paboTky, akcnrya-
TauMu 1 CONPOBOXAEHUA NPOrpaMMHO-
ro obecrneveHusi
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